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1. IlosicHUTENABHAA 3AIIUCKA

1.1.lHeap ¥ 3224 TUCUUILINHBI
Lenvio Oucyunaunvt sBIsICTCS (OPMUPOBAHUE y OOYYAIONIMXCS 3HAHWNA, YMCHHHA H
HaBBIKOB Pa3pabOTKH, BHEIPEHUS M HSKOHOMHUYECKOTO OOOCHOBaHHUS TMPOEKTOB Ha 0ase
COBPEMEHHBIX METO0B U TEXHOJIOTHI COLUATbHO-3KOHOMHYECKOTO MPOEKTUPOBAHUS.
3aoauu oucyuniumnot:
- U3y4YUTh OCHOBHBIE TIOHATHS B 00JIACTH TEOPUU YIIPABICHUS IPOCKTaAMHU;
- copMHUpPOBATh KOMITIETCHIINH, HABBIKK M YMEHHS TI0 pa3pa0d0TKe ¥ BHEAPECHHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHAX yINPABIICHHUS;
- OBJIaJIETh OCHOBAMH 3HAHHM T10 YIPABJICHUIO KOMaHI0M MPOEKTa;
- HAYYUTh pPelIaTh MPAKTUUYECKUE YIPABICHYECKHE 3aa4M B 00JIaCTH YIIpaBICHUS
MIPOCKTaMHU B MEKyHAPOIHOU JIEATEILHOCTH C HCTIOJIB30BAaHUEM IIPOSKTHBIX METOJIOB U

TEXHOJIOTHUH.

HpeI[MeTOM HU3YUYCHUA AUCHUILINHBI

palMOHAIBHOTO YIIPABIEHUS TPOCKTAMHU.

OObeKTaMH M3Yy4YCHHS B JTUCIMIUIMHE SIBISIOTCS MPOSKTHI U3 PA3IUYHBIX MPEAMETHBIX
obrnacreil (TEXHMYECKHE, OPTaHW3aI[MOHHBIC, YKOHOMHUYECKHE, COIMAIBHBIC, CMEIIAHHBIC),
pPa3IMYHOTO COCTaBa, CTPYKTYPHI, CIOKHOCTH M JUTUTEIBHOCTH. B JIOOBIX TpoekTax u3
YKa3aHHBIX TPEIMETHBIX O00JIACTEHl MOXET TMOTpe0OBaThCs CHEIUAINCT B  00JAacTH
MPOCKTHOTO MEHEHKMEHTa Il (OPMHUPOBAHMS W YIIPaBICHUS KOMAHION MpPOEKTa, ISt
TUTAHUPOBAHMS U PEATTU3AlMN TIPOEKTOB B PA3IUIHBIX 00JIACTSX.

ABIAKOTCA TCXHOJIOI'MU B(b(l)CKTI/IBHOFO n

1.2.IlepeyeHsb MIaHUPYeMBIX Pe3y/IbTATOB 00y4YeHHMs MO JMCIUILIMHE, COOTHECEHHBIX C
HHIUKATOPAMH JOCTUKEHHUS KOMIIeTeH Mt

KU3HECHHOI'O IMKJIa

Komnerenuus Nuaukaropsbl Pe3yabTarsl 00yyeHus
(xom m KOMIIETEHI[H i
HaWMCHOBAHHE) (Kom ¥ HAMMEHOBAHUE)
YK-2 Crnocoben | YK-2.1 ObecnieunBaet | 3namn:
YIPaBISATH KOOPJMHAIIMIO TIPOEKTOB HA | -  MEXKIYHAPOMHBIM  OMBIT  TIO
MIPOEKTOM Ha BCEX | OCHOBE nopT(heabHOro | MPUBJICUECHUIO  MHBECTHLIMHA IS
sTanax ero | moaxoja peanu3anyu MpoeKTOB

- MEXXIyHAPOIHBIE CTAHIAPTHI
KOHTPOJIS KaueCTBa U CPOKOB
peanu3anui HHBECTHUITMOHHOTO
MPOEKTa

Ymemn:

- IPUMEHSITh MEXIYHAPOIHBIN OIBIT
10 TIPUBJICUCHUIO MHBECTULIUH TS
peanu3aiuu MpoeKTOB

- KOHTPOJMPOBAaTh Ka4eCTBO M CPOKH

peanu3aium WHBECTULIMOHHOT'O
MIPOEKTa

Bnaoemn:

- TEXHOJIOTHSIMHU MIPHUBJICUYCHUS
MHBECTULIUI JUISL peanu3aiiu
IIPOEKTOB
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- TEXHOJIOTHEH KOHTPOJIA KAa4eCTBa H

PBIHOYHEIE
BO3MO>KHOCTH,
pa3pabaThiBaTh
CTpaTeruu

CO3JaHus u
pa3BUTHUA
WHHOBAIIMOHHBIX
HanpaBJICHUN
JIESITEIIBHOCTH u
COOTBETCTBYIOILIKE
UM OU3HEC-MOJENH
OpraHMu3aluii

CUCTEMY IOKa3aTesnei

CPOKOB peanusanuu
MHBECTHIIMOHHOTO TIPOEKTA
OIIK-4 Cnocoben | OIIK-4.3 Vnpasser | 3name:
PYKOBOJIUTE NpOEKTaMM M OHM3HEC- | OCHOBBI YIIPABJICHUS IPOEKTAMHU;
IPOEKTHOM ¥ | IPOLECCAMHM,  HCIOJB3YS | TEOPUIO M MPAKTHKY HPOCKTUPOBAHMUS
IIPOLIECCHOM COBPEMEHHBIE MoJenH | GM3HEC-TIPOLIECCOB
JIeATENbHOCTBIO B | IMAEPCTBA,  MHCTPYMEHTHI
OpraHM3aluK c|TalimM-MeHeOXMEHTaA, _Ymemy:
UCII0JIb30BAHUEM 3 pexTUBHBIE YUpaBIATE  HPOCKTAMH € yH4CTOM
COBPEMEHHBIX KOMMYHHKATHBHbIE COBPEMCHHBIX KOHICTIINH
HPAKTHK MPAKTUKH, TexHosioruu | MCHEUKMCHTA,
yIIpaBIIeHus, GepEeIKITUBOTO MIPOEKTUPOBATh OU3HEC-TIPOIIECChl HA
THIEPCKHX u | mpomssomcTa, OCHOBE MEPEOBBIX YHPaBIEHYECKUX
KOMMYHHKATUBHBIX | KJIMEHTOOPUEHTUPOBaHHBIe | TPAKTHK;
HABBIKOB, BBISBIIATH | IOAXOMBL, COBCPIICHCTBOBATH paboty
Y OLIEHMBAThH HOBHIE | COATaHCHPOBAHHYIO KOJICKTHBA u yUpaBJIeHNE

OpraHHSaHHCﬁ B M[CJIOM, HUCIIOJIB3Ys
JIMYHBIC TUACPCKHUEC KAaYCCTBA

_Brademy:
COBPEMEHHBIMH MOJCIISIMU JIUACPCTBA
5 HHCTPYMEHTaMHU TalM-
MEHEP)KMEHTA;

“9()EKTHBHBIMI KOMMYHHKATHBHBIMH
MPAKTUKAMU u TEXHOJIOTUSIMH
OepeKIIMBOr0 MPOU3BOCTBA;

" KITMEHTOOPHEHTHPOBAHHBIMH
MOJIXOJAMU;

METOAaMHU MOCTPOCHHS
cOamaHCUPOBAHHOM CHUCTEMBI
roKas3aTeJsen

1.3. MecTO JUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JuctunnuHa «TexHomoruu MpOEeKTHOTO YIpPaBIEHUs» SBISIETCS 4YacThio 0a30BOTO
[UKJIa JUCHMIUIMH Y4eOHOro IjiaHa o0pa3oBaTelbHOM NpOrpaMMbl MarucTpaTypbl IO

HampaBjeHuto noarotoBku 38.04.02 MeHemKMEHT,

IIPOCKTAMMUD.

HaIIPaBJIEHHOCTbh — «YIIpaBJIEHUE

JlucturnHa peanusyercss Ha (akyJabTeTe YIpaBieHus Kadenpoil opraHu3aluoOHHOTO

Ppa3BUTHA.

Jnst OcBOGHMSI UCUUILTAHBI HEOOXOIMMBI KOMIIETEHIIUU, CHOPMHUPOBAHHBIE B XOJI€
U3YYEHHUS CIEIYIONINX NUCHUIUTHH: «Pa3paboTka U MPUHATHE yHPaBICHUYECKUX PELICHUID U
«CoBpeMeHHbIE KOHIEMIUN U TTPOOIEMbI POCCUHCKOTO MEHEKMEHTa.

B pesynbTare ocBOeHHS AUCHUIIIMHBI (DOPMHUPYIOTCS KOMIETEHIIUU, HEOOXOUMBIE ISt
M3YUYCHUS CIECAYIOIMX TUCLMIUIMH U MPOXOXKICHHS MPAKTUK: «MaTeMaTnyeckue MOJEIU B

TEOpuun

YHpaBJICHUA

n HCCIICOOBAHUC

onepanuin,

«praBJICHI/Ie IIPOCKTOM B

MEXIyHapOJHON JeATeNnbHOCTH», «IIpoeKkTHble pemieHHs B KaJApOBOM MEHEIKMEHTE», a
TaK)Ke MPaKTHUKA M0 TPOoGUITI0 MPOPECCHOHATBHON AESITETbHOCTH.




paboTHUKaMu U (WIH) JIMIAMH,

2. CTpyKTYypa AMCUHUILIIMHBI
OO61mas TpyaJ0€MKOCTh JUCHIUTUIMHBI COCTaBIsET 3 3.€., 108 akageMuueckux 4acos.
O0beM ITUCHIUTUTHHBI B (hOpME KOHTAKTHOM PabOThI 00yJarONuXcs ¢ MeaarornaecKuMu

NPUBJICKAEMBIMH K peanu3auud  00pa30BaTelbHOM

IPOrpaMMbl Ha UHBIX YCJIOBHSIX, IPU MPOBEACHUH YUeOHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATHIA Konnuect
BO YacOB
1 Jlexnun 12
2 CeMuHapbl/1a00paTOPHBIC PAOOTHI 12
Bcero: 24

O6beM aucIUIIUHBL B (hopMe CaMOCTOSATEIbHON paboThl 00yYaroImuXxcs cOCTaBiseT 66

aKaJIeMMYECKUX YaCOB, KOHTPOJb — 18 uacos.

3. Coaep:xanue TUCHUIINHBI

HaumeHoBaHme pa3jaesna
JUCIHHUILINHLI

Conep:xanue

1 | OcHoBHBIE NOHATHS
onpe/eeHUsi MPOEKTHOTO
MeHeI)KMEeHTA.

CucremHasi opraHm3anusi IPOEKTa: OCHOBHBIE
CTPYKTYpbl ¥  MOJENH TPOEKTa. Uctopus
¢dbopmupoBaHus METO0JIOT U yIpaBJICHUS
npoekToM (PMM). TIpoekt kak 00BEKT yrpaBiIcHUSI.
Mogens KU3HEHHOIO IMKJA MpoeKTa. BHemHee u
BHYTpEHHE  OKpyXeHue mpoekta. (OCHOBHBIE
YYAaCTHHUKH TPOEKTA U WX BIMSHUE HA PEaTH3alUIo
npoekta. OCHOBHbBIE THIBI PaOOTHI MO YIPABICHUIO
npoekToM. TexHHWKa  yHpaBlIeHHS  MPOEKTOM.
Ocob6enHoctn A (HEKTUBHON peamu3anuy MPOCKTa.
Kontyp o0paTtHO#i cBsizu. OTiM4Me NPOEKTHOTO
yOpaBlieHUs OT TPAAMIMOHHOTO  yIpaBICHHUS.
[lepBble MONBITKM HCIONB30BaHUS TOAXOJOB Ha
OCHOBE MPOEKTHOTO YIPAaBJICHUS B pealu3aluu
CIIOKHBIX 1poekToB. CoOBpeMEHHbIE TEHICHIIUU
pa3BUTUS  TEOPUM  YNPaBICHHUS  IPOEKTOM.
VYnpaBieHue MpPOeKTOM — pealn3anusi CUCTEMHOTO
MoJIX0/1a, UCKYCCTBO  JOCTHXKEHHS  IleJiell.
3apoxieHue TMPOEKTHOTO YIPABICHUSA. DBONIOLUS
CUCTEM YIPAaBIICHUS IPOCKTAMHU.

JKW3HEHHBIM LUK MPOEKTa € TOYKU 3pPEHUsd
pa3jMuYHBIX  YYacTHMKOB mpoekrta. [Iporecchl
yIpaBJIeHUs] MporpaMMamMu MpoekToB. IIpormecch
yIpaBieHus TOPTQesieM IPOEKTOB.

OCHOBBI  ympaBlIeHUs TNPOEKTaMH B paMKax
pa3IUYHbBIX OpraHU3aIMOHHBIX CTPYKTYD
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(mpeanpusTHii, roCyAapCTBEHHBIX u
TEPPUTOPUATBHBIX OpraHoB yIpaBJICHHUS,
colManbHBIX ciyx0). OpraHuzainus yrpaBIeHUS
MPOEKTAaMU IO TPHUHIUIY HE3aBUCUMBIX KOMAaH]I.
[TonsiTue 00 opraHu3anusx MPOEKTHOTO THUIIA.
[TpuaIMIBI  GOPMUPOBAHUS KOMAHJBI IPOEKTA.
IIpumepHbIii cocTaB KOMaHAbl MpoekTa. OCHOBHbBIC
TpeOOBaHU K MEHEKEPY MPOEKTA.
[TpoucxoxaeHue MOHATHI CIIPOCKT» u
«YTIPABJICHUE MTPOCKTOM.

Oco0eHHocTH (POPMHPOBAHUS H

peanu3anuu COBMECTHBIX
NMPOEeKTOB B OU3Hece.
Kpurtepun " METO/IbI

IKOHOMUYECKO 3P deKTHBHOCTH
MPOEKTOB

I[eHe)KHLIe IIOTOKK IIPOCKTAa MW HX COCTaB.

DKOHOMHYECKOE o0ocHOBaHUE MIPOEKTOB.
@®unaHcoBbli  mpodunas  mpoekra.  OCHOBHBIE
OPUHIUIBI W METOAbl  aHalInW3a  COLHUAIIbHO-
KOHOMUYECKOU s dexkTuBHOCTH IPOEKTOB.
WuctpymenTapuit aHaJIn3a 3P PEKTUBHOCTH
IPOEKTOB.

OcHoBHBIE KpUTEpUH dPPEKTUBHOCTH TPOEKTOB
U WX B3aUMOCBSI3b: YHCTBI JIUCKOHTUPOBAHHBIM
noxon mpoekra (NPV), wmHIEKC peHTAOSITBHOCTH
npoekta (PI), BHyTpeHHsE HOpMa TOXOJHOCTH
npoekta (IRR), Cpok okymaemoctu mpoekra (PB),
JTMCKOHTUPOBAHHBIN cpok okymnaemocTtu (DPB).

MeToabI A€TAJIBHOI0 U CETEBOI0
npoekTupoBanusi. Meroabl
ynpagsJjieHus B (pa3ax peaauszanuu
U 3aBeplIeHus npoekrta. Metoj
OCBOEHHOI0 00beMa.

[TpuHIMTIBL IPOBEICHUS JEKOMITO3UIIUU
MPOEKTOB U TIOCTPOCHUS UEPAPXUIECKON CTPYKTYPHI
pabor (WBS). OcHOBHBIE TpaBUiIa MOCTPOCHHS
ceTeBbIX TrpauKoB. MeToll KPUTHYECKOTO ITyTH
(CPM). Ilpsimoit aHanmu3 W ONpejAeseHHe paHHHUX
cpokoB Havana (ES) u 3aBepmienus (EF) onepanmii
(paboT) u BpeMEHH BBINIOJHEHUSI MIPOEKTa B LIEJIOM.
OOpaTHbBIll aHATU3 U OMpe/eTIeHUE TTO3AHIUX CPOKOB
Hauana (LS) u 3aBepumenus (LF) omeparwmii (pabot)
U PE3EpPBOB BpPEMEHH oOmepanuil. 3HAYUMOCTh
KPUTUYECKOTO IyTH M PE3EPBOB BPEMEHU ONepanui
JUIA  TUTAHUPOBAHHMSI H  YIPABJICHUS MPOCKTOB
COBEPILEHCTBOBAHUS ~ CUCTEMbI U  TEXHOJOTMH
yIpaBJICHUS TIEPCOHAIIOM.

[lonatue 00 OCHOBHBIX Ipoueccax B (aze
peamu3ani  TPOEKTa. YTpaBICHHUE MPEIMETHOM
001acThl0  MPOEKTa.  YIpaBlIeHUE  BpEMEHEM
BBHITIOJIHEHHST paboT. VYmpaBieHune OIOHKETOM U
pecypcamu npoekTa. ba3zoBble mokaszarenn MeToja
OCBOGHHOro oObema: IUIaHOBbII o00BbemM (PV,
BCWS), c¢akruueckuit ob6vem (EV, BCWP),
ocBoeHHbIl 00beM (AC, ACWP). Anamuz u
IPOTHO3MPOBAHUE _COCTOSIHMS _TIPOEKTA METOJIOM
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OCBOEHHOT0 00beMa. OTKIOHEHHE MO PACIHUCAHUIO
(SV), no 3arpatam (CV), npu 3aBepienuu (VAC),
WHJEKCHl  BbIMOJMHEHUs pacnucanus (SPI) wu
oromxera (CPI), mporHo3nass CTOMMOCTb MPOEKTa
(EAC).

4 Ynpasienne KOMMYHHKATUSIMH
NMpPOeKTa.

Omnpenenenue 3aMHTEPECOBAHHBIX CTOpOH
IPOEKTAa. [InaHupoBaHre  KOMMYHHUKALHHA.
Pacrpoctpanenne  uHpOpManmMM B MPOEKTE.
VYnopaBiaeHue — OXKHIAQHUSMH — 3aUHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

5 | YopaBiieHue MPOEKTHBIMH
pPHMCKaMH.

OCHOBHBIE TIOHSTHSI HEOIIPEJIEIIEHHOCTH U PUCKA.
Otansl padoT M0 MUHUMH3ALUHN TPOEKTHBIX PUCKOB.
Knaccudukanus puckos.

OcoGenHoctu PHUCKOB MIPOEKTOB o
COBEPILEHCTBOBAHUIO CHUCTEMbl U  TEXHOJOTHH
yrnpaBieHus: mepcoHasioM. OCHOBHBIE  METOJIBI
yIpaBieHUusl puUcKaMHu. MeToabl KayeCTBEHHOTO H
KOJIMYECTBEHHOTO aHAINW3a TIPOCKTHBIX PHCKOB.
Touka 0e3yOBITOUHOCTH, €€ OIpelesieHue U
BIIMSIHAE €€ TIOJIOKCHHMS Ha PUCK U YCTOMYMBOCTH
npoekTa. AHaJIU3 YyBCTBUTEIBLHOCTH MIPOEKTa U €ro
CYIIIHOCTh, TMOHATHE 00 IACTUYHOCTH TOKa3aTeen
3 PEKTUBHOCTH IMpoeKTa. MeToj aHanu3a PHCKOB,
UCTIONB3YIONIMH  TIOCTPOEHHE JepeBa  peIIeHUH
IPOEKTOB M0 YNPABJICHUIO IEPCOHAJIOM.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns npoBeneHus: yd4eOHBIX 3aHATHH

M0 AWCHHUIIIIMHE HWCIIOJB3YIOTCA PAa3JIMYHBIC

06p3.30BaTeJ'IBHI>I€ TCXHOJIOI'UH. I[J'IH OpraHu3ann y‘Ie6H01"O nponoecca MOKET OBITh

HCIIOJIb30BAHO  JJICKTPOHHOC O6y‘-ICHI/Ie )51
TCXHOJIOI'UH.

