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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap u 3aga4u AMCHUIINHBI

Heas aucuumiauHbl: GOPMUPOBAHHUE y CTYIEHTOB TEOPETUYECKHX 3HAHHWH B 00JacTu

YIPABJICHUS YEJIOBEYECKMMH pPECypcaMU COBPEMEHHOW OpraHW3alliM B YCIOBHUSAX KpH3HUCa, a

TaK¥XKC ano6peTeHHe MPAKTUYICCKUX HABBIKOB IIPUMCHCHHUA PA3JIMYHBIX MCTOJHK YIIPpABJICHUS

YCJIOBCUYCCKUMU pECypCaMU B YCIIOBUAX KPpU3UCA HA ITPAKTUKCE.

3apaun:

paccMoTpeTh OOIIyI0 MPOOJIEMATUKY TEOPUHM M MPAKTUKHU YNPaBICHHUS NEPCOHAIOM B

YCIOBUAX KpU3HCaA,

HUCCIICAOBATh JBOJJIOLUIO Pa3BUTHA TCOPHUU YIPABJICHUSA IICPCOHAIOM B YCIOBHUAX

KpU3HCA;

W3YYUTh TNPUHLIUINBL, 3a7a4d, (GOpMbI M OOBEKTHI, ATalbl, METOABl U IPOLEAYpPHI

YIpaBJICHUA IIEPCOHAIOM B YCIOBUAX KpHU3HUCA.

1.2

Hepeqeﬂb IIAHUPYEMBIX pE3yJabTaTOB Oﬁy‘leﬂlflﬂ no JTMCHMIIJIMHE, COOTHECCCHHBIX C

HHIUKATOPaAMHU JOCTUKCHUA KOMIIeTEeHIIHIi:

Komnerenuus HNuaukaTopsl Pe3yabTarsl 00yyeHus
(xom u KOMIIeTeHI Ui
HaMMEHOBAHHUE) (KOJ 1 HANMCHOBAHHE)

YK-2. Cnocoben
ONPENIEATh KPYyT
3a/1a4 B paMKax
IOCTABJIEHHOM LIEIU U
BbIOMpATH
ONTUMAaJIbHbIE
CIOCOOBI X pelleHus,
UCXOJIS U3
JEUCTBYIOIINAX
MPaBOBBIX HOPM,
MMEIOIINXCS PECyPCOB
Y OTPaHUYECHUI

VK-2.1. AHanuzupyer
UMEIOIINECS] PECYPCHI U
OTpPaHHYCHUS, OICHUBACT
U BBIOMpaeT
ONTUMAJIHbHBIC CITOCOOBI
pEIIeHHUs TOCTABIEHHBIX
3a/1a4

3HaTh:

- METO/Ibl aHAJIN3a UMEIOLLIUXCS PECYPCOB
Y OTPaHUYECHUM, OIIEHKU U BbIOOpA
ONTUMAJIBHBIX CIIOCOOOB PEIICHUS
IIOCTABJICHHBIX 3aJ1a4

YMmeTh:

- aHAJIM3UPOBATh UMEIOILIUECS PECYPCHI U
OTpaHUYCHUS, OIICHUBATh U BEIOMPATH
OIITUMAJIBHBIC CHOCO6I)I peHIeHI/IH
MMOCTAaBJICHHBIX 3a1a4

Baagern:

- HaBBIKAMH aHaJIN3a HMEIOIIUXCS
PECYPCOB U OrPaHUYEHHUI, OLICHKU U
BBIOOpA ONTHUMAIBHBIX CIIOCOOOB PEIICHUS
IIOCTABJICHHBIX 3a1a4

[1K-3. Cnocoben
YIPaBIATh
opraHu3anueu Tpyaa
IIEPCOHAJIA U €TO0
OILIaTON

ITK-3.1. Criocoben
pa3paboTaTh CUCTEMBI
opraHu3anuvu 1
HOPMHPOBAHUS TPyIa
nepcoHasa

3HaTh:

- METO/IBI pa3padOTKH CUCTEMBI
OpraHu3ali U HOPMUPOBAHUS TPYJa
nepcoHalia

YmMmernb:

- pa3paboTaTh CUCTEMBI OPTaHU3AIUU U
HOPMUPOBAHUSA TPyJa epcoHasa
Baagers:




- HaBBIKAMH Pa3pabOTKH CHCTEMBI
OpraHHU3ali U HOPMUPOBAHUS TPYJa
nepcoHalia

1.3. MecTo AcOMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbI:

JucuuninuHa «YIpaBlieHuEe NIEPCOHAIIOM OTHOCUTCS K 3JIEKTUBHBIM JUCLUIUIMHAM YacTH,
dbopmupyeMoi y4aCTHUKaMH OOpa30BATEIIbHBIX OTHOIICHWH OJIOKA AUCIUIUIMH y4eOHOTO
IUIaHa.

JUis m3yuyeHusl TUCHMIUIMHBI HEOOXOAMMBI 3HAHUS 110 OCHOBAM TEOPUHU YIIPABICHMS,
OCHOBaM YIIpaBJIEHMsI IEPCOHAJTIOM, TPYAOBOMY IIpaBy, SKOHOMHUKH.

Komnerennuu, cpopmMupoBaHHbIE B XOA€ HM3YyUYEHUS IUCLUIUIMHBI, HEOOXOAMMBI IJIs
W3Y4YeHHsI CIeAyIoUMX AUCUMILINH: OCHOBBI YIPABIEHYECKOTO KOHCYJIBTHPOBAHUSA, a TaKXKe

YCIIEIHOMY HPOXO’KICHUIO MPEAUTUIOMHOM MPaKTHKH, HankcaHuo 1 3amure BKP.

2. CTPYKTYPA JUCHHUIIJIMHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecKkux 4acos.
2.1. CTpyKTypa AUCHUIIMHBI /ISl 04HOH (POPMBI 00yUeHUSI

O0bemM AUCIUTUIMHBI B (hOpME KOHTAKTHOW PAOOTHI 0OYyYaromIuXcs ¢ MeJaroru4ecKuMu
paboTHHKaMu W (WJIK) JIMIAMH, TTPUBIEKAEMBIMU K pealii3alliii 00pa30BaTeIbHON MPOTPaMMEI

Ha MHBIX YCJIOBUSX, IPU MPOBEICHUN yUYEOHBIX 3aHATHHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
6 Jlexuun 20
Cemunapsl/nabopaTopHblie pabOThI 22
Bcero: 42

O06bemM nucHMIUIAHBI (MOAYJsi) B (opMe camMOCTOATENbHON pPaboThl 00yYarImIMXCs
cocrapnsieT 48 akajgeMuueckux yaca(oB) U 9k3aMeH — 18 gacos.

3. COAEP KAHUE JUCIUIIJIMHbI

= HaumenoBanue
: pa3nena Conep:xkanue
& AUCHHUILIMHBI
Kanposoe [lonsiTue «Kaapbl», «IIEPCOHAD, «UETOBEYECKHUE PECYPCHI».
| | HampasieHue KanpoBblii MEHEHKMEHT KakK BaKHEHIIHMK (haKkTOp BBDKUBAHUS
" | AEATEIBHOCTH (GUpPMBI B YCIOBUSIX CTAHOBIICHHUSI PHIHOYHBIX OTHOWICHUU B PD.
MPEeANPUITHUS KaK Ilenn ynopaBieHus mnepcoHajloM. BakHelinne HanpaBiIeHHS




00BEKT yIIpaBICHUS

JEATEILHOCTH CITYKO YIIpaBJICHHUS IEPCOHAIIOM.

PeiHOK Tpyna, ero
paBOBOE
peryJupoBaHue 1
0COOEHHOCTH €ro
(yHKIIMOHUPOBAHMUS B

CymHOCTh pBIHKA TPyJa, €ro THIOJOTHs, CTpykTypa. Obme
[IOJIOKEHHUST O pBIHKE TpyAa. PbIHOK Tpyla: 3aHATOCTb,
O6e3paboTuila W HKOHOMHUYECKHME IUKIbl. (OCHOBHBIE 3aJaud
rOCYJapCTBEHHOTO PEryJMpOBaHUs Ha pbIHKE Tpynaa. [Ipobiemsl
(GYHKIIMOHUPOBAHMSI pBIHKA TpyJa B IEPEXOJAHOH 3KOHOMHUKE

CHOBISIX coppeMeHHoit  Poccun. HeoOxomumMocTh ¥ BO3MOXHOCTH
ie eXOJIHO peryMpoBaHMsl PbIHKAa TPyJa Ha COBPEMEHHOM JTale pPa3BUTHS
P pBIHOYHOM d3KOHOMMKM B Poccun. Posnp MapkeTuHra u
9KOHOMMKH
MEHEJPKMEHTa Ha PhIHKE TPY/a.
[Tpuunne! CyIHOCTh KPU3HUCOB U HX HPOSBICHUE B SKOHOMMUYECKHUX
BO3HUKHOBEHUS cucremax. OCHOBHbIE IIPUYMHBI BOZHUKHOBEHHUs KpU3HCOB. Ponb
KPHU3HCOB U UX POJIb B | KPU3UCOB B COL[MAJIbHO-3KOHOMHYECKOM Pa3BUTHH.
COLIMAJIbHO-
9KOHOMHYECKOM
pa3BUTUU
Oco0eHHOCTH U BU/IbI OOmenpunsTas KIacCUPHUKAIMI IKOHOMHYECKHX KPU3HCOB.
9KOHOMHYECKUX OKOHOMMYECKHE KPU3HUCHI HA MUKPO U MaKpOYPOBHE.
KpU3HCOB
JInarHocTHKa M OlleHKa (PMHAHCOBOTO COCTOSIHUS. MapKeTHHT
MexaHnu3mbl .
u OpraHU3al[MOHHO-TIPOU3BO/ICTBEHHBIH MEHEI)KMEHT.
AHTUKPHU3UCHOIO
— AHTUKpPU3HCHOE OU3HeC-IIIaHUPOBAHUE. Opranuzanus
yup JIMKBUJIALIUU TPEAIPUSITHUS.
N HayuHoe conepkaHue M INpPaKTUYECKOE 3HAUYEHUE IOHATHS
Yenoseueckuii . .
(baxTo «Yenoseueckuil kanurtam». YenoBedecKuil KanuTal U yIpaBiIeHUE
P COLIMAJIbHO-9)KOHOMHUYECKUMU IIPOLIECCAMM. VYnpasieHnue
AHTUKPHU3UCHOTO
pa3BUTHEM YeJI0BEYECKOTrO Kanurasia, KaK ¢dakrop
yIpaBICHUS

AHTUKPHU3HCHOI'O Pa3BUTHUA OpraHuU3alinu.

Ponb nmpocoro3oB B
YCIIOBUSIX KpHU3HCa

Hctopuueckast nerepmMuHaHTa mnpodcor3oB. Pomes um mecto

npodCcol030B B PEryJMpPOBaHUM  JIOTOBOPHBIX  TPYIOBBIX
OTHOIIEHMH Ha  mpenmpusTusx. Ilonstue  npodcoro3oB.
HopmaTtuBHo-nipaBoBoe  peryinupoBanue. IIpaBoBoit  craryc

npodcorosza. I[lpaBa W TapaHTUM JEATETBHOCTH TPO(CO030B
B3aumooTHomeHuss npeanpuHumareneit u npogcor3o  Ponb
po(cor030B B MOBBINIEHUH 3apabOTHOW Iuatel MecTo U posib
npocor30B B  MOJUTHYECKOW cuctemMe obmectBa Ponb
mpo)COr030B Ha PBIHKE TPYIa

KanpoBast monutuka B
YCIIOBUSIX KpHU3HCa

Tunel KaApOBON CTPATETUU B YCIOBUAX KPU3UCHOM CHUTYaLUU.
[TpuHumnel  ¢GopMUPOBaHUSA KaJIpOBOM MOJUTHKU KPU3HUCHOTO
npeanpusTus. MeTroasl (OPMHPOBAHUS KaJpOBOM MOJIUTUKU
KpHU3UCHOrO mnpeanpusatus. llepcoHan ympaBieHuss B yCIOBHAX
kpusuca. [IpodeccronanpHple  mpobIeMBl  MEHeIkepa B
KpU3HUCHON cutyanuu. Ha3znauenne u 0051acTh JESTENBHOCTH
MEHEe/DKepa II0  aHTUKPU3UCHOMY  yIlpasiieHHI0. Moxens
MEHEeJDKEpa aHTUKPU3HUCHOTO yrnpasiieHHs. Kagposas nonntrka B
YCJIOBUSIX KPU3UCA: NIOMYJIIPHBIE AHTUKPU3UCHBIE MEPBL.

4. AH®OOPMALIMOHHBIE 1 OBPA30OBATEJIBHBIE TEXHOJIOT'MA

I[JI}I IpOBCACHUA yqe6H1>1x 3aHIATUH  TI0 AUCHUIUIMHE HCIIOJIb3YKOTCA Pa3JIMYHbIC

00pa3oBaTelbHbIE TEXHOJIOTHH.
HCIIOJIb30BAaHO 3JIEKTPOHHOE 00y4YeHHE U (MIIK) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

Hns  opraHuzamuu  y4eOHOro Tpolecca MOXKET ObITh



http://www.smartcat.ru/Personnel/baddebtG.shtml
http://www.smartcat.ru/Personnel/baddebtH.shtml
http://www.smartcat.ru/Personnel/baddebtG.shtml
http://www.smartcat.ru/Personnel/baddebtO.shtml
http://www.smartcat.ru/Personnel/baddebtH.shtml
http://www.smartcat.ru/Personnel/baddebtO.shtml
http://www.smartcat.ru/Personnel/baddebtO.shtml
http://www.smartcat.ru/Personnel/baddebtP.shtml
http://www.smartcat.ru/Personnel/baddebtO.shtml
http://www.smartcat.ru/Personnel/baddebtS.shtml
http://www.smartcat.ru/Personnel/baddebtP.shtml
http://www.smartcat.ru/Personnel/baddebtS.shtml

5. OEHKA INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSA

5.1. Cucrema onieHNBaHUSA

®opma KOHTPOJIA Makc. Ko/1H4ecTBO 0217108
3a ogny padory Bcero

Texywuii KOHMPOIL:

- yyacmue 6 OUCKYyccuu Ha 5 6annos 20 b6annos

cemunape (4 3anamus),
- mecm 20 6annos 40 6annos
IIpomesicymounas ammecmayus:
Ilpomescymounas ammecmayus - 40 6annos 40 6annos
9K3aMeH
Hmozo 3a cemecmp 100 6annos

IK3zamen

[TonyueHHbIii COBOKYMHBIH pe3ynbrar (MakcumyM 100 OanaoB) KOHBEPTHPYETCS B

TPAAULIMOHHYIO IIKaJly OLCHOK MW B IIKaly OLCHOK EBpOHCfICKOfI CUCTCMbI TICPpCHOCA U

HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTCTBUM C

TaOJIHUILIEN:

100-0as1bHAA IIKAJIA TpaaunuoHHas MIKajJIa HIkaaa ECTS
95— 100 OMJIUYHO A
83— 94 B
68 — 82 XOpOouLo 3aYmeHo C
26-67 008/1emMEOPUMENILHO D
50— 55 YOOGREMEOpUMet E
20— 49 Hey0081emaeo bHO e 3a4meHo £X
0_ 19 10061 pumer He 3aymeH I

5.2. Kpurepuu BbICTABJIEHUS OLEHKHU M0 IMCIUIJINHE:

OneHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00ydaromeMycst ¢ y4ETOM pe3yibTaToB TeKyLIe u

IIPOMEKYTOYHON aTTECTALUN.

