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1. IMosicHUTEIBbHASA 3aNIUCKA

1.1. lean v 3aaa4M TUCUUILIHHBI

Heap AUCHUIUIMHBI — TOATOTOBKA OOYYAIONIMXCS, BIIAJCIONINX COBPEMEHHBIMH
3HaHUSMH B cdepe  COLMATbHO-)KOHOMHUYECKOTO  IMPOEKTUPOBAHMS,  MOCTPOEHUS
(OYHKIIMOHAFHBIX U OPTaHU3AI[MOHHBIX MMPOCKTHBIX CTPYKTYP YNpaBJICHHS OpTraHU3alued u ee
NEPCOHAJIOM, a TAK)KE UMEIOIINX MPAKTUYECKHE HABbIKU MCIIOIb30BAHUS 3TUX METO/I0B.

3agauu AUCHHUILINHBI:

— U3y4EHHE TEOPETHUECKHUX OCHOB YIIPABJICHUS TPOECKTAMU;

— OBIIQJICHHE 3HAHUSIMH U YMECHHUSIMH B 00JIACTH YIIPABJICHUS KOMaHAON IIPOEKTA;

— (popMupoBaHUE NMPAKTUYECKUX HABBIKOB IO MIAHUPOBAHUIO U OLIEHKE 3((HEKTUBHOCTH
MIPUHUMAEMBIX MPOCKTHBIX PEIICHUH B 001aCTH KaJpOBOTO MEHEIKMEHTA.

[IpeameTomM Kypca SBISIOTCS METOABI pa3pa0bOTKu A((PEKTUBHBIX U PaAIMOHAIBHBIX
pElIeHu MPU YIpaBIEHUU MPOEKTOM U €r0 KaapOBBIM COCTaBOM Ha BceX (pa3zax >KHU3HEHHOTO
LUKJIa IPOEKTA.

O0bekramu n3ydeHus B Aucuuruinie «[IpoekTHbIe pereHus B KaJpOBOM MEHEKMEHTE»
SIBIITFOTCS. TIPOCKTHI M3 Pa3IMYHON TPEIMETHOW 00JIACTH (TEXHWYCCKUE, OpPTaHHM3aIMOHHBIC,
9KOHOMHYECKHE, COIMAIbHBIC, CMEIIaHHBIC), PA3IMYHOTO COCTaBa, CTPYKTYPHI, CIOXHOCTH U
JUIMTCTPHOCTH. B JI00BIX TpoeKTax W3 YKa3aHHBIX TNPEIMETHBIX O00JacTe MOXKeT
noTpeboBaThCs CIEUUANNCT B O00OJAcTH YIpaBJICHUS TEpPCOHANOM s (opMHpOBaHUS U
yIpaBJICHUS KOMAHJION MPOEKTa, JUIS ITIAHUPOBAHUS M peaTH3alliK OpTraHU3aIMOHHBIX TPOCKTOB
U TIPOEKTOB B 00JIACTH YIIPABJICHUS IIEPCOHATIOM.

1.2. Ilepedyenb mIaHMpPyeMbIX Pe3y/JIbTATOB 00y4eHHUS MO JUCHHUIVIUHE,
COOTHECEHHBIX ¢ HHAMKATOPAMHU JOCTHKEHHUSI KOMIIEeTeHIH

KoMmnerenuus HNuauxaTopsl Pe3yabTaThl 00yyeHus
(Ko ¥ HANMEHOBAHUE) KOMIIeTEeHIIU
(Koa 1 HAMMEHOBAaHUE)
YK-2 Cnocoben | YK-2.1 AHanusupyert | 3namo:
OTIPENeNIATh KPYT 3a7ad B | UMEIOIIMECS PEecypchl W | - O0COOEGHHOCTH  TPOEKTHBIX
paMKax MOCTaBJIEHHOM IIeJT | OTpaHUYEHHs], OLIEHUBACT U | PEeLIeHUH B KaJpOBOM
¥ BBIOMpAaTh ONTHMAJbHBIC | BRIOMPAET  ONTHUMAaJbHBIC | MCHEDKMEHTE;
CIOCOOBl  MX  peIleHHs, | CHOCOOBI pelieHus | - MPUHIIMIBI  CUCTEeMHOMN
UCXONs W3 JEHCTBYIOMIMX | OCTABJICHHBIX 33124 OpraHu3aIuH MMPOEKTA;
MIPaBOBBIX HOPM, - METOABl M KPUTEPHH OIEHKHU
UMEIOIINXCS PECYpPCOB U 3P PEKTUBHOCTH MTPOEKTA;
OTpaHUYEHUH - OCHOBHBIE OpraHU3alMOHHBIC
CTPYKTYPBI YIpaBJICHUS
MIPOEKTaMU;
Ymemy:
- ¢opmupoBaTh  TpeOOBaHUS,
NPEIbIBIISIEMBIE K
OpraHU3aI[MOHHBIM MIPOEKTaM;
- OTNpEeNATh YCIIOBHS
¢dbuHaHCOBOM pean3yeMoCTH
MIPOEKTOB.
Braoemy:
- COBPEMEHHBIMH TPOCKTHBIMH
METOJIaMU u CpeacTBaMu
yIpaBJICHUS] KOMaHION MPOEKTa;
- HaBbIKAMU 10  pacyeTy




KpUTEPUEB 3P PEKTUBHOCTH
IPOEKTA;

- TPaKTUYECKUMHU HAaBBIKAMH IO
aHAJIN3Y PHCKOB IIPOCKTA.

1.3 MecTo TUCHUIIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jucuurumna «[IpoekTHbIe penieHuss B KaJJpOBOM MEHEKMEHTE» OTHOCUTCS K YacTH,
(dhopMupyeMoil y4acTHHKaMH OOpa30BaTeIbHBIX OTHOLICHHWH, OJIOKa JUCHMILIUH Y4eOHOTO
TUIaHa.

JJist OCBOCHMSI TUCITUTUTMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIaJCHUS, C(HOPMHUPOBAHHBIE
B XOJ€ HW3YYCHHUS CIEAYIONMHX AUCHUIUTNH: Teopus opraHuzanmu, OCHOBBI yIpPaBICHUS
nepcoHanoM; MaremaTH4eCcKre MOJENH B yrpaBieHuH, VccnenoBanue cucTeM ympaBlIeHUS; U
Ap.

B pesynpTaTe OCBOCHHWS NUCHUIUIMHBI (DOPMHPYIOTCS 3HAHUS, YMEHUS W BIaJICHUS,
HEOOXOAUMBIC ISl U3YUYCHHS CICAYIOUINX JUCHUILTUH U MPOXOXKICHUS NMPAKTUK: DKOHOMHUKA
ynpaBieHus nepconanom; Kaaposas 6e3onacHocts; [IpeaaumioMHas mpakTuka.

2. CTpyKTYypa IMCUHUIIIMHBI

O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 4 3.€., 144 akageMUYecKnX 4acoB.

CTpyKTypa JUCHUNJIMHBI JAJIsl 04HOIH (pOpMBbI 00yUeHUsI

O06bemM auCHUTUIMHBI B (hOpME KOHTAKTHOW PAOOTHI OOYyYarOUIuXcs C MeJaroru4ecKuMu
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMH K peal3allii 00pa30BaTeIbHON MPOTrpaMMBbl
Ha WHBIX YCJIOBHSX, IPH TPOBEACHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTBo
4acoB
4 Jlexun 26
4 CeMuHapb1/1a00paTOPHBIE PAOOTHI 30
Bcero: 56

O0beM muCIMIUIHBI B (hOpME CaMOCTOSTEIbHON paboThl oOydarommxcs cocTtasisieT 70
aKaJeMUYECKUX YacOB U dK3aMeH — 18 yacos.

3. Conep:xanue QM CHUATITAHBI

No HaumenoBanue pazmena | ConmepxaHue
JUCHUTIINHBI

1 OcHoBHBIE TIOHATHSL B ynpasiieHuu | [Tonstue MpPOEKTA. Paznuuneie
npoekramu. OCOOCHHOCTH MPOEKTOB | GOPMYIHPOBKH  OMpENelCHHs  IPOEKTa.
B KaJJpOBOM MEHEKMEHTE. OTnuunre  TPaJWLIHUOHHOTO  OIpPENENICHUs

IIPOEKTa OT OIpPEAEICHUs, MPUHATOrO B
JUCLMILIMHE «YIIPABICHUE IPOCKTAMMI.
OCHOBHbBIE  XapaKTEpUCTHKU IPOEKTa U
3aBUCHUMOCTb MEXKIY HHMMH. YIIPaBICHUE
MIPOEKTAMHU KaK YIIPaBJICHUE U3MEHEHUSIMU.
OcCHOBHbIE ~ yYaCTHUKM TPOEKTa M  UX
¢byHkuMu. MeHemkep MpoeKkTa M KOMaHJa
MIPOEKTa U UX OCHOBHBIE (DYHKIIUH.

[TpoekT Kak CUCTeMHBIH 00BeKT. OKpyX’eHHe




IIPOEKTA U €ro BIUSHUE HA NMPOEKT. PaKkTopbl
JAJIbHETO U OJIMIKHErO OKPY’KEHHUsl MPOEKTa,
BHYTPEHHSS cpeia IPOEKTa. YYET OKPYKEHHUS
IIPOEKTA IIPH IJIAHUPOBAHUU U YIIPABIICHUU.
Knaccuduxanums IIPOEKTOB. OcHoBHbIE
MPU3HAKHY, MO KOTOPBIM KJIACCUPULMPYIOTCA
poekThl. [IpoekTsl u nporpamMel. IIpoekTs! B
o0acTH ymNpaBlE€HUS [EPCOHAIOM U HX
0COOEHHOCTH.

CucremMHas opraHu3anus MpoeKTa:
OCHOBHBIE CTPYKTYPBI U MOJIEIH
IIPOEKTA.

Crparerus npoekra. Llenu npoekra.
Kpurepuu ycnexa u Heyaad npoekra.
OCHOBHBIE CTPYKTYpBI ¥ MOJIEIH NIPOEKTA.
JKuznennbrit uki npoekta. OCHOBHBIC (Da3bl
YKU3HEHHOTO LIMKJIa IpoeKTa. JKU3HEHHBIN
LUKJ ¢ TOYKH 3PEHUS pa3IMYHbIX YYaCTHUKOB
MIPOEKTa (3aKa3uMKa, NHBECTOPA, KOMaH bl
MPOEKTA).

CopneprxaHre OCHOBHBIX (ha3 KH3HEHHOTO
nukia npoekra. KonuenryanbHas aza
MIPOEKTa U OCHOBHBIE 3TArbl 3ToM (hazbl. Pasza
JIeTaIbHOTO IJIAHUPOBAHUS MPOEKTA U
OCHOBHBIE 3Tarnbl 3Toi (a3l Pasza
peanu3anyy MpoeKTa U OCHOBHbIE (DYHKIIUH
0 YNPaBJICHUIO IIPOEKTOM B 3TOH (ase.
®a3bl 3aBepILICHUS, KCILTyaTallud U
JMKBUIALUHN U OCHOBHBIE (DYHKITUH I10
YIPaBJICHUIO IPOEKTaMU B 3TUX (azax.

busHec-miaHrpoBaHue MPOEKTOB.

OmnpeneneHre, OCHOBHBIC 33]1a4l, Ha3HAUCHHE
U TMPUHOUIIBL COCTAaBJICHUA 6H3HCC-HHaHa.
ConepxaHre OCHOBHBIX pa3elioB OW3HEC-
TUTaHa.

JleHe)KHBbIE TOTOKH TMPOSKTa M HMX COCTaB.
Oco0OeHHOCTH  ONpENeNeHUus  JEHEKHBIX
notokoB mpoekta. Illarm pacdera, u ux
BBIOOp, MPUTOKU, OTTOKHU, CAIIBIO JEHEKHBIX
MOTOKOB. JIeHEXHbIE MMOTOKH MPOCKTa OT

MHBECTUIIMOHHOM, ONEepallMOHHOM, Hu
(bMHAHCOBOW JEATEIPHOCTH W HMX COCTaB.
DUHAHCOBBIN npoduib IIPOEKTA.

Onpenenenne NOTPEeOHOCTH B BEJIUYHHE
JOIIOJIHUTCIBHOI'O (I)I/IHaHCI/IpOBaHI/IH IIPpOCKTA.
VYcnosue (bunaHCOBOM peanu3yemMocTi
MPOEKTA.

MeToaudeckue MOAXOIbl K OIEHKE
3(PEKTUBHOCTH MMPOECKTOB.

Anamu3 3(p(}HEeKTUBHOCTH TPOEKTOB U  €ro
Ha3zHayeHne. OCHOBHBIC TPUHIMUIBI aHAIH3A
3¢ PEKTUBHOCTH TPOEKTOB. YueT (hakropa
BpeMEHHU TpH aHanu3e 3 (HEKTUBHOCTH.

