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1. IMosicHUTEIBbHASA 3ANIMCKA

1.1 Ieapb u 3372494 AU CHUILIMHBI

Heap aucuunauHbl: cCPOPMUPOBATH y CTYACHTOB TEOPETHUECKHE W MPAKTHUYECKHE
3HAHHUS, YMCHHS ¥ HAaBBIKM TIO3BOJISIONINE OPTraHU30BBIBATH JI(PQPEKTUBHYIO padoTy ¢
KJIIOYEBBIMM, BBIAAIOIIUMUCSA, TANAHTIMBBIMU M HE CTAaHAAPTHBIMU COTPYAHHUKAMH B
OpTaHH3aIHH.

3agaum:

- TCOPETHYECKOE W MPAKTHYECKOE OCBOCHHE 3HaHWKA B cdepe METOJ0B pPabOTHI C
«TaJaHTIMBBIMU COTPYJIHUKAMU», BBISBICHUS KIIOYEBBIX KOMIIETEHIUH TaJAaHTIMBOIO
COTpYyIHUKA, (POPMUPOBAHUS MOJICTTH KOMITIETCHIIUH TAIAHTIIMBOTO COTPYTHUKA;

- u3ydeHue (akTOpoB BHEUIHEH M BHYTPEHHEW Cpelbl, BIUAIOIIUX Ha (OPMUPOBAHUE
KaJIpoOBOH CTpaTerdd M TMOJHMTHKH OPraHU3alldd OTHOCHTEIHHO pabOThl C KITFOYEBBIMHU,
BBIIAIOIIMMUCS U TaJTAHTIMBBIMU COTPYAHUKAMU;

- OCBOCHHE METOJOB, TEXHOJIOTMH M MEXaHW3MOB IIOMCKA, MOTHBAIUH, Pa3BUTHUS
TaJaHTIUBBIX COTPYAHHUKOB B COOTBETCTBHM CO CTpaTerved pa3BUTHUS U KaJIpPOBOW MOJIUTHUKON
OpTraHH3aIni;

- (¢dopMHpOBaHHE HAaBBIKOB pa3pabOTKU MPOTpamMMbl YIpaBICHUS TajJaHTaMH B
OpraHHU3aIi C YYETOM BO3MOXKHBIX PHCKOB, YIPO3 M OTPAaHUYCHHA, B TOM YHUCIIEC C YYCTOM
HEOOXOJMMOCTH TPEOA0TICHUS COMPOTUBIICHUS MTEPCOHATA HOBOBBEACHUSM.

1.2.1lepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHs] MO JUCHMILUIMHE, COOTHECEHHBIX €
HHAUKATOPAMM OCTUKEHUSI KOMIETeHIH i

Komnerenuus Nuaukatopsl Pe3yabTaThl 00y4eHust
(xom u KOMIIETEeHINIi
HAUMEHOBAHHE) (KoJ1 1 HAMEHOBaHUE)
[K-2 Crniocob6en | 11K-2.2 Opranmsyer | 3HaTh:
OpraHHU30BBIBATH JeSITeNIbHOCTD o | - METO/TBI o0Oy4eHus KJIFOUEBBIX,
NEeSITETbHOCTD 1o | 0Oy4eHuIo repcoHana BBIJAIOIIIUXCS " TaJTAHTIUBBIX
OLICHKE U Pa3BUTHUIO COTPYAHHUKOB,
rnepcoHana YMeTs:
- OpraHU30BBIBaTH JESATEIBHOCTH IO

O6y‘-ICHI/II-O KIIIOYCBbBIX, BbIJAIOIMIUXCA U
TAJIAHTJIMUBBIX COTPYAHUKOB,

Bnaners:
- HaBBIKAMH OpraHu3aIuu
NEATCIILHOCTH IO OOYYEHHWIO KITFOUEBBIX,
BBIIAIOIINXCS H TaIaHTINBBIX
COTPYAHHUKOB,
ITIK-2.3Cnoco0en | 3HaTh:

pa3paboTaTh u
peann3oBath
MEPOIPUATHUSA o
Pa3BUTHUIO U TIOCTPOCHUIO
npogecCuoHaNTbHOM

Kapbephl epcoHaa

- METOJIbl yHpaBJieHUs NMpodeccuoHaIbHON
Kapbepoil  KJIIOYEBBIX, BBIAAIOLIUXCA H
TAJIAHTJIMBBIX COTPYIHUKOB,

YMers:

- pa3padoTaTh u peann3oBath
MEPONPUATHS 110 PA3BUTHIO U MTOCTPOSHHIO
npodeccrnoHaNbHOM Kapbhepbl KIIIOUEBBIX,
BBIJIAIOIINXCS u TaJIAHTIIUBBIX
COTPYAHHUKOB,




Bnanerts:

-HaBBIKAMH DPa3pabOTKH U peaau3aiuu
MEPOIPHUATHHI IO PA3BUTUIO U TTIOCTPOCHUIO
poeCCUOHAIBHONW Kaphephl KIFOUEBBIX,
BBIJTAIOIINXCS u TaJIaHTIUBBIX
COTPYJIHHKOB.

1.3. MecTo AucuMJIMHbI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOI IPOrpaMMBbl

JucuumnuHa «YTpaBlIeHHE TalaHTaMW» OTHOCHTCS K  4YacTd, (OpMUPYEeMOit
y4acTHUKaMU 00pa30BaTeNbHBIX OTHOILIEHUH, OJ0Ka JUCIUIUIMH Y4eOHOTO MlaHa, TUCIUILUINHA
0 BBIOODY.

J171s ocBOEHMSI TUCHUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIaJeHUs, C(OOPMUPOBAHHbBIE
B XOJ€ HW3YyYEHUs CIEAYIOIIUX AUCUUIUIMH: «TEeXHOJIOTMM YIPABICHUS MEPCOHATIOM,
«MapkeTtuHr nepconana», «OpraHu3aliOHHOE [TOBECHUE.
B pe3ynbTaTe 0CBOCHUS AUCUUIUIMHBI (OPMHUPYIOTCS 3HAHUS U YMEHUS, HEOOXOIUMBIE IS
MPEITUIUIOMHON MTPAKTUKU U 3aIUTHI BBITYCKHOM KBATH(PUKAITUOHHOMN pabOTHI.

2. CTpykTypa AUCUMILIUHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akageMuyecKknx 4acos.
CTpyKTypa IMCUMIIIMHBI IS 04HOI GopMbI 00yUeHHsI
O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYArOMIMXCS C TEAaroru4ecKuMHU

paboTHUKaMU U (WJIM) JUIAMU, IPUBJIEKAEMbIMH K peanu3alii o0pa3oBaTeIbHON MpPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH yUYCOHBIX 3aHATHHA:

Cemectp | Tum yueOHBIX 3aHATHIA KomnnuectBo
4acoB
7 Jlexkumu 18
7 CemuHapbl/J1a00paTOpHBIE PAOOTHI 24
Bcero: 42

O0beM TUCHUIIIUHBI B (OpME CaMOCTOSITENbHONW PabOThl OOYYAIIMXCS COCTABISIET 66
aKaJEMHUYECKUX YaCOB.

CTpyKTypa IMCUMIIMHBI IJIs1 0YHO-3204HOI (hOPMBI 00yUeHH s
O06bemM auCIUIUIMHBI B (hOpME KOHTAKTHOW PAOOTHI 0OYyYaromIuXxcs ¢ MeJaroru4ecKuMu
paboTHHKaMu U (MJIM) JUIAMH, IPUBICKAEMBIMHU K peaau3aliu oO0pa3oBaTeIbHON MPOrpaMMBl
Ha MHBIX YCIOBUSX, TIPU MIPOBEJICHUH YUSOHBIX 3aHATHHA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
7 Jlexknuu 8
7 CeMuHapbl/J1a00paTOPHBIC PAOOTHI 16
Bcero: 24

O0beM nuCHUIUTMHBL B (OpMe caMOCTOSATENbHON paboThl OOYYAIOIIMXCSA COCTaBisIeT 84
aKaJIeMHUYECKUX YaCOB.



