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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 AUCUMILIIHHBI

Ileqb AMCHMIUIMHBI: TOATOTOBKA BBIYCKHHKA, CIIOCOOHOTO Ha NMPAKTHKE NMPUMEHATH
3HaHUSA, YMEHUS U HaBBIKU 110 KOHCAJITUHIY IIEPCOHAJIA.

3agaun:
- O3HAKOMJICHUE C OCHOBHBIMU ITOHATUSMH, IPUMEHSIEMBIMU B KaJIPOBOM KOHCYJIbTUPOBAHUH;
- OCBOEHHE BO3MOYKHOCTEH U 0COOEHHOCTEH KaJpOBOr0 KOHCAITHHIA;
- oOyueHue MmeronaM Mpo(pecCHOHATBFHONW OICHKH aJIbTEPHATHUBHBIX BAapUAHTOB pPEILCHUH,
COBMECTHOI'O IOMCKa M BBIOOpa ONTUMAJIBHOTO W3 HHUX HA OCHOBE pEAlbHBIX YCIOBUI U
BO3MOKHOCTEH COBPEMEHHBIX OpraHU3ALINM;
- (opMupoBaHHE HaBBIKOB aHalu3a JAEATEIBHOCTH OpraHu3alMd B OOJIACTH yIpaBJICHUSA
IIEPCOHAJIOM;
- OBJIAJICHUE HABBIKAMHU IPUMEHATH HAa NPAKTHKE METO/Abl OLEHKU 3(PPEKTUBHOCTH CHCTEMBI
00y4YeHHs U pa3BUTHUS IEPCOHAIA U €€ BKJIaJla B IOCTH)KEHUE 11Tl OpraHu3alum;
- (popMHpOBaHUE HABBIKOB OPraHU3alMU AEATEIbHOCTH PadOUYuX IpyMil, IPUMEHEHUE METO/I0B
AKTUBU3aLIMKM TBOPYECKOTO MBIIILJICHNUS;
- pa3BUTME  HaBBIKOB  CaMOCTOSITEJIbBHOW  AHAJIUTHUYECKOM,  IMPOEKTHOH,  HAYYHO-
UCCIIEN0BATEIBCKON U KOHCYIIbTAllUOHHON 1E€ATEIIBHOCTH;

- O3HaKOMJIGHHE C MpUHOUOAMH  Opo(ecCHOHATBHOM  3TUKM  KaIpOBOTO
koHCyapTaHTa.1.2  Ilepedyenb IUIaHHMpYyeMBIX pe3yJIbTAaTOB  OOy4YeHHs] 1O
AUCIHUIIJIMHE, COOTHECCHHBIX ¢ UHAUKATOPAMH T0CTH/KCHUSA KOMHeTeHIII/lﬁ

Komnerenuus Nuaukaropsl Pes3yromamut 00yuenusn
(Ko 1 HAUMEHOBAHME) KOMIIETEeHI N ii
(KO 1 HANMCHOBAHME)
IK-1 IK-1.2 3HaTh:
CniocoOeH OpraHn30BbIBaTh | AHAIM3UPYET PHIHOK TPyAa | - ACSITCIBHOCTD 110 aHAIHU3Y
JeSATEIbHOCTD 10 pBIHKa Tpy/ia
00ecTeueHnI0 OpraHu3aluu Ymetn:
MEPCOHAJIOM, B T.4. B - OPraHU30BbIBAThH
opraHax rocyJ1apCTBEeHHOU U NESATETLHOCTD 10 aHATTU3Y
MYHUIIUTIATBHON BIaCTH pBIHKA Tpy/ia
Baanern:

-HaBbIKAMHU OpraHU3aLuu
JEeATEIBbHOCTH 110 aHATU3Y
pBIHKA Tpy1a

3HaTh:
TK-3 I1IK-3.1. - CUCTEMbI OPTaHU3ALNHU U
Criocoben ynpasnars CrocobeH pa3paboTath HOPMHpPOBaHHS TPYIa
OpraHHsalliCH TpyAa CHCTEMBI OPTAHN3AINHN U epcoHana
TIepcoHana 1 ero orIaToi HOPMHPOBHNS Tpy1a VMeTh:
TepcoHana - pa3paboTaTh CHCTEMBI

OpraHMu3ali U HOPMUPOBAHHUS
TpyJa NepcoHana
Baaners:

-HaBBbIKAMU Pa3pabOTKu
CUCTEMBI OPTaHU3aLMU U
HOPMHUPOBaHUS TPyJa
IepcoHaa




opraHu3anuu ACATCIIbHOCTHU 110
noadopy u 0TOOpPY MepcoHaia

I1K-3.5 3HaTh:
Cnocoben pa3zpaborath - CUCTEMBI OIIATHI TPY/Ia
CHCTEMBI OILIaThI TPyaa niepcoHaja, CTUMYJIMPOBAHHUS U
nepcoHara, MOTHBAIIUH [IEPCOHAIIA
CTHUMYJIMPOBaHUS U YmeTh:
MOTHUBAIMU IICPCOHAJIA, - pa3pa60TaTb CHCTEMBI OIlIaThlI
OLICHUBATh UX TpyJla IepcoHaIa,
3P PEKTHBHOCTD CTUMYJIMPOBAHUS U MOTUBALUU
niepcoHaa
Baaners:

-HaBBIKaMH pa3pabOTKu
CHCTEMBI OILJIAThI TPYa
niepcoHasa, CTUMYJTUPOBAHUS
MOTHUBAIIMH [IEPCOHAA,
OLICHUBAHUSI UX
¢ dexTHBHOCTH

1.3. Mecto aucuunjinHbl (MOAyJ1s1) B CTPYKTYpe OCHOBHOM 00pa3oBaTe/IbHOM
NPOrpaMMblI

Hucuunnuna «KagpoBblii KOHCAITUHI» OTHOCHUTCS K AJIEKTUBHBIM JUCHUIUIMHAM YacTH,
(dhopMupyeMoil ydacTHUKaMH OOpa30BaTEIbHBIX OTHOIICHWH OJIOKa JIUCIUIUIMH Y4eOHOTO
IiaHa.

JIJiss OCBOCHUS JUCIMILTUHBI HEOOXOIUMBI 3HAHUS, YMCHUS U BIIaJICHUS, CPOPMUPOBAHHBIC
B XOJE€ H3YYEHHUs CIEAYIOIIUX IUCUMIUIMH: «TeXHONOrum yrpaBieHUsT HEPCOHATIOMY,
«Opranuzaiysi ¥ HOpMUPOBAHUE TPYIa».

B pesynbTare ocBOeHHS AUCHMILTUHBI (QOPMHUPYIOTCS 3HAHMS, YMEHHUS U BIIAJCHHUS,
HEOOXOAMMBIE I M3YYCHHUS CIEAYIOIMX JUCHUIUIMH MW TMPOXOXKJACHHS  MPaKTHUK:
«Ipenmunnomuas npaktuka», «IloaroroBka k caade U caadya rocy1apCTBEHHOTO SK3aMEHay.

2. CTpyKTypa AUCHMILUIHHBI

OO6mas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIET 3 3.€., 108 akameMuyeckux Jaca.
CTpyKTypa JUCHUIIMHBI /151 04HOI (popMBbI 00yUeHUs1

O6beM nuCHUIIIMHBI B (pOpME KOHTAKTHOU pabOThl 00yYaromuXcs ¢ MeIarormyecKuMH
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMH K peaiu3alii 00pa30BaTeIbHONU MPOTrPaMMBbl
Ha MHBIX YCJIOBUSX, IPH MPOBEACHUN YUCOHbBIX 3aHITHIA:

Cemectp | Tun ydeOHBIX 3aHATHI KonuuectBo
4acoB
8 Jlexiuu 18
8 CeMuHApHI/1a00paTOPHBIE PAOOTHI 24
Bcero: 24

O0beM TUCHHMIUTMHBL B (hOpME CaMOCTOSATENbHONW PaOOTHI O0YYAIOUIMXCSA COCTaBIsieT 48
aKaJeMUYECKHIX 4acOB, KOHTPOIIb 3HaHUH (9Kk3aMeH) — 18 yacos.




CTpyKTypa JUCHUIIMHBI JJI51 0YHO-3204HOI (popMBbI 00yUeHHA

O6bemM aUCHUTUIMHBL B (hOpME KOHTAKTHOW PaGOTHI OOYyYaromIuXcs ¢ MeJaroru4ecKuMu
paboTHUKaMU U (WJIH) JIUI[AMU, TIPUBIIEKAEMBIMHU K pean3alii 00pa3oBaTelbHON MPOTPaMMBI
HA WHBIX YCIOBUSX, IPH MPOBEJICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
9 Jlexnu 8
9 CemuHapbl/1ad0paTopHbIE paOOTHI 16
Bcero: 24

O0beM TUCIHITIIHHEI B (popMe caMOCTOSTEIbHON pabOThl 00YUAIOIINXCS COCTABISET 66
aKaJIeMMUYECKHUX Yaca, KOHTPOJIb 3HaHUM (3Kk3aMeH) — 18 vacos.

3. Coaep:xaHue AMCHUILIMHDBI

Ne | HammeHoBaHue pa3aesia
JTHCIHHUIIINHDI

Conep:xanue

1 KaapoBblil KOHCANTHUHT Kak
BHUJ YIIPABJIEHYECKOIO
KOHCYJIbTUPOBAHHMS

KaapoBslil KOHCANTUHT: onipeaeneHne. MeTo010rnyecKue
IIoAXOAbI K KaI[pOBOMy KOHCELHTI/IHI‘y.

Llenu u 3a7a4u KaJpOBOTO0 KOHCAJITHHTA.

