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1. IloacHuTEILHAS 3aMHCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIU C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCTHEKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3IunIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TO0CTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

B3aUMOJICUCTBUSL C JIPYyTUMH YIEHaMU
KOMAaH/Ibl, B TOM YHCJIE yYaCTBYET B OOMEHE




uHpopManueld, 3HAHUAMH H ONBITOM, H
MIpe3eHTaluU pe3yJIbTaTOB paboThI
KOMAaH/JIbI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€aM30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TEUCHHUE BCEH KU3HHU

VK-6.1. Onpenenser nenn
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBASI MTYTH UX
JOCTHXXCHUSA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH
IJTAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUSI CBOMX
PeCypcoB M UX MPEAENOB JJis YCHEIIHOTo
BBITIOTHEHHUS IOPYUYEHHOH pabOTHI.
Ymeem: mposBnATe wuHTEpeC K yuebe
u HCIOJB3yeT MpelocTaBIsieMble
BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
3HaHUI ¥ HaBBIKOB.

Braoeem:  oneHkoit 3 QpeKTHBHOCTH
UCIOJBb30BAHUS BPEMEHH U JIPYTHX
PECYPCOB TP pEIIeHWH MOCTaBICHHBIX
3amad, a TaKke OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.

VK-6.2. ®opmynupyer uenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YIETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YIbTAaTOB

3Haem: BaXHOCTH ILUTAHUPOBAHHS
MIEPCTIICKTUBHBIX TENICH JIESITETBHOCTH C
YYETOM YCIIOBH, CPENICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH MPUOPUTETHI
COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?,I/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1
CaMOpa3BHTHSI.

1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucruminHa « MEeHEIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTH OJIOKa JUCIHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HGO6X0,HI/IMBI 3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
PE3YJIbTAaTC OCBOCHUA AUCHUIIIINHBI q)OpMI/Ip}/IOTCSI 3HaHUWA, YMCHUA U BJIAACHUA, HGOGXOI[I/IMBIC JJIS
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYpa IMCHHUILIHHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K Pea3aliii 00pa30BaTeILHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemectp | Tum ydeOHBIX 3aHSATHI KomnuectBo
4acoB
2 Jlekuun 12
2 CeMuHapbl 16
Bcero: 28




O0beM AUCIUILTUHBI B (hOpME CAMOCTOSTENBHON pabOThl 00YJAIOIIMXCS COCTaBIsAeT 44

AKaJICMHUYCCKUX YacCoOB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYarImMUXCS C MeJaroruyecKuMu

paboTHUKaMU U (MJIK) JUIIAMH, IPUBJIEKaEMbIMH K peajn3aluy 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHNUHU YUeOHBIX 3aHATHIL:

Cemectp | Tum ydueOHBIX 3aHSATHI KonunuectBo
4acoB
2 Jlexuuu 8
2 CeMmuHapsbl 8
Bcero: 16

O06beM AUCUUIITUHBI B (hOpPME CaMOCTOSATENIbHON pabOoThl 00YJAIOMIMXCS COCTABISAET 56

AKaICMHNYCCKUX 4aCOB.

3. Coaep:xkaHue TUCHUIIMHBI

ynpasieHust (UCToprorpaduIeckuii u
KOMITapaTUBHBIN MMOIXOABI K
MEHE/DKMEHTY)

Ne | HamMeHOBaHuUe pa3zjaeJia Copaep:xxanue
AUCHHILIMHBI
1. HaquLIe HIKOJIBI U IIpUpOaa anaeﬂeHue u meneodxcmenm. OCHOBHBIE ITOHATHA M HUX

CpaBHHTEIbHASA XapaKTEPUCTHUKA: STUMOJIOTHSI, CO/Iep KaHue,
TpaHUIBl TNpUMeHeHus. lcTopuueckue W COLMAIBHO-
9KOHOMHYECKHE NPEANOCHUIKA BO3HUKHOBECHHUS
npo(ecCHOHATFHOIO MEHEKMEHTA.

Lllkona nayunozo ynpasnenus v €€ 3Ha4CHUE B MOBBIIICHUN
npousBoauTenbHOCTH  Tpynma. D.Y.  Teitmop  kak
OCHOBOITOJIOXKHUK TTOCTPOCHHUS CHUCTEMBI 3()(PEKTHBHOTO
npousBoacTBa (teinmopusm). Jlenrtounsie rpaduxm [.JI
lanTra. [Ipuknagnas nayka o newkennn ©. u JI. ['mabper.
Mexanuzauus Tpyaa u koHBedep I'. dopma kak HoBas
TEXHOJIOTHsl OPTaHU3ALUHU IOTOYHOTO BBIITYCKA IPOIYKIHH.
Aomunucmpamugnas wikona W KOMIUIEKCHOE YyIpaBieHHE
NPEINpUATHEM: TEOpUH «aIMUHHUCTparum» A. daiions,
«panuoHANBHOU Oropokpatnm» M. Bebepa, «hopmanbHOH
opranuzanun» I'. YpBuxka.

Lllkona uenoseueckux omuouienuti U €€ poib B UHTETpaLlUU
Y YCTAHOBJICHUH «TIOJJIMHHON TapMOHUH UHTEPECOB» MEXKIY
paboTHHKaMH U afMUHHCTpanuen (HeokimaccuusM). Brimag
M. ®omnner B pa3paboTKy mpobdiaeM NpUpOIBI BIACTH U MECTa
YeJloBeKa Ha MPEANPUATHH. XOTOPHCKUE SKCIEPUMEHTH U
KOHITCIIIIASA ~ «COITMAIbHOTO  pabodero» 3. Mbdiio B
MIPOTHUBOBEC KOHIIETLUU «IKOHOMHYECKOro pabouero» I
@®opna. [Ipobnembl  oObeauHEHHS  (QOpManbHOW U
HeopMaTbHOMH OpraHu3aInuy B paboTrax
Y. bepHapa.

llkona nosedenwueckux Hayx (buxesuopuzm) u eé
UCCIICIOBAHUS:  TIOBEACHUYECKUE CTEPEOTUIIBI, METO.bI
HATAXUBAHUST MEXJIMYHOCTHBIX OTHOIICHHUH, COIHAIbHOE
B3aMMOJIEHCTBHE W KOMMYHMKAallUM Ha IPOU3BOJICTBE.
Teopun wmotuBammu A.X. Macnoy, @®.U. T[epubdepra,
. MakKnemmanna, B. Bpyma, JI. IToprepa — 3. Jloymepa u
Jp. BiusgHue pykoBoauTensi HA MOTHBALIMOHHbIE YCTaHOBKHU




pabotuukos (Teopun “X” u “Y” JI. Mak I'peropa).

Illkona wuayku ynpaenenus W KOJIWYECTBEHHBIH aHAIU3
Ka4yecTBa MPHUHATHS ONTUMAJIBHBIX pemeHud. TexTtonorus
A.A. bormanoBa. Teopus o60mmx cucrem JI. d¢on
Beprananpu. KubGepnermka H. Bunepa. HcciemoBanue
orepauuil (Teopuru MaccoBoro oOCiIykuBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOTrPAMMHUPOBAHUS
P. Beanmana).

Opranu3zanus Kak 00bEKT yIpaBIeHUs
(cucremHBIN 1 CyOBEKTHO-O0BEKTHBIN
MOJIXO/Ibl B MEHE)KMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

Ocnosnble  3aKOHbI  Op2aHU3AYUU:  CAMOCOXPAHEHMUS,
KOMIIO3UIIMK / JIEKOMIIO3WIMH (€AWHCTBAa aHaIW3a H
CHHTE3a), NPONOPLUHOHATIBLHOCTH (FapMOHHUM), CHHEPTUH,
HAaUMEHBIITUX, WH()OPMHUPOBAHHOCTH, cBoeoOpasms,
OHTOTCHE3a.

Kpurepun xnaccudukanum opraHu3aunuii:  couuaibHas
OpraHU30BaHHOCTH ((hopMalIbHEIE, He(hopMaTbHBIE), CTETICHD
B3aMMOJICHCTBUSI C BHEIIHEH cpenoi (MEeXaHHUCTHYECKHE,
opraHuyeckue), gopmMa COOCTBEHHOCTH (TOCYIapCTBCHHBIE,
MYHUIMIIAIBHBIE, YacTHBIE, OOIECTBEHHBIE), IPABOBOE
HOJIOKEHUE (KOOIEPATHUBBI, XO3AHCTBEHHBIC TOBApHUILECTBA
U o0mecTBa), OTHOWICHHE K NpPUOBUIM (KOMMeEpUYECKue,
HEKOMMEPYECKHUE), BU] U XapaKTep ACATEIIbHOCTH (Hay4yHbIE,
NPOMBIIUIEHHbIC, (MHAHCOBBIE, TOPrOBHIE, CEPBHUCHBIE U
Ip.), MacHmTabupyeMocTh (KpyMHbIE, CpeIHHe, MaJble,
MUKpPONPENNPUATHsI), 00BEMY momHOMOYMH ((prmansl,
NpPEACTaBUTENbCTBA,  OTHACNCHHSA, JAoYepHuEe  (GuUpMsI,
MaTepUHCKHE KOMIIAaHUH), (OPMHPOBAHHE OTHOIIEHHHA

BHYTpHU OpraHu3aluu (xopnopaTHUBHEIE,
WUHIUBUTY ATTUCTCKHUE, 3IXOKpPATHYECKHE,
MapTUCHUIIATHBHEIC).

Cmpamezuueckoe sudeHue, MUccus U yeiu Op2aHu3ayuu.
Konnemmmuss MBO I1. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIH30BAHUSA B JETOBON MPAKTHKE.

JKusHennolli yuxkn opeanuzayuu: TIOHATHE, KOHLEMIUH
JL. Teitnepa (1972), dx. I'puoouna (1981) u M.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTENBHAs XapaKTEPUCTHKA
CTaJIi pa3BUTHA COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABJIAIONINE (DJIEMEHTHI,
CBsI3H, BHEIIIHEE OKPYKEHUE, OPraHU3aI[MOHHBIC TPAHUIIBI) H
BHIBI (3aKphITas, OTKpbITast). CTpyKTypa W coaepKaHue
CUCTEMHOTO  aHajlu3a B  MEHEIKMEHTe:  H3y4YeHHe
OpraHM3alliM KaK €INHOTrO0 LEN0T0; UCCIeI0OBaHUE €€ MecTa
BO BHEIIHEH cpeae; BBIACICHHE YOPABIAKOIIEH U
YHOpaBIsieMON MOJCUCTEM (CYOBEKTHO-OOBEKTHBIN MOAX0N);
nocTwkenne 3ddexra cHHepruu 3a CYET WX MPaBHIBHOM
HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHAS (IIE)H, 33]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAT) U BHEIIHSS — IPSIMOTO
(mocTaBIIMKK, TOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPHH, TTOTPEOUTENH) U KOCBEHHOTO (ITOJIUTHYECKHUE,
MIPaBOBbIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KyJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXITyHapoaHble (haKTOpbl) BO3AeicTBHA. VHCTPYMEHTHI
MOHHTOpUHTa W ckaHupoBanus cpensl (PEST-u SWOT-
aHaNu3bl). AJantanys OpraHu3alMM K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.




VYiopaBineHueckuit  Tpyaq @ u
cogepkanue  ((pyHKIHMOHAIBHBIH
MPOLECCHBIN MOJIX 0B
MCHE[KMEHTE)
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Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eyecKoll
desimenbHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CPEICTBa, COJAEpKaHWE, pe3yNbTaT, PEerJaMEeHTHPYIOIIHe
JIOKYMEHTBI.

Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIOIHHUTEIHCKHIA
MEHeKepckuit  kopmyc. JluHelHble W amnmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpasieHuecko20 mpyoa — OpPUCHTaIus Ha
MeNd W TIEHHOCTH OpTaHu3alid;, aJIMUHUCTPUPOBAHHE
nporeayp, 00eCeYnBaONINX COXPAaHEHUE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX  ONPENENICHHBI  pabounil  pexuM;
aKIICHTHI Ha WH(OPMAITIOHHO-aHATUTHIECKYIO
JeSITENIBHOCTR;  YEJIOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yOpaBlieHHEe  BpeMEHeM ©  APYTHMH  pecypcamy,
OTIOCPEIOBaHHBIC (HEMaTepHaIbHbIE) PE3yIbTaTHI.
Ilpeomem ynpasaenueckoco mpyoa — wuHbopmanms. Eé
OCHOBHBIE CBOWCTBA W XapaKTepUCTUKH. TpeOoBaHHSA K
uHQOpMAMM B CHUCTeMax ympaBieHus. Meroasl ee
MN3MEpEHUSI.

Cpeocmea  ympaenenweckoco  mpyoa:  W3TOTOBICHUS,
KOMMMPOBAHMSA, PAa3MHOXCHHUS, XpAaHEHHUS, TPYNIUPOBKH U
MOWCKAa JOKYMEHTOB, OOpaOOTKW, BEIBOJAa M IEpeladyd
nHpopMmaru. ABTOMAaTH3UpOBaHHOE pabodee  MecTo
MeHeIKepa: TpeOOBaHMUS K €ro  IPOEKTHPOBaHHIO,
anmapaTHBIM CPEJCTBAM H IMPOTPaMMHOMY OOECTICUSHHIO.
IudpoBoit MEHEIHKMEHT M €ro 3HauyeHHE B COBPEMEHHOM
YIIPABJICHUECKON IIPAKTUKE.

Coldepoicanue  ynpasnenyeckozo mpyoa —  (QyHKIHN
MEHEDKMEHTA U UX BUBL: 001Iue 0a30BbIe — IUTAHUPOBAHUE,
opraHu3aiys, KOOpJAWHAIWs, MOTUBAIHS, KOHTPOIIb; 00IIHe
JOTOJHUTENbHBIE — TPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIIMPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIUJIEPCTBO; CBSI3YIONIME — KOMMYHHKAIIUH,
yIpaBlIeHUYECKUE peIIeHHs;, CIeHUalbHble — YIpaBICHHUE
(¢uHaHCaMM, MPOM3BOJACTBOM, IIOCTaBKaMH, MapKETHHIOM,
YEIIOBEYeCKUMH  pecypcaMu, 0e30MmacHOCThI0 | TIp.;
CPEeAOOPHEHTHPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHHE;
NPUYMHHO-CIEACTBEHHBIE —  [OJIe3Hble, OecIoJie3HbIe,
BpEIHbIC, MEHTAIBHO-(PUKCHpPyEeMble — SBHBIE, JIATCHTHEIC,
o JIOTHKE pacrpeeneHus - CBOWCTBEHHBIE,
HEecBOICTBeHHbIE, IyOnupyemble. OYyHKIMOHANBHBIA U
MIPOIIECCHBI TMOMXOJBI: OT pa3JeNieHus] NEHCTBUH K UX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpagnenueckoco mpyda — ynpaBieHYECKHE
pemwenusi. VX  3HaueHwe,  CYUIHOCTb,  CBOWCTBa,
knaccuduranusg 1 Tunosorus. TpeboBaHus, IpeabIBIIEMbIe
K ymnpaBieHueckuM pemenusM. Craauu mporecca UX
NPUHATHS U Peau3alnu.

OpeanuzayuonHo-npasossie OOKYMeHmbl,
pearamenmupyrowue  YAPAeIeHYeCcKyIo  0esamelbHOCHb:
yCTaB MPEANPHUITHS, YIpEIUTEIbHBIA T0OTOBOP, CTPYKTypa U
IITaTHas YWCJIEHHOCTb, INTATHOE paclUCaHWe, NpaBuia
BHYTPEHHETO TPYIOBOTO  pACHOpPsAKa, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOJIEKC, TIOJIOKEHHS O MOIpa3IesICHHSX,
JOJDKHOCTHBIE MHCTPYKLUH U HHBIE PErJIaMEeHTHI.
CmpaHosble _pa3iuyus 8 NJIAHUPOBAHUU U _OP2aHU3AYUU




ynpaenenyeckoeo — mpyoa  (aMEpUKaHCKas,  SIIOHCKas,
3aI1aJHOEBPONEHCKAs, POCCHICKAst MOIEIN MEHEIKMEHTA).

PykoBoacTBO M TMAEpCTBO
(cuTyanmnOHHBIA ¥ KOHTHHTCHTHEII
MIOAXO/bI B MEHEPKMCHTE)

Meneoosicmenm kax uckycemeo. Yder WHIUBUIYaTbHBIX
OCOOEHHOCTEH OpraHm3anuu  (CTPYKTypa, TEXHOJIOTHU,
pecypcHoe oOecriedeHre) U €€ pabOTHUKOB  (YEepThI
XapakTepa, TIICHXOJOTHs, MOTHBBI W CTHMYJBI) B
3aBUCHMOCTH OT CUTYalluH (CUTYallMOHHBIA ITOIXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pykosodcmea (aBTOPUTAPHBIN, NEMOKpPATHUECKUN U
TuOepanbHBIA) u  MemoOvl  ynpaeieHusi  (TIPaBOBEIC,
OpraHN3alMOHHO-aIMUHICTPATUBHEIE, 9KOHOMHUYECKHE,
conuanbHO-TIcuxojorudeckue). OcoOeHHOCTH X BHIOOpA H
MIPUMEHEHHS B COBPEMEHHOW MPAKTHKE MEHEKMEHTA.
Jludepcmeo: ToHATHE, TpUpPOAa, BHUIBL ((PopMaibHOE,
HedopMabHOE). XapakTepHbIe YEpThl W TUMBI JTUICPOB
(aBTOKpaTHYCCKHM, TEMOKPATHICCKHH ).

Teopuu audepcmsa: «senukoro dvemoeka» (E. boprarr),
curyaunonnsle (®.3. duanep), NCUXOaHAIUTHYECKHE
(3JI. bepn), muurOocTHO-cuTyanmoHHble (/x. bpayn),
arpubyTtusHbie (P. Xs103—P. [Lxunert—/Ix. Kypdn), oOmeHa,
WiIn TPAHCAKTHOTO aHanM3a (D. Xetiaep),
Ha ocHoBe xapu3Mbl ([[x. bepuer), TpanchopmannonHoro
muaepcersa (Ct. Kommmas), nHTEpakTiBHOTO JHAepcTBa (H.
XotopH), cepBucHoro smaepctea (P. [punnud) u ap.
Unousudyanvuvie  xauecmsea — audepos:.  (PU3NUECKHC
(3HEPTUYHOCTH, BBHIHOCIHBOCTh), YMCTBEHHBIC (MHTEIUIEKT,
paccyIUTeIbHOCTb, PEIUTETHHOCTB), COITMAJIbHBIC
(OOIIUTENBHOCTD, CIIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpyTUX IIOACH, yMeHue paboTarh
B KOJJIGKTHBE, TAKTHYHOCTD, TUTUIOMATHIHOCTH), TPYAOBbIE
(HaLeIeHHOCTD Ha JNOCTHKEHHE pe3yibrara,
IOOPOCOBECTHOCTh B PaboOTe, YIOPCTBO), OCOOSHHOCTH
xapaktepa (YBEpeHHOCTh B cebe, DHTy3Wa3M, >KellaHue
PYKOBOJIUTB, HE3aBUCUMOCTb, YECTHOCTh 1 MPSIMOTA).
Cmunu qudepcmaa OJTHOMEpPHbIE (KoHIIETIIIN U
. MaxI peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xormermmu P.  breiika, Jx. Moyrton, II. Xepcw,
K. Brnanmapa).

