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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 AUCUMILIIHHBI

I_Ie.]'[]) AUCHUIIJIMHBI:

CTpaTerusix yrnpaBJeHHsI IEPCOHATIOM

3amaun:

dbopMupoBaHHEe Yy OOYYAlOMIMXCS CHCTEMHBIX TMPEACTABICHUN O

1. M3y4uTh OCHOBHBIE THUIIBI CTPATETUN YIIPABICHUS IEPCOHATIOM

2. MBy4uTh METOAMKH pa3pabOTKU CTPATErHil ypaBIeHUs IEPCOHATIOM

3. W3yuuTh METOIUKHU peau3alii CTPATEruy yIpaBIeHUs MEPCOHAIOM

4. TlomyuuTh HAaBBIKHM Pa3pabOTKU U peau3alliy CTPAaTeruil ynpaBieHUs IepPCOHATIOM

1.2 IlepeyeHb MIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI N0 IMCIHUIINHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTUKEHUSI KOMIIeTeHIN

Komnerennus
(Koa 1 HAaMMEHOBaHUE)

Nuaukaropsl
KOMIIETEeHIIM I
(Ko 1 HANMCHOBAHHE)

Pe3yabTarsl 00yyeHus

OIIK-3

CnocobeH
pa3pabarbiBaTh U
OCYIIECTBIIATH
MEPOTPUSITHSI,
HaIpaBJICHHBIC HA
pealn3aiuio CTPaTeruu
yIpaBIICHUS
MIEPCOHAIIOM,
o0ecreynBaTh X
JIOKYMEHTAI[MOHHOE
COIPOBOXICHUE U
OILICHUBATh
OpraHHU3aIMOHHBIC U
COIAaJIbHBIC
ITOCTIECTBUS

OIIK-3.1

CnocobeH pa3pabaThIBaTh
U pean30BbIBATH
CTpATETHUIO YIIPABICHHS
NIePCOHATIOM

3HaTh:
- COBPEMEHHBIC CTPaTETHH
yIpaBIIeHUS TIEPCOHATIOM
- METO/IbI pa3pabOTKU CTPATETUH
yIpaBIIeHUS TIEPCOHATIOM
- METO/IbI peau3aliK CTPATET I
yIpaBIeHUS TIEPCOHATIOM

YMerh:
- pa3pabatbIBaTh CTPaTETUI0
YIPaBJICHUS TIEPCOHATIOM
- peaM30BBIBATH CTPATETHIO
yIIPaBJICHUS TIEPCOHATIOM MIPUMEHSTh
METO/IbI YIIPABIICHUS TIEPCOHAIOM

Baagern:

- HaBBIKAMH Pa3pabOTKU CTpaTeruu
YIPaBJICHUS TIEPCOHATIOM

- HaBBIKAMU peallu3allid CTPaTeTUu
YIIPaBJICHUS TIEPCOHATIOM

OIIK-3.3

Ananuzupyer
OpraHU3al[MOHHBIE U
COLIMAJIbHBIE MTOCTIEACTBHS
IIPUMEHEHUS CTPaTETui
yIpaBlIeHUS EPCOHATIOM,
oOecrieunBaeT
JIOKYMEHTAIlMOHHOE
COIIPOBOXKICHHE
MEpONPUATHI O
pa3paboTKe cTpaTeruu
yIpaBieHuUs IepPCOHAIOM

3HaTh:
- OpraHU3alMOHHBIE U COLIMAIbHBIE
MOCJEACTBHS TPUMEHEHUS CTPATETUA
YIIPaBJICHUS TIEPCOHATIOM
- METOJbl AHAJIN3A OPraHU3ALMOHHBIX
Y COIMAJIbHBIX MOCIEACTBUI
MIPUMEHEHUS CTPATETUI YIIPABICHUS
MEPCOHAIOM

YMeTh:
- aHAJIM3UPOBATh OPraHU3AIIMOHHBIE U
COLIMAIbHBIC TIOCIEICTBUS
MIPUMEHEHUS CTPATETUi yIpaBJICHUS
MIEPCOHAJIOM

Baanersn:

- HaBbIKAaMHM aHaJni3a
OpPTraHU3aIMOHHBIX U COLMATBHBIX
TIOCJIC/ICTBUIM TPUMEHEHUS CTpaTeruit




| | VIIPaBJICHUS IIEPCOHATIOM

1.3. Mecro aucuuIIMHBI (MOAYJSA) B CTPYKType OCHOBHOH 00pa3oBaTebHOI
NPOrpaMMblI

Jucnummna «CTpaTerny yrpaBieHHs IEPCOHATIOM» OTHOCHTCS K 00513aTEIIbHOM YacTH
JUCIUIUIMH Y4eOHOTO TUTaHa.

Jliist OCBOEHHUS AUCIUILIMHBI HEOOXOIUMBI 3HAHMS, YMCHHS U BIIaJcHUS, CPOPMUPOBAHHBIC
B XOA€ u3ydeHus crenyrommx aucuuiuivH: «lMcropus ynpasieHus nepcoHaniom», «Teopus
yrpasieHus», « Teoprst opraHu3amuny.

B pesynprare OCBOEHHS IUCHHUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHUS M BIIAJCHUS,
HEOOXOAUMBIE IS M3YUYCHHUS CIICAYIONIMX JTUCIMILINH U MPOXOXKICHUS MPAKTHK: « TeXHOIOTHH
yIpaBJICHUs] MEPCOHATIOM», «YTIpaBJICHUE MEPCOHATIOM B PA3IMUYHBIX OTPACISAX SKOHOMHUKNY,
«YmpaBieHHEe TIEPCOHAIIOM B OpraHax rocyIapCTBEHHOI0 U MYyHHIIUIIAIBHOTO YIIPaBICHUS.

2. CTpyKTYypa IMCUMILTUHBI

OO6mas TpyaJ0€MKOCTh AUCIUIUIMHBI COCTABIET 3 3.€., 108 akameMuyecknx 4acos.
CTpyKTypa IMCUMIVIMHBI )1 04HO# GopMbI 00yUeHu st

OO0beM IUCIUIUTUHBI B (pOpME KOHTAKTHON PabOThI OOYYArOMIUXCS C MEIarorH4ecKUMH
paboTHHKaMu ¥ (WJIH) JIUIIAMH, TIPUBJICKAEMBIMU K pealn3alud 00pa30BaTeIbHON MPOrpaMMBbl
Ha UHBIX YCJIOBUAX, IPU NPOBEACHUN YU€OHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KonuuectBo
4acoB
3 Jlexun 18
3 CemuHapbl/1a00paTOPHBIE PA0OTHI 24
Bcero: 42

O0beM TUCHHMIUIMHBI B (hOpME caMOCTOSTEIbHON PabOThI OOYYAIOIIMXCS COCTaBIsET 48
aKaJIeMMYECKHX YaCOB, KOHTPOJIb 3HaHMM (9K3aMeH) — 18 Jacos.

CTpykTypa IMCUMIVIMHBI JJIS 04HO0-32049HOI GopMbI 00yUeHHsI

O0bemM nuCHUIIIMHBI B ()OpME KOHTAKTHON paboOThl 00yYaromMXcs ¢ MeJarormyeckKuMu
paboTHUKaMU W (WJIM) JTUIIAMH, TPUBIEKaeMbIMH K peanu3aiii o0pa3oBaTeIbHON MPOrpaMMbl
Ha UHBIX YCJIOBUAX, IPU MPOBEACHUN YU€OHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTso
4acoB
3 Jlexiumn 12
3 CeMuHApHI/J1a00pPaTOPHBIC PAOOTHI 12
Bceero: 24

O0beM TUCHUILTUHBL B (hOpME CaMOCTOSATENbHON pabOThl 00YYAIOIIMXCS COCTABISAET 66
aKaJeMUYECKHX YacoB, KOHTPOJIb 3HaHUH (9k3aMeH) — 18 yacoB




3. Conep:xanue QM CHUTIIAHBI

Ne

HaumeHnoBaHue pa3aesna
JUCIHUILINHBI

Conep:xkanue

[Iepconain kak
CTPAaTETUYECKHUN pecypce
OpraHu3aluu

@DakTophl, BIMSIOIIME HAa  KOHKYPEHTOCIIOCOOHOCTH
nepconana. Kpurepun 3¢p(HeKTUBHOCTH HCTIONB30BaHUS U
pa3Butusi mnepcoHana. CTpykTypa uened u (QyHKIHMA
yIpaBieHUs IEPCOHAJIOM, OCHOBaHHAasI HAa UCIIOJIb30BaHUU
ero MOTEHIUATbHBIX BO3MOKHOCTEH. [Tonstue
CTpaTeruyeckoro ympasieHus nepcoHasiom. llean wu
3amayn. BuusHue  ¢dunocobpum  MEHeIKMEHTa  Ha
CTpaTeruyeckoe ympasjieHue mnepcoHasoM. CyliHOCThb
CTPATernyeCcKOro ympaBlieHUs MNepcoHaoM. (OCHOBHbIE
MOJXOJbI K VIIPABJICHUIO IEPCOHAIIOM.

