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1. IOSICHUTEJIbBHASA 3AITNCKA
1.1. Hean 1 3a1a4u JUCHUTIIUAHbBI
Henpto aucuumiauHbl  sBIsSeTCS  (GOPMUPOBAHHUE CUCTEMBl TEOPETHUECKHX U
MPAKTUYECKUX 3HAHWKA TIO0 OIEHKE ACATEIHPHOCTH IKOHOMHYECKOTO CyOBheKTa B cepe Tpyaa u
TPYJOBBIX OTHOIIEHUH, a TAaK)Ke pa3padOTKa Ha OCHOBE PE3YJILTATOB MPOBEPOK MPEATOKEHUH TIO
ONTHMHU3AIMH OPTAaHU3AIMH TPYJIOBOU JEITEILHOCTH M TPYJIOBBIX OTHOIICHHH YKOHOMHUYECKUM
CyOBEKTOM.
OcHOBHBIE 337291 JUCIATLINHBL
- U3y4YeHUE MOPsIIKa ayANTa U KOHTPOJIMHTa IEPCOHAIIA;
- W3YyYCHHE OTEYCCTBCHHOTO M 3apyOeXHOTO OIbITa 10 ayJuTy H KOHTPOJUIUHTY
NepCcoHaa;
- TIOJIyYCHHE 3HAHWN HE TOJBKO TEOPETUYECKOrO0 M MPHUKIATHOTO XapakTepa, HO H
(hopMUpOBaHHE OMpPEIEICHHBIX YMEHUH, HABBIKOB OTHOCHUTEIBHO OKCIEPTH3BI CHCTEM
yIpaBJIeHUS IEPCOHATIOM.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJabTaTOB OﬁylleHl/lﬂ o TMCHMIIJIMHE, COOTHECCHHBIX C
HHIAUKATOPpAaMH JOCTHXKCHUSA KOMIIeTEeHIINIi:

Komnerennus NHaukaTopbl KOMIETEHIHI PesynbTaThl 00yyeHus1

(KOJ 1 HANMCHOBAHHE) (Ko 1 HANMCHOBAHHE)
VK-2 Cnocoben | YK-2.1Aunanusupyert| 3nams:
OTpEAENATh KPYT 3a/Jay | UMEIOLIHecs pecypchl U | TEOPUIO M TPAKTHKY ayIuTa U
B paMKax MOCTaBJIICHHOM OrpaHn4cHus, OLICHUBACT " | KOHTPOJUIMHI'a nepcoHajia
LeH u BbIOUpATh | BBIOMpaAeT ONTHUMAaJbHbIC | OpraHU3aIUy;
ONTUMAJIbHBIE  CIIOCOOBI | CIIOCOOBI peuienus | Ymems:
UX pEUIeHUs], UCXOJS U3 | MOCTABJICHHBIX 3a]a4 IPOBOJIUTH JKCIIEPTU3Y
,Z[eflCTByIOHlI/IX COCTOAHUA YHpaBJICHUA
MIPaBOBBIX HOPM, MIEPCOHAIIOM,
UMEIOLINXCS PEeCypcoB U Bnaoemp:
OrpaHUYECHUN BAKHEUIIMMH METOAAMHU

SKOHOMHYECKOTO 1
CTaTUCTUYECKOTO aHaIn3a
TPYJIOBBIX MOKA3aTEJICH.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHOM MPOrpaMMbl

Hucuunnuna «AyIuT TepcoHaliay SIBISETCS IUCHUILUIMHON 1O BBIOOPY BapUaTUBHOU
4acTu yuyeOHOro Tutana rmo HampasiaeHuto 38.03.03 — «YipaBieHue nepcoHaaoM.

JIiss OCBOGHHWSI JHUCHUIUIMHBI HEOOXOJMMBI KOMITETEHIIUH, C(HOPMHUPOBAHHBIE B XOJI€
U3YYEHHUS CIEIyIOMMX AUCUUIUIMH: Teopusi opranuzanuu, OCHOBBI YIPaBICHUS MEPCOHAIOM,
DKOHOMHKA yIpaBieHusi nepcoHaioMm, CraTucTtuka, DKOHOMHKA Tpynaa, PernmameHnrauus u
HOPMUPOBaHUE TPyAa MepcoHaNa u Ap.

B pesynbTate ocBOEHUS TUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS U YMEHUS, HEOOXOAMMBIE
JUISL IPEATUTUIOMHOM MPAKTUKU U 3aIIUTHI BBITYCKHOM KBATH(PUKAITMOHHOMN paObOTHI.




2. CTPYKTYPA JUCHUIIVINHBI
O6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecknx 4acos.

CTpyKTypa JUCHUNJIMHBI JAJIsl 04HOIH (pOpMBbI 00yUeHUsI

O0beMm JUCHUIIIMHBI B (bopMe KOHTAKTHOW pabOTHI 06yqa10u11/1x051 C nI€aarorut4CCKuMu

paboTHUKaMU U (WJIM) JIMLAMU, TPUBJIEKAEMbIMH K peaiu3aliui o0pa3oBaTelbHON MpOorpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEICHUH yUEOHBIX 3aHATHMI:

Cemectp | Tun yueOHBIX 3aHATHN KonnuecTBo yacoB
7 Jlexnun 20
7 CeMuHapb1/1a00paTOPHBIE PAOOTHI 22
Bcero: 42

Ob6wvem aucuuIuInHBL (MOIyJs) B (GopMe CaMOCTOSATENbHOW paboThl o0yvaromuxcs
cocrtapisieT 48 akajeMHyecKrx yaca(oB) U 3k3aMeH — 18 yacos.

CTpyKTypa AUCHUIIMHBI AJI51 04HO-3204HOI (popMBbI 00yUeHUs

O06bemM AUCHUTUIMHBI B (hOpME KOHTAKTHOW PaGOTHI OOYyYaroUIuXcsl ¢ MeJaroru4ecKuMu

paOoTHUKaMU U (M) JUIAMHU, IPUBJIEKAaEMbIMHM K peaju3aluu o0pa3oBaTeNbHOM MpOrpaMMsl
Ha MHBIX YCIOBUSX, TIPU TIPOBEICHIH yUEOHBIX 3aHATHHA:

Cemectp | Tun ydeOHBIX 3aHATHH KonnyecTBo yacoB
7 Jlexuuu 12
7 CeMuHApHI/1a00paTOPHBIE PAOOTHI 12
Bcero: 24

O0beM TUCTIUIUTUHEI (MOTyJIsT) B (hOpME CAaMOCTOSITEILHOW PaObOThI 00YIAFOIINXCS
cocTaBIseT 66 akajeMuuecKkux Jaca(oB) v 9k3aMeH — 18 4acoB.

3. COAEP KAHUE JUCIUIIJIMHbI

NepcoHaa. AHAJIN3 TPYAOBBIX
NnoKa3areJjieil Kak OCHOBA ay/UTa
nepcoHaa. AyauT padbo4ux MecT.

Ne HaumenoBaHue pasjaeiia Conepxanue
AUCHHUIJIMHBI
1 Teoperudeckne OCHOBBI ay/IUTA Ayaut Kak dhopma JUAarHOCTUYECKOTO

obcnenoBanusi. OTIUYHUTENBHBIE YEPTHl ayauTa
nepcoHana. OOBEKT W MpeIMeT ayAuTa MepcoHana.
ens u 3amaun aynura nepconana. Kinaccudukarms
TUNOB ayauta nepconana. Ilpomecc aynura
MepcoHara.

YpoBHU IpoBeleHUs aynuTa NepcoHana. AyauT

IepcoHalIa Ha CTpPaTErnyeCcKOM YPOBHE.
OnepanvoHHBIH ypOBEHb (ayAWT TMEpcOHaIa Ha
YpPOBHE JIESTEIbHOCTH (YHKIIMOHAIIEHOTO

NoJipa3iesieHus1). YpaBiIeHUYECKUH ypOBEHb (ayauT
NepcoHaNa Ha YPOBHE JIMHEHHOrO YIpaBIICHUS).
HccnenoBaTenbeke NOAX0Ab! K ayJUTY IEPCOHANIA.
CpaBuutenbHblii noaxon. I[lpuBiedyeHne BHEIIHHMX
skcniepToB.  Craructuueckuit  noaxon. Iloaxox
cootBercTBUs. MBO moaxox (management-by-
objectives). HCTpyMeHTapuil MpoBeleHUs ayIuTa
NepCOHATIA.
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AHanmu3 pecypcoB Tpyna: aHAJIHW3 YHCICHHOCTH

paboTarIuX, aHaju3 dboHa0B
Bpemenu. [lokazarenn  aHanm3a  YHCICHHOCTH,
CTPYKTYPBI u JIBYOKCHUS TPYAOBBIX
pecypcos. [Tokazarenu, XapaKTePU3YIOIIHe
TPYAOBOHM TIOTEHIMAN KoJuiekTuBa. [lokazarenw,
XapaKTepPU3yIOIIHe TPYJOBYIO AKTUBHOCTb
nepconana. bananc newxenus kaapos. [lokazarenu
MHTEHCUBHOCTH  000poTa  KajpoB.  AHanu3

UCIIONIb30BaHusl  pabouero  BpemeHu.  bamanc
pabouero Bpemenu. CTpyKTypa KaJ€HIApPHOTO
donga BpemeHu. AmnHamm3 OamaHca pabodero
BPEMEHU OJIHOTO CPEAHECHUCOYHOTO paboyero.
[Tokazarenn wucnonb3oBaHus paboOvYero BpEMEHHU.
Ayaut KauecTBa Tpy/a.

BuyTpennuii ananu3 3arpar Tpyna. AHanus
IIPOU3BOIUTEIILHOCTH TpyZa. AHanus
WCIIOJIB30BAaHUSI  CPEJCTB,  HANpAaBIIIEMBIX  Ha
COLIMAJIbHOE Pa3BUTHE.

Ayaut YKOMILJIEKTOBAHHOCTH
nepconanaoM. OyHKIIMOHATBHBIA aHaIN3 pabovero
mporecca. JloyKHOCTHOE AHKETHPOBAHUE.
[TapameTpsl KOJIMYECTBEHHOW OIIGHKH paboumx
TOJKHOCTEN. OneHka CJI0KHOCTH paboThI
(ompenenenHue pa3psiia CI0KHOCTH padoT).

AynuT pa3BUTHS IIEPCOHAIA.

AyauTr mnpueMa M YBOJbHEHMH
nepcoHaJa. Ayaur
BO3HaAIpaskKIeHUl

Ayautr Haiima. DakTOpsl YCHEIIHOCTH Haiima
nepcoHana. Ilokazarenu OLEHKH BBITOJHEHUS
¢yskuun noxbopa kaapoB. OreHka KadecTBa
HaOpaHHBIX  paboTHUKOB. CTOMMOCTH  Haima.
3aTpaThl, CBS3aHHbIE C HAHMOM IIEpCOHAJIA.

3arpaTel Ha anantanuio. MHpopmanmonnas Qasa.
daza oOyuenus (ocBoeHwms) mnpodeccun. Daza
JUYHOTO BKJIaga B opranmzanuio.  OreHka
cTouMocTH agantauuu. OLeHKa 3HAaUMMOCTH 3aTpar
HAa a/IafTaluIo.

Hanpasnenus ayura HalMa. IIpoBepka
cOONIOICHUS OpraHu3alUeil 3aKOHOB U IpaBuUl,
BHYTPEHHUX pacnopsbkeHui. [IpoBepka, HaCKOIbKO
JOCTUTHYThl KOJMYECTBEHHbIE U KAueCTBEHHBIC
LI€JIM, BBISBJICHUE IIPUYUH BO3MOKHBIX OTKJIOHEHUH.
[IpoBepka  COOTBETCTBUSA  MOJUTUKKM  HaiiMma
IIEpPCOHANA CTPATErUU OpPraHU3alNN.

Aynut yBoibHEeHHH. DakTophl, BIMSIOIMIME Ha
opraHuzanuio KaapoBod pabotel. lLlens aynura
yBobHeHUH. TekydecTb KaJIpoB, OOYyCIIOBIIEHHAs
YCIOBUSIMU ~ OpraHu3anuu. TekyuyecTb KaJpos,

00yCIIOBJIEHHAS OTJENbHBIMU MIpUYUHAMU
HEYJIOBIETBOPEHHOCTH. DakTop OIaroCKIOHHOCTH
OpraHu3aIiiu. daxTop CPaBHUMOCTH c

MpEeAJIOKEHUSIMA U3BHE. J[MarHOCTHMKAa TEKy4yecTH
KagpoB. OCHOBHBIE IIPUYMHBEI  OCBOOOKIECHHS
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pabOTHUKOB 1O COOCTBEHHOMY KEJIAaHHIO.

Lenn ayauTa Bo3HarpaxjaeHui. CTpykTypa
BO3HArpaXX1CHUMN: JICHEKHbIE BO3HArpaxacHus,
colyasbHble JbroThl. CTPYKTYypa 10X0/a paboTHHKA
opraHuzanuu. JluarHocTuka COCTOSIHMSI CHCTEMBI
KOMIIeHCcaluil B opranu3anuu. Hanpasnenus ayaura
BO3HArpaxJacHui. Crparernueckuit ayauT
BO3HArpakAcHUH.