Bamael/
Mlkana OueHka no KpuTtepuu onieHKH pe3yibTaToOB 00y4eHuUsI
HCHMILINHE o JUCHUILINHE
ECTS Aaucu AUCI]
BricTaBusercs 00y4aronemMycs, €CJi OH IIyOOKo U

100-83/ «OTJIAYHOY Y teMy Y y N

AB MPOYHO YCBOMJI TEOPETHUYCSCKUIN U MPAKTHICCKUIT

i MaTepHraj, MOXKET IPOJAEMOHCTPUPOBATE ITO HA




Banael/
HIkaJuaa
ECTS

Ounenka nmo
MUCHMUILINHE

Kpurtepun oueHkH pe3yJbTaToOB 00y4eHUsI
10 JMCIHHUIIUHE

3aHATHUAX U B X0JI€ TPOMEKYTOUHOI aTTeCcTaIlH.
OOy4aromuiicst UCYESPIBIBAIOIIE U JIOTHYECKH CTPOHHO
u3naraeT yueOHbIi MaTepua, yMeeT yBsA3bIBaTh
TEOPUIO C MPAKTUKOM, CIIPABIISIETCS C PELICHUEM 3a/1a4
npodeccroHabHOM HAIPaBIEHHOCTH BHICOKOTO
YPOBHSI CJIIO)KHOCTH, MPABUIILHO OOOCHOBBIBAET
MIPUHSTHIE PELICHHUS.

CBOOOTHO OPUEHTUPYETCSI B HOPMATHBHBIX MPABOBBIX
aKTax, yueOHOU 1 mpodecCuOHATBHON IUTepaType.
O1ueHKa Mo JUCHUIIITMHE BBICTaBISIOTCS
oOyuJaroleMycst ¢ yu€ToM pe3ysIbTaToOB TEKYIIEH U
IIPOMEKYTOYHON aTTECTALUU.

Komniereniuu, 3akperni€Hnble 3a JUCIUTLTAHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOLIO»

BeicTraBnsercsa oOyuaromemMycs, €Clid OH 3HaeT
TEOPETUYECKUI U MPAKTUYECKUI MaTepHall, IPAMOTHO
U 110 CYILECTBY M3JIaracT €ro Ha 3aHATUAX U B XOJ€
IIPOMEKYTOYHON aTTECTAlUU, HE JOITyCKast
CYILLECTBEHHBIX HETOYHOCTEM.

OOyuaromuiicss IPaBUIBHO MPUMEHSIET TEOPETHUECKUE
IIOJIO’KEHHUS IIPU PEILIECHNUN IPAKTUYECKUX 3a1a4
npo¢eCCHOHATBFHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’)KHOCTH, BJIaIe€T HEOOXOJUMBIMH U1l TOTO
HaBBIKAMU U IIPUEMAMMU.

JlocTaTOYHO XOPOILIO OPUEHTUPYETCS B HOPMATUBHBIX
MIPABOBBIX AKTaX, y4eOHOH U podeccnoHaIbHOM
JUTEpaType.

Onenka 1o JUCIUIUIMHE BBICTABIISAIOTCS
o0yuaromiemMycs ¢ y4€TOM pe3yIbTaToOB TEKYyILEH U
IIPOMEKYTOYHON aTTECTALUU.

Komniereniuu, 3akperni€Huble 3a JUCIUTLTAHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOLIHIAY.

67-50/
D.E

«YIOOBJIETBOPUTECIIb
HO»

BricTaBnsiercs o0yyaromemycsi, €Ciid OH 3HaeT Ha
0a30BOM ypOBHE TECOPETUUYECKUIN U MPAKTUICCKUIT
MaTepual, I0MyCKaeT OT/IeIbHbIE OLIUOKHU MPHU €ro
W3JI0’KCHUU Ha 3aHATHUSX U B XOJI€ IIPOMEKYTOUYHON
aTTeCTalUu.

OOyu4arouuiicsi UCTIBITHIBACT ONPEICIEHHBIC
3aTpyAHEHUS B IPUMEHEHNU TEOPETUUECKUX
MOJIOKEHUH MIPU PELICHUH MPAKTUYECKUX 3a/1a4
npodeccroHaNbHOM HANIPaBIEHHOCTH CTaHAAPTHOTO
YPOBHSI CIIOKHOCTH, BIIaJIeeT HEOOXOTUMBIMH JIS
3TOro 6a30BBIMU HABBIKAMU U MPUEMAMHU.
JleMOHCTpHpYET NOCTATOUYHBIN YPOBEHb 3HAHUS
HOPMAaTUBHBIX IPABOBBIX aKTOB, YYEOHOH JIUTEPATYPhI
10 JUCLIUIUIMHE.

OneHka no JUCHUIIIIMHE BBICTABISIOTCS
oOydarorieMycst ¢ y4éTOM pe3yJIbTaTOB TeKYIIEH
MIPOMEXKYTOYHON aTTECTALUN.

KomnereHiuu, 3aKkperiéHHble 3a JUCITUTLIMHOMN,




Banael/
HIkaJuaa
ECTS

Ounenka no Kpurtepun oneHkn pe3yjbTaToB 00y4eHH
AUCHUILINHE 10 JMCIHHUIIUHE

c(OpPMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

BrictaBnsiercs oOyuarommemMycs, €Ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKHUI U MPAKTUIECCKUN
MaTepHal, JoIycKkaeT rpyoble OlMOKY IpU ero
W3JI0KEHUU Ha 3aHATHUIX U B X0J1€ MPOMEKYTOYHON
aTTECTALlUN.

OOyuaronuiicst UCIIBITHIBAET CEPHE3HBIE 3aTPYAHEHUS
B IPUMEHEHUU TEOPETUUECKUX MOTOKEHUH NTPU
pEeLIeHNH IPAKTHYECKUX 3a7a4 IpoecCUOHATbHON
HaIPaBJIECHHOCTU CTaHIAPTHOI'O YPOBHS CJIOKHOCTH,
HE BJaJieeT HEOOXOAMMBIMU JJISl TOIO HaBbIKAMU U
MpuéMamu.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS
HOPMATUBHBIX NPABOBbIX aKTOB, y4eOHOW JIUTEPaTyphl
110 TACLMILIAHE.

Onenka no JUCHUILIMHE BBICTABIISAIOTCS
oOyuJarolemMycst ¢ yu€ToM pe3yJIbTaToOB TEKYIIEH U
IIPOMEXKYTOYHOM aTTECTAlUH.

KommnereHnuu Ha ypoBHE «JIOCTaTOYHBINY,
3aKpeIuIEHHbIE 32 JUCUMIUIMHOMN, He chOpMUPOBaHBHI.

49-0/ «HEYJIOBJICTBOPHTE
FFX JILHOY»

Kputepuu onieHKH 1Mo Kaxa0My U3 BUIOB TEKYIIEro KOHTPOJIS IPUBEACHHI J1ajee.

Ilpu oyenusanuu ycmuo2o onpoca u yuacmus 8 OUCKYCCUU HA CeMUHAape YYUmul8aromcs.

- CTENEeHb PACKPBITUS cozepkanus Matepuana (0-2 6anna);

- U3JI0KEHHE MaTepHraiia (TpaMOTHOCTb pe4M, TOUHOCTh MCIIOJIb30BAHMSI TEPMUHOJIOTUU U
CHUMBOJIUKH, JIOTUYECKAsI MOCEA0BATEIIBHOCTD N3JIOKeHUsT MaTepuana (0-2 6amna);

- 3HAaHME TEOPHUH W3YYCHHBIX BOMPOCOB, CGHOPMUPOBAHHOCTH U YCTOMYHUBOCTH
UCIOJIb3YEMBIX NPH OTBETE yMEHUI 1 HaBBIKOB (0-1 Oamm).

[Ipu oleHMBaHNM KOHTPOJIBHON paObOTHl YUUTHIBACTCS:

- TIOJTHOTA BBIMIOJIHEHHOW paboTHhI (3a/1aHKE BBIIIOJHEHO HE MOJIHOCTHIO M/UIIU JOMYIIEHbI
IBe 1 OoJiee OMMOKH WIIM TPH M O0jiee HETOYHOCTH) — 1-4 Oaria;

- 000CHOBAaHHOCTb CO/IEP’KaHMsI U BBIBOJIOB PaOOTHI (3a7aHKE BBIIIOJHEHO MOJIHOCTHIO, HO
000CHOBaHHUE COJIEP’KAaHUS U BBIBOJOB HEJJOCTATOUHBI, HO PaCCyACHUS BEPHBI) — 5-8 OAILIOB;

- paboTa BBINOJIHEHA MOJHOCTHIO, B PACCYKICHUSIX U OOOCHOBAaHUU HET MPOOENIOB WU
oIK0OO0K, BO3MOKHA OJHA HETOUYHOCTE - 9-10 O0aios.

Hpu OYeHKe omeema npu np0Meofcym014H0L7 ammecmayuu y4unmslearomcs.
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[Tpu npoBeneHUH MTPOMEXYTOUHOM aTTeCTallMy CTYJCHT JIOJKEH OTBETUTH Ha 3 BoIpoca
(1Ba BOTIpOCa TEOPETHUECKOTO XapaKTepa M OJWH BOIIPOC MPAKTHUECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOTIPOC TEOPETUIECKOTO XapaKTepa YUNTHIBACTCS:

- TEOpEeTHYeCcKOoe CoJep)KaHWe HE OCBOEHO, 3HaHWE MaTepuana HOCUT (pparMeHTapHBIN
XapakTep, HaJuuue rpyobix ommbok B otere (1-3 6anna);

- TEOPETHUYECKOE COJIEp)KAaHHE OCBOEHO YAaCTUYHO, JOMYyIIEHO He Ooyiee ABYX-TpEx
Heso4eToB (4-7 6aioB);

- TEOPETHYECKOE COAEpPKAHNE OCBOEHO MOYTH IMOJIHOCTHIO, JOIMYIIEHO HE 0oJjiee OJHOr0-
JIBYX HEJI0YETOB, HO 00y4JaIOLIHiics CMOT Obl UX UCIIPAaBUTh CaMOCTOATENbHO (8-11 6annos);

- TEOPETHUYECKOE CO/EP)KaHUE OCBOCHO MOJIHOCTHIO, OTBET MOCTPOCH MO COOCTBEHHOMY
wiany (12-15 6anos).

[Ipu oneHMBaHUM OTBETA Ha BOIIPOC MPAKTHUECKOTO XapaKTepa YUUThIBACTCS:

- oTBeT coiepkuT Mmenee 20% mpaBmibHOTO penieHus (1-2 6amna);

- oTBeT coaepxut 21-89 % npasuinbHOTO pemeHus (3-8 6amioB);

- otBeT coaepkut 90% u Oonee nmpaBmwibHOTO pemeHus (9-10 6amios).

5.3. OunenouyHble cpeacTBa (MaTepHaJibl) ISl TEKYILIEro KOHTPOJISI yCIIeBaeMOCTH,

l'[pOMC)KyTO‘lHOﬁ aTrecralum oﬁyqaloumxca nmo TMCHMIIJIMHE

Bonpocs! 1J1s1 AMCKYCCHM HA CEMUHAPCKHUX 3aHATUSIX NPHBeIeHbI B I1.9.

IIpumepsl TecTon

TectoBble 3amaHus TMpenHA3HAYEHBI IS BBIACIECHUS OCHOBHBIX TOJOXKEHUH Ka)XI0TO
pazfaena, 3aKperuieHus y4eOHOro MaTepuaa, MPOBEPKH 3HAHUH, KOHTPOJISI OCTATOYHBIX 3HAHUIA.

TecroBble 3amaHUs MOTYT OBITh HCIIOJNIB30BAHBI IMPHU IOATOTOBKE K AayJUTOPHBIM
3aHSTHUSM, KOHTPOJIbHBIM paboTaM, IK3aMEHY.

1. Bo3HNKHOBEeHHE KPU3UCHOI CUTYallUH, KAK IPABUJIO, COIPOBOKIAETCS:

a) HaJIM4KeM yrpo3 JUTsl peann3aiiy HanOoJee BaXKHBIX [eIei OpraHu3aluy;

0) cTPecCOBBIM COCTOSIHUEM MEPCOHAJa OpraHU3allNY;
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B) 1e(DUIIMTOM BPEMEHHU AJIsl IPUHATUS PELICHUH 0 YPETyJIUPOBAHUIO KPU3HUCA;

T') IUTAHOMEPHOH peann3aliueii mepcoHanIoM CBOMX (PYHKIIMOHAIBHBIX 00S13aHHOCTEH;

1) AaBJICHHEM OKPY KAIOIINX Ha JIUII, TPUHUMAIOIINX PEIICHUS;

€) CIIOKOMHBIM MOPaTbHO-TICUXOJIOTUYECKUM KIIMMATOM B KOJJIEKTHBE.

