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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 AUCUMILIIHHBI

Henap aucHUMIMHBL: cHOPMHUPOBATH Y CTYICHTOB TEOPETUYECKHE U TMPAKTUYCCKHE 3HAHUS,
YMEHUS U HaBBIKU B c(pepe MPUHATHS PEUICHUH 110 Pa3TMYHBIM BOIIPOCAM KaJIpOBOM MOTUTHKU U
KaI[pOBOFO HJ'IaHI/IpOBaHI/I}I B COBpCMCHHBIX yCJIOBI/IHX.

3agaum:

1. mpuoOperenne 3HaHUKA B OOJACTH HOPMATHBHO-NIPABOBOTO PETYJIMPOBAHUS KaJpOBOU
MOJINTUKYU OpraHU3aIlNH;

2. MOHUMaHKE 3aKOHOMEPHOCTEH (POPMUPOBAHUS KaIPOBOI MOTUTUKH OPraHU3aIINN;

3. TEOpEeTHYEeCKOE€ M TMPAKTHYECKOE OCBOCHHE COBPEMEHHOW METOIOJOTHH (POPMUPOBAHUSA,
COBepI_HeHCTBOBaHI/IH 158 peanmaum/l KaI[pOBOI\/'I IIOJIMTUKHU OpF aHU3alluu,;

4. W3YyYHUTh METOJIbI KOJIMYECTBEHHOT'O U KAY€CTBEHHOTO KaIpOBOT0 INIAHUPOBAHUS ITEPCOHAIA,
5. I/I3qu/ITB IIoAXOAbI K OHpG,Z[GJICHI/IIO YUCJIICHHOCTHU U HpO(bCCCI/IOHaJIBHOFO COCTaBa HCpCOHaJIa
B COOTBETCTBUH CO CTPATETHYECKUMU TIJITaHAMHU OpTaHU3AIIH.

1.2 IlepeyeHb MJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI M0 IMCHUIJINHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTUKEHUSI KOMIIETeH N

Komnerenuus Nuaukaropsbl Pe3yabTarsl 00yyeHus
(Ko ¥ HAaUMEHOBAHME) KOMIIETEeHI N1
(KO 1 HANMCHOBAHME)
OIIK-3 OIIK-3.2 3HaTh:
Crniocoben Crniocob6eH pa3pabaThIBaTh - STaIlbl hopmupoBaHus u
pa3pabarbiBaTh U U peaTn30BbIBATH peanu3anii  KaapoBOH  IMOJUTHUKH
OCYIIECTBIISATh KaJIpOBYIO OJUTHKY OpraHH3aIliH.
MEPOTPHSITHSI, OpraHu3aIuu YmeTh:
HaIpaBJICHHbIC HA - pa3pabaTbIiBaTh KaJIpOBYIO
pealn3aiuio CTpaTeruu MOJINTUKY OPTaHU3AIIHH.
YIIpaBIICHUS Baanersn:
MIEPCOHAIIOM, - MeToJaMu pPa3pabOTKH KaapoBOit
o0ecrnieunBaTh UX MOJINTUKU OpTaHU3aIIH.
JIOKYMEHTAI[MOHHOE
COIIPOBOXICHUE U
OIICHUBATH
OpraHU3alOHHBIE U
colagbHbIe
MOCJIEACTBHS
ITK-1 IK-1.1 3HaTh:
Crniocoben OcyuecTBisier coop - OCHOBBI KaJJpOBOT0 IJIAHUPOBAHUS
OpraHHU30BbIBATH uHpOpPMAaLIUHU O - wMeronel cOop wuHpOpMaLUU O
JESITEILHOCTD 110 MOTPEOHOCTSIX NOTPEOHOCTSIX OpraHu3aliu B
00eCTIIeYeHHIO OpraHM3aIiy B IEPCOHAJIC | TIEPCOHATIE
OpraHu3alu YmMmern:
MIEPCOHAIIOM - YMEThb PacCYUTHIBATH YUCICHHOCTH
u npodecCuoHabHBIN COCTaB
MepcoHaIa B COOTBETCTBUH C TUITAHAMU
OpraHM3aIliH.
Baaners:
- HaBbIKaMH cOopa wuHOpPMAIIT
coop uH(pOpMAIUU O HOTPEOHOCTIX




| OpraHu3alliy B IIEPCOHAIE

1.3. Mecro aucuuIIMHBI (MOAYJSA) B CTPYKType OCHOBHOH 00pa3oBaTebHOI
NPOrpaMMblI

YIPaBIEHUS IEPCOHATIOMY,

Hucnunnuna «KagpoBass mnonuTMka W KagpoBO€ IUIAHUPOBAHME» OTHOCHUTCS K
00s13aTeNIbHON YacTH y4eOHOTO IJIaHa.
JlJig OCBOEHHUS AUCHMILTUHBI HEOOXOIUMbI 3HAHUS, YMEHHUS U BIaJIeHUs, CQOPMUPOBAHHBIE
B XOJI€ M3YYEHHUS CIEAYIOLUX IUCHUIUIMH: «OCHOBBI yNIpPaBIEHUS NEPCOHAIOM», « IKOHOMHKA
Tpyla», « CTpaTerun ynpaBJIeHHUs IEPCOHATIOM).
B pesynprare OCBOEHHS IUCHHUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHUS M BIIAJCHUS,
HEOOXOUMbIE I W3YYEHHsI CIEAYIOIUX TUCIUIUIMH U MPOX0XKIeHUs MpakTHK: «TexHomorus

«MapkeTuHr nepcoHana», «YNPAaBICHUYECKUH Y4Ye€T U y4er

nepcoHanay, «bromKkeTHpoBaHue nepcoHanay, u ap.

2. CTpyKTYypa IMCUHUILIIMHBI

O61mas TpyA0EMKOCTh AUCHHUIUIMHBI cocTaBmseT 3 3.¢., 108 akageMuueckux 4acos.

CTpyKTypa AUCHUILIMHBI 1)1 04HOH GopMBbI 00ydYeHHUs

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PabOTBI OOYYAIOMIMXCS C TEAarorH4eCKUMHU

pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, MPUBJICKACMBIMU K pCaiu3aliliui O6pa30BaTeHLHOI>'I mporpaMmaI
Ha UHBIX YCJIOBUAX, ITPU ITPOBCACHUNU qu6HLIX 3aHATHH:

Cemectp | Tum ydeOHBIX 3aHATHI KonuuectBo
4acoB
3 Jlexuuu 18
3 CeMuHApHI/1a00paTOPHBIEC PAOOTHI 24
Bcero: 42

O0beM nucUUIUIMHBL B (OpME CaMOCTOATEIbHONW pabOThl 00YYaIOUIMXCA cOCTaBisieT 48

aAKaJCMHUYCCKUX YaCOB U 18 yacoB IOATOTOBKA K 5K3aMCHY.

3. Conep:xanue QM CHUTIIAHBI

IIOJIMTUKY OpraHU3alnuu.

Ne HanmenoBanue pasaena Coaep:xanue
AUCHHUILINHBI
1 | Honstue, mpunuunsl u (axkTopsl, | CymHOCT, M MOHATHE  KagpOBOH  IMOJUTUKH
OIpEEIISIOIINE KaJpOBYIO | opranu3anuu. llenu u 3amaun KaapoBOW NMOJUTUKHU

opranuszanuu. OCHOBHbBIE HAIIPpaBJICHUs KaJpOBOU
HOJUTUKU opraHu3anuu. OCHOBHBIE IPUHLUIIBI
(dbopMHUpOBaHUS KaJpOBON MOJIMTUKU OPraHU3aALMH.
HamnpasneHnus kaapoBOM IOJMTUKU OPraHU3ALMU B
COOTBETCTBUU C JJIEMEHTAMU CHCTEMBI YIIPaBJICHHUS
nepcoHanoM. OCHOBHBIE (aKTOPHI, ONpEACISIONINe
KaIpOByI0 IIOJIMNTHKY opraHusanuu. @DaxTopsl
BHEIIHEW  cpefbl,  ONPEAENAIOIUE  KaJIPOBYIO




NOJIMTUKY opraHuszanuu. PakTopel BHYTPEHHEH
Cpelbl, ONpEleNSIOINEe KaJApOBYIO  IOJUTHKY
OpraHH3aLHH.