AyauT ycJIOBHH Tpyaa,
0€30MaCHOCTH H 3I0POBbS

Hctounnku wuHbOpMAIMK Il ayJUTa  YCIOBHMA
TpyAa, Oe3omacHOCTH M 3710poBbs. IlpuunHel
BO3HUKHOBEHUS HECYACTHBIX CIIy4aeB.
CnyuanHoctu.  Omnachble  ycnoBus.  OnacHsle
neictBus. Mojiens M3ydeHus CTPEeCCOB Ha padoTe.
CamoauarHoctuka pabodux YCJIOBMM NepcoHaa.
OTtamnsl ayuTa CaMOAMAarHOCTUKH pab0vnX yCIOBUN
IIepPCOHAJIA.

3arpaTrbl Ha TMepCcOHAJ H HX
njianupoBanue. KoHTpoiuur

OcCHOBHBIE TIOHSITUS O KOHTPOJUIMHTE: CYITHOCTD,
LI€JH, 3aJ]a41, BUJIbl, CTPYKTYpa.

Mertoapl, MpuéMbI KOHTPOJTUHTA, HHGOPMAITHOHHAS
Oaza.

VYrpaBneH4YeCKre PEIICHUs U YIPaBICHYSCKUN yUET
B KOHTPOJUIMHTE, UX pOJb B o0OecrleueHun
MOCTABJICHHBIX LI€JIE OpraHu3alnuMeil B CHUCTEME
YIPABJICHUS EPCOHATIOM.

3aTpathl HAa IEPCOHAT, UX CTPYKTYpa.
PerynupoBanue 3arpaT Ha [epcoHaN: 4Yepe3
CYIIIECTBYIOIIME 3aTPaThl, Yepe3 pabodyune BBITUIATHI,
yepe3 aHaiuu3 OOMIMX 3aTpar, C TOMOIIBIO
MOBBIIEHUS 3(PPEKTUBHOCTH.

N3mepenne 3arpaT Ha MEpCOHAN. 3aTpaTHBIN
noaxoA. MeroJ SKOHOMHUYECKOTO aHajiu3a W ydera
YEJIOBEUECKMX  pecypcoB.  Meron,  KOTOpbIH
0asupyeTcsi Ha OICHKE 3aTpaT Ha NPUOOpPETCHHE
MepcoHalla U ero 3ameHy. Kanabkymnsuus 3atpar Ha
coJiepKaHue TepcoHasa. 3aTpaThl HA MEPCOHAI IO
MECTY BO3HUKHOBEHHUSI.

[Iponienypa maHUpOBAaHHS 3aTpaT HA COJAEPKAHUE
nepcoHana. Buemnue — QgakTopsl  BIUSHUS ~ Ha
3aTpatbl Ha TnepcoHas. @PopmMa yuera MecCT
BO3HMKHOBEHHUsI 3aTpaT Ha mepcoHan. BHyTpeHHue
(haKTOpHI BIUSHUS HA 3aTPATHl HA IEPCOHA.

Otanbl NOpoUeaypbl IUIAHUPOBAHUS 3aTpaT Ha
nepconaj. KaapKysmus 3aTpaT NIpOU3BOACTBA.

AHaJIN3 3aTPaT HA NEePCOHAJ

[Tokazarenn 3aTpaT Ha coAep)KaHHE IepcoHaa
(pabouyto cumy). Jlonss 3arpaT Ha TIEPCOHAT B
o0bemMe  peamuzanuu. 3aTpaThl Ha  OJHOTO
paboTHUKa. 3aTpaTbhl Ha €AWHUIY MNPOAYKTUBHOTO
BpPEMEHH.

VYnpasieHue 3aTpataMu Ha COJepKaHUE MEPCOHAIA.
MeToasl  CHWKEHHMS  3aTpaT Ha  COJAEpKaHHe
MepCoHaa.

AHanu3 CTPYKTYphI OI0/KETa 3aTpaT Ha MEPCOHAIL.
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Ponp u 3HaueHue aHanmM3a WCIOITHEHHS OOJKETa
pacxo/0B Ha MEepCOHAI.

MeToapl  OIICHKM  WCIIONIHGHUs  Oro/pKeTa  Ha
dbopMupoBaHUE, HUCIIOJIB30BAHWE U  Pa3BUTHE
IIepCcoHaIA.

OneHka MPUOBIITLHOCTH WHBECTULINH B
nepconan. Meroapl onpeaeneHus 3PPEKTHBHOCTH
WHBECTUPOBAHUSI MEPOINPUATHII MO YIPaBICHUIO
MEPCOHAJIOM: TEKYIIed CTOMMOCTH IMpPOEKTa 3arpar
Ha TepCcOoHal, peHTa0eIbHOCTU MPOEKTa 3aTpar Ha
MepCOHAJ, JTUKBUAHOCTU (TEPMHUHA OKYIAeMOCTH)
mpoekta 3arpar Ha mnepconHan. [lokasarenw,
xapaktepusytomnre 3h(eKT oT peaan3auu CHCTEMbI
MEPOIPHUITHH [0 YIIPABJICHUIO IEPCOHATIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

I[J'IH IMIPOBCACHUS y‘le6HBIX 3aHATHH TI0 JAUCHUIINIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

00pa3oBaTeyibHbIE TEXHOJIOTHH.

Jlist  opraHm3zanmuu  y4eOHOTO Tpollecca MOXKET OBITh

HCIIOJIb30BAHO 3JICKTPOHHOC O6y‘leHI/IC n (I/IJ'II/I) JUCTAHIIMOHHBIC 06p8.30BaTeJ'IBHLIe TCXHOJIOI'UH.

5. OHEHKA IIVIAHUPYEMBbIX PE3YJIbTATOB OBYYEHUSA
5.1. CucremMa oneHNBaHUSA

dopma KOHTPOJISA Makc. KOJIM4eCTBO OaJIJIOB
3a ogHy paborty | Bcero
[Texy1uiil KOHTPOJIb:
KonTponbHas padota
25 Gaios 25 GamnoB
Ornenka paboTHl HA CEMUHAPE
5 Oamna 25 OamnoB
2 Oamna 10 GaymoB
OreHKa yJacTHs B IUCKYCCHU JICKITHH
[IpomexxyTodyHas aTTecTanus
ITpoMexxyToUHasT aTTecTalus- SK3aMeH 40 6ammoB | 40 6ay1oB
Htoro 3a cemecTp (IMCIUILINHY) 100 GaymoB

[TonmyueHHBIH COBOKYITHBIN pe3yJbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAITY OICHOK
U B IIKaIy OIEHOK EBpomeiickoii cuctemsl mepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTcTBHHM ¢ TaOIUIIEH:

basel Tpanunmonnas

ECTS
95-100 OTJINYHO 3a4TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YJIOBJICTBOPUTEIBHO D




50-55 E
20-49 HEYJI0OBJIETBOPUTEIIBHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepuu BbICTABJIEHUS OLEHKH 1O IMCHUIJINHE

OrneHka 1Mo JUCIUIUIMHE BBICTABISIOTCS 00ydaromeMycsi ¢ y4ETOM pe3yabTaToB TeKyLIeH u

l'IpOMC)KyTO‘-IHOﬁ aTTeCTalu.

Banasl/ Ounenka Kpurepun oneHkn pe3yjbTaToB 00y4eHHs
Hlkana 10 JUCLHMILINHE 10 JUCHMILIHHE
ECTS
100-83/ «OTITUIHOY/ BricraBnsiercst o0ydaromemycs, €Ciu OH IITyO0KO 1
«3a4TE€HO IIPOYHO YCBOUJI TEOPETUYECKUN U TPAKTUUECKUI
A, B (oTu4HO)»/ MaTtepua, MOXET MPOJEMOHCTPUPOBATH ATO HA 3aHATHUAX U
«3a4TEHO» B XO/I€ IPOMEKYTOYHON aTTECTALIUN.
OO0yJaromuiicss HCUEPITBIBAIOIIE U JJOTHYECKHA CTPOMHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPHUIO C
NPaKTUKOMH, CIIPaBIIseTCs C peIleHHeM 3aa4
npodecCHOHATHLHON HANPAaBIEHHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, NPaBUJILHO 00OCHOBBIBAET NPUHSTHIC
pelIeHusl.
CB00OOHO OPUEHTUPYETCS B YICOHOU U
npodecCuOHaIBHOM TUTEpaType.
OrneHka o JUCLUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYCs C
Y4ETOM Pe3yIbTaTOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTalHH.
Komnerenuuu, 3akperi€HHble 3a JUCUUIUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKHI».
82-68/ «XOpOoUIo»/ BricraBisiercst o0yyaromemycs, €Cii OH 3HaeT
C «3a4TE€HO TEOPETUYECKUI U MPAKTUYECKUN MaTepHal, TpaMOTHO U 110
(xopor10)»/ CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0/
«3a4TCHO» IPOMEKYTOUHOM aTTeCTalluM, HE JOIyCKasl CYIECTBEHHBIX

HETOYHOCTEH.

OO0y4aromuiicss IpaBWIHLHO MPUMEHSET TEOPETHUECKUE
MMOJIOKCHUS IIPU PCILICHUU MPAKTUYCCKUX 3aaa4
npoeccuoHaNbHOM HAMIPaBIEHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTHU, BJIaACCT H€06XOI[I/IMBIMI/I JJIs1 9TOI'0O HaBbIKaMU
W IPUEMAMHU.

JlocTaTo4HO XOPOIIO OPHEHTUPYETCS B y4eOHOU U
npodeccuoHanbHOM JTUTEpaType.

OI_IeHKa 10 JUCHUITIIMHE BHICTABIAKOTCSA o6yqa}0meMyc;1 C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
arrecraguu.

Komnerennuu, 3akpeni€éHnble 3a TUCIUIIIIMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «XOPOIIHIi».




Banael/

OueHka

Kpurepun oneHkn pe3yjbTaToB 00y4eHH

Ikana 10 TUCHHUILIHHE 10 TUCHUILIHHE
ECTS
67-50/ «yIOBJIETBOpUTENL | BricTaBmsieTcss oOydaroemMycs, €Clid OH 3HaeT Ha 0a30BOM
D,E HO»/ YPOBHE TEOPETUUECKUI U IIPAKTUYECKUI MaTepuall,
«3a4YTEHO JIOITYCKaeT OTJEJIbHbIE OUIHMOKH NP €ro U3JI0KEHUH Ha
(YooBieTBOpUTEND | 3aHATHUSIX U B XOJ€ IPOMEXYTOUHOH aTTeCTallUH.
HO)»/ OO0yJarmMics UCTIBITBIBACT ONPEICIEHHBIC 3aTPYIHEHUS
«3a4TEHO» B IIPUMEHEHUU TEOPETUUECKUX MOJIO0KEHUH NPU pELIEHUH
MPAKTUUECKHX 3aj1a4 Mpo(dhecCHOHaNbHOM HAlIPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, BJIAJEET
HEOOXOJUMBIMHU I 3TOT0 6a30BBIMU HABBIKAMU U
IpUEMaMHU.
JleMOHCTpHpYET T0CTaTOYHBI YPOBEHb 3HAHUS YUeOHOH
JUTEPATYpPHI 10 TUCLUIUIMHE.
OreHka o JUCIUIUIMHE BBICTABISAIOTCA 00y4arOIIeMycs C
Y4E€TOM pE3ysIbTaTOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTalUu.
Komnereniuu, 3akperiéHHbIe 3a AUCIUIUIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «JIOCTATOYHBIN.
49-0/ «HEYIIOBIIETBOPUTE | BricTaBisercs o0ydaromemMycs, €CIi OH He 3HaeT Ha
F,FX JTLHO»/ 0a30BOM YpOBHE TEOPETUUYECKHUHN M MPAKTUICCKUI
HE 3a4TEHO MaTepHall, 0IycKaeT rpyObie OMHOKH IpU €ro

U3JI0’KEHUU Ha 3aHATHUSIX U B XOJ1€ TPOMEKYTOUHOM
aTTECTALIUU.

OO0yyaronuiicst UCTIBITHIBAET CEPbE3HbBIE 3aTPYAHCHUS B
IIPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH NPU peLIEHUH
MPAKTHUUECKHX 3aj1a4 Mpo(dhecCHOoHaNbHOM HAalIPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, HE BIIa/IEET
HEOOXOUMBIMH I TOTO HAaBBIKaMU U MPUEMaMHU.
JlemoHCTpHpYeT (parMeHTapHbIe 3HAHUS Y4eOHOH
JUTEPaATypPHI [0 TUCHUTUIUHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCs C
YYETOM PE3YJIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
aTTECTALIUU.

KomneTeHnuu Ha ypoBHE «OCTaTOYHBII», 3aKPETUIEHHBIE
3a IUCIUILIMHON, He COPMHUPOBAHBI.