2. JI1060e 0TK/IOHEHHE OT MPUBBIYHOI0 Pe:KMMA (PYHKIMOHMPOBAHUS CHCTEMbI MJIH
OT/ICJIBHOTO Ce JJIeMEeHTa, BbI3bIBalOlllee CTPECCOBbIE PpPeaklu¥ IepcoHajJa |
XapakTepusywiieecss  He0OXOAMMOCTbI0O  NPUHATHUS  HECTAHAAPTHBIX  pelleHui,
MoOMAM3aluM  MPodecCHOHATBHO-INYHOCTHOTO MOTEHNHANa W  HAJIU4YMeM  Kak
OTPULATEIbHBIX, TAK M MOJI0KUTEJbHBIX N0CIeICTBHIi, HA3bIBACTCS:

a) KpU3HMCOM IIEpCOoHalIa OpraHu3aluy;

0) KpU3UCHBIM COCTOSIHUEM OPTaHMU3aIUH;

B) KPHU3UCOM OpraHHU3aIuy;

I') KpU3UCOM IepCOHAIa OpraHU3aUN-0aHKPOTa;

1) KpU3UCHOM CUTyaluell B OpraHu3alnu.

3 AHTMKPHM3HCHOe YIIpaBJieHHe nMeeT cieayouue cnenndnyeckie cBOMCTBA:

a) MpeaBHJICHUE U BO3MOXHOE MpeLynpexaeHue mpodiem;

0) »KecTkasi CTPYKTypa yIpaBJlICHUS;

B) BO3HHMKHOBEHHE HOBBIX YIPABICHUYECKUX MPOOIEeM;

I) MOJy4YeHHE MaKCUMAaJbHOM MpUObLIHN;

J1) TIOONIPEHHE MepcoHaia 3a CTaOMIBHOCTh U A (HEKTUBHOCTB;

€) MoOWIN3aluUs KaJpoBOro MOTEHIMAIa OpraHU3alg;

) OTCYTCTBHE YETKOTO pacrpeieieHust YHKUUH Ha JTUTETbHBIN TePHO/.

4. CUMNTOMBI KpH3HCA TEPCOHAJIA OPraHU3alUM MPOSIBJIAIOTCH B TEHIEHIHMAX
U3MEHEeHHUs] TAKNX MoKa3aTeei, Kak:

a) SHEProBOOPYKEHHOCTH;

0) IPOM3BOIUTENHHOCTH TPYA;

B) TEKYYECTb IIE€PCOHANIA;

I') ypOBEHb KOH(JIMKTHOCTH;

1) $hoHA00TAAYA;

€) peHTa0eIbHOCTH;

) YIOBJIETBOPEHHOCTH TPYIOM.

5. BHellHHe MO OTHOLIEHHI0O K OPraHM3aLMH NPUYMHBbI BO3HUKHOBEHUS] KpHU3HCa,
HA KOTOpPbIe BJMATH HEBO3MOKHO /I BO3MOKHO OTPAHUYEHHO, CBOISITCS K TAKHM, KaK:

a) y>KECTOUYEHUE KOHKYPEHLUY;

0) MHQIAIUOHHBIC TIPOIIECCHI;
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B) JeMorpapuuecKkuil Kpusmc;

r') HU3KOX(PPEKTHUBHAS COLMATbHAS TIOJIUTHKA;

1) TIOJIUTUYECKAsI HECTAOMIIbHOCTH;

€) OOIIECTBEHHOE MHEHHE.

6. IIpoTHUBOPEYMBOCTH MEKIY 3aMbICJIAMH PYKOBOJACTBA KPU3HCHOW OpraHu3anuu
U MPOBOIMMON KAPOBO# MOJUTHKOI MOYTH BCeraa 000pauyuBaeTcs:

a) yKEeCTOYCHHEM KOHKYPCHIIMY Ha BHYTPHOPTAHU3AIIMOHHOM PBIHKE TPY/Ia;

0) pocToM ciyyaeB HapyILICHUS TPYJOBOU AUCIUILINHBL;

B) Ne(DUIIMTOM YEIOBEYECKUX PECYPCOB;

I') MOBBIINICHUEM YPOBHS KOHQIUKTHOCTH;

1) paspylIeHHEM Pa3JInYHbBIX JIEMEHTOB CHCTEMBI YIIPABJICHUS IEPCOHAIOM;

€) KOH(IUKTaMU M JOIMOJIHUTENbHBIMU H3JEP)KKAaMU BO BceX cdepax yIpaBleHUs
OpraHu3aluen.

7. CpeacrBa MaccoBoii uHopmanuu ny0JIHKYIOT HeraTHBHbIe MAaTepHAJbl 00
OpraHu3anyuy Mo MOBOAY PeajibHbIX U BBIIYMAHHBIX ()AKTOB, BOSHHKAKT MPOTHBOPEYHs H
KOHQJIMKTBHI NepPCcoHAJa YNpaBjeHHsl, AKTHBHO peaju3yeTcsl IOJUTHKA «HaBeleHHUS
Nnopsiikay, a PpadOTHUKU C TPYAOM MNPUHUMAKT HOBOBBeleHusi. /lanHas cutTyanus
XapaKTepHa JIJisl OPraHU3aIUU, HAXOASIIEHCS B COCTOSTHUM:

a) YNpaBJIEHYECKOTO KPU3HCA;

0) penyTarMmoOHHOTO KPU3HUCa;

B) KpH3HCa CTa0MIbHOCTH;

I') MHHOBAIMOHHOTO KPU3HUCA;

1) KpHU3Hca pocTa;

€) TEepPexXOJHOr0 KpHU3Hca.

8. KpusucHble MeHeaKepbl OTINYAKOTCH:

a) YMEHHEM OMNpPEJENsITh IIaBHYIO0 U BTOPOCTEIICHHYIO HH(POPMAITHIO;

0) YBEpPEHHOCTHIO B 3(()EKTUBHOCTH COOCTBEHHOTO CTHJIS YIIPABIICHUS;

B) aBTOPHUTAPHBIM CTUJIEM PYKOBOJICTBA;

I') CKJIOHHOCTBIO K MEPEOLIEHKE COOCTBEHHBIX CUII,

1) CIOCOOHOCTBIO OBICTPO MPUHUMATD PELICHHUS;

€) HEyMCHHEM IPOCUYUTHIBATH MOCIEACTBHSI IPUHUMACMBIX PEIICHUN.

9. PykoBoauTeJ M AHTUKPHU3MCHOIO0 THIA PEAJU3YIOT B CBOeil mpodeccuoHaJIbLHOM
AesITeJIbHOCTH POJIH, CPei KOTOPbIX:

a) PYKOBOJUTEIIb;

0) Oropokpar;
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B) IUILJIOMAT;

r') MapKeToJIOT;

1) UHHOBATOP;

€) HUCClIe0BaTeNb-IIPOTHO3UCT;

) CHEIUAIHCT.

10.BakHeHIIUMH  YMEHHUSIMH, HeOOXOAMMBIMH JJsi peaju3aumu  QyHKIUH
AHTHKPU3UCHOTIO YNIPABJICHUS, ABJISIIOTCH:

a) yMEHHUE CTaBUTh IIEPCIIEKTUBHBIEC 1IETU U 3aJ]auy;

0) yMeHue KOOpAMHUPOBATH JIEATENbHOCTh YIPABIISIEMON CUCTEMBI;

B) YMEHME UCHOJB30BaThb B paboTe METOAbl  COLMAIBHOM  IICUXOJIOTMH U
KOH(JIUKTOJIOTHH,

I') yMEHHE NOAJIePKUBATh COOCTBEHHBII aBTOPUTET;

1) YMEHHUE JIeJIerupoBaTh NOJTHOMOYMS, (DYHKIMH, BIACTh;

€) yMEHHE CIylaTh COOeCeTHIKA, BXOIUTD B €T0 MOJIOKEHHE U HHTEPECHI;

) YMEHUE peanu30BaTb OCHOBHbIE (OpMBI pabOThI: ONEPATUBHBIE COBEIIAHUS,
CIIy’K€OHYI0 MIEPENUCKY, 1IEPETOBOPHI.

11.YcnemHoe pyKoOBOACTBO B YCIOBHAX KPHU3HCHOM CHTyalluH 3aBHCHT OT
MHO:KecTBa aKTOpPOB, Cpeu KOTOPbIX:

a) TMOJINTUYECKUE B3IJISAIbl PYKOBOJUTENS U TOJUUHEHHBIX;

0) HaJu4Me B OpraHU3alMK PeJaKCallMOHHBIX KOMHAT JJIsl COTPY/IHHKOB;

B) BO3pAcT M ONBIT pyKOBOJAUTEIS, €TO CTaXK B KOHKPETHOH JIOJKHOCTH;

I') OXHIAaHUS U MOTPEOHOCTH MOJUNHEHHBIX;

1) CTPYKTypa rpymibl pabOTHUKOB U CIIEI(HKa CUTYaIluH, B KOTOPO OHA HAaXOAUTCS;

€) BpPEMEHHbIE YCIOBUS IS IPUHSTUS PELICHUH;

) MICUXOJIOTUYECKUI KIMMAT B TPYyIIE, €€ BeIMYUHA U YPOBEHb PAa3BUTHS.

12.Ilcuxoiornyeckasi MOArOTOBKA AHTHKPU3UCHBIX PYKOBOAMTE/ICH MO/LKHA OBITH
HalleJIeHa HA pelleHne cJIeyIIUX 3a1a4:

a) TICUXOJOTHYeCKue HWH(POpMUpOBaHHE O CHEIUPUKE SMOIMOHAIBHOW CTOPOHBI
BOCTIPHSITHSL KPU3UCHBIX CUTyallui U MOBEIEHUS] pAOOTHUKOB;

0) AMarHOCTHKA SMOLIMOHATIBHOIO COCTOSHUS PYKOBOJUTEIS M €0 NOJYNHEHHBIX;

B) IICUXOJIOTUYECKOE KOHCYJbTUPOBAHUE 110 OTACJIbHBIM acCHEeKTaM BOCIPUATHS W
pearupoBaHMs pyKOBOJUTENEH B yCIOBUAX MH()OPMAIIMOHHO-AMOLIMOHAJIBHBIX [1€PETPY30K;

I') IpyNINUPOBKAa pabOOTHUKOB OpraHu3alMM MO TUIAM MOBEACHHS B KPU3HUCHOU

CUTyaluH;
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1) BbIpaOOTKAa KOMMYHHMKATHBHBIX HAaBBIKOB OOLICHHS B  YCIOBHSX BBICOKOH

3MOIII/IOH3,JII)HOI71 BOBJICYUCHHOCTH U KOH(l)JII/IKTHOCTI/I CTOPOH;

e) COHH&HBHO-HCHXOHOFI/I‘—IGCKI/Iﬁ TPEHUHI' COBMCCTHUMOCTH, Cpa6aTI)IBaeMOCTI/I n

CIIOYCHHOCTHU BHYTPH aHTHKpHBI/ICHOﬁ KOMaH/JBbI,

)K) OCBOCHHC IMPUCMOB U TCXHUKHU CHATHA U HpO(I)I/IJ'IaKTI/IKI/I CTPECCOBBIX COCTOSIHUH.

13.Ilcuxojoru YTBEPKAAOT, 4To CYHIECTBYHOT TCHACPHbIEC

pa3anuus B

MOBCACHYECCKUX PECaAKIMUAX COTPYAHHMKOB OpPraHmM3aliid B YCJIOBHUAX KPHU3HUCA. BLIﬁepHTe

XapaKTePUCTHKH NMOBeJeHNs] B KPU3UCHON CUTYallMi, CBOIICTBEHHbIE KeHIIIUHAM.

a) CTPEMJIEHUE OTTOPOJIUTHCS OT ACTPECCUBHBIX MBICIIEH;
0) ouryuieHne NOJaBICHHOCTH;

B) ycuieHue (pu3nYecKoil aKTUBHOCTH;

I') aHaJIW3UPOBAHUE MPUYUH CBOETO COCTOSIHUSA;

1) peanu3alysi MOJIEIH «TUIaTeIbHO 00IyMaThy;

€) peanu3aius MOJIETH «COPOCUTh HETATUBHBIC IMOITUNY.

14.HpnMepaMu NMCHUXO0JOI'HYEeCKHUX (baKTOPOB, BEeAyIIMX K BO3HHUKHOBCHUIO

CTPECCOBBIX CUTYaIUil B MPodeccHOHAIBLHOM 1eATeJIbHOCTH PA0OTHUKA, MOTYT OBbITh:

a) Hed(hdeKTUBHAS CTPYKTYpa YIpaBIICHUS;

0) HemocraTouyHAs Harpys3Ka pabOTHHUKA,

B) OTCYTCTBHE IIJITAHUPOBAHUS IOCYTOBBIX MEPONIPUSATHI B OPraHU3alINN;
I') HEJAOCTAaTOYHO SICHOE TIOHMMaHHE paOOTHHUKOM CBOEH  poyin

IMPOU3BOACTBCHHOM IIPOLECCE, KOJUICKTHUBE,

n MECTa B

1) HEOOXOJMMOCTh HECTH OTBETCTBEHHOCTH 3a PE3YyJbTaThl CBOEH Mpo(hecCHOHATLHOM

NeSITeTbHOCTH;

€) HeoOXOIMMOCTh OIHOBPEMEHHOI'O  BBIIIOJHEHHUS Pa3HOPOIHBIX
CBSI3aHHBIX MEX]ly COOOM U OJJMHAKOBO CPOYHBIX;

) HEey4yacTue pabOTHUKOB B YIIpaBICHUH (HUPMOIA.

15.I1ocaencTBusi  mnpeObiBaHUSA  padOTHHMKAa B CTPECCOBOM
KJaccu(puuupyemMblie KAK OpraHU3allMOHHbIE, BKIIOYAIOT:

a) TMPOTYIIbI,

0) TeKy4ecTb KaJpOB;

B) OIIACHOCTb MHIUJCHTA;

I') HU3Kas IPOU3BOJUTEIBHOCTh TPY/A;

1) KOH(MJIUKTHOCTB;

€) HEeyJOBJIETBOPEHHOCTh PabOTOM;

) YTOMJIEHHOCTb U 4YyBCTBO BUHBI.

3aJlaHuM, HE

COCTOSIHMH,
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16.K necTpyKTHBHBIM (popMam noBeeHUsI OTHOCATCS:

a) OOBEKTHBHO-TIPOJYKTHUBHAS TAKTUKA;

0) neBUMAHTHBIC JICHCTBHS;

B) CyOBEKTHBHO-IIPOAYKTHBHAS TAKTHKA;

I') HEMpOJIyKTUBHAs MO3HABaTelIbHAS TAKTUKA;

1) UMUTaNus «OypHOI» AeITEeTbHOCTH;

€) TPYNIOBOM STOM3M;

) aJIbTPYUCTHUECKUNA ATOU3M.

