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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

B3aUMOJICUCTBUSL C JIPYyTUMH YIEHaMU
KOMAaH/Ibl, B TOM YHCJIE yYaCTBYET B OOMEHE




uHpopManueld, 3HAHUAMH H ONBITOM, H
MIpe3eHTaluU pe3yJIbTaTOB paboThI
KOMAaH/JIbI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€aM30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TEUCHHUE BCEH KU3HHU

VK-6.1. Onpenenser nenn
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBASI MTYTH UX
JOCTHXXCHUSA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH
IJTAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUSI CBOMX
PeCypcoB M UX MPEAENOB JJis YCHEIIHOTo
BBITIOTHEHHUS IOPYUYEHHOH pabOTHI.
Ymeem: mposBnATe wuHTEpeC K yuebe
u HCIOJB3yeT MpelocTaBIsieMble
BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
3HaHUI ¥ HaBBIKOB.

Braoeem:  oneHkoit 3 QpeKTHBHOCTH
UCIOJBb30BAHUS BPEMEHH U JIPYTHX
PECYPCOB TP pEIIeHWH MOCTaBICHHBIX
3amad, a TaKke OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.

VK-6.2. ®opmynupyer uenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YIETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YIbTAaTOB

3Haem: BaXHOCTH ILUTAHUPOBAHHS
MIEPCTIICKTUBHBIX TENICH JIESITETBHOCTH C
YYETOM YCIIOBH, CPENICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH MPUOPUTETHI
COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?,I/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1
CaMOpa3BHTHSI.

1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucruminHa « MEeHEIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTH OJIOKa JUCIHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HGO6X0,HI/IMBI 3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
PE3YJIbTAaTC OCBOCHUA AUCHUIIIINHBI q)OpMI/Ip}/IOTCSI 3HaHUWA, YMCHUA U BJIAACHUA, HGOGXOI[I/IMBIC JJIS
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYpa IMCHHUILIHHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K Pea3aliii 00pa30BaTeILHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemectp | Tum ydeOHBIX 3aHSATHI KomnuectBo
4acoB
2 Jlekuun 12
2 CeMuHapbl 16
Bcero: 28




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET
44 akaleMUYECKHX YaCOB.

3. Conep:kaHue QM CHUTIIUHBI

Ne

HaumenoBanme pa3jaesa
JUCIHUIIINHDI

Conep:xxanue

Hayunsble mkonsl u npupoaa
yrpaBieHus (HCTOpHOTpahUIeCKUA 1
KOMITapaTUBHBIH MOJIXO/BI K
MEHEPKMEHTY )

Ynpaenenue u menedscmenm. OCHOBHBIE TOHSATHA M HUX
CpaBHHUTEJbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COJCPKAHUE,
TpaHUIBl TNpUMeHeHus. lVcTopuueckue W COLMAIBHO-
SKOHOMUYECKUE MIPEIIOCHUIKH BO3HUKHOBEHHUS
npoQecCHOHATBEHOIO MEHEIKMEHTA.

Llkona nayunoco ynpasnenus n € 3Ha4CHNE B MOBBIIICHUN
npousBoaurensHocT  Tpyga. DY,  Telnmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
npomu3BojacTBa (Tetimopusm). Jlentounwsie rpadukn [.JL
lanTra. [Ipuknagnas nayka o newkennn ©. u JI. ['mnbper.
Mexannzanus Tpyaa W koHBedep I'. dopna xak HoBas
TEXHOJIOTHsl OPTaHU3ALNHU [IOTOYHOTO BBIITyCKA IPOIYKIHH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlleHHUE
NpEeaNpUATHEM: TEOpUH «aIMUHHUCTpamum» A. daiions,
«pammoHaNbHON Oropokpatum» M. Bebepa, «hopmaibHOIM
opranuzanun» I'. YpBuxka.

Ulxona uenoseweckux omHOWeHUli 1 €€ poilb B UHTErPalluu
Y YCTAHOBJICHUH «TIOIJIMHHON TapMOHUH HHTEPECOB» MEXKIY
paboOTHUKAMH W aaMUHUCTpanueh (HeoxmaccunmusM). Briaan
M. ®omnner B pa3paboTKy mpobdiaeM IpUPOIBI BIACTH H MECTa
YeJIoBeKa Ha MPEeNNpHUATHH. XOTOPHCKHE SKCIEPHUMEHTHI U
KOHIICTIIINSA ~ «COITMANIbHOTO  pabodero» 3. Mbdiio B
MIPOTHUBOBEC KOHIIECTIIUU «IKOHOMHYECKOTo pabouero» I
@®opna. [Ipobnembl  oObeauHeHHs  QOpManbHOW U
HeQopManbHOH opraHu3anui B paborax
Y. bepHapa.

Illxona nosedenueckux Hayk (buxesuopusm) U €€
UCCIICZIOBAHUA:  TIOBEACHYECKHE CTEPEOTUIIBI, METOJIBI
HAJIQXKUBAHUA MEXKJIMYHOCTHBIX OTHOLICHHUH, COLHMAIBHOE
B3aMMOJIECHCTBHE W KOMMYHMKAIlUM Ha IPOU3BOJICTBE.
Teopun wmotuBammun A.X. Macnoy, O.U. TIepubepra,
M. MakKnennanga, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bnusave pykoBoauTenss HAa MOTHBALIMOHHbBIE YCTAaHOBKH
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Llxona Hayku ynpaenenus W KOJMYSCTBEHHBINH aHaN3
Ka4yecTBa IPUHATHS ONTUMAJbHBIX pelieHud. Texronorus
A.A. bormanoBa. Teopus o60mux cucrtem JI. don
bepranangu. Kubepnermka H. Bunepa. HccnemoBanue
oreparnuii (TEOpUU MaccoBOTO oOcCyxuBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrPAMMHUPOBAHUS
P. beuimana).

Opranuzarys Kak 00bEKT yIpaBICHHUS
(cucTeMHBIH B CyObEKTHO-O0bEKTHBIH
MOJXObI B MEHEIKMEHTE)

Opeanuszayus: IOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbL  OpeaHu3ayuu:  CaMOCOXpPaHEHHUS,
KOMIIO3UIIMM / JEKOMIIO3UIMH (€AWHCTBAa aHaluW3a W
CHHTE3a), NPONOPLHOHATIBHOCTH (FapMOHHM), CHHEPTUH,
HAaUMEHBIIUX, WH(OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun  xiaccuukany _ opraHu3aluii:  coluasibHasI




OpraHu30BaHHOCTH ((hopMasbHbIe, HE(OPMAIILHBIC), CTEIICHD
B3aUMOJICHCTBHSI C BHEIIHEW cpeaod (MeXaHHCTHYECKHe,
opraHnyeckue), gopmMa COOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHUIMIIATBGHBIE, YacTHBIE, OOIECTBEHHBIE), IPABOBOE
NOJOKeHUe (KOONEepaTHUBbI, XO3HCTBEHHBIC TOBApHUILECTBA
u oOmecTBa), OTHOIIEHHE K NPHOBLIH (KOMMEpUYEecKue,
HEKOMMEPYECKHUE ), BHJ] U XapaKkTep JAeATeIbHOCTH (Hay4JHbIE,
NPOMBIIUICHHBIE, (UHAHCOBBIC, TOPrOBHIE, CEPBHCHBIE U
Ip.), MaclmTaOUpyeMocTh (KpyIHBIE, CpeIHUE, MaJble,
MUKPOTIPEIIIPUATHS), O00BEMY mMomHOMOUMH  ((pruTHasl,
NpPEACTAaBUTENbCTBA,  OTHACNICHHS, JOYepHUE  (PUPMBI,
MaTepUHCKUE KOMIIAHMH), (OPMHUPOBAHHE OTHOILEHHUN

BHYTpHU OpraHu3anun (xopropaTHBHBIE,
WH/INBHTy aTUCTCKHE, 3AXOKPAaTHIECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe 6udeHue, MUCCUs U Yeau OpeaHu3ayuu.
Konmermmst MBO II. Jlpykepa ®u OCOOCHHOCTH €€
WCIOJIB30BaHMS B JIEIOBON MPaKTHKE.

Kusnennwlii yuxkn opeanuzayuy: TOHSATUE, KOHLEMUUU
JI. Tetinepa (1972), dx. I'puoowna (1981) n UK. Amuzeca
(1988), ux conepxkaHue, CpaBHHUTEIbHAS XapaKTCPUCTHKA
CTaauil pa3BUTHSA COBPEMEHHBIX KOMIaHUM.

Cucmema: mnoHsATHE, 0a30BBIE COCTABISIONINE (SJIEMEHTHI,
CBSI3M, BHEIIIHEE OKPY)KEHNE, OPraHN3aI[MOHHBIEC TPAHUIIBI) 1
BUJBl (3aKphITasi, OTKphITast). CTpyKTypa U cCoJepKaHHe
CUCTEMHOTO  aHalW3a B  MEHEIKMEHTe:  H3yducHHe
OpraHM3aliY KaK eIWHOTO IEN0T0; HCCIIEeIOBaHNe e€ MecTa
BO BHENIHEH CpeAe; BbIACIEHUE YOPaBIAOIIEH U
yIpaBiisieMOH MOACUCTEM (CyOBEeKTHO-OOBEKTHBIA MOAXO0N);
nmoctmkeHne dddexra CHHEPTUH 3a CUYET WX MPaBUIHLHOM
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHsIs (LIeH, 3a/1a41, CTPYKTYDa,
TEXHOJIOTHU YIPaBIICHU, IEPCOHAT) ¥ BHEIIHSISI — IPSIMOTO
(TOCTaBMIMKH, TOCPEIHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJIUTOPUM, MOTPEOUTENN) U KOCBEHHOrO (MOJUTHYECKUE,
MIPABOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemMorpadudeckue, KYJBTYpHBIE, JKOJIOTUYIECKHE,
MEXAyHapoaHble (akTopsl) Bo3AeHcTBUS. WMHCTpYMEHTHI
MOHHMTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-
aHaNM3bl). AJanTanys OpraHW3allil K BHYTPEHHUM W
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuit  Tpyg U
cogepkanue  (PyHKIHMOHAIBHBIH
MPOLIECCHBIN MOAXOAbI
MEHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eHecKoll
OesmenbHOCmU: COCTaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
Cpe/CTBa, COJIEPXKAHUE, PE3YNbTaT, pEriJaMeHTHPYIOIIHEe
JIOKYMEHTBI.

Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIOJTHHUTEIHCKHIA
MEHeKepckuit  kopmyc. JluHeWHble W amnmapaTHble
MOJTHOMOYHSI.

OcobenHocmu ynpasieHuecko2o mpyoa — OpPUCSHTaIUs Ha
Helmd ¥ I[EHHOCTH OPTraHW3alliy; aJIMUHHCTPUPOBAHHE
nporeayp, 00ECeYNBAONINX COXPAHCHUE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX  ONpENENICHHBI  pabounuil  pexuM;
AKICHTBI Ha HHPOPMAITHOHHO-aHATUTHYECKYIO
JeSITENIBHOCTR;  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTtep;
yhOpaBlieHHE  BpeMEHeM H  APYTMMH  pecypcamu,
OMOCPEIOBaHHbBIE (HEMATEpHANTbHBIE) PE3YJILTATHI.




IIpeomem ympasnenyeckozo mpyoa — wuHpopMmanus. EE
OCHOBHBIE CBOWCTBA M XapaKTepUCTUKU. TpeOoBaHHMA K
uHbOpMAIlMK B CHUCTeMax yIpaBieHHi. MeTonsl ee
M3MEpEHUSI.

Cpeocmea  ynpaenenueckoeo  mpyoa:  W3TOTOBIICHHS,
KOIMPOBAHUS, Pa3MHOKEHUS, XPAaHEHHUs, TPYIIIUPOBKU U
MOMCKa JOKYMEHTOB, OOpa0OTKH, BBIBOJA W IEepeaadu
uHQopManuu.  ABTOMAaTH3MpPOBaHHOE pabouee  MecToO
MEHepKepa: TpeOOBaHMS K €ro  IMPOCKTHPOBAHHIO,
anmapaTHBIM CPEJCTBAM M IMPOTPaMMHOMY OOECTICUEHHIO.
HudpoBoit MeHEPKMEHT M €ro 3HaueHHE B COBPEMEHHOM
YIPaBIEHUECKOM MTPaKTHKE.

Cooepowcanue  ynpasnenueckozo mpyoa —  (GYHKIHH
MEHE/PKMEHTa M UX BUJIBL: 001Ire 60a30BbIe — IUIAHUPOBAHUE,
opraHu3anysi, KOOpAWHALWS, MOTUBAIHS, KOHTPOIb; o0LIHe
JOTNOJHUTENbHBIE — MPOTHO3UPOBAHHE, HOPMHUPOBAHMUE,
IIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; UHTETPUPYIOLLUE —
PYKOBOJICTBO, JIMJEPCTBO; CBS3YyIOIIME — KOMMYHMKAaIWH,
YIPaBIEHUECKUE pPEIICHUS; CIEHUAIbHbIE — YIIpaBJICHUE
(hvHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEeJIOBEYEeCKUMH  pecypcaMy, 0e30MacHOCTbI0 | TIp.;
CPEIOOPUEHTHUPOBAaHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHBIE —  ITIOJIE3HBIE, OECIOJe3HbIE,
BpEIHbIC; MEHTAIbHO-(QHUKCHPyEeMble — SBHBIE, JIATCHTHBIC,
o JIOTHKE pacnpeaeneHus - CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmpyemble. @DOYHKINOHATBHBIA W
MPOIIECCHBIA TOAXOJbI: OT pa3lielieHus] JACUCTBUM K UX
CHHTE3y Yepe3 OM3HeC-IpOoIecChl.

Pezynomam ynpaenenueckoeo mpyoa — yUpaBlIeHYECKHC
pelieHus. Hx 3HaUYCHUE, CYILLHOCTb, CBOJCTBA,
knaccuukanys 1 Tunosorus. TpeboBaHus, NPeabIBIIEMbIC
K YyhpaBileH4YeckuM pemeHusM. Craguu Ipolecca HuxX
MPUHATHUS U peaau3aluu.

OpeanuzayuonHo-npasossie OOKyMeHmbl,
peanamenmupylowue  YAPAeieHYecKyio  0esamelbHOCHb:
YCTaB NPEANPUATHS, YIPEAUTEIbHBIN JOIOBOp, CTPYKTYpa U
LITaTHAsl YHUCIEHHOCTb, INTATHOE pacIuCaHue, IpaBuiia
BHYTPEHHETO0 TPYJIOBOIO  paclopsiKa, KOJUIEKTHBHBIN
JIOTOBOP, 3TUYECKUH KOJIEKC, ITOJIOKEHUS O MOJIpa3ACTICHUSX,
JIOJKHOCTHBIE MHCTPYKLIUU U UHBIE PErJIAMEHTHI.
CmpaHogble pasziuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpasnenyeckozo  mpyoa  (aMepUKaHCKas,  SIOHCKas,
3aImaTHOEeBPOIICHCKasl, POCCHHCKAsE MOJISIIH MEHEDKMEHTA).

PykoBoacTBo u nuaepcTBo
(cuTyanOHHBIN ¥ KOHTHHT€HTHBIN
MOJIXO/Ibl B MEHEI)KMEHTE)

Meneodoicmenm  kax uckyccmeo. YUeT WHIUBUILYATbHBIX
O0COOCHHOCTEH oOpraHm3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHre) U €€ pa0OTHUKOB  (YEepTHI
XapakTepa, TCHXOJOTHS, MOTHBBI W  CTUMYJBI) B
3aBHCUMOCTH OT CHTYaITuH (CHTYaIlMOHHBIHN ITOJIXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, TEMOKPATHUCCKUN H
nuOepalnbHbId)  u  Memoovl  ynpaeneHusi  (TIPAaBOBBIC,
OpraHHU3aIMOHHO-aIMUHUCTPATUBHBIE, SKOHOMHUYECKHE,
conuanbpHo-rncuxonoruueckue). OcoOEHHOCTH UX BhIOOpa U
NPUMEHEHUSI B COBPEMEHHOH MPaKTHKE MCHEKMEHTA.
Jludepcmeo: ToHATHE, TpUpPOAa, BHUIBL (PopMaibHOE,
HedopManbHoe). XapaKTepHbIC UYepThl W THUIbBI JIHACPOB




(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUHA).

Teopuu audepcmea: «Benukoro dvenoseka» (E. boprarr),
cutyarmmonneie  (0.0. @dumiep), TNCHUXOAaHATHTHYECKHE
(B3JI. bepn), nmuuaoctHO-cuTyanmoHHble ([x. bpayn),
atpubyrtusHbie (P. Xbt03—P. xunerr—/x. Kypdu), oomeHa,
WiIn TPAHCAKTHOTO aHanusa (. Xetinep),
Ha ocHoBe xapusmbl ([[x. bepuer), TpanchopmarioHHOTO
munepctBa (Cr. Komnun3), naTepakTuBHOro auaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. 'punnud) u ap.
HUnousuoyanvuvie  kauecmeéa  nudepos:.  HU3HUCCKUC
(3HEPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTbD, PELIUTEIBHOCTS), COLIMaJIbHbIC
(0OmHUTENBHOCTD, CHOCOOHOCTH TIPHUBIIEKATH
K COTPYIHHYECTBY JPYrHX IfoAed, yMeHue paboTarhb
B KOJUIEKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBBIC
(HaLeIeHHOCTh Ha JIOCTH)KEHUE pe3yInbrara,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, HSHTY3Ma3M, >KEIaHUe
PYKOBOIHTH, HE3aBUCUMOCTh, YECTHOCTh U IPSIMOTA).
Cmunu Juoepcmea: OJTHOMEPHBIC (KoHTIETITITIH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(xonmermuu  P.  bneiika, JIx. Moyron, II. Xepcn,
K. bnanmapa).

