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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 TUCUMIIIIMHBI

Heas nucuumiIMHbL: GOpPMUPOBAHHE Y OOYYArOIIMXCS CHCTEMHBIX NPEACTABICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPABJICHUS IIEPCOHAIIOM B Pa3IMYHBIX OTPACIAX YKOHOMUKH.

3amaun:

1. M3yuuTh cOBpeMEHHBIE TEXHOJOTHH YIPABJICHUS MEPCOHAIOM B Pa3IMYHBIX OTPACISIX

OKOHOMUKH

2. W3yuuTh OCHOBHBIC METOAMKH pPa3paOOTKH TEXHOJIOTHH YIpaBJICHUS IEPCOHAIOM B
PA3INYIHBIX OTPACIISIX S9KOHOMUKU
3. TlomyuyuTh HaBBIKM pa3padOTKU U BHEIPEHHS COBPEMEHHBIX TEXHOJIOTUH YIIpaBJICHUS

NNEPCOHAJIOM B pPa3JIMYHBIX OTPACIAX SKOHOMUKU

1.2 IlepeyeHb MJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI N0 IMCHUIJINHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTUKEHUSI KOMIIEeTeH N

Komnerenunus

(Koa 1 HAaMMEHOBaHUE)

HNuaukaTopsl
KOMIIeTeH Uil
(Koa ¥ HAMMEHOBAHUE)

Pe3yabTarnl 00yyeHus

[TK-1 [K-1.3 3HaTh:
Criocoben OpraHu3oBBIBaCT - TEXHOJIOTUH 1moabopa u ordopa
OpPTraHU30BBIBATH JEeSITeTTLHOCTB IO MOI00PY | MepcoHaa
JESITeTLHOCTD T10 1 0TOOpY MepcoHasa YMmers:
00eCIeYeHUIO - OPraHU30BBIBATH JICATEIBHOCTD TI0
OpraHH3aIiH noxbopy u 0TOOpy mepcoHana
Baanern:
- HaBBIKAMH JCATEIIBHOCTH 110
oa00py ¥ 0TOOPY IepcoHaia
[TK-2 [K-2.1 3HaTh:
Cniocoben CriocobOeH pa3paboTarh M | - TEXHOJIOTHH OIICHKH U aTTECTAlluU
OpPraHU30BBIBATH peanr30BaTh nepcoHasa
JEeSITETLHOCTD 110 NESITETILHOCTD IO OIICHKE | YMeTh:

OLIEHKE U Pa3BUTHUIO

M aTTeCTalluU ICPpCoOHAIa

- pa3pabaThIBaTh U PEAIN30BHIBATH
JeSITETTLHOCTD IO OIICHKE U aTTECTalluu
nepcoHaia

Baanern:

- HaBbIKaMU IMPOBCACHUA OLICHKU U
aTTECTAIlMU TIEPCOHAIA

[K-2.2
OpraHu3zyer JesTeIbHOCTD
1o 00y4YeHHIO MepPCoHaa

3HaTh:

- TEXHOJIOTUHM 00y4YeHHS MepcoHana
YMmeTh:

- OPTaHM30BBIBATH JACATEIHHOCTD 110
00y4eHUIO0 MepcoHaa

Baagern:

- HAaBBIKaAaMH OpFaHI/I3aIII/II/I
JIEATEITLHOCTH TI0 00YUYEHHUIO

nepcoHasia
I1K-2.3 3HaTh:

CriocobeH pa3paboTath M | - TEXHOJIOTUH Pa3BUTHSI U TIOCTPOCHUS
peann3oBaTth npodeccHoHaIbHON Kapbephl

MCPOIPHUATHS I10

nepcoHaa




Pa3BUTHIO U ITIOCTPOEHUIO | YMeETh:

npodeccuoHanbHOM - OPraHU30BBIBATH JIEATEIBHOCTH 1O
Kapbepbl IepcoHaa Pa3BUTHUIO U TTIOCTPOCHUIO
po¢eCCUOHATBHON Kapbephl
nepcoHaa
Baaners:

- HaBBIKAMH OpTaHHU3aI[UN
JIESITEIbHOCTH 10 PAa3BUTHIO U
MOCTPOCHUIO MPOodecCHOHATBHOM
Kapbepbl IepcoHasa

I1IK-2.4 3HaThb:

DopMHpYET U peaTu3yeT | - TEXHOJIOTHH aIalTallNH |
MpOrpamMMBbI 10 aJanTaluu | CTAXKUPOBKH MepcoHasa

U CTQXXUPOBKE NIEPCOHANIA | YMETh:

- (hopMHpOBATH U PEATU3OBHIBATH
MpOrpamMMBbI 10 aJanTaluy 1
CTaXXUPOBKE MEpPCOHAIA
Baagern:

-HaBBIKAMH (OPMUPOBAHUS U
peanu3anuu MporpaMMBl IO
aJanTalii U CTRKUPOBKE IIEPCOHATIA

I1K-3 [1K-3.5 3HaTh:
CniocobOeH ynpaBisTh Criocoben pazpaboratb - CUCTEMBI OIIaTHI TPY/JIa MepCoHaIa,
opraHusaiye Tpyua CHCTEMBI OILIATHI TPyIa CTHMYJIMPOBaHUS 1 MOTHUBAIIH
NepCoOHaja U ero nepcoHana, nepcoHala u crnocoObl UX OLCHKH
oruIaToM CTUMYJIUPOBAHUS U YmMmerb:
MOTHBALIUK MIEPCOHAI, - pa3pabarbiBaTh CUCTEMbI OILIATHI
OIICHUBATh UX TpyJAa nepcoHaa, CTAMYJIMPOBAHUS U
3¢ (HEeKTUBHOCTH MOTHUBALIUH NIEPCOHANA U METObI UX
OIICHKH
Baaners:

-HaBBIKaMH pa3pabOTKU CUCTEMBI
OIJIaThI TPyJa MepCcoHaa,
CTUMYJUPOBAHUS U MOTHUBALIUU
NePCOHANA, M UX OLICHKH

1.3. Mecro aucuumIMHBI (MOAYJSA) B CTPYKType OCHOBHOH 00pa3oBaTebHOI
NPOrpaMMblI

Juciumimza «YIpaBlleHHEe IEPCOHAJIOM B Pa3JIMYHbIX OTPACIAX YKOHOMHKH OTHOCHUTCS K
3JIEKTUBHBIM JIUCIUILTUHAM YacTH, (GopMUpyeMOil ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOLICHUN
0JI0Ka TUCUUILIMH y4eOHOTO TIaHa.

Jlnist OCBOCHUSI AUCHUILTUHBI HEOOXOJMMBI 3HAHUS, YMEHHS U BIAJICHUs, CPOPMUPOBAHHBIC
B XOJ€ U3Y4YCHHMs CICAYIOUMX AUCUUILINH: « OCHOBBI yIpaBiIcHUs NepcoHanoM», «Texnomoruu
YIIPABJICHUS TIEPCOHATIOM.

B pesynprare OCBOEHHS IUCLUIUIMHBI (OPMUPYIOTCS 3HAHUS, YMEHHS U BIAJCHMS,
HEOOXOIUMBIE IS M3Y4YeHHS  CIEAYIOIMX JUCUUIUIMH ¥ TPOXOXAEHUS  IMPaKTHK:
«IIpepnunnomuas npaktuka», «IloaroroBka k cradye W crada TOCyJapCTBEHHOIO JK3aMEHA»,
«IToaroToBKa K Mpoleaype 3alIuThl U 3aIIUTa BHITYCKHON KBATU(UKAITHOHHON pabOThD).

2. CTpyKTYypa AMCHHUILIMHBI



OO61mas TpyA0EMKOCTh JUCHIUIUIMHBI COCTaBIsET 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa TUCHUIIMHBI JJI51 04HOI (popMBbI 00yUeHUs1

O6bemM aUCHUTUIMHBL B (hOpME KOHTAKTHOW PaGOTHI OOYyYaromIuXcs ¢ MeJaroru4ecKuMu
paboTHUKaMU U (WJIH) JIMI[AMU, TIPUBIIEKAEMBIMHU K pean3alii 00pa30oBaTeIbHON MPOTPaMMBbI
Ha UHBIX YCJIOBUSX, PU MPOBEACHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
8 Jlekuun 20
8 CemuHapbl/1ad0paTopHbIE paOOTHI 22
Bcero: 42

O0bveM muCHMIUIHHBI B (hOpME CaMOCTOSTEIbHON PabOThl OOYYAIONIMXCS COCTaBIsET 48
aKaJeMUYECKHUX 4acOB, KOHTPOJIb 3HaHUH (3K3aMeH) — 18 yacos.

CTpyKkTypa IMCUMIVIMHBI JJIS 0YHO0-32049HOI opMbI 00yUeHHsI

OO0beM IUCIUILTUHBI B (pOpME KOHTAKTHON Pa0OThI OOYYArOIIUXCS C TMEeIarorH4ecKUMH
paboTHHKaMU ¥ (WJIH) JIMIIAMH, TPUBJICKAEMBIMU K pealn3alud 00pa30oBaTeIbLHON MPOrpaMMBbl
Ha UHBIX YCJIOBUSX, IPU NPOBEACHUN YU€OHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATHIA KomuuecTBo
4acoB
8 Jlexiumn 12
8 CeMuHAphI/1a00paTOPHBIC PAOOTHI 12
Bceero: 24

OO0beM TUCIHITIHHEI B (PopMe caMOCTOSATEILHON PaOOThl 00YYAKIINXCS COCTABIISIET 66
aKaJIeMHYECKHX Yaca, KOHTPOJIb 3HaHHH (9Kk3aMeH) — 18 JacoB.

3. Coaepxxkanue TUCHUIIMHBI

Ne | HammeHnoBaHue pa3aena Conep:xaHue
AUCHUIIIMHBI

1 OcoOennoctu ynpasienust | Knaccudukanus u ob1mas xapakreprucTuka GUHAHCOBO-
MIEPCOHAJIOM B ()MHAHCOBOM | KPEIUTHBIX OpraHu3aluii: 6aHKH, (PUHAHCOBBIE KOMITAHUH,
chepe MHBECTUIMOHHBIE (POHBI, cOeperaTenbHble KacChl,
NEHCUOHHBIE (DOH/IBI, CTPAXOBbIE KOMITAHUHU.
Knaccudukanus nepconana prHaHCOBO-KPEAUTHBIX
opranu3zanuii. Kpanudukannonusie TpeOGOBaHUS K
paboTHUKaM (PMHAHCOBO-KPEAUTHBIX OpraHU3allHil.
MexayHaponHas cepTudukanus pabOTHUKOB (PMHAHCOBO-
KpPEAUTHBIX OpraHu3aIuil.

Oco0eHHOCTH TPYI0BOM J1€ATEILHOCTH IepCOHAlIa
(MHAHCOBO-KPEIUTHBIX OpraHU3alUi.

OCHOBHBIE UCTOUHUKH U METO]IbI O00pa epCOHAaA.
JlomoTHUTEILHBIC ATAIlbl 0TOOPA MepcoHana B (hMHAHCOBO-




KPEAUTHBIX OPTaHU3aIUIX: KOMIIBIOTEPHOE
npodeccuoHanbHOE TECTUPOBAHUE 3HAHU; ONIpeIeTICHIE
CTETIEHU CTPECCOYCTONYMBOCTH KaHAUIATOB; IPOBEPKa
Ciyx0601 6€301acCHOCTH.

OOyueHne cOTpyAHUKOB (PHHAHCOBO-KPEIUTHBIX
OopraHusaiuii ocHoBaM 0€30IaCHOCTH JAEATEIbHOCTH;
MIPOTUBOJICUCTBUIO JIETATU3ANH (OTMBIBAHHUIO) TIOXOOB,
MOJTyYEHHBIX PECTYMHBIM MyTeM, U (PUHAHCHPOBAHUIO
Teppopu3Ma.

KomruiekcHast MeToAuKa OLeHKH MepcoHana (puHaHCOBO-
kpeauTHbIX opranuzanuil (II0/1).

TunoBble KapbeporpaMmbl COTPYTHUKOB (DMHAHCOBO-
KPEIUTHBIX OpraHu3aui.

Oco0eHHOCTH CTUMYJTUPOBAHUS TPYAOBOH 1€ATEIHbHOCTH
nepcoHana (PMHAHCOBO-KPEIUTHBIX OPraHU3allUuil pa3HbIX
KaTeropuid.

VYipaBieHne HaIe)KHOCTBIO IIEPCOHANIA B CUCTEME
yIpaBiaeHUs: 6€301MaCHOCThIO (PMHAHCOBO-KPETUTHBIX
OpraHu3aIi.

OcoOeHHOCTH yTpaBICHUS
[IEPCOHAJIOM Ha
MIPEANPHUATHIX TOPrOBIU

Knaccudukanus u o61iast XxapakTepucTHKa IpeIIpUsITui
Toprosiu. Kiraccudukanys nepconasna npenpusThii
toprosinu. KBanndukannoHubie TpeOOBaHUS K TOPTrOBO-
orepaTuBHOMY mepcoHairy. OCHOBHBIE HCTOYHUKH U
METO/IbI 1To100pa nepcoHana. TexHOIOorrs MacCOBOTO
noa00pa nepcoHana Ha MPeaNpPUATHSIX TOPTOBIIH.
Hcnonp30BaHre METO]a KPUTUYECKUX CUTYAIUH TPU
orbope nepconana. JlonoJHUTENbHbIE ATanbl 0TOOpa
nepcoHaa: MeJUIIMHCKOE OCBUAETEIHLCTBOBAHKE, TPOBEPKA
YEeCTHOCTH U JIp.

OcoOenHoctu 00y4eHHUs MepcoHaNa CTaHAapTam
00CITy’)KNBaHUs, TEXHUYECKUM XapaKTEPUCTUKAM
poJaBacMoi MPOAYKIIMH, TEXHOJIOTHH MPOJAXK.

MeToarka OlIeHKH IepCOHANa «TanHCTBEHHBIN
nokynatenby (Mystery Shoppers). Turmobie
KapbeporpaMMbl COTPYAHUKOB TOPTOBBIX OPraHU3aAIU.
Oco0eHHOCTH CUCTEMBI BBIIIIAT U CTUMYJIOB JJI TOPTOBOTO
nepcoHasia. Meronuka BailiMaHa Juis CTUMYJIMPOBAHUS
TPYIOBOM AEATETHLHOCTH PYKOBOJIUTENIEH TOPrOBBIX
MOApa3ICICHHUI.