17.0aH0ii w3 QYHKIUH AHTHKPHU3MCHOIO YNPABJCHHS IEPCOHAJIOM SIBJISICTCH
IJIAHUPOBaHMe, NoJpadyMeBalee pa3padoTKy IUIAHOB MO TaKUM HampaBJeHHSAM
NeATETbHOCTH, KaK:

a) MOBBIIICHHWE  KBaNM(UKAIIMM W COBEPIICHCTBOBAHUE  MPO(ECcCCHOHAIBHOTO
UHCTPYMEHTapHs paOOTHUKOB,;

0) yJOBIETBOpPEHHUE MOTPEOHOCTH B IEPCOHAIIE;

B) pa3BUTHE MHHOBAIIMOHHBIX METOJIOB YIIPABJICHUS TPYIOM;

I') MEpONpUATUSl BHyTpUOpraHu3anuonHoro PK;

1) (hopMupoBaHHE TOTOBHOCTH MEPCOHANA K AEATEIbHOCTH B KPU3HCHBIX YCIOBUSX;

€) pa3BUTHE MapKETUHIOBOH JEATEILHOCTH OpPraHU3alNH;

) «OMOJIOKEHHE» KaJ[pOBOTO COCTaBa M CTHMYJIMPOBAHUS yXOJa JIUI, HE CIIOCOOHBIX K
3¢ PEeKTUBHOMN NEATETLHOCTH B HOBBIX YCIIOBHUSX.

18./luarHocTuka KPHU3HMCHBIX SIBJEHMIl B cHCTeMe YNpPaBJEHHS MEePCOHAIOM
BKJIIOYAET CJIeIYIOLIMe ITANbI HCCJIeJOBAHUS:

a) OmpeeNeHue LeNel NCCIIeI0BaHMs;

0) omucaHue 0OBEKTa UCCIICTOBAHMS;

B) (QopMyITUpOBKa KOHIIEMIUU UCCIEAOBAHNUS;

I') BBIOOpP METO/OB HCCIIECIOBAHNUS;

1) TPOBEACHUE MCCIIEIOBAHNUS M aHAIIN3 PE3YJIbTATOB;

€) TpoBeJeHHEe COOpaHUs TPYIOBOTO KOJUICKTHBA;

) OTJIallICHHE PEe3yJIbTaTOB UCCIEAOBaHUS.

19.CTpaTrernssi  aHTHMKPHM3MCHOIO  KaJpPOBOr0  MEHeIKMEHTa  OpPraHH3aluu
npeaycMaTpHUBAaeT cieayloliee odecrieyeHne CHCTeMbI YIPaBJIeHHs IEPCOHATIOM:

a) CBIPHEBOE;

0) MaTepHabHO-TEXHHYECKOE;

B) OpraHU3allMOHHOE;

) ”HPOPMALIMOHHOE;
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1) OOIIIEEUHCTPYMEHTAIBLHOE;

€) TPYyIOBOE PECYpPCHOE;

X) (uHaHCOBOE.

20.ITpeamMeToM OLIEHKH ayAUTA MEPCOHANA (KAAPOBOr0 ayaAuTAa) sIBJISIETCS:

a) aJIeKBaTHOCTh  KaJpOBOrO  TOTEHLMANa COBOKYNHOTO  pabOTHHKAa  3ajayam
OpraHu3aluy;

0) KauecTBO WHAMBHIyaJIbHON pabOThl C JIOABMH, JEHCTBUS KOTOPHIX TpeOyIoT
KOPPEKTUPOBKH;

B) COOTBETCTBHE YMCJIEHHOCTH, NPO(ecCHOHATbHO-KBAIN(UKAIMOHHOTO  COCTaBa,
CpEeHEro paspsia, MPOU3BOAUTEIBHOCTM M  JPYIMX KOJMYECTBEHHBIX IIOKa3aTesel
HEOOXOJMMOMY HJIM IPOEKTHPYEMOMY 3HAYEHUIO;

I) MOJHOTa M JOCTOBEPHOCTb HH(POPMALIMOHHON M METOAMYECKOW MOAJEPKKU
pabOTHUKOB,;

1) BIUSIHHE TPO(PECCHOHANBHBIX M JIMYHOCTHBIX KaueCTB OTJENBHBIX pPaOOTHHUKOB
(ympaBieHuecKoi U mpodeccrnoHaNIbHOMN «3JIUThDY) Ha YPOBEHb KaJpOBOr0 MOTEHIHAIIA;

€) 3aTpaThl Ha PECTPYKTYpU3ALMUIO C LENbI0 IPUBEACHUS B COOTBETCTBHE YKAa3aHHBIX

MoKa3aTeNeid, B T. 4. Ha BRICBOOOXKIEHUE, IEPETIOTOTOBKY, TPYAOYCTPOICTRBO.

l'[epeqem, NMPUMEPHLIX BOIIPOCOB K l'lpOMC)KyTO‘IHOﬁ aTTeCTalluM 10 JTMCHHUIIJIMHE

«YnpapjeHue epCcOHAIOM B YCJIOBHSAX KPU3HCA)

1. ITonsiTre kpusuca B opranuzanui. [Ipuannbl, HakTopel 1 CUMIITOMBI KpU3HUCA.

2. OcoOeHHOCTH yIpaBJ€HHUS OpraHu3alMe B yClIOBHSAX kpu3uca. OTimuus
TPAaJULIMOHHOTO U AaHTUKPU3UCHOTO YIIPABIICHHUS.

3. JInarHocTUKa KpU3UCHBIX COCTOSIHUNA B OpraHu3aiuu. ICTOYHUKHN U METObl OJTY4YEeHUs
UH(POPMALIUU O COCTOSHUM OPTaHU3aLINH.

4. Kpusuc mepcoHana OpraHM3allid, NPUYMHBI €ro BO3HUKHOBEHHUS. THITBI KpPHU3HCOB
HepcoHasa.

5. dakTophl COCTOSIHUSA U MOBEACHUS MIEPCOHAIA B YCIOBUSAX KpU3HUCA.

6. CucreMa aHTUKPU3UCHOIO YNpaBIEHUs NepcoHasoM opraHu3anuu. CocraB H
XapaKTEPUCTHKA OCHOBHBIX 3JIEMEHTOB.

7. AHTUKPHU3HUCHAs CTpATEerus yIpaBIeHUs IEPCOHAIIOM, €€ LIeJIU U 3aJauu.

8. AHTUKpM3HCHAs KajpoBas NoiMTUKA. [IpuHUIMIBI (GOPMHUPOBAHUSA M COCTAB KaJpOBOM

MOJIMTUKHU B YCJIOBUAX KPU3HCA. IInansr YHpaBJICHUA KPU3UCHBIMU CUTyallUsIMU.
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9. OcHOBHBIE »Talbl KagpoBOW pabOThI B CHUCTEME AaHTUKPU3UCHOTO YIIPABICHHS
nepcoHasioM. CoJiep;kaHue U KpaTKasi XapaKTepUCTHKA.

10. IimanupoBaHue AEATEIIBHOCTH IO AHTUKPU3UCHOMY YIIPABICHUIO MIEPCOHATIOM.

11. MexaHu3Mbl peopraHu3aliii U CHUKEHHS U3/Iep)KeK Ha pabouyro CUITy.

12. Coznanue W pa3BUTHE CHUCTEMbl MH(OPMAIIMOHHOIO OOECHEeYeHHs AHTHKPU3UCHOTO
yIpaBJIEHUS EPCOHATIOM.

13. Mexanu3Mbl ~ (QOPMHpPOBAaHUS ~ AHTHUKPU3UCHOW  YNpaBICHUYECKOW  KOMAaHJbI
(aHTUKPHU3HCHOTO MITaba).

14. Mexanu3Mmsbl (POpMUPOBAHUS OTIEPATUBHBIX AHTUKPU3UCHBIX TPYIII.

15. Meroap! 1 anropuTMbl MOATOTOBKH M aJaNTalliy MEPCOHaja K AEUCTBUAM B YCIOBUSAX
KpHU3uca.

16. MexaHu3Mbl BHEIPEHHSI aHTUKPU3UCHBIX METOJIOB pabOThI C IEPCOHATIOM.

17. OcoGeHHOCTH MOTHBAIIUH NIEPCOHANIA B YCIOBHX KPU3KHCa OPraHU3ALIH.

18. IlpuunHBl U METOJbl CHMKEHHUS CONPOTHUBIIIEMOCTH IEPCOHANA OpPraHU3aLMOHHBIM
U3MEHEHUSIM.

19. XapakTepucTUKU KPU3UCHBIX M AHTHUKPU3UCHBIX pykoBoauteneil. [loaxoasl Kk
(OpMHUPOBAHNIO HABBIKOB aHTUKPU3UCHOT'O YIIPABICHUS IEPCOHATIOM.

20. OCHOBHBIE CJOXXHOCTH U MpPOOJEMBI, BO3ZHUKAIOUIME B MPOLECCE YNPABICHUS

MEPCOHATIOM B YCJIOBHAX KpHU3UCa OpraHUu3aluu.

6. YYUEBHO-METOANYECKOE U UTH®POPMAIIMOHHOE OBECIIEYEHHUE
JUCHUIIJINHBbI
6.1. CnmMcOK MCTOYHHMKOB M JIUTEPATYPBI
Jlutreparypa
OcHoBHas nuTeparypa
1. BonkoBa, A. C. AHTHKPU3HCHOE YIpaBICHHE MEPCOHAIOM : yueOHHMK st By30B / A. C.
BonkoBa, M. M. KymaeBa. — Mocksa : M3natensctBo HOpaiit, 2026. — 170 c. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-15236-4. — Texkct : anexkTpoHHbIl // OOpa3oBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/588995
2. Bacun, C. M. AHTHKpH3HCHOE yrpaBicHue: yueb. mocobue/ B.M. Bacun, B.C. IllyToB. —
Mocksa: PUOP: UH®PA-M, 2020. — 272 c. + Jon. martepuaibl [DJIEKTPOHHBIA pecypc;

Pexxum pocrtyma http: //new.znanium.com]. — (Bsicinee oOpazoBanue: bakamaBpuar). — DOI:
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https://doi.org/10.12737/6657. - ISBN 978-5-16-104784-2. - Texct: snextpoHHbii. - URL:
https://new.znanium.com/catalog/product/1036517.

3. ®enopoBa, A. D. AHTUKPU3KCHOE YIIPABJICHHE IEPCOHAIIOM OpPTraHHU3aIMU: y4eOHOe mocooue
/ A.D. ®enopona, FO. A. Tokapea. - EkarepunOypr: M3a-Bo Ypanbsckoro yH-Ta, 2017. - 164 c.
- ISBN 978-5-7996-2169-8. - Tekcr: 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1946332

JonosmHuTenpHas auTeparypa

1. Kubanos, A. 5I. OcHOBBI yrpaBieHus: epcoHanoM: yueOnuk / A.5. Kubanos. — 3-
e u3nl., nepepad. u gom. — MockBa: UHOPA-M, 2019. — 440 c. + Jlom. wmartepuaisbl
[DnexTponHbIii pecypc; Pexxum nocryna: http://new.znanium.com]. — (Bricmiee oOpazoBanue:
bakanaBpuat). — www.dx.doi.org/10.12737/4118. - ISBN 978-5-16-107113-7. - Texkcr:
anekTpoHHbIH. - URL: https:/new.znanium.com/catalog/product/993305

2. Opexos, B. 1. AutukpusucHoe ympasienue: yued. mocobue / B.M. Opexos, K.B.
bannun, T.P. OpexoBa. — 2-e u3a., ucnp. — Mocka: UHOPA-M, 2019. — 268 c. + [om.
MaTepuaibl [DIeKTpoHHBIH pecypc; Pexum poctyma http://new.znanium.com]. — (Beicuee
obpaszoBanue: bakamaBpuar). ISBN 978-5-16-006790-2. - Tekcr: snekrponHsii. - URL:
https://new.znanium.com/catalog/product/1008123

3. VmpaBjieHHe YelOBEYECKUMH pecypcaMu: CTpaTerdd W WHHOBAIMHK : YYEOHHUK U
NOpakTUKyM 71 By30B / o penakuueit H. A. 'openoBa. — 2-e u3a., ucnp. u jgon. — Mocksa :
NznarensctBo KOpaiit, 2026. — 309 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-16900-
3. — Teker : omektponHbli // OOpazoBarensHas tiatgopma HOpaiit [calT]. —

URL.: https://urait.ru/bcode/584037

4. YnupaBjeHHe MOTEHIMAIOM MPEANPUATHS B YCIOBUSAX Kpusuca: moHorpadus / B. B.
I'opnos, E. 1O. Ky3emuna, 1. B. Cokiakosa, B. 1. Cypar ; nox nayu. pexn. U. B. CokitakoBoil. -
3-¢ m3a. - Mocksa: JlamkoB m K, 2022. - 194 c¢. - ISBN 978-5-394-04924-8. - Tekcr:

anekTpoHHbIN. - URL: https://znanium.com/catalog/product/2084839

6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJEKOMMYHUKAIUOHHOM ceTn «HTEpHET,
HEeO0OXOIUMBbIii 111 0CBOEHUsI TUCHUTLINHBI
Hanmonanwsuas snextponnas oubnumoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubimoreka www.elibrary.ru

OnexTtponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru


https://new.znanium.com/catalog/product/1036517
https://znanium.com/catalog/product/1946332
https://new.znanium.com/catalog/product/993305
https://new.znanium.com/catalog/product/1008123
https://urait.ru/bcode/584037
https://znanium.com/catalog/product/2084839
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6.3. IIpogeccuonabHbIe 6a3bl JaHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WndpopmanroHHbIe CIIPaBOYHbBIE CUCTEMBI:
1. KoncynsranT Ilmroc

2. Tapant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHUE JUCHUIIJIMHbI

Jns  oOecriedyeHHss AMCUUIUIMHBI  UCIIOJNB3YETCSl  MaTepUaIbHO-TEXHUYECKas 0asa
00pa30BaTEILHOTO YUPEXKACHUS: Yy4yeOHbIC ayJUTOPUH, OCHAIIEHHBIC KOMIBIOTEPOM U
POCKTOPOM JIJIsl IEMOHCTPAIMH yU4EeOHBIX MaTEPHAJIOB.