AmnHanu3 BHEITHEH U
BHYTPEHHEHN CpeJIbl
OpraHu3aluu

IlonsiTue cpeapl B CTPAaTErMUYECKOM
Onpenenenre NOHATUA "BHEIIHSA cpena’.
Mopens nsstu cuil KoHKypeHuuu M. Ioprepa.
SWOT-ananu3. PEST-anann3, COPS-ananms,
CbOanancupoBaHHasi cHcTeMa IOKa3aTelsel.
TPaeKTOPUHU pa3BUTHUSA (OeHUMapKHHT).
npoBe/ieHUs] OCHUMApPKHHTa.

YIIPABJICHUM.

Tumnosbie
YpoBHHU

dopMupOBaHUE U
peanu3zanus Ou3Hec-
cTpaTerui

Hukn crparernueckoro ynpasieHus. Pazpaborka muccuu
OpraHM3aliy, onpejaesieHue Lejeil W 3amad, pazpaboTka
CTpaTeruy  opraHu3zauuu. Peanuzanust — cTpareruw,
BHECEHHE KOPPEKTHB B MMCCHIO, LIE€JIH, CTPATETUHU, XOJ
BBITIOJIHEHMSI CTPATETUU.

@opMUPOBAHHE CTPATETMYECKUX 1€ M CTpaTeruu
opraHusanuu. Buael crpareruil.

OpranuzaliioHHbIE TOIXObI K pa3paboTKe CTpaTEeTrUu.
3HaueHUE CTPATErNYECKOr0 YIPABICHUS AJIs

3¢ exTUBHOrO PYHKITMOHUPOBAHKS OPTaHU3AIINM.

Crparerus u nonuTuka
yIIpaBJICHUS IEPCOHATIOM

Mogens cTpaTeruueckoro ynpasinenus [ondepa.
Tunosiorus crpareruii ynpasJieHus nnepconainom [laiiepa-
Xomnaepa.

B3aumocBsI3b CTpaTeruy U NOJUTUKHU YIIPaBICHUS
IIEPCOHAJIOM.

Hampasnenus peanuzanuu cTpaTeruy U NOJUTUKN
YIPaBIEHUS NIEPCOHAIIOM: IIPUBJICUYEHUE TIEPCOHAIA,
oOydeHune U pa3BUTHE, OLIEHKa, OIUIaTa TpyAa U
BO3HArpa)<JI€HUe, COLUAIbHO-TICUXOJIOTHYECKUI KIIUMaT,
OpraHM3al[MOHHOE Pa3BUTHE.

Opranu3aimoOHHbIC
CTpaTeruu yrnpaBIeHUs
MIEPCOHATIOM

Crparterus ynpaBjieHHs] UHTEUIEKTYaJIbHBIM KallUTalIoM,
yIPpaBIEHUE U3MEHEHUSIMHU, YIIPABICHUE
OpPraHU3AlMOHHON KYJIbTYpPOH, CTPATErus yIpaBICHHUS
OpengoM paboTogaTens.

@DyHKIMOHAJIbHBIE CTPATETUU
YIIPABJICHUS IEPCOHAIOM

Crparterust o0ecrieueHus OpraHu3aIuy MePCOHATIOM
Crparerus ynpaiieHus 3pGeKTHBHOCTHIO TIEPCOHATIA
CrpaTerus pa3BUTHS IEPCOHAIA




Crparterust Bo3HarpaxjaeHus nepcoHaa
Ctpaterust pa3BUTHUS TPYAOBBIX OTHOIICHUN B
OpraHu3anuu

4. O0pa3oBaresibHbIE TEXHOJIOTUU
I[J'ISI IIPOBCACHUA y‘I€6HI>IX 3aHATHN IO AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

oOpa3oBaTenbHble TeXHONOTWMU. [l opraHu3zanudyd y4eOHOro Tpolecca MOXKET ObITh
HCIIOJIB30BAHO AJIEKTPOHHOE 00y4YeHHE U (UITH) NUCTAHIIMOHHBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka IJIaHUPYeMbIX Pe3yJbTATOB 00y4YeHUsI

5.1. CucTeMa oOleHUBAHUSA

®opma KOHTPOJIS Makc. KoJIn4ecTBO 0aJ1710B

3a oaqHy paboty | Bcero

Tekymnii KOHTPOJIb:

Ompoc, ydacTre B TUCKyCCHH Ha ceMuHape (8 5 6amioB 30 6amtoB
CEMHUHAapOB)

Occe 15 6amnoB 15 6amnoB
BrinoiHeHHE TPAKTHYCCKOTO 33 TaHUS 5 6amnoB 15 6amnoB (3 3agaHus)

[IpomexxyTouHas arrectauus

[IpomexxyTouHast aTTecTalus — 3K3aMeH 40 6aynoB 40 6aynoB

100 6amIoB

HToro 3a ceMecTp (IUCUMILIHHY)

[TomyyeHHBI COBOKYIHBIN PE3ylbTaT KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKATy OLEHOK U B
mkaimy oreHok EBpomeiickol cuctembl mepeHoca u HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOnuLeit:

100-6amnpHas TpanmHonHas mKana [xana
IKaJa ECTS
95 -100 A
2304 OTJIUYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 - 67 D
50_55 YIOBJIETBOPUTEIHHO E

20 -49 FX
0-19 HEYJIOBIETBOPUTENHHO HE 3a4TEHO F




5.2. Kpurepum BbICTaBJI€HUS] OLEHKH 10 AUCHUIIIHHE

Texywuti KOoHmpo.v

IIpu oyenusanuu ycmuoeo onpoca u yuacmus 8 OUCKYCCUU HA CeMUHAape YIuThIBAETCS
(MakcUMalIbHOE KOJMYECTBO 5 OaIIIOB):

- CTETEeHb PACKPBITHS TeMbl 00cyxaenus (0-2 Oanna);

- 000cHOBaHHOCTH BBIBOJIOB (0-1 6amn);

- KauecTBO W3JIOKEHHUS Marepuaia (TpaMOTHOCTh pEYH, TOYHOCTh HCIIOJNB30BaHUS
TEPMUHOJIOTHH, JIOTHUECKas TIOCIe0BATEIFHOCTh U3I0KeH!s MaTtepuaia) (0-1 6amn);

- ¢popMynupoBKa JIMIYHOTO MHEHHUS cTyaeHTa (0-1 Gam).

Ilpu oyenusanuu npaxkmuyeckozo 3adanusi (Ketic-3a0ayu) y4uThIBaeTCad (MaKCHUMAalbHOE
KOJIMYECTBO 5 OaIJIOB):

- o0ydJaromuiicss BBIMOTHWI 33JJaHUE TPAaBHILHO, PEIICHHWE JOTUYHO U O00OCHOBAaHHO (5

Oama);

- 0oOydJarommiicss BBITIOJHWI TPAKTHYECKOE 3aJaHWE MPABWIBHO, HO PEIICHHE HMEET

HesoueThl (4 6amna);

00y4YaroIuUiCs BHITOTHIII PAKTUIECKOE 3a/I1aHUE TIPABIIIBHO, HO PEIIEHUE HEJJOCTATOYHO

obocHoBaHHO (3 Oarna);

00YyYaroIIUICS BBIMOJHWI MPAKTHYECKOE 3a/laHUe B OCHOBHOM IPABHIIBLHO, HO PEIICHUE

uMeeT OMMOKH, HeA0CTaTOYHO 000cHOBaHHO (1 Gamn);

- oOyyaromnuiicst He BBITIOJIHII pakTrueckoe 3aaanue (0 6amios).

