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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap u 3aga4u AMCHUIINHBI

Heas aucuumiauHbl: GOPMUPOBAHHUE y CTYIEHTOB TEOPETUYECKHX 3HAHHWH B 00JacTu

YIPABJICHUS YEJIOBEYECKMMH pPECypcaMU COBPEMEHHOW OpraHW3alliM B YCIOBHUSAX KpH3HUCa, a

TaK¥XKC ano6peTeHHe MPAKTUYICCKUX HABBIKOB IIPUMCHCHHUA PA3JIMYHBIX MCTOJHK YIIPpABJICHUS

YCJIOBCUYCCKUMU pECypCaMU B YCIIOBUAX KPpU3UCA HA ITPAKTUKCE.

3apaun:

paccMoTpeTh OOIIyI0 MPOOJIEMATUKY TEOPUHM M MPAKTUKHU YNPaBICHHUS NEPCOHAIOM B

YCIOBUAX KpU3HCaA,

HUCCIICAOBATh JBOJJIOLUIO Pa3BUTHA TCOPHUU YIPABJICHUSA IICPCOHAIOM B YCIOBHUAX

KpU3HCA;

W3YYUTh TNPUHLIUINBL, 3a7a4d, (GOpMbI M OOBEKTHI, ATalbl, METOABl U IPOLEAYpPHI

YIpaBJICHUA IIEPCOHAIOM B YCIOBUAX KpHU3HUCA.

1.2

Hepeqeﬂb IIAHUPYEMBIX pE3yJabTaTOB Oﬁy‘leﬂlflﬂ no JTMCHMIIJIMHE, COOTHECCCHHBIX C

HHIUKATOPaAMHU JOCTUKCHUA KOMIIeTEeHIIHIi:

Komnerenuus HNuaukaTopsl Pe3yabTarsl 00yyeHus
(xom u KOMIIeTeHI Ui
HaMMEHOBAHHUE) (KOJ 1 HANMCHOBAHHE)

YK-2. Cnocoben
ONPENIEATh KPYyT
3a/1a4 B paMKax
IOCTABJIEHHOM LIEIU U
BbIOMpATH
ONTUMAaJIbHbIE
CIOCOOBI X pelleHus,
UCXOJIS U3
JEUCTBYIOIINAX
MPaBOBBIX HOPM,
MMEIOIINXCS PECyPCOB
Y OTPaHUYECHUI

VK-2.1. AHanuzupyer
UMEIOIINECS] PECYPCHI U
OTpPaHHYCHUS, OICHUBACT
U BBIOMpaeT
ONTUMAJIHbHBIC CITOCOOBI
pEIIeHHUs TOCTABIEHHBIX
3a/1a4

3HaTh:

- METO/Ibl aHAJIN3a UMEIOLLIUXCS PECYPCOB
Y OTPaHUYECHUM, OIIEHKU U BbIOOpA
ONTUMAJIBHBIX CIIOCOOOB PEIICHUS
IIOCTABJICHHBIX 3aJ1a4

YMmeTh:

- aHAJIM3UPOBATh UMEIOILIUECS PECYPCHI U
OTpaHUYCHUS, OIICHUBATh U BEIOMPATH
OIITUMAJIBHBIC CHOCO6I)I peHIeHI/IH
MMOCTAaBJICHHBIX 3a1a4

Baagern:

- HaBBIKAMH aHaJIN3a HMEIOIIUXCS
PECYPCOB U OrPaHUYEHHUI, OLICHKU U
BBIOOpA ONTHUMAIBHBIX CIIOCOOOB PEIICHUS
IIOCTABJICHHBIX 3a1a4

[1K-3. Cnocoben
YIPaBIATh
opraHu3anueu Tpyaa
IIEPCOHAJIA U €TO0
OILIaTON

ITK-3.1. Criocoben
pa3paboTaTh CUCTEMBI
opraHu3anuvu 1
HOPMHPOBAHUS TPyIa
nepcoHasa

3HaTh:

- METO/IBI pa3padOTKH CUCTEMBI
OpraHu3ali U HOPMUPOBAHUS TPYJa
nepcoHalia

YmMmernb:

- pa3paboTaTh CUCTEMBI OPTaHU3AIUU U
HOPMUPOBAHUSA TPyJa epcoHasa
Baagers:




- HaBBIKAMH Pa3pabOTKH CHCTEMBI
OpraHHU3ali U HOPMUPOBAHUS TPYJa
nepcoHalia

1.3. MecTo AcOMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbI:

JucuuninuHa «YIpaBlieHuEe NIEPCOHAIIOM OTHOCUTCS K 3JIEKTUBHBIM JUCLUIUIMHAM YacTH,
dbopmupyeMoi y4aCTHUKaMH OOpa30BATEIIbHBIX OTHOIICHWH OJIOKA AUCIUIUIMH y4eOHOTO
IUIaHa.

JUis m3yuyeHusl TUCHMIUIMHBI HEOOXOAMMBI 3HAHUS 110 OCHOBAM TEOPUHU YIIPABICHMS,
OCHOBaM YTIpaBJIEHMsI IEPCOHAJTIOM, TPYA0BOMY IIpaBy, SKOHOMUKH

Komnerennuu, cpopmMupoBaHHbIE B XOA€ HM3YyUYEHUS IUCLUIUIMHBI, HEOOXOAMMBI IJIs
W3Y4YeHHsI CIeAyIoUMX AUCUMILINH: OCHOBBI YIPABIEHYECKOTO KOHCYJIBTHPOBAHUSA, a TaKXKe

YCIIEIHOMY HPOXO’KICHUIO MPEAUTUIOMHOM MPaKTHKH, HankcaHuo 1 3amure BKP.

2. CTPYKTYPA JUCHHUIIJIMHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecKkux 4acos.
2.1. CTpyKTypa AUCHUIIMHBI /ISl 04HOH (POPMBI 00yUeHUSI

O0bemM AUCIUTUIMHBI B (hOpME KOHTAKTHOW PAOOTHI 0OYyYaromIuXcs ¢ MeJaroru4ecKuMu
paboTHHKaMu W (WJIK) JIMIAMH, TTPUBIEKAEMBIMU K pealii3alliii 00pa30BaTeIbHON MPOTPaMMEI

Ha MHBIX YCJIOBUSX, IPU MPOBEICHUN yUYEOHBIX 3aHATHHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
7 Jlexuun 20
Cemunapsl/nabopaTopHblie pabOThI 22
Bcero: 42

O06bemM nucHMIUIAHBI (MOAYJsi) B (opMe camMOCTOATENbHON pPaboThl 00yYarImIMXCs
cocrapnsieT 48 akajgeMuueckux yaca(oB) U 9k3aMeH — 18 gacos.

2.2. CTpyKTYpa IMCHUIJIMHBI VISl 04HO-3204HOM GopMBbI 00yUeHust

O06bemM auCHUTUIMHBI B (hOpME KOHTAKTHOW PAOOTHI OOYyYaromuXcs ¢ MeJaroru4ecKuMu

paboTHHKaMu U (MJIK) JTUIAMH, TPUBICKAEMBIMHU K peaau3aliu 00pa3oBaTeIbHON MPOrpaMMBI

Ha UHBIX YCJIOBUAX, ITPU ITPOBCACHUU y‘-Ie6HLIX 3aHATHI;

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
8 Jlexkunn 12




8 CeMuHapbl/mabopaTopHbie pabOThI 12

Bcero:

24

O0bemM uCHMIUTAHBI (MOAYJsi) B (opMe camMOCTOATENbHON paboThl 00yYarIMIMXCS
cocTaBlsieT 66 akajeMuuecKux yaca(oB) U 2k3aMeH — 18 gacos.

3. COAEP KAHUE JUCIUIIJIMHbI

= HaumenoBanue
: pa3nena Conep:xkanue
& AUACHHUIINHBI
Kanposoe [lonsiTHe «KagpbDy, «IIEPCOHAT», «UEIOBEYECKUE PECYpPChD».
HaIpaBJICHUE KanpoBblil MEHEI)KMEHT Kak BaKHEWIIMH (hakTop BBIKHMBAHUSA
1. | nesTenbHOCTH (GUPMBI B YCIIOBHUSIX CTaHOBIICHHS] PHIHOYHBIX OTHOIIEHHN B PD.
IIPEAPUATHS KaK Ilenn ympaBieHHs IEpCOHAJIOM. BakHeliune HarpaBlICHHS
00BEKT yIpaBJICHUS JESITeTbHOCTH CITY>KO YIIPaBICHHS IEPCOHATIOM.
PLIHOK Tpy.Ia, €ro CylHOCTh pbIHKA TpyJa, €ro TUIOJIOIHUsA, cTpykTypa. Obuue
I aBOBogy ’ IIOJIOKEHUsT O PBIHKE Tpyda. PpIHOK Tpynza: 3aHITOCTS,
gr O O0e3paboTviia M SKOHOMHYECKHe IMKJIbl. OCHOBHBIE 3a7auu
beryJmp rOCYJapCTBEHHOTO PEryJMpOBaHUS Ha pbIHKE Tpyna. [Ipobiemsl
0COOEHHOCTH €T0 N
2. (YHKIIMOHMPOBAaHUS PbIHKA TPyAa B MEPEXOAHON SKOHOMHUKE
(GyHKIIMOHUPOBAHMUS B 9
CHOBISIX coBpemeHnHoii  Poccun. HeoOXomuMOCTh ¥ BO3MOMKHOCTH
Zle eXOIHOI peryMpoBaHMsl pPbIHKAa TPyJa HAa COBPEMEHHOM JTale pPa3BUTHS
P pBIHOYHOM d3KOHOMMKM B Poccun. Ponp MapkeTuHra u
9KOHOMMKH
MEHEJPKMEHTA Ha PhIHKE TPY/a.
[Ipuunnel CyIIHOCTh KpPU3HUCOB U HUX HPOSBICHHUE B SKOHOMHYECKUX
BO3HUKHOBEHUS cucremMax. OCHOBHbIE IIPUUYMHBI BOZHUKHOBEHUS KpHU3UCOB. Poub
3 | KPU3HCOB 1 MX POTIb B | KPH3HUCOB B COLMATLHO-OKOHOMUMECKOM Pa3BUTHH.
" | connaJpHO-
SKOHOMHUYECKOM
pa3BUTUU
Oco0eHHOCTH U BUJIbI OOwenpunsTas KiaccupuKaluus 3KOHOMUYECKUX KPU3HCOB.
4 | PDKOHOMHYECKUX OKOHOMHMYECKHE KPU3HUCHI HA MUKPO U MaKpOYPOBHE.
KpHU3HCOB
JIMarHocTHKa M OlleHKa (PMHAHCOBOTO COCTOSIHUS. MapKeTHHT
MexaHu3Mbl .
u OpraHU3al[MOHHO-TIPOU3BO/ICTBEHHBIH MEHE)KMEHT.
S | aHTHKPHU3UCHOTO
N AHTUKpPU3HUCHOE OU3HecC-IIIaHUPOBAHUE. Opranuzanus
yip JIMKBUJIALIUYU TPEANIPUATHUS.
N HayuHoe conepkaHue W IpPaKTUYECKOE 3HAUYEHUE IOHATHS
Yenoseueckui N .
(baxTo «Yenopeueckuil kanuTtam». YenoBedeckuil KanuTal U yIpaBiIeHUE
6. P COLIMAJIBHO-D)KOHOMUYECKUMHU IIPOLIECCAMH. VYnpasienue
AHTUKPHU3UCHOTO
- pa3BUTHEM YeJI0BEYECKOTO Kalnurasa, KaK (bakrtop
yrip AHTMKPHU3UCHOIO Pa3BUTHUS OPraHU3ALMH.
Hcropuueckass nerepmuHanta mpodcoro3oB. Pors u mecto
npodCcol030B B PEryJMpPOBaHUHM  JIOTOBOPHBIX  TPYIOBBIX
7 Poxs npodcoro3oB B OTHOIIEHWH Ha  mpeanpuatrusx. [lonsatue  mpodcoro30B.
" | ycioBusix Kpusuca HopmartuBHo-ipaBoBoe  perynupoBanue. lIpaBoBoil  craryc

npodcorosza. I[lpaBa W TapaHTUM JEATETBHOCTH MPO(CO030B
B3auMooTHOIICHHs TNpeAnpHHUMATENeH ©  npodcorw3oB  Poib




npo¢Ccol030B B TMOBBIIICHUU 3apa0OTHON miuatel MecTo U poiib
nmpod)COor030B B TOJUTHYECKOW cucteme oOmiectBa Pomb
mpo()COI030B Ha PBIHKE TPYaa

Kanposas nonurtuka B
YCIOBHSAX KpU3HUCa

Tunsl KagpoBOll CTpaTeruu B YCIOBUAX KPU3UCHOW CUTYallUU.
[Tpuniunel  GOpMHUPOBAaHUS KAJAPOBOH MOJUTHKH KPU3UCHOTO
npeanpusaTus. Meroasl  (GOPMHPOBAaHUS KaJIpOBOM MOJIMTUKU
KpU3HUCHOTo mnpeanpusatus. IlepcoHan ymnpaBiaeHHs B yCIOBUSX
kpu3uca. lIpodeccuonanbHbie  MpoOJEMBI  MEHEIKEpa B
KpU3UCHON cuTyanuu. HasHaueHnme u 001acTh JAEATEIBHOCTH
MEHeKepa 10  aHTUKPU3UCHOMY  ynpasieHuto.  Mogens
MEHeKepa aHTUKPU3UCHOTO ynpasieHus. Kagposas moiuTtuka B
YCIIOBUSAX KPHU3HUCA: MIONYJIIPHbIE aHTUKPU3MCHBIE MEPBI.

4. AH®OPMALUNOHHBIE 1 OBPA3OBATEJIBHBIE TEXHOJIOT'MU

Jns  mpoBeneHUs Y4YyeOHBIX 3aHATHH 10 JUCLMIUIMHE HCHOJB3YIOTCA pa3IndHbIe
oOpazoBarenpHble TexHojoruu. Jlns opraHmsanmuu  ydeOHOrO Ipolecca MOXKET —OBITh
UCIIOJIB30BAaHO IEKTPOHHOE 00y4YeHHe U (WIN) TUCTaHIMOHHbIE 00pa30BaTeIbHbIC TEXHOIOTHH.