3. Conep:xanue QM CHUATLTAHBI

C KaJpOBBIM PE3EPBOM
U yIIpaBJIC€HUE TaJlaHTaMU

Ne HaumenoBanmue pasuesna Conep:xxanue
AUCHHILIMHBI

1 | TanauTte! nepconana v ux poie B | [loHsiTHE W CymIHOCTH TanaHTOB. Buaesl TamaHTOB
pa3BUTUH COBPEMEHHOM | mepcoHana COBPEMEHHO OpraHu3aluy, ux
OpraHu3auu KiaccupuKanus u XapaKTEPHUCTHKA. 3HaueHue

WHJUBUIYATbHBIX TAJAHTOB [UJISl JICJIOBOM Kapbhephbl
pabotHuka. Ponp TanmaHTOB mepcoHala B Pa3BUTHU
COBPEMEHHOM XO34MCTBEHHO CaMOCTOATEIIbHOMN
OpraHu3aLMH.

2 | «Talent Management»  Kkak | YOopaBieHueckoe omnpeneneHue Tananra. Cxoncta u
HalpaBJIEHUE KaJpOBOTO | pa3inyusi B YIPABICHUU IMEPCOHAJIOM U YIPABICHUU
MEHE[KMEHTA tasianTaMu. ColMaNbHO-TICUXOJIOTUIECKHE 0COOEHHOCTH

OJIapEHHOM, TAJIAHTIMBON M WHMUIIMATUBHON MOJIOJCKHU.
Boiina 3a Tasiantel. KOHOIUKT 0KUIaHMIA.

3 | KomnerentHoctHbii moaxon B | KiroueBble KOMMETEHIMM TAJAHTIUBBIX COTPYJIHHUKOB.

YIIpaBJICHUH TAIAHTAMH Mopenb KOMIIETEHIIMM TaJTAHTIUBBIX PYKOBOJMUTEIEH.
Mopenb KOMIETEHUMH TalaHTJIUBBIX HCIIOJIHUTEIEH.
[Tpoduas KOMIIETEHIIHA.

4 | Yopasnenue HauOomnee 1ieHHbIMU | KoHnenmus 0co6o 1eHHBIX cOoTpyaHUKOB. lloaroroska
COTPpYIHUKAMH:  TIPUBJICUCHHUE, | OPraHU3aAIMU K paboTe C TAIAHTIUBBIMU COTPYIHUKAMH.
yAep:KaHue, pa3BUTHE [ToaroroBka MeHEIXEpOB K padoTe C TaTaHTIMBBIMU

coTpyaHuKkamMu. BHyTpennuil u BHemHui PR.

5 | Texnonoruu ynpasieHus | KoyduHr, HacTaBHUYECTBO, YIPABJICHUECKOE BIUSHUE,
TaJIaHTaMU BOBJICUCHHUE. YTpaBICHHE MO UEIAM. YIpPaBJIEHUE

PEe3yIbTaTUBHOCTHIO. VYnupasnenue MIPOEKTaMHU.
YnopaBiieHue N3MEHEHUSIMU.
6 | [InanupoBanue kapbepsl: padota | [loHsTHe Kapbepbl U TPYAOBOTO IMyTH. THMIBI U BUIBI

Kapbepsl. [InanupoBanue Kapbepsl, OCHOBHBIC
MEpOINPHUATHS 110 IUIAHUPOBAHUIO Kapbepbl. TpynoBoi
yTh paOOTHHKA KakK pe3yJbTaT KOPIOPATUBHBIX U
MHIUBHAyalbHBIX ycwinid. Ilokasarenu mnocTpoeHus
CHCTEMBI POJBMXKEHUS. DTalbl Kapbepbl U NOTPEOHOCTH
pabotHuka. [IpenmMyIecTBa MIaHUPOBAHUS Kapbephl s
paboTHMKa W And  opraHuzanuu. MHCTpyMEHTHI
CTPaTErMueckoro MEHEKMEHTa M BO3MOXHOCTb HX
MIPUMEHEHUS Ui neneu MHAUBUAYATbHOTO
wiaHupoBaHus — Kapbeppl:  SWOT-anamu3z, TOWS-
Matpuna. [IporpaMMbl pa3BUTHS Kapbepbl 3aHATHIX Ha
3apyOeXKHBIX M OTCUECTBEHHBIX  MNPEANPUATHIX.
dopmMupOBaHHE pe3epBa PYKOBOJIUTENICH. YIIpaBICHUE
TaJlaHTAaMU KaK COBPEMEHHOE HaIlpaBlieHHE B paboTe C
KaQJIPOBBIM pe3epBOM (B T.4. er0 (OpMHPOBAHUE).

4. O0pa3oBarejibHbIe TE€XHOJOTHHU

O6pa30BaTeJ'IBHLIe TCXHOJIOTHH.

I[J'ISI IIPOBCACHUA y‘-I€6HI>IX 3aHATUN IO AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

Jnis  opraHmzanuu  y4eOHOro Imporecca MOXeT ObITh

KCIIOIB30BAaHO AJIEKTPOHHOE O0yUYeHHE U (UITK) NUCTAHIIMOHHBIE 00pa30BaTENbHbBIE TEXHOJIOTHH.




5. OueHka IIaHUPyeMbIX Pe3yJabTATOB 00y4YeHUsA

5.1. CucreMa oleHUBAHUSA

dopma KOHTPOJIsS MakcuMaabHOE KOJTHYECTBO 0aIOB

3a 1 paboty | Bcero
TeKymmii KOHTPOJIb:
;GM?;;,K: ydacTusi B JUCKYCCHHM Ha 5 GarIoB 30 6ar108
- TECTHPOBAHHUE 10 6amioB 10 6atoB
- 9cce 20 6amioB 20 6autoB
IIpomMeKyTOUHBIM KOHTPOJIb:
IIpoMekyTOYHBIH KOHTPOJIb (3a4eT) 40 6amoB | 40 6amnoB
Htoro 3a cemecTp (AMCIHUILUIMHY) 100 6anmoB

[Tomy4yeHHBIN COBOKYIHBIM pe3yJIbTaT KOHBEPTHPYETCS B TPAJULMOHHYHO IIKATy OLICHOK U B
mKay oueHok EBpormeiickoll cuctembl mepeHoca M HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTcTBHM ¢ TaOIUIIEH:

100-6anmenas TpaguunoHHas mkana Hkana
1IKaJia ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TCHO F

5.2. Kpurepum BbICTABJIEHUS OLEHKHU MO IUCHUTIINHE

Texkymmii KOHTPOJIb
Ilpu oyenusanuu ycmuo2o onpoca u y4acmus 8 OUCKYCCUU HA CeMUHape YIUThIBAIOTCS:
- CTETICHb PACKPBITUA cofeprkanus matepuana (0-2 6amna);
- U3J0XEeHHe Marepuana (FPaMOTHOCTh PEUYd, TOYHOCTb MCIIOJIB30BAHHS TEPMUHOJIOTUU U
CHUMBOJIMKH, JIOTUYECKAsI MTOCTEA0BATEIIbHOCTD U3JI0kKeHus1 MaTtepuana (0-1 6ama);
- 3HAaHWE TEOPHUH W3YYCHHBIX BOIIPOCOB, CPOPMUPOBAHHOCTh U YCTOWYMBOCTH HCIOJB3YEMBIX
IIpU OTBETE yMeHUM 1 HaBbIKOB (0-2 G6aiwn).
[Ipu orieHKe HAYYHBIX AOKIAA0B (3CCe) YUUTHIBACTCS:
- TMOJHOTAa W TOYHOCTh PACKPBITUS HWCCIEAOBAHUS, MPABWIBHOE OMpeeiIcHue O0BheKTa |
npenmeta uccneaosanus (0-10)
- CTEIEHb CTPYKTYPUPOBAHHOCTH MaTepHala U HaydHOCTH u3noxenus (0- 5)
- odopmieHue paboThl (HaTWYKe BBEACHUS, 3aKIIIOUEHHUS, OCHOBHBIX pa3/eNioB, CIHCKa
autepatypsl) (0-5)
Ilpu oyenusanuu mecma yuumoléaemcs:

B kaxnprit BapuanT tecta BXoauT 10 3amaHuii, KakIbli MPaBWIbHBIA OTBET OIlCHUBaeTcs B |
Oan.