XapakTepHucTuKa CyObeKTa, 00beKTa 1 MPeIMeTa CUCTEMBI
KaJpOBOT'0 KOHCAJITHHTA.

@yHKIUU KaIPOBOI0 KOHCAITUHIA.
MeToabI KOHCAJITUHTA.

IIpyu4nHBI IPUBIECYEHUS BHEIIHUX KOHCYJIBTAHTOB U TUIIbI
pelaeMbIX UMM 3314 B cepe YIIpaBICHHs EPCOHATIOM.
JInHaMuKa pbIHKAa KOHCAJITUHIOBBIX yciyr 1 HR-
KOHCAJITHHTA.

Crienyanuct 1o ynpasJIEHUIO IEPCOHATIOM KaK BHYTPEHHUN
KoHCynbTaHT B chepe HR.

2 KaapoBblii KOHCANTHHT 11O
(bYyHKIHOHATIBHBIM
00J1aCTsAM yIpaBJICHHS
MePCOHAIIOM

Juarnoctrka cocTosiHUS (PYHKIIMOHAIBHOM 00nacTu
YIPaBJIEHUS IEPCOHATIOM.

[TnanupoBanue u pazpaboTKa MPoeKTa B PyHKIIMOHATHHON
00JacTy ynpaBieHUs IEPCOHATIOM.

Koncantunr B cpepe 10KyMEHTALIMOHHOTO 00ecTIeYeHHs
yIpaBiIeHUs] IEPCOHATIOM MO BEJICHUIO OPraHU3alUOHHON 1
pacnopsAUTEIbHON JOKYMEHTAIMH, a IMUHUCTPUPOBAHUIO
MIPOIIECCOB U JOKYMEHTOO0O0POTA MO YUETY M JTBUKCHHIO
KaJIpOB.

Koncantusr B cdepe odecrieueHus opraHu3aun
MEPCOHAJIOM TI0 BOTIpOCaM MPHBJICUCHHUS, TOA00pa U 0TOOpa
NepcoHaIa.




Koncantunr B cepe OLleHKH U aTTeCTaIllH [IEPCOHAA.

Koncantunr B cdepe pa3BuTHs nepcoHana mno Bonpocam
00y4YeHHs U YIIPaBICHHUS Kapbepoil paOOTHUKOB.

Koncantunr B cepe opranuzanuu TpyJa 1 OILIaThl
IepCcoHaIa.

KoHcanTuHr B chepe KoprmopaTUBHON COIMAIBHON
MOJIUTUKHU.

KoncynpTupoBanue
PYKOBOJUTEIEH 11O
BOIIPOCAM ONEPATHBHOIO
YIPaBJIEHUS IEPCOHATIOM

CucreMa OnepaTUBHOTO YIIPABJICHHS IIEPCOHATIOM: TTOHSITHUE,
[EJIH, OCHOBHBIE SJIEMEHTHI.

AHaIM3 yCIEMHBIX KOPIIOPATUBHBIX MPAKTUK IO BOIPOCAM
OTIEPATUBHOTO YIIPABIICHUS IEPCOHAIIOM.
KoncynsTupoBanue 1o BOTIPOCaM MMOCTAHOBKH
OTIEpaTUBHBIX IIeNiel B cepe yrpaBIeHUs ePCOHATIOM.
KoHcynpTUpOBaHHE 10 BOMPOCAM OPTaHU3AIHUHA PAOOTHI
COTPYIHUKOB, KOOpIUHAIINH ux JESITeIbHOCTH,
(hOpMHUPOBAHUIO CUCTEMBI OOPATHOU CBSI3U.
KoncyneTupoBanue 1o  BompocaM  pa3pabOTKH |
OTITUMHU3AITIH OpTraHU3AIMOHHON CTPYKTYpbI
MoJIpa3iesIeHusl. Metonuku BbIOOpa THHAa U BUAA
OpraHU3allMOHHON CTPYKTyphl. Pa3paboTka mpenioxeHuit
M0 COBEpIICHCTBOBAHHIO OPTraHU3AIMOHHOM CTPYKTYpPHI
10JIpa3/iesICHus.

KoncynsTupoBanue 1o BOIIpOCaM pa3paboTKu
OpPTaHU3aI[IOHHO-IITATHON CTPYKTYPHI MOAPA3/ICIICHUS.
KoncyneTupoBanue  mo  Bompocam  (OPMHUPOBAHUA
MEXIIMIHOCTHBIX OTHOIICHUN B KOJUICKTUBE,
dbopmupoBanust  dPPEKTHBHBIX  KOMaHI,  pPa3BUTHUSA
JUICPCTBA, BHISBIICHUS TAJIAHTOB H T.JI.

KoncyneTupoBanue 1mo  BbIOOpY  METOJOB  aHaIM3a
BHITIOJTHEHMSI  IJIAHOB, TPOTpPaMM,  OMPEICIICHHUI0  UX
2P HEKTUBHOCTH.

KoHcanTuHrosnie
opranmzaniii B cepe
yIIpaBJIeHUs IEPCOHATIOM

Koncantunrossie OpraHu3aluu: KJIacCU(pUKaLHUS.
CyObeKTbl U OOBEKTHl KOHCYIbTUPOBaHUA. BHyTpeHHUE U
BHCIIHUC KOHCYJIbTAHTBI.

Monenb moucka u BbIOOpa KOHCYJIbTAHTA.

Kpurepuu npodeccrnonanusma KOHCYJIbTaHTA.

[IpaBoBoe obecreueHne MAESITENFHOCTH KOHCAITHHIOBOM
OpraHu3aluy.

Lenu u 3amaunm KOHCANTHHIOBOM opranuzauuu. CTpaTeruu
KOHCAJITHHTOBOM OopraHu3anyvu.

OCHOBHbBIE HAalpaBJEHUsl JEATEIbHOCTH KOHCAJITUHIOBOU
opranm3anui B cdepe yNpaBlIeHUS IEPCOHATIOM. THIIBI
OpraHU3alMOHHBIX CTPYKTYp KOHCAJITUHT OBBIX
OpraHu3aIuu.

YenoBeueckue pecypcbl KOHCAJITUHIOBOM OpraHU3aluu.
DTHYECKHE HOPMbI KOHCYJIbTUPOBAaHHA.

[lenooOpa3oBaHne Ha  KOHCAJITHHIOBBIE YCIYTH H
(1)I/IHaHCI/IpOBaHI/Ie ACATCIIBHOCTH KOHCYJIBTAHTOB.
CepTudukaiiys u JIMIEH3UPOBAHHE KOHCYJIbTAIIMOHHON




JIEATENBHOCTU. PEUTUHIY KOHCYIbTAlMOHHBIX KOMITAHHIA.
Acconpanyy KOHCYJILTaHTOB.

Opranu3zanus pa3paboTKu
NpOeKTa
KOHCYJIbTUPOBaHUs B cepe
YIIPaBJICHUS TIEPCOHATIOM

Omnpenenenue 1enedl M COTJACOBAHME C PYKOBOJIUTENIEM
(3aKa3uMKOM) OXKUAAEMBIX PE3yIbTaTOB KOHCYIHTUPOBAHUS
B 00J1aCTH yIpaBJIE€HUS IEPCOHATIOM.

COop uH(OpMaIK, aHATTU3 U OLIEHKA COCTOSHUS CUCTEMBI
yOpaBiieHus: nepcoHaioM. OpraHu3aliOHHasi TUarHOCTHKA.
CuctemMHbli MOAXOA K OpPraHMW3allMOHHOW JMAarHOCTHUKE.
Mopnenu opranuzanuu Kak ocHoBa auarHoctuku (7C,
«1recTh siueek» Balicoopaa, monens bepka-JIutBuna).
WNHuTepBbionpoBaHue: TUIBI U (POPMBI HHTEPBBIO.
AHKETHpOBaHHE: TpaBHJIa COCTABJICHUA AaHKET, (HOPMBI
AHKETUPOBAHUS.

HabGmionenne. VYuacte BO  BHYTPUOpPraHU3aIMOHHBIX
MeponpusTusx. BritoueHHoe HaOmropenue. M3ydenue
JIOKYMEHTOB, THUIIbI JOKYMEHTOB AJI U3yUYECHHUS.

Ilouck W  CTPYKTypHpOBaHUE peLIeHUll, pa3paboTka
PEKOMEHIalluii, aHAJIN3 BO3MOKHBIX IOCJIEACTBUM, PUCKOB U
HEONPEIEIECHHOCTEM.

[TnanupoBanue u pazpaboTka MpoekTa B cepe yrnpaBiIeHUs
nepcoHasioM. Pa3paboTka M COIVIacOBaHUE C 3aKa34MKOM
NPEAJIOKEHU [0 COBEPIICHCTBOBAHUIO  YIIPABIICHUSA
[IEPCOHAJIOM.

@dopMUpoBaHME  KOHLENIMU W  MPOEKTa  Pa3BUTHUA
(GYHKIIMOHATBHOW  O0JIACTH  YIPABIIEHUS  IEPCOHAJIOM.
TumnoBoe coaep:kaHue IJIAHOB IMPOEKTOB U UX 3TAloOB IO
(GYHKITMOHATBFHBIM 00JIaCTSIM YIIPABIICHUS TIEPCOHAIOM
Bunel pecypcoB KOHCYJIBTAIIMOHHOTO TMpOEKTa B 00JacTu
YIOpPaBJIEHUS IMEPCOHAJIOM M METOJbl MX KOJUYECTBEHHOM
oneHku. OnpeneneHrne cocTaBa pPECypcoB, IUIAHUPOBAHUE
obecrieueHHs pecypcaMH TMpoekTa B (PYHKIHMOHAIBHOM
o0JyacTu ynpaBieHUs EPCOHATIOM.