CocraB mporpaMMHOT0 00ECTICYCHHUS:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHUE OBPA30OBATEJIbHOI'O NTPOIECCA JIsA JINL
C O'PAHUYEHHBIMH BO3MOKHOCTAMMU 3/10POBbA

B xoze peanuzanuu JUCHUILTUHBI UCTIOIB3YIOTCS CIIEIYIONINE JONOTHUTEIbHBIE METOIbI
00y4eHus1, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu O0YyJaronuxcs B
3aBHUCHUMOCTH OT UX UHINBUAYATHHBIX OCOOCHHOCTEH:

® IS CICTIBIX U CITAa00BUISIINX:

- JeKIUH O(QOpPMIIIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIBIO
KOMIBIOTEPA CO CTEeUATN3NPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TMHUCbMEHHBIC 3a/laHMsI BBIMIOJNHIIOTCA HA KOMIIBIOTEpE CO CIEUUATU3UPOBAHHBIM
MIPOTrPaMMHBIM 00ECIIEYEHUEM, WIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneynBaeTcs UHIMBHIYyaIbHOE paBHOMEpHOE ocBelieHne He Menee 300 Jrokc;

- NN BBIMIOJNIHEHUS 3a/laHusl MPU HEOOXOJUMOCTH MPEAOCTABISICTCS YBEITUYMBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKK€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEIUYHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3a/IaHUsT OPOPMIISIFOTCS] YBEITUYCHHBIM MIPHPTOM;

- 3K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (pOpMeE WK BBIMOJIHSIIOTCS B MUCbMEHHOU hopme Ha
KOMIIBIOTEPE.

® UL TIIyXHUX U Cﬂa6OCHLILHaH_[I/IXI
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- nexuud OoQOpMIIOTCS B BHIE DJIEKTPOHHOTO JIOKyMEHTa, JHOO MPEIOCTaBISIETCS
3BYKOYCWJIMBAOIIIAS alllaparypa WHANBUIYATBHOTO TIOJIB30BaAHUS;

- MACbMEHHBIC 3a/IaHUS BBITIOJTHSIIOTCS Ha KOMITBIOTEpE B TUCHbMEHHOU (hopMe;

- 9K3aMeH U 3a4€T MPOBOJATCA B MHUCBMEHHOM (QopMe Ha KOMIBIOTEPE; BO3MOMKHO
npoBeJieHre B popMe TeCTUPOBAHUSI.

® IS JIUI] C HAPYIICHUSIME ONIOPHO-JIBUTATEIILHOTO aIlapara:

- JIEKIMH O(QOPMIIIIOTCS B BHJE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIEeNHUAIN3NPOBAHHBIM MPOTPAMMHBIM 00ECIIEUeHHEM;

- TUChbMEHHBIC 3aJaHHUS BBHIMONHSIIOTCS HA KOMIIBIOTEpE CO CIEHUATH3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeUEeHUEM;

- 9K3aMeH ¥ 3a4€T MPOBOJATCS B YCTHOM (JOpPME MITH BBITIOTHSIOTCS B TUCBMEHHOU (hopMe Ha
KOMIIBIOTEPE.

[Ipy HeoOXOIUMOCTH MPEILyCMATPUBACTCS YBEIUYCHHE BPEMEHH [UIS MOJATOTOBKU
OTBETA.

[Ipouenypa  mpoBeACHHS  NMPOMEXKYTOYHOH  arTecTaluu I O0ydYaromuxcs
yCTaHABIMBAaETCA € Y4YETOM HUX UHAMBUAYAIbHBIX IMCUXO(PHU3UYECKUX OCOOEHHOCTEH.
[IpomexxyTouHas aTTeCTalMsi MOXKET MPOBOJAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OIICHUBAHUS PE3yJbTATOB O0yUEHUs MPEAyCMaTPUBACTCS
UCTIOJb30BAaHUE TEXHUYCCKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIUBUAYATHHBIMHU
OCOOCHHOCTSIMU 00y4YaroImuxcsi. DTU CPEeACTBA MOTYT OBITh MPEIOCTABIEHBl YHUBEPCUTETOM,
WJIM MOTYT HMCIIONIb30BAaThCsl COOCTBEHHBIE TEXHUUECKHE CPEICTBA.

[IpoBenenue mpolEeAyphl OIECHUBAHUS  PE3yJbTATOB OOy4YEHUS JOMYCKaeTcs C
UCTIOJTb30BaHUEM JINCTAHITMOHHBIX 00Pa30BATEIIBHBIX TEXHOIOTHA.

O6ecneunBaeTcs AOCTYN K MH(POPMAIIMOHHBIM M OMOJIMOrpadUIecKuM pecypcaM B CETH
WNuTtepner nmns kaxaoro oOyuaromierocss B ¢GopMax, aJalnTHPOBAHHBIX K OTPaHUYEHHUSM HX
3JI0pPOBbS U BOCTIPUSTHUS HHPOPMAIIH:

® IS CICTIBIX U CITA00BUISIINX:

- B Ie4aTHOU (popmMe yBEITMUECHHBIM HIPUQPTOM;

- B popMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayanodaiina.

® IS TIIyXHX U CIa00CIBIIIAIINX:

- B IeyaTHou opme;

- B popMe 3JEKTPOHHOTO TOKYMEHTA.

® Ui 0OYYAIOIIUXCS C HAPYIICHUSIMHU OMOPHO-BUTATEILHOTO arapara:

- B IeyaTHou opme;
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- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

VY4eOHble ayAUTOPUH JUIS BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHOHN paboThI, HaydHAs
O6ubIMOTEKa M MHBbIE MOMEIIEHUS sl 0OyYeHUs] OCHAIEHBI ClIeNUalIbHBIM 00OpYIOBAaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMU O0YUEHHUS:

® I CIETbIX ¥ CIa00BHUIAIINX:

- YCTpONCTBOM JyIsl ckaHupoBaHUs 1 uTeHus ¢ kamepoit SARA CE;

- nucrieeM bpaitns PAC Mate 20;

- npuHTepoM bpaiung EmBraille ViewPlus;

® IS TIyXHX U CIa00CBIIIAIINX:

- ABTOMATU3MPOBAaHHBIM padOYUM MECTOM JJisi JIIOJed C HapylleHHeM ciyXxa |
CJ1a00CIIbIIIAIINX;

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

® 17151 0OYYAOLINXCS C HAPYIIEHUSIMH OTIOPHO-BUTATEILHOTO anmapaTra:
- IEPEIBMYKHBIMH, PETYJIIMPYEMBbIMU 3proHOMu4eckuMu mapramu CU-1;

- KOMHBIOTepHOﬁ TEXHHKOM CO CrieuaJIbHBIM IIPpOTrpaMMHBIM obecreyeHueM.

9. MeToau4eckue MaTepuaJbl

9.1. IlnaHbl CeMUHAPCKHUX 3aHATHI

[Tnanel 3aHATHH 1O Kypcy NpeJHa3sHauyeHbl JUId  CTYJEHTOB, OOydYaromuxcs IO
HaIPaBJICHUIO «YTIPaBICHHUE IEPCOHATIOM.

[IpobnemaTnka MpakTUUYECKUX 3aHATUHN CBsI3aHA C TEMATHUKOM JIEKUMH U OPUEHTHPOBaHA
Ha OoJiee TITyOOKOe H3yUdeHHe psija KIUYEBBIX BOIIPOCOB Kypca.

Beibop nuteparypsl [Uisl MpoBeAeHHs 3aHATUNH OOYyCIIOBIEH HEOOXOJUMOCTbIO Ooiiee
HOJpOOHOT0 pacCMOTPEHHSI MPOLIECCOB B opranu3anuu. OTHOBPEMEHHO C TeM IMPEII0KEHHBIN
CIMCOK HE SBJSETCS HUCUEPHBIBAIOIIMM M MOXET OBbITh JOIOJIHEH CTyJEHTaMu Iocie

00CYXICHUS C TIPEToaBaTeIeM.

Curyanums Ne 1

Bbl MeHemxep mo Kazpam M IpOBOJAUTE NMEPBUUHBIN OTOOP IEpcoHalla B OpraHU3aluIo,
UCIONB3Ysl OAMH M3 PacHpOCTPAHEHHBIX B HACTOALIEE BPEMs METOJOB OTOOpa - JKCIEpTU3a
noyepka. K BaM mpumen oJuH KaHAMJATOB Ha BAaKaHTHYIO JOJDKHOCTb, HA POJb KOTOPOIO
BbIOEpUTE JIHOOOT0 M3 CBOMX OJM3KUX WM 3HAKOMBIX. Ilompocure HamucaTh €ro moj JUKTOBKY

TekcT B 7-10 cTpok. OneHnTe MOYepK Mo MmpeiaraeMbiM HIDKe (akTopam, JUIsS 9ero B KaXKIbIi
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U3 CEMHU CEKIMI BbIOEpUTE OJIMH MOKa3aTeb.

1. PABSMEP BYKB:
Ouens manenbkue - 3 6ata [Ipocto manenskue - 7 6annos Cpennue - 17 6amioB Kpynasie - 20
0asioB.

2. HAKJIOH BYKB: neBblii HaKJIOH - 2 0aiia pe3Kuil HaKJIOH BIICBO - 5 0aJUIOB MpaBbIii
HaKJIOH- 14 6ayI0B pe3Kuii HaKJIOH BIIPaBo - 6 6aiutoB npsimoe Hanucanue - 10 6amios.

3. ®OPMA BYKB: okpyrisie - 9 6amioB 6echopmennsie — 10 6amioB yriosarsie — 19
0asos.

4. CTPOYKMU: "mom3yt" BBepx - 16 OautoB mnpsimbie - 12 0amioB "ckoab3aT" BHU3 - 1
Oan.

5. CUJIA HAXKMMA: nerkas - 8 6auioB cpeausisi - 15 6annoB cuibHas - 21 Gam.

6. OCOBEHHOCTH COEJUHEHUM BYKB B CJIOBAX: CKJIOHHOCTH K COEIMHEHHIO
OykB - 11 O6aIOB CKIIOHHOCTH K OTAEICHHUIO OyIO IPYT OT Apyra - 18 0amioB cMeNIaHHbIA CTHITb
- 15 Gannos.

7. OBUIEE BITEUATJIEHUE:

[Toyepk crapaTenbHbIi - 13 6a/IOB MOYEPK HEPOBHBIN - 9 OaITOB MOYEPK HEOPEIKHBIH -
4 Ganna.

Onpenenure HaAOPaHHYIO CYMMY OAJIOB ¥ CICJTATE BHIBOIBL.

1. 38-51 GannoB - Takoi Movyepk HaOIIOJACTCS Y IO co ci1adbIM 3I0pOBbEM H y TeX,
KoMy 3a 80;

2. 52-63 - Tak MUIIYT JIOAX POOKHE, TaCCUBHBIE, (PJIErMaTHYHBIE;

3.64-75 - 3TOT MOYEpK NPUHAIICKHUT JIIOAIM YacTO HEPELIUTENbHBIM, KPOTKHUM,
HaWBHBIM, OJIHAKO ATH JIIOJU HE JIUILIEHbI YyBCTBA COOCTBEHHOI'O JOCTOMHCTBA;

4.76-87 - TakoW TOYEPK Y JIFOACH, KOTOpPHIE OTIUYAIOTCS OOUTUTEIHHOCTHIO,
BIICYATJIUTEIILHOCTBIO U MPSIMOIYIIIHEM;

5. 88-98 - »TH MI0IM UMEIOT YCTONYMBYIO IICUXUKY, OHU OTBa)KHbI, CMEKAIIMCThI U MOJIHBI
MHUIAATUBEI,

6. 99-109 - Takue moau 001aaIOT OBICTPOTOI0 YMa U HE3aBUCUMOCTH CYXACHHH. B TO
K€ BPEMS OHM BCIIBUIBYMBBI M B HEKOTOPOM cTemeHu 3roucThyHsl; 7.110-121 - takoi mouepk
4acTO UMEIOT TPYIHO YIIPABIIEMBIE JIFOIU.

Curyanus 2

MexaHuyeckuii 3aBOJi HMMEET CaMblii BBICOKMN MPOLEHT TEKy4ecTH KaJapoB Cpelu
ciecapeil - cOOpIIMKOB OCHOBHOTO KoOHBeiepa (TekyudecTh aocturaer 8070 B rom). PaGora
cOOpPLIMKOB JOCTaTOYHO MPOCTa M MOHOTOHHA, HE TpeOyeT O0COOBIX (GHU3MUECKUX YCHUIIHA.

OO6yueHne cOOPIIMKOB MPOU3BOAUTCS HEMTOCPEICTBEHHO HA paboueM MECTE B TEUCHUE YEThIPEX
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4acoB.

[Tpuem cOOPIIMKOB Ha 3aBOJ OCYHIECTBISIETCS OT/AEIOM KaapoB 0e3 ydacTHs MacTepoB
WM IpYTuX pykoBoautesneil. KannuaaTsl 3amoiHsAI0T CTaHAAPTHYIO popmy

(cM. HIDKE) W TPOXOIAT coOecelOBaHHE C WHCIIEKTOPOM OT/eNa KaapoB, KOTOPBIH
MIPUHUMAET PEIIeHUE O IpUeMe Ha paboTy, YTBEPKIaeMOe HauallbHUKOM OTJela KaJpoB.

BOITPOCBHI

1. CymectByer jin, MO BalleMy MHCHHUIO, CBSI3b MEXKIY BBICOKON TEKYyYeCThIO KaJpOB
Cpenu cliecapei-cOOPIIMKOB U METOIOM HX 0TOopa? Kak ycoBepIIeHCTBOBATh 3TOT mporiecc?

2. Koro u3 KaHAUAAaTOB, JAHHBIC HAa KOTOPBLIX NPUBCACHBI, BbI 6BI MMpUHAIIN HAa MECTO

coopmmka? Kakyro nandopmanuro Bel ucnoiab3oBanu? Kakas nadopmanus okazanach JUIHEnH?

Kaggnnoar A Kanmunatr b Kagmunar B
Bo3zpacr 45 28 35
Crax paboTsl 25 5 15
UHucno opranuzanuii, B KOTOPBIX 4 8 11

paboTail KaHauaaT

OO6pazoBanue cpenHee BBICITICE cpenHee

CrienmaibHOCTb crecape - WH)XEHEP-MEXaHUK
BOJOIPOBOTUNK
Cmyx06a B BC na HET na
CeMeHHOE TIOJIOKEHHE JKeHar, 2 nere XOJIOCT pasBezieH, 3 merei
Mecto poxxneHus r. Mocksa r. Bonodaeka r. TamOoB
Mock. 0071.

