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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

KoMmnerennus HNuaukatopsl Pe3yabTaThl 00yueHHUs1
(Kom ¥ HAaMMEHOBaHUE) KOMIIeTeHIN
(KOJ ¥ HANMEHOBAHHE)
VK-6 VK-6.1 3HaTh: IBUKYIIME CUIIbI U

CniocoOeH ynpaBisTh
CBOHMM BpPEMEHEM,
BBICTPauBaTh U
peanr30BbIBATH
TPAaeKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHIIUIIOB 00pa30BaHMsI B
TCUCHHUE BCEH KU3HU

OI_[CHI/IBaeT JJMYHOCTHBIC
PECypChI 10 yIPaBICHUIO
CBOMM BpPCMCHEM JI1
YCIICIIHOT'O BBIITOJHCHUA
npodecCHOHANBHBIX 3a7a4
1A CaMOpPa3BUTHSL.

VK-6.2
JlemoHCTpHpYyET
MMOHUMaHWE BaXXHOCTH
TJIAHUPOBAHUS
MEPCIIEKTUBHBIX LIEJIEN
JESATENBHOCTH C YYETOM
YCJIOBUM, CPEICTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaIllOB
KapbepHOTO POCTa,
MEPCHEKTUBBI PA3BUTHS
npodecCuoHAIbHON
JIeATEIIbHOCTH U
TpeOOBaHMI PHIHKA TPY/Ia.

3aKOHOMEPHOCTU PETHOHATIBHOMN
MOJINTUKY; IEPUOTU3ALUIO U
OCHOBHBIE XapaKTEPUCTUKU Pa3BUTHUAL
pernonanbHoi noautuku B CCCP u
P®.

YMeTh: aHaIM3UpOBaTh MPOOIEMBbI U
IIPOLIECCHI PETHOHATIbHOM MOJIUTUKY,
CHUCTEMAaTU3UPOBATH ITOJTYUYEHHBIE B
X0JIe Kypca U CaMOCTOATEIBHOIO
IIOMCKA CBEJICHMS B JOCHE 110 TEMaM
Buiazers: HaBbIKaMU TPaMOTHOT'O
MIPUMEHEHHNS IMOHATUWHOIO arapara
IIPU ONMCAHUU COOTBETCTBYIOIIUX
TE€ME MPOILIECCOB U SABJIECHU;




VK-6.3

Kputnuecku onieHuBaet
3¢ (HEeKTUBHOCTH
UCIIOJIb30BaHUS CBOETO
BPEMEHU OTHOCHUTEIIBHO
MOJTyYEHHOTO PEe3yJIbTaT
npodhecCHOHATBHOM
JESITEIbHOCTH U
BO3MOKHOCTH JIJIs1
MpUOOPETEHUST HOBBIX
3HAaHUW U HABBIKOB

OIIK-6. Cnocoben
y4acTBOBaTh B

OIIK-6.1
3HaeT OpraHU3alMOHHYIO0

OpraHU3alMOHHO CTPYKTYPY CUCTEMBI
YIIPaBJIEHUYECKOU OpPraHoB rOCyJapCTBEHHOM
JIESITEILHOCTH U BJIACTH U ynpaBieHus PO,
UCIIOJIHSATh MEXIYHAPOAHBIX U
YIPaBJICHUYECKUE PEIICHNS] | BHYTPUPOCCUHCKHUX
o MPOQUITIO OpraHu3aluii, a TaKxe
JIEeATETbHOCTH HEIPaBUTEIbCTBEHHBIX
CTPYKTYP.
OIIK-6.2

Brimonnsier 6a3oBbie
(GYHKIIUN COTPYAHUKOB
MJIQJIIIETO 3B€HA B OpraHax
roCyJIapCTBEHHOU BJIACTH U
MECTHOT'O yNpPaBJICHHUS], B
anmnaparax MoJIMTUYECKUX
napTUil ¥ 0OIIECTBEHHBIX
00BbeIMHEHNH, On3HEC-
CTPYKTYpax,
MEXTyHApOAHBIX
opranm3anusax, CMU.

OIIK-6.3

3HAEeT OCHOBBI
OpraHU3aIMOHHON
KYJBTYpbI: IEHHOCTH,
HOPMBI, TTPUHITUIIBI
JIeATEIbHOCTH OpraHu3alii
MMOJIMTHYECKON
HaIPaBJIECHHOCTH, MPaBUJIa
MOBEJICHMS,
KOMMYHUKAIIUH, SI3bIK U
CTWJIB JIEJIOBOI0O OOIIEHUS.

3HaTh: OCHOBHBIE OCOOCHHOCTH U
MpaBWJIa PEUEBOTO ITUKETA; OCHOBHI
MyOJIMYHOM peuu;

YMeTh: OCYyIIECTBIIATh TOUCK HOBOM
nHpopManuu rmpu padboTe ¢ yueOHOMH,
o0IIeHAYYHO! U CTICIHATLHOM
JUTEPaTypoit

Buianers: KOMMYHMKAaTUBHOU
KOMITETEHIIUEH sl MPAaKTUYECKOTO
pEILIeHNs COLIMAIBHO-
KOMMYHHUKATHUBHBIX 3a71a4 B
Pa3IUYHBIX 00JACTSIX PETUOHATBLHOM
MOJINTUKU

1.3. MecTo tucuunjnHbl B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JuctummuHa « MeHEeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTH OJIOKa MUCIUIUIHH y4eOHOTO
wiaHa. J[as ocBOeHHMS MJAHHOM JTUCHUIUIMHBI HEOOXOAMMBbI 3HAHUS, YMEHHs U BIAJCHUS,
chopMHUpOBaHHBIE B TpoOIlecCe OOyUeHHUs HAa YPOBHE CpeaHero (MOJIHOro) obmiero oOpasoBaHus. B
pe3ysbTaTe OCBOCHUS AUCUHUIUIMHBI (DOPMHUPYIOTCS 3HAHUSA, YMEHUS W BIIAJCHUs, HEOOXOAUMBIE IS



M3YYCHHS TOCIEIYIONNX TUCIUIUIMH Kak 00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMolt yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa JUCUMILIIHMHBI
Oo6mas TpyA0EMKOCTh TUCIUTUTHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI 1JI51 04HOH opMbI 00yUeHUst

O0bemM aucHUIIMHBL B (OpME KOHTAKTHOW pPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMU U (WK JUIIAMH, TIPUBIEKaEMBIMH K peau3aliiu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TIPH MPOBEACHUN YICOHBIX 3aHATHIH:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
1 Jleknn 12
1 CeMuHapbl 16
Bcero: 28

O06beM AUCHUILTUHBI (MOYIIs1) B hOpME CAMOCTOSITENbHON PabOThl 00YYAIOIINXCS COCTABIISIET
44 akaeMUYECKAX YacOB.

CTpyKTypa IMCUMIIMHBI JIS1 0YHO-32049HOI (pOPMBI 00yUeHH s

O0beM auCUMIUIMHBL B ()OpME KOHTAKTHOM paboThl OOydaromUXcs C MeAarorn4ecKuMH
paboTHUKaMU U (WJIH) JIMIIAMH, TPUBJICKAEMBIMH K pean3aiui 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MIPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonnuectBo
4acoB
2 Jlexumn 8
2 CeMuHapsbl 8
Bceero: 16

O0beM AUCIHILTUHBI (MOTYJIs1) B hOpME CAMOCTOSITENLHOW PAOOThI 00YYAIOIINXCS COCTABIISICT
56 akageMHUUYECKHUX YacOB.

CTpyKTypa IMCUMIIMHBI IS 3204HOH ()OPMBI 00yUeHH s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pa0OThl OOyYAOIMIUXCS C MeJarorm4ecKuMu
paboTHUKaMU U (WJTK) JULIAMH, TIPUBJICKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCJIOBUSIX, IPU MIPOBEICHUH YUCOHBIX 3aHATHIA:

Cemectp Tun y4eOHBIX 3aHATHI] KommuectBo
4acoB
2 Jlexumu 4
2 CemuHapbl 4
Bcero: 8

O0beM TUCHUTIUIMHBI (MOTIYJIsI) B (hOpME CaMOCTOATENHHOM PAOOTHI O0YYAIOIINXCSI COCTABIISACT
64 akaIeMHYECKUX YaCOB.

3. Conep:kaHue QM CHUTIIAHBI

| Ne | HaunmenoBanue pa3jgena | Coaep:kanmue




JUCIHHUIIINHDI

Hayunsbie mkonsl u npupoaa
ynpasieHust (UCToprorpaduIecKuii U
KOMITapaTUBHBIH MTOJIXO/IBI K
MEHEKMEHTY)

Ynpaenenue u menedscmenm. OCHOBHBIE TOHSATHA M UX
CPaBHHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COJICPKAHUE,
TpaHUIBl TpUMeHeHus. lcTopuueckue W  COUMAIBHO-
3KOHOMUYECKUE MIPEIIOCHUIKH BO3HUKHOBEHMUS
npoQecCHOHATFHOTO MEHEIKMEHTA.

Lllkona nayunozo ynpasnenus v € 3HaYCHNE B MOBBIIICHUN
npousBoaurensHocT  Tpyza. @Y.  Telnmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
npomu3BojacTBa (Tetimopusm). Jlentounwsie rpaduku [.JL
lanTra. [Ipuknagnas nayka o newkenun ©. u JI. 'mabper.
Mexannzanus Tpyaa W koHBedep I'. dopna xak HoBas
TEXHOJIOTHsl OPTaHU3ALNHU IOTOYHOTO BBIITyCKa IPOIYKIHH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE yIIpaBlleHUE
NpEeaNpUATHEM: TEOpUHM «aIMUHHCTpamuu» A. daiions,
«pamuoHaNbpHON Oropokpatum» M. BebGepa, «hopmaibHOM
opranuzauumn» I'. YpBuxka.

Ulxona uenoseveckux omHOWeHUli 1 €€ poilb B UHTErPaLluu
U YCTaHOBJIEHHHU «IOJUIMHHOM FapMOHHU UHTEPECOBY MEXTY
paboOTHUKAMH M aIMUHUCTpanuen (HeoxmaccunmusM). Brian
M. ®omnner B pa3paboTKy mpodiaeM NpUPOIBI BIACTH H MECTa
YeJloBeKa Ha NPENpUATHH. XOTOPHCKHE DKCIEPUMEHTHI U
KOHIICTIIIAS ~ «COLMANBHOTO pabouero» O. Mbdiio B
MPOTHUBOBEC KOHIIETIIIUN «IKOHOMHYECKOTo pabouero» I
®opna. [Ipobnembl  oObeauHEeHHS  (QOpManbHOW M
HeQopManbHOH opraHu3anui B paborax
Y. bepHapa.

Illxona nosedenueckux Hayk (buxesuopusm) U €€
UCCIICZIOBAaHUA: TOBEACHYECKHE CTEPEOTUIIBI, METOJIBI
HAJIQXKUBAHUA MEXKJIMYHOCTHBIX OTHOLICHHUH, COLMAIBHOE
B3aMMOJICHCTBHE W KOMMYHMKAallUM Ha IPOU3BOJICTBE.
Teopun wmotuBammun A.X. Macnoy, O.U. TIepubepra,
M. MaxkKnennanga, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bniusaue pykoBoauTenss HA MOTHBALIMOHHbBIE YCTAaHOBKHU
pabotHukos (Teopun “X” u “Y” JI. Mak I'peropa).

llxona wmayxu ynpaeénenuss W KONMYECTBEHHBIM aHANU3
Ka4yecTBa IPUHATHS ONTUMAJbHBIX pelieHud. Texronorus
A.A. bormanoBa. Teopus o60mux cuctem JI. don
Beprananpu. Kubepnermka H. Bunepa. HcciemoBanue
oreparnuii (TEOpUU MaccoBOTO oOCTyXuBaHHA A. DpiaHra,
urp Jx. HeliMaHa, nMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOTrPAMMHUPOBAHUS
P. beuimana).

Opranu3zanys Kak 00bEKT yIIpaBIeHUS
(cucTeMHBIH B CyObEKTHO-00bEKTHBIH
MOXO/Ibl B MEHE)KMEHTE)

Opeanuzayus: IOHATHE U CYITHOCTb.

OcHo6Hble ~ 3aKOHbI  OpeaHu3ayuu:  CaMOCOXpPaHEHHUS,
KOMIO3UIIMKA / JIEKOMIIO3UIIMU (EIMHCTBA aHalu3a W
CHHTE3a), NPOTOPIHOHAILHOCTA (TapMOHHH), CHHEPTHUH,
HAUMECHBIIUX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3a.

Kpurepun xnaccupukanmum opraHuzanuii:  colpaibHas
OpraHU30BaHHOCTH ((hopMaTbHEIE, He(pOpMaTbHBIE), CTETICHD
B3aMMOJIEUCTBUSL C BHEIIHEH cpenoi (MeXaHHUCTHYECKHeE,
opraHuyeckue), gopmMa COOCTBEHHOCTH (TOCYJIapCTBEHHBIE,
MYHHIIUTIANGHBIE, YacTHBIC, OOINECTBEHHBIE), IPABOBOE
NOJIOKeHUe (KOONEepaTHBBI, XO3IHCTBEHHBIE TOBAPHUINECTBA
U o0mecTBa), OTHOLICHHE K NpPUOBUIM (KOMMEpUYECKHe,
HEKOMMEPYECKHE), BUJI M XapaKTep JIesITeIbHOCTH (HayUHbIE,




ITPOMBIIIJICHHBIC, q)HHaHCOBI)IC, TOPIrOBBIC, CCPBHCHBLIC U
Ip.), MacITaOUpyeMOoCTh (KpYyIHBIE, CpEIHUE, MaJble,
MUKPOIIPENNPHUATHS), OO0BEMY TMONHOMOYMHA (rinaisl,
MPEACTABUTEILCTBA,  OTACIACHHS,  Jo4YepHUE  (DUPMBI,
MaTePUHCKUE KOMIIAaHUM), (OPMHUPOBAHHE OTHOIICHUIA

BHYTpHU OpraHu3anuu (xopropaTHBHEIE,
WH/INBHTy aTUCTCKHE, 3AXOKPAaTHIECKHE,
MapTUCUIIATHBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUs U yeau OpeaHu3ayuu.
Konmermmst MBO II. Jlpykepa ©u OCOOCHHOCTH €€
MCTIOJIb30BaHMSA B JIETIOBON MPAKTHKE.

Kusnennolli yukn opeanuzayuu: TIOHATHE, KOHLEHIUU
JI. Teitrepa (1972), Ix. I'pucouna (1981) n N.K. Anuzeca
(1988), ux conepxaHue, CpaBHHUTEIbHAS XapaKTCPUCTHKA
cTaauil pa3BUTHSA COBPEMEHHBIX KOMIAHHM.

Cucmema: noHsTHE, 0a30BBIE COCTABIIOLIME (3JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPY)KEHHUE, OPTaHU3aLlMOHHBIE TPAHULIBI) U
BUJBI (3aKphITasi, OTKphITast). CTpykTypa U coJepkaHHe
CUCTEMHOTO  aHauu3a B  MEHEIKMEHTE:  H3yuycHHE
OpraHu3alyy KaK €AMHOrO LEJ0ro; UCClIeoBaHue e€ MecTa
BO BHEIIHEH cCpeae; BbIJACICHUE YOPaBIAOIIEH U
yhpaBiisieMOH MoAcucTeM (CyOBEeKTHO-OOBEKTHBIM MOAXO0N);
JocTwkeHne 3(dexra cuHepruu 3a C4ET MX MPABUIBHOM
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHss (LIeH, 3a/1a41, CTPYKTYDa,
TEXHOJIOTHH YIPaBJICHHs, IEPCOHAT) U BHELIHASA — IIPSIMOTO
(mocTaBIIMKM, NOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJIMTOPUH, MOTPEOUTENN) M KOCBEHHOrO (IOJUTHYECKUE,
NpaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYyJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXAyHapoaHble (akTopsl) Bo3AeHcTBHS. WMHCTpYMEHTHI
MOHMTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). AganTtauus OpraHU3alUd K BHYTPEHHHUM H
BHEIITHIM U3MEHEHHUSIM.

VYiopaBneHueckuit  Tpynq «u
cogepkanue  ((QPyHKIMOHAIBHBIH
MIPOLIECCHBII MIOJIXO/IBI
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eyecKoll
OesamenbHOCmU: COCTaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
CPEICTBa, COJEpIKaHUE, pe3yNbTaT, PerJaMEeHTHPYIOIIHe
JIOKYMCHTBI.

Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIONHHUTENHCKHIA
MEHeKepckuit  kopmyc. JluHelHble W amnmapaTHbIe
MOJTHOMOYHSI.

Ocobennocmu ynpagienueckoeo mpyda — OPHEHTalusl Ha
eNd W TIEeHHOCTH OpTraHu3aliy;, aJIMUHUCTPUPOBAHHE
nporeayp, 00eCIeYNBAONINX COXPAHCHUE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX  ONpENENICHHBI  pabounil  pexuM;
AKIIEHTHI Ha MH(OPMAITMIOHHO-aHATUTHIECKYIO
JIESTeNFHOCTh;  YEJOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yhOpaBlieHHEe  BpeMEHeM ©  JAPYTHMH  pecypcamu,
OToCpeIoBaHHbIE (HEMaTepUallbHBIE) PE3YIbTaThI.
Ilpeomem ynpaenenueckoco mpyoa — uHpopmarusa. EE
OCHOBHBIE CBOMCTBa W XapaKTepUCTHKH. TpeboBaHHA K
uHQOpMalMM B CHUCTeMax ympaBieHus. Meroasl ee
M3MEpEHUSI.

Cpeocmea  ympaenenweckoco  mpyoa:  W3TOTOBICHUS,
KOITUPOBAHMSI, Pa3MHOXKCHHSI, XPAHCHUsI, TPYHIIUPOBKU U
MTOMCKA _JTOKYMEHTOB, 00palOOTKW, BEIBOJIA M _IEpe/adyH




uHQopManuu.  ABTOMATH3MpPOBaHHOE pabouee  MecTO
MEHeIpKepa: TpeOOBaHMS K €ro  IMPOEKTHPOBaHHIO,
anmapaTtHbIM CPEICTBAM U IPOIPAMMHOMY OOECHEUEHHIO.
HudpoBoit MEHEIKMEHT M €ro 3Ha4€HHWE B COBPEMEHHOM
YIpPaBIEHUECKOM MpaKTHKE.