Opranuzaiys BHeAPEHUS
MPOEKTa
KOHCYJIbTUPOBaHUs B cepe
yIpaBJICHUS IEPCOHATIOM

Pa3paboTka meponpusaTUii U IJIaHA BHEOPEHUS MPOEKTa B
(YyHKIIMOHATBEHOM 00JIaCTH YIIPABIICHUS ITEPCOHAIOM.
OOcyxaeHne W COrJlacoBaHHE C  PYKOBOJHUTENIEM
(3aKa34YMKOM) KaJCHJApHOTO TUIaHA BHEJPEHUS MPOEKTa B
GyHKIIMOHATBHOW 00J1aCTH YIIPaBIEHUS TIEPCOHATIOM.
dopmupoBaHUE KOMaHABI I BHEIPCHHS TIPOCKTa B
(GYHKIIMOHATBHOW 00JaCTH YIIPaBIEHUS IEPCOHATIOM.
OOyueHue TmepcoHalla 3aKa3uuKa ISl IeJIe BHEApPEHUs
npoekTa B (YHKIMOHAJIBHOW  OONAcTH  YIpaBJICHUS
MIEPCOHAJIOM.

[Ipennoxxkenue Mep MO CTUMYJIMPOBAHUIO IEpCOHANa
3aKka3yMKka B  MPOIEcCe  BHEIPCHHSI  TPOCKTa B
(byHKIIMOHATIBHOW 0071aCTH YIIPaBIEHUS IEPCOHATIOM.
MeTob1 paboThl KOHCYJIBTAHTOB B XOJI€ BBITOJIHCHUS
KOHCYJIBTAI[MOHHOTO MPOEKTAa: MPOIIECCHOE
KOHCYJIbTUPOBaHHUE, SKCIIEPTHOE KOHCYJIHTUPOBAHUE,
oOyuaroiiee KOHCYJIbTUPOBAHUE, KOMILJIEKCHOE
KOHCYJIbTUPOBAHUE.

Bb160p MeT010B pabOThl KOHCYJIBTAHTA B IIPOLIECCE




IIPOEKTA.

(bopMHpOBaHUS U peaTn3aIliy MPOEKTA.
MOHUTOPUHI M KOHTPOJIb HCIIOJIHEHMs IJaHa BHEAPEHMS

4. O0pa3oBaresibHbIE TEXHOJIOTUU

I[J'IS[ IIPOBCACHUA y‘-I€6HI)IX 3aHSATHU 110 AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC
oOpa3oBaTenbHble TeXHONOTWMU. [l opraHu3zanudyd y4eOHOro Tpolecca MOXKET ObITh
HCIIOJIB30BAHO AJIEKTPOHHOE 00y4YeHHE U (UITH) NUCTAHIIMOHHBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka IJIaHUPYeMbIX Pe3yJbTATOB 00y4YeHUsI

5.1. CucTeMa oOleHUBAHUSA

dopma KOHTPOJIA Makc. K0J1M4ecTBO 0aJJI0B
3a oany Bcero
padory

TeKyimmii KOHTPOJIb:

- Onpoc, yyacTue B JUCKYCCHH HA CEMHHAPE 5 OamnoB 25 OamioB

- BeimonHeHnne mpakTHYeCKUX 3a1aHui 5 OaoB 25 6amoB

- Dcce 10 6amnoB 10 6amnoB

[IpoMexxyTouHas arTecTanus - SK3aMeH 40 G6amioB

HToro 3a cemectp 100 6amioB

[Tosy4ueHHbII1 COBOKYIHBIA pE3yJIbTaT KOHBEPTUPYETCA B TPAAULIMOHHYIO KAy OLIEHOK U B
HIKany OIeHOK EBpomeiickoil cucteMbl mepeHoca M HakoruieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TaOnuIIEH:

100-6annpHas TpaziHonHas mKaa Ixana
[IKaJia ECTS
95 -100 A

23— 04 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 YIOBJICTBOPUTEIHHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TEHO F

5.2. Kputepum BbICTaBJI€HUS] OLEHKH 0 AUCHUIIIHHE

TeKylmuii KOHTPOJIb

Ilpu oyenusanuu ycmwuoeo onpoca u yuacmusi 8 OUCKYCCUU YUUTHIBAIOTCS (MaKCHUMAalbHO 5

0aioB):
CTETIeHb PacCKPBITUS TeMbl 00cyxkaeHus (0-2 6amna);
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- 000cHOBaHHOCTH BhIBOJIOB (0-1 6amn);

- Ka4ecTBO WU3JIOKEHUs MaTepuana (IPaMOTHOCTh pPEYH, TOYHOCTh HCIOIB30BaHUS
TEPMUHOJIOTHH, JIOTHUECKasi TOCIIeI0BATEILHOCTh H3J10KeHus Marepuana (0-1 6amn);

- (opmynupoBKa TMUHOTO MHEHHUS cTyaeHTa (0-16amm).

Ilpu oyenusanuu scce (MakcumanbHo 12 0asioB) yuumoléaemcs:

- 3CCe TPEICTABIICHO, COJEP)KAHUE IMOJHOCTHIO COOTBETCTBYET 3asBICHHOW TEMAaTHKE,
JIOTHYHA TIOCJIE0BATENIbHOCTh HM3JI0XKEHHUSI MaTepuaia, BBIBOJAbI OOOCHOBaHBI, HCIIOJb30BaHA
aKTyallbHasE JHTEepaTypa IO TeMe U TPHUBICYEH COBPEMEHHBIH POCCHICKUN  W/WIn
MEXIYHApOaHBIN OombIT (12 6aioB),

- 3CCe TPEICTABIICHO, COJAEPKAHHE COOTBETCTBYET TEME, BBIBOJABI JIOTUYHBI, HO HE
MOATBEPKIEHBI ONBITOM, OTPaHUYEHHBIN CIIUCOK JuTepatypsl (11-8 6amios),

-3cce MPENICTaBICHO, COJEP)KAaHUE COOTBETCTBYET TEME, OIJHAKO HMMEIOTCS HEOYETHI,
HampuMep,  HETOYHOE  HCMOJb30BAaHUE  TEPMUHOJOTHH,  HApylIeHHE  JIOTHYECKOMH
MOCIIEZIOBATEILHOCTH U3JI0KEHUS MaTepuaia, HEOOOCHOBAaHHOCTh YacTH BBIBOJIOB (7—4 Oaia),

- 3cce IMpeJCTaBIeHO, COAEpaHHE COOTBETCTBYET 3asBIECHHOW TeMe, OJHAKO HMEIOTCA
CEpbe3HBbIC HEOYEThI, HAMPUMEpP, PACCMOTPEHBI HE BCE AaCHEKThl TEMbI, OIIMOKH B
WCITOJIb30BAaHUU TEPMHUHOJIOTHH, OTCYTCTBUE JIOTUMHO 0O0CHOBAHHBIX BBIBOJIOB (3—2 Oasna),

- Jcce He IMpeacTaBieHo, MO0 mpenctaBieHo U Oomee dyem Ha 30% sBisiercs
HEZ00pOCOBECTHBIM KONMUPOBAaHUEM, JHOO MPEICTaBICHO U IOJIHOCTBIO HE COOTBETCTBYET
3asBiaeHHO# Teme (0 6ayioB).

IIpu oyenusanuu npakmuyeckoeo 3adanus (MaKCUMaJbHO — 3 6ajuia) yYUThIBAETCS:
® 00ydYaroIMIACs BBIMOJIHWI MPAKTHUUECKOE 3aJlaHue MPaBUIBLHO B IMOJHOM o0beme (3
Oarmna);
* 0Oy4aromuics BBIMOIHWI IPAaKTUYECKOE 3aJaHKe, HO ecTh 2-3 Henouera (1-2 6ana);
® o0yyaromuiicst He BBITOJHUI MpakTHueckoe 3aaanue (0 6annos)

Ipomesicymounas ammecmauus (9K3aMeH)

IIpu nposedenuu npomescymounol ammecmayuu 6 ¢opme 3K3ameHa CTYIEHT OJKEH
OTBETUTH Ha 2 BOIIpoca.

[Ipu oleHMBaHNM OTBETA HA BONPOC YUUTHIBACTCS:

- TEOPETUYECKOEe COJEp)KaHHEe HE OCBOCHO, 3HaHWE MaTepuaia HOCUT (pparMeHTapHBIH
XapakTep, HATM4Yue TpyObIx ommookK B oTBeTe (1-9 Gamios);

- TEOpPETHYECKOE COAECpXKaHHUE OCBOEHO YacTHMYHO, HO B jaoctaroyHoid mepe (10-13
0aJIoB);

- TCOPCTUUYCCKOC COACPKAHHUC OCBOCHO IIOYTH TIOJHOCTBIO, C HC3HAUYUTCIIbHBIMU
Hegoctarkamu (14—16 6aion);

- TEOPETUYECKOE COIePIKaHUue OCBOEHO MOTHOCTHIO (17-20 6anmoB).

Banasl/ Ouenka no Kpurepuu oneHkn pe3yjJbTaToB 00yUYeHHS 110
Hlxana AMCHMILINHE AUCHMILINHE
ECTS
100-83/ COTIIUIHOY/ BricraBnsercs o0yyaromemMycs, €Clid OH IITyOOKO U
A,B «3a4TE€HO MIPOYHO YCBOMJI TEOPETUUECKUN U MPAKTUYECKUI
(oTm4HO)»/ MaTepuai, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHITUAX
«3a4TEHO» U B XOJI€ TPOMEXKYTOYHOM aTTecTaIiH.
OOyuaronuiicst UCUEPIIBIBAIOIIE U JIOTHYECKU CTPOHHO
u3JaraeT yueOHbIN MaTepuall, yMeeT YBSI3bIBaTh TEOPHIO C
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Banael/
HIxanaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

IIPAKTUKOM, CIIPABIIAETCA C PELICHUEM 3a1a4
npo¢eCCHOHATBFHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPABHJILHO OOOCHOBBIBAET IIPUHATHIE
peuieHusl.

