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1. llosicHuTEILHAA 3aIUCKA



1.1 lleap u 32294y JUCUMUILJINHBI ;
IIeJIb JUCHUIIJIMHBI — OBJAaJCHUE CTYJECHTAMU METOJOJOTHUE U METOJIUKOMN
YIOpPaBJICHUS PUCKAMU MPOEKTA C MCIOJb30BAHUEM COBPEMEHHBIX MPOrPAMMHBIX MPOJIYKTOB IS

UX NPUMCHCHHA B XOAC MPAKTHUYCCKOI'O YIIPABJICHUA ITPOCKTOM.

3agaun AMCHUILIHHBIS

® BbIpalbOTKa y CTYACHTOB MPECTaBICHUs 00 YIpaBICHUHU PUCKaMH KaK O KOMIUIEKCE Mep,
obecneunBaromux 3pPekTUBHOE pelieHrne (PUHAHCOBBIX U SKOHOMUYECKHX 3aJ]au Ha BCEX
YPOBHSIX YIIpaBIICHHUS;

® [IOJrOTOBKA CTYJIEHTOB K INPUHATUIO ONTHMAJbHBIX PELICHUH B YIPABIECHUU PUCKAMHU
MIPOEKTA;

® T[OJy4YEeHUE 3HAHMHA MO YIPABICHUIO PHUCKAMU IPOEKTA, OCYIIECTBICHUIO aHalu3a M
pa3paboTKU CTpaTeTMM OpPraHM3ALUU Ha OCHOBE COBPEMEHHBIX METO/OB YIPABICHUSA

pUCKaMU IIPOEKTA B;

1.2 IlepeyeHb MUIaHNPYEMBbIX Pe3yJIbTATOB 00y4YeHHS MO JUCHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTUKEHUS] KOMIIEeTeHIIUIA:

Komnerenuus
(KOl ¥ HANMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHI U
(K01 M1 HAMMEHOBAHUE)

Pe3yabTarsl 00yyeHus

3HaTh
- OcoOeHHOCTH TPUMEHEHHS
MPOrPaMMHBIX TAKETOB B YIIPABICHUH

I/IHBGCTI/IIII/IOHHI)II\/JI IMPOCKT

Iporpammax Juis

MMPOCKTaMU
IIK-1-5. PaGoraet B
IIK-1. CIIeLMATU3UPOBAHHBIX VMeETh
CrniocoOeH peaan3oBaTh KOMIThFOTEPHBIX - Mcronb30BaTh NPOrpaMMHBIE HAKETHI

JUIS YIPaBJICHHS IIPOEKTAMHU

IMOAr0OTOBKH M p€aIn3allun
HHBCCTHUIMOHHOT'O ITPOCKTA

Bnanets

- TeXHOHOFI/IHMI/I HUCITIOJIB30BaAHUA
HpOIpaMMHLIX IIaKECTOB MJIA praBHeHI/IH
MIPOEKTaMHU

1. 3. MecTto mucuuniauHbl B cTpykrype Ol

I[I/ICI_II/IHJII/IHa «praBJIeHI/Ie PpUCKaMH TIPOCKTa Ha OCHOBEC COBPCMCHHBIX
OporpaMMHBIX IMPOAYKTOB» OTHOCHUTCA K HHUKITY HpO(l)eCCI/IOHa.]'H)HI)IX JUCHUIIIINH, HOCUT
HpHKﬂaﬂHOﬁ XapakTep. B cooTrBercTBUN C y‘le6HBIM IIJTaHOM OHa BXOJHUT B 010K
BapHaTHBHOﬁ JaCTu U nOpeajaractca MaruCtpam HalpaBJICHUA ((MCHGJI)KMCHT»

IPOrpaMMbl «YTIPaBJIEHUSI IPOEKTAMMU» B 5 CEMECTPE.
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JInst OCBOEHHMsI JHCLMIUIMHBI «YIIpaBIE€HUE IIPOEKTAMU Ha OCHOBE COBPEMEHHBIX
IPOrpaMMHBIX MPOIYKTOB» HEOOXOIUMBbI KOMIETEHLUH, CHOPMUPOBAHHBIE B XOJI€ W3YUYCHMUS
CIECNYIOIMX  OUCUMIUIMH:  «J/IHBECTMLIMOHHBIM  aHalW3 B  YIPABICHUU  IIPOEKTAMN»,
«CTparernueckuii aHajau3 B yIPABICHUU IIPOEKTaMn», « T€XHOIOIMM MPOEKTHOIO YIIPABIICHUSY,
«MupopmanionHoe obecrieyeHne NpoeKkTa», «DPHHAHCOBOE MOICTUPOBAHME B YIPABICHUH
npoektaMmn», «MHQopMaIMOHHO-aHATUTUYECKUE CUCTEMbI yIpaBleHUsl npoekTammw», «IIpoexTsl
rOCyapCTBEHHO-4ACTHOTO TAPTHEPCTBAY.

B pesynbraTe 0CBOEHUS NUCLMIUIMHBI «YIIPaBICHUE NPOEKTAMU HA OCHOBE COBPEMEHHBIX
INPOTPaMMHBIX TPOAYKTOB» (POPMUPYIOTCS KOMIETEHIMH, HEOOXOIMMBIE IS IMPOXOXKICHHS
NPakTUKA 10 TPOPHUI0 MPOoPECCHOHATBFHON ESTeIbHOCTH W TOCYJapCTBEHHOW HWTOTOBOM

aTTrecranuu.

2. CTpyKTypa AMCHHUIIMHBI

CTpyKTypa AUCHUIIMHBI JAJI51 04HO-3204HO (popMBbI 00yUeHUA

OO0mast TpyTI0EMKOCTh OCBOCHHS JTUCIUILIMHBI COCTABIISACT 2 3. €., 72 akaJIeMUYEeCKHX Jaca.
O0beM gUCHMIUIUHBL B (pOpMe KOHTAaKTHON paboOThl OOYyYarOIIMXCS C TMeJaroruyecKuMu
paboOTHUKAaMU U (WMJIM) JIMLAMH, [TPUBJIEKAEMBIMHU K pPeajin3allii 00pa3oBaTeIbHOM MIPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IPU MIPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum ydeOHBIX 3aHATUI KonuuectBo
4acoB
Jlekuun -
CeMuHaps!' 16
Bcero: 16

O0beM TUCIUIUTAHBI (MOTYJIsT) B (hOpME CAMOCTOSITEILHOW PAOOThI 00YYAFOIINXCS
COCTaBIIsIET 56 akaJleMUYECKUX YacOB.

3. Conep:kanue TUCHUINIMHBI

Tema 1. O630p nporpaMMHBIX MOAYJICH 10 YIIPABJICHHIO PUCKAMH
NPOeKTa
OOecnieunBaronye IMOJCUCTEMbl HH()OPMAIIMOHHBIX CHCTEM YIPABICHHS IPOSKTaAMH.
JKuzHeHHBII UK HHOOPMAIITMOHHON CHCTEMBI YITPABICHHS MTPOCKTAMH.
dopMupOBaHUE  PHUCK-AlMIETHTAa  IMPOEKTa,  OmpenesieHne  (QyHKIMOHAIBHBIX U
OTEPALMOHHBIX PHUCKOB. YTpaBJIeHHE TpeHAaMu 1o rpynmne puckoB jaubo J30. Anammz

OTKJIOHEHHH OT 3aJaHHBIX ITOKa3aTeleH.

" B cooTBETCTBHY ¢ yU4EOHBIM TIAHOM



Tema 2. Apxurektypa HHGOPMALMOHHOW CHCTEMbl YIPaBJCHHS IPOEKTaAMHU,
nocrpoeHHoii Ha 6aze AJIBAHTA.

Metononoruss KOHLEHTPUUYECKOTO YHpPaBICHUS MpoeKTaMHu. [100ajabHbIE NPOEKTHbIE
nanabie. OCOOEHHOCTH TOJIb30BaTENbCKOro MHTEpdeiica. O mporpamme «Aznsanray. OCHOBHBIC
BO3MO>KHOCTH IIPOTpaMMBbl. JIEMEHTHI ee. AJITOPUTM BHEJPEHUSI CUCTEMBI Ha IpakTUKe. Bpioop
U 3alMTa TeMbl MpoekTa. Tema BbIOMpAeTCss B COOTBETCTBUU C HAIEJIEHHOCTbIO Ha pealbHOE

MCCTO pa6OTLI MarucCTpaHra.

Tema 3. [IpakTHueckoe 3aHsITHE N0 COCTABJIECHUIO IPOCKTOB B CUCTEMe «AJBAHTA»

[Ipaktnyeckass pabora  ¢opmanmzanuu 1Mo  dTanam  (CyMMapHBIM  3aJadam)
JKCHEPUMEHTAIIBHOIO MpoeKTa MaructpantoM B cucreMe AJ/IBAHTA, co3manue 3aBucuMocTen
(cBs3eil) Mexly 3a1ayaMM B IIPOEKTE, PaCIIMPEHHOE COCTaBIEHUE OJI0Ka PUCK-MEHEPKMEHTA JUIs
aHaJIM3a TPOLIECCOB pealn3ali MEPONPUATUN IMPOEKTa M0 OTBETCTBEHHBIM JIMIIAM, CPOKaM M
Oro/pKeTaMm, IUIAaHUPOBAHHE peCypcoB IMpoekTa. COamaHCHpPOBAaHUE BCEX MEPONMPUSTUN IS
CHIDKEHHS BEpPOSITHOCTH W BJIMSHHUS PHUCKOB. ABTOMaTrudeckoe (HOpMHUpPOBAHHE OTYETOB,

COOTBCTCTBYIOIIUX YPOBHAM YIIPABJIICHUA IIPOCKTOM.

