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1. IlosicHUTEJILHAA 3AIMUCKA

1.1. Heap 1 3a1a4 TUCHMTLIHHBI

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHHKA, HMEIOIIETO TIIYOOKHE
byHIaMEHTAIbHBIE TEOPETHYECKUE W TIPAKTUYECKUE 3HAHUSA, TIO3BOJISIOIIHNE
YCKOPHUTH €r0 MPO(PECCHOHAIBHYIO aIallTalluI0 K peaausiM padoThl COBPEMEHHBIX
OpraHu3alliii MU ONTUMHM3UPOBATh HX JCATEIBHOCTb C YYETOM MOCIEIHUX
JOCTIDKCHUM W TIEPEIOBOTO OMbITa B OOJACTH CTPATETHYECKOTO MEHEIKMEHTa

U MAapKCTHUHTIA.

3aoauu oucyuniumol:

" JlaTh I1EJOCTHOE, 3aKOHYEGHHOE IPEJACTaBICHHE O XapakTepe |
cnenuduke paboTbl MEHEKEPOB IO CTPATETMUECKOMY YIIPABIICHUIO;

—03HAKOMHUTH CTYACHTOB C MOAXOAaMH U criocobamu pa3paboTKU CTpaTeruid,
UX COIpPSKEHUEM JPYr C APYIrOM M JOCTHKEHUEM OOILEro CHUHEPreTUYECKOTO
s dexra;

—JaTh MpeACTaBI€HUE 00 OCHOBHBIX MHCTPYMEHTaX CTPaTeruyecKkoro
aHanu3a (HaKTOpOB BHEIIHEW W BHYTPEHHEH Cpel COBPEMEHHBIX OpTaHHM3aIlnH,
a TaKKe METOJAaX MPHUHATHS CTPATErMYECKHX, TAKTUYECKHMX W OINEpPaTUBHBIX
pELIEHN B YIIPABJICHUH UX ONEPALMOHHON IEATENBHOCTBIO;

—HAY4YUTh MCIOJIb30BaTh B NPAKTUYECKOM JEATEIBHOCTH OpraHu3auin
uH(pOpMAIHIO, TTOIYYEHHYIO B pe3yibTaTe UCCIEIOBAHUNA 00CITyKUBAEMOI'O PhIHKA
(oTpacin) U CpPaBHUTENBHOTO AHAJIN3A JIYUIIUX IPAKTUK B MEHEIKMEHTE;

—MOJATOTOBUTH CIEIUATUCTOB-MPOHECCUOHATIOB, CBOOOHO U JIETKO OPHEH-
TUPYIOIIMXCA B COBPEMEHHOM MHUpPE, COCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUUI
TBOPUYECKH, ONEPATHBHO, OOOCHOBAHHO U C MHHHMAJIbHBIM PHCKOM MPUHUMATH
peleHnsl MO BOMNpPOCaM JalbHEHIIEro pPa3BUTUS COBPEMEHHBIX IPEINPUATHI,
pa3padaTbIBaTh U PEATU30BBIBATh HA IPAKTUKE CTPATETMUECKUE U TEKYIINE MIJIaHbl,
YBSI3bIBAaTh MX C OCHOBHBIMM YIIPABJIECHYECKMMM IPOLIECCAMU BHYTPHU OpraHu3a-

1K, OCYIICCTBIIATD MOCTOSIHHBIN MOHHWTOPHHI 34 USMCHCHUAMMU, ITPOUCXOAAIITNUMHA
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B €€ BHYTpeHHeﬁ U BHECIIHEH cpc€aax, U B COOTBCTCTBHMHM C HHMH BHOCHTDH

HE0OXO0IMMbIE€ KOPPEKTUBBI B KOMIUIEKC MEPONIPUATUIN MO peaTnu3aly CTPATErvil.

1.2. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHHs 110 AUCHMUILINHE,

COOTHECCHHBIX ¢ HHAUKATOPAMH JOCTHKCHUH KOMIIeTeHIuii

Komnerenuus
(Koa ¥ HANMEHOBAHUE)

Nuauxkaropsl
KOMIIeTEeHI U
(Ko 1 HAMMEHOBAHUE)

Pe3yabTaTsl 00yueHust

OBHIENNPO®ECCUOHAJIBHBIE KOMIIETEHIIN

OIIK-4. Criocoben
PYKOBOJIUTH TPOCKTHOM
U IIPOLIECCHOU
JIEATEIIbHOCTBIO

B OpraHu3anuu

C UCIIOJIb30BaHUEM
COBPEMEHHBIX ITPAKTUK
yIpaBJI€HUS, JINIEPCKUX
1 KOMMYHUKATUBHBIX
HAaBBIKOB, BBIBIISITh

Y OIICHUBATH

HOBBIE PBIHOYHBIE
BO3MO>KHOCTH,
paszpabaThIBaTh CTPATETUN
CO3JaHUs U PA3BUTHUS
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JIeATeTLHOCTH

1 COOTBETCTBYIOIINE
UM OM3HEC-MOJIEIH
opraHu3anui

OIIK-4.1. Ilpumensier
COBPEMEHHBIE METOIUKH
U UHCTPYMEHTHI
CTPaTErnyeCcKoro aHajausa
PBIHKOB U OTpaciew,
JNEUCTBYIOIUX B HUX
SKOHOMUYECKUX areHTOB
U UHBIX KOHTAKTHBIX
ayJIUTOPHUIA;

Ha OCHOBE COOpaHHOU
nH(pOpMalUY IUIAHUPYET
U IPOEKTUPYET
OpraHHU3aliOHHBIE
VU3MEHEHHUS

Jlonowcen 3namo:

OCHOBBI TIPOTHO3UPOBAHUS "
MJIaHUPOBAHU A,
(haKkTOpBl MHKPO- "

MAaKpOCpEIbl OPraHU3ALNY;
TUIBI U BUIBI OPraHU3alu-OHHBIX
U3MEHEHUN

_Honowcen ymems:
MIPOrHO3UPOBAThH CUTYAIHIO
Ha pBIHKE B KPaTKO-, CpeJIHE-
_ ¥ JIOJITOCPOYHOM MEPCIIEKTUBE;
OTIPEACIATH KIIOYEeBbIC (DAKTOPHI
_yCrmexa B OTpaciiu;
pa3pabarbIBaTh KapThl
_ CTPaTerM4€eCKUX IPYIIIL;
COTIOCTABJIATH (DAKTOPHI BHEIITHETO
Y BHYTPEHHETO OKPYKCHHS
OpraHM3alMM C LENbI0 MIOUCKA
CTpaTernyecKux ajJbTEepPHATUB
Hondicen enademo:
KYJBTYpPOH CTPATETNYECKOTO
MBIIICHHUS,
" COBPEMEHHBIMH METOINKAMH "
MHCTPYMEHTaMH aHaJIn3a PHIHKOB U
_OTpaclien;
MEeTOJaMu TUIAHUPOBAHUS u
MIPOEKTUPOBAHMSI OpraHU3a-
LIUOHHBIX U3MEHEHUH

OIIK-4. Cnocoben
PYKOBOJIUTH IPOEKTHOM
Y MPOLECCHOM
JIeATEITbHOCTBIO

B OpraHu3aIuu

C UCIOJIb30BaHUEM
COBPEMEHHBIX TTPAKTUK
yIpaBJieHUs, JIUIEPCKUX
1 KOMMYHHUKATHBHBIX

OIIK-4.2. Pa3zpabaTbiBacT

Y BHEJpseT OM3HEC-MOJIEIH,
OCHOBaHHBIC Ha BHIOPAHHOM
CTpaTeruu pa3BUTHUS
OpraHu3aIu,

B LIeJsIX (hopManu3anuu

M ONITUMM3AIUIHN €€
JanbHEHIIeH NesITeIbHOCTH,
a TaK)Xe MOBBIIIEHUS O0IIEeH

| Honowcen snamo:
OCHOBBI MPEANPUHUMATEIb-

| CTBa M OM3HEC-MOJICTIMPOBAHMS,
BU/JIbI STAIOHHBIX (Oa3UCHBIX)

| CTpaTeruii pa3BuTHs OM3HeECa,
BHYTpPEHHHUE U BHEIIHUE (HAKTOPhI
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuu

Jonoicen ymemo:




HAaBBIKOB, BBISBIISITh KOHKYPEHTOCIIOCOOHOCTH Ha | pa3padaThiBaTh
U OLICHUBATH pPBIHKE U PEAIN30BBIBATh HA IPAKTUKE
HOBBIE PHIHOYHBIE OU3HEC-MOJIeNH, a TAK)KE YBSI3bIBATh
BO3MOKHOCTH, HX CO CTPATErUsIMU PA3BUTHS
pa3pabaThiBaTh OW3HECca OpraHu3allny;
CTpaTernuu CO3JaHus " OIICHMBATH YCIOBUS u
U pa3BUTHS MOCJIEICTBUS IPUHUMAEMBIX
MHHOBAllHOHHBIX CTpaTeruyeckux 1 Ou3Hec-pereHuit
HaIlpaBJICHUN C LIEJIBIO MOBBILICHUS O0IIeH
JIEeATEIbHOCTH KOHKYPEHTOCIIOCOOHOCTH
U COOTBETCTBYIOILINE OpraHu3alMK HA PhIHKE
UM OHU3HEC-MOIETU
OpraHu3alui Honoicen enademo:

KYJIbTYpOH CTPaTEru4ecKoro

MBIIIJICHUA,

| COBPEMEHHBIMH YKOHOMHKO-
MAaTEMATHYCCKUMHU MOACIIAMUA
N KOMIIBIOTCPHBIMH TEXHOJIOTHAMUA
UMHTAIIMOHHOTO MOJICITHPOBAHHUS
CTPaTETUIECKUX MPOIECCOB;

" METOIMKAMH OLICHKH
KOHKYPEHTOCIIOCOOHOCTH
OpraHHM3alluH Ha PHIHKE;

" CocoGaMH MOBBIIICHAS
KOHKYPEHTOCIIOCOOHOCTH
oprann3alvii B YCIIOBUAX Pa3BUTUA
PBIHOYHBIX OTHOUICHUH

1.3. MecTo McuMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa3oBaTe/ibHOM

NPOrpamMmbl

Hucrumraa  «COBpEeMEHHBIM CTPATETMUECKH aHaIM3» OTHOCUTCS K
0a30BOM YacTH y4eOHOTO TUTaHA OCHOBHOW MPOTPAMMBI MOATOTOBKHA MAarvucCTPOB
no HampapineHuto 38.04.02 «MeHemkMeHT», npoduias (HAIPABICHHOCTH)
«YTpaBlieHHE TIPOEKTAMU.

J71st OCBOCHMSI AUCIIUTUIMHBI HEOOXOAMMBI KOMIIETEHITUH, C(HOPMUPOBAHHBIE
B XO0lIe W3y4YeHHs IuCHHUIUIMH «Pa3paboTka W TPUHATHE YHPaBIECHYCCKUX
pemeHn», « TeXHOIOTHU IPOEKTHOTO YIIPABICHUSI) U .

B pesynbrare oOCBOCHHS TUCHUIUIUHBI (HOPMHUPYIOTCS KOMIICTCHIIUH,
HEOOXOMMMBIC IS W3YYEHUsS JTUCHUIUIMH « MapKeTHHTOBOe o0ecreueHne

npoekTtay, [IpakTuka no npoduito mpodeccnoHanTbHOM 1eATENbHOCTH JIp.



2. CTpyKTYypa 1M CUUIIMHBI

O6mmas Tpy10EMKOCTh TUCIUIUIMHBI cocTaBiseT 3 3.¢., 108 akamemMudeckux

yaca(oB).

O0beM guCHUIUIMHBL B (OpME KOHTAaKTHOM padOThl OOyYaroluxcsi ¢

neJaroruaeckuMu paboTHUKAMU ¥ (WIJIH) JIMIIAMH, TIPUBJICKAEMBIMU K pean3aliu

o0pa3oBaTenbHON MpOrpaMMbl Ha MHBIX YCJIOBHSIX, MPU MPOBEACHUH Y4eOHBIX

3aHSATHU:
Cemectp Tun yueOHBIX 3aHATHI KonunuectBo
qacoB
2,3 Jlexuun 8
2,3 CemuHapsl 16
Bcero: 24

O06beM AUCIUIUTMHBL B (OPME CaMOCTOSATEIHLHOW pabOThl 00ydYaIOIIUXCS

cocTaBisieT 84 akageMUYecKux yaca(oB).

3. Coaep:kaHue JMCHUILIHHbI

Haumenosanue
pasoena
OUCUUNTUHDL

Cooeporcanue

1. | BBenenue
B TUCITUTUIUHY

Mecto  AMCUMIUIMHBI B NpPOTpaMME€  MarucTpaTrypel 1O
HaIpaBJICHUIO 38.04.02 «MeHeIKMEHTY. TpeboBanwmst
roCcyJIapCTBEHHOTO benepanbHOTO cTaHjaprta BBICIIIETO
npodeccuoHanpHOr0 00pa3oBaHusl K CTPYKType U COACpPKAHHUIO
JUCUUIITUHBI « COBPEMEHHBIN CTPAaTEerHUECKUI aHaAIIN3Y.

MexnpeaMeTHble CBS3M Kypca UM HUX  XapaKTEpUCTHUKA:
CTBIKYEMOCTb, OyhepHOCTS, B3aUMO/IOTIOJIHSIEMOCTb,
HHTETPUPYEMOCTh,  MOIYJBHOCTD, obmacte  3¢h(HEKTUBHOTO
UCIIOJIb30BaHUs, CBSI3b C 00pa3oBaTENbHBIM M WH(POPMALMOHHBIM
IIPOCTPAHCTBOM.

OO0pa3oBarenbHbIC 337291 U 1Ie]TH Kypca.

TpeGoBanust kK mpodeccnoHaTIbHBIM KOMIETEHUHUSM, KOTOPBIMU
JIOJDKHBI  00JIalaTh  COBPEMEHHBIE MAarucTpbl MEHEIKMEHTa B
00J1acTH CTPATEruHuecKoro ynpaBieHUsI.

N3yueHrne OCHOBHBIX UCTOYHUKOB U JIUTEPATYPHI MO JTUCLHUILIINHE
«COBpeMEHHBIN CTPAaTETMYECKUN aHAIU3Y.

2. | Konnemmus

U o01mas
METO/I0JIOT st
CTPATEru4ecKoro
MEHEKMEHTA

Konnenuus 5 «P» 1 cyIHOCTb CTPAaTErH4eCKOro MEHE)KMEHTA.

CpaBHUTENBHBIA aHAJIU3 OINEPATHBHOTO M  CTPATETHYECKOTO
yIpaBJieHUSI.

Meromonorus  cTpaTerudeckoro MeHepkMeHTa. CHCTeMHBIN
MOJIXOJ] KaK OCHOBa pa3paboTku crparerud. CHUTYyallMOHHBIN aHaIN3
U CTPATETUYECKHUE PEIICHUSI.

DTtanbl pa3pabOTKu cTpaTeruu: HOPMYJIMPOBKA CTPATETHYSCKOTO
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BUJICHUSI 1 MUCCHM — ITOCTAHOBKA Liesiel — pa3paboTKa CTpaTeruu —
e€ BOIIOIIEHUE U peaTu3alus — OLlEHKA Pe3yJIbTaTOB AESITEeIbHOCTH,
OTCIIC)KMBAHME W3MEHEHUN B CpEle U BHECEHHE KOPPEKTUPOBOK.
XapakTepucTuKa Mpolecca CTpaTernyeckoro MeHeKMEHTA.

CrpaTerndyeckoe BHJIEHUE KaK MApUIPYT JBUKEHUS OpraHU3aLMU
B Oynymee. Ero pomu u OCHOBHbIE KOMIOHEHTHI (MHCCHS,
JOJTOCPOYHBIN KypC, N310KEHUE BUICHNU).

OcobenHoct  GopMUpPOBAaHWE  CTpPATETMYECKHX  Leled |
CTpaTerus Kak CpeJICTBO UX JOCTH)KEHUS.

[Mupamuna pa3paboTku cTpaTerud U €€ OpraHu3alOHHBIC
YpOBHH  (KOPIIOPAaTHBHBIM,  JENOBOM,  (YHKUHMOHAJBHBIM  H
OTICPAIIMOHHBIN ).

Bunsr (pocr, oA IepKaHueE, yxon) u IIOXO/bI
(mpennpuHUMATETbCKUM, aJalTHBHBIM, TUIAHOBBIM MOAXOABI) K
(bOopMUPOBAHHUIO CTPATETUH.

Y4acTHUKHM CTpaTeruueckoro mpouecca. Buapl crpaterndyeckux
pemieHnit U TpeOoBaHUS K HUM. MeTonabl BbIOOpa M pealn3aluu
CTpaTeruu.

MeTtonasbl
CTPAaTEru4ecKoro
aHaJM3a OTpaciu
"
KOHKYPEHTHOHN
CUTyalnuu

M3yueHne OCHOBHBIX SKOHOMHYECKHUX XapaKTEPUCTHK OTPACIH.
KonbloHKTypa pbplHKa M €€ cocTaBisiomMe. PoIHOK mpopaBLna u
pBIHOK  mokymarens. Macmrab — koHKypeHuuu.  CTpykTypa
nokynareneil. Crparerus M TEXHUUYECKass MOJMTUKA HPEANPUATHS
(mpousBoAcTBO, APdexTsl MacmrTadba U 00ydeHUs, IOJIUTHKA
KadyecTBa, MHHOBaNuM). OTpacieBoil noka3aTenb NPUObUIBHOCTH.

Oyenxa KOHKYpEHMHOU cpeldbl. XapaKTep KOHKYpPEHLMH B
orpaciu. Mogens QakrtopoB koHkypeHuuu M. Tloprepa -—
COIIEPHUYECTBO MEX]y yYaCTHUKAMHU OTPAC]IH, MPOHUKHOBEHHE HA
PBIHOK  HOBBIX  OpraHM3alMid, KOHKYPEHIUS CO  CTOPOHBI
IIPOU3BOAMUTEIICEH TOBApOB-3aMEHUTENEH U3 JPYrUX OTpaciew,
KOHKYPEHTHOE JaBJICHHE MOCTABIIMKOB U KOMIIAHUI-IOTpeOuTenei.
OneHka CTeMeHW BIMAHUSA Kaxaoro (akropa W NIPUPOJIBI
CO3/1aBa€MOr0 MM KOHKYPEHTHOro IpeumyliectBa. bapbepsl
BXOKJICHUS B HOBYIO OTpacib U MyTH UX MPEOJOJICHHUS.

HccnenoBanre  IBWKYIIMX CHJI ~ KOHKYPCHIIMH:  TIOHSITHE,
koHnenmus, (axropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kax
METO/Ibl MOHUTOPUHTA ¥ CKaHWpOBaHUs cpenbl. OIEHKA CTEIeHU ee
BJIMSIHUSL HA KOHKYPEHTHBIE CHIIBI U XapaKTEPUCTUKU OTPACIIH.

OnpeneneHre KOHKYPEHTHOW ITO3UIIMA OCHOBHBIX «HTPOKOBY.
Kapra crparermueckux rpynm M OCOOEHHOCTH €€ COCTaBIICHUS.
Konnenrtyanuzanust cTpaTermyecKuxX TPYyNI W aHAIH3 OJIDKaNIInX
COIIEPHUKOB.

[TpoGnemMbl moOUCKa KITFOUEBHIX (DAKTOPOB ycrexa, o0ecrednBaro-
KX JajbHEeNIIee MPOABIKEHHE OpraHU3allii Ha PhIHKE M MOBBIIIE-
HUE Toiy4yaemMoi eto npuodsuin. Metonuka M. Ancodda no orneHke
NPUBJIEKATEILHOCTH OTPACIU U KOHKYPEHTHOT'O CTaTyca KOMIaHHH.

BripaboTka 3akirodeHuss O pa3BUTHH OTpaciu u e€ oOmei
NPUBJIEKATEIbHOCTH B  KpPaTKo-, CpelHe- M JIOJTOCPOYHOM
NEePCICKTHBAX.

MeTtonasbl
CTPaTEru4ecKoro
aHaJ3a pecypcoB
1 KOHKYPEHTHBIX

HccnenmoBaHne CHIBHBIX U CIA0BIX CTOPOH OpraHHU3aIuH,
BHEIIHUX BO3MOXKHOCTEH H yrpo3. Merog SWOT-ananuza.
JocTtouHcTBa W HENOCTAaTKU Mojenu. Jtanbl nposeaeHuss SWOT-
aHalm3a: BBIOOP OOBEKTAa  MCCIACAOBAHHMS —  ONPEICIICHUS
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BO3MOXHOCTEN
Opra"u3aluu

UCCIIeTyeMOoro nepuoja — coop nupopmanuu — nocrpoerrne SWOT-
matpuiel (SO-, SW-, WO- u WT-cTtparerun) — KOJIMUYECTBEHHAS
OIICHKA CTETEeHU BO3JCHCTBHUS (PAKTOPOB BHEIIHETO OKPY>KEHUS
(MaTpHIIBI BO3MOXKHOCTEH U YTPO3).

OnpeneneHre KOHKYPEHTHBIX BO3MOXHOCTEH  OpraHHM3aIUH.
Metoast McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKOM OLIEHKH MOJIOKEHHUM U JICMCTBHIMA.

Crparterndeckuil aHanus usaepkek. [lonarue, KOHIENnys U BUJIbI
«IETOYKU TeHHOcTeH». CpaBHHUTEIBHBIA aHAIH3 TPATUIMOHHOTO
pacuéra ce0eCTOMMOCTH MO CTAaThsIM 3aTpaT U OLCHKU H3AEPHKEK IO
BUJIaM JICATEIHHOCTH.

KonkypeHTHast yCTOMYMBOCTh OpraHU3alliH, €€ CTPATEruyeCcKui
NOTEHIMAN U MO3UIIMOHUPOBAaHKE HA phIHKE. [101X0BI K CO3MaHUIO
KOHKYPEHTHBIX  NpPEUMYIIECTB:  HMEIoIIHUecs  pecypchl  —
KOHKYPEHTHBIE BO3MOXKHOCTH — KIIOYEeBas W/MIU OTJIWYUTEIbHAsS
KOMIETEHIIMSI — CTPAaTerMuecKyd 3HAYMMble aKTHBBI — KOHKYPEHTHOE
npeumyiiecTBo. MDakTopbl KOHKYPEHTOCIIOCOOHOCTH TMPEATNPHUSATHUS
Ha pBIHKE W CcllaraéMble €ro KOHKYPEHTHOro craTyca. Pacuér
HEB3BEIICHHOW ¥ B3BEHICHHOW OIICHOK KOHKYPEHTHOW CHIIBI
opraam3aii. OcoOOCHHOCTH 3aIIUThI KOHKYPSHTHBIX TPEHMYIIIECTB.

AHanu3 u BBIOOp
MyTeU CTpaTeru-
4ECKOT0
pa3BUTHUSA
COBPEMEHHBIX
Opra"u3auin

Mopens M. Iloprepa — mnuAEpCTBO HA OCHOBE HU3JEPKEK,
nuddepeHnmanus, HauIyqmas CTOUMOCTb, KOHLIEHTPAllUK Ha y3KOM
CErMEHTE PbIHKA Ha OCHOBE HU3KMX M3JIEPKEK M KOHIEHTpAlMu Ha
y3KOM CEIMEHTE MJIM HUILIE PbIHKA HAa OCHOBE AU(pepeHraum.

Mopnens mno3unuonupoBanus Boston Consulting Group -—
00BEMHOCTS, crieluaIn3anus, pparMeHTanus 1 naToBas CUTyaLysl.

OTalloHHbIE CcTpaTerud Ou3Heca: KOHLEHTPUPOBAHHBIA pOCT
(ycwieHue TIO3MLIMM Ha pPBIHKE, pPAa3BUTHE pBIHKA, pa3BUTHE
IOpOJAYyKTa), HMHTETPUPOBAHHBI pocT (oOpaTHas BepTUKAJIbHAS
UHTErpanys, BIepel  MAylas  BEepTUKaJIbHAs  MHTErparus,
TOPU30HTANIbHAST HMHTErpanysi, KOMOMHMPOBAHHBIE JEHCTBUS 10
WHTErpallvK), AUBEPCUPUIUPOBAHHBI pOCT (LIEHTPUPOBaHHAS,
TOPU3OHTANbHAsT U KOHIVIOMEpaTHBHas  JAMBepcH]UKanus),
COKpallleHHe (JJMKBUIALMS, «COOp ypoKas», COKpallleHue, CHIKEHNE
pacxoJI0B) U METOJIbI UX OLICHKH.

Crparerun opraHu3anyii B 3aBUCUMOCTH OT IO3HMIIMM B OTPACIIU:
KOHKYpeHLIUss B (QopMmupyroieiics oTpaciu, Ha JTUHAMHYHBIX
pBIHKaX, B 3pesIbIX OTpacisiX, Ha JTale 3acTos WIM Chaja, B
CErMEHTUPO-BaHHBIX OTPACIIsX.

CrpaTterun CcOTpYJHUYECTBA: COIO3bI M MApTHEPCTBA, CIHUSHUA
U TIOTJIOLIEHHs, OOpaTHBIEe IMpolecchl (pa3aeieHue, pa3beAUHEHHE,
pacnakoBKa),  JIMLIEH3UpOBaHHE,  (paHUYal3MHI, COBMECTHBIE
IPENIPUITHS U AP.

[TponsBoacTBEHHBIE CTpaTeruu (pasMmelleHue, crenuanu3alus,
00BEMHOCTB), TEXHOJOTHYECKUE (PAaBHOMEPHOE OJHOHAMPABICHHOE
COBEpUICHCTBOBAHMUE, TEXHOJIOIMUECKUH CKAuOK, XaOTHYECKOe
JBIDKEHUE,  IUIABHBIE/MMIIOOOpa3Hble  KoNeOaHus), pecypcHbIE
(mpuBnedeHue, cOepekeHHE) U HMHHOBAaLMOHHbIE (Oomopa Ha
COOCTBEHHBIE CHJIbI, KOOTIEpallUsl C MapTHEpaMHM, 3aKylKa HOBUHOK)
¥ METOJIBI UX BBIOODA.

OcobeHHOCTH (PMHAHCOBOT'O CTPATETMUECKOro IUIAHUPOBAHUS U
ero 3agaud. OCHOBHbIE PA3HOBHUJHOCTH (PMHAHCOBOM cTpaTeruu:




10

npuBJeueHHe (PUHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTUPOBAHHE
W ympaBlIeHHE MOPTQeaeM IIEHHBIX OyMmar.

Crparerun ympaBieHUS pUCKaMU M obOecrieueHus (UHAHCOBOU
YCTOWYMBOCTH OpraHMU3allMM: HEy4YacTHE B PUCKOBAHHBIX BHUAAX
NeSTeIbHOCTH,  palMOHaNM3alMs  (PUHAHCOBOM  JEATENLHOCTH,
KOMIICHCAIIMSI PHUCKOB, HMX pasneieHue (cerperamus), nepenaya
(Tpancdepr).

['maBHBIC HampaBieHWS KaApOBOM cTpaTerud U (aKTOPHI,
BIUSIONINE HAa €€ BBIOOp. Pa3HOBUAHOCTH KaJpOBOW CTpaTervu:
MpUBJICYCHHE H OTOOp TepcoHala (aKTHBHAs/TIACCHBHAsS), €T0
pasBuTHE (TpanuIOHHAs/MHTETpaTUBHA ), nepeMeIreHne
(ropuzoHTaNBHAS, BEPTHKAIbHAS, TApAJLICIbHAS) U JIp.

Crparernyeckuii MapKeTHHI W €ro 3HAa4YCHHWE B YIPABICHUU
KOMMEPUYECKO-X03IUCTBEHHON  JIeATENbHOCTBIO  COBPEMEHHBIX
OpraHu3aLui.

[IponykTOBBIE ~ CTpaTerMu:  YCOBEPILIEHCTBOBAaHUE  TOBapa
(Bapmanus u Mmoaudukanus), HUHHOBaIUs (muddepeHnHanus u
nuBepcudukanus), snmumuHanusa. Mogens M. Auncodda (Mmarpuna
«TPOJYKT — PBIHOK») U €€ coaepxaHue (00paboTKa pbIHKA, €ro
paciupeHnue, pa3BuTue NpoayKTa, IMBepcuuKanms).

LleHoBbIE CTpaTerHHu: «CHSATHE CIIUBOKY,
NPOHUKHOBEHHE/BHEJPEHUE Ha PHIHOK, CPEIHUE IEHBI MO0 OTPACIIH,
ClIeZIOBaHUE 3a JIMJEPOM, IMPECTH)KHAs LE€HA, «ICHXOJOTHYECKas»
[leHa, KOMMYTaTHBHAs PEAYKIHMS II€H, CKOJB3sIIee (IUCKPETHOE),
T QepeHIIMPOBaHHOE, STaJUTApHOE, MAKETHOE U 3aBJIEKATEIbHOE
[IEHOOOpa30BaHWe, YCTAHOBIICHWE II€H Ha JONOJHSIOIMUE H
no0OYHbBIE MPOJYKTHI. B3auMOCBs3b 1I€HBI W KadyecTBa MPOJYKTa —
CTpaTEeTHUH TPEMHAIBHBIX HAICHOK, TITyOOKOTO NMPOHMKHOBEHHS Ha
PBIHOK, TIOBBIIIEHHOM [IEHHOCTHOW 3HAYMMOCTH, 3aBBIIIEHHON LIEHBI,
CpeIHETo YpOBHSI, TO0OPOKAYEeCTBEHHOCTH,
orpabieHus1/61eoBanus, MOKa3HOro OJieCKa M HU3KOW IIEHHOCTHOM
3HaYMMOCTH.

Pacnpenenurensubie (Jloructuueckue) cTpaTeruu: MHTEHCUBHOE
(MaccoBasi/mucriepcHas TUCTPUOBIONINS), IKCKITIO3UBHOE
(KOHLIEHTPUPOBaHHAS JUCTPUOBIOLHS ), CEJIEKTUBHOE u
WHTEpaKTUBHOE  (MpsMasi  AWCTPUOBIONMS)  pacmlpeecHue.
CrpaTerun «BTAJIKMBaHUS» U «BTATUBAHUS»: UX MPEUMYIIECTBA U
HEJIOCTAaTKH, CPABHUTEIIBHBIN aHAIIN3.

KoMMyHHMKaIIMOHHbIE CTpaTeruu B OOJAaCTH PEKJaMbl, CBS3ed C
OOIIECTBEHHOCTHIO, ~ CTHUMYJIMPOBAaHUS  cOBITA, IEPCOHAIBHBIX
poJiax, NPSMOro MapKeTUHra, OpeHINHIa, CIOHCOPUHIa, IPOILYKT-
iercMenTa. MaTpuna COOTHOLIEHHs pacXol0B Ha MPOJBHKECHUE U
IIEHbl Ha MPOJYKIMI0O — CTPATeTMM HHTEHCHMBHOI'O M MAaCCHUBHOTO
MapKETHHTa, CTPATErHH MIMPOKOTO M BEIOOPOYHOTO NPOHUKHOBEHHUSI.

AHann3 METOIOB
peanu3anus
cTpaTeruu

['maBHBIE 3a1aud, MOJUTHKA, MPOLEAYpPhl, MPaBUIa U METOJbI
peau3aIiu CTPaTeTuH.

Crparerus M OpraHu3allUOHHas CTPYKTypa: IpOBEpKa Ha
cootrBercTBHE. [10AX0IBI K MPOEKTUPOBAHHUIO CHCTEM YIIPABIICHHS,
a/IeKBaTHBIX BBIOPaHHOM CTpaTeruu. YTpaBlIeHHE MO ILEJSIM.
VYropaBieHue MO CUIbHBIM M CIa0bIM CHUTHajaM: OCOOEHHOCTHU
pearupoBaHMss Ha HHUX CO CTOPOHBI MEHE)KMEHTa OpraHU3allUH.
AKTHBHOC M PCAaKTHBHOE yIIPaBJICHHUE.
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ApnanTanys nepcoHana K u3sMeHeHusIM. DaKkTopbl, ONpeAeISIone
WHAVBUIYAJIBHOE W TPYIIIOBOE CONPOTHUBIECHUE CTPATETHYECKUM
u3MeHeHusIM.  McTouHuMKM  compoTuBieHMs.  XapaKTepUCTUKHU
pa3IMYHBIX MOAXOAOB K MpoOieMe YIpaBICHHs B YCIOBHAX
CIIOHTAHHBIX U3MEHEHUH. [IpunynuTenbHbIN MOOXOM K
peoOpa3oBaHUsIM U OCOOEHHOCTH €ro NMPUMEHEHMs. AJaNTHBHBIE
U3MEHEHUSA. YTIPABICHUE KPU3UCHON CUTYyaLUEH.

ITponecc cTpaTernyecKoro KOHTPOJIA: yCTaHOBJICHHUE MTOKa3aTenen
JUIL  OLUEHKM XOJa peanu3auuu crpareruu. Peamusauuu u
KOPPEKTUPOBKA CTPATETHH.

4. O0pa3oBare/ibHbIC TEXHOJOTHHU

Jns mpoBeAeHUsT yYeOHBIX 3aHATHH 1O TUCHHIUIMHE HWCIOJB3YIOTCS Pa3InIHbIC
oOpa3oBaTenbHble TEXHOJOTMM. [l opraHu3anmuu y4eOHOro mpolecca MOXET ObITh
HCIIOJIB30BaHO AJIEKTPOHHOE O0y4YeHHE U (UJTH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OueHka IJIAaHUPYEMBbIX Pe3yJbTATOB 00y4eHUs

5.1. CucremMa onieHNBaHUA

Makc. xonuuecmso bannos
Dopma koHmpons 3a oony pabomy Beeso
Tekymuii KOHTPOJIb: 60 6ayIoB, B T.4.:
- OTIPOC 3 Gamta 15 6anmoB
- pab0OTa Ha ceMUHApe, BKJIIOUast pa300p KelCoB 7 6anoB 35 GamioB
- TECTHPOBAHHUE 10 6ammoB 10 6ammoB
[IpomexyTouHas aTTecTanus 40 6annos
(3auer)
Htoro 3a cemecTp (AMCIHUIUIMHY) 100 6anmoB

[Tomy4yeHHBIM COBOKYIHBIA PE3yJbTaT KOHBEPTUPYETCS B TPAAULUOHHYIO

KTy OLUEHOK M B IIKAIy OLEHOK EBpONEHCKOW CHCTEMBI II€pEeHOca

u HakoruieHus kpenutoB (European Credit Transfer System; mamee — ECTS)

B COOTBCTCTBHH C HUIKC HpPIBGI[CHHOﬁ T&6JIPIH€I>1.