5. OuneHka mjiaHupyeMsl

5.1. CucremMa oneHNBaHUSA

(wn) AMCTaHUMOHHBIE O00pa30BaTEJIbHBIE

X pe3yJbTaTOB 00y4eHUs

Dopma koHmpos

Makc. xoruuecmeo 6aninos

3a oony Bcezo
pabomy
Texywuti KOHMpO®L.
bruy-xoumponvuas, oyenxa 1 6ann 12 bannos
pabomvl Ha cemuHape
Jloxnao (npezenmayus) Ha
ceMuHape 2 6anna 2 banna
Pewenue koumponvnou «ketic-
3a0ayuy (3 KOHMPoOILHBIE 3a0a4i)
Ketic no kommynuxayusm 10 6annos | 10 6annos




npoexma
9 bannos 36 6annos

Tecmuposanue (4 mecma)

Ilpomesxcymounas ammecmayusi 40 b6annos
(aK3aMeH)
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tomy4yeHHBI COBOKYIIHBIN pe3yJbTaT KOHBEPTUPYETCS B TPAJAULHOHHYIO KAy
OLICHOK M B IIKay OLEHOK EBpomelckol cHCTEMbl NEPEHOCA M HAKOIUIEHHWs KPEIUTOB

(European Credit Transfer System; nanee — ECTS) B coorBeTcTBUM ¢ TaOnuueit:

100-6amnpHas TpazmHonHas mKaa IIxana
IIKaja ECTS
95 —-100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
5055 YIOBJICTBOPUTEIIEHO E

20 — 49 FX
0_19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO v

5.2. Kpurepum BbICTABJIEHUS OLIEHKHU MO IUCHUIIINHE

Texywuii koHmponb

IIpu oyenusanuu ycmnoeo onpoca u yyacmus 8 OUCKYCCUU Ha CeMUuHape YIUTbIBAIOTCS:

[Tpu orleHMBaHUM YCTHOTO OMpPOCa U y4acTHUsl B AUCKYCCUU Ha CEMUHAPE YUUTHIBAIOTCS:

- CTeTeHb PAacKphITHs coaepxkanus marepuana (0-1 6anna);

- U3JI0’)KEHUE MaTepuaia (rpaMOTHOCTb PeUr, TOUHOCTh UCIOJIb30BAaHUS TEPMUHOIOTUU
Y CHMBOJIUKH, JIOTUYECKAasl TIOCIE0BATEIbHOCTD U3JI0XKeHUs1 MaTtepuania (0-1 Gama);

- 3HAHME TEOPUU M3YUYEHHBIX BOIPOCOB, CPOPMUPOBAHHOCTb U YCTOMYHMBOCTH
WCIOJIb3YEMBIX IIPU OTBETE YMEHHM U HaBBIKOB (0-2 6am).

Ilpu oyenusanuu KOHMPOILHOU pabOMbl YIUTHIBACTCS:

- 33/1aHHE BBITIOJHEHO HE MOJHOCTHIO W/UIU JOMYILEHBI 1B€ U Oosiee OMMOKU UIH TPU U
6omnee HeTounoctu — 1-2 (1-3) 6amnos;

- 3a/laHU€ BBIIOJHEHO TIIOJIHOCTBIO, HO OOOCHOBaHHME COJIEpPKaHUS U BBIBOJIOB
HEJI0CTATOYHBI, JOMYIIEHA OJJHA OIIMOKA MU HECKOJIBKO HETOYHOCTEH — 2-3 (4-5) 6aos;

- paboTa BBITIOJHEHA TOJTHOCTHIO, B PACCYKIEHHUSIX U 00OCHOBAHUU HET MPOOEIIOB WIIH

omuOO0K, BO3MOYKHA OJTHA HETOYHOCTH - 4 (6) 6asios.



Ilpomesicymounas ammecmayus (3K3amen)

Ilpu nposedenuu npomexicymoyHou ammecmayuu 8 gopme yCmHo20 cobece008aHUs

CTYACHT JOJDKCH OTBETUTH HA 2 BOIIpocCa.

HpI/I OOCHUBAHUU OTBETA HA BOIIPOC YUUTBIBACTCA:

- TCOPETHUUYCCKOC COACPIKAHUEC HE OCBOCHO, 3HAHHUC MAaTCpuajla HOCUT (bpaFMeHTapHBIfI

XapakTep, HaTu4rue rpyobIx omuOok B otBete (1-9 6amnos);

- TEOPETUYECKOE CO/IePKaHNE OCBOEHO YAaCTUYHO, HO B jocTaToyHOi Mepe (10-13 OamioB);

- TCOPCTHYCCKOC COACPKAHUC

Hegocratkamu (14-16 Gannos);

OCBOCHO IIOYTH IIOJJHOCTBIO, C€ HC3HAYMTCIIbHBIMU

- TEOPETUYECKOE COAEPIKaHNE OCBOCHO MOTHOCTHIO (17-20 Gamnsos).

Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCIHMUIIJINHE

BrictaBisiercst  oOydaromemycsi, €Clii OH TJIyOOKO |
IIPOYHO YCBOWJI TEOPETUYECKUM M  IPAKTHUYECKUI
Marepuai, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3aHATHUAX
U B XOZI€ IPOMEKYTOYHON aTTECTALlUH.

OO0yJarmuiicss UCYEPIBIBAIOIIC W JIOTHYECKU CTPOMHO
u3naraeT yuyeOHbIM MaTepuall, yMeeT yBSI3bIBATh TEOPUIO C
MIPAaKTUKOM,  CIpaBIAETCS C  pEULICHUEM 3a1a4
npoeCCUOHANBPHON HAIMPABICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  MPaBUIBHO  OOOCHOBBIBAE€T  MPUHSATHIC
pelIeHus.

CBoOoaHO OPUEHTHUPYETCS B y4eOHOU u
npodecCUOHATBLHOM JInTepaType.

Onenka no JUCIHUILIMHE BBICTABISAIOTCA 00ydaromeMycs ¢
y4€TOM  PE3yJIbTaTOB TEKYyIIEHW U  IPOMEKYTOYHOHN
aTTeCTalUu.

Komnerenum, 3aKpeIuIEHHBIE 32  JQMCLUIUIMHOM,
c(hopMHpPOBaHBI HA YPOBHE — «BBICOKHI.

bamabl/ OuneHka mo
HIkaJuaa MUCIUIIJINHE
ECTS
100-83/ «OTIUYHOY/
AB «3aYTEHO
(oTyHO)»/
«3a4TECHOY»
82-68/ «XOpOLIO»/
C «3a4TEHO
(xoporo)»/
«3aYTEHO»

BricTaBmsiercss  oOywaromemycsi, €clidi  OH  3HAeT
TEOPETUYECKUN W TPAKTUYECKUH MaTepuas, TpaMOTHO H,
M0 CYIIECTBY, H3JIara€T €ro Ha 3aHATUAX M B XOJE
MIPOMEXKYTOYHOU ATTECTALIMH, HE IOITYyCKasl CYIECTBEHHBIX
HETOYHOCTEH.

OOyJarmuiicss NPaBWIBHO TPUMEHSET TEOPETUUYECKHE
MOJIOKEHUS  NpPU  PELIEHWH  MPAKTHYECKUX  3a]ady
npodeccroHalbHON  HaANpaBIEHHOCTU Pa3HOTO YpPOBHS
CJIO)KHOCTH, BJIaJIe€T HEOOXOAMMBIMU JJIsSI STOTO HABBIKAMH
U OpUEMaMHU.

JlocTaTOYHO  XOpOIIO OPHEHTHUPYETCS B yueOHOW U
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Banany/
Mlxkana
ECTS

OneHka no
TUCHUNJINHE

Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 110
AUCHMILINHE

npoeCCUOHATBLHON ITepaType.

OneHka o JUCIHUILIMHE BBICTABISIOTCA 00ydaromeMycs ¢
y4€TOM  DPE3yJNbTaTOB TEKYIIEHW U  IPOMEKYTOUYHOHN
aTTeCTalUu.

Komnierennuu, 3aKpEIIEHHBIE 3a JUCLMIUITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIMIiY.

67-50/
D.E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TECHO
(ymoBneTBOpH-
TEJIBHO )»/
«32UTCHO

BrictaBnsiercs oOydaronieMycsi, €Cu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKHMI W MPaKTUYECKUH Marepuall,
JIOTyCKaeT OTIEJIbHBIE OUIMOKM NpU €ro M3JO0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTECTalUH.
OOyuJaronuiicss UCTIBITHIBACT OTNPENEIEHHBIC 3aTPyIHEHHS
B NIPUMEHEHUH TEOPETHUUYECKUX IOJIOKEHUH IIPU PELICHUU
MPAaKTUYECKHX 3a7ad MPOopECCUOHATFHON HAPaBICHHOCTH
CTaHJapTHOIO YPOBHs CJI0’KHOCTH, BIIaZICET
HEOOXOAUMBIMU IS 3TOTO 0a30BBIMH HAaBBIKAMH U
MpUEMAMHU.

JleMOHCTpHpYET NOCTATOYHBIM YpPOBEHb 3HAHUS Y4EeOHOMH
JUTEPaTypsl 110 TUCLHUILIAHE.

OmneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaroImeMycs C
Y4€TOM  PE3yJIbTaTOB TEKyIIEW M  IMPOMEXYTOYHOU
aTTeCTallUU.

Komnerenmnun, 3aKpEIUIEHHBIC 3a JUCHIMILIHHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIHY.

49-0/
F,FX

«HEYIOBJICTBOPUTE
JIBHOY/
HE 3aYTEHO

BeicraBnsercs oOyuwaromemycs, €ciad OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETHYECKHA ¥  MPAKTUICCKHMA
MaTepual, JOIycKaeT rIpyOble OmHOKM TpH  ero
W3JIOKEHUM Ha 3aHATUAX M B XOAE IIPOMEKYTOYHOMN
aTTECTALUN.

OOyuaronuiicss MCTBITHIBACT CEPHhE3HBIE 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHUUYECKHUX IIOJIOKCHUM IPU PEIICHUU
MPAaKTUYECKHX 3aj7ad MPOoPECCUOHATFHON HANPaBICHHOCTH
CTaHJApTHOIO  YPOBHA  CIOKHOCTH, HE  BJIAJEET
HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMU U MIPHEMaMHU.
JleMoHCTpHpyeT  (parMeHTapHble  3HAaHUSA  y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka o0 JUCLUIUIMHE BBICTABIIAIOTCS 00Yy4arOLEMYyCs C
y4€TOM  DPE3yJbTaTOB TEKYIIEHW U  IPOMEKYTOUYHOHN
aTTECTALUN.

KomMmmnereHun Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEILIEHHBIE
3a AMCUUILUIMHON, HE COPMHUPOBAHBI.
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5.3. OueHouHble cpeacTBa (MaTepuHaJibl) UIS TEKYLIEr0 KOHTPOJISI YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMHU 00y4ar0IMXCS 10 JMCIUIITHHE

B Teuenne mpenomaBaHMs Kypca «TeXHOIOrMM  TNPOEKTHOIO  YIPaBICHUSD»
UCIIONIb3YIOTCA  Takue (OpMbI TEKyIleW aTTecTalud CTYJEHTOB, KakK BBINOJIHEHUE
KOHTPOJIbHBIX pabOT, OLIEHKA y4acTHsl B JUCKyccHHn Ha ceMmuHape. Ilo urtoram oOydeHus
MIPOBOJUTCS SK3aMEH.

Bormpocs! 11 TucKyccu Ha ceMUHapax NpuBeAeHs! B 1. 9.1

[Ipenyaraembie BOTIPOCHI ISl ONHI-KOHTPOJIBHBIX PaOOT COOTBETCTBYET OCHOBHBIM
TeMaM JIEKIUH.

Bonpocwl ona 6auy-konmponvhvix pabom

Kakue Baxknble ceruduueckie XapakTepUCTHKH MPUCYILHU JIIOOOMY NPOEKTY?

Uem oTnuyaercs NpOEKTHOE YNpaBiIeHUE OT TPAAULIMOHHOTO MeHe kMeHTa? [louemy

TPaJMLMOHHBIA MEHEPKMEHT MOXHO Ha3BaTh «PYTUHHBIM YIpaBICHHUEM», a

yIpaBieHUE MPOECKTaMH - HET?

3. Ilepeuncnute MpUHLUIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBAThCA MPU pa3pabOTKe
METOJIOB M CTaHAAPTOB YIPABIICHUS IPOEKTAMHU.

4. llepeuncnure KIIOUEBBIE MEXIyHApOAHBIE CTaHAAPTHI yIpaBlieHUs Npoektamu. Ha
pelIeHre KaKiX 3aJa4 HaIllpaBJIEHO CO3/IJaHUE KaXJI0To cTaHaapra’?

5. Uewm pasnuuaercs 0a30BBIN MOAXOM, 3a710XkeHHBIH B cTanaapT PMBOK, ot moaxona,
Ha KoTtopoMm ocHoBaH crtanjapt ICB? Kakyio ponb urpator cranpaptel [SO B
yIPaBIEHUH IPOEKTaMU?

6. Kak onpenenuts 3pesocTh OpraHu3alyuy 0 OTHOUICHUIO K YIIPABICHUIO POSKTaMU?

7. lloyemy K yIpaBJEHHIO NPOEKTAaMU INPUMEHUM CUCTEMHBIH IOAXOJ, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

8. B uem 3akirodaercs Ba)KHOCTb IPAaBUJIBHOW IOCTAaHOBKM ILesel mnpoekra? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

9. SMART-kputepuu B LieJI€NOJaraHUN TPOEKTA.

10. Ilepeuncnure BHEmHNE (AKTOPHI, OKAa3bIBAIOIINE BIUSHUE HA IPOEKT.

11. [lepeurcnure (yHKIUHM, KOTOPHIE BBINOJIHIIOT YYAaCTHUKH IPOEKTa Ha Ppa3HBIX
CTaJMAX €ro >KM3HEHHOro 1ukia. Kak MeHstoTcs (QpyHKIMK B 3aBUCHUMOCTH OT (a3bl
npoekra’?

12. O0BsicHUTE, TOYEMY BaXKHO TOOMBATHCS COTJIACOBAHHUS MHTEPECOB BCEX yUYaCTHHUKOB
IpOEKTa.

13. Ucxomas U3 KaKuX KPUTEPUEB MOXKHO BBIICIATH (a3bl )KU3HEHHOTO KA IPOESKTa?

14. Kakumu npeuMyIecTBaMHu 00JIafialoT pa3Hble THUIIBI OPTaHU3ALMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXET OBITh peaTn30BaH MPOEKT?

15. [lepeuricnure OCHOBHBIE KPHUTEPUM KIacCU(UKALUMU TPOEKTOB, 3HAYUMBIC JIJIS
SKOHOMMCTA U MEHEKEPA.

16. Yto Takoe Mera-npoexTsl? [IpuBenuTe n3BeCTHBIE BaM IIPUMEPHI.

17. Yto Takoe MHHOBALIMOHHbIE TPOEKTHI?

18. Kakue mpoeKkThl Bbl MOKETE BBLACIMTH MO KPUTEPUIO CTENEHM OXBaTa MMHU HTaIlOB
WHHOBAIIMOHHOTO Tporiecca?

19. HazoBute (hakTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3bIBAIOT MOSBICHUE IPOEKTOB.

20. O0psacHUTE, KaK COOTHOCSITCSI MEXAY COOOMH yIpaBieHHE MPOEKTAaMU U YIpaBJICHUE
U3MEHEeHUsIMU?

21. Oco0eHHOCTH IPOEKTHOTrO MOAX0/Aa K OpraHu3aluu Ou3Heca.

N —
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22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.

41

46.
47.
48.
49.
50.

51

52.

e S e

[IpumepHBIii COCTaB JEHEKHBIX IMOTOKOB OT WHBECTULIMOHHOM, OIEpPalMOHHOM,
(bMHAHCOBOM EATEIBHOCTU MPOEKTA.

B gem cocTout ycioBue GUHAHCOBOM pean3yeMOCTH TPOeKTa?

Kakue Bol 3HaeTe BUbI 3 (EKTUBHOCTH MTpOEKTa?

KaxoBbl 0cCHOBHBIE TPUHIIUIBI aHANN3a 3 (HEKTUBHOCTH MPOEKTOB?

KakoBbl OCHOBHBIE (haKTOPHI, BIUAIOIINE Ha IEHHOCTH JIEHET BO BPeMEHU?

Yro Takoe JUCKOHTUPOBAHHUE ACHCKHOI'O IMOTOKAa W KaKOB 9KOHOMHYECKHI CMBICT

olepanyuy IMCKOHTUPOBAHUS JEHEKHBIX IIOTOKOB MPOEKTA?

HazoBure ocHoBHBIE KpuTepun 3 (HEKTUBHOCTH MPOEKTOB.

Kak onpenensiercst uncTelii AMCKOHTUPOBAHHBIN 10X0A npoekTa (NPV)?

Kax 3aBucut NPV oT cTaBku TUCKOHTHpOBaHMs? (HApUCYITE MPUMEPHBIN TpaduK).
Wnpekc perrabensHocTu npoekta (PI), ero onpenenenne 1 5KOHOMUYECKUN CMBICIT.
Buytpennss nopma moxoanoctu mpoekta (IRR), ompenenenue storo kputepws,
9KOHOMMYECKUN CMBICIL.

Kak cBsizanbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE 3Tanbl pabOT 10 MUHUMH3AIMU IPOEKTHBIX PUCKOB.

Jaiite knaccupuKkaino NPOEKTHBIX PUCKOB.

Ha3oBure 0CHOBHBIE METO/IbI YIIPABJICHUS PUCKAMH.

HazoBute MeTo1pI KaUE€CTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

Ha3oBure 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3A ITPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH IIpOEKTa?

Kak Bnusietr nojoxeHue TOUku 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTD MTPOEKTa?

. B uem cocTout aHaiu3 4yBCTBUTEIBbHOCTH ITPOEKTA?
42.
43.
44.
45.

Kak onpenensiercs 31acTUYHOCTB NOKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B 4yem cocrout aHanu3 clieHapUeB IPOEKTa KaK METOJ] aHAIU3a PUCKOB?

Kax oneHuTh prcK poeKTa ¢ MOMOLIBIO IOCTPOEHUS AEPEBA PELLIEHUI POEKTa?
HazoBure ocHOBHBIE (DAKTOPHI, BIUSIONIME HA PUCK NMPOEKTA U BEIUUYUHY «IIPEMUU
PHUCK».

HazoBuTte 0cHOBHBIE OpraHU3allMOHHbIE CTPYKTYPBI YIIPABICHUSI IPOCKTaMH.
KakoBbl 0OCHOBHBIE IPUHIIMITEI (HOPMUPOBAHHS KOMaH bl TPOEKTA.

HasoBute npuMepHBIi COCTaB KOMaH/bl IPOEKTA

Ha3zoBuTte 0ocHOBHBIE IPUHLUIIBI AeKoMIIo3ULUH npoekTa (WBS).

UYro Takoe ceTeBoi rpaduK MpoeKTa, KAKOBO €ro Ha3HaueHue?

BPEMEHHU Oneparuin
Tumnsl mporpaMMHOro obecredeHus sl yIpaBiIeHUs IPOEKTaMu.

Bonpocsl o Temam u pazaesiamMm AUCHUILIMHBI

Packpoiite  nonatue  «mpoekt»? Kakume mpu3HaKM — IpOEKTa  CUUTAIOTCS

o0IenpuHATHIMU?

UTo moHUMaeTCs MOJT YIIpaBJIeHHEM MPOSKTaMu?

Kto siBAsieTcst OCHOBOIOJIOKHUKOM METOJI0JIOTUH YIPABICHUS MPOSKTaMU?
Yem ornmuaercs Kiaaccu(UKAIUs IMPOCSKTOB OT TUITOJIOTHH MTPOEKTOB?

KaxoBbl 11enu 1 KpuTepuu ycrnexa npoexra?

Kaxk B3auMoCBsI3aHBI POIIECCHI YITPABICHUS TPOCKTAMU MEXIY COO0M?

YTO MOXKHO CUHTATh PECYPCOM IPOEKTa, KAKUE PECYPCHI UCTIOIB3YIOT MPOESKTHI?
Urto Takoe KU3HEHHBIM LUKII IpoeKTa’?

n

n

3a

. Kputnyeckuii myTh mnpoekra, pacyér KpPUTHYECKOTO IyTH IPOEKTa M PE3EpPBOB
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9.

10.

11

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.

29.
30.

31.

32.

33.

34.

35.

36.
37.