5. OUEHKA INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. CucremMa onleHUBaHUSA

®dopma KoOHTpOIS Makc. KoJIH4ecTBO 0aJ1710B

3a oany paboty Bcero

Texywuti KOHMpO®L.

- yyacmue 8 OUCKyCcCcUul Ha 5 6annos 20 b6annos
cemunape (4 3anamus),

- mecm 20 6annos 40 6annoe

Ilpomeorcymounas ammecmayusi:

Ilpomesxcymounas ammecmayusi - 40 6annos 40 6annos
9K3AMEH
Hmozo 3a cemecmp 100 6annos
Ix3amen

ITonmyyeHHbI COBOKYNHBIM pe3ynbTaT (MakcuMym 100 OamioB) KOHBepTHpyETCS B

TPaJAMLMOHHYIO IIKAJly OLEHOK W B IIKaJIy OLIEHOK EBpONEHCKON CHUCTEMBI IepeHoca H

HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B cOOTBETCTBHM C

TaOJIULIEN:

100-0anapHas IIKAJIA TpaguumuoHHAs MIKAJIA IIkaxa ECTS
95— 100 A
83 — 94 OMAIRO 3aumeno B
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68 — 82 XOpOouLo C
56—-67 5 D
50_55 VO08IEMBOPUMENLHO £
20— 49 FX
0_ 19 Hey0081emeopUmeibHO He 3a4meHo I

5.2. Kpurepuu BbICTABJICHUS OLCHKH 110 JMCHHUIIHHE:

OrneHka 1Mo JUCIUIUIMHE BBICTABIISIOTCS 00ydaromeMycsi ¢ y4ETOM pe3yabTaToB TEKyLIeH u

IIPOMEKYTOYHON aTTECTALUN.

Bansl/

Mlxana Ouenka no Kputepun oneHku pe3yjbTaToB 00y4eHUsI

ECTS AUCHUILINHE 10 JUCIHUIIUHE
BricTaBisieTcst 00yJaromemycsi, €clii OH TITyO0KO |
MPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUYECKUI
MaTtepuai, MOXET IPOJEMOHCTPUPOBATH 3TO HA
3aHATHUAX U B X0JI€ TPOMEKYTOUHOM aTTeCcTallH.
OOyyaromuiicst UCYEPIBLIBAIOIIE U JIOTHUECKH CTPOHHO
u3naraeT yueOHbIi MaTepua, yMeeT yBsA3bIBaTh
TEOPHIO C MPAKTUKOMU, CIIPABIISIETCS C PELICHUEM 3a/1a4

100-83/ COTIHHOY npodeccroHalbHOM HANIPaBICHHOCTH BHICOKOTO

AB YPOBHS CIIOKHOCTH, MPABUIHLHO 000OCHOBBIBAET

MIPUHSATHIE PEIICHHUS.
CBOOOTHO OPUEHTUPYETCSI B HOPMATHBHBIX MPABOBBIX
aKTax, yueOHOU 1 mpodecCuOHATBHON IUTEepaType.
OueHka no JUCHUIIIMHE BBICTaBISIOTCS
oOyuJaroleMycst ¢ yuéToM pe3ysIbTaToOB TEKYLIEH U
IIPOMEKYTOYHON aTTECTALUU.
Komniereniuu, 3aKkperni€éHuble 3a JUCUUILTAHOMN,
c(hOpMHUPOBAHKI HA YPOBHE — «BBICOKHIIY.
BricTaBnsiercs oOyvaromemMycsi, €CiIi OH 3HaeT
TEOPETUUECKUI U MPAKTUYECKUI MaTepHall, FPAMOTHO
U IO CYILLIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MPOMEXKYTOUHOU aTTeCTallMU, HE AOIMyCKast
CYILIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicst MPaBUIHLHO PUMEHSET TEOPETHUECKHE
TMIOJIOXKEHUS [TPU PELICHNH TPAKTUYECKHUX 3a/1a4
npodeccroHabHOI HAMPaBICHHOCTH PA3HOTO YPOBHS
82-68/ CJIOKHOCTH, BJIaJiceT HEOOXOIUMBIMH JIJIL 3TOTO
«XOPpOILIO» N
HaBbIKAMU U MpUEMaMHU.
JlocTaToyHO XOpOIIO OPUEHTUPYETCSI B HOPMATUBHBIX
MIPAaBOBBIX AKTaX, yueOHOH U podeccnoHaIbHOM
JaUTEpATypeE.
OueHka Mo JUCHUIIIMHE BBICTaBISIOTCS
oOyuJaroleMycst ¢ yu€ToM pe3ysIbTaToOB TEKyLIEH U
IIPOMEKYTOYHON aTTECTaLUU.
Komniereniuu, 3aKkperiéHnble 3a JUCUUILITAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).




Banael/
HIkaJuaa
ECTS

Ounenka nmo
MUCHMUILINHE

Kpurtepun oueHkH pe3yJbTaToOB 00y4eHUsI
10 JMCIHHUIIUHE

67-50/
D.E

«YyAOBJICTBOPUTEIIb
HO»

BeicraBnsercsa oOyuaromieMycs, €Clid OH 3HaeT Ha
0a30BOM ypOBHE TECOPETUUYECKUIN U MPAKTUICCKUIN
MaTepuall, 10IyCKaeT OTJAeNIbHbIE OLIMOKH IIPU €ro
W3JI0KEHUU Ha 3aHATHUSX U B X0J1€ IPOMEKYTOUHON
aTTECTALUN.

OOyu4arouuiicst UCTIBITHIBACT ONPEICIEHHBIC
3aTpyIHEHUS B IPUMEHEHUN TEOPETUUECKUX
TIOJIOXKEHUH TP PELIEHUN ITPAKTUYECKUX 3a/1a4
po¢eCCUOHATLHON HANIPABIEHHOCTH CTaHIapTHOTO
YPOBHSI CIIO)KHOCTH, BJIaJZIe€T HEOOXOTUMBIMU IS
3TOro 0a30BBIMU HABBIKAMU U IPUEMAMH.
JIeMOHCTpUpYyET NOCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHUBHBIX MPABOBBIX AKTOB, YU€OHOH JUTEPATypHI
110 IUCLIUILIMHE.

Onenka 1o JUCIUILINHE BBICTABIISIOTCS
oOyyaromemMycs ¢ y4€TOM pe3yJIbTaToOB TEKyIIEH 1
IIPOMEXYTOYHOH aTTEeCTallUH.

Komnerenmuu, 3akpennéHHble 3a AUCLUIIITNHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIHY.

49-0/
F,FX

«HCYHOOBJICTBOPUTC
JIBHO»

BricTaBisiercs 00yJaromemMycsi, €Clii OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETHUCCKHUI U MPAKTUICCKUN
MaTepHall, JI0MmycKaeT rpyOblie omrOKY Ipyu ero
W3JI0’KCHUU Ha 3aHATHUSIX U B X0JI€ MPOMEKYTOYHOMN
aTTeCTalUU.

OO0yJaromuiicst HCTIBITHIBACT CEPHE3HBIC 3aTPYyTHCHHUS
B PUMEHEHHUH TEOPETHUUECKUX MOJ0KEHUM NpU
pelIeHU MPAKTUHIECKUX 3a71a4 MPodhecCHOHATBLHON
HANPABJIEHHOCTU CTAHAAPTHOIO YPOBHS CI0KHOCTH,
HE BJIaJIe€T HEOOXOIUMBIMHU JJIsI 3TOTO HaBbIKAMHU U
MIpUEMaMH.

JleMoHCTpHUpYyeT pparMeHTapHbIE 3HAHUS
HOPMATUBHBIX TIPABOBBIX aKTOB, YUYEOHOH TUTEPATYPHI
M0 JUCLMIUINHE.

OrneHka Mo JUCHUIIIMHE BBICTaBISIOTCS
oOyyaroreMycs ¢ yuéToM pe3yJIbTaTOB TEKYIIEH 1
IIPOMEKYTOYHON aTTECTALUU.

KomniereHiuu Ha ypoBHE «I0CTATOUYHBINY,
3aKpEIUIEHHBIC 32 JIUCIMILIMHON, HE COPMHPOBAHEI.

KpI/ITepI/II/I OLCHKH I10 Ka)XAOMY U3 BUJOB TCKYIICTO KOHTPOJIS NPUBCACHBI JAJICC.

Hpu OYEHUBAHUU YCMHO20 onpoca u yvacmusl 6 Oucxyccuu Ha cemurape y4dumslearomcsi.

- CTETICHb PACKPBITUA cojiepkanus matepuana (0-2 6amna);

- U3JIOKCHUE MaTCpHualia (FpaMOTHOCTI) pE€YHr, TOUYHOCTD HUCIIOJIb30BAHHUA TCPMUHOJIOTUH U

CHUMBOJIMKH, JIOTUYCCKAA MMOCICAOBATCIIbHOCTD U3JIOXKCHUA MAaTCpHUajla (0—2 68..]'[.]'[3);

- 3HAaHME TEOPUM H3YYEHHBIX BOMPOCOB, CHOPMHUPOBAHHOCTH U YCTOHYHMBOCTD

HCIIOJIb3YEMBIX IIPU OTBETE YMEHHM 1 HaBbIKOB (0-1 Oamn).
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[Ipu onleHMBaHNM KOHTPOJIBHOM pabOThl YUUTHIBACTCS:

- TIOJTHOTA BBITIOJTHEHHOW paboTHI (3a/1aHue BBHIMTOJHEHO HE TIOJHOCTHIO H/MJIH JIOMYIICHBI
IBe 1 OoJiee OMMOKH WA TPH U O0jiee HETOYHOCTH) — 1-4 Oana;

- 000CHOBaHHOCTH COJIEPKaHHUs U BBIBOJIOB pabOTHI (3a/1aHue BBHIMOIHEHO MOTHOCTHIO, HO
000CHOBaHKE COEP>KAHUS U BHIBOJIOB HEJIOCTATOYHBI, HO PACCYXJIEHHs BEpHBbI) — 5-8 Oaios;

- paboTa BBINIOJHEHA TOJIHOCTHIO, B PACCYXIEHHUSIX U 00OCHOBaHMM HET MPOOETOB WIH
OIMMOOK, BO3MOYKHA OJTHA HETOYHOCTH - 9-10 6amos.

IIpu oyenke omeema npu nPOMeNCYmoyHOU ammecmayuu y4umvl8arOmcsL:

IIpu npoBeneHNM IPOMEKYTOUHOM aTTECTALlMU CTYIEHT JOJDKEH OTBETUTH Ha 3 BOIpoca
(1Ba BOIIpoca TEOPETUUYECKOTO XapaKTepa U OJIMH BONPOC MIPAKTUUYECKOIO XapaKTepa).

[Ipu oneHMBaHUM OTBETA HAa BOIIPOC TEOPETHUECKOIO XapaKTepa yUUThIBACTCS:

- TEOPEeTUYECKOe CONep)KaHHe HE OCBOEHO, 3HAaHWE MaTepuana HOCUT (pparMeHTapHBIN
XapakTep, HaJuuue rpyobix ombok B otere (1-3 6anna);

- TEOPETUYECKOE COJEP’KAHUE OCBOEHO YaCTUYHO, JAOIYIIEHO HE Ooyee IBYX-Tpex
HeZ10ueToB (4-7 6anioB);

- TEOPETHUYECKOE COAECPKAHUE OCBOEHO MOYTH IMOJIHOCTHIO, JOIMYIIEHO He 0oJjiee OHOro-
JIBYX HEJI0YETOB, HO 00y4aroLuiics cMOT Obl UX UCIIPAaBUTh CaMOCTOATENbHO (8-11 6anos);

- TEOPETHUYECKOE COJIEP’)KaHUE OCBOEHO ITOJIHOCTBIO, OTBET IOCTPOEH 110 COOCTBEHHOMY
wiany (12-15 6ansos).

[Ipu oneHMBaHUM OTBETA Ha BOIIPOC MPAKTHUECKOT0 XapaKTepa YUUThIBACTCS:

- oTBeT cofiepkuT Menee 20% mpaBmibHOTO penieHus (1-2 6amna);

- oTBeT coaepxHut 21-89 % npaBunbHOTO pemenus (3-8 6aoB);

- otBeT coaepxkuT 90% u Gornee mpaBuiIbHOTO penreHus (9-10 6amios).

5.3. OuneHouyHble cpeacTBa (MaTepHaJibl) ISl TEKYLIEro KOHTPOJISI yCIIeBaeMOCTH,

l'[pOMC)KyTO'lHOﬁ aTrecralumn oﬁyqaloumxm o TMCIHMIIJIMHE

BOHpOCI)I IJISA JUCKYCCHH HA CCMUHAPCKHUX 3AHATHUAX IIPUBEICHLI B n.9.

IIpumepsl TecTon
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TecroBble 3amaHus MpenHa3HAYEHBI IS BBIZCICHHUS OCHOBHBIX IMOJIOKEHHH Ka)I0TO
paszzena, 3aKperuieHus yaeOHOro MaTepuasia, IpOBepKH 3HAHUI, KOHTPOJISI OCTATOYHBIX 3HAHUH.

TectoBble 3amaHusi MOTYT OBITH HCIOJNB30BaHBI TMPH MOATOTOBKE K AayJUTOPHBIM
3aHATHUAM, KOHTPOJIBHBIM paboTaM, SK3aMeHy.

1. Bo3HUKHOBeHHe KPU3HCHON CUTYallMH, KAK MPABUJIO, CONIPOBOKIAETCS

a) HAIMYHEM YTpo3 JIJIs pean3aii Hanboiee BaKHBIX [IeJIei OpraHu3aIumg,

0) CTpPEeCCOBBIM COCTOSIHHEM TIEpCOHAalIa OpraHU3allHH;

B) 1e(pUIIMTOM BpEMEHHU AJIsl IPUHATUS PELICHUH 0 YPETyJIUPOBAHUIO KPU3HUCA;

T') IUTAHOMEPHOH peann3alueil mepcoHarIoM CBOMX (PYHKIIMOHAIBHBIX 00S13aHHOCTEH;

1) AaBJICHHEM OKPY>KAIOIINX Ha JINI, TPUHUMAIOIINX PEIICHUS;

€) CIIOKOIHBIM MOPANIbHO-TICUXOJIOTUYECKUM KJIMMATOM B KOJJICKTHBE.

