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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerenus HNuaukaropsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HAMEHOBaHUE)

YK-3. Criocoben VK-3.1. [loaumaet 3naem: >(GGEKTHBHOCTh HCIIONB30BAHUS
OCYIIECTBIISITh COI[MATILHOE 3P PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUTsL
B3aUMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHHUS MIOCTaBJICHHOM ey,

peann30BBIBATH CBOIO POJIb B | COTPYAHHUYECTBA IS OTIPE/IeNISICT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTHXXCHUA TOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTAThI JIMYHBIX
LIENIH; OIIPENETAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMOHCTpUpPYET IIOHUMaHHE
pe3yIbTaTOB JIMYHBIX JIEHCTBUH;

omnpenesieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW eI H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

VYK-3.2 DdpdexTrBHO 3uaem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (YCTHYIO, TMHCBMEHHYI0, BepOalbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, pEaTbHYI0, W Hp.) IS
nHpOpMAIUCH, 3HAHUIMHU PYKOBOJCTBA KOMAHJOW M JOCTHKCHUS
Y OIIBITOM; COACHUCTBYET MOCTABJICHHOM IICJIH.

MPE3CeHTAIUY Pe3yIbTATOBR Ymeem:  yunTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJIEUCTBU. Braoeem: METOIaMU 3¢ eKTUBHOTO

BSaHMOIIefICTBHH C JOpyruMu 4YJjIC€HaMH
KOMaHJbl, B TOM 4YHCJIC Y4YaCTBYCT B




oOmene wuHpoOpManuel, 3HAHUSAMH H
ONBITOM, W TMpPE3CHTAlMHd pe3yIbTATOB
pabOThI KOMaHIbI.

YK-6. Criocoben ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€an30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TCUCHHUE BCEH KU3HHU

YK-6.1. Onpenenser menu
COOCTBEHHOM JCATCIIBHOCTH,
OLICHUBAsSI MYTH UX
JOCTHXXCHUA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHLHOCTH
IJIAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXXHOCTH NPUMEHEHHSI CBOMX
PECYPCOB M MX MPEAETOB AJS YCIEUIHOTO
BBITIOTHEHHUS IOPYYEHHOH paboTHI.
Ymeem: mnposBnATe wuHTEpeC K yuebe
u HCIIOJIBb3yeT MpelocTaBisieMble
BO3MOXKHOCTH IS TPUOOPETEHHS] HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  oneHkoit 3 QeKTHBHOCTH
UCIIOJBb30BAaHUS BPEMEHH U JIPYTHX
PECYPCOB TIpH PpEIIeHWH [OCTABICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJTy4YE€HHOTO Pe3ysIbTara.

VK-6.2. @opmynupyer nenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YUETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YyIbTaTOB

3Haem: BaXXHOCTH ILUTAHUPOBAHHS
TIEPCIICKTUBHBIX TIENICH JIESITETBHOCTH C
YYETOM YCIIOBH, CPEJICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEeKTUBBI PA3BUTHS
JIeITeIbHOCTH M TPeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH MPUOPUTETHI
COOCTBEHHOM JIeSITETLHOCTH, BRICTpaUBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu onieHKU
pa3Ho0Opa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?,I/IOJIOFI/I‘IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
pelIeHHUs 3a1a4 CAMOOPTaHU3aINU 1
CaMOpPa3BUTHSL.

1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucruminHa « MEeHEIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTH OJIOKa JUCIHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HE0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
pe3yJibTaTe OCBOCHUS JUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC ISt
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYpa IMCHHUILIHHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHMKaMU W (WJIM) JUIAMHU, TPUBJICKAEMBIMU K peaju3alii 00pa30BaTeIbHOW MPOrpaMMbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexuuu 12
2 CeMuHapbl 16
Bcero: 28




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET
44 akaleMUYECKHX YaCOB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I

OO0bvemM jaucHUMIMHBL B (popMe KOHTAKTHOM paboThl 0OydaromMXCsl C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peaju3aluu o0pa3oBaTelbHON MpOrpamMmbl Ha
MHBIX YCIOBHSIX, TP MIPOBEACHNN YUEOHBIX 3aHATUI:

Cemectp | Tum ydeOHBIX 3aHSATHI KonuuecTtBo
4acoB
2 Jlexuuu 8
2 CeMuHapsbl 8
Bcero: 16

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET
56 akaJeMHUYECKHUX YacoB.

CTpyKTypa IMCUMIIMHBI 1JIs1 32049HOH opMbl 00y4eHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
paboTHMKaMu W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3alii 00pa30BaTebHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IIPH MTPOBEACHNN YICOHBIX 3aHATHI:

Cemectp Tun yueOHBIX 3aHATHI KomnuectBo
4acoB
2 Jlexun 4
2 CemuHapsbl 4
Bcero: 8

O0beM TUCIUIUIMHBI (MOTYJIsI) B (hOpME CaMOCTOATENhHOM PAOOTHI OOYYAFOIIMXCSI COCTABIISACT
64 akaJgeMHUYECKHUX YacoB.

3. Conep:kaHue QM CHUATIIAHBI

Ne | HammeHoBaHue pa3jiena Conepxanue
AUCHHUILIMHBI

1. Hayunble mikons! U npupoaa Ynpasnenue u menedscmenm. OCHOBHBIC TIOHATHUS M UX
ynpaeneHust (ucToprorpaduieckuii 1 | CpaBHHUTENbHAS XapaKTePUCTHUKA: STUMOJIOTHS, COIep KaHue,
KOMHapaTI/IBHHﬁ IoAXoabl K TpaHulbl TPUMCHCHUS. HCTOpI/I‘IeCKI/IC n COOHaJIbHO-
MGHC[I)KMGHT}/) 3KOHOMUHYCCKUC MMpEANOCHLIIIKA BO3HUKHOBCHHUA

npoQecCHOHATEHOTO MEHEIKMEHTA.

Lllxona nayunoco ynpasenenus n €€ 3HaUCHNUE B MTOBBILICHUN
npousBoauTensHocT  Tpyaa. @Y.  Telnmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
npousBoacTBa (teimopusm). Jlenrounsie rpaduxm ['.JL
l'anrra. Ilpuknannas Hayka o aewxkennn @. u JI. I'unbper.
Mexanuzanus Tpyaa u konsediep I'. dopna kak HoBas
TEXHOJIOTHS OPTaHMU3ALMN TOTOYHOTO BBIMYCKa NPOAYKLIUH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIpaBlICHHUE
MPEeINpUATHEM: TEOpUH «aIMuHHUCTpamum» A. daiions,
«pauroHanbpHON Oropokparun» M. BeOepa, «popmanbHoi
opranuzauun» I'. YpBuka.

Ilxona uenogeveckux oOmHOWEHUN U €€ POJib B UHTEIPalluu




W YCTaHOBJICHUH «IOAJMHHOW TapMOHHUU HHTEPECOBY
MeXIly paOOTHUKAMHU U aJIMUHUCTpAIUEH (HEOKIaCCUITU3M).
Bxirag M. ®@omter B pa3paboTKy po0OieM MPHPOJIBI BIACTH
M MeCTa 4YeJlOBeKa Ha MPEIIpPUSITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLENIHS «COLUAIBHOTO padbodero» 3.
Mbiio B TNPOTUBOBEC KOHIEMNIMH «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IlpobmeMbl  0O0BETUHECHUS
(dhopManpHON W HepOpMAILHOW OpraHu3aluii B paborax
Y. bepuapaa.

Illlxona nosedenueckux Hayxk (buxesuopuzm) W e
WCCIIEZIOBAHUA:  TOBEJACHYECKHE CTEPEOTUIIBI, METOJIBI
HATXKUBAHMUSI MEXJIMYHOCTHBIX OTHOIICHUH, COIUAIEHOE
B3aMMOJICHICTBHE W KOMMYHHMKAIlMHd Ha TIPOHW3BOJICTBE.
Teopun wmotuBammu A.X. Macmoy, @.U. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. IToptepa — 3. Jloynepa u
np. BnusHne pykoBoauTenss HAa MOTUBAIMOHHEIE YCTAHOBKU
pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona wuayku ynpaenenus W KOJIWYECTBEHHBIH aHAU3
KayecTBa MPHUHATHS ONTUMANBHBIX pemieHuid. TekTonorus
A.A. bormanoBa. Teopus o60mmx cucreM JI. ¢on
bepranangpu. Kubepueruka H. Bunepa. HccnemoraHue
orepauuii (Teopurn MaccoBOro oOCIykuBaHHsA A. DplaHra,
urp Jx. HeliMana, nuHEiHOr0 NPOrpaMMHUPOBAHUS
Jx. b. JlaHuwra, IWHAMHYECKOrO IPOTrPaMMHUPOBaHUSA
P. beimana).

Opranu3zanust Kak 00bEKT yIpaBIeHUs
(cucTemMHBIN U CyOBEKTHO-O0OBEKTHBIN
MOJIXOJIbI B MEHEKMEHTE )

Opaanu3zayus: NOHSITUE U CYLIHOCTb.

OcHoGHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAaHEHWUS,
KOMITO3UIIMK / JIGKOMITO3WIMK (€IWHCTBA aHAIW3a W
CHHTE3a), TPOIMOPLUHOHATBLHOCTH (FapMOHHUH), CHHEPTHUH,

HalMEHbBIIUX, nHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOI€HE3a.

Kpurepun xnaccudukanum opraHu3anuii:  colualibHas
OpPraHU30BaHHOCTH (popmanbHeIe, HeQopManbHbIE),

CTETIeHb B3aUMO/JICUCTBUSA c BHEITHEN cpenoit
(MexaHUCTHYECKHE, OpraHudYeckue), popMa coOCTBEHHOCTH
(rocynapcTBEHHEIE, MYHUIHIATBHEIE, YacTHbIE,
OOIIECTBEHHBIE), IPABOBOE IIOJIOKEHUE (KOOIEpPaTHBBI,
XO03SHMCTBCHHBIC TOBAPHINECTBA U OOIIECTBA), OTHOIIECHUE K
npuObUM  (KOMMEpUYECKHe, HEKOMMEpUYECKHe), BHI U
XapakTep JeSTeNbHOCTH  (HaydHble, MNPOMBILUICHHBIC,
(hMHAHCOBEIE, TOPTOBEIE, CEpBUCHBIC u Ip.),
MacImTa0HpyeMOCTh (xpymHBIE, cpenHue, MaJble,
MUKpPONPENNPUATHsI), 00BEMY momHOMOuHMH (umansl,
NpPEACTaBUTENbCTBA,  OTHACNICHHS, JAOoYepHuEe  (GUpMBI,
MaTepUHCKHE KOMIIAaHUH), (OPMHPOBAHHE OTHOIIEHHIA

BHYTPHU OpraHu3aNuu (KopriopaTHBHEIE,
WUHIUBUTY ATTUCTCKUE, 9IXOKpATHYECKHE,
MapPTUCHUIIATHBHEIC).

Cmpamezuueckoe GuodeHue, MUCCU U Yeau OpeaHu3ayuu.
Konnenmmmuss MBO I1. Jlpykepa u ocoOeHHOCTH ee
WCII0JIB30BaHUS B JACJIOBOM MPAKTHKE.

JKusHenHolli yukn opeanuzayuyu: TIOHATHE, KOHLEMIUH
JL. Teitnepa (1972), dx. I'puoouna (1981) u M.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAs XapaKTePUCTHKA
CTaJIMi pa3BUTHA COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABJISIONINE (DJICMEHTHI,
CBsI3M, BHEIIIHEE OKPY)KCHHE, OPraHN3aIIMOHHBIC TPAaHUIIbI) U




BUIBl (3aKkpeITasi, OTKphITast). CTpykTypa U coJepKaHHe
CUCTEMHOTO  aHauu3a B  MEHEIKMEHTE:  HM3yuycHHE
OpraHu3alyy KaK €AMHOTO LEJ0ro; UcclefoBaHne e€ MecTa
BO BHEIIHEH cCpeie; BbIJACICHUE YOPaBIAOIIEH U
yhpaBiisieMOd MoAcucTeM (CyOBEeKTHO-OOBEKTHBIA MOJAXO0N);
JocTiwkeHne 3(dexra cuHepruu 3a C4ET MX MPABHIBHOM
HACTPOMKH.

Cpeoa  opeanuzayuu: BHYTpeHHss  (Lenu, 3aaayw,
CTPYKTYpa, TEXHOJIOTHH YIPaBJICHHS, IEPCOHAN) ¥ BHELIHSS
— TpsAMOro (MOCTaBIIMKH, TIOCPEIHUKH, KOHKYPEHTHI,
KOHTAaKTHBIE ayIUTOPHUH, TOTPEOUTENH) U KOCBEHHOTO
(monuTHYECKHE, TPaBOBbIE, 3KOHOMHYECKUE, HAYYHO-
TEXHUYECKUE, neMorpaduieckue, KYJIBTYPHBIE,
9KOJIOTHYECKHE, MEXIyHapOJIHbIe (DaKTOPHI) BO3ACHUCTBUS.
WHCTpyMEHTBI MOHUTOPMHTAa U CKaHUPOBAHUS CPEAbI
(PEST-u SWOT-ananu3sl). Apanrtanusi OpraHU3alud K
BHYTPEHHHUM U BHEIIIHUM M3MEHECHHUSIM.

VYipaBneHueckuii  Tpyad «u
cogepkanre  ((QyHKIMOHAIBHBIN
MIPOLIECCHBII MTOJIXO/IBI
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eHecKoll
OesamenvbHOCMU:  COCTaB  YYaCTHUKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICcTBa, collepKaHue, pe3yIbTar,
perJIaMeHTUPYIONIHE JOKYMEHTHI.
Yuacmnuku ynpaenenyeckoco mpyda — PpyKOBOAUTEIH

(high-, middle- u low-management) U HCIONHUTEILCKHUN
MEHeKepckuit  kopmyc. JluHeliHble W amnmapaTHbIe
TTOJTHOMOYHSI.

Ocobennocmu ynpagienueckoeo mpyoa — OPHEHTalUusl Ha
LHeNd M [EHHOCTH OpraHu3aly{; aAMUHHCTPUPOBAHHE
MIPOIeAyp, 0O0ECIIEUNBAIOIINX COXPaHEHHE €€ CTPYKTYPHI H
NOJICPKUBAIOIINX ~ ONPENENICHHBI  pabounil  pexuM;
AKLCHTBI Ha nHPOPMAITIOHHO-aHAIUTHYECKYIO
JESITEeNbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yOpaBlIeHHE  BpeMEHeM U JPYTUMH  pecypcamuy;
OTocpeIoBaHHbIE (HeMaTepUallbHBIE) PE3YIbTaThI.
Ilpeomem ynpasnenyeckoco mpyoa — wuHpopMmarusa. Eé
OCHOBHBIC CBOWCTBA W XapaKTepUCTUKH. TpeOoBaHHS K
uHQOpMaIMM B CHCTeMax ympaBieHHs. MeToasl ee
U3MEPEHHUS.

Cpeocmea  ympaenenweckoco  mpyoa.  W3TOTOBJICHUS,
KOIUPOBAaHMS, Pa3sMHOXKEHMsI, XpaHEHMs, T'PYHIHUPOBKH U
MIOMCKa JIOKYMEHTOB, OOpabOTKH, BBIBOJA M Ieperauu
uHopMari.  ABTOMAaTH3MpPOBAaHHOE paboduee  MecTo
MeHe/pKepa: TpeOOBaHMUST K  €ro  IMPOEKTHPOBaHHIO,
anmapaTHBIM CpEICTBAM W NPOTPAMMHOMY OOECIEUEHHIO.
HudpoBoit MEHEKMEHT U €ro 3Ha4eHHWE B COBPEMEHHOM
YIIPABJICHUECKON IIPAKTUKE.

Coodeporcanue  ynpasnenyeckozo mpyoa —  (QyHKIMK
MEHEDKMEHTa W WX BHABL  o0mme 0a3oBble —
IUIAHUPOBAaHUE, OpraHM3alysi, KOOPJAMHALMS, MOTHBALUS,
KOHTPOJIb; OOIIME JOMOJHUTENbHBIE — IMPOrHO3UPOBAHUE,
HOPMHUpPOBaHHUE, IPOEKTUPOBAHUE, PEryIHpPOBAHUE, YUET;
MHTErPUPYIOLIIE — PYKOBOJCTBO, JIUIEPCTBO; CBA3YIOIUE —
KOMMYHHUKAIIUH, YIPaBICHUYECKUE PELICHNS; CTIeI[HATbHBIC —
yhnpaBiieHHe (UHAHCAMH, MPOHM3BOACTBOM, IIOCTaBKaMH,
MapKETHHIOM, YEJIOBEYECKHMHU PECYpPCaMu, O€30MaCHOCTHIO
U TIp.; CPEeIOOPHUEHTHPOBAHHbIE — BHEIIHUE, BHYTpPEHHHE,;
NPUYMHHO-CIECTBEHHbIE — IMOJIe3Hble, OecIolie3HbIe,
BpEIHbIC; MEHTAJbHO-QUKCUpYEMble — SIBHBIC, JIATCHTHBIE;




1o JIOTHKE pacrpeneneHus - CBOWCTBCHHEIE,
HECBOWCTBEHHBIC, nyOnupyemble. ODOYHKIMOHATBHBIA W
MPOIIECCHBIA TOAXOJBI: OT pa3lielieHus] JACHUCTBUM K UX
CHUHTE3Y uepe3 OM3HEC-TTPOIIEeCCHI.

Pezynomam ynpaenenueckoeo mpyoa — yupaBleHYECKHE
pemenusi.  Mx  3HadeHwme, CYITHOCT, CBOWCTBA,
Kiaccuduraus "u THUIIOJIOTH. TpeboBanus,
MpEeabABIAEMbIE K YIpaBICHUCCKHM pemieHusM. Cranuu
mpolecca UX MPUHATUS U PEATTU3ALNH.
OpeanuzayuonHo-npasossie OOKyMeHmbl,
pearamenmupyrowue  YNPAeieHYecKyio  0esamelbHOCHb:
yCTaB NPEANPUATHS, YIPEIUTEIBHBIA T0TOBOP, CTPYKTYpa U
IITaTHAs YWCIEHHOCTb, INTATHOE pacluCaHWe, NpaBuia
BHYTPEHHETO TPYIOBOTO  PACIHOPSIKA, KOJIJICKTUBHBIN
JIOTOBOP, STUYECKUU KOJIEKC, TIOJIOKECHUS 0
MOJIpa3/IeTICHUSX, JOJDKHOCTHBIE WHCTPYKIIMM W HHBIC
pETIaMeHTHI.

Cmpanogvie paziuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpasnenyeckozo — mpyoa  (aMepUKaHCKas,  SAIMOHCKasd,
3aIaJHOEBPOIIEMCKAs, POCCUMCKAsT MOJEIN MEHEKMEHTA).

