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1. IlosicHUTEJILHAA 3AIMUCKA

1.1. Ileas u 3aa4n AMCHUININHBI
HCJ'II)IO JUCHUITIINHBI ABJISICTCSA IIOATrOTOBKA o6yqa101m/1xcs[, BJIAACHOIIINUX

COBPEMEHHBIMHM HAayYHBIMH METOJIaMU IPOEKTUPOBAHUSA B 00JaCTH KaJIpOBOr0 MEHEIKMEHTa, a
TaKke (HOpMUPOBAHHE HABBIKOB DPa3pabOTKH, BHEIAPEHUS U HKOHOMHYECKOTO0 OOOCHOBaHMSA
IIPOEKTOB 10 COBEPIICHCTBOBAHUIO CHUCTEMBlI M BHEJPEHHIO HOBBIX TEXHOJOTMH YIpPaBIICHUS
EPCOHAJIOM.

3ajaun JUCIHUIUINHBL:

— O3HAaKOMMTb MaruCTPaHTOB C TEOPETUUECKMMH OCHOBAMM YIIPABJICHUS IIPOEKTaMU;

— HAY4YUThb pPellaTh NNPAKTUYECKUE YNPABICHUYECKHE 3aJja4l C UCIIOJIb30BAHUEM ITPOEKTHBIX
METOJIOB B 00JIaCTH KaJpOBOT0 MEHEKMEHTA;

— (¢GopMHpOBaHHE KOMIIETEHUUH W YMEHUH MO pa3pabOTKe W BHEIPEHHUIO MPOEKTOB B
00JacTi COBEPIICHCTBOBAHMS CUCTEMBI M TEXHOJIOTUN yIPABICHUS MIEPCOHATIOM.
[IpenmeroM u3ydeHUs] IUCLUUIUIMHBL SBIAIOTCA METOAbI UM (HOpMBI 3PPEKTHBHOTO U

PaLMOHAIBLHOTO YIPABIEHUS IPOEKTaMU B 00JIaCTH KaJpOBOTO MEHEKMEHTA.

OO0beKkTaMyu H3y4yeHUs B AMCLUUILUIMHE SIBJSIOTCS MPOEKTHl U3 PA3NMYHOM MpPEeIMETHON
ob0nactu (TEXHUYECKUE, OpraHU3allMOHHbIE, SKOHOMHYECKHE, COLMaJbHbIe, CMEIIAHHBIE),
pa3IMYHOrO COCTaBa, CTPYKTYpPHI, CIOXKHOCTH W JAJIUTEIBHOCTH. B MI0OBIX mpoekTax wu3
yKa3aHHBIX MPEIMETHBIX 00JacTeld MOXKET MOTPEeOOBATHCS CHEIHMAINCT B OOJACTH MPOEKTHOTO
MEHEKMEHTa Ui (GOpPMUPOBAHUSA U YNpaBICHHs KOMaHAON IMPOEKTa, NI IUIAaHUPOBAHUS U

peaiu3anuu IMMPOCKTOB B Pa3JIMYHbIX obnacTx.

1.2 IlepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 IMCUMILINHE,
COOTHECEHHBIX ¢ MHAMKATOPaMHu JocTH:KeHuss komnerenuuii 11K-1.3

Komnerenuus WNHukaTopel KOMIETEHIIUI Pe3ynbrarsl 00yueHus
(K01 M HAMMEHOBAHUE) (Ko M HAMMEHOBAHME)
TIK-1. IIK-1.3. Oyenusaem | 3HATH
oppexmusrocme Oco6eHHOCTH IPOEKTOB B
Crioco0eH peanu3oBath UCNOTB306AMUA  PECYPCO MO | xanpOBOM MEHEIKMEHTE
MHBECTULMOHHBIN IPOEKT UHEECMUYUOHHOMY NPOEKMY VMeThb

[IpuHUMATh MPOEKTHBIE PEIICHUS
B KaJJpOBOM MEHEI)KMEHTE
Bnanets

TexHonorusiMu peanuszanuu
MPOEKTOB B KaAPOBOM
MEHEKMEHTE




1.3 MecTo IUCHUILINHBI B CTPYKTYpPe 00pa30BaTeibHOI MPOrpaMMbl
Jucuumnmna «IIpoexTrpoBaHne B yHpPaBICHUH IEPCOHATIOM» OTHOCHUTCA K OJOKY

JUCLUIUIMH 1O BbIOOPY y4eOHOro MijlaHa MOArOTOBKM MAarucTpoB o HampasiieHuto 38.04.02 —
«MeHeKMEHT, HAPABJIEHHOCTH « YTIPaBICHNE TPOCKTAMMI.

JInst OCBOEHMS JUCLUILIMHBI HEOOXOIUMBI 3HAHUS, YMEHUs, BIaJCHUS M KOMIICTCHIINH,
cOpMHpPOBAHHBIE B XOAE H3YYEHUS CIEAYIOIIUX TUCHUIUIMH U TPOXOXKACHUS TNPAKTHK:
Vnpaenenue  npoekmno-opuenmuposannol — opeauuzayueil,  TexHonroeuu — NPOEKMHO20
ynpasnenus;, MneecmuyuonHulll ananus 8 ynpasienuu npoekmamu, Paspabomka u npunamue
ynpaenenueckux pewenuti; Kaopoeoe obecneuenue npoexma; Cmpameeuueckuti aHaiu3 8
ynpasnenuu npoexmam, Ilpoussoocmeennas npakmuxa.

B pesynpTare OCBOSHHS NUCHMILIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHs, BIAJCHUS U
KOMITETEHIIMH, HEOOXOAUMBIC JUTSI U3yUCHHS CISAYIONINX AUCIUTUINH U IPOXOXKICHHS TPAKTHK:
IIpoexmul  20Cy0apcmeeHHO-4aCMHO20 NApMHepPCmaa, YnpaeieHue NPOEKMOM 6 YCIOBUSX
HeonpeodenenHocmu u pucka;,  Ilpedounnomnas npaxmuka; 1ocyoapcmeennas umoz2086as

ammecmayusl.

2. CTpyKTYpa 1M CHUTLIHHBI
O6mmas TpyA0EMKOCTh IUCHHUIUIHHBI COCTaBIseT 3 3.€., 108 akageMuueckux 4yacos.

O0bem aucHUIIUMHBL B (hopMe KOHTAKTHOM paboThl 00yYaromuXcs ¢ MeAaroruuecKuMu

paboTHHKaMu W (WJIK) JIMIAMH, TTPUBIEKAEMBIMU K pealu3aliii 00pa30BaTeIbHON MPOTrpaMMEI

Ha UHBIX YCJIOBUSX, IIPH MPOBEJICHUN YUEOHbBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTBo
4acoB
1.2 Jleknuu 8
1.2 CeMuHapbI/1a00paTOPHBIC PAOOTHI 16
Bcero: 24

O6bveM aucUUIUIMHBL (MOAYJsi) B (OpME CaMOCTOSTEIbHOM paboThl O0yyaromuxcs
cocTaBisieT 66 akaJeMUUYECKUX YacOB, KOHTPOJb — 18 "acos.

3. Conep:xxanmne IMCHUILIUHBI

Pasznen 1. OcHOBHBIC NOHATHS B YNIPaBJeHUH NPoeKTaMu. Oco0eHHOCTH NPOEKTOB
B KaJpoBOM MeHel:kMeHTe OpraHu3anioHHbIe CTPYKTYpPbl YNpPaBJIeHHS KOMAHIOM
NPOeKTA.

ITonatue mpoekra. OO630p CTaHIApTOB MO YINpaBieHUIO MpoekTamMu. OCHOBHBIE
YYaCTHHUKH MPOEKTa U UX (QyHKIMHU. MeHekep MpOoeKTa U KOMaHJa MPOEKTa U UX OCHOBHBIE
¢ynkuuu. IIpoekt kak cucteMHbld 00bekT. Kiaccubpukamus mnpoektoB. OcobeHHOCTH

5



MEXyHapOAHBIX MPOeKTOB. CHCTEMHAsl OpraHu3alus IPOeKTa: OCHOBHBIE CTPYKTYPbl U MOAEIN
npoekra. KU3HEHHBIM IUKI IIPOEKTAa C TOYKM 3PEHMS PA3IMYHBIX YYAaCTHUKOB IIPOEKTA.
[Ipoueccel ympaBneHuss mnporpamMmamu MpoekTtoB.  [Ipouecchl ympaBineHus moptdenem
IIPOEKTOB.

OcCHOBBI yNpaBI€HUS NPOEKTaMU B paMKax pas3IW4HbIX OPraHU3alMOHHBIX CTPYKTYpP
(npennpuATUi, TOCYIAapCTBEHHBIX M TEPPUTOPHAIBHBIX OpPraHOB YIIPABJICHHS, COLIMAJIBHBIX
ciyx0). Opranuzanust ynpaBjieHUsl MPOEKTaMU [0 MPUHLUITY HE3aBUCUMBIX KoMaH. [loHsTue
00 opraHuzalMsxXx MpoeKTHOro tumna. IIpuHuUOBI (GOPMHPOBAHMSA KOMAHIBI IPOEKTA.

HpHMepHBIP'I COCTaB KOMaHbI ITPOCKTA. OcHOBHBIC Tpe6OBaHI/ISI K MCHCIPKCPY IMMPOCKTA.

Pasnen 2. Kpurepyu M MeToabl COLMATBHO-IKOHOMHUYECKOH 3¢ ¢eKTUBHOCTH
NPOEKTOB.

JleHexHble TOTOKH NMPOEKTa U UX COCTaB. ODKOHOMMYECKOE OOOCHOBAaHHE IMPOEKTOB.
@®unaHcoBbIM mpo¢pminb mpoekTa. OCHOBHBIE MPUHLIUIBI M METOJBl aHAIW3a COLUAIBHO-
SKOHOMHYECKON 3¢ dexkTuBHOCTH mnpoekToB. MHcTpymeHnTapuii ananuza 3¢ddexTUBHOCTU
IIPOEKTOB.

OcHoBHble KpuTepuu 3()(YEKTHBHOCTH MPOEKTOB M HX B3aUMOCBA3b: UYUCTHIN
JTUCKOHTHPOBaHHBIN noxo. npoekTa (NPV), uanexc penradensHocTy npoekra (PI), BHyTpeHHSs s
HopMa poxoaHoctu npoekra (IRR), Cpok oxynaemocTu npoekra (PB), quckoHTHpOBaHHBIN CpOK

okynaemoctu (DPB).

Pasnen 3. MeToasbl 1eTaJbLHOI0 U CeTEBOI0 NMPOCKTHPOBaHMA. MeToAbI ypaBJIeHUs!
B (pazax peajM3aluM U 3aBepLIeHUs NpoekTa. MeToJ 0CBOEHHOI0 00beMa.

[lpuHUMIBI TpOBEACHUS JEKOMIO3UIMHU MPOEKTOB U TOCTPOEHUS HepapXUdyecKou
cTpykTypbl pabor (WBS). OcHoBHble mpaBuiIa MOCTPOEHHUSI ceTeBbIX TrpadukoB. Meton
kputudeckoro nmyta (CPM). Ipsimoit ananu3 u ompexaeneHue paHHuX cpokoB Havana (ES) u
3aBepiienust (EF) omepamuit (paboT) U BpeMeHU BBINOTHEHHUS! MpoeKkTa B 1enoM. OOpaTHbIM
aHaJIM3 W ompeJneieHue mo3aHux cpokoB Havdana (LS) u 3aBepmenus (LF) onepanwmii (pabot) u
pe3epBOB BPEMEHH omepaiuii. 3HaYuMOCTh KPUTHUECKOTO IMyTH U PE3epPBOB BPEMEHU Omepanuit
JUIsl TUIAaHUPOBAHUS W YMPABICHUS MPOEKTOB COBEPILIEHCTBOBAHUS CUCTEMBI U TEXHOJOTUM
yIpaBJIEHUS IEPCOHATIOM.

[lonsiTue 00 OCHOBHBIX mpoleccax B (ase peanuzaluu MOpoeKTa. YTIpaBieHHE
IpeIMETHOW O00NacThi0 MpOeKTa. YTMpaBieHHE BPEMEHEM BBHINOTHEHHS paboT. YmpaBiieHue
OI0JKETOM M pecypcaMu MpoekTa. bazoBbie MOKa3aTenn MeToja OCBOEHHOT0 00beMa: MIaHOBBIN

oovem (PV, BCWS), dakruueckuii oosem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP).



AHanu3 ¥ IpOTHO3UPOBAHKUE COCTOSHUS MTPOEKTa METOJIOM OCBOEHHOTO 00beMa. OTKIOHEHHUE TIO
pactiucanuto (SV), mo 3arparam (CV), mpu 3aBepmieHun (VAC), MHIEKCHI BBITTOJHEHUS

pacnucanus (SPI) u 6romxera (CPI), mpornosnas croumocts npoekra (EAC).

Pasnea 4. Ynpasiienue KOMMYHHUKaIUAMH NPOEKTA. Onpenenenue
3aMHTEPECOBAHHBIX CTOPOH IIpoekTa.  IlnaHupoBanue KomMMmyHMKauui. PacmpocrpaHeHue

nH(pOpMalUY B IpOeKTe. YTpaBiIeHHE 0KUJAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pasznen S. Ynpasiienue NpoeKTHBIMH PHCKAMM.

OCHOBHbIE TIOHSTHS HEOMPEAEICHHOCTH W PHUCKA. JTambl paboOT MO0 MUHUMHU3ALMNHI
MPOEKTHBIX PUCKOB. Kiaccudukanus puckos.

OC0OEHHOCTH PHUCKOB IPOCKTOB IO COBEPIICHCTBOBAHMIO CHUCTEMBI M TEXHOJIOTHI
ynpasieHus nepcoHanoM. OCHOBHbIE METO/IbI YIIPABICHUS pUCKaMu. MeTo1bl KaUeCTBEHHOTO U
KOJIMYECTBEHHOTO aHaIM3a MPOCKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpeleiICHHE WU
BIIMSIHUE €€ TIOJIOKEHHUS Ha PUCK M YCTOMYMBOCTh MPOEKTA. AHAIN3 YyBCTBUTEILHOCTH MPOCKTA
U €ro CYIIHOCTh, MOHATHE 00 AJIACTMYHOCTH TMOKazarejed 3(PGEeKTHBHOCTH MpoeKTa. MeTon
aHaJu3a PUCKOB, HCIOJB3YIOLUIMN IMOCTPOCHHE JAEpeBa PELICHUI MPOEKTOB IO YIPaBICHUIO

IIEPCOHAJIOM.