IIpu oyenusanuu scce yauThiBaeTcs (MaKCUMaNbHOE KOJIMYECTBO 15 6anios):

- 3CCE MPEICTABIIEHO, COJAEP’KAHUE IOJHOCTHIO COOTBETCTBYET 3asBJICHHOW TEMAaTHUKE,
JIOTHYHA TIOCJIEI0BATEIbHOCTh H3JI0XKEHHUSI MaTepuaia, BBIBOJAbI OOOCHOBaHBI, HCIOJb30BaHA
aKTyallbHass JHTepaTypa IO TeMe U TMPHUBICYEH COBPEMEHHBIH POCCHICKUN  W/WIn
MEXIYHApOaHBIN OombIT (15 Gamon),

- 3Cce€ MPEACTABIEHO, COJAEPKAHUE COOTBETCTBYET TEME, BBIBOJABI JIOTMYHBI, HO HE
MOATBEPKEHBI MpUMepaMu 13 npakTuku (14-13) 6amos,

- 3cce MPEICTaBICHO, COAECPKAaHUE COOTBETCTBYET TEME, BBIBOJBI JIOTUYHBI, HO HE
MOATBEPKICHBI MPUMEPAMHU U3 TPAKTUKH, OTPAHUYEHHBIN CIHCOK JiuTepaTypsl (12-10 6anmon),

-3CcCe IPEJICTaBIECHO, COJAEP/KAHUE COOTBETCTBYET TEME, OJHAKO HMMEIOTCS HEIOYETHI,
HampuMep,  HETOYHOE  HCMOJb30BAaHUE  TEPMUHOJIOTHMH,  HApylIeHHE  JIOTHYECKOH
MOCIIEI0BATEIHLHOCTH M3JI0KEHHS MaTepralia, HEOOOCHOBAaHHOCTh YacTH BBIBOJIOB (9-7 6aiioB),

- 3cce MpeJCTaBIeHO, COAEpaHHE COOTBETCTBYET 3asBICHHOW TeMe, OJHAKO HMEIOTCA
Cepbe3HbIEC HEIOUETHI, HAIPUMEP, PACCMOTPEHBI HE BCE aCIEKTHI TeMBI ( 6- 4 Oana)

- 3cce MpeNCTaBIeHO, COAEpaHHE COOTBETCTBYET 3asBIEHHOW TeMe, OJHAKO HMEIoTCA
CEpbe3HBbIC HEJOYEThI, HAMPUMEpP, PACCMOTPEHBI HE BCE AaCHEKThl TEMbl, OIIMOKH B
WCITOJIb30BAaHUN TEPMUHOJIOTHH, OTCYTCTBUE JIOTUYHO 0OOCHOBAHHBIX BBIBOJIOB (3-106aimm),

- ACcce He IMpeacTaBlIeHo, JMOO mpenctaBieHo U Oomee dem Ha 60% sBisercs
HEZ00pOCOBECTHBIM KONMUPOBAaHUEM, JHOO MPEJICTaBICHO U IOJIHOCTBIO HE COOTBETCTBYET
3asBiaeHHO# Teme (0 6ayioB).

IIpomesicymounas ammecmayus (3K3ameH)

Ilpu npoeedenuu npomexcymounon ammecmayuu 8 gopme ycmHoz2o cobecedosanus
CTYJICHT JIOJKEH OTBETUTH Ha 2 BOIIpoca.



[Ipu oleHMBaHNM OTBETA HA BONPOC YUYUTHIBACTCS:

- TEOpETHYECKOe COoJep)KaHHe HE OCBOCHO, 3HAHHE MaTepHana HOCHT (parMeHTapHBIN
XapakxTep, HaJnuue rpyobix ombok B otBere (1-9 6annos);

- TEOpPETHYECKOEe COJepaHHe OCBOCHO YacTHYHO, HO B jgoctatoyHod mepe (10-13

0anoB);

- TEOPETHYECKOE COJIep)KaHWE OCBOCHO TIIOYTH TIOJHOCTBIO, C HE3HAYUTEIHHBIMHU
HepocTaTkamu (14—16 6amnoB);
- TEOPETUIECKOE COJIEPIKaHNE OCBOSHO MOJIHOCTHIO (17-20 6amioB).

Banabl/
Ixana
ECTS

OneHka no
TUCHUNJINHE

Kpurepuu oneHku pe3yjJbTaToB 00yUYeHHS 110
AUCHUILINHE

100-83/
A, B

«OTIHYIHOY/
«3a4TEHO
(oTIuHO)»/
«3a4TEHO»

BricTaBisieTcst 00yJaromemycsi, €Clii OH TITyO0KO U
MPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUYECKUI
Marepuai, MOXET IPOJEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B XOZIe POMEKYTOYHON aTTeCTalllu.

OOyyaromuiicst UCYEPIBIBAIOIIE U JTIOTHUECKH CTPOHHO
u3naraet yueOHbI MaTepuai, yMeeT YBA3bIBaTh TEOPHUIO C
MPAKTUKOM, CTIPABIISIETCS C PELICHUEM 3a]a4
npodeccroHabHOM HANIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, MPABUIBHO 00OCHOBBIBAET MPUHSITHIC
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccroHanbHOM TUTEpaType.

OreHka o JUCIUILTAHE BBICTABISIOTCS 00y4daromeMycst ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM
aTTeCTalUU.

Komniereniuu, 3aKkperni€éHuble 3a JUCUUILTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOoIIo»/
«3a4TECHO
(xoporto)y»/
«3a4TCHO

BeicraBisiercs o0ydaromemycs, €ciu OH 3HaeT
TEOPETUUECKUHN U MPAKTUYECKUN MaTepHall, FPAMOTHO U 110
CYILECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOYHOU aTTECTALUU, HE JOIYCKasl CYLIECTBEHHbIX
HETOYHOCTEH.

OOyuaromuiicss IpaBUIBHO MPUMEHSIET TEOPETHUECKHUE
IIOJIO’KEHHUS IIPY PEIICHNN IPAKTUYECKUX 3a1a4
npo¢ecCHOHATBFHON HANIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMH I 3TOTO HaBbIKAMU
U IpUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YICOHOU U
npodeCCUOHATBLHOMN IUTepaType.

OneHka o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMYyCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTECTALNN.

Komnereniuu, 3akpennéHuble 3a AUCLUIITINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOLIMIY.

67-50/

«YIOBIIETBOPH-
TEILHO»/
«3a4TEHO
(ymoBneTBOpH-
TEJBHO )»/
«32UTCHO

BrictaBnsiercs oOyyaromemMycs, €ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUHN U MPAKTUUECKUI MaTepural,
A0IMYyCKACT OTACIBbHBIC OIJ_II/I6KI/I IIpu €0 U3JI0KCHUU Ha
3aHATHUAX U B X0JI€ TPOMEKYTOUHOH aTTecTaIlH.
OOyuaronuiicss UCTIBITHIBACT ONpPEACTIEHHBIE 3aTPYAHEHUS
B IPUMEHEHUH TEOPETHUECKHUX MOJI0KEHUH MPU PEeIICHUN
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Banael/
HIxanaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

NPaKTUYECKUX 3a/1a4 IPO(ECCUOHATBLHON HANPaBIEHHOCTH
CTaHIAPTHOI'O YPOBHS CJIIOKHOCTH, BJIAJIEET
HEOOXOIMMBIMU JUIs 3TOr0 0a30BBIMU HaBBIKAMU U
NIpUEMaMH.

JIeMOHCTpHUpYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOM
JUTEPaATYphl 110 TUCLHUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00yYaroIEeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

Komnerenmuu, 3akpennéHHble 3a AUCUUIIINHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIMHY.

