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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.1 1.2. lepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs N0 JMCIUHUIIHHE,
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTH/KCHUS KOMIIETCHIIUH

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HAMEHOBaHUE) KOMITIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >GGEKTHBHOCTD HCITOIB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3G PEKTUBHOCTD cTpareruu COTPY/JHUYECTBA JUIst
B3aMMOJICHCTBUE U UCIIOJIb30BaHMs CTPATEeruu JOCTHKEHHUS MOCTaBJICHHOM eIy,

peann30BBIBATH CBOIO POJIb B | COTPYIHHYECTBA IS OIIpEJIeNIIeT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTUXKCHUA MOCTaBIECHHOMN Ymeem: NMpEABUACTE PE3YJIbTAThI JIUNYHBIX
LIEJIN; OIIPEAETAET POJIb JCWCTBUI U OpraHu3yeT paboTy KOMaHIbl

K)XIO0TO y4aCTHHKA B JUTSL TOCTHO)KEHHMS 3aJTAHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMoHCTpHpYeT TOHHUMaHHE
pe3yJIbTaToOB JINYHBIX JIEHCTBH;

OTPEJENSIET IMOCIEI0BATEIBHOCTh IIaroB
JUIST JOCTYDKEHHUSI ITOCTABJIIEHHOM IEIH U
KOHTPOJHUPYET MX BHIITOJTHEHHUE.

YK-3.2 3¢ dextnBHO 3uaem: paszHple BHIB KOMMYHHKAI[UH
B3aUMOJICHCTBYET € WieHaMH | (YCTHYI0, THCbMEHHYIO, BepOalbHYIO,
KOMaHJIbl; y4acTBYeT B HEBepOaJbHYIO, pEalbHYI0, U Op.) IS
oOMeHe uHpopMaruei, PYKOBOJICTBa KOMAaHAOW M JIOCTHXKECHHS
3HAHUAMU MTOCTABJICHHOM LIETH.

U ONBITOM; COAEHCTBYET Ymeem: yuuTeiBaTb B COBMECTHOIl
MIPE3EHTALlNU PE3yIbTAaTOB JeSITEIbHOCTH OCOOCHHOCTH TOBEJICHUS U
paboTbl KOMaHbl; COOMIOAAET | OOLICHHUS pa3HBIX JIOJEH.

TUYECKUE HOPMBI Braoeem:  wmeromamm 3¢ (EeKTHBHOTO
B3aMMO/ICHCTBUSI. B3aMIMOJCWCTBUS C [PYTHUMH WIEHAMH

KOMaHAbl, B TOM 4YHCJIC YYaCTBYCT B




oOMeHe uWHoOpManuel, 3HAHUAMH U
ONBITOM, M TIPE3CHTALMH PE3YJIbTaTOB
pabOThl KOMAaH/IbI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€aM30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TEUCHHUE BCEH KU3HHU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JI€ITENHHOCTH,
OLICHUBASI TYTH UX
JOCTHXKXCHHA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMCHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHLHOCTH

3naem: BO3MOXKHOCTH ITPUMEHEHUS CBOUX
PECypcoB U UX MPEIEIOB ISl YCIEIIHOTO
BBITIOJTHEHUSI IOPYUYEHHOH paOOTHI.
Ymeem: mposBISATE WHTEpPEC K ydeOe
u HCIIONB3YET MIPEAOCTaBIsIEMBIC
BO3MOXKHOCTH JUIsI TIPUOOPETEHUSI HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  ouenkoit  >ddekTuBHOCTH
WCTONB30BaHMUsl BPEMEHM M JPYTHX
pPECYpCOB TpPH PEIICHUH TMOCTABICHHBIX
3ajad, a TaKXke OTHOCHUTEJIBHO
MOJTYYEHHOT0 pe3ybTara.

3Hnaem: BaXXHOCTD INTAHUPOBAHUS
MEPCIICKTUBHBIX TIEJICH eI TeTbHOCTH C
YYETOM YCIIOBHMH, CPEJICTB, TMIHOCTHBIX
BO3MOXHOCTEH, 3TallOB KAPHEPHOTO
pocTa, BpEMEHHOM MEePCIICKTUBBI
Pa3BUTHS JACATEIHFHOCTH U TPEOOBaHUIA
pBIHKA TPYAA.

Ymeem: ycraHaBIMBaTH IPUOPUTETHI
COOCTBEHHOM JIESITEbHOCTH, BEICTPaNBast
TUTaHBI UX TOCTHXKEHHUSL.

Braoeem: meTogamMu OLEHKH
Pa3HO00pa3HBIX PeCypcoB (JIMIHOCTHBIX,
NCUX0(U3NONOTHUECKHX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONb3yEMBIX IS
peleHHs 33124 CaMOOPTraHU3alMU |
CaMOpa3BUTHSI.

IIJTAaHUPYEMBIX PE3YyJIbTAaTOB

VK-6.2. ®opmynupyer nenu
COOCTBEHHOM IEATEIHHOCTH,
oTpeensis MyTH UX
JIOCTUKEHHUSA C YIETOM
pecypcoB, YCIOBHA, CPECTB,
BPEMEHHOM NEPCIEKTUBBI
Ppa3BUTHUS AEATEIBHOCTH U
IUTAHUPYEMBIX PE3YIbTATOB

1.2 1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHON MPOrPaMMbl

JucuumuinHa «MeHEeDKMEHT» OTHOCHTCSI K 00s3aTeNbHOIM YacTh OJIOKa TUCIHIUIMH Y4eOHOTO
wiana. J[ag OCBOGHHMS MAaHHOW JTUCIHUIUIMHBI HEOOXOJWMBI 3HAHUS, YMCHHS U BIIAJCHUS,
chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
pe3yJibTaTe OCBOCHUS JUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC ISt
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYpa IMCHHUILIHHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K Pea3aliii 00pa30BaTeILHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemect | Tum ydeOHBIX 3aHSATHI KomnuectBo
p 4acoB
2 Jlekuun 20
2 CemuHapsbl 22
Bcero: 42




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET
66 akaleMMYECKUX YaCOB.

3. Conep:kaHue QM CHUTIIUHBI

Ne

HaumenoBanme pa3jaesa
JUCIHUIIINHDI

Conep:xxanue

Hayunsble mkonsl u npupoaa
yrpaBieHus (HCTOpHOTpahUIeCKUA 1
KOMITapaTUBHBIH MOJIXO/BI K
MEHEPKMEHTY )

Ynpaenenue u menedscmenm. OCHOBHBIE TOHSATHA M HUX
CpaBHHUTEJbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COJCPKAHUE,
TpaHUIBl TNpUMeHeHus. lVcTopuueckue W COLMAIBHO-
SKOHOMUYECKUE MIPEIIOCHUIKH BO3HUKHOBEHHUS
npoQecCHOHATBEHOIO MEHEIKMEHTA.

Llkona nayunoco ynpasnenus n € 3Ha4CHNE B MOBBIIICHUN
npousBoaurensHocT  Tpyga. DY,  Telnmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
npomu3BojacTBa (Tetimopusm). Jlentounwsie rpadukn [.JL
lanTra. [Ipuknagnas nayka o newkennn ©. u JI. ['mnbper.
Mexannzanus Tpyaa W koHBedep I'. dopna xak HoBas
TEXHOJIOTHsl OPTaHU3ALNHU [IOTOYHOTO BBIITyCKA IPOIYKIHH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlleHHUE
NpEeaNpUATHEM: TEOpUH «aIMUHHUCTpamum» A. daiions,
«pammoHaNbHON Oropokpatum» M. Bebepa, «hopmaibHOIM
opranuzanun» I'. YpBuxka.

Ulxona uenoseweckux omHOWeHUli 1 €€ poilb B UHTErPalluu
Y YCTAHOBJICHUH «TIOIJIMHHON TapMOHUH HHTEPECOB» MEXKIY
paboOTHUKAMH W aaMUHUCTpanueh (HeoxmaccunmusM). Briaan
M. ®omnner B pa3paboTKy mpobdiaeM IpUPOIBI BIACTH H MECTa
YeJIoBeKa Ha MPEeNNpHUATHH. XOTOPHCKHE SKCIEPHUMEHTHI U
KOHIICTIIINSA ~ «COITMANIbHOTO  pabodero» 3. Mbdiio B
MIPOTHUBOBEC KOHIIECTIIUU «IKOHOMHYECKOTo pabouero» I
@®opna. [Ipobnembl  oObeauHeHHs  QOpManbHOW U
HeQopManbHOH opraHu3anui B paborax
Y. bepHapa.

Illxona nosedenueckux Hayk (buxesuopusm) U €€
UCCIICZIOBAHUA:  TIOBEACHYECKHE CTEPEOTUIIBI, METOJIBI
HAJIQXKUBAHUA MEXKJIMYHOCTHBIX OTHOLICHHUH, COLHMAIBHOE
B3aMMOJIECHCTBHE W KOMMYHMKAIlUM Ha IPOU3BOJICTBE.
Teopun wmotuBammun A.X. Macnoy, O.U. TIepubepra,
M. MakKnennanga, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bnusave pykoBoauTenss HAa MOTHBALIMOHHbBIE YCTAaHOBKH
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Llxona Hayku ynpaenenus W KOJMYSCTBEHHBINH aHaN3
Ka4yecTBa IPUHATHS ONTUMAJbHBIX pelieHud. Texronorus
A.A. bormanoBa. Teopus o60mux cucrtem JI. don
bepranangu. Kubepnermka H. Bunepa. HccnemoBanue
oreparnuii (TEOpUU MaccoBOTO oOcCyxuBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrPAMMHUPOBAHUS
P. beuimana).

Opranuzarys Kak 00bEKT yIpaBICHHUS
(cucTeMHBIH B CyObEKTHO-O0bEKTHBIH
MOJXObI B MEHEIKMEHTE)

Opeanuszayus: IOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbL  OpeaHu3ayuu:  CaMOCOXpPaHEHHUS,
KOMIIO3UIIMM / JEKOMIIO3UIMH (€AWHCTBAa aHaluW3a W
CHHTE3a), NPONOPLHOHATIBHOCTH (FapMOHHM), CHHEPTUH,
HAaUMEHBIIUX, WH(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun  xiaccuukany _ opraHu3aluii:  coluasibHasI




OpraHu30BaHHOCTH ((hopMasbHbIe, HE(OPMAIILHBIC), CTEIICHD
B3aUMOJICHCTBHSI C BHEIIHEW cpeaod (MeXaHHCTHYECKHe,
opraHnyeckue), gopmMa COOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHUIMIIATBGHBIE, YacTHBIE, OOIECTBEHHBIE), IPABOBOE
NOJOKeHUe (KOONEepaTHUBbI, XO3HCTBEHHBIC TOBApHUILECTBA
u oOmecTBa), OTHOIIEHHE K NPHOBLIH (KOMMEpUYEecKue,
HEKOMMEPYECKHUE ), BHJ] U XapaKkTep JAeATeIbHOCTH (Hay4JHbIE,
NPOMBIIUICHHBIE, (UHAHCOBBIC, TOPrOBHIE, CEPBHCHBIE U
Ip.), MaclmTaOUpyeMocTh (KpyIHBIE, CpeIHUE, MaJble,
MUKPOTIPEIIIPUATHS), O00BEMY mMomHOMOUMH  ((pruTHasl,
NpPEACTAaBUTENbCTBA,  OTHACNICHHS, JOYepHUE  (PUPMBI,
MaTepUHCKUE KOMIIAHMH), (OPMHUPOBAHHE OTHOILEHHUN

BHYTpHU OpraHu3anun (xopropaTHBHBIE,
WH/INBHTy aTUCTCKHE, 3AXOKPAaTHIECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe 6udeHue, MUCCUs U Yeau OpeaHu3ayuu.
Konmermmst MBO II. Jlpykepa ®u OCOOCHHOCTH €€
WCIOJIB30BaHMS B JIEIOBON MPaKTHKE.

Kusnennwlii yuxkn opeanuzayuy: TOHSATUE, KOHLEMUUU
JI. Tetinepa (1972), dx. I'puoowna (1981) n UK. Amuzeca
(1988), ux conepxkaHue, CpaBHHUTEIbHAS XapaKTCPUCTHKA
CTaauil pa3BUTHSA COBPEMEHHBIX KOMIaHUM.

Cucmema: mnoHsATHE, 0a30BBIE COCTABISIONINE (SJIEMEHTHI,
CBSI3M, BHEIIIHEE OKPY)KEHNE, OPraHN3aI[MOHHBIEC TPAHUIIBI) 1
BUJBl (3aKphITasi, OTKphITast). CTpyKTypa U cCoJepKaHHe
CUCTEMHOTO  aHalW3a B  MEHEIKMEHTe:  H3yducHHe
OpraHM3aliY KaK eIWHOTO IEN0T0; HCCIIEeIOBaHNe e€ MecTa
BO BHENIHEH CpeAe; BbIACIEHUE YOPaBIAOIIEH U
yIpaBiisieMOH MOACUCTEM (CyOBEeKTHO-OOBEKTHBIA MOAXO0N);
nmoctmkeHne dddexra CHHEPTUH 3a CUYET WX MPaBUIHLHOM
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHsIs (LIeH, 3a/1a41, CTPYKTYDa,
TEXHOJIOTHU YIPaBIICHU, IEPCOHAT) ¥ BHEIIHSISI — IPSIMOTO
(TOCTaBMIMKH, TOCPEIHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJIUTOPUM, MOTPEOUTENN) U KOCBEHHOrO (MOJUTHYECKUE,
MIPABOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemMorpadudeckue, KYJBTYpHBIE, JKOJIOTUYIECKHE,
MEXAyHapoaHble (akTopsl) Bo3AeHcTBUS. WMHCTpYMEHTHI
MOHHMTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-
aHaNM3bl). AJanTanys OpraHW3allil K BHYTPEHHUM W
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuit  Tpyg U
cogepkanue  (PyHKIHMOHAIBHBIH
MPOLIECCHBIN MOAXOAbI
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eHecKoll
OesmenbHOCmU: COCTaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
Cpe/CTBa, COJIEPXKAHUE, PE3YNbTaT, pEriJaMeHTHPYIOIIHEe
JIOKYMEHTBI.

Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIOJTHHUTEIHCKHIA
MEHeKepckuit  kopmyc. JluHeWHble W amnmapaTHble
MOJTHOMOYHSI.

OcobenHocmu ynpasieHuecko2o mpyoa — OpPUCSHTaIUs Ha
Helmd ¥ I[EHHOCTH OPTraHW3alliy; aJIMUHHCTPUPOBAHHE
nporeayp, 00ECeYNBAONINX COXPAHCHUE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX  ONpENENICHHBI  pabounuil  pexuM;
AKICHTBI Ha HHPOPMAITHOHHO-aHATUTHYECKYIO
JeSITENIBHOCTR;  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTtep;
yhOpaBlieHHE  BpeMEHeM H  APYTMMH  pecypcamu,
OMOCPEIOBaHHbBIE (HEMATEpHANTbHBIE) PE3YJILTATHI.




IIpeomem ympasnenyeckozo mpyoa — wuHpopMmanus. EE
OCHOBHBIE CBOWCTBA M XapaKTepUCTUKU. TpeOoBaHHMA K
uHbOpMAIlMK B CHUCTeMax yIpaBieHHi. MeTonsl ee
M3MEpEHUSI.

Cpeocmea  ynpaenenueckoeo  mpyoa:  W3TOTOBIICHHS,
KOIMPOBAHUS, Pa3MHOKEHUS, XPAaHEHHUs, TPYIIIUPOBKU U
MOMCKa JOKYMEHTOB, OOpa0OTKH, BBIBOJA W IEepeaadu
uHQopManuu.  ABTOMAaTH3MpPOBaHHOE pabouee  MecToO
MEHepKepa: TpeOOBaHMS K €ro  IMPOCKTHPOBAHHIO,
anmapaTHBIM CPEJCTBAM M IMPOTPaMMHOMY OOECTICUEHHIO.
HudpoBoit MeHEPKMEHT M €ro 3HaueHHE B COBPEMEHHOM
YIPaBIEHUECKOM MTPaKTHKE.

Cooepowcanue  ynpasnenueckozo mpyoa —  (GYHKIHH
MEHE/PKMEHTa M UX BUJIBL: 001Ire 60a30BbIe — IUIAHUPOBAHUE,
opraHu3anysi, KOOpAWHALWS, MOTUBAIHS, KOHTPOIb; o0LIHe
JOTNOJHUTENbHBIE — MPOTHO3UPOBAHHE, HOPMHUPOBAHMUE,
IIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; UHTETPUPYIOLLUE —
PYKOBOJICTBO, JIMJEPCTBO; CBS3YyIOIIME — KOMMYHMKAaIWH,
YIPaBIEHUECKUE pPEIICHUS; CIEHUAIbHbIE — YIIpaBJICHUE
(hvHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEeJIOBEYEeCKUMH  pecypcaMy, 0e30MacHOCTbI0 | TIp.;
CPEIOOPUEHTHUPOBAaHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHBIE —  ITIOJIE3HBIE, OECIOJe3HbIE,
BpEIHbIC; MEHTAIbHO-(QHUKCHPyEeMble — SBHBIE, JIATCHTHBIC,
o JIOTHKE pacnpeaeneHus - CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmpyemble. @DOYHKINOHATBHBIA W
MPOIIECCHBIA TOAXOJbI: OT pa3lielieHus] JACUCTBUM K UX
CHHTE3y Yepe3 OM3HeC-IpOoIecChl.

Pezynomam ynpaenenueckoeo mpyoa — yUpaBlIeHYECKHC
pelieHus. Hx 3HaUYCHUE, CYILLHOCTb, CBOJCTBA,
knaccuukanys 1 Tunosorus. TpeboBaHus, NPeabIBIIEMbIC
K YyhpaBileH4YeckuM pemeHusM. Craguu Ipolecca HuxX
MPUHATHUS U peaau3aluu.

OpeanuzayuonHo-npasossie OOKyMeHmbl,
peanamenmupylowue  YAPAeieHYecKyio  0esamelbHOCHb:
YCTaB NPEANPUATHS, YIPEAUTEIbHBIN JOIOBOp, CTPYKTYpa U
LITaTHAsl YHUCIEHHOCTb, INTATHOE pacIuCaHue, IpaBuiia
BHYTPEHHETO0 TPYJIOBOIO  paclopsiKa, KOJUIEKTHBHBIN
JIOTOBOP, 3TUYECKUH KOJIEKC, ITOJIOKEHUS O MOJIpa3ACTICHUSX,
JIOJKHOCTHBIE MHCTPYKLIUU U UHBIE PErJIAMEHTHI.
CmpaHogble pasziuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpasnenyeckozo  mpyoa  (aMepUKaHCKas,  SIOHCKas,
3aImaTHOEeBPOIICHCKasl, POCCHHCKAsE MOJISIIH MEHEDKMEHTA).

PykoBoacTBo u nuaepcTBo
(cuTyanOHHBIN ¥ KOHTHHT€HTHBIN
MOJIXO/Ibl B MEHEI)KMEHTE)

Meneodoicmenm  kax uckyccmeo. YUeT WHIUBUILYATbHBIX
O0COOCHHOCTEH oOpraHm3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHre) U €€ pa0OTHUKOB  (YEepTHI
XapakTepa, TCHXOJOTHS, MOTHBBI W  CTUMYJBI) B
3aBHCUMOCTH OT CHTYaITuH (CHTYaIlMOHHBIHN ITOJIXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, TEMOKPATHUCCKUN H
nuOepalnbHbId)  u  Memoovl  ynpaeneHusi  (TIPAaBOBBIC,
OpraHHU3aIMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHUYECKHE,
conuanbpHo-rncuxonoruueckue). OcoOEHHOCTH UX BhIOOpa U
NPUMEHEHUSI B COBPEMEHHOH MPaKTHKE MCHEKMEHTA.
Jludepcmeo: ToHATHE, TpUpPOAa, BHUIBL (PopMaibHOE,
HedopManbHoe). XapaKTepHbIC UYepThl W THUIbBI JIHACPOB




(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUHA).

Teopuu audepcmea: «Benukoro dvenoseka» (E. boprarr),
cutyarmmonneie  (0.0. @dumiep), TNCHUXOAaHATHTHYECKHE
(B3JI. bepn), nmuuaoctHO-cuTyanmoHHble ([x. bpayn),
atpubyrtusHbie (P. Xbt03—P. xunerr—/x. Kypdu), oomeHa,
WiIn TPAHCAKTHOTO aHanusa (. Xetinep),
Ha ocHoBe xapusmbl ([[x. bepuer), TpanchopmarioHHOTO
munepctBa (Cr. Komnun3), naTepakTuBHOro auaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. 'punnud) u ap.
HUnousuoyanvuvie  kauecmeéa  nudepos:.  HU3HUCCKUC
(3HEPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTbD, PELIUTEIBHOCTS), COLIMaJIbHbIC
(0OmHUTENBHOCTD, CHOCOOHOCTH TIPHUBIIEKATH
K COTPYIHHYECTBY JPYrHX IfoAed, yMeHue paboTarhb
B KOJUIEKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBBIC
(HaLeIeHHOCTh Ha JIOCTH)KEHUE pe3yInbrara,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, HSHTY3Ma3M, >KEIaHUe
PYKOBOIHTH, HE3aBUCUMOCTh, YECTHOCTh U IPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (KoHTIETITITIH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(xonmermuu  P.  bneiika, JIx. Moyron, II. Xepcn,
K. bnanmapa).

CunvHovle u crnabvie Cmoponsbl PyKOBOOCMBA U IUOEPCMBA.
CpaBHUTENBHAS XapaKTEePUCTHKA.

Dmepoocenmmnocms u KOHMUHeEHMHBIN N00X00. VIX BIUAHUE
Ha OpraHU3aIIOHHOE TIOBEJEHHE W €r0 HOBBIE HACTPOIKH,
OCHOBaHHbBIE Ha OaiaHCce CUCTEMBbI M CUTYAIIHH.

JIMYHOCTH U KOJIEKTUB.
CaMOMEHEDKMEHT U
KOMaHI000pa3oBaHNe
(4eTTOBEKOOPHUEHTUPOBAHHBIN U
MPOEKTHBIN MOIXOBI B MCHE/[KMEHTE)

Yenosex u cghepwvr e2o oicusnu: 300pOBbE (CaMOUyBCTBHE,
BHEIIHUY BUJI, IOABMKHOCTD, HACTPOSHHE, TUTAaHUE, PEIKUM,
CITOPT, COH), OKpYKeHHEe (POIHEIEC, KOJUIETH, IPY3bs, COCEIIH,
OIIOHEHTHI), OTHOIICeHUs (0OIlIeHue, napyx0a, JHOOOBB,
cembsi), mpu3BaHue (paborta, kKapbepa, Ou3Hec, mpodeccus,
3aHATOCTb, COIIMATILHBIN CTATyC), 00€CIeYeHHOCTh (TOXOMIbI,
Pacxobl, YCIOBHUS JKU3HHU), SPKOCTh KU3HM (Pa3BIICUCHUS,
OTJIIX, XOO0M, MyTEIIeCTBUS, BIICYATICHHS), TYXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHIE
(oOydenne, pabora Haj co0OH, JIWIHOCTHBIM pOCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN TIOIXOBI K TNIAHUPOBAHUIO JKU3HU.
CamomeHneOscmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myTeil ux poctmwxkenns. SMART-ananus u nepeso 1eneit.
OCOOEHHOCTH MX HCIOJB30BaHUS B TUIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuszayus  auynozo mpyoda. DakTopbl W yCIOBHS,
HANPAaBJICHHBIC Ha TMOBBIIICHHE €ro Pe3yJbTAaTHBHOCTH:
(hopmupoBanue u pa3BuTHE po(hecCHOHATBHBIX
KOMIIETeHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHJMBHJIyaJIbHOTO  pa0O4yero  CTWIS, OCHAIICHUE W
opraHm3anus padodyero Mecra, BBIOOP ONTHMAJIbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHHUKATHBHBIX TEXHHUK.

«bonvwas naméepKay gaxmopos JAUYHOCMU:
3KCTPAaBEPTHOCTh (KOMMYHUKa0EIbHOCTh H KoM(popT B
MEKITMIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobpoaymue, MOHUMaHUE NPYTUX, JIOBEpHE, MPOIICHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTAaOMJIILHOCTh  YMEHHE  OOpOThCS  3a  pe3yabTar);
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SMOIMOHANIBHAS CTaOMIBHOCTh (CTENEHb CIOKOWCTBUS,
9HTY3Ma3Ma 1 YBEPEHHOCTH WIIH, HA000POT, HAIPSXKEHHOCTH,
HEPBO3HOCTH, MOIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCIIPUSTHIO HOBBIX HJEH).

Ilnanuposanue u ynpasnenue pabouum epemerem (matim-
meHedxwcmenm). Konmemnmusi «OamaHca MEXIy JHUYIHON
JKU3HBIO UM paboroity. MeToauku  opraHu3aluu U
a¢dexTrBHOrO Hcnonb3oBanus BpemeHn: ALPEN-meron,
mupamuaa @Opanknuaa, npuHoun [lapero, anammsz ABC,
Matpura Jl. Difzenxayspa, COUCKHU 3a7a4d U Je, HHTEIUICKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk padoOTbHl Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 maiim-menedocmenme. OCHOBHBIE OIIMOKH,
NPENSATCTBYIONINE BBIMOJHEHUIO IMOCTaBICHHBIX IeJel, U
CITOCOOBI HX KOPPEKTUPOBKH (MCIIPABIICHHUS).