Tema 4. /le1oBasi urpa- KOHKYpPC NPOEKTOB MAaruCTPAHTOB C JeTaJu3alueil pa3aenos

110 YIIPABJICHHIO pUCKaMU NpoekTa Ha 0a3se A/IBAHTA.
[TpencraBneHue x0pH KOHKYpca ¢ y4acTHEM MpakTU4ecKux paboTHukoB. IloouepenHoe
IIPEACTABJIICHUE U 3alUTa NIPOCKTOB MAarMCTPaHTaMU C MCIIOJIb30BAHMEM METOJA JIEJI0BOU UIPHI

«IIpoBeneHne Mpe3eHTANH TPOSKTA B XOJI€ pOYA-I0Y». OOBSIBICHHE UTOTOB KOHKYpCa.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  mpoBeneHUs y4eOHBIX 3aHATUH 1O JUCHUIUIMHE MCIIOJIB3YIOTCS  pa3iIHMyHbIe
oOpa3oBaTeNbHBIC TEXHOJOTWH: BBOAHAS JIEKIMA- Oeceqa € BH3yalIM3alMed, TIpyNHoBas
KOHCYJIbTaIMsl, KOHTPOJIBHOE TECTHMPOBAHUE IO3HAHUIO OCHOB TEOPHUHU yIpaBieHuUs, Oecena Io
BOIIPOCaM aBTOMATH3AlLlMHU YIPABJICHUS MPOEKTaMH, pacckas3-0ecesa Mo BONPOCaM MPAKTUYECKOi
pabotsl ¢ nporpammoit AJIBAHTA, M03roBoii mTypM mpu BEIOOpE TEM MPOEKTOB U ONPEACICHUN
CUCTEMBl MX 3aJa4, COCTaBJICHHE OCHOBHBIX JJIEMEHTOB IPOEKTa, KOHTPOJb IOATOTOBKU
IIPOEKTOB, JI€JI0Bask UIPa IO 3aLIUTE IPOEKTOB.

W3yuenue nureparypbl 1 HHTEPHET-PECypcoB 1o npobiaeme. M3yuenue yuebHoro Mmarepuana
cTpoutcss Ha 0a3e paHee M3YUYECHHBIX IPEIMETOB, NPH 3TOM IMPEAYCMATPUBACTCS Yy4acTHE

MarucTpaHTOB B OOCYXKJIEHUH TEOPETHUYECKUX BOIPOCOB MO TeMaM | u 2, MpoBeACHUE NCUCTBUI
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M0 COCTaBJICHUIO TIPOCKTOB HA TMPAKTUYECKUX 3aHATHAX. BO3MOXHa  IOATOTOBKA
oubnuorpaduueckux 0030pOB AKTyAIBHON JTUTEPATYPHI IO TEME.

CocraBiieHrue M 3allUTa B XOJ€ JEJIOBOW WMIpbl MHIWBUIYATHHO Ka)XIAbIM MAarucTpaHTOM
COOCTBEHHOTO TPOEKTa C MCIHOJIb30BAHUEM CHUCTEMBI «AJBAaHTa» TO3BOJISET O00ECIEYUTH
3aKPCIVICHUC Y HHUX MNPAKTUYCCKHUX HABLIKOB IO YIIPABJIICHHUIO IMPOCKTAMU C HUCIOJb30BAHUEM
POCCHIICKOTO MPOrpaMMHOTO MPOIYKTA.

Jlns opranmzanuu y4eOHOTO MpoIecca MOKET OBITh MCIIOJIB30BAHO AJIEKTPOHHOE 00ydeHHUE

151 (I/IJ'II/I) JUCTAaHIIMOHHBIC O6pa30BaTCJ'IBHLIC TCXHOJIOTHH.

5. OueHka MIaHUPYeMbIX pPe3yJIbTATOB 00yUeHus
5.1. Cucrema oieHNBAHHUSA

Texkymuii KOHTPOJb OCYILIECTBISETCA B BHAEC OLEHOK BXOJHOTO TECTHPOBAHMS,
KOHTPOJIBHBIX ~OMPOCOB Ha CEMHUHAPCKUX W TPAKTUYECKUX 3aHIATHSAX, MPEACTaBICHHBIX
OoubmuorpaUecKux OINMHMCAHWM, TOATOTOBIEHHBIX TPOEKTOB C MCIOJb30BAaHUEM CHCTEMBI
«AnBanTay. BXxonHOE TecTHpoBaHUE MPOBOJUTCS HAa TIEPBOM 3aHITHH W NPU OTBeTax Ha Bce 10
BONPOCOB olleHuBaeTcss Ha 10 OammoB, manee KaxAbld BEpHBIA OTBET JdaeT OJWH Oai.
KonTponbHble ompocel (Iokmanel) Ha 1-3 cemMuHapax IO TEMaM CEMHHApOB OLICHUBAIOTCS
CJIEIYIOIINUM 00pa3oM:

1 cemunap a0 18 6amnoB. [TonHbli oTBeT — 18, YacTUYHO HETOUHBIN — 12, cadbIid OTBET 6
6am1oB, oTcyTcTBHE OTBeTa — 0.

2 u 3 cemuHapsl 10 16 6amwioB. [lomHeli oTBET — 16, YacTUYHO HETOUYHBIA — 10, cradbIid
OTBET 6 0asuioB, oTCyTCcTBHE OTBETa — ().

[TpoMexyTOUHBII KOHTPOJb 3HAHMKM TPOBOAUTCA B (¢GopMe 3alIUThl MPOEKTOB
MarucTPaHTOB M OLICHUBAETCS CIEAYIOIUM oOpazom: myurue 3 mpoekTta 40 6amioB, ciaeayrolime

3 npoekta B 35 OamioB, octanbHbie — B 30 6aiutoB. OTcyTcTBUE npoekTa — () 0aios.

[TonmyueHHBII COBOKYIIHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO LKAy OLIEHOK U
B IIKaJIy OIIEHOK EBporelickoil cuctemsl nepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TabnuLeit:

100-0ampHas mIKaa TpaauioHHas MKaja Ixana ECTS

95 -100 A
3394 OTJIHNYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO v




5.2.KpuTepun BbICTaBJIEHHS] OLIEHKH M0 TUCHHUILIUHE

Banasl/
Ixana
ECTS

Ouenka no
TUCHUNJINHE

Kpurepun oueHku pe3yjbTaToB 00y4eHUs 110
AMCUMILINHE

100-83/
AB

«OTIHYHOY/
«3a4TE€HO
(oTnIuHO)»/
«3a4TEHO»

BricraBnsercs o0yuatomemMycs, €Clid OH IITyOOKO U
MPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUYECKUI
MaTepual, MOXKET IPOJAEMOHCTPUPOBATh 3TO HA 3aHIATHUAX
U B XOZ€ MPOMEKYTOYHOM aTTECTALIUN.

OOyuarouuiics UCUEPIIBIBAIOILE U JJOTHYECKU CTPOHHO
n3JaraeT y4eOHbIi MaTepuall, yMeeT yBsI3bIBATh TEOPHUIO C
IIPaKTUKOM, CIIpaBIISIETCS C PELIEHUEM 3a/ay
po¢eCCHOHAIBLHON HANIPABIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NPABHJILHO 00OCHOBBIBACT IIPHHATHIC
pelIeHHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccroHanbHOM TUTEpaType.

Onenka no JUCHUILIMHE BBICTABISAIOTCS 00ydaromeMycs ¢
y4E€TOM PE3yJbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalUN.

Komnerenmmu, 3akpeninéHuble 3a AUCIUIIIINHOM,
c(hopMHpOBaHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOLIO»/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricTaBnsieTcst 00yJaromemycsi, €clii OH 3HaeT
TEOPETUYECKUIN U MPAKTUYECKUN MaTepuall, (paMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHIATUSIX U B XOJI€
MIPOMEXKYTOYHOM aTTECTAllMU, HE JOIMYCKAasl CYyIIECTBEHHBIX
HETOYHOCTEH.

OO0yuaromuiics: MpaBUIHLHO MPUMEHSET TEOPETHUCCKUE
MOJIOXKEHUS [PU PEIICHUU PAKTUYECKHUX 3a/1a4
npodeccroHalIbHOM HANPaBICHHOCTH PA3HOTO YPOBHS
CJIO)HOCTH, BJIaJIe€T HEOOXOIUMBIMHU JJIsl 3TOTO HABBIKAMH
U IPUEMAMH.

JlocTaTouHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccroHanbHOM TUTEpaType.

OreHka o JUCIUILTAHE BBICTABISIOTCS 00ydaromeMycst ¢
y4E€TOM PE3yIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTeCTalUU.

Komniereniuu, 3akperni€éHnble 3a JUCUUILITAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).

67-50/
D.E

«YIOBJIETBOPU-
TETBHOY/
«3aYTCHO
(ynoBnerBopu-
TEJILHO)»/
«3a4TEHO»

BricTaBnsiercst o0ydaromemycsi, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U NTPAKTUUECKUIN MaTepurall,
JIOTYCKaeT OTJENIbHbIE OIMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATHUSAX U B XOJ€ MPOMEXYTOYHOM aTTeCTaLNH.
OOyyaronuiicst UCIBITHIBAET OIpeIeEHHbIE 3aTPYAHEHUS
B IPUMEHEHHUH TEOPETUUECKUX MOJ0KEHUMN MPU PEILICHUHN
MPaKTUYECKHX 3aJa4 MpodeccroHalIbHOM HallPaBIEHHOCTH
CTaHJApPTHOI'O YPOBHSI CIIOKHOCTH, BJIAJICET
HEO0OXOIUMBIMHU ISl 3TOT0 0a30BbIMH HaBBIKAMU U
NpuEMaMH.
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

JleMOHCTpHpYyeT JOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU
JIUTEPATYPBI 110 AUCLUIUIMHE.