4. O0pa3oBaresibHbIC TEXHOJOTHH
ZIJ'ISI IMPOBCACHU y‘le6HBIX 3aHATHH IO JUCHUIINIMHE HCIOJIBb3YIOTCA Pa3JIMYHBbIC

O6pa30BaTeJ'IBHLIe TCXHOJIOTHH. I[J'IH OopraHu3anuun yqe6Hor0 mnmponecca MOKET OBITh

UCTIOJIb30BAHO JJICKTPOHHOE 00y4YeHHE U (MITH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OneHka mIaHMPyeMbIX pPe3yJIbTATOB 00y4CHUA

5.1. CucreMa oleHUBAHUSA
B Hpouecce I/ISY‘IGHHH JUCIHUITIINHBI HpOBOI[I/ITCH peI\/’ITI/IHFOBHﬁ KOHTpOJ’IB 3HaHI/II>’I,

00yyaromuxcs B COOTBETCTBHH ¢ yTBepkaeHHbIM [lonoxxenuem PITY, xotopslii npeamnonaraer
yU4eT pe3yJbTaTOB HAIMCAHUS KOHTPOJBHBIX Pa0dOT HA CEMHUHAPCKUX 3aHATHAX, PE3YJIbTAaTOB
CaMOCTOSITENIbHOW paOOThI 1O BBINOJIHEHUIO aHATMTUYECKHUX 3aJJaHUM, a TAK)Ke CTENEHU y4acTus

CTYACHTOB B 06CY)K,I[CHI/II/I BOIIPOCOB U BBLIINNOJHCHUS IMPAKTHYCCKUX 3aI[aHHI>i Ha CCMHUHAPCKUX

3aHATUAX.
®dopma KOHTpOJIs Cpok OT4EeTHOCTH Makc. KoJIn4ecTBO OaJIJIoB
3a ogHy Bcero
paboTy

Texymui KOHTPOIIb:
Ompoc, orieHka paboThl Ha 1 Gamn 12 6ammoB




ceMHHape, OJIHI-KOHTPOb
Hoxmnan (pe3eHTanus) Ha
CeMUHape 2 Gamna 2 Gamna
Pemenne KOHTPOIBHOU «KEHC-

3a1aun» (3 KOHTPOJIbHBIE 33]1a4H)

Keiic mo KOMMyHHKAIUSAM MMPOECKTA 10 6anmoB | 10 Gamnos
TectupoBanue (4 Tecta) 9 6amioB 36 G6aoB
[IpomexxyTouHas arTecTanus 40 6amtoB
(3auer)

Htoro 3a cemecTp (AMCIUILINHY) 100 GamioB

[TonmyuyeHHbI COBOKYNHBIM pe3ynbTaT (MakcuMym 100 OamioB) KOHBepTHpyETCS B
TPaAMLMOHHYIO IIKAJly OLEHOK W B IIKaJIy OLIEHOK EBpONEHCKON CHUCTEMBI IepeHoca HU

HakoruteHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B coorBeTcTBHH C

TaOJIULIEN:
100-6asyutpHas TpagunyoHHas 1mKana HIKAJIA
1IKaa ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOPOIIO C
56-67 D
50-55 YAOBJIETBOPUTEIBLHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIIBHO HE 3a4TEHO F

MeToauyeckue peKoOMeHAAIHT
110 MPOBEEHNI0 YCTHBIX M MUCbMEHHBIX 0JIMI-KOHTPOJIbHBIX padoT

bnui-xoHTpONbHBIE PaOOTHI MPOBOJSATCS HA JIEKIUOHHBIX W MPAKTUYECKUX 3aHATHUSAX C
LEJIbI0 ONEPATUBHOIO KOHTPOJISI 3HAHUM CTYJIeHTOB. KpaTkue oTBeThl Ha BOIPOCHI KOHTPOJbHOM
paboThI CTYICHT JIOJDKEH JaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKU 3HAHUSA C OJIHOW CTOPOHBI, M BBISBICHUIO OCOOEHHOCTEH B HM3JI0KEHHHM MaTepuasia
JIEKITUH TIPeroiaBaTesieM ¢ APyroi.

TakuM o0pa3oM, ONHI-KOHTPOJb TO3BOJIIET JaTh OICHKY 3HAaHWUW CTY/ICHTa,

IPUCYTCTBYIOILETO HA JIEKIIUH.



MeTtoauyeckue ykazaHusi 10 NPOBeIeHUIO IPOMEKYTOUYHOM aTTeCTAlUN

(M TOroBOM KOHTPOJIbLHOM PadoTHI)

HroroBass KoHTponbHast paboTa BBINOJIHIIOTCA CTYJIEHTaMH B KOHIE cemecTpa. Jlns

MIPOBEJICHUS! UTOTOBOW KOHTPOJBHOW pabOThl KaKIbli CTYAEHT IOJlydaeT CBOM BapHaHT

3aJaHusd, COCTOHH_II/Iﬁ U3 I TH BOIIPOCOB.

HroroBass koHTponbHas paboTta oueHuBaercs mno 40-tu OamibHOM 1mkanme. CTyneHT

nonydvaer 40 6ayuIoB, €CliM Ha 5 BOIIPOCOB JIaH TMOJIHBIA M NMPaBUIBHBIN OTBET, 36 OaIoB - mpu

YCJIOBUH HEIIOJIHOI'O OTBETA HA OAWH U3 BOIIPOCOB, 27 0aimioB - IpU YCJIIOBHUHU HEIIOJHOI'O OTBECTA

Ha ABa BOIIPOCa, 18 6amos - IIPpHU HCIIOJIHOM U HCYIOBJICTBOPHUTCIIbHOM OTBCTC HA TPH BOIIPOCA.

5.2. Kputepuu BbICTABJICHHS OLEHKH IO IUCHHUILIHMHE

Banany/
HIkaJnaa
ECTS

OueHka no
JUCHUILTMHE

Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/
A.B

«OTIUYHOY/
«3a4TE€HO
(oTiyHO)»/
«3a4TEHO»

BricTaBnsiercst oOywaromiemycsi, €clidi OH IJIyOOKO U
IIPOYHO  YCBOWJI TEOPETUYECKMM M  INPAKTHYECKUHI
MaTepual, MOXET IPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUIX
U B X0JI€ MPOMEXXYTOYHOU aTTECTallUU.

OO0yJarmuiicss UCYEPIBIBAIOIIC M JIOTHYECKU CTPOMHO
M3NaraeT yueOHbI MaTepuai, yMeeT YBSA3BIBATh TCOPHIO C
IPaKTUKOU, CIIpaBJIseTCS C  peueHueM  3ajaad
npodeccroHabHON HAIMPABJICHHOCTH BBICOKOTO YPOBHS
CIIOXHOCTH,  TMPaBWIBHO  OOOCHOBBIBAE€T  MPUHATHIC
peuieHusl.

CBoOoaHO OPUEHTHUPYETCS B y4eOHOI u
npodeccuoHabHOM TUTEepaType.

KommeTenum, 3aKpEIUIEHHBIC 3a JUCIHMILIIHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOoIIo»/
«3a4TECHO
(xoporo)y»/
«3a4TCHO

BoicTaBnsiercs  oOywaromiemycsi, €clid  OH  3HAeT
TEOPETHUYECKUN W MPAaKTHUYECKUM MaTrepuall, MPUMEHSET
TEOPETHUUECKHUE IOJIOKEHUSI MPU PEIIECHUN MPAKTHUYECKUX
3a/1a4 MPOEKTHOT'O0 MEHEPKMEHTA, BIIaJIeeT HEOOXOAUMBIMU
JUISl 3TOT'O HaBbIKaMU U IPUEMaMHU.

JlocTaToOYyHO XOpOIIO OPHEHTUPYETCS B y4eOHOW U
npodeccuoHaNbHOM JTUTEepaType.

OreHka 1o JUCIUIUIMHE BBICTABISIOTCS 00yYarOmEeMycsl ¢
Y4ETOM  PE3yJbTAaTOB TEKyHUEd U  MPOMEKYTOYHOM
aTTeCTaIUU.

Kommnerenmun, 3aKpEIUIEHHBIC 3a JUCIHMILIHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHII».




Bbanasl/ Ounenka no Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110
IIkana AMCUHMILINHE AUCUHMILINHE
ECTS
67-50/ «yJIOBJIETBOpHUTENH | BricTaBisieTcss oOydaronieMycsi, €CIi OH 3HaeT Ha 6a30BOM
D,E HO»/ YPOBHE TEOPETUYECKUM M IPAKTHUUECKUU MaTepuall, HO
«3a4TEHO JIOTYCKaeT OTIENIbHbIE OLIMOKH MpPU €ro U3JI0KEHUH Ha
(yooBieTBOpUTEb | 3aHATHUIX U B XOZ€ IPOMEKYTOUHON aTTECTALMU.
HO)»/ OOyuarmuiicsi UCTIBITBIBACT ONpPENCIEHHBIC 3aTPYIHCHUS
«3a4TEHO» MIPU PEIICHUH MPAKTHYECKUX 33/1a4 B 00J1aCTH MPOEKTHOTO
MEHEKMEHTA.
JIeMOHCTpHpYET NOCTATOYHBIM YpPOBEHb 3HAHUS Y4eOHOMH
JUTEPATYPHI 110 AUCIUILIMHE.
OrneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaromeMycs C
YYETOM  PE3yJbTAaTOB TEKyHIIEH ©  MPOMEKYTOYHOM
aTTeCTallUN.
KommeTenum, 3aKpEIUIEHHBIC 3a JUCIMILIHHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBII».
49-0/ «HeynoBneTBopute | BrictaBnsercss oOywaromemycsi, €cid OH He 3HaeT Ha
F,FX JTBHOY/ 0a30BOM YpPOBHE TEOPETUYECKMA W  TMPAKTHYECKHUI
HE 3a4TEHO maTepuain, JOMyCKaeT TrpyOble OMMOKH TpU  €ro

U3JI0)KEHUU Ha 3aHATHSIX M B XOAE IPOMEXYTOYHOMN
aTTECTALUN.

OOyuarouuiicss UCHBITHIBACT CEPbE3HBIE 3aTPYIHEHHS B
IPUMEHEHUN TEOPETUYECKUX IIOJIOKCHUH IIPU PEUICHUH
MPAaKTUYECKUX 3a/1a4 M HE BIAJEEeT HEOOXOAMMBIMH ISt
9TOr0 HAaBBIKAMU U NPUEMAMU.

HemoHCcTpHpyeT  (parMeHTapHbIE  3HAHUS  y4eOHOMH
JUTEPaATYpPBI IO TUCLUILINHE.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YyYaroImeMycs C
Y4ETOM  PE3yJbTAaTOB TEKyIIEd U  MPOMEKYTOYHOM
aTTeCTalUu.

KoMmnereHnnun Ha ypoBHE «JOCTAaTOUYHBII», 3aKpEIIEHHbBIE
3a AMCUMILUIMHON, HE C(HOPMHUPOBAHEI.

5.3. OueHouHbIe cpeAcTBA (MATEPHAJIBI) JAJIA TEKYIIET0 KOHTPOJIS
yCIeBAeMOCTH, POMEKYTOYHOM aTTeCTAMH 00y4aI0IMXCH M0 JUCHHUILINHE

[Ipemmaraembie BOMPOCH It OJIMI-KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM TEMaM

JICKIIUN.

IIPOEKTaMU - HET?

Bomnpocs! 1u1st GIMI-KOHTPOJIBHBIX paboT

1. Kakue BaxkHble crielin(puyecKue XapaKTePUCTUKU MPUCYIIH TI000MY POEKTY?

2. YeM oTiMyaeTcss MPOEKTHOE YMpaBIEHUE OT TPAAUIMOHHOrO MeHemkMeHTa? Ilouemy
TPaAUIIMOHHBIA MEHEKMEHT MO>XHO Ha3BaTh «PYTUHHBIM YIPABICHUEM», a YIPABICHUE

3. Ilepeuucnure NPUHIUIMBI, KAKUMH HEOOXOJUMO PYKOBOJCTBOBATHCS MpPH pa3pabOTKe
METOJIOB U CTAHAAPTOB YIPABJICHUS POECKTAMU.

4. IlepeuncnuTe KIIOYEBBIE MEXAYHApPOJHbIE CTaHAAPTHl YIpaBleHUd Mpoektamu. Ha
pelieHue Kakux 3a7a4 HalpaBJIeHO CO3/IaHNe KaXI0ro cTanaapTa?

5. Yem paznuyaetcss 0a30BbIA MOAX0J, 3all0kKeHHBIM B cTanaapt PMBOK, ot moaxona, Ha

koTopoM ocHoBaH craHgapt ICB? Kakyro ponb wurpator cranpaptel [SO B ympasieHun
poeKTamMu?
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6. Kak onpenenurts 3penocTs OpraHu3alyy 0 OTHOLIEHUIO K YIIPABICHUIO IPOEKTaMU?

7. IlouemMy K yIpaBJI€HHIO IPOEKTaMU MPUMEHUM CHUCTEMHBIN MOJXO0/, a CaM MPOEKT MOKHO
paccMaTpuBaTh KakK CJIOKHYIO CUCTEMY?

8. B uem 3aximrodaeTcss BaXXHOCTh IPAaBWJIBHOM IIOCTAaHOBKM ILenell mnpoekra? Kaknm
KPUTEPUSAM ITH LIETH I0JKHBI OTBEYATH?

9. SMART-kpurepuu B 1ieaenoiaraHuy MPOeKTa.

10. Ilepeuncnure BHEIIHUE (PAKTOPBI, OKA3bIBAIOIINE BIUSHUE Ha MTPOEKT.

11. Tlepeuncnute GyHKIUH, KOTOPbIE BHIIOIHSIIOT YYaCTHUKU MPOEKTa Ha Pa3HBIX CTAIUAX
€ro KU3HEHHOT0 MKJa. Kak MeHSI0TCs QyHKIUH B 3aBUCUMOCTH OT (pa3bl MpoeKTa?

12. OObsicHuTe, MOYEMy Ba)KHO JOOMBATHCS COTJIACOBAHUS HHTEPECOB BCEX YYACTHHMKOB
IIPOEKTA.

13. Mcxons u3 Kakux KpUTEPUEB MOKHO BBIIEIATH (Pa3bl dKU3ZHEHHOTO 1IMKJIAa TpoeKTa’?

14. Kakumu mnpeumyInecTBaMH O0JIaal0T pa3Hble TUIBI OPraHU3AaLMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTN30BaH MPOEKT?

15. Ilepeuncnure OCHOBHBIE KPUTEPUHM KIACCU(PHUKALMM TPOEKTOB, 3HAUYUMBIC IS
9KOHOMMCTA U MEHEKEPA.

16. Yo Takoe mera-npoekTsl? IIpuBennTe n3BeCTHBIE BaM IIPUMEPHI.

17. Uto Takoe MHHOBAI[MOHHBIE TPOEKTHI?

18. Kakne mpoeKTsl Bbl MOXKETE BBIJEIUTH [0 KPUTEPHUIO CTEIEHM OXBaTa HMMHU JSTaloB
WHHOBAIIMOHHOTO TIporiecca?

19. Ha3zoBure (akTopsl, KOTOpHIE, 10 BallleMy MHEHHIO, BBI3BIBAIOT MOSBICHUE IPOEKTOB.

20. OOBsicHUTE, KaK COOTHOCATCS MEXAYy COOOM ympaBlieHHWE NPOEKTaMu U YIpPaBIICHUE
U3MEHEHUsAMU?

21. OcobGeHHOCTH MPOEKTHOTO [0/1X0/1a K OpraHu3ay Ou3Heca.

22. IlpuMepHbIii COCTaB [JEHEKHBIX IIOTOKOB OT WHBECTULMOHHOH, OIEpPAlMOHHOM, U
(bMHAHCOBOM AESITENBHOCTH MTPOEKTA.

23. B yem cocTouT yciaoBUe (PMHAHCOBOH peain3yeMOCTH IpoeKTa?

24. Kakue Brl 3HaeTe Bubl 3pPpexTuBHOCTH IpoeKTa’?

25. KaxoBbl OCHOBHBIE IPUHIIMIIBI aHAIN3a Y3PPEKTUBHOCTH MTPOEKTOB?

26. KaxoBbl 0cHOBHBIE ()aKTOPBI, BIUSAIOIINE HA IIEHHOCTD JIEHET BO BPEMEHH?

27. Yto Takoe IUCKOHTHPOBAHME [EHEKHOIO IOTOKA M KAaKOB IKOHOMUYECKHUH CMBICI
orepanuy TMCKOHTUPOBAHUS JCHEKHBIX ITOTOKOB MPOEKTa?