Ilepconan xax umnepamueHblll pecypc Op2anHu3ayuu u ee
2NIa8HbIU UHMeENIeKmYanbHblll kanumai. HoBble KOHIIETIINU
HR (saxokparus, reidiMu3amnus, yHOpaBlIeHHE HPOECKTaMHU,
MAPTUCUTIATUBHBIA MEHEKMEHT, yIpaBJICHHE 3HAHUSMH H
Jp.) ¥ MX BITUSIHUE HA Pa3BUTHE KOJUIGKTUBHBIX (OpM Tpyaa.
Komanooobpazosanue — coepemennas npocpeccugnas
dopma Koonepayuu u CoOmpyoHUUECm8d 8 Op2aHUAYUU.
[MonstHe «xoMaHIbl». Ee OCHOBHBIC THIIBI: BEpPTHKAIbHAS,

TOpPU30HTAIbHAA, KOMHUTET, CHelHaIu3upoBaHHas,
caMmoyImpasisieMasi, BUupTyainbHasd. Ctaguu (HOpMHPOBaHMUSL.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJIHbIE

B3aUMOJICUCTBHSI, OOIIME  WENd, MPHUBIEKATEIHHOCTh
KOMaHZBI JJIsl KaXXI0TO €€ WiIeHa, MOTHBALUsl YYaCTHUKOB,
COLIMANIbHO-TICUXOJIOTHYECKUH KIUMAaT (OpraHu3alloHHas
KYJIbTYpa), FPYIIIOBOE MPHHSATHE PELIICHUH.

VYnpaenenue xongaukmamu 6 xomanoax. WX NpUUUHBL
(HeOoCTaTOK pecypcoB, HEUETKOE pa3AeIeHue 00s13aHHOCTE,
KpHU3KUC KOMMYHHKAIUH, TIMIHOCTHBIC aCTIEKTHI, PA3JINIHS BO
BJIACTH W CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IIMKTA, KOMIPOMHUCC, HPUCIOCOOJICHHE, COBMECTHAs
JESITENbHOCTh) U METOABI YPErylIupoBaHus (L€ BBICIIETO
YpOBHSA, TOpPrd /  TEPEroBOpbl,  IOCPEIHHYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALUH).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHIMaNbHbIC BBITOIbBI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlis mpoBeieHrst y4eOHBIX 3aHITHIA 110 JUCIIUILTNHE UCTIONB3YIOTCS pa3INdHbIe 00pa30BaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro mpolecca MOKET OBbITh HCIOJIB30BAHO SJIEKTPOHHOE
oOydeHue U (UI1) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOIOTHH.

5. OueHka nJIaHUPyeMbIX Pe3yJIbTATOB 00y4eHM sl

5.1 Cucrema ouneHUBaHMSsI
®opMa KOHTPOJIS Makc. KoJIu4ecTBO
0aJ1110B

3a oany | Bceero




11

padory
Tekyniyii KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- ydacTue B 00CyKJIEHIUH TEOPETUUECKUX BOITPOCOB HA CEMUHAPCKUX 5 6annos 10 bannos
3aHATHAX
- BBITOJIHEHHUE TPAKTUUECKHUX 3a/IaHUM HAa CEMUHAPCKHUX 3aHITUIIX 10 b6annos 10 bannos
- BBITMIOJTHEHUE KEMCOBBIX CUTYaIIUN 10 6annos 10 bannos
ITpomexyTouHas aTTecTalusi — SK3aMeH 40 GamwioB
HToro 3a cemectp 100 6amioB

[TomyueHHBIN COBOKYMHBIN Pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6amnbHas TpamonHas mxana [lkana
1IKajga ECTS
95 - 100 A

3904 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 -67 D

5055 YIOBJICTBOPUTEIHHO E

20 —49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TCHO F

5.2 Kpurtepum BbICTABJICHUS] OLICHKH 110 JUCIHHUIJINHE

OueHka no
JAUCIHIUIIJINHE

Banany/
HIkanaa
ECTS

Kpurtepun oneHku pe3yJibTaToB 00y4eHHUs! 0 AUCHUILINHE

100-83/
A.B

OTJINYHO

BeicTaBisieTest 00yJaromeMycst, €CIii OH TIIyOOKO M TIPOYHO YCBOMIT TEOPETHIECKUHN 1
TPaKTHYECKUIM MaTepral, MOKET TIPOJEMOHCTPUPOBATD 3TO HA 3aHATHSX U B XOJI€
TPOMEXYTOYHON aTTECTaIINH.

OOyJaroMiics HCUEPITBIBAIONIE U JIOTHYECKH CTPOMHO M3JIaraeT y4eOHbIi MaTepHral,
YMEET YBSI3bIBATH TEOPHIO C MPAKTUKOM, CIIPABIISETCS C PEIICHUEM 3a/1a
npodecCHOoHANBbHON HANPABICHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, TPABUIILHO
000CHOBBIBAET MPHHSTHIC PEIIIEHUSL.

CBOOOIHO OpUEHTHPYETCS B yUeOHOM 1 MPodecCHOHANEHOW JIUTEpaType.

Or1ieHKa 0 JUCIUIUINHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOUHOH aTTeCTAIIH.

Komnerenmym, 3akperiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMHUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIIO

BricTaBnsercs o0y4aromemMycsi, €CITH OH 3HACT TEOPETUICCKUAN 1 MPAKTHICCKUN
Martepual, FpaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0O/I¢
MPOMEXYTOYHOH aTTeCTaluu, He JOMYCKasl CYIIeCTBEHHBIX HETOYHOCTEM.
OO0y4aromnuiicss IPaBUIBHO IPUMEHSIET TEOPETUIECKUE TION0KEHUS IPH PELICHUN
MpaKTHYECKUX 33/1a4 Npo(ecCHOHABLHOM HANPaBIEHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJACCT HeOGXO[ll/IMI)IMI/I JJIA 3TOr0O HaBbIKaMH U HpI/IéMaMI/I.
JlocTaTo4uHO XOpOLIO OpUEHTHPYETCs B yueOHOH M podeccnoHallbHOI JIuTeparype.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yJaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIlel ¥ IPOMEXYTOUYHON aTTeCTaIUH.

Kommnerenmmu, 3akperuiéHHble 3a TUCIUINTHHON, c(hOPMHUPOBaHEI HA yPOBHE —
«XOPOIIHIAY.
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

67-50/ YJIOBJICTBO- BricraBnsiercst oOyqaromeMycsi, €CJIM OH 3HAaeT Ha 6a30BOM ypOBHE TCOPETHUECKUI 1
D,E PHTEIIBHO MPaKTHYECKUiT MATEPHAN, OMYCKAET OTAETbHbIC OILIMOKH IIPU €TI0 M3JI0KECHUH Ha
3aHATHAX U B XO/I€ MPOMEXYTOYHON aTTeCTalNH.

OOyuaronuics NCTIBITEIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHEHUH
TEOPETHUYECKUX MOIOKEHNH NIPH PEIICHUHN NPAKTUUECKUX 3a7a4 IPOQeCCHOHATbHON
HAIpPaBJICHHOCTU CTAaHJAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOAUMBIMH JJIs
3TOro 6a30BBHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpYeT N0CTaTOUHBIN YPOBEHb 3HAHUS YUEOHOH IUTEPaTypHI 110
JUCLIUIUIAHE.

O1eHka 1Mo AUCIMIUIMHE BBICTABILIFOTCS 00yJaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIel ¥ IPOMEXYTOUYHON aTTeCTAIUH.

Kommnerenmmu, 3akperuiéHHble 3a TUCIUIUTMHON, c(hOPMHUPOBaHbI HA YPOBHE —
«JIOCTATOYHBIHY.

49-0/ HEYOBJICT- BricTaBnsercs o0ydaromeMycs, €CTH OH He 3HaeT Ha 6a30BOM yPOBHE TCOPETUICCKUI
F,FX BOPUTEIIBHO 1 paKTHHECKHii MaTepHal, A0MycKaeT rpyOble OMMOKY MIPH €T0 U3TIOKEHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTALINH.

OO0y4aronuiics: NCTIBITHIBACT CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOXKCHUH TIPU PEIICHUH MTPAKTUICCKUX 3a/1a4 IPOPECCHOHATBHOM HAPABICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, HE BJaJiceT HEOOXOAUMBIMH JIJIsl STOTO HABBIKAMH U
IpUEMaMHU.

JeMoHCTpHpYET (hparMeHTapHBIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
Or11eHKA O JUCIUILUINHE BBICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYyIIeH W IPOMEXYTOYHOH aTTeCTAIUH.

KomnereHmm Ha YpOBHE «IOCTATOYHBIN, 3aKPEIUIEHHBIC 32 TUCIUIUTHHOM, HE
chopMUpOBaHEI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYHIero KOHTPOJS YCHEeBAeMOCTH,
NMPOMEKYTOUHOI aTTeCTANNMU 00yYAIOIIUXCS 10 TUCHHUTIIHHE

Bonpocs! 1151 IpoBeeHUs ONMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCNeBaeMOCTH

1. Vcropuueckue U COUMaIbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEINIbHASI XapaKTEPUCTHUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HaUCHHE B MTOBBILIEHUH POU3BOIUTEIBHOCTH TPYIa.

4. AIMMHHCTpaTHBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEATPUATHEM.

5. lIkona yenoBe4eCKUX OTHOUICHUHN U €€ POJb B BBIACICHUN YEJIOBEYECKOTO (hakTopa KaKk OCHOBHOTO
aJIeMeHTa MOBBIMEHU 3()PEKTUBHOCTH PaOOTHI JIFOIEH JTF000H OpraHU3aIiH.

6. llIxona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUUECKHE U IKOHOMUYECKUE METObI) B YIIPABICHHUU.

8. CpaBHUTENIbHBIN aHATN3 AMEPUKAHCKOHN U SIMOHCKOM MOJIETTU MEHEHPKMEHTA.

9. CuctemHbIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXObI B YIIPABICHUH.

10. [lousTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamnuii.

11. Muccust m nenum OpraHM3alyy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUSA B
COBPEMEHHOM JienoBoil npaktuke. Konnenmnus ynpasnenus no uensm (MBO) I1. Ipykepa.

12. )Ku3HeHHbIN UK OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u J1. I'peitnepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsIS U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEIbl
(PEST-u SWOT-ananussr).

16. VYmnpaBneHYeckwii Tpyn Kak oOCOOBI BHJ YEIOBEUECKOH JACSITENbHOCTU. YYaCTHUKH
YOPaBJIEHYECKOro Tpy/Ja. Y POBHU yIPaBJIECHUS B OpraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.
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18. Cesazyromue QpyHKIUN MEHEIKMEHTA.

19. [lenernpoBanue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHUeCKHE pElIEHMs KaK pe3yJbTaT yNpaBlIe€HYECKOro Tpyaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJTaCCU(pUKALUS U TUIIOJIOTHSL.

21. Meroapl ympaBl€HHSA: TPAaBOBbIE, OPraHU3aLMOHHO-PACIOPSIUTENBHBIE, 3IKOHOMUYECKUE,
COLIMATIbHO-TICUXOJIOTMYECKHE.

22. CTunu ynpaBJieHHs: aBTOPUTAPHBIHN, IEMOKpaTHUECKUI 1 arbepanbHbiil. OCOOEHHOCTH UX BBHIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YNPABIEHYECKON MTPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPABICHUECKYIO AESITEIbHOCTD
OpraHu3aIiHy.

24. CymHoCTb U MOHATHE OPraHU3alMOHHON KyIbTYphl. KyibpTypa kak (akTop 1e10BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOIUTEINS B OpraHU3aLlUu.

26. JInnepcTBO U €ro poJib B CHCTEME MEHEKMEHTA: 3JIEMEHTHI JIMJEPCTBA, THIIBI JIUICPOB.

27. OnnomepHsble ctunu auaepcersa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoroMepHbie ctuin auaepersa. Teopuu P. buevika u [Ixx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoii KOJUIEKTUB KaK COLIMAJIbHO-O)KOHOMHUYECKAsI CUCTEMA.

30. KomannooOpa3zoBaHue Kak yCJIOBHE (OPMUPOBAHUS CaMOOOYUaIOMEHCss KOMITAaHUH.

31. KomiuiekToBaHKE yIpaBIe€HYECKUX KOMAH/: POJIEBbIE OAX0Abl. POpMUPOBaHNE KOMAaHIHOIO TyXa.
32. ®opmupoBanue 3HHEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHu3aluu.
33. Yuactue paOOTHUKOB B ynpasieHuu. I pynnoBoe npunsate pemiennii. HegopmasabHble KOIIEKTUBbI
(Tpymisl).

34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KoHQIUKTaMu. Posib pykoBoAMUTENS B pa3pelieHuN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MEeTOAMKM opraHu3aiuuu U 3()QPEeKTUBHOTO HCIOIb30BaHUS
BPEMEHH.

37. Tlogxombl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Ompenenenue neHHocteil. llenenonaranue u
OpraHu3aiys BpEMEHH.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH IUIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. Kontposb B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHYeckue 3aJaHus I TEKYLEro KOHTPOJIsI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

Tarbsna YarubirnHa, OTKpBIB MEHIO, MeuTaTeIbHO yIbIOHyIack. HakaHyHe OHa BepHyJach W3
KoMaHAUPOBKHA B CHOuph: kommanus «CrenTpaHcaop», B KOTOpoi oHa pabortana, mpoctarisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepabaThiBatonieMy 3aBoay. (DuHanbHas CcTaaus BBITPY3KH
peakTopa ¢ OapyKu 3aHsIa IOYTH HEJEI0, M 9TH THH TaThsiHAa POKMIa OY€Hh HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro cbectsh... Ilpazgauunoro? M-m? — OHa JHcTana MEHIO, TMOKa
ounmanT BenKHan. — JlaBaliTe YepHUYHBIHN JecepT AJIs Hadaida — CErofHs HaYyHeM ¢ KoHma. M nBa
Ookaya BUHa — BOT Takoro. XoTs JIAJAHO, HECUTE OYyTBUIKY.

Bropoii Ookan mpegHaszHauancss moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYILIKM OTBEYAJIM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIEKUBAHHMS TPAHCIOPTUPOBKU TIpy3a.
CoOcTBenHO, TaThsiHy BBI3BaIH Ha OOBEKT, YTOOBI OHA OBUIA IO PYKOH, €CITH B TPOTpaMMax CIyIHTCS
c6oil. Ho Bce paboTaino kak yacsl, ¥ TaTbsHa, yTOOBI HE CUAETH 0€3 Jiesla, HAIPOCUIIACh B TOMOIIHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
21.08.2020). — TeKCT: 2IEKTPOHHBIMH.
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— Ilpuser, nogpyra! — y cronuka nossuiack Jlirogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tebe Ha moakp3y. Cusienb kak caMmoBap!

— W Oypmo! 51 HaMm BHHA 3aka3alia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIMHY Te-HUOYAb Ha
MapKOBKeE.

— Hy, s tak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarpsny nmo3Ban Koncrantua Eropos, HauanpbHUK OT/ENa TPAHCIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel KOMaHIUPOBKY OH MPEAJIOKUI €M nepeiitu B ero otaen: «llogymait,
MIOTOBOPH CO CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblle HPaBUTCS, J1a M TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3asBuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Iopoxnau, naBail no nopsaxky, — Jlroamuna riaotHyna BuHa. — Uro Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBiselib: s popadoTaa HEJeIo Ha pa3rpys3Ke
KaK JIOIIaJb U cpa3y MovYyBCTBOBajia ce0s yyuie. A?

— Ja siigopus 3T0: HOBBIE JIOU, MecTa, pupoa. [Ipoiiner, He cienu.

Jrogmunia pabortana B KOMOaHUM A0jble noApyru. Eil ctamo HemHoro 3aBuiHO, 4To Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B noje? He moe 310, — nogymana ona. — Ho mor 661
Y IIPOCTO IPEIIIOKUTHY.

— He ckaxu. Tam nonsTHbIE 33124y, LENHU, — paccyxkaana TeM BpemeHeM Yaruibirnaa. — Jla u
B3aMMOOTHOLICHHUSI MEXIy TIoAbMH... oHM aApyrue. He ocducheie, uto nmu. He 3Hato. MHe tam
uHTEepecHee. B o01iem, cBaMBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po AoKHA AaTh. [I0TOM — reHaAnpeKTop yTBEpAUTb.

— HasTo geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAJIbHBIE UTO — IPOTHUB
OoymyT?

— Hy, torna 3a 1e6s, — Jlronmuna yoknynack ¢ TaresaHoil. — YToObI y T€OsI Bce MOJIy4HIoCh!

— AMuHb!

Heoxunannbiii 0apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoOJuTENbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuierHss Vpuna I'eoprueBna Kyannosa npurnuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisiia gabopaTopuio. 3a 5TO BpeMs OHa CMEHMIA Mpodeccuro u
nopocna 1o pykosoaurens UT-otaena u 3aMecTUTeNs TEHIUPEKTOpA.

[Tocne komanaupoBkH TaTesHA C IBHOW HEOXOTOM MOSBIISUIACH B OTAENE, UETO PaHbIIE 3a HEX HE
3ameyvanock. OnasnpiBana. Ha nenosbie mucbMa Kouiier oTBedasna ¢ 0oJbIIoi 3aaepxkoi. «M3BunuTe,
CIIy4aifHO yJayiuja», — OObsCHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Yro 3710 C Hel? — nouHTEpecoBanach kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 cOTpynHUL. — Bce B Kypce. MBI 1a)e OTMETHIIN 3TO AEII0.

«MHTepecHoe kuHo, — noaymaina Kynnnoa. — BooO1ie-To 51 ee HuKya He OTIycKajga — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelleHUs He CIpalliBala, HE [I0COBETOBAIACHY.

Yepes nenb Mpuna ['eoprueBna codpana Becb OTEN.

— V¥ Hac mnosgBWIach HOBas 3ajJada. byXraurepsl MONPOCWIM HHTErpupoBaTh «l1C» ¢
IIporpaMMaMu y4eTa ABH>KEHUs rpy30B. KpoMe Toro, Hamedaercs 601bI1101 TPOEKT — MOBE3EM JI€TaIH
Typ6un Ha ['DC. Ham HyXHO OyZeT 10oBecTH 0 ymMa MPOrpaMMbl MOHUTOPUHIA IPY30B U, BO3MOXKHO,
[IOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnplmaB 0 HOBOM OoJIbIIOM MpoekTe, TaTksiHa 3aBOJHOBanach. IIpoeKT ObLT CIOXKHBIN:
IIPEII0JIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
ObUIO NMPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3PHEKTUBHOCTh UCIIOIb30BAHUS KPAHOB,
O6apx. UM, BeposiTHO, MOAHWUMATH JMHHUM JJIEKTpPOIEpead W IYyTEHpPOBOJBI, PACHIUPSITH JIOPOTY.
«Bo3mMorxHo, 51 yxe Oyay 3TuM 3aHuMatbes y Eroposa», — oOpagoBanach oHa.
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— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM NoJpoOHee, — monplToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbIN npoekT. HenoueToB y Bac
MHOTO.

— Ho BBI e roBopuiy, 4TO B IIEJIOM HEII0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. HO CTOUT OTBEpHYThCSI — UM BbI paboTaere
CIIyCTSl pyKaBa, TOCTOSIHHO Iepe/iebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ He#? — pazoznuiach TaresiHa. — OOBICHATH HAZ0 TOJIKOM, TOTJA U MEepeIebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

¥V YaruieiruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe TOHNUMaJIa, TO BCE TPAaKToBasia
no-ceoemy. HauansHuiia npocuna ee: «Ecnu uto, mpuxoaute, yrounsiite. [1o mobsim Bormpocamy». Ho
nocsie Toro kak KyauHoBa LieTMKOM OTIIpaBWiIa B KOP3MHY €€ NMPOEKT, YaruiblrnHa crapanach ¢ Hed
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BhIOpOCHIIA BCEe, — KajloBasnach TaTbsiHa
noapyre Jlronmuie. — Boo011ie MeHs HU BO UTO HE CTaBUT.

[Ilmin guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPIIMTHh CBOU Jiella. A 0 3TOr0 OHA HE XOTena
o(umansHO MPOCUTHCS B APYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALMHM HECKOJbKHUX JIOTUCTHUECKUX MporpaMM. IloToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JielnaMuy, — 31ui1ack TarbsHa.

[ToHsiB, 4TO TaKUMU TEeMIaMH OHA HUKOIJIAa HE 3aKOHYUT, TaTbsHa peliuia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X0Uy epeTH B oTAel K KoHctantnHy Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY IOBOAY. A BBI, KaK s IOHUMA0, PELIMIN
IIPOCTO MOCTABUTh MEHS epesl (akToM.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4Yasla 3aKOHUYUTh CBOH JIE€JIa 3/1€Ch. Y HETO
B OT/IeJIe MHE UHTEpeCHEe! — TyT cKy4HO. Sl Tam Oosbiero 1o0btoch. M oib3el OT MeHs Oy 1eT O0blLe.

«To ecTb THI TYT TPHU rojia pa3BieKajiach, 4To Ju? — Bo3MyTuiIach npo ceds Kynunosa. — Jlroau
BKJIQJIbIBAIOTCSI, a JJIsl T€0s ATO NUIIb CKy4yHO? IHTepecHO — He MHTepecHO... MBI ke He B UTPYILIKU
UTpaemy.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IMOAXOA0M K paboTe. 3a TpH Tojia y Bac HET 0COOBIX
noctrxeHni. OUH pa3 Bbl Che31MIM B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarscsa?

Kaprepa camoit Upunsl KyauHoBo#t ckinaapiBanach gonro. OHa MHOro paboTaia, mpexiae 4eM
CEMb JIET Ha3aJ] BO3IJAaBWJIA OTHAEN JTOM YacTHOW TPAaHCHOPTHOM KOMIAHWM. SI3bIKH
IIPOrpaMMHUPOBAHUS, YIpaBIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKUM B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CEpTU(PHUKATOB. B yrity cTosiim
CTaTydTKH 3a CIIOPTUBHBIC JOCTIKEHHS: KOTJA-TO OHa MPO(ECCHOHAIFHO 3aHUMAallaCh OEroBBIMHU

abbkaMu. «CTOJIBKO JIeT Ha OJHOM MecTe, — B370XHyJa TarbsHa, OrJsAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — 5] OBI Tak HE CMOTJIay.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — mnoBbicuia rojoc Mpuna 'eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJAYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rnsaom npooauia TaTesiHy 10 ABepu kabuneTta. [To3zBonuna Eroposy: «Kocrs, Bbl,
KOHEYHO, BIIPaBE 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yamieirnny noka He Tporaiite. OHa XOThb
3Be3J1 ¢ He0Oa He XBaTaeT, HO HyHbIIl HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IeJIa HE XOTeJa €Ille U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
apyrux. HeKkoTopbIM cOTpyAHHMKaM, 3Hajla OHa, XOTeI0Ch Obl IepelTH B Ipyroe mecto. Ta xe Jlronmuna
Patkuna — moxapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, IoJia TPU Ha3al MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB II0 BBIOOpY, — 3asBHJI TOI/Ia I'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBaHHbBIE MEPEBOIbI
HUKTO HE 3alpemiaer. ..

Tax 4T0 ecnu Koro ¥ Npo/iBUraTh, TO T€X, KTO JABHO 3TOr0 XOUET U J0Ka3ajl, 4To yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero Tyt — M yxke codupaercs KyJa-To nepexoauTh. Jla 3a 3to Bpemst
YeJIOBEK TOJIBKO IMOHUMAET, KaK YCTpoeHa KomnaHus... A Yamelrusa u 3TOro, rnoxoxe, He IOHsIA
ere».
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ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaa U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM IIEpENTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA MHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauune. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
MOTYMHEHHBIM, [IOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. BbI TOJIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCS MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — noaymaia
Taresina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B ob1iem, Haio 1oKa3aTh, 4TO S YETO-TO CTOIO».

Ccopa Ha coBellaHUU

UYepez wmecan B kabuHeTe reHaupekropa «CneurpaHciopa» NPOXOIWIO COBEIaHUe.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIM TupekTop u cotpyanuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 1151 TpaHCIOPTUPOBKHU IPy30B IO peKaMm B TOTOBOM BUJE, «B
KOpOOKe», WM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4T0OkI JOpaboTaTh €€ Mo/ ceosl.

Cogsenlanne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOIl CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
o0ecreyeHne 1eTUKOM.

— Mpbl 3HaeM 3Ty KOMIaHHMIO AaBHO — MX MPOJYKT BBICOKOro kauecTBa. COOEB HE JaeT, 4To
Ba)KHO IIPU HAIIUX 3a/avax.

— 1 He coriacHa, — HEOXUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia cloBO TaThsiHA
Yaruibiruna.

HavanpHuna ceepiuia ee B3rggoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO OJUYMHEHHAS HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecam Mb1 Bee ke kynum 310 [10, TO onsiTh CTOJIKHEMCS CO CTapO MPOoOJIeMON, — MPOI0IKHIIA
Taresina. — OHO OyzeT JUIIb YACTUYHO CTHIKOBAaThCA € ApyruM 110 — OyXranTepckum, MOHUTOPUHT A
JUI PYKOBOJCTBA, CIyTHUKOBOI'O clieeHHsl. B urore Bce mpuaeTcst Ha KOJIEHKE J10/IebIBaTh HaM. A
€CIIU B3sTh NOIy(habpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEAPATh HOBbIe mapamerpsl! U
TakK, 4To Bce OyAeT paboTaTh KaK 4achl.

— Tarpsna, — oOpatmiach K Hel HawanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMHU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora BbI mopy4niamn MHe pa3o0paThesi, U3-3a2 YEro y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIIa€éM B FOTOBOM BHJE. A MOTOM NIBITa€MCsl CIEHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

noJsryuutcs!

OO0cy>x1eHne repepacTalio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mBITaeTeCh J0Ka3aTh? — Yyke He caepxkuBaiach KymuHoBa. — CBoro
KOMITETeHTHOCTh? UTOOKI Bac nepesenu k EropoBy?

— BoBce Her, — ompaBasiBaniack YamnbirnHa, MbITasiCh CKPBITh BOJMHEHUE. — S UMb X0uy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0Jiee ONpaBIaHHbIE PEIICHNUS.

— Ob6ocHy#iTe, — BMeIIalICs TeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHHMsiM W T-crenmanmuct Obuta He rotoBa. Ee pykoBoauTeNbHUIA
JIETKO IOKa3aJia, 4YTo Ta OLIMOaeTCs, MpU ITOM OepeT Ha ceds CMENIOCTh pacCykaaTh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKU “O0NBaHOK” U
MOKYIIKE TOTOBOTO perieHusi? Bpemenu ucnonHenus? COOTHOLICHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu KyauHosa.