OcoOeHHoCTH yrpaBIeHUS
nepcoHasioM B cepe
3[IPaBOOXPaHEHHUS U
MIPEOCTaBICHUS
COIMAIIBHBIX YCIIYT

Knaccugukarus u o0mias xapakTepUCTUKA YUPEkKASHUI
3ApaBOOXPAHCHUSA U NIPEAOCTABIICHHUA COMUAJIBHBIX YCIIYT.
[TpodeccronanbHble KBAIM(UKAMOHHBIE TPYIIIBI U
KBaJII/I(l)I/IKaIII/IOHHI)Ie YPOBHHA [[OJ'I)KHOCTCﬁ MCOUIIMHCKHUX U
dapmaneBTHUECKUX paOOTHUKOB. [lonoxeHnue o nopsake
MOJTy4Y€HUsl KBAIM(UKAIIMOHHBIX KaTErOpUid
CHelHaIucTaMu, paboTalOIUMU B CUCTEME
3npaBooxpaHeHus Poccuiickoit denepaunu. TpeboBanus k
JOJDKHOCTSM M PO eccHsiM MepCcoHalIa yUpeskIeHUN
3paBOOXPAHEHUS U COLIMAIBHOIO OOCITYKUBAHMS.
VcTOoYHMKH U METO/1bl TO00pa epcoHana s
YUPEKIACHUHN 3IpaBOOXPAHEHUS U IIPENOCTABIICHUS
COLIMAJIBHBIX YCIIVT.




TpéxaTanHas cucTeMa NOArOTOBKH MEIULIIMHCKHUX
paboTtHuKOB. CepTuduKaIsI MEIUITUHCKIX PAOOTHHUKOB.
CyniepBu3us COUATBHBIX pAOOTHUKOB KaK METOJ
npoUIaKTUKU TPO(HECCHOHATIBHBIX PUCKOB.

Tumossie KapbeporpaMMbl paOOTHHKOB YUPEKIACHUIN
3/IPaBOOXPAHEHUS U COLUAIIBHOTO OOCITY KIUBaHHUSI.
Onenka 3 PeKTUBHOCTHU IEATEITHHOCTH MEIUIIMHCKIX
PabOTHUKOB.

Oco0eHHOCTH CTUMYITUPOBAHUS TPYAOBOH EATETHHOCTH
NepCcoHaNa yUpeKICHUI 3ApaBOOXPAHEHHUS U COLIUATBHOTO
00CITy;KUBaHUS.

OCOOCHHOCTH YITPABICHHS
MepCoHANIOM B cdepe
o0Opa3zoBaHUs

Knaccudukanus u o61ias xapakTepucTHKa
oOpa3oBaTeNbHBIX yupexaeHuil. [Ipodeccrnonanbabie
KBaJIM(DUKAIIMOHHBIE TPYIIBI U KBaTU(PUKALMOHHBIE YPOBHH
JOJDKHOCTEH paOOTHUKOB 00pa3oBaHusl. OrpaHHUYEHHS MIPH
npueMe Ha paboTy B 00pa3oBaTeIbHbIC YUPEKICHUS.
TexHONOTHsI HENPEPHIBHOTO MPOPECCHOHATBHOTO PA3BUTHS
Mearoros.

[Topsinok arTecTaluy NeJarorudeckux U pyKoBOISLINX
pabOTHUKOB TOCYJaPCTBEHHBIX U MYHUIIUTIATBHBIX
00pa30BaTENbHbIX YUPEKICHHI.

OrneHka 3¢ (HEeKTUBHOCTH JICSITEIIBHOCTH PAaOOTHHUKOB
00pa3oBaTeNIbHBIX YUPEKICHUN. Y CJIOBUS TPEMUPOBAHUS
pPabOTHUKOB 00Pa30BATEIbHBIX YUPEIKICHHM.

OcoOeHHOCTH ynpaBICHUS
NepCOHAJIOM B cepe
CTPOHTEIICTBA

Knaccudukanus n obmiast XxapakTepucTHKa CTPOUTEIbHBIX
opranu3zaiuil. Knaccugukanus nepconaia CTpoUTEIbHBIX
opranusainuil. KBanuduxanmonssle TpeboBaHus K
MEepCOHATY CTPOUTENIbHBIX OpraHu3alui.

Oco0eHHOCTH yCIIOBUI M OpraHU3alluyu Tpyaa pabOTHUKOB
CTPOMTENBbHBIX OPraHU3aLHH.

OCHOBHBIE UCTOYHUKH ¥ METOJIBI TOI00Pa TIEpCOHAA.
Oco0OeHHOCTH TEXHOJIOTHH MoA00pa paboUmnX A
CTpoHTeNbHOM oTpaciu. [Topsaok mpuBIeYeHUS U
UCTIOJIb30BaHUS] MHOCTPAHHBIX paOOTHUKOB. DopMUpOBaHHe
MPOEKTHBIX KOMaH]{ B OPTaHU3AIHAX MPOMBIIUIEHHOTO
CTPOUTENbCTBA.

OCOOEHHOCTH aTTeCTallly PyKOBOAMUTENEH U CIICIIHATICTOB
CTPOMTENBHBIX OPraHU3alMii: KOMIIBIOTEPHOE
TECTUPOBaHUE, TPO(PECCHOHANBHBIN IK3aMeH. ATTeCTaIus
pabouux CTPOUTENBHBIX Mpodeccuil.

Opranuzanus u 00yueHre nepcoHasna moCTaBIMKaMH
CTPOMTENBHBIX MAaTEPHUAJIOB U CTPOUTENBHON TEXHUKH.
OcHOBHBIE BUIBI IOTIIAT PAOOTHUKAM CTPOUTEILHBIX
opranu3zanuil. MeToabl CTUMYJIMPOBAHUS TPY10BOM
JeSITETIbHOCTH PAOOTHUKOB CTPOUTEIBHBIX OPraHU3aINi.

OcoOeHHOCTH YIIPaBICHUS
HIEPCOHAIIOM Ha
TPaHCIIOPTHBIX
MPEANPUATHSIIX

Knaccugukarus u o0mias xapakTepucTiKa TPaHCIOPTHBIX
npennpustuil. Knaccugukaius nepcoHaia TpaHCIIOPTHBIX
npeanpustuid. [lpodeccnonanbubie KBaTU(pUKAIMOHHbIE
rpyNbl U KBaMU(UKALMOHHBIE YPOBHU JTOJKHOCTEN
paOOTHUKOB TPAHCTIOPTHBIX MPEITPUATHIHA.
Kpanudukannonusie TpeOOBaHUS K IEPCOHATY
TPAaHCHOPTHBIX npeanpusTuid. CepTudukalys nepcoHaia




TPaHCHOPTHBIX NpeanpusTuii Kpanudukannonusie
CBU/IETEJIbCTBA PAOOTHUKOB TPAHCIIOPTHBIX MPEANPUITUH.
Oco0eHHOCTH TIPAaBOBOT'O PErYIMPOBAHUS TPYIOBBIX
OTHOLICHUH U YCJIOBUM TpyJa epCOHaa TPAHCIIOPTHBIX
IIPEANPUATHIN.

OCHOBHBIE UCTOYHUKH U METO]Ibl IOJ00pPa IEpCOHANA.
JlonomHHUTENBHBIE TAbl 0TOOpA KAaHAWAATOB: METUIIMHCKOE
OCBMJIETEIBCTBOBAHKE, ICUXO()U3HOIOTHYECKUN 0TOOD,
MICHXOJIOTHYECKOe 00CIeI0BaHueE.

Oco0eHHOCTH PeryIMpoBaHus AUCLUILIMHBI TPy/a Ha
TPAHCIIOPTHBIX MPEITPUITHSIX.

Cra)XMpOBKH U HACTABHUYECTBO KaK OCHOBHBIE (JOPMBI
aJianTaiuy pabOTHUKOB TPAHCIIOPTHBIX MPEANPUATHIA.
[Tepnonnyeckas KOMIIEKCHAsI OLIEHKA (PU3UYECKOTO,
IICUXO0AMOLIMOHAJIBHOTO U NICUXO0JOTUYECKOTO COCTOSHUS
paOOTHUKOB TPAHCIIOPTHBIX MPEAIPUATHI.
[Tcuxodusnonoruyeckoe odecrnedeHne Tpya0Boi
JEeSTeIbHOCTH PAOOTHUKOB TPAaHCIOPTHBIX MPEANPHUITUH.
Orenka 3¢ (eKTUBHOCTH IEATETHHOCTH MEPCOHANA
TPAHCIIOPTHBIX MTPEANPUATHIA.

MeTopl CTUMYIMPOBaHUS TPYAOBOH €ATEIBHOCTH
paOOTHUKOB TPAHCIIOPTHBIX MTPEANPUSATHIA.

7 | OcobeHHocTH yIripaBieHUs
MepCOHAIOM B TOCTHHHUIIAX
U pecTopaHax

Knaccugukarus u o0mias XxapaKTepUCTHK TOCTUHHIL U
npeanpusTHii odmectTBeHHoro nuranus. Knaccudukanus
nepcoHaja TOCTHHHUIL M pecTopaHoB. Crieruduxanum
JIMYHBIX KaueCTB paOOTHUKOB TOCTUHUI] U PECTOPAHOB.
CraniapThl BHEUTHETO BUAA COTPYAHUKA TOCTHHULL U
PECTOPAHOB.

OO6me mpuHIUIB ToAOOpa 1 0TOOpa MepcoHaa B
TOCTHHUIIBI U pecTopaHbl. TpeOoBaHMs K IEPCOHATY U €TI0
MOJrOTOBKE B 3aBUCUMOCTH OT KaTE€rOpUU TOCTUHUIIBI 1
pecropaHa. OCHOBHBIE METO/IbI 10100pa MpeICTaBUTENEH
pabounx npodeccuil B rOCTHHUIIAX U PECTOPAHAX.
[Tporpammsbl agantanuy HOBbIX pAOOTHUKOB B TOCTUHMLIAX U
pecropaHax.

Mertoabl o1leHKH 00CITyKHBaIOLIEro nepconana: «I'ocreBoe
MHEHHE», «PeBusop», « TanuHslil rocte». Kpurepnn oneHku
PYKOBOJUTENEH U CHIELUAINCTOB TOCTUHHUL U PECTOPAHOB.
MeTobl CTUMYIHPOBAHUS TPYIOBOH EATEILHOCTH
pPaOOTHUKOB TOCTUHUIL U PECTOPAHOB.

4. O0pa3oBareJbHbIC TEXHOJIOTUU

I[J'I}I IMPOBCACHU A y‘-Ie6HLIX 3aHATHH 10 JUCIUILIMHE HCIIOJIB3YKOTCA pPa3JIMYHbIC

00pa3oBaTeNbHbIE TEXHOJIOTHH.

Jns  opraHuzamuu  y4eOHOro Tpolecca MOXKET ObITh

HCITIOJIB30BAHO 3JICKTPOHHOC 06yquI/Ie )51 (I/IJ'H/I) JAUCTAaHIIMOHHBIC O6pa30BaTeJ'IBHLIe TCXHOJIOTHH.
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5. OneHka IJIaHUPYeMbIX Pe3yJbTATOB 00y4YeHUsI

5.1. CucTeMa oleHUBAHUSA

®opMa KOHTPOJIS Makc. K0JIM4ecTBO 0aJJI0B
3a ogny padory | Bcero

Texkynuil KOHTPOJIb:

Omnpoc, ygactue B JUCKYCCUU HA CEMHHApe 4 Gama 28 baos

Pemenue «keiic-3amauny (7) 2 Oamta 14 GammoB

[IpesenTamuu no TemMe ceMunapa (6) 3 Gamta 18 GaymoB

[TpoMexxyTouHast aTTeCTaIus

[IpoMexyToUuHas aTTecTalus - SK3aMeH 40 Gau1oB | 40 6amnoB

Htoro 3a cemecTp (AMCIUILINHY) 100 GamioB

[TomyueHHBIH COBOKYITHBIA PE3yJIbTaT KOHBEPTHPYETCS B TPAJAUIMOHHYIO KAy OLECHOK U B
mKanmy oneHok EBpomeiickoll cucteMsl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHHM € TaOIUIICH:

100-6annpHas TpauiHOHHas WKaa [xana
IKaya ECTS
95-100 A
2304 OTJINYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
5055 YIOBJICTBOPUTEIIBEHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIBHO HE 3a4TEHO P

5.2. Kpurepum BbICTaBJICHUS OLIEHKHU IO TUCIUILIUHE

Texywuii KoHmpoaw

IIpu oyenusanuu ycmmno2o onpoca u y4yacmus 6 OUCKYCCUU Ha CeMUuHape YIUTbIBaeTCs
(MakcumaibHO 4 6ainna):

- CTETIeHb PACKPBITUSA coaepkanus Martepuaia (0 — 2 6amn);

-000CHOBaHHOCTH BBIBOJIOB (0-1 Oasm)

-HJUTIOCTPALIUS TEOPETUUCCKUX MOJIOKEHHIA TpuMepaMu 13 npakTuku (0-1 6amr),

- U3JI0KEHHE MaTepuana (rpaMOTHOCTh PeYH, TOYHOCTh MCIIOIb30BAHMS TEPMUHOJIOTHH,,
JIOTUYECcKas MOCIeI0BaTeIbHOCTh U3JI0KeHus Matepuana (0-1 6amn).

Ilpu oyenusanuu npaxmuueckoco 3adanus (Keic-3aJaHusl) YYUTHIBaETCS (MaKCHMajIbHOE
KOJIMYECTBO - 2 0ajuia):

- oOydaromuiicss BBIOTHWI TMPAKTUYECKOE 3aJaHHE TMPABWIBHO B TOJHOM o0beme (2
Oarmna);

- 00y4aromuics BRITIOJHWIT MPAKTUIECKOE 3a/IaHue, HO HE B MOJIHOM 00BhEM WM €CTh 2—3
Hegoueta (1 6amn);
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- o0yyaronuiicst He BBITIOJIHII ipakTudeckoe 3ananue (0 6amios).

Ilpu oyenusanuu npezenmayuy yIuThIBaeTCs (MAaKCUMAJIbHOE KOJUYECTBO - 3 Oaria):

- TpEe3eHTAlHMs COOTBETCTBYET TPEOOBAHMUSAM TII0 COCTaBy W TIOJIHOTE TIPEICTABICHHOTO
MaTepHualia, UCTOJIh30BAHBI aKTyaJbHBIC CTATHCTHYECKUE aHHBIC, TPUBEIACHBI MPAKTUICCKHE
MIPUMEPHI, BEIBOIBI 000CHOBaHKI — 3 Oaia,

- Tpe3eHTalysl COOTBETCTBYET TPEeOOBAHMUSAM IO COCTaBY W TIOJHOTE MPEICTaBICHHOTO
MaTepualia, UCIOJIb30BaHbl HEAKTYalbHbBIC CTATHCTUYCCKUE JaHHbBIC, IPUBEICHBI MPAKTUICCKUE
IpUMEPBI, BEIBOJIBI 000CHOBAHKI — 2 Oaa,

- Tpe3eHTaluuss B OCHOBHOM COOTBETCTBYeT TpEeOOBAaHUSAM IO COCTaBy M  IIOJIHOTE
NPEICTAaBICHHOTO MaTephalia, WCIOJIb30BAHbI HEAKTYalbHbIE CTATUCTHYECKUE JaHHBIE,
OTCYTCTBYIOT IIPaKTUUYECKHE MPUMEPBHI, BHIBOABI HEOCTATOYHO 0OOCHOBaHbI — 1 Oai,

- Ipe3eHTaIMs He TpecTaBieHa — () 6ayuios.

