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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 AUCUMILIIHHBI

Ileqb AMCHMIUIMHBI: TOATOTOBKA BBIYCKHHKA, CIIOCOOHOTO Ha NMPAKTHKE NMPUMEHATH
3HaHUSA, YMEHUS U HaBBIKU 110 KOHCAJITUHIY IIEPCOHAJIA.

3agaun:
- O3HAKOMJICHUE C OCHOBHBIMU ITOHATUSMH, IPUMEHSIEMBIMU B KaJIPOBOM KOHCYJIbTUPOBAHUH;
- OCBOEHHE BO3MOYKHOCTEH U 0COOEHHOCTEH KaJpOBOr0 KOHCAITHHIA;
- oOyueHue MmeronaM Mpo(pecCHOHATBFHONW OICHKH aJIbTEPHATHUBHBIX BAapUAHTOB pPEILCHUH,
COBMECTHOI'O IOMCKa M BBIOOpa ONTUMAJIBHOTO W3 HHUX HA OCHOBE pEAlbHBIX YCIOBUI U
BO3MOKHOCTEH COBPEMEHHBIX OpraHU3ALINM;
- (opMupoBaHHE HaBBIKOB aHalu3a JAEATEIBHOCTH OpraHu3alMd B OOJIACTH yIpaBJICHUSA
IIEPCOHAJIOM;
- OBJIAJICHUE HABBIKAMHU IPUMEHATH HAa NPAKTHKE METO/Abl OLEHKU 3(PPEKTUBHOCTH CHCTEMBI
00y4YeHHs U pa3BUTHUS IEPCOHAIA U €€ BKJIaJla B IOCTH)KEHUE 11Tl OpraHu3alum;
- (popMHpOBaHUE HABBIKOB OPraHU3alMU AEATEIbHOCTH PadOUYuX IpyMil, IPUMEHEHUE METO/I0B
AKTUBU3aLIMKM TBOPYECKOTO MBIIILJICHNUS;
- pa3BUTME  HaBBIKOB  CaMOCTOSITEJIbBHOW  AHAJIUTHUYECKOM,  IMPOEKTHOH,  HAYYHO-
UCCIIEN0BATEIBCKON U KOHCYIIbTAllUOHHON 1E€ATEIIBHOCTH;

- O3HaKOMJIGHHE C MpUHOUOAMH  Opo(ecCHOHATBHOM  3TUKM  KaIpOBOTO
koHCyapTaHTa.1.2  Ilepedyenb IUIaHHMpYyeMBIX pe3yJIbTAaTOB  OOy4YeHHs] 1O
AUCIHUIIJIMHE, COOTHECCHHBIX ¢ UHAUKATOPAMH T0CTH/KCHUSA KOMHeTeHIII/lﬁ

Komnerenuus Nuaukaropsl Pes3yromamut 00yuenusn
(Ko 1 HAUMEHOBAHME) KOMIIETEeHI N ii
(KO 1 HANMCHOBAHME)
IK-1 IK-1.2 3HaTh:
CniocoOeH OpraHn30BbIBaTh | AHAIM3UPYET PHIHOK TPyAa | - ACSITCIBHOCTD 110 aHAIHU3Y
JeSATEIbHOCTD 10 pBIHKa Tpy/ia
00ecTeueHnI0 OpraHu3aluu Ymetn:
MEPCOHAJIOM, B T.4. B - OPraHU30BbIBAThH
opraHax rocyJ1apCTBEeHHOU U NESATETLHOCTD 10 aHATTU3Y
MYHUIIUTIATBHON BIaCTH pBIHKA Tpy/ia
Baanern:

-HaBbIKAMHU OpraHU3aLuu
JEeATEIBbHOCTH 110 aHATU3Y
pBIHKA Tpy1a

3HaTh:
TK-3 I1IK-3.1. - CUCTEMbI OPTaHU3ALNHU U
Criocoben ynpasnars CrocobeH pa3paboTath HOPMHpPOBaHHS TPYIa
OpraHHsalliCH TpyAa CHCTEMBI OPTAHN3AINHN U epcoHana
TIepcoHana 1 ero orIaToi HOPMHPOBHNS Tpy1a VMeTh:
TepcoHana - pa3paboTaTh CHCTEMBI

OpraHMu3ali U HOPMUPOBAHHUS
TpyJa NepcoHana
Baaners:

-HaBBbIKAMU Pa3pabOTKu
CUCTEMBI OPTaHU3aLMU U
HOPMHUPOBaHUS TPyJa
IepcoHaa




opraHu3anuu ACATCIIbHOCTHU 110
noadopy u 0TOOpPY MepcoHaia

I1K-3.5 3HaTh:
Cnocoben pa3zpaborath - CUCTEMBI OIIATHI TPY/Ia
CHCTEMBI OILIaThI TPyaa niepcoHaja, CTUMYJIMPOBAHHUS U
nepcoHara, MOTHBAIIUH [IEPCOHAIIA
CTHUMYJIMPOBaHUS U YmeTh:
MOTHUBAIMU IICPCOHAJIA, - pa3pa60TaTb CHCTEMBI OIlIaThlI
OLICHUBATh UX TpyJla IepcoHaIa,
3P PEKTHBHOCTD CTUMYJIMPOBAHUS U MOTUBALUU
niepcoHaa
Baaners:

-HaBBIKaMH pa3pabOTKu
CHCTEMBI OILJIAThI TPYa
niepcoHasa, CTUMYJTUPOBAHUS
MOTHUBAIIMH [IEPCOHAA,
OLICHUBAHUSI UX
¢ dexTHBHOCTH

1.3. Mecto aucuunjinHbl (MOAyJ1s1) B CTPYKTYpe OCHOBHOM 00pa3oBaTe/IbHOM
NPOrpaMMblI

Hucuunnuna «KagpoBblii KOHCAITUHI» OTHOCHUTCS K AJIEKTUBHBIM JUCHUIUIMHAM YacTH,
(dhopMupyeMoil ydacTHUKaMH OOpa30BaTEIbHBIX OTHOIICHWH OJIOKa JIUCIUIUIMH Y4eOHOTO
IiaHa.

JIJiss OCBOCHUS JUCIMILTUHBI HEOOXOIUMBI 3HAHUS, YMCHUS U BIIaJICHUS, CPOPMUPOBAHHBIC
B XOJE€ H3YYEHHUs CIEAYIOIIUX IUCUMIUIMH: «TeXHONOrum yrpaBieHUsT HEPCOHATIOMY,
«Opranuzaiysi ¥ HOpMUPOBAHUE TPYIa».

B pesynbTare ocBOeHHS AUCHMILTUHBI (QOPMHUPYIOTCS 3HAHMS, YMEHHUS U BIIAJCHHUS,
HEOOXOAMMBIE I M3YYCHHUS CIEAYIOIMX JUCHUIUIMH MW TMPOXOXKJACHHS  MPaKTHUK:
«Ipenmunnomuas npaktuka», «IloaroroBka k caade U caadya rocy1apCTBEHHOTO SK3aMEHay.

2. CTpyKTypa AUCHMILUIHHBI

OO6mas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIET 3 3.€., 108 akameMuyeckux Jaca.
CTpyKTypa JUCHUIIMHBI /151 04HOI (popMBbI 00yUeHUs1

O6beM nuCHUIIIMHBI B (pOpME KOHTAKTHOU pabOThl 00yYaromuXcs ¢ MeIarormyecKuMH
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMH K peaiu3alii 00pa30BaTeIbHONU MPOTrPaMMBbl
Ha MHBIX YCJIOBUSX, IPH MPOBEACHUN YUCOHbBIX 3aHITHIA:

Cemectp | Tun ydeOHBIX 3aHATHI KonuuectBo
4acoB
8 Jlexiuu 18
8 CeMuHApHI/1a00paTOPHBIE PAOOTHI 24
Bcero: 24

O0beM TUCHHMIUTMHBL B (hOpME CaMOCTOSATENbHONW PaOOTHI O0YYAIOUIMXCSA COCTaBIsieT 48
aKaJeMUYECKHIX 4acOB, KOHTPOIIb 3HaHUH (9Kk3aMeH) — 18 yacos.