2 | Knaccudukarmusi, STaIbI u
METOMYECKUEC OCHOBBI
(dhopMupOBaHHS KaJpoBOI

IIOJIMTUKHU OpPraHru3aliun

OCHOBHEBIE BHU/IbI KaHPOBOﬁ IMOJIMTUKH OpTraHHU3allH.
Knaccudukanuss B 3aBUCUMOCTH  OT YPOBHS
OCO3HAHHOCTH TIPABWJI U HOPM, JISKAIINX B OCHOBE
KaJpOBBIX MEPOIPHUSATHIA

Knaccupukanus ¢ ydeToM OpHCHTANHS  Ha
COOCTBCHHBII  TEPCOHAN  WJIM HAa  BHEUIHHUU
epcoHala, 1 CTCINCHU OTKPBLITOCTU IO OTHOUICHUIO
K BHEUIHEW cpene nmpu (OpPMHPOBAHUHM KaJAPOBOTO
cocraBa. MeTOIUYECKUE OCHOBHI (HOPMHUPOBAHUS
KaapoBOH TOMUTHKU opranuzanuu. OCHOBHBIC
sTambl  (QOpMUPOBAHUS  KaJpPOBOM  IMOJHUTHKHU
opranuzanuu. Pa3pa0oTka KaJIpoBOW TOJIUTUKU
OopraHu3anuvu. CooTtBeTcTBHE KOHUICHIIUKU Pa3BUTUA
KaJpOBOM TIOJMTUKA M CTPATErMU OPTaHU3AIUH.
3amaua popmManu3anuu KaJpoBOM MOJUTUKHA B BUIC
CBOJIa JIOKAJIbHBIX HOPMATUBHBIX akToB (JIHA).
KJ’IaCCI/I(bI/IKaIII/IH JIOKAJIbHBIX HOPMATHUBHBIX 4aKTOB,
perIaMEeHTHPYIOIIHE KaJJpOBYIO MOJTUTUKY
OpraHu3aIMH.

3 | UucneHHOCTh M COCTaB IEpCOHAlIa
OpraHu3aliu.

UucneHHOCTh IepcoHazna. JIBukeHue nepcoHala.
[Tokazarenu, yuyuThIBaroIIUE ABHKEHUE MEPCOHAIA.
[lonsiTHE TEKYYeCTHM M OCHOBHBIE BHJbI TEKY4YECTH
nepcoHala. ITpyanHbI yxozaa HIEpPCOHANA.
PekoMeHpammum 1O CHWKEHUIO  TEKy4YeCTH.
BuyTpenHue u BHemHHE (AKTOphI, BIMSIONIME Ha
3¢ EKTUBHOCTD JIeSATENBHOCTH nepcoHaa
OpraHU3aLMH.

4 | Pabouee Bpems. Anamu3 (oHna
pabouero BpeMeHH.

CyIHOCTh U MOHATHE KaTErOpuu «padodee BpeMs».
Hopwmanbhas IPOJIOJDKUTEIBHOCTE  pabodero
BpeMeHu.  CokpamieHHass  IPOJOJDKUTEIbHOCTh
paboyero Bpemenu. HemonHoe pabouee Bpems.
Crpykrypa Oamanca pabOouero BpeMeHH. AHaIU3
(honga paboyero BpeMeHH.

5 | CyuHOCTh, NOHSTHE, BUBI U ATAIbI
KaJIpOBOTO TNTAHUPOBAHUSA.

IMemn w 3amayn KaapoOBOIO  IUIAHUPOBAHUS.
OcHoBHbIE  BHIIBI  KaJpOBOTO  IUIAHUPOBAHMSL.
KonnyectBeHHOE W KAayeCTBEHHOE  KaJpOBOE
IUIAHUPOBaHKME (BKIIIOYas HOPMUPOBAHHME TPYJA).
[TnanupoBanue nmorpeOHOCTH B mepcoHane. Pacuer
NOTPEOHOCTH B TEPCOHAJE Ha IMPOU3BOJCTBEHHOM
MMpCATIpUATHUHA. OHpeIIeHGHI/ISI YUCJICHHOCTHU
pabOTHHKOB KaJPOBBIX CIYXKO B OpraHU3alllH.
Pacuér uumcrneHHOCTH U NPO(ECCHOHAIBLHOTO
cocTaBa  TepcoHalla B COOTBETCTBHH  CO
CTPATCrN4CCKUMMU IIJIaHAMU OpraHU3alluu.

4. O0pa3oBaTe/ibHbI€ TEXHOJOTHH

I[J'IH IMPOBCACHUA y‘le6HLIX 3aHATUN MO JUCIUIIINHE HCIIOJIB3YKOTCA pPa3JIMYHbIC




oOpa3oBaTeNbHbIE TEXHOJOTMM. [l opraHu3anuu y4eOHOro mpolecca MOXeT ObITh
HCIIOJIB30BaHO AJIEKTPOHHOE O0y4YEeHHE U (UJTH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OueHka IIaHUPyeMbIX Pe3yJabTATOB 00y4YeHUsA

5.1. CucTeMa oieHUBAHUSA

dopma KOHTPOJIS Makc. KOJIM4ecTBO 0ansioB
3a omHy padborty Bcero

Texymuii KOHTPOJIb:
KonTponbras pabora 1 (tema 1-2) 15 Gannos 15 Ganzos

15 6annos 15 Ganos
Kontponbnas pabora 2 (Tema 3-5)

15 Gamos 15 6annoB
KonTponbras padora 3
OreHka yyacTusi B JUCKYCCUU HA CEMUHApe 3 Gawna 15 Gama
Bcero: 60 6anoB
[IpomexyTouHas arTecTanus 40 6amnoB
(PK3aMeH)
HUroro 3a cemectp (AUCHMIUIMHY) 100 6amos

[Tomy4yeHHBIN COBOKYIHBIM pe3yJIbTaT KOHBEPTHPYETCS B TPAJULMOHHYH LKAy OLICHOK U B
1iKay oueHok EBpormeiickoll cucteMbl mepeHoca M HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTcTBUM ¢ TabIULIEH:

100-6annpHas TpaziHonHas mKaa Ixana
HIKaja ECTS
95-100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 —67 D
50_55 YAOBIETBOPUTEIHHO E

20 — 49 FX
0-19 HEYO0BJIETBOPUTEIHHO HE 3a4TCHO F

5.2. Kpurepum BbICTaBJIEHUSI OLEHKH 0 TUCIUILIHHE

Texywuti KOHMpob

Ilpu oyenusanuu ycmuo2o onpoca u yuacmust 8 OUCKYCCUU HA CeMUHAPe YIUTHIBAIOTCS:

[Ipu orleHUBaHUYM YCTHOTO ONIPOCA M YYaCTHUs B JUCKYCCHU HA CEMHHAPE YIUTHIBAIOTCS:
- CTETICHb PACKPBITHUS cojepkanus matepuana (0-1 6anna);
- U3JI0XKEeHHe Marepuana (FPaMOTHOCTh PEYH, TOYHOCTH HCIIOJIB30BAHHS TEPMUHOJIOTUU U
CHUMBOJIMKH, JIOTHYECKast [TOCIIEI0BATEIbHOCTh N3NoXeHus MaTepuana (0-1 6aia);
- 3HAHUE TEOPHH W3YYCHHBIX BOIIPOCOB, CPOPMUPOBAHHOCTh U YCTOWYHBOCTH HCIOJB3YEMBIX
MIpU OTBETE YMEHU 1 HaBbIKOB (0-1 Gam).

IIpu oyenusanuu KOHMPONBLHOU PabOMbl YIUTHIBACTCS:
- 3aJJaHKe BBITIOJHEHO HE MOJIHOCTHIO M/WITU JIOMYIIEHBI IBE U OoJiee OMMOKU WM TpU U OoJiee
HETOYHOCTHU —5-9 0anos;



- 3aaHHUC BBIIIOJIHCHO IIOJHOCTBIO, HO 06OCHOBaHI/Ie conepxcaHmI U BbIBOJOB HCOOCTATOYHBI,
JOTTYIIIEHa OJTHA OIIMOKA MIJIM HECKOJIBKO HeTouHOCTeH — 10-12 Gamios;

- paboTa BBIMOJHEHA MMOJTHOCTHIO, B PACCyKIECHUSIX M 000CHOBAHUU HET MPOOETIOB MK OMIHOOK,
BO3MO’KHA OJIHA HETOYHOCTE -13-15 0asos.

Ipomedxxcymounas ammecmayus (3K3ameH)

Ilpu npogedenuu npomexcymounol ammecmayuu 6 ghopme YCMHO20 c0Dece008aHus
CTYACHT JIOJDKEH OTBETUTH Ha 2 BOTIPOCa.

[Ipu onleHMBaHNM OTBETA HA BONPOC YUYUTHIBACTCS:
- TEOPETHUYECKOE COJIEpIKAHNE HE OCBOCHO, 3HAHNE MaTepHaja HOCHT (hparMeHTapHBII XapakTep,
Halu4ue TpyosIx omubok B otBeTe (1-9 Gansios);
- TEOPETUIECKOE COJIep)KaHNEe OCBOCHO YaCTHYHO, HO B tocTtaTouHoi mepe (10-13 6amnos);
- TEOPETUYECKOE COJIEPKAHNE OCBOCHO MOYTH MOJHOCTHIO, C HE3HAYUTEIbHBIMU HEAOCTaTKAMU

(14-16 6annoB);

- TEOPETUYECKOE CO/IePKaHNE OCBOCHO MOITHOCTHIO (17-20 GannoB).