CunvHovle u crnabvie Cmoponsbl PyKOBOOCMBA U IUOEPCMBA.
CpaBHUTENBHAS XapaKTEePUCTHKA.

Dmepoocenmmnocms u KOHMUHeEHMHBIN N00X00. VIX BIUAHUE
Ha OpraHU3aIIOHHOE TIOBEJEHHE W €r0 HOBBIE HACTPOIKH,
OCHOBaHHbBIE Ha OaiaHCce CUCTEMBbI M CUTYAIIHH.

JIMYHOCTH U KOJIEKTUB.
CaMOMEHEDKMEHT U
KOMaHI000pa3oBaHNe
(4eTTOBEKOOPHUEHTUPOBAHHBIN U
MPOEKTHBIN MOIXOBI B MCHE/[KMEHTE)

Yenosex u cghepwvr e2o oicusnu: 300pOBbE (CaMOUyBCTBHE,
BHEIIHUY BUJI, IOABMKHOCTD, HACTPOSHHE, TUTAaHUE, PEIKUM,
CITOPT, COH), OKpYKeHHEe (POIHEIEC, KOJUIETH, IPY3bs, COCEIIH,
OIIOHEHTHI), OTHOIICeHUs (0OIlIeHue, napyx0a, JHOOOBB,
cembsi), mpu3BaHue (paborta, kKapbepa, Ou3Hec, mpodeccus,
3aHATOCTb, COIIMATILHBIN CTATyC), 00€CIeYeHHOCTh (TOXOMIbI,
Pacxobl, YCIOBHUS JKU3HHU), SPKOCTh KU3HM (Pa3BIICUCHUS,
OTJIIX, XOO0M, MyTEIIeCTBUS, BIICYATICHHS), TYXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHIE
(oOydenne, pabora Haj co0OH, JIWIHOCTHBIM pOCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN TIOIXOBI K TNIAHUPOBAHUIO JKU3HU.
CamomeHneOscmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myTeil ux poctmwxkenns. SMART-ananus u nepeso 1eneit.
OCOOEHHOCTH MX HCIOJB30BaHUS B TUIAHUPOBAHUU Kaphephl
(cTpaTerust caMOpa3BUTHSA).

Opeanuszayus  auynozo mpyoda. DakTopbl W yCIOBHS,
HANPAaBJICHHBIC Ha TMOBBIIICHHE €ro Pe3yJbTAaTHBHOCTH:
(hopmupoBanue u pa3BuTHE po(hecCHOHATBHBIX
KOMIIETeHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHJMBHJIyaJIbHOTO  pa0O4yero  CTWIS, OCHAIICHUE W
opraHm3anus padodyero Mecra, BBIOOP ONTHMAJIbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHHUKATHBHBIX TEXHHUK.

«bonvwas naméepKay gaxmopos JAUYHOCMU:
3KCTPAaBEPTHOCTh (KOMMYHUKa0EIbHOCTh H KoM(popT B
MEKITMIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobpoaymue, MOHUMaHUE NPYTUX, JIOBEpHE, MPOIICHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTAaOMJIILHOCTh  YMEHHE  OOpOThCS  3a  pe3yabTar);
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SMOIMOHANIBHAS CTaOMIBHOCTh (CTENEHb CIOKOWCTBUS,
9HTY3Ma3Ma 1 YBEPEHHOCTH WIIH, HA000POT, HAIPSXKEHHOCTH,
HEPBO3HOCTH, MOIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCIIPUSTHIO HOBBIX HJEH).

Ilnanuposanue u ynpasnenue pabouum epemerem (matim-
meHedxwcmenm). Konmemnmusi «OamaHca MEXIy JHUYIHON
JKU3HBIO UM paboroity. MeToauku  opraHu3aluu U
a¢dexTrBHOrO Hcnonb3oBanus BpemeHn: ALPEN-meron,
mupamuaa @Opanknuaa, npuHoun [lapero, anammsz ABC,
Matpura Jl. Difzenxayspa, COUCKHU 3a7a4d U Je, HHTEIUICKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk padoOTbHl Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 maiim-menedocmenme. OCHOBHBIE OIIMOKH,
NPENSATCTBYIONINE BBIMOJHEHUIO IMOCTaBICHHBIX IeJel, U
CITOCOOBI HX KOPPEKTUPOBKH (MCIIPABIICHHUS).

Ilepconan xax umnepamueHblll pecypc Op2anHu3ayuu u ee
2NIa8HbIU UHMeENIeKmYanbHblll kanumai. HoBble KOHIIETIINU
HR (saxokparus, reidiMu3amnus, yHOpaBlIeHHE HPOECKTaMHU,
MAPTUCUTIATUBHBIA MEHEKMEHT, yIpaBJICHHE 3HAHUSMH H
Jp.) ¥ MX BITUSIHUE HA Pa3BUTHE KOJUIGKTUBHBIX (OpM Tpyaa.
Komanooobpazosanue — coepemennas npocpeccugnas
dopma Koonepayuu u CoOmpyoHUUECm8d 8 Op2aHUAYUU.
[MonstHe «xoMaHIbl». Ee OCHOBHBIC THIIBI: BEpPTHKAIbHAS,

TOpPU30HTAIbHAA, KOMHUTET, CHelHaIu3upoBaHHas,
caMmoyImpasisieMasi, BUupTyainbHasd. Ctaguu (HOpMHPOBaHMUSL.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJIHbIE

B3aUMOJICUCTBHSI, OOIIME  WENd, MPHUBIEKATEIHHOCTh
KOMaHZBI JJIsl KaXXI0TO €€ WiIeHa, MOTHBALUsl YYaCTHUKOB,
COLIMANIbHO-TICUXOJIOTHYECKUH KIUMAaT (OpraHu3alloHHas
KYJIbTYpa), FPYIIIOBOE MPHHSATHE PELIICHUH.

VYnpaenenue xongaukmamu 6 xomanoax. WX NpUUUHBL
(HeOoCTaTOK pecypcoB, HEUETKOE pa3AeIeHue 00s13aHHOCTE,
KpHU3KUC KOMMYHHKAIUH, TIMIHOCTHBIC aCTIEKTHI, PA3JINIHS BO
BJIACTH W CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IIMKTA, KOMIPOMHUCC, HPUCIOCOOJICHHE, COBMECTHAs
JESITENbHOCTh) U METOABI YPErylIupoBaHus (L€ BBICIIETO
YpOBHSA, TOpPrd /  TEPEroBOpbl,  IOCPEIHHYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALUH).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeHIMaNbHbIC BBITOIbBI U U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlis mpoBeieHrst y4eOHBIX 3aHITHIA 110 JUCIIUILTNHE UCTIONB3YIOTCS pa3INdHbIe 00pa30BaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro mpolecca MOKET OBbITh HCIOJIB30BAHO SJIEKTPOHHOE
oOydeHue U (UI1) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOIOTHH.

5. OueHka nJIaHUPyeMbIX Pe3yJIbTATOB 00y4eHM sl

5.1 Cucrema onleHUBaHUSA
®DopMa KOHTPOJIS Makc. K0J1u4ecTBO 0aJJI0B
3a oany Bcero
paborty
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Texyuuii KOHTPOJIb:

- OIIpOC 5 bannos 30 6annos
- ydyactue B 00CYKJIEHUH TEOPETUUECKIX BOIPOCOB Ha CEMUHAPCKUX 5 bannos 10 6annos
3aHATHUAX

- BBINIOJTHEHUE PAKTUYCCKUX 3a/IaHUN Ha CEMUHAPCKUX 3aHATHUSIX 10 bannos 10 b6annos
- BBIIIOJIHEHHUE KEHCOBBIX CUTYyallUi 10 6annos 10 6annos
[TpoMexkyToUHas arTecTanus — SK3aMeH 40 GamioB
Hroro 3a cemecTp 100 GamnoB

[TomyuyeHHBII COBOKYNHBIN PE3yNbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYO IIKAJIy OLICHOK U B
IIKaty olleHoK EBporeiickoil cucreMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBHY C TaOJIUIICH:

IIkama
100-6annpHas mkana | TpaauiMoHHas mIKaia ECTS
95 -100 A
304 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50_55 YAOBIIETBOPUTEITHHO E
2049 FX
0-19 HEYJOBJIETBOPUTEITHHO HE 3a4TEHO F

5.2 KpnTepuu BbICTABJICHUA OLICHKHU MO JUCHUIIJIUMHE

Banasl/
Mlxanaa
ECTS

Ouenka no
IUCHUIJINHE

KpuTepuu onleHKH pe3yJibTATOB 00y4eHHUsl 110 THCHUILTHHE

100-83/
AB

OTJIMYHO

BricTaBnsieTcst 00ydaroImeMycs, €CIIH OH TITyOOKO M IMTPOYHO YCBOMIJI TCOPETUUCCKUMN U
MPAaKTUICCKUN MaTEePHa, MOXET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHSIX U B XO/IC
MIPOMEXKYTOYHOM aTTECTAIINH.

OO0y4aronIuiicst MCUSPITBIBAONIE U JIOTHIECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
YMEET yBSI3bIBATH TEOPHIO C MPAKTHKOM, CIIPABISIETCSI C PEIICHUEM 33/1a4
MpodecCHOHATbHON HAMPABICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, TPABUIILHO
000CHOBBIBACT IPHHSTHIC PELICHHUSL.

CB06OHO OpUEHTHPYETCS B yueOHOU 1 MpoecCHoHaIBHON TUTEpaType.

O1ieHKa 10 AMCIMIUIMHE BBICTABISIFOTCS 00yYaroLeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTalUH.

KomneTeniuu, 3akperuiéHHble 3a TMCIUILUTHHOMW, c(QOPMHUPOBaHEI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOLIO

BricraBnsiercst oOydaronieMycs, €CJii OH 3HAaeT TEOPETUIECKHH U MPAaKTHYECKUI
MaTepHal, FPaMOTHO U 10 CYILECTBY U3JIaraeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE TOIyCKasl CyIECTBEHHBIX HETOUHOCTEN.
OOyuaronuiicst MpaBUIIFHO IPUMEHSET TEOPETHUECKUE MTOJI0KEHHS TIPH PELICHUH
MpPaKTHYECKNX 33/1a4 Ipo(ecCHOHAIBFHOIN HApaBIeHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIC€T HEOOXOAMMBIMHE IJIsl 3TOTO HaBBIKAMU M MPUEMAMHL.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 TpodecCHOHANBEHON IUTEpaType.
OueHKa 110 AUCIUIIIMHE BBICTABISIOTCS 00y4alomeMycs ¢ y4€TOM pe3yJIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTalUH.

KommnereHmuu, 3aKperuiéHHbIC 3a TUCIUILIMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOIIHAY.
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

67-50/ YJIOBJICTBO- BricraBnsiercst oOyqaromeMycsi, €CJIM OH 3HAaeT Ha 6a30BOM ypOBHE TCOPETHUECKUI 1
D,E PHTEIIBHO MPaKTHYECKUiT MATEPHAN, OMYCKAET OTAETbHbIC OILIMOKH IIPU €TI0 M3JI0KECHUH Ha
3aHATHAX U B XO/I€ MPOMEXYTOYHON aTTeCTalNH.

OOyuaronuics NCTIBITEIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHEHUH
TEOPETHUYECKUX MOIOKEHNH NIPH PEIICHUHN NPAKTUUECKUX 3a7a4 IPOQeCCHOHATbHON
HAIpPaBJICHHOCTU CTAaHJAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOAUMBIMH JJIs
3TOro 6a30BBHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpYeT N0CTaTOUHBIN YPOBEHb 3HAHUS YUEOHOH IUTEPaTypHI 110
JUCLIUIUIAHE.

O1eHka 1Mo AUCIMIUIMHE BBICTABILIFOTCS 00yJaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIel ¥ IPOMEXYTOUYHON aTTeCTAIUH.

Kommnerenmmu, 3akperuiéHHble 3a TUCIUIUTMHON, c(hOPMHUPOBaHbI HA YPOBHE —
«JIOCTATOYHBIHY.

49-0/ HEYOBJICT- BricTaBnsercs o0ydaromeMycs, €CTH OH He 3HaeT Ha 6a30BOM yPOBHE TCOPETUICCKUI
F,FX BOPUTEIIBHO 1 paKTHHECKHii MaTepHal, A0MycKaeT rpyOble OMMOKY MIPH €T0 U3TIOKEHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTALINH.

OO0y4aronuiics: NCTIBITHIBACT CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOXKCHUH TIPU PEIICHUH MTPAKTUICCKUX 3a/1a4 IPOPECCHOHATBHOM HAPABICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, HE BJaJiceT HEOOXOAUMBIMH JIJIsl STOTO HABBIKAMH U
IpUEMaMHU.

JeMoHCTpHpYET (hparMeHTapHBIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
Or11eHKA O JUCIUILUINHE BBICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYyIIeH W IPOMEXYTOYHOH aTTeCTAIUH.

KomnereHmm Ha YpOBHE «IOCTATOYHBIN, 3aKPEIUIEHHBIC 32 TUCIUIUTHHOM, HE
chopMUpOBaHEI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYHIero KOHTPOJS YCHEeBAeMOCTH,
NMPOMEKYTOUHOI aTTeCTANNMU 00yYAIOIIUXCS 10 TUCHHUTIIHHE

Bonpocs! 1151 IpoBeeHUs ONMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCNeBaeMOCTH

1. Vcropuueckue U COUMaIbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEINIbHASI XapaKTEPUCTHUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HaUCHHE B MTOBBILIEHUH POU3BOIUTEIBHOCTH TPYIa.

4. AIMMHHCTpaTHBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEATPUATHEM.

5. lIkona yenoBe4eCKUX OTHOUICHUHN U €€ POJb B BBIACICHUN YEJIOBEYECKOTO (hakTopa KaKk OCHOBHOTO
aJIeMeHTa MOBBIMEHU 3()PEKTUBHOCTH PaOOTHI JIFOIEH JTF000H OpraHU3aIiH.

6. llIxona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUUECKHE U IKOHOMUYECKUE METObI) B YIIPABICHHUU.

8. CpaBHUTENIbHBIN aHATN3 AMEPUKAHCKOHN U SIMOHCKOM MOJIETTU MEHEHPKMEHTA.

9. CuctemHbIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXObI B YIIPABICHUH.

10. [lousTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamnuii.

11. Muccust m nenum OpraHM3alyy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUSA B
COBPEMEHHOM JienoBoil npaktuke. Konnenmnus ynpasnenus no uensm (MBO) I1. Ipykepa.

12. )Ku3HeHHbIN UK OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u J1. I'peitnepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsIS U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEIbl
(PEST-u SWOT-ananussr).

16. VYmnpaBneHYeckwii Tpyn Kak oOCOOBI BHJ YEIOBEUECKOH JACSITENbHOCTU. YYaCTHUKH
YOPaBJIEHYECKOro Tpy/Ja. Y POBHU yIPaBJIECHUS B OpraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.
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18. Cesazyromue QpyHKIUN MEHEIKMEHTA.

19. [lenernpoBanue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHUeCKHE pElIEHMs KaK pe3yJbTaT yNpaBlIe€HYECKOro Tpyaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJTaCCU(pUKALUS U TUIIOJIOTHSL.

21. Meroapl ympaBl€HHSA: TPAaBOBbIE, OPraHU3aLMOHHO-PACIOPSIUTENBHBIE, 3IKOHOMUYECKUE,
COLIMATIbHO-TICUXOJIOTMYECKHE.

22. CTunu ynpaBJieHHs: aBTOPUTAPHBIHN, IEMOKpaTHUECKUI 1 arbepanbHbiil. OCOOEHHOCTH UX BBHIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YNPABIEHYECKON MTPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPABICHUECKYIO AESITEIbHOCTD
OpraHu3aIiHy.

24. CymHoCTb U MOHATHE OPraHU3alMOHHON KyIbTYphl. KyibpTypa kak (akTop 1e10BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOIUTEINS B OpraHU3aLlUu.

26. JInnepcTBO U €ro poJib B CHCTEME MEHEKMEHTA: 3JIEMEHTHI JIMJEPCTBA, THIIBI JIUICPOB.

27. OnnomepHsble ctunu auaepcersa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoroMepHbie ctuin auaepersa. Teopuu P. buevika u [Ixx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoii KOJUIEKTUB KaK COLIMAJIbHO-O)KOHOMHUYECKAsI CUCTEMA.

30. KomannooOpa3zoBaHue Kak yCJIOBHE (OPMUPOBAHUS CaMOOOYUaIOMEHCss KOMITAaHUH.

31. KomiuiekToBaHKE yIpaBIe€HYECKUX KOMAH/: POJIEBbIE OAX0Abl. POpMUPOBaHNE KOMAaHIHOIO TyXa.
32. ®opmupoBanue 3HHEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHu3aluu.
33. Yuactue paOOTHUKOB B ynpasieHuu. I pynnoBoe npunsate pemiennii. HegopmasabHble KOIIEKTUBbI
(Tpymisl).

34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KoHQIUKTaMu. Posib pykoBoAMUTENS B pa3pelieHuN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MEeTOAMKM opraHu3aiuuu U 3()QPEeKTUBHOTO HCIOIb30BaHUS
BPEMEHH.