Ipomesicymounas ammecmayus (3K3ameH)

Ilpu npogedenuu npomexncymounou ammecmayuu 6 ¢hopme YCMHO20 c0bece008aHus
CTYJEHT JI0OJKEH OTBETUTH Ha 2 BOIPOCA.

[Ipu orieHMBaHUM OTBETA HA BOIIPOC YUUTHIBACTCS:

- TEOPETUYECKOE COJIepKaHHE HE OCBOEHO, 3HAHWE MaTepuana HOCUT (pparMeHTapHbIN
XapakxTep, HaJuuue rpyobix ombok B otBere (1-9 6amnos);

- TEOPETHYECKOE COJACp)KaHWE OCBOCHO YaCTHYHO, HO B joctaroyHor mepe (10-13
0aoB);

- TEOPETHYECKOE COJIep)KaHWE OCBOCHO TIIOYTH TIOJHOCTBIO, C HE3HAYUTEIHHBIMHU
HepoctaTkamu (14—16 6amnoB);

- TEOPETHUIECKOE COJIEPIKAHNE OCBOSHO MOJMHOCTHIO (17-20 6amoB).

Bbanasl/ Ouenka no Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 110

Ikana AMCHUILINHE AUCHMILINHE

ECTS

100-83/ COTIIMIHOY/ BricraBnsercs oOyuaromemMycs, €Clid OH IITyOOKO U

A,B «3a4TE€HO MIPOYHO YCBOMJI TEOPETUUECKUN U MPAKTUYECKUI
(oTm4HO)»/ MaTepual, MOXET IPOJEMOHCTPUPOBATH 3TO HA 3aHITHUAX
«3a4TEHO» U B X0JI€ TPOMEXYTOUHOI aTTecTaliy.

OOyyaromuiicst UCYEPIBIBAIOIIE U JIOTHUECKH CTPOHHO
u3Jaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPHIO C
MPAKTUKOM, CTIPABIISETCS C PEIICHUEM 3a]1a4
npodeccroHalbHOM HANIPaBICHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, IPpaBUJIBHO 060CHOBBIB3,€T IMPUHATBIC
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccroHanbHOM TUTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM
arrecralquu.

Komniereniuu, 3akperni€Huble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

8268/ «XOpOoIIo»/ BricTaBisiercst o0ydaromnemycs, €CiIu OH 3HAeT
C «3a4YTEHO TEOPETUUECKUI U MPAKTUUECKUN MaTepHrall, FPaMOTHO U 1O
(Xoporio)»/ CYIICCTBY M3JIaracT €ro Ha 3aHATHSIX U B X0JIE
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Banael/
HIxanaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

«3a4YTCHO»

MIPOMEXKYTOYHOM aTTECTallMU, HE AOIMYCKAasl CyLIECTBEHHbBIX
HETOYHOCTEH.

OOyuaronuiics MpaBUJIbLHO IPUMEHSET TEOPETHUECKHE
TMOJIOXKEHUS MIPU PEIICHUU MTPAKTUUECKHUX 3a/1a4
npodeccroHallbHOI HANPaBICHHOCTH PA3HOTO YPOBHS
CJIO)HOCTH, BJIaJICET HEOOXOIUMBIMH JJIsl 3TOTO HABBIKAMH
U OpUEMaMHU.

JlocTaTOYHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccroHanbHOM TUTEpaType.

OreHka o JUCIUILTAHE BBICTABISIOTCS 00yJaromeMycst ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
aTTECTaIUU.

Komniereniuu, 3akperni€Hnble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).

67-50/

«YIOBJIETBOPU-
TETBHOY/
«3aYTCHO
(ynosnerBopu-
TEJILHO)»/
«3aUTCHO

BeictaBnsercsa o0yuatromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUUECKUI MaTepurall,
JIOITyCKAET OTAEIbHbIE OIIMOKY MPH €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJE IPOMEXYTOYHOU aTTECTALMH.
OOyuaronuiics UCTIBITHIBACT ONpPEAEIEHHbIE 3aTPYyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN IIPU PEILICHUU
MIPAKTUYECKHX 3314 NPO(HeCCHOHAIBHONW HAPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CJIIOKHOCTH, BJIAJIEET
HEOO0XOAUMBIMHU JJIs1 3TOT0 0a30BBIMH HAaBbIKAMU U
MIpUEMaMH.

JleMOHCTpHUpYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTECTALNN.

Komnerenmuu, 3akpeniaéHHble 3a AUCIUIIIINHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIHY.

49-0/
F, FX

«HEYIOBIIETBOPUTE
JIBHOY/
HE 3a4TEHO

BrictaBnsiercs oOyuaromemMycs, €Ciii OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETHYECCKUIN U PAKTHYECKUI
MaTepHall, JI0IycKaeT rpyObie OmMOKY IpU ero
W3JI0KEHUH Ha 3aHATHAX U B X0/ IPOMEXKYTOUHON
aTTeCTallHH.

OOyyaronuiicsi HICIIBITHIBACT CEPhE3HBIE 3aTPY/JHEHUS B
MPUMEHEHUH TEOPETUUECKUX TOJIOKEHUH MTPH PeIICHUN
MPaKTHYECKHX 3a]1a4 MPO(heCCHOHANBHON HAIIPAaBIEHHOCTH
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, HE BIIaJCET
HEOOXOMMBIMH YIS 3TOTO HABBIKAMH M ITPUEMaMHU.
JleMOoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOMH
JUTEPATyPHI IO AUCIHUILIAHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallHH.

KomrmeTeHIy Ha ypoBHE «I0CTATOYHBINY, 3aKPEIUIEHHBIE
3a AMCUMILUIMHON, HE C(HOPMHUPOBAHEI.
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5.3. OueHouHble cpeacTBa (MaTepuasbl) IS TEKYILIer0 KOHTPOJIA YCIHEBAEMOCTH,
NPOMEKYTOYHOM aTTeCTANMU 00y4ar0IMXCS 10 JMCIUIIIHHE

B rTteuenme mnpenomaBaHus Kypca «YIpaBiI€HUE IEPCOHAIIOM B PA3IUYHBIX OTPACIIX
SKOHOMHKH» MCIIONB3YIOTCS Takue (OpMBbI TEKyIled aTTecTalMd CTYJEHTOB, KaK OIIeHKa
JUCKYCCUM Ha CEMHUHape, BBINOJHEHUE MPAKTUYECKUX 3aJaHui (pellleHue Keilc-3amaun),
HOJTrOTOBKa Npe3eHTanuid. [1o uroram o0ydeHus IpoOBOJUTCS IK3aMEH.

Ipumepol npaxmuyeckux 3a0anuil (Keuc-3a0a4)

Tema: OcobGeHHOCTH YIIpaBIeHHS IEPCOHATIOM B (PMHAHCOBOM cepe

Cumyayus

Cepreii VIBaHOBHY —OOBIUHBIN BBITYCKHUK BBICIIETO y4eOHOTO 3aBEACHUS IO CIEHHUAIbHOCTU
«®uHaHchl U KpeauT». [lomyyuB IUIUIOM, OH OTHpPABWJICS Ha TPYAOYCTPOMCTBO B MECTHOE
OTJIeJIEHHE KPYMHOro OaHKa.

Otanbsl 0TOOpa OKa3aJUCh BIOJIHE CTAaHAAPTHBIMU — PE3IOME U MOTHBAaLIMOHHOE MUcbMo. Cepreit
umMmen npu cede u To, U Apyroe. Yepes napy AHel eMy MO3BOHWI COTPYAHUK OaHKa M MOMPOCHI
SIBUTBHCS JIJIs1 CIIEIYIOILEro 3Tana — codeceoBaHusl, 0 OKOHYaHUU KoToporo Ceprero cooOuuy,
YTO OH MPUHSAT Ha pabOTy, OCTAIOCH JIUIIb IPOUTH MEIUIIMHCKUI OCMOTp. DTO HE MOHPABUIIOCH
HallleMy Treporo. 3adyeM MpOXOAMTh pa3HbIX Bpadueld g paborsl B Oanke? OH Bexp He
yCTpauBaeTcsi moBapoM Wi maxtépoM. OIHAKO COTPYAHHMK KaJIpOBOTO OTJela HAcTOsUl, U
Cepreii Ol BBIHYX/IEH COINIaCUTHCA. Bee mporuio yeneniHo, u Hai repoil Hayan paboTats.
Cnyctss mapy MecsiieB pabOTbl KOHCYJIBTaHTOM IO OaHKOBCKMM mpoaykram, Ceprei cran
pabotaTh «cmycTst pykaBa». OH OBICTpPO OOCITyXMBaj KJIMEHTOB, HO MHOIJA IMO3BOJISLI cebe
CMEHUTH OpUIIMATBLHBIN TOH Ha HedopmanbHoe obmieHue. Korma Cepreit momyunn 3apaboTHYIO
IU1aTy, TO ObLI OYEHb YAMBIICH: MPEeMUs Oblia «KOIMEEUHOW», XOTs paHblle COCcTaBisia J00pyto
TPETh OT BCEN CyMMBI.

Bonpoc: VImeroT nu npaBo COTPYIHMKH KaJpOBOW CIy»Obl OaHkKa TpeOOBaTh NMPOXOXKIECHUS
MeZ0CMOTpa IMpH TpyAoycTpoiicTBe B 6aHk? Kto Mor 3ameTuts, kak Cepreit HapyliaeT npaBuia
NOBeJIeHUs B OaHKe U M03BOJIsieT cebe HedopMalibHOE 00IeHne?

Cumyayus

AHpnpeii Oonpuie roma paboran B OTHAeNeHMHM HeOospiioro Oanka. HawanmbcTBO ObUIO UM
JIOBOJIBHO, caMOMy AHJpero paboTa Toxxe HpaBmwiack. OHaKO ¢ HEJJABHETO BPEMEHH 3a HaIUM
repoeM cTajd HalroaaTe cTpaHHoe noBefeHne. OH MOT 3a JIeHb COBEPUICHHO 3a0BITh BCE, UTO
eMy ObLIO MOPYYEHO, MOT U3YUHUTh HOBBIN MPOIYKT OaHKa, a 3aTeM MPUUTH «KaK YUCTBIN JIUCTY.
Takyio mepeMeHy OTMETWIM M KOJUIETH, W HadaidbHUK AHIpes. [lociemHuii u mpemmoxu
HallleMy Tepol0 B35Th OTIYCK, 4TOObI IpuBecTH ceOs B mopsaok. Ho Awnzapeil oTkaszancs u
IPOJOKUI paboTaTh.

Bce nposicHUI0Ch HEMHOTHM MO3XeE, 110 YUCTOH ciaydaiiHocTu. HayanbHUK BeTpeTun AHapes s
Ha yJIUIE, HO HE OJHOTO, a ¢ Opatom-Onm3HenoMm. Kak BeisicHuinocsk, Bnanumup (Opat Anmpes)
HEJIaBHO BEPHYJICS U3 MECT 3aKJIIOYEHHUS U, UMesl MPOoOJIeMbl C MOUCKOM PAaOOThI, MPEATIOKHI
Opaty mocmennblii rpaduk. Korma Bce packpsuioch, Auapeit (a ¢ HuM u Bnaaumup) Obut
YBOJIEH, IOJIY4YHB CaMYIO HETaTUBHYIO XapaKTEPUCTHUKY.

Bonpoc: KTo n10Xx0 BBIIIOJHWI CBOIO paboTy IpH TpyaoycTpoicTBe Butanusa?

Tema : Ocobennocmu ynpagneHus NepcoHaIoM HA NPeOnPUAMUIX Mop2o6iu

Cumyayus
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Bac npurnacunm Ha 10JKHOCTh HayalbHHMKA OTJIENA KAJAPOB B KPYIIHYIO POCCUICKYIO TOPIOBYIO
CeTh TO TMpoJaake OBITOBOM TEXHUKH W DJICKTPOHUKH, KOTopas 1o naHHbM 3a 2021 rom,
3aHMMasia TepBoe MecTo B PoccuM Kak 1O MpojakaM Ha pbIHKE OBITOBOM TEXHUKH H
anekTpoHuku (12,2 % pblHKa), Tak ¥ MO JOJ€ 3aHUMaeMbIX TOProBbIX IuIomaneil (24 %).
YucneHHocTh mepcoHana opranuzanuu — Oonee 18000 corpynuukoB. OcCHOBHOHM 3amaueit
CYLIECTBYIOIIEH CHCTEeMbl MOTHBALUU SBISETCS (OPMUPOBAHHE BHYTPEHHETO CTPEMJICHUS
pabOTHHKAa K MHTEHCHMBHOMY U pE3YyJbTaTUBHOMY TpYOy, JHUYHOH 3aUHTEPECOBAHHOCTH
paboTHHKA B MOCTIKEHHH Iiened. Ormiata Tpyaa NMepcoHala MPEeACTaBIsieT cO00Ml OCHOBHOM
OKJIax + mpeMuanbHas d4acTb B BHJE IpoLEHTa OT npojax. CucTeMa HeMaTepHalbHOTO
CTUMYJHMPOBaHUS HE pa3BUTa B OpraHu3aluu. bomibllyto 4acTh COTPYIHUKOB YJOBIIETBOPSET UX
3apa0oTHas MiaTa, HO €CTh U T€, KOMY HE XBaTaeT "TOXBaJbl" CO CTOPOHBI PYKOBOJICTBA.

B mnocnennee BpeMsi B OpraHu3allid CHU3WJINCH BOBJIEYEHHOCTh COTPYJHUKOB B pabouunit
npolecc, a TakXke IoKa3aTeau oObeMa Mpojak. PyKOBOJICTBO CUMTaeT, 4TO 3TO CBS3aHO C
HEJ0CTaTOYHOW MOTHBAIIMEN MepcoHaia.

Bonpoc: Tlpennoxuts psj CTUMYJIOB, HE TPEOYIOIMX MHBECTUIMI CO CTOPOHBI KOMITAHUH.