3. Coaep:xaHue AMCHUILIMHDBI

Ne

HaumenoBaHme pa3aesa
AUCHMILIMHBI

Conep:xaHue

Personnel consulting as a
type of management
consulting

Human resources consulting: definition. Methodological
approaches to human resources consulting.

Goals and objectives of human resources consulting.

Characteristics of the subject, object, and subject of the
human resources consulting system.

Functions of human resources consulting.
Methods of consulting.

Reasons for hiring external consultants and the types of
tasks they solve in the field of human resources
management. Dynamics of the consulting services and HR
consulting market.

A human resources specialist as an internal HR consultant.

Human resources
consulting in functional
areas of personnel
management

Diagnostics of the functional area of personnel management.

Planning and development of a project in the functional area
of personnel management.

Consulting in the field of personnel management
documentation support for the maintenance of
organizational and administrative documentation,
administration of processes and document flow for the
registration and movement of personnel.

Consulting in the field of personnel management for the
organization on the issues of recruitment, selection and
selection of personnel.

Consulting in the field of personnel assessment and
certification.

Consulting in the field of personnel development on the
issues of training and career management of employees.

Consulting in the field of labor organization and staff
remuneration.

Consulting in the field of corporate social policy.

Advising managers on
operational personnel
management

The system of operational personnel management: concept,
goals, and main elements.

Analysis of successful corporate practices in the field of
operational personnel management.

Consulting on setting operational goals in the field of
personnel management.

Consulting on organizing employees' work, coordinating
their activities, and creating a feedback system.

Consulting on developing and optimizing the organizational
structure of a department. Methods for selecting the type and




form of organizational structure. Developing proposals for
improving the organizational structure of a department.
Consulting on developing the organizational and staffing
structure of a department.

Consulting on the formation of interpersonal relationships in
the team, the formation of effective teams, the development
of leadership, the identification of talents, etc.

Consulting on the selection of methods for analyzing the
implementation of plans and programs, and determining
their effectiveness.

Consulting organizations in
the field of human
resources management

Consulting organizations: classification. Subjects and
objects of consulting. Internal and external consultants.
Model of searching and selecting a consultant.

Criteria of a consultant's professionalism.

Legal support for the activities of a consulting organization.
Goals and objectives of a consulting organization. Strategies
of a consulting organization.

The main activities of a consulting organization in the field
of personnel management. Types of organizational
structures of consulting organizations.

Human resources of a consulting organization.

Ethical standards of consulting.

Pricing of consulting services and financing of consultants'
activities.

Certification and licensing of consulting activities. Ratings
of consulting companies. Associations of consultants.

Organization of the
development of a
consulting project in the
field of personnel
management

Defining the goals and coordinating with the manager
(customer) the expected results of consulting in the field of
personnel management.

Collection of information, analysis and evaluation of the
state of the personnel management system. Organizational
diagnostics. System approach to organizational diagnostics.
Models of the organization as the basis of diagnostics (7C,
"six cells" of Weisbord, the Burke-Litvin model).
Interviewing: types and forms of interviews.

Questionnaires: rules of drawing up questionnaires, forms of
questionnaires.

Observation. Participation in intra-organizational events.
Incidental observation. Study of documents, Types of
documents to be studied.

Search and structuring of solutions, development of
recommendations, analysis of possible consequences, risks
and uncertainties.

Planning and development of a project in the field of
personnel management. Development and coordination with
the customer of proposals for improving personnel
management.

Formation of the concept and project of development of the
functional area of personnel management. Typical content

Organization of the
implementation of a
consulting project in the

Development of activities and a project implementation plan
in the functional area of personnel management.
Discussion and coordination with the manager (customer) of




field of personnel
management

a calendar plan for the implementation of the project in the
functional area of personnel management.

Formation of a team for the implementation of the project in
the functional area of personnel management.

Training of the customer's personnel for the purpose of
implementing the project in the functional area of personnel
management.

Proposal of measures to encourage the customer's personnel
during the implementation of the project in the functional
area of personnel management.

Methods of work of consultants during the implementation
of a consulting project: process consulting, expert
consulting, training consulting, and comprehensive
consulting.

Selection of consultant's working methods in the process of
project formation and implementation.

Monitoring and control of project implementation plan
execution.

4. O0pa3oBaTejibHbIE TEXHOJIOTHU

I[J'IH IIPOBCACHUS y‘le6HLIX 3aHATUN MO JUCIUIIINHE HCIIOJIB3YKOTCA pPa3JIMYHbIC

00pa3oBaTeNbHbIE TEXHOJIOTHH.

Jns  opraHmzanuu  y4eOHOrO Tmporecca MOXKET OBITh

HCIIOJIb30BAHO 3JICKTPOHHOC OGy‘IeHI/IC n (I/IJ'II/I) JUCTAHIIMOHHBIC 06p8.30BaTeJ'IBHLIC TCXHOJIOI'H.

5. OueHka mJIaHUPyeMbIX pPe3yJbTATOB 00y4eHUs

5.1. CucreMa oeHUBAHUSA

dopMa KOHTPOJIA Makc. KOJIH4€eCTBO 0aJ10B
3a ogny Bcero
padoTy

Texymuii KOHTPOJIb:

- Onpoc, yuactue B JUCKYCCUH Ha CEMHUHAPE 5 GamioB 25 GaioB

- BoinosiHeHUE IPaKTUYECKUX 3aaHUN 5 6amioB 25 Gamnos

- Occe 10 6annoB 10 6amnoB

[IpomexxyTouHas aTTecTalus - 9K3aMeH 40 Gaynos

HToro 3a cemecTp 100 6amaoB

[ToyueHHBIN COBOKYIHBIM pe3yJbTaT KOHBEPTHPYETCS B TPATUIIMOHHYIO IITKAy OIICHOK U B
mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100-0aipHas TpazmHonHas mKaa lxana
[IKajaa ECTS
95 -100 A

83— 94 OTIMHIHO 329TEHO B




68 — 82 XOPOIIIO C
56 — 67 D
5055 YIOBJICTBOPUTEIIHEHO E
20 —49 FX
0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO P

5.2. Kpurepuu BbICTABJIEHUS OLEHKH 1O IMCHUNJINHE

TexyImmi KOHTPOJIb

Ilpu oyenusanuu ycmuoeo onpoca u ydacmusi ¢ OUCKYCCUU YYUTHIBAIOTCS (MaKCHMaJbHO 5
0ayIoB):
CTENEHb PaCKPBITHsI TeMBI 00cyxaeHus (0-2 Oamna);
- 060ocHOBaHHOCTH BBIBOJIOB (0-1 Gamn);
- Ka4yecTBO M3JIOKEHUSI MaTepuaia (TpaMOTHOCTh PEYH, TOYHOCTb HCIIOJIb30BAHUS
TEPMHHOJIOTHH, JIOTHYECKas TIOCIIEI0BATEILHOCTh U3I0KkeHus Marepuaina (0-1 6amn);
- (hopMynupoBKa JIMYHOTO MHEHUS cTyneHTa (0-106amwt).