OrneHka no JUCIUIUIMHE BBICTABISIOTCA 00y4aromeMycs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTeCTalUu.

Komniereniuu, 3akperniéHnble 3a JUCUUILTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYIOBJIETBOPHUTE
JIBHOY/
HE 3a4TEHO

BeicraBnsieTcs o0y4aroremMycsi, €cJii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI U MPAKTUUECKUI
MaTepHall, IOIyCcKaeT rpyObie OmMOKH pH eTo
U3JI0KEHUH Ha 3aHATHIX U B X0OJI€ TPOMEXYTOUHOI
aTTeCTaIlHH.

OOyuarouuiics UCTIBITHIBACT CEPbE3HBIEC 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUIECKUX TTOJIOKEHUH MTPH PeIICHUN
NPaKTHYECKHX 33/1a4 MPOPeCCHOHAIFHON HAIPaBIEHHOCTH
CTaHJAapPTHOTO YPOBHS CIIOKHOCTH, HE BIIAJEET
HEOOXOAMMBIMH JJISl 3TOTO HABBIKAMU M IPUEMaMH.
JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOMH
JUTEPATYPHI IO AUCIHUIUIAHE.

OueHka 1Mo JUCIUILIMHE BBICTABIISIIOTCS 00y4JaromeMycs ¢
y4E€TOM pe3yJIbTaToOB TEKYLIeH M MPOMEXYTOUHOM
aTTeCTallHH.

KommeTeHiu Ha ypoBHE «I0CTaTOYHBIN, 3aKPEIUIEHHBIC
3a AMCUMIUIMHOW, He COPMHUPOBAHEI.

5.3. OneHo4nble cpeacTBa (MaTepHaJIbl) 1JIsl TEKYIero KOHTPOJIs yCIeBaeMOoCTH,
NPOMEKYTOYHOM aTTECTAUM 00Y4aIOLIUXCSl N0 JUCHHILIHHE

BXO/IHOE TECTHPOBAHHUE

OTBeThI Ha MPEIOKEHHBIE TECTHI MPETYCMATPHUBAIOT JIMOO BEIOOP TOIBKO OJTHOTO

MPaBUIILHOTO OTBETA, KOTOPHIM HEOOXOUMO BBIICTUTH MIPUPTOM WIIH TTOTIYEPKHYTH, JTMOO

CaMOCTOATCIIbHOC (bOpMy.]'II/IpOBaHI/Ie BCPHOI'0 OTBCTA.

1. ITpoekrt aT0:

- JIOpOKHAsl KapTa COOBITHI IO TOCTIKEHUIO TEIIH;

- (popmann30BaHHBIN JOKYMEHT, ONMCHIBAIOIIMM LIEIH, 3214l U PECYPCHI Pa3BUTHS

MPEIPUSITHS,

- KOMIIJICKC B3aUMOCBA3aHHbBIX MCpOHpHHTI/Iﬁ, HaHpaBJ’IeHHHﬁ Ha CO3JaHUC YHUKAJIBLHOI'O

MNpOoAYKTa WK YCIIYTH B YCJIOBHUAX BPEMCHHBIX U PECYPCHBIX OI‘paHI/I‘-ICHI/If/'I.

2. IIpouecc ynpaBiaeHUs BKIIOYAET CIAEAYIOLINE dTAIbI:

A) ®opMyIupOBaHHS BO3JCHCTBUN HA YIPABISIEMBIA OOBEKT;

b) TexHosoruto ynpasiieHus;

B) Ouenky curyanuu;
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') Beipa®oTKy ympaBlieHYE€CKOTO PeIIeHHS;

) IloctanoBky menu;

E) Onpenenenue npoOiaemsl.

Orser:

- BCE MTO3ULIUHU

-A,B, T, JI.

-B, I, /I, E.

3. B mpenpinyniem tecte ObUIH ONpeIeNIeHbl ATAIBI ITpoliecca yrpasieHus. PaccraBbre ux B
JIOTHYECKOW TIOCIIEIOBATENBHOCTH, a HE 10 an(aBuTy.

4. Kaxx[1plif MPOEKT MPEAINoaraeT y4acTue HeCKOJIbKUX cyObekToB. Crpynnupynre ux u
HA30BHUTE OCHOBHBIX YYaCTHUKOB ITPOEKTA.

5. 3BecTHBI 3 OCHOBHBIX BHAa 6IO,ZL)K€TOB ITPOCKTOB. HazoBute ux:

6. Kakoii Oro/pkeT u3 Ha3BaHHBIX Bamu paHee HanOoJiee BaKEH MPU COCTABICHUH Tpaduka
(buHaHCHpPOBaHUS MTpOEKTa?

7. JKM3HEHHBIN UMK HTHBECTULMOHHOIO MPOEKTa MOXKHO Pa3JEIUTh HA HECKOJIBKO
OCHOBHEIX 3TanoB. Ha3zosuTe nx:

8. B o0miecTBe pazBepHyach AUCKyCCHUsi 0 poiu mudpoBoro pyoss. Hekoropbie THYHOCTH
MyTaloT JIFOICH Pa3IMYHBIMHA T€3UCAMU, KOTOPbIE HE MMEIOT HUYETO O0IIEro ¢ PeaabHOCTHIO.
Bri6epuTe u3 uncia nepedrnciaeHHbIX BepHbie Te3uchl. [{udpoBoii pyOib:

- OCIIO’KHUT >KU3HB JIOJIEH;

- Oy/IeT MCTIOIB30BaThCS 00S3aTEIBHO KaXKIBIM POCCUSTHUHOM B MPUHYAUTEIBHOM MOPSIKE;
- IBJIsIeTCA TpeThel (hopMoii feHer;

- IpUBEACT K ((HMHAHCOBBIM MOTEPSM HACEIICHUS;

- OIMACEH C TOYKHU 3pEHUS HanaJ0K MOIIEHHHUKOB;

- OBBICUT MIPO3PAYHOCTD JBMXKEHUS JICHE)KHBIX MIOTOKOB M CHU3UT KOPPYHITMOHHYIO
HArpy3Ky Ha SKOHOMHKY U OOIIIECTBO B IEJIOM;

- 0oJIee 3alMIeH OT HallaJOK MOIICHHUKOB;

- CHU3UT U3JIEPKKU JEHEKHOTO OOpaICHHS;

- MOXKET DYMUTUPOBATHCS OAHKAMHU C TOCYJAPCTBEHHBIM YUACTHEM;

- KQX/JbIM TPAXKIAHUH MOXKET UCIIOIb30BaTh I10CIIE 3aBEPLICHUS YKCIIEPUMEHTA;

- MOXCT HCIIOJIB30BAaThCA B KAUCCTBEC ACIIO3UTA U JaBaTh JOXOQ C06CTBCHHI/IKy.
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9. I3BeCcTHBI HECKOJIBKO IPYIII METOJOB MPUHATHUS petieHni. K HuM oTHOCSTCS creayronme
TpyIIIBl METOZOB:

- TUHTBUCTUYECKUE;

- 3BPUCTUYECKHUE;

- CTPYKTYPHO-JIOTUYECKHUE;

- (popmanbHsIe;

- JIOSUTBbHBIE;

- DKCIIEPTHBIX OLICHOK.

Brinenure BepHbIE TPYIIIIHL.

10. U3BecTHBI HECKOIBKO HanboIIee BayKHbIE (PMHAHCOBBIE TIOKA3ATEINHN, XapaKTEPU3YIOIIHE
nHBectuionHbIe TPoekThl. K HuM otHOCsATCs ROI, IRR, NPV, PI, EBITDA. Pacmudpyiite

Ha3BaHUS ATUX MOKa3aTeleH.

TeMaTHKa AHATUTHYECKHUX JOKJIAI0B

1. TloHsTHe MpOEKTa U €ro OCHOBHbBIE XapaKTEPUCTHKHU

OxHo nporpammsl «AIBaHTa»

CocraBiieHHe KaJIeHIapHOTO IJIaHa IPOEKTa

Pecypcel npoekra. Ha3zHaueHue pecypcoB 1o 3afjauyaM NpoeKTa
OT00pakeHue KpUTHUECKOro MyTH

[Tonsatue o 6a30BBIX U PabOYMX IJIAHAX TPOEKTA

DJeMEHTHI YIIPaBICHHS TPOSKTOM

['padmyeckuii mOoaX0A K OTCIEKUBAHUIO X0/1a pealn3aliy MpoeKTa

o »®» N kWD

Tabnuunas popma OTClIeKUBAHUS TPOCKTA

_.
e

OTcieKUBaHHE IMPOCKTa C TOMOIIBIO (bI/IJ'ILTpa

—_—
—_—

AHanM3 IIUTENHHOCTH MPOCKTA

_
™

OTY€TEI O XOJI€ BBIMTOJIHECHUSA ITPOCKTA

Cnucox KOHTPOJILHBIX BOIIPOCOB /1JIsl OIIPOCOB HA CEMHHApPaXx:
Cemmunap 1
1.  TexHuka ruIaHMPOBaHHUS

[IpoeKTHBIN TpeyroJbHUK

«AnIBaHTa» U CYIECTBYIOLINE NHBIE CUCTEMBI YIIPABIEHUS IPOEKTaMHU

2
3
4. DnemeHTtsl HHTEp(delica cuCcTeMbI «AIBaHTa»
5. IlpeacraBneHus: CUCTEMBI «AJBaHTa»

6

Hactpolika cuctembl «AIBaHTa»
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7.  Co3gaHue IpoeKTa B CUCTEME «AJIBAaHTa»

8.  HauanbHble HACTPOMKHU ITPOEKTA

9. Kanenmapu B cucreme «AJBaHTa»

Cemmunap 2

1.

