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1. IMosicHUTEIbHASA 3aNIUCKA

1.1. Hean v 3a7a4m AUCHUILTHHBI

HGJIB AUCHUIUIMHBL - IMOATOTOBKAa Maructpa, CIIOCOOHOTO Ha OCHOBE IMOJIYUCHHBIX 3HAHUI
000CHOBAHHO IIPpUHHUMATh PCUICHUA II0 pa3jIddHbIM BOIIpOCaM, CBA3aHHBIM C aHaJlIM30M

COBPEMEHHBIX MpoOJeM MEHEIKMEHTa U

yIpaBiIeHUS.

3amaun JUCHUILINHEL:

HUCIIOJIB30BaAHNU

KOHIEIIUI

COBPEMEHHBIX

® 03HAaKOMJIEHHE C COBPEMEHHBIMHU MPOOIEMaMU POCCUIICKOTO MEHEKMEHTA;
® 3HAKOMCTBO C COBPEMEHHBIMHU KOHIENIUSIMHA MEHEIP)KMEHTA;

® pa3BUTHE Yy cHymaTesleld MPaKTUYECKUX HABBIKOB JAMATHOCTUKH OW3HEC-MIPOIIECCOB

OpraHu3aluil;

* (popMupoBaHHE HABBIKOB MOJIEITHUPOBAHMS OU3HEC-TIPOIIECCOB;
* (opmupoBaHHE HABBIKOB PETIAMEHTAIIMU OU3HEC-TIPOLIECCOB;

* (dopMmupoBaHHE HaBBIKOB IMPUMEHEHUS Ha [MPaKTUKE KOHLEMIUN yNpaBiIeHUs
Pe3yIbTaTUBHOCTHIO;

* (opMupoBaHME HAaBBHIKOB TPUMEHEHHUS Ha TMPAKTUKE MPUHIMIIOB W METOJOB
(hopMUpOBaHHS OPTaHU3AIMOHHON KYJIBTYPHI;

* (dopMupoBaHHE HABHIKOB TPUMEHEHHMs] Ha MPAKTUKE CIOCOOOB  yNpaBICHUS

OpPraHU3aLMOHHOMN KYJIbTYpOH;

® (opmupoBaHHE HABBIKOB IO CO3/IaHUIO YCIOBUN COIMAIIBHO OTBETCTBEHHOI'O MOBEICHUS

OpraHU3aly Ha PhIHKE.

1.2. IlepevyeHb MJIAHMPYEMbIX Pe3yJIbTATOB 00yYeHHs MO0 JUCHUIINHE,
COOTHECEHHBbIX ¢ HHANKATOPAMM JOCTHKEHUSI KOMIIeTeHI U

Komnerenmnust
(Kom ¥ HAMMEHOBAHUE)

Nuaukaropsl
KOMIIeTEeHIITH I
(ko1 M HAaUMEHOBAHHE)

Pe3yabTarsl 00yyeHus

OIIK-1. Cniocob6eH pemaTth
npoheCcCUOHATBHBIC 33Ja4H
Ha OCHOBE 3HaHUS (Ha
IPOJABUHYTOM YPOBHE)
YKOHOMHYECKOH,
OpPraHu3alMOHHON U
yIpaBlIeHYECKON TEOPHH,
WHHOBAIIMOHHBIX
IIOJXO0J0B, 0000IIECHUS U
KPUTHYECKOTO aHAIIN3a
IPAKTHUK YIIPaBICHUS

OIIK-1.1. IemoHCcTpHpYyET
CIOCOOHOCTH MMPUMEHSTh
IIPU pPELICHUN
npodeCCHOHATBHBIX 3a7a4
3HaHUs, COOTBETCTBYIOINE
YPOBHIO 3KOHOMUKH 4.0.

Lonocen 3uamo:
" OpraHM3aIHOHHEIC

U YIPaBJICHYECKUE TEOPHH;
" COBPEMEHHBIC KOHIEIIHHI
_ yHpaBIEHHUS,

CTaHJAPThI OPTaHU3AIUH

Y BBIIIOJIHEHUS HAY4YHO-

UCCIIEIOBATEIbCKUX PaboOT

| Honicen ymems:
podeCCHOHAIBHO pa30upaThCs B
TEHACHUMAX (TPEHAax) pa3BUTHSA
COBPEMEHHOT0 YIIPABIICHUS;
| IpUMEHSATE IIepeoBoit
3apyOeKHBIN OTBIT YIPABICHUS
B JICATEIBHOCTH OTE€YECTBEHHBIX
| IPENPUATHH;,
NPUHUMATD YTIPaBJIEHYECKUE
pelleHus: Ha OCHOBE y4eTa
U3MEHEeHU! (paKTOPOB BHEIIHEH

1 BHYTPEHHEH cpej B HallU-




OHAJIBHOM, MEXIyHAapOIHOM
U TJI00aJILHOM Maciiradax

Jlonoicen enaoems:

) MePeIOBBIMU TPHEMAMHU

Y TIPaKTUKaMH B 00J1aCTH
YIOpaBIEHUS;

crrocobamMy UX aganTalun

B JICATENBHOCTH KOHKPETHOM
OpraHu3aIuu

OIIK-1.2. IlemoHCcTpHpYyET
CIOCOOHOCTH TIPH PEIICHUHN
npodeCCHOHATBHBIX 3a1a4
0000111aTh U KPUTHYECKH
OILICHUBAThH PE3YyIbTATHI
HAYYHBIX UCCIICIOBAaHUNA U
MepeIOBbIC TPAKTUKU B
obnacTtu ynpaBiieHus (Ha

Mondicen sname:
OpraHU3aIMOHHBIC
U YIIPaBJICHYECKHUE TEOPUH;
) COBpPEMEHHBIE KOHIIETITUN
YIpaBIIECHUS;
) CTaHJapThl OpraHU3AINH
Y BBITIOJTHCHUS HAyYHO-
HCCJIE0BATEIIbCKUX padoT

rOCy/IapCTBEHHOM U
WHOCTPAHHOM (-bIX)
SI3BIKAX)

 Honoicen ymems:

npodecCHOHATIBHO pa30UpPaThCs B

TEeHJICHIIUAX (TPEHIaX) pa3BUTHS
COBPEMEHHOT0 yIpaBJICHUS;

| IPEMEHSITh IePEIOBOi

3apyOeKHBIN OTBIT YIIPABICHUS

B JICSITEIbHOCTH OT€UECTBEHHBIX
IPEANPUATHH;

| IPMHMMATH YIPaBICHYECKHE

pelLIeHHs Ha OCHOBE y4eTa

W3MEeHEeHUH (aKTOPOB BHEITHEH

Y BHYTPEHHEU Cpell B HallU-

OHAJILHOM, MEX1yHapOAHOM

U T7100aThbHOM MacIITabax

Jlonoicen enademsn:

" IepeIOBBIMH PHEMAMH
U MPaKTHUKaMH B 00J1aCTH
yIpaBJICHUS;

crmoco0aMu X aJanTarui
B JIEATEIILHOCTH KOHKPETHOMN
OpraHu3aIuu

1.3. MecTO AUCHUIIIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

Huctumnnuaa «CoBpeMEHHbIE KOHIEMIMH M MPOOJIEMbl POCCUHCKOTO MEHEIKMEHTa
OTHOCUTCSI K 0a30BOM YacTu OJIOKa JAWCHUIUIMH Y4eOHOTrO IJIaHa MOATOTOBKH MarucTpoOB IIO
HamnpasyieHuto 38.04.02 MeHePKMEHT, MaruCTepCKOM mporpaMMbl « Y IIPaBICHUE TTPOCKTAMM.

Ji1st OCBOCHHS JUCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIIAJCHUS, CPOPMUPOBAHHBIE
B XOJIE M3yUYEHHUsS CIEIYIOIIMUX AUCHUIUIMH U MPOXOXKICHHs MpakTuk: Pa3zpaboTka M mpustue
yIpaBJIE€HYECKUX pelieHui, TeXHOI0ruu MPOEKTHOTO yIPaBICHUS.



B pesynbraTte OCBOCHMS AUCHUILUIUHBI (DOPMUPYIOTCS 3HAHUS, yYMEHUS U BIIAJCHUS,
HEO0OXOIUMBIE Il U3YUYEHUS CIEAYIOUIMX JUCUUIUIMH M MPOXOXKACHUS MPAKTHK: YIIpaBlIeHHE

HpOCKTHO-OpHeHTHpOBaHHOﬁ

OpFaHHSaHHeﬁ, MapKeTI/IHFOBOC obecrnieucHUe IIPOCKTA,

CoBpeMEeHHBIN CTPATETUYECKHM aHAIIN3.

2. CTpykTypa QM CHUNINHBI

OO6mast Tpyn0EMKOCTh TUCHMIUIMHBI cocTaBisgeT 3 3.e., 108  akamemuueckux daca

(oB).

O06bemM auCIUIUIMHBI B (hOpME KOHTAKTHOW PAOOTHI OOYyYarOUIuXCs C MeJaroru4ecKuMu

paboTHUKaMU U (MJIM) JUIAMHU, OPUBJIEKAEMbIMH K peaju3aluyu 00pa3oBaTeIbHON MPOrpaMMBl
Ha MHBIX YCJIOBUSX, TP POBEJICHNUN YUEOHbBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIHA KonuuecTBo
4acoB
1,2 Jlexun 12
1,2 CeMHHApbI/J1a00paTOPHBIE PAOOTHI, TECTHI 12
Bcero: 24

Ob6vem aucuumuiuHbl (MOAYJs) B (hOpME CaMOCTOSATENBHOW paboOThl 00YYaIOIIMXCS

cocrtaBisieT 66 akajgeMuyecKux yaca(oB), KOHTpoJb 18 yacos.

