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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

B3aUMOJICUCTBUSL C JIPYyTUMH YIEHaMU
KOMAaH/Ibl, B TOM YHCJIE yYaCTBYET B OOMEHE




uHpopManueld, 3HAHUAMH H ONBITOM, H

Mpe3eHTalU pE3yJIbTaTOB paboThI
KOMaH/Ibl.
YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenn 3Haem: BO3MOXHOCTH MPUMEHECHUS CBOHX
CBOHMM BPEMCHEM, COOCTBEHHOU JICATEIBHOCTH, PECYpPCOB M WX TPEACIOB I YCIEIIHOTO
BBICTPanBaTh U OLICHUBASI MTYTH UX BBIMOJTHEHUS TIOPYUYEHHOM PabOThI.
PCaIM30BbIBATh TPACKTOPHUIO | JOCTHIKEHHS C YUETOM Ymeem: mposBIATH WHTEpEC K ydeOe
CaMOpa3BUTHS HA OCHOBE pecypcoB, YCIOBHA, CPE/ICTB, u UCTIOJIB3YET NpeaoCTaBisieMbIe
MIPUHIIATIOB 00pa30BaHU B BPEMEHHOMH IMEePCIIEKTHBBI BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
TEUCHHE BCCH KHU3HU Pa3BUTHUS ICATCIHHOCTH 3HAaHUI U HaBBIKOB.
TUTAHUPYEMBIX PE3yIbTaTOB Braoeem:  ouenkoit  3ddexTHBHOCTH

UCIIOJIb30BAaHMSI BPEMEHM U JPYTux
PECYpcOB IIPH PELICHUH IIOCTABICHHBIX

3ajad, a TaKxe OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.
VK-6.2. ®opmynupyer uenu 3naem: BaXHOCTh IJITAHUPOBAHMS
COOCTBEHHOH [IESITETBHOCTH, NEPCIEKTUBHBIX LeJIeil JesITeNbHOCTH C
OTpeaenss MyTH UX Y4eTOM YCIIOBHH, CPEJCTB, TMIHOCTHBIX
JIOCTUKEHHUSA C YIETOM BO3MOKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
pecypcoB, YCIOBHA, CPEACTB, BPEMEHHO NEePCIEKTUBHI Pa3BUTHS
BPEMEHHOI MEePCIIEKTUBHI JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
pa3BUTHUS IEATEIBHOCTH U Tpyna.
IUTAHUPYEMBIX Pe3yJIbTaTOB Ymeem: yctaHaBIMBaTh NPUOPUTETHI

COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/IEII/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1

CaMOpa3BHTHSI.
OIIK — 4 Criocoben OIIK-4.1 Bnaneer 3naem: >PQPEKTUBHOCTL HCIOIB30BAHUS
HCIIO0Ih30BaTh 0a30BbIC COBPEMECHHBIMU CTpaTerun COTpyIHH1ECTBA 1A
3HaHUS B 00JaCTH TEOPETUUYECKUMU U AOCTIKCHUS MOCTABJICHHON e,
UHPOPMALOHHO- IPaBOBLIMH OCHOBAMHU OMPENCIACT CBOKO pOITb B KOMAH/C.
KOMMYHUKAIHOHHBIX HpUMeHeHNS YMVeem: TIPEBHJICTE PE3YIIHTATEI JIHTHEIX

. . JEHCTBUI ¥ OpraHu3yeT paboTy KOMaH/IbI
TEXHOJIOTHH B cepe cBoer | nHpOopMaImoHHO-

9 JUTSL JIOCTHDKEHHS 33]IaHHOTO pe3yJIbTara.
npodeccroHaIbHOM KOMMYHHKALHOHHBIX Bradeem: IEMOHCTPHDYET IOHHMAHHE
NeSITeNIbHOCTH; TEXHOJIOTHil B cepe PE3yIBTATOB JIMYHBIX JEHCTBHI,

AOKYMEHTAllMOHHOI'O OTIPEIEIAET MOCIEN0BATENBHOCTD IIar0B
o0ecrieueHus YOPaBICHUA U | 1yl JOCTYOKEHUS MMOCTaBJISHHOM LIEIH U
apXMUBHOTO JIeJIa KOHTPOJTUPYET UX BBIMOJIHCHHUE.

1.3. MecTOo TMCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0Ka JUCHUIUIMH y4eOHOro
wiana. J{nsg OCBOGHHMS MAaHHOW JTUCIHUIUIMHBI HEOOXOJWMBI 3HAHUS, YMCHHS U BIIAJCHUS,
chopmupoBaHHBIE B TIpoliecce oOydeHHs Ha ypOBHE cpefHero (IoJiHoro) ooimiero oOpaszoBaHus. B
pe3yJibTaTe OCBOCHUS JUCHUIUIHHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC IS
M3Y4YEeHUS TMOCIEeNYIOMMX TUCHUIUIMH Kak o00sA3aTeNbHOM YacTH ydyeOHOro IlaHa, TaKk M YacTH
(dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHH.



2. CTpyKTYypa IMCHUILIHHBI.
O6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecKknx 4acos.

CTpyKTypa AUCHUIIMHBI AJIs1 04HOH (POPMBbI 00yUYeHUS

OO0bvem jauctUMIUHBI B (popMe KOHTAKTHOM paboThl 0OydaromMXCsl C MeJarorn4ecKuMu
paboTHUKaMU U (MJIK) JIUIIAMH, IPUBJIEKaEMbIMH K pean3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MIPOBEACHUHU YUEOHBIX 3aHATHIL:

Cemectp | Tum ydueOHBIX 3aHSATHI KonunuectBo
4acoB
2 Jlexuuu 20
2 CeMmuHapsbl 22
Bcero: 42

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET
66 akaIeMHYECKUX YaCOB.

CTpyKTypa AMCOMIIMHBI JIs1 04HO-32049HOI (pOPMBI 00yUeHH S

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
paOOTHUKaMU U (WJIN) JMLIAMU, IPUBJIEKAEMBIMH K pealn3alui 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, IIPU MPOBEACHUN YUEOHBIX 3aHATHIM:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexmu 8
2 CeMuHapbl 8
Bcero: 16

O0beM TUCIUIUIMHBI (MOTYJIsI) B (hOpME CaMOCTOATENhHOM PAOOTHI OOYYAFOIIMXCSI COCTABIISACT
56 akaJeMHUYECKHUX YacoB.

CTpyKTypa IMCcUMIIMHBI 1JIs1 3204HOH GopMbl 00yUeHus:

O0beM [UCHUIUIMHBI B (opME KOHTAaKTHOM paboThl OOydYaloImIUXCS C MeJarornyecKuMu
paOOTHHUKAaMU U (WJIH) JIMIIAMU, TPUBJICKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUCOHBIX 3aHATHI:

Cemectp Tun yueOHBIX 3aHATUI KomuuectBo
4acoB
2 Jlexnuu 4
2 CemuHapsl 4
Bcero: 8

O0beM AUCIUILTUHBI (MOTYJIsl) B hOpME CAMOCTOSITENLHOW PAObOThl 00YYAIOIINXCS COCTABIISIET
64 akageMHUUECKUX YacOB.

3. Coaep:xaHue TUCHUIIMHBI

Ne HaumeHnoBaHue pa3aejia Couepﬂcafme
JAUCHUILIMHBI

1. Hayunsle nikoitel u mpupoa Ynpaenenue u menedoxcmenm. OCHOBHBIC TIOHSATHS U HX
ynpasiieHust (McToprorpaduieckuii 1 | CpaBHHUTENIbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COIePIKaHuE,




KOMITapaTUBHBIH MOJIXO/BI K
MEHEPKMEHTY )

TrpaHuIBl TNpUMeHeHus. lcTopuueckue W COLMAIBHO-
3KOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHHMS
npoQecCHOHATFHOIO MEHEIKMEHTA.

Lllkona nayunoco ynpasnenus v € 3Ha4CHNE B MOBBIIICHUN
npousBoautensHocT  Tpyga. @Y.  Tehmop — Kak
OCHOBOIIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PQPEKTUBHOIO
npousBoacTBa (Teimopusm). Jlenrtounsie rpaduxm [.JI.
lanTra. [Ipuknagnas nayka o newkenun ©. u JI. 'mnbper.
Mexannzanus Tpyaa W koHBedep I'. dopna xak HoBas
TEXHOJIOTHsl OPTaHU3ALNHU IOTOYHOTO BBIITyCKA IPOIYKIHH.
Aomunucmpamuguas wikoia W KOMIUIEKCHOE yIpaBieHHE
NpEeINpUATHEM: TEOpUH «aIMUHHUCTpamum» A. daiions,
«pammoHanbpHON Oropokpatnm» M. BebGepa, «hopmanbHOA
opranuzauun» I'. YpBuka.

Lllkona uenoseyeckux omuouienuti U €€ poib B UHTETpallUU
Y YCTAHOBJICHUH «TIOJJIMHHON TapMOHUH UHTEPECOB» MEXKIY
paboOTHUKAMH W aJMUHUCTpanuen (HeoxmaccunmusM). Briaan
M. ®omnner B pa3paboTKy mpobdiaeM NPUPOIBI BIACTH H MECTa
YeJIoBeKa Ha MPEeNNnpHUATHH. XOTOPHCKHE SKCIEPUMEHTHI U
KOHIICIIIIASA ~ «COITMANIbHOTO  pabodero» 3. Mbdiio B
MIPOTHUBOBEC KOHIIECTIIIUU «IKOHOMHYECKOro pabouero» I
®opna. [Ipobnembl  oObeauHeHHs  QOpManbHOW U
HeQopManbHOH opraHu3zaunui B paborax
Y. bepHapa.

Illlxona nosedenueckux Hayx (buxesuopuzm) u €@
UCCIICIOBAHUS:  TIOBEACHUYECKUE  CTEPEOTUIIBI, METOJBI
HaJIQ)KUBAHUA MEXKJIMYHOCTHBIX OTHOLICHUH, COLMAIBHOE
B3aMMOJICHCTBME W KOMMYHMKAlUM Ha IPOU3BOJICTBE.
Teopun wmotuBammun A.X. Macnoy, O.U. Iepubepra,
. MakKnennanga, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bnusane pykoBoauTenss Ha MOTUBALMOHHbBIE YCTAaHOBKHU
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Llxona Hayku ynpaenenus W KOJMYECTBEHHBIH aHaU3
KadecTBa TMPHUHATHS ONTHMANBHBIX pemieHuid. TexTomorus
A.A. bormanoBa. Teopus o60mux cucrtem JI. ¢don
beprananpu. Kubepnermka H. Bunepa. HcciemoBanue
omepanuii (TEOPUH MacCOBOTO OOCTYKHWBaHUS A. DpraHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrPAMMHUPOBAHUS
P. beuimana).

OpraHu3anus Kak 00ObEeKT YIIPaBICHHS
(cucTeMHBIH B CyObEKTHO-00bEKTHBIH
MOJXO/bl B MEHEIKMEHTE)

Opeanuzayus: TIOHSATHE U CYITHOCTb.

OcnosHble  3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMIIO3UIIMK / JIEKOMIIO3MIMK (€AWHCTBAa aHaIW3a W
CHHTE3a), NPOTOPIHOHAIFHOCTH (TapMOHHH), CHHEPTHUH,
HaMMEHbIIHUX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3a.

Kpurepun xnaccupukanmm —opraHuzanuii:  colpaibHas
OpraHU30BaHHOCTH ((hopMasTbHEIE, He(pOpMaTbHBIE), CTEIICHD
B3aMMOJIEUCTBUSL C BHEIIHEH cpenoi (MeXaHHUCTHYECKHe,
opraHuyeckue), gopmMa COOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHHIIUTIANBGHBIE, YacTHBIC, OOINECTBEHHBIE), IPABOBOE
NOJIOKeHUe (KOONEepaTHBBI, XO3IHCTBEHHBIE TOBApPHUINECTBA
u o0mecTBa), OTHOLICHHE K NpPUOBUIM (KOMMEpUYECKHE,
HEKOMMEPYECKHE), BU]] U XapaKTep NesITeIT-HOCTH (HayJIHbIE,
NPOMBIIUICHHbBIE, (UHAHCOBBIC, TOPrOBHIE, CEPBHUCHBIC U
Ip.), MacmTadbupyemocTb (KpymHbIe, CpelHHe, MaJble,
MUKDOIPEANPUITHS), O0BEMY IOTHOMOYMM ((rinaisl,




NpPEACTAaBUTENBCTBA,  OTHACNICHHSA, JOYepHUE  (PUPMBI,
MaTepUHCKUE KOMIIAHMH), (OPMHUPOBAHHE OTHOILCHHUN

BHYTPH OpraHM3alnN (xopmiopaTHBHEIE,
WH/INBHTy AJTUCTCKHE, 3AXOKPAaTUIECKHE,
NapTHUCUNIATUBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUs U yeau OpeaHu3ayuu.
Konmermmst MBO II. Jlpykepa ©u OCOOCHHOCTH €€
UCIOJIb30BaHMA B JIETOBON MPaKTHKE.

Kusnennwlii yukn1 opeanuzayuy: TOHSATUE, KOHLEMUUU
JI. Tetinepa (1972), dx. I'pubomna (1981) n UK. Amuzeca
(1988), ux conepxaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaauil pa3BUTHA COBPEMEHHBIX KOMIIaHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABIIOLINE (3JIEMEHTHI,
CBSI3M, BHEIIIHEE OKPY)KEHHE, OPraHN3aI[MOHHBIE TPAHUIIBI) 1
BUJBl (3aKphITasi, OTKpeITast). CTpykTypa W coJepKaHHe
CHCTEMHOTO  aHaJu3a B  MEHEIKMEHTE:  H3yueHHE
OpraHu3alliu KaK €AMHOIO LIEJI0r0; UCCIeI0BaHue €€ MecTa
BO BHEIIHEH CpeAe; BBIACICHUE YOPaBIAOIIEH U
yhpaBiisieMOH MoAcUCTeM (CyOBEeKTHO-OOBEKTHBIA MOAXO0N);
noctmkeHne dddexra CHHEPTrUH 3a CYET MX MPaBUIHLHOM
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHss (LeH, 3a/1a41, CTPYKTYDa,
TEXHOJIOTHH YIPaBJICHHs], IEPCOHAT) U BHELIHAA — IIPSIMOTO
(TOCTaBMIMKH, TIOCPEIHHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJIUTOPUM, MOTPEOUTENHN) U KOCBEHHOrO (IMOJUTHYECKUE,
IpaBOBEIE, SKOHOMHYECKHE, Hay4YHO-TEXHHUYECKHE,
nemorpaduueckue, KyJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXAyHapoaHble (akTopsl) BozAeHcTBHsS. WMHCTpyMEHTHI
MOHHUTOpUHTa W ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanu3bl). AganTanus OpraHU3alMd K BHYTPEHHHM H
BHEIIHUM U3MEHEHHSIM.

VYiopaBineHueckuii  Tpyaq u
cogepkanue  ((PyHKIHMOHAIBHBIHI
MPOLECCHBIN TOJIX 0Bl
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eyecKoll
desmenbHOCmu: COCTaB yYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CPEICTBa, COJAEpKaHWE, pe3yNbTaT, PerJaMEeHTHPYIOIIHe
JIOKYMCHTBI.

Yuacmuuxu ynpasenenyeckozo mpyoa — PYKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIOIHHUTEIHCKHIA
MEHeKepckuit  kopmyc. JluHelHble W amnmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpasieHuecko2o mpyoa — OpPUEHTalus Ha
MeNd W TIIEHHOCTH OpTraHu3aliy;, aJIMUHUCTPUPOBAHHE
nporeayp, 00eCeynBaONINX COXPAaHEHUE €€ CTPYKTYPHI U
MOJIICPKUBAIOIINX ~ ONPEACICHHBIH  paboumii  pexuM;
AKIIEHTHI Ha MH(OPMAITMOHHO-aHATUTHIECKYIO
JeSITENIBHOCTR;  YEJIOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yhOpaBlieHHE  BpeMEHeM H  APYTHMH  pecypcamy,
OTIOCPEIOBaHHBIE (HEMaTepHaIbHbIE) PE3yIbTaTHI.
Ilpeomem ynpasaenueckoco mpyoa — wuHbopmanms. EE
OCHOBHBIE CBOWCTBA W XapaKTepUCTUKH. TpeOoBaHHSA K
uHbOpMAIlMK B CHUCTeMax yIpaBieHHs. MeTonsl ee
WN3MEpEHUSI.

Cpeocmea  ympaenenweckoco  mpyoa:  W3TOTOBICHUS,
KOITUPOBAHMSI, Pa3MHOXKCHHSI, XPAHCHUsI, TPYHIIHUPOBKH H
MOWCKAa JOKYMEHTOB, O0OpaOOTKW, BEIBOJA M IEeperadyd
uHQopManu. ABTOMATH3MpOBAaHHOE pabouee  MecTo
MeHeIKepa: TpeOOBaHUS K €ro  IMPOEKTHPOBaHHIO,
annapaTHBIM _CPEJCTBAM M _IPOTPaMMHOMY OOECTICUSHHIO.




HudpoBoit MeHEPKMEHT M €ro 3HauYCHHE B COBPEMEHHOM
YIPABICHUECKON MTPAKTHUKE.

Cooepocanue  ynpasnenueckozo mpyoa —  (GYHKIHH
MEHEDKMEHTA U MX BUJIBIL: 00111e 0a30BbIe — IIAHUPOBAHUE,
OpraHM3aIys, KOOPIUHAIIMSI, MOTUBAIUS, KOHTPOJIb; O0IIHe
JONIOJTHUTENbHbBIE — MPOTHO3UPOBAHHE, HOPMHUPOBAHUE,
MPOCKTUPOBAHNE, PETYIHPOBAHNE, YIET; MHTCTPUPYIOIINE —
PYKOBOJCTBO, JIUJIEPCTBO; CBSI3YIOIINE — KOMMYHHKAIUH,
YIPABJICHUECKUE PEIICHUS; CIELUUaIbHbIE — YIIPABICHUE
(hvHAHCAMH, TIPOM3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YeNOBEYECKUMH  pecypcamMH, 0e30MacHOCTRI0O W TIp.;
CpPEIOOPUCHTUPOBAHHBIE  —  BHEIIHUE,  BHYTPCHHHUE;
MPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIOJe3HbIE,
BPEIIHbIC, MEHTAIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC,
1o JIOTHKE pacrpeneneHus - CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnmpyemble. @DOYHKINOHANBHBIA W
MPOIIECCHBIA TOAXOJBI: OT pa3lelieHus] JCUCTBUM K UX
CHHTE3y Yepe3 OM3HeC-IpOIecChl.