B KaKOM COOTHOHICHUHN HAXOAATCS DOTAIlbl KU3HCHHOI'O IIMKJIA HpOGKTa C dTalamMu
YIPaBJICHUS TPOEKTOM?

Nunnmanus npoekra, ee nenu u 3anadn? Yto takoe YcraB npoekra? C yero HayaTh
OmpeJIeJICHUE CoJiep KaHusl IpoeKTa?

.Yro Takoe cTpykTypupoBaHue mpoekra? UTo Takoe CTpyKTypHpoBaHHe padOT

npoekTa? Kak mpeacTaBUTh MPOEKT B BUE UEPAPXUUECKON CTPYKTYpHI paboT?
KaxoBa cBsI3b CTPYKTYpbl U dKU3HEHHOTO LIMKJIAa TpoeKTa’?
UYro coboil mpeacTaBiseT KajleHIapHOe IIIaHUpOBaHUE?
Uro Takoe BeXu M KaK OHU CBS3aHbl C BPDEMEHHBIMH OIPaHUYEHUSIMH B ITPOEKTE?
Uro Takoe cereBoil man? Uto gaer MeHeIKepy NMPOEKTa OHUMAHUE KPUTHUECKOTO
IyTH MpoeKTa’?
Kak onpenenuts ctonMocTs npoekTa? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €T0
Oromxer? B uéMm paznnune Mex1y CMETOH MpoeKTa U ero (PMHAHCOBBIM ITAHOM?
Kak onpenenutb OTBETCTBEHHOCTD 32 PE3yJbTaThl U pabOTHI MpoeKTa’?
Urto Takoe cMeTa, U Kakyro WH(OpPMAIUIO OHA JaeT MEHEKepy MpoeKkTa?
Uro Takoe OI0KET MPOEKTa U MOYEMY €ro 4YacTo MPEeBBIIIA0T?
Kax oprannzoatb 3¢(heKTUBHBIN KOHTPOJIb CTOUMOCTH B IPOEKTE?
UYro Takoe METOJ] OCBOCHHOI0 00beMa U 3a4eéM OH HyXKeH?
Jaiite onpeneneHne NOHATHIO «3aUHTEPECOBaHHbIE CTOPOHBI TpoekTay. [lepeuncnure
OCHOBHBIE THUIIBI U I'PYIIIbl 3aNHTEPECOBAHHBIX CTOPOH.
B yem riaBHOe nmpeaHasHaueHue KoMaH[bl npoekra? Kakue THMNbl KOMaH]l HNpPOEKTa
Bbl 3HaeTE?
Komanza npoexra v npoekTHas rpymna — €CTh JU MEKIy HUMU pa3HuLa?
Kakue ¢daktopsl BiusaoT Ha (opmupoBaHHe KoMaHAbI Mpoekta? YTo o3HauaeT
JKU3HCHHBIM IIUKJ pa3BUTUs KoMmaHAbsl mpoekta? Kak cuenates sddexTuBHyIO
KomaHnay?
Kakumu xomnereHIusMHU AOKEH 00J1a/1aTh MEHEIKEpP MPOeKTa?
KaxkoBbI cTpyKTypa 1 cOCTaB KOPIOPATUBHBIX CTAHAAPTOB YIIPaBICHUS IPOECKTaMu?
HazoBure mpuunHbl HCNONB30BaHUS MHPOPMAIIMOHHBIX TEXHOJOTHI B yIpaBIE€HUU
npoekTamu. Kakoe nporpamMMHoe obecrieueHre MOXKET MPUMEHATHCS JUIsl YIIPaBICHUS
npoexkTaMu?
Kakoii mepconan u yemy Ha/I0 YYUTh B 00JIaCTH YIIPaBICHUS MPOESKTaMu?
Kakoii KOMIUIEKT TOKYMEHTOB BXOJUT B TEXHHKO-DKOHOMHYECKOE OOOCHOBaHUE
npoekta? YdacTByeT JM MEHEIKEep INpPOeKTa B  COCTABICHHMM TEXHHUKO-
HKOHOMHYECKOTO 000CHOBAHHMS MTPOEKTA?
B uém cocTout nenp ynpasieHus: IpoeKTaMu? 3a CUET 4ero OHa JOCTUTaeTCs?
Kakoii atam mporiecca yrnpaBiieHUs] TPOEKTaMU HanOoJiee OTBeTCTBeHHBIN? [losicHuTe,
MOYEMY BbI TaK CUUTAETE.
B uém cocrout meton kputuueckoro nmytu? Kakue npeumyiecTBa BOSHUKIN B CBA3U
C TIOSIBJIEHUEM METO/1a KPUTHYECKOTO MyTH?
Kakue TpyAaHOCTHM BO3HUKanM NpU NPUMEHEHUM METOAAa KPUTHUYECKOTO IyTH JUIsS
pa3pabOTKU CETEBBIX IJIAHOB A0 MOsBICHUs NepcoHanbHbIX DBM? Kak obecrneunTs
KOHTPOJIb BBIIIOJTHEHUS padOT MPOEKTA.
Korma B ympaBieHuu mnpoeKkTaMu cTajla HCIONb30BaThest abOpeBuatypa PERT?
KaxkoBbl npennoceuiki Bo3HUKHOBeHUS TexHomoruu PERT?
Kakosrs!l orimnunsg texuosoruu PERT ot metoga CPM?
KakoBbl ¢yHkumonanpable moacuctemsl TexHoimorun PERT? Jlaiite uM KkpaTKyro
XapaKTEPUCTHKY.
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38.3aueM HYXEH pe3epB BPEMEHU TPHU OMPEICICHUU TMPOAOHKUTEIBHOCTH pPaboT
npoekra’?

39. KakoBbl npeumyliecTBa U HEIOCTATKU OIpeAeTeHHUs] MPOJOKUTENBHOCTH padoT
yTEM OIpOoca SKCIEPTOB?

40. Kakue cBeieHHs COCTaBIISIOT OOy 0 HH(GOPMAITHIO O TIPOEKTE?

Tembl 1MCKyccHii HA ceMUHAapax

1. HazoBuTe rinaBHbIE CYIIHOCTHBIE IPU3HAKY NIPOEKTA U JANTE UM OLIEHKY.

2. B yem cocTouT 3HaYEHHUE UCIIOJIb30BAHUS IPOEKTHOIO MEHEIXKMEHTA?

3. Oxapakrepu3yiTe YpOBEHb CIIOKHOCTH IPOEKTOB, BBINOJHIBIIMXCSA B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTHUH.

4. IlpuuymnHa CynIecTBOBaHMS JOCTATOUYHO OOJIBIIOTO Pa3HOOOPa3Hsl MPOEKTOB.

5. Otpacnn, B KOTOpBIX HauOojiee NPEANOYTHUTENBHO MCIONb30BaTh HHCTPYMEHTHI
IIPOEKTHOTO MEHEKMEHTA.

6. [Touemy MPOEKT CYUTAETCSI OTKPBHITON COMMATIBHO-I)KOHOMUYECKOH cuctemoii? Kakue
OCHOBHBIE IIPU3HAKU HECET Takasi cucrema’?

7. KakoBa B3aMMOCBSI3b MEX]1y pPa3IM4YHbIMHU TUIIAMU PECYPCOB IIpoeKTa’?

8. Kaxue sTanbl >ku3HEHHOT' 0 IIMKJIA POEKTa HauboJiee CI0KHbI U OTBETCTBEHHBI?

9. Ha xakux npuHuumnax GopmMupyeTcst CTpyKTypa npoexra?

10. Kak pa3paboraTh peaqnu3yeMblil KaJeHIapHbli TU1aH?

11. Anroputm pazpaboTKy KaJeHAapHOTO IJIaHa MPOEKTa.

12. Yro naer MeHemKepy POEKTa NOHUMAHUE KPUTHUECKOIO IIyTH IIpoeKTa’?

13. Yrto Takoe CTOMMOCTHAS OIEHKA MPOEKTA U ero OrKeT?

14. Kak onpeaenuTs OTBETCTBEHHOCTD 32 PE3yJbTaThl U pabOThI MpoeKTa’?

15. Yto Takoe OOJKET MPOEKTA U IOUYEMY €r0 YacTO IPEBBIIIAIOT?

16. Kak opranuzoBath 3()(peKTHBHBIN KOHTPOJIb CTOUMOCTH B MPOEKTE?

17. IlepeuncinTe OCHOBHBIE THUIIBI U TPYIIIBI 3aUHTEPECOBAHHBIX CTOPOH.

18. B yem mpuHIMNHMATBHON OTJIMYHME (PYHKIIMHA KOMAH/Ibl M YYaCTHUKOB IIPOEKTa?

19. Yro Takoe mumepctBo? Ilouemy xopomuid MeEHEIKEp MTOJDKEH 00JanaTh
KauecTBamMHu Juzaepa’?

20. KakoB rnaBHbIi kputepHil ynpasieHus npoekramu? Yem oH o0yciioBieH?

21. Yem o0ycioBieHa CI0KHOCTh YIIPABIEHHs TPOEKTaMH?

22. KakoBbl OCOOEHHOCTH BHEJPEHMsS] B KOMIIAHMU €JUHOW CUCTEMBI YNPaBICHUS
npoekraMu? OT 4ero 3aBUCHT yCIIEX BHEAPEHUS?

23. Kakue (hakTopsl yUUTHIBAET MEHEIKEP B MPOLIECCE YIPABICHUS POSKTaMH?

24. Yro coctaBiseT chepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa’?

25. B Kakux cilydasx cjieayeT UCIOJIb30BaTh OMbBIT MPEAbIAYIIHNX IPOEKTOB B KAUECTBE
UCTOYHMKA MH(POPMALIUH JIsI HOBOT'O MpOeKTa?

Tembl a1 1OKJIa10B

1. CnoxHocTH OOMEHHOW SKOHOMHKH WM €€ BIIMSHUE HA TIOBEICHUE MOTpeOuTeNneH /
The complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE ynpaBICHHE MEXKIYHApOAHBIMA NpPOEKTaMu (Ha mpumepe...) /
Effective management of international projects (for example....)

3. Pemenue npoOneMbl yAOBISCTBOPEHHOCTH H JIOSUIBHOCTH KieHTOB/Solving the
problem of customer satisfaction and loyalty

4. O6benunenne PRINCE2 u PMBoK® B ognom npoekte/ Combining PRINCE2 and
PMBOoK® in one project
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5. T'paHuubl npuMeHEHHs MPOEKTHOrO yrpaBieHus B MpoekTHoW (upme/ Boundaries
of project management application in a project firm

6. VYnpasieHue MPOEKTaMH B HavyaJbHbIX CTaJInsIX peanuzanuu
(BBICOKOTEXHOJIOTHUHBIE ~cTapTamnbl) /Project management in the initial stages of
implementation

7. VYmnpaBieHue BeHUYpHBIMH NpoekTamMu /Management of venture projects

8. OCoOEHHOCTH yIIpaBIIEHUs MPOCKTAMHU B paMKaxX MEXTyHAPOTHBIX CTPATErHYECKIX
aJbsHCOB. BimsHue kpocc-KynbTypHBIX pasnnumii/ Features of project management within
the framework of international strategic alliances. The influence of cross-cultural differences

9. Oco0OeHHOCTH yHpaBJeHUs MPOEKTAaMH U MPOrpaMMaMU B BBICOKOTEXHOJIOIMYHBIX
OTpaciIsIX YKOHOMUKH (HAHOTEXHOJIOTUH, OMOTEXHOJIOTUU U (hapMalleBTHKa, BO30OHOBIISIEMbIE
UCTOYHUKH 3Heprun) / Features of project management and programs in high-tech industries

10. AHanu3 KOMIIETEHIIMM MEHEIKEPOB IPOEKTOB B HOBBIX HAIPABJICHUIX HAYy4HO-
TeXHOJIOornueckoro nporpecca/Analysis of the competences of project managers in new areas
of scientific and technological progress

11. YnopaBneHue mpoekTaMM [0 KOMMEpLHMANIM3allMd HOBBIX 3HaHUWil/ Project
management for the commercialization of new knowledge

12. Metoasl oTOOpa, MOHUTOPHHIA W OLICHKH pPE3yJbTaTUBHOCTH WHHOBAIL[MOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of innovation
projects

13. Ananuz (akTopoB, ONpEeAeNsIoOIUX YCHeX WIM HeyAady IpH OCYILECTBICHUU
MHHOBAIIMOHHBIX (BeHUYpHBIX) mpoekToB/ Analysis of the factors determining success or
failure in the implementation of innovative (venture) projects

14. YnpaBineHue nporpaMMaMd HHHOBAIMOHHOIO pa3BUTHS B HHAYCTPUAIBHO
pPa3BUTHIX W pa3BHUBaromMxcs cTpanax /Management of innovative development programs in
industrialized and developing countries

15. TlpuMeHeHue CTaHIApPTOB YIIPABJICHUS INPOEKTAMM B WHHOBAIlMOHHOM Ou3Hece/
Application of project management standards in innovative business

16. DxOHOMETpUYECKHE MCCIEA0BAaHUs IPOLIECCOB WHHOBAILIMOHHOTO Ppa3BUTHS C
LIeJIbI0 BBIPAOOTKHM pPEKOMEHAlM 110 MOBBIMIEHUIO UX 3 dexTuBHOCTH/ Econometric studies
of innovative development processes with a view to making recommendations on improving
their effectiveness

17. Vupasnenue 3pPeKTUBHOCTHIO MPOCKTa HA OCHOBE CUCTEMHOMN nuHAMUKH/ System
Dynamics Approach to Project Management Performance

18. YmpaBnenue npoekTaMH KOMITAHUM HAa OCHOBE WHCTPYMEHTOB JIMHMEHEKMEHTa/
Lean Project Management

19. YnpaBieHue NpoeKTaMy U MPOrpaMMaMH a’poOKOCMUYecKoii otpaciu /Project and
Program Management in Aerospace Industry

20. Ympasnenne noprdenem IT-mpoexros /IT Project Management

21. bromxerupoBaHue B IPOEKTHO-OPUEHTHPOBAaHHBIX KoMmmaHuax /Budgeting in
Project Based Company

22. Metoapl 1 MHCTPYMEHTHI YIIPaBICHUs BHYTPEHHUMHM poekTtamu /Tools to manage
internal projects)

23. D PeKTUBHOCTh MPOEKTOB YCTOWYMBOI'O PA3BUTHUS: KPUTEPUU U METOMABI OLICHKH
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METOAOB U MHCTPYMEHTOB YIPABJICHUS IPOCKTAMU C YYE€TOM MPUHLIUIIOB
ycroitunBoro pasutusi /Development of project management tools in compliance with
sustainable development principles
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25. IlpuMeHeHHEe NPOEKTHOrO MOAXOJa K pealn3aluy CTPAaTEerud yYCTOMYMBOTO
pa3BuTus kommanuu / Project management approach to implementation of corporate
sustainability strategy

26. B3aumopelcTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMHU IPH PEANHU3ALUU MPOEKTOB
ycToitunBoro pa3sutus /Stakeholder engagement in projects for sustainable development

27. YupasneHue He(pUHAHCOBBIMH pUCKaMu mpoekTa /Management of nonfinancial
project risks

28. YmpaBieHHE COLMAIbHO-3KOJIOIMYECKMMH BO3JEHCTBHSAMHU NpoekTa /Management
of social and ecological impacts of a project

KonTpoJsbHble 3axanus

1. Konuenmus npoekra.

[TpuBecTH pe3toMe BHIOPAaHHOTO CKBO3HOTO MPOEKTA € yKa3aHUEM MpoOeMbl, criocoda
peLIeHHs, MIUCCHH, LIEIH, TPOLYKTa MIPOEKTa, HEOOXOAUMOTO PECYPCHOTO 00ECTIeUeHHUS,
CTPYKTYpbl OTBETCTBEHHOCTH, CPOKOB, OI0J[’KETA, OCHOBHBIX aJIbT€PHATHB;

2. Ctpykrypa paboT

st BBIOpaHHOTO TIPOEKTa pa3paboTaTh CTPYKTYPY padoT ¢ AeTanu3anueid He meHnee 20
3JIEMEHTapHBIX PadoT.

3. Kputnueckuil myTh

Ji1st BBIOpaHHOIO IPOEKTa HApPUCOBATh CETEBOM rpauK, pacCUnTaTh KPUTHUUECKHMA
yTb, PE3EPBbI BPEMEHH.

4. PERT

J1i1s BBIOpaHHOTO IPOEKTa PacCYUTaTh CPOK 3aBEPIICHUS C BEPOATHOCTBIO 95%, 99%

5. Onucanue padbot

Ji1s BBIOpaHHOTO POEKTA MPUBECTH OMMCAHUE BCEX JIEMEHTapHBIX paboT ¢ yKa3aHUEM
(bopMyIIMPOBKH 331a4H, PECYPCOB, CPOKOB, OI0KETa, OTBETCTBEHHOCTH, NPOIIETYP
KOHTPOJIs, HEOOXOAUMBIX YCJIOBUH JUId Havaia

6. 3aBeplIeHHE TPOEKTA

Jns BBIOpaHHOTO POEKTa pa3paboTaTh CTPYKTYpPY OJ0Ka 3aBepILEHHs TPOEKTa U
IPUBECTH OMMCAHKUE paboT MO 3aBEPIICHHUIO MPOEKTA

7. Ilponienypa ynpaBieHUs] U3MEHEHUSIMH

J151s1 BBIOpaHHOTO TIPOEKTA MPUBECTH OMHCAHUE MPOLEAYPbI IPHHATHUS PEIICHUS O
BHECEHHH U3MEHEHHI B IIPOEKT.

CdopmuposaTts miaH ynpasieHus npoekrom B popmatax MS Excel u MS Project.

IIpumepHbIe BapMaHTBI TECTOBBIX 3a1aHUI
Bonpoc Nel HanGonbiee BiusiHIE Ha MPOEKT OKA3BIBAIOT ...
BapuaHTsl 0TBETOB:
1. 5KOHOMHYECKHE U PaBOBbIE (PAKTOPHI
2. skosoruueckue (HhakTopel M HHPpaCTpyKTypa
3. KyJIbTYpHO-COLIMATIbHBIE (PaKTOPbI
4. MONIUTUYECKUE U SKOHOMUYECKHE (PAKTOPbI

Bompoc Ne2. TIpeamernas 061acTb npoexTa
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Bapuantsl oTBETOB:

1. COBOKYNHOCTh MPOEKTHBIX paboT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITH 00€CIIEYEHO B PaMKax OCYIIECTBIISIEMOIO IIPOEKTa

2. pe3yJIbTaThl IPOEKTa

3. MECTOMNOI0XKEHUE MPOEKTHOTO Odrica

4. rpynmna 3JIeMEHTOB (BKJIIOYAIOIIMX KaK JIIOAEH, TaK M TEXHUYECKUE HIIIEMEHTHI),
OpPraHM30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JIEWCTBOBATh KaK €JUHOE IIEJI0e B
LEJSX JOCTUXKEHUS, TIOCTABJICHHBIX IIE€pEl HUMHU LieIen

Bompoc Ne3. CtopoHa, BcTymaroliasi B OTHOIIEHUS ¢ 3aKa34MKOM U OepyIasi Ha ceOs
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE Pa0OT U YCIYT IO KOHTPAKTY

BapuaHTsl OTBETOB:

1. uaBecToOp

2. CTIOHCOP

3. KOHTPAKTOp (MOAPSAUUK)

4. nuueHs3uap
5. KOHEYHBII MOTPeOUTENb PE3yIbTaTOB MPOEKTa

Bompoc Ne4. Ha craauu pa3paOoTKu MTPOEKTa
BapuaHnTsl 0TBETOB:

1. pacxomyetcst 9-15% pecypcoB nmpoekTa

2. pacxonyertcst 65-80% pecypcoB nmpoekTa

3. pecypchbl IPOEKTa HE PacXOAyIOTCs

Bompoc  Ne5.  OpranuszanuoHHass  CTpPyKTypa, IpH  KOTOPOH  BO3MOXHO
nepepacnpe/iefieHie YeNIOBEUYEeCKUX PEeCypcoB MeXxay NpoekTamMu 0e3 peopraHu3alnuu
CYIIECTBYIOIIEH CTPYKTYPbI

BapuaHTb!l 0TBETOB:

1. Marpuynas

2. OyHKIMOHATIbHAS

3. JIuHelHO-QYyHKIMOHAIbHAS

4. InBU3HOHAIIbHAS

Bompoc Ne6. dasa npoekra — 3710 ...