3. Coaepxanue TUCHMIIIMHBI

HOHATUA "MEHEHKMEHT".
Conepxxanue,
XapaKTEPUCTUKU U

0COOEHHOCTH MEHEKMEHTA.

CoBpeMeHHbIN cOCTaB
MEHEHDKMEHTA

Ne HaumenoBaHnue pazaena Coaep:xanue
AMCHMILIMHBI
1 CoOBpPEMEHHOE COJIEpKAHNE "Vnpasnenue","MeHemxMeHT" "PyxoBoactBo".

CHHOHUMMYECKHUE PAJIbI, CBI3AHHBIE C ITUMHU TEPMHUHAMMU.
AHII0A3bIYHBIE3HAYCHUSACBA3AHHBIXTEPMUHOB.
management, administration, control, guidance, direction,
ruling BoOmieiiekcuke. KOHTEKCTHBIE 3HAYEHUS OSTUX
TEPMUHOB B  aQHIVIMMCKOM  s3bIKE. PyCCKOSI3bIUHBIE
3HAYEHMsI 3TUX TEePMUHOB. COBPEMEHHBIE OIPENCICHUS
noHstui  "ympasinenue" um "MeHemxkmeHtr".  HMx
CpaBHUTEIbHAS XapaKTEPHUCTHKA. OcobGeHHocTH
UCIIOJIb30BAaHUS 3TUX TEPMUHOB B HAyYHOH JUTEpATYype U
Ha TIPaKTHUKeE.

Jubdepennmanus W HMHTETpalus COBPEMEHHOTO
MEHE/DKMEHTa. bIM30cTh M OJHO3HAYHOCTH OTACIIBHBIX
BUJIOB MeHeKkMeHTa. CTpyKTypa BHJIOB MEHEIKMEHTA.
CBs3p BHIOB MeEHEIKMEHTa ¢ JOKOHOMHKOH. CocTas
KpUTepUeB  KiaccuUKalMu  BHJIOB  MEHEIKMEHTA.
Knaccudukanus npoueccoB Kak OOBEKTOB yHpaBIEHUS.
MeHneKMEeHT o YPOBHSIM B3aUMO/ICHCTBUSI.
MeHeKMEHT MO 3JIEMEHTaM PYKOBOJCTBA. MeHemKMEHT
o  JTalmaMm  pealu3aluyd  [POEKTOB.  YIpaBJieHUE
MaTepuaIbHBIMH, HE MaTEPUATHHBIMH, OJTYIIICBICHHBIMHA 1




HEOAYLIEBICHHBIMU 00BEKTaMHU. Ypasnenue
oOecnieunBaromiuMu pecypcamu. Ilpeamerst u npoueccs
KaK COBOKYITHBIH OOBEKT yrpasiieHHs. Macmrab oxBara
KaKk OOBEKT YIpaBlIeHHUs. MEHEIKMEHT MO0 CyOBEeKTy
ynpasienus. Knaccudukanus MeHEIKMEHTa M0 METOIY
ynpasiieHus. Buibl MEHEIPKMEHTA 110 CTUJIIO YIIPABJICHUS.

Hanpasnenus muddepeHranum MEHEI)KMEHTA.
HanpasiieHus1 MHTErpali MEHEUKMEHTA.
[IponeccHslit mogxon K OyHKINU CUCTEMBI YIIpaBJICHUSA OusHec-

ynpaBieHuto. Brigenenue
OM3HEC-TIPOIIECCOB
OpraHu3aIuH.
PernamenTanus OuzHec-
nporieccoB. MoJiempoBaHue
OM3HEC-TIPOIIECCOB

npoueccamu. Hukn PDCA: nnanupoBaHue, BBIIOJIHEHUE,
aHanu3, BozaeiictBue. Pacumpennsiii nuka  PDCA:
IIaHUpoBaHWe (mened W crmoco0 WX JIOCTHXKEHUS),
BEITIOJTHEHWE  (OOy4YeHHWE  TMepCcoHala,  IOJTrOTOBKA,
BBITIOJIHCHKE), aHamu3 (COOp MaHHBIX M HMX 00paboTKa),
BO3JICHCTBUE (QHAU3 JaHHBIX, MPHHITHE PEHICHHUS 00
u3MmeHnenun). [lpuHnumnsl  MonenupoBaHust — Ou3HecC-
npoiieccoB opranuzanuu. [Iporiecc BHeApPEHUS CHUCTEMBI
yopaBlieHusi Ou3Hec-mpoleccaMu. B3anMoCBs3b CHUCTEMBI
yIpaBJIeHUs] OU3HEC-TIPOIIECCAMU U TPEOOBaHHS CHCTEMBI
crangaproB  MC HCO 9001:2000. HWHXUHUPUHT U
PEUHXUHUPUHT  OHM3HEC-TIPOIIECCOB. [TpuHIHATIBI
peumkuHupHuHra. IlocienoBaTebHOCTh PEUHKMHUPHUHTA.
YYacTHUKM KOMaHIbI YIpaBICHHUS OW3HEC-TIPOIECCaMHu:
auaep,  KoMMyHWKatop — (dacwiurarop),  BHEITHUIH
KOHCYJIBTaHT, KOOPAUHATOP.

[TonsTre OuzHec-nporecca. BapuaHTel onpeneineHus
ero 3HaueHus. Omnepanuu, (QyHKIHH, Tpolecchl. Bxon,
BBIXOJ M pecypc OusHec-mporiecca. Bragener mporuecca.
Kiuents! (motpebutenu) nporeccoB. TUNOBBIE 3JIEMEHTHI
OuzHec-mpoliecca. BHyTpeHHHWE U BHEIIHUE KJIMEHTHI.
[1a1p cocTaBisAOMMX Mpolecca: TEXHOJIOTHUS, MEPCOHA,
MaTepuaibl, 00OpyIOBaHUE, IMPOU3BOJICTBEHHAs Cpena.
Texnonorust mporecca. PermameHnT OuzHec-mporecca.
Cucrema rokKaszareJyeu nporecca. Crpyktypa
(YHKIIMOHATIBHOTO Omoka Ou3Hec-mporecca.
B3aumocssi3u 010k0B OHU3HEC-TIPOLIECCOB IO YIPABICHHUIO,
o Bxoxy. OOpaTHast CBS3b MO YNPaBICHUIO. B3anMOCBs3h
"BEIXOA-MEXaHU3M".

Cucremnsiii  noaxon. IlpomeccHelif mnoaxon K
VOpPaBIEHUIO: €ro  coiepXaHWe U MPEeUMYIIecTBa.
[Iponieccnass  crpykTypa  opranuzanuu. [IpuHUUMIIBL
npoueccHoro moxaxona. IlponeccHo-opueHTHpOBaHHAS
opraHu3arus. CpaBHeHue MIPOLIECCHOTO u
(GYHKIIMOHATIBHOTO MOAX0/I0B K YIPABJICHHUIO.

Knaccudukanus OHU3HEC-TIPOLIECCOB OpraHU3aAIUU.
OcCHOBHEIE MPOIECCHI. BcnomorarenpHbIe
(obecmeunBaronue) mporecchl. 'emba. Ympasistoriue
(pykxoBoJsIIMe) MpOIecChl. XapaKTEPUCTUKH U KIMEHTHI
OCHOBHBIX THMOB TporeccoB. I[lpomeccsl BepxHEro
YPOBHS. [Toamponeccsl. JeranbHbie MPOIIECCHI.
['opuzoHTanbHbIC MPOLIECCHI. CxBO3HBIE
(MexxbyYHKIMOHAIBHBIE) Mpolecchl. llemoukn CKBO3HBIX




npoueccoB. ['panunbl npoueccoB. Buuabl mporeccoB 1o
OTHONIICHHUIO K YEJIOBEKY M IO OTHOILIEHUIO K CHUCTEME
ynpasinenus. Jlekommnosunus npoueccoB. CeTb NPOLECCOB.
VYrnpaieHue opranuzanuen kaxk npoiecc. Pazmep u uncio
nporeccoB. OcoOEHHOCTH BBIACICHUS OU3HEC-TIPOIIECCOB
OpraHu3alMy NpU pa3iIuuHbIX (Qopmax opraHU3aluu
yhpaBieHusi opranuzanueid. [Ipasuna BeiaeneHust Ou3Hec-
npoueccoB. HazHaueHue BnaaenbleB OM3HEC-NIPOLIECCOB.
@opMynMpOBaHHE  LEJIEH  BBIACICHHUS  IPOLIECCOB.
Brigenenue MPOLIECCOB o CTPYKTYPHBIM
nojapasjieiieHusM.  BblgeneHue  BHEIMIHUX — KJIMEHTOB
opranuzanuu. OmpezneneHue BXOJOB UM BBIXOJIOB
opranuszanuu B 1enoM. CocTaBieHHE NEPEYHSI OCHOBHBIX
OM3HEC-TIPOIIECCOB, hopMyITHUPYIOIIIX BBIXO/IbI
opranmzaiuu. OrmnpejeneHre BHYTPEHHUX BXOJOB U
BBIXOJIOB OCHOBHBIX U  BCIIOMOTaTelbHbIX OH3HEC-
nporeccoB. Onucanne OuzHec-mpoliecca. Pacnpenenenue
byHKIUH 1o CTPYKTYpPHBIM MOIpa3/IeIICHUSIM.
PernamenTanus OM3HEC-TPOLIECCOB. Onrumuzanus
OusHec-miporieccoB. BapmanTel MeTOAMK  pa3paboTKH
MojzieNiell  OM3HEC-TPOIECCOB. YPOBHHU HEMPEPHIBHOTO
ynyutieHus: ousnec-mpoieccos (BPI).