Cumyayus

Kpynneiimuii cereBoif MarasuH MOJIOJEKHON OJEX]IbI exXeAHEBHO oOciyxuBaetcs Oonee 1000
nokynaresneil. B mrare naxoautcs 6onee 100 mpoaaBLOB-KOHCYJIBTAHTOB, KOTOPbIE MPOXOIMIN
TIIATEIbHBIA OTOOp, MOATOMY OHHM COOTBETCTBYIOT KOPHOPATHUBHBIM LEHHOCTSM M MHCCUU
opranuzaiuu. HecMoTpss Ha 3TO, KaXAblii roJi BCe COTPYIHHKH IPOXOJIAT 00s3aTelbHYIO
arrectauuro. Hapsany ¢ TpaiWIHMOHHBIMM METOAAMM, TAKMMH KakK »35K3aMEH, OLIEHOYHOE
cobece0BaHuE, aTTECTAllMA, B Mara3uHe 4acTo MPUMEHSETCs TaKOH MEeTOJ| OLIEHKU MPOJaBIOB-
KOHCYJIbTAHTOB, KaK PEHUTHHI, KOTOPbIN MpelcTaBiseT cOoO0OM eXEeMECIYHOE pPaHKUPOBaHUE
TOPTOBBIX pAOOTHUKOB MO PsIly KpUTepueB (00bEM MPOJaX, CTEIIEHb BHIIOIHEHUS TUIaHa U T.J1.).
PykoBoaCcTBO MarasmHa IOCTAaBWIO IE€pel OTACIOM IO YIPABICHUIO MEPCOHAIOM 3ajady Io
BHEJIPCHUIO B IIPOLIECC OLIEHKHU NIEPCOHAJIA TAKOIO METOJ1A, KAK «TalHBIM MOKYNATEIb)», KOTOPbIN
paHee He IPUMEHSIICS B OpraHU3aliy.

Bonpoc: Chopmynupyiite KpuUTEpHUH OLIEHKH COTPYIHUKOB TOPTrOBOTO 3aja MeTo/1oM « TaifHbIit
nokymnareiaby. KTo MOXKeT BBICTYNaTh B POJIM «TallHOTO MOKYMaTess»?

Tema: Ocobennocmu ynpasienus nepcoHailom 8 cghepe ob6pazoeanus

Cumyayus

B By3e mpekpacHbIii TpenonaBaTelbCKUH COCTaB, pabOTalOT Kak MpernojaBarei, Tak H
COTPYAHUKH HAYYHOU CGepbl, MPAaKTUKYIOIUE CreranicThl. [1ITar coTpyTHUKOB MOIHOCTHIO
YKOMILIEKTOBaH.

Ha omny u3 xadenp Obin mpuriameH Ha padboty Anekcanap CeOpoB — aBTOp MHOXKECTBA
HAyYHBIX TPYJAOB, IOKTOp JKOHOMHUYECKHMX HayK. VIMEHHO TakoW mpemnojaBaTenb M ObLI
HEOOXOJIMM HHCTHUTYTY, TO3TOMY €ro B3suld 0e3 IOMOJHHUTEIbHON MEIMIMHCKOW MPOBEPKH,
YTOOBI HE TEPATH BpeMsl Ha «(OPMaTbHOCTHY, BEb BHEIIHE OH OB a0COIIOTHO 370POB.

Uepes monrona paborsl CeOpoB 3a00jeBacT, MPU ITOM BBISCHSACTCS, YTO 3Ta OOJE3Hb OYCHB
OTlacHa W 3apas3Ha.

B cBsi31 ¢ 3TUMU COOBITHAMHU ¥ HEBO3MOKHOCTHI0 CeOpoBa BECTH 3aHATHS, 00OYUECHUE CTYICHTOB
[0 YUTAaeMbIM UM JUCUUIUIMHAM OBLIO MPUOCTAHOBIECHO. Takue cUTyalluu B YHUBEPCHUTETE
CKJIAJBIBAJIMCh YK€ HE pa3. AJMUHUCTpalMsg HE pemraer 3Ty NpoOieMy, OTKIabIBas
NpOBEJCHUE 3aHATUNA JI0 TOTO MOMEHTa, IOKa 3a00JeBIIMI HE BBI3JIOPOBEET, a 3aTeM
«CBAJIUBAaET» Ha HEro IOJHBIA 00bEM pabOThHl (COTPYAHHMKAM MPUXOJUTCS «OTpadaThIBATH)»
IpOMNyIIeHHbIe Yackl M OHU paboTtaroT 40 u GoJiee YacoB B HEZAEIIO) UM BCE 3alUIAHUPOBAHHbBIE
3aHATHUS MOPYYAIOT MMPOBECTH APYTOMY IpEnoaBaTeiio 0e3 JONOTHUTEIBHON OTUIATHI.

Orta cuTyalus HE YAOBJIETBOPSET HHUKOTO H3 pPalOTaIIMX B JaHHOM YHHUBEPCHUTETE.
Bonpocwi: Kakme OmumOKM JOMyCTWIAa aJMWUHUCTPAIMS YHUBEPCUTETa B  YIPaBICHUH
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nepconanomM? Yto ciexyer NpeanpUHATb, YTOOBI MOBBICUTH 3(PPEKTUBHOCTH YyueOHOTrO
npouecca?

Cumyayus

B onHOM M3 YHUBEPCUTETOB CTpaHbl BO3HHMKIM (PMHAHCOBBIE TpynHOCTH. He xBarano cpencts,
YTOOBI HANpPaBIATH NPO(EcCOPCKO-MPEeno1aBaTeIbCKUil cOCTaB Ha o0ydyeHHne. AMUHUCTpALUs
OpUHSJIA  pellleHHue HampaBiIATh IpernojaBaTenell Ha oOyuyeHHMe Ha  J10OpOBOJIBHO-
MIPUHYIUTEILHON OCHOBE U 3a CBOM CU€T, 0Oelias BEpHYTh BCE MOTpayeHHbIE CPEJICTBA MO3AHEE,
Korja (PMHAHCOBOE MOJIOKEHUE YHHUBEpcHUTeTa cTabmin3upyercs. Takas cuTyanus HOBTOPSIIACh
Ha TPOTSHDKEHUHM TpeX JIeT M BBIACHWIOCh, 4TO o0ywyeHue mnpouu aumb 30% Bcero
IIPENOAABATEIBCKOIO COCTABa, IPU TOM HEKOTOPBIE COTPYAHUKH IPOXOJIUIH €T0 110 HECKOJIBKO
pa3. OTo BBI3BIBAJIO HEJAOBOJIBCTBO KaK aIMUHUCTPAIIUH, TaK U CPEIU COTPYTHUKOB.

Bonpoc: Kakue cnenoBaiio noctynuth pykoBoacTBy BY3a B nannoi curyanuu? Kakue Buasl u
(hopMbI 00yUeHHsI MOTYT OBITh MCIIOJIB30BaHbI JJIs1 TIOBBIICHUS KBalu(dUKauu mnpodeccopcko-
IIPENOAABATEIBCKOIO COCTABA.

Tema: Ocobennocmu ynpasienus nepcoHailom 6 cghepe cmpoumenbcmea

Cumyayus

CrpourenbHas komnanusa «PalioHCBeT» 3amaHupoBaja MOCTPOHKY HOBOIO KHJIOTO O0BEKTa B
paiione Xumok. Hawano pa®ot HauHercst uepe3 Tpu Helenu. LleHTpanbHbIi opuC KOMIAHUH
Haxoaurces B Mockae.

[TonoOpate mepcoHan NOpy4yusid HOBOMY MEHEKEpy 1o 1moadopy u otdopy nepconana - Ilere
Bacuny. OH Hayasl akTHBHO YKOMILJIEKTOBBIBATH LITAT COTPYAHUKOB JUIsSl peaiu3allii O0ObEKTa.
OH ucnonp30Bajl BCE MHCTPYMEHTHI JII MacCOBOTO IPHUBJIEUEHUS KaHAMAAaTOB 1o Mockse:
BakaHCUM Ha pabouMx caiiTax, peKiamMa B MapUIpyTHOM TaKCH, OOBSABIEHUS Ha JOCKax
uHpopmanuu, Oerymas cTpoka B aBTo0ycax M TpaMmBasx. M3-3a c)KaThIX CPOKOB IOJIOBHHA M3
HaOpaHHBIX COTPYAHUKOB HE MpOILIa MEAUIIMHCKOTO OCBHIETEIbCTBOBAHNS U UHCTPYKTaXa 110
oxpane Tpyna. Ilo 3ampicny Iletm BacuHa, MOArOTOBIEHHBIX JIOJEH XBaTHT, 4TOOBI OHHU
pacckaszaiu OCTaJIbHBIM O TOM, Kak cjeayeT ceds BecTu Ha cTpoiike. Tem He MeHee, mTatr
YKOMIUIEKTOBAH, 1 HOBBIM MEHEDKEP paJl 3aBEPIIUTh IIOCTABICHHYIO 3a/1a4y JOCPOUYHO.

Crycrst Tpu HesesH, Havajgach MOCTPOKa HOBOTO JKMJIOro o0bekTa. Ho Bece okazanmoch HE Tak
xopoio, kak oxxugan Ilerp Bacun. M3-3a nnurensHOCTH paboT U MECTOPACIIOIOKEHUS! CTPOUKH
MHOTHE U3 HaOpaHHBIX UM COTPYAHMKOB Hauyaldu YBOJBHATHCS. OOBSACHSAS CBOM yXOX TEM, 4TO
OHM HE XOTIT JKHUTh JAJIEKO OT AoMa. B wurore Ha crpoiike ocranock 60% mnepconana,
HEOO0XO0MMOTro JUIsl pealln3allii MOCTPOUKH, YTO CYIIECTBEHHO IPO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kakyto ommb6ky cosepinia [letp Bacun npu nogdope u oréope nepcoHana, u Kakum
METO/IOM ToAOO0pa eMy CIe0BaJIO BOCIIOJIB30BATHCS?

Cumyayus

B HoBoOi1 crpouTenbHOM kommnaHuu «PaiioHCBeT», KOTOpas HEJaBHO BBIILIA HA PBIHOK,
pabOTHUKH CTPOEK HENOBOJIbHBI CUCTEMOM 3apa0OTHOH IuiaThl. B CB3M ¢ yem peryispHO
HapyLIAlTCsl CPOKU BBIMOJHEHHUsS pPAa0OT, HApYLIAETCS KauecTBO IOCTPOMKH >KWbs, Cpeau
pabOTHUKOB XOJAT CIYXH O JIyYIIMX YCJIOBHSIX PaOOThI, HEKOTOPBIE YXKe MOJAIH 3asBICHHE Ha
yBoJbHEeHHEe. PopMa OIIaThl TPyAa B pa3BUBAIOIIEHCS KOMIAHUU OIpeesieHa Uil paOOTHUKOB
CTPOEK KaK IOBPEMEHHO-IIPEMUAIbHASL.

CdopmupoBanacek oTAeIbHAS FPyNNa padOYMX, BbICKA3bIBAIOIIUX CBOE HEJOBOJIBCTBO MO MTOBOY
JIOTIIAT 32 BBINOJIHEHHbIE PaOOTHl B HOUHOE Bpemsi, cuuTtas, uTo 20% K OCHOBHOM CTaBKE 3TO
Mas10. OHM Ipo3AT M0aTh Kan00y B TPYJOBYIO HHCIIEKLHUIO.

PykoBo/iCcTBO KOMIIAaHMHM 3aJyMbIBAE€TCS O BBOJE JIOMOJHUTEIBHBIX MAaTE€pPUAIbHBIX JIBIOT U
NpPEJOCTaBIEHNH OECIJIaTHOTO JKWiIbS Ui PaOOTHUKOB CTPOMKH, YTOOBI TMOBBICUTH MX
MoTtuBaluio K dddexkrnBHoi padore. C OAHON CTOPOHBI, OFOJKET HOBOM KOMITAaHMM TOKa HE
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NO3BOJISIET MATH Ha Takue 3aTpaTbl. A C Jpyrol CTOPOHbI, PaOOTHUKOB CTUMYJIMPOBATH
HE00X0IMMO, YTOOBI 3aKPEMUTHCS Ha PHIHKE.

Bonpoc: Crout nu pyKOBOACTBY BBOAMTBH JIIOTHI JJsi pabOTHHKOB? Bo3MoxkeH 5n Jpyroit
C1oco0 MOBBICUTH MOTUBAIIMIO PAOOTHUKOB CTPOIKHN?

Tema: Ocobennocmu ynpaejieHus nepCoHaloM Ha nmMpaHCcnopniHoblx npednpuﬂmuﬂx

Cumyayus

[Tocne okoHuaHusl y4eOHOTO 3aBEJIEHUS] KEJIE3HOJOPOKHOT0 TpaHcnopra, Hukonait bopucosuu
[leTpoB pemms  yCTpOUTbCS Ha pabOTy B KEIE3HOJOPOKHYIO KOMIAHMIO N Ha JIOKHOCTb
MOMOITHUKA MamuHucTa. OH MpoIles CTaHJapTHYIO MpoLEnypy OTOOpa, a UMEHHO NPOBEPKY
3asBUTENBHBIX JIOKYMEHTOB, cobecenoBanue u np. Ilocie HR-menemxep ckazan, 4ro s
paboTel B MX KOMIAHUM HYXHO TMPOWTH JOIMOJIHUTENbHBIA JTal - ATOMEAUIMHCKOE
ocBHzeTeNbCTBOBaHKE. [IeTpoB cornacuics Ha MEJUIIMHCKOE OCBUJIETEILCTBOBAHUE U YCIIEIIHO
ero mpouesn. OH ObUT TOTOB MPUCTYHNUTh K pabore yke Ha cieayroumui aeHb. Ho k ero
COXaJICHHIO, 3TOT'0 OKa3aJI0Ch HEIOCTaTOYHO JJIs paboThl B KOMIaHUH N.

HR-menemkep cooOumi, 4ro eme OJHUM O00s3aTeNbHBIM 3TalloM OTOOpa  sABISETCS
ncuxopusnonornyeckuid oréop. IleTpoB ObUT yAMBIEH 3THUM 3TaloM, TaK KaK OH 3aKOHYMII
y4ueOHOE 3aBECHHE JKEIE3HOIOPOKHOIO TPAHCIIOPTA, CYUTAET ce€0s1 TOAHBIM ISl 3TOM padoThI U
9TOT JTam  sABiIsfeTcs JMmHUM Uit Hero. Taxxke IlerpoB  yBepeH, dro 3rtan
CUX0(U3HOIOrHUECKOr0 0TOOpa JOJKHBI IPOXOAUTh PAOOTHUKH MACCaXKUPCKOTO XO35ICTBA, a
€My Ha JOJDKHOCTH IIOMOIIIHMKA MAaIIMHUCTA 3TO HE HAJIO.