[Tocne coBemanus YarubiruHa nouyyBcTBOBana ceOs moAaBaeHHOM. «V yepT MeHs AepHyJ HOUTH
IIPOTUB HayaJbHUIIBL, J1a €1lle, He uMes )kene3Hoi aprymenTauuu? Y EropoB Heoq00pUTeIbHO HA MEHS
CMOTpe...» — B3/bIXxajna oHa. Jlrogmuia PaTkuHa, yBuaeB Mopyry B TaKOM COCTOSIHUH, TIOIBITAIACh
€€ YCIIOKOUTB:

— Iloapyra, Te6e mameuku uin exatb? Tl uaens 1o rpadisim, HaOKMBaelllb MUILIKH, CTapaeIIbCs
4TO-TO J0Ka3aTb. OHO Tebe Hano? Eciau Thl Xouellb NepeBecTUCh, TaK clenail Tak, 4yToObl KyauHosa
3axoresa Tede nomoyb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJbHas TETKa.

«A nefcTBUTENbHO, — 3aJyManach TaresHa. — UTO-TO s HAKOCSYMIIA: PACCOPUIIACH € medom,
HaydaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXke KOCO CMOTpHUT... Hajo kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEpENTH Bee ke K EropoBy?».
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Kak noctynute Yaniasirunoi?

Curyanuo KOMMEHTHPYIOT 3KCHEpPThI

Apamuc KapumoB, 3KcHepT no Kapbepe, YIPaBJISIOIIMA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr. HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OMKUOOK U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIEN 3a Mpenieibl MpodecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUHO, HE KeJlasg TOro, HECKOJBKO pa3 Imo-uejoBeuecku obuaena Mpuny. Ito
CTPATETUYECKUM IPOCYET, OCTAIIbHBIE — MEHEE BaKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3bonTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOppIX, OHa cTaysa mnpeHeOperatb paboTol, K KoTOopod VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEIIaHUH MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oounpias omurbka TaTesHBI CBSI3aHa C MPAaBUJIAMH MEKIMYHOCTHOTO OOILIEHUS B KOMIIAHUU
C JKECTKOM HepapXuel: OHa IPUHsAJIA pELICHUE, HE IMOCOBETOBABIIUCH C PYKOBOAMTEIEM, TO €CTh
Hapyumia cyoopauHauuto. Xota TarbsiHa 3HaeT VpuHy Tpu roga, oHa He cymelna Npeayraaarh ee
PE3KOi peakluy U POCUUTATh MTOCIEACTBUS CBOUX JIEHCTBUNA. DTO TOBOPHT O €€ c1a0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMAX. Takoe MOBEAEHHE XAPAKTEPHO ISl MOJIOABIX
CIIELMATIUCTOB, KOTOPBIE XOTAT BCErO «34eCh U cerdac». Ho repouHs yxe MMEET HEKOTOPBIA OIBIT
paboThl, TaKk YTO €€ ACUCTBUS — CBUJIETENHCTBO MHIMBUIYAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, 4TO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUHU.

Wpuna morna Obl mpeAoTBpaTUTh TaKOMl HCXOJ, BEOb OHA 3Haja, yTo TaTbsHAa mHOJydymia
IPe/UIOKEHUE O IepeBoJie, HO Mojyajga M kjaana pa3Bsa3ku. OHa oOunenach, W 3TO 3allyCTHIIO
HEeraTUBHbBIN cueHapuil pa3Butus coObiTui. Kondnukr Mpune He BbIro/ieH: yBoJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOMCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOJIMTENb 3aHsJa JKECTKYIO TO3MIMI0 W TMOTepsAja KOHTPOJIb HaJ CHUTyalueil.
Oxpy’KaroluM KakeTcs, 4YTO OHa y3HaJla O IIPOMCXOSILEM T103KE BCEX U K TOMY K€ OT IIOJUMHEHHBIX,
YTO OHa JKJIET, KOI'/1a Bce caMo co00 pa3pelnTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO, UTO Ta XOUET YUTH.

Hymato, MpuHe CTOWIO NMPOSIBUTH MYAPOCTb U BBIIAEPKKY M HAHECTH YIPEKIAIOIIMKU ynap —
nepBoi BBISICHUTH Y TaTbsgHbI, B UeM npobiema, IouyeMy €€ He YCTpauBaeT TeKyIlee MeCTO padoThl U
JNENCTBUTEIIBLHO JIU OHA MOTepsia K Hel uHTepec. Ecnu 3To Tak, TO JIy4inii BBIXOJ — JaTh € yUTH IIpU
YCIIOBHH, YTO OHA BBITIOJHUT BCIO 3aIUTAHUPOBAHHYIO padoTy. Jlydime KOHTpOIMpPOBaTh €€ Mepexo B
ApYyroi OTen, U3BJeKask U3 3TOro Mojib3y. TaTesiHa ke OyJeT MOTUBHMpPOBaHA Ha BHINIOJIHEHHUE 3a/1ad,
€CJIM y3HAaeT YeTKUE CPOKH niepexoza. MIx MOKHO pacTsHyTh, HAIPUMEp, HA IIOJIT0/1A, U IOCTAaBUTh CBOU
ycnoBus. 910 oMorino Obl MpuHe Kak pyKOBOJUTEIO COXPAHMUTh JIULO, YKPENUTh CBSA3U C OTAEIOM
KoHcTanTHHa, 3aBepLINTh TEKYILYIO paboTy, n30€XaTh MOBTOPEHUS KOHQIIMKTA U JaTh CTUMYJ JPYTUM
IIOYMHEHHBIM OCTaThCS B OTIEIIE.

TaTesiHa TOXKE MOXKET MONPOOOBATh cacTH cUTyanuio. [Ipexe Bcero, el HaJo Mo-4eI0BEUECKI
U3BUHUTHCA nepes puHOH, HE HafesCh, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Kojleramu He
HY>KHO OOBHHSATH €€ HJTH MTOJIBEPraTh COMHEHHIO CTaTyc pykoBoauTens. Kpome Toro, cienyer, He Tepsis
JOCTOMHCTBA, IOCOBETOBAThHCS ¢ VIpuHON 0 TOM, KaK NEPEUTH B APYTOi OTIEIN, a TAKKE€ MAaKCUMAJIbHO
3¢ (GEKTUBHO BBHIMOJHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars mpolieMy HYXHO C TOYKH
3pEHUs YEJIOBEYECKUX OTHOILIEHUH, AUAJIOra, a HE B PEKHUME «IOJIYMHEHHBI — pPyKOBOIUTENL». B
UTOT€ BBIUIPAIOT BCE. B MPOTHBHOM Cilydae B IPOUTPHILLIE TOXKE OKAXYTCs BCE: HEOBOJIbHAS TaThsiHa
yBoJuTCs,, KOHCTaHTMH HE MOJIYYUT 3aMOTHBMPOBAHHOIO NOAYMHEHHOro, VpuHe mpuaercs UcKaThb
HOBOT'O COTpPYJHHMKA W HUHTETPUPOBATH €ro B KOJUIEKTHB. UTO, O€3yCIOBHO, CKaXe€TCS Ha BCe
KOMITaHUH.

Slauna CraHioJieHalTe, IMPEKTOP 10 KopnopaTuBHOMYy ynpasiennio ITAO «PycI'napo»
TaTesiHa, OYEBUIHO, TTIOKA HE HACTPOCHA UATH IO KAPbEPHOU JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLUIIOM
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«IIOMHTEPECHee», OHAa HE aKIEHTHPYeT BHUMaHME Ha KOPHOPATHUBHBIX MpaBuiax. OTcroaa oummoKy,
3aBe/INe €€ B TyIIMK. Bce OHM — KOMMYHHMKaTHBHOT'O CBOMCTBA.

Bo-nepBbiX, TaThsiHE Tak M HE YAAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOLIEHUS B KOJJIEKTHUBE
— ¥ 3TO HECMOTPS Ha Tpu roja padboTsl. Komern He cMOIiM COXpaHUTh B CEKPETE TO, YTO OHA XOUYeT
YWTH BCETo JIUIIb B Apyroil otaen. B pedynprare nHpopManus 101U1a 10 HAYaIBHUIBI — U, KaXKETCH,
He B 0;1aro3By4yHo# popme — yero TaThsiHa, onarato, He XoTena. MprHa y3Hana 000 BceM mocieHei
U He 0T caMoi TaThsHBI, U B 3TOM IJIaBHAs OLUIMOKA T€POUHH.

Bo-BToprix, TaThsiHa, pabotas pyka o0 pyky ¢ MpuHOi, Tak M HE MOHSIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCyryOMJIO CHTyalMIO TO, YTO T€pOMHS HE CTPEMHTCS Y3HATh Y
HaYyaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJbHA, YTO €€ He yCTpauBaeT B padOTe MOAYMHEHHOW M KakK 3TO
YUYECTh B CIEIYIOIINX MMPOEKTAaX.

B-tpetpux, TaThsiHa HempaBWIBHO TMOBena ceds Ha coBemanuu. OIHO Jen0 — OOCYKICHHE
IIPOEKTa BHYTPH OTAEJA, KOT/1a BCe CBOOOTHO BBICKA3bIBAIOTCSA «3a» U «IIPOTUBY. M 1pyroe — BHelIHee
COBEIIAHUE C Y4YaCTHEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAXaTh IO3HUIHIO, OTIWYHYK) OT MHEHUS
HEMOCPEJICTBEHHOI0 PYKOBOAMTENS, — HEKOpPpeKTHO. Tem Ooyiee ecid COTPYJHHK HE TOTOB €€
OTCTaNBaTh.

Hakonen, TaresHa nompocuiia NOMOLIM Yy NOTEHLMAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak C/AeNaTh 3TO HYKHO Obulo B Havane. Eil cromno nonpocuts KoHncranTuna
obpatutbes Kk Mpune ¢ uaunuaTiBoil o ee nepesozie. Toraa Mpuna Boi3Bajia Obl ee k cede, u TaTtbsHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusX. Hampumep, moobemas, 4To OHa 3aBEpPLIUT BCE
IIPOEKTHI, HE OTOJIUT ThUIBI U Oy/A€T rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pykoBouTenel ObUT Obl CAMBIM MTPaBUIIBHBIM BBIXOJIOM.

Ceituac TatpsiHe ctoutT moroBoputh ¢ KoncrantTMHOM M HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio mnepexoja B HOBBIM OT/EJ, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Janee el HafoO NpoaHaAIN3UPOBATh 3a/1a4H, KOTOPBIE IOCTABUIIA ITepe]t OTaeNoM MprHa, 1 IpeyioKUTh
CBOIO MOMOLIb B HX pemeHud. Benp TaredHa, cyas 1o BceMy, Bce ellle 4ieH KOMaHIbl. Tak oHa
MOKaXXEeT, YTO, HECMOTPsI Ha COBEPILEHHYIO OIIMOKY, 'OTOBA 3aHMMATBHCS TE€M, YTO BaXKHO OTIENy,
Wpune u kommanuu B 1esioM. TO ecTb HY)KHO aKTUBHO MPOJEMOHCTPUPOBATH BOBJIEUYEHHOCTH B
KIIFOUEBBIE ITPOEKTHI.

JInunbie oTtHomeHus c¢ MpuHON BbICTpauBaTh Ha 3TOM JTane OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7iepKUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TONbKO KOorja HayHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbci K VpuHE 3a COBETOM Kak K ONBITHOMY
pykoBoguTento. PacckazaTe, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3Y4HB
CME)XHbIE 00JIacTH, MOHSAB, HA YEM OHa XOTeJa Obl CrielnaIu3upoBaThecs U Kyaa pactu. [loguepkHyTsb,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT OOJIbIIE MOIb3bI
koMraHuu. [lonpocuTes OLIEHNUTH €€ NepcrneKTUBbl. 1Ipu 3TOM HY)KHO OTKPOBEHHO TOBOPUTH O CBOUX
KapbepHBIX aMOULUAX, MOCKOJIbKY MpuHa, Cyas 1o BceMy, — KapbepHUCT, U TaKHe apryMeHThI OyIyT
el NOHATHBL. Torjga, BO3MOKHO, Ha4aJIbHUIIA U3MEHUT OTHOILIEHUE K MOAYMHEHHOW M IIOMOXKET e
IIEpEeUTH Ha HOBOE MECTO.

Bonpocbwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3aluCh
perarnmMu it Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumTe, KaK OpraHU30BaH MPOLIECC NPUHATHUS pelieHuil B komnanuu? Kto B HeM ydacTByeT?

4. Kaxue HedopManbHbIE POIM Bbl 3aMETHJIM B opranuzanuu? Memaert u 310 paboyemy mpoueccy
i ioMoraet? B Kakux cuTyanusx MOXKeT OBbITh MO-Ipyromy?

5. B uewm coctosina rnaBHas omnOka TaTesHbl, KOI/Ia €€ IPUIIacUIN Ha HOBYIO paboTy M cpasy mociie
BO3BpAIlCHUS U3 KOMaHIUPOBKU?

6. B deM 3axiroueHa CyleCTBEHHAs pa3HULA MEXy TaTbsHON U ee Ha4YaIbHULICH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXAy TaTbsHOM M HAYaJbHULEH, KOTJa Ta y3Hala O KEIAHUHU
TatbsHbl yiiTu? YeM ObUIH BHI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Upuna KynunoBa B Bo3MOxkHOM yxozae TaTbsHbI?
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9. Ecnu 6b1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCA?

10. ITouemy TaTepsiHa pemmia MOCTOPUTH C HaYaJIbHUIIEH HA BHEIIHEM COBCIIAHWU, M B 4yeM Oblia
riaBHas rnpobsema e€ mo3uuuu?

11. Kakum c Bammeit Touku 3peHust T0DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA TP MEpexojie Ha
paboty B apyroii otnen?

IIpumep TecTOBOrO 3a1aHUSA K NPOMEKYTOUHON aTTEeCTALMH M0 AUCHMILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEKMEHTA ObLIN ¢(pOPMYJINPOBAHBI:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIBI HAy4YHOro ynpasjaeHus» (1911 r.), my0aukanusi KOTOpo
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUS MEHEI)KMEHTAa HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICOBAHNM, TPUHALJIC/KHT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLI NPEIJIOKEH:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

4. IIpodsemMa «4e10Be4eCKHX OTHOLICHU D MeKAy MHHANBHAYYMAaMHU B Ppa004uX yCJIOBHAX
BrepBbie (1927 r.) Obl1a U3yyeHa:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.BebGepom;

r) ®.Teiinopowm;

n) I'.Omepconom.

5. KotnuecTBo 4esioBeK, KOTOPoe MOKeT ObITh I(PPeKTHUBHO 00beITMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €JUHCTBA MOJYUHEHUS;

0) MaciTad ymnpaBisieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLIEHNEe UCKAKEHUS
nHpOpMaLMU NPH Nepefaye ee yepe3 yBeJMUHBAIONIeecs KOJINYECTBO YPOBHell yIpaBJIeHUs —
3TO

a) IIEHTpaTU3alINs;

0) nelreHTpaIn3aIus;

B) JieTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHBIE, CIICHUATH3MPOBAHHBIE H 000CO0ICHHbIC YYACTKHU
yYIpaBJIeHYeCKOii 1esiTeIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHUS;

0) GyHKIIUU YIIpaBJICHHUS,

B) CKaJIsipHas LEb.
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8. KosmmuecTBo HH(pOpManuu, KOTOPOH pacmosiaraeT OpraHu3anus 1o NoOBoAy KOHKPETHOI0
(axkTopa BHewIHell cpeAbl 1 YBEPEHHOCTh B 3TO HH(OpPMALMHU ONpeiessier:
a) HeOIPEICIEHHOCTh CPEeJibl;
0) CIIOKHOCTB CPEIbl;
B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.
9. B Teopusix MOTHBALIMM NpeANOIaraeMasi HeHHOCTb WJIM NIPUBJIEKATEJbLHOCTD A1 HHIAMBHAA
MOJIy4eHHOT0 BO3HATPAKACHHA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranm3anmio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepU3YKT TaKHe CBOHCTBA, KakK
(MHOKeCTBEHHbI BbIOOP):
a) HAJIMYME HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBSI3EH MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUSI MeEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJAEPKHUBAIOTCHA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) (PyHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IIPOM3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranm3anuu JBHKeHHe HH(OPMAIMH H YNPABJICHYECKHUX PelIeHHIl 0 TeM MM HHBIM
(¢pyHKUMAM ynpaBieHus ob0ecniedyuBaeTcsi 6j1aroaaps cBA3fAM:
a) (PyHKIMOHAIIbHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anmnu ABHKeHHe MH(POPMALMM U YIPABJICHYECKHUX PEIIeHUH MeKAy JUHEHHBIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcs 0/1arogaps CBA3sAM:
a) (yHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IPOM3BOCTBEHHBIM;
T') PIHOYHBIM.
14. YcranoBHuTE COOTBETCTBHE MEXKAY MNOHATHEM M €0 ONpe/ieIeHUeM.
1. Meronbl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CTIOCOOOB BO3JCHCTBUS ITyTEM CO3/IaHUS
HSKOHOMUYECKUX YCJIOBUMN AJIS JOCTUKEHUS ITIOCTABJIEHHBIX LIEJIEH
2. MeTo1bl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIECHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOI'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM AEATEILHOCTH
Yemanosume coomeemcmeaue mexcoy Hymeposanuvimu 006vekmamu 8 hopmyauposke 3a0anus u
sapuanmamu 0Omeemos
a) COLUATTbHO-DKOHOMHYECKUE;
0) SJKOHOMHUYECKHUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACIIOPSIIUTEILHEIC);
I') COLMAJIBHO-TICUXOJIOTUYECKHUE.
15. KonkperHble (4acTHbIe) QYHKIIUM YIIPABJIEHUS TECHO CBSA3aHbI € (CO) CJeAy0IIHNM:
Ykaowcume ne menee 08yx eapuanmog omeemos
a) crieuu(pUKoit;
0) MOBeZICHNEM OTPACIIEBbIX OPTaHOB YIPaBIIECHUS;
B) HOJAEpKAHUEM KOMIIETEHTHOCTH;
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I') OCHOBHBIMH C(hepaMu JIEATEIbHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEXKAY MOHATHEM M €r0 onpeaejeHueM.
1. JlupgepctBO
2. Bnusanaue
3. PykoBoacTBo
Yemanosume coomeemcemesue meswcoy Hymeposanuvimu o6vekmamu 8 popmyauposKke 3a0aHus u
8apuaHmamu 0Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIUSHUE HA MOBEJEHUE JIPYTHX JIHIL
0) cIoCOOHOCTH YeNlOBeKa OKa3bIBaTh BIMSHHUE Ha OT/EJIbHBIE TMYHOCTH WM TPYTIIHI,
HANpaBIIsAA UX YCUINS Ha JOCTHKEHHE LeJlel opraHnu3alnuu
B) YMCTBEHHBIN U (PM3UUECKUH MpOLecC, B Pe3yIbTaTe KOTOPOIO NOJYNHEHHbIE BBITOIHSAIOT
MpeanucaHHble UM Oo(pHIIMaIbHbIE TOPYUEHHUS U PELIatoT OIpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeeHYecKol Teopueil muaepcrea K. JleBnHa, pykoBoauTe b, KOTOPbIi
eIMHOJIMYHO NPUHUMAET pellleHne ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) mubepayom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaya peryJMpoBaHHus MeKJIMYHOCTHBIX OTHOIICHHH OTHOCHUTCSH K CJIeAyIolIel rpyie
MeTO0B yIIpaBJIeHHS.
a) COLIMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
I') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAUYecKOe U MHPOPMAIMOHHOE o0ecTiedeHne U CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
Hcrounuku

1. Koncrurymuss Poccuiickoit ®enepaunn. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckwuii kogekc Poccutickoit @enepanun: Yactu I, I1, 1. - Mocksa: UHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii konekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbCcTBa PD,

07.01.2002, N 1 (u. 1).// CIIC KoHCYnBTaHT ILJIIOC
Jlureparypa

1. banamos, A.Il. MenemxmenT. YueoHoe nocodue / A.I1. banamos. — Mocka, By3oBckuii yueOHUK,

2022.— 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueOoHoe nmocodue / JI.LE. bacoBckuii. - Mocksa: HUL] MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB. - MockBa: Maructp,
HUILL UTHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. MenemxkmenT: YueOHUK A By30B. — 4-¢ 3., nepepad. u gon. — Mockga:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCUUCKUX YICOHHKOBY.).

https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxkment. YueOHnoe mocodue / B.Jl. Jopodees, A.H. Illmenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NHOPA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTa: Y4ueOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e usna., nepepad. u gon. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, F0.B. Menemxment. YueOnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

9. Pesnuk, C.J1., Uromuna U.A. Menemxment. YueOnoe nocobue / C.JI. Pesnuk, M.A. Urrommuna. —

MockBa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHEKMEHT OpraHu3allin: TeOPHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocobue /

O.I. TuxomupoBa, b.A. Bapnamo. - Mocksa: HUIl HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxknsak, A.H. OcHoBbl 3¢ PpekTHBHOTO MeHEeKMEHTa: YueoHoe mocooue /A H. Xwxkusk, N.E.
CgetiioB - Mocksa: HULl UH®OPA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIUOHHO-TEJIEKOMMYHUKANMOHHOH ceTH « UHTEpHET».

NuTtepueT-npoekT «KopropatuBHbI MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyOexxom http://www.dis.ru/
WNuTtepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CornnanbHas OTBETCTBEHHOCTh OM3Heca http:// www.soc-otvet.ru/

R

6.3 IIpodeccuoHaabHbIC 6a3b1 JAHHBIX U HH()POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccruoHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WudopmanroHHbIe CIIPaBOYHbBIE CUCTEMBI:
1. Koncynwrant [Lmtoc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecriedeHne TUCUUIIMHbI
IL]IH OGGCHG‘IGHI/ISI AUCIHUITIIINHBI I/ICHOJIBBYCTCSI MaTepHaHLHO-TeXHI/I‘IeCKaH 63.38.
00pa3oBaTEIILHOTO YUPEKACHUS: YUeOHBIC ayAUTOPUH, OCHAIIEHHBIC KOMITBIOTEPOM U TTPOSKTOPOM ISt
JIEMOHCTpPAINH YIeOHBIX MATEPUAIIOB.

CocTtaB mporpaMMHOT0 00€CIICYCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJBLHOIO NMPoOUECCA AJIs1 JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMU
3A0POBbS U HHBAJIU/I0B


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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B xoze peanuzanuy JUCHMIUIMHBI HCHOJB3YIOTCSA CIEAYIOLIME JOMOJHUTEIbHBIE METOIbI
o0ydYeHHsI, TEKyIIero KOHTPOJIS YCHEBAGMOCTH W TIPOMEXKYTOYHOW aTTeCTallid OOYyYarolmuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaJIbHBIX OCOOCHHOCTEMH:

® IS CJICTBIX W CIa0OBHUIAIINX: JIEKIUH O(GOPMIISIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM MHPOTPAMMHBIM OOECTIEUCHUEM;
MUCHMEHHBIC 3a/IaHUS BBITIOJNHAIOTCS Ha KOMITBIOTEpE CO CHEIHATH3HPOBAHHBIM TPOTPAMMHBIM
o0OecrieueHMeM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECHeuMBaeTCs WMHIUBHIyaJIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; I BBIMOJHEHUS 3aJaHUs TpPU HEOOXOAMMOCTH
NPEOCTABIISETCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMs O(DOPMIISIFOTCS YBEIIMICHHBIM MPU(TOM; K3aMeH
¥ 3a4€T MPOBOASATCS B YCTHOM (pOpME MIIM BBIMOJHSAIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® [UISI TITYXHX W CITA00CIBIIIAIINX : JISKIIU 0(OPMIITIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, TH00
NPEOCTABIIAETCS 3BYKOYCWIMBAIOLIAs anmapaTypa WHAWBUIAYAIbHOTO MOJb30BaHUSA; NMHCbMEHHBIC
3aJJaHMs BBITIONHAIOTCS HAa KOMITBIOTEPE B NHUCHMEHHOH (opMe; dK3aMeH W 3a4€T MPOBOIATCS B
NUCbMEHHOW (hopMe Ha KOMITbIOTEPE; BO3MOKHO POBEIEHUE B (DOpME TECTUPOBAHMUS.

® IS JINI] C HApYIICHUSIMH OTIOPHO-IIBUTATEIBHOTO almapara: JIEKIUU O(QOPMIISIFOTCS B BHE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIIOMOIIbIO KOMIbIOTEpA CO CIELUAIN3UPOBAHHBIM
NPOTPAaMMHBIM ~ OOeClieueHHeM; THChMEHHBIC 3a/JlaHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIM3UPOBAHHBIM NPOrPaMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (hOpMe Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MpeyCMaTPUBAETCS YBEIUYSHUE BPEMEHH U1 TOJArOTOBKH OTBETA.

[Iporierypa mpoBeneHUs MPOMEKYTOYHON aTTECTAIMH Uil O0yYarOIIUXCS yCTaHABIMBACTCS C
yu€TOM MX MHAMBHUIYAJbHBIX MCUXO0(pU3nYeckux ocodeHHocTel. [IpomexxyTouHas arTecTanus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipy mnpoBeneHMH NpPOLENYphl OLEHUBAHUA pPE3yIbTaTOB OOyuYeHHs MpeaycMaTpUBacTCs
WCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C WHAMBHYaJbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICTBAa MOTYT OBbITb IPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUUYECKHE CPEIICTBA.

ITpoBenenue mpoueaypsl OLIEHUBAHUS Pe3yJIbTaTOB O0YUYEHMs JOIYyCKAeTCsl ¢ MCIOJIb30BaHUEM
JVICTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT i Kaxkaoro odydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCIIPHUATHS HHPOPMALIUU:

eI CJENbIX W CIIa0OBUISIIMX: B TE€YaTHOW (opMe yBeNTWYEeHHBIM MPUPTOM, B (dopme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMe ayanodaiina.

® IS TITyXUX U cIa0O0CIBIIIaNuX: B IeYaTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.

® 11 00yYaIOIIMXCsl ¢ HAapYIIEHUSIMH OTIIOPHO-JIBUTATEILHOTO alnapaTa: B rne4atHoi ¢opme, B
(dbopMe TEKTPOHHOTO JOKYMeHTa, B (hopme ayanodaiina.