37. Tlogxombl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Ompenenenue neHHocteil. llenenonaranue u
OpraHu3aiys BpEMEHH.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH IUIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. Kontposb B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHYeckue 3aJaHus I TEKYLEro KOHTPOJIsI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

Tarbsna YarubirnHa, OTKpBIB MEHIO, MeuTaTeIbHO yIbIOHyIack. HakaHyHe OHa BepHyJach W3
KoMaHAUPOBKHA B CHOuph: kommanus «CrenTpaHcaop», B KOTOpoi oHa pabortana, mpoctarisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepabaThiBatonieMy 3aBoay. (DuHanbHas CcTaaus BBITPY3KH
peakTopa ¢ OapyKu 3aHsIa IOYTH HEJEI0, M 9TH THH TaThsiHAa POKMIa OY€Hh HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro cbectsh... Ilpazgauunoro? M-m? — OHa JHcTana MEHIO, TMOKa
ounmanT BenKHan. — JlaBaliTe YepHUYHBIHN JecepT AJIs Hadaida — CErofHs HaYyHeM ¢ KoHma. M nBa
Ookaya BUHa — BOT Takoro. XoTs JIAJAHO, HECUTE OYyTBUIKY.

Bropoii Ookan mpegHaszHauancss moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYILIKM OTBEYAJIM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIEKUBAHHMS TPAHCIOPTUPOBKU TIpy3a.
CoOcTBenHO, TaThsiHy BBI3BaIH Ha OOBEKT, YTOOBI OHA OBUIA IO PYKOH, €CITH B TPOTpaMMax CIyIHTCS
c6oil. Ho Bce paboTaino kak yacsl, ¥ TaTbsHa, yTOOBI HE CUAETH 0€3 Jiesla, HAIPOCUIIACh B TOMOIIHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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— Ilpuser, nogpyra! — y cronuka nossuiack Jlirogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tebe Ha moakp3y. Cusienb kak caMmoBap!

— W Oypmo! 51 HaMm BHHA 3aka3alia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIMHY Te-HUOYAb Ha
MapKOBKeE.

— Hy, s tak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarpsny nmo3Ban Koncrantua Eropos, HauanpbHUK OT/ENa TPAHCIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel KOMaHIUPOBKY OH MPEAJIOKUI €M nepeiitu B ero otaen: «llogymait,
MIOTOBOPH CO CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblle HPaBUTCS, J1a M TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3asBuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Iopoxnau, naBail no nopsaxky, — Jlroamuna riaotHyna BuHa. — Uro Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBiselib: s popadoTaa HEJeIo Ha pa3rpys3Ke
KaK JIOIIaJb U cpa3y MovYyBCTBOBajia ce0s yyuie. A?

— Ja siigopus 3T0: HOBBIE JIOU, MecTa, pupoa. [Ipoiiner, He cienu.

Jrogmunia pabortana B KOMOaHUM A0jble noApyru. Eil ctamo HemHoro 3aBuiHO, 4To Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B noje? He moe 310, — nogymana ona. — Ho mor 661
Y IIPOCTO IPEIIIOKUTHY.

— He ckaxu. Tam nonsTHbIE 33124y, LENHU, — paccyxkaana TeM BpemeHeM Yaruibirnaa. — Jla u
B3aMMOOTHOLICHHUSI MEXIy TIoAbMH... oHM aApyrue. He ocducheie, uto nmu. He 3Hato. MHe tam
uHTEepecHee. B o01iem, cBaMBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po AoKHA AaTh. [I0TOM — reHaAnpeKTop yTBEpAUTb.

— HasTo geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAJIbHBIE UTO — IPOTHUB
OoymyT?

— Hy, torna 3a 1e6s, — Jlronmuna yoknynack ¢ TaresaHoil. — YToObI y T€OsI Bce MOJIy4HIoCh!

— AMuHb!

Heoxunannbiii 0apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoOJuTENbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuierHss Vpuna I'eoprueBna Kyannosa npurnuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisiia gabopaTopuio. 3a 5TO BpeMs OHa CMEHMIA Mpodeccuro u
nopocna 1o pykosoaurens UT-otaena u 3aMecTUTeNs TEHIUPEKTOpA.

[Tocne komanaupoBkH TaTesHA C IBHOW HEOXOTOM MOSBIISUIACH B OTAENE, UETO PaHbIIE 3a HEX HE
3ameyvanock. OnasnpiBana. Ha nenosbie mucbMa Kouiier oTBedasna ¢ 0oJbIIoi 3aaepxkoi. «M3BunuTe,
CIIy4aifHO yJayiuja», — OObsCHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Yro 3710 C Hel? — nouHTEpecoBanach kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 cOTpynHUL. — Bce B Kypce. MBI 1a)e OTMETHIIN 3TO AEII0.

«MHTepecHoe kuHo, — noaymaina Kynnnoa. — BooO1ie-To 51 ee HuKya He OTIycKajga — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelleHUs He CIpalliBala, HE [I0COBETOBAIACHY.

Yepes nenb Mpuna ['eoprueBna codpana Becb OTEN.

— V¥ Hac mnosgBWIach HOBas 3ajJada. byXraurepsl MONPOCWIM HHTErpupoBaTh «l1C» ¢
IIporpaMMaMu y4eTa ABH>KEHUs rpy30B. KpoMe Toro, Hamedaercs 601bI1101 TPOEKT — MOBE3EM JI€TaIH
Typ6un Ha ['DC. Ham HyXHO OyZeT 10oBecTH 0 ymMa MPOrpaMMbl MOHUTOPUHIA IPY30B U, BO3MOXKHO,
[IOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnplmaB 0 HOBOM OoJIbIIOM MpoekTe, TaTksiHa 3aBOJHOBanach. IIpoeKT ObLT CIOXKHBIN:
IIPEII0JIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
ObUIO NMPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3PHEKTUBHOCTh UCIIOIb30BAHUS KPAHOB,
O6apx. UM, BeposiTHO, MOAHWUMATH JMHHUM JJIEKTpPOIEpead W IYyTEHpPOBOJBI, PACHIUPSITH JIOPOTY.
«Bo3mMorxHo, 51 yxe Oyay 3TuM 3aHuMatbes y Eroposa», — oOpagoBanach oHa.
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— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM NoJpoOHee, — monplToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbIN npoekT. HenoueToB y Bac
MHOTO.

— Ho BBI e roBopuiy, 4TO B IIEJIOM HEII0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. HO CTOUT OTBEpHYThCSI — UM BbI paboTaere
CIIyCTSl pyKaBa, TOCTOSIHHO Iepe/iebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ He#? — pazoznuiach TaresiHa. — OOBICHATH HAZ0 TOJIKOM, TOTJA U MEepeIebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

¥V YaruieiruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe TOHNUMaJIa, TO BCE TPAaKToBasia
no-ceoemy. HauansHuiia npocuna ee: «Ecnu uto, mpuxoaute, yrounsiite. [1o mobsim Bormpocamy». Ho
nocsie Toro kak KyauHoBa LieTMKOM OTIIpaBWiIa B KOP3MHY €€ NMPOEKT, YaruiblrnHa crapanach ¢ Hed
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BhIOpOCHIIA BCEe, — KajloBasnach TaTbsiHa
noapyre Jlronmuie. — Boo011ie MeHs HU BO UTO HE CTaBUT.

[Ilmin guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPIIMTHh CBOU Jiella. A 0 3TOr0 OHA HE XOTena
o(umansHO MPOCUTHCS B APYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALMHM HECKOJbKHUX JIOTUCTHUECKUX MporpaMM. IloToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JielnaMuy, — 31ui1ack TarbsHa.

[ToHsiB, 4TO TaKUMU TEeMIaMH OHA HUKOIJIAa HE 3aKOHYUT, TaTbsHa peliuia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X0Uy epeTH B oTAel K KoHctantnHy Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY IOBOAY. A BBI, KaK s IOHUMA0, PELIMIN
IIPOCTO MOCTABUTh MEHS epesl (akToM.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4Yasla 3aKOHUYUTh CBOH JIE€JIa 3/1€Ch. Y HETO
B OT/IeJIe MHE UHTEpeCHEe! — TyT cKy4HO. Sl Tam Oosbiero 1o0btoch. M oib3el OT MeHs Oy 1eT O0blLe.

«To ecTb THI TYT TPHU rojia pa3BieKajiach, 4To Ju? — Bo3MyTuiIach npo ceds Kynunosa. — Jlroau
BKJIQJIbIBAIOTCSI, a JJIsl T€0s ATO NUIIb CKy4yHO? IHTepecHO — He MHTepecHO... MBI ke He B UTPYILIKU
UTpaemy.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IMOAXOA0M K paboTe. 3a TpH Tojia y Bac HET 0COOBIX
noctrxeHni. OUH pa3 Bbl Che31MIM B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarscsa?

Kaprepa camoit Upunsl KyauHoBo#t ckinaapiBanach gonro. OHa MHOro paboTaia, mpexiae 4eM
CEMb JIET Ha3aJ] BO3IJAaBWJIA OTHAEN JTOM YacTHOW TPAaHCHOPTHOM KOMIAHWM. SI3bIKH
IIPOrpaMMHUPOBAHUS, YIpaBIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKUM B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CEpTU(PHUKATOB. B yrity cTosiim
CTaTydTKH 3a CIIOPTUBHBIC JOCTIKEHHS: KOTJA-TO OHa MPO(ECCHOHAIFHO 3aHUMAallaCh OEroBBIMHU

abbkaMu. «CTOJIBKO JIeT Ha OJHOM MecTe, — B370XHyJa TarbsHa, OrJsAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — 5] OBI Tak HE CMOTJIay.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — mnoBbicuia rojoc Mpuna 'eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJAYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rnsaom npooauia TaTesiHy 10 ABepu kabuneTta. [To3zBonuna Eroposy: «Kocrs, Bbl,
KOHEYHO, BIIPaBE 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yamieirnny noka He Tporaiite. OHa XOThb
3Be3J1 ¢ He0Oa He XBaTaeT, HO HyHbIIl HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IeJIa HE XOTeJa €Ille U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
apyrux. HeKkoTopbIM cOTpyAHHMKaM, 3Hajla OHa, XOTeI0Ch Obl IepelTH B Ipyroe mecto. Ta xe Jlronmuna
Patkuna — moxapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, IoJia TPU Ha3al MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB II0 BBIOOpY, — 3asBHJI TOI/Ia I'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBaHHbBIE MEPEBOIbI
HUKTO HE 3alpemiaer. ..

Tax 4T0 ecnu Koro ¥ Npo/iBUraTh, TO T€X, KTO JABHO 3TOr0 XOUET U J0Ka3ajl, 4To yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero Tyt — M yxke codupaercs KyJa-To nepexoauTh. Jla 3a 3to Bpemst
YeJIOBEK TOJIBKO IMOHUMAET, KaK YCTpoeHa KomnaHus... A Yamelrusa u 3TOro, rnoxoxe, He IOHsIA
ere».
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ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaa U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM IIEpENTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA MHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauune. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
MOTYMHEHHBIM, [IOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. BbI TOJIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCS MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — noaymaia
Taresina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B ob1iem, Haio 1oKa3aTh, 4TO S YETO-TO CTOIO».

Ccopa Ha coBellaHUU

UYepez wmecan B kabuHeTe reHaupekropa «CneurpaHciopa» NPOXOIWIO COBEIaHUe.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIM TupekTop u cotpyanuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 1151 TpaHCIOPTUPOBKHU IPy30B IO peKaMm B TOTOBOM BUJE, «B
KOpOOKe», WM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4T0OkI JOpaboTaTh €€ Mo/ ceosl.

Cogsenlanne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOIl CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
o0ecreyeHne 1eTUKOM.

— Mpbl 3HaeM 3Ty KOMIaHHMIO AaBHO — MX MPOJYKT BBICOKOro kauecTBa. COOEB HE JaeT, 4To
Ba)KHO IIPU HAIIUX 3a/avax.

— 1 He coriacHa, — HEOXUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia cloBO TaThsiHA
Yaruibiruna.

HavanpHuna ceepiuia ee B3rggoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO OJUYMHEHHAS HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecam Mb1 Bee ke kynum 310 [10, TO onsiTh CTOJIKHEMCS CO CTapO MPOoOJIeMON, — MPOI0IKHIIA
Taresina. — OHO OyzeT JUIIb YACTUYHO CTHIKOBAaThCA € ApyruM 110 — OyXranTepckum, MOHUTOPUHT A
JUI PYKOBOJCTBA, CIyTHUKOBOI'O clieeHHsl. B urore Bce mpuaeTcst Ha KOJIEHKE J10/IebIBaTh HaM. A
€CIIU B3sTh NOIy(habpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEAPATh HOBbIe mapamerpsl! U
TakK, 4To Bce OyAeT paboTaTh KaK 4achl.

— Tarpsna, — oOpatmiach K Hel HawanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMHU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora BbI mopy4niamn MHe pa3o0paThesi, U3-3a2 YEro y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIIa€éM B FOTOBOM BHJE. A MOTOM NIBITa€MCsl CIEHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

noJsryuutcs!

OO0cy>x1eHne repepacTalio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mBITaeTeCh J0Ka3aTh? — Yyke He caepxkuBaiach KymuHoBa. — CBoro
KOMITETeHTHOCTh? UTOOKI Bac nepesenu k EropoBy?

— BoBce Her, — ompaBasiBaniack YamnbirnHa, MbITasiCh CKPBITh BOJMHEHUE. — S UMb X0uy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0Jiee ONpaBIaHHbIE PEIICHNUS.

— Ob6ocHy#iTe, — BMeIIalICs TeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHHMsiM W T-crenmanmuct Obuta He rotoBa. Ee pykoBoauTeNbHUIA
JIETKO IOKa3aJia, 4YTo Ta OLIMOaeTCs, MpU ITOM OepeT Ha ceds CMENIOCTh pacCykaaTh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKU “O0NBaHOK” U
MOKYIIKE TOTOBOTO perieHusi? Bpemenu ucnonHenus? COOTHOLICHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu KyauHosa.

[Tocne coBemanus YarubiruHa nouyyBcTBOBana ceOs moAaBaeHHOM. «V yepT MeHs AepHyJ HOUTH
IIPOTUB HayaJbHUIIBL, J1a €1lle, He uMes )kene3Hoi aprymenTauuu? Y EropoB Heoq00pUTeIbHO HA MEHS
CMOTpe...» — B3/bIXxajna oHa. Jlrogmuia PaTkuHa, yBuaeB Mopyry B TaKOM COCTOSIHUH, TIOIBITAIACh
€€ YCIIOKOUTB:

— Iloapyra, Te6e mameuku uin exatb? Tl uaens 1o rpadisim, HaOKMBaelllb MUILIKH, CTapaeIIbCs
4TO-TO J0Ka3aTb. OHO Tebe Hano? Eciau Thl Xouellb NepeBecTUCh, TaK clenail Tak, 4yToObl KyauHosa
3axoresa Tede nomoyb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJbHas TETKa.

«A nefcTBUTENbHO, — 3aJyManach TaresHa. — UTO-TO s HAKOCSYMIIA: PACCOPUIIACH € medom,
HaydaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXke KOCO CMOTpHUT... Hajo kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEpENTH Bee ke K EropoBy?».
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Kak noctynute Yaniasirunoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIEICTBUE KOTOPHIX TaThsiHA MpUHATA pEIIEHHE CMEHUTh OTAEJ, OKa3aJlIHuCh
pelaInMu AJ1s Hee?
2. Hackonbko 06gyManHbIM ObLTO petieHre TaThsHbI?
3. OnuumTe, KaKk OpraHU30BaH MIPOLIECC NPUHATHUS pelieHui B komnaHun? KTo B HeM ydacTByeT?
4. Kakue HedopMaabHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memiaer jau 3To paboueMy mpoueccy
Wiy iomoraet? B Kakux cuTyanusx MoxeT ObITh MO-JIpyromy?
5. B uem cocrosina riaBHas ommOka TaTbsiHbI, KOT/a €€ MPUTTIaCHIIA Ha HOBYIO paboTy U cpazy mocie
BO3BpAIlCHUs U3 KOMaHIUPOBKH?
6. B uem 3akmiroueHa CymiecTBeHHas pa3HUIA MEXAY TaThIHON U €€ HaYaJIbHHUIICH ?
7. Kak M3MEHWINCh OTHOIIEHMsS MEKIYy TaThsiHOM M HadalbHMIIEHW, KOIZAa Ta y3Hajla O XKEJIaHUU
TatbsHbl yiiTu? YeM ObUIH BbI3BaHbI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MOkHOM yxozae TaTesHbI?
9. Ecnu Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS ?
10. ITouemy TaresiHa pemrniia MOCHOPUTH C HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM ObLIa
rJIaBHasi mpobsema e€ mo3uIuu?
11. Kakum c Bameii Touku 3peHust 10JKEH ObITh allTOPUTM JEHCTBUM COTPYJHHMKA IPU MEpPexXoe Ha
paboty B apyroii otaen?

IIpumep TecTOBOIO 3a1aHUA K NPOMEKYTOUYHON aTTEeCTAMH M0 AUCHHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHIMIIOB MEHEAKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.daitonewm;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHIMIBI HayYHOro ynpasjieHus» (1911 r.), ny0iukanus KOTOpoOu
MOCJTY’KHJIa HAYaJIOM NPU3HAHUSA MEHEeIKMEHTAa HAYKOH H CaMOCTOSATEJIbHOH 00/1aCThI0
uccae0BAHMI, IPUHALICKUT:

a) A.®daiiomto;

6) x.2.Mbiio;

B) M.Bebepy;

r) ®@.Teinopy;

1) I'.Omepcony.

3. Buepsble cocTaB (pyHKUMHA ypaBjieHUs ObLI NMPeIJIOKeH:

a) A.®daitonem;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopom;

1) I'.Omepconom.