Bbannnl/ OneHnka mo
HIkaJuaa MUCIUIIJINHE
ECTS

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/ «OTIIMYHO»/
AB «3a4TEHO
(oTmyHO)»/
«3a4TECHOY»

BrictaBnsiercst o0ydaromemycsi, €Ciii OH rTy00KO U
IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUUECKUI
Marepuai, MOXKEeT IPOJAEMOHCTPUPOBATH 3TO HA 3aHATUAX
U B XOZI€ IPOMEKYTOYHON aTTECTALlUH.

OO0yJaromuiicss HICUYEPITBIBAIOIIE U JIOTUYECKH CTPOHO
u3JaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBaTh TEOPHIO C
MIPAKTHUKOM, CIIPABIISIETCA C PEIICHUEM 3ajay
npo¢ecCUOHaTBLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPaBUILHO 0OOCHOBBIBAET MPUHSTHIE
pelIeHus.

CB0OOIHO OPHEHTUPYETCS B YICOHOU U
npodecCUOHATBLHOM JInTepaType.

Onenka no JUCHUILIMHE BBICTABISAIOTCS 00y4daromeMycs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U IPOMEKYTOUHOU
aTTeCTalUu.

Komnerenuu, 3akpeniéHuble 3a AUCLUIIINHOMN,
c(hopMHpPOBaHBI HA YPOBHE — «BBICOKHI.

82-68/ «XOpOUIO»/
C «3a4TEHO
(xoporo)»/
«3a4TECHO»

BricTaBisieTcst 00yJaromemycsi, €clii OH 3HaeT
TEOPETUYECKUH U MPAKTUYECKUN MaTepuall, rpaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHIATHUSIX U B XOJI€
MIPOMEXKYTOYHOM aTTECTAllMU, HE AOIYCKasl CYyLIECTBEHHBIX
HETOYHOCTEH.

OO0yuaromuiics: MpaBUIHBHO MPUMEHSET TEOPETHUCCKUE
TIOJIOKCHUS ITPU PCUHICHUM MTPAKTUYCCKUX 3a1ayd
npodeccroHalIbHOI HANPaBICHHOCTH PA3HOTO YPOBHS
CJIOZKHOCTHU, BJIaACCT HeO6XOIII/IMBIMI/I JJI1 9TOI'O HaBbIKaMU
U OpUEMaMU.

JIOCTaTO4HO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npodeccuoHanbHOM TUTEpaType.

OI_IeHKa 110 JTUCHUITJIMHE BBICTABJISAOTCS o6yqafomeMyca C
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOYHOM
arTecralquu.

KoMneTreHiuuy, 3akperiéHHbIe 3a AUCIUILIMHOM,




Banany/
HIkaJnaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiN.

67-50/
D.E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TECHO
(ynosnerBopu-
TEJTBHO )»/
«3aUTCHOY

BricTaBnsiercst o0y4aromemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U MIPAKTUYECKUN MaTepuUal,
JIOITyCKAeT OTAEIbHBIE OMIMOKH MPH €T0 U3JI0KECHUHU Ha
3aHATHAX U B XOJI€ IPOMEXYTOUYHOM aTTeCTalUH.
OOyuaromuiicst HCIIBITHIBAET OIPEIEAEHHbBIE 3aTPYAHEHUS
B IIPUMEHEHUU TEOPETUUECKUX TOJI0KEHUH NPU PELICHUU
MPAKTUYECKHX 33124 MPO(HEeCCHOHAITBHONM HAPABICHHOCTH
CTaHIapTHOT'O YPOBHS CIIOKHOCTH, BIaJEET
HEOOXOAUMBIMU JIJIS1 3TOTO Oa30BBIMH HABBIKAMH U
MpUEMAMHU.

JleMOoHCTpHUpYy€eT TOCTaTOUHBIM YpOBEHb 3HAHUS yUueOHOU
JUTEPaTypBl IO TUCLHUILINHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYArOIEMYCs C
Y4ETOM pe3ysIbTaTOB TEKYILEH U POMEKYTOUYHON
aTTeCTallUU.

Komnerenuu, 3akpeninéHuble 3a AUCIUIIIINHON,
c(OPMHPOBAHBI HA YPOBHE — «JIOCTATOUHBIHY.

49-0/
F,FX

«HEYIOBJICTBOPHUTE
JIbHOY/
HE 3aYTEHO

BrictraBnsiercs o0yuaromemMycs, €Ciid OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKHUI U MPAKTUICCKUN
MaTepuall, J10IycKaeT rpy0oble olOKY Ipu ero
M3JI0KEHUU Ha 3aHATHUSIX U B XOJI€ TPOMEKYTOUHON
aTTECTALlUN.

OOyuaronuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
IPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH NIPU PELICHUH
MPAaKTUYECKHX 33124 MPO(HeCcCHOHAIBHON HAPABICHHOCTH
CTaHapTHOT'O YPOBHS CJIO)KHOCTH, HE BIaI€eT
HEOOXOAUMBIMU JIJISl 3TOTO HAaBBIKAMHU U IPHEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUs y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHHUIUIMHE BBICTABIIAIOTCS 00yYaromeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALUN.

KomMnerennumn Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MaTepHalibl) IS TeKYILIero KOHTPOJISI YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00Y4YaIOLIUXCSl 110 JUCHHILIHHE

B TeucHue npenogaBanus Kypca
HCIIOJIB3YIOTCA TaKUC q)OpMI)I TCKanCfI arrecTauu CTYACHTOB, KaK BBLIIIOJJHCHHUEC KOHTPOJIbHBIX
pa60T, OICHKAa JUCKYCCHHU Ha CEMHUHAPC. I1o utoram O6y‘IeHI/I$I MMPOBOAUTCA DK3aMCH.

((Ka,[[pOBaﬂ IIOJIMTUKA MW KaApOBOC IIJIAHHUPOBAHUCH
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KonTtposibHbIe padoThl

KonTpoabnast pabora Tema 1-2 (OIIK-3.2)

IIpumepHbIe BONPOCHI TEOPETHYECKOT0 XapaKrepa

Kaaposas nonutuka CoBpeMeHHOE COAep KaHUE MOHATHS «KaApOBasi MOJIUTHKA

[TaccuBHas kaapoBas MOJIUTUKA

®akTOpbl BHEIIHEN CPE/Ibl, OKa3bIBAIOIINE BIUSHUS HA KAJAPOBYIO MOJIUTUKY

Kakue Bompocsl pemaroTcst mpu pa3paboTKe MOJUTUKHA OXPaHbI TPyAa U COIMAIBLHON 3alTUThI
nepcoHasna

[IpuHIMITBI peanu3anuu KaapoBOW MOJTUTUKU

PeaktuBHas kapoBas MOJUTHKA

@DakTOpbl BHYTPEHHEN CPEbI, OKA3bIBAIOIIME BIHMSHUS Ha KaIPOBYIO MOJUTHKY

Kaxkue Bompochl pemarTcs mpu pa3padoTKe MOJIUTUKH 00SCIIeUeHUsT OpraHru3aIui KaapamMu
[IpeBeHTHBHAsA KagpOBas MOJUTUKA

OTKpbITas KaapoBasi MOJIUTHKA

Kakue Bompoch! pemaroTcs mpu pa3padOTKe MOJIMTUKHA PA3BUTHS U TIPOJIBIKECHUS TIEpCOHAIIA
AKTHBHAs KaJpoBas MOJIUTHKA

3akpbITas KaApoBas MOJIUTHKA

Kaxkue Bompochl pemarTcs Ipu pa3padoTKe MOJUTUKU BO3HATPAKICHUS IIEpCOHaIa

KonTpoabHnasi padora Tema 3-5

IIpumepHbIe Bonpochl TeopeTndeckoro xapakrepa (ITK-1.1)

Pacuer noTpeGHOCTH B IepCOHaE Ha MPOU3BOACTBEHHOM MPEATIPUITUN

Omnpenenenye MTATHOW YUCICHHOCTH PAOOTHUKOB KaJPOBBIX CIYKO B (eaepanibHbIX OpraHax
HWCIOJIHUTEIBHON BIIACTH

BHyTpennue u BHeurHue ¢akTopbl, Biugmomue Ha 3((HEKTUBHOCTh JEATENBHOCTH MEepCOHama
OpraHu3aIH.

OmnpeneneHust YUCICHHOCTH paOOTHUKOB KaJIPOBBIX CIY>KO C MCIONBb30BAaHUEM «YKPYIHEHHBIX
HOPMAaTHUBOB BPEMEHH Ha pabOTHI 10 KOMIUIEKTOBAHHIO U YUETY KaJPOB»

[TonsiTve Teky4yecT U OCHOBHBIE BUIbI TEKYUECTH TMepCOHala

[IpuuauHbI yX0/a nepcoHana u3 OpraHu3aluu.