2. J1o00e OTK/IOHEHHE OT MPUBBIYHOIO Pe:KMMA (PYHKIMOHMPOBAHUS CHCTEMBbI MJIH
OTIEJbHOIO Cce JJeMEHTa, BbI3bIBalOLlee CTPEeCCOBble peaklUuH MepcoHana u
XapakTepusywuieecss  He0OXOAMMOCTbI0O  NPUHATHUS  HECTAHAAPTHBIX  pelleHui,
MOOMAM3auM  NMPOoGecCHOHATBHO-IUNYHOCTHOIO MOTEHIHANa W  HAJIU4YMeM  Kak
OTPULATEIbHBIX, TAK M MOJIOKUTEJbHBIX N0C/IeICTBHIi, HA3BIBACTCS:

a) KPU3KUCOM TMIEepPCOHAJIa OpraHU3alliy;

0) KpU3UCHBIM COCTOSIHUEM OPTaHU3aIUu;

B) KPH3HWCOM OpTaHU3aINH;

I') KpU3UCOM IepCOHAIa OpraHU3alUH-0aHKpOTa;

1) KpU3UCHOM CUTyallMell B OpraHu3alnu.

3 AHTMKPHM3HCHOE YIIpaBJieHHe nMeeT cieayouue cnennpnueckne cBOMCTBA:

a) TPEIBHUJICHUE U BO3MOXKHOE MPEIyIPEKIeHNUE TPoOIeM;

0) JKecTKasi CTPyKTypa yNpaBJieHHUS,

B) BO3HHUKHOBEHHE HOBBIX YIPABICHUYECKUX MPOOIeM;

I) MOJy4YeHHE MaKCUMaJIbHOU MpUObLIHN;

1) TIOOUIPEHHE MepcoHaia 3a CTaOMIBHOCTh U A (DEKTUBHOCTB;

€) MoOMIM3alus KaJpOBOro MOTEHIMANIa OpraHU3aIuy;

) OTCYTCTBHE YETKOT0 pacrpeeneHuss QyHKUUN Ha JTUTETbHBIN ePHO.

4. CUMNTOMBI KpHM3HCA MEPCOHAJIA OPraHU3alUM MNPOSBJIAIOTCH B TeHIEHIHMAX
U3MEHEeHHUs] TAKNX MoKa3aTeei, Kak:

a) SHEProBOOPYKEHHOCTH;

0) IPOM3BOIUTENBHOCTH TPYA;

B) TEKYYECTb I1IE€pCOHANIA;
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I') YpOBEHb KOH(IUKTHOCTH;

1) GoHIo0T/HAYA;

€) peHTa0eIbHOCTD;

) YIOBJIETBOPEHHOCTDH TPYIOM.

5. BHeliHHe MO OTHOLIEHHI) K OPraHM3alMM MPUYMHBI BO3HUKHOBEHHUS] KpHU3HCa,
HA KOTOpPbIe BJIUATH HEBO3MOKHO HJIH BO3MOKHO OTPAHUYEHHO, CBOSITCH K TAKHM, KaK:

a) y)XeCTOUYeHHE KOHKYpPEHLUY;

0) WHQIAIMOHHBIC TPOIIECCHI;

B) JeMorpapuueckuil Kpusmc;

I') HU3KOA(PPEKTHUBHAS COLMATbHAS TIOJIUTHKA;

1) TIOJIUTUYECKAsI HECTAOMIIbHOCTB;

€) OOIIECTBEHHOE MHEHHE.

6. IIpoTHUBOPEYMBOCTH MEKIY 3aMbICJIAMH PYKOBOJACTBA KPU3HCHOW OpraHu3anuu
U NIPOBOAMMOIi KapOBO# MOJIUTHKOI MOYTH Bcerjaa od0opayuBaeTcs:

a) Y)KECTOYCHHEM KOHKYPEHIIMH Ha BHYTPHOPTaHU3alIMOHHOM PBIHKE TPY/a;

0) pocToM ciiyyaeB HapyILICHUS TPYJOBOW AUCIUILIINHBL

B) Je(DUIIMTOM YEIOBEYECKUX PECYPCOB;

I') MOBBIIICHUEM YPOBHS KOHPIUKTHOCTH;

1) paspylIeHHEeM Pa3JInYHbIX JIEMEHTOB CHCTEMBI YIIPABJICHUS IEPCOHAIOM;

€) KOH(IUKTaMU M JOIOJIHUTEIbHBIMU H3JEP)KKAaMU BO BceX cdepax yIpaBleHUs
OpraHu3aluen.

7. CpeacrBa MaccoBoil MH(popmanum ny0IMKYIOT HeraTHBHbIe MaTepHajbl 00
OpraHU3alMy Mo NOBOAY PeajbHBIX H BbIIYMAHHBIX ()AKTOB, BO3HUKAIOT MPOTHBOPEYHs U
KOHQJIMKTBHI NepPCcoHAJa YNpaBjeHHsl, aKTHBHO peaju3yeTcsl IOJUTHKA «HaBeleHHS
Nnopsiikay, a PpadOTHUKU C TPYAOM MNPUHUMAKT HOBOBBeleHusi. /laHHas cuTyanus
XapaKTepHa /IJisl OPraHU3aliu, HAXOASIIEHCsl B COCTOSTHUM:

a) YNpaBJIEHYECKOTO KPU3HCA;

0) pernyTarmoOHHOTO KPU3HUCa;

B) KpH3HCa CTaOUIBLHOCTH;

I') MHHOBAIMOHHOTO KPU3HUCA;

1) KpHU3Hca pocTa;

€) TEePEexXOJHOr0 KpHU3Huca.

8. KpusucHblie MeHeIKepbl OTINYAIOTCS:

a) YMEHHUEM ONpeAEATh INIABHYIO U BTOPOCTENIEHHYIO HH(POPMAIIHIO;

0) YBEpPEHHOCTHIO B 3(HEKTUBHOCTH COOCTBEHHOTO CTHJISL YIIPABIICHUS;
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B) aBTOPUTAPHBIM CTUJIEM PYKOBOJICTBA;

I') CKJIOHHOCTBIO K IIEPEOLIEHKE COOCTBEHHBIX CUII,

1) CIIOCOOHOCTHIO OBICTPO MPUHUMATh PEIICHUS;

€) HEyMEHHEM IIPOCUUTHIBATh MOCIEACTBUS IPUHIUMAEMBIX PEIICHUI.

9. PykoBoauTe M aHTHKPH3HCHOIO THIIA peaju3yl0T B CBOell npogeccnoHaIbHOMI
AeSITeJIbHOCTH POJIH, CPei KOTOPBIX:

a) PYKOBOIMUTEIb,

0) Oropokpar;

B) JMILIOMAT;

I') MapKeToJIOrT;

1) UHHOBATOp;

€) HUCCIIe0BaTeNb-IIPOTHO3UCT;

) CTICLIUAIIHCT.

10.BakHeHIIUMH  yYMEHHUSIMH, HeOOXOAMMBIMH [JJsi peaju3auuu  QyHKIUH
AHTHKPU3UCHOIO YNIPaBJICHUS, ABJISIIOTCH:

a) yMEHHUE CTaBUTb [IEPCIIEKTUBHBIC LIEJIHU U 3a]]auy;

0) yMeHue KOOpAMHUPOBATH JIEATENbHOCTh YIPABIISIEMON CUCTEMBI;

B) YMEHME UCIOJB30BaTb B paboTe METOAbl  COLMAIBHOM  IICUXOJIOTMH H
KOH(JIUKTOJIOTHH,

T') YMEHHE MOJJIEPKUBATh COOCTBEHHBI aBTOPHUTET;

1) YMEHHE JIeJIeTUpoBaTh NOJTHOMOYMS, (QYHKIMH, BIACTh;

€) yMEHHE CIylaTh cOOeceTHIKA, BXOIUTD B €T0 MOJIOKEHHE U HHTEPECHI;

K) YMEHHE peau30BaTb OCHOBHBIE (OpMBI pabOTHI: ONEpaTHBHBIE COBEUIAHWS,
CIIy’K€OHYI0 TIEPENHCKY, IEPETOBOPHI.

11.YcnemHoe pyKoOBOACTBO B YCIOBHAX KPHU3HCHOM CHTyallud 3aBHCHT OT
MHOKecTBa (aKTOpPOB, CpeAu KOTOPbIX:

a) MOJINTUYECKUE B3IJISAIbl PYKOBOJUTENS U IOJUUHEHHBIX;

0) HaJu4Me B OPraHU3alMK PeJaKCallMOHHBIX KOMHAT JJIsl COTPY/IHHKOB;

B) BO3pAcCT M OMNBIT PyKOBOJAUTEIS, €TO CTaXK B KOHKPETHOH JIOJKHOCTH;

I') OXUIAHUS U MOTPEOHOCTH NMOJUNHEHHBIX;

1) CTPYKTypa rpymIbl pabOTHUKOB U CIIEIU(HKA CUTYalluH, B KOTOPO OHA HAXOAUTCS;

€) BPEMEHHbIE YCIOBUSA IS IPUHSTUS PELICHUH;

) IICUXOJIOTUYECKUI KIMMAT B IPYIIE, €€ BEIMYUHA U YPOBEHb PAa3BUTHS.

12.Ilcuxoiornyeckasi MOArOTOBKA AHTHKPHU3UCHBIX PYKOBOIMTE/ICH NAOJIKHA OBITH

HaleJaeHa Ha pelaICeHUuEe CJICAYIOINX 3a1a1:
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a) NCHXOJOTHYECKue WH(POPMHUPOBAHHE O CHEIM(UKE 3MOIMOHAIBHOW CTOPOHBI
BOCTIPHSITHSL KPU3UCHBIX CUTYaIlMi U TIOBEICHUS] pAOOTHHUKOB;

0) AMarHOCTHKA YMOIMOHAIHHOTO COCTOSHUS PYKOBOJUTEIS M €T0 IO JYNHEHHBIX;

B) MCHUXOJIOTUYECKOE KOHCYJIbTUPOBAHUE IO OTAEIbHBIM acleKTaM BOCIPUSATHS H
pearupoBaHHs pyKOBOJIUTENEH B yCIOBUAX MH()OPMAITMOHHO-AMOIIMOHAJIBHBIX NIEPETPY30K;

I) TPyNNUpPOBKAa pPaOOTHUKOB OpraHU3alliM IO THUNAM TOBEACHHS B KpPU3HUCHOU
CUTYAIHH;

1) BbIpaOOTKa KOMMYHHKATHUBHBIX HABBIKOB OOIIEHHS B  YCJIOBHSIX  BBICOKOM
SMOLMOHAIBHOM BOBJICUYEHHOCTH U KOH(DIMKTHOCTH CTOPOH;

€) COLMAIbHO-TICUXOJIOTUYECKAN TPEHUHT COBMECTHMMOCTH, CpaOaThIBAEMOCTH U
CIUTOYEHHOCTH BHYTPH aHTHUKPU3UCHOW KOMaH/IbI;

) OCBOCHHE NMPUEMOB U TEXHUKH CHATHUS U MPOPUIAKTUKU CTPECCOBBIX COCTOSHUM.

13.Ilcuxo/iorn  yTBepXKIAWT, YTO CYHIECTBYIOT TeHJIEpPHble pa3ju4us B
NOBeJeHYeCKHX PeaKkUusiX COTPYAHHKOB OPraHM3allMM B YCJOBHUSAX Kpu3uca. Boidepute
XapaKTePUCTHKHU NMOBeeHUs] B KPU3HCHOI CUTYallMH, CBOICTBEHHbIE KEHIIIMHAM.

a) CTpeMJIEHHE OTTOPOJIUTHCS OT ACTIPECCUBHBIX MBICICH;

0) olryleHUe NOJaBIEHHOCTH;

B) ycuijieHHe (U3NYECKON aKTUBHOCTH;

I') aHAJIM3UPOBAHUE MPHYUH CBOETO COCTOSIHHUS;

1) peanu3alis MOJIENN «TIIATeIbHO 00yMaThy,;

€) peanu3anus MOJENU «COPOCUTh HEraTUBHBIE AIMOLIUI.

14.1TpumepaMu  NCUXOJOTMYeCKUX (aKTOPOB, BeaYIIUX K BO3HHMKHOBEHHIO
CTPeccOBBbIX CUTyauuii B mpogeccHoHATbHOM 1eATeTbHOCTH PA0OTHHKA, MOTYT ObITh:

a) HedpdeKTHUBHAS CTPYKTYpa yIPABICHHS;

0) HemocTaTOYHAs Harpys3Kka pabOTHHKA,

B) OTCYTCTBHE TUIAHUPOBAHMS JOCYTOBBIX MEPOMPUSATHIA B OpraHu3aIuHg;

I) HEJAOCTATOYHO SICHOE TIOHUMaHWE paOOTHUKOM CBOEH polmM H MecTa B
IIPOU3BOJICTBEHHOM IPOIECCE, KOJUIEKTHUBE;

1) HEOOXOAUMOCTh HECTH OTBETCTBEHHOCTH 3a PE3YyJbTaThl CBOEH MpohecCHOHATHHOM
NeSITeIbHOCTH;

€) HeoOXOIUMOCTh OIHOBPEMEHHOTO BBIMIOJHEHHS PAa3HOPOAHBIX  3a/JlaHUi, He
CBSI3aHHBIX MEXIY COOOM U 0JIMHAKOBO CPOUHBIX;

) Hey4yacThe pabOTHUKOB B YIIPaBIECHUU (GUPMOI.

15.locaencTBusi  npeObiBaHUsI  padOTHHKA B CTPECCOBOM  COCTOSIHUM,

KJIaCCI/I(l)I/IIII/IpyeMbIe KakK OpraHu3alliOHHLbIC, BKJIIOYAI0T:
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a) IMporyJbl;

0) TekydecTh KaJIpoB;

B) OIACHOCTb MHIUJCHTA;

I') HHU3Kas MPOU3BOJUTEILHOCTD TPY/A;

1) KOH(JIUKTHOCTB;

€) HEYJOBJIETBOPEHHOCTh PabOTO;

) YTOMJIEHHOCTb U 4YyBCTBO BUHBI.