49-0/
F, FX

«HEYIOBIIETBOPUTE
JIBHOY/
HE 3aYTEHO

BrictaBnsiercs oOyuaromemMycs, €Clii OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETHIECKUIN U PAKTHYECKUI
MaTepHall, JI0IycKaeT rpyObie OmrOKY pHU ero
M3JI0’KCHUHU Ha 3aHATUSAX U B X0JI€ IPOMEKYTOYHOM
aTTeCTallHH.

OOyuaronuiicsi HICIIBITHIBACT CEPhE3HBIE 3aTPYJHEHUS B
MPUMEHEHUH TEOPETUUECKUX TTOJIOKEHUH MTPH PeICHUN
IPaKTHYECKHX 3aJ1a4 MPOeCcCHOHAIFHON HAIPaBICHHOCTH
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, HE BIIJCET
HEOOXOANMBIMH JJISl 3TOTO HaBBIKAMU M IPUEMaMH.
JleMoHCTpHpYET (pparMeHTapHbIe 3HAHUS YIeOHOMH
JUTEPATyPhI O AUCIMIUIAHE.

OneHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMyCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallHH.

KomrmeTeHIim Ha ypoBHE «I0CTATOYHBINY, 3aKPEIUIEHHBIE
3a AMCUMILUIMHON, HE COPMHUPOBAHEI.

5.3. OneHouyHble cpeacTBa (MaTepHalibl) IS TeKYILIero KOHTPOJISI YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAUM 00y4aIOLIUXCSl N0 JUCHHILIHHE

B teuenune npenonaBanus kypca «CTpaTeruu ynpaBlIEHUs NEPCOHAIOM)» HCIOJIb3YIOTCA
Takue (OpMbI TEKylled aTTecTalMM CTYAEHTOB, KaK OLIEHKAa JUCKYCCUM Ha CEeMMHape,
BBITIOJIHEHHE MTPAKTUYECKHX 3a/1aHuil, acce. [1o uToram o0yueHus mpoBOIUTCS IK3aMEH.

Ipumepvl npakmuueckux 3a0aHull

Ilpaxmuueckoe 3adanue

[Ipoananu3upoBaTh CTpAaTEruio yIpaBiIeHUs YEIOBEYECKUMH pECYpcaMy OpraHu3alluy B
COOTBETCTBUU C MOJICTBIO CTPATErMYECKOTO yrpaBiieHus rnepcoHanoM (mo INondepy):

1. Ilpoananu3upoBaTh BIMSHNE BHEIIHEW COIMATIBHO-3KOHOMMUYECKOM Cpe/ibl HA CTpaTernu
yIpaBJIEHUS YEIOBEYECKUMHU PECYpPCaMU Ha POCCUMCKOM MPEANPUITUH (I10 3aJJaHHIO
npenoaaBaTens).

2. CdopmynupoBaTh BBIBOJ O BIMSIHUN OPTaHU3ALMOHHOIO OKPYKEHHS Ha BBIOOD LesIn
NEPCOHAJI-CTPATET U ?




3. HpoaHaJII/ISI/IPOBaTB BJIMAHUC TTOJIOKCHUA OpTraHrU3alnu, €€ IMPOIJIOTO OIIbITa,

IIEHHOCTEH, HAIMYHBIX PECYPCOB Ha CTPATETHIO YIPABICHUS ITEPCOHAIOM (Ha TIPUMEPE
KOHKPETHOTO TIPEIPUSITHS).

Ilpakmuueckoe 3a0anue
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1. HpoaHaHI/ISI/IpOBaTB cia0ble U CHIIbHEIE CTOpPOHBI OpraHu3alivii B obnactH YIIpaBJICHUA

4eJI0BEUECKUMH PeECYpCaMu

2. OmnpenenuTh COCTABISIONIME CTPATeTUH YIPABICHUS YEIOBEYECKHMHU PECYpPCaMH,
KOTOPBIC MOBBIMIAIOT WJIM TIOHMKAIOT KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIluu
3. Pa3paboTtarhk nmepBoOYEpEIHBIE U CTPATEITMYECKHE MEPBI, KOTOPBIE HEOOXOAUMO TIPUHSTH
B OpTaHHU3AINH, YTOOBI TOBBICUTH €€ KOHKYPEHTOCITOCOOHOCTb.

@yHKIUU 10 YIIPABICHUIO
IIEPCOHAIOM

OueHka

QOueHb
BBICOKAsA

Bricokas

Cpennsis

Huzkasn

QOueHb
HU3Kasd

[Tpou3BOaUTENBHOCTD TPy

3aTpaThbl Ha ePCOHAT

[TnanupoBaHue TPyI0BOTO
NOTEHIMAasIa

Ot60p 1 HaeM

A antanysi nepcoHana

[ToaroroBka, nepenoaroToBKa,
MOBBILICHUE KBATH(PHUKAIIUU

Poranus, niuaHupoBaHue Kapbepsl

[TepcniexTrBBI
pohecCHOHATLHOI0 POCTA

Pa3BuTue opraHn3aimioHHOM
JCATCIIBHOCTHU

[lepemerienue nepconasna BHYTPH
OpraHu3aIu

anaBneHI/Ie KOMMYHHKallUAMHA

COL[I/IaJIBHaSI 3aluTra

TexHuka 0€30MacCHOCTH M OXpaHa
3J10POBbsI

OTHOIICHUS MEXTY
PYKOBOJHUTEISIMU U PAOOTHUKAMU

TexHomoruu ynpasieHus
[IEPCOHAJIOM

Jucuunnnna

CokpalieHus U yBOJbHEHUS

Pabora c neHcuoHepamu

OueHka M orjiata Tpyza,
MOTHBALUS TPYJOBOK
NEeATEeILHOCTH
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Ilpakmuueckoe 3a0anue

PazpaboTtath 00I1LyI0 CTpAaTEruio yIpaBieHUs IEPCOHATIOM MPEIIPUATHS Ha MATUICTHUI
MIEpUOJI, OTPA3UB B HEW KEIAEMOE COCTOSTHUE TPYAOBOr0 MOTEHIIMAJIA Yepe3 S JIET MO BCEM MATH
paszzenam, XapakTepU3yIOIUM TEeKYyIllee COCTOsHUE: JeMorpadudeckas 1 npoheccHoHalIbHO-
KBaJIM(DUKAIIMOHHAS CTPYKTYPhI IEPCOHANA, YPOBEHb KOPIIOPATUBHOM KYJIBbTYPbI, COIIMATBHBIH
CTaTyC IEpCOHANA, COCTOSIHUE CUCTEMBI YIIPABICHUS IIEPCOHAIIOM.

Hcxoouvle oannvie

Ha xpynHom mMetamnyprudeckom kKoMOuHaTe 3aHsITO 0koJo 30 Thic. 4enmoBeK. B ycrnoBusix
CTPaTErHYeCcKOro yIpaBiIeHHsSI KOMOUHATOM (hOPMHUPYETCST CUCTEMA CTPATETUIECKOTO
yIpaBlIeHUs TIEPCOHATIOM, TJIaBHAS 3a/1a4a KOTOPOi — BBIpaOOTKA BAPHAHTOB CTPATETHH
yIpaBIICHUS TICPCOHAIIOM Ha MIPEJICTOSIIINE 5 JIeT. XapaKTePUCTHUKA YCIOBUH EATEITHHOCTH
KOMOHMHATa Ha 3TOT MEPHUO/I, @ TAK)KE HBIHEITHETO COCTOSIHUS €r0 TPYAOBOT0 MOTEHIIUATA
MpeJIcTaBIcHa HIKE.

Xapaxmepucmuka ycinosuil 0easmenabHOCmu KOMOUHAMA HA NAMUTEMHUI NePUOO

1. TexHOJIOrMM OCHOBHOT'O IMPOU3BOACTBA OCTAHYTCSA COBMCCTUMBIMU C TIPUMCHACMBIMHU.
DJIEKTPOCTANCIUIABUIIBHOE MIPOU3BOCTBO Oy IET KAUECTBCHHO Pa3BUBATHCS B PE3YJIbTaTE
BHCOPCHHA HOBBIX COBPEMCHHBIX MOIIIHOCTeﬁ.