IIpome:xxyTouyHast arTecTanus (3a4er)



Ilpu npogedenuu npomexcymounol ammecmayuu 6 ghopme YCMHO20 c0Oece008aHus
CTYZCHT JIOJDKCH OTBETUTH Ha 2 BOTIPOCA.

[Ipu onleHMBaHNM OTBETA HA BONPOC YUYUTHIBACTCSA:
- TEOPETHUYECKOE COJIEpIKAHNE HE OCBOCHO, 3HAHNE MaTepHajia HOCHT (hparMeHTapHBII XapakTep,
Hanu4ue rpyOsIx omubok B orere (1-9 Oamos);
- TEOPETUIECKOE COJIeP)KaHNE OCBOCHO YaCTHYHO, HO B tocTtaTouHoi mepe (10-13 6amnos);
- TEOPETUYECKOE COJIepKAHNE OCBOCHO IMOYTH MOJHOCTHIO, C HE3HAYUTEIbHBIMH HEAOCTaTKAMU

(14-16 6annon);

- TEOPETUYECKOE CO/IeP)KaHNE OCBOCHO MOTHOCTHIO (17-20 GannoB).

Banany/
HIkaJuaa
ECTS

OueHka no
JUCHUILIMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/
A.B

«OTIUYHOY/
«3a4TE€HO
(oTyHO)»/
«3a4TEHO»

BricTaBnsiercst o0ydaromemycsi, €ciii OH rTy00KO U
IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUUECKUI
MaTepuai, MOXKeT MPOJEMOHCTPUPOBATh 3TO HA 3aHITHUIX
U B X0JI€ MPOMEXKYTOYHOU aTTECTalUU.

OO0yJaromMiicss HICUEPITBIBAIOIIE U JJOTUYECKH CTPOHO
M3NaraeT yueOHbIi MaTepuan, yMeeT YBA3bIBATh TEOPHIO C
MIPAKTUKOM, CIIpaBIIsSIeTCs C PELICHUEM 3a/1a4y
npodeccroHabHOM HAIPaBICHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, PaBUILHO 00OCHOBBIBAET MPUHSTHIE
peuieHusl.

CB0OOIHO OPHEHTUPYETCS B YICOHOU U
npodeccroHaNbHOM TUTEepaType.

Komniereniuu, 3akperni€éHHble 3a JUCUUILTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOoIIo»/
«3a4TECHO
(xopor1o)y»/
«3a4TCHO

BricTaBnsiercs oOydaromemycsi, €Cii OH 3HaeT
TEOPETUYECKUHN U MPAKTUYECKUN MaTepUall, MPUMEHSET
TEOPETHUECKHUE TIOJIOKEHUS TP PEHICHUN TPAKTUYECKHUX
3a/1a4 MPOEKTHOT'O MEHEPKMEHTA, BJIaJIeeT HEOOXOIUMBIMH
JUTSl 3TOTO HaBbIKAMU M IPUEMAaMHU.

JlocTaTouHO XOPOIIIO OPHUEHTUPYETCS B yUeOHOU U
npodeccroHanbHOM TUTEpaType.

OreHka o JUCIUILTAHE BBICTABISIOTCS 00yJatomeMycst ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM
aTTeCTaIUU.

Komniereniuu, 3akperni€Huble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).

67-50/
D.E

«YIOBJIETBOPU-
TETBHOY/
«3aYTCHO
(ynoBneTBOpHU-
TEJILHO)»/
«3a4TCHO

BricTaBnsercst oOydaromemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MTPAKTUUECKUI MaTeprall, HO
JIOTTYCKaeT OTJENIbHbIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATHUSAX U B XOJI€ MPOMEXKYTOYHOM aTTeCTALNH.
OOyyaronuiicst UCIBITHIBACT OIpeIeIEHHbIE 3aTPYAHCHUS
MIPH PEIICHUU TPAKTUYECKHX 3a71a9 B 00JIaCTH MPOSKTHOTO
MEHEKMEHTA.

JIeMOHCTpHpPYET I0CTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPATYPHI 110 AUCIUIUINHE.

OreHka o JUCIUILTAHE BBICTABISIOTCS 00ydatomeMycst ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTalUU.

KoMneTreHiuu, 3akperiéHHble 3a AUCIUIIIMHOM,




Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
Ilkana AUCLHMILIAHE AUCLHMILIAHE
ECTS

c(OpPMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/ «HEeyJloBIIeTBOpUTE | BricTaBnsercs oOydaronemMycs, eciii OH He 3HaeT Ha
F,FX JIBHO»/ 0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUUECKUI
HE 3a4TEHO MaTepHal, JoIycKkaeT rpyoble OlMOKY IpU ero
W3JI0’KEHUU Ha 3aHATHIX U B XO/€ MPOMEXYTOUHON
aTTeCTallHH.

OOyuaromuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUN PU PELIeHUN
MPAKTUYECKHX 33/1a4 U HE BJaJIeeT HEOOXOAUMBIMU JIJIS
3TOrO HaBBIKAMU U IPUEMAMH.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOH
JAUTEPATYPHI MO JUCLUIUINHE.

OueHka 1Mo JUCHUIUIMHE BBICTABIISIIOTCS 00y4JaromeMycs ¢
YYETOM PE3YIBTATOB TEKYLIEH U POMEKYTOUHOMN
aTTeCTAIlHH.

KomnereHuy Ha ypoBHE «10CTaTOYHBINY, 3aKPEIIEHHbIE
3a AMCUMIUIMHOW, He C(OPMHUPOBAHEI.

5.3. OueHouHblie cpeacTrBa (MaTepHaJibl) sl TEKYIIero KOHTPOJISI yCIeBaeMOCTH,
NPOMEKYTOUHOM aTTecTALMU 00y4aroIMXCS N0 JMCHUITIHHE

Bonpocs! 1J1s1 AUCKYCCHM HA CEMUHAPCKUX 3aHATHAX NPHUBeAeHbI B 11. 9.1

IIpumepHasi TeMaTHKa 3cce
Tana"Tsl IEpCOHAIA U UX POJIb B Pa3BUTUU COBPEMEHHOM OpraHU3alun
«Talent Management» kak HampaBJIeHHE KaIpOBOT0 MEHEPKMEHTA
KOMHCTGHTHOCTHBIfI IIoaxXod1 B ynpaBHeHI/II/I TaJlaHTaMU
VYnpasnenue HanboJiee IEHHBIMU COTPYAHUKAMHU: MPUBJICUYEHUE, YIep)KaHUE, Pa3BUTHE
TexHonoruu ynpasieHus TaJIaHTaMU
[InanupoBaHue Kapbephl: paboTa ¢ KaJAPOBBIM PE3EPBOM H YIIPaBICHUE TATAHTAMH
3KCK.HIO3I/IBHLI IIoaXod K ynpaBneHI/Ho TaJlaHTaMH
MHKITI03UBHBIN TOAXO/] K YIIPABJICHUIO TATAHTAMU

%0 N LA L =

IIpumepHBbIe TECTHI

TecToBbie 3amaHus TpeIHA3HAYCHBI U1 BBIJACIICHHUS OCHOBHBIX TOJOXKEHHH Ka)Io0Tro
pazfaena, 3aKperuieHus y4eOHOro MaTepuaa, MPOBEPKH 3HAHUHM, KOHTPOJISI OCTATOYHBIX 3HAHUIA.