16.K necTpyktuBHbIM opMaM noBeeHUsI OTHOCATCS:

a) 0O0BEKTHBHO-IIPOAYKTUBHAS TAKTHUKAQ,

0) JeBHAHTHBIC JICHCTBHS;

B) CyOBEKTHBHO-IIPOAYKTUBHAS TAKTHKA;

I') HENpOIyKTUBHAs MO3HaBaTelIbHAs TAKTUKA;

1) uMHTanus «OypHOI NesSTeNbHOCTH;

€) IpyNIoBOM STOU3M;

) aJIbTPYUCTHUECKUNA ATOU3M.

17.0aH0ii w3 GYHKIUIA AHTUKPU3MCHOIO YNPABJIEHHSI TNEPCOHAJIOM SIBJIAAETCH
IVIAHMPOBaHMWe, MoOApasyMeBaKIiee pa3spad0TKy IUIaHOB 10 TaKHM HalpaBJCHUSIM
AeITeJIbHOCTH, KAK:

a) MOBBIIIEHWE  KBAIM(HUKAIIMM W COBEPIICHCTBOBAHUE  MPO(PECCHOHAIBHOIO
UHCTpyMEHTapusi paOOTHHUKOB;

0) yIlOBIETBOpEHHE NOTPEOHOCTH B MIEPCOHAJIE;

B) pa3BUTHE MHHOBAIIMOHHBIX METOJOB YIIPABIICHUS TPYAOM;

I') MEpOoNpusATUsl BHyTpUOpraHusanuonHoro PK;

1) GopMUpoBaHHE TOTOBHOCTH MEPCOHANA K A€ATEIbHOCTU B KPU3UCHBIX YCIOBHSIX;

€) pa3BUTHE MapKETHHTOBOW JESATEILHOCTH OpraHU3aIUy;

) «OMOJIOKEHHE» KaJ[pOBOTO COCTaBa U CTHUMYJIMPOBAHMS yXOJa JIUI], HE CIIOCOOHBIX K
3¢ GEKTUBHOMN EATEIBHOCTH B HOBBIX YCIOBHSX.

18./IlmarnocTuka KPHU3UCHBIX SIBJEHUII B CHCTeMe YNPAaBJIeHUS MEPCOHAJIOM
BKJIIOYAET CJIeAYIOLIHe ITANbI UCCJIeJOBAHUS:

a) ONIpEIeNICHUE LENIEN UCCIIEI0OBaHMS;

0) ommcaHure 00bEKTA UCCIICIOBAHMUS;

B) (GOpMYIUPOBKA KOHIETIIIUHA UCCIIEOBAHUS;

r') BBIOOp METOJOB HCCIIEIOBAHUS;

1) MPOBEAECHUE UCCIIEJOBAHMS U AaHAJIU3 PE3YJIbTATOB;

€) IpoBeeHue cOOpaHus TPYI0BOrO KOJUIEKTUBA;
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) OrjalieHue pe3yJbTaTOB UCCIIEI0BAHMS.

19.CtpaTrernsi  aHTMKPU3UCHOIO  KAJAPOBOI0  MEHEI)KMEHTa  OpPraHu3aluu
npeaycMaTpuBaeT cjeaylollee odecnedyeHue CUCTEMb] YIIPaBJIeHUsI IEPCOHATIOM:

a) CBIPHEBOE;

0) MaTepHaTbHO-TEXHHYECKOE;

B) OpraHU3allMOHHOE;

') UH)OPMALIMOHHOE;

1) OOIIEEMHCTPYMEHTAIILHOE;

€) TPYyAOBOE PECYPCHOE;

X) (pMHAHCOBOE.

20.ITpeamMeToM OLIEHKH ayAHUTA MEPCOHANA (KAAPOBOr0 ayaAuTa) ABJISETCH:

a) aJeKBaTHOCTb KAaJApPOBOrO0  MOTEHIMAlla COBOKYIHOTO  pa0OTHHKa  3ajadam
OpraHu3alNy;

0) KauecTBO WHAMBHIYyAIbHOH palbOTBl C JIOABMH, JEHCTBUS KOTOPHIX TPeOyIOT
KOPPEKTUPOBKHU;

B) COOTBETCTBHE YHCJICHHOCTH, NPO(HecCHOHATbHO-KBAIU(UKAIIMIOHHOTO  COCTaBa,
CpPelIHEro paspsjaa, NPOU3BOAMTEIBHOCTH M JIPYTUX  KOJMYECTBEHHBIX IMOKa3zarenei
HEOOXOJMMOMY HJIA IPOEKTUPYEMOMY 3HAUEHUIO;

I) TOJHOTA U JOCTOBEPHOCTh HWH()OPMAIMOHHOM ¥ METOAMYECKOW TMOIACPIKKHI
pabOTHHKOB;

1) BIUAHUE TPO(GECCUOHATBHBIX M JIMYHOCTHBIX KayeCTB OTAENBHBIX pPaOOTHHUKOB
(ympaBiieHueCcKo# 1 Mpo(hecCHOHATLHOM «IIIUTHI») Ha YPOBEHB KaJPOBOTO MOTEHITHANIA;

€) 3aTpaThl Ha PECTPYKTYPHU3ALMIO C IEIbI0 NMPHUBEACHUS B COOTBETCTBHE YKa3aHHBIX

noKa3aTesei, B T. 4. Ha BBICBOOOXKIEHUE, IEPENOATOTOBKY, TPYIOYCTPOICTBO.

Hepeqenb NPUMEPHBIX BONMPOCOB K l'[pOMG)KyTO'lHOﬁ aTTeCTAllMiI IO JUCHUIIJIMHE

«anaB.ﬂeHne MEPCOHAJIOM B YCJIIOBUAX KPpHU3UCA»

1. [Tonsitue kpusuca B opranuzanuu. [Ipuannel, pakTOpsl U CUMITOMBI KpU3HCA.

2. OcoOeHHOCTH YIpaBiEHHs OpraHu3alued B YCIOBUAX Kpusuca. Ominyus
TPaJULMOHHOIO U AHTUKPU3UCHOT'O YIIPaBJICHHUS.

3. JInarHocTrKa KpU3UCHBIX COCTOSIHUM B OpraHu3anuu. VICTOYHUKY U METO/IbI TTOTYyYECHUS
uHGOPMAIIUU O COCTOSTHUM OpPTraHU3alUu.

4. Kpusuc mnepcoHana oOpraHu3aluy, NPUYMHBI €r0 BO3HUKHOBEHMs. THIIBI KpU3HUCOB

nepcoHara.
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5. @axkTophl COCTOSHUS U MOBEIEHUS IIEPCOHAIIA B YCIOBUIX KpU3HCA.

6. CucremMa aHTHUKPU3MCHOTO YIMpaBIICHUs TepcoHaNoM opranuzanuu. CoctaB u
XapaKTePUCTHKA OCHOBHBIX 3JIEMEHTOB.

7. AHTUKPHU3HUCHAs CTpATeTus yIPaBIeHUs IEPCOHAJIOM, €€ LIeJIU U 3aJJauu.

8. AHTUKpM3HCHAs KaJpoBas MOJMTUKA. [IpMHIMIBI (OPMHUPOBAHUS M COCTAB KaJpOBOM
NOJIMTUKYU B YCIIOBUSX Kpu3nca. [lanbl ynpaBiieHuss KpU3UCHBIMU CUTYALUSAMHU.

9. OcHOBHBIE ATambl KaJapoBOM pPabOTBl B CUCTEME AHTUKPU3HCHOIO YMPaBICHUS
nepcoHanoM. CoaepkaHue U KpaTkasi XapaKTepUCTHKa.

10. IInanupoBaHue AEATEIPHOCTU IO AaHTUKPU3UCHOMY YIIPABJICHHIO IEPCOHATIOM.

11. MexaHU3MBbI peOpraHU3aIiy U CHUKCHHS U3/ICPKEK Ha pabodyro CHITy.

12. Co3ganue W pa3BUTUE CUCTEMbl MH(POPMAIMOHHOTO OOECHEeYEHHs aHTUKPU3UCHOTO
yIpaBJIEHUS IEPCOHAIIOM.

13. Mexanuambl ~ (OPMHMPOBAHUS ~ AHTUKPU3MCHOM  YNpPaBIECHYECKOM  KOMAaHIbI
(aHTUKPU3HUCHOTO 1ITaba).

14. Mexanu3Mbl pOpMHUPOBAHUS ONEPATUBHBIX AHTUKPU3UCHBIX TPYMIL.

15. MeTozap! 1 anropuT™Mbl HOATOTOBKU U aJalTallii IEpCOHaNa K JEHCTBUSM B YCIOBHSX
KpHU3uca.

16. MexaHu3Mbl BHEIPEHHUS aHTUKPU3UCHBIX METOJIOB Pa0OTHI C TIEPCOHAIIOM.

17. Oco6eHHOCTH MOTUBALIMY [IEPCOHANIA B YCIOBHSIX KpU3KCa OpraHU3aliH.

18. [IpyunHBl ¥ METOJbl CHMXKEHHUS COINPOTHBIIAEMOCTH IMEpPCOHAA OPraHU3aAlMOHHBIM
MU3MEHEHUSIM.

19. XapakTepuCTUKM KPU3UCHBIX W AHTUKPU3UCHBIX pykoBoaurteneil. Ilogxomsl k
(hOopMHPOBAHHIO HABBIKOB aHTUKPU3UCHOTO YIIPABIEHUS IEPCOHATIOM.

20. OcCHOBHBIE CIIO)KHOCTH ¥ TpOOJIEMbl, BO3HHUKAIOIIME B TMPOIECCE YIPaBICHUS

INEpCOHAJIOM B YCJIOBHUAX KpHU3UCA OPpraHU3alnu.

6. YYHEBHO-METOINYECKOE U TH®OOPMAIIMOHHOE OBECIIEYHEHHUE
AN CHUIIJINHBI
6.1. Cnmcox MCTOYHMKOB M JIUTEPATYPhI
Jlureparypa
OcHoBHast TUTEepaTypa
1. BonkoBa, A. C. AHTHKPH3HCHOE YIIpaBICHHE MEPCOHAIOM : yueOHuk it By3oB / A. C.

Bonkosa, M. M. KynaeBa. — Mocksa : UznatensctBo Opaiit, 2026. — 170 c. — (Bricuiee
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obpaszoBanue). — ISBN 978-5-534-15236-4. — Texkct : snexTpoHHbI // OOpa3oBarenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588995

2. Bacun, C. M. AnTHKpH3uCHOE yrpasieHue: y4ed. mocodoue/ B.M. Bacun, B.C. [llyroB. —
Mocksa: PUOP: UH®PA-M, 2020. — 272 c¢. + Jon. marepuaibl [DJIEKTPOHHBIA pecypc;
Pexxum moctyna http: //new.znanium.com]. — (Bricmiee o6pa3oBanue: bakanaBpuar). — DOI:
https://doi.org/10.12737/6657. - ISBN 978-5-16-104784-2. - Tekct: snextponHsii. - URL:
https://new.znanium.com/catalog/product/1036517.

3. ®enopoBa, A. D. AHTUKPU3KCHOE YIIPABICHHUE IEPCOHAIIOM OpraHMU3alMu: y4eOHOe mocodue
/ A. Q. ®enopona, FO. A. Tokapea. - Exkatepun0Oypr: M3a-Bo Ypanbsckoro yH-Ta, 2017. - 164 c.
- ISBN 978-5-7996-2169-8. - Tekcr: 3JIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1946332

JlomomHUTEIHHAS TUTEPATYpa

1. Kubanos, A. SI. OcHOBBI ympaBieHus niepcoHanoM: yueOnuk / A.51. Kubanos. — 3-
e u3n., mepepadb. u jgom. — MockBa: MHOPA-M, 2019. — 440 c. + Jom. wmatepuanisl
[DnexTponnbIit pecypc; Pexxum pocryna: http://new.znanium.com]. — (Bsicmee oOpa3zoBanue:
bakanaBpuar). — www.dx.doi.org/10.12737/4118. - ISBN 978-5-16-107113-7. - Tekcr:
anekTpoHHbIN. - URL: https://new.znanium.com/catalog/product/993305

2. Opexos, B. U. AntukpusucHoe ympasienue: yueb. mocodue / B.M. Opexos, K.B.
bannun, T.P. OpexoBa. — 2-e u3A., ucnp. — Mocka: UHOPA-M, 2019. — 268 c. + [om.
MatepHuaibl [DNeKTpoHHBIH pecypc; Pexxum poctyma http:/new.znanium.com]. — (Bricmee
obpaszoBanme: bakamaspuar). ISBN 978-5-16-006790-2. - Tekcr: snexkrponHsni. - URL:
https://new.znanium.com/catalog/product/1008123

3. VmpaBjeHHE YeOBEYSCKUMH peCypcaMu: CTpPATerdd M WHHOBAIMHU : YYCOHHUK U
NpaKkTUKyM JJisl By30B / o penakuueit H. A. TopenoBa. — 2-e u3j., ucnp. u nomn. — Mocksa :
WznarensctBo KOpaiit, 2026. — 309 c. — (Bricuiee o6pazosanue). — ISBN 978-5-534-16900-
3. — Teker : omektponnblii // OOpazoBartenbHas tuiargopma IOpaiit [caiit]. —

URL: https://urait.ru/bcode/584037

4. YupapneHue MOTCHIIMAIOM MPEIIPUITHS B YCIOBHIX Kpusuca: MoHorpadus / B. B.
I'opinos, E. FO. Ky3smuna, 1. B. Coknakosa, B. . Cypar ; non Hayu. pea. U. B. CoknakoBoit. -
3-¢ m3a. - MockBa: JlamkoB m K, 2022. - 194 c¢. - ISBN 978-5-394-04924-8. - Tekcr:

anekTpoHHbIH. - URL: https://znanium.com/catalog/product/2084839


https://new.znanium.com/catalog/product/1036517
https://znanium.com/catalog/product/1946332
https://new.znanium.com/catalog/product/993305
https://new.znanium.com/catalog/product/1008123
https://urait.ru/bcode/584037
https://znanium.com/catalog/product/2084839
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6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJEKOMMYHUKAIUOHHOM ceTn «HTEpHET,
HEeO0OXOIUMBIii 111 0CBOEHUsI TUCHUTLINHBI
Hanmonanwsuas snextponnas oubnmoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snekTponHas 6ubimoreka www.elibrary.ru

OnexTponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbHbIe 0a3bl JaHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k mpodeccuonanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
WubopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc

2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUIIVIMHbI

Jns  obecrieueHus AWCHUIUIMHBI  WCIOJB3YETCS  MaTepualbHO-TEXHUYECKash 0Oa3za
00pa30BaTEeILHOTO YUPESKIACHUS: YdYeOHBIE ayJIUTOPUHU, OCHANICHHBIE KOMIBIOTEPOM U
TPOCKTOPOM JIJIsl IEMOHCTPAIMH YUYeOHBIX MaTepPHaJIOB.