28. HazoBute ocHOBHbIE KpuTepuu 3()(HEKTHBHOCTU MPOEKTOB.

29. Kak onpenensieTcs YUCThIA TUCKOHTUPOBAHHBIN 10X0 ipoekTa (NPV)?

30. Kak 3aBucut NPV ot cTaBkHM TUCKOHTHPOBaHUS? (HAPUCYHTE MPUMEPHBIN TpaduK).

31. Nunekc penrabenbHocT npoekta (PI), ero onpenenenne 1 3KOHOMHUYECKHUI CMBICIT.

32. Buytpennsas Hopma poxoxHoctu npoekta (IRR), ompenenenue sToro kpurepus, u
SKOHOMUYECKHUA CMBICIL.

33. Kaxk cBs3anbl cpok okynaemocts rpoekta (PP) u ero puck?

34. Ha3zoBuTe OCHOBHEBIE ATAIbI pabOT M0 MUHUMH3AIHUY POESKTHBIX PUCKOB.

35. Jlaiite KmaccupUKAIMIO TPOSKTHBIX PHUCKOB.

36. Ha3oBuTe OCHOBHBIE METO/IbI YIIPaBJICHUS PUCKAMHU.

37. Ha3oBuTe MeTO/bl KAUECTBEHHOI'0 aHAJIN3a MPOEKTHBIX PUCKOB.

38. HazoBuTe OCHOBHbIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3A IPOEKTHBIX PUCKOB.

39. Kak onpenenuTh TOUKY 0€3yOBITOUHOCTH ITPOEKTa?

40. Kak BiusieT N0J0KeHUE TOYKU 0€3yObITOYHOCTH Ha PUCK U YCTOWYMBOCTD MIPOEKTA?

41. B uem cocTOMT aHAIU3 UyBCTBUTEIBHOCTH POEKTA?

42. Kak onpenensieTcs 21acTUIHOCTh TToKa3aTesel 3 (heKTUBHOCTH MPOCKTa?

43. B uem coCTOMT aHaJIU3 CLIEHApUEB MIPOEKTa KaK METO]l aHajI13a pUCKOB?

44. Kaxk O1eHUTh PUCK MPOEKTA C TIOMOIIBLIO IOCTPOCHHUS IepeBa PEIICHUI MpoeKTa?

45. Ha3zoBuTe OCHOBHBIE (DAKTOPBI, BIMSIOIIME HA PUCK MPOEKTAa M BEIMUUHY «IIPEMUH 3a
PHUCK».
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46. Ha3oBuTE OCHOBHBIE OPraHU3ALIMOHHBIE CTPYKTYPbI YIIPaBJIECHUS IPOESKTAMH.

47. KakoBbl OCHOBHBIE TPUHIIUIIBI POPMUPOBAHUS KOMAH/IbI IIPOEKTA.

48. HazoBuTe npuMEpPHBII COCTaB KOMaH/bI IPOEKTA

49. Ha3zoBuTe OCHOBHBIE IPUHLIHUIIBI IleKoMIIO3UIMH npoekTa (WBS).

50. Yto Takoe ceTeBoil rpaduk MmpoekTa, KAKOBO €ro HazHaueHue?

51. Kputnyecknil myTh MPOEKTA, pACUET KPUTHUECKOIO ITYyTH MPOEKTA U PE3EPBOB BPEMEHHU
ornepanuit

52. Tumsl nporpaMMHOro o0ecriedyeHus Ui yIpaBiIeHUs MPOeKTaMHu.

TeMBI DOKIIaIOB

1. B3auMOCBS3b IPOEKTHOT'O YIPABIEHUS CO CTPATErMEN OpraHu3aluu

2. MHTerpanus MpoueccCHOro U MPOEKTHOTO YIPABICHUS

3. CranzgapTsl B 00JIaCTH yIPABJICHUS IPOEKTaMHU

4. ludpoBuzanmsi, OJOKYEHH U UCKYCCTBEHHBIM MHTEIUIEKT: KaK COBPEMEHHBIC TEXHOJIOTHUHU
BJIMSIOT Ha YIPABJICHUE IPOEKTaMU

5. Metononorus ynpasienust Agile: rudkas cuctema yrnpaBieHUs TPOEKTaMU

6. TpeHabl IPOEKTHOTO YIIPABJIECHUS

7. I'ubpunHoe ynpaBieHUE MPOEKTaMU: HHCTPYMEHTHI U MTOJIXO/IbI

8. Ilpumenenue merononoruu Ckpam B MPOEKTax

9. ®acwIMTaMOHHBIHN JUAEp U NPUMEHUMOCTD B IPOEKTHOM YIIPaBJICHUU

10. Opranu3zalMOHHbIE CTPYKTYPBI YIIPABICHUSI IPOEKTAMH.

11. Yro Takoe OKpyKeHue IPOEKTa, U IOYEMY ITO BaXKHO

12. IIpumepHsblif cocTaB KOMaH/bl MpoekTa. TpeboBaHUs K MEHEKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IIPOEKTA.

13. IlpoexTHbIi M (QYyHKIMOHAIBHBIA MEHEKMEHT. CBs3b M pa3iuyhe 3THX BHUIOB
MEHEKMEHTA.

14. B3anMoCBs3b ynpaBieHUs IPOEKTAaMU U YIIPABJICHUS UHBECTULIMSIMH.

15. ®opmMynupoBaHHe LEIEH U KIFOUEBBIX PE3YyJIbTaTOB IIPOEKTA

16. KommnereHuuu pykoBoauTens npoekra. busnec-¢pynkunu PMa

17. VIcTOYHMKHU U METO/1bl PUHAHCUPOBAHUSI IPOEKTOB.

18. VYmpasnsiemble napaMeTpbl IPOEKTa

19. 3penocth yrpaBiaeHus: MPOCKTaMHU

20. YmupasieHre KOMMYyHHUKALUSAMU IIPOEKTa

21. OcobeHHOCTH KOMMYHHUKAIIMU B MEXAYHAPOAHBIX MPOEKTaX

IIpuMepHBIe BApHaHTHI TECTOBBIX 3aJaHUN
Bribepute oi1H U3 IpaBUIbHBIX OTBETOB:
Kakoe u3 npuBeIeHHBIX ONIPEAEICHUN TPOEKTA UCIIOJIB3YETCS B AUCLUIUIMHE « Y IIpaBICHUE
MPOEKTaMu» ?
A) IlpoekT — COBOKYITHOCTb IOKyMEHTOB (UY€pTeKel, pacyeTOB U T.I1.), HEOOXOIUMBIX AJIsi
CO3JIaHMsI KaKOTr0-JIN00 00bEKTa (COOPYKEHMS, TPAHCIIOPTHOTO CPEACTBA, IPUOOpPa U T.I1.).
b) IIpoekt — 370 yHUKaIbHBIA KOMIUIEKC MEPONIPUSATUH, HAIIPaBICHHBIX HA JOCTH)KEHUE
IIOCTABJICHHBIX LIeJIEH NP OTPAHUYEHUH HA BPEMS U PECYPCHI.
B) IIpoekT — 3T0 060CHOBaHME YKOHOMHUYECKOM 11e1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHUS] UHBECTHLIMHN (KalUTaJIbHBIX BIOKEHUI) B TOM YMCII€ IPOEKTHO-CMETHAs
JOKyMEHTAIMs, @ TAK)KE ONMCAHUE IIPAKTUYECKUX JEUCTBUH IO OCYIIECTBICHUIO NHBECTULINN
(6u3Hec-1IaH).
I') [Ipoekt — 3T0 npeaBapUTENbHBIN TEKCT KAKOT0-IM00 JOKYMEHTA.

[1o Tuny OTHOIIEHMS K APYTUMM IPOEKTaM pas3InyaroT:

A) IPOEKTHI KPYMHbIE U METIKHE
B) opauHapHbie 1 HEOpAMHAPHBIE
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

B) 6e3puckoBbie U PUCKOBBIE
') He3aBUCHMBIE, ATbTEPHATHBHBIC, KOMIIEMEHTAPHBIC, TPOCKTHI 3aMEIICHHS.

OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA 3TO:

A) YeTko onpeneneHHas LUENb b) HoBusna
Bpewms peanuzanuun KommiekcHocTh
bromxer IOpunuueckas 000CHOBaHHOCTh
YHUKaTBHOCTH DKOHOMHUYECKHH P ekt

B) DxoHomMu4eckass 000CHOBaHHOCTh
Cpox oKynmaeMoCTH
Opranu3zalinoHHasi CTPYKTypa
Puck npoekra

[Hoprdens npoexTos 3710:

A) COBOKYMHOCTb ITPOEKTOB, HA KOTOPBIE B OPraHU3aLUU MTOAaHbI IPOCKTHBIE 3asBKU

b) CoBOKyMMHOCTh TPOEKTOB, OTOOPAHHBIX JIJISl peasIU3allii B OpraHUu3aIiu

B) CoBokynmHOCTh IPOEKTOB, OObETUHEHHBIX YCIOBUSIMHU UX BBITTOIHEHUS

I') CoBOKymHOCTH MPOEKTOB, 00bETMHEHHBIX OOIIEH IEeIbI0 UMEIONINX SAMHBIA MEXaHU3M
peanuzauuu

HMHBecTuimonHas nporpamMma 3T10:

A. COBOKYIIHOCTb IIPOEKTOB, HAa KOTOPbIE B OPraHU3ALMH [TOIaHbI IPOCKTHBIE 3asBKU

b CoBOKyIHOCTb ITPOEKTOB, OTOOPAHHBIX JJIS pealn3alii B OpraHu3aluu

B CoBOKyITHOCTH MPOEKTOB, 00bEAMHEHHBIX YCIOBUAMHU UX BBITOJTHEHHS

I' CoBOKyITHOCTb ITPOEKTOB, 00BEIMHEHHBIX OOIIEH LEIbI0 UMEIOIINX €IUHbIN MEXaHU3M
peanu3anuu

Ha xakune (1)8.3]31 noApa3acirsICTCs MPOCKT C TOYKH 3PpCHUA 3aKa34rKa HpOGKTa?

A) Konuenmus b) [IpenuuBecTUIIMOHHAS B) [TnanupoBanue
[LmanupoBanue HNuaBecTunonnas Peamuzanusa
Peanuzanus OKCIUTyaTallMOHHAs 3aBepiieHue
3aBepiieHue

DKcrutyarauus

JImkBumanms

Ha xaxue ¢a3sl mogpazaensercs MpoeKT ¢ TOYKU 3PEHUSI HHBECTOpa MPOEKTa?

A) KoHuermmst b) [IpenuuBecTUIIMOHHAS B) [InanupoBanue
[LmanupoBanue HNuaBecTunyonnas Peamuzanusa
Peanuzamus DKcITyaTaluoOHHAS 3aBepiieHue
3aBepliieHue

DKcrutyarauus

JIuxkBupanus

K sTamam pa3pa®oTku MPOEKTOB HE OTHOCUTCS CTaIUs:
A) KCIuTyaTallMOHHAs

b) npeaunBecTUIMOHHAS

B) crpoutenbHas

I') mpexpaienus puHaHCUPOBaHUSI IPOEKTA

Koro u3 NEPCUUCIICHHBIX HUKC MOKHO HAa3BaATh YYACTHUKOM HpOeKTa?
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A) Menemxep nIpoekTa U KOMaH/1a IIPOEKTa.
b) I'enepanbHblil oApsIUHK.

B) 3aka3zuuk.

I') Beex nepeunicneHHBIX

UTo U3 HUKENepeuncICHHOIO0 OTHOCUTCS K JaJbHEMY OKPYKEHHUIO IIPOEKTa!
A) Opranu3zaloHHas CTPyKTypa IPOEKTa

b) ®unancoBoe cOCTOSHNE MPEAIPUATHS, PEATU3YIOIIETO MPOEKT

B) DxoHOMUUYECKOE MTOJI0KEHHE PETHOHA, B KOTOPOM PeaIn3yeTcs MPOEKT

UTo U3 HIKETEePEUUCICHHOTO OTHOCUTCS K OIMKHEMY OKPY>KEHHUIO MPOEKTa:
A) PerHOK pabodeil CHITbl peTioHa, B KOTOPOM PEATU3yeTCs MPOESKT

b) ®unancoBoe cocTosIHUE TTPEANIPHUATHSI, PEATU3YIOLIETO MPOEKT

B) DxoHOMUUECKOE MOJI0KEHNE PETMOHA, B KOTOPOM PEATU3yeTCs MPOEKT

Kakoii 3 nepeurcieHHbIX HEIOCTATKOB SIBJISIETCS OCHOBHBIM JIJISI CUUIbHON MaTpUYHON
OpraHU3alMOHHON CTPYKTYpbI MPOEKTa?

A) JIBoitHOE MOJUMHEHUE

b) HenocraTounble rOpu30HTaIbHBIE CBA3H MEXKIAY UCHIOTHUTEIAMU

B) BeposTHOCTB TOTO, 4TO HEKOTOPbIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI [OCiIe OKOHYAHUS POEKTa

I') HenocraTouHoe cTuMyIMpOBaHNE paOOTHUKOB, BHITOIHSIOMIUX TPOEKT

J1) Takoit TuI OpraHU3alMOHHOMN CTPYKTYpPhl HE UCIOJIb3YETCSI B IPOEKTaX

Kaxoii n3 nepeunciaeHHbIX HEJJOCTATKOB SIBISIETCSI OCHOBHBIM JJIS OPTraHU3ALMOHHOMN CTPYKTYpPBI
B BU/JIE BBIJICJICHHON KOMAaH/Ibl IPOEKTA?

A) JIBoiiHO€E MOTYMHEHHE

b) HenoctaTouHble rOpU30HTANIBHBIE CBA3U MEK/Y UCTIOIHUTEIAMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPbIE UCIIOIHUTENN HE CMOTYT BEPHYThCS Ha CTApPOE MECTO
paboThI MOCIe OKOHYaHMS ITPOEKTa

I') HemocraTouHoe cTUMYIMpPOBaHNE pAaOOTHUKOB, BHITTOTHSIOMIAX TPOEKT

J1) Takol TUIT OpraHU3aIMOHHON CTPYKTYPbI HE HCIIOJIB3YETCs B IPOEKTAX

Kakoe u3 onpenenenuii pucka HanOoJee MOAXOAUT K AUCUUIUINHE Y IPaBICHHE TPOSKTaMu?

1. Puck — 370 elicTBHE HA yAady B HaJEXk 1€ Ha CUACTIMBBIN Cilydail

2. Puck — moTeHNManbHasi, YUCICHHO H3MEPUMast BO3MOHOCTh HEOIaronpusiTHBIX
CUTYaIi ¥ CBA3aHHBIX C HUMU TIOCIICJICTBUIA B BUJIE MOTEPh, yiepOa, yOBITKOB,
HaIrpuMep, YMEHBIIIEHHUE 05KUIaeMOU MPUOBLIN, TOTEPU UMYIIECTBA, ICHEKHBIX CPEJICTB

3. CoObITHE pUCKa - COOBITHE, KOTOPOE MOKET ITPOU30NTH M HAHECTH OTPEIACIICHHBIN
yiiepo mpoeKTy

4. Puck — 9310 cpenHee KBAAPAaTUUYHOE OTKIOHEHHUE OT OKHUAEMOTO JO0X0/1a

Uem xapaktepusyercs puck?
1. BepositHoCTh; 2. BaxkHocts; 3. Yiep0; 4. Bcemu Tpems XxapakTepuCTHKAMH.

Kakast cBsI3b MEXIly PHCKOM TPOEKTa U HEOTIPEIEICHHOCTHI0 MH(POPMALIUH O €T0 peanu3aim?
1. Yem Gobllie HEONPEAECIECHHOCTb, TEM OOJIbILE PUCK.