5.3. OueHo4yHbIe cpeAcTBA (MaTEPHUAJIbl) IJIsl TEKYIIEr0 KOHTPOJIA yCIIeBaeMOCTH 1

pe3yibTar.

Pe3ynbTaThl

HpOMe)KyTO‘IHOﬁ aTreCTalum 06y‘laIOII.lI/IXCﬂ o JTUCHUIIJINHE

Kourpoasnas padora (YK-2.1)

B cooTBercTBUU ¢ porpaMMoil Kypca oOydaroluiicsl JOJKEH BBIMOJIHUTh KOHTPOJIbHYIO
paboty. [Ipu €€ BBITIOTHEHUN HY)KHO PaCCUUTATh B KaXKJIOM 33aJJaHUM HEOOXOAUMBIE /ISl aHAIIU3a
nokasatenu U Ko3(pPUIMEeHTHI, 1aTh MOSICHEHMSI, KaK MPOBOMINCH pacuyeThl U KaKod MOoJydyeH

OKOHOMHYECKUX  pacCd€TOB

HY’)KHO TMpOaHAIM3UpPOBaTh U  HAIUCATh

3aKJIFOYEHHUE TI0 Pe3yIbTaTaM MPOBEJICHHOTO HCCIIEI0BaHNS.
KoHTponbHast pabota q0/mKHA OBITH aKKypaTHO odopmieHa. HeoOXoauMo OCTaBUTh TOJIS
(2-3 cMm) s 3ameuaHuil perieH3eHTa. B KOHIlE pa0OThI MPUBECTH CIMCOK HCIIOIH30BAHHON

JUTEPaATYPHI.
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KontponbsHast pabota

cocrour w3 9

3aJIaHUH.

COOTBETCTBYIOIINN HAaYaJIbHOUM OyKBe €ro (haMuInu.

CTy,Z[CHT BBIIIOJIHACT  BApPHAHT,

Tabmumna 1
Hauanpnas A,b,B, I, | X, 3, I,K, | H, O, I, P, C, | ¥V, D, X, I, Y | LI, I, O, O, s
OyKBa E J,M T
Howmepa 1 2 3 4 5
BapHaHTOB

st BBIMOJTHEHUST KOHTPOJILHOM PabOThl MO ayIUTy MEpcoHaja aHAIM3UPYETCS CUCTeMa
TPYIOBBIX MOKa3aTemneil:

—yuncnaeHHocTh nepconania (III1I1), B T.4. mo kaTeropusiMm nepcoHana;

—dona paboyero BpeMeHHU B UETTOBEKO-THSIX U B YEIIOBEKO-4acax;

—CcpemHue pa3psbl padoT ¥ pabodmX;

—TEeMITbl U3MEHEHHUS MTOKa3aTeseil MPOou3BOAUTEIBHOCTH TPY/Ia;

—Jons  mpupocta  (CHHKEHMs)) oObemMa  MPOAYKIUH  3a
MPOU3BOJUTENBEHOCTU TPYQ;

—YacoBasi, THEBHas BBIpaOOTKa paboumx, rofoBasi BbIpabOTKa pabodyMx M pabOTaroImuX
(ITHII);

—TPYJAOEMKOCTb U3TOTOBJIEHMSI IPOTYyKIUY;

—3apaboTHas 1ata B pacuete Ha 1 pyOab NpoayKIuu;

—IMHaMUKa U3MEeHEeHus (poH/a 3apabOTHOI MJIaThl U BRIIJIAT COLMAIIBHOTO XapaKTepa;

—COOTHOILIEHHE TEMIIOB pOCTa MPOM3BOAUTEIHLHOCTU TpyJa (BBIpaOOTKH) M cpenHei
3apa0OTHOM IJIATHI;

COOTHOIIIEHUE TEMIIOB POCTa CpeAHEH 3apabO0THOM IJIaThl, 10X0Aa U IEH.

B 3amaue 1 paccumthiBaeTcsi BhIpaOOTKAa Ha OJHOTO paboOYero M OAHOTO pabOTAOIIETO,
3aTeM aHAJIM3UPYETCs YPOBEHb W AMHAMMKA OTYETHBIX JAHHBIX 110 OTHOIIEHHUIO K 0a3UCHBIM, a
TaKXKe OIpEeeIeTCs] A0S MPUPOCTa 00beMa MPOAYKLUUH 33 CYET M3MEHEHHs YUCICHHOCTH,
BbIpabOTKH pabounx u padotarontux (ITTIT).

B 3amaue 2 paccunthiBaeTcs 4acoBasi, JHEBHAs BbIpaboTKa pabounx, rofoBasi BIpaboTKa
pabounx M paboTaroIMX, 3aTE€M aHAIU3UPYETCS YPOBEHb M JAMHAMHKA OTYETHBIX JAHHBIX IO
OTHOIIECHHIO K Oa3UCHBIM.

B 3amaue 3 paccuuThiBaeTcsl yAenbHas TPYIOEMKOCTb, 3aT€M aHAIM3UPYETCs BIIUSHUE
(haKTUUECKOM U yJeNbHON TPYIOEMKOCTH Ha BBIPAOOTKY.

B 3agmaue 4 ananusupyercs HCMONb30BaHHE pPabOUero BPEMEHH C TMOMOUIbIO IMpuema
(aKTOPHOTO aHaiM3a, a TAKXKE PACCUMTHIBAECTCS HM3MEHEHHE BBIPAOOTKM 32 CYET M3MEHEHUs
s dexTuBHOrO PoHIA pabOUETO BPEMEHHU.

B 3amade 5 aHanu3upyloTCs MOKa3aTeNny JBM)KEHUS NepcoHana: Kod(QUIMEHT 1o MPUEMY,
K02 PUIMEHT MO yBOJbHEHHIO, KO3 dumueHT o6mero o6opoTa, KOdOPHUIMEHT TEKYydeCTH,
KOX(PPUITUEHT CMEHSIEMOCTH.

B 3agade 6 paccunThIBalOTCsS BRIPAOOTKA, CpPEIHSs 3apaboTHas IjIaTa, CPeIHUN JOXOA Ha
OJTHOTO pabOTHHKA B 0a3MCHOM M OTYETHBIX NMEPHOAAX; aHAIM3UPYETCS YPOBEHb U JUHAMUKA
BCEX IOKa3aTesel OTYETHOIO Mepruoja IO OTHOLIEHUIO K 0a3MCHOMY; PaCCUMTHIBAETCS MHICKC
OIEPEKEHUS (Yom) myTeM COOTHOIIEHUS M3MEHEHHs BBIPAOOTKM M CpefHel 3apaboTHON
IUIaThl; pacCUMTHIBaeTCs peanbHblid goxo (Y/p) myTeM  COOTHOUIEHHS M3MEHEHHUS J0XOoJa U
LIeH; ompezenseTcs BIUsHHE (HaKTOpOB Ha M3MeHeHue (oHIa 3apaboTHOM miaTel M (PoHaa
OTuIaThl Tpyaa (CpenHel 3apaOOTHOM TUIATHI U YHCJICHHOCTH PaOOTHUKOB, CPEIHEro JI0X0/aa U
YHCJICHHOCTU PAaOOTHUKOB).

CycT N3MCHCHUA

B 3amaue 7 paccunThiBaoTCa paspsan cpeanuii (£) pabor u pabounx, 3aTeM ONpenenseTcs
KOJINYECTBO pabouuX, KOTOPbIM HEOOXOAUMO MOBBICUTH KBATU(PHUKALIHIO.

B 3anmaue 8 ctpoutcs rpaduk, rae Ha ocu abCIUCC OTKIIAbIBAIOTCS 3HaUEHUS (X) 3aIycKa
U3JIeNUil, a Ha OCH OpJIUHAT — 3HaueHUs (y) BBIIyCKa M3/€IHMHA, TOUKaMH ITOKa3bIBAIOT COUETAHNE
X U y; 0 pacCliOJIOKCHUIO TOYCK CYyAAT O HAJIMYUHK CBS3H. prlMafI JIMHUSA TOBOPHUT O HAJIMYUU

11



JUHEWHON CBSI3M, 3aTeM CTPOMUTCS KOPpPENSIUOHHAs Tabnuia (pemierka), Mo JaHHBIM
ITokazarenu |BapuaHThl
1 2 3 4 5
0a3. |oTYeT. 0a3. |oTuyer. 0a3. |oTYerT. 0a3. |oruer. | 0a3. |oTYerT.
TIEPHOJ [IEPHUO | TIEPHOJ [ICPHUO | TIEPHOJ [IEPHO | IEPHO/T |TIEPUO/T |IIEPHO [TIEPHOT
pi |
1 2 3 4 5 6 7 8 9 10 11
O0bem 12000 {12500 |10100 (10800 {12500 {12000 9500 |9700 [8500 |8400
POAYKIIMH,
TBHIC. PYO.
YucnenHoctsb|1020 1035 990 1000 865 860 910 915 655 660
paboTaronmx
(ITIIIT), gen.
YucneHHOCTh|665 670 645 650 560 565 585 590 425 1430
pabouux,
Yell.

KOPPETSAMOHHOM Tabnuibl onpeaensercs kodpounueHt koppensiuuu (Kp), T.e. TecHOTa cBsi3n
MEX]Ty 3aITyCKOM M BBIITYCKOM H3JIEIHH.

B 3amave 9 ¢aktudeckne TEMITBI POCTa MPOU3BOAUTEIHFHOCTH TPyJa CPaBHHUBAIOTCS C
IUTAHOBBIMH, 3aT€M, UCHOJIb3Yys MHIEKCHYIO MOJIENb (TEMIIbl POCTa MPOU3BOIUTEIBLHOCTH TPYyAa
3a mepuon Ooiiee OJHOTO MecAlla, ONPEACNSAIOT ITyTeM IEPEeMHOKEHHS HWHACKCOB pOCTa
(CHMXKEHHUs1) TOKa3aTelneil), pacCUMTHIBAIOT HEOOXOIMMOE IOBBIIIEHUE MPOU3BOAUTEIBHOCTU
TPpy/a B YETBEPTOM KBapTayie, YTOOBI BHIITOJHUTH IJIAHOBBIE TEMIIBI POCTA TPOU3BOIUTEIHLHOCTH
TpyAa.

[IPUMEP KOHTPOJIbHOM PABOTHI

3anaua 1. [To naHHbIM TabJ1. 2 MpoaHATU3UPOBATh U3MEHEHUE NPOU3BOAUTEIBHOCTH TPYAa
(BBIpaOOTKM Ha OJHOrO0 paboyero M OAHOrO pabOTAIOUIEr0), a TAKXKE OIPEeAETUTb A0
npupocTa 00beMa MPOAYKLUH 33 CUET U3MEHEHHUs BBIPAOOTKU U uncieHHocTH. 1o pedynpraram
aHaJIM3a HalUCaTh 3aKIOYEHHE O BIUSHUU M3MEHEHHs] BbIPAOOTKM Ha 3(P(EKTUBHOCTH
yIpaBJIEHUS TIEPCOHAIIOM.

3anayga 2. [To ganHbM Tab. 3 npoaHaIM3UPOBaTh YPOBEHb U AMHAMUKY YacOBOM, THEBHOM
BbIpaOOTKM pabouyux, a TaKke Toj0BoW BbIpabOTKM pabounx u padortatommx (ITIIIT). Ilo
pe3yibTaTaM aHaIHM3a HAIHMCaTh 3aKIFOYSHHE O BIMSHUM MCIOIB30BaHUS pabodero BpeMeHH Ha
3¢ EKTUBHOCTH UCCIIEJOBAHUS TTEPCOHAIA.

3amaga 3. Ilo nmanHbIM Tabn. 4 mpoaHaNM3UPOBATH BIMSIHUE HW3MEHEHUS YIEIbHOMN
TPYAOEMKOCTH Ha NMPOU3BOAUTENBHOCTD TpyAa. I1o pe3yibpTatamM aHaaM3a HamucaTh 3aKJII0OUEHHE
O BIIMSIHUY U3MEHEHUS YJebHOU TPYIOEMKOCTH Ha H3MEHEHHUE TPOU3BOAUTEIHHOCTH TPY/Ia.

3anaua 4. Ilo nanHbIM Tabia. 5 mpoaHaJM3MPOBATh MCMOJIb30BaHUE PabOYEr0 BPEMEHHU B
YeJl.-4. ¢ MOMOIIBI0 MpreMa (aKTOPHOTO aHaimu3a. PaccunraTh M3MEHEHUE BBIPAOOTKH 33 CUET
u3MeHeHus: ¢ ¢ekTuBHOro (peanpHoro) donma padouero BpemeHu. [lo pesynabTaram aHanmsa
HAMMCaTh 3aKJIIOYEHHE O BIHMSHUM HCIIOJIb30BaHUs pabouero BpeMeHH Ha 3(()EKTHBHOCTH
UCIIOJIb30BaHUs NepcoHaa.

3anaya 5. Ha ocHoBaHuM JaHHBIX Tabi. 6 MpoaHaIM3UpPOBaTh ABMXKEHHE HepcoHana. [1o
pes3yJbTaTaM aHalM3a HamucaTh 3aKitoueHue 00 3((HeKTUBHOCTH pabOThI CIIY>KObI YIPaBICHUS
IIEPCOHAJIOM.