PykoBoACTBO M IMIEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEIKMEHTE)

Meneooscmenm kaxk uckyccmgo. YdeT WHIWBUIYaTbHBIX
O0COOCHHOCTEH oOpraHu3aluu (CTPYKTypa, TEXHOJIOTHUH,
pecypcHoe oOecrieyeHue) U ee pabOTHHKOB  (YepThI
XapakTepa, TIICHXOJOTHs, MOTHBBI W CTHMYJbBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYAIIMOHHBIA MOJXON).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTb, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, TEMOKPATHICCKUN H
muOepalbHbId)  u  Memoovl  ynpaeieHusi  (TPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATHBHBIE, SKOHOMHUYECKHE,
COIMATBHO-TICUXOJIoTHYecKkue). OCOOEHHOCTH BX BBIOOpa U
NPUMEHEHUS B COBPEMEHHOH MPAaKTUKE MCHEIKMEHTA.
Jludepcmeo: moHATHE, TpUPOAa, BHUAH (popMaibHOE,
HeopMallbHOE). XapaKTepHBIE YepPThI W THITHI JIUACPOB
(aBTOKpaTHUYECKUH, TEMOKPATHUECKHUH).

Teopuu nudepcmea: «Benukoro dvenoseka» (E. boprarr),
cutyaimonneie  (0.0. @dumnep), NCHXOaHATHTUYECKHE
(B3JI. bepn), muuaoctHO-cuTyanmoHHble ([x. bpayn),
atpubytuBueie (P. Xpro3-P. [Dxunerr—Ix. Kypdn),
oOMeHa, wimu TpaHcakTHoro aHammza (®. Xeiigep),
Ha ocHoBe xapusMmbl (/[x. bepHer), TpanchopmarioHHOTO
munepctBa (Cr. Komnun3), naTepakTuBHOrO nuaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. ['punnud) u ap.
Hnousudyanenvle  kauecmea — 1udepos:  (PU3NUECKHE
(?HEPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIC (MHTEIUIEKT,
paccyauTenbHOCTD, PEIUTETBHOCTB), COLIMaJIbHbIC
(0OIUTENBHOCTD, CHOCOOHOCTH MIPHUBIIEKATH
K COTPYOHHYECTBY JIpyTUX JIOAEH, yMeHue paboTarh
B KOJUICKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYJOBbIC
(HaLeIeHHOCTD Ha JOCTHKEHHE pe3yibTara,
JIOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEepeHHOCTh B cebe, HSHTY3Ua3M, >KEIaHUe
PYKOBOIUTD, HE3aBUCUMOCTb, YECTHOCTh U MPAMOTA).
Cmunu audepcmaa OJTHOMEpHBIS (kKoHTIETIITN]
. MakI peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu  P.  bneiika, Jx. Moyton, II. Xepcu,
K. brnanmapa).
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Cunvbnvie u caabvle Cmoponvl PyKOBOOCMEA U TUOEPCMEA:
CpPaBHHTENIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHmHbllL  nooxoo. WX
BJIMSHHE HA OPraHU3al[MOHHOC ITOBEICHHUE M €r0 HOBBIC
HACTPOWMKH, OCHOBaHHbBIC Ha OaJIAHCE CHCTEMbI U CHTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CamMoMeHeKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHUEHTHPOBAHHBIN 1
MPOCKTHBINA MOAXO0/bI B MEHEIKMEHTE)

Yenosex u cghepvl e2o dicusnu: 300pOBbE (CaMOUyBCTBUE,
BHEIIHWYA BUWJ, TOABIKHOCTh, HACTPOEHHE, NHTaHWE,
peXuM, CIIOPT, COH), OKpYyKE€HHUE (POJHBIE, KOJUIETH, IPY3bs,
COCeIH, ONIOHEHTHI), OTHONICHUs (0oO0ImeHue, pyx0a,
mo00OBb, CceMbsl), TMpu3BaHue (paboTa, Kapwbepa, OHW3HeC,
npodeccus, 3aHATOCTb, COIMAIBHBIN cTaryc),
00€CTe4eHHOCTh (IOXOABI, PacXolbl, YCIOBUS KH3HH),
SPKOCTh SKM3HHU (pa3BnedeHus, OTIBIX, x000mu,
Ty TCIICCTBHS, BIICUATIICHWS ), ITyXOBHOCTH (Bepa,
TBOpPYECTBO, JyXOBHOCTH), CaMOCOBEPIICHCTBOBaHHE
(oOyuenue, pabota Hamx CO0OH, JHMYHOCTHBIA pOCT).
PeakTuBHbIi1

Y TIPOPEaKTUBHBINA IOXOAB! K TNIAHUPOBAHHIO JKU3HU.
Camomenedsicmenm:  ONpeACTICHUE JHYHBIX LEHHOCTEH
u nyted ux poctwxkeHusa. SMART-ananu3 u nepeBo nenen.
Oco0eHHOCTH MX HUCIOIB30BaHMS B TUIAHWPOBAHNHU Kaphephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunozo mpyoa. DPakTOpbl U YCIOBHS,
HalpaBJeHHBIE Ha TIOBBIIIEHUE €ro pe3yJbTaTHBHOCTH:
(hopMupoBaHue u pasBUTHE po(heCCHOHATBHBIX
KOMIIETEHLIMH,  BBIpaOOTKA W  COBEPUICHCTBOBAHHE
WHANBHIyaTbHOTO  pa0O4Yero CTWISA, OCHAIICHHWE W
opraHmzanus paboyero Mecra, BBHIOOP ONTHMAJIbHBIX
UCTIOJIHUTEIBCKUX U KOMMYHUKAaTHBHBIX TEXHUK.

«bonvwasn namepkay gaxmopos AUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKAOEIBHOCTE W KOM(OpPT B
MEXJIMYHOCTHBIX OTHOIIEHUSX); KOHTaKTHOCTh
(moOpoayme, TOHUMaHUE OPYTUX, IOBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,
CTaOWIBHOCT  yMEHHE  OOpOThCA  3a  pe3ynbTar);
SMOLMOHANBHAs CTaOMIBHOCTh (CTENEHb CHOKOWCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTH WITH, Ha000poT,
HANPsHKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpPOTAa  HMHTEPECOB,
KpPEaTHBHOCTh, APTUCTU3M, TOTOBHOCTh K BOCIIPHSITHIO
HOBBIX HICH).

IInanuposanue u ynpagnenue paboyum epemerHem (maiim-
menedxncmenm). Konumenmmsa «OamaHca MEXAYy JUYHOU
JKU3HBIO ¥ paboroity. Merogukn opraHu3amu U
a¢pdexkTrBHOTO Hcmonb3oBanusi Bpemenu: ALPEN-meron,
nupamuga @panknuna, npuHmun Ilapero, anamus ABC,
Matpuna [l. DizeHxayspa, CIIMCKU 3a/1a4 U JIe), HHTEJUIEKT-
KapTel (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHUKa Pomodoro u nip.

Koumponw 6 maiim-menedxcmenme. OCHOBHBIE OIINOKH,
MPETATCTBYIONINE BBITOTHEHUIO ITOCTABICHHBIX IMENed, |
CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHHUS).

Ilepconan kax umnepamuguwiii pecypc opavu3ayuu u ee
2NIaBHbLI UHMeLIeKmYanbHblll Kanumai. HoBble KOHIETINN
HR (3mxokpatusi, rediMu3anyus, YIpaBlieHHE IPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIKMEHT, yNpaBlicHHE 3HAHUSAMH U
JIp.) ¥ X BIMSTHUE Ha Pa3BUTHE KOJUICKTUBHBIX (opM Tpyaa.
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Komanooobpazosanue — cospemennas npoepeccueHas
Gopma Koonepayuu u compyoHUHeCmea 6 OpSaHU3AYUU.
Ilonsatne «xomaHOsD». E€ OCHOBHBIE THIBL: BEpTHKAIIbHA,

TOPU30HTAIbHAS, KOMHUTET, CHeMaIn3upoBaHHas,
camoympasisieMasi, BUpTyainbHas. Ctaguu (HOpMHPOBaHMUSL.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH[HbIE

B3aUMOJICUCTBHSI,  OOIME e, TPHUBIEKATEIHHOCTh
KOMaHZBI JJIsi KaXXI0TO €€ YiIeHA, MOTHBALUsl YYACTHUKOB,
COLIMATBHO-TICUXOJIOTHYECKAN KJIMMAaT (OpraHH3alMOHHAS
KYJIbTYpa), TPYMIIOBOE MPUHSATHE PEIICHUH.

Ynpaenenue wxongpnukmamu 6 wxomandax. VIX TpHUYMHEI
(menocTaTok pecypcos, HEYEeTKOoe paszeneHue
00s3aHHOCTEH, KpPU3UC KOMMYHHKANUH, JIMYHOCTHBIC
aCleKThl, pa3IM4us BO BJIACTH MW CTaryce), CTWIH
(KOHKYPCHTHBIH, YKIOHCHUE OT KOH()JIMKTA, KOMIIPOMUCC,
NPUCTIOCOONICHHE, COBMECTHAS JICATENBHOCTh) M METOJBI
yperyiupoBaHus (IETH  BBICIIETO ypOBHSA, TOpTH /
MIepErOBOPEI, MOCPETHUYIECTBO, CTUMYJIUPOBAaHUE
KOMMYHHKAaLUH).

Ipeumywecmea u Hedocmamku pabomvl 8 KOMAHOAX.
IToTeHIIMABHBIC BBITOIbI M U3JICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlnst  mpoBeneHus

3aHATHI 10 JUCHUITIIMHE HCTIOJIB3YIOTCA Pa3INIHbIC

oOpa3oBaTelibHble TeXHOJOTUHU. J[ns opraHu3anuu y4eOHOTO Ipolecca MOXKET ObITh HCIOIb30BaHO
ANEKTPOHHOE 00yueHue U (WJIH) JUCTAHIIMOHHBIE 00Pa30BaTENbHBIC TEXHOIOTHH.

5. OueHka nJIaHUPyeMbIX Pe3yJIbTATOB 00y4eHM sl

5.1 CucremMa oeHUBAHUA

®opMa KOHTPOJIS Makc. K0J1M4ecTBO 0aJJI0B
3a oany Bcero
padorty

TeKymmii KOHTPOJIb:

- OIpocC 5 bannos 30 6annos

- ydactue B 00CYKJI€HHH TEOPETUYECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHSITHSIX

- BBIMIOJIHEHNE NPAKTUYSCKUX 3aJaHMH Ha CEMHUHAPCKUX 3aHITUIX 10 bannos 10 b6annos

- BBIIIOJTHCHUE KEHCOBBIX CUTYAIIHHA 10 bannos 10 bannos

[IpomexyTouHas aTTecTalMs — SK3aMEeH 40 6ammoB

HToro 3a cemecTp 100 6ayutoB

ITosry4eHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
KTy OIIeHOK EBporieiickoii cucteMsl iepeHoca 1 HakoruieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUY C TaOIULICH:

100-0amipHas mKaia

TpanunuroHHas mkana

[Ixama
ECTS

95 -100

83 -94

A
3a4YTEHO B
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68 — 82 XOPOIIO C
56 — 67 D
50 _ 55 YJIOBJICTBOPUTEIIEHO E
20 —49 FX
0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO P

5.2 Kpurtepuu BbICTABJICHHS] OLIEHKH 110 JUCHMILIHHE

Bananl/
Mlxkana
ECTS

OneHka nmo
JTUCHHUIIINHE

Kpurtepuu oneHku pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicTaBnsiercst 00y4aroniemMycsi, €ciii OH TITyOOKO ¥ MPOYHO YCBOMJI TEOPETHYECKUHN U
MPaKTHYECKUI MaTeprall, MOKeT IIPOJIEMOHCTPUPOBATH 3TO Ha 3aHATUAX U B XOJIE
MPOMEXXYTOYHOH aTTEeCTaIUH.

OOyyaronuiicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepual,
YMEET yBSI3bIBATH TEOPHIO C MIPAKTHKOH, CIIPaBISIETCS C pEIICHNEeM 3a/1a4
npodecCHOHATLHON HAIPABICHHOCTH BBICOKOTO YPOBHSI CIIOXKHOCTH, IPABUIIEHO
00OCHOBBIBACT IIPUHATHIC PEIICHHS.

CB0OOHO OpHEHTHPYETCS B yUeOHOU 1 MpodecCHoHABHON INTEpaType.

OueHKa 110 AUCUUITIMHE BBICTABILIOTCSA 00y4alomeMycs ¢ y4€TOM pe3ysIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

KomnereHuuu, 3akperui€HHbIe 3a JUCIUILTHHON, C(hOPMUPOBAHBI HA YPOBHE —
CBBICOKHIY.

82-68/

XOpOLIO

BricTaBisercs o0ydaroniemycsi, €Clii OH 3HaeT TEOPETHUECKUI U MPaKTHYeCKUit
MaTepHa, FPaMOTHO U 10 CYILECTBY H3JaraeT ero Ha 3aHATUSAX U B X0/
MPOMEKYTOUHON aTTECTALUU, HE TOMyCKasl CyI[ECTBEHHBIX HETOUHOCTEH.
OOyuaronuics paBUILHO IPUMEHSET TEOPETHYECKUE [TOJI0KEHHS IIPH PELICHUH
MpaKTHYECKNX 33/1a4 Npo(ecCHOHAIFHOM HAlpaBJIeHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIC€T HEOOXOAMMBIMH ISl 3TOTO HaBBIKAMH M IPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YIeOHOH U TIPpo(eCcCHOHANBEHON JIUTEpaType.
O1eHKa 10 AMCIMIUINHE BBICTABIIIIOTCS] 00yJaroMeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEN U IPOMEXYTOUHOM aTTECTalUH.

Kommnerenmuu, 3aKperuiéHHbIe 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOILUMY.

67-50/
D.E

YAOBJICTBO-
PUTCIIBHO

BricTaBisercs oOydaroniemMycsi, €ciid OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUIECKUN 1
MpPaKTHYECKUI MaTepual, IOMYCKaeT OT/AeNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHON aTTeCTalllu.

OOyuyaronuics NCTIBITHIBAET OINPEEIEHHbBIE 3aTPY/JHEHHS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHNH ITPH PEIICHUH NTPAKTUYECKHX 3aa4 POoeCcCHOHATBHON
HAaIpaBJIeHHOCTH CTAaHJapTHOTO YPOBHSI CIIOKHOCTH, BIIaJICeT HEOOXOAUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMHU M IPUEMAMH.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAHUS YICOHOH IUTEpaTypHl 110
JUCLUTUINHE.

O1eHKa 10 AUCIMIUINHE BBICTABIIIIOTCS] 00YYaoMeMycsi ¢ yIETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTalUH.

Kommnerenmuu, 3akperuiéHHbIC 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIIY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIHHO

BeicTaBnsiercst o0y4aroiemMycsi, €ciii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHYECKHUI
Y MPAKTUYECKUI MaTepHal, JA0IycKaeT rpyOble OLIMOKY ITPU €ro H3JI0KESHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHON aTTeCTallluu.

OOyyaronuics NCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]1a4 MPoecCHOHATBHON HAIIPABIEHHOCTH
CTaHAAPTHOT'O YPOBHS CI0KHOCTH, HE BJIa/ieeT HEOOXOMUMBIMH JUIS ATOTO HABBIKAMH 1
MpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HAHUS YIEOHOM TUTEpaTypHl 10 JUCIUIIINHE.
OreHKa 110 AMCIMIUINHE BBICTABILIIOTCS] 00y4aromeMycsi ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTalUH.

Kommnerennmu Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUTMHON, HE
c(hOpMHPOBAHEL.
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5.3 OueHouHble cpeacTBa (MaTepHa/bl) IS TEKYUIEro KOHTPOJS YCIHEeBAEMOCTH,
NMPOMEKYTOYHOM ATTEeCTAMH 00y4aIOIIUXCS M0 TUCHUIINHE

Bonpocs! 1J1s1 NpoBeeHUsI ONIPOCA B PAMKAaX TEKYLIero KOHTPOJIsl yCIIeBAeMOCTH

1. UcTopuueckue U COLMAIBbHO-IKOHOMHUYECKUE MPENOCHIIKH BO3HUKHOBEHUS MPOPECCHOHATHLHOIO
MEHEI)KMEHTA.

2. YipaBieHue U MeHeDKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. lllkona Hay4HOTO yNpaBieHUs U € 3HaUeHHE B MOBBILIEHUH MPOU3BOIUTEIHHOCTH TPYIa.

4. AnMUHHCTpATUBHAS IIKOJA U KOMIUIEKCHOE YIPABIEHUE NPEATIPUATHEM.

5. lllkona yenoBeuecKUx OTHOIIECHUHN U €€ poJib B BBIICICHUN YEJIOBEYECKOro (pakTopa Kak OCHOBHOI'O
3JIEMEHTa NOBBIILIEHUS 3()(HEKTUBHOCTH pabOTHI JItoeH 110001 opranu3anuu.

6. lllkomna nmoBegeHUECKUX HAyK (OMXEBUOPU3M) U €€ HCCIIeT0BaHUS.

7. KonnuecTBeHHbIE (MATEMAaTUYECKUE, CTATUCTUYECKUE U DKOHOMUYECKUE METOBI) B YIIPABICHUU.

8. CpaBHUTENBbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEDKMEHTA.

9. CucreMHBIi, IPOLECCHBIN U CUTYal[MOHHBIN [TOAXO0/bI B YIIPABJICHUU.

10. IlonsiTue u cymHoCcTh opranu3zauuu. Knaccudukanus opranuszanuii.

11. Muccust u nenu OpraHu3allid: OCHOBHBIE IOHSTHS, MECTO M POJIb ILIEJIEBOIO YIPABIEHUS B
COBpEeMEHHOM nenoBoit npaktuke. Konnenuus ynpasienus no neasm (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbli LUK OpraHu3aluu: MoHsATUE, KoHuenuuu A. Anuseca u J1. I'pelinepa.

13. Ilouarus «cucremay, €€ COCTaBIAIOIIHNE.

14. CyObeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranusanuu: BHYTPEHHSISI U BHEWIHSSA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHUPOBAHUSA
cpenst (PEST-u SWOT-ananussi).

16. VYmnpaBneHueckuii TpyJ Kak OCOOBI BHJ YETOBEYECKON JEATEIBHOCTH. YYAaCTHHUKHU
YIPaBIEHYECKOIO TPyAa. Y POBHHU YNPABICHUS B OPraHU3aLNN.

17. OcHOBHbIE PYHKIIMA MEHEIKMEHTA.

18. Cesazyromue QpyHKIUN MEHEIKMEHTA.

19. lenerupoBaHue MOJTHOMOYUNA U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. VmpaBieHUeCKnEe pElIeHMs KaK pe3yJbTaT yNpaBlIE€HYECKOro Tpyaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJTaCCU(DUKAIIUS U TUTIOTOTHUSI.