Ilpu oyenusanuu scce (MaKcuMaibHO 12 6aioB) yuumuoleaemcs:

- 3CcCe MPECTABIICHO, COJAEP>KAHUE IMOJIHOCTbIO COOTBETCTBYET 3asBICHHOW TEMAaTHUKE,
JOTMYHA TIOCJIEAOBATEIbHOCTh M3JI0KEHUS MaTepualia, BBIBOABI OOOCHOBAHBI, HCIOJIb30BAHA
aKTyallbHas JMTepaTypa IO TeMe U MPHUBICYEH COBPEMEHHBIH POCCHUICKUN  W/Hin
MEXIyHApOAHbIH onbIT (12 Gansos),

- 3Ccce MPEICTaBIICHO, COJAEP)KaHHE COOTBETCTBYET TEME, BBIBOJABI JIOTUYHBI, HO HE
IIOJITBEPKIEHBI ONBITOM, OTPAaHUUYEHHBINH CIIMCOK JIuTepatypsl (11-8 6annos),

-3cce MPEeJNICTaBJICHO, COJEP>KaHUE COOTBETCTBYET TEME, OIHAKO HMMEIOTCS HEIOYETHI,
HalpuMep,  HETOYHOE  HCIOJIb30BAaHUE  TEPMUHOJOTWH,  HAapyIIEHHE  JIOTMYECKOMN
MOCJIEIOBATEILHOCTH M3JI0’KEHUS MaTeprajia, HEOOOCHOBAaHHOCTh YaCTH BHIBOJIOB (7—4 Gasa),

- 3cce IMpPENCTaBIEHO, COACpPKAHUE COOTBETCTBYET 3asBJICHHOW TEME, OJHAKO HMEITCA
Cepbe3HbIe HENOYEThl, HANPUMEpP, PACCMOTPEHBbl HE BCE AaCHEKThl TEMbl, OIMIMOKU B
UCTIOJIb30BaHUH TEPMUHOJIOTHH, OTCYTCTBHE JIOTHYHO 0OOCHOBAHHBIX BBIBO/IOB (3—2 Oaia),

- 9Ccce He TMpeicTaBieHo, OO0 TmpeAcTaBieHo u Ooynee yem Ha 30% sBiseTcs
HEeI0OpPOCOBECTHBIM KOIHMPOBAHUEM, JIMOO MPEACTABICHO W IOJHOCTHIO HE COOTBETCTBYET
3asBieHHOo# Teme (0 6ayioB).

Ilpu oyenusanuu npakmuueckozo 3a0anus (MaKCUMaIbHO — 3 0ajuIa) yYuThHIBACTCS:
e 0OydYarIUHCS BBIMOJHUI TMPAKTUYECKOE 3aJaHHe MPaBWIBHO B MONHOM oObeMe (3
Oaa),
¢ 00y4YarImUCs BBITIOIHIII IPAKTHYECKOE 3ajaHue, HO eCTh 2-3 Hemouera (1-2 6amna);
®  00yvaroImMiACs HEe BBIMOJIHWII MpakTuueckoe 3amanue (0 6amioB)

Ilpomeorcymounas ammecmauyus (3K3amett)

IIpu nposedenuu npomesxcymounol ammecmayuu 8 ¢opme dK3ameHa CTYICHT TOIHKEH
OTBETUTH Ha 2 BOMpOca.

[Ipu onleHMBaHKMU OTBETA HA BOIPOC YUUTHIBACTCS:

- TEOPETUYECKOe COJep)KaHWe HE OCBOCHO, 3HAHWE MaTepuana HOCUT (pparMeHTapHbIN
XapakTtep, Hamu4ue rpyobIx omubok B otBere (1-9 6amnos);

- TEOPETHYECKOE COJACp)KaHWE OCBOCHO YaCTHYHO, HO B joctrarodHor Mmepe (10-13



0anoB);

10

- TEOPETHYECKOE COJIep)KaHWE OCBOCHO TIIOYTH TIOJHOCTBIO, C HE3HAYUTEIHLHBIMHU
HepoctaTkamu (14—16 6amnoB);
- TEOPETHUIECKOE COJIEPIKAHNE OCBOSHO MOJHOCTHIO (17-20 6amoB).

Banael/
HIxana
ECTS

OueHka no
JUCIUILTMHE

Kpurtepun onenkn pe3yjbTaToB 00y4eHHs 110
AUCUMILINHE

100-83/
A, B

«OTIUYHOY/
«3a4TE€HO
(oTyHO)»/
«3a4TEHO»

BricTaBisiercst o0ydaromemycsi, €Ciid OH ri1y00Ko 1
IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUUECKUI
MaTepHall, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX
U B XOZI€ IPOMEKYTOYHON aTTECTALlUU.

OO0yJaromMiicss HICUEPITBIBAIOIIE U JJOTUYECKHA CTPOHO
u3naraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIISETCA C PEIIEHUEM 3a1a4
npo¢ecCHOHaTBHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBUJILHO OOOCHOBBIBAET IIPUHATHIE
pelIeHus.

CB0OOIHO OPHEHTUPYETCS B YICOHOU 1
npo¢eCcCUOHATBLHOMN IUTepaType.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCS 00YYaroIEeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTECTALNN.

Komnerenmuu, 3akpeniaéHHble 3a AUCLUIIINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «BBICOKHI».

8268/

«XOpOLIO»/
«3a4TCHO
(xopom10)»/
«3a4TCHO»

BricTaBisieTcst 00yJaromemycs, €clid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepHrall, FPAMOTHO U MO
CYILIECTBY M3JIaraeT €ro Ha 3aHIATHUSIX U B XOJI€
MIPOMEXKYTOYHOM aTTECTAllMU, HE JOMYCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OO0yyaromuiics: MPaBUIHBHO MPUMEHSET TEOPETHUCCKUE
TIOJIOKCHU ITPU PCHICHUH MTPAKTUYCCKUX 3a1ayd
npodeccroHalIbHOI HANPaBICHHOCTH PA3HOTO YPOBHS
CJIOZKHOCTH, BJIaACCT H606XOIII/IMBIMI/I JJI1 9TOI'O HaBbIKaMU
U OpUEMaMH.

JlocTaTouHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccnoHanbHOM TUTEpaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM
arrecralquu.

Komniereniuu, 3akpeni€éHuble 3a JUCUUILTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi).

67-50/

«YIOBJIETBOPU-
TETBHOY/
«3aYTCHO
(ynosnerBopu-
TEJIHLHO)»/
«3a4TCHO

BricTaBisiercst o0ydaromemycsi, €Clid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U NMTPAKTUUECKUI MaTepurall,
JIOTTYCKaeT OT/ENIbHbIE OMIMOKH MPH €Tr0 U3JI0)KEHUU Ha
3aHATHUSAX U B XOJ€ MPOMEKYTOYHOM aTTeCTALNH.
OOyyaronuiics UCIIBITHIBACT OIpeIeIEHHbBIE 3aTPYAHCHUS
B PUMEHEHHUH TE€OPETUUECKUX MOJOKEHHUMN MPU PEIICHUH
MPaKTUYECKHX 3a7a4 MpodeccHoHaNbHOM HallPaBIeHHOCTH
CTaHJapPTHOTO YPOBHS CJIIOXKHOCTH, BJIaJICET
HE0OXOIMMBIMHU JUIsI 5TOT0 0a30BBIMH HAaBBIKAMU U
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110

Ixajna AUCHHUILINHE AUCHHUILINHE
ECTS

MpUEMaMHU.

JIeMOHCTPHpPYET 0CTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPATYPHI 110 AUCIUILIMHE.

OneHka 1Mo JUCHUIUIMHE BBICTABIIIOTCS 00YYAIOIEMYCs C
y4E€TOM PE3yIbTATOB TEKYIIEHW U MPOMEKYTOUHOM
aTTeCTalUu.

KomnereHuuu, 3akpeni€éHHbIe 32 TUCIUIIIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JIOCTATOUHBIHY.