100-6annvnas wkana Tpaouyuonunas wkana Hlxana ECTS

95-100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TCHO C

26 = 67 OBJICTBOPUTEIILHO D

50 — 55 e P E

20 —49 FX
0-19 HEYJI0OBJIETBOPUTEIIBHO HE 3a4TEHO F
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5.2. Kpurepnu BbICTABJICHUS] OLEHKH IO JMCHHUILIHHE

Bannwt/
Llxana ECTS

Ouyenxa
no OUCYUNTIUHE

Kpumepuu oyenxu pezynomamos o6yuenus
no OUCyunIuHne

100-83/
A.B

«OTIUYHOY /
«3a4TE€HO
(otmuyHO)» /
«3aYTEHO»

BricTaBnsiercst oOywaromiemycsi, €clidi OH IJIyOOKO U
IIPOYHO YCBOWJI TEOPETUYECKHMM M  INPAKTHYECKUHI
MaTepuai, MOXET MPOJAEMOHCTPUPOBATH ITO HA 3aHATHUAX
U B XOJI€ IPOMEKYTOYHOM aTTeCTaLlUK.

OOyJarmuiics UCYEPIBIBAIOIIE W JIOTHUYECKU CTPOMHO
u3naraeT yuyeOHbIM MaTepuall, yMeeT yBSI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIpaBisieTcs ¢ pelieHueM 3afad npodeccu-
OHAJILHOWM HaNpaBJIEHHOCTU BBICOKOTO YPOBHS CIIO)KHOCTH,
MIPaBIWJIBHO OOOCHOBBIBACT MPUHSATHIC PEILICHUSI.

CBobOomHO opueHTHpyeTcss B y4yeOHOW U mpodeccu-
OHAJILHOM JIUTEpaTypeE.

OneHka Mo JMCUUIUIMHE BBICTaBIISIIOTCS OOydarolemMycs
C YYETOM pe3yJbTaTOB TEKYIIEH W MNPOMEKYTOYHOI
aTTECTallUN.

Kommnerenmuu, 3akperui€Habe 3a TUCHUTLTHHON, chopMu-
POBAHbI HA YPOBHE — «BBICOKHIY.

82-68/

«xopomioy /
«3a4TEHO
(xoporo)y /
«3a4TECHO»

BeicraBnserca oOydaromemycsi, €clii OH 3HaeT TeOpeTHu-
YECKMM U MPAKTHUYECKUM MaTepuall, TpaMOTHO U IO Cylle-
CTBY M3JIaraeT €r0 Ha 3aHATUAX U B XOJE IPOMEKYTOUHOU
aTTecTalllu, HE JOIyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuarouuiics MNpaBWIBHO TPUMEHSET TEOPETHUUYECKHUE
MOJIOKEHHUS NP PEUIEHUM  IPAaKTUYECKUX  3ajay
npodeCCUOHALHON  HANpaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaZICET HEOOXOIUMMBIMH JIJIsl 3TOTO HaBbIKAMH
U OpUEMaMH.

JlocTaTOYHO XOpOLIO OPUEHTHPYETCS B YUYEOHOM M Ipo-
(heccroHaIbHOM TUTEpaType.

OneHka Mo JMCUUIUIMHE BBICTaBIISIIOTCS OOydaroleMycs
C YYETOM pe3yJbTaTOB TEKYIIEH W MNPOMEKYTOYHOM
aTTeCTallUN.

Kommnerenuu, 3akperui€HHbIe 3a TUCIUTLTHHON, chopMu-
POBAHBI HA YPOBHE — «XOPOIIMIY.

67-50/
D.E

«YIOBJIETBOPU-
TEIBHO» /
«3aYTCHO

(ynoBneTBOpHU-
TEJILHO)» /
«324TECHOY

BricTaBnsiercst oGyuaroniemMmycs, eciu OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUMH UM IMPAKTUUYECKUN Marepual,
JIOMYCKaeT OTIENIbHbIE OUIMOKH MpPU €ro U3JI0KEHUH Ha
3aHATHUAX U B XOJ1€ IPOMEXKYTOUHOM aTTeCTal|H.
OOyyaronuiicss UCIBITHIBAET OIpe/eIEHHbIE 3aTPYAHCHUS
B NPUMEHEHUHN TEOPETHUUECKUX IOJIOKEHUN TIPU PELICHUU
MPaKTUYECKHX 3a/1a4 MPo(dhecCHOHANBbHON HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJeeT HEoO0XO/au-
MBIMH ISl 3TOT0 0a30BBIMU HaBBIKAMH U TPUEMAMHU.
JleMOHCTpHpYET NOCTAaTOYHBIM YpPOBEHb 3HAHUS Yy4eOHOMH
JUTEPATYPHI 110 AUCIUILINHE.

OneHka Mo JMCUUIUIMHE BBICTABIISIIOTCS OOydaroleMycs
C YYETOM pe3yJbTaTOB TEKYIIEH W MPOMEKYTOYHOM
aTTeCTalUu.

KommereHIuy, 3akperui€HHbIC 3a TUCIUILINHON, ChOpMU-
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banne/ Oyenka Kpumepuu oyenxu pe3ynomamog ooyuenus
Hlxana ECTS no oucyuniune no OucCyuniuHe
pOBaHbI Ha YPOBHE — «IOCTATOYHBINA.
49-0/ «HeynoBieTBOpUTe | BhicTaBnsercs oOyuaromemycs, €CiId OH HE 3HaeT Ha
F,FX JBHOY / 6a30BOM YpOBHE TEOPETHUYECKUH M MPAaKTUUECKUN MaTepu-
HE 3a4YTEHO aj, JOMyCKaeT rpyOble OMIMOKK TMpPHU €ro M3JIOKEHUH Ha

3aHATHUAX U B X0JI€ MPOMEXKYTOUHOH aTTeCcTalluy.
OOyuaromuiicss HCTIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
NPUMEHEHUH TEOPETHYECKUX TIOJIOKEHUM NpU pelieHuH
MPAaKTUYECKHX 3a7ad MPOopeCCHOHATFHON HAPaBICHHOCTH
CTaHJApTHOTO  YPOBHSA  CJIOXKHOCTH, HE  BJajeeT
HEOOXOUMBIMU JIJISl 3TOTO HABBIKAMU U IPHEMaMHU.
JleMoHCTpHpyeT — (parMeHTapHble  3HAHUS  y4eOHOH
JUTEPATYPHI TIO JUCIUTUIAHE.

OneHka Mo IUCHMILIMHE BBICTABISIIOTCA OOy4aroeMycs
C Y4Y4ETOM DE3yNbTaTOB TEKYyIIEW M IMPOMEKYTOYHOU
aTTeCTalHH.

KomnereHnun Ha ypoBHE «I0CTaTOYHBINY, 3aKpEIUIEHHBIC
3a AMCLUUIUIMHON, HE COPMHUPOBAHBI.

Texywuu KoHmpoab

[Ipn oneHMBaHMM YCTHOTO OIPOCAa U y4acTUsl B JUCKYCCUU HA CEMUHAPE

YUYUTBIBAIOTCA:

CTENIEHb PACKPBITUA coAeprkaHua Marepuana (0-2 6amia);

H3JIOKCHUC MaTcpualia (FpaMOTHOCTI) pPC€Ur, TOYHOCTH HCIIOJIB30BaAHUMA

TCPMHUHOJIOTMKM W CHUMBOJIMKH, JIOTHYCCKAA IIOCICAOBATCIIBHOCTE H3JIOKCHUA

matepuania (0-2 6amia);

3HaHWE TEOPUH M3YUEHHBIX BOIPOCOB, CHOPMUPOBAHHOCTH U YCTOM-

YUBOCTh UCIOJIb3YEMbIX MPU OTBETE YMEHUI 1 HaBbIKOB (0-1 Gam).

HpI/I OOCHHBAHHKU TCCTUPOBAHHA YUYUTBIBACTCA KOJIHMYCCTBO IIPABUJIBHBIX

OTBETOB 00YyYarOIIEro, Kbl U3 KOTOPHIX orleHnBaeTcst oT 0 1o 1 Oanna.

[Ipu onleHMBaHUM Ke¥Ca yUUTHIBACTCS:

IOJIHOTA BBIMOJHECHHOM pa6OTBI (BaHaHI/IG BBIIIOJIHCHO HC IIOJTHOCTBIO

W/UM JOMyLIEHbl JIBE U OoJiee OIMMOKKM WIM TpU U 00Jiee HETOYHOCTH) —

3 Oamna;
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000CHOBaHHOCTb COJIEP)KaHUS M BBIBOJOB PadOTHI (3aaHUE BBITOJTHEHO

MOJIHOCThIO, HO OOOCHOBAaHME COJEpPKaHWUS W BBIBOJIOB HEJOCTATOYHBI,
HO PACCY’KJICHUS BEPHBI) — 5 OAIIOB;

pa60Ta BBITIOJIHCHA ITOJIHOCTBIO, B PACCYXKACHHUAX H 00OCHOBAaHUU HET

npo0eoB WK OMKUOOK, BOZMOXHA OJTHA HETOYHOCTh — 7 OAJIJIOB.

IIpomesicymounas ammecmayus (3K3ameH)
[Tpu mpoBeaeHNM MPOMEKYTOUYHON aTTECTAllMU CTYACHT JOJDKEH OTBETHUTH
Ha 3 Bompoca (ABa BOIMpOCa TEOPETHYECKOTO XapakTepa W OIMH BOIPOC
IPAaKTHYECKOI0 XapakTepa).
[Ipy oleHWBaHWU OTBETa HA BOMNPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:
" TEOpETHYECKOe COACP/KAHHE HE OCBOCHO, 3HAHME MATEpHaNa HOCHT
(parMeHTapHbII XapakTep, HAIMYUE TpyObIx ommOoK B oTBeTe (1-3 Gama);
" TEOPETHYECKOe COIEP)KAHHE OCBOCHO YaCTHYHO, AOMYIICHO HE 6oiee
JBYX-TPEX HEJI0UYETOB (4-7 6aJIOB);
" TEOpETHYeCcKOe COJCPKAHHE OCBOCHO MOYTH MONHOCTBIO, JOMYIICHO
He OoJiee OJHOTO-BYX HEAO0YETOB, HO OOyYarOIIUACS CMOT OBl MX WCIPaBUTH
camocTosTenabHO (8-11 6amoB);
" TeOpeTHYecKkoe COJEPKAHHE OCBOGHO IOJHOCTBIO, OTBET IOCTPOCH
1o coocTBeHHOMY TutaHy (12-15 6amos).
[Ipn omeHuMBaHMM OTBETa Ha BOIPOC MPAKTHYECKOTO XapakTepa
YYUTHIBACTCS:
"~ otBer comepxuT Menee 20% mpaBrIbHOTO pemrenus (1-2 Gamnna);
otBeT conepxut 21-89% mpaBunpHoro pemienus (3-8 0amios);

otBeT coaepkut 90% u 6onee npaBuiibHOTO pemieHus (9-10 6aon).

5.3. OneHo4nble cpeAcTBA (MaTEepHAJIbI) AJIsl TEKYIIero KOHTPOJIs
ycrneBaeMOCTH, IPOMEKYTOYHOI aTTeCcTaAllMU 00yYaIOIMNXCS

mo AMCIHMIIJINHE

| Ne | KonTponaupyemelie HanmenoBaHue
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/i pa3aelbl JUCITUTLIAHEI OIICHOYHOT'O CPEJICTBA
1 BBeneHne B IUCHHUILIMHY CobecenoBanue ([{uckyccus)
2 Konuenus u o01iast MeTo1010Tust Omnpoc, 00Cyx)aeHHe MTPOOIEMHBIX BOIIPOCOB,
CTpaTeru-4€CKOro MEHeHKMEHTa peleHre MPakKTUYECKUX 3a/1a4, TECTUPOBAHUE
3 Mertoap! cTparermueckoro aHanuza | Ompoc, 00cykeHre MpoOIEMHBIX BOTIPOCOB,

OTpacCiii 1 KOHKypeHTHOﬁ CUTYyalIun PCIICHUC NPAKTHUYCCKUX 3a4a4, TCCTUPOBAHHC

Meroasl CTpaTeErnyecKoro aHaaInu3a
4 PECYPCOB M KOH-KYPEHTHBIX
BO3MO>KHOCTEH OpraHu3alu

Omnpoc, o0cyxaeHue npooIeMHBIX BOIPOCOB,
pelIeHHe NPAKTHYECKUX 3a/1a4, TECTUPOBAHUE

AHanu3 1 BeIOOp myTeit
Omnpoc, o6cyxaeHne mpoOIeMHBIX BOIIPOCOB,

5 CTPATETMYECKOr0 Pa3BUTHUS
. pelieHue NPaKTUIECKUX 3a/]1a4, TECTUPOBAHUE
COBPEMEHHBIX OpPTaHM3AIHA
6 AHanm3 METOJI0B pa3paboTKH Ompoc, 06cykaeHue mpoOIeMHBIX BOITPOCOB,
CTpaTeruu pelleHre MPaKTHYECKUX 3a/1a4, TECTUPOBAHUE
Penienne keric-cutyanuu 3amuTa pe3yJbTaTOB KEMC-CUTYaIlUN

POopMbI NHCBMEHHOTO KOHTPOJIA:

Tecmwr — 3TO TIpocTeiiiias (Gpopma KOHTPOJIS, HAIPABJIEHHAs Ha MPOBEPKY
BJIA/ICHUSI TEPMUHOJIOTUYECKUM aIllapaToM, COBPEMEHHBIMU HH(OPMALMOHHBIMU
TEXHOJIOTMSIMM U KOHKPETHBIMU 3HaHUSMU B o0nactu (yHIaMEHTalbHBIX U
IPUKJIAJAHBIX TUCIUILIMH.

Tect cocroutr u3 HEOONBIIOTO KOJUYECTBA 3JIEMEHTApHBIX 3a7ad; MOMKET
PEeIOCTaBIsATh BO3MOXXHOCTh BbIOOpa W3 TEPEYHs OTBETOB; 3aHUMAET 4YacTh
yuebHoro 3ausatus (10-30 MUHYT); mpaBUIbHBIEC PELICHUS pa30UPAIOTCS HA TOM K€
WIN CJIEYIOIIEM 3aHITHH; YaCTOTa TECTUPOBAHUS ONPEIEIISIETCS IPErnogaBaTeieM.

B pamkax mnpenomaBaHusi IUCUUILIMHBI «CTpaTerMuyecKUil MEHEIKMEHT
IPUMEHSIOTCS CIEAYIOIINE BUAbI TECTUPOBAHMSL:

1) BXOoJHOE TECTHUpPOBAaHME — 3TO COBOKYNHOCTb CTaHAAPTU3UPOBAHHBIX
METOJIOB U CPEICTB, OCYIIECTBIISIOIIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HAHUUI
MEXJy CTyHNeHSIMU o0pa3oBaHMs. Takoil TUI TECTHUPOBAHUS pa3peniaeT JBa
BONIPOCA: BBISIBJICHUE CTENEHU BIIaJieHus Oa30BbIMM 3HAHUSIMH, YMEHHUSIMH,
HaBbIKAMH, HEOOXOAMMBIMU JUIsl Hadaja OOydYeHHs, U OIpeleJeHHE CTENeHU
BJIA/ICHUSI HOBBIM MaTepHajioM JI0 Hauyana ero mzydenus. Kpome toro, nmosposser
OLICHUTh YPOBEHb M CTPYKTYpPY OCTATOYHBIX 3HAHMM HAa MOMEHT Hadajla HOBOM

CTYTEHH 00yUYEHHUS U CKOPPEKTUPOBATh YUEOHBII MPOIIECC;
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2) mpeaBapuTENbHOE  TECTUPOBAHHE  TaKXKe  MPEACTaBIseT  coOoi
COBOKYIHOCTh CTAHJAPTU3UPOBAHHBIX METOJOB W CPEACTB OCYIIECTBICHUS
MOHHUTOPHUHTIA C LENbIO ONPEJEICHHS CTEIIEHH YCBOEHUS 3HAHUN O0y4aroIIMMucH,
KOTOPBIE U3YyYaJIMCh HA MPEAIIESCTBYIONIMX 3TAMax yueOHOro mpolecca;

3) TeKylee TECTUPOBAHHE OCYIIECTBISIET MOHHUTOPUHI  PE3yJIbTaTOB
y4eOHOro rmpolecca ¢ IeNbl0 JUarHOCTUKM XoJla Y4deOHOro Ipolecca Io
JUCIUIUIMHE, COMOCTABIISIS pealIbHbIE PE3YyJIbTaThl C 3aIIPOrPAMMHUPOBAHHBIMU;

4) TeMaTHYECKOE TECTHPOBAHUE OCYIIECTBIIIET MOHUTOPHHI YCBOEHUS
OTJICJIBHBIX AJIEMEHTOB UJIA CUCTEM 3JIEMEHTOB IO JUCIUILINHE;

5) UTOroBOE TECTUPOBAHUE MO3BOJSET OCYIIECTBISATH MOHUTOPUHI 3HAHUI
110 BCEMY HU3yYEHHOMY MaTepHally.

Ketic-memoo. Tlom keiicom mnpu 5ToM TmoHUMaercs TekcT (g0 25-30
CTpPAaHMI]), KOTOPBI ONHUCHIBAET CUTyalMIO0, HEKOIJa HWMEBIIYID MECTO B
peanbHOCTU. B 3TOM €ro oT/iMuMe OT MHBIX CUTYallMOHHBIX 3aJaHUM, HAPHUMED
nenoBoil wurpel. Keiic mnpencrapnsiercs oOydaromumcs B TE4aTHOM BHIE H
MYyJIbTUMEINA.

Ctpykrypa u coaepKaHue Keica BKIIOYAIOT: TMPEIbSBICHUE TEMBbI
nporpaMmbl U y4eOHOro 3aHsATHS, NPOOJEeMbl, BONPOCOB, 3aJaHus; MOJ00HOE
OMHCAHUE TMPAKTHUUYECKUX CHUTYyalMi; COMyTCTBYIOMIME (aKThI, TMOJOKEHUS,
BAapUAHThI, aJbTEPHATUBBI; Yy4eOHO-METOAUuYecKoe obecreueHrue (HarJsiIHbIH,
pa3IaTOYHbIM WM JPYTrOM WJUIIOCTPATHBHBIM Marepuain; pekoMmenHpauuu «Kak
paboTath C KEHCOM»; JIUTEpaTypa OCHOBHAS U JOIOJHHUTENbHAS; PEKUM PaOOTHI C
KeCOM; KpUTEPHUU OLICHKU PabOTHI 10 HTaram).

[{enn keiic-MeTo1a MPEANOIIaratoT:

" aKTHMBMB3AIMIO OOYYAIOIIMXCS, YTO, B CBOKO OYepe[b, ITOBBIIIACT
3¢ pexTuBHOCT, NpPOodecCHOHANBHOTO OOYYEHHUs; MOBBILIEHUM MOTUBALMHA K
y4eOHOMY IMPOIIECCY;

npuOOpeTeHNEe HABBIKOB aHAM3a Pa3ju4HbIX MPO(PECCHOHATBHBIX

CUTYyaLUK;



17

OTpabOTKy yMeHWil paboThl ¢ HHPOpMAIHMEH, B TOM 4YHUCJIE YMEHUS

3aTpeOoBaTh JOMOJHUTEIbHYIO HH(OOpPMAIMIO, HEOOXOIUMYIO IS YTOYHEHUS
CUTYaIIlWH;

" MOIETHpOBaHHE pEUICHHH, MPEACTABICHHE PA3THYHBIX  IUIAHOB
JICHCTBUI;

" mpuoOpeTeHHe HABBIKOB MPUHATHS HanOonee >Q(EKTHBHOrO PEIICHHS
Ha OCHOBE KOJUICKTUBHOTO aHaJIM3a CUTYalllH;

" npuoGpeTeHHe HABBIKOB YETKOrO M TOYHOIO M3JIOKEHHsS COOCTBEHHOI
MO3UIIMU B YCTHOM U MUCbMEHHOU (opMme, 3aIIUThl COOCTBEHHOM TOUKHU 3PEHUS;

" npHOOpeTeHHe HABBIKOB KPUTHYECKOTO OLCHHBAHHUS PAa3IHYHBIX TOUYEK
3peHUs, CaMOaHaIN3a, CAMOKOHTPOJIS M CAMOOIIEHKH.

PaGotas nHam  pemieHuem — keica,  oOydaromuiics — npuoOperaer
npodeccruoHanbHbIC 3HaHUS, YMEHUS, HABBIKHM B PE3YJIbTaTC aKTUBHON TBOPUYECKON
pa6otel. OH CaMOCTOSITENBHO (POPMYNHPYET €M, HAXOJUT W COOMpaer
pa3IuuHyl0 HWHQOpPMAIMIO, aHaJU3UPYyeT €€, BBIIBUTaeT THUIOTE3bl, HIIET
BApUAHTHI  pEIICHHUS TMpPoOJeMbl, (OPMYTUPYET BBIBOJBI, OOOCHOBBHIBAET
ONTHUMAJIbHOE pelleHue cutyauuud. lIpouecc pelieHus, NPOMEKYTOYHBIE U
UTOTOBBII Pe3ysbTaThl padOThl O0yYalOLIErocs MO PELIEHUI0 Kelica CTPOro

KOHTPOJIUPYIOTCSI.

HHPUMEPBI TECTOB

1. C10BO «CTpaTerus» nepeBoAUTCs ¢ FPeYecKOro A3biKa, KaK:
a) CTPOWTH MPABWIBHBIN TIJIaH CPAKEHUS;

b) uckaTh 1eb IS CTPEJIbL;

C) CTpEeMHThCA K TIobee;

d) moctuup anredpy cpakeHus;

€) TOJIyYUTh CTaTyC CHIIbHEHIIIETO;

f) BecTH apmuio.

2. Konnenuus crparerun 'enpu MuHu0epra BKJIOYaeT:

a) IUIaH, NEepPCHeKTHBY, MO3MUIMI0 HAa pPbIHKEe, NPUHLUMII TOBEACHUS,
IUIyTOBCKHE NIPHEMBbI;

b) myts K mobexae, IiaH, MPUOPUTETHI MOTPEOUTENECH, NPO(EecCHOHATU3M
NepCcoHala, NPOrpaMMy MPOJBHKEHUS MPOAYKIIHH;



c)
d)

e)

3.
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OPUHLIMII T[OBEACHMS, TMPOIYKTOBYIO TOJUTHKY, IMpaBWiIa MPOJAXK,
MO3UIMIO HAa PhIHKE, TPUOBUILHOCTH;

npelHa3HayeHUue NOpeanpusTus, IUIaH, IUlaljapM JJis  [pOphIBa,
IpEeyMHOXKEHUE MO0Ka3aTeseH, MIaTeXecnocoOHOCTb;

namsATh MPOIUIOTO, TMOWUCK MPUMEPOB JUIsl TOApa)KaHUs, MPEOJOJICHHE
npobieM, TNPEeBOCXOACTBO  Haja  NPOTUBHUKOM,  IpeoOpa3zoBaHue
(mepecTpoiiKy npeanpHsITHs);

NEPEOICHKY  TMOJIOKEHHS B TPOCTPAHCTBE, IUJIaH,  IOBBIIICHHE
MPOU3BOJUTEILHOCTH, TAaTEHTOBAHHWE TIOJNIE3HBIX TPOEKTOB, TPECTHX
TPEIIPUSTHS.

BoiOepuTe u3 4YHMcIa NOpPeAJOKEHHbIX BAapUAHTOB YCJIOBHE,

OrpaHUYHBAIOIlEe B PpeabHOIl /1eJ10BOil TNpaKkTHUKe YTBep:xKIAeHHE, YTO
«cTpaTerusi J0J:KHA 32/1aBaTh HANPABJIEHHE):

a)
b)

c)

d)

B OpPraHu3allid HEPEIKO BO3HUKAKOT W3BECTHBIE CIIO)KHOCTH B JIEJIe
OOBEIMHEHUS U arpEerUPOBAHMSI PA3IMYHBIX CTPATETUN JPYT C IPYTOM;
mo0asi cTparerus, Kak W Jito0as Teopus, €CTh YNPOIICHHE, HEU30EKHO
MCKaXaloIlee pealbHOCTb;

ONpENEIICHUE TPEINPUATHS YEpe3 €ro CTPATETHI0 MOXKET OKa3aTbCs
CIUIIKOM YIPOIIEHHBIM, BIUIOTh 10 HWCHOJIB30BAHUS CTEPEOTUIIOB, B
pEe3yJbTaTe YEro OCTAIOTCSA HE3aMEUEHHBIMHU pa3Max U CI0KHOCTb CaMOU
CHUCTEMBI;

ype3MepHas KOOpJIMHAIUS JIEMCTBUM BEIET K yTpaTe PYKOBOJICTBOM
KOMIIaHUM TNepuepuiftHoro 3peHus, B CBSI3M C YE€M OHO HEPEaKO
UTHOPHUPYET IMOSBIICHUE HOBBIX BO3MOXKHOCTEH;

paHee BHIOPAHHBIN OpraHu3anmeil cTpaTern4ecKuili Kypc MoKeT, KakK
HIOPAMHU, 32CJIOHUTH YIPOKAKOIIHE el NOTEHIHAIbHbIE OIIACHOCTH;
MPEINPUITHEC, KAK IPABUIIO, HE BIUSET HA OKPYXKEHHUE, a TOJIBKO IO HETO
MOJICTPAnBAECTCHL.

4. ITo onpenenennro O.C. Buxanckoro, «pujocopuio u npeaHasHavyeHue,
CMBICJI CYLIECTBOBAHHUA JIIO00r0 NpeANPUSTHS» BbIPAXKaeT ero:

a)
b)
©)
d)
€)
f)

yCTaB;
CTpaTerus;

Ou3Hec-IIaH;

MHCCHSA;

MO3UIINS Ha PBHIHKE;
YUpEIUTETBHBIA TOTOBOP.

5. OpueHTanUIO HA OyaylIee MPeANoJaralwT:

a)
b)
c)
d)
e)

cTpaTrernyeckoe BUACHHE U CTpaTernyecKass MUOIIMS,
CTPaTErM4EeCKUN ONITOPTYHU3M U CTPATETUUECKOE BUICHHUE;
CTpaTernyeckuit Apei¢ u cTpaTernyecKuil ONMmoOpTyHHU3M;
CTpaTErn4ecKasi MUOIHS U CTPATErHYECKUM ONMOPTYHU3M;
CTPAaTETMYECKOE BUAECHUE U CTPATErMuecKuil apend;



f)
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CTpaTeTUYECKUN Jpei( U cTpaTerniyeckas MUOMHS.

6. OpueHTAIIMIO HA HACTOsIIIIEE MPeINoJIaraT:

a)
b)
c)
d)
€)
f)

CTPATErM4eCKOE BUICHUE U CTPATETUYECKAsk MUOIIUS;
CTPATErM4YECKUN ONITOPTYHU3M U CTPATETHUECKOE BUJICHHUE;
cTpaTernyecKri aApend u crpareriyecKuii ONIMOPTYHHU3M,;
CTpaTErn4ecKasi MUOIHS U CTPATErHYECKUM ONMOPTYHU3M;
CTpaTEerunYeCcKOe BUACHUE U CTpAaTErnueckuil apend;
CTpaTernyecKuid Jpeid u crparernyeckas MUOMIUS.

7. Ilpouecc pa3padoTku cTpareruu, no Aprypy ToMncony-mjaamiemMy u
A. k. Crpuxkiaenay III, npeacraBiasier ¢000ii 10CJI€I0BATEIbHOCTD
CJICAYIOLIUX JeUCTBHM:

a)

b)

c)

d)

OLICHKY PE3yJbTaTOB JICSATCILHOCTH, OTCICKUBAHUE U3MECHEHHUN B CpEE U
BHECCHHE KOPPEKTUPOBOK — TOCTAHOBKY IICJICH — YBS3KY M OOecIieueHue
COBMECTHBIX COIJIACOBAHHBIX JIEWCTBUH UIA OOCTYIKEHUS OOIEN e —
pa3pabOTKy CTpaTeTud — BOIUIONICHHWE W pPEaln3aIui0 CTPATeTUU —
(hOpMYITUPOBKY CTPATETMYECKOTO BUACHUS U MUCCHUH;

MMOCTAHOBKY II€JIeH — YBSI3KY M 00ECIIEUEHUE COBMECTHBIX COIIACOBaHHBIX

OCHUCTBUM 11 JOCTHKEHUs  o0med uenm —  (popMyJIMpOBKY
CTPAaTETUYECKOTO BHJECHHUS M MHUCCUU — pa3pabOTKy CTpaTerud —
BOIUIOIIEHUE W peaIM3alMio CTpaTerMM — OLEHKY pe3yJbTaToB
NESTENbHOCTH, OTCIICKUBAaHUE W3MEHEHHMH B Cpele U BHECEHHE
KOPPEKTHPOBOK;

(hOpPMYJIMPOBKY CTPATETHYECKOT0 BHICHHUS M MUCCHH — ITOCTAHOBKY IIeJIeH
— YBSA3KY W oOOecredeHHe COBMECTHBIX COTJIACOBAHHBIX JEWCTBUN IS
JTOCTHKEHUS OOIIeH 11eu — pa3paboTKy CTpaTeruu — OIEHKY PEe3yIbTaToOB
NESITEIbHOCTH, OTCJICKUBAHUE W3MEHEHWM B Cpel€ U BHECCHHUE
KOPPEKTUPOBOK;

MMOCTAHOBKY I1eJIeil — (QOPMYIUPOBKY CTPATETUYECKOTO BUACHUS U MUCCUHU
— pa3paboOTKy CTpaTeruu — BOIUIONIEHWE W peaju3alui0 CTPATEeTuul —
OLICHKY pE€3yJbTATOB JACATEIbHOCTH, OTCIEKUBAHUE U3MEHEHHUIN B CpPEIEC U
BHECEHHE KOPPEKTUPOBOK;

(GopMyHpPoOBKY CTPATErn4ecKOro BHIACHHS U MHUCCHM — MOCTAHOBKY
nejgeii — pa3padoTKy cTparerud — BOILUIOIIEHHE W PpeajiM3aluio
CTPaTeruu — OLEHKY Pe3yJbTATOB /[AeSTeJbHOCTH, OTCJIeKUBAHHE
U3MEHEeHUH B cpelie M BHeCEHHE KOPPEKTHPOBOK;

pa3pabOTKy CTpaTerM — YBSI3Ky W OOECIIEYeHHE COBMECTHBIX
COIJIACOBAHHBIX AEHCTBUN I JOCTHIKEHUS OOIIEH 1€ — BOIUIOIIEHUE U
peaM3alnilo  CTpaTerud — OLEHKY  pEe3yJbTaTOB  JEATEIbHOCTH,
OTCJIC)KMBAHUE H3MEHEHUM B CpPEAE M BHECEHHE KOPPEKTHUPOBOK —
(GOpMYTUPOBKY CTPATErMUYECKOTO BUIACHUS U MUCCHUH.

8. CTpaTreruueckoe BujaeHue — 3TO:
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a) uenesas (pyHKUHS OpraHM3allMM WIK €€ IJIaBHas 1eNlb, TO €CTh TO, paau
yero oOHa Obula  yuypekJeHa UM uYeMy IOJYMHEHO Bce €
(GyHKIIMOHUPOBAHUE;

b) COBOKYMHOCTh COEAMHEHHBIX BOEIWHO HAMEPEHHH M MPAKTHUYECKUX
ACUCTBHI TIO  OCYIIECTBJICHUIO HMHBECTHIIMOHHBIX  BIOXKEHUH H
O0ECIEUYCHNI0  3aJ@aHHBIX KOHKPETHBIX  ()MHAHCOBO-DKOHOMUYECKUX,
MIPOM3BOJICTBEHHBIX, COIIMAILHBIX U HHBIX PE3yJIbTATOB;

C) yBiA3ka M oOeclleYeHHWE  COIJIACOBAHHBIX  JECUCTBUI  MEXAY
noJIpa3AeIeHUsIMU KOMIIAaHUH JUTSI TOCTIKEHUS O0IIeH 1eNH;

d) koHmenTyanIu3aus KOMMEPUYECKOW W/WUIIM XO3SIMCTBEHHON IesTeIbHOCTH
OpraHu3aIuy;

e) obecrieyeHne  (QPYHKIMOHUPOBAHUS  YNPaBISAEMBIX  IPOIECCOB  HA
OPEINPUSTHH B PaMKax 331aHHBIX TAPaMETPOB;

f) MapmpyT ABHM:KeHUsI opraHu3auuu B Oyayuiee, KOTOPbIii ONpeaeSsIioT
TeXHOJIOTHH, ILeJeBble ayAUTOPHHU, reorpauyeckue W TOBapHbIe
PbIHKH, NEePCNIeKTUBHbIE BO3MOKHOCTH M €€ 00pa3, KaKkoil OHa 10/ZKHA
CTaTh BIOCJIEICTBUM.

9. B copepxxanue GpopmMyJIMPOBKH MHUCCHHU, corjiacHO Mmoaean U. Aucodda
— JI. AbGensi, 00913aTeJILHO JO0/KHBI ObITh BKJIKYEHBI COCTABJAIONINE (1e8as
yacmo), 0TBEYAKOIIHE HA CJIeYI0lIHe BOMPOCHI:
a) LIeJW ¥ 33J]a4M, TOBAPBI U YCIYTH, TEXHOJIOTUHU U 3HAHUS;
b) 1enu u 3a1a4uu, TOBapPhl U YCIYTH, KIMEHTHI U 3aKa34UUKU;
C) LIeTW W 3aJ]a4y, TOBApbl M YCIYrd, (PMHAHCOBBIE M MPOU3BOJICTBEHHbIE
MOKA3aTeNu;
d) ToBapkbI M YCJOYIH, KIMEHTHI U 3aKA3YMKH, TEXHOJIOTHU U 3HAHMS;
€) TOBappl W  YCIYrd, TEXHOJOTMM U  3HAHUS, (UHAHCOBBIE U
IIPOU3BOJICTBEHHBIE TIOKA3aTENH;
f) ToBapwl U yCIyTH, TEXHOJIOTHH M 3HAHUS, HOPMATUBBI U HHCTPYKITUH.