PexoMeHanuu o CHU>KEHUIO TEKy4eCTH KaJpoB B OpraHU3alliH.

CyIIHOCTH ¥ MOHATHE KATETOPUU «pabodee BpeMs.

Crpykrypa Oananca pabodero BpeMeH!

HopmainpHasi npoJoKUTENIbHOCTE pabovero BpeMeH!

CoxkpallieHHast TPOAOHKUTEILHOCTh Pa00Uero BpeMeHH

Henonnoe pabouee Bpems

Ananu3 ¢onma pabouero BpeMEeHH B OpTaHHU3aIluN

Ienu u 3ama4u KagpOBOIoO INIAHUPOBAHUS

OcHoBHbIE BUBI KaJPOBOT0 IJIAHUPOBAHUS

KonnaecTBeHHOE M KaueCTBEHHOE KapOBOE IIAHUPOBAHUE (BKIFOYAst HOPMUPOBAHHE TPYQ)
[TonroroBka u mepenoAroToBKa KaJipoB B paMKax KaJpOBOIo IIAHUPOBAHUS

JlonrocpodyHoe KaapoBoe MIaHUPOBAHUE

KpaTtkocpouHoe kaapoBoe MIaHUpOBaHUE

Meroas! KapOBOro IUIAHUPOBAHHUS

IIpumepsl npakTnyecknx 3aganmni (ITK-1.1)
3aganue 1 Mi3MeHeHne CTPYKTYPhI TPYAOBBIX PECYPCOB

Kareropus
Crpykrypa nepcosaia
nepcoHaIa M3MeHeHue y1enbHOro Beca
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322016 ron

2017 r. dbakT

2017 r. mo

JI0JI41,
yell. %

4CII.

J0Js, | CPAaBHEHHUIO C
% 2016 .

YACIBHOI'O
BCCa

[Tepconan
OCHOBHOU
JIESITEIbHOCTH,
BCETO

PYKOBOJIMTENH

24 25

CIICIaJIMCTHI

15 19

CITy’KaIlue

7 7

paboune

231 227

Paccuunrath IoKa3aTciin, CACIaTh BBEIBOJbI

3amanue 2 AHaau3 000poTa mepcoHana

Ilokazarenu

2016

Temn

2017 r socta, %

Temn
npupocta, %

CpenneroioBasi YuCICHHOCTD
PaOOTHHUKOB, Yel

74

76

Yucno NpuHATHIX, Yell 9

11

UucIi0 yBOJICHHBIX, Y€l 7

10

KCJIAHUIO

M3 HUX! I1O CO6CTBCHHOMy

3a IIPOryJibl

TIpUeMy

Koadunuent obopora no

BBIOBITHIO

Koaddumment obopora o

KaJpoB

Koaddumnuent texyuectn

Paccunrtare k03 puInenTsI, creaaTh BHIBOIBI

3ananue 3 JluHaMuKa CTPYKTYPBI COTPYTHUKOB MO BO3PACTHOMY COCTaBY

Bo3spact HuereHoCT, padoTHHKOB VY nenbhsrii Bec (%) N3menenune
(uem.)
322016r. | 3a2017r.| 3a2016r.| 3a2017r,| 20607OT-| MO YA
HOE BECY
o 20 ner 5 3
Ot 20 go 34 ner 39 42
Ot 35 o 49 ner 50 62
Crapmie 50 ner 15 17
Htoro

Paccunrath IIOKa3aTecin, CACJIaTh BBIBOJBI

3amganue 4

B mnnanupyemMoM roay BBIXOAHBIX W mpa3aHuuHbiX 118 nueil. IlpogomxuTenbHOCTDH
OCHOBHOTO M JIOMIOJIHUTEIILHOTO OTITyCKa B cpeaHeM Ha oaHoro padouero 30 mueit. HesiBku mo
00JIe3HU B CpeHEM Ha OJHOTO pabouero cocTaBisiOT 4 aHA, npouue HesBKU 4 nHa. CpemHss
MPOIOKUTEIIBHOCT paboyero aus 7,9 d.
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O0BeM IPOU3BOJICTBA M TPYA0EMKOCTh MPOAYKIIMHU B IUIAHOBOM T'OJTY:

Wsnemie [IpousBoacTBeHHAS TpynoemMKoCTh € TMHUIIBI
nporpamMma, IrT. OPOAYKIMH, U
1 20000 2,5
2 60000 3,5
3 30000 6,5

[Inanupyemslii TpoueHT BblNoJHEHUS HOpM — 120%.
UHCIEHHOCTh OCHOBHBIX pabouuMx B TeKylleM Mepuoae cocrtaBuia 180 uemnoBek,
BCIIOMOTATEJIbHBIX 35 4eoBeK, yPOBEHb BHIOBITHS 32 MOCJIEIHUE TP Toaa coctasiseT: 11%
Onpenenuth HOMHHAJBbHBIN (TabenbHbI) U APQPEeKTUBHBIN (OHI BpeMEeHU padOThI
pabOTHHKA, YUCIIEHHOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX pPa0OYMX M TPOU3BOIUTEIHHOCTD
TpyAa. YUCIEHHOCTh BCIIOMOTATENIbHBIX pabounx. JloNOIHUTENbHYIO TOTPEOHOCTh B pPa0OYHX.

KonTposbHasi paboTa NpaKTHYECKOI0 XapaKkTepa

3ananue 1 Pacyer noTpe0HOCTH B epcoHAaJie HA MPOU3BOACTBEHHOM NMPeANPUSTHM.

PaccunTaTh JAOMOTHUTENBHYIO TOTPEOHOCTh B pabOYMX OCHOBHOTO NMPOM3BOJACTBA HA
HayaJlo IUIAHUPYEMOro Mepuoia, €CJIM HW3BECTHO, YTO MO COCTOSHHUIO Ha JaHHBIH MOMEHT Ha
npeanpustuu padoraet 900 yenoBexk.

W3BecTHO, uTO (DyHKIIMOHATBHAS CTPYKTYpa KaJpoB UMEET COOTHOIIICHHE:

aZMMHHACTPATUBHO-yIIpaBJleHUeCKni nepconai -30%,

MIPOM3BOJCTBEHHBIN nepcoHan — 70%.

B crpykrype mnpousBoacTBeHHoro mnepconana 80% 3aHMMalOT paboune OCHOBHOTO
IIPOU3BO/ICTBA.

B mmanupyemom rogy o0beMm Bbillycka mpoaykiuu coctaBut 8700 muH. py6. Hopma
BBIPA0OTKH OJHOTO PaboYero OCHOBHOTO MPOM3BOACTBA cOCTaBUT 73,0 THIC. pyO. B ICHB.

B nmanupyemom roay oxupaercs: 96 nHel — BbIXOJHBIE, 13 nHeW mpa3aHU4YHbIE, U 28
KaJICH/IApHBIX JHEU OTIIYCK AJIs KaXKI0ro pabOTHHKA.

Onpenenurb, Kakoe COOTHOILIEHHE OyJIeT UMETh B IJIAHUPYEMOM IEPUOJIE
(yHKIMOHATIBHAS CTPYKTYpa KaJIpOB JAHHOTO MPEIIPHUSITHS.

3aganue 2 Ananu3 ¢goHaa padboyero BpeMeHH B OpPraHU3aluu.

3amaua. Ha npeanpusituu B 6a3MCHOM rojay padbortasno 25 4ell, 3aiIaHupOBaHO HA OTYETHBIN TOJT
28 yen, HO (paKTUYECKH B OTYETHOM Trojay pabotayo 27 yenoBek. B 6a3ucHoM roxy ToBapHOi
npoaykiuu BeimyiieHo 38400 muH.pyO. [lnan nmo toBapHo# mpoxykiuu coctaBuia 39500 muiH.
pyO0., HO (paKTUYECKH B OTYETHOM T'OAY BBIITYCK TOBAPHOH npoaykuuu coctaBul 38960 MiH.pyo.
Boinonuute HeoOxoaumble pacueTsl M aHanu3. Onpenenure ONTHUMAIbHYH YHCIEHHOCTD
nepcoHanga B ¢aktuueckoM nepuoae. Chopmynupyiite BBIBOIBI, PEKOMEHIAIMH, M, Kak
MUHUMYM, TPH MEPOTIPUSATHSI.