49-0/ «HEYIOBIETBOpPHUTE | BricTaBmseTcss oOyyaromemMycsi, €Ciii OH He 3HAeT Ha
F, FX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHI U TPAKTUIECKUI
HE 3a4TEHO MaTtepuall, I0IycKaeT rpyoble OIUOKH TIPH €ro
W3JI0KCHUU Ha 3aHATHUSX U B XOJI€ IIPOMEKYTOUHON
aTTECTaIHH.

OOyu4arouuiicst UCTIBITHIBACT CEPbEIHBIC 3aTPYAHECHUS B
IIPUMEHEHNU TEOPETUUECKUX MOJI0KEHUHN NIPU PELICHUU
MPAaKTUYECKHX 33124 MPO(HeCCHOHAIBHON HAPABICHHOCTH
CTaHJapTHOI'O YPOBHS CIIO)KHOCTH, HE BJIAaJIEET
HEOOXOUMBIMU JIJISl 3TOTO HABBIKAMU M MIPHEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUs y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCSA 00YYaroIEeMycs C
y4E€TOM PE3yJbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

KomMnereHnumn Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIC
3a AMCUUILUINHON, HE COPMHUPOBAHBI.

5.3. OneHouyHble cpeacTBa (MaTepHalibl) I TeKYILIero KOHTPOJISI YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4aIOLIUXCSl N0 JUCHHILIHHE

B Tedyenue mnpenonmaBaHus Kypca «KampoBblii KOHCANTUHI HAa HHOCTPAHHOM SI3BIKE»
UCIONB3YIOTCSl Takue (OpMbl TEKyIeH aTTecTallMyd CTYJEHTOB, KaK OLEHKa AMCKYCCHM Ha
CEMHUHape, BBINOJHEHHE NPAKTUYECKOTo 3aJaHusi, HanucaHue 3cce. Ilo uroram oOyueHus
IIPOBOAMTCS DK3AMEH.

Example topics for essays

1. HR specialist as an internal consultant in the field of personnel management.

2. The subject of consulting the heads of the organization on operational personnel management
in accordance with the professional standard "Personnel Management Specialist".

3. Analysis of successful corporate practices on operational personnel management.

4. Trends in the development of consulting business in the field of personnel management.

5. Features of the Russian market of consulting services in the field of personnel management.
6. Labor functions of an external HR consultant in accordance with the professional standard
"HR Consultant"
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7. Formation and prospects of the professional community of HR consultants in Russia.
8. Analysis of best practices in HR consulting.

Examples of practical tasks

1. Conduct a comparative analysis of the advantages and disadvantages of external and internal
consulting in the field of personnel management.

2. Conduct a study of the consulting services market in the field of personnel management.

3. Conduct a study of the labor market in the field of consulting services in the field of personnel
management.

4. Conduct a study of the salary levels of specialists in the field of consulting services in the field
of personnel management.

5. Create an "ideal" portrait of a consultant in the field of personnel management.

6. To carry out an organizational diagnosis of the organization's personnel management system
(as instructed by the teacher.

Sample questions for the intermediate certification

1. Personnel consulting: definition, goals, objectives, functions.

2. Human resources specialist as an internal consultant in the field of HR.

3. Consulting in the field of documentation support for personnel management in the
maintenance of organizational and administrative documentation, administration of processes
and document flow on the account and movement of personnel.

4. Consulting in the field of providing the organization with personnel on the issues of
recruitment, selection and selection of personnel.

5. Consulting in the field of personnel assessment and certification.

6. Consulting in the field of personnel development on issues of training and career management
of employees.

Consulting in the field of labor organization and staff remuneration.

7. Consulting in the field of corporate social policy.

8. Consulting on personnel management strategies, their features and advantages.

9. Consulting on setting operational goals in the field of personnel management.

10. Consulting on the organization of work

6. YueOHO-MeTOAUYeCKOe M HHPOPMAIIMOHHOE O0ecnevyeHre U CIUTIIHHBI

6.1. CnuCOK HCTOYHHUKOB H JINTEPATYpPbI
Jluteparypa

OcHoBHast
1. Yynanona, O. JI. KagpoBsriii koHcanTusr: yueOnuk / O.JI. UynanoBa. — Mocksa : MTHOPA-
M, 2023. — 358 c.— DOI 10.12737/textbook 5971e2c8792fc2.42060563. - ISBN 978-5-16-
012953-2. - Tekcr : anekTponubii. - URL: https://znanium.com/catalog/product/1906705
2. KoHCynbTHpOBaHHE ¥ KOYYUHT IEPCOHAA B OPTaHU3AIUH : YUSOHUK U MPAKTUKYM JJIS BY30B
/ mon penakimeid H. B. Antonosoii, H. JI. UBanoBoii. — Mockga : M3natensctBo FOpaiT, 2026.
— 370 c. — (Boicmiee obpazoBanue). — ISBN 978-5-9916-8176-6. — TekcT : 2IeKTPOHHBIH //
O6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583088
3. Gary Dessler. Human Resource Management Textbook / G. Dessler ; translated from the 9th
English edition. - 5th edition. - Knowledge Laboratory,2024. - 802 c. - ISBN 978-5-93208-856-
2. - URL: https://znanium.ru/catalog/product/2178508/

JlonmoaHuTeIbHAS
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1. Jlaneirun, FO. H. Ynpasnenueckuit koncantusr: yuyeOnuk / FO.H. Jlansirun. — Mocksa :
NH®PA-M, 2023. — 330 c¢. + [omn. martepumanbl [DnekTpoHHBIM pecypc]. — (Bwicmiee
oOpazoBanue: bakanaBpuar). — DOI 10.12737/24402. - ISBN 978-5-16-012366-0. - Tekcr :
anextpoHHbId. - URL: https://znanium.com/catalog/product/1906718

2. Posponsckas, M.B. MHHOBanMOHHas HaIpaBI€HHOCTh KaJpOBOIO KOHCYJIBTHUPOBAHMS B
YCIIOBUSIX ~ PEaJbHOTO  SKOHOMMYECKOTO  IMPOCTPAHCTBA:  aJbTEPHATUBHBIE  CHOCOOBI
dopMHpOBaHUS W TOMCK HOBBIX BO3MOXKHOCTEH pa3BUTHA [DIEKTpOHHBINH pecypc]
Momnorpadus / U.B. Poznonsckasi, M.E. Jlenosckasi, H.A. Onnopan. — Mocksa : U3parenbcko-
Toprosasi kopnopauus «/lamkos u K°», 2014. — 275 c. - ISBN 978-5-394-02495-5. - Tekcr :

anexkTpoHHbId. - URL: https://znanium.com/catalog/product/514620

6.2. IlepeyeHbp  pecypcoB HHG(POPMALMOHHO-TEJTeKOMMYHUKANMOHHOM ceTH
«HuTepHeT».

Hammonanwsnas snexrponnas oubdnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHast 6ubanorexka www.elibrary.ru
OnextpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k nmpodeccuonanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WNHudopmanonHblie cripaBOYHbIE CUCTEMBI:
1.  Koncynbsrant Ilmoc
2. Tapanr

7. MaTepHaﬂLHO-TeXHI/I‘Ie(:KOC o0ecrneueHue AUCHUITIIMHbI

Jns obecrneueHus AWCUUIUIMHBI  WCHONB3YETCS  MaTepualbHO-TEXHUYEcKas 0Oasa
00pa3oBaTEeNbHOTO YUYPEKICHUS: YydeOHbIC ayJAUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JIJIsl IEMOHCTPAIIUU Y4EOHBIX MAaTEPHUATIOB.