Coodepocanue  ynpasnenueckozo mpyoa —  GYHKIHH
MEHEDKMEHTA U UX BUJIBL: 001Tie 0a30BhIe — IIIaHUPOBAaHUE,
opraHu3anys, KOOpAWHALWS, MOTUBAIHS, KOHTPOJIb; o0LIHe
JIOTIOJIHUTENIbHBIE — TPOTHO3UPOBAaHNE, HOPMHPOBAHUE,
IIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JHAEPCTBO; CBS3YyIOIIME — KOMMYHHKAIIHUH,
YIPaBIEHUECKUE pPEIICHUS; CIEHUAIbHbIE — YIIpaBJICHUE
(uHaHCaMM, MIPOM3BOJACTBOM, IIOCTaBKaMH, MapKETHHIOM,
YEJIOBEYeCKUMH  pecypcaMy, 0e30MacHOCThI0 | TIp.;
CPEIOOPHEHTHPOBAaHHBIE  —  BHEIIHWE, BHYTpPEHHHE;
NPUYMHHO-CICACTBEHHBIE — IOJIe3Hble, OecIoJie3HbIe,
BpEIHbIC; MEHTAJIbHO-(UKCUPYyEMble — SIBHBIC, JIATEHTHBIE;
o JIOTUKE pacnpeaeneHus - CBOICTBEHHBIE,
HecBOICTBeHHbIe, nyOnupyemble. @OYHKUMOHANBHBIA U
MPOIIECCHBI TOAXOJBI: OT pa3lielieHus] JCUCTBUM K UX
CUHTE3Y dYepe3 OM3HeC-IPOIECCHI.

Pesynomam ynpasnenueckoco mpyda — ynpaBieHYECKHE
pemrenuss. X 3HadeHWe,  CyIIHOCTb,  CBOWCTBA,
knaccuukanus 1 Tunoiorus. TpeboBaHus, MPeabIBIIEMbIE
K yhpaBieH4YeckuM pemeHusM. Craguu mpolecca ux
MIPUHATHUSA U pealln3aliy.

Opezanuzayuonno-npagosvie O00KyMeHmul,
peanamenmupyiowue  YnpaeieH4eckylo  0eamenbHOCHb.
YCTaB MPEANPUATHS, YIPEAUTEIbHBIN JOIOBOp, CTPYKTYpa U
IITaTHas YWCJIEHHOCTb, INTATHOE pacHUCaHWe, IpaBHiIa
BHYTPEHHETO TPYIOBOIO  pacHopsiiKa, KOJUIEKTHBHBIN
JIOTOBOP, 3TUYECKUH KOJIEKC, ITOJIOKEHUS O MOJIpa3AeTICHHSX,
JIOJDKHOCTHBIE HHCTPYKLIUU U HBIE PETJIAMEHTBHI.
Cmpanosvle paznuyus 6 NIAHUPOGAHUU U OP2AHUZAYUU
ynpasnenyeckozo  mpyoa  (aMepUKaHCKas,  SIMOHCKas,
3a1aIHOEBPOIICHCKas, POCCUICKAs MOAEIH MEHE/DKMEHTA).

PykoBoacTBO M IMaepcTBO
(cuTyanMOHHBIN ¥ KOHTHHT€HTHBIH
MOJIXO/Ibl B MEHE)KMEHTE)

Meneodocmenm kax uckyccmeo. Y4eT HWHIUBUILYaJIbHBIX
0COOCHHOCTEH oOpraHm3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) U €€ padOTHUKOB  (YEepThI
XapakTepa, ICHXOJOTHsA, MOTHBBI M  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYyallH (CUTYalMOHHBIN TOIXOM).
Pykosooumenv u eco mecmo ma npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIN, NEMOKpPATHUECKUH U
nulOepalnbHbId)  u  Mmemoovl  ynpaenenusi  (TIPABOBBIEC,
OpraHU3allMOHHO-aIMUHICTPATUBHEIE, SKOHOMHYECKHE,
couuansHo-ncuxonorndeckue). OcoOEHHOCTH UX BHIOOpa U
IPUMEHEHHs B COBPEMEHHOH NPAKTUKE MEHEIKMEHTA.
Jludepcmeo: ToOHATHE, TpUPOAa, BHUIBI (PopMaibHOE,
HeopManbHoe). XapaKTepHble YEepThl W THUIBI JIHUAECPOB
(aBTOKpaTHUCCKHM, TEMOKPATHICCKHHN ).

Teopuu audepcmesa: «senukoro dvenoeka» (E. boprarr),
curyaunonusle (®.3. duanep), NCUXOAHAIUTHYECKHE
(3JI. bepn), muurOoCcTHO-cuTyanmoHHble (/x. bpayn),
atpubyTtusHbie (P. Xpt03—P. [xunerrt—[Ix. Kypdu), oomeHa,
WIH TPAHCAKTHOT'O aHaym3a (. Xetizaep),
Ha ocHOBe xapusMbl (JDx. bepuer), TpanchopmannoHHOro
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munepctBa (Cr. Komnun3), naTepakTuBHOrO nuaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. 'punnud) u ap.
Hnousuoyanenvle  kauecmea  audepos:  (pU3NUECKHE
(3HEPTUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIC (MHTEIUIEKT,
paccyauTenbHOCTD, PELUTETBHOCTS), COLIMaJIbHBIC
(0OIUTENBHOCTD, CHOCOOHOCTH MIPHUBIIEKATH
K COTPYIHHMYECTBY JPYTHX IfoAed, yMeHue paboTarh
B KOJUIEKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBbIC
(HaLeneHHOCTh Ha JIOCTHYKEHUE pe3yInbTarta,
JIOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, HSHTY3Ua3M, >KelaHUe
PYKOBOIUTB, HE3aBUCUMOCTb, YECTHOCTD U MIPAMOTA).
Cmunu audepcmaa OJTHOMEpHBIS (KoHTIETIITN]
. MakI peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu P.  bneiika, Jx. Moyton, II. Xepcu,
K. bnanmapa).

CunvHovle u crnabvie Cmoponvl PyKOBOOCMBA U IUOEPCMBA.
CpaBHUTENBHAS XapaKTEePUCTHKA.

Dmepoocenmrnocms u KOHMUHSEHMHBIN N00X00. VIX BIUAHUE
Ha OpraHU3aIIOHHOE TIOBEJEHHE W €0 HOBBIE HACTPOIKH,
OCHOBaHHbIE Ha OalaHCce CUCTEMBI M CUTYAIIHH.

JIMYHOCTH U KOJJICKTHUB.
CaMoOMeHEIKMEHT U
KOMaHI000pa3oBaHNe
(4eTTOBEKOOPHUEHTUPOBAHHBIN U
MTPOEKTHBIN MOJIXObl B MCHEJ[PKMEHTE)

Yenosex u cghepvr e2o oicusHu: 300pOBbE (CaMOUyBCTBUE,
BHEIIHUY BUJI, IOABMKHOCTD, HACTPOSHHE, TUTAHUE, PEIKUM,
CITOPT, COH), OKpYKeHHE (POIHEIC, KOJUIETH, APY3bs, COCEIIH,
OIIOHEHTHI), OTHOIICHUs (0OIlIeHue, Ipyx0a, JHOOOBB,
cembs), nmpu3BaHue (paboTa, Kapbepa, OuzHec, mpodeccus,
3aHATOCTb, COIIMATBLHBIN CTATyC), 00€CTIeYeHHOCTh (TOXOIbI,
pacxojibl, YCJIOBHS *H3HH), SIPKOCTh JKU3HU (pa3BiicueHus,
OTJIBIX, XOO0MW, MyTEIICCTBUS, BIICYATICHHS), TYXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHIE
(oOydenne, pabora Haj Cco0OH, JWIHOCTHBIM pOCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIN TIOIXOBI K TNIAHUPOBAHHIO JKU3HU.
CamomeHneOocmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myTeil ux poctmwxkenns. SMART-ananus u nepeBo 1eneit.
Oco0OEHHOCTH UX HCIOJB30BaHUS B IUIAHUPOBAHUU Kaphephl
(cTpaTerust caMoOpa3BUTHSA).

Opeanuzayusi  auuno2o mpyoa. DakTopbl ¥ YCIIOBUS,
HANpPAaBJICHHBIC Ha TMOBBIIICHHE €ro Pe3yJbTAaTHBHOCTH:
(hopmupoBanue u pa3BuTHe po(heCcCUOHATBHBIX
KOMIIETeHIINH,  BBIpA0OTKA W COBEPIICHCTBOBAHIHE
WHIUBUAYaTbHOTO  pabodero  CTHIS, OCHAIlCHHE U
opraHm3anus padodyero Mecra, BBIOOP ONTHMAIbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHHUKATHBHBIX TEXHHK.

«bonvwas naméepKay ¢axmopos JAUYHOCMU:
3KCTPAaBEPTHOCTh (KOMMYHUKa0EIbHOCTh U KoM(popT B
MEXITNIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobponymie, TOHUMAaHHUE NPYTHUX, TOBEPHE, IMPOIICHHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HaJEKHOCTb,
CTaOMIBHOCTH  yMEHHE  OOpOThCS  3a  pe3yjbTarT);
SOMOITMOHANIbHAS ~CTaOWMIBHOCTh (CTENEHb CITOKOWCTBHS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WIIH, HA000POT, HAMIPSIKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HCYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, APTUCTH3M,
TOTOBHOCTh K BOCTIPHUSITHIO HOBBIX HJIEH ).

Inanuposanue u ynpasnenue paboyum epemenem (Marim-
Mmerneodoemenm). Konuemmmsa «06agaHca MeEXAY JHYHON
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JKU3HBIO M paboroity. MeToauku — opraHuzaluu U
a¢pexTrBHOrO Hcnonb3oBanus BpemeHn: ALPEN-meron,
nupamuna Dpanxnuna, npuHuun Ilapero, ananmuz ABC,
Matpura Jl. Dif3eaxayspa, COUCKA 3a7a9 U JeJ1, HHTESIUICKT-
kapTel (mind maps), XpoHoMmeTpax, rpaduk paboOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedrcmenme. OCHOBHBIE OIIHOKH,
MIPEMATCTBYIOIINE BBIOJHEHUIO ITOCTABJICHHBIX LENel, U
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan xax umnepamueHvlll pecypc opeanuzayuu u ee
2NIa8HbLU UHMeENIeKmYanbHblll kanumai. HoBble KOHIIETINU
HR (3mxokpatus, reiiMu3anus, YIpaBlIEHHE IPOEKTaMH,
MapTUCUIIATHBHBIN MEHEI)KMEHT, yIpPaBICHHE 3HAHUSAMHU H
IIp.) ¥ UX BIUSHUE HA Pa3BUTHE KOJJIEKTUBHBIX (POpM TpyZa.
Komanooobpazoeanue — coepemennas npozpeccunas
Gopma Koonepayuu u compyoOHUHECmEa 6 OpPSaHU3AYULL.
Ilonsatne «xomaHIsD». E€ OCHOBHBIE THIIBL: BEpPTHKAIIbHAS,

TOpPU30HTAIbHAA, KOMHUTET, CHenHaIn3upoBaHHas,
caMmoyImpasisieMasi, BupTyainbHasd. Ctaguu (HOpMHPOBaHMUSL.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICUCTBHSI,  OOIIME  [EeNd, TPHUBIEKATEIHHOCTD
KOMaHZBI JJIsl KaXXI0To €€ WieHa, MOTHBALUsl YYaCTHUKOB,
COLMANIbHO-TICUXOJIOTHYECKUH KNUMAaT (OpraHu3aloHHas
KYJIbTYpa), TPYIIIOBOE MIPHHSATHE PEIICHUH.

Vnpaenenue xongaukmamu 6 xomanoax. WX NpUINHEL
(HeIOCTaTOK pecypcoB, HEUETKOE pa3AeeHue 00sI3aHHOCTEH,
KPHU3HC KOMMYHHKALUH, THIHOCTHBIE aCIIEKThI, Pa3In4us BO
BJIACTH W CTaryce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IIMKTA, KOMIPOMHUCC, HPUCIOCOOJICHHE, COBMECTHAs
JESITeNbHOCTh) U METOABI YPErylnupoBaHus (L€ BBICIIETO
YpOBHS, TOpPrd /  TEPEroBOpbl,  IOCPEIHHYECTBO,
CTHUMYJUPOBaHNE KOMMYHHUKAIIHH).

Ipeumywecmea u nHedocmamku pabomvl 6 KOMAHOAX.
[oTeHIMaNbHBIC BBITOIBI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlis mpoBeieHrsT YIeOHBIX 3aHITHIA 110 JUCIIUILTHHE UCTIONB3YIOTCS pa3INdHbIe 00pa30BaTeIbHBIC
TexHojoruu. Jliga opraHuzanmuu y4eOHOro mpoliecca MOKET OBITh HCIOJIB30BAHO SJIEKTPOHHOE
00yueHue u (WIin) AUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. Ouenka nJaHUPyeMbIX pPe3yJIbTATOB 00y4eHM s

5.1 CucremMa oueHUBAHUA

®opmMa KOHTPOJISA Makc. K0JIu4ecTBO 0aJJI0B
3a oany Bcero
padoTy

TeKymmii KOHTPOJIb:

- OIIPOC 5 bannos 30 bannos

- y4acTue B 00CYXJICHUH TEOPETUICCKUX BOTIPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos

3aHSITHSIX

- BBIIIOJIHEHNE NPAKTUYSCKUX 3aJaHUH Ha CEMHMHAPCKUX 3aHITUIX 10 bannos 10 b6annos

- BBINIOJTHEHUE KEWCOBBIX CUTYaILIUA 10 b6annos 10 b6annos
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IIpomexyTo4YHAs aTTeCTalus — SK3aMEH

40 0ayu10B

HToro 3a cemectp

100 6astoB

[TomyueHHBII COBOKYIHBIN Pe3yJIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
mkaiy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

Mxana
100-6annpHas mkana | TpaauimoHHas IKaza ECTS
95 -100 A
33 _ 94 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50_ 55 YJIOBJIETBOPUTEIBLHO E
20-49 FX
0-19 HEYAOBJIETBOPUTEIHHO HE 3a4YTE€HO T

5.2 Kpurtepum BbICTABJICHUS OLEHKH IO JUCIHHUIJINHE

Banany/
HMIxanaa
ECTS

OueHka no
AUCHHUIIJIMHE

Kpurtepun oneHku pe3yJibTaTOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
A.B

OTJINYHO

BeicTaBisiercst 00ydaromeMycs, €CJii OH [IIyOOKO U ITPOYHO YCBOWII TEOPETUUECKHUN
MPaKTHYECKUI MaTepuall, MOKET IPOJEMOHCTPUPOBATD 3TO HA 3aHITUSAX U B XOJIE
MPOMEKYTOYHO# aTTeCTAINH.

OO0y4arontuiicst HCUEPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBIH MaTepua,
yMEET YBSI3bIBaTh TCOPHIO C PAKTUKOM, CIIPABIIICTCS C PEIICHUEM 3a1au
npo¢eCCUOHATBHOM HATIPABICHHOCTH BHICOKOTO YPOBHS CJIOXKHOCTH, IIPABUIILHO
000CHOBBIBAET IPHHSTHIE PELICHUSL.

CBOOOIHO OpPUEHTHPYETCS B yUeOHOM U MpoecCHOHABEHOW JIUTEpaType.

Or1ieHKa 0 JUCIUIUINHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH 1 IPOMEXYTOUYHOH aTTeCTAIUH.

Komnerenmmu, 3akperiéHHbIE 3a AUCIUILTHHOMN, ¢(hOpMHUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOPOMIO

BricTaBnsercs o0ydaromeMycs, €CITH OH 3HAST TEOPETUICCKAN M MPAKTHICCKUN
Martepual, FpaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0/
MPOMEXXYTOYHOH aTTeCTalu, He JOMYCKasl CYIIECTBEHHBIX HETOYHOCTEM.
OO0yyaronuiics IPaBUIBHO IPUMEHSIET TEOPETUIECKUE TION0KEHUS TIPH PELICHUN
NpPaKTHYECKUX 33/1a4 Npo(ecCHOHAIBLHOM HAIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJACCT HCOGXO[[I/IMI)IMI/I JJIA 9TOr0O HaBbIKaMH U HpI/IéMaMI/I.
JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOH M podeccnoHallbHOI uTeparype.
O1eHKa 1Mo AUCIMIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yJIbTaToB
TeKyIllel ¥ IPOMEXYTOUHON aTTeCTalUH.

Kommnerenmmu, 3akperuiéHHble 3a TUCIUIUTHHON, c(hOPMHUPOBaHEI HA yPOBHE —
«XOPOIIHAY.

67-50/
D.E

YAOBIIETBO-
PHUTEIBHO

BeicraBnsiercst oOygaromeMycsi, €CJIi OH 3HAaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI 1
MPaKTHYECKUI MaTepUal, OMyCKaeT OTASJIbHBIC OIIMOKH IIPY €T0 M3JI0KCHUH Ha
3aHATHAX U B XO/I€ IPOMEXYTOYHON aTTeCTalNH.

OOyuaronuicst NCTIBITEIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHECHUH
TEOPETUUECKUX MOJIOKSHUH NIPH PeIIeHNH IPAaKTHIECKUX 3a/1a4 MpodeccHOHaNbHOMI
HAIpPaBJIEHHOCTH CTAaHJAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOAUMBIMH IS
9TOro 6a30BBIMH HaBBIKAMHU M IPUEMaMH.

JleMOHCTpHpYeT N0CTaTOUHBIN YPOBEHb 3HAaHUS YYEOHOH JIUTEPaTypHl 110
JUCLIUTUINHE.

OreHka 1Mo AUCIMIUIMHE BBICTABILIFOTCS 00yJaroeMycs ¢ y4ETOM pe3yJIbTaToB
TeKylel ¥ TPOMEXYTOYHON aTTeCTaIUH.
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BaJjbl/ OueHka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE
MIxana | gucHMIINHE

ECTS
Komnerenmyn, 3akperiiéHHbIe 3a JUCIUILTHHOHN, c(hOpMHUPOBAHEI HA YPOBHE —
«JIOCTaTOYHBIN.
49-0/ HEYJIOBJICT- BricTaBnsieTcs 00ydaromeMycs, €CIi OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI
F,FX BOPHTEIBHO Y TIPaKTHYSCKUI MaTepHuall, TOMycKaeT TPyObIe OMIMOKY MPH €ro H3JI0KECHUH Ha

3aHATHSAX U B XOZ€ IPOMEKYTOUHON aTTECTALUU.

OOyuJaronuicst NCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3aa4 MPoQeCcCHOHATBHON HAIPaBICHHOCTH
CTaHAAPTHOT'O YPOBHS CI0KHOCTH, HE BJIa/ie€T HEOOXOAUMBIMH JUTS 3TOTO HABBIKAMH U
MpuEéMaMu.

JeMoHcTpupyeT (hparMeHTapHble 3HaHHUS Y4eOHOI JTUTepaTyphl MO JUCIHUIUIMHE.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS] 00yYaroeMycs C y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

Komnerennuu Ha ypoBHE «JI0OCTaTOUHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUIMHON, He
c(hopMHPOBAHBI.