21. Metoapl ympaBieHMs: MPABOBbIE, OPraHU3aALUOHHO-PACHIOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTHUECKHE.

22. Ctuiu ympaBlIeHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUid U JudepanbHbiil. OCOOEHHOCTH MX BBHIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPaKTHKE.

23. Opranu3allOHHO-TIPABOBbIE JOKYMEHTBI, PErJIaMEHTUPYIOUIUE YIPABICHYECKYIO NEATEIbHOCTh
OpraHu3aliy.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10BOM aKTHBHOCTH.
25. Crparteruun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTWIEH pPYKOBOJCTBA.
BnusiHue v BnacTb pyKOBOAUTENS B OPraHU3ALIUU.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusle ctuim tuaepcta. Teopuu 1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle cTuiu auaepcrsa. Teopuu P. brelika u Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. TpyZ10BO# KOJJIEKTHB KaK COLIUATIbHO-3KOHOMHYECKAsi CUCTEMA.

30. Komanoobpa3oBanue Kak yciaoBrue GOPMHPOBAHUS CAMOOOYUAFOIIEHCS KOMITAaHHH.

31. KommiekToBaHuE yNpaBICHUECKUX KOMAaHI: poJieBble MoAXoabl. DopMUpOBaHHE KOMAaHIHOTO
nyxa.

32. ®opmupoBanue 3h(HEeKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHu3aluu.
33. VYuactue pabOTHMKOB B ympaBieHuH. [pynmnoBoe mpuHsATHe pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIITIBI).
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34. Peakuuu nepcoHaja Ha OpraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IEpCcOHaIa
OpraHN3alMOHHBIM U3MEHEHUSM.

35. Metoab! ynpaBieHus KOHQIUKTaMH. Posib pyKoBOAMUTENS B pa3peIieHud KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3aiuuu U 3()QPEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Tlogxompl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Ompenenenue neHHocteil. llenenonaranue u
OpraHu3alys BpEMEHH.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTeKCTHOE MIIaHMpOBaHUE.

40. Kontpoib B TaiiM-MeHepxMenTe. CaMOKOHTPOJIb. BHENIHMIT KOHTPOIIb.

IIpakTHYeckue 3agaHusl 11 TeKYLIero KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Boiiia 60kom»!

Tarbsna YaruibirnHa, OTKpbIB MEHIO, MeUuTaTeIbHO yIbIOHyIack. HakaHyHe OHa BepHyJach W3
KOMaHAUPOBKU B Cubupb: xomnanus «CrenrpaHcaop», B KOTOpol oHa pabotana, poctasisiia 400-
TOHHBIM peakTop MecTHOMY HedTenepepadaThiBatonieMy 3aBoay. (duHanbHas CcTaaus BBITPY3KH
peakTopa ¢ Oap:ky 3aHsJa MOYTH HEJEINI0, U 3TH JHU TaThsHa NpOXKKJIa OYeHb HHTEHCHUBHO.

— Taxk, 4uToOBl y Bac Takoro cbectsh... Ilpazguuunoro? M-m? — OHa JHcTana MEHIO, TMOKa
odumaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN IecepT JUIsl Hadajla — CeroJiHd HauHeM c KoHna. U nBa
Ookaja BUHa — BOT TaKoro. XoTs JIAJAHO, HECUTE Oy TBUIKY.

Bropoit Ookan mpeaHazHauancs noapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAJIM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIECKUBAHHUS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObI OHAa ObUIa MOJ PYKOW, €cau B Iporpammax
ciryuutcst cooil. Ho Bce pabGortano kak vacel, 1 TaTbsiHa, 4TOOBI HE CUIETh Oe3 Jena, HapoCuiIach B
ITOMOIIIHMIIBI K HH)KEHEpaM, PYKOBOJUBILINM Pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienib kak camoBap!

— W Oypmo! 51 HaMm BHMHa 3aka3aiia, Tak 4TO Mpejasiararw Tede OCTaBUTh MAIIMHY Ie-HUOYAb Ha
ITapKOBKE.

— Hy, s Ttak u cnenana. [laBaii, paccka3blBail.

B Cubups Taresny no3ast Koncrantua EropoB, HadaabHUK OT/IENa TPAHCIIOPTHPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHen, KOMaHINPOBKY OH MPENJIOKWI €U nepeiitu B ero oraeln: «llogymaid,
IIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPaBUTCS, J1a M TOJIOBa Y TeOsl Ha MECTe, a OCTAJIbHOMY HayUYHILbCS.

— Bce, nepexoxy k EropoBy, — karteropuuHo 3assuiia nojpyre Yamiasiruda. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— Tlonmoxau, naaii o nopsaky, — Jlrogmumna rmotHyaa BuHa. — Yrto Bapyr?

— Jla 3anon6anace s B UT. Thl ceOe He mpelcTaBiiselib: s popaboTaia HEJeIo Ha pas3rpys3ke
KaK JIOILIaJb U cpa3y Mo4yBCTBOBajia ce0s jyuie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, puposa. [Ipoliger, He cremm.

Jlrommuna paboTana B KOMITAaHUH Aoiblie noapyrd. Eil cramo HemHOTO 3aBHIHO, 4To Eropon
no3Bal Kk cebe He ee. «X0Ts Ha Kol MHe padoTa B nojsie? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO IPEIIIOKUTHY.

— He ckaxu. Tam nonsTHbIE 3a1a4y, LENHU, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHU Apyrue. He ocdwucusle, uro mu. He 3nato. Mue Tam
uHTepecHee. B o01em, cBasinBaro 5 OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po KoJKHA AaTh. [I0TOM — reHanpeKTop yTBEpANTb.

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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— Ha 310 neranu. Jlemo peueHHoe. EropoB ke aBTOPUTET: pa3 I03BaJl, OCTAJIbHBIE YTO —
pOTUB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTesiHON. — UTOOBI y TeOs BCe MONTYyUHIOCH!

— AMuHHB!

Heo:xunannwblii 6apbep

Co nusa BosBpauieHust u3 Cubupu mnpomuia yxe Henens, Ho TaTbsgHa Bce HUKaK HE Morjia
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblta TO 3aHATA, TO Ha Bble3/e, TO y PYKOBOJCTBA.
Copoxkanessatunernsas Wpuna ['eoprueBna KynunnoBa npumia B koMmnanuio 6onee 20 yeT Hazaa u3
xumudeckoro HUW, rae ona Bosriasisiia J1abopatopuio. 3a 3TO BpeMs OHAa CMEHHIIa IpoQeccuio u
nopocina 1o pykosogutens MU T-oraena u 3amecTuTenst reHIupeKTopa.

ITocne xomanaupoBku TaTbsiHA ¢ BHOM HEOXOTOM NOSABIISAJIACH B OTIENE, YETO PAHBIIE 3a HEU
He 3ameuanoch. OmnasnpiBana. Ha pgemoBble mmchbMa KOJIJIET OTBEYaslia C OOJBIION 3aJEpPIKKOM.
«W3BuHUTE, CiTy4yaliHO ynanuia», — OOBICHsAIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 Cc Hel? — nouHTepecoBanach kak-to Upuna KyauHosa.

— A BbI pa3Be He 3Haere? Ona e nepexoauT kK EropoBy, oH mo3Bain ee k cebe, — OTBETUIIA
oJlHa U3 coTpyaHull. — Bce B kypce. MbI 1axke OTMETUIIU 3TO JIENO.
«MHTepecHoe kuHO, — noaymana KynuHoBa. — BooOie-1o s ee HUKyJa HE OTIycKana — y

HAC U TaK JIIOJICH He XBaTaeT. A OHa y MEHs JJaKe pa3pelleHus He CIpallliBajia, He TOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCh OT/IEIN.

— VY Hac mnosBWIach HOBasg 3ajgada. byXrajurepbl MNONPOCWIM HUHTErpupoBaTh «1C» ¢
nporpaMMaMu ydeTa JABWXKEHHMsA Ipy3oB. Kpome Toro, Hameuyaercs OONBLION MPOEKT — IOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyAeT A0BecTH 0 yMa MporpamMmbl MOHUTOPUHIA I'PY30B H,
BO3MO>KHO, [IOMOYb MHXEHEPAM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONbIIOM MpoekTe, TaTbsiHa 3aBOJHOBaNAch. I[IpOEKT OBLI CIOKHBIN:
IPE/Ioarajoch MpUBJICYEHUE AaBTOMOOMIILHOT'O, JKEIE3HOA0POXKHOTO U BOJAHOTO TpaHcnopTa. HykHo
ObUIO IpUIyMaTh YHUKAIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3 (HEKTUBHOCTH UCIIOIb30BAaHUS KPAHOB,
O6apx. UM, BeposTHO, MOJAHUMATh JMHUM 3JIEKTpOIEpesady W MyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoxkHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM NOJpoOHee, — mojplToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY’»KHO OY€Hb MOCTapaThCs 3aBEpPLIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI %e roBopmin, 4To B II€JIOM HEIJIOXO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho cTOUMT OoTBEpHYThCSI — M BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO IE€pe/IeIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHU. . .

«Yto 310 ¢ Heit? — pazoznunach TaresiHa. — OOBACHATH HAZO TOJIKOM, TOTJA U MepeiebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

Y YannsiruHo# OblTla OZHA OCOOEHHOCTh: €CIM OHAa Yero-HuOyJb HE MOHMMasa, TO BCe
TpakToBajia mo-cBoemy. HauanpHuna npocuna ee: «Eciu uto, mpuxonure, yrounsirte. [1o mo0biM
Bonpocam». Ho mocne Toro xak KynanHoBa LieIMKOM OTHpaBuia B KOP3MHY €€ MPOEKT, YarislruHa
cTapajiacb C HEM MOMEHBIIE KOHTAKTUPOBaTh. «OHA MPOCTO HE BpyOWIach W BhIOpOCHIIa BCe, —
Kanosajnach TarbsHa noapyre Jlrogmune. — BooO1iie MeHsl HM BO UTO HE CTaBUTY.

[nn nuu, HO TaTbsiHa HMKAaK HE MOIJa 3aBEPIINTh CBOM Jejia. A J0 3TOro OHa HE XOoTena
o(umanbHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHULIAa TOpyUYHIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMHM HECKOJBKUX JIOTUCTHUECKUX MporpaMM. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JielnaMuy, — 31uiack TaTbsHa.

[ToHsiB, 4TO TaKMMU TEeMIIAaMH OHA HUKOIJIAa HE 3aKOHYUT, TaTbsHa peluiaa MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, Bbl 3Haere: s xody Iepedtu B oraen K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IIPOCTO MOCTABUTh MEHs nepes] (pakToMm.
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— Her. Xorena cka3zarb BaM paHblI€, HO HaJesJlaCh CHAYaJla 3aKOHYUTH CBOU Jeia 34ECh. Y
HEro B OTJEJIC MHE MHTEPECHEH — TyT CKy4yHO. S Tam Gosbiero 1005t0ch. M Moiabp3b1 OT MEHs OyieT
OoJbIIIe.

«To ecTh TBI TYyT TpW TOJA pa3BIeKaIacCh, YTO JHU? — BO3MYyTHJIACh mpo cedss KymamroBa. —
Jlronu BKIagpIBalOTCS, a IS TeOs 3TO JHIb CKydHO? MHTEpeCcHO — He MHTEpEecHO... MBI ke He B
WUTPYIIKU UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IMOAXOJOM K paboTe. 3a TpH rofia y Bac HET 0COOBIX
noctwkennii. OJIMH pa3 BBl ChE3UIN B KOMaHIUPOBKY — M Bce? Permmnm monpomarbes?

Kaprepa camoit Upunbl KyaunoBoit cknaapiBanachk aonro. OHa MHOTO paboTana, mpexae 4eM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOW YaCTHOM TPAHCHOPTHOM KOMIIAHHWH. SI3BIKM
MPOrpaMMHUPOBAHUS, YyTpaBIeHUYECKOe OOpa3oBaHHE, CTAXUPOBKA B EBPONEHCKUX M a3MATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kaOuWHeTe BHUCEIO MHOXECTBO AMILUIOMOB, cepTudukaroB. B yrmy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIC TOCTHXKEHHS: KOTJA-TO OHAa MPOQECCHOHANIBHO 3aHUMANach

O0eroBeiMU JbDKaMH. «CTOJBKO JIET Ha OJHOM MECTe, — B3J0XHYyJa TaTbsiHa, OTJISABIBAasl KaOWHET
PYKOBOJIUTENBHUIBL. — $] OBI TaK HE CMOTJIa.
— B oOmiem, 51 KAy OT Bac pe3yJbTaTUBHOM pabOThI, — TMoOBBICHIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HE0BOJIBCTBO MOJYMHEHHON. — A /alblie NIOCMOTPUM.

KynunoBa B3rmsimom mpoBoawia TaTesHy A0 aBepu kadbuuera. [lo3Bonuna EropoBy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. OHa
XOTb 3B€3]1 C He0a HE XBATAET, HO HY>KHBIA HaM PaOOTHHUK.

OTtnyckarh ee HauajJbHUK OTJEJ]a HE XOTea €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM cOTpyIHHMKaMm, 3HaJla OHA, XOTEIOCh OBl MEpelTH B Jpyroe Mecrto. Ta ke
Jlronmuna Patkuna — moapyra TaTesiHbL: paboTaeT B KOMIAHUH CEMb JIET, T0Jla TP Ha3aJl MPOCUiIach
Ha TOBBIIICHHE BO PPOHT-0(PHC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpPY, — 3asBHJ TOT/Ia T€HIUPEKTOP
KoMmanuu Dayapa MozxyxuH. — PaTknHa Hy)XHa Ha cBoeM MecTe. XO0Tsi 000OCHOBAHHBIC TIEPEBOJIBI
HUKTO HE 3alpelaer. ..

Tak 9TO eciaum KOTO W MPOJABUTATh, TO TE€X, KTO JABHO 3TOrO0 XOUeT W JIOKa3aj, YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke codupaeTcs KyJa-To nepexoauts. Jla 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK yCTpOoeHa KoMmaHus... A YanaslruHa u 3Toro, Moxoxe, He
MOHSJIA eIlIe».

ITocne pasroBopa ¢ HauanpHULEH TaThsiHA HE BbIAEPKANa U Hanucana EropoBy. «KoHCcTaHTHH, s
XO0Uy K BaM MEpPENTH, HO HayaJabHUIA MOS HE oTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA THUCHMO.

EropoB cummnaruzupoBas Mmononoi corpyauuiie. Ha npoexkre B Cubupu oHa MoHpaBUIIACh €T0
MOIYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHU W TMPEIOKHIN eMy B35ATh TaThbsiHy K
cebe. «Ho uro s mory cnmenath?» — B3I0XHYJ OH W Hamucaid: «5l He MOTy Ha ATO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apy4HUThbCs MOIIEPKKON pykoBomuTens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — Muaue Bce Obl Oeranu ¢ Mecta Ha MecTo. B o0iieM, Hajo A0Ka3ath,
YTO S YEr0-TO CTOIOM.

Ccopa Ha coBenlaHUH

Yepes wmecan B kabuHere TeHampekTopa «CrenrpaHcnopay MPOXOAWIO COBEUIaHHUE.
PykoBonuTtenu noapasnenenuii, GUHaHCOBBIA TUPEKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMITAaHWH TMOKyTaTh ctopoHHee [10 11 TpaHCIOPTHPOBKH I'Py30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UM B3ATh «00JIBaHKY» — 0a30BYI0 pa3pabOoTKy, 4TOObI 10padoTaTh ee moj celsl.

CoBenjanne Havana HMpuna KyzauHoBa, 1m0 MHEHMIO KOTOPOM CTOWJIO KYyHHTh HOBOE
MPOrpaMMHOE 0OeCTIeueHUE IETUKOM.

— MpI 3HaeM 3Ty KOMIIAHHIO JaBHO — HUX MPOIYKT BBICOKOTO KadecTBa. COOEB HE NAeT, YTO
BaYKHO IPH HAIIUX 3a/1a4yax.

— $1 He cornacHa, — HEOXXHJIAHHO JUISI BCEX, B TOM YHCIE Ui cels, B3sja ClIoBO TaThbsHa
Yanueiruxa.
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HavanpHuna ceepnuia ee B3AoM. OHa SBHO pacCuMThIBaJla Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKIIOUCHUE.

— Ecmun Mmbpl Bce ke kynum 310 IIO, TO OmsATh CTONKHEMCS CO cTapoil mpobiemon, —
npogospkuia TatesiHa. — OHO OyJIeT JUIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM 10 — Gyxrantepckum,
MOHUTOPHHIA JJI1 PYKOBOJCTBA, CIIyTHUKOBOI'O CIIeKE€HUs. B HTOre Bce NpUIETCS Ha KOJICHKE
JOJIeNbIBaTh HaM. A eclii B3sTh NoJdy(paOpuKaT, Mbl CMOXKEM IOTOM JIOBECTH BCE /10 yMa, BHEIPSTH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh KaK yachl.

— Tarpsina, — oOpaTunack K HeW HawyanpHUIA. — Korma 5To BBI CTalmM SKCHEPTOM IO
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa Bbl nopyunnu MHe pa3o0parTbes, U3-3a 4ero y Hac OOJIbIINE U3A€PKKU. MBI IOCTOSIHHO
YTO-TO JIOKYIAa€M B FOTOBOM BHUZE. A IOTOM IBITA€MCSl CIENUTHh U3 3TOTO HEYTO €AMHOE. A Tak He
osryyuTcs!

O6cy>xaeHre nepepacTalo B INI0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl mHITacTeCh HOKa3aTh? — YyXKe He caepxkuBanach KymamaoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac mepeBenu Kk Eroposy?
— BoBsce HCT, — OIlpaBAbIBaj1aChb anJ'H)IFI/IHa, IbITasACh CKPBLITb BOJIHCHHUEC. — S b Xouy

M0Ka3aTh, 4TO C TEXHUUECKOM TOUKHU 3pEHUS eCTh OoJiee ONpaBIaHHbIC PEILICHHS.

— ObocHyiiTe, — BMEIIAJICSI TeHIUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aa, 4yTo Ta OIKOaeTcs, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpPEeAMETE, BCe
CTOPOHBI KOTOPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “00iBaHOK” U
MOKYTKe ToToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOILIEHUU 3aTpaT U PUCKOB?» — chllana
Bonpocamu KynuHosa.

[Tocne coBemanus YamnpiruHa mouyBCTBOBasia ceOsi mojaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HauyaIbHUIIBL, J1a elle, He uMmes xene3Hoi aprymenrtanuun? 1 Eropos Heono0puTensHO
Ha MEHs CMOTpeJl...» — B3jbIXxaja oHa. Jlrogmuna PartkuHa, yBUAEB MOJAPYry B TaKOM COCTOSTHHH,
IOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuyku win exath? Tvl waems 1o TpabisM, HaOMBAaCIIh IIUIIKH,
CTapaelbCst 4To-To Joka3aTtb. OHO TeOe Hano? Ecnu Tl X04els NepeBeCTUCh, TaK clieNail TaK, YTOObI
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa ke HOpMaIbHas
TETKA.