WuctpymenTapuii  ananuza 3¢ddexruBHOCTH
npoekToB. [IoHATHE IIEHHOCTH JIEHEeT BO




BPEMEHH M HEOOXOIMMOCTh y4eTa LIEHHOCTH
JeHer  BO  BpEMEHM  TIpU  aHaIu3e
¢ dexTuBHOCTH MPOEKTOB. OcHOBHbIE
(akTOpHI, BIUSIONINE HA IIEHHOCTH JICHET BO
BpeMmeHH. [loHATHME HapalleHUs KamuTala |
€ro SKOHOMHUYECKUU cMbIchI. OnpeneneHue
Oyaymield CTOMMOCTH J[I€HEKHOTO IOTOKa M
aHHyuTeTra.  J[MCKOHTHpOBaHWE UM €ro
SKOHOMHYECKUN CMBICIL. Onpenenenue
MIPUBEJICHHON CTOMMOCTH JICHE)KHOTO IMOTOKA
Y aHHYWTETA.

OCHOBHBIC TPUHIIMITEI ONPEACICHUS CTaBKU
TUCKOHTHpoBaHusA. Buabl 3¢ddexruBHOCTH

MIPOEKTOB. OcobenHoCcTH OTIpeieICHuUs
s dexTuBHOCTH MPOEKTa B LETIOM,
00IIIECTBEHHON u KOMMEpYECKOH

a¢pdexTruBHOCTH. OCOOCHHOCTH OIpEACTICHUS
s¢pdexTUBHOCTH IS NPEANpUSTHR  —
YY4aCTHUKOB TPOEKTa, Ui AaKIHOHEPOB,
peruoHabHOM, (emepanbHOl U OFOKETHON
3¢ (HEeKTHBHOCTH TIPOEKTOB.

OpranuzalnoHHbIE CTPYKTYpBbI
YIPaBIEHUS KOMAHIOM MTPOEKTA.

.Oopranu3alioHHbIE CTPYKTYphl YIPaBIICHUS
IIPOEKTAMH. Opranunzanus YIPaBJICHUSA
NpOEKTaMH B paMkax (yHKIIMOHAJIBbHOU
CTPYKTypbl. JIOCTOMHCTBA M HEIOCTATKH
Tako (opmbl ynpaBienus. OpraHuzanus
YIOPAaBIEHUSI  NPOEKTaMH [0  IPHUHLHUILY
HE3aBUCHUMBIX  KOMAaHJI. [Tonsitue 06
OpraHM3aly IPOEKTHOro Thmna. /JlocronHcTsa
U HENOCTaTKU TakoW (OpMBbI yIpaBICHHUS.
MatpuyHble OpraHU3allUOHHBIE CTPYKTYPBI
yIpaBIEHUS IIPOCKTaMU. Cnalple,
cOaaHCUPOBAaHHbIE M CWJIbHBIE MaTPHUYHBIC
CTPYKTYpbl. JIOCTOMHCTBA ¥  HEIOCTaTKH
MaTpPUYHBIX OPTraHU3AlMOHHBIX CTPYKTYp IpH
YIIPABJICHUU IIPOEKTAMHM.

[TpuHOHATIBL (dbopMupoBaHUS KOMaH/IbI
npoekta. [IpuMepHBIi cocTaB  KOMaH[bI
MIPOEKTA. OcHoBHbIE TpeOoBaHUS K
MEHeKepy IPOEKTA. ®dopmupoBaHue

KOMaHJbI IMPOCKTAa

MeTopl 1eTaTbHOTO TTAHUPOBAHUS
IIPOEKTOB. Paspabotka
HepapXudecKoil CTPYKTypsl padoT
(WBS).

Jexommno3uius MPOEKTOB. Pa3zpabotka
uepapxuueckoil crpykrypel pabdor (WBS).
OcHoBubie mpuHIunel WBS. IlakeTsr paGor.
Bunasr pecypcoB. KoaupoBanue 31eMEHTOB U
YPOBHEM WBS. Pazpabotka
OpPTaHM3AIlMOHHOM  CTPYKTYpbl  TPOEKTa
(OBS). Ilonstue o cereBoMm rpaduKe THIIA
omeparuu  (paboTel) B y3nax  Omnepanuu
CIIMSTHUS, napajuiesibHbIe OTIepalnH,




TpoOsIIIrecs Omeparuu.

CereBble METOJbI IUIAHUPOBAHUS U
yIpaBiIeHUS MPOSKTaMHU.

OcHOBHBIE TIpaBUJIa TOCTPOCHHUS CETEBBIX
rpaduxoB. [lonstue o MeTone KPUTUYECKOTO
nytu (CPM). Pacuer kputruyeckoro mnyTu.
[Ipsimoit aHaM3 ©W  ompeAesieHUEe pPaHHUX
cpokoB Hauana (ES) u 3aBepwmenus (EF)
onepanuii (paboT) M BPEMEHHU BBITIOJHEHUS
npoekta B 1enoM. OOpaTHeId aHanM3 U
ompeJiesieHue o3 JHUX CpokoB Hauana (LS) u
3agepmienust (LF) omepanmii  (pabot) wu
pE3€pBOB BpPEMEHHU OIlepaluil. 3HAYUMOCTh
KPUTHYECKOTO TYTH M pPE3EpPBOB BPEMEHHU
orepanuil Ui MIaHUPOBAaHUS U yNPaBJICHHUS.
JlonoHUTENbHbIE BO3MOXHOCTH TOCTPOCHUS
ceTeBbIX TpaduKoB (3aIEpPKKH BpPEMEHHU
MEXIy olepauusMu (Jarv), THUIBI CBs3€i
MEeXIy OIepalusMU: OT KOHIIAa K Hayaily
(¢punMII-CcTApT), OT Hayana K Havajy (craprt-
CTapT), OT KOHIA K KOHITY ((pUHUII-PUHUIII)
OT Hayaja K KoHIy (crapT-¢punum)). [lonarue
o wmeroge PERT pacuera BeposiTHBIX
3HaYeHUH BPEMEHH BBITIOJTHEHUS IIPOEKTA.

AHanu3 1 ynpaBlieHUEe MPOEKTHBIMU
pHUCKaMHU.

OcHOBHBIE NOHATUS O PHUCKE MU YNPABICHUH
pUCKaMH. OcHOBHbIE MMOHATUS
HEOIIPEAEICHHOCTH U pucKa. CBA3b MEXIY
PUCKOM M HEOINpeAeNeHHOCThI0. (OCHOBHbBIE
9Tanbl paboT MO MHUHUMM3AIMM MPOEKTHBIX
puckoB. Knaccudukanus puckos. [loustre 06
ynpaBieHUU puckaMu. OCHOBHBIE METOJIBI
yIPpaBIEHUS! PUCKAMH.

MeTobl KaueCTBEHHOTO aHaIM3a MPOCKTHBIX
pPUCKOB. MeTOJl 3KCHEPTHBIX OLICHOK. MeTon
anasornid. SWOT-ananus.

Metonanl KOJIMYECTBEHHOI'O aHam3a
MPOEKTHBIX PHCKOB. Ilonsarue 00
YCTOWUYHBOCTH IIpOEKTA. Touka

0e3yOBITOYHOCTH, €€ ONPECIICHUE U BIUSHUC
€e IIOJIOKEHUS Ha PUCK U yCTOWYHMBOCTH
MpOeKTa. AHAJIN3 YyBCTBUTECIBHOCTH MPOEKTA
n €ro CymHOCTb, IOHATUC 06 3JIaCTUYHOCTHU
rmokasareneit 3 (QEeKTHBHOCTH MMPOESKTAa.

Metoapl  ympaBneHuss B - ¢azax
peaM3anuy U 3aBEepIICHUS TPOEKTA.
MeTtoa 0CBOEHHOTO 00beMa.

[TonsTe 00 OCHOBHBIX mporeccax B (aze
peanuzanuu MIPOEKTA. VYnpasnenue
MPEeIMETHOW 00JACThIO MPOEKTA. YTIpaBlIeHUE
BPEMEHEM BBINOJIHEHHUsST PalOT. YTpaBieHHe
OrOIKETOM u pecypcamu MIPOCKTA.
VYnpasnenue KaueCTBOM VYnpasnenue
WHPOPMAIIMOHHBIMA ~ TIOTOKaMHM  IPOEKTA.
VYropaBieHue TMOCTaBKaMU U KOHTpPAKTaMHU.
VYipasineHue KOMaHI01 IIPOEKTA.

Merton ocBoeHHOro o0nbema. ba3oBhIA ILIaH-




rpaduK KyMyJSTHBHBIX 3aTpaT HpoekTa (S-
KpuBasi). MeToapl ONEPaTHBHOW  OIEHKH
(MOHUTOpPUHTA) BpPEMEHH H CTOUMOCTHBIX
MokKasarejell B mpolecce  peaau3aluu
mpoekta. ba3oBele mokazaTenu — MeToaa
OCBOCHHOTO OOBeMa: IIaHOBbI 00BeM (PV,
BCWS), daxtuuecknii o6vem (EV, BCWP),
ocBoeHHBI 00beM (AC, ACWP). Anaims u
MIPOTHO3UPOBAHUE COCTOSTHUS MPOEKTa
METOJIOM OCBOEHHOro ob6beMa. OTKIOHEHHE
o pacnucanuto (SV), o 3arparam (CV), npu
3aBepiieHrr (VAC), WHIEKCH BBITIOJIHEHHS
pacnucanuss (SPI) u  Owmkera (CPI),
porHo3Hasi crouMocTk mpoekTa (EAC).
Ayaut u 3aBeplieHue paboThl HaJ MPOCKTOM.
[Ipomnecc 3akppiTus npoekta. OneHKa padoTh
PYKOBOJUTEINS MPOEKTa, KOMAaH/AbI MPOEKTa B
I[EJIOM U OTJCIIbHBIX €€ YJICHOB.

4. O0pa3oBaresibHbI€ TEXHOJOTHU
I[J'ISI IIPOBCACHUA y‘-I€6HI>IX 3aHATHN IO AUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC

oOpa3oBaTenbHble TEeXHONOTWU. Jlysg opraHu3zanMd y4eOHOro Tpolecca MOXKET ObITh
HCIIOJIB30BAHO AJIEKTPOHHOE O0y4YeHHE U (UJTH) NTUCTAHIIMOHHBIE 00Pa30BaTEbHBIE TEXHOJIOTHH.

5. Ouenka JIaHUPyeMbIX pe3yJIbTATOB 00y4eHHs

5.1. CucreMa oleHUBaAHUSA

Max. KoJIM4ecTBO 0aJ1J10B
3a 1 paboty | Bceero

®dopmMa KOHTPOJIA

Texymui KOHTPOJIb:

orpoc, OJIML-KOHTPOJIbHBIE| 5 OamioB 10 6amnoB
pabOoThI

B JTOKJIAJT Ha KOJJIOKBUYME 10 0aToB 10 6aToB

"~ pelieHHE KOHTPOIBHON «keiic-| 20 Gamia 20 6amioB
3agaumn» (Tema 4)

) TEeCTUpOBaHue (TeMHI 3,5,8) 10 6amna 20 Oana

[TpoMexyTouHas aTTecTalus
[TpomexxyTOUHAas aTTeCTAIMS - 9K3aMEH 40 GamioB | 40 6atoB
Hroro 3a cemectp 100 6ammoB

[Tomy4yeHHBIH COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKATY OIEHOK U B
mkaimy oreHok EBpomeiickol cuctembl mepeHoca u HakorieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TaOnHIIEH:

100-0ay1bHa" IIKAJIA TpaauuuoHHAasi LIKaJIa Ikana ECTS

95 -100 OTJINYHO A




83-94 32YTEHO B
68 — 82 XOpOLIO C
56 — 67 D
OBJIETBOPUTEIILHO
50— 55 e P E
20-49 FX
HEYIOBJICTBOPUTEIILHO HE 3aYTEHO
0-19 F

5.2.Kpurtepun BbICTaBJIEHHSI OLIEHKH MO JUCIHHUILIAHE

O1eHka 1o JUCLUUIUIMHE BBICTABIIAIOTCS 00YYaIOLEMYCs C yUETOM PE3ysIbTaTOB TEKYIIEH
Y IIPOMEKYTOYHOH aTTeCTAlluU

Banasl/
Ixana
ECTS

Ouenka no
MUCIUIINHE

Kpurepuu onenkn pe3yjibTaToB 00y4eHHs 110
AUCHMILINHE

100-83/
AB

«OTIHUYHOY/
«3a4TE€HO
(oTnIuHO)»/
«3a4TEHO»

BricraBnsercs o0yuatomemMycs, €clid OH IITyOOKO U
IIPOYHO YCBOWJI TEOPETUYECKUM U MPAKTHYECKUI
MaTepHal, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX
U B XOI€ IPOMEKYTOYHOM aTTeCTallUu.

OOyuaromuiics HCUEPIIbIBAIOILE U JJOTHYECKU CTPOHHO
u3naraeT yueOHbli MaTepuai, yMeeT yBA3bIBaTh TEOPUIO C
IIPaKTUKOM, CIIPaBIISIETCA C PEIIEHUEM 3a/ay
npodeccroHalbHOM HAIIPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBUJILHO 00OCHOBBIBACT IIPUHATHIE
pelieHus.