CocTtaB mporpaMMHOr0 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneuenune 00pazoBaTeILHOIO NMPOLECCA IJIl JIMI C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH 3/10POBbS

B xone peanuzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIINE AOMOTHUTEIbHBIE METO b
00y4eHus1, TEKYLIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTalluu 00y4aronuxcs B
3aBUCHMOCTH OT UX UHIUBUAYATHHBIX OCOOCHHOCTEH:

® Ui CIENBIX U CTA00BUIAIIMX: JIEKIHUN 0(QOPMIISIOTCS B BUJE JIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO C MIOMOIIBI0 KOMITBIOTEPA CO CHECIHATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECIICUCHUEM;
MUChbMEHHBIE 3aJJaHUsI BBIIOJIHAIOTCS Ha KOMIBIOTEPE CO CIELUAIN3UPOBAHHBIM IIPOTrPAMMHbBIM
obecreueHreM Ui MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIEUNBACTCS MHANBUAYATBHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKC; JUIsl BHIOJHEHUS 3aJaHUs [IPU HEOOXOIMMOCTH
MIPEIOCTABIISCTCS YBEIMUUBAIOIIEE YCTPOUCTBO; BO3MOXKHO TAK)KE UCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUCHbMEHHBbIE 3aJaHUsl O(OPMIISIOTCS YBEIUUYEHHBIM LIPUPTOM;
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9K3aMEeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJHSIOTCS B MUCHMEHHOW (hopMme Ha
KOMIIBIOTEpE.

® I TAYXMX W Ca0OCHBIIANIMX: JIGKIUH O(QOPMISIOTCS B BHJAE D3JICKTPOHHOTO
JOKYMEHTa, Ju00 TpeaocTaBisieTcsl 3BYKOYCHJIMBAIOIIAs —ammaparypa WHIUBUAYaIbHOTO
NOJIb30BAHUS; NMUCbMEHHBIE 3aJaHUsl BBINOJHSAIOTCS HAa KOMIIBIOTEpE B NMUCHBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOJATCS B MUCbMEHHON (popMe Ha KOMMBIOTEPE; BOZMOKHO MPOBEACHHUE B
(hopmMe TecTHpOBaHUS.

® Ui JIUI C HapyLIEHUSIMH OIMOPHO-JIBUTaTeNIbHOTO amnmnapara: JeKUUUu O(pOpMIISIIOTCS B
BUJE  IEKTPOHHOI'O  JIOKyMEHTa,  JOCTYIIHOTO C  IOMOLIBI0  KOMIIBIOTEpA  CO
CHEIMaM3UPOBAHHBIM MIPOrPAMMHBIM 00O€CreYeHHEeM; MUCbMEHHbIE 3a[aHMsl BBIMOIHIIOTCS Ha
KOMITBIOTEpPE CO CHEIHMATM3UPOBAHHBIM TMPOTPAMMHBIM 00€CIeUeHHEeM; 5K3aMeH M 3a4éT
MIPOBOASATCS B YCTHOU (hOpME MIIH BBITIOJHSIOTCS B MUCbMEHHON (hopMe HAa KOMIIBIOTEPE.

[Ipu HE06X0AMMOCTH MPETYCMATPUBAETCS YBEIMUCHUE BPEMEHH JUIS ITOJITOTOBKH OTBETA.

[Ipouenypa  mpoBedeHHMs  NPOMEXYTOYHOM  arTecTaluu A8 OOydaroIuxcs
YCTAHABIMBAaETCS C Y4YETOM HMX HMHIMBUAYAIBHBIX ICUXO(U3UYECKHX OCOOEHHOCTEH.
[IpomexyTouHas aTTecTalysi MOXKET IPOBOJAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHMH NpoLEAYpPHl OLIEHUBAHHS PE3yJIbTATOB OOYyYEHHUS IMpeayCMaTpUBACTCA
UCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBSA3M C HHIUBUAYaIbHBIMU
0COOEHHOCTSAIMH O0ydYaroIuxcs. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBIIEHbl YHHUBEPCHUTETOM,
WJIM MOTYT UCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUUECKHUE CPENICTBA.

[IpoBeneHune mpouenypsl OLIGHUBaHHMS  pe3yJbTaTOB  OOY4YeHHs  JOMYCKAeTCs C
UCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOIOT .

ObecneunBaeTcst AOCTYN K MH(GOPMALMOHHBIM M OuOIMorpaduyeckuM pecypcam B CETH
WuTtepner nns kaxgoro oOyuwaromierocsi B (GopMax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHUS UHPOPMALIUU:

® /Ui CIIENBbIX M CIa0OBUIAIIMX: B MEYaTHOM (opMe yBEIMYEHHBIM Lipudtom, B dopme
3JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMme ayanodaiina.

® JJIs TIIYXHUX U cJIa0OoCTBIIAIINX: B TIeyaTHOU (popme, B (hopMe JIEKTPOHHOTO JOKYMEHTA.

® i Oo0yvaroImMXcsl ¢ HapyLICHUSMH OIOPHO-JBUTATENBbHOIO ammapaTa: B IeYaTHOH
dhopme, B hopmMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme aynuodaia.

VY4eOHble ayAUTOPUHU JUIS BCEX BUJAOB KOHTAaKTHOM M CaMOCTOSITENIbHON paboThl, HayuHas
O6ubIMOTEKa M MHBbIE MOMEIIECHUs sl 0OyYeHUs] OCHAIECHBI ClIeUalbHBIM 00OpYIOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® s cIenbIX U cIa0OBHIAIIMX: YCTPOWCTBOM Il CKAHMPOBAHUS M YTEHUS C KaMepoi
SARA CE; nucrineem bpaiinsg PAC Mate 20; npunatepom bpaitns EmBraille ViewPlus;

® IS TIYXHMX M CIAa0OCIHBIIIAIMX: aBTOMATU3UPOBAHHBIM Pa0OYMM MECTOM IS JIIoJieH C
HapyLICHUEM CiIyXa U c1a0O0CIbIIANINX; aKyCTUUECKUM YCHIINTENb U KOJIOHKH;

® 17151 00y4aIOUIUXCs ¢ HAPYLICHUSAMHU OMOPHO-/IBUraTeIbHOTO almnapaTa: NepeBHKHBIMY,
perynupyeMbiMu  3proHomuueckuMu mapramu  CU-1;  koMmmbroTepHOM  TEXHMKOW  CO
CHeLMaNIbHBIM IPOrPaMMHBIM 00€CIIeUeHHEM.

9. Meroauyeckue MaTepuaJIbl

9.1. Il;1aHbl cCeMMHAPCKUX 3aHATHH

Tema 1. KaapoBblif KOHCATTHHI KaK BHJ YNIPABJIeHYECKOI0 KOHCYJIbTHPOBAHUS

Bonpocs! mnd o6cyxaenus
1. KaapoBblil KOHCAITHUHT: ONpeAEIeHHE, LENH U 3aJauH.
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Cucrema KaJpoBOro KOHCAITHHTA: CyObEKT, 00BEKT, METO/IbI, (DYHKIIHH.
Knaccudukanus KOHCAITUHTOBBIX YCIIYT B cepe yIpaBlieHUs! IEPCOHAIIOM.
JluHaMuKa pbIHKa KOHCAJITHHIOBBIX YCIYT B cepe yrpaBlIeHHs IEPCOHATIOM.