1. CymHOCTh TE€XHHMKO-TEXHOJIOTMYHOTO ACIMEKTa YIPABIICHUS TMEPCOHAIIOM COCTOUT B
CIIETYIOIIEM:

a) BKJIFOYAET BOMPOCHI COOTIOICHUS TPYIOBOTO 3aKOHOIaTEILCTBA B KQJAPOBOIi paboTe;

0) mpemycMaTpuBaeT pEIICHHWE BOMPOCOB, CBS3aHHBIX C BOCIHUTAHHUEM KaJpoB,
HACTaBHUYECTBOM;
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B) COJCPXHUT BONPOCHI, CBSI3aHHBIE C IUIAHUPOBAHMEM YHMCICHHOCTH W COCTaBa
MepcoHana, MX MaTepuaibHOrO0 CTHUMYJIMPOBAHUS, HCIIOJIB30BAHUEM pPA0OUEro BPEMEHH,
OpraHu3aIiK JeIONPOU3BOCTBA;

I) OTpaXaeT YpOBEHb pa3BUTUS KOHKPETHOIO  IPOU3BOJCTBA, OCOOEHHOCTH
UCTIOJIb3YEMbIX B HEM TEXHUKH U TEXHOJIOTUH, IPOU3BOACTBEHHBIE YCIOBUS U Jp..

2. CyurHoCTh COIMATIBbHO-TICUXO0JIOTMUECKUX aCIeKTOB YIPaBIE€HUS IEPCOHATIOM COCTOUT
B CJIEYIOIIEM:

a) OTpakaeT YpOBEHb pa3BUTUS KOHKPETHOIO IPOU3BOJCTBA, OCOOEHHOCTHU
UCIIOJIb3YEMbIX B HEM TEXHUKH U TEXHOJIOIHH, IPOU3BOCTBEHHBIE YCIOBUS U IP.;

0) oTpaxaeT BONPOCHl COLMAIBHO-IICUXOJOTHYECKOr0 00ecreyeHusl yIpaBlIeHUs
[epCOHANIOM, BHEAPEHHs pPAa3JIMYHbIX COLHUOJOIMYECKUX M ICHUXOJIOTMYECKUX MpOLEeaAyp B
MIPaKTUKY KaJpoBOW pabOThI;

B) COJEPXHUT BONPOCHI, CBSI3aHHBIE C IUIAHUPOBAHMEM YMCICHHOCTH U COCTaBa
MepcoHala, MX MaTepuaibHOrO0 CTHUMYJIMPOBAHUS, HCIIOJIB30BAHUEM pPAOOUEro BPEMEHH,
OpraHu3aliK JeIONPOU3BOCTBA;

I') BKJIIOUAET BOMPOCHI COOIOICHUS TPYAOBOIO 3aKOHO/IaTEIbCTBA B KaJpOBO padoTe.

3. CymHOCTh OpraHU3allMOHHO-3KOHOMUYHOTO acCHeKTa YIPAaBJICHUS IEPCOHAIOM
COCTOMT B CJIEAYIOLIEM:

a) COJEPXKUT BONPOCHI, CBS3aHHbIE C IUIAHUPOBAHWEM YMCJICHHOCTH U COCTaBa
HNepcoHala, MX MAaTepUAIbHOIO CTUMYJIMPOBAHMs, HCIOJIb30BaHUEM paboOyero BpPEMEHH,
OpraHu3al1K JeJIONPOU3BOCTBA;

0) mnpegycMaTpUBaeT pEUIEHHE BOMPOCOB, CBS3aHHBIX C BOCIUTAaHUEM KaJlpOB,
HACTaBHUYECTBOM;

B) BKJIFOUAET BOIIPOCHI COOJIIO/IEHUS TPYI0BOT0O 3aKOHOIATENIbCTBA B KaJIpOBOM padore;

I) OTpaXkaeT YpPOBEHb PpAa3BUTUS KOHKPETHOTO IPOU3BOJACTBA, OCOOCHHOCTHU
UCTIONIb3YEMBIX B HEM TEXHHUKH U TEXHOJIOTHH, IPOU3BOACTBEHHBIC YCIIOBUS H JP..

4. ®du3MuUecKu pa3BUTas YacTh HacelleHUs, 00Jaaromias yMCTBEHHBIMU CIIOCOOHOCTAMU
Y 3HAHUSIMU, KOTOPbIE HEOOXOAUMBI JIJIs1 padOThI B HAPOJTHOM XO3SIHCTBE — 3TO:

a) pabouas cuia;

0) TpyIOBbIE PECYPCHI;

B) TPYJOBOI MOTEHLIMAT;

I') IEpCOHAI.

5. CriocoOGHOCTh YenoBeKa K TPY.ly, COBOKYITHOCTh €ro (hu3NYecKuX, HHTEIUIEKTYaIbHbIX
CIIOCOOHOCTEH, NPUOOpPETEHHBIX 3HAHMM M OIbITA, KOTOpPbIE HCHOJB3YIOTCA B Ipolecce
IPOM3BOJICTBA TOBAPOB U OKa3aHMs yCIyT — 3TO:

a) pabouas cuna;

0) TpyAOBBIE PECYpCHI;

B) TPYAOBOI MOTEHINA;

I') TPyIOBOH KOJUIEKTHUB.

6. PaGoTHHKY mpeAnpusTHs, padOTAIOMIKX 110 HAMY ¥ MMEIOIIUX TPYAOBBIC OTHOIICHUS
¢ paboToaareneM — 3To:

a) TPYJAOBBIE PECYPCHI;

0) 4enoBeUECKHE PECYPCHI;

B) MIEPCOHAIT;

I') Tpy10OBOH MOTEHIIMA.

7. Ilpu y4yactuu B mpoliecce MpoU3BOJICTBA U YIIPABJICHUS IEPCOHAI JEJIUTCS Ha!

a) pyKOBOJUTEJEH U CIIeUaIUCTOB;

0) OCHOBHOI 1 00CTY>KUBAIOIINI TICPCOHAIT;

B) OCHOBHOM, BCIIOMOTraTeIbHbIN 1 00CITYKMBAOLLUI TEPCOHAT;

I') IPOU3BOJCTBEHHBIN U YIIPaBICHYECKUN IEPCOHAIL.

8. OCHOBHBIMH (DYHKIIUSIMH CUCTEMBbI YIIPABJICHUS MIEPCOHAIOM SIBIISIOTCS:

a) aHAJM3, INITAHUPOBAHUE, MOTHUBAIUS U KOHTPOJIb;
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0) yuer, ayauT, IJIaHUPOBAHUE, IPOTHO3UPOBAHHUE, KOHTPOJIb;

B) IUITaHWPOBAHKE, OPTaHU3ALIMSI, MOTHBAIIHS, KOHTPOJIb, PETYJIUPOBAHHUE;

I') IUJAHUPOBAaHUE, IPOrHO3UPOBAHUE, OPTraHU3aLMs, MOHUTOPUHT, KOHTPOJIb.

9. Ilo copepxaHHIO OKa3aHUS BIMSHHUS Ha WCIOJHUTENEH METOJbl YIpPaBIECHUS
NEPCOHAJIOM MOJPA3AEISAIOTCS Ha CASAYIOLUE TPYIIIBL:

a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, ICUXOJIOIMUECKUE;

0) 5KOHOMHUYECKHE, PACHIOPSIUTENIbHBIE, COL[HATIBHBIE;

B) a/IMMHUCTPATUBHbIE, OPraHU3aLMOHHbIE, COLIUAIBHO-TICUXOJIOTUYECKUX OTUYHU;

') aIMUHUCTPATUBHBIE, JKOHOMUYECKHE, COLIUAIBHO-TICUXOJIOTUYECKUX OTUYHH.

10. K o0muM npuHIMnaM ynpaBieHus: IepCOHAIOM OTHOCSTCS:

a) Hay4YHOCTb, HEIIPEPHIBHOCTH, HOPMATUBHOCTh, 3KOHOMUYHOCTH;

0) KOMIUIEKCHOCTb, MJIAHOBOCTb, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTb ;

B) HAy4YHOCTb, CHCTEMHOCTb, HETIPEPBIBHOCTh, HOPMATUBHOCTb;

I') BCE BBIIIECTIEPEUNCIICHHBIE.