10. Cerb oteneii Ritz-Carlton, nponmaranaupyrooumias, 4YT0 KOMIIAHHUS
«HEYCTAHHO 3200TUTCH M 00ecneuynBaeT MAKCUMAJIbHBIA KOM(MOPT KAKIOMY
rocTi0, TapaHTHPYeT camMoe Jy4lllee HHIUBUAYAJIbHOE O00CIy:KUBAHUE,
KOM(OPT, CIIOKOHHYI0 U U3BICKAHHYI0 00CTAHOBKY, a €€ mepcoHaJl, 0J1arogaps
CBOEMY OrPOMHOMY OMNbITY, €031aéT aTtMocdepy yOTa H 0Jaronoay4us,
YIAOBJIETBOPSIET /1a’Ke HEBbICKA3aHHbIE MOXKEJIAHUS ToCTeil», TOHOCUT, TAKUM
o0pa3om, 10 noTpeduUTEICH:

a) cojepkaHue CBOEH COIMAIIbHON MOJIUTUKHY;

b) muccuro;

c) OusHec-ujueH;

d) pexsaMHBIH JIO3YHT;

€) KOPHOpPaTUBHYIO KYJbTYpY;

f) cucremy menemxmenta kadectBa (ISO) B cepe okazaHUs TOCTUHUYHBIX

YCIIYT.
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11. OcHoBHasi ueab ¢upmbl, no yrBep:xkaeHuw MHWrops Ancodda,

3aKJII04Y2€TCA B!

Hux:

a) MaKCMMHU3AIUHU J0JT0CPOYHOI MPUOBIJILHOCTH;

b) mepeBojie AeATENHPHOCTH KOMITAHUH B TTI00aTBHBIN MacIiTao;

C) MakCHUMaJIbHOM YJOBJIETBOPEHUU MOTPEOHOCTEN MOKyNaTeeH;

d) mocTwkeHMM TPEBOCXOACTBA HaJ KOHKYpPEHTaMU 1O U3JEpIKKaM,
ACCOPTUMEHTY U KaueCTBY HPOyKIINH;

€) JIUJIEPCTBE B TEXHOJIOTUSAX U APYTUX UHHOBALIUSIX;

f) yBenuueHUM AOJU PHIHKA.

12. IlpueMiieMOCTh LeJIel 03HAYAEeT:

a) TOTOBHOCTh TI€pPCOHANia 3aTpauyMBaTh YCWUJIUS, HEOOXOAUMBIE ISt
JIOCTYKCHHUS 1ICJICH;

b) B3aUMHYIO TOJJEPXKKY II€JIe, TOCKOJIbKY BCE OHU paboTaloT Hu
JOOMOJIHSIOT APYT APYTa;

C) ONpPENENEHHOCTb LIeJIEd BO BPEMEHU;

d) KOJMYECTBEHHYIO OIIEHKY IIeJIel U CTENEHU UX Pe3yJIbTaTUBHOCTH;

€) YY€T meJieil KJIMEeHTOB U MAPTHEPOB MO OU3HeCY;

f) mocTaHOBKY peaslbHBIX LIEJIEH.

13. KosimyecTBeHHBbIC 3HAYECHHUA IeJIeld MO3BOJISIET OLEHUTH IMOKAa3aTeb

a) JOCTHXUMOCTH;
b) cousmepumocTu;
C) pEATMCTUYHOCTH;
d) coBmectumocTu;
€) NpUEeMIIEMOCTH;
f) penmeBanTHOCTH.

14. B mpouecce ynpaBieHusi mo ueasm Ilutep [Ipykep ompenessin

CJIeaAYIOYI0 MOCJI€I0BaATC/ILHOCTD 3TAIlOB.

a) pa3paboTKa TeHepaJIbHOM 1LIeJId U MOAIEIEeH B COOTBETCTBUM C MPOTHO30M
PBIHOYHOW CHUTyallili — OTMpEIeiICHUE 3aaad Il KaXJIO0ro YpPOBHS
YIPABJICHUS — OLEHKA UMEIOLIUXCS] PECYPCOB — peain3alus Lejiel U 3a1a4
— OIICHKA JOCTUTHYTHIX PE3yJbTaTOB — KOPPEKTUPOBKA IIEJICH U 3a7a4;

b) pa3paboTka reHepaibHOMN 11U U MOJIEeNIed B COOTBETCTBUU C TTPOTHO30M
PBIHOYHOM CHUTyallMM — OMNpeJeieHue 3aaad Ui KaXIOoro YpOBHS
VOpaBJIICHUS] — OIICHKA JEHCTBYIOIIEH OPraHu3allMOHHOW CTPYKTYpbI
YIpaBJICHUS — KOPPEKTUPOBKA LIeTIeH U 3a/1ay — peajn3anus 1ejen u 3aiad
— OIICHKA JOCTUTHYTHIX PE3yJIbTaTOB;

C) pa3paboTKa reHepajTbHOU IEJU U MOAIENICH B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CHUTyalli — OMpeIeiIeHUEe 3aaad s KaXJIOoro YpPOBHS
yOpaBieHUs — pa3paboTka T[UIaHa JEHCTBUA W MPOTrPaAMMHBIX
MEPOTIPUATHNA — peanu3anus Ielied W 3a7ad — OIECHKA JOCTUTHYTHIX
pE3yIbTaTOB — KOPPEKTUPOBKA I1I€JIEH U 3a/1a4;
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pa3padoTka TreHepaJbHON HeJd W MNoaueleil B COOTBETCTBUM C
NMPOrHO30M  PBLIHOYHOM CHUTYallUM — OLEHKa JeiCTBYIOUIel
OPraHU3alMOHHOM CTPYKTYPHI YIIPaBJICHUS — ONPeAe/IeHUue 3a1a4 AJIs
KAKA0r0 YPOBHS YIIPABJICHUS — PeaJiu3alus LeJe U 32124 — OLIeHKA
AOCTUTHYTBIX Pe3yJIbTATOB — KOPPEKTHUPOBKA LieJieil U 3a1a4;
pa3paboTKa reHepaabHOM 1EIU U MOJIleNIed B COOTBETCTBUU C IPOTHO30M
PBIHOYHOM CHUTyallud — ONpPEICICHUE 3a1ad i KaXJ0ro YpOBHSA
YIIPaBJIEHUS — OLIEHKA UMEIOIINXCS PECYPCOB — peanu3anus LejIer 1 3a1a4
— OLICHKA JIOCTUTHYTBIX PE3YyJIbTATOB — KOPPEKTUPOBKA LIEJIEH 1 3a7a4.

15. TIlo mHenuo peaakrtopa xkypHajia "Fortune'" Youarepa Kuuena, na
NPAKTHKE M3 BCEro KOJN4YeCTBA CHPOPMYJIHUPOBAHHBIX OPraHU3ANUAMU
cTpaTernii peaju3yercsi TOJIbKO:

a)
b)
©)
d)
€)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (1/2);
66,6% (2/3);
80% (4:5).

16. Hayka, n3y4yamoumiasi BOeHHbIE CTPATEruu, HA3bIBAETCS:

a)
b)
c)
d)
e)
f)

17.

CTPaTEAPXUTEKTOHUKOW;
CTPaTEreMUKOM;
CTpaTeMETPUEN;
cTparerpaduen;
cTpaTrereMaTUuKOM;
CTpPaTENHKEHEPUEH.

Kinaccnueckass  ¢(opMyJMpoBKa  cTpaTermu, Mpexae  Bcero,

noapa3ymMeBaeT:

a)
b)

c)

d)

CUCTEMY KOHCYJbTAlMOHHOW IIOAJECPKKH, AHAJUTUYECKOM OLEHKH MU
HE3aBUCUMOM 3KCIEPTU3bI IOTEHLIMAIa OPraHU3aLnu;

YCTaHOBJICHHE IIeiecoo0pa3Horo Habopa JelCTBUH, 00eCTICUMBAOIINX
MOBBIIICHHE TOJIE3HOTO 3(pdexkTa Ha EIUHMIYY COBOKYMHBIX 3aTpat
pecypcoB;

BBICIIMI 3aKOH, KJIIFOUEBOE TPEOOBAHHME WM BaKHEHIIHWA MMIIEpATUBHBIN
IIPUHLHAI, PYKOBOJCTBYSACh KOTOPBIM KOMIIAHUS MOJKET BBIIIOJIHUTH CBOE
NpeHa3HAaYeHUE, UCTIOIHSS 00513aTEIbHOE;

MOMCK IUIAHA ACHCTBMH 110 PA3BUTHIO M 3aKPEIJICHHI0 KOHKYPEHTHBIX
NPEeUMYLIECTB NMpeINPUsITHSA;

paboTy pYKOBOAMTENEH pa3IMYHBIX PAHrOB 1O palUdOHAIM3ALUU
MIPOLIECCOB IUJIAHUPOBAHHUSI, YIIPABICHUS M KOHTPOJS 3a JIBHKEHUEM
MaTepUaIbHBIX PECYPCOB, KaJgpoB, (PUHAHCOB, MH(OpPMALMM U TPOUUX
IIOTOKOB B PA3JIMYHBIX OPraHU3aMOHHBIX CUCTEMAX;



f)

18.
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JESTENBHOCTh TI0 M3YYEHHIO pBhIHKA, pa3palboTKe, pachpenesieHuo |
MPOJIBUKEHUIO TOBAPOB MJII OCYLIECTBIICHUS CIEIOK KYIUIU-TPOJAXKH, C
MOMOIIBI0  KOTOPBIX  HAWJIY4YIIAM  OOpa3oM  JIOCTUTAIOTCS  IIEJHU
OpraHU3allMU U YIOBJIETBOPSAIOTCS NOTPEOHOCTH MOKyHaTeNei.

Bblﬁepl/lTe H3 4YHCGIAa NOPEAJTOKECHHBIX BapHaHTOB YCJI0OBHE,

OrpaHMYHMBAIOLEE B PpeaJbHOM /[1eJ0BOM NPaKTHKEe YTBEpPKACHUHE, YTO
«CTpaTerusi MMeeT MHOTOYPOBHEBBIN XapaKkTep»:

a)
b)

mobast crparerus, Kak M Jro0as TEOpHsl, €CThb YIPOIIEHHE, HEU30EKHO
HCKAXKAIOIIlEe PEalbHOCTb;

ONpENCICHUE MPEANPUATHS YEpe3 €ro CTPATErui0 MOXKET OKa3aThCs
CJIIMILIKOM YIPOIIEHHBIM, BIUIOTH JIO0 HCIIOJIB30BAaHUS CTEPEOTHIIOB, B
pe3ysbTaTe 4ero OCTAKOTCS HE3aMEYEHHBIMM PAa3Max M CIOKHOCTb CaMOM
CUCTEMBI;

Ype3MEpHas KOOpAMHALMA BEIET K YTpare pPYyKOBOACTBOM KOMIIAHHUH
nepudepuitHOro 3peHHs, B CBSI3M C YEM OHO HEPEIKO HUTHOPHUPYET
ITOSIBJICHUE HOBBIX BO3MOXKHOCTEN;

paHee BBIOpAaHHBIM OpraHu3alMell CTPATErMYECKUH Kypce MOXKET, Kak
LIOPAaMH, 3aCJIOHUTH YIPOXKAIOIIMUE €1 NOTEHINAIBHBIE ONTACHOCTH;

B OPraHM3alMM HEPeIKO0 BO3ZHMKAIT HM3BECTHbIC CJI0KHOCTH B Jeje
00beUHECHUSI W Aarperupo-BaHUsl PA3JIMYHBIX CTpPaTeruii Apyr ¢
APYroMm;

MpEANPUATHE, KaK IPAaBUJIO, CAMO HE BIUSET HA OKPYKEHUE, a TOJIBKO O]
HEro MOACTPanBaACTCS.

19. Teopus 7 «C», npemiokeHHAsT KOHCAJITHHIOBOM KOMIAHHeH
"McKinsey', BK/0O4YaeT cieaywinne 3JeMeHTbl MEeHEIKMEHTAa «yCHelIHOo
OpPraHU3aIuu:

a)
b)
c)
d)

e)

CTpaTeTUI0, CTPYKTYPY, CIyKEOHBIC CBSI3H, COTPYIHUKOB, COBMECTHBIC
LEHHOCTH, CO3TA3aTEIbHOCTh, CHHEPTHU3M;

CTaOMIIBHOCTH COCTOSIHUS, CHCTEMBI, CTPOTYIO CyOOpAMHAIINIO, CTPYKTYPY,
CTaHJIAPThI, CTPATETUIO, CTUIIb;

COTPYAHMKOB, COBMECTHbI¢ IEHHOCTH, CHCTEeMbl, COBOKYIHOCTH
HABBIKOB (CIIOCOOHOCTH), CTPYKTYPY, CTPATETHI0, CTHJIb;
CaMOyNpaBJIEHUE, CTPATETHIO, COJPYKECTBO C COLUYMOM, CTaHIAPTHI,
CHUCTEMBI, CONPOTUBIICHUE CUJIBHBIM COMIEPHUKAM, CTHUJIb;

CTPYKTYpY, COTPYIHUKOB, COBMECTHBIE LIECHHOCTH, CTPATErUI0, CTAHIAAPTHI,
CUHEPTU3M, CTA0UIILHOCTh COCTOSTHUS;

COLIMAJIBHYIO  TIOJIMTUKY, CEKBECTUPOBAHUE  CIy4YaWHBIX  COOBITHA,
CTpaTeTuio, COBOKYITHOCTh HABBIKOB (CITOCOOHOCTH), COTPYJIHUYECTBO,
CBSI3U, CTPYKTYDY.

20. Muccusi opraHu3alum, B IEPBYI 0Yepeb, ONpeaeseTcs Yepes:
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a) nejeByl0 (YHKUHMI0O WIH TJIABHYIO 1eJIb KOMIIAHUM, TO €CTh TO, paau
Yyero oHa Oblja y4ype:KIeHa U 4eMy MOJYMHEHO Bce €€ najibHeiinnee
(pyHKkuuoHMpOBaHUE;

b) COBOKYMHOCTh COEIUHEHHBIX BOCIUHO HAMEPEHUUA U TMPAKTHYCCKUX
JICHUCTBUHA TI0O  OCYIIECTBICHUIO WHBECTHUIIMOHHBIX  BJIOXKEHUH U
o0OecIieueHnI0  3aJaHHBIX  KOHKPETHBIX  (PHHAHCOBO-dKOHOMHUYECKUX,
MIPOU3BOICTBEHHBIX U COIMATBHBIX PE3YJIbTATOB,;

C) MapmIpyThl JABWKCHHUS OpraHu3aluu B  Oyayliee, OMpPEaesSIonue
TEXHOJIOTHH, IIEJICBbIC ayJUTOPUH, Teorpaueckue M TOBApHBIC PBHIHKH,
MEPCTIICKTUBHBIC BO3MOXHOCTH W €€ 0o0pa3, Kakod OHa JOJDKHA CTaTh
BITOCJIC/ICTBHH;

d) yBs3ky m obOecriedeHHEe COTVIACOBAHHBIX JCUCTBUNA MEXIy CIyXO0amMu u
MoJIpa3AeICHUSIMU JIJIsl TOCTHXKCHUS OOIIeH 1enu;

e) addexTuBHOEC GYHKIMOHUPOBAHUE YIPABISIEMBIX MPOIECCOB B paMKax
3aJIaHHBIX TAPAMETPOB;

f) mocTwkeHus, BOIUIONMIEHHBIE B  HOBBIE  TEXHOJOTHH, CPEICTBA
KOMMYHUKAIIMH, TPOMBINIJICHHBIE O0pa3ibl HOBOW TEXHUKH, HOBBIC
METO/JBl TEXHHUYECKOTO W OPTaHW3AIMOHHOTO YIpaBiIeHUS U T.I.,
3arIaHUPOBAaHHBIE K BHEJPEHUIO B POU3BOJICTBO M COIIMANIBHYIO Cepy.

21. K oOs3aTrejJbHbIM 0a30BbIM 3JI€eMEHTAM JIIPHUKCKOA MOAeJH
MHUCCHHM OTHOCHATCH:

a) TPOTHO3bI, UACH, IIEJTH, TO3UIIUS;

b) MCTOYHUKH pEeCypCHBIX MOCTYIUICHUM, LI, MO3UIIUS, PEe3YJIbTaThI;

C) MPUOPUTETHI, 1IEJIU, IEHHOCTH, CTaHIAPThI TOBECHUS;

d) MHUIIMATUBBI, TO3ULIUS, KIMEHTOOPUEHTUPOBAHHAS MTOJIUTUKA, IPUOBLITB;

€) LeJH, MO3ULHs, HEHHOCTH, CTAHAAPTHI IOBEICHMS;

f) moTennuman, akTWUBBI, KOPHMOpPATHMBHAs ATHKA, CBSI3U C TMapTHEPaAMHU IO

ou3Hecy.

22. Ctpewmiienne cetu pecropanoB Long John Silvers «ctarhb Jy4iuneit
CeThI0 PECTOPAaHOB OBICTPOro OO0CIYy:KHBAHHUSI B AMepuke 3a CYET
NpeIoKeHHUS KasKI0MY MOCETUTENI0 BKYCHBIX, 3/I0POBbIX H HeJIOPOruX 0110/
U3 PbIObI, MOPENPOAYKTOB M UBIIJIAT, a TaK:Ke OBICTPOr0 M BeKJIUBOIO
00CIy’KUBAHUA» — ITO:

a) eé J10JroCpoOUYHbIi KypC;

b) Muccus;

c) Ou3Hec-mpoIecc;

d) pexsiaMHBIH JIO3YHT;

€) COCTaBJSIOIIAs KOPIOPATUBHOTO UMHJIKA;

f) marrepH (MpUHIIUI TOBEICHU).

23. Lleu opraHu3anuy NpeAcTaBJIAIOT co00ii:
a) crocoObl, NPUEMBI BO3JIEUCTBHS CyObEKTa HA OOBEKT YIIPaBJICHUS;
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b) KOHKPETHBI€ KOHCYHbLIC COCTOSAHMA HJIH KEJIACMbIC PeE3yJabTaThbl,

c)
d)

KOTOPBIX XOTAT JOCTUTHYTh YJIeHbI OPraHu3annu, padoTas BMecTe;
NpU3HAKU, KAUECTBEHHO MJIM KOJMYECTBEHHO XapaKTEpU3YIOLINE TEKYyIlee
COCTOSIHHE MPEATIPUSITHS;

OOBEKTHI OKPYKAIOIIETO MHPA, UMEIOIINE MOJOKUTEIbHYI0 3HAYUMOCTbD,
TO €CTh TO, YTO CIY>KHT YJOBJIETBOPEHHIO KaKHX-THOO MOTpeOHOCTEN
JIFOICH

COBOKYITHOCTb CPEJICTB YHOPSAOYEHHs, BOCIIPOU3BOJCTBA U OOHOBIICHUS
COLIMAJIbHOM CTPYKTYpPHl KOMIIAHMM B MENAX TyMaHHW3alud TpyAa,
CO3/IaHHUsl YCTIOBH, OJArompusITCTBYIONIMX COBMECTHON paboTe, a Takke
CBOOOJTHOMY U BCECTOPOHHEMY Pa3BUTHIO KXKJOTO €€ COTPYIHUKA;
KOHKPETHBIC BEJTMUMHBI MM TIOKA3aTeN M, XapaKTePU3YIOIIe T I WHbIE
CBOWCTBA CUCTEMBI, COCTOSTHHE JTHOO0 PEKUM paObOThI OpTaHU3aIUH;.

24. [lesieHMe mejiell HA «CTpPaTernyecKue» W «TAKTUYECKHe» IMO03BOJsieT
MPOBECTH CJIEAYIIMHA MPU3HAK UX KIacCuPUKALMU:

a)
b)
c)
d)
e)
f)

00J1aCTh AEATEIBHOCTH,
cthepa peanuzaiuy;
(byHKIIMOHATBHAS 001aCTh;
coJiepKaHUE;

CTeneHb BaKHOCTH;
OTHOIIICHHUE K CpeJIe.

25. TlocTpoeHue «aepeBa ueJieil» NpeanoJaraer IMocjaea0BATeJIbHOCTD
CJIeAYIOLIUX JeUCTBUM:

a)

b)

c)

d)

reHepayibHas LeJdb — IMOJALEINM — OCHOBHBIE NMPOOJEMBbl — HaIlpaBJICHUS
paboT — HEOOXOAMMBIE CPEACTBA U YCIOBHUS — UCTOYHMKH PECYpPCHBIX U
(UHAHCOBBIX MMOCTYIUICHUH;

reHepaibHas 1LeJb — OCHOBHBIE MPOOJIEMbl — MOJIIENN — HAalpaBICHUS
paboT — 3amauM — HEOOXOAMMBIE CPEACTBA M YCIOBUS — HMCTOYHUKH
pEeCYpCHBIX U (PMHAHCOBBIX MOCTYTIIICHUH;

reHepajibHas LeJdb — IMOALEJM — OCHOBHBbIC NPOOJaeMbl — 3ajgauu —
HanmpaBJieHust padoT — HeoOXoAMMbIe CpeACTBA M YCJIOBHA —
HCTOYHHMKM PeCyPCHBIX U (PUHAHCOBBIX NOCTYIJICHUH;

reHepasibHas Leb — MOJLENIN — 3aJaul — paclpeieieHue 1ejel u 3a1ad
MO0 HCHOJHUTEISIM — HEOOXOJMMBbIE CpPEJCTBA M YCIOBUS — HCTOYHHUKH
pPECYPCHBIX U (DMHAHCOBBIX MOCTYTIIICHUH.

reHepanbHas 11eJb — 3aJja4l — NOJLEIHN — HallpaBJIeHUs padOT — OCHOBHBIE
po0JieMbl — HEOOXOJUMbIE CPECTBA U YCIOBUS — UICTOYHUKH PECYPCHBIX
U (PMHAHCOBBIX MOCTYIUICHUH;

reHepaibHas Lelb — MOJALEIM — 3aJadyd — HalpaBleHUs padoT —
HEOOXOJUMbIE CpEICTBA M YCIOBUS — MCTOYHUKU PECYpCHBIX H
(uHAHCOBBIX MOCTYIUICHUI — pachpeeieHne enel, 3aja4 U pecypcoB 1o
UCITOJIHUTEIISIM.
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26. PaccraBbTe cTpaTeruv B MOpPsiiKe UX 3HAYMMOCTH IJISI KOMIIAHWH (110
Hapacramwluiein):

a) KOpIopaTuBHasl CTpaTerusi — OW3Hec-CTpaTeruss — (QYHKIHOHAIbHAS
CTpaTerus — onepanuoHHas CTpaTerus;

b) OusHec-cTpaTeruss — ONEpalMOHHAs cTpaTerus — (QyHKIUOHATIbHAsS
CTpaTerus — KOPIOpaTUBHAS CTPATETHs;

c) (GyHKIMOHAJIbHAsI CTpaTerus — ONEpalMOHHAas CcTparerus — OuszHec-
CTpaTerus — KOpIOpaTUBHAS CTPATETH s,

d) onepammonHast crTparerus — OW3HEC-CTpaTerusi — KOpIOpaTHUBHAs
cTpaTerus — QYHKIIMOHAIbHAS CTPATETHS;

€) Ou3Hec-cTpaTeruss — KOPIOPATUBHAs CTparerus — (QyHKIMOHAJIbHAA

CTpaTerus — onepaluoHHasi CTPaTerus;
f) omepamuonHas crpaterusi — (yHKUMOHAJbLHAasI cTpaTerusi — OU3Hec-
CTpaTerusi — KOPNOPaTUBHAA CTPATErusl.

27. «/leIoBBIMU» B CTPATErH4e€CKOM MEHEIKMEHTe HAa3bIBAIOTCS:
a) (yHKIIMOHAIbHBIE CTPATETUH;

b) omepalmoHHBIE CTPATETHH;

C) MapKCTHHTOBBIC CTPATETHH;

d) MHCTpyMEHTaJIbHbIE CTPATETUH;

e) Om3Hec-CTpaTerum;

f) kopropaTuBHBIE CTpATETHH.

28. Temnm pa3BuTHsl PbIHKA, PAaBHBI TeMIIaM PpOCTAa HACeJICHHS,
XapaKTepeH VIl CTAJAUH )KU3HEHHOI0 IIUKJIA OTPAC/IN:

a) 3apOKJICHHUE;

b) pocr;

C) pa3BEPTHIBAHME;

d) 3penocts;

€) HacbIllleHHue;

f) cokparmienue.

29. Ha craauu 3apo:KJAeHHsl OTPACJd NPHOPUTET OTAAETCH PelleHUI0
TaKkoil (PyHKIMOHAJIBHOI NPo0JIeMbl, KaK:

a) (huHaHCHI,

b) mpou3BOJICTBO;

¢) HayuHble ucciaenosanus (HUOKP);

d) ympaBiieHHE IEpCOHAIOM;

€) JOCTIKECHHE PEHTA0CIbHOCTH MPOJIAXK;

f) uHX)XeHepHO-TeXHUYECKOoe 00ecleyeHue.

30. Ecau nuHamuka orpacyu (D) naxogurces B rpanunax: 0,7 £ D < 0,9,
TO JAHHAS CUTYallMsl XapaKTepu3yeTcs:

a) YCKOPEHHBIM Pa3BUTHEM PBIHKA;

b) NO3UIMOHHBIM POCTOM;
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cTarsanmei;

d) cBopaunBaHMeM PbIHKA;

e)

KPU3UCOM.

31. K nmaru BugaMm (paxkropam) koukypeHuuu M. Iloprep oraenbHo He
OTHOCH.I:

a)
b)

©)
d)
€)
f)

KOHKYPEHLUIO MEKy YHaCTHUKAMH OTPACIIH;

KOHKYPEHTHOE JaBJjeHHE MOTpeOuTeseii, BbI3BAHHOE HEOOXOJMMOCTHIO
B3aUMOJICUCTBUS C HUMU M 0053aTelIbCTBAaMU MEpe]l HUMU;

KOHKYPEHIIHIO CO CTOPOHBI IIEHOBBIX 1 HEI[EHOBBIX (PAKTOPOB;
KOHKYPEHIIMIO MEK]Ty TOBAPAMU-CYOCTUTYTaMU;

YIpO3y CO CTOPOHBI MOSIBIICHUSI HOBBIX KOHKYPEHTOB B OTPAaCIH;
KOHKYPEHTHOE JIaBJICHHE TIIOCTaBIIMKOB, BBI3BAHHOE HEOOXOJAMMOCTHIO
B3aMMOJICHCTBHS C HUMU U 00513aTeIbCTBAMU NI€PE]l HUMHU.

32. IpdekT 00yuaemocTu oTpaxkaer ToT GaKT, YTO:

a)
b)

HEOOXOJMMO TIOCTOSSHHO W3ydaThb KOHKYPEHTOB B OTpacid H IO
BO3MOXKHOCTH TEPEHUMATh Y HUX BCE camoe JIydilee U MepeaoBOE;
U3JIEPKKH HA eIUHUILY TNPOAYKIHM CHHKAIOTCHA IO Mepe pocTa
KYMYJATHBHOTO 00béMa BBIMYCKA TOr0 WJIM HHOr0 W3JIeJusi B
pe3yJbTare NMPOU3BOJACTBEHHOI 0 OnbITA, HAKOIJIEHHOTO
NpeInpuATHEM;

JUISE TOTO, 4YTOOBI JOOWUTHCS IIOCTABJICHHOW II€IM W ONTHUMH3UPOBATH
3aTpaThl 1O peamu3alliid KaKoro-JIMOO MPOeKTa, HEOOXOIAMMO, TPEeXkJe
BCEro, COrjacoBaTb W  CKOOPJIWHUPOBATH  JESATEIBHOCTh  BCEX
3aJIeiCTBOBAHHBIX B HEM yUaCTHUKOB,;

BCE OpraHu3alliy, Kak IMPaBUIIO, NMEPMAHEHTHO MABWXXYTCA BIEPEN — OT
CHeruanu3alii W  KOHIEHTpauuu K  JuddepeHnrupoBaHU0 |
TuBepCcUpUKAINY;

MOSIBJICHUE HOBOTO KadeCTBa, CTAHOBSIIETOCS JIOCTOMHCTBOM IIEJIOTO M
OTCYTCTBOBABIIIETO Y 00OPa30BaBIIUX €TI0 OTICIBHBIX YaCTEH, MPOUCXOIUT
BCJICZICTBUE UX MHTETPAIIH MEXTy COOOiA;

€CJIM TICJTH OPTaHU3AIUU HE JOCTHKUMBI C TIOMOIIBIO MPEKHUX CTPATETHH,
TO HEOOXOIWMO WM CKOPPEKTHPOBATh IIENHM, WM HCKATh HOBBIC
CTpaTeTHICCKUE My TH.

33. ToBapbI-CyOCTUTYTBI — 3TO:

a)
b)
c)
d)
e)
f)

IPOMEKYTOUHAS TIPOTYKIIHS,

B3aMMO/IONOJIHSIOIINE TOBAPHI;

U3JIeTusl, HaXOJSIIUECs Ha OJTHOM CTauU KU3HEHHOTO 1UKIIA;
B3auMoO3aMeHsieMble MPOAYKTbI;

oty (haOpuKaThI;

TOBAPBI-TUACPHI MPOJAK.
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34. Ha craaum pa3BépThIBaHMs OTPACTH NPHOPHUTET OTAAETCH pelIeHUI0
TaKoi QYHKIHOHAIBbHOI NMP00JeMbl, KaK:

a)

(bYHaHCHI;

b) nmpousBoacTBO;

c)
d)
e)
f)

HayuHble uccieaoanus (HUOKP);
YIPABJICHHUE NTEPCOHAIOM;

JOCTUKEHUE PEHTA0EIbHOCTH MPOJAX;
MHXEHEPHO-TEXHUYECKOE 00eCrIeYeHHeE.

35. C TO4YKM 3peHUs] NPUOBLILHOCTH KpaiiHe HeNpPHUBJEKATEJbHOH W3
BCeX NPENJI0KEHHbIX SABJSETCH CHTYyaluus, KOrjaa:

a)

b)

d)

COIEPHUYECTBO MEXY KOMIAHUIMHU OYEHb CHIIBHO, OApbephl BXOXKICHHUS
Ha PBIHOK HHU3KH, KOHKYPEHILIMS CO CTOPOHBI IPOJYKTOB-3aMEHUTEIECH
yMEpEHa, a MPOJABIbl U ITOKYNATEIM OKAa3bIBAKOT OJUHAKOBO CHUJIBHOE
JABJICHUE HA YCIIOBUS CJIEIIOK;

COTIEPHUYECTBO MEXIy KOMIAHUSIMH OYCHb CHJIbHO, Oaphephl BXOXKICHUS
Ha PBIHOK BBICOKHM, KOHKYPEHLHSI CO CTOPOHBI MPOAYKTOB-3aAMEHHUTEIEH
HU3Ka, a MPOJABIBI W TOKyMaTeIW OKa3bIBaloT auddepeHnnpoBaHHOE
JABJICHHUE HA YCIIOBHUS CHIEIIOK;

CONEPHUYECTBO MEKAY KOMIAHUAMH OYeHb CHJIBbHO, Oapbepbl
BXOK/JICHHUS HA PHIHOK HU3KH, KOHKYPEHIUS CO CTOPOHBI MPOAYKTOB-
3aMeHHMTe/Iell BbICOKA, a MPOAABHbI M TMOKYNATeJHd OKA3bIBAKOT
OIMHAKOBO CHJIbHOE 1aBJICHUE HA YCJI0BHUA CIEJI0K;

COMEPHUYECTBO MEXY KOMIAHUIMH OYEHb CHIIBHO, OApbephl BXOXKICHHUS
Ha PBIHOK BBICOKM, KOHKYPEHLHS CO CTOPOHBI IPOIYKTOB-3aMECHUTEICH
Maja, IpoJaBllbl OKa3bIBAIOT CHJIBHOE, a MOKYIaTeIu — ciadoe JaBiIeHHUE
Ha YCIIOBUS CIIEIIOK;

COTIEPHUYECTBO MEXKIy KOMIAHUSIMU YMEPEHHOE, Oaphephl BXOKICHUS HA
PBIHOK BBICOKM, KOHKYPEHLHS CO CTOPOHBI MPOJYKTOB-3aMEHUTEIICH
HU3Ka, MPOJIABIBI OKAa3bIBAIOT C1ab0e, a MOKyNaTeIu — CUJIbHOE JAaBJICHUE
Ha yCJIOBHS CIETOK.

36. Mozaeab nsiTi BUI0B ((paKkTOPOB) KOHKYPEHIMH HE MO3BOJISACT:

MPOAHAIM3UPOBATH XapaKTEP KOHKYPEHIIMU B KOHKPETHOW OTPaCIIy;
OMPEEIUTh OOIIYI0 CTPYKTYPY KOHKYPEHIIUU Ha PHIHKE;

M3YUYUTh TPUPOAY KOHKYPEHTHOTO JaBJICHUS, co3laBaeMoro (akropamu
KOHKYPEHIIUY;

OLICHUTh CTENEHb BIUSHHUS KOHKYPHUPYIOIIMX CHJI HAa PBIHKE B JTaHHBIN
MOMEHT;

HAaWTH BO3MOXXHOCTH KOMIIEHCAIIUM KOHKYPEHTHOTO JIaBJICHUSI;

32JI0KUTh B TOBap (QYHKIUM H CBOHCTBAa, Han0oJiee MHTEpPeCyIOUIne
norpeouTe.Is.

37. ABHKYLIME CHIbI KOHKYPEHIUM:

a)

IMMO3BOJIAIOT BBIABUTH JIMACPOB B OTPACIIN;
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b) cocoOCTBYIOT MOBBIMICHUIO MPUOBLINA B OTPACIIH;

C) BBI3bIBAIOT 3HAYUTEIbHbIE H3MEHEHHS B OTPACJIN;

d) ycranaBnuBarT mapaMeTpsl qudPepeHranuy npenpusiTHl B OTPACIIH;
€) BBISBIISIFOT TIOTCHIIMAJI POCTA OTPACTIH;

f) BBIABISIIOT TCHACHIINIO TAJCHUS TIPOJAX B OTPACIIH.