Pezynomam ynpaenenueckoeo mpyoa — yupaBleHYECKHE
pelieHus. Hx 3HAUYCHMUE, CYILLHOCTb, CBOJCTBA,
knaccudukamus u Tunonorus. TpedoBaHus, MPEAbIBIICMbIC
K ymopaBieHueckuM perieHussM. Craguu mporecca HX
MPUHATHUS U peaau3aluu.

OpeanuzayuonHo-npasossie OOKyMeHmbl,
peanamenmupylowue  YAPAeieHYeCcKyio  0esamelbHOCHb:
yCTaB NPEANPUATHS, YUPEIUTEIbHBIA TOTOBOP, CTPYKTYpa U
LITaTHAsl YHUCJIEHHOCTh, INTATHOE paclUCaHue, IpaBuiIa
BHYTPEHHETO TPYIOBOTO  PACHOPSIKA, KOJIJICKTUBHBIN
JIOTOBOP, 3TUYECKUN KOJEKC, MOJIOKECHHUS O MOAPA3ICICHUIX,
JIOJKHOCTHBIE MHCTPYKLIUU U UHBIE PErJIAMEHTHI.
CmpaHogble pasziuyus 6 NIAHUPOBAHUY U OpP2aHU3AYUU
ynpasnenyeckozo  mpyoa  (aMepUKaHCKas,  SIMOHCKas,
3aI1aTHOEBPOIICHCKAs, POCCHHCKAs MOJIEIIH MEHEDKMEHTA).

PykoBoacTBo 1 nuaepcTBo
(cuTyanlMOHHBIN ¥ KOHTHHT€HTHBIN
MOXO/Ibl B MEHE)KMEHTE)

Menedoscmenm kax uckyccmeo. Yder WHIWBUIYaTbHBIX
O0COOCHHOCTEH oOpraHm3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) W €€ padOTHUKOB  (YEepTHI
XapakTepa, TIICHXOJOTHs, MOTHBBI W CTHMYJBI) B
3aBHCUMOCTH OT CHTYaIluH (CHTYaIlMOHHBIHN MTOJIXOI).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTb, POJIU.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, TEMOKPATHICCKUN H
nuOepalbHbId)  u  Memoovl  ynpaeéneHusi  (TPAaBOBBIC,
OpraHU3allMOHHO-aAMUHICTPATUBHEIE, SKOHOMHYECKHE,
conuaibHO-TIcHXoJorudeckne). OcoOeHHOCTH WX BBIOOpA H
NPUMEHEHUS B COBPEMEHHOH MPaKTHKE MCHEKMEHTA.
Jludepcmeo: ToOHATHE, TpUPOAa, BHUAB (popMaibHOE,
HedopMabHOE). XapakTepHble 4YepThl W THUIBl JTHIEPOB
(aBTOKpaTHYCCKHM, TEMOKPATHICCKHN ).

Teopuu audepcmea: «Benukoro dvenoseka» (E. Boprarr),
curyaunonnsle (®.0. duanep), NCUXOAHAIUTHYECKHE
(3.J1. bepn), amaHOcTHO-cuTyaruoHHble (Jk. bpayhn),
atpubytusHbie (P. Xbt03—P. xunerr—/x. Kypdu), oomeHa,
WiIn TPAHCAKTHOTO aHanusa (. Xeitnep),
Ha ocHoBe xapm3mbl (Jx. bepHeT), TpaHchopMarmoHHOTO
mupepctBa (Cr. Komnun3), naTEpakTiBHOTO nuaepcra (H.
XotopH), cepBucHoro nuaepcrsa (P. ['punnud) u ap.
Unousuoyanvnvie  xavecmea  auoepos:.  (busmyeckue
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(3HEpPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIEC (MHTEIIEKT,
paccyIuTenbHOCTD, PELIUTETBHOCTS), COLIMaJIbHbIC
(OO TETEHOCT, CITIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpPYrHX JIoAeH, yMeHue paboTarb
B KOJUICKTHBE, TAKTUYHOCTb, TUTUIOMATHYHOCTD), TPYAOBbIC
(HaIeeHHOCTh Ha JIOCTH)KEHUE pe3yIbTara,
JIOOPOCOBECTHOCTL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, HSHTY3Ma3M, >KEIaHUe
PYKOBOJAHTH, HE3aBUCHMOCTbh, YECTHOCTD U TPSAMOTA).
Cmunu Juoepcmaa: OJTHOMEPHBIC (KoHTICTITTIHN
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(xonmermuu  P.  bneiika, k. Moyron, II. Xepcn,
K. bnanmapa).

CunvHovle u crnabvie CmMoponsbl PyKOBOOCMBA U IUOEPCMBA.
CpaBHHUTENBHAS XapaKTEePUCTHKA.

DmeposicenmHocms U KOHMUH2eHMHbLI 100x00. VIX BusHuE
Ha OpraHU3aIIOHHOE TIOBEJEHHE W €0 HOBBIE HACTPOIKH,
OCHOBaHHBIE Ha OaaHce CUCTEMBI M CUTYAIIHH.

JIM4HOCTP U KOJIJICKTHB.
CaMOMEHEKMEHT U
KOMaHI000pa3oBaHNe
(4eOBEKOOPHUEHTUPOBAHHBIN U
MPOEKTHBIN MOIXOb B MEHE[KMEHTE)

Yenosex u cghepvr eco oicusnu: 300pOBbe (CaMOUyBCTBUE,
BHEIIHUY BUJI, IIOABIKHOCTD, HACTPOSHHE, TUTaHUE, PEIKUM,
CITOPT, COH), OKpYKeHHE (POIHEIC, KOJUIETH, APY3bs, COCEIIH,
OIIOHEHTHI), OTHOIICHUs (0OIlIeHue, Jpyx0a, JHOOOBB,
cembsi), mpu3BaHue (paborta, kKapbepa, Ou3Hec, mpodeccus,
3aHATOCTD, COITHANBHBIA CTATYC), 00CCTICUCHHOCTh (JIOXOTBI,
pacxoipl, YCIOBHS KU3HHU), APKOCTh KU3HM (pa3BlIeUeHHUS,
OTJIbIX, X000M, MyTEIIeCTBUS, BIICYATICHHS), TYXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHIE
(oOydenne, pabota Haj co0OW, JIUIHOCTHBIM pOCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIN TIOJIXOBI K TNIAHUPOBAHHIO JKU3HU.
CamomeHneOscmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myteil ux poctmwxkenns. SMART-ananus u nepeso 1eneit.
OCco0OEHHOCTH UX HCIOJB30BaHUS B TUTAHUPOBAHUU Kaphephl
(cTparerus caMoOpa3BUTHS).

Opeanuzayus  auynozo mpyoda. DakTopbl W yCIOBHS,
HANPaBJICHHBIC Ha TMOBBIIICHHE €ro Pe3yJbTaTHBHOCTH:
(hopmupoBanue u pa3BuTHE po(hecCHOHATBHBIX
KOMIICTCHIIMH,  BBIpaOOTKA M COBEPIICHCTBOBAHHE
WHJMBHIyaJIbHOTO  pa0O4yero  CTWIS, OCHAIICHUE W
opraHm3anus padodyero Mecra, BBIOOP ONTHMAJIbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwas namépKa» gaxmopos JAUYHOCMU:
3KCTPAaBEPTHOCTh (KOMMYHUKa0EIbHOCTh HU KOoM(OpT B
MEKITMIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobpoaymue, MOHUMAaHUE IPYTUX, JOBEpHE, MPOLICHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOWIBHOCT,  yMEHHE  OOpOThCA  3a  pe3ysbTar);
SOMOITMOHANIbHAS CTaOWMIBLHOCTh (CTENEeHb CITOKOWCTBHS,
JHTY3HMa3Ma M YBEPCHHOCTH UJIH, HA000POT, HAMTPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTH3M,
TOTOBHOCTh K BOCTIPUSTHIO HOBBIX HJICH ).

Inanuposanue u ynpasnenue paboyum epemenem (Marim-
merneOxwcmenm). KoHmemnmusi «OamaHca MEXIy JTHIHON
KU3HBIO MW paboroi». MeTOomWKN OpraHu3aluil |
a¢d¢pexTrBHOrO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga Ppanknmna, npuHoun Ilapero, amamm3z ABC,
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Matpura Jl. Difzenxayspa, COUCKU 3a7a4 U Je, HHTESIUICKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk padoOTHl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menedocmenme. OCHOBHBIC OIIMOKH,
MIPETIATCTBYIOIINE BBIMOJHCHUIO ITOCTABJICHHBIX IENCH, |
CITOCOOBI HX KOPPEKTUPOBKH (MCIIPABIICHHS).

Ilepconan xax umnepamueHvlil pecypc Opeanu3ayuu u ee
2na6HbIl uHmeniekmyanvhvlll kanuman. HoBble KOHIETIIUH
HR (3mxokpatusi, rediMu3anus, YIpaBlIEHHE IPOCKTaMH,
NApTUCUNIATUBHBIA MEHE/PKMEHT, yNpaBlicHHE 3HAHUSAMH U
Ip.) ¥ MX BIUSIHHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM Tpyaa.
Komanooobpazosanue — coepemennas npocpeccugnas
gopma Koonepayuu u COmMpYyOHUHECMEA 6 OP2AHUIAYUU.
[MonsTHe «xoMaHIbl». E€ OCHOBHBIE THIIBI: BEpPTHKAIbHAS,

TOpPU30HTAIbHAA, KOMHUTET, CHenaIn3upoBaHHas,
caMmoyImpasisieMasi, BupTyainbHasd. Ctaguu (HOpMHUPOBaHMUSL.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/IHbIE

B3aUMOJICUCTBHSI, OOIIME  [EeNd, MPHUBIEKATEIHHOCTD
KOMaHZBI IJIsl KaXXI0To €€ WiIeHa, MOTHBALUs YYaCTHUKOB,
COLIMAIBHO-TICUXOJIOTHYECKAH KJIMMaT (OpraHU3alMOHHAS
KYJIbTYpa), TPYyTIIOBOE MPHHSATHE PELICHUH.

Ynpaerenue xougpnuxmamu 6 xomandax. VX mnpUIHHBL
(HEeIoCTaTOK PecypcoB, HEUETKOE pa3JielieHHe 00s3aHHOCTEH,
KpHU3UC KOMMYHHKAIUH, TIMYHOCTHBIC aCTIEKTHI, PA3JINIUs BO
BJIACTH W CTaryce), CTHJIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IMKTA, KOMIIPOMHCC, IPUCTIOCOOTIEHNE, COBMECTHAS
NIESTeTHOCTh) M METOABI YPETyINpOBaHus (1€ BBICIIETO
YpOBHSA, TOpPrH /  TEPEroBOpbl,  IMOCPEIHHYECTBO,
CTUMYJUPOBAaHNE KOMMYHHUKAIINN).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHIMaNbHbIC BBITOIBI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlis mpoBeieHrst y4eOHBIX 3aHITHIA 110 JUCIIUILTHHE UCTIONB3YIOTCS Pa3IMdHbIe 00pa30BaTeIbHbIC
TexHoJIOTHH. J[7s opraHu3ammu y4eOHOro MpoIecca MOXKET OBITh MCIOJIB30BAHO JJICKTPOHHOE
oOy4eHue U (UI1) TUCTAHIIMOHHBIC 00pa30BaTEeIbHBIC TEXHOIOTHH.

5. Ouenka nJIaHUPyeMbIX pPe3yJIbTATOB 00y4eHM st

5.1 CucremMa oLeHUBAHUA

®opMa KOHTPOJIS Makc. K0JIM4ecTBO 0aJJI0B
3a oany Bcero
padoTty

TeKymmii KOHTPOJIb:

- OIpocC 5 bannos 30 6annos

- ydactue B 00CYKJ€HHH TEOPETUYECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUAX

- BBIMIOJIHEHNE NPAKTHYSCKUX 3aJJaHMH Ha CEMHMHAPCKUX 3aHITUIX 10 bannos 10 bannos

- BBIIIOJIHCHUE KEHCOBBIX CUTYALIHHA 10 bannos 10 bannos

[IpomexxyTouHas aTTecTalMs — SK3aMeH 40 6ammoB

HToro 3a cemecTp 100 6anmoB
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[Tomy4yeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO HIKAITy OIICHOK U B
mKaity oueHok EBponelickoil cucteMsl nepeHoca U HakorieHus: kpenutos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIHIICH:

IIIxama
100-6amnpHas mkana | TpaauiMoHHas MIKaia ECTS
95 -100 A
2304 OTJINYHO B
68 — 82 XOPOIIIO 3a4TCHO C
56 — 67 D
5055 YAOBJIETBOPUTEIHHO B
20-49 FX
0-19 HEY0BJICTBOPUTEIHHO HE 3aYTEHO v

5.2 Kpurepuu BbICTABJIEHHS] OLIEHKH M0 JUCHHUILIHHE

Banany/
HIkanaa
ECTS

OuneHka no
MACHUILIMHE

KpuTtepnu onieHKH pe3yabTaTOB 00y4eHHUsI 110 NUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicraBnsiercst oOyuaromeMycs, €CJIi OH ITyOOKO U ITPOYHO YCBOWII TEOPETHUECKHUN U
IIPAKTUYECKUM MaTepual, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B XOZI€
IIPOMEXYTOYHOH aTTeCTaluy.

OOyuaronuiics NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepual,
yMeeT YBSA3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIAETCs ¢ PELICHuEM 3a/1ad
npodeccroHaNbHON HANPaBICHHOCTH BEICOKOTO YPOBHSI CIIOKHOCTH, ITPaBUIIEHO
00OCHOBBIBAET IPHHSATHIE PELIEHUSL.

CB000OIHO OpHEHTHPYETCs B yueOHOH 1 pohecCHOHATBLHOM InTeparype.

OreHKa M0 JUCIUILUINHE BBICTABILIOTCS 00ydJaromeMycs ¢ YI6TOM Pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUHOM aTTECTaLUH.

Komnerenmym, 3akpeniiéHHbIe 3a AUCIUILTHHOMN, ¢(hOPMHUPOBAHEI HA YPOBHE —
CBBICOKHIY.

82-68/

XOpOLIO

BricTaBnsercsa o0yyaromemMycsi, €CIM OH 3HAeT TEOPETUIECKUN M MPAKTUIESCKUN
MaTepual, TpaMOTHO U MO CYIIECTBY M3JIaracT €ro Ha 3aHATHIX U B X0J¢e
IIPOMEXKYTOYHOH aTTeCTaluy, He JAOIyCKas CYLECTBEHHbIX HETOUHOCTEH.
OOyuaronuiics MpaBUILHO PUMEHSET TEOPETHYECKUE MTOJI0KEHHS TIPH PELIEHUH
NpPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HAPaBJIeHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BJIaJIeeT HEOOXOAMMBIMH JJISl 3TOr'0 HaBBIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 podeccnoHalbHOI auTeparype.
OreHka 1Mo AUCIMIUIMHE BBICTABILIIOTCS 00yJaromeMycs C y4ETOM pe3yIbTaToB
TEKyLIEW U TPOMEXYTOUHOM aTTECTalUH.

Komnerenmmm, 3akperiiéHHbIE 3a AUCIUILTHHOMN, ¢(hOPMHUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/
D.E

YAOBJICTBO-
PUATCIBHO

BeicraBnsercst oOyuaromeMycs, €CJIM OH 3HAaeT Ha 0a30BOM ypOBHE TCOPETHUYECKUIT 1
MpaKTHYECKUI MaTepual, TOMyCKaeT OTAEIbHBIC OMIMOKH IIPU €T0 M3JI0KEHUH Ha
3aHATUAX U B XOZ€ IPOMEKYTOYHOM aTTeCTaluu.

OO0yuaronuiics: UCTIBITHIBACT OINpeeIEHHbIC 3aTPYAHEHUS B IPUMEHCHUN
TEOPETHYECKUX MOJIOKEHNUH MTPH PEIICHUH NTPAKTUYECKHUX 337124 POoeCcCHOHAIbHON
HAaIpaBJIeHHOCTH CTaHJaPTHOTO YPOBHSI CIIOKHOCTH, BJIaJieeT HEOOXOAUMBIMH IS
9TOro 0a30BBIMH HaBBIKAMU M IPUEMaMH.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAHUS YIEOHOH IUTEpaTypHl 110
JVICIIUIIIIMHE.

OreHka 1Mo AUCIMIUIMHE BBICTABIIOTCS 00yJaroNeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEW U TPOMEXYTOUHOM aTTECTalUH.

Komnerenmmm, 3akperii€éHabIe 3a AUCIUILTHHOMN, ¢(hOpMHUPOBAHEI HA YPOBHE —
«JIOCTAaTOYHBIN.
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BaJjbl/ OueHka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE
MIxana | gucHMIINHE

ECTS
49-0/ HCYOBJICT- BricraBnsiercst oOyqaromeMycs, €I OH He 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
F.FX BOPUTEIIBHO Y TIPAKTUYECKUH MaTepHal, A0MyCKaeT rpyOble OMIMOKH IIPU €ro M3JI0KECHUH Ha

9

3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTECTALINH.

OO0y4aronIuiics: NCTIBITHIBAET CEPHEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKEHUH TIPH PEIICHUH MPAKTHYECKUX 3a/1a4 PO eCCHOHATBHON HAMPaBIEHHOCTH
CTaHJIAPTHOTO YPOBHS CJIOYKHOCTH, HE BJIaJceT HCOOXOAUMBIMH ISl STOT'O HABBIKAMH U
IpUEMaMH.

JeMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YUCOHOM JIUTEPATYPHI IO TUCIUILIHHE.
OI11eHKA MO JUCIHUILUINHE BBICTABISIOTCS 00yUYaroeMycs ¢ Y46TOM Pe3yJIbTaToB
TEKYIIEeH W TPOMEKYTOYHOH aTTCCTAIUH.

KomnereHIin Ha YpOBHE «JIOCTATOYHBIIN, 3aKPEIUIEHHBIC 32 TUCIIUIUTHHOM, HE
copMUpOBaHEI.

5.3 OueHouHble cpeacTBa (MaTepHabl) JIsl TEKYIIero KOHTPOJISI yCleBaeMOCTH,
MPOMEKYTOYHOM aTTeCTALMH 00y4aIOIINXCS 0 JUCHHILIHHE

Bonpocs! 1151 IPpoBeIeHHs ONPOCAa B PAMKAX TeKYIIero KOHTPOJIS YCIeBaeMOCTH

1. Mcropuueckrue U COUMATbHO-OKOHOMUYECKUE MPEINOCHUIKM BOSHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YupasneHnue u MeHeKMEHT. OCHOBHBIE MIOHATHS U CPABHUTEIIbHASI XapaKTEPUCTHUKA.

3. lllkona Hay4HOTrO YIpaBJeHUs U €€ 3HAaUEHHE B MTOBBILIEHUH IPOU3BOIUTEIBHOCTH TPYIa.

4. AIMUHHUCTpaTHUBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEAIPUATUEM.

5. lIkona yenoBe4eCKUX OTHOUICHUH U €€ POJIb B BBIACICHUN YEJIOBEYECKOTO (haKTopa KaKk OCHOBHOTO
aJIeMeHTa MOBbIMIEHU 3()PEKTUBHOCTH PAOOTHI JIFOICH JTF000H OpraHU3aIiH.

6. [llkona moBeeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIETOBaHUSI.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METObI) B YIIPABICHHUU.

8. CpaBHUTENIbHBIN aHATIN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTU MEHEHPKMEHTA.

9. CuctemMHbIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXO/bI B YIIPABICHUH.

10. [lonsTre u cymHOCTh opranu3anuu. Kiaccuduxamnus opranuzamuii.

11. Muccuss M nenum OpraHM3aliy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUS B
COBpeMEHHOM Nes1oBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBI UK OpraHu3aluu: NMoHsaTue, kKonnenuuu A. Aauseca u J1. I'peiinepa.

13. ITonsaTusa «cucremay, e€ COCTaBIIIONIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIXO0/1 B MEHEDKMEHTE.

15. Cpena opranuzanuiy: BHyTpEHHsIS U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEIb
(PEST-u SWOT-ananussr).

16. VYmnpaBneH4eckwii Tpyn Kak oOCOOBIA BHJ YEIOBEUECKOH JACSITENbHOCTU. YYAaCTHUKH
YIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Ceszyromue pyHKITMN MEHEHKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT YMNpPaBIECHYECKOro Tpyna. Mx 3HaueHue, CyuIHOCTb,
CBOMCTBA, KITACCU(UKAIIUS U THITOJOTHSL.

21. Metoapl ymnpaBieHMS: IPABOBBIC, OPraHU3aLUOHHO-PACIOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMYECKHUE.

22. CTum yripaBJeHUs: aBTOPUTAPHBINA, TEMOKPATHIECKUN U TOepaibHbId. OCOOCHHOCTH UX BBIOOpA
U IIPUMEHEHUS B COBPEMEHHOH YIIPABIIEHYECKON IIPAKTUKE.

23. Opranu3alOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTHUPYIOIIUE YIPABICHYECKYIO IEATEIbHOCTh
OpraHu3aluu.

24. CymHOCTb U MOHITHE OpraHU3alMOHHOM KyJIbTyphl. KynbTypa kak ¢akTop 1e10B0i aKTUBHOCTH.
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25. Crparerum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTWIEH PYKOBOJCTBA.
BinsiHMe 1 BIacTh pyKOBOAUTEIS B OPTaHU3ALINN.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JINJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepnsie ctuim auaepera. Teopuu 1. MaxkI'peropa, P. Jlaiikepra, K. JIeBuHa.

28. MuoromMepnsle ctuiu tuaepcrsa. Teopun P. buelika n [lxx. MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBo# KOJJIEKTUB KaK COMAIbHO-3KOHOMUYECKAsI CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPpMHUPOBAHUS CaMOOOyYaroIeicsi KOMIaHHH.

31. KommiekToBaHME yIpaBIeHYECKUX KOMAH/: pOJIEBBIE MOAX01bl. DOpMUpPOBAaHME KOMAHIHOIO AyXa.
32. ®opmupoanue 3¢ PeKTUBHOM CUCTEMbI MOTHBALIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aLuy.
33. YuacTtue pabOTHHKOB B ynpasieHud. [ pynmnoBoe npunsaTHe peneHuii. HepopmanbHbie KOMIEKTUBBI
(rpynmsrl).

34. Peakumn mepcoHana Ha OpPraHW3allMOHHBIE W3MEHEHHWs, MPUYMHBI CONPOTUBIICHUS MEpCOHaja
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Meroapb! ynpaBinenus KoHpIuKTaMu. Poib pykoBoauTens B pa3peiieHuu KOH(QIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHuzanuu U 3(QQEeKTUBHOTO HUCIOIb30BAHU
BPEMEHH.

37. Ilonxonpl K >KM3HM: NIPOAKTUBHBIA M peakTUBHbIM. OmnpenencHue neHHoctel. Llenenonaranue u
OpraHu3alus BPEMEHU.

38. Texnuka nocranosku nened SMART.

39. ba3oBble TEXHUKH IUIAHUPOBAHUS U YIPABJICHUs BpeMeHeEM. KOHTEKCTHOE IIIaHUPOBAHME.

40. Kontpoub B TaiiM-MeHekMEeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOJIb.

IIpakTH4yeckue 3aJaHus /IS TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 6okom»!

TatbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTEIbHO YibIOHYJach. HakaHyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenrpaHciop», B KOTOpoil oHa pabotaina, aocrasisia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepadaTbiBaomieMy 3aBofy. PuHanbHAs CTaaus BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEI0, M 3TH JHU TaThsiHa NPOXKMJIa OY€Hb HHTEHCUBHO.

— Tak, uroObl y Bac Takoro cbecth... [IpazgHuunoro? M-m? — oOHa JHcTana MEHIO, MOKa
ounmanT BepKMAN. — JlaBaiiTe UepHUYHBIHN ecepT AJIs Havala — CErofHs HayHeM ¢ KoHma. M nBa
Ookaya BUHa — BOT TaKoro. XOTs JIAJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoil TatesiHa paGortana B HUT-otnene: obe
JEBYIIKM OTBEYalIM 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaTbsiHY BbI3BAIM Ha OOBEKT, YTOOBI OHA ObUIA MO PYKOIl, €CIIU B IPOrpaMMax CIydUTCs
cooii. Ho Bce paborano kak dackl, u TaTbsiHa, 9TOOBI HE CHIETh O€3 JieJa, HalPOCHiIach B IIOMOIITHHUIIBI
K HHXXEHEpaM, pyKOBOJIUBILIUM pa3rpy3KoH peakTopa.

— Ilpuser, noapyra! — y cronuka nosismiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nouuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypiro! 1 Ham BHHA 3aKkasaja, TaK 4TO Mpeiiararo Tede OCTaBUTh MAIIMHY T/Ie-HUOYIh Ha
IIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3sbiBail.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HayaJlbHUK OTAENa TPAHCIOPTHUPOBKH I'Py30B
«Cnenrpancaopa». Ilon koHel KOMaHIMPOBKU OH MpPEAIOXKUI ei nepeiitu B ero otaen: «llogymait,
[IOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYU TaM CBOM Jiesia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» 0OJIbLIIE HPABUTCS, J1a ¥ F0JIOBA Y TEOsI HA MECTE, a OCTAJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia nogpyre Harmisirnaa. — OH 1mo3Bai K
ceoe! Tak uTo MoO3apaBb MEHS.

— Ilopoxnu, naBaii no nopsaxky, — Jlronmuna riooruyia BuHa. — Yro Bapyr?

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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— Ha 3amonbanack st B UT. Tel cebe He mpeacTaBisens: s mpopadboTalia HeIe0 Ha pa3rpy3Ke
KaK JIOIIaJb U cpa3y MovdyBCTBOBajia ceds yyuie. A?

— Ja siidopus 3T0: HOBBIE JIIOU, MecTa, puposa. [Ipoiiner, He cieny.

Jlronmuna paboTaia B KOMIIAaHUU A0JbINe moapyru. Ei ctamo HemHoro 3aBumHO, yTo Eropor
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B nose? He moe 310, — nogymana ona. — Ho mor 6561
U TIPOCTO MPETIOKHUTHY.

— He ckaxu. Tam nonsTHBIE 3324, LIENH, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOLIEHHUS] MEXIy TIoAbMH... oHM apyrue. He oducheie, uto nmu. He 3Hato. MHe tam
uHTEepecHee. B o01iem, cBaMBalo 5 OT Hallel IPhIM3bI.

Jlrogmuiia eBa 3aMETHO YCMEXHYJIACh!

— IMonoxau, oHa xe eme 100po AoyKHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— HasTo geranu. [eno pemennoe. Eropos ke aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIE UTO — MPOTHUB
OoymyT?

— Hy, torna 3a 1e6s, — Jlronmuna yoknynack ¢ TatbsaHoil. — YToObI y T€OsI Bce MOIy4HUIIOCh!

— AmMuHb!

Heoxunanubiii 0apbep

Co nus BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKAaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoAauTeNbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatuiernss Upuna I'eoprueBna Kyannosa npurnuia B komnanuto Oonee 20 jeT Hazaja u3
xumudeckoro HUU, rne ona Bosrnasisia jgabopaTopuio. 3a 93TO BpeMs OHAa CMEHMWIA MPOodecCuio u
nopocia 1o pykosoaurens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

[Tocne komanaupoBku TaTesHA C IBHOW HEOXOTOM MOSBIISUIACH B OTAEINE, UETO PaHbIIE 3a HEX HE
3ameyanock. OnasnpiBana. Ha nenosble mucbMa Kouier oTBevasa ¢ 00JbIIoi 3aaepxkoi. «M3Bunute,
CIIy4aifHO yJaJiuja», — OObsCHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cedbe, — OTBETHIIa OJJHA
U3 coTpynHuL. — Bce B kypce. MBI 1a)e OTMETHIIN 3TO AEI0.

«naTepecHoe kuHo, — noayMaina KyamHoa. — BooOrie-To s ee HuKy1a He OTITyCKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelIeHNs He CIpalliBala, HE [I0OCOBETOBAJIACHY.

Yepes nenb Mpuna ['eopruesna codpana Becb OTEN.

— V¥ Hac mnosgBWIach HOBas 3ajJada. byXraurepsl MONPOCWIM HHTErpupoBaTh «l1C» ¢
IIporpaMMaMu y4eTa JABHKeHUs rpy3oB. KpoMe Toro, Hamevaercs 00MbII0M TPOEKT — MOBE3EM JI€TalIN
Typ6un Ha ['DC. Ham HyXHO OyZeT 10BecTH 0 yMa MPOrpaMMbl MOHUTOPUHTA IPY30B U, BO3MOXKHO,
MIOMOYb UH)KEHEPAM ONTHUMH3UPOBATH PACUETHI.

Ycnpimas 0 HOBOM OONBIIOM TMpoekTe, TaThsiHAa 3aBONHOBajach. [IPOEKT OBUT CIOMKHBIA:
MIpeIoJIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POAKHOIO U BOAHOTO TpaHcnopTta. HykHo
OBUTO IPUIyMaTh YHUKAJIbHOE KPEIUICeHHE TPy3a, paccUuTaTh 3((HEeKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
O0apx. UM, BeposITHO, MOJHWUMATH JMHHUM JJIEKTpOIEpead W MYyTEHpPOBOJBI, PACHIUPATH JIOPOTY.
«Bo3MoXkHO, 51 yke Oyay ATHUM 3aHUMaThbcst y EropoBay, — o0OpaoBanach OHa.

— Komy yem 3aHuMMaThCsi — MOSICHIO NOTOM NOJpoOHee, — mofbiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPIIMTh MPOLUIBII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmIiH, 4TO B IIEJIOM HETIOXO0?

— Jla, ecnu 3a BaMU IOCTOSIHHO IpucMarpuBaTh. Ho cTOouUT oTBEpHYTHCS — M BBl paboTaere
CIyCTs pPyKaBa, MOCTOSIHHO IMepe/iebIBaeTe BCEe, Ha 9TO YXOAUT Macca BPEMEHH. . .

«Yro 310 C Heit? — pazoznmmiack TaThsiHa. — OOBSICHATH HA/IO TOJIKOM, TOT/IA U MEPEIEIIbIBAT
HUYEro He MPHUJIETCS — a TO MILYT KO3Jia OTIYIICHUSA!».

YV YamupIruHoM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b HE TOHUMAJa, TO BCE TpaKToBaja
no-ceoemy. Hauanbuuia npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [1o mo6smm Bonpocam». Ho
nociyie Toro kak KyauHoBa LieTMKOM OTIIpaBWIa B KOP3UHY €€ MPOeKT, YaruibirnHa crapajach ¢ Hel
MMOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BPyOMIIach M BHIOpOCHIIA BCE, — KalloBayiach TaTbsiHa
noapyre Jlronmune. — BooO1iie MeHst H1 BO YTO HE CTaBUT.
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[nn nHK, HO TaTbsHa HMKAK HE MOIJa 3aBEPIINTH CBOM Jejla. A 10 3TOro OHa HE XOTena
oUIMaTBEHO TPOCUTHCS B Ipyroi oTaen. PykoBoauTenbHUIa TOpyYnsia el mpuaymaTb 1 000CHOBAThH
QJITOPUTMBl HMHTETPallud HECKOJIBKUX JIOTUCTHUYECKUX mporpamMm. lloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MeHs JIeaMu», — 3JIUjIach TaTbsHa.

IToHsiB, 4TO TakMMU TEMIIAMM OHA HUKOIZAa HE 3aKOHYMUT, TaTbsHa pemmiaa MOTrOBOPUTH C
Kynnaosoii.

— Hpuna ['eoprueBHa, BO3MO>KHO, BbI 3HAETE: 51 X04y nepeiitu B oraen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOI MO 3TOMY MOBOJY. A BbI, KaK s MOHUMAI0, PELININ
MIPOCTO MOCTABUTh MEH nepe (pakToMm.

— Her. Xotena cka3aTe BaM paHbIlle, HO HaJEAIach CHA4YaJIa 3aKOHYUTh CBOM JI€J1a 31€Ch. Y HEro
B OTJIeJIe MHE MHTEpECHEH — TYT CKy4yHO. Sl Tam 6osbliero 100bi0ck. M monb3sl 0T MeHs OyAeT OoJbIie.

«To ecThb THI TYT TpH rojJia pa3BiieKaach, 4YTo Jin? — BO3MyTMiIach po ce0s Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€0sl 3TO JIUIIb CKy4yHO? IHTepecHO — He MHTEPECHO... MBI k€ He B UTPYILIKU
Urpaem.

— 3Haere, BaM CTOMT IOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrxeHni. OUH pa3 Bbl Che31WIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarbesa?

Kapsepa camoit Mpunsl KyannoBoit ckiaasiBangack noiaro. Ona MHoro pabotana, mpexziae uyem
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN OJTOW 4YacTHOM TPAHCHOPTHOM KOMIIAHHWH. SI3BIKM
IPOrpaMMUPOBAHUs, YIpaBIEHYECKOe 00pa3oBaHME, CTAXXUPOBKM B EBPONEMCKMX M a3MATCKUX
JIOTUCTHYECKUX LIeHTpaxX. B ee kabuHeTe BUCEN0 MHOKECTBO JUILIOMOB, cepTu(uKaToB. B yriy crosmu
CTaTy3TKU 32 CIIOPTUBHBIE JOCTHXKEHMS: KOIJA-TO OHa MPO(ECCHOHAIBHO 3aHUMallach OEroBBIMU

appKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3/J0XHyjla TarTbsHa, oOrIsAbIBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 5] ObI TaK HE CMOTJIay.
— B o6mewm, 5 xay oT Bac pe3ysibTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IIOJUYMHEHHON. — A Jaiblie IOCMOTPUM.

Kyaunosa B3risiiom nposojauia TaTesiHy 10 ABepu kabuHeta. [lo3Bonuna Eroposy: «Kocts, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisHyica. Ho Yamisirnny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/EJIa HE XOTeJa €I1€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyqHIKaM, 3HajIa OHa, XOTEN0Ch Obl Iepeiitu B gpyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CEeMb JIET, IoJia TPU Ha3aJ MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYITHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mpbl He YHUBEpPCHUTET — 37[€Ch HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'€HIUPEKTOp
KoMmanuu Dayapa MozxkyxuH. — PaTknHa Hy>kHa Ha cBoeM MecTe. XO0Tsi 00OCHOBAHHBIEC TIEPEBOJIBI
HUKTO HE 3alpemiaer. ..

Taxk 4TO eciu KOro U NpoABUraTh, TO TEX, KTO AaBHO 3TOT0 XOUET U JI0Ka3all, YTO yMeeT paboTaTh,
nymana Kyannosa: «Tpu roga Bcero TyT — M yxe cobupaercst Kya-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO MOHUMAET, KaK yCTpoeHa KoMnaHus... A YamiaelruHa u 3TOro, 1moxoxe, He MOHsIa
ee».

ITocne pasroBopa ¢ HauanpHULEH TaThsiHA HE BbIAEPKAa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaruzupoBan Monoaon corpyanuue. Ha mpoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOJYMHEHHBIM, IOMOTaa 4eTKo, ObIcTpo. COOCTBEHHO, OHU U MPEI0KUIIN eMy B3ATh TaThsHY K cebe.
«Ho uTo 51 MOry caenaTh?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. Bbl T0IKHBI caMu
CO BCEM Pa300paThCsl U 3apyUuThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH npas, — noaymaina
Tatesina. — Muaue Bce ObI Oeraiu ¢ Mecta Ha MecTo. B o01ieM, Hao 10Ka3aTh, 4TO SI YETO-TO CTOIOY.

Ccopa Ha coBellaHUU

Yepes wmecan B kabuHere renaupektopa «CrnenrpaHciopa» HPOXOAWIO COBELIaHHUE.
PyxoBoauTenu monpasnenenuii, puHAHCOBBIN TUpeKTOp U coTpyanuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU NoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BUJE, «B
KOpOOKe», W B3STh «0O0JIBAaHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI 10padOTaTh ee 1o ceOsl.
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Cosenanne Havana Mpuna KyauHoBa, 10 MHEHHMIO KOTOPOI CTOMIIO KYIIUTh HOBOE IPOIPAMMHOE
oOecIrieueHne ETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — HUX MPOJYKT BBICOKOTo kauecTBa. COOEB HE JaeT, YTo
BaYKHO IPH HAIIUX 3a/1a4yax.

— $1 He cornacHa, — HEOXXHMJAHHO JUIS BCEX, B TOM 4HCIe Uil ceds, B3sdja clIoBO TaTbsHa
Yameiruxa.

HavanpHuna ceepnuia ee B3raoM. OHa IBHO pacCUNThIBaJIa HA TO, YTO IOJYMHEHHAs HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKJII0UEHUE.

— Ecau mbl Bee e kynum 310 [10, To onsiTh cTONIKHEMCS cO CTapoi poOieMoil, — MPOO0IIKUIIA
TatbsiHa. — OHO OyJIeT UMb YACTUYHO CTHIKOBAThCs ¢ ApyrumM [10 — OyxranrepckuM, MOHUTOPUHTA
IUI1 PYKOBOJCTBA, CI[yTHUKOBOT'O ClIeXE€HHs. B UTore Bce mpuaeTcsl Ha KOJEHKE NOJEIbIBAaTh HaM. A
€CJI B34Th MOy (})adpHuKaT, Mbl CMOXKEM MIOTOM JIOBECTH BCE /10 yMa, BHEAPATh HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh KakK 4achl.