2. YeMm MEHBIIE HEOIIPEIEIEHHOCTh, TeM OOJIBIIIE PUCK.

3. Uem Gobllie HEONPEAECICHHOCTh, TEM MEHBILIE PUCK.

4. Her cBs3M MEX Ay PUCKOM U HEOIIPENEIEHHOCTBIO
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B nporiecce ananmsa BBISICHUIIOCH, UTO B OJIDKaIIIee BpeMsi C BEpOSTHOCTHIO | oxumaercs
yBEITUYCHUE HAJIOTA HAa MPUOBLIb. SIBISETCS JIK 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue meToap! HCTIONB3YIOTCS IPU UACHTU(DHUKAIIIN PUCKOB?
1. Merton aganoruit

Meroa aHanu3a JOKYMEHTALMK MPOEKTA U €ro MOJENeH

MeTo1bl MO3rOBOIO IITYpMa

SWOT ananu3

[TocTpoenue nepeBa prUCKOB

Bce nepeuncieHHbie METOBI

AR

[IpumepHBIe BapraHTbl KOHTPOJBHBIX KeHC- 3a7a4
Paznen 3. Kputepun u MeTobI COIMATBHO-IKOHOMUYECKON 3 (PEKTUBHOCTH TTPOCKTOB
3anava 1. Bapuant Nel

KypcC . I'pynia CTYJCHT
HQOGKT pACCUXUTAH Ha 5 ner. JICHeKHBIN IOTOK ITPOCKTA UMCCT CJICH yIO@I/II;’I BUN

IIlar pacuera 0 1 2 3 4 5
JlenexHbIi -150 100 60 40 30 20
MMOTOK

[ocTpouts rpadux 3aBUCUMOCTH YUCTOTO AUCKOHTHPOBAHHOTO Aoxoaa (NPV) ot cTtaBku
JTMCKOHTHpOBaHus t. Paccuntars kpurepun spdextuBHocTu mpoekta (NV, NPV, PI, IRR, PB,
DPB) nipu craBke nuckonTupoBanus 1=20%. CocTaBUThH 3aKII0UEHUE O LIE€JIeCO00pa3HOCTH
pean3alyy IpoeKTa IpU JaHHOW CTaBKE JUCKOHTUPOBAHMSL.

Pazgen 4, MeToasl AETaTLHOTO U CETEBOIO MMPOCKTUPOBAHUS.

3anava 2. Bapuant Nel

KypcC s Ipyiina CTYJICHT

[To npuBeIeHHBIM JAHHBIM MOCTPOUTH CETEBOM Tpaduk, U rpaduk ['aHTa, onpeneauTsb
KPUTHYECKHUI MyTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3ute pezepssl
BPEMEHHM OTepaliii.

Nen/m Onepanust [IpenmectByromas JUTMTeTbHOCTH OTIepalfu
omepanus

A Her

—

A

—
()

A

B,C

B

D.E

N NN | B[N |
asllleshlesllwhi@Ylee
— Ao~

EF

Paznen 4. Meronel yripasiieHus B (pa3ax peain3aiuul U 3aBEPIICHHUS TPOCKTA.
Metoa ocBoeHHOTO 00BEMA.

3anaya 3. BapuantNel

Kypc . T'pynma CTYJICHT
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[InanoBoe Bpemsi peanuszanuu npoekta cocraBiser 24 mecaua (Tn,=24). [lnaHoBsii Or0/KeT
npoekTa (Budget at Completion, BAC) paBen 1200 en. (BAC=1200). Uepe3 6 MecsieB mocie
Hauaja peanu3alMd IPOeKT UMeeT clefyroume JaHHble. DakTUdeckas CTOUMOCTh
BbINOJHEHHbIX paboT (Actual Cost), T.e. daxtuueckue 3arparbl coctaBwim AC=320 en.
[TnanoBerit 06beM padot (Planned Value) 3a 6 mecsneB momkeH Obul coctaBuTh PV=300 ex.
[Ipu »TOM ocBoeHHblii 00beM (Earned value), T.e. miaHoBas CTOMMOCTh (HaKTHUUYECKU
BBINOJIHEHHBIX paboT coctaBuia EV=28S ex.

Tpebyercs onpenenuTs o MeToty ocBoeHHOTO o0bema (EVA, Earned Value Analysis):
1. BemomHseTcs mU TpaguK peann3anud MPOeKTa, ONepekaeT MM OTCTaeT OT TUIAHOBOTO
rpaduka paxTruueckoe BoinonHeHue pador? (SV, SV%).
2. Kaxkosa cpegnsisi 3¢p(HEeKTUBHOCTh pabOT 3a MPOMIEAIIHN Mepruo (MHIEKC BBITOTHEHUS
pacniucanus SPI)?
3. Yemy Oyzmer paBHO OXKUAAeMOE€ BpeMs pean3aluu NpoekTa Toy, €Clu B AalbHEHIIeM
paboThl OyIyT NPOBOJAUTHCS C TaKoi e cpenHelt 3h(heKTUBHOCTHIO?
4. KakoBO OTKJIIOHEHHE TPOEKTa MO 3arparaM OT IUIAHOBOTO 3HAUYEHHS 3a IPOIIEIIIHNA
nepuoa? (CV, CV%).
5. Kakasg oyl BBINOJHEHUS KAXKIOW H3PACXOJOBAHHOM JIEHE)KHOM €IMHUIBI 32
OpoIIeAINi nepuo] oOecreyuBaeT pe3ylbTaThl NPOeKTa (KaKOB HMHJICKC BBIMOJIHEHUS
oromxera, CPI)?
6. KakoBa nporHo3Hasi BeJIMUMHA 3aTpaT, HEOOXOAUMBIX JJIs 3aBEPLICHUS [TPOEKTa, €CIH OH
OyZeT TMPOBOAMTHCS C WHAEKCOM BBIIOJHEHUS OIO/KETa, PaBHBIM HWHJIEKCY BBITIOJHEHUS
Orokera B poweamuii nepuon? Kakos Juist 3TOro ciryyasi IpOrHO3HbIH Oro1keT?
7. C KakuM UWHAEGKCOM BBHINOJHEHUS OIO/KeTa JOJDKEH BBITONHATHCS IPOEKT B
JanbHeIeM, 4To0bl ero IIaHOBbIM OI0KeT He ObUT IPEBbILICH?

ITpumMepHbIe TeopeTUYeCcKre BOMPOCHI I 00CYKACHUS Ha CEMUHApe

1. Kakue Brl 3Haere Bubl IpOEKTOB U pOrpamMm?

2. Tlouemy HEOOXOIMMO YUYHUTHIBATh (PaKTOp BpeMeHH Npu aHainu3e d¢hdexTuBHOCTH?

3. KakoBbl 0COO€HHOCTH OPraHU3aLMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX MPOEKTOB?

4. Yro Takoe JUCKOHTHPOBAHHUE JIEHEKHOIO IIOTOKa?

5. HazoBute ocHOBHBIE KpuTepuH 3()(HEKTHBHOCTH TPOEKTOB. KakoBa WX B3aMMOCBS3b.
Kaxkue Brl 3HaeTe Buabl 2 (eKTHBHOCTH TTPOEKTa?

6. Ilouemy HEOOXOIUMO YUUTHIBATH (DAaKTOP BpEMEHH MpH aHanu3e 3hHeKTUBHOCTH?

7. TloHsATHE O LIEHHOCTH JEHEr BO BPEMEHH M HEOOXOIMMOCThH yueTa IIEHHOCTU JIEHEeT BO
BpPEMEHHU NPH aHAIN3€ Y(PPEKTUBHOCTH MTPOEKTOB.

8. KakoBbl ocHOBHBIE (haKTOPBI, BIUSIONINE HA [ICHHOCTh JICHET BO BPEMEHU?

9. [IlonsaTne HapamieHUs KamuTajia U €ro SKOHOMHYeckHil cmbica. Kak ompenenuts
OyAyI1yI0 CTOUMOCTb JJICHEKHOI'O TIOTOKA U aHHYHTETA.

10. Yro Takoe IUCKOHTHPOBAHHE JEHEKHOI'O IOTOKA M KAaKOB AKOHOMUYECKUH CMBICI
orepanuu JucKoHTHpoBaHus? Kak onpenenuts NpuBeeHHYI0 CTOUMOCTh JE€HEKHOTO MOTOKa U
aHHyuTeTa?

11. Ha3zoBute oCHOBHBIE KpUTEPHU FPPEKTUBHOCTH MPOEKTOB. KakoBa Ux B3aMMOCBS3b?
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12. YucThlii AMCKOHTHPOBaHHBIA 0Xx0x mpoekra (NPV), ero onpenenenue, Gpopmyiisl s
pacyeTra, SJKOHOMUYECKHUM CMBICI, TOCTOMHCTBA M HEJOCTAaTKU. Xapakrep 3aBucuMmoctu NPV ot
CTaBKU JUCKOHTUPOBAHMSIL.

13. Unanekc penrtabenbHocTH mpoekta (PI), ero ompenenenwme, dopmynsl Ias pacdeTa,
9KOHOMMYECKUI CMBICI, JOCTOMHCTBA U HEJOCTATKU.

14. Buytpennsas Hopma npuObuin npoekra (IRR), onpenenenue 3toro kpurepusi, ypaBHEHUE
JUISL €T0 pacueTa, SKOHOMHUYECKUN CMBICT, IOCTOMHCTBA U HEJJOCTATKH.

15. Cpok oxynaemoctu mipoekta (PB), ero omnpenenenue, dopmyna nmias pacdera,
9KOHOMMYECKUN CMBICH, JOCTOMHCTBA M HENOCTATKH. JIMCKOHTHPOBAHHBIN CPOK OKYyNaeMOCTHU

(DPB) u ero omnpezenenue.

[Ipumep nUCEMEHHOTO 3a1aHus
[IpoekT mo oOyuyeHUIO0 MEepcoHalla pacCUUTaH Ha 5 MecAneB. [[eHeXHBIM MOTOK MpoeKTa
VMMEET CIIEAYIOLIUN BU:

[Ilar pacuera 0 1 2 3 4 5
Aenexubid | 5 80 60 40 30 20
TIIOTOK

[MocTpouth rpaduk 3aBHCUMOCTH YHUCTOTO TUCKOHTHpoBaHHOrO noxona (NPV) ot craBku
JTUCKOHTHpOBaHUsA 1. Paccuntath kpurepuu 3¢ dexkruBHoct npoekra (NPV, PI, IRR, PB, DPB)
npu craBke JauckoHTUpoBaHUS 1=10%. CocTaBUTh 3aKIIOYEHHE O MEeJIecO00pa3sHOCTH
peanu3alnuy NpoeKTa Py JTaHHOW CTaBKE JUCKOHTUPOBAHUS.

[Ipumepsbl BapraHTOB 3aaHUM I UTOMOBOM aTTECTAIIMH.
HToroBast KOHTpOJIbHAs paboTa.
BapuantNel

@axynbTET yIpaBICHUs,

Kypc , TIpymnmna CTYIEHT

1. Jatite ompenenenue mnpoekrta. [lpuBeauTe paznmuuHbie (QOPMYITHPOBKH OIPEACIICHHUS.
YKaxuTe OTAUYME TPAAUIMOHHOTO OIpeaeseHus] MPOeKTa OT COBPEMEHHOM TPAaKTOBKU
MPOEKTAa U ONPEACTICHUS, IPUHATOTO B TUCIUILTHHE « Y IPABICHUE TIPOEKTAMI).

2. OxapakTepusyiTe KOHIENTYyalbHYI0 (ha3y MPOCKTa W MPUBEIUTEC OCHOBHBIC AITAIBl JTOM
(ha3bl.

3. OnummMre NpUMEpPHYIO CTPYKTYpY OM3HEC-TIIaHa.

4. Kakue Bpl 3Haere Buapl 3QdexTuBHOCTH Mpoekta? OcoOEHHOCTH OIpeaesIeHuUs
o01IecTBeHHON 3 (PEKTUBHOCTH MPOCKTA

5. UucTelii AMCKOHTUPOBaHHBIA aoxon mpoekta (NPV), ero ompenenenue, Gopmyssl aiis
pacuera, 5)KOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEAOCTAaTKU. Xapakrep 3aBucuMoct NPV ot

CTaBKU JUCKOHTHUPOBAHUA.
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VYrpasneHue npoekTaMu
Hroropas kouTpoasHas padora.. BapuanTNel
@axynbTET yIpaBICHUs,

Kypc , TIpymnmna CTYIEHT

1.)Kuznennpiit uki npoekta. OcHoBHBIE (Da3bl KU3HEHHOTO ITMKIa. KoHnenTyanpHas da3za
NPOEKTa U OCHOBHBIE JTAIbI 3TOU (ha3bl.

2.®unaHcupoBaHue mpoekTa. (OCHOBHbIE HCTOUYHUKH (UHAHCHUPOBAHUS  IPOEKTA.
CoOcTBeHHBIE H TPHUBIICYCHHBIE HWCTOYHHUKHM (uHAHCHpOBaHUS. YcioBue (UHAHCOBOU
peanu3yeMOoCTH MPOEKTa.

3.Knaccudukanust npoeKTHBIX pruckoB. OCHOBHBIE METO/IbI YIIPABICHHUS pUCKaMu. MeToabl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

3.Ilonstne o merone kputuueckoro mytu (CPM). Pacuer xputuueckoro mytu. Ilpsimoit
aHaju3 W ompenercHue paHHux cpokoB Hayana (ES) u 3aBepmenus (EF) onepamuit (pabot) u
BPEMEHU BBITIOJIHEHHSI TIPOEKTA B I[EJIOM. 3HAYUMOCTh KPUTUYECKOTO MTyTH U PE3E€PBOB BPEMEHU
orepanuil 1y MIaHUPOBAHUS U YIIPABICHHUS.

5.ITpoeKT, pacCUMTAaHHBIN Ha 5 JIeT, MPUHOCUT exeroaubiid goxoxn 100 meH. en. TpeOyembie
uHBeCTUIIMH cocTaBisitoT 350 nen. en. [loctpouts rpaduk 4MCTOro AUCKOHTUPOBAHHOTO A0X0a
npoekta NPV ot craBku mpouenta r (NPV(r)), ompenenuts BHYTPEHHIOIO HOPMY HpUOBUIN
npoekta IRR ¥ mMakcumanbHO JOMYyCTHUMYIO CTaBKY IMCKOHTHPOBAHUS, IPU KOTOPOM MPOEKT
OCTaeTCs BHITOTHBIM.

Pa3nen 4. YnpasieHre KOMMyHUKaLUMSAMU IPOEKTa

Keiic « IMAT'PAMMA BAJIAHCA HHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma ©Oananca wuHTepecoB (IBM) cmocoOcTByeT yiIydylIEeHWIO HarIsAHOCTH
mpolecca BIUSHUS PAa3IMYHBIX CTOPOH JAEATEILHOCTH OpPraHM3allMM W HamlpaBlieHa Ha rpyodoe
ONPEACIICHUE HAIIPABJICHUN Pa3BUTHA.

JAIBU  cocrtaBnsieTcss WO pe3ylbTaTaM aHalnd3a JaHHBIX IO 3aUHTEPECOBAHHOCTH
pa3MMYHBIX CTOPOH (TrocyaapcTBa, OOIIECTBA, WHBECTOPOB, IAPTHEPOB, IOCTABIIUKOB,
notpeduresneil, KOHKYpeHTOB, MEHEIKEPOB, COTPYIHUKOB) B JEATEIbHOCTH OpraHU3all1u.

JlnarpamMmma TO3BOJISIET BBIICHUTH, MMEETCS JIM B HAIWYMM OalaHC HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH wWiu HeT. Ecim «ma» (JABW Oim3ka K Kpyromoif), TO cCleayeT
NEePEeXouTh K cienyromemy 3tanny SWOT — ananusa.