Curyanus 3

B pabouem mocenke Tpyausiach WHXKEHEP-UHCIEKTOP ApPXUTEKTYPHO-CTPOUTEIHHOTO
koHTposst JI. B paiioH HazHawaroT HOBOro apxurekropa. C mepBBIX K€ JHEH COBMECTHOU
NeSITeIbHOCTH OHU HE MOodagwin. MexXy HUMHM BO3HUK KOHQIIMKT, KOTOPBIHA 3aTsHYyJICA Ha JBa
roga. B pesynbrate JI. Obu1a 0CBOOOXKIEHA OT 3aHUMAEMOM JOKHOCTH, XOTs paOOTHHK OHa
TOOPOCOBECTHBIN U 3HAIOIIHIA.

JlornoyHUTENbHBIE MaTEpUAIIbL:

1. U3 o6bsicuenwuii JI.

«Hauanmoce ¢ Menmodeil: apXuTeKTop 00OCHOBAJCS B OTIAEIBHOM KaOWHETE, oToOpan y
MEHsI KJIIOYU OT ceia, 3armpeTni noyib30BaThCsl MeYaTbio, MAIMHONW Ul OCMOTpa OOBEKTOB,
JUIIWI  BCSKOM CaMOCTOATENBHOCTH - BO3MOXKHOCTH IPUCYTCTBOBaTh Ha 3acelaHMsX
UCITIOJIKOMA, Ha TpueMe OOBEKTOB...» «OH (apXUTEKTOp) MEHS BO BceM moyuaeT. Jlaxe B
Mmenoyax. Korjga s roToBio JOKyMEHT 3a €ro IOJMUCHI0O M YKa3blBalO: «pallOHHBIN
apXUTEKTOpP», OH J>KUPHO HCIPABIAET: «apXUTEKTOp pailoHay. «B TeueHue onHOW Henenu

HU3JAK0TCA TPU IIPpUKa3a: «O0OBABUTH CTpOI‘I/Iﬁ BBITOBOP C IMMOCJICAHUM HNPCAYIIPCIKACHUCM .
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2. Apxwutektop B aapec JI.
«Tebe maser B porT He Kiaad. YTo Thl GOJIBIIE MOETO 3HAEHIb?»; «A THI M HE JOJKHA

3HaTh, YEM MbI 3aHUMaeMcs»; «/lenal, 4To s TOBOPIO, U BCE TYT!».

3aoanue
1. V3yuuts cutyarmio.
2. CocTaBUTh MCUXOJIOIMYECKHE XapaKTEPUCTUKH HA KOH(DIUKTYIOLIHX.
3. OnpenenuTts NPUYMHBI KOHIIUKTA.
4. Bpicka3aTh MHEHHSI O BOBMOXKHBIX ITyTSIX TPEOI0JICHUS KOH(IIUKTA.

2.JIcMX0J0rHYeCKHEe XapaKTePUCTUKH Ha KOH(IMKTYIOIIUX

JL. ApxurexTop
TBOpYECKUI YEIOBEK, KOTOPBIN MPUBBIK ABTOpHUTapHBII CTUIIb PYKOBOJCTBA, OOUTCA,
MPOSIBIISITE MHUITMATUBY B pabdote. 1o Bceit yro JI. Gonbie ero 3uaer. He mo0ut, koraa
BHUJIMMOCTH paboTasa 1moj; Ha4ajiom IIOIYMHEHHBIE IIPOSABIIIOT HHUIIUATUBY, XOUYET
apXUTEKTOPA-IEMOKpPATa ¥ TI03TOMY HE MOXKET | YTOOBI BCE JENATIOCH 10 €r0 YKa3Ke
CMHUPUTCS C HOBBIM HAYAJIbHUKOM.

Curyanus 4

Nnxenepa-nporpaMMucTa BbI3Bal K ce0e HAYaJIbHUK OTIENIa M CKazajl, 4TO MPEICTOUT
CJIO’KHAs paboTa - MpUIEeTCs MOCUIETh HEACTIbKY-IPYyTyIo cBepXypouHo. «lloxamnylicTa, s rOTOB,
- cKa3aJl MHXXEHep, - J1eJ10 ecTh Jeno». Paboty npuHec crapumii TexHosnor. OH cka3all, 4To HaJ0
paccuuTaTh YNpaBJSIIOIIYIO0 IPOrpaMMy Ha CTAHOK JJIsl M3rOTOBJIEHHUs ciloxHOW aeranu. Koraa
pabounii faeHp NpUONM3HICA K KOHILy MHXKEHEp- MPOrpaMMUCT JOCTajl YEpTEeX, YTOOBI
IOPUCTYIIUTh K pabore. B 3T0 Bpemss k HeMy MOJOIIEN HENOCPEACTBEHHBIH HAa4YalbHUK U
IOMHTEpECOBaTCs, 4TO 3a pabora. YciblmaB OOBbSICHEHHE, OH O(UIMANIBbHO MOTpeOOoBa:
«Kareropuuecku 3amperiairo BBIIOIHATH 3Ty paboTy... 3aJaHue caMOoro HavajbHHMKa OTaena?
[IycTe naet ero uepes MEH».

UYepes HEKOTOpPOE BpeMsl CTapIUIMP TEXHOJOI IIOMHTEPECOBATCs KAaK MIYT JAeja. Y3Has,
4TO BCE OCTATOCh HAa MECTE, OH PE3KO MOBBICHII I'0OJIOC Ha MHXKEHepa-rporpammucta: « /s teds
pacropspkeHHe HadaJlbHUKa OT/AeNa HUYero He 3Hauut? Bcee oTioxu, Oyaeumib cYUTaTh B
pabouee Bpems!»

3aoanue

1. BuumarenbHO BUMTAHTECh B MPOOJIEMHYIO CUTYAIMIO M OTBETHTE Ha BOMPOCHL: KakoB
XapakTep 3aJjaHus IHocTynuia K mnporpammucty? Ilodemy 3amaHue OBUIO  OTMEHEHO
HEMOCPeACTBEHHBIM HaualbHUKOM? Kak nomkeH OblT MOCTYNUTh HH)XKEHEpP- MPOTrpaMMHUCT?

2. B 4em 3akirouyaercs npuyrHa KOHGIUKTA?

3. Kax BBIATH U3 TaHHOTO KOH(IUKTA?
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Curyauus 5

Jlronmuna  BrmacoBa  3akoHYHMJIA  TICHXOJOTHYECKHA  akymbTeT  MOCKOBCKOTO
YHUBEPCUTETA, 3aTEM aCIUPAHTYPY U 3alIUTHIA KAaHIUIATCKYIO TUCCEPTALNIO HA TEMY

"HeTpaauiimoHHble METOMBI pa3pelieHus] MEXKIMYHOCTHBIX KOH(IMKTOB B TPYAOBOM
koiuiektuBe". [locme 10 yer paboTel mpermoaaBaTeieM B OJHOM M3 MOCKOBCKHX By3oB, oHa
nepelnuia Ha JAOHKHOCTh KOHCYJIbTaHTa B IIEHTP MCUXOJOTHYECKOM momoliiu. B teuenue 3 et
Jlrogmuiia 3aHUMATach OKa3aHWEM TPAKTHYECKON IMOMOIIM JETSIM U3 HeOJIaromnojlydYHbIX CEMeH,
paspeinieHreM KOHGIMKTOB B IIKOJAX M YUYPEKACHUAX, KOHCYIbTHUPOBAHHEM IpEACTaBUTENEH
paiionHo#l ammuHHcTparuu. Pabora npoctaBmsna Jliogmune Oonblioe  yAOBICTBOPEHHE,
MO3BOJISTIa OKAa3bIBaTh PEATBHYIO TMOMOINh KOHKPETHBIM JIFOJSIM, HCIIOJIB30Ball HA IPAKTUKE
TCOPCTUUCCKHUEC 3HAHUA, BCTPECUYATHCA C MHTCPCCHBIMH JIIOAbMMU. B 10 xe BpEMA nonyqaeMoﬁ
3apIuIaThl €/1Ba XBaTallo, YTOOBI CBECTU KOHIIbI C KOHIIAMH.

[ToaTomMy, KOTrJa OAWH W3 3HAKOMBIX MPENJIOXKWI €d JTOJDKHOCTh HadalbHUKA OTIeNa
KaJpOB KPYIHOTO COBMECTHOTO HPEANPHUATHA ¢ OKiIagoM B 10 pa3 OGonbmimM, 4eM B IIEHTpE,
JromMuna O4eHb 3aMHTEPECOBANIACH €0 MPEAJIOKEHUEM. Y CIENTHO MPOoiAs cobeceroBaHue ¢
pykoBogutensasmu CII, oHa mnpuHsula mnOpeioKeHHe, cyuTas, 4YTO 3HAHHUS ICHUXOJOTHH,
AHTTUICKOTO S3bIKa, HABBIKM KOMMYHHKAIIUH, OTBIT pabOThI MPEroaaBaTeieM U KOHCYIbTaHTOM
HO3BOJIAT i TOOUThCS ycnexa B paboTe, MPHUBIIEKABIICH HE TOJBKO BEICOKUM 3apabOTKOM, HO U
BO3MOXKHOCTSIMU TIPO()ECCHOHATLHOTO Pa3BUTHA, pabOTOM C MHOCTPAHHBIMHU CICIHAIUCTAMH,
MOE3/IKaMH 110 CTPaHE | 3a PyOeK.

B nauane cBoero mepBoro pabodero nHs Jlrogmuia mpoBena OKOJO OJHOTO dHaca ¢
I'enepanbabiM aupekTopoM CII, 0ObSICHUBIIMM, YTO OH OKUAAET OT HaYaJbHHUKA OT/AEJa KaJpoB
OpraHu3aIy MPOPECCHOHATBHOTO 00yYeHHsI, OCYIIECTBICHUS KOHTPOJIS 32 MPUEMOM Ha padoTy
U YHCJICHHOCTBIO COTPYAHHMKOB, BEIEHHUS HEOOXOOUMOW [TOKyMeHTauuu. Yepe3 Henemo
MpeCTaBUTENb 3aMaJHOTO MapTHepa mpoBed ¢ JIroAMHIION OJHOJHEBHOE OO0yYeHHUE OCHOBAM
yOpaBleHUS] MEPCOHAIOM, M OHA Hayala OCBaMBaTh HOBYIO TOJDKHOCTh. Pabora okasanack
ropazio Oojiee CIOXKHOHM, udem mnpennosaraita Jlroammna: 10-tu yacoBoil pabouwii NEHb,
IPOAODKUTEIbHBIE COBEUIaHHMsI MO TEXHUYECKUM BoOIpocaM, B KOTopbix Jlrogmuna He
pa3bupanach, MHOTOYHCIEHHBIE BOMPOCHI U KAJIOOBI PSIOBBIX COTPYIHUKOB, HEOOXOIMMOCTH
TOTOBUTH CXKCMCCAUYHBIC OTUYCTHI IJId 3allaJHbIX ITapTHCPOB. He xBataino BpPCMCHU, I-ITOGIJI
MEPEBCCTU AyX HE TO, 4TOOBI O606HII/ITI) BIICHATJICHUA WA NIOAYyMAaTb O TOM, I-ITO6I)I YTO-TO
U3MEHUTh, KaK €€ YUYW CIIEUAINUCT U3 €BPOINEHCKOr0 OTCIICHHUS.

Ckopo BO3HHKIA TepBas KPU3HCHAS CHUTYyallUs: BBIMOJHSSA, PEKOMEHIAIMKM MapTHEpa
.HIOI[MI/IJ'Ia IoAaHsAJIa BOIIPOC O HGO6XOI[I/IMOCTI/I COKpalIeHus HCIIPOU3BOJACTBCHHBIX pa6OTHI/IKOB,

YeM BbI3Baja OypHYIO PEaKIHMIO TUPEKTOpa M0 MPOU3BOJICTBY, B Pe3KOi (hopMe OOBUHHBILETO €€
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B HCKOMIICTCHTHOCTU MW HCOIIBITHOCTH. .HIO,Z[MI/IJIB. paspbmanaCL )41 60.]1]9]_]_[6 K 3TOI>’I TEMEC HC
BO3Bpamianack. Yepes mecsi [eHepanbHBIM AMPEKTOp BBI3BAT K ceO¢ HadalbHHKA OTACIA
KajlpOB u HOHpOCI/IJ'I O6T)$ICHI/ITB, l'IO‘—IeMy SaHa)IHBIﬁ napTHep HEC HOJ'IyLII/I.]'I CXKECMECCAYHOTO OTUCTA
no nepconairy. Okasanock, uyto JlrogMuna mpocto 3a0buta 0 HeM. Elie yepe3 Heneao BO3ZHUKIIO
HOBOE HeJopazyMenue: Jlroamua yuuia ¢ paboThl paHble 0OBIYHOTO U HE OKa3allach Ha MecTe,
9TOOBI OTBETUTH HA CPOYHBIN BOIPOC ['eHepabHOTO TUPEKTOPa, BHICKA3aBIIETO HA CIICTYOIIee
yTPO CBO€ HEIOBOJIBCTBO PabOTON HadalbHHWKA OTAeNa KaapoB. Hememto cmycts Jlrogmuma

IMPHUHECJIA 3asBJICHUC 00 yXoze.

BOITPOCBHI

1. Kak MOXHO OXapakTepu30BaTh CHTYallMi0, B KOTOpOW Haxomutcs Jlroammia
Bnacosa? Ilouemy ona xouet nokunytb CII1?

2. Hackonbko OyAHU HadalbHHKA OT/AENA KaJpOB COOTBETCTBOBAIH OXKHIAHUSIM
Jlropmumer?  OOnamana Jid OHAa HEOOXOAWMMBIMH TPO(ECCHOHANBHBIMA KAdeCTBAMU U
MOTHBAIIUEH JIs1 pabOTHI B ATOM TOHKHOCTH?

3. Kax Bbl onenuBaere peimneHue pykoBonctBa CII nasnaunth Jlrommuny BracoBy Ha
JIOJDKHOCTh HauyallbHUKa otThena kaapos? Yro (B O6uorpaduu JIroaMuibl) roBOpUIO B HOJIb3Y
9TOI0 peteHus? YTo 10KHO ObUI0 HACTOPOXKUTH PYKOBOJAMUTEIEH COBMECTHOTO MPEANIPHUSTHS?

4.0TBeyarno m opranuzoBaHHoe Uit JltoaMuisl o0yyenue ee notpedHoctssM? Yto Obl BbI
IPEJUIOAKWINA B3aMEH WU B JIONIOJIHEHHE K CIIETTaHHOMY ?

5.Yro O8I BBI cenany Ha MecTe [ eHepaIbHOTO AUPEKTOpa C 3asBJICHHEM 00 yxoje?