Bonpoc: Cornacuel mu Bbl ¢ [leTpoBeiM? OO0OCHYHTE CBOI OTBET.

Cumyayus

OAO «llepBas rpy3oBas kommaHus» sBisercs goudepHerd kommanuedn OAO «PXI». Vixke
nonroe Bpemsi OAO «llepBas rpy3oBasi KOMIAHUS» - 3TO KPYyHHEHWIIUN OMepaTop IPy30BBIX
KeJe3HOIOPOXKHBIX MepeBo3oK B Poccun. B kommanuu paboTaroT npodeccuoHanbl CBOEro Aeo
¥ MHOT'O paOOTHHUKOB C MEPBBIM YPOBHEM KBaJTU(UKALINH.

Opnaxxapl, MammHUACT JlokomoTuBa JImutpuit Cepreesnu lBaHOB, MMeEOIUI BTOpPOH Kilacc
KBaTM(UKAIIMKA, OIMO3JaJl Ha TPEAPCUCOBBIA MEIUIIMHCKUI OCMOTp 10 CEMCHHBIM
obctositenscTBaM. Ho MBaHOB 3apexoMeHoBan ceOsi KaK OTBETCTBEHHBIH U 100POCOBECTHBIN
pabotruk. [To Tenedony o mpemynpenun aucrerdepa o6 ono3naHud. JlucreTdep coriacuics
Ha TO, YTOOBI MpenpeicoBbIi METUIMHCKUNA OCMOTpP NMPOBOAMIICS MEAMLUHCKUM pabOTHUKOM
0e3 SIBKM OJIHOT'O 4JIeHa JIOKOMOTUBHOM OpHUTrajbl.

HBaHoB ycmen Ha Tpy30BOM peiic co CBOEH IOKOMOTHUBHOM OpUTaIoif, U 3aTeM OHHU OTIIPABUIIUCH
B peIiC.

B pesyinbrare npoBeeHHON MPOBEPKU COOIIOAECHUS NMPaBWII TEXHUKU Oe30omacHocTH JIMHUTpHiA
Cepreesuu BaHOB , qucnieTyep U MHKEHEP MO TEXHUKE 0€30MaCHOCTH MOIYUYHIN BHITOBOPHI.
HBanos /I.C. oOpatuscst B KOMHUCCHIO 110 pa3pelIeHUI0 TPYAOBBIX CIIOPOB O HEMPAaBOMEPHOCTH
B3BICKaHHSA, T.K. OH HE OIMO3/J1aJI, pelc ObLI BHIIIOJIHEH 0€3 ONO31aHusl.

Bonpoc: Kakue ommOku coBepIININ yYaCTHUKH JaHHOM cutyaruun? OO60CHYHTe CBOIl OTBET.

Cumyayus

WBanoB lBan lBanoBuu 1993 ronma poxnaeHuss ¢ JeTcTBa Medrtan paboTaTh BOJHUTEIEM
aBToOyca. M1 BOT HaKoHeI] HAacTal TOT J€Hb, KOTJAa €My HCIOJHWIOCH 22 TOJa U OH PELII
UCIIOJIHUTH CBOIO MeuTy. OH HOJIy4HJl BOAUTENBCKOE yI0CTOBEpPEHUE HEOOXO0AMMON KaTeropHH,
IPOIIEST TEOPETUUECKYIO0 YacTh MPEAMApPIIPYTHOW CTaXUPOBKHU U OKA3aJCs OJHUM U3 JIyULIHX.
bnaronaps ero ycrnexam, eMy JOBEPHJIU MEPBbIIl CAMOCTOATENBbHBINA peiiCc, C KOTOPBIM OH TaKXe
YCHEIIHO CIIPaBUIICS.


https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
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OpnHako, py MPOBEPKE COCTOSHUS TEXHUKU OE€30MACHOCTH Ha aBTOTPAHCIIOPTHOM HPEANPHUITUN
NBanoB MBan MIBaHOBMY ObLI CHAT C MapuIpyTa, a HHKEHep M0 TEXHUKE OE30MMaCHOCTH MOy YHIT
BBITOBOD.

Bonpoc: B yem 3akitodaercs omnOKa pyKOBOAUTEIEH aBTOTPaHCIIOPTHOTO MPEANPUATHS?

Cumyayus

Kpymnnas aBuakommanusi LinAir BegeT cBoro uctopuio ¢ 1980 roma m 10 HeJaBHETO BpEMEHHU
SIBJSUICSL OJHUM M3 CaMbIX YCHEIIHbIX aBUanepeBo34uMkoB EBpomnbl. B mrare koMmmanuu B
Ka4yeCcTBE MUJIOTOB W OOPTIPOBOJHUKOB YHCIMIOCH MHOTO 3apyOEKHBIX KBaTU(UIIUPOBAHHBIX
cnernuanucToB. Ho He Tak MaBHO KOMIAHHWIO HACTUT KPHU3HC, YOBITKM 3a TOCIETHHH TOJ
yBemuuwiich B 1,5 pasa. Kommanuss B3sna KpeauT, HO CHTyauuss He yiaydmwunace. U
PYKOBOACTBO KOMIIAHMM PEMIMJIO TPEIOKUTh HEKOTOpPbIE H3MEHEHHsS B YCIOBUSAX Tpyaa
TepCcoHaJIa, a €CJIM 3TO HE TTOMOXET, TO COKpaTuTh 0K0j0 2300 pabounx MeCT B T€UEHHUE IABYX
CJEYIOIIUX JIET.

Jlroneit pa3o3mmito 3asiBJICHUE PYKOBOJACTBA O TakuX muaHax. [lumoram mpeasaranu paboTaTs Ha
100 gacoB B rox OOJIbIIE 3a T€ K€ A€HLIH, YTOOBI "TIOMOYb KOMIIAHUM BBIMTH U3 JOJITOBOM SAMBI".
Taxoke OBUTO MPEUIOKEHO YPEe3aTh COIMATIBHBIN MAKET JJIs BCeX COTPYAHUKOB. OHU K€ HA ATH
TOOPOBOJIbHBIE TPEUIOKECHHSI KaTerOpPUYECKH HE coriacwimch. Ha BcTpeue pyKoOBOICTBa
KOMIIAHUM C COBETOM Hpeanpustus npemioxmin cokpatutb 300 mwiotoB, okoio 900
OOpPTIPOBOTHUKOB W OKOJIO THICSYHM YEIOBEK HA3eMHOro IMepcoHana. Hamum oreyecTBEeHHbBIE
CIIEIMATTUCTHI B30YHTOBAIM M MPEJIONKWIH JIsI Hadaja COKPATUTh 3apyOeKHBIX CIICIIHAIUCTOB.
Takxke NpenoXWin COKPaTUTh COCTaB JIETHOI'O HKUIIAKa BO BpeMsl pelcoB. PykoBonacTBO
COOOIIMIIO, YTO COKpalieHue OyJeT KacaThCs BCEX HE3aBUCUMO OT rpakaancTtBa. Kak yBepsier
MEHE/DKMEHT KOMIIAHWHM, HMMEHHO HEXEJlaHHWEe MWIOTOB MPUHATh H3HAYAJIbHBIE YCJIOBUS
PYKOBOJICTBA M TIPUBEJIO K TAKUM PEIICHUSIM.

B 1niennom Mepsl 10DKHBL Yepes mapy JeT BRIBECTH KOMIIAHHUIO U3 KPU3UCA U TIOBBICUTH MPHUOBLIb
10 80%.

Bonpoc. Kak MOXHO COKpPaTUTh pacXoAbl OpraHU3aIiuH, YTOObI ’TO MUHUMAIBHO OTPA3UIIOCh HA
nepconasie? Kakue ommOKd COBEpIIEHBI COTPYIHUKAMHU CIY>KOBI YIpaBiIEHUs IMEepCOHAIOM?
Kakue meponpusaTus He0OX0IMMO TPOBECTH C MIEPCOHATIOM?

Tema: Ocobennocmu ynpaejeHus nepCoHalom 6 COCMUHUYAx u pecmopaHax

Cumyayus

B 6mmxkaiimem [lonMockoBbe 2 rofa Ha3al OTKPBUICS YIOTHBIN pecTtopaH EBpomnelickol KyXHH.
Ero xo3geBa — 310 cynpyru, npuexasiue ¢ EBponsl xute B Poccuto. 3an paccuuran Ha 200
rocredi. Cynpyru HaHSJIW JIy4IlEero rnoBapa C €ro cCoOOCTBEHHOW KOMaHJIOM M HaOpajlu O4YEHb
Ka4eCTBEHHBIN IITAT COTPYAHUKOB, KaK O(pULIMAHTOB, Tak U ympasistomux. Jloiaroe Bpems Bce
paboTanu nyiia B AyUly, HO OJHAX/bl 2 O(pUIIMAaHTA HE MOJAYUHWINCH «CyMaclleAleMy», Mo uX
MHEHHIO, YKa3aHHUIO Ie(-MoBapa, COCIABLIMCH Ha CBOIO JODKHOCTHYIO MHCTPYKIMIO U MPsIMOE
IOYMHEHHE HE €My, a MEHEDKEPY 3aJIa.

Ha 3710 3asBnenue med-moBap OYEHb pa3o3NWics M CTajl HPEnsATCTBOBAaTh KaueCTBEHHOMY
BBIMIOJIHEHUIO pabOThl OpUIMAHTOB. VX 3aka3bl MOCTOSHHO JAENald B IOCIEAHIOI OYepe.b,
MHOI'/Ia HE J0rOTaBJIMBaIM 0J1F0J]a U MHOTO€ JIpyroe.

l'octn ceToBayiM Ha NIPOMUCXOAAIIEE, MHOTHME OCTAaBAIMCHh HENOBOJIBHBIMM M JKaJOBAJIOCH
pykoBoJcTBY. Ha yroBopsl oduunaHTOB nepectaTh UrpaTh B «BOHHYIIKY» Ha pa0oTe moBapa
OTHEKUBAJIAC.

Bonpoc: IlpaBuibHO 11 0QUIMAHTHI HOCTYNNIN, OTKA3aBIIUCH BBINOIHATE IpUKa3 nosapa? Uro
CJIEAyeT cAeNlaTh MEHEKEPY 3ajla Ul BOCCTAHOBIEHUs pabOThI?

Cumyayus
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B nebonbimom ropoake «N», B OHOM KPYITHOM PECTOpaHE, C JOCTATOYHO OOJBIIUM IITATOM
COTPYJIHUKOB yke Oojiee 2X JIeT, Ha JIOJDKHOCTU CTapllero MeHemkepa paboTaeT muiias u
CKpoMHas AeByika no uMenu FOmnsa. Ha 3apraty He xamyeTcsi, K TOMy K€ OHa MEepUOANYECKU
pactet, paboTa mpecTKHas, Bce U3 okpykeHus FOmuu 3aBuayoT ee kapbepe. Kak corpynHuk
OHAa OYEHb OMBITHBIN U (haKTUYECKU He3aMeHUMBI. Ho ecTs onHa Gena - 3 Mecsia Ha3aa K HUM
B PECTOpaH Ha JIOJDKHOCTb OQUIIMAHTKH YCTPOMJIACh MOJIOJIEHbKas JeBymika. [IpopaboraB Ha
«OTJIMYHOY» 2 Mecsla Ha 3¥ OHa cTalla MepUuoIMYeCKH OMa3pIBaTh Ha paboTy, K TOMY K€ cTaja
«TI0Ka3bIBATh CE05» U SIPKO KPACUTh HOT'TH, OJIEBaTh OMIKYTEpHUIO U HEPEIKO «3a0bIBaiay HAJIETh
(bapTyk, ipu 3TOM Ha 3ameuyaHus FOmuu, 4TO y HUX €CTh JIPECC-KOJ B PECTOpPaHE OHA HUKAK He
pearupyer, BeJib %ajlod cO CTOPOHBI KIIMEHTOB Ha 3Ty OPUIIMAHTKY HE MOCTYIAeT, paboTaeT oHa
OUYEHb XOPOUIO.

YBomuth ee FOnus He MOXKET, T.K. ceiiuac HEKeM 3aMEHMTD €€, a €CJIM YBOJIHUTh 0€3 3aMEHBbI, TO
pabotats B 3asie mpuaetca camoit FOnuu. T.k. B pecTopane eme paboTaroT BCero 5 o(UIIMaHTOB
¢ rpaduxom 2/2. BBIXOOUTh HE B CBOM CMEHBI OHU HE XOTAT. A y IOmum u 6e3 Toro MHOTO
pabotel. B oOmeM nociaeacTBust MOTyT OBITh OYEHb IUIOXMMH JUIs pabOThl pecTopaHa.
Heckonbko pa3 KOnus nbITanack moroBopuTh Ha 3Ty TEMY C XO35MHOM pECTOpaHa, Ha YTO TOT B
CBOIO Oouepe/b cKasan eif - «Pa3bupaiics ¢ 3TUM camay.

Bonpoc: Kak noctynuts FOnuu B taHHON cutyauun?