3agaua 6. Ilo nanHBIM Tabn. 7 mpoaHaIM3UPOBaTh MCMOJIb30BaHUE (POHAA OMJIAThl TPYAa,
OTIpECIUTL BIUSHUE (AKTOPOB (YHCICHHOCTH, CpeIHEH 3apa0OTHOM IUIATHI, JO0XO0Ja) Ha
abconoTHOE OTKIOHEeHHe (QoHaa 3apaboTHOM T1uiaThl ((oHAA OIUIaThl TpyAa), PACCUUTATh
peasibHbIe JOXO0/Ibl paOOTHUKOB (MHJEKC pocTa MHQIIALMK B oT4eTHOM roay coctasui 1,07). Ilo
pesyibTaTaM aHaliM3a HaNucaTh 3aKIIOYEHHE O BIMSHUM CTUMYJIMPOBAaHUS TpyJda Ha
3¢ (HEeKTHBHOCTH UCTIOIB30BAHUS TIEPCOHAIA.

TaOmnuua 2
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ITokazarenu BapuaHnTsl
1 2 3 4 5
0a3. |oTuer. | 0a3. |oruer. | Oa3. |oruer. | Oa3. |oTuer. | Oa3. |OTUET.
MIEPHO I TIEPHO I IEPHO,T | IEPHO 1| TIEPHUO | IEPUO | TIEPUO I | TEPUO I TIEPHO I TIEPHOT
1 2 3 4 5 6 7 8 9 10 11
O0bem 33700 34000 |38300 |38000 |32600 (33000 (34300 (35000 (36200 |36000
POAYKIIUH,  THIC.
pyo.
YucaeHHOCTh 261 259 275 270 245 240 260 265 247 245
[II1I1, yen.
UKCIIEHHOCTh 180 182 190 187 169 165 195 200 173 170
paboumx, yel.
OtpaboTaHo 39,0 (40,0 |41,0 (39,0 [38,0 (37,5 43,1 |445 |38,9 38,1
pabounmu THIC.
YeJ1.-JH.
Otpabotano 306,3 |305,5 (310,5 |312,0 [295,7 |293,0 |303,5 |310,1 |300,5 [299,7
pabounmMu THIC.
YeJl.-4ac.
Tabnmna 4
[Toxazarenu BapuanTsl
1 2 3 4 5
0a3. |oruer.| 0a3. |oTueT.| 0Oa3. |oTyeT.| 0Oa3. |oryeT.| 0a3. | OTYET.
MIEPUOJI|[TIEPHO I TICPHO,I| ICPHO 1| TIEPHO | IEPUO | TIEPHO I | TIEPHO I TIEPHO T IEPHOT
1 2 3 4 5 6 7 8 9 10 11
O0Bem 21000 (22300 (20000 |[21000 {23200 |24000 (22300 (22500 (24100 (24000
pearn30BaHHOMN
MIPOYKITHH,
TBIC. PYO.
daktnueckas 1600 (1620 1590 (1605 (1700 (1750 (1599 (1600 (1800 |1820
TPYJIOEMKOCTb,
TBIC. YeJI.-uac.
Tabmnuua 3
[Tokazarenu BapuanTsl
1 2 3 4 5
0a3. |oTuYerT. 0a3. |oTuer. 0a3. |oTuer. 0a3.  |OTYerT. 0a3. |oTue
MIEPHOJ] | IEPHUOJ | TIEPUOJT [IEPUOJ | IIEPUOJT [IEPHOA | TIEPHOJ (IEPHOJ |TIEPHOJ [T.
nepu
on
1 2 3 4 5 6 7 8 10 11
Cp. cnuc.|115 112 108 103 110 105 112 110 109 100
guci. pao.,
Yell.
K o 1 - B 0[25265,5 (24808,0 [23533,2 (22330,4 [24101,0 [22879,5 |24785,6 |24255,0 {23609, |2003
oTpab. pad. 4 0,4
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Yes.-IH.
K o 1 - B 0183427, (181346,5(172969,2|/161895,4(177624,3|169308,3/183165,58(178516,8/172112|1462
otpab. pab.|5 7 ,52 19,0
YeJL.-y.
Cp. akr.[219,7 [221,5 217,9 216,8 219,1 217,9 221,3 220,5 216,6 200,
KOJ-BO 3
IHEH  pal.
OJTHOTO pad.
ITH.
Cp. mpon.|7,26 7,31 7,35 7,25 7,37 7,40 7,39 7,36 7,29 17,30
pabodero
JIH, Jac.
Oddexr. [1595,02 (1619,16 [1601,57 |1571,8 [1614,77 [1612,46 [1635,41 [1622,88 [1579,0 {1462
(pead. 1 ,19
doHn
pabouero
BpPEMCHH,
yac.)
Tabmnuma .4
HaumeHnoBanue BapuanTtsl
MoKazareJiei 1 2 3 4 5
0a3. |oruer.| 0Oa3. |oruer.| Oa3. |oruer.| Oa3. |oTueT.| 0a3. | OTYET.
MIePHO | ISPUOI | IICPHO I TIEPUO | ISPUOI| TICPHO JT TIEPHO I | ISPUO I | TICPHO I TIEPHOT
1 2 3 4 5 6 7 8 9 10 11
Cp. cruc.|260 265 255 250 249 255 238 245 270 260
YUCII.
nepcoHasa
(gen.)
[Tpunsto (uen.)|18 20 14 12 20 15 19 20 24 20
— BCETO
Bri6bu10 (wen.)(24 26 17 19 15 18 14 20 32 19
— BCETO
B T.4. B cBs13u|10 8 4 7 6 8 5 7 10 3
C COKp. YHCIL.
repcoHaja
o coOcT. |5 6 7 3 2 5 4 5 8 4
JKEJIAHHIO
B CBI3H H|2 3 1 1 - 2 1 - 4 3
HapyIICHHEM
TPyAOBOI
JUACIIUILIHHEI
(TIporyInI)
nepeseqieHbl |3 2 1 2 3 2 2 - 3 1
Ha CMEXH.
MIpEIIp.
yX0J Hall 4 1 - 1 1 1 1 - 1
yuely C
OTPBIBOM oT
IIPOM3BO/I.
MPU3bIB B/l 2 2 2 1 - - 3 4 3
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Haumenosanue BapuanTbl
roKazaTeJen 1 2 3 4 5

0a3. |otuer.| 0Oa3. |oruer.| Oa3. |oruer.| 0a3. |oT4eT.| 0Oa3. | OTYET.

MIEPHO 1| TIEPHO I TIEPHO I TIEPHO I IEPHO,I| IEPHO I | IEPHOI| IEPHO 1| TIEPHUO | TIEPUO
1 2 3 4 5 6 7 8 9 10 11
ApPMHIO

yXon Ha|2 1 1 4 2 - 1 4 3 4
MIEHCHIO
Tabnnna 5
[Tokazarenu BapuanTsl
1 2 3 4 5

0a3. |oruer. | Oa3. |order. | 0Oa3. |oryer. | 0Oa3. |oTyer. | Ga3s. |oTUeT.
[EPHOIICPHOT IIEPHUOAIICPUO T [ISPHOICPUO [IEPHO AIEPHOT [IIEPUOAIICPUOT

1 2 3 4 S5 6 7 8 9 10 11
O0Bvem 95000 (98100 (94500 97200 8650 9039 (136700145200 89200 93660
[IPOAYKINH B

COMOCTaBUMBIX

LIeHaX, ThIC. PYO.
@donn  omrareid40200 41600 23000 24700 (5800 (6300 86000 (88500 43700 {44300
Tpyna.  Bcero,
THIC. py0., B T.4.
1) ¢dbona31200 32100 (18000 {19500 @4500 ©4900 (67000 68500 33700 (34200
3apabOTHOM
[JIATHI, THIC. pYO.
2) commanbHbIeP000 (9500 |S000 (5200 |1300 (1400 {19000 20000 ({10000 [10100
BBIILJIATHI,  THIC.
pyO.
UucnenHocts 236 [240 137 140 34 39 510 515 256 260
PaOOTHHKOB,
Yell.

3agauu 11 BceX BApDHAHTOB

3amaua 7. Ilo gaHHBIM Tabn. 8§ MpPOAHAIM3MPOBATH COOTHOINEHHE pas3psga padboT u
pabounx. Ecnm cpennuii paspsg paboT OyneT BBINIE CPEIHEro paspsiaa pabodmx, ONpeIeTUTh
KOJIMYECTBO Pa0OYMX, KOTOPHIM HEOOXOJUMO TIOBBICHTH KBAJIM(UKAIUIO, YTOOBI JOCTHTHYTh
IOJTHOTO COOTBETCTBHA. [lo pe3ynpTaraMm aHanmM3a HamMcaTh ayIUTOPCKOE 3aKiIOueHHe 00
3 PEKTUBHOCTH HCIIONL30BaHMS pa00YMX B COOTBETCTBHH C YPOBHEM BBITMIOJIHIEMBIX UMH padoT
(pa3psima pador).
Ta0nuia 6

[Tokazarenu Pa3zpsnbr pabot u|Bcero
paboumnx

I I [II |IV [V [VI
O0BeM paboT (ThIC. H-Y.) 62195 [175[165 |90 |70 |657
Uucnaennocts padbounx (uen.)|33 |75 [120 133 |75 |45 |481
Tapudnsbiii koaddumment  |1,0{1,08/1,25]1,35]1,6/1,8

3anava.8. Ilo maHHBIM Tabn. 9, mMcnonb3ys MHAEKCHYIO MOJENb aHajlIu3a, ONpPENEIUTb
CTEIECHb BBIMOJIHEHUS ITUIaHa M0 TeMIIaM POCTa MPOU3BOAUTEIBHOCTH TPYAa 3a TPH KBapTayia H
paccuuTaTth HEOOXOIMMOE MOBBIIICHUE MPOU3BOJUTEIBHOCTH TPYyAa B UYETBEPTOM KBapTale,
9TOOBI BBIIIOJHUTH TOJIOBOE TUIAHOBOE 3a/1aHKe. [1o pe3yapraTaM aHanu3a HamucaTh 3aKII0YCHUE
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O TPHUHSTHU ONEPATHBHOTO YMPABICHUYECKOTO PEUICHUs JUIsl BHITOJHEHHS 3arIaHUPOBAHHBIX
TOJIOBBIX TEMITIOB POCTa MPOU3BOIUTEILHOCTH TPYya.

Tabauna 7
ITokazarenu 3a roz|B T.4. 110 KBapTajgaM
| 11 I |1V
[IimanoBBIE TEMIIBI pOCTA MPOU3BOAUTENLHOCTH TpyAa, %  [107,2 |101,0/101,5(102,0{102,5
DaKTHICCKUE TEMITBI POCTa IPOU3BOIUTEIBHOCTH Tpyaa, % 100,5|100,9({101,0

3amaua 9. Ilo pgansbiM Tabn. 10 ¢ ucCnoab30BaHHMEM MOJENH  KOPPEISLUOHHO-
PErpecCUBHOIO aHAIM3a ONPEACIUTh 3aBUCUMOCTh 00beMa BBIIYCKA U3JIENUIl B CpeTHEM OT UX
3aIllyCKa Ha MECTU IMOTOYHBIX JIMHUAX. ITo pe3yjibTaTaM aHajin3da HallUuCaTb MPCIJIOKCHUA
KOHTPOJUIMHTA 00 YBEIMYEHUH BBIITyCKa U3IEJINI B IEPCIIEKTUBE.

Tab6numa 8
Uucno kouBeepupix quHmii|l 2 (3 |4 |5 |6
3amyck m3genui (Teic. mT.) |17 (21 ({12 [19 [14 |13
Briryck u3aenuii (teic. mt.)|16,2|119,9(10,6/17,7|13,1]11,9
[IpakTHKYM 10 pellieHH 0 32124 (MPAKTHYECKHUX CUTYAIHIA)
KoHTpossmHr B cucTeMe ynpasjeHus nepconaiom Tembl 4-5
3anmaga 1. Ilex Beimyckaer 2 uznenwus ( Tabmura 1)
Tao0numa. 1
M3nenusa  |Cebectoumocth  onHOTO|Peann3oBaHHbBIN o0beM|PbiHOUHAsT  11eHA
W3ICIIUs MIPOIYKIIMH, THIC. pyO. OJIHOTO  M3ICIHSI,
bazucupiit|Otuernsiii ron|basucHpiii  (OTYETHBIN rOA pyo.
rofg ron
A 200 195 20000 21000 250
b 500 510 15000 15500 500

[lo mokazarento peHTA0ENBPHOCTH W3AETHsS CHENaTh ayJUTOPCKOEe 3aKIioueHHe 00
s dexTuBHOCTH BBITTyCKa n3aenuidi A u b.