Cunvhvle u ciabvie CMOpPOHbL PYKOBOOCMBA U TUOEPCMEA:
CpaBHHTENbHAS XapaKTEPHUCTHKA.

Omeposrcenmuocmo u KonmuHeeHmuwvlll n00xo0. X BIusiHIe
Ha OpraHU3allMOHHOE TOBEJCHUE M €ro HOBBIE HACTPOHKH,
OCHOBaHHbBIE Ha 0aJlaHCE CHCTEMBI M CHTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMoOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4€I0BEKOOPHEHTHPOBAHHBIN U
MIPOEKTHBIN MTOAXOBI B MEHEPKMEHTE)

Yenosex u cghepvl e2o swcusnu: 3M0pOBhE (CAaMOUTYBCTBUE,
BHEIIHUU BUJI, IOJBH)KHOCTD, HACTPOCHHE, IIUTAHUE, PEIKUM,
CIIOPT, COH), OKpY>KeHHE (POIHBIE, KOJIJIETH, APY3bs, COCEIH,
OTIIOHEHTHI), OTHOIIeHus (oOmeHue, npyxoda, ITFOOOBB,
cembsi), mpu3BaHue (padorta, Kapbepa, Ou3Hec, mpodeccus,
3aHATOCTH, COLIMANIBHBIN CTATYC), 00ECIIeYeHHOCTh (JOXOMBI,
pacxojibl, YCIOBHS XHU3HH), SIPKOCTh JKU3HU (pa3BledeHus,
OTIBIX, X000W, MyTEeIIeCTBUS, BIIEYATICHHS), TYXOBHOCTH
(Bepa, TBOPUECTBO, AYXOBHOCTBH), CAMOCOBEPILICHCTBOBAHNE
(oOyuenue, pabora Hamx CcOO0OH, JHYHOCTHBIA pOCT).
PeakTuBHBII1

Y TIPOPEAKTUBHBIN MOIXObI K TNIAHUPOBAHHIO JKU3HHU.
Camomenedoicmenm: _ OUpEACICHUE JMYHBIX _LIEHHOCTEH
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u myTeil ux poctmwxenns. SMART-ananus u nepeso 1eneit.
Oco0eHHOCTH UX HCIIONB30BaHUS B INIAHUPOBAHUH Kaphephl
(cTparerus caMmopa3BUTHS).

Opeanuszayus  auynozo mpyoa. DakTopbl W yCIOBHS,
HampaBJiCHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
(hopmupoBanue u pa3BuTHE po(heCcCHOHATBHBIX
KOMIIETeHIINH,  BBIpA0OTKA W COBEPIICHCTBOBAHHE
WHIMBUAYaJbHOTO  pabodero  CTHIS, OCHAIlCHHE U
opranmzanus pabouero Mecta, BBIOOp ONTUMAaJbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwas namépKay gaxmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKAa0EIBHOCT M KOMQOPT B
MEKITMIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobpoaymue, TOHUMAaHUE IPYTUX, JOBEPHE, MPOIICHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOWIBHOCTHL ~ yMEHHE  OOpOThCA  3a  pe3ysbTar);
SOMOITMOHANIbHAS CTa0MIBHOCTh (CTENEeHb CIIOKOWCTBHS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WIIH, HA000POT, HAMIPSXKEHHOCTH,
HEPBO3HOCTH, MOJIaBJIEHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue paboyum eépemenem (mMarim-
merneOxwcmenm). KoHmemnmusi «OamaHca MEXIy JHUIHOU
KU3HBIO MW paboToi». MeTOmWKN OpraHu3aliil |
a¢p¢exTrBHOrO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga ®panxnnza, npuHoun Ilapero, ananmns ABC,
Matpura Jl. Dif3enxayspa, COUCKA 3a7ad U 1€, HHTEIIICKT-
kaptel (mind maps), XpoHoMmeTpaxK, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MIPETIATCTBYIOMINE BBIOJHEHHUIO ITOCTABICHHBIX MENeH, H
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamu@uviii pecypc opeavu3ayuu u ee
2NIaBHbLU UHMENIeKMYanbHblll kanumai. HoBble KOHIIETIIINU
HR (3mxokpatus, reiiMu3anus, yIpaBlieHHE IPOEKTaMH,
MAPTUCUTIATUBHBIA MEHEP)KMEHT, yIpPaBICHHE 3HAHUSMHU H
IIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJJIEKTUBHBIX (pOpM TpyHa.
Komanooobpazosanue — cospemennas npoepeccusHas
gopma Koonepayuu u CcompyoHUHeCmEa 6 OpSaHU3AYUU.
[lonstne «xomaHawDy. E€e OCHOBHBIE THIIBI: BEpTHKAIIbHA,

TOpU30HTaJbHA, KOMHTET, CIeLUaIU3UPOBAHHAS,
caMmoyImpasisieMasi, BUpTyainbHas. Ctaguu (HOpMHPOBaHMUSL.
JleTepMUHAHTEI ee CIIJIOYEHHOCTH: KOMAaH/IHbIE

B3aMOJCHCTBHSA, OOMMEe  [eNW, IPUBIEKATEIbHOCTh
KOMaH/BI Uil KaXX/IO0TO €€ WiIeHA, MOTHBAlLUsl YYACTHUKOB,
COLMANTBHO-TICUXOJIOTHUECKUH KIUMaT (OpraHu3aloHHas
KyJIbTypa), TPYIIIOBOE MIPUHATHE PELICHHUH.

Vnpasnenue xongnukmamu 6 xomanoax. WX TpHIMHBI
(HemoCTaTOK pecypcoB, HEUETKOE pa3/ielIeHue 00A3aHHOCTEH,
KPU3UC KOMMYHUKALIUH, INYHOCTHBIE ACTIEKTHI, PA3IHIHs BO
BJIACTH M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IMKTA, KOMIPOMHUCC, NPUCIOCOOJICHHE, COBMECTHAs
JeATEIIbHOCTh) U METO/BI yPEeTYJIUPOBaHUs (LIETH BBICIIETO
YPOBHS, TOpPrW /  TEPEroBOPHI,  IOCPETHHIECTBO,
CTHUMYJUPOBaHNE KOMMYHHUKAIIHH).

Hpeumywecmea u nedocmamxu padomvl 6 KOMAHOAX.
[ToTeHIMaNbHBIE BEITOABI M H3IEPIKKH.
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4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlis mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTHHE UCTIONB3YIOTCS pa3INdHbIe 00pa3oBaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro mpolecca MOKET OBbITh HCIIOJIb30BAHO 3JIEKTPOHHOE

O6y‘-ICHI/Ie u (I/I.III/I) JUCTAaHIIMOHHBIC 06pa3OBaTCJ'IBHBIC TCXHOJIOTHH.

5. OneHka IaHUPYeEMBbIX Pe3yJbTATOB 00y4YeHUs

5.1 CucreMa oueHUBAHUA

®opMa KOHTPOJIS

Makc. KoJIH4eCcTBO 0aJ1710B

3a oany Bcero
padoTty
Texyuuii KOHTPOJIb:
- OIIpOC 5 bannos 30 6annos
- ydactue B 00CYKJ€HUH TEOPETUYECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos
3aHSITHSIX
- BBINIOJIHEHUE MMPAKTUYECKUX 33JaHUM HA CEMUHAPCKUX 3aHATHSIX 10 bannos 10 6annos
- BBIIIOJTHEHUE KEHCOBBIX CUTYAIIHHA 10 bannos 10 b6annos
[IpomexyTouHasi aTTeCTalMs — SK3aMeH 40 6ammoB
HToro 3a cemecTp 100 6amioB

ITosry4eHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
HIKaTy OlleHOK EBporieiickoii cucteMsl epeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

IIIxana
100-6annpHas mkana | TpaauioHHas mIKaia
ECTS
95— 100 OTJINYHO A
83 -94 B
68 — 82 XOPOIIO 3a4TCHO C
26 = 67 OBJICTBOPUTECIHLHO D
50— 55 YA P E
20-49 FX
HEYAOBJIETBOPUTEIBHO HE 3a4TeHO
0-19 F
5.2 KpurTepuu BbICTABJICHHS] OLIEHKH 110 JUCHMILIHHE
Banapl/ OueHka no Kputepuu ouileHKH pe3yJbTaTOB 00y4UeHHs MO TUCHUTLINHE
Ikana | AMCHUIJIKMHE
ECTS
100-83/ OTJIMYHO BeicTaBmnsercst 00y4aroniemMycsi, €Cii OH TIIyOOKO ¥ IPOYHO YCBOMJI TEOPETHYECKUH U
A B HpaKTH‘{eCKI/Iﬁ MaTtepural, MOKET NPOACMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJI€
2

HpOMe)KyTO‘IHOﬁ aTTCCTalluu.

00OCHOBBIBAET IIPHHSATHIE PELICHUSL.

O6yqafonmﬁc>1 HCYCPIBIBAIOLIC U JIOTUYCCKU CTpOﬁHO nsjgaracr y‘le6HBIﬁ MaTtepual,
YMECT yBA3bIBATH TCOPULO C HpaKTHKOfI, CIIPABJIACTCA C PCHICHUCM 3a/1av
HpO(I)eCCPIOHaJ'ILHOfI HAIIpaBJICHHOCTH BBICOKOI'O YPOBHS CIIOKHOCTH, ITPABHUJIBHO

CB06OHO OpHEHTHPYETCS B yueOHOU 1 MpodecCHoHaIBHON TUTEpaType.
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

Or1eHKa 1Mo AUCIUIUIMHE BBICTABISIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U TPOMEXKYTOUHOM aTTECTalUH.

Komnerenmmm, 3akperiiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMHUPOBAHEI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnsercs o0y4aromemMycsi, €CITH OH 3HACT TEOPETUICCKUN M MPAKTUICCKUN
C MaTepHajl, IPaMOTHO U 10 CYIIECTBY H3JIaraeT ero Ha 3aHATHAX U B X0/
IMPOMEIKYTOYHOUN aTTCCTALIMU, HE NOITYyCKad CYHICCTBCHHBIX HCTOYHOCTCH.
OO6yuatromtuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKHE TTON0KEHUS TIPH PELICHUN
MPAaKTUYICCKUX 3a]1a4 POPECCHOHATBHON HAIPABICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIeeT HEOOXOMMBIMH JIJISl 3TOTO HABBIKAMU M MPUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YUCOHOH U TPOQECCHOHANBEHOM JIUTEPaTypeE.
Or1eHKa 0 JUCIUIUINHE BBICTABIISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOUYHOH aTTeCTAIUH.

Komnerenmmn, 3akperiéHAbIE 3a AUCIUILTHHOMN, ¢(hOpPMHUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/ YIOBJIETBO- BricTaBnsercs o0ydaromeMycs, €CTH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1
MPaKTUIECKUN MaTepHa, JOIMyCKaeT OTIebHBIC OIIHOKY IPH €T0 U3JI0KEHUH Ha
3aHATUAX U B XOZ€ IPOMEXYTOUHOM aTTeCTalluu.

OO0y4aromTuiics: NCTIBITHIBACT OIIpEAeIEHHBIC 3aTPYAHEHUS B IPUMEHCHUN
TEOPETUYCCKHX MMOJIOKEHHI MTPU PEIICHUHU MPAKTHUYSCKUX 3a1a4 MPodheCCHOHATBLHON
HAMPABJICHHOCTH CTAHIAPTHOI'O YPOBHS CIIOKHOCTH, BiaJIeeT HEOOXOIUMBIMH IS
3TOro 0a30BBIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHpYET TOCTATOYHBIN YPOBCHD 3HAHUS YICOHOM TUTEPATyPHI IO
JUCUUILIAHE.

Or11eHKa 0 JUCIUIUINHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pPe3yIbTaToB
TEKYLIEW U MPOMEXKYTOUHOM aTTECTalUH.

Komnerenmmn, 3akperiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMUPOBAHEI HA YPOBHE —
«JIOCTAaTOYHBIN.

D,E PUTEIBHO

49-0/ HEYJOBJIET- BricTaBnsercs o0yyaromeMycs, €CTH OH He 3HaeT Ha 6a30BOM ypOBHE TECOPETHIECKUI
F,FX BOPHTEJIBHO Y NIPAaKTUYECKUHN MaTepuall, /:[onycxvaeT rpyOble OMMOKY IIPU €T0 W3JIOKEHUH Ha
3aHATUAX U B XOA€ IPOMEKYTOUHOU aTTECTAllUU.

OOy4arouuiics NCTIBITHIBACT CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKCHUH TIPU PEIICHUH MTPAKTUICCKUX 3a/1a4 IPOPECCHOHATBHON HAIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIOKHOCTH, HE BJIaICCT HCOOXOAUMBIMH JUIsl 3TOTO HABBIKAMHU U
IpUEMAMHU.

JeMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YUCOHOW JIUTEPATYPHI IO TUCIUILIIHE.
Or11eHKa 0 JUCIUIUINHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIeH U TPOMEKYTOUHOM aTTEeCTalUH.

Komnerenuuu Ha ypoBHE «JIOCTaTOUHBIIY, 3aKPEIUIEHHBIE 3a IUCLUIUIMHOM, HE
chopMUpOBaHBI.

5.3 OwueHouHble cpeacTBa (MaTepHaJibl) sl TEKYIIero KOHTPOJISI YyCIeBaeMOCTH,
I[pOMe)KyTO‘lHOﬁ arTrecranumu oﬁyqaloumxcs; o JMCHUIIJIMHE

Bonpocsl 1151 IpoBeeHUs ONIPOCa B PAMKAaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Mcropuueckre U coUUanbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTIO
MEHEIKMEHTA.

2. YopasieHnue U MeHeKMeHT. OCHOBHbIE TIOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTENBHOCTH TPYIa.

4. ATMUHHCTpATUBHAS IIKOJIa U KOMIUIEKCHOE yIpPaBJIeHUE MPEATNPUATHEM.

5. lIkona yenoBe4eCKUX OTHOUICHUH U €€ POJb B BBIACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
3JIeMEHTa NOBbIIeHUS 3D ()EKTUBHOCTH pabOTHI Jito1eH 10001 OpraHu3aluu.

6. llIkona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonnuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTUUECKHE U IKOHOMUYECKUE METO/Ibl) B YIIPABICHHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.
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9. CucreMHbIi, IPOLECCHBIN U CUTYAl[MOHHBIN [1OAXO0/IbI B YIIPABIICHUHU.

10. TlonsTHe M cymHOCTh oprann3zanuu. Knaccudukanus opranuszaruii.

11. Muccuss u uenu OopraHu3allid: OCHOBHBIE IOHSTHS, MECTO M POJIb II€JIEBOIO YIPABIEHUS B
coBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbII UK OpraHu3aluu: MoHsATUE, KoHuenuuu A. Anuzeca u J1. I'pelinepa.

13. IToaATHS «cHCcTEMay, €€ COCTABIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranu3zani: BHyTPEeHHS U BHEUTHsS. THCTpyMEHThl MOHUTOPUHTA M CKAHUPOBAHUS CPE/IBI
(PEST-u SWOT-ananussi).

16. VYmpaBneHueckuii TpyJ Kak OCOOBI BHJ YETOBEYECKOM JEATEIHHOCTH. YYAaCTHHUKHU
YIPaBIEHYECKOTO TPyJa. Y POBHM yIPABJIEHUS B OPraHU3ALNH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue QpyHKIUN MEHEIKMEHTA.

19. [JenerupoBanue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHUeCKHE pELIEHMs KaK pe3yJbTaT yNpaBlIE€HYECKOro Tpyaa. VX 3HadeHue, CyIIHOCTD,
CBOMCTBA, KJTaCCU(UKALUS U TUIIOJIOTHSL.

21. Meronpl ympaBlE€HHsA: TPAaBOBbIE, OPraHUW3aLMOHHO-PACIOPSIAUTENBHBIE, 3IKOHOMUYECKUE,
COLIMAIbHO-IICUXOJIOTMYECKHE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIHN, IeMOKpaTHUECKUi U aubepanbHblil. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTBI, PEIIAMEHTHUPYIOIINE YIIPABICHUYECKYIO AESITEIbHOCTD
OpraHu3alIiy.

24. CymHoCTb U MOHATHE OPraHU3alMOHHON KyIbTypbl. KyabpTypa kak (akTop /1e10BOi aKTUBHOCTH.
25. Crpareruun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOJIUTEINS B OPraHU3aLlUK.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIHIEPOB.

27. OnnomepHsble ctunu auaepersa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JIeBuHa.

28. MuoromMepHsle cTuiu tuaepctsa. Teopun P. brelika u JIxx. MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBoii KOJUIEKTHB KaK COLIMAJIbHO-O)KOHOMHUYECKAsI CUCTEMA.

30. KomannooOpa3zoBaHue Kak ycJiIoBHe (OPMUPOBAHHUS CaMOOOYUaIOEeNnCss KOMITAaHUH.

31. KomiuiekTOBaHNE yIIPaBIE€HYECKUX KOMAH/I: POJIEBbIE MOAX0Abl. POPMUPOBAHNE KOMAHIHOIO TyXa.
32. ®opmupoBanue 3 PEeKTUBHON CUCTEMBI MOTHBAIIUN COTPYTHIKOB B COBPEMEHHOM OpraHMU3aIlny.
33. Yuactue paOOTHUKOB B ynpasieHuu. [ pynnoBoe npunsaTue pemiennii. HegopmasabHble KOIIEKTUBbI
(Tpymmsl).

34. Peakuuu mnepcoHana Ha OpPraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoas! ynpaBieHus KoHQIuKTaMu. Posib pykoBoauTeNs B pa3pelieHud KOH(IUKTOB.

36. TaiiM-MEHEIKMEHT Kak cucTemMa. METOAMKH opraHu3anuu u 3(PQEeKTHBHOTO HCIIONb30BaAHUS
BPEMEHH.

37. Tlogxonbl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Omnpenenenue nenHocteil. llenenonaranue u
OpraHu3alus BPEMEHH.