CB0OOIHO OPHEHTUPYETCS B YUYCOHOU 1
npoeCCUOHATTBHOMN JITepaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00yYaroIEeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

Komnerenmuu, 3akpennéHHble 3a AUCUUIIINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «BBICOKHI».

8268/

«XOpOLIO»/
«3a4TCHO
(xopom10)»/
«324TCHO»

BricTaBisieTcst 00yJaromemycsi, €Clid OH 3HaeT
TEOPETHUUECKUI U MPAKTUYECKUI MaTepHall, FPAMOTHO U MO
CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSIX U B XOJI€
MIPOMEXKYTOYHOM aTTECTAlMU, HE AOMYCKAasl CyLIECTBEHHbBIX
HETOYHOCTEH.

OO0yuyaronuiicst MpaBUJILHO IPUMEHSET TEOPETHUECKUE
TMOJIOXKEHUS MIPU PEIICHUU MTPAKTUUECKHUX 3a/1a4
npodeccroHalIbHOI HANPaBICHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BJIAJICET HEOOXOIUMBIMH JIJIsl 3TOTO HABBIKAMH
U OpUEMaMU.

JlocTaTouHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccroHanbHOM TUTEpaType.

OreHka o JUCIUILTMHE BBICTABISIOTCS 00yJaromeMycst ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTECTaIUU.

Komniereniuu, 3akperni€Hnble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).

67-50/

«YIOBJIETBOPU-
TETBHOY/
«3aYTCHO
(ynosnerBopu-
TEJILHO)»/
«3aUTCHO»

BricTaBnsiercst oOydaromemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUUECKUI MaTepurall,
JIOTYCKaeT OT/JeNIbHbIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATHUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALUH.
OOyyaronuiicst UCIBITHIBACT OIpeIeIEHHbBIE 3aTPYAHCHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KECHUN IIPU PEILICHUU
MPaKTUYECKHX 3a7a4 MpodeccHnoHalbHOM HalIPaBIEHHOCTH
CTaHJApPTHOI'O YPOBHS CJIIOKHOCTH, BJIAJIEET
HEO0OXOIUMBIMHU IS 5TOTO 0Aa30BBIMH HAaBBIKAMU U
NpUEMaMH.

JIeMOHCTpHUpYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka no JUCHUILIMHE BBICTABISIOTCS 00y4daromeMycs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalUu.

Komnerenmuu, 3akpennéHHble 3a AUCUUIIINHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110

Hlkamna AUCLHMILIAHE AUCLHMILIAHE

ECTS

49-0/ «HEeyIoBJIeTBOpUTE | BhIcTaBiIsieTcst o0ydaromemMycsi, €Clid OH He 3HaeT Ha

F, FX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHI U TPAKTUIECKUI

HE 3aUTEHO MatepHal, JoiyckaeT rpyoble omrOKy IIpu ero

W3JI0’KEHUU Ha 3aHATHUIX U B XO/€ IPOMEXYTOUHON
aTTeCTallHH.

OOyuarouuiics: UCTIBITHIBACT CEPbE3HBIC 3aTPYAHECHUS B
IPUMEHEHNU TCOPETUYECKUX MOJI0KEHUH NIPU PELICHUH
MPAKTUYECKHX 33124 MPO(HeCCHOHAIBHON HAPaBICHHOCTH
CTaHJapTHOT'O YPOBHS CIIO)KHOCTH, HE BIaIEET
HEOOXOUMBIMU JIJIsl 3TOTO HAaBBIKAMU M TPHUEMaMHU.
JleMoHCTpHpYyET hparMeHTapHbIE 3HAHUS YIECOHOM
JUTEPaTypsl 110 TUCLHUILIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

KomMmniereHum Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHBIE
3a AMCUUILUINHON, HE COPMHUPOBAHBI.

5.3. OneHouynble cpeacTBa (MaTepHalibl) IS TeKYILIero KOHTPOJISI YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAUM 00Y4aIOLIUXCS N0 JUCHHILIHHE

B rteuenue mpenonaBanus kypca «KaapoBblif KOHCAJITHHI» HCIOIB3YIOTCS Takue (OpMbI
TEKyIled aTTeCTallud CTYIEHTOB, KaK OLCHKAa JHCKYCCMM HAa CEMHUHAape, BBIIOJIHEHHE
NPaKTUYECKOT0 3a/1aHus, Hanucanue 3cce. [1o ntoram o0ydeHus: MPOBOAUTCS SK3aMEH.

IIpnMepHas TeMaTHKa dcce

1.HR- crienmanuct kKak BHYTPSHHH KOHCYJBTAHT B cpepe yrpaBIeHHS TEPCOHATIOM.
2.IlpenMeTr KOHCYIbTUPOBAHMS PYKOBOAUTENEH OPraHU3aliy 10 BOIIPOCaM ONEPATUBHOTO
yIpaBIIeHUS TIEPCOHAIIOM B COOTBETCTBUHU C MPOGECCUOHATBHBIM CTaHAapTOM «CHEIHAIINCT IO
YIPABJICHUIO IEPCOHATIOM.

3.AHaU3 YCIHEUIHBIX KOPIOPATHUBHBIX MPAKTUK IO BOIPOCaM OIEPATUBHOIO YIpaBICHUS
MIEPCOHAIIOM.

4. TenneHIY pa3BUTHS KOHCAITUHIOBOTO OM3HECA B cpepe YIpaBICHHS IEPCOHATIOM.
5.0co0eHHOCTH POCCUHCKOTO PhIHKA KOHCAJITUHTOBBIX YCIYyT B cdepe yIpaBIeHUs IEPCOHATIOM.
6.Tpynosbie ¢pyHKIMN BHeIHEero HR- kKoHCYIbTaHTa B COOTBETCTBUU C MPOPECCHOHATHHBIM
ctannapToM «KoHCynbTaHT B 00aCTH yIpaBIEHUS IEPCOHATIOM

7.CTaHOBICHHE U IEPCTIEKTHBBI (HOPMUPOBAHUS MPOPECCHOHATBHOTO COOOIIECTBA
KOHCYJIbTAaHTOB 110 YIPABJICHHUIO IEPCOHATIOM B Poccum.

8.AHanu3 nepeoBol NPAaKTUKK KOHCYJIbTUPOBAHUA B chebpe yIpaBIeHUS IIEPCOHAIOM .

IIpuMepbl MPAKTUYECKUX 3aTAHUI
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1.IlpoBecTu cpaBHUTENBHBIN aHAIN3 JOCTOMHCTB U HEJJOCTATKOB BHEILIHETO U BHYTPEHHETO
KOHCYJIbTUPOBaHUS B cdepe YIpaBlIeHHUs IEPCOHATIOM

2.IIpoBecTH UccaeI0BaHUE PhIHKA KOHCAITUHTOBBIX YCIYT B cepe yIpaBIeHUS MIEPCOHATIOM
3.IlpoBectu nccneq0BaHUE PHIHKA TPYIa B cpepe KOHCAIITUHTOBBIX YCIYT B 00JIaCTH
yIpaBJIeHUS IEPCOHATIOM

4.IlpoBecTr HcclieIOBaHNE YPOBHS 3apab0THBIX IIJIAT CTICIIHAIMCTOB B Chepe KOHCAITUHTOBBIX
yCIIyT B 00JIaCTH yIIPaBIEHUS TIEPCOHATIOM

5.CocTaBUTh «HI€ATBHBIIN MOPTPET KOHCYIbTaHTA B cepe YIpaBiIeHUs TEPCOHATIOM
6.1IpoBecTu OpraHrU3alMOHHYIO IUATHOCTUKY CUCTEMBI YIIPaBJICHUS IEPCOHAIOM OpraHU3aluu
(To 3amaHuIO TIPENo1aBaTels.

[IprmMepHbIE BOOPOCHI 1Sl IPOMEKYTOYHON ATTECTAIUKI

1.KanpoBblii KOHCANTHHT: ONPECICHHE, 1IeTH, 3a1a49H, PYHKITUH.

2.CrennanucT 1o ynpaBJIeHUIO EPCOHATIOM KaK BHYTPEHHUH KOHCYIbTaHT B cepe HR.
3.Koncantuar B cdepe TOKYMEHTAMOHHOTO OOECIEUEHUsl YIPaBICHUS MEPCOHAIOM IO
BEJCHUIO OPraHW3allMOHHOW M PacHOpSAUTEIbHON JOKYMEHTALMH, aJMHUHUCTPUPOBAHUIO
IPOLIECCOB U JJOKYMEHTOO0O0POTa MO YUETy U JBUKEHHIO KaJpPOB.

4.Koncantuar B cepe obecrieueHUs] OpraHU3alMM MEPCOHAIOM I10 BONPOCAM IPUBJICUCHHUS,
noadopa u 0TOopa mepcoHana.

5.KoHcanTunr B cdepe OLEHKH U aTTeCTalliy epCoHaa.

6.Koncantunr B cdepe pa3BuTus MepcoHaga Mo BONpPocaM OOY4YEHHUS U yIpaBlIeHUS Kapbepoi
pPabOTHUKOB.

Koncantusr B cepe opranuszaiiu Tpy/ia 1 OIUIaThl IEpCOHANIA.

7.KoHcanTuHr B chepe KOpIopaTUBHON COLMATILHON MOJIUTUKU.