3amaua 2. OnpenenuTh BEIUMYMHY HEAOAAHHOW mpoaykuuu (ymepO) B pe3ylbTare
HEepalUOHAIBHBIX 3aTpaT pabodero BpeMeH! Ha (UpMe MpH CIEYIOIUX YCIOBUAX:

LlenogHeBHBIE TPOCTOU COCTABUIIN - 260 4er.-gHEH,
3abacToBKH - 100 uen.-nHeil,
HesiBku ¢ paspemenus aamuauctpauuu - 700 gen.-nHen,
BuyTprcMeHHbIE TPOCTOU - 300 yeun.-nHEH,
IIporymnsl - 50 yesn.-nHEH,
JlHeBHas BRIpaOOTKA MIPOTYKIIUH - 210 py®.

Cnenatp 3akmoueHre 00 A(PQPEKTUBHOCTH HCIOJIB30BAHUS PabOYero BPEMEHU U €ro
BIIMSHUM HA yBEJIWYCHUE BEIPAOOTKN M 00beMa BBIITYCKaeMON IPOTYKIUH.

3anava 3. [IpoaHanu3upoBaTh MCMONB30BaHHE PabOUYEro BPEeMEHHM Ha MPEANPUSTHH (CM.
Tabmn. 2). Onpeaenuts yiiepd, HAHOCUMBIN MPEINPUATHIO MOTEPSIMH pabOYero BPEMEHH, €CIH
CpeIHEeBHAsI HOpMa BBIpA0OTKA MPOAYKIMU cocTaBuia 392,2 py0. CrnenaTh BBHIBOABI O BIUSHUU
HCIOJIb30BAaHUS pabOYero BpeMEeH! Ha MPUOBLIb.

Tabmuma 2
ITokazarenu [To nnany DaKTHUYECKHU
CpennecniucoyHas 815 808
YUCJIEHHOCTD, Yell.
Bpewms, otpaboTtanHoe| 189080 188264
pabOYMMU, YEJI.-JIH.
HesBka Ha  pabotry  (6e320375 20660
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Mpa3JHUYHBIX U  BBIXOJHBIX
JTHEH ), Jej1.-IH.

B T.4. OYEPEJIHBIC OTITyCKa 13855 12938
110 0OJIE3HU 4075 5656
[Tporynsl - 400
IlenoaHeBHEIE NPOCTON |- 75
BryTtpucmeHnHbIe - 858

MIPOCTOMU

3amaga 4. Ilo manHbpIM Tabn. 3 MPOAHATU3WPOBATH IOKA3ATENH, XapaKTEPU3YIOIIHE
s dexT Mep no ynpapieHuto nepconanom. Cuenath BBIBOJBI 00 3((HEKTUBHOCTH JIEHCTBYIOMICH
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM U €€ BIIUSHUE Ha MPUOBLIb.

TaoOmuma 3
[Tokazarenn, xapaktepusyromme| 0as. OTYET. N3MeHnenue nokaszarenei,
ahdexT oT peanmuzanuK Mep TO| MEePUOL MepUo.I (+,-)
YIPaBJICHUIO IEPCOHATIOM [To ypoBHto ITo
IuHamMuke, %

1. Uncnennocts I1I1I1, gerr. 520 510

B 1.4. paboune 361 349
2. KBanudukanoHHbIi ypOBEHb:

P paboT 4.9 51

P pabounx 4.8 4.9
3. TexyuecTb nepconaia, % 11,7 13,2

4. Beipabotka Ha 1 III1I1, pyO. 555,5 570,1
5. BwipaGotka Ha 1 pabouero,|684,1 678,3

pyo.

6. IloBeimenue xBanmdukamnmm, S0 60
Yell.

7. Hons paboTaronmx c|14 9
TSOKEIBLIMUA u BpEIHBIMHU

YCIOBHUSIMU TPy 1A, %
8. Hepauuonanehbie  notepu|2222 2100
pabouero BpeMeHH, ThIC. Yesl.-TH.
9. Cpennssi 3apabotHas mmiata|l2000 12900

[1I1I1, pyO®.

B 1.4. pabounx 11500 11700
10. Cpennemecsunslii  1oxox(15000 15500
[I1IT, py®.

B 1.4. pabounx 14000 14500

[IpakTnueckas curyanus 1.

Memnemxep pecropana OpicTporo obciayxuanus (CILIA) HaHsuT 1BYX CTYyZIE€HTOB By3a JUIs
BBITIOJIHEHHSI BCIIOMOTATEIbHON pabOThl Ha YCJIOBUSX IMOYacoBOi orutatel. KOHOmM Obutn
JOBOJIBHBI paboTaTh 3a § 3 3a yac. Ho orten oHOrO M3 HUX MOXKAJIOBAJICS B MPABUTEIBCTBO, YTO
pecTopaH IUIAaTUT HW)KE MHHUMAJIBHOW 3apruiaTtbl. B pe3ynpTare He TOJNBKO MaTEPUHCKYIO
KOMITaHUIO NPHU3HAIM BUHOBHOM B HApYLIEHMH 3aKOHAa O MUHUMAJBHOM 3apIulaTe, HO jkanoba
BBI3BAJIa PEBU3HIO0 METOOB OILIATHI TPYAA U CBEPXYPOUHBIX JIPYTUX PECTOPAHOB (DUPMBI.

KommeHnTapuii.

MuHunmanbHas yacoBas 3apaborHast ruiata B CIIA cocrasinsuia Ha TOT MoMeHT § 5,15.

JlaHHBI pecTOpaH OBICTPOro OOCHYKMBaHHMS HHUKOI/AAa HE MPOBOJAMI ayAMTOPCKOM
NPOBEPKU B OOJIACTH YIPABJICHUS TIEPCOHAIIOM.
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Bompoc: Morno nu 3abimaroBpeMeHHOE MPOBEICHUE ayauTa YIPaBICHUS MEPCOHATIOM
TOBJIUSATH HA pPelIeHue TaHHOU pobiembl? [Touemy?

IIpakTnueckas cutyauusi 2.

[Tocne HEeCKOMBKUX MHTEPBBIO C PYKOBOJUTEISIMH (DUIIMATIOB 3aBOJIa U, 3aMKCHUPOBAB UX
MIPETeH3UH, ayAUTOpCKash KoMaHAa OOHapykuja OOy JUIsi HUX TEHICHIHIO. BoIbUIMHCTBO
MEHEKEpPOB T0JIarajo, 4To, XOTsA CIyk0a ynpaBieHHs MEPCOHATIOM M 3alOJHIET BaKaHCUU
OBICTPO, OHA HE 00y4aeT HOBHMYKOB OCHOBHBIM TpeOOBaHUAM (UPMBI Nepe] Ha3HAUeHHEM Ha
NOoJKHOCTE. [locTosiHHAs MOTPEeOHOCTh B paOOTHHMKAX CO3/laBajia PEKUM «JaBlIEHUs» B paboTte
CIIy’KObI YIIpaBJICHUS MEPCOHAIOM M BBIHYKJala €€ IPOBOJAUTH MOBEPXHOCTHOE 00yYEHHE, YTO
OPUBOAMWIO KO MHOTMM OIIMOKaM HOBBIMH MOHTa)XHUKaMU. MeHeDKepbl CUMTalIH, 4YTO
o0ydeHne JOJKHO NMPOBOJUTHCS CIIyKOOH ymnpaBieHHUs NMEPCOHAIOM B pPErHOHaIbHOM oduce
(bupMBI.

Bompoc: Kaxoil BeIBOJ cenany ayauTopsl mocjae NpoBeAeHUs npoBepku? Coriacuiuck
OHM C MHEHHEM MEHeKepoB win HeT? [louemy?

IIpakTrueckas cutyanus 3.

AynuTtopckas KOMaHAa JMCTpUOBIOTOpa  aBTOMOOWJIBHBIX — 3amyacTeid  KpyMHOTO
ABTOMOOWJIBHOTO KOHLEpPHA MOJy4YWsIa KOJUIEKTUBHYIO ajloO0y OT paOOTHHKOB CETHU: OHHU
YyBCTBOBAJM Ce0si H30JMPOBAHHBIMH OT (UPMBI, MOTOMY 4YTO paldoTaiu B PO3HUYHBIX
MarasuHax WIM Ha CKJIaJjaX, pacloJlOKEHHBIX 10 BCEMY PETHOHY. Y HUX ObLIO ci1aboe 4yBCTBO
NPUHA/ICKHOCTH K OOJIBIION KOMIIAaHUH, B KOTOPO OHU paboTaH.

Bompoc: Kakoit coBer moriu Obl AaTh ayAUTOPbl PYKOBOAMUTENSM KOHLIEpHA ISt
YKpPEIUICHUsI 4yBCTBA MPUHAJICKHOCTH K OOJIBIION KOMIIAHUU Y COTPYAHUKOB, pabOTaIOIUX B
OTJAJICHUU OT FOJIOBHON (UPMBbI?

ITpomerxyTouHas arrecTanus (3K3aMeH/3a4eT)

[Tpu npoBeneHnN MPOMEKYTOUHOM aTTeCTallM CTYAEHT JIOJIKEH MOCIE€ COOTBETCTBYIOLIEH
NOJrOTOBKH OTBETUTH HA 2 BOIIPOCA TEOPETUUYECKOTO XapaKTepa.

[Tpu orieHMBaHUM OTBETA HA BOIIPOC TEOPETHUUECKOTO XapaKTepa yUUTHIBACTCS:

- TEOPETUYECKOE COJEPKAHHUE OCBOCHO HE IIOJHOCTBIO, 3HAHUE MaTepHalla HOCUT
(parMeHTapHbII XapakTep, UMEIOTCS SIBHBIE OIINOKU B OTBETE (10 5 OallIoB);

- TEOPETHYECKOE COJepKaHWE OCBOEHO YAacTMYHO, JOMYyIIeHO He Ooyiee JBYX-Tpex
HenoueToB (ot 6 1o 10 GamioB);

- TEOPETHUYECKOE CO/IepP’KaHNE OCBOEHO MOYTH MOJHOCTHIO, JOMYIIEHO He 0ojee OAHOro-
nByx HenoveToB (0T 11 go 15 Gamios);

- TEOPETHUYECKOE COJEP)KaHUE OCBOCHO MOJIHOCTHIO, OTBET IMOCTPOEH MO0 OPUTMHAIBHOMY
TUTaHy, 0OOCHOBAH, JTAETCS CCBhUIKA Ha UCTOYHUKH (0T16 10 20 Gamios).

KonTtpoJabnsbie Bonpocs o kypey (YK-2.1)

1. Yo sBIIsseTcst 00bEKTOM ayauta?

2. laiiTe XapaKTEpUCTUKY OpraHU3alluu KaK CUCTEMBI.

3. Kakue atpuOyThl COBpEeMEHHOM OpraHu3aIuu’?

4. Jaiite ompezneneHue CIEAYIOLIUM IMOHATUEM: ayJIuT, ayJAUTOpPCKas JEesSTEIbHOCTD,
KOHTPOJIb, peBU3Hs. B uem ux cX0JICTBO U OTINYUSA?

5. Yro o3Hayaet cia0Bo «ayauTtop»? KTo MoxeT ObITh ay1IuTOpOM?

6. [ToueMy BO3HHKIIA MOTPEOHOCTH B UHCTUTYTE ayAuTa?

7. Kakue oCHOBHbIE NIPUHLUIIBI AyJUTa U KAKUMU HOPMATUBHBIMU JOKYMEHTaMH JO0KEH
PYKOBOJICTBOBATHCS ayIUTOP B CBOEH paboTe?

8. Uro Takoe «ayauTopckue craHaapTei»? OO0si3aH JM ayauTOp B CBOEH ACSATEIHHOCTU
IPUIEPKUBATHCSA TPEOOBAHUI YKPAUHCKUX U MEXIYHAPOIHBIX CTAHAAPTOB?

9. Kakue Buzbl paboT ¥ 3a/1a4u BHYTPEHHETO ayauTa?

10. HazoBuTe BO3MOXKHBIC HAIIPaBJICHUS ayiuTa?
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11. Kakue BoOmpochl JOJKEH HCCIENOBaTh ayAUTOp B mpouecce npoBepku? Krto
orpezenseT nepeyeHb BOIPoCcoB?