4. IIpod1eMa «4es10Be4eCKNUX OTHOLICHUI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BHUAX
Brepsbie (1927 r.) Obl1a N3y4veHa:

a) A.Daitonem;

0) dx.3.Mbiio;
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B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MOKeT ObITh I(PPeKTUBHO 00beITMHEHO MO/l e[IMHBIM
PYKOBOJICTBOM —

a) MIPUHIIKIT STUHCTBA ITOINHEHUS;

0) MacmTal ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALIEHNEe UCKAKEHHU S
nHpOpMaLMU NPH Nepefaye ee yepe3 yBeJMUHBaONIeecs KOJINYECTBO YPOBHell ynIpaBjieHUs —
3TO

a) ICHTPpaTU3aIINs;

0) neueHTpanIu3anus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHUTEJIBHO CAMOCTOATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00IeHHbIE YUaCTKH
ylpaBJeH4YeCKOil 1eTeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS;

0) yHKIIMU yripaBlIeHUS;

B) CKaJsipHas EMb.

8. KosinuecTtBo uHGoOpManum, KOTOPO# pacioJiaraer OpraHu3anus 1Mo moBoaAy KOHKPETHOro
(haxkTopa BHelIHEeH cpeabl H YBEPEHHOCTDb B 3TOH HH(OPMALMU ONIpeeser:

a) HEOIIPECICHHOCTh CPEJIbl;

0) CIIO’)KHOCTh CpEJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.

9. B Teopusix MOTHBALMM MpPeANOIaraeMasi HeHHOCTh WM NMPUBJIEKATEIbLHOCTD A5 HHIAMBH/AA
MOJIY4eHHOT0 BO3HATPAKAEHM, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kaxk CJO0KHYK CHCTeMY YNPaBJICHHUS XapaKTepU3ylT TaKue CBOHCTBa, KakK
(MHO2KeCTBEHHBbII BbIOOP):

a) HAJIMYUE HECKOJIbKUX IIeNIeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTAMH;

B) HE3aBHCHUMOCTH OT OKPYKCHHS;

r) OOJIBIIIOE YHCIIO HIEMEHTOB.

11. OTHOmIeHUsT MeXIY IJIeMEHTAMH CTPYKTYPbl OpPraHM3alliH MOJAep:KUBaIOTCA Ojaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHATEHEIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;

') pIHOYHBIM.

12. B opranu3zanuu JIBH:KeHHe WH(OPMAINUH U YNPABJIEHYECKUX pPelIeHUil Mo TeM HJIH UHBIM
(pyHKUMAM ynpaBjieHus odecneduBaeTcs 6J1aroaaps cBi3sM:

a) QyHKIIMOHATEHEIM;

0) TUHEHHBIM;

B) IPOU3BOCTBEHHBIM;

I') PpIHOYHBIM.

13. B opranu3aunum IBH:KeHHe MH(POPMALMM U YNPABJIEHYECKHX pellleHui MexKAy JIMHeHHBIMH
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0J1arogaps CBs3siM:

a) QyHKIIMOHATEHEIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;
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') ppIHOYHBIM.
14. YcranoBuTe COOTBETCTBHE MKy MOHATHEM M €ro oIpeaejieHueM:
1. MeTtosibl MEHEeKMEHTAa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUMN AJIs JOCTUKEHUS TOCTABJICHHBIX 1eJIel
2. MeToibl MEHEIKMEHTa, OCHOBaHHBIE HA ClI0c00axX BO3ACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo/1bl MEHE’KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOI 1€ATEIHbHOCTH
Yemanoeume coomeemcmeue medxncoy HymeposaHubiMu 00beKmamu 8 Popmyauposke 3a0aHus u
sapuanmam Omeemos
a) COLMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPSIUTEIbHBIC);
I') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIC) GyHKIMH YIPABJICHHS TECHO CBA3AHBI C (€CO) CCAYIOIIUM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) noBe/IeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) NOJAECpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JESITEITbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeesIeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanoeume coomeemcmeue medxncoy HymeposaHubiMu 00beKmamu 8 Popmyauposke 3a0aHus u
sapuanmamu Omeemos
a) BO3MOXKHOCTb OKa3bIBaTh BIMSHHUE HA MTOBEJICHUE JAPYTUX JIMIL
0) cHoCOOHOCTH Y€I0BEKa OKA3bIBATh BIUSHUE HA OT/AEIbHBIE TUUHOCTH UM TPYIIIBL,
HarpaBJsisl UX YCUIIUS Ha IOCTHXKEHUE 1Ieiell opraHu3anuu
B) YMCTBEHHBIN U (pU3HUECKUIl ITPOLIECC, B pe3yIbTaTe KOTOPOTO MOAYNHEHHBIE BBIOIHSIIOT
npeanucaHHble UM OQUIIMAIbHbIE TOPYUYSHHS U PEIIAOT OINpeIeIEHHbIE 3a/1a4H
17. B cooTBeTCcTBHH ¢ NOBeleHYeckol Teopueiil tuaepcrea K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
eIMHOJMYHO NMPHHUMAaET pellieHne U U3BelaeT 0 HeM NMOJYMHEeHHbIX, ABJISAETC. ..
a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryJMpoBaHus MeKJIMYHOCTHBIX OTHOLICEHHH OTHOCUTCS K CJeyIolleli rpynre
MeTO/10B YIIPpaBJIeHUs.
a) COLMATLHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAM4YecKOe M HHPOPMALMOHHOE OOecniedeHue U CIUIINHbI
6.1 Cnucoxk MCTOYHUKOB M JIUTEPaTyphI
HcTOYHNKH

1. Koucruryumuss Poccuiickoit ®enepauun. — MockBa: HWMHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253


https://new.znanium.com/catalog/product/1003253
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2. TD'paxnanckuii konekc Poccuniickoit ®enepanunn: Yactu I, 11, III. - Mocksa: UTH®PA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenscTBa P,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. YuebHoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022.—-271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe nmocooue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuit, A.11. Haymos. - MockBa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MenemxkMeHT: YueOHUK IJIsi By30B. — 4-¢ U3, repepad. u mom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0H (POHI POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[Mlectronan. - Mockaga, HUIT NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHeKMeHTa: Y4yeOHoe nocobue / Beepoceuiickast akaieMusi BHEIIHEH

toprosiy; Ilog pen. B.M. Koponea. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpagunmonusie u coBpemerHbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MunbHep, b. 3. Teopus opranmuzamuu: yueOHuk / b.3. Muibaep. — 8-¢ u3j., nepepad. u 1om. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. MenemxmenT. YueOnuk / 10.B. Msuun, K.A. Tropuna. - Mocksa: HULL Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. M., Urommua M.A. Menemxment. Yueonoe nmocoodue / C.JI. Pe3nuk, M.A. Urrommna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEKMEHT OpraHu3aluu: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHoe mocobue /

O.I'. TuxommpoBa, b.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxuak, A.H. OcHoBbl 3@ pexTuBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. Xwxkusk, U.E.
CgetnoB - Mocksa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET».

Accouuanys MeHeKepoB: 1esioBoe oobeauHenue Poccun https://amr.ru/
HnTepuer-npoekT «KopnopaTuBHbIA MEeHEIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-noprain «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHasi OTBETCTBEHHOCTH On3Heca http:// www.soc-otvet.ru/

SNhWD =

6.3 IIpodeccuonajbHble 6a3bl JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI


https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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JocTyn k npodeccuonanbHbIM 6a3am JaHHbIX: https://www.rsuh.ru/liber/resources.php

WHudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant I[lnroc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecriedeHne TUCUUIINHBI
Jns  obecrneueHuss  OUCHUIUIMHBI — HUCHOJB3yeTCsl  MaTepualbHO-TEXHUYecKas  0aza
00pa3oBaTeILHOTO YUPEKACHUS: YUeOHbIC ayAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U TTPOSKTOPOM JIJIsSt
JEMOHCTpAINH YIeOHBIX MAaTEPUAIIOB.

CoctaB nporpaMMHOro 00ecreueHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJLHOIO MPoOUECCA AJIs1 JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMU
30POBbSI H HHBAJIUI0B

B xome peanmuzanyy JUCHUTUTMHBI HCHOJB3YIOTCS CIEAYIONINE JOMOJHUTEIHHBIE METOIbI
o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M INPOMEXKYTOYHOM aTTecTallud OO0ydaroluxcs B
3aBHCHUMOCTH OT UX MHAUBHUAYAIbHBIX OCOOEHHOCTEH!

oI CJENbIX U CIA0OBUIAIMX: JIEKIUH O(OPMISIOTCS B BMJE 3JEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHENHAIM3HPOBAHHBIM MPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIE 3a/laHUsl BBIMOJHAIOTCS HAa KOMIIBIOTEpE CO CHELMATM3UPOBAHHBIM MPOTrPAMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECTIeUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtOKC; A7 BBINOJHEHMS 3aJaHUsl MPU HEOOXOAMMOCTH
MPEOCTABIISIETCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIOJIB30BaHWE COOCTBEHHBIX
YBEJIIMYMBAIOLIUX YCTPOUCTB; MUCHbMEHHBIE 3aJlaHHsI O()OPMIISIFOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
¥ 329€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITTOJHSIOTCS B MMCBbMEHHOM (DOpMe Ha KOMITBIOTEPE.

® [T TIIyXMX U cIa0OCIBIIIAIUX: JIEKIUU 0(OPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, TM00
MIPEIOCTABIISIETCS. 3BYKOYCHJIMBAIOMIAs anmapaTypa WHAWBUIAYAIBHOTO TMOJIB30BAHMS; HCHMEHHBIE
3aJ]aHUs BBIMOJHAIOTCA Ha KOMIIBIOTEpPE B NMHUCBMEHHOH (opme; SK3aMeH U 3a4€T MPOBOJATCS B
MUCHbMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOYKHO IIPOBEICHUE B (DOpME TECTUPOBAHHUS.

® I JIUIl C HapyIIEHUSIMHM OINOPHO-IBUIATEIBLHOIO ammapara: JIeKUUU O(QOpMIISIIOTCS B BUJE
AIIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOMIBIO KOMIBIOTEpA CO CIIEHHAIN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTIEMAM3UPOBAHHBIM IPOTPAaMMHBIM 00eCIeueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WJIN BBITIOJIHAIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpu1 HEOOXOIMMOCTH MPETyCMaTPUBACTCS YBEIWUYCHUE BPEMEHH IS TOJTOTOBKH OTBETA.

[Tponienypa npoBeaeHHs MPOMEKYTOUHOM aTTecTaluM JUis 00y4yaroIlMXCsl yCTaHABJIMBAETCS C
y4€TOM MX MHIMBHIYaJTbHBIX NCHX0(u3mueckux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXKeET
IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHWH MPOIEIYypPhl OLEHUBAHHUA pPE3YIbTaTOB OOyUYEHHs MpPeIyCMaTpUBACTCA
UCITOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSMU
oOyyarommxcs. OTH CpEICTBAa MOTYT OBITh TIPEJAOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
UCIOJIb30BaThCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[TpoBenenue mpoueaypsl OLIEHUBAHHUS PE3YIbTATOB OOYUYSHHS JOIyCKAETCs C MCIOJIb30BAaHHUEM
JMCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIHH.
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ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT 1 Kak0oro odydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

® Il CJENbIX M CIA0OBHUIALIMX: B Ie4aTHOW ¢opme yBenuyeHHBIM wpudtoMm, B (opme
AJIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JJIs1 TITYXUX U CJIa0OCTBIIAIINX: B TIeyaTHOU popme, B hopMe IEKTPOHHOTO JJOKYMEHTA.

® 11 00YYaIOIIMXCsl ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATENILHOTO alnapaTa: B rne4atHoi ¢opme, B
dbopme IEeKTPOHHOTO TOKYMEHTa, B (popme aynunodaiina.

VY4eOHble aylIUTOpUU MAJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayuyHas
OubsIMoTeKa U MHBIE TOMELICHHUS JUIs 00yUEHUs OCHAILIEHBI CIIEIIMATILHBIM 000PY/JOBAaHUEM U YIEOHBIMU
MeCTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® Il CJIETIBIX U CIA0OBUAALIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS U UTEHHs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIIyXUX M CIA0OCHBIIAIMX: aBTOMAaTU3UPOBAaHHBIM pabouyMM MECTOM Ui JIoAed C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIIalX; aKyCTHUECKUM YCUIIUTENb U KOJIOHKH;

o i1 OOyyalolMXCsl C HapyLIECHUSIMU OIOPHO-ABUIaTeNIbHOIO ammapara: IepeABHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu maptamMmu CHU-1; KOMOBIOTEpHON TEXHHUKOW CO CHEIHAIbHBIM
IPOrPaMMHBIM 00€CIIEUCHHEM.

9. MeToau4eckue MaTepHaJbl

9.1 Ili1aHBbI ceMMHAPCKUX 3aHATHH

Tema 1. Hayydple mMKOJAbI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBIA 0AX0/bl K MEHEIKMEHTY)

Lenv 3auamus. yriyOiieHue 3HaHUH U YCBOCHHE CTYJEHTAMU CYILIHOCTH U COJIEP>KaHNsI OCHOBHBIX
KOHUEMNIUHI IpeICTaBUTENIEH IKOJI YIIPaBJICHHUS; OBJIAJICHUE HABbIKAMH IIPAKTHUECKOT O UCIIOJIb30BAHUS
MOJTyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Kelc-cuTyanui, caMoCTOsTeNIbHAs
pabora.

Bonpocuwl onsa oocyscoenus:

I. ITkona HAYYHOTO YyIPABICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTb.

PaccmoTtpets ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTb xapakTepucTuky ocHOBHBIM Tpynam ®. Teitnopa.

OOBsicHuTh, B 4YeM, coriacHo teopuu D. Teinopa, 3akmouaetcs >(PQPEeKTUBHOCTH Tpyaa
pabouero.

[Ipoanamuzupoats B3rsiAsl . Teitnopa Ha Bompockl npodecCHOHATBHOTO Mo100pa.

Jatb xapaktepuctuky B3rasaam @. Teitnopa Ha BOIPOCH IOCTPOCHHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpets ocHoBHbIE uzeu I'. JI. I'anTTa.

\S}

[IpoananusupoBath BKJIa B pa3BuThe MeHemkmenTa . JI. ['anTra.
[losicHUTb, 4YTO Takoe «raHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPHUMEHEHHUS Iuarpamm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIEHUs pabOTOM.

3. OueHnTh BKJIA] B pa3BUTHE yIpaBieHUYeckor Mbicau @. u JI. 'unbper.

- BbIsBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHusl, chopmynupoBanHbie . u JI.
['unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TEepPOIUTHY.

4. BoIsIBUTH CYIIHOCTB MOAXOMA K ynpaiieHuto. I'. OMepcona.

- OObsicHUTB, B UeM, coriacHo Teopuu ['. Dmepcona, 3akiitouaeTcsi HOHATHE 3PPEKTUBHOCTH.
- PaccMoTpeTs MpUHLUIIBI TPOU3BOAUTENBHOCTH I'. DOMepcoHa.
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5. Jlatb cpaBHUTENBbHBIN aHaNU3 OCHOBHBIX uaeil @. Teinopa u I'. Omepcona. IIpotuBopeuar nu
OHH JIpYyT Ipyry?

6. PaccmotpeTs B3rusiabl Ha ynpasienue I'. @opaa

II. AxMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOM HIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHUS (aifoyin3Ma U ero CylIIHOCTb.

Pacckazath 00 0OCHOBHBIX Bexax ouorpaduu A. Daiions.

JlaTh XapaKkTepHUCTUKY OCHOBHBIM TpyAam A. daiions.
OOBscHUTSB, B ueM, cornacHo Teopun A. daiions, 3akmodaercs 3pPeKTUBHOCTS.
PackpeiTh yHHUBEpcanbHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3agaud,
KOTOpBIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBatb cepsl yrpasneHusi, KoTopble BbieseT A. @ailonb B AeITeIbHOCTH OPraHU3AIIH.
OxapakrepuszoBathb 3aciyru A. daiiossd B pa3BUTUN TEOPUH MEHEPKMEHTA.

3. KommuiekcHO O1leHUTh TpH HAeaIbHBIX BUAA Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. Bebepa.

5. lath cpaBHUTENBbHBIN aHAINU3 MOAX00B K ynpasieHuto @. Teiinopa u M. Bebepa. B yem onu
CXOJHBI M UEM Pa3INYaroTCs?

3agaHus 119 cCaMOCTOSATeIbHO PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'enpu ®opn u Anpdppen II. Crnoyn wmuaammii OBUTH BEIUKUMH pyKOBoaHWTENIsMH. OHHU
IIPOTUBOCTOSIIM ApyT Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HUKIIA KOHIENIS YIPABICHUS KaK
npodeccuu 1 HAyYHON AUCLUILINHBL.

I'enpu @opa npeacrasisain apxeTUll aBTOPUTAPHOTO NPEAITPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOpUn U
«OeccMbICIICHHOE» YTeHHE KHUT, Pop/ CUUTAal CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITU «ITOMOITHUK»
ocMmenuBaics nepeunts Popay WIM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE PpELICHHE, OH OOBIYHO
mumancs pabotsl. B xommanun Ford Motor ToibKO OJMH 4YeIOBEK MPUHUMAJ PELICHHs C JHOOBIMU
nocinencteusimu. dopa pacuenun npemioxenue Anbdppena I1. Croyna o peopranmzanmm General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpeauHe.. UenoBeK BBIHYKAEH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKAbI YBHJIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jyulle oaHoi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHUpPOBaHBI B OAHOH (pase:
«JIr060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOMWIIb JIIOOOro I[BETa, KAKOro OH IOXKEJaeT, MoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu CiioyHna. @op[ caenai CBOko
MoJiel1b «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyIUTh MPAKTUUECKH JIF000H paboTaromuii 4eIoBeK.