Bapuantsl oTBETOB:

1. Habop JIOTMYECKH B3aMMOCBSI3aHHBIX pPAabOT MPOEKTa, B MpPOLECCE 3aBEpLICHUS
KOTOPBIX JIOCTUTAaeTCsl OJJUH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA

2. NOJHBIN HabOp MOCe10BaTEIbHBIX PA0OT MPOEKTA

3. KIII04EBOE COOBITHE IPOEKTA, UCIOIB3YEMOE Ul OCYIIECTBICHUS KOHTPOJS HaJ
XOJIOM €r0 peann3alnun

Bomnpoc Ne7. @ynkunoHanpHas CTpyKTypa — 3TO ...

BapuanTs!l 0TBETOB:

1. COBOKYMHOCTb JHMHEHHO-QYHKIMOHAJIBHBIX MOJApa3AeiIeHUN, TIe KaxIoe
HIOJJpa3/IeIIeHUE BBITIOMHICT ONpeeiieHHbIe (PYHKINHU, XapaKTepPHbBIE JJIs BCEX HAINpPaBICHUN
JESATEIIBHOCTH MIPEANIPUATHS

2. BpeMeHHas CTpPYKTypa, co3faBaemasl JUIsl pELICHUS KOHKPETHOW KOMIUIEKCHOMN
3a1auu (pa3paboOTKH MPOEKTA U €ro pean3aliin)
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3. CTpyKTypa, 3aKpemuisfionias B OPraHMW3allUOHHOM IIOCTPOCHHWU KOMIIAHMM JBa
HalpaBJICHUS] PYKOBOJICTBA — BEPTHUKAIbHOE (yHpaBieHne (PYHKIIMOHAIBHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMH NOAPA3/ICICHUSIMH) U TOPU30HTAIbHOE (YIIPaBIIEHUE TIPOEKTaMH )

Bomnpoc Ne8. IIpoekt — 3710 ...

BapuaHTsl OTBETOB:

1. wuHXeHepHas, TeXHUYecKas, OpraHU3al[IOHHO-TIPABOBasi JOKYMEHTalus 110
peann3anyy 3alIaHUPOBaHHOTO MEPONIPUATHUS

2. OrpaHMYEHHOE MO0 BPEMEHH, LIEJICHANPaBICHHOE U3MEHEHHE OTIEIbHON CHCTEMBI C
YCTaHOBJICHHBIMH TPEeOOBAaHUAMH K KaueCTBY Pe3yJIbTAaTOB, C OrPAaHUUYEHHUSIMUA PACXOI0BaHUS
CPEJICTB | CO crienn(ruecKoi opranu3auen

3. rpynmna 3JeMEeHTOB (BKJIIOYAIOLIMX KaK JIO/EeH, TaK U TEXHUYECKHE DJIEMEHTHI),
OpPraHM30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JEWCTBOBATh KaK €JUHOE ILIEJI0€ B
LENSIX JOCTH)KEHHUS, IOCTABJIEHHBIX Mepe] HUMHU Lienel

4. COBOKYIHOCTb pabOT, NPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00€CIeYeHO C LENbI0 JOCTHKEHHS TOCTABICHHOM Len

Bompoc  Ne9. [IIpoekTbl, NOABEpKEHHbIE HAWOOJBIIEMY BIHUSHUIO BHEIIHETO
OKPY>KECHHSI

Bapuantsl oTBETOB:

1. CoumanbHble U MHBECTUIIHOHHBIE

2. DKOHOMHUYECKHE U NHHOBAIIMOHHEIE

3. Opranu3anMoOHHbIE U SdKOHOMHYECKUE

Bompoc Nel0. YyactHuku npoekTa — 370 ...

BapuaHTsl OTBETOB:

1. ¢usmyeckue iMLIa U OpraHU3alud, KOTOPbIE HEMOCPEICTBEHHO BOBJICUYEHBI B
NPOEKT WM YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI PH OCYILIECTBICHUN POEKTA

2. KOHEYHbIE TOTPEOUTENH PE3YJILTATOB MPOEKTA

3. KOMaH/a, ynpasisionas IpoeKTOM

4. 3aKa34yuK, THBECTOP, MEHEDKEP MPOEKTa U KOMaH/a MpoeKTa

Bomnpoc Nel 1. THHOBaIiMoHHBIE TPOEKTHI OTJIIMYAKOTCH ...

BapuaHTsl OTBETOB:

1. BBICOKOH CTENEHBIO HEONIPEAEIEHHOCTH U PUCKOB

2. 1eJIbI0 POEKTa SABJSETCS NOJyUYeHne NPUObUIN Ha BIOYKEHHbIE CPEICTBA

3. HEOOXOIUMOCTHIO HCIIONIB30BaTh (DYHKIIMOHABHBIE OPTaHU3AI[OHHBIE CTPYKTYPHI
4. 601b1IMM 00BEMOM MPOEKTHOM TOKYMEHTALUU

Bomnpoc Nel2. Bexa — 3710 ...

BapuanTs!l 0TBETOB:

1. Habop JOTHMYECKH B3aMMOCBS3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPLICHUS
KOTOPBIX JIOCTUTAETCsl OJJUH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA

2. IIOJIHBIM Ha0Op MOCIEeN0BATENbHBIX PA0OT MPOEKTa

3. KJIIOUEBOE COOBITHE IMPOEKTA, HUCIOJb3YEMOE [JIsl OCYIIECTBJIECHUS KOHTPOJIS HaJl
XO0JIOM €ro pean3alnuu

Bompoc Nel3. Opranuzanus U OCyIIECTBICHHE KOHTPOJS KadyecTBa B MPOEKTE
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BKJIFOUYAET ... Tun orBeTra: MHOIME U3 MHOTHUX

BapuanTs!l 0TBETOB:

1. KOHTpOJIb Ka4eCcTBa B IIPOEKTE

2. opmupoBaHNE OTUYETOB /JIsl OLIEHKH BBIIIOJIHEHUS KauecTBa

3. mpolecc NPOBEPKU COOTBETCTBUS MMEIOIIMXCS PE3YJIHTaTOB KOHTPOJS KauyecTBa
CYIIECTBYIOIINM TPEeOOBAHUSIM

4. hbopMupoBaHHE CIIMCKA OTKIIOHEHUH

5. ompeneneHne HEOOXOJUMBIX KOPPEKTUPYIOIIUX JEHCTBUH MO 00ecreyeHuIo
KayecTBa B IPOEKTE

Bonpoc Nel4. Oco6eHHOCTb COLMAIBbHBIX MPOEKTOB

Bapwuants! 0TBETOB:

1. KonnuecTBeHHAs U KaueCTBEHHAs! OLEHKA JIOCTHM)KEHUS Pe3yJIbTaTOB CYIIECTBEHHO
3aTpyIHEeHa

2. llenpio conManbHbBIX MPOEKTOB SBJSIETCS YJIyULIEHHE SKOHOMUUECKUX TOKa3aTenen
CHCTEMBI

3. CpokH HpOeKTa YeTKO OIpelesieHbl U He TpeOylIoT KOPPEKTUPOBKU B Ipolecce
peanuzanun

4. OcCHOBHBIE OrpaHUYEHHUS CBS3aHBl C JIMMUTHPOBAHHOM  BO3MO>KHOCTBIO
UCTIOJIb30BaHUS TEXHUYECKIX MOIIHOCTEH

Bompoc Nel5. ®akTopsl, KOTOPBIMU XapaKTEPU3YIOTCs MPOEKTHBIE PUCKA U HA OCHOBE

KOTOPBIX (POpMHUPYETCS IJIaH YIPABJICHUS pUCKaMU (TUI O0TBeTa: MHOrue U3 MHOTHUX
Bapuantsl 0TBETOB:

. PuckoBoe coObiTHe

. BeposiTHOCTB HacTyIIIEHUSI PUCKOBOT'O COOBITUS

. Pazamep noteps B pe3ynbTaTe HACTYIUIEHUS] PUCKOBOTO COOBITHS

. CremneHp arpecCUBHOCTH BHEIIHEN Cpeibl

. YpoBeHb UHQIAIIH

. KoukypeHTHas cpena

. PernoHanpHO€ 3aKOHOIaTENBCTBO

~N NN kW=

Bonpoc Nel6. OcHOBHO# pe3ynbTaT cTaauu pa3paboTKH MPOEKTa
Bapuantsl 0TBETOB:

1. cBOAHBIN IUIaH OCYIECTBIEHUS POEKTA

2. KOHIIETIUS TPOEKTa

3. JOCTMXKEHME LIEIH U MOJyYE€HUE OKUAAEMOI0 Pe3yJibTaTa IPOEeKTa
4. vHXeHepHas IPOeKTHas JOKYMEHTAIHs

Bompoc Nel7. KanenaapHslii miad — 3710 ...

BapuaHnTtbl 0TBETOB:

1. TOKYMEHT, yCTaHaBIMBAIOIIUI MOJTHBIN NepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,
MOCIIE0BATENBHOCTh U CPOKH BBITIOJTHEHHSI, TPOAOHKUTEILHOCTH, a TAKKe UCIIOIHUTENEH U
pecypcbl, HEOOXOAUMBIE TSI BBIMIOJTHEHUST pabOT MPOEKTa

2. ceTeBas Auarpamma

3. IUTaH [0 CO3JaHUI0 KaJeHaaps

4. TOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHbBIE PECYpCHbIE OTPAaHUYEHHUS TPOEKTa
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Bonpoc Nel8. Ilpu cocraBnennn C/IP nekommnosunus paboT mpekpamaeTcs Toria,
KOT'/Ia BBITIOJTHEHBI ClIeyolue yciaoBus: Tum orBeTa: MHOTHE U3 MHOTHUX

BapuaHTsl OTBETOB:

1. MOHATEH KOHEUHBIN pe3yJIbTaT KakI0i pabOThl U CITOCOOBI €T0 JOCTHIKEHUS

2. MOryT OBITH OINpE/EeTeHbl BPEMEHHbIE XapaKTEPUCTHUKH W OTBETCTBEHHOCTh 32
BBITNIOJTHEHHE KaXKJI01 paboThI

3. KoMaHza MpoekTa ycrana coctasisaTs CLP

4. CIIP umeert 6omee 5 ypoBHEH TEKOMIIO3UITNN

5. ompeneieHa yeTKasi Mocie0BaTeIbHOCTh paboT

Bompoc Nel9. OprannsaunonHsas cTpykTypa — 3710 ...

BapuanTs! 0TBETOB:

l. COBOKYNMHOCTb DJIEMEHTOB OpraHM3alMM  (JOJDKHOCTEM M CTPYKTYPHBIX
MO/Ipa3/ieNIeHUi) M CBSA3CH MEXy HUMU

2. KOMaHJa MPOEKTa MoJ PyKOBOJACTBOM MEHEKepa IPOEKTa

3. opraHM3alMOHHO-TIPAaBOBAs JOKYMEHTALMSI IPEATPUATHUS, PEATU3YIOIIEr0 MPOEKT

4. noKyMeHTalus, perilaMeHTUPYIOLIas MPOLECCHI, IPOUCXOAAIIUE B OPraHU3aALUN

Bompoc Ne20. KiroueBoe npeumyIecTBo ynpasieHus IPOEKTaMu

Bapuants!l oTBETOB:

1. SKOHOMHUSI BpEMEHHM M PECypCOB Ha pealln3alliio MPOeKTa 3a CYeT NPUMEHEHHUs
3G GEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB yIIPABJICHUS

2. BO3MOXHOCTb C TOMOILbIO HHCTPYMEHTOB IUIAHUPOBAHUS CMOJIEIIUPOBATh JETAIbHO
¥ pOpMaIH30BaTh pean3aInio MPOCKTa

3. BO3MOXHOCTb  OCYIIECTBUTb  OOBEKTUBHYIO  OLEHKY  3KOHOMHUYECKOH
3(PEKTUBHOCTH MHBECTUIIMOHHOTO MPOCKTA

4. hopmupoBaHue Y3PPEKTUBHON KOMaH/bI 110 pean3alliy MOCTaBICHHON Lenu

Bonpoc Ne2l. IlocnenoBarenpHOCTh NOENCTBUM MO IUIAHWUPOBAHUIO CTOMMOCTH
npoekra Tun orBera: YnopsaounBanue

BapuaHTsl OTBETOB:

1. OnpeneneHrie CTOMMOCTH MCIIOIb30BaHUs pECYpCOB (MaTE€pUAIBHBIX U TPYIOBBIX)

2. OmpeneneHue CTOMMOCTH KaXXAOHM MpPOEKTHOH paboThl, HCXols M3 o0beMa
3aTpauvBaEeMbIX Ha BBINOJIHEHHE PECYPCOB U UX CTOMMOCTH

3. OnpeneneHne CTOMMOCTH BCErO MPOEKTa

4. CocraBieHue, COTIacOBaHUE U YTBEP)KEHUE CMEThI POEKTa

5. dopMupoBaHMe, COrJIaCOBaHUE U YTBEpKACHUE OI0/PKETa MPOEKTa

Bompoc Ne22. [IpenmeTtHast 001acTh mpoekTa — 37O ...
BapuanTsl 0TBETOB:

1. comepxaHne M O00BEM MNPOEKTHBIX PabOT, COBOKYIHOCTb MPOAYKTOB U YCIYT,
IPOU3BOJCTBO  KOTOPHIX JOJKHO OBITh 00ECIeYeHO B  pe3yibTaTe 3aBEpLICHUS
OCYILECTBIIIEMOIO MPOEKTA

2. KelaeMblil pe3yJibTaT JEeATENbHOCTH, JOCTUIAa€MbId B WTOr€ YCIEUIHOIO
OCYILECTBJICHHUS MTPOEKTA B 3a/IaHHBIX YCJIOBUSX €TI0 BBIIIOJHEHUS
3. HampaBJIEeHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS IIPOEKTA
4. TeppuTOpUs peanu3aluy MpoeKTa
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5. IpUYHHA CYIIECTBOBAHUS MTPOEKTA

Bomnpoc Ne23. /Tnarpamma ['anTa — 3710 ...

BapuaHTsl OTBETOB:

1. TrTopu3OHTanbHas JIMHEWHas JAMarpaMMa, Ha KOTOpPOH paboThl MpOeKTa
NPEJICTaBISIIOTCS  MPOTSHKEHHBIMA  BO  BPEMEHHM  OTPE3KaMH,  XapaKTEpU3YIOLIUMUCS
BPEMEHHBIMU U JIPYTUMH ITapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTa

3. rpaduyeckoe U300pakeHNuEe HepapXUIeCcKo CTPYKTYphI BceX paboT MpoeKTa

4. nepeBo pecypcoB IIPOEKTa

5. opraHu3aioHHas CTPYKTypa KOMaHAbl IPOEKTa

Bompoc Ne24. Ctpykrypnas aekommnosunus padot (CJIP) mpoekra — 310 ...
BapuaHTsl 0TBETOB:

1. rpadrueckoe H300paKEHUE HEPAPXUICCKOM CTPYKTYPHI BCEX pabOT MPOeKTa
2. HalpaBJICHUS U OCHOBHBIE MTPUHIIUITBI OCYIIECTBICHHSI IPOCKTA

3. IepeBo pecypcoB MPOEKTa

4. opraHu3alMoHHAas CTPYKTypa KOMaHIbl IPOEKTa

Bompoc Ne25. MeTo KpUTUUECKOTO IIyTH UCTIOIB3YETCS VIS ...
BapuaHTbI OTBETOB:

1. ontumu3aMy (COKpaIeHHUs) CPOKOB peaau3aliy IpoeKTa

2. JIaHUPOBAHUS PUCKOB IIPOEKTa

3. IUTAaHUPOBAHMSI MEPOIIPUATHUH 110 BBIXOAY U3 KPUTHUECKUX CUTyaLUil
4. onpenenenHus NpoJOHKUTEIbHOCTH BbINOJIHEHHSI OTAEIBHBIX paboT

Bormpoc No26. Cocrapisironiiue CTaJuu peaan3ainy MpoeKTa

Tun orBera: MHOrMe U3 MHOTHX

BapuaHTsl OTBETOB:

1. Opranuzanusi 1 KOHTPOJIb BBIIOJHEHUS MPOEKTA

2. AHanu3 ¥ peryJMpoBaHUE BHITIOJIHEHHUE MPOEKTA

3. BBoA B 3KCIUTyaTaluio U NPUHIATHE MPOEKTA 3aKa3UUKOM

4. JlokyMEHTHPOBAaHUE U aHAJIN3 OTBITA BHITIOJIHEHHS TAHHOTO MPOEKTa
5. ®opMHpPOBAaHKE KOHLIETIINY MPOEKTA

Bonpoc Ne27. 3aBepiieHre npoeKkTa — 3TO CTaausl MpoLecca yNpaBIeHUs! IPOEKTOM,
BKJTFOUAOIAs! TPOLIECCHI ...

BapuaHThI 0TBETOB:

1. hopmMupOBaHUs KOHLIEIIIIH ITPOEKTA

2. GOpMHUPOBaHHUS CBOJHOTO TJIaHA TIPOEKTa

3. OCyIIECTBIICHHS BCEX 3aIJITAHUPOBAHHBIX MTPOEKTHBIX padoT

4. BBOAA B DKCIUTyaTallMIO M MPUHATHS MPOCKTA 3aKa3YMKOM, JOKYMEHTHPOBAHHS H
aHaJIM3a OIIbITA PeATM3aLUH [IPOEKTa

Bompoc No28. AHanu3 M peryjaupoBaHHE BBIMOIHEHUS NPOEKTa IO CTOMMOCTH
BKJIFOYAET ...
Tun orBeTa: MHOrME U3 MHOTHX
Bapuantsl oTBETOB:
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1. pacnpenencHue (QyHKIMOHAIBHBIX OOS3aHHOCTEM W  OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM yTPABICHUS CTOUMOCTHIO U (DMHAHCUPOBAHUEM B TIPOEKTE

2. BBEJICHHE B JICHCTBHE CHUCTEMBI yMPABICHHUS] CTOUMOCTHIO M (DPHHAHCUPOBAHHEM B
MIPOEKTE

3. y4eT GaKkTUUECKHX 3aTpaT B MPOCKTE

4. aHanu3 OTKIIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U OrOKeTa

5. MPOTHO3UPOBAHUE COCTOSIHUS BHITIOJIHEHUS pa0OT MPOEKTA MO CTOUMOCTH

6. IPUHATHE PEUICHUH O PEryJUPYIOIIUX BO3ACHCTBUAX AJIs PUBEICHUS BBITIOJHEHUS
paboT NMpoeKTa Mo CTOUMOCTH B COOTBETCTBUE C OIOIKETOM

Bomnpoc Ne29. IlocnmenoBaTenbHOCTh AEHMCTBUN MO IUIAHMPOBAHHMIO MATEPHUAIBHBIX
pecypcoB npoekta Tum oTera: YnopsigounBaHue

BapuanTs! 0TBETOB:

1. Ompenenenue MaTepuajIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBIITOJHEHUS KaXKIOU
paboTsl

2. CocTtaBiieHUE €AMHOTO MIEPEUHSI MaTEPUAIBHBIX PECYPCOB JUIS PeaIn3aluu IPOEKTa
U aHaJIU3 albTEPHATUBHBIX BAPUAHTOB

3. Onpenenenue HaTUUUs HEOOXOIUMOT0 00beMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 W paspelieHHe BO3HUKIIUX MPOTUBOPEUMH B MOTPEOHOCTH U HAIMYUU
MaTepUaIbHBIX PECYPCOB

Bompoc Ne30. Ananu3 cocTostHUsI 1 00eClIeYeHHe KaueCTBa B MPOEKTE BKIIIOYACT ...