8.KoHcynpTupoBaHue MO BOIMpPOCAM CTpATErHil YNpaBleHUs MEPCOHAIOM, UX OCOOCHHOCTEW W
IIPEUMYILECTB.

9.KoHcynbTupoBaHHE IO BOMpPOCaM MOCTAHOBKM ONEpPAaTUBHBIX Ieled B cdepe ynpaBlieHUs
HIEPCOHAJIOM.

10.KoHCynpTHpOBaHUE IO BOMpPOCAM OPraHU3allMU padOThl COTPYJHUKOB, KOOPAMHALIMHU HX
JesITeIbHOCTH, (POPMHUPOBAHUIO CUCTEMBI OOPATHOM CBSA3H.

11.KoHCynpTHpOBaHUE IO BOIIPOCAM Pa3pabOTKH U ONTUMHU3ALMU OPraHU3allMOHHON CTPYKTYPbI
NOJIpa3AcIICHUS.

12.KoHCYynpTHpOBaHUE TIO BOINpOCaM pa3pabOTKHU OpPraHU3alUOHHO-IITATHOW CTPYKTYpbI
noJIpa3aeNieHusl.

13.KoHcynpTHpOBaHHE 10 BoOmpocaM (HOPMUPOBAHHS MEXKIMYHOCTHBIX OTHOIICHHWH B
KOJUTIeKTHBE, (hopMUpoBaHus 3(H(HEKTUBHBIX KOMAH/I, pa3BUTHSI TUAECPCTBA.

14 KoHCynbTHpOBaHUE 10 BHIOOPY METOJOB aHalM3a BBINOJIHEHUS IUIAHOB, IPOTPAMM,
onpeneacHuIo ux 3pHEKTUBHOCTH.

15.ITpotdheccnonansubiii ctanaapT KoHcynbTanTa B cdepe yIpaBlIeHUs TIEPCOHATIOM.

16.06nacTh npuMeHEHHs NPOPECCHOHANBHBIX CTAHAAPTOB CIICHUATINCTOB MO KaJpPOBOMY
KOHCAJITUHTY.

17.OcHOBHBIE IPUHIUIIBI U TIPaBUJIa OPTaHU3AUKA KOHCAITUHIOBOTO OM3HECA.
18.KoHcanTHHTOBBIC OpraHU3aiy: Kiaccudukanus, oomas XxapakTepuCTHKA .

19.0cHOBHBIE HaNpaBICHUS JEATEIBHOCTH KOHCAITHHIOBOW OpraHu3aIiy B cepe yrnpaBieHUs
HEPCOHAJIOM.

20.9Trueckue HOpMbI KOHCYJIbTUPOBAHUS.

21.MapKeTHHI KOHCAJITUHTOBBIX YCIYT B c(epe yIpaBIeHUs IEPCOHATIOM.

22 KoHcanTuHroBas yciyra: noHstue, kaaccudukanus. Crenuduueckue CBONCTBa
KOHCAJITUHTOBBIX YCIIYT.

23. Opranuzanus paboThl Y4aCTHUKOB KOHCYJIBTAIIMOHHOTO MPOEKTa U 00eCTeueHre UxX
KOOpAMHAIIMY Ha BCEX ATanax KOHCYJIbTUPOBAHUSI.
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24.0OpraHu3aloHHas IMarHOCTUKA: LIENH, CUCTEMHBIN N0aX0A. JlocTOMHCTBAa U OrpaHUYEHUs
pa3IuYHbIX (HOPM OpraHU3aMOHHON THAarHOCTUKU

25. IInanupoBanue U pa3paboTKa MpoeKTa B cepe ynpaBiIeHUs IEPCOHATIOM.

26.TunoBoe coiepaHue MPOEKTOB M0 PYHKIIMOHATBHBIM 001aCTIM yIPaBIEHUS IEPCOHATIOM
27.@opMupoBaHHE KOMaH Il Il BHEIPEHUS IPOEKTa B ()YHKIIMOHAIBLHON 00JIACTH yIpaBIeHUS
IIEPCOHAJIOM.

29.Mepsbl 10 CTUMYJIMPOBAHUIO NIEPCOHAIA 3aKa34MKa B IIPOLIECCE BHEPEHUS IPOEKTA B
(byHKIIMOHATEHOM 00JIaCTH YIIPABIIEHUS TEPCOHATIOM.

30.MOHMTOPUHT ¥ KOHTPOJIb UCTIOJIHEHUSI IJIaHa BHEAPEHUS IPOEKTa B (DYHKIIMOHATLHON
o0JacTu ynpaBieHUs IEPCOHATIOM

6. YueOHO-MeTOAUYeCKOe M HHPOPMAIIMOHHOE O0ecneyeHne U CIUTIIUHBI

6.1. CnuCOK HCTOYHHUKOB H JINTEPATYpPbl
Jlureparypa

OcHoBHas

1. Yynanona, O. JI. Kagpossriii koHcanTuHr: yaeOnuk / O.JI. UynanoBa. — Mocksa : UHOPA-
M, 2023. — 358 c.— DOI 10.12737/textbook 5971e2c8792fc2.42060563. - ISBN 978-5-16-
012953-2. - Tekcr : anekTponHbii. - URL: https://znanium.com/catalog/product/1906705

2. KoHCyIbTHpOBaHKE ¥ KOYYUHT IMEPCOHAA B OPTaHU3AIUH : YUSOHHUK U MPAKTUKYM JJIS BY30B
/ mon penakimeir H. B. Antonosoii, H. JI. UBanoBoii. — Mocksa : M3natensctBo FOpaiiT, 2026.
— 370 c. — (Boicmiee obopazoBanue). — ISBN 978-5-9916-8176-6. — TekcT : 2IeKTPOHHBIH //
O6pazoBarenpHas mwiaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583088

JlomoaHuTeIbHAS

1. Jlanerun, FO. H. Ynpasnenueckuit koncantusr: yuyeOnuk / FO.H. Jlansirua. — Mocksa :
NH®PA-M, 2023. — 330 c¢. + Jon. marepmanbl [DnekTpoHHBIH pecypc]. — (Bricmiee
obOpazoBanue: bakamaBpuar). — DOI 10.12737/24402. - ISBN 978-5-16-012366-0. - Tekcr :
anexkTpoHHbId. - URL: https://znanium.com/catalog/product/1906718

2. Pozponbckas, M.B. VHHOBanMOHHAas HaIpaBIE€HHOCTb KaJpOBOrO KOHCYJIBTUPOBAHMS B
YCIOBUSIX ~ PEAbHOTO  SKOHOMHMYECKOTO  MPOCTPAHCTBA:  albTEPHATUBHBIE  CIOCOOBI
dopMHpOBaHUS W TIOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHA [DIEKTPOHHBIH pecypc]
Momnorpadus / U.B. Poznonbckas, M.E. Jlenosckas, H.A. Onnopan. — Mocksa : M3parenbcko-
Toprosast kopnopauus «/lamkos u K°», 2014. — 275 c. - ISBN 978-5-394-02495-5. - Tekcr :

anexkTpoHHbId. - URL: https://znanium.com/catalog/product/514620

6.2. Ilepeyenp  pecypcoB  HMH(OPMANUOHHO-TEJEKOMMYHHUKAIUOHHOMN ceTH
«HHTepHeT”.

HannonanwHas anektponnas oubnuoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snekrponHast 6ubianorexka www.elibrary.ru
OnektponHas 6udmmoteka Grebennikon.ru www.grebennikon.ru

6.3. [IpodeccuonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Hoctyn k nmpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases


https://znanium.com/catalog/product/1906705
https://znanium.com/catalog/product/1906718
https://znanium.com/catalog/product/514620
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WHudopmanroHHble CIIpaBOYHbIE CUCTEMBI:
1. KoncynbranT Ilnroc
2. Tapanr

7. MaTepuajJibHO-TeXHHYECKOe o0ecneyeHne TUCIUIIUHBI

Jns  obecrneyeHus AMCUMIUIMHBI — UCIOJIB3YeTCSl  MaTepUallbHO-TEXHUYecKas 0Oa3a
00pa30BaTENLHOTO  yUpEXACHUS: Yy4yeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
IPOEKTOPOM JUIsl JEMOHCTPALMK yU4eOHBIX MaTepHasoB.

CocTaB nporpaMMHOT0 00€CIICYCHHS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJILHOIO NMPOLIECCA JJIS JIUI ¢ OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanuzanuu AMCHUIUIMHBI UCHOIB3YIOTCS CIENYIOIIUE AONOIHUTENbHBIE METO/IbI
00y4YeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCcTalli 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHYaJbHBIX OCOOEHHOCTEH:

® 17151 CJICTIBIX U CITA0OBUAIINX: JIGKIUU OPOPMIISIOTCS B BUJE AJIEKTPOHHOTO JJOKYMEHTA,
JIOCTYITHOTO € ITOMOILBIO KOMIIBIOTEPA CO CHELMATU3UPOBAHHBIM POrPaMMHBIM 00ECTIIEUCHUEM;
IUCbMEHHBIE 3aJJaHUsl BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE CO CIIELHUAIM3UPOBAHHBIM IIPOrPaMMHbBIM
o0ecrneyeHneM WM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIEeUNBACTCSI MHMBHLyJIbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JIOKC; Ui BBIMOJHEHHS 33aJJaHus PU HEOOXOJUMOCTH
IPEOCTABIIAETCS YBEIUUMBAIOIEE YCTPOMCTBO; BO3MOXKHO TAaK)Ke MCII0JIb30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUChMEHHBIE 33aJaHHUs O()OPMISIIOTCS YBEIHMUEHHBIM HIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBINOJHSIOTCS B MUCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® I TIOYXUX U Cl1a0OoCHBIIAIMX: JIEKIMH OQOPMISIOTCS B BHIE SJIEKTPOHHOTO
JOKyMEHTa, JHO0O TPENOCTaBIsAeTCd 3BYKOYCHJIMBAIOINAS —ammapaTypa HHIUBUAYaJIbHOTO
NI0JIb30BAHUS; NMUCbMEHHBIE 3aJaHUS BBINOJIHAIOTCS Ha KOMIIBIOTEPE B NUCBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOATCA B MMCbMEHHON (pOopMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEIECHHUE B
dhopme TecTupoBaHUS.