[IpumepHas TeMaTUKA NPE3CHTAIIUN

1.0cobGeHHOCTH yIIpaBiaeHus IePCOHAIOM B (PMHAHCOBOM cepe

2.0co0eHHOCTH yNpaBJIeHUs IEPCOHAIOM Ha MPEANPUATUSAX TOPTOBIU

3.0cobeHHOCTH yHpaBIeHHs IEPCOHAIOM B chepe 3ApaBOOXPAaHEHUS U IPEIOCTABICHHS
COLMAJIBHBIX yCIIYT

4.0co06eHHOCTH yIIpaBIICHUs IEPCOHAIOM B cepe 00pazoBaHUs

5.0co0eHHOCTH YIIpaBiIeHHs IEPCOHATIOM B Chepe CTPOUTENLCTBA

6.0cO0CHHOCTH yTIpaBIICHUS IEPCOHAIOM Ha TPAHCIIOPTHBIX MPEIIPUSTHIIX
7.0co0eHHOCTH yTIpaBIIEHUs IEPCOHAIOM B TOCTHHHUIAX U pECTOpaHax

T[}C6OBaHI/I${ K CONCPIKAHUIO MMPE3CHTAIINN

1.Kakue oprannzannuy oTHOCATCS K JAHHOMY BHly dKOHOMHUYecKo# aedarenbHocTd (OKBO/I)
2.0co0eHHOCTH MPaBOBOTO PETYJIUPOBAHMSI YIIPABIECHUS IEPCOHAJIOM B IAaHHOM BHJIE
H9KOHOMHUECKON JeATeTbHOCTH
3.KonuuecTBo opranusanuii B JaHHOM BUJ€ SKOHOMHUYECKOH J€ITeIbHOCTU
4.CocTosiHue phIHKA TPY/Ia B TAaHHOM BHJI€ 5KOHOMHUYECKOH JIeATEIbHOCTH: CPEIHEr010Bast
YHCIICHHOCTh U CTPYKTYpa 3aHATHIX MO BUAY SKOHOMHYECKOHN JICATEIIEHOCTH, CPeTHEMECTIHAsT
3apaOoTHas 1uaTa
5.IIpodeccrnonanbHble cTaHAAPTHI B JAHHOM BUJIE 3KOHOMHYECKON AESITETbHOCTU
6.0cobenHocTy nogdopa, 0Toopa, aganTaluu, o0yueHus, ynpaBIeHUs Kapbepoil,
CTUMYJIMPOBaHUS IIEpCOHAIa Ha MpUMEPEe KOHKPETHOW OpraHU3aliy JaHHOTO BH/1a
HSKOHOMHUECKOH JESITEeIbHOCTH (MCTOPHS, CTPYKTYpa, KOJIMYECTBO PAOOTHUKOB U OCOOEHHOCTH
VYII)

LIpumepHule 60npOChL 015 NPOMEICYMOUHOU ammecmayuy (IK3ameH)

TexHosioruu aganranuu nepcoHaia B OaHkax

TexHonoruu oOyueHus nepcoHana B 6aHkax

TexHosornu ynpasiaeHUs Kapbepoil epcoHana B 0aHKax

TexHo0ruM oLleHKU NepcoHaa B 0aHKax

OcoOeHHOCTH OIJIaThl TpyJa IepcoHaa B OaHKax

Oco0eHHOCTH MOTUBALMM U CTUMYJIMPOBAHUA TPy/1a IIEpCOHaNa B OaHKax



10.
11.
12.
13.

14.

15.

16.

17.

18.

19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
3s.
36.
37.
38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
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TexHosornu aganranuy NepcoHala B CTPaxoBbIX KOMIIAHUAX

Texnonoruu o0y4eHus MepcoHaia B CTPaXOBbIX KOMIaHMSIX

TexHosorny ynpasiaeHUs Kapbepoi IEPCOHANA B CTPAXOBBIX KOMITAHUSX

TexHosoruM OLIEHKH MEePCOHaja B CTPAXOBbIX KOMIAHUIX

Oco0eHHOCTH OIIIaThl TPYAa NEPCOHAa B CTPAXOBBIX KOMITAHHUIX

Oco0eHHOCTH MOTHBAIIMK U CTUMYJIMPOBAHUS TPYAa IEPCOHANA B CTPAXOBBIX KOMIIAHMSIX
TexHonoruu ajanTanuy nepcoHana B cdepe 3ApaBOOXpPaHEHUs U MPEIOCTABICHUS COLUAIBHBIX
yCIIyT

TexHonoruu o0yueHus nepconana B cepe 3paBoOOXpaHEHUs U PEIOCTABICHUS COLMAIBHBIX
yCIIyT

TexHOoNOTHM yNpaBlIeHUs Kapbepoil nepcoHana B chepe 31paBOOXpaHEHHS U MPETOCTABICHUS
COLIMAJIbHBIX YCITIYT

TexHoa0rMM OLIEHKU MepcoHaa B cepe 3ApaBOOXPAHEHUS U IPEJOCTABICHUS COLMATIbHBIX
yCIIyT

OcobeHHOCTH OIUIaThl TPyAa epcoHana B cepe 31paBoOOXpaHEHHsI U PEAOCTABICHUS
COLIMAJIbHBIX YCIIYT

Oco0eHHOCTH MOTUBAIIMK U CTUMYJIMPOBAHUS TPy/la IEpcoHasa B cepe 3paBOOXpaHEHUS U
MPEIOCTABIICHUS COLIUATIBHBIX YCIYT

TexHonoruu nogdopa 1 0T0Opa nepcoHaia B 00pa3oBaTeIbHBIX YUPEKACHUIX

TexHonoruu agantanuy nNepcoHaia B 00pa3oBaTeNIbHbIX YUPEKICHUIX

TexHonoruu o0yueHus epcoHaga B 00pa3oBaTENbHbIX YUPEXKICHHUIX

TexHosoruu ynpasieHHUs Kapbepoil epcoHaia B 00pa30BaTeIbHbIX YUPEKIACHUAX
TexHoa0rMM OLIEHKU TIepcoHaa B 00pa3oBaTeIbHBIX YUPEKACHUAX

OcoOeHHOCTH OIIATHI TPyZa IepCoHaja B 00pa30BaTEIbHBIX YUPEKACHUAX

Oco0eHHOCTH MOTUBAIIMK U CTUMYJIMPOBAHHUS TPY/la IEpCOHaIa B 00pa30BaTEIbHBIX
YUPEXKIECHUAX

TexHonoruu nogdopa u 0Td6Opa nepcoHana B TOCTUHULIAX

TexHosoruu aganranuy nepcoHalia B TOCTUHUIIAX

TexHonoruu o0yuyeHus epcoHasga B FOCTHHULIAX

TexHOoI0rny ynpasieHUs: Kapbepou IepcoHana B TOCTUHUIIAX

TexHOoJI0rnK OLICHKH NEPCOHaIa B TOCTUHHLIAX

OcobeHHOCTH OTUIATHI TPY/a IEPCOHAIA B TOCTUHHIIAX

Oco0eHHOCTH MOTUBALMK U CTUMYJIMPOBAHUS TPY1a B TOCTUHHUIIAX

Texnonoruu noxdopa 1 0TOOPaA MEepcoHana Ha NPEANPUITUIX OOIIECTBEHHOI'O TUTAHUS
TexHoa0ruM ajanTanyuy NepcoHana Ha MpenpusTUsIX O0IIEeCTBEHHOTO MUTaHHS
Texnonoruu oO0y4eHus nepcoHana Ha IPeIpUITHAX OOIIECTBEHHOTO MUTAaHUs
TexHonoruM ynpapiieHus Kapbepoil nepcoHana Ha NpeANpUATHIX OOLECTBEHHOTO MUTAHUS
TexHosornu OLIEHKH MEePCOHaa Ha MPEANPUATHIX 00IECTBEHHOIO MUTaHUS

Oco0eHHOCTH OIUIaThl TPYAa NEPCOHaa Ha MPEANPUATUAX OOLIECTBEHHOI'O TUTaHUS
Oco0eHHOCTH MOTHUBALIMM U CTUMYJIMPOBAHUS TPYyAa EPCOHANA HA IPEIIPUITUIX
OO0I1IECTBEHHOT O MUTaHUS

TexHonoruu nogdoopa U 0TOOpa MepcoHaia Ha MPEIIPUATHIX TOPTOBIU

TexHonoruM afanTalyuy NepcoHana Ha NpeArpUATUIX TOPTOBIN

TexHonornu oOydeHus NepcoHana Ha NPeJIpUITUIX TOPrOBIU

TexHonoruu ynpasiieHus: Kapbepoil nepcoHana Ha IPeANPUATUAX TOPTOBIH

TexHosI0ruy OLIEHKH NEepCOHaja Ha MPEANPHUATHIX TOPrOBIU

Oco0eHHOCTH OILIaThl TPYAA NEPCOHANA Ha MPEANPUATUAX TOPTOBIU

Oco0eHHOCTH MOTHUBALIMM U CTUMYJIMPOBAHUS TPYyAa IEPCOHANA HA IPEIIPUITUAX TOPTOBIU
TexHonoruu nogdopa u 0TO0Opa nepcoHaa B CTPOUTENIbHBIX OpraHU3alusix

TexHosoruu aganranuy NepcoHalia B CTPOUTENbHBIX OpraHU3alusIX

TexHonoruu o0yuyeHus epcoHasa B CTPOUTEIbHBIX OPraHU3aLMAX

TexHosoruu ynpapiaeHUs! Kapbepoil IepcoHania B CTPOUTENbHBIX OpraHU3aLUsaX



51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
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TexHosI0rnM OLIEHKH NEPCOHANIA B CTPOUTEIbHBIX OPraHU3aALUAX

OcoOeHHOCTH OIIaThI TPyZa MePCOHajIa B CTPOUTEIbHBIX OpraHU3alUsAX
OcoOeHHOCTH MOTUBAIMM U CTUMYJIMPOBAHUS TPY/1a IEPCOHANA B CTPOUTEIIBHBIX OpraHU3alusiIx
Texnonoruu nondopa 1 0TOOpa NepcoHaia Ha TPAHCIIOPTHBIX MPEITPUITHIX
TexHosorny agantanuy NeEpcoHala Ha TPAHCIIOPTHBIX MPEANPUATUAX
Texnonoruu o0y4eHus epcoHana Ha TPaHCIOPTHBIX HNPEAIPUATUIX

TexHosornu ynpasiaeHUs Kapbepoil IepcoHasia Ha TPAHCIIOPTHBIX IPEIIPUITHIX
TexHoornu OLEHKH NepcoHalia Ha TPAHCIIOPTHBIX MPEANPUATHIX

Oco0eHHOCTH OIUIaThl TPYAa NePCOHANa Ha TPAHCIIOPTHBIX MPEIIPUATHIX
Oco0eHHOCTH MOTHUBALIMU U CTUMYJIMPOBAHUS TPy1a EPCOHAIA HA TPAHCIOPTHBIX
IPEIITPUITHIX

6. YueOHO-MeTOMUYeCKOe U HHPOPMAIIMOHHOE OOecneyeHne TN CIUTIIUHBI

6.1. Cnucoxk HCTOYHHMKOB M JIMTEPATYPbI

1. Tpynosoii koxekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3: (c
nocyenyomuMu u3M. u nom.) //Koncynerantlmroc. BepcuslIpod [DnekTpoHHbIi
pecypc]. — DnekTpoH. naH. - Pexum nocryna : http:// www.consultant.ru/

2. OKBOJI 2023 - ChopaBoyHHMK C pacmid(poBKOl KOJIOB MO BUAAM JESTEIBHOCTH.
[DnexTpoHHBIH pecypc]. — DnekTpoH. AaH. - Pexum goctyna : https:/koa-okBaa.pd/

3. Enunpli kBaM(UKAIIMOHHBIM CIIPAaBOYHUK JOHKHOCTEH PYyKOBOJIUTENEH, CIIEUAINCTOB
U chOyXalmx. [ONEeKTpoHHBIM pecypc]. — ONeKTpoH. JaH. - Pexum pocryna:
https://www.consultant.ru/document/cons_doc LAW_ 97378/

Jlureparypa
OcHoBHas1 JInTepaTypa
1. ApxunoBa H.M., CenoBa O.JI. OcoOeHHOCTH YTpaBieHHUs MEPCOHATIOM B PA3TUIHBIX
BUJIaX YKOHOMHUYECKOH nesarenpHocTH. — M.: PITY. 2010. - 436¢.
2. JlutBuniok, A. A. YmpaBineHue MEpCOHAIOM : Y4eOHHUK W MPAKTHKYM ISl CPEAHETO
npodeccuoHansHOro oopasoBanus / A. A. JINTBUHIOK ; Tox penakmueid A. A. JIutBuHoka. — 3-
e wu3a., mepepab. m gon. — MockBa : UzmarensctBo HOpaiit, 2026. — 461 c. —

(ITpodeccuonanbhas npaktuka). — ISBN 978-5-534-16151-9. — TekcT : 31€KTpOHHBINA //
O6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583720

JlonoJHuTe/ILHAA JTUTEPATYpa

1.bankoBckuit Menemxkment : yueOnuk / FO. FO. Pycanos, JI. A. baganos, B. B. Maranos ; nof
pen. 0. YO. PycanoBa. — MockBa: UHOPA-M, 2021. - 480 c. - (bakanaBpuar). - ISBN 978-5-
9776-0355-3. - Tekcer : anekrponnsiit. - URL: https://znanium.com/catalog/product/1233663
2.bensesa, T. B. Ynpasnenne nepconanom Ha npeanpusatun Typusma: yueonuk / T. B. bensena,
A. C. 3axapoB ; nox pen. E. . bornanoBa. — Mocksa : UH®PA-M, 2021. — 180 c¢. —
(Bricmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-006295-2. - TekcT : 3IeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1247716

3.YupaBnenue mnepcoHanom: yudeOHoe mocobue / A.fl. KubGawnom, I'.Il. T'arapunckas, O.1O.
KanmeikoBa, E.B. Mromiep. — MockBa : MH®OPA-M, 2020. — 238 c¢. — (Bricuiee
obpasoBanue: bakanaBpuar). - ISBN 978-5-16-006102-3. - Tekcr : snexkrponHsii. - URL:

https://znanium.com/catalog/product/1948215

6.2. Ilepeuyenr  pecypcoB  HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOW  ceTH


http://www.consultant.ru/
https://код-оквэд.рф/
https://www.consultant.ru/document/cons_doc_LAW_97378/
https://znanium.com/catalog/product/1233663
https://znanium.com/catalog/product/1247716
https://znanium.com/catalog/product/1948215
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«HuTepHeT».

Hammonanwsnas snexrponnas oubdauorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHast 6ubianorexka www.elibrary.ru
OnextpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbHbie 0a3bl JaHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccuonanbHeIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

NudopmanronHbie cripaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmtoc
2. Tapanr

7. MaTepuaJibHO-TeXHUYECKOe o0ecneyeHne U CIUIIINHbI

Jns  obecrieueHus AWCHUIUIMHBI  WCIONB3YETCS  MaTepualbHO-TEXHUYECKas 0Oa3a
00pa3oBaTEebHOTO YUYPEKICHUS: YydeOHbIC ayJAUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JIJIsl IGMOHCTPAIIUU Y4EOHBIX MAaTEPHUATIOB.

CocTtaB mporpaMMHOr0 obecredeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneuenne 00pazoBaTeILHOIO NMPOLECCA /I JIUI C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 3/10POBbS

B xone peanuzanyy AUCLUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIME AOIOIHUTEIBHBIE METOIbI
00yueHHMsl, TEKYIIEro KOHTPOJI yCIEeBAaeMOCTH U NMPOMEXYTOUHOH aTTecTaluu o0yJaromuxcs B
3aBHCUMOCTH OT UX MHIMBHYaJbHBIX 0COOEHHOCTEH:

® 17151 CJIENBIX U CIa0OBU/AIINX: JIEKIUU OQOPMIISIOTCS B BUJIE HJIEKTPOHHOIO JJOKYMEHTA,
JOCTYITHOTO € MTOMOIIBIO KOMITBIOTEPA CO CHEIHATN3UPOBAHHBIM POTPaMMHBIM 00€CTIEUCHUEM;
IMCbMEHHBIE 3aJJaHMsl BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIIELUAIN3UPOBAHHBIM IIPOTrPAMMHBIM
o0ecreyeHneM WM MOTYT OBITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIeUnBaeTCsl MHMBH Ly aJIbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JtoKcC; Ul BBITOJHEHUS 3aJjaHus IPU HEOOXOJUMOCTH
NPEIOCTABIISCTCS YBEIUYHBAIOIIEE YCTPOMCTBO; BOSMOXKHO TAKXKE MCIIOJIb30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUCBMEHHbBIE 3aJaHHUA O()OPMIISIIOTCS YBEIMUYEHHBIM HIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJHSIOTCS B MUCHMEHHOW (hopme Ha
KOMIIBIOTEPE.