Ecnmu «ner» (bW nepekomiena), To HEOOXOAUMO MPOBECTH HCCIEAOBAaHUS, UHTEPECHI
KaKOil CTOpPOHBI HE COOJIIOAIOTCS, U ONPEEIIUTh, YTO HYKHO CJIEJIaTh, YTOOBI OaJaHC UHTEPECOB
coOro1ancst (BBIMOIHSACTCS B ISTH I11aroB).

[ar 1. OuennTth MokazaTesb A — YPOBEHb BBINOJHEHUS TPeOOBAHUN 3aWHTEPECOBAHHOMN
ctoponsl 1o 10 — GamnpHON mIkane U BHecTd B Ta0n.2.2. Illkama nnst oneHKH A mpuBEACHA B
Tabm.2.3.

[ar 2. OueHuTh nokasareib B — OTCYTCTBHE PUCKOB MPH HEBBIMOJIHEHUH TpeOOBaHUN
3aMHTEPECOBAHHOM CTOPOHBI Mo 10-6amibHOM 1Kane BHecTH B Ta0im.2.2. Illkana nns onenku B
npuBezeHa B Ta0n.2.4.

[ITar 3. Ouennuts nokazaresib C — BO3MOXKHOCTh HEBO3/IEUCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems 1o 10-0ammpHOl mmikame. B Tab6m.2.2. Illkama mns ouenku C mpuBeneHa B
Tabm.2.5.
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Iar 4. Beruucauts 3HaueHue peiltuHra RBI=EWxAx Bx C npng  kaxaol u3
3aMHTEPECOBAHHBIX CTOPOH. PedTuHr crpoutcs mo mpuHuumny «Yem Oosblie, TeM JIydlIe».
[MocTpouTh «ayTHHHYIO» AMarpammy c nomorpio Excel.

[Mar 5.Ananu3 pesynpTaToB. Ecnm Huuero He «mpoBamwiock» u JIBM Omm3ka k
KpYroBOoi, y KOMIAHMM «COaJaHCHUPOBAHHbIE «CTpaTerus M TaKTUKA. 3aJaud aHalIn3a
JEATEIbHOCTH OpraHU3allMM MPH 3TOM JOCTATOYHO MPOCTBI M CBOJAATCS B OCHOBHOM K
YTOUHEHUIO (PAKTOPOB, OMNPEACISAIOIMINX CUIbHbIE U cia0ble CTOPOHBI OpraHU3alllH, ee
BO3MOXKHOCTH M YIpo3bl (PYHKIIHOHHUPOBAHUIO.

Bce ropasno xyxe, eciau quarpaMma nepekouieHa. B takom ciaydae Heo0XoIuMo HaTh
onTUMaibHble KOod(pduuueHTsl, npu KoTtopbix JIBW BbipaBHHMBaercs. Ilockonbky BecoBble
KodppunreHTs! W OnpeesnstoTcss METOAO0M AKCIEPTHBIX OILEHOK, TO JUIS ONpeeNeHHs CTENeHH
COTJIJACOBAHHOCTH MHEHMM HKCIIEPTOB HAN0 paccyuTaTh KOIPPUIHMEHT KOHKOPAALUMH IO

thopmye:

12 S

Ke=——=

n? (m3 - m)

rae S — cymMma KBaJpaTOB OTKJIOHEHHUW BCEX OIEHOK KOA()PHUIMEHTOB (PAaHTOB) KaKIOTO
00BEKTa IKCIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YHUCJIO IKCIIEPTOB;
m — YUCI0 0OBEKTOB IKCIIEPTU3HI.

MHeHUSI CUMTAIOTCS COIVIACOBAHHBIMHU, eciu 3HadeHue K >0,55, u tem nyume, yem
ommxe Kk enunuie.

[IpumepHble naHHBIE, HEOOXOMWMBIC IS pacueTa Kod(hdHIMEeHTa KOHKOPIAIHH,
npuBeeHbl B Tabnuie 2.1.

Tabm. 2.1
JlaHHbBI€ U151 OLIEHKH COTJIACOBAHHOCTH MHEHUI MATH IKCIEPTOB
No Orrenka sKcnepTa Cymma | Otknonenne | KBaapatnoe
o0BeKTa 1 2 3 4 5 PaHIOB | OT CPEJHEro | OTKIOHEHUE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabmn.2.2.

PeiiTuHI¥M cOQIAHCHPOBAHHOCTH HHTEPECOB CTOPOH

3aunTtepecoBanHas | W A B C RBI
CTOpOHA

["ocynapctBO 0,08

O01IeCcTBO 0,05

HNuBecTopsI 0,19

[TapTHEpHI 0,12
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ITocTaBmkmn 0,15
[Torpeburenu 0,15
KonkypeHTbI 0,06
MeHemKepsl 0,16
CoTpyaHUKH 0,04

[Ipu onpenenennn BecoBbIX KO3PPuiieHToB W Ba)KHO, YTOOBI UX CyMMa paBHSJIACh €IUHUIIE.

Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHHA TPeOOBAHUIT
YpoBeHb BBINOJHEHUS TPeOOBaHUI A
TpeOoBanus BBITIOJHAIOTCS TOJIBKO TIOJ JABJICHWEM 3aWHTEpecoBaHHOM | 1...2
CTOPOHBI
TpeOGoBaHMs 3aWHTEPECOBAHHOW CTOPOHBI YACTHUYHO BBIMOJHEHBI, HO ee | 3...4
peakIys He OTCICKUBACTCS
TpeOoBaHMs 3aUHTEPECOBAHHOW CTOPOHBI BBIMOJHSIOTCS, XOTS U HE B | 5...6
MOJIHOM Mepe
TpeOGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJHSIIOTCS 7...8
TpeboBanws 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIIOTCS MTOJTHOCTHIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PUCKOB IIPH HEBBINIOJTHEHUH TPeOOBAHU I
OTCyTCTBHE PUCKOB B
B03M0KHOCTB MOJIHOTO MPEKpaIEeHUs JeATeIbHOCTH OpraHU3aluu 1...2
B03M0XHOCTh MPUOCTAHOBKY AESATENBHOCTH KOMIIAHUY WJIA 3HAYUTEIIbHbIE .4
(hMHAHCOBBIE IOTEPHU
Omrytumble GUHAHCOBBIC TOTEPH 5...6
OmryTrMoe yXyaIeHue AesITeIbHOCTH OpTraHu3alii, CHIDKCHHE 7...8
(MHAHCOBBIX PE3YJIHTATOB
HexkoTopoe yxyaiieHue AesiTeIbHOCTH OpraHu3alyu 9...10
Ta0muma 2.5.
B03MOKHOCTH He BO3/1€iiCTBUSI HA 3AaMHTEPECOBAHHYI0 CTOPOHY BOBpeMs
Bo03M0XXHOCTh HE BO3/IEUCTBUS C
[IpakTHueCcKH HEBO3MOXKHO MPUHATHh MEPbI, CHHKAIOIINE ONTACHOCTh 1...2
Mepbl, B HEKOTOPOI CTENIEHU CHIKAIOIUE ONACHOCTb, TPEOYIOT .4
CYILIECTBEHHBIX PECYPCOB, CPABHUMBIX C IOTEPSIMHU
B03MOXXHOCTh IPUHSATH MEPHI, CHIKAIOIIHNE OMACHOCTh, HO HE 5...6
YCTpaHSIOLIHUE €€
EcTp Hagexma npuHATH B CPOK MEPHI, MPAKTHUECKH YCTPAHSIOIIHNE 7...8
OMAaCHOCTb
Opranu3zaius HaBepHsIKa yCIeeT MPUHATh MEPbI B CPOK, HEUTPAIIU3YIOLIUE 9...10

OIIACHOCTD ITOJTHOCTBIO

3aganue. 3a mocieIHUE TOABl CYIIECTBEHHO YXYIIIUIACh KOHKYPEHTOCIOCOOHOCTH
OO0 «3ueproctpoiipemonTy. Ha mnpeanpusTHd NPUHITO PEIICHHE BBIICHUTh NPUYUHBI

yXyIIIEHUs, 4TOOBI pa3paboTaTh MEPONIPHUATHS O YIYUILICHHIO ESTEITbHOCTH.
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JUid penieHMsl OCTaBIEHHBIX 3aJa4 B IPYIIE CO3/al0TCs MOArPYNIbI SKCIIEPTOB (MIATh

YeJIOBeK B MOATpYMIE) W Mo Taba. 2.1 METOIOM SKCHEPTHBIX OICHOK MCUHUCIISIOTCS BECOBBIC
k03 punmentsr We 00s13aTeIbHBIM pacyeToM Kod(@uineHTa KOHKOpJIAH, a mo tabdm. 2.2 —
2.5 — 3Hauenus kordp¢uuuentos A, B, C. Ilocne 3Toro crpoutcs «mayTHHHas» auarpamma
(ABN), n no Heii onpenensroTcs HaNpaBIeHUs IEPBOOUYEPETHON AEATEIHHOCTH OPTaHU3aIIH.

Janee mo omnpenen€éHHbIM HaNpaBICHUSIM METOJAOM MO3TOBOM aTaKy BBISBIISIIOTCS

HanOoJiee BEpOSATHBIE MPUYUHBI HECOOTBETCTBUSL U BO3MOXHBIE KOPPEKTUPYIOIUE NEHCTBUS 110
UX YCTPaHEHHUIO.

10

11
12
13

B KoHIIe 3aHATHS cOCTaBIsAETCA OTYET o (hopMe:
1. Ompenenennplii  dkcrepramu  kodpdunment W u  paccuntaHHbId  KOd(hPUIHEHT
KOHKOpJIAIUU.
2. Iloctpoennast JIbM u BBISBIICHHBIE IO HEW BO3MOKHBIE HAIIPABIICHHS JEATEIBHOCTH IO
YIIy4IICHHIO.
3. Bo03MOXHbBIE KOPPEKTUPYIOLIKE TEUCTBUA M0 YCTPAHEHHUIO MPUYHMH HECOOTBETCTBHIA.
KoHTpoJibHbIe BONPOCHI 10 MCHMIIMHE,
HCIOJIb3yeMble PH ()OPMUPOBAHUU UTOTOBOI 3a4eTHOH PadoThI
Haiite ompenenenue mnpoekta. [IpuBeaute paziauuHbie (OPMYITUPOBKH OIpPEICICHHS.
VYKa)XuTe OTIAMYME TPAJULMOHHOIO ONPEIENICHUSI IPOEKTa OT OIpPENEICHMs], IPUHATOrO B
muctuminHe "YpasieHue npoekraMu'.
KakoBbI OCHOBHBIE XapAaKTEPUCTUKHU IPOEKTA U 3aBUCHUMOCTb MEXIY HUMHU?
YKaKuTe OCHOBHBIX YYaCTHHUKOB MpoeKkTa W uX (yHKiuU. KakoBbl OCHOBHBIE ()YHKIIMH
MEHEIKEpa MMPOEKTA U KOMaH/Ibl IPOEKTA.
[To xakuM mpHU3HaAKaM MOKHO KJIacCU(ULIUPOBATH POEKTHI?
Oxapaktepu3yiite pakTopsl 1adbHET0 OKPYKEHHS MPOEKTa, (GaKTOPbl OJUKHETO OKPYKEHUS
MIPOEKTa, BHYTPEHHIO Cpelly MpOoeKTa. B ueM COCTOMT ydeT OKpYXKEHHUs MPOEKTa IMpHU
IJIAHUPOBAHUM U YIIPABJICHUU.
VYkaxkute OcHOBHbIE (ha3bl KM3HEHHOTO IMKJIa npoekta. Kak ompenensiercss »KU3HEHHBIH
IUKJ C TOYKH 3PEHUSl Pa3JIMYHBIX YYACTHHUKOB IMpPOEKTa (3aKa3uuKa, HHBECTOpPA, KOMAaHIbI
npoekTa)?
OxapakTepu3yiTe KOHIENTYaabHYI0 (a3dy MPOEeKTa W MPHUBEAUTE OCHOBHBIC JTallbl ATOU
(a3l
OxapakTtepusyiite a3y mIaHUPOBAHKS MPOEKTA U MPUBEIUTE OCHOBHBIC ATAITbI 3TOH (ha3bl.
Oxapakrepu3yiite ¢a3zy peanu3anuu NOPOEKTa M MPUBEIUTE OCHOBHbIE (QYHKIHMHU TIO
yIpaBJICHUIO TIPOEKTOM B 3TOH (ase.
B gem cocroaT a3l 3aBepuieHHs, IKCIUTyaTallid W JIMKBUIAIMW TPOEKTa M OCHOBHBIC
(yHKIHMM 1O yIPABJICHUIO TPOSKTaMH B 3THX (pazax?
KaxoBbl 0cCHOBHBIE 3a/1a4¥, HA3HAUEHUE U MPUHIIUIIBI COCTABICHUS Onu3Hec-T1ana?
Onummre TpUMEpPHYIO CTPYKTYPY OM3HEC IIaHA.

KakoBo conepxanue (pHHAHCOBO-DKOHOMUYECKOT0 paszierna OusHec-maHa?
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VYKaxuTe NpUMEPHBIA COCTaB JICHEKHBIX ITOTOKOB OT MHBECTULMOHHOM, ONEPALMOHHOM, U
(MHAHCOBOM JEATENFHOCTH MpoekTa. Kak ompeaensioTcs mard pacueTa, caabao JIEHEKHBIX
MTOTOKOB.

Hapucyiite TumnoBo# ¢puHaHCOBBIN Mpod b MpoekTa. B ueM cocTouT ycnoBue (pUHAHCOBOM
peanu3yeMOoCTH IpoeKTa?

KakoBbl OCHOBHBIE MPUHIHMITEI aHanu3a 3(pQeKTuBHOCTH MpoekToB. [loueMy HEOOX0IMMO
YUUTHIBaTh (PAKTOpP BPEMEHU MPH aHaIN3e dPPEKTUBHOCTH?

[TonsiTue O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTh y4yeTa LIEHHOCTH [I€HEer BO
BpeMeHU IpH aHanu3e 3¢ dexTuBHOCTH NMPoeKTOB. KakoBbl OCHOBHBIE (PAKTOPHI, BIMSIONIUE
Ha [ICHHOCTb JIEHET BO BPEMEHU?

[TonsTie HapamieHus! Kamnuranga U ero SKoHoMHueckuil cMbici. Kak ompenenuts Oyayuryro
CTOMMOCTb JIEHEKHOTO NIOTOKA Y AaHHYUTETA.

UYro Takoe AMCKOHTUPOBAHUE JEHEKHOTO TOTOKA U KAKOB YKOHOMUYECKUI CMBICI Ollepaluu
JUCKOHTUpoBaHMs? Kak omnpenenuTs MNPUBEAECHHYK CTOMMOCTb JIEHEKHOIO II0OTOKA H
aHHyuTeTa?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH MpoekToB. KakoBa ux B3auMOCBS3b?
YucThlii TUCKOHTHPOBaHHBIN Joxon mpoekta (NPV), ero ompeaenenue, (Gopmyisl s
pacyera, JKOHOMUYECKUN CMBICII, JOCTOMHCTBA U HEIOCTAaTKU. Xapakrep 3aBucuMoctu NPV
OT CTaBKU JUCKOHTUPOBAHMSL.

Nunexkc penrabensHocT mpoekta (PI), ero ompenenenuwe, dopmynsl st pacdera,
9KOHOMMYECKUI CMBICI, JOCTOMHCTBA U HEJOCTaTKH.

Buytpennss Hopma npuosum npoekta (IRR), onpenenenune atoro kpurepus, ypaBHeHHE I
€ro pacyeTa, JKOHOMUYECKUH CMBICH, JOCTOMHCTBA U HEJAOCTATKHU.

Cpox okymaemoctn mpoekta (PB), ero ompenenenue, d¢opmyna s pacuera,
SKOHOMUYECKHM CMBICI, JOCTOMHCTBA W  HENOCTaTKU. JIMCKOHTHUPOBAHHBIM CpOK
okynaemoct (DPB) u ero onpenenenue.