[Ipumepno 3a 12 ner dopxa mnpeBpaTui KpOLIEYHYIO KOMIIAHHIO B THIaHTCKYHO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHUXKEHUSI C€0ECTOMMOCTH,
4YTO MOT IpojaBaTh aBTOMOOWJIb Bcero 3a 290 nosul., ¥ IJIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oiu1. B Hezenmo. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 3a0/THO TIOUTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsl OblJa KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMelIaHHbIX 3a TPOBOJOYHOM OTrpajoi, pacmonaraina Bcero 13 % pelHKa U ApeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10NOHOB, paiy Clac€HUs] OTPOMHBIX KalMTajaoBlOKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, moka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYITHBI CTOPOHHUK COBPEMEHHOTO YIIPABICHHs, Ha3HAYMJI Tpe3uzieHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpO HpeBpaTHII B pEabHOCTh IUIaHbI, HaJl KOTOPbIMU u3zeBajics dopa, TeM cambiM
BBEls B MPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IVIABHBIM IIPUHLMIIOM YIIPABICHMS KPYIHBIMH
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komraHusiMu. PeopranmszoBanHas General Motors pacnonarana KpynmHOW W CHIBHOM TpyNIon
yIIpaBJIEHUS, @ MHOKECTBO JIFOJEH MOJY4HIIN [TPAaBO CaMOCTOATEIBHO IPUHUMATh BaXKHBIE PEIICHUS.

Cl0yH Kak JIMYHOCTb OBLI TOJIHOM MPOTHBOIONOXKHOCTRIO Popry. Popa Obl1 Hecrmbaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JIOMMbIMU cioBamu CroyHa cranu
«METOJOJIOTHUS» U «PalMOHAIBHOCTE». UenoBeK He HULUICS B3aA-BIEPEN, Kak IpenckassiBal Dop.
HanpoTus, Ha Kak0ro pyKOBOJUTENS OBLIN BO3JIOKEHBI OIIPE/IeIeHHbIE 00513aHHOCTH U J1aHa cBoOoAa
JienaTh Bce, UTO HE0OX0AMMO ISl X BbIMOMHEHUA. CIIOYH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTrO, YTO MPOUCXOIUT B UX
TUTAaHTCKOM KOPIIOpaLyu.

B 1o Bpemst kak Ford Motor coxpanuia BepHOCTh u€pHO Moaenu «T» U Tpaauiuu, coraacHo
KOTOpO# 060cc KOMaH/AyeT, a OCTaJIbHbIE BBIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HB
HOBBIE KOHIIETIIIMH B COOTBETCTBUH C U3MEHSAIOIUMUCS NOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIENIEH, Mpearasi IOTpeOUTENIIM IUPOKUN aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX ODOPMIICHUN U TOCTYIHBINA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOOBI IEPEOCHACTUTH €0 MOl BBIYCK BechMa 3ano3aaBiieid Moaenu «JI». 91o no3Bonusio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak ¥ HE CMOT IPO3peTh. BMecTo Toro, 4ToObl yUUTHCS Ha
OIbITe KOHKYPEHTa, OH MpOJOJIKal ACUCTBOBATh MO crapuHke. B cneaytomue 20 ner ¢upma Ford
Motors enBa yiep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaK bl
roj tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIbKO 00palleHre K pe3epBy HAIMYHBIX B | Mipa gou.,
KOTOPbIN POp/1 CKOINI B y1a4IMBbIE BpPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyumum meHemxepoM - @opa win CrnoyHn? Tlouemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHUE Ha ynagok pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YIOPaBISIIOTCA CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxkosa BaxkHeiimas npuarHa nopaxenus @opaa?

3ananmue 2.

ITpoBecTH cpaBHUTENIBHBIN aHAIN3 5 MIKOJI MPO(ECCHOHATBHOTO MEHEKMEHTA IO CIIEAYIOLINM
NpU3HAKaM:

— HAyaJo U MPEeINOChUIKH (POPMUPOBAHNS;

— OCHOBHas HJes;

— TOYKHU Ou]ypKaluu (MarucTpaibHble HaMpaBIECHUS UCCIEI0BAHUN);

— HMHTETpanus ¢ IpyruMy HayKaMu H 00J1acTSIMU YEIIOBEUECKUX 3HAHUH,

— OTHOIICHHUE K NIEPCOHAITY;

— CBSI3U C COBPEMEHHOCTHIO.

[Toxy4eHHbIE pe3ynbTaThl 3aHECTH B TAOJHUILY, KOTOPAsi O 3alIOJTHEHUN CACTCS TPETIO1aBaTEeo
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Ilxonwr IIxona AJIMUHHUCTpaTUBHA IIxona Ilkomna Ikomna
Xapaxmepucmuxu HAY4HOI'O s HIKOJIa 4eJI0BEYECKUX | IOBEICHUYECKU HayKu
02151 CpasHeHus YIIPaBJIEHUS OTHOILIEHUI X HayK YIIPaBICHUS
Hauaio

U IPeINoChUIKH

(hopMUPOBAHHUS

OcHoOBHas uues

Toukn
oudypkaruu
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(MarucTpanbHbIe
HaIpaBJICHHs
HCCIICTOBAHMIA)

WNHrerpanus c
JNPYTHMH HayKaMH
H obacTIMu
YEJI0OBEYECKUX
3HAHUMN

OTHoOLIIEHHE
K IIEPCOHATY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranmsanusi Kak 00beKT YNpaBJieHUsl (CHCTEMHbIl M CcY0beKTHO0-00beKTHbI
MOAXO0JbI B MEHEeTKMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuania, OBJlaJIeHHE HaBbIKaMU MPAKTUUYECKOT0 UCTOIb30BaHMS MOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTyaIUsX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-CuTyalui, CaMoCTOsI TENbHAS
paborTa.

Bonpocul onsa obcysrcoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AINH:

Crparernueckoe BUACHUE, MUCCHS U 1IEJIM OPraHU3aLUU.

JKu3HeHHBIN UK OpraHu3alyu: MoHsATHe, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAIU3 U €r0 COAEPIKAHNE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys opranu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

Nk W=

Saganue 1
Ornucatsp ey B IPpeII0KCHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anoJHATh Taod. 1

Tab6muma 1
XapakTepUCTUKH 11eJIei, yCTAaHOBJICHHBIX B IPUMEPax
[TpusHaku knaccudukauu [Tpumep 1 [Tpumep 2 [Tpumep 3

o = Dl el I Il Rl Rl Rl el

— O

IIpumep 1. Muxaun [Ipoxopos xoueT BepHyTbcs B «HopHukenb». Buepa ero rpynna « OH3KcUM»
notpe0doBaja co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB « HopHUKeNsD, YTOOBI MpeANPpHHUMATEITH
CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMITAHWHU. DTO O3HA4YaeT, 4To [IpoxopoB He coOupaercs
nponasars 1ot B «HopHukene» Biagumupy [loTaHnHY, CUATAIOT 3KCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeta aupekTopoB «HopHuKe s
CO3bIBa BHEOUEPEAHOr0 COOpaHusl aKIMOHEpOB, coobmun Buepa «Hopuukenb». Ilenv cobpanus —
nepeusbpanue cosema OUPeKmopos.
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Heinemnuit coctaB coBeta akimonepsl «HopHukess» BeIOpain ToJbKO B MoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M TmpencraButenei «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauiu
ITpoxopoB, BXOJMBLINI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJICs JaKe B UMCIIE KAaHAUIAaTOB B TUPEKTOPA.
Boixon [IpoxopoBa u3 coBeta «/HTeppoca» BecHOH OOBACHSIM JOTOBOPEHHOCTSMHU MAapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JaHUIO €IMHOW KOHIENUMU KiIaccuuKauuu u
KOIAMPOBaHUS MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [enu nnana — noswviuenue
YApasnaemMocmu  MamepuanbHO-MexXHUYeCKUMY  pecypcamu Ha  OCHO8e  CO30aHus  eOUuHo20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHblEe MOTOKU OpPraHu3aluyd U B OyAyIleM OXBaTHUTh
rosioBHO# ouc, Bce punmanst u 130 Hopaukens.

B npenmenax Texkymiero, 1-ro atama, turana OyaeT pa3paboTaH KOPIOPATHBHBIN CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0mmIepoCcCHICKUX KITacCU(PUKATOPOB M KOPHIOPATHBHBIX
TpeOoBaHUI co3/aHa eauHas LeHTpaln3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEIPEHHUs MpEeAyCMOTpeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHHKa HopHukens, BkIoyas ycTpaHEHHE OLIMOOK W AyOJied, HEMOIHOTHI
uHpopMalny, KilacCU(UKAUK M CTaHIApTH3alMM 3alucedf, HMX IMOJArOTOBKAa K BBITPY3KE B
CHeIHATM3UPOBAHHOE IPOrPaMMHOE OOecIIeUeHHE.

Wuteprex paszpaboraer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cucremoii. B mutane — cemuHapbl 1o wucnons3oBaHuto EC MTP, mnoaroroBka u oOydeHue
MOJIb30BaTENe W CHENMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HH(OPMAIMOHHON
MOJJIEPKKU ToJb30BaTenel. Peanusanus panHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIUAALMH 3aKyTOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIILIEHUIO YNPaBIEMOCTH U MOOWIbHOCTH JBukeHuss MTP mo
KOPIIOPALUH.

IlIpumep 3. AreHTCTBO 3aHATOCTH HACENIeHUs agMUHUCTpanuu KpacHospckoro kpas nmoamnucaio
corjameHue o corpyaHudectBe ¢ 3anoiisipHeiM ¢unnanioM ['MK «Hopunbckuit Hukenb». [lens
coznauieHusi — YKpenieHue napmiHepcmed 8 cgepe coyuanbHo-mpy0o8ulx OMHOUIEHUL U obecnedenie
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHBIE HANpPaBJIEHUS COBMECTHOW pabOThI:
npodopHueHTaIusl MOJIOASKH, TOA00p MepcoHana; nepeodyyeHne u npodeccuoHambHas MOATOTOBKA
kaspoB. [Toamucu oy corianmeHneM MoCTaBWINA JUPEKTOp 3anospHoro ¢punnana « HopHukes.

3anonspHeli punnan «HopHukensh kpynHeuii paboToaaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YeTKO HaJIaKeHa. Peub HIeT 0 TPYI0yCTPOHCTBE MECTHOTO HACEIICHHUS, HO TIO Mepe
HeoOXoauMOoCcTH OyAyT TMpPUBJIEKAaThCS KaApbl W3 JAPYTruX TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM kpae HaJi01ro, 1 KOMIIaHUsI OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoydue sKutenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYA0YCTPOUCTBA.

MeTtoauyeckue yka3aHHs K BbINOJHEHUIO 3a1anus 1
Muccust opraHuzanmd (GOpPMYJIHPYET €€ TJIaBHOE IpeJAHa3HadeHWe B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpTraHU3allMH, €€ MUPOBO33PEHUE U CTIeU(DUKY.
Llenu opraHu3anyy MEpeBOAAT MHICCHIO Ha ONpEACTICHHbIC, KOHKPETHBIC, H3MEPUMBIE YCIIOBHSL.
Kak mpaBuno, 1menu opraHu3alii CBsS3aHbl C  pPBIHKAMHU, W3JACTUSMHU, HOBOBBEICHHSIM,
MIPOM3BOIUTEIILHOCTBIO, Ka4eCTBOM, (hMHAHCaMH, J0XOoaHOCThI0. Knaccuukamus meneil mo3Bosser
paccMoTpeTh pa3HooOpasue Leseil Mo CIeAYIONMM OCHOBHBIM Ba>KHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay ycTaHOBIICHUS
3.Ilo npuopureTHOCTH
4.I1o uzmepuMocTu
5.I1o xapakTepy uHTEpECOB (Cpee)
6.11o moBTOpsiemocTH
7.110 BpeMeHHOMY NEpHOLY
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8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOT'O ITHKJIa

10. Ilo nepapxuu opraHu3anuu

11.ITo macmTady.

3ananmue 2

Onpenenuts COOTBETCTBHE (OPMYIMPOBKH Leied, cHOpMyTUPOBAaHHBIX B 3aJlaHUH
npuHuunaM. CKoppeKTHupoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHUH.
PesynbraThl aHanu3a oTobpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, IJI€:
X — LeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOXHO CKa3aTb, COOTBETCTBYET JIM LIE€Ib JaHHOMY KPUTEPUIO.

CKoppeKkTHpOBaTh GOPMYJIUPOBKH LIETIEH.

Tabmuma 2
CootBercTBHE (OPMYJIHPOBOK LieJieil IPUHIUIIAM

Hampasnenne | KomkperHocts | M3mepumocts | Jloctmxumocts | CoorBercTBue | OnpencieHHOCTh
U 11eTb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3sHbIX CEKTOpaX 3KOHOMMKH, MX
COOCTBEHHUKaMHU OIPEeNIEHbI CIEAYIOle HanpaBieHus: 1. YBenuuuTh NpuObIIbHOCTh KOMIAHUH. 2.
[ToBBICUTH YpOBEHb OOCITYXKMBaHHUS KJIMEHTOB. 3. YIyUyIIMTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PacupuTh KIMEHTCKYIO 0as3y.
6. MuHUMH3UPOBATh 00BEM Opaka M OTXOJI0B MPOM3BOJCTBA. JTH HAIPABICHUS OINPENENISIIOT BEKTOP
pa3BUTHSL, HUXKE MPUBEAEHBI IPUMEPHI Liesel, COOPMYITMPOBAHHBIX MEHEDKEPAMHU ITUX NPEANPUITHH
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. ObecrieunTh OOPATHYIO CBSI3b, TOOUBIIUCH, YTOOBI Ha 80% MUCEM, TOCTYIAIOIINX OT KITUECHTOB,
OTBETHI JABAJIUCh B TEUEHUE IBYX JHEH ¢ MOMEHTA UX MOJTyUeHHS.

3. o xonma centsi6pst 2009 rona coriacoBark, ONPENENUTh U 3a()UKCUPOBATh B MHCbMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M I KaXJI0T0 COTPYHHMKA MOIPA3/IeICHU.

4. CokpaTtuth TpaHcHOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYLIMM TOJ0M (KOHEIl
3TOTO MECSIA).

5. Haiitu OosbIlie KJIMEHTOB.

6. [1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOM3BOJICTBA.

MeToanuyeckne yKa3aHus K BbIIIOJHEHUIO 3a1aHUS 2

[Tomumo kpuTepueB (cM. 3amaHue 1) Uis 1esenonaranus BaKHO, YTOOBI LI ObUTM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €cTh 11eJIn JOJKHBI BKJIIOYATh B C€0sI BpeMEHHBIE PAMKH,
OBbITh U3MEPHUMBI, OTIPENIEIIIEMbI U PEATUCTHYHBI.

st aToro kK popmMynupoBKaMm 1ieJeil NPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART ymHBII) — 3TO MHEMOHWYECKasi abOpeBuatypa,
UCIIONIb3yeMasi B MEHEIKMEHTEe M MPOEKTHOM YTPAaBICHUM JUIsl ONpPEIENICHUs Liele U MOCTaHOBKU
3anau. [lepBoe N3BECTHOE UCTIONB30BaHUE TEPMUHA yIOMUHaeTcs B padote Iloma Mboiipa (Paul J Meyer)
B 1965 1 no3xe B HOs10pe 1981 B padore Ix. Jopana’.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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Het 4éTkoro MHEHHMSI, CKOJIBKO JOJKHO ObITh KPUTEPUEB: MATh MM ceMb. OOBIYHO TPUHUMAIOTCS

CICOAYIOIIUEC 3HAYCHU:

1. Specific (KoHkpeTHBII)

2. Measurable (M3mepumblit)

3. Attainable (Pactipenensiemplit)

4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
5. Target dates (OrpaHuueHHBIA BO BpeMeHH)®.

Tao0mnuma 3

[Tpunuunser SMART

BbykBa 3HaveHue

S Specific (KonkpeTHsbrit)

M Measurable (M3mepumbrit)

A Attainable (locTuxuMbI,
pacmpesenseMblil)

R Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3yJIbTaThl, aKTyaJIbHBII)
C 3101 TOuKHM 3peHus, LeTu
JIOJKHBI:
o CIOCOOCTBOBATh
Pa3BUTHIO MACCHH OpTaHU3AINH,
° UMETb COMOTYMHEHHOCTh
10 UepapXuH,
° HE NPOTUBOPEUUTH IPYT
JpyTy 10 TOPU3OHTAIIH,
° OBbITh HEMOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKJACHUsI PAOOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BPEMEHH )

ITosicHenue

OOBscHsIeTCS, YTO UMEHHO HEOOXOAMMO JIOCTUTHYTh.
Hanpumep, «yBeIHYUTH YUCTYIO PUOBUTE COOCTBEHHOTO
TPEANPUITHS.

OOmscHseTcs B UeM OyieT U3MEpAThCS Pe3yJsIbTar.
«Ckonbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €MHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTH
3TaJIOH oTHOWIeHHs. Hanpumep, «yBeTHMUUTh MPUOBLITH
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEILHO
YHCTOM MPUOBUIH TEKYIIETO IoJiay.

OO0bsicHsIETCA 32 CUET YETO TUTAHUPYETCS JOCTUTHYTH TIEITH.
U Bo3MOKHO 111 €€ nocTUrHYTh BooOme? Hampumep,
«YBEJIMYUThH NPUOBLIL COOCTBEHHOTO NMPEANPUATHUS Ha

25 %, OTHOCUTENBHO YUCTOM NPHOBLIN TEKYILEro rosia, 3a
CYET CHM)KEHUSI C€0ECTOMMOCTH MTPOIYKIIUH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalvil U COKpAILEHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPIINUTh KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOYKE BPSIZ JIM YAACTCA.