12. Jly1s yero npoBOAUTCS TOCYIAPCTBEHHBIN ayIuT?

13. B yeM ocoOeHHOCTH ympaBiieHueckoro ayauta? B kakux ¢opmax oH mpoBOAUTCS?

14. Yto Ha3bIBaeTCA yIpaBICHYECKUM ayAUTOM?

15. Kakyro uenp mnpecnenyer ynpaieHueckud ayaut? Ilepeunciure OCHOBHBIE
3a/1a4u yIpaBJICHUYECKOTo ayauTa’?

16. Yto siBIsieTcss 00BEKTOM YIIPABIEHYECKOTO ayauTa?

17. OnuuuTe NopsAI0K MPUBJICYCHUS ayIUTOPA K IPOBEPKE.

18. Kak KoHTponHpyeTcs KauecTBO paboThl ayAUTOPCKON (HpUpMbI?

19. Kak ayaut oOka3blBae€T COJIEWCTBHE COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHHS
OpraHu3aIue?

20. Ha3oBuTE OCHOBHBIEC HICTOYHUKU HHPOPMAIINH B YIPABIEHYECKOM ayauTe?

21. Ilepeuncnure HTHCTPYMEHTHI cOOpa HHPOPMALUH.

22. KakuM# MeTOJIaMU OCYIIECTBIISICTCS aHAIIM3 U CUHTE3 HHpOopMaIuun?

23. OnuiuTe coep)aHue ayIUTOPCKOTO BBHIBOIA.

24. Kak ocyiecTBisieTcs oopaTHasi cBsI3b B X0Jie ayauTa?

25. B uem 3axirodaercss puck Hed()PEKTUBHOCTH yNPABICHUECKOIO ayiuTa?

26. Yto mpencTaBisieT coO0H TPyAOBOM MOTEHIMAN OpTaHU3AIIH?

27. Naiite mompoOHOE TOJKOBAHUE TEPMUHA «KAJIPOBAs MIOJIUTUKAY.

28. C xakumu mpobiemamu B OOJIACTH KaApPOBOW TMOJUTHKU OOJbINE CTAIKHBAIOTCA
OpraHU3aIK: C BHEITHUMU WK ¢ BHyTpeHHUMHU? [louemy?

29. B ueM cyTh ynpaBiieHUs IEpCOHAIOM?

30. B ueM 0COOEHHOCTHU TMAarHOCTUKU KaJIpOBOM paboThI?

31. lna uero mpoBOAuTCS ayauT mnepcoHana? YUrto sBiseTcss 0OBEKTOM, MPEAMETOM
ayaWTa rnepcoHana?

32. Ha kakux OpraHM3allMOHHBIX YPOBHSX MTPOBOJIUTCA ayAUT MepcoHana?

33. Kakue obnactu ayura repcoHaia?

34. HazoBHUTE OCHOBHBIE MCCIIEIOBATEIBCKHUE MOAXObI K ayIUTY .

35. KakuMu MHCTpyMEHTaMHU IIPOBOAMUTCS ayAUT NepcoHaia?

36. Kakas mocienoBaTeIbHOCTD ONEpalvii B ayuTe nepcoHana’?

37. B ueM cyTh npeBapUTEILHON TUarHOCTUKU?

38. UTo 1OMKHO COAepKATHCA B Ay JUTOPCKOM BBIBOJE?

39. HazoBute OCHOBHBIC TMOKAa3aTeNId aHAIN3a YHCICHHOCTH, CTPYKTYPHl M JIBHIKCHHS
TPYIOBBIX PECYPCOB.

40. Kak o11eHUTh CTOMMOCTh TPYI0BOTO MOTEHIMAIa IPEAIPUITHSA?

41. Kak mpoBOJIUTCS aHAJIU3 UCIIOIb30BaHMS pabodero BpeMeHu?

41. Kaxk mpoBOJIUTCS aHATIU3 MMPOU3BOIUTEIHHOCTH Tpyia?

42. Kak mpoBOAMTCS aHAJIU3 OIUIAThl TpyAa?

43. Kax mnpoBOAWTCS aHaJIW3 HCIHOJIb30BAHUS CPENCTB, KOTOpPbIE HANPAaBIAIOTCA Ha
coLlMaIbHOE pa3BUTHE?

44. OxapaxkTepusyiTe oOLUi aHATN3 TPY/Ia, OIUIATHI U COLMATBLHOTO Pa3BUTHSI?

45. B ueM cyTbh OIIEHKU UCTIOJIb30BaHUS paOOTHUKOB?

45. Kak mpoBOIUTCA aHAU3 MMPOU3BOIUTEILHOCTH pabounx MecT?

46. Kak mpoBOAUTCS ayJUT YKOMIUIEKTOBAHHOCTH NIEPCOHATIOM?

47. Kakue HanpaBJIeHUs ay IMTOPCKOM 3KCIEPTU3bI pa3BUTHSI IepcoHaa?

48. Kakas 1mociieJoBaTeIbHOCTb CTPATErHueCcKOro ayiuTa nepconana?

49. Kak o11eHUTh CTOMMOCTD HaiiMa nepcoHana?

50. Kakas nmocieqoBaTelbHOCTh ay/IUTa HaliMa rnepcoHaa’?

51. Kakas mociienoBaTeIbHOCTh ay/IuTa OCBOOOXKICHUH NiepcoHana’?

52. Kak mpoBoAMTCA ayIUT COOTBETCTBHS BO3HATPAXKICHUIT?

53. Kak npoBoautcst ayauT 3¢ pekTuBHOCTH BOZHATPAXKICHUI?
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54. Kakue 0CHOBHbBIE BOIIPOCHI CTPATETMYECKOr0 ayuTa BO3HATPAKICHUN?

55. Tlepecunraiite HUCTOYHMKH cOopa uWHOpPMANUK JUIsI ayauTa YCIOBUU Tpyaa,
0€30MaCHOCTH U 3/IOPOBBSI.

56. Kakas mocie1oBaTeIpHOCTh ay/IiTa CaMOAMArHOCTUKH pabounXx yCIOBUN TepcoHaa?

57. B 4eM CymIHOCTb U Kakasi CTPYKTypa HHTEJUIEKTYaIbHOTO Kanurana?

58. B ueM HE0OXOAMMOCTh ayuTa HHTEIJIEKTYaIbHOTO KarnuTasa’?

59. Kakas mocneoBaTeIbHOCTh ayIuTa HHTEJUICKTYaIbHOTO KanuTana?

60. HazoBHTE OCHOBHBIE METO/IbI Ay IUTA UHTEJUIEKTYaJIbHOTO KammuTania.

61. Kakue HanpaBieHus A€ITEILHOCTHU CIIYyKO0 yrmpaBiIeHHs epcoHanom?

62. Kak O1leHUTh TEeKy4eCTh KaJApOB U a0CIIEHTEU3M?

63. Uro Takoe «KOHTPOJLTUHT»? B yeM HeoOX0IuMOCTh KOHTPOJIITMHTA Ha COBPEMEHHBIX
MpeAnpusATHIX?

64. HazoBuTe OCHOBHBIE OOBEKTHI KOHTPOJIJIMHTA?

65. Jlaiite omnpeneneHue CIEIYIOMUM IOHATHEM: KOHTPOJUIMHI, DPEBU3HS, AayIuT,
MapKETHHT. B 4eM uX CXOJICTBO U OTIUYHS?

66. Kakast TexHOIOTrHsI KOHTPOJUIUHIa?

67. Ha kakuX ypOBHSX MPOBOJIUTCS KOHTPOJUIMHT TIepcoHaa’?

68. [1o kakuM MpU3HAKaM KIacCU(PUIUPYIOT 3aTpaThl HA MEPCOHA?

69. Kakumu cpeacTBaMu OCYLIECTBISIETCS PETYJIMPOBAHKE 3aTPAT HA MepcOoHaI?

70. HazoBHTE OCHOBHBIE METOJIBI U3MEPEHUS 3aTPaT HA IEPCOHAIL.

71. Kakas mocneoBaTeabHOCTh IUTAHUPOBAHMS 3aTPaT Ha MePCOHAN?

72. HazoBuTe moka3aTeiu 3aTpaT Ha COJepKaHue nmepcoHana (pabouyro CUiy).

73. OnuumTe ynpapieHUE 3aTpaTaMy Ha COIepKaHue MepCoHalIa.

74. KakuMu MeTO1aMH OCYIISCTBIISIETCSl CHUKEHUE 3aTpaT Ha COJIep KaHKe mepcoHana?

75. Kak onieHUTh pUOBLILHOCTh MHBECTUIIMI B TIEpCOHAI?

76. OxapakTepu3yhTe B3aUMOCBS3b HKOHOMHUYECKONW W COIUAIBHOU 3PHEKTHBHOCTH
3aTpaT Ha CoJlep KaHNe NIEPCOHAIA.

77. OnuiuuTe TUIIHYHYIO CXEMY COLMAIbHOU 3(h(hEeKTUBHOCTH OpraHU3aliH.

78. Aynut GrojKeTa pacxoJI0B Ha MEPCOHAIL.

6. YYEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECHEUEHUE
JUCHUTLINHBI
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OnekTpoH. aaH. — [M., 2019]. - Pexxum gocrtyna : http://www.consultant.ru/.
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Jlureparypa
OcHoBHas TUTepaTypa

l. AyauT ¥ KOHTPOJUIMHT TepcoHana opraHusaiuu: Yueb. mocobue / ITox pex. I1.D.
[lnennepa. - 2-e u3ma., nepepad. u gomn. - Mocksa: By3oBckuit yuebnuk, 2022. - 262 ¢. ISBN
978-5-9558-0111-7. - Tekcr: anekrponnsIii. - URL: https://znanium.com/catalog/product/203112

2. Kubanos, A. 5. DxoHOMHKa ynpaBieHuUs mepcoHanom : yueouuk / A. 5. Kubanos, E.
A. Mutpodanosa, 1. A. Dcaynosa ; nox pea. A. S. KubanoBa. — Mocksa : UH®PA-M, 2023.
— 427 c¢. — (Bwicmiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-006018-7. - Tekcr :
anekTpoHHbId. - URL: https://znanium.ru/catalog/product/1939107

JlononHUTEIHHAS JUTEpaATypa

1. AnmaroBa, H. I'. Aynut pacderoB mo oruiare Tpynaa: yued. mocobue Ijsi CTyACHTOB
By30B, OOy4aroUmIMxcs [0 SKOHOMHYECKMM M yIpaBleHYecKUM creuuaigbHocTssM / H.T.
AnmnaroBa, H.}O. llopuukoga. - M.: OHUTU-IAHA, 2017. - 87 c. - ISBN 978-5-238-02098-3.
- Tekcr: anextponnsiit. - URL: https://znanium.com/catalog/product/1028696

2. benukosa, M.I1. OuieHKka U KOHTPOJUIMHT TIepcoOHANIa [DIEKTPOHHEIN pecypc]: yueOHOe
nocobue (kpatkwii kypc Jekmuii) / W.II. benmkosa. Crapomons, 2014. 68 c. (ObC
Znanium.com). Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=514552

3. UBanoga C. Ilouck u oneHka auHelHOTO NIepcoHana: [ToBeimenne >ppekTuBHOCTH U
cumwkenue 3arpar/ MeanoBa C. - M.: Ampnuna [la6m., 2016. - 129 c.: Pexxum nocrymna
http://znanium.com/catalog/product/916030

6.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAITUOHHOM
cetn «MHTEpHET»

HanmonanwsHas anextponnas oubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubnuoreka www.elibrary.ru
OnektponHas 6ubmmoteka Grebennikon.ru www.grebennikon.ru

6.3. [IpodeccuonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
WHupopManmoHHbIE CIIPABOYHBIC CHCTEMBI:

1. Koncynsrant Ilmoc
2. Tapanr
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEUEHUE JUCHUIIJINHBI

Jnsa obecrnieyeHus AMCUMIUIMHBI  HCIOJB3YeTCS  MaTepualbHO-TEXHUYeckas 0Oasza
00pa30BaTENILHOTO  yUpeXAEHUs: Yy4yeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JJIsl AEMOHCTPALIUN yUeOHBIX MaTEpPHAJIOB.

CocraB MporpaMMHOT0 00ECTICYCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
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8. OBECIIEYHEHHUE OBPA30BATEJIBHOI'O TPOIECCA JIs JIUIL C
OI'PAHUYEHHBIMH BO3MOKHOCTSAMU 310POBbSA U UHBAJIN/1OB

B X0J€ pealin3aiu JUCHUIIIIMHBI UCITOJB3YIOTCA CICAYOIHNE JOIMMOJTHUTCIIBHBIC
METO/AbI O6y‘lCHHH, TCKYLICTO KOHTPOJIA YCIICBAEMOCTH U HpOMG)I(yTO‘-IHOﬁ aTTeCTalnuu
06y11a101u1/1xcs{ B 3aBUCHUMOCTHU OT UX MHAWBUIAYAJIbHBIX OCOOEHHOCTEH:

® IS CIIETBIX M CJIa0O0OBHISIINX:

- JeKIuu OQOpPMIIIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CTCIIHATTU3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUCHHIEM;

- TIUChbMEHHBbIC 3aJaHHUS BBIMONHSIOTCS Ha KOMIIBIOTEpE CO CIEHUATM3UPOBAHHBIM
MIPOrPaMMHBIM 00€CIICUCHUEM, HITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHAWBUyallbHOE paBHOMEpHOE ocBenieHue He meHee 300 IoKc;

- JUIA BBITIOJIHEHUS 3aJlaHds TMPU HEOOXOTUMOCTH MPEAOCTABISICTCS YBEIUYHBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEIUUUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3a/IaHUsT OPOPMIISIFOTCS] YBEITUYCHHBIM MIPHPTOM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOUM (pOpME MM BBIMIOJIHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

® Ui TIIYXUX U CTa0OCHBIIIAIIUX:

- Jexuud Oo(GOpPMIIAIOTCS B BHJIE D3JEKTPOHHOTO JIOKYMEHTa, JIHOO MPEIOCTABISICTCS
3BYKOYCWJIMBAIOIIAS annaparypa WHANBUAYATbHOTO TOJIB30BaAHUS;

- MUCHMEHHBIC 3a/IaHUS BBITIOJIHSIIOTCS HAa KOMITBIOTEpE B TUCHbMEHHOU (hopMe;

- JK3aMeH W 3a4€T TMPOBOJATCS B MHUCBMEHHOW (QopMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeJIcHUE B (hOpMe TeCTUPOBAHUSI.