Llenu popmupoBanus m1abIoHa periaMeHTa Ou3Hec-
mporecca. CTpykTypa 1mabjioHa periamMeHTa Owu3Hec-
npouecca. TUTYJIbHBIA  JIMCT. Paznmenst  mabnona
perJamMeHTalnuu OHU3HEC-TIPOIIECCOB. Haznauenue
nokymenta. OOmacte  mpumeHeHus. HopmatuBHbIE
cceuikd. OmpeneneHus TEPMHUHOB, OO0O3HAuY€HUS U
cokpauleHusi. Bmanenen mnpomecca, BXOAbl M BBIXOJbI
npouecca. Beinmonnenue mponecca. OTBETCTBEHHOCTh
PYKOBOJCTBAa 3a yNpaBlIeHHE MpoueccaMu. AHaIN3
JTAHHBIX PYKOBOJCTBOM. JIoKyMeHTUpOBaHuE u
apxuBupoBanue. [1opsa0k BHECEHU H3MEHEHUN.

OcHOBHBIE 0OBEKTHI OJIOK-CXEMbI OMHMCAHUsI OU3HEC-
nporecca. [IpeumyniecTBa HCHOIB30BAHUS OJIOK-CXEM IS
OMHCAHUS OHM3HEC-TIPOIIECCOB. Hotauuun KJjlacca
WorkFlow. Otnuuus cucrem Workflow ot apyrux
cucteM. Cucrempl ympaBieHus Ou3HEC-TIpoLieccaMu
BPMS. Otmuuus cuctem BPMS ot cuctem WorkFlow.
OTnuuus TPaAUITIOHHOTO PEUHXUHUPUHTA oT
peumxuHupuHra B cuctemax BPMS. Coobmectsa,
nogaepxxuBaronme BPM. Cranmaptet BPM. Apxurekrypa
ARIS. CewmeiictBo Metomonorui ARIS. Tumel monenen
ARIS. TIlponenypnas wmojenb ONTUMHU3ALMKA OU3HEC-
nporeccoB. OcHOBHbIE 00BEKTH. CBsi3u  OOBEKTOB.
[IpaBuna ommcanusi mnporeccoB. OObEeMHBIE OOBEKTHI.
CpaBuutenbubiii aHanu3 ARIS ¢ apyrumum HOTanusmu.
Monenu ARIS. Opranu3anoHHbIC MOJIETIN
OrganizationalChat. OyHKIHOHATIbHBIE MOJIEIIN
FunctionTree. Mogenn panHbeix. Mogenun ERM, TTM.
Monenu nponeccos. IIponenypHas MoAelb ONTUMHU3ALUU
ousHec-poreccoB  ARIS. Mogenn EPC. Jluarpamma




OKpyxkeHHs (GYyHKIUH. Mopenb MpOU3BOJICTBEHHBIX U
0o(UCHBIX MpoleccoB. J(narpaMMsbl IeIOYeK J00aBICHHOTO
kauectBa VAD. Mogenu Bx0JI0B-BBIXOJIOB. JlepeBo
MPOAYKTOB. /[narpamMmsbl OKpyXeHUsl MPOAYKTOB. Mojaenb
TEXHUYECKUX pecypcoB. Juarpammer matepuanoB. UML-
nuarpammbl. Materpamuss ARIS ¢ apyrumu cucremamu.
OcnoBapie  moHsaATHsA. Horamum IDEFO wu IDEF3.
OcHOBHBIE OOBEKTEL. Cesizu  Mexay oOBeKTamu.
OOpatubie  cBsi3u. [lpaBunma ommcaHuss TPOIIECCOB.
OObemubie 00BekThl. CpaBHuTenbHbIM aHaim3 IDEF ¢
JIPYTUMHU HOTAIUSIMH.

OcHOBHBIE KOHIICTILIHI
yIpaBJICHUS
3¢ (HEeKTUBHOCTHIO KOMITAHUHT

Konnermmuss BSC — CoOamancupoBaHHas cucCTeMa
nokazatenet. Konnenuus EVA — OxoHomuueckas
nob6asienHas croumocTb. Konnenuusa “Tableaudebord” —
[Mu¢posass mnanens ynpasiaeHus. Konuenmus ABM —
YnpapieHue Ha OCHOBE MPOLIECCOB.

Kapra cbanancupoBaHHBIX TIOKa3aTeneid. B3aumMocBs3b
BSC u cTparerun. Pa3zpabotka ctparerun Ha ocHoBe BSC.
duHaHCOBas COCTaBJISIIONIAS BSC. Knuenrtckas
cocrapisitomiasi  BSC.  CocraBnsmonias  BHYTPEHHUX
nporieccoB BSC. Cocrapinsitoriast oOydeHHUsI U pa3BUTHUS
BSC. Iponecc pazpadorku BSC.

KiroueBpie mokazaTenu  JeATEIBHOCTH  KOMIAHUHU
(KPD).

4 | OpranuzanuoHHas KyJabTypa
U ee poJib B 3PPEKTUBHOMN
pabote opranmuszanuu

Tunonorust P.Prorrunrepa. UccnenoBanusa M.K. ne
Bpue n JI.Mwumnepa. Tunonorus kynstyp C.Menoka u
H.Ilapkuna. Tunonoruss P.bneiika wu  J[.MoyToH.
Tunonoruss Y.Xewmu. Knaccubukauus T.Juna wu
A Kennenu, mnpodunu OpraHU3alMOHHON  KYJBTYpBHI.
Tunonorus Y.Hoiimana. Tunonorus I'.XodcTena.

[IpakTryeckast AMarHOCTUKA U U3YyUYEHHE OPTKYJIbTYPHI,
tunosioruss  K.Kamepona wu P.Kyumnna, mnocrpoenue
npodunas  OpraHU3alMOHHOM  KyJIbTypbl Ha OCHOBE
PaMOYHON KOHCTPYKIHUU.

[TonsiTue u BBl CYOKYyJIbTYp B OpraHu3alusx.
CunbHbIe U cradbie KyIbTYpBhI.

Copnep:xaHue M TIOKa3aTeNId aHaJIn3a OpraHU3aluOHHON
KyJpTypbl.CTpaTerun M3y4yeHus KyJbTYpbl OpraHU3aliu.
B3anMoOCBsA3bp  KyJbTypsl M CTPaTE€rMu OpraHU3aluu.
Bnusanue OpraHU3alMOHHON KYJIbTYpbI Ha
OpraHU3aIMOHHYIO 3¢ (HEKTUBHOCTD. VYnpasnenue
OpraHM3alMOHHON KYJIHTYPOH.

4. O0pa3oBaTe/ibHbIC TEXHOJIOTHHU

I[JI}I MIpOBCACHUA y‘-IC6HLIX 3QHSATUU 110 AUCHUIUIMHE HCIIOJIb3YKOTCA Pa3JIMYHbIC
oOpasoBarenbHble TeXHOJOTHU. Jlsi opraHu3amuu  y4eOHOro Tpolecca MOXKET ObITh
HCIIOJIb30BAaHO JIEKTPOHHOE 00y4YeHHE U (MIIK) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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5. OueHka IaHUPYEMbIX Pe3yJIbTATOB 00y4eHUs

5.1.CucremMa olleHUBaHUSA

dopmMa KOHTPOJIA Makc. KoJ1H4ecTBO 0a/1710B
3a oany Bcero
padoTty

Texkymuii KOHTPOIIb: pellleHue 3aJaHli CEMUHAPOB, TECTOB
- OIIpoC 10 60
- y4acTue B JUCKYCCHUU HA CEMUHApE
- TecThl (Tembl 1-3)

- TeCThl (TeMbI 4-5)

[IpomesxyTouHas arTecTanus 40 6amnoB

Hroro 3a cemectp 3auer ¢ 100 GanmoB
OLICHKOM

[Tomy4yeHHBIN COBOKYNHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLICHOK U B
IKay olleHoK EBporeiickoii cucteMbl nepeHoca 1 HakomieHus kpeantos (European Credit
Transfer System; ganee — ECTS) B cooTBeTcTBHM ¢ TaOIUIIEH:

100-6amnpHas TpaionHas mKaa [lIxama
1IKana ECTS
95-100 A

33 _94 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 67 D

50 55 yIOBJIETBOPUTEIILHO E

20 — 49 FX
0-19 HEYOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2.KpuTepun BbICTABJIEHHS] OLEHKH M0 TUCHHUILUIUHE

banabl/ Ounenka Kpurepun oueHku pe3yJibTaToB 00y4eHU st
Ikana M0 TUCIHUIIHHE M0 AUCHMIIUHE
ECTS
100-83/ «OTIUYHOY/ BricraBisiercst o0yyaromemMycs, €ciii OH IIIyO0KO U
A,B «3a4TEHO MPOYHO YCBOMJI TEOPETUUECKUI U MPAKTUUECKUI
(oTyIm4HO)»/ MaTepHall, MOKET MPOJEMOHCTPUPOBATH ITO Ha 3aHATHUSIX
«3a4TEHO» U B XO/I€ IPOMEKYTOYHOM aTTeCTalUH.

OOy4aroIHMiics UCUEPIIBIBAIOIIE U JIOTHUECKH CTPOHHO
u3jIaract yueOHbIM MaTeprall, YMEET YBA3bIBATH TEOPHIO
C MPAKTUKOMW, CIIPABJIICTCS C PELICHUEM 3a/1a4
poeCCHOHAILHON HAIPABIEHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, HpaBI/IJHJHO OGOCHOBBIBaeT HpI/IHHTBIe
pEILICHHS.