X N0 RN

[InanupoBanue 3a1a4

Hepapxnueckast CTpyKTypa pOEKTa

Tumnsl pecypcoB

Ha3znauenue pecypcon

AHanu3 pacnucanus npoekra. J{uarpamma 'anrta
AHaJIM3 CTOUMOCTH MTPOEKTa

[ToaroTroBKa K OTCIEKUBAHUIO IIPOEKTA
OtcnexxuBaHue NpoeKTa

VYnpasienue noprdeneM npoayKToB

10. Ynpasnenue noptdenem nmpoextoB. [IpoekTHBII oduc

Cemunap 3

1.

o L N NN AW N

VYnpasnenue npoekramu UT komnanuu wnu UT nenapramenra

Cucrema 1715 1€BEIONIMEHTA U YIIPABJIEHUS CTPOUTENBCTBOM

KoHTpousb ¥ IPOTHO3 OTKIIOHEHUH IO CPOKAM

Busyanu3zanus JaHHBIX U1 PYKOBOJCTBA B JOPME OTUETOB O MOPTHENIO IPOEKTOB
Peectp mpoekTOB 1 MOHUTOPUHT UX COCTOSIHUS

TaGenp yuera pabouero BpeMeHH.

[JenernpoBaHue 3a1a4 ¥ IPUEMKA PE3YJIbTATOB

3akperuieHue OTBETCTBEHHOCTH M YIIPaBJIEHUE JOCTYIIOM K JAHHBIM

ABTOMAaTH3UPOBaHHBIN cOOp (akTa

10. MucTpyMeHT aucKyccuit

HpaKTI/I'—IeCKaH HTOTr0Basd 3a/1a4a JIJifl 3AIIIUTHI IIPOCKTA HA KOHKy[)CHOﬁ KOMUCCHUH

P33pa6OTaTB IMPOCKT II0 BBI6paHHOfI CaMOCTOATCIBHO TCMATHUKC. XCH&TCJ’IBHO, CCIIn

MarucTpaHT paboTaer, MpUOIMKEHHON K ero pabdore. s 3Toro cHauvana pazpaboTaTh BapUaHT

Ha3BaHUS U ATAIOB peasln3alluu NpoeKTa. 3aUKCUPOBATh PACIPEIEIEHHE PECYPCOB 10 3aaHHBIM

B BapuaHTte pabotam. Jlaiee ¢ moMoIbi0 «AJABaHTa» ClIEyeT COCTaBUTh PACIHUCAHUE MPOEKTa U

Ba(l)I/IKCI/IpOBaTB €ro B BHJC 0a3oBOro IIjIaHa. HCO6XOI[I/IMO TaKKC BBIIIOJHUTL OTCJICKHUBAHHC

IMPOCKTA, I10 pe3yJjibTaTaM CTCHCPUPOBATH HpOMe)KYTO‘lHLII\/'I U1 UTOTOBBIN OTYETHI
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6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE O0eclevyeHHne TUCHUILINHBI
6.1 CiMcoOK MCTOYHUKOB U JIUTEPATYPbI

Hcrounuku
OcHoOBHbIE
1. I'paxnanckuii koaexc Poccuiickoit @enepanuu. Yactu 1, 2 u 3: odwui. Tekcrt. (mocien pexn.)

[DnexTponnsbIit pecypc] — Pexxum nocryna: http://www.consultant.ru/

2. Hanoroseiii komexc Poccuiickoit ®enepanuu. Y. 1 (mocnen. pexm); 4.2 (mocnmed. pen.)

[DnexTponHsIii pecype] — Pesxum noctymna: http://www.consultant.ru/

3. ®epnepanbubiii 3akoH Poccuiickoit ®enepanuu "OO WHBECTUIIMOHHOW NIEATEIBHOCTH B
Poccuiickoit deneparuu, OCyIIECTBICHHOW B (opMe KamUTAIBHBIX BIOXKeHUU" oT 25.02.99 Neo

39-®3 (nocnen. pen.) [InekTpoHHbI pecypc] — Pexxum nocrtyna: http://www.consultant.ru/

4. ®enepanbhublii 3akoH Poccuiickoit @enepannu "OO MHOCTpaHHBIX MHBECTHLUAX B Poccuiickoit
Oeneparu” ot 09.07.99 No 160-®3 (mocien. pen. MPUMEHSIETCS C y9eTOM OCOOCHHOCTEH,
YCTaHOBJICHHBIX CTaThsiMHU 5 - 18 denepanpHoro 3akona ot 14.07.2022 N 320-D3) [DneKTpOHHBIN

pecypc] — Pexxum goctymna: http://www.consultant.ru/

5. ®enepanbueblii 3akoH Poccuiickoit @enepannu "O poiHke HeHHBIX Oymar” ot 22.04.1996r. Ne

39-®3 (mocnen. pea.) [DnexkTpoHHBIN pecypc]| — Pexxum noctyna: http:/www.consultant.ru/

7. ®enepanvHbli 3akoH Poccuiickoii ®depepanum "O 3ammre mpaB 3aKOHHBIX HWHTEPECOB
WHBECTOPOB Ha pbIHKe IeHHBbIX Oymar" or 05.03.99 No 46-®d3 (mocnen. pex.) [DIEKTPOHHBIH

pecypc] — Pexxum noctyna: http://www.consultant.ru/

JlonmoJsHUTEIbHBIE

8. Meroandeckue pEeKOMEHJAIMU 10 OIleHKe A(()EKTUBHOCTH HWHBECTHIIMOHHBIX TPOEKTOB
(BTOpas penakuus). YTBepKIAeHb MUHUCTEPCTBOM 3KOHOMUKH P®, MunuctepcTBoM (hMHAHCOB
P® u T'ocynmapctBeHHBIM KOMUTETOM P® 10 CTpOUTENBHOW, apXUTEKTYPHOM WU KWIMIIHON
nosutuke Ne BK447 or 21.06.99 [Onextponnsii pecypc] — Pexum pgocryna:

http://www.consultant.ru/

9. ®enepanbhpiii 3akoH oT 27.07.2006 N 149-®3 (mocnex. pen.) "OO6 wunbopmaluwy,
WHPOPMAIMOHHBIX TEXHOJNOTHSIX M O 3amuTe uHpopmamumu" (mmocnen. pen. [DIeKTPOHHBIN

pecypc]. Pexxum moctyma: http://www.consultant.ru/document/cons doc LAW_ 181810

10. ®enepanbubiii 3akoH oT 31.07.2020 N 259-®3 "O uudpoBbix (UHAHCOBBIX aKTHUBAX,
U(pPOBON BaJIIOTE M O BHECEHUM M3MEHEHHH B OTJENIbHBIE 3aKOHOJATENbHbIE akThl Poccuiickoil
Denepanumn». (mocnmex.  pen.) [OnexTpoHHBIM  pecypc].  Pexum  nmocryna:

http://www.consultant.ru/document/cons_doc LAW_ 358753/



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
http://www.consultant.ru/document/cons_doc_LAW_358753/
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11. ®enepanbubiii 3akoH ot 20.07.2020 N 211-®3 "O coBepuieHun (HUHAHCOBBIX CHEIOK C

WCIIOJIb30BaHueM (uHaHCOBOM 1uiaTdopmbl”'. [DnexkTpoHHbld pecypc]. Pexum mocryna:

http://www.consultant.ru/document/cons_doc LAW_ 357765/
12. T'ocynapctBenHass mporpamma Poccuiickoit @enepanun «MHpopManmoHHOe 00IIECTBOY

[OnextponHslii pecype] — Pexum nocryna: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopstxenue [lpaButenbctBa Poccuiickoit @eneparuu ot 03.06 2019 r. Ne 1189-p
«Konnenmus coznanus u pyakuuonupoanus HCY Iy. [Dnexktponnsiil pecypc]. Pexxum gocryna:

http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJ1ZCa3uu7ggLlzl.pdf

14. TOCT 54869-20111IpoekTHbIii MeHEHKMEHT. TpeOoBaHHS K YIPABICHUIO MPOSKTOM.

[Dmextponnblii  pecypc]. Pexmm gocryma: file:///C:/Users/175/AppData/Local/Temp/gost-r-
54869-2011%20(2).pdf

15. TpeboBanusi IPMA Kk KOMOETEHTHOCTH Mpo(deccroHallOB B YIPABICHUU IMPOCKTaMH,

nporpamMamu u noptdensmu, sepcust 4.0. Tom 1. Yrpasnenue npoekramu //International Project
Management Association (IPMA). — M., Acconmanus CIenraaicToB U OpraHu3anuii B 001actu
ympasienusi npoekramu «COBHET», 2019. [Onektponnsiii pecypc]. Pexum pocrymna:

file:///C:/Users/175/AppData/Local/Temp/Mexn%20ctannapt%201pe6%20k%20cnen%20ynp%
20mpoekTICB%204 0.pdf