11. Crunp ynpaBieHus NMEPCOHANIOM, KOTOPBIM MMEET CIEAYIOIINE XapaKTEpUCTHKU:
«EIMHOJIMYHOE  W3BSBICHME BOJM TpU  HAIWYUM  yOpaBlIEHYECKHMX  QYHKIUH Yy
PYKOBOIUTENS; JOPMUPOBAHUE  PYKOBOAMUTEIEM  CTPOTOr0  MOPAJIBbHO-IICHUXOJO ITMYECKOTO
KJIUMaTa B KOJUIEKTHUBE », HOCUT Ha3BaHUE!

a) aBTOPUTAPHBIN;

0) aBTOHOMHBII;

B) COIPUYACTHBIN;

I') KOHCYJIbTaTUBHBIH

12. B wucTOpHYECKOM pa3BUTUM B YIPABJICHHUU IIEPCOHAIIOM MOXKHO BBIJEINUTH
HOCJIEZI0BATENbHYIO0 CMEHY CIIEAYIOLIMX COBPEMEHHBIX KOHIEIIINM U MOIX00B:

a) yIOpaBJ€HUE TPYIOBBIMH DPECYpPCAMH, YIIPABICHHE IEPCOHAIOM, YIIPABIICHUE
YeJIOBEYECKUMH peCcypcaMu, YIpPaBJIEHUE TPYIOBBIM MOTEHIIMAJIOM, YIPABICHHS Y€I0BEYECKUM
KaITUTaJIOM.

0) ynpaBieHHe IePCOHAIOM, YIIPaBICHHUE KaJlpaMH, yIPaBIE€HUE YETOBEKOM.

B) MEHE[UKMEHT TIepcoHala, YIpaBlieHHE TPYIAOBBIMU pecypcamMH, YyIpaBieHUE
YeJIOBEUECKUMH pecypcaMu, YIIPABICHUE YETIOBEKOM.

I') yIpaBlieHHE KaJpaMu, YIIPaBJICHUE IEPCOHAIOM.

13. Tlpomecc yCOBEpIIEHCTBOBAaHUS MOPAJIBHBIX, ICUXOJOTUYECKHX, COLMUAIbHBIX,
npogecCHOHATbHBIX U PU3MUECKUX KaYeCTB JIMYHOCTH B UX €AMHCTBE — 3TO:

a) TyXOBHOE Pa3BUTHE JINYHOCTH;

0) HpaBCTBEHHOE Pa3BUTHE TUYHOCTH;

B) TApMOHUYHOE Pa3BUTHE JINYHOCTH;

r) nmpoeccroHanbHOE Pa3BUTHE TUYHOCTH.

14. T'pynna kadecTB pa0OTHHKA B KOTOPYIO BXOJST: YECTHOCTh, OOpPa30BaHHOCTH,
OTBETCTBEHHOCTb , TOPSAJOYHOCTD, YBAKEHUE K JTFOASIM — 3TO:

a) IMYHOCTHAS;

0) coruanabpHasi;

B) aJanTalioOHHAas;

T) KyJIbTypHasl.

15. I'pynma kadecTB pabOTHHUKA B KOTOPYIO BXOMST: JIOSUIBHOCTH, OSCKOH(IMKTHOCTS ,
CIOCOOHOCTH K KOMIPOMUCCAaM, CKIIOHHOCTh K MHTPUTaM, CTPEMIICHHUE K JIUJIEPCTBY — 3TO:

a) TMYHOCTHAS;

0) coruaabpHasi;

B) aJanTalMOHHAas;

T) KyJIbTypHasl.

16. I'pyma kauecTB pabOTHHKA, B KOTOPYIO BXOAT: COOOPA3UTEIHHOCTh, CIIOCOOHOCTH K
OBICTPOH aanTaum, CTPeccOyCTONYUBOCTh, 00y4aeMOCTh — 3TO:

a) TMYHOCTHAS,
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0) coruaiabHasi;

B) aJanTalioOHHasl;

I') KyJIbTypHasl.

17. ®aktopamu (HOpMUPOBAHUS OPTAaHWU3AMMOHHOTO TOBEICHUS JIMYHOCTH, KOTOPHIC
OIIPEACIISAIOT TOBEACHNUE B 3aBUCUMOCTH OT B3aUMOOTHOIIIEHNUN UHAWBUJIOB, SIBJISIFOTCSL:

a) KyJbTYpPOJIOTUYECKHUE;

0) coIManbHO-IICUXOJOTMYECKUX OTUYHHU;

B) OMOTICHXOJIOTHYECKHUX;

r) AeMorpaduyeckue.

18. ConpanpHas CTpYKTypa MepcoHaia — 3TO:

a) COBOKYHNHOCTb TpyHI, KJIACCU(PUUMPOBAHHBIX I10 YPOBHIO OOpPa30BaHUs, CTaxy
paboThl, MOy, BO3pacTy, HAIMOHAJIBHOCTH, CEMEHHOMY TMOJOXEHHUIO, HalpaBICHUEM
MOTHBALMHU U T.1.;

0) xonmuuecTBEHHO-MIpodec UHUI cocTaB MepcoHasa, pa3Mepbl OIaThl TpyAa U (OHI
3apabO0THOI M1aThl pa0OTHUKOB,;

B) COCTaB M pacHpe/esieHne TBOPUYECKMX, KOMMYHUKATUBHBIX U MOBEIEHUYECKUX pPOJIEH
MEXY OTJEeNbHBIMU PAOOTHUKAMU;

r) Kiaccudukanys pabOTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHAEMBIX (YHKITHI.

19. llTaTHas cTpyKTypa nepcoHana — 3TO:

a) COCTaB U paclpeeseHue TBOPUECKUX, KOMMYHUKATUBHBIX M MOBEICHUECKUX poJieh
MEX]Y OTJENbHBIMU PAOOTHUKAMU;

0) COBOKYHNHOCTh TpYII KJIacCU(PUIMPOBAHHBIX IO YPOBHIO 0Opa3oOBaHUs, CTaxy
paboThl, TOdy, BO3pacTy, HALUOHAJIBHOCTH, CEMEHHOMY MOJOXEHHUIO, HaIlpaBlieHUEM
MOTHBALIMHU U T.J.;

B) KOJHMUYECTBEHHO-NIpOo(ec MHHUI cOCTaB MEepCOHaNa, pa3Mepbl OIUIaThl Tpyna U (HOHI
3apaboTHOM MIaThl paOOTHUKOB;

r) Ki1accupukaus pabOTHUKOB B 3aBUCUMOCTH OT BBITOJIHAEMBIX (DYHKIIUI.

20. I'pynma paOOTHHMKOB, KOTOpas HaNpaBiseT, KOOPAWHUPYET M CTUMYJIHUPYET
JEATEIBHOCTh NPENIPUSITHS, PACIIOPSIKAECTCS €r0 PECYpPCaMM, HECET IOJIHYI0 OTBETCTBEHHOCTH
3a JOCTHXKEHHE Lieel npeanpusTus — 3TO:

a) JTMHEHHbIE PyKOBOAUTEIH;

0) GyHKIIMOHALHBIC PYKOBOIUTEIIH;

B) CIIELUAIIUCTBHI;

I') IPOU3BOJCTBEHHBIN EPCOHAIL.

IIpumepHBbIii IepedeHb BONMPOCOB /IS IPOMEKYTOYHOM aTTecTaluM (3a4eT)

1. IloHsATHE M CYIIHOCTH TAJIAHTOB.

2. Buapl TamaHTOB mepcoHajga COBPEMEHHOW OpraHM3allid, WX KilacCHpUKAIuUs |
XapaKTEePUCTHKA.

3. 3HaveHMe MHAMBUAYAIbHBIX TATAHTOB AJIs AEOBOM Kaphepbl paOOTHHUKA.

4. Ponp  TanmaHTOB  IepcoHalla B PAa3sBUTUM  COBPEMEHHOH  XO3SIMICTBEHHO
CaMOCTOATEJIbHON OpraHu3aluH.

5. VYmpaBieH4YECKOE ONpENEIEHUE TAIaHTA.

6. CxoxctBa M pa3inyusi B yIpaBI€HUHU NEPCOHATIOM U YIIPaBICHUU TATAHTAMH.

7. CouManbHO-NICUXOJIOTMYECKHE  OCOOCHHOCTM  OJApeHHOH,  TaJaHTIUMBOM U
WHUIIMATHBHOM MOJIOJIEIKH.

8. Boiina 3a TanaHTHL.

9. KoHauKT oxugaHui.

10. KittoueBble KOMITIETEHIINH TAJIAHTIUBBIX COTPY/IHUKOB.

11. Monenb KOMIIETEHIIMI TATAHTIUBBIX PYKOBOJUTEIECH.

12. Moienb KOMIETEHIINI TAJIAHTINBEIX UCIIOJIHUTEIIECH.
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13. IIpoduinp KOMIIETEHITUH.