5.3 OueHouyHble cpeaAcTBA (MaTepHAJbl) IS TEKYHIEro KOHTPOJS YCIHEeBAEMOCTH,
NMPOMEKYTOYHOM ATTEeCTAMH 00y4aI0IIUXCS M0 TUCHUIINHE

BOl'IpOCbI JIS MPOBEACHUSA OIPOCAa B paMKaX TEKYIIECro KOHTPOJISA YCIIEBAEMOCTH

1. Mcropuueckue U COUMATbHO-OKOHOMUYECKUE MPEINOCHUIKA BOZHUKHOBEHHUS MPOPECCHOHATHHOTO
MEHEKMEHTA.

2. YupaBneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTEPUCTHUKA.

3. llIxosa Hay4HOTO yIIpaBieHUs U €€ 3HaUYE€HHE B MOBBIIIICHUHU MPOU3BOIUTEILHOCTH TPy/Ia.

4. AIMUHHMCTpATHUBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEATPUITHEM.

5. lllkona YenoBeUeCKUX OTHOIICHUH U €€ POJIb B BBIJICIICHUN YEJIOBEYECKOrO (pakTopa Kak OCHOBHOTO
AJIeMEeHTa NOBbIIeHHS () ()EKTUBHOCTH pabOTHI Jto1eH J1F000# OpraHnu3alny.

6. lllkona nmoBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIeT0BaHUS.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTUUECKHE U IKOHOMUYECKUE METObI) B YIIPABICHHUU.

8. CpaBHHUTENbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEDKMEHTA.

9. CuCTEeMHBIH, IPOIECCHBIN U CUTYAllMOHHBIN MOJX0/IbI B YIIPABICHUU.

10. [onsiTre u cymHOCTH opranu3anuu. Kiaccudukamnms opranuzamuii.

11. Muccust U uenu OpraHu3alyy: OCHOBHBIE MMOHSATHSA, MECTO M POJb LEJIEBOrO YINPaBICHUSA B
COBpEeMEHHOM nenoBoii npaktuke. Konnenuus ynpasienus no ueasm (MBO) I1. [Ipykepa.

12. )KuzHeHHBIH UK OpraHu3aluu: MoHsaTue, Konnenuuu A. Aauseca u J1. I'peiinepa.

13. IlouaTus «cucremay, €€ CoCTaBIAIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOAX0A B MEHEKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsS U BHEIIHS. HCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPE/IbI
(PEST-u SWOT-ananussi).

16. VYmnpaBneHueckuii TpyJ Kak OCOOBI BHJ YETOBEYECKOM JEATEIBHOCTH. YUYAaCTHHUKHU
YIPaBJICHUYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (DYHKIIH MEHEKMEHTA.

18. Cszyromue GyHKIIMN MEHE)KMEHTA.

19. lenerupoBaHue NOJTHOMOYUNA U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. YnpaBieHUECKHE pElICHUsl KaK pe3ysbTaT YIpaBiICHYECKOro Tpyaa. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJTaCCU(PUKALIUS U TUTIOTOTHUSI.

21. Metoapl ympaBieHMs: IPABOBbIE, OPraHU3aALMOHHO-PACHIOPSIUTEIbHbBIE, SKOHOMUYECKHUE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.
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22. CTunu ynpaBieHHs: aBTOPUTAPHBIHN, IEMOKpAaTHUECKUI U arbepanbHblil. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABIEHYECKON MTPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPABICHUYECKYIO AESITEIbHOCTD
OpraHu3aIuu.

24. CymHoCTb U MOHATHE OPTaHU3alMOHHON KyIbTYphl. KyiabpTypa kak (akTop /1e10BOi aKTUBHOCTH.
25. Crpareruun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOJIUTEINS B OPraHU3aLlUK.

26. JInnepcTBO U €ro poJib B CHCTEME MEHEKMEHTA: 3JIEMEHTHI JIMAEPCTBA, THIIBI JIUIECPOB.

27. OnnomepHsble ctunu auaepersa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JIeBuHa.

28. MHoromMepHsbie ctuin auaepersa. Teopun P. buevika u [lxx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBOi1 KOJUIEKTHB KaK COLIMAJIbHO-9KOHOMHUYECKAsI CUCTEMA.

30. KomanmooOpa3zoBaHHe Kak yCJIOBHE (OPMUPOBAHUS CAMOOOYUAIOMEHCs KOMITAaHHUH.

31. KomiuiekTOBaHKE yIpaBIE€HYECKUX KOMAH/: pOJIEBbIE MOAX0Abl. POpMUPOBaHNE KOMAHIHOIO TyXa.
32. ®opmupoBanue 3HHEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHu3aluu.
33. Yuactue paOOTHUKOB B ynpasieHuu. [ pynnoBoe npunsaTue pemiennii. HegopmaabHbie KOIIEKTUBbI
(Tpymisl).

34. Peakuuu nepcoHana Ha OpPraHU3allMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTUBIICHHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KoHQIUKTaMu. Poiib pyKoBOAUTENS B pa3peIieHu KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3aiuuu U 3()QPEeKTUBHOTO HCIOIb30BaHUS
BPEMEHH.

37. Tlogxombl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Omnpenenenue neHHocteil. llenenonaranue u
OpraHu3alnus BpEMEHH.

38. Texnuka nocranosku nened SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBJIeHUs BpeMeHeM. KOHTEeKCTHOE MIIaHMpOBaHUE.

40. Konrtpoub B TaiiM-MeHepkMeHTe. CaMOKOHTPOJIb. BHENIHMIT KOHTPOIIb.

IIpakTHYeckue 3agaHus I TeKYLEro KOHTPOJIsI yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Boiiia 60kom»!

TatpsiHa YariblrHa, OTKPBIB MEHIO, MEUTATEIbHO YJIBbIOHYJach. HakaHyHe oHa BepHYIach U3
KoMaHAUPOBKHA B CHOuph: kommanus «CrenTpaHcaop», B KOTOpod oHa pabortana, goctarisuia 400-
TOHHBI peEakToOp MecTHOMY HedrenepepadaThiBaomeMy 3aBofy. DUHaNbHAS CTaaus BBITPY3KH
peakTopa ¢ OapiKu 3aHsIa OYTH HEJEI0, M OTH THH TaThsiHAa POKUIA OY€Hh HHTEHCHUBHO.

— Tak, 4uTo0ObI y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oOHa JHcTalna MEHIO, MOKa
odunmanT BeKHAAN. — JlaBaiiTe YepHUYHBINA TecepT I Havaja — CeroJHs Ha4HeM ¢ KoHma. U nBa
Ookana BUHa — BOT TaKOro. XOTs JIaJHO, HECUTE OYTHUIKY.

Bropoii O6okan mpegHazHauancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKA OTBEUYadM 3a pa3paboTKy MPWIOKEHUN i1 OTCICKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIH Ha OOBEKT, YTOOBI OHA OBLIA IO PYKOH, €CITH B TPOTPaMMax CIYIHTCS
cboit. Ho Bce pabotano kak dackl, u TaTbsiHa, YTOOBI HE CHIETh O€3 ema, HallPOCHIach B OMOIIHHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosisunace Jlronmuna Parkuna. — KomannupoBka, cMOTpIO,
noria Tede Ha mosb3y. Cusens kak camoBap!

— U 6ypmo! S Ham BuHa 3aKazana, TaK 4TO Mpeaiarai Tebe OCTaBUTh MAIIMHY T/Ie-HUOYIbh Ha
MIapKOBKE.

— Hy, g Tak u caenana. /laBai, paccka3biBail.

B Cubups Taresny nosast Koncrantua EropoB, HauanbHUK OT/IENa TPAHCIIOPTHPOBKHU TPY30B
«Cneurpancaopa». [lox koHelnw KOMaHAMPOBKU OH MPEIJIOKUI ei nepeiTu B ero otaen: «llomymai,

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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MIOTOBOPH CO CBOGH HAYaNLHUIIEH, 3aKOHYM TaM CBOM Jiella — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OoJIblIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asuia noapyre Yarmisirnaa. — OH 1mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3amon6anack st B UT. Tsl cebe He mpencTasisens: s mpopadoTalia HEIE0 Ha pa3rpyske
KaK JIOIIa b U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, Ipuposa. [Ipoliger, He ciemm.

JlronMuna paboTana B KOMIIaHUM Aojblie noapyru. Eil cramo HemHoro 3aBuiHo, 4to Eropos
no3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noaymana ona. — Ho Mor Gl
U TIPOCTO IPEIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, LIEIU, — paccykaaia TeM Bpemenem Yarmibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OoHU Apyrue. He ocdwuchsle, uro nu. He 3nato. Mue Tam
uHTepecHee. B o0miem, cBaiuBaro 5 OT HallIel IPhIM3BL.

Jrogmuiia egBa 3aMETHO YyCMEXHYJIACH:!

— Iopoxnau, ona xe eme 100po 1oykHA 1aTh. [lI0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemenHoe. EropoB jke aBTOPUTET: pa3 03Bajl, OCTAIbHbBIE YTO — IPOTUB
Oynyt?

— Hy, Torna 3a te6s, — Jlronmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOs BCE MONTYy4MIOCH!

— AwmuHb!

Heo:xunannwplii 6apbep

Co nus Bo3Bpamenuss u3 Cubupu mpoiia yke Henens, Ho TaTbsHa BCE HUKAaK HE Morja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHulei. Ta Oblta TO 3aHATA, TO Ha Bble3le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B komnanuto Oosnee 20 jeT Hazan w3
xumudeckoro HUW, rae ona Bosriasisiia J1abopatopuio. 3a 3TO BpeMs OHa CMEHHJIAa IpoQeccuio u
nopocia 1o pykoBoautens UT-otaena u 3aMmecTUTeNst TeHIUPEKTOpAa.

ITocne komananpoBku TaTbsHa ¢ IBHOM HEOXOTOW MOSIBIISLIACH B OTIEINE, YETO PaHbILIE 32 HEN HE
3amevanock. Ona3apiBana. Ha nenoBble muchbMa Kosjier oTBevaa ¢ 0ombIIoi 3aaep:xxkoi. «3BunuTe,
ClydaiiHO yJanuiay», — OObSCHsIa OHa HECKOJIBKO pa3 B MUChMaXx.

— Yto 310 C HEW? — nouHTEepecoBanack kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut K EropoBy, oH no3Bai ee k cedbe, — OTBETHIIA OHA
U3 cOTpyAHuL. — Bce B kypce. MBI 1a)e OTMETHIIN 3TO AEIO.

«MHTepecHoe KuHO, — noxymMaia Kyannosa. — BooO1e-To s ee HUKy1a He OTITycKajla — Yy Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pelleHns He CIpalliBaia, He IOCOBETOBAIACHY.

UYepes nenp Mpuna ['eoprueBna codpana Becb OTeN.

— V¥ Hac mnosBWIach HOBasg 3ajgada. byxraurepsl MONPOCWIM HUHTErpupoBaTh «1C» ¢
porpaMMaMu ydeTa JBHKeHUs Ipy30B. Kpome Toro, Hameuaercs 00JbIION IPOEKT — MOBE3EM AETaIN
Typ6uH Ha ['OC. Ham Hy»x)HO OyzAeT 10BECTH A0 ymMa IPOrpaMMbl MOHUTOPUHIA I'Py30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAM ONTHUMH3UPOBATh PACUETHI.

VYcnpimaB 0 HOBOM OoybIIOM TIpoekTe, TarhsiHa 3aBOJHOBanach. IIpOEKT OBLT CIOXKHBIN:
IPENoNarajoch MpUBJIeYEHUE ABTOMOOMIIBHOT'O, JKEIE€3HOA0POXKHOTO U BOJAHOr0 TpaHcnopTa. HykHo
OBLIO MPHUIYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, pacCUUTaTh 3PPEKTUBHOCTH HCIIOIB30BAHUS KPAHOB,
Oapx. UM, BeposiTHO, MOAHUMATh JMHHMM 3JIEKTpoIepesady M IyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoXkHO, 51 y)xe Oyay 3TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy uem 3aHMMaTbhCsi — MOSICHIO NMOTOM NoOJpoOHee, — mojplToxkmia KyaunoBa. —
YameiruHa, a BaM IoKa HY»KHO OY€Hb MOCTapaThCs 3aBEPLIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI e roBopuiy, 4To B LIEJIOM HEIJIOXO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho cTOUMT oTBEpHYTbCSI — M BBl paboTaere
CILyCTSl PyKaBa, [IOCTOSIHHO I1E€PE/IEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ Heil? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJIKOM, TOTJA U MepeiebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3J1a OTIYIIEHUA!».
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Y YaruibIruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe TOHUMAJIa, TO BCE TPAaKToBasIa
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, nmpuxoaute, yrounsiire. [1o mobsim Bormpocam». Ho
nocyie Toro kak KyauHoBa LieTMKOM OTIIpaBWiIa B KOP3MHY €€ NMPOEKT, YaruiplrnHa crapajach ¢ HeH
MOMEHbIIIe KOHTaKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BhIOpOCHIIA BCe, — KajloBanach TaTbsiHa
noapyre Jlronmuie. — BooO1ie MeHs HU BO UTO HE CTaBUT.

[Ilmin guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPIIMTHh CBOU Jejia. A JI0 3TOr0 OHA HE XOTena
o(umansHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHUIIA TOpYUYHIIa € IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKA HECKOJbKHUX JIOTUCTHUECKHUX IMporpaMmM. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3palboTKax. «3aBanuia MeHs JlelaMuy, — 31umi1ach TarbsHa.

[ToHsiB, 4TO TaKMMHU TeMIaMH OHA HHUKOIJIAa HE 3aKOHYHUT, TaTbsHa peliuiaa MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X0Uy nepeiT B oTAel kK KoHcrantnHy Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY HOBOJAY. A BBI, KaK s NOHUMAI0, PELININ
IIPOCTO MOCTABUTh MEHS Nepesl (akToM.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4YaIa 3aKOHUYNUTh CBOU JIE€JIa 3/1€Ch. Y HETO
B OT/I€JIe MHE UHTEpeCHEeN — TYT CKy4yHO. Sl Tam Oosbiero 1o0btoch. M monb3el OT MeHs Oy 1eT 60bILe.

«To ecTb THI TYT TpHU rojia pa3BieKajiach, 4To Ju? — Bo3MyTuiachk npo ceds Kynunosa. — Jlroau
BKJIQJIbIBAIOTCSI, a JJIsl T€0s ATO NUIIb CKy4yHO? IHTepecHO — He MHTEepecHO... MBI ke He B UTPYILIKU
Urpaemy».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IOAXO0JIOM K padbore. 3a TpHu rofia y Bac HET 0COOBIX
noctrxeHnil. OQuH pa3 Bbl Che31MIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo#t cximanpiBanace goiro. OHa MHOTO paboTtaiia, Mpexae 4em
CEMb JIET Ha3aJ] BO3IJIaBWJIA OTHEN JTOM YaCTHOW TPAHCHOPTHOM KOMIAHWM. SI3bIKH
[IPOrpaMMHUPOBAaHUS, YIpaBIeHUYECKOEe OOpa3oBaHHE, CTAXUPOBKU B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTUPHUKATOB. B yrity cTosiim
CTaTydTKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHa MpO(ecCHOHATBbHO 3aHMMallach OErOBBIMU

abbkaMu. «CTOJIBKO JIeT Ha OJHOM MecTe, — B3J0XHyJa TarbsHa, oOrJsabiBas KaOuHeT
PYKOBOJUTENBHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — mnoBbicuia rojoc Mpuna I'eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rnsaom npooauia TaTesiHy 10 ABepu kabuHeTta. [To3zBonuna EropoBy: «Kocrs, Bbl,
KOHEYHO, BIIPaBE 3BaTh K cebe TeX, KTo BaM npurisiHyics. Ho Yarieirnny noka He Tporaiite. OHa XOTh
3Be3J1 ¢ Heba He XBaTaeT, HO HyHbII HaM paOOTHHK.

OtnyckaTh ee Ha4aJIbHUK OT/IeJIa HE XOTeJa €Ille U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
apyrux. HeKoTopbIM cOTpyAHMKaM, 3Hajla OHa, XOTeJI0Ch Obl epelTH B Ipyroe mecto. Ta xe Jlronmuna
Patkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHMU CEMb JIET, TOJa TPU Ha3aJ MNPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KomnaHuu Onyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHbBIE MEPEBOIbI
HUKTO HE 3alpemiaer. ..

Tax 4TO ecinu Koro ¥ NpoJABUraTh, TO T€X, KTO JABHO 3TOr0 XOYET U J0Ka3aj, 4To yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero Tyt — M yke codupaercs KyJa-To nepexoauTh. Jla 3a 3to Bpems
YeJIOBEK TOJIBKO MOHMMAET, KaK YCTpOeHa KoMmaHus... A YamiblrMHa U 3TOro, MOX0XKEe, HE TMOHsIa
eIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoncranTus, s
X04y K BaM IE€pPENTH, HO HaYaJIbHULIA MOsI HE oTIlycKaeT. [loMorure MHe», — 3aKOHYMJIA OHA ITUCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauuue. Ha npoekre B Cubupu oHa MOHpaBWIIACh €ro
[IOTYMHEHHBIM, [I0MOTaJa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U NMPEAJIOKUIN MY B3sTh TaThsiHy K cele.
«Ho urto 51 Mory crienars?» — B3JJOXHYJI OH U Hanmucall: «5I He Mory Ha 3T0 HOBIMATh. Bbl OKHBEI caMu
CO BCEM Pa300paThCsl M 3apyUUThCS TOMJIEPIKKON pyKoBoauTes». «HaBepHoe, oH mpaB, — moaymana
Taresina. — MHaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B ob1iem, Haio 1okas3aTh, 4TO S YETO-TO CTOIO».



17

Ccopa Ha coBenlaHUU

UYepez mecan B kabuHeTe reHaupekropa «CreurpaHciopa» NPOXOIWIO COBEIaHHE.
PyxoBoauTenu nojpasnienenuii, puHaHCOBBIN TupeKkTop U coTpyaHuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU MoKynaTh cropoHHee [1O 1151 TpaHCIOPTUPOBKHU IPy30B MO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UM B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JOopaboTaTh ee Mo ceosl.

Cosemanne Hayana Mpuna KynnHoBa, 10 MHEHHIO KOTOPOM CTOMIJIO KyIIUTh HOBOE IIPOTrPAMMHOE
obecreyeHne 1eTUKOM.

— Mpbl 3HaeM 3Ty KOMIaHHMIO AaBHO — MX MPOJYKT BBICOKOro kauectBa. COOEB He JaeT, 4To
BaYKHO IIPH HAIIUX 3a/a4ax.

— 1 He coriacHa, — HEOXUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia clioBO TaThsiHa
Yaruibiruna.