CoctaB nporpaMMHOT0 00€CTIeYeHHUS:

1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHUE OBPA30OBATEJIBHOI'O TPOIECCA JIsA JINL
C O'PAHUYEHHBIMH BO3MOXKHOCTSAMMU 310POBbA

B xoxae peanuzanuy IUCUUILIMHBI UCIIOJIB3YIOTCS CIEAYIOLIUE TOMOIHUTEIBHBIE METObI
00ydYeHUsI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTeCTAllMM 00Yy4YaloImuXcs B
3aBHCUMOCTH OT X UHAMBHIYyaJIbHBIX OCOOCHHOCTEH:

® Ui CENbIX U CI1a00BUASIINX:

- JeKIuu O(QOpPMIIIOTCS B BHJE DJICKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEPA CO CIEHUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICYCHUEM;

- [MCBMEHHBIC 3aJaHMs BBIIOJIHAIOTCA HAa KOMIBIOTEPE CO CIENUAIU3UPOBAHHBIM
POrpaMMHBIM 00ecTieYeHIUEM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrieunBaeTCsl MHIMBUyallbHOE paBHOMEpHOE ocBenieHne He meHee 300 JtoKc;
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- U1 BBIIOJMHEHMS 3aJlaHusl NPU HEOOXOJUMOCTH TPEJOCTABISACTCA YBEIWYHMBAIOLICE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MMCHMEHHBIE 3aJaHusT OPOPMIISIOTCS YBEIIMICHHBIM MIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJIHSIOTCS B MUCbMEHHOHN opme Ha
KOMITBIOTEPE.

® IS TIyXHX U CIa00CHBIIIAIINX:

- Jekmud OQOPMIISIFOTCS B BHIE OJCKTPOHHOTO JOKYMEHTa, JHOO MpPEJOCTaBIISICTCS
3BYKOYCHJIMBAIOLIast arnapaTypa HHAUBUYaTbHOTO M10JIb30BaHMS;

- IUChbMEHHBIE 33JJaHNS BBINOJIHAIOTCS Ha KOMIIbIOTEPE B MUCHMEHHOM (hopMe;

- O9K3aMEH M 3a4€T TNPOBOIATCA B NHUCHMEHHOW (opMe HAa KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hOpMe TeCTHPOBAHUSI.

® I JIUI ¢ HApYLICHUSMHU ONTOPHO-ABUraTeIbHOIO anmnapara:

- JIeKUMU O(OPMISIOTCS B BHUAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IOMOIIbIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCIICUeHUEM;

- THCHMEHHBIE 3aJaHUs BBINIOJHSIOTCS Ha KOMIBIOTEpE CO CIECUATU3UPOBAHHBIM
IPOrpaMMHBIM 00€CTIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (popMe MK BBIMOJIHSAIOTCS B MUCbMEHHOH Gopme Ha
KOMITBIOTEPE.

[Ipy HEOOXOMUMOCTH TpEIyCMATPUBACTCS YBEIHMUEHHE BPEMEHU Ui TOATOTOBKH
OTBETA.

[Tponienypa  mpoBefeHHs ~ NPOMEXKYTOYHOM  aTTecTalud Uil OOydYaroluxcs
YCTAHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
[IpomesxyTouHast aTTecTanus MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

ITpu npoBeneHun mpoueaypbl OLEHUBAHUS PE3yJbTaTOB OOyUeHHs IpeaycMaTpUBaeTCs
UCIIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTSIMH O00y4YaroIuxcsa. DTH CPeJCTBA MOTYT OBITh HPEJOCTaBIEHBl YHHUBEPCHUTETOM,
WIIK MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YyJbTaTOB OOYyYEHHUs JIOMYyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OuOIMorpaduyeckuM pecypcaMm B CETH
WuTtepner nns kaxgoro oOyuwaromierocss B (opMax, aJalnTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATUS MH(POPMALIUK:

® I CIenbIX U cIa0oBUIALINX:
- B [Ie4aTHOU (hopMe YBEINYECHHBIM HIPUPTOM;

- B JopMeE 3IEKTPOHHOI0 IOKYMEHTA;
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- B (hopme ayanodaiina.

® IS TIyXHX U CIa00CBIIIAIINX:

- B IeyaTHou popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

® 115 00YYAIOLIMXCS C HApYIIEHUSIMH OTIOPHO-/IBUTATEJILHOTO anmapaTra:
- B Me4aTHOU (opMme;

- B popMe 3IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIAOB KOHTAKTHOW M CaMOCTOSATENbHOM paboThl, HayYHAs
O0uOIMOTEKa M MHBIE MOMEIICHUS ISl 0OyYeHHUs] OCHAIICHBI CIIEUATbHBIM 00OpYIOBaHUEM WU
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® 71 cIenbIX U cIa0oBUIALINX:

- YCTPOMCTBOM [UIsl cCKaHupoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctiuieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® I MIIyXHX U CJIA00CIIbILAIINX:

- aBTOMAaTM3MPOBAHHBIM paboOuyMM MECTOM s JII0JIed C HapyleHHeM ciyxa H
cl1a00CIIBIIIAIINX;

- aKyCTHUYECKHH yCHIIUTEIh U KOJIOHKH;

® 1715 00Yy4YarOLIMXCS C HapyIIEHUSIMHU OMIOPHO-BUTaTEJILHOTO amnapara:
- IePEIBMKHBIMHU, PErYIUPYEMBbIMU 3proHoMudeckumMu napramu CH-1;

- KOMIIBIOTEPHOU TEXHUKOW CO CHEUATbHBIM IIPOrPAMMHBIM 00€CIICUeHUEM.

9. MeroauyecKkue MaTepuaJibl

9.1. IlnaHbl CEeMMHAPCKHUX 3aHATHI

[Tmaner 3aHATHIA 1O Kypcy NpeqHa3sHadeHbl Ui CTYICHTOB, OOYYarOIIUXCS TI0
HAIPaBJICHUIO «YTIPABICHNE IEPCOHATIOM.

[TpoGnemaTrka MPaKTUYECKUX 3aHATUI CBSI3aHA C TEMAaTHKOH JEKIUH U OpUEHTUPOBaHA
Ha Oosee riryOoKO€e N3ydeHHUe psijia KIHUEBbIX BOIIPOCOB Kypca.

Bribop nuteparypsl JUIsi TPOBEACHHS 3aHATUH OOYCIOBIEH HEOOXOJMMOCTBIO Ooiiee
HOAPOOHOTO PacCMOTPEHHS MPOIECCOB B opraHu3anui. OZHOBPEMEHHO C T€M HPEII0KEHHBIH
CIIUCOK HE SBIISICTCS WCYEPIBIBAIOIIUM U MOXET OBITh JIONOJHEH CTYACHTAMHU IIOCIe

O6C}’)KI[€HI/ISI C IMPCIIoJaBaTCIICM.
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Curyanus Ne 1

Brl MeHemkep 1o kajapam U MPOBOAMUTE MEPBUYHBIA OTOOP MEpPCOHANIa B OpraHU3AIIMIO,
WCIIOJIb3Ysl OJUH W3 PacCIpOCTPAaHEHHBIX B HACTOsIEEe BpeMs METOJOB OTOOpa - 3KCIepTH3a
nouepka. K Bam mpuimien oauH KaHAMJATOB HAa BaKaHTHYIO JIOJDKHOCTb, Ha POJb KOTOPOTO
BbIOEpUTE THOOOTO M3 CBOMX ONM3KUX MU 3HAKOMBIX. [lompocuTe HamucaTh €ro moj TUKTOBKY
TekcT B 7-10 cTpok. OneHnTe moYepk o mpejiaraeMbiM HIDKe (akTopam, IS 9ero B KaXKIbIi
W3 CEMH CEKIIUN BHIOEPHUTE OJUH TIOKA3ATEb.

1. PABMEP BYKB:
Ouenp Manenbkue - 3 6aa [Ipocto manenbkue - 7 6amwioB Cpennue - 17 6amios Kpynasie - 20
0aos.

2. HAKJIOH BYKB: neBblit HakIIOH - 2 Gaijia pe3Kuii HaKJIOH BJIEBO - 5 0aJTOB MpaBbIid
HaKJIOH- 14 0anoB pe3kuii HaKJIOH BIIPABO - 6 6ayIOB NpsiMoe HanucaHue - 10 Gayios.

3. ®OPMA BYKB: okpyrisie - 9 6amtoB 6echopmennsie — 10 6amioB yriaosarsie — 19
0aJIoB.

4. CTPOYKMU: "momsyt" BBepx - 16 OammoB mpsimeie - 12 6amioB "ckoap3at" BHU3 - 1
6am.

5. CUJIA HAJKMMA: nerkas - 8 6amioB cpeausis - 15 6annoB cwibHas - 21 Gam.

6. OCOBEHHOCTHU COEAMHEHU BYKB B CJIOBAX: CKJIOHHOCTH K COE€IUHEHHUIO
OykB - 11 6amI0B CKIOHHOCTh K OTJENICHUI0 OyI0 APYT OT Apyra - 18 GannoB CMeIaHHbIi CTUITh
- 15 6annos.

7. OBUIEE BITEUATJIEHUE:

[Touepk craparenbHbIi - 13 6auIOB MOYEPK HEPOBHBIN - 9 OAIUIOB MOYEPK HEOPEKHBIN -
4 Oamnna.

Omnpenenure HaOpaHHYIO CyMMY OaJlJIOB U CIIENalTe BHIBOIBL.

1. 38-51 GannoB - Takoi moYepk HAOMIOJACTCS Y JIOJEH CO CIabbIM 3I0POBBEM H y TEX,
KoMy 3a 80;

2. 52-63 - Tak MUIIYT JIIOAU pOOKUE, TACCUBHBIC, (DJIErMaTHYHbIC;

3.64-75 - 3TOT MOYEPK MNPUHAUICKHUT JIOASIM YacTO HEPEIIUTEIbHBIM, KPOTKUM,
HAWBHBIM, OJIHAKO ITH JIIOJH HE JHILIEHBI YyBCTBA COOCTBEHHOTO JJOCTOMHCTBA;

4.76-87 - TakoW TMOYEpK Yy JIIOJEH, KOTOPHIC OTIMYAIOTCS OOIIMTEIHHOCTHIO,
BITCYATIIUTSIIBHOCTHIO U MPSMO/IYIIIHEM;

5. 88-98 - 5TH 101U UMEIOT YCTOMYMBYIO TICUXUKY, OHH OTBa)KHbI, CMEKAJIUCTHI M TIOJIHBI
UHUINATHUBBL;

6. 99-109 - Takue moau 007a1aI0T OBICTPOTOI0 yMa W HE3aBUCHMOCTb CYXAeHui. B To

K€ BpeMsl OHM BCIBUILYMBBI U B HEKOTOPOH cTemeHu srouctuyHsbl; 7.110-121 - takoit mouepk
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4acTO UMEIOT TPYHO YIPaBJIsi€MbIE JIFO/IH.

Curyanus 2

MexaHu4ecknil 3aBOJI MMEET CaMblil BBICOKMI MPOIEHT TEKY4YEeCTH KaApOB Cpeau
ciecapeil - cOOPIIMKOB OCHOBHOTO KOHBeidepa (TekyudecTh mgocturaer 8070 B roxm). PaGora
COOPIIMKOB JIOCTaTOYHO MPOCTa M MOHOTOHHA, HE TPeOyeT OCOOBIX (U3UYECKUX YCHIIHM.
OOyueHne cOOPIIMKOB MPOU3BOAUTCS HETIOCPEICTBEHHO HA pabodYeM MECTe B TEUEHUE YETHIPEX
YacoB.

[Ipuiem cOOPIIMKOB Ha 3aBOJ OCYIIECTBIISIETCS OTAENOM KaapoB 0e3 ydacTHs MacTepoB
WM IPYTUX pyKoBoauTeneil. KanauaaTel 3aMoHAI0T CTaHAAPTHYIO popmy

(cM. HIDKE) W TPOXOIAT coOeceAoBaHME C HMHCIEKTOPOM OTJeNa KaapoB, KOTOPBI
MPUHUMAET PELlIeHUE O IpUeMe Ha paboTy, yTBEPKIaeMO€e HauaJbHUKOM OT/eJa KaJpoB.

BOITPOCBHI

1. CymecTByeT i, 10 BalleMy MHEHHUIO, CBSI3b MEXIY BBICOKOH TEKYYECTHIO KaIpOB
cpenu ciecapei-cOOpIIMKOB U MeToIoM uxX oT6opa? Kak ycoBepIiieHCTBOBATh 3TOT mporiecc?

2. Koro u3 KaHAWIATOB, MAaHHbIC HA KOTOPBIX MPHBEICHBI, BbI Obl MPHHSIA HA MECTO

coopmuka? Kakyro nadopmariuio Bl ucnonb3oBanu? Kakas nndopmaiins okazangach JTUIIHENH?

Kangumar A Kangunar b Kanmunar B
Bospacr 45 28 35
Crax paboTbI 25 5 15
Uucio opranusanuii, B KOTOPbIX 4 3 11
paboTana KaHIUAAT
Oo6pazoBaHue cpemHee BEICITICE cpenHee
C ciecapsb -
MMeNHUAaIbHOCTh HUH)KCHEP-MEXaHUK
BOJONPOBOIYUK
Cmyx06a B BC na HET na
CeMeHHOE TI0JI0KEHUE ’KeHaT, 2 nereit X0JI0CT pasBejieH, 3 jerei
MecTo poxieHus r. Mocksa r- Boouaeska r. Tam0OoB
Mock. 0071.
Curyanus 3

B pabouem mnocenke Tpyauiach HH)KEHEP-UHCIEKTOP APXUTEKTYPHO-CTPOUTEIHLHOIO
koHTposisg JI. B paiioH HazHayaroT HOBOro apxurekropa. C NEpBBIX K€ JHEH COBMECTHOMU
JeSITeIbHOCTH OHU HE MOJaawid. MexXy HUIMH BO3HHK KOH(IMKT, KOTOPBINA 3aTSHYJICA Ha JBa
rona. B pesynsrate JI. Opu1a OCBOOOXIAEHA OT 3aHMMAEMOM JOHKHOCTU, XOTS PAOOTHHK OHA
JIOOPOCOBECTHBIN U 3HAIOIIUH.