Koadumment s dpexrnBHoCcTH mEBecTHIMI TIpoekTa (ARR) 1 ero onpeneneHue.
MopaudunupoBanHas BHyTpeHHsss HopMma npuoObuin npoekta (MIRR), ompenenenue storo
KpUTEpUs, U €ro SKOHOMHYECKHH CMBICI, CHUTyallid, B KOTOPHIX HEOOXOJUMO €ro
HCII0JIb30BAHHUE.

KakoBbl OCHOBHBIE TNPUHLUIBI ONPEIEICHUS CTaBKU JUCKOHTHUPOBAHUS IIPU aHAJIN3E
poekToB. B yem coctouT moHsTHE cpenHeB3BemeHHONW crommoct kKanutaita (WACC) u
KaK ONPEJEIUTh CPEIHEB3BEIICHHYIO CTOMMOCTb Kanurasua?

Buast 3 GeKTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera
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Ocobennoctu ompeneneHuss 3G(HEKTHBHOCTH MPOEKTa B II€IOM, OOIIECTBEHHOW H
KOMMepUecKoil 3()(heKTHBHOCTH.

OcoOenHoctu omnpeaeneHus 3GHEKTUBHOCTH IS IPEANPUATHI — YUaCTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PErHOHATBHOH, (eiepabHON U OI01KETHOM 2P PEKTUBHOCTH ITPOEKTOB.
HazoBute ocHOBHBIE IpyNIbl (MHAHCOBBIX MOKa3aTesei 6a30BOro MpearpuaTUs U MPOeKTa
KaKk Oyayuiero mnpeanpustvst —(1MOKas3aTenu, JMKBUAHOCTH, CTPYKTYphl —KamuTala
(TuTaTekecrmocoOHOCTH), JAENIOBOM aKTHMBHOCTH (00OpayMBaeMOCTH), PEHTA0ETHHOCTH.),
MOSICHUTE HX OHKOHOMUYECKMH cMmbIichn. Jlns kakoil menu TpeOyeTrcs OmpeneisTh 3TH
IIOKa3aTEIH.

[To xkakuM KpUTEpUSM MPOU3BOJUTCS CPABHEHHE MPOEKTOB, UX PAHKHPOBAHUE U OTOOD IS
nanpHelero (@guHancupoBaHus? Kakue BuAbl 3aBUCHMOCTEH CYIIECTBYIOT —MEXIY
npoektaMu? Kakue nmpoTUBOpedrss MeXKIAY Pa3IUYHbIMU KPUTEPUSMU MOTYT BO3HUKATH MPU
CPaBHEHUHU IIPOEKTOB?

Kaxue npotuBopeunst MOIyT BO3HUKATh IPU CPAaBHEHUM U PAaH)KUPOBAHUU ITPOEKTOB Pa3HOTO
macitaba? Ilpu HecoOTBETCTBUM BPEMEHHM JIEHEXKHBIX NOCTyIUieHud mnpoektoB? Ilpu
HECOOTBETCTBUM JIMTENbHOCTEH MpoekToB? Kakue Bbl Mokere AaTh peKOMEHIALUU IO
YCTPAHEHUIO ATUX IPOTUBOPEUMIA?

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH IpoekTa.  IlnaHupoBaHMe KOMMYHMKAIMi.
Pacnipoctpanenue nnpopManuu B IpoeKkTe. YIpaBlIeHHE OKUIAHUSIMH 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.

UYro takoe «Touka Puiepa», Kak €€ ONPENEIUTh U KaK €€ MOJO0KEHUE BIUAET HA NPUHATHE
pernieHus o Beioope 6osee 3¢ (HEeKTHBHOTO MPOSKTA.

[TonsTre 06 ycroitunBocTu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH MPOEKTA, KaK
BJIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYMBOCTD MPOEKTa?

Jlaiite kmaccuduKalnio MPOEKTHBIX pPHUCKOB. Ha30BUTE OCHOBHBIE METOABI YIIPABICHUS
pHUCKaMHU.

HazoBure MeTO bl KAUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/IbI KOTMYECTBEHHOT'O aHAJIN3a MMPOEKTHBIX PUCKOB.

[TonsTre 06 ycroiunBocTy mpoekta. Kak onpenenuts Touky 0e3yOBITOUHOCTH MPOEKTA, Kak
BJIMSIET €€ MOJIO’KEHUS HA PUCK U YCTOMYMBOCTD IIPOEKTa?

B ueM cocTouT aHaiu3 UYyBCTBUTEIBHOCTH IMPOEKTA, KaK ONpPEIENseTcs 3JaCTUYHOCTD
nokasatesei 3 PEeKTUBHOCTH MPOEKTA.

B ueMm coctouT aHanu3 cuieHapueB MpOoeKTa Kak MEeToJ aHayiu3a puckoB. Kakue Brl 3HaeTe

BCPOATHOCTHBIC MCPBI PUCKOB.
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[Tosicaute cymHocTh MeToga MonTe-Kapio (MeToag MMHUTAlMOHHOTO MOJIEIMPOBAHUS) U €r0
VCIIOJIb30BaHUS JJIs1 aHAJIN3a IPOEKTHBIX PUCKOB.

Kak olieHuTh prcK MpoeKTa ¢ MOMOIIIbIO TOCTPOEHUS IepEBa PELICHHH MPOEKTa.

MeTtonpl yueTa pucKa, HCIOIB3YIOIINE KOPPEKIUIO0 CTaBKH AUCKOHTUPOBAHUS (100aBKY
«TIPEMHUU 3a PUCK» K CTaBKEe TUCKOHTHpOBaHMA). Ha30BUTE OCHOBHBIE (aKTOPHI, BIHUSIOIINE
Ha PUCK IIPOEKTA U BEJIUUNHY «IIPEMUHU 32 PUCK.

B uwem coctout Meron oreHkH KanmuTaidbHBIX akTHBOB (CAPM) m kak MCHoOnb3yercs 3TOT
METOJI AJisl OLIEHKHU pHcKa mpoekTa. Kakoe cooTHOIIEHHE MEXIY JOXOTHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHBIE BUABI MHQIISAIWNA U OCHOBHBIE MapaMeTpbl MH(IAIMH (MHICKC LEH U
TeMn UH(IALMY, 6a3UCHBINA U LenHOW uHAeKC 1eH). Kak BauseT nHIsAIMsS Ha NPOLICHTHBIE
CTaBKM MO KpeauTaM U Jeno3uTaMm. Kak omnpenenstoTcss HOMHUHalIbHAs W peaybHas
IIPOLICHTHBIE CTABKHU.

Kakwue Bbl 3HaeTe MeTo bl yueTa HHGIIALUY IPH IPOSKTUPOBAHHH.

HazoBure oCHOBHbIE UCTOYHUKM  (QUHAHCHpoBaHMsS  npoekTa. Oxapakrepusyiite
cOOCTBEHHBIE, BHEIIHUE U IPUBJICYCHHBIE HICTOYHUKH (PMHAHCUPOBAHMUSI.

[lonatne o JAM3MHre Kak UCTOYHHMKE (uHaHcupoBaHus. IloHATHE O BEHUYpHOM
(uHAHCUPOBAHUH MTPOCKTOB.

bromxerHoe prHaHCHpPOBaHKE IPOEKTOB.

HazoBure oCHOBHBIE OpraHM3allMOHHBIE CTPYKTYPHI yIpaBiieHus: mpoekramu. Opranuzanus
yOpaBlIeHUs] TMPOEKTaMH B paMKaX (YHKIIMOHATBHOW CTPYKTYphl. JlOCTOMHCTBA W
HEJIOCTAaTKU TaKOH (OPMBI YIIPaBICHHUS.

Opranuzanys ynpaBjeHUs IPOEKTaMH 1O MPUHIUIY HE3aBUCUMBIX KOMaH]. JlocTOMHCTBA U
HEJOCTaTKU Tako (popMbl yripaBiIeHHUs.

[TonsiTre 06 opraHu3anuy NPOEKTHOTO THUIIA.

MatpuuHble  OpraHM3allMOHHBIE  CTPYKTYpHl  ympaBiieHus  mpoektamu.  CrnaOsle,
cOalaHCUPOBAaHHBIE M CHJIbBHBIE MaTPUYHBIE CTPYKTYphl. JIOCTOMHCTBA W HENOCTAaTKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP MPH YIIPABICHUN MPOEKTAMHU.

KakoBbl OCHOBHbIE TPHUHLUIBI (OPMUPOBAHHUS KOMAHJBI MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl TPOEKTa, OCHOBHBIE TPEOOBaHUS K MEHEIDKEPY MPOCKTA.

Kak mnpousBomutcs nexkoMmo3uiius MpoekTa (CTpyKTypHOe paszouenune pabdor, WBS)?
HazoBute ocHoBHbIe npuHnuIbl aexkommnosunuu npoekrta (WBS). Kak ceszaner WBS nu
pa3paboTKa OpraHu3allMOHHON CTPYKTYphI poekTa (OBS).

Uro Ttakoe cereBoil TpaduK NPOEKTa, KAaKOBO ero HasHayeHue? OCHOBHBbIE IpaBMIIa

MMOCTPOCHUA CECTCBBIX Fpa(bI/IKOB, OCHOBHBIC THITHI CBI3EH MCXKY oncpanusMu.

24



59

60

61

62

63

64

65

66

67

68

69

70

[lonarue o merone kputuueckoro mytd (CPM). Pacuer kputmueckoro mytu. IIpsmoit u
oOpaTHBIN aHaIU3 U OIpE/EJICHUE BPEMEHHM BBIIIOJIHEHUS NPOEKTa B ILIEJIOM U DPE3EPBOB
BPEMEHHU Ollepalyid. 3HAYMMOCTh KPUTHYECKOTO IIyTH M PE3EPBOB BPEMEHU OIEpalui IS
TUTAHUPOBAHMS U yIPABICHUS.

JlonoHUTENbHbIE BO3MOXKHOCTU TOCTPOCHMS CETEeBBIX TI'pa(UKOB (3aJ€pPKKU BpPEMEHU
MEXy omnepanusMu (JIaru), THITBI CBSI3€H MEXIy ONepalusMu: OT KOHIA K Havyany ((uHHII-
CTapT), OT Hayajia K Hayaily (CTapT-CTapT), OT KOHLA K KOHIY ((pUHUII-PUHUII) OT Havaja K
KOHITy (cTapT-(UHHUII)).

Kanennapnoe niaHupoBaHue OIOJDKETa U PECYpCOB NPOEKTA C HCIOJIb30BAHUEM CETEBBIX
METOJIOB.

B yem coctouT ynpasieHue u peryiupoBaHue B azax peaqu3alyy U 3aBEpLICHUS MPOEKTa
(ympaBieHue npeAMeTHON 00JacThiO MPOEKTa, YIPaBJIEHWE BPEMEHEM BBIIOJHEHHUS paloT.
ynpaBieHue OIDKETOM U pecypcaMH IpOEKTa, YIpPaBICHHE KayecTBOM. YIpPaBJICHUE
UH(QOPMALIMOHHBIMUA TIOTOKaMH MPOEKTa, YIpPaBJICHWE KOMAaHJIOW INPOEKTa, yIpaBlICHUE
[IOCTaBKaMH U KOHTPAKTaMH).

[TonsitTue o Meroze OCBOGHHOrO oObeMa MpU YNpaBICHUH MPOECKTOM B (paze peanuszalru.
OcHOBHBIE TIOKA3aTENIN, KOTOPBIE PACCUYUTHIBAIOTCSA 3TUM METOAOM.

Uro mpencraBnser coOoil 0a3oBBI IUIaH-TpapUK KyMYJISTHBHBIX 3aTpaT mpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTo/bl OnepaTUBHON OIEHKM (MOHUTOPWHIA) BPEMEHU U CTOMMOCTHBIX
nokasaresel paboT B polecce peaau3aluy npoexkTa?

Kak ompenensrorcst 6a30Bble MOKa3aTeId METOJIa OCBOCHHOTO O0beMa: TUIAHOBBIA 00BEM
(PV, BCWS), dakruueckuit oobeMm (EV, BCWP), ocBoennsiit 00beM (AC, ACWP)?

Kak ocymecTBisieTcs aHanu3 TEKYLIEr0 COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO 00bema?
B uem cMmbicn mokasareneil "oTkioHeHue mo pacnucanui" (SV), u "OTKIOHEHHE II0
3atparam” (CV).

Kax ocymiecTBisieTcst aHaiau3 TEKYILEro COCTOSIHUSI MPOEKTa METOJIOM OCBOEHHOI'0 o0bema?
B uyem cwmbicnm mokazarenedt "wHaekc BbimosHeHus pacnucanusa" (SPI) m "wHpaekc
BbInoiHeHus Oropxera” (CPI)?

Kak ocymectBisiercss mporao3 OroJKeTa MPOEKTa METOAOM OCBOCHHOTo oOnema? Kak
paccuuTaTh MPOTHO3HYIO cTOMMOCTh mpoekta (EAC) u oTKIOHEHHE OT O0KETHOM
CTOMMOCTH TpoeKTa mpu ero 3apepiieHnu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEACTBAa AaBTOMATH3alMU CETEBOrO IUIAHUPOBAHHS W
yIpaBJIeHUs] IPOEKTaMu B Iporecce peanusanuu. (Microsoft Project 2002, npou3BoauTens

Microsoft Corp., CHIA; Open Plan, npomsBomutenrs Welcom Corp. CIIA; SureTrak,
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PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems Inc., CIIIA; Spider

Project mpomsBoaurens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYecKOe U HHPOPMAIITHOHHOE
Obecneyenne QM CHUTITHAHBI

6.1. CiuCOK HCTOYHUKOB U JIUTEPATyPbI
OcCHOBHBIC HCTOYHUKH

1. Koncturyums Poccuiickoit ®enepanuu: [mpuHATa BCEHAPOJHBIM T'OJIOCOBAHHUEM
12.12.1993 ¢ usmeHeHUs MU, 0J00PEHHBIMH B X0/ obmepoccuiickoro rosocoBanus 01.07.2020]
// Koncynprantllmoc. Bepcus [Ipod [DnexTponnslii pecypc]. - Dnektpon.nas. — [M., 2020]. -

Pexum noctyna: http://www.consultant.ru/

2. T'paxnanckuii konmekc Poccwmiickort ®enepammu. Yacte 1. (pex. or 25.02.2022) //
Koncynprantllntoc. Bepcusillpod [Dnextponnsiii pecypc]. — DnektpoH. naH. — [M., 2022]. -

Pexxum nmoctyma: http:/ www.consultant.ru/.

3. I'paxnmanckuii komekc Poccuiickoit ®enepanmu. Yacte 2 (pex. ot 01.07.2021) //
Koncynerantllroc. Bepcusillpod [DnexTponHsiii pecype]. — DnekTpoH. maH. — [M., 2021]. -

Pexum noctyna : http:// www.consultant.ru/.

4. Tpaxnmanckuii koxekc Poccuiickoit ®enepamuu. Yacte 4 (pea. ot 07.10.2022) //
Koncynsrantllntoc. BepcusilIpod [Dnexkrponnsiit pecypc]. — DnektpoH. aaH. — [M., 2022]. -

Pexum noctyna: http://www.consultant.ru/.

5. TpynoBoii komekc Poccuiickoit ®enmepanmu ot 30.12.2001 Ne 197-®3: (pen. ot
07.10.2022) // Koncynbrantllmtoc. Bepcusallpod [DnekTpoHHBIN pecypc]. — DNEKTpPOH. NaH. —

[M., 2022]. - Pexxum goctyma: http://www.consultant.ru/.