38. Texnuka nocranosku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. Konrpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTH4yeckue 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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Tarbsna YarubiruHa, OTKpPBIB MEHIO, MeUuTaTeIbHO yNIbIOHyIack. HakaHyHe OHa BepHyJach W3
KOMaHIUpoBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa paborana, gocrasisiia 400-
TOHHBIM peakTop MecTHOMY HedTenepepabdaThiBatonieMy 3aBoay. (DuHanbHas CTaaus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TH JHU TaThsHa NpOXKKIa OYeHb HHTEHCHUBHO.

— Taxk, 4uToOBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — OHa JHcTana MEHIO, TOKa
oduumaHT BeDkHUAAN. — JlaBaiiTe yepHUUYHBIN lecepT [l Hayaja — CeroJHs HauHeM ¢ kKoHua. U nBa
Ookaja BUHa — BOT Takoro. XOTs JIAHO, HECUTE OYTBUIKY.

Bropoit 6okan mpegHazHavancss moapyre, ¢ kKotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAJM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIECKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIM HA 00BEKT, UTOOBI OHA ObliIa MO PYKOM, €ClIi B MporpaMmax CIy4uTcs
c6oii. Ho Bce paboTaino kak yacel, 1 TaTbsHa, yTOOBI HE CUAETH O€3 JieNa, HAIPOCHUIIACh B TOMOIIHHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmo! S Ham BHMHa 3aka3aiia, Tak 4TO Mpeasiaraiw Tede OCTaBUTh MAIIUHY Ie-HUOYAb Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. [laBaii, pacckasbiBail.

B Cubups Tarbsny nmo3Ban Koncrantun Eropos, HauanbHUK OT/AENa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIUPOBKY OH MPEAJIOKUI €M nepeiitu B ero oraen: «llogymait,
[IOrOBOPH CO CBOEH HavyaJIbHUIIEH, 3aKOHYM TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
1oJie» OoJIblIe HPABUTCS, J1a U TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Iopoxnau, naBail no nopsaxky, — Jlroamuna riaotuyna BuHa. — Uro Bapyr?

— Jla 3aon6anace s B UT. Tel ceOe He mpecTaBiselb: s popaboTaa HEJeIo Ha pa3rpys3Ke
KaK JIOIIaJb U cpa3y MovyyBCTBOBaja ce0s jiyuie. A?

— Ja siigopus 3T0: HOBBIE JIOAM, MecTa, Ipupoa. [Ipoiiner, He cieny.

Jrogmuiia paboTtana B KOMIaHUM JA0jble NoApyru. Ei ctamo HemHoro 3aBuiHO, 4To Eropos
no3BaJl k cebe He ee. «X0oTs Ha Kol MHe paboTa B nosie? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam nonsTHBIE 331241, LENH, — paccyxkaana TeM BpemeHeM Yaruibirnaa. — Jla u
B3aMMOOTHOMICHUSI MEXIy JIIOIbMH... OHU Apyrue. He o¢wucuele, uro nmu. He 3nHato. MHe Tam
uHTepecHee. B o01em, cBanBalo s OT Halle rpbIM3bI.

JIronMuia egBa 3aMETHO YCMEXHYJIACh:

— IMonoxxau, oHa xe eme 100po KoyKHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— HaaTo geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO — IPOTHUB
OoymyT?

— Hy, Torna 3a te6s1, — Jlroqmuia gokHynack ¢ TaTesiHON. — UTOOBI y TEOS BCE MONTYyIHITOCH!

— AmMuHb!

Heo:xunannwplii 6apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, Ho TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoAuTENbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuwierHss Vpuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 neT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisiia gabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopociua 1o pykosoaurens UT-otaena u 3aMmecTuTesns TeHIUpEKTOopa.

ITocne komanaupoBkHU TaTbsiHA C IBHOM HEOXOTOMW IOSBIIIACH B OTAECIIE, YETO PAHBILIE 32 HEM HE
3ameyvanock. OnasnpiBana. Ha nenosble mucbMa Kouier oTBevasa ¢ 00JbIIoi 3aaepxkoi. «M3Bunute,
CIIy4aiiHO yJajiuja», — OObsICHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT k EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 coTpynHuL. — Bce B kypce. MBI 1ae OTMETHIIN 3TO AEII0.
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«MHTepecHoe kuHO, — noaymMaia Kyannosa. — BooOrie-To s ee HUKy1a He OTITycKajla — Yy Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pelleHns He CIpalliBaia, He TOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna codbpaiia BeCh OT/IEN.

— VY Hac mnosBWIach HOBasg 3ajqada. byxraurepbl MONPOCHIM HUHTErpupoBaTh «1C» ¢
porpaMMaMu y4deTa JABHKeHHs Ipy30B. Kpome Toro, HameuaeTcst 00JIbIION MPOEKT — MOBE3EM JIeTalIN
Typ6uH Ha ['DC. Ham Hy»X)HO OyzAeT TOBECTH A0 ymMa MIPOrpaMMbl MOHUTOPUHTA I'PY30B U, BO3MOXKHO,
[IOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpoeKTe, TaThbsiHa 3aBOJHOBANAch. I[IpOEKT OBLI CIOKHBIN:
[PE/IoIarajoch MpUBJICYEHUE AaBTOMOOMIILHOTO, JKEIE3HOA0POXKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO pUIyMaTh YHUKaJIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3 (HEKTUBHOCTH UCTIOIb30BAaHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATH JMHUM 3JIEKTpOIepesady W MYyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MmoxHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — o0OpaioBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM HoJpoOHee, — monplToxkmia KyaunoBa. —
Yanneiruya, a BaM IokKa HY)KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI e roBopuiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO mpucMaTpuBaTh. Ho cTOMT oTBEpHYThCS — M BBl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO ME€peIeIbIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uto 310 ¢ Heit? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJIKOM, TOTJA U MEepeiebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

YV YaruiblruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe IOHNUMaJIa, TO BCE TPAaKToBasla
no-ceoemy. Hauanbuuna npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [1o mo0bmm Bonpocam». Ho
nocyie Toro kak KyauHoBa LieTMKOM OTIIpaBWila B KOP3MHY €€ NMPOEKT, YaruiblrnHa crapajnach ¢ Hed
MIOMEHbIIIE KOHTaKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BhIOpOCHIIAa BCe, — KajloBasach TaTbsiHa
noapyre Jlronmuiie. — Boo01ie MeHs HU BO UTO HE CTaBUT.

[Ilmn nHu, HO TaTksHAa HMKAaK HE MOIVIA 3aBEPUIMTh CBOM Jena. A 0 3TOr0 OHAa HE XOTena
o(umanbeHO MPOCUTHCS B APYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKM HECKOJBKHUX JIOTUCTHUECKUX MporpaMM. [loToM HYyXHO OBLIO MOMOYb
KoJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JlelnaMuy, — 31uiack TarbsHa.

[ToHsiB, 4TO TaKMMU TeMIIAaMH OHA HHUKOIJIAa HE 3aKOHYUT, TaTbsHa peluiaa MOTrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 XOUy epeTH B oTAel kK KoHcTanTHHY Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY IOBOJAY. A BBI, KaK s NOHMMA0, PELIMIN
MIPOCTO TIOCTaBUTh MEHA Tiepe] (pakToMm.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4YaJIa 3aKOHYNUTh CBOH JIe€JIa 31€Ch. Y HETO
B OTJIeJIe MHE MHTEPECHEH — TYT CKy4YHO. Sl Tam Ooubiiero 100biock. M monb3s1 0T MeHs OyAeT OoJbIie.

«To ecTb THI TYT TpHU rojia pa3BieKajach, 4To Ju? — Bo3MyTuiachk npo ceds Kynunosa. — Jlroau
BKJIAJIBIBAIOTCSI, a AJIsl T€0s ATO JUIIb CKy4yHO? IHTepecHO — He MHTEpecHO... MBI ke He B UTPYILLIKU
UTpaeM».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IOAXO0J0M K paboTe. 3a TpU rofia y Bac HET 0COOBIX
noctrkeHnii. OuH pa3 Bbl Che31MIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsces?

Kapbepa camoii Mpunsl KynunoBo#t ckimanbiBanace goiro. OHa MHOTO paboTtaiia, Mpexae 4em
CeMb JIET Ha3aJl BO3IJaBWIA OTHEN JTOM YaCTHOW TPAaHCHOPTHOM KOMIAHWM. SI3bIKH
IPOTPaMMHUPOBAHUS, YIpaBICHYECKOE 00pa3oBaHMWE, CTAXUPOBKH B EBPONEHCKHX M a3MATCKUX
JIOTUCTUYECKUX LIEeHTpaX. B ee kabuHeTe BUCEI0O MHOXKECTBO JUIJIOMOB, CEpTU(PHKATOB. B yrity cTosiiu
CTaTydTKH 3a CIIOPTUBHBIC JOCTIKEHHS: KOTJA-TO OHa MPO(ECCHOHAIBFHO 3aHUMAallach OEroBBIMHU

appKamMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3/0XHyla TaTksHa, OIJIsAbIBasS KaOWHET
PYKOBOIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIay.
— B obmewm, 5 a1y OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJ10BUB HCAOBOJILCTBO HOHQHHGHHOﬁ. —A JaJIbIIC ITIOCMOTPHUM.



16

Kynunosa B3rnsaom nposoauia TaTesiHy 10 ABepu kadbuneta. [To3zBonuna Eroposy: «Kocrs, Bbl,
KOHEYHO, BIIpaBe 3BaTh K ce0e TexX, KTo BaM npurisHyics. Ho Yanneiruny noka He Tporaiite. OHa XOTb
3Be3J1 ¢ Heba He XBaTaeT, HO HyHbII HaM paOOTHHKY.

OTtmyckarh €e Ha4aJbHUK OTJEa HE XOTeNa €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
apyrux. HeKoTopbIM cOTpyAHMKaM, 3Hajla OHa, XOTEJI0Ch OBl MepelTH B Ipyroe Mecto. Ta xe Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHWU CEeMb JIET, TOJa TPU Ha3aJ MPOCHJIACh Ha
MOBBIIIIEHUE BO PPOHT-0(HC, BECTU KPYIMHBIX KOPIIOPATUBHBIX KIHMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBOIbI
HUKTO HE 3alpemiaer. ..

Tax 4TO eciu Koro ¥ NpoJIBUTaTh, TO T€X, KTO JABHO 3TOT0 XOUET U JO0Ka3ajl, 4To yMeeT padoTaTh,
nymana KynnnoBa: «Tpu roga Bcero TyT — M yke coOupaercst Ky1a-To nepexoauTs. [la 3a 3To Bpems
YeJIOBEK TOJIBKO MOHUMAET, KaK YCTpoeHa KomnaHus... A YamuelruHa u 3TOro, rnoxoxe, He MOHsIa
eIme».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKala U Hanucana EropoBy. «KoHcTaHnTuH, 4
X04y K BaM IIEPEUTH, HO HadaJIbHUIIA MOs HE OTITycKaeT. [loMmorure MHe», — 3aKOHYMIIA OHA MHUCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauuue. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
MOTYMHEHHBIM, [IOMOTaJa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN €My B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO IOBJIUATE. BbI TOJIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKON pykoBoauTeis». «HaBepHoe, oH npas, — noaymaia
Taresina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B ob1iem, Hao 1oka3aThb, 4TO S YETO-TO CTOIO».

Ccopa Ha coBelIaHUH

Yepez mecan B kabuHere renaupekropa «CrneurpaHciopa» HPOXOJWIO COBEILAHUE.
PyxoBoaurenu nojpasnenenuii, puHaHCOBBIN TupekTop U cotpyaHuku UT-otnena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O 11s1 TpaHCIOPTUPOBKHU IPy30B IO peKaMm B TOTOBOM BUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI J0paboTaTh €€ Mo/ ceosl.

Cogsenranne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOI CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
obecreyeHne LeTUKOM.

— MpbI 3HaeM 3Ty KOMIaHHMIO JaBHO — MX MPOJYKT BBICOKOro kauectBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAILUX 3a/avax.

— 1 He coriacHa, — HEOXHUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia cloBO TaThsiHA
Yarmueirvsa.

HavanpHuna ceepnuna ee B3riggoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO NOJYMHEHHAs HE CTAaHET
CTaBUTb 110J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecau Mb1 Bee ke kynum 310 [1O, To onsiTh CTOJIKHEMCS CO CTapOo MPoOJIeMON, — MPOI0JIKIIIA
Tatesina. — OHO OyzeT JUILb YACTUYHO CTHIKOBAaThCA € ApyruM I10 — OyXranTepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOT'O clieXeHHs. B urore Bce mpuaeTcst Ha KOJEHKE JIO/EIbIBaTh HaM. A
€CIIU B3sTh MOTy(habpuKaT, MbI CMOYXKEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPATh HOBbIE mapameTpsl! U
TakK, 4To Bce OyAeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTmiach K HeW HavanpHMIA. — Korzma 3To BBl CTaJnM 3KCHEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora Bbl nopy4niay MHe pa3o0paThesi, U3-3a2 YEro y Hac 0OJIbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIa€M B FOTOBOM BHUJE. A MOTOM IBITa€MCSl CIEHUTb U3 3TOTO HEYTO €AUHOE. A Tak He

nosyyurcs!

OOcysx1eHne repepacTaiio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mbITacTeCh Jo0Ka3aTh? — Yyke He caepxkuBaiach KymuHoBa. — CBoro
KOMIIeTeHTHOCTh? UTOOBI Bac nepeBenu Kk Eroposy?

— BoBce Her, — ompaBasiBasiack YamibiruHa, MeITasch CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, YTO C TEXHUYECKOU TOUKH 3PEHUs €CTh 00Jiee ONpaBAaHHBIC PEIICHHUS.
— OOocHy#iTe, — BMeIIaics FeHAUPEKTOP.
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OpHako K jaetanbHbIM noscHeHusiM WUT-cnenmanuct O6buta He rotoBa. Ee pykoBoauTeNnbHUIA
JIETKO MOKa3aJia, 4To Ta OIIUOAaeTCsl, IpU ITOM OepeT Ha ceds CMENOCTh PACCyKAATh O MPeIMETe, BCe
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTOo Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0JBaHOK” U
MTOKYIIKE TOTOBOrO pemeHusi? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINaIa
Bonpocamu KynuHosa.

[Tocne coBemanus Yamipirnaa noyyBcTBOBajia ceOs moaBiaeHHON. « M uepT MeHst IepHy1 nmoiTu
NIPOTHB HAavaJIbHMUIIBL, /12 ellle, He uMes Jkene3Hoi aprymentarmu? M EropoB Heo1o0pUTeNbHO HA MEHS
CMOTpeIl...» — B3JbIxaja oHa. Jlronmuna PaTkuHa, yBHUJIEB MTOAPYTY B TAKOM COCTOSIHUM, MOMBITAIACH
€€ YCIIOKOMTB:

— IMonpyra, TeOe manieuku win exaTsb? Thl Haenb Mo rpadiisiM, HaOMBaeIlb IUIITKH, CTAPACIILCS
4T0-TO J0Ka3aTh. OHO Tebe Hago? Ecau Thl Xouelb NepeBeCcTUCh, Tak clenai Tak, uroosl KynuHosa
3axorena Tede noMoub. Cama. A He HacTpauBail Bcex NpoTuB ceOs. OHa ke HopMallbHasl TETKa.

«A nefcTBUTENBHO, — 3axyMainach TaresiHa. — YTO-TO S HAKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 51 COOMparoCh, TOKE Ha MEHS YK€ KOCO CMOTpUT... Halo xak-To ncnpaBUThH
cutyauuto. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TJIABHOE, IEPEUTH BCe ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3aluCh
perarIuMu i Hee'?
2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?
3.  OnuuuTe, KaK OPraHU30BaH MPOLIECC NPUHATHUS pelieHuil B komnanuu? Kto B HeM ydacTByeT?
4. Kaxue HedopManmbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaer i 310 paboyemy mpoueccy
WM ioMoraeT? B Kakux CUTyanusix MOXET ObITh MO-IPyromy?
5. B uewm coctosina rnaBHas omnOka TaTesHbl, KOT/Ia €€ IPUTIacHiIi Ha HOBYIO paboTy M cpasy mociie
BO3BpAIICHUS U3 KOMaHIUPOBKU?
6. B dem 3axiroueHa CyleCTBEHHAs pa3HULA MEXy TaTbsHON U ee HadYaIbHULICH?
7. Kak M3MEHWINCh OTHOLIEHUs MEXAy TaTbIHOW M HAYaJbHULIEH, KOTJa Ta y3Hala O KEIAHUHU
Tarbsanbl yiiTn? Uem ObLIM BbI3BaHBI TPEHUS?
8. Uro muoxoro Buaut Upuna KynunoBa B Bo3MokHOM yxoze TaTbsHbI?
9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy panbliie, YTO MOIJIO H3MEHUTHCA?
10. ITouemy TaTpsiHa pemmia MOCTIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBEIIAHWU, M B 4yeM ObLia
riaBHas npobyema e€ no3uuuu?
11. Kakum c Bameit Touku 3peHust 10DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpexojie Ha
paboty B npyroii otnen?

HpuMep TECTOBOTIO 3alaHUA K l'[pOMC)KyTO‘lHOﬁ aTTecTalMy MO JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLJIM C(POPMYJIUPOBAHBI:

a) A.Daitonem;

0) dx.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIBI HaAy4YHOro ynpasjaeHus» (1911 r.), my0Jaukanusi KOTOpoi
MOCJIY’KMJIa HAYAJI0M NIPU3HAHUA MEHeIKMEHTA HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJICIOBAHU I, IPUHAJICHKHUT:



18

a) A.@aiiomio;

0) Ix.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I."Omepcony.

3. Bnepsrble cocTaB (yHKUMHA YIPaBJaeHHs ObLI NPeIJIOKeH:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

4. [Ipobsema «4e10BedeCKHX OTHOLIEHUID» MeKAy HHANBUAYYMaMHU B pa004uX yCJIOBHUAX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

5. KosimuecTBO 4eji0BeK, KOTOPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO MO/I eAUHbIM
PYKOBOJACTBOM —

a) MPUHIIUI eTUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKIUS YIIPABJICHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbI, HATIPABJIEHHASl HA NMPeJI0TBPALLIEHNE UCKAKEHUS
HHPOPMALMHU NPH Nepeayde ee Yepes3 yBeJMIHBAIONIeecs KOJINYEeCTBO YPOBHEH yIpaBJIeHUus —
3TO

a) LIEHTpaTu3aIus;

0) IereHTpaIn3anus;

B) JenapTaMeHTaIn3aIusl.