KoHTponbHbIE BOIPOCHI
Jaiite onpeneneHne NOHATHUS «KaAPOBBIA KOHCAITHUHD).
Cdhopmynupyiite 11enu 1 3aJja4u KaJpOBOT0 KOHCAJITHHTA.
OxapakTtepu3syiite cyObeKT CUCTEMBI KaJpOBOTO KOHCAJITHHTA.
OxapakTepu3yiTe 00beKT CHCTEMBbI KaJpOBOT0 KOHCAITHHTA.
Uro sBisieTCs MPEeAMETOM CUCTEMBI KaApOBOT0 KOHCAJITHHIra?
[epeuncnure GyHKIMU CHCTEMBI KaJpOBOIO KOHCAITHHTA.
Kakwue cymiecTBytoT MeTo/1bl KOHCAITHHTra?
B kakom ciywae mnenecooOpa3HO NpPUBJICYCHHE BHEIIHMX KOHCYJBTAaHTOB B cdepe
yIpaBieHus IepCOHAIOM?
Kakue Ttumsl 3amau B cdepe ynpaBlieHHs [EPCOHAIOM LEJIecO00pa3HO IepeaBaTh
BHEIIHUM KOHCYJIbTaHTaM?
Oxapakrepu3yiTe JUHAMHUKY PbIHKA KOHCAJITHUHIOBBIX YCIIYT.
Kakue Buabl KOHCYJIBTUPOBaHHUS BO3JIOKEHBI B COOTBETCTBHM C MPO(ECCHOHAIBHBIM
CTaHapTOM Ha CIIELIMAINCTA [0 YIIPABJICHUIO IEPCOHATIOM?

Tema 2. KaapoBblii KOHCAJITHHT N0 (PYHKIHMOHAJIBHBIM 00/1aCTAM YNIPaBJICHUS
NEePCOHAIOM

Bonpocs! mist o6cyskieHus
KoHncantuHr B cdepe JOKYMEHTAI[MOHHOTO O0eCTIeueHus yIPaBICHHSI IEPCOHATIOM.

Koncantuar B cdepe obOecriedeHuss OpraHuM3alud IEPCOHAIOM IO  BOIPOCAM
npuBJeYeHHs, ToJ00pa 1 0TOOpa MmepcoHaa.

KoHncantunr B cdepe olieHKH U aTTeCcTalluy EpCcoHAaIa.

KoHcantur B cdepe pa3BuTHs IepcoHana MO BOMpocaM OOY4YeHHs M YIPaBICHHS
Kapbepoil paOOTHUKOB.

KoHcanTtusr B cdepe opranuzaiyy Tpyaa ¥ OIuiaThl IepcoHaa.

KoHcanTuHT B cdepe KOprmopaTHBHON COIMATBHOM MOIUTHKH.

KoHTpoJIbHBIE BOOPOCHI
Kakue cymniecTByroT MeTOIbI JUATHOCTHKH COCTOSSHUS (DYHKUIHMOHAIBHOM 001acTh

yIpaBJeHUs IEPCOHATIOM?.

[lepeuncnure 3Tansl MIAHUPOBAHUS U Pa3pabOTKU NPOEKTa B PYHKLMOHAIBHOM 00sacTH
YIIPaBJICHUSA IIEPCOHATIOM.

Cdhopmynupyiite 3amaun KOHCANTHHra B cdepe TOKYMEHTALMOHHOTO OOeCeyeHHs
YIIPaBICHUSA IIEPCOHATIOM.

OxapakTepu3yiiTe HampaBlIeHUs KOHCAJITHUHra B cdepe oOecrnedyeHus OpraHu3aliu
nepconanoM. Kakue HampaBieHHsT KOHCAJITHHTa B OOJIACTH TPHUBJICYCHHUS, MOIO0pa H
0TOOpa nepcoHasna 1enecooopazHo nepeaaBaTb BHEIIHUM KOHCYJIbTaHTaM?
Coopmynupyiite 3a1auu KOHCAITUHTA B c(epe OLIEHKN U aTTECTALUH IIepCOHAIA.

Kakue HampaBineHMs KOHCAJITHHTAa B OO0JIaCTM OLEHKH IIepCOHaNa LEeJIecoo0pazHo
nepeaaBaTb BHCITHUM KOHCYJII)TaHTaM?

Chopmynupyiite THIOBBIE 3aJjaud KOHCAITUHIAa B cdepe OOydeHHsS U YIPaBICHUS
Kapbepoil paOOTHUKOB.

Kakue HampaBiieHus KOHCAJTHHra B 00JacTH OOy4eHUS M YIpaBJICHUs Kapbepoi
pabOTHHKOB 11€7eCO00pa3HO NepeaBaTh BHEIITHUM KOHCYJIbTaHTaM?
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Cdopmynupyiite THIIOBBIE 337a4l KOHCAJITUHrA B chepe OpraHu3aluy TpyJa U OIUIATHI
IIEpCOHANA.

10. Kakue HampaBieHUss KOHCAJITHHIa B cepe opraHM3alvy TpyJa M OIUIAThl MEpCOHaja

11.

1enecoo0pa3Ho nepeiaBaTh BHEITHUM KOHCYJIbTaHTaM?
ChopmynupyiiTe 3a1a4u KOHCANTHHTA B chepe KOPIOPATHBHON COIMATBLHOM MOIUTHKH.

Tema 3. KoncybTHpOBaHHE PYKOBOAUTE/ICH 110 BOIIPOCAM ONEPATHBHOIO YIIPaBJICHHUS

e

10.

11.

12.

13.

14.

15.

16.

17.

NEePCOHAIOM

Bomnpoce! fuis o0cykIeHus
KoHncynbTupoBanue mo BorpocaM MOCTAaHOBKH ONEPATUBHBIX LieeH B cepe ynpaBIeHUs
MICPCOHAJIOM.
KoHcynpTHpOBaHKE IO BOIPOCAM OpPTraHU3alMKi paOOThl COTPYTHHKOB, KOOPIHHAIIUN HUX
JeSITeIbHOCTH, (POPMHPOBAHUIO CUCTEMbI OOPATHOM CBS3H.
KoncyneTupoBanne mo BompocaM pa3pabOTKM U ONTHUMM3ALUH  OpraHU3alMOHHOMN
CTPYKTYPBI MOIpa3ACICHHUS.
KoncyneTtupoBanue mno BompocaM (OpMHpPOBaHHS MEXKJIWYHOCTHBIX OTHOUIEHHHM B
KOJUICKTHBE, (OPMHUPOBaHUS YPPEKTUBHBIX KOMAHIl, Pa3BUTHS JIUACPCTBA, BBISBICHHS
TaJaHTOB H T.II.