CB000IHO OPUCHTUPYETCS B YUeOHOM
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Baaany/
HIxanaa
ECTS

OueHka
o JUCHMILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHSs
M0 TUCHHILINHE

U ipodecCUOHaIBHON JIUTEpaType.

O1eHKa 0 AUCUUIUIMHE BBICTABIISAIOTCS 00y4aroeMycs
C Y4€TOM PE3yJIbTATOB TEKYILEH U IPOMEKYTOUHON
aTTecTaluu.

Komnerennuu, 3akpeniéHHble 3a JMCLHUIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpOomIo»/
«3a4TCHO
(xopo110)»/
«3a4TCHO»

BricTaBsiercst 00y4aromnemMycsi, €Clii OH 3HaeT
TEOPETUYECKUN U MPAKTUYECKUN MaTepHal, rpaMOTHO

U, TIO CYIIECTBY, M3J1araeT €ro Ha 3aHSATUSAX U B XOJIe
MPOMEKYTOYHOM aTTECTalMM, HE IOMYCKasl CYIIECTBEHHbBIX
HETOYHOCTEH.

OOyuaromuiicsi MPaBWIBHO MIPUMEHSIET TEOPETHUCCKHE
MOJIOKEHUS TIPU PEIICHUU MPAKTUYECKUX 3a/1a4
po¢eCCHOHAIBHON HAIIPaBJIECHHOCTH Pa3HOTO YPOBHS
CII0’KHOCTH, BJIaJCET HEOOXOAMMBIMU ISl TOTO HABBIKAMH
U IPUEMAMHU.

JlocTaTouHO XOPOIIIO OPHUEHTUPYETCS B yUeOHOMH

1 Ipo(hecCHOHANILHOM JTUTEpaType.

OreHKa 1o JUCIUILIMHE BBICTABIISIOTCS 00yJaromeMycst

C Y4ETOM pe3yIbTaTOB TEKYIIEH U MIPOMEKYTOUHOM
aTTEeCTaIlUU.

Komnerenuuu, 3akpeni€éHubie 3a TUCIUIIITMHOM,
chopMHpOBaHbI HA YPOBHE — «XOPOLIUID».

67-50/
D.E

«YJIOBJIETBOPH-
TEITHHOY/
«3a4TCHO
(ynosnerBopu-
TEJILHO )»/
«3a4TECHO

BricTaBnsiercs oOydaromemMycsi, €ClIi OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUYECKUI MaTeprall,
JIOTTYCKaeT OTJENbHbBIC OUIMOKH MPHU €ro U3JI0KEHUH Ha
3aHATHUAX U B XOJ€ POMEKYTOYHOU aTTECTALUH.
OOyyaromuiics UCTIBITBIBAET OMPEIeIEHHbIE 3aTPYAHEHUS
B IPUMEHEHUH TEOPETUUECKUX IMOJI0KEHUH MTPU PELIEHUN
MPAKTUYECKHX 3a71a4 Mpo(hecCHOHaNbHOM HAIIPaBICHHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, BJIAJICET
HEOOXOUMBIMHU I 3TOT0 6a30BBIMU HABBIKAMU U
IIPUEMaMH.

JleMOHCTpHpYET T0CTaTOUYHBIN YPOBEHb 3HAHUS YUeOHOH
JUTEPATyphI 110 JUCLUILIMHE.

OneHka o AUCHUILTUHE BBICTABIISIOTCS 00yUaroemMycs

C Y4€TOM PE3yJIbTATOB TEKYILEH U IPOMEKYTOUYHON
aTTeCTaluu.

KomnereHnuuu, 3akpeniéHnble 3a TUCUUIIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJOBIIETBOPUTE
JIHO»/
HE 3aYTEHO

BeicraBnsiercst 00ydarommeMycsi, €ClId OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETUYECKUI U PAKTHIECCKUI
MaTepHall, 0IycKaeT rpyObie OMMOKH PH €To
U3JI0’KEHUN Ha 3aHATUAX U B XO/I€ TIPOMEKYTOUHOM
aTTeCTalllu.

OOy4aronuiicsi HCIIBITHIBACT CEPbE3HBIC 3aTPYJHECHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH MPU PELICHUN
NPaKTHYECKHX 3a]a4 MPO(eCCHOHANBHON HAIPABICHHOCTH
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Banasl/ Onenka Kpurepun oneHkn pe3yibTaToB 00y4eHHSs
Hkamna 10 AUCHHILIHHE M0 TUCHHILINHE
ECTS

CTaHJapTHOIO YPOBHS CII0)KHOCTH, HE BIaICET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMU H ITPUEMAMH.
JlemoHCcTpHpyeT dparMeHTapHble 3HaHUS y4eOHOH
JUTEPATyphI 110 JUCLHUIUIMHE.

OreHKa 0 AUCLUUIUINHE BBICTABIISIOTCS 00y4aroeMycs
C y4€TOM PE3yJIbTATOB TEKYIEH U IIPOMEKYTOUHON
aTTecTaluu.

KoMnereHuyu Ha ypoBHE «JOCTATOYHBIIDY, 3aKPETUIEHHBIE
3a AMCLUUIUIMHON, HE COPMHUPOBAHBL.

5.3.0neHo4YHbIE cCpeAcTBA (MaTepHaJIbl) AJIs1 TEKYILIEro KOHTPOJISA yCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4YAIOIIUXCS N0 AUCHUIIHHE

Tect «CoBpeMeHHbIe KOHIENIIUHM M NMP00JIeMbl POCCHIICKOT0 MEHEIKMEHTa)
1. Pemaromiee BiusHue Ha (OPMUPOBAHHUE NMPAKTUUECKONW KOHUEMIIMN MEHEIKMEHTA OKa3bIBAET
(hakTOp pa3BUTHUS MPOU3BOACTBA U OOIIECTBA:

a) HAKOTUICHHBINM OMBIT MPAKTHUECKOU JIEATETbHOCTH;

0) 0011asi COMaTbHO-2KOHOMHYECKasi 00CTaHOBKA B CTPAHE;

B) 00pa30BaHKE U CTPYKTypa CHECIHATBHBIX 3HAHUN MEHEIKEPa;

') HHAUBHUIyaJbHbIC KAUeCTBA MEHEKEPa, HCKYCCTBO yYIIPABJICHHUS;
1) CTPEMJICHUE UCIIOIh30BaTh HAYYHBIEC METOIHMKH.

2. B cOBpeMEHHOM IPAKTUYECKOM YIIPaBICHUH KOHUEMIIMS MEHEKMEHTA — 3TO:

a) CUCTEMHOCTb TIPUHIIMIIOB JIEATETLHOCTH MEHEIKepa;

0) KOMIUIEKC TpOo0JIeM, KOTOPBIC BHJIUT U PEIIaeT MEHEKED;

B) Mporpamma o0y4eHus] MEeHEPKMEHTY;

T') CIIOKUBIIASICS CTPYKTYpa 3HAHUH COBPEMEHHOTO MEHEKEPA;
1) CTUJIb YIIPABJICHUS.

3. Ilpu KOHCTpYHMpPOBaHUM NPAKTUUECKON KOHIIEMIMU YIPABICHUS B KAaueCTBE HCXOIHOMU
MOCBUIKH JTyulie u30paTh:

a) yIOBJIETBOPEHHOCTh Ballleil pabOTOH BBIMIECTOSIIECTO PYKOBOJCTBA;

0) MOTHBHpPOBAHUE ITEPCOHATIA, COTTIACOBAHME JEATEIILHOCTH Ha OCHOBE MHTEPECOB JIFOJIEH;
B) (haKTOp PKOHOMHUH BPEMEHHU;

') MOHOTIOJIMIO Ha HH(POPMAIIUIO O COCTOSIHUU YIPABIISIEMOM CUCTEMBIL;

1) TIeJIb YIIPaBJICHHUS.

4. HazoBuTe HanboJiee TUIMMUYHYIO YEPTY POCCUUCKOTO BaprHaHTa MEHEIKMEHTA!

a) CKJIOHHOCTB K TBOPUYECTBY M CAMOCTOSITEIIbHOCTH;
0) PHEPrUYHOCTD U NMPEANPUUMUYUBOCTD;

B) KOMMYHHUKa0EIbHOCTh U KOPIIOPATUBHOCTH;

I') IPOTEKIIMOHU3M U TIOPYUHUTEIbCTBO;

1) OPTaHU30BAaHHOCTh U TUCIUILIHHUPOBAHHOCTb.

5. KoHuenuuto MEHeHKMEHTA XapaKTEePU3YeET:
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a) CUCTEMHOCTb MTPUHIIUIIOB ACSITEILHOCTH MEHEIKEPa;

0) KOMIIIEKC MPoOIIeM, KOTOPBIE BUAUT U pelIaeT MEeHeKep;

B) Mporpamma o0y4YeHHUs] MEHEKMEHTY;

T') CIIOKUBLIASICA CTPYKTYpa 3HaHUI COBPEMEHHOTO MEHEKEPA;
1) CTWJIb YIIPABJICHUS.