OnpeneneHre UICTUHHOCTH LIeNH. [[eCTBUTENBHO TN
BBINIOJIHEHUE JTAHHOM 3a]1a4M MO3BOJIMT JOCTUYb JKEIaeMON
nenu? Heob6xoauMo ya0CTOBEPUTHCS, YTO BHITIOJIHCHHE
JTAHHOM 3aJauu AeHCTBUTEIbHO HEeoOxoaumo. Hampumep,
ecyi OpaTh «COKpallleHHe MITaTa 3aHATHIX Ha UCTIOJIHEHUN
aBTOMATHU3MPYEMBIX ONEpanuii coTpyIHUKOB Ha 80 %» B
Ka4ecTBE OTIAEIbHOM MM03a/1a4u, KOTOpask TAKKE CTaBUTCS
1o SMART, To cOTpyAHUKOB MOHO HE YBOJIbHSATD, &
IIEPEBECTH HA UHBIE JOHDKHOCTH, HA KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU 10XOJ, a HE
npocTto 3koHoMHI0. Ecin Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHUS, COTPYJHUKAM MOKHO NPEAJIOKUTH
MPOJOJKUTH pabOTy B KauecTBE areHTa, Jubo He
pacxo0BaTh CPEACTBA HA aBTOMATHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

Omnpenenenue BpeMEHHOT'O TPUTTEPA/IPOMEKYTKA O
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA 11elTb (BBIMOHEHA 3a1a4a). Hanpumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIUYUTh NPUOBLIE COOCTBEHHOTO MPEAIPUATHS Ha

25 %, OTHOCHUTENBHO YUCTOM NMPHOBLIN TEKYILEro rosa, 3a
CUET CHUKEHHUsI ce0eCTOMMOCTH NMPOIYKIINH,
aBTOMATHU3alMK PECYPCOEMKHX OINEpaIfil U COKpallleHus
LITaTa 3aHATHIX HA UCIIOJIHEHUU aBTOMATU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyI1ero
KOJIUYECTBAY.

Tema 3. YpaBieHUeCKui TPy U €r0 CoJiepKaHUeE.

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHIE HaBbIKaMU MPAKTUUYECKOTO UCTIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
cutyarusax (komnetreHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IUuCKyCccus, pa30op Keic-CUTyaluii, CaMOCTOSI TEIbHAS

pabora.

3aganue 1.

3aroaHnuTe

MAakCeT CTpPAaTCTUYCCKOI0 IIJIaHa: CTpaTer WYCCKUM IUIaH 110

CaMOCOBCPHICHCTBOBAHUIO U JOCTHXKCHHUIO JIUMYHBIX ueneﬁ:

Hacrosmiee

1. Bama uens, onumute ceds. Beipasute cBou mpezicraBieHuss o OyIylieM U CBOIO MEUTY B

JKH3HHU.

Nownmbkwbd

Kax 651 Bel onucanu cedst uenoBeky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY UYEJIOBEKY?

Onpenenure aroei, okazaBmux Ha Bac HanbobInee BIUsHUE.

Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0umMble BUJIBI OOIIIECTBEHHOH JCSITEIIBHOCTH U X000MU.

[lepeuncnure Beuy, KOTOPbIE AOCTAaBUIM Bam HambOobiee yI0BOJILCTBUE 33 MOCICTHUN

MecsI WK 0ojiee IUTEIbHBIA EPUO BpEMEHHU.
8.  xapaktepu3syiiTe B 0JJHOM ab3arie 1eib Bareii Ku3Hu.
9. Hazoute Tpu Bammx qr00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx HemOOMMBIX 3aHATHSL.

byayuiee

1. OnumuTe B 01HOM ab3arie, kKakoi Obl BBl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JeT.
2.  Onuiure CBOIO KU3HB Yepe3 roj.
3. Omnpenenure HauboJIee TOYHO TSI ceOsT OTACIBHBIC 1IN Ha OJIMKANTITNI TIEPHO/T;:

JlyxoBHas cepa 4yepes roj
qepes S 1er
KapbeBa 4yepes roj
yepes S JeT
CeMbs yepes roj
yepe3 S JeT
310poBbE 4yepes3 rojt
yepe3 S5 JeT
duHAHCOBOE qepes roj
TTOJIOYKEHUE yepes S jer
Hocyr 4yepes roj
yepes S 1er
[Ipouee yepes rof
qepes S 1er
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4. AHanu3 BIUSHHS BHEIIHEH cpepl Ha Bammm cuimbHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
Kakue nepemensl, Nporcxoasiue BOKPYT, MOTYT OKa3aTh BiIMsHUE Ha Baiy xu3Hb?
HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
Hazosute Bamm cirabbie cTOpOHBI Kak MOKHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYAAUX U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, Memaiot a4 Bam 3Tu Heymaun B Bamieit ceroasmmHe >xu3Hu.
0. Ananu3 ciyke0HOro MoJIoKeHus U paboThl BoobO1e. Pazmecture no nmpuoputeram ot 1 10 8 Bamm
1[eJIeBbIE€ YCTAHOBKH Ha CITyK0e:
« YI0BJIETBOPEHUE OKUJAHUI HayaJIbHUKA,
o IIpectrxk 1 mosoxkeHue;
* YBEpEHHOCTb B 3aBTPALIHEM JHE;
« B03MOXXHOCTH HE3aBHUCHMO MBICIUTH U J€HICTBOBATD;
 Bonee BeIcOKas 3apaboTHasI IU1aTa, YBEIUYECHUE JIBIOT;
o IIpu3Hanue pykoBoacTBOM Bamieil nesrenbHOCTH;
« IIponBmwxkenue mno ciyxoe;
o JIM4YHBIN POCT U pa3BUTHE.
11. Yro Bam Gounbuie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHuto, Bol ncnonp3yere cBOi moTeHnnain Ha padbore?

N S A

Peanuszanus miana
1. Kak BrI cobupaerecs noctuub nenu?
2. Hasosure 4-5 meponpusaTuii, KOTopble Bbl JOIKHBI OCYIIECTBUTH B T€UEHUE OIMKaUIINX MECSILIEB,
4TOOBI 0Ka3aThCsl TaM, I/1€ TUIAHUPOBAIIH, Yepe3 IO U 5 JIeT.

3. Hasosute 4-5 Beuieil, koTopble MematoT BaM Ha myTH K 1eu.
4. Ormpenenute, 4bst MoMoIIb Bam HeoOXoauMa B JOCTHXKEHUHU LIEJIEH.
5. LHEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIaJIbIBaThCSI B ONPEIEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'USA — xakoBbl HEOOXOJIMMBIE IIard, korga Bel HauHeTe, uyTo Oynere Aenarh, KaKoB
Oosee MOAPOOHBI MIaH IeWCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBATH BHINMOJIHEHHE IJIaHa, ¢ KeM Bl Moxere
00CYIUTh CBOH IJIaH, YTO MPOU30MIET B pe3ybTaTe 00CYKACHHS, MOXKET JI ATOT YEJIOBEK ITOMOYb
Bam Ha myTH K uenu.

8. BO3HATI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, UYTO MOXET IOCIY>XUTh
BO3HarpaxaeHueM i Bac nmpu nocTmxeHnu Ledu.

3amanmue 2.

ITpunnun ITapeto

Cpenu croco0OB NMPUHATHS YIPaBIEHUYECKUX pelleHui Boiaensercs «mpuHiun [lapero». CyTh
MPHUHIATA, CHOPMYITHMPOBAHHOTO HTAIBIHCKHM 3KOHOMUCTOM Bunbdpemno Ilapero, 3akmrouaeTcs B
TOM, YTO BHYTPHU JAaHHOM KaKOW-THOO TpyNIbl WIM MHOKECTBA TPYII OTIACIbHBIE Malble €€ 4acTh
00HApYXKUBAIOT HAMHOTO OOJIBIIYIO 3HAUUMOCTb, YEM 3TO COOTBETCTBYET UX YJIETbHOMY BECY B IPYIIIIC.
Hampumep:
20% xmuenToB (ToBapoB) AatoT 80% obGopoTa Wi MPUOBLIH;
80% xueHToB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;
20% ommbox obycnoBnmuBaoT 80% moTEpH;
80% omubok 06ycnosnuBaiot 20% mnoTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3CIIHS;
80% ucxonHbIX MPOAYKTOB onpeaesaoT 20% croumoctu rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunoM Ilapero ormeuarot coorBercTBue «80:20». B
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nporecce paboTel MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHu MpuHOCAT 20% oObmero urora.
CrnenoBaTenbHO, MEHEKEPY HE 1IesIeco00pa3Ho OpaThCs CHavasia 3a caMble JIerkue neina. Heooxoaumo
IPUCTYIIATh K PEIIEHHIO BOIIPOCOB, COOOPA3YACh C X 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTu4eckyo Moyib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex au cinyyasix I€HCTBYET 3TOT IPUHLIUI?

3. Kaxue emé BbIBOABI AJIS MPAKTUUYECKOH pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnonb3ys npunuui [lapero? OOocHylTE CBOU MPENIOKEHUS.

4. IlpuBenure npuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO OMbITaA

3axanue 3.
[Ipomnarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOM BBl CTOJIKHYJIMCH Y€pe3 MPU3MY THUITHYHBIX

nperpaa (TeXHUYECKHEe OLIMOKM, BHEIIHUE (aKTOPbl M ICUXOJOTMYECKHE MPEMsITCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO TUTAHUPOBAHUS BPEMEHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJdyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3ananmue 5.

[Ipocmotp dunpMma o TaiM-MeHEHKMEHTY.

Bonpocsl 1151 00cy:K1€eHus:

1. IlepeuynciauTe OCHOBHbBIE COCTABIISIIOIINE TAIM-MEHEIKMEHTA

2. B xakux ciyuasix ciaeayeT ropoputh «Her»

3. Kak M0HO paccuuTaTh CTOMMOCTb CBOETr0 BpeMeHU? {11 yero HykHa 3Ta BEJIMYMHA.

Tema 4. PyKOBOACTBO M JIHIECPCTBO (CHTYAUWOHHLIW M KOHTHHICHTHBIH IIOIXO/Ibl B
MEHe/IKMEHTE)

Lenv 3anamus: yroyOjieHUe 3HAHUN U YCBOEHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuania, OBJlaJeHNE HaBbIKaMU MPAKTUYECKOT0 UCIOJIb30BAHMS MOJYUYECHHbBIX 3HAHUN B KOHKPETHBIX
CUTYaIHIX.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyaluii, CaMoCTOSI TENIbHAS
pa0ora.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTrpeHue NOHITHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHUI JIUIEPCTBA.

3. BrinonHeHue 3aJaHUs K KOHKPETHON CUTYyalUH.
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3ananne 1. Kommynukarusuasi urpa: «[leperosopni»?! (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NpoBeJAeHus)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIIEHWH TpPU COXPAaHEHWU BBICOKOH TPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHgaM. Takoro pojga Hrpbsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TpYMIbL, 00Jafas CBOUMHU
MHTEpecaMH, BBIHYXKIEHbI NEHCTBOBATh B CUTyallMM MOJHOW MM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)Aasi TPYIIa MOXKET IOCTHYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUH, YTO APYTHE IPYIIbI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaH/ pean3yeTcs 4epe3 MHOTOCTOPOHHUE ITEPETOBOPHI UX MTPENCTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiiemMoe peieHue. [leperoBopHslii npouece
B 3TOM CJy4ae HE TOJBKO MpUOOpeTaeT O0COOBI CTaTyC, a HAYMHAET YNPABIATHCS MEXIPYHIIOBBIMU
COLIMAJIbHO-TICUXOJIOTMYECKUMU MexaHu3Mami. [IpeacraBureny OT rpyI CTaJIKUBAIOTCS C CUTYyallUeH,
KOTJja KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TIEPEroBOpHON cuTyauuu. lLlenu cpaBHUTENBHO JIETKO JOCTHTalOTCA TOrJAa, Koraa
YYaCTHUKH II€PEroBOPOB MPEACTABISAIOT TOJBKO CaMHMX ce0sl, M CTaHOBSTCS MPAKTUYECKH
HEJOCTH)KMMbBIMH, €CJIM YYACTHUKH HAYUHAIOT MPEJCTABIATH HHTEPEChl CBOMX KOMaH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
NEepPEeroBOpHBIX cTpareruii. OAHOW HMX HEMHOIMX KOHLEHLUH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMU U HAYMHAIOT NPUMEHSTHCS UMU U1 OOBSICHEHUSI MEXIPYIIIOBOrO MOBEACHUS, SBISIETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kwimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEeChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLICHH), BBIAEISIOT MSATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B Ttom ciyuae, eciin mozens K. Tomaca u P.Kuiimena BBoguTes 10 Ha4aia UTrpsel, TO UIPa SIBIISETCA
JeMOHCTpalnuen paboThl JOMUHUPYIOLIUX CTpaTeruil. Eciau Mozens BBOAUTCS NOCHE 3aBEPLICHUS UTPBI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHajM3a MeperoBOpHOro mpolecca.

[lenbro npoBeaeHNs NPAKTUYECKUX 3aHATHH SBISIETCS 3aKPEIUIEHUE TEOPETUUECKUX 3HAHUM TI0
JucHUIUInHE «MeHeIHKMEHT.

Memoouka nposedenus 0eno6otl uepol

[IpoBenenue nenoBOil UIPHI MpearnoiaraeT HeoOXOUMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM M TMPAKTHYECKUMH BOIPOCAMH TIOJTOTOBKH U TPOBEICHUS
npodecCHOHANBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIIUE PAa3AEIbl IEKIIMOHHOTO Kypca JUCIUILTAHBI
«MeHeKMEHT» - «PYKOBOJICTBO W JIMJEPCTBOY, « Y IPABICHUCCKHIA TPY K €T0 OCOOCHHOCTHY.

1. JlenoBast urpa paccunTaHa Ha 16 y4aCTHHKOB, B CBSI3U C YeM yueOHas TpyMIa, y4acTBYIOIIAs
B UTPe, JOJDKHA OBITH pa30uTa MPOMOPIUOHAIEHO WX YUCTy. KakaoMy U3 HUX OyJeT MpeIioKeHa OaHa
U3 poJei, KoTopas JaeT MpaBO HAa YJICHCTBO B OAHOW M3 ueThipex KomauA. CueHapuil u oOmas
uH(pOpMAIUs TIO JETOBOW WIpe, W3JI0KEHHBIC BHINIC, ONPEICSISIIOT 4 KOMaHIbl. ECIu y4acTHHUKOB
HEJOCTAaTOYHO JJI1 MPOBEJICHUA TOJHOTO  MOJEIHMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MPEeAyCMaTPUBAIOIINXCS JAHHOM UTPOH, TO PYKOBOJIUTEIb UTPHI (TIPETogaBaTeb) JOJKEH OMPEACIUTD,
KaKHe pOJIv CJIEeAYeT UCKIIOYUTh U (WIH) O0BEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBI KOMIUIEKT OCHOBHOTO CIICHApHUS W OOIIeH HHPOPMAITH PACIIPEACIISETCS MEXKITY BCEMHU
Y4aCTHUKAMHU JeI0BOM Urphl. [Ipu 3TOM Kaxa0My YYaCTHUKY UTPBI OTBOIUTCS Bpems (45-60 MuH) st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI,

0) WHIMBHIyaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAHHM3M» PA3BUTHUS ITYHKTOB
«HTEpechl — IMOMETKa MEePEroBOPOB — IMPEMIOKEHUSA» 10 BCTPEUU C APYTMMHU UJIE€HAMHU CBOEH
KOMAaH/IbI.

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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OT KaXXJI0r0 Y4aCTHUKA UTPBI TPeOyeTCs BHIIOIHEHUE ONPEIEICHHBIX IPOLIEyp, IPECIe Iy OIX
1eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UILIMN MO MPEICTaBICHHON B UTpe NMpodieme.

2. B cBs3U C 3TUM KaXJIOMY YYaCTHHKY HEOOXOIMMO ONPEAETUTh, KAKOBBI JIOJIKHBI ObITH €ro
MHTEPECHl — TMPHUHIMIBI TI0 PEIICHUI0 MPOOJIIEMBI W KAaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTIIACHS,
BO3HHUKAIOIIME B IMIpoOIecce YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BBINONHEHHE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY ITpaBuily, B TabimuaHoi dhopme (cm. popma 1).

®opma 1
HTEpECH! - PA3HOTTIACHS - UHCTPYMEHTAPHUI Pa3BUTHUS TIO3UIIUH’
CobctBennsie |[Ipenmer ITepsonauains [[Tocneyromu | 3aBepmraromu | [Tozumms, o |Bo3moxnsie |[locnencTBus
HWHTEPECHI TIEPETOBOPOB  |HBIE e e KOTOpOit YCTYTIKH COpBaHHBIX
(mouemy?) (daro?) MIPEIIIOKEHNUS | IPEII0KEHUS | IPEITTOKEHHS | BOZMOKHO TIEPETOBOPOB
(kak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBITIONHEHUS yKa3aHHBIX TPOIEAYp, T. €. CAMOCTOSTEIFHOTO HM3YYCHHS KaKIbIM
YYaCTHUKOM JIEJIOBOM WTPHI U MOPYYCHHONH €My POJU B HEH, YUYACTHHKHU MPHUCOSAUHSIOTCS K CBOUM
KOMaHjaM, TJIe B TEUCHHE ONPEJCIICHHOTO BpeMeHH (10 90 MHHYT) MPOBOJAT BHYTPHTPYIIOBBIC
MIEPETOBOPHI. 37IECh BBICHSAIOTCS WHAMBHUIYAIbHBIE HHTEPECH! KAXKIOT0 YWieHa KOMaH/Ibl, KOTOPIE OH
NPEJCTaBIseT, HMMEIONIMEe MECTO pa3HOTJIAChs MEXAy HUMH TI0 ONpEACTCHHBIM BOMpOCaM |
BbIpa0aThIBae€TCs €IWHAs TO3MIUA KOMaHAbl Mo oOmieil mpobieme ¢GOpMUPOBaHUS MPOTPaAMMBI
pasBuThs T. Prei0aubero, KoTopyro (ITO3WITMIO) WICHBI KOMaHIBl JIOJDKHBI TIPEJACTABIATH Ha
MOCTEAYIONUX KOJUIGKTUBHBIX TieperoBopax. Takum o0Opa3oMm, MpoBeleHHE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBIISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAIlOM ITOATOTOBKH MPOBEICHUS 00iee IIMPOKIX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernomaBaTelib) JOIDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B TIIPOIECCE MOJECTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPHHAIATH YYACTHHUKOB UTPHI B COOTBETCTBHH C MX poyiiMu. Ha 3TOT 3Tam urpsl oTBoaUTCS 2,5
gaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHE, TAK U yMEHbBIIEHHWE BPEMEHH CO CTOPOHBI
pykoBoaMTENs (TperoaBartessi), OO0yCIOBIMBAEMOE OO0pa30BaTEIHHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOU UTPBL.