Curyanus 6

MHoronanoHanbHas KOpropanusi Hadajla CBOM omepauuu B Poccum ¢ cozgaHust Tpex
comecTtHbiXx npeanpusituii, CII "Bocrok", "Llentp" u "3aman". Ha oaHoM wu3 mnepBbIX
COBELIAHUH IO ONPENETIECHUI0 CTPATETUN YIPABICHU STUMU MPEIIPUATHIMHU, BO3IJIABIIEMbIM
peruoHanbHbIM Bunie-IIpe3naeHTom, ObU10 NPUHATO pelIeHne 0 HE00X0AUMOCTH 00yUYEeHHUs BCeX
pYKOBOIUTENEH HOBBIX TPEANPHUITHH OCHOBaM ympaBieHus ¢(unancamu. PaspaboTka
IpOrpaMMbl U OpraHU3alus POBeIeHUs 00yUeHHs Oblja MOpyYeHa PErMOHAIBHOMY AUPEKTOPY

0 YeJI0OBEYECKUM pecypcam (cMm. Puc.1).

PersoHa 1bHBIH BHIE-

MPE3HIEHT
]
CII «3anmajs CII «lleHTp» CII «Boctok» PernoHameHeH
T'eHepa1pHBI T'eHepaI1rHBI T eHepairHEDi JHpPeKTop
THDPEKTOD THPEKTOD THUPEKTOD YeToReHeCKHe PeCyPCEL

Puc. 1 Opzanuzauyuonnas cmpykmypa komnanuu "Camypun "' ¢ Poccuu.
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ITocne Tpex MecslleB HANpPSHYKEHHON COBMECTHOM paboThl (PMHAHCUCTOB M3 INTA0-
kBaptupbl "CaTypH" W TpernogaBaTeNeii MECTHOW IIKOJIBI yIpaBieHHs ObLIa CO3/laHa S5-TH
JTHEBHAsl MporpaMma, pacKpbIBaiollasi OCHOBBI YIpaBlieHHWs (UHAHCAMH B COBpPEMEHHOMU
KOpIopaiuy, oObsCHAOLIas CeNU(PUKY KOMIAHWU, a TAaKKe CPaBHHMBAIOLIAS aMEPHKaHCKYIO
cUCTeMy OyXrajaTepcKOro y4yera ¢ OTEUeCTBEHHOH. J[MpeKTop Mo 4YeJoBEYeCKHM pecypcam
OCTaJICSi OYEHb [OBOJIEH MPOrpaMMOM M HampaBUiI HIUCbBMO B KaXJ0€ H3 COBMECTHBIX
NPEANPUATHA C MPEIIOKEHUEM BBIIEIUTh 0 5 PYyKOBOAMUTENIEW HAa IEPBYIO MPOrpaMMy
oOyuenus. K cBoeMy OoJbIIOMY YIUBIEHUIO Ha CIEAYIOLUH J€Hb OH YBUAET MHUCBMO OT
OJIHOTO W3 JUPEKTOPOB COBMECTHBIX NPEINPHUITHHA, OTKa3bIBAIOILIErOCS HANpPaBUTh CBOMX
COTPYAHMKOB Ha "HeusBecTHOe eMmy oOyueHue". JIMpeKTOop IO YeNOBEYECKHM pecypcam
o0paTuiiCcsi K HEMY C OTBETHBIM TUCHMOM, ITOTPeOOBaB BHINMOIHUTD perienne Bune-IIpesnaenra,
a TaKKe OIUCAaB CTOSIIME Mepel yueOHOM MporpaMMoH 3a1auk U ee COiep)KaHue, yepe3 Tpu AHs
ObUl TOJTy4YeH OTBeT, B kortopoM aupektop CII cooOmian, 4yro ero pykoBoauTenu "eme He
co3penu AJis 3Toi mporpammbl”. B pesynbTaTe Ha mepBoi mporpamme odydanuck 10, a He 15
YeJIOBEK, U KOpIiopalus oHecaa (UHAHCOBbIE YOBITKU.

BOITPOCBHI

1. B yem npuuuHbl Bo3HUKIIEr0 KOH(IHKTA? [[pOKOMMEHTHPYHTE MTO3UIIUU CTOPOH.

2. Kak BBl OLICHMBaeTe NCHCTBHS TUPEKTOpa MO 4eloBeuecknM pecypcam? Kak BbI
oneHuBaere aerctBusa qupekropa CII?

3. Kak M0xHO ObLJI0 ObI H30€kKaTh KOHPIUKTA?

4. Yrto genaTh B CIOKUBILEHCS CUTyallMH TUPEKTOPY MO YETOBEUECKUM pecypcam?

Curyauus 7

Pernonansuseiii qupexkrop no CHI' MHOronannoHanbHON (apManeBTUUECKON KOMIaHUU
NpUITIaCUIl TIpernojaBaTesiel OAHOM W3 MOCKOBCKMX OW3HEC-IIKOJ IMOATOTOBUTH IMPOTPAMMY
oOydeHus Uil PYKOBOAMTENECH pPETHOHANbHBIX MpPEeNCTaBUTENbCTB. [lo ero 3ambichy, MO
OKOHYAHUM INPOrpaMMaMM PYKOBOAMTENIN OJIKHBI MOJYyUYHUTh YETKOE MPEICTABIEHUE O CBOMX
3amadax, QYHKIUAX U OOSI3aHHOCTSIX, BBIPA0OTATh HABBIKH YIIPABIICHUS IMPEICTABHTEIBCTBOM,
KOTOpBIE€ 3aHUMAIOTCS peaju3alueil MpoayKIHUU B PErHOHaX U B KOTOPBIX paboTaeT OT Tpex A0
IATH YEJIOBEK, MOHATh KYJbTypy MAaTE€pUHCKOM KoMmaHuu. [lo cioBaM permoHasbHOIO
JUPEKTOpa, W3 JBaALATH PYKOBOAMUTEIEH NPEACTABUTEIbCTB JMIIb [BOE Y4YacTBOBAJIU B
nporpamMmMe npoeccHoHaIbHOTo 00y4eHus B 3anaaHoi EBporie, ocTanbHbIE TOBOJIBCTBOBAINCH
"HHCTpYKTaxkaM Ha paboueMm Mecte". BONBIIMHCTBO M3 HUX paboTaeT B KOMIIAHHUH MEHBIIE
OJIHOTO TOJa, NPUYEM HUX Kapbepbl BeCbMa pPa3HOOOpa3Hbl OT HMHXKEHEPOB-MEXAaHUKOB JI0

XUPYProB.
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BOITPOCHI
1. C gero crieyer Ha4aTh MOJTOTOBKY MPOTPAMMBI COTPYTHUKAM OM3HEC-TIKOIIBI?
2. [TopexoMeHaylUTe TOCIEAOBATEIbHOCTh JACHCTBUI T.0. MOATOTOBKE W PpeATH3aALHNHU
porpaMMbl 00ydeHUs?
3. Kak onieHuTh 3 PeKTUBHOCTH JaHHOW MPOrpaMMBbl 00yUICHHS?

4. Kakue metozpl 00ydeHus OynyT HanOosiee MpHeMIIeMbIMHE ISl JAHHOW POTpaMMbI?

Curyarus 8

Anexceit KabGaHoB, nupekrop mo nepcoHainy ToproBoil ¢upmsl "CaTypH", BepHYJCS ¢
CeMHMHapa IO YNPABJICHUIO YEIIOBEUECCKUMH pPECcypcamMH C IIebiIM Ha0OpOM HOBBIX HJEH U
SHTY3Ma3MOM BOIUIOTHUTh HMX B JKM3Hb. Hambonee WHTEpecHOW emy TOKa3anach TeMa
IUIAHUPOBAHUS M PA3BUTHUS Kapbepbl. AJIEKCeW paccka3al o Hell ['eHepanbHOMY IUPEKTOPY
"CatypHa" KOMIIaHUH, OOBEAUHAIONICH TPU KPYIHBIX Mara3uHa B pa3iHyHbIX pailoHaXx MOCKBBI.
['enepanbHbIil IUPEKTOP 3aMHTEPECOBANICS paccka3oM AJleKcesl U MOMPOCHII €ro MOATOTOBUTH
CrienMagbHOE 3aHATHE IS BhICIMX pykoBoauTtenei "CarypHa'. Uepes nBe Hemenu Auekcei
MPOBEJI OJHOJHEBHBIA CEMUHAp C 12 BBICIIMMH PYKOBOAMTENsIMH KommaHuu (I eHepabHBIN
JUPEKTOP TPHUHSII B MOCIEIHIOI MHUHYTY pelIeHHE HE y4acTBOBaTb B CEMHUHape, 4yToObl "He
cMmymath nogunHeHHbIX'"). CemMuHap nporien Ha "ypa" pyKOBOAWUTENN ObUIM aKTHUBHBI, 3a/1aBaJId
MHOT0 BOIIPOCOB U MPOSIBIIIA OOJIBIION UHTEPEC K PA3BUTHIO KapbEPHI.

Ha cnenyrommii nenp ['eHepanbHbId JUPEKTOP M3Jall MPUKA3, NPEANUCHIBAIONIUN BCEM
pykoBoautensaM CaTypHa MOATOTOBUTH B TEUEHUE HEAEIU IUIAHBI PA3BUTHUS Kapbephl U CAATHh UX
JUPEKTOPY IO MepcoHany. B HasHaueHHBIM cpok AJiekcell Momydusl TOJbKO JABa IulaHa. B
TE€YEHHE CIEAYIOLUX JIByX Heledb emle yeTbipe. OcTajabHble PYKOBOIUTENIN OO€IIaNH, YTO
"mpuHecyT 3aBTpa", HO HUYero He mpuHocwIM. OmHako OonbIne Bcero AJIEKces: pacCTPOUIIO
coJlep’KaHue TUTAHOB: OHM OBLIM HAMMCaHbI KaK OYJITO MOJ KOMUPKY U COJEpKald OAUH MyHKT
"XO4y COBEpPILIEHCTBOBATHCS B 3aHMMAEMOM JIOJKHOCTH".

BOITPOCBI
1. B 4em mpuunHa moay4eHHOro AJieKceeM pe3ybrara?
2. Kak emy ciie10BajIo MoCTyHUTh?

3. Yro nenath B CHOXKUBLIECHCS cUTyauun?

Curyanus 9
Otaen 4YenoBEYECKUX PECYpCOB EBPOIEHCKON IITa0-KBapTHUPhl MHOTOHAIMOHAIBHOMN
KOpPHOpalUU MPOBEJT aHOHUMHBINH ONMPOC COTPYAHHUKOB C II€JIbIO BBISICHEHUS UX OTHOIICHUS K

npoleaype aTTecTallid, IPOBOJUMOM B INTA0-KBApTUPE MO KIACCUYECKOM CXEME €XKEroJHOe
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aTTEeCTAllMOHHOE COOECceOBaHUE C PYKOBOJAMTENIEM, ClelualibHble (DOPMBI OLICHKM M IJIaHa
pa3BUTHSI, TIOBBIIICHHE 0a30BOTO OKJIa/Ia B COOTBETCTBUU C aTTECTAMOHHOW oreHKoi. CoOpaTh
MHEHHE COTPYIHUKOB OBLIO JIOCTATOYHO CJIOXHO, TOCKOJBKY OOJBIIMHCTBO W3 HHUX TPOBOJUT
JBBUHYIO JOJIO CBOErO BPEMEHH B PETMOHANBHBIX (QUIIMaiaxX U JUIIb MHOT/A TOSBISETCS B
cBoeM oduce. Bcero Obuto cobpano 70 u3 pasocmanHbix 154 anker. PesymbraThl ompoca
NIOKa3aJi, 9YTO

- 65% cOTpyIHUKOB HE YAOBIETBOPEHBI ATTECTAIMEH, KOK METOJIOM OIICHKH WX pabOTHI;

- 50% cOTpyIHUKOB CUUTAIOT, YTO UX PYKOBOIHUTEIU HE MOTYT OOBEKTHBHO OLIEHUTH UX
paboTy, MOCKOJIBKY HE pacroyararoT HeoOX0AUMOM Ui ATOT0 UH(OpPMAIHEH;

-45% COTpYAHMKOB CYHMTAIOT aTTECTAllMOHHOE cobeceqoBaHue  (HOpMaIbHBIM
OTJIAIIICHWEM 3apaHee MPUHATOro pemeHus; 12% yTBepKIaloT, 4TO WX PYKOBOAMTEIN BOOOIIE
HE MPOBOJIAT cOOECe0BaHNs, a MPOCST MOANUCATH 3aMlOJIHEHHYIO 3apaHee (hopMmy;

- 68% COTPYAHHMKOB HE YYBCTBYIOT, YTO PE3yJbTaTbl aTTECTALlUU HCHOJB3YIOTCS JUIS
4ero-1100 MOMUMO MOBBIIIEHUS OKJIa/a;

- 75% mnpoBOAMBIIMX AaTTECTAIMIO PYKOBOAMUTENEH IMOKAJIOBAIUCh HAa HEIOCTATOK
BPEMEHU Ul €€ NOATNOTOBKM U mpoBeleHus; 25% pyKOBOOUTENEH MNPU3HAINUCH, YTO
UCTIBITHIBAIOT CJIOXKHOCTH B CiydYasx, KOrjJa HEOO0XOJWMO KPHUTHUKOBaThb AaTTECTYEMBIX U
PEryJISIpHO 3aBBIIIAIOT ATTECTAIIMOHHBIC OL[CHKH.

BOITPOCBI

1. O yem roBopAT pe3yJsibTaThl onpoca?

2. B 4eM npuYMHBI CIIOKUBILEHCS CUTYyaIK?

3. Kakue mMepbl 110 yCOBEPIICHCTBOBAHUIO CHCTEMBbI OIICHKH BbI ObI TPEIUIOKUIN OTICITY

YeJIOBEYECKUX PECYPCOB ITA0-KBAPTUPHI?

Curyanus 10

Jlkon CMHUT SBISETCS JTUPEKTOPOM KHEBCKOTO (uiMaga MHOTOHAIMOHATBHON
(dapmaneBTrueckoi kommanuu. @unman Obur  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOJaA,
npuoOpeTeHHOro Kommnanuend. OauH u3 mpuopuTeToB J[)KOHA CO37aHUE CHUCTEMBI YIIPaBICHUS
nepcoHasioM. Ero xommaHus u3BeCTHa B MHUpE KaK OJUH U3 JHAEPOB B 00JaCTU MpPUMEHEHUS
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYCCKUMHU PECypCcaMU ICHUXOJOTHYECKOTO TECTUPOBAHUS,
IJIaThI 3a 3HaHus, 360-rpagyCHON aTTeCTallUH.