— Tarpsina, — oOpaTunack K HeW HawyanpbHUIA. — Korga 5To BBl CTanM SKCHEPTOM IO
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa Bbl nopyuninu MHe pa3o0paTbes, U3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JIOKYIIAEM B FOTOBOM BHUZE. A IOTOM IBITa€MCsl CIENUTHh U3 3TOTO HEYTO €AMHOE. A Tak He
nosryyurcs!

OO6cy>xeHre epepacTalo B IVI0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl mHITacTeCh HOKa3aTh? — Yyke He caepxkuBanach KymamaoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce HCT, — OIlIpaBAbIBajlaChb anJ'H)IFI/IHa, IbITAsACh CKPBLITb BOJIHCHHUEC. — S b Xouy

[0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUS eCTh OoJiee ONpaBIaHHbIC PEILICHHS.

— Ob6ocHyiiTe, — BMEIIAJICSI TeHIUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO MOKa3aJla, 4YTo Ta OLIUOAeTCsl, IIPU ITOM OepeT Ha ceds CMEIOCTh PACCYKAATh O MPEIMETE, BCE
CTOPOHBI KOTOPOrO He 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0JBaHOK” U
MOKYTKe ToToBoro pemenus? Bpemenu ucnonHeHusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNana
Bonpocamu KynnHosa.

[Tocne coBemanus Yamipirnaa noyyBcTBOBajia ceOsl moaBiaeHHOU. «M uepT MeHst iepHy1 nmoitu
IIPOTHUB HavaJbHMUIIBL, /1 ellle, He UMes Jkene3Hol aprymentanmu? M EropoB Heo1o0pUTeNbHO HAa MEHS
CMOTpeIl...» — B3/bIXaja oHa. JlronmMuna PaTkuHa, yBHUJIEB [TOAPYTY B TAKOM COCTOSIHUM, MONBITANIACH
€€ YCIIOKOWTD:

— Iloppyra, Te6e mameuky nin exaTsb? Thl uaens o rpadiisiM, HaOWBaelIb IUIIKH, CTAPASIIIBCS
4T0-TO J0Ka3aTh. OHO Tebe Hago? Ecau Thl Xouelb NepeBeCTUCh, TaK clenail Tak, uToosl KynuHoBa
3axorena Tede noMoub. Cama. A He HacTpauBail Bcex mpoTuB ceOs. OHa ke HopMalbHasl TETKa.

«A nefcTBUTENBbHO, — 3axyMainach TaresiHa. — UTO-TO s HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 51 COOMparOCh, TOKE Ha MEHS YK€ KOCO CMOTpUT... Hano xak-To ncnpaBUTh
curyanuto. Ho kak Tenepp HajgaIuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynute Yaniasiruaoi?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3alucCh
perarnmMu it Hee'?
2. Hackonbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?
3.  OnuumTe, KaK OpraHU30BaH MPOLIECC NPUHATHUSA pelieHuil B komnanuu? KtTo B HeM ydacTByeT?
4. Kaxue HepopManbHbIE POJIM Bbl 3aMETHIIM B opranuzanuu? Memaer i 310 pabouyemy npoueccy
i iomoraet? B Kakux cuTyanusx MOKeT OBbITh IO-JIpyromy?
5. B uewm coctosina rnaBHas omnOka TaTesHbl, KOI/la €€ IPUIIacUIN Ha HOBYIO paboTy M Cpasy mociie
BO3BpAIlCHUS U3 KOMaHIUPOBKU?
6. B yem 3axiroueHa cyliecTBeHHas pa3HHUIA MEXy TaTbsSHON 1 ee HayaIbHULIEH?
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7. Kaxk u3MeHWINCh OTHOLIEHUS MeXay TaThbsIHOW M HAauyaJdbHULEW, KOrJa Ta y3Hala O KEJIaHUHU
TatbsHbl yiiTu? YeM ObUIH BbI3BaHbI TPEHUS?

8. Uro muoxoro Buaut puna KynunoBa B Bo3MokHOM yxozae TaTbsHbI?

9. Ecnu 0Ob1 TaTesHa Hancana nucbMo EropoBy paHblile, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TaresiHa pemrniia MOCIOPUTH ¢ HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHas mpobsema e€ mo3uIuu?

11. Kaxum c Barmei Touku 3peHust T0JKEH ObITh alTOPUTM JEHCTBUI COTpYJHHMKA NPU MEpexojie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3a1aHUA K MPOMEKYTOUYHOM aTTEeCTANMH M0 AUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTAa HAYKOH M CAMOCTOATEIbHOM 00/1aCThI0
HCCJICOBAHNMI, TPUHALJICKHT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs1 ObLI NPEIJIOKEH:

a) A.®daitonewm;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

4. IIpobaeMa «4es10Be4eCKNUX OTHOLICHHIT» MeK1y HHANBHIYYMAaMHU B pa004uX yCJI0BHUAX
Brepsbie (1927 r.) Obl1a U3y4deHa:

a) A.Daitonem;

0) dx.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo 4ejioBeK, KOTOPoe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) MPUHIIMUI €JUHCTBA MOJYUHEHUS;

0) MaciTad ymnpaBisieMOCTH;

B) QYHKIHUS YIIpaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLCHHE HCKAKEHUS
nH(pOpMaLMU NIPH Nepefaye ee yepe3 yBeJMYUBaONIeecs KOJINYECTBO YPOBHell yIpaBjieHUus —
3TO

a) LICHTpaTU3a1IHs;
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0) neueHTpanIn3anus;
B) JeTIapTaMeHTaIu3alusl.
7. OTHOCHUTEIBHO CAMOCTOSITeIbHbIE, CIIEHATH3HPOBAHHBIC H 000C00/1eHHbIC YYACTKH
yIpaBJieHYeCKOil 1esiTeIbHOCTH — 3TO
a) YpOBHHU YTIpaBIICHUS;
0) pyHKIIMU yripaBlIeHHUS,;
B) CKaJIsipHAas IIeTIb.
8. KosinuecTtBo uHGopmManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOro
(paxkTopa BHelIHeH cpeabl U YBEPEHHOCTD B 3TOH HH(OPMALHMU ONIpeeser:
a) HEOTIPEICICHHOCTh CPEIbI;
0) CIIO’)KHOCTB CpEJibl;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.
9. B Teopusix MOTHBALMM NPeINoJaraeMasi HeHHOCTh WM NPHUBJIEKATeIbHOCTD JAJIA HHAMBH/IA
MOJIy4eHHOT0 BO3HATPAKAEeHHA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuszanuio Kaxk CJ0KHYK CHCTEMY YIPaBJCHUS XaPaKTePHU3YIOT TaKHe CBOCTBA, KAK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYUE HECKOJIBKUX IEJICH;
0) XaOTUYHOCTb CBSA3EH MEXIY AJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIOE YHCIIO 3JIEMEHTOB.
11. OTHOWIEHUSI MeKAY 3JeMeHTAMH CTPYKTYPbl OPraHM3auMu NOJJAepPKUBAKTCH OJarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
12. B opranm3zanmu JBH:KeHHe HH(OPMALMHM U yYNPaBJIeHYECKUX pPelleHUil M0 TeM MM HHBIM
(GyHKIHMAM ynpasiaeHHus o0ecnieduBaeTcsi Os1aroaapsi CBA3sAM:
a) QyHKIIMOHATEHEIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
13. B opranm3zanmnu ABH:KeHHe MH(OpPMAIUM U YIPAaBJIeHYECKHUX pPellleHUu MeKAy JUHeHHbIMH
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0J1arogaps CBsA3sAM:
a) QyHKIIMOHATEHEIM;
0) TUHEHHBIM;
B) IPOU3BOICTBEHHBIM;
') pIHOYHBIM.
14. YcraHnoBuTE COOTBETCTBHE MEK/1Y MOHATHEM M €r0 onpeieieHueM:
1. MeToapl MEHEI)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IMTyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUM AJIs1 JOCTUKEHUS TOCTABJICHHBIX LeJIeH
2. MeTo il MEHEPKMEHTa, OCHOBaHHBIE Ha CTIOCO0aX BO3/ICHCTBUS HA OPraHU3allMOHHBIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYJOBOM AEATETLHOCTH
Yemanosume coomeemcemesue mesncoy HymepoeaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
8apUAHMAMU OMBEMO8
a) COIMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
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B) aIMUHHMCTPATUBHBIC (OPraHU3allMOHHO-PACTIOPSIUTEIbHbIC);
I') COLIMANIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€CO) CICAYIOIIUM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) moBe/IeHNEM OTPACIIEBbIX OPTraHOB YIPABIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU c(pepaMu AeSITETbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEKIY NOHATHEM U €ro Onpeae/eHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBO
Yemanoeume coomeemcmeue medncoy HymeposaHuviMu 00beKmamu 8 Popmyauposke 3a0anus u
8apuaHmMam Omeemos
a) BO3MOXKHOCTb OKa3bIBaTh BIMSHHUE Ha MTOBEJICHUE JAPYTUX JIMIL
0) cHoCOOHOCTH Y€JI0BEKAa OKA3bIBATh BIUSHUE HA OT/AEIbHBIEC TUUHOCTH WU TPYIIIBL,
HaIpaBJIsAsd X YCUINS Ha JOCTH)KEHHE LIEed opraHu3alnuu
B) YMCTBEHHBIN U (pU3HUECKUIl ITPOLIECC, B PE3yIbTaTe KOTOPOTO MOAYNHEHHbIE BBIIOIHSIIOT
npeanucaHHble UM OQUIIMATbHbIE TOPYUYCHHS U PEIIAOT ONpEeIeICHHbIE 3a/1a4H
17. B cooTBeTCcTBHH € NOBeleHYeckol Teopueil tuaepcrBa K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
¢IMHOJIMYHO NPUHUMAaET pellleHne ¥ N3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepayiom;
0) aBTOKpaToOM;
B) IEMOKPAaTOM;
I') HOBAaTOPOM.
18. 3agaua peryJuMpoBaHus MeKJIMYHOCTHBIX OTHOLIEHH OTHOCUTCS K cJeylollell rpyire
METO0B YIIPABJICHHS.
a) COLUATTLHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YecKOe U MHGOPMAIHOHHOE o0ecnedeHre TN CIUIITTUHbI
6.1 CnucoK HCTOYHHKOB M JINTEPATypPbl
HcTOYHNKH

1. Koucrurynus Poccuiickoit ®enepaunn. — MockBa: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccutickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHDPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynosoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTensctBa P,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yuednoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. Haymos. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MeHemxkMeHT: YUeOHHUK st By30B. — 4-¢ U3, repepad. u mom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[Mlectonan. - Mockga, HUIT NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoceuiickast akaieMusi BHEIIHEH

toproinu; Ilog pen. B.M. Koponea. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpagunimonusie u coBpemernbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313
8. MunbHep, b. 3. Teopus opranuzanuu: yueoOHuk / b.3. Munibaep. — 8-¢ u3., nepepad. u 1om. —

Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuHn, 0.B. Menemxment. YueOnuk / 10.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.J1., Uromuna U.A. MenemkmenT. Yueonoe nmocobue / C.JI. Pesnuk, M.A. Urromuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEKMEHT OpraHu3alliu;: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocobue /

O.I'. TuxommpoBa, b.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnak, A.H. OcHoBbl 3ppexTuBHOrO MeHexMeHTa: YuyebHnoe nocodue /A.H. Xwxkusk, N.E.
CeetnoB - MockBa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET».

Accouuanus MeHeKepoB: 1esioBoe oobeauHenne Poccun https://amr.ru/
HnTepuer-npoekT «KopnopaTUBHBIA MEHEIKMEHT» Www.cfin.ru
MemnemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHast OTBETCTBEHHOCTH OnU3Heca http:// www.soc-otvet.ru/

SNhWDN =

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccrnoHanbHbIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php

WNHupopmaninoHHble CLIPAaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepunajibHO-TeXHUYECKOe o0ecredeHne TUCHUIIITHHBI
Jns o0ecrnieueHus JUCLHUILINHBI HCIIOJIB3YETCS MaTEepPHUAIbHO-TEXHUYECKAsT 6asa
00pa30BaTEeNIbHOTO YUPEKACHUSA: yUeOHbIE Ay AUTOPHUH, OCHAIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM LIS
JIEMOHCTpAlMK y4eOHBIX MaTepUaJIOB.


https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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CoctaB nporpaMMHOro 00ecreueHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJLHOIO NMPoOUECCA AJIs1 JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
3A0POBbS U HHBAJIU/I0B

B xonme peanuzanuy JUCHMIUIMHBL HCIOJIB3YIOTCS CIEAYIOLIUE JONOJHUTENbHbIE METOMIbI
o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAaeMOCTH U TNPOMEXKYTOYHOM aTTecTallud OO0ydarolmuxcs B
3aBHCHMOCTH OT MX MHAUBHUAYAIbHBIX OCOOEHHOCTEH:

oI CJENbIX W CIA0OBUIAIIMX: JIEKIUH O(GOPMISIOTCS B BHJIE SJEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
NUCbMEHHBIE 3a/IaHUsl BBIMOJHAIOTCS Ha KOMIIBIOTEpE €O CHELMATM3HPOBAHHBIM MPOTPAMMHBIM
o0OecriedyeHueM WJIM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECHEeUMBAETCS WHIUBUIYaJIbHOE
paBHOMepHOe ocBemieHue He meHee 300 JtOKC; A BBINOJIHEHHs 3aJaHUs MPU HEOOXOJUMOCTH
MIPEIOCTABIIAECTCS YBEJIMUMBAIOIIEE YCTPONCTBO; BO3MOXKHO TAaKXKE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJJaHUs 0(OPMIIIOTCS YBEIMUEHHBIM HIPU(PTOM; SK3aMEH
1 324€T MIPOBOJATCS B YCTHOU (DOpME MIIH BBIMIOJIHAIOTCA B MMCbMEHHOM (pOpMe Ha KOMIBIOTEPE.

® [T TIIyXMX U cIa00CIbIIIAIUX: JIEKIUU 0(OPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, T100
IIPEIOCTABIIAETCS 3BYKOYCHJIMBAIOLIAs amapaTypa HWHIUMBUIYaJbHOTO IOJIb30BAHUS; MUCbMEHHBIE
3aJ]aHMs BBINOJHAIOTCS Ha KOMIIBIOTEpPE B NMHUCBMEHHOH (opme; dK3aMeH U 3a4€T IMPOBOJSATCS B
MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BOZMOXKHO IIPOBEEHUE B OpPME TECTUPOBAHUS.

® I JIUIl C HapyIIEHUSIMHM OINOPHO-JBUIATEIBHOIO ammapara: JIeKUMU O(GOpMIISIOTCS B BHJE
AJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C IIOMOIIBI0 KOMIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEpE CO
CHEIMATM3UPOBAHHBIM NIPOTPAMMHBIM OOECIIeUeHUEM; dK3aMEeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIY BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HE0OXO0IMMOCTH MpeayCMATPUBAETCS YBEIIMUEHUE BPEMEHU /71l IOJTOTOBKU OTBETA.

ITponierypa npoBeaeHHUs MPOMEKYTOUHOM aTTecTaluu JUisd 00y4yaroIlUXCsl yCTaHABJIMBAETCS C
Y4ETOM MX MHIMBHIYaTbHBIX NCHX0(H3muecKkux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTaus MOXKeT
IIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHMH NpPOLEAYPHl OLEHUBAHUS pPE3YyJbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcs
HCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSIMU
oOyyarommxcs. OTH CpeICcTBAa MOTYT OBITh TIPEIOCTABICHBI yHUBEPCHTETOM, WJIA MOTYT
HCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yJIbTaTOB OOYyYEHHUS TOMYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIHH.

ObecneunBaeTcs AOCTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHeT 11 Kaxkoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

oI CJENbIX W CIa0OBUIAIMX: B Ie4YaTHOM Qopme yBenudyeHHbIM HIpUpTOM, B (dopme
AIIEKTPOHHOTO JIOKyMEHTa, B (hopme ayanodaiina.

® /IS IITyXUX U caa0ociblIalux: B HeyaTHol Gopme, B popMe 3JIeKTPOHHOTO TI0KYMEHTA.

® 11 00YJaIONIMXCSl ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alnapara: B rme4atHou ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopMe ayauodaiina.

VuebOHbIE ayauropun sl BCEX BHUIOB KOHTAaKTHOM M CaMOCTOSITEILHOMN pa6OTBI, Hay4Hast
OMOIMOTEKA ¥ UHBIE IIOMCIICHUA AJIA OGy‘IeHI/Iﬁ OCHAIICHBKI CIICIaJIbHBIM 060pyaOBaHI/I€M u y‘-I€6HI)IMI/I
MCCTaMHU C TCXHUYCCKUMU CPCIACTBAMU O6y‘IeHI/I$IZ
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® 715 CJICTIBIX W CITa0OBUASIINX: YCTPOMCTBOM JJisi CKAHUPOBAHUS U YTeHHs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oIl TIOYyXUX M CIAOOCHBIIIANUX: aBTOMAaTU3UPOBAHHBIM pPa0OYUM MECTOM Ui JIOJCH C
HapyIICHUEM CITyXa U CIa00CTBIMANTNX; aKyCTUISCKUN YCUIIUTENb U KOJIOHKH;

o 11 O0y4yaroluxcs C HapyHICHUSMH OMOPHO-IBUTATEIBLHOTO ammapara: IepeaBHKHBIMH,
peryiupyeMbiMu 3proHomudeckumu naptamMmu CH-1; KOMOBIOTEpHON TEXHUKOW CO CIEIUaIbHbIM
MIPOTPaMMHBIM 00€CTIeYeHUEM.

9. Meroau4eckue MaTepuaJbl

9.1 IL1aHbl ceMUHAPCKHUX 3aHATHM

Tema 1. HayyHble IIKOJbI M MNPUPOAA YNPABJEHUS (MCTOPUHOrpaUYecKUl U
KOMIIAPATHBHBIN MOAX0AbI K MEHEIKMEHTY)

Lenv 3anamus: yriy0OieHre 3HAaHUW U YCBOCHHE CTYICHTAMHU CYITHOCTH U COICPKaHUS OCHOBHBIX
KOHLICTILIMM TPEeICTaBUTENEH IIKOJI YIIPABIICHHUS; OBJIa/ICHUE HAaBbIKAMH IPAKTUYECKOTO UCIIOJIb30BaHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYaIIUsX.

Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Keic-CuTyanui, CaMoCTOS TEIbHAS
pabora.

Bonpocul onsa obcyscoenus:

I. IIxona HAYYHOTO YIIPABIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYMHBI BO3SHUKHOBEHHUS TEUJIOPU3MA U €TI0 CYIIHOCTb.

PaccmoTtpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.
JlaTe xapakTepucTuKy ocHOBHBIM Tpyaam ®. Teitnopa.

- OOwsicuuth, B 4eM, cornacHo teopun @. Teinopa, 3akimrodaercs 3(GdeKTHBHOCTH Tpyaa
pabouero.
[Ipoanamm3upoats B3rsiAsl . Teitnopa Ha Bompockl mpodecCHOHATBHOTO To100pa.