7. OTHOCUTEIBHO CAMOCTOSAITeIbHbIE, CTIeUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPABJICHYECKO 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKUUU yIIpaBICHUS;

B) CKaJIsipHas LeNb.

8. KosimuecTBo nH(pOpMaMU, KOTOPOI Pacnosiaraer OpraHu3anus 1o noBoAy KOHKPETHOI 0
(paxkTopa BHeuIHel cpeaAbl H YBEPEHHOCTH B 3TOH HH(OPMALMHU ONIpeesier:

a) HEeOTPEENIEHHOCTh CPEJIbI;

0) CII0KHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPE/IbI.

9. B Teopusix MOTHBALIMM NpeANOIaraeMasi HeHHOCTb WJIM NIPHUBJIEKATEJbHOCTD A5 HHAMBH/AA
MOJIY4eHHOT 0 BO3HATPAKIACHUS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJO0KHYI CHCTEMY YNPABJICHHUS XapaKTepPU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HaJM4Me HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTbH CBSI3E€U MEXJy 2JIEMEHTAMY;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

r) O0JIBIIIOE YUCIIO DJIEMEHTOB.

11. OTHOWIEHHs MeEKAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aluM NOJJepP:KUBAIOTCHA OJaronaps
CJIeAYIONIUM CBSI3M (MHOKEeCTBEHHbIH BBIOOP):
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a) (PyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranu3anuu JABH:KeHHMe HUH(OPMAIUMH U YNPABJIeHYECKHUX pPelleHMii M0 TeM WJIH HWHBIM
(pyHKUMAM ynpaieHus odecnieduBaeTcs 6j1aroaaps cBA3sAM:
a) (PyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anuu ABUKeHHe WH(POPMALMK M YIPABJICHYECKUX PEIICHUH MexKAy JHMHEHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcsl 01arogaps CBA3sAM:
a) (yHKIIMOHAIBHBIM;
0) TUHEHHBIM;
B) POU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeJesIeHueM:
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM CO3JaHUS
HKOHOMHMYECKUX YCIOBUH JJIs1 TOCTHUKEHUS TIOCTABJICHHBIX eJIeH
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHbIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIECHUS
MOCPEJICTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUH
3. MeTopl MEHEKMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3/JCHCTBUS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOI JEATEILHOCTH
Yemanoeume coomeemcemeue medncoy Hymeposanuvimu 00beKmamu 8 Popmyauposke 3a0anus u
8apuanmamy 0meemos
a) COLUATTbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTEIbHBIE);
T') COLIMAIIBHO-TICUXOJIOTUYECKHE.
15. KonkpeTrHble (4acTHbIe) QYHKIIUM YIIPABJIEHUSI TECHO CBSA3aHBI € (CO) CJIeAy0IHNM:
Ykaosrcume ne menee 08yx eapuanmog omeemos
a) crieuu(pUKoi;
0) MOBeZICHUEM OTPACIIEBbIX OPTaHOB YIPaBIECHUS;
B) MOJIEPKAaHUEM KOMITETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu eATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEK1Y MOHSATHEM M €ro onpe/ieieHueM.
1. JImpepcTBO
2. Bnustaue
3. PykoBoacTBo
Yemanosume coomeemcmeue mexncoy Hymeposanuvimu 006veKkmamu 8 hopmyruposke 3a0anus u
8apuaHmMamu 0meemos
a) BOBMOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJEHUE JIPYTUX JIMI
0) cIOCOOHOCTDH YeNIOBEKa OKa3bIBaTh BIMSHUE Ha OT/EJIbHBIE TMYHOCTH WM IPYTIIHI,
HAIpPaBJIsAsd UX YCWINS Ha JOCTH)KEHUE LIee opraHu3alnuu
B) YMCTBEHHBIH U (PM3UUECKUH MpOLEcC, B Pe3yIbTaTe KOTOPOrO NOJYNHEHHbIE BBIOIHSIIOT
IIpeIMCcaHHble UM O(pULIMaTIbHbIE IOPYUEHHUS U PELIatOT OIIpe/IeICHHbIE 3aaun
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKOM Teopueii uaepcrsa K. JleBuna, pykoBoauTeib, KOTOPbIH
eIMHOJIMYHO IPUHUMAET pelleHre ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIAETC. ..
a) Iubepayiom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBAaTOPOM.
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18. 3agaua peryMpoBaHHs MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIoleil rpymnmne
METO/10B YIIpaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCTIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTO1u4eckoe U HHPOPMAIMOHHOE o0ecriedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
Hcrouynuku

1. Koncrurynus Poccuiickoit ®enepaunn. — Mocka: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccutickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenbcTtBa PO,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jlutreparypa

1. banamos, A.Il. MenemxmenT. YuebHnoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,

2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - Mocksa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. Tepuukoa, 1.H. MenemxkmenT: YueOHUK A By30B. — 4-e m3., nmepepad. u pon. — MockBa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 o

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTA: Y4yeOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpagunnonHsie U coBpeMeHHble Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MusHep, b. 3. Teopust opranuzauuu: yaeouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u 10m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / }0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. /1., Urommua M.A. Menemkment. Yueonoe mocooue / C.J1. Pesnuk, M.A. Urrommna. —
Mocksa, Mocksa: HUL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371

11. Tuxommpona, O. I'. MeHeHKMEHT OpraHU3aliK: TEOPHUs, UCTOPHS, TPaKTUKa: Y4eOHoe mocodue /
O.I'. TuxomumpoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
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12. Xwuxusik, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A.H. Xmwxusx, U.E.
CsetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « MHTEpHET».

Acconuanusi MeHeKEepoB: AesoBoe oobenuuenne Poccuu https://amr.ru/
WuTepHer-nipoekT «KoprnopaTUBHBIN MEHEIKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a pybexxom http:/ www.dis.ru/
Wnrepner-nopran «llcuxonorus u 6uznecy www.psycho.ru/library/
ConumanbHast OTBETCTBEHHOCTh On3Heca http:// www.soc-otvet.ru/

SNk W=

6.3 IIpodeccuoHaabHbIC 0a3bI JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am JaHHbIX: https://www.rsuh.ru/liber/resources.php

WHudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecriedeHne JUCHUNIHHbI
Jns  obecrneueHuss  OUCHUIUIMHBI ~ HUCHOJB3yeTCsl  MaTepuaibHO-TEXHUYecKas  0aza
00pa3oBaTEIILHOTO YUPEKACHUS: YUeOHBIC ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U TTPOCKTOPOM JIJISI
JIEMOHCTpAIMH YYeOHBIX MAaTEPUAIIOB.

CocraB mporpaMMHOTO 00€CTICYEHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obdecnieyenne 00pa3oBaTeIbHOIO NMpoLECCa AJIsl UL ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI H HHBAJIN/I0B

B xopme peasmsanmy IUCHUIIIMHBL HMCHOJB3YHOTCSA CIEAYIOIIME JOINOJHUTEIBHBIE METObI
00y4eHHUs, TEKYyIIero KOHTPOJsS YCIEBAEMOCTH W MPOMEXKYTOUHOH aTTecTaluu OO0y4aroluxcs B
3aBUCUMOCTH OT WX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

® Il CJENbIX W CIA0OBUIANINX: JIEKIUU OGOPMISIOTCS B BHUAE SJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
MMCbMEHHBIE 3a/1aHUs BBINIOJHIIOTCA HAa KOMIIBIOTEPE CO CHEHUAIM3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelleHHe He MeHee 300 JIOKC; A BBINOJHEHUS 33JaHUA TPU HEOOXOAUMOCTH
IIPEIOCTABIIAETCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMUYUBAIOIIUX YCTPOUCTB; MMUCbMEHHBIE 3aJaHuUsI OPOPMIISIFOTCS YBEJIMYEHHBIM MIPU(PTOM; SK3aMEH
¥ 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJHSIOTCS B MMCBbMEHHOM (hOpMe Ha KOMITBIOTEPE.

® J[JIs1 TIIYXHX U CIa0O0CIBIIIANINX: JIGKIIMA OPOPMIISIOTCS B BUE AIEKTPOHHOTO JOKYMEHTA, JTH00
IIPEAOCTABIIACTCS 3BYKOYCWIMBAIOIIAS alllapaTypa WHAWBHIYAJIBHOIO I10Jb30BAHMS; ITMCbMEHHBIE
3aJlaHUsl BBITIOJHSIOTCS Ha KOMIIBIOTEPE B IMUCHBMEHHOM (opMme; dK3aMeH M 3a4€T MPOBOJSATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOKHO POBEICHUE B (DOpME TECTUPOBAHHUS.


https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® I JIMI] C HApYyIIEHUSMHM OIOPHO-IBUIATEIBHOTO armapara: JIeKUUU O(GOpMIIIOTCS B BUJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C TIIOMOIIBI0 KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; THUChbMEHHbIE 3a/laHUsl  BBINOJMHSIOTCS Ha KOMIIBIOTEpE CO
CHeIHATM3UPOBAHHBIM NPOTPAMMHBIM OOECIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WIIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpu HE0OXO0AMMOCTH MpeayCMaTPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tponienypa npoBeaeHHs MPOMEKYTOUHOM aTTecTalM JUisi O0y4aroIUXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUX0(HU3NUEeCKX ocoOeHHOCcTe!. [IpoMexyTouHas aTrectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipy mnpoBeneHMu NpPOIEAYPbl OLIEHUBAHUS pPE3YJIbTAaTOB OOYy4YEeHHs IpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT ObITh HIPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
HCTIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss IOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETH
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

oI CJENbIX W CIA0OBUIAIMX: B IMe4YaTHOM Qopme yBenuuyeHHbIM HIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

® [T TIIyXUX U caa0ociblalux: B HeyaTHol Gpopme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® 7151 00yyaroluXcs ¢ HapyUIEHUsIMH OIOPHO-JBUTaTENILHOTO armapaTa: B IedaTHol ¢opme, B
(dbopmMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4yeOHble ayIUTOPUM A BCEX BMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
O01OIMOTEKa U MHbIE TOMELIEHUS JJ11 00Y4YEeHMsI OCHAIEHbI CIIEI[UAJIbHBIM 000pYy/10BaHUEM U yU€OHBIMU
MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O0YyUEHUS:

® JJIs CJICTIBIX U CIIa0OBUASIIIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

oIl TIYyXUX U CcIaOOCHbIIIAIMX: aBTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM Ui JIIOJEH C
HapyIIEHHEM ClIyXa U cIa00CBIIIAINX; aKyCTUIECKUH YCUIINTENb U KOJIOHKHY;

o 11 O0yyaroumxcsd € HapyLIEHUSIMH ONOPHO-ABUIATEIBHOTO ammapara: IepeaBHKHBIMH,
peryaupyeMbIMu 3proHomudeckumMu naprtamu CH-1; KOMIBbIOTEpHON TEXHUKOW €O CHELUalbHBIM
IPOTPAaMMHBIM 00eCTIeUeHHEM.

9. MeToau4eckue MaTepuaJbl

9.1 IlnaHbI CeMUHAPCKMUX 3aAHATHI

Tema 1. HayyHbple mKOJbI W NPHPOJA YNPABJCHUA (MCTOPHOrpaduvecKHii u
KOMIIAPATHBHBIN IOAX0/IbI K MEHE>KMEHTY)

Lenv 3anamus. yriyOlieHue 3HAaHUN U YCBOCHHE CTYJCHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHIISTIINH NIPEICTAaBUTEIICH IITKOJI YITPABJICHHUS;, OBJIAJICHIE HABBIKAMH IPAKTHYECKOTO UCITOJIb30BAHUS
MOJTyYEeHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyccus, pa3dop Kernc-CUTyaruii, CaMOCTOSITEIIbHAS
pabora.

Bonpocwt onsa ob6cyscoenus:

I. llIkoJsia HAYYHOrO YIIPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIC MPUYNHBI BOSHUKHOBEHHS TEHIIOPH3Ma M €T0 CYIIIHOCTb.

Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.
JlaTh XapakTepuCcTUKy OCHOBHBIM TpyaaMm @. Teitnopa.
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- OObscHHUTH, B 4yeM, corjacHo Teopun @. Teinmopa, 3akiarouaetcs 3(GHEKTHBHOCTH Tpyaa
pabouero.

[Ipoanammu3upoats B3rsiAsl . Teitnopa Ha Bompockl mpodecCHOHATBHOTO Mo100pa.
Hatb xapaktepuctuky B3rasaam . Teitnopa Ha BOIPOCH TOCTPOCHUS CTPYKTYP YIIPABICHHUS.
. Paccmotpetrs ocHoBHBIE uaeu I'. JI. ['anTTa.
[Ipoananu3upoBath BKJIa B pa3Buthe MeHemkmenTa . JI. ['anTra.
[TosicHUTb, 4YTO TakoOe «TaHTT-CXEMbl», OOCYAUTh OCOOCHHOCTH MPHUMEHEHHUS Iuarpamm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIeHUs pabOTOM.
3. OueHuTsb BKJIaJA B pa3BuTUE yrpaBieHueckoil mpiciu @. u JI. ['mnbper.

\9)

- BBIABUTH OCHOBHBIE WU IO COBEPILICHCTBOBAHUIO yIpaBieHus, copmynupoBanubie O. u JI.
['unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TePOTUTHY.

4. BIsIBUTB CYIIHOCTB MOAXOA K yrpaiieHuto. ['. OMepcona.

- OOBSACHUTH, B U€M, COTIIACHO TeopHuH I'. DMepcoHa, 3aKiIro4aeTcst MoHATHE Y(PPEKTUBHOCTH.

- Paccmotpets npuHIune npousBoguTensHocTH . DMepcona.

5. latb cpaBHUTEIbHBIN aHaNU3 OCHOBHBIX uzaeit @. Teinopa u I'. Dmepcona. [IpotuBopeyar nu
OHM JIPYT Apyry?

6. Paccmotpets B3risianl Ha ynpasieHue I'. @opaa

II. AnMuHHECTpaTHUBHAS IIKOJa YIPABICHUS

1.06cyauTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJAMUHUCTPATHBHOMN IIKOJIBI
MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC PUYMHBI BOSHUKHOBEHUS (aifoin3Ma U €ro CYyIIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpadun A. Daiiosns.
JlaTh XapaKkTepucTUKy OCHOBHBIM TpyAam A. dDaiions.
OOBsicHUTD, B ueM, coriacHo Teopun A. Paiions, 3akmodaercs 3pPeKTUBHOCTS.

PackpeiTh yHUBEpcanbHbIe ymnpaBieHueckue mpuHiunbl A. @Daitons. OnpenenuTs 3anayw,
KOTOpbIE TPU3BaHa PELIUTh CTPYKTYpa OpraHU3aLiHy.

- HasBarb chepsl ynpaBneHus, kotopbie Boiaenser A. daiionb B AeSTENbHOCTH OpraHU3aIUH.

- Oxapakrtepuzonath 3aciayru A. daiionst B pa3BUTHH TEOPUU MEHEDKMEHTA.

3. KommuiekcHO OLleHUTh TpU UealbHbIX BUua Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. laTh cpaBHUTENBHBIN aHANNU3 TOAX0A0B K ynpasieHuto @. Teiinopa u M. Bebepa. B yuem onu
CXOJIHBI M Ye€M Pa3IuvaroTcs?

3ajanus 151 CAMOCTOATEIbHOI PaGOThI:
3amanmue 1.

Keiic «®@opa u Croyn»

I'enpu @opn u Anbdppen II. CiooyH mmagmumil ObUIM BEJIUMKUMH pyKoBoauTensiMu. OHH
IIPOTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOrja BIEepBbIe BOSHUKIJIA KOHIEMIIHS YIPAaBIECHUS KaK
npodeccun 1 HayuyHO! AUCHUIUINHBIL.

I'enpu @opa npeacTaBisal apXeTUIl ABTOPUTAPHOTO NMPEAIIPUHUMATEIS NIPOILIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCEI/Ia HACTAUBAIOLINM HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOpUHU U
«0ecCMBICTIEHHOE» YTeHNE KHUT, DPOp/ CUNTAN CBOUX CITYXKaIllUX «IIOMOIHUKaMW». ECIIN «TOMOIIHUKY
ocMenuBaics mepednTs Popay WIM CaMOCTOATENbHO NPUHUMATh BA)KHOE pelIeHHe, OH OOBIYHO
mumaincs padbotsl. B xommanun Ford Motor TONBKO OJMH 4YeIOBEK MPUHUMAJ PEIICHHS C JIOOBIMH
nocaencteusiMu. @opa pacuenun npeioxenue Anbdpena II. Cnoyna o peopranusauuu General
Motors caenyromum 00pa3oM: «.. KApTHHKA C Pa3BECUCTOM KIIIOKBOHM mocpeauHe.. UenoBeK BbIHYKAECH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIBI YBWIMBAET, CIEAYs MyAPOCTH JICHTSIEB, YTO
JIBE TOJIOBBI JIyulle oaHoi». Obmme sxe mpuHuunsl Popaa ObLTM CYMMHpPOBAHBI B OJHOM (pase:
«JIro60i1 mokymnarenb MOXKET MOJYYUTh ABTOMOOWJIbL JIOOOrO IIBETA, KAKOrO OH IOXKEJaeT, IMOKa
aBTOMOOMIIb OCTAETCs YEPHBIMY.



24

Y ®opna ObIIM OCHOBAHUS HACMEXAThCsI HaJl HOBOMOIHBIMU Huesimu CrioyHa. @opJi caena CBOoko
Mojienb «T» HacTONBKO JEIIEBOM, YTO €€ MOT KYNIUTh MPAKTHUECKH 0001 paboTaromuii 4eIoBekK.

IIpumepno 3a 12 ner dopxa mnpeBpaTuil KpOLIECYHYIO KOMIIAHHIO B TMIaHTCKYHO OTpacib,
M3MEHUBIITYIO0 aMEepUKaHCKoe 001mecTBo. bonee Toro, oH JOOMICS TaKOTO CHUXKEHUSI CEOECTOMMOCTH,
YTO MOTI' MpOAaBaTh aBTOMOOWIb Bcero 3a 290 momil., W IUIATUTh CBOMM PaOOYUM OJHY M3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMEHH - 5 10Ju1. B Henento. B 1921 r. Ford Motor konTponupoBan 56 % peiaka
JIETKOBBIX aBTOMOOMJIEH M 320/JHO IOYTH Bech MUpOBOi priHOK. Pupma General Motors, koTopasi B TO
BpeMsl OblIa KOHIJIOMEPATOM M3 HECKOJIbKUX HEOOJBIIMX MOJyHE3aBUCUMBIX KOMIAHHUM, XaOTUYHO
NepeMeIIaHHbIX 3a IMPOBOJIOYHOW Orpagod, pacmoiaraia Bcero 13 % psiHKa U npeiidoBana K
OaHKpPOTCTBY.