HavanpHuna ceepnuna ee B3riagoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO OJUYMHEHHAs HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecau Me1 Bee e kynum 310 [10, TO onsITh CTOJIKHEMCS CO CTapOd MPOOJIEMON, — MPOI0JIKHIIA
Taresina. — OHO OyeT JUIIb YACTHYHO CTHIKOBAaThCA € ApyruM I10 — OyXranTepckum, MOHUTOPUHTA
Il PYKOBOJICTBA, CIyTHUKOBOT'O clieeHHs. B urore Bce mpuaeTcst Ha KOJEHKE J0/IEIbIBaTh HaM. A
€CIIU B3sTh MOIy(habpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPSATh HOBbIE mapametpsl! U
TakK, 4To Bce OyAeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTunach K Hel HavdanpHMIA. — Korzma 3To BBl CTaJn 3KCHEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora Bbl nopy4niu MHe pa3o0paThes, U3-3a 4Ero y Hac OOJIbIINE U3/AE€PKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIa€éM B FOTOBOM BHJE. A HOTOM IBITa€MCsl CIEHUTbh U3 3TOTO HEYTO €AUHOEe. A Tak He

noJsryuurcs!

OOcysk1eHne repepacTayio B II0X0 CKPBIBAEMYIO CCOpY.

— UYro BBl mBITaeTeCh J0Ka3aTh? — Yyke He caepxkuBaiach KymauHoBa. — CBoro
KOMIeTeHTHOCTh? UTOOKI Bac nepesenu k EropoBy?

— BoBce Her, — ompaasiBaniack YamnbirnHa, MbITasich CKPBITh BOJHEHUE. — S UL X0uy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0Jiee ONpaB/laHHbIE PEIICHNUS.

— Ob6ocHy#iTe, — BMeIIaICs TeHAUPEKTOP.

Opnaxo k naeranbHbIM nosicHeHusM WMT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHHUIA
JIETKO IOKa3aJla, 4YTo Ta OIIMOAaeTCsl, MPU ITOM OepeT Ha ceds CMETIOCTh pacCykAaTh O MpeIMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKH “O0NBaHOK” U
MIOKYTIKE TOTOBOrO pemeHnsa? Bpemenn ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNana
Bornpocamu Kyaunosa.

[Tocne copemanus YarupiruHa mouyyBcTBOBana ceOst oAaBaeHHOM. «V yepT MeHs IepHyJ HOUTH
MIPOTUB HavyaJbHUIIBL, J1a ellle, He uMes )kene3Hoi aprymenTtauuu? Y EropoB Heoqo0pUTeabHO HA MEHS
CMOTpe...» — B3/bIXxaja oHa. Jlrogmuia PaTkuHa, yBUaEB MoApyry B TaAKOM COCTOSIHUH, TIOIBITANIACh
€€ YCIIOKOUTbD:

— Iloapyra, Te6e mameuku uin exatsb? Thl uaems 1o rpadiism, HabKWBaelllb MUIIKH, CTapaCIIbCs
4yTO-TO J0Ka3aTh. OHO Tebe Hano? Eciu Thl Xouelrb MepeBeCTUCh, TaK caenail Tak, uToosl KyauHnosa
3axoresa Tede momoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa jxe HOpMasbHas TeTKa.

«A nedcTBHUTENBHO, — 3aayManach TaresiHa. — YTO-TO S HAKOCSYMIIA: paccopuiach ¢ medom,
HaydaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXkKe KOCO CMOTPUT... Hajno kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEPENTH Bee ke K EropoBy?».

Kaxk noctynuts Yaribirunou?

Bonpocuwi:
1. Kakwue (hakTopbl, BCICICTBUE KOTOPHIX TaThsiHA MPUHSIA PEHICHHE CMEHUTH OTACI, OKAa3aJIHCh
perarImMu 11l Hee?
2. Hackonbko 001yMaHHbIM ObUTO perieHue TaThbsHbI?
3. OnumwuTte, KaK OPraHU30BaH MPoLeCcC MPUHATUS pelieHui B koMnanuu? KTo B HemM yyacTByeT?



18

4. Kaxue HedopManmbHbIE PO Bbl 3aMETHIIM B Opranu3anuu? Memaert Jm 310 paboyemy mpoueccy
WM IoMoraeT? B Kakux CUTyanusix MOXET ObITh TO-IPyromMy?

5. B uewm coctosina rnaBHas omnOka TaTesHBI, KOT/Ia €€ MPUTIacHIM Ha HOBYIO paboTy U Cpasy mocie
BO3BPAILECHHS U3 KOMaHIUPOBKH?

6. B deM 3axiroueHa CylIECTBEHHAs pa3HULIA MEXy TaTbsHON U ee HadyaIbHULIEH?

7. Kak M3MEHWINCh OTHOLIEHWsS MEXAy TaTbIHOM M HAYaJbHULEW, KOrJa Ta y3Hala O KEIAHUHU
Tarbsanbl yiiTu? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uro muoxoro Buaut Upuna Kynunosa B Bo3MokHOM yxozae TaThsHbI?

9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCA?

10. ITouemy TaTesiHa pemmia MOCTIOPUTH C HaYaJIbHUIIEH HA BHEIIHEM COBEIIAHWU, M B 4yeM Oblia
riaBHas rnpobsiema e€ mo3uuuu?

11. Kakum c Bameit Touku 3peHust T1ODKEH OBITh aITOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpExojie Ha
paboty B npyroii otnen?

HpuMep TECTOBOTO 3alaHUA K l'[pOMC)KyTO‘lHOﬁ aTTecTallMy MO JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLJIM C(POPMYJIUPOBAHBI:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), my0Jaukanusi KOTOpoi
MOCJIY’KMJIa HAYAJI0M NIPU3HAHUA MEHEIKMEHTA HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJIeI0BAHU I, IPUHALJICKHUT:

a) A.@aiiomio;

0) x.3.Mbiio;

B) M.BebGepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJIeHUs] ObLI MPeIJI0KeH:

a) A.Daitonem;

0) Hx.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. [Ipobsema «4e10Be4eCKHX OTHOLIEHUID» MeKAy MHANBUAYYMAaMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.®daitonem;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopom;

1) I'.Omepconom.

5. Kosin4ecTBO 4e10BeK, KOTOPOE MOKET ObITh 3(PPeKTUBHO 00bEIMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €TUHCTBA MOJYUHEHUS;

0) MacmTad ymnpaBisieMOCTH;
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B) QYHKLUS YIIPaBICHHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NPeJ0TBPALLIEHHEe HCKAKEHUS
HH(POpPMAaLMHU NIPH Nepeayde ee Yepes3 yBeJMYHBAONIeecs KOJINYECTBO YPOBHEl yIpaBJIeHUus —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3aIusi;

B) JeNapTaMEeHTaIN3alLus.

7. OTHOCUTEIBHO CAMOCTOSITEIbHbIE, CTIeUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOI 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKUIMU yIIpaBICHHUS;

B) CKaJIsipHas LEMb.

8. KosmmuecTBo HH(pOpManuu, KOTOPOH pacnmosiaraeT OpraHu3anus 1o NOBOAy KOHKPETHOI0
(paxkTopa BHeuIHel cpeabl 1 YBEPEHHOCTh B 3TO HH(OpPMALMHU ONpeessier:

a) HEOIPEICIEHHOCTh CPEeJibl;

0) CIIOKHOCTB CPEIbl;

B) B3aUMOCBSI3aHHOCTb (hPaKTOPOB CPEIbI.

9. B Teopusix MOTHBALIMM NpeANIOIaraeMasi HEeHHOCTb WM NIPUBJIEKATEJbLHOCTD JAJ15 HHAMBHAA
MOJIy4eHHOT0 BO3ZHATPAKACHHA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJO0KHYI CHCTEMY YNPABJICHHS XapaKTepU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HAJINYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTbH CBSI3€H MEXJy dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

r') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHHSI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anMu MOJAEPKHBAKTCH OJarogaps
CJIeAYIOUIUM CBSI3IM (MHOKECTBEHHbIH BBIOOP):

a) (yHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IPOM3BOCTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanuu JBH:KeHHe HH(OPMANMH H YNPABJICHYECKHUX PElIeHHI 10 TeM MM HHBIM
(pyHKUMAM ynpaBieHus o0ecnieduBaeTcsi Os1aroaaps cBA3sAM:

a) QyHKIMOHABLHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranuszanumn ABH:KeHMe HHGpOPMaNUM U YNPABJICHYECKUX PelIeHH MeK1y JHMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecnieunBaeTcsi 0/1arogaps CBA3sAM:

a) QyHKIHOHABHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

14. YcranoBuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeJesIeHueM:

1. Meronbl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHUCTBUS ITyTEM CO3/IaHUS
HSKOHOMUYECKUX YCJIOBUMN AJI JOCTUKEHUS ITIOCTABJICHHBIX LEJIeH

2. MeTo/1bl MEHEPKMEHTA, OCHOBaHHBIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIEHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
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3. MeTo/1bl MEHEIKMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOI 1€ATEIHbHOCTH
Ycemanosume coomeemcmeue medcoy HymeposanubiMu 06veKmamu 8 hopmyruposke 3a0anus u
sapuanmamu Omeemos
a) COLMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPSIUTEIbHBIE);
T') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIC) GyHKIMH YIPABJICHUS TECHO CBA3AaHBI C (€CO) CICAYIOIIUM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU c(pepaMu AESITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeieJIeHueM.
1. JIunepctBO
2. BnusiHue
3. PykoBoacTBO
Yemanoeume coomeemcmeue medncoy Hymepo8aHubiMu 00beKmMamu 8 PopmyauposKe 3a0anus u
sapuanmamu Omeemos
a) BO3MOYKHOCTh OKa3bIBaTh BIMSHUE HA MTOBEJICHUE JAPYTUX JIMIL
0) cHOCOOHOCTH U€JI0BEKAa OKA3bIBATh BIUSHUE HA OT/AEIbHBIE TUUHOCTH UM TPYIIIBL,
HaIpaBJIsAsd X YCWINS Ha JOCTH)KEHHE LIEed opraHu3alnuu
B) YMCTBEHHbIN U (pU3HUECKUIl ITpOLIECC, B pe3yIbTaTe KOTOPOTO MOAYNHEHHbIE BBIIOIHSIIOT
npeanucaHHble UM OQUIIMaIbHbIE TOPYUYCHHS U PEIIAOT OINpeICIICHHbIE 3a/1a4H
17. B cooTBeTCcTBHH ¢ NOBeleHYeckoi Teopueiil 1uaepcrsa K. JleBuHa, pykoBoauTe/ib, KOTOPbIil
¢IMHOJIMYHO NPUHUMAET pPellleHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
I') HOBATOPOM.
18. 3agaua peryJMpoBaHus MeKJIMYHOCTHBIX OTHOLIEHU OTHOCUTCS K cJelylolleii rpyiie
MeTO/10B YIIPaBJIeHUS.
a) COLMATLHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAM4YecKOe M HHPOPMALMOHHOE 0O0ecniedeHue TN CIUIINHbI
6.1 Cnucoxk MCTOYHUKOB M JIUTEPaTypPhI
HcTOYHNKH

1. Koucrurynus Poccuiickoit ®enepaunn. — MockBa: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccutickoit ®enepamuu: Yactu I, 11, I11. - Mocksa: UTHDPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynosoii konekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHonaTenbctBa P,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
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1. banamos, A.Il. Menemxment. Yue6Hoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. —-271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. YueOnoe nmocooue / JI.E. bacosckuii. - Mocksa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MenemxkMeHT: YueOHUK IJIsi By30B. — 4-¢ U3., repepad. u mom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0# (POHI POCCHUCKHX YUECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[Mlectronan. - Mockaga, HUIT NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoceuiickast akaeMusi BHEIIHEH

toprosiu; Ilog pen. B.M. Koponea. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpagunimonusie u coBpemernbie moaenu. Mocksa: HUL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MunbHep, b. 3. Teopus opranuzamuu: yueoOHuk / b.3. Muibaep. — 8-¢ u3j., nepepad. u 1om. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuHn, 0.B. Menemxment. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.J1., Uromuna U.A. MenemkmenT. Yueonoe nocodbue / C.JI. Pesnuk, M.A. Urromuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEIXKMEHT OpraHu3alluu;: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocobue /

O.I'' TuxommpoBa, b.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnak, A.H. OcHoBbl 3@ pexTuBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. Xwxkusk, U.E.
CgetnoB - MockBa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET».

Accouuanus MeHeKepoB: 1esoBoe oobeauHenne Poccun https://amr.ru/
WnTepuer-npoekT «KopnopaTuBHBIA MEeHEIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHasi OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

Al e

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccrnoHanbHbIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php
WNHupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:

1. Koncynsrant Ilnroc
2. Tapanr


https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MatepuajibHO-TEXHUYECKOe o0ecriedeHne TUCUUIIMHbI
Hns  obecrnieueHuss  JUCHUIUIMHBI  HUCHOJB3yeTCsl  MaTepualbHO-TEXHUYecKas  0aza
00pa3oBaTEILHOTO YUPEKACHUS: YUeOHBIC ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TTPOSKTOPOM JIJISt
JIEMOHCTpAINH YIeOHBIX MAaTEPUAIIOB.

CoctaB nporpaMMHOTo 00eCTIeueHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJLHOIO NMPoOLECCA AJIs1 JUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMU
30POBbSI H HHBAJIUI0B

B xome peanmuzanym JUCHUTUTMHBI HCHOJB3YIOTCS CIEAYIONINE OMOJHUTEIHHBIE METOIbI
o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M INPOMEXKYTOYHOM aTTecTalud OO0ydaroluxcs B
3aBHCHUMOCTH OT UX UHAUBHUAYAIbHBIX OCOOEHHOCTEH:

oI CJENbIX U CIA0OBUIAIIMX: JIEKIUH O(OPMISIOTCS B BHJIE SJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIEHUATM3HPOBAHHBIM TPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIE 3a/laHUsl BBIMOJHAIOTCS Ha KOMIIBIOTEpE CO CHELMATM3HPOBAHHBIM MPOTrPAMMHBIM
oOecrieueHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIeUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He meHee 300 JtOKC; A BBINOJIHEHMS 3aJaHUsl MPU HEOOXOJUMOCTH
MPEOCTABIISIETCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJJaHUs 0(OPMIIIOTCS YBEIIMUEHHBIM HIPU(PTOM; SK3aMEH
¥ 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITTOJHSIOTCS B MMCBMEHHOM (DOpME Ha KOMITBIOTEPE.

® IS TIIYXMX U cIabO0CIbIIIaIUX: JIEKIUU 0(OPMIISIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 100
MPEIOCTABIISIETCS 3BYKOYCHWIIMBAIOMIAs armapaTypa WHAWBUIYAIBHOTO TMOJB30BAHUS;, MHCHMEHHBIC
3aJJaHMs BBIMOJHAIOTCA Ha KOMIIBIOTEpPE B NMHUCBMEHHOH (opMme; dK3aMeH W 3a4€T IMPOBOJATCS B
MUCHMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOYKHO NIPOBEICHUE B (DOpME TECTUPOBAHHUS.

® I JIMIl C HapyIIEHUSIMHM OINOPHO-IBUIATEIBHOIO ammapara: JIeKUUU O(GOpMIISIIOTCS B BUJE
DIIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOMIBIO KOMIBIOTEpA CO CIIEIUAIU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTIeMAIM3UPOBAHHBIM TPOTPaMMHBIM 00eCIieueHHeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WIIN BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOIMMOCTH TIPETyCMaTPUBACTCS YBEIWICHNE BPEMEHH IS TTOJrOTOBKH OTBETA.

[Tponienypa npoBeaeHHs MPOMEKYTOUHOM aTTecTalMM JUis 00y4yaroIlMXCsl yCTaHABIMBAETCS C
y4€TOM MX MHIMBHIYaJTbHBIX NCHXo(u3mueckux ocodeHHOCTeH. [IpoMexyTouHast aTTecTanuss MOXKeET
IIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHWHM TPOIEIYpPHl OLEHUBAHHUA pPE3YJIbTaTOB OOyUYEHHs MpPeIyCMaTpUBACTCA
UCTOJIb30BaHUE TEXHUYECKHX CPEACTB, HEOOXOIMMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOyyarommxcs. OTH CpeICTBAa MOTYT OBITh TIPEJIOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
HCIOJIb30BaThCSl COOCTBEHHBIE TEXHUUYECKUE CPEJICTBA.

[TpoBenenune mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB OOYUYCHHS JOITyCKAETCS C MCIIOJIb30BaHUEM
JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIHH.

ObecneunBaeTcs AOCTYN K HHGOPMAIMOHHBIM U OuOmmorpaduyeckuM pecypcam B CETH
WuTepHeT 1 Kaxkoro odydaromierocs B popMax, alalTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCTIPHUSTHS HHPOPMALIUH:

oI CJENbIX W CIa0OBUIAIMX: B Ie4YaTHOM (opme yBenudyeHHbIM HIpupTOM, B (dopme
JIEKTPOHHOTO JOKYMEHTa, B popme ayamnodaiina.

® [JIs IITyXUX U caa0ociblalux: B neyaTHol Gpopme, B popMe 3JIEKTPOHHOTO I0KYMEHTA.
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® 11 00YYaIONIMXCsl ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATENILHOTO alnapaTa: B rne4atHoi ¢opme, B
dhopme MEeKTPOHHOTO TOKYMEHTa, B (popme aynnodaiina.

VY4eOHble ayIUTOpUU A BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayuyHas
O6ubsIMoTeKa U MHBIE TOMEIIECHHUS /I 00yUEHUs OCHAILIEHBI CIIEIIMATILHBIM 000PY/JOBaHUEM U YIEOHBIMU
MeCTaMH ¢ TEXHUYECKUMHU CPEJICTBAMHU O0yUEHUSI:

® Il CJIETbIX U CIA0OBUAALINX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M UTeHHs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIAIMX: AaBTOMAaTU3UPOBAHHBIM pabouyMM MECTOM Ui JIoed C
HapyLIEHUEM CIyXa U c1a0O0CIbIIalX; aKyCTHUECKHN YCUIIUTENb U KOJIOHKH;

o i1 OOyyalolMXCsl C HapyLIEHUSIMU OIOPHO-ABUIaTeNIbHOIO ammapara: IepeaBHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu maptamMmu CHU-1; KOMIOBIOTEpHON TEXHUKOH CO CIEIHATIbHBIM
IPOTrPaMMHBIM 00€CTIeUeHHEM.

9. Metoau4eckue MaTepuaJbl

9.1 Il1aHbI cCeMUHAPCKHUX 3aAHATHI

Tema 1. Hayuynple mMKOJAbI W NPUPOJA YIPABJCHUA (MCTOPUOrpadUYecKHil u
KOMIIAPATHBHBIA 0AX0/bl K MEHEIKMEHTY)

Lenv 3anamus. yriyOiieHue 3HaHUN U YCBOCHHE CTYJEHTaMU CYIIIHOCTH U COJIEP>KaHUsI OCHOBHBIX
KOHUEMNIMHI IpeICTaBUTEINIEHN 1KOJI YIIPaBJICHHUS; OBJIAJCHUE HABbIKAMH IIPAKTHUECKOTO UCIIO0JIb30BAHHUS
MOJTyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanui, CaMoCTOsATeNIbHAs
pabora.

Bonpocul ona obcyscoenus:

I. ITkona HAYYHOTO yIpaBICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHIIOPU3Ma U €T0 CYIIHOCTb.

PaccmoTtpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jate xapakTepucTuky ocHOBHBIM Tpyam ®. Teitnopa.