Jatb xapaktepuctuky B3rasaam @. Teitnopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpets ocHoBHbIE uaeu I'. JI. I'anTTa.

\9)

[IpoananusupoBath BKJIa B pa3Buthe MeHemkmenTa . JI. ['anTra.

[TosicHUTb, 4YTO TakoOe «TaHTT-CXEMbl», OOCYAUTh OCOOEHHOCTH MPUMEHEHHUS Iuarpamm
TUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS paOOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE yIpaBieHUYeckor Mpicau @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE UJEH IO COBEPILIEHCTBOBAHUIO yIpaBieHus, copmynupoBanubie . u JI.
['unGper.

- JlaTb NMOsICHEHHE TEPMHUHY «TEepPOTUTHY.

4. BIsBUTB CYIIHOCTD MOAXOMA K yrpaiieHuto. ['. OMepcona.

- OObsicHUTD, B UeM, coriacHo Teopuu ['. Dmepcona, 3akitouaeTcsi HOHATHE 3PPEKTUBHOCTH.

- PaccmotpeTs npuHIMIBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. latb cpaBHUTENBHBIN aHaNU3 ocHOBHBIX uzaeit @. Teinopa u I'. Omepcona. [IpotuBopeyar nu
OHU JpYT Apyry?

6. Paccmotpets B3rsiabl Ha ynpasienue ['. @opaa

II. AxMuHKHCTpaTUBHAS TIKOJIA yIIPaBICHUS

1.06cyauTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJAMUHUCTPATHBHOMN MIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC MPUYMHBI BOSHUKHOBEHUS (aifoyin3Ma U €ro CyIIHOCTb.

Pacckaszath 06 ocHOBHBIX Bexax Ouorpaduu A. Daifos.

JlaTb XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsCcHUTH, B UeM, cortacHo Teopun A. Daifons, 3akmodaercs 3pHEeKTUBHOCTb.

PackpeiTh yHUBepcaibHbIe ympaBieHueckue npuHiunsl A. @Daitons. OmnpenenuTts 3anayw,
KOTOpbIE TPU3BaHa PELIUTh CTPYKTYpa OpraHU3aLNH.
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HasBatb cepsl yrpasneHus, KoTopble Bbaeser A. Pailonb B AeSITeIbHOCTH OPraHU3aLUH.
OxapakrepuszoBath 3aciyru A. daiiossd B pa3BUTUN TEOPUU MEHEPKMEHTA.

3. KommiekcHO O1leHUTh TpH HAeaIbHBIX BUAA Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. Bebepa.

5. lath cpaBHUTENBHBIN aHAINU3 NOAX00B K ynpasieHuto @. Teiinopa u M. Bebepa. B yuem onu
CXOJHBI M UEM pa3INyaroTcs?

3agaHus 119 CaMOCTOSITeIbHO PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'enpu ®opn u Ampdppen II. Croyn wmuaammii OBUTH BEIUKUMH pyKOBoAHWTENsAMH. OHH
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKIIA KOHIENIUS YIPABICHUS KaK
npodeccuu 1 HAYYHON AUCLUIIINHBL.

I'enpu @opna npeacrasisain apxeTUll aBTOPUTAPHOTO NPEAIPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOpUn U
«OeccMbICIIEHHOE» YTeHHe KHUT, Pop CUMTal CBOUX CITY’KAIIUX «[TOMOIIHUKAMI». ECITU «ITOMOIIHUK»
ocMmenuBaics nepeunts PopAy WIM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE PpELICHHE, OH OOBIYHO
mumancs padbotsl. B xommanun Ford Motor TOibKO OJMH 4Y€IOBEK MPUHUMAJT PELICHHs C JTHOOBIMU
nociencteusimu. opa pacuenun npemioxenue Anbdpena I1. Croyna o peopranumzanmm General
Motors cienyromum o0pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIIOKBOM MocpeauHe.. UenoBeK BBIHYXKAEH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbIH YBHIIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jiyullle oAHOI». OOmme sxe mpuHuunsl Popaa OblIM CyMMHUpPOBaHBI B OAHOH (pase:
«JIr060if mokynaTesnb MOXET MOJIYYUTh aBTOMOOMWIIb JIIOOOro I[BETa, KAKOro OH IOJXKEeJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOko
MoJielTb «T» HAaCTONBKO JEUIEBOM, YTO €€ MOT KyIUTh MPAKTUUECKH JIt000H paboTaromuii YeIoBeK.

[Ipumepro 3a 12 ner @opa mnpeBpaTwi KpOIICYHYIO KOMIIAHWUIO B TUTAaHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOTO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT IpojaBaTh aBTOMOOWJb Bcero 3a 290 n0sul., M IUIATUTh CBOMM pabO4YMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oju1. B Hezenmo. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 3a0/IHO TIOUTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopast B TO
BpeMs Obla KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIMX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMelIaHHbIX 3a TPOBOJOYHOM OTrpajoi, pacmonaraina Bcero 13 % pelHKa W ApeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10NIOHOB, paau Cllac€HUs] OTPOMHBIX KalMuTajaoBlOKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, Mmoka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBICHHs, Ha3HAYMJI Npe3uzieHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpO IpeBpaTHII B pEaIbHOCTh IUIaHbI, HaJ KOTOpPbIMU u3neBajics dopa, Tem cambiM
BBEls B INPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IJVIABHBIM IIPUHLMIIOM YIIPaBICHHS KPYIHBIMH
komnaHusiMu. PeoprannsoBanHas General Motors pacnosnarana KpyHmHOM M CHIBHOW Tpynmoi
YIPAaBIIEHUS, @ MHO>KECTBO JIFOJIEH TIOJYyUUIIH [TPAaBO CAMOCTOSATEIbHO IPUHUMATD BAaXKHBIE PEILEHUS.

CnoyH Kak JINYHOCTh OBLI MOJHOM MPOTUBOIONIOKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKMM, CBOEBOJBbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cranu
«METOJOJIOTHS» U «PAalMOHAIBHOCTE». UenoBek He NULUICS B3aA-BHEPEN, Kak INpeackassiBasl Dop..
Hanpotus, Ha KaX/10T0 pyKOBOAUTENSI ObUIN BO3JIOKEHBI OIIpeIesIeHHbIE 00sI3aHHOCTH U JlaHa cB0O01a
JieNaTh BCe, YTO HEOOXOAUMO ISl UX BhIMONHEHU. CIOoyH Takxke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TO3BOJISABLIYIO €My U JPYTUM PYKOBOAMTENISM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B MX
TUTaHTCKOM KOPIOPALUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monaenu «T» W TpaauIvu, COrIacHO
KOTOpO# 060CcC KOMaHAyeT, a OCTAJIbHBIC BBIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIE KOHIIECTLIUU B COOTBETCTBUU C U3MEHSIOIUMHUCS OTpeOHOCTAMU amepukanleB. Pupma General
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Motors BBeJa B IPAKTUKY YacCThIE 3aMEHbI MOJICNIEH, Mpeyiarasi IOTpeOUTeNIsIM IUPOKUN aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX ODOPMIICHUN U TOCTYIHBINA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOObI IEPEOCHACTUTH €T0 MOJI BBIYCK BechMa 3ano3aaBiuei Moaenu «JI». 91o nmo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op1 Tak u HE CMOT MPO3peTh. BMecTo Toro, 4ToObI YYUTHCS HA
OMbITe KOHKYPEHTa, OH MpOIOJIKal AeWCTBOBAaTh MO crapuHke. B cinexytomue 20 ner ¢upma Ford
Motors enBa yep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIi
roj tepsuia ieHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00palleHne K pe3epBy HAIMYHBIX B | Mip/ gou.,
KOTOpbIN POp/I CKOINI B y/1a4IMBbIE BpPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 myumnm meHemxepoM - @opa min Crnoyn? [louemy?

2. Kakue BHyTpeHHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausiHUEe Ha ynagok pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YIOpPaBISIOTCSA CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxkosa BaxkHelimas nmpuanHa nopaxenus @opaa?

3ananme 2.

[TpoBecTu CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA 10 CIIEAYIOLUINM
NpU3HAKaM:

— HayaJo U NPeANoChUIKH (pOpMUpPOBaHMS;

— OCHOBHas HJes;

— TOYKM OM]ypKanuu (MarucTpajbHble HAIIPABICHUS UCCIIEIOBAHUI);

— HMHTETpanus ¢ IpyruMy HayKaMu u 00J1acTSIMU YEIIOBEUECKUX 3HAHU,

— OTHOIIEHHUE K IePCOHay;

— CBSI3U C COBPEMEHHOCTHIO.

[TomyuyeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILy, KOTOpast 10 3al0JHEHUH CIIAeTCs MPETo1aBaTelto
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Hlxonwr_ [MIxoina AIIMUHUCTpaTHBHA [MIxoina [Ixona Ixona
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YeJIOBEeUeCKUX | MOBEIEHYECKU HayKH
018 cpagnenus yIpaBJICHUS OTHOILIEHUI X HayK YIPaBICHHUS
Hayano

u IPEATNIOCHUIKN

(hbopMUPOBAHHUS

OcHoBHas uuest

Touku
oudypraruu
(MarucTpanbHbIe
HaTpaBICHUS
HCCIEeIOBAHUN)

Nurerpanus c
JIpYTUMH HayKaMu
H obacTaMu
YeJI0BEYECKHUX
3HAHUHI

OTtHo1IEHNE
K IIEpCOHAITY

CBsa3u
C COBPEMEHHOCTEIO
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Tema 2. Opranm3zanusi Kak 00beKT YNPABJEHHUS (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN
MOIX0/bl B MEHETKMEHTE)

Llenv 3anamus; yriayOlieHUe 3HaHUM U YCBOGHHUE CTYJIEHTaMU MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJIcHUEC HAaBBIKAMH IMPAKTHYECKOTO UCITOJIb30BAHUS TIOJyUYESHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyCcCHsl, pa30op KeHc-CUTyarii, CaMOCTOSITEIIbHAS
pa0ora.

Bonpocut onsa ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIIH:

Crparerndyeckoe BUICHUE, MUCCHS U IIETTH OpTaHU3aINH.

JKu3HEeHHBIN LUK OpraHu3aliy: MOHsATHE, KoHuenuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHAIN3 U €r0 COJIep)KaHne

Cpena opranuzanuu

WNuctpymenTsl MonuTopunra u ckanuponanus cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHU3aluu K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NNk =

3aganue 1
Onwucats 11e711 B IPEAJI0KEHHBIX TpuMepax 1o 11 npusHakam kiaaccu@uKanuu. 3amnoJIHuTh Taoi. 1

Tabnuna 1
XapaKkTEepUCTHKH LI€JICH, YCTAHOBJIEHHBIX B IPUMEpax

[Tpu3Haku kiaccudukauu [Tpumep 1 [Tpumep 2 [Ipumep 3

o = el el e Al Rl ol Rl Il

—_ (O

Ilpumep 1. Muxaun [Ipoxopos xouet BepHyThcs B «HopHukensy. Buepa ero rpymnna « OHaKCHM»
notpe0doBaja co3blBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOObI MpeANpUHUMATENh
CMOT BBECTH KaH/IUJAaTOB B COBET IUPEKTOPOB KOMITAHWHU. DTO O3Ha4YaeT, 4To [IpoxopoB He coOupaercs
npoaasaTh 100 B «HopHukene» Bnagumupy [lotaHuHy, CUMTarOT SKCIIEPTHI.

I'pynma «Onskcum» Muxawmna [IpoxopoBa norpeboBana ot coBeTa TupekTopoB «HopHukems»
CO3bIBa BHEOYEPEJHOI0 coOpaHMs aKLMOHEPOB, cooduiun Buepa «Hopuuxensy». [fens cobpanus —
nepeuzbpanue cogema OupeKmopoa.

Heinemnuit coctaB coBeta akiuonepsl «HopHukess» BoIOpain ToJIbKO B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauiu
ITpoxopoB, BXOJMBLINI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJICs JaKe B YMCIIE KAHAUIATOB B JUPEKTOpA.
Boeixon [IpoxopoBa u3 coBeta «/HTeppoca» BecHON OOBACHSAIM JOTOBOPEHHOCTSMHU MAapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTeprex MNPHUCTYNMIA K CO3JaHHUIO €IMHOMW KOHLENUMH KiIaccuuKauuu u
KOJIMPOBAHUSI MaTepuaibHO-TeXHUUeCKnX pecypcoB (MTP) Hopuukens. [Jeru nrana — nogviuienue
VApasuiemMocmu  MamepuaibHO-MexHUYeCcKUMY — pecypcamu  Ha — OCHO8e  CO30anus  eOUuHo20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHble MOTOKU OpPraHu3alvyd U B OyAyIIeM OXBaTHUTh
rosioBHoO# ouc, Bce punmansl u 130 Hopaukens.
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B mpenenax Ttekymero, 1-ro srama, ruraHa Oyaer pa3paboTaH KOPIOpPAaTUBHBIA CTaHAAPT H
MeTonuKa kiaccudukanuu. Ha ocHoBe oOmiepoccHiickux KiacCU(PUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHA €auHas IeHTpainu3oBaHHas Oa3za naHHbIX MTP opranumzamum. B mporecce
BHEJPEHUS MPEIyCMOTpEHAa HOpMalu3alus M CTpyKTypuszauus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO CIpaBouHMKa HopHukens, BKIOYas ycTpaHEHHe OIIMOOK M TyOJied, HEeMOIHOTHI
uHpopManuy, KiaccupuKalud | CTaHJApTH3alUM 3amuced, WX TMOJArOTOBKA K BBIFPYy3Ke B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 0OECTIEYeHHE.

Nuteprex paspabotaer PermameHt paboThl Cinyk0 W monpasnencHuit HopHukens ¢ eawmHOM
cucremMoii. B mmane — cemuHapbl mo ucnois3zoBanuto EC MTP, moaroroBka u oOydeHue
M0JIb30BaTeNe M CIEeLMAJUCTOB, OpraHU3alus OMNEPaTUBHOM TEXHUYECKOW M HH(DOpPMALMOHHON
NOJIEP)KKM Tosb3oBatenell. Peanusanus nanHoro rpaguka OyaeT CrocoOCTBOBAaTh ONEPATHUBHOMY
MIPOBEJICHUIO 3aBOYHON KaMIIaHUH U KOHCOJIMAALNHU 3aKyOK JUIsl PUIINAIOB, CHHYKEHUIO U30BITOYHBIX
ocratTkoB MTP Ha cknajax, HOBBILIEHUIO YHPABISIEMOCTH M MoOOWiIbHOCTH JBHkeHus MTP mo
KOPIOPALIHH.

Ilpumep 3. AT€HTCTBO 3aHITOCTH HACEJEHUS aAMUHHUCTpauuu KpacHOSIpCKOro Kpasi MoaMucano
corjameHue o corpyaHuuectBe ¢ 3anoispHeiM ¢umuanom ['MK «Hopunsckuit Hukenws». [lens
coenawenuss — yKpenieHue napmuHepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOuEHUL U oDecnedenue
cmabunbHou pabomvl MecmHo20 poinka mpyoa. OCHOBHbIE HAINpaBJIEHUs COBMECTHOH pabOThI:
npoQopreHTalUs MOJIOJICKH, IMOJ00P TMepcoHaia; nepeodyueHrne u npodeccruoHagbHas MOATOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AUPEKTop 3anosspHoro ¢puinana « HopHukemnsy.

3anonspHblil punnan «HopHukensd kpynHeiuii paboToaTeNb Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JIOJKHA OBITh YETKO HajlakeHa. Peub uyeT o Tpy0ycTpoiicTBe MECTHOTO HACEIeHHUs, HO [0 Mepe
HeoOXoauMocTH OyAyT TMpUBJIEKaTbCS Kaapbl U3 Jpyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Haf0/Iro, 1 KOMIIaHUs OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJ1aronorydne xurenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYI0YCTPONUCTBA.

MeTtoanyeckue yKka3aHusi K BbINOJHEHNIO 3a1aHus 1
Muccuss opranuzanuu (QopMyNHpyeT €€ IJIaBHOE IpeAHa3HadeHue B OOIIEeCTBE, CMBICIH
(GYHKIMOHMPOBAHUS OpPTraHU3AINY, €€ MUPOBO33PEHHUE U CIIEIN(UKY .
[lenun opranu3zaiiuu NepeBOASIT MUCCHIO Ha ONpeelieHHbIe, KOHKPETHHIE, H3MEPUMBIE YCIOBUS.
Kak mpaBmio, menu oOpraHu3alMd CBS3aHBl C  PBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSIM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (puHaHcaMu, AoxogHocThlo. Kmaccudukanus menei mo3Bossiet
paccMOTpeTh pa3HOOOpa3He MeleH 1Mo CIeTYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nmepuoay yCTaHOBJICHHS
3.11o nproOpUTETHOCTH
4.11o nu3amMepumocTu
5.ITo xapakTepy UHTEpECOB (cpere)
6.I1o noBTOpsiemocTn
7.110 BpeMEHHOMY NIEPHOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOT'O IHKJIA
10. ITo nepapxuu opraHuzauu
11.ITo macmTady.

3ananmue 2

Omnpenenuts COOTBETCTBHE (OPMYIMPOBKH Lieiel, cHOpMyTUPOBaHHBIX B 3aJaHUU
npuHuunaM. CKoppeKTHpoBaTh (pOPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraThl aHanu3a oTobpa3uTe B TabJMIE 2 C UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — LeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb JaHHOMY KPUTEPUIO.
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CKOppeKTHpOBaTh GOPMYITUPOBKH LIETCH.
Tabmmia 2
CootBercTBHE (POPMYIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBuE | OmnpenesneHHOCTh
U 11eTb Pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTamuX B pa3HBIX CEKTOpaX SKOHOMHKH, HX
cOOCTBEHHUKAMHU OTIPE/ICIICHBI CIICAYIONINE HaNpaBieHus: 1. YBeTU4IUTh MPUOBUIEHOCTh KOMITAHHH. 2.
[ToBBICUTH YPOBEHb OOCIYKMBaHHS KIMEHTOB. 3. YIyUIIWTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIHE IKCIUTyaTAIIMOHHBIC 3aTPAThl. 5. PaciimpuTh KIIMEHTCKYIO 0a3y.
6. MuHIMH3UpPOBaTh 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACISIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI IPUMEPHI HeJIeH, CPOPMYITUPOBAHHBIX MEHEDKEPAMU ITHX MPEATIPUATHHA
B JJaHHBIX HAIPaBJICHUSX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIUIAHWUPOBAHHBIX Pa0oT.

2. ObecrnieynTh OOPATHYIO CBSI3b, JOOUBIIUCH, YTOOBI HA 80% MUCEM, TOCTYHAIOIINX OT KITUEHTOB,
OTBETHI JIaBAJIUCh B TEUCHUE JIBYX JIHEH C MOMEHTA UX MOJTYUYCHHUS.