VYdeOHble ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIHbHOH paboThI, Hay4dHAas
OMOIMOTEKa U MHBIE TOMEIICHUS 1 00y4YeHNs OCHAIICHBI CIICIIHATBHBIM 000PY/I0BaHUEM U yUEOHBIMU
MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® sl CJIENbIX U CIA00BUAALIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUSA U UTeHMs ¢ Kamepoil SARA
CE; mucnneem bpaits PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

o Ul TIIyXUX M CIa0OCHBIIIANIMX: ABTOMAaTU3UPOBAHHBIM pabOYMM MECTOM sl JHONEH ¢
HapyIIEHHEM CITyXa M CIa0O0CTBIIIANINX; aKyCTHIECKUN YCHUIINTEIb ¥ KOJIOHKH;

o Uil OOydaromuXcsi C HapyLICHUSIMHU ONOPHO-IABHIAaTENBHOIO armapara: IepeaBHKHBIMH,
perymupyeMbIMu 3proHoMudeckuMu naptamu CH-1; KOMIBIOTEPHOH TEXHUKOW CO CIENHATbHBIM
POTrPaMMHBIM 00€CIICUCHHUEM.
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9. Meroau4eckue MaTepuaJbl

9.1 Il1aHbI ceMUHAPCKHUX 3AHATHH

Tema 1. HayyHble WIKOJbLI M NPUPOAA YIPABJEHHUHA (MCTOPHOrpAUUYECKUl U
KOMIIAPATHBHBIN IOAX0/IbI K MEHEZKMEHTY)

Lenv 3anamus. yriyOiieHue 3HaHUN U YCBOEHHE CTYJEHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHLICTILIMM TPeICTaBUTENEH IIKOJI YIIPABIIECHNUS; OBJIaICHUE HAaBbIKAMH IPAKTUYECKOT0 UCTIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIlUsX.

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanni, caMoCTOsITeNIbHAs
pabora.

Bonpocwi ona obcysrcoenus:

I. lIkosia HAYYHOTO YIIPABIECHUS

1. TIpoananu3upoBaTh OCHOBHbBIEC TPUUYMHBI BOSHUKHOBEHHUS TEUJIOPU3MA U €TI0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTe xapakTepucTHKy OCHOBHBIM TpyaaMm @. Teittopa.

- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

[Ipoanamm3upoats B3rsAsl . Teitnopa Ha Bompockl mpodecCHOHATBHOTO To100pa.

Jatb xapaktepuctuky B3rasaam . Teitnopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpets ocHoBHbIE uzeu I'. JI. I'anTTa.

\S}

[Ipoananu3upoBath BKJIa B pa3BuThe MeHemkmenTa . JI. ['anTra.
[TosicHUTb, 4YTO Takoe «TaHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPHUMEHEHHUS Iuarpamm
MJIAHUPOBAHUS BPEMEHU U YTPABIICHUS paOOTOM.

3. OueHnTh BKJIA] B pa3BUTHE yrpaBieHUYeckoir Mpicau @. u JI. 'unbper.

- BbISBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHusl, chopmynupoBanubie . u JI.
I'unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TepPOTUTHY.
4. BeIsIBUTB CYIIHOCTB MOAXO0MA K yrpaBlieHuto. ['. OMepcona.
- OObsicHUTB, B UeM, coriiacHo Teopuu ['. Dmepcona, 3akiitouaeTcsi HOHATHE Y3PPEKTUBHOCTH.
- Paccmotpers npuHIUMIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.
5. latb cpaBHUTENBHBIN aHaNU3 OCHOBHBIX uzeit @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?
6. PaccmotpeTs B3rsiabl Ha ynpasieHue ['. @opaa
II. AxMuHKHCTpaTUBHAS NIKOJIA yIIPaBICHUS
1.06cyauTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aIMHHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.
. Ilpoananu3upoBaTh OCHOBHBIE MPHYMHBI BOSHUKHOBEHHS (palioiM3Ma 1 ero CyIHOCTb.
Pacckaszatb 06 ocHOBHBIX Bexax Ouorpaduu A. Daifos.
JlaThb XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coriacHo Teopun A. ®aitons, 3akmodaercs 3 GpeKTUBHOCTS.
PackpeiTh yHUBepcanbHbIe ymnpaBieHueckue npuHiunsl A. Daitons. OnpenenuTts 3aiayw,
KOTOpbIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiH.

\S}

- HasBarb chepsl ynpaBneHus, kotopsle BoiaenseT A. Maiionb B AeSITENIbHOCTH OpraHU3aIUH.

- Oxapakrepuzonath 3aciayru A. daiionst B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KommuiekcHO OLIeHUTh TpU UealbHbIX Bua Biactu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIA/IbI Ha yripaBieHue M. Bebepa.

5. JlaTh cpaBHHTENbHBIN aHAIU3 MOIX010B K yrpasienuto @. Teinopa u M. BebGepa. B uem onun
CXOJTHBI M YeM pa3IuvaroTcs?
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3agaHus 119 CaMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'eapu ®opn u Anpdppen II. Croyn wmiaammii OBUTH BEIUKUMH pyKOBOAHWTENsAMH. OHHU
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKIIA KOHIENIUS YIPABICHUS KaK
npodeccruu U HAyYHON AUCLUTIINHBIL.

I'enpu @opa npeacrapisain apxeTull aBTOPUTAPHOTO NPEAIPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM IyTH, IPE3UPAIOLIUI TEOpUn U
«OeccMbICIEHHOE» YTeHHe KHUT, Pop CUMTAal CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITU «ITOMOIIHUK»
ocMmenuBaics nepeduts PopAy WIM CaMOCTOATEIbHO NMPUHUMATh Ba)KHOE pELIEHHE, OH OOBIYHO
mumancs padbotsl. B xommanun Ford Motor TOibKO OJMH 4YeIOBEK MPUHUMAJ PELICHHs C JHOOBIMU
nociencteusimu. opa pacuenun npemioxenue Anbdpena I1. Cioyna o peopranumzammm General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpeauHe.. UenoBeK BBIHYXKAEH
CIIOHSIThCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTU KaXKIbIH YBHIIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jyullle oaHOi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHUpPOBaHBI B OAHOH (pase:
«JIr060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOWIIb JIIOOOro I[BETa, KAKOro OH IOJXKEJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyNUTh MPAaKTUUECKH JIF000H paboTaromuii 4eIoBeK.

IIpumepro 3a 12 ner @opa mnpeBpaTwil KPOIICUHYIO KOMIIAHUIO B TUTAaHTCKYIO OTpacib,
M3MEHUBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOTO CHUXKEHUSI Ce0ECTOMMOCTH,
4YTO MOT IpojaBaTh aBTOMOOWJb Bcero 3a 290 nosul., M IUIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oju1. B Hezenmo. B 1921 r. Ford Motor kouTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 3a0/{HO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMs Obla KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIMX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM OTrpajoi, pacronaraina Bcero 13 % pelHKa W ApeidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10NOHOB, paau cllaceHUs] OTPOMHBIX KalMuTajaoBlokeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jell, Moka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYNHBI CTOPOHHHMK COBPEMEHHOrO YINpaBJEeHMs, Ha3Hauui mpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO IpeBpaTHII B pEaIbHOCTh IUIAHBI, HaJl KOTOPBIMU u3zeBajics dopa, Tem cambiM
BBEAsl B MPAKTHKY TO, YTO OCTAETCS A0 CHX IOpP TJIABHBIM MPUHLMIIOM YIIPAaBJIEHUS KPYIHBIMU
koMmmanusiMu. PeopranmzoBannasi General Motors pacmosarania KpymHOW M CHJIBHOW TPYIION
yIpaBJ€HUs, a MHOKECTBO JIIOJEH NOJYUYHIIN [TPAaBO CAMOCTOATEIbHO IPUHUMATh BaXKHbIE PEIICHUSI.

CnoyH Kak JINYHOCTh OBLI MOJHOM MPOTUBOIONIOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
JKECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM YENOBEKOM, a JIOMMBIMU cioBamu CroyHa cTajiu
«METOJIOJIOTHS» M «PallMOHATILHOCTb». YenoBeK He NUISUICS B3aJ-BHepél, Kak npeackasbiBasi Dopa.
HanpoTus, Ha KaXa0T0 pyKOBOIUTENS OBLIN BO3JIOKEHBI OMPEIeICHHbIE 0053aHHOCTH U 1aHa CBOOOa
JieNaTh BCe, YTO HEOOXOAUMO ISl X BhIMONHEHUs. CIOyH Takxke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAHUTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B UX
TUTaHTCKOM KOPIOPALUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monaenu «T» W TpaauIvu, COrIacHO
KOTOpO# 060CcC KOMaHAyeT, a OCTAJIbHBIC BBHIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIE KOHIICTIIIMHA B COOTBETCTBUH C U3MEHSIOMIMMUCS NOTpeOHOCTsIMU amepukaHiieB. @upma General
Motors BBea B IPAaKTUKY YacThl€ 3aMEHbI MOJIEJIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUNA aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX O(OPMIICHHUH U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Obiia BEIHYKI€Ha OCTAHOBHUTD
KOHBeHep, YTOOBI IEPEOCHACTUTH €0 MOJI BBIMYCK BechMa 3ano3AaBiieid Moaenu «JI». D1o mo3Bonusio
General Motors 3axBatutb 43,5 % aBTOMOOMIBLHOTO pBIHKA, ocTaBuB Dopy Menee 10 %.

Hecmotps Ha xectokuit ypok, @op/ Tak U HE CMOT IPO3peTh. BMecTo Toro, 4To0bl yUYUTHCS Ha
OMBITe KOHKYPEHTa, OH MPOAOJDKAN JACWCTBOBATh MO crapuHke. B cnemyromme 20 ner ¢upma Ford
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Motors efBa yaepKuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M ITOYTH KaXkKIbIH
roJ Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIAacio TOJIBKO 0OpallieHHe K pe3epBy HaJIU4HbIX B [ Muipa nomi.,
KOTOpBI POpJ CKONNI B YJa4JIUBbIE BpEMEHA.

Bomnpocsr quist paboThl ¢ keficom

1. Kto 6bu1 nyumim MeHexepoM - @opa niu Crnoyn? [Touemy?

2. Kakue BHyTpeHHUE M BHeuIHHe (akTopsl coieiictBoBanu ycnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue daxropsr okazanu BausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceroans General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIOPaBISIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxkHeimas npuunHa nopaxenus @opaa?

3aganue 2.

[TpoBecTn cpaBHUTENBHBIA aHATH3 S TIKOJ MPO(PECCHOHATIBHOTO MEHEKMEHTA TI0 CJICAYIOIINM
IIPU3HAKaM:

— Hayajo U NPeJnOoChUIKH (pOPMUPOBAHUS;

— OCHOBHas Uzes;

— TOYKU OM]ypKaluu (MarucTpaibHble HapaBJIEHUS HCCIEI0BaHUN);

— MHTErpauus ¢ IpyruMu HayKaMu 1 00J1acTsAMH YEJIOBEUECKUX 3HAHU;

— OTHOILUEHHUE K IIEpCOHAILY;

= CBS3U C COBPEMEHHOCTBIO.

[TosrydyeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3aIIOJHEHUH CIaeTCsl IPEToAaBaTeNto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

_ Hlxonwr [Mxosa AMUHHCTpaTHBHA [Mxosna IIxosa [Mxoa
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YEJIOBEYECKNX | MOBEIEHYECKH HayKH
0714 cpagHenus yIpPaBICHHS OTHOLIEHUI X HayK YIPABJICHHUS
Hagano

U IPEeAnoChUIKH

(hopMUpOBaHHUS

OcHoOBHAaA uIes

Toukn
ondyprarm
(MarucTpanbHble
HaTPaBICHHUS
HCCIICIOBAHMIA)
Nurterpanus c
JIPYTMMU HayKaMu
u obnacTIMu
YeJIOBEYECKUX
3HAHUM
OTHoeHHE

K IIEPCOHANTY
Cas3u

C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT YNPABJIEHUS (CHUCTEMHbIH M CY0beKTHO-00beKTHbIN

MOAXO0IbI B MEHEIKMEeHTe)

Lenv 3ansmus: yriayOlieHHe 3HAHUM W YCBOGHHE CTYJACHTAMHU MPOCIYIIAHHOTO TEOPETHUYECKOTO
MaTepI/IaJIa, OBJIAACHHUEC HABBIKAMHU HpaKTI/IquKOFO HNCITIOJIb30BAaHUA HOJ'Iy‘-ICHHbIX 3HaHI/II‘/’I B KOHKpCTHLIX
CUTYyaIHSIX.

Dopma nposedenuss — pa3BepHyTas Oecena-aucKyccus, pa3doop Kelc-CUTyarui, CaMoCTOATeIbHAS
pabora.
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Bonpocul onsa obcyscoenus:

OCHOBHBIE 3aKOHBI OpTaHU3AIIHH:

Crparernueckoe BUACHUE, MUCCHUS U 1IEJIM OPraHU3aIUH.

JKu3HeHHBIN UK OpraHu3aluy: MoHATHE, KoHuenun A. Anuseca u JI. I'pelinepa.
CucTeMHBII aHaIU3 U €r0 COAEPKaHNE

Cpena opranuzanuu

WNuctpymenTsl MoauTopuHra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys OpraHu3aIuy K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.

Nk W=

3ananmue 1
Omucatsp ey B IpeII0KeHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anmoJHATh Taod. 1
Ta6muma 1
XapakTEepUCTHUKU 11€JIeH, YCTAaHOBJICHHBIX B IpUMEpax
ITpr3Haku KiaccuhuKauu IIpumep 1 [Ipumep 2 IIpumep 3

o = Rl el R I Rl Bl Rl S

— O

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpynmna «OH3kcHM»
notrpedoBasa co3biBa BHEOUEPEAHOTro coOpanust akiuonepos « HopHukens», 4ToObl mpeAnpuHUMAaTENb
CMOT BBECTH KaH/IMJIaTOB B COBET AUPEKTOPOB KOMITAHMH. DTO O3HAYaeT, 4To [IpoxopoB He cobupaercs
nponasarts 1ot B «HopHukene» Bragumupy [loTaHnHY, CUATAIOT 3KCIEPTHI.

I'pynna «Onskcum» Muxanna I[IpoxopoBa notpeboBasia oT coBeTa AUpPeKTopoB «HopHHKems»
CO3bIBa BHEOYEPEJHOI0 cOOpaHMs aKLMOHEpOB, coodOuun Buepa «Hopuuxensy». [fens cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemnewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpanu ToabKo B HioHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W mpenctaBureneil «MHTeppoca» (Bcero AeBsTh uenoBeK). Muxaui
[IpoxopoB, BXOAMBIIINI B 3TOT OPraH, Ha 3TOT pa3 HE OKa3aJICs JaXke B YUCIIE KaHAUIATOB B JUPEKTOPA.
Beixon IIpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBACHSIM JOTOBOPEHHOCTSMHU IMAapTHEPOB O
paznene 6usHeca.

Ilpumep 2. VlHTepTex NPUCTYNWUI K CO3MaHUIO €IWHOW KOHIEHIWU KiIacCu(UKAIUU |
KOJMPOBaHUS MaTepHaibHO-TexHHUecKux pecypcoB (MTP) Hopuukens. Leau naiana — noswviwenue
VApasuiemMocmu — MamepuaibHO-MexHUYeCKUMY — pecypcamu  Ha — OCHO8e  CO30anus — eOUuH020
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKU OPraHU3allid U B OyAyIIEeM OXBAaTUTh
rojoBHo# ouc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruiaHa OyaerT pa3paboTaH KOPIOpPAaTHUBHBIA CTaHAAPT U
MeTonuKa Kiaccupukauuu. Ha ocHoBe oO0miepoccHiicKuX KiIacCU(QUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHa eaUHAas IleHTpanu3oBaHHas Oa3za naHHbIX MTP opranumzamum. B mponecce
BHEJPEHUS MpPEIyCMOTpEHAa HOpMalu3alus U CTpyKTypuszauus Oonee 250 Thic. 3anmceit
HOMEHKJIATypHOTO crpaBouyHuKa HopHukens, BKIOYas ycTpaHeHHE OIIMOOK M TyOJied, HEeMOIHOTHI
uHpopManuy, KiaccupuKalud M CTaHJApTH3alUM 3aluced, WX TMOJArOTOBKA K BBIFPY3KE B
CHelHaIU3UPOBAHHOE TPOrPaMMHOE 0OecrieueHHe.
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Wuteprex paszpabotaer Permament pabotbl ciayxk0 u moxapasaeneHuid HopHukens ¢ eauHoi
cucteMoii. B mutane — cemuHapbl mo wucnons3oBaHuto EC MTP, mnoarotoBka u oOydeHue
MOJIb30BaTeNe W CHEeNMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HMH(OpMAIMOHHON
NOJJIEPKKH Tosb3oBarenell. Peannsanus naHHoro rpaguka OyaeT crnocoOCTBOBaTh ONEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUHU U KOHCOJIMAALMH 3aKyTIOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YNPaBIsSEMOCTH U MOOMIbHOCTH JBukeHuss MTP mo
KOPIIOPALIUH.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HACENIeHUs agMUHUCTpanuu KpacHosipckoro kpasi moamnucaio
cornamenne o corpyaHudectBe ¢ 3anoisipHbiM ¢dunuaniom ['MK «Hopunbckuit Hukens». [ens
coenauieHuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOuEeHUll U obecneyenue
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHBIE HANpaBJIEHUS COBMECTHOW pabOThI:
npodopHUeHTaIusl MOJOASKH, TTOA00p MepcoHana; nepeodyyeHne u npodeccuoHambHas MOATOTOBKA
kazpoB. [Tonnucu nox cornameHreM nNocTaBwivd AUpekTop 3anoispHoro ¢punnana « Hopaukensy.

3anonspHeli punnan « HopHukesh KpynHenii paboToaaTens Ha TEPPUTOPUHU PETHOHA; paboTa
C HAM JIOJDKHA OBITh YETKO HajlaxkeHa. Pedb uaeT o TpyA0yCcTpOiCTBE MECTHOT'O HACEICHUS, HO TI0O MEpe
HEoOX0aUMOCTH OyAyT TMPUBJICKAThCS KaApbl W3 JAPYruxX TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM kpae Hai01ro, 1 KOMIIaHHUsI OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoyyue sKkuTenen
ropojia, B TOM YHCJIE€ U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToanyeckne yKazaHus K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuu (GopMyJupyeT €€ TIJIaBHOE IIpeJlHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CHIELUDUKY.
Ilenu opranuzanuu NepeBOAST MUCCHIO Ha OINpejesieHHbIe, KOHKPETHbBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuno, wmenu opraHu3alid CBA3aHbl C  pPbIHKAMM, M3ACIHUSIMH, HOBOBBEICHUSIM,
IIPOM3BOJUTENILHOCThIO, KauyecTBOM, (puHaHcamu, AoxogHocThlo. Knaccuduxanus neneil mo3possier
paccMOTpeTh pa3HooOpa3ue 1eleH 1Mo CISAYIOIIUM OCHOBHBIM BaYKHBIM KPUTEPHUSM:
1.I1o comeprxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopureTHOCTH
4.I1o uzmepumMocTu
5.ITo xapakTepy uHTEpECOB (cpee)
6.11o noBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOY
8.I1o ¢hyHKIIMOHATBEHON HAIIPABICHHOCTH
9.11o cTaguu >KM3HEHHOT'O LIUKJIA
10. Tlo uepapxuu opraHuzauu
11.ITo macmTady.

3aganue 2

Ompenenuth COOTBETCTBUE (DOPMYIHMPOBKH 1elield, cHOpMYyIUpPOBAaHHBIX B 3aJaHUU
npuniunaM. CKoppeKTUpoBaTh GOPMYITUPOBKY IIeNieil B 3aJaHHH.
PesynbTarsl ananuza orobpaszute B TabIUIE 2 C UCTIOIb30BAaHUEM CIIEAYIOUIMX CUMBOJIOB, TJ€:
X — ILI€JIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb JaHHOMY KPUTEPUIO.

CkoppekTHpoBaTh (OPMYITHUPOBKH LIETEH.

Tabmumia 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPHHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmnpeneieHHOCTh
U 11eTb Pe3yIbTaTOB
1.
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PSS

Onucanmne curyauuu. /g npeanpusTii, paboTaroMUX B Pa3HBIX CEKTOPax 3KOHOMUKH, MX
COOCTBEHHUKAMH ONpEIeNCHBI CICAYIONINEe HanpaBieHus: 1. YBeIuuuTs NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiIeHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuth 00IIMe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYIO 0a3y.
6. MunnMH3upoBaTh 00bEM Opaka U OTXOJ0B MPOU3BOACTBA. DTHU HANPABIEHUS OINpPENEISIOT BEKTOP
Pa3BUTHSL; HIKE TPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX MPEIIPUSTHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy He3arsIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 00PATHYIO CBSA3B, JOOUBIIUCH, YTOOBI HA 80% MHCceM, TOCTYTAIOIIHNX OT KIHEHTOB,
OTBETHI IaBAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX IOJIYUYEHUS.

3. do xonua centabpst 2009 roga cornacoBath, ONpPeAeIUTh U 3apUKCUPOBATH B MUCHbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3374 JJIs1 KaKIOro COTPYIHUKA MOAPA3AEIICHNUS.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM ToJoM (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0OEM OTXO0/I0B MPOU3BOCTBA.

MeToanyecKue yKa3aHus K BbINOJHEHUIO 32/ IaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 11sl enenonaraHusl BaKHO, YTOOBI LIeNU ObLUTH HACTOJIBKO
OIEepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJIH T0JIKHBI BKIII0YATh B c€0s1 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTUCTHYHBI.

Jis 3TOro K GOpMyIHpOBKaM IeNiel MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ anrii SMART yMmHBII) — 3TO MHEMOHHYecKasi abOpeBuatypa,
UCTOJIb3yeMasi B MEHEKMEHTE M NPOEKTHOM YIIPABIICHUM [Vl OINpENeNIeHUs LeJe U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOIb30BaHNE TEPMHUHA yIIoMUHaeTcs B padote [Tosa Maiipa (Paul J Meyer)
B 1965 1 no3:xe B Hos10pe 1981 B padote x. Jopana’.

Het 4éTkoro MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPHUEB: TISITh I ceMb. OOBIYHO TPUHUMAIOTCS
CIIElyIOIINE 3HAUEHUS:

1. Specific (KonkpeTtHslit)

2. Measurable (M3mepuMblif)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
5. Target dates (OrpaHu4eHHBINH BO BpEMEHH ).
Tabnuma 3
[Tpuntuner SMART
bykBa 3HaueHue HosicHenue
S Specific (KoHkpeTHBIIT) OO0BsicHsACTCS, YTO UMEHHO HEOOXOIMUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepuMbrif) OObsicHsIeTCS B 4eM OyIeT U3MEPAThCS pe3yibTar.

«Ckonpko Bemath B rpammax?» (C). Ecnu mokazartens

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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KOHH‘{eCTBeHHBIfI, TO HGO6XOI[I/IMO BbIIBUTH €AUHUIIBI
W3MEpEeHUs, €CITU KaUeCTBEHHBII, TO HEOOXOIUMO BBISBUTD
3TaNoH oTHOWEeHUs. Hanpumep, «yBeTHUUTH NPHOBLITH
COOCTBEHHOTO MpeAnpusTHs Ha 25 %, OTHOCUTENHHO
YHCTOM MPUOBUIH TEKYIIETO rojiay.

A Attainable (JlocTrmXKuMBIH, OOBscHsAETCS 32 CUET YETO TUTAHUPYETCS JOCTUTHYTH TIEITH.

pacnpeenseMblil) U Bo3MOXkHO 11 €€ JoCTUTHYTh BooOmIe? Hanpuwmep,
«YBEJIIMYHUTH TPUOBUTH COOCTBEHHOTO MPEIIPHUSATHS Ha
25 %, OTHOCUTENLHO YUCTOW MPHOBLIN TEKYIIEro Toja, 3a
CYET CHMKECHHUSI CeOECTOMMOCTH MPOIYKIINH,
aBTOMATH3aIMU PECYPCOEMKHUX OTepaIfii U COKPALICHHS
IITaTa 3aHATHIX HAa UCTIOJIHEHUH aBTOMaTU3UPYEMbIX
onepanuii coTpyIHukoB Ha 80 % OT TeKyI1ero
KOJIMYECTBa». A BOT COBEPUINTh KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM yTOUKE BPS JIH YAACTCS.

R Results-oriented OnpeneneHre UICTUHHOCTHU 11eJH. J{eCTBUTENBHO TN
(OpueHTHpOBaHHBIN Ha BBITIOJIHEHHUE TAHHOM 3a]1a4 MMO3BOJIMUT JOCTHYb JKEIAEMOMN
PE3yNbTaThl, AKTyalIbHBIH) nenu? HeoOXxoaumo ya0CTOBEpUTHCS, UTO BBITTOJIHEHUE
C aT0i1 TOUKHM 3peHuUs], LIeTU JAHHOM 3a7a4M IeUCTBUTENIBLHO HeoOxoanumo. Hampumep,
JIOJIKHBI: ecJu OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha UCTIOJHEHUN

° CIOCOOCTBOBAThH aBTOMATHU3UPYEMBIX ONlepanuii coTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OPTaHU3ALMHU, KAYECTBE OT/EIbHOM M0/13a/1a4l, KOTOPast TAKXKE CTABUTCS
° UMETh conoauynHeHHOCTh (110 SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTD, a

110 UEPAPXUH, NIEPEBECTU HA UHBIE JIOJDKHOCTHU, HA KOTOPBIX 3TU

° HE NMPOTUBOPEYUTH IPYT | COTPYJHUKU CMOTYT IPUHECTH KOMITAHUH JIOXO, a HE
JpYTy 110 TOPU30HTAIH, npocTo sKoHOMHUIO. Ecii 6path CTpaxoBy0 KOMIIAHUIO, TO
° OBITh HETIOCPEACTBEHHO  |BMECTO YBOJIbHEHHS, COTPYIHUKAM MOXKHO MPEIIOKHUTH
CBA3aHHBIMU C YPOBHEM IPOAOKUTH PabOTy B KayecTBE areHTa, J1M0o He

BO3HArpaKJeHusi pabOTHUKOB. | pacxoJ0BaTh CPEJCTBA HA aBTOMATHU3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

T Target dates Onpenenenre BpeMEHHOTO TPUTTepa/IPOMEKYTKA IO
(OrpannueHHBbIN BO BPEMEHH) HACTYIJICHUIO/OKOHYAHUIO KOTOPOTO JA0JKHA OBITh

JOCTUTHYTA 11eJb (BBINONHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTajia CIeIYIOLIero roja
YBEJIMYUTH NPUOBLIL COOCTBEHHOI'O MIPEANIPUITHS Ha
25 %, OTHOCUTENBHO YUCTOM MPHOBLIN TEKYILEro rosa, 3a
CYET CHWKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMaTH3allMU PECYPCOEMKHUX ONepalvii U COKpaleHHs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €70 COAECPKAHUE.