- OObscHHUTH, B 4yeM, coriacHo teopuu @. Teitnopa, 3akirouaercs 3(GHEKTUBHOCTH Tpyaa
pabouero.

[Ipoanammu3upoats B3rsAsl . Teitnopa Ha Bompockl mpodheCcCHOHATBHOTO To100pa.

Jatb xapaktepuctuky B3rasaam . Teitnopa Ha BOIPOCH IOCTPOCHHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpetps ocHoBHbIe uneu I'. JI. I'anTTa.

[\S)

[IpoananusupoBath BKJIa B pazButhe MeHemkmenTa . JI. ['anTra.

[losicHUTb, 4YTO Takoe «raHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPHUMEHEHHUS Iuarpamm
TUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS PaOOTOM.

3. OueHuTh BKJIA] B pa3BUTHE yIpaBieHUYecKor Mpicau @. u JI. 'mnbper.

- BbIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHus, chopmynupoBanubie @. u JI.
['unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TEepPOITUTHY.

4. BIsBUTH CYIIHOCTB MOAXOAA K yrpaiieHuto. I'. OMepcona.

- OObsicHUTB, B UeM, coriacHo Teopuu ['. Dmepcona, 3akitouaeTcsi HOHATHE Y3PPEKTUBHOCTH.

- Paccmotpers mpuHIUMIIBI MPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. latb cpaBHUTENBbHBIN aHaNU3 oCHOBHBIX uzaeit @. Teinopa u I'. Omepcona. IIpotuBopeuar nu
OHM JIPYT Ipyry?

6. PaccmotpeTs B3rusiabl Ha ynpasienue I'. @opaa

II. AqMuHKHCTpaTUBHAS TIKOJIA yIIPaBICHUS

1.006CcyIuTh COIMANTBHO-DKOHOMUYECKIE OCHOBBI (JOPMUPOBAHUS AJMUHUCTPATUBHON IIIKOJBI
MEHEKMEHTA.
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[\S)

. IlpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (paliou3Ma 1 ero CyIHOCTb.

Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiiomns.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBbsacHUTH, B UeM, cormacHo Teopun A. Daiions, 3akinodaercs 3pHEeKTUBHOCTb.
PackpbiTh yHUBepcaibHble ynpaBieHueckue npuHuunsl A. @Daitons. Onpenenuts 3anayu,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aL|H.

- HasBarb chepsl ynpasneHus, kotopble Boiaenser A. daiionb B AeSTENbHOCTH OpraHU3aIUH.

- OxapakrepuzoBatb 3aciayru A. dailons B pa3BUTHUH TEOPUU MEHEHKMEHTA.

3. KommiekcHO o1ieHuTh TpH HAeaIbHBIX BUAA Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBienue M. Bebepa.

5. JlaTh cpaBHHUTENBHBIN aHATU3 MOAX010B K yrpasienuto @. Teinopa u M. Bebepa. B uem onun
CXOJIHBI M YEM pa3audaroTcs?

3agaHus 119 CaMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'enpu ®@opn u Anpdppen II. Crnoyn wmuaammii ObUTM BETUKUMH pyKOBoAWTENIsAMH. OHHU
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HUKIIA KOHIENIUS YIPABICHUS KaK
npodeccuu 1 HAyYHON AUCHIUIIINHBL.

I'enpu @opa npeacTapisail apxeTUll aBTOPUTAPHOTO NPEAIPUHUMATEINS TPOLUIOTO: CKIOHHBINA K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM IyTH, IPE3UPAIOLIUI TEOpUU U
«OeccMbICIEHHOE» YTeHHe KHUT, Pop/1 CUMTAaI CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITU «ITOMOIITHUK»
ocMmenuBaics nepeunts Popay WIM CaMOCTOATEIbHO NMPUHUMATh BaXKHOE pELICHHE, OH OOBIYHO
mumancs padbotsl. B xommanun Ford Motor ToibKO OJMH YeIOBEK MPUHUMAJ PELICHHs C JIOOBIMU
nociencteusimu. opa pacnenun npemioxenue Anbdpena I1. Ciaoyna o peopranmzanmm General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpearHe.. YenoBeK BBIHYXKIEH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbIH YBHIIMBAET, CIEAYys MYAPOCTU JEHTSIEB, YTO
JIBE TOJIOBBI Jyullle oaHOi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHpPOBaHBI B OAHOH (pase:
«JIr060if mokynaTesnb MOXET MOJIYYUTh aBTOMOOMWIIb JIIOOOrO I[BETa, KAKOro OH IOXKEJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCs HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyNUTh MPAaKTUUECKH JIF000H paboTaromuii YeIoBeK.

IIpumepro 3a 12 ner @opa mnpeBpaTi KPOIICYHYIO KOMIIAHWUIO B TUTAaHTCKYIO OTpacib,
M3MEHUBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMICS TaKOTO CHUXKEHUSI CE0ECTOMMOCTH,
YTO MOT IpojaBaTh aBTOMOOWJb Bcero 3a 290 Aosul., M IJIaTUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1ol B Hezenmo. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 3a0/{HO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMs Oblla KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCUMBIX KOMIAHHMH, XaOTUYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM OTpajou, pacmonarana Bcero 13 % pelHKa U ApeidoBana K
OaHKPOTCTBY.

K cuactbio, cembsi [I10NIOHOB, paiy Cllac€HUs] OTPOMHBIX KalMuTajaoBloKeHUs B akuuu General
Motors, nmpuHsiia Ha ceOs BeaeHue e€ Jel, moka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYNHBI CTOPOHHMK COBPEMEHHOTO YINpaBJeHMs, HazHauujia mpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO HpeBpaTHII B PEabHOCTh IUIaHbI, HAJl KOTOpPbIMU u3zeBajics dopa, Tem cambiM
BBEJs B MNPAKTUKY TO, YTO OCTAETCA O CUX IOp IJVIABHBIM IIPUHLMIIOM YIIPABICHHS KPYIHBIMH
komnaHusiMu. PeoprannsoBanHas General Motors pacnonarana KpyHmHOM M CHIBHOW Tpynmoi
YIPAaBJIEHUS, @ MHO>KECTBO JIFOJIEH TOJYUMIIH ITPAaBO CAMOCTOSTENBHO IPUHUMATD BAaXKHBIE PEILICHUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOM MPOTHBOIONIOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKMM, CBOEBOJBbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cranu
«METOJOJIOTHS» U «PAlMOHAIBHOCTE». YenoBeK He HULUICS B3aA-BHEPEN, Kak NpeackassiBas Dop..
Hanpotus, Ha Ka)X/10T0 pyKOBOAUTENSE ObUIN BO3JIOKEHBI OIIpeIesIeHHbIE 00sI3aHHOCTH U JlaHa cB0O01a
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JienaTh BCe, UTO HE0OX0AMMO Al X BbIoJMHEHUs. CIIOYH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JAPYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B UX
TMTaHTCKOM KOpIOopauu.

B 1o Bpems xak Ford Motor coxpanuia BepHOCTh u€pHOi Moaenu «T» U Tpaauiuu, coraacHo
KOTOpO# 060cc KOMaH/AyeT, a OCTaJIbHBIE BBIMOIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HB
HOBBIE KOHIIETIIIMHA B COOTBETCTBUH C U3MEHSIOIUMUCS NOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIENIeH, Mpeiarasi IoTpeOUTeNIIM IMUPOKUN aCCOPTUMEHT
CTHJIEBBIX U LIBETOBBIX ODOPMIIEHUN U TOCTYIHBINA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOOBI IEPEOCHACTUTh €T0 MOJI BBIYCK BechMa 3ano3aasiuei Moaenu «JI». 91o nmo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBUB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op1 Tak u HE CMOT MPo3peTh. BmecTo Toro, 4ToObI YYUTHCS HA
OMbITe KOHKYPEHTa, OH IMpOAOJIKal ACUCTBOBATh MO crapuHke. B cinexytomue 20 ner ¢upma Ford
Motors efBa yiep:kruBajiach Ha TPEThEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaK bl
roz tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00palleHre K pe3epBy HAIMYHBIX B | Mip/ gou.,
KOTOpbIN POp/1 CKONNI B y/1a4IMBbIE BpPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyumnm meHemxepoM - @opa win CrnoyH? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHuEe Ha ynagok pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omibiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHBI U
YIPaBJIAIOTCS CXOKUM 00pa3oMm. [louemy 3To Tak?

5. KakoBa BaxHeilas npuurnHa nopaxenus @opaa?

3ananmue 2.

ITpoBecTH CpaBHUTENIBHBIN aHAIN3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA IO CIIEAYIOLUINM
NpU3HAKaM:

— HayaJlo U MPeANoChUIKH (pOpMUPOBAHMS;

— OCHOBHas HJes;

— TOYKM OM]ypKanuu (MarucTpaabHble HAIIPABICHUS UCCIIEIOBAHUI);

— HMHTETpanus ¢ IPyruMy HayKaMu B 00J1acTSIMU YEIIOBEUECKUX 3HAHU,

— OTHOIIEHHUE K IePCOHay;

— CBSI3U C COBPEMEHHOCTEIO.

[Toxy4eHHbIE pe3yNbTaThl 3aHECTH B TAOJUILY, KOTOPAsi O 3alIOJTHEHUN CIACTCS TPETO1aBaTero
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Hlxonwr__ [Mxoia AMUHHCTpaTHBHA [Mxoia [Ixosa [Ixomna
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YeJIOBeUeCKUX | MOBEIEHYECKU HayKu
011 cpagHenus yIpaBIEeHHS OTHOILIEHUI X HayK YIPaBICHHUS
Hayano

u IMPEATNTOCHUIKH

(hbopMUPOBAHHUS

OcHoBHas uues

Touku
oudypkaun
(MarucTpanbHble
HaIpaBJICHHS
HCCIEeTOBaHUN)

WNurerpanus c
JIpPYyTMMH HayKaMH
u oOracTaMu
YEJIOBEYECKUX
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3HAaHUHU

OTHoLIIEHHE
K IIEPCOHATY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranmsanusi Kak 00beKT YNpaBJieHUsl (CHCTEMHbIl M CcYObeKTHO-00beKTHbI
MO/IX0/Ibl B MEHEI/KMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TE€OPETHUYECKOTO
Marepuania, OBJlIaJIeHHE HaBbIKaMU MPAKTUUYECKOT0O UCTIOIb30BaHMS MOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTyaIUsIX.

Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Keic-CuTyanui, cCaMoCTOSI TEIbHAS
paborTa.

Bonpocuwl onsa oocyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AIHH:

Crparernueckoe BUACHUE, MUCCHS U 1IEJIM OPraHU3aLUU.

JKu3HeHHBIN UK OpraHu3aluu: MoHsATHe, Konuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHaIU3 U €Tr0 COAEPIKAHNE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys opraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

A il e

3aganue 1
Omnucatsp ey B IPeII0KCHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anoJHATh Taod1. 1

Tabnura 1
XapakTepUCTUKH IIeJIeH, YCTAHOBJIEHHBIX B IPHUMEPax

[TpusHaku kinaccudurauu [Tpumep 1 [Tpumep 2 [Tpumep 3

o = Rl el e I Rl Rl Rl el

— O

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpynmna «OH3KcHM»
notpedoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB « HopHUKesD, YTOOBI MpeANPHHUMATENH
CMOT BBECTH KaH/IMJIaTOB B COBET AUPEKTOPOB KOMITAHMH. DTO 03HA4aeT, 4To [IpoxopoB He cobupaercs
nponasarts oo B «HopHukene» Biagumupy [loTaHnHY, CYATAIOT 3KCIEPTHI.

I'pynna «Onskcum» Muxanna IIpoxopoBa norpeboBasia oT coBeTa AUPEeKTOpoB «HopHUKems»
CO3bIBa BHEOUEPEAHOTO0 COOpaHuUsl aKIMOHEpOB, coobmun Buepa «Hopuukenb». I[lenvs cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Hemnewmnuit coctaB coBeta akuuoHepbl «HopHukensy» BbiOpanu ToabKo B MiOHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB WU mpenctaBurenei «MHTeppoca» (Bcero AeBsTh uenoBek). Muxaui
ITpoxopoB, BXOJMBLIMI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJiCs AaKe B YMCIIE KaHAUIaTOB B TUPEKTOpA.
Beixon IlpoxopoBa u3 cosera «lHTeppoca» BecHOW OOBACHSAIM JOTOBOPEHHOCTSMHU IMapTHEPOB O
paszerne Omu3Heca.
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Ilpumep 2. VnTeprex MNpUCTYNMI K CO3JaHHUIO €IMHOW KOHIENUIMU Kilaccuukauuu u
KOJAMPOBaHUS MaTepuaibHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [enu nnana — nogwviuenue
YApasnaemMocmu - MamepuanbHO-MexXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30aHus  eOUuHO20
kraccugpuxamopa MTP; o0beIMHUTh MaTepualbHblEe MOTOKU OpPraHu3aliyd U B OyAyIleM OXBaTHUTh
rosioBHO# ouc, Bce punmmanst u 130 Hopaukens.

B npenenax Tekymero, 1-ro atama, turana OyaeT pa3paboTaH KOPIIOPATHBHBIN CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHOBe 0OmIepOCCHICKUX KITacCU(PHUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI CO3/MaHa €IWHAas LEeHTpalIu3oBaHHas Oaza maHHbIXx MTP opranmsamuu. B mporecce
BHEJIPEHHUs TMpEeAyCMOTpeHa HOpMaiu3alMs | CTpyKTypuzauus Oonee 250 Thic. 3ammceit
HOMEHKJIATypHOTO clpaBouHHKa HopHukens, BKIOuyas ycTpaHEHHE OIIMOOK W AyOJied, HEMOIHOTHI
uHpOpMaLny, KiIacCU(UKAMK M CTaHIApTH3alMM 3alucedf, HMX IMOArOTOBKa K BBITPY3KEe B
CHelHaTM3UPOBAHHOE IIPOrPaMMHOE 0OecIIeUeHHE.

Wuteprex paszpabotaer Permament paGotbl ciayxk0 u noxpasaeneHuid HopHukens ¢ eauHoi
cucremMoii. B muane — cemuHapbl mo wucnons3oBaHuto EC MTP, mnoarotoBka u oOydeHue
MOJIb30BaTeNe W CHENMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HMH(OPMAIMOHHON
MONJEPKKU ToJb30BaTenel. Peanusanusa panHoro rpaduka Oyner cnocoOCTBOBaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHOIN KaMITaHUU U KOHCOJIUAALIUH 3aKYTOK JUIs (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YNPaBIsEeMOCTH U MOOWIbHOCTH JBukeHuss MTP mo
KOPIIOPALIUH.

IlIpumep 3. AreHTCTBO 3aHATOCTH HACENIEHUs agMUHUCTpanuu KpacHospckoro kpas moamnucaio
corjamenue o corpyaHudectBe ¢ 3anoiisipabiM ¢unuanioMm ['MK «Hopunbckuit Hukenb». [lens
coznauieHusi — YKpenieHue napmiHepcmea 8 cgepe coyuanbHo-mpy0o8ulx OMHOUIeHUL U obecnedenue
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHbIE HAIpPaBJIEHUS COBMECTHOW pabOThI:
npodopHueHTaIusl MOJOASKH, TOA00p MepcoHana; nepeodyyeHrue u npodeccuoHanibHas MOATOTOBKA
kajpoB. [Tonnucu nox cornameHreM nNocTaBuwiIv AUpekTop 3anoisipHoro ¢punnana « Hopaukensy.

3anonspHelil punuan «HopHukensh kpynHemii paboToaTens Ha TEPPUTOPUHN PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlaxeHa. Peub uaeT o TpyA0yCcTpoiCcTBE MECTHOT'O HACEJICHUS, HO TIO Mepe
HeoOXoauMOoCTH OyAyT TMpUBJIEKAThCS KaApbl W3 JAPYTUX TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM kpae Ha10/1ro, 1 KOMIIaHHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0J1aronoyyue sKkutenen
ropo/jia, B TOM YHCJIE€ U B BOIIPOCE TPYAOYCTPONCTBA.

MeTtoauyeckue yKka3aHus K BbINOJHEHUIO 3a1anus 1
Muccust opraHmzanud  (GOpMYJIHpPYeT €€ TJIaBHOE IIpeJAHa3HadeHWe B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpTraHU3aIlMH, €€ MUPOBO33PEHUE U CTIeU(UKY.
Ilenu opranuzanuy NepeBOAST MUCCHIO Ha OINpeje/ieHHble, KOHKPETHBIE, U3MEPUMBIE YCIIOBUS.
Kak mpaBuio, 1enu opraHu3aliii CBs3aHbl C  pPBIHKAMHU, W3JACTUSMHU, HOBOBBEICHHSIM,
MIPOM3BOIUTEIIFHOCTBIO, Ka4eCTBOM, (hMHAHCAMH, J0XOAHOCThI0. Knaccupukarus meneil mo3Bosser
paccMoTpeTh pa3HooOpasue Leseil Mo CIeayIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o mepuoay yCTaHOBIICHUS
3.I1o npuopureTHOCTH
4.I1o uzmepumMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsiemocTH
7.110 BpeMEeHHOMY NEpHOY
8.I1o ¢hyHKIMOHATBEHON HANIPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO LIUKJIA
10. TTo nepapxuu opraHuzanuu
11.ITo macmTady.

3aganue 2
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Onpenenuts COOTBETCTBHE (OPMYJIMPOBKM Lieied, cHOpMyTUPOBAHHBIX B 3aJlaHUH
npuHiunaM. CKoppeKTHupoBaTh (pOPMYIUPOBKY Iiesiel B 3aJaHUH.
PesynbraThl aHanu3a oToopa3uTe B TabHIe 2 ¢ UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€ITb COOTBETCTBYET JAHHOMY KPUTEpUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHTEPHIO.

CxoppeKkTHpoBaTh GOPMYJIUPOBKH LIETEH.

Tabmuma 2
CootBeTcTBHE (OPMYJIHPOBOK IIeIeii MPUHIIUTIAM

Hanpasnenue | Konkpernocts | U3smepumocts | Hoctmwxkumocts | CooTBercTBue | OnpeneneHHOCTh
U 11eJTb pe3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaolmuX B pa3sHbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKaMU OIpEIeNICHbI CIEAYIOe HanpaBieHus: 1. YBenuuuTh NpuObIIbHOCTh KOMIAHUH. 2.
[ToBBICUTH YpOBEHb OOCIYKMBaHHUS KJIMEHTOB. 3. YIyuylIMTh YNpaBI€HUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh 00IIME 3KCITyaTallMOHHbIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 0asy.
6. MuHUMH3UPOBaTh 00BEM Opaka M OTXOJI0B MPOHM3BOJICTBA. JTH HAINPABICHUS OINPENENISIIOT BEKTOP
pa3BUTHSL;, HUXKE MPUBEAEHBI IPUMEPHI Liesel, CGOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX NPEANPUATHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3aIJIAaHUPOBAHHBIX paboT.