K cuactelo, cembst [[10NOHOB, paau CrlaceHUss OTPOMHBIX KalMTalIoOBIOXKeHUs B akuuu General
Motors, mpunsiiia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHMs, Ha3HAUMI Npe3usieHToM ¢upmbl Anbdpena II.
CrnoyHa.

CroyH OBICTPO MpeBpaTHI B PEealbHOCTD IUIAHBI, HaJ KOTOPBIMU H3zeBaicsa Popa, TeM caMbIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCs 10 CUX IOp IJIABHBIM IPHUHLMIIOM YIPAaBICHUSI KPYMHBIMU
komnaHusMu. PeopranmszoBanHas General Motors pacnonarana KpynmHOW W CHIBHOM Tpynmon
YIpaBJI€HUs, @ MHOXKECTBO JIIO/IeH TOJYUMIIH [IPaBO CaMOCTOSATEIbHO IPUHUMATh BaXKHbIE PELLICHUS.

Cl0oyH Kak JIMYHOCTb OBLI IMOJIHOM MPOTUBOIONOKHOCTRIO Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CioyHa cranu
«METOOJIOTHS» M «PalMOHAIBHOCTb». YENoBEeK He LIIUICA B3al-BHEPEN, Kak npeackasbiBasl Dopa.
HanpoTus, Ha Ka)k10ro pyKoBOJUTENSI OBLIN BO3JIOKEHBI OIIPEJIEICHHbIE 00513aHHOCTH U J1aHa cBoOoAa
JienaTh BCe, YTO HEOOX0AMMO I MX BbIoJHEHUA. CIIOYH Takke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JAPYTUM PYKOBOAMTENSM OBITH B KYypC€ TOIO, YTO MPOUCXOTUT B UX
TMTaHTCKOM KOpIopanuu.

B 1o Bpemst kak Ford Motor coxpanuna BepHOoCTh 4y€pHO Mojenu «T» u Tpaauiuu, coraiacHo
KOTOpOH 00cc KOMaH/AyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HB
HOBBIE KOHIIETIIIMH B COOTBETCTBUH C U3MEHSIOIMMUCS NOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacTbIE 3aMEHbI MOJIENIEH, peiarasi IoTpeOUTeNIsIM IHUPOKUI aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX 0(OPMIICHUH U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€Ha OCTAaHOBHUTD
KOHBelep, YTOObI IEPEOCHACTUTh €0 MO BBIIYCK BeChMa 3ano3AaBiieid Mojaenu «JI». 91o no3Bonuio
General Motors 3axBaTutb 43,5 % aBTOMOOHIILHOTO pbIHKa, ocTaBuB ®opay menee 10 %.

Hecmotpst Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT TIPO3pPETh. BMecTo TOro, 4T0OBI YUUTHCS Ha
OMbITe KOHKYPEHTa, OH MpOAOJIKaI AeWCTBOBAaTh MO crapuHke. B cneayromue 20 ner ¢upma Ford
Motors enBa yiep:kruBajach Ha TPEThEM MECTE B aBTOMOOMJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIH
roj tepsuia ieHbru. Ot 6aHKpOTCTBA €€ cracio TOJIbLKO 00palleHne K pe3epBy HAIMYHbIX B | Mipa gout.,
KOTOPbIN POp/I CKOINI B y1a4IMBbIE BPEMEHA.

Bomnpocsr myist paboThl ¢ KelicoM

1. Ko 6bu1 myutnum menemxepoM - Gopa wiu Crioyn? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (haKTOphl cojeiicTBoBanu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHUEe Ha ynagok pupmsl Ford Motor?

4. Xors u ceromus General Motors Gonbmie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAaHBI H
YIOPaBISIIOTCA CX0XKUM 00pazoMm. [Touemy 310 Tak?

5. KaxoBa BaxkHelimas npuurHa nopaxenus @opaa?

3aganmue 2.

[TpoBecTr CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEIKMEHTA IO CJICAYIOLIHM
MpU3HAKAM:

— Hayajo U NPEINOChUIKH (GOPMHUPOBAHUS;

— OCHOBHAasg Hes,
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TOUYKHM On(ypKanuu (MarucTpaibHble HAPaBJICHUs UCCIIEI0OBaHUN);
MHTETPAIs ¢ IPYTUMHU HayKaMH U 00JIACTSIMH YEeTIOBEUSCKIX 3HAHMIA;
OTHOIIICHHE K TIEPCOHAIY;

CBSI3H C COBPEMEHHOCTBIO.

HOJ'IyLIeHHBIC PE3YJIbTAThI 3aHCCTU B Ta6n1/1uy, KOTOpas 1o 3al0JIHCHUHN CAACTCA IMPETIOAaBaTCIIO
B KOHIIC CCMUHAPCKOI'0 3aHATUA.

_ Hlxonwr__ [xomna AJIMUHUCTpaTHBHA [xoina [xona [xona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YeJIOBEUECKUX | MOBEIEHYECKU HayKH
0/151 cpagHenus yOpaBIeHUS OTHOILIEHU I X HayK yIpaBJICHUSI
Hayano

U IPEernoChUIKH

(hopMHpOBaHUS

OcHoOBHas uues

Touku
oudypkaum
(MarucTpanbHbIe
HaTpaBIeHHS
HCCIIeTOBAaHUN)

"

WNurerpanus c
JIpYyTMMH HayKaMH

YeJI0BEUECKUX
3HAHUH

o0acTIMu

OTHoLIIEHNE
K IIEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

paborta.

Tema 2. Opranu3zanusi Kak 00beKT YNpPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEeKTHbIN
IO/JX0/bI B MEHEKMEHTEe)

Lenv 3anamus: yriiyOlieHUEe 3HAHUHM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaja, OBJIaJIcCHUC HAaBBIKAMHU MPAKTHYECKOTO UCITOJIb30BAHUS TIOJyUYESHHBIX 3HAHUH B KOHKPETHBIX
CI/ITyaI_[I/ISIX.

Dopma nposedenusi — pa3BepHyTas Oecena-IMCKyCcCHs, pa30op Kelc-CUTyanuii, CaMOCTOSATEIbHAS

Bonpocwt ons ob6cyscoenus:

Nk =

OCHOBHbBIE 3aKOHBI OpraHU3ALNH:

Crpareruueckoe BUJEHUE, MUCCHUS U 1IeJIM OPraHU3al|H.

JKu3HeHHBIN UK OpraHu3aluu: MoHsATHe, Konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAJIN3 U €T0 COJIepKaHNe

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpHHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananu3sn).
Ananranusi Opranu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

3ananmne 1
Omnucatsp ey B IPeIJIoKEHHBIX TpuMepax 1o 11 mpusnakam kinaccudukanyy. 3anoJIHuTh Ta0. 1

Tabmuna 1
XapaKTEepUCTUKHU 11eJIeil, YCTAHOBJICHHBIX B IIPUMEpax

[TpusHaku kiaccuduKauu [Tpumep 1 [Tpumep 2 [Tpumep 3

—_—
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Ilpumep 1. Muxaun IIpoxopos xoueT BepHyTbcs B «HopHukenb». Buepa ero rpynna «OH3kcHUM»
notpe0oBaja co3blBa BHEOUEPETHOIO COOpaHus akoHepoB « HopHuKens», 4ToObI MpeAnpUHUMATENb
CMOT BBECTH KaHAHJIATOB B COBET IUPEKTOPOB KOMIAHUU. DTO 03Ha4aeT, uto [Ipoxopos He coOupaercs
npogasaTh 100 B «HopHukene» Biagumupy [loTaHuHy, CUMTAIOT SKCIIEPTHI.

I'pymna «Onskcum» Muxanna IIpoxopoBa nmorpedoBasia OoT coBeTa AUPEKTOpoB «HopHUKEs»
CO3bIBa BHEOYEPEAHOI0 cOOpaHMs aKLMOHEpOB, cooduiun Buepa «Hopuukens». [fens cobpanus —
nepeusopanue cosema OUpeKmopos.

HeinemHuit coctaB coBeta akuuoHepsl «HopHukess» BbIOpann TosbKo B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JAMPEKTOpOB M mpenacraButenei «lMHreppoca» (Bcero AeBATh YeNOBEK). Muxauin
ITpoxopoB, BXOAMBLINI B 3TOT OPraH, Ha 3TOT pa3 HE 0KA3aJICs JaKe B YUCIIE KAHIUIATOB B JUPEKTOPA.
Beixon IIpoxopoBa mu3 coBera «MHTEppoca» BeCHOW OOBACHSIIM JOTOBOPEHHOCTSMHU IAapTHEPOB O
pasnene ou3Heca.

Ilpumep 2. VHTeprex MNpUCTYNMI K CO3JaHHUIO €IMHOM KOHLENUMU KiIaccu(UKauuu u
KOJAMPOBaHUS MaTepHalbHO-TeXHUUecKux pecypcoB (MTP) Hopuukens. Lleru nrana — noeviuenue
VApAasuAiemMocmu  MamepuaibHO-MexHUYeCKUMY — pecypcamu  Ha  OCHO8e  cO30anus — eOuHo20
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUalIbHbIE MOTOKM OPraHU3allid M B OyAyIIeM OXBAaTHUTh
rojioBHO# oduc, Bce ¢punmansl u J[30 HopHukens.

B mpepenax tekymero, 1-ro srtama, nnaHa Oyzaer pa3paOoTaH KOpPIOpPAaTUBHBIM CTaHIapT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0O0mIEepOCCHMICKUX KIacCU(PUKATOPOB M KOPHOPATHBHBIX
TpeOOBaHMI coO37aHa eauHas IeHTpainu3oBaHHas Oa3za naHHbIX MTP opranumzamuu. B mporecce
BHEJIPEHUSI TIPEIyCMOTPEHA HOpMalM3allds U CTpyKTypu3anus Oosee 250 Theic. 3amuceit
HOMEHKJIATYpHOTO CIpaBouHUKa HopHukens, BKIOYas ycTpaHEeHHE OIMMOOK M TyOJied, HeNMOIHOTHI
uHpopMaLny, KilaccU(UKAUK M CTaHIAPTH3alMM 3aluced, MX MOArOTOBKa K BBITPY3KE B
CHeNHATM3UPOBAHHOE MTPOTPAMMHOE 0OecrieueHHe.

HNuTteprex paspabotaer PermameHT paboThl Ciyx0 W monpasnencHuit HopHukens ¢ eawHOM
cucreMoif. B mmane — cemmHapbl mo wucnons3oBanuio EC MTP, monrotoBka u oOydeHue
MOJIB30BATEICH W CIENHAIUCTOB, OPTaHMU3aIlvs OINEPATUBHONW TEXHUYECKOW W HWH(POPMAIMOHHON
NOJICP’KKH TIoJb3oBaTenell. Peanusanus nanHoro rpaguka OyJaeT CHOCOOCTBOBATH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMITaHUU U KOHCOJIMAALNY 3aKyIOK JUIsl (PUIIHAIOB, CHUKEHUIO M30BITOYHBIX
ocratkoB MTP Ha cknajax, NOBBILIEHUIO YIPABIIEMOCTH M MOOWIbHOCTH JBHkeHus MTP mo
KOPIIOPALIHH.

Ilpumep 3. AT€HTCTBO 3aHITOCTH HACEJIEHU aAMUHHUCTpanuu KpacHOSIpCKOro Kpas MmoJanucaino
coryamieHue o cotpynHuuectBe ¢ 3amonsipHbiM ¢ummanom I'MK «Hopuneckuit Hukenws». [lens
co2nauienusi — YKpenieHue napmiepcmad 6 cgepe coyuanbHo-mpy0o8ulx OMHOUIEHUL U obecnedenue
cmabunrbHou pabomsl MecmHo20 pvihka mpyoa. OCHOBHbIC HAINpaBICHUS COBMECTHOH pabOTHI:
npodopueHTalUsS MOJIOJICKH, IMOJ00p MepcoHaia; nepeodyueHrne u npodeccruoHaabHas MOATOTOBKA
kanpoB. [loamucu nmoj cornameHneM MocTaBmId JUpeKTop 3anoispHoro ¢punuana « HopHukens.

3anosnsapHelil punuan «HopHUKes» KpymHEeHInid padboToaTeN b Ha TEPPUTOPUH PETHOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HallakeHa. Peub uieT o TpyA0yCcTpOHCTBE MECTHOTO HACEJIeHHUs, HO [0 Mepe
HeoOXoauMocTH OyAyT TMpUBJIEKaTbCS Kaapbl U3 Jpyrux TeppuTopuil kpas. «HopHukens» B
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KpacHosipckoM kpae HaI0Ar0, ¥ KOMITAHHUSI OCO3HAET CBOKO OTBETCTBEHHOCTH 32 0JIArONoTyYre JKUTEIeH
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

MeToanyeckne yKa3aHus K BbIIIOJHEHHIO 3a1aHus 1
Muccus opranuzanuu  QGopMyIUpyeT €€ TJaBHOE IMpelHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpPTraHU3aIliH, €€ MUPOBO33PEHHUE U CTICTIU(UKY.
Lenu opranuzanuu NepeBosAT MUCCUIO Ha OINPEEICHHbIC, KOHKPETHbIE, U3BMEPUMBIE YCIIOBHUS.
Kax mpaBumo, 1menu opraHuW3alii CBS3aHbl C pPBIHKAMH, W3ACIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (puHaHcaMu, AoXogHOocThlO. Kimaccudukamnms meneil mo3Bossiet
PaccMOTpPETh pa3HOOOpAa3ue TENIEH MO CISAYIOIMUM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo coneprkanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.Ilo mpuOpUTETHOCTH
4.11o uzamMepumocTu
5.ITo xapakTepy UHTEpECOB (cpene)
6.I1o noBTOpsiemocTn
7.11o BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTaguu >KU3HEHHOT'O IHKJIa
10. I1o nepapxuu opraHu3aluu
11.ITo macmra0y.

3aganme 2

Omnpenenutb COOTBETCTBHE (OPMYIHPOBKH Leied, CcHOpMyTUPOBAaHHBIX B 3aJaHUH
npuHuunaM. CKoppeKTupoBaTh (POPMYIUPOBKY Iiesiei B 3aJaHUH.
Pe3yanaTH aHaJinu3a 0T06pa31/1Te B TaGJII/II_IC 2 C UCIIOIL30BaHUEM cileayrommux CMMBOJIOB, TAC!
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTb, COOTBCTCTBYCT JIK LCJIb JAHHOMY KPUTCPHIO.

CroppeKTupoBaTh (HOPMYJIUPOBKH IIEIIECH.

Tabmuna 2
CoorBercTBre GOPMYJIMPOBOK LeIed NPUHIUINIAM

Hamnpasnenue | KonkperHocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OnpeneneHHOCTb
H 1EeNIb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKaMU OIpEeNIeHbI CIEYIOle HapaBieHus: 1. YBennuuTh NpuObIIbHOCTh KOMIAHUH. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHUS KJIMEHTOB. 3. YIy4ylIMTh YNpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 0asy.
6. MuHUMH3UPOBaTh 00BEM Opaka M OTXOJOB IMPOM3BOJCTBA. JTH HAIPABICHHS OIPENEISIIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEpPHI Lienel, CPOPMYITMPOBAHHBIX MEHEPKEPAMHU ITUX NPEANPUATHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 0OPATHYIO CBSA3B, TOOUBIIHUCH, YTOOBI HA 80% MuCceM, TOCTYIAIOIIMNX OT KIHEHTOB,
OTBETHI 1aBAJIMCh B TEUECHUE JIBYX JTHEH C MOMEHTA UX IOJYUYEHHUS.
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3. o xoHua centsi6ps 2009 rona coryiacoBatk, ONPENENUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a[aui JJIs KaXKJOro COTPYIHUKA MOAPA3ICIICHHUS.

4. CokpaTuTh TpaHCHIOpPTHBIE 3aTparhl HAa 50% MO CPaBHEHUIO C MPEABLAYIIUM roJOM (KOHeIl
ATOTO MECSIIA).

5. HaiiTu Gonbliie KIIMEHTOB.

6. [1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKasaHHus K BbIIOJHEHHUIO 32 1aHU 2

[Tomumo kputepueB (cM. 3a1aHue 1) Uis 1esenonaranus BaKHO, YTOOBI 1€ ObUTM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CcTh 11eJI1 JOJIKHBI BKJIIOUATh B C€0sI BpeMEHHbIE PAMKH,
OBbITh U3MEPHUMBI, OTIPENIeIIEMbl U PEATUCTHYHBI.

J1g 5TOT0 K POPMYIUPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurin SMART ywmHBII) — 3TO MHEeMOHHYecKass abOpeBHuarypa,
UCIIONIb3yEMasi B MEHE/PKMEHTE WU NPOEKTHOM YNPABICHHUM JUIS ONPEIEICHUS LEJIed M MOCTAHOBKHU
3anau. [lepBoe n3BeCTHOE UCTIONBb30BaHUE TEPMUHA yIOMUHaeTcs B padote Ilona Mboiipa (Paul J Meyer)
B 1965 1 mo3xe B HOs0pe 1981 B padore Ix. Jopana’.

Het 4éTkoro MHEHHMsI, CKOJIBKO JOJKHO ObITh KPUTEPUEB: MATh MM ceMb. OOBIYHO MPUHUMAIOTCS
CJIEIIOIME 3HAYCHHUS:

1. Specific (KoHkpeTHbIiT)

2. Measurable (M3mepumblit)
3. Attainable (Pactipenensiemplit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha pPe3yIbTATHI)
3. Target dates (Orpanu4eHHbIA BO BpeMeHH)°.
Tabnuna 3
[Tpununer SMART
BbykBa 3HavyeHue HosicHenne
S Specific (KoHKpeTHBII) OOBsICHSETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBelIUYUTh YUCTYIO MPUOBUIL COOCTBEHHOTO
TIPEATTPHUSTHSI.
M Measurable (M3mepumbrit) OObscHseTcs B 4eM OyIeT U3MepAThCS pe3yibTar.
«Ckonbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IUHUIIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BHISIBUTH
9TaJIoH OTHOIIeHus. Hanpumep, «yBenuuuTs npuObLIH
COOCTBEHHOTO MpeAnpUsATHS Ha 25 %, OTHOCUTEIHLHO
YUCTON MPUOBLIN TEKYIIETO TOAAY.
A Attainable (locTmkuMBbIi, OO0bscHsaeTcs 3a CYET Yero MIIaHUPYEeTCs TOCTUTHYTh LIETH.
pacrpenensieMbIi) U Bo3MOkHO 11 €€ nocTUrHyTh BooOme? Hampumep,

«YBEJIMYUTH MPUOBLITHL COOCTBEHHOTO MPEIPHUATHS HA

25 %, OTHOCUTENBHO YUCTOU MPUOBLIN TEKYIIEro Toja, 3a
CYET CHI)KCHHS CE0CCTOMMOCTH TTPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX OTepaIiii U COKpaIleHus
1ITaTa 3aHATHIX HA UCTIOJTHEHUU aBTOMATU3HPYEMBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM YTOYKE BPSJI JIM YIACTCH.