B mporecce nmpoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOJyUYCHHBIE H
YCBOCHHBIE MpPHU H3YyUYEHHHM COOTBETCTBYIOLIETO TEOPETHYECKOrO Kypca, BKIIOYas MpeACTaBICHUE
WHTEPECOB, M3BIICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIOJIb30BAHHWE JAaHHBIX, NPEACTABICHUE
NPEUIOKEHUH, COorjacoBaHue pa3paboTKy TMpeAnoKeHUH, pacro3HaBaHWE HaIpaBICHUN
COINPOTHBIICHUS, CHW)KCHHE COINPOTUBJICHUS, CTPYKTYpHPOBAHWE HWHHOBAIMOHHBIX TPEIOKCHHIA,
pa3paboTKy KOHIENTYalIbHBIX COTIALICHUH, HCTIOIh30BaHKE MPEIBAPUTEIBLHBIX 00CYKICHUH, pa3BUTHE
Y TIOJ|/Iep’KaHie BBICOKOTO YPOBHS IPOLIEAYPHO-MAaTEPUAITBHO-TICUXOJIOTHIECKUX YCIOBHIA, TpeOOBaHNE
IpEeKpalleHus CIIOpOB U T. 1.

[To 3aBepiIeHUM 3TOTO ATAra UTPHI HA KaXK0€ OITHOE MOICITUPOBAHUE OTBOAMUTCS OJIMH Yac IS
o0cyXJIeHUsI U aHaliu3a dTana MeXAy YYaCTHUKAMH, HO MO PYKOBOJACTBOM IMpenoaBaTens u (Win) ¢
WCTIOJIF30BAaHUEM WHCTPYKIIMH MO aHATTU3Y.

4. Korma srta cragus oOmeit paboTel OyaeT 3aBepllieHa, BCE YYAaCTHHKU WIPHI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE TTIEPETOBOPHI) U CECTh 3a CTOJ MEPETrOBOPOB HE

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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TOJILKO C YJICHaAMHU CBOEH KOMaH/1bl, HO 1 CO BCEMH WICHAMH I'PYTIIbI IO MOJICIUPOBaHuto. B prHanbHOiM
CTaJIMU UTPHI IpernoiaBaTeb (PYKOBOAUTEND) JOJIKEH CONEUCTBOBATh TUCKYCCHSIM, BOSHUKAIOIIUM B
polecce NeperoBopos:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepIIaronIuM aKKOpAOM IPOBEIEHUS JEJIOBOM HUIPhl SIBISETCA BBIPAOOTKAa OKOHYATEIHHOIO
COIUIALLIEHUS 10 KOJUIEKTUBHBIM IIEPETOBOPaM, OTHOCUTENIBHO PEILIEHUS CTOSIIEH Nepe]] yYacTHUKaMU
npo0ieMbl popMUpOBaHUs porpaMmel pa3Butus I. Peidbausero (IIpumopckuii kpait PO).

Tema 5. JluyHocThb ¥ KoaJekTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOAXO/bl B MEHEIKMEHTE)

Lenv 3anamus: yroyOiieHWe 3HAHUN W YCBOEHUE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMU MPAKTUYECKOTO UCIIOJIb30BaHUS I0JYYEHHBIX 3HAHUN B KOHKPETHBIX
CI/ITyaHI/IS{X.

dDopma npogedenus — pa3BepHyTas Oecena, pa30op Kelic-CUTyalui, caMocTosTeIbHas padora.

3aganue 1 Anaam3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBEIIAHMS

BonpmMHCTBO KOMMaHUI MPOIYMBIBAIOT CJIOXKHBIE WHCTPYKIIMU IO YIPABICHUIO KaIlUTAJIOM,
TpeOyIOT yOeIUTENbHOTO 000CHOBAHMSI AJIs TIOOBIX MHBECTUINH, YCTaHABINBAIOT IOPOTOBLIE 3HAYCHHS
U TIIATEJIbHO IPOIMHUCHIBAIOT MPABO pacHopsKAaTbCsl CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaobGopoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnydeHuid. 3BOHKH, MEPENNCcKa, BCTPEUH,
TEJIEKOH(PEPEHIINH ChEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJaoro ympasieHIla, HO KOMIIAHMM, IO CYTH, HUKAaK HE pEryJHUpylT HUX OOIICHHUE.
BonbmmHCTBO oOpraHu3aiuii  BooOIIe HE OTCICKHUBAIOT, Ha YTO YXOAWT BPEeMs, H IOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEepENuCKy, HEHY)KHbIE
BUJICOKOH(EepEeHITNH U ycThie coOpanus. Bce 3To mpsiMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIIAHUU
y HayaJlbHHWKA, OTHATHI y KiueHToB. llITaTtel pazmyTsl, OropokpaTusi LIBETET, paboTa 3amenssiercs,
noxobl magarT. COTpyIHUKH Bce OOTbIIe BpEMEHH MPOBOJIAT B Oprice, a TOIKY HUKAKOTO.

TaliM-MeHeXKMEHT OOBIYHO HAMpAaBJICH Ha JEUCTBUS caMoro ueioBeka. Koyum yuar, kak He
YTOHYTh B DJIEKTPOHHOH MepemucKke, He Mocelarh Bce coOpaHus moApsan U Tak ganee. LleHHble
PEKOMEHJAlMU, HO, YBBI, CIENOBaTh MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU TMOPSIOK
3aTATUBAET, Ha YeJIOBEeKa CHIILIIOTCS MUChMa, COOOIIEHHUS, IPUTITAIIEHUSI HA BCTPEUH, KOTOPBIE HEIb3s
UTHOPUPOBATh — MHA4Ye OOMAATCS KOJUIETH, a TO U 00b1oil 0occ. Ecnu juig Bameit komnanuu padota
3aKJIFOUAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpa MPAKTUUECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIAIINE KOMIAHUH PEIIUTEIEHO CMEHIIIN MTOAXO0/1: OHU XOTST, YTOOBI
PYKOBOJIUTEIHN IICHUJIN JIParoleHHBINA pecypc BpeMeHHU M OepeKHO UM pacropsikamich. CBON OrOKeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEThbHO, KaK (PUMHAHCOBBIA. DTH OpraHu3alud HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIMIIN BpEMS PYKOBOJIUTEIECH M COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALMU U B PE3YJIbTATE YCKOPUIH POCT.

B unciax: kak opraHu3anuu TepsOT BpemMs

Ouau ['poyBs, ObiBIIMII renaupektop Intel, roBopun: «Bbl ke He momycTuTe, YTOOBI KOJUIera
BOpoBaJl 00opyaoBanue u3 oduca? Tak He MO3BONIANTE eMy KpacTh y ToBapuuiei Bpems». KoHeuHo,
Takoro poja KpaXd 4YacTO COBEPILAIOTCS HEYMBIIUIEHHO. B KajneHaapb NPOHUKAIOT BCTPEUH U
coOpaHmsi, KOTOphIE HE BCET/Ia YAAETCS YETKO CIUTaHupoBaTh. Camu co00i MOSBISIOTCS WHUIIMATHBHI,
TpeOyrolire BHUMAaHUS PYKOBOJICTBA.

OpnHako celiuac KOMIAHUM pacrojararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIOCh ToJIbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PAaClMCAaHUE, ONOBECTUTh COTPYAHUKOB M OTCIEAMTH, Kak Te
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pacxoayroT oO1iee BpeMs OpraHM3aluH, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHi
IIPOBOAMTCS B HEJIEINIO, B MECSIL U B TO/I, M C KAKUMHU LIETSIMU, KaKHe OTIeNIbl U KaKHe T0JKHOCTH Ha HUX
IIPEJICTaBICHbl. OJTU MPWIOKEHNS BBIABIAIOT JAX€E OIpPEAEICHHbIE MNAaTTEPHbI B OpraHU3aluH,
HanpuMep, napajuieabHy0 00paboTKy JaHHBIX 10, [TOCIe U BO BpeMsi coOpanus. Pazymeercs, koMmnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPENUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
oCTOsSHHBIN pucMoTp bonbuioro 6pata! Tem He MeHee nHpOpMaIHIO, KOTOPAst 1aeT OOIYI0 KapTHHKY
pacripenieneHus 00 pkeTa BpeMeHH, COOMpaTh HaO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orokera BpeMeHHM B 17 KpYIHBIX
KOpIIOpaIusX, MPUMEHNUB aHaTUTHYecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBer
JTUPEKTOPOB).

N BoT Hamm riaaBHbIe HAOIIOACHUS.

[{yHamu 351eKTPOHHOM MEPENUCKU. DIIEKTPOHHbIE KOMMYHHUKAIIUH, PACCHUIKA U MIEPENUCKa, PE3KO
MOJICIIEBEB, 3aM0JIOHUIN paboyee MpocTpaHcTBO. MHOrUe pykoBoauTenu nonydarot no 200 mucem B
neHp — Oosee 30 ThICAY B TrojA, a pacHpOCTPAHEHHWE CHUCTEMBI OBICTPHIX COOOUICHUM U
KpayJCOPCUHTOBBIX NPUIOKEHUH ycyryounu mpoliemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHa
Mertkanday). Eciu TpeH coxpaHUTCSI, TO BO3HSA € 3JIEKTPOHHBIMH MOCTAHUSIMU 3aMET Y pyKOBOIUTEIS
Oosiee 0JHOrO paboyvero AHS B HENEINIO.

30THE.

25Thic,
0O6opoTHaRA CTOpOHa
3akoHa Metkanda
3awon Merkande machr, mo
UBHHOCTE TENSKOMMYHVKSLIOH-
HOR GETV B0SpaGTaST MO SKENO-
wenTe. B 1970-2 roge rsssuim
cpapeTeOM canaw Bin Tanador,
pexe — Tenex: wan Tenerpsd.
B cpaguam y pyrosogurana
& rop NpoMCXOANNO He Gones
ThCA KOHTAKTOR (W8 CTEA
BHyTPEHHAX) '
C nosenekMEm HOBLX TaXKO-
Wi KORMHECTRO CoBUYEH
paoko yeanwunocs. Mo Haum  nR.
NOBCHETEM, PyKoBOANTENE
nomy-ser osituac oo 30 TecAY
coobuiekii & rop, M wem cuiws
0 ypossHe, Tem Sonsuwe spe-
WEHM 70 NOIMAHEHHSIE TRSTRT
Ha NpOUEKMEaHMS M OBpSBaTRY
©00BLYEH it i OpraHMIALMIC
MepOnpRATHI LS
1mhC.
TPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYHOBOAMTENR BTG

19708 1980¢ 1990 20008 20108

Jloarue Berpeud. PyKkoBoauTenw BBIHYXKJIEHBl Yy4yacTBOBaTh BO Bce OOJIbLIEM dYHCIE
MeponpusaThii. OT4acTy MpUYKHA B TOM, YTO PEKUM TEJIEI0CTyIa YIpocTui yyactue. B cpennem tomn-
MEHEeJ[Kephl TpaTAT OoJiee IByX pabo4MX JTHEH B HelleN0 Ha KOH(PEPEHINH C y4acTHEM TpeX Wiu bosiee
COTPYJIHUKOB; B LIeJIOM 15% BpeMeHH opraHu3ali pacxXxoIyeTcsl Ha 3TH MEPONPUSTUS, U A0S 3Ta
HEeYKJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(heKT pacXoasLIuXcsi KPyroB»).

OrpannyenHblii Kpyr odmeHusi. Becrpeu 3a mociieqHue JBa JECATHWIETUS CTajo OOJblle, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEICTABUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(GyHKIMOHAIBHBIX Cayx0. M nake ecnu coBelaHus BBIXOJAT 3a IPAaHUIBI OTJENA, B HUX 3a4acTylO
YUYacTBYIOT HE T€ JIIOJIU,  [IOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH HH(OpMaLueil, a He
00cy>kJIeHue U OUCK ajbTepHaTUB. [1o Oosblelt 4acTH Bce T MEPOIIPUATHS HE IOMOTal0T Pa3BUBAThH
COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOJM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OonbpmmHcTBE
OpraHu3alnuii, KOTOpble Mbl M3y4alld, YYaCTHUKUA TO W JI€J0 IOCBUIAIA WM YUTAIN DJIEKTPOHHBIE
MMCbMa MPSAMO Ha COoBeHIaHUsAX. B oxHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPEIHEM
MIOCBUTAJIM 110 MMCbMY KaXKJble IeCsATh MUHYT. bojee Toro, pykoBOAMTENN MOCTOSHHO 3alMChIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, @ B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
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nponyctuth. [lapamienbHas o0paboTka wuHGOpManMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢ (deKTUBHOCTL cOOpaHUi, U OpraHMU3allMi HAa3HAYalOT JIOMOJHUTEIbHBIE MEPONPUATHS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbraTa. Ha JTOMONMHUTENBHBIX BCTpEUaX YHYACTHHKH elle OOJIbIIe OTBICKAIOTCS U
Tak gajiee 10 OECKOHEUYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. EciM HauaabHUK penini NpoBecTH coOpaHue, ero MOMOLTHUK WK CEKpeTaphb
pacchlUlaeT MpUIJIALICHUsT WK, OTBICKaB OKHO B Tpaduke KOJJIEKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO TpoOjieMy, CO3bIBAIOT LENbId OTHEeN, MPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTH MEPHI 110 peleHnto. Kak npaBuiio, HUKTO HE yUYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJjiee He POCUT pa3pelieHns Ha IPOBEACHHE BCTPEUH.

HuurtoxHblii BbIXOA. B HenaBHem wuccnenoBanuu Bain Tom-meHekepbl oLeHWIN Oosee
MOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBLIH, KaK «HE3(PPEKTUBHBIE» WIH «KpaiiHe Hed()(DEKTUBHBIC.
Tem He MeHee OpraHM3alM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecrose3Hble cOOpaHMsl UM Harpaaax 3a JIeUCTBUTENBHO [ICHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHM MOXXHO Obu1o Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJBIINHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBELYT KECTKUN KOHTPOJIb BPEMEHH.

{OHKPETHKA * CTAHS3PTHIKWPOBETE NpoUece
NPHHATHA PelUEHHR;

TaRM-MEHELKMEHT HE NOMOMET HeroTopbie HoMNaHuK NpolyioT Hoseil noypof onvpaeTca * YCTAHOBTE SANHBIA PACNOPAROK
PYHOBOAMTENAM, BCAK OH BXOAWT HOBBIA NOXOA, OHK OeperyT Ha BOCEME NPHHLHNOS! cobpaHme:
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParolyeHHLIR pecype * GOPMHPOBATE NOBECTHY JHA, * BBECTH KONWHECTEEHHLIE Napa-
H TREGOBAHHAMMN OPTraHHIALUMMH, H BayT CIOIHET BPEMEHH CTONL HCXOMA K3 NPHOPHTETOR; METPL! AR HIMEDEHHA BREMEHHIR
WE QMCUMNAMHHPOBAHKHO, HAK * COCTARNATE GIOAMET BREMEHN HArPYIHH Ha OPraHHIAUMO,
W PHHAHCOBHA. C Hyns;
* NpopadaThieaTs GH3IHac-NNan 3T CTPATETHMIM NOMOTYT HKOMNA-
ANR NOBOT NPORKTA; HHAM OTPaiHTL Py KOBOAHTENEH
* YNPOCTUTS OPTCTRYKTYRY: OT NOHYLIEHAR KA W BPamA,
* PACNPERENHTE OTBETCTBENHOCTS CHHSHTE PACCOAbL! H NOBHICHTY
38 HHBECTHUMM BPEMEHH; MPOIY KIHBHOCTD.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEphE3 B3SUIMCH 3a pelIeHHe 3Toi mpobiembl. OHHM COCTaBHIH
opuUUaNbHBI OIOMKET BpPEMEHM U PpacCHOPsDKAIOTCS MM  KaK ILIEHHBIM pPECypcoM, orpaxsjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOIYKTHBHOCTH COOpaHMiA u APYTHX GopM
cBs3u. Ha ux mpumMepe Mbl BBISIBUIIM BOCEMb I1OJIE3HBIX CTPATEr M.

Crporo or0upaiite Bonmpochl NoBecTKH BeTpeuM. [IpusHak Hacrosiiero jujaepa — yMEHHE
BBIJICNIATh NPHOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTaBIISAIN ce0e, Ha YTO HY>KHO TPaTUTh
BpEMS B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUTH WM BOBCE IIPOUTHOPUPOBATD.