2. ObecrieunTh OOPATHYIO CBSI3b, TOOUBIIUCH, YTOOBI HA 80% MUCEM, TOCTYAIOIINX OT KITUEHTOB,
OTBETHI JABAJIUCh B TEUEHUE IBYX JHEH ¢ MOMEHTA UX MOJTyYeHHS.

3. o xonma centsi6pst 2009 rona coryiacoBatk, ONPENENUTh U 3aUKCUPOBATh B MHCbMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M I KaXKJI0T0 COTPYHHUKA MOIPa3/IeICHuUs.

4. Cokpatuth TpaHcropTHbIe 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABIAYLIMM ToJ0M (KOHEIl
ATOTO MECSIIA).

5. Haiitu OosbIlIe KJIMEHTOB.

6. [1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanuyeckne yKa3aHus K BbITIOJHEHUIO 321aHUS 2

[Tomumo kpuTepueB (cM. 3amaHue 1) Uis mesenonaranus BaKHO, YTOOBI eI ObUTM HACTOJIBKO
OIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh L1€IM 10JIKHbI BKIII0YATh B c€0s1 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIIIEMbI U PEATUCTHYHBI.

Jliis 3T0ro K GopMyIHpoBKaM Liesiel IPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurim SMART ywMmHBII) — 3TO MHEMOHWYECKasi abOpeBuatypa,
UCTOJIb3yeMasi B MEHEKMEHTE M NPOEKTHOM YIIPABJICHUM [Vl ONpPENEeNICHUs LeJed U MOCTaHOBKU
3anad. [lepBoe n3BECTHOE UCTIONB30BaHUE TEPMUHA yIOMUHaeTcs B padote Iloma Mboiipa (Paul J Meyer)
B 1965 1 no3:xe B HOosOpe 1981 B padore x. Jopana’.

Het 4éTkOr0o MHEHHSI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WK ceMb. OOBIYHO TPUHUMAIOTCS
CJIEYIOLIE 3HAYCHUS:

1. Specific (KonkpeTHsbrit)

2. Measurable (M3mepumbrit)

3. Attainable (Pacnipenemnsiemblii)

4 Results-oriented (OpueHTUPOBaHHBIN HA PE3YIHTATHI)

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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5. Target dates (OrpaHu4eHHbIA BO BpeMeHH)>,

Taonuma 3

[Tpunuunsert SMART

BbykBa 3HaveHue

S Specific (KonkpeTHsbrit)

M Measurable (M3mepuMblif)

A Attainable ([locTrKuMbIi,
pacmpesenseMblil)

R Results-oriented

(OpueHTHpoBaHHBIN Ha
pE3yNBTaThl, aKTyaJIbHbIH)
C 7Ol TOUKHM 3peHUs, LIETU
JIOJKHBI:
o CHOCOOCTBOBATh
Pa3BUTHIO MACCHH OpTaHU3AINH,
° UMETb COMOTYMHEHHOCTh
10 MepapXuH,
° HE NIPOTUBOPEUUTH IPYT
ApyTy 10 TOPH3OHTAIIH,
) OBbITh HEMOCPECTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKJACHUsI PAOOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BPEMEHH )

ITosicnenue

OO0bscHsAeTCs, YTO MIMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBenTU4nUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IPEITPUITHS.

OOmscHseTcs B UeM OyieT U3MEpAThCS Pe3yIbTar.
«Cxkomnbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
9TaJOH OTHOWIeHUs. Hanpumep, «yBeTHYUTh TPHUOBLIH
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEILHO
YHUCTON MPHOBUIN TEKYILETO TO/1a.

OO0bscHsaeTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LIETH.
U Bo3MOXkHO 11 €€ JOoCTUTHYTh BooO11e? Hanpuwmep,
«YBEJIMYUTH NPUOBLTL COOCTBEHHOTO MPEANPUATHUS Ha

25 %, OTHOCUTENBHO YUCTOM NMPHOBLIN TEKYILEro rosa, 3a
CYET CHM)KEHMSI C€0ECTOMMOCTH MPOIYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX ONEpalvil U COKpAILEHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMUYECTBa». A BOT COBEPILIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOMN YTOYKE BPSIZ JIM YAACTCA.

OnpeneneHre UICTUHHOCTH LEeNH. [JefCTBUTENBHO K
BBIIOJIHCHUE JAHHOH 3a7a4uy ITO3BOJIMT JOCTUYD JKEIaeMOM
nenu? Heob6xoauMo ya0CTOBEPUTHCS, YTO BHITIOJIHCHHE
JAaHHOM 3a7a4u JeCTBUTENHLHO HeoOxoaumo. Hampumep,
eciu OpaTh «COKpAIIEHHUE 1ITaTa 3aHATHIX Ha UCTIOJTHEHUHN
aBTOMAaTU3HUPYEMBIX oneparuii corpyaHUKOB Ha 80 %» B
Ka4yeCTBE OTJECIbHOMU MMOI3a1a4H, KOTOPAsl TAKIKE CTAaBUTCS
o SMART, To cOTpyAHMKOB MOHO HE YBOJIbHSTH, &
TepEeBECTH Ha WHBIE JTOJHDKHOCTH, HAa KOTOPHIX 3TH
COTPYAHUKUA CMOTYT IPUHECTH KOMIIAHUU JOXO/, a HE
pocTo sKoHOMUI0. Eciin 6paTh cTpaxoByr0 KOMIaHHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEIOKUTH
MPOJIOJKUTH padOTy B Ka4eCTBE areHTa, JIn0o He
pacxo/1oBaTh CPEACTBA HA aBTOMATH3aLIUIO, a IPOCTO
YBEITUYUTH HOPMY BBIPAOOTKH.

Omnpenenennue BpeMEHHOT'O TPUTTEPA/IIPOMEKYTKA MO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA 11elb (BBIMONHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOT'O MIPEANPHUSITHS HA

25 %, OTHOCUTENBHO YUCTON MPUOBLIN TEKYILEro roja, 3a
CYET CHI)KCHHS CE0ECTOMMOCTH MTPOTYKITHH,
aBTOMAaTHU3AlMH PECYPCOEMKHX OIepaliii U COKpalieHus
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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onepanuii coTpyIHuKkoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

Tema 3. YpaBieHUeCKUH TPy U €T0 CoJIepKaHUE.

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHUE CTYACHTaMU MPOCIYIIaHHOTO T€OPETUYECKOTO
Marepuaia, OBJIa/JICHIE HaBbIKaMU MPAKTUYECKOTO UCTIOIb30BaHUS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
cutyarusax (komneteHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IuCKyccus, pa30op Keic-CUTyanuii, CaMOCTOS TEIbHAS

pabora.

3aganue 1.

3aroHnuTe

MAakeT CTpPAaTCTUYCCKOI0 IIJIaHa: CTpaTeI‘I/I‘IGCKI/If/'I IJiIag 110

CaMOCOBCPHICHCTBOBAHNIO U NOCTUIKCHHUIO JIMYHBIX ueneﬁ:

Hacrosmiee

1. Bama uenp, onumure ceds. Beipasute cBou mpezicTaBieHuss o OyIylieM U CBOIO MEUTY B

JKH3HH.

Nowbkwbd

Kak Ob1 Bol onricanu ce0st 4estoBeKy, KOTOpOro He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY YEJIOBEKY?

Onpenenure Jr0ACH, OKka3aBIMX Ha Bac HanOobIee BiIUsSHHE.

Onpenennte OCHOBHOUN XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM JCSITEIBHOCTH U X000H.

[lepeuncnute Beuy, KOTOPbIE AOCTAaBUIM Bam HambOobiee yI0BOJILCTBUE 33 MOCICTHUI

MecsI WK 0oJjiee UIUTEIbHbIA EPUO BpEMEHHU.
8.  xapaktepu3syiiTe B 0OJJHOM ab3arie 1eib Bareii Ku3Hu.
9. Hazoute Tpu Bammx J1r00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx HemOOMMBIX 3aHATHSL.

byayuiee

1. Onumute B 01HOM ab3arie, kKakoi ObI BBl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2. Onuiure CBOIO KU3HBb Yepe3 roj.
3. Omnpexnenure HauboJIee TOYHO JUIsI CeOST OTACIBHBIC 1IN Ha OJMKANTITNI TIEPHO/T;:

JlyxoBHas cepa yepes roj
yepes S JeT
KapnbeBa yepes rojg
yepes S JeT
CeMbs qepes roj
yepe3 S JeT
310poBbE 4yepes3 rojt
qepes S 1eT
duHAHCOBOE qepes Toj
TOJIO)KEHUE yepes S jer
Hocyr 4yepes roj
yepes S 1et
[Ipouee yepes rof
yepes S 1er

4. AHanu3 BIUSHMS BHEIIHEW cpeapl Ha Bamm cunbHbie U ciabbie CTOPOHBL. UTO MPOUCXOIUT B MUPE

BOKpyT Bac?

oW

Kaxue nepemensl, npoucxozsiiye BOKpYr, MOI'YT OKa3aTh BIMSHUE HA Banty Ku3Hb?
Ha3zosure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.

7. Hazosure Bamu cirabbie CTOPOHBI Kak MOKHO 00Jiee 00BEKTUBHO.
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*

[lepeuncnure 3aIOMHUBIIMECS HEY1auu U IPOAHATIU3UPYNUTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3T Heynauu B Bamel cerogHsiHen ;Ku3Hu.
10. AHnanu3 ciry>ke0HOTO0 MOJI0KEHUs U paboThl Boood1e. Pazmectute o npuopureram ot 1 1o 8 Bamm
1[eJIeBbIE€ YCTAaHOBKHU Ha CITyK0e:
 YI0BJIETBOPEHUE OKUJAaHUM HayaJIbHUKA,
o IIpecTrk n nmosoxkeHue;
¢ YBEpEHHOCTb B 3aBTPAIIHEM JHE;
« B03MOXXHOCTb HE3aBHCHMO MBICIUTH U J€HCTBOBATD;
 Bonee BeicoKas 3apaboTHasI IU1aTa, YBEIUYECHUE JIBIOT;
o IIpu3Hanne pykoBoacTBOM Bamieit nesrenbHOCTH;
« IIponBmwxkenue mno ciyxoe;
o JIM4YHBIN POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, mo Bamemy mHeHUt0, Bbl ncnonp3yeTe cBOM moTeHnuain Ha padboTe?

©

Peanuszanus miana
1. Kak BbI cobupaerecs noctuup nenu?
2. Hasosure 4-5 meponpusaTuii, KOTopble Bbl JOKHBI OCYIIIECTBUTH B TE€UEHUE OIMKaWIINX MECSIIEB,
4TOOBI OKa3aThCsl TaM, /1€ TUIAHUPOBAIIU, Yepe3 ToA U 5 JIeT.

3. Hasoute 4-5 Bewieil, koTopble MemaoT BaM Ha myTH K 1ieJu.
4. Ormpenenute, 4bst MoMoIIb Bam HeoOXoauMa B JOCTHXKEHUHU LIEJIEH.
5. LHEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIa/IbIBAThCS B ONPEAEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIMMBIE IIard, korga Bel HauHeTe, yTo Oynmere Aenarh, KaKOB
Oosee MOAPOOHBIH MJIaH 1eWCTBUH.

7.  KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BBHINOJHEHHE IJIaHA, ¢ KeM Bbl Moxere
00CYyIUTh CBOH IJIaH, YTO MPOU30MIET B pe3ybTaTe 00CYKACHHS, MOXKET JIM ATOT YEJIOBEK TOMOYb
Bam Ha myTH K uenm.

8. BO3HATIPAX/JEHUE — omnpenenure 4YTO-HUOYIb KOHKPETHOE, UYTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac mpu nocTm>xeHnu 1edu.

3amanmue 2.

[Tpunnun ITapero

Cpenu croco0OB NMPUHATHS YIPaBIEHUYECKUX pelIeHu Boiaensercs «mpuHiun [lapero». CyTh
MPHUHIAIA, CHOPMYITHMPOBAHHOTO HTAIBSIHCKHM 3KOHOMHUCTOM Bunbdpemo Ilapero, 3akmrouaeTcs B
TOM, YTO BHYTPHU JaHHOW KaKOW-THOO TpyNIbl WIM MHOKECTBA TPYMI OTIAENbHBIE Malible €€ 4acTh
00HApYXKMBAIOT HAMHOTO OOJIBIIYIO0 3HAUUMOCTb, YEM 3TO COOTBETCTBYET UX YJIETbHOMY BECY B IPYIIIIC.
Hampumep:

- 20% xnuenToB (ToBapoB) narT 80% 060poTa Ui MPUOBLIH;
80% xueHToB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;
20% ommboxk obycnoBnuBaoT 80% moTEPH;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MPOIYKTOB onpeneisitoT 80% CTOMMOCTH TOTOBOTO M3CIIHS;
80% ucxoaHbIX MPOAYKTOB omnpeaensaoT 20% croumoctu rotoBoro usgenus. [lostomy B cBs3u
¢ npuHiunoM Ilapero ormevarot coorBerctBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsoie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, ocTanbHbie 80% 3aTpaueHHOro BpeMeHu MpuHOCcAT 20% obmiero urora.
CrnenoBarenbHO, MEHEIDKEPY HE Lenecoo0pa3Ho OpaThCs CHavaia 3a caMmble J€rkue nemna. Heodxoammo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:
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1. Kakyro npakTu4eckyo 1osib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu city4asix I€UCTBYET 3TOT IPUHLAI?

3. Kaxue emé BbIBOABI AJIS1 MPAKTUYECKOH pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnonb3ys npuHIun [lapeto? OGocHYHTE CBOU MPEIIIOKEHUSI.

4. IlpuBenure npuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOrO OMbITa

3ananne 3.

[Iponuarnoctupyiite a100yt0 npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MY THIIHUYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpPbl M ICHXOJOTMYECKHE MPEMsITCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO TUTAHUPOBAHUS BpEMEHHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

Thau
\ BcTpeun '

3aganue 5.

[Ipocmotp dunpMma o TaiM-MeHEHKMEHTY.

Bonpocs! pi1s1 06cyxneHus:

1. Ilepeuncnute OCHOBHBIE COCTABIISIIOLIME TaIM-MEHEKMEHTA

2. B kakux ciyyasix ciaeayet ropoputh «Her»

3. Kak M0OHO paccuuTaTh CTOUMOCTb CBOErO BpeMeHH? [[J1s1 4yero HykHa 3Ta BeJIU4YHHa.

Tema 4. PyKoBOACTBO M JIMIEPCTBO (CHTYANWOHHBbIA W KOHTHHICHTHBIA IOAX0Ibl B
MEHe/IKMEeHTe)

Lenv 3anamus: yrioy0OjieHUe 3HAHUN U YCBOEHUE CTYJIEHTaMU MPOCIYIIAHHOTO TE€OPETUYECKOTO
Marepuaa, OBJlaJeHNE HaBbIKaMU MPAKTUYECKOT0 UCIOJIb30BAHMS MOJYUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUIX.

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanui, caMoCTOSTENIbHAS
paborta.

Bonpocwt ons ob6cyscoenus:

1. PaccmoTrpenue NoHATHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TE€OPHUI JIUIEPCTBA.

3. BrinonHeHue 3aJaHUs K KOHKPETHON CUTYyalUH.

3amanne 1. Kommynukarusuas urpa: «Ileperosopni»?! (IIOSICHUTEILHASI 3aMIMHCKA M METOIHKA
NpoBeJIeHus)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN IPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHgaM. Takoro pojga Wrpbl MOJAEIHMPYIOT YCJIOBUS, B KOTOPBIX TpYMIBL, 00Jiafas CBOUMH

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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UHTEpPECaMH, BBIHYXKICHBI JCUCTBOBATh B CUTyalUU IIOJHOW WJIM YaCTUYHOW B3aMMO3aBUCHMOCTHU.
B3anM03aBUCUMOCTh KOMAH]T 33Ja€TCSI TEM, UTO Ka)KJas rpynra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPH YCIIOBUU, YTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3anmMopeicTBre KOMaH] peanu3yeTcs 4epe3 MHOIOCTOPOHHHE NIEPETOBOPBI UX MTPEACTABUTEINEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIpaOOTaHO B3auMolnpuemiiemMoe perienue. [leperoBopHsliii mpouecc
B 3TOM ClIy4ae He TOJbKO MpHOOpeTaeT 0cOOBIN CTaTyc, a HAUMHAET YNPAaBIATHCS MEKIPYIIIOBBIMU
COLIMAJIBHO-IICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu ot rpyImn CTaJIKUBalOTCA ¢ CUTyalueH,
KOI'Jla KOJUIEKTUBHOE pelIeHHEe, MPUHIATOE UX KOMaHI0W, HE00XOAMMO TpaHC(HOPMHUPOBATh B CBS3H C
YCIOBUSIMU IIEPETOBOPHOM cUTyauuu. Llenu CpaBHUTENBHO JIETKO JOCTUTAXOTCS TOTa, KOTra
YYaCTHUKHM TEPErOBOPOB MPEACTABISAIOT TOJBKO CaMHUX ce0s, M CTaHOBSTCS MPaKTUYECKU
HEJOCTUKMMBIMHU, €CJIM YYaCTHUKY HAYMHAIOT MPEJCTABIISATh HHTEPECHl CBOMX KOMAaH/I.

[leperoBopHBIil mpolecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUSI HCIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OXHOW MX HEMHOTMX KOHLEIIUH, KOTOphle OBICTPO OCBAMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MPUMEHSTHCS UMU JUI OOBSICHEHHSI MEXXTPYIIIIOBOTO MOBECHUS, SIBISETCS
Mozenb «aABoMHOW 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTALMH YYaCTHUKOB B3aMMOJECHCTBUS HAa CBOM COOCTBEHHbIE MHTEPECHl M Ha
MHTEpechl MapTHepa (COXpaHeHHE B3aMMOOTHOLICHUH), BBIACTSIOT MATh CTpAaTeruii B3auMOJIeHCTBUS:
KOHKYPEHLIUS, YCTyNKa, H30eraHue, KOMIIPOMUCC, COTPYJHUYECTBO.

B ToMm cityuae, ecnu Moznens K. Tomaca n P.KuimMena BBonuTcst 10 Hadasia Urpbl, TO UTpa ABISETCSA
JIEMOHCTpalKel padoThl JOMUHUPYIOLUX cTpaTeruil. Eciy Mozenb BBOAUTCS MOCIIE 3aBEPILEHUS UTPHI,
TO MOJIEIIb SABJIAETCS OCHOBOM aHaJIM3a IIEPETOBOPHOIO IPOLECCa.

[lenpro nmpoBeeHNs MPAKTUYECKUX 3aHATHU SIBISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHMM 10
JucuUIIMHe «MeHeIKMEHT».