Lenv 3anamus: yriayOlleHHe 3HaHUM U YCBOEGHUE CTYJEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuasa, OBIaJCHUE HaBbIKaMU IIPAKTUYECKOT0 UCIOJIb30BAHM [1I0JyYEHHbBIX 3HAHUN B KOHKPETHBIX
cutyauusax (komneteHuus YK-6).

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanui, CaMoCTOsATeNIbHAs
pabora.

3aganue 1. 3anosHuTe MakeT cTpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUIaH IO
CaMOCOBEPIIEHCTBOBAHUIO U JOCTHKEHHUIO JINYHBIX LETIEH:
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Hacrosmee
1. Bama uens, onumure ceds. Beipasute cBou npezicraBieHuss o OyIylieM U CBOIO MEUTY B
JKU3HHU.
Kax 651 Be1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?
Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |
Onpenenure mroiei, okazaBmux Ha Bac HanbombInee BIUsHUE.
Ornpenennute OCHOBHOM XapaKTep BIUSHUS KaXJI0r0 U3 HUX.
Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000,
[lepeuncnure Beuy, KOTOPbIE AOCTaBUIN Bam Hambosnbiiee yI0BOJIBLCTBUE 33 MOCIECTHUIN
MeCSII WK 0oJiee JIIUTETbHBIN ePUO]] BPEMEHHU.
8.  xapaktepu3syiiTe B 0JHOM ab3arie 1eib Bareii ®Ku3Hu.
9. Haszosure Tpu Bamux m00uMBbIX 3aHATHUS.
10. HazoBute Tpu Bammx HeTrOOMMBIX 3aHITHS.

Nownkwbd

byayuiee
1. OnumuTe B 01HOM a03arie, kKakoi 061 Bbl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JeT.
2. Onuiure CBOKO KU3HB Yepe3 roj.
3. Omnpexnenurte HauboJIee TOYHO TSI CeOsT OTACIBbHBIC 1IETH Ha OIMKANUTITNI TIEPUO/T;:

HyxoBHas cepa 4yepes rojt
yepes S 1er
Kapnena yepes rof
qepes S 1er
CeMbs yepes rof
yepes S JeT
310poBbE yepes roj
yepe3 S JeT
DuHaHCOBOE qepes roj
MTOJI0KEHUE yepes 5 JeT
Hocyr 4yepes roj
qepes S 1eT
[Ipouee 4yepes roj
yepes S 1er

4. AHanu3 BAMSHUS BHEITHEH cpepl Ha Bamu cunbHbIe U c1abble CTOPOHBI. YTO MPOUCXOAUT B MUDE
BOKpyr Bac?
Kaxue nepemensl, npoucxozsine BOKpYr, MOT'YT OKa3aTh BIMSIHHUE Ha Bamty xKu3Hb?
HazoBuTe Bamu cuibHbIe CTOPOHBI KAk MOXKHO Oosiee 00BEKTHBHO.
HazoBute Bamm ciiaGpie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYIAYN U IPOAHAIIUZUPYUTE UX IPUUUHBI.
Omnpenenure, memaroT a1 Bam 31y Heynauu B Baiueli ceroassimHei >kUu3HU.
0. Ananu3z cay>ke0HOTO MOJ0XKEeHHs U paboThl BooOIe. Pazmecture o mpuoputeram ot 1 g0 8 Bammu
IeJIeBbIe YCTAaHOBKH Ha CIIyxo0e:
* Y0BJIETBOPEHHE OKUJIAHUI HAYaIbHUKA;
o lIpecTk U nosiokKeHUE;
e YBEpEeHHOCTh B 3aBTPALIHEM JHE;
+ B03MOXHOCTb HE3aBUCUMO MBICIIUTD U JIECTBOBATH;
 Bonee Bricokas 3apaboTHas 1iaTa, yBeJIMU€HUE JIbIOT;
+ IIpusHaHue pykoBOACTBOM Bamieil nesarenbHOCTY;
« [IponBukenue 1o ciryxoe;
o JIM4YHBIN POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Bameit pabote?

=0 0N
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12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yere cBoil noreHuan Ha padbore?

Peanuzanus nnana
1. Kak BsI coOupaerecs noctuys nenu?
2. Hazosure 4-5 MmeponpusaTuii, KOTOpbie BbI JOIKHBI OCYIIIECTBUTH B TEUCHHE OIMKAUIITNX MECSIIEB,
4TOOBI OKA3aThCsl TaM, T TUIAHUPOBAJIH, Yepe3 T/ U 5 JIeT.

3. Hazosure 4-5 Beniei, koTopbie MemIalOT BaM Ha MyTH K 1EH.
4. Omnpenenure, ubsd momolus Bam HeoOXxoauMa B TOCTHKEHUH LIEeTIEH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIabIBATHCS B OIPECIICHHbIE BPEMEHHBIE

paMKH.

6. CTPATEI'MS — kakoBbsl HEOOXOAMMBIE mIard, Korga Bel HauHeTe, 4To Oynere Nenarh, KaKoB
OoJiee MOAPOOHBIN TIJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MPOU30UIET B pe3yiIbTaTe 00CYKICHHS, MOKET JIU 3TOT YEJIOBEK TIOMOYb
Bawm Ha nmyTu K nenm.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaXkJIcHUeM i1 Bac npu MoCTHKEHUU LENH.

3ananme 2. Pa30op keiic-cutyanuu «Tspxkoe Opems 3aCTEHYMBOCTH»
JloTomiHas W WCHOJIHUTENbHAs COTPYAHMIIA W3/1aTelNbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paloThI U, Oy1yun HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYMBOCTHU

Wpuna VBrneBa oTKMHyNIach HAa COIUHKY Kpeciia U ycTajuo MocMoTpesa Ha MOHUTOp. HykHO Ob110
OTPEAAKTUPOBATH €IIe TPETh KHUTH, a BPEMEHU OCTaBaIOCh B o0Ope3. «llpuaercst paborark jBa JHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEa B3I A0M KOMHATY.

Bo3iie nuchMeHHOTO cTOIa CTOMKOM TPOMO3IMIIMCH BCEBO3MOKHBIE clIoBapH. Beru B 6ecriopsike
BHCEIM Ha CTYJbSIX, SKpaH TeJIeBU30pa TOKPHUICA TOHKHM cjoeM mbUiH. KBapTupa Hemenro He
youpanacek, Upune npocto 6s110 Hekoraa. Ee med B uzgarenscrBe «Pozanoddy», rae ona tpyaunacek
yK€ JEBITh JIeT, MOMPOCHI CPOYHO BBINOJHUTH pPabOTy, CYJIMBIIYIO HEIUIOXYI NpUOBLIL --
OTPCAAKTUPOBATE MIEPEBOA JOBOJILHO HOCpeI[CTBeHHOI\/'I KHUT'1 O BOCIIMTAHHUU NOIIKOJIBHUKOB. ((Hy u
KaKoT0 uepTa s OIsITh coryiacuiach?! - ycrano pyrana cedst puna, - Yike ueTsipe JHS CHXKY 0€3BBUIa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. . .»

HpuHa noTsHynack U pacipaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTh i, KOHEYHO, AOTUIaunBaIy,
HO HCCYIICCTBCHHO. I'nmaBHEIM 6I>IJ'IO Apyroe. OHa BBIIOJIHSIIA CpOYHBLIC, BAX)KHBIC 3aKa3bl B JIH000€ BpEMA
TTHSL M HOYH, a U3JaTeNIbCTBO pa3peliano el paboTath OOJBIIYIO YacTh BpEMEHH JI0Ma, Tak YTo B oduce
Hpuna nosBisiIack oMH-/1Ba pa3a B Mecs1l. [loHadany 3To ee ycTpanBaso: HeIuIoxXas 3apIuiaTta, i BpeMs
Ha JIOpOTy TpaTuTh He Hano. «Ho ceifuac 3T0 mpeBpaTUIOCh B M3MATHIBAIONINKI MapadoH, KOTOPHIi
U3PSITHO JTOCTAID),- TIOAyMaJia OHa.

Ot HeBecenbix MbIcnell puHy oTopBai TenedOHHBIN 3BOHOK - 3TO OBbLIT €€ HeOCPEICTBEHHBIH
med, 3aM TIaBHOTO pemakropa m3narenscTBa Muxawn Bepmmanb. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JI0 CUX IOp MacoBalia mepe]] ero myMHON U OecriepeMeHHON MaHepoil 001IeHusI.

-Mpouka, kak HAIIM JieNia ¢ KHUTO#? - mporpemen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak 1 obemnana, yepes3 ABa JIHS.

-Hy u otiimuno! V mens k Tebe erie 0HOo Jeo, - npodacus BepumHuH.

-Ham ynanoce 3anenuts nepcrnekTuBHOro aBropa- EBrenust Tumodeera. Hy, Thl 3Haemib, yTo
KHUTA TI0 a3MAaTCKOW KyXHE HEIIOXO pa3olliach y KOHKYpeHTOB. Tak BOT: y HEro roToBa €Ie OJHa,
TOXeE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxaui AHaTOJII)eBI/ILI, s €IS 3TY HC 3aKOHYMJIA. K TOMY K€ €IS ABC KHUI'M HA MHC BUCAT, BbL
e TIOMHUTE, 1 UX 0TNIokuiIa? MHe Obl IepeIOXHYTh. ..
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-Mpouka, HykHO, mo3ape3. ABTOp KallpU3HbIH, TEKCT - CHIPOM, BO3MOXHO, €0 HYXXHO OyJeT
OKUBUTH. A 3aTATHBATH MPOCKT MBI HE MOKEM, HaM T03ape3 HyKHBI OECTCeIIephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol ke rnpo¢u! Y 3ameHuTsh Te0s1 HeKeMm!

-A cpoku?

-Uem ObICTpee, TEM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBs3n.

"Ecnu Ow1 emie 310 meHmwim!" - moayMana peaakTop, kiaas Tpyoky. Ha moHuTOpe MOHOTOHHO
murai Kkypcop. Mprna BepHynack k paboTe, HO COCPEJOTOYUThCS He Moriia. YyBCTBO JIETKOIM 00MabI 13-
3a TOTO, YTO OHA B OYEPEIHON pa3 yCTyNuIIa, Aake He OOMOJBUBIINCH O HAKOTMBIIMXCS MPETEH3UX,
HE OTCTymaja.

Hpuna BcoMHMIa, Kak Bce HauyMHaAIOCh. [Ipuas B U3narenscTBo cpa3y mocie Gpuiocopckoro
¢akynpTeTa, OHa MOpa3uia Bcex cBoeil paboTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpy»Kaio ee
paboToii Bce Oosbiie U OobIne. "[ MIMepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBAIIUCH
KOJIJIETH, U €€ 11e( MOIb30BajICs 3TUM HE CTECHSISICh, 3Has, UTO INIAHKY KauecTBa OHa He onmycTuT. MpuHa
3acKMBAIACh IOTIO3HA, IepepadaTpiBaia, HO XanTypy HUKOTIa He cnaBana. Ceivac et 6pu10 34 rona,
¥ OHa NO-IpeXHEMY OYKBaJIbHO BIrpbI3aiach B TEKCT, JOTOLIHO UCIIPABIISAA BCE OIpexu - 01aro, 4yBCTBO
s3pIKa W HaBBIKM pacCKazyMka y Hee ObUIM OTMEHHblE. VM pyKOBOJACTBO CTalli0o TOPYyYaTh e
pelakTUPOBATh MIPO3Y B3BICKATENIBHBIX K MPaBKaM aBTOPOB.

«HWpumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOMH JIOIIAIU, @ Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MYyIIanack ee noapyra. [Torosopu ¢ HaganscTBoM. By cmenee. Uto 1ol ctecHsenbea?» Ho Upuna
OTHEKHBAJIACh: MPOCHUTH ISl ce0sl el ObLTIO HEeyAOOHO -- XapakTep He MO3BOJIUI, KyJaa Mpolie OblLIo
B3BAJIUTh HA CBOM IJIEUX 10OOJIbIIE paOOThl. 3HAKOMbIE COBETOBAIM €l MOMCKATh MECTO MOJCHEXKHEE,
HO OHa NpUKHUIIETa K U3/1aTeIbCTBY, KOTOPOMY OTAajia CTOJIBKO JieT. [la u B Jpyrux mMecrax IJIaTHUIN
IPUMEPHO CTOJIBKO Xke, a rpaduk ObL1 Oosee kecTKHid. 3aueM MeHsTh Mo Ha Mbulo? Co BpeMeHeM,
yremana cedst puHa, pykoBOACTBO, MOXKET ObITh, CAMO JO3PEET JI0 MBICIHU, YTO OHA 3aCIyUBAET
OoJtbLIETO.

«Hama padoyas Jomaaka»

Muxann BepHUH noabexan K U31a1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Uepes mondaca
y Hero JoJDKHa ObUIa COCTOSIThCS BCTpeua C mucareneMm TumodeeBbiM. PaboTa Haa KHHUTOi
3arsaruBasiack: MpuHa OT nepeHampspkeHus cierna ¢ Temmeparypoi. Ilucarens HepBHUYAI, U
BepumHuH ninaHupoBall €ro JAUILUIOMAaTUYHO YCHMOKOUTh. IlocTaBMB MallvHYy Ha CUTHAJIM3aLUIO, OH
BOIIET B CTapoe YETBHIPEXITAKHOE 3JIaHUE COBETCKOW TocTpoliku. Hekorma 310  ObLI
aJIMMHUCTPATUBHBINA OJIOK 4acOBOTO 3aBoja, mouuBiiero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3IATEIBCKUM JIOM, HAUMHABIIHIICS C TPEX COTPYAHUKOB, Pa3poccs U Teepb 3aHUMAa
TpU 3Taxa. B mocnenHue roabl, OJHAKO, OH IEPEXKUBAI HE Jydllue BpeMeHa. Tupaxu najalu,
TOPTOBBIX TOYEK CTAHOBIIIOCH BCE MeHbIIIe. TuModeeB ObLT IyHKTYaJIeH U POBHO B JIBa Yaca MO0y THI
nosiBWIICS B TpueMHOil Beprmnauna, Onmaroyxasi, Kak CBEXEBBIMBITHIN oryper, «IIpoxomutey, --
npurnacun ero Muxawi. Ilucarens ocMmoTtpencs, cell 3a CTOJ. BepmMHHMH MONMpPOCHIT CEKpeTaplry
MIPUHECTH Yaii U Kode.

-Tak korma e BbIiiIeT Mos KHHra? -mepemien K nemy TumodeeB. - Bce oTknaneiBaeM u
OTKJaAbIBaeM. Mecs1l yxe npoiien.

-Buaure mu, yem geno,- Hayan BepmuHuH, -paboTa HaJ KHATOW 3aHsiIa y HAIIETO peaaKTopa
0o0JbIlIe BpEMEHH, YeM IIIaHUPOBAIOCh.

-Hy Tak 3amMeHute pegakropa, MoAKIIOYUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu 661, 4TOOBI paboOTy 3aKOHUMIA OHA. S yBepeH, pe3yJIbTaTOM Bbl OyZeTe JOBOJIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUT'Y TTOOBICTpEE.

-He 6ecniokoiitecs. [Tonumaete, peaakTop - JKEeHIIUHA, TOBEPKEHA SMOIIMOHATBHBIM BCILJIECKAM,
JUYHBIE HEYPSIUIlBI, ObIcTpo ycraeT... OHa npumeT B GOpMy M 3aKOHYHT BCE B JIydiieM Bujae. He
OecrnokouTech!



34

[TouyBCTBOBAB, YTO CTOUT MOMBITATH CUACTHSI U IOTOProBaThes, TuModeen noanaxan: --Her, Tak
nerno He noiaeT. [{ymaro, s BpaBe nmotpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHHMMAarTelIbHO IIOCMOTpEN Ha mnucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKaJ TOJIBKO ITOBO», TOAYMAJI 3aM IVIaBHOTO. A BCIIyX IOJABITOMXKUIL:

-CamMa mocTaHOBKa BOTIPOCa, MATKO, TOBOPsI, HeMpaBoMepHa. 1 anmetuts! y Bac yepecuyp. 10%
cTa”aapTHas nous. [logymaiiTe caMu, Mbl BEIb 3aKIIIOUMIN IOTOBOP. ---XO0POIIO, COTTIACHIICS ITUCATEINb,
HO UMeEWTe B BUIY, YTO MpaBa Ha MyOIMKAINIO KHUTH Y Bac HE UCKJIIOUUTENbHBIE U sI MOT'Y 00paTUThCA
B Apyrue uznatenscrsa. [lompormmasmmcs, Tumodees BbIen.

«KaxkoB Harzeny, nogyman BeplivHuH U miIecHYJ B CTakaH MUHepaibHOU Boabl. O00iis BOKpyT
CTOJIa, OH MMO3BOHMJ reHaupekropy Esrenuto Jlapymmuny. ToT o0enan B pecropaHe HEMOAANIEKY, U €r0
MOJYMHEHHBIN PEIINUI COCTaBUTh €My KOMIIaHHIO, a 3a0[HO NpOHTHCH. JIaBpylinH, cyxomasblii 53-
JIETHUH CeNOBIAchll MyXuuHa, o0exan B mosy myctoMm 3aine. K KHUram oH ObUI HEpaBHOIYILIEH C
JIETCTBA: OTEIl U MaTh, TYMaHUTAPUH, IPUBWIN €My JIIOOOBb K uTeHUI0. B kHIKHBIN On3Hec EBrenuit
NPHULIEN U3 KOHCAITHUHIA: CeMbs JKnila HeOoraTto, u EBrenuii, moiyynuB SKOHOMHUECKOE 00pa3oBaHUeE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocaneproatoma» 10
IIPOM3BOJUTENEH II0KOIa/1a, a 3aTeM caM BO3TJIaBHJI HeOobIoe areHTcTBO. Korna emy momesn nsaThii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEYEHHMH. A TYT MO KAaKOMY-TO YAUBUTEIbHOMY CTEUYECHHUIO
0OCTOSATENILCTB €ro Mo3Ball K cebe Biajelnel] U3AaTelnbCcTBa, C KOTOPbIM EBreHust mo3HaKOMUIIN 00Ine
JIPY3bsl.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBai ero BepmmuuH. HakanyHe reHaupekTop
IpUIJIacUil KOJUIET Mourpath B TeHHHC. Kommanus mojnoOpaiack YHCTO MY’KCKas: B PyKOBOJCTBE
JKCHILUH [TOYTH HEe ObLIO, J1a U B TEHHUC HUKTO U3 HUX HE Urpal.

-Hennoxo. CHauana s BeIUrpain napy naptuid, Ho B utore 0oeBast Huubs. Yto y Te0s HOBOro?

BepmmHuH pacckazan o HepaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT NOTPeOOBaa MOAHSTH
POSUITH - IKOOBI U3-3a MpuHbl, KoTOpas cTana Me/uieHHee padoTaTh. 00IeM, OHA MOPOCHia OTCPOUKY
HE YCIIEBaeT U XOUeT NEPEJOXHYTh, PE3IOMUPOBa BepmHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmunaus, noxycrana, MOTUBALUS yIiaja.

B n3narenbckoM qoMe Hapuiiy MOPSIAKY, YCTAaHOBJICHHBIE BIAENIbIIEM: JKEHIMHAM, KaK [IPaBUJIO,
IUTATAIN 4yTh MEHBIIE, YEM MY)KYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KilroueBble MOCTHI TaKxke
MPEeaNoYnTaIn OpaTh MYXYHWH OHH, 110 MHEHHIO T€HJIUPEKTOpa, JydYllle YIPaBIsUIM KOJIJIEKTUBOM.
Bnpouewm, npodeccronanamMu Ha HU3KUX JAOJDKHOCTSIX, Bpoje MBieBoid, crapanuch He pa30opachiBaThCsl.
K Tomy e Wpuna paboTana B U31aTEIbCTBE I0JITO U CAMOOTBEPKEHHO, YEM 3aCITy KU1 PACIIOIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomazaka, - Haxmypuics JlaBpymuHs, - Mb1 6e3 Hee HUKyAa... Moxer,
oknan e monHATh? Ha moBhIlIeHHE OHA HE TSAHET, CIUIIKOM 3acTeHuuBad... Jla u He cpaboTaercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3BoHWI TenedoH. I1o Obuia MpuHa.

-Mpouka, kak TBOU Aena?

-Yxe myqme, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpOM ob1anack, Hy ¢ Tumodeensim. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0Teja C BAMU [TOCOBETOBATHCSI.

-A TBI OXKecT4Ye ¢ HUM. DTO ke Ou3Hec, TOBOPU KOPOTKO U MO AeNy: He MPUHHUMAaeTe HaIINX
NPaBoK, He OyzeTe y Hac u3aaBatbesi! MBI ke IeHbraMu pUCKYeM.

-Hy, monu Tak pazberyres. ..

-He pa36eryrcs. Tak Tl 1 BpeMsi COKOHOMHIIIb, M CHJIBI. 3aIIOMHHU: MBI U3aTEIbCTBO, a HE KPY)KOK
10 UHTEPECAM.

(Upune npocumbs 01151 cebs1 6bL10 HEYO0OHO, KvOa npoute Obli0 836a1UMb HA CE0U N4y NODOLbUE
pabomul. K momy oswce ona pabomaem 6 uzoamenbcmee 0egsams Jjien)

IIpowe yBouThCH
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3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIach OpbI3raMu: ¢ OOpPTHKAa B BOJYy HBIpHYJA
Mokujas Jama B mamnouke. MpuHa pacronoxunach HEMoOAaNeKy B IIE3JIOHIe B KOMIIAHWUU ObIBIIEH
oJHOKIaccHUIbl. CBeTnana bylikoBa, TUpeKTop 1Mo pekiiaMe peCTOpaHHOU CEeTH, JaBHO MepeKuBaa 3a
MoApPyTy. DTO OHA HACTOsUIa HAa TOM, 4yT0Obl MpuHa, mouTn Mecsi O0€3BBUTA3HO CHEBINAS IOMa Ha
TEKCTaMH, JIOIJIa HAaKOHell 10 OacceiiHa.

- 3aBs3bIBali THI C TAKOM HArpy3KoOM, cabimuib? — CBeTiaHa HEOJOOPUTETHHO Kadaja TOJI0BOMH,
BIVISIBIBASICH B OJIETHOE JIMIIO OJPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HUOY b 000 Ay TCS.

-Ckaxenb Toke. BoT oHM pasroBapuBan-pasroBapuBaiu ¢ nucateneM TumodeeBbiM, B UTOTE
oH yuen ot Hac. [loutu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTUYECKH HEBO3MOKHO.

-Uewm xe ThlI ero B3sia?

- Sl emy mpenyokuiaa OJAWH CIOKETHBIN X0/, W KHUTA 3aurpana. OH OLEHW, - TOP)KECTBYIOIIE
ynbeiOHyack puna.

- Tak, 3a0y b ThI IIPO CBOIO paboTy. Y TeOs k€ HUKAKON JIMYHOU KU3HU!

Oto 6b1a npasna. Korpa-to y Upussl OblT MyX, ¢ KOTOPBIM OHa MO3HAKOMMJIACh, TPAKTUYECKH
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit u3nasan B «Pozanodde» kaury mo ganamapTHOMY TU3ANHY.
OnHako ceMeiiHas *HU3Hb HE 3aJjajlach: MOCJIE JBYX JIeT Opaka CyNpyru pas3Beluch, a ux Aoub [lama
ocTajach KHUTh ¢ MaTtepbto. Cepreil, HEMI0X0 3apadaThIBaBIIMKA HA O3E€JIEHEHUH /a4y COCTOSTEJbHBIX
MOCKBHUYEH, KynuJ1 ObIBILEH K€HE 0JTHOKOMHATHYIO KBapTUpPY Ha okpauHe MockBbl. OJJHAKO I€HbraMu
[IOMOTaJl TOJIBKO 1O Mpa3AHUKaM.

Korpa /lame ucnonnunocs 1Ba rojaa, Mpuna otnana ee 6adyIike - COBMEIIATh MAaTEPUHCTBO C
peIaKTOPCKOil paboTOM €l COBEPIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIa - ICHBIU OOJIbIIIE
B3SITh OBLIO HEOTKY/Ia.

WpuHa B310xHyII1a.

-Bot! A teneps nociymaii Mmens. TeGe Hy>KHO IOTOBOPUTH € TeHAMPEKTOPOM. M31105KUTH BCe Kak
ecTb. CKazarh, 4TO Tak OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He Mory sa! MHe mpoie yBonuThes... Tem Oosiee s mbITajgach pa3roBapuBaTh CO CBOUM
HaYaIbHUKOM.

-1 uro?

-V Hu4ero ToaK0BOro U3 3TOro He BhIILI0. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
A3BIKaxX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, @ OH: MbI Tebe moiHuMeM okJaa. Kak 6yaro B aTom aeno!
HagnaBan MHe e1ie Ky4y Aypalnkux COBETOB..., THIla mo)ecTye ¢ aBTopamu!

-n?

-1 ot mMeHs yuum J1Ba aBTOpa, OTKa3zaiuch padoraTh. VX B3sio Apyroe m3garenscTBo. Bot Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - MipruHa oT BO3MYyIIIEHUs 3aMoTdaia.

TuirHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA AaMa.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npoaokmia Mpuna. - JKeHIMHBI y HUX BCeraa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcreKTHB B 3TOM M3AAaTEIbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIajia MOIPYTY.