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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R Results-oriented Omnpenenenne UCTUHHOCTH LIEH. J{eHCTBUTEIBHO TN
(OpueHTHpOBAaHHBIN Ha BBIIIOJIHEHNE TAHHOM 3a1a4UH ITO3BOJIUT JOCTUYD KeJIaeMOH
pe3yJbTaThl, aKTYaJbHBIN) nenu? HeobxoIMMo ya0CTOBEPUTHCS, UTO BBHIITOJIHEHUE
C 2TOM TOYKH 3pEHUs, LIETN JAHHOM 3a71a4M IeUCTBUTEIILHO HeoOxoaumo. Hampumep,
JTOJIKHBI: ecJ OpaTh «COKpAICHUE MITaTa 3aHSATHIX Ha UCTIOJTHCHUN

° Croco0CTBOBaTh aBTOMAaTU3HMPYEMBIX oneparuil coTpy1HUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHH OPTaHHU3AIIMHU, KAYECTBE OT/EIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° MMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJBHSITH, a

110 UEpAPXUH, MepPEBECTU Ha UHBIE JIOHKHOCTH, HA KOTOPBIX 3TH

° HE MPOTUBOPEUUTD APYT  |COTPYIHUKU CMOTYT MPUHECTH KOMITAHUU I0XOJ, a HE
JPYTy 10 TOPU3OHTAH, pocTo SKoHOMHIO. Ecin Opath cTpaxoByr KOMITAHUIO, TO
° OBITh HETIOCPEJICTBEHHO  BMECTO YBOJBHEHUS, COTPYAHUKAM MOXHO MPEII0KUTh
CBSI3aHHBIMU C YPOBHEM MPOJIOJKUTH PabOTy B KaUeCTBE areHTa, oo He

BO3HATrPaKACHUS paOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HA aBTOMATHU3AINIO, & TIPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Onpenenenne BpEMEHHOTO TPUTTEpa/IPOMEKYTKA IO
(OrpaHuueHHBIN BO BPEMEHH) HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JOCTUTHYTA 11eJ1b (BhINONHEHa 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOro KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIL COOCTBEHHOT'O MPEANPHUITHS Ha
25 %, OTHOCUTENILHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CUET CHM)KEHHSI CE€0ECTOMMOCTH MTPOIYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX OINEpalUil U COKpaILlEHUs
HITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMbBIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

Tema 3. YipaBieHUeCKU TPy U €T0 CoJIepKaHUE.

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO T€OPETUYECKOTO
MaTepuasa, OBJIaJIcHIEe HAaBBIKAMHU MPAKTUYECKOTO UCITOJIb30BAHUS TIOyUYEHHBIX 3HAHUH B KOHKPETHBIX
cutyarusax (kommereHus YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IUCKyCccus, pa30op Kec-CUTyanuid, CaMOCTOS TEIbHAS
pabora.

3aganue 1. 3anmosHuTe MakeT cTpaTernyeckoro IuiaHa: (CrpaTermyeckuil IUlaH IO
CaMOCOBEPILIEHCTBOBAHUIO M IOCTHKEHUIO JIMYHBIX IIeNIeH:

Hacrosmee

1. Bama uens, onumure ceds. Boipasute cBou mpezacTaBieHuss o OyIylieM U CBOIO MEUTY B

JKU3HU.

Kak Ob1 Brl onricanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onmcanu Bamm qpy3bsi HE3HAKOMOMY YE€JIOBEKY?

Omnpenenure JroAei, okazaBuux Ha Bac Haubosnbiliee BAUSHUE.
Ornpenennute OCHOBHOM XapaKTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0uMble BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000H.
[lepeuncnure Beuy, KOTOPbIE JOCTAaBUIM Bam HambOosbiee yIOBOJILCTBUE 33 MOCICTHUN
MecsI WK 0ojiee UIUTEIbHBIA EPUO BpEMEHHU.

8.  xapaktepu3syiiTe B OJJHOM ab3arie 1eib Barmieii ®Ku3Hu.

9. Ha3zoBute Tpu Bammx J1r0O0MMBIX 3aHITHS.

10. HazoBute Tpu Bammx HeMFOOUMBIX 3aHSATHUS.

Nowbkwbd

byayuiee



1.

Ornummre B 01HOM a03aiie, kKakoi Obl BbI XOTenu BUAETH CBOIO )KHU3HB Yepe3 S JieT.

2.  Onuimure CBOIO KU3HB Yepes3 rofl.
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3. Omnpeaenute Hanboee TOYHO IS ce0s OTACIbHBIC [IeJH Ha OJIKaNIIMi epuo;
HyxoBHas cepa 4yepes roj
yepe3 S5 JeT
KapseBa yepes rog
qepes S 1eT
Cembs yepes rojg
yepes S 1eT
310pOBbE yepes rof
qepes S 1er
®duHaHCOBOE yepes rof
MOJIOKCHUE yepes S JeT
Hocyr qepes roj
yepes S JeT
IIpouee 4yepes roj
yepe3 S JeT
4. AHanu3 BIWSHHS BHEIIHEW cpepl Ha Barm cuimbHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
5. Kakue nepemeHsl, MPOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMsSHKUE HAa Bary Ku3Hb?
6. Hazosurte Bamu cuiibHBIE CTOPOHBI KaK MOXKHO 00Jiee 0OBEKTHBHO.
7. HazoBute Bamm cirabbie CTOPOHBI KaK MOKHO 00Jiee 00bEKTHBHO.
8. Ilepeuncnure 3aMOMHUBIIKMECS HEYIAYU U MPOAHATUZUPYITE UX TPUUHHBI.
9. Omnpenenute, MmemaroT Jiu Bam 311 Heynauu B Baiiieil ceroHsmHen Ku3Hu.
10. AHnanu3 ciry>ke0HOTO MOJIOKEHHS M paboThl Bood1e. Pazmectute o npuopureram ot 1 1o 8 Bamm

11.

1[eJIeBbIE YCTAHOBKH Ha CITyK0e:
» YI0BIETBOPEHUE OKUJIAHUN HAYaIbHUKA;
« [Ipectux U MogoXKEHUE;
¢ YBEpEeHHOCTb B 3aBTPAIIHEM JHE;
+ B0O3MOXHOCTh HE3aBUCUMO MBICIUTh U IEHCTBOBATH;
+ Bonee BricoKkas 3apaboTHas 11aTa, yBEIHYCHUE JIBIOT;
« [Ipu3zHaHue pykoBoJICTBOM Barieit fesiTenbHOCTH;
« IIponBmwxkenue mo ciyxoe;
o JIn4HBIN pOCT U pa3BUTHE.
Yro Bam Gonbie Bcero HpaButcs B Bameit padore?

12. Hackomnbko, o Bamemy mHeHUt0, Bbl ncnonb3yeTe cBOM moTeHnuain Ha padboTe?

SR

Peanuzanmsa miana
Kak Brl cobupaerecs noctuup menu?
Hazowute 4-5 meponpusiTuii, KOTOpbIie BbI JOKHBI OCYIIIECTBUTH B TCUCHUE OIMHKANIIINX MECSIIEB,
9TOOBI OKA3aThCS TaM, I/I€ TUTAHUPOBAIIU, Ye€Pe3 TO U 5 JIeT.
HazoBure 4-5 Beleid, KoTopble MemIaloT Bam Ha myTH K 1eH.
Omnpenenure, 4bsi moMonls Bam HeoOxoaumMa B TOCTHKEHUU TIENICH.
IEJIb — nmomkHa OBITH KOHKPETHOW, H3MEPUMOM U YKJIQJBIBATHCS B ONPE/ICICHHBIC BPEMECHHbBIC
paMKH.
CTPATEI'MSl — kakoBbl HEOOXOaUMBbIE IIIard, Korjaa Bel HauHere, 4Tto OyAeTe nenaTh, KaKOB
Oosee MOAPOOHBIH MJIaH IEWCTBUM.
KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATh BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOM TJIaH, YTO MPOU3OUIET B pe3yIbTaTe 00CYKICHHS, MOKET JIU ATOT YEJIOBEK TOMOYb
Bam Ha myTH K uenmu.
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8. BO3HAI'PAXJIEHUE — omnpenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET TOCIYXUTh
BO3HarpaxeHueM i Bac mpu nocTixeHnu 1eu.

3aganue 2.

[Tpunnum [Tapeto

Cpenu cioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaenserca «npuHuui [lapero». CyTh
MpUHLINIA, CHOPMYITHUPOBAHHOTO HTAIBSIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs: B
TOM, YTO BHYTPHM JAHHOW KaKO-110O TIpyMNIbl WM MHOXKECTBA I'PYMIl OTIENbHbIE Majble €€ YacTH
00Hapy»KUBAIOT HAMHOT'O OOJIBLIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YAEIBbHOMY BECY B IpyIIIIE.
Hamnpuwmep:
20% xmuenToB (ToBapoB) AaroT 80% obopoTa WM MPUOBLIH;
80% xymeHTOB (TOBapoB) mpuHocAT 20% 060poTa Wi NpudbUIH;
20% ommbox o0ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% norepsb;
20% MCXOTHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3ICIIHS;
80% uncxXonHBIX TPOAYKTOB onpeaesaoT 20% crouMocTy rotoBoro usgenus. Iloatomy B cBszu
¢ npuHiunom Ilapero ormeuarot coorBercTBHe «80:20%». B

npoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu pocturaercs 40%

80% pe3ynbTaTtoB, ocTtaimbHble 80% 3aTpaueHHOro BpemeHu mpuHocAT 20% obmero urora.
CrnenoBaTebHO, MEHEKEPY HE 1IeJIecO00pa3Ho OpaThCs CHavasia 3a caMble JiIerkue neina. Heo6xoaumo
IPUCTYIIATh K PEIICHUIO BOIIPOCOB, COOOPA3ysACh C X 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTu4eckyo Mosib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapero?

2. Bo Bcex au cimyyasix I€HCTBYET ATOT IPUHLIUIT?

3. Kaxue emé BbIBOABI AJIS1 NPAKTUYECKOH pabOThl POCCUIICKOIO MEHeKepa MOXHO CHENaTh,
ucnosnb3ys npunuui [lapero? OOocHylTE CBOU MPEIOKEHUS.

4. Ilpuenure npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO OmbITa

3aganme 3.

[Iponuarnoctupyiite a00y0 MpoOIeMy, ¢ KOTOPOM BBl CTOJIKHYJIUCH Y€pe3 MPU3MY TUITHYHBIX
nperpan (TEXHUYECKHE OIIMOKW, BHEIIHHE (AKTOPhI M TCHXOJIOTUYECKUE MPEMATCTBUSA) HA MyTH
3P PEKTUBHOTO TIAHKPOBAHUS BPEMEHHU

3ananue 4.
[TocTpoiiTe MHTEIEKT KapTy NoJyueHus: oOpa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.

Thau
s
\ BcTReuM

3ananme 5.

[Tpocmotp dunpMma o TaiM-MeHEKMEHTY.

Bonpocs! ni1s1 00cyxneHus:

1. IlepeynciauTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA
2. B xakux ciyuasx ciaeayeT ropoputs «Her»
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3. Kak MOXHO paccunuTaTh CTOMMOCTb CBOETO BpeMeHu? J{J1s1 4ero Hy>kHa 3Ta BEJIMYMHA.

Tema 4. PYyKoOBOACTBO M JIMIEPCTBO (CHTYANWOHHBIA W KOHTHHIECHTHBIA MOAXOIbl B
MEHeKMEeHTe)

Llenv 3anamusa: yriyoneHue 3HaHUM U YCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuaa, OBJIaJJ€HUE HaBbIKAMU MPAKTUYECKOTO UCII0JIb30BAHNS NIOJyUYEHHBIX 3HAHUHM B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenus — pa3BepHyTas decena-IUCcKyccusi, pa30op Kelc-cuTyanui, caMoCTOsTeNIbHAs
pabora.

Bonpocwi ona obcysrcoenus:

1. PaccmoTrpeHue MOHATHH «PYyKOBOJICTBOY, «JIUIAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. DBelnonHeHue 3a0aHus K KOHKPETHOW CUTYalUH.

3aganue 1. KommynukarusHas urpa: «Ileperopopbi»* (osicCHHTEIbLHASI 3aNIMCKA U METOAMKA
NpoBeeHNs)

Hoscuumenvrnan 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampaBi€Ha Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKTPYIIIOBBIX OTHOLIEHUM IIPU COXPAHEHHUHM BBICOKOM IPUBEPKEHHOCTU YYAaCTHUKOB CBOUM
KOMaH/aM. Takoro poja Wrpbl MOJCIHPYIOT YCJIOBHS, B KOTOPBIX TpYIIbI, oOJagas CBOUMHU
MHTEpECaMH, BBIHYKIECHBI JEHCTBOBATH B CUTYyalHMH IOJHOM WIM YAaCTUYHOW B3aUMO3aBHUCUMOCTH.
B3anmo3aBuCHMOCTh KOMaHJ 3a4a€TCA TEM, UTO Ka)Jas rpyIia MOXKET JOCTUYb CBOUX LIEJIEH TOJIBKO
[IPY YCIOBUU, YTO JPYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmoaeiicTBre KOMaH]I pealin3yeTcs Yepe3 MHOTOCTOPOHHHUE MEPETOBOPHI KX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JOJKHO OBITh BBIpAOOTaHO B3auMompuemiemMoe pemieHue. [leperoBopHslii mpoiecc
B OTOM CJIy4ae HE TOJBKO MPUOOpeTaeT 0COoOBI CTaTyC, a HAUMHACT YMPABIATHCS MEKIPYIIOBBIMU
COLMAJIBHO-TICUXOJIOTMUYECKUMU MexaHn3MaMu. [IpeacraBurenu Ot rpynn CTaaIKUBaKOTCA C CUTYalMEN,
KOT/Ia KOJUIEKTUBHOE peIleHre, MPUHATOE MX KOMaHI0H, He0OX0AUMO TpaHC(HOPMHUPOBATH B CBSA3U C
YCIOBUSIMU TIEPErOBOPHOM cuTyanuu. Llenmn CpaBHUTENBHO JIETKO JOCTUTAlOTCA TOrAa, KOTraa
YYaCTHUKUA TI€PErOBOPOB TMPEJCTABISAIOT TOJBKO CaMHUX Ce€0s, M CTAHOBSTCS IPAKTUYECKU
HEJIOCTHKUMBIMH, €CJIM YYACTHUKU HAUMHAIOT IIPEACTABIIATh HHTEPECH CBOUX KOMAaH/.

[TeperoBopHBbIil TIpoliecCc MOXKET OBITh MPOAHAIM3UPOBAH C TOYKU 3PEHUSI UCIOJIb30BAHHBIX
MEePEeroBOpHBIX cTpareruii. OHOW HMX HEMHOTMX KOHIICTIIMH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMH ¥ HAaYUWHAIOT MPUMEHSTHCS UMH sl OOBSICHEHHS MEKTPYIIIIOBOTO IMOBEICHHUSI, SIBISETCS
Mozenb «BoWHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTCTICHb OPHCHTAIMY yYYaCTHUKOB B3aMMOJICHCTBUS HA CBOM COOCTBCHHBIC WHTEPECH M Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIIECHUH), BBIICIAIOT ISATh CTPATErHil B3aMMOICHCTBUS:
KOHKYPEHIIUS, YCTYTNKa, n30eraHnue, KOMIpPOMHCC, COTPYTHUYECTRO.

B tom ciyuae, eciiu mozens K. Tomaca u P.Kuimena BBoguTces 10 Havaia Urpsbl, TO UTpa SBISETCA
JIEMOHCTpaIeil paboThl JOMHUHHUPYIOIIUX CTpaTeruil. Eciiu Moiesis BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJIEJb SIBJISIETCS OCHOBOM aHaJIM3a MEPEroBOPHOTO MpoIecca.

[lenpto mpoBeneHUsI MPAKTUYECKUX 3AHATUN SIBISCTCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHUU I10
JTUCHUILIMHE «MeHEeIKMEHTY .

Memoouxa nposedenust 0e10601l uepol
[IpoBenenue nenoBoil Urpsl MpernonaraeT HeoOX0AUMOCTh TIPEIBAPUTEIHHOTO O3HAKOMIICHUS
€€ YYAaCTHHKOB C TEOPETHUYECKMMHU W TPAKTHUYECKUMU BONPOCAMH TMOATOTOBKHM M IPOBEICHUS

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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poecCHOHANBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIIUE PA3ACIbI IEKIIMOHHOTO KypCca TUCIUILTAHBI
«MeHeKMeHT» - « PyKOBOJICTBO M JIMIEPCTBOY, « Y IPABICHUYECKUN TPY/ U €T0 OCOOEHHOCTH.

1. JlemoBast urpa paccunTaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas TPYMIa, y4acTBYIOIIAs
B UT'pe, JOJHKHA OBITh pa30uTa MPOMOPLHUOHAIBHO WX yuciy. KaxkaoMy U3 HUX OyJeT nmpeasokeHa oaHa
U3 poJei, KoTopas JaeT MpaBO HAa YJICHCTBO B OAHOW M3 ueThipex KoMmauia. CueHapwii W oOIas
uH(popMalus MO JETOBOW HUrpe, M3JI0KEHHBIE BBINIE, ONPENeNsitoT 4 KoMaHIbl. Eciu y4acTHUKOB
HEJOCTAaTOYHO JJI1 MPOBEJIEHUS TOJHOTO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSI JAHHOM UTPOii, TO pyKOBOIUTEIb UTPHI (IIpErogaBaTellb) JOKEH ONPeIeTUTh,
KaKHue pOJIv CJIeAyeT UCKIIOYUTh U (W) O0BEIUHUTE C IPYTUMH POJISIMHU.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIIeHapHs U 00IIe nH(OpMAIUK paclpeaeiIeTCs] MeXIy BCEMU
YY4aCTHUKAMHU JIEIOBOM UTpPHI. [Ipr 3TOM KaXAOMy YYaCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHM3M» DPA3BUTUS IYHKTOB
«HTEepechl — IMOMETKa MEePEeroBOPOB — MPEMIOKEHUS» 10 BCTPEUU C APYTUMHU UJIE€HAMHU CBOEH
KOMaH/IbI.