CB000/IHO OpUEHTHPYETCS B yUeOHOH U
npodeccroHanbHOM TUTEpaType.

Komnerenuu, 3akpennéHuble 3a AUCIUIIIINHOM,
c(hopMHpOBaHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOLIO»/
«3a4TEHO
(xoporo)»/
«3a4TCHO»

BrictaBnsercs oOyuatromemMycs, €ciid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepral, MPUMEHSET
TEOPETUUECKUE TIOJIOKECHUS IIPU PELICHUU IIPAKTUYECKUX
3a/1a4 MPOEKTHOI'O0 MEHEI)KMEHTA, BJIaJIeeT HEOOXOIUMBbIMHU
JUISL 5TOTO HAaBbIKAMU U MpUEMaMHU.

JlocTaToOyHO XOpOIIO OPUEHTUPYETCS B yUeOHOU U
npogeccCuOHAILHOM JInTepaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00y4daromeMycst ¢
y4E€TOM PE3yJIbTATOB TEKYILEH U IPOMEKYTOUHOU
aTTeCTalUU.

Komnerenuu, 3akpeniéHuble 3a AUCLUIIIIUHOM,
c(hopMHpOBaHBI HA YPOBHE — «XOPOITHHY.

67-50/
D,E

«YIOBIETBOPH-
TEIbHOY/
«3a4TEHO
(ynosnerBopu-
TEJILHO)»/
«3A4TCHO»

BrictaBnsiercs oOyuatromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUHN U MPAKTUUECKUI MaTeprall, HO
JIOMYCKAeT OTAETIbHbIE OIIMOKH MPH €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJ€ IPOMEXYTOYHOM aTTECTALINH.
OOyuaromuiics UCTIBITHIBACT ONpeAeIEHHbIE 3aTPyAHEHUS
MIPH pEIICHUH MPAKTUYECKHX 3aj]ad B 00JIaCTH MPOEKTHOTO
MEHEDKMEHTA.

JleMOHCTpHpYy€eT JOCTaTOUHBIM YpOBEHb 3HAHUS yueOHOU
JIUTEPATYPBI 110 AUCLUILUIMHE.
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Bbanasl/ Ounenka no Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110

IIxaja AUCHHUILINHE AUCHHUILINHE

ECTS
OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCSA 00YYaroIEeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALUN.
Komrniereniuu, 3akperiéHnble 3a JUCUUILTAHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «JJOCTATOYHBIHY.

49-0/ «HEeyJloBIIeTBOpUTE | BricTaBnsercs oOydaronemMycs, eciii OH He 3HaeT Ha

F,FX JIBHO»/ 0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUUECKUI

HE 3a4TEHO MaTepHal, JoIycKkaeT rpyoble OlMOKY IpU ero

M3JI0KEHUU Ha 3aHATHUSX U B XOJIE TIPOMEKYTOUHON
aTTeCTallHH.

OOyuaromuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUN PU PELIeHUN
MPAKTUYECKHX 33/1a4 U HE BJaJIeeT HEOOXOAUMBIMU JIJIS
3TOrO HaBBIKAMU U IPUEMAMH.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOH
JAUTEPATYPHI MO JUCLUIUINHE.

OueHka 1Mo JUCHUIUIMHE BBICTABIISIIOTCS 00y4JaromeMycs ¢
YYETOM PE3YIBTATOB TEKYLIEH U POMEKYTOUHOMN
aTTeCTAIlHH.

KomnereHuy Ha ypoBHE «10CTaTOYHBINY, 3aKPEIIEHHbIE
3a AMCUMIUIMHOW, He C(OPMHUPOBAHEI.

5.3. OneHo4HbIe cpeacTBa (MaTEePHAJIbI) JJIsl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTALMU 00y4aroIMXCS N0 JMCIUIITIHHE

KouTpoJbHbIe Bonpockl o Kypcy,

HCIoJIb3yeMble MPHU (POPMUPOBAHUM IK3AMEHAIMOHHBIX OUJIETOB

1 [Haiite ompenenenue mnpoekra. I[IpuBenute paziauuHble (OPMYIMPOBKH ONpEAETICHHUS.

VKaxuTe OTINJHe TPAAUIUOHHOI'0 OHNPCACICHHUA IMPOCKTA OT OIPCACICHUSA, IMPUHATOTIO B

quciuminHe "YpasieHue npoektaMu'.

2 KakoBbI OCHOBHBIE XapAKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXy HUMHU?

3 VkaxuTe OCHOBHBIX YYaCTHHUKOB IIPOCKTA U HX (I)YHKI_II/II/I KakoBbl OCHOBHEIE (I)YHKI_II/II/I

MCHC/’KCpa MPOCKTAa U KOMaHAbI ITPOCKTA.

4 Tlo xakuM MpU3HAKaM MO>KHO KJIACCH(PHIIMPOBATH MPOEKTHI?

5 OxapakTepusyiite (HakTOpbl JaTbHEr0 OKPYKEHUS MPOeKTa, (DaKTOPbl OJIMIKHETO OKPYKEHHS

IIPOCKTA, BHYTPCHHIOO CpCAYy IIPOCKTA. B yem coctout YUCT OKPY>KCHUA IIPOCKTa IIPpU

IIJIAHUPOBAHUU U YIIPABIICHUU.

6 VYkaxure OCHOBHbIC (Da3bl KU3HEHHOTO NHWKIAa mpoekra. Kak ompexpensiercs >XKU3HEHHBINA

LUK C TOYKH 3PEHHUS PA3IUYHBIX YYAaCTHHUKOB IMPOEKTa (3aKa3uuKa, MHBECTOpPA, KOMAaH/IbI

nmpoekTa)?
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10

11

12

13

14

15

16

17

18

19

20
21

22

23

OxapakTepu3yiTe KOHIENTYadbHYIO (a3dy MPOEeKTa W MPHUBEAUTE OCHOBHBIC JTalbl ATOU
(a3l

OxapakTtepu3syite ¢asy mIaHUPOBAHKS MPOEKTA U MPUBEIUTE OCHOBHBIC ATAITbI 3TOH (ha3bl.
Oxapakrepu3yiite ¢a3zy peanuzaluu NOPOeKTa M MPUBEIUTE OCHOBHbIE (DYHKIMHU TIO
yIpaBJIEHUIO TIPOEKTOM B 3TOH (ase.

B gem cocroar a3l 3aBepuIeHHs, IKCIUTyaTallid W JIMKBUIAIMK TPOEKTa M OCHOBHBIC
(yHKIIMY O yIpaBiIeHUIO MPOEKTaMH B 3TUX (a3zax?

KakoBbl OCHOBHBIE 33a/1a4M, HA3HAYEHHE U MIPUHIIUIIBI COCTaBICHUs OU3Hec-T1aHa?

Onummure TpUMEpPHYIO CTPYKTYPY OM3HEC IIIaHA.

KakoBo coneprxanue (prHaAHCOBO-IKOHOMHUYECKOTO pa3jieia Ou3Hec-1uiaHa?

VYKaxnuTe NMPUMEPHBIA COCTaB JIEHE)KHBIX MOTOKOB OT MHBECTHUIMOHHOM, OMEPAIMOHHOMN, U
(uHaHCOBOM AedITeNnbHOCTU IpoekTa. Kak ompeaensiorcs maru pacyera, caibI0 JEHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCOBBIN Mo uiIb MpoekTa. B uem coctout ycnoBue GUHAHCOBOU
peann3yeMOCTH IpoeKTa?

KakoBbl OCHOBHBIE MPHUHLMIIBI aHaNIKU3a 3PGEKTUBHOCTH MPoekToB. [loueMy HeoOXoauMo
YYUTHIBaTh (PAKTOP BPEMEHHU MpH aHaIu3e d3PPEeKTUBHOCTH?

[lonaTne O IIEHHOCTH JAEHEr BO BPEMEHH M HEOOXOIMMOCTh Yy4eTa IICHHOCTHU JACHEr BO
BpPEMEHHM IpH aHaiu3e 3PPEeKTUBHOCTU MPOEKTOB. KakoBbl OCHOBHBIE (PAKTOPHI, BIUSIOIINE
Ha LIEHHOCTb JICHET BO BpEMEHNU?

[TonsTHe HapaleHus KamuTaza U ero SKOHOMHUYecKui cMmbici. Kak ompenenuts Oyayuryro
CTOMMOCTb JICHEKHOTO IIOTOKA U AaHHYUTETA.

YTo Takoe AMCKOHTUPOBAHUE ACHEKHOTO MIOTOKA M KAKOB YKOHOMUYECKUNA CMBICIT ONIEPALIMI
JuckoHTHpoBaHusA? Kak omnpenenuts NpHUBEACHHYHO CTOMMOCTH JIEHEKHOIO II0TOKAa H
aHHyuUTeTa?

HazoBute ocHoBHbIe kpuTepuu 3 ekTrBHOCTH MPoekToB. KakoBa nx B3auMOCBs3b?
UucTeiii nuckoHTHpOBaHHBIN goxon mpoekta (NPV), ero ompenenenue, Gopmynsl ist
pacuera, JKOHOMHYECKU CMBICT, TOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBucuMoctu NPV
OT CTaBKU JUCKOHTHUPOBAHUSI.

WNnpekc penrabensHocTH mnpoekta (PI), ero omnpenenenue, ¢opmyasl i pacyera,
SKOHOMUYECKHUU CMBICI, JOCTOMHCTBA U HEAOCTATKHU.

Bnytpennsst Hopma npuositu ipoekta (IRR), onpenenenue sToro kpurepusi, ypaBHEHUE IS

€ro pacycra, YKOHOMHUYECKHMN CMBICJI, JOCTOMHCTBA U HCAOCTATKH.
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24

25
26

27

28

29

30

31

32

33

34

35

36

37

Cpok oxymaemoctu mpoekra (PB), ero ompenenenue, Qopmyna s pacyera,
SKOHOMUYECKUH CMBICJ, JIOCTOMHCTBA M HENOCTaTKU. JIMCKOHTUPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero omnpenenenue.

Koaddumuent a¢pdhexTuBHOCTH MEBecTUNiA TpoekTa (ARR) u ero onpenenenue.
MouduuupoBanHas BHyTpeHHss HopMma npubsuim mpoekta (MIRR), onpenenenue sToro
KPUTEpHs, M €ro 5SKOHOMHUYECKHHA CMBICN, CHTyallud, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BAaHUE.

KakoBbl OCHOBHBIE MPHUHIMIIBI OMNPEIENICHUs CTAaBKU IUCKOHTUPOBAHMS TPU aHAIU3e
OpoeKTOB. B uemM cocTouT moHsTue cpenHeB3BemieHHON croumoctu kanutaiga (WACC) u
KaK OIPEJICIUTh CPETHEB3BEIIEHHYIO CTOUMOCTh KanuTasa’?

Bunel appexTuBHOCTH MPOEKTOB M OCOOEHHOCTH UX pacyeTra

OcoOennoctu ompeneneHuss 3G(EKTUBHOCTH MPOEKTa B II€JIOM, OOIIECTBEHHOW H
KOMMepuecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezaencHust 3PPEKTUBHOCTH IS TPEANPUATHA — YIACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOMU, (heiepaibHON U 010 1KETHOUN 3(PPEKTUBHOCTH MPOEKTOB.
HazoBurte ocHOBHBIE rpyniibl (PUHAHCOBBIX MOKa3aTesiell 6a30BOro MPEeANPHUSITHS U MPOEKTa
Kak Oyaymiero mpennpusTust —(MOKa3aTenu, JHUKBUAHOCTH, CTPYKTYphl — KamuTaia
(TmaTexecrmocoOHOCTH), JIeJIOBOM aKTUBHOCTH (000OpaynMBaeMoOCTH), PEHTAOEIHHOCTH.),
MOSICHUTE HX HSKOHOMHUYECKMM CMBICHI. [l kakol 1enu Tpedyercs OmpenenisTh STH
MOKa3aTeIH.

[To xkakuM KpUTEpUsSIM MPOU3BOJUTCS CPAaBHEHHME MPOEKTOB, UX PAHKHPOBAHUE U OTOOD IS
nanpHeimero ¢uuaHcupoBanusi? Kakue BuABl 3aBHCHUMOCTEH CYIIECTBYIOT MEXKIY
npoexktamu? Kakue npoTUBOpedHsl MEXKIY Pa3IMYHbIMU KPUTEPUSMU MOTYT BO3HUKATh IIPU
CpaBHEHUU MPOEKTOB?

Kaxkue npoTuBOpednss MOTyT BO3HUKATh IPU CPABHEHUH U PAHKUPOBAHUU MTPOEKTOB PA3HOTO
macmTaba? IIpm HECOOTBETCTBUM BPEMEHHU JEHEXKHBIX TMOCTYyIUIeHHH mnpoekToB? Ilpu
HECOOTBETCTBUM JIMTENbHOCTEW mNpoekToB? Kakue Bbl Moxkere maTh peKOMEHIALUU IO
YCTPAHEHUIO ATUX MTPOTUBOPEUUIA?