3. Jlo xoHnma cents6ps 2009 roga coriacoBaTh, ONMPEACIUTh M 3a(UKCUPOBATH B THCHBMEHHOM
BHJIE TI0 TPU KOHKPETHBIE 33J1a4U I KaXKJI0r0 COTPYIHUKA MOAPA3ACIICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. Haiitu Gostbilie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyeckue yKka3aHus K BBINOJHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3aaanue 1) 11s 1enenonaraHus BaKHO, YTOOBI LeNTH ObLUTH HACTOJIBKO
OTIEpAaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh IeNTH JOJKHBI BKJIFOYATh B CE€0SI BpeMEHHBIC PAMKH,
OBITh U3MEPHUMBI, ONIPEIEISIEMbl U PEATUCTUYHBI.

Jist aTOr0 K pOPMYITUPOBKAM IIETICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B nmep. ¢ anrm SMART yMHBII) — 3T0 MHEMOHHWYECKass abOpeBHaTypa,
UCTIONIb3yeMasi B MEHEDKMEHTE M MPOCKTHOM YIPABICHHUH JUISI ONPEICICHUS 1eJIe U MOCTAHOBKH
3amayd. [lepBoe U3BeCTHOE UCIIOIB30BaHKME TEPMHIHA yrloMHHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 1 no3xe B HOs0Ope 1981 B padore k. Jlopana’.

Hert uéTkoro MHeHUs, CKOJIBKO JTOJIKHO OBITh KPUTEPHUEB: MATH WK ceMb. OOBIYHO MPUHUMAIOTCS
CJIEYIOIINE 3HAYCHUS:

Specific (KoHkpeTHBIIT)

Measurable (M3mepuMbrii)

Attainable (Pacnipenensiembrii)

Results-oriented (OpueHTHpPOBaHHBIN Ha PE3YIIbTATHI)
Target dates (OrpaHu4YeHHBINH BO BpEMEHN ).

Nk v =

Tabmuma 3
[Tpununer SMART

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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BbykBa 3HayeHue

S

Specific (KoHKpeTHBII)

Measurable (M3mepumblit)

Attainable (JocTuxuMBbIH,
pacrpenenseMbiii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
PE3yJIbTaThI, AKTyaJIbHBIH )
C 3T0i1 TOUKH 3pEHHUs], LIEeTU
JIOJIKHBIL:
o CIoco0CTBOBATh
Pa3BUTHIO MUCCUU OPTaHU3AIINH,
° UMETh COITOTYUHEHHOCTh
0 UepapxuH,
° HE TIPOTHBOPEYHTH JAPYT
JpyTy TIO0 TOPU3OHTAIH,
o OBITh HETIOCPE/ICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaxacHUsi paOOTHUKOB.

Target dates
(OrpaHuueHHBI BO BPEMEHH)

IMosicuenue

OOmscHseTCs, YTO UMEHHO HEOOXOMMO TIOCTUTHYTh.
Hanpumep, «yBenTUYUTh YUCTYIO PUOBUIE COOCTBEHHOTO
IPEANPUATHS.

OObscHseTcs B 4eM OyieT U3MEepAThCS pe3yibTar.
«Cxonbko Bemath B rpammax?» (C). Ecnu nokazatens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €MHUIIBI
U3MEpEHMs, €CIIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
3TaJIoH oTHoleHus. Hanpumep, «yBennunuTh npuObLUIb
COOCTBEHHOTO MpeAnpusTHs Ha 25 %, OTHOCUTENHHO
YHCTOM MPUOBUTH TEKYIIETO TOJIay.

OOmscHseTcs 3a CUET Yero MIaHUPYeTCsl JOCTUTHYTh LEIH.
W Bo3MorkHO 1u €€ nocTuruyTh Booduie? Hanmpumep,
«YBEJIIMYUTH TPUOBUTL COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEIPHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 3a
CUET CHMKEHHUsI ce0eCTOMMOCTH NMPOYKIINH,
aBTOMAaTHU3AlMH PECYPCOEMKHX OINepaIiii U COKpaleHus
LITaTa 3aHATHIX Ha UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPLIUTh KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM yTOUYKE BPSi JIU YIACTCSL.

OrnpenesieHne UCTUHHOCTYU LENH. J{ecTBUTENBHO 1K
BBIITOJIHEHUE JIAaHHOM 33/1a4 NIO3BOJIMUT IOCTUYb JKEJTAEMOMN
nenu? HeobxoIMMo yA0CTOBEPUTHCS, YTO BBHIITOJIHEHUE
JAHHOM 3a7ja4M IeUCTBUTEIIBHO HeoOxoaumo. Hampumep,
ecyu OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA UCTIOJIHCHUN
ABTOMATU3UPYEMBIX Oonepanuii corpyaHuKkoB Ha 80 %» B
Ka4yeCTBE OTIEIBbHOM MO3aa4M, KOTOPAsl TAKIKE CTAaBUTCS
o SMART, To COTpyAHMKOB MO>KHO HE YBOJIBHSTH, 4
IIEPEBECTU HA UHBIE TOJKHOCTHU, HA KOTOPBIX 3TH
COTPYIHUKH CMOTYT MIPUHECTH KOMITAHUU JOXO/I, a HE
pocTo SKoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYAHUKAM MOYHO MPEIOKUTH
MPOJOIKUTH PabOTy B KaueCTBE areHTa, oo He
pacxo10BaTh CPEACTBA HA ABTOMATU3ALHIO, & IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKA IO
HACTYTIICHUIO/OKOHYAHUIO KOTOPOTO JTOJKHA OBIThH
JIOCTUTHYTA 11eJTh (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIHL COOCTBEHHOT'O MPEANPHUITHS Ha

25 %, OTHOCUTENBHO YUCTOM NMPUOBLIN TEKYILEro roja, 3a
CUET CHM)KEHHSI C€0ECTOMMOCTH MPOIYKIIUH,
aBTOMATH3alMU PECYPCOEMKHUX OTepalfii U COKpaICHHS
1ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJMYECTBaY.

Tema 3. YpaBieHUeCKU TPy U €r0 CoJiepKaHueE.
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Llenv 3anamus; yriayOlieHHe 3HAaHUM U YCBOGHUE CTYJEHTaMH MPOCITYIIAHHOTO TEOPETUYECKOTO
MaTepHaa, OBJIaJICHUE HaBBIKAMH TIPAKTHIECKOTO UCTIOIH30BAHUS IMOTyYEHHBIX 3HAHUH B KOHKPETHBIX
cutyauusax (komnereHuus YK-6).

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyCccHsi, pa30op KeHc-CUTyarii, CaMOCTOSITEIIbHAST

pa0ora.
3aganue 1.

3aroHnuTE

MAakeT CTpaTCTUYCCKOIo IIJIaHa: CTpaTeFI/I‘—IeCKI/Iﬁ IJ1aH 110

CaMOCOBCPHICHCTBOBAHUIO U NOCTUXKCHUTIO JIMYHBIX Leae:

Hacrosiee

1. Bama nens, onummure ce6s. Boipasure cBou mnpeacraBieHus o OyaylieM U CBOIO MEUTYy B

JKHU3HU.

Nowvkwd

Kak Ob1 Be1 onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure Tr0AeH, okazaBIuX Ha Bac Haubonbilee BIAUSHUE.

OmnpenenuTe OCHOBHOHM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamu nro0uMblie BUIBI O0IIECTBEHHON NESTEIBHOCTH U XO00H.

[lepeuncnure Bemy, KOTOPbIE AOCTAaBWIM Bam HamOobiee yIOBOJBLCTBUEC 33 MOCIICTHUI

MecsI[ WK 0oJiee UITUTETbHBIA IEPUO BpEMEHHU.
8. xapaktepusyiTe B OJHOM ad3arle meyb Barmeit sxu3Hu.
9. Hazosure Tpu Bamux m00uMBIX 3aHATHUS.
10. HazoBure Tpu Bamux HemOOUMBIX 3aHATHSL.

Bbynymee

1. Onwumute B oqHOM ab3alie, Kakoil Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onumure CBOIO KU3HB Yepe3 rojl.
3. Omnpeaenute Hanboee TOYHO Ui ce0s OTACIbHBIC 1IeJH Ha OKaHIni Nepuo;

HyxoBHas cepa yepes rojl
yepe3 S JeT
KapseBa yepes rog
yepe3 S5 JeT
CeMbs yepes roj
qepes S 1er
310poBbE 4yepes roj
yepes S 1er
dunancosoe yepes rof
MOJIOKEHHUE yepes S5 1er
Hocyr qepes rof
yepes S JeT
[Ipouee yepes roj
yepe3 S JeT

4. AHanu3 BIUSHHS BHEIIHEW cpeapl Ha Bamm cuimbHbIe B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE

BOKpYT Bac?

e S BRS

L[eJIEBbIE YCTAHOBKHU Ha CITyK0e:
» YI0BIETBOPEHUE OKUJIAHUN HaYaIbHUKA;
« [Ipectux U Mog0XKEHUE;

Kakue nepemensl, NporcXoasiue BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baiy xu3Hb?

HazoBure Bamm cunbHbIE CTOPOHBI KaK MOKHO 00Jiee 00BEKTUBHO.

Hazosute Bamu ciiabbie cTOpOHBI KaKk MOXKHO 00Jiee 00bEKTHBHO.

[lepeuncnute 3aMOMHUBIINECS HEYAaYU U MPOAHATUZUPYUTE UX TPUUUHBIL.

Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamel cerogHsiHen ;Ku3Hu.

0. Ananu3 ciyke0HOro MoJIoKeHus U paboThl Boob1e. Pazmecture no npuopureram ot 1 10 8 Bamm
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* YBEpEHHOCTb B 3aBTPAIIHEM JHE;
« B03MOXXHOCTH HE3aBHCHMO MBICIUTH U JEHCTBOBATD;
« Bonee BeIcOKas 3apaboTHasI IU1aTa, YBEIUYCHUE JIBIOT;
o IIpu3Hanne pykoBoacTBOM Bamieil nesrenbHOCTH;
« IIponBmwxkenue mno ciyxoe;
o JIM4YHBIN POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, mo Bamemy mHeHUt0, Bbl ncmonb3yeTe cBOM moTeHnnain Ha padboTe?

Peamm3amnmsa nioana
1. Kak BbI cobupaerecs noctuup nenu?
2. Hazosute 4-5 meponpusTuii, KOTOpbie BbI JOMKHBI OCYIIIECTBUTH B TEUCHUE OIMHKANIIINX MECSIIEB,
4TOOBI OKA3aThCS TaM, /i€ TUTAHUPOBAIIU, YE€Pe3 TO U 5 JIeT.

3. Hasosute 4-5 Benient, koTopeie MearOT BaM Ha IyTH K LenH.
4. Ormpenenute, 4bst MOMoIIb Bam HeoOXo1uMa B JOCTHXKEHUHU LIENIEH.
5. LEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIa/IbIBaThCS B ONPEAEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIMMBIE mIard, korga Bel HauHeTe, uyTo Oynere Aenarh, KaKOB
Oosee MOAPOOHBI MJIaH IeWCTBUM.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BBHINOJHEHHE IIaHa, ¢ kKeM Bbl Moxkere
00CYTUTh CBOH IJIaH, YTO MIPOU30MIET B pe3yIbTaTe 00CYKICHHS, MOXKET JI 3TOT YEJIOBEK ITOMOYb
Bam Ha myTH K uenmu.

8. BO3HAI'PAXJIEHUE — omnpenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIY>XUTh
BO3HarpaxeHueM i Bac npu nocTmxeHnu Ledu.

3aganue 2.

[Tpunnum ITapeto

Cpenu cnoco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaenserca «npuHuui Ilapero». CyTh
MpUHLINIA, CHOPMYIHMPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JAaHHOW KaKOW-THOO TpYNIbl WIM MHOKECTBA TPYII OTIAENbHBIE Malble €€ 4acTh
00HapyKUBAIOT HAMHOT'O OOJIBLIYIO0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YAEIBbHOMY BECY B IpyIIIIE.
Hanpuwmep:
20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK MPUOBLIH;
80% xyneHToB (ToBapoB) mpuHocAT 20% 060poTa Wi NpUObLIH;
20% ommboxk obycnoBnuBaoT 80% moTEPH;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3CIIHS;
80% ucxoaHbBIX MPOAYKTOB onpeaensaoT 20% croumoctu rotoBoro uzgenus. [lostomy B cBsizu
¢ npuHiunoM Ilapero ormevarot coorBercTBue «80:20». B

nporecce padoTel MeHepkepa 3a nepbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, ocTtanbHbie 80% 3aTpaueHHOro BpeMeHu MpuHOCcAT 20% obuiero urora.
CrnenoBarenbHO, MEHEIDKEPY HE LIeIecoo0pa3Ho OpaThCs CHavaia 3a caMmble J€rkue nemna. Heodxoammo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyto npakTu4ecKyo Moyib3y MO>KHO M3BJIeUb U3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex au cimyyasix 1€HCTBYET ATOT IPUHLIUI?

3. Kakue emé BbIBOJBI AJIsl MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEKepa MOKHO CIelNaTh,
ucnonb3ys npuHiun [apero? OGocHylTe CBOU MPEAJIOKEHUSI.

4. TlpuBeaurte mpumMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITa
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3ananne 3.

[Ipoauarnoctupyiire a100yr0 npodieMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MY THITHYHBIX
nperpag (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOPbl M ICUXOJOTMYECKHE MPEMsITCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3aganue 5.

[Tpocmotp dunpMma o TaiM-MeHEIKMEHTY.

Bonpocs! qi1s1 06cyxneHus:

1. Ilepeuncnute OCHOBHBIE COCTABIISIIOLIME TaIM-MEHEKMEHTA

2. B kakux cimyuasix ciaeayeT ropoputh «Her»

3. Kak M0OHO paccuuTaTh CTOUMOCTb CBOErO BpeMeHH? [{J1s1 4yero Hy’kHa 3Ta BeJIU4YHHa.

Tema 4. PyKoBOACTBO M JIMIEPCTBO (CHTYAIOHHBbIA W KOHTHHICHTHBIA MOAXOIbl B
MEHe/IKMEeHTe)

Lenv 3anamus: yriay0OjieHUe 3HAHUI U YCBOEHUE CTYJIEHTAMU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJlaJCHHE HaBbIKaMU MPAKTUYECKOT0 UCIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUIX.

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyalui, CaMOCTOS TENIbHAS
paborta.

Bonpocwt ons ob6cyscoenus:

1. PaccmoTrpeHue NoHITHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2.  AHanu3 OCHOBHBIX TEOPHUI JIUJIEPCTBA.

3. BrinonHeHue 3aJaHUs K KOHKPETHON CUTYalIUH.

3aganue 1. KommynukaTusHas urpa: «Ileperopopbi»* (HOSICHHTEIbLHASI 3aMCKA U METOAMKA
NpoBeJIeHNs)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIIOBBIX OTHOIIEHUN TIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHgaM. Takoro pojaa Wrpbl MOJAEIHMPYIOT YCJIOBUS, B KOTOPBIX TpYMIBL, 00Jiafgas CBOUMH
WHTEPECaMH, BBIHYXKICHBI JEHCTBOBATh B CHUTYallMHM IOJHOW WM YaCTHUYHOW B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH] 33JJa€TCsl TEM, YTO Ka)<Aasi TPYyIIa MOXKET IOCTHYb CBOUX LI€JIEH TOJIBKO
IIPY YCJIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopaeiicTBue KOMaH/ peain3yeTcsl 4epe3 MHOTOCTOPOHHUE IIEPETOBOPHI UX MTPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITh BBIPA0OTaHO B3auMolnpuemiiemMoe perieHue. [leperoBopHslii mpouecc
B 9TOM CJIy4ae HE TOJBKO MPUOOpETaeT O0COOBIH CTaTyC, a HAYMHAET YNPABIATHCS MEXKIPYIIIOBBIMU

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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COLMAJIbHO-TICUXOJIOTMUYECKUMU MexaHn3MaMu. [IpeacraBurenn Ot rpynn CTaaIKUBaKOTCS ¢ CUTyalMEN,
KOT/Ia KOJUIEKTHBHOE pEIleHHe, TPUHATOEC MX KOMaHI0H, HEe0OX0aMMO TpaHC(HOPMHUPOBATH B CBS3HU C
YCIOBUSIMU TIEPErOBOPHOM cuTyauuu. Llenmn CpaBHUTENBHO JIETKO JOCTUTAOTCA TOrAA, KOTAa
YYaCTHUKHA TIEPETOBOPOB TMPEJACTABISIOT TOJBKO CaMHUX Ce€0s, M CTAHOBITCS IPAKTUYECKU
HEJIOCTHKUMBIMH, €CJIM YYACTHUKU HAUMHAIOT IPEACTABIIATh HHTEPECH CBOUX KOMAaH/.

[TeperoBopHbIii TIpoliecc MOXKET OBIThH MPOAHAIU3UPOBAH C TOYKH 3PEHHSI WCIOJIH30BAHHBIX
MEPEeroBOPHBIX cTpareruii. OHOW WX HEMHOTHX KOHIICTIIMH, KOTOpbhle OBICTPO OCBaMBaIOTCA
yYaCTHUKAMH ¥ HAaYWHAIOT MPUMEHSTHCS UMH TSI OOBSICHEHHS MEKIPYIIIIOBOTO IMTOBEICHMUS, SIBISETCS
Mozenb «BoiHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETICHb OPHMEHTAIIMHM yYaCTHUKOB B3aUMOJICMCTBUSI Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
WHTEpEeChl MapTHEpa (COXpaHEHHE B3aMMOOTHOIICHH), BBIICTSIOT MATh CTPATETHil B3aUMOICUCTBUSA:
KOHKYPEHIIUS, YCTYTMKa, n30eraHnue, KOMIPOMHCC, COTPYTHUYIECTRO.

B tom cnyuae, eciiu mozens K. Tomaca u P.Kuiimena BBoguTcs 10 Havana Urpel, TO UTPa BISETCA
JIEMOHCTpAIMEi paboThl JOMHUHHUPYIOMIUX CTpaTeruii. Eciiu Moies BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJEJNb SBJISIETCS OCHOBOW aHAJIM3a IEPErOBOPHOTO MpoLECcCa.

[lenpto mpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUU I10
JUCHUIUIMHE «MEHEIKMEHT.