«A neWicTBUTENBHO, — 3agymaniack TarbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPUIIACh C HIEPOM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXe KOCO CMOTPHUT... Hajno kak-To McrnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEpeTH Bee ke K EropoBy?».

Kaxk noctynuts Yaribirunou?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBHE KOTOPHIX TaThsiHAa MpHHSIA PEIICHHE CMEHHUTH OTAEN, OKAa3aJnCh
pelaromuMu 171st Hee?
2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThbsHbI?
3. OmnwumuTe, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? KTo B HeM yuyacTByeT?
4. Kaxkue HedopMambHBIE PO BBl 3aMETHIIM B OpraHu3anuu? Memaer im 310 paboueMy mporeccy
iy nomoraet? B Kakux cuTyanusx MoxeT ObITh MO-Ipyromy?
5. B dgem cocrosina rmaBHas ommOka TaThsHBI, KOTAAa €€ MPUIIACWIM Ha HOBYIO paboTy M cpasy
10CJI€ BO3BPALLEHHS U3 KOMaHIUPOBKU?
6. B udeM 3axitoueHa CyliecTBEHHas pa3HULA MEXy TaTbsHON U ee HauaIbHULIEH?
7. Kak u3MeHW1IMCh OTHOILEHHMsS MeXAy TaTbsHOW M HayalbHUIEH, KOrja Ta y3Hajla O JKeIaHUuU
Tarbsansl yitTn? Uem ObLIH BBI3BAaHBI TPEHHUS?
8. Yro muoxoro Buaut Mpuna Kynunosa B Bo3M0OXHOM yxoe TaresHbl?
9. Ecnu Obl TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS?
10. ITouemy TaresiHa pemniia NOCHOPUTH C HaYaJbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHasi mpobsema e€ mo3uIuu?
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11. Kakum c Bamieii Touku 3peHust T0JDKEH OBITh aITOPUTM JEHCTBUI COTPYIHUKA TIPU TIEpEeXo/ie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3a/1aHUA K MPOMEKYTOUHON aTTeCTAMH M0 AUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHIHIIOB MEHEKMEHTA ObLIN ¢(pOPMYJINPOBAHBI:

a) A.®Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICOBAHNMI, TPUHALJICKHT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJIeHUs1 ObLI NPEIJIOKEH:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

4. IIpodieMa «4esI0Be4eCKUX OTHOLICHMID MesKAy HHAUBHAYYMAMH B Pa0o4MX yCJI0BHAX
Brepsbie (1927 r.) Obl1a U3y4yeHa:

a) A.Daitonem;

0) x.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) I'.Omepconom.

5. KoinuecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTHBHO 00beITMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMUI €JUHCTBA MOAYUHEHUS;

0) MaciTad ymnpaBisieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLIEHNEe UCKAKEHUS
nH(pOpMaLMU NPH Nepeaaye ee yepe3 yBeJMUHBaONIeecs KOJINYECTBO YPOBHell ynpaBJeHUus —
3TO

a) IICHTpaTU3a1INs;

0) IeneHTpaIn3aIus;

B) JieTIapTaMEeHTaIn3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHbIE, CIICHUATH3MPOBAHHBIE H 000CO0ICHHbIC YYACTKHU
yYIpaBJIeHYeCKOii 1esiTe IbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS;

0) GyHKIMU yIIpaBICHHS;
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B) CKaJIsIpHasl LENb.
8. KosinuecTtBo uHopmManum, KOTOPO pacnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(paxkTopa BHelIHeH cpeabl U YBEPEHHOCTD B 3TOH HH(OPMALHMHU ONpeenser:
a) HEOTIPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.
9. B Teopusix MOTHBALMM NpeANOIaraeMasi e HHOCTb WJIM IIPHBJIEKATEJbHOCTD A5 HHAMBHAA
MOJIY4eHHOT0 BO3HATPaKAEeHMA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuszanuio Kak CJ0KHYK CHCTEMY YIPaBJCHUS XaPaKTePHU3YIOT TaKHe CBOCTBA, KAK
(MHO2KeCTBEHHBII BHIOOP):
a) HATMYUE HECKOJIBKUX IIENICH;
0) XaOTUYHOCTb CBSA3EH MEXIY DJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) O0JIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOmIEHUS] MEKAY 3JeMeHTAMH CTPYKTYPbl OPraHM3auMu NOJJAepPKUBAKTCH OJaroaaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
12. B opranm3zanmu JBH:KeHHe HH(OPMAIMHM U yNPaBJIeHYECKUX pelleHUuil M0 TeM MM UHBIM
(GyHKOHMAM ynpasieHus odecnieduBaeTcsi Os1aronapsi CBA3sM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranu3zanmuu ABH:KeHHe MH(OPMALUM U YIPaBJeHYeCKHUX pellleHU MeKay JUHeHHbIMH
PYKOBOJUTEISAMH 00ecrieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHATEHEIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') pIHOYHBIM.
14. YcraHnoBuTE COOTBETCTBHE MEK/1Y MNOHATHEM M €r0 onpeieieHueM:
1. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IMTyTEM CO3JaHUS
HSKOHOMUYECKHUX YCIOBUM AJIs1 JOCTUKEHUS TOCTABJIEHHBIX LeJIel
2. MeTo il MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/ICHCTBHUS HA OPraHU3alMOHHBIE OTHOIIICHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEIKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOM NEATETLHOCTH
Yemanosume coomeemcemesue mesincoy HymeposaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
8apUAHMAMY OMBEMO8
a) COIMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) /IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHEIE);
I') COLIMATIbHO-TICUXOJIOTHYECKHE.
15. KonkperHblie (4acTHbIC) PyHKIUN yIIPABJIEHUS TECHO CBSA3aHbI € (CO) CIeAYIOMINM:
Yxascume ne menee 0syx eapuanmos omeemos
a) crenupuKoi;
0) noBeIEHNEM OTPACIIEBbIX OPTraHOB YIPABIICHUS;
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B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JAeSITETbHOCTH.
16. YcTaHoBHTe COOTBETCTBHE MEKIY NOHATHEM U €ro Onpeae/eHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBocTBO
Ycemanosume coomeemcmeue medcoy HymeposanuvimMu 00vbeKmamu 8 hopmyruposke 3a0anus u
8apuanmam Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIMSHHUE Ha MTOBEJICHUE APYTUX JIMIL
0) cHoCOOHOCTH U€JI0BEKa OKA3bIBATh BIUSHUE HA OT/AEIbHbIEC TUUHOCTH UM TPYIIIBL,
HAIpaBJIsAsA UX YCWINS Ha JOCTH)KEHHE LIEIed opraHu3aluu
B) YMCTBEHHBIN U (pU3HUECKUil TpoLecC, B pe3yibTaTe KOTOPOTO MOAYNHEHHbIE BBIIOIHSIOT
npeanucaHHble UM OQHIIMATbHbIE TOPYUYSHHS U PEIIAOT ONpeIeICHHbIE 3a/1a4H
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKoM Teopueil maepcrea K. JleBuHa, pykoBoauTe1b, KOTOPbIH
¢IMHOJIMYHO NPUHUMAaET pPellleHHe ¥ N3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaTOM;
B) IEMOKPAaTOM;
I') HOBATOPOM.
18. 3agaua peryJupoBaHus MeKJIMYHOCTHBIX OTHOLIEHH OTHOCUTCS K cJelyIolleli rpyiie
METO0B YIIPABJICHHS.
a) COIUATBLHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAM4YecKOe U MHGOPMAIHOHHOE o0ecnedeHne I CHUTITTHHbI
6.1 Cnucoxk HCTOYHHKOB M JINTEPaTypPbl
Hcrounuku

1. Koncrurymus Poccuiickoin ®enepaumn. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogexc Poccuiickoit ®enepauun: Yactu I, 11, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOomaTenbctBa P,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banmamos, A.Il. Menemxment. Yuebnoe mocooue / A.Il. bamamoB. — Mocka, By3oBckuit
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwii, A.M. HaymoB. - Mockaa:
Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, I.H. Menemxment: YueOHUK A By30B. — 4-¢ u31., nepepad. u nomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0ii (POHI POCCHUCKHX YUECOHHKOBY.).

https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxkment. YueOHnoe mocodue / B.Jl. Jopodees, A.H. Illmenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NHOPA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTa: Y4ueOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmenT. TpagunonHsle 1 coBpeMeHHble Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MumbHep, b. 3. Teopus opranmzanuu: yueOuuk / b.3. Munsuep. — 8-e u3j., mepepad. u mom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. MenemxmenT. YueOnuk / F0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnmk, C. /1., Urommua M.A. Menemkment. Yueonoe mocooue / C.JI. Pesnuk, M.A. Urrommna. —
Mocksa, Mocksa: HUL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommupona, O. I'. MeHeHKMEHT OpraHU3alMK: TEOPHUs, UCTOPHS, TPaKTUKa: Yd4eOHoe mocobdue /

O.I'. TuxomumpoBa, b.A. BapaamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwuxnsik, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: YuyeOHoe nocodue /A H. Xmxusx, U.E.
CgetnoB - MockBa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

Acconuanusi MeHeKEepOB: AesoBoe oobenuuenue Poccuu https://amr.ru/
WuTepHer-nipoekT «KoprnopaTUBHBIN MEHEIKMEHT» Www.cfin.ru
MenemxmenT B Poccuu u 3a pydeskom http:/www.dis.ru/
Nntepner-nopran «llcuxonorus u 6uznecy www.psycho.ru/library/
ConuanbHas OTBETCTBEHHOCTh On3Heca http:// www.soc-otvet.ru/

SNk W=

6.3 IIpodeccuoHanbHbIC 0a3b1 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccruonanbHbIM 6a3aM JaHHbIX: https://www.rsuh.ru/liber/resources.php

WHpopManroHHbIe CIIPABOYHbIE CUCTEMBI:
1. Koncynsrant Ilmroc
2. Tapant

7. MaTepuajibHO-TeXHUYECKOE o0ecredeHne TUCIUNIHHbI

Hna  obecrneueHuss  OUCHUIUIMHBI  HWCHOJB3yeTCsl  MaTepuaibHO-TEXHUYecKas  0aza
00pa30BaTEIILHOTO YUPESKICHUS: YICOHBIC AYAUTOPHH, OCHAIIEHHBIC KOMIBIOTEPOM U MPOCKTOPOM
JUTSL IEMOHCTpAIK Y4eOHbIX MaTepUaoB.

CocraB mporpaMMHOT0 00€CTICYeHMS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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8. ObGecneyenune 00pa3oBaTeILHOIO MpoUEcca sl JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3110POBbSI U HMHBAJIN/I0B

B xome peanuzanuu JUCHMIUIMHBI HCHOJB3YIOTCSA CIEAYIOLIME JOMOJHUTEIbHBIE METO]IbI
o0ydeHHsI, TEKyIIero KOHTPOJIS YCHEBAEMOCTH W TIPOMEXYTOYHOW aTTeCTallid OOYyYaromuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaJIbHBIX 0COOEHHOCTEMH:

® IS CJICTIBIX W CIA0OBHIAIINX: JIEKIUH O(QOPMIISIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM MHPOTPAMMHBIM OOECTIEUCHHEM;
MUCHMEHHBIC 3a/IaHUS BBHITOJNHAIOTCS Ha KOMITBIOTEpE CO CHEIHATH3HPOBAHHBIM TPOTPAMMHBIM
o0ecrieyeHMeM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOecCHeuMBaeTcs WHIMBHIYaJTbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; Il BBIMOJIHEHUS 3aJaHUs TpU HEOOXOJAMMOCTH
NPEJOCTABIIAETCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)X€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMs O(DOPMIISIFOTCS YBEIIMYCHHBIM MIPU(TOM; SK3aMeH
1 3a4€T MPOBOASATCS B YCTHOM (pOpME MIIM BBIMOJHSAIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® I TIIyXHX M CIA0OCHBIMAIINX: JIEKIUH O(QOPMIISIOTCS B BHIE DJCKTPOHHOTO JOKYMEHTA,
au00  IpPeNoCTaBiIAETCS  3BYKOYCWIMBAIOLIAs — ammapaTypa HMHAMBUAYAJIBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHUsl BBIMOJMHSIOTCS HAa KOMITBIOTEpE B TNHChMEHHOH (Qopme; dK3aMeH W 3a4éT
IPOBOJATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHUE B (DOpME TECTUPOBAHUSI.

® I JINI] C HApYIICHUSIMH OTIOPHO-IIBUTATEIBHOTO alapara: JIEKIUH O(QOPMIISIFOTCS B BHE
AJIEKTPOHHOT'O JIOKYMEHTa, JOCTYIIHOTO C TIIOMOMIbIO KOMIbIOTEpA CO CIEHUAIU3UPOBAHHBIM
IPOTPAaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIM3UPOBAHHBIM NIPOrPaMMHBIM 00eCIIeUeHUEM; IK3aMEeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WA BBITIOJTHSIOTCS B MIMCBMEHHOM (hopMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MPeyCMaTPUBAETCS YBEIUYEHUE BPEMEHH U1 TOJArOTOBKH OTBETA.

[Tponierypa mpoBeneHHUsS MPOMEKYTOYHOW aTTECTAIlMH Ui O0yYaroIIUXCs yCTaHABJIMBACTCS C
yu€TOM MX MHAMBHUIYaJbHBIX MCUXO(pU3NYECKHX ocoOeHHOCTel. [IpoMexxyTouHas arTecTanus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

IIpu mnpoBeneHNMH NpPOLENYphl OLEHUBAHMUA pPE3yIbTaTOB OOyuYeHHs MpeaycMaTpuBacTCs
MCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C WHAMBHIYaJbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICcTBa MOTYT OBbITb IPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCS COOCTBEHHBIE TEXHHMUYECKHE CPEJICTBA.

ITpoBeneHue mpouesypsl OLIEHUBAHUS Pe3yJIbTaTOB O0YUYEHHS JOIMYyCKAeTCs C MCIOJIb30BaHUEM
JVICTaHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WHTepHeT 1 Kakaoro odydatonierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

oI CJENbIX W CIa0OBUISIIMX: B TEYaTHOW (opMe yBeNTWYEeHHBIM MpUPTOM, B (dopme
3JIEKTPOHHOI'0 IOKyMEHTa, B (hopMme ayanodaiina.

® IS TITyXUX U cIa0O0CIBIIIaNuX: B IeYaTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.

® 11 00YYaIOIIMXCsl ¢ HApYIIEHUSIMH OTMIOPHO-/IBUTAaTENILHOIO alnapaTa: B ne4atHoi ¢opme, B
(dbopMe TEKTPOHHOTO JTOKYMEHTa, B (hopme ayanodaiina.

VYdeOHbIE ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM M CaMOCTOSITEIBbHOH paboThI, Hay4dHas
OnONMOTeKa W WMHBIE TOMENICHUS s OOy4YeHUS OCHAIIEHBI CHEHUAIBHBIM OOOPYAOBAaHUEM U
Y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® sl CJENbIX U CIA00BUAALIMX: YCTPOHUCTBOM JJIsi CKAHMPOBAHUS U UTeHHs ¢ Kamepoil SARA
CE; nucnineem bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

o Ul TIIyXUX M CIa0OCIHBIIIANIMX: ABTOMATU3UPOBAHHBIM pabOYMM MECTOM sl JIOJEH ¢
HapyIIEHHEM CIIyXa M CIa0O0CTBIIIANINX; aKyCTHIECKUN YCHUIINTEIb i KOJIOHKH;
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o 11 O0y4yarolMxcs C HapyHICHUSIMH OMOPHO-IBUTATEIBLHOTO ammapara: IepeaBHKHBIMH,
peryiupyeMbiMu 3proHomudeckumu naptamMu CH-1; KOMIOBIOTEpHON TEXHUKOW CO CIEIUaIbHbIM
MIPOTPaMMHBIM 00€CTICYeHUEM.

9. Meroau4eckue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKHUX 3AHATHM

Tema 1. Hayydple IMKOJAbL W NPUPOJA YIPABJCHUA (MCTOPUOrpadUYecKHil u
KOMIIAPATHBHBIN IOAX0/Ibl K MEHEKMEHTY)

Llenv 3anamua: yriiyOneHWe 3HAHMM M YCBOGHHME CTYJIEHTaMH CYIIHOCTH U COAEpXKaHHs
OCHOBHBIX KOHILIETILIMHA IPEICTaBUTENICH IIKOJ YIPAaBJIECHUS; OBJIAJIEHUE HABBIKAMM IPAKTHYECKOIO
MCIIOJIb30BaHUS IOJyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IucKyccus, paszdop  Kelc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul onsa 06cyscoenus:

I. ITkona HAYYHOTO YyIpPABICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTb.
PaccmoTtpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepucTuky ocHOBHBIM Tpynam @. Teitnopa.

- OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammsupoats B3rsiael . Teitmopa Ha Bompockl mpodecCHOHATBHOTO To100pa.

- Jlarp xapakrtepuctuky B3rimsgam  @. Teitmopa Ha BONPOCH MOCTPOCHUS CTPYKTYP
yIpaBJIEHUS.

2. Paccmotperts ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoananusuposars Bkiaja B pazButue MeHemxkmenTa [ JI. ['anrra.

- IlosicHWTB, YTO TaKOE€ «raHTT-CXEMbD», OOCYJHTh OCOOCHHOCTH TPUMEHEHUS Iuarpamm
TUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs paboTOM.

3. OueHuTsb BKJIAJ B pa3BuTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BbIsIBUTHE OCHOBHBIE HJIeU TIO COBEPIICHCTBOBAHUIO YIpaBiieHUs, chopMmyaupoBaHHbie O. u
JI. T'un6per.

- JlaTh MOSICHEHHE TEPMHUHY «TEPOITUTH.

4. BBIABUTB CYHIHOCTD MOJX0/1a K yIpaBieHuto. ['. OMepcoHa.

- OOBsICHUTB, B UeM, coritacHo Teopun ['. DMepcona, 3akiiouaeTcst HoHATHE Y3PPEKTUBHOCTH.

- PaccmoTtpeTs npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHna.

5. Jlath cpaBHUTENBHBINA aHaIM3 OCHOBHBIX uaeh @. Teitnopa u I'. OMepcona. [IpotuBopeydar iu
OHHU ApyT apyry?

6. PaccMotpets B3Il Ha yrpasieHue . @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJA YIPABICHUS

1.006cyuTh CcOUaNbHO-?KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMN IIKOJIbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYKUHBI BOSHUKHOBEHHUS (Paifonn3ma 1 ero CylHOCTb.
PacckazaTh 00 OCHOBHBIX Bexax ouorpaduu A. Paitomns.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyAam A. Daiios.
OObsacHUTH, B UeM, coriacHo Teopun A. Daifons, 3aknodaercs 3pHEeKTUBHOCTb.
PackpeiTh yHHBepcaibHbIe yrpaBieHueckue npuHuumnel A. daifons. Onpenenuts 3amaud,
KOTOpbIE MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aIiu.