O0BeM npou3BoOACTBA B TEUCHHUE OIMMKANIINX IATH JIET, HECMOTPSI Ha UMEIOIINUECs
BO3MO>XHOCTH U BHEJIPEHHE HOBBIX MPOU3BOICTBEHHBIX KOMIUIEKCOB (HaunHas ¢ 2014—2015
T.), CHU3UTCS, a 3aTeM He3HAYUTeNIbHO MOoBbIcUTCA (B KOHIIE 2017 1.) 1 OyaeT 3aBUCETH OT
9KCIIOPTHBIX IOCTABOK METaIJIA.

KecTkas KOHKypEHIIUS Ha PHIHKE YEPHBIX METAJIJIOB U MPEBBIIICHUE MPEJIOKEHUS HAJl CIIPOCOM
NPHUBEIYT K CHIDKEHUIO MUPOBBIX IICH.

PoiHOK paboueii cuibl B TEpCleKTHBE Ha ONMkKailllive MiTh JIET MOJHOCTBIO OOECHeuuT
NOTPEOHOCTH TIPESANIPUATHS B OCHOBHBIX KATETOPHSX IMPOW3BOJICTBEHHOTO M YIPABICHUECKOTO
nepcoHana. J[euiuT npeanoxkeHus 3aTpOHET CErMEHT PhIHKA CIEIUAIUCTOB YIIPaBICHUYECKOTO
3B€Ha B BO3pacTe 710 35 JIET C OMBITOM pabOThl 5S—8 JIET 10 COBPEMEHHBIM CIIEIIUATEHOCTSIM.
Texywiee cocmosanue mpyoosozo nomenyuania

Jlemorpaduueckasi CTpyKTypa NepCOHaia: CPEeIHH BO3pAcT IMPOU3BOJICTBEHHOTO IEpCOHANA
npeBblliaeT 45 neT, MepcoHana anmapara yOpaBleHHs MpPOu3BOoACTBOM — 49  er,
PYKOBOJISILIETO MIEPCOHATAa OOIMIEKOPIIOPATUBHOTO yIIpaBiIeHust — 37 JIeT.

B npodeccuonanbHO-KBAIM(UKAIIMOHHBIX ~ CTPYKTypax IPOU3BOJICTBEHHOTO MEpcoHala
3HaUYMUTENIeH MOHOTIpodeccroHanu3M (0ko0 58%), COMPOBOXKIAIOIIMICS YCTapEBAHUEM 3HAHUI;
70% mepcoHana OOIIEKOPHOPATHBHOIO YIpPABIEHUS MOATOTOBICHBI MO MpOrpammam
TIOBBIIIEHUS KBATM(PUKAIMK JTHOO0 UMEIOT 0a30BYIO0 MOJATOTOBKY, OTBEUYAIOIIYI0 COBPEMEHHBIM
TpeOOBaHUIM.

KoprnopatuBHast ~ KynapTypa  MPEANPHUATHS HE  XapaKTePU3YeTCs  IeJICHAIPABICHHBIM
yIpaBISIeMbIM pa3BUTHEM M MPEICTABISAET COOOW COBOKYMHOCTh TpaHC(HOPMUPOBAHHBIX
MoO/IeNieli TIOBEICHNUSI, CBOWCTBEHHBIX COIMAITMCTHYECKOMY CIIOCO0Y X03s1iiCTBOBaHMS (Ha YPOBHE
NPOM3BOJCTBA), M  MOJEJCH  TMOBEICHHS,  XapaKTCPHBIX  JUIS  KalUTATUCTHYCCKUX
MIPOM3BOJICTBEHHBIX OTHOIICHUH (HA YPOBHE MPEATPHUATHS ).

ConuanbHbIil cTaTyc MepcoHana NPeaNpUATHs XapakTepusyeTcs OleHko B 3 Oamina (mo
nATUOAIUIBHOM 1ITKaJE).

VYmpaBieHue MepcoHANOM B LIEJIOM HAXOAWTCS B CTaJAWM COBEPILICHCTBOBAHMS W BHEAPEHUS
COBPEMEHHBIX TEXHOJOTHH yrpaBieHus nepcoHasioM. CyIiecTByeT moTpeOHOCTh B TalbHEHIIEM
Pa3BUTHU CHCTEMBI YIIPABIICHUSI IEPCOHATIOM.

IIpumepHasg TemMaTHka 3cce
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Teopus CTEUKXOIAECPOB U CTPATETHs YIIPABICHUS [IEPCOHAIOM

«Teopus moKoOJIEHUID - OT aHTpoNoJorudeckoro ucciaegoBanus ltpayca u Xoysa 110
IIPAKTUYECKOr0 IPUMEHEHNUS B YIIPABICHUH [IEPCOHATIOM

Meroas! aHanu3a BHEIIHEW Cpebl U BHYTPEHHEN CPe/ibl OpraHU3aliuK: METOIUKA
TEMPLES, SNW-ananu3

Merto/ibl aHaNM3a BHEIIHEN CPeAbl U BHYTPEHHEN CpeJlbl OpraHu3alnu: Metoauka .
Ancodda, meronuka O.C. Buxanckoro

Meroanka cOamaHCUPOBaHHOW cUCTEeMBI TTokasareneid Hoprona-Kamana
beHuMapKuHT 1 €ro BUAblI: METOJ U3yUYEHUsI BHYTPEHHEN U BHEIIHEN cpebl AJIs
CO3JaHUsI CTPATETHH OPraHU3aluN

Konnenuus 5 IT Munnoepra: cyTh cTpaTeruu B MATH acleKTax

Matpuna BCG u Matpuna McKinsey — miitochl 1 MUHYCBI TTOJIXOJIOB»

Konuenmus «cpsaspiBanus crparerun» M. ApMmcTpoHra

. Ucnnonp3zoBanme cucremsl KPI B paMkax cTpaTernueckoro yrnpasieHUs IEPCOHAIOM
. Ponb cimy»x0b1 ynpaBiieHUs: HEPCOHAIOM B CTPATEIrMYECKOM YIIPABICHUU: MOJIEIb

cTpaTernyeckoro naptaepcrna . Yibpuxa

. B3aumocBsi3b cTpateruii u TpeboBaHMIA, BEIIBUTAEMBIX K TiepcoHany (o B.M. MacioBy)
13.
14.

[Isras nucummvHaa: ocHoBa oOyyvaromieiics opranu3amnuu (mo kaure [1. Cenre)
Tunonorus opranu3anMoHHBIX KynbTyp ['epta Xodcerene

IIpumepnsvie 6onpocul 0151 NPOMEIHCYMOUHOU ammecmayuu

Crpareruueckasi poJib yIpaBJIeHHs YEI0BEUYECKUMU PECYPCAMHU.

Hogas cTpaternueckas posb CeHUaINCTOB MO YIPABICHUIO IEPCOHAIOM.
Bsanmocss3s CTPAaTCIruu OpraHru3alli U CTPATCTHUU YIIPABJICHHA IICPCOHATIOM
Brnusinue crpateruu ynpasiieHHs IEPCOHATIOM Ha KaJpOBYIO MOJUTHKY OpraHU3aliu.
PEST-ananu3

COanancupoBaHHasl CHCTEMA TTOKa3aTeNIeh

Muccus u BUJACHUC OpraHU3allvu. Hx BausHUE Ha CTPATCTUYCCKOC YIIPABJIICHUC
EPCOHAIIOM.

Konkypentnsie crparerun M.Iloprepa

Crpareruu nuepcudukanuu

. Ctpareruu ynpasienus nepconainom [laiiepa-Xomnaepa: ”HBECTUPOBAHMUS,

CTUMYJIMPOBAHUS Y BOBJICYEHHOCTH.

Mogenb nsTi CUil KOHKYPEHIIUU.

[Tpouecc pa3paboTKH CTpaTeruil B OpraHu3aluu

benumapkuHT 1 €ro poJib B pa3BUTUN OpraHU3AIIN

@OyHKIMOHAIbHBIE CTPATETUN YIPABICHUS IIEPCOHATIOM

[Toaxos! K yrpaBieHUIO U3MEHEHUSIMU M UX BIUSIHUE HA CTPATETHH YIIpaBICHUS
EpPCOHAIOM

[TonsiTHE U CTPYKTYpa MHTEIUIEKTYAIbHOT'O KauTana OpraHu3aluu.