JlonoJIHUTENbHBIE MaTEpUAIIBL:

1. U3 obwsacHenwmii JI.

«Hauanoces ¢ Mmenoueii: APXUTCKTOP 000CHOBAJICS B OTACIBHOM Ka6I/IHCTC, OT06paJI y
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MEHsI KJIIOYU OT ceia, 3armpeTni1 moyib30BaThCsl MeYaTbio, MAIMHONW Ui OCMOTpa OOBEKTOB,
JUIIAI  BCSKOM CaMOCTOATENBHOCTH - BO3MOXKHOCTH TPHCYTCTBOBaTh Ha 3acelaHMsIX
UCIIOJIKOMA, Ha TpueMe OOBEKTOB...» «OH (apXHTEKTOp) MEHS BO BceM TmoydyaeT. J[axke B
menoyax. Korga s ToTOBIIO JOKYMEHT 3a €ro MOJMUCHI0O U YKa3blBalO: «PallOHHBIM
aApXUTEKTOpP», OH JKUPHO HCIPABISAET: «apXUTEKTOp pailoHay. «B TeueHue onHOM Henenu
u37ar0TCs TpU npukasa: «OOBSIBUTH CTPOTHI BEITOBOP C MOCIIEIHUM MPEIyTPEKICHUEM.

2. ApxwurekTop B aapec JI.

«Tebe manen B poT He Ki1aaud. YTo Thl Oonbllle MOETO 3HACIIb?»; «A Thl U HE JOJDKHA

3HaTh, YEM MbI 3aHUMAEMCs»; «Jlenal, 4To st rOBOPIO, M BCE TYT!».

3aoanue
1. U3yunts curyaruro.
2. CocTaBUTh TMCUXOJIOTMYECKHE XapaKTEPUCTHKH HA KOH(DIUKTYIOLIHX.
3. OnpenenuTh NPUIMHBI KOHIIUKTA.
4. BrIicka3aTh MHEHHUS O BO3MOXHBIX ITyTSAX MIPEOIOTICHUS KOH(IUKTA.

2.I1cuxX00rnyecKre XapakKTepPUCTUKN Ha KOH(MIUKTYIOIIUX

JL. ApxuTexTop
TBOpYeCcKuil 4eI0BEK, KOTOPHII MPUBBIK ABTOpUTApHBINA CTUITH PYKOBOJICTBA, OOUTCH,
IPOSBIATH HHUIMATUBY B padore. Io Bceit yro JI. 6onbie ero 3Haer. He mobut, koraa
BUIUMOCTH paboTaja Mo HauaJIoM IIOJYMHEHHBIC MTPOSABIIAIOT HHULIMATUBY, XO4ET
apXUTEKTOPa-IEMOKpPATa M II03TOMY HE MOXKET | YTOOBI BCE [ENATIOCH 10 €10 YKa3Ke
CMHUPHTCS C HOBBIM Ha4aJIbHUKOM.

Curyanus 4

WnxeHepa-nporpaMMHUCTa BbI3BAT K ceOe HaYaJIbHUK OTJIENa U CKas3all, 4TO MPEACTOUT
CJIO’KHAs paboTa - MPHUIETCS MOCUICTh HEACTBKY-IPYTyI0 cBepXypouHo. «lloxkanyicTa, s TOTOB,
- CKa3aJl MHXKEHeED, - JIeJI0 eCTh Jeno». Paboty npuHec crapmmii Texaonor. OH cka3all, 4To HaJo0
paccuuTarh YIpaBJsIOUIYI0 IPOrpaMMy Ha CTAHOK JUIsl M3OTOBJIEHMS ClI0kHOHM netamu. Kornga
paGouuil neHb NpUOMU3WICA K KOHIy MHXEHEp- MPOrpaMMHCT JO0CTall YepTeXk, UYTOOBI
OPUCTYIIUTh K pabore. B 3T0 Bpemss K HeMy MOJOIIEN HETOCPEACTBEHHBIH HAYaIbHUK U
NOMHTEPECOBATCsA, 4YTO 3a pabora. YciblllaB O0BACHEHHE, OH O(UIMATILHO MOTPeOOBA:
«Kareropuuecku 3amperiar0 BBIIOIHATH 3Ty paloTy... 3aJjaHMe caMOro HadajbHMKa OTAena?
[IycTh naet ero uepe3 MEH».

UYepe3 HEKOTOpOE BpeMsl CTApIIM TEXHOJIOT IMOMHTEpECOBATCA Kak HIyT Jejia. Y3HaB,
YTO BCE OCTATOCh HAa MECTE, OH PE3KO MOBBICKII TOJIOC Ha MHXKEHepa-Tporpammucta: «Jlims teds
pacnopsbkeHMe HauyaJlbHUKA OTAeJda HUYero He 3Hauut? Bcee orioxu, Oyaeumb cyutaTh B

pabouee Bpemst!»
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3aoanue

1. BuumarenbHO BUUTANUTECH B MPOOJEMHYIO CUTYAIMIO M OTBETHTE Ha BOMPOCHL: KakoB
XapakTep 3aJaHus TmocTymwi K mnporpammucty? Ilodemy 3amaHue OBIJIO  OTMEHEHO
HETMOCPEICTBEHHBIM HauaabHUKOM? Kak moimkeH ObLT MOCTYIIUTh WHKEHEP- MPOTPAMMHUCT?

2. B yeMm 3aKiIrodacTcs MprUYruHa KOH(IMKTA?

3. Kax BbliiTH U3 1aHHOTO KOHDIHKTA?

Curyanus 5

Jropmuna  BracoBa  3akoHYMJIa  MICHUXOJOTHMYecKMi  QakynbreT  MOCKOBCKOTO
YHUBEPCUTETA, 3aTEM aCIIMPAHTYPY U 3alIUTHIIA KAaHIUJATCKYIO TUCCEPTALIMIO HA TEMY

"HeTpaauiimoHHbIE METOMABI pa3pelieHus] MEKIMYHOCTHBIX KOH(JIMKTOB B TPYAOBOM
koyutektuBe". [locme 10 yler paboTel mperogaBarereM B OJHOM M3 MOCKOBCKHX By3oB, oHa
nepenyia Ha JOJKHOCTh KOHCYJIbTAaHTa B LIEHTP MCHXOJOTHMYECKOM momoinu. B Tteuenue 3 ner
Jlrogmuia 3aHUMAaNach OKa3aHWEM MPAKTHUYECKOM MOMOIIHU AETAM U3 HeOIaronojgyyHbIX ceMei,
pa3pelieHueM KOH(IUKTOB B IIKOJIAX M YYPEXKICHHUSAX, KOHCYJIbTHUPOBAHUEM MpPE/ICTaBUTENCH
paifonHoi agmuHHCTpanuu. PabGora nocraBmsna Jlronmuie Oofblioe  yIOBIETBOPEHHE,
MO3BOJIAJIa OKa3bIBaTh PEAJbHYIO IOMOIIb KOHKPETHBIM JIIOJSIM, HCIIOJIb30BaJl HA IMpPaKTHKE
TEOPETUYECKHE 3HAHMS, BCTPEYAThCs C MHTEPECHBIMHU JIOAbMH. B TO ke Bpems moiaydaemoun
3apIUIaThl €/1Ba XBaTall0, YTOOBI CBECTH KOHIIBI C KOHIIAMH.

[TosTOoMy, KOrma OAMH M3 3HAKOMBIX MPEJIOKUI €M JIOJDKHOCTh HadallbHHKA OTJIesa
KaJpOB KPYIMHOI'O COBMECTHOI'O Npeanpusatus ¢ oxiagoMm B 10 pa3 OonblinM, 4eM B LEHTpE,
JlromMuna OYeHb 3aWHTEPECOBANIACh €Tr0 MPEAIOKEHUEM. Y CIENTHO MpOoiAs cobecenoBaHue ¢
pykoBoautenssmu  CII, oHa mnpuHsUIa TpeAsoKEHWE, CUYuTas, 4YTO 3HAHUA IICUXOJIOTHH,
AHTITUICKOTO S3bIKa, HABBIKM KOMMYHHKAIIUH, OIBIT pa0OThI MPEoaBaTelieM U KOHCYJIbTaHTOM
MO3BOJIAT €1 IOOUThCS ycIexa B paboTe, MPUBIIEKABIIEH HE TOJBKO BBRICOKUM 3apabOTKOM, HO U
BO3MOXKHOCTSIMU TPO(EeCCHOHATBHOTO Pa3BUTHUS, pabOTON C MHOCTPaHHBIMHU CIIELHATHCTAMU,
MOE3/IKaMH 10 CTpaHe U 3a pyOex.

B nauwane cBoero mepBoro pabodero maHs Jloogmuia mpoBenaa OKOJO OJHOTO yaca ¢
I'enepanbubiM qupektopoM CII, 0OBSICHUBIINM, YTO OH OXKUJAET OT HAYAJIbHUKA OT/ENIa KaJIpoB
opraHu3amuy NpodecCHOHaTLHOTO 00YUYEHUS, OCYIIECTBICHUS KOHTPOJIS 3a IPUEMOM Ha padoTy
U YHUCICHHOCTBIO COTPYAHMKOB, BEIEHHUS HEOOXOMUMOW TOKyMeHTanuu. Yepe3 Henemro
MpPeICTaBUTENh 3aMaJHOr0 MapTHepa mpoBen ¢ JIFoAMHION OJHOMHEBHOE OOyYE€HUE OCHOBAM
yIpaBJICHUs] TIEPCOHAJIOM, M OHAa Hayaja OCBaMBaTh HOBYIO JOJDKHOCTh. PaboTa okasamach
ropazio Oojiee CIOXKHOHM, 4dem mnpennosarana Jlroammua: 10-tu yacoBoil pabouwii J1eHb,
NPOAODKUTETIbHBIE COBELIaHHMsI MO TEXHUYECKUM BOIpocaM, B KOTOpbix Jlrogmuna He

pa3bupasiach, MHOTOYHUCIICHHBIE BOIPOCHI U KAJT00BI PSAIOBBIX COTPYAHUKOB, HEOOXOIMMOCTD
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TOTOBUTH €KEMECSUHbIE OTYEThl Ui 3amajHbIX MapTHepoB. He xBarano BpeMeHH, 4TOOBI
NePEeBECTH IyX HE TO, YTOObI OOOOIIMTH BIEUATICHUS WM MOIYyMaTh O TOM, YTOOBI YTO-TO
M3MEHUTH, KaK €€ YUHJI CIICIIUAITUCT U3 EBPONEHCKOTO OTACTICHHS.

Ckopo BO3HHKIA IEpBas KPH3HMCHAs CUTyalus: BBINOJNHASA, PEKOMEHIAIMU MapTHEpa
JlronMuIta MoAHAA BONPOC O HEOOXOAMMOCTH COKpAILEHHUs HETPOU3BOACTBEHHBIX PAOOTHUKOB,
YeM BbI3Baja OypHYIO PEaKIMIO TUPEKTOpa MO MPOU3BOJICTBY, B pe3KOil (hopMe OOBUHUBILETO €€
B HEKOMITETEHTHOCTH ¥ HEONBITHOCTH. JIoaMmuiia paspelgajach W OOJNbIIE K J3TOW TeMe He
BO3Bpamanack. Yepes mecsan ['eHepanbHBI JUPEKTOp BBI3BAT K cebe HavaJlbHUKA OTHena
KaJJpOB ¥ MOIPOCHII OOBSACHUTD, TOYEMY 3alaJHbII NapTHEP HE MOTYUYHI €XKEMECIYHOI0 0TYeTa
no nepconaiy. Oxa3zanocsh, uro Jltogmuna npocTo 3a0bu1a o HeM. Eme yepe3 Heaemo BO3ZHUKIIO
HOBOE HenopaszymeHue: JIronMuna yumia ¢ paboThl paHbllie 0OBIYHOTO W HE OKa3aiach Ha MECTe,
9TOOBI OTBETUTHh HAa CPOYHBINH BONpoc [ eHepaIbHOro TUPEKTOpa, BHICKA3aBIIETO HA CIEAYIOIIee
yTPO CBOE HEIOBOJILCTBO paboTOil HawyanpHHMKa OTAena kajapoB. Henmemo cmycts Jlronmuna

IpUHECTA 3asBJIEHUE 00 yXOe.

BOITPOCBHI

l. Kak MOXHO OXapakTepu3oBaTh CHTyalllMi0, B KOTOpOW Haxoautcs Jlrommuia
Bnacosa? [Touemy ona xodeT nokunyth CII?

2. Hackonbko OynHM HavajdbHHKA OTAETa KaapOB COOTBETCTBOBAIM OXKHIAHHSIM
Jropmuner?  OOnamana 1M OHAa HEOOXOAMMBIMU TPO(ECCHOHANBHBIMU KauecTBaMU U
MOTHBaIUEH /Ui pabOThI B ATOM TOIHKHOCTH?

3. Kak BbI ornenuBaere peierne pykoBojactBa CIT nasnaunth Jlrommuny BracoBy Ha
JIOJDKHOCTh HauyalbHUKa oThena kaapos? Yrto (B O6uorpaduu JIroAMUIIBI) TOBOPWIO B TOJIB3Y
3TO10 perieHusa? YTo 10KHO ObIJI0 HACTOPOKUTH PYKOBOAUTEIEH COBMECTHOTO MPEAIPUATHS?

4.0TBeyaio a1 opraHu3zoBaHHoe it JIroaMuiel oOydeHue ee morpedHocTsIM? UTo ObI BB
MPEIOKUINA B3aMEH WU B JAOMOJIHEHHUE K CACIAHHOMY ?

5.Yto ObI BBI caenanu Ha MecTe [ eHepanbHOro JUPEKTOpa ¢ 3asgBlIeHHEM 00 yxoje?