Maio KTO cpaBHMTCS B MCKYCCTBE YIPaBJICHHs BpeMeHeM ¢ MokoiHbiM CtuBoM /[)xobcom. A
CEKpET B TOM, YTO OH OBLIT a0COJIOTHO 3alMKIICH Ha OHOH e — ycrexe Apple. Pa3 B roj oH BEIBO3HIT
COTHIO TOII-MEHE/DKEPOB KyAa-HUOyIb Ha KypopT M MPOCHWJI HUX COCTaBUTh CIHMCOK U3 JECATH
MIPUOPUTETHBIX 33Ja4u Ha CIEAYIONHH roj. Bee yuacTHUKH O0T4assHHO OOpOJUCH 32 TO, YTOOBI B HIOPT-
et Bouun ux uaen. Ho JIxo0c Opast Mapkep M BbIYEPKUBAII CEMb HUKHHMX IMyHKTOB. «HaMm mox cuimy
TOJILKO TPU», — MOSICHSJI OH, TEM CAMBIM SICHO TIOKa3bIBasi, 32 YTO KOMITAaHUs OepeTcs, a 4eM 3aHUMaThCA
He craHeT. Tak J[>koOc OTCeKa «IIym» U CTpaTerHuecKy MCIOJIb30Ball CAMBIX CUIIBHBIX COTPYIHHKOB,
HE OTHMMasl y HUX BpeMs HamnpacHo. TeMIibl HHHOBAlMi B KOMIIAHUU JJAJIEKO MPEBOCXOAMIN CPEAHUE
1o oTpaciy, u B urore Apple 6bICTpo caenanack OAHON U3 GoraTelmux B MUpe KOMIaHUH.

CocraBbTe 0HOIKET BpeMeHH «C HyJs»». MHOrMe KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULMOHHBIN OIOKET KaX/IbIi IO/l ¢ YUCTOT'0 JIUCTA, HE HCII0JIb3YS KaK OTHPAaBHYIO TOUKY OIO/KET
UCTEKIEro rofa. Jlydmme KOMIaHuu Tak jKe€ COCTABISIOT U OI0/pKET BpeMeHU. OHU «(PHUHAHCUPYIOT»
HOBBIE COBEILAHMSI JIMILB 3@ CYUET OTKa3a OT YEro-TO, YTO Y>K€ HAXOJIUTCS B IyJIe MEPOIPUATHI.



37

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOMKHOCTh T€HIUPEKTOpa, OH
00HApYXWI, YTO PYKOBOJICTBO KOMIIAHWU TPATUT HA BCTPEUM OYE€Hb MHOTO BpeMeHu. HeBeposaTHo, HO
€XKEMECSYHO ISl «BEPXYLIKM» KOMIAHUU — 35 4eJI0BEK — MPOBOJIMIIH LIENYIO «HEJETI0 BCTPEU»: MATh
OymHUX AHEH oOCyXaalyd MpOrpaMMy W HUTOTH. DTH CECCHM OOXOIWUINCh KOMITAHWHM HEACIICBO —
JIOpO’Ke, 4YeM OHa MorJia ce0e O3BOJIUTE B TY TIOPY.

B konue Mymnanu obpaTuiics K KOMaHze ¢ IpOchOON OLIEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
cOOpaHMii M O WUTOTaM OTCEsUl HEHYXXHbIE M COKPATHJI 3aTSHyThle. 3aMETHO MOBBICHJIACH OTJada
BpeMeHH. PyKOBOACTBO cTajo ropasno 0oyiee KpUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEUHU.
Xots menemxepoB Ford He mpocuiin HEMpEeMEHHO OTKAa3aThCs OT KaKUX-JTUOO MEPOIPHUITHHA, IPEKIe
YeM Ha3Ha4daTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, UTO UM BBIICJICH HEKHI BPEMEHHOM JTUMUT.

Ceifuac BMecTO MATHIHEBHBIX ceccuii Ford mpoBouT exeHenenbHbIe BCTPEUH 10 OlleHKe Ou3Hec-
-Tu1aHa. Beiciiee pyKoBOICTBO KOMITAHUH YETHIPE-TISITh YaCOB OOCYK/Iae€T CTPATErHIECKHUE BOTIPOCHI 1
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKA K HeMy uzaet B Ford mo-
HaKaTaHOMY, Onaromapsi 4YeMy yIaJioCh BBICBOOOAMTH THICSYHM paOOYMX YACOB U COKPATUTH PACXOJbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTBI UCKaJIl TocyaapcTBeHHble cyocuauu. [loBbicuics Temn
MIPUHATHS PEIICHUH, M YIYUYIIMIOCh UX Ka4eCTBO, a 3HAYMT, YCKOpmiIcs Beixoa Ford u3 kpusuca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0r0 HOBOro mnpoekra. KommaHuu dYacTo
«3apAKAIOTCS» WHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3NTH OJIMH MPOEKT Ha npyroi. C BUAy BCe OHU
MHTEPECHBIE, HO OU€Hb HEMHOTUM CY’KJIEHO JIOWTHU JI0 KOHIIA.

Korga I'spu INonabepr cran reaaupexktopom Newmont Mining, oH oOHapy>Xujil B KOMIanuu 87
MIPOEKTOB Pa3HOM CTENeHW TOTOBHOCTU. KakIpIM 3aHMMaicsi OJMH MM HECKOJIbKO UJICHOB
WCIIOJTHUTEIILHOTO coBeTa. MHUIMATHBBI, HalpaBieHHbIE HAa TOBBIIICHHE OE30MacCHOCTH PabOT WU
3¢ (HeKTUBHOCTH JOOBIYH, OBLIIM HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTENBHBIX — €CJIHM MOJICYUTATh
COOTHOIICHHE BJIIOYKEHHBIX CUJT M PE3yJIbTATOB.

S dekT pacxoAaLMUXCA KPYIOB

NPOM3BOACTBO

IENIOBbIE
3MOXKHOCTH

(cil-'  BCTPEYA
[ e e com |
4ACO8 B roa NENOBbIE
HOMAHALL
0 y S g
e s PASBUTME
HAco8B oA BWU3HECA SUHAHCB|

COBPAHMS 8 OIIEAAX

HACOB B oA
NPEABAPUTENLHBIE
BELUAHMA

HACOS B 10
BCETQ 34 104

000

HACOB

YroObl coBIAaTh C «3MUAEMHEN TPOEKTOBY, ['ona0epr npukasaia COCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaTbIBaéMbIX M HaMeuyaeMbIX HHUIMATUB. OTHBIHE, NpPEXKIE YeM 3aHATbCA YEM-TO,
PYKOBOIUTENN NPOBEPSUIM IUIAH M CYUTAIU, CTOMT JIM OBYMHKA BBIACIKH. B KaXXIoM IpoOeKTe
IIPOCYUTHIBANACH IPEIojaraéMas BbIro/ia U BCe pacxobl, BKJIIOUas 3aTPaThl BPEMEHH, U Ha KayK bl
Ha3Ha4yaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJ€ BBIIIOJHEHUS IIJIaHa, a
TaKKe M0 OIOKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHE MPOEKTHI, 3aTesHHbIE elle 10 npuxona [onnbepra,
OBUTH OTMEHEHBI, IOCKOJIBKY TIOJ] HUMH He OBIJIO YOS TUTeTbHOTO OM3HEC-TIJIaHa, a KaKUe-TO He MPOILTH
«Ganry». Yepes Tpu Mecsua noprdonno MHUIMATHB B Newmont COKpaTwics Ha TpeTb. Temnepb
KOMITaHUsI TJIaBHBIM OOpa3oM BKJIAJbIBaJIa BpeMsl B TOBBIIIEHHE OezomacHocTH M 3(ddexkTnBHOCTH
pabor.

Ynpocrture cTpyKTYypy opranusauuu. Yem Oosbliie YpOBHEHM OTAENSET eHAUPEKTOPA OT TEX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIblIe HJIeT HHpOpMauus U TeM TpyAHee
IIPUHUMATh pelieHue. Bee pykoBoanTenu 3HaIOT 3TO, HO HE BCE JIeatoT BbIBOABL. U elie: MHOTME He
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[IOHUMAIOT, YTO KaXIbld JOIOJHUTEIBHBIM CYNEpBa3ep — OTO JIMIIHUE PACXO/bl, JaJICKO
MIPEBOCXOAIINE CTOMMOCTh CaMOM IITaTHON eqUHUILBL. [IpoMexyTouHast HHCTaHIMS OpraHUu3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JI0JKEH TOTOBUTD BBHICTYIUICHUS, KTO-TO UX OLIEHUBATH, M KaX10€ cOOpaHue
MOPOKJIAET MHOKECTBO cebe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJIHEM IOSBJIEHHE HOBOIO
MeHeJ)Kepa B OpraHu3anuu j100aBiser paboThl Ha MOJTOpa YeJIOBEeKa — ero craBka Iumoc eme 50%
BPEMEHH OJTHOTO U3 TIOJUMHEHHBIX, a KaXAbli JOMOJHUTEIbHBIN BULIE-TIPE3UIEHT CO3/1aeT padoTy 1is
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXKIAET LENBIN «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOAMUTENS KOMaH bl — U ATO ele 0oJbIie padoThl U uzaepxkek. (CM. Bpe3Ky
«Bo uTo oboiifercs eme oAUH PyKOBOAMUTENbY.) Pab0oThl cTaHOBUTCS Bce OoJIblIe, a BpEMEHU — BCe
MEHBIIIE.

IlockonpKy JIMIIHME YPOBHU aJIMHHHUCTPUPOBAHUSA O3HAYAIOT JOIOJHUTEIBHBIE IPSAMBIE H
KOCBEHHBIE HU3JIEP’KKH, MOBBICUTH 3()PPEKTUBHOCTH PabOTHI MOXKHO, YIPOCTUB cCaMy OpIaHH3AlHMIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kamudopuuiickuii ynusepcutet B bepkiu cTosnkHycs
C Cepbe3HbIMU (PMHAHCOBBIMH 3aTPYJHEHHSIMH: H3-3a HakomuBilerocs neduuurta OIOHKETa y HEro
cpezan $150 muH. YToOBI MpOoMHAHCHPOBATH AEATEIBHOCTh, HAa KOTOPOH IEPKUTCSA pemyTauus
YHUBEpCUTETA KaK y4e€OHOIro M Hay4yHOTO LIEHTpa, aAMUHHUCTpAIUs CcTaja UCKATh CIIOCOObI COKPATHUTh
pacxonsl. JleroM TOro ’ke roja pexkrop yHuBepcurera PobepT bupreHo mpemioxui mporpammy
VIy4IIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJApoBOW,  (QUHAHCOBOHM, UHGOPMAMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO 11 Bcex 14 kosuiemkeill U cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bece 5T cimyk0Obl CTaHAAPTU3MPOBAIM, YNPOCTWIH, CHCNANM MEXK(AKYIbTETCKUMH. ITO
MO3BOJIWJIO YJAJIUTh COTHU HEHYHBIX «IIPOMEKYTOUYHBIX 3BEHBEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayumics
TPaTUTh MEHBIIE, a IeTIaTh OOJIbIIIE.

BbigesnTe OTBETCTBEHHBLIX 32 BpEMEHHBbIe 3aTpaThl. bONBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JIFOJeH, 00a/1al01KX [IPpaBOM CO3bIBaTh coOpaHus. B pesynbrare — pelieHus o
TOM, KaK JOJITO MpOJIUTCS 3acelaHue, KOro IMo3BaTb M Jlake 00s3aHbl JIM IPUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHUMAIOT HAa HM)KHEM YPOBHE MepapXuu. MeponpHsTHs CTOSAT
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNmHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApPHBIE
MOJIYyTOpa4acoBbIe COBEIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00xosaTces Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPhl HE MOIJIM J1aTh BPa3yMHTEIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchutaeT HmpUIalieHue, U KoMaHaa cobupaercs». VIHbIMU cioBaMmu,
CEKpEeTapro MIIAJIIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6B pedb 1u1a 0 MPSAMBIX PACX0Aax, HUKTO Obl HE MO3BOJIMII €My PAaCHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOW KOMIAHMM, C KOTOPOH MBI HEAABHO NPOBOJMIN pPadoTy,
PYKOBOJICTBO HAIILUIO J[Ba TPOCTHIX CIIOCO0a COKPATHTh MAaJIONPOJAYKTUBHBIE cOOpaHUs. Bo-mepBbix,
IIPOJOJDKUTEIBLHOCTD CPE3alv C Yaca [0 I10JIy4aca, a BO-BTOPbIX, OTPAHMYMIIA YHCIIO YYaCTHUKOB — HE
6onee cemu. Ternepp, YTOOBI MPOBECTH BCTPEUy UTMHHEE MOYTOPA YaCOB MM C Y4acTHEM OoJiee ceMu
YeJIOBEK, HaJ10 ObLIO MOJTyYaTh pa3pelieHre PYKOBOIUTENS Ha J1Ba YPOBHS BhIIIE. 3a MOIroa O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM 3KBUBAJICHTE BHIUTPHIIL ObLI paBEH 3apIliaTe ABYXCOT COTPYAHUKOB.
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Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kay0ro pyKoBOUTENA €CTh NOMOLUHWKU: OHH 06pabaThiBaloT NOYTY U FOTOBAT
coGpaHHA, TaK YTO MX BPEMS TOXe CrieflyeT y4UThiIBaTb. YeM Bbilie paHr
y MeHeaXepa, TeM Gonblle NOMOLHWUKOB TpeGyeTcs.

1,3

PAEOTA «KAPABAHA-
MOMOILHHKOB

m PAEOTA, KOTOPYIO Bbl CO3/IAETE
U NOAYUHEHHbIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3SUAEHT

3

z
A

3BEHA

MEHE/DKEP

HU3LLErO

&
=
&

MEHE/KEP

WUCNONHUTENbHBIA

CranapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOTMX KOMITaHUSAX POLIEAYPHI U IIPaBa
npopaboTaHbl Tak IUIOXO, YTO JIFOAU JOJbIIE€ OOCYXIAIOT KTO M 4YTO JOJDKEH pelarb, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT U BBITIOJHSIOT PelleHus. B Takux ciydasx uMeeT CMBICH BhIpaboTaTh
eIMHBIN 11 BCEH OpraHu3aly CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTh MPUHATHS peIIeHUI
U cOepexeT Bpems sl APYTUX Jel.

XopounM IpUMepoM MOKeT mociaykuth Woodside, kpynHeiias B ABCTpajJul He3aBUCHUMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenasncst Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HbIMU
MOJpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE ObUTM NMPOsSICHEHBI. B pe3ynbraTe Bce
OoJibllle BPEMEHHU yXOAWJIO Ha KOOPJAMHHUPOBAaHUE ACWCTBUI Pa3IMYHbIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxonsl. B 2012 romy pykxoBoactBo Woodside mnpomucano psin
NPUHIUIOB, OAHO3HAYHO paclpelienuB O0sA3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXAY Ppa3HbIMU
MOJPA3/ICICHUSIMH, TEXHUYECKUMH CIYKO0aMU W IITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOILIM CHELHATbHBIM TPEHUHT, OCBOWJIM HOBbIE IPUHIMIBI pa0OThI U MOHSUIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIC MPEMSATCTBHS M YCKOPHUTH IMPOLECC MPUHATHUS
pewieHuid, Oblga co3laHa HeOOJbINAs CETh «HABUIaTOPOB» — IMPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBuivch ¢ BONPOCAMHU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00meryiiy npuHATHE pereHni. COKOHOMIICHHOE BPEeMsi B OCHOBHOM
TPATAT HA BIOJIHEHHE PELICHUN U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTraHOBUTH eIUHBINA pacnopsiiok. Hu olHa KOMIaHUs HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHM IIOMOTAIOT HaJIaXKMBaTh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE penieHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CIIM COOJIIOIATh HECKOJIBKO OYE€BUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coBenanus. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a/1a4yu:
uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue mo teme C. 3By4uT mpocTo, HO Onarojaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHbI IPUNTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepmansl ansi exeHenenbHo BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHEl yKe Ha CaMOM COOpaHMU.

* Hauunate BoBpems. Ecinm uacoBoe coOpaHMe HauMHAETCs BCETO JMIIb C MATUMHHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIENO Obl. * 3aKaHYMBATh OBICTPO,
0CcO0CeHHO eciu TONIKY He BUIHO. CTuB J[00C TpeboBa1 «CMEHBI COCTaBay, €CIU BHJIEH, YTO YIaCTHUKH



40

SIBUJIMCh HETOATOTOBICHHBIMU WM MPOAYKTUBHOCTH OOCYXAeHus, nanaer. Koe-komy 3TO Ka3aioch
gyepecuyp rpyObIM, HO TaK OH IIPEI0TBpaIa)l HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3S HU3MEPUTh,
HEBO3MOKHO TPOKOHTPOJIMPOBaTh. OAHAKO JUITF HEMHOTHME OPTaHU3aIMK PETYIISIPHO U3MEPSIOT TAKUE
CYLIECTBEHHBIE, CKa3bIBAIOLIMECS Ha MNPOAYKTUBHOCTH NAapaMETpbl, KaK MPOJOJKUTEINBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pPa3HBIMU KOJUIEKTUBAMHM M 10 Pa3HbIM MOBOJIaM. [[J1s1 3TOr0 JOCTATOYHO 3aBECTH JTUYHBIN €KEIHEBHUK.
Hekortopsie xommanuu, B TOM uucie Seagate u Boeing, mMpoBOAST SKCIEPUMEHT: MPEIOCTABISIOT
MEHE[KEPaM MOJTHBIA OTYET O TOM «OpEMEHI», KOTOPOE T€ BO3JIararoT Ha KOMITAHHUIO B BUJIE COOpaHU,
AJIEKTPOHHOU IEPENUCKU U TaK Jajiee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABIECHUU CO CPEAHUM JJI PYKOBOAUTENEH UX YPOBHS. DTU
CBOJIKY TTIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
Tpatat 3psa. Hu 3a kakue NeHbrd HamM HU NMPUKYIUTh K CyTKaMm JBAJLIATh MATHIA 4Yac, HU BEPHYTh
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMYy, Hy’)KHO Oepedb IparolieHHOe BPeMs COTPYHUKOB, COCTABIIATH CTPOTUM OIOIKET BpEMEHH,
MPWIOKUTh YCHIIUS K TOMY, YTOOBl MHBECTUIIMU BPEMEHH MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
00JIBIIIYI0 TPUOBLIE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