OcHOBHbIE CTpAaTErny UCIOJIB30BAaHUS 3HAHUN B OpraHU3al|H.

OOyuaromiyecs OpraHu3aIly — MOHATHE U CBOMCTBA.

Ctpareruu ynpaBieHUs TalaHTaMU

Tunosoruu Oprauu3alOHHON KYyJIBTYPBI

[Ipuznaku 3¢ dhexTuBHON 1 HEAPDHEKTUBHOM (HE3J0OPOBOIT) OPTaHU3AIMOHHON KYJIBTYPBI
Crpareruu ynpasJjieHUs IE€PCOHATIOM IIPU MPOBEICHUH U3MEHEHUN
SWOT-ananu3 u ero pojp B CTPAaTErHY€CKOM YIIPABICHUN OpraHU3aluei
[Tpuuaunbl 1 HOPMBI COTTPOTUBICHUS H3MEHEHHSIM
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6. YueOHO-MeTOAMYECKOE U MH(OPMALIMOHHOE O0ecneYeHre JUCHUILTUHbI

6.1. Cnucoxk HCTOYHHMKOB M JIMTEPATYPbI
Hctounnku

HUcTouHuku
1. Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-03 : (c mocneayrOmMUMu
u3Mm. u goi.) // Koncynerantllmoc. Bepcusllpod [DnexkrpoHHBI pecypc]. — DIEKTPOH.
naH. Pexxum poctyna : http://www.consultant.ru/.

Jlutreparypa
OcHoBHast:

1. KubGanoB, A. . VYmpapneHue MepCOHAJIOM OpraHU3alMM: CTPATErHsi, MapKETHHT,
WHTEpHaIMoHam3amnus: yueoHoe nmocoodue / A.f. Kubanos, N.b. JlypakoBa. — Mockga:
NH®PA-M, 2020. — 301 c. — (Bsicmee oOpa3oBanue: Maructparypa). - ISBN 978-5-
16-006649-3. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1067540

2. KubGanoB, A. S. VYmpaBieHue NepcoOHAJIOM OpraHU3alUU: CTpAaTEerusi, MapKETUHT,
UHTEepHALMOHaNM3anusa : ydeOHoe mnocobue / A.Sl. Kubanos, UM.b. JlypakoBa. —
Mocksa : UHOPA-M, 2024. — 301 c. — (Bricmiee obpa3oBanue: Marucrtparypa). -
ISBN 978-5-16-006649-3. - Teker : 3J€KTPOHHBIH. - URL:
https://znanium.com/catalog/product/2054180

3. Enmmkun, M. A. Crparernueckoe yrpaBlieHHE YeOBEUECKUMH pecypcaMH: ydeOHO-
METOJINYECKOE MOCOOue Il CTYJIEHTOB, OOYyYaroIIMXCSl MO HAIPaBJICHUIO MOATOTOBKHU
«Ymupasnenue nepconanom» / M. A. Enumkun, C. A. Hlanupo. - Mocksa: PYT (MUUT),
2018. - 207 C. - Teker: AIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1896548

JlomosHuTEABHAS

1. KonerBunosa E.}O. Ctparernueckoe ympaieHnue nepconaioMm: Kpartkuii kypc. — M. —
[Ipocnexr, 2016. — 144 c.

2. Crenanosa, I'. H. Ctparernueckuii MenemxkMeHT : yueonuk / I.H. CrenanoBa, B.A.
buprokos, M.B. JIuscon. — Mocksa : UHOPA-M, 2023. — 261 c. — (Bsiciiee
oOpaszoBanue: bakanaspuar). — DOI 10.12737/1863109. - ISBN 978-5-16-017616-1. -
Texcr : anexTponnsiif. - URL: https://znanium.com/catalog/product/1863109

3.  Eropmmumn, A. [1. Crparernueckuit Mmenexment : yueOHuk / A. [1. Eropumn, U. B.
I'ycpkoBa. — 2-e uzf., nepepad. u gon. — Mocksa : UTHOPA-M, 2023. — 290 c. —
(Beicuee obpaszosanue). — DOI 10.12737/textbook 5950e6701deed8.90422341. - ISBN
978-5-16-018619-1. - Tekcr : anexTponHsli. - URL:

https://znanium.com/catalog/product/2020563

6.2. Ilepeuensv pecypcos uH@doOpMayuoHHO-mMereKOMMYHUKAYUOHHOU cemu « MumepHemy.
HanmonanwsHnas anektponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubnuoreka www.elibrary.ru
OnextpoHHas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpoeccuonabHbie 6a3bl JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI

Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases


http://www.consultant.ru/
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1896548
https://znanium.com/catalog/product/1863109
https://znanium.com/catalog/product/2020563
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HNupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmtoc
2. Tapanr

7. MaTepuaJibHO-TeXHUYECKOe o0ecneyeHne QU CIUIIIHHBI

Hns  obecriedeHuss AMCUUIUIMHBI — UCIOJB3YeTCsl  MaTepUallbHO-TEXHUYECKas 0asa
00pa30BaTeNbHOTO  YUPEKICHUS: Yy4yeOHble ayJIUTOpPUHU, OCHANIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JIJIsl IEMOHCTPAIMH YUeOHbIX MaTepHAaJIOB.

CocTaB mporpaMMHOT0 00€CTICYCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneuenune 00pazoBaTeILHOIO MPOLECCA IJIl JIUI C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 3710POBbSI

B xozxe peanuzanuy AUCUMILIMHBI MCIIONB3YIOTCS CIEAYIOIINE TONOIHUTEIbHBIE METOAbI
00y4yeHHUs1, TEKYIIEro KOHTPOJI YyCIIEBAaeMOCTH U NIPOMEXYTOUHOH aTTecTalu o0yJaromuxcs B
3aBUCUMOCTH OT UX UHIAUBUAYAIbHBIX OCOOEHHOCTEH:

® 17151 CJIENBIX U CIa0OBUAIINX: JIEKLUU OQOPMIISIOTCS B BUJE 3JIEKTPOHHOI'O JJOKYMEHTA,
JOCTYITHOTO € MTOMOIIBIO KOMIIBIOTEPA CO CHEIHATN3UPOBAHHBIM IPOTPaMMHBIM 00ECTICUCHHEM;
IMCbMEHHBIE 33/1aHUS BBIIOJHIIOTCS HAa KOMIIBIOTEPE CO CMELUAIN3UPOBAHHBIM MPOTrPAMMHBIM
o0ecreyeHneM WIIM MOTYT OBITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIeUnBaCTCS MHMBH LY aJIbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JtoKcC; Ul BBINOJHEHUS 3aJjaHus IPU HEOOXOJUMOCTH
IIPEIOCTABIISETCS YBEINYUBAIOLIEE YCTPONCTBO; BO3MOYKHO TAK)KE MCIIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYHBAIOLINX YCTPOWCTB; NMUCBMEHHbIE 3aJaHHUA O()OPMIISIIOTCS YBEIMUYEHHBIM LIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJTHSIOTCS B MUCHMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® N TAYXUX W CIa0OCHBIIANIMX: JIGKIUA OQOPMISIOTCS B BHAE DJICKTPOHHOTO
JOKyMEHTa, MO0 MpeaoCTaBiseTcsd 3BYKOYCHIIMBAIOILAs —ammnapaTypa HHIUBUAYaJIbHOTO
NOJIb30BAHMUS; NMUCHMEHHBIE 3aJaHUsl BBINOJHSAIOTCS HAa KOMIIBIOTEpE B NMHUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJATCA B MMCbMEHHON (pOpME Ha KOMIBIOTEPE; BO3ZMOKHO IPOBEIECHHUE B
(dhopmMe TecTHpOBaHUS.