38. Ecam cmpoc mpeBbllIaeT MNpelIOKeHHE, TO TAaKOi PBIHOK
Ha3bIBaeTCs:

a) cBOOOJHBIM PHIHKOM;

b) priHKOM npoaaBua;

C) 3aMKHYTBHIM PBIHKOM;

d) pbIHKOM MOKyTaTes;

e) mpedepeHIIaTbHBIM PHIHKOM;

f) HU30BITOYHBIM PHIHKOM.

39. Temn pa3BuTHs PbIHKAa, PaBHbIA TeMIIaM PoOCTa BAaJOBOIO
BHYTPEHHEro TMPOAYKTAa, XapakTepeH s CTAAMUd KU3HEHHOr0 IMKJIA
OTpacIu:

a) 3apOXKJICHHUE;

b) pocr;

C) pa3BEPTHIBAHMUE;

d) 3peJiocThb;

€) HACBIIICHHUE;

f) coxparmienue.

40. IddexT odyuaemocTn bproca Xennepcona rpadpuyeckn orodpakaer
KpuBas:

a) cmopoca;

b) mpemnoKeHus;

C) mpuObLIH;

d) noBsilIeHUsT KBATU(UKALIMOHHOTO YPOBHS IEPCOHANIA;

€) onbITa;

f) ’Ku3HEHHOro LUKJIa OpraHU3alUu.

41. OTpacib — 3TO rpynna npeanpusTuii, IPOU3BOASAIIMX:

a) OJIHOTHUITHYIO MPOYKIIHIO;

b) NpoayKIMIO0 OAHOTO HA3HAYCHUS;

C) MPOAYKIMIO, W3rOTOBISIEMYI0O U3 CXOXHUX MaTEpHaliOB, CBIPbI U
noJry(haOpuKaToB;

d) mpoxaykumio, BBIIYCK KOTOPOW OCHOBBIBACTCS HAa  POJICTBEHHOM
TE€XHOJIOTUU;

€) MPOAYKIMIO, TMPETHA3HAYEHHYI0 IS OJM3KMX TI0 COCTaBy U
XapaKTepUCTUKaM MOTPEeOUTENEH;

f) Bce oTBeTHI BEpHBI.
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42. KawueBasi nejb 0usHeca, mo yreep:xaeHuio Ilurepa [Apykepa (Peter
Drucer), 3aKkj104aeTcs B:

a)
b)

c)

d)
e)

f)

43.

CO31aHMHU M yIOBJIETBOPEHNH NMOTPeOHOCTEH MOKYaTeJIe;

pa3paboTKe MPOAYKTOB, YIYUIIAIONINX KAa4€CTBO XU3HH JIIOJIEH BO BCEM
MHUpE U 00ECIIEUNBAIOIIUX UX 3JJ0POBbE U JOJTOJIETHE;

MepeBo/ie AeATeIbHOCTU KOMIIAHUU B TJI00QJILHBIN MacITal;
MaKCUMM3ALUH JI0JTOCPOYHON MPUOBIILHOCTH;

JOCTHKEHUM TPEBOCXOJICTBA HAJl KOHKYPEHTaMH 10 H3JEpiKKaM,
aCCOPTUMEHTY, Ka4eCTBY OPOAYKIIMK, OpTaHu3allu  MPOAaK,
MOMYJISIPHOCTH TOPTOBBIX MAPOK U T.IL.;

JUJEPCTBE B TEXHOJOTUIIX W/WJIM MHHOBAIIMOHHON JIEATEIIBHOCTH.

«OCHOBHBIM CTEPKHEM» /I BCEX 6I/I3HCC-CI[1/IHI/III KOMITaHUH, II0

yrBep:xkaeHuo Uropss AHcodpda (Igor Ansoff), ecqim oHa cTpeMHUTCH K
YBEJIUYEHHUIO UX CTOUMOCTH (MPUOBLJILHOCTH), ABJIAE(K0)TCS:

a)
b)
c)
d)
e)
f)

CTpaTerus;
MUCCHS;

CTPYKTYDa;

MaTepualibHO-TeXHUYEecKas 0a3a (MOoTeHInal, pecypcHas 0asa);
KITFOUeBbBIC (DAKTOPHI yCIIexa,;

KOPIIOpaTHUBHASI KyJIBTYpa.

44. TIpoekt «CoBepHIEHCTBO», 3aKJIKYAKONIMIACA B 0TOOpe Haubo.Jiee
ycnemHo padorawmmux Ha nporsxkeHuu 1960-1970-x romoB ¢upm u
onpenejieHUM OOIIMX XAPAKTEPUCTHK, KOTOPble MOMOIJIM UM J00UTbCS
KOMMeEpPYeCcKoro ycnexa, ocyuiecBJisii(a,o0):

a)
b)
c)
d)
e)
f)

KypHaI «Fortuney;

KypHan «Timey;

KOHCYJIbTanuoHHasi komnanus "McKinsey";
KOHCyJnpTalionHas komnanus "Boston Consulting Group";
IIpaBurenbcTBO [Ix0oHa Kennenu;

IIpaButenscTBO PoHanepaa Peiirana.

45. K KOHTAKTHBIM ayAUTOPUAM MHMKPOOKPYKEHHMS OPraHU3alMU He
OTHOCHTCH:

a)
b)
c)
d)
¢)
f)

MPEICTaBUTEIIM HAIIMOHATBHBIX MEHBITUHCTB;
3alUTHUKU OKPY>KAIOIIEH CPEeIbI;

OpraHbl 3aKOHOJIATEILHON BJIACTH U YIIPABJICHUS;
KOHKYPEHTBI 1 CONEPHUKH KOMIIAHUM HA PbIHKE;
CpelicTBa MaccOBOM MH(MOPMAITNH;
KpeIUTHO-(PUHAHCOBBIC YUPEIKICHUSI.

46. «anonupywomas» HHQPIAUMA HAYMHAETCH C NPeBbILIEHUS MOpora
LeH B IoJ C:

a)

5%;



b)
c)
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10%;
15%;

d) 20%;

e)
f)

25%;
30%.

47. K mno1MTH4ecKuM (paKTopamMm OTHOCATCH:

a)
b)
c)
d)

e)

rocyJapCTBeHHAs TIOJWTHKA, HAIMOHAJIbHAS MEHTAJIBLHOCTh, IUIOMIA/Ib
TEPPUTOPHH;

roCyJapCTBEHHOE YCTPOWCTBO, CTEMEHb IPABOBOM YpPETyJIHPOBAHHOCTH
OOIIECTBEHHBIX  OTHOIICHWH,  JWHAMUKA  W3MCHCHHS  BajJOBOTO
HAIMOHAIBHOTO MPOAYKTA,

BHENITHSIA M BHYTPEHHSS MOJUTHKA TOCYy1apCcTBa;

ypoBeHb 0e3paboTHIIBI, COLMAIbHAS IMOJUTHKA, OCOOCHHOCTH ITPABOBOTO
MIPOCTPAHCTBA;

COBOKYITHOCTh YUPEKJICHUH W OpraHM3alliid, CBSA3aHHBIX C 3aBOCBAaHHUEM,
yTBEp)KICHHEM, (PYHKIIMOHUPOBAHWEM, TMPUMCHEHHEM, pPa3BUTHEM
MOJINTUYECKOW  BJIACTH; YPOBEHb JIEMOKPAaTUYECKOW TJACHOCTH B
oOIIecCTBe, BEPOWCIIOBENAHUE, pa3eisieMble OOIECTBOM MOPAIBHO-
ATUYECKUE HOPMBEI;

YPOBEHb OSKOHOMHYECKOTO PAa3BUTHUS PETHOHOB, CTETCHb IPABOBOU
YPETyJIMPOBAHHOCTH OOIIECTBEHHBIX OTHOIICHUN, TTOJINTUYECKHA PEKUM.

48. K skoHoMu4YeckuM (pakTopam OTHOCATCS:

a)
b)

c)

d)

YPOBCHb 3KOHOMHYECKOT'O Pa3BUTHS PETHOHOB, OObIYaW W TPAIUIUH,
HaJIM4YKre (PUHAHCOBBIX PE3CPBOB U MHBECTUIIMOHHBIX PECYPCOB;

COCTOSIHHE  «IKOHOMHYECKOTO»  370pPOBbsl  OOINECTBa,  COIMAJIbHAS
MIOJINTUKA, HAYIHO-TEXHUICCKUH TIPOTpece;

00BEM TUIATEKECTIOCOOHOTO CIpOca, YPOBEHb 0€3pa0OTHIIBI, 0COOEHHOCTH
MIPABOBOTO TIPOCTPAHCTBA M YPOBEHb JIEMOKPATHUYECKON TJIACHOCTH B
OOIIIECTBE;

NPHUHIAIB BeJeHUs OW3Heca B TOM WM WHOW CTpaHe, KOHKYPEHIIHS,
oObIYau W TPAIUIUH, HATNYKE (PUHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX
pecypcoB;

YpOBEHb PA3BUTHS HAPOJHOTO XO3AWCTBA, HAIIMOHAIbHAsS MEHTAJIBHOCTD,
HAJIOr000JI0)KEHUE, BO3MOXKHOCTH M YCJIOBHS MOJIYYCHHUS KPEAUTOB;
COOTHOIIEHUsSI MEXKIy MNOTpedJieHHeM W HAKOIJIEHHeM, OOMeHHbIe
KypChl BAJIIOT, OCHOBHbIE MCTOYHUKH W CpPEIHEroJ0BbIe JOXOAbl HA
YLy HAceJIeHHSI.

49. K kyJabTypHBIM (aAKTOPAM OTHOCHATCH:

a)

YPOBEeHb Ppa3BuUTHs 00pa3oBaHMsl B OTAeJbHO B3ATOH CTpaHe,
HAIMOHAJIbHASI MEHTAJILHOCTD, pa3jejisieMble 00IIECTBOM MOPAJIbHO-
ITH4YECKHE HOPMBbI;
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c)
d)
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JTyXOBHBIE IIEHHOCTH, OOBEM IIIATEKECIIOCOOHOTO CIpOCca, YPOBEHD
0e3paboTHIIHI;

COIMAJIbHAsl TIOJMUTHKA, BEPOUCIIOBEOBAHUE, OCOOEHHOCTH IIPABOBOTO
MIPOCTPAHCTBA, YPOBEHb JEMOKPATHIECKOM TTTaCHOCTH B OOIIIECTRBE;
MIPUHLINIBI BEJIEHUS OM3HEca B TOW WJIM MHOM CTpaHe, pa3jelieHue Tpyaa B
opranuzanuu, ¢unocopus ynpaBieHUS €€ TEPCOHAJIOM U KYyJIbTypHbIC
TpaJHIINH;

YPOBEHb JKOHOMHUYECKOTO Pa3BUTHS PETHOHOB, MECTHBIE OObIYaM U
TpaJAWINKM, HAJIAYAE Y OpraHu3aluu (UHAHCOBBIX pPE3EPBOB U
WHBECTHUIIMOHHBIX PECYPCOB;

CTCTICHb TIPAaBOBOHM yperyJIMpOBAaHHOCTH OOIIECTBEHHBIX OTHOIICHHA,
ITHKAa W JUYHBIC aMOWIIMM MEHEIKEPOB, KOPIIOPATHBHBIC IEHHOCTU H
KyJbTypa OpraHu3aIiy.

50. Tpena — 3T0:

a)

b)

CpeIHHE 10  MPOJOJDKUTEIBHOCTH,  BOJHOOOpa3HBIE  KOJIcOaHUs
noka3zaTesei cObITa, SBISIONIUECS PE3yIbTaTOM 00IIel SKOHOMHUYECKON U
KOHKYPEHTHOM IESITENbHOCTH KOMIIAHUM OJHOW OTPacCIu;

A0JrOCpoYHasi, 0a30Basi TEHACHLUHUA POCTA MJIM CIaja cObITa, KOTOpPas
00ycJIOBJICHA CepPbE3HBIMH  HM3MEHEHHAMH B JAeMorpaguyeckou
CUTYAllMH, MHBECTHLUAX, TEXHOJOTMAX U MP.;

HEOKUJAHHBIE TPUYYJbl TMOKyNaTeled W JApYyrue HENpEIBUICHHbBIC
00CTOSITENILCTBA;

3aKOHOMEPHOCTH U3MEHEHHUs COBbITa B TEUEHUE TOAA;

II0Ka3aTellb, MO3BOJISAIOMMN IOJYYUTh KOJWYECTBEHHYIO OLEHKY 4Yepes
onpexaenenue noau 3atpat Ha HUOKP B ctouMocTu npoiyKIuu;
STaJIOHHAsI, pacy€THas (IJIaHOBasi, NMPOTHO3UpYyeMas) WU (pakTHUecKas
MOJieJIb OOBEKTa HCCIENOBaHMS B LEJIOM WM €ro 4acTH JUOO MOJEINb
COOTBETCTBHS (PaKTUUECKUX MTAPAMETPOB 3TATOHHBIM UM PACUETHBIM.

. SMART-ananu3 npuMeHsieTCs J1JIs:

OLICHKY BHYTPEHHEW CPEbI;

uccnenoBanus GakTOpOB BHEITHETO OKPYKEHUS;
M3y4YE€HUS KOHKYPEHTOB;

HCCIIeIOBaHUsI TIOBEJIEHUS MTOTpeOuTeNeH;
NOCTAHOBKH IIeJIei;

MOMCKA MOTEHIUAJIBHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-aHaJ13 UCNOJIb3YeTCH C HEJIbIO:

a)

b)

HAXO0KACHUS TNCHUXOJOTHYECKHMX KOMIIPOMMCCOB, HA KOTOpbIe HAET
noTpeduTENIb, OLECHHUBAS HECKOJBKO aTpuOYyTOB NPOAYKTa B
PA3JIMYHbIX KOMOUHALMAX APYT € APYIOM;

UCCJIEIOBAHMS CTEIEHH JIOSUIBHOCTH NOTpeOuTENne K MNpOAYKIUHU
OpraHH3alNY;

COIOCTABJICHUS LIEHOBBIX U HELIEHOBBIX (PAKTOPOB APYT C IPYroM;
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d) moucka BO3MOXXHOCTHM TpPUMEHEHUs B paboTe opranuzanuud 3QQexToB
oOyueHus u MaciTaoa;

€) CpaBHECHMsI DJIEMEHTOB BHYTpPEHHEH cpenbl W (aKTOPOB BHEITHETO
OKPYXKEHUS IPYT C IPYTOM;

f) m3ydeHus crpoca v MPEUTOKEHUS HA PHIHKE.

IMPUMEPBI KEHCOB (npugeoensi ¢ 9.1 u 9.3)

KOHTPOJIBHBIE BOITIPOCBI (npomescymounasa ammecmavust)

1. CTpaTernyecknii MEHEKMEHT: CYIIIHOCTb U COAEPKaHUE.

2. XapaKTepucTUKa OCHOBHBIX 3TAllOB CTPATErHYECKOT0 MEHEPKMEHTA.

3. DOBomrouus yrnpaBieHYecKux cucteMm. Ilpenckazyemocts Oyayuiero,
YPOBEHb HECTAOUITLHOCTH.

4. BHyTpeHHss ¥ BHEIIHSIS Cpea OpraHu3aluu.

5. YrpaBieHue nyTeM paHKUPOBaHUs CTPATETUYECKUX 3a1a4.

6. YpaBieHue mocpeCTBOM BBIOOPA CTPATETHUECKUX MTO3UITHM.

7. Cnabble curHasibl U JeHCTBUS (PUPMBI.

8. YnpaBieHHE B YCIOBHSIX CTPATETUUECKUX HEOKUIAHHOCTEM.

9. [lonsitue ctpareruu u GhakTopsl ee GOPMUPOBAHMUSL.

10. OmnpeneneHue HampaBi€HUS pa3BUTUS KOMIIAHMM: pa3paboTKa
CTPATErNYECKOr0 BUJIEHUS U MUCCHH.

10a. OmnpeneneHue HaNpaBI€HUS PA3BUTUS KOMIIAHWM: YCTAaHOBJICHHE
Lesen.

11. Mogenb Muccun KOMITaHHH.

12. Knaccuduxanus meneit opranuzanuu. TpeOoBaHUS K IESIM.

13. CtpykTypupoBanue uenei opranusanuu. Jlepeso meneil. PanxxupoBanue
3ajad.

14. OnepatuBHOE H cTparerndeckoe ymnpasieHue. CrTparernyeckue u
OIEpaTUBHBIC PELICHUS B YIIPABICHUU OpraHU3aluEH.

15. Moaenb CTpaTernuyecKkoro COCTOSIHUSI KOMIIaHHH.

16. DxoHOMHUYECKU aCTIEKT (OPMYIUPOBKH CTPATETHH.
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17. TlonmuTuyeckuii acrieKT POPMYITUPOBKH CTPATETHH.

18. Opranu3anuoHHbINA aCMEKT POPMYIUPOBKHU CTPATETHH.

19. Monens st Cuil KOHKYPEHIUU.

20. OueHka cUJIbl BIUSHUS MOCTABUIMKOB HAa YPOBEHb KOHKYPEHLHUH B
oTpaciu.

21. OueHka cuibl BIUSIHUS TOKyIaTeled Ha YpPOBEHb KOHKYPEHIMU B
oTpaciu.

22. Ucnonb3oBanue metoauku [I9CT nnst aHanm3a BHEIIHEN Cpebl.

23. Xapakrepuctuka SWOT - ananuza. Bo3MOXHOCTH MCIIOJIB30BAHUS IJISI
OPUHATHUS CTPATETUYECKUX PEILICHU.

24. Meroauka noctpoenust Mmatpuiibl SWOT.

25. Meroauka NOCTpOEHHSI MaTPULbI BO3MOKHOCTEW U MATPHUILIBI YTPO3.

26. ITonxonp! K Ki1accu(PpUKalry CTPATEruu.

27. CTpaTteruu pacuimpeHus Ipou3BOICTBA (pPOCTa).

28. Ctpareruu 1uBepcupuKanuu.

29. Konnenuus obuux ctpareruii [loprepa. 3HaueHue u HeJIOCTATKU.

30. Llemoyku EHHOCTEMN, UX COIEPKAHUE U HATIPABJICHUE UCIIOIb30BAHUS.

31. KoHuenmusi CTpaTerMyecKUX 30H XO3AWCTBOBAHHUS, CTPATETMYECKUX
pPECYPCOB U TPyII CTPATErHYECKOTO BIUSHUS.

32. J)Ku3HEHHbIE HUKIIBI CIIPOCA U TEXHOJIOTUH.

33. Crparerun mopTQenbHOTO aHalnW3a BBIOOpAa KOHKYPEHTHOW MO3UIIAU
dbupmbl. Matpuna boctonckoit koHcynpTanmonHo rpymmsl (BCG)

34. Marpuna «J/lxenepan OnekTtpuk - Mak KuH3u» © rpaHulbl €€
IPUMEHEHUS.

35. OueHka NpuBIIEKAaTEIbHOCTH CTPATErNYECKON 30HBI X03I1ICTBOBAHMUS.

36. OneHka W3MEHEHMH B IMPOTHO3UPYEMOM POCTE CTPATETUYECKUX 30H
X034 CTBOBAHMS.

37. Ouenka mnoTeHuHana GUPMBL TPU  ONPEAETIEHUH KOHKYPEHTHOTO
craTyca.

38. Onpenenenue Oyayiien 3PEeKTUBHOCTH JEHCTBYIOUIEH CTPATETUH.
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39. OneHka KOHKYPEHTHOTO cTaTyca (pUpMBI.

40. banancupoBaHue HaboOpa CTpPaTErMYECKUX 30H XO3SMCTBOBAHUS C
pa3IMYHBIMA  KM3HEHHBIMM  IUKJIAMHU: KpPAaTKOCPOYHAasi M  JOJIFOCPOYHAas
NEPCIIEKTUBA.

41. CuHeprusm 1 BHYTPEHHSS B3aUMOCBA3b. OLIEHKa CHHEPTHA3Ma.

42. Crparernyeckasi TMHOKOCTh KaK OJIMH W3 TPHHIIAIIOB TOJTOTOBKH IS
CHIDKEHHMS CTPATETMUYECKON ySI3BUMOCTH.

43. O1ieHKa CTpaTeruueckoil THOKOCTH.

44. VICTOYHHKN KOHKYPEHTHBIX MPEUMYIIIECTB.

45. Kputepuu kiaccupukauy KOHKYPEHTHBIX MPEUMYIIECTB.

46. KoHKypEeHTHbIE TPEUMYIIIECTBA CTPYKTYPHOI'O XapakTepa.

47. KOHKypEeHTHbIE IPEMMYLIECTBA, OCHOBAaHHbIE HA HKOHOMHYECKUX
dakTopax.

48. Jlonrocpo4Hoe U CTPATETUYECKOE INIAHUPOBAHUE.

49. Ynpasnenue ctpareruueckum Habopom C3X.

6. YuyeOHO-MeTOAUYecKOe U HH(pOPMAaLIMOHHOE 00ecleyeHue
AUCHUNIMHBI

6.1. CincoK HCTOYHUKOB U JIUTEPATYPbI

Yueonuxu u yuebnwvle nocobus (oos3amenvhvle)

bacosckuit, JI. E. Crparermvyeckuii MenemxmeHT : ydyeObnuk / JI. E.
bacosckuii. — Mocksa : UTHOPA-M, 2021. — 365 ¢. — (Bricuiee oO6pa3oBaHnue).
- ISBN 978-5-16-005115-4. - Tekcr : osnekrtponusrii. - URL:
https://znanium.com/catalog/product/1190690.

CrpaTernueckuii MEHEIKMEHT : Y4YeOHHK / MOJ peid. O-pa 3KOH. Hayk,
npodeccopa H.A. KazakoBoii. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Beiciiee ob6pazoBanue). - ISBN 978-5-16-005028-7. - Tekct : 3J€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/1843601.
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Yuebonuxu u yuebnwvle nocobus (OonoanumenvHuie)

Anukuna, W. J[. Crparernueckuii (pMHAHCOBBI MEHEIKMEHT COLMAIBHO
OTBETCTBEHHOU Kopropaiuu : MoHorpacdus / U. JI. Auukuna, A. B. I'ykora, A. B.
Kupos. - Mocksa : JlamkoB u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -

Texcr : anextponnsiit. - URL: https://znanium.com/catalog/product/450876.

MapkoBa, B. JI. Crparermyeckuii MEHEIKMEHT: TOHSTHUSA, KOHUEMIIUU,
MHCTPYMEHTHI MIPHUHITHS pelleHuid : cupaBoyHoe mocodbue / B.Jl. Mapkosa, C.A.
Ky3nenoa. — Mocksa : UTHOPA-M, 2023. — 320 c. — (CrpaBounnku MUHDOPA-
M). - ISBN 978-5-16-009860-9. - Tekcr : onektponssif. - URL:
https://znanium.com/catalog/product/1907577.

6.2. Ilepevyennb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIUOHHOM

ceTn «I/IHTepHeT», HCOﬁXOIII/IMbIﬁ A MBYYECHUST TUCIHUITIINHDbI

1. HanuonanbeHas anektponHast ouonuoreka (HOb) www.rusneb.ru

2. ELibrary.ru Hayunas snekrponnas 6ubnuoreka www.elibrary.ru

3. DnexkrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

4. CORPUS. Koncantunrosele ycayru. Pasgen  «Crparerndeckoe
ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.

5. AIMUHHCTpaTUBHO-yIpaBieHYeckud mnopTan. Paznen «bubmuorexay //
http://www.aup.ru/library/.

6. bubnmmorexka meHemkmenTa. Pasnen «Crparerndeckuii MeHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

7. CoumanbHas ceTb paOOTHHUKOB oOpa3oBanusa. Pazmen «lIpaktukym 1o
CTpaTeru4eckoMy MeHeKMeHTy» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

IIpodeccnonanbubie 0a3pl MaHHBIX W HHGPOPMANMOHHO-CIIPABOYHBbIEC
CHCTEMBI

Jloctyn k mpodeccuoHanbHbpIM 0a3aM qaHHBIX: https://liber.rsuh.ru/ru/bases


https://znanium.com/catalog/product/450876
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http://www.elibrary.ru
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http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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WNupopmaninoHHbIe CLIPABOYHBIE CUCTEMBI:
1. KoHcynpTaHT miroc

2. lapant

7. MaTepuaJibHO-TeXHHYECKOe o0ecneyeHne U CIUIIHHbI

I[JIH oOecreyeHus JUCITHUITIIMHBI ((COBpeMCHHLII‘/’I CTpaTEEI“I/ILIeCKI/II‘/’I aHaJIu3»
HCIIOJIB3YCTCA MATCPUAIbHO-TCXHUYCCKAs Oaza O6pa3OBaTCJ'IBHOFO YUPCIKACHUSA:

KOMITbIOTEPHBIE KJIACChl U Hay4yHas oubnamorexka PITY.

CocTaB mporpaMMHOI0 00ECIICUCHHS:
1. Windows
2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccrnoHanbHBIC MOTHOTESKCTOBBIC 0a3bl IAHHBIX:
1. Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

A

8. ObGecnieuenne 00pazoBaTeILHOIO MpoIecca
JJISL JTAI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

B Xxome peanmuM3anuMu  JMCUMIUIMHBI  UCIOJIB3YIOTCS  CIEQYIOIIUE
JIOTIOJIHUTENbHBIE METOABl OOYYEHMs, TEKYIIEro KOHTPOJISI YCIEBAEMOCTH H
OPOMEKYTOUYHOM  arrectalMd  OOydalIIMXcsi B 3aBUCUMOCTH  OT  HX
VH/IMBU1yaJIbHBIX OCOOCHHOCTEH:

* JUIsl CHENbIX W CIA0OBUASMIMX: JIEKOUU OQOPMIIAIOTCS B BHUJE
JIEKTPOHHOTO  JOKYMEHTa, JOCTYIIHOIO C TOMOULIBIO KOMIIBIOTEpPA €O
CHELMAIM3UPOBAHHBIM [IPOTPaMMHBIM  OOECIIEUEHUEM; IHCbMEHHBIE 3aJlaHUs
BBINIOJIHAIOTCS. HA KOMIIBIOTEPE CO CHEUAIM3UPOBAHHBIM  MPOTPAMMHBIM

obecriedeHUEM HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUHMBACTCS
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WHJIMBUTyaJIbHOE paBHOMEpHOE ocBeleHre He MeHee 300 JTroKe; 111 BHIMOJHEHUS
3a/laHUsl TIPU HEOOXOJMMOCTH TMPEJAOCTABISAETCS YBEJIMUYMUBAIOIIEE YCTPONCTBO;
BO3MOKHO TaKX€ HCIOJIb30BAHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOUCTB;
MMCbMEHHBIE 3aaHusl O(DOPMIISIOTCS YBEIUYEHHBIM IIPUPTOM; IK3aMEH W 3auéT
MPOBOJATCS B YCTHOM (OpME WM BBINOJHSIIOTCS B TMUCbMEHHOM (Qopme Ha
KOMIIbIOTEpE.

* IUII TAYyXUX ¢ CIa0OCHBIIIANIUX: JIEKIUH O(QOopMIIAIOTCS B  BHUJE
AJEKTPOHHOIO  JIOKYMEHTa, JU0O0  MPEIOCTaBISIETCS  3BYKOYCUJIMBAIOIIAS
armaparypa WHIMBUIYaJILHOTO II0JIb30BAHHS, IMICbMEHHBIE 3alaHus
BBITIOJTHSIIOTCSL Ha KOMIIBIOTEPE B TUCbMEHHOW ¢opMme; DK3aMeH U 3auér
IPOBOJATCSA B MUCBMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEJICHHEC B
dbopme TeCTUpPOBAHUSI.

* JJIs JIMIl C HApPYUICHUSMH OINOPHO-JBUIaTEIbHOTO ammapara: JIEKIUU
0ohOpPMIISIIOTCS B BHJE DJCKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBIO
KOMITBIOTEpa  CO  CHEHUATM3UPOBAHHBIM  MPOTPaMMHBIM  OOECIEUCHHEM;
MUCHbMEHHBIE 3aJJaHMsS BBITIOJTHSAIOTCS HAa KOMIIBIOTEPE CO CHEHUATIM3UPOBAHHBIM
porpaMMHBIM 00ecTIedeHHUEM; IK3aMEH M 3a4€T IPOBOJAITCS B YCTHOUM hopMme Win
BBITIOJTHSIFOTCS] B MUCbMEHHOU (POpME Ha KOMITbIOTEPE.

IIpy HEOOXOAMMOCTH TIPEAyCMATPUBACTCS YBEIWUYCHHUE BpPEMEHU IS
ITIOJITOTOBKH OTBETA.

[Tponenypa mpoBefeHUs MPOMEKYTOUHOM aTTECTAlUU JUIsl O0y4aroUIuXcs
yCTaHaBJIMBaeTCI C€  Yy4E€TOM HMX  HMHAUBUIYAJIbHBIX  IMCUXO(U3UYECKHUX
ocobenHocteil. [IpoMexxyToyHasi aTTeCTallsl MOXKET MPOBOJIUTHCS B HECKOJIBKO
3TaIoB.

[Ipyu mnpoBeneHUU MpOIEAYPHl OLCHUBAHUS PE3YyJIbTATOB OOyUYCHUS
npeaycMaTpPUBAETCsl KCIOJIb30BAHHE TEXHUUYECKUX CPENICTB, HEOOXOJMMBIX B
CBSI3U C MHJUBUAYAJIBHBIMH OCOOCHHOCTSAMH OOYYaIOIMIUXCs. DTH CPEJICTBA MOTYT
OBITh TIPEAOCTABICHBI YHUBEPCUTETOM, WM MOTYT HCIIOJIB30BaThCSI COOCTBEHHBIE

TCXHUYCCKHUC CPCACTBA.
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[IpoBenenue npoueaypbl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS JIOIMYCKAeTCs
C MCIOJIb30BAaHUEM JMCTAHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss MOCTYN K HWH(POPMAINMOHHBIM # OuOIMOrpadunyecKum
pecypcam B cetu HWHTepHeT I KaxIoro ooOywaromierocss B opmax,
aJanTUPOBAHHBIX K OTPAHUYCHHSIM MX 3JI0POBBS M BOCTIPUSTHS HHPOPMAIIAH:

* JUISL CIENbIX W CHa0OBUIANIMX: B TEYATHOM (opMe yBEIMYCHHBIM
mpudToM, B hopme 3JIEKTPOHHOTO TOKYMEHTa, B (hopme ayauodaiina.

* WA TIOyXUX u ciabocipllanx: B TMe4YaTHOM ¢opme, B Qopme
AJIEKTPOHHOTO JJOKYMEHTA.

* Ui O0y4aroIMUXCs ¢ HAPYLIEHUSIMH OMOPHO-ABUTATENILHOTO amnmnapara: B
nevyaTHou popme, B hopMe IEKTPOHHOTO TIOKYMEHTa, B hopMe ayauodaiina.

VY4eOHble ayIuTOpUM Ui BCEX BHUIOB KOHTAKTHOM M CaMOCTOSATEIHHOM
paboThl, HayuyHass OWMOIMOTEKAa M HWHBIC MOMEIICHUS MJii OOy4YEHHUs OCHAICHBI
CHelUaIbHBIM O00OpPYNIOBaHMEM U Yy4YE€OHBIMH MECTaMH C TEXHUYECKUMU
cpeAcTBaMH OOy4ECHUSI:

* JUTSI CJICTIBIX M CTA0OBUISIINX: YCTPOUCTBOM JIJIsl CKAHUPOBAHUS U YTCHUS
¢ kamepoit SARA CE; mucmneem bpaiings PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* JUISI TIIYXHMX M CIa00CBIIIANINX: aBTOMAaTU3UPOBAHHBIM Pab0YUM MECTOM
JUTSL JIIOZIEH C HapYILIEHHWEM ClTyXa U CIa0O0CHbIIIAINX; AKyCTHUYECKUN YCHIIUTENb U
KOJIOHKU;

e Juisi OOyYaromuXcsi C HApYUICHUSIMU OMOPHO-IBUTaTEIHHOTO armapara:
NEPEABIKHBIMUA,  PETYJUPYEeMBIMH  dproHomuueckumu  mapramu  CHU-1;

KOMITBIOTEPHON TEXHUKOM CO CIENUATBLHBIM MPOrPaMMHBIM 00€CTICUCHHUEM.

9. Meronnueckue MATEPUAJIBI

9.1. Il;1aHbI CeMMHAPCKHUX 3AHATHH

L[CJ'H)IO CCMHUHAPCKUX 3aHATUN SIBISCTCS 3aKPCINICHUC ITIOJYYCHHBIX Ha

JICKIUAX TCOPCTUICCKUX 3HAaHUU U (bOpMHpOBaHI/Ie HpO(bCCCI/IOHaJIBHBIX HaBBIKOB,
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KaK MO BBIMOJHEHUIO WHIMBHUAYAIbHBIX MPAKTUYECKUX 3aJaHUil, Tak U padbore
B OT/ICJIbHOM pabouel rpyrre.

[lnan TpakTUYECKUX 3aHATHA TOCTPOCH B TOYHOM COOTBETCTBUU
¢ TemaTuveckum maaHOM AUCIUIITHHBI « COBPEMEHHBINA CTPAaTErHUECKUN aHAIIN3)
¥ BKJIIOYAET PACCMOTPEHHE BCEX €T0 OCHOBHBIX Pa3fIeioB.

[IpakTuueckue 3aHATHS BKIIOYAIOT: 3aKPEIUICHUE TEOPETUUYECKUX ACTICKTOB
Kypca, oOOCyXJeHHE TMPOOJIEMHBIX BOMPOCOB, BBICTYIUICHHE  CTYJCHTOB
C JOKJIaJlaMd W WX OOCYyXXIeHHEe, pa30op 3aJaHuid, BBITOJHCHHBIX CTYJIECHTAMU
CaMOCTOSITEIILHO, PEIICHNE TIPAKTHYECKUX 3a/1a4 ¥ CUTYyAIlHid, TECTHPOBAHUE.

ITo pesyapTaTam paboOThl Ha TMPAKTHUYCCKUX 3aHITHSIX BBICTABIISAETCS

WUTOrOBas OIICHKA 3HAHWUM CTYJECHTOB MO KYypCy.