- Tax, TBI OTTpYOMIIa HA HUX JAEBATH JIET. M BITOJTHE MOKEIIb HA 3TO YKA3bIBaTh. Y BOJIBHATHCS JKE
tebe He xodercsa? Hy Bor. TeGe mpocTo Hamo HAWTH NPAaBHIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, 4TOOBI OH TeOs Bbicmyman. M ne Tymryiics! Ilompocu, 94ToOBI CHU3WIM HArpysky,
MOTOBOPH O MOBBILIEHUH. Tebe e caMoi 10 YepTUKOB HAJI0e0, YTO Ha TeOe BCE e3T.

-Jlerko ckazate! fI He 3HAIO, KaK ATO CeNIaTh... Y MEHS CIOBHO Oapbep Kakoi-To... MoxerT, ty4iie
BCE K€ YBOJIUTHCS?

Bonpocsl 1151 00cy:K1eHus1:

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTb TOTO HJIM MHOTO COTPYIHUKA?
3. YMeete U Bbl TOBOPUTH HET, U KaK 4acTO BBl ATO JEIaeTe, €CIu ymeeTe?
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3aganue 3.

ITpunnun Iapero

Cpenu crnoco0oB NPUHATUS YIpaBlIE€HUYECKUX pelleHui Boaensercs «mpuHuun Ilapero». CyTh
NPUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbsdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOW KaKOW-1MOO IpyHIbl WJIM MHOKECTBA TPYII OTJENbHbIE Majible €€ 4acTh
00Hapy’KUBAIOT HAMHOT'O OOJIBIIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX yJIEILHOMY BECY B IpyIIIIE.
Hanpuwmep:
20% xauenToB (ToBapoB) naioT 80% 06opoTa WM NpudbUIN;
80% ximenToB (ToBapoB) nmpuHOCAT 20% o06opoTa Wi NPUOBLIH;
20% ommboxk obycnoBnuBaoT 80% mnoTeps;
80% owmmbok 06ycnosnuBaioT 20% noTeps;
20% ncxXoaHBIX NPOAYKTOB onpeaeistoT 80% CTOMMOCTH TOTOBOTO U3AEINUS;
80% nCXOMHBIX MPOAYKTOB ornpeaenstoT 20% croumoctu rotoBoro u3zaenus. [loaTomy B cBsizu
¢ npuHuunoMm Ilapeto ormeuaror coorBeTcTBue «80:20». B

nporiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomxyemoro BpeMmenu nocturaercs 40%

80% pesynbpTaToB, octanbHble 80% 3aTpaueHHOro BpemeHu mnpuHocAT 20% o6mero urora.
CrnenoBarenbHO, MEHEIDKEPY He Lienecoobpa3Ho OpaThCs CHavaia 3a caMmble J€rkue jena. Heodoxoaumo
MPUCTYNaTh K PEHIEHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUECHUEM.

Bompocstr:

1. Kakyto npakTu4ecKyo 1oyib3y MO>KHO M3BJIeub U3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex aM ciyvasx IeHCTBYET ITOT IPUHLIUI?

3. Kakue ewié BbIBOJBI AJIsl MPAKTUUYECKOW pabOThl POCCHICKOIO0 MEHEIKepa MOXKHO CJIeJaTh,
ucnonb3ys npuniun [apero? O60cHyiTE CBOM MPEIOKEHUS.

4. Ilpuenurte npumepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO ONbITa

3ananmue 4.

[Tpoaunarnoctupyiite mo0yr0 npodiaeMy, ¢ KOTOPOI Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TEXHUYECKHE OIIMOKH, BHEIIHME (AKTOpPhl M ICUXOJOTMYECKUE NPENATCTBUSA) HAa MYyTH
3¢ HEKTUBHOTO MJIAHUPOBAHUS BPEMEHHU

3aganue S.
[TocTpoiiTe MHTEIUIEKT KapTy MOJIy4YeHUs 00pa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

3aganue 6.

ITpocmotp ¢unbma o TalkM-MEeHEKMHTY .

Bomnpocel 1u1s1 00cy:K1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciyyasix ciegayet ropoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J[J1s 4ero Hy>kHa 3Ta BEJIMYHMHA.
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Tema 4. PYyKOBOACTBO M JWIEPCTBO (CHTYAUWOHHLIW M KOHTHHICHTHBINH IIOIXO/Ibl B
MeHeKMeHTe)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHUEC HABbBIKAMU ITPAKTHUYCCKOI'0 UCITIOJIb30BaHUSA ITOJTYUCHHBIX 3HaHWUH B KOHKPETHBIX
CUTYyaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyCcCHsl, pa30op KeHc-CUTyarii, CaMOCTOSITEIIbHAS
pa0ora.

Bonpocut onsa ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHIA «PYKOBOJCTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMIEPCTBA.

3. BeimonHeHue 3agaHus K KOHKPETHON CUTYaITUH.

3ananne 1. KommynukarusHasi urpa: «IleperoBopni»?! (IOSICHUTEILHAS 3aMIMHCKA M METOIUKA
NpoBeJAeHus1)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBleHa Ha pPa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TpPU COXPAHEHUWU BBICOKON TPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KomMaHgaM. Takoro pojga Hrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbL, 00Jafas CBOUMHU
MHTEpecaMH, BBIHYXKIECHbI NEHCTBOBATh B CUTyallMM MOJHOW MM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)1asi TPYIINa MOXKET JOCTHYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUH, YTO JPYTHE rPYIIbI JOCTUTHYT CBOUX.

B3aumoneicTBue KOMaH/ peajin3yeTcs 4epe3 MHOTOCTOPOHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiemMoe pemieHue. [leperoBopHslii npouecc
B 3TOM CJy4ae HE TOJBKO MpUOOpeTaeT O0coObI CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYHIIOBBIMU
COLIMAJIbHO-IICUXOJIOTMYECKUMHU MexaHu3Mamiu. [IpeacraBureny OT rpyIin CTaJIKUBAKOTCS C CUTyallUeH,
KOTJ]a KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TI€PEroBOpHON cuTyauuu. lLlenum cpaBHUTENBHO JIETKO JOCTHralOTCi TOrJAa, Koraa
YYaCTHUKHM II€PEeroBOPOB MPEACTABISAIOT TOJBKO CaMHMX ce0sl, M CTaHOBSTCS MPAaKTUYECKH
HEJOCTH)KMMBIMH, €CJTM YYaCTHUKM HAYMHAIOT MPEJCTABIATH HHTEPEChl CBOUX KOMaH/I.

IleperoBopHBbIii mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
MEPEroBOpHBIX cTpaTerduii. OMHOW WX HEMHOTHX KOHICIIHH, KOTOphIe OBICTPO OCBAMBAIOTCS
YY4aCTHMKaMU U HAaUMHAIOT MPUMEHATHCS UMHU JUI 00BSCHEHHS MEXTPYIIIOBOTO NOBEJCHHUS, SBISETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJEWCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEeChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIAEISAIOT MATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYpEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B Ttom ciydae, eciin moznens K. Tomaca u P.Kuiimena BBoguTes 10 Ha4aia UTrpel, TO UIPa sIBISAETCA
JIeMOHCTpalnuen paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciau Mozens BBOAUTCS NOCHE 3aBEPLICHUS UIPBI,
TO MOJIEJIb SIBJIAETCS OCHOBOM aHaJIM3a IEPETOBOPHOIO MPOIIECCa.

Llenbto npoBeIeHUS MPAKTUUECKUX 3aHATUH SBIIAETCS 3aKperyieHne 0aKkanaBpaMH TEOPETHUECKUX
3HAHUU M0 JUCHUIUIMHE «MEHEKMEHTY.

Memoouka nposedenus 0en060tl uepol

IIpoBeneHue nenoBOM UIphl MPEANoyaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOIO O3HAKOMIICHUS
€€ YYAacCTHUKOB C TEOPETHUUECKMMM WU NPAKTHUYECKUMU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
po¢eCCHOHATILHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/1eibl JIEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHeIKMEHT» - «PyKOBOJICTBO U JIMACPCTBOY, « Y IPABICHUECKUI TPY U €T0 OCOOCHHOCTI.

1. JlenoBast urpa paccuutaHa Ha 16 yyaCTHHUKOB, B CBS3M C 4eM ydeOHas IpyIina, y4acTBYrOIIas
B HIT'Pe, IOJDKHA OBITH pa30MTa MPONOPLUUOHAIBHO UX yncity. Kaxmaomy u3 Hux OyaeT npeiokeHa oaHa

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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U3 poJiei, KoTopas JaeT MpaBO HAa YJICHCTBO B OAHOW M3 ueThipeXx Komauia. CreHapwili W oOmas
uH(popMaIusa 1O JEJI0BOM WIpe, M3JIOKCHHBIC BHIIIE, OMPENesatoT 4 KoMmaHAbl. Ecin yd9acTHHKOB
HEJOCTAaTOYHO JJI1 TMPOBEJICHUA TOJHOTO  MOJCJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MIPEeAyCMaTPUBAIOIINXCS JAHHOW UTPOH, TO PYKOBOJIUTEIH UTPHI (TIPETIoAaBaTeh) JOJKEH OMPEICIUTD,
KaKue pOJIv CJIeAyeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[TonHBIN KOMIIJIEKT OCHOBHOTO CIICHapHs U 00IIe nH(OpMAIIUK paclpeaeIIeTCs] MKy BCeMU
YY4aCTHUKAMHU JIEI0BOM UTphI. [Ipr 3TOM KaXIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMms (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) WHOWBHIYyaJThbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHM3M» pa3BUTHS ITyHKTOB
«/HTEepechl — IMOMETKa MEePEroBOPOB — MPEMIOKEHUSI» 10 BCTPEUU C APYTUMHU UJIE€HAMHU CBOEH
KOMaH/IbI.

OT KaKJ0T0 YYaCTHHKA UTPHI TPeOyeTCs BHIMOTHEHHE OMIPEICTICHHBIX IPOIEAY D, TPECIe Ty OIIIX
1eJ1b BHIPAOOTKH COOCTBEHHBIX MO3ULIMI IO MPEICTABICHHON B UTpe Mpodieme.

2. B CBSI3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAMMO OMPEAENUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUI0 MPOOJEMBl M KaKOBBI MOTYT OBITh TEKYIIHWE DPa3HOTIIACHSA,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HHTEPECOB. BHITIONHEHNE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabnuuHoi dhopme (cm. popma 1).

®opma 1
HNuTepecs - pazHOriacus - HHCTPYMEHTApUN Pa3BUTHS HO3UIUK
Cob6ctBennsie |[Ipenmer ITepsorauains [[Tocnexyromu | 3aBepmraromu | [Tozummss, 1o |Bo3moxnsie |[locnencTBus
HHTEPECHI MIEPETOBOPOB |HBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (daro?) MIPEITOKEHHUS | TPEITIOKEHUS |TPEITIOKEHHS | BO3ZMOKHO TIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrme BBITIONHEHUS yKa3aHHBIX NPOIEAYp, T. €. CAMOCTOSTEIFHOTO HM3YYCHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WTPHI U MOPYYCHHOH €My POJH B HEH, YUYACTHHKHU MPHUCOSAUHSIIOTCS K CBOUM
KOMaH/aM, TJI¢ B TEUCHHE ONPEJCIICHHOTO BpeMeHU (10 90 MHHYT) MPOBOISAT BHYTPHTPYIIOBBIC
MEPETOBOPHL. 37ECh BBISCHSAIOTCS WHAMBHUIYAIbHBIE HHTEPECH! KAXKIOT0 YWieHa KOMaH/Ibl, KOTOPBIE OH
NPEJCTaBIseT, HMMEIONIME MECTO pa3HOTJIAachs MEXAy HUMH TI0 ONpEACICHHBIM BOMpOCaM U
BbIpa0aThIBACTCS €IWHAs TO3MIMA KOMaHAbl Mo oOmieil mpobieme ¢GopMUPOBaHUS MPOTPaAMMbI
pazButus T. Prei0aubero, KoTopyio (ITO3WIMIO) WICHBI KOMaHIBl JIOJDKHBI TIPEACTABIIATH Ha
MOCIEAYIONUX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3om, MpoBeIEeHHWE BHYTPUTPYMIIOBHIX
MIEPErOBOPOB SBIISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAIlOM ITOATOTOBKH MPOBEICHUS 00Jiee IIHMPOKIX
KOJUIEKTUBHBIX [1€PETOBOPOB.

PyxoBoauTens (mperomaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B IIPOIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPHHAIATH YYACTHHUKOB UTPHI B COOTBETCTBHHU C MX poyiiMu. Ha 3TOT 3Tam urpsl otBoauTes 2,5
yaca. OJHAKO, BO3MOXKHO, KaK HEKOTOpOE yBEIMYEHHE, TaK U YMEHbBIIIEHHWE BPEMEHH CO CTOPOHBI
pykoBoauTens (TperojaBaress), 0O0yCIOBIMBAEMOE O0pa30BaTEIHLHOM IEHHOCTHIO JAHHOTO JTara
JI€JIOBOU HUTPBI.

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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B mporecce npoBeneHUst UIPbl, YYACTHUKU JOJDKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJIyUYCHHBIC
YCBOGHHBIC TPH H3YYEHHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYAs IPEICTAaBIICHHE
MHTEPECOB, W3BJICUCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, MCIOJIb30BAaHME JAHHBIX, MpPEICTaBICHUE
NPE/UIOKEHUH, COrjlacoBaHHe — pa3padOTKy TMpeUIOKEHUH, pacro3HaBaHWE HaNpPaBICHUN
COINIPOTHBIICHUSI, CHUKEHHUE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHHE HWHHOBAILIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHIENTYaIbHBIX COTJIANICHUH, UCTIONB30BaHUE TIPEABAPUTEIHHBIX 00CYKIICHHA, Pa3BUTHE
Y TIOJ|/IepKaHie BBICOKOT'O YPOBHS IPOLIEAYPHO-MAaTEPUAIbHO-TICUXOJIOTHYECKUX YCIOBUIL, TpeOoBaHNE
MpeKpaIieHus CIIoOpoB ! T. 1.

ITo 3aBepIieHUH 3TOTO FTara UrPhl HA KaXKJ0€ MOJTHOE MOJECTUPOBAHUE OTBOAUTCS OJUH Yac JIs
0OCYK/ICHUS W aHAJIM3a dTara MEeKIY YIaCTHHKaMH, HO TI0J] PyKOBOJCTBOM IperioaBaTelis u (Win) ¢
MCITOJIb30BAaHUEM MHCTPYKIMU MO aHATIU3Y.

4. Korma srta craamst oOmieil paboThl OyAeT 3aBepilieHa, BCE YYACTHUKH WIPHI JAOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NMEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJICHaMH CBOCH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYTIITHI TI0 MOJIETUPOBaHuio. B huHanmbHOM
CTaJUH UTPHI MpEnoaaBaTeib (PyKOBOAUTENb) TOHKEH COAECUCTBOBATH TUCKYCCUSM, BOZHUKAIOIIUM B
HpoIecce IEPETOBOPOB:

a) 10 TEOPHU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CJIN» U ITUKE IIEPErOBOPOB.

3aBepIuaoMM aKKOPAOM MPOBEJIEHHs JIE€JIOBOM WIpbI SBISETCS BhIPAOOTKA OKOHYATEIHLHOTO
COTJIAIICHUS M0 KOJUIEKTUBHBIM ITEPETOBOPAM, OTHOCHTEIBHO PEUICHHS CTOSIIEH Nepes yYacTHUKaMHU
npo6aemMbl GOpMHUPOBAHUS MPOrpaMMBbl pa3BUTHs I. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTb M KoJjdekTHB. CaMOMEHEIXKMEHT U KOMaHAooOpa3oBaHHE
(4eTTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN MOIX0bI B MEHEPKMEHTE)

Lenv 3anamus: yriyOneHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
mMarepuraia, OBJIaJCHUEC HAaBbIKAMU IIPAKTHUYCCKOI'0 UCITOJIb30BaHUS ITOJTYUCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenus: — pa3BepHyTas Oecea, pa3dop Kehc-CUTyaIuii, caMocTosiTeIbHas padboTa.

3ananmue 1. Pa3z6op keiic-curyanun: « KBapTupHBIH BOIIPOCY.
Keiic-curyanus: « KBapTupHBIH BOIIpoc»

Bot yxe necsats set Oyaau Upunsl [letpoBHbl OplioBOM HAYMHAIMCH OJUHAKOBO. [Tpobupasch
Ha paboTy 10 OECKOHEYHBIM MOCKOBCKHMM NpOOKaM, OHA jJymalia O CBOed KommaHuu. Jlecsth jger —
CPOK HEeMalleHbKHH, 3a 3TO BpeMs ocHoBaHHas OpioBou codreepHas dupma «UI1O0-codt» cnenana
OO0JBILION PHIBOK, HO B JIMJICPHI TaK U HE BBIOWJIACK, 3aCTpsiIa B cepeHsuKax. KiIlMeHToB y Hee ObLIO He
TaK 4YTOOBl MHOTO, HO BCE — KPYITHbIE U YBa)KaeMbI€.

Meiciu Vpussl [1eTpoBHBI MOCIeHAE JTHU TIOCTOSIHHO BO3BPAIIATHCH K (PMHAHCOBOW CTOPOHE
OousHeca. CHIW)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrara. OHAKO, 03HAKOMUBIINCH C BBIKIaAKamMu (prHaHCUCTOB, OpJoBa MOHANA: [0 HE TOJBKO B
3TOM — H, IIOPA3MBICIIUB, PELIIA IEPEHTH K aKTUBHON OOphOe 3a MoKa3aTelu.

BboM0a 3amensieHHOro neicTBUA

Bowns B oduc, Upuna [lerpoBHa Opocuinack k Tenedony. — Kous, 3aunu. Ects Bonpoc, —
MIPOKpHUYAIia OHA B TPYOKY.

UYrobbl momacTe B KaOWHET TeHepasllbHOTO aupekTopa, Hukomaio BumaHoBy, pyKOBOIUTEINIO
oTaena pa3paboTKU U TECTUPOBAHMSI, HY>KHO OBLIO MPOEIaTh JUTMHHBIA MyTh. CHavYala — MOJHSITHCS
Ha HECKOJIBKO JTaXKEil, 3aTeM MPOUTH JJITMHHBIMHI Pa3BETBICHHBIMHU KOPUIOPAaMHU M, HAKOHEII, IIEPeceyb
MaJICHbKHUI Mpe0aHHKK, B KOTOPOM I[apCTBOBAJIA JOpOIHAs cekpeTapiia JlyHsiia, OXpaHsBIIas TOKOU
Wpunsl [leTpoBHBL.

— Tor xyna? — rpo3so npodacuna lynsimia. Hukonaw kuBHyJI B cTopoHy kKabuHeta OpiioBOH:
— BpzBana. [lyHsia TyT xe peTupoBaach.
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— Camucp, — OypkHyna OpioBa, Jaxe HE B3MVIIHYB Ha BOIIEAIIETO COTpyIHUKA. Hukomanw
MOCJIYIIHO CeJ1 Ha MSTKHUU JIMBaH Y JBEPU — MOJANBIIEC OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna OT4eT Mo pacxojaM M J0X0J1aM 3a MPOIIJIOe MOIYroJue U IpUIlIa B y)Kac, —
ene ciblrHO pousHecia Upuna IlerposHa.

Hukonau Hampsircs. 3a BKpaJuUBBIM BCTYIUICHHEM HETPEMEHHO JIOJDKCH ObLT MOCIEI0BAThH
B3pbIB. O Takoil MaHepe OpIIOBOM BECTH BaXKHBIC PA3rOBOPHI 3HAIM JaXe PSIIOBBIC COTPYIHUKH H 3
rja3a Ha3blBaJlM HadanbHUIy boMOoi. XoTs neno ObLIO HE TOJBKO B ATOM NMPHUBBIUKE: B3PBHIBHOW
xapaktep Wpunbl [IeTpoBHBI IPOSIBIISIICS TO-pasHOMY. Hampumep, oHa ¢ 3aBUIHON PEryisIpHOCTBIO U
CTOJIb K€ 3aBHIHOW HETPEICKa3yEeMOCThIO MbITAJIACh BHEPATH CAaMbIC HEOKUIAHHBIC YIIPABICHUYCCKUE
uneu. [lopoil moxoaumo 10 abcypiaa: TO OHa 3aKa3blBalla KAKAM-TO COUMHHUTEIISIM TMMH KOMITAHUH, U
BCE TIeJIM ero B Havajie paboyero JHs, TO BBOJMIIA APECC-KO/ U 3aCTaBIIsAJIA KEHIIIMH 0JIeBAaThCs B CHHUE
100ku u Genble Oy3ku. K cuacThio, Takue HOBOBBEICHHS ICPKAIUCEH HE J0JbIne Mecsina — OproBa u
cama MoHUMaJa ux 0ecrepcrneKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— CwMmotpu, — mponomkana Mpuna [lerpoBHa, — 3a MoJroja HalIM MPOEKTHI MIPUHECTH HaM
BCEro MSTh MUJUTHOHOB pyOsei. [Ipu 3ToM 3a apeHy Mbl BBUIOKHIIA MUJIJIHOH, Ha 3apIUIAThl YIILIO
OKOJIO TpeX. Sl y MOI4y Mpo HakIaJHble. ITa CyMMa Y€ MEPEKPHIBAET MOJIOKEHHBIE JIUMUTHI TI0
oromkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukoman ciymian u ragain: kK 4emy oHa KJIoHUT? OH ObLI TOYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHWXeHHH 3apruiat. Ho, Kak HE CTpaHHO, €r0 MPOTHO3BI HE OMPaBIAIUCH.

— S Tyr mpoaHanm3upoBaja PEHTAOCITHHOCTh KAXJIOTO W3 HAIMUX IPOCKTOB W BBIBEJA
yCpeaHEHHBIN MOKa3arenb. 1 moHsiia, 4To HaC TOIUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— ApeHaa? — yAMBHJICS HAYETO HE MOHUMAaroidi Hukoau.

— Wmenno! TrI 3HaeIb, CKOIBKO ACHET YXOIUT HA TIOMEIICHUE ISl TBOETO OT/esa’?

Bompoc 3acran Hukonas Bpacmiox: B €ro 00sI3aHHOCTH HE BXOJWIO CIEIUTH 3a (hMHAHCAMU
KOMIIaHUH.

— He B kypce, 4ecTHO rOBOpsI, HO HAO AyMaTh, CyMMa MPHIMYHAs, — IOXKaJ ruiedaMu Hukoman.

OproBa 0JJHUM JIBIDKEHUEM PYKH crpediia co cTonia Oymaru u nojonuia kK Hukomnaro.

— Cymma 3a00nauHasi. B Mecs1l Ha TBoe OMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO MIECThIACCAT
MPOIIEHTOB BCEX PACXOJIOB HA apeHITY.

— Hy uto % noaenars, — Hukoaw 0TBEN B3I/ OT JIMIIA HABUCIICH HAJl HUM HavadbHHIIbI, —
OTtnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BbI IOMHHUTE, 3TO MOMEIIEHNE MbI Opajiy ¢ MPUIEIOM Ha
Oynyimiee. Ha kaxplif MPOEKT HaM HAJO IO MSITh COTPYIHUKOB. Y MHOKAEM Ha KOJIUYECTBO MPOCKTOB
U TMOJIyd4aeM HEXBAaTKy MepcoHayia. Tak 4To HAM HY)XHO HE KOMHAThl YMCHbIIATh, @ HOBBIX JHOACH
HaOupaTk.

— Hy 00 sToM ceiiuac He MOXKET OBITh M peur. A 1moka 3Haemnb 4To? — OpiioBa CHOBa BEpHYJIACh
3a cTol. — S TYT moaymana v NpuHsIIa HEMPOCTOE, HO IMHCTBEHHO BEPHOE pEIICHHE.

Hukonau onsTh BCIIOMHWII O 3apIuiaTe, O HEJIaBHO 3aKa3aHHON HOBOW MAIllMHE U O KPEIUTE Ha
kBapTHpy. Kak ke 0b1Th, eciin OpiioBa ypexxeT ¢puHaHcHpoBaHue?

— Hanmo mepecMOTpeTh KOHIICTIIMIO pabOThl TBOEro otaena. Hukonmaw naxke B3OPOTHYJ OT
HEOKUJAHHOCTU. — UTO 3HAYHUT «IIEPECMOTPETh KOHIICTIIIAIOY ?

— To wu 3naumt, Hukomau, To u 3Hauut. — OpiioBa TPO3HO CJABUHYJIA OpOBH, OXHIAs
COTIPOTUBIIEHUS MOJYUHEHHOTO. — S| pelnia MepeBecTH BCeX TBOUX MPOTPAMMHCTOB Ha HAJOMHYIO
paborty.

— To ectb oHH HE OYIYT IPUXOIUTH B 0pric? — ¢ mogo3peHneM yrounmi Hukonan. — MIMeHHO
tak. Tenepp ux oduc Oyaer qoma.

B TecHoTe 1a He B 00nAe

Cobpath pa3pabOTUMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsl ObLIO Ype3BhIYAITHO
cnoxHo. M Hukonau mojomen K iy OCHOBATEIbHO. 3a HEJeI0 10 Ha3HAYCHHOW JaThl OH pa3ocial
MMOAYMHECHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBakaembie koyuteru! B cienyronryro nsarauiy B 12:00
COCTOUTCSI 00Iee coOpaHue COTPYAHUKOB OTiAeNa pa3pabOTKH M TecTUpoBaHUs. Bompoc, KOTOpbIi
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Oyner obcyxnaThes, Kacaercs Kaxjaoro. IlosTomy oueHs mporry Bcex siBUTbcs. Haneroch Ha Baie
MOHUMaHue ! »

Hukonan HECKOJIBKO pa3 MEePEUnTHIBAI CBOE MOCIAHKUE, KK pa3 YTO-TO MEHSUI, yAAISUT WK
no6asisi. To eMy Ka3aloch, 4TO MUCHMO TOJNYYHMIOCH 4depecdyp HepOopMaJbHBIM, TO, Ha00OpOT,
cIUmKoM oduimanbHbiM. OH 00SJICS, YTO COTPYJHUKU €r0 HEMpaBWJIbHO MOWMYT W HE MPHUAYT Ha
cobpanue. Ho ero omaceHuss He MOATBEpAWIMCH. Bois B Ha3HAUYEHHBIA JEHb B IEPETOBOPHYIO,
Hukonan He moOBepwJI CBOMM TJIa3aM: B MaJCHbKOW KOMHATKE TECHWIHMCh BCE €ro IOJIYMHEHHEIC.
CrynbeB BceM He XBaTUIIO, U MHOTHE CHUJIEIH HA MMOJOKOHHUKAX WM CTOSUIM, IPUCIOHUBIINCH K CTEHE.
[leperoBopHas rynena: JIOAM Talai, O YeM, COOCTBEHHO, MOKUAET peub. CO BCEX CTOPOH CIIBIMIATIOCH
OJTHO Y TO K€ - YBOJISIT O€3 BBIXOTHOTO TTOCOOHS.