® 1S JIAL[ C HApyLIEHUSIMU OINOPHO-IBUTATEIILHOTO ammapara: JIEKIUU O(GOpMIISIOTCS B
BUJE  IEKTPOHHOI'O  JIOKyMEHTa,  JIOCTYIHOTO C  IIOMOLIbI0  KOMIIBIOTEpPA  CO
CHELMATU3UPOBAHHBIM IIPOrPAMMHBIM OOECIEYEHNEM; TUCbMEHHBIE 33aJaHHsl BBIIOJIHIIOTCS Ha
KOMITBIOTEPE CO CHEIHATM3UPOBAHHBIM TPOTPAMMHBIM 00ECICUeHUEM; O3K3aMEeH M 3a4éT
IPOBOJATCS B yCTHOW (hOpME MIIH BBIMOIHAIOTCS B MUCbMEHHOM (JOpME Ha KOMIIBIOTEPE.

[Tpu HE06XOAUMOCTH MPETYCMATPUBAETCS YBEIMYCHUE BPEMEHH JUIS ITOJITOTOBKH OTBETA.

[lponenypa  mpoBeneHMs  HPOMEKYTOYHOM  aTTectauu Ui oOydaroImmxcs
YCTAHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCHUXO(U3MYECKHX OCOOEHHOCTEH.
[TpomerkyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHMM NpoLEAYpPHl OLIEHUBAHHS PE3yJbTATOB OOYyYEHHUS IMpeLyCMaTpUBACTCA
UCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIMBUAYAJIbHBIMU
0COOEHHOCTSAMH O00y4YaroIuxcsa. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBICHBl YHHUBEPCHUTETOM,
WIN MOT'YT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKUE CPE/ICTBA.

[IpoBeneHune mpouenypsl OLIGHUBAHHMS  pe3yJbTaTOB  OOY4YEHHs JOMYCKAeTCs C
MCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOT .

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OuOIMorpaduyeckuM pecypcaMm B CETH
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WuTepHer st kaxjaoro oOydwaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSM HUX
3/10pOBbS U BOCTIPUSATHUS HHPOPMAIUH:

® Ui CJIETIBIX M CIa0OBUISAIIMX: B MEYaTHOW (opMe yBEIHMUEHHBIM Iipudtom, B dhopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme aynnodaia.

® JIJIs TIIYXUX U CJIa0OCTBIIIAIINX: B TIedaTHOU (popme, B (hopMe IEKTPOHHOTO JOKYMEHTA.

® 1A O6yanOHII/IXC$[ C HapymeHHAMH OIIOPHO-ABHUIAaTCIIBHOI'O arimapara: B neyaTHoH
tdbopme, B hopMe NIEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiina.

Y4eOHble ayAUTOpUH IS BCEX BUIAOB KOHTAKTHOM M CAaMOCTOSITENILHON pabOThI, HAydHAas
OMOIMOTEKAa U WHBIE TIOMEIICHHs JJisi 0OyYeHHUs] OCHAIIECHBI CIEIUaIbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMHU O0yUEHUSI:

® TSl CIICTIBIX M CIA0OBWISIIMX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS W YTCHHUS C KaMepoul
SARA CE; nucrieeMm bpaitng PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

® TSl TIIYXUX U CJIa0OCIIBIIIAIINX: aBTOMATH3UPOBAHHBIM Pab0OYMM MECTOM TSl JIFOACH C
HapYIICHUEM CITyXa U C1a0O0CIbIIANINX; aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

® uTIsi 00YYaIOIIUXCS C HAPYIICHUSIMUA OTIOPHO-JIBUTATEILHOTO anmapara: mepeIBUKHBIMH,
perynupyeMbiMu  sproHomuueckumu  naptamu  CHU-1; KOMIBIOTEpHOM  TEXHHKOH €O
CIeIMaJIbHBIM MPOTPAMMHBIM 00CCTICUCHHUEM.

9. MeToan4ecKkue MaTepHaJbI

9.1. IlnaHbl CEMUHAPCKUX 3aHATHH

Tema 1. IlepcoHas Kak cTpaTern4ecKuii pecypc opraHu3anuu

Bomnpoce! s o0cykaeHus
[Tepcona: MoHATHE, XapaKTEPUCTHKA, TOKA3aTEIN
CyIIHOCTh CTPATErHUECKOTO YIPABJICHUS MIEPCOHATIOM
MecCTo cTpaTernyecKoro yrpaBieHHs IEPCOHAIOM B YIIPAaBICHHH OpraHU3aIluCH

—

W D

KoHTposbHbIe BOIIPOCH
1. JlaiiTe onpenencHue MOHATHUS «IIEPCOHAID.

Kaxkue nmokasarenu xapakTepu3yoT ypOBEHb IIEpCOHANIA B OpraHU3aun?

3. Kak pa3ButHe Teopuu yIpaBieHUS OKa3aj0 BIMSHUE HA CTPATErMUECKOE YIpPaBICHUE
nepcoHagom?

4. B uem 3akirouaeTcs OCHOBHAS 1[EIb CTPATETUYECKOTO YIPABJICHUS TIEPCOHATIOM?

Kakum o0Opa3oM Ha cTpaTerudyeckoe yIpaBiIeHHE TEPCOHAJIOM BIHSET TJIOOANTHM3aIls,

YCUJICHHE KOHKYPEHIIMU U BBICOKHE TEXHOJIOTUU?

6. Kakyro poiap B CTpaTerM4yecKOM YIPaBICHUU TEPCOHAJIOM WIPAIOT COBPEMEHHBIC
KOHIIEIIIUU MEHEKMEHTA?

e

Tema 2. AHAJIN3 BHellIHel M BHYTPeHHel cpebl OPraHu3anuu

Bomnpoce! utst o6cyxaenus
1. BuyTpeHHSS W BHEIIHSS cpella OpTraHU3alWU: TTOHITHS, XapaKTePUCTUKA, POJIb B
CTPATETUYECKOM YIPABJICHUHU Y€6JIOBEUECKUMH PECYpCaMH.
2. Meroas! aHanu3a BHewiHel cpensl opranuzauuu: SWOT-ananu3. PEST-ananus,
COPS-ananu3, cOalaHCUPOBAaHHAs CHCTEMa MTOKa3aTeNei.
3. beHuMapKMHI Kak METO]l aHaJIM3a OpraHN3aluu
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KoHTposibHbBIE BOMIPOCHI
[aiite onpeneneHne MOHIATUS «CpPea OpraHU3aLIN.
Kaxue nokaszatenu xapakTepus3yloT Cpely OpraHu3anun?
Kakue MeToapl aHanm3a BHEIIHEHW Cpeibl CYIIECTBYIOT?
Oxapakrepusyiite Monens nsatu cui koukyperuuu M. Iloprepa.
Kaxkue nmokazaTenu mojyiexxar aHaau3y MpHu ucnoiib3oBanuu metonga SWOT-
aHanu3z?
Kaxue nokazarenu nojjiexxaTt aHaau3y Npu ucnoiab3oBanuu meroga PEST-
aHanu3z?
Kaxkue nmokazarenu mojyiexxar aHaau3y mpH ucnoiibzoBanuu metona COPS-
aHanu3z?
Oxapakrepu3yiite cOalaHCUPOBaHHYIO CUCTEMY IOKa3aTeleH.
UYro Takoe OEHUMApKHUHI?

Tema 3. ®opMupOBaHHE U pean3anus OM3Hec-CTPpaTeruit

Bompocs! g 00CyKIeHns
[uki cTpaTernyeckoro yrnpaBieHUs: dTanbl pa3pabOTKH U BHEIPEHMUS.
Crpareruu ynpaBieHHUIIEPCOHAIOM: KilacCU(UKALUs, XapaKTEPUCTUKA

Ponp crparermueckoro ympamieHuss B 3(dekTuBHOM (DYHKIIMOHHUPOBAHUU
OpraHH3aLUH
KoHTponbHbIE BOIPOCHI

B uem 3akimoyaroTcsi 0COOCHHOCTH MEXaHU3Ma CTPATETHUECKOTO YIIPaBICHUS?
Kaxkue Bumb1 Ou3HEC-CTpaTeruii CymecTBYOT?

UTo Takoe LMK CTPATErHuecKoro yrnpaBieHus?

Jaiite onpeneneHne NOHATUA «MHUCCHUS.