Curyanus 6

MHoroHanuoHanpHasi KOpHopauus Hadaja CBOM omepauuu B Poccuum ¢ co3manus Tpex
coBMecTHbix mnpennpusituid, CII "Bocrtok", "Lentp" m "3amax". Ha ogHom u3 mnepBbIX
COBEUIaHUH MO ONPEJEICHUIO CTPATEry YIPABIEHUS 3TUMU MPEANPUATUIMU, BO3TIABIsSIEMbIM
peruoHanbHbIM Bune-Ilpe3unenTom, Obl10 NPUHATO pEIIEHNE 0 HEOOXOAUMOCTH 00yUYEHUS BCEX
PYKOBOAMTENICH HOBBIX MPEANPHUATHH OCHOBaM ympaBieHusi (¢uHaHcamu. Pa3paboTka
IpOrpaMMBbl U OpraHU3aIus MPoBeIeHUs: 00yueHHs ObljIa MOpyYeHa PErHOHAIBHOMY AUPEKTOPY

0 YenoBeYecKuM pecypcam (cm. Puc.1).
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PersoHa 1bHBIH BHIE-

NPE3HIEHT
]
CII «3anmajs CII «lleHTp> CIT «Boctok» PernoHameHelH
T'eHepa1rHBL T'eHepaI1rHBI T eHepairHEDi JHPeKTop
THDPEKTOD THPEKTOD THPEKTOD YeToReHeCKHE PeCYPCEL

Puc. 1 Opzanuzayuonnaa cmpykmypa komnanuu "Camypn " ¢ Poccuu.

ITocne Tpex MecsleB HANpPsYKEHHON COBMECTHOM paboThl (MHAHCUCTOB M3 ILUTA0-
kBapTupsl "CaTypH" M mpemnojaBareieil MECTHOH IIKOJbI YINpaBlieHHs Oblla co3laHa S5-TH
JHEBHAsl IporpaMma, pacKpbIBalollasi OCHOBBI YIpPaBJIEHUS (UHAHCAMH B COBPEMEHHOU
KOpIopaiuy, oObsCHAOWAs ceU(pUKYy KOMIAHHUU, a TAKXKE CPaBHHUBAIOLIAS aMEPHKAHCKYIO
cUcTeMy OyXrajaTepcKOoro y4yera ¢ OTEUeCTBEHHOH. J[MpeKTop Mo 4YeIoBEeYecKHM pecypcam
OCTaJICSl OYEHb [JOBOJEH INPOrpaMMOM M HaNpaBUI IUCBMO B KaXJ0€ H3 COBMECTHBIX
IPEANPUATHA C MPEUIOKEHUEM BBIIEIUTh 0 5 PYKOBOAMUTENIEH Ha IEPBYIO IPOrpaMMy
oOyuenus. K cBoeMy OOJbIIOMY YIMBICHUIO Ha CIELYIOIUH J€Hb OH YBUAEHI MHUCBMO OT
OJIHOTO M3 JUPEKTOPOB COBMECTHBIX NPEIINPUATHHA, OTKa3bIBAIOILIErOCS HAINPaBUTh CBOMX
COTPYAHMKOB Ha "HeusBecTHOoe eMmy oOyueHue". JIMpeKTop IO YeNOBEYECKHUM pecypcam
o0OpaTuiicsi K HEMY C OTBETHBIM ITUCBMOM, ITOTPe0OBAB BBHINOIHUTH perieHne Bune-Ilpesunenra,
a TaKKe OIMHUCaB CTOAIIUE Mepe]] yueOHOI mporpaMMoii 3a/1auu U ee coJiep KaHue, 4epe3 TpU THS
ObUl TOTy4YeH OoTBeT, B kortopoM aupektop CII cooOman, 4ro ero pykoBoauTenu "eme He
co3penu Juis 3Toi mporpaMmsbl". B pesynbrare Ha mepBoi mporpamme odydanuchk 10, a He 15
YeJI0BEK, U KOpropanus nonecia GUHaHCOBBIE YOBITKH.

BOITPOCBHI

1. B yem npuuunbl Bo3HUKIIET0 KOH(IHKTA? [[pOKOMMEHTHPYHTE TO3UIIUU CTOPOH.

2. Kak BbI OllcHHMBaeTe NCUCTBUS TUPEKTOpa MO denoBedecKuM pecypcam? Kak BbI
onieHuBaete Aeiicteus nupexkrtopa CII?

3. Kak M0HO ObLI0 ObI H30€XKaTh KOH(IHKTA?

4. Yto nenaTh B CIOXKUBIIEHCS CUTyaIluU JUPEKTOPY MO YEIOBEUECKUM pecypcam?

Curyauus 7

Pernonaneusiit aupextop no CHI' MHOrOHanmoHansHOU (hapMareBTHUECKOW KOMIaHUN
IpUIJIACUIT TIpernojaBaTesiel OJAHOM K3 MOCKOBCKMX OW3HEC-IIKOJ IMOATOTOBUTH IMPOTPAMMY
o0yueHMs JUIsl PYKOBOAWTENIEH pPErMOHAIBHBIX IpeAcTaBUTENbCTB. [lo ero 3amsiciy, IO
OKOHYAHUM NPOrpaMMaMH PYKOBOAMUTENIM JOJDKHBI IOIYYUTh YETKOE MPEICTABICHUE O CBOUX
3agadax, QYHKIUAX U OOS3aHHOCTSIX, BBIPA0OTaTh HABBIKHM YIIPABICHUS IMPEICTABUTEIbCTBOM,

KOTOpBIE€ 3aHUMAIOTCS peaju3alueil MpoayKIHUU B PErHOHaX U B KOTOPBIX pabOTaeT OT Tpex /0



28

[T YEJIOBEK, IOHATH KyJIbTypy MaTepuHCKOil kommnaHuu. [lo cioBam pernoHalbHOTO
JUPEKTOpa, W3 JBaALATH PYKOBOAWUTEIEH NPEIACTABUTENbCTB JMIIb JBOE Y4YacTBOBAJIU B
porpaMmMe npogeccruoHaibHOro o0yueHus B 3anagHoi EBporne, octaibHble TOBOJIBCTBOBAINUCH
"HHCTpYKTakaM Ha paboueM Mecte". BONBIIMHCTBO M3 HUX pabOTaeT B KOMIIAHHUH MEHbIIE
OJTHOTO TojJia, NMPUYEM HUX Kapbepbl BeChbMa pa3HOOOpa3Hbl OT HHXKEHEPOB-MEXaHUKOB J0
XUPYProB.
BOITPOCBHI

1. C gero ciefyeT Ha4aTh NOATOTOBKY NPOIPaMMbl COTPYAHUKAM OHU3HEC-ILIKOJIbI?

2. [lopekoMeHylTe MOCIEA0BATEIBHOCTD JEHCTBUM I.0. MOATOTOBKE M peal3aluU
porpaMMbl 00y4deHus?

3. Kak oueHuth 3pPpeKTUBHOCTD JaHHOW MPOrpaMMbl 00ydYeHHs?

4. Kakue metozsl o0ydeHus: OyayT Haubosee MprueMIeMbIMU JIsl TaHHOM MPOrpaMMbl?

Curyanus 8

Anekceit KabGanoB, aupexTop 1o mepcoHany Toprooil ¢upmsl "CatypH'", BEpHYJICS C
CeMHUHapa MO YIPABJICHUIO YEJIOBEUYECKHMMH pPECcypcaMy C IeJNbIM Ha0OpOM HOBBIX HJICH U
SHTY3Ma3MOM BOIUIOTHTh MX B JKu3Hb. HauOonee wuHTepecHOW eMy IOKa3ajach TeMa
IUIAHUPOBAHMSI U Pa3BUTUS Kapbepbl. AJleKcel pacckaszan o Hell ['eHepalbHOMY IUPEKTOpPY
"CarypHa" KOMIaHUH, OOBEIUHSIIONIEH TPU KPYITHBIX MarasuHa B pa3IMyHbIX paiioHaX MOCKBBI.
['eHepanbHBI JUPEKTOP 3aMHTEPECOBANICS PACCKA30M AJIEKCEd W MOMPOCUIT €ro MOJATOTOBUTH
CIEMalIbHOE 3aHATHE I BbhlcMX pykosomutened "CartypHa". Uepes nBe Henenu Anekcein
IpOBEJ OAHOJAHEBHBIM CEMHHAp C 12 BBICIIMMHU pyKOBOAWUTENSIMH KoMmmaHuu (I'eHepanbHbIi
JTVPEKTOP TPUHSII B TOCTEIHIOI MHUHYTY pEIIeHHE HE y4acTBOBaTh B CEMHHape, 4ToObl "He
cMy1Iath mogunHeHHbIX"). CemuHap mporen Ha "ypa" pyKOBOJIUTENHN ObLITN aKTHUBHBI, 3a]1aBaTH
MHOTO BOIIPOCOB ¥ MPOSIBIIIA OOJIBIION HHTEPEC K PA3BUTHIO KAPhEPHI.

Ha cnenyromuii nenp ['eHepalbHBIA TUPEKTOP HU3AAN IPUKA3, IPEANHUCHIBAIOIINI BCEM
pyxoBogutensaMm CaTypHa NOJATOTOBUTH B TEUEHUE HEJIENN IIJIaHbl PAa3BUTHUS Kapbephl U CATh UX
JIMPEKTOpPY MO MepcoHaly. B Ha3HaueHHbIA CpOK AJIEKCEH MOJy4YWs TOJIbKO JBa IulaHa. B
TEYCHHE CIEAYIOIUX JBYX Helenb eme ueThipe. OcTambHble PYKOBOIUTENN OO€IANH, YTO
"mpuHecyT 3aBTpa", HO HUYero He nmpuHocwiId. OmHako Oousblie Bcero AJeKces pacCTPOUIIO
CoJIep’KaHue IUIAHOB: OHU OBLIM HANMCaHbl KaK OyJATO MOJ KONUPKY U COJEP)Kalu OIAUH IyHKT
"X04y COBEPILIEHCTBOBATHCS B 3aHUMAEMOM JTOJKHOCTH .

BOITPOCBHI
1. B ueM npuumHa moTy4eHHOTO AjlekceeM pesynbraTa?

2. Kak emy cie/10BaJIo MOCTYITUTh?
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3. YUro genartb B CIOKUBLICHCS CUTYyaIUU?

Curyanus 9

Otaen 4YenoBEYECKHMX PECYpCOB EBPOIEHCKON MITa0-KBapTHUPbl MHOTOHAIMOHAIBHOMN
KOPIOpaluyd TMPOBEJ aHOHUMHBIA OMPOC COTPYIHUKOB C €TI0 BBISICHEHHUS WX OTHOILICHUS K
npoIeaype aTTecTaluy, NPOBOJUMON B IITa0-KBApPTUPE MO KIACCHYECKOH CXeMe eXKEroJHOe
aTTEeCTAIlMOHHOE COOEceOBaHUE C PYKOBOJAWTEIEM, CIeNUabHBIe (DOPMBI OICHKH W IIJIaHa
pa3BUTHSA, MOBLIIIEHHE 0a30BOTO OKJIaJia B COOTBETCTBHHU C aTTECTAlIMOHHOMN olieHKoi. CoOpath
MHEHHE COTPYIHUKOB OBLIO JOCTATOYHO CIIOKHO, MOCKOJBKY OONBIIMHCTBO M3 HUX MPOBOJIUT
JBBUHYIO JIOJIO CBOErO BPEMEHH B PETMOHANBHBIX (DMIMaNax W JIMIIb MHOTJA TOSBISICTCS B
ceoeM oduce. Bcero Oputo cobpano 70 u3 pazocmanHbix 154 amker. PesympTaThl ompoca
MoKa3aju, 4To

- 65% COTpYIHHUKOB HE yAOBJICTBOPEHBI aTTECTALIMEH, KOK METOJIOM OIICHKH MX PaOOTHI;

- 50% COTpYIHUKOB CUYUTAIOT, YTO UX PYKOBOIHUTEIU HE MOTYT OOBEKTHBHO OLIEHUTH UX
paboTy, MOCKOIBKY HE PACIONararoT He0OXOAUMOM ISt ATOTO HH(OPMAITHEH;

-45%  COTPYOHHKOB CYMTAIOT AaTTECTAllMOHHOE cobecenoBaHue  (POpPMaIbHBIM
OTJIAllIEHUEM 3apaHee MPUHATOro pemieHus; 12% yTBepkaaroT, 4TO UX PYKOBOJIUTENIH BOOOIIE
HE MMPOBOJAT cOOEceJ0BaHus, a MPOCIT NOANKICATh 3aI0JIHEHHYIO 3apaHee (hopmy;

- 68% COTPYIHUKOB HE UYBCTBYIOT, YTO PE3yJbTaThl aTTECTAllMd HCIOJB3YIOTCS ISt
Yero-1mb0 MOMHUMO TOBBIIICHUS OKJIaa;

- 75% TpOBOAMBIIMX AaTTECTAIMI0 PYKOBOAWUTEIEH MMOXKATOBAIUCH HA HEAOCTATOK
BpEMEHH i1 €€ TMOATOTOBKM U TMpoBeneHus; 25% pyKoBOOUTENEH MPU3HATIUCH, 4YTO
UCTIBITBIBAIOT CIIO)KHOCTH B CIIyYasX, KOTJa HEOOXOIUMO KpPUTHKOBATh AaTTeCTyeMBIX U
PEryJISIpHO 3aBBIIIAIOT aTTECTALIMOHHBIE OLIEHKH.

BOITPOCBI

1. O yem roBopsT pe3ynbTaThl onpoca’?

2. B ueM NpUYHMHBI CIIOKUBILIECHCS CUTYyaIK?

3. Kakue Mepbl 110 yCOBEPIIEHCTBOBAHUIO CHCTEMbI OIICHKH BbI ObI TIPEIOKUIN OTICTY

4eJIOBEYECKHX PECYPCOB IITA0-KBAPTHPHI?

Curyanus 10

Jokon CMHT sBISETCS AMPEKTOPOM KHMEBCKOro (uiMania MHOTOHALMOHAJIbHOMN
¢dapmaneBTHueckoi kommnanuu. @uiman Obul  oOpazoBaH Ha 0aze MECTHOTO 3aBOja,
npuoOpeTeHHoro Kommnanuei. OIuH U3 MPUOPUTETOB J[)KOHA CO3MaHME CHUCTEMbI YIPABICHUS

IEPCOHAIOM. Ero xommanus u3BeCTHa B MHUPEC KakK OJWH U3 JIMACPOB B obnact MMPUMCHCHUA
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HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYECKUMHU PECypCcaMU IMCUXOJOTHYECKOTO TECTUPOBAHUS,
m1aThl 3a 3HaHus, 360-TpayCcHON aTTeCTalluu.