Yepes nsaTh MUHYT B KOMHaTy Bomuia Mpuna IletpoBHa, compoBoxnaemas BepHOU JlyHsiieH,
3aHsJ1a MECTO BO TJIaBe CTOJIA U OJIapiia BCEX TIOMCTUHE TOJUIMBYICKOH yIbIO0H. Hukomau canuTbes He
CTal, OCTaJCs CTOSITh y JIBEPU, U B €ro Kpecio cena JlyHsmia — jgocraia MyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bonapuiiack TUIIMHA.

— Jla, — nmpotsHyna OpoBa, OrIsIbIBast MPUCYTCTBYIOLINX, — HUKOTA MBI elle He COOMPaINCh
31eck B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0UJE.

[IporpamMMucTBl HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyumin yBeIOMJICHHE O CETOAHSIIHEM COOpaHMH €llle Ha MPOIUIOH Hemene, —
nponoskuna Upuna [lerpoBHa. — MBI 01OBECTHIIN Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotsl. U g pana, yTo BaM yJaoch BBICBOOOIUTH BpEMS M IPUMTH Ha Hally BcTpeuy. Tak uTo qaBaiite
cpasy nepeiaém k aeny. Hukonan, HaunHau.

K takomy moBopoty coObITHH HuKOJaW rOTOB HE OBbUI: OH CYHMTAN, YTO OOBSBICHHE O MEPEXOIC
Ha HAJIOMHYIO paboTy moiikHa caenath OpiioBa, a OH ObI B3sUT HAa Ce0sl BCE TEXHHUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA TOAOOpATh HYXKHBIE ciioBa Hukoman. — JIpy3bs, MbI
coOpanuch TYyT BOT IO KakoMy MoBOAy. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCIICIIINMHU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHHYC. ECIU TOBOPHUTH SI3BIKOM
9KOHOMHUYECKOU TCOPHH.

— Hukomnan, — nepeduia ero OpiioBa, — s [ymaro, pedsiTaM 3T0 He OUeHb HHTepeCcHO. JlaBaif 1o
cytu. «Cama ObI ITO CYyTH M TOBOPHJIA, TIOYEMY 5 JOJDKEH 3a Hee OTAyBaThes?!» — moayman Hukomaw.

— B ob6mem, 1a, — ckazan oH Bcayx. — He 3710 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom copocwia [lyssima. OpioBa nmokavana
T'OJIOBOIA.

— HukTo He 3akpsiBaeTcsi, — oTBeTHIa OHa 3a Hukonas. — IIpocTo MBI pemniau nepeHectu
BaIm paboune Mecra U3 ouca K BaM JIOMOH.

— Iporme roBopst, — noapITOXWI Hukona, — Tenepb BaM HE MPUACTCS KaXKIbIA JICHb €3/IUTh
B oduc. bynere pabortaTts 10Ma, pa3 B ABe HEJEIU — MPHUE3KATh HA TNIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuIaTod ¥ MpeMHen.

[ToiimaB yuBiIeHHBIE B3IJISLIbI TPOrpaMMHCTOB, OpJIoBa KMBHYJIA: /1, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONEryeHus, MHOTHE DPaJOCTHO 3ayibsiOanuch. Ho Hammuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiiHble. OHHM yXe pucoBaiiu cede yKacaloulue KapTHUHBI:
MOCTOSIHHBINA ITyM, KPWKH, TUTa4; JETH BEIIAIOTCS HAa PYKH, HE JAl0T paboTaTh; K€HAa OTIPABISET B
MarasuH.

— A MOXHO Bonpoc? — HE BBIJIEpP)KaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh ioMa, €ClH Y
MEHSI TaM JIBO€ MaJICHbKHX JieTei? Sl He MoTy cebe 3TOro J1a)e MPeCTaBUTh.

— Pe0sT, MBI Bce MOHMMaeM, MO3TOMY He OyJaeM meperpykaTb Bac paOOTOW, — OTBETHII
Hukonau. — A npyrue, 3Ha4uT, OyJyT axaTh 3a JBOUX? — MOAAJ T'OJIOC MOJIOJON YEJIOBEK C CEPhIM
YCTaBIIUM JIMLIOM.

— Her, Hy uTO BBI, Ipy3bs, — BcTynmiaa B pa3roBop OpioBa. — Hukonau coBceM He 3TO UMel
B Buay. Pacnipesienenue 3aqau Oyner paBHOMepHbIM. Harpy3ka Ha mpoeKTax y BceX OCTaHETCs IIPEKHEIH,



42

HY U, KOHEYHO, 3apIijiaTa HU B KOEM ciiyyae He yMeHbHTcs. [Ipocto Tenepb Mbl OysieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOTO C/IBUTaTh CPOKH.

— A, Hy 3TO NOHSATHO — OAOOPUTENHHO 3aKUBATIH MTPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpOM Bbl Bce NpuHecete Hukomaro 3asiBieHHe 0 mepexoje Ha
HaJIOMHYI0 paboTy, — I0JIBe’a UTOT 3aMeTHO noBeceneBias Opiosa. — U ¢ nepBoro yucina oyzaere
MPUXOJIUTH B 0PHC BCETO TPH paza B Mecsll. Eciau mosBsTcs Bompockl — MUJIOCTH npoiy Kk Hukosnato.

Yro nogeaaemn, KoJsl...

— Karactpoda! — mnagpeiBamace OpnoBa. — IlIpocto karactpoda! — Uto Takoe, Upuna
ITerpoBHa? — yauBmics Hukomnau.

— MHe TOJIbKO 4TO 3BOHMII 3TOT Nncux! — OpJoBa MHOTO3HAYUTENBHO B3EpHYJIa OpOBH, HO, HE
BCTpeTuB noHuMmaHus Hukonas, yroununa: — I'pbi3yHoB u3 «CuOyria». Y HUX Halla cucTema
nosieresa. Bee mpoBoaky 3a 1Ba THS HOYAAIISINCH.

— OmnsATh, HEOOCh, TECTUPOBIIUKU HATIOPTAYMIIN, — TPEANoiIokmit Hukomau.

C Tex mop Kak Bce cranu paboTtaTh JoMa, mpomuio Tpu mecsaua. M Bce 1o Bpems Hukonaro
MIPUXOJIUJIOCH PEIIaTh MOCTOSHHO BO3HHMKarolue npodiaempl. CHavana HyKHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUs MO MPOEKTaM, IMOTOM — KakK KOOpAMHUpOBaTh MX pabdoty. Ho
TPYJHEE BCEro 0Ka3ajoCh HAJAIUTh CBS3b MEKY IPOrPaMMHUCTAMU U TECTUPOBIIUKAMHU. TyT 10XOAUIIO
10 cMmetHoro. [IporpaMMHCT nMcan CKpUNT, IOTOM caM IMPOBEPST KOPPEKTHOCTh ero paboTsl. Eciu o
3ameyall Kakue-HUOyIb HETOJa K B IpOrpaMMe, TO cpasy e OTIPaBJsLI MHChMO Ha OOIIMH axpec
TECTUPOBIUKOB: MOJI, KTO MEPBbIA YBUIUT, TOTO U paboTa. B utore 3a neno Opanuce aBa-TpH 4eloBeKa,
a To 1 O6onble. BbISICHUB MPUUYMHBI «0ara», OHU OTHPABIISUIN 3aKiIoueHne nporpamMmucty. He pa3s u He
JIBa TECTUPOBILIMKU JEJAINU pa3Hble, a TO U BOBCE NMPOTHUBOpEUAlINe APYr APYry BbIBOAbL. Toraa
IPOTPaMMHUCT, TEPSSICh B I0TAKaX, MBITAICA CAMOCTOATENBHO JIOKONAThCS 10 CyTH. B utore Bce apyr
C IpyTOM Iepepyrajuch U B KOMIIAHUU HAYaJIUCh pa3opo/l U IaTaHue.

— VY HUX TaM NOTepsiHbl BaXKHbIE TPOBOJIKM NEPBUYKH 3a J1BA IHS C UHOCTPAHHBIM KIIMEHTOM, —
nponospkana OpioBa. — ['1aBOyx Ha ymax, GUHAHCOBBIA yKe cOOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JIOKYMEHTBI, YTOOBI 10 KpyIHUIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a KaKoe 4uciio?

— Uro? I1pu yem Tyt O3k-an? He ymHuuaii! — B3Bmiiach OpiioBa. — [IpoBOIKM Y HUX TIOTEPSIHBI
0€3BO3BpaTHO, U TOYKA.

— 51 HexpaBHO pasroBapuBall CO CBOMMH peOsSTaMu, — 3aCTYIUICS 332 OAYMHEHHBIX Hukomawu.
— OHHM Kak pa3 1Mo 3TOMY IPOEKTY OTYUTHIBAIHCH. TaMm Bce OBIJIO B HOPME, TOJBKO CPOKH CIIETKa
HOIUIBUIU. I, KOHEUHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsTa NPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOXKHMIIAHHO CHUKJIA U Cejia Ha IWBaH psagoM ¢ Hukomaem. B Hoc emy ynapui TsoKENbIA
3amax JyXoB.

— Ko, — tixo npousnecna Mpuna [lerpoBHa, misiisg Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MPOMaxXHYJIUCh C HATOMHOM paboToil. JlaBail ceifuac mpoBepuM, KaK OHU TaM TPYASATCS, @ TOTOM
MOJyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHYyN1 Hukonau. — A drto ¢ «Culyriom»?

— C ostumu s pasdepych cama. Ckaxy, 4TO YCTpaHMUM Bc€ HEJOYETHl 3a CBOM cueT. Yro
noaenaents, Kos...

A noma Jyuiie

Huxkoman onuH 3a ipyrum HaOupan Homepa noaunHeHHbIX. [Toutn Bce okasanuck qoma. He Obi10
ITerpa XypoBa (oH, MO clioBaM MaTepH, BbILIE]I B Mara3uH 3a npoiykramu) u Buxkropa Myxuna —
TECTUPOBIIMKA, KOTOPBIA padoTai ¢ MOlyJieM pacyeTa, BHeApeHHbIM B «CuOyrie». «[log «Myxoii» Hal
Myxun», — onpeaenun Hukonau.

K Beuepy oH coOpan moiHOe JOChe Ha CBOMX COTPYAHUKOB. [losyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisteie. He crst, He ensr. [lepekypoB HUKakuX. A CPOKHU Bce
BpEMsi CIIBHTAIOTCS — 3a TPH Mecslla HU OJIMH MPOCKT HE 3aKPbUICS B OrOBOPEHHBINA Cpok. 1 y Bcex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTJa peyb 3aX0MjIa O 3apIulaTe, OHU BCIIOMUHAIIHN, B KAKUX TSKEIBbIX
YCIIOBUSAX pabOTaIOT (CEMbsl, IETH, JOMAIIIHUE )KUBOTHBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha crenyromee yrpo Hukomnan cHoBa otmpaBmiics k OpiioBod. — S1 Buepa 003BOHUIL.
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— Toroau, Kons. Beiciymiaii cHayana MeHsi, — TiepeOnia ero HayainbHuIa. — [ peI3yHOBY He
yAaJI0Ch 3a0UTh B CHCTEMY TIEPBUYKY M TIPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB WX UTAIbSHIIBI
OTKa3bIBAIOTCS O0GOPMIIATh Kakue-To Oymaru. I[losmydaercst 3aMKHYTBIH Kpyr. YCTHOe oOemianue
YCTPAHUTh BCE HEIOYETHI 3a Halll c4eT ['pbI3yHOBA HE yCTPAaUBAET, U AKT MPUEMKH OH HE MOJIMMILET.
Kopoue, ecnmu Mb1 HEe ycTpaHuM mpoOiemMy ¢ cOpTOM 3a JBa JIHS, OHU BBICTABIT HaM IMPETEH3HUIO Ha
Kpyriiyto cymMmy. [IoToOMy 9TO JUIi HUX 3TO HECKOJIBKO MWJIIHOHOB PyOJed NMOTEpSHHOW BBITOABI U
yiep0 KOMMEPUECKOM peryTaluu.

— 3a aBa aus? — nepecnpocui Hukoman. — Jla 3To mpakTHUECKH HEpeajbHO, TeM Ooliee ¢
YIQJICHHBIMUA COTPYIHUKAMHU.
— Bot! — OpioBa MHOTO3HAYUTEIILHO MOAHSIA YKa3aTeNbHbIN najien. — MmenHo! 3HauwMr,

HAJI0 BO3BpAILATh YacTh MporpaMMucToB B oduc. C 3aBTpamniHero AHs. J{pyroro BeIXoa HeT.

— CnoxnoBato 310 Oyaer, Upuna [lerposHa. Ja u kyma ux caxxatb? Mecta yxe HeT. MbI U camMu
Jpyr y Apyra Ha rojoBax cuauMm. [lomelienne-To Mbl caaiu.

— Hapno, Kons, Hano. Paccagyu ux kak xoues. YacTb Bce paBHO y KIIMEHTa OyI€T TyCOBaThCS.

Bepnysumch k cede, Hukonau 0p1cTpo HaOpocan nucbMo: «Jpy3bs MOH, y HaC CphIBaeTCs OYCHb
Cepbe3HbI MpOeKT. YTOOBI NpemoTBpaTuTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
o0bemHUThCA. [103TOMY pyKOBOACTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS HA CBOM pabouune mecTa
B o¢uce. Co CBOEH CTOPOHBI ITPOILTY Bac CAEIATh 3TO 3aBTpa Xke. biarogapio 3a mMoHUMaHHE.

Temneps BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coobmenne. « Myxun? — paccyxnan Hukoman. —
Ero mue u gapom He Hazno. Tonbko BonokutuT. KomkoB? Dtoro o6s3arenbHo — 30110Tast rojosa. Koro
eme?» HemHoro mogymas, oH BOWII ajipeca YeThIpeX JIyULINX COTPYJHUKOB-BETEPAHOB M HaXKaJl KHOIIKY
«OtnpaButh». B atux moxasx Hukonan He cOMHEBajCs: OHM pabdOTaad B KOMIIAHMH C MOMEHTa €¢
OCHOBaHMS U HUKOI'JIa HUKOTI'O HE MOJIBOIUIIH.

He npouuto u gecsitu MUHYT, Kak TelaeOH B3APOTHYJ OT BXOASIIETO 3BoHKAa. — Cuymiato, —
noausi1 Tpyoky Hukonau. — A, Cepreu, npuser. [Toayunn nucemo? Hy?
— S roroB, — otBeTmn1 Cepreu I'pomkun. — Jlaxke pajn, ecnu dectHo. Heyno6HO MHE jnoma:

paboTaTh HaJO, a MOJYYATCS BCSIKUE MEJICHKH U JoManiHue aena. «Tak, ¢ [poMKHHBIM Bce 0’Ken»,
— noayman Hukonaw W, HE JOXKHAAACh OTKJIMKOB OCTAJIBHBIX MPOTPAMMHCTOB, HaOpai TesedoH
KomkoBa. Ha ToM KOHIIE TpOBOJa 4TO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEI[ Pa3dajiCs YeIOBEUYCCKUN
roJioc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI TIbSIHBIN YTO JTH?

— Kounb, g Tpe3B, Kak cTeKJIbIIIKO... [I[pounTan st TBoe mucbMO. BBIITH, K COKaJIeHUI0, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto otBeTun KomkoB. — MHe noma HpaBuTcs pabotats. He Hamo B mpoOkax
TOpUath 1o noJaHs. Jla 1 BooOIIe oHu CIuIonIHbIe Ttockl. He, He Oyay s Bo3Bpamarbesi B opuc.

— 51 tebs yBOIO — U cuau goma!l — copaiics Hukouau.

— VYBoubHsH, Koib. — KOMKOB ObUT COBEPIIICHHO CITOKOCH. — S ¢ TOJMMHKA padoTy Hauy. A
ThI Yero jenatb Oynemib? 51 ¢ TOOOH yke CKoJIbKO jieT pabotaro? [lecsatb. [ToHsn? A 3tu Mosonbie
HOBBIE, YETO ThI OT HHUX J00belIbcsa? BOT 1 moaymait, mpex ie 4eM yBOJIbHSTS.

[Toxoxwuii pasroBop cocrosuicsi y Hukomas u ¢ MyiamcoM — TOT TOXKE HAOTPE3 OTKa3ajcs
BBIXOUTH B ouc. Jlo ueTBepToro corpyaHuka Hukonan Tak W He mM03BOHMICS. B mrore Ha paboTy
JOJKEH OBUT BBINTH TOJNBKO ['pomMkmH. Mckath KOTo-TO emie CMmbIicida He OBUIO: OCTallbHBIC
MPOrPaMMUCTBl JIEUCTBUTENBHO paboTanu B KOMIIAHWM HEJABHO W B CXKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CITPABUIIUCH.

«3aueM OHa BceX MporpammepoB U3 oduca BeicTaBuiia? Y Hee, BUAMILD JIU, TPOTPECCUBHBIE UCH,
a MHe pacxJE0biBaii!» — cokpymaics Hukonau.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpoTa He je3eT! — HerojoBaia
OpiioBa. — U 370 Hamm nyunime kajapsl, Hama onopa! CoBceM pacmyCTUIuCh, cus o goMam. [la, He
MOTYT HAaIIIH JIF0J1 0€3 MOCTOSIHHOTO Ha30pa. YyTh Jalib CIAOMHKY — M BCE, MOJIHBIA npuBeT. Jla u
cama s Xxopoiia. Pemnia Ha apeHie COKOHOMUTB! A BbIlLIio 4to? [lonHblid mpoBai. A Beab Kakas uiaes
obuta! I'ennanbHas. becripourpelinas npaktuuecku. HaBepHoe, s MIIOXO MOArOTOBHIIACH K TaKOMY
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OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomamM — U Bce. A Hago ObLIO NMPHIyMaTh, KaK HUX
MOTUBHPOBATh, KaK KOHTPOJIMPOBATH mpouecc. Uto ke eme s caenana He Tak? [louemy Bce monuio
Hanepekocsak? B uem g ommbnacs? W uro ke MHe AenaTh ceiyac — M C COTPYAHUKAaMHU, U C
“CubyriioMm”, 1 BOOOIIIE...»

Bonpocbwi:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauteis komnanuu Upuny OpioBy?

2. CkoJbKo JIET OHa pyKOBOAMT KoMmaHueil? Ctaa i1 oHa JTUAEpOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHMMana yrnpaBJI€HYECKUE PELICHUS?

4. B uem nposBisiiachk HEMPEICKa3yeMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kax npunumanocs OprioBoii penieHre o nepexoie COTpyAHUKOB Ha «IOMAITHUH opucy»?

6. Yto HyXHO OBUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JOMAIIHUN OoQuC ObLI

YCHEIHbIM?

7. Kakme mpocdersl OBUTM MOMYIIEHBI B PEIICHHSX MO MOTHBAIMHM M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

8. Kakasa cucrema omnatsl Obuta paspaborana? bbuta i1 mpoaymaHa 3Ta cucTeMa OIUIaThl U
o0Cy>K/ieHa ¢ COTpyJHUKaMH?

9. Bce nu cOTpyaHUKH MMEIOT BO3MOXXHOCTH paldoTaTh yaajneHHO? OOCyXIamoch JU 3TO C
HUMU?

10. bema num paspaborana (WJIM CyIIECTBOBaja) Kakas-iuOO CHUCTEMa KOHTPOJIS 3a
JeSITEIbHOCTBIO  yJAIIEHHBIX COTpyAHUKOB? Kak BooOIIe ocymiecTBiasuiach (YHKIHMS KOHTPOJIS
BBITIOJTHEHUS 3aMaHU?

11. Cuurtaere nu Bpl, 4yro pabora Ha A0My SBISETCS MNPOBEPKOW Ha 3(P(PEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

12. Yro Bor Moxete npeanoxutb OpiaoBoit? Kak «BeIpYJIMBaTh» U3 CIOXKHUBILEHCS CUTyallMU U
KaKHe PEIICHUs CIIeAYeT MPHHSATH?

321[{31—[1/]0 2 Avayiu3 HpaKTH‘{eCKOﬁ CUTyaluu: «He TPAHKUPBLTE YECJTOBECKO-YaCbl Ha
COBCILIAHUSA»

BonbmIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIMU MO YHPABICHUIO KAHUTAJIOM,
TpeOyIOT YOS TUTEIIEHOTO 00OCHOBAHMSI JIJIS TIOOBIX MHBECTUIUH, YCTAaHABIMBAIOT IOPOTOBIC 3HAYCHHS
W TINATENIbHO TMPOMUCHIBAIOT MPABO pACHOPSKAThCS CPEICTBAMHU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTEIIS.

Hao0opoT, BpeMst COTpyIHHKOB pacxoyercs 0e3 orpaHndYeHHi. 3BOHKH, MEPENUCKa, BCTPEYUH,
TEJEKOH(PEPEHINH CHEIAIOT 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBieHIla, HO KOMIIAHMM [0 CYTH HHUKaK HE pEryJlupylT HX OOIICHHE.
BonbImMHCTBO OpraHm3aiii BOOOIIE HE OTCICKHBAIOT, HA YTO YXOAWT BPEMs, W IIOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTMBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHYKHBIC
BUJICOKOH(EPEHITNH U ITyCThIe cOOpaHus. Bce 3To mpsiMoii yOBITOK: Yachl, POBEICHHBIC HA COBEIIIAHUH
y HadaJbHUKA, OTHATHI y KiIMeHTOB. IlITaThl pa3mayTel, OOpPOKpaTHs IBETET, paboTa 3aMeIseTCs,
noxobl magaT. COTpyIHUKH Bee OOJBIIE BpEMEHH IMPOBOJIAT B Oprice, a TOIKY HUKAKOTO.

TaiiM-MEHEDKMEHT OOBIYHO HAIpaBJICH HA JCHCTBUS caMmoro 4enoBeka. Koyuum yuar, Kak He
YTOHYTh B 3JIEKTPOHHOHM IMEpenucKe, HE IMOcCemarh Bce coOpaHusl moapsa U Tak jganee. LleHHBIe
PEKOMEH/IAllU, HO, YBBI, CJEIOBaTh MM OBIBACT TPYIHO: 3aBEJACHHBIM B OpPraHU3AlUU MOPSAIOK
3aTATUBACT, HA YEJIOBEKA CBHIILIIOTCS MMChMa, COOOIIECHUS, IPUTIIANICHUS HA BCTPEUH, KOTOPBIC HEIIb3S
UTHOPUPOBATh — WHAUYE OOMIATCS KOJUIETH, a TO U Ooubinoi 6occ. Eciu uis Bamiei komnanuu pabora
3aKJIFOYAeTCsl B HETMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHYECKH HE OCTASTCS: TUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXKETE.

HekoTopsie COBpeMEHHO MBICIISAIINE KOMIIAHUH PEITUTEIIEHO CMEHIIIN ITOIXO0/T; OHU XOTST, YTOOBI
PYKOBOJIUTEIU IICHUJIHM JIParolieHHBIA Pecypc BpEeMEHHU M OEpeKHO UM pacropsikanich. CBOW OOKET
9acoB OHHM IUTAHHPYIOT CTOJIb K€ TIIATEIhHO, KaK (DMHAHCOBBIA. DTH OpraHU3alUd HE TOJIBKO
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COKpAaTHJIU aJIMUHUCTPATUBHBIE PACXObI, HO U BBICBOOOAMIM BPEMsI PYKOBOJIUTENICH U COTPYTHUKOB,
CTUMYJIMPOBAJIN UHHOBALIUU U B PE3yJIbTaTe YCKOPHIN POCT.

B unciax: kak opraHu3anuu TepslOT Bpemst

Oumu 'poys, ObiBIIMI renaupextop Intel, roBopun: «Bbl ke He momycTuTe, YyTOOBI KOJUIEera
BOpoBaJl obopyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapuulei Bpems». KoHeuno,
TaKOro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpble HEe BCETAa YJIaeTcsl YeTKO CIUIaHupoBaTh. CaMu cOOOH MOSIBIIAIOTCS WHUIIMATUBBI,
TpeOylonire BHUMaHUs PYKOBOJICTBA.

OpHako celyac KOMIAHMM paclojaraloT TaKUMH HMHCTPYMEHTAaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIoch Toiabko Meutath. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, ONOBECTUTH COTPYAHMKOB U OTCIEAUTH, KaK Te
pacxoayroT olliee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTb, CKOJIBKO COOpaHuil
IIPOBOAMTCSA B HEJIEIIO, B MECSALL M B TOJ, M C KAKUMHU LIETSIMU, KAKME OTIENbBI U KAKUE T0JDKHOCTH Ha HUX
MpEJCTaBICHbl. OJTU MPWIOKEHUS BBIABISAIOT JaXe OIpeAeieHHbIe MaTTepHbl B OpraHU3aliH,
Hanpumep, napauiesibHy0 00paboTKy AaHHBIX 10, OCJe U BO BpeMs coOpanus. Pazymeercs, kommnanus
00s3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPENUCKU U OOIIEHUS: KOMY MPUITHO OIIYIIATh
NOCTOSIHHBIN TprcMOoTp bonbiioro 6pata!l Tem He MeHee HHPOPMaIUIO, KOTOpas JaeT OO0 KAPTHHKY
pacmipeeneHus 0ropKeTa BpeMeH!, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHHM B 17 KpymHBIX
KOpIopauusix, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

N BoT HalM riiaBHbIe HA0IIOACHUS.