Hcnonb3oBanue ronosoro ¢poxaa pabouero BpeMeHH Mo NpeAnpUsATHIO «X»

Ha oaHoro pa6oTHuKa
IMoka3zarenu ba3ucHblii OT4eTHBII 1O
roj IJIAH dakr
1 2 3 4
1. KanmenmapHoe unciio JHeH B rogy 365 365 365
2. BbIXoiHbIC M MIPA3IHUYHbIC JTHU 113 111 111
3. HeBbIX0BI Ha pabOTY - BCETO 34 38 40
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B T.U.
a) oYepeHbIC OTIyCKa 24 28 28
0) o 60e3HM 8 8 11
B) HESBKH, TIPOTYJIBI 2 2 1

4. IlpocTou nenogHEBHbIE

1 - 2
5. ®oHJ pabovero BpeMeHH, Yell.-THEH
6. CpenHecniCOYHasi YUCICHHOCTh PAOOTHUKOB,
ell.
7. O0BeM BBIITYCKa IPOIYKIIUN, MITH. PYO.
8. CpenHeaHeBHAs MPOU3BOIUTEIBLHOCTD TPYAQ,
MJIH.pYO.
3aganue 3
CocTosiio pabOTHUKOB 10 CITUCKY HA HAYaJIO rojia 2100 genoBek
[IpunsTo B TeueHue roja: 190 yenoBek
BrI0b110 B TeUeHHE TO/IA!
B CBSI3M C OKOHYAHHEM CPOKa JIOTOBOpa Haiima 70 genoBek
IIPU3BIBOM B apMUIO 5 yesnoBeka
YX0JIOM Ha MEHCHIO 70 yenoBek
10 COOCTBEHHOMY JKEJTAHUIO 110 uenoBek
3a IPOTYJIbl U IPYTUE HAPYIICHUSI TPYAOBOUM NUCIUTIIIMHBI 12 yenoBek
10 COIVIALLIEHUIO CTOPOH 11 yenoexk
Cocros10 pabOTHHUKOB MO CITUCKY Ha KOHEII I'oJ1a ? 4yenoBek
Omnpenenure:

1) koaduruent odbopoTa Mo nMpuemMy;

2) ko PunreHT 060poTa MO BHIOBITHIO;

3) koadurment obirero o6opoTa paboueli CUIBI,
4) k03P PHULHUEHT TEKyUeCTH;

5) ko3 pureHT 3aMeneHus.

3aganmue 4

Ha npeampusitun umeercs 560 en. oGopynoBanus. Hopma oOcCTy>KMBaHHS OJHOTO
ciecapsi-peMOHTHHKa — 8 en. 3a cMeHy. lIpennpusitue paboTraeT B JBE CMEHBI, [0 PEXKHUMY
NATUAHEBHOW Hexenu. [IpoloKUTENbHOCTh OCHOBHOTO U JIOTIOJTHHUTEIHHOTO OTIYCKa B
CpemHeM Ha ojHOro padouero 28 mHeid. HesBku 1o Oosie3HM B cpeaHEM Ha OAHOTO paboyero
COCTaBJIAIOT 6 THEH, Mpoune HEesIBKU 2 HA. PaccunTaTh YNCIEHHOCTH Cllecapei-pEMOHTHUKOB.
UucneHHoCTh pabouux B TeKyieM roay 76 denoBek. KoadduimenT BoIOBITHS 32 TIOCTIECIHUE TPH
roma cocrasisiet 10,1%

Onpenenut HOMUHANBHBIN (TabenbHbI) W 3hdEeKTUBHBIA (GOHA BpeMeHHU PabOTHI
pabOTHUKA, YHCICHHOCTh OCHOBHBIX IPOM3BOJICTBEHHBIX pabouuX. JIOMOIHUTENBHYIO
MOTPeOHOCTH B pabOYMX.

IK3aMeH

Bomnpocel Kk 3xk3aMeny
1. CymHOCTb U NOHATHE KaJPOBOM NOJUTHUKU OPraHU3aLUH
2. llenu u 3a1a4v KaapOBOU MOJUTUKHA OpraHU3aluu
3. OcHOBHBIE HallpaBJEHUA KaJpOBOI MOJUTUKH OpPraHU3aLUU
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10.

11.

12.

13.
14.

15.
16.
17.
18.
19.

20.

21

33.
34.
35.
36.

14

[Tpuntuns! GopMHUPOBAHUS KQAPOBOM MOJIUTUKU OpraHU3aIMN

KaznpoBsle mporeccsl: CynHOCTh U TCHACHIIN Pa3BUTHSI.

@daxTophl BHELTHEHN cpeibl, ONpeaessioniie KaJApoByIo MOJIUTUKY OpraHU3al|H
@akTOoppl  BHYTPEHHEW  Cpelpl, ONPENENAIOIINE  KaJpPOBYIO  MOJIUTHKY
OpraHu3aIuu

Metoanyeckre OCHOBBI (POPMHUPOBAHUS KaJPOBON MOJIUTUKH OPTaHU3AIIH
Knaccudukanus kaapoBoil MOJUTUKH B 3aBUCUMOCTU OT YpPOBHSI OCO3HAaHHOCTH
IIPAaBWJI U HOPM, JIEKAIUX B OCHOBE KaJIPOBBIX MEPOTIPUATUI

Knaccudukanus kaapoBol MONMMTHKKA C y4€TOM OpPHUEHTalUs Ha COOCTBEHHBIN
NEPCOHAJI UM HA BHELIHUI NIEPCOHAJ, U CTENEHU OTKPBITOCTU 110 OTHOIIEHUIO K
BHEIIHEH cpene npu GopMUpOBaHUH KaJPOBOTO COCTaBa

CyIIHOCTh U MOHATHE JOKYMEHTOB, PErJIAMEHTHPYIOIIMX KaAPOBYIO MOJIUTHUKY
OpraHu3alu

Crpykrypa CHUCTEMBI JIOKaJIbHBIX HOPMAaTUBHBIX aKTOB (JIHA),
peraaMeHTHPYIONINX KaJpOBYIO MOJUTHKY OpraHu3alun

Konuenmnus kaapoBoil OJIMTUKHA OpraHUu3aluu

CooTBeTcTBHE KOHLEMNIMH pPa3BUTUS KaJpOBOM TMONMTUKH W  CTpaTeruu
OpraHu3anuu

OcHoBHbIE 3Tarbl POPMUPOBAHUS KaJPOBOI MOIUTUKH OpraHU3alun
[lokazarenu, yuuThIBarOLIMe JBUKEHHUE [IEPCOHANA

Pacuet notpe6HOCTH B IEpcoHalie HAa MPOU3BOICTBEHHOM MPEANIPUITUN
OmnpeneneHue IITAaTHOW YHUCIEHHOCTH pPa0OTHUKOB KaJpPOBBIX CIyX0 B
(enepanabHBIX OpraHax UCIOJHUTEIbHON BIACTH.

Pacuér yncneHHOCTH U MPO(ECCHOHATBHOTO COCTaBa MepCOHaNa B COOTBETCTBUU
CO CTpaTEerM4eCKUMH IJIaHAMH OpraHU3aluu.

BuyTpennue u BHelHuE (HaKTOPHI, BIUSIOMINE HA Y3PPEKTUBHOCTD J1EATEILHOCTH
IepcoHaia OpraHu3aluu.

. IloHsATHE TEKy4YeCcTH U OCHOBHBIE BUJIBI TEKY4YECTH IIEpPCOHAIA
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

[TprumHBI yX01a epcoHaa u3 OpraHu3aIum.

PexomeHay no CHIKEHUIO TEKY4eCTH KaJIpOB B OpraHU3alMH.

CyIHOCTE ¥ TOHATHE KaTETOPHH «padodee BpeMsD».

CrpykTypa Oananca pabouero BpeMeHH

HopmanbHas npoaoKuTenbHOCTh paboyero BpeMeH!

CoxparieHHast IpoI0JIKUTEIBHOCT Pa00YEero BpeMeH!