IHPAKTUYECKOE 3AHATHE 1

Tema: Konunenuus u Oﬁlllaﬂ METOAO0JIOIMA CTPATEITNYECCKOIr0 MECHEKMEHTA

Ueﬂb saramus: 3aKpPCINICHUC IIPCACTABICHHUA O CTPATCTMH KaK KIIHOYCBOM
(I/IMl'IGpaTI/IBHOM) 9JICMCHTC B ynpaBJIqueCKoﬁ ACATCIIBHOCTH COBPCMCHHBIX

OpraHM3alMii, a TAKXKE OCHOBHBIX JTalax ee pa3padoTKH.

Dopma nposedeHus. ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHNC

Bonpocwi 0nsa ob6cysrcoenus:

1. Konnenmust «5IT» crpateruu I'. MunIoepra u e€ 3J1eMeHTHI.

2. OnepaTUBHOE U CTPATErNYECKOE YIIPABIICHHUE.

3. 3agaum CTpaTErHuecKoro MEHE)KMEHTA U UX XapaKTEPUCTHUKA.

4. O6Cy)IeHUE TOKIaI0B.

Koumponvnwvie 6onpocuwi:
1. Packpoiite BHyTpeHHee coaepkaHue KoHuenuuu «SID» crparerun

I'. Munn6epra.
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2. Omnpenenute, B 4éM MpOSBIAETCS THOKOCTh CTPATErMYECKOTO YIIPaBICHUS
OpyU €ro CpaBHEHUM C «OOBIYHBIM» ympaBieHueMm. [lpuBenure mnpuMepsl,
WUTFOCTPUPYIOLIUE OTBET.

3. VYKkaxuTe MNpeJHa3HAYEHUE CTPATErM4eCKOro BHUJICHUS W MHCCUU IS
opraHuzauuu. Pemmre, MoxeT Ju ObIThb MUCCHEH OpraHU3alUU IOJTYYEHHUE
npuObUTH. APTYMEHTHPYHTE CBOM OTBET.

4. VYxaxuTe KIIOUEBbIE MPOCTPAHCTBA, B paMKaxX KOTOPBIX OpraHu3alus
MOXXET OIpeAeNiaTb cBoM Uenad. Onpenenure XapakTEPUCTHKH, KOTOPBIMU
JOJKHBI, Ha Bam B3risn, o01aaath NpaBUIIbLHO TOCTABJICHHBIE TEIH.

5. YKaxxuTe OCHOBHbIE OPraHU3alMOHHBIE YPOBHHU Pa3paOOTKH CTpaTEruil B
OpraHu3allMd U OINpPENENNTE KPYr €€ JOJDKHOCTHBIX JIMI[, OTBETCTBEHHBIX 33 HX
dbopmupoBaHue.

6. CornmacHbl 1M BBl C YTBEpKIEHHEM, YTO «IIPOMHUCATH» CTPATETHIO
OpraHu3alNK — JIYUIIHA croco0 €€ MpoBaUTh. APTYMEHTUPYIHTE CBOM OTBET.

7. CpaBHUTE MEXIy co00il Monenu pa3zpadoTku ctpareruu A. Tomrcona-
mi. u A.JJx. Crpukienna I, b. bepmana u /. OBanca, O.C. Buxanckoro u ap.
uccienoBaresnei B 00J1aCTU CTPATETUYECKOTO YIPABIICHHUS.

8. HM3BecTHbIil cHenuaiucT B 00JIACTU CTPATETMYECKOTO MEHEIHKMEHTa
N. Aucodd yrtBepxaaer: «CTpaTerus — MOHATUE TPYIHOYJIOBUMOE U HECKOJIBKO
abctpakTHoe. EE BbIpaboTka OOBIYHO HE MPUHOCUT (QUpME HHUKAKOH
HENOCPEICTBEHHOM T0JIb3bl. Kpome TOro, oHa a0poro OOXOAMTCS Kak I10
JICHEKHBIM pacxojiaM, TaK W IO 3aTpaTaM BpEeMEHHM yrpaBistomux». OObiIcHUTE,

oYeMy K€ TOT/Ia MPEANPUITHS 3aHUMAIOTCS pa3pabOTKON CTpaTeruu.

lIpobnemnvle u npakmuueckue 3a0aHUsL:

1. PazpabotaiiTe cTpaTermueckoe BHUJECHHE U MHUCCHUI0 MPUMEHUTEIHHO
K KaKOMY-HHOYIb OT€YECTBEHHOMY MPEIITPUITHIO.

2. TlocTpoiite AepeBO cCTpaTeruyeckux Iienel (Ha mpumepe KOHKPETHOM

OpraHH3alluH).



42
3. Ompenenure, Kakoi 00pa3 NEHCTBUI TPHU PEUICHUU CTPATETUYECKUX
3a7ay B HauOOJbIIEH CTENeHM CBONCTBEHEH PYKOBOAMTENSAM POCCUHUCKHUX

MPEANPUSITUH.

ITPAKTHYECKOE 3AHSITHUE 2
Tema. MeToabl CTPATErHY€CKOI0 AHAJIU3A OTPACIH
U KOHKYPEHTHOM CUTyalluu
Llenv  3amamusa: 3aKpelyieHWE Yy  CTYJIEHTOB  MpEJCTaBieHUs 00
SKOHOMHUYECKUX OCHOBAX TMOBEICHUSA OpPraHu3alldidi W Pa3IuyHBIX CTPYKTypax
pPBIHKOB, a Takxke QopMHUpoBaHUs TPOPECCUOHATBHBIX YMEHUW U HaBBIKOB

IIPOBOJINTH aHAJIN3 KOHKYPEHTHOM CPEIbI OTPACIIH.

dopma  nposedenus: ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHUC

Bonpocwt ona obcysrcoenus:
1. DTansl MpoBeACHMS aHAJIM3a OTPACTH U KOHKYPEHTHON CUTYAaIlMH B HEH.

2. MeTo/ibl OIIEHKH CUTYyalluu B OTPacCiu.

Konmponvuwvie sonpocut:

1. Ha3zoBHTE OCHOBHBIE 5KOHOMUYECKHE XAPAKTEPUCTUKHU OTPACIIH.

2. YKaxuTre, KaKM€ OCHOBHBIE XAPAKTEPUCTUKU OTPACIH MPEAONPEACISIOT
dbopMHupOBaHUE TOWM WM WHOM OTPACIEBOM CTPATETHH.

3. Beigenure 5 KOHKypeHTHBIX cui peiHKa (mo M. Iloprtepy) u oneHute
CTENEHb UX BJIUSHHS HA PA3BUTUE KOHKYPEHIIUU B OTPACIIH.

4. TlpuBenutre nTpuUMEpPbl ABWKYUIUX CHUJ  KOHKYPEHUHUH, KOTOPBIE

BBI3BIBAIOT B OTPAC/IM 3HAYHUTCIIbHBIC U3MCHCHUS.



43

5. Bogenute kitoueBble (DakTOphl ycrexa, o0ecrnedynBaroiie MOBBIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aldd Ha PBIHKE B HOBBIX 3KOHOMHUYECKHX
YCIIOBHSIX.

6. Ykaxute U  OpOaHAIM3UPYHTE  CTpaTerud, XapakTepHble  JUId
KOHKYpEHIMH B (OPMHPYIOLIEHCS OTpacid, Ha JUHAMUYHO pa3BUBAOIIUXCS
PBIHKaX, B 3pEJIbIX OTPACiAX, HA 3Tale 3acTOsl WIM CIaja, B CErMEHTHPOBAaHHBIX
OTpaciisx.

7. YKaxuTe W NpOaHATU3ZUPYHTE CTpAaTEruH, XapakTEpHbIE A OBICTPO
pacTyumx bupm, KOMIIaHUI—JTU/IEPOB, OpraHu3alMi—Tocae0BaTene,
HEKOHKYPEHTOCIIOCOOHBIX ~ XO3AWCTBEHHBIX  CYOBEKTOB U  NPEINPUSATHUH,

HaXOJAIMUXCs B COCTOSAHHUH KpHU3HUCa.

IIpobremnvie u npakmuyeckue 3a0anusL:

1. IlpoBeaute Ha  mpuUMepe  KOHKPETHOM  OpraHM3aldyd  aHaju3
KOHKYpPHUPYIOIIUX cuil pbhlHKa (mo Mmeroauke M. Iloptepa), ¢ KOTOphIMH OHa
CTAJIKUBAETCS B POLECCE CBOE OCHOBHOM AESTEIBHOCTH.

2. W3yuuTe METOAOJIOTHIO COCTAaBICHHUS KapT CTPAaTETMYECKUX TPy
OCHOBHBIX «UT'POKOB» B OTPacii U Ha €€ OCHOBE CaMOCTOSATEIBHO pa3paboTaiiTe
nogo0HOro poaa kaptry ainsg Poccuiickoro rocylapcTBEHHOIO TI'yMaHUTapHOI'O
YHUBEpPCUTETA W MPOBEAUTE aHAIM3 €ro OCHOBHBIX KOHKYpEeHTOB Mo Bamei

CIICOAJIbHOCTHU HA PBIHKC O6paBOBaT€HBHBIX YCIYT T. MOCKBEBI.

IMPAKTUYECKUE 3AHSATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 AaHAJIHU3A PECYPCOB
U KOHKYPEHTHbIX BO3MOKHOCTEH OPraHu3anuu

Llenv 3amnamus: 3aKpeIUIEHHE Yy CTYIEHTOB IIPEACTABICHHS O pecypcax
Y TOTEHLMAJE COBPEMEHHBIX OPraHU3allMi, a TAKKE€ YMEHUM HUX IPEeBpallaTh

B KOHKYPCHTHBIC BOSMOKHOCTH.

Dopma nposedeHus: ONPOC, OOCYXJACHHUE NPOOJIEMHBIX BOMPOCOB,

PCHICHUC MMPAKTUYICCKUX 3a1a4, TCCTUPOBAHUC.
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Bonpocwi onsa ob6cysrcoenus:

1. Ouenka 3¢ (HeKTUBHOCTH ACHCTBYIOIICH CTpAaTEruy OPraHU3aIUN.

2. SWOT-aHanu3 nojaoxeHus Aei B OpraHu3alini.

3. HccnenoBanue KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid IO  IIeHaM
U U3JIEPIKKaM.

4. OmneHka  yCTOMYMBOCTH  KOHKYPEHTHOW  IMO3WIIMM  OpPTaHHW3alldd

10 CPaBHCHUIO C OCHOBHBIMHU COIICPHHKAMHK HA PBIHKC.

Konmponvuwie 6onpocewt:

1. JlaiiTe onpeneneHust TAKAM MOHATHUAM, KaK «PECYPCh», «KKOHKYPEHTHBIE
BO3MOXHOCTH», «KIIIOUYEBAasi W OTIMYHUTEIbHAs KOMIIETEHLUS», «CTPATErH4YeCcKu
3HAYMMBbIE aKTUBBD» U «KKOHKYPEHTHOE PEUMYIIECTBO» OpraHU3aluu.

2. Ha3oBuTe OCHOBHbIE TOKa3aTeld [JIsi OLEHKHM 3(P(HEKTUBHOCTH
JICUCTBYIOLIEN CTPATETUU OPTraHU3aLUH.

3. Ykaxure, U3 Kakux anemMeHToB coctouT SWOT-ananmu3 m packpornire
ux cojaepxanue. Onpenenure, B 4€M 3aKIIOYAETCS CYIIHOCTb CTPAaTErHYECKOTO
noaxo/1a K OpMHUPOBAHUIO CTPATETMUECKUX AIbTEPHATHB HA OCHOBE PE3yJIbTaTOB
SWOT-ananu3a.

4. CpaBHUTE BO3MOXXHOCTH TpejacTaBieHus pesyibratoB SWOT-ananuza
B TaOJUYHOM M MaTpUIHOU opmax.

5. Ompenennure MECTO LENMOYKM LEHHOCTH B CTPAaTETUYECKOM AaHAIU3e
usniepkek. [losicHUTe, YeM OTIMYArOTCS MEXIy COOOW TpaauIMOHHBIA pacuéT
ce0ecTOMMOCTH IO BUAAM 3aTpaT U OLUEHKH U3AEPHKEK 10 BUJAM JAESTEIbHOCTH.

6. YKaxutre nepedyeHb BO3MOXHBIX MEPONPUATHA 1O COKPAILIECHUIO
U3JIEP>KEK: Ha YPOBHE MOCTABIIMKOB, HA ATAlle PAaCIpOCTPAHEHHUSI U B COOCTBEHHOM
NEATEIIbHOCTH OPTaHU3ALNH.

7. Ha3oBuT€ OCHOBHBIE METOAMKM IO  OMNPEICICHUID MPOYHOCTH
KOHKYPEHTHOM TMO3MLMHA OPraHu3allii HAa PBIHKE U PACKpOMTE UX COJEpikKaHUE

N TCXHOJIOTHIO IPOBCACHNA.
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IIpobnemnvle u npakmuyeckue 3a0anusL:

1. IlpoBeguTte Ha npuMepe KOHKpeTHOW opraHu3auun SWOT-ananus
€€ CHJIbHBIX U CJA0BbIX CTOPOH, a TAK)KE BHEIIHUX BO3MOXHOCTEHN U yIpo3.

2. llpuBeaure mnpuMepsl OCHOBHBIX UM BCIIOMOTaTENIbHBIX  BHUJOB
NEATeIbHOCTH ~ KaKOW-IMO0O  KOHKPETHOM  OpraHuM3alMd 1O  CO3JIaHUIO

NOTPEOUTENHCKUX TICHHOCTEH.

IMPAKTUYECKOE 3AHATHE 4
Tema. KopnnopaTuBHbIE 1 KOHKYPEHTHbIE CTPAaTEerMH
PA3BUTHS OPraHU3ALUU
L]env 3anamua: 3aKpEIVICHUE Y CTYIACHTOB IIPEACTABICHHUS O KOPIIOPATUB-
HbIX, KOHKYPEHTHbIX M  (PYHKUMOHAJIbHBIX  CTPATETUAX  COBPEMEHHBIX

OpraHM3allii, a TAKXKe 0COOCHHOCTSIX MX Pa3pabOTKH.

dopma  nposedenus: ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3a/1da4, TCCTUPOBAHUC.

Bonpocwt ona obcysrcoenus:
1. Konkypentaslie ctpateruu M. [lopTtepa u ux aHanums.
2. Ctpareruu A1 COXpaHEHUs KOHKYPEHTHOI'O TPEUMYILIECTBA.

3. OyHKIMOHAIbHBIE CTPATETUH.

Konmponvuwie 6onpocut:

I. Onpenenure, Kakue CTpAaTeTMH MOXHO OTHECTM K  paspsamgy
«KOHKYPEHTHBIX», U OOBSICHUTE, HA KAKOM OCHOBAaHMM BBl MpUIUIM K JaHHOMY
BBIBOJLY.

2. BbIsiBUTE CUJIbHBIE U Clla0ble CTOPOHBI CTpaTEruil JUIAEPCTBA Ha OCHOBE
HU3KUX U3JepKeK, AuQepeHunanuy, Hauiayylied CTOMMOCTH, KOHLEHTpalUu
Ha Y3KOM CEIrMEHTE Ha OCHOBE HM3KHUX HU3JIEP)KEK M KOHIUEHTpalMd Ha Y3KOM

CerMeHTe Ha OCHOBe AupdepeHumanum.
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3. CpaBuute mozenbp M. [loprepa ¢ MmaTpuaMu KOHKYPEHTHBIX CTPAaTErUid
Boston Consulting Group u McKincey—General Electric u ykaxute, uemM OHHU
€€ IOMOJIHAIOT U PACLIUPSIOT.

4. VYkaxuTe HaCcTymartelbHble UM OOOPOHUTEIbHBIE CTpATErWH ISt
COXpAaHEHUSI KOHKYPEHTHOTO IIPEMMYLIECTBA, INPHUMEHSAEMBIE B COBPEMEHHOMU
JIETIOBOU MPAKTHKE.

5. IlpuBeaure npumepsl NTPOU3BOACTBEHHBIX CTPATETUNA.

6. IlpuBenurte mpumepsl (GUHAHCOBBIX CTPATETUH.

7. IlpuBenure mpuMepbl MapKETUHIOBBIX CTPATEIUM.

8

[IpuBenure npuMepsl KaapOBBIX CTPATETUN

IIpobremnvle u npaxmuyeckue 3a0anusL:

1. Paccmorpure Ha KakoM-IMOO KOHKPETHOM NPUMEPE BO3MOXKHOCTHU
CHUHEpPru3Ma, KOTOpbI€ OpraHU3alusi MOXKET HCIOJIb30BaTh B IpOIECCE IOMCKA
HOBBIX MyTed cBoero pa3Butus. Onpenenure 3HAYEHUE CTPATErHYECKHX
COOTBETCTBHI PU MOCTPOSHUH TUBEPCUPUITUPOBAHHBIX CUCTEM.

2. YKaXuTe OCHOBHbIE MHCTPYMEHTBI CTPAaTErMYECKOT0 MEHEIKMEHTA IS
OLICHKM OuW3Hec-mopTQens opraHu3allid M COOTBETCTBUS €€ pecypcHOW 0asbl
3aIpocaM MoApa3AeICHUM.

3. Pa3zpabotaliTe = KOHKYpEeHTHYH0  cTparerutr0 s Poccuiickoro
rocyJapCTBEHHOTO TyMaHUTAPHOIO YHUBEPCUTETA.

4. Paspaboraiite a1 KakoW-1M00 OpraHu3allMd  [POU3BOJICTBEHHYIO,

(bMHAHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.

INPAKTUYECKOE 3AHSATHE 5

Tema. AHaIu3 MeTOA0B peajM3alus CTpaTeruu

HeJZb sarAamusd: 3aKpPCIUICHUC Yy CTYACHTOB IIPCACTABJIICHUA O MCTOJAX

dHaJIn3a pcajlin3alnun CTpaTCFI/Iﬁ B COBpGMCHHOﬁ IlCJIOBOﬁ IMIPAaKTHUKC.

Dopma nposedenus: ONpPoc, OOCYXIEHHE TPOOJIEMHBIX BOIPOCOB,

PCHICHUC MPAKTUICCKUX 3a1a4, TCCTUPOBAHUC.



47

Bonpocwi onsa ob6cysrcoenus:
1. 3agaun, moNUTHUKA, POIIEAYPHI, TpaBUiIa peaTu3alui CTPATETHH.

2. O1eHKa peanu3ali U KOpPeKTUPOBKA CTPATETUH.

KoumponwbHuvie 6onpocbi:

1. OxapaktepusyiTe COCTaBISAOMINE, (GAKTOPbl U HEOOXOAMMBIE YCIOBUS
npoLecca peain3auuy CTPATETUuu.

2. ChopmynupyiiTe TpeOOBaHUS K MPOEKTUPOBAHUIO CUCTEM YIPABICHHUS,
aJIeKBATHBIX BHIOPAHHOM CTPATErHH.

3. IIpoBeauTe CpaBHUTENBHBIN AHAIN3 YIPABJICHUS 110 LEJSIM, YIPABICHUS
110 CUJIbHBIM U CJIa0bIM CUTHaJIaM, aKTUBHOT'O U PEAKTUBHOTO YIIpaBJICHUS.

4. HazoBuTe M  OXapaKTepU3yWTE€ OCHOBHBIE 3Talbl [POBEACHUS

CTPATCTUUCCKOI'O KOHTPOJIA.

IIpobremnvle u npakmuyeckue 3a0anusL:

1. Onpenenure NIOKa3aTeNHu, XapaKTepU3yroLue 3¢ (HEKTUBHOCTH
peanu3aluny CTpaTeruy B OpraHu3aluu.

2. Boimumure (paxkTophl, NPHUBOJAIIME K COMNPOTHUBICHUIO CHUCTEMBI
CTPATETMYECKUM HM3MEHEHMSIM, U pa3padoTaiTe K KaXIOMy U3 HHUX KOMIUIEKC

JNEHCTBUHN, TPUBOASAIINX K €r0 00IIEMY CHHUKEHHUIO.

ITPAKTUYECKOE 3AHSATHE 6

3amura pe3yjbTaToOB KelC-CUTYalluH

Llenv u3zyuenus xeiic-cumyayuu 3aKJIIOYAETCS B TOM, 4YTOOBI Ha OCHOBE
aHaJlM3a KOHKPETHBIX (DaKTHMYECKUX MaTepUalOB CTYAEHTHl MOTJIM OMPEICNIUTh
OCHOBHBIE NPOOJIEMBbI, BOZHUKAIOIINE B A€ATEIbHOCTH COBPEMEHHBIX OpraHu3alui
U MPEAJIOKUTH CIIOCOOBI MX pa3pelleHusl, OCHOBaHHbIE Ha BbIOOpE 3(PeKTUBHON
CTpaTeruy, HampaBJICHHOW Ha MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH, YBEINUYECHUE
OpoJaX M YKpEIUIEHHE HMHUJKA Cpelu MpeAnpuaruil, padboraromux B chepe

00I111eCTBEHHOT'0 MUTaHUs TOPOJa.
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Hasnauenue «xetic-cumyayuu. I103BOJSET NMPOBEPUTH HE CTOJIBKO 3HAHHUS
CTYJIEHTa, CKOJIbKO €r0 YMEHHMSI U HAaBBbIKH PEIICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a7a4, a TaKXKe «IOATOJIKHYTBhY» CTYA€HTa K MPUHATHUIO CaMOCTOSTEIbHBIX
YIPABJIICHUYECKUX PEIICHU.
B xoze u3yueHus Keic-CUTyaluu CTyACHTBl 00IHCHbL YMEMb:

" aHANM3MPOBATH OCHOBHBIC TCH/CHIMM, OKA3bIBAIONIME BIMSHME HA
pa3BUTHE OTPACIH, B KOTOPOM (YHKIMOHUPYET BBIOPAHHBIM AJiA HCCIEIOBaHUSA
XO3SIMCTBEHHBIN O0BEKT;

" M3yu4aTh YPOBEHb KOHKYPEHIMH B OTPACIH, B KOTOPO# (hYHKIHOHHPYET
BBIOpaHHBIN JIJIs1 MCCIIEIOBAHUS XO35MCTBEHHbIM OOBEKT, M OLIEHUBATH CTENEHb €€
BJIMSTHUS HA JISITENIbHOCTDh paOO0TAIOUINX B HEH KOMITaHMIA;

" BBIBNIATH OCHOBHBIC TPYJHOCTH, BOSHHKAIOIIME B TNPAKTHKE PaGOTHI
BBIOPAHHOTO ISl MCCJIEIOBAHUS XO3SMCTBEHHOr0 OOBEKTa, M HAMedaThb IMyTH
BBIXOJa W3 CIOXKMBIIEWCS Uil HEr0 KPU3UCHOM CHUTyallMd € HauMEHbIIUMU
NoTepSAMH U HauOOJIbIIUM 3D PEKTOM;

" IIPOBOJUTH CAMOCTOSITENbHbIE MApKETHHIOBBIE HCCIICIOBAHMS C IIEIIBIO
ajanTanuy BbIOPaHHOIO JUIS HUCCIIENOBAaHUS XO3SIMCTBEHHOTO OOBEKTA K JHOOBIM
BO3MOXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PhIHKAX, Ha KOTOPBIX OH paboTaeT;

" NPUMEHATH COBPEMEHHBIC (OPMBI M  METOABI  CTPATErMYECKOro
IUTAHUPOBAHUS U TPOTHO3UPOBAHUS JJIsl ONPEICICHUSI CTPATETHYECKOTO BUICHUS,
MHUCCUU, NPUOPUTETHBIX LEJed W NEepPCHEKTUBHBIX 3aad JAESITEIbHOCTU
BbIOPAHHOIO JUIsSl UCCIIEI0BAHUSI XO3SMCTBEHHOTO O0BEKTA, a TAK)KE ONpeesICHuUs
HanOoJiee ONTUMANIbHBIX CTpaTeruil X 3(PEKTUBHOTO PEIICHUS;

" ompenenATh pecypchl, HEOOXOMMMbIE JUIS PEaTH3aliH BBHIOPAHHBIX HM
CTpaTeruil Ha MpakTUKe (MMPOU3BOJCTBO: 0OOPYIOBAaHUE U TEXHOJOTUH, TOCTABKU:
Ccelpb€ u Tmosy(adpukathl, (UHAHCHI, MApPKETHUHT, KaJapbl, WH(OPMAILMOHHOE
o0ecrnieyeHre yrnpaBIeHUYECKON JAeITeIbHOCTHU U JIp.);

" QopMHpOBaTh MPOIYKTOBBI ACCOPTHMEHT, MOJB3YIONIMIICS Ha PBIHKE
MOBBIIIEHHBIM CIIPOCOM, U pa3paboTaTb COOTBETCTBYIOIIME €My TOBapHbBIE

CTpaTCruu;
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OTpE/ENATh LIEHOBBIE CTPATETUU XO3SHUCTBEHHOIO OOBEKTa U BBISBIATH

OCHOBHBIC (DAKTOPBI, BIMSIONINE HA PEIICHUS, CBSA3aHHBIE C YCTAaHOBJICHHEM U
KOPPEKTUPOBKOU IIEH;

" pa3pabaTbiBaThb  CTpaTerMH  pacUpeieleHHs  NPOAYKIHH,  BECTH
IporpaMmsl o GopMUpPOBaHUIO cripoca U ctumyaupoBanuto cobita (POCCTUC),
a Takxe o0OecneuuBaTh IJIAHUPOBAHUE, YNPABICHUE U KOHTPOJb 3a JajJbHEHIINM
(YHKIIMOHUPOBAHUEM BBIOPAHHOTO IS KCCIICIOBAHUS X031CTBEHHOTO O0BEKTA;

" QopMHpOBaTh TMOKYNATEIbCKHIl CHPOC C MOMOUIBIO A(PHEKTHBHBIX
PEKJIaMHBIX CTpaTerui;

OLICHUBATh CTENEHb PUCKA MO KAXKIOMY MEPOIPHUATHIO pa3pabOoTaHHON

IIPOTPAMMBL.

llocnedosamenvrocms pewienus Kelc-cumyayuu

1 wae. BuiOOp XO3SIMCTBEHHOTO OOBEKTa MJisi MCCIEIOBAHUS, B KaUECTBE
KOTOPOTO MOXKET OBITh BRIOpaHa JIF00asi KOPIIOpaIs WIH MPEANPUSITHE.

2 wae. O3HAKOMIICHUE C TIOJIO)KEHUEM, B KOTOPOM HAXOJUTCS JIMIO,
NPUHUMAIONIEE pelIeHHe B  O0JIACTH  CTPATETUYECKOTO  YMpaBICHUSA, B
COOTBETCTBHUH C MOCTABJICHHBIMU 33J]a4aMU U UMEIOIIUMHUCS B €r0 PACHIOPSKEHUU
pecypcamu.

3 wae. BbIsBIEHUWE W OMpENEICHUE CHUMIITOMOB MPOOJIEMBI, ISl YeTo
cienyeT MPUOETHYTh K MOHMTOPUHTY PBIHOYHON CHUTyalluu, UCIONb3YS TaKUe
WHJUKATOPbl, KaK «YypPOBEHb KOHKYPEHIIMM B OTpPACIN», «aCCOPTUMEHTY,
«Ka4eCTBO OOCITYKMBAHUS», «IHANa30H LIEH», «METObI MPOABUKECHUS, «TPYIIIIHI
noTpeoUuTeNe», «CTeNeHb  NPEANPUHUMATEIBCKOTO  PUCKa»,  «JIUHAMHKA
nmokasareneid Oo0BEMOB peanu3anum», «IOJS phIHKa», «HOpPMa NPHUOBLINY,
«peKJIaMaliK KIUEHTOBY U JP.

4 wae. Ananu3 IpUYMH BO3HUKHOBEHUS MpoOiaeMsbl. [Tpu aTom 11st Kaxkaoro
CHUMIITOMA BBISIBIIIIOTCS OCHOBHBIE IPUYHMHBI €T0 BO3HUKHOBEHHUS C MTOCTPOCHUEM

MCXKAY HUMHU COOTBCTCTBYIOHIUX JIOTHYCCKHX CBSISCﬁ, YUYHUTBIBAIOIINX HCﬁCTBHH
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KOHKYPEHTOB B OTpacjiH, I[OBEJEHUE NoTpedureneil, u3MeHeHus (HaKToOpoB
BHEIIHEN CPEbI U AP.

5 wae. OnpeneneHue cocTtaBa JEUCTBUUA MO CMATYEHUIO MPOSIBICHUS
npoOsieMbl, JJii 4Eero B IpeJenax TeX PecypcoB U KOMIETEHLMH, KOTOPBIMHU
pacnoyiaraeéT  XO3SIMCTBEHHBI  OOBEKT, cCleAyeT BbIpadOTaTh  HECKOJIBKO
BO3MOJKHBIX CTPAaTETMYECKUX IOAXOJOB IO YJIYYUICHUIO €ro OCHOBHOM
NEATEIIbHOCTH.

6 wae. V3ydyeHHWe OXHUIAEMBIX IIOCIEACTBUM IIPEUIAraeMblX JIEUCTBHM.
IIpun sTOM HEOOXOIMMO ONpPENEINTh, KaKOe BO3CHCTBHE IpeajaraeMble Mephbl
OKaXyT HEMOCPEICTBEHHO Ha PEIIaeMyI0 MpoodIeMy.

Bce srtambl pemieHus Kedc-CUTyallud JOJDKHBI OBITh KPATKO OTPa’KEHBI
B OTUYETE IO W3JI0)KCHHOW BBIIE CTPYKTYpPE WIM INPE3CHTALMH, ITOATOTOBICHHON

Ha OCHOBE KOMIBIOTEPHOU nporpaMmel «Power Point.

Oyenka pesynrbmamog MPOBOAUTCS MpPENojaBaTeieM, KOTOPbIA OMUPAETCS
Kak Ha (opmanbHBIE OJJIEMEHTHI (JIEeMOHCTpAIusi CTYJICHTaMHU TOHUMAaHUS
COOTBETCTBYIOIIMX MOHATHH, CTPYKTypa MPEACTABICHHBIX MaTepUaNIOB, HAIUYUE
peuieHus u T.J1.), Tak U HepopMasibHble (BO3HUKHOBEHHME TOJIE3HBIX aCCOIMAIINM,
IpPUMEHEHUE TBOPUYECKOTO MOAXOJa, pa3paboTKa MPENIoKeHU, OCHOBAaHHBIX Ha

HCII0JIBb30BaHUN HETPUBHUAJIBbHBIX MCTOJ0B, CPCACTB U TGXHOHOFHﬁ).

3aoanus

l. AHanu3 oTpacnM KW KOHKYPEHTHOW CHTYyalMH, COAECPKAIIMU OLEHKY
KOHKYPEHTHBIX CWJI Ha pbhIHKE N0 Meroguke M. Iloprepa (KOHKypEeHLMS MEXIY
y4aCTHUKaMU OTpaciv, BO3MOYKHOCTH TIPOHMKHOBEHHS Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUSI CO CTOPOHBI ITPOU3BOJUTEIIEN TOBAPOB-3aAMEHUTEIEN
U3 JpYyTruX OTpacied, KOHKYPEHTHOE JaBJICHUE CO CTOPOHBI ITOCTABUIMKOB H
KOMITaHUN-TIOTPEOUTENEH, BRI3BAHHOE HEOOXOIUMOCTHIO B3aUMOJICHCTBUSI C HUMU
U 00s13aTeIbCTBAMU TIEpe]] HUMH); MCCIEA0BaHUE JIBIKYIIUX CHJI KOHKYPEHILIUH,
KOTOpBIE BBI3BIBAIOT B OTPacid 3HAUYUTEIIbHBIE W3MEHEHUs; OIPEICICHUE

KOHKYPEHTHOM MO3UIUN XO3UCTBEHHOTO0 00ObEKTa HA OCHOBE COCTABJICHUS KapThl
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CTpPaTErM4ecKuX IpyHll OCHOBHBIX «HUI'POKOB» B OTPAaciM; aHaJW3 KOHKYPEHTOB;
NOMCK KItoueBbIX (aktopoB ycrexa (K®VY), obecneunBaromux aanbHenInee
MPOJIBUKEHUE XO35IMCTBEHHOTO OOBEKTA HA PHIHKE U MOBBIIICHUE MOJIYy4YaeMOU UM
npUOBUTH; 3aKITI0YEHUE O IEPCIEKTUBAX OTpAciy U €€ 001el MPUBIEKATEIIbHOCTH
B KPATKOCPOYHOU U JOJITOCPOYHOU MEPCIIEKTHUBAX.

2. U3yueHue pecypcoB M KOHKYPEHTHBIX BO3MOXKHOCTEH XO3SMCTBEHHOIO
obbekTa, mnpenmnonararomniee nposenenue PEST-/STEP-/GETS-ananuza SWOT-
aHaJIM3a Cpeibl, B KOTOPOIl OH HEMOCPEICTBEHHO pabOTaeT.

3. Ompenenenrie KOHKYPEHTHOM YCTOWYMBOCTH XO3SMCTBEHHOTO OOBEKTa,
T.€. MPOBEJCHHE €ro CTPATErHYeCKOro IMO3UIIMOHUPOBAHUS, MPEANOJIararero
HaXO0XJICHUE KPUTEPHUEB (B T.U. «XapaAKTEPUCTUKA aCCOPTUMEHTA», «COOTHOLIECHUE
[IEHA/KaueCTBO», «HUCIOJIb3yeMble TEXHOJIOTUN», «HUHHOBAIIMOHHBIE BO3MOXKHO-
CTU», «(HUHAHCOBOE MOJIOKEHUEY», U3ACPKKU MO CPAaBHEHUIO C KOHKYPEHTaAMI,
«OOCITy)KMBaHHME KIHWEHTOB» M Jp.), TO3BOJAIOIMMNX Oojee YETKO BBIICTUTH
UCCIIEyeMYyI0 KOMIIAaHUIO Ha PHIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTAMH.

4. ®opMyJIHMpPOBAHHUE CTPATETUUECKOTO BUICHUS U MUCCHH.

5. IlocraHOBKa HOBBIX IIPUOPUTETHBIX LIEJIEH.

6. Pa3paboTky »(@PeKkTUBHON KOHKYpPEHTHOU cCTparteruu, Oasupyrouiencs
HA WMEIOIIMXCA B PACHOPSHKEHUU XO3SMCTBEHHOTO OOBEKTa, KOMIETEHITUN
Y KOHKYPEHTHBIX BO3MOYKHOCTEH.