16. PykoBomCTBO K CBOAY 3HaHWH 1o ympaeineHuto mpoekrom (PykoBogctBo PMBOK) //:
WNuctutyT ynpasinenust npoektamu (Project Management Institute, PMI) — Chicago, IL 60610
CIIA, 2017. 6-e w3n. — 726 c. [OnektpoHHbIi pecypc]. Pexum  pocryna:
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-

Ru%20PykoBonctB0%20m0%20y1p%20npoekramu.pdf

Jluteparypa
OcHoBHas
banamos A.W. YnpaBieHnue npoekTaMu: y4eOHHUK U PIIAKTUKYM JUTst By30B /A.W.banamos,
E.M.Porosa, M.B.TuxonoBa, E.A.Tkauenko; oz o0mieit penakiueit E.M.Porosoii. — Mocksa:
N3patensctBo FOpaiit, 2024. — 383 c. [DnekTpoHHbIN pecypc]. Pexum nocryna:

https://urait.ru/viewer/upravlenie-proektami-535573#page/2

Boponnosckuii A.B. Ynpasienue puckamu: y4eOHUK U IPAKTUKYM IS BYy30B /
A.B.BopopnmoBckuii. — 2-e uzn. — Mocksa: UzmparensctBo HOpaiit, 2024. — 485 c. [DnekTpoHHBII
pecypc]. Pexxum nocryma: https://urait.ru/viewer/upravlenie-riskami-536576#page/2

3y6 A.T. YnpaBnenue npoekramu: y4eOHUK U IPAKTUKyM JUIst By30B / A.T.3y0. — 2-e u3g,

nepepad. u jgomn. — Mocka: M3garensctBo FOpaiit, 2024. — 397 ¢. [DnekrponHbIit pecypc]. Pexxum

JIocTyra: https://urait.ru/viewer/upravlenie-proektami-536083#page/2


http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
https://urait.ru/viewer/upravlenie-proektami-536083#page/2
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Kysnenos, b. T. NHBecTUIIMOHHBIN aHaNMM3: y4eOHUK M MpPakTUKyM st By3oB / b. T.
Ky3neuoB. — 2-e u3z., ucnp. u gon. — Mocksa: M3garensctBo IOpaiit, 2021. — 363 c. —
(Beiciiee obOpaszoBanue). — ISBN 978-5-534-02215-5. —[DOnektponHsiii pecypc]. Pexum
noctyna: URL: https://urait.ru/bcode/469018

[TonsikoB, H. A. YmpaBrneHre MHHOBALIMOHHBIMU MPOEKTAMH: YUEOHHMK M MPAKTHKYM ISt
By30B / H. A. Ionsixos, O. B. Morosunos, H. B. JlykamoB. — Mocksa: WU3narenscTBo FOpaiiT,
2021. — 330 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-00952-1. —[DneKTpOHHBIN
pecypc]. Pexum nmoctyna: URL: https://urait.ru/bcode/468930

PomanoBa, M. B. Ympasnenue npoekramu : yuebHoe mocodbue / M. B. PomanoBa. —
Mockga : DOPYM : UHOPA-M, 2022. — 256 c. : 1. — (Bsicuiee o6pazoBanue). - ISBN 978-5-
8199-0308-7. - Tekct : anexktponnsIii. - URL: https://znanium.com/catalog/product/1860010

C yero HauaTh BHEAPEHHE MPOCKTHOTO ympaBieHus? ['0TOBas METOMOJIOTHS KOHTPOJIS
npoektoB B opranm3aimuu AJIBAHTA. // AJIBAHTA, 2021. — 378 c. TekcT: 31IeKTpOHHBII

file:///C:/Users/175/Desktop/C%204ero%20uauars%208Heapenne%20npoektaoro%20yunpasicH

us_.pdf
XononakoBa, B.B. YnpaBneHre MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U MPAKTUKYM AJIS
By30B / B.B.Xonoakosa. — Mocksa: M3a. KOpaiit, 2023. — 302 c. [DnekTpoHHbIH pecypc]. Pexxum

nocryna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2

Uekmape A.B. Ympasiaenue nudpoBsIMU IPOCKTAMU M IpOIEcCCaMu: yueOHOe mocolue
Ui akagemMudeckoro OakanaBpuata / A.B.YekmapeB. — 2-e uza., mepepald. u gomn. —Mocksa:
WMzparensctBo  IOpaitt, 2024. — 424 «c. [DnektpoHHslii pecypc]. Pexum pocryna:
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

[Mkypko B.E. Ynpasnenue puckamu mnpoekra: yueOHuK i By3oB / B.E.Illkypko: mox
Hay4HOU penakiueit A.B.I'pebenkuna. — 2-¢ u3a. — Mocksa: M3gatensctBo HOpaiit, 2024, — 163

c. [Dnekrponnsiii pecypc]. Pexxum moctyma: https://urait.ru/viewer/upravlenie-riskami-proekta-
540420#page/2

JlomomauTenpHas

benos, I1. I'. YnpaBnenue puckamu, CHCTEMHBIN aHalU3 U MojeaupoBanue B 3 4. Yacts 1:
y4eOHUK U npakTtukyM ais By3oB / I1. I'. benoB. — Mocksa: M3narensctBo FOpaiit, 2020. — 211
c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-02606-1. — Texkct: anekrponsbiit // ObC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/451702

benos, I1. I'. YnpaBnenue puckamu, CHCTEMHBIN aHaIU3 U MojeaupoBanue B 3 4. YacTsp 2:
y4eOHUK U npakTukyM aiis By30B / I1. I'. benoB. — Mocksa: U3narensctBo FOpaiit, 2020. — 250
c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-02608-5. — Tekct: anekrponsbiit // ObC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/451703



https://urait.ru/bcode/469018
https://urait.ru/bcode/468930
https://znanium.com/catalog/product/1860010
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
https://urait.ru/bcode/451703
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benos, II. I'. Ynpasnenue puckaMmu, CUICTEMHBII aHaIU3 U MojJienupoBaHue B 3 4. YacTs 3:
yueOHUK U npakTukyM aiis By30B / I1. I'. benoB. — Mocksa: U3narensctBo IOpaiit, 2020. — 272
c. — (Briciee obpazoBanme). — ISBN 978-5-534-02609-2. — Tekct: snekrponHbiid // DbC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/451704

Kacesnenxo, T. I'. AHanu3 u olileHKa pUCKOB B OM3HEce: YUeOHHUK M MPAKTHUKYM IS BY30B
/ T. I'. Kacesinenko, I'. A. MaxoBukoBa. — 2-e u3Jl., nepepad. u gomn. — Mocksa: N3mparenbcTBo
Opaiit, 2021. — 381 c¢. — (Beicmee obpaszoBanme). — ISBN 978-5-534-00375-8. —
[DnexTponHsIit pecypc]. Pexum goctyna: URL: https://urait.ru/bcode/468977

Humarynaes M.M. MH}opMaimoHHble TEXHOJIOTUN B MPO(ECCHOHAIBHON NI TeNTbHOCTH:
yaeOHuk /M.M.HumarynaeB. — MockBa: MUH®PA-M, 2023. — 250 c. [DnekTpoHHBIH pecypc]. —

Pexxum moctyma: https://znanium.com/read?id=417518

Hlanpuna, I'. B. YnpaBneHnueckuil n (pUHAHCOBBIM aHaNM3: Y4YEeOHUK U MPAKTHKYM JUIs
By30B / I'. B. lllagpuna. — Mocksa: UznmatensctBo FOpaiit, 2021. — 316 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-01284-2. — [Dnextponnslii pecypc]. Pesxxum moctyma: URL:
https://urait.ru/bcode/471599

lepemer, A. JI. Meroauka QHUHAHCOBOTO aHalW3a JCATEIBHOCTH KOMMEPUYECKUX
opranm3anuii: npakrudeckoe mocodbue / A.Jl. lllepemer, E.B. Herames. — 2-e uzn., mepepad. u
nomn. — Mocksa: UHOPA-M, 2021. — 208 c. - ISBN 978-5-16-003068-5. - TekcT: 21€KTPOHHbIH.
- URL: https://znanium.com/catalog/product/1356163 (mara obpamenus: 29.04.2021). — Pexum

nocrtyna: https://znanium.com/read?id=375831

6.2. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO# ceTu « AHTepHET»

ADVANTA xkak anprepHatuBa Microsoft Project Server B 2023 roay. HoBoctu Software.
[DnexTponHsbIit pecypc]. — Pexum gocryna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-
project-server

ba3za 3nanmit «AnBanta» [DneKkTpoHHBIN pecypc]. — Pexxum nocryna:

https://wiki.a2nta.ru/doku.php

Kak co3npaTh mpoeKT B cucteMe « AiBaHTa» [DIEKTPOHHBIN pecypc]. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do

Kak HauaTh paboty B cucteMe «ABaHTay» [ DIEKTPOHHBIN pecypc]. — Pexxum gocryma:

https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users

Buneoypoku o pabote ¢ cucteMoit «AnBaHTay [DneKTpoHHBIN pecypc]. — Pexxum noctymna:
https://wiki.a2nta.ru/doku.php/manual/video
[Ipe3enranus cucteMbl « AZIBaHTa» IJIsi 00pa30BaTEIbHBIX YUPESKACHUHN [ DIEKTPOHHBIH

pecypc]. — Pexxum noctyma:


https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://urait.ru/bcode/471599
https://znanium.com/read?id=375831
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
https://wiki.a2nta.ru/doku.php/manual/video
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file:///C:/Users/175/Desktop/Y1ip%20mupoekr%208%20MS%20Pr%20bkb%20Adv/Cucrema%20