Henonnoe pabouee Bpems

Amnanus ¢onna pabodero BpeMeHH B OpraHU3aluu

Lenwn u 3a1a4un KaJapoBOTO TUIAHUPOBAHHUS

OcHOBHBIE BU/IbI KaIpOBOT'O IJIAHUPOBAHUS

KonmnyecTBeHHOE ¥ Ka4yeCTBEHHOE KaApOBOE IUIAHUpPOBaHWE  (BKIIOUAs
HOPMHPOBAHUE TPY/a)

HOI[FOTOBKa " IEPCIIOATrOTOBKA KaAPOB B paMKaxX KaJpOBOI'O INIAHUPOBAHUA
Jloiarocpo4yHoe KajipoBoe MJIaHUPOBAHUE

KpartkocpouHoe kaapoBo€e INIAHUPOBAHHUE

MeToab! KaipOBOTO MJIAHUPOBAHUS

6. YueOHO-MeTOAMYecKOe U HHPOPMAIITHOHHOE o0ecniedeHue JUCHUIJINHbI

6.1. CnuHCOK HCTOYHHUKOB H JINTEPATYPbI

HUcTounnku
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8. Illarmupo, C. A. KaapoBas mOJUTHKA W KaJApOBBIA ayJuT OpraHU3alldd : y4eOHO-
meTtoauueckoe nocodue / C. A. lllamupo, A. b. Bemkyposa. - Mocksa : PYT (MUUT), 2018. -
94 c. - Tekct : anektponnsIil. - URL: https://znanium.com/catalog/product/1896324
9. Beuep, JI. C. l'ocynapcTBeHHas KaJpoBasi OJUTHKA U TOCYJapCTBEHHAs clryk0a / Beuep
JI.C. - MHu.:Bpmmiimas mxona, 2013. - 352 c.: ISBN 978-985-06-2228-0. - Tekcr
anexktpoHHbId. - URL: https://znanium.com/catalog/product/508901
10.  Jdanunwunua, E. WM. Teopus u mpakTHKa KaJpOBOM MOJMUTHKH TOCYIapCTBA U OpraHU3aIiu
(Ha mpumepe npeanpusATHi Tpancnoprta) : MmoHorpadwus / E. WM. lanununa, 5. . Manukosa, /1.
B. TI'openos. - Mocksa : U3ngaTenscko-Toproas koprnopanus «Jlamkos u K°», 2022. - 110 c. -
ISBN 978-5-394-05040-4. - Teker : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1996279

6.2. Ilepeuenb pecypcoB HH(OPMANUOHHO-TEJIEKOMMYHUKAIMOHHON  CeTH
«HHTepHET”.

HanmonanwsHas anekrponnas 6udnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snektponHas 6ubimoreka www.elibrary.ru
OnextponHas oubnuoreka Grebennikon.ru www.grebennikon.ru


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://urait.ru/bcode/588378
https://www.urait.ru/bcode/519732
https://www.urait.ru/bcode/520481
https://znanium.ru/catalog/product/2197692
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6.3.IIpogeccnonaibHbIe 0a3bl JaHHBIX U HHGOPMALIMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctym k mpodeccuonanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

NHudopmanronHblie cipaBOYHbIE CUCTEMBI:
1. Koncynsrant Ilmtoc
2. Tapanr

7. MaTepuajJibHO-TeXHHYECKOe o0ecneyeHne TUCIUIIUHbI

Jis  obecrneyeHus AMCUMIUIMHBI — UCIOJIB3YeTCsl  MaTepUallbHO-TEXHUYecKas  0Oasa
00pa30BaTENILHOIO  yUpeXACHUs: Yy4yeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
IPOEKTOPOM JUIsl JEMOHCTPALMK yUYEeOHbIX MaTepHaIoB.

CocraB mporpaMMHOT0 0OECTICYCHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJIbHOTO NMPOLECCA AJIS JIUI ¢ OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/I0POBbSI

B xoxe peanuzanuu AMCHUIUIMHBI UCIIONB3YIOTCS CIEAYIOLIUE JOMOJIHUTEIbHBIE METOIbI
00ydYeHHsI, TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAllUU O0YYArOIINXCs B
3aBUCHUMOCTH OT UX UHIAUBUAYATbHBIX OCOOCHHOCTEH:

® IJIs CJICTBIX U cna60131/m51m1/1x: JICKIOIUHN O(bOpMJISIIOTCSI B BU/JIC DJICKTPOHHOI'O TOKYMCHTA,
JOCTYITHOTO C TMOMOIIBI0 KOMITbIOTEPA CO CHEIHATU3UPOBAHHBIM MTPOTPAaMMHBIM 00€CIIeUeHUEM;
IMUCBbMCHHBIC 3aJIaHUS BBINIOJHAIOTCA Ha KOMIIBIOTCPE CO CHICHUAIIM3UPOBAHHBIM IMPOTrPpaMMHBIM
oOecrie4eHreM UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CII€UNBACTCS MHANBHAYAIbHOE
paBHOMepHOe ocBenieHrne He MeHee 300 ToKC; TSl BRITIONHEHUS 3aaHUs IPU HEOOXOIMMOCTH
MIPEIOCTABIISETCS YBEINYUBAIOLIEE YCTPONUCTBO; BO3MOXKHO TAaK)K€ HMCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUChMEHHbIE 33aJaHHUi O()OPMISIIOTCS YBEIHMUEHHBIM MIPUPTOM;
9K3aMeH U 3auéT MPOBOJATCA B YCTHOM (opMe WM BBIOJIHSIOTCS B MUChMEHHOW (opme Ha
KOMITBIOTEPE.

® g TAYXUX M CIa0OCHBIIANIMX: JIEKUUH O(QOPMISIOTCS B BUIE AJIEKTPOHHOIO
JOKyMEHTa, MO0 TPENOCTaBIseTCd 3BYKOYCHJIMBAIOINAs —ammapaTypa HHIUBUAYaJIbHOTO
MOJIb30BaHUs; MUChMEHHBIE 3a/laHusl BBIMOJHSIOTCS HA KOMIIBIOTEpE B MUCHMEHHOUW QopMme;
9K3aMeH U 3a4€T MPOBOJATCS B MUCHMEHHOUW (popMe Ha KOMIBIOTEPE; BOZMOKHO MPOBEACHHUE B
(dhopme TecTrpoBaHuUS.

® 1IJIs1 JIUILL C HapyHICHUAMU OIMOPHO-ABUTATCIIBHOTO arrapara: JICKIUU 0(1)OpMJI$HOTCH B
BUJE  DJIGKTPOHHOTO  JIOKYMEHTa,  JIOCTYIHOTO  C  [OMOIIBI0  KOMIIbIOTEpa  CO
CIICUAJIM3UPOBAHHBIM IIPOI'PAMMHBIM O6€CH€‘-I€HI/I€M; IINCBbMCHHBIC 3aJaHUA BBIIIOJIHAKOTCA Ha
KOMIIBIOTEpPE CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM OOecleyeHrueM; SK3aMeH U 3auér
MIPOBOJIATCS B YCTHOM (popMe HITH BBIIOJHSIOTCS B MUCHbMEHHOW (hopMe Ha KOMITBIOTEPE.

[Tpu He0OX0IMMOCTH IpelyCMaTPUBAETCS YBEIMUEHHE BPEMEHH IS IIOATOTOBKU OTBETA.

IIpouenypa  mpoBeneHus MIPOMEKYTOUHOMN arrecrauuyu A 00y4armuxcs
YCTaHABIMBAaETCA € Y4YETOM HUX HUHAMBUAYAIbHBIX IMCUXO(PHU3UYECKUX OCOOEHHOCTEH.
HpOMC)KyTO‘-IHaH arTeCTalus MOXCT IIPOBOJUTHCSA B HCCKOJIBKO 3TAIlOB.

[Tpu npoBeneHUM TpoUEAYPbl OLEHUBAHUS PE3YJIbTaTOB OOYUYEHHs MpeTyCMaTpUBACTCS
HCIIOJIb30BAHUC TCXHHUYCCKUX CPCACTB, HCO6XOI{I/IMLIX B CBiA3M C HHIAUWBHUAYAJIbHBIMU
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0COOEHHOCTSAIMH O0y4YaroIuxcsa. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBICHbl YHHUBEPCHUTETOM,
WM MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPEACTBA.

[IpoBeneHne mpouenypsl OLIGHUBaHHMS  pe3yJbTaTOB OOY4YEHHs JOMYCKAeTCs C
WCIOJIb30BaHNUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OuOIMorpaduyeckuM pecypcaMm B CETH
Wnrepner nns kaxgoro oOyuyaromierocss B ¢GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHUSM HX
3JI0POBbsI U BOCIIPUATHUS MHPOPMALIUU:

® Ui CIIENbIX M CIaOOBUIAIIMX: B MEeYaTHOM (opMe yBEIMYEHHBIM Hipudrtom, B dopme
9JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMe ayanodaiina.

® JJIs TIIYXHUX U CJIa0OCTBIIAIINX: B TIeyaTHOU (opme, B (hopMe JIEKTPOHHOTO JOKYMEHTA.

® i 00yyaroImMXcsl ¢ HapyLICHUSMH OIOPHO-IBUTATENBHOIO ammapaTa: B IEe4aTHOH
dhopme, B hopmMe IEKTPOHHOTO TIOKYMEHTa, B (hopme aynnodaia.

VY4eOHble ayAUTOpPUU UIS BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHOM paboThl, HayuHas
O6ubIMOTEeKa M MHbIE MOMEIICHUS sl 0Oy4eHHUs OCHAIECHBI CIEHUATIbHBIM 00OPYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® s cHenbIX U cIa0OBHISAIIMX: YCTPOWCTBOM Il CKAHMPOBAHUS M YTEHUS C KaMepoi
SARA CE; nucnuieeMm bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

® 1S TIYXHMX M CIAa0OCIHBIIAIMX: aBTOMATU3UPOBAHHBIM PabOYMM MECTOM JJIsl JIIoJIeH C
HapyLICHUEM CiIyXa U c1a0O0CIbIIalNX; aKyCTUUECKHHM YCUIINTENb U KOJIOHKH;

® 17151 00y4aIOUIMXCS ¢ HAPYLICHUSAMHU OMOPHO-/IBUraTeIbHOTO alnapaTa: nepeBIKHBIMY,
perynupyeMbiMu  3proHomuuyeckumMu —napramu  CU-1;  koMmbroTepHOM  TEXHMKOW €O
CHELUANTbHBIM IPOrPAaMMHBIM 00€CIIeUeHHEM.