14. Konnenumst 0co00 1EHHBIX COTPY/IHUKOB.

15. [loaroToBka opraHu3anuy K padoTe ¢ TATAHTIUBBIMU COTPYTHUKAMH.

16.TloaroroBka MeHeKEPOB K pabOTe ¢ TATAHTIMBBIMU COTPYIHUKAMH.

17. Buytpennuii u BHemHuii PR.

18. Koy4nHr, HaCTaBHUYECTBO, YIIPABIEHYECKOE BIUSHHAE, BOBIICUCHUE.

19. YipaBnenue no uemusim.

20. YopasneHue pe3yJbTaTUBHOCTHIO.

21. YnpaBneHue NpoeKTamH.

22. YupaBieHue U3MEHEHUSIMH.

23.IloHsATHE Kapbepbl U TPYAOBOIO MYTH.

24. Tunbl 1 BUABI KAPbEPHI.

25.IlnannpoBaHue Kapbepbl, OCHOBHBIE MEPONPUATHSA 110 IJIAHUPOBAHUIO KapbEPHI.

26. TpynoBoil myTh paOOTHUKA KakK pe3yjbTaT KOPHOPATUBHBIX M HWHIUBUIAYaTbHBIX
YCUIIUH.

27.I1oka3aTeny MOCTPOCHMS CUCTEMBI IPOABUKEHUS.

28. Drarbl Kapbepsl U MOTPEOHOCTH PAOOTHUKA.

29. Ilpenmy1iecTBa IUIAHUPOBAHUSI Kapbephl 11 paOOTHHUKA U JIJIsl OpraHU3alllu.

30. ITHCTpYMEHTBI CTPaTErn4ecKoro MEHEKMEHTa U BO3MOKHOCTb MX IIPUMEHEHHUS
JUISL i€ MHIUBUAYaIbHOTO IJIaHUPOBAHUS Kapbephl.

31. SWOT-ananus.

32. TOWS- marpuna.

33.1IporpamMmbl pPa3BUTHS Kapbepbl 3aHATHIX HA 3apyOEKHBIX M OTCUYECTBEHHBIX
IPEIIPUITHSIX.

34. ®opMmupoBaHue pe3epBa pyKOBOIUTEIEH.

35. YmpaBieHue TalaHTaMH KaK COBPEMEHHOE HarpaBjeHHE B padoTe ¢ KaJpOBBIM
pe3epBOM (B T.4. ero GopMHPOBAHNUE)

6. Y4deOHO-MeTOAUYecKOe M MHPOPMALIMOHHOE o0ecevyeHne TUCIUTIINHbI

6.1 Cniucox HCTOYHHUKOB M JINTEPaTypbl

HcTrounukn
1. Konctutyuust Poccuiickoit ®@enepauuu : [OpUHATa BCEHAPOAHBIM TOJOCOBAHHEM
12.12.1993] (¢ mnocnenyrommmu wu3Mm. u jon.) // Koncymbrantllmroc. Bepcust Ilpod
[DnexTponHsbIi pecypc]. - DnekTpoH.aaH. — Pexum gocryna : http://www.consultant.ru/
2. I'paxxnanckuii kogeke Poccuiickoit ®enepanmu. Yacts 1 : ot 30.11.1994 No 51-@3 : (¢
nocneayomumu u3M. u joi.) // Koncynerantlliroc. Bepcusllpod [DnexTponHBIN pecypc]. —
DNeKTpOoH. 1aH. - Pexum goctyna : http://www.consultant.ru/
3. I'paxxnanckuii kogeke Poccuiickoit deneparuu. Yacts 2 : oT 26.01.1996 N 14-®3 : (¢
nocneayomumu usM. u joi.) // Koncynerantlliroc. Bepcusllpod [DnexTponHbIN pecypc]. —
DIIeKTpOH. aH. - Pexxum gocrtyna : http://www.consultant.ru/
4. TpynoBoit koxexkc Poccmiickoit @Pepepanmm ot  30.12.2001 Ne 197-®3 : (c
nocneayomumu u3M. u joi.) // Koncynerantlliroc. BepcuslIpod [DnexTponHbIN pecypc]. —
DIeKTpOH. JaH. - PexuM gocrtyna : http://www.consultant.ru/

Jlureparypa

OcHoBHasi IuTEpaTypa
1. HcaeBa, O. M. VYmpaiieHue TalaHTaMH : Y4eOHHK U MpakTUKyM Juist By3oB / O. M. Hcaesa,
O. B. MoHngpyc. — MockBa : HzmarensctBo IOpaiit, 2026. — 182 c¢. — (Bwicmee
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obpaszoBanue). — ISBN 978-5-534-19280-3. — Texct : snexTpoHHbIi // OOpa3oBarenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/590207

2. VYmpaBieHHe TaJlaHTaMM: MYTEBOAUTENb IO NpPOTrpaMMe MOBBIMIECHUS KBaIM(UKAUK :
yuebnoe mocoowue / JI. A. INonsimikuna, JI. B. KaByH, B. A. Kanyctuna [u np.] ; mox. pen. JI. A.
l'onbriukunoii. - HoBocubupek : M3n-so HI'TY, 2019. - 111 c. - ISBN 978-5-7782-3908-1. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1870488

JonmosHuTEIbHAS JIMTEpATypa
3. Yuncku MbathiocoH, P. Ynpasnenue tanantamu: PykoBoACTBO MO BhIpAIIMBaHUIO CHUIIBHOMN
KOMaHJbl : MpakTHueckoe pykoBoAacTBO / P. UuHcku MbaThiocoH. - MockBa : AusbnuHa
[Mabmumep, 2026. - 232 c. - ISBN 978-5-9614-3202-2. - Tekct : snekrtpoHHbi. - URL:
https://znanium.ru/catalog/product/2235376
4. VIHHOBallMOHHBII MEHEPKMEHT B YNpPABJICHUU YEJIOBEUECKHMMH PECypcaMu : YYEOHUK JUIs
By30oB/ A.Il Ilandumoa [m gap.]; mom obmen penmakmuern  A. I1. [Tandunooii,
JI. C. KuceneBoii. — Mocksa : MW3zgarensctBo HOpaiir, 2023.— 313 c.— (Bsicuee
oOpazoBanue). — ISBN 978-5-534-14222-8. — Texct : asnexktpoHHbll // OOpa3oBaTenbHas
mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519634
5. CoBepuieHCTBOBaHHE HMH(OPMALMOHHOTO 00ECTIeYeHHUs] CUCTEMbI YNpaBiICHUs KaJpaMu Ha
OCHOBE  KOMIIETEHTHOCTHOIO  TOAXOJAa W  HHAMBHUIYaJbHOIO  TPEKHHIa  Kapbephl
roCy/apCTBEHHBIX TPaKIaHCKUX CiIyKallux : MoHorpacdus / nox obm. pen. B.B. bonnapenko,
B.A. KOgunoii. — MockBa : UHOPA-M, 2020. — 255 c¢. — (Hayunas mpicip). — DOI
10.12737/1048095. - ISBN 978-5-16-015716-0. - Tekcr : onekrponnbii. - URL:
https://znanium.com/catalog/product/1048095

6.2. [lepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTepHeT»

HannonanwsHas anextponnas oubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHast 6ubianorexka www.elibrary.ru
OnektponHas 6ubmmorteka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccuonanbHbie 0a3bl JAHHBIX U HH()OPMAIIMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIE CIIPAaBOYHBIE CUCTEMBI:
1.Koncynprant [lntoc
2.I'apanTt

7. MaTepuaJibHO-TeXHUYECKOe o0ecnevyeHne Q1 CIUITHHbI

Jns  obecriedeHuss AMCUUIUIMHBI — UCIOJB3YeTCSl  MaTepUallbHO-TEXHUYECKas 0asa
00pa3oBaTeNbHOTO  YUPEXKICHHsS: Yy4yeOHble ayJIUTOpPUHU, OCHANIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM JIJISl IEMOHCTPAIMH YUYeOHBIX MaTepPHaJIOB.