Twun orBeta: MHOTHE M3 MHOTHX

Bapuantsl oTBETOB:

1. KOHTPOJIb KAYECTBA B MTPOCKTE

2. bopmupoBaHUE OTUYETOB /JIsl OLICHKH BBITIOJIHEHUS Ka4eCcTBa

3. mpolecc MPOBEPKH COOTBETCTBUS MMEIOIIMXCS PE3yJIbTATOB KOHTPOJST KadyecTBa
CYLIECTBYIOIIUM TPEOOBaHUSIM

4. popMupoBaHUE CITUCKA OTKJIOHEHUH

5. ompeneneHne HEOOXOJUMBIX KOPPEKTUPYIOIIUX JEHCTBUU TO 00ecreyeHHro
KauecTBa B MPOEKTE

Bonpoc Ne31. K xknaccupukamuy ¢ TOYKH 3pEHHUS ... OTHOCHTCS JEJICHHE
OpraHU3aLMOHHBIX CTPYKTYpP Ha (YHKIIMOHAJIbHBIE, MATPUYHbIE U IPOCKTHbIE

Bapuantsl oTBETOB:

1. BHEIITHETO OKPYKEHUS

2. OTHOUIEHMSI K CTPYKTYpE OpraHu3aluu

3. cozeprkaHus MPOEKTa

Bomnpoc Ne32. Ilenb nmpoekra — 3T10:

BapuanTs!l 0TBETOB:

1. ChopmynupoBanHas mpobiaema, ¢ KOTOPOM MPHUIETCS CTOJIKHYTHCS B IpoLiecce
BBITIOJTHEHUSI IPOEKTa

2. Vr1Bepxaenue, (opmynupyromiee oO0IIue pe3ynbTaThl, KOTOPBIX XOTEIOCh Obl
JOOUTHCS B IPOLIECCE BBHIOJHEHUS POEKTA

3. KoMmIiekcHasi OLEHKAa MCXOJHBIX YCIIOBUM M KOHEYHOI'O pe3yJibTaTa MO UTOraM
BBITIOJTHEHUSI IPOEKTA
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Bomnpoc Ne33. K npenmyiiecTBam NpOEKTHBIX OPTaHU3ALUOHHBIX CTPYKTYP OTHOCHUTCS
TO, 4TO ...

BapuanTs!l 0TBETOB:

1. peann3zyercs mpsiMOe MOJAYMHEHHE COTPYAHUKOB PYKOBOIUTENIO IMPOEKTA U TaKUM
00pa3oM JIOCTUraeTCsl OAHO3HAYHOCTD HAIIPABJIEHHOCTH YCUIIMHI 3TUX COTPYIHUKOB

2. pyKOBOJUTENb NMPOEKTa GOPMUPYET 3arac JONOTHUTEIBHBIX PECYpPCOB

3. CHM)KAeTCs TEXHOJIOTMYHOCTh B (DYHKIIMOHAIBHBIX 001acTIX

Bompoc Ne34. K mpeumyniectBaM (yHKIIMOHAJIbHBIX OPraHU3ALMOHHBIX CTPYKTYP
OTHOCHTCH ...

Bapwuantsl 0TBETOB:

1. TOBBIIIEHME KOJIMYECTBA B3aUMOJECHCTBUI MEXAY OTACIBHBIMM YyYaCTHUKAMU
CKBO3HBIX, TOPU30HTAJIBHBIX MPOLECCOB, CHIKAIOUIMX TakuM o00pa3oM 3¢ (EeKTUBHOCTh
KOMMYHHUKAaIUH

2. CTUMYJUPOBAHUE EITOBOM U MPO(hEeCCUOHATBHON CTICIIHAIU3AIIIN

3. ctuMynupoBaHue GyHKIIMOHATBHON U30JIMPOBAHHOCTH

Bompoc  Ne35. K  TpaguuuoHHOMY  HMHCTPYMEHTapHI0  OPraHU3alMOHHOTO
MIPOCKTUPOBAHUS OTHOCATCA ...

Bapuantsl oTBETOB:

1. pecypcHble MaTpHIIbI

2. MaTpUlLbl IPEEMCTBEHHOCTH

3. MaTpulbl OTBETCTBCHHOCTHU

Bompoc Ne36. IIpoektHblit opuc kak HHGPACTPyKTypa — 3TO ...
BapuaHTsl 0TBETOB:

1. pyKOBOACTBO KOMIIAaHUU

2. CTPYKTypHas €IUHHUIA KOMITAHUU

3. MecTo

Bompoc Ne37. K 3agauam «oduca ynpaBiaeHUs: IpOSKTaMU» OTHOCUTCS
BapuanTsl 0TBETOB:

1. moaroToBKa MporpaMM pa3BUTHS KOMIIAHUH

2. IpOBE/ICHUE TPSHUHTOB JIJIS IIEpCOHAlIa

3. pyKOBOJACTBO (DYHKITMOHAIBHBIMHU MOAPA3ACICHUSIMU KOMIIAHUU

Bomnpoc Ne38. K 3agauam «oduca cornmpoBokaeHUS TPOSKTOBY» OTHOCUTCSI.
BapuaHThI 0TBETOB:
1. MeToau4ecKas MOMOIb PyKOBOAUTEISIM IIPOEKTOB
2. IpOBE/ICHUE TPSHUHTOB JIJIs IIEPCOHAlIa
3. hopmupoBanue mopThesei MPoeKTOB
I[IpumepHbIe BapUaHTHI KOHTPOJIBLHBIX Kelic- 3a1a4

Paznea 3. Kputepuu u MeToAbI COUATBHO-9KOHOMUYECKOI 3¢ (PeKTHBHOCTH IPOEKTOB

3aoaua 1. Bapnant Ne
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Kypc¢ , TIpynma CTYAEHT

IIpoexm paccuuman na 5 nem. /lenescHvlit HOMOK npoeKkma umeem caeoyiouuii 6uo

[IIar pacuera 0 1 2 3 4 5
JleHexXHBIN -150 100 60 40 30 20
IOTOK

[MocTpouth Tpadmk 3aBUCUMOCTH YHUCTOTO JUCKOHTHpOBaHHOTO noxona (NPV) ot craBku
TUCKOHTHpOBaHUs 7. Paccunrars kpurepuu sddextuBHocTr npoekta (NV, NPV, PI, IRR,
PB, DPB) mnpu craBke auckoHtupoBaHus r=20%. CocTaBUTh 3aKIIOYEHHE O
1eJIeCO00Pa3HOCTH peaau3alliy MPOeKTa NPy JAHHON CTaBKEe AUCKOHTUPOBAHUS.

Pasznen 4. MeToabl A€TAJBLHOI0 H CETEBOTO NMPOCKTUPOBAHUS.

3adaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

[To mpuBeIEHHBIM JTAHHBIM TIOCTPOUTH CETEBOM rpaduk, u rpaduk ["anTa, onpeaenuTh
KPUTHUYECKH ITyTh U pe3epBbl BpeMeHH onepanmii. Ha rpaduke ['anTa n300pa3uTh pe3epBbl
BPEMEHU ONEpaInid.

Nerr/it Onepanus [IpenmectByromas JmuTenbHOCTh Onepaluu
orepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.,E 4
7 H E.F 1

Pa3nes 4. MeTtoasl ynpasieHus B ¢a3ax peaju3aliiy U 3aBeplieHHUs IPOEKTA.
MeToa ocBoeHHOro 00bLeMa.

3anaua 3. BapuantNel

Kypc¢ , rpynma CTY/IeHT

[InanoBoe Bpems peanuzanuu npoekta coctasisieT 24 mecsua (T,,=24). [InanoBbrit Or0mKeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsieB nociue
Hayaja peaqu3alil TPOEKT HMEeT cleAyioume naHHble. DakTudeckas CTOMMOCTD
BbINOJHEHHBIX paboT (Actual Cost), T.e. daktuueckue 3arpathl cocTaBmiu AC=320 en.
[TnanoBsiit 06bem padot (Planned Value) 3a 6 mecsineB nomkeH 6su1 coctaButs PV=300 ex.
IIpu »Tom ocBoeHHblli o0beM (Earned value), T.e. mimaHoBas CTOMMOCTH (HaKTHUYECKH
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BBINOJIHEHHBIX paboT coctaBmia EV=285 en.

Tpebyetcst onpenenuTs o MeToy ocBoeHHOTO 00beMa (EVA, Earned Value Analysis):

1. Bomonssgercs au rpaduK peanu3aliy MPOEKTa, ONepekaeT WIM OTCTaeT OT IIaHOBOTO
rpaduka pakrtuyeckoe BoimosHeHne pador? (SV, SV%).

2. KaxoBa cpenusisi 3pQekTUBHOCTh paboOT 3a mpouienmuid nepuos (MHAEKC BBITOJTHEHHS
pacnucanus SP1)?

3. UYemy OyneT paBHO OXHAAEMOE BpeMs peanu3aiu NnpoekTa Toy, €clu B JaibHEHIIeM
paboThl OyTyT MPOBOJAUTHCS C TAKOMH ke cpeHel 3P PEeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE NpPOEKTa IO 3aTparaM OT IUIAHOBOI'O 3HAYEHMS 3a MPOLIEAIIHNIA
nepuoa? (CV, CV%).

5. Kakas 10751 BBIIOJHEHHSI KaXJOU M3PAcX0JOBAHHON JEHEKHOW €IMHUIIBI 32 MPOLIE NN
nepuoJ] odecreunBaeT pe3yabTaThl IPOEKTa (KaKOB MHIEKC BbIoMHEHUs OromxkeTa, CPI)?

6. KaxoBa nporsosHasi BeJIMuMHa 3aTpaT, HEOOXOIUMBIX JJIS 3aBEPILEHUS MPOEKTa, €CIH OH
OyZeT MpOBOIUTHCS C WHACKCOM BBITIOTHEHUS OFO/KETA, PABHBIM HHJICKCY BBITIOJTHEHUS
Oroxera B mpomeamuii nepuon? Kakos Juist 3Toro ciryyasi IporHO3HbIH OromkeT?

7. C KakuM MHIEKCOM BBHITIOJTHEHUS OI0KETa JOJDKEH BBITIOIHIATHCS MPOEKT B AabHEHUIIIEM,
4TOOBI €r0 MJIAHOBBIM OI0KET He ObUT MpEeBbILICH?

IIpumepnvie meopemuyeckue 80NPoOCcsl OJisk 00CYHCOEHUs HA KONLOKEUYME:!

Kakue Bvl 3HaeTe BUIBI MPOSKTOB U IPOrpamMm?

[Touemy HEOOXOIMMO YUUTHIBAThH (haKTOp BpeMEHHU TpH aHam3e 3 HEKTUBHOCTH?
KaxoBbl 0COOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP IOCYJapCTBEHHBIX TPOEKTOB?
Yrto Takoe JUCKOHTUPOBAHUE JCHEKHOTO MOTOKA?

Sl A e

5. HazoButre OCHOBHblE KpUTEepHUH HPPEKTUBHOCTH NpoekToB. KakoBa wux
B3auMocBs3b. Kakue Bol 3HaeTe Bubl 3 (PEeKTUBHOCTH ITpOEKTa?

6. Ilouemy HEOOXOIUMO YUUTHIBATh (DAaKTOP BPEMEHH IpH aHau3e dPPEKTUBHOCTH?

7. TloHsTHE O IEHHOCTH JIEHET BO BPEMEHU U HEOOXOIMMOCTh y4eTa IEHHOCTH JICHET
BO BPEMEHHU IpU aHaIM3€ 3PPEKTUBHOCTH MTPOEKTOB.

8. KaxoBbl OCHOBHBIE (PAKTOPHI, BIAMSIONINE HAa IEHHOCTh ACHET BO BpEMEHU?

9. [TIlonsTHe HapalieHUs KamuTajda MU €ro 3KOHOMHYECKUM cMbica. Kak ompenenuthb
OyAyl1y0 CTOUMOCTb JJEHEXHOI'O IIOTOKA U aHHYHTETa.

10. Yro Takoe JUCKOHTHPOBAHUE JIEHEKHOTO MOTOKA M KaKOB SKOHOMHUYECKHH CMBICI
olepanuy IUCKOHTUpoBaHuA? Kak onpeneanTs NpuBEIEHHYI0 CTOMMOCTD AEHEKHOTO MOTOKA
U aHHyuTeTa?

11. HazoBute oOcHOBHbIE KpUTepuH dPGEKTUBHOCTH MpoekToB. KakoBa wux
B3aMMOCBSI3b?

12. Yucteiii quckoHTHpOBaHHBIN noxon npoekrta (NPV), ero onpenenenne, Gpopmyst
JUIs pacueTa, SKOHOMUYECKMHA CMBICI, JOCTOMHCTBA M HEIOCTAaTKU. XapakTep 3aBUCUMOCTH
NPV ot cTaBk# TUCKOHTUPOBAHMUSL.

13. Unpexc penrabensHocTH npoekta (PI), ero ompenenenue, hopmyisl ans pacyera,
9KOHOMMYECKUI CMBICI, JOCTOMHCTBA U HEJOCTATKU.

14. Buytpennsiss nHopma npubbumn mpoekta (IRR), ompenenenue storo kputepus,
yYpaBHEHHE JJIs €r0 pacueTa, SJKOHOMUYECKHM CMBIC, JOCTOMHCTBA U HEJOCTATKH.
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15. Cpox okymaemoctu mpoekta (PB), ero ompenenenue, dopmyna st pacuera,
OKOHOMHYECKUW CMBICNI, JIOCTOMHCTBA W  HENOCTAaTKH. JIMCKOHTHUPOBAaHHBIA  CpPOK
okynaemocTH (DPB) u ero onpenencuue.

Ilpumep nucomennozo 3a0anusn 011 KOAI10KEUYMa

[IpoekT paccuuran Ha S MecsueB. [[eHeKHBIM NOTOK IPOEKTAa UMEET CIEAYOLINUNA BUL

[Ilar pacuera 0 1 2 3 4 5
JleHexKHBII -250 80 60 40 30 20
IIOTOK

[TocTpouth Tpaduk 3aBUCUMOCTH YHUCTOTO JUCKOHTHpOBaHHOTO noxona (NPV) ot craBku
TUCKOHTHpOBaHus 7. Paccumrath kputepuu s¢pdexrtuBHoctu npoekra (NPV, PI, IRR, PB,
DPB) npu craBke nuckontupoBaHus »=10%. COCTaBUThH 3aKIIIOYEHHE O 1eN1eCO00pPa3HOCTH
peanu3alnuy NpoeKTa P JaHHOW CTaBKE TUCKOHTUPOBAHUS.

Ilpumepwt éapuanmos 3a0anuii 013 UMO20601 AMMeCMAyuU
YnpasiieHue NpoeKTaMu B MeKIYHAPOIHOM 1eATeIbHOCTH
Hrorosas koHTposibHAs paboTa.

BapuanTtNel

@Dakynvmem ynpaenenus,
Kypc , Zpynna cmyoenm

1. [Jaiite onpenenenue npoekta. [IpuBenure paznudabie GOPMYIUPOBKH ONPEACTICHHUS.
VKaxure OTIMYME TPAJULUOHHOIO OIpPENENIEHUs IPOEKTa OT COBPEMEHHOM TPAKTOBKHU
IPOEKTAa U OIPENETICHMS], IPUHIATOIO B JUCLUIIINHE « Y IPABICHUE POEKTAMMI.

2. OxapakTepu3yiTe KOHIIENTYyalbHYIO (hasy MPOeKTa U MPUBEIUTE OCHOBHBIC ATaIlbl
9TOH (asbl.

3. OnummTe NpUMEPHYIO CTPYKTYpy OM3HEec-TIIaHa.

4. Kakue Bpr 3Haere Buasl 3¢ddexkruBHOCTH MpoekTa? OCOOEHHOCTH OINpeieTIeHUs
obmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA

5. YucTelil TMCKOHTHPOBaHHBIN 10Xx01 npoekTa (NPV), ero onpenenenue, Gopmyiisl 1is
pacueta, SJKOHOMUYECKUIH CMBICH, TOCTOMHCTBA U HEJIOCTATKU. XapakTep 3aBUcUMocT NPV
OT CTaBKH JUCKOHTUPOBAHMSIL.

YupagpiieHue MPOEKTAMH B Me:KTYHAPOHOM 1eATeJILHOCTH
Hroroas koHTpoOIbHAS padoTa.

BapuanTtNel
daKkyJbTeT yNpaBJIeHUs,
KYpC , Trpynma CTYAEHT

1. )Kuznennsiii ik npoekra. OcHoBHBIE (Pa3bl ku3HEHHOTO nukia. KoHnenryanbHas
(haza mpoekTa 1 OCHOBHBIE 3TAIbI ATOU (pa3bl.

2. @unaHcupoBaHHEe TNpoekTa. OCHOBHBIE HCTOUYHUKM (PUHAHCUPOBAHMS IPOCKTA.
CoOcTBEHHbIE M IPUBJICYEHHBIE MCTOYHUKU (PUHAHCUPOBAHMA. YcCIOBHE (UHAHCOBOU
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peanu3yeMOCTH MPOEKTA.

3. Knaccudukanuss mpoeKTHbIX pUCKOB. OCHOBHBIE METO/bI YIPABICHHUS PUCKAMHU.
Metoas! KOTUYECTBEHHOTO aHAIN3a IPOCKTHBIX PUCKOB.

3. Ilonstue o Meroae kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit
aHaJIM3 U orpesenieHne paHHux cpokoB Havana (ES) u 3aBepienus (EF) onepanwmii (pabot) u
BPEMEHM BBINIOJHEHUS NPOEKTa B LEJIOM. 3HAYUMOCTb KPUTHYECKOTO IIyTH U PE3EpPBOB
BPEMEHHU ONEPALMI IS IUIAHUPOBAHMS U YIIPABICHUS.

5. IlpoekT, paccuMTaHHBIA Ha 5 JE€T, NPUHOCUT exeroanbli noxox 100 nen. en.
Tpebyemble wunHBecTHIMU cocTaBisaloT 350 gen. ex. [loctpouts rpaduk 4YHCTOTrO
JTUCKOHTHPOBAHHOTO Joxojna mpoekta NPV ot craBku mpouenta » (NPV(r) ), onpenenuts
BHYTPEHHIOIO HOpMY NpuUOBUIM TMpoekTa [RR U MakCUMalbHO [JOMYCTUMYIO CTaBKYy
JUCKOHTHUPOBAHUS, IIPU KOTOPOM IPOEKT OCTAETCS BBITOJHBIM.

Pa3nes 4. YnpaBieHne KOMMYHHKAIHUSAMH IIPOCKTA

Keiic « IMAI'PAMMA BAJIAHCA HHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Juarpamma Oananca uHTepecoB (/IBM) crmocoOcTByeT yIIydIIeHHIO HarjsAHOCTH
mporiecca BIUSHHS Pa3IMYHBIX CTOPOH JEATEIBHOCTH OpTaHW3alliy U HalpaBjeHa Ha rpyboe
oTIpeJieNIeHUe HalpaBJIeHUN pa3BUTHUS.

JIBU cocraBisiercss mo pe3ysibTaTaM aHalIW3a JaHHBIX [0 3aUHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (rocyjaapcTBa, OOIIecTBa, HMHBECTOPOB, MAPTHEPOB, IOCTABIIUKOB,
noTpeOuTeneil, KOHKYpEHTOB, MEHE/KEPOB, COTPYTHHKOB) B IEATEIILHOCTH OpTraHU3aIINH.

Jluarpamma IO3BOJIIET BBIICHUTH, UMEETCS JM B HaJIMYUM OalaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecim «ma» (B Onuska xk Kpyromoii), To ciemyer
HepexoauTs K creaytomemy stany SWOT — ananusa.