- Ha3ssatb ceprr ynpaBnenus, KoTopsie BoienseT A. @aionb B A1€SITEIBHOCTA OpTraHU3aIiH.
- OxapakrepuzoBartb 3aciayru A. daiions B pa3BUTHUH TEOPUU MEHEHKMEHTA.
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3. KoMmuiekcHO OlleHUTh TpU UealbHBIX BUa Bi1actu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. J1aTh CpaBHUTENBHBIN aHATU3 MOAX0/10B K ynpasinenuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI U YEM Pa3INYAOTCS?

3aganHusi 1Jsl CAMOCTOSITEIbHOI PadoThI:
3aganue 1.

Keiic «®@opa u Ciioyn»

I'enpu @opn u Ansdppen II. CinoyH mmagmumii ObUIM BENUKUMH pyKoOBoauTenssMH. OHH
MPOTUBOCTOINA Apyr Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKJIA KOHUEIHLHS YIPABICHUS
KaK Mpo¢eccuy U Hay4YHOU AUCUUIUINHBIL.

I'enpu @opa npeacTapisia apXeTUll aBTOPUTAPHOTO MPEAIPUHUMATEINS MIPOLIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCEI/Ia HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINIA TEOPUHU U
«OeccMmbIcieHHOe» uTeHue KHur, dopa cuuTanm CcBOMX CHyXKallMX «IOMOIIHHMKamMu». Ecmu
«TIOMOIIHUK» OCMEIUBAJICA NepeunTsh Popay WiIn caMOCTOATEIbHO IPUHUMATh Ba)KHOE PEIICHUE, OH
00byHO Jumianics paboTsl. B komnanun Ford Motor Tonpko OuMH 4YeIOBEK NMPUHHMMAJ PELICHUS C
mo6bMu nocneacTBusiMu. Popa pacuenmwn npemioxenue Anbdpena I1. Ciaoyna o peopranuzanuu
General Motors ciemyromum o0pa3oM: «.. KAPTHHKA C Pa3BECUCTON KIIOKBOW TmocpenuHe.. YemoBek
BBIHYKJCH CIIOHSATHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIblil YBUIIMBAET, CIEAYs MYAPOCTH
JICHTSIEB, UTO JIBE T'OJIOBBI Jyullle ogHONW». O0mue ke npuHuumbsl Gopra ObLIM CYMMUPOBAHBI B OJTHOM
bpaze: «JIr060i nokynareab MOXXET HOIYYUTh aBTOMOOMIIb JTF0O0T0 11BETa, KAKOTO OH IOKENAEeT, I0Ka
aBTOMOOMJIb OCTAETCS YEPHBIMY.

VY ®opna OblIM OCHOBAaHUS HAacMeXaTbeCs HaJl HOBOMOAHbIMH uuesmu CioyHa. @opa chenan
CBOIO MoOJielb «T» HAacTOJIIbKO JEIIeBOM, YTO €€ MOI KyHHUTh MPaKTUYEeCKU J1000H paboTaromuit
YEJI0BEK.

[Ipumepno 3a 12 ner dopxa mnpeBpaTui KpOLIEUHYIO KOMIIAHHIO B THTaHTCKYHO OTpacib,
M3MEHMBILYIO aMEpUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOTO CHMXKEHUS CE0ECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJb Bcero 3a 290 Aoiul., M IUIATUTh CBOMM pabO4YMM OJHY U3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 goimn B Hememo. B 1921 r. Ford Motor xonTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a07HO TMOYTH BeCh MUpoBOM priHOK. dupma General Motors,
KOTOpas B TO BpeMs Obljla KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOJYHE3aBUCUMBIX KOMITAHHM,
Xa0TUYHO TEPEMEIIaHHbIX 3a MTPOBOJIOYHON OTpajiou, pacmosnarana Bcero 13 % peiaka u apeidonana
K OaHKpOTCTRBY.

K cuacteto, cembst [[I0TIOHOB, paay CrlaCeHHsI OTPOMHBIX KalHMTAIOBIOKEHUs1 B akuuu General
Motors, npuHsana Ha ce0s BeneHue e€ nei, moka kpax emie He paspaswics. Ileep C. [lromon, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBICHHs, Ha3HAUMJI Tpe3uzieHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpO HpEeBpaTHII B PEaIbHOCTh IUIAHBI, HaJl KOTOpPbIMU u3neBajics dopa, Tem cambiM
BBEAsl B MPAKTHKY TO, YTO OCTAETCS A0 CHX IOpP TJIABHBIM MPUHLMIIOM YIIPaBJICHUS KPYIHBIMU
koMmmanusiMu. PeopranmszoBannass General Motors pacmosiarania KpymHOW M CHIJIBHOW TPYIION
yIpaBJi€HUs], @ MHOKECTBO JIIOJEH NOJY4YHIIN [TPAaBO CAMOCTOATEIbHO IPUHUMATh BaXKHBIE PEIICHUSI.

CnoyH Kak JIMYHOCTh OBLI MOJHOM MPOTUBOIONIOXKHOCThI0O Popay. Popa Obul Hecrubaemo
JKECTKUM, CBOCBOJIbHBIM, HWHTYUTHUBHBIM YENOBEKOM, a JIOOMMBIMU cinoBamu CroyHa cTaiu
«METOJIONIOTHS» U «PalMOHAIBHOCTb». YenoBeK He LUIsUIcS B3al-BHepél, Kak npeackasbiBasn Dopa.
HampoTuB, Ha KaXa0oro pyKOBOAUTENS ObUIM BO3JIOXKEHBI OMNpPEICICHHbIE OOS3aHHOCTH U JaHa
cB00O/1a Jes1aTh BCE, YTO HEOOXOAUMO /sl MX BbINoJdHEHMs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CUCTeMY KOHTpOJI, MO3BOJIABILNYI0 €My U JAPYTMM pPYKOBOAMTENSIM OBITh B Kypce TOro, 4TO
IIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh Y€pHO Moaenu «T» U Tpaauiuu, coraiacHo
KOTOpO# 060CcC KOMaHAyeT, a OCTAJIbHBIC BBIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIC KOHIICTIIMM B COOTBETCTBUMU C HM3MEHSIOUIMMUCS MOTPEOHOCTSIMHU aMepHuKaHieB. Pupma
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General Motors BBeia B MPAKTHUKY YacThle 3aMEHbI MOJeNel, mpeniaras NOTPEOUTESIM IUPOKUI
aCCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIICHUHN U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOObI IEPEOCHACTUTH €T0 MOJI BBIYCK BechMa 3ano3aaBiuei Moaenu «JI». 91o nmo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op1 Tak u HE CMOT MPO3peTh. BMecTo Toro, 4ToObI YYUTHCS HA
OMbITe KOHKYPEHTa, OH MpOIOJIKal AeWCTBOBAaTh MO crapuHke. B cinexytomue 20 ner ¢upma Ford
Motors enBa yep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIi
roa Tepsuia aeHbru. OT OaHKpPOTCTBa €€ Cracio TOJIbKO OOpalleHue K pe3epBy HAIMYHBIX B I mMipn
JI0JII., KOTOpBI Popa cKonwiI B yAa4IMBbIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Ko 611 myumum menemxepom - Gopa wiu Crioyn? [louemy?

2. Kakue BHyTpeHHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausiHUEe Ha ynagok pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YIOpPaBISIOTCSA CX0KUM 00pazom. [Touemy 310 Tak?

5. KakoBa BaxHeiilas npuurnHa nopaxenus @opaa?

3ananme 2.

[TpoBecTu CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA 10 CIIEAYIOLUINM
NpU3HAKaM:

— HayaJo U NPeANoChUIKH (pOpMUpPOBaHMS;

— OCHOBHas HJes;

— TOYKM OM]ypKanuu (MarucTpajbHble HAIIPABICHUS UCCIIEIOBAHUI);

— HMHTETpanus ¢ IpyruMy HayKaMu u 00J1acTSIMU YEIIOBEUECKUX 3HAHU,

— OTHOIIEHHUE K IePCOHay;

— CBSI3U C COBPEMEHHOCTHIO.

[TomyuyeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILy, KOTOpast 10 3al0JHEHUH CIIAeTCs MPETo1aBaTelto
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Hlxonwr_ [Mxoia AIIMUHHCTpaTHBHA [Mxoia [xona [Ixona
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YeJIOBEUeCKUX | MOBEIEeHYECKH HayKH
018 cpagHenus yIpaBJICHUS OTHOILIEHUI X HayK YIPaBICHUS
Hayvano

u IMPEATIOCBUIKN

(hbopMUPOBAHHUS

OcHoBHas uues

Touku
oudypkanun
(MarucTpanbHEIE
HaTPaBICHUS
HCCIIEeTOBAHUN)

WNurerpanus c
JIpYTUMH HayKaMu
H obmacTaMu
YeJI0BEYECKHUX
3HAHUHI

OTtHo1IEHNE
K IIEpCOHAITY

CBsa3u
C COBPEMEHHOCTEIO
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Tema 2. Opranm3zanusi Kak 00beKT YNPABJEHHUS (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN
MOIX0/bl B MEHETKMEHTE)

Llenv 3anamus; yriayOlieHUe 3HaHUM U YCBOGHHUE CTYJIEHTaMU MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuaga, OBJQJCHWE HaBbIKAMH TPAKTHYECKOTO WCIOJIL30BAaHUS IOJYYCHHBIX 3HAHUUA B
KOHKPETHBIX CUTYAIIHSIX.

Dopma  mposedenusi —  pasBepHyTas  Oecema-aUCKyccus, pa3dop  Kelc-cuTyarui,
camocTosTeNbHas paboTa.

Bonpocut onsa ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIIH:

Crparerndyeckoe BUICHUE, MUCCHS U IIETTH OpTaHU3aINH.

JKu3HEeHHBIN LUK OpraHu3aliy: MOHsATHE, KoHuenuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHAIN3 U €r0 COJIep)KaHne

Cpena opranuzanuu

WNuctpymenTsl MonuTopunra u ckanuponanus cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHU3aluu K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NNk =

3aganue 1
Onucatp 1enu B MPEMJIOKEHHBIX MpuMmepax mo 11 mpusHakam kinaccudukanuu. 3amoHUATH
Tadi.1

Tabmuma 1
XapaKTEepUCTHUKH LIEJIEH, YCTAHOBJIIEHHBIX B IPUMEpax
[TpusHaku knaccudurauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «HopHukenp». Buepa ero rpymna
«OHdKCcMM» MOTpeboBasia CO3bIBA BHEOUEPEAHOTO CcOOpaHus akmuoHepoB «HopHuKens», dYTOOBI
IIPEIIIPUHUMATEbL CMOI BBECTH KaHIUJATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercst mpogaBaTh Ao0it0 B «Hopuuxene» Bnagumupy Ilotanuny, cuuraror
AKCIEPTHI.

I'pynma «Onskcum» Muxamna [IpoxopoBa nmorpeboBana ot coBeTa TupekTopoB «HopHukems»
CO3bIBa BHEOYEPEJHOI0 cOOpaHMs aKLMOHEpOB, cooduiun Buepa «Hopuuxensy». [fens cobpanus —
nepeuszbpanue cogema OUpeKmopoe.

Heinemnuit coctaB coBeta akiuonepsl «HopHukess» BoIOpain ToJIbKO B MtoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumiu
IIpoxopoB, BXOOMBIIMIM B 3TOT OpraH, Ha 3TOT pa3 HE OKasajlcs Ja)ke B YHUCIIE KaHAWJIATOB B
nupektopa. Boeixon IlpoxopoBa u3 coBera «MHTeppoca» BECHON OOBSCHSUIM JOrOBOPEHHOCTSIMHU
NapTHEPOB 0 paszzesne Ou3Heca.

Ilpumep 2. VHTepTex MNPUCTYNUI K CO3JAAHHUIO EAWHOM KOHIEMIWHU KiaccuuKamuu u
KOJIMPOBAHUSI MaTepuaibHO-TeXHUUecKnX pecypcoB (MTP) Hopuukens. [Jeru nrana — nosviuienue
VIPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHUsl  eOUHO20



27

kaaccugpuxamopa MTP; 00beJMHUTh MaTepUalbHble MOTOKH OPraHU3allMd M B OyAyIIEeM OXBaTUTh
rojoBHo# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruiaHa OyaeT pa3paboTaH KOPIOpPAaTHUBHBIA CTaHAApPT U
MeTonuKka kiaccupukauuu. Ha ocHoBe oO0miepoccHiickux KiaacCU(QUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHA eauHas IeHTpalu3oBaHHas Oa3za naHHbIX MTP opranumzamuu. B mporecce
BHEJPEHUSA TPEJyCMOTpEHAa HOpMalu3alus M CTpyKTypuszauus Oonee 250 Thic. 3amnmcei
HOMEHKJIATypHOTO cIpaBouHUKa HopHukens, BKIOYas ycTpaHEHHe OMMOOK M TyOJied, HeMOIHOTHI
uHpopMaluy, KiaccupuKalud | CTaHJApTH3alUM 3amnuced, WX TMOJArOTOBKA K BBIFPY3KE B
CMEeLMAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHE.

HNuteprex paspabotaer PermameHt paboThl ciayk0 W monpasnencHuit HopHukens ¢ eawmHOU
cucremMoii. B mmane — cemuHapbl mo ucnoib3zoBanuto EC MTP, moarotoBka u oOydeHue
M0JIb30BaTENe M CIELMAIUCTOB, OpraHU3alus OMNEPAaTUBHOM TEXHUYECKOW M HH(DOpPMALMOHHON
NOJJIEP)KKH Tosb3oBatenell. Peanusanus nanHoro rpaguka OyJaeT CrocoOCTBOBAaTh ONEPATHUBHOMY
MIPOBEJCHUIO 3asBOYHOM KaMIIaHUM W KOHCOJNMJAIMM 3aKyMoK Juisi (UIMAJIOB, CHHXKEHUIO
n30bITOYHBIX OocTaTKOB MTP Ha ckiajax, MOBBIIICHUIO YIPABISAEMOCTH U MOOMIIBHOCTH JIBUIKECHUS
MTP no xopnopanumu.

Ilpumep 3. AT€HTCTBO 3aHITOCTH HACEJIEHU aAMUHHUCTpauuu KpacHOSIpCKOro Kpas Mmoarnucaino
corjameHue o corpynHuuectse ¢ 3anoisipHeiM ¢unmuanom ['MK «Hopunsckuii Hukens». [lens
coenawenus — yKpenieHue napmuHepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUL U 0Decneyenue
cmabunbHou pabomvl MecmHo20 pwinka mpyoa. OCHOBHbIE HAINpPaBIEHUs COBMECTHOH pabOThI:
npoQopreHTalUs MOJIOJICKH, IMOJ00P MepcoHaia; nepeodyueHrne u npodeccruoHagbHas MOATOTOBKA
kajpoB. [loamucu moJ cornameHueM MoCcTaBuId AUPEKTop 3anosspHoro ¢puinana « HopHukensy.

3anonspubiil guinan «HopHukens» kpynHedmwmii paboTojaTesib Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM JI0JKHA OBITh YETKO HajlakeHa. Peub uJeT o Tpy10yCTpOWCTBE MECTHOTO HACEIEHUS, HO
10 Mepe HEOOXOAMMOCTH OyAyT MPUBIEKAThCA KaJpbl U3 JPYrUX TeppUTOpHil kpas. «HopHukenb» B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHMS OCO3HAEeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPY0YCTPOHCTBA.

MeTtoanyeckue yKa3aHus K BbINOJHEHHIO 3a1aHus 1
Muccuss opranuzanuu (QopMynIHpyeT €€ IJIaBHOE IpeAHa3HadeHue B OOIIEeCTBE, CMBICI
(YHKIMOHUPOBAHUS OpPTraHU3AINY, €€ MUPOBO33PEHHUE U CIIEIN(DUKY.
[lenu opranu3zaiiuu NepeBOASIT MUCCHIO Ha ONpeAelieHHbIe, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBmio, menmn oOpraHu3alMd CBS3aHBl C  PBIHKAMH, W3JACIHSIMH, HOBOBBEICHHSM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (puHaHcaMu, AoxogHocThlo. Kmaccudukanus menei mo3Bossiet
paccMOTpeTh pa3HOOOpa3ue eleH 1Mo CIeTYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:
1.ITo conepxkanuto
2.I1o neproay yCTaHOBJICHHS
3.11o npropUTETHOCTH
4.11o uzmMepumoctu
5.ITo xapakTepy uHTEpECOB (cpene)
6.I1o noBTOpsiemocTn
7.110 BpeMEHHOMY TIEPHOTY
8.I1o ¢pyHKIIMOHATLHON HANIPAaBIEHHOCTH
9.I1o cTtaguu >KU3HEHHOTO IUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmTady.

3ananmue 2

Onpenenuts COOTBETCTBHE (OPMYIUPOBKH Lieied, cHOpMyTUPOBaHHBIX B 3aJlaHUU
npuHuunaM. CKoppeKTupoBaTh (pOPMYIUPOBKY Iiesiei B 3aJaHUH.
PesynbraThl aHanu3za oTobpa3uTe B TabHIE 2 C UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
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X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CII0’KHO CKa3aTh, COOTBETCTBYET JIM LETb JAHHOMY KPUTEPHIO.
CKOppeKTHpOBaTh GOPMYITUPOBKH HIETCH.
Ta6mma 2
CootBercTBHE (POPMYIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBuEe | OmnpeneseHHOCTh
U 1IeJb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHHUKAMU OIPEIEIICHBI CIIEAYIONINE HapaBiIeHus: 1. YBeIMYUTh NPUOBLIBHOCTh KOMIIAHHH. 2.
[ToBBICUTH YPOBEHb OOCIYKMBaHHS KIMEHTOB. 3. YIYUYIINTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIIME IKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHUMH3UpPOBaTH 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACISIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI IPUMEPHI 1eJIeH, CPOPMYITUPOBAHHBIX MEHEPKEPAMU ITHX MPEATIPUATHHA
B JJaHHBIX HAIPaBJICHUSIX:

1. CoxpaTuTh pacxo/ sl Ha OIUIATY He3arIaHUPOBAHHBIX padoT.

2. OOecrneunTh OOpaTHYIO CBfA3b, JOOMBIIKCH, YTOOB Ha 80% mHCceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI JIABAJIMCH B T€UEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYEHUSI.