7. ObocHOBaHWE BBIOpAaHHOW CTpaTeTWd, B OCHOBY KOTOPOW MOTYT OBITH
MOJIOKEHBI, K IPUMEPY, HAIMOHAIbHBIE TPAAUIUU, SKCKIIO3UBHBIM HPOYyKTOBBIN
ACCOPTUMEHT, ONTUMAJbHOE COOTHOIIEHHE I[€HA/KaueCTBO, OpPHUEHTALMS Ha
IIEJIEBBIC TPYIIIBI TOTPEOUTENEH, TTOBBIINIEHNE KAaYeCTBA OOCTYKUBAHUS KIIMEHTOB,
IPUMEHEHUE TPOTPECCUBHBIX MAPKETUHTOBBIX TEXHOJOTUH, (OpMUpPOBaAHUE
OpPUTMHAJIBHOTO HMMUJXKa, MPECTUKHOCTh TOPTrOBOM MAapKW, BBIXOJI Ha HOBBIC

reorpau4ecKkre PoIHKHU U T.II.

9.2. MeToan4yeckune peKOMEHIAIUN 110 MOAT0TOBKEe MUCbMEHHBIX padoT

9.3. Unble MaTepHaIbl
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KENC-CUTYALMU JIJISI PA3GOPA
HA CEMHHAPAX
U J1JI51 CAMOCTOSITEJABHOM PABOTBI

3AJJAHUE 1

HeynpaBnsemas kopnopauus
Keitic

B mnacrosmuit MomeHT MockoBckas kommanus ABC oOwenuHsSeT B cede ceMb HalpaBlICHUH
ESITENLHOCTH:

1. OOuiecTBeHHOE MMTAHKE HA JKEIE3HOJOPOKHBIX Bok3asiax MockBsl (7 kade).

2. TIpoW3BOJACTBO TIACTMACCOBBIX KOMIIOHEHTOB B I[lOJMOCKOBBE Ui MAIIMHOCTPOUTEIBHBIX
npeanpuaTuii (B ocHoBHOM) LlenTpansHoro peruona P® (1 mpeamnpustue).

Texundeckoe obciyxuBanue apTomodmieir BA3 B Mockse (1 cranius).
4. Trwonuar BA3 (1 arense mpu CTO).

HeoskckmosuBraas mauctpubynus Honda Power Systems (HPS) mo Llentpamsromy u Cesepo-
3amagaomy pernoHam PO (1 xommanus).

6. [dunepctBo Honda Power Systems B MockBe (1ipu TUCTprOYTOPCKON KOMIIAHNUH, SAMHBIA CKIIAN).
7. Po3HMYHas TOPTOBIIS AIIMTHBIMU TOAapkaMu B Mockse (3 mMarasuna).

Tl'omoBHOW (ympaBistomiell) KOMIIAaHWM B JIe-fOpe HE CymiecTByeT. B odwmce, rae pa3MemieHb
oucTpuOyTopckuid u auiepckuii 6usnecsl HPS mepuoandecku npoBoautcst «CoBeT AUPEKTOPOB» (CM.
puc.). Tam ke pacmomaraeTcsi OIUIAYMBAEMOE M3 KOHCOJIMOUPOBAHHOW NPUOBUTM HAaIlpaBICHUN
«CepBUCHOE NOJApa3feieHue», WCHOJHALIee cleayomue (QyHKIUH (TEOPETHYECKH, OIS BCeX
HaIpaBIeHUN):

¢ [Opuanueckoe 00CIyXKHBaHUE;

e  (duHaHCOBOE 0OCITYKHBaHUE;

¢  MapKeTHHTOBEIE HCCIICIOBAaHMS, INIAHUPOBAHKE U MTOAICPIKKA TPOABIKCHUS (peKiamMa);
*  VmpasieHue nepcoHanoM (moadop, HaliM, yueT, OLleHKa, MOTUBAIINS).

CBe/ZicHUST O CYIIECTBYIOIIMX HAMPABICHUAX MOPTQeENns W HAed COOCTBEHHHMKOB 00 WX pPa3BHTHUH
MIPUBEIICHBI B TAOIHIIC:

Busznec- Honesoe | Ilpuopurery PriHok OxpyxeHune Hoanst CocrosiHne IlepcnekTHBBI
€/IHHHIBI ydyacTue | cOOCTBEHHHKOB PBIHKA
ABC ABC (st
JaHHOW
0Tpac/in)
1. Kade 100% 3 CraOunpnbiii | CTabuibHOE Manas CrabunbHoe | Bo3moxkHO

HekoTopoe (20-

30% B TepMHUHAX

BBIPYUKH)
pacuupenue.
2. 85% 2 Pacrymuit Mewnsttoteecst, | CpenHsist Pacrymmit IIpennomnaraercs
ITnactmaccoBoe HEIIOHSATHOE crpoc, YBEIUYCHHE
MIPOM3BOJICTBO obopyo- MOIIHOCTEH B
BaHHUE MMOKa 1,5-2 paza, a
HE TaKxKe mpsamast
OKYIHIIOCH HHTeTpaIus

(co3nanue
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cOOpOYHOTO
KOHBelpa).
3.CTO BA3 100% 3 Crabunpubiii | CTabuabHOE Manas CrabunbHoe | Bo3moxxHa
poJaxa.
Pacumpenue ne
MPEIoJIaraeTCsl.
4. TroHuHr 100% 3 Pacrymmit Mesnstomeecs;, | Manas VYcneuHoe BosmoxHo
BA3 MIOHATHOE Hayajo, HE3HAYUTEILHOE
HeOobIIOe pacuiMpeHue.
KOJINYECTBO
3aKa30B
5. HPS - 75% 1 Pacrymuit Memnstomeecs, | bompmas Pocrt 3a IIpennonaraercs
JUCTPHOYIIHS MIOHATHOE (Nel B nocienHue 3 | oxsar Bceld PD.
IeTIeBBIX roza Gonee
peruoHax) | uem B 8 pas.
6. HPS - 100% 1 Pacrymmit CrabunsHoe Nel B Pacrymme [Ipeanonaraercs
TTUIIEPCTBO Mockse MIPOAAXKHU SKCHAHCHS B
PETHOHBL.
7. Mara3ussl 50% 2 PacTymuit Memnstomeecst, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSTHOE IIPUMEPHO B | OTKpHITHE emie 4
3 paza3za?l Mara3uHoB.
roga

CymecTByromasi IpUHIUIHANIBHAS CTPYKTYpa yIIpaBIeHUs IPEACTaBIeHa Ha PUCYHKE:

CoBeT AMpeKTopoB
(cobcTBeHHMKM (2), AnpekTopa Hanpasnenui (3), prHaHcoBbIN
MeHepKep U3 cepBUCHOro nogpasaenenus (1)

A L 4
HanpaBneHnue 1 J_ CepBucHoe
(anpexTop) 4—& --------------- —rm———————— ——T10OAPa3BeAeHHe —— - —— ————————.

1

1

HanpaBneHue 2 :
(anpekTop) q-1------- ! !
v .

1

1

1

1

HanpaBneHus 3, 4, 5, 6
(onpekTop, OH Xe € -
COBCTBEHHMK 2) l

HanpaBneHMq
(ampekTop, OHI_ _ _ _
naptHep ¢ 50% akuui)

Hna  B3anmonerictBusi CoBeTa OUPEKTOPOB, HAIpaBIIEHUH, OM3HEC-€IMHMII B HANPABICHHSX, a TAKKe
CEpBUCHOTO MOJpAa3JelieHns] HE CYIIECTByeT paboTaromux (GopMalbHBIX Mpouenyp. KoopauHanus
[EeHTpaTN30BaHa. BepXHHe ypOBHHU YIPABICHUS TEPErpyXKeHbl MPoOIeMaMH HIKHETO YPOBHS, KPOMe
TOTO, COOCTBEHHUKH BOBJICUCHHI B MEK(OYHKIMOHAIBHBIA apOHUTpak M MPOOJIEMBI OTEPalHOHHON
PYTUHBI BHYTPH (YHKIMOHAIBHBIX OTIEJIOB KaK B HANpaBICHHUAX, TAK U B CEPBUCHOM IIOJIPA3JICIICHHH.
B3aumogeiicTBre M0 TOPU30HTANN 3aTPYIHEHO, a B CJIa00 CBSI3aHHBIX HAIMIPABJICHUSX OTCYTCTBYET BOBCE.
PerynspHo BO3HHMKAIOT BOMNPOCHI 00 YPOBHE TMOJHOMOYHA M OTBETCTBEHHOCTH JHPEKTOPOB U
MEHE/KEPOB, MPOUCXOAIT KOH(IUKTHI.
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Pacnipenenenue posneii  COOCTBEHHUKOB 3aKpenuioch wucTopudecku. OAMH W3 COOCTBEHHUKOB, B
OCHOBHOM, TIPEIIOYUTAET BEJICHIE HHBECTUIIMOHHBIX MIPOSKTOB (CO3/I1aHNEe HOBBIX OM3HECOB «JI0 Cla4d B
9KCIUTyaTalHIo»), APYTOH CTPEMHUTCS KOHTPOJIMPOBATh HANPABICHUSA, TEHEPUPYIOIINE OCHOBHYIO YacCTh
JICHE)KHOTO TIOoTOKa. Kpome TOoro, cOOCTBEHHUKAMHU «IO JKEJTaHHIO» TMPAKTUKYETCS KPaTKOBPEMEHHOE
ydacTue B pabote Kaxaoro OuzHeca. MOXXHO yTBEpIKIaTh, YTO JKECTKOTO 3aKPETUICHUS] OTBETCTBEHHOCTH
10 HAITPABIICHUSIM 32 KaXKJIBIM U3 HUX HET.

HecMmotpss Ha TO, 4TO 4YacTh HampaBICHUW HAXOAUTCS B Ja0JieBOM coOctBeHHocTtH, ABC cTpemutcs
OIpesensaTh cTpaTeruto ux Bcex. Y ABC cyliecTBYIOT HJIeH N0 YKPEMJICHUIO O3ULUN B CYIIECTBYIOINX
HampaBJICHUSIX, a TaKoke o Moanukanuy noprdens. Tak, OCHOBHas TMHUS Pa3BUTHS KOMIIAHUH C TOUKH
3peHHsT COOCTBEHHUKOB — JHMBEepCcH(UKAIMS, T.€. CO3/IaHME HOBBIX BBICOKOJIOXOJHBIX OH3HECOB H
3aMelIeHHe OCHOBHOTO HCTOYHHMKA JOXOAOB JIOCTATOYHO OOJIBIIMM YHUCIOM JAPYTHX (CeroHs
HaOro1aeTcsl BBICOKas cTeneHb 3aBucumoctu oT Honda Power Systems — 80% o6opota u 45% npudsuiy,
IIPYU 3TOM PUCKU PabOTHI C OJHUM IIOCTABIIMKOM OLICHUBAIOTCS KaK BECbMa BBICOKHE).

YV COOCTBEHHHUKOB €CTh IMOHUMAaHHE, YTO CKOPOCTb U KAa4YC€CTBO POCTa UX 6uzHeca YK€ HC 3aBUCHUT TakK
CHUJIBHO KaK MPEKAC OT UX JIMYHOTO YHaCTUA B YIIPAaBJICHUU.

MosHO pe3roMHPOBaTh, YTO COOCTBEHHUKHU CO3IANIA JOBOJBHO KPYIHBIN On3HEC ¢ Habopom Oolee WU
MEHee 3HaYMMBIX U YCTOWYHMBBIX KOHKYPEHTHBIX MPEHMYIIECTB, a TaKKe PAJOM CHCTEMHBIX MPOOIieM,
KOTOpBIC TMO3BOJISIOT TOBOPUTH O MOTEpe yHpaBiseMoCTH. Ha perneHun mocieHux COOCTBEHHHKH U
HAMEPEHbI CKOHIICHTPUPOBATH CBOC BHUMAHUE:

Lpobrema 1. Omcymcmeue mexanuzma cmpamezuyecko2o ynpasieHus nopmebenem ousnec-eOuUHulY, Ymo
He N0360Jiem NPUHUMAMb PAYUOHATbHBIE PEUEHU O CPOKAX U 00beMax UHBeCMUYULL 8 CYWecmsyouue
Ou3Hec-eOUHUYDL, O NONOIHEHUU NOpmM e HOBbIMU OU3HeCAMU, 0 NPOOdadce Hacmu nopmeens.

IIpobnema 2. Omcymcmeue aAcHO CMPYKMYypbl OMHOWEHUN MeXHCOY YIPABIAIOWUM YeHMPOM U Ou3Hec-
eOuUHUYamu, Ymo He NO360.15em COOCMEEHHUKAM Oene2uposams (QYHKYuU onepamueHo2o ynpasieHusl
Mon-meHeodcepam KOMNaHUU.

Ipobrema 3. Henonnas npo3pauHocms onepayuoHHoOl O0essmeibHOCmU KOMRAHUU Olsl COOCMEEHHUKOS,
ymo Oenaem Heu30eNHCHbIM QUHAHCOB0E NIAHUPOBAHUE «CHU3Y 66EDPXY» U HOPONCOAem COMHEHUs 8
COOMOOEHUU MON-MEHEONHCMEHMOM U PYKOBOOUMEISAMU OUZHEC-eOUHUY UHMEPECO8 AKYUOHEPO8.

3agaHua:

1. OrtHecurech KPHUTUYCCKHU K IJIaHaAM COOCTBEHHHMKOB U MMPECAJIOKHUTE CBOH BapuaHT HOpT(beJIBHOﬁ
CTpaTEeruu.

2. Ilpennoxure OpPraHMW3alMOHHYIO CTPYKTYpY (KOPIIOPaTHBHOTO yPOBHS), OTBEYAIOIIYIO
NpeATIOKECHHONW BaMH IOPT(ENbHON CTPaTeruy.

3. BriOepute aeKBaTHYIO MOETbh KOPIOPATUBHOTO [IEHTPA, HE MPOTHBOPEYAIIYIO UJCSIM TITaBHBIX
akuoHepoB. OOBSICHUTE, KaK Pacpe/IeISIIOTCS OCHOBHBIE ()YHKITHN B BEIOpAHHON BaMU MOJICITH.



55
3AJJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busznec Unilever cocTOMT B MPOU3BOJCTBE U AUCTPUOYIMH HPOAYKTOB IMUTAHUS, MOIOIIMX
CPEICTB M CpEACTB JMYHOM rurueHsl. KomnaHus pas3Buila OIpPENEICHHbIE KOMIIETEHLNH,
MO3BOJIMBILIME KOPIOPAaTUBHOMY IIEHTPY cCTaTh 3()()EKTUBHBIM MEHEHKEPOM OIpeIeIeHHON
yacTu noptdens OuzHec-eauHul. IIpu 3Tom apyras yacTe noptdelns He YIpaBslach TakK ke
XOpOLIO.

Unilever — neneHTpanu30oBaHHAs KOPIIOpAIUs, TPAAUIMOHHO pa3MelIaionias camble OOJIbIINE
CKJIa/Ibl B CTpaHEe perHOHaIbHOTO MeHepkepa. OHa 06agaeT OTIMYHON TEXHOJIOTHYECKOM 6a30i
U TICHTPAIM30BAaHHBIMH HCCIIEAOBATEIILCKUMU J1abopatopusiMu. OHa TOYHO OPUEHTHPOBAHA HA
MOKYTIaTeIhCKUE CETMEHThI Yepe3 MacTepcTBO B pa3paboTke mpoaykuuu u OpsHauHr. Kpome
TOTO, OHa pealn3yeT BeChbMa HEOOBIUHBIN IMPOIECC YIPABICHUS YEIIOBEUYECKHUMH PECypCcamH,
otcnexusas nporpecc 20000 meHeKepoB, O0NbIIAs YaCTh KOTOPBIX T.H. «IKCIATHI.

YMeHusi, pecypchl U KyIbTypa KOPIOPAaTUBHOTO IeHTpa Unilever XOpoulio coBHaaamu ¢
(akTopamMu ycrmexa ¥ MOTpeOHOCTSIMHU Ou3Hec-eAuHUIl. OpHUEHTUPOBAHHBIE HA OOCIYKHMBaHUE
PETHOHOB, MPOAYKTOBbIE OM3HECHI HY>KJAINUCh B MOJJIEPKKE IIEHTpa MPHU OIEHKE MOTEHIHAaa
HOBBIX TIPOAYKTOB B TIJ00adbHOM MaciiTtade. busHec-eIMHUIIBI TMOJydaaud 3HAYUTEIHHOE
NPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIO0ATbHBIX PBIHKOB U Ppa3pabOTOK MPOAYKIIUH,
MPOBOIUMBIX TIeHTpOoM. [lonruit onbiT Unilever moacka3biBaj, 9TO LIEHTPATHM30BAHHbBIE YCUIIHS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPABUIBHON NOTUTHKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIBI OKA3bIBAJIOCHh JABJICHUE B MPUHATHH 3TOW MOJUTHKU, a HE B Pa3BUTHH COOCTBEHHBIX
MPOJTyKTOBBIX KOMIETEHIIUH.

B rteuenne mnocaennux 20 ner Unilever ¢okycupoBan noptdens OuszHecoB. Kommnanus
n30aBWIIach OT TMPOU3BOJIUTENCH KOPMOB /i JKMBOTHBIX, YaWHBIX IUIAHTAlUH H psAna
CHELMATU3UPOBAHHBIX XMMHUYECKHX IPOU3BOJCTB, MOCKOJIBbKY BCE OHM HE BXOJIWIM B YHCIO
«cBoux» OusHecoB (cMm. puc.). Crnennann3upoBaHHbIE XHMHUYECKHE IPOM3BOACTBA YacTo
rJ100aNbHBl, T.€. ONEPUPYIOT C OJHOW TOUKU IO BCEMY MHUPY, B TO BpeMs Kak MPOU3BOIUTEIH
NOTPEOUTEIBCKUX TOBAPOB «MYJBTUIIOKAIBHBI», T.€. Pa3/l€ieHbl HA MOJpa3AeieHusi, KOTOpble
00CITy’)KHBAIOT KOHKpeTHble peruoHbl. Unilever nydile MOHMMaa MYJIbTHIOKAJIbHbIE OM3HECHI,
HeXenu riobanpHble. [lpuTsA3aHus Ha NOJAEPKKY LEHTpa CO CTOPOHBI XUMHYECKHX
NPOM3BOJCTB M 4YalHBIX IUIAHTAlMH TakXe CYIIECTBEHHO OTIMYAIUCh OT MOTpeOHOCTen
OM3HECOB, 3aHATBIX MOTpeOUTENbCKOM mpoxykuuei. Kommerenmmm uentpa Unilever B
MapKETUHTe, )KUPOBBIX TEXHOJIOTUAX U pa3pabOTKe HOBBIX MPOAYKTOB MPHUHOCHIN MaJIO HOJIb3BI.

Ha pucynke mnponykroBeie OusHechl Unilever pa3MmelieHbl B CEKTOpe HauOObIen
IMPUBJICKATCIIBHOCTU 10 MPUYMUHE JIYUHICTO COUCTAHHA KOMHGTCHHI/Iﬁ LOCHTpa U HOTpG6HOCT€I71
OousHec-enquHUl. KoMmmaHuu, CBs3aHHBIE C MPOU3BOACTBOM MOIOIIUX CPEICTB IMOCTEIIEHHO
MI00aTN3UPOBAIMCH, B OCHOBHOM 3a CYET CTPaH C Pa3BUBAIOIICHCS 3KOHOMHKOH, u Unilever
yTpaduBall OO PhIHKA, MPOUTPHIBAsE KOpHOpalusM ¢ 0osiee HEHTPaTU30BaHHBIM MOAXO0JIOM K
KOpIIOpPaTUBHOMY ympaBieHHI0. COOTBETCTBEHHO, 3TH OW3HECHI pPa3MEIIEHbl Ha TIpaHuULE
«coux». [Tapdromepuss U KOCMETHKA, YacTh AMBU3MOHA MEPCOHAIBHBIX CPEJACTB, TaKKe ObLIN
r7100abHBL, U TPEOOBAIH MMOIX0a, C KOTOPBIM Unilever ObUT HE CIUIIKOM XOPOIIO 3HAKOM. JTO
OpUBEI0 K TOMYy, YTO Ha PHUCYHKE 3Ta Tpynmna OH3HECOB MO3UIMOHHMPOBAHA XYyXKE, UYeM
IIPOLYKTOBEIE.
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B 2000 romy Unilever peopranu3oBaics Jisi TOTO, YTOOBl OTPa3uTh OMUCAHHBIE paznuuus. B
o01IeM, KOMITaHUST pa3/ieNniach Ha JBa JTUBU3MOHA — MPOIYKTOBBIA OM3HEC W OM3HEC CPENCTB
JUYHOTO M JOMAIIHero yxoja. Takas peopma Mmo3Bosnia NepcoHaTy KOPIOPAaTUBHOIO IIEHTpPa
pa3BHUBaTh 0COOBIE KOMITETEHIINH, TpeOyeMble CIIEIU(PUKON TUBU3HOHOB.

Xopoulee
P BannactHble «CBoun» 6U3HeChI
6u3HechI
MpoaykTbl
nUTaHuAa
MoHuMmaHue Motowm
KOpPMOPaTUBHbIM e
LLeHTPOM cpeacT
cdakTopos Ba
ycnexa 6usHec- L6!y)K,qb/e
eanHuy N3HeChI
e
V4 N\
- 7 \
,° ~. 4 Xumuueck \
/ \ ve 1
o \
! Yan 1 npousBsop !
\ y: \ cTBa /
N o . / \\ y
PR S - . 7
.7 T A
1 Kop )
1
\ ma /
S, A BbusHecsoi-
Mnoxoe v </10BYLUKN>
Hwnskuni Bbicokui
MoTeHunan kopnopaTuBHOIro
LUeHTpa B noaaepxxke 6usHec-
eanHuy
Puc. Poaurtennckasi maTpuna Unilever
Bonpochbi:

1. Kak pe3ynpTaThl Takoro mnopT(erpbHOro aHaiau3a MOTYT OTJIMYaThCA OT PE3yJIbTaTOB,
NOJIyYEHHBIX IIPU aHaIKU3€e Koprnopauuu no metoxy bKI™?

2. B dem mpeumylecTBa U HEJOCTATKU CO3JaHus ABYX IuBU3MOHOB B 2000 romy? Moxer
ObITh, Unilever ciemyeT pacCMOTPETh BApUAHT MOJTHOTO pa3jencHus (T.H. de-merger)?
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3AJIAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio matpuy, Boston Consulting Group u General Electric
Keiic

Kommanmuss Campbell Soup mnpocnaBuimack CBOMMH KOHCEPBHPOBAaHHBIMH cynamu. Oco0as TeXHOJIOTHS
KOHCEPBHPOBaHHs CTYLICHHBIX CYyINOB, pa3paboTaHHas ocHoBareleM Kommanuu [IxoHom JloppaHcoM B Hauaie
MPOLIIOro BeKa, 3HAUUTENILHO CHIDKAlla W3IEPKKU HA NPOM3BOJCTBO M pacipocTpaHeHue. brmaromaps [[xoHy B
KOMIAHUU YTBEPIIIUCH MIPOTPECCUBHBIC TEXHOIOTHH M 0€30TOBOPOYHBIN MPHOPHUTET BBHICOKOTO KadecTBa. B 1954
rofy KOMIIaHHS CTalla aK[JHOHEPHBIM OOLIECTBOM C KOHTPOJIBHBIM IIAKETOM B pykax ceMbH JloppaHcos. [{o cux mop
13 16 4JIeHOB coBeTa AUPEKTOPOB YETBEPO MPUXOAATCS BHyKaMmu JloppaHcy-cTapiieMy.

He CMOTps Ha TO, YTO KOHCECPBHUPOBAHHLIC CYIIbI OCTAaBAJIMCh KIIFOYEBBIM TOBAPOM, KOMIIAHUA CO BPEMCHEM Havalia
NPOU3BOJIUTD U APYIUe MPOAYKTHI: Xnebo0ynounsie uznenus Pepperidge Farm, 3aMmoposkeHHbIe 3aBTpaku Swanson,
conenbst Vlasic, makaponHsle nu3nenus Franco-American, kopM JIst )KUBOTHEIX Recipe, mokomnan Godiva, kpome
TOr0, CO3/lajla CETh PECTOPAHOB OBICTPOrO MUTAHUSL.

Kommnanust Campbell Soup Bouuia B HOBoe ThICSYENETHE C BOPOXOM 3a00T: IPOU3BOJCTBEHHBIE IOJPA3IECIICHUS
KOMITaHUY paboTany He Tak 3()(HEeKTHBHO, KaK XOTEJIOCh Obl, HE OTPaBJIBIBAINCH OKUIAHHS CTAOMIBHOTO POCTa IIeH
Ha akuun. Kommanus Campbell Soup cMeHMna ABYX YyHpaBISIOLIMX 3a IOCICIHHE JBa AECATKa JIeT, OH3HEC
noprdenb KOMIAHMHM HEOJHOKPATHO IIEPECMATPHBAJICA W IIpETepleBall M3MEHEHHs, HO pPa3padoTaTh TaKyro
cTpateruto augdepeHIanuyd KOMIIAaHUH, KOTopas oOecredmia OBl POCT O0OBEMOB MPOAAX M COOTBETCTBEHHO
NpUOBUIN, TaK M HE yIajloch. POCT IPOM3BOAUTENILHOCTH OKA3bIBAJICS BPEMEHHBIM, a pe3yJbTaT HpeoOpa3oBaHuUit
HPUHOCHI OJHU Pa304apOBaHUA.

IMopTtdeas komnanun Campbell Soup npu I'opaone MakI'oBephe.

Tl'opnon MakI oBepH ObUT IpHUTIIAIIEH Ha MOCT yrpasisttoniero komnanueidr Campbell Soup B 1980 roxy. [lo atoro
Ha3Ha4YeHUs OH B TeueHue 12 et Bo3riasisu noxapasaenenue Pepperidge Farm, B mpomniom camocTosTensHy 0
KOMIaHHI0, KoTopas Opuia nmpuodperena Campbell Soup B 1961 romy. 3a To BpeMmst moka Makl 0BepH CTOsT y pyJId,
rofioBbie mpoaaxu Pepperidge Farm yBennunnucs ¢ 60 mitH.$ 10 300 M. $.

[punss noct rmaBe Campbell Soup, MakI oBepH cTan peaan30BbIBATh T€ AIEMEHTHI CTPATETHH, KOTOPHIE
cniocoOcTBoBanu ycrexy Pepperidge Farm.

Kniouesvie pakmoput ycnexa:
1. Opuenmayus na nompebumeis u HeMeOACHHAS PeaKyusl Ha ROMPeOUMENbCKILE NPEONOUMEHUSL.
2. Teopueckuii nOOX00 U 20MOBHOCb K IKCHEPUMEHTNY.
3. Hosviuenue s¢hexmusnocmu npouzso0cmea.

Lenu:

1. Eoicecoonoe ygenuuenue 00x0008 na 15%.

2. Eocezoomnviii pocm ob6vema npouzgoocmsa Ha 5%.

3. Eoiceco0nuiii pocm npooadic na 5%.

4. Veenuuenue axyuonepnoeo xanumana na 18% 6 5-nemmuil cpox.
Cmpamezusn:

Paspabomxa u enedpenue HOGvix mMO6APO8, 6 HACMHOCMU NOCPEOCHEOM HPUOOpemeHUs HeOOTbUIUX,
bvicmpopacmywux KOMIAHUY, 6bINYCKAIOWUX KA4ecmeeHHble moeapel, He 8X00AujUe 8 acCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio nyywezo yoosnemgopenus nompebHocmeti nompebumerneil.

B teuenue 10 met kommanus Campbell Soup nprobperna Oomnee mecsiTka KOMIAHUK, B TOM YHCIE U 32 PyOEKOM — B
EBporie, Mexkcuke, ABcrpaimuu. Kommanusi exerofqHo Bbyaensia okoio 40 muH. $ Ha MOJAEPKKY HOBBIX
MPEANPUATH U pa3pabOoTKy HOBBIX TOBapHbIX rpymil, U Oonee 300 miH.$ Ha MapKeTHHrOBbIE HCCIIEIOBAHUS,
MOJICPHHU3AIIIO 000pyI0BaHNS M OOHOBJICHHE TEXHOJIOTHIA.

Crpykrypa noptdens komnanun Campbell Soup k 1989 roay Beirnsaena cienyommum oopa3om:
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Pepperidge Farm (x1e6 u
I'pynma cymos Red-and-White He‘l{)gHbe) & ( ——P Kanazna u Mekcuka
—p Healthy Request Godiva (uokonam) c
Chunky Costa (s16104HBIH COK) VITBI
Deli’s (3aMoposxeHHas
TIOPIHOHHAS €/1a) ——P Benukobpuranus
I'pynna LeMenu (nenukarecHble
Pt 3aMOPOIKEHHBI MOPIMOHHBIC IPOTYKTHI) Fresh Bake Foods
X MPOAYKTOB Swanson (coHABUYH) Group (BEImeuKa)
CoJeHbs U IDUIIDABBI
I'pynna Prego (coychl k criareTTn)

|yl OakanciiHbix Franco-American
o (MaKaPOHHHe I/Bﬂen“ﬂ) _
N | MoposkeHas pbiba |
I'pynna Campbell (TomatHblii COK)
HaIlUTKOB V8 (oBOIIHEIE COKH)
Juice Bowl (¢bpykToBbie
» COKH)

Juice Works Triangle Manufacturing
(3aMOPOXKEHHBIE COKH) Corp. (criopTHBHBIE

TIPUHANJICKHOCTH U

. MTUTaHKE)
ggy;gg . Recipe Campbell Hospitality
—> nof{amnf; (ceTh pecTOpaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MSCHBIC
MIPOJIYKTBI)

WUROTHRIX

Hecmotps Ha TO, uTO Ha mepBBIX dTanax crpareruss Mak[ oBepHa onpaBxbiBana cebs, K kKoHIy 1989 ronma crano
SICHO, YTO KOMIIaHHS CJIMIIKOM YBJIEKIACh HOBOBBEACHHSMH, NpeHeOperaeT TpaJuIUOHHBIMU IpPOIYKTAMH, U
yIeNseT MaJ0 BHHMAHUS JOCTIDKCHHIO MENed 1Mo W3JepKKaM M NPHOBUIH. AKIHMOHEPHl OBUIM HE JIOBOJIBHBI
(MHAHCOBBIMH IIOKa3aTeSIMH IOCJICIHUX JIET, HE3aBUCHMOCTh KOMIIAHMHM ObUTa moj yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut npurnanred I»Buj JKOHCOH — YeJOBEK, KOTOPBIA yCmen 3asBUTh O cebe Kak 0 OJecTsIieM
yIpaBJICHIIE U B CBOE BpeMs cIiac OT pa3Baia kommanuio Gerber Products.

Ioprdens komnanun Campbell Soup npu I3Buae /[xoHcoHe.

HdoBuny JIXKOHCOHY NPEACTOSIIO TIONPaBUTh NosoxeHue nen. [loprdens komnannu Campbell Soup 3HaunTenbHBIM
o0pa3oM pa3poccsi 3a TIOCJEIHHE HECKOJBKO JIeT, ObUI CIMIIKOM “TIECTPBIM’, €ro CTPYKTypa W HPHHLMII
00beAMHEHNsT TOBapHBIX TIPYII B TOApasleneHus: TpeboBan mepecmorpa. IoBua J>KOHCOH mepedopMyupoBal
ctpateruto Campbell Soup:

Kniouesvie hakmoput ycnexa:
1. Hcnonvzosanue nomenyuania mopeogoi MapKu.
2. Toowperue 1uyHOU UHUYUAMUBLL COMPYOHUKOB.
3. CoxpaHeHnue He3a8UCUMOCHIU KOMNAHULL.

Edcecoonoe ysenuuenue 0oxooos na 20%.
2. Ilosviwenue okynaemocmu unsecmuyuti Ha 20%.
3. Hosvluenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn:
1. Peopeanuzayusi 6cex noopaz0eieHull KOMIAHUU C Yeabl0 COKPAWEHUs HUKONPOU3BOOUMENbHbIX U He
UMEIOWUX CIMPAME2UHecKOl 8ANCHOCHIU.
2. Pazeumue 3a cuem HApawu8anusi NPOOANC CaAMbIX HONYJISAPHBIX MAPOK.