Ecmm «ner» (JIBU nepekomena), To HEOOX0IUMO MTPOBECTH UCCIEAOBAHUS, HHTEPECHI
KaKoil CTOpPOHBI HE COONIONAIOTCS, M OMNPEAETIHTb, YTO HYXHO CcJenaTb, 4ToObl OajaHc
WHTEPECOB COOTIOAANCS (BBIIOJIHAETCS B ISTH 111aroB).

llae 1. OueHuth 1nOKa3aTedb A — ypOBEHb BBINOJHEHUS TpeOOBaHMA
3aMHTEPECOBAHHOIN CTOpOHBI Mo 10 — OamnpHOM mikame W BHecTH B Ta6m.2.2. Illkanma mns
OIICHKU A TIpuBeJeHa B Ta0m.2.3.

llae 2. OueHutb mnokazarelb B — OTCyTCTBHE pPHUCKOB IMPU HEBBITOJIHEHUH
TpeOOBaHMI1 3aMHTEPECOBAHHOM CTOPOHBI 10 10-0ayuibHON 1mIKane BHeCTH B Tabim.2.2. [lkana
JUist olleHKH B mpuBenena B Ta6m.2.4.

llae 3. Ouenutrp mnoka3zarenb C — BO3MOXHOCTh HEBO3JEHCTBHS  Ha
3aMHTEPECOBAHHYIO CTOpPOHY BoBpeMs o 10-OamnbHoil mikanme. B Ta6m.2.2. Hlkanma mns
onenku C npusenenHa B 1a0m.2.5.

lllaz 4. Beluucauth 3HaueHue pentudra RBI=WxAx Bx C gns kaxznod u3
3aMHTEPECOBAHHBIX CTOPOH. PeWTHHT cTpouTcs mo mpuHnumy «Yem Oonblne, TEM JIydIie».
[TocTpouTth «nayTHHHYIO» qUarpammy ¢ nomoibio Excel.

Hlae 5.Anamu3 pesynpraTtoB. Ecnim Hudero He «mpoBammwiock» U JIBU Onmuska k
KPYrOBOW, y KOMIIAaHUU «cOaTaHCUPOBAHHBIEHCTpATETUs W TaKTHKA. 3aqadyd aHaiu3a
JESATETPHOCTH OPTaHM3aIllMd TPH JTOM JIOCTATOYHO MPOCTHI M CBOJSATCS B OCHOBHOM K
YTOYHEHHIO (DaKTOPOB, OMPENENAIONIUX CHJIbHBIE U CIa0ble CTOPOHBI OpTaHU3AlNUU, €€

BO3MO>KHOCTH U yTPO3bl (YHKIIMOHUPOBAHHUIO.
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Bce ropasno xyxe, ecau nuarpamMma mepekolieHa. B Takom ciiydae HE0OXOIMMO
HailiTu onTuManbHble Ko3(dduuuments:, npu kotopbix JIBW BboipaBHuBaeTca. I[lockoibKy
BecoBble KOd(QuIueHTsl W ONpenensioTcss METOJOM JKCHEPTHBIX OLEHOK, TO s
ONpEIETICHUsI  CTEIEHU  COIVIACOBAHHOCTM  MHEHMM  OJKCIEPTOB  HAJ0  PacCUMTaTh
KoIhpuyuenm xonkopoawuu 1o popmyne:

12 S

Ke=——

n? (m3 —m)

rae S — cyMMa KBaJIpaTOB OTKJIOHEHHH BCeX OLIEHOK KOA((UIIMEHTOB (PAHTOB) KaXKJ0r0
00BEKTa SKCIEPTU3HI OT CPETHETO 3HAUCHUS,
N — YHUCJIO IKCIIEPTOB;
M— YUCII0 0OBEKTOB IKCIIEPTHUHI.

MHeHusT CUMTalOTCsI COTJIACOBAaHHBIMHU, eciu 3HadeHue K, >0,55, u tem mydine, yem
ommke Kk equnuie.

[IpumepHble AaHHBIE, HEOOXOAUMBIC s pacuera Kod(pHIMEeHTa KOHKOpAAIHH,
npuBeIeHbI B Tabmuie 2.1.

Tabm. 2.1
JlaHHbIe I OLIEHKHU COTJIACOBAHHOCTH MHEHUI NSATH KCIIEPTOB
Ne Onenka skcnepra Cymma | Otknonenue | KBagpatHoe
o0BeKTa 1 2 3 4 5 PaHrOB | OT CPEHEro | OTKJIOHEHHUE
9KCIIEPTU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeiiTuHIM cOATAHCHPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEepeCcOBaHHAs w A B C RBI
CTOpOHa
TocymapctBo 0,08
OO01IecTBO 0,05
HuBecTopsl 0,19
ITapTHEpHI 0,12
ITocTaBmukn 0,15
[ToTpebOutenu 0,15
KoHKypeHTHI 0,06
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MeneKepsl 0,16

CoTpyaHUKH 0,04

[Tpu onpenenennu BecoBbIX KOdpGuireHToB WBakHO, 4TOOBI UX CyMMa paBHsIACh

€JIMHUIIE.
Tabnuma 2.3.
BeposiTHOCTH BbINOJIHEHHUS TPeOOBaAHMI
YpoBeHb BHITIOJIHEHHSI TpeOOBaHUHN A
TpeOGoBaHuMsI BHIMOJIHAIOTCS TOJIBKO TMOJ1 JABJICHUEM 3aUHTEPECOBAHHOM CTOPOHBI 1...2
TpebGoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PEaKIUs He 3.4
OTCJIEKHUBAETCSI
TpeboBaHMs 3aMHTEPECOBAHHOM CTOPOHBI BEITTOIHSAIOTCS, XOTS M HE B ITOJTHON Mepe 5...6
TpeOoBaHwsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOTHSIFOTCS 7...8
TpeboBaHMS 3aMHTEPECOBAHHOM CTOPOHBI BEITTOTHSIIOTCS IMTOJTHOCTHIO 9...10
Tabmnuma 2.4.

OTcyTcTBHE PHCKOB IIPM HEBBINOJHEHUH TPeOOBaHU I

OTCyTCTBUE PUCKOB

B03MOXXHOCTh MOJHOTO MPEKPALIEHHUSI IESITEIbHOCTA OPraHU3aluu 1...2
B03M0OXHOCTh TPUOCTAHOBKY ACSTEIBHOCTA KOMITAHUY WJIA 3HAYUTEIbHbIE 3.4
(hMHaHCOBBIE IOTEPHU
OmyTuMbie PUHAHCOBBIE IOTEPH 5...6
OurytumMoe yxXyAlleHue AeaTeIbHOCTH OpraHu3aliy, CHIKeHHE (DUHAHCOBBIX 7...8
pE3yIbTATOB
HexkoTtopoe yxyaiieHue aesaTeaIbHOCTH OpraHu3alu 9...10
Tabmnuua 2.5.
Bo03MO:KHOCTH HEBO3/1€iiCTBUSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo03M0XHOCTD HEBO3ICHCTBUS C
[IpakTHueCcKl HEBO3MOKHO MPUHSATHh MEPbI, CHU)KAIOIINE ONMACHOCTh 1...2
Mepbl, B HEKOTOPO CTETICHH CHIDKAOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3.4
PECYpPCOB, CPAaBHUMBIX C MOTEPSIMU
B03M0XHOCTh IPUHSTHh MEPHI, CHIDKAIOIINE OMMACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTp Hazex/1a IPUHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIOIINE ONACHOCTh 7...8
Opranu3zanys HaBepHsKa yCIEeT NPUHITh MEPHI B CPOK, HEUTPATIU3YIOIINE 9...10

OINAaCHOCTH ITOJIHOCTBIO

3adanue. 3a mocnegHne TroAbl CYIIECTBEHHO YXYALIMIACH KOHKYPEHTOCIOCOOHOCTH
00O «QueprocrpoiipeMoHT». Ha mpeanpusTUM HPUHATO PpEIIEHUE BBIICHUTH NPUYUHBI

yXyIIICHUs, 9TOOBI pa3paboTaTh MEPOIIPHUATHS IO YIYUIICHHIO ESTEITBHOCTH.

Jlns pelieHus: MOCTaBJICHHBIX 3a7]a4 B TPYIINE CO3/1al0TCSA MOATPYMIbI KCIEPTOB (ST
YEJIOBEK B MOATPYIINE) U 1O Taba. 2.1 METOAOM SKCHEPTHBIX OIEHOK MCUYUCIISIIOTCS BECOBBIC
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ko3 umenTsl We 00s3aTenbHbIM pacueToM Ko3(ppuIieHTa KOHKOpAaluy, a mo tadm. 2.2 —
2.5 — 3navenust kodpdurmento A, B, C. Ilocne 3Toro crpoutcss «mayTUHHAsS) AUarpaMma
(ABHW), u no Heil onpenensitoTcs HapaBIeHUs! IEPBOOYEPETHON AeSITEIbHOCTH OpraHU3aIiu.

[anee mo onpenen€éHHbIM HAIPaBJICHUSM METOAOM MO3TOBOM AaTakW BBIABISIOTCS
Han0oJiee BEPOSATHBIE TPUYMHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTHUPYIOIINE JTCHCTBUS
10 UX YCTPAHEHUIO.

B xoHI1e 3aHATHS cOCTaBIsAETCS OTYET MO Hopme:

1. Onpenenennblii dkcrepTamu KodpuimeHT W U pacCUUTaHHBIA KOIPPUIHESHT
KOHKOpAAIUH.

2. Tloctpoennas JIBU u BbIsiBIIEHHBIE IO HEH BO3MOKHBIE HANIPaBJICHUS ESATEIbHOCTH
10 yJIYYIIECHHIO.

3. Bo3MoXHbBIE KOPPEKTUPYIOIIHNE IEUCTBUS MO YCTPAHEHUIO TPUUYMH HECOOTBETCTBUM.

KoHnTpoJibHBIE BONIPOCHI 110 AN CHMILIMHE,
HCIoJIb3yeMble NPU (pOPMUPOBAHUM UTOTOBOMH PadoThI

1 Maiite onpenenenne npoekta. [IpuBenute paznuanbie GOPMYITUPOBKU OTPEICTICHUS.
2 KakoBbl OCHOBHbBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEKLy HUMU?
3 VYkaxuTe OCHOBHBIX YYAaCTHUKOB MPOEKTa M UX (YyHKIMH. KakoBbl OCHOBHbIE (YHKIUU

MEHEKEPA TPOEKTA U KOMaH/IbI IPOEKTA.

4 Tlo kakuM MpU3HAKAM MOXHO KJIACCU(PHUIUPOBATH MPOEKTHI?

Oxapakrepusyiite (GakTopbl JaJbHETO OKPY)KEHUS TNPOEKTa, (aKTOpbl OJIMKHEro

OKpPYXEHHMsI MPOEKTa, BHYTPEHHIOIO Cpeoy IMpoeKkTa. B ueM cocToUT yuyeT OKpy>KeHus

IIPOEKTAa IIPU IUIAHUPOBAHUM U YIIPABICHUM.

6 VYkaxure oCHOBHbIE (ha3bl KUZHEHHOrO IMKIA mnpoekTa. Kak onmpenensiercs KU3HEHHbIN
IIUKJI C TOYKH 3PEHUS PA3JIMYHBIX YYaCTHUKOB IPOEKTA (3aKa3yhKa, HHBECTOPA, KOMaH/Ibl
MPOEKTA)?

7 OxapakTepusyiiTe KOHLENTyalbHY0 (pa3y MpoeKTa M MPUBEAUTE OCHOBHBIC 3TAIlbl 3TOU
(ha3zwl.

8 Oxapaxtepusyiite ¢a3y IUIaHUPOBAHHUS MPOEKTa U NPUBEIAUTE OCHOBHBIE ITalbl 3TOU
(hazsl.

9 Oxapakrepusyiite ¢a3zy peanuzaly NPOeKTa U MPUBEAUTE OCHOBHbIE (YHKIHMM IO
YTIPaBJICHUIO TIPOEKTOM B TOH (ase.

10 B uem cocToAT (a3bl 3aBepIIeHUs], IKCIUTyaTallil U JTUKBUIAIUU MPOEKTa U OCHOBHBIE
(yHKIIMY O yIpaBICHUIO IPOEKTaMH B 3TUX (a3ax?

11 KakoBbl OCHOBHBIE 3a7]au, HA3HAYCHNE U MPUHIIUIIBI COCTABIICHUS OM3HEC-TIIaHa?

12 OnuiurTe NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.

13 KakoBo coaep:xkanue (pMHaHCOBO-9KOHOMHUYECKOTO pasjiena Ou3Hec-1iaHa’?

14 VYkaxute NpUMEPHBIN COCTaB JIEHEKHBIX MOTOKOB OT MHBECTUIITMOHHOW, OTICPAIIMOHHOM, 1
(vHaHCOBOW JEATENBHOCTH TpoekTa. Kak ompenensioTcs Imard pacuera, calblo
JICHE)KHBIX TOTOKOB.

15 Hapucyiite tumnoBoit ¢uHaHCOBBIH mpoduns mpoekTa. B yem cocTouT ycrnoBue
(hMHAHCOBOM peaNn3yeMOCTH MpoeKTa?

16 KakoBbl OCHOBHBIE IPUHLIUIIBI aHANIK3a 3PHEKTUBHOCTH MPOoeKToB. [Touemy HeoOxoauMo
YUUTBIBATh (PAKTOP BPEMEHU NPH aHanu3e d3PPEeKTUBHOCTH?

17 TloHsiTue O LEHHOCTH JIEHEr BO BPEMEHHM W HEOOXOAMMOCTh y4yeTa LIEHHOCTH JCHEr BO
BpEMCHH TIpH aHaiu3e JPQPEKTUBHOCTH TPOEKTOB. KakoBbl OCHOBHBIC (PAKTOPHI,
BIIMSIOIINE HA LIEHHOCTh JIEHET BO BPEMEHU?

(9]
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[TonsiTve HapallleHus KaluTaia U ero 3KoHoMu4eckuil cMmbici. Kak onpenenuts OyayIiyio
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.
Uro Takoe IMCKOHTHUPOBAaHUE [EHEKHOIO IOTOKAa M KAaKOB SKOHOMHYECKHH CMBICI
ornepanuuu AUCKOHTUpoBaHuA? Kak onpenenuTs NpHUBEIEHHYI0 CTOUMOCTH JIEHEXKHOIO
MOTOKAa U aHHyUTEeTa?
HazoBute ocHoBHbIE kpuTepuu 3hpekTrBHOCTH MPoekToB. KakoBa nx B3auMOCBs3b?
UucTeii TUCKOHTUPOBAaHHBIA n0Xxoj mpoekta (NPV), ero ompenenenue, dhbopmymnsl ais
pacuera, SJKOHOMUYECKUN CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBHCHUMOCTH
NPV ot cTaBky JUCKOHTUPOBAHUSI.
Wnpexkc pentaGensHoctn mpoekta (PI), ero ompenenenue, Qopmynsl ans pacuera,
9KOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.
Buytpennsst Hopma npuOsin npoekta (IRR), onpenenenue 3toro kpurepus, ypaBHeHHE
JUISL €70 pacueTa, SKOHOMHUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.
Cpok okynaemoctu mnpoekra (PB), ero omnpenenenue, ¢opmyna ans pacyera,
SKOHOMUYECKUH CMBICT, JOCTOMHCTBA M HEAOCTaTKH. JIMCKOHTHUPOBAHHBIM CpPOK
okymaemocts (DPB) u ero onpenenenue.
Koadpdunuent apdpextuBnoctu nupectunuii npoekra (ARR) u ero onpenenenue.
MomuduuupoBanHas BHyTpeHHss HopMma npuobsuiu npoekta (MIRR), onpenenenue sToro
KpUTEpUs, U €ro SKOHOMHUYECKUN CMBICI, CHUTyallMd, B KOTOPbIX HEOOXOAMMO €ro
UCIIOJIb30BaHUE.
KakoBbl OCHOBHBIE NPUHIUIBI ONpPEAEICHUS CTAaBKM JAMUCKOHTHPOBAHMS IPU aHalIU3e
npoekToB. B ueM cocrout noustue cpenHensBenieHHoi croumoctu kanutaina (WACC) u
KaK OIPEJIeIUTh CPETHEB3BEIICHHYIO CTOUMOCTh KanuTasa’?
Buas! 3 pekTUBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera
Ocob6ennoctu omnpeneneHuss AG(PEKTUBHOCTH TPOEKTa B IIEJIIOM, OOIIECTBEHHOW |
KOMMepuecKoil 3¢ (heKTHBHOCTH.
OcoOenHoctu onpeneneHust 3GHEKTUBHOCTH ISl TPEANPUITHH — YYaCTHUKOB MPOEKTA,
JUIsl aKIIMOHEPOB, pETHOHANIBHOM, (hefepabHON U 010 PKeTHON 3P PEKTUBHOCTH MPOEKTOB.
HazoBure ocHOBHBIE Ipynnbl (DMHAHCOBBIX IOKa3aTeleld ©0a30BOro MPEeaNpHITHS U
NpoeKTa Kak OyIyliero mpeanpusTus (mokasaTelu, JUKBUIHOCTH, CTPYKTYphl KamuTaia
(TuTaTexxecrnocoOHOCTH), NIETTOBOM aKTUBHOCTH (00OpayMBa€MOCTH), PEHTAOEIHHOCTH.),
MOSICHUTE MX HJKOHOMHUYECKHH cMmbIcil. [l Kakod 1menu Tpedyercs OIpeaensTh 3TH
MOKa3aTeIH.
[To kakuM KpUTEpUSIM MPOU3BOAMUTCS CPAaBHEHHE MPOEKTOB, MX PAaHXUPOBAHHE U OTOOP
Ui ganpHeimero ¢guHaHcupoBaHusa? Kakue BUABI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTUBOpedus MEXAY pazIuYHbIMU KPUTEPUSIMU MOTYT BO3HUKATh
IpU CPaBHEHUH NTPOEKTOB?
Kakue npotuBopeunss MOTyT BO3HHMKATh MpPU CPABHEHUU U PAHKUPOBAHUHU IPOECKTOB
pasHoro macmrtada? IIpu HECOOTBETCTBUM BPEMEHHU JEHEKHBIX MOCTYIUIEHUN MPOEKTOB?
[Ipu HecooTBeTCcTBUM AnMUTENbHOCTEN NTpoekToB? Kakue Bbl MoxkeTe gaTh peKkoMeHaauuu
[0 YCTPAHEHUIO ATUX IPOTUBOPEUUIA?
OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [linaHupoBaHMe KOMMYHHUKAaIU.
Pacnpoctpanenne  wHbopMamuu B TPOEKTE. VYnopaBieHue — OXUAAHUAMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Uro Ttakoe «rouka dumiepa», Kak €€ ONpEeAEIUTh U KaK €€ IOJIOKEHHE BIMSIET Ha
MIPUHSATHE PEIICHUs 0 BEIOOpE Oosiee 3G (HEeKTUBHOTO MTPOCKTA.
[onarue 06 ycroitunBocTH mpoekTa. Kak onpenaenuts Touky 0e3yObITOYHOCTH MPOEKTa,
KAK BJIUSET €€ MOJIO)KEHUS! HAa PUCK U YCTOMYUBOCTh IPOEKTA?
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Jaiite kinaccudukanuo MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHbBIE METOABI YIIpPaBJICHUS
pHUCKaMHU.

HasoBuTe MeTo/1bI KaUECTBEHHOI'O aHAIN3a POEKTHBIX PUCKOB.

Ha3oBute 0CHOBHBIE METO/BI KOJTUYECTBEHHOIO aHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTH npoekta. Kak onpenenuts Touky 06€3yOBITOYHOCTH MPOEKTA,
KaK BJIMSET €€ MOJIOKEHHS Ha PUCK M YCTOMUMBOCTb ITPOEKTA?

B ueM cocTouT aHaINW3 YyBCTBHUTEIBHOCTH IMPOEKTA, KAK ONPENENSAETCS AIACTHYHOCTH
nokasaresuen 3pPeKTUBHOCTH MIPOEKTA.

B 1em cocTouT aHanu3 CLeHapueB MPOEKTa Kak MeTOJ aHanu3a puckos. Kakue Brl 3Haere
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicaute cymuocts MeToga MounTe-Kapino (MeTo MMUTAIIMOHHOTO MOJIEIMPOBAHUS) U
€ro UCIOJIb30BaHUS JJIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kaxk onieHuTh pUCK IPOEKTa C MOMOLIBIO IOCTPOCHHUS IePEBA PEIICHUH POEKTA.

Mertoap!l yueTa pucKa, UCHOIb3YIONIME KOPPEKIMIO CTaBKH JAUCKOHTUPOBAaHUS (100aBKY
«TIpeMUU 3a PHUCK» K CTaBKe JAUCKOHTHUpoBaHusi). HazoBute oCHOBHBIE (aKTOPHI,
BJIMSIOLINE HA PUCK MPOEKTA U BEIUYHMHY «IIPEMHUHU 38 PUCK».