3. Jlo xonma cents6ps 2009 roga coriacoBaTh, ONMPEACIUTh M 3a(UKCUPOBATH B THCHBMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3374 JJIs KayKJOro COTPYIHUKA MOAPA3EIICHNUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gonbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyeckue yka3aHus K BBINOJHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3aaanue 1) 11s 1enenonaraHus BaKHO, YTOOBI eNTH ObLTH HACTOJIBKO
OIEPATUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh IENH JOJDKHBI BKIIOYATh B ceOsi BPEMEHHBIC
paMKu, ObITh U3MEPUMBI, ONIPEIEISIEMbl U PEATUCTUYHBI.

Jyist aTOTO K pOPMYITUPOBKAM IIETICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B nmep. ¢ anrm SMART yMHBII) — 3T0 MHEMOHHWYECKass abOpeBHaTypa,
UCTIONIb3yeMasi B MEHE/PKMEHTE M MPOEKTHOM YTIPABIICHUH JUIsS ONPENENICHUs IeJie W MOCTaHOBKU
3amad. [lepBoe M3BECTHOE WCIIOJIB30BAaHWE TEpPMHHA ynomuHaeTcsi B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hosi0pe 1981 B paGore k. Jlopana’.

Her uyérkoro MHeHHs, CKOJIBKO [OJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
MPUHUMAIOTCS CIICAYIONTUE 3HAYCHUS
Specific (KoHkpeTHBII)

Measurable (M3mepuMbrii)

Attainable (Pacripeaensiembrii)

Results-oriented (OprueHTHpOBaHHBIN Ha PE3yIIbTATHI)
Target dates (OrpaHM4eHHBINH BO BpEMEHN ).

Nk v

Tabmura 3

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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3HayeHue

Specific (KonkpeTHsbrit)

Measurable (M3mepumblif)

Attainable (locTrmKuMpbIi,
pacmpeenseMblil)

Results-oriented
(OpueHTHpoBaHHBIN Ha
PE3yNBTaThl, aKTyaJIbHbIH)
C aTOl TOUKHU 3peHUs, LIETU
JIOJKHBI:
° CHoco0CTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3AINH,
° UMETb COMOYMHEHHOCTh
10 MepapXuH,
° HE MPOTUBOPEUUTH IPYT
JpyTy 10 TOPU3OHTAIIH,
) OBbITh HEMIOCPECTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKACHUsI PAOOTHUKOB.

Target dates
(OrpannyeHHBIN BO BPEMEHH )

IMosicnenue

OObscHseTcs, YTO MMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBenTU4nUTh YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEITPUITHS.

OOmscHseTcs B UeM OyieT U3MEpAThCS pe3yIbTar.
«Ckomnbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
9TajoH oTHoWeHUs. Hanpumep, «yBeIHMUuTh NPUOBLIL
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEIEHO
YHUCTON MPHOBUIN TEKYILETO TO/1a.

OO0bscHseTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LIEJH.
U Bo3MOXkHO 11 €€ JOCTUTHYTh BooO1ie? Hanpuwmep,
«YBEJIMYUTH NPUOBLTL COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTENBHO YUCTOM NMPHOBLIN TEKYILEro rosa, 3a
CYET CHM)KEHUSI C€0ECTOMMOCTH MPOIYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX ONEpalvil U COKpAILEHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATHU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUKE BPSIZ JIM YAACTCA.

OnpeneneHre UICTUHHOCTH 1NN, [J[eCTBUTENBHO TN
BBIIOJIHCHUE JAHHOH 3a7a4uyl ITO3BOJIMT JOCTHUYD JKEIaeMOM
nenu? Heob6xoauMo ya0CTOBEPUTHCS, YTO BHITIOJIHCHHE
JTAaHHOM 3a7a4u JeCTBUTENHLHO HeoOxoaumo. Hampumep,
eciu OpaTh «COKpAIIEHHUE MITaTa 3aHATHIX Ha UCTIOJTHEHUHN
aBTOMATHU3UPYEMBIX ONEpaluii coTpyIHUKOB Ha 80 %» B
Ka4yeCTBE OTJIETbHOMU MMO13a1a4H, KOTOPAsl TAKIKE CTAaBUTCS
1o SMART, To cOTpyAHMKOB MOHO HE YBOJIbHSTH, &
TePEBECTH HA WHBIE JTIOJHDKHOCTH, HAa KOTOPHIX 3TH
COTPYAHUKUA CMOTYT IPUHECTH KOMIIAHUHU JOXO/, a HE
pocTo sKoHOMUI0. Eciin 6paTh cTpaxoByr0 KOMIIaHHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEIOKUTH
MPOJIOJKUTH padOTy B Ka4eCTBE areHTa, JIn0o He
pacxoloBaTh CPEACTBA HA aBTOMATH3aLIUIO, & IPOCTO
YBEITUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA MO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA IIelTb (BBIMONHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIero roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOT'O MIPEANIPHUSITHS HA

25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYLIETO roja, 3a
CUET CHMXKEHHUSI ce0ECTOMMOCTH NMPOIYKIINH,
aBTOMAaTU3AlMH PECYPCOEMKHX OIepaIiii U COKpaleHus
IITaTa 3aHATHIX HA UCTIOJTHECHHH aBTOMATH3UPYEMBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBaY.
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Tema 3. YipaBiieHUECKUH TPy U €TI0 COACPKAHUE.

L]env 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYAEHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasga, OBJAJCHUE HaBbIKAMU IPAKTHUECKOIO HCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IucKyccus, pa3zdbop  Kelc-cuTyauui,
CaMOCTOsITeNIbHAs padoTa.

3aganue 1. 3anosHuTe MakeT crpaTernyeckoro IuviaHa: (CrpaTermdyeckuil IUIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JIMUHBIX LEJIEH:

Hacrosimee

1. Bama uens, onumure ceds. Boipasute cBou npezcraBieHuss o OyIylieM U CBOIO MEUTY B

JKU3HU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamu Jpy3bsi HE3HAKOMOMY UY€JIOBEKY?

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIusHUE.
Onpenennte OCHOBHOM XapakTep BIUSHUS KaXJI0I0 U3 HUX.

Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOH JAESITEIIBHOCTH U X000,
[Tepeuncaure Bemu, KOTOpble JocTaBuIM BaMm HauOosbliee y10BOIbCTBUE 32 MOCIETHHIMA
Mecs1 WK 6osiee JIUTEIbHbIA EPUO BPEMEHHU.

8. xapaktepu3ylTe B OHOM ab3alle Lenb Bareil xu3Hu.

9. Ha3zoute Tpu Bammux 1r00MMBIX 3aHITHS.

10. HazoBute Tpu Bammx HeqroOUMBIX 3aHSTHS.

Nk wDd

byayuiee
1. Onumute B 01HOM a03arie, kakoi 061 Bbl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JeT.
2. Onuiure CBOKO KU3HBb Yepe3 roj.
3. Omnpexnenure HauboIee TOYHO IS CEOST OTACIbHBIC 1IETTH Ha OIMKANTITNI TIEPUO/T;:

HyxoBHas cepa 4yepes rojt
yepes 5
JeT
Kapresa yepes roj
yepes 5
JEeT

CeMbs yepes rof
yepes 5
JeT
310poBBE 4yepes roj
yepes 5
JeT
DuHaHCOBOE qepes roj
TTOJIOXKEHNE yepes 5
JET

Hocyr yepes rof
yepes 5
JeT
[Ipouee yepes roj
yepes 5
JeT

4. AmHanu3 BJIMSHHUS BHEITHEH cpenbl Ha Bamm cuiibHbIe W ciiaOble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyr Bac?
5. Kakue nepeMensl, MPOUCXOASAIIME BOKPYT, MOTYT OKa3aTh BIUAHUE HA Bamny xu3Hp?
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11.
12.

A

HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 60siee 00bEKTHUBHO.
HazoBute Bamm ciabbie cTOpOHBI Kak MOXHO 00jiee 0O0bEKTHUBHO.
[lepeuncnure 3aIOMHUBIINECS HEY1aud U IPOAHATU3UPYNTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamel cerogHsiHen ;Ku3Hu.
AHanu3 ciy)xe0HOro mojoxeHuss U pabotsl BooOuie. Pazmecture mo mpuopureram ot 1 g0 8
Bamu nieneBble yCTaHOBKH Ha CIIykO0e:

+ YI0BJIETBOPEHHE OKUJAaHUM HayaJIbHUKA,

o IIpecTrxk n mosokeHUE;

* YBEpEHHOCTb B 3aBTPALIHEM JHE;

« B03MOXHOCTH HE3aBHUCHMO MBICTUTH U J€ICTBOBATD;

 Bonee BeicOKas 3apaboTHasI IU1aTa, YBEIUYESHUE JIBIOT;

« IIpu3Hanue pykoBoacTBOM Bamieit nesarenbHOCTH;

« IIponBmwxkenue mo ciyxoe;

o JIM4YHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameit padore?
Hackonbko, mo Bamemy mHeHuto, Bol ncnonp3yere cBOi moTeHnnan Ha padbore?

Peanuszanus miana
Kak BrI cobupaerecs noctuub 1enu?
HazoBute 4-5 meponpusatuii, koTopsle Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1eB, 4TOObI 0Ka3aThCsl TaM, /1€ INIAHUPOBAIIU, Yepe3 ToA U 5 JIeT.
HazoBute 4-5 Beieil, koTopble MemaoT BaM Ha myTu K 1ieu.
Omnpenenure, ubs noMols Bam HeoOXxoaMMa B TOCTHKEHUU LIETICH.
LIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIaJbIBAThCS B ONPE/ICIICHHbIE BPEMEHHbIE
pamKu.
CTPATEI'MSl — xakoBbl HeoOXoauUMbIE IIard, Korjga Bel HauHere, uTto OyAeTe nenarh, KaKOB
Oosee MOAPOOHBIH MIaH 1eWCTBUH.
KOHTPOJIb — xak Brl cobupaerech KOHTpOJIMPOBaTh BBINOJIHEHUE IJ1aHa, ¢ KeM Bbl Moxere
0o0CYTUTh CBOW IUIaH, YTO MPOU3OHAET B pe3yjbTare OOCYXKICHHs, MOXET JIM 3TOT YeJOBEK
nomMo4b Bam Ha myTH K 1emnu.
BO3HAI'PAXK/JIEHUE — ompenenute 4YTO-HUOYJb KOHKPETHOE, YTO MOXKET IOCIY>XUTh
BO3HarpaxaeHueM i Bac npu nocTmxeHnu Ledu.

3amanmue 2.
[Tpunnum ITapeto
Cpenu cnoco0OB MPUHATHUS YIPaBIEHUYECKUX pelieHui Boiaenserca «npuHuun Ilapero». CyTh

NPUHIHIA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOHOMHCTOM Bumbedpemno Ilapero, 3akimrodaercs B
TOM, YTO BHYTPHM JAHHOW KakKOM-110O0 IpyMIbl WIM MHOXKECTBA I'PYMIl OTAENbHbIE Majble €€ YacTH
0OHapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM ATO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpynme. Hampumep:

- 20% xnuenToB (ToBapoB) narT 80% 060poTa UK MPUOBLIH;

80% xueHToB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;

20% ommboxk obycnoBnmuBaoT 80% moTEPH;

80% ommbok o0ycnosnuBatoT 20% norepsb;

20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3CIIHS;

- 80% wucxogHbIX MpoayKTOB omnpeneisitoT 20% crouMocTd rotoBoro uznaenus. Ilostomy B

cBs3u ¢ npuHuumnom Ilapero ormeuaror coorBercTBUE «80:20». B

nporecce paboTel MeHepkepa 3a nepbie 20% pacxoayemoro Bpemenu qocturaercs 40%
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80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% obmero urora.
CrnenoBaTennbHO, MEHEKEPY HE IIeIecoo0pa3HO OpaThCsi CHavajla 3a caMble JIETKHE Jiena.
Heo6xo1umMo mpUCTyIaTh K peIIeHHI0 BOIIPOCOB, COOOPA3ysACh C X 3HAYCHUEM.

Bompocsr:

1. Kakyo npakTuueckyro nojib3y MOXKHO U3BJI€Yb U3 3HaHMs npuHuuna I[lapero?

2. Bo Bcex nm ciry4asix I€WCTBYET 3TOT IPUHLAI?

3. Kaxue emé BbIBOABI AJIS1 MPAKTUYECKOH pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnonb3ys npuHiun [lapeto? OGocHYTE CBOU MPEAJIOKEHUSI.

4. llpuBenurte npuMmepsl aeicTBHs 3akoHa [lapeTo U3 Bamero JMYHOro ONbITa

3ananne 3.

[Ipoauarnoctupyiire a00yt0 npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCH Y€pe3 MPU3MY THIIHYHBIX
nperpaa (TeXHUYECKHEe OLIMOKM, BHEIIHUE (aKTOpPbl M ICUXOJOTMUYECKHE MPEMsITCTBUS) HAa IMyTH
3¢ (HEeKTUBHOTO TUTAHUPOBAHUS BPEMEHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJdyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3aganue 5.

[Ipocmotp dunpMma o TaiM-MeHEHIKMEHTY.

Bonpocsl 1151 00cy:KI1€eHus:

1. IlepeynciauTe OCHOBHBIE COCTABIISIIOIINE TAIM-MEHEIKMEHTA

2. B xakux ciyuasx ciaeayeT ropoputs «Her»

3. Kak M0HO paccuuTaTh CTOMMOCTb CBOEIr0 BpeMeHu? [{Jis yero HykHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JIMIEPCTBO (CHTYAIMOHHbIA W KOHTHHICHTHBIA MOAX0Ibl B
MeHe/sKMeHTe)

Lenv 3anamus: yroyOjieHUe 3HAHUN U YCBOEHUE CTYJIEHTaMU MPOCIYIIAHHOTO TE€OPETHYECKOTO
MaTepuasga, OBJJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS TMOJYyYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIUsIX.

Dopma  mposedenusi —  pasBepHyTas  Oecema-gUCKyccus, pa3bop  Kelc-cuTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt onsa ob6cyscoenus:

1. PaccmoTrpenue NoHITHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2.  AHanu3 OCHOBHBIX TEOPHUI JIUIEPCTBA.

3. BrinonHeHue 3aaHUs K KOHKPETHON CUTYyalUH.

3ananue 1. Kommynukarusnas urpa: «IleperoBopni»?! (IOSICHUTEILHAS 3aMIHCKA M METOIHKA
NpoBeJIeHNs)

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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lloscnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN TPU COXPAaHEHHWU BBICOKON IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOpPHIX TIpyMImbl, 00iagas CBOUMHU
MHTEPECAaMH, BBIHYKICHBI JIEHCTBOBATh B CUTyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMoOCTh KOMaH] 33JJa€TCsl TEM, UTO Ka)Jasi TPYIINa MOXKET JTIOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCIIOBUH, YTO APYTHE IPYIIbl JOCTUTHYT CBOUX.

BzaumopeiictBue  KOMaHJ ~— pealu3yeTrcs ~ 4epe3  MHOTOCTOPOHHHE  IEepPeroBOpbl  HX
NpeJCTaBUTENIeH, BO BPEeMs KOTOPBIX JOJDKHO OBITH BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pEelLICHHE.
[leperoBopHBIil Mpoliecc B 3TOM CilIy4yae HE TOJIBKO MPHOOpeTaeT OcoObl CTaTyc, a HayMHAeT
YIOPAaBIATHCA MEKIPYIIIOBBIMU COLMAIBHO-TICUXOJIOTUYECKUMU MeXaHu3MaMu. llpeacraBurenu ot
IpyNN CTaJKUBAIOTCS C CUTyallMed, KOrjJa KOJUIEKTUBHOE pELIEeHUE, MPUHATOE HX KOMaHJIOM,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUAMHM MEPErOBOPHON cuTyaluu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCSl TOTJa, KOIJa YYaCTHHKHU IEPEroBOPOB MPEICTABIAIOT TOJBKO caMHuX cels, U
CTAaHOBATCS IPAKTUYECKU HENOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAIOT NPEICTABIATH HHTEPECHI
CBOMX KOMaH]I.

[leperoBopHbIii mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEpPEeroBOpHBIX cTpareruil. OAHOW HMX HEMHOIMX KOHLEHUUH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMU U HAYMHAIOT NPUMEHSTHCS UMU U1 OOBSICHEHUSI MEXIPYIIIOBOrO MOBEACHUS, BISIETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIAEISIOT MSATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecniu momens K.Tomaca m P.KuinMeHna BBOAWTCS 110 Hadajla UIphbl, TO HUIpa
ABIISICTCA JEMOHCTpauueil paboThl JOMUHHMpYIOIMX cTpareruil. Eciau mopnens BBoguTcs mocie
3aBEepUICHMSI UTPbI, TO MOJIEJIb SBJISIETCS OCHOBOM aHaM3a MEepEeroBOPHOIo mporecca.

[lenbro npoBeaeHNS NPAKTUYECKUX 3aHATUH SBISIETCS 3aKPEIUIEHUE TEOPETHUUECKUX 3HAHUM TI0
JUcHUIUIHE «MEeHEeIHKMEHT.

Memoouka nposedenus 0en06otl uepol

ITpoBeneHue nenoBOM UIphl MPEAINoiaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOTO O3HAKOMIICHUS
€€ YYAacCTHHKOB C TEOPETHMUECKMMM W NPAKTHUYECKUMU BONPOCAMH TMOATOTOBKHM M IPOBEIEHUS
npoeCCUOHATIBHBIX ~ MEPEroBOPOB  Ye€pe3 COOTBETCTBYIOUIME pa3fieibl  JIEKIMOHHOIO  Kypca
JUCHUIUIMHBL «MeHexMeHT» - «PyKOBOACTBO W JMAEPCTBO», «YMPABICHYECKUH TPyA H €ro
0COOEHHOCTHY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yuyeOHas IpyMIa, y4acTBYIOLIAs
B UTpe, JOJHKHA OBITh pa3OuTa MPOMOPHHOHANIBHO MX uuciay. Kaxmomy u3 HHX OyAeT mpeiokeHa
OJIHAa U3 POJIeH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThIpex komanj. CreHapuil u oOrias
uH(boOpMallMsi MO JAETOBOW Hrpe, M3IO0KEHHBIC BHINIE, ONMPENeNstoT 4 KoMaHIbl. Ecnu y4acTHHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  NEPETOBOPOB,
MpelyCMaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAMTENb WIphl (MpenojaBareib) JOJDKEH
OTNPEENNTh, KAKUE POJIH CIEAYET UCKIIIOUNUTD U (UIN) OOBEIUHUTD C APYTUMHU POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIH paclpeesieTcs] MeXa1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kaxa0My y4acCTHUKY UTPbl OTBOAUTCS BpeMmst (45-60 MuH) 1uist
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JOKYMEHTHI;

0) WHAMBHUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHM3M» DPAa3BUTHUS IYHKTOB
«MHTEepecsl — NOMETKa NEPEroBOPOB — MPEAJIOKEHU» O BCTPEUYU C JPYTUMHU WIEHAMU CBOEH
KOMaH/IbI.