Anganra/lIpesenTanna%20cucteMb1%20ADVANTA%201151%2000pa3zoBarenbHbix % 20ydupexie
Hu%20(1).pdf

[TomaroBslit Kypc paboThI C cHCTEMOI «AZBaHTa» [DNEKTPOHHBIN pecypc]. — Pexum
J0CTyIa:

file:///C:/Users/175/Desktop/Y1p%201mpoek1%208%20MS%20P1r%20bkb%20Adv/Cucrema%20

AnBanra/llomar%20xypc%20nactpoitkn%20cnuct%20An8%202014%20r.pdf

Kak yckoputb pa3paboTKy IpoeKTa U He MOTepATh HyKHYI0 nHpopmanuio. Lluppossie
MHCTPYMEHTBI IIPOEKTHOM KOMaH/bl [ DNEKTPOHHBIN pecypc]|. — Pexum nocryna:

file:///C:/Users/175/Desktop/Y1ip%20mpoekr%208%20MS%20Pr%20bkb%20Adv/Cucrema%20

AnBanTa/Kak%?20yckoputs%20BHenpenne%20npoekra2023-08-24.pdf

HanuonaneHas snextponHas oubnuorexka (HOb) [Dnexkrponnslit pecypc]. — Pexum

nocTyna: www.rusneb.ru

ELibrary.ru Hay4nas snexktpoHHast 0n0inroTexa [ DJIeKTpOHHBIN pecypc]. — Pexum

noctymna: www.elibrary.ru

DnextponHas 6udnnoreka Grebennikon.ru [DnekTponHslit pecypce]. — Pexxum noctyna:
www.grebennikon.ru
Hudposuzamnus ynpasieHus IPOSKTaMU — HOBBIE BO3MOKHOCTH cucteMbl ADVANTA
[Onextponnslii pecypc]. — Pexxum gocrtyna:
file:///C:/Users/175/Desktop/Yp%20mnpoext%208%20MS%20Pr%20bkb%20Adv/Cuctema%20
AnBanTa/03.02.%20/1.%20baznn%201n%20E.%20JI06anoB. %201 udposusanna%20ynpaBieHus

%20npoekramn%20—%20H0BbIe%620B03MO%kHOCTHY620ccTeMbI%20ADVANTA. . pdf

6.3. IIpogeccnonanibHbie 0a3bl JaHHBIX U HH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI
Joctyn k npodeccroHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases
WndopmanroHHble CIIpaBOYHbIE CUCTEMBI:

1. Koncynprant Ilnroc

2. l'apant

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyenne TUCUUIINHBI
s obecrieueHus] AWCHMILIAHBI HCIIONB3YETCS MaTepHalbHO-TEXHHYECKas 0Oa3a

00pa3oBaTEeNbHOTO  YUPEKACHHS: YYCOHbIE ayIUTOPWUU, OCHAIEHHBIE KOMITBIOTEPOM |

IMPOCKTOPOM 1A JEMOHCTPpAIUN y‘Ie6HBIX MaTCpHajIoB.

CocTtaB mporpaMMHOro o0ecreueHus:
IIpu npoBeneHny 3aHATUIN [T IEMOHCTPALUU IIPE3ECHTALUN TPUMEHSIIOTCS

1. Windows


file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru
http://www.elibrary.ru
http://www.grebennikon.ru
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
https://liber.rsuh.ru/ru/bases
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2. Microsoft Office

3. Kaspersky Endpoint Security

[Tpu npoBeneHNN MPAKTHYECKUX 3aHATUH HCIOIb3YETCs MporpaMma «AIBaHTa» COTIaCHO
JIOTOBOPY € MapTHEpaMH.

Taxoke ucnonb3yroTcst nHGopMaoHHbIe KoMIuiekesl PITY:

1. Mudopmanmonnsrit komruieke "Hayunas oubnumoreka" http://liber.rsuh.ru/

2. Dnexrponnas oubnuoreka PI'TY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexTpoHHO-6nbMMoTeunsie pecypesl PITY http:/liber.rsuh.ru/?q=node/1271

4. basel nausabix http://liber.rsuh.ru/?g=extbases

5. DnexTponHbIe KypHas! http://liber.rsuh.ru/?q=journals2

8. O0ecneyenne 06pa3oBaATEJIBLHOIO MPOLIECCA IJIS JIMI C OTPAHMYEHHBIMHU BO3MOKHOCTSIMH
310pPOBbSI U HMHBAJIWI0B

B xone peanuszanuu QUCHUIUITMHBI UCITOIB3YIOTCS CIEIYIOUINE TOMOJHUTEIbHBIC
METOABl OOYYEHHs, TEKYIIErOo KOHTPOJSA YCIEBAEMOCTH W TMPOMEKYTOYHOW aTTeCTalluu
00y4Jarouumxcsi B 3aBUCUMOCTH OT WX UHAUBUAYATbHBIX OCOOCHHOCTEH:

. JUISL CJICTIBIX U CITA0OBUISIINX

- JIeKUUHU 0(hOPMIISIFOTCS B BHJIE JIEKTPOHHOTO JJOKYMEHTA, JOCTYITHOI'O C IOMOIBIO0 KOMIIbIOTEpA
CO CHENHATM3UPOBAHHBIM IPOTPAMMHBIM 00€CTIeUeHHEM;

- INCBMEHHBIE 3aJJaHUS BBIIOJIHAIOTCS Ha KOMIIBIOTEPE CO CHELUAIU3MPOBAHHBIM IIPOIPAMMHBIM
o0ecrieyeHreM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCsl MHAUBUYalbHOE paBHOMEpPHOE OocBelleHre He MeHee 300 Jokc;

- ISl BBITIOJTHEHUS 3aJIaHMsI TIPH HEOOXOTUMOCTH TPEIOCTABISCTCS YBEINYUBAIOIIEE YCTPOMCTBO;
BO3MOXHO TaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPONUCTB;

- MIICHbMEHHBIE 3aJJaHUs OPOPMIISIOTCS YBEINYCHHBIM MIPUPTOM;

- 9K3aME€H M 3a4€T NPOBOJATCS B YCTHOM (OpME WIN BBIIOJHSIOTCS B MHCbMEHHOW (opMme Ha
KOMIIBIOTEPE.

. JUIS TIIYXHUX M C1a00CbIIIAINX

- Jnekuud oQpOpPMIIAIOTCA B BUAE DIEKTPOHHOTO JOKYMEHTa, JHOO MpPEeIOCTaBIISETCS
3BYKOYCWJIMBAIOILAs alapaTypa HHANBUAYAIbHOIO II0Jb30BaHUS;

- IICHbMEHHBIE 33JJaHUS BBIOJIHAIOTCS HA KOMIIBIOTEPE B MUCHbMEHHOM (hopMe;

- DK3aMEH U 3a4€T MPOBOAATCSA B MMCbMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBECHUE B
dbopMme TecTUpOBaHMSI.

. JUISL JIUL C HAPYLICHUSIMU OIIOPHO-JBUTATEIBHOTO aIapara:

- JIeKuuu 0(hOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO0 KOMITBIOTEpa
CO CHELMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHHEM;

- INCbMEHHBIE 33JIaHUS BBIINOJIHAIOTCS Ha KOMIIBIOTEPE CO CIEHUAIU3UPOBAHHBIM IIPOIPAMMHBIM
obecreyeHneM;

- DK3aMeH M 3a4€T MPOBOJIATCA B YCTHOM (pOopMe WM BBINOJHSIOTCA B MHCbMEHHON (opme Ha
KOMIIBIOTEPE.

[Ipn HEOOXOAMMOCTH NPEAYCMATPUBAETCS YBEIIUUEHUE BPEMEHH JJIs IOJATOTOBKU OTBETA.


http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2
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[Ipouenypa mpoBeACHHUST MPOMEKYTOYHON aTTECTAlMU JJisi OOyYaIOIIUXCS YCTAaHABIIMBACTCS C
y4€TOM HMX WHAMBUAYAIbHBIX Icuxodusnmueckux ocobeHHocteil. [IpomexxyTouyHas arrecranus
MO>KET TIPOBOJIUTHCS B HECKOJIBKO ITATIOB.

[Ipu mnpoBeneHMH NPOLEAYPbl OLIGHWBAHUA PE3YJIbTATOB OOYYEHHUS MpeayCMaTpUBAETCS
UCTIONb30BAaHUE TEXHUYECKHUX CPEJICTB, HEOOXOAMMBIX B CBS3U C HWHAWBHIYaIbHBIMH
0COOCHHOCTSIMU 00YYarOIIUXCs. DTU CPEACTBA MOTYT OBbITh IPEIOCTABIEHBl YHUBEPCUTETOM, WIIH
MOTYT HCIOJIb30BAThCS COOCTBEHHBIC TEXHUUECKHE CPEIICTBA.

[TpoBeneHne mporeaypbl OLIEHWBAHUS PE3yJIbTaTOB OOy4YEHHUS AOIMYCKAETCsl C HCIOIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

OOGecnieunBaeTcs J0CTyll K HWH()OPMAIMOHHBIM M OMOIHMOTpadUYEecCKUM pecypcaM B CETH
WNuTteprer mist kaxmoro oOydaromierocs B ¢opmax, aJanTHPOBAHHBIX K OTPAHHUYCHUSM HUX
3I0POBBS U BOCTIPUATHS HHPOPMAIIH:

. JUTSL CTICTIBIX U CTa00BUISIINX:

- B Ie4aTHOU (popmMe yBEITMUCHHBIM HIPUQPTOM;

- B opMe dIEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

. JUTISE TITyXUX U CTIa0O0CIBIIIAIIX:

- B IeyaTHou popme;

- B popMe 3IEKTPOHHOTO IOKYMEHTA.