6. B cOBpeMEHHOM MEHEIKMEHTE MPOEKT:

a) MO3BOJISIET KOMIIEHCUPOBATh HEJOCTATKU CTPYKTYPBI CUCTEMBI YIIPABICHHUS;

0) cocoOCTBYET yHPaBJICHUIO HAYYHO-TEXHUYECKHM IIPOrPECCOM;

B) OTpa)kaeT HEOOXOJAMMOCTh pEIICHUs TJIOOATBHBIX TPOOIEM, HE YKIAIbIBAIOIINXCS B
(yHKIMOHATIbHOE COZIEp KaHUE JICHCTBYIOIIETO YIIpaBICHHS;

) obecrieunBaeT Jyullee UCII0JIb30BAaHUE NTEPCOHANA YIPaBICHUS;

1) TO3BOJISIET OCYILECTBIIATH SKCIIEPHUMEHTHI IO COBEPILIEHCTBOBAHUIO YIIPABJICHHUS.

7. Ilpouecc ynpapiaeHus MPeAoaaracT 3aKOHOMEPHYO IOCJIE0BATEIbHOCTD AEHCTBHIMA:

a) mnonydeHue uHpopmanuu, o0paboTka uH(pOpMaluK, TMpeBpalleHue HHGOpMaLUU B
KOMaH/HYI0, Tepeiaya KOMaHIHON HH(opMaIumy;

0) U3ydeHue CUTyaIuu, pazpaboTka pereHus, GopMyIupPOBAHUE IICIIH, PEATU3AIUS PEIICHIS;

B) ompeneneHue Mnpobdiaemsl, (OpMYyJIHUpOBaHHE LENH, pa3padOTKa pelleHus, peanu3anus
peleHus;

I') onpeieNieHue 1eiau, 00padoTka HHPOPMALIMK, IPUHATHE PEILICHHs], KOHTPOJIb UCIIOTHEHHUS;

1) TOCTAHOBKA II€JIH, OI[CHKA CUTYaIlUH, OTIPE/ICTICHNE TIPOOIIEMBI, IPUHSITHE PEIICHMUS.

8.B METOJO0JIOTHH MCHC/PKMCHTA I''TaBHBIM SABJISACTCS:

a) LIeJb U MUCCHUS yTIPaBICHUS;

0) opranu3zanys IesTeIbHOCTH UCX0As U3 (PaKTOPOB BHEIIHEN Cpebl;
B) CpPEIICTBA M METOBI YIIPABIICHHS;

r) o0ecrieueHne FPPEKTUBHOCTH yIPaBICHUS;

1) TeJTb, MEXaHU3MBI H METOBI YIIPABIICHHUS.

9. IToTpebHOCTD B yIIpaBICHUU ONPEIEISIET:

a) COTJIACOBaHNE COBMECTHOM JIETETLHOCTH;

0) JKeJaHue BJIACTH;

B) CTPEMJICHHE K BBICOKOW MTPOU3BOTUTEIIEHOCTH TPY/IA;

r) obecrieueHre NpeCcKa3yeMOCTH Pe3yJIbTaTOB JACSITEIbHOCTH;
1) peanuu oOIIECTBEHHOTO CYIIECTBOBAHUS YEIOBEKA.

10. Ykaxure posp 3amagHON MOJIEIN MEHEPKMEHTA B COBPEMEHHBIX YCIOBUSIX SKOHOMUYECKOTO
passutus Poccuu:

a) MEHEKMEHT — 3T0 3(QeKTUBHOE ympaBlieHUE, MOATBEPKACHHOE MPAKTUKOW; HAJ0 HE
3a/IyMbIBasCh MCIOJIb30BATh 3TY MOJIENb B POCCHUICKUX YCIIOBUSX;

0) MeHeKMEHT 3(QEeKTUBEH JHIIb B 3alaJHbIX YCIOBUSX, B Poccun OH He JacT 3aMETHOTO
ycrexa;

B) MEHEKMEHT — He a0comoT 3 (PeKTUBHOCTH; 11€71eCO00pa3HO UCIOIB30BaTh €0 MO3UTUBHbBIE
CTOPOHBI U HE NEPEHUMATh OTPUIIATEIILHBIC YEPTHI;
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r) a000e yrpaBlieHHE OTpa)kaeT HAIMOHAJIbHBIE U UCTOPUYECKHE OCOOCHHOCTH, KYJIbTYpy H
MEHTAJIUTET; CJEeIyeT TPaHCHOPMUPOBATh MEHEIKMEHT B €ro POCCHICKHI aHajor, a He
HepeHNMaTh 3ana/Hble MOJIEIH;

1) Hy>KHO pa3BUBaTh COOCTBEHHBIH POCCUICKUN MEHEIKMEHT MOJOOHO SMOHIIAM.

11. Ykaxure, kKakuM 00pa3oM CBsI3aHBI MEHE/HDKMEHT M KYJIbTYpa CTPaHBI:

a) MEHE/DKMEHT He 3aBUCHUT OT KYJIbTYpbI, [IOTOMY YTO IMOCTPOEH Ha JIEJIOBBIX OTHOIIECHUSX;

0) KynpTypa MpEMsATCTBYeT MEHEIKMEHTY, TaK KaK BO MHOIHMX CIy4asX CTaBUT Oapbephl
3¢ (HeKTUBHBIX KOMMYHUKALUN, 0COOEHHO NMPH OOIIEHUH C 3apyOeKHBIMH IMapTHEPaMU;

B) KYJIbTYpa, €CJIM OHA YUYUTHIBAETCS, OBBIMIAECT 3((PEKTUBHOCTh MEHEIKMEHTA;

') KyJbTypy Ha/l0 HE YYUTHIBAaTh, a OCBAaMBaTh; OHA JIEWCTBEHHA JIIIb TOTJAa, KOI/Ia OJIMHAKOBA
Ui CyObeKTa 1 00beKTa yIpaBJIeHUs, MEHEDKEpa U IepCoHaa;

1) KyJbTYypa — 3TO 3JIEMEHT MEXaHU3Ma yNpPaBJICHUs, U B ’TOM €€ POJib U 3HAYCHHE.

@opMOI TEKYIIEro KOHTPOJS 3HAHMI MAarucTpOB SIBJISETCS MUCHbMEHHBIA 3a4€T, B XOJI€
KOTOPOTO OLICHUBAETCS YPOBEHb TEOPETUUECKUX 3HAHUN U HABBIKU PEIICHUS YHPABICHYECKUX
3a7ad4.

KonTpoJibHbIe Bonpockl (IPOMe:KYTOUYHAsI aTTeCTaIusl)
1. Yro Ttakoe “pa3BuTHE ynpasieHus ?
2. KakoBbl OCHOBHbIE TEHJCHIIMH PA3BUTHSI COBPEMEHHOTO MEHEIKMEHT?
3. KakoBbl OCHOBHBIE HAIIPABJICHUS PAa3BUTHUS OTEUECTBEHHOI'O ITOCYIaPCTBEHHOIO
ynpaBieHus?
4. KakoBbl OCHOBHBIE MOJIEJI COBPEMEHHOI'O MEHEKMEHTA?
5. B 4em cymHOCTh TpaAUIIMOHHOW MOJIENH YIIpaBieHus?
6. B uem cyniHoCTh HOBOM MOJIENH yIIPaBJIEHUsA?
7. B yemM 10CTOMHCTBA ¥ HEJOCTATKU TPAJIULIMOHHON MOJIENN yIpaBICHUS?
8. B 4emM 10CTOMHCTBA M HEJOCTATKA HOBOW MOJIEH YIIpAaBJICHUA?
9. KakoBbl OCHOBHBIE HEJJOCTATKH COBPEMEHHOTO POCCUMCKOI0 MEHE)KMEHTa?
10. KakoBbI OCHOBHBIE IOCTOMHCTBA COBPEMEHHOT'O POCCUNCKOIO MEHEIKMEHTA?
11. Kakue hopmbl 1 METOBI MEHEKMEHTA MIEPEHOCITCS B TIOCJIETHUAE TOJIbI B
roCyIapCTBEHHOE yIpaBjcHHUE?
12. KakoBa OCHOBHasl XapaKT€pUCTUKAa COBPEMEHHOI'O POCCUIICKOT0 MEHEKMEHTA?
13. Kakue BHemHue GpakTophl BIUSIOT HA COBPEMEHHBIM POCCUMCKUIA MEHEKMEHT?
14. KakoBbI BHYTpHOPTraHU3aIIMOHHBIE (PAaKTOPHI, BIUSIIONINE HA POCCUICKHI MEHEIKMEHT?
15. KakoBo cocTosiHME BHEAPEHHsI HOBOM MOJEIH B POCCUICKOM MEHEPKMEHTe?
16. Yto Takoe KOHLIETLINS yIPaBICHUS?
17. B yeM CyIHOCTb yIpaBJiIeHUs 1O Lensim?
18. Yo 03HavaeT ynpapiaeHUE MyTEM KOHTPOJIS 32 OTKIIOHEHUSIMU?
19. B ueM cymHOCTb ynpaBieHUs MO pe3yiabTaTam?
20. KakxoBbl OCHOBHBIE TTOJIOKEHUST KOHIICTIIIMH ‘OepEekIMBOE MPOU3BOICTBO ?
21. KakoBbI HHCTPYMEHTHI OEPEKITUBOTO MTPOU3BOJICTBA?
22. B yem cymHOCTh KOHIIETINH BCEOOIIEr0 MEHEDKMEHTa KadecTBa?
23. B yeM CyIIHOCTb LIEHHOCTHO-OPHUEHTUPOBAHHOT'O YIIPaBIeHUsA?
24. KakoBbl IPUHIUIIBI BCEOOIIET0 MEHEKMEHTA KauecTBa?
25. Kakue Mepbl JOJDKHBI IPUHUMATh PYKOBOJIUTENH JUISl peaiu3aliii IPUHIUIIOB
BCEOOIIET0 MEHEKMEHTA KauecTBa?
26. Yro Takoe “npOeKTHOE yIpaBICHUS ?
27. B 4eM cyIHOCTh NApTUCUIIATUBHOIO YIIPABICHUS?
28. B kakux ¢opmax nposBisieTcs MapTUCUIIATUBHOE yIIpaBiieHue?
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29. HackoJ1bKO pa3BUTO NAapTHUCUIIATUBHOE YIIPABJIEHUE B POCCUIICKOM MEHEKMEHTE
(ympaBienun)?
30. C xakuMH LEISIMH UCTIONb3YIOT IPOEKTHOE yIpaBIcHHUE?