B uem coctouT MeTo OlleHKH KanuTaidbHbIX akTUBOB (CAPM) 1 Kak MCMOIB3yeTCs 3TOT
METOJ| U1l OLIEHKHU pHUCKa MpoeKTa. Kakoe cooTHOIEHNE MeXay TOXOAHOCTBIO U PUCKOM
IIPOEKTA.

HazoBute ocHOBHBIE BUIbI HHMIISLUN U OCHOBHBIE MTapaMeTpbl MHMIAMH (MHACKC LIEH U
TemMn HHGQIAUMM, Oa3ucHBIM W UenHOoM wuHAekc ueH) Kak Binuser unduauus Ha
IPOLEHTHBIE CTABKU II0 KpeAuTaM MU Jeno3uraM, Kak omnpeznenstorcs HOMUHAIbHAs U
peanbHas IPOLICHTHBIE CTABKU.

Kakue Bbl 3HaeTe MeTo/1bl yueTa HHGIIALUY IPH IPOSKTUPOBAHHH.

HazoBure OCHOBHBIE UCTOYHMKM (UHAHCHUpOBaHUS MpoekTa. Oxapakrepusyiite
COOCTBEHHBIE, BHEILIHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[lonsiTve o0 nAM3MHIE Kak HCTOYHUKE (¢uHaHcupoBaHus. [loHsATHE O BEHUYpHOM
(uHaHCUPOBAHUM ITPOCKTOB.

bromxerHoe prHaHCHpPOBaHKE IPOEKTOB.

Ha3zoBuTe OCHOBHBIE OpraHM3allMOHHBIE  CTPYKTYpbl  YIPAaBIEHUS  MPOCKTaMH.
Opranuzanus ynpabieHUs TNPOEKTaMU B paMKaxX (PYyHKIHMOHAJIBHOM CTPYKTYPBHI.
JIOCTOMHCTBA U HEJOCTATKHU TaKoil (pOpMBI yrpaBiIeHuUs.

Opranuzanus yopaBlIeHUST [POEKTaMM 1O TNPUHIMIYY HE3aBUCHUMBIX  KOMaHI.
JlocToMHCTBA U HEAOCTATKU TaKOW (POpPMBI yrpaBICHHS.

[TonsiTHe 06 opranu3anuy NPOEKTHOTO THUIIA.

MatpuuHble  OpraHHM3allMOHHBIE CTPYKTYpbl ympaBieHus mpoekramu. (CrnaOvle,
cOaaHCUPOBAaHHBIE M CUJIbHBbIE MAaTpPUYHbIE CTPYKTYpbl. JIOCTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYP MPH YIPABIECHUU TPOCKTAMHU.

KakoBbl OCHOBHBIE MPUHIHUIBI (POPMHUPOBAHUS KOMAH[BI MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHE)KEPY MPOEKTA.

Kak mpom3BOIUTCS ICKOMIIO3MIHAS TPOCKTa (CTPyKTypHOE pazbuenue pador, WBS)?
HazoBurte ocHoBHbBIe mpuHIMNBI AekoMmo3uiuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHuU3aIlMOHHON CTPYKTYphI nmpoekta (OBS).

UYro Takoe cereBoil rpaduk MpoekTa, KakoBO ero HazHadeHne? (OCHOBHbBIE MpaBUia
MIOCTPOCHHS CETEBHIX T'PA(UKOB, OCHOBHBIE THITBI CBSA3EH MEKIY OIEPALIUSIMHU.

[Tonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii u
oOpaTHbBIN aHaIW3 U OIpPEIEICHUE BPEMEHM BBINOJIHEHMSI IIPOEKTa B LIEJIOM U PE3EPBOB

33



60

61

62

63
64
65
66

67

68

69

70

6.

6.1.

BPEMEHHU onepanuil. 3HaYMMOCTb KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHHM OIepalui JUist
IUTAHUPOBAHUS U YIIPABJICHHUS.

JlononHUTENbHBIE BO3MOKHOCTH TIOCTPOEHHSI CETEBBIX T'PaQHUKOB (3aJ€PKKU BPEMEHU
MEXIy omnepanusMu (J1ark), THMBI CBA3eH MEXIy ONEepalisMH: OT KOHIIAa K Hayaily
(¢puHMII-CTApT), OT HaYasa K Hayaldy (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUII)
OT Hayasa K KOHIy (CcTapT-QpHHHUILI)).

Kanengapnoe miianupoBaHue O0r0KeTa U PECYpPCOB MPOEKTA C UCIOJIB30BaHUEM CETEBBIX
METOJIOB.

B dyem cocrout ympaBieHue M peryiaupoBaHue B (azax pealu3alud U 3aBEpIICHUS
npoekTa (ympaBlieHHEe TpeIMETHON o00JacTbi0 MPOEKTa, YIpaBICHHE BpEeMEHEM
BBITIOJIHEHHsSI pa0OOT. ympaBiieHHE OIHKETOM W pecypcaMH TPOEKTa, YIpaBJICHUE
Ka4eCTBOM. yIpaBjeHHEe HH(POPMAIIMOHHBIMH MIOTOKAMHU MIPOEKTA, YIIPaBICHHE KOMaHI0M
MIPOEKTA, YIPaBJICHHUE TOCTABKAMU 1 KOHTPAKTaMHu).

[Tonatue o MeToZie OCBOEHHOTO 00BEMa MpPHU YIPABICHUU NMPOEKTOM B (a3e pearnu3aliii.
OcHoOBHbIE TIOKa3aTeNIN, KOTOPbIE PACCUUTHIBAIOTCS 3TUM METOOM.

Uro npencraBiseT coboit 0a30BbIi IUIaH-rpadUK KyMYJISTHBHBIX 3aTpaT mpoekra (S-
KpuBas)?

Kakue Bpl 3Haere MeToabl ONEpPaTHBHOM OLEHKM (MOHHUTOPMHIa) BPEMEHU U
CTOMMOCTHBIX TIOKa3aTesiel paboT B mpoliecce peaan3ainnuu MpoeKTa’?

Kak onpenensitorcs 6a30Bble MoKa3aTean METOJa OCBOEHHOIO 0O0beMa: IIaHOBBI 00beM
(PV, BCWS), dbaxtuueckuii o0vem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymecTBiaseTcss aHamu3 TEKYIIEr0 COCTOSHHUSA IIPOEKTa METOJIOM OCBOEHHOIO
o0bema? B yem cmbici nokaszaTenelt "oTkIoHeHue 1o pacnucanuio” (SV), u "oTkiIoHeHne
no 3arpatam" (CV).

Kak ocymectBisieTcss aHamu3 TEKYIIETO COCTOSIHHS IPOEKTa METOJIOM OCBOEHHOIO
o0vema? B ueMm cMmbicn mokasareneil "unaekc BoinonHenus pacnucanus” (SPI) u "unngexc
BeImosiHeHHsI Orokera” (CPI)?

Kak ocymiecTBisieTcss mporHo3 OroJkeTa MpoeKkTa MEeTOJ0M OcBoeHHoro oowema? Kak
paccuutaTh TPOrHO3HYIO cToMMOCTh mpoekta (EAC) m oTkiIOHEHHE OT OrOHKETHOU
CTOMMOCTH IpoekTa 1pu ero 3aBepueHnn (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEJICTBa aBTOMATU3AllUM CETEBOIO IUIAHUPOBAHMS U
yhnpaBleHUs TpoeKTamMd B mporecce peanusanuu. (Microsoft Project 2002,
npousBogutens Microsoft Corp., CIIA; Open Plan, mpomsBomutens Welcom Corp.
CIOA; SureTrak, PrimaVera Project Planner(P3), nmpousBoaurens PrimaVera Systems
Inc., CIIA; Spider Project mpoussoautens Spider Technologies Group, Poccus).

Y4eOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE o0ecniedeHue TUCIUIIIMHBI
Cnucoxk MCTOYHUKOB M JIMTEPaTyphI

Hctounuku
Ocnosnvie

1. "Konctutyuust Poccuiickoit ®denepauuu" (mpuHSATa BCEHAPOAHBIM T'OJIOCOBAHUEM
12.12.1993 ¢ u3MeHeHUusIMH, OJOOPEHHBIMH B X0JIe OOIIEPOCCUIICKOrO TOJI0COBaHUS
01.07.2020) [OneKTpOHHBIH pecypc]. URL:
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https://www.consultant.ru/document/cons_doc LAW 28399/

2. Meroauueckue peKOMEHJAUMU 10 oOleHKe 3()(EeKTHBHOCTH HHBECTHIIMOHHBIX
MPOEKTOB M HMX OTOOpY 1 (uHaHCHpOBaHUA. MUHHCTEPCTBOM SKOHOMHUKH PO,
MunucrepctBoM  ¢unancoB  P®, TocynapctBeHHbIM  KomuTeToM PO 1o
CTPOUTEIIBHOM, apXUTEKTypHOM M KWIMIIHOM mnoiutuke 21.06.1999 N BK477
[DnexTponnsiif pecype]. URL: https://docs.cntd.ru/document/1200005634

3. Hanwmonaneueni crangapr P® T'OCT P 54869-2011"IIpoekTHBII MEHETKMEHT.
TpeboBanus k ympasieHHo npoektoM"(yTB. npukazom denepanbHOr0 areHTCTBa IO
TEXHUYECKOMY PpEryJIHMpOBaHUI0 U MeTpojoruu ot 22 paexabps 2011 r. N 1582-
cT) [DnexTponnsii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IlpoexkTHblii MeHeIXKMEHT. TpeOoBaHUS K YIPABICHUIO
noprdenem npoektos HAIIMOHAJIBHBIM  CTAHJIAPT POCCUIMCKOM
OEJIEPAIIMN [lata BBemenmst 01.09.2012 [DnexTpoHHBIH pecypc]. URL:
https://www.isopm.ru/download/gost-54870.pdf

5. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHnemxMeHT pucka. TepMuHbl U
onpezaeneHusn”. (yIB. U BBEIEH B JelicTBUE NpukazoM PDenepaabHOro areHTCTBA IO
TEXHUYECKOMY peryiaupoBaHuio u Merpojoruu ot 11 Hos6ps 2021 r. N 1489-cr).
Hara BBegenuss - 1 wMapra 2022 1. [DnexTpoHHBIH pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jluteparypa
Ocnosnas

1. [IpoextHoe ympasnenue: yueonuk / I['.J[. Antonos, O.Il. MBanoa, B.M. Tymun,
10.B. Jlaneiikun, [1.A. Koctpomun. — MockBa: UHOPA-M, 2024. — 294 c. — (Beicuiee
obpasoBanme: bakamaBpuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. -
Texct: anexktponnsiil. - URL: https://znanium.com/catalog/product/1910633

2. [Tono, FO. U. Ynpasnenue npoekramu: yueOHoe mocodbue / FO. U. Ilomos, O. B.
SxoBeHko. — MockBa: UH®PA-M, 2024. — 208 c¢. — (YuebHukH 1t nporpammsl MBA). -
ISBN 978-5-16-002337-3. - TexcrT: JJEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780

3. VYupapnenue mnpoekTamu: ydeOHWK / mox pen. H. M. ®ummmonoroir, H. B.
MopryuoBoii, H. B. Ponuonosoit. — Mocksa: UHOPA-M, 2024. — 349 c. — (Beicuee
obpaszoBanue: bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN

978-5-16-013197-9. - Tekcr: JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1914139

4. Tuxomuposa, O. I'. YnpasneHue npoekTamu: NpakTUKyMm: yueOHoe mocoodue / O.I.
TuxomupoBa. — MockBa: UH®PA-M, 2024. — 273 c¢. — (Bricmiee oOpazoBanue:

bakanaspuat). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TeKkcT: 37€KTPOHHBIIA.
- URL: https://znanium.com/catalog/product/1893799

JlononnumenvHas
1. 1. Kysuenosa, E.B. Ynpasnenue mnoptdeneM NpOeKTOB KaK HWHCTPYMEHT
peanuzanuu KOpIIOPaTUBHOMN CTPATEruH : Y4EOHHK IS BY30B /
E. B. Ky3nenoBa. — 2-e wu3a., mepepab. u gom. — Mocksa: M3natenbcTBo

IOpaiit, 2023. — 177 ¢. — (Bricmee obpa3zoBanue). — ISBN 978-5-534-07425-3.
— Teker : snextponnsiii / OOpa3oBatenbHas tiatrgopma FOpait [caliT]. —
35



URL: https://urait.ru/bcode/512289

2. VYmupapnenue $uHAHCOBBHIMU puckami. [IpakTukyM : yueOHOe mocodue ams By30B /
WN.I1. Xomunna [u gap.]; mom pemakuueir U. I1. Xomuand. — Mocksa :
WznarensctBo FOpaiit, 2023. — 129 c. — (Bricee obpa3oBanue). — ISBN 978-
5-534-13920-4. — TexcT : anexTpoHHBIN // O6pa3oBarenbHas mwiardopma FOpailt
[caiit]. — URL: https://urait.ru/bcode/519556

3. Kepynep, I'. Crparernueckoe yIpaBJIeHHE B KOMHOaHWU. Monenb 3penoro
ynpaBieHus: npoekramu: YyeOHoe mocobue / Kepmmep I'., - 2-e usm., (91.) -
MockBa: MUCU-MI'CY, 2018. - 321 c. [DnextponHbiii pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/972008

4. Xenoman, K. Ynpasnenue npoexramu. beictpeiii crapt / Xenaman K., - 2-e uzn.,
(31.) - MockBa: MUCHU-MI'CY, 2018. - 354 c. [DOnekTponHbIil pecypc]. Pexum

noctymna URL: https://znanium.com/catalog/product/972052

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

b=

Hammonanwsnas snexrponnas oudauorexa (HOb) www.rusneb.ru

ELibrary.ru Hayunas snexktponHast 6nbianorexka www.elibrary.ru

OnexTponHas 6ubnunorexka Grebennikon.ru www.grebennikon.ru

«Poccuiickas Accoumanusa Ynpasienus npoektamu "COBHET". Od¢unuanbHblii cair.
Pexxum noctyna: www. sovnet.ru

@dupma pazpaboTuuk mnporpamMmel Project Expert. Pexxum goctyma: www.expert-
systems.com

®dupma pazpabotuuk nporpammsl "Anst MHBect". Pexum goctymna :www.alt-invest
Caiit komnanuu [IMCO®T - nporpaMmsl 10 ynpaslieHUIO IpoekTtamu. Pexxum nocryna
www.pmsoft.ru

Kypnan  «VYnopasneHue  mpoektamu». ApXuB ~ HoMmMepoB. Pexum  nmoctyma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

6.3 Ilpoeccnonanbubie 0a3bl JAHHBIX M HHGPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k mpodeccuonanbHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne 1 CIUTTHHbI

I[J'ISI obecrieueHUst AUCHUIIIMHBL  UCIIOJIB3YCTCA MAaTCPHUAIIBHO-TCXHUYCCKAs 0aza

00pa30BaTeNbHOTO YUYPEXKACHUS: Yy4eOHbIE ayJAUTOPUU, OCHAUIEHHBIE KOMIIBIOTEPOM U
IPOEKTOPOM JIJIsl IEMOHCTPALIMU YYEOHBIX MAaTEPUAJIOB.

CocraB nporpaMMHOI0 00ECIICUeHUS:
[Tpu npoBenenun 3aHsaTUi 6€3 crienuansHoro [10
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1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. ObGecneuenue 00pa3oBaTeJILHOIO MpoIEccA sl JIUI C OTPAHMYEHHBIMHA

BO3MOKHOCTAMHU 310POBbSI U HHBAJIUIA0B

B xone peanuzanuu JUCLUIUIMHBI HCIOJIB3YIOTCA CIEIYIOIIME JOINOJIHUTEIbHbIE
METOJIbl OOy4YeHHs, TEKYIIEro KOHTPOJS YCIHEBAEMOCTH M MPOMEXKYTOYHOW aTTecTaruu
00yYaromuxcs B 3aBUCUMOCTH OT UX MHAMBHYaJIbHBIX 0COOEHHOCTEH:

e ISl CJENbIX W CIa0OBUAALIUX: JEKIUU O(OPMISIOTCS B BHUAE JJIEKTPOHHOIO
JIOKYMEHTA, TOCTYITHOTO ¢ IIOMOIIbIO KOMITBIOTEPA CO CHELMATU3UPOBAHHBIM IIPOTrPAMMHBIM
o0ecriedueHreM;  IMUCbMEHHBIE  3aJaHUSl  BBINOJHSIOTCS  HAa  KOMIIBIOTEPE  CO
CHELUATU3UPOBAHHBIM MIPOTPAMMHBIM 00€CIIEYEHUEM WM MOTYT OBITh 3aMEHEHBI yCTHBIM
OTBETOM; 0OOecreunBaeTCsl HHAWBUIyaIbHOE paBHOMEpHOE ocBelieHne He meHee 300 mrokc;
JUIs  BBIIOHEHMS 3aJlaHdsi Tpd  HEOOXOAMMOCTH TPEAOCTABISETCS yBEIUYMBAIOIICE
YCTPOMCTBO; BO3MOXHO TaK)K€ HCIOJIb30BaHHE COOCTBEHHBIX YBEIMUYMBAIOIIUX YCTPOWCTB;
NUCbMEHHBIE 3aJJaHusI OOPMIISIFOTCS YBEIMYSHHBIM IIPHU(PTOM; IK3aMEH U 3a4ET MPOBOAATCS
B YCTHOH (pOpMe WM BBHIMOTHSIOTCS B MUCbMEHHOHN (popMe Ha KOMITBIOTEpE.

*UIA TIAYXMX M CJIA0OCHBIIAIUX: JIEKIUA O(OPMISIOTCS B BHJIE 3JIEKTPOHHOTO
JOKYMEHTa, JIM0O MpeNoCTaBlIAeTCs 3BYKOYCHJIMBAIONIAs ammaparypa WHAMBHIYyaJIbHOTO
N0JIb30BAHNUS; MMCHbMEHHBIC 33/1aHUS BBIMOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOU (opme;
9K3aMeH U 3a4€T MPOBOASITCS B MUCbMEHHOW (popMe Ha KOMITBIOTEPE; BOZMOKHO MPOBEICHUE
B (hopMe TECTUPOBAHUSI.

* JUTSI JIUL] C HAPYIIEHUSIMU ONOPHO-JBUTATEIBLHOTO anmnapara: JISKIMU opOpMIIIIOTCS B
BUJE  OJEKTPOHHOIO  JOKyMEHTa, JOCTYIHOTO C IIOMOLIbIO  KOMIIBIOTEpAa  CO
CHEIMATM3UPOBAHHBIM MPOTPaMMHBIM OOECIIeUeHHEM; MUCbMEHHbIE 3a/1aHusl BBIOIHSIOTCS
Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM MPOTPAMMHBIM OOECIIEUEHUEM; IK3aMEH U 3a4ET
IPOBOASTCS B YCTHOM (hOpMe MIIH BBITIOJHSIOTCS B TUCbMEHHOU (hopMe Ha KOMIIBIOTEPE.

[Ipu HEOOXOOUMOCTH NpPEIyCMATpUBACTCA YBEIMUYCHHE BpPEMEHH MJIsi IOATOTOBKH
OTBeTA.

[Iponenypa mpoBeaeHUs  MPOMEKYTOUHOM — arTecTalMu Ui OOydaroOUIMXCs
YCTaHABIMBAaETCA C€ YYETOM UX WHIUBUAYAIbHBIX THCUXOPU3NYECKUX OCOOEHHOCTEH.
[IpomerxyTouHas aTTecTalus MOXET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu npoBeaeHNH NPOLETypbl OLICHUBAHUS PE3YIbTATOB 00YUYEHHUS IPETyCMaTPUBACTCS
UCITIOJIb30BaHUE TEXHUYECKHX CpEACTB, HEOOXOMUMBIX B CBS3M C WHIMBUAYAIbHBIMU
O0COOCHHOCTSIMU 00YyYaromuxcsi. DTH CPECTBA MOTYT OBITh IPEJOCTABIEHBl YHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTRA.