® Ui JIUI C HAPYIICHUSIMH ONIOPHO-JIBUTATEIILHOTO arapara:

- JIGKIMM O(QOPMIIIOTCSI B BHJIE DJJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIEHUaTN3UPOBAHHBIM MMPOTPAMMHBIM 00ECIICUCHUEM;

- TIUChbMCHHBIC 3aJaHUS BBIMOJHSIIOTCS HA KOMITBIOTEpE CO CIEUATH3UPOBAHHBIM
POrpaMMHBIM 00eCTIeYeHUEM;

- 9K3aMeH U 3a4€T MPOBOJIATCS B YCTHOUM (JOpPME MITH BBITIOTHSIOTCS B TUChMEHHOU (hopme Ha
KOMIIBIOTEPE.

[Ipy HEOOXOIUMOCTH TIPEIyCMATPUBACTCS YBEIUYCHHE BPEMECHH JUIS IOJTOTOBKH
OTBeTA.

[Ipouenypa  mpoBeAeHHS  MPOMEXKYTOYHOH  arTecTaluud  JJIs  O0ydYaromuxcs
yCTaHABIMBAaeTCA C YYETOM UX UHAMBUAYAIbHBIX TMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
[TpomMexyTodHas aTTECTAIHSI MOXKET ITPOBOJIUTHCS] B HECKOJIBKO 3TAIlOB.

[Tpu mpoBeneHNH NpOLEAYPhl OLEHUBAHUS Pe3yJIbTaTOB OOyUeHHUs MpeayCMaTpUBAETCA
UCIIOJb30BAHUE TEXHUYCCKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIUBUAYATHHBIMHU
OCOOCHHOCTSIMU OOYYarOIUXCs. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHHUBEPCUTETOM,
WJIH MOTYT HCIIOJIB30BAaThCSI COOCTBEHHBIC TEXHUYECKHE CPEIICTBA.

[IpoBeneHnne mpoueaypbl OICHMBAHHS  PE3yJIbTaTOB OOYYEHHsI JIOMYyCKaeTcs C
UCTIOJIb30BaHUEM JINCTAHITMOHHBIX 00Pa30BATEIIBHBIX TEXHOIOTHA.

ObecnieunBaeTcst 10cTyn K MHGOPMALMOHHBIM U OMOIHOrpadUUecKuM pecypcam B CETH
WuTtepner nns kaxgoro oOyuwaromierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHUSM HX
3I0pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

® IS CICTBIX U CITa00BUISIINX:

- B meyaTHOU (hopMe yBeJIIMYEHHBIM HIPUPTOM;
- B JOpMeE IEKTPOHHOTO IOKYMEHTA;

- B popme ayaunodaiina.

® IS TIyXHUX U CIa00CHBIIIAIINX:

- B meyaTHoH dopme;

- B popMe 3IEKTPOHHOTO JIOKYMEHTA.

22



® i 0OYyYAIOIIUXCS C HAPYIICHUSIMHU OMOPHO-BUTATEILHOTO alapara:
- B IeyaTHou popme;

- B opMe IEKTPOHHOTO IOKYMEHTA;

- B popme ayaunodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUJAOB KOHTAKTHOM M CaMOCTOSITENILHON pabOThI, HAydHAas
OMOIMOTEKAa W WHBIE TIOMEIICHHs JJIsi 0OyYEHHUs] OCHAIICHBI CIEIUaIbHBIM O000pYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUEHUS:

® IS CIIETBIX M CJIa00OBHOSIINX:

- YCTPOMCTBOM JJisl CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nuctuieeM bpaiina PAC Mate 20;

- npuHTepoM bpaiung EmBraille ViewPlus;

® IS TIyXHUX U CIa00CTBIIIAIINX

- ABTOMATH3MPOBAaHHBIM pabOYUM MECTOM /s JIOJAeH C HapylleHHeM ciyXxa |
cJ1a00CIIBIIIAIINX;

- AaKyCTUYECKUU YCHIIUTEINb U KOJIOHKHU;

® 17151 OOyYarONIUXCsl C HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO amnmnapara:
- IePEIBUKHBIMU, PETYIHPYEMBIMU 3proHoMuueckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM TPOTrPAMMHBIM 00ECTIEYECHUEM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. Ili1anbl NPAKTHYECKUX 3aHATHI

TeopeTnueckne 0OCHOBBI ayANTA MePCOHATA. AHAJIM3 TPYA0OBBIX NOKAa3aTe/eii KAK 0CHOBA
ay/JuTa nepcoHajga. AyauT padbouux Mect
Ilian

1. AHanmM3 YUCIEHHOCTH TIepCcoHaa U (JOHI0B BPEMEHH.

2. AHanu3 Npou3BOUTEIBHOCTH U OILIATHI TPYAA.

3. AHanu3 cpeACTB COIMAIBHOTO Pa3BUTHSL.

4. O6mumii aHanMu3 Tpy/ia, OIJIAThl M COIUATIBHOTO Pa3BUTHS OpPraHU3allNu.

5. AyauT npou3BOIUTEITLHOCTH pab0OvYMX MECT.

6. AyIUT YKOMITJIEKTOBAHHOCTH TIEPCOHATIOM.

7. Aynut pa3BUTHS MIEpCOHANIA.

MeToauka akTUBH3AIIMH MIpoliecca 0O0yUeHUS:

a) poOieMHOe coobmenue u (W) O6ecena Mo BOMPOCY: «3HAYCHHUE aHAIHM3a TPYIOBBIX
nokasaTeneil /Ui ayiuTa epcoHaiay;

0) OIUIT-0IPOC OTHOCHUTENBHO COACP)KaHUS aHaJM3a PEeCypcoB, 3aTpaT, 3hdekTnBHOCTH U
MPOU3BOJUTENHLHOCTH TPYQ, COLIMATLHOTO PA3BUTHS;

B) MO3rOBasi aTaka OTHOCHTEJIBHO BBICKA3bIBAHUS UIEH 00 dTamax ayaura pabodunx MecT;

r) 0aHK BU3YyaJbHOTO CONPOBOXACHUS: Claiiabl Talmui, pHUCYHKOB-cxeM: «bamaHc
JBWDKEHUS KaapoB», «bamanc pabodyero BpeMEHHM OJHOTO CPEIHECIIHCOYHOTO PAOOTHUKA,
«Metoapl U3MepeHHusi MPOU3BOAUTEIBHOCTH TPYJay; «ITambl Mpolecca CTPaTErHuecKoro
IUTAHUPOBAHMS MPOTPAMMBI YIIPABICHUS TPOU3BOIUTEIHHOCTRIO Tpynay, «PecypcHas moziens
KUBOTO TPylia», «3aTpaTHasi MOJEIb KUBOTO Tpyna», «Moaenb 3h(PpeKTUBHOCTH UCTIOTB30BaAHUS
3aTpar Tpya M €ro OIUIaThl»;

1) KOMILJIEKC TTPOU3BOCTBEHHBIX CUTYAIIHIA:

- IPOAHATU3UPOBATh OaJlaHC IBMXKEHUS KaIPOB IO MPUBEICHHBIM JaHHBIM;

- TpoaHaIM3UPOBaTh OanaHC pabovyero BPEMEHU OJHOTO CPEJHECIHCOYHOro paboTHUKA
110 IPUBE/ICHHBIM JJAHHBIM;

- paccuMTaTh MOKa3aTelld UCTIOIb30BaHUS pabouero BpeMeHH 10 MPUBECHHBIM JaHHBIM;
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- TNPOAHANM3UPOBATH POCT MPOU3BOJUTEIBHOCTH TpyJa BCIEACTBHE JIYYINEro
WCTIOJIB30BaHUsI pabouero BPEMEHH, TOBBIMICHHUS TEXHHYECKOTO YPOBHS MPOU3BOJICTBA TIO
NPUBEJCHHBIM JJAHHBIM;

- IpOAHATU3UPOBATH 3aTPAThI HA OIUIATY TPYAA MO MPHUBEICHHBIM JJaHHBIM;

- IPOAHAIM3UPOBATH YPOBEHb U CTPYKTYPY paclpesieieHus: CpeaCcTB POHIa COLMATBLHOIO
Pa3BUTHSI 110 IPUBEICHHBIM JTaHHBIM;

- TpoaHaJU3UpPOBaTh B3aMMOCBS3b TPYyHNa, OIUIATBI M COLMAJIBHOIO PA3BUTUS IO
MIPUBEICHHBIM JJAHHBIM;

- BBIIOJHUTH CPABHUTEIbHBIM aHaIM3 MPOM3BOIUTENBHOCTH pPabOYMX MECT IO
MIPUBEICHHBIM JJAHHBIM;

- OIpPEIENUTh KOJMUYECTBEHHYIO OLIEHKY JINYHOTO TPYJIOBOTO BKJIa/1a KaXKA0ro pabOTHUKA
B KOHEYHBIH pe3yNbTaT ACATEIBHOCTH TIOPa3/ICIICHIs], OPTraHU3aIluH 110 IPUBEICHHBIM JTAHHBIM;

- OmpenenuTh MNOTPeOHOCTh B OOyYeHMM IIepCOHaia Ha paBHBbIE OpraHU3alUd I10
MIPUBEICHHBIM JJAaHHBIM.

OcHoBHas TUTepaTypa

AynuT M KOHTPOJUIMHI TepcoHaja opraHu3auuu: Yued. mocobue / Ilox pen. IL.D.
nennepa. - 2-e usn., nepepad. u gom. - Mocksa : By3osckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcr: anekrponnsiil. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. f. DxoHoMuKka ynpaBieHus: nepconanom : yueOHuk / A.5l. Kubanos, E.A.
Murtpodanona, M.A. Dcaynosa ; nog pen. A.fl. KubanoBa. — Mocksa : UHOPA-M, 2019. —
427 c¢. — (Bpiciiee obpazoBanue: bakamaspumar). - ISBN 978-5-16-105970-8. - Tekct
anexktpoHHbid. - URL: https://znanium.com/catalog/product/991814

Ayaut HaiiMa, 0CBOOOKICHUI W BO3HATPAXKIEHHUI.
ILinan

1. OneHka CTOMMOCTH HaliMa M 3aTpaT Ha aJanTaluio epcoHana

2. Muccus u HanpaBJICHHsI ayIuTa HaltMa IepcoHara.

3. AyauT yBOJIbHEHUM MepcOHaIA.

4. llens 1 HampaBJIEHUs ayIUTa BO3HATrPaXkICHUI.

5. llenp 1 HampaBJIeHUs ayJUTa COOTBETCTBHSL.

6. Muccus ayaura 3¢ (heKTUBHOCTH BO3HArpaXkIEHUH.

7. HanpaBiieHUst U MUCCHS CTPATETUYECKOTO ay/AUTa BO3HATPaXKICHUH.

MeTtoankn akTUBU3ALMH ITpoIiecca O0yUSHHUS:

a) nmpoOyieMHOe coobOmieHne u (nim) 6ecena Mo Bonpocy: «DakTopel yCHIEITHOCTH HaiiMa
niepcoHaay;

6) MO3roBasa aTaka OTHOCHUTCIIbHO BBICKA3bIBaHHU A Hﬂeﬁ 0 CTOMMOCTH HaiiMa nepcoHala,
3aTpaThl Ha aJanTanuio, (akTopsl TEKY4YeCTH KaJpOB, OCHOBHBIC IMPUYHHBI OCBOOOXKICHUS
pabOTHHKOB TTO COOCTBEHHOMY >KEJIaHUIO;

B) Ha OCHOBE KapTOYEK CAMOKOHTPOJS MPOBECTH CaMOAHAIM3 3HAHUH OTHOCHUTEIHHO
MCTOJUKHU pacucTa okazarTeJie ABVIKCHUS KaApOB,

T') KOMIUIEKC TPOU3BOICTBEHHBIX CUTYAIIHN:

- OICHUTH COOTBCTCTBHUC IIOJIMTHKU HaiiMa IepcoHajaa CTpaTeruu OpraHu3anuu I10
IPUBE/ICHHBIM JIaHHBIM;

- 110 TIPUBEICHHBIM JTAaHHBIM BBIOpATh (DaKTOPHI OJIATOCKIIOHHOCTH K OpraHHU3allny;

- ONpeneNuTh IOKa3aTely IBIKCHUS KaJpOB IO MPEANPHUITUIO O NPUBEIACHHBIM
JAHHBIM;

- ONIPEJEIUTh TEKY4ECTh KaJPOB PAOOTHUKOB MPEATIPHUATHS 110 IPUBEICHHBIM JaHHBIM.