9. MeToan4ecKkue MaTepHaJbI

9.1. IlnaHbl CEeMUHAPCKUX 3aHATHH

Tema 1: Ilonsitue, MpuHHUNBI W (AKTOPHI, ONpeaesilONIe KAAPOBYI MNOJUTUKY
OpraHu3anuu

Bonpocs! piis1 00cyxeHust

CyIIHOCTb U MOHATHE KaJIPOBON MOJUTUKU OpraHU3aIMH

Ilenu u 3agaun KapoBON NOJUTHUKU OPraHU3aLUH

OcHOBHBIE HAIlPaBJIECHUS KaJIpOBON MOJUTHUKHN OpraHu3aluu

[TpuHIMIBI POPMHUPOBAHUS KAAPOBOH MOJIUTUKU OpraHU3aluu

daxTophl BHELIHEH cpeibl, ONpeNesoIie KaJpoBYIO MOJIUTUKY OpTaHU3aluu
@DaxTOphl BHYTPEHHEN CPE/Ibl, ONPEACIAIOIINE KaAPOBYIO MIOJIUTHKY OpraHU3aluu

S

Tema 2: Kinaccudukanusi, 3ranbl 1 MeTOANYECKHE OCHOBbI (P)OPMHPOBAHUS KA/IPOBOM
NMOJTMTHKYU OPraHU3aLHH -
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Bonpocs! pis1 00cyxeHust

1. Knaccuduxarus kaapoBoii MOJIUTUKU B 3aBUCUMOCTH OT YPOBHSI OCO3HAHHOCTH TPABUI
Y HOPM, JIKAIIIUX B OCHOBE KaJPOBBIX MEPOIIPUSTUI

2. Kunaccudukanus kaapoBoi TOTUTUKU C Y4ETOM OpUEHTAIMSI Ha COOCTBEHHBIH MepCcoHal

WJIM Ha BHEITHUH MEPCOHAN, U CTETIEHH OTKPBITOCTH 110 OTHOLIEHHUIO K BHEIITHEH cpelie

npu (popMHpPOBaHUH KaJPOBOTO COCTaBA

CooTBeTCTBUE KOHIICTIIINH PAa3BUTHUS KaJPOBOM MOJUTUKH U CTPATETHH OpPTaHU3aIlUN

OcHoBHbI€ 3Tarbl GOPMUPOBAHUS KAAPOBOU MOJIUTUKH OpraHU3aIUN

B w

IIpakTH4yeckoe 3a1anue

Pa3paboraiite kagpoByl0 mNOJUTHKY TrocTHHHIBLI «MMMM)», KoTOpas COCTOMT U3
COBOKYIMHOCTHU KaAPOBBIX MMOJUTHUK IO PAa3HbBIM HAIIPABJICHUAM, B HAaCTHOCTH!
— MOJUTHUKYU OOEeCTieueHusl OpraHu3aliy Kajipamu;

— MOJINTUKY OLIEHKU NIEPCOHANA;

— MOJUTHUKY Pa3BUTHSI U IPOJBUKEHUS IEPCOHANA;

— MOJINTUKYU BO3HArPaXKJICHUsI IEPCOHANA;

— MOJUTHUKY YIIPABJICHUS [IEPCOHAIOM;

— IIOJINTUKU TPYAOBBIX OTHOLICHUN;

— HOJUTUKU (OPMUPOBAHUS OPraHU3ALMOHHOM KYJIBTYPBI;

— IIOJINTUKU KOMMYHUKALIUM C IIEPCOHAIIOM;

— TIOJINTUKYU OXPaHbI TPY/Ia U COITMATBHOM 3aIIUTHI TIEPCOHAIA.

O rocTuHHUIIE U3BECTHO CIIETYIOLIHUE:

Otenp otkpbuica B 2010 roxy. CoBpeMeHHas apXUTEKTypa OTENsS U BEJIUKOJIENHBIN Ju3aiiH
HOMEpPOB, PECTOpaHbl C M3bICKAHHOW KyXHEH, YHHUKajJbHbIE [0 pa3Mepy MU OCHAILEHUIO
OaHKeTHbIE U KOH(EPEHI-3aJIbl, BIEYATISIOMUN (PUTHEC-LIEHTP U, KOHEYHO, MpodeccuoHanbHas
KOMaHZa M 3a00TJIMBBIM MEPCOHAN - OTJIMYUTENbHBIE YEepThl ITOTO BEIUKOJIEITHOTO OTEJs,
KOTOPBIH BIOJIHE CIIOCOOEH 3aHATh MECTO B PSIIy BHICOKOKJIACCHBIX MSTHU3BE3/I0UHBIX OTENeH, HO
MO3UIMOHUPYET ce0sl KaK YEeThIPEX3BE3104HbIN OTeNb OM3HEC-Kiacca.

Orenp gBiA€TCSA 4acTbio MEXIyHapoaHOM cetn. MMMM — nerennapHas komnanus, 3a 90 ser
BbIpOCHIas U3 HEOOJbIIOro O6apa Ha 9 MOCAaJOYHBIX MECT CO INTATOM B 3 4eloBeKa, A0 IO-
HACTOSIILEMY TJ00albHOIO MpEeAnpuaTus. B ToCTUHHYHYIO CeTh KOMIIAHWU BXOJIAT Oojee ueM
6100 oreneit B pa3HbIX 4acTAX cBeTa. KOMIIaHMsS OCHOBBIBAET CBOIO MOJIMTHKY Ha 5 KIIFOUEBBIX
LIEHHOCTSX:

o JIFOJTU TIPEBBIIIE BCETO;

CTPEMJIEHHE K COBEPILEHCTBY;

MIPUHSITHE NIEPEMEH;

YECTHOCTb B JI€Nax;

CIIy’KEeHHE OOIIECTBY.

dunocopusi KOMINAHMM 3BYYHUT, Kak «Mbl 3a00TUMCS O HAIIUX COTPYAHHUKAX, KOTOpBIE
3a00TATCSI O HAlUMX TOCTSAX, W HAIld TOCTH BO3BpauaroTcs». OBianeTh NpU3HAHUEM Cpelu
TYpUCTOB U OBITh HOMEPOM OJWH B TOCTHHUYHOM CEKTOPE SBIISIOTCS OCHOBHBIMH LIEISIMH
MMMM. Komnanus roroBa UCKaTh HOBBIE MOAXO/AbI K OOCIYKHBAHUIO TOCTEH U K OOyUEHUIO
CBOMX COTPY/IHUKOB.