Yro Ttakoe «touka duiepay, Kak ee ONpeIeIuTh U KaK ee MOJIO0KEHHE BIUSICT Ha MPUHITHE
peteHust o BIOOpe 6osee 3P PEeKTUBHOTO MPOEKTA.

[onsarue 06 ycroitunBocTH npoekTa. Kak onpenennts TOUKy 0€3yObITOUHOCTH MPOEKTA, KaK
BJIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTD MPOEKTa?

Jaiite kmaccuduKaluio MPOEKTHBIX pPHUCKOB. Ha30BUTE OCHOBHBIE METOABI YIIPABICHUS
pHUCKaMHU.

Hazosute METO/J bl KAUCCTBCHHOI'O aHAJIM3a MMPOCKTHBIX PUCKOB.
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47
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49

50

51

52

53
54

HazoBuTe 0CHOBHBIE METO/Ibl KOJTMYECTBEHHOTO aHAIM3a IPOECKTHBIX PUCKOB.

[TonsTre 00 ycroiumBoCcTH MpoekTa. Kak onpenenuts ToUKy 0e3yOBITOYHOCTH MPOCKTA, Kak
BJIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTD MPOEKTa?

B dyem coctouT aHainM3 YyBCTBUTEIBHOCTH NPOEKTA, KaK ONPEIEISIETCS 3JIaCTUYHOCTH
nokazatenei 3 (HeKTUBHOCTH MPOEKTA.

B ueMm cocTtouT aHanu3 clieHapueB NPOEKTa Kak METoJ aHain3a puckoB. Kakue Brl 3Haere
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocTs MeTosia MonTte-Kapio (MeTol UMUTAITMOHHOTO MOJIETTUPOBAHUS) U €r0
MCIIOJIb30BAHUS JIJIsl aHAJIM3a TPOECKTHBIX PUCKOB.

Kaxk onieHuTh pUCK MPOEKTa C MOMOIIBIO OCTPOCHHUS JIepEBa PEIICHUI MPOEKTa.

Metoasl yuera pucKa, UCIOJIB3YIONIUE KOPPEKIMIO CTAaBKHW IUCKOHTHPOBaHUs (100aBKY
«TPEMUU 32 PUCK» K CTaBKe NUCKOHTUpOBaHus). HazoBHUTE OCHOBHBIEC (PAKTOPHI, BIHSIOIINE
Ha PUCK MPOEKTa U BEJIMUUHY «IIPEMUH 32 PUCK).

B uem coctoutr Meros ouneHkH kanuTaidbHbIX akTUBOB (CAPM) u Kak HMCMOIB3yeTCs ATOT
METOJ ISl OLICHKH pHCKa IpoekTa. Kakoe COOTHONMICHHE MEXIy HOXOIHOCTBIO U PUCKOM
IIPOEKTA.

HazoBute ocHOBHBIC BUABI MH(IALKMKA U OCHOBHBIE MapameTpbl MHGISINH (MHACKC LEH U
TeMn WHQIIAIUA, 0a3UCHBIN U LeMHOW WHACKC 1eH) Kak BrnuseT uH(IANNS HA MPOIICHTHEIC
CTaBKM MO KpeauTaM U Jeno3utaMm, Kak ompenenstoTcss HOMHHAJIbHAs W peajabHas
IIPOLICHTHBIE CTAaBKH.

Kaxue Boi 3HaeTe MeTo1bI yueTa UHGIISIUH IPU MPOSKTUPOBAHUY.

Ha3zoBure OCHOBHBIE WCTOYHUKHM  (PUHAHCHpPOBaHWS  TpoekTa. OxapakTtepusyite
COOCTBEHHBIC, BHEIITHHE W TIPUBJICYCHHBIC HICTOYHUKY (PMTHAHCHPOBAHHMSI.

[lonsiTue o JAM3MHTE Kak MCTOYHHMKE (¢uHaHcHpoBaHus. IloHATHE O BeHYUYpHOM
(hMHAHCUPOBAHUU MPOCKTOB.

bromxerHoe prHaHCHPOBAaHKE TIPOEKTOB.

HazoBuTe OCHOBHBIE OpraHM3alMOHHBIE CTPYKTYPHI yrpaBiieHus mpoekTamu. Opranuszanus
yOpaBieHUs] TMPOEKTaMH B paMKaX (YHKIMOHAJIBHOW CTPYKTYphl. JlOCTOMHCTBA H
HEJIOCTaTKU Takou (popMbl yrpaBiIeHHUS.

Opranuzanus ynpapjieHUs IPOEKTaMU IO MPUHIHUITY HE3aBUCUMBIX KOMaH[. /locTouHCTBa U
HEJOCTaTKH TaKoW (pOpPMBI yIIpaBICHHS.

[Tonsitue 06 opraHu3aUy MPOEKTHOTO TUIIA.

MatpuuHble  OpraHu3allMOHHBIE  CTPYKTYphl  ympaBieHus  npoektamu.  (CrnaOsle,
cOamaHCUPOBAHHBIE ¥ CWJIBHBIE MATPUYHBIC CTPYKTYphL. J[OCTOMHCTBA W HEIOCTATKH

MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYP IIPH YIIPABIECHUN ITPOCKTAMHU.

14



55

56

57

58

59

60

61

62

63

64

65

66

KakoBbl OCHOBHBIE TPHHIMUIBI (OPMUPOBAHHUS KOMAHJIbI TPOEKTA, MPUMEPHBIA COCTaB
KOMaH/1bl IPOEKTa, OCHOBHBIE TPEOOBAHUSI K MEHEKEPY NPOEKTA.

Kak mnpousBomuTcs HEKOMMO3UIMS TMpOeKTa (CTPyKTypHOE pazbuenune pabdor, WBS)?
HazoBute ocHoBHBIC npuHIUIB Aekommno3unuu npoekta (WBS). Kak cBszaner WBS nu
pa3paboTKka opraHu3aIOHHON cTPYKTYphI ipoekTa (OBS).

Uro Takoe cereBodl TpaduK MPOEKTa, KakoBO ero Ha3HaueHue? OCHOBHBIE TpaBHIIa
TTOCTPOCHHUS CETEBBIX TPa(hUKOB, OCHOBHBIE TUTIBI CBSI3EH MEXKTy OTEpaIlsIMH.

[Tonsitue o merone kputuieckoro mytu (CPM). Pacuer kputmyeckoro mytu. [Ipsimoit u
OoOpaTHBIN aHANU3 U OIpeNeJCHHEe BPEMEHH BBIMIONHEHUS TMPOEKTa B IIEJIOM U PE3EPBOB
BPEMEHM oOllepanuil. 3HaYUMOCTh KPUTUUYECKOTO MyTH U PE3EPBOB BPEMEHM OIEpanuil 1is
TJTAHUPOBAHMS U YIIPABJICHUSI.

JlononHuTeNbHBIE BO3MOXKHOCTH TIOCTPOEHUSI CETEBBIX TIpadUKOB (3a€pPKKH BpPEMEHH
MEXy orepanusMu (Jlard), TUIBI CBS3eH MEXKIY ONepalusMU: OT KOHIA K Hadany ((puHUII-
CTapT), OT Havaia K Hadairy (CTapT-cTapT), OT KOHIA K KOHITY ((puHUII-PUHMII) OT Havana K
KOHILY (CTapT-(pUHMUIILI)).

KanennapHoe mnanupoBaHue OIOKEeTa U PECYpCOB IPOEKTa C HCIIOJIb30BAHUEM CETEBBIX
METOJIOB.

B 4eM cocTouT ympaBieHue U peryiupoBaHue B (azax pearu3alii U 3aBepIICHUs MPOEKTa
(ympaBieHue NMpeaMETHON 00JacThiO MPOEKTA, YIPABIEHWE BPEMEHEM BBIIIOJHEHHS paloT.
yOpaBlieHHEe OMOKETOM M pecypcaMu MpOeKTa, yMNpaBlIeHHE KadecTBOM. YIpaBIeHHUE
UHGOPMAIMOHHBIMU TOTOKAMH TIPOEKTa, YMHpaBlIeHHE KOMAaHAOW MPOEKTa, YIpaBICHUE
IIOCTaBKaMH U KOHTPAKTAMH).

[lonsTe o MeTone OCBOEHHOrO 0OBbEMa IpU YHPaBIECHUHM NMPOEKTOM B (pase peanusariuu.
OcHoOBHbIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS 3TUM METOOM.

Uro mnpexacraBnsieT coOoi 0a30BbI MuaH-rpaduK KyMYJSTHBHBIX 3arpaT MpoekTa (S-
KpuBas)?

Kakue Bwl 3HaeTe MeTOBI ONIEpaTUBHOM OIIEHKM (MOHUTOPHHIA) BPEMEHHU U CTOMMOCTHBIX
MoKasaTteliei paboT B MPoIlecce peaanu3aiuy mpoeKTa?

Kak ompenenstorcst 6a3oBble MOKa3aTead METOJIa OCBOCHHOTO OObeMa: MIIAHOBBIA 00beM
(PV, BCWS), dbakruueckuii 06vem (EV, BCWP), ocBoennsiii 066em (AC, ACWP)?

Kax ocymiecTBisieTcst aHaiau3 TEKYILEro COCTOSIHUSI MPOEKTa METOJIOM OCBOEHHOI'0 o0bema?
B dyem cmbicn mokazareneidr "oTkioHeHwe 1o pacrnucanuio” (SV), m "OTKIOHEHHE TO

3arpatam" (CV).
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67

68

69

70

Kak ocymiecTBisieTcst aHaau3 TEKYIEro COCTOSIHHSI MMPOEKTa METOJIOM OCBOCHHOTO o0bema?
B uyem cwmbicn mokazarenedt "uHaekc BbimosiHeHust pacnucanus" (SPI) u "umpaekc
BeITosTHeHHsI Orokera” (CPI)?

Kak ocymecTBisieTcss mporHo3 Oro/pkeTa IMPOEKTa METOJAOM OCBOGHHOTro oObema? Kak
paccuuTaTh MPOTHO3HYIO cTouMocTh Tpoekta (EAC) u oTkioHeHHe OT OIKETHOM
CTOMMOCTH IpoeKTa pu ero 3asepueHuu (VAC).

Aymut w 3aBepuieHue paboThl Hajx mpoekTtoM. llpomecc 3akpbeiThs mpoekta. OreHka
YCHEIIHOCTH BBIMONHEHUs mpoekTa. OreHka paboThl pyKOBOIUTENS MPOEKTAa, OTIAEIbHBIX
YJIEHOB KOMaH]IbI U KOMaH/bI B I[EJIOM.

OxapakTepu3yiTe OCHOBHBIC CpEACTBA AaBTOMATHU3ALMU CETEBOrO IUIAHUPOBAHHUA U
yhopaBieHusl IpoekTaMu B mporecce peanuzauuu. (Microsoft Project 2002, npousBoautenb
Microsoft Corp., CIIA; Open Plan, nmpousBoautens Welcom Corp. CIHIA; SureTrak,
PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems Inc., CIIIA; Spider

Project mpousBoaurens Spider Technologies Group, Poccus).

MeToanuyeckne peKOMeH AU
10 NMPOBEICHUI0 YCTHHIX U MUCbMEHHBIX OJMI-KOHTPOJIbHBIX PadoT

BHI/II_[-KOHTPOHBHBIG pa6OTLI MMPOBOAATCA HA JICKIIMOHHBIX M NPAKTUYCCKUX 3aHATHUAX C LCIIBIO

ONEPATUBHOIO KOHTPOJIA 3HAHMM CTyIeHTOB. KpaTkme OTBETBI Ha BONPOCHI KOHTPOJBHOM

paboTHI CTYICHT JIOJDKEH JaTh MIPAKTUYECKH 0€3 MOJATOTOBKH, UTO CIIOCOOCTBYET OOBEKTHBHOCTH

OLICHKH 3HaHUS C OJHOH CTOPOHBI, WU BBIABIICHUIO 0COOCHHOCTEH B H3JI0KCHUU MaTepuaia

JeKIMHA TpenojaBareneM ¢ Apyrod. Takum oOpa3oM, OIUI-KOHTPOJIb MO3BOJIET JaTh OLEHKY

3HAHUN CTYJIEHTa, IPUCYTCTBYIOIIETO HA JEKIUH.

[Ipennaraembie BOMPOCH! i OJIUI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam

JIEKIIUN.

Bonpocs! 1151 01MI-KOHTPOJIBHBIX padoT

—_

KaxoBbl 0OCHOBHBIE XapaKTEpUCTUKU POEKTa?

Kax Bel mornmaete ¢pa3y «YnpaBieHUe MPOCKTAMU - 3TO YIPABICHUE U3MEHEHUSIMI ?
YKa)KuTe OCHOBHBIX YYAaCTHUKOB MIPOEKTA U UX (DYHKIIUU.

KaxoBbl 0cHOBHBIE (DYHKIIMM MEHEIKepa MPOEKTa U KOMaH bl IpoeKTa?

[To kakuM MpHU3HAKAM MOXKHO KJIacCU(UITUPOBATH TPOESKTHI?