Memoouxa nposedernus 0es0601 uepul

[IpoBenenue nemoBoil Urpsl MpernonaraeT HeoOX0AUMOCTh MPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYAaCTHUKOB C TEOPETHMYECKMMM WU NPAKTHUECKMMU BONPOCAMH IOATOTOBKM M IPOBEIEHUS
poeccuoHaNbHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3/A€IIbl IEKIIMOHHOTO Kypca JUCIUILTNHBI
«MeHeKMEHT» - «PyKOBOJICTBO U JIMAECPCTBOY, « Y IPABICHUECKUI TPY U €r0 OCOOCHHOCTI.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHasl IpyMIa, y4acTBYIOLIAs
B MI'pe, 10JDKHA OBITh pa30MTa MPONOPLUUOHAIBHO UX ynucity. Kaxaomy u3 Hux OyaeT npeioxkeHa oaHa
W3 poJiel, KOTopas JaeT MpPaBO HA HWICHCTBO B OJHOM M3 4YeThipex kKomania. Cuenapuil u oOrmias
uHpOpMaLUs MO JEeIOBOM WIpe, M3JIO0XKEHHbIE BBILIE, ONpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA  IOJIHOTO  MOJIEIMPOBAHUS  KOJJICKTUBHBIX  NEPETOBOPOB,
IpeyCcMaTpUBAIOIINXCS JaHHOW UTPOM, TO PyKOBOJMTEb UTPHI (TIpenojaBaTeb) 10JKEH ONPeaeTUTb,
KaKHe pOJIU CJIEYET UCKIIOYUTh U (W) O0BEIUHUTD C IPYTUMH POJISIMHU.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLieHapHs U o0miel nH(popMalMy paclpeiensieTcss Mexly BCeMU
Y4aCTHUKAMHU JIeJI0BOM Urpbl. [Ipu 3TOM KaXa0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«MHTEepechl — NOMETKa NEePEeroBOPOB — MPEAJIOKEHUS» O BCTPEUYU C JPYTUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXI10T0 Y4aCTHUKA UTPBI TPeOyeTCs BHITIOIHEHUE OTIPEIEIICHHBIX MIPOIIETyp, PECIe Iy OIIIX
11eJ1b BBIPAOOTKH COOCTBEHHBIX MO3ULIMH 1O MPEACTAaBICHHON B UTpe Mpobdiieme.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHMKY HEOOXOJMMO ONpEIeNuTh, KaKOBbI JOJKHBI OBITH €r0
MHTEpPEChl — MPHUHLMUIIBI [0 PEIIEHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOLIECCE YAOBIETBOPEHHUS OOOIOJIHBIX HMHTEPECOB. BBHINOMHEHHE YyKa3aHHBIX
IpoLeyp CleayeT IPOU3BOIUTH 110 ONPEeACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
WHTEpeCH! - pa3HOrIacusl - MHCTPYMEHTAPHI Pa3sBUTHS TO3HMIMN>
Coo6ctBennsie | [Ipenmet ITepBonauans|Ilocnenyronu |3apepmatomniu | [Tozunus, mo|Bo3moxnsie [[locnenctBus
HUHTEPECHI [IepEroBOPOB |HbIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (aTo?) MPEII0KEHUS | IPEITIOKEHUS | IPEITTOKSHHS | BO3MOKHO TIepPEeroBOPOB
(xak?) OTCTYIIJICHHE

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOTO HW3YYEHHS KaxKAbIM
YYaCTHUKOM JIEJIOBOM WTPBI U MOPYYEHHON €My POJH B HEM, YYACTHUKHU MPHUCOSIUHSIOTCS K CBOMM
KOMaHJlaM, TJI€ B TE€UYEHHUE OIpeeJeHHOro BpeMeHH (70 90 MHUHYT) MpPOBOAST BHYTPUTPYIIIOBHIE
MIEPETOBOPHL. 37ECh BBICHSAIOTCS WHAMBHUIYaIbHbIE HHTEPECH! KaXKI0T0 WieHa KOMaH/Ibl, KOTOpPhIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKJIYy HUMH 110 OIPEIECICHHBIM BOIpOCaM H
BBIpaOaThIBaeTCS €auHAas TO3WIMA KOMaHJIbI IO o0mieil mpobieMe (HOPMHUPOBAHHS MPOTPAMMBI
pa3BuTHs T. Ppi0aubero, KOTOpyIO (HO3MLMIO) UIEHBI KOMAaHIbBl JOJKHBI TPEACTaBIATH Ha
MOCNEAYIOIUX KOJUIGKTUBHBIX TieperoBopax. Takum oOpa3om, MpoBeleHHE BHYTPUTPYMIOBBIX
MIEPEroBOPOB SBJISIETCS BAXHEUIITMM HEOOXOIMMBIM 3TAIlOM MOATOTOBKH IMPOBEAEHUS 0O0jiee IIMPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PykoBoauTens (mpemnoiaBaresib) TOJKEH OKa3bIBaTh ONMPEIEICHHYIO MOMOIIb YYaCTHUKAM UTPbI
B IIPOIIECCE MOJETUPOBAHUS MU KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAJATU YYACTHUKOB UTPhl B COOTBETCTBUM € UX posisiMu. Ha 3TOT 3tam urpel orBoaurcs 2,5
yaca. OJHAKO, BO3MOXKHO, KaK HEKOTOpOE yBEIMYEHHE, TaK U YMEHbILIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpenojaBartesisi), oOyclOBIMBacMOe 00pa30BaTENbHOM IIEHHOCTHIO JTAHHOTO JTara
JIETTOBOM UTPBI.

B npouecce npoBeneHyst Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIb30BAaTh BCE 3HAHUS, NIOJYyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETHMUYECKOTo Kypca, BKJIOYasl IMpeACcTaBlICHUE
MHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIyIIAHUE, WCIIOJIb30BAHUE AAHHBIX, IPEJICTaBICHUE
MPEJIOKEHUH, CorjlacoBaHMe — pPa3pabOTKy TMpEeAJIOKEHUHN, paclio3HaBaHWE HaIpaBJICHUN
CONMPOTHUBJICHUS, CHI)KCHHE CONPOTUBIICHUS, CTPYKTYPUPOBAaHUE HMHHOBALIMOHHBIX MPEIJIOKEHUH,
pa3paboTKy KOHIENTyalbHbIX COIIALICHHH, HCTIONb30BaHKE MPEBAPUTEILHBIX 00CYKICHUH, pa3BUTHE
U TIOJ|/IepKaHie BBICOKOT'O YPOBHS IMPOLIEAYPHO-MATEPUAIbHO-TICUXOJIOTHYECKUX YCIOBUi, TpeOoBaHNE
MPEKpAIEHUs CIIOPOB U T. [I.

Ilo 3aBepiIeHNH ATOTO ATara Urpbl Ha KaX/10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OAMH Yac s
0o0Cy>XJIeHUS] U aHallu3a 3Tara MeXAy YYaCTHUKaMH, HO MOJ PyKOBOJACTBOM IpenojaBaTess u (Win) ¢
WCII0JIb30BaHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korma srta craamst obOmieil paboThl OyaeT 3aBepiieHa, BCE YYACTHUKH WIPHI JAOJKHBI
BO3BPATUTHCS HA IUIEHAPHYIO CECCHUIO (KOJIIEKTUBHBIE NIEPETOBOPBI) U CECTh 3a CTOJ MIEPETOBOPOB HE
TOJIBKO C YJI€HAMH CBOEW KOMaH/Ibl, HO ¥ CO BCEMH WIEHAMU I'PYTIIbI [10 MOJIEIUPOBaHUI0. B puHanbHO
CTaJNM UTPhI MIpernoiaBareiib (PyKOBOJAUTENb) JOJKEH CONEUCTBOBATh IUCKYCCHSIM, BO3HUKAIOIIUM B
MIPOLIECCE TTEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaoMM aKKOPAOM IPOBEJIEHHs JIEJIOBOM WIpbI SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM MEPEroBopaM, OTHOCUTENIHO PEIIEHUs CTOSIIEeH nepe]] yuacTHUKaMu
npo6aemMbl GOpMHUPOBAHUS POrpaMMBbl pa3BUTHsA I. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTb M KojjdekTHB. CaMOMEHEIKMEHT U KOMaHAooOpa3oBaHHE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBINA MOIXObI B MEHEPKMEHTE)

Lenv 3anamus: yriyOneHue 3HAaHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marcpuraia, OBJIaJCHUEC HAaBbIKAMU IIPAKTHUYCCKOI'0 UCIIOJIb30BaHUA ITOJTYUCHHBIX 3HaHUH B KOHKPECTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaIuii, caMoCTosITeIbHas padboTa.
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3aganue 1 Anaam3 mnpaxkTudeckoil curyanum: «He TpaHKupbTe 4el0BeKo-4achbl Ha
COBeCILIAHU

BobIIMHCTBO KOMITAaHWHA MPOIYMBIBAIOT CIIOXHBIE WHCTPYKIMU TIO YIPABICHUIO KAIUTAIIOM,
TpeOyIoT yOeIuTeIbHOro 000CHOBaHMS /IS JIIOOBIX MHBECTUIUH, YCTAHABIMBAIOT IIOPOTOBBIE 3HAYCHUS
U TIIATEJIbHO MPOIMHKCHIBAIOT IPABO pacHopsKaTbCcsl CPEICTBaMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnydeHui. 3BOHKH, MEPENNcKa, BCTPEUH,
TeJNeKOH(pEPEHIINH ChEJAI0T 110 HECKOJIbKY YacOB B JICHb.

VY Kkaxaoro ympasieHIla, HO KOMIIAHMM, IO CYTH, HUKaK HE pEryJHUpylT HUX OOIIECHHUE.
BonpmmHCcTBO OpraHuzanuii  BooOIle HE OTCIEKMBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TPaTsIT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINHU U TyCcThie coOpanusi. Bee 3To npsiMoii yOBITOK: 4ackl, MPOBEICHHbBIE HA COBELIAHUN
y HayaJlbHHWKA, OTHATHI y KiueHToB. llITaTel pazmyThl, OrOpoKpaTHsi LIBETET, paboTa 3amenssiercs,
noxoJbl nafatoT. COTpyIHUKHU BCe 0OJIbIlE BPEMEHH MTPOBOJAT B O(HUCE, a TOJIKY HUKAKOTO.

TaliM-MeHe)KMEHT OOBIYHO HAMpABJICH HAa JEUCTBUS caMoro uejoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOH Iepenucke, He IocelaTh Bce coOpaHus MOApsAn U Tak jgaiee. LleHHble
pPEKOMEHIallii, HO, YBBI, CJI€0OBaThb UM OBbIBA€T TPYJHO: 3aBEJECHHBIM B OpraHU3alMM MOPSAIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOICHMS, IPUIJIAIIICHUS HA BCTPEUH, KOTOPbIE HEJIb35
UTHOPUPOBATh — MHA4Ye O0MAATCS KOJUIETH, a TO U 00b10il 0occ. Ecnu juig Bameit komnanuu padota
3aKJII0YAeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexkoTopbie cOBpeMEHHO MBICIAIINE KOMIIAHUU PELIUTEIBHO CMEHUIIN MOAX0/I: OHU XOTSAT, YTOOBI
PYKOBOJUTENN LEHWIN JIParolieHHbIN pecypc BpeMEHU U Oepe’kHO UM pacropskaiuch. CBOM Or01KeT
YacoOB OHM IUIAHUPYIOT CTOJb € TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHMU3alUUd HE TOJIBKO
COKpaTWIM aJIMMHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOIMIIN BpPEMS PYKOBOJUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMM U B pe3yJIbTaTe yCKOPUIIHN POCT.

B unciax: kak opraHuzanuu TepslOT Bpems

Ouau I'poys, ObBmMil renaupextop Intel, roBopmi: «Bsl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopynoBaHue u3 opuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuiel Bpems». KoHeuHo,
TAKOr0 pojia KPaXH YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUd H
coOpaHmsi, KOTOphIE HE BCET/Ia YAAETCs YETKO CIUTaHupoBaTh. Camu coOOO0i MOSBISIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHHs PyKOBOJICTBA.

Opnako cefiyac KOMIAHWM pacrojaralT TaKUMH HHCTPYMEHTAMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MpEXJe NPUXOAUIOCs ToJabKo MeuTaTtb. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUSI TOMOTal0T COCTaBUTh PAaclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, Kak Te
pacxoayroT oO1iee BpeMs OpraHH3aluy, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHii
IIPOBOAMTCS B HEJIEINIO, B MECSIL U B TO/, M C KAKUMHU LIETSIMU, KaKHE OTJENbI U KaKHUE I0JPKHOCTH Ha HUX
NpPEJCTaBICHbl. OTH MPUJIOKEHHUS BBIABISIOT [Jake OINpe/eeHHble NaTTepHbl B OpraHU3alMH,
HarpuMep, NapauieNIbHy 0 00padOTKy JaHHBIX 10, IOCJE U BO BpeMs coOpanus. Pazymeercs, kommaHus
00s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
NoCTOsIHHBIN pucMoTp bonbuioro 6pata! Tem He MeHee nHDOPMaLINIO, KOTOPAas 1aeT OOLIYI0 KAPTUHKY
pacripenienieHus Or0/pkeTa BpeMeHH, COOMpaTh HaJO.

HenaBrno Bain & Company mnpoBena wuccienoBanue OmoJpKeTa BpeMeHH B 17 KpymHBIX
KOpIopalusx, IPUMEHUB aHaTUTHYeckue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coser
JIUPEKTOPOB).

! BoT HamM ri1aBHbIE HA0IIOACHUS.

[{yHamu 351eKTPOHHOM NEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA U IIEPENUCKA, PE3KO
HOJICILIEBEB, 3aM0JIOHUIN paboyee mpocTpaHcTBO. MHorue pykooauTenu nosydaror no 200 nucem B
nenb — Oomee 30 TBICSY B TOM, a pPACHPOCTPAHEHHWE CHUCTEMBI OBICTPBIX COOOIIECHUH W
KpayJCOPCHHIOBBIX NPUIOXKEHUH ycyryounu mpolieMy (cM. Bpe3Ky «OOOpOTHasi CTOpOHA 3aKOHa
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Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU ITOCTaHUSAMU 3aMET Y pYKOBOAUTES
Oosee oTHOTO paboyero JHS B HEJEIIO.

30 TbiC.

25ThiC.

O60pOTHaRA CTOPOHA
3akoHa Metkanda
3awon Merkande macnr, o
LBHHOCTE TRNEKOMMYHIKE LIMON-
HOR CETM B03PACTEET MO BKENO-
wente. B 1970-0 rogs raskm
©cpapeTEOM canak Buin TanadoH,
pexs — Tenex: win Tenerpad.
B cpaguem y pyxosoputana
® rop NPOMEXCANND Ha Gones
THICA MM KOHTAKTOR (He CHTaR
BHyTRENHIX)

MOABNSHISM HOBLX TBXHO-
nOFWil KanMYECTEO CooBiyEH e
pasko yeanwuncos. Mo Hauim
NIOGCHETAM, PYKOBOANTEN
nony-aer caiMac no 30 TecAs
co06usennit & rog, W wem siwe
ro yposeHe, TeM Gonkue sps-
WEHM Gr0 NOTMMHEHHIE TRETRT
Ha NpouEkMBaHME W 0BpaGaTXY
©00BLIEHW W OpraKUIALMI
MEpONPHATHI ATiC.

Ksa’"'ha%a“ax
PYKOBOAWTENS B TOA

19708 1980¢ 19908 20008 20108

Hoarue Berpedyu. PykoBonuTenu BBIHYXKJIEHBI Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTHid. OT4acTy MPUYKHA B TOM, YTO PEKUM TEJNEI0CTyIa YIIPOCTUI yyacTue. B cpennem tomn-
MeHeKephl TpaTAT Oosiee ABYX paboUMX AHEW B HEE0 Ha KOH(EPEeHINH ¢ YYacTHEM TpeX Hiu Oosee
COTPYJIHUKOB; B LeJIOM 15% BpeMeHM OopraHu3ali PacXxodyeTcsl Ha 3T MEPONPUSITHS, U JOJS ITa
HeykIoHHO pacteT ¢ 2008 rona. (cM. Bpe3ky « I (EeKT pacXoasSIIuXCs KPYTOB»).

OrpaHuveHHblil Kpyr o0menus. BeTpeu 3a mocnennue JBa JECATUIIETUS CTalo OOJblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MpEACTaBUTENH APYTUX KOMIAHUM WiIM XOoTs Obl ApPYyTrux
(GYHKIMOHATBHBIX CIyk0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHHUIBI OT/AENA, B HUX 3a4acTylo
Y4acTBYIOT HE Te JIt0]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopManuei, a He
o0Cy>/1eHue U TIOUCK anbTepHaTuB. [1o GombIleil yacTu BCe 3TH MEPONPUATHS HE TIOMOTAIOT Pa3BUBATh
COTPYITHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalIM 4YacTO OTBIEKaThCs Ha coOpaHMAx. B GoiblImHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAIU 3JIEKTPOHHBIE
IMChbMa NPAMO Ha coBewlaHWsX. B onHo#l kommanun 22% mNpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCHUTAJIM 110 MHUCbMY KaX/ble ecsiTh MUHYT. bojee Toro, pykoBoAUTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEPOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE IMOMTH, a KaKkoe
nponyctuth. llapannensHas o0paboTka wuHGoOpManuu U ABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G GEKTUBHOCTh COOpaHMii, U OpraHM3alUU Ha3HAYaAIOT JONOJIHUTEIbHBIE MEPOIPUATHS, YTOOBI BCe-
Taku OOUThCs pe3ysibTaTa. Ha NTOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €le OOJbIle OTBJIEKAIOTCS U
TaK jgajee 0 6ECKOHEUHOCTH.

HenocraTtok koHTposisi. B 0oiblIMHCTBE KOMIAHWM BpeMsi KOJUJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EcClin HayambHUK PeLInl MPOBECTH COOpaHue, ero MOMOIHUK UM CEeKpeTapb
pacchbUIaeT MpUIrJalleHusl WM, OTHICKaB OKHO B rpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, o0OHapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT I€NbId  OTHEN, MpOCAT
[IPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpaTr BpEMEHH U YK TeM OoJiee He IPOCHUT pa3pellieHus] Ha IPOBEIeHUE BCTPEUH.

Huutoxnbiii Bbixoa. B HemaBHeM wuccienoBanuu Bain Tom-meHemKepbl OIEHWIN Ooliee
MOJIOBUHBI COOpAaHUM, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaiiHe Hed((HEKTUBHBIE.
Tem He MeHee oOpraHM3ali PeIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHUIX 3a Oecrose3Hble coOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.
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TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHHM MOXXHO Obuto Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.