[IpoBenenne mporenypbl OLIEHWBAHUS PE3yJIbTaTOB OOy4YeHHUS JOIYyCKaeTcsl C
UCIIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CTYI K HH(OOPMALIMOHHBIM U OUOIHOrpaduyecKkuM pecypcam B CETH
WutepHer s kaxzaoro odbydaromierocs B (opmax, aJalTUPOBAHHBIX K OIpaHMYEHHUSIM HUX
3II0OPOBBSI U BOCIIPHATHS MHPOPMAITUH:

* JUISl CJIETIbIX U CIa0OBHIAIIMX: B MeYaTHOU (popmMe yBeIMYeHHBIM mpudTOoM, B popme
3JICKTPOHHOTO IOKYMEHTa, B (hopme aynuodaiia.

*UId TIAyXMX M clabocipllaliuX: B TeyaTHOH ¢(opme, B (opMme 3IEKTPOHHOTO
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JOKYMEHTA.

* Ui 00yYaromuXcsl ¢ HapyIIEHUSIMU OIOPHO-JBUTaTENIFHOIO amnmapara: B Me4aTHOU
dhopme, B hopmMe IEKTPOHHOTO TIOKYMEHTa, B (hopme aynnodaia.

VY4yeOHble ayaUTOpUM JUIS BCEX BUAOB KOHTAKTHOM M CaMOCTOSATENLHOW paboThl,
Hay4yHass OWONHMOTeKa W WHBIE IOMEUICHHS I OOYYCHHs OCHAIIEHBI CIEeIHATbHBIM
000pYyIOBaHUEM U YUYEOHBIMU MECTaMH C TEXHUUYECKUMHU CPEICTBAMH 00y4EHUS:

* JUISL CTIETIBIX M CIA0OBUISIIUX: YCTPOMCTBOM ISl CKAHUPOBAHMSI M YTEHUSI C KaMepon
SARA CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaiigs EmBraille ViewPlus;

* JUIS TIIYXHUX W cTa0OCITBIIIAIIIX: aBTOMAaTH3HPOBAHHBIM paOOYMM MECTOM JIJIS JIFO/IeH
C HapyIICHUEM CIIyXa U CJIabOCIbIIAIINX; aKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

* Ui OOyYalImUXCs C  HAPYNICHWSIMH  ONOPHO-JIBUTATENBHOTO  ammaparta:
HEepeABIKHBIMU, DEryJIMpyeMbIMU 3SproHomuueckumu naptamu CH-1; kommnbroTepHON
TEXHUKOH CO CHEIMAIBHBIM IMPOTPAMMHBIM 00€CIICUeHUEM.

9. Meroanyeckue MaTepuaJibl
9.1. Il;1aHbI CEeMHHAPCKHUX 3aHATHH

Ha  mpaktuueckux — 3aHaTMsX ~ oOecneunBaercs  d(PQPEKTUBHOE  YCBOCHHE
00y4JarIMMHUCS TEOPETUYECKOT0 MaTepuasa, OBJIAJeHHE WMH HaBBIKAMHU MPAKTHYECKOTO
WCIIOJIb30BAaHUS TOJIYYEHHBIX 3HAHUM B KOHKPETHBIX CHUTYalHsSIX YIPABICHUS MPOEKTAMU U
porpaMmamu.

OCHOBHOI  1IENBIO  TIPOBEACHUS TPAKTUYECKUX 3aHITUN  SIBJISACTCS  OBJIAJICHHE
00yYarOIMMHUCS HABBIKAMH MPAKTUYECKOTO HCIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO
yOopaBiieHUs. TeMbl NPaKTHYECKHUX 3aHATHH OTPa)KaroT MOCIEAOBATEIBHOCTh HW3YyYEHHUS
JUICLUIUTUHBI B COOTBETCTBUU C pabodel MporpaMMoi U BHIOPAHBI MCXOMA U3 MX 3HAYUMOCTH
JUT U3ydeHust Kypca. Ha mpakTHdeckux 3aHATHSX 0TpadaThIBAIOTCS HauOOoJIee BaYKHBIC aCTIEKThI
JTUCUUIUTMHBI, a TaKKe THIOBBIE 33Ja4d W CHUTyauuu (KEHChl), KOTOphle (HOPMHUPYIOT
HEOOXOMMbIC YMEHHS ¥ HABBIKM B PAMKax MPOQeCCHOHATTLHOM MOITOTOBKH.

[IpakTHueckux 3aHATHS NPEANONararoT MPAKTHUECKOE pElIeHHE 3aJady M0 MEeToJam
OLIEHKH Y (EKTHUBHOCTH MIPOCSKTOB U 10 METOAAM YIIPABJICHUSI PUCKAMH TIPOCKTOB.

[Tpu moAaroToBKe K 3aHATHIO OOYYarOIIUIiCS JOKEH O3HAKOMHUTHCS C TUIAHOM 3aHSTHS,
MOBTOPUTh TEOPETHUECKHI MaTepuasl MO JAHHOW TE€ME Ha OCHOBAHMHM KOHCIIEKTOB JICKIIMIA,
PEKOMEHIYEeMbIX HCTOYHMKOB U JIUTEPATyphl, BKJIIOYAs AJIEKTPOHHBIE 0Opa3oBaTeIbHbIC

peCypehL

Tema 1. OcHOBHBbIE MOHSATHS U ONPe/IeIeHUsI MPOEKTHOT0 MeHEeIKMEeHTA
Bonpocwt ons obcyacoenus:

KakoBbI OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXy HUMH?

Kak Bbl nonnmaere ¢pa3zy «YnpapiieHue MpoeKTaMH - 3TO yIPaBI€HUE U3MEHEHUSAMU» ?

3. VYKaxuTe OCHOBHBIX YYAaCTHHKOB MPOEKTa U MX (yHKIUHU. KakoBbI OCHOBHBIC ()YHKIIMU
MeHeJ[Kepa MPOeKTa U KOMaH bl IIPOEKTa.

4. Mopenu KU3HEHHOTO LIUKJIA MTPOEKTa (IporpamMm, mopTdes)

OpraHu3annoHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

6. Opranuzanyst ynpaBJIeHHsS TMPOEKTaMH B paMKax (YHKIHMOHAIBHON CTPYKTYpHI.

JIOCTOMHCTBA U HEJOCTATKH TaKoil (popMbl ynpaBieHus.

[\

e
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7. Opranuzanus ynpapieHHs IPOEKTaMU IO MPUHIMITY He3aBUCUMBIX koMaH/l. [TonsTue 06
OpraHu3aIMK IPOSKTHOTO THUIA. JJOCTOMHCTBA U HEIOCTATKU TaKOH (POPMBI YIIPABICHHUS.

8. MarpuuHble OpraHu3alMOHHBIE CTPYKTYpbl ympaBiieHuss mnpoekramu. (CraOsle,
cOajaHCUpOBaHHbIE U CHJIbHBIE MaTpPUUYHBIE CTPYKTYpbI. JIOCTOMHCTBA W HEIOCTAaTKH
MaTpPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP P YIPABICHUH TPOECKTAMHU.

9. Tlpunuuns! GopMupoBaHHUsS KOMaH/bI MpoekTa. [IpumMepHbIii cOCTaB KOMaHIbl MPOEKTA.
OcHoBHbIE TpeOOBaHUS K MEHEKEPY MPOEKTA.

10. Ilo xakuMm mpU3HAKaAaM MOXKHO KiIacCU(pHUIUPOBaTh NpoekThl? I[IpuBenute npuMeps!
IIPOEKTOB U3 Pa3INYHBIX TPYIII.

11. VYkaxutre OCHOBHBIE OCOOCHHOCTH M (ha3bl JKU3HEHHOTO IMKJIA MEXIyHApOJHOIO
IIPOEKTA.

Tema 2. OcoOeHHOCTH (P)OPMHUPOBAHUS U PeaTU3alUM COBMECTHBIX MPOEKTOB B OU3Hece.
Kpurtepun n MeToabl 3K0HOMUYeCKOi 3Q(PeKTHBHOCTH IPOCKTOB

Ilenb: oOCBOEHHE CTYJCHTaMH OCHOBHBIX HWHCTPYMEHTOB, HEOOXOIUMBIX ISt
9KOHOMHYECKOTO0 00OCHOBAHHUS COLUAIBHO-KOHOMHUYECKUX MPOEKTOB W MPOrPaMM, OLICHKH
uX d3PPEKTUBHOCTH, OCBOCHHE TEXHOJOTHH COCTABJICHUS ICHE)KHBIX MIOTOKOB MPOCKTA.

dopma mpoBeeHHs: OJIMI-0IPOC, PEIICHNE Kelic-3a1a4, KOHTPOJIbHas paboTa

Bonpocuwl ona ob6cysrcoenus:

1. TlpencraBpre THUMOBOM ()MHAHCOBBIA mNpoduiab TpoekTa. B WeM coctouT ycnoBue
(uHAHCOBOM peannu3yeMOoCTH IpoeKTa?

2. Tlouemy HeOOXOAMMO Y4YMTHIBaTH (aKTOpP BpeMeHH npu aHanmuze 3¢ddexruBHOCTH?
[ToHATHE O LIEHHOCTH JI€HET BO BPEMEHU M HEOOXOJUMOCTb y4eTa LEHHOCTH JIEHET BO
BpPEMEHU MpH aHanu3e 3P(PEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIOIIME Ha IIEHHOCTh JeHer Bo BpemeHu? Ilonsrtue
HapalleHusl KaluTalla W ero SKOHOMHUYecKHd cMmbica. Kak ompeaenuts Oymymryro
CTOMMOCTb JICHEKHOI'O IOTOKA U aHHYHUTETA.

4. YucTelil TucKOHTHpOBaHHBIA Joxoxa npoekTta (NPV), ero onpenenenue, popMyibl s
pacueTa, SJKOHOMHUYECKUI CMBICI, JOCTOMHCTBA U HEIOCTAaTKU. XapaKTep 3aBUCUMOCTH
NPV 0T cTaBku JUCKOHTHPOBAHUS.

5. Uupexc penrtabenbHocTH mpoekta (PI), ero omnpenenenue, Gopmynbsl i pacuera,
HKOHOMHYECKHUI CMBICT, TOCTOMHCTBA U HEIOCTATKH.

6. BayTtpennsst Hopma npu6bsun npoekta (IRR), onpenenenne 3toro kputepusi, ypaBHeHUE
ISl €TO pacyeTa, SJKOHOMUYECKHH CMBICH, JOCTOMHCTBA U HEJJOCTATKH.

Tema 3. MeToabI 1€TAJIBHOIO M CETEBOI0 NMPOEKTHPOBaHUsA. MeToabl yIIpaBJieHUs B
¢aszax peasuzauuu u 3aBepuieHusi NpoexkTa. MeTox 0CBOEHHOT0 00beMa

Ilenb: O3HAKOMIIEHHE C METOJAaMHU JCKOMIIO3M3MM M JAETAJIbHOIO IUIAHUPOBAHUSA
poeKkToB. BrlpaboTKa MPaKTUYECKUX HABBIKOB IPHU MMOCTPOCHUU HUEPAPXUUYECKON CTPYKTYpbI
paboT U ceTeBbIX rpa(UKOB MO MPOEKTaM B 00JIaCTH MEXTYHAPOJHOIO MEHEDKMEHTA.

Monurtopusr craryca mnpoekra. OcBOeHHE METOAAa OCBOGHHOIO oObeMa Ul
yIpaBJIEHUs] BPEMEHEM U OIOJKETOM IMPOEKTa, UTOrOBbIM KOHTPOJb 3HAHUN CTYAEHTOB IO
METOy OCBOEHHOTO 00BhEMa M €T0 MCIOJIB30BAHUHU MPH YIPABICHUN BPEMEHEM U OIOKETOM
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HPOEKTA.
dopma nmpoBeneHus: ONpoc, codeceI0BaHKe, Keic-3a1aun

Bonpocwt ons ob6cyscoenus:

1. Kak cBa3anst WBS u pa3zpaboTka opraHu3aiiioHHON cTpyKTypsl mpoekTa (OBS).

2. Yto Takoe ceTeBoil rpaduK MPOEKTa, KaKoBO ero HazHaueHue? OCHOBHBIC MpaBHIIa
IOCTPOEHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBA3EH MEKIY ONEpaLUsIMHU.

3. Tlonsarue o metone kputnueckoro nytu (CPM). Pacuer kputnueckoro mytu. Ipsimoit
U 0OpaTHBIN aHAJIM3 U ONpeeIeHUE BPEMEHH BBIITOJHEHHS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHU ONEPALHI.

4. 3HaYNMOCTh KPUTUYECKOTO TIYTH U PE3€PBOB BPEMEHU OTepaluil Ui MIIaHUPOBAHUS U
ynpasienusi. Uto mpencraBiseT coOoil 0a30BBI IUIaH-TpaQUK KyMYJSTUBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kakue Bbl 3Haere MeToAbpl ONEPATHBHOM OIEHKHM (MOHUTOPUHIA) BPEMEHU H
CTOMMOCTHBIX MOKa3aTemneil paboT B mpoIecce peanu3aliy npoexTa?

6. Kak ompenensrorcss 6a30BbIe MOKa3aTEINM METOJAa OCBOCHHOTO O0BEMa: IJIAHOBBIM
oovem (PV, BCWS), daktuueckuit obvem (EV, BCWP), ocBoennsiii ob6vem (AC,
ACWP)?

7. Kak ocymiecTBisieTcss aHajau3 TEKYIIEro COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO
o0bema? B yem cmbici nokaszaTenell "oTkIoHeHue 1o pacnucanuio” (SV), u "oTkiIoHeHne
no 3atparam” (CV). B uem cmbicn nmokaszareneit "unaexc BoinonneHus pacnucanus’ (SPI)
u "unaexc BeimonHeHus oromkera” (CPI)?

8. Kak ocymiecTBisieTcst mpor1o3 OroKkeTa MpoeKTa METOAOM OCBOCHHOTO oobema? Kaxk
paccuuTaTh NPOrHO3HYI cTrouMocTh mnpoekta (EAC) um oTkiIoHEHHE OT OrOHKETHOU
CTOMMOCTH IpoekTa pu ero 3aBepieHuu (VAC).

Tema 4. YnpaB/jieHue KOMMYHUKAIMAMH NPOEKTA

Lenp cemuHapa: O3HAKOMJICHHME C METOJaMH IUIAHUPOBAHUS M TMOCTPOCHUS
KOMMYHHKAIIUH B IPOEKTE.

@®opma mpoBeneHHs: ompoc, cobecenoBanue, keic «llocTpoeHne nmarpammbl
0alaHCOB MHTEPECOB 3aMHTEPECOBAHHBIX JIUIDY

Bonpocul onsa 0bcyacoenus:

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
[InanupoBaHue KOMMYHUKALU.

Pacnipoctpanenue nnpopmaluu B IpoeKTe.

VYnpaiieHue 0KUAAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

b

Tema S. YnpasieHue NpoeKTHbIMH PUCKAMH

Ilenb: OCBOEHHME METOJOB KAa4eCTBEHHOTO M KOJHUYCCTBEHHOTO aHajIM3a IMPOCKTHBIX
PUCKOB, METOJOB CHWIXCHHA W YIPABJICHUA PUCKAMH, OLUCHKHW YYBCTBUTCIBHOCTU IIPOCKTA IIPH
pa3paboTke OM3HEC-TIIaHa.
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dopma mpoBeneHUs: OJIMI-0NpOC, pellleHHne MPAKTUYECKUX 3a/Jad IO OIpeaeTIeHUI0

IMPOCKTHBIX PUCKOB, TCCTUPOBAHUC.

S e

®© N

Bonpocwt ons ob6cyscoenus:

PackpoiiTe MOHATHS HEONPEAEIEHHOCTH U PHUCKa.

Jaiite knaccuuKkaino NPOEKTHBIX PUCKOB.

OcCHOBHBIE METO/BI YIIPABJICHUS PUCKAMHU.

MeTo/1bl KaU€CTBEHHOT'O aHaJIN3a MPOEKTHBIX PUCKOB.

MeTo1bl KOJTMYECTBEHHOTO aHATIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts TOUKy 0€3yOBITOUHOCTH ITPOEKTA, KAK BIMSIET €€ MOJIOKEHUS HAa PUCK
Y YCTOMYMBOCTB NPOEKTA?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs 3n1acTUYHOCTB NoKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

MeTto/1bl yueTa prucka, UCIOJIb3YIONNE KOPPEKLIMIO CTABKH JUCKOHTHUPOBAHUS
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Ipuioxkenue 1

AHHOTAUS JUCIIATLTAHEI

AHHOTAIMSA TUCHMILINHEI

Ilenvro oucyunnunwt sBrsercss GOPMHPOBAHUE y OOYYAIOIIMXCS 3HAHUHM, YMEHHU U
HABBIKOB Pa3pabOTKH, BHEIPEHUS M SKOHOMHUYECKOTO OOOCHOBaHHUS TMPOEKTOB Ha 0ase
COBPEMEHHBIX METO/I0B U TEXHOJIOTHI COLIUAbHO-2KOHOMHYECKOTO MPOESKTUPOBAHUS.

3aoauu oucuuniuHblL:

- U3yYUTh OCHOBHBIC TIOHATHS B 00JIACTH TEOPUHU YIIPABIICHHUSI IPOCKTAMH,

- copMHpPOBATH KOMITETCHIINH, HABBIKK M YMEHHS TI0 pa3pad0TKe M BHEAPECHHUIO
MIPOEKTOB Ha Pa3HBIX YPOBHAX yIPABICHHUS;

- OBJIQJIETh OCHOBAMH 3HAHUH IO YIPABIECHUIO KOMAHA0W MPOEKTA;

- HAYYHTh PeIaTh MPAKTHUECKUE YIPABICHUSCKHE 3314l B 00JIACTH YIIPABIICHUS
MIPOEKTAMU B MEXTYHAPOIHOMN JAEATEIBHOCTH C UCIIOJIB30BAaHUEM MPOECKTHBIX METOI0B U
TEXHOJIOTU.

B pesynbrare ocBOeHUS AUCIUTIIMHBI 00yYatOIUIACS JTOTKEH:

3namo:

- MEXXIYHAPO/IHbIH OMBIT MO MPUBJICYEHUIO UHBECTUIIUHN JJI peaTnu3alliui MPOEKTOB;

- MEXIyHapoJHBIE CTaHIApPThI KOHTPOJISI KadyecTBa M CPOKOB  pean3alluu
WHBECTUIIMOHHOT'O MTPOEKTA;

- OCHOBBHI YTIPaBIICHUS POEKTAMH,

- TEOPUIO U MPAKTUKY MPOCKTUPOBAHUS OM3HEC-TIPOIIECCOB.

Ymemo:

- MPUMEHSTh MEXKIYHAPOIHBIN OMBIT MO MPUBJICUCHUIO MHBECTUIIUN I peaU3aIluu
MPOEKTOB;

- KOHTPOJIUPOBATH KAYECTBO M CPOKU PEATH3AIM HHBECTHIIMOHHOTO MPOCKTA;

- YIIPaBIATH IPOCKTAMHU C Y4€TOM COBPEMEHHBIX KOHLICIIIINM MEHEIKMEHTA,

- IPOEKTHPOBATh OM3HEC-TIPOIIECCHI HA OCHOBE TIEPEIOBBIX YIIPABICHYECKUX MPAKTHUK;

- COBEpIICHCTBOBaTh pabOTy KOJJIEKTUBA W YHpPaBICHHE OpraHu3aluell B LIEJIOM,
WCIIOJIB3YSl JIMYHBIE JINJIEPCKUE KAaueCTBa.

Bnaoems:

- TEXHOJIOTUSIMU MIPUBJICYEHUS] MHBECTULIMN JIJIs1 pealin3aliii MPOEKTOB;

- TEXHOJIOTHEH KOHTPOJISI KaueCTBa M CPOKOB pPeaIM3aIlii WHBECTUIIMOHHOTO TTPOEKTA

- COBPEMEHHBIMU MOJIEJISIMU JIUJIEPCTBA U UHCTPYMEHTAMH TallM-MEHEI)KMEHTA;

- 3¢ (})EeKTUBHPIMA KOMMYHHKATUBHBIMH TIPAKTUKAMH W TEXHOJOTHUSIMH OEpPEHKITHBOTO
POU3BO/ICTBA;

- KJIIMEHTOOPUEHTUPOBAHHBIMH TOIX0/IaAMU;

- METOIaMH MTOCTPOCHHSI COATAHCHPOBAHHOMN CHCTEMBI IMOKa3aTenei.
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