B uem cocrout yuer okpyKeHHsI IPOEKTa MPH IJIAHUPOBAHUU U YIIPABJICHUN?

VYkaxxute 0OCHOBHbBIE (ha3bl )KU3HEHHOTO IIUKJIa MPOEKTA.

KakoBbl ocHOBHBIE 3aauM ¥ Ha3HAYEHUE OM3HEC-TUIaHa?

A A A

Onumure npUMEpHYIO CTPYKTYpY OM3HEC-IIIaHa.
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10.
11.

12.
13.
14.
15.
16.

17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.

KaxoBo conepkanue (pMHAHCOBO-DKOHOMUYECKOTO pa3jiesia On3Hec-miaHa?

Vkaxure NpUMEpPHBbIA COCTaB JICHE)KHBIX ITOTOKOB OT MHBECTULIMOHHOW, ONIEPALIMOHHOM,
1 (PMHAHCOBOM AESITENLHOCTH MTPOEKTA.

B uem cocTout ycrnoBue pUHAHCOBOI peann3yeMOCTH MPoeKTa?

Kaxkue Boi 3HaeTe BB 3 (HEKTUBHOCTH MPOEKTA?

KakoBbl OCHOBHBIC IPUHITHUITBI aHATN3a () (HEKTHBHOCTH TPOESKTOB?

KakoBb1 ocHOBHBIE (haKTOPBI, BIUSIONINE HAa IICHHOCTH JICHET BO BPEMEHH?

Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOIO IOTOKA U KAaKOB 3KOHOMHMYECKHI CMBICI
Onepalny TUCKOHTUPOBAHUS IEHEKHBIX TOTOKOB POEKTa?

Ha3zoBute ocHoBHBIE KpuTepuH 3()(HEKTUBHOCTH MPOEKTOB.

Kaxk onpenensiercss YuCThIM TUCKOHTHPOBAHHBIN 10x0.1 mpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku 1uckoHTUpOBaHUA? (HAPUCYUTE MPUMEPHBIN rpaduK).

Wnnekc perrabensHoctu npoekta (PI), ero onpenenenne 1 5KOHOMUYECKUN CMBICI.

. BHyTpennsas Hopma noxoanoctu mnpoekrta (IRR), ompenenenuwe storo kpurepus, U

SKOHOMUYECKUH CMBICII.

Kak cBs3anbl cpok okynaemocTH npoekra (PP) u ero puck?

HazoBute ocHOBHBIE ATamnbl padOT M0 MUHUMM3AIMH TPOCSKTHBIX PUCKOB.

JaiiTe KacCU(pUKAIMIO TPOSKTHBIX PHCKOB.

HazoBuTte 0CHOBHBIE METO/IbI YIIPABIICHUSI PUCKAMH.

HasoBuTe MeTo/1bl KaUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAIM3a IPOEKTHBIX PUCKOB.

Kak onpenenuts TOUKy 6€3yOBITOUHOCTH MTpOEKTa?

Kak Brusier monoxeHne TOYKH 0e3yObITOYHOCTH Ha PUCK U YCTOWYHBOCTH MPOEKTA?
B 1yem cocTouT aHanu3 4yBCTBUTEIILHOCTH TPOEKTA?

Kak omnpenensieTcst amacTUuHOCTD MoKazaresei 3 hekTuBHOCTH poeKTa?

B uem cocrout aHanu3 clieHapueB NPOEKTa KaK METOJ aHAJIU3a PUCKOB?

Kax ouieHuTh prck npoekTa ¢ NOMOUIbIO IOCTPOEHUS AepeBa peleHUl npoeKTa?
HazoBurte ocHOBHBIE (DaKTOpBI, BIUSIONIME HA PUCK MPOEKTa U BEIMYUHY «IIPEMUU 32
PUCK».

HazoBuTe 0CHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPHI YIIPaBICHUS TPOCKTaMHU.
KakoBbI OCHOBHBIC IPUHIIHUITEI ()OPMUPOBAHUS KOMAH/IBI TIPOCKTA.

Ha3zoBute nmpuMepHbIi COCTaB KOMaH bl ITPOEKTA

HazoBute ocHOBHBIE IPUHIIMIIBI IeKoMITo3uIuu nmpoekta (WBS).

UYro Takoe ceTeBoi rpaduk MpoeKTa, KAKOBO €ro Ha3HaueHue?

Uro Takoe KpUTUYECKHI TyTh MpOeKTa?
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41. Kak paccuutaTb KpUTHUECKUN ITyTh IPOEKTA?
42. Yto Takoe pe3epB BpeMEHH onepanun’?
43. lns uero TpeOyeTcsl pacCUUTHIBATh KPUTUYECKUH My Th IpoeKTa’?

44. Kakue Bl 3HaeTe TUIIBI MPOrpaMMHOTO 00eCTIeYeHH s sl YIIPABICHUS TPOSKTaMHU.

MeTozmqecmle YKazaHus 1o NpoBeACHUI0 KOJUIOKBUYMaA

KonnokBuym mpoBoauTCes mociie W3ydeHUs MEePBOW MOJOBUHBI MaTepHalia TACIUTLTAHBI
CTyJEHTaMH IHEBHOro oTheneHus. Llenb KoOIOKBHyMa — OOCYXKIEHHE BOMNPOCOB U3 TeX
pasaenoB Kypca, KOTOpbIEe BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B MOHHUMAHHUH y OONBIITHMHCTBA
CTyneHTOB. Takumu pazzenamMu SBISIOTCS pasleibl, CBS3aHHBIE C HW3YYEHHEM KpUTEPHUEB
3(PEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HA KOHIIEMIIUHA CTOUMOCTH JCHET BO BPEMEHH, METOJIOB
BbIOOpa CTaBKU JMCKOHTHPOBAHUSA, OCOOCHHOCTEH COCTABIICHHUS JECHEXKHBIX TOTOKOB U
METOIUKUA pacyeTa 3(P(HEKTUBHOCTH ISl YYaCTHUKOB MpoekTa. B mpoliecce MOATOTOBKU K
KOJUIOKBUYMY CTYIEHT JOJDKEH H3Y4YUTh IO MaTepHaliaM JIEKI[UH, CEMUHAPCKUX 3aHATHU U
PEKOMEHIOBAaHHOW JTUTEPAType BOIPOCHI, MpeyiaraeMble Ui 0OCYK/IeHUS Ha KOJUIOKBHYME, U
METOJIbl pacyera kpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyJeHT J0JKEH yMETh Ha OCHOBE
3HAUYEHUN PACCUUTAHHBIX KPHUTEPUEB COCTABUTHh KBaJTU(PUIMPOBAHHOE M OOOCHOBAHHOE
3aKIIIOYEHHE O 1eJIeCO00Pa3HOCTH peaTn3aliy MPOeKTa.

[Ipu mpoBeeHNM KOJUIOKBUYMa KaXKIbI CTYJIEHT MOJTy4aeT WHANBUIyJIbHOE 3a/1aHHE, B
KOTOPOM TMpeasiaraeTcsi pacCUuTarh MO H3BECTHOMY JEHEKHOMY MOTOKY MPOEKTa OCHOBHbBIE
KpuTepud ero >(PQPEKTUBHOCTH M COCTaBUTh M OOOCHOBATh 3aKIIOYEHHE O BO3MOXHOCTHU
PEKOMEHI0BaTh (UM HE PEKOMEH/I0BATh) MPOEKT Uisl peanu3aiuu. [locie BoIMOTHEHUS 3a1aHUsI
CTYJIEHT YCTHO OTBEUYAET HA BOMPOCHI, COCTABIICHHBIE I 00CYKIEHHUS Ha KOJUIOKBUYME.

[TuceMeHHOE 3a7aHNe OIEHMBAETCS MO MATHOAJUIHLHOM IIKalle ¢ y4eTOM IpPaBHIBHOCTH
MPOU3BEIEHHBIX PAacueTOB U OOOCHOBAaHHOCTH COCTABIEHHOTO 3akitoueHus. OOImas oneHka 3a
KOJUTOKBUYM BBICTABIIIETCS C Y4YETOM OLIEHKH 3a MHUCHMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYJEHTA.

TemaTHKa J0KJIAA0B I KO/UVIOKBHYMAa

1. Bunsl 3¢ (peKTUBHOCTH MPOEKTa

2. ®akTop BpeMeHH Ipu aHamu3e 3P PeKTuBHOCTH

3. TlonsATHe 0 IEHHOCTH JICHEr BO BPEeMEHH M HEOOXOAMMOCTH y4eTa IIEHHOCTH JICHET BO
BPEMEHH NPH aHaIN3€e 3PPEKTUBHOCTH MPOCKTOB.

4. OcHoBHbIE (aKTOPHI, BIUSIONINE HA IEHHOCTDH JICHET BO BpPEMEHHU
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10.

11.

[lonaTue HapalieHus KamuTajga U €ro ’3KOHOMHMYECKHH cMbici. OnpeneneHue Oyayuiei
CTOMMOCTH JIEHEKHOT'O IOTOKA U aHHYUTETA.

JIUCKOHTUpOBaHHE JIEHEKHOIO0 TIOTOKAa M HIKOHOMUYECKHMH CMBICT  OIlepanuu
JUCKOHTHpOBaHusA. OrnpenesieHHe MPUBEICHHON CTOMMOCTH JEHEXHOr0 TIOTOKA U
aHHyHUTETa

OcHoBHBIE KpUTEpHUU YPPEKTHBHOCTH MPOEKTOB. MIX B3auMOCBA3bH

UucTelii TUCKOHTUPOBAHHBIN noxon mpoekta (NPV), ero onpenenenue, ¢hopMyssl 1ist
pacyeTra, SJKOHOMUYECKHM CMBICH, JOCTOMHCTBA U HEAOCTATKU. XapaKTep 3aBUCUMOCTH
NPV ot cTaBKku JUCKOHTUPOBAHUS.

WNunexc penradenprocT mpoekra (PI), ero omnpenenenue, GopMmynbl Ajis pacdera,
9KOHOMMYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKU.

Buytpennss Hopma npuObuin npoekta (IRR), onpeaenenue storo kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SKOHOMUUYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

Cpok okymaemoctu mnpoekra (PB),

ero ompenencHue, ¢Gopmyna JUis pacdera,

SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEIOCTATKU. JIMCKOHTUPOBAHHBIM CpOK

okynaemoctH (DPB) u ero onpenencuue.

IIpuMep KOHTPOJIBLHOM «KeHc-3a1a4m»

Ilpoexm no 06yuenuto nepconana paccuuman na 5 mecayes. /[enexcnvlit HOMOK npoeKkma
umeem ciedyrouiuil 6uo

Ilar pacuera 0 1 2 3 4 5
JleHe)KHBII -250 80 60 40 30 20
MTOTOK

[Toctpouth rpaduk 3aBUCUMOCTH YHUCTOTO IUCKOHTHpOBaHHOro aoxona (NPV) or craBku

TUCKOHTHpoBaHus 7. Paccunrats kpurepun 3¢pdexrunoctu npoekra (NPV, PI, IRR, PB, DPB)

OpU CTaBKe JUCKOHTHpoBaHUS 7=10%. CocTaBUTh 3aKIIOYEHHE O ILeJIeco000pa3sHOCTU

peanu3aiuu MpoeKTa MpH JaHHOM CTaBKe AUCKOHTHUPOBAHUS.

MeTtoau4eckue ykasaHus 110 NPOBEACHUIO IPOMEKYTOYHOH ATTeCTALMHA

(M TOroBOI KOHTPOJILHOH PadoTHI)

HtoroBass KOHTposibHass paboTa BBINOJHSIOTCA CTYJAEHTaMU B KOHIE cemectpa. Jlis

MPOBE/ICHUSI WTOTOBOM KOHTPOJIBHOW pabOThl KaXIbIH CTYACHT TIOJy4aeT CBOM BapHaHT

3aaaHusd, COCTOSIIUN U3 IATH BOIIPOCOB.

HroroBass xoHTponbHas paboTta oueHuBaercs mo 40-tu OamnbHOM mikanme. CTyneHT

noxydvaet 40 6ayIoB, €Clii Ha 5 BONPOCOB JIaH TOJIHBIA M TPaBWIBHBIN OTBET, 36 OaioB - mpu
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YCIIOBMM HEMOJIHOTO OTBETAa HAa OJMH U3 BOIPOCOB, 27 GAJIIOB - P YCIOBUHU HETIOJHOTO OTBETa
Ha JiBa Bonpoca, 18 6ayioB - Ipy HENOJIHOM U HEYAOBIETBOPUTEIILHOM OTBETE HA TPU BOIPOCA.
[lonydyeHHass 3a BBINOJHEHUWE MTOrOBOM KOHTPOJBHOM pabOThl OIEHKAa Y4YacTBYeT B
(OpMHpPOBAaHUN HTOTOBOM HK3aMEHAIlMOHHON oLeHKH 1o Kypcey «IIpoekTHble pemieHus B
KaJIpOBOM MEHEIKMEHTE).

Hwxke npuBeneHsl NnpuMepsl BapHAaHTOB 3aJaHMM JUI IPOMEKYTOYHOM AaTTeCTalluu

(’x3ameHa).