Memooduxa npogedeHus 0en10801 uzpbsl

[IpoBenenue nemoBoil Urpsl MpesrnonaraeT HeoOX0AUMOCTh MPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYacCTHUKOB C TEOPETHMYECKMMM WU NPAKTHUECKUMU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
podeccuoHaNBbHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3A€Ibl IEKIIMOHHOTO Kypca JUCIUILTNHBI
«MeHeKMEHT» - «PyKOBOJICTBO U JIMAEPCTBOY, « Y IPABICHUECKUI TPY U €r0 OCOOEHHOCTI.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM y4ueOHas IpyMIa, y4acTBYOLIAs
B MI'pe, 10JDKHA OBITh pa30MTa MPONOPLUUOHAIBHO UX yncity. Kaxaomy u3 Hux OyaeT npeioxkeHa oaHa
W3 poJiel, KOTopas JaeT MpPaBO Ha HWIEHCTBO B OJHOM M3 4YeThipex komaHna. CueHapuil u oOrmias
uHpOpMaLUs MO JEeNOBOM WIpe, M3JIO0XKEHHbIE BBILIE, ONMpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  E€PETOBOPOB,
IpeyCcMaTpUBAIOIINUXCSI JaHHON UIPOii, TO PyKOBOJMTEb UTPHI (IIpenojaBaTeb) 10JKEH ONPeaAeTUTh,
KaKHe pOJIU CJIETYET UCKIIOYUTh U (W) O0BEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLieHapHs U o01iel nH(popMalMy paclpeiensieTcss Mexly BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM KaXa0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEepechl — NOMETKa NEPEroBOPOB — MPEAJIOKEHUS» O BCTPEUYU C JPYTMMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXII0T0 Y4aCTHUKA UTPBI TPeOyeTCs BHITIOIHEHUE OTIPEIEIICHHBIX MIPOIIETyD, IPECIe Iy OIIIX
1eJ1b BBIPAOOTKH COOCTBEHHBIX MO3ULIMH 1O MPEACTaBICHHON B UTpe Mpobdieme.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHMKY HEOOXOJMMO ONpPEIENNTh, KaKOBbI JOJKHBI OBITH €ro
MHTEpEChl — MPHUHLMUIIBI 0 PEIICHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBITh TEKYyIIUE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLIECCE YAOBIETBOPEHHUS OOOKOJHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IpoLEeyp CleayeT IPOU3BOIUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1

MHTepech! - pa3HOIJIaCHs - HHCTPYMEHTApUi Pa3BUTHS TIO3UIIUK’

3 [TocnemoBaTenbHOCTD UTEHHS 3aITOTHEHHOM TaOJHIIEI - ciieBa HanpaBo. OHAKO 3aI0HATH €¢ HEOOXOIIMMO B
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CobctBennsie | [Ipenmer IlepBonauans|Ilocnenyronu |3apepmatoniu | [lozunus, mno|Bo3moxnsie [[locnencrBus

HHTEPECHI TIEPErOBOPOB |HBIE e e KOTOpOit YCTYTIKH COpBaHHBIX

(mouemy?) (daro?) MPEIIOKEHNUS | IPEITI0KEHNUS | IPEITTOKEHHS | BOZMOKHO TIEPETOBOPOB
(kak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBINONHEHUS YyKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTENBHOIO M3YYEHHs KaKIbIM
YYaCTHUKOM JEJIOBOM WUIPBhl M MOPYUYECHHOW €My POJIM B HEH, YYaCTHHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaHJaM, TJl¢ B TEUEHHE OIpeleseHHOro BpeMeHH (10 90 MMHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
NEPEroBOpHL. 37€Ch BBIACHSAIOTCS WHAWBUIYaTbHbIE HHTEPECHI KAXKAO0TO WieHa KOMaH/Ibl, KOTOPbIE OH
IPEJCTaBIsAeT, MMEIOUIME MECTO Ppa3HOIVIACHUs MEXAy HUMM II0 OIpEAEICHHBIM BONpOCaM U
BbIpabaThIBaETCsl €AMHAS MO3UIMA KOMaHABI MO oO0med mnpobieme (OPMHUPOBAHUS IMPOrPAMMBbI
pa3BuTHs I. PpiOaubero, KOTOpyr (IO3MLUMIO) 4ICHBI KOMAaHIbl JOJDKHBI IPEACTaBISATH Ha
MOCTEIYIOMUX KOJJICKTHUBHBIX IeperoBopax. Takum o00pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
MIEPErOBOPOB SIBJISIETCS] BAKHEUIITMM HEOOXOMMBIM 3TAIllOM ITOATOTOBKH MPOBEICHUS 00Jiee IIMPOKIX
KOJIJISKTMBHBIX TIEPErOBOPOB.

PyxoBoauTens (mpermoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B TPOIIECCE MOJICIIMPOBAHUS UMHU KOJJIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATHA YYaCTHHKOB MTPHI B COOTBETCTBUU C WX pOJsiMU. Ha 3TOT 3Tam urpsl oTBOAUTCS 2,5
yaca. OHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpernojaBaTelis), 0OyCIOBIMBAaEMOe 0Opa30BaTEIbHOW IIEHHOCTHIO JIaHHOTO ATara
JIEJIOBOU HUTPBL.

B mporecce npoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOyUYCHHBIE H
YCBOEHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHUECKOro Kypca, BKIIOYas Ipe/CTaBlICHHUE
WHTEPECOB, M3BIICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIOJIB30BAHHWE JaHHBIX, NPEACTaBICHUE
NPEUIOKEHUH, COrjlacoBaHUe pa3paboTKy MpEeUIOKEHHUH, pacro3HaBaHUE HalpaBIeHUH
CONIPOTHBIICHUSI, CHWKCHHUE COMPOTHUBIICHUS, CTPYKTYPHPOBaHWE WHHOBAIIMOHHBIX TPEITIOKCHHH,
pa3paboTKy KOHLIENTYaIbHbIX COTJIALIEHUH, UCTIONIb30BaHUE NIPEABAPUTEILHBIX 00CYKICHHH, pa3BUTHE
Y TIOJ|/Iep’KaHNe BBICOKOTO YPOBHS IPOLIEAYPHO-MAaTEPHUAITBHO-TICUXOJIOTHIECKUX YCIOBHI, TpeOOBaHNE
IpeKpalleHus CIIOpoB U T. 1.

ITo 3aBepiIeHUH 3TOTO ATANa UTPHI HA KAXK0€ TOITHOE MOJCITUPOBAHUE OTBOAMUTCS OJIMH Yac IS
00CYX/IeHUs U aHaJIM3a dTarna MEeXAy YYaCTHUKAaMHU, HO MO PyKOBOJICTBOM IperojaBaTesns U (Win) ¢
MCTIOJI30BAaHUEM WHCTPYKIIMH MO aHATTU3Y.

4. Korma srta cramus oOumieid paboTsbl OyJeT 3aBeplleHa, BCE YYAaCTHUKH HIPbl JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaH 1bl, HO ¥ CO BCEMH WJICHAMH I'PYMIIbI 10 MOJIEIUPOBaHuto. B puHanbHoiM
CTaJMH UTPHI TPETIOAAaBaTENb (PyKOBOANUTEINb) TOJHKEH COACHCTBOBATH TUCKYCCHSM, BOZHUKAIOIINM B
polecce NeperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPEroBOPOB.

3aBepIaronM aKKOPJAOM TPOBENEHHs JICTOBOW HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPEroBOpPaM, OTHOCUTEIBHO PELICHUS CTOSIIEH nepes yYacTHUKaMHU
npo06sieMbl popMHUpOBaHUs porpaMmel pa3Butus I. Peidausero (Ilpumopckuii kpait PO).

OYEPETHOCTH, COOTBETCTBYIOIIEH MOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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Tema 5. JIuyHocThb M KojdekTHB. CaMOMEHEIKMEHT U KOMaHAo000pa3oBaHHE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN MOIX0/bI B MEHEPKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaia, OBJIaJICHIE HaBbIKaMU MPAKTUIECKOTO MCTIOIB30BAHMS MOTYyUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUIX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa30op Kehc-CUTyaruii, caMoCTosITeIbHas padoTa.

3aganue 1 A”aau3 mnpaxkTudeckoii curyauum: «He TpaH:KupbTe 4el0BeKo-yachbl Ha
COBELAHUA»

BosbIIMHCTBO KOMIIAHMM MPOJYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABICHUIO KAIUTAJIOM,
TpeOYIOT yOeIUTETLHOTO 00OCHOBAHUS JISI TIOOBIX HHBECTHUIINN, YCTAHABIMBAIOT TOPOTOBBIC 3HAYCHUS
U TIIATEJbHO NPOMMCHIBAIOT TPAaBO PACHOPSDKATBCS CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTETIS.

Hao6opoT, BpeMsi COTpYAHHUKOB pacxojyeTcs 0e3 orpaHuYeHUi. 3BOHKH, MEPENHCKa, BCTPEUH,
TEJEKOH(PEPEHINH CHhEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kaxa0ro ynpaBlieHI]a, HO KOMIIAHWHM, NO CYTH, HUKAaK HE PEryJIupyloT HX OOIIEHHE.
BonpmmHCTBO OpraHW3anmii  BOOOIIE HE OTCICKMBAIOT, HAa YTO YXOAWUT BpEMs, U IOTOMY
HEYJUBHUTEIbHO, YTO €ro TPaTAT HENpPOAYKTHMBHO — Ha OECKOHEYHYIO MEpPENUCKYy, HEHY>KHbIe
BUICOKOH(EPEHIINH U ITyCThIe coOpaHusi. Bee 9To mpsiMoii yOBITOK: 4achl, IIPOBEICHHBIC HA COBEIIAHUN
y HayalbHUKA, OTHATHI y KiueHTOB. LlltaTel pa3myThl, OIOpOKpaTusi LIBETET, paboTa 3aMeasisieTcs,
noxo/6I anatoT. COTpyIHUKH BCe OOJIbINE BPEMEHH MTPOBOMIAT B O(HUCE, a TOJIKY HUKAKOTO.

TaiiM-MeHEe)KMEHT OOBIYHO HAIpaBJieH Ha JeMcTBUS camoro uenoBeka. Koyuum yuaT, Kak He
YTOHYTh B DJJICKTPOHHOH IEpernucKe, He TOcemaTh Bce coOpaHWs MOApsAn W Tak jgaiee. LleHHbie
PEKOMEHJALMU, HO, YBBI, CJEelOBaTb MM ObIBACT TPYIHO: 3aBEJCHHBIM B OpraHMU3aLUU IOPSAIOK
3aTSATHBACT, HA YEJIOBEKA CHITUTIOTCS MMUChMa, COOOIICHHS, MTPUTIIAIIICHUST HA BCTPEYH, KOTOPHIE HEIIb3s
UTHOPUPOBATh — MHAUe OOMIATCS KOJIETH, a To U Ooinbiioi 6occe. Ecau s Bameil komnanuu padora
3aKITI0YaeTCsl B HEMPEPBHIBHOM OOIICHWH, TO BEIOOpA MPAKTHUECKH HE OCTACTCS: TUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopbie coBpeMEeHHO MBICTISIINE KOMITAHUN PEIIUTEIHHO CMEHHIIH TIOAXOI: OHH XOTST, YTOOBI
PYKOBOJIUTENH LIEHUJIH JIparolleHHbIN pecypc BpeMeHHU U Oepe’kKHO UM pacnopsikanuch. CBoOi OrokeT
YacOB OHHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIH. DTH OpPraHM3aldU HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PAaCXO0/bl, HO U BHICBOOOIMIN BpeMsl PyKOBOJIUTENIECH U COTPYAHUKOB,
CTHUMYJIMPOBAJIA MHHOBAIMH U B PE3yJIbTaTe YCKOPHIIH POCT.

B unciax: KaKk OpraHu3anuM TepsiloT BpemMst

Oumu ['poys, ObBmMii renaupexTop Intel, roBopmr: «Bwl ke He momycTuTe, 4TOOBI KOJIETa
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONINTE eMy KpacTh y ToBapuuiei Bpems». Koneuno,
TAKOTO pOJa KPaXW HYacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHAaph NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAETCs YETKO CIuTaHupoBaTh. CamMu co00i MOSABISAIOTCS HHULIUATHUBHI,
TpeOyromie BHUMaHHUS PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacHoiaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXKe MPUXOAUIOCH ToIbKo MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIOKEHUST MOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIEAUTh, KakK Te
pacxoayroT olriee BpeMs OpraHH3aliH, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHA
IIPOBOJUTCS B HEZEIIO, B MECSI] U B TOJI, U C KAKUMHU LIEJIIMU, KaKHE OT/IEMbI U KaKHe JOJKHOCTH Ha HUX
NPEJCTAaBICHBl. OTH TPHUJIOXKECHHUS BBIBISAIOT JaK€ OIpENEeICHHBIE MAaTTEPHBI B OpTaHU3AINH,
Hanpumep, napajiesibHyt0 00paboTKy AaHHBIX 10, HOCJE U BO BpeMs coOpaHus. Pazymeercs, kommnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKU U OOIICHUS: KOMY MPHUATHO OLIYIIATh
HOCTOSIHHBIN TprcMoTp bosnbiioro 6pata!l Tem He MeHee HHOPMaLUIO, KOTOpas JaeT OOLIYI0 KAPTHHKY
pacmpezenieHus Or01KeTa BpeMeHU, COOUpaTh HaAJIO.
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Henasno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHH B 17 KpymHBIX
KOpIopauusix, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

N BoT HalIM riiaBHbIe HA0IIOACHUSI.

[{yHamu 2JIEKTPOHHOM NEPENUCKHU. DIIEKTPOHHBIE KOMMYHHUKAIIUH, PACCBUIKA U IIEPENUCKA, PE3KO
MOJICUIeBEB, 3aM0JOHMIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiy4atot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJ, a pPACHPOCTPAHEHHWE CHUCTEMBI OBICTPHIX COOOIEHHH H
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU ITOCTaHUSAMU 3aMET Y pYKOBOUTES
Oosee oTHOTO paboyero JHS B HEJEIIO.

30 THC.

2570,
O60pOTHARA CTOPOHA
3akoHa Metkanda
3awon Merkanda macwT, mo
UBHHOCTE TRNSKOMMYHVIKELWOH-
HOW GETW B0SPRCTAST MO BKENO-
wewe. B 1970-8 rogel rasueim
cpapeTEOM conaw Bkin Tanedor,
pexe — Tene: wn Tenerpsd.
B cpagwam y pyrosoguana
& rog NPoMCXOAMND He Gones
THICANA KOHTAKTOB (H8 CHMTaA
BHyTPENHIX) g
C noAenewMEM HOBLX TeXKO-
NOFMIt KONMHECTBO cOOBLSH N
paoKo yeanwunocs. Mo Haum oL
NIOGCHETEM, PYKOBOANTEN
nony-@er caiMac fo 30 TeEAY
©o0buyen it & rog, M e suwe
0 ypoBeHe, TeM Bonkuwe spe-
WEHM Gr0 NOTMAHEHHIE TRETRT
Ha NPOUEKMEEHMS M OBPaBaTHY
©00BLYEH Wit U OPraHWIALMIC
MEpONPHATHI ATiC,
1mhc.
[PUMERHOE
KONWYECTEO
LORTATOR KA
PYKOBOAMTENS B

19708 19804 19908 20008 20108

Hoarue Berpedyu. PykoBonuTenu BBIHYXKIEHBI Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTuid. OT4acTy MPUYKHA B TOM, YTO PEKUM TEJIEN0CTyIa YIIPOCTUI yyacTue. B cpennem tomn-
MEHeKephl TpaTAT OoJiee ABYX paboUMX AHEW B HEE0 Ha KOH(EPEHINH ¢ YYaCcTHEM TpeX Wiu Oosee
COTPYIHUKOB; B LeJIOM 15% BpeMeHH opraHu3ali PacxXxodyeTcs Ha 3T MEPONPHITHS, U AOJS 3Ta
HeykIoHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky « I (EeKT pacXoasSIIIXCs KPYTOB»).

OrpaHuveHHblil Kpyr o0menus. BeTpeu 3a mocnennue JBa JECATUIETUS CTalo OOJblIe, HO
mumib B 20% M3 HUX YYacTBYIOT MPEACTABUTENN JAPYTUX KOMOAHUM WiIM XOTs Obl ApPYyrux
(bYHKIHMOHATIBHBIX CIyk0. M naxke eciau COBELIAHUS BBIXOJAT 3a TPAHHUIBI OT/AENA, B HUX 3a4acTylo
Y4acTBYIOT HE Te JIt0]I1, a TOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopManuei, a He
o0Cy>/1eHue U TIOUCK aibTepHaTuB. [1o GombIeil yacTu BCe 3TH MEPONPUATHS HE TIOMOTaI0T Pa3BUBATh
COTPYIHUYECTBO.

MBI TakXke OTMETHMJIHM, YTO JIIOAM CTalIM 4YacTO OTBIEKaThCs HAa coOpaHMAX. B GoiblImHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAIU 3JIEKTPOHHBIE
[IMChbMa NPAMO Ha coBewlaHMsX. B onHoil kommanuu 22% mpoLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCHUTAJIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bojee Toro, pykoBoAMTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, @ B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKoe
nponyctuth. [lapamnensHas o0paboTka wuHGOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3(pPEKTUBHOCTh COOpaHMi, U OpraHM3allMU Ha3HAYaIOT JAONOJIHHUTEIbHbIE MEPOIpPUATHUS, YTOOBI BCe-
Taku JOoOUThCS pe3ysbTaTa. Ha TOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €llle OOJbIlle OTBIEKAIOTCS U
TakK jJajee 0 6ECKOHEUHOCTH.

Henocratok koHTposisi. B 0onblIMHCTBE KOMIAHWM BpeMsi KOJJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. Eclin HadambHUK el MpoBEeCTH COOpaHue, ero MOMOIIHUK MM CEeKpeTapb
pacchUlaeT MPUIJIANICHUsT WK, OTHICKAB OKHO B TpadHKe KOJUIEKTHBA, MOMPOCTY M3BEHIAET BCEX O
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BcTpedye. Hampumep, o0OHAapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT IIENbId  OTHEN, TMPOCAT
MIPOAHATIM3UPOBATh CUTYAIUIO U TIPEIIOKUTH MEPHI 0 pemreHuio. Kak nmpaBuiio, HUKTO HE YYUTHIBACT
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellieHus] Ha IPOBEIeHUE BCTPEUH.

HuuToxublii BbIxoa. B HemaBHeM wmccrnenoBannu Bain Tom-meHeKepbl OIEHWIN Ooliee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIE) WIIH «KpaiiHe Hed((HEKTUBHBIEY.
Tem He MeHee OpraHHM3alM{ PEAKO OICHWBAIOT IMPOJYKTHBHOCTH COBEIIAHWI, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb MOTEPSHHOTO BPEMEHHM MOXHO Obu1o Obl cOepeub. Hamm
JTAaHHbIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH 10 20% COBOKYIHBIX pabounx
9acOB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.