I{yHamu 2JIEKTPOHHOM NEPENUCKU. DJIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA U IIEPEIIUCKA, PE3KO
I0JICUIEBEB, 3al0JIOHUIN pabodee npocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJA, a pPACHPOCTPAHEHHWE CHUCTEMbI OBICTPBIX COOOIEHUH H
KpayJICOPCUHTOBBIX MPUJIOXKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU [TOCIaHUSAMU 3aMET Y pYKOBOAUTES
Oosee oJTHOTO paboyero JHS B HEEINIO.

30TBIC.

257hic,
O60pOTHARA CTOPOHA
3akoHa Metkanda
3awon Merkanda macwr, mo
UBHHOCTE TENSKOMMYHVKELWOH-
HOF GETW B0SPACTAST NO BKENO-
wenTe. B 1970-8 rogel rasueim
cpapeTEOM conaw Buin Tanedor,
pexe — Tene: wnn Tenerpsd.
B cpagwam y pyrosoguana
® rog NPoMCXOAMND He Gones
THICANA KOHTAKTOB (H8 CHMTSA
BHyTPERHAX) i
C noRe e MEM HOBLX TeXKO-
NOFMI KONMHECTBO COOBLYSH
paoko yeanwunoce. Mo Haum oL
NIOGCHETEM, PYKOBOANTENE
nomy-aer csiiuac no 30 TeCAY
©o0buyen it & o, M e suwe
810 YPoBSHE, TeM Bonswe spe-
WSHM Gr0 NOTHMAHEHHIE TRETRT
Ha NPOUEKMBEHMS M OBPaBaTHY
©00BLYEH it U OPraHWIALMIC
MEpONPRATHI ATiC,
1mhiC.
TPHMEPHOE
HKONKWYECTEO
HOHTAKTOB HA
PYHOBOAMTENS B rof

19708 1980¢ 19908 20008 20108

Hoarue Berpedyn. PykoBonuTenu BbIHYXKJIEHBI Y4acTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusaTHii. OTY4acTH MPUYMHA B TOM, YTO PEXKUM TeJIeJ0CTyIa YIPOCTUI ydacTre. B cpeaHem Tor-
MEHEeKEepBI TpaTT OoJiee IByX pabo4mX JHEH B HEIE0 Ha KOH(PEPEHIHH C YIaCTHEM TpeX WiIn OoJiee
COTPYIHHKOB; B 1esioM 15% BpeMeHH OpraHu3alliH PacXOayeTcs Ha TH MEPOIPHSTHS, U JOJS 3Ta
HeyKIIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « I EKT pacXoasIuXcst KPyroBy ).
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OrpaHuyeHHblil Kpyr o0menus. BeTpeu 3a mocnennue JBa JECATUIIETUS CTao OOJblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiIM XOoTs Obl ApPYTrux
(bYHKIMOHATBHBIX CIy»k0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHUIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE Te JIt0]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluei, a He
o0Cy>K/IeHue U TIOUCK anbTepHaTuB. [1o GombIleil yacTu Bce 3TH MEPONPHUATHS HE TOMOTAIOT PAa3BUBATh
COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs Ha coOpaHusx. B GonbIimHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAIU 3JIEKTPOHHBIE
IMChbMa NPAMO Ha coBewlaHMsX. B onHo#Ml kommanuu 22% mpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCHUTAJIM 110 MUChMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBoAUTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKoe
nponyctuth. [lapannenbHas o0paboTka wuHGOpManuu U ABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alUMU Ha3HAYAIOT JAONOJHUTEIbHbIE MEPOIPUATHS, YTOOBI BCe-
Taku J0OUThCs pe3ysibTaTa. Ha MTOMOMHUTENBHBIX BCTpEYaX YYACTHUKH ellle OOJbIlle OTBIEKAIOTCS U
TaK Jlajiee JO0 OECKOHEUHOCTH.

HenocraTtok koHTpossi. B 0oiblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpaKeHUU. ECliM HayambHUK el MPOBECTH COOpaHue, €ro MOMOIHUK MM CEeKpeTaphb
pacchbUIaeT MpUrjalleHusl WM, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0oOHapyXUB Kakyrio-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MpPOCAT
[IPOAHAIU3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pellieHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wmccienoBanny Bain Tom-meHemKepbl OIEeHWIN Oolee
MIOJIOBUHBI COOpaHUM, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaiiHe HeI((HEKTUBHBIE.
Tem He MeHee opraHM3alli pPEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHUX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEJIYT KECTKUH KOHTPOJIb BPEMEHH.

KOHKPETHMKA * CTAHA3PTHIKWPOBETE NpoUece
MPHHATHA PelEHHR;

TafM-MEHEAHMEHT HE NOMOMET HexoTopuie HomMnaHuK npolyioT Hoswit nojpuon onvpaeTch * YCTAHOBATE SRHHLIA PACNOPRAOK
PYKOBOOMTENAM, BCNH OH BXOAMT HOBBIA NOAXOA. OHK BeperyT Ha BOCEMB NPHHLHNOS: cOBpaHUR;
B NpoTHEOPEYHEe © 00LManMM BPEMA HAK JparcyeHHLf pecype * $OPMHPCEATE NOBECTHY JHR, * BBECTH KONVHECTEEHHLE Napa-
H TPE0OBIHHAMH OPTaHHIALUNK, H BaIyT CIOTHET BPEMEHH CTONL HCXOAA W3 NPHODHTETOR; METPE ANA HIMEDEHHA BROMEHHOR
HE QUCUHNAMHHPOBAHHD, HaK * COCTaaNATs 6DWKET BpeMeHn HAMPY3HH Ha OpraHWIaNHD,
W PHHAHCOBRA. C Hyn#;
* NpOpataTLIBaTE GHIKEC-NNAH 3TH CTPATETHM NOMOTYT KoM
Ard NGOro NPOeKTR HHRAM OTPaHTL PYKOBOAUTENEH
* YNPOCTHTE OpTCTRYKTYRY: OT NoHYLUIBHAR KA 100 BpaMmA,
* PACMPESeNHTE OTBETCTBEHHOCTE CHH3WTE PACIOGE: B NOBLICHTE
38 HHBECTHUMH BPEMEHH; MPOIY HIHBHOCTE.

BOCEMb CTPATEI'Ai YIIPABJIEHUS BPEMEHEM

Hekortopele koMmaHuu Bcepbe3 B3SJIUCh 3a pelleHue 5Toi mpobiembl. OHU  COCTaBHIU
opuIMANBbHBIA OIO/KET BpPEMEHM W pACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOIyKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBa3u. Ha ux npumepe Mbl BBIIBUIIM BOCEMb IOJIE3HBIX CTPATEr .

Crtporo oroupaiite BOnpochbl moBecTku BcTpedH. [Ipr3HaK HACTOAIIETO JUJiepa — yMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OYEPEb, & YTO MOKHO OTJIOKHUTH UM BOBCE IPOUTHOPUPOBATH.

Maso KTo CpaBHHTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbIM CtuBoM J[xobGcom. A
CEKPET B TOM, 4UTO OH ObLT aDCOIOTHO 3aIMKJICH Ha OJHOM 11enn — ycrnexe Apple. Pa3 B roq oH BbIBO3MI
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COTHIO TOI-MEHEIKEPOB KyJna-HUOYIb Ha KypOpT M MPOCHJI HX COCTAaBUTh CIIMCOK M3 JAECATH
MIPUOPUTETHBIX 3a/1a4 Ha cJeayouuii roa. Bee yyacTHUKM OT4assHHO GOpOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouun ux uaen. Ho [Ixo0Oc O6past Mmapkep ¥ BBIYEPKUBAII CEMb HHKHHUX MyHKTOB. «HaMm mon cuimy
TOJIBKO TPU», — MOSICHSI OH, TEM CaMbIM SICHO ITOKa3bIBas, 38 YTO KOMIIaHUs OepeTcs, a YeM 3aHUMAThCs
He craHeT. Tak J[>KoOc OTCeKan «IIymMm» U CTPaTerHuecKy MCIOJIb30Ball CAMBIX CUIIBHBIX COTPYIHHKOB,
HE OTHHMAasl y HUX BpeMsl HalpacHo. TemMIbpl HHHOBalMi B KOMIIAHUU JTaJI€KO NPEBOCXOININ CPEIHUE
1o oTpaciy, u B urore Apple ObICTpo caenanack OAHOM U3 GoraTelux B MUpe KOMITaHUH.

CocraBbTe 0I0[KeT BPpeMEHH «C HYJs». MHOrME KOMIAHWHU COCTAaBISIOT ONEPAUUOHHBIA U
MHBECTULMOHHBIN OIOKET KaX/IbIi I0J1 ¢ YUCTOTO JINCTA, HE UCIIOJIB3YS KaK OTIPAaBHYIO TOUKY OI0/KET
UCTeKIIero roja. Jlyyiire KOMIIaHUU TaK K€ COCTABIISIOT U OroJKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B I1yJIe MEPOIIPUATHMN.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsi1 I0KHOCTh TEHAUPEKTOPA, OH
0OHapy’KWJI, YTO PYKOBOJICTBO KOMIAHUM TPATUT Ha BCTPEUM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECSIYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4eJIOBEK — IMPOBOINIIH LIETYI0 «HEJETI0 BCTPEU»: MATh
OyaHUX JTHEeH oOcyXgalu MporpaMMy M HUTOTH. DTH CeCCHU OOXOAMIIMCH KOMIAHMU HENENIEeBO —
JIOpO’Ke, UeEM OHa MorJia ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnnanu obpaTuics K KOMaHae ¢ Mpock00il oleHuTh 3(h(HEKTUBHOCTh PErysspHBIX
coOpaHMi M MO UTOraM OTCEsUl HEHYXHbI€ M COKPAaTWUJ 3aTSHyThle. 3aMETHO MOBBICHJIACh OTJaya
BpeMeHHu. PykoBoacTBO cTano ropaszno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots menemxkepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCs OT KaKUX-JIMOO MEPOIPUITHH, IpexKe
YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ II0YYBCTBOBAJIM, UTO UM BBIIEIECH HEKUM BPEMEHHOU JIMMUT.

Ceituac BMecTO NATHIHEBHBIX ceccuit Ford mpoBoauT exeHeneabHble BCTPEUH 10 OLEHKE Ou3HeC-
-1aHa. Beiciiee pyKoBOJCTBO KOMIIAHUHU YETHIPE-TIATh YacOB 00CYKAAeT CTpAaTern4ecKue BOIPOCHl U
npoBepsieT pe3yiabTaThl. [loBecTka qHs cTaHIapTHAsl, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mno-
HakaTaHOMY, OJjlarozapsi yeMy yJIajnoch BbICBOOOJIUTH THICSUM PAOOUYMX YACOB M COKPATUTH PACXOIbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIM rocyaapcTBeHHble cyocuauu. [loBbicuics temn
NPUHATHS PEILICHHUH, ¥ yIydlIHIOCh UX Ka4eCTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopabartepiBaiiTe Ou3Hec-mJIaH I J1000ro HoOBOoro mpoekra. Kommanuum yacto
«3apa)karoTCs» WHULIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
WHTEPECHBIE, HO OYEHb HEMHOTI'UM CY’KJICHO JIOWTHU JI0 KOHIIA.

Korna I'spu IN'onabepr cran reanupekropom Newmont Mining, oH oOHapy>kKui1 B KOMIaHuM 87
IIPOEKTOB PA3HOM CTENEHM TOTOBHOCTH. KakIbIM 3aHMMalCs OJWH WM HECKOJBKO YJICHOB
UCTIOJIHUTENIBHOTO cOBeTa. VIHMIMATUBBI, HAalpaBlI€HHbIE Ha MOBBIMIEHHE O€30MacHOCTH PaboT WK
3¢ (HEeKTHBHOCTH JOOBIYH, OBLITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIH TIOJICYNTATh
COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

S dekT pacxoAALLMXCA KPYFOB

NPOM3BOACTBO

IEJIOBbIE
IMOXHOCTH

SAKYMKU.

CREW TPEYA
S pnpreacnios -1 o
“Ac08 8 o8 LENOBIE
BCTPEYH C YNEHAMMH — w
KOMAMIBL
Fy — —
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Urto0b! coBNagaTh ¢ «3NuaeMuei IpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThlBAEMbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MpPEXAE YEeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH WU CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoMm mpoekTe



48

IIPOCYMTHIBANIACH IIPEIIOIAracMas BbIr0/la U BCE pacXoibl, BKJIIOUasl 3aTPAaThl BpEMEHU, U HA KaXKJbIi
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICA O XOJI€ BBHIIIOJIHEHUS IJIaHa, a
TaKkKe M0 OIOIKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrHe MpOEeKThl, 3aTesiHHbIe emie a0 npuxoaa [ompbepra,
ObUIM OTMEHEHBI, IOCKOJIBKY MOl HUMH He ObLJIO YOeTUTeTbHOro Ou3Hec-1jIaHa, a Kakue-To He MPOILTH
«3amuty». Yepes Tpu Mecdaua nopr@oiano MHUIMATUB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMIIaHUsl TJIaBHBIM O0Opa3oM BKJIaJbIBajla BpeMsl B TMOBBIIIEHHE Oe3zomacHOcTH U 3(ddexkTuBHOCTH
pabor.

Ynpocrturte cTpyKTYpy opranu3anuu. Yem Oosiblile ypoBHEH OTAENSET TeHIUpPEKTOpa OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHPOopMalus U TeM TpyAHEe
IIPUHUMATh peleHue. Bee pykoBoanuTeNnM 3HaIOT 3TO, HO HE BCE JIE€al0T BbIBOABIL. M emie: MHOrME He
MOHUMAIOT, YTO KaXIblil JOMOJHHUTENBHBI CylepBaizep — OTO JUIIHUE PpPaCXOIbl, JAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITAaTHOW eqUHMIBI. [IpomMexyTOUHas MHCTaHIIMS OPTaHU3YET CBOU
coOpaHusl, ¥ 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO X OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXK/IaeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYMCIMIM, YTO B CpEIHEM IOSBJICHHE HOBOTO
MEHeKepa B OpraHu3aluu Jo0aBisieT paboThl Ha MOJITOpa YeloBeKa — ero craBka Iutoc eme 50%
BPEMEHHU OJJHOTO U3 MOJYUHEHHbIX, @ KQXKJIbIH JOMOJHUTEIbHBIN BUIIE-TIPE3UACHT CO3/1aeT paboTy A
2,6 yenoBeka. MeHeKepOB U BULIE-TIPE3UIEHTOB COMPOBOXKIACT LENbIH «KapaBaH) MOMOIIHUKOB, OT
JIMYHOTO CEKPETaps 0 PYKOBOJIUTENS KOMaH (bl — M 3TO ellle 6osble paboTel 1 u3epkek. (CM. Bpe3Ky
«Bo 4To 0boiinercs eme OMH PYKOBOJAUTENBY.) PaboThl cTaHOBUTCS BCe OOJibIe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB caMy OpraHHU3aluio,
npuyeM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkiau cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-3a2 HAKOMUBLIErocs Jeduiura OrKeTa Y Hero
cpesann $150 muH. YToOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS permyTanus
YHHUBEpCHUTETa KaK y4eOHOr0 M HayyHOTO IIEHTPA, aIMUHUCTPALUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxxkun mporpammy
yIy4lIeHUusT  ONEpallMOHHON  JAEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(POPMAIMOHHOI-
TEXHOJOTMYECKONH M aJIMUHUCTPATUBHOM cioyk0 Juis Bcex 14 koyiemkedl W cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTUIM, CHENAIN MEXK(PAKYIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILe.

Bbigenutre OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaThl. bOJBIIMHCTBO KOMMIAHUNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAai0MX NpaBoM cO3bIBaTh coOpaHus. B pe3ynbTate — perieHus o
TOM, Kak JOJIr0 NpPOIJIUTCS 3acelaHue, KOro I03BaThb M Jake 00s3aHbl JIM IPUIJIAIIECHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 NMPUHUMAIOT HAa HUKHEM YPOBHE MEpapXUHU. MeponpusiTHs CTOST
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHApPYKWIM, UYTO PETYJISIPHBIE
MOJIyTOPa4acOBbIC COBEIIAHUS MEHE/DKEPOB CPEIHEr0 3BeHa 00xosTes Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHl HE MOIJIM J1aTh BPa3yMHUTEIbHOIO OTBETA.
«HuxkTo... nomomauk Toma pacceutaeT mpuriamieHue, 1 KoManjaa cooupaercs». MHpIMH cioBaMu,
CEKpEeTapro MIIAJIIETO BUIIE-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpSAMBIX pacxoax, HUKTO Obl HE MO3BOJIMII €MY PacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbILIEH CYMMOM.

B npyroii mpowW3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEAAaBHO NPOBOIMIN pPadOTy,
PYKOBOJICTBO HAllUIO JIBAa MPOCTBIX CIIOCOOA COKPATHTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-nepBbix,
IIPOJODKUTEIBLHOCTD CPEe3alli C yaca JI0 I10JIydaca, a BO-BTOPbIX, OTPAHUYMIIM YUCIIO YYaCTHUKOB — HE
6onee cemu. Tenepb, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOIYTOPA YacOB WM C ydacTueM Oojiee ceMu
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YeJIOBEK, Ha/10 ObLIO MOJTyYaTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOiroja O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM SKBUBAJICHTE BHIUTPHIII ObLIT paBEH 3apIliaTe ABYXCOT COTPYAHHUKOB.

Bo 410 06onaetca ewe
O/IUH PYKOBOAUTENb

Y Kaw{10ro pyKoBoMTe 11 €CTb NOMOLIHMKU: OHH 0GpabaTbiBaloT NOYTY U FOTOBAT
cobp , TAK YTO MX BP! TOoXe crefyeT yYUThiBaTb. Yem Bbllle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.

1,3

PABOTA -HKAPABAHA.
MOMOILLHHKOB

[ PAEOTA, KOTOPYIO Bbl CO3JJAETE
B IOAYMHEHHBIX

W COECTBEHHASA
PABOTA

3BEHA
BWLIE-

NPE3WAEHT

3

=
=
o
g
8
o
=

HW3LLErO

MEHEDKEP
MEHE[KEP
[MPEKTOP

UCNONHUTENBHBIA

CranagapTu3upyiiTe npouecc NpUHATHSA pemeHusi. Bo MHOrMX KOMIIaHUSX MPOIEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOOM JOJbIIE OOCYXIAIOT KTO M 4YTO JIOJDKEH pelarh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBITIONHSIOT pelieHus. B Takux ciydasx UMeeT CMBICT BhIpadOTaTh
€IMHBIN I BCeW OpraHu3alliy CTaHAapT: 3TO 3aMETHO TOBBICUT 3PPEKTUBHOCTh MPUHSATHS PEIICHUN
U cOepexeT Bpems IJIsl APYTUX Je.

XopomuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHelas B ABCTpauil HE3aBUCHMAS
HedTerazoBasi KoMmnanus. ['onaMu ymop Aenancst Ha «MaTPUUHBINY MPUHIUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnenaMu. Cucrema CrIocoOCTBOBala COTPYAHHUYECTBY MEXIY pa3HBIMU
MoJipa3ielIeHusIMU KOMITAaHUM, HO TIpaBa U MOJOTYETHOCTh HE OBUIM MpOsSCHEHBI. B pesynbpTaTe Bce
Ooubllle BpEMEHHU YXOIWJIO Ha KOOPAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoapl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeneiuB O0sS3aHHOCTH, MPaBa M OTBETCTBEHHOCTh MEXAY Ppa3HBIMU
MoJIpa3ieNieHUusIMU, TEXHUYECKUMHU CIy:kK0aMu U 1Tab-KBapTUPOW KOHIIepHa. MHOTrHE COTpPYIHUKU
MPONUIN CTICIIHATILHBIA TPEHUHT, OCBOWUJIM HOBBIC IPHHIIUAIIBI PAOOTHI U MOHSUIH, KaK UX MPUMCHSTH B
CBOMX KoMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMSATCTBUS U YCKOPUTH MPOLECC MPUHATUS
pemieHuii, OblIa co3maHa HeOOMNbINAs CETh «HABUTaTOPOBY» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM cels knaaTh. Pa3o0paBHivch ¢ BONPOCAMHU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO 06aerymiy npuHsaTue pemeHuil. CIKOHOMIEHHOE BpeMs B OCHOBHOM
TPATST Ha BHIMIOJTHCHHUE PEIICHUH U BBISBIICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHoBUTH eIUHBII pacnopsitok. Hu ogHa KoMIaHUs HE MOXKET BOBCE OTMEHUTHh COOpaHus
—OHU IMOMOTAIOT HAJIAXXUBATh COTPYTHUYECTBO M IPUHUMATH OCHOBHBIE petieHus. Ho MOKHO 3aMEeTHO
MOBBICUTH Ka4€CTBO BCTPEU, €CIIM COOTIOAATh HECKOIBKO OUE€BHUIHBIX HOPM.

* SlcHo mpomnuckIBaTh 1enu coBenlanus. B Intel y mro6oro coOpanus cpazy 0003HA4YarOT 3a/1a4yu:
uHpopmanusa mo teme A, obcyxaeHue Temsl B, pemenue mo teme C. 3BydnuT npocTo, HO Ojaromaps
TaKUM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JTOJIKHBI TPHUTH.

* T'otoBuTh 3apanee. B xommanum Ford Bce marepwanbl mayis exeHenenbHOM BcTpeun BPR
pacchUIarOTCs 3apaHee, YTOObl YYACTHUKH MOTJIM O3HAKOMHTHCS C HUMHU JIO COOpaHUsS M MEHBIIE
BPEMEHHM TPaTUTh Ha OOMEH MH(OpMaIIUEH yKe Ha CaMOM COOpaHHH.

* Hauunate BoBpems. Ecim dacoBoe coOpaHWe HAYMHAETCS BCETO JHINb C MATUMUHYTHBIM
ONO37aHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.
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B npyrux cepax 1esTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0CO0EHHO eciii TONKY He BHAHO. CTuB J[>)k00C TpeOOoBall «CMEHBI COCTaBay, €CIIM BUJIET, YTO YIACTHUKHU
SBUJICh HETOATOTOBIICHHBIMU WM MPOXYKTHUBHOCTH OOCYXAeHus, najaaer. Koe-komy 3To Kaszanoch
yepecdyp rpyObIM, HO Tak OH MPeJ0TBpaIlal HallpacHbIE TPAThl BPDEMEHH U JICHET.

Nudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3s HU3MEPUTh,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OJTHAKO JUIIb HEMHOTHE OPraHU3alliU PETYIISIPHO U3MEPSIOT TaKHe
CYILIECTBEHHbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTU MAPAMETPhI, KaK MPOJOJIKUTEIBHOCTh M
MOCEIaeMOCTh COOpaHmil, 00beMbI 3JIEKTPOHHOM MOYTHL. be3 MOHUTOpHHra HEBO3MOXKHO MOHSATH, HA
4YTO pPacXolyeTcs BpeMs, U TPYOHO €ro OpraHu30BaTh. A HeE 3Has TEKyILIMX IOKa3aTesel 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOAT HA COOpaHMAX C
Pa3HbIMH KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J[JIsl 3TOT0 10CTATOYHO 3aBECTH JTUYHBIIN €KETHEBHUK.
Hekortopbie xommanuu, B ToOM uucie Seagate U Boeing, MpoBOAAT 3KCIEPUMEHT: HPEIOCTABISIOT
MEHeKepaM IMOJIHBIM 0TYET 0 TOM «OpeMEeHN», KOTOpOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJE COOpaHuil,
JIEKTPOHHOM NEPENUCKU U TaK Aajiee.

B Seagate HeckoabkO pYKOBOAMTENEH y4acTBYIOT B CHELMAIbHOW MpOrpamMMme: OHHM MOJy4aroT
OTUETHI O CBOMX 3aTpaTax BPEMEHM B COMIOCTABICHUM CO CPEAHUM Ul PYKOBOAUTENEH UX YPOBHS. OTH
CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
TpaTAT 3psa. Hu 3a xakWe NeHbrW HaM HHM MPUKYNHUTHh K CyTKaM JBaJIaTh IMATHIA 4ac, HU BEPHYTh
MUHYTBI, TpPOBEJECHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bama koManaa paboTana 1o
MaKCUMyMYy, HY’KHO Oepedb JparolieHHOE BpeMs COTPYIHUKOB, COCTABIISATh CTPOTUil OI0JKET BpEMEHH,
MPWIOKUTh YCHIIUS K TOMY, YTOOBl MHBECTUIIMU BPEMEHH MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
00JIBIIIYI0 TPUOBLIE.

Bonpocs! 1151 06cyx1eHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero HyKHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIMMO JIenaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?
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10. TIlpunoxenue 1. AHHOTAIHS
pabouei mporpaMMbl AUCIUITIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3allii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalui0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npoecCHOHANBFHON U 001eYeTOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUH U TIePeOBOTO
OIIBITA B 00JIACTH MEHEKMEHTA.

3anmaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B M UX
JaJTbHEHIIEH HBONIOLMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3TUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpeTh OCHOBHBIE aCHEeKThl COBPEMEHHOTO MEHEDKMEHTa U JaTh MpEICTaBIeHHE 00
WHTETPUPOBAHHOM IOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsAX Pa3TuIHbIX (HOpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIMIIOB U METOJ0B d(PPEKTUBHOTO MEHEKMECHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIE B COBPEMEHHBIX OpraHU3aIusX;

— O3HAaKOMHUTbH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIpaBJICHUS,
JOMHUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUINHBI O0yYaONUICS JTOJDKEH:

3namo:

- 3(PeKTUBHOCTD WCIIOTB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPECIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOJYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOJTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C yUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIICKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTH  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCUCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

- peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C yYETOM YCIOBHM, CPEJCTB, JTHYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOMW IEpPCIEKTUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MIPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- MetonaMH 3(PPEeKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJ€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIMUA PE3yJIbTaTOB PabOTHI
KOMAaHJIpI;

- OIEHKON 3 (EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHHU U JPYTHMX PECYpCOB TPH PEIICHUH
MMOCTaBJICHHBIX 33J1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTaTta.