HpOGKTHLIe peIICHUA B KaIPpOBOM MCHCI’KMCHTC

[TpomesxyTouHasi KOHTPOJIbHAS padoTa.
Bapuant Nel
@axynbTET yIpaBICHUs,
Kypc _ , rpymnmna , CTYICHT

1.  Haiite ompenenenue mpoekrta. [lpuBegute pasznudHbie (HOPMYITUPOBKH OIPEACIICHUS.
YKaxuTe OTIMYME TPAJAUIMOHHOTO OIpeNeseHUs] MPOeKTa OT COBPEMEHHOM TpPaKTOBKU

IMPOCKTA U OIIPCACIICHUS, IPUHATOTIO B AUCIIUIIIINHE «praBJ'ICHI/Ie IIPOCKTAMMUD.

2. Oxapakrepu3yiiTe KOHIENTyalIbHYIO (Da3y MpOEKTa U MPUBEIUTE OCHOBHBIE 3TAIlbl dTOU
(ha3zbl.

3. Onumure NpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.

4. Kakwe Bwl 3Haere Bumbsl 3ddextuBHocTH mpoekTa? (OCOOEHHOCTH OMpeaeTIeHUS

o0mecTBeHHON 2 (PEKTUBHOCTH MPOCKTA
5. YucTelii TUCKOHTUPOBaHHBIN Aoxox mpoekTta (NPV), ero ompenenenue, Gopmymsl s
pacuera, 5JKOHOMUYECKUIH CMBICT, JOCTOMHCTBA M HEAOCTAaTKU. XapakTep 3aBucuMoctd NPV ot

CTaBKHU JUCKOHTUPOBAHUA.

[IpoekTHbIE perieHus B KapoOBOM MEHEIKMEHTE.
HtoroBast KoHTposbHas padota. BapuantNel
®daxynpTeT yIpaBIeHUs,
Kypc_, TIpymma __ CTyHIEHT

1.2Kuznennsbrit iuki npoekta. OcHoBHBIC (Da3bl )KU3HEHHOTO 1uKIa. KoHnentyanpHas dasa
MIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.®unancupoBanue npoekra. OCHOBHbIE UCTOUHUKU (PUHAHCUPOBaHUS MpoekTa. COOCTBEHHBIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBAHUSL. Y CIIOBHE (PMHAHCOBOW PEaTM3yEeMOCTH IPOEKTA.
3.Knaccudukarus mpoeKTHBIX PUCKOB. OCHOBHBIE METO/IbI YIIPaBIEHUS PUCKaMH. MeTOIbI

KOJIMYCCTBCHHOI'O aHaJIM3a IIPOCKTHLIX PUCKOB.
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3.ITonsarue o merone kpuruueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit ananus
U olipesieneHre paHHuXx cpokoB Hauana (ES) u 3aBepuienus (EF) onepanuii (paboT) u BpemeHu
BBITMIOJTHEHMSI POEKTA B 11€JIOM. 3HAYUMOCTb KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
orepauuil s INIAHUPOBAHUSA U YIIPABJICHHUS.

5.IIpoekT, paccuuTaHHBIA HA 5 JeT, MPUHOCUT exeroanbiil goxon 100 gen. en. TpeOyemsbie
UHBeCTUIMH cocTaBIsIOT 350 neH. exa. [locTpouTts rpaduk YMCTOrO TMCKOHTUPOBAHHOTO J0X0/1a
npoekra NPV ot crtaBku npoueHrta » (NPV(r) ), onpeneauTb BHYTPEHHIOIO HOPMY HpPHOBLIN
npoekrta /RR M MakCHMajbHO JOIYCTUMYIO CTaBKy IJUCKOHTHPOBAHMS, NPU KOTOPOH IPOEKT
0CTaeTCs BBITOJIHBIM.

B npomecce npomMexyTOUHOM aTTeCTallud YYMTBHIBAIOTCS PE3YJbTaThl 3JIEKTPOHHOIO

TCCTUPOBAHMUA.

IIpumeps! TeCTOBBIX 32JaHUH 10 JUCLHUILINHE

Kaxoii n3 npuBeieHHBIX [TPOEKTOB SABISAETCS KaAPOBBIM IIPOEKTOM?
A. TlpoekT 3aMeHbl 000pYI0BaHUSI IPEATIPUITHS.

b. IIpoexT 0Oy4eHust COTpYTHUKOB MPEIIPUATHSL.

B. IIpoekT pacumipenusi Ipor3BOICTBEHHOM TLIOMIAAM 1eXa.

I'. ITpoexT peMOHTa MPOU3BOACTBEHHBIX IOMEIICHUN.

Kaxoii n3 npuBeieHHBIX ITPOEKTOB COJEPKUT OOBEMHBIN KaJPOBBIM MOANPOEKT?
A. TIpoekT (hMHAHCOBOTO 03/IOPOBIICHUS MPEATPHUSIITHS.

b. IIpoexT pecTpyKTypu3auuu npeanpusaTus

B. IIpoexT npoaBmKeHUs KaHIUAAaTypbl Ha BHIOOPHYIO TOJDKHOCTb.

I'. ITpoexT HanMCaHUsI KHUTH.

BbI pemmnum co3nath coOCTBEHHOE KaIpoBOe areHTCTBO. Kakoil JokyMeHT
HE00XO0IMMO UMETH JJIsl €r0 CO3/1aHusl.

A. CocTaB cOTpyIHUKOB, KOTOpbIE OyIyT paboTaTh B ar€HTCTBE.

b. [lepeyenr HE0OX0AMMOTO 0OOPYAOBAHMS.

B. busHec-11aH KagpoBOro areHTCTBa.

I'. Pa3penienune Ha 3TOT BUJT AEATEIBHOCTH.

Kaxkoit mokyMeHT mpoekTa pa3paboTKu 1 BHEAPESHUS aBTOMATH3UPOBAHHOW CHCTEMBI
yIpaBJICHUS KaJpaMH NPEANpUsATHS HE00X0AUMO pa3padoTaTh B EPBYIO oyepeab?
A. CeteBoii rpaduk mpoekTa.

b. Ilepeuens paboT, KOTOPBIE HEOOXOAMMO BBIIOJIHHUTD JJISI peaJIn3alliy MIPOEKTa.

B. Pacuer notpebHOCTH B (DMHAHCOBBIX CPEJICTBAX.
I'. CtpykrypHyto aekommno3unuio padot npoekra, CIAP (WBS).

6. Yueono-memoouueckoe u unghpopmayuonnoe odbecneuenue OuCyUnIuHbsl
6.1. CHHCOK MCTOYHHMKOB U JINTEPATYPbI

Hcemounuku
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mM. 1 nom.) // Koncynerantllmoc. Bepcusallpod [DnexTponHsIi pecypc]. — DmekTpoH. gaH. - Pexum goctyna :
http://www.consultant.ru/

3. I'paxxmanckuii kogexc Poccuiickoit @enepanuu. Yacte 2 : o1 26.01.1996 N 14-@3 : (¢ mocieqyrommMu
mM. 1 nor.) // Koncymerantllmoc. Bepcusallpod [DmexTponHBI pecypc]. — DmekTpoH. gaH. - Pexwm gocryna :
http://www.consultant.ru/

4, Tpynosoit kogekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-@3 : (¢ mocneayOMHUMA U3M. | JIO1L.) //
Koncynprantllmoc. Bepcusallpod [OnmexTponHBIf pecypc]. — OnekTpoH. maH. - PexwmM mocryma
http://www.consultant.ru/

Jlureparypa

OcHoBHas1 IMTepaTypa

1. TopGamko, E. A. YnpaBnenue npoekramu : yueOHuk it By30B / E. A. ['opOaruko ; mox
penakumeit E. A. I'op6amko. — Mocksa : U3gatensctBo HOpaiit, 2026. — 358 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-19021-2. — Tekct : snexTpoHHbI // OOpa3oBarenbHas
mwiaropma Opaiir [caift]. — URL: https://urait.ru/bcode/589651

2. VYnpaieHHE NPOEKTaMU : Y4eOHHUK M IIPAKTUKYM U1t By30B / A. U. banamos,
E. M. Porosa, M. B. Tuxonoga, E. A. Tkauenko ; noz o6mieit penakmueit E. M. Porosoit. —
Mocksa : U3narensctBo FOpaiit, 2023. — 383 c. — (Briciiee o6pazoBanue). — ISBN 978-5-
534-00436-6. — Texkcr : anexTpoHHbIi // OOpa3zoBarenbHas miatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/510590

JlonoiHUTeIbHAS JINTEpaTypa

1. PazpaboTka M MpakTHKa BHEJIPEHUS CTPATETMUYECKUX YIPABICHUECKUX TPOEKTHBIX
pelIeHnid 10 Pa3BUTHIO TOCTUHUYHOIO M TYPUCTCKOro On3Heca: MaTepuaibl MeXIyHapoaHOM
Hay4YHO-TIpakTHueckoi koH(pepeHuun 27 centsops 2019 r. / mox pen. E. E. KonoBanoBoii. -
Mockga : Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - Tekcr : anextpoHHbId. - URL:
https://znanium.com/catalog/product/1861562

2. Mozenu ¥ METOJIbI aHAIM3a MPOEKTHBIX PEIIeHUH : TabopaTopHbIi mpakTukym / M. B.
Tepexos, B. A. lllkabepun, JI. b. ®ununmnosa, [u ap.]. - Mocksa : ®JIMHTA, 2018. - 147 c. -
ISBN 978-5-9765-4023-1. - Teker : AJIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1860050

6.2. Ilepeyenb pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHUKANIMOHHOM  CeTH
«uTepHeT»

Hanmonanwsnas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubimoreka www.elibrary.ru
OnextponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3.1Ipoeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WndopmanroHHble CIIPaBOYHbIE CUCTEMBI:

1. KoncynbranT Ilnroc
2. Tapanr
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7. MaTepuaJibHO-TeXHHYECKOe o0ecneyeHne U CIUIIIHHbI

Jns  obecriedeHuss AMCUMIUIMHBI — UCIOJB3YeTCsl  MaTepUallbHO-TEXHUYECKas 0asa
00pa30BaTeNbHOTO  YUPEKICHHS: Yy4yeOHble ayJIuTOpPUHU, OCHANIEHHBIE KOMIBIOTEPOM U
IPOEKTOPOM JUIsl JEMOHCTPAIMH yUYEeOHBIX MaTepHaIOB.

CocTaB mporpaMMHOT0 00€CTICYCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OOecneyenue o00pa3oBaTeJbHOIO Mmpouecca s JHUI € OrPAHMYEHHBIMHU
BO3MOKHOCTSIMM 310POBbS 1 HHBAJIU/IOB

B xone peanuzanuu JUCHUIUIMHBI MCIONIB3YIOTCS CIEAYIOIINE AONOIHUTEIbHBIE METOIBI
00y4YeHHsI, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTallii 00y4aroInuxcs B
3aBHCUMOCTH OT UX MHIMBHYaJIbHBIX 0COOEHHOCTEH:

® /IS CJICTIBIX W CITA0OBHSIINX: JIGKIIUU OQOPMIISIOTCS] B BHJIE DJIEKTPOHHOTO JJOKYMEHTA,
JOCTYITHOTO € MTOMOIIBIO KOMIIBIOTEPA CO CHEIHMATU3UPOBAHHBIM POTPaMMHBIM 00€CTIEUCHUEM;
MMUCHMEHHBIC 3aJ[aHUsI BBITTOJTHSIIOTCS Ha KOMITBIOTEPE CO CHEIHATH3HPOBAHHBIM POTPAMMHBIM
o0ecreyeHneM MIIM MOTYT OBbITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIeUnBaeTCsl MHMBHLyaJIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JFOKC; NIl BBITIOJHEHUS 3aaHus TIPU HEOOXOIUMOCTH
NPEOCTABIISETCS YBEIMYUBAIOIEE YCTPOMCTBO; BOSMOXKHO TAaKXKe MCIIOJIb30BaHHE COOCTBEHHBIX
YBEIMYHBAIONINX YCTPOWCTB; MHUChMEHHBIE 3aJaHus O(GOPMISIFOTCS YBETHMUEHHBIM MIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBIMOJHSIOTCS B MUCHMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® I TAYXUX W CIa0OCHBIIANIMX: JIEKIUA O(QOPMISIOTCS B BHIE 3JIEKTPOHHOTO
JNOKYMEHTa, JM00 TMpeAoCTaBisieTcsl 3BYKOYCHJIMBAIOLIAs —ammaparypa WHIUBUAYaIbHOTO
N0JIb30BAHUS; NMUCbMEHHBIE 3aJaHUsl BBINOJHAIOTCS HAa KOMIBbIOTEpE B NMUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOIATCA B MMCbMEHHON (popMe Ha KOMITBIOTEPE; BO3ZMOXKHO TIPOBE/ICHHUE B
(hopmMe TecTHpOBaHUS.