® IS JIAL] C HApYLIIEHUSAMU OIOPHO-IBUTATEILHOTO armapara: JIEKIUU O(GopMIISIOTCS B
BUJE€  OJIEKTPOHHOIO  JOKYMEHTa,  JOCTYHHOIO €  IIOMONIBIO  KOMIIbIOTEpa  CO
CTHELUATU3UPOBAHHBIM MTPOIPAMMHBIM O0ECIIeYeHNEM; MUCbMEHHBIC 3aaHHs BBIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHUATM3UPOBAHHBIM IPOTPAMMHBIM 00ECHEUYEHUEM; 5K3aMEH M 3a4éT
IPOBOJATCS B yCTHOW (hOpME UITH BHITIOIHAIOTCS B MUCbMEHHOM (JOpMe Ha KOMITBIOTEpE.

[Tpy HEOOXOIUMOCTH ITpelyCMaTPUBAETCSl yBEIIMYEHNE BPEMEHH U1 IOJTOTOBKU OTBETA.

[Iponenypa  mpoBeneHHs ~ MPOMEXKYTOUHOM  aTTecTal Uil OOyYaromuxcs
YCTAHAaBIMBAaETCSI C Y4€TOM MX HMHIUMBUAYAIBHBIX ICUXO(U3MYECKHMX OCOOEHHOCTEH.
[IpomerxyTouHas aTTecTalnysi MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaIlOB.

[Ipn nmpoBeneHun Npoueaypbl OLEHUBAHMS PE3yJIbTATOB OOYyYEHUsS IpeLyCMaTpUBacTCA
UCIOJb30BAHNE TEXHMYECKHX CPEACTB, HEOOXOJUMBIX B CBS3M C HWHAWBUIYaJIbHBIMU
0COOEHHOCTAMH O0ydYaroIuxcsa. DTH CPeJICTBA MOTYT ObITh IPEJOCTAaBIIEHbl YHHUBEPCUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUSA  PE3yJlIbTaTOB OOyYEHHUS JIOIYCKaeTcs ¢
UCIOJIb30BAHNUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTHHA.

ObecnieunBaeTcsi 10cTyn K MHGOPMALMOHHBIM U OMOIHOrpadUUecKuM pecypcam B CETH
WuTepHer 1 Kaxjaoro oOydwaromierocst B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSM HUX
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3JI0pOBbSI U BOCIIPUATHUS MHPOPMALIUH:

® Ui CIIENbIX M CIabOBUIAIIMX: B MEeYaTHOM (opMe yBeIMYEHHBIM Hipudrom, B dopme
9JIEKTPOHHOI'0 JIOKyMEHTa, B (hopMe ayanodaiina.

® JJIs TIIYXHUX U CJIa0OCTBIIAIINX: B TIeyaTHOU (opme, B (hopMe JIEKTPOHHOTO JOKYMEHTA.

® i 00yvaromMXcs € HapyLICHUSMH OIOPHO-JIBUTATENBHOIO ammapaTa: B IeYaTHOH
dhopme, B hopMe IEKTPOHHOTO IOKYMEHTa, B (hopme aynnodaiia.

VY4eOHble ayAUTOpUHU UIS BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHOM pabOThl, HayyHas
O6ubIMOTEKa M MHBIE MOMEIICHUs 751 0Oy4eHHUS OCHAIIEHBI CIEHUaATbHBIM 00OPYOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® s CHenbIX U cIa0OBHISAIIMX: YCTPOWCTBOM Il CKAHMPOBAHUS M YTEHUS C KaMepoi
SARA CE; nucruieeMm bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

® IS TIYXHMX M CAOOCIHBIIAMX: aBTOMAaTU3UPOBAHHBIM Pa0OYMM MECTOM JJIs JIIoJIeH C
HapyUIeHHEM CIyXa U cIabOoCIbIIIalNX; aKyCTUYECKUHM YCHIIUTENb U KOJIOHKH;

® 17151 00y4aIOUIMXCS ¢ HAPYLICHUSAMHU OMOPHO-/IBUraTEIbHOTO armnapaTa: NepeBIKHBIMY,
perynupyeMbiMu  3proHomuueckumMu mnapramu  CU-1;  KoMmbroTepHOM  TEXHMKOW  CO
CHeLHANIbHBIM IPOrPaMMHBIM 00€CIIeYeHHEM.

9. Meroauyeckue MaTepuaJIbl

9.1. IlnaHbl CEMUHAPCKUX 3aHATHH

Tema 1. KaapoBblii KOHCATTHHI KaK BHJ YNIPABJIeHYECKOI0 KOHCYJIbTHPOBAHUS

Bomnpoce! uis o6cykIeHus
KanapoBblil KOHCAJITUHT: ONpPEIeTICHNE, LIETN U 3a/1a4H.
Cucrema KaJpoBOro KOHCANTHHTA: CyOBEKT, 00BEKT, METOIbI, (PYHKIIUU.
Krnaccudukanys KOHCaNTUHIOBBIX YCIIYT B chepe yrpaBieHUs IEPCOHATIOM.
JlnHaMuKa phIHKA KOHCAITUHTOBBIX YCIYT B cepe yIpaBIeHUS MEPCOHATIOM.

el S

KoHTponbHbIE BOIPOCHI

Jaiite onpeneneHne NOHIATHUS «KaAPOBBIA KOHCAITHUHI).

Cdhopmynupyiite 1ienu 1 3aja4u KaJpOBOT0 KOHCAJITHHTA.

OxapakTepu3yiite cyOBbeKT CUCTEMBI KaJPOBOTO KOHCAJITHHTA.

OxapakTepu3yiTe 00bEKT CUCTEMbI KaJpOBOI'0 KOHCAITHHTA.

Uro sBasieTCs MPEAMETOM CUCTEMBI KaJpOBOT0 KOHCAITHHIra?

[lepeuncnaure GyHKIMU CHCTEMBI KaJpPOBOI'O KOHCAITHHTA.

Kakwue cymiecTBytoT MeTo/1bl KOHCAITHHra?

B kakoMm ciywae nenecooOpa3HO NpPUBJICYCHHE BHELIHMX KOHCYJIBTAaHTOB B cdepe

yIpaBieHUs IepPCOHAIOM?

9. Kakue tunbl 3amau B cdepe ymnpaBlIeHUs MEPCOHAIOM LEJIecO00pa3HO IepeaBaTh
BHEIIHUM KOHCYJIbTaHTaM?

10. OxapakTepu3yiTe ITMHAMUKY PbIHKA KOHCAJITUHTOBBIX YCIIYT.

11. Kakue BHIIbI KOHCYJIBTHPOBAHHS BO3JIOKEHBI B COOTBETCTBUU C NPO(ECCHOHATBHBIM
CTaHapTOM Ha CIIELIMAJIMCTA [0 YIIPABICHUIO IEPCOHAIOM?

PN R

Tema 2. KaapoBblii KOHCAJITHHI N0 (PYHKIHMOHAJIBHBIM 00/1aCTAM YIIPaBJICHUSA
NEePCOHAIOM
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Bonpocsr uist 06cyxneHus
KoncantuHr B chepe JOKyMEHTAIIMOHHOTO 00ECIICUCHUS YITPABICHUS TIEPCOHAIOM.
Koncantuar B cdepe oOecnedeHus OpraHU3alMd TEPCOHATIOM IO  BOMpPOcCam
MpUBJIEYEHUS, T0100pa U 0TOOpa TepcoHaa.
Koncantunr B cepe olieHKH U aTTecTalluy epCcoHaIa.
Koncantunr B cdepe pa3Butus mepcoHana mo BompocaM oOOydeHHs U yNpaBICHUS
Kapbepoil pabOTHUKOB.
Koncantuar B cepe opraHuszanuu TpyJa U OTUIATEl TIEpCOHAIA.
Koncantunr B cepe KOpropaTUBHOM COIUATBEHOMN MOTHTUKH.