6. Y4ueOHO-MeTOAUYeCKOE M HH(POPMALIMOHHOE 0O0ecneYeHne 1 CIUTTHHbI
6.1.Cniucox HCTOYHHUKOB M JINTEPaTypbl

OcHoBHast

MakcumioB, M. M. CoBpeMeHHBIII MEHEKMEHT : y4eOHuK / moxa pen. mpod. M.M.
Maxkcumuosa, npod. B.S. I'oppunkens. — Mocksa : By3osckuii yue6nuk : MTHOPA-M, 2022.
— 299 c¢. - ISBN 978-5-9558-0383-8. - Tekcr : onekrponnsni. - URL:
https://znanium.com/catalog/product/1841703.

Menemxment: Bek XXI: ¢6. crarei / moxn pen. O. C. Buxanckoro, A. . HaymoBa- —
Mocksa : Maructp : UH®PA-M, 2019. — 352 c. - ISBN 978-5-9776-0353-9. - Tekcr :
anexktpoHHbid. - URL: https://znanium.com/catalog/product/982621.

OOmuit U aJMUHUCTPATUBHBIA MEHEDKMEHT : y4eOHOe TocoOWe aiisi MOATOTOBKU K
sk3ameny / C. S. FOcymona, P. A. Ucaes, M. A. bypanosa, JI. C. CapanunoBa. — Mocksa :
W3narenscko-Toprosas kopnopanus «/lamkos u K°», 2019. - 384 c. - ISBN 978-5-394-02029-2.
- Teker : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1091858.

JlomomauTenpHas

MupoBasi 5KOHOMHKA B MEpPUOJl OONBIIMX MOTpsiceHu# : MoHorpadus / mox pen. JL.M.
I'puropneBa, A.A. Kypnuna, M.A. MakapoBa. — Mocksa : UHOPA-M, 2022. — 576 c. —
(Hayuynass wmbicnp). — DOI 10.12737/1858585. - ISBN 978-5-16-017493-8. - Tekct :
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1858585.

OpranuzaliioHHOE MPOEKTUPOBAHME: PEOPTaHU3ANMS, PEUHKUHUPHUHT, TapMOHM3AIHS :
yuebnoe mocooue / C.A. Jlouan, JIL.M. Ansbutep, @.3. Cemenona, J[.C. IleTpocsn ; moxa pen.
H.C. Ilerpocsna. — MockBa : UH®PA-M, 2023. — 196 c. — (Bsicmiee obpazoBaHue:
Maructparypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 3JIeKTpOHHBIH. -

URL: https://znanium.com/catalog/product/1905135.

6.2.11epevennb pecypcoB HHGPOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH
«/HTEepHEeT», HEOOXOAMMBIH VISl OCBOCHUS TUCHHUILIMHBI

Hammonanwsnas snexrponnas oubnuorexa (HOb) www.rusneb.ru

ELibrary.ru Hayunas snextponHas 6ubnuoreka www.elibrary.ru

OnekrpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru
6.3.11popeccnonasibubie 6a3bl JAHHBIX U MHGOPMALHMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccuonanbHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WNHpopManmoHHbIE CIPABOYHBIE CUCTEMBI:

1. Koncynsrant Ilmoc
2. Tapanr


https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/982621
https://znanium.com/catalog/product/1091858
https://znanium.com/catalog/product/1858585
https://znanium.com/catalog/product/1905135
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7. MaTepuajibHO-TeXHHUYECKOE o0ecriedeHue TUCIHMIITIMHBI

g obecnedeHuss aucuuIuiMHbl  «KopropaTuBHOE — ymnpaBi€HHE»  HCIONb3YETCs
MaTepHuaJbHO-TeXHUYeCKass 0aza 00pa30BaTENbHOIO YUPEKACHUS: KOMIBIOTEPHbIE Kiacchl U

Hay4Has Oubiamoreka PITY.

CocraB mporpaMMHOT0 00eCTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccrnonanbHBIC TOTHOTEKCTOBBIC 0a3bl JAHHBIX:
Hammonanwsnas snexrponnas oubauorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubanorexka www.elibrary.ru
Onexrponnas oubnuorexa Grebennikon.ruwww.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

® N kWD =

WNHupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
3. Koncynprant [Intoc

4. T'apanT

8. Obecneuenne 00pa3oBaTeJILHOIO NMPOLECCA AJISA JIMI C OTPAHUYECHHBIMHU
BO3MOKHOCTSIMH 3710POBbSI

B xone peam3aliui JUCHUILIMHBI UCIIOJIB3YIOTCA CICAYIOINHUE NOIMOJIHUTCIILHBIC MCTObI
06yquH51, TCKYIICTO KOHTPOJIA YCIICBAEMOCTU U HpOMe)KYTO‘IHOI‘;I aTTeCTaluun 06yqafom1/1xc51 B
3aBUCHUMOCTHU OT UX UHAWUBUAYAJIBbHBIX 0COOEHHOCTEH:

¢ I CJICIIBIX U CJIa6OBI/II[$IH_II/IXI JCKIIMH O(bOpMJISIIOTCSI B BUC 3JICKTPOHHOI'0 JOKYMCHTA,
AOCTYIIHOI'O € MMOMOIIIBIO KOMIIBIOTEPA CO CIICHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM O6CCH€‘~I€HI/IGM;
IMUCBbMCHHBIC 3aJaHHs BBIITOJHAIOTCA Ha KOMIIBIOTECPE CO CIICHHUATIM3UPOBAHHBIM IIPOTpaMMHBIM
obecrnieueHHEM HIU MOTYT OBITH 3aMEHEHEI YCTHBIM OTBETOM; obecneunBaeTcs WHIAWBUAYAJIBHOC
PAaBHOMCPHOC OCBCIICHUEC HC MCHCC 300 JIFOKC; IJIs BBIIIOJIHCHUA 3alaHUSA IIPH H€O6XOI[I/IMOCTI/I
MMPEAOCTABIACTCA YBCIIMINBAIOLICC YCTpOﬁCTBO; BO3MO’KHO TaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX
YBCIIMYUBAIOIIUX YCTpOﬁCTB; INUCBbMCHHBIC 3aJaHHA O(I)OpMJ'IHIOTCH YBCINMYCHHBIM I_HpI/I(I)TOM;
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9K3aMEeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJHSIOTCS B MUCHMEHHOW (hopme Ha
KOMITBIOTEPE.

*UIA TIyXuX H cHaboCHplIamux: JEeKIUH O(QOPMIIIOTCS B BHJIE DIIEKTPOHHOTO
JOKYMEHTa, JHOO0 TIPEJIOCTABISETCS 3BYKOYCHIIMBAIOIAS —armapaTypa HHIUBUIYATIbHOTO
MOJTb30BAHMS; MUCHMEHHBIC 3aJ[aHWs BBHIMOJIHSIIOTCS HAa KOMIIBIOTEpE B NMHUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MMCbMEHHON (pOpMEe Ha KOMIIBIOTEPE; BO3ZMOKHO IPOBEIEHUE B
(dbopme TeCTUpOBaHUS.

* Ul JIMIl C HapyLIEHUSIMH ONOPHO-JIBUTATEIbHOTO ammapara: JEeKIMH OQOPMIISIOTCS B
BUJE  OJJIEKTPOHHOTO  JOKYMEHTa, JOCTYNHOIO C  IIOMOIIBIO  KOMIbIOTEpa  CO
CHELHUATU3UPOBAHHBIM MIPOTPAMMHBIM OO€CleYeHneM; MUCbMEHHBIE 33aaHHs BBIOJIHIIOTCS Ha
KOMITBIOTEPE CO CHEIHATM3UPOBAHHBIM TPOTPAMMHBIM 00€CICUeHUEeM; DJK3aMEeH M 3a4éT
NPOBOJATCS B yCTHOW (hOpPME I BBITIOIHSAIOTCS B TMCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPETyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH ISl TIOJTOTOBKH OTBETA.

[lponenypa  mpoBeneHHMs  HPOMEKYTOUYHOM  aTTectauuu Ui oOyvarolmmxcs
YCTQHABIMBAaETCS C Y4€TOM MX HMHIMBUAYAIBHBIX ICUXO(U3UYECKHMX OCOOEHHOCTEH.
[IpomerxyTouHas aTTecTalnus MOXET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHuM NpoLEAYpPbl OLIEHUBAHHS PE3yJIbTATOB OOYyYEHHUS IMperyCcMaTpUBACTCA
UCIOJb30BAHNE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3M C HWHAMBUIYaJIbHBIMU
0COOEHHOCTSIMH 00yYaroIuxcs. DTU CPEJICTBA MOTYT OBITh HPEJOCTAaBIICHBl YHHBEPCHUTETOM,
WM MOTYT HCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHHBAHUS  PE3YJIbTaTOB OOYYEHHUS JIOIMYyCKaeTcss ¢
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

O6ecneunBaeTcs AOCTYN K MH(POPMAIIMOHHBIM M OMOJIMOrpaduiIecKuM pecypcaM B CETH
WutepHeTr mia kaxaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUUYEHUSIM HX
3JI0pOBbsI U BOCIIPUATHUS MHPOPMALIUU:

* U CHENbIX M CIa0OBUJAIIMX: B MEYaTHOM (opMme yBenuueHHbIM mpudrom, B hopme
ANIEKTPOHHOTO JJOKYMEHTa, B popme ayaunodaiina.