® ISl JIAI] C HApPYIIEHUSIMH OTIOPHO-IBUTATEILHOTO arapara: JISKIUU O(GOpMIISIOTCS B
BUJE€  OJIEKTPOHHOIO  JOKYMEHTa,  JOCTYNHOIO C  IIOMOIIBIO  KOMIbIOTEpa  CO
CTHEeIUATM3UPOBAHHBIM MTPOTPAMMHBIM O0ECIIeYeHNEM; TUCHhMEHHBIC 33aJJaHHsI BBHITIOJTHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHUAIM3UPOBAHHBIM MPOTPAMMHBIM 00€CICUeHUEM; 3K3aMEeH M 3a4éT
IPOBOJATCS B yCTHOW (hOpPME HITH BBITIONHSAIOTCS B THCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Ipu He0OX0AMMOCTH NMPETyCMATPUBAETCS YBEIMYEHUE BPEMEHH ISl [TOJITOTOBKH OTBETA.

[lponienypa  mpoBeneHHS  MPOMEKYTOYHOW  aTTeCTAllMM Uil OOyYaroImuXxcs
YCTAHABIMBAETCS C Y4YETOM HMX HMHIMBUAYAIBHBIX ICUXO(U3UYECKHX OCOOEHHOCTEH.
[IpomesxyTouHast aTTeCTanus MOXET IPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mpoBeneHHH MpOLEAYpPbl OLIEHUBAHMUS PE3yJIbTATOB OOyYEHHUS MpeayCMaTpUBaCTCA
UCTIOJIb30BaHUE TEXHWYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTSIMH O0ydYaroIuxcs. DTH CPeJICTBA MOTYT ObITh HPEJOCTAaBJIEHbl YHHUBEPCUTETOM,
WK MOTYT HCITOJTb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHMBAHUS PE3YyJbTaTOB OOYyYEHHUS JIOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcst AOCTYN K MH(GOPMALMOHHBIM M OnOIuorpaduyeckuM pecypcaMm B CETH
WnTtepHer nns kaxgoro oOywaromierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbSI U BOCIIPUATHUS MHPOPMALIUY:

® /Ui CJIENBbIX M CIa0OBUIAIIMX: B MEYaTHOM (opMe yBEIMYEHHBIM Lipudtom, B dopme
9JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMme ayanodaiina.
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® I TIIyXUX U caabochblIanux: B neyaTHoi Gpopme, B popme 3IeKTPOHHOTO TOKYMEHTA.
® uiss 00yYarOMUXCST C HAPYIICHUSMH OIOPHO-IIBUTATENBHOTO ammapaTa: B TICUYaTHOMN
¢dopme, B hopMe 3IEKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUJAOB KOHTAKTHOM M CaMOCTOSITENILHON pabOThI, HAydHAas
OMOIMOTEKAa W WHBIE TIOMEIICHHsI N1 0OyYeHHUs OCHAIIECHBI CIEIUaIbHBIM O000pYyJIOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUEHUS:

® TSl CIICTIBIX W CIA0OBWJISIIMX: YCTPOWCTBOM JUIsl CKAHUPOBAHUS W YTCHHUS C KaMepoul
SARA CE; nucrieeMm bpaitng PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

® JUTsl TIIYXUX U CJIa0OCIBIIIAIINX: aBTOMATH3UPOBAHHBIM PabOYMM MECTOM TSl JIFOACH C
HapYIICHUEM CITyXa U C1a0O0CIHBIIAIINX; aKyCTUIECKHI YCUIIUTENh U KOJIOHKH;

® uIsi 00YYaIOIIUXCS C HAPYIICHUSIMUA OTIOPHO-/IBUTATEILHOTO amnmapara: mepeIBKHBIMH,
peryiaupyeMbiMu  3proHomudeckumu  naprtamu  CH-1; KOMIBIOTEPHOW  TEXHUKOH  CO
CIeNUaIbHBIM MPOTPAMMHBIM 00CCTICUCHHUEM.

9. MeToanuecKkne MaTepuaJIbl

9.1. IlnaHbl CEeMMHAPCKUX 3aHATHH

Kommiekc ceMuHapcKux 3aHATHI BBIOIHAETCS B paMKax Kypca «IIpoekTHble penieHus B
KaJpOBOM MCHCI)KMCHTC» M NPCAHA3HAYCH AJIs CTYyJICHTOB 6aKaJIaBpI/IaTa, 00yyJaromuxcs mo
HampaBieHuto 38.03.03 «YmpaBnenwe mnepcoHasiom». Ha cemMuHapax oOecrieunBaeTCs
3¢ (heKTHBHOE YCBOCHHE CTYJICHTAMH MPOCIYIIAHHOTO TEOPETUYECKOr0 MaTepuana, OBIaJCHHUE
VMU HaBBIKAMHU MPAKTUYECKOTO MCIOIb30BAHMS MMOJTYYEHHBIX 3HAHUNA B KOHKPETHBIX CUTYaLUsAX
yIpaBIeHUs MPOSKTaMH B 00JIACTH YIIPABICHUU TIEPCOHAIOM.

OCHOBHOM  1I€JIBI0  NPOBEJECHHS CEMHHAPCKUX  3aHATUI  SIBISETCS  OBJIAJICHUE
00ydJarmuMucs, OyIyIIUMHU CHEIHATUCTaMH TI0 YIPABICHUIO MMEPCOHATIOM U OpraHU3aTOpaMu
YIPABJICHYECKOTO TPYJa, HABbIKAMHM IPAKTUYECKOTO HCIOJIb30BAHUS TEOPETHYECKUX OCHOB
MPOEKTHOTO yNPABIICHUS.

CemuHapckue 3aHATHS 1O Kypcy HpEANoJararoT NPAKTUYECKOE pelleHue 3a1ad 1o
METOJ1aM OIIeHKHU 3(P(PEKTUBHOCTH MPOCKTOB M 110 METOJaM YIIPABICHUS PEaTU3aIHeH MPOCKTOB,
KOTOPBIE PACCMOTPEHBI B COOTBETCTBYIOIIMX pa3jenax JUCLHUIIINHBL.

ConepxaHue CEeMUHAPCKUX 3aHATHH

Tema 1. OcHOBHbIC NOHATHS B YNPaBJeHUM NpPoeKTaMH. OCO0EHHOCTH NPOEKTOB B
Ka/IpOBOM MEHe/KMEHTe
[lenp cemMuHapa: U3ydeHHE CTYJIEHTAaMH OCHOBHBIX MOHATHUN W ONpeAeNeHUN JUCHUILIMHBI
"VrpasieHnue npoekraMu', 0COOEHHOCTE! MPOEKTHBIX PELICHNH B KaJIpOBOM MEHEIKMEHTE.
Bonpocwbi ona 06cyxcoenua na cemunape.

1. [aiitre ompenenenue mnpoekta. I[lpuBenuTte paznuuHble (GOPMYJIUPOBKU ONpEAETICHHUS.
VYKaxkuTe OTINYHE TPATUIHUOHHOTO ONpPEEICHUs MPOEKTa OT ONpPENENICHUs, MPUHATOrO B
JUCLUILIMHE «YIIPAaBJIEHNE IPOEKTaMU» U COBPEMEHHOIO IOHUMAHUS IIPOEKTA.

2. KakoBbl OCHOBHbIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

Kak Bbl nonnmaete dpa3zy «YmpapieHre IpOeKTaMHU - 3TO yNpaBlIeHUEe U3MEHEHUSIMU»?

4.  VYKaxuTe OCHOBHBIX YYaCTHHUKOB INpoekTa U uX (yHKuuu. KakoBbl OCHOBHBbIE (DyHKUIHU
MEHeKepa MPOEKTa U KOMaH bl IIPOEKTA.

5. Tlo kakuMm mpu3HAaKaM MOXHO KiaccuuuupoBaTh npoekThl? [lpuBeaure mnpumMepbl
IIPOEKTOB U3 PA3IUYHBIX TPYIIIL.

6. Cdopmynupyiite 0COOCHHOCTH IIPOEKTOB MO YIPABJICHHUIO TIEPCOHATIOM OpraHU3aIUN

(O8]

Tema 2. Cucremuas opranusanusi MPOC€KTa: OCHOBHBIC CTPYKTYPbI 1 MO/I€JIM IIPOCKTA.
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ﬂeﬂb CCMHUHApa: U3y4CHUC CHCTEMHO opraHu3alnuu IMpoOCKTOB.

7.

Bonpocwt ona oocyrycoenusa na cemunape.

Oxapaktepusyiite (HakTOppl JalbHEr0 OKPYKEHUS MpOeKTa, (aKTOpbl ONMKHETO
OKpPYKEHHsI IPOEKTa, BHYTPEHHIOIO CPeay MPOEKTa.

B 4yeMm cocTouT yder okpyskeHHs IPOEKTa MpH IJIAHUPOBAHUU U yTIPaBICHUH?

VYkaxxute ocCHOBHbIE (ha3bl )KU3HEHHOT'O IIUKJIa MPOEKTa.

Kak onpeznensieTcs *U3HEHHBIM LUK C TOUYKU 3pEHHS Pa3IUYHBIX YUYACTHUKOB MPOEKTa
(3aka3urKa, MHBECTOpA, KOMaH bl MPOEKTa)?

Oxapakrepu3yiTe KOHIENTYaJIbHYIO (pa3y MpoekTa U MpUBEIUTe OCHOBHBIE ATAIIbl 3TOM
(ha3zml.

Oxapakrepusyiite (azy pa3zpaboTku (IJTaHUPOBAHUS) MPOEKTa M MPUBEIUTE OCHOBHBIC
3Tanbl ATOH (azbl.

Oxapakrepusyiite (azy peaiau3alMyd IMPOEKTa W IMPHUBEIUTE OCHOBHBIE (YHKLUHUHU IO
yIpaBJIEeHUIO IPOEKTOM B 3TOM (asze.

Tema 3. BuzHec-IaHUPOBaHUE NPOECKTOB.
[{esib ceMMHapa: OCBOEHHE METOAOB COCTAaBJICHUS OM3HEC-IIIAHA U ICHEKHBIX TIOTOKOB ITPOEKTA.

Bonpocul o4 06cvorcoenusd na cemunape

KakoBbl OCHOBHBIC 3a/aud, Ha3HAUYCHHE W TPHHIMUIBI COCTaBJICHUS OW3HEC-TuIaHa?
Onuumre NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KaxoBo conep:xanne (puHaHCOBO-DKOHOMUYECKOTO pa3jielsia Ou3Hec-1jiaHa?

VYKaxure NpUMEpHBIH COCTAB JIEHEKHBIX MOTOKOB OT MHBECTULIMOHHOM, OTMEpallMOHHOM,
1 (DUHAHCOBOHM AEATENBPHOCTH TpoekTa. Kak ompemensiorcss marm pacdera, Cajbllo
JICHEXKHBIX TOTOKOB.

Hapucyiite TunoBoil ¢uHaHcOBbII mnpodmib mpoekra. B yem cocrour ycinoue
(bMHAHCOBOH peannu3yeMOCTH MpoeKTa?

Tema 4 MeToanyeckue moaxojbl K oueHke 3(pGeKTUHBHOCTH MPOEKTOB.
ﬂeJ'II) CEMUHAapa: OCBOCHUEC CTYACHTAMHW OCHOBHBIX MHCTPYMCHTOB, HGO6XO)II/IMI)IX IJId pacucTa
KpuTepreB 3G(HEeKTUBHOCTH MPOEKTOB.

Bonpocwl 05 06cvarcoenus na cemunape.

Uro Takoe NUCKOHTUPOBAHUE JACHEKHOIO IOTOKAa M KAaKOB SKOHOMMYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHMsI? Kak omnpenenuTs NPUBEIEHHYIO CTOMMOCTH JEHEKHOTO
MOTOKa Y aHHyuTeTa?

VYKaxute NPpUMEpPHBIA COCTaB JIEHEKHBIX MTOTOKOB OT MHBECTULIMOHHOW, ONIEPALIMOHHOM,
U (UHAHCOBOM MAEATeNhbHOCTH MpoekTa. Kak ompenensiroTcss Iard pacyera, CajbJlo
JICHEKHBIX TOTOKOB.

Hapucyiite TumoBoii ¢uHaHCOBBII mnpoduibp mpoekra. B yem coctout ycrnoBue
(hMHAHCOBOH peann3yeMOCTH MpoeKTa?

YucTelii TUCKOHTHPOBaHHBIN noxoxa mpoekta (NPV), ero ompenenenue, ¢hopMynbl Ui
pacuera, SKOHOMHUYECKUIA CMBICI, JOCTOMHCTBA U HEJOCTAaTKU. XapaKTep 3aBUCUMOCTHU
NPV 0T cTaBku JUCKOHTUPOBAHUS.

WNunexc penrabenprocT mpoekta (PI), ero omnpenenenue, GopMmynbl s pacdera,
SKOHOMUYECKHM CMBICH, IOCTOMHCTBA U HEAOCTATKH.

Buytpennsst Hopma npuObuin npoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHUE
JUISl €70 pacuera, YJKOHOMUYECKUN CMBICII, JOCTOMHCTBA U HEJIOCTATKHU.