OT Kaxaoro y4yacTHMKa WIpel TpeOyeTcs BbIIOJHEHUE OIpPENEICHHbIX IPOLELYp,
MpecieayoIuX eidb BHIPaOOTKN COOCTBEHHBIX MO3UIIMIA MO MPEACTABICHHON B UTpe TpodiieMe.
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2. B cBs3u C 3TUM KaXJIOMY YYaCTHHKY HEOOXOIMMO ONPEAETUTh, KAKOBBI JIOJKHBI ObITH €r0
HHTCPCChbl — IMPUHOUIIBI IO PEIICHUIO HpO6J’I€MBI N KaKOBBI MOT'YyT OBITH TEKYIIUC pa3HOIrIacus,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HMHTEPECOB. BEHITIONHEHHE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TabnuaHoi dhopme (cm. popma 1).

®opma 1
VHTEpECH! - PA3HOTTIACHS - UHCTPYMEHTAPHUI Pa3BUTHUS TIO3UIIUK’
Coo6ctBennsie |[Ipenmer IlepBonauans|[locnenyronu [3aBeparomu |[ozunus, no|Bo3moxusie |IlociaenctBus
HWHTEPECH TIEPETOBOPOB |HBIE e e KOTOPOH YCTYTIKH COPBaHHBIX
(mouemy?) (uro?) MIPEATIOKECHUS | TIPEATIOKECHHUS | TPEIIIOKEHHS | BOSMOKHO TIePETOBOPOB
(rak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BbBINOMHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOATEIbHOTO H3YYEHUS KaxKIbIM
YYaCTHUKOM JIEJIOBOM WTPHI U MOPYYCHHOH €My POJH B HEH, YUYACTHHKHU MPHUCOSAUHSIIOTCS K CBOUM
KOMaH/aM, TJI¢ B TEUCHHE ONPEJCIICHHOr0 BpeMeHU (10 90 MHHYT) MPOBOJSAT BHYTPHIPYIIOBBIC
MIEPETOBOPHI. 37ECh BBICHSAIOTCS WHAMBHUIYAIbHBIE HHTEPECH! KAXKIO0T0 WiIeHa KOMaH/Ibl, KOTOPBIE OH
MPEICTaBIseT, HMMEIONIMEe MECTO pa3HOTJIACHs MEXAy HUMH TI0 ONpEACICHHBIM BOMpOCaM U
BbIpa0aThIBACTCs €IWHAs TO3MIUA KOMaHAbl Mo oOmieil mpobieMe ¢GOpMUPOBaHUS MPOTPaAMMBI
pasBuThs T. Prei0aubero, KoTopyio (ITO3WITMIO) WICHBI KOMaHIBl JIOJDKHBI TIPEJACTABIATH Ha
MOCTEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3om, MpoBelEeHHE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBIISIETCS] BAKHEUIITMM HEOOXOMMBIM 3TAIllOM ITOATOTOBKH MPOBEICHUS 00iee IIMPOKIX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PyxoBoauTens (mperomaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B TIPOIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPHHAIATH YYACTHHUKOB UTPHI B COOTBETCTBHH C MX poJiiMu. Ha 3TOT 3Tam urpsl oTBOAUTCS 2,5
gaca. OJHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHE, TaK U yMEHbBIIIEHHE BPEMEHH CO CTOPOHBI
pykoBoaMTENs (TIperojaBaressi), 0O0yCIOBIMBAEMOE OOpa30BATEIHHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOU HUTPBL.

B mporecce nmpoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOyUYCHHBIE H
YCBOEHHBIE TIPH H3YYEHUH COOTBETCTBYIOILEIO TEOPETHUECKOro Kypca, BKIIIOYas IMpPEICTaBICHHE
WHTEPECOB, W3BIICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIIOJIB30BAHHE JaHHBIX, MPEACTABICHUE
NPEUIOKEHUH, COrjlacoBaHUe pa3paboTKy TMpeAnoKeHUH, pacro3HaBaHHE HaIpaBICHUN
COINPOTHBIICHUS, CHW)KCHHE COIMPOTUBJICHUS, CTPYKTYpHPOBAHWE HWHHOBAIMOHHBIX TPEIOKCHHIA,
pa3paboTKy KOHIIETITYaJlIbHBIX COTJIAIICHUN, WCIOIb30BAaHUE NPEABAPUTEIBHBIX O00CYXKICHUH,
pa3BUTHE U MOJICP)KaHUE BBICOKOTO YPOBHSI MPOLEAYPHO-MATEPUAIEHO-TICHXOJIOTHYECKUX YCIIOBHM,
TpeOOBaHUE MPEKPALICHUS CIIOPOB U T. JI.

[To 3aBepiIeHUM 3TOTO ATAa UTPHI HA KAXK0€ MOITHOE MOICITUPOBAHUE OTBOAMUTCS OJIMH Yac IS
o0CyXJIeHUsI U aHallu3a 3Tana MeXAy YYaCTHUKAMH, HO MOJ PYKOBOJACTBOM IMpenojaBatTens u (Win) ¢
MCTIOJI30BAaHUEM WHCTPYKIIMH MO aHAITU3Y.

4. Korma srta cragus oOmeit paboTel OyaeT 3aBepllieHa, BCE YYAaCTHHKU WIPHI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE TIEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJILKO C 4YJI€HaMH CBOEHl KOMaHJAbl, HO U CO BCEMHU UICHAMH TPYIIBI MO MOJEIHpOBaHHIO. B

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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(GuHATBPHON CTagUM WIPHI IpernojaaBaTesib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIKM B IIPOLECCE NEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JIEJIOBOM MIpbI SBISETCS BBIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHMS 10 KOJJIEKTUBHBIM IIEPErOBOPaM, OTHOCUTEIIBHO PEHIEHUs CTOALIEH Mepe]l yYaCTHUKAMU
npo6aemMbl OpMHUPOBAHUS POrpaMMBbI pa3BUTHsA I. PriGaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocThb M KojjdekTHB. CaMOMEHEIKMEHT U KOMaHAo0oOpa3oBaHHE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN MOIXO0bI B MEHEPKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
Marcepuaia, OBJIaJCHHUC HAaBbIKaMU IIPAKTHYCCKOTO HCIIOJb30BaAHUA TOJTYYCHHBIX 3HaHUH B
KOHKPETHBIX CUTYyaIlHIX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaIuii, caMoCTosITeIbHas padoTa.

3a}1aHne 1 Anaam3 l'[paKTl/l‘{eCKOﬁ CUTyaluu: «He TPAHKHUPBTE YECJTOBEKO-YaCbl Ha
COBCIIAHUSA»

BonpmIMHCTBO KOMMAaHUI MPOIYMBIBAIOT CIIOXHBIE MHCTPYKLUHU IO YIPAaBICHUIO KaIlUTaJIOM,
TpeOYIOT yOeauTeNbHOr0 OOOCHOBAHHWS I JIOOBIX WHBECTHIMH, YCTAHABIMBAIOT IOPOTOBBIC
3HAUEHMs U TIIATEJIbHO MPOMKCHIBAIOT MPABO PACIOPSHKATHCS CPEACTBAMU B 3aBUCHUMOCTHU OT PaHra
PYKOBOJUTEIIS.

Hao6opoT, BpeMsi COTpYAHUKOB pacxojyercs 0e3 orpaHuYeHUid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJIeKOH(PEPEHIMU ChEJAI0T 110 HECKOJIbKY YacOB B JIEHb.

Y Kkaxaoro ympaBieHIa, HO KOMIIAHMM, MO CYTH, HUKaK HE PETyJIHUPYIOT UX OOIICHHE.
BonbminHCTBO oOpraHu3anuii BooOIIe HE OTCISKHMBAIOT, HA YTO YXOAUT BpeEMs, U MOTOMY
HEYJIMBUTEIBHO, YTO €ro TPaTsIT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IMEpPENUCKy, HEHY)KHBIC
BUJICOKOH(epeHIIMM U mycThle coOpaHus. Bce 3To mnpsMoil yOBITOK: dYachl, NpPOBEACHHbIE Ha
COBCIIAHUU y HAvalbHUKA, OTHATHl y KiueHToB. llITaTel pa3myThl, OrOpoKpaTHsi IBETET, paboTa
3aMmeisieTcs, 1oxonbl manarT. COTpyJHUKH Bce OOJbIIE BPEMEHH MPOBOISAT B OQHUCE, a TOJKY
HUKaKOTO.

TaliM-MeHeXKMEHT OOBIYHO HAMpAaBJICH Ha JEUCTBUS caMoro ueioBeka. Koyum yuar, kak He
YTOHYTh B DJIEKTPOHHOH MepemucKke, He Mocelarh Bce coOpaHus moApsan U Tak ganee. LleHHble
PEKOMEHJAlMU, HO, YBBI, CIENOBaTh MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU TMOPSIOK
3aTATUBAET, Ha YeJIOBEeKa CHIILIIOTCS MUChMa, COOOIIEHHUS, IPUTITAIIEHUSI HA BCTPEUH, KOTOPBIE HEIb3s
UTHOPUPOBATh — HWHAue OOWIATCA KOJUIETH, a TO W Oombmmoi 6occ. Ecnm st Bamedt komMnanuu
paboTa 3akitoyaeTcsl B HEMPEpPHIBHOM OOILEHUH, TO BHIOOpA MPAKTHUECKU HE OCTAeTCs: IUIBIBUTE Ha
JIPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

Hekotopbie COBpEMEHHO MBICTSAUIME KOMIIAHUM PEIIUTEIbHO CMEHMIIM TMOAXOJ: OHU XOTST,
9TOOBI PYKOBOJAWTENN IICHWIH JPAroleHHbBI pecypc BpeMEHU M OepexHO MM pacropspkanuck. CBOH
OIO/KET 4acOB OHM TUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alMK HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIMIIN BpEMS PYKOBOJIUTEIECH M COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALMU U B PE3YJIbTATE YCKOPUIH POCT.

B unciax: kak opraHu3anuu TepsOT BpemMs

Ouau ['poyBs, ObiBIIMII renaupektop Intel, roBopun: «Bbl ke He momycTuTe, YTOOBI KOJUIera
BOpoBaJl 00opyaoBanue u3 oduca? Tak He MO3BONIANTE eMy KpacTh y ToBapuuiei Bpems». KoHeuHo,
Takoro poja KpaXd 4YacTO COBEPILAIOTCS HEYMBIIUIEHHO. B KajneHaapb NPOHUKAIOT BCTPEUH U
coOpaHmsi, KOTOphIE HE BCET/Ia YAAETCS YETKO CIUTaHupoBaTh. Camu co00i MOSBISIOTCS WHUIIMATHBHI,
TpeOyrolire BHUMAaHUS PYKOBOJICTBA.

OpnHako celiuac KOMIAHUM pacrojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIOCh ToJIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PAaClMCAaHUE, ONOBECTUTh COTPYAHUKOB M OTCIEAMTH, Kak Te
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pacxoayroT oO1iee BpeMs OpraHM3aluH, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHi
MIPOBOJIUTCS B HEJIEIIO, B MECSII ¥ B TO/, M C KAKMMH IICIISIMH, KaKie OT/AENbl U KaKue JODKHOCTH Ha
HUX TPEJICTaBICHbl. JTU NPUIOKEHUS BBIABIAIOT JIaXKe ONpECTICHHbIE MATTEPHBI B OpPTraHU3AIH,
HampuMep, NapauiebHyl0 OO0paOOTKy JaHHBIX 10, IOClie U BO BpeMsi coOpanus. Paszymeercs,
KOMITaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh MEPEMHUCKH U OOIICHUS: KOMY IPUSTHO
OIIyIIaTh TOCTOSHHBIA TpucMOTp bomwimoro Oparta! Tem He MeHee mHOpMAIHIO, KOTOpas IaeT
0OI1yI0 KapTUHKY pacripeienieHus Oro/pkeTa BpeMeHH, COOMpaTh HaIo.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orokera BpeMeHHM B 17 KpYIHBIX
KOpIIOpaIusX, MPUMEHNUB aHaTUTHYecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBer
JTUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIO/ICHUS.

[lyHaMu SJIEKTPOHHOW IEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIMH, PACCHUIKA W TICpPETHCKa,
PE3KO MOJIEIIEBEB, 3aMOJOHWIN paboyee MPOCTPAHCTBO. MHOTHE PyKOBOAUTENU moiydaroT mo 200
nuceM B JeHb — Oonee 30 ThIcSY B TOJA, @ PacHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUH U
KpayJCOPCUHTOBBIX NPUIOKEHUH ycyryounu mpoliemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHa
Mertkanda»). Ecnm TpeHn coxpaHWUTCA, TO BO3HS C DJIEKTPOHHBIMH TIOCIAHUSIMH 3aliMET Yy
pykoBouTens 0osiee 0AHOTO paboyero AHs B HEJEIIO.

30THE.

25Thic,
0O6opoTHaRA CTOpOHa
3akoHa Metkanda
3awon Merkande machr, mo
UBHHOCTE TENSKOMMYHVKSLIOH-
HOR GETV B0SpaGTaST MO SKENO-
wenTe. B 1970-2 roge rsssuim
cpapeTeOM canaw Bin Tanador,
pexe — Tenex: wan Tenerpsd.
B cpaguam y pyrosogurana
& rop NpoMCXOANNO He Gones
ThCA KOHTAKTOR (W8 CTEA
BHyTPEHHAX) '
C nosenekMEm HOBLX TaXKO-
Wi KORMHECTRO CoBUYEH
paoko yeanwunocs. Mo Haum  nR.
NOBCHETEM, PyKoBOANTENE
nomy-ser osituac oo 30 TecAY
coobuiekii & rop, M wem cuiws
0 ypossHe, Tem Sonsuwe spe-
WEHM 70 NOIMAHEHHSIE TRSTRT
Ha NpOUEKMEaHMS M OBpSBaTRY
©00BLYEH it i OpraHMIALMIC
MepOnpRATHI LS
1mhC.
TPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYHOBOAMTENR BTG

19708 1980¢ 1990 20008 20108

Jloarue Berpeud. PyKkoBoauTenw BBIHYXKJIEHBl Yy4yacTBOBaTh BO Bce OOJIbLIEM dYHCIE
MeponpusaThii. OT4acTy MpUYKHA B TOM, YTO PEKUM TEJIEI0CTyIa YIpocTui yyactue. B cpennem tomn-
MEHeJKephl TpaTAT Oojiee OBYX pabouMx JHEH B HEAEN0 Ha KOH(PEpEeHIMH C y4yacTHeM TpeX WU
0osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHU OpraHu3aluy pacXoAyeTcsi Ha 3TU MEPONPUSATHS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(heKT pacXoAsIXcsi KPyTOB»).

OrpannyenHblii Kpyr odmeHusi. Becrpeu 3a mociieqHue JBa JECATHWIETUS CTajo OOJblle, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEICTABUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(GyHKIMOHAIBHBIX Cayx0. M nake ecnu coBelaHus BBIXOJAT 3a IPAaHUIBI OTJENA, B HUX 3a4acTylO
YUYacTBYIOT HE T€ JIFOJM, a MIOBECTKA COCTABJICHA HEKOPPEKTHO: NMPOUCXOAUT OOMEH MH(popMaluen, a
He 0o0CyXJeHHe M IMOMCK anbTepHatuB. [lo Oonblell yacTu BCe ATH MEPOIPHUSITHS HE MOMOTaoT
pa3BUBATh COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOJM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OonbpmmHcTBE
OpraHu3alnuii, KOTOpble Mbl M3y4alld, YYaCTHUKUA TO W JI€J0 IOCBUIAIA WM YUTAIN DJIEKTPOHHBIE
MMCbMa MPSAMO Ha COoBeHIaHUsAX. B oxHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPEIHEM
MIOCBUTAJIM 110 MMCbMY KaXKJble IeCsATh MUHYT. bojee Toro, pykoBOAMTENN MOCTOSHHO 3alMChIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, @ B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
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nponyctuth. [lapamienbHas o0paboTka wuHGOpManMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢ (deKTUBHOCTL cOOpaHUi, U OpraHMU3allMi HAa3HAYalOT JIOMOJHUTEIbHBIE MEPONPUATHS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbraTa. Ha JTOMONMHUTENBHBIX BCTpEUaX YHYACTHHKH elle OOJIbIIe OTBICKAIOTCS U
Tak gajiee 10 OECKOHEUYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. EciM HauaabHUK penini NpoBecTH coOpaHue, ero MOMOLTHUK WK CEKpeTaphb
pacchlUlaeT MpUIJIALICHUsT WK, OTBICKaB OKHO B Tpaduke KOJJIEKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO TpoOjieMy, CO3bIBAIOT LENbId OTHEeN, MPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTH MEPHI 110 peleHnto. Kak npaBuiio, HUKTO HE yUYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He POCUT pa3pelieHns Ha IPOBEACHHE BCTPEUH.

HuurtoxHblii BbIXOA. B HenaBHem wuccnenoBanuu Bain Tom-meHekepbl oLeHWIN Oosee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HE3(PPEKTUBHBIE» WIH «KpaiiHe Hed()(DEKTUBHBIC.
Tem He MeHee OpraHM3alM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecrose3Hble cOOpaHMsl UM Harpaaax 3a JIeUCTBUTENBHO [ICHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHM MOXXHO Obu1o Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJBIINHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBELYT KECTKUN KOHTPOJIb BPEMEHH.

{OHKPETHKA * CTAHS3PTHIKWPOBETE NpoUece
NPHHATHA PelUEHHR;

TalmM-MEHELHMEHT HE MOMOMET HekoTopbie HOMNaHKK NpodyoT Hoawil noguon onupaeTca * YCTAKOBHTL EAMHEIA PACNOPARDK
PYKOBOAMTENAM, BCAK OH BXOAMT HOBBIA NOXOA, OHK BeperyT Ha BOCEMB NPHHLIHNOS: cobpaHme:
B NPOTHEOPEYHE C 0OLManMH BPEMA KK AParolyeHHLIR pecype * GOPMHPOBATE NOBECTHY JHA, * BBECTH KONHMECTBEHHLIE NAPE-
H TpEGOBAHHAMH OPraHHIaLMH, W BaOyT GIOIHET BPEMEHH CTONL HCXOOR M3 NPHOPHTETOR; METPL! AR HIMEDEHHA BREMEHHIR
WE QMCUMNAMHHPOBAHKHO, HAK * COCTARNATE Ge0Q#eT BpemMeHl HAPYIHH KA OPraHUIaUMO,
W PHHAHCOBRIA. C HynA;
* NpopadaTeieats GH3Hec-NNax 3TH CTpaTErHi NOMONYT KOMNa-
AMR NOGOro NEOeKTa: HHAM 0T PAIHTE Py KOBOAUTENEH
* YNPOCTHTE OPTCTRYKTYRY: OT NOKYLISHWA HA 1 BpamA,
* PACNPENENHTE OTBETCTBEHHOCTE CHH3NTE PACKOAE: H NOBLICHTL
38 HHBECTHUMM BPEMEHH; MPOIY KIHBHOCTD.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEphE3 B3SUIMCH 3a pelIeHHe 3Toi mpobiembl. OHHM COCTaBHIH
opuUUaNbHBI OIOMKET BpPEMEHM U PpacCHOPsDKAIOTCS MM  KaK ILIEHHBIM pPECypcoM, orpaxsjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOIYKTHBHOCTH COOpaHMiA u APYTHX GopM
cBaA3u. Ha ux nmpumepe Mbl BBIABUIIM BOCEMbB II0JIE3HBIX CTPATErHi.