OcHoBHag auTeparypa
AyIuT W KOHTPOJUIMHT IE€pCcOHaja opraHm3aunuu: YueO. mocodue / Ilom penm. II.D.
nennepa. - 2-e uza., nepepad. u nom. - Mocksa: By3oBckuii yueOnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anexkrponnsiid. - URL: https://znanium.com/catalog/product/203112
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Kubanos, A. 5. DxoHoMHKa ympaBieHus nepconaiom: yueOuuk / A.Sl. Kubanos, E.A.
MuTtpodanoBa, U.A. Dcaynosa ; nox pea. A.fl. Kubanoa. — Mocksa : UHOPA-M, 2019. —
427 c. — (Bricmiee obOpazoBanue: bakamaBpmar). - ISBN 978-5-16-105970-8. - Tekcr

anexktpoHHbId. - URL: https://znanium.com/catalog/product/991814

2 IOHOJ'IHI/ITG.]'H)HaSI JUATEPATYPA

Hpanosa C. Tlouck u oneHka nuHeiHOro nepcoHana : [loBeimenue 3pGEeKTUBHOCTH U
camxkenue 3arpatr/ MBanmoBa C. - M. Ampnuna [labm., 2016. - 129 c.: Pexum

noctyra:http://znanium.com/catalog/product/916030

AyauT ycaoBuii Tpyaa, 6€30MaCHOCTH H 310POBbSI.
Iliian

Wcrounuku nnbopManuu s ayIuTa YCIOBHN TpyAa, 0€30MacHOCTH U 310POBBA.
[IpyrumHBI BOSHUKHOBEHHS HECHACTHBIX ciydaeB. CITydaifHOCTH.
OmnacHele ycnoBus. OnacHble AeCTBUS.
Mopenb u3ydeHus CTpeccoB Ha padoTe.
Camoamnarsoctrka pabo4nx yCIOBHA MepcoHana.
DTarbl ayIuTa CaMOJUArHOCTUKHU pab0OvHX yCJIOBHUM MEpCOHAA.

SR e

Jlureparypa:
OcHoBHAaY IUTEPATYDA

AyIUT WM KOHTPOJUIMHI IEpcoHaja opraHusauuu: Yue6. mocodue / Ilox pen. IL.O.
[nennepa. - 2-e uzn., nepepad. u gom. - Mocksa : Bysosckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcr: anekrponnsIil. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. fI. DxoHOMuUKa yrpaBieHus nepcoHanoM : yueOHuk / A.Sl. Kubanos, E.A.
MutpodanoBa, M.A. Dcaynosa ; noxa pen. A.Sl. Kubanosa. — Mocksa : UTHOPA-M, 2019. —
427 c. — (Boiciee oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-105970-8. - Tekcr :

anekTpoHHbIN. - URL: https://znanium.com/catalog/product/991814

3aTpaThl Ha IepCOHAJ M UX IJIAaHNpoBaHMe. KoHTpoiuHT
ILnan

1. Knaccudukanus u cTpykTypa 3aTpatr Ha MepcoHal.

2. PerynmupoBanue u u3MepeHUe 3aTpar Ha TIepCOHAIL.

3. [InanupoBaHue 3aTpaT Ha IEPCOHAI U €TO CBA3b C KpUTEpUsIMU S(D(HEKTUBHOCTH.

4. TTokazarenu yIrpaBJICHUS 3aTpaTaMH Ha COJIEpP>KaHUE TICPCOHAIA.

5. Onenka npuOBLTEHOCTA WHBECTHUIINH B IIEPCOHAT.

6. B3anMOCBs3b YKOHOMHUYECKOW U COIMATbHOM 3()(DEKTHBHOCTH 3aTpaT Ha COACPKAHUE
nepcoHana.

MeTtouKka akTUBH3AIIMH MIPOIIecca O0yUeHUsI:

a) PKOHOMHMYECKUU AMKTAHT Mo Bompocy: «Knaccudukanus 3arpaT Ha mepcoHan Mo
Pa3HBIM MMPU3HAKAM;

0) mpobnemHoe cooOmienue u Oecega mo Bompocy: «PerynupoBaHue 3arpar Ha
IEPCOHAI»;

B) MO KapTO4YKaM CaMOKOHTPOJISI IPOBECTU CaMOAHAJIN3 3HAHUN OTHOCUTEIHHO METOJIOB
W3MEpEHHUS 3aTpaT Ha MePCOHAT;

r) OJHI-OMpPOC OTHOCHTEIHHO CYIIHOCTH KOHTPOJIJIMHTA BBINOJHEHUS OrojKeTa
OPEIIPHUITHS TI0 JJOXO0JIaM, 3aTpaTaM, aHAIN3y BBISBICHHBIX OTKJIOHEHHUH OT 3aIIaHUPOBAHHBIX
ToKa3aTeliei;

1) KOMITJIEKC TIPOU3BOICTBCHHBIX CUTYAIIHIA:
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- paccuuTaTh IMOKa3aTelW 3aTpaT Ha CcoJep)KaHHe IepcoHana (pabouyro cuiy) MO
MIPUBEICHHBIM JJAHHBIM;

- ONpeNeNUTh MYyTH CHIDKEHHUS 3aTpaT Ha COJep)KaHHe MepcoHaja MO MPUBEICHHBIM
JTAHHBIM;

- OTIPE/IEINTh NPUOBUILHOCTh MHBECTUINH B IEPCOHA 110 MPUBEICHHBIM JIAHHBIM;

- paccuuTarh TOKa3aTelH, XapakTepusylommue O3PQPEeKT OT peaau3alud CUCTEMBI
MEPONPHUATHI TIO YIIPABICHHUIO IEPCOHATIOM;

- OIPENEeNUTh HHAUKATOPBI SKOHOMUYECKOM 3(h(PEeKTUBHOCTH 3aTpaT Ha IEPCOHAIL.

OcHOBHas IUTEpaTypa

AynuT M KOHTPOJUIMHI TepcoHaja opraHuzauuu: Yued. mocobue / Ilom pen. I1.D.
Inennepa. - 2-e uzn., nepepad. u gom. - Mocksa : By3osckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekcr: anekrponHnsbIil. - URL: https://znanium.com/catalog/product/203112

Kubanos, A. f. DxoHoMuKka ynpaBieHus: nepcosnanom : yueOHuk / A.5. Kubanos, E.A.
Murpodanona, M.A. Dcaynosa ; nog pen. A.fl. KubanoBa. — Mocksa : UHOPA-M, 2019. —
427 c¢. — (Bpiciiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-105970-8. - Tekct :

anexkTpoHHbId. - URL: https://znanium.com/catalog/product/991814

ﬂ OMOJHUTEIbHAA JIUTEPATypa

1. benukosa, M.I1. OuieHka U KOHTPOJUTMHT TIepcoHana [ DIeKTPOHHBIN pecypc]|: yueOHoe
nocobue (kparkuit kypc unekuuii) / W.II. benukosa. CraBpomonb, 2014. 68 c. (OBC

Znanium.com).Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=514552

AHaJu3 3aTpaT Ha MEePCOHAJ.
Iliian

Pa3zgen 5. AHanm3 3aTpaT Ha nepcoHAJ

[Tokazarenu 3aTpaT Ha cofepxkaHue repcoHana (padbouyro cuiy).

Honst 3aTtpaT Ha mepcoHall B o0OBbeME peaju3alud. 3aTpaThl Ha OJHOTO PaOOTHHKA.

3arpaThl Ha €IUHUILY TPOYKTUBHOTO BPEMEHHU.

3. VYmpaBieHue 3aTpaTaMH Ha COJI€p)KaHHE IEPCOHAJA: Yepe3 YUCICHHOCTh IEpCOHaa,
OIO/KET 3aTpat, Ha KOTOPhIE MOXKHO BIUSITh, Y€pe3 MOCTAHOBKY 3a/1a4dl B OPraHU3alINH.

4. Metoapl CHIKEHHS 3aTpaT Ha CoJIepyKaHUe epcoHaa

Onenka npuOBUTEHOCTH WHBECTUIUH B IIEPCOHAT.

6. Metozap! onpexnenenus 3(pPpEeKTUBHOCTH HHBECTHPOBAHUS MEPOIIPHUATHH 10 YIIPABICHHIO
MEPCOHANIOM: TEKYIIel CTOMMOCTH MPOEKTa 3aTpaT Ha IEpPCOHAJ, PEHTA0eIbHOCTH
IIPOEKTa 3aTPaT Ha MEPCOHAN, JTUKBUIHOCTH (TEPMHHA OKYIIaeMOCTH) ITPOEKTA 3aTpaT Ha
MEePCOHAIL.

7. TlokazaTtenu, xapaktepusyronie 3PQGEeKT OT peaM3alud CUCTEMBl MEPOIPHSITHA TI0
YIPaBIECHUIO IEPCOHAIOM.

N —

e

OcHoBHag auTeparypa
l. AyauT ¥ KOHTPOJUIMHI TepcoHana opranuzaunuu: Yued. mocodue / Ilox pen. I1.D.
nennepa. - 2-e uzn., nepepad. u gom. - Mocksa : Bysosckuit yuebnuk, 2010. - 262 c. ISBN
978-5-9558-0111-7. - Tekct: anexkrponnslid. - URL: https://znanium.com/catalog/product/203112
2. Kubanos, A. 5. DkoHOMHKa yrpaBieHHs1 mepcoHanoM : yueOHuk / A.5. Kubanos,
E.A. Mutpodanosa, N.A. Dcaynosa ; nox pexn. A.5l. Kubanosa. — Mocksa : UHOPA-M, 2019.
— 427 c¢. — (Broiciee oOpaszoBanue: bakamaBpuar). - ISBN 978-5-16-105970-8. - Teker :

anexktpoHHbId. - URL: https://znanium.com/catalog/product/991814
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9.2. MeTonn4eckne peKOMEHIALUH 110 MOAr0TOBKE MHCbMEHHBIX padoT

9.3. UHbIe MaTepHaJIbI
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLHUITIIHHBL

AHHOTAIIUSI PABOYEHN MIPOI'PAMMBI JJUCHUILINHBI

AYAUT nepcoHaJia
[lenpto  AMCUMIUIMHBI ~ SIBASETCS  (OPMUPOBAHUE CHUCTEMbl TEOPETHUECKUX U
MPAKTUYECKHX 3HAHUHU MO OLEHKE AEATEIbHOCTH SKOHOMHYECKOTO CyObeKTa B cdepe Tpyaa H
TPYJOBBIX OTHOILIEHUI, a TAaK)Ke pa3paboTKa Ha OCHOBE PE3YJIbTATOB MPOBEPOK MPEATIOKEHUH 110
ONTUMHU3ALMU OPTaHU3ALUKU TPYJOBOU AEATEIbHOCTU U TPYJAOBBIX OTHOLIEHHH SKOHOMUYECKUM
CyOBEKTOM.
OcHoBHbIE 337]a41 AUCLUIIIINHBIL
- U3y4YeHHE MOps/IKa ayAUTa U KOHTPOJIMHIa IEpCOHAIIa;
- U3y4YEHHUE OTEUECTBEHHOT'0 U 3apyOeHOr0 OIBITA 10 ayAUTY U KOHTPOJUIMHTY IepCoHaa;
- TMOJIy4eHHE 3HAaHUW HE TOJIBKO TEOPETHYECKOro U MPUKIAJAHOIO Xapakrepa, HO U
(opMHUpOBaHHE OIpPENEICHHBIX YMEHHMH, HAaBBIKOB OTHOCHUTENIBHO OKCHEPTH3bl CUCTEM
yIpaBJIeHUS EPCOHATIOM.
JucuumuiiHa HampaBiieHa Ha (OpMUpOBaHHME CIEIYIOUIMX KOMIIETEHIMH B o0jacTu
MIPOEKTHOM IE€ATEIBHOCTH:
— VK-2.1 - aHanu3upyeT UMEIOLIUecs pecypchl U OTPaHUYEHUSs], OLIEHUBAET U BBHIOMpAET
ONTHUMAaJIbHbIE CIIOCOOBI PELIEHHS TOCTABICHHBIX 3a/1a4
B pesynbrare nzydeHus Kypca CTyIEHT JOJKEH:
3nams:
- TEOPUIO U MIPAKTUKY AyAUTA U KOHTPOJIJIMHIA IEPCOHANIA OpraHU3aliy;
Ymemy:
- IPOBOJUTH 3KCIIEPTU3Y COCTOSIHUSI YIIPABIICHUS IEPCOHAIIOM,
Braoemy:
- BAOXHEHIIMMH METOJAaMH SKOHOMMYECKOTO M CTaTHCTUYECKOIO aHalIu3a TPYIOBBIX
MoKasaresei, MeTolaMu Or0IKeTUPOBAHUS 3aTPaT Ha MEPCOHAT
OOmast TPyAOEMKOCTh OCBOEHHUS IUCIMIUIMHBI COCTaBIseT 3 3a4eTHBIX eauHMIBL, 108
4acoB.

28