Cpox okymaemoctu mnpoekra (PB), ero ompenenenue, dopmyna sl pacuera,
SKOHOMUYECKHM CMBICI, JOCTOMHCTBA M HEAOCTATKU. JIMCKOHTUPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero omnpenenenue.

Tema 5. OpranuzanoHHbIe CTPYKTYPBbI YIPaBJIeHUs KOMaH/I0H NPOeKTA.
[lenb ceMuHapa: OCBOCHHE OCHOBHBIX OPIraHM3AaLMOHHBIX CTPYKTYpP YNPABICHHUS IMPOECKTAMH,
METO0B (POPMHUPOBAHMUS KOMAH/IbI IIPOEKTA

25



Bonpocut ona oocyscoenusn na cemunape.
HazoBute 6a30BbIC 37IEMEHTHI YIIPABIEHUS TPOCKTAMHU.
[MpuHIHIBl GOPMUPOBAHUS KOMAHIBI IPOEKTA.
[IpuMmepHBIil cocTaB KOMaHAbI IPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEDKEPY MPOEKTA.
[Tpunnume! hopMHUPOBaHUS KOMAH/IBI TPOCKTA;
Omnpenenure 3amaun U 003aHHOCTH MEHEKepa MPOEKTa
[Ipoananmu3upyiiTe TOCTOMHCTBA M HEIOCTATKA OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS
MPOEKTaMU;
8. Kak BpIOpaTh OpraHu3aoOHHYI0 CTPYKTYPY JJIS YIIPaBICHUS KOHKPETHBIM ITPOCKTOM?
9. Omnpexnenure 3aMHTEPECOBAHHBIE CTOPOHBI B YIIPABIEHUHU ITPOECKTOM;
10. Beigenure cyObeKThI B OOBEKTHI B IPOSKTHOU JEATEILHOCTH;
11. KiroueBble mpaBuia moad0opa y4acTHUKOB IPOEKTa U YICHOB KOMaHIbl IPOEKTa

Nk W=

Tema 6. MeToabl IeTaJbHOIO NJIAHMPOBAHMA NPOeKTOB. Pa3spaboTrka mepapxuyeckoit
cTpYKTYpHbI padot (WBS).
[lenb ceMMHapa: O3HAKOMJIEHHE € METOJAMHU JEKOMIIO3U3UHM M JE€TaJbHOIO IUIAHUPOBAHHUSA
npoekToB. BblpaOoTka MpakTUYECKUX HABBIKOB IPU MOCTPOECHUU HEPAPXUUECKON CTPYKTYpPbI
paboT 1o NpoeKkTaM B 00JIaCTH KaJJpOBOTO MEHEKMEHTA.

Bonpocwl ona 06cyscoenua na cemunape

1. Kak npou3BoauTCs 1EKOMIIO3ULMS IPOEKTA?

2. HazoBuTte OCHOBHBIE MPUHIMIIBI AeKoMITo3ulnH poekta (WBS).

3. Kak cBsa3ansl WBS u pa3paboTka opraHu3aliioHHON CTpyKTyphl ipoekTta (OBS)?

4. Kak popmupyercst MaTpuiia OTBETCTBEHHOCTH 110 IPOEKTY?

Tema 7. CereBble MeTOAbI IVIAHUPOBAHUS M YIIPABJIEHUS NPOEKTAMU.
[lenb ceMuHapa: 03HAKOMJIEHHE C METOAAMHU JETaJbHOIO IUIAaHUPOBAHMsS MPOEKTOB. BripaboTka
NPAKTUYECKUX HAaBBIKOB NPU TOCTPOEHUU  CETEBBIX IpaHUKOB IO MPOEKTaM B o0iactu
KaJpOBOTO MEHEKMEHTA.
Bonpocwl 014 06cyrcoenua na cemunape
1. Uto Takoe cereBoil rpaduk MpoeKTa, KakoBO ero HazHaueHue? OCHOBHBIC MpaBUiIa
TIOCTPOCHHS CETEBHIX TPAPUKOB, OCHOBHBIE THITHI CBSA3EH MEKIY OIEPaLIUsIMHU.
2. Tlonsrue o metoae kputnueckoro mytu (CPM). Pacuet kputnueckoro mytu. Ipsmoii
U OOpaTHbIIl aHANU3 U ONpEJEJICHUE BPEMEHM BBIIIOJHEHUS NpPOEKTa B LEJIOM U
pE3epPBOB BPEMEHU OTepaIlHii.
3. 3HaYMMOCTh KPUTUYECKOTO MYTH U PE3EPBOB BPEMEHHU ONEpALUN [l IUTAHUPOBAHUS
U ympaBiieHus. J{OMOJHUTENbHBIE BO3MOXKHOCTH IMOCTPOCHHSI CETEBBIX TpauKoB
(3a7epKKH BpEMEHU MEXKIY ONepanusiMu (JIaru), THUIbI CBA3EH MEXIy OlepanusiMu:
OT KOHIIAa K Havany ((pUHHUII-CTApT), OT Hayala K HaJyaly (CTapT-cTapT), OT KOHIA K
KOHIY ((hUHUII-(UHMIT) OT HaYaIa K KOHILY (CTapT-QHHHUII)).
4. KanennmapHoe TMIaHUpPOBaHUE OIOKETa U PECYpCOB MPOEKTa C HCIOIb30BAHUEM
CETEBBIX METOIOB.
Tema 8. AHaiu3 U ynpasJieHHe IPOEKTHBIMH PHCKAMH.
Llenb _cemunapa: OCBOGHHE METOJOB Kau€CTBEHHOT'O M KOJIMYECTBEHHOI'O aHalM3a IMPOEKTHBIX
PHCKOB, METOJIOB CHIKCHHUSI U YIPABICHHS PUCKAMH, OICHKHA YYBCTBUTEIBHOCTH MPOEKTa IPH
pa3paboTke OM3HEC-TIIaHA.
Bonpocul 0n4a 06cvorcoenus na cemunape.
[TonsTHS HEONPEIEIEHHOCTH U PUCKA.
HazoBute ocHOBHBIE ATamnbl padOT M0 MUHUMU3AIMH TPOSKTHBIX PUCKOB.
Jaiite kitaccu(UKamuio MPOSKTHBIX PUCKOB.
HazoBurte 0cCHOBHBIE METO/IbI YIIPABIICHUSI PUCKAMH.
HazoBure MeTO bl KaUECTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

M
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6. Ha3zoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOIO aHAJIN3A TPOEKTHBIX PUCKOB.

7. Tlousarue 06 ycroitunBocTH npoekTa. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BIIMSET €€ IOJIOKEHHUs Ha PUCK U YCTOMYMBOCTH IpoekTa? B 4em cocTouT aHaius
YYBCTBUTEJIBHOCTH  MPOEKTa, KaK  ONpeNeNnsercs d3JacTUYHOCTh  IOKa3aremnei
3¢ (HEeKTUBHOCTHU MPOEKTA.

8. BeposTHOCTHBIE Mepbl PUCKOB. B ueM COCTOMT aHanu3 CliEHApUEB MPOEKTA KaK METO[
aHasin3a puckoB. Iloscaure cymHocts merona Monte-Kapiao (MeTon MMUTALMOHHOTO
MOJIETTUPOBAHUS) U €r0 UCIIOJIb30BAHUS I aHAIM3a MPOEKTHBIX PUCKOB.

Tema 9. Mertoasl ynpasieHusi B (pazax peajm3anMyd M 3aBeplieHusi nmpoekra. Mertoj
OCBOCHHOI0 00beMa
[lenp cemunapa: OcBoeHHE MeETOJa OCBOEHHOTO oObeMma JJil YIpPaBJIEHUS BpEMEHEM U
OIOPKETOM MPOEKTa, UTOTOBBIN KOHTPOJb 3HAHHM CTYJIEHTOB MO METOIY OCBOCHHOTO O0beMa U
€ro UCMOJIb30BaHUM NP YIIPABICHUU BPEMEHEM U OI0/KETOM MPOEKTA.

Beonpocul 01 06cyocoenus Ha cemunape.

1. Yto mpencraBiser coboil 6a30BbIM MIaH-rpaQUK KyMYJSITUBHBIX 3aTpaT IMpoekra (S-
KpuBast)?

2. Kakue Bbl 3HaeTe MeToAbl ONEpPAaTUBHOW OLEHKM (MOHUTOPUHIA) BpPEMEHH W
CTOMMOCTHBIX MOKa3aTeneil paboT B MpoIecce peann3aliy MpoeKTa?

3. Kak onpenensitorcs 6a30BbI€ MOKA3aTENH METOIa OCBOCHHOTO 00BheMa: MJIaHOBBIM 00BEM
(PV, BCWS), dbaxtuueckuii 06vem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

4. Kak ocymiecTBisieTCsi aHajiu3 TEKYLIEro COCTOSHUS IPOEKTa METOJOM OCBOEHHOIO
o0vema? B uyem cMmbicn mokazatened "oTkioHeHue 1o pacnucanup" (SV), u
"oTknonenue mo 3arpatam’ (CV). B ueMm cMmbicn mokaszaTteneil "WHIEKC BBITIOJIHEHHS
pacnincanus" (SPI) u "unnexc Beimonnenus oromkera” (CPI)?

5. Kak ocymecTBasieTcss MporHo3 Or/pKeTa MPOEKTa METOJOM OCBOCHHOTo oOnema? Kaxk
paccuuTaTh TPOrHO3HYI0 cTtouMocTh npoekTa (EAC) u oTkiOHeHHE OT OOHKETHOM
CTOMMOCTH TpoeKTa mpH ero 3aepieHuu (VAC).

[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUITIIHHBL

AHHOTAIIUSI PABOYEHN MIPOI'PAMMBI JJUCHUTILINHBI

IMTPOEKTHBIE PEHNIEHUA B KAJIPOBOM MEHE/KMEHTE
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Lenvto Oucyuniunbl SBISETCS TMOATOTOBKA 00YYarOIIUXCS, BIAJICIOLIMX COBPEMEHHBIMU
3HaHUSAMH B cdepe  COIHATBLHO-DKOHOMHYECKOTO  MPOCKTUPOBAHHS,  MOCTPOCHHS
(YHKIIMOHAJBHBIX M OPTaHU3alMOHHBIX MPOCKTHBIX CTPYKTYpP YIPaBJICHHUS OpraHU3alUeil U ee
MEPCOHAIOM, & TAK)K€ UMEIOIIUX MPAKTHYCCKHE HABBIKM UCIIOJIh30BAHUS 3THX METOIOB.

3aoauu oucyuniunol:

— U3yYCHHUE TEOPETUYCCKUX OCHOB yIPABJICHUS MPOCKTAMHU;

— OBJIAJICHUE 3HAHUSAMHU ¥ YMEHUSMH B 00JIACTH yIPaBJICHUS KOMAH/I0# MMPOEKTa;

— (hopMHpoBaHHE MPAKTUYECKHUX HABBIKOB IO OLEHKE 3(PPEKTUBHOCTH MPUHUMAEMBIX
NPOEKTHBIX PELIEHUH B 00J1aCTH KaJpOBOI'0 MEHEPKMEHTA.

JucuumuiHa HampaBieHa Ha (opMUpOBaHHE CIEIYIOUIMX KOMIIETCHIMH B 00JacTu
IPOEKTHOH NeATETbHOCTH:

VK-2.1 Ananuzupyer MMEIOIIMECS PECYpChbl U OIpaHUYEHMsI, OLIEHUBAET U BbIOMpaeT
ONTUMAJIbHBIE CIIOCOOBI PELICHUs IOCTABJIEHHBIX 3a/au.

B pesynbraTe 0CBOGHUS TUCIHUILIMHBI 00YYaIOLIHIACS JOIDKEH:

3uamo:

- 0COOCHHOCTH MPOEKTHBIX PEIICHUH B Ka[pOBOM MEHEKMEHTE;

- IPUHLUIIBI CHCTEMHOM OpraHu3aluy IpOeKTa;

- METOJIbl M KPUTEPUH OLICHKH 3((HEKTUBHOCTH MTPOEKTA;

- OCHOBHBIE OpPraHU3allMOHHbIE CTPYKTYPBI YIIPaBIEHUs IPOEKTaMHU;

Ymems:

- (hopmupoBaTh TpeOOBaHUSA, IPEABABISIEMbIE K OPIaHU3ALUOHHBIM IIPOEKTAM;

- OTIpeCTIATh yCIOBHS (PMHAHCOBOW PEaIn3yeMOCTH MPOEKTOB.

Bnaoemo:

- COBPEMCHHBIMU TMPOCKTHBIMH METOJaMH M CPEACTBAMU YIPABJICHUS KOMaHIOM
MPOEKTA;

- HaBBIKAMU TI0 pacueTy KpuTepueB 3PGEeKTUBHOCTH MPOEKTA;

- MPAKTUYECKUMHU HABBIKAMHU 110 aHAJIU3Y PUCKOB MPOEKTA.

[To quctumuMHE MpeycMOTpeHa TPOMEKYTOUHAs arTecTanus B opMe dK3aMeHa.
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