({OHKPETHMKA * CTAHA3PTHIWPOBETE NpoUece
MPHHATHA PeUEHHR;

TaRM-MEHEAHMEHT HE NOMOMET HexoTopuie HosMnaduK npolyioT Hoswft nojpuon onvpasTca * YCTAHOBATE SRHHBIA PACNOPARRDK
PYHOBOOMTENAM, BCNH OH BXOAMT HOBBIA NOXOA,. OHK OeperyT Ha BOCEMB NPHHLHNOS: coBpann;
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParcUeHHLIA pecype * GOPMHPCBATE NOBECTHY JHA, * BBECTH KONWHECTREHHLE Napa:
H TPE0OBIHHAMH OPTaHHIALUMM, W BOyT CiOHET BPAMEHH CTONL HCXORA H3 NPHODHTETOR; METPLE ANA KIMEDEHHA BREMEHHOR
HE QUCUHNAMHAPOBAaHHD, HaK * COCTaands GDP)KET BpeMeHn HalrpyasH Ha OpraHHuanmHeD,
W PHHAHCOBHA. C Hyn#;
* NpopataTeiEaTh GH3RaC-NNaH 3T CTPATETMM NOMOTYT KOMNS-
AR NSBOTO NPOSKTE: HUAM OTPAIWTE Py KOBOQUTENEH
* YNPOCTHTS OPTCTRYKTYRY: OT NOHYLeMUA 12 10, Bpama,
* PACNPENENHTE OTBETCTEEHHOCTS CHH3NTE PACIOGE H NOBLICHTL
38 HHBECTHLMH SPEMEHH; MPOIyKTHBHOCTD.

BOCEMb CTPATEI'Ai YIIPABJIEHUSI BPEMEHEM

HekoTtopeie koMmaHuu Bcepbe3 B3SJIUCh 3a pelIieHHe 5Toi mpobiembl. OHU  COCTaBHIU
opuIUaANbHBIA OIO/KET BpPEMEHM W PACHOPSDKAIOTCS MM KaK IIEHHBIM PECypcOM, OTrpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMsl, JOOMBAsCh MPOTYKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErHi.

Ctporo or0upaiiTte BOpochl MOBeCTKH BeTpeuM. [Ipu3Hak HacTosmiero auaepa — yMEHUE
BBIJICJIATH MPHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPATUTh
BpEMS B IIEPBYIO OUEpE/ib, @ UTO MOXKHO OTIIOKUTH WIJIK BOBCE MPOUTHOPUPOBATD.

Maio KTO cpaBHUTCSI B UCKYCCTBE YIIpaBJIEHUS BpeMeHeM ¢ MOKOoMHbIM CtuBoMm Jlxobcom. A
CEKPET B TOM, UTO OH ObLT a0COIOTHO 3aIMKIICH Ha OJHOM 11enn — ycrexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOI-MEHEKEPOB KyJa-HUOynb Ha KypoOpT M IpPOCHI HMX COCTaBUTh CIMCOK M3 JAECITH
MPUOPUTETHBIX 33/1a4 Ha CIEAYIOUINH ro. Bece ydacTHUKM OT4astHHO OGOpOJUCH 3a TO, YTOOBI B IIOPT-
muct Bouw ux uaen. Ho [Ixo0c Opan mapkep ¥ BBIYEPKUBAI CEMb HIKHHUX IMyHKTOB. «Ham mon cumy
TOJIBKO TPW», — MOSICHSJI OH, TEM CaMbIM SICHO NOKa3bIBas, 32 YTO KOMIIaHUs OepeTcs, a 4eM 3aHUMAThCS
He ctaHeT. Tak /[»xoOc oTcekan «Irym» U CTpaTeruHuecky MCIOJIb30Ball CAMBIX CHIIbHBIX COTPYAHHUKOB,
HE OTHHMasl y HUX BpeMs HampacHo. TeMIbl HHHOBAIM B KOMITAHUU JTATIEKO MPEBOCXOAMIN CPEIHNE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJHON U3 OOraTEHITNX B MUPE KOMITAHHH.

CocraBbTe OHOKET BpeMEHH «C HYJs»». MHOTrHE KOMIAHMM COCTABISIOT ONEPAllMOHHBIA U
MHBECTUIIMOHHBIN OIOKET KaX/IbIi TOJT C YUCTOTO JINCTA, HE HCIIOJIB3YS KaK OTIPAaBHYIO TOUKY OIO/KET
UCTeKIIero roja. Jlydiire KOMIIaHUU TaK K€ COCTABISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILAHUS JIMIIB 33 CYET OTKAa3a OT YETr0-TO, YTO YK€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHI.

BossmeMm k nmpumepy, Ford Motor. Korma Anan Mynamm 3aHs1 TOJDKHOCTh TEHAMPEKTOpa, OH
0OHapy’KWII, YTO PYKOBOJICTBO KOMIAHUM TPATUT HAa BCTPEYM OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECIYHO JJIS1 «BEPXYIIKI» KOMIAHUH — 35 4eTOBEK — MPOBOAMIIH LIETYIO «HEJIEI0 BCTPEU»: MATh
OyaHUX ITHEW oOcCyXIoalu MpOrpaMMy M HUTOTH. DTH CECCHM OOXOAMIINCH KOMIAHWU HENIENIEBO —
JIOpO’Ke, YeM OHa MorJia ce0e MO3BOJIUTE B TY MOPY.

B xonume Mymnanu oOpaTuics K KOMaHAe C Mpock00il oneHnTh 3()(HEKTUBHOCTH PEryISIpHBIX
coOpaHMil U MO WUTOTaM OTCEsI HEHY>KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO MOBBICKJIACH OTJaya
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BpeMeHHu. PykoBoacTBO cTano ropasfno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots MmeHemkepoB Ford He mpocunu HEMPEMEHHO OTKa3aThCsl OT KaKUX-TMOO MEPONPUATUH, MPEexk/Ie
4YeM Ha3HauaTh HOBBIE, OHU CPa3y K€ MOYYyBCTBOBAJIM, YTO UM BBIJECIIEH HEKUN BPEMEHHOM JINMUT.

Ceifuac BMeCTO MATUIHEBHBIX ceccuid Ford mpoBoauT eXeHeIeIbHbIE BCTPEUH 110 OIIEHKE OM3HEeC-
-1aHa. Beiciiee pyKOBOJCTBO KOMITAHUHU YETHIPE-TIATh YacOB 00CYKAAeT CTpaTern4ecKue BOIPOCHl U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHoOMY, OJarozapsi 4eMy yJAajioch BBICBOOOJUTH THICSYM PabOYMX YacOB M COKPATUTh PACXOJIbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIM rocynapcTBeHHble cyocuauu. [loBbicuics Temn
NPUHATHS PeIIeHHUH, ¥ yIydIIHIOCh UX Ka4eCcTBO, a 3HAUUT, yckopuiics Beixoa Ford u3 kpusuca.

IIpopabatepiBaiiTe Ou3Hec-mJIaH s J1000ro HoBoro mpoekra. Kommanuum yacto
«3apaXkaroTCs» MHULMATUBHOCTBIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
WHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJIEHO JIOWMTHU 10 KOHIIA.

Korga I'spu IN'onabepr cran reanupekropom Newmont Mining, oH oOHapy>kKuil B KOMIIaHuM 87
IIPOEKTOB PAa3HOM CTENEHM TOTOBHOCTH. KaXIpIM 3aHMMalCs OIWH WM HECKOJBKO YJIEHOB
UCTIOJIHUTEJIBHOTO cOBeTa. VHMIMATUBBI, HAlpaBICHHbIE HA MOBBIIICHHE O€30MacHOCTH PabOT WK
3¢ pexTHBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO ¥ COMHUTEIBHBIX — €CJIA MOJCYUTATh
COOTHOILIEHUE BJIIOYKEHHBIX CHJI U PE3YJIbTATOB.

S dekT pacxopalUmxca KpYros

NMPOU3BOACTBO

IE/IOBbIE
IMOXHOCTH

/10 HEHE/JENLHOE
e

4ACOB B 107 %ﬁ

BCTPEYM C YNEHAMM

HoMAHA

mMIBAE
4AcOBB 1A EM3HECA ~ GWHAHCHI
B85

Yacoasroa

NPEABAPHTENb HLIE

COBELLAHMA

4ACOS B o

300000

HACOB

Uto0bl coBnagaTh ¢ «dnuaeMueil npoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHBI IS
BCEX pa3pabaThiBA€MbIX M HaMeuaeMbIX WHUIMATUB. OTHBIHE, MPEXIEC YEeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH U CUYUTAJIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxIoMm mnpoekte
IIPOCUUTHIBAIACH MpeJiojiaraeMasi BBIroJla U BCe pacxXo/ibl, BKJIFOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIH
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPbIA OTUUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe M0 OIOKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrMe MpoeKThl, 3aTesiHHbIE emie a0 npuxoaa [omadepra,
ObUIN OTMEHEHBI, IOCKOJIBKY MOl HUMH He ObIJI0 YOeIuTeIbHOro OU3HeC-1JIaHa, a KaKue-TO He MPOLUTN
«3amuty». Yepes Tpu Mecdua noprgoiano MHUIMATUB B Newmont cOKpaTWics Ha TpeTh. Temnepb
KOMIIaHUs TJIaBHBIM 0Opa3oM BKJIaJbIBajla BpeMsl B IMOBBIIICHHE Oe3omacHOCTH U 3(ddeKkTuBHOCTH
pabor.

Ynpocrturte cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET FeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJiblle HAET HMHpopManus U TeM TpyAHEe
NpUHUMATh perieHne. Bee pykoBoanTENN 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOJBL. M elie: MHOrMe He
IIOHUMAIOT, YTO KaXIbld JONOJHUTEIBHBIM CyNepBail3ep — OTO JIMIIHUE PacXOpl, JaJeKO
IPEBOCXOIAIINE CTOUMOCTh CaMOl IITaTHOM equHMLBL. [IpoMexxyToOUHas MHCTAHIMs OpraHU3yeT CBOU
coOpaHmsi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBHICTYIUICHUS, KTO-TO UX OIICHUBATH, M KAXK10€ cOOpaHne
MOPOXk/IaeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYMCIMIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHe/Kepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeloBeKa — ero craBka Iutoc eme 50%
BPEMEHHU OJJHOTO U3 MOJYUHEHHBIX, @ KQXK/IbIH JOMOJHUTENbHBIN BULIE-TIPE3UACHT CO3/1aeT paboTy A
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXKIACT LENbIH «KapaBaH) MOMOIIHUKOB, OT
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JIMYHOTO CEKPETaps 0 PYKOBOJIUTENSI KOMaH (bl — M 3TO elile 0osble paboTel 1 u3epkek. (CM. Bpe3Ky
«Bo 4To 0oboiinercs eme oMH PYKOBOJAUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMy OpraHH3aluio,
npuyeM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkian cTonkHycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-32 HAKOMMBIIErocs JepuimTa OlKeTa Y Hero
cpesan $150 muH. YToOBl MpodUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOHM ICPIKUTCS permyTamus
YHHMBEpCHTETa KaK y4eOHOTO M HAy4HOTO LIEHTpa, aIMUHUCTPAIMS CTaja UCKATh CIIOCOOBI COKPAaTHTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera Pobepr bupreno mnpeanoxun mporpammy
yIy4lIeHUusT  ONEpallMOHHON  JEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(OPMALMOHHOI-
TEXHOJIOTHYECKOW M aJIMUHHUCTPATUBHOW CIYXKO 1 Bcex 14 KoJutemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBANIM, YNPOCTWIHM, CHENATU MEXK(PAKYIbTETCKUMU. ITO
MO3BOJIMIIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yauBepcutety okono $120 muH B ron. bepkinu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILE.

Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThl. bOJBIIMHCTBO KOMMIAHUNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAai0IMX MpaBoOM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JOJr0 HpOIJIMTCS 3acelaHue, KOro I03BaTh M Jake O00s3aHbl JIM IPUTJIAIICHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 NIPUHUMAIOT HA HUKHEM YPOBHE MEpApXUHU. MeponpusiTHs CTOST
HEJICIIEBO, HO MIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKOBOIUTENU KPYMHOTO MPOU3BOACTBA HEIABHO OOHAPYKWIM, UYTO PETYJISIPHBIE
MOJIyTOPa4acoBbIC COBEIIAHUS MEHE/DKEPOB CPEIHEr0 3BeHa 00xosTcs Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMHUTEIbHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpuriamieHue, 1 Komauaa codupaercs». HbpIMU cioBamu,
CEKpEeTapro MIIAJIIIEro BUIIE-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpsAMBIX pacxoax, HUKTO Obl HE MO3BOJIMII €My pacHopsSIUThCS U 3HAUUTEIbHO
MEHbBIIEH CYMMOM.

B npyroil mnpou3BOACTBEHHONM KOMIIAHWH, C KOTOPOM Mbl HENAaBHO MpPOBOAWIM paboTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTBIX CIIOCOOA COKPaTHTh MaJIONPOJYKTHUBHBIE coOpaHus. Bo-nepBbix,
IIPOJOKUTEIBLHOCTD CPEe3alli ¢ yaca JI0 I0JIyyaca, a BO-BTOPbIX, OTPAaHUYMIIM YUCIIO YYaCTHUKOB — HE
6onee cemu. Tenepb, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYTOPA YaCcOB MM C y4acTHeM Oojiee ceMu
YeJI0BEK, HaI0 OBLIO MOJTydaTh pa3penieHre PyKOBOIUTENS Ha 1B YPOBHS BHIIIE. 3a MOITo/a O0HKET
BPEMEHU COKpPATHJIU: B ICHEKHOM SKBUBAJIEHTE BHIUTPHILI ObLIT PABEH 3apIlIaTe IByXCOT COTPYIHHUKOB.
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Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kay0ro pyKoBOUTENA €CTh NOMOLUHWKU: OHH 06pabaThiBaloT NOYTY U FOTOBAT
coGpaHHA, TaK YTO MX BPEMS TOXe CrieflyeT y4UThiIBaTb. YeM Bbilie paHr
y MeHeaXepa, TeM Gonblle NOMOLHWUKOB TpeGyeTcs.

1,3

PAEOTA «KAPABAHA-
MOMOILHHKOB

m PAEOTA, KOTOPYIO Bbl CO3/IAETE
U NOAYUHEHHbIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3SUAEHT

3

z
A

3BEHA

MEHE/DKEP

HU3LLErO

&
=
&

MEHE/KEP

WUCNONHUTENbHBIA

CranapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOTMX KOMITaHUSAX POLIEAYPHI U IIPaBa
npopaboTaHbl Tak IUIOXO, YTO JIFOAU JOJbIIE€ OOCYXIAIOT KTO M 4YTO JOJDKEH pelarb, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT U BBITIOJHSIOT PelleHus. B Takux ciydasx uMeeT CMBICH BhIpaboTaTh
eIMHBIN 11 BCEH OpraHu3aly CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTh MPUHATHS peIIeHUI
U cOepexeT Bpems sl APYTUX Jel.

XopounM IpUMepoM MOKeT mociaykuth Woodside, kpynHeiias B ABCTpajJul He3aBUCHUMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenasncst Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HbIMU
MOJpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE ObUTM NMPOsSICHEHBI. B pe3ynbraTe Bce
OoJibllle BPEMEHHU yXOAWJIO Ha KOOPJAMHHUPOBAaHUE ACWCTBUI Pa3IMYHbIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxonsl. B 2012 romy pykxoBoactBo Woodside mnpomucano psin
NPUHIUIOB, OAHO3HAYHO paclpelienuB O0sA3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXAY Ppa3HbIMU
MOJPA3/ICICHUSIMH, TEXHUYECKUMH CIYKO0aMU W IITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOILIM CHELHATbHBIM TPEHUHT, OCBOWJIM HOBbIE IPUHIMIBI pa0OThI U MOHSUIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIC MPEMSATCTBHS M YCKOPHUTH IMPOLECC MPUHATHUS
pewieHuid, Oblga co3laHa HeOOJbINAs CETh «HABUIaTOPOB» — IMPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBuivch ¢ BONPOCAMHU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00meryiiy npuHATHE pereHni. COKOHOMIICHHOE BPEeMsi B OCHOBHOM
TPATAT HA BIOJIHEHHE PELICHUN U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTraHOBUTH eIUHBINA pacnopsiiok. Hu olHa KOMIaHUs HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHM IIOMOTAIOT HaJIaXKMBaTh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE penieHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CIIM COOJIIOIATh HECKOJIBKO OYE€BUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coBenanus. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a/1a4yu:
uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue mo teme C. 3By4uT mpocTo, HO Onarojaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHbI IPUNTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepmansl ansi exeHenenbHo BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHEl yKe Ha CaMOM COOpaHMU.

* Hauunate BoBpems. Ecinm uacoBoe coOpaHMe HauMHAETCs BCETO JMIIb C MATUMHHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIENO Obl. * 3aKaHYMBATh OBICTPO,
0CcO0CeHHO eciu TONIKY He BUIHO. CTuB J[00C TpeboBa1 «CMEHBI COCTaBay, €CIU BHJIEH, YTO YIaCTHUKH
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SIBUJIMCh HETOATOTOBICHHBIMU WM MPOAYKTUBHOCTH OOCYXAeHus, nanaer. Koe-komy 3TO Ka3aioch
gyepecuyp rpyObIM, HO TaK OH IIPEI0TBpaIa)l HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3S HU3MEPUTh,
HEBO3MOKHO TPOKOHTPOJIMPOBaTh. OAHAKO JUITF HEMHOTHME OPTaHU3aIMK PETYIISIPHO U3MEPSIOT TAKUE
CYLIECTBEHHBIE, CKa3bIBAIOLIMECS Ha MNPOAYKTUBHOCTH NAapaMETpbl, KaK MPOJOJKUTEINBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pPa3HBIMU KOJUIEKTUBAMHM M 10 Pa3HbIM MOBOJIaM. [[J1s1 3TOr0 JOCTATOYHO 3aBECTH JTUYHBIN €KEIHEBHUK.
Hekortopsie xommanuu, B TOM uucie Seagate u Boeing, mMpoBOAST SKCIEPUMEHT: MPEIOCTABISIOT
MEHE[KEPaM MOJTHBIA OTYET O TOM «OpEMEHI», KOTOPOE T€ BO3JIararoT Ha KOMITAHHUIO B BUJIE COOpaHU,
AJIEKTPOHHOU IEPENUCKU U TaK Jajiee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABIECHUU CO CPEAHUM JJI PYKOBOAUTENEH UX YPOBHS. DTU
CBOJIKY TTIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
Tpatat 3psa. Hu 3a kakue NeHbrd HamM HU NMPUKYIUTh K CyTKaMm JBAJLIATh MATHIA 4Yac, HU BEPHYTh
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMYy, Hy’)KHO Oepedb IparolieHHOe BPeMs COTPYHUKOB, COCTABIIATH CTPOTUM OIOIKET BpEMEHH,
MPWIOKUTh YCHIIUS K TOMY, YTOOBl MHBECTUIIMU BPEMEHH MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
00JIBIIIYI0 TPUOBLIE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