OT KaKJ0T0 YYaCTHHKA UTPHI TPeOyeTCs BHIMOTHEHUE OMPEICTICHHBIX IPOIEAY D, TPECIe Ty OIIIX
1eJ1b BBIPA0OTKU COOCTBEHHBIX MO3ULIMN MO MPEICTABICHHON B UTpe Mpodieme.

2. B CBSI3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAMMO OMPEAeNUTh, KAKOBHI JOJKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 110 PEIICHUI0 MPOOJEMbl M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTIIACHSA,
BO3ZHUKAIOIINE B TIPOIECCE YAOBICTBOPEHHS OOOIJHBIX HHTEPECOB. BHINONHEHHE YKa3aHHBIX
MPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabnumaHoi dhopme (cMm. popma 1).

®opma 1
HNuTepecs - pasHOriaacus - HHCTPYMEHTAPUNA Pa3BUTHS HO3UIUK
Cob6ctBennsie |[Ipenmer ITepsonauains [[Tocnexyromu | 3aBepmaromu | [Tozumms, 1o |Bo3moxnsie |[locnencTBus
HHTEPECHI MIEPErOBOPOB |HBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (daro?) MIPETOKEHHUS | TPEITIOKEHUS |TPETIOKEHHS | BO3ZMOXKHO MIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMONHEHHWS YKa3aHHBIX MPOLEAYP, T. €. CaMOCTOSTENBHOTO H3YYEHHs KaKIIbIM
YYaCTHUKOM [€JI0BOM UIPHl U MOPYYECHHOHW €My POJIM B HEW, YYACTHUKHU NPUCOCAMHSIIOTCA K CBOUM
KOMaHJaM, TJle¢ B T€YEHHE OMNpEeJeIeHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3ECH BBIACHAIOTCA MHAMBUIYaJIbHBIE HHTEPECH! KaXKIOr0 WIEHAa KOMaH/bl, KOTOpPBIE OH
MIPEACTABIISIET, HMMEIOIIME MECTO PA3HOIJIACUs MEXAY HUMH II0 OIIPEAENICHHBIM BOIPOCaM U
BbIpabaThIBaETCsl €AMHAs MO3UIMA KOMaHAbI IO o0med mnpobieme (OPMHUPOBAHUS IMPOrpaMMBbI
pazButus r. Poibaubero, KoTopyro (IIO3UIMIO) WIEHbl KOMaHIbl JIOJDKHBI TPEACTABIATH Ha
HOCJEIYIOIUX KOJJIGKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIOBBIX
[IEPETOBOPOB SIBJISAETCS BaKHEHIIUM HEOOXOAUMBIM 3TArloM MOATOTOBKH IPOBEAEHUS 0O0jiee MINPOKUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonuTens (mpenoiaBaTesb) T0JKEH OKa3bIBaTh OMPEEIICHHYIO TOMOIb YYaCTHUKAM UIPbl
B IIPOLIECCE MOJECIMPOBAHUS UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YETBIPEX KOMAHI, T. €.
BCEX TPUHAJATH YYACTHUKOB UTPbI B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoaurcs 2,5

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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gaca. OJIHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMUYEHHUE, TAK U YMEHBIIEHUE BPEMEHU CO CTOPOHBI
pykoBoauTeNs (TperojaBaressi), 0O0yCIOBIMBAEMOE OOpa30BaTEIHHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOU HUTPBL.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJDKHBI UCIIOJIb30BAaTh BCE 3HAHUS, NOJTyYEHHBIE U
YCBOCHHBIE IIPM HM3YyYEHUU COOTBETCTBYIOLIETO TEOPETHMUECKOTO Kypca, BKIOYasl IPEACTaBICHUE
MHTEPECOB, M3BJIEUEHUE BBITOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHHME JAHHBIX, IMpPEJCTaBICHHE
NpPEUIOKEHUH, corjacoBaHue — pa3paboOTKy MpeUIoKeHUH, pacro3HaBaHUWE HANpaBICHUN
COTNIPOTHBIICHUSI, CHWKCHHE COMPOTHUBIICHUS, CTPYKTYPHPOBaHWE HWHHOBAIIMOHHBIX TPEITIOKCHHH,
pa3paboTKy KOHLENTYaIbHbIX COTJIALIEHUH, UCIIOIb30BaHUE NPEABAPUTEIbHBIX 00CYKICHHH, pa3BUTHE
U [O/I/IEp>KaHUE BHICOKOT'O YPOBHS ITPOLIEypHO-MaTEPUATILHO-TICUXO0JIOTMUYECKHX YCIIOBUH, TpeOOBaHNe
IIPEKPALLEHUS CIIOPOB U T. [I.

[To 3aBepiieHNH ATOTO ATara Urpbl Ha Ka)/10€ MOJHOE MOJIETUPOBAHUE OTBOAUTCS OAMH Yac JJIs
00CYX/IEHUS U aHAJIM3a 3Tana MEeXIy y4acTHHKaMHM, HO TOJ] PyKOBOJCTBOM IIperoaBaTesns u (Win) ¢
MCIOJIb30BaHNEM MHCTPYKILUU 10 aHAIU3Y.

4. Korma srta cramus oOumieid paboThl OyJeT 3aBeplieHa, BCE YYAaCTHUKH HIPbl JJOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHUIO (KOJIIIEKTUBHBIE NIEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaH/1bl, HO ¥ CO BCEMH YWJICHAMH I'PYTIIbI IO MOJIeIUPOBaHuto. B punanbHoiM
CTaJluU UTPhl IPEnoiaBaTeb (PYKOBOAUTEND) JOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOSHUKAIOIIUM B
IIPOLIECCE MEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPEroBOPOB.

3aBeplIaronIMM aKKOpAOM IPOBEIEHUS JEJIOBOM HUIPhl SIBISETCA BhIPAOOTKAa OKOHYATEIHHOI'O
COTJIAIIEHUS MO KOJUIEKTUBHBIM I1€PEroBOpPaM, OTHOCUTEIBHO PELICHUS CTOSIEH nepes yYacCTHUKaMU
po0iieMbl popMUpOBaHUs IporpaMmel pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JluyHocThb ¥ KoaJeKTHMB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4e0BEKOOPHUEHTUPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yrioyOiieHUe 3HAHUN W YCBOEHHUE CTYJIEHTAMU MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BaHHUS II0JYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyaluii, caMocTosTebHas padora.

3aganue 1 Anaam3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBEIIAHMS»

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU MO YHPABICHUIO KalHUTaJIOM,
TpeOyIOT yOeIUTEIbHOTO 000CHOBAHMS AJISl TIOOBIX MHBECTHUIINH, YCTaHABIMBAIOT TOPOTOBbIC 3HAYCHHUSI
M TIIATEJIIbHO MPOIMHUCHIBAIOT MPABO pacHopsKaTbecsl CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOAMTEIIA.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEPENncKa, BCTPEUH,
TeJIeKOH(EPEHIIUU CheJAIOT 0 HECKOJIbKY YacOB B JICHb.

VY KaxJaoro ymnpasi€HIla, HO KOMIIAHMM, IO CYTH, HUKAaK HE pETyJHUPYIOT HUX OOIICHHUE.
BonbminHCTBO oOpraHu3aiuii  BooOIIe HE OTCICKHUBAIOT, Ha YTO YXOAWT BpPEMs, H IOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTHBHO — HA OCECKOHEYHYIO MEPENUCKYy, HEHY>KHBIC
BUJICOKOH(EepEeHINH U mycThie coOpanus. Bee 3To mpsMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIIAHUU
y HadaJbHUKA, OTHATHI y KiIMeHTOB. llITaTel pa3myTel, OIOpOKpaThsi IBETET, pabdoTa 3aMemIseTCs,
noxo/bl magaT. COTpyIHUKH Bce OOJIbIIE BpEMEHH MPOBOJIAT B oprice, a TOIKY HUKAKOTO.

TaliM-MEHEKMEHT OOBIYHO HAINpaBJICH Ha JCHCTBHS caMoro deimoBeka. Koyuw yuar, kKak He
YTOHYTh B DJIEKTPOHHOI Mepenucke, He Mocelarh Bce coOpaHus moApsan U Tak jganee. LleHHble
PEKOMEHJAllMU, HO, YBBI, CJEIOBaTh MM OBIBACT TPYIHO: 3aBEACHHBI B OpPraHMU3ALUHU IOPSIOK
3aTATUBAET, Ha YeJIOBEeKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTIIAIICHUS] HA BCTPEUH, KOTOPBIC HEIb3S
UTHOPUPOBATh — MHA4Ye O0MAATCS KOJUIETH, a TO U 00ibIoil 0occ. Ecnu i Bameit komnanuu padbota
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3aKIII0YAeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUECKU HE OCTACTCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopblie cOBpeMEHHO MBICTISIINE KOMITAHUU PEIIUTEIHHO CMEHUIIN MOAX0/I: OHU XOTST, YTOOBI
PYKOBOJUTENN LEHWIN JIparolieHHbIN pecypc BpeMEHU U Oepe’kHO UM pacropsikaiuch. CBOM Or01KeT
YacoOB OHM IUIAHUPYIOT CTOJb € TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHMU3alUU HE TOJIBKO
COKpATHJIM aJIMHHUCTPATHBHBIE PACXObI, HO M BRICBOOOIMIH BpEMSI PYKOBOJIUTENICH U COTPYTHHKOB,
CTUMYJIMPOBAJIM MHHOBAIMH U B PE3yJIbTaTe yCKOPUIIH POCT.

B ynciiax: KaKk OpraHu3aluy TepsiloT BpemMst

Ouau ['poys, ObBmMil renaupextop Intel, roBopmi: «Bsl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopynoBaHue u3 opuca? Tak He MO3BONIAITE eMy KpacTh y ToBapuilel Bpems». KoHeuHo,
TAKOTO0 pojia KPakH YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUH H
coOpaHusi, KOTOpbIE HE BCETAa YIAeTCsl YeTKO CIUTaHupoBaTh. CaMu COOOH MOSIBIISIOTCS MHUIIMATHBEL,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

OnHako ceifuac KOMIAHWM pACTONAraloT TaKUMH WHCTPYMEHTAMH TalM-MEHEIKMEHTa, O
KOTOPBIX MPEkJe MPUXOAUIOCH ToJIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIOKEHUST MMOMOTAIOT COCTaBUTh PACIUCAHUE, OMOBECTUTh COTPYAHHKOB W OTCIEAWTh, KaK Te
pacxoayroT oO1iee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHiA
MIPOBOJUTCS B HEIETIIO, B MECSII U B TOJI, M C KAKUMHU IEJISIMHU, KaKHEe OT/ICIBI U KaKUe JOJDKHOCTH Ha HUX
NPEJCTaBICHbl. OTH MPUJIOKEHHUS BBIABIAIOT JakKe€ OINpe/eIeHHble MNAaTTEPHbl B OpraHU3aIMH,
HanpuMep, NapauieabHy0 00paboTKy JaHHBIX J10, OCIIE U BO BpeMs coOpanus. Pazymeercs, koMmaHus
00s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY IPUATHO OLIYIIATh
NOCTOSIHHBIN npucMoTp bonbioro 6pata! Tem He MeHee nHOPMaLINIO, KOTOPas 1aeT OOLTYI0 KAPTUHKY
pacripenienenus Or0pKeTa BpeMeHH, COOMpaTh HaO.

HenaBno Bain & Company npoBena wuccienoBaHue OropkeTa BpeMeHHM B 17 KpyIHBIX
KOpIopalusx, MPUMEHNUB aHaTUTHYecKkue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coser
JUPEKTOPOB).

M BoT HamM ri1aBHbIE HAOIIO/ICHHS.

LlyHamMu 3JIeKTPOHHOMU MEePETHCKU. DIIEKTPOHHBIE KOMMYHHUKAIINH, PACCHUIKA U MIEPEITUCKA, PE3KO
MOJICIIEBEB, 3aM0JIOHUIN padoyee MpocTpaHCTBO. MHOrUe pykoBoauTenu nosydarot no 200 mucem B
neHp — Oosee 30 ThICAY B TrojA, a pacHpOCTPAHEHHWE CHUCTEMBI OBICTPHIX COOOUIEHHM U
KpayJCOPCHHTOBBIX NPUIOKEHUH ycyryounu mpolieMy (cM. Bpe3ky «OOOpOTHasi CTOpOHa 3aKOHa
Mertkanday). Eciu TpeH1 cOXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU MTOCTAHUSIMU 3aMET Y PYKOBOIUTEIIS
Oosiee OJHOrO paboyvero AHS B HENEIIO.

30THE.

257hic,
0O60opoTHaRA CTOpOHa
3akoHa Metkanda
3awon Memande macwr, mo
UEHHOCTE TENSKOMMYHVKSLIOH-
HOR GETV B0SpaGTaST MO PKENO-
wente. B 1970-2 roge rassuim
cpapgeTeOM canaw Bin Tanado,
pexe — Tenex: wan Tenerpsd.
B cpaguam y pykosogurana
® rop NPoMEXOANNO He Gones
ThICAYA KOHTAKTOR (W8 CTEA
BHyTPEHHAX)
C nosenewMem HOBLX TeXKO-
NOFWi KORMHECTEO CoBUYEHI
paoko yeanwmnocs. Mo Hautm hR.
NIOBCHETEM, PyKoBOANTENE
nomy-ser csituac oo 30 TecAY
ookt & rop, M vem suiws
&0 yposste, Tem Sonsuwe spe-
WEHI €70 NOIMAHEHHSIE TRETRT
Ha NPOUEKMEaHMS M OBpSBaTRY
©00BLYEHMit i OpraHUIALMIC
weponprATHR amic
TPHMEPHOE
HKONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENR BTG

1970¢ 1980¢ 1990 20008 20108
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Jloarue BeTpeud. PyKkoBoAuTenM BBIHYXKJIEHBl Y4YacTBOBaTh BO BcCE OOJbIIEM 4HCIE
MeponpusaThii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TeJeI0CTyIa YIpocTui yyactue. B cpeanem tomn-
MEHeJ[KephI TpaTT OoJiee IByX pabodMX JTHEH B HelleN0 Ha KOH(PEPEHINH C Y4acTHEM TpeX Wiu boiiee
COTPYJIHUKOB; B LIeJI0OM 15% BpeMeHU opraHHu3ali PacXoIyeTcsl Ha 3TH MEPONpPUSITHUS, U JOJS 3Ta
HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(heKT pacXoasIuxcsi KpyroB»).

OrpannyenHblii Kpyr odmeHusi. Bectpeu 3a mocieqHue JBa JecATHIETUS CTajo OOJbIle, HO
mume B 20% U3 HUX Y4YacTBYIOT MPEJICTABUTENM JPYTUX KOMIIAHMM MM XOTA OBl Jpyrux
(GyHKIMOHATIBHBIX CIy*k0. M make ecnu coBelaHus BBIXOJAT 3a IPAaHUIBI OTJENA, B HUX 3a4acTylO
Y4YacTBYIOT HE T€ JIIO/IM, a TOBECTKA COCTABJICHAa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluen, a He
o0cy>kJIeHue U TOUCK ajbTepHaTUB. [1o Oosblelt 4acTH Bce 3T MEPOIIPUATHS HE IOMOTal0T Pa3BUBAThH
COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B GonbmmHCcTBE
OpraHu3alnuii, KOTOpble Mbl H3y4ald, YYaCTHUKHA TO U JI€J0 IMOCBUIAIA WM YUTAIN 3JIEKTPOHHBIE
MMCbMa MPSMO Ha COBEHIaHUAX. B omHON kommanuu 22% mporieHTa MPHUCYTCTBYIOIIMX B CPEIHEM
IIOCBUTAJIM 110 MMUCbMY KaXKJble IeCATh MUHYT. bosee Toro, pykoBOAMTEIN MOCTOSHHO 3alMChIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, @ B MOCIECIHUI MOMEHT PEIIAOT, HAa KaKoe MOMTH, a Kakoe
nponyctuth. [lapamnenbHas o0paboTka wuHboOpManMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢ (eKTUBHOCTL cOOpaHUil, 1 OpraHU3allMi HA3HAYalOT JIONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbraTa. Ha JMOMOMHUTENBHBIX BCTpEYaxX YHYAaCTHHKH elle OOJbIIe OTBICKAIOTCS U
Tak gajiee 10 OECKOHEUYHOCTH.

Hepocratok koHTposisi. B GonbliMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. Eciu HauanbHUK peninl NpoBecTH coOpaHHe, ero MOMOLIHUK WM CEKpeTaphb
pacchlUlaeT MPUIJIALICHUsT WM, OTBICKAB OKHO B IpaduKe KOJJICKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO NpoOjieMy, CO3bIBAIOT LEJNbIA OTHEd, MPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTE MEPBI 110 peleHnto. Kak npaBuiio, HUKTO HE yYUTHIBACT
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHns Ha IPOBECHUE BCTPEUH.

Huurtoxublii BbIXOA. B HenaBHem wuccnenoBanuu Bain Tom-meHempkepbl oLieHWIN Oosee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HE3(PPEKTUBHBIE» WIH «KpaiiHe Hea()(HEKTUBHBIC.
Tem He MeHee OpraHM3alM PEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHMNA, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrosne3Hble cOOpaHMsl UM Harpaiax 3a JIeUCTBUTENBHO [ICHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHM MOXXHO Obu1o Obl cOepeus. Hamm
JTAHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOANTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEILYT KECTKUH KOHTPOJIb BPEMEHH.