KoHTponbHbIe BOIPOCHI
DopMyIMpPyHTE LEIb CUCTEMBI OIIEPATUBHOTO YIPABIICHUSI [IEPCOHATIOM.
OxapakTepu3yiiTe OCHOBHBIE 2JIEMEHTBI CUCTEMBI OIIEPATUBHOIO YIPABICHUS
IIEPCOHAIIOM.
Kakue HanpaBieHus: KOHCAITUHTA B cpepe OnepaTUBHOIO YIPABICHUS IEPCOHATIOM
PelyCMOTPEHBI MPOPECCHOHATBHBIM CTaHAapTOM «CHEeHalIuCT MO yIPaBICHUIO
NEPCOHATIOM»?
CdopmynupyiiTe TUIIOBBIE 3a/1a4l KOHCAITHHTA B C)epe MOCTAHOBKU ONEPATUBHBIX
LeJIEH yTIPaBIEHUS IIEPCOHATIOM.
Kaxue HanpaBieHust KOHCAITHHTa B 00JIaCTU OpraHU3allK paboThl COTPYITHUKOB
1esiecoo0pa3Ho NepeaBaTh BHEIIHUM KOHCYJIbTaHTaM?
CdopmynupyiiTe TUIIOBBIE 3a/1a4l BHYTPEHHETO KOHCAJITUHIA 110 BOIIPOCAM
KOOPAMHALMHU X IEATENBHOCTH COTPYAHHUKOB.
Kakwne HanpaBiieHus: KOHCAITHHTA B 00J1acTH (POPMUPOBAHHS CHCTEMBI OOPATHOM CBS3H
1es1eco00pa3Ho MepeiaBaTh BHEITHUM KOHCYJIbTaHTam?
Kakwne ¢akTopsr 00ycIaBInBalOT HEOOXOJUMOCTh KOHCYJIBTUPOBAHUS 110 BOITPOCAM
pa3paboTKu ¥ ONTUMHU3AIMU OPTaHU3AIMOHHON CTPYKTYPBI MOApa3AeTIeHus?
Kaxue metoauku BeiOOpa THNA U BUJA OPTaHU3ALMOHHONW CTPYKTYPbI MOTYT OBITh
UCII0JIb30BAHbI KOHCYJIbTAHTAMHU?
KoHncynbTupoBanue no Bonpocam pa3padoTKi OpraHM3allMOHHO-IITaTHOW CTPYKTYPbI
NO/Ipa3/IeNEHuUs.
Kakne MeTonp! aHanm3a MEKJIMYHOCTHBIX OTHOLIEHUM B KOJUIEKTUBE IPUMEHSIOTCS
KOHCYJIbTaHTaMH B IIPOLIECCE TUATHOCTUKU CUCTEMBI YIIPABJIEHUS IEPCOHAIOM?
Chopmynupyiite TunoBsie 3agaun HR-koHCanTHHTa B YCIOBHSX MPOEKTHOTO
MeHekMeHTa? CHopMynupyiTe TUIIOBBIE 33]a4ul BHYTPEHHETO KOHCAJITUHTA B
nporecce popmupoBanus 3G PEeKTUBHBIX KOMaH/I.
Kakue 3agauu cTosAT nepe; KOHCYIbTaHTaMU U pa3pabOTKE CUCTEMbI Pa3BUTHUS
JU/IEPCTBA U BBISBICHUS TaJaHTOB?

Tema 4. KoncaJTHHroBble Opranusauuu B cepe ynpapieHusi ePCOHATIOM

Bonpocsr jutst 06cyxieHus
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KoHcanTuHroBble opranu3anuu: Ki1accupuKarms.

OcHoBHbIE HampaBJIEHUS 1EATEILHOCTH KOHCAJITUHTOBOM opranu3anuu B cdepe
YIIPABJICHUS IIEPCOHAIIOM.

UYenoseueckue pecypcsl KOHCAITUHIOBOM OPraHU3alUN.

Ceprudukanus 1 JIUlEeH3UpOBaHNE KOHCYIbTAlMOHHON eI TeIbHOCTH.

KoHTpoasHBIE BOIIPOCHI
Kro sBasieTcst cyObeKTOM M 00BEKTOM BHEUIHETO KOHCYJIBTUPOBAHMUS.
ChopmynupyiiTe  TOCTOMHCTBA ¥  HENOCTaTKM  BHYTPEHHETO W BHEIIHETO
KOHCYJIbTUPOBaHUA.
Kakue cymecTByloT MeTOAbl MOMCKAa W BHIOOpPAa BHEIIHETO KOHCYJIbTaHTa B 0OOJACTH
yIpaBieHUs IepCOHATIOM?
Chopmynupyiite kpurepun npodeccruoHain3mMa KOHCYJIbTaHTa.
OxapakTepu3yiTe IpaBoBO€ 00ECTICUCHHE IEITEIHHOCTH KOHCAITHHTOBOM OpraHU3aIliy.
ChopmynupyiiTe OCHOBHBIE HAMPABICHHS JEATEIHHOCTH KOHCAITHHTOBOM OpraHU3aIluu
B c(hepe ynpaBiieHHs TIEPCOHATIOM.
Kakwue cyiiecTBytoT TUIIBI OpraHU3AIMOHHBIX CTPYKTYP KOHCAITUHIOBBIX OpraHu3auii?
Uro Takoe 3TUUYECKHE HOPMbI KOHCYIbTUPOBAHUS?
Kakue gakTopsl BIUSIOT HA CTOMMOCTh BHEITHUX KOHCAITUHIOBBIX YCIyT?

10 Urto Takoe cepTuduKaius KOHCYIbTAIlHOHHON JeATeIbHOCTH.?

11.

I[J'ISI 4ero COCTaBJIAIOT peI/ITI/IHFI/I KOHCYJIbTaAHUOHHBIX KOMITAHUH ?

12. ChopmynupyiiTe OCHOBHBIE 1SN U 3314l ACCOIMAIIMN KOHCYJIbTAHTOB?

Tema 5. Opranuszanusi pa3spa0d0TKH NPOEKTAa KOHCYJILTHPOBAHUSA B c(epe ynpaBJeHUs

—

S e

~

11.
12.

MmepcoHajIoM

Bonpocs! st o6cyskieHus
OpranuzaliioHHasi TMarHOCTUKA: €U, METOIbI, (DOPMBI.

TunoBoe coziepkaHue MPOEKTOB KOHCYJILTUPOBAHUS B chepe ynpaBIICHUs TIEPCOHATIOM.
Bunbl pecypcoB KOHCYNBTalIMOHHOTO MTPOEKTa B 00JIaCTH yIPaBIEHUS TIEPCOHAIOM U
METO/Ibl UX KOJIMYECTBEHHOU OIEHKH.

Omnpenenenue cocTaBa pecypcoB, IUIAHUPOBaHKUE 0OeCTIeYeHHs pecypcaMu MPOeKTa B
(YHKITMOHATTLHOW 00JIACTH YIIPABIICHUS TIEPCOHAIIOM

KoHTpOJIbHBIE BOIPOCHI
Kakue cymiecTByroT METO/IbI aHAIM3a COCTOSHHS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

UTo 03HaYaeT CUCTEMHBIN MOIX0/1 K OPraHU3aIMOHHOM TUAarHOCTHKE?

OxapakTepu3yiTe MOEIU AUArHOCTUKHU OpraHu3auun?

OxapakTepu3yiTe MOJIEThb «IIIECTU AYEEK» KaK OCHOBY JTUATrHOCTUKHU OpraHU3aINH
Kakwue cymiectBytoT TUIIBI U POPMBI UHTEPBBIO?

ChopmynupyiiTe mpaBuiia COCTAaBICHUSI aHKET ISl UCCIEOBAHUSI CUCTEMBI YITPaBICHUS
MIEPCOHAJIOM.

Kakwue cymiectByroT (popMbl aHKETUPOBaHUS?

[lepeuncnure cocTaB JOKYMEHTOB, OO0S3aTeIbHBIX M HW3YYCHHs] TpU aHaIH3e
CYUIECTBYIOIIEN CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

Yto Takoe BKIOYEHHOE HAOII0AeHE?

. OxapakrepusyiiTe MeTOIbl aHajlu3a BO3MOXKHBIX PHCKOB IIpU BHEJPEHHUU HOBBIX

pellIeHui B CUCTEMY YIIPaBJICHUS IEPCOHATIOM.

[epeuncnure 3Tamnsl pa3padOTKU MPOEKTa B chepe YIpaBIeHHUS EPCOHATIOM.

Kakune cymectByloT KoHuenuuu GOpMUPOBaHUS TIpoeKTa B cdepe yrnpaBiIeHUS
HEPCOHAJIOM.
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13. OxapakTepusyiiTe TUIIOBOE COJAEp)KaHUE IMPOEKTOB MO (YHKIMOHAIBHBIM O0O0JIACTIM
yIpaBJIEHUS IEPCOHAIIOM.

14. Kakue BUBI pecypcoB HEOOXOAUMBI [T pa3pabOTKU U pealn3allii KOHCYJIbTallHOHHOTO
MIPOEKTa B 00JIaCTH YIIPABICHUS IEPCOHATIOM.