KoHTponbHbIE BOIPOCHI
Kakue cymniectBytoT MeTOAbl JUArHOCTHKH COCTOSIHUA (DYHKUHMOHAJIBbHOM 005acTh
yIPaBIEHUS EPCOHATIOM?.
[lepeuncnure 3Tanel MIaHUPOBAHUS U pa3pabOTKU MPOEKTa B GYyHKIIMOHATIBHONU 00J1aCTH
YIPaBIEHUS IEPCOHATIOM.
ChopmynupyiiTe 3amadyud KOHCAITHHTa B c(epe TOKyMEHTAIMOHHOTO OOecredeHus
YIPaBIEHUS IEPCOHATIOM.
OxapakTepu3yiTe HaMpaBieHUS KOHCAJITHHTa B cdepe oOecreyeHuss OpraHu3aIuu
nepcoHanoMm. Kakue HampaBieHHs KOHCAJITHHra B OOJACTH NPUBJIECYEHHUs, MOIO0pa U
otOopa nepcoHana menecoodpasHo nepeaaBaTh BHEITHUM KOHCYJIbTaHTaM?
Cdhopmynupyiite 3a1aun KOHCAJITUHTA B chpepe OLIEHKH U aTTeCTalluy epCoHaIa.
Kakue wnampaBieHuss KOHCAITHHTa B OO0JAaCTH OIICHKM TI€PCOHANAa IIeJIeCO00pa3HO
nepeaaBaTh BHEIIHUM KOHCYJIbTaHTaM?
ChopmynupyiiTe TUIOBbIE 3aJaYyd KOHCAJTUHIAa B cdepe oOydeHUs U yNpaBICHUS
Kapbepoil paOOTHUKOB.
Kakue nHampaBieHuss KOHcaldTHMHra B o00JlacTU OOy4YeHUS M YIpPaBIEHUS Kapbepoil
pabOTHUKOB 11€7ec000pa3HO NepeiaBaTh BHEIIHUM KOHCYJIbTaHTaM?
CdopmynupyiiTe TUIIOBBIE 3a/1a4l KOHCAITHHTA B cepe OpraHu3aly TPyJa U OILUIAThI
NepcoHaIa.
Kakue HampaBieHMs KOHCAJTUHIA B cepe OopraHU3aluu TPyJAa U OIUIaThl MEepcoHaja
1esiecoo0pa3Ho NepeaBaTh BHEIIHUM KOHCYJIbTaHTaM?
ChopmynupyiiTe 3a1a94u KOHCANTHHTA B c)epe KOPIIOPATHBHON COIMATBLHOM MOJIUTHKH.

Tema 3. Koncy1bTHpOBaHHMe PYKOBOAMTE/ICH 110 BOIIPOCAM ONEPAaTHBHOIO YIIPABJICHHUSA

e

MmepPCcoHaJIOM

Bonpocsl st o6cyskieHus
KoncynbTupoBanue mo BorpocaM MOCTaHOBKH ONEPATUBHBIX LIeel B cepe ynpaBIeHUs

IIEPCOHAJIOM.
KoHcynbTupoBaHue 10 BOIPOCaM OpraHU3alli padoOThl COTPYTHHUKOB, KOOPIHMHAIIUU UX
NEeSATSIIbHOCTH, (DOPMHUPOBAHHUIO CHCTEMBI OOPAaTHOM CBSI3H.
KoHncynbpTupoBanue 1o BompocaM pa3pabOTKM M ONTHMH3AIMUU OpPraHU3alMOHHOM
CTPYKTYPHI MOAPA3ICTICHHS.
KoncynprupoBanue mo BompocaM (OPMHUPOBAHHS MEXJIMYHOCTHBIX OTHOIICHHWHA B
KoJuieKTuBe, (hopmupoBanus d(PPEKTUBHBIX KOMaHJ, PA3BUTHUS JIHJEPCTBA, BBISBICHUS
TaJIAHTOB U T.]I.

KoHTpoJIbHBIE BONPOCHI
dopMyIUpyHTE LIEJIb CUCTEMBI OTIEPATUBHOTO YIIPABJICHUS TIEPCOHAIIOM.
OxapakTepu3yiTe OCHOBHBIC 3JIEMEHTBI CHCTEMBI OIIEPATHBHOTO YIIPABICHHUS
TIEPCOHAJIOM.
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Kakue HanpaBieHus: KOHCAITUHTA B cpepe ONepaTUBHOTO YIPABICHUS IEPCOHATIOM
Mpe1yCMOTPeHbI TPOoheCCHOHATBHBIM cTaHAapTOM «CHEeUalIucT MO yIpaBICHUIO
NEPCOHAIOM»?

CdopmynupyiiTe TUIIOBBIE 3a/1a4l KOHCAITHHTA B Cepe MOCTAHOBKU ONEPATUBHBIX
LeJIEN yIPABIEHUS IEPCOHATIOM.

Kaxue HanpaBieHust KOHCAITHHTa B 00JIaCTU OpraHU3aliK paboThl COTPYTHUKOB
1esiecoo0pa3Ho NepeaBaTh BHEITHUM KOHCYJIbTaHTaM?

CdopmynupyiiTe TUIIOBBIE 3a/1a4l BHYTPEHHETO KOHCAJITHUHIA 110 BOIPOCAM
KOOPAVHALMHU X IEATENBHOCTH COTPYAHHUKOB.

Kaxue nanpaBienust KoHCaATHHTa B 001acTy (POPMHUPOBAHUS CUCTEMBI OOPaTHOMN CBS3H
1esiecoo0pa3Ho NepeaBaTh BHEITHUM KOHCYJIbTaHTaMm?

Kaxue gakTopsl 00ycinaBiuBalOT HEOOXO0IUMOCTh KOHCYJIbTUPOBAHHUS IO BOIIPOCAM
pa3paboTKU U ONTHUMHU3ALUU OPraHU3alMOHHON CTPYKTYphI OApA3IeIeHUs?

Kaxue metoauku BeiOOpa THMNA U BUJA OPTaHU3ALMOHHON CTPYKTYPbI MOTYT OBITh
UCIIOJIb30BaHbl KOHCYJIbTAHTaMU?

KoHncynbTupoBanue no Bonpocam pa3paboTKi OpraHU3alluOHHO-IITaTHOW CTPYKTYPbI
HOJIpa3AciICHuUs.

Kaxue metoapl aHaiM3a MEXIMYHOCTHBIX OTHOIIEHUH B KOJUIEKTHBE MIPUMEHSIFOTCS
KOHCYJIbTAaHTaMH B ITPOLIECCE TUArHOCTUKU CUCTEMBI YIIPABIEHUS IEPCOHATIOM?
Chopmynupyiite TunoBsie 3agaun HR-koHCanTHHTa B YCIOBHSIX MPOEKTHOTO
meHekMeHTa? CHopMynupyiTe TUIIOBBIE 33/1a4l BHYTPEHHETO KOHCAJITUHTA B
npouecce GopmMupoBaHus 3PPEKTUBHBIX KOMaHI.

Kakue 3agauu cTosT nepes KOHCYJIbTaHTaMH IIPU Pa3pabOTKE CUCTEMbl Pa3BUTHS
JUIEPCTBA U BBISBJICHUS TaJaHTOB?

Tema 4. KoncaJTHHroBble Opranu3anuu B cepe ynpasjeHus epPCOHATIOM

Bonpocs! st o6cyskieHus
KoHcanTuHroBsle opranusanuu: Kiaccupukarms.

OcHOBHBIE HaIIPABJICHUS JCSITEIIBHOCTA KOHCAJITUHTOBOM Opranu3aiuu B chepe
YIIPABJICHUS IIEPCOHAIIOM.

UYenoseueckue pecypcsl KOHCAITUHIOBOM OPraHU3alUN.

CepTudukaius u IMIEH3UPOBAHUE KOHCYITAIMOHHON eATeIbHOCTH.

KoHTponbHbIE BOPOCHI
Kro sBnsieTcst cyOBeKTOM M OOBEKTOM BHEITHETO KOHCYJIBTHPOBAHUSI.
ChopmynupyiiTe  TOCTOMHCTBA ¥  HENOCTaTKM  BHYTPEHHETO W BHEIIHETrO
KOHCYJIbTUPOBAHHS.
Kakue cymiecTByrOT METOJbI MOWMCKAa W BBIOOPA BHEIIHETO KOHCYJbTaHTa B OOJIACTH
yIpaBieHUs IEPCOHATIOM?
Chopmymnupyiite kpurepun npodeccruoHain3mMa KOHCYJIbTaHTa.
OxapakTepu3yiiTe mpaBoBOe 00ECIICUeHUE IEATETFHOCTH KOHCAIITHHTOBOM OpraHU3allHH.
ChopmynupyiiTe OCHOBHbBIE HAMPABICHHS IEATEIHHOCTH KOHCAITHHIOBOM OpraHU3aIlluu
B chepe ynpaBIeHHS IEPCOHATIOM.
Kakwue cymiecTByIOT TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP KOHCAJIITUHTOBBIX OpraHU3aInii?
Uro Takoe STHYECKHUE HOPMbI KOHCYJIBTHUPOBAHUS ?
Kakwue (akTopsl BIHSIOT HA CTOMMOCTD BHEIITHUX KOHCAJITHHIOBBIX YCIyT?
Uro Takoe cepTru(UKaIus KOHCYIbTAIMOHHON NEesITeTbHOCTH. ?
J1J1s1 9ero COCTaBIISIOT PEUTHHTH KOHCYJIbTAIIMOHHBIX KOMITAHU?
ChopmynupyiiTe OCHOBHBIC LIETU U 337]a4l ACCOLIMAIIMN KOHCYJIbTAHTOB?
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Tema 5. Opranuszanusi pa3pad0TKH NPOEKTAa KOHCYJILTHPOBAaHUS B c(epe ynpaBJeHUs

SR e

=~

11.
12.

13.

14.

15.

NePCOHATIOM

Bonpocs! mist o6cyskieHus
OpranuzanvoHHasi TMarHOCTHKA: [EJIU, METOJIbI, (DOPMBI.

TumnoBoe cozepkanue MPOEKTOB KOHCYILTUPOBAHUS B chepe yIpaBIICHUS TIEPCOHATIOM.
Bunbl pecypcoB KOHCYIBTalIMOHHOTO MTPOEKTa B 00JIaCTH yIpaBIEHUS TIEPCOHAIOM U
METOAbI UX KOJIMYECTBEHHOU OILICHKH.

Omnpenenenue cocTaBa pecypcoB, IUIAHUPOBAHKUE 00ECTIEUEHHS pecypcaMu MPOeKTa B
(hyHKIIMOHATBEHOM 00JIaCTH YIIPaBIECHUS ITEPCOHATIOM

KoHTpoJbHBIE BOPOCHI
Kakue cymiecTByroT METO/Ibl aHAIM3a COCTOSIHHSI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

UTo 03HaYaeT CUCTEMHBIHN MOIX0/T K OPTaHU3AIMOHHOM TUAarHOCTHKE?