CocraB nmporpaMMHOI0 00eCIICUeHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://urait.ru/bcode/590207
https://urait.ru/bcode/519634
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8. O0ecneuenue 00pa3oBaTeJILHOIO NMPOLECCA JJIS JIUI ¢ OTPAHNYEHHBIMHU

BO3MOKHOCTHAMMH 3/10POBbH

B xozxe peanuzanuy AUCUMILIMHBI MCIIONB3YIOTCS CIEAYIOIINE JTONOIHUTEIbHBIE METOAbI
00y4yeHHUsl, TEKYIIEro KOHTPOJI YyCIIEBAaeMOCTH U NIPOMEXYTOUHOM aTTecTaly o0yJaromuxcs B
3aBUCUMOCTH OT UX UHIAUBUAYAIbHBIX OCOOEHHOCTEH:

® ISl CJICNIBIX U CIa00BUIAIINX: JIEKIMU 0(QOPMIIAIOTCS B BUJE DJIEKTPOHHOIO JOKYMEHTA,
JOCTYITHOTO € MTOMOIIBIO KOMITBIOTEPA CO CHEIHATN3UPOBAHHBIM IPOTPAMMHBIM 00€CTICUCHHEM;
NMCbMEHHBIE 33/1aHUS BBIIOJHIIOTCS HAa KOMIIBIOTEPE CO CINELUAIN3UPOBAHHBIM POTrPAMMHBIM
o0ecreyeHneM MIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIeUnBACTCS MHMBHLY aJIbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JtoKC; Ul BBINOJHEHUS 3aJJaHus IPU HEOOXOJUMOCTH
IIPEIOCTABIISAETCS YBEINYMBAIOLIEE YCTPONCTBO; BO3MOYKHO TAK)KE MCIIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYHBAIOLINX YCTPOWCTB; MUCBMEHHbIE 3aJaHHUA O(GOPMIISIIOTCS YBEIMUYEHHBIM HIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOHM (popMe MM BBIMOJTHSIOTCS B MUCHMEHHOW (hopme Ha
KOMIIBIOTEPE.

Ul TAYXMX W ciAa0OCHBIIIANIMX: JEKIUH O(OPMISIIOTCS B BHUAE DSJICKTPOHHOTO
JOKyMEHTa, MO0 TpenoCTaBIseTcsd 3BYKOYCHIIMBAIOILAs —ammapaTypa HHIUBUAYaJIbHOTO
NOJIb30BAHUS; NMUCHMEHHBIE 3aJaHUsl BBINOJHSAIOTCS HAa KOMIBIOTEpE B NMHUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MMCbMEHHON (pOpME Ha KOMIIbIOTEPE; BO3MOKHO IPOBEIECHUE B
(hopmMe TecTHpOBaHUS.

®UIsl JIML C HapyIIEHUSMHM ONOPHO-IBUIATENbHOIO ammapara: JEKIUH O(GOpMISIIOTCS B
BUJE  IEKTPOHHOI'O  JIOKyMEHTa,  JIOCTYIHOTO C  IIOMOLIbIO  KOMIIBIOTEpA  CO
CHELMATU3UPOBAHHBIM NIPOIPAMMHBIM O0OECIEYEHNEM; TUCbMEHHBIE 33aJaHHsl BBIIOJIHSIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CICUEHUEM; 3K3aMEeH M 3a4éT
IPOBOJATCS B yCTHOW (hOpME MIIH BHIMOIHAIOTCS B MUCbMEHHOM (JOpME Ha KOMIIBIOTEPE.

[Ipu HE0OXOAUMOCTH MPETYCMATPUBAETCS YBEIMYCHUE BPEMEHH JUIS ITOJITOTOBKH OTBETA.

[lponenypa  mpoBeneHMs  HPOMEKYTOYHOM  aTTectauuu Ui oOyvarommxcs
YCTQHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
ITpomeskyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHMM NpoLEAYpPHI OLIEHUBAHHS PE3yJbTATOB OOYYEHHUS IMpeayCMaTpUBACTCA
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIMBUAYAJIbHBIMU
0COOEHHOCTSAMH O00y4YaroIuxcs. DTHU CPeJICTBA MOTYT OBITh HPEJOCTAaBIEHbl YHHUBEPCHUTETOM,
WIN MOT'YT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenune mpouenypsl OLIGHUBAHHMS  pe3yJbTaTOB  OOY4YEHHs  JOMYCKAETCs C
UCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOTHH.

ObecneunBaeTcst AOCTYN K MH(POPMAIMOHHBIM M OuOIMorpaduyeckuM pecypcaM B CETH
WuTepHer mis kaxzaoro oOywaromierocsi B ¢opMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbSI U BOCIIPUATHUS HHPOPMALIUU:

® sl CIIENBIX M CcIabOBUIAIMIMX: B TMeyaTHOW (opme yBennyeHHbIM HpudToMm, B (opme
9JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMe ayanodaiina.

® JJIs TIYXUX U CJIa0OCTBIIAIINX: B TIeyaTHOU opme, B (hopMe JIEeKTPOHHOTO JOKYMEHTA.

® i O00yyaroIMXcsl ¢ HapyLICHUSMH OIOPHO-IBUTATENBHOIO ammapaTa: B IeYaTHOH
dhopme, B hopmMe IEKTPOHHOTO TOKYMEHTa, B (hopme aynnodaia.

VY4eOHble ayAUTOPUHU UIS BCEX BUJAOB KOHTAaKTHOM UM CaMOCTOSITENIbHOM pabOThl, HayyHas
O6ubIMOTEeKa M MHBIE MOMEIICHUs sl 0Oy4eHHUs OCHAIIEHBI CIEHUaATbHBIM O00OPYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® ISl CENbIX M CIabOBUISALIMX: YCTPOMCTBOM JUIsl CKaHUPOBAHHMS U YTEHHUS C KaMepoi
SARA CE; nucruieeMm bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

® Ul TIIYXHUX U CJIaOOCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOUYUM MECTOM sl JIIOJIEH C
HapyILICHUEM CiTyXa U c1a0O0CIbIIalINX; aKyCTUUECKHH YCHIINTENb U KOJIOHKH;
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® U1s1 00YYaIOUIMXCS ¢ HAPYIIEHUSIMH OTIOPHO-BUTATEIILHOTO amnmapaTa: NepeBIKHBIMY,
peryiupyeMbIMH  3proHomudeckumMu  mapramu  CH-1; KOMIBIOTEPHOW  TEXHUKOHM  CO
CHeLMAIbHBIM IPOrPAaMMHBIM 00eCTIeUeHHEM.

9. Meroauueckue MaTepuaJibl

9.1. [li1aHbI CEeMUHAPCKHUX 3aAHATHH

Tema 1. TasaHTBI IepcoOHAJIA M UX POJIb B PA3BUTHHM COBPEMEHHOH OPraHu3amnuu.

Bonpocs! 1is1 00cyxneHust

1. TamaHTIUBBINA COTPYAHUK (TIOHITHE).

2. Buapl TanaHTOB MepcoHana COBPEMEHHOW OpraHW3allu, MX KiIacCU(pUKALUS U
XapaKTePUCTHKA.

3. 3HadyeHHE WHIMBUAYATbHBIX TAJTAHTOB AJIs ACIOBOM Kapbephl paOOTHHKA.

4. Poib TaJaHTOB TEpcOHajda B PA3BUTUM  COBPEMEHHOM  XO3SMCTBEHHO
CaMOCTOSITEJIbHOW OpTraHU3alliH.

Tema 2. «Talent Management» kak HanpaBJieHHe KaJpOBOI0 MEHEIKMEHTAa

Bonpocs! a1 00cy:kaeHus
1. CxoxcTBa M pa3nuuvsl B yIPaBJICHUU IIEPCOHAIOM U YIIPABIECHUH TaJaHTAMH.
2. CouunanbHO-IICUXOJIOTUYECKHE  OCOOEHHOCTHM  OJApEHHOW,  TaJlaHTIUBOM U
WHUIMATUBHON MOJIOJIEXKHU.
3. BoiiHa 3a TayaHTHI.
4. KoH(MIUKT 0KUTaHU.