. JUIsE 00YYaroIIMXCs C HAPYIIEHUSIMU OMOPHO-/IBUTaTEeNILHOTO arnmapara:

- B Ile4aTHoH opme;

- B JopMe 3IEKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina.

VY4eOHble ayAUTOpUU IJI BCEX BHUJIOB KOHTAKTHOW M CAMOCTOSATEIbHOU pabOThl, HAy4YHAs
OnOIMOTEeKa M WHBIC MOMEIICHUS I OOYYEeHHsI OCHAIIEHBI CIEIHATbHBIM 000pYyJAOBaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

. JUTSL CTICTIBIX U CTa00BUISIINX:

- YCTPOWCTBOM ISl CKaHUpoBaHus U ureHus ¢ kamepoid SARA CE;

- nuciuieeM bpaiinsg PAC Mate 20;

- npuntepom bpaiinsgs EmBraille ViewPlus;

. JUISL TITyXUX U CTIa0O0CIBIIIAINX:

- ABTOMATH3MPOBAaHHBIM pAa0OYUM MECTOM JUIS JIIOJCH C HapyIICHHEM CcllyXa H
¢71a00CIIBIIIAIINX;

- aKyCTUYCCKUHN YCHITMTEIh ¥ KOJIOHKH;

. TUTSE 00YYArOIIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATENILHOTO anmapara:
- IEPEIBUKHBIMU, PETYJIMPYEMBIMHU 3proHoMudeckumu napramu CH-1;
- KOMITBIOTEPHOU TEXHUKOU CO CTeUaTbHBIM IPOTPAMMHBIM 00€CIICYCHHEM.

9. MeToau4eckne MaTepuaJibl
9.1. IInanpl MpakTUYECKUX (CEMMHAPCKUX ) 3aHITHH

Cemunapckoe 3ansaTie 1. O030p NnporpaMMHBIX MO/YJIeill 110 YIPaBJIEHUI0O PUCKAMH
NpoeKTa
Ilpakmuueckue 3a0anusn
1. TeMmsl nuckyccuii
¢ TexHuka mIaHUPOBaHUSA
¢ [IpoeKTHBIN TPEYTOJIbHHUK

b ((A,I[BaHTa)) " UHBIC CYIICCTBYIOIINEC CUCTCMbI YIIPABJICHUA IIPOCKTAMU
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* DnemeHTHl UHTEp(elica CUCTEMBI «AJIBAHTa»
e JlpencraBineHus B CUCTEME «AJBAHTa»
® Hacrpoiika cuctembl «ABaHTa»
¢ (CozaHue NpoeKTa B CUCTEME «AIBAHTa»
¢ HavanpHble HACTPOMKH NPOEKTA
e KaseHmapu B cucTeMe «AJIBaHTa»
¢ [lnanupoBaHue 3a1a4
¢ Hepapxuueckas CTpyKTypa IIpOEKTa
¢  Tumnsl pecypcos
¢ Ha3znaueHue pecypcoB
* Ananu3 pacnucanus npoekrta. luarpamma ['anTta
* AHanu3 CTOUMOCTH IIPOEKTa
¢ [loAroroBka K OTCIIEKUBAHUIO IPOEKTA
®  OrcnexvuBaHuE MPOEKTa
* VnpasneHue nopTdeneM NpoayKToB
*  Vmpasnenue noprdenem npoekton. [IpoexTHbiit oduc
*  VYmpasnenue npoektamu UT komnanuu i UT nenapramenra
e (CucreMa JuIsl I€BEJIONIMEHTA U YIPABIICHUSI CTPOUTEIBCTBOM
¢ KoHTpOJb ¥ MPOTHO3 OTKJIIOHEHUH IO CPOKAM
e Bwusyanu3zaius JaHHBIX JUISE PYKOBOJICTBA B JOPME OTUETOB IO MOPT(HEII0 TPOSKTOB
® PeecTp NpOEKTOB U MOHUTOPUHT UX COCTOSTHUS
¢ TaGens yuera pabodyero BpeMeHHU.
¢ JlenerupoBaHue 3a/1a4 ¥ IPHUEMKa PE3YJIbTATOB
® 3akperyieHUue OTBETCTBEHHOCTHU M YIIPABIIEHUE JOCTYIIOM K JaHHBIM
¢  ABTOMaTH3UPOBaHHBINA cOOp dakTa
® UHCTpyMEHT AUCKYCCUH
Tema 2. ApXUTeKTYypa HH(POPMANMOHHOW CHCTeMbl YNPABJEHUSI TMPOEKTAMHU,

nocrpoeHHoii Ha 6aze AJIBAHTA.

Juckyccus Ha TEMBI:

= OOt mopsAIoK paboTHI MO CO3/IAHUI0 TPOEKTAa B CUCTEMA «AJBAHTA»
* HavanpHble HACTPONKH NIPOEKTA

* OmnpeneneHne OCHOBHBIX ATaoB paboT

* [InanupoBaHMe 3aJad U ONPEACICHUE UX B3aUMOCBA3EH
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» Jepapxuueckas CTpyKTypa npoekTa. MeTo1070THs B3aUMOCBSI3€H 3TarnoB (CyMMapHBIX
3a/1a4) W 3a7ad4.

* Cozpanue 3aBUCUMOCTEN (CBSI3el) MEXY 3a/ladaMU B IIPOEKTE.

* JlnaHMpOBaHUE KOHTPOJIBHBIX TOYEK

» [ImaHupoBaHUE TPYLOBBIX PECYPCOB.

* (duHaHCOBOE IUIAHUPOBAHUE

[paxmuueckas 3a0aua

Ha ocHOBe AMCKyCCHOHHOTO MaTepuaia pa3padoTaTh MakeT MPOEKTa B CUCTEME «AJIBaHTay,
COJIep KAIIUI ATAlbl, 3a]]a4H, 110/13a/1a41, KOHTPOJIbHBIE TOYKU M (PUHAHCOBBIC TOKA3ATEIH.

Jis mpakTHyeckod pabOThl MarucTpaHTOB pPACCBUIAETCS METOJUYECKOE IM0CO0He 10
QITOPUTMY COCTaBJICHUS MIPOEKTa B cucteMe «AzasaHray. Ha kaxxnoMm pabouem MecTe Marucrpam

MMPEaOCTaBIACTCA HepCOHaHLHHﬁ yIIaJ'IeHHI:Iﬁ AOCTYII K CUCTEMC.

Tema 3. IIpakTH4eckoe 3aHATHE M0 COCTABJICHHUIO IIPOEKTOB B CHCTEME «AJBAHTA)

HpaKTH‘IeCKaH HUTOroBasi 3ajiada Jsd 3aIMUTHI TIIPOEKTAa Ha KOHKprHOﬁ
KOMHUCCHUH

PazpaboraTh mpoekT Mo BBIOPAHHON CaMOCTOSITENIbHO Temaruke. JKenaTelbHO, €clu
MarucTpaHT paboTaer, NpUOIMKEHHON K ero padore. s 3Toro cHauana pazpaboTaTh BapUaHT
Ha3BaHUs W OTalOB peaju3alMd NPOEKTa, 3aJayd, MOA33Jayd, KOHTPOJbHBIE  TOYKH.
3adukcupoBaTh pacnpeziesieHue pecypcoB M0 3aJaHHbBIM B BapuaHTe paboTam. [lanee ¢ moMoIipto
«AJnBaHTa» ClleyeT CIIaHUpPOBaTh (DMHAHCOBBIE BOIPOCHI peaiu3anuu npoekra. Heobxomumo
Tak)Ke BBITIOJHUTH OTCJIEKHUBAHHUE MPOEKTA, MO pe3ysbTaTaM Cr€HEePHUPOBATH MPOMEKYTOUHBIN U
UTOTOBBI OTYETHI, IMOJATOTOBUTH MPE3CHTAIMIO MPOEKTa JJS €ro 3allUThl Ha KOHKYPCHOM

KOMUCCHH.

IIpumepHbIe cxeMaTHYHbIE BADHAHTHI MPOCTHIX MPOEKTOB
Bapuant No 1

1. Opranuzanus marasuna. 1.1. Uadopmanvonnsiit atan. 1.1.1. Ananu3 peiaka. 1.1.2.
O6cyxnenue goroBopa kpeautoBanus. 1.1.3. Jloructuka moabe3qHbIX myTei. 1.2.
[ToarotoButenpHbie padboThl. 1.2.1. Apenna nomemnienus. 1.2.2. Ha6op mrara. 1.2.3.
[Tpuobperenue Toprooro obopynoBanus. 1.3. Pemont. 1.3.1. KocmeTnueckuit peMOHT
nomerieHuit. 1.3.2. Monrtax curnanuzanuu. 1.3.3. Odopmnenue napkoBku. 1.4. 3aB03 TOBapoOB.
1.4.1. 3akmroueHue 10roBopoB nocraBku. 1.4.2. [IpuBnedyenue ycayr TpaHCIOPTHOTO 1iexa. 1.4.3.
3aBo3 ToBapos. 1.5. 3akmrounTtenbHbli 9Tamn. 1.5.1. Pexnamuas kommanwus. 1.5.2. Odhopmiienne
BUTpHH. 1.5.3. OTKpbITHE MarazuHa.