15. MeToap! KOJIMYECTBEHHON OLIEHKH PECypCOB KOHCYJIBTAIMOHHOIO IMpPOEKTa B 001acTH
yIpaBJIEHUS IEPCOHAIIOM.

Tema 6. Opranusanusi BHeApEeHHUs NMPOEKTA KOHCYJIbTHPOBAHUA B cepe ynpaBJieHHUS
NepCOHATIOM

Bonpocs! md o6cyxaenus
1. Pa3paboTka MeponpusTU U TJIaHA BHEAPEHUS IPOeKTa B QYHKIIMOHAIBLHONU 00JacTH
YIPaBIEHUS EPCOHATIOM.
2. dopmupoBaHHE KOMaH/bI U1 BHEIPEHUS MTPOEKTA B (PYHKIIMOHAIBLHOM 0051acTH
YIPaBIEHUS IEPCOHATIOM.
3. OOyueHue nepcoHasia 3aKka3z4yuKa Jjs 1ejiell BHeAPEHUs IpoeKTa B GyHKIMOHAIbHON
00J1aCTH yIpaBJIeHUs IEPCOHAIOM.

KoHTponbHbIE BONPOCHI

1. IlepeunciuTe OCHOBHBIE STambl BHEIPEHUS IPOEKTa B (PYHKIMOHAIBHOM oOJacTu
YIPaBIEHUS IIEPCOHATIOM.

2. Oxapakrepu3yiTe OCHOBHBIE 3Tallbl BHEAPEHUS MpPOEKTa B (PYHKIMOHAIbHOM o0JjacTu
YIPaBIEHUS IEPCOHATIOM.

3. Kakue metonsl popMupoBaHUs KOMaHJbI /Ui BHEAPEHUS MPOEKTa B (YHKIUOHAILHOU
o0acT ynpasjeHus nepcoHanom Bl 3Haete?

4. B yem 3akito4yaeTcs OCHOBHAsl LieJb OOyuYeHHUs NEepcOoHasla MPHU BHEIPEHHM INPOEKTa B
(YHKIIMOHATILHON 00JIaCTH yNpaBJIEHUS IEPCOHAIOM?

5. Kakue Meppl CTHUMYJIMpOBaHHUS IE€pCOHAa HPUMEHSAIOTCS B TPOIECCE BHEAPEHUs

NpoeKTa B (yHKIIMOHAIBHON 00JIACTH YIPABJIECHUS IIEPCOHAIOM.

Uro Takoe MmpoieccHoe KOHCYJIbTUPOBaHuE?

B yem 3akiroyarcs OCHOBHAS L€JIb HKCIIEPTHOTO KOHCYJIbTUPOBAHUSA?

Urto Takoe oOyuaroiiee KOHCYIbTUPOBAHHE?

B kakom ciyyae He00X0AMMO KOMIUIEKCHOE KOHCYJIbTUPOBAHHUE ITPU BHEAPECHUN

IPOEKTOB B cpepe YIpaBIeHHS MEPCOHATIOM?

10. ChopmynupyiiTe KpUTeprH BEIOOpA METOIOB pabOTHI KOHCYJIBTaHTA B IPOLIECCe
(hopMHUpPOBaHUS U peaTn3aliiy MPoeKTa B chepe yrmpaBiIeHus IIEPCOHATIOM.

0 %0 N o
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ITpunoxxenue 1.

[Tpunoxenue 1. AHHOTAUS
pabodeil mporpaMMbl JUCIUTLTIHBI

AHHOTAIIYS PABOYEHN ITPOTPAMMBI JIUCHUATIIAHBI

KaHpOBblﬁ KOHCAJITHHI HA HHOCTPAHHOM A3BIKE

Legb AMCUMIVIMHBI: TOATOTOBKA BBIMYCKHHKA, CIIOCOOHOTO HA MPAKTHKE NPUMEHSATH
3HAHMSA, YMEHHS U HABBIKU 110 KOHCAJITHHTY IIEPCOHAIIA.

3agauu:
- 03HAaKOMJICHME C OCHOBHBIMM ITIOHATUAMU, IPUMEHAEMBIMU B KaJpOBOM KOHCYJIbTUPOBaHUH;
- OCBOEHHE BO3MOYKHOCTEH U 0COOEHHOCTEH KaJpOBOr0 KOHCAITHHIA,
- oOyueHue MmeTojaM MpodeccHOHATbHON OIEHKH ajJbTePHATUBHBIX BapHUaHTOB pEIICHUH,
COBMECTHOTO TOMCKa W BBIOOpa ONTUMAIBHOTO W3 HHMX Ha OCHOBE pEAIbHBIX YCIOBUM U
BO3MOKHOCTEN COBPEMEHHBIX OpraHU3ALIMI;
- (opMupoBaHME HABBIKOB aHalW3a JAEATEIBHOCTH OpraHu3allMd B OOJNACTH YHpPaBJICHUSA
MIEPCOHAIIOM;
- OBJIaJICHUE HABBIKAMHU NPUMEHATh Ha NMPAKTHKE METO/bl OLEHKH I(PPEKTUBHOCTH CHCTEMBI
o0Oy4YeHHs U pa3BUTH IEPCOHANA U €€ BKJIaJa B TOCTUXKEHUE 1IeJIel OpraHu3alluu;
- (popMHpOBaHUE HABBIKOB OpraHU3allMU AEATEIbHOCTH PabOYuX Iy, IPUMEHEHHE METO/I0B
AKTHBU3aLIMHA TBOPYECKOTO MBIILJICHNUS;
- pa3BUTHE  HABBIKOB  CaMOCTOSATEIIBHOM  QHAJIUTUYECKOM,  IPOCKTHOH,  HAY4YHO-
HCCIEN0BATEIbCKON U KOHCYJIBTAlMOHHOM 1€ATEIbHOCTH;

- O3HaKOMJICHHE C TIPUHIIUIIAMHU TTPO(HECCUOHATFHOM ATUKU KaJpPOBOTO KOHCYIHTAHTA.
B pesynbrare ocCBOCHMS AUCIUIUIMHBI 00YJaIONTUICS JOJIKEH:

3HaTh:
- IeATENBHOCTH TI0 aHAIU3Y PBIHKA TPyAa
- CHCTEMBI OpTraHU3alliy ¥ HOPMHUPOBAHUS TPY/Ia TIepcoHAalIa
- CHUCTEMBI OIUIATHI TPY/Ia MepCoHaa, CTUMYJIMPOBAHMS U MOTHBAIIMH ITEPCOHAA

YMmeThb:
- OPTaHU30BBIBATH JIEATEIHLHOCTH 110 AaHAJIN3Y PHIHKA TpyJa
- pa3paboTaTh CHCTEMbI OpPraHU3allii ¥ HOPMHUPOBAHUS TPyIa IEpCcoHaIa
- pa3paboTaTh CUCTEMBI OILJIATHI TPY/ia IEPCOHAJIA, CTUMYJIMPOBAHUS U MOTHUBAIIMH ITIEPCOHATA

Baagern:
- HaBbIKAMU OpraHu3aluu AsITEIbHOCTHU 110 aHAIM3Y PhIHKA TPY/ia
-HaBBIKaMH Pa3pabOTKH CUCTEMBI OPraHU3alUA U HOPMHUPOBAHMSI TPYAa MEpCcoHAIa
OpraHHU3aliy JIEATEIHHOCTH 10 OJ00PY U 0TOOPY MepcoHana
-HaBbIKaMU pa3pa60T1<H CUCTEMBI OIlIAaThI prna nepCOHana, CTI/IMy.]'II/IpOBaHI/If{ U MOTHUBAIIUN
nepcoHasa, OlleHUBaHus UX d(PpPeKTUBHOCTU
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