PaboTtas B TeueHue nByX HEIENb C BOCBMH yTpa A0 JAeBATH Beuepa J[koH CMUT MbITaNCs
U3YYUTh CHCTEMY YIMpaBJICHHS TEPCOHAIIOM, CYIIECTBYIOIIyI0 Ha 3aBojae. OJHAKO ero
TUTAaHUYECKHE YCWIHS TIPUBEIH K BEChMa CKPOMHOMY pe3yJbTaTy OKa3ajioCh, YTO 3aBOJ

OPAKTUUYECKUM HMeN (GOpMalbHBIX (3aKpEIJIEHHBIX B MPOLEAYypax) METOAOB YIpPaBIECHUS
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YeJIOBEUECKHUMHU PECypCcaMH, a T€ HEMHOI'ME, YTO CYIIECTBOBAIM KAPAUHAIBHO OTJIMYAIUChH OT
npejactaBieHuii CMUTa 0 COBPEMEHHOM YTPABJICHUU TIEPCOHANIOM. JI>KOH BBISICHUI, YTO T0JI00p
HOBBIX COTPYJIHHUKOB OCYIIECTBISUICS MCKIIOYUTENHHO Yepe3 3HAKOMBIX, HAa 3aBOJC HE MMEIH
NPEJICTaBICHHUS O TUIAHUPOBAHUM Kaphepbl, aTTECTAIMH, MOJATOTOBKE pe3epBa PyKOBOJIUTEIECH.
[IpodeccuonanbHoe o0ydeHHe HE TUIAHUPOBAJIOCh, a OPraHU30BBIBAIIOCH 10  Mepe
HEOOXOJMMOCTH PYKOBOAMTEISIMU TOJpa3AelieHuil. 3aBOJICKUe padouyue TMOTy4yaroT CACIbHYIO
3apa0OTHYIO TUIATy, a COTPYAHHMKH AAMHUHUCTPAIMHM JTODKHOCTHBIE OKJIAIbl M €XKEMECSYHBIC
npemuu, coctapisomue a0 40% oxnama. dakTUyecKHil pa3Mep INPEMUU ONPEIEeseTCs
aupekTopoM 3aBoaa u it 95% corpyanukoB coctaBisier. 40% oxnaga. Muapaexcanus
3apa00THOM IUIATHl MPOU3BOJUTCSA MO PEIICHUIO AUPEKTOpa B TOT MOMEHT, KOrja, MO €ro
cjioBaM, "KIaTh OOJIbIEe HEAL3S".

Bo Bpems Oecen ¢ pyKOBOIUTENISIMH 3aBOJa, TEPIALIUM 3HAUUTENbHbIE YOBITKH, [[KOH
MOTIBITAIICS TIOAHATH TEMY U3MEHEHHUI B 00JIaCTH yIpaBIEHUS IEPCOHATIOM, OJHAKO MOJACPKKU
HE TMOJIYYHJI er0 COOECeIHHMKHU MPEANOYUTAIN 00CYXKIaTh mepefady TEXHOJIOTHH, Ipejiaras
"OCTaBUTH BCE KaK €CTh J0 Jy4YIIUX BPeMeH" B 00JIACTH yIpaBJCHUS NIEPCOHAIIOM, BBIJIBUTAs B
KaueCcTBE OCHOBHOIO apryMeHTa "ocoObie MecTHBIC ycaoBus'". OOCykas CUTYalMI0 Ha 3aBOJIE C
(paHIly3cKUM KOJUIErod W3 Apyro kommanuu, pabotatrommm B Kuese yxke nBa roga, CMur
HOJTyUNJI IOXO0XKUM COBET "HE BBA3BIBATHCA B OE3HAIEIKHOE J1€N10".

BOITPOCHI

1. CyrecTByeT i B IaHHOM CHUTyalliH MOTPEOHOCTh B M3MEHEHHUH CHCTEM YIIPABIICHHS
nepconanoM? Ecnu "na", To mouemy?

2. Uem 0OBsCHSICTCS TIO3UIMS PYKOBOAUTENEH 3aBo1a?

3. Uro moxeT cnenars B JaHHoU cutyauuu Jxon Cmut?

4. TIpemnoxuTe CHCTEMY yIIpaBJICHHS IEPCOHAIOM IS JaHHON OpraHU3alliy U TUIaH 110

€€ BHEJIPCHUIO.

9.2. MeTonnueckue peKOMEHIAILUH 110 MOAT0TOBKEe MUCbMEHHBIX padoT

PexoMeHganum 1o BbINOJHEHNI0 KOHTPOJBbHBIX Pa0doT

KoHTtponbHbIe paboTHI BHIIOTHSIOTCS B COOTBETCTBUH C paboyei mporpaMmoi.

1. Ilpu moArotoBke K KOHTPOJBHOM pabOTe CTYIAEHTHI JOJIKHBI BHUMATEIbHO U3YUHUTh
BECh MaTepuall, 3aIOMHUTh OCHOBHBIE ()OPMYJIbI M aJITOPUTMBI.

2. Heo0xomuMo JONOJIHUTENBHO MpopaboTaTh Hambolee  CIOXKHBIE MOMEHTHI
M3y4aeMoro paszena.

3. Ilpu BBINOIHEHUU KOHTPOJIBHOM pabOThI B ayAUTOPUU CIIETYET:
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® BHUMATEJIBHO NPOYMUTATh YCIOBUE 33JaHUsl M NPH HEOOXOIMMOCTH 3aJaTh BOIPOCHI
Iperno/IaBaTeio;

® BBINTOJTHUTH 33aJJaHHE Ha YSPHOBHKE U C/IEIATh IIPOBEPKY;

® aKKypaTHO 0(hOPMHUTH KOHTPOJIBHYIO paboTy Ha uctax gopmara A4, ykazas paMuimio,
UMsI, HOMEp TPYIITbl, HOMEp BapuaHTa 3a/IaHHs;

®*Ipu  BBIOJHEHUHM KOHTPOJBHBIX pPabOT MO MPOrpaMMHPOBAHUIO HEOOXOIUMO
pa3paboraTh Tpaduueckuii HWHTepderc MoMb30BaTENs, MPOTPaMMHBIA KOJ CO BCEMH
KOMMEHTApUsSIMH W CKOIHMPOBaTh WHTEpQEiic, KO M pe3ynbTaThl pabOThl MPOTrpaMMbI Ha
IpernoiaBaTeIbCKUl KOMIBIOTEP B TAIKY, YKa3aHHYIO TPEroiaBaTesieM;

® HEOOXOMMO KOHTPOJIMPOBATH BPEMsI BHITIOJIHEHHS STAOB PadOTHI, YTOOBI YIOKUTHCS B
OTBEJCHHBIM BPEMEHHON PETJIAMEHT

® CIIeJyeT WCIIOJIb30BaTh PEKOMEHIOBAHHBIC IMPEIOJaBaTEIeM METOIUKH PEIICHUS
Pa3IMYHBIX THIIOB 3a7a4.

4. Tlepen cmaueét OQOPMIICHHON KOHTPOJBHOH pabOTHI CleAyeT €€ BHHMATEIHHO

IIPOBEPHUTb.

9.3. Metoanueckue yKkazaHusi AJ1s1 00y4ar0MXcs M0 OCBOCHUIO M CUMILINHBI

[Ipu u3yueHun AUCUUIUINHBI, TOJrOTOBKE K MPAKTUYECKUM 3aHATHAM U IPOMEKYTOUHON
aTTeCTallud OCHOBHBIM HalpaBJI€HHEM pabOThl CTYJIEHTA JOJDKHO ObITh HE 3allOMMHAHUE JUIs
HOCJIEIYIOIEr0 BOCHPOM3BEACHUST Y4eOHOro MaTepuallia Kypca, a 3aKperieHHe ITyOOKoro
NOHUMAaHHUS COJEP)KAHUS IUCLUUIUIMHBI UM HaBBIKOB INPAaBUIBLHOTO IPUMEHEHUS HMEIOIINXCS
3HaHUH B MPEICTOANICH TPOPECCHOHATHHOMN IS TEITFHOCTH.

OCHOBHBIMU MCTOYHHMKAMHM JJIsl IOATOTOBKHU K 3a4eTy JIOJKHBI ObITh PEKOMEHOBAaHHbBIE
OCHOBHBIE U JONOJHUTEIbHbIE yUeOHbIE U3/IaHUS.

Ilepen HayamoM TOATOTOBKM K 3a4eTy CTYJEHTY HEOOXOIUMO IOBTOPUTH
OPOCITyLIaHHbIE JIEKIUM U YCTaHOBUTb Ty YacTh W3 MPOHIEHHON Y4eOHOM JUCHMIUIMHBL,
KOTOpas SBJSIETCA TJIaBHOM B y4eOHOM MaTepHale, a Kakasi BTOPOCTEIIEHHOM.

IIpu moAroToBKke peKOMEHAYETCS COCPENOTOYUTHCS Ha OCHOBHBIX, HauOoOJiee CI0XKHBIX
paszzaenax, pa30oupasi UX 110 KOHCHEKTY U YYeOHHKY.

BaxxHplM sBIS€TCS 3HAHWE U IOHMMAHUE COJEP)KAaHUS OCHOBHBIX TEPMHUHOB U
IIPAaBWJIBHOE MX IIpUMEHEHHE. OTBET PEKOMEHYeTCs Ha4MHATh C TOTO, YTO JaTh ONpEICIICHUE
II0 CYHIECTBY BOIIpOCa. 3aTeM CIEAYeT DPACKpPbITh COJEp)KaHWE BOIPOCA, C IPHUBEICHUEM

IIPUMEPOB U3 IIPAKTUYECKOU JCATEIBHOCTH.
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3aBepuiaTh OTBET HA BOIIPOC CIIEYET KOPOTKUM BbIBOJOM. OUeHb Ba)KHO MPU OTBETE Ha
BOIIPOC OTpa3uTh [OHUMAHHE CTYJIEHTOM B3aUMOCBSA3M OKOJOTMYECKUX TMpoljeM ¢
MPAKTUYECKOU NEeATETbHOCTBIO TYPUHIYCTPHH.

[TonoXnTenbHO OLIEHUBAETCS, €CIU IMPU OTBETE HA BOIPOC, CTYJIEHT WJUIKOCTPUPYET

OTBET Fpa(i)I/IKaMI/I, CX€MaMu T.II.
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IIpuiaoxenne 1.

AHHOTaNUsA padoyeil NPOrpaMmMbl AUCUHUIIJIMHBI

YnpagsiieHue ePCOHAJIOM B YCJIOBHAX KpU3HCa
Henp aucuuiuinHbl: (HOPMUPOBAHHE Yy CTYJCHTOB TEOPETHUECKMX 3HAHUN B 00jacTu
yIpaBJIeHUS YEIOBEYECKUMH pEecypcaMHM COBPEMEHHOW OpraHM3alMMd B YCIOBUSX KpHU3Hca, a
TaKk)ke MpUOOpEeTeHHe MPAKTHUYECKUX HABBIKOB MPUMEHEHHUS PA3JIMYHBIX METOAMK YIpPaBIICHUS
YeJIOBEUECKUMH PECYpCcaMu B YCIOBUSIX KpU3UCA HA MPAKTUKE.
3anauu:
" paccMOTpeTh O6LII0 MPOGIEMATHKY TEOPHH M MPAKTUKH YIIPABICHHS [IEPCOHANOM B
YCIIOBUSIX KPU3HCA;
" HCCIENOBATH SBONIONMIO PA3BUTHS TEOPHH YIPABICHHS IEPCOHAIOM B YCIOBHAX
KpU3HCA;
" W3yuYWTb NPHHIMIbL, 33a1a4d, (GOPMBI U OOBEKTHI, DTAIBl, METOABl U IPOLELYPHI
yIpaBlIeHUS MEPCOHATIOM B YCIOBUSAX KpHU3HCA.
JucuuninuHa HanpasieHa Ha GOPMUPOBAHUE CIEIYIOIINX KOMIIETCHIIUNI:
VK-2.1 - Ananu3upyer UMEIIIHUECS PEeCypchl U OIpaHUYEHMs, OLIEHUBAET U BbIOMpaeT
ONTHUMAaJIbHbIE CIIOCOOBI PEIICHUS OCTaBICHHBIX 3a/1a4
IIK- 3.1 -CmocobeH pa3paboTaTh CHCTEMbI OpraHHM3aIllid M HOPMHUPOBAHUS Tpyla
nepcoHaa
B pesynbrare 0CBOCHUS TUCIUILIMHBI 00YYaIOLIHICS JOIKEH:
3HaTh:
- METOAbl aHajgh3a HUMEIOLIUXCS PpEecypcoB U OrpaHHuYEHUM, OLEHKH M BbIOOpa
ONTHUMAJIBHBIX CTIOCO0O0B pelIeHus mocTaBieHHbIX 3a1ad (YK-2.1)
- MeToAbl pa3pabOTKU CUCTEMBbl OpraHU3alMu U HOpMUpoBaHus Tpyaa nepconana (ITK-
3.1)
Ymersb:
- aHAIM3MPOBATh HMMEIOIIMECS PECypChl M OrPaHUYECHHs, OLEHUBATh U BBIOMPATH
ONTHUMAaJbHBIE CIIOCOOBI peleHus mocTaBiIeHHbIX 3a1ad (YK-2.1)
- pa3paboTaTh CUCTEMbI OpraHU3aluu 1 HOpMHUpOBaHUs Tpyaa nepconana (I11K-3.1)
Baanern:

- HaBbIKaMH aHaJIn3a HUMCIHOIIHUXCA PECYypCOB U OrpaHI/I‘leHHﬁ, OLCHKHU H BBI60pa

ONTHUMAJIBHBIX CIOCO00B pelieHus mocTaBieHHbIX 3a1ad (YK-2.1)
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- HaBBIKAMM Pa3pabOTKU CUCTEMbI OpraHu3aluyd ¥ HOpMUpoBaHus Tpyaa nepconana (I1K-
3.1)

PaGoueit mporpammoii peaycMOTpPEHbI CIIETYIOIINE BUIbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIIeBaeMOCTH B (popMe TeCTUPOBaHMs, IPOMEKYTOUHAs aTTecTalus B (popMe 3K3aMeHa.

061_]_[&51 TPYAOCMKOCTb OCBOCHUS JUCHHUIIJIMHBI COCTABJISACT 3 3a4cTHEIC CAVHUIIBI.