3. OcBoeHue HeUHUX PLIHKOS 30 CYem UCNONIb306aHUsL OA306bIX KOMNEmeHYU.
4.  Bce Hosble npodykmul 001CHbL 001A0AMb NOMEHYUATOM OOCMUdICeHUs. 3 UHAHCOBLIX yenell — 00X00,
OKYRAEMOCMb, HAUYHOCHIb.
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Coznanne HOBOH >()(EeKTUBHOW KOMIIAaHWM HAYMHAJIOCH C TIIATEIBHOTO aHann3a OM3HECOB KOMMaHHMH. BoT Kak
BeITILeN opTdens Campbell Soup B koopanHaTax matpuiisl BCG:

TeMmn pocra oTpacin

BbILLle, 4YEM B CPEITHEM B DKOHOMHUKE

Hl/l)l(e, YE€M B CPEIHEM B DKOHOMMKE

«3Be3abD»

«/loiHbIE KOPOBBD»

«[Ipob6nemHbIe IeTH»

«Cobakm»

OTHoCHTeILHAS T0JIsI PBIHKA

Campbell US
Pepperidge Farm

oe

Vlasic (coeHbs 1 IPUIIPaBEI)

Mrs. Paul’s (MoposxeHast ppioa)
Other US

Campbell International

®d@S

o]

oooogoood

o

—_ =
[ -]

Red-and-White

OcraJibHbIE CYIIb

LeMenu (IOpLHOHHBIE TPOJIYKTHI)
Swanson (coHIBHYN)

Prego (coycsl K ciareTTn)

Franco-American (MakapOHHbIE H3]EITH)

Campbell (TomMaTHbIH COK)

V8 (OBOIIHBIE COKH)

Juice Bowl (ppykTOBBIE COKH)
Juice Works (3aMOpOKE€HHBIE COKH)

Recipe (KOpM [u1s 1OM. )KHBOTHBIX)

98825 000(0

12

13

14

15

16

17

18

19

20

21

22

Pepperidge Farm (x11e6 u neuense)

Godiva (mokona)

Costa (107109HBIN COK)

Deli’s (3aMOposKeHHast TOPLMOHHAS e]1a)

Vlasic (coneHbst ¥ IPUMPABBI)

Mrs. Paul’s (MoposxeHast pbiba)

Triangle Manufacturing (criopTToBaphl ¥ MUTAHHE)

Campbell Hospitality (ceTb pecTropaHoB)

Snow King Frozen Foods (3aMoposkeHHbIE MSICHBIE TPOLYKTHI)
Kanana u Mekcuka (cyrsl)

Fresh Bake Foods Group (BbIreuka)
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Amnanmu3 noptdens ¢ nomouipto Marpuiisl BCG packpbul (pUHAHCOBBIM acleKT B3aUMOJACHCTBUS MEXAy OU3HEC
ennHaunamu. Buano, uto I'pynma cynos, Vlasic u Pepperidge Farm (xne6 u mnedeHbe) SBISUIMCH OCHOBHBIMH
WCTOYHMKAMHU (DUHAHCHPOBAHMS JAPYTUX IIOApa3jeNeHnii KommaHuu (“7IoWHBIME KopoBamu™’). MHOrue BHOBB
proOpeTeHHbIe KoMnaHuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak ke rpymmsl, Bxomsamue B moapasaencane Campbell International, okazamuce B 30He “TIpoOieMHBIX
nerei” wim gaxe “CoOax”. J{ons ppIHKa 3THX KOMIAHHWN HEOONbIIas (B COOTBETCTBUHU CO CTpaTeTHE KOMIaHHS
mpuobperana HeOONbIIME NPEANPHUATHSA), IPH OSTOM OTPacid, B KOTOPHIX OHH ONEPUPOBAIH, OBLIH
ovicTpopazBuBaromnmucs. Marpuna BCG — nHCTpyMEHT, TIO3BOJISIONINHI B IEPBOM MPUOIIKEHHH TOCMOTPETh Ha
JUBepCUGHIMPOBAHHYIO KOPIIOPALMIO Yepe3 NPU3MY HNOCTYIUICHUH IEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
HoJpa3/ieieHuii U MOTPEeOHOCTH B HUX, YTO SBJSIETCS HanOoJiee BAKHBIM IIaroM K MOHUMAaHUIO (DMHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOI CTpaTeruu.

Tem He wmenee, Mor s J[)KOHCOH IpHHMMAaTh pemIeHuss O OajaHCUpOBaHMM TMOPTdeENs KPYHMHOH
JMBepcUUIMPOBAHHON KOoMITaHNH, Takoi kak Campbell Soup, HCX0/1s TOIBKO U3 IaHHBIX O TEMIIAX POCTa OTPACIH
W OTHOCHUTENBHBIX JI0JIel phIHKa Ou3Hec-equHun? UTo nenaTh ¢ TaKUMH OM3HEC-eMHUIaMH, Kak Franco-American
nim Swanson, KOTOpbIE PabOTalOT Ha PHIHKAX CO CPEAHUMH TEMIIAaMH POCTa M MX OTHOCHUTEIbHAS IOJI PHIHKA
HaxoJOWTCs TAe-TO TnocepenuHe? Bemb KOHKYpeHTHOE IPEHMYIIECTBO HE BCETAA 3aKIIOYaeTCsl MMEHHO B
3HAYNTETBHON I0JIE PHIHKA MIIM CIOCOOHOCTH OM3HEC €AMHUIIBI TOCTOSIHHO YMEHBIIATh N3CPKKH.

st Toro, 4ToOBI BEpHO OLICHHUTH JONTOCPOYHYIO HPHBICKATEIBHOCTh OH3HEC-eAMHHL, J[KOHCOHY CIeIOBajo
OPHUHATH BO BHUMAHHE DS APYrHX (HakTOPOB: 0OBEMBI PHIHKOB, Ha KOTOPBIX pabOTaeT KOMITAHHS W MPOTHO3BI UX
pocra, kak B CIIA, Tak W Ha PBIHKaX APYTHX CTPaH; PECYpPCHOE COOTBETCTBHE KOMITAHHH OTPACISM, B KOTODPBIX
KOMIaHusi OymeT OmepupoBaTh B OyIylIeM; KOHKYPEHTOCIOCOOHOCTH MPOIYKTOB, HAXOMASAIIUXCS B MOpTdese
KOMIIaHHH, TIOMYJSIPHOCTh U penyTalus OpaHAoB. MHbIMU cioBamu, MOpTQEb CISI0BaIO MPOAaHATU3UPOBAThH C
romouipto Marputsl General Electric (GE):

Konkypentnast nosunus BE
CunpHast Cpenmsist Crnabas

Bricokas

IIpuBJIeKaTeJbHOCTH OTPACIH
Cpenusist

Huszkas

(B wmarpume GE wucmonms3yroTcs B3BEIIEHHBIE ITOKA3aTeNd KOHKYPEHTOCHOCOOHOCTH OW3HEC eIuHHI U
IMMPUBJICKATCIIBHOCTHU OTpPaCIIn. AHa.]'II/IB MaTpulbl Ja€T OTBET HA BOIIPOC, HA KAKYIO CTPATCIrUI0 OPUCHTUPOBATHCA B
LeJIOM: arpecCMBHOE paclIMpeHHe, 3alura U 000poHa WM cOOp ypokas (COKpalleHHe), OJHaKO pa3padoTKa
KOHKPETHBIX CTpaTernii U NPUHSATHE PELICHUI TOM, KaK HMEHHO MOJ/IepKaTh T€ WIN WHbIE OU3HECHI U YTO MMEHHO
JICNaTh Ha TOM HJIM MHOM PBIHKE OCTACTCsI IPEPOraTUBOM CTpaTera.)
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B xoneunom UuTore, I[)KOHCOH MPpUHATT PpCIICHUEC pe(l)OpMI/IpOBaTL KOMIIAHUIO CJICAYIOUIUM o6pa30M: KIIFOYCBBIMHA
HalpaBJICHUSAMMU IIPOU3BOJACTBO CYIIOB, COyCOB 1 APYIrUX NpUIIPAB, KOHAUTCPCKUX 1/13z[en1/1171 1 KOHCCPBOB.

I'pynna KoHcepBupoBaHHbBIE U CyxXHe Pepperidge Farm (xne6 u
CYIIOB B Cymsl [IEYCHBE) International Soup
S CIIIA Erasco (cxunkue cymsr)/ Godiva Chocolatier —> Group
I'epmanus (rokoman)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKanOHHRIE URTTETTHST) ABcrpanus Red-and-White
Delacre (OuckBuThI)/
Dpannws International
I'pynna Campbell (TomatHblii COK) Kettle Chips (conenbie —> Specialty Foods
’ HAaIUTKOB V8 (oBOIIHEIE COKH) 3aKyckn)/ ABCTpAIHs
Startford-upon-

I'pynna Prego (COyChI K CTIareTTH) Avon

TpUIpaB Home Pride (coycer)/Aurmmst (xoncepBupoBanHbIe
Pace (cabca) 0BOIIK)/ AHIJIHS

—> Vlasic (coieHbs 1 NpUIIpaBbl) Fray Bentos

Campbell Food Service (msicHbIe KOHCEpBEI)/
(MOCTaBKY pecTopaHam) ABCTpaHs

I'pynna Swanson (CoHABUYN)

P 3amopoKEeHHDI
X IPOJIYKTOB

Takum o6pazoM, U3 6 mojpasze’eHuil KOMIIaHUH ObUTO ChOpMHUPOBAHO 3, KOTOpBIE 00JIaau OoJbIIeil cHHepTrue
C TOYKHM 3pEHUs] NMPOU3BOJCTBA, MUCTPUOyLWH, Apyrux know-how, pabGoramu Ha ycuiieHHE BeoylIMX OpIHIOB
KOMIIaHud, ObUIM Oosiee c(OKYCHpPOBaHbI C TOYKHM 3pPEHUS OTpacid W IEJEBBIX TpyNN MHOTpeOuTeeH.
MesxmyHapoaHble OpIHIB!I OB MHTETPHPOBAHbI B COOTBETCTBYIOUINE MPOAYKTOBBIC TOJIPA3/ICICHUS, UTO TaK K
CII0COOCTBOBAJIO TIOBBIIICHHIO YIIPABIIEMOCTH KOMIIAHUH.

3apaHue:

1. Ecnu matpuna GE ob6mamaer mpemmymectBamu mepen marpuneid BKI', s dero J[PKOHCOH HauyHHA
uccie0BaHne mopTdens ¢ MOMOUIBIO OCIeTHEeH?

2. B kakux ciydasx MOXKHO OIPaHHYUTHCS MPUMEHEHUEM TOJBKO OJHOTO W3 METOJOB OalaHCHPOBAaHUS
noptdensn?
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Ipunoxcenue
Mpumep BbluMCneHNUs pedTUHIroB Ans matpuubl GE
Kpurepnii KommenTapuii Bec Peiitunr B3BemeHHbIii
NPHBJIEKATEJbHOCTH Cymma = peiiTHHr
OO6BbeM phIHKA U IPOTHO3 pocTa IIpu npounx paBHBIX KPYIHBIE OTPACIIU IIPUBJIEKATEIbHEES 0,10 5 0,50
MEJIKUX, OBICTPO Pa3BHUBAIOIINECS — IIPUBJIEKATENIbHEE
METIMEHHO NARRURAKTIUXCSH
VHTEHCHBHOCTh KOHKYPEHLIUH Cnabo KOHKYpEHTHbIE IIPUBJIEKATEIbHEE OTPACIel C 0,25 8 2,00
JKECTKON KOHKVDEeHIHei
Crpatern4eckoe u pecypcHoe TIpuBnekarensHee Ta OTPacib, B KOTOPO LETOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LCHHOCTH CTPAaTeTHYECKU COOTBETCTBYIOT [IEOYKaM
Guzrec ontherne TIEHHOCTH TIONINARTTeNIeHNI KOMIaHUU
Pecypcuas 6aza Yem Oosblie pecypcoB KOMIAHHH HEOOXOAUMO 0,15 7 1,05
IpHOOPETaTh AOMONHUTENIBHO AT TOT0, YTOOBI yCIEIIHO
OTIENUNORATHE B OTNACITU. TEM MEHEE OHA TINURIIEKATEIThHA
BosmoxHOCTH 1 Yrpo3bl Otpaciu ¢ MUHUMaIbHBIMU YTPO3aMH M MAKCHMAIbHBIMH 0,05 6 0,30
BO3MOXKHOCTSIMH TIDUBJICKATEIIbHEE
Ce30HHbIE U IUKITMYECKHE Otpacnu, B KOTOPHIX HAOJIIOAAI0TCS CE30HHBIC KOJICOaHuUs 0,05 4 0,20
KoJsieOaHus U KOTOPBIE MOJIBEP’KEHBI CUIIBHOM 3aBUCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MEHee TINURITEKATENThHKI
PEST dakropst YeM MeHbIlIe OTPaHUYEHUH, YTPO3 ¥ TOCYIapCTBEHHOTO 0,05 2 0,10
DErvIMDOBaHUSL. TeM OoJiee IPUBIIEKATEIbHA OTDACIE
TIpuObLIBLHOCTD OTpacau Otpacnu ¢ Xopoluei TpHObUIBIO U OKYTAEMOCTBIO 0,10 4 0,40
HMHBECTHINH ITDUBIEKaTeIbHEE.
IlepcniexkTHBEI OTpacayu U Otpaciu ¢ mI0Xo IPOTHO3HPYEMbIM OyIyIIIM MEHEe 0,10 5 0,50
MpeIPUHAMATEIIBCKUH PHCK HPHBIICKATEIbHBI, 0COOCHHO B COUYCTAHUH C BHICOKUMU
TNEOORAHUSIMI K NECVNCHON Oazre
HroroBplii peiiTHHT 5,80
MPHBJIEKATEJbHOCTH 0TPACTH
Kpurepunii Kommenrapuii Bec PeiiTunr B3Bemennblii
KOHKYPEHTOCIOCOOHOCTH Cymma = peiiTuHr
OtHocuTenbHAast 10715 phIHKa OTHoLIEeHKE N0JM PHIHKA KOMIIAHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEHTIIEr0 KOHKVNEHTa B OThACITH
OTHOCHUTENBHBIE H3CPKKU B ciyuae ecnu noapaszeneHue KOHKypHpPYeT 110 IieHe, TO 0,20 8 1,60
HPOM3BO/CTBA U3JICPIKKH JIOJDKHBI COOTBETCTBOBAThH YPOBHIO JIHAEPaA IO
URTeNKKAM
KonkypeHTococoOHOCTh 110 YeM styyiiie CBOMCTBA TOBapa, KOTOPHIE LIEHUT IOKYIATEb, 0,05 7 0,35
cBOifcTBaM TOBapa TEM BEIIIE KOHKYPEHTOCIIOCOOHOCTE
Bo3MOXHOCTB BIUSHUS HA Bo03MOXHOCTB BIIUSHUS yKa3bIBA€T HA KOHKYPEHTHYIO 0,10 6 0,60
HOCTABIIMKOB U IOKYyIATEJIeH, CHITY, @ HAJIAXKEHHOE COTPYIHUYECTBO YKPEILUICT MTO3ULUI0
ATMTRIHCKI C TIOCTARIITUKAMU KOMTTAHUU
CrpaTernieckoe COOTBETCTBHE C CrpaTurudeckas CHHEpPrust yBeINUMBaeT ycnex Ou3Hec- 0,15 7 1,05
JIPYTUMH HOJpa3IeIeHAsIMI € IMHUIIBI
KOMITAaHUuUu
TexHomOrHYECKHE U HHHOBALMK M MCIIOJIE30BaHUE HOBEHMIIMX TEXHOJIOTUI KaK 0,05 4 0,20
WHHOBAITMOHHBIE BORMOXKHOCTH MNABWIIO SBIISOTCS 3aJI0TOM KOHKVDEHTOCITOCOOHOCTH
Coo0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHETO IOTEHIMANA BHEILIHEN cpesie 0,01 7 0,70
NpPEUMyIIEeCTBa KOMIAHHU THOBBIIIACT KOHKYPEHTOCIIOCOOHOCTh
KTTHUPRRKIM (hﬂKT(\hﬂM vernexa
TomynsipHOCTD U permyTanus IenHslit OpeH] — OJIH U3 CAMBIX CHJIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OGnenmnor TINEUMVIIIECTR
OtHocuTenbHast TPUOBLTEHOCTD [Toka3zarenb OKyNaeMOCTH MHBECTHIIMH BbIILIE YEM 0,10 5 0,50
CPeIHMI IO OTPACIU — 3AJI0T TIPOYHOI KOHKYPEHTHOH
ToRUITUU
HToroBblii peiiTHHT 6,15
KOHKYPEHTOCHOCOOHOCTH
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3AJJAHUE 4

Crpaternyeckue rpynnsl B8 MBA Hupepnanpos
Keiic

B Hunepnangax cymiecTBYIOT TpH THIA y4eOHBIX 3aBEJCHHUH, pealu3ylomux mporpamMmsl MBA: TpamunnoHHBIC
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIBI M OMUTEXHUIECKIE HHCTUTYTHI.

¢ TpaguuuoHHBIE YHUBEPCUTETHI IPEIIararoT IIMPOKUM CHEKTP IPEIMETOB, IPOBOAAT UCCIEAOBAHUA M
HaOMpParOT KaK OTEYECTBEHHBIX, TaK M 3apyOEKHBIX CTyAeHTOB. X mporpaMMsel 6osiee akageMHUUIECKHeE,
HEXeNU MpoQecCHOHaNbHbBIE. YHHUBEPCUTETCKAsl CTENeHb OOBIYHO LEHWTCS B [ OJUIaHAMM BBIIE, YeM
JUIUIOM IIOJUTEXHUYECKOIO UHCTUTYTA.

b busHec-mIKoIbl TOSBUINCH CPaBHUTCJIBHO HCIAaBHO. Hx MPOAYKT — HUCKIOYUTCIBHO NPOrpaMMbl MBA.
bonpmmHCTBO M3 HHX CITpyHIIMpoOBaHO B HEHTPE CTpPAHBI. O6y‘l€HI/I€ CTPOUTCS Ha MPAKTHUYCCKUX
npuMepax, Mmo3ToOMy €ro IMnpcArnoYnuTaroT pa6OTaIOH.lI/I€ MCHCKCPBI. Mmnorue CTYACHTHI YK€ HUMCIOT
JAUTUIOMBL  YHUBCPCUTCTOB WM MOJUTCXHUYCCKUX  HHCTUTYTOB. HeKOTOpLIC U3  OH3HEC-IIKOI
AKKPEAUTOBAHBI HA HAITMOHAJIBHOM YPOBHE.

e [lonurexHndyecknue WHCTUTYTHI (mo-romaHackd HogeScholen) HaOupaloT CTYIOEHTOB B pPErHOHAaxX M
MpeUIaratoT MporpaMmel, 00JIee OPUEHTHPOBAHHBIC HA MPAKTHYSCKOS MPHUMEHEHHE, HEXEIH Ha Pa3BUTHE
KOHIIETITYyaJIbHOTO MbIIUIeHU. HekoTopble n3 HUX mpeaiaraioT nporpamMmmsl MBA, o0pI4HO B KOOTIEpanun
¢ OpUTaHCKUMHU YHHUBEPCUTETAMHU.

Puc. 1 MOKa3bIBAC€T, KaK TPU TUIIA SaBe[[eHI/Iﬁ IMO3UIITUOHUPOBAHLI B OTpACid B TEpMUHAX reorpa(bnqecxoro OoXBara
" «KOpUCHTALIUN».

Puc. 2 nemoHcTpHpyeT Gapbepbl, KOTOPBIE MPEHATCTBYIOT YICOHBIM 3aBEICHUSIM NEPEMELIaThCsl B APYTHe TPYIIIIbI
(3TH Oapbephl MPOUCXOAAT M3 CICMU(PHUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, eciam ObI OHM3HEC-IIKONA
noneITagack Obl BOWTH B TIPYHITy TPAJAWULHMOHHBIX YHHBEPCHUTETOB, €if OBl MOTPeOOBAJIOCH CO3MaTh PEIyTALHIO
HCCIIEIOBATENBECKOTO M MHHOBAIIMOHHOTO IIEHTpa. BbH3Hec-IIKoibl HE 3aMHTEpECcOBAHBI B IPOBEICHHH HAYYHBIX
HCCIIEIOBAHMI 110 IPMYHMHE BBICOKOH 3aTPAaTHOCTH IIOCIEAHHMX M HESACHBIX NEPCHEKTHB OKymaeMocTH. Haoboport,
JIBIDKCHHE YHHBEPCUTETOB B HAIpaBICHUH OW3HEC-IIKOJ HATOJKHYJOCh Obl Ha HEXBATKy Y IEPBBIX YMEHUI
o0ecreunTh NpaKTHIecKoe 00y4eHHEe U OTCYTCTBUE OIbITa O0YUYEHUS «B3POCIBIX).

MexagyHapoaHble
TpaduyuoHHbIe
yHU8epcumemsi
[
[}
o
X
5}
=
=
£ Kommepueckue
] HauvoHanbHble bu3sHec-WKorbI
=
8
(1]
o
[~
o
(]
-
lMonumexHuyeckue
uHcmumymel
PervoHanbHble
MpodeccrnoHansbHas Akagemunyeckas
OpueHTauus

Puc. 1. Crpaternueckue rpynnsl B MBA Hungepiaanaos
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MexayHapoaHble Nmudx

MexdyHapoOHble cessu
MemoOdb! 0byyeHusi
YposeHb onnamsl mpyda
Memode! npuHamus
peweHul

=

(1]

o

X

5}

=

s

2 UccnedosaHus

] HauvoHanbHble Cessuc

= HaHumamensmu

'§ 8bIMYCKHUKO8

= lMepcoHan

o

()

[ .

WHHoBauuu
HenpuenekamerbHbie
PervoHanbHble PbIHKU
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTauus

Puc. 2. Bapbepsl MoOUJILHOCTH

Puc. 3 mokasbIBaeT, Iri¢ B OTPACId MOXKET HAHUTHUCh «CTPATETHUECKHE IyCTOTBI». DTH IyCTOTHI CO3JAIOTCS M3-3a
IepeMeH B MaKpOOKPYXKEHHMH OTpacid, B JaHHOM Cly4ae — [JIOOAIM3alMM M Pa3BUTUS HHGPOPMALMOHHBIX
TEXHOJIOTHIl. DTO MOrJIO Obl OOECIEeYHTh TOJUIAHICKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HWHTEPHAIMOHAIM3AIHH.
OpHako, 3TO e MPUBOJUT K YCUJICHUIO YTPO3bI MPUXO0/a Ha FOJUIAHACKUN PHIHOK MEXAYHAPOJHBIX KOHKYPEHTOB.
WudopmannonHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIIOTMH TOMOTAIOT CTyI€HTaM YYUThCS U3 JIOMa WM U3 oduca, HO
TaK)Ke HAMpaBISIOT MX HA MOMCK aJbTEPHATUB 3a PyOEKOM. AMEpHKaHCKHE M OpHUTaHCKUE Y4eOHBbIC 3aBEICHHS
MOCTaBIISIOT «COAepkaHue» uepe3 MHTepHeT, noryuas JOKaJbHYIO HOJAEPKKY OT FOUIAHACKUX MapTHEPOB.

MexagyHapoaHble
MHTepHaumoHanusaumus TpaduyuoHHbIe
- anbsiHChbI yHUsepcumemsli
- cbununansl
-
(1]
o
X
5}
=
% Kommepueckue
] HauunoHanbHble bu3sHec-wWKorbI
s
g
©
-3
=
o
1}
-
OnctaHumoHHoe
obyyeHne
lMonumexHu4eckue TPEHUHT B KOMNaHMUAX
uHCmMumymsi
PernoHanbHble
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTauus

Puc. 3. «CTparernieckue mycrorbn)

Bomnpoc 1151 06cy:KIeHusI:

Kak sToT aHammM3 MoOKeT cKa3aThbCi Ha JalbHEHUIIeM IOBEICHUM YYaCTHUKOB TpPEX CTPATCIrHYCCKUX I’pyHH?
HpeunomHTe CBOU CLICHApUH.
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3AJJAHMUE 5

Ctpaternyeckue npobnembl AO «lpomTpakTop»

Uctopus AO «IIpomTpakTop» crnocoOHa MOpa3uTh BOOOpakeHUE KaK CIIEHHUAIUCTOB, TaK
U IpocThIX HabmonaTenei. [lepBrie HaBepHsAKa BHECYT €€ B aKaJleMHUUECKHE aHHaJbl KaK peIKuit
OTBIT TEPECTPOMKU TMPENNpPUATUS 332 CUET CKYJIHBIX COOCTBEHHBIX PECYpPCOB B YCIOBHSX
KOJIOCCAJIbHOTO ~ crafa npous3BojcTBa. OKa3pIBaeTcs, MOXKHO CAeIaTb MEHEKEPOB
UHULIMATUBHBIMM M WMETh TOJHBIA  KOHTPOJIb HAJ HHUMH, MOXHO pazapoOUTh
MalIMHOCTPOUTENbHBII TUraHT Ha JECATKH MeJIKUX GUPM M B TO KE€ BpeMs COXPAaHUTH
IPOM3BOJICTBO OCHOBHOI'O MIPOAYKTa, fa eue ¢puHancupoBatb HUOKP. A nHecnenmanucty Ooyzaer
YAUBUTEIBHO, YTO, HECMOTpPSI Ha BCE YCHJIUSA, MCTOPHUS MOXKET OKOHUMTHCS Hu4eM. Ho 3T0
npaBja, MOTOMY YTO JAEJO MPOUCXOIUT C TaKOM OTpaciblo, IIe OJAHUX BHYTPEHHHX pedopMm
MaJIO ISl PEAIBHOTO MOAbeMa MPEIITPUATHS.

Kak u mo06oit poccuiickuit nupextop, Urops Muponos, ynpasistouuii «IIpomtpakropay,
XOTh BO CHE MEPEUUCIUT NPUYHMHBI, OOBEKTHUBHO MEINAIONIME PAa3BUTHIO €r0 MPEIIpUSTHSL.
[IpaBaa, B oTauM4Me OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHusA. Cam ¢akt
CYILLIECTBOBaHMs TMTAHTCKOTO 3aBOJIa TSKEJBIX KapbEePHBIX TPAKTOPOB Ha npocropax [loBoskes
— BJAJIM U OT IIyOOKUX KapbepoB, U OT T€X, KTO MOCTABJISET CIOJ]a ChIphe U MaTepuallbl, — HE
caMblil OpAMHAPHBIN cilyyail Jaxke Ui MJIaHOBOM 3KOHOMHUKHM (IO pacckazaM CTapoxuioB). B
Hauane 70-x rogoB pykoBoacTBo YUyBammu obparuinock B LUK maptum ¢ mpocb0oil pemunTh
nemorpaduueckyro npobdiemy B Yebokcapax, rie ollyIaiach HeXBaTKa My»CKOIO HAaCEJIeHHUS.

MockBa Torjga BbIHAIIMBaja IUIAaHBI IOBOPOTa PEK — OHHU-TO M MOJTOJKHYIH K
CTPOUTENIBCTBY 3aBOAA (UTO YK 3/1eCh TOBOPUTH O PHIHOYHOM CUCTEME XO35HCTBOBaHUs!).

B nauwane 1990-x y «IlpomrpakTtopa», Kak y BC€X, HAYaJINCh HEMPUATHOCTH: OBLI
NpakTU4YEeCKU NOTepsH pblHOK cObiTa B crpaHax CHIT m CDOB, HeykiIoHHO cokparaics
BHYTPEHHUIN PBIHOK M3-3a YXYALIEHUS CUTyallud B PYJ0J0O0BIBAIOIIUX OTPACIAX, YrOJIbHON
npoMbIIUIeHHOCTH. Kpome Toro, 3aBoj moacaguwio poAHOE NPAaBUTENbCTBO, B3siB B 1992 T.
cBsA3aHHbIN kpenuty npasutenbctBa CLIA nHa 200 muH. pomn. Ha atu nensru g «l aznpomay
Obula 3aKyIUleHa TEeXHHKa aHaJoTH4HOro kiacca y ¢upmsl «Kareprnumnep». Takum obpazom,
NOTPEOHOCTh B OTEYECTBEHHBIX IPOMBILIUICHHBIX TpPAaKTOpax Oblla  CHJIBHO IIOJIOPBAaHA.
VYuuteias, yto «IIpoMTpakTOp» OBUT MOHOIPOAYKTOBBIM MpeanpusiTHeM, mpuuem 6onee 70%
IPOU3BOJCTBA  COCTAaBJISUIM  JIBE€  yCTApeBIIME MOJEIM CO  CJIAa0ObIMU  PBIHOYHBIMU
XapaKTepUCTUKAaMU M 3aBBIIICHHBIMM LICHAMH, IOHITHO, IOYEMY IPOMU3BOJACTBO YIAjio Ha
nopsaok — ¢ 2166 mryk B 1990 r. o 215 mtyk B 1995-m.

K 1996 r. kpeautopckas 3aJ0JKEHHOCTh cocTaBisna Oonee 213,3 mupa. pyOneit.
OOOpOTHBIX CpenCTB HE XBaTajlo JdaXe JUId Takoro MH3EpHOTO oO0beMa BBIIIYCKa.
3aJJ0JDKEHHOCTh 1O 3apa0OTHOW IUIaTe JOCTUIVIA HIECTH MECALEB, XOTS YHUCI0 pabOTHUKOB
OPEIIPUITUSL COKPAaTUIIOCh ¢ 25 ThIc. A0 16 ThIC. yenoBeK. «3aTpaThl HE CHMKAJIUCh, HOBBIX
Ou3HecOB moutu He OblIo. B pykoBoAcTBE ObUIM YMCThIE NPOU3BOJACTBEHHUKH, HE OBLIO
HUKAKOW CTpaTeTWH, peIlald YacTHbIE BONMPOCHL. Hawancs MOUIHBIN TPYyOOBOH KOHQIHKT,
HOJOIPeThI AEATENbHOCTbIO KOMMYHHUCTOB B IE€PHOJA BBIOOPOB. 3aBOJ MPAKTUYECKH CTOSUI
yeTblpe Mecsna. Ilocie sToro ObUT0 BBeAEHO apOuTpakHOe ympasienue, u Urops FOpreBuu
MupoHOB 3aHSJ MOCT BHELIHETO YIIPABJIAIOIIEIO», — BCIOMHHAET Hadano 1996 r. Banepuit
SpMonoBuY, TUPEKTOP MO CTPATErHYECKOMY IIIaHUPOBAHUIO.

Kpusuc npennpustius HaYMHASTCS C KPU3WCA CTPATETHUH, HEMIOHMMAHHS CBOCH POIH U
MecTa B CUCTeME X03sicTBOBaHus. Miropp MupoHOB Havain paboTy 1o BeiBoy «IIpomtpakTopar
U3 KpHU3HCa, WCXOAS W3 JIBYX OCHOBHBIX Ipeanochuiok. I[lepBas — 23TO CTpyKTypHas
HETPUCIIOCOOJICHHOCTh 3aBOJia K HOBBIM pealusiM W JIe(QUIMT BPEMEHH, OTIYIIEHHOTO Ha
pedopMbl. «B Oomnee miam MeHee OJIATONPHUSATHOM TOJOXKEHUHM B TSDKEJIOW MPOMBIIUICHHOCTH
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HAXOJATCS, MOXaTyW, JIMIIb SKCHOPTEPHl U T€ JOCTATOYHO PEIAKUE MNPEANPHUSATHS, KOTOPbIE
cAenanu Kakue-TO miaru 1no pedOpMUPOBAHHMIO HA CaMbIX paHHMX OJTanax W3MEHEHUs
XO3SIICTBEHHBIX OTHOIIEHUH, KOTJa HH(IIALNS racuiia Bce MPOMaxH M OIMIHOKI», — yTBEpPKAaeT
oH. BTopas mpeanocbuika cocTosia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY MPOMEXYTOUHOTO
notpebyieHus], MPOU3BOICTBY CPEJCTB NMPOU3BOACTBA. BceM m3BecTHa IIaBHAs JUCHPONOPLIUS
IJJAHOBOM SKOHOMMKHM, KOrJa OOBEeM 53TOro CeKTopa IpPOM3BOJCTBAa ObUT HEONpaBIaHHO
3aBbliieH. [loaToMy B ero cokpaimieHuud r-H MUpPOHOB BUAUT OOBEKTUBHYIO 3aKOHOMEPHOCTD:
«3HaYUTETHLHOE YUCIIO IPEINPUITUNA HE CTIOCOOHO COXPAHUTHCS B IPEKHUX pa3zMepax WUiIH Jaxe
BBDKUTh. DKOHOMHKa OyneT obieryaThcs 3a cueT ux '"cOpoca". Buauane y Hac He ObLIO
YBEPEHHOCTH, YTO OCTAaHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YHPABJISIOIIEro (CBOEro poja JAOCTHKEHHE CTPATErMYeCKOW MBICIIH)
npenonpenenuiaa BbIOOp TEHEpPaJIbHOM JIMHUM DPa3BUTUS 3aBoJa — JUBEpPCHUpUKALUS
IOPOAYKTOBOTO MOpTdens Ha 0aze HOBOM OpPraHU3alMOHHOW CTPYKTYphl. A pelIeHue STOU
3a/la4, Kak JIOKOMOTHUB, JOJDKHO OBUIO TOTAHYTh 3a COOON OCTallbHble, BHECEHHBIE B
nepcnekTuBHbId miaH 10 2000 r. — cokpallleHue 3aTpar, BBEACHUE WHTErPUPOBAHHOMU
(yHKIMOHATILHOM CUCTEMBI YIIPABICHUS, IPUBICUEHUE HHBECTULIUN U KPEIUTOB.

Yenoseueckuii (hakTop Bceraa sBISETCS KIIOYEBBIM B yIpaBieHUH. Ho B maHHOM ciyuae
u3-3a neduimTa BpeMeHH OBLI 3aIyIIeH CaMbldi YTO HU HA €CTh «TE€POUUYECKHID CIIEHapui
pedopMm, Korma JeHeHTpaidu3alus MPOUMCXOJUT B Hayale, a He B KOHIE nyTd (B
IPOTUBOINOJIOXKHOCTh  ABOJIIOLIMOHHOMY  BapHaHTy, [pEAINoJaralouieMy IepBOOYEepeaHOe
BHE/IPEHUE MIPOLElyp, TEXHOJIOT ). B 3TOM citydae posib uenoBedyeckoro pakropa HEM3MEPUMO
BO3pacTaeT, Kak BO3pacTaeT U PUCK MOTEPU yIPaBICHUS.

MupoHOB KapAMHAIbHO OOHOBMJI yIPaBJIEHUYECKYIO0 KoMaHy. B obmieil cnoxHoCcTH 3aBOA
NOKUHYJM 0oJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okoso 150
YeNOBEK — M0 pe3yJbTaTaM aJIMUHUCTPATUBHOTO U YTOJIOBHOTO paccieoBanus). « MeHTanuTeT
— CaMbIii KOHCEPBATUBHBIN 3JIEMEHT BO BCEH CUCTEME, — PACCKA3bIBAECT YNPABILSIIONIUN. S
IPOBOXKY TaKTHUKY MO3TAHOTO BOBJIEUEHHUs paboTaronmx B npouecc pepopm. Korna s npuiuen,
TO CMOr Nojo0paTh Y3Kyl TIpyliy JIoJei, KOTopass Haudaja pa3padOTKy M BHEIpPEHHE MOei
KOHIlenIuu pa3BuTUs. [IoToM, koraa ObUT aAaNTUPOBAaH U MOOMIU30BAH BEPXHHM ITaX, rpymmna
ctana pacmupsrbes. Kpurepuil Obl1 0MH: IpPHUBIIEKATU TeX, KTO OTKPHIT K HOBOMY WJIH, IO
KpaitHeil Mepe, He MOTepsIT CIOCOOHOCTh MepeoprueHTUpoBaThes. Celfyac Mbl IEPEXOIUM yKe Ha
HIDKHHME 3Ta)XH, Ha YPOBEHb MacTepoB U paboumx. To ecTb cerojHs, cycTs JBa roja, oouiee
HaNpaBleHUE MPUHATO BCEMU — 00CYKIAIOTCS TOJIBKO JETaIH, TAKTUYECKUE BEIIN».