Wpen kopotko

KOHKPETHKA * CTAHAAPTHIUPOBETE NPOLECT
MPHHEATHA Pelesni;

TaRM-MEHELHMEHT HE NOMOMET HeKoTophie HOMNaHKK NpolyiaT Hoswil nouon onupaeTca * YCTAHOBHTE EAHHLIA PACNOPAROK
PYHOBOAMTENAM, BCAH OH BXOAWT HOBBIA NOMXOA. OHk BeperyT Ha BOCEMb NPHHLHNOR: COBpAHNRA
B NPoTHROPEYHE C 00LManMM BPEMA HAK AParcUeHHLIA pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONWHECTBEHHLE Napa-
H TRE0OBAHHAMH OPTaHHIALUNK, W BaayT CIOIHET BPAMEHH CTONL HCXORA K3 NPHOPHTETOS; METPL! AR HAMEDEHHA BReMEHHIR
WE AHCLUMNNHHHPOBAHHO, HAK * COCTARNATE GIOAMET BREMEHN HAMPY3HH Ha OpraHu UMD,
W PHHAHCOBHIA. C Hyne;
* npopadaTwieans GHakec-NNan 3TM CTpaTerHi NOMONYT KOMNa-
AR NoGOro NPOeKTE: HHAM 0T PAHTE Py KOBOAUTENEH
* YNPOCTHTL OPTCTRYKTYRY: OT NOKYLUEMAR HA 100 BPaMA,
* PACNPEJEANTE OTBETCTBEHHOCTE CHH3IHTE PAC(OAE: H NOBLCHTL
38 HHBECTHUMH BPEMEHH; MPOIY KTHBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUS BPEMEHEM

Hekortopple koMmmaHuu Bcepbe3 B3SJIUCh 3a pelieHHe 3Tol mnpobiembl. OHU COCTaBUIU
opuUUaNbHBI OIOMKET BpPEMEHM U PpacCHOpsDKAIOTCS MM KaK IIEHHBIM pPECypcoM, orpaxsjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMsi, JOOMBAsICh MPOIYKTHBHOCTH COOpaHMiA M APYTHX GopM
cBa3U. Ha ux nmpumepe Mbl BBIIBUIIM BOCEMbB IIOJIE3HBIX CTPATErH.

Crporo or0upaiiTe Bompochl NoBecTKN BeTpeuM. [Ipu3Hak HacTosmiero jujaepa — yMEHHE
BBIJICNIATh IPHOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISIN ce0e, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OYEPEb, & YTO MOKHO OTJIOKUTH UM BOBCE IPOUTHOPUPOBATH.

Maio KTO cpaBHMTCS B MCKYCCTBE YIPaBJICHHs BpeMeHeM ¢ MoKoiHbM CtuBoM /[)xobcom. A
CEKpET B TOM, YTO OH OBLIT a0COJIOTHO 3alMKIICH Ha OHOH e — ycrexe Apple. Pa3 B roj oH BEIBO3MIT
COTHIO TOII-MEHE/DKEPOB KyAa-HUOyIb Ha KypopT M MPOCHJI HUX COCTaBUTh CIHMCOK U3 JECATH
MPUOPUTETHBIX 33a]au Ha CIEAYIONMH ro1. Bee yuacTHHKH OT4assHHO OOpOJMCH 32 TO, YTOOBI B IIOPT-
auct Bouutu ux uaen. Ho Ixo0Oc Opast Mmapkep ¥ BbIYEPKUBAII CEMb HUKHHUX MyHKTOB. «Ham nmon cuimy
TOJIBKO TPU», — MOSICHSJ OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a YTO KOMIIaHUS OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[>koOc oTCeKa «IIymMm» U CTpaTerHuecKy MCIOJIb30Ball CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHHMMAasl y HUX BpeMsl HalpacHO. TemIpl MHHOBalMi B KOMIIAHUU JTAJIEKO NPEBOCXOINUIIN CPEIHUE
1o oTpaciy, u B urore Apple ObICTpo caenanack OAHOM U3 GoraTelmux B MUpe KOMIIaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs»». MHOrme KOMIAaHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULMOHHBIN OOPKET KaX/IbIi I0J1 ¢ YUCTOT'0 JIUCTA, HE UCII0JIB3YS KaK OTHPABHYIO TOUKY OIOJKET
UCTEKIIEro rofa. Jlydmme KoMIaHuM Tak )K€ COCTABISIOT U OI0/pKeT BpeMeHU. OHU «(PHUHAHCUPYIOT»
HOBBIE COBEILAHUS JIMIIB 33 CYET OTKAa3a OT YET0-TO, YTO YK€ HAXOAUTCS B I1yJIe MEPOIIPUATHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsi1 10JKHOCTh T€HAUPEKTOPA, OH
0OHapy’KuJ1, YTO PYKOBOJICTBO KOMIIAHUM TPATUT Ha BCTPEYM OUYE€Hb MHOTI'O BpeMeHU. HeBeposTHO, HO
€KEMECIYHO JJIS1 «BEPXYIIKI» KOMIAaHUHU — 35 4eJIOBEK — IIPOBOAMIIN LIETYIO «HEJIENI0 BCTPEU»: MATh
OyAHUX JHEW oOcyXJalu MporpaMMy M HUTOTH. DTH CecCHM OOXOAMIMCH KOMIAHMU HENIENIeBO —
JIOpO’Ke, YeM OHa MorJIa ce0e MO3BOJIUTh B TY IOPY.

B xonue Mymnanu obpaTuics K KOMaHzAe ¢ Mpock00il oleHNTh 3(h(HEKTUBHOCTh PEryJIIpHBIX
coOpaHuil M MO UTOraM OTCEsJT HEHYXXHBIE W COKPATHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OT/aya
BpeMeHHu. PykoBoacTBO cTano ropaszfno 0ojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xotsa meHemkepoB Ford He MpocuiiM HETIPEMEHHO O0TKA3aThCsl OT KaKUX-JINOO MEPOIPHITHH, MPEkKIe
4eM Ha3HAa4aTh HOBBIE, OHU CPa3y K€ MOYyBCTBOBAJIM, YTO UM BBIJCIICH HEKUI BPEMEHHOH JINMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuil Ford mpoBoIuT exxeHenenbHbIe BCTPEUH 0 OLIeHKE On3Hec-
-naHa. Beiciiee pykoBOJCTBO KOMITAHUHU YETHIPE-NIATh YacOB 00CYKAAET CTpATErH4eCKUe BOIPOCHI U
npoBepseT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsA, a TOTOMY M MOATrOTOBKa K Hemy uzaet B Ford mo-
HakaTaHOMY, OJarozapsi 4eMy yJAajnoch BbICBOOOAUTH THICSYM PaOOUYMX YacOB M COKPATUTh PACXOJbI
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— Kak pa3 B TOT MOMEHT, KOTJ]Ja KOHKYPEHTBI UCKaJIN TOCyaapcTBeHHbIe cyOocuauu. [ToBpicuucs Temn
MPUHSTHS PEIICHUH, M YIIYYIIHIOCh UX Ka4eCTBO, a 3HAYHUT, yCKOpHIIcs BeIXo Ford u3 kpu3uca.

IIpopabarepiBaiiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. KommaHum yacto
«3apaXkaroTCs WHUIIMATHUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOCKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIEC, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korna I'spu IN'onaGepr cran renaupekropom Newmont Mining, oH oOHapyXuil B KoMInaHuu 87
MPOEKTOB PAa3HOW CTENeHH TOTOBHOCTH. KakIplM 3aHHMANCS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJTHUTEIIEHOTO COBeTa. VIHWIMATUBBI, HANPABJICHHBIC Ha TOBBIIICHHE OE30MAaCHOCTH PaboOT WM
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO  COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

S dekT pacxoAaLmUXCa KPYIos

NPOM3BOACTBO

IENIOBbIE
3MOXKHOCTH

E T .
QJIHO EXEHEAEALHOE (I BCTPEYA
b o ey PGHkTaI |
YACOB B 10 AENOBLIE
seromo e
KOMAHAb!

0 O0ON—

o = PASBUTME
——) BU3HE SUHAHCBI
63000
“YAcoBBroa
NPEABAPUTENL HLIE
COBELLAHWA
4AcO8 B roa
300000
HACOB

UTo0bl COBIAATh C «AMUAEeMUEH TIPOeKTOBY, ['onadepr npukaszan COCTaBUTh OU3HEC-TUTAHBI IS
BCEX pa3padaThIBa€MBbIX W HaMeuaeMbIX HHHUIMATUB. OTHBIHE, TPEXKIE YEeM 3aHITHCS YEM-TO,
PYKOBOJUTENM TPOBEPsUIM TUIAH W CYHUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIOM MpOEKTe
MIPOCUUTHIBAJIACH MPEIoiaraeMasl BITOJIa U BCE PacXO/Ibl, BKJIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKIbIN
Ha3Ha4yalld OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHIIIOJIHEHUS IJIaHa, a
TaKKe MO OIOKETY.

OTU Mepbl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa ['ommbepra,
ObUIM OTMEHEHBI, TOCKOJIBKY 101 HUMU HE ObUIO YOeIUTeIbHOro OU3HEC-IIJIaHa, a KaKue-TO HE IPOIIN
«3amuty». Yepes Tpu Mecsna mopTPoano MHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBaJia BPEMs B TOBBIIICHHE 0€30MacHOCTH U 3(G(HEKTUBHOCTH
pa0or.

Ynpocrure CTPYKTYpYy opranuzanuu. Yem Oosbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMHU, TeM JOJblle UAEeT HHPOpMAIUs U TeM TpyAHEe
MPUHUMATh pelieHne. Bece pykoBoIUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BRIBOABL. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXKIbIA JOMOJNHUTENBHBIN CylepBaii3ep — OSTO JUIIHHUE PACXOIbl, JaleKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHON eaUHUIIEL. [I[poMexxyTouHasi HHCTAHIIUSI OPTraHU3YEeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO MX OI[CHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO cebe MOAOOHBIX. MBI BBIUHUCIWIN, YTO B CpPEJHEM IOSBJICHHE HOBOTO
MEHe/Kepa B OpTaHu3aluu J00aBiseT padoThl Ha MOJITOpa YeloBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaK]IbII JOTOTHUTEIBHBIA BUIE-TIPE3UACHT CO3/1aeT padoTy s
2,6 yenoBeka. MeHeKEpOB U BULIE-TIPE3UICHTOB COMPOBOXKIAET LENbIH «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTapsi 10 PYKOBOIAUTEISI KOMaHAbl — U 9TO elle 0oibiie padoTsl u u3aepxek. (CM. Bpe3Ky
«Bo 4t0 006oiineTcs eie OauH PyKOBOIUTENbY.) PaboThl cTaHOBHUTCS BCe OOJbIle, a BpEMEHH — BCe
MEHBIIIE.

[Tockonbky TNUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHBIE NpPSIMBIE U
KOCBEHHBIC HW3JIEP’KKH, TOBBICUTH 3()(PEKTUBHOCTH PabOTHI MOXHO, YIPOCTHUB CaMmy OPTaHU3AIHIO,
npuueM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuwuiickuii yauBepcuteT B bepkiu cTonkHyncs
C Cepbe3HBIMH (PMHAHCOBBIMH 3aTPYJHCHHSIMH: W3-32 HAKOMHBIIErocs aedunurta O0pKeTa y HEro
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cpezanu $150 muH. UT0oOBI TIpOMHAHCUPOBATH NESTEIBHOCTh, HA KOTOPOW IEPIKUTCS PEryTalus
YHUBEpCUTETA KaK y4eOHOro M Hay4yHOT'O LIEHTpa, aAMUHHUCTpAIs CcTaja UCKATh CIIOCOObI COKPATHUTh
pacxonsl. JleroM TOro ’ke roja pexkTrop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
VIy4IIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJpoBOW,  (QHUHAHCOBOH, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkeil M cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bece 5T cimykObl CTaHAAPTU3HPOBAIH, YNPOCTWIH, CHAECNANH MEXK(AKyIbTETCKUMH. ITO
MO3BOJIWJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOYHBIX 3BE€HBHEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutery okono $120 muH B ron. bepkmu Hayumics
TPaTUTh MEHBIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaThl. bOJIBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JIF0JeH, 00Ia1al0IuX TPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pelieHus o
TOM, KaK JOJIIO MpPOJIUTCS 3acelaHue, KOro IMo3BaTb M JaXe O00s3aHbl JIM IpUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyH0 NPUHUMAIOT HA HI)KHEM YPOBHE MepapXuu. MeponpHsTHs CTOST
HEJIEIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNmHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApHBIE
NOJIYTOPa4acoBbIe COBEIIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00xosaTces Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKI[MOHMPOBAJ 3TH BCTPEUYU, MEHEKEPbl HE MOIJIM JaTh BPa3yMHTEIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpuriamlieHue, 1 KoMaHaa codupaercs». VIHpIMU clioBamu,
CEKpeTapro MJIA/IIIET0 BUIC-MIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu OB peup 1u1a 0 NPSAMBIX PACX0OAax, HUKTO Obl HE MO3BOJIMII €My PAaCHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO NPOBOJMIN pPaboOTy,
PYKOBOJICTBO HAIIJIO JIBa IMPOCTBIX CIOCO0A COKPAaTUTh MAJIONPOAYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOIOJKUTEIIBHOCTD CPE3aIM € Yaca [0 1101y4aca, a BO-BTOPBIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB — HE
6onee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPa YaCcOB WK C yyacTUEM Ooiee ceMu
YeJIOBEK, HaJ10 ObUIO MOJTyyaTh pa3pelieHre PYKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroa O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM 3KBUBAJICHTE BHIUTPHIII ObLI paBEH 3apIuiaTe ABYXCOT COTPYAHHUKOB.

Bo 410 06onaeTca ewe
O/IUH PYKOBOAUTENb

Y Kay{joro pyKoBouTe 11 €CTb NOMOLHWKU: OHH 0GpabaThiBaloT NOYTY U rOTOBAT
cobp , TAK YTO MX Bp! TOXe crefyeT yYuThiBaTb. Yem Bblle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.
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CranpapTusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOrMX KOMITaHUAX POLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE OOCYXKIAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HENOCPEACTBEHHO (POPMHUPYIOT U BBIIOJIHSIOT pemieHus. B Takux ciydasx UMeeT CMbICI BbIpadoTaTh
eIMHBIN U1 BCEH OpraHu3alliy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3()(h)EKTUBHOCTH MPUHATHS pEIICHUI
U cOepexeT Bpems sl APYTUX Je.
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XopouuM MpUMEpPOM MOXKET mociykuTb Woodside, kpynHeias B ABCTpaJul HE3aBUCHUMAs
HedTerazoBasi KoMaHus. ['onamu ymop genancs Ha «MaTPUYHBIN) MPUHLUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenamMu. Cucrema CrHocoOCTBOBaia COTPYAHHYECTBY MEXKIY pa3HBIMU
MoJipa3/ieNIeHusIMU KOMITaHUM, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbTaTe Bce
Ooubllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE JCWCTBUI Pa3IMUYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTtainu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeleNuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY pa3HbIMU
MOJIpa3ieNIeHUusIMU, TEXHUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOrMe cOTpyIHUKU
NPOILIH CHEeUUATbHBIM TPEHUHT, OCBOMJIM HOBbIE NPUHIUIBI paOOThl U MOHSIIN, KaK UX IPUMEHSTH B
cBOMX KoMaHAax. UToObl yCTpaHWTh HMCKYyCCTBEHHBIE NPEMSATCTBHUS W YCKOPHTH MPOIECC MPHHSATHS
pemieHuii, Obla co3laHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHIMCh € BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 00s1eryriii mpuHTHE pemeHnid. COKOHOMIICHHOE BPeMsI B OCHOBHOM
TPATAT HA BINOJIHEHHE PELICHUN U BBISIBJICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHoBUTH eIUHBII pacnopsitok. Hu ofHa KoMIaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHM IOMOTAIOT HAJIaXXUBATh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE petieHus. Ho MoKHO 3aMeTHO
MOBBICUTBH KaYECTBO BCTPEY, €CJIU COOII0AATh HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mponuckIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a4a4u:
uHpopManus o teMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe NPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumansl ans exenenenbHoi BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BPEMEHH TPATUTh Ha 0OMEeH MHpOopMaIUell yxKe Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCS BCEro JHIIL C MATUMHUHYTHBIM
OTIO37[aHUEM, KOMTIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIeso Obl. * 3aKaHYMBaTh OBICTPO,
0COOEHHO eciiv TONKY He BUAHO. CTuB J[>k00C TpebOoBall «CMEHBI COCTAaBay, €CJIM BUJIET, YTO YUaCTHUKHU
SIBUJICh HETOATOTOBJIEHHBIMU WM HPOJYKTHUBHOCTh OOCYXAeHus, najaaer. Koe-komy 3T0 Kaszanoch
yepecuyp rpyObIM, HO TaKk OH MPEJ0TBpalllal HallpacHbIE TPAThl BDEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. [0BopAT, TO, YTO HENb3s H3MEPUTH,
HEBO3MOKHO NMPOKOHTPOJIUPOBaTh. OJITHAKO JIUIIb HEMHOTHE OPraHU3alliU PErYJISIPHO U3MEPSIOT TaKHUe
CYLIECTBEHHBIE, CKAa3bIBAIOIIMECS Ha MPOAYKTUBHOCTH IapaMeTpbl, KaK MPOJOJDKUTEIBHOCTE U
MOCEIIAeMOCTh COOpaHMii, 00BEMBI SJICKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSATH, Ha
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKa3aTelei 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIE€JIEBBIE.

MHorue pyKOBOJHUTENIH YK€ MOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT Ha COOpaHMAX C
Pa3HBIMM KOJUIEKTUBAMM U 110 pa3HbIM MOBOAAM. J{JIsl 3TOT0 1OCTATOYHO 3aBECTH JTUYHbII €KEAHEBHUK.
Hekoropble xoMmmanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: NPEIOCTABISAIOT
MEHeKepaM IMOJIHBIM OTYET 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHUil,
3JIEKTPOHHOM MEPENMCKU U TaK Jajiee.

B Seagate HeckoabKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIBHOW MpOrpamMMe: OHM MOJy4aroT
OTYEThI O CBOUX 3aTpaTaxX BPEMEHU B CONMOCTABICHUN CO CPEAHUM JJIsl pyKOBOAUTENEH UX YPOBHS. DTH
CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBINA PECYPC OPITAHU3ALIMMU, 1o 3a4acTyl0 €ro
TpataT 3psa. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNHUTh K CyTKaM ABaAlATh IMATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICIEHHOH TroBopwibHe. YTOObI Bamma koMaHaa paloTana 1o
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOe BPEeMsi COTPYIHUKOB, COCTABJIATh CTPOTHiA OI0/KET BpEMEHH,
HOPUIOKHUTh YCUIHSI K TOMY, YTOObl HHBECTHLIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUHM KaK MOXHO
00JIbIIYI0 TPUOBLIE.

Bonpocs! ni1s1 06cyxneHus:
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1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero Hy KHa 3Ta BeIUYHHA?
2. Kakum 00pa3om MOKHO BBICBOOOIUTE BpEMs, U JJISI YEr0 3TO HEOOXOIMMO JIeNaTh?
3. Kak ycneBaTs nenatb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 1O0CTaTOYHO CBOOOAHOTO BPEMEHH?



42

[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