® N TAYXUX W ClHa0OCHBIIANIMX: JIGKIUA O(QOPMISIOTCS B BHAE DSJICKTPOHHOTO
JOKyMEHTa, MO0 MpeAoCTaBseTCd 3BYKOYCHIIMBAIOILAS —ammnapaTypa HHIUBUAYaJIbHOTO
MOJIb30BaHMS; MUCHMEHHBIC 3aJ]aHMs BBIMOJIHAIOTCS HAa KOMIIBIOTEpE B NMUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MMCbMEHHOM (pOpME Ha KOMIBIOTEPE; BO3MOKHO IPOBEIECHHUE B
(hopme TecTHpOBaHUS.

® IS JIML C HapyLWEHUSIMU OIOPHO-IBUIATEIILHOIO armapara: JIEKIUU O(GOpMIIIOTCS B
BUJIC€  DJIGKTPOHHOIO  JOKYMEHTAa,  JOCTYIIHOTO C  IIOMOILIBIO  KOMIIbIOTEpAa  CO
CIELMAIU3UPOBAHHBIM IIPOIPAMMHBIM O0ECIIEYEHUEM; TUCbMEHHBIE 33[JaHHsl BBIIOJIHSIIOTCS Ha
KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM MPOTPAMMHBIM OO0ECIIEYeHHUEM; HK3aMeH U 3a4yéT
IPOBOJATCS B YCTHOW (hOpME MIIH BHINOIHAIOTCS B MUCbMEHHOM (JOpME Ha KOMIIBIOTEDE.

[Tpu He0OX0AMMOCTH MPETYCMATPUBAETCS YBEIIMUCHUE BPEMEHH JUIS ITOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeAeHHMs  NPOMEXKYTOYHOM  aTTecTaluu A 0OydaroIuxcs
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YCTAHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCUXO(U3MYECKHX OCOOEHHOCTEH.
[TpoMexyTouHas aTTecTalys MOXKET IPOBOJAUTHCSA B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHHM NpOLEAYPHI OLIEHUBAHHS PE3yJbTATOB OOYyYEHHUS IMperyCcMaTpUBaCTCA
WCTOJb30BAHNE TEXHHYECKHX CpEACTB, HEOOXOJMMBIX B CBSI3W C HWHAWBHIYaJTbHBIMH
0COOEHHOCTSAMH O0y4YaroIuxcsa. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBIIEHbl YHHUBEPCHUTETOM,
WM MOTYT UCIOJIb30BaThCSl COOCTBEHHbIE TEXHUUECKHE CPEACTBA.

[IpoBeneHne mpouenypsl OLIEHUBAHHMS  pe3yJbTaTOB  OOY4YeHHs  JOMYCKAeTCs C
WCIIOJIb30BaHNUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OuOIMoOrpaduyeckuM pecypcaMm B CETH
WNuTtepner nns kaxxgoro oOyuaromierocsi B ¢GopMax, aJalnTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0POBbSI U BOCIIPUATHUS MHPOPMALIUH:

® Ui CIIENBbIX M CIa0OBUIAIIMX: B MEYaTHOM (opMe yBEIMYEHHBIM Lipudtom, B dopme
9JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMe ayanodaiina.

® JJIs TIIYXUX U cJIa0OoCTbIIAIINX: B TIeyaTHOU opme, B (hopMe JIEKTPOHHOTO JOKYMEHTA.

® i 0o0yvaroIMXcsl € HapyLICHUSMH OIOPHO-JIBUTATENBHOIO ammapaTa: B IeYaTHOH
dhopme, B hopmMe 3IEKTPOHHOTO TIOKYMEHTa, B (hopme aynnodaia.

VY4eOHble ayAUTOPUHU JUIS BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHOM paboOThl, HayuHas
O6ubIMOTEKa M MHBbIE MOMEIICHUs sl 0Oy4eHHUS OCHAIIECHBI CIEHUaTIbHBIM O00OPYOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® s chenbIX U cIa0OBHIAIIMX: YCTPOWCTBOM Il CKAHMPOBAHUS M YTEHUS C KaMepoi
SARA CE; nucruieeMm bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

® IS TIYXHMX M CIA0OCIHBIIAIMX: aBTOMATU3UPOBAHHBIM Pa0OYMM MECTOM JJIs JIIoJIeH C
HapyLICHUEM CiIyXa U c1a0O0CIbIIalINX; aKyCTUUECKHM YCUIIUTENb U KOJIOHKH;

® 17151 00y4aIOUIMXCS ¢ HAPYLICHUSAMHU OMOPHO-/IBUraTeIbHOTO almnapaTa: nepeBHKHBIMY,
perynupyemMbiMu  3proHomuueckuMu napramu  CU-1;  koMmmbroTepHOM  TEXHMKOW  CO
CHeLMAIbHBIM IPOrPaMMHBIM 00€CIIeUeHHEM.

9. MeroauyecKkue MaTepuaJIbl

9.1. IlnaHbl CEeMUHAPCKUX 3aHATHH

Tema 1.0co0eHHOCTH yIIpaBJIeHHS IEPCOHATIOM B cepe prHAHCOBOI
AeATeJIbHOCTH

Bonpocsl st 06cyskeHus
1. OcobeHHOCTH cofep)aHus TpyIa U cienuduka TpyI0BOM JesTEIBHOCTH PAaOOTHUKOB

(hMHAHCOBO-KPEIUTHBIX OPTaHU3aIUH.
2. Kiaccuduxanus u kBanudukamoHHble TpeOOBaHUs K paOOTHHKaM (PMHAHCOBO-
KPEIUTHBIX OpTaHU3aIIi

3. MexnayHapoaHas cepTudukanus paboTHUKOB (PMHAHCOBO-KPEIUTHBIX YUPEKICHUN.
4. KoMrutekcHast METO/IMKa OIIEHKH NIepcoHana ((MHAHCOBO-KPEIUTHBIX OpraHU3alnit
5. VYmnpaBieHue HaJle)KHOCTBIO NEpcoHalia B cucTeMe 06e301acHOCTH (PMHAHCOBO-KPEIUTHBIX
YUpEKACHUN
KoHTponbHbIE BOIPOCHI
1. Krnaccuduxanus nepconana GpuHaAHCOBO-KPEIUTHBIX OPTaHU3ALINMN.
2. Cdopmynupyiite KBanH(PHUKAIMOHHbIE TpeOoBaHHs K paboTHUKaM (PHUHAHCOBO-

KpPEIUTHBIX OpraHu3arui.

3. MexnayHapoaHas cepTudukanus pabOTHUKOB (PMHAHCOBO-KPEIUTHBIX OpraHU3aIUi.

4. CdopmynupyiiTe OCOOCHHOCTH TPYIOBOM JACSITEILHOCTH TIepcoHAa (UHAHCOBO-
KPEIUTHBIX OpTaHU3aIUi.



23

5. OxapaxTepu3yiiTe OCHOBHbIE UCTOYHHMKHM M METOJIbI 110100pa MepcoHana B (PMHAHCOBO-
KPEIUTHBIX OpraHU3alusIX

6. Ilepeuncnute AONOJIHUTENBHBIE ATalbl OTOOpPAa IepcoHana B (PUHAHCOBO-KPEAMTHBIX

OpraHu3aIusIX

B yem ocobeHHOCTH 00y4eHHUs COTPYAHUKOB (PMHAHCOBO-KPEIUTHBIX OpraHU3aIui

8. OcHOBHBIE ATanbl KOMIUIEKCHON METOAMKH OLEHKH NepcoHasia (MHAHCOBO-KPEIUTHBIX
opraam3anuii (ITO).

9. B uyem 3axmouaroTci OCOOEHHOCTH CTUMYJHMPOBAHHUS TPYAOBOH JESTENIbHOCTH
nepcoHana (UHAHCOBO-KPEIUTHBIX OPTaHU3AMM pa3HbIX KaTErOpuil.

~

Tema 2. Oco0eHHOCTH yNIpaBJIeHUS IEPCOHAJIOM Ha NPeANPHUATHAX TOPIrOBJIH

Bompocs! it 00CyKIeHns

1.0cobeHHOCTH coaep)kaHUS Tpyda U cHenuduka TpPyJOBOH JEATENHOCTH pPabOTHUKOB
IPEANPUATHI TOPTOBIIN.
2.Knaccudukanus u kBan(puKamoHHbIe TpeOOBaHMs K pa0OTHUKAM HPEANPHUITUN TOPTOBIU
3.TexHo10rusl MaccoBOTo MOAOOpPa MepcoHaNa MpeANnpUsATHI TOProBIn
4. OcobeHHocTH 0TOOpA MEPCOHATIA HA MPEATIPUITUSX TOPTOBIH
4.Pa3pa0oTKa 1 IPUMEHEHHE METO/]1a OLIEHKH NepcoHana « TailHbIi MOKyaTeIb»
5. Pa3paboTka W TpUMEHEHHE NPOrpaMM CTHUMYJIHUPOBAHUS TPYJOBOH J1€ATEIBHOCTH
PabOTHUKOB IPEIIPUITUNA TOPTOBIIH.
Pewenue retic-3a0auu.

KoHTpoJIbHBIE BONPOCHI
1.Copmynupyiite kBanupuKanoHHbIe TPEOOBAHUS K TOPrOBO-ONEPATUBHOMY MEPCOHATY.
2.IlepeuriciuTe OCHOBHBbIE HCTOYHMKM M METOJABI MOJA0Opa MepcoHana Ha MNPEIIpHUSITHIX
TOPrOBJIN
3.B dWem 3aKkiIO4YarOTCs OCOOEHHOCTH TEXHOJIOTHM MacCOBOTO Ton0Opa TepcoHalia Ha
IPEIIPUATHAX TOPTOBIIH.
4.0OxapaxkTepu3yiTe TONOJHUTENbHBIE 3Talbl 0TOOpa NepCcoHalla Ha MPEANPUATUSIX TOPTOBIIH.
5.B uem cynHOCTh METOJUKHU OLIEHKH IIEPCOHAA «TAMHCTBEHHBIN MOKYIIATENb)
6.B uem 3akit0yaOTCs OCOOEHHOCTH CUCTEMBI BBIILIAT U CTUMYJIOB JUIsl TOPTOBOTO MIEPCOHAA.

Tema 3. OcodeHHOCTH yNpaBJieHHUs MIEPCOHAJIOM B cepe 31paBooXpaHeHHs U
NMpeI0CTABIEHUS COMATBHBIX YCJIYyT

Bomnpocs! s o6cyxaenus
1.0co0eHHOCTH cofiepKaHusl TpyAa U crenuduka TpyJoBOM IEATEILHOCTH PAOOTHUKOB B
cdepe 3ApaBOOXPaHCHUS U MPEIOCTABICHUS COIUATBHBIX YCIIYT
2.Knaccudukamnust 1 xkBaaTupuUKaMOHHBIE TpeOOBaHMS K pabOTHHKAM PaOOTHHKOB B cdepe
3IIPaBOOXPAHEHHSI U TIPEAOCTABIICHHSI COIIMATIBHBIX YCIYT
3.AtTecTanus nmepconana B cepe 3apaBoOXpaHCHUS U MTPEIOCTABICHUS COIMATBHBIX YCIYT
4.Cuctema HempepbIBHOTO 00pa3oBaHusi paOOTHUKOB c(hephl 3IPaBOOXPAHEHUS
5.Iloka3zarenu pe3ysbTaTUBHOCTH JEATEIBHOCTH PAOOTHUKOB B cdepe 31paBOOXpaHEHUS U
NPEIOCTABIICHUS COIIMATIBHBIX YCIYT
6.PazpaboTka 1 mpuMeHEeHHE IPOTPaMM CTHUMYJIMPOBAHUS TPYOBOH IEATEILHOCTH PabOTHUKOB
B chepe 3ApaBOOXPAHCHUS U MIPEIOCTABICHHUS COITUALHBIX YCIIYT
Pewenue xetic-3aoayu

KoHTpoJibHBIE BOIPOCHI

1.Ilepeuncaure npodeccuoHanbHble KBaTU(UKALMOHHBIE TPYIIbl W  KBaTHU(PUKAIUOHHBIE
YPOBHH JOJDKHOCTEH MEUIIMHCKUX U (hapMalleBTHYECKUX PAOOTHUKOB.
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2.Ilopsiiok TOoNMydeHUsT KBaNU(UKAIMOHHBIX KATerOpUW CHEIHaTucTamMH, paboTarolmuMHU B
cucteme 31ipaBooxpaHenust Poccuiickoit denepanuu.

3.ChopmynupyiiTe TpeOOBaHHS K JOJDKHOCTIM U TpodeccusM MepcoHana yupexIAeHUN
3[IPaBOOXPAaHEHHS U COITUATEHOTO OOCITY)KUBAHHUSL.

4.0cob6eHHOCTH cepTUHUKALIUN MEAUIIMHCKIX PAOOTHUKOB.

5.YUto Takoe CynepBu3Hs COIUATBHBIX PAOOTHUKOB

6.Kputepuu orieHKH 3P PEKTUBHOCTH EATEITHHOCTH MEAUIIMHCKUX paOOTHUKOB.

7.0cO0CHHOCTH  CTHMYJIMPOBAaHUS  TPYIOBOM  JEATCIBHOCTH TIEpCOHAIA  YUPEKICHUMN
3/IpaBOOXPAHEHUS M COIUAIBHOTO OOCITYKHUBaHUSL.