YBepeHHOCTh B CBOEH KOMaH i€ 1103BosInjIa MUpPOHOBY COBEPLINTH KPYTOM BHUpax Jake Ha
(doHe «repomdeckoro» ciieHapus. J[emo B TOM, 4TO Ha4aB CTPYKTYPHYIO MEPECTPOIKY BIIOJIHE
KJIACCUYECKHM — B CAMOCTOSITENIbHBIE MPEANPUATUS ObUIM BBIJCJIECHB BCIOMOIAaTEIbHBIE U
00CITy>KUBAIOLIUE TOApPA3/ICICHHUs, a OCHOBHOE MPOU3BOJCTBO OBLIO pPa30MTO Ha LIEHTPHI
¢unancoBorr orBercTBeHHOCTH (LIPO), — ympaBnstommii 0OHAPYXWI, YTO OXHIAEMOTO
npopbiBa He ciyunsock. [IpaBaa, Xyxe Toxke He crano. UTto kacaercs 1o4epHUX GUpPM, TO OJIHU
U3 HUX, TI0 cioBaM Banepus SlpmonoBuua, «paboTaroT, MOXKET, U 0e3 MpuObUIH, HO YOBITKOB
MPUHOCST TOpa30 MEHbIIE YeM, eCIH Obl BAPUIIKCH B OOILEM KOTIIE», IPYTHE «IIPU BBIICICHUU
HBUIY, YTO MPOMAaIyT, a celuac KUBYT JIydllle HAac, Mbl OT HUX Mojiy4yaeM npuObuib». CoBceM
JPYroe J1eJ10 — OCHOBHOE IIPOU3BOACTBO.

Kak wm Buegpsuim B DO OromxeTHbie MEXaHU3MbL, OHW3HEC-TUIAHUPOBAHHE,
TpaHcepTHOE 1IEeHOOOpa30BaHUE, B YCIOBUAX HU3KOTO CIPOCa HA KOHEYHYIO MPOAYKIIHIO BCE
3TO OBUIO CKOpee UIpylIKamH A MeHelxkepoB. C Opyroil CTOpOHBI, 10 MHEHUIO MHpPOHOBA,
«HAWTPABIIUXCS» B YIPaBJICHUE JIOACH MOXKHO CMEJIO TOJKAaTh K Ooyiee pemuTeIbHbIM
neiictBusM. [loaromy 1 sHBaps 1997 roga ObLIM CO3MaHBI JTOYEPHHE MPEINPHITHS Ha 0ase
OCHOBHOTO mpou3BojictBa. COopounsklit 1iex cran 3aBojgoM «OAO "IIpomtpakTop C3"», 11ex mo
U3rOTOBJICHHUIO TpaHcMmuccuii — 3aBojioM «OAO "TIpomrpakrop 3T"» u T.4. [Ipuem cpabotai.
Hampumep, «OAO '"IIpomtpaktop 33®"» (3aBox 3meMeHToB QuubTpyromux) 70% Bceit
IPOM3BOIMMON UM TPOYKIIMH CETOIHS MPOAAET Ha «BHEIIHEM» PBIHKE, TPUYEM 00BEM MPOIaK
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yBeIMYMBAETCs. 3am4acTd, W3roTtoBiieHHble Ha «lIpomTpakTope», MOKymawT MNOTPEeOHTENH
MPOJIYKIMH €T0 MPSMBIX KOHKYypeHToB — Caterpillar u Komatzu.

BxoxaeHune B pBIHOK JAJSl pa3iM4YHBIX 1I€XOB HEOJMHAKOBO MO 3(()EKTUBHOCTH, HO B
wioce okazanuch Bce. Jlaxke B Tex AQ, rae NpOIEHT COOCTBEHHBIX MpPOJak HEBBICOK H,
Ka3aJoch Obl, JOJDKHBI YBEITUYUTHCS M3ACPKKH 32 CUET COJCpXKaHUS JOIMOJHUTEIHLHOIO
YIPaBJIEHYECKOr0 arapara, 3TOro He Mpou3onuio. CamMoCTOATENBbHOCTh CIUIIKOM J0pOra
MEHEKEPaM, U OHM KOMIIEHCHPYIOT 3aTpaThl Ha YIPAaBJIEHUE 3a CYET SKOHOMMH IO JAPYTUM
CTaThsIM.

[To mpomectBun aAByx net «IIpomTpakTop» mpuodpen BUJ MPOU3BOJCTBEHHO-COBITOBOTO
XOJIIMHTA, UMEIOIIETO 42 TOYepHUX NPEeANPUATHA.

[Tpr 00pa3oBaHWM TOYEPHHUX MPEINPHUATHA OCHOBHBIC (DOHIBI 3aBOJa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, obecreyrBasi MOJHBIA KOHTPOJIb MaTePUHCKON KommaHuu. Jloruka
ympasisonero Opuia TakoBa: «[lodeMy s TOIDKEH OTAaBaTh KOMY-TO HAKeT aKIWH, €CITH 32 HETO
HE TIaTsIT?»

be3ycinoBHO, Takas cxeMa aKIMOHUPOBAHWS YMEHBIIACT PUCKH JICIICHTPATU3AlUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBHUSX HET HHUYEr0 HEBO3MOXKHOTO. [losTomy Kak
JIOTIOJTHATEIbHBIE HMHCTPYMEHTHI KOHTPOJISI Ha BCEX JIOYCPHHUX TPEANPUATHAX CO3JTaHbBI
HaOII0JaTeNIbHBIE COBETHI BO IJ1aBE C MPEACTABUTENIMU PYKOBOJCTBA YIIPABIISIFOIICH KOMITaHUH,
KyZa BXOISAT TAKXKE CICIUAIHMCTHI 10 (pHHAHCAM, MPEICTABUTEIIA TUPCKIMH 10 yIPABICHHUIO
aKIMOHEPHOU coOCTBEHHOCThIO. CyIIECTBYET €llle ¥ KOOPIUHAIIMOHHBIN COBET, BO3TIABIISIEMbIi
UCTIOJIHUTENILHBIM TUPEKTOpoM «IIpoMTpakTopa» W perynupyromuii paboTy HaOIOAaTeIbHBIX
coBeToB. Kpome TOro, ¢ KaIpIM TOUEPHUM MPEANPUATUEM 3aKITIOUEH JTOTOBOP, OMPEACIISIOMNN
NPHUHIANEI  (OPMUPOBAHUS W  PACHPEICIICHUS MPUOBUIH, IEHTPATU30BAHHBIX CPEJICTB,
BHYTPEHHUX pacueToB. A Te QupMbI, KOTOpbIe pabOTAIOT HA BBIMYCK TPAKTOPOB, CBSI3aHBI €IIe
€IMHBIM JIOTOBOPOM O COBMECTHOW JIEATEIIHHOCTH, KOTOPBIH TTO3BOJIMI BBICTPOUTH BEPTHKAH 110
MPOU3BOJICTBY OCHOBHOTO MPOJAYKTa B CHCTEME IOPUAMYECKH HE3aBUCHUMBIX NPEANpUITHNA. Y
BCEX JBAJIATH C JUIIHAM yYaCTHUKOB €IMHOC HOPMATUBHOE TOJIC, CIUHBINA TOJIX0]] K CHCTEME
KayecTBa (CTaHIApTHl OMpPENENSIOTCS COOTBETCTBYIOIICH XOJNIMHTOBOM cmysk00ii). OOmas
JTUCTIETYEpCKasi 00eCreyrMBaeT OMEpaTUBHOE pEIICHHE MPOU3BOACTBEHHBIX mpobiiem. Ooiiee
cHaOkeHHMe oOO0ecreurBaeT HENMPEepPhIBHOCTh TEXHOJOTMYECKOTO IMKia. JloroBop maer
BO3MOKHOCTh CHH3UTh HAJIOTOBBIC OTUHCIICHHS. «Y HAC CETOIHS CMemaHHas (yHKIIMOHATHHO-
MUBU3MOHANIbHASA CTPYKTypa. B paMkax OCHOBHOTO MpOJIyKTa MBI BEIEM YIMpaBiICHHE IO
(GyHKIUAM: COBIT, TIPOU3BOJCTBO, CHAOXEHHE, — a MO APYTMM BHUIAM MPOIYKIIUH BeIeM
KOHTPOJIb 4Yepe3 (UHAHCOBBIE MHCTPYMEHTHI — BBITIOJIHEHUE OM3HEC-TNIAaHOB, OIOKETOBY, —
HOSICHSIET YIPABIISIFOLIU.

CripaBeUIMBOCTH Paayl HAJO0 CKa3aTh, YTO BCE M3JIOKEHHOE BBIIIE OBLIIO OBl HEBO3MOXKHO
0e3 pemreHust MpoOIEeMBl 33/I0DKEHHOCTH. «B KakoH-TO MOMEHT MBI OCO3HAJIM, YTO €CIIU MBI
HaYHEM YCHJICHHO TaCUTh 33JJ0JDKEHHOCTh, TO Y HAC HE OCTAHETCS OOOPOTHBIX CPEACTB M MBI
npekpaTuM paboTarh. 37ech HaJlo OTJaBaTh ceOe OTYeT B TOM, I/Ie KypHlla, a Ine sSilo», —
pacckaspiBaeT MupoHoB. [losTomy, mnoracMB 4YacTe [J0JIra, IO OKOHYaHUU MPOLETYPHI
0aHKpOTCTBa YIPABJISIONIMNA JOTOBOPHJICS C KPEAUTOPAMH O PacCpPOYKe OCTABIIEHCS CyMMBI
npumepHo 10 2000 r.

B ocransHOoM gmeno Obuio 3a ¢uHaHCOBBIM MeHeKkMeHTOM. U Tyt «lIpomTpakTop» He
opurnHasieH. CaHamus 3aTpaT ¥ MOWCK BHYTPEHHUX PE3EPBOB Ui COKPAIICHHS M3ICPKEK —
OOBIYHBIC AHTUKPHU3HUCHBIE MEPBl — Aanu 79 mup. pyOneil 5JKOHOMUH, KCTaTH, 3T0 0oJiee TpeTH
o0mmIeil CyMMBI 3aI0JKEHHOCTH. D(PPekT Mor ObITh HAMHOTO OOJIBIIE, HO 37€Ch BMEIIAIUCH
NpUYMHBl OOBEKTHBHOTO XapakTepa. Tak, BO3MOXXHOCTH DJHEprocOepekeHUs: Ha 3aBOJEC
OTpaHUYEHBI KOHCTPYKIIMEH KOPIYCOB: BBICOTa MX cocTaBisier 20—25 MeTpoB, XOTS camble
OoJtbIIE TPY30NOABEMHBIE MEXaHU3MBI — HE BBIIIE 6 METPOB. 3UMOM 3aBOJ] TPATHT OCIICHBIE
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JIEHbIY HA OTOIUICHHE (HE CIydyailHO OKOJIO TIOJIOBHHBI €ro OOIIel 3aJ0/KEHHOCTH COCTABIISET
noar nepen «HyBamHeproy).

CommanbHyto cdepy MepeaaBalidi MYHHUIMIATBHBIM BJIACTAM IeNblii Toh. Pa3mepbl
«COILIMATIKM», KOTOPYIO COJEpKal 3aBOA-OaHKpOT, Bmewarasiu: 11 mgerckmx camoB, 15
OOIIe)KUTHH, THOHEPCKUH Jarepb, JIBoper KyIbTyphl, 2 MOTUKINHUKH, MAITHHOCTPOUTEIHHBIN
TeXHuKyM. [IpeoOpa3oBaHbl B JOUYEpPHHUE MPEINPUATHS JUIIb T€, KTO MOT caM 3apabaThiBaTh
JeHbIu: 0a3a OTJpIXa, KOMOWHAT MUTAHUS U BOJIHAS CTAHIIHSL.

3a 1Ba roja ycmelMu HE TOJBKO COPOCHUTH OalljacT, HO W CO3/1aTh JOCTATOYHO Pa3BUTYIO
CUCTeMYy ympaBleHHs (uHaHcamMH. «Y Hac ecThb MporHo3 Oamanca Ha 2000 r. Msl genaem
oTepaTUBHBIA (PMHAHCOBBIN IUIaH Ha TOM, KBapTaid u Mecsi. OH COCTOUT U3 OI0/KETa IOXOJI0B U
pacxomoB, OrwomxeTa Tuiarexeil. Co3maHbl OpraHbl yrpaBieHHs OIOKeTaMu, JEHCTBYET €IMHBIM
(hMHAHCOBO-PACUETHBI IICHTP IO MPOBEJACHHUIO B3aMMO3aYETOB 10 BHYTPCHHHM W BHCIITHUM
cuetam», — pacckaspiBaeT ['enHamuii Capcaiackux, u.0. ¢uHaHCOBOro aupekropa. OmHa u3
po0JieM, KOTOPYIO TBITACTCS PEIIUTh (PMHAHCOBAS CIIyXk)0a, — y4eT peau3aiuu mo oaprepy.
«Y Hac B OJIHOM TpakTope "cuast" AecsITKM HAaMMEHOBAaHUN MPOAYKTOB, OTYyUYEHHBIX 32 HETO,
— OT JIMCTOBOTO IPOKAaTa W KOMIUICKTYIOIIMX JO TOIUIMBA M HSHEpPropecypcoB. A Oaprtep
cocrtapmsieT okono 90% Bceil peanuzanuu TpakTopoB. OO6BEM pabOThl O4YE€Hb OOJBINON, €CH He
CKa3aTh OTPOMHEBIN», — TOSCHsET T-H CapcajiCKuX.

Oco0oe MecTo B pelIeHWH 3TUX MpoOneM OTBoauTcs aBToMatuzauuu. Co BpemMeH
copann3Ma Ha NpeanpusTHu ocTtaics Oosbmoit otaen ACY co CBOMM BBIYHCIHMTEIbHBIM
neHTpoM. Jlo cux mop Ha cTojiaXx y pyKOBOJIUTENEH CTOAT TEPMUHAIBI CTAPOM KOHCTPYKLIUU —
CBUJICTEIIM HEKOIJIa TIEPEIOBBIX TEXHOJIOTHIH 00paboTKH MHPOpMAIK. ABTOMATH3UPOBAHBI BCE
OCHOBHBIE CITy>KOBbI — CKJIaJ, OT/AeN cObITa, (UHAHCOBBIE, KaIpOBbIE, OTAEI MapkeTHuHra. Ho Het
CBS3aHHOM HHTETPUPOBAHHOM CHCTEMBI, Bce paboTaeT JoKaabHbIMU Onokamu. «Hpopmanus
3ama3ibiBaeT. A Mbl XOTHUM IIONlyd4aTh B PEKUME pPEATbHOTO BpEeMEHHM W 4YTOOBI Oblia
B3aMMOCBSI3b MEXKJy IPOM3BOJICTBEHHBIM OJIOKOM H (DHHAHCOBBIM, — TOBOPUT Banepwuii
SApmonoBuy. — [lo3ToMy MBI KynWJIM U BHEAPSiEM MpPOrpamMMmy yIpaBieHHs KoHlepHoM. Korma
MBI €¢ BHEJIpHUM, Bce pabodne MecTa, BKIIOYast (PMHAHCHI, MPOU3BOJICTBO, 3aKyIIKH U TPOJIAXKH,
OyIoyT HaXOJWUThCA B eauHOW ceTw». [lomHOCTHIO HOBas MHQOpPMAIMOHHAS CHCTEMa JIOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBI TOIDKHBI OT/IaBaTh OTYET B TOM, YTO Ha TPAKTOPHOM pBIHKE HE oOecrednmM cede Tex
00BbEMOB, KOTOpble HeoOXOoAMMBbI sl Oe3yObITouHOM paboTel. Ham Hajmo 3arpyxath
IPOM3BOJICTBEHHBIE MOIIHOCTH IPYTUM CIIOCOOOM», — 3asiBHJI MHUPOHOB, KOTJa TPHILNET Ha
3aBoA. Tak Hawamachk s «[IpomTpakTopa» BeHUypHas OesTenbHOCTh. Ee 1menp — 3amyckatb
IPOM3BOJICTBO HOBOW MPOAYKIMH, HanOojee MpUOIMKEHHOW K KOHEYHOMY ITOTPEOHTENo, K
KUBBIM JeHbraMm. PasBuBaeTcsi oHa B JByX HampaBieHusix. Ileppoe — Ha 0aze yxe
CYLLECTBYIOIIMX MOJpa3JeIeHuil U 000pYyI0BaHUs CO3AAETCS HOBBIM IMpoAyKT. BTopoe — mon
HOBBIH MPOAYKT HWIILYTCS JCHBIU, CO3JAIOTCA JOYEPHUE TMPEANPUSATHS, 3aKyMaercs
obopyioBaHuUE.

Ha HawanmpHOM »3Tame pecTpykTypuzauuu mpeobnanan nepbiii nmogxoa. OO0 3tom
pacckasbiBaeT r-H Spmonosuu: «Tak Obuta co3gana ¢upma "Crpoitnerans". Hammm mHOro
HEHUCTOJIb30BAaHHOTO 000PYI0BaHUS M0 MPOU3BOJCTBY METH30B, COCTUHUIN, IOCTABUIN JIIOJIEH,
Havainu packpyuuBatb. Jpyrue npumepsl — "CraHkocepBuc" (pEMOHTHOE MpPEINPUSITHE),
"Jlutuii" (coOupaeT MeTauIoNOM MO 3aBOJYy W TMPOJAET €ro), JUTEHHOE MPOU3BOJCTBO
pacImmpuIIO aCCOPTUMEHT ISl BBIXO/1a Ha 3KCTIOpT». Ho mocTeneHHo akieHT B MHHOBALMOHHOM
NeSTeNIbHOCTH Tepelies Ha BTopoe HarnpaBienue. Hanpumep, npoekt «Heroe» mo mpon3BoAcCTBY
U TPOJIaKe CTEKIIONAKETOB YHCTO BEHUYPHBIHA, OH TPOLIEN BCE CTAAMU: HJes, OW3Hec-IJaH,
MOMCK MHBECTOpa (MM CTall yJIbTHOBCKUM (prynan MHkoMOaHKa), 3aKynka 000py10BaHHUS.

B ron0BHOV KOMIIAaHUM W JOYEPHUX MPEINPUATHSIX CO3JaHBI CIyX)Obl pa3BuTHi. OHH
AQHAIM3UPYIOT TPOU3BOJCTBEHHBIE M COBITOBBIE BO3MOXKHOCTH, VYIPABISAIOT pa3pabOTKOH
MHHOBAIIMOHHBIX ~ MPOEKTOB,  3aKa3bIBAIOT  HAYYHO-HCCIENOBATEIBCKHE W OIBITHO-
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KOHCTpYKTOpCKUE paboTbl. PuHaHCUpOBaHME HJET W3 obmero ¢ouaa passutus (B 1997 r.,
HampuMep, OH COCTaBisl 22 mupa. py0.). B urore ocBoeH Beimtyck Oosiee 250 HOBBIX BHJIOB
OPOAYKIMH (3/1eCh M KOMIUICKTYIOUIHE K PyKaBaM BBICOKOTO JIABJICHHUS, U KOMIIO3UIIMOHHBIC
MaTepuagbl, U KOPMOU3MEIBUYHUTETH, W TPyOOCBapHBI CTaH, W 3am4yacTH JUIsl MUMIIOPTHOM
TEXHUKHU, U U3JIEJINs U3 TMPOMBIIIJICHHOTO TPUKOTaXa, a Takke ofexaa u o0ysb). Kpome Toro,
okaspiBaeTcsi Ooyiee 20 BHIOB YyCIyr. DTO CBHITPAJIO HE MOCJEAHIOI POJIb B POCTE OOBeMa
peanuzanuu (puc. 1).

OO0wmuii 00beM

1000 ynpn_pyﬁ_ peanu3zanuu
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600 - ~—
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1995 1996 1997 1997

[MporHos, rog

Puc. 1. Jlunamuka peanuzanuu npoayKiuu xonauara «IIpomtpakrop»

MamuHOCTPOUTENbHBIN TUTAHT, AENAlONIMi JEeHbI'W Ha OJEXIe M 00yBH, — 93TO, Kak
TOBOPUTCS, OBLIO OBl OY€Hb CMEIIHO... JIeCTBUTENBHO, IO KOJIMYECTBY MPOIaHHBIX TPAKTOPOB B
1997 r. ynanocs nuibs NpuOIU3UTECS K MIaHke npeadankporHoro 1995 r. (puc. 2). Ho u ato
JOCTUTHYTO OJlarojiapsi HENPEpPBIBHBIM TIOMBITKAM HAWTH HOBBIE, HUIIU WM PaCIIUPUTH
CYILIECTBYIOLIHE.
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Puc. 2. IlunamMuka npojax TpakKTOpOB

Cnyx0a MapkeTHHIa MpeasioKuiaa HU3MEHUTh CTPATETUI0 CEPUMHOIO NPOU3BOJACTBA B
MOJIb3Y TPOMBIIUIEHHBIX TPAKTOPOB HOBOTO Kiacca, KOTOpbIE 10 ATOr0 ObUIM B OMNBITHBIX
oOpasmax u Mmenkou cepuu. B 1997 r. HoBble Mogenu coctaBuwin 65% Bbimycka, Ha 1998 T.
wianupyercs 75%. OueHuB pacTymryro noTpedHocTh «l'a3mpoma» B PEMOHTE H3HOIIEHHBIX
Tpacc, pe3K0 yBEJIUYWIN NIPOU3BOJICTBO 1O 3asiBKaM TPyOOYKJIaquUKOB. VICIIBITHIBAIOT U TOTOBAT
K CEpUHHOMY TPOM3BOJICTBY elle OoJjiee JIETKHI TpakTop B pazaudHbix Moaudukanmsax (Kb-8),
BBIXOJSIIMNA Ha HETPAAUIIMOHHBIC [UJII 3aBOJIa PBIHKA JIOPOKHOTO U KOMMYHAJIBHOTO
CTPOUTENBCTBA, JIECOTEXHUUECKON MPOMBIIIIIEHHOCTH, CETLCKOTO X03HUCTBA.

B 1996 r. monpoOoBanyu caMOCTOSATENbHO BRIATH Ha BHemHUH peiHOK (CILIA, T'ongypac u
Kuraii): Bcero 3% mpoaax, 3aTO B ®KHUBBIX JeHbrax. Kpome TOro, 3T0 CTUMYJIUPOBAIO pa3BUTHE
pEeKIIaMHON U MapKETUHTOBOU CiTy k0, 1 Tenepb «[IpoMTpakTop» «MOHHTOPHUT» BCE MPOTPAMMEI,
/i€ IPeayCMOTPEHBI TEHAEPHI Ha MMOCTABKY TPAKTOPHOI TEXHUKHU, yUACTBYET B MEKTYHAPOIHBIX
BbICTaBKax. HakoHen, BHEIIHMI pBIHOK MOTpeOdOBal NOBBIIIEHHUsS KadecTBa. Ha 3aBone
OCYIIECTBIIsIeTC MaciiTabHas mporpamma ceprudukanuu o cucteme ISO 9000. TexHuka,



70

IIOCTaBJIsieMasi Ha JKCIOPT, KOMIUIEKTYETCS JBHUIaTENsIMM W3BECTHOM aMEpPUKAaHCKOM MapKu
«Comings»: CTOAT OHHU CTOJIbKO K€, CKOJBKO JIBUTaTeld TPaJAULIMOHHOIO TOCTaBLIMKA,
SpocnaBckoro 3aBojia, HO IO Ka4€CTBY — Iropas3zo Bbllle (TIpaB/ia, 32 HUX HAJ0 IJIaTUTh cpa3y U
B TBEP/OH BaIOTE). A 3TO CUJILHO BIIMSET Ha MPOJIBUYKEHUE TOPrOBOM MapKU Ha HOBBIX PHIHKAX.

OpnHako cynp0a 3aBoja, 0 MHEHHUIO YIPABJISIOIIET0, pelaeTcs Aaxe He MapKeTHHIOM, a
Hay4HO-TeXHUUYECKUM IIeHTpoM. OH OblT coxpaHeH, XOoTs uMeHHo pacxoasl Ha HUOKP memanu
BHEIIIHEMY YIPABJISIOIIEMY B KOHIIE apOUTPa)KHOTO CpOKa MoKa3zaThk OanaHc ¢ nmpubbuibio. HTL]
BKJIIOYAET HAYYHO-MCCIIEIOBATENbCKMHA  OTHEN, TEHEepalbHOE KOHCTPYKTOpPCKoe Oopo,
nabopaTopuu, BCIIOMOTaTeNIbHBIE TEXHUYECKHE CITy:kO0bl — Bcero 650 uenosek. «HasepHoe, B
TPAKTOPHOW OTPACIM MBI CETOJHS €AUHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHWIO KaKOU-TO
KOCTSK KBaJU(PHUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €Ciiv Mbl BEDKUBEM U OTpacib He Oyaer
LEIUKOM 3aMellleHa HMIIOPTOM, TO Halle KOHCTPYKTOpCKoe Oropo OyAeT HEKHM LEHTPOM
KPUCTAJUIM3AaLMU AJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHuss B Poccum», — rosoputr HWrops
MupoHoB.

Xotenoch Obl BEpUTh, YTO yCHJIUS MHpOHOBa M €ro KOMaH/bl HE MPOHajayT JapoM.
Opnako Korjga pedb 3aXOJUT 00 MHBECTOPAX, PYKOBOJACTBO 3aBOJIa HAYMHAET MaxaThb pyKaMu,
JiecKaTh, MEPEroBOphl BeleM, HO Ha3blBaTh BCYyEe KOHKPETHble MMeHa He OynaeMm, Ooumcs
crna3uth. [loxoxke, BBA3BIBATHCSA B TAKOM TSXKEJNbI OM3HEC MaJIO JKENTAIOIIUX, XOTS, IO MHEHUIO
MpupoHoBa, mopa: eCTeCTBEHHBI PBIHOYHBIA OTOOp clenang CBOE JAENO0, CUIbHEHIINE BHUIHBI
HEBOOPYKEHHBIM TIJa30oM. Brpodem, y HMHBECTOpPOB e€ll€ €CTh BpeMs Ha pa3liyMbs, BeIb
Onmarozmapst ycuwiusM MeHemxkepoB «IIpomTpakrop» mo kpaitneit mepe no 2000 r. To4HO
IPOAEPKUTCS Ha IUIABY.

Bomnpocsr:

1. Ilepeuuciume pakmopsi, ceudemenbcmsyrouue 0 KPUUCHOM COCMOAHUU KOPNOPAYULU.
Buvioenume paxkmopui 0oncospemennoco u Kpamko8pemeHH020 Oeticmeusl.

2. Oxapaxmepu3sytime CILONCUBULYIOCS NOCIe peopeanuzayuu cmpykmypy. Kaxue cunvbHole
u cnabvle CMopoHbl KOPROPayUU MONHCHO 8bl0eUMb HA IMOM dIMane pecmpyKmypuzayuu?

3. Kakxue gpaxmopvl MOICHO (2unomemuuecku) vl0eiums Kaxk onpeoensiowue 0as ycnexa
unu Heyoayu OusHec-eOUHUY, BOZHUKWUX 6 pe3yavmame pecmpykmypuzayuu. Kakx Boi
oyeHugaeme 3PHeKmueHOCmb NPUHAMBIX Mep NO KOHMPONIO 3d OesimelbHOCmbl0 OuzHec-
eouHuy?

4. Kaxoswl npeumyujecmea u mpyoHOCmuU 8blX00d HA MeNCOYHAPOOHBIU PbIHOK?
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IIpnioxenne 1

AHHOTanus padoyeil mporpaMMbl JUCUUIJINHBI

Henw OUCUUNTIUHDL: MOATOTOBHUTH BBIITYCKHUKA, HMETOIIETO TIIyOOKHue
(dbyHIaMeHTaIbHBIE TEOPETUYECKHE U TMPAKTHUYECKUE 3HAHUS, ITO3BOJIAIONINE YCKOPHUTH €ro
npoeCCHOHANIBHYI0  aaNTalMi0 K peajusM padOThl COBPEMEHHBIX OpraHu3aluid |
ONTUMU3HPOBATh UX AESITEIBHOCTh C YYETOM MOCIEIHUX AOCTHKEHHH M TEPeqOBOrO OIbITa B
00JacTH CTPATErH4ecKOro MEHEXKMEHTA Y MapKETHHTa.

3aoauu oucuuniumsl:

- JIaTh LEJIOCTHOE, 3aKOHYCHHOE MPEJICTABIICHHE O XapaKTepe u CrieruduKe padboThl
MCHC/PKEPOB IO CTPATCTUICCKOMY YIIPABJICHUIO,

— 03HAaKOMHTH CTYACHTOB C MOAXOJAaMU U CHOcoOaMM pa3pabOTKU CTpaTeruid, ux
COTIPSKEHHUEM JPYT C APYTOM U TOCTHKEHUEM OO0IIero cuHepreTudeckoro s dekra;

— naTh TpEACTaBlIeHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPAaTErHYecKOro aHallu3a
(hakTOpoB BHEIIHEH U BHYTPEHHEH Cpejl COBPEMEHHBIX OpraHU3allui, a TaKXKe MEeToJax
NIPUHATUSA CTPATETUYECKUX, TAKTUUYECKUX M OIECPATHBHBIX pELUICHUN B YIPABICHUU UX
OIEPALMOHHOM ACATENBHOCTBIO;

— HAay4UTb HUCITIOJIB30BAaTh B HpaKTquCKOﬁ JACATCIIBHOCTHU 0pF21HPI33,IIHI7[
nH(}OpMAaIKIO, TTOIYICHHYIO B pe3yJIbTaTe MCCIEAOBAHUI OOCITYKHBAEMOT0 PhIHKA (OTpaciu) U
CPaBHHUTCIBHOI'O aHa/IM3a JIYUIIUX IMPAKTUK B MCHCIXKMCHTC,

— HOJIFOTOBUTH  CHEIUAIUCTOB-NPOPECCHOHANOB, CBOOOJHO U JIETKO OpHEH-
TUPYIOIUXCS B COBPEMEHHOM MHpPE, CIIOCOOHBIX Ha OCHOBE MOJYUYEHHBIX 3HAHUI TBOPUYECKH,
OTepaTUBHO, 0OOCHOBAHHO U C MHHHMAJBHBIM PHUCKOM MPUHHUMATH DPEIIEHUS TO BOIpOcCaM
JABHEUIIIETO Pa3BUTHS COBPEMEHHBIX MPEANpUATHIA, pa3paldaThiBaTh W PEaTU30BBIBATH Ha
IMMPAKTHUKE CTPATCTHUYCCKUC U TCKYIIUC IJIAHBbI, YBA3BIBATH UX C OCHOBHBIMHU YIPABJICHYCCKUMHU
nmpoucccaMu BHYTPU OpraHu3a-nuu, OCymeCTBIATh HOCTOSIHHBIN MOHHUTOPHHT 3a UBMCHCHHAMU,
MpoucCxoasanmmMu B eé BHyTpeHHeﬁ U BHeIIHeH cp€aax, U B COOTBCTCTBHMU C HUMH BHOCHUTH
HE00X0IMMbIE KOPPEKTHUBBI B KOMIUIEKC MEPOTIPUSATUH 110 peaanu3aluy CTpaTerui.

B PE3YJIbTAaTC OCBOCHUA JUCHHUITIMHBI 06yanOIHHﬁCH JOJIDKCH:

3name:

- OCHOBEI HpOFHOSI/IpOBaHI/Iﬂ n HJ'IaHI/IpOBaHI/Iﬂ;

- (hakTOpBI MUKPO- U MAaKpPOCPEAbl OPTaHU3alINH;

- THITBI ¥ BHJIBI OPTraHU3AIMOHHBIX W3MECHCHUI;

- OCHOBBI IIPEIITPHHUMATEILCTBA U OM3HEC-MOJICIIMPOBAHHS,

Ymemo:

- IPOrHO3UPOBATH CUTYALIUIO HA PIHKE B KPATKO-, CPEAHE- U JOJITOCPOUYHOM NEPCIEKTUBE;

- OTIPECTIATH KIF0YEBBIE (PAKTOPHI yCIiexa B OTPaCIIu;

- pa3pabaTbIBaTh KapThl CTPATETMYECKUX TPYIIII;

- COIIOCTAaBJIAATH q)aKTOpBI BHCIIIHECTO U BHy’[’peHHel"O OKPY)KCHI/IH opraHmauI/m C LICJIBIO ITOUCKAa
CTpaTeFI/I‘—IeCKI/IX aJ'IBTepHaTI/IB;
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- pa3palaTbIBaTh M pEalM30BBIBATh Ha NMPAKTHKE OW3HEC-MOJAEIH, a TaKXkKe YBS3bIBaTh UX CO
CTpaTEeTUsIMH Pa3BUTHs OM3HECAa OpraHU3aIiHg;

- OLICHMBAaTh YCJIOBHS U TOCJEICTBUS NPUHHMAEMBbIX CTPAaTErMUECKUX U OU3HEC-pEelIeHUH C
LIEJIbIO MOBBIIIEHUS 001Iel KOHKYPEHTOCIIOCOOHOCTH OpPraHU3allMM Ha PhIHKE.

Bnaoems:

- KyJIbTYPOH CTPATErMYE€CKOTO MBIIIJICHUS;

- COBPEMEHHBIMU METOJMKAMU U HHCTPYMEHTAaMU aHalln3a PHIHKOB U OTpaclieid;

- METOJIaMH IJIAHUPOBAHUS U IPOESKTUPOBAHMS OPTaHU3ALUOHHBIX U3MEHEHUH;

- BUJIBI 9TAJOHHBIX (0a3MCHBIX) CTpaTEruii pa3BUTHUs OU3HECa,

- BHYTPCHHHE U BHEITHHE (DAKTOPHI KOHKYPEHTOCITIOCOOHOCTH OpraHU3aIuy;

- KyJIbTYPOM CTPATErHue€CKOT0 MBIIIJICHUS;

- COBPEMEHHBIMU YKOHOMHKO-MATEMATHIECKUMH MOJEISIMU ¥ KOMITBIOTEPHBIMH TEXHOJIOTHUSIMU
MMUTAIIMOHHOTO MOJICIMPOBAHUS CTPATETHUECKHUX MPOIIECCOB;

- METOJIMKaMH OIIEHKH KOHKYPEHTOCTIOCOOHOCTH OpPTaHM3aIliy Ha PHIHKE;

- cmocob0amMH TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3allid B YCIOBUSX Pa3BUTHUS
PBIHOYHBIX OTHOLLIEHUH.