JlonotHUTEIbHBIE HCTOYHUKH
6. @enepanpHblii 3akoH OT 25.02.1999 N 39-03 "OO6 WHBECTHIIMOHHOW NEATEIHHOCTH B
Poccuiickoit ®deneparuu, ocyuiecTBiasieMOd B (opMe KamuTalbHBIX BIOXKEHUU" (pem. oT
14.03.2022) // Koncynerantllmtoc. Bepcusllpod [DnekTpoHHBIN pecypc]|. — DIEKTPOH. aH. —

[M., 2022]. - Pesxum goctyma: http://www.consultant.ru/.

7. ®enepanbublii 3akoH OT 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX WHBECTHLHUAX B
Poccmiickoit ®Deneparuu": (pen. ot 14.07.2022) // Koucynerantllmroc. BepcuslIpod
[Onextponnblii  pecypc]. — OnekrpoH. pmaH. — [M., 2022]. - Pexum goctyna:

http://www.consultant.ru/.
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8. Meroandeckre peKOMEHAALUHU 1O OIeHKE 3()(HEKTUBHOCTH MHBECTUIIMOHHBIX MIPOEKTOB
U uX 0oTOOpy i (uHaHCHpoBaHUA. YTBepkIeHbl MuHdkoHOMHKH P®, Munpunom PO,
Tlocctpoem P® 21 utonst 1999r. Ne BK 477 // Tapant [OnexkTpoHHBIN pecypc]. — DIEKTpOH. JaH.

—[M., 2020]. - Pexxum nocryna: http://www.base.garant.ru/.
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ISBN 978-5-16-002337-3. - Tekct : 3JIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/2117169.
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5. Coonsmm> A.FO. YrpapiieHUE MPOCKTaMU B KOMIAHUHU: METOJOJOTHUsS, TEXHOJOTHUH,
OpaKkTHKa: ydyeOHMK. - MockBa: MOCKOBCKMI (PUHAHCOBO-IIPOMBIIIJIEHHBIH YHUBEPCUTET
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6. Tuxomuposa O.I. YupaBiieHHEe NPOEKTaMHU: MPAKTUKyM: yueb. mocobue. Mocksa:
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7. Kepynep, I'. CTpaTerndeckoe ymnpaBJIeHHE B KOMIIaHUHU. MoJIenb 3pesioro yrnpaBieHUs
npoekTamu: YueobHoe nocodue / Kepunep I'., - 2-e uza., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 C. [D71eKTpOHHBIH pecypc]. Pexum JOCTyIIa URL:

https://znanium.com/catalog/product/972008

27


http://www.base.garant.ru/
https://znanium.com/catalog/document?id=419345
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2081756
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008

8. Kubanos, A. A. YupaBieHue NnepcoHaIOM OpraHuzaluu : y4eOHHK / mox pea. A. Sl
Kubanosa. — 4-e uza., non. u nepepad. — Mocksa : UHOPA-M, 2023. — 695 c. — (Bricuiee
obpasoBanue: bakamaspuar). - ISBN 978-5-16-003671-7. - Tekcr : snexkrponHsii. - URL:
https://znanium.com/catalog/product/1951170

9. Jluu JI. BoBpems M B pamkax OrwJpkera: YIpaBieHHE NPOEKTaAMU I10 METOIY
kputndeckoi nenu/ Jlmu JI., - 3-e w3g. - MockBa: Anpnuna [labm., 2016. - 354 c.
[DnexTponnsii pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/912559.

10. Hvotomon P. YnupaBienue npoektamu oT A 1o S. 7-e uza. — M.: Anpouna [1a6m., 2016.
- 180 c. [OneKTpOHHBIN pecypcl]. Pexum JocTyna URL:
https://znanium.com/catalog/product/926069.

11. Xenoman, K. Yupasnenue npoektamu. beictpsiii ctapt / Xennman K., - 2-e uzn., (911.) -

MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnektponHbii pecypc]. Pexum npocryma URL:
https://znanium.com/catalog/product/972052.

6.2. Ilepeyennb pecypcoB HH(POPMALNOHHO-TEJIEKOMMYHUKAIUOHHOM

cetu «MMHTEpPHET»
Poccuiickas Accornmanus Ynpasinenus npoektamu "COBHET". OdunmanbHbiii caiT.

Pexxum noctyna: www. sovnet.ru
Caiit MockoBCKOTo oT/IeTIeH!s] AMEPUKAHCKOIO MHCTUTYTA yIpaBieHus npoekramMu PMI.
Odunmanpupiii caidT. PexxuMm goctymna: www.pmi.ru
®upma pazpadotuuk nmporpamMmmsel Project Expert.

Pexxum noctyna : www.expert-systems.com

®upma pazpaboruuk nporpammsl "Anst MaBecT".

Pexum nocryna :www.alt-invest

Caiit komnanuu [IMCO®T - mporpaMmsbl 10 yIIPaBJICHUIO TPOEKTAMHU.

Pexum noctyna www.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl O YIPaBIECHUIO TPOEKTAMHU.
Pexxum noctyna www.ProjectManagement.ru
®dupwma Spider Technologies Group, pazpaboTunk nporpamMmmsl Spider.

Pexxum noctyna www.spiderproject

Kypnan  «YmpaBieHue  npoekTamu».  ApXuB ~ HOMepoB.  Pexxum  pmocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

HanmonanwsHas anektponHas oubnuoreka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snextponHas 6ubnuoreka www.elibrary.ru

OnekrponHas 6ubaroreka Grebennikon.ru www.grebennikon.ru
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6.3 IIpodeccuonanbupie 0a3pl  JAaHHBIX W HHPOPMAIMOHHO-CIIPABOYHbBIE
CHCTEMBI
Hoctyn k mpodeccuonanbHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
HubopmMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynprant [lmroc

2. I'apant

7. MaTepuaJibHO-TeXHUYECKOe o0ecneyeHne U CIUIIHHbI

Jdns  obecnedeHnss  AWCHMIUIMHBL  «YTPABIECHUECKHE  PELICHUS»  HCIIOIb3YEeTCs
MaTepualbHO-TeXHUYecKass 0a3za 00pa3oBaTENbHOTO YYPEKACHHS: KOMITBIOTEPHBIC KIIACCHl H
Hay4Has oubnuoteka PITY.

CocraB nmporpaMMHOT0 00ECTICYCHHUS:

Cnoco0
pacrpocTpaHeHHUs
Nenn
I Haumenosanue I10 [IpousBoaurens (tuyenzuonnoe unu
c60000HO
pacnpocmpaunsemoe)
1 Windows 10 Pro Microsoft JIIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIICH3UOHHOE
3 Kaspersky Endpoint Security Kaspersky Lab JIUIIEH3UOHHOE

8. O0ecneuenue 00pa3oBaTeJILHOIO NMPoLECCA AJIs1 JIUI ¢ OTPAHNYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbSI

B xozxe peanuzanuu AUCUMILIMHBI MCTIONB3YIOTCS CIEAYIOIINE TOTOIHUTEIbHBIE METOIbI
00yueHHMsl, TEKYIIEro KOHTPOJIs yCIEeBAeMOCTH U NMPOMEXYTOUHOH aTTecTaluyu o0yJaromuxcs B
3aBHCUMOCTH OT UX MUHIMBHYaJbHBIX 0COOEHHOCTEH:

* JUIS CTIETIBIX U CTa00BUISANIMX: JEKIIMUA 0(OPMIIIOTCS B BHJIE AIEKTPOHHOTO IOKYMEHTA,
JOCTYITHOTO C TMIOMOIIBI0 KOMITbIOTEPA CO CHELMATU3UPOBAHHBIM ITPOIPaMMHBIM 00ECIIEUEHUEM;
IMCbMEHHBIE 33/1aHUS BBIIOJIHIIOTCS HAa KOMIIBIOTEPE CO CINELUAIN3UPOBAHHBIM MPOrPAMMHBIM
o0ecreyeHneM MM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIeUNBACTCSl MHMBH LYy aJIbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JIOKC; Ui BBIMOJHEHHS 33aJJaHus IPU HEOOXOJUMOCTH
IPEJOCTABIISAETCS YBEIMYMBAIOLLEE YCTPOMCTBO; BO3MOXKHO TAaK)Ke MCII0JIb30BaHHE COOCTBEHHBIX

YBEJIMYUBAIOLIUX YCTPOMCTB; MUChbMEHHbIE 3aJaHusl O(OPMIISIOTCS YBEIUUYECHHBIM LIPUPTOM;
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9K3aMEeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJHSIOTCS B MUCHMEHHOW (hopMme Ha
KOMITBIOTEPE.

* Ul TIyXUX H cHaboCHpIammx: JEeKIUH O(QOPMIIIIOTCS B BHIE DIIEKTPOHHOTO
JOKyMEHTa, JM0O0 MpeaoCTaBiseTcs 3BYKOYCHJIMBAIOILAs —ammapaTypa HHIUBUAYaJIbHOTO
HOJIb30BAHUS; NMUCbMEHHBIE 3aJaHUsl BBINOJHAIOTCS HAa KOMIIBIOTEpE B NMUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOATCA B MMCbMEHHON (pOopMe Ha KOMIIBIOTEPE; BO3MOXKHO TPOBEICHHUE B
dhopme TecTupoBaHUS.

* Ul JIMIl C HapyLIEHUSIMH ONOPHO-JIBUIATEIbHOTO ammapara: JEeKIMH OQOPMIISIOTCS B
BUJE€  OJJIEKTPOHHOIO  JOKYMEHTa,  JOCTYIHOIO C  IIOMONIBIO  KOMIIbIOTEpa  CO
CHEHUATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECIIe€YCHNEM; MTUCHbMEHHBIC 33aJaHHs BBHITIOJIHIIOTCS Ha
KOMITBIOTEPE CO CIHEIHATN3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUeHUEM; OJK3aMEeH M 3a4éT
HPOBOJATCS B YCTHOW (hOpME UM BHIMOIHAIOTCS B MUCbMEHHOM (JOpMe Ha KOMIIBIOTEpE.

[Ipu HE0OX0AMMOCTH NMPETYCMATPUBAETCS YBEIMUCHUE BPEMEHH IS [TOJITOTOBKH OTBETA.

[Iponenypa  mpoBeneHHs  MPOMEXKYTOYHOM  aTTecTalii Ui OOyYaromuxcs
YCTaHABIMBACTCS C YYETOM WX HWHIMBUAYAIBHBIX TICHXO(HM3MYECKHMX OCOOCHHOCTEH.
[TpomeskyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHHH MpOLEAYpPbl OLEHUBAHMUS PE3yJIbTATOB OOYyYEHHUS MpeLyCMaTpUBaCTCA
UCTIOJIb30BaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAJIbHBIMU
OCOOEHHOCTSIMU 00y4YaroImuXcsi. DTU CPEACTBA MOTYT OBbITh IPEIOCTABIEHBl YHHUBEPCUTETOM,
WIN MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHMBAHUS PE3YyJIbTaTOB OOyYeHHUS JIOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 1OCTYN K MH(POPMAIMOHHBIM B OMOIMoOrpadu4eckuM pecypcaM B CETH
WutepHer mia kaxaoro oOydaromierocs B (opMmax, aJalTHPOBAHHBIX K OIPAaHUYEHUSIM HX
3JI0pOBbSI U BOCIIPUATUS UHPOPMALIUU:

* JUTsI CICTIBIX W CIA0OBHIAIINX: B TEUaTHOW (hopMe YBETWYCHHBIM HIPHUPTOM, B popme
AIEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiina.

* Ul TIIXMX U c1a00CTbIIIAIMX: B Ie4aTHON opMme, B hopMe 3JIEKTPOHHOTO JOKYMEHTA.

* U1 o0ydyaroluxcs C HapyLICHUSMH ONOPHO-IBUIATENbHOTO armapara: B I€4aTHOU
(dopme, B hopMme 3IEKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayAUTOPUH Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSTENBHON paboThl, HAyYHAs
OuOIMOTEKAa U MHBIE MOMEIIEHUs s 0Oy4EHHUs OCHAILICHBI CIEHUAIbHBIM O0OPYJOBaHUEM U
y4eOHBIMH MECTAMHU C TEXHUYECKHMHU CPEACTBAMU O0YUEHHUS:

* JUI CIIENBIX U CIAOOBUASAILIMX: YCTPOMCTBOM JUIs CKaHUPOBAHMUA M YTCHUS C Kamepou

SARA CE; nucrineem bpaiinsg PAC Mate 20; npunatepom bpains EmBraille ViewPlus;

30



* JUTSI TIYXUX U cIAa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYMM MECTOM MJisl JOJCH C
HapYIIEHUEM CITyXa U CIa00CIBIIIANINX; AKyCTUIECKUN YCHIIUTENb U KOJIOHKU;

* 17151 OOYYArOIINXCS ¢ HAPYIIEHUSMH OMOPHO-JABUTATEIILHOTO alllapaTa: TepeIBIKHBIMU,
peryiupyeMbiMi  3proHoMuueckumu  naptamMmu  CH-1; KOMIBIOTEpHOM  TEXHHUKOHM  CO

CrIeUaJIbHBIM NPOTpaAMMHBIM oOecreueHuEM.

9. MeToanueckue MaTepuasbl

9.1. Ill1aHBI CEeMHMHAPCKHUX 3AHATHH
Kommnexc CCMUHAPCKUX 3aHATHI BBIINTOJIHACTCA B paMKax JAUCHUITIIMHBI

«IIpoexTupoBaHue B YNpaBICHUM [EPCOHAIOM» M IMpeJHa3HaueH s OOydaroluxcsl TI0
o0Opa3oBaTeNbHOW  MpOrpaMMe MarucTpoB IO  HampaBieHHIo noarotoBku  38.04.02
«MeHeKMEHT», HallpaBJIEHHOCTb — « Y IIPaBJIIEHUE IPOEKTAMUY.

Ha cemmHapax oOecrmeunBaercss JI(PQEKTUBHOE  YCBOSHHE  OOYYAIONTUMUCS
TEOPETHYECKOr0 MaTrepuana, OBJIAJICHHE HMH HaBbIKAMHU MPAKTHYECKOTO HCIIOJIb30BAHUSA
MOJIYYEHHBIX 3HAHUM B KOHKPETHBIX CUTyalUsAX YIIPABIEHUS IPOCKTAMU U IPOrpaMMaMHu.

OCHOBHO# L1ENBIO IPOBE/ICHUS] CEMMHAPCKHX 3aHATUI ABJISAETCS OBJIAJACHHE 00YUarOIIMUCS
HaBbIKaMH PAKTUUYECKOT0 UCIOIb30BaHUs TEOPETUUECKUX OCHOB MPOEKTHOI'O YIIPaBJICHHUS.

Tembl CEMUHApCKHUX 3aHATUN OTPAXKAIOT IOCIEIOBATENIBHOCTh M3Y4YEHMs AWCLUIUIMHBI B
COOTBETCTBUU C paboueil MporpaMMoii U BEIOpaHbl UCXO/S M3 UX 3HAUUMOCTHU ISl U3yUYEeHUs Kypca.
Ha cemunapax orpabarbiBaroTCsi HauOojee BaKHBIC ACHEKThl JWCIMIUIMHBL, 4 TAaKKE THUIIOBBHIC
3a7a4d M CHUTyaluu (KEHChI), KOTOpbIe (hOPMHUPYIOT HEOOXOAMMBIC YMEHHS M HABBIKM B paMKax
npodeccuoHaIbHOM MoAroToBKM. CeMHUHApCKUe 3aHATHS MPEIoyaraloT MpaKkTUYECKOe pelleHHe
3a7ay MO0 METOAaM OLEHKH A(PQPEKTUBHOCTH MPOEKTOB M MO METOJaM YIMpPaBICHUS PUCKAMU
IPOEKTOB.