PaboTtas B TeueHue nByX HEJENb C BOCBMH yTpa A0 AeBsATH Beuepa J[»koH CMUT MbITaNCs
U3YYUTh CHCTEMY YINpaBJICHHsS TMEPCOHAIOM, CYIIECTBYIOIIyl0 Ha 3aBojae. OJHAKo ero
TUTAaHUYECKHE YCWIMS TPUBETH K BEChbMa CKPOMHOMY pe3yibTaTy OKa3ajioCh, YTO 3aBOJ
NPAKTHYECKUM HMeN (OPMaTbHBIX (3aKPEIICHHBIX B TIPOIEAYypax) METOAOB YIPABICHUS
YEJIOBEUECKUMHU pecypcamu, a T€ HEMHOTHE, YTO CYIIECTBOBAIHM KapIWHAIBLHO OTIMYAIUCH OT
npenctaBieHnii CMUTa 0 COBPEMEHHOM YTpaBlIeHUH MepcoHanoM. [XKOH BBISICHWII, YTO MOI00p
HOBBIX COTPYAHHKOB OCYIIECTBIISUICS UCKIIOYHTEIHHO Yepe3 3HAKOMBIX, HA 3aBOJIE HE MMENH
MPEACTABJICHNS O TUIAHUPOBAHUU KAapbephl, aTTECTAIlMU, MOJATOTOBKE pe3epBa PYyKOBOAMUTEIICH.
[IpodeccuonanbHoe o0ydeHHe HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAJIOCH 10  Mepe
HEOOXOJMMOCTH PYKOBOAMUTEISIMHU TOJpa3AeneHuil. 3aBockue paboyue MOoay4yaroT CACIbHYIO
3apaboOTHYIO TIATy, a COTPYOHHKH aJIMUHUCTPALMU JOHKHOCTHBIE OKJIAIbl U €XKEeMECSYHBIC
npemuu, coctapisomue a0 40% oxnaga. dakThyeckuit pazMep MPEMUU  ONPEIeIseTCs
aupekTopoM 3aBoma u st 95% corpyanukoB coctaBisier. 40% oxnama. Muapexcanuys
3apabOTHOM TUIaThl MPOM3BOAMUTCA IO PEIICHHI0 JUPEKTOpa B TOT MOMEHT, KOTAa, MO €ro
cioBaM, "KIaTh OOJIBIIE HENB3s".

Bo Bpems Oecen ¢ pyKOBOIUTEISIMH 3aBOJIa, TEPIIAIIAM 3HAUUTENbHBIE YOBITKH, [[KOH
MOTIBITAJICS TIOJIHATH TEMY U3MEHEHHUH B 00JIACTH YIIPaBJICHUS MEPCOHATIOM, OJTHAKO TIOJIIECPIKKHU
HE TOJIyYHJI ero cOOeCeIHHKHU MPEANOYUTaIN 00CyXIaTh mepefady TEXHOJOTHH, Ipejiaras
"OCTaBUTh BCE KaK €CTh 0 JyYIIUX BpeMeH" B 00JIaCTH YIpaBJICHUS MEPCOHAIOM, BBIIBUTAS B
KayeCcTBE OCHOBHOIO apryMeHTa "ocoObie MecTHbIE ycnoBus'". OOCykaas CUTyaluio Ha 3aBOJIE C
(bpaHIly3cKUM KOJUIETOM M3 JApyrol KommaHuu, pabortarommm B KueBe yxe aBa roma, CMut
MOJTYYHJT TIOXOXKUW COBET ""HE BBS3BIBATHCS B OE3HAIEIKHOE /170",

BOITPOCBHI

1. CyecTByeT 1 B JaHHOH CUTyallMH MOTPEOHOCTh B U3MEHEHUH CUCTEM YIIPaBIICHHS
nepconasiom? Eciu "na", To nouemy?

2. Yem 00BsICHSICTCS TIO3UIIHS PYKOBOIUTENCH 3aBoja?

3. Uro moxeT crenarb B JaHHOU cutyauuu Jxon Cmut?

4. TIpe1oKUTE CHCTEMY YIIPABIICHHS TIEPCOHAIOM JUISI JaHHON OpraHU3aliy U TUIAH 110

€¢ BHEJPEHHUIO.

9.2. MeTonn4eckne peKOMEHIAIUH 110 MOATr0TOBKE MHUCbMEHHBIX padoT

PexoMeHaaMy O BLINOJIHEHUIO KOHTPOJ/IbHBIX paﬁoT



31

KoHTtpomnbHbie paboThl BHIOIHIIOTCS B COOTBETCTBUH € paboyei mporpaMmmoi.

1. Ilpu moAroToBke K KOHTPOJBHOM padOTe CTYJAEHTHI JOJIKHBI BHUMATEIbHO U3YYHUTh
BECh MaTepual, 3alIOMHUTh OCHOBHBIE (DOPMYJIBI U aJITOPUTMBI.

2. HeobxomuMo  JOMOJMHHUTENHHO MpopaboTaTh HamboNee CIOXHBIE MOMEHTHI
M3y4aeMoro pasjena.

3. Ilpu BBINIOJIHEHUU KOHTPOJIBHOM pabOThl B ayAUTOPUH CIIETYET:

® BHUMATEJIbHO MPOYUTATh YCIOBHE 3aJaHUSl U MPU HEOOXOAMMOCTH 3aJaTh BOIPOCHI
IpernoaaBaTelnio;

® BHINIOJIHUTH 33JJaHUE HAa YEPHOBUKE U ClIeJaTh IPOBEPKY;

® aKKypaTHO 0pOPMUTH KOHTPOJIBHYIO paboTy Ha uctax popmara A4, ykazas haMUIHIo,
UMsl, HOMEp TpYIIbl, HOMEp BapHaHTa 3aJaHus;

®IpU BBIMIOJHEHUU KOHTPOJIBHBIX pabOT MO MPOrpaMMHUPOBAHUIO HEOOXOIUMO
paspabortath rpaduyeckuii uHTepdelc mnoab3oBaTeNs, MNPOrpaMMHBIA KOJ CO BCEMH
KOMMEHTapUsSMU U CKONMHMPOBAaTh HWHTEpdeEiic, KO M pe3ynbTaTsl paboThl MPOTrpaMMBbl Ha
IPEenoAaBaTebCKU KOMIIBIOTED B MAIKY, YKa3aHHYIO MIPENOo/IaBaTeNeM;

® HeOOXOAMMO KOHTPOJIMPOBATH BPEMs BHIIIOJHEHHS 3TANOB pabOThI, YTOOBI YIOKHUTHCS B
OTBEACHHBI BPEMEHHOW PErJIaMEHT

® ClIeAyeT MHCIOJIb30BaTh PEKOMEHJIOBAaHHBIE IIPENOJABATEIEM METOAUKU pEIICHUS
Pa3IMYHbIX TUIIOB 3a/1a4.

4. Tlepen cpadeit o¢opMIIEHHON KOHTPOJIBHOW pabOTHI CleayeT €€ BHHUMATEIbHO

IIPOBEPUTb.

9.3. MeToanueckue yKkazaHusi JJisi 00y4aromMXcs M0 OCBOCHUIO M CUMILTUHBI

[Tpu u3yueHun AUCUUIUINHBI, TOATOTOBKE K MPAKTUYECKUM 3aHATHIM U MPOMEKYTOUHOU
aTTecTallid OCHOBHBIM HAIpPaBIIEHUEM pPa0OTHI CTYAEHTA JOJDKHO OBITh HE 3allOMUHAHUE IS
MOCJICTYIOIIETO BOCIPOU3BEACHHS y4eOHOTO Marepuana Kypca, a 3aKpeluieHHe TiIyOOoKOro
NOHUMAaHHUS COJEP)KAaHUS IUCHUIUIMHBI U HaBBIKOB MPAaBUIBLHOTO MPUMEHEHUS HMEIOIIUXCS
3HAHUU B TIpeNICTOsIIEH TPOoheCcCHOHATBHON AeSITENEHOCTH.

OCHOBHBIMU MCTOYHHKAMHU ISl IOATOTOBKH K 3a4€Ty JOJDKHBI ObITh PEKOMEHIOBAHHBIC
OCHOBHBIC U JIOTIOJIHUTEIIbHBIC YUCOHBIC 3 TaHHUS.

[lepen HayasioM TMOATOTOBKM K 3aueTy CTYAEHTY HEOOXOJUMO TMOBTOPUTH
HOPOCITyIIaHHBIE JIEKIMM ¥ YCTaHOBUTh Ty YacTh W3 MPOHIEHHON Y4yeOHON IUCIMILTUHBL,

KOTOpas sIBJSIeTCS TTIaBHOU B y4eOHOM MaTepHale, a Kakasi BTOPOCTEIIEHHOH.
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ITpu moAroToBKE PEKOMEHAYETCS COCPEIOTOYUTHCS Ha OCHOBHBIX, HaMOOJIee CI0KHBIX
paszzaenax, pa30oupasi UX 10 KOHCIEKTY U YYSOHHKY.

BaxxupiM sBIsieTCS 3HAHWE M TMOHUMAHUE COJEP)KAHHS OCHOBHBIX TEPMHMHOB H
NpaBUIbHOE UX MpUMeHEeHHe. OTBET PEKOMEHYETCsl HAaUMHATh C TOTO, YTO JaTh ONpEAeSCHUE
II0 CYLIECTBY BOIIpOCa. 3aTeéM CIEAYET DPACKpPbITh COJEp)KaHWE BOIPOCA, C IPHUBEACHUEM
IPUMEPOB U3 MPAKTUYECKOMN 1E€ATEIbHOCTH.

3aBepiuaTh OTBET Ha BOIPOC CJIEAYET KOPOTKUM BBIBOJOM. OUeHb Ba)KHO MPHU OTBETE HA
BOMPOC OTpa3uTh TMOHUMAHUE CTYIACHTOM B3aUMOCBSI3M OSKOJOTHYECKHX MpobiieM ¢
IIPAKTUYECKOH AEATEIbHOCTBIO TYPUHIYCTPHH.

[TonoKUTENbHO OLICHUBAETCS, €CIU IIPU OTBETE HA BOIPOC, CTYIEHT MIUIKOCTPUPYET

OTBeT rpadukamu, cxemMamH T.1I.
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IIpunoxenne 1.

AHHOTanus padoveil NPOrpaMMbl JUCHUIIMHBI

YnpasiieHue nMepcoHAJIOM B YCJIO0BHAX KpPU3Hca
Henp nucuurmuel: GOPMUPOBAHHE y CTYACHTOB TEOPETHUECKUX 3HAHUN B o0jacTu
YIOPaBJICHUS YEJIOBEYECKMMU pPECypcaMu COBPEMEHHOW OpraHu3allid B YCIOBHUSX KpH3HUCa, a
TaKk)Ke MPUOOPETCHHE MPAKTHYECKUX HABBIKOB NMPUMEHEHUS PA3JIMYHBIX METOJMK YIPABICHUS
YeJIOBEYECKUMH pecypcaMu B YCIOBHSIX KpU3KCa Ha MPAKTHKE.
3amauu:
" paccMoTpeTh 06MIyI0 MPOGIEMATHKY TEOPHH M MPAKTHKH YIPABICHHS MEPCOHANOM B
YCIIOBUSIX KPU3HCA;
" HCCIIENOBATH DBONIONMIO PA3BHTHS TEOPHH YIPABICHHS MEPCOHANOM B YCIOBHAX
KpHU3HCa;
" W3YuYNTb TPHHIMIbIL, 337a4d, (GOPMBI U OOBEKTHI, DTAMBl, METOAB M IPOLELYPHI
yIpaBJIEHUS NIEPCOHAIIOM B YCIIOBUSAX KpHU3HCA.
JlucuumuinHa HanpaBiieHa Ha (popMUpOBaHHE CIIETYIONMX KOMITETEHITHHA:
VYK-2.1 - AHaimm3upyeT UMEIoNnecs Pecypchl U OTPaHUYCHHS, OIEHUBAET U BBIOMpAET
ONTHUMAaJIbHBIE CIIOCOOBI PEICHHS TOCTaBICHHBIX 3a/1a4
INIK- 3.1 -Crocoben pa3paboTaTh CHUCTEMbl OpPraHM3alMM W HOPMHUPOBAHHSA TpyJIa
nepcoHasa
B pe3ynbrare ocBOEHUS AUCUUILIIMHBI 00YUYaIOLIUICS TOJKEH:
3HaTth:
- METOAbl aHajdn3a UMEIONIUXCS PEeCcypcoB W OrpaHWYCHUH, OLECHKH M BhIOOpa
ONTUMAJIBHBIX CIIOCOOOB pellieHUs nmocTaBieHHbIX 3a1a4 (YK-2.1)
- MeToAbl pa3pabOTKU CUCTEMbl OpraHU3aluy U HOpMUpoBaHus Tpyaa nepconana (I1K-

3.1)

YmMerTh:
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- aHaJIM3MPOBATH HMMEIOIIMECS PECypChl M OrpaHUYEHHs, OICHMBAaTh U BBIOMPAThH
ONTUMAaJIbHBIE CIIOCOOBI pellieHus nmocTaBieHHbIX 3a1a4 (YK-2.1)

- pa3paboTaTh CUCTEMBI OpraHU3alliu 1 HOpMHUpOBaHUs Tpyaa nepconana (I1K-3.1)

Baagern:

- HaBbIKAMM AaHalW3a HMMEIOLIUXCS PECypcoB M OrpaHMYCHMH, OLEHKH M BbIOOpa
ONITUMAJILHBIX CITIOCOOOB pelIeHus mocTaBieHHbIX 3a1a4 (YK-2.1)

- HaBbIKaMHU pa3pabOTKU CUCTEMbI OpraHu3alii U HOpMUpOBaHUs Tpyaa nepconana (I1K-
3.1)

Paboueii mporpaMMoii perycMOTPEHbI CIEAYIOIINE BUABI KOHTPOJIS: TEKYIHI KOHTPOJIb
yCIIEBaeMOCTH B (popMe TeCTUPOBaHMS, IPOMEKYTOUHAs aTTecTanus B popMe 3K3aMeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHSI TUCIUILIMHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBI.