OxapakTepu3yiTe MOIeIU AUArHOCTUKY OpraHu3auuu’?

OxapakTepu3ynTe MOJIETh «IIECTH TUEEK» KaK OCHOBY JTUATrHOCTUKHU OpraHU3aAINH
Kakwue cymiectBytoT TUIIBI U ()OPMBI UHTEPBBIO?

ChopmynupyiiTe mpaBuIa COCTaBICHUS aHKET ISl UCCIIEOBAHUS CUCTEMBI YITPaBICHUS
IIEPCOHAJIOM.

Kakwue cymectBytoT (hopMbl aHKETUPOBAHUS?

[lepeuncnure cocTaB JOKYMEHTOB, OO0S3aTeIbHBIX I HW3YYCHHs] TIpU aHaJIU3e
CYUIECTBYIOIIEH CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

Uto Takoe BKIOUEHHOE HAOIIOqcHHE?

. OxapakrepusyiiTe MeToIbl aHajlu3a BO3MOXKHBIX PHCKOB TIpU BHEJPEHHUU HOBBIX

pELIEHUI B CUCTEMY YIIPaBJICHUS IEPCOHAIIOM.

[lepeuncnure 3Tansl pa3pabOTKH NPOEKTa B cpepe yIpaBiIeHUs IEPCOHATIOM.

Kakue cymecTByoT KoHUeNuuu (OPMHUPOBAHUS TpPOEKTa B cdepe YIpaBICHUS
IIEPCOHAJIOM.

OxapakTepu3yiTe THIIOBOE COJIEpKaHHE MPOEKTOB MO (YHKUMOHAIBHBIM O0JACTIM
yIpaBIEHUS IEPCOHATIOM.

Kakue Bupl pecypcoB HE0OX0AUMBI [T Pa3pabOTKU U pealn3alii KOHCYJIbTallHOHHOTO
poeKkTa B 00JaCTH yIpaBlIeHUS IEPCOHATIOM.

MeTtoabl KOJMYECTBEHHON OLIEHKU PECYpCOB KOHCYJBTAlMOHHOTO MPOEKTa B 00JIACTH
yIpaBJIEHUS IEPCOHATIOM.

Tema 6. Opranusanusi BHeJpeHNUs NMPOeKTa KOHCYJIbTHPOBaHNS B cepe ynpaBJieHUs

MePCOHAIOM

Bonpocs! mnd o6cyxnenus
PazpaboTka MeponpusATHii 1 TUIaHA BHEPEHUS MPOEKTa B PYHKIMOHAIBHON 00IacTu
YIPAaBIEHUS MIEPCOHATIOM.
dopmupoBaHUEe KOMaH/IbI [Tl BHEAPSHUS IPOCKTa B (DYHKIIMOHATLHON 00JIACTH
YIPaBIEHUS IIEPCOHATIOM.
OOyuenue nepcoHasna 3aKa34yuKa JIs [esiei BHEIPEHUS POEKTa B (YHKIIMOHATBHON
00J1aCTH yIpaBJeHUs IEPCOHAIOM.

KOHTpobHbIE BOIPOCHI
[lepeuncnure OCHOBHBIE 3Talbl BHEAPEHUS NPOEKTa B (YHKIMOHAJIBHOM 00JaCTH
yIpaBJIEHUS IEPCOHAIIOM.
OxapakTepu3yiiTe OCHOBHbBIE ATalbl BHEJAPEHHUS MPOEKTa B (YHKIHMOHAJIBHOW 00JaCTH
yIpaBJIEHUS IEPCOHAIIOM.
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3. Kakue meronsl (GopMUpOBaHHUS KOMaHAbBI /Ul BHEIPEHUS MPOEKTa B (YHKUIHMOHAIBHOMN
o0acTy ynpasjeHus nepcoHanoM Bl 3Haete?

4. B uem 3akirouaeTcs OCHOBHas 1ielb OOyYEHHs IMepcoHalla MpPU BHEJIPEHUHU NPOEKTa B
(yHKIIMOHATIEHOW 00J1aCTH YIIPaBIIEHUS IEPCOHAIIOM?

5. Kakume Meppl CTHUMYJIMpOBaHHMS II€pCOHAIa HIPUMEHSAIOTCS B TPOLECCE BHEAPEHUS

MPOeKTa B (PyHKLIMOHAILHOM 00JIaCTH YIIPaBJICHUS IEPCOHAIOM.

UYro Takoe MpoueccHoe KOHCYJIbTUPOBaHUE?

B uewm 3akitouaTcst OCHOBHasI 11€b SKCIEPTHOTO KOHCYJIbTUPOBAHUS?

UYro Takoe oOydaroliee KOHCYIbTUPOBaHHE?

B kakom cnyyae He0OX0AMMO KOMIUIEKCHOE KOHCYJIbTUPOBAHUE MPU BHEAPEHUU

IPOEKTOB B chepe YIpaBIeHUs EPCOHATIOM?

10. Chopmynupyiite KpuTepun BbIOOpA METOI0B pabOThI KOHCYJIBTAHTa B IIPOILECCE
(hopMHUpOBaHUS U pean3alliy MpoeKTa B chepe yrnpaBieHus ePCOHAIOM.

LR
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ITpunoxxenue 1.

[Tpunoxenue 1. AHHOTAUS
pabodeil mporpaMMbl JUCIUTLTIHBI

AHHOTAIIYS PABOYEHN ITPOTPAMMBI JIUCHUATIIAHBI

KaagpoBblii KOHCAJITHHT

Legb AMCUMIVIMHBI: TOATOTOBKA BBIMYCKHHKA, CIIOCOOHOTO HA MPAKTHKE NMPUMEHSTH
3HAHMSA, YMEHHS U HABBIKU 110 KOHCAJITHHTY IIEPCOHAIIA.

3agauu:
- 03HaKOMJICHME C OCHOBHBIMM ITIOHATUAMU, IPUMEHSAEMBIMU B KaJpOBOM KOHCYJIbTUPOBaHUH;
- OCBOEHHE BO3MOYKHOCTEH 1 0COOEHHOCTEH KaJpOBOr0 KOHCAJITHHIA;
- oOydeHue MmetojaM MpodeccHOHATbHON OIEHKH aJbTePHATUBHBIX BAapHUaHTOB pEIICHUH,
COBMECTHOT'O TOMCKa W BBIOOpa ONTUMAJIBHOTO W3 HHMX Ha OCHOBE pEAIbHBIX YCIOBUI U
BO3MOKHOCTEN COBPEMEHHBIX OpraHU3ALIMIM;
- (opMupoBaHME HABBIKOB aHalW3a JAEATEIBHOCTH OpraHU3allMd B OOJIACTH YHpPaBJICHUS
MIEPCOHAIIOM;
- OBJIaJICHUE HABBIKAMHU NPUMEHATHh Ha MPAKTHKE METO/bl OLEHKH I(PPEKTUBHOCTH CHCTEMBI
o0Oy4YeHHs U pa3BUTHs IEPCOHANIA U €€ BKJIaJa B IOCTUXKEHUE 1IeJIel OpraHu3allny;
- (popMHpOBaHUE HABBIKOB OpraHU3alMU AEATEIbHOCTH PabOYUX Iy, IPUMEHEHHE METO/I0B
AKTHBU3aLIMHA TBOPYECKOTO MBIILJICHNUS;
- pa3BUTHE  HABBIKOB  CaMOCTOSATEIIBHOM  QHAJIUTUYECKOM,  IPOCKTHOH,  HAY4YHO-
HCCIEN0BATEIbCKON U KOHCYJIBTAlMOHHOM 1€ATEIbHOCTH;

- O3HaKOMJICHHE C IPUHIIUIIAMHU TTPO(HECCUOHATFHOM ATUKU KaJpOBOTO KOHCYIHTAHTA.
B pesynbrare 0cCBOCHMS AUCIUILUITMHBI 00YJaONTUIHCS JOJIKEH:

3HaTh:
- IeATENBHOCTH TI0 aHAIU3Y PBIHKA TPyAa
- CHCTEMBI OpTraHU3alliy ¥ HOPMHUPOBAHUS TPY/Ia TIepcoHAalIa
- CHUCTEMBI OIUIATHI TPY/Ia MepCoHaa, CTUMYJIMPOBAHMS U MOTHBAIIMH ITEPCOHAA

YMmeThb:
- OPTaHU30BBIBATH JIEATEIHLHOCTH 110 AaHAJIN3Y PHIHKA TpyJa
- pa3paboTaTh CHCTEMbI OpPraHU3allii ¥ HOPMHUPOBAHUS TPyIa IEpCcoHaIa
- pa3paboTaTh CUCTEMBI OILJIATHI TPY/ia IEPCOHAJIA, CTUMYJIMPOBAHUS U MOTHUBAIIMH ITIEPCOHATA

Baagern:
- HaBbIKAMU OpraHu3aluu AsITEIbHOCTHU 110 aHAIM3Y PhIHKA TPY/ia
-HaBBIKaMH Pa3pabOTKH CUCTEMBI OPraHU3alUA U HOPMHUPOBAHMSI TPYAa MEpCcoHAIa
OpraHHU3aliy JIEATEIHHOCTH 10 OJ00PY U 0TOOPY MepcoHana
-HaBbIKaMU pa3pa60T1<H CUCTEMBI OIlIAaThI prna nepCOHana, CTI/IMy.]'II/IpOBaHI/If{ U MOTHUBAIIUN
nepcoHasa, OlleHUBaHus UX d(PpPeKTUBHOCTU
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