Bapuant Ne 2
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1. Opranmuzanus koudeperuuu. 1.1. [Toarorosurensusiii stam. 1.1.1. Haznauenue
OTBETCTBEHHOTO HcnonHuTed. 1.1.2. [Ipuobperenne neMoHcTparmoHHoro obopyaoanus. 1.1.3.
3aka3 KaHUEeIIpcKUx ToBapoB. 1.2. Opranuzanuonssiii staim. 1.2.1. Co3ganue oprkoMuTeTa.
1.2.2. Pa3zpaboTka makera uadpopmamonHoro nuckma. 1.2.3. Paccbuika npurnamenui. 1.3.
Ob6yctpoiicTBo yuacTHUKOB. 1.3.1. AHanu3 oTkiaukoB Ha npuriamenue. 1.3.2. Coop
OpraHU3aIMOHHBIX B3HOCOB. 1.3.3. 3aka3 roctunuisl. 1.4. [Iponenypa Hadana KoH(EpPEHIIUN.
1.4.1. Berpeua yuyactaukoB. 1.4.2. @opMupoBanue pacnucanus okianoB. 1.4.3. Opranuzanus
obeneHnHoro nepepsiBa. 1.5. 3akmounTtenbHblii oTar. 1.5.1. [TeyaTs MaTepuanoB KOHGEPESHITUH.
1.5.2. banker. 1.5.3. IIpoBosibl y4acTHUKOB

BapuanTt Ne 3

1. Opranu3zanus xKuiuaiHoro crpoutensersa. 1.1. Coop undopmanuu. 1.1.1. Ananus peinka
xwmibst. 1.1.2. TlogOop y4yactka moj 3acTpoiiky. 1.1.3. AHanu3 moxbe3aHbIX myTei. 1.2.
JoroBopnoii stam. 1.2.1. Apenaa iy nokyIka cTpouTesnbHoro yyactka. 1.2.2. KpenuroBanue B
Oanke. 1.2.3. 3axiroueHue JOroBOPOB MOCTaBKU MaTepuanos. 1.3. [loaroroBuTenbHbIN 3TaIl.
1.3.1. I[IpoekTHbIC pabOTHI.

Bapuant Ne 4

1. Co3nanue nentpa 3anstoctd. 1.1. Opranm3anuonusiii otam. 1.1.1. Apenna nomemenus. 1.1.2.
Kocmernueckuii pemont. 1.1.3. Habop u oO6ydenue mrara. 1.2. [ToarorosurenbHble pabOTHI.
1.2.1. Ilokynka oprrexuuku. 1.2.2. I[lpuobperenue nporpammuoro odecneuenus. 1.2.3. Paccpiika
cooOuieHuit o nHGopMamoHHbIM areHTcTBaM. 1.3. IlporpamMmusiii atan. 1.3.1. AHanu3 pelHKa
3aHaTocTH. 1.3.2. ®opmupoBanue b/l BakaHcHil.

1.3.2. Habop nepconana. 1.3.3. [IpuoOperenue rexuuku. 1.4. COOCTBEHHO CTPOUTENHCTBO. 1.4.1.
OO6yctpoiictBo dynmaamenTa. 1.4.2. [lonpenenne kommynukanuid. 1.4.3. Bo3Benenue kopnyca u
Kkpbid. 1.5. 3akmounTtenbhblii otam. 1.5.1. Otnenounsie padotsl. 1.5.2. Cnaya o0bexTa
komuccuu. 1.5.3. Ucnpasienue 3aMeuanuii.

1.3.3. ®opmupoBanue b/l 6e3padotnbix. 1.4. ConepxarenbHbiii otarn. 1.4.1. Paccpuika
nHGOPMAIMOHHBIX TIHceM o npeanpusTusaM. 1.4.2. Cozganue KypcoB nepenoaroToBku. 1.4.3.
Opranu3anus BeIIIIaT ocoOust mo 6e3padoturie. 1.5. 3akmountenbupiii aTan. 1.5.1. IlpoBenenne
ayKuuoHa BakaHcui. 1.5.2. 3akmoueHnue 1oroBopoB Haiima. 1.5.3. Buecenue nusmenenuii B bJ{
BakaHcui u b/ 6e3paboTHBIX.

BoJiee c10kHbIE MPOEKTHI HMEIOT MHOTOYPOBHEBYIO aPXUTEKTYPY U GOpMHPYIOTCSI B

COOTBETCTBUH C OCHOBHBIMH 3TAallaMH MX pea/in3alluu.

Tema 4. /le1oBasi urpa- KOHKYpC NPOEKTOB MAarMCTPAHTOB C JeTaJu3alueil pa3aenos

10 yNnpaBJIeHHI0 pucKaMu npoekTa Ha 0a3ze AJIBAHTA.

3anstue nmpoBoauTcs B hopme nenoBoit urpsl "[Ipe3eHTarus mpoekTa B X0/ poya-moy".
Ha 3ansatuu Mmonenupyercs atMmocdepa npe3eHTalny MPOSKTa MaruCTPAaHTAMHU TIEPEeT
MHBECTOpPaMU (POJIb MHBECTOPOB BBIMIOJHAIOT CTY/IEHTHI U YJI€Hbl KOHKYPCHON KOMHCCHUN) KaK

QJIEMCHT POYyA-1I0Y HpOCKTHOﬁ KOMaH/BbI. ABTOp IMPOCKTA NPE3CHTYET €I0 B ayJUTOPHUHU C
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HCII0JIb30BAHUEM CUCTEMBI «AIBaHTa». MarucTpaHThl, HE yUYaCTBYIOIIHUE B MPE3EHTAI[UU IPOEKTA,
BBITIOJTHSFOT POJIh MHBECTOPOB, 3aMHTEPECOBAHHBIX B MHBECTUIIMSIX B MPOEKT. JIJIsT OIEHKH YPOBHS
npoekTa (opMUpYyeTCcsi KOHKYpCHasi KOMUCCHS B COCTaBe MperoaBaTess U MpeacTaBuTesei
paboTonaTenei, paboTalolUX B UHBECTUIIMOHHON cepe U B cepe ynpaBICHHs MPOCKTaAMH.

[Tocne npe3eHTanuu NPOEKTOB, MOATOTOBICHHBIX KaXKIbIM MaruCTpPaHTOM, MOJBOISTCS
UTOTU KOHKypca. Maructpanram, 3aHsBITUM MTPU30BBIE MECTA, BO3MOKHO aBTOMAaTUYECKOE
npuHaTre 3ayeTta. OcTanbHbIe MATUCTPAHTHI CAIOT 3a4eT BO BHEYyUeOHOE BpeMsl.

B oneHke mpoekToB y4acTByeT WieHbl KOMUCCUHU M caMU MaructpanTthbl. OO0Iias oreHka
ompeensaeTcs o daam ¢ yaenbHbiM BecoM B 50% xomuccust u 50% MarucTpaHThl.

BolurpaBumm KOHKYpC CUMTAETCsl MArMCTPAHT, HAOpaBIIM MEHbIIIee YUCIIO 0alIoB.
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[Tpunoxenue 1
AHHOTaUUS TACUUTLTAHBI

Heab MUCHMINIMHBI — OBJIAJICHUE CTYJCHTOM METONOJIOTMENH U METOJUKOW YIIPABIICHHUS
puckamu tmipoekta B cucteme I[IO PRIMAVERA, npumeHeHue ero pe3yibTaTOB B XOJE
YIPaBICHUS TPOCKTOM.

3agauu AUCHMILINHBI:

® BpIpabOTKA y CTYJCHTOB IpEJCTaBICHHUS 00 YIpaBIeHUH PUCKaMHU KaK O KOMIUIEKCE Mep,
obecnieunBaronux ¢ pexTuBHOE pemeHrne GUHAHCOBBIX U SKOHOMHUYECKHX 33J1ad Ha BCEX

YPOBHSIX YIIPABIICHUS;

® [OJrOTOBKA CTYJIEHTOB K MPHUHSATUIO ONTUMAJIbHBIX PEUICHUH B YHpPaBIECHUU PUCKAMHU
IIPOEKTA;
® [OJlyueHHWE 3HAHUU M0 YINPaBICHUIO PUCKAMM IPOEKTA, OCYIIECTBICHHUIO aHalu3a U
pa3paboTKU CTpaTeTMH OpPraHM3ALUU Ha OCHOBE COBPEMEHHBIX METO/OB YIPABICHHA
puckamu nipoekta B [10 AJIBAHTA.
JucuumiuHa HarpasieHa Ha OPMUPOBAHUE CIETYIOIMIMX KOMITETEHIUH:
B pesynbrare 0CBOCHUS AUCITUIUTHHBI (M00Y/15) 00YUYAIOIIUACS TOJDKEH:
3HaTh
Oco0eHHOCTH TPUMEHEHHUS TPOrPaMMHBIX TAKETOB B YIIPABJICHUN TPOEKTaMU

YMmeTh
Hcnonbs3oBath nporpaMMHbIE TAKETHI AJIS YIIPaBICHUSI TPOCKTaMU

Biaagern
TexHoNIOrusAMHU UCIIOIB30BaHUS IPOTrPAMMHBIX MTAKETOB ISl YIIPABICHUS IPOCKTAMK

[lo nucuunnuue (Modynro) MpenycMOTpeHa MPOMEKYTOUHAsI aTTeCTalusl B popMe 3adera.
OO1mast TpyI0eMKOCTh OCBOCHUS! JUCLUILIMHEI COCTABIAET 2 3. €., 72 4., B TOM YHCIe
KOHTaKTHas paboTa 00ydaronmxcs ¢ npenojanareneM 16 4., camocrosTenbHas padoTa CTyieHTa

COCTaBHUT 56 4acos.