Tema 3. KoMIeTeHTHOCTHBII MOAX0/ B YIIPABJIEHNUH TAJAHTAMM

Bonpocsl 1151 00cy:Kk1eHus
1. KiroueBble KOMIIETEHIIMH TATaHTIMBBIX COTPYIHUKOB.
2. Mojenb KOMIETEHIINI TaTaHTIMBBIX PYKOBOUTEIEH.
3. Moesb KOMIETSHIMIA TaTaHTIUBBIX UCIIOJHUTEIIEH.

Tema 4. YnpasijeHue HauOoJiee HEHHbIMH COTPYAHHMKAMM: INPHUBJIEYEHHE, ylep:KaHuUe,
pa3Burtue
Bonpocs! 151 00cy:k1eHus

KoHueniust 0co60 IEHHBIX COTPYIHUKOB.

[ToaroroBka opraHu3auy K paboTe ¢ TaTaHTJIUBBIMU COTPYIHUKAMHU.
[ToaroroBKa MEHEKEPOB K padOTE C TATAHTIMBBIMHU COTPYIHHUKAMHU.
Buytpennuii u BHeniHuii PR.

i

Tema 5. TexHoJiornu ynpasjeHus TAJAHTAMHA

Bomnpocs! 115 o0cykaeHust
1. KoyuuHr, HacCTaBHUYECTBO, YNPABIECHUYECKOE BIUSHUE, BOBJIEUECHUE TAIAHTOB.
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VYpaiieHue TaJlaHTaMH 110 LEJISM.

VYnpaBieHue pe3ysbTaTHBHOCTBIO TaJIaHTOB.

VYnpasieHue npoekramu B chepe paboThl ¢ TATAHTIUBBIMU COTPYTHUKAMH.
VYrpasiieHue n3MeHEHUsIMU B cepe padoThl C TaJaHTIUBBIMU COTPYIHUKAMH.

N N

Tema 6. IlnanupoBaHue Kapbepbl: padoTa ¢ KaJApOBBIM pe3epBOM H YIpPaBJeHHE

TaJaHTAMU
Bonpocs! pis1 00cyxeHust

1. Tumnbl ¥ BUABI KapbephI.

2. TlnanupoBaHue Kapbepbl, OCHOBHBIE MEPONPUATHS IO MIAHUPOBAHUIO KaphEPHI.

3. TpynoBoii myTh paOOTHHKA KaK pe3yIbTaT KOPIOPATHBHBIX U HHIUBHLYaJIbHBIX YCHUITHH.

4. Tloxa3aTenu MOCTPOCHUS CUCTEMBI TPOJABUKECHHUS.

5. Dransl Kapbepsl U MOTPEOHOCTH paOOTHHKA.

6. IlpeumyiiecTBa IUIAaHUPOBAHUS Kapbepbl AJs paOOTHHUKA U JUISl OpraHU3aIUH.

7. VIHCTpyMEHTBI CTPaTErHMYeCKOro MEHEIKMEHTa U BO3MOXKHOCTb MX HPUMEHEHUs i
1enel HHANBUYaIbHOTO 1anupoBanus kapsepbl: SWOT-ananu3, TOWS- maTpuna.

8. IlporpamMmbl pa3BUTHS Kapbepbl 3aHATBIX Ha 3apyOCKHBIX U OTEYECTBEHHBIX
IPEITPUITHSIX.

9. VYmnpaBneHue TalaHTaMHd KakK COBPEMEHHOE HallpaBlIeHHE B paboTe C KaJpOBBIM

pe3epBOM.
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTAIIUA PABOYEN ITPOI'PAMMBI JUCIHUILIUHBI

YupasJ/ieHue TaJJaHTAMU

Heas auCHMMIMHBL: CHOPMHUPOBATH Y CTYACHTOB TEOPETHYECKHE W TPAKTHUYECKHE
3HAHMUS, YMEHHUS ¥ HAaBBIKM TO3BOJSIONINE OPTraHU30BBIBaTh J(PGEKTUBHYIO paboTy ¢
KJIIOUYECBBIMH, BBIJIAIOIIMMHCS, TaJaHTIIMBBIMH W HE CTAaHAAPTHBIMH COTPYJHUKAMH B
OpraHu3aLuu.

Sagaun:

- TEOpPETHYECKOE W MPAKTHYECKOE OCBOCHHME 3HaHW B cdepe METOJO0B pPabOTHI C
«TaJIAaHTJIMBBIMU COTPpYAHUKAMW», BBISBICHUS KJIIOYEBBIX KOMIIETECHIIMA TaJaHTIHMBOTO
COTpyIHUKA, (HOPMUPOBAHUS MOJICTTH KOMITIETEHIIUH TalAHTJIMBOTO COTPYTHUKA;

- u3ydyeHue (aKTOpOB BHEIIHEHW M BHYTPEHHEHW CpEIbl, BIMSAIONIMX Ha (HOPMHUPOBAHHE
KaJpOBOW CTpaTerud W TOJUTHUKH OpPraHU3allMd OTHOCUTEIBHO paboOThl C KIHOYEBBIMH,
BBIJIAIONTUMUCS U TaJaHTIIMBBIMHU COTPYIHUKAMU;

- OCBOCHHC MCTOIOB, TCXHOHOFI/Iﬁ U MCXaHU3MOB IIOHMCKa, MOTHUBAIIUU, pa3BI/ITI/I$I
TaJaHTJIMBBIX COTPYJIHHMKOB B COOTBETCTBUU CO CTPATETHEH PA3BUTHUS W KaIPOBOW MOJUTHUKOU
OpraHu3alNy;

- (dopmupoBaHHME HAaBBIKOB pa3pabOTKHW TMPOrpaMMbl YINPABICHUS TaJlaHTaMH B
OpraHU3alMUu C Yy4€TOM BO3MOXHBIX PUCKOB, YIPO3 U OIPAaHHYEHUN, B TOM 4YHUCIIE C y4E€TOM
HEOOXOAMMOCTH MPEOI0ICHHUS COMIPOTUBIICHHUS NTEPCOHAJIa HOBOBBEICHUSIM.

B pesynbrare ocBOCHUS AUCIUIUITMHBI 00YYarONTUHCS JOJIKEH:

3HaTh:

- METOAbI 06yqu1/Is{ KIIIOUYCBBIX, BBIAAIOIINXCA U TaJIaHTJIHUBBIX COpr,HHI/IKOB,

- METOJIbI yTpaBieHHs MPodhecCHOHATBHON Kaphepoi KIIFOUEBBIX, BBIIAIOIIUXCS U TATaHTIUBBIX
COTPYIHHKOB,

YMmeTh:

- OpFaHI/I?;OBI)IBaTI) NCATCIIbHOCTh II0 06yqumo KIIIOYCBBIX, BBIJAIOIINXCA W TaJTaHTIHMBBIX
COTPYAHUKOB,

- pa3paboTaTh W peajn30BaTh MEPOINPHUATUS MO PA3BUTHIO M MOCTPOCHHUIO MPO(eCcCHOHATBHON
Kapbephl KIHOYEBbIX, BHIAAIOLIUXCS U TAIAHTIUBBIX COTPYIHUKOB,

Baagern:

- HaBbIKAMHU OpTraHHW3alMU JACSITENLHOCTH 1O OOYYCHHIO KIIOUEBBIX, BBLIAIOIIUXCS U
TAJIAHTIINBBIX COpr;[HI/IKOB;

-HaBBIKAMH pa3pabOTKM W peanu3allid MEPONPUSITUNA 10 Pa3BUTHIO M IMOCTPOCHUIO
HpO(l)GCCHOHaHBHOP’I Kapbepbl KIIIOYCBBIX, BBIAAIOINXCA U TaJIaHTIMBBIX COTp}I}IHI/IKOB.