[Ipu moaroToBKe K 3aHATHIO OOYYAIOIIMICS TOJDKEH O3HAKOMHUTHCS C IUIAHOM CEeMUHApa,
MOBTOPUTH TEOPETUYECKUN MaTepuai IO JIaHHOM TeME€ Ha OCHOBAHMHM KOHCIEKTOB JICKIIMA,
PEKOMEHTyEeMbIX UCTOUHHKOB U JIUTEPATYPhI, BKIIIOYAsl AJIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI.

CemuHapckue 3aHATUS B paMkKax JAucHMIUIMHBL «[IpoekThpoBaHWe B YIIPaBICHUU
TIEPCOHATIOMY JJISi OYHO-3a09HOU (hOpMBI OOyUEHHS pacCUMTaHBl Ha 24 9Yaca ayTUTOPHBIX 3aHSATHI
q.

Conep:kanue CeMUHAPCKHUX 3aHATHH

Cemunap 1. OcHOBHbBIe NOHATHA B YNpaBjieHHH mnpoekTamu. OcoldeHHOCTH

NPOEKTOB B KAaJApPOBOM MeHekMeHTe OpraHM3alHOHHbIE CTPYKTYPbl YIpPaBJIeHHS

KOMAaH/10ii mpoexkTa (2 4.)

31



ﬂeﬂb CCMHUHApa: HU3YYCHHC OCHOBHBIX MOHATHU U OHpC,Z[GJICHI/Iﬁ IMPOCKTHOT'O

MCHCIP)KMCHTA, HCCIICAOBAHHC 0COOCHHOCTEH MMPOCKTOB B KaAPOBOM MCHCI)KMCHTC, a TaKKC

CHCTEMHOM oprann3alyu IMIPOCKTOB.

(DO[!Ma ITPOBEACHUA CO6€CCI[OBaHI/IC, AUCKYCCHA 110 JOKJIaaaM

BOHQOCBI JJISA oﬁcymg!eﬂnﬂ Ha CEMUHAPE.

1. VKaxure OTIMYME TPAJAULIHMOHHOIO ONPEIEICHUS NPOEKTa OT OIpEACIICHHUS,

IMPHUHATOTO B JUCHUIIIINHEC «praBHeHI/IC MMPOCKTaMMN» U COBPEMCHHOI'O IIOHUMAaHUA IIPOCKTA.

2. KaxoBbI OCHOBHBIE XapaKTEPUCTUKH IPOEKTA U 3aBUCUMOCTb MEXy HUMH?

3. Kak Bel monumaere ¢pa3y «YmpaBieHHE TNPOEKTaMU - OSTO YIpaBICHHE
U3MECHEHUSMI» ?

4. VKaXuTe OCHOBHBIX YYACTHHKOB MPOEKTa U UX (yHKuMU. KakoBbl OCHOBHBIE

(l)yHKI_II/II/I MCHCKCPA IIPOCKTA U KOMAH/BI ITPOCKTA.

5.
6.

10.

11.

Moenu )KU3HEHHOTO IUKJIA MTPOeKTa (TIporpaMm, mopTdeis)

Opranu3alOHHbIE CTPYKTYPhl YIIPABIECHUS IPOEKTAMU.

Opranu3anus ynpaBJIeHHs IPOEKTaMHM B paMKaX (YHKLIHMOHAJIbHOH CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKH TaKoi (popMbl yrnpaBieHus.

Opranu3anys ynpaBjiIeHUs MPOEKTaMH 110 NPUHIUITY HE3aBUCHUMBIX koMaH. [lonarue o0
OpraHM3aliy MPOEKTHOro TUNa. JloCTOMHCTBA U HEAOCTATKU TaKOW (OpMBI yrpaBiIeHHUS.
MarpuuHbple  OpraHM3allUOHHbIE  CTPYKTypbl — ympasieHus  mnpoekramu.  Crnalsle,
cOalaHCUpOBaHHbIE U CHUJIbHBIE MAaTpUYHbIE CTPYKTYpbl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp MPHU YNPABICHUH IPOECKTAMH.

[Tpuntunel GOpMHUPOBAHUST KOMAaHIBl TPOEKTa. [IpuMepHBI COCTaB KOMaH/BI MPOEKTA.
OcHoOBHBIE TPEOOBaHMSI K MEHEKEPY MTPOEKTa.

Ilo kakuM npU3HAKaM MOXHO Ki1accupUIMpoBaTh NpoekThl? [IpuBenuTe mnpUMEpHI

IIPOECKTOB U3 Pa3IUYHBIX TPYIIIL.

12. Vxkaxure oCHOBHBIE 0OCOOEHHOCTH M (Da3bl )KU3HEHHOTO [MKJIA MEXKTYHAPOJIHOTO IPOEKTA.

Cemunap 2. Kputepum u MeToAbl CONHAIBHO-IKOHOMHMYECKON 3(PPheKkTHBHOCTH

NpoeKToB (4 4.).

[{enp CcEMHUHApa: OCBOCHUEC CTyACHTaMU OCHOBHBLIX HMHCTPYMCHTOB, HCO6XO,Z[I/IMBIX JJIA

YKOHOMHYECKOI0 000CHOBAHUS CONUAJIbHO-9KOHOMHWYECCKUX IPOCKTOB U MPOTpaMM, OLNCHKU HUX

3(1)(1)€KTI/IBHOCTI/I, OCBOCHHC TCXHOJIOTUHN COCTABJICHUA ACHCIKHBIX ITOTOKOB IMTPOCKTA.

dopma mpoBeneHus: OJIMI-0NPOC, PEIICHNE Kelic-3a1a4, KOHTPOJIbHAs pabora
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Bonpocel 11 00Cy:KIeHus

1. TlpencraBpre THMOBOHM (UHAHCOBBIM mpodmias mpoekrta. B dwem cocTouT ycioBue
(buHAHCOBOH peaan3yeMOCTH MpoeKTa?

2. Tlouemy HeoOXOnMMO YUHUTHIBaTh (HAKTOp BpeMEHH Npu aHamu3e 3((HEeKTUBHOCTHU?
[ToHATHE O LIEHHOCTH JECHEr BO BPEMEHH M HEOOXOJUMOCTh y4yeTa LIEHHOCTH JEHEr BO
BpPEMEHU MpH aHanu3e 3(P(PEKTUBHOCTH MPOEKTOB.

3. KakoBel OCHOBHBIE (PaKTOpHI, BIMSIONME Ha IEHHOCTHh JeHer Bo BpeMmenu? [lonsTue
HapalleHus KamuTaja M ero 5»KoOHOMHYeckuil cmbica. Kak onpegenuts Oyayuryro
CTOMMOCTb JIEHEKHOI'O IIOTOKA ¥ AaHHYUTETA.

4. YwucTelid AMCKOHTHPOBAaHHBIA moxox mpoekta (NPV), ero ompenenenue, Gopmyssl ams
pacuera, SKOHOMUYECKHI CMBIC]I, JOCTOMHCTBA M HEIOCTATKH. XapakTep 3aBUCHUMOCTHU
NPV 0T cTaBk# TUCKOHTUPOBAHUSI.

5. Wunpexkc pentabensHoctu mpoekta (PI), ero ompenenenue, dopmynsl Uit pacuera,
SKOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

6. Buytpennss nopma npuOsuin npoekta (IRR), onmpenenenue 3toro kpurepusi, ypaBHEHHE

AJId €ro pacdcra, SKOHOMHUYECKUHN CMBICJI, ZJOCTOMHCTBA U HEAOCTATKH.

Cemunap 3. Mertoabl [eTajJlbHOTO M CeTeBOI0 MNpoeKTHpoBaHHMs. MeToabl
ynpasJjieHus B (pazax peajM3alliy U 3aBeplIeHUsl NPpoeKkTa. MeToa ocBoOeHHOro oobema (4
q.).

€1b _CEMHUHApa: O3HAKOMJIEHHE C METOAAMM JEKOMIIO3M3MM U  JIE€TaJBHOTO
IUTAHUPOBAHUSA MTPOEKTOB. BbIpaboTKa MPaKTUYECKUX HABBIKOB IPH MOCTPOCHUH HEePapXUUeCKON
CTPYKTYpbl paboT © ceTeBbIX TIpadUKOB MO MpPOeKTaM B 00JIACTH MEXIyHApOJHOTO
MEHEKMEHTA.

MonuTOopHHr cTatyca npoekTa. OCBO€HHE METOJ]a OCBOCHHOTO 00beMa AJIsl yIpaBIeHUs
BpeMeHEM U OIO/DKETOM TIPOEKTa, WTOTOBBI KOHTPOJb 3HAHUH CTYJCHTOB 10 METOMIY
OCBOEHHOTI0 00bEMa U €r0 HCIOIb30BaHUU NP YIIPABIECHUN BPEMEHEM U OIOKETOM IPOEKTA.

dopMa npoBeAeHU: OIPOC, codeceIoBaHne, Keic-3a1aun

Bonpocsl 1Jis1 00CY:KI€eHUs1 HA ceMHHAape

1. Kax cBsi3anbst WBS u pa3zpaboTka opranuzanimoHHOM cTpyKTypsl ipoekTa (OBS).
2. Uto Takoe cereBod TpaduK NpoeKkTa, KakoBO ero HaszHaueHue? OCHOBHBIC

IIpaBujia IOCTPOCHUA CECTCBLIX l"pa(bI/IKOB, OCHOBHBLIC THITBI CBS3EH MCXKAY OolcpanusiMu.
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3. [Tonstue o merone kpurudeckoro mytu (CPM). Pacuer kpuTHdeckoro myTH.
[Ipsimoit m 0oOpaTHBIM aHalW3 W ONpPENEICHHE BPEMEHM BBINOJIHEHMsI MPOEKTa B LIEJIOM U
pE3€pPBOB BPEMEHHU OTEPaLIHil.

4. 3HaUMMOCTh KPUTHUYECKOTO MYyTH U PE3EPBOB BPEMEHU OTepaIfil s IUIAaHUPOBAHUS U
ynpasienus. Uto npezcrasisier coboil 0a30BbIi MUIaH-TpauK KyMYyJISATUBHBIX 3aTpaT MPOEKTa
(S-xpuBas)?

5. Kakue Bpl 3Haere MeTonabl ONEpaTUBHOM OLIEHKM (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX MOKa3areseil paboT B mpoIecce peann3aliu npoexra?

6. Kak ompenenstorcss 6a3oBble MOKa3aTeld METOJa OCBOCHHOIO 00beMa: IUIaHOBBIM
oowvem (PV, BCWS), dakrtuueckuit oopem (EV, BCWP), ocBoennstii 00beM (AC, ACWP)?

7. Kak ocyiecTBisieTcsl aHajiu3 TEKYLIEro COCTOSHUS MPOEKTa METOIOM OCBOECHHOI'O
obbema? B yem cwmbica mokaszaresneil "oTkiaoHeHHe Mo pacnucaHu” (SV), u "oTKIOHEHHE Mo
sarpatam" (CV). B dem cMmbicn mokaszateneid "uHaekc BwimosnHeHus pacnucanus”" (SPI) u
"unnekc BoinonaHeHus o6rompxera” (CPI)?

8. Kak ocymiecTBisieTcsi mporHo3 0roKeTa MpoeKTa METOJ0M OCBOeHHOTO o0bema? Kak
paccuuTaTh NPOrHO3HYI0 cTouMocTh Mpoekta (EAC) u oTkinoHeHue OT OOKETHONH CTOMMOCTH

npoekTa npu ero 3asepuieHuu (VAC).

Cemunap 4. YnpapJjieHHe KOMMYHUKAIMAMH NpoeKkTa (2 4.).
€l1b _CEMHMHapa: O3HAaKOMJIEHME C METOAAMH IIJJAHUPOBAaHUS M  IOCTPOEHUS
KOMMYHUKAIUHI B IIPOEKTE.
dopma mpoBeneHud: onpoc, cobecenoBanue, keic «llocTpoenne nuarpamMmbl OanaHCcoOB

HHTEPECOB 3aMHTCPCCOBAHHBIX JIUID

Bonpocel 15 00Cyxk1eHNs HA ceMUHApPe
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.
[InannpoBaHue KOMMYHUKAIUH.

Pacnpoctpanenue nHpopMaIy B IPOCKTE.

b=

praBHeHI/Ie OXHUAAHHUAMU 3aUHTCPECOBAHHBIX CTOPOH ITPOCKTA.
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[Ipunoxenue 1
AHHOTanus pabodeil MporpaMMbl TUCIUTUIMHBI

Heap AuCHMIVIMHBI — [OATOTOBKA OOYy4YalOIIMXCs, BJIAJACIOIIUX COBPEMEHHBIMU
3HaHUSIMM B cepe  COIMATBHO-PKOHOMUYECKOTO  IPOEKTHPOBAHUS,  IOCTPOCHUS
(YHKIIMOHATBHBIX U OPTaHU3ALMOHHBIX MPOEKTHBIX CTPYKTYpP YIpPaBJICHUS OpraHM3aLueii u ee
IIEPCOHAJIOM, A TAK)KE MMEIOIINX IPAKTHYECKNAE HABBIKU MCIIOIb30BAHMS TUX METOMIOB.

3agauu AMCUMIVIMHBI:

— U3Y4YCHHUEC TCOPCTHICCKUX OCHOB YIIPABJICHUA TPOCKTAMMU,
— OBJIAICHUC 3HAHUAMU U YMCHUSIMU B obnact yYpaBJICHUA KOMaH}IOI)’I IIPOCKTA,

— (opMupoBaHHE MPAKTUYECKUX HABBIKOB MO IJIAHUPOBAHUIO U OlleHKE 3()(PEeKTUBHOCTU
HNPUHUMAEMBbIX MPOEKTHBIX PEIIeHUH B 00JaCTH KaAPOBOI0 MEHEKMEHTA.

[Ipenmerom Kypca SIBISIOTCS METOIBI Pa3pabOTKH 3()(PEKTUBHBIX ¥ paMOHAIBHBIX
peLIeHUH MpH YIpPaBIEHUH MPOEKTOM U €ro KaJpoBbIM COCTAaBOM Ha BceX (hazax >KM3HEHHOTO
LIUKJIa IPOEKTA.

OObexTamu u3yueHus B aucuuiuinHe «lIpoekTHpoBaHuE B yNpaBIEHUH IEPCOHATIOM)
SIBJIIFOTCSI. TIPOEKThl U3 Pa3IU4YHON IpeIMeTHOM o0nacTu (TeXHUYECKHE, OpraHU3allMOHHBIE,
SKOHOMHYECKHE, COLMANIbHbIE, CMELIaHHbIE), PA3JINYHOTO COCTaBa, CTPYKTYPHI, CIOKHOCTH H
JUINTEIbHOCTU. B I100BIX MpoeKTax W3 YKa3aHHbIX NPEIMETHBIX 00JacTel MOKeT
noTpe0OBaThCS CHENMAIUCT B O0JACTH INPOEKTHOTO MEHEIKMEHTa Ui (OpPMHUPOBAaHUS U
yIOpaBieHUs] KOMAaHJIOW MpPOEKTa, NI IJIAHUPOBAHUS M pealn3allid MPOEKTOB B Pa3IMUYHBIX
o0racTsix.

JlucuuruinHa HarpasiieHa Ha GOPMHUPOBaHUE KOMITETEHIUH - [7K-1.Crioco0eH pealn3oBaTh
MHBECTULMOHHBIN MPOEKT.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarONIIUICS JOKEH:

3HaTth
OcoOEeHHOCTH POEKTOB B KAIPOBOM MEHEIKMEHTE
Ymerb
[IpuHUMATH TPOEKTHBIE PEIICHUS B KAIPOBOM MEHEIKMEHTE
Baanern
TexHonorusaMu peannsanny IpoeKToB B KaJJPOBOM MEHEKMEHTE
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