* JUIS TIIYXHX M C1a0O0CTBIIIANINX: B IeYaTHOH hopme, B hopMe STeKTPOHHOTO TOKYMEHTA.

* U1 OOyYaroInXcs C HApYHICHUSMH ONOPHO-IBUTATENIBHOTO armapara: B IEYaTHOU
dhopme, B hopmMe IEKTPOHHOTO TOKYMEHTa, B (hopme aynnodaiia.

VY4eOHble ayAUTOPUM Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSATENbHOM paOOThl, HayyHas
O6ubIMOTEKa M MHBbIE MOMEIIEHUs sl 0Oy4eHUs] OCHAILIEHBI CIIEHUATbHBIM 00OpYIOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0YUEHUS:

* Ul CIIENBIX U CIAOOBUASAILINX: YCTPOMCTBOM [yl CKaHUPOBAHMUA U UYTEHHS C Kamepou
SARA CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* JUIS TJIyXUX W CJa0OCHBIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIS JIOACH C
HapyIIEHUEM CITyXa U CI1a00CIBIIIANINX; aKYCTHUECKUH YCHITUTENh M KOJIOHKH;

* UIs1 O0YYarOIIUXCsl C HAPYIICHUSIMHA OTTOPHO-ABUTAaTEIFHOTO aIiapara: ImepeIBUKHBIMH,
peryinupyemMbiMu  sproHomMuueckumu  naprtamu  CH-1; KOMIBIOTEpHOH  TEXHHUKOH  CO
CHeLMaIbHBIM [IPOrPaMMHBIM 00€CIIEUeHUEM.

9. MeToan4ecKkue MaTepuaibl

9.1.11;1aHBI cCeMMHAPCKUX 3aAHATHH
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[Inan cemMuHapcKUX 3aHATHH 1O Kypcy «COBpeMEHHbIE KOHLEMIUH M MPOOIEeMBI
POCCHUICKOTO MEHEKMEHTa» MOAroToBieH Kadenpoit ympasinenus MUOYull PITY s
MarucTpoB, oOyuaromumcs no HanpasieHuio 38.04.02 «MeHeKMEeHT».

B mnanax ceMHHapCKHMX 3aHSATHI MpeacTaBiICHbl 3aJaHUs, BBIOJHEHUE KOTOPHIX MO3BOJIUT
CIIyLIATENSAIM 3aKPENUTh 3HaAHUSI, I0JIy4EHHBIE HA JEKIUAX.

[To xaxmoi Teme 3aHATUS JaeTCs CIUCOK JUTEpPaTyphl, KOTOPYIO MarucTp JAOJKEH HU3YUHTb,
IIPEKIE YEM IPUCTYNHUTD K €r0 BHIIIOJHEHUIO.

TemaTnuyeckue pasaenbl

Tema cemunapa:«CoBpeMeHHOE cojaepKaHME MNOHATHS "MeHekMeHT". ConepkaHue,
XapaKTepUCTUKU U 0COOEHHOCTH MeHe kMeHTa. COBpEeMEHHBIN COCTaB MEHEPKMEHTa» - 4 yaca.
Ilenp 3aHATHA: pacCMOTPETb COBPEMEHHBIE IIPEACTABICHUS O MEHEIKMEHTE,
COBPEMEHHBIN COCTaB MEHE)KMEHTA.
3amaun 3aHATHA:
1. KoHTeKCTHbIE 3HAYEHUS TEPMUHOB «YIPABJICHUE», «MEHEIKMEHT», «PYKOBOACTBO»,
«aIMUHUCTPUPOBAHHUE» B PYCCKOSI3bIYHON MHTEPIPETALUHU U B aHIVINHCKOM SI3bIKE.

2. CoBpemeHHble ompeneneHus noHATUNH "ynpaenenue" u "MeHemxMmeHT"'. Ux
CpaBHUTEJbHAs XapaKTePUCTHUKA.

3. OcoOGeHHOCTH UCTOIb30BaHUS 3TUX TEPMUHOB B HAYYHOH JINTEPATYPE U Ha MPAKTUKE.

4. Macmrab oxBaTa Kak 00beKT U CyOBEKT YIpaBICHHUS.

5. Kuaccudukauusi MEHEPKMEHTA 10 METOly YIIPaBJICHUS.

6. Buael MeHe)KMEHTA 110 CTUIIIO yIIPaBJICHUS.

Tema cemunapa: «lIpoueccHslif TOAX0X K ynpaBieHUIO. Bbiienenue OuszHec-npouecco
opranusanuu. Pernmamentanus OusHec-mpoiieccoB. MonaenupoBaHue Ou3HEC-TIPOIECCOB» - 4
qaca.

Henan 3aHATHSA: PACKPBITh OCHOBBI IPOILIECCHOTO TMOAXOAa K  YIPaBICHUIO,
KJaccu(puKauu OU3HEC-MPOLIECCOB, METOIBI M CPEICTBA MOICTUPOBAHUS OM3HEC-TIPOIIECCOB.

3agaum 3aHATHSA:

1. Hukn PDCA: nnanupoBaHue, BBINOJHEHUE, aHATIU3, BO3AeiCcTBUE. PacliupeHHbIN UK
PDCA: mnnanupoBanue (1ieieii u crnoco0 WX JOCTHIXKEHHUS), BBIMOJHEHUE (0O0yueHue
nepcoHasia, MOJATOTOBKA, BBHIMOJIHEHHE), aHanmu3 (cOop MaHHBIX M HUX 00paboTka),
BO3JICHCTBYE (aHAIM3 TAaHHBIX, PUHATHE PEIICHUS 00 N3MCHECHUN ).

2. llpuHuunel MoAenupoBaHHUsS OW3HEC-TIpollecCOB opranu3zanuu. Ilpoliecc BHeapeHUS
CUCTEMBI YIIPaBJICHHS OU3HEC-TIPOIIECCAMH.

3. VHXUHUPHUHT U PEUHXUHUPUHT OW3Hec-mpoleccoB.  [IpUHIMNBI pEeUHKUHUPUHTA.
[TocnenoBaTenbHOCTh PEMHKMHUPHHTA.

4. VYdacTHUKM KOMAaHJABl YIpaBJICHUsS OW3HEC-TIpollecCaMU: JIUAEP, KOMMYHUKATOD
(pacunmraTop), BHEIIHUI KOHCYIBTAHT, KOOPAHHATOP.

5. Bxopg, BeIx01 U pecypc 6usHec-mpouecca. Bnagenen nporecca. Knuentsl (motpedurenn)
npoiieccoB. TUTIOBBIE 3JIEMEHTHI OuU3HEC-Tporiecca. BHyTpeHHHE W BHEIIHHE KIHCHTHI.
[Ia1h cocTaBnAOMMX Mpollecca: TEXHOJOTHUs, MEpCOoHaNl, MaTepuaibl, 000pyAOBaHUE,
MIPOU3BOACTBEHHAS Cpea.

6. Texuonorus mpouecca. Permament OusHec-mporecca. Crucrema mnokasareseil mporecca.
Crpykrypa QyHKIMOHAIBHOTO OJ0Ka OM3HEec-mporecca. B3aumocsszu 0i10koB Ou3HEC-
MPOIIECCOB 0 YMpPaBJICHHIO, 0 BXoay. OOpaTHas CBA3b MO yNpaBiIeHUIO. B3auMocBs3b
"BBIXOJI-MEXaHU3M".

7. Cuctemubii mnonxoj. IIpomeccHblii MOAXOA K YHOPaBICHUIO: €ro CoJIEpKaHue |
npeumyimectBa. [IporeccHass cTpykTypa opraHuzanud. [IpUHOUNBI TIPOLECCHOTO
nonxona. [IpoiieccHo-opreHTHPOBAaHHAS OpTaHU3AIHS.
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Tema cemunapa:«OCHOBHBIE KOHLENIUH yIpaBieHUs 3((EKTUBHOCTHIO KOMIIAHUW» - 4
qaca.

Heab 3aHATHSA: U3YyYUTh COBPEMEHHBIE KOHLENIMU YHpaBieHUs 3(P(eKTHBHOCTHIO
POCCHUICKUX KOMIIAHUM.

3agaum 3aHaTHA:

Konnermmst BSC — CoOanancupoBanHasi cuctema mnokazarenedd. Konmemnmus EVA —
OkoHoMuueckas ao6aBneHHas ctoumocTh. Konnenuus “Tableaudebord” — Ludposas nmanens
ynpasinenus. Konnenuus ABM — YpaBineHne Ha OCHOBE IPOLECCOB.

B3aumocss3p BSC u crparerun. Pazpabotka ctpateruu Ha ocHose BSC.

KiroueBsie nmokazarenu aestenbHocTH komnanuu (KPI).

Tema cemunapa:«BnusHue OpraHM3allMOHHON KyJbTypbl Ha OPTraHU3AlMOHHYIO
a¢dexTuBHOCTY - 4 yaca.

Leab 3aHATHA: pPACKPHITH BIMSHUE KYyJbTypbl OpraHM3alli Ha 3KOHOMHYECKYIO
s pexTuBHOCTb. OmpenenuTh CrnocoObl yrpaBieHUs (AaKTOpaMu KyJIbTYpbl OpraHU3aIUH,
HETraTUBHO BIMSIOIIMMU HA SKOHOMUYECKYIO 3(DPEKTUBHOCTD OpraHU3aIiu.