Tema 4. Oco0eHHOCTH yNIpaBJIeHUs IEPCOHAJIOM B c(epe 00pa3oBaHusA

Bonpocs! mnd o6cyxaenus
1.0co0eHHOCTH cofepkaHusl TpyAa U crenuduka TpyJoBOM IeATEILHOCTH PAOOTHHKOB B
cdepe obpazoBaHus
2.Knaccugukauus u kBanupukamoHHble TpeOoBaHMs K paboTHUKAaM chepbl 00pa3oBaHUs
3.0cobenHoctu nogdopa 1 0TOOpa nepcoHaia B 00pa3oBaTeIbHBIX YUPEKACHUIX
4. ®opMbl U METO/IbI aJaNITAlIMK ITepcoHaia B cpepe oOpa3oBaHUs
5.Attectanus nepcoHana B cepe o0pazoBaHUs
6.1lokazarenu pe3ynbTaTUBHOCTH JIEATEIBHOCTH paOOTHUKOB B cepe oOpa3oBaHUs
7.PazpaboTka ¥ IpUMEHEHHE IPOrpaMM CTUMYJIUPOBAHUS TPYJOBOI AeATENbHOCTH PaOOTHUKOB
B c(hepe oOpazoBaHms

KoHTponbHbIe BONIPOCHI
1.Ilepeuncoute mnpodeccuoHanbHble KBaJIM(UKAIMOHHBIE TPYNNbl U KBaJU(UKALWOHHBIE
YPOBHH JIOJDKHOCTEH paOOTHUKOB 00Opa30BaHMUs.
2.ChopmynupyiiTe orpaHWYeHUs K KaHAWAATaM TpH TpUeMe Ha paboTy B 0Opa3oBaTe/IbHBIC
YUPEXKIEHUS.
3.Ilopsimok aTrectaMu MEJaroruueckuxX M PYKOBOISAIIMX paOOTHUKOB 0Opa3oBaTENbHBIX
YUpEKICHUN.
4 Kputepun  oueHKH 3(G(HEKTUBHOCTH  JACSITEIBHOCTH  PAaOOTHHUKOB  0Opa30BaTeIbHBIX
YUpEKICHUMN.
5.¥YcnoBus npemMupoBaHusl paOOTHUKOB 00pa30BaTENbHbIX YUPEKICHH.

Tema 5. Oco0eHHOCTH ynpaBJieHUsI IEPCOHAJIOM B c(hepe CTPONTEIHCTBA

Bonpocsl mist o6cyskieHus
1.0cobeHHOCTH conep:kaHus TpyAa U creuuduka TPyIAOBOH NeATEeIbHOCTH PAOOTHUKOB B

chepe cTpouTeIhCTBA
2 Knaccudukanuss ¥ KBanu(pHUKalMOHHbIE TpeOOBaHUMSA K pabOTHUKAM CTPOMTENbHBIX
OpraHu3aui
3.0cobenHoctu nogdopa 1 0T00pa NepcoHaia B CTPOUTENbHBIX OpraHU3aLUsgX
4.®opMHUpOBaHKE TTPOCKTHBIX KOMaHJ] B OPTraHU3aLHUAX TPOMBIIIIECHHOTO CTPOUTEILCTBA
5.ATTectanus pyKoOBOAUTENEH, CIENUATUCTOB M PaOOTHUKOB pabouux mpodeccuil B chepe
CTPOUTENBCTBA
6.Pa3zpaboTka 1 npuMeHeHHe NpOorpaMM CTUMYJIUPOBAHUS TPYOBOH 1€ATEIbHOCTH pAOOTHUKOB
CTPOMTENBHBIX OpraHU3aIuN

KoHTpobHbBIE BOIIPOCHI
1.Knnaccudukanus nepcoHansa CTpOUTEIbHBIX OPraHU3aLUM.
2.CopmynupyiiTe KBaaupUKalMOHHbIE TPEOOBAHUS K IEPCOHAITY CTPOUTENIBHBIX OpraHU3alui.
3.B ueM 3axinrouaroTcs 0COOEHHOCTH YCIOBHUI M OpraHu3aluu TpyAa pabOTHUKOB CTPOUTEIbHBIX
OpraHu3aIuu.
4.0xapakTepu3yiiTe OCHOBHbIE HCTOYHMKH M METOJAbl MOA00pa IepcoHalla CTPOUTEIHHBIX
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OpraHu3aLui.

5.B ueMm 3axmouaroTcs OCOOEHHOCTH TEXHOJOTHMH TNoja0opa pabouux Hajsi CTPOUTENbHOM
OTpacIIH.

6.0xapakTepu3yiTe TOPSAOK TMPHUBICYCHUS W HCIOIH30BaHUS WHOCTPAHHBIX PaOOTHUKOB B
CTPOUTENBHBIX OPraHU3aLHUsAX

7.0co0EeHHOCTH aTTeCTallMi PYKOBOJUTENEH U CIIEHUATNCTOB CTPOUTENbHBIX OpraHU3al|ii.
8.OcHOBHBIE BUBI AOTIIAT PAOOTHUKAM CTPOUTEIHHBIX OPTaHU3AIIHA.

9.MeToapl CTUMYTTUPOBAHUS TPYIOBOU EATETLHOCTH PA0OTHUKOB CTPOUTEIIBHBIX OPTaHU3AIUN.

Tema 6. Oco0eHHOCTH yNIPpaBJICHUS NIEPCOHAJIOM HA TPAHCIOPTHBIX NMPeANPUATHAX

Bonpocs! mist o6cyskieHus
1.0cobeHHOCTH conaepKaHUA Tpyda U CHelu(HUKa TPYAOBOH MEATEIBHOCTH pPabOTHUKOB

TPaHCIOPTHBIX HMPEATPHUSITHN
2. Knaccudukauus u KBadU(pHUKAIMOHHbIE TpeOOBaHUS K paOOTHUKAM TPaHCIOPTHBIX
IpEeANPUATHN
3.0cobenHoctu nogdopa 1 0T0Opa nepcoHaia TPaHCIIOPTHBIX MPEIIPUATHIA
4.Pa3paboTKka METOOUKH TICUXO(DH3UOJIOTHIECKOTO U TCHUXOJIOTHYECKOTO HCCIICTOBAHUS
paOOTHUKOB TPAHCIIOPTHBIX MPEIIPUATHIA
5.Metozpb! OLIEHKH ITepCOHANA TPAHCIIOPTHBIX MPEIITPUATUHN
6.PazpaboTka 1 IpUMEHEHHE IPOrpaMM CTUMYJIUPOBAHUS TPYJOBOI AeATEIbHOCTH PaOOTHUKOB
CTPOUTENBHBIX OpraHU3aIHN

KoHTponbHbIe BONIPOCHI

1.Knnaccudukanus nepconana TpaHCIOPTHBIX MPEANPUSATHIA.

2.0xapakTepusyiite npoheccuoHallbHble KBAIN(UKAMOHHBIE TPYMNbl U KBaJIU(UKAMOHHBIC
YPOBHU JI0JDKHOCTEH paOOTHUKOB TPAHCIOPTHBIX MPEANPUATHH.

3.ChopmynupyiiTe  KBanupUKAIMOHHBbIE  TpeOOBaHMA K  IEPCOHANy  TPAHCHOPTHBIX
IPEANPUATHN.

4.0xapakrepusyiiTe 0COOEHHOCTH IPABOBOTO PETYIUPOBAHMS TPYJOBBIX OTHOILEHUH U YCIIOBHMA
TpyJa MepcoHaja TPAaHCIOPTHBIX MPEATNPUATHI.

5.0xapakTepu3yiTe OCHOBHbIE HCTOYHUKH M METO/IbI O00pa IepcoHana.

6.[lepeuncante JOMONHUTEIBHBIE ATANBI OTOOPA KaHAWIATOB Ha TPAHCIIOPTHBIX MPEITPUITUIX
7.B uem 3aki04arOTCd OCOOCHHOCTH PEryJMpOBaHMs AMCLUMIUIMHBI TpyJa Ha TPAaHCIOPTHBIX
IPEIIPUITHSIX.

8.Ilepeunciure ocHOBHbIE (DOPMBI aAANTALMU PAOOTHUKOB TPAHCIOPTHBIX MPEANPUITHH.

9B w4yem cymHOCTP TCHXO(U3HOIOTHYECKOTO OOECIEYCHUsI TPYIOBOW JAEATEIbHOCTH
pabOTHUKOB TPAHCHOPTHBIX MPEATPHUITUH.

10.Chopmynupyiite  Kputepun  OUEHKH  A(PPEKTHBHOCTH  AEATENBHOCTH  IIEpCOHANa
TPAHCHOPTHBIX MPEANPHUITUH.

11.0xapaktepuzyiiTe METOAbl CTUMYJHUPOBAHUS TPYIOBOM JIEATEIHHOCTH PaOOTHUKOB
TPAHCHOPTHBIX MPEANPHUITUH.

Tema 7. Oco0eHHOCTH yNIPaBJIeHHUs] IEPCOHAIOM B TOCTUHUIIAX M PeCTOPaHaX

Bonpocs! 1t 06cyxknenuns
1.0cobeHHOCTH cofepKaHusl Tpyia U crienuduka TpyI0BOM JEATSIEHOCTH PAOOTHUKOB B
TOCTHHHUIIAX U PECTOpaHaX
2.Knaccudukanus u kBampuKamoHHble TpeOOBaHU K pa0OTHUKAM TOCTUHUI] U PECTOPAHOB
3.Ceprudukanus nepcoHana roCTHHUI] H PECTOPAHOB
4. Pa3paboTka METOHMKH 1MOAO0pa U 0TOOpa MEPCOHAJIA B TOCTHHHIIAX M PECTOPaHaX
5.0CcO0CHHOCTH OLIEHKH MePCOHAIa TOCTUHUIL U PECTOPAHOB
6.PazpaboTka 1 mpuMEHEHHE MTPOTPaAMM CTUMYJIUPOBAHHS TPYOBOI JAEATEIBHOCTH PaOOTHUKOB
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TOCTHHMI] U PECTOPAHOB

KoHTposibHbBIE BOMIPOCHI
1.Knaccudukanus nepcoHanga TOCTUHUIL U PECTOPAHOB
2.Chopmynupyiite TpeOOBaHHsI K IEPCOHATY U €r0 MOJATOTOBKE B 3aBUCUMOCTH OT KaTerOpUu
TOCTUHHUIIBI M pECTOpPaHa.
3.IlepeuncianTe OCHOBHBIE METOABI IO00PA MpeAcTaBUTENeH pabounx mpodeccuii B
TOCTUHHUIIAX U peCTOpPaHax.
4.0OxapakTepu3yiuTe METObI OIIEHKH 00CITYKUBAIOIIETO MEPCOHATa TOCTUHUI] M PECTOPAHOB
5.ChopmynupyiiTe KpUTEPUHU OILICHKHA PYKOBOJUTEIEH U CIICIIUATMCTOB TOCTHHUIL U PECTOPAHOB.
6.Ilepeuncante 0COOEHHOCTH CTUMYIHUPOBAHUS TPYAOBOM IEATEIHHOCTH paOOTHUKOB TOCTUHUI]
U PECTOPAHOB.
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[Ipunoxenue 1. AHHOTaLIMS
paboueii MporpaMMBbl TUCITUTUTHHBI

AHHOTAIIYS PABOYEN IMPOTPAMMBI JIUCHUTIJIAHBI

yl'[paBJ'leHl/Ie MEPCOHAJTOM B PASTUIHBIX 0TPACIAX IKOHOMUKH

Heas aucounauHbl:  (QopMupoBaHHe Yy OOYYaAIOUIMXCS CHCTEMHBIX IPEACTaBICHUN O
COBPEMEHHBIX TEXHOJIOTUAX YIPABJICHUS IEPCOHAIIOM B Pa3IMYHbIX OTPACISAX IKOHOMHKH

3agaum:
1. M3yuuTh COBpEMEHHBIE TEXHOJOTUHU YIIPABJICHUS NIEPCOHAIOM B Pa3IMUYHBIX OTPACisiX
SKOHOMMKH
2. MBy4yuTb OCHOBHBIE METOAMKH DPa3pabOTKU TEXHOJIOTHIl yNpaBIEeHUS IEPCOHAIOM B
Pa3IUYHBIX OTPACIIAX IKOHOMHUKHU
3. TomyuuTh HaBBIKM pa3pabOTKH M BHEAPEHHS COBPEMEHHBIX TEXHOJIOTHIl yNpaBlICHUS
IIEPCOHAIOM B Pa3INYHBIX OTPACIAX DIKOHOMUKHU

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YJarONTUICS JOJIKEH:

3HaThb:
- TEXHOJIOTUHU TI0100pa U 0TOOpa IepcoHana
- TEXHOJIOTUH OLICHKH U aTTeCTalllu TIepcoHaa
- TEXHOJIOTUU 00yUYEeHUs MepcoHana
- TEXHOJIOTUH Pa3BUTHS U IOCTPOCHUS MPOPECCUOHATILHON Kapbephl MepcoHalia
- TEXHOJIOTHMHU agalTallii U CTAXKUPOBKH IIEPCOHAIA
- CUCTEMBbI OIUIAaTHI TPY/Ia MePCOHAla, CTUMYJIMPOBAHUS 1 MOTUBALIMH ITEpCOHAIIA U
CHOCOOBI UX OLIEHKHU

Ymersn:
- OPraHU30BBIBATh JIEATEIBHOCTH M0 MOI00PY U OTOOPY MepcoHana
- pa3pabaTbIBaTh U OPraHU30BHIBATH JESTEIBLHOCTD 110 OLICHKE U aTTECTALUU
nepcoHaia
- OpPraHU30BBIBATh ACATEIBHOCTH 0 00YyUEHHIO NTepcoHaa
- OpTaHMU30BBIBATH JCATEIBHOCTD TI0 PA3BUTHIO U IIOCTPOCHUIO MPO(ECcCHOHATBHOM
Kapbephl
- q)OpMI/IpOBaTB " p€aIM30BbIBAThL NPOTIpaMMEBI 110 aJalTallkui U CTA)KHUPOBKE
nepcoHaia
- pa3pabaThIBaTh CUCTEMBI OIUIATHI TPY/Ia MEPCOHANA, CTUMYJIUPOBAHMS M MOTHUBAIIIH
HepCOHaa U METOJIbl X OLIEHKU

Baangern:
- HaBbIKaMH JIESITEIbHOCTH IO NOJ00pY U 0TOOPY IepcoHana
- HaBbIKaMM IIPOBCACHUA OUCHKH U aTTCCTaluU IIEpCOHAIa
- HaBbIKAMM OpPTraHU3alUH JESATEIbHOCTH 110 00yUEHUIO
- HaBBIKaAMH opraHmu3anvin JACATCIIbHOCTHU 10 Pa3BUTHUIO n IMOCTPOCHUTIO
npodecCHOHATBLHON Kapbepbl epcoHalia
-HaBBIKaMH (POPMHUPOBAHUS U peaIU3aly IPOrpaMMBbl 10 aAANTalUU U CTaXKUPOBKE
nepcoHaia
-HaBbIKAaMHM pa3pabOTKH CHUCTEMBbI OIUIaThl TpyJAa IEpCOHaja, CTUMYJIMPOBAHUS U
MOTHUBAIMH [IEPCOHATIA, U €T0 OLIEHKU