HOHKPETHMHEA * CTEHS3PTHIKWPOBETE NpoUece
NPHHATHA DLW

TalmM-MEHERHMEHT HE MOMOMET HekoTopbie HOMNaHKK NpolyioT Hoswil noguoq onupaeTcs * YCTAHOBHTE EAMHLIA PACNOPATOK
PYKOBOOMTENAM, BCAH OH BXORMT HOBBIA NOMXOA. OHe BeperyT Ha BOCEMB NPHHLHNOSE: cOBpaHME
B NPOTHEOPEYHE C 0OLMaAMM BPEMA HEH AParcUeHHLR pecype * GOPMHPOBEATE NOBSCTHY JHR, * BBECTH KONHMECTBEHHLIE NAPE-
H TPEGOBAHHAMH ODTaHHIALMH, W BaOyT CoOIHET BPAMEHH CTONL HCXOMA H3 NPHOPHTETOR; METP! AR HIMEDEHHA BpeMeHHdﬂ
HE QUCUMNAMHHPOBAHHO, HaK * COCTARNATE GhOAMET BREMEHN HArpy3HH Ha OPraHWsaume,
W PHHAHCOBRIA. C HynA;
* NpopadaTeieats GH3Hec-NNax 3TH CTpaTErHi NOMONYT KOMNa-
AR NoGOro NPOeKTE HHAM 0T PAHTL Py KOBOAUTENEH
* YNPOCTHTS OPICTRYKTYRY: OT NOHYLEHWA KA 10, BpamA,
* PACNPERENUTE OTBETCTBEHHOCTS CHH3HTE PACKOAL! H NOBLICHTL
38 HHBECTHUHH SDEMEHH; POy KTHBHOCTD.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbe3 B3SUIMCH 3a pelieHue 3Toi mpobsembl. OHHM  COCTaBUIH
opuUUaNbHBI OIOMKET BpPEMEHM WU PpaCHOPsDKAIOTCS MM KaK ILIEHHBIM DPECypcoM, orpaxzjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMsi, JOOMBAsCh MPOJYKTUBHOCTH COOpaHMiA U APYTUX Gopm
cBaA3u. Ha ux nmpumepe Mbl BBIIBUIIM BOCEMb IIOJIE3HBIX CTPATErHM.
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Crporo or0upaiite BOpochl NMOBeCTKH BeTpeuH. [IpusHak Hacrosuiero jauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BaxkHO, YTOOBI COTPYTHUKU YETKO MPEACTaBISUIM cebe, Ha YTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH I BOBCE IIPOMTHOPUPOBATD.

Masno KTo cpaBHUTCS B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOoKoWHbIM CtuBoMm JIxobcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3alIMKJICH Ha O/IHOM 11enn — ycrexe Apple. Pa3 B roa oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOYJb Ha KypOpT M NPOCHWJI HX COCTaBUTh CIIUCOK H3 JI€CATH
MPUOPHUTETHBIX 33/1a4 Ha CIEAYIONINH To. Bce ydacTHUKM OTHastHHO OOpOIUCH 3a TO, YTOOBI B IIOPT-
mucT Bouutn ux uneu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHUX MYHKTOB. «Ham nox cumy
TOJIBKO TPW», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKAa3bIBas, 32 YTO KOMIaHUs OepeTcs, a 4eM 3aHUMAThCS
He cta”eT. Tak /[)koOc oTcekan «I1rym» U CTpaTeruHuecky MCIOJIb30Ball CAMBIX CHIIBHBIX COTPYIHHUKOB,
HE OTHHUMAsl y HUX BpeMsl HampacHo. TemMIbl MHHOBalMi B KOMIIAHUU JIaJIEKO MPEBOCXOIUIIU CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO cenanach OJHOM U3 OOraTeHIIuX B MUPE KOMITaHHUH.

CocTaBbTe OIOKET BPeMEHH «C HYJs». MHOrMe KOMIIAHUHM COCTABIISIIOT ONEPALMOHHBIN U
MHBECTUIIMOHHBIN OFOIPKET KasKIbIi IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIO/KET
UCTEKIIero roja. Jlydiiie KOMIIaHUU TaK K€ COCTABISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCHUPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET OTKAa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B ITyJI€ MEPOIIPHUSITHM.

Bosbemem k npumepy, Ford Motor. Korna Anan Mynamnu 3aHsi I0KHOCTh TEHAUPEKTOPA, OH
0OHapyXuJl, YTO pyKOBOJICTBO KOMIIAaHUH TPAaTUT HA BCTPEUN OYEHb MHOI'O BpeMeHu. HeBeposaTHo, HO
€XKEMECSYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4eJIOBEK — MPOBOIMIIH LIENYIO «HEJETI0 BCTPEU»: MATh
OynHUX AHEH oOCyXaalld MPOTpaMMy W HUTOTH. DTH CECCHM OOXOIUINCh KOMITAHWHM HEACIIEBO —
JIOpOXKe, YeM OHa MorJia cebe M03BOJIUTh B Ty MOPY.

B konue Mymanu obpaTuiics K KOMaHze ¢ IpOChOON OLIEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
cOOpaHMii M O WUTOTaM OTCEsUl HEHYXHbIE M COKPAaTWJ 3aTSHyThle. 3aMETHO MOBBICHJIACH OTJaya
BpeMeHH. PyKOBOJCTBO cTajio ropasao 0osee KpUTHUHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xotsa meHekepoB Ford He mpocuiin HEMPEMEHHO OTKA3aThCsl OT KaKUX-JIMOO MEpOIPHUITUH, MPEXkKae
YeM Ha3HauyaTh HOBbIE, OHU Cpa3y >K€ MMOYYyBCTBOBAJIN, YTO UM BbIJIEJIEH HEKUH BPEMEHHOM JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoIuT exxeHeiebHbIe BCTPEUH 0 OLeHKe O13HecC-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh 4aCOB 00CYK/1aeT CTPATErHueCKHe BOIPOCHI U
mpoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKA K HeMy uzaeT B Ford mo-
HaKaTaHOMY, Oylarojapsi 4eMy YyJaloch BbHICBOOOJUTH THICSIUM pabOYMX YacOB M COKPATHUTh PacXO[bl
— Kak pa3 B TOT MOMEHT, KOTJJa KOHKYPEHThI UCKaJIM TocyaapcTBeHHble cyOocuauu. [ToBbicuiucs Temn
MPUHATHS PEIISHHUH, ¥ YIIyYIIHIOCh X Ka4eCTBO, a 3HAUUT, yeKopuiics Beixox Ford u3 kpusnca.

IIpopabareiBaiiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. KommaHum yacto
«3apa)karoTCs» MHULIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
WHTEPECHbIE, HO OUEHb HEMHOTUM CYXKICHO JONTH 10 KOHIIA.

Kornma I'spu INonpbepr cran remaupekropoM Newmont Mining, oH 0OHapy w1 B KOMITaHUHA 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakaplM 3aHMMAaNCs OJIWH WJIM HECKOJbKO YJICHOB
WCTIOJTHUTEIIFHOTO COBETa. VHWIMAaTUBBI, HANpaBICHHBIC HAa TOBBINICHHE O€30MacHOCTH PadOT WIH
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOJUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOUIEHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.
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S dekT pacxopalumxca KpYros

0 DHEHEJEALHOE
b

4ACOBB 107
BCTPEYH G 4IEHAMM
HOMAHALL

HACOBBTOA
msmunﬁ 321“1
4ACOBBTOA
NPEABAPUTENLHBIE
COBELAHMR

HACOB8 10/
BCETO 3ATOR

3007000

UToOBI COBTAIATh C «3MHUIEMHEH TPOEKTOB», ["ona0epr npuka3an COCTaBUTh OM3HEC-TUIAHBI JIsI
BCEX pa3pabaThlBa€MbIX M HaMeuyaeMbIX WHHUIMATUB. OTHBIHE, MPEXIEC YeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH WU CUYUTAJIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxIoMm mnpoexte
MIPOCUUTHIBAIACH MIpeJiojiaraeMasi BBIroJia M BCe pacxXo/ibl, BKIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIH
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IJIaHa, a
TaKkKe M0 OIOKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrMe MpoeKThl, 3aTesiHHbIe emie a0 npuxoaa [ompdepra,
ObUIN OTMEHEHBI, IOCKOJIBKY MOl HUMH He ObIJI0 YOeTUTEeTbHOro OM3HeC-1JIaHa, a KaKue-To He MPOILTH
«3amuty». Yepes Tpu Mecsaua noprgoiano MHUIMATUB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMIIaHUsl TJIaBHBIM OOpa3oM BKJIaJbIBaJla BpeMsl B IMOBBIIIEHHE OezomacHOCTH U 3(ddexkTuBHOCTH
pabor.

YnpocTurte cTpyKTYpy opranu3anuu. Yem Oosblile ypoBHEH OTAENSET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHpOopMalus U TeM TpyAHEe
IIPUHUMATh pelieHue. Bee pykoBoanuTenu 3HaIOT 3TO, HO HE BCE JIEar0T BbIBOABIL. M emie: MHOrMe He
IIOHUMAKOT, YTO KaXIbld JONOJHUTEIBHBIN CyNepBai3ep — OTO JIMIIHUE pPacXOpl, JaJIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITAaTHOW eUHULBIL. [[pomMexyTOUHas MHCTaHIIMS OPTaHU3YET CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHUSI, KTO-TO X OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXK/IaeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYMCIMIM, YTO B CpEIHEM IOSBJICHHE HOBOIO
MEHeKepa B OpraHu3aluu Jo0aBiseT paboThl Ha MOJITOpa YeloBeKa — ero craBka Iutoc eme 50%
BPEMEHHU OJJHOTO U3 MOJYUHEHHBIX, @ KQXKJIbIH JOMOJHUTEIbHbIN BULIE-TIPE3UACHT CO3/1aeT paboTy A
2,6 yenoBeka. MeHeKEpOB U BULIE-TIPE3UICHTOB COMPOBOXKIACT LENbIH «KapaBaH) MOMOIIHUKOB, OT
JIMYHOTO CEKPETaps 0 PYKOBOJIUTENS KOMaH (bl — M 3TO ellle 6osblie paboTsl U u3epkek. (CM. Bpe3Ky
«Bo u4To 0boiinercs eme oMH PYKOBOAUTENBY.) PaboThl cTaHOBUTCS BCe OoJible, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMy OpraHHU3alluio,
npuyeM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopnuiickuit yausepcuter B bepkiau cTonkHycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-32 HAKOMUBIIErocs Ieduiura OrKeTa Y Hero
cpesann $150 muH. YToOBI MpodUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPIKUTCS permyTanus
YHHMBEpCHUTETa KaK y4eOHOTO M Hay4HOrO LIEHTpa, aIMUHUCTpAlMs CTaja UCKaTh COCOOBI COKPAaTHTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxxuna mporpammy
yIy4lIeHUusT  ONEpallMOHHON  JAEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  HHGOPMAlMOHHOI-
TEXHOJIOTUIECKON W aJIMUHHCTPATUBHOW CITy’)KO Ui BceX 14 KoJutemkedl W cra ¢ JUIIHUM Kadeap
YHHMBEpCHUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTUIM, CHENAIU MEXK(PAKYIbTETCKUMU. ITO
MO3BOJIMIIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEXYTOUHBIX 3B€HbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILE.
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Bbizesure OTBETCTBEHHBIX 32 BpeMEHHbIe 3arparbl. DbBOJIBIIMHCTBO KOMIIAHUM HE
OTPAaHWYHUBAIOT KPYT JIFOJIeH, 00IaIafoINX IPaBOM CO3bIBaTh coOOpaHus. B pesynprate — permienus o
TOM, Kak JOJr0 NPOIJIUTCS 3acelaHue, KOTo I03BaTh M JaKe O0O0si3aHbl JIM MPUTJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 MPUHUMAIOT Ha HH)KHEM YPOBHE HMepapxuu. MeponpusTus CTOST
HEJICIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pykoBOAUTENIH KPYITHOTO MPOHW3BOJCTBA HEJABHO OOHAPYKWIIW, YTO PETYIISPHBIC
MOJTyTOPavacoBbIE COBEIIAHHS MEHEDKEPOB CPETHETO 3BeHa 00Xx0asTcs 6osiee ueM B $15 mutH B roa. Ha
BOIIPOC, KTO CAHKIMOHUPOBAJI 3TH BCTPEYU, MEHEIKEPbl HE MOIJIM JaTh BPa3yMUTEIBbHOIO OTBETA.
«HuxkTo... momomuauk Toma pacceiiaeT mpurianieHue, ¥ KOMaHaa coOupaercs». VHbIMH CIOBaMH,
CEKpeTapro MJIa IIIero BUIS-PE3UICHTA TO3BOJICHO TpaTHTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peup 111a 0 MPSAMBIX pacxoiax, HUKTO Obl HE MO3BOJMII €My PaclopsSIUThC U 3HAUUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTHIX CMOCO0Aa COKPATUTh MAJIONMPOAYKTHBHBIE coOpaHus. Bo-mepBbix,
MIPOAOJDKUATEIIBHOCTB CPE3ajIv € Yaca J10 110JIy4aca, a BO-BTOPBIX, OTPAHUYWIM YHACIIO YYaCTHUKOB — HE
6onee cemu. Teneps, 9TOOBI MPOBECTH BCTPEUY JIJTMHHEE MOJIyTOPa YACOB MJIH C y4acTHeM 0oJiee CeMH
YeNoBEK, HaJ0 OBLIO MOJIyYaTh pa3pelleHrue PyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOJIT0Aa OI0KET
BPEMEHHU COKPATUJIU: B ICHE)KHOM SKBHUBAJICHTE BBIMTPHIII OBLT PABEH 3apIUIATEe IBYXCOT COTPYIHUKOB.

Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kaw{j0ro pyKoBoUTe 11 €CTb NOMOLHMKU: OHH 0GpabaTbiBaloT NOYTY U FOTOBAT
cobp , TAK YTO MX Bp! TOoXe crefyeT yYuThiBaTb. Yem Bblle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpeByeTcs.

1,3

PABOTA -HAPABAHA.
NMOMOILLHHKOB

| PAEOTA, KOTOPYIO Bbl CO3JJAETE
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=
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HUW3LLErO

[MPEKTOP

MEHEDKEP
MEHEDKEP

UCNONHUTENBHBIA

CranaapTu3upyiiTe npouecc NpUHATHSA peleHusi. Bo MHOTMX KOMITAHUAX TPOLICAYPHI U IIpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKIAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HETIOCPEJICTBEHHO ()OPMUPYIOT U BBITIOJIHSIOT PEUICHUs. B Takux ciydasx MMeeT CMbICI BbIpabOTaTh
eIMHBIN 11 BCEH OpraHu3aliy CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS PEIICHUI
u cOepexeT BpeMs IS IPYTHX JIeI.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpynHelas B ABCTpaJul HE3aBUCHUMAS
HedTerazoBast KoMIanus. ['ogamMmu ymop nenasncsi Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObLIN
YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HBIMU
MOJIPa3/ICICHUsIMI KOMITAaHWHW, HO TIpaBa M MOJOTYETHOCTh HE OBUTM MPOsICHEHBI. B pesynbraTe Bce
OoJibllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoabl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeneNuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMU
MOJIPa3/ICICHUSIMH, TEXHHYECKUMH CIY)KOaMH W ITa0-KBAapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOILIH CHEUHATbHBIA TPEHUHT, OCBOWJIM HOBBIE MPUHIIUIIBI paOOThI U MOHSIIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIC MPEMSATCTBHUS M YCKOPUTH IMPOIECC MPHHSITHUS
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pemieHuid, Obla co3jaHa HeOOJbINAs CETh «HABUIaTOPOBY» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

PesynbraThl He 3acTaBMiaM ceOs kaaTh. Pa3o0paBHIMCh € BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 00sieryrii mpuHATHE pemeHnid. COKOHOMIICHHOE BpeMsi B OCHOBHOM
TPATST Ha BBINOJIHEHNUE PEILIEHUH U BBISIBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcranoBUTH eIuHBIIl pacniopsitok. Hu ogHa KoMIaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU NIOMOTAI0T HAJIAXKUBATh COTPYIHUYECTBO ¥ IPUHUMATh OCHOBHBIE pemeHus. Ho Mo)kHO 3aMeTHO
MOBBICUTBH KaYECTBO BCTPEY, €CJIM COOTI0AATh HECKOIBKO OUE€BHIHBIX HOPM.

* SlcHo mponuceIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYarOT 3a4a4u:
uHpopManus o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiarogaps
TaKMM M€paM BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY TOJIKHBI IPUUTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumansl ans exenenenbHoi BcTtpeun BPR
pacchUIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOTIJIM O3HAKOMMTBHCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BpPEMEHH TPATUTh Ha 0OMeH MH(pOpMaIUell yxKe Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JHIIb C MATUMHUHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0Cco0eHHO ecnv ToNKY He BUAHO. CTuB J[>k00C TpeOOoBall «CMEHBI COCTAaBAY, €CIIM BUJIET, YTO YIaCTHUKHU
SBUJICh HETOATOTOBJICHHBIMU WM MPOXYKTHUBHOCTH OOCYXAeHus, naaaer. Koe-komy 3T0 Kaszanoch
yepecuyp rpyObIM, HO TaKk OH MPEJ0TBpaIllal HallpacHbIE TPAThl BDEMEHH U JICHET.

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BopAT, TO, YTO HENb3s H3MEPUTb,
HEBO3MO>KHO NMPOKOHTPOJIUPOBaTh. OJIHAKO JIUIIb HEMHOTHE OPraHU3alliU PErYIISIPHO U3MEPSIOT TaKHue
CYLLECTBEHHBIE, CKa3bIBAIOIIUECS HAa INPOAYKTUBHOCTH IapaMETPbl, KaK IPOJOLKUTEIBHOCTh U
MIOCEIAeMOCTh COOpaHuil, 00bEeMbI 3JIEKTPOHHOM MOYTHL. be3 MOHUTOpUHra HEBO3MOXKHO MOHATh, HA
4YTO pPacXolyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyLIMX IIOKa3aTesel 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD 1IE€JIEBBIE.

MHorue pyKOBOJHUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HA COOpaHMAX C
Pa3HbIMM KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J{J1sl 3TOT0 1I0CTATOYHO 3aBECTH JTUYHBIIN €KETHEBHUK.
Hekoropbie xoMmmanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: HPEIOCTABISIOT
MEHeKepaM IMOJIHBIM OTYeT 0 TOM «OpeMEeHN», KOTOpOe T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHUil,
JIEKTPOHHOM NEPENNCKU U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBLHOM MporpamMMme: OHHM HOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMIOCTABICHUM CO CPEAHUM Ul PYKOBOIUTENEN UX YPOBHS. OTH
CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIIEHHBINA PECYPC OPITAHM3AIINM, Ho 3a4acTyr0 €ro
TpatsT 3pa. Hu 3a kakue neHbI'M HaM HU NPUKYNUTh K CyTKaMm JIBaaUaTh IMSTHIA 4ac, HU BEPHYTb
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICIEHHOH TroBopwibHe. YTOObI Bama koMaHaa paloTana 1o
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOE BPEeMsi COTPYIHUKOB, COCTABJIATh CTPOTHA OI0/KET BpEMEHH,
HOPUIOKHUTh YCUIHSI K TOMY, YTOOBI HHBECTULIMM BPEMEHH NMPUHOCHIN Balllell KOMIIAHUHM KaK MOXHO
00JIBIIYI0 TPUOBLIE.

Bonpocs! pis1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIs 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIMMO JIenaTh?
3. Kak ycneBatp nenath Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOIO BpEMEHU?



41

[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