3amauu 3aHATHA:

1. O6cyauTh MOHSTHE OPTaHU3ALMOHHAS U SKOHOMHYECKas 3 (HEKTUBHOCTDY.

2. IIpoananu3upoBaTh NPUYMHBI HETATUBHOIO BO3JIEHCTBUSA HAa OSKOHOMMUYECKYIO U
OpraHU3alMOHHYI0 3(()EKTUBHOCT, KOMIIOHEHTOB Ha PA3IMYHBIX YPOBHSIX OpraHM3allMOHHOMN
KYJIBTYDBI.

3. [IpoBecTn mpUMEpHBIE pacyeThl 3HAYECHU TIOKA3aTeNIeld OPraHu3allMOHHON KYJIBTYPBI U
COIIOCTABUTh C TEKYIIUMH (PUHAHCOBO-I)KOHOMHUYECKUMHU [TOKA3aTeNIMU OpraHu3aliu.

9.2.MeToan4YecKne peKOMEHIANMH 10 MOAT0TOBKE NMMCbMEHHBIX padoT
Hanucanue konHmpoabHuix pabom no oucyuniune ne npedycmompero

9.3.Unble MaTepUAJIbI
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[Ipunoxenue 1
AHHOTanus pabodeil MporpaMMbl TUCIUTUIUHBI

eab AUCHUNIMHBI:

K ocHOBHOIl 1enu [JaHHOTO Kypca MOXHO OTHECTH (OPMHUPOBAHHE HAYYHOTO
OpeCTaBiIeHUss 00 yNpaBIeHUM KaK BUAE NPOPECCHOHATBHON JesITEeIbHOCTH; OCBOCHHE
CTYJEHTaMH OOIIETEOPETUUYECKUX IOJIOKEHUH YIpaBIEHUS COLMAIbHO-I)KOHOMUYECKUMU
CHUCTEMaMHM; OBJAJCHHE YMEHUSMH W HaBbIKAMHU MPAKTUYECKOTOPEHICHUS! YINPaBIEHYECKUX
npobiieM; H3y4YeHHE MHPOBOTO OIbITA MEHEKMEHTa, aTakke OCOOEHHOCTEH pPOCCUHCKOTO
MEHEIKMEHTA.

3amaun:

[Tpenmerom nucuumuinHbl «COBpeMEHHbIE KOHIEMIMM U MPOOJIEMBI POCCHICKOTO
MCHCIDKMCHTA» SBJIAKOTCA OCHOBHBIC MNPCACTABJICHUA 06 OBOJOIOHWHN B3rJIsiI0OB U HOBEHUIINX
TEOpUsX B O00JacTU MeEHeIKMeHTa, (OPMHUpPOBAHMM HOBOM MapagUrMbl MEHEIKMEHTa,
pacCMOTpEeHHE COJEpXKaHUS M XapakTepa H3MEHEHHH BCEX KOMIIOHEHTOB YIIPaBIEHYECKOM
JESTEIbHOCTH B YCIIOBUSIX BO3pacTalolledl JUHAMHUKU MOTPEOUTENHCKOTO CIPOCa, TEXHOIOTHIA,
MHBECTUIIMOHHONW aKTUBHOCTH M WH(POPMALMOHHBIX CHCTEM, (POPMUPOBAHUS SKOHOMHUKHU
WHHOBAIIMOHHOTO THUIIA.

Kypc npenycmarpuBaeT 4TeHHe JIEKIUN, IPOBEIEHUE CEMUHAPOB. /{1151 HOJIHOrO ycBOEHUs
MaTepuaia HeoOX0JAuMa CaMOCTOsTeNbHAsE paboTa MarucTpa 1o 3aKperyieHHI0 TEOPETUYECKOTO
Marepuaaa, H3JIOKCHHOIO Ha JICKUOHHBIX H CCMHUHAPCKUX 3aHATUAX, a TAKIKC PCIICHHUC
MPUKJIATHBIX CUTYyaIil (KEHCOB).

[IpenogaBanve mucrwuinHbl  «COBpPEMEHHBIE KOHICTIIIMM U TPOOJIEMBI  POCCHICKOTO
MEHEPKMEHTa» CTpOUTCA HCXons H3 TpeOyeMoro ypoBHS 0a30BOM IOJrOTOBKM MAarucTpOB
MEHEPKMEHTa, u3y4Jaercs Ha | Kypce B TeueHHe OJHOTO ceMecTpa.

Koneunoit wnenpto uzyueHUs TUCHUILUIMHBL «COBpEMEHHBIE KOHIEMIMU M MPOOJIeMbI
POCCHIICKOTO MEHEPKMEHTa» SBISAIOTCA (OPMHUPOBAaHHE Yy OyAylIMX MarbucTpoB TEOPETHKO-
METO/IOJIOTUYECKUX 3HAHMA M 3aKpelieHne Mpo(ecCHOHAIbHBIX HAaBBIKOB B  o0iacTu
JMAarHOCTHKH U PELIeHUs poOJIeM yrnpaBiIeHUs] COBPEMEHHON OpraHu3aliH.

I[I/ICI_II/IHJ'II/IHa HaIlpaBJICHA HA (I)OpMI/IpOBaHI/IC CJICAYIOIUX KOMIIETCHITHM:

AHonorcen sname:
OpraHnu3allMOHHBIC W YIPABJICHYCCKUC TCOPUU,
COBPEMEHHBIE KOHIIENIUHU YIIPABIICHNUS;
CTaHAAPThI OpraHnu3aluu U BBIITOJHCHHA HAYYHO-UCCIICA0BATCIIBCKUX pa60T

Honxcen ymems:
" mpodeccHOHAIBHO Pa3GHPAThCS B TEHACHIHAX (TPEH/IaX) PA3BUTHS COBPEMEHHOTO

yIIpaBJICHUS;
MIPUMEHSITH MIEPEI0BOM 3apyOeKHBIM OMBIT YIIPaBICHHUS,
B JICATEITLHOCTH OT€UECTBEHHBIX MPEIMPUATHI;
MIPUHUMATH yIPaBICHUYECKHE PEIICHUS HA OCHOBE y4eTa U3MEHEeHUI (DaKTOPOB BHELTHEH
Y BHYTPEHHEH Cpell B HAIMOHATILHOM, MEXIYHAPOIHOM U TI100abHOM MacIiTabax;
npodeccnoHanbHO pa3oupaThes B TEHACHIMAX (TPEHAAX) PA3BUTHUS COBPEMEHHOTO
yIIpaBJICHUS;
MIPUMEHSITH MePEI0BOM 3apyOeIKHBIN OMBIT YIIPABICHUS B ACSITEILHOCTH OTEUECTBEHHBIX
MPEANPHUATHIH;
MIPUHUMATH yIPaBICHUYECKHIE PEIICHUS HA OCHOBE y4eTa U3MEHEeHHI (DaKTOPOB BHELTHEH
Y BHYTPEHHEH CpeJl B HAIIMOHAJILHOM, MEXXIYHAPOIHOM | I100aJIhHOM MaciTadbax

Honscen enademn:



21

NepeOBBIMU IPUEMaMH U MPAKTUKaMH B 00J1aCTH YIIPaBICHHUS;
crocobaMu X aJanTally B JeSTEIIbHOCTH KOHKPETHOM OpraHu3aluy;
NepeOBBIMU IPUEMaMHU U MPAaKTUKaMH B 00J1aCTH YIIPaBICHUS;
crocobaMu X aJanTalyy B JeSTEIIbHOCTH KOHKPETHOW OpraHU3aIuu.

Jns mnpoBeneHus y4eOHBIX 3aHATUH MO JAUCHUIUIMHE HCIIOJNB3YIOTCS  pa3nyHbIE
o0pa3oBaTebHbIe TEXHOIOTUU:

- TPaJUIIMOHHBIE (JICKIINH, CEMUHAPBI, KOHTPOJIBHBIE BOTIPOCHI);

- aKTUBHBIE (KEeHChI, JOKJIa/Ibl U BBICTYIUICHUS, TECTUPOBAHHUE).

[Tpu mpoBeaeHUH y4eOHBIX 3aHATUNA O0OECTIEYMBAETCS PAa3BUTHE Y OOYYArOIIMXCS HABBIKOB
KOMaHJHOH pa0OThl, MEKIMYHOCTHON KOMMYHHUKAIIMH, IPUHATHS PEIIEHUH, TUIEPCKUX KaueCTB
(BKiTFOUAst TIPH HEOOXOIMMOCTH TMPOBEACHNUE WHTEPAKTUBHBIX JICKIWH, TPYIIIOBBIX IHCKYCCHIA,
POJIEBBIX WUIp, TPEHUHIOB, aHAIW3 CUTYyallMii W MMHUTAIMOHHBIX MOJENIEH, IpernoiaBaHue
JUCIUIUIMH B OpME KypCOB, COCTABJICHHBIX HA OCHOBE PE3YyJbTaTOB HAYYHBIX HCCIEAOBAHUMN, B
TOM 4YHCIIE C Y4€TOM pErHOHAIbHBIX OCOOCHHOCTEH MpPO(pECCHOHATBHON JesTeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTeH paboTonareneii (11.34. [Ipukaz Ne 245).

Jnis opranu3anuu yueOHOro mpoiecca MOXeT ObITh HCIOIb30BAHO AIIEKTPOHHOE 00yUeHHE U
(1K) IUCTAaHIIMOHHBIE 00pa30BaTEIbHbIE TEXHOJIOTHH.