Kaxkue cymiecTByrOT moAX01bl K TPAKTOBKE MOHATHSI «MUCCHSI»?

Kaxkue sTansl cOAEpKUT UK CTPATETHYECKOTO YIIPaBIeHUs?

Tema 4. CTpaTerusi 1 NOJUTHKA YIIPABJIEHHUS IEPCOHATIOM

Bonpocer s 06cyxienus
Mopens cTpaTeruueckoro ymnpasieHus [ ondepa.

Tunonorus ctpateruii ynpasiaenus nepconanom Jlaitepa-Xonaepa.
[ToHsATHE M BUIBI KaIPOBOU MOJIUTHUKH.
B3anmMocBs3b cTpaTeruu U KaapoBO MOJUTUKHU

KoHTponbHbIE BOIIPOCH
OxapakTepu3yiTe MOJIeb cTpaTerndeckoro ympasieHus ["ondepa.

Kakue cTpareruu ynpasieHus TIEpCOHATIOM BBIIETSAIOT coryiacHo Teopuu Jlaiiepa-
Xonnepa?

UTto Takoe KaapoBas MOJIUTHKA?

OxapaxkTepu3yiTe B3aUMOCBSI3b CTPATETUU U TIOJUTUKH YIIPABICHUS
MIEPCOHAJIOM.

[lepeuncnure HanpaBieHUs peaU3alUU CTPATETUH U MOJUTHKU YIPABICHUS
MIEPCOHAJIOM.

Tema 5. Opranu3aniioOHHbIC CTPATEIMU YIIPABJICHHUSA N1EPCOHAJIOM

Bonpocsl i 00cyKIeHus
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Crpareruun 3ppekTuBHOTO (POPMUPOBAHUS U UCTIOIH30BAHUS 3HAHUN B
OpTaHu3aIMsIX

VYnpasieHue TaJaHTaMU KakK CPeCTBO JOCTH)KEHUS CTPAaTerHueCcKuX Ienei
OpTaHu3aIH

Crparernyeckoe ynpapjieHHE U3MEHEHUSIMU

Crparerust mocTpoeHusi OpeHa paboroaaresns

KoHTpoJIbHBIE BOIPOCHI
Kakue cTparerun ynpasieHUs: IEPCOHATIOM OTHOCATCS K OPTraHU3alMOHHBIM
CTparerusim?
ChopmynupyiiTe OCHOBHBIC 11€JTh U 33]]Ja4l OPTaHU3AIMOHHBIX CTPaTeT Ui
yIpaBJICHUS.
Kakue BnusiHHE OKa3bIBAlOT OPraHU3allMOHHBIE CTPATETUH YIIPABICHUS
nepcoHaIoM Ha () (PEKTUBHOCTD ACSITETLHOCTH OpTaHU3aIuH?
OxapakTepu3yiTe pojib OpraHU3alMOHHON KYJIbTYpPhl B peaIM3aliU
OpPraHU3AIMOHHBIX CTPATETUU YIPABIICHUS IEPCOHATIOM.

Tema 6. ®YyHKIMOHAJIbHBbIE CTPATernH YIPABJICHHUS MEPCOHATOM

Bompocs! g 00CyKIeHns
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Crpaterusi obecriedeHusi TPYJOBBIMH pecypcaMu: IUIAaHHPOBAaHHE, YAEpKaHHE,

TUOKOCTb.

Crparteruss  ynpaBieHus: 3(PGEKTUBHOCTHIO:  IUIAHMPOBaHHE M OLEHKa

pe3yJIbTaTUBHOCTH.

Crpateruss pa3BUTUS TepCcOHANa: HWHAMBUAyaJlbHOE U  OPTraHU3AalMOHHOE

o0yueHue, 00y4eHrne pyKOBOIUTEICH.

Crpaterust Bo3HarpaxJaeHus: ynpapjieHe MOTHUBAIUEH, yIpaBlIeHUE 3aTpaTaMu.
Crparerusi pa3BUTUSL TPYAOBBIX OTHOIICHHI: JOSUIBHOCTb, BOBJICYEHHOCTb,

KOMaH]IHas padoTa.

KoHTpoJibHbIE BOOPOCHI
Kakue cTpaTerun ynpasieHus: IEPCOHATIOM OTHOCATCS K (DYHKIIMOHAIBHBIM?

ChopmynupyiiTe OCHOBHBIC 1IE€JTh U 33/1a4i (yHKIIMOHATIBHBIX CTPaTET U
YIIPaBICHUA.

Kakue BnusiHue 0Ka3bIBalOT PYHKIIMOHATIbHBIE CTPATEIUH yIPABICHUS
nepcoHaoM Ha () (PEKTUBHOCTD ACSITENTLHOCTH OpTaHU3aIH?

OxapakTepu3yiTe poib KaapoBOW MOJMTHKY B pean3anui (yHKIIMOHATBHBIX

CTPATCTUH YIIPABJICHUA IICPCOHAIOM.
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[Tpunoxenue 1. AHHOTaLMS
paboyeil mporpaMMbl JUCHIUTIITMHBI

AHHOTAIIMSA PABOYEH ITPOT'PAMMBI JIJUCHUTIJIAHBI

Crparterum ynpapJieHUsI IePCOHAJIOM

Hear aucuMmiauHbl: QopMuUpoBaHHWE Yy OOYYArONIUXCS CHCTEMHBIX TMPEJICTaBICHUH O
CTpaTerusx ynpasJjeHUs IEPCOHATIOM

3amaun:
1. W3y4uTh OCHOBHBIE THIIBI CTPATErUil YIIPABIECHUS [IEPCOHAIIOM
2. WMBy4yuTh METOAMKH pa3pabOTKU CTpATErHil ypaBiieHUs IEpCOHATIOM
3. H3yunTh METOAMKH peaNnu3alyy CTPATETHH YIIPaBICHUS IEPCOHATIOM
4. TlonmyunTh HaBBIKM pa3paOOTKM, aHAIW3a W peaju3ald CTpPaTerMy YIpaBJICHUS
IEPCOHAIOM

B pesynbrare ocBOCHMS AUCIUIUITMHBI 00YJarONTUICS JOJIKEH:
3HaTh:
- COBPEMEHHBIC CTPATETUH YIIPABJICHUS TIEPCOHATIOM
- METO/IbI pa3pabOTKH CTPATETUH YIIPABJICHUS MIEPCOHATIOM
- METO/IbI peaTu3alfK CTPATETUH YIIPABICHUS TEPCOHATIOM
- OpraHM3alMOHHBIE U COLMAIbHBIC MOCIEACTBUS IPUMEHEHUS CTPATEruil yIpaBiIeHUs
MIEPCOHAIIOM
- METO/Ibl aHAJIW3a OPraHU3ALMOHHBIX U COLUATBHBIX MOCJIEICTBUIM IPUMEHEHHUSI CTPATEr Uil
YIPaBJICHUS TIEPCOHATIOM

YMmeThb:
- pazpabaTbIBaTh CTPATETUIO YIPABICHUS MIEPCOHATIOM
- peaJ'II/ISOBBIBaTI) CTpaTel"I/IIO ynpaBneHI/m HepCOHaJ'IOM HpI/IMCHﬂTI) METOObI ynpaBneHlxm
MEPCOHAIIOM
- aHaJ'II/ISI/IpOBaTL OpFaHI/ISaIII/IOHHI)IG 1 COIIUAJIBHBIC ITOCICIOCTBUA HpI/IMeHeHI/IS{ CTpaTCFI/Iﬁ
yYIpaBJICHUS IEPCOHATIOM

Baagern:
- HaBBIKAMH pa3pabOTKU CTpAaTErny yNpaBiIeHUs EPCOHATIOM
- HaBbIKaMU peaju3alyy CTPATEruy YIIPaBICHUS [IEPCOHAIIOM
- HAaBBIKAMHU aHaJIn3a OpFaHI/ISaIII/IOHHI)IX 1 COIINAJIBHBIX HOCJ'IG)ICTBI/Iﬁ HpI/IMeHeHI/ISI CTpaTel"I/Iﬁ
YIIPABJICHUS NIEPCOHAIIOM