Crporo or0upaiite Bonmpochl NoBecTKH BeTpeuM. [IpusHak Hacrosiiero jujaepa — yMEHHE
BBIJICNIATh NPHOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTaBIISAIN ce0e, Ha YTO HY>KHO TPaTUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOKHO OTJIOKHUTB UM BOBCE IPOUTHOPUPOBATH.

Maio KTO cpaBHMTCS B MCKYCCTBE YIPaBJICHHs BpeMeHeM ¢ MokoiHbiM CtuBoM /[)xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIMKJICH Ha OfHOH nemum — ycnexe Apple. Pa3 B roxg on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJja-HUOYAb Ha KYpOPT U NMPOCUJI UX COCTaBUTh CIIUCOK U3 JECATU
MIPUOPUTETHBIX 33Ja4u Ha CIEAYIONHH roj. Bee yuacTHUKH O0T4assHHO OOpOJUCH 32 TO, YTOOBI B HIOPT-
et Bouun ux uaen. Ho JIxo0c Opast Mapkep M BbIYEPKUBAII CEMb HUKHHMX IMyHKTOB. «HaMm mox cuimy
TOJIBKO TpW», — TMOSICHSUI OH, TEM CaMbIM SCHO IOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[Xo0c oTcekan «Irym» M CTpaTerHuecKd MCIOJIb30Ball CaMbIX CHIIBHBIX
COTPYAHHUKOB, HE OTHMMAas y HHUX BpEMs HalpacHO. TeMIlbl MHHOBAIM B KOMIIAHUM [JAJIEKO
IPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Ooraredmux B
MHUpE KOMITAaHHUM.

CocraBbTe 0HOIKET BPEMEHH «C HYJs». MHOrMe KOMIIAHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKJblii IoJl ¢ YHUCTOrO JIMCTA, HE HCIOJb3YysS KAaK OTIPABHYIO TOUYKY
Ol0/DKET HUCTeKIlero roja. Jlyumme KOMMAaHUM TakK >X€ COCTABIAIOT M OropkeT BpeMeHH. OHU
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«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT YEero-To, 4TO y>K€ HAaXOAMUTCS B ITyJe
MEPONPHUATHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOMKHOCT T€HIUPEKTOpa, OH
0OHapy»XuUJI, YTO pyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUM OYEHb MHOIO BpeMeHU. HeBeposaTHo, HO
€KEMECAYHO Ui «BEPXYLIKM» KOMIIAHUM — 35 UeloBEK — MPOBOAMIMN LEIYI0 «HEIEII0 BCTPEUN:
IATh OYJHUX JHEH 00Cykaau MporpaMmy U UTOTH. DTH cecCur 00XOIUINCh KOMITAHUU HE/IeIeBO —
JIOpOXKe, YeM OHa MorJia ceOe Mo3BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHze ¢ IPOchOON OLIEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
coOpaHMil M MO MTOraM OTCEsJ HEHY)XHble M COKpATHJI 3aTAHyTble. 3aMETHO MOBBICHJIACh OTJaya
BpeMeHH. PyKOBOJCTBO cTajio ropasao 0ojee KPUTHUHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xotsa meHemkepoB Ford He Mpocuiin HEMPEMEHHO OTKA3aThCsl OT KaKUX-JIMOO MEpOIPHUITUH, MPExKae
YeM Ha3HauyaTh HOBBIE, OHU Cpa3y >K€ MOYYBCTBOBAJIN, YTO UM BbI€JIEH HEKUI BPEMEHHOM JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauMT ekeHeneslbHbIE BCTPEUM IO OLIEHKE
OusHec--1u1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHUM YETHIPE-IATh YAacOB OOCYXKAAET CTpaTerHueckue
BOIIPOCHI U NPOBEPsSIET pe3yibTaThl. [loBECTKa qHS CTaHIApTHAdA, a IOTOMY M IOArOTOBKA K HEMY MAET
B Ford mo-nakatanomy, Giarogaps 4emy yAaJloCh BRICBOOOIUTH THICAYM PabOYMX YacCOB U COKPATHUTh

pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HMCKaJld TOCYAapCTBEHHBbIE CYOCHIIUH.
[ToBbIcHIICS TEMN NPUHATHUS PEIICHUHN, U YIyUIINIOCh UX KA4e€CTBO, a 3HAYUT, yCKopuics Bbixoa Ford
U3 KpU3uca.

IIpopabartpiBaiiTe Ou3Hec-mJIaH I J1000ro HOBOro mpoekra. Kommanuum yacto
«3apa)karoTCs» MHULMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH IPOEKT Ha Apyroil. C BUgy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JONTH /10 KOHIIA.

Korga I'spu IN'onabepr cran rennupekropom Newmont Mining, oH oOHapy>XKui1 B KOMIaHuu 87
IIPOEKTOB DPAa3HOW CTeNneHHM TrOTOBHOCTH. KakaplM 3aHMManCs OJMH WJIM HECKOJbKO YJIEHOB
UCTIOJIHUTENIBHOTO cOBeTa. VHMIMATUBBI, HAalNpaBICHHbIE HA MOBBIIIEHHE O€30MacCHOCTH PaboOT WK
s exTuBHOCTH T00BIYH, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO U COMHUTEIBHBIX — €CJIA MOJICYUTATh
COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

S ekt pacxopalumxca Kpyros

NPOM3BOACTBO

fenonsie
MOMHOCTH
rappamios L Ecom

4ACOE B oA 3 IENCBLIE
BCTPEYH C YNEHAMMH ,, %’
HOMAHALL -

S0 —

vy g PASBUTVE ~

4ACOB 8 108 EW3HECA ~ GHHAHCHI
msmunﬁﬁm

Yacoseroa

NPEABAPHTENLHBLIE

COBELLAHWA

4ACOB B o

300000

HAcO8

Uto0bl coBNaIaTh C «3NUaeMUEH TpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThlBA€MbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MpPEXIEe YeM 3aHAThCS YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH U CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxIoMm mpoekte
IIPOCUUTHIBAIACH MpeJiojaraeMasi BBIroJla M BCe pacXo/ibl, BKIIOYAs 3aTPaThl BPEMEHH, M Ha KaXKIbIH
Ha3HayaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPbI OTUUTHIBAJICA O XOJI€ BBIIIOJHEHUS IJIaHa, a
TaKXe M0 OIOKETY.

OTH Mephl TPUHECTH pe3ysbTar. MHOTHE TPOEKTHI, 3aTesHHbIE eme 10 npuxona [onxdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He ObUIO yOEeIUTEIbHOro OM3HEC-IUIaHa, a KAaKHe-TO He
NPONLTH «3amuTy». Yepe3 Tpu Mmecsna mopToinro WHAIUMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KoMIaHMs TJIaBHBIM 00pa3oM BKJIaJbplBala BpeMs B IIOBbIINIEHHE O€30MacHOCTH U
3¢ (HeKTHBHOCTH padoT.
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Yupocturte CTPYKTYpy opranusanuu. Uem Ooibliie ypOBHEW OTIENSIET TEHAUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMHU, TeM JoJiblle HAET HHpopManus U TeM TpyAHEe
IIPUHUMATh pelieHue. Bee pykoBoanTENM 3HAIOT ATO, HO HE BCE JIENAr0T BbIBOABIL. U emie: MHOrME He
MOHUMAIOT, YTO KaXIblil JOMOJHHUTENbHBIN CylepBa3ep — OTO JUIIHUE pPacXObl, JAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITaTHOW eAUHMIBIL. [I[pomMekyTOUHas MHCTaHIIMS OPTaHU3YET CBOU
coOpaHMs, U 3HAYMUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHMS, KTO-TO HMX OLEHUBATh, U KaKI0€
coOpaHHe TMOPOXKJAaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIIN, YTO B CpEIHEM IOSBJICHUE
HOBOT'O MEHE/)Kepa B OpraHu3aluy 100aBiisgeT paboThl Ha MOJITOpA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OJHOrO0 M3 MOJYUHEHHBIX, a KaXIblil JONOJHUTEIbHBIA BHIE-TIPE3UIACHT CO3/1aeT
paboty mnsi 2,6 yenoBeka. MEHEIKEPOB W BUIIE-TIPE3UECHTOB COIMPOBOXKIAET IENIBIH «KapaBaH»
MOMOIIHUKOB, OT JMYHOT'O CEKpeTapsl 0 PYKOBOAMTENS KOMaHIbl — U 3TO emie Ooiblie paboTsl U
m3nepxek. (Cm. Bpe3ky «Bo uTo o0oiiaercs emie OAuH PYKOBOIUTEbY».) PaboThl cTaHOBUTCS BCE
Oouiblile, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMy OpraHHM3alluio,
npuyeM HauyaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkiau cTtonknycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-32 HAKOMHUBIIErocs Jeduiura OloKeTa Y Hero
cpesann $150 muH. YToOBl MpodUHAHCHPOBATH ACATEIBHOCTh, HA KOTOPOHM ICPKUTCS permyTanus
YHHUBEpCHUTETa KaK y4eOHOr0 M HayyHOTO IIEHTPA, aIMUHUCTPALUS CTala UCKaTh CIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roga pekrop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIAy4IIEHUS  ONEPALlMOHHOM  JeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH, HMH(POPMALMOHHOMN-
TEXHOJOTMYECKONW M aJIMUHUCTPATUBHOM ciyk0 Juis Bcex 14 koiuiemkedl W cTa ¢ JUIIHUM Kadenp
YHHMBEPCUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTWIM, CHENAIU MEXK(PAKyIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHY>KHBIX «IIPOMEKYTOUHBIX 3B€HbEB» U BBICBOOOJINUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkiu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbIIE.

Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbl. bOJBIIMHCTBO KOMMIAHMNA He
OTPaHUYMBAIOT KPYT JIFOJEH, 00J1aAai0X NpaBoM cO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JOJr0 NpOIJIUTCS 3acelaHue, KOro I03BaTh M Jake O00s3aHbl JIM IPUTJIAIICHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4aCTy0 NMPUHUMAIOT HAa HUKHEM YPOBHE MEPApXUHU. MepOoNpHusTHS CTOST
HEZICIIEBO, HO TIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHApPYKWIM, UYTO PETYJISIPHBIE
MOJyTOPa4YacoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xomsaTcs Oosee yeM B $15 MutH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEPKEPHI HE MOTJIN AAaTh BPa3yMUTEIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpuTrialieHue, 1 KomMaHaa cobupaercs». HbpIMU cloBamu,
CEKpEeTapro MIIJIIIETO BUIIE-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 NpsAMBIX pacxoax, HUKTO Obl HE MO3BOJIMI €MY pacHoOpsSIUThCS U 3HAUUTEIbHO
MEHbBIIEH CYMMOU.

B npyroii mpowW3BOACTBEHHOW KOMIIAHHM, C KOTOPOH MBI HETAaBHO NPOBOIMIN pPadOTy,
PYKOBOJICTBO HAIUIO JIBAa MPOCTBIX CIIOCOOA COKPATHTh MaJONpPOJYKTUBHBIE coOpaHus. Bo-mepsbix,
IIPOJOKUTEIBHOCTD CPE3aId € Yaca J0 I0Jlydaca, a BO-BTOPbIX, OTPAHUYMIIM YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTU BCTpeUy JUIMHHEE MOJIyTOPa YacOB MJIM C yyacTHeM Oosiee
CEMH 4EJIOBEK, HaJ0 OBLIO MOIydaTh pa3pellieHHe PyKOBOJIUTEINS HA JIBA YPOBHS BBILIE. 3a MOJIToja
OI0JKET BPEMEHM COKPAaTWIIM: B JEHE)KHOM SKBHMBAJIECHTE BBIMIPBIII ObUI paBeH 3apIuiaTe ABYXCOT
COTPY/IHUKOB.
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Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kay0ro pyKoBOUTENA €CTh NOMOLUHWKU: OHH 06pabaThiBaloT NOYTY U FOTOBAT
coGpaHHA, TaK YTO MX BPEMS TOXe CrieflyeT y4UThiIBaTb. YeM Bbilie paHr
y MeHeaXepa, TeM Gonblle NOMOLHWUKOB TpeGyeTcs.

1,3

PAEOTA «KAPABAHA-
MOMOILHHKOB

m PAEOTA, KOTOPYIO Bbl CO3/IAETE
U NOAYUHEHHbIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3SUAEHT

3

z
A

3BEHA

MEHE/DKEP

HU3LLErO

&
=
&

MEHE/KEP

WUCNONHUTENbHBIA

CrannapTusupyiiTe npouecc NpUHATHA pemieHusa. Bo MHOTMX KOMHIAHMSAX TMPOUEAYpPHI U
mpaBa MpopadOTaHbl TakK IJIOXO, YTO JIIOJU JOJIbIIE OOCYXKIAIOT KTO WM YTO JIOJDKEH pellaTh, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT U BBITIOJHSIOT PelleHus. B Takux ciydasx uMeeT CMBICH BhIpaboTaTh
€MHBII A7 Bcel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(GEKTUBHOCTh MPUHATHUS PEIICHUN
U cOepexeT Bpems sl APYTUX Jel.

XopomuM IpuMepoM MOKeT MociaykuTh Woodside, kpynHeinas B ABCTpaJiud He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenasncst Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKpervieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pPa3HBIMU
MOJpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE ObUTM NMPOsSICHEHBI. B pe3ynbraTe Bce
0oJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMuYHBIX OTAENIOB M (HUIMAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxonsl. B 2012 romy pykxoBoactBo Woodside mnpomucano psin
MPUHIIUIIOB, OJHO3HAYHO paCHpeeNuB OO0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJPA3/ICICHUSIMH, TEXHUYECKUMH CIYKO0aMU W IITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
MPONUIN CHEIHATBHBIA TPEHUHT, OCBOWUJIN HOBBIE MPUHILIUIIBI PAOOTHI U MOHSUIH, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIC MPEMSATCTBHS M YCKOPHUTH IMPOLECC MPUHATHUS
pelieHui, Obla co3gaHa HEOOJbIas CeTh «HABUTATOPOBY» — IMPEACTABUTEICH pPa3sHBIX OTAEIIOB
KOMITaHUH.

Pesynpratel He 3actaBuiu cebsi xAarth. Pa3oOpaBimimch ¢ BOMpOcaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ametHo oOneruwnm mnpuHsATHE pemieHui. COKOHOMIICHHOE BpeMs B
OCHOBHOM TPaTSAT HA BHIIIOJHEHNE PEIICHUN U BBISIBJICHHE HOBBIX BO3MOXXHOCTEH pOCTa.

YceTraHOBUTH eIUHBINA pacnopsiiok. Hu olHa KOMIaHUs HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHHU TOMOTalOT HaJlaXHBaThb COTPYIHHYECTBO M IMPUHUMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTH KQ4e€CTBO BCTPEY, €CIIM COOJII0JaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coBenanus. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a/1a4yu:
uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue mo teme C. 3By4uT mpocTo, HO Onarojaps
TaKUM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K YeMY JTOJIKHBI TPUUTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepmansl ansi exeHenenbHo BcTpeun BPR
pacchbUIaloTCs 3apaHee, YTOObl YYaCTHUKM MOTJIM O3HAKOMMTHCA C HUMHU JI0 COOpaHUsS M MEHBIIe
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHEl yKe Ha CaMOM COOpaHMU.

* Hauunate BoBpemsa. Ecim yacoBoe coOpaHue HauMHAETCS BCEro JHIIb C MATUMUHYTHBIM
OMO37aHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJCTBO TaKOTO HE TOTEpHesnio Obl. ¢ 3aKkaHYMBaTh OBICTPO,
ocobeHHo eciu Tonky He BuaHO. CtuB J[)koOC TpeOoBanm «CMEHBI COCTaBa», €CIU BHJIET, YTO
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YYaCTHUKH SIBUIMCH HEMOJATOTOBICHHBIMU WU MPOYKTUBHOCTH 00CYyKaeHUs, nagaer. Koe-koMmy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEAOTBpaIlal HapacHbIE TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3S HU3MEPUTh,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJIHAKO JHIIL HEMHOTHME OPTaHU3AIlMU PETYJSAPHO H3MEPSIOT
TaKue CYILECTBEHHbIE, CKa3bIBAIOLIMECS HA MPOJYKTUBHOCTU MapaMeTpbl, KaK NPOAOIKUTENBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pa3HbIMU KOJUIEKTMUBAMHM M MO pa3HbIM MnoBoaaMm. JlIsi 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopesle kommanwu, B TOM umcie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEAOCTABIIAIOT MEHEKEPAM TIOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHHUIO
B BUJIE COOpaHUH, STIEKTPOHHON MEePENICKU U TaK Jajee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHHU B COINOCTABJIECHUU CO CPEAHUM JJIsI PYKOBOJIMTENIEH MX YPOBHS.
OTH CBOJIKM MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHM3AIINM, 1o 3a4acTyl0 €ro
TpaTAT 3psa. Hu 3a xakWe NeHbrW HaM HHM MPUKYMHUTHh K CyTKaM JBaJIaTh MATHIA Yac, HU BEPHYThb
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMy, HYXKHO Oepeub AparoleHHOE BpEeMs COTPYIHUKOB, COCTaBJISATh CTPOTHH OOJKET
BpPEMEHH, MPUIOKHUTh YCUIIHS K TOMY, YTOObI HHBECTHIIMH BPEMEHU MPUHOCUIIN Balllell KOMIaHUH KaK
MOKHO OOJIBIIIYIO TPUOBLITE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?



42

[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- MOHWUMAaTh BAXHOCTh IUIAHUPOBAHUS TMEPCICKTUBHBIX IICNIel JCSITEILHOCTH C Y4YETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- WCTOJIb30BaTh MPEIOCTABISEMbIE BO3MOXKHOCTH [UISI TPHOOPETCHHS HOBBIX 3HAHWM W
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4JacTByeT B OoOMeHe uHpopmaiued, 3HAHUSAMU W OIBITOM, M TMPE3CHTAIlMU PE3yIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A3()(PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH M JPYTHX PECYpCOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAKKE OTHOCUTEIILHO MMOJYYCHHOTO Pe3yJIbTaTa.