B otene 366 HOMepoB u 000 W3 HUX OJUMHAKOBO HiealeH JUIsi pabOoThl M OTHAbIXA.
UucnenHocTs nepcoHana 346 yenoBek. B kaxnom oTaene ecTb MEHEIKEP, KOTOPBIA CIEIUT HE
TOJIKO 32 MCIOJHEHUEM PAa0OThl COTPYIHUKOB, HO U PEUTHHIOM OTJIeNa, €r0 OTYETHOCTHIO, a
TaKXke 3aHMMaeTcsi 00yuyeHHEM HOBBIX COTPYAHMKOB M NPUHMMAET y4yacTHE B cOOECeOBaHUM.
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l'ocTuHUIA KaK KUBOW OpraHu3M padoTaer 24 yaca B CyTKH M 7 JHEW B HEJEN0 0e3 BBIXOIHBIX.
B cBsi3u ¢ 9TUM CyIIECTBYET MTOCMEHHBIN TpaduK paboThl COTPYIHUKOB.
Otnensl oTens:
Otnen ympaBiaeHUsT HOMEPHBIM (POHIOM — KITFOYEBOHM JEMapTaMEHT OTENsl, COCTOSIIUN W3
HECKOJIbKMX TIOJIOTNENOB: OTAEN TMpueMa H pa3MelleHus rocted, TenedOoHHBIH IEHTP
o0cImy)KMBaHUsI TOCTEH, CITy’)k0a KOHChEp)KeH, Ciyk0a TOCTaBKHM Oaraxka, Mpe/ICTaBUTEIbCKas
TOCTHHAs!, 03/I0POBUTENbHBINA LIEHTP.
Otzaen npoaak M MapKeTUHIa OTBETCTBEHEH 3a 3arpy3Ky OTels U MpOoAaKy HOMEpHOro ¢oHna,
KOH(EpEeHII-yCIyT.
Otnen OGpoHUpPOBAHUSA.
DUHAHCOBBIN OT/IEN — 3aHUMAETCs] BCEMH pacue€TaMU C TOCTSAMHU, MOCTAaBIIMKAMU, IEPCOHATIOM U
T.J.
Otnen wHGOPMAIMOHHBIX TEXHOJOTHUH — MOJAECPKUBAECT B pabOTOCIIOCOOHOM COCTOSHUHM BCE
KOMITHIOTEPHBIE CUCTEMBI.
OTnen 3aKymnok — 3aKyrnaeT Bce Heo0xoaumoe Aiisi OecriepeOoitHOi paboThl OTEs.
Cnyx06a TOCTHHHYHBIX YCIYT — BCE, YTO OTHOCHUTCS K YOOpKE W TMOICPKAHUIO TOPSIAKa B
TOCTEBBIX HOMEpaxX U OOLIECTBEHHBIX 30HAX OTEJS.
NnxenepHas ciyx0a — 3aHUMaeTCs MOAAEPKaHUEM TEXHUUECKOTO COCTOSIHUS OTEJIS.
Otnen 6e3omacHOCTH 0OecrieunBaeT 6€30MacHOCTh FOCTE U COTPYAHUKOB.
Crnyx0a nepcoHana 3aHUMAeTCsl BCEMU BOIIPOCAMU COTPYAHUKOB ['OCTMHHUIIBI OT odopmiieHus
JOKYMEHTOB JI0 pa3paboTKu mporpaMM oOydeHus U mpodeccHoHanbHOro pa3Butus. llouck u
oTOOp KBaNM(UIIMPOBAHHBIX KAHIUAATOB SIBJISETCS OJHUM W3 BaXHEUIIUX DSJIEMEHTOM B
npakTHKe yrpaBieHus. OTBETCTBEHHOCTh 3a OpraHH3aluio OOydYeHHUs COTPYIHUKOB OTEIs,
o0ecrieueHre MaTepraioM BO3JIaraeTcsl Ha MoJpa3jeieHrue o0yuyeHusl TOCTUHUIIbI, BXOJslIee B
cocTaB CNyKObl TepcoHana. Ajanrainusi, CUCTeMa MOOIIPEHHUs COTPYIHUKOB U IPOBEICHUE
TPEHUHTOB U TOJJICP)KAHUE KOPIIOPATHUBHOM KYyJIbTYphbl SIBIISIETCS 3aJIOTOM ycrexa B
OpraHu3aluu.
Komnnextus ciy>k0bl IepcoHaNIa CYMTACT, YTO HET MJIOXUX COTPYHUKOB, €CTh T€, Y KOTOPHIX HE
JIOCTaTOYHO MOTHBAIUH VISl BBITIOJIHEHHUS BEICOKHX TPeOOBaHMI KOMITAaHUH.
[IpoBoasSITCS MOCTOSTHHBIE TPEHUHTH, YUWUTHIBAIOIINE, YTO KOPEHHBIE MHTEPECH U IEJIH TOCTEH
UMEIOT pa3inysi, U NpOoTUBOpeuns. Llenbio TPEHUHTOB SIBIIAETCS 03HAKOMJIEHUE COTPYIHHUKOB C
OCHOBaMH NPOQECCUOHATHLHON TICUXOJIOTHH, HABBIKAMH OOIIEHHS C TOCTEM, OCHOBAMH CEpBHCA
Y TOCTEIIPUUMCTBA U MHOTUM JAPYTHM.
PabGorasg B JpyXHOM U CHa)K€HHOM KOJUIEKTHBE, BCE COTPYIHHKH CO3/al0T HAJECKHYIO U
KauyeCTBEHHYIO CUCTEMY PabOThI TOCTUHUIIBI.
OO6mas uucneHHocTh nepcoHana «l'octununel «MoHapx-LleHTp» Ha mnociaeAHUH OTYETHBIN
nepuoJ coctaBuia 346 4enoBeK, U3 KOTOPBIX:

" PykoBoauTen - 23

" Crieupanucts — 70

" TeXHHYECKHE UCTIONHUTENH — 86

" PaGoune — 167
Bo3pactHas cTpykTypa:
18-28 met -38%,
29-39 ner —29%,
40-50 et — 24%,
51-61 netr — 9%.
O6pazoBanue:
Bricuiee 64%,
Cpennee Texunueckoe 9%,
Cpennee 26%.
[To maHHBIM CTATHUCTUKH CIY>KOBI MepcoHana ['OCTUHUIIBI TPUYUHBI TEKYYECTH KaJIpOoB pa3HbIE.
B ocHOBHOM OHU Takue:



" HesicHbIE IAHCHI JJId pocTa;

" Huskuii 3apaboToK;

" CIIMIIKOM MHOTO paGoTh! (TepepaboTkn);

" UpesMmepHbIe TPEOOBAHHUS;

" CIIMIIKOM CHIIbHBIE (PM3UUIECKHE HATPY3K;

" BhICOKHii ypoBeHb CTpecca;

" HeycroiiunBoe pacricanue (paboTa B BHIXOHbIC M IPA3IHHUHbIC THH);
" PazouapoBaHue B OXKHAAHHUAX;

" Kenauue HalTH CBOI MyTh.

Tema 3: UncneHHOCT U COCTaB NEPCOHANIA OPraHU3ALUH.
Bonpocsl 115 00cyx1eHHus

YucneHHOCTh IEPCOHANA.
JIBrm>KeHue nepcoHaa.
[Toka3zaTenu, y4uTHIBAIOIIUE IBUKEHUE IIEPCOHAIA.
[ToHsiTHE TEKYYECTH U OCHOBHBIE BU/IbI TEKYUECTH MIEPCOHAIIA.
[Ipyuuunbl yxoa nepcoHana.
Pexomenaamm no CHUKEHUIO TEKY4YECTH.
I[IpakTHYeckne 3a1aHUA

ANl o e

3anoJIHUTh T8,6J'II/II_II>I, CACJAaTh BBIBOBI, IIOSICHUTH IIPO CIICKHUBAIOIIUECA TECHACHIINHN.

O0eCIeYeHHOCTh NPEANPUITHS TPYIOBEIMU PEeCypcamMu
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UncaeHHOCTh TIpoueHT
Kareropus paboTHHKOB TIaH dakt H3meneHne 00eCIIeUeHHOCTH

UucaeHHOCTD IepcoHaia (Ha K.T.)

B ToM uucne:

- PYKOBOJIUTEIIHN 4 4

- CTICTIHAJTUCTEI 45 42

- POYHE CITYXKAIIHEC 10 9

- OCHOBHBIEC pabouHne 71 69

- BCIOMOTaTeNIbHEIE paboune 40 38

- BHCIITATHBIC pA0OOTHHUKH 7 7

CTpyKTypa paOOTHHUKOB,

YucineHHOCTh Ha KOHELL I'oJia

Temn pocta
Kareropust paOOTHHKOB N N+1

Temn npupocta

YHCIIEeHHOCTD ncpcoHalia

B ToMm uncne:

- PYKOBOJIMTEIIH 9 9
- CIICIIMATUCTHI 24 26
- IPOYHE CIyKallue 7 8
- OCHOBHBIE paboune 92 95
- BCIIOMOTaTeNIbHbIC

paboune 87 85
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| - BHEIITATHBHIC ‘pa60THI/IKI/I| 7 | 7 | |

| CHEIUATUCTEI | 14 | | 6 | | 6 | | |

JlMHaMuKa CTPYKTYphl COTPYIHUKOB 110 BO3PACTHOMY COCTaBY

YuciieHHOCTh
Bospact paboTHUKOB (4er.) VY nensuslii Bec (%) Wsmenenue Temm
pocra, (%)
Nr. N+I1T. Nr. N+I1T. abcomor-| 10 yx.
HOE BECYy

Jo 20 ner 2 2
Ot 20 5o 29 net 36 38
Ot 30 1o 44 ner 50 62
Ot 45 no 49 ner 15 17
Ot 50 o 59 ner 5 7
ITocne 60 et - -
Hroro

Tema 4: PaGouee Bpemsi. AHaau3 ponaa padovero BpeMenn - 4 yaca

Bomnpocs! 1i1s1 o0cykaeHust

1. CymHOCTB M MOHITHE KATETOPUH «pabovee BpeMsh».

2. Crpykrypa Oananca pabodero BpeMeH!

3. HopmainbpHasi IpoJOKUTENEHOCTS pab0vero BpeMeH!

4. CoxkpalleHHas MPOAOIDKUTEIHLHOCTh pabouero BpeMeHH

5. HenonHoe pabodee Bpems

6. Amnamus onna pabovyero BpeMEeHU OpraHu3auu

IIpakTyeckmne 3a1aHusA

3ananme 1

B romoBoM otuere umeroTcs Takue JaHHbIE 00 MCTOIB30BaHUM padouero BpeMenu 3a 2018 ron
(uenoBeko-IHEH):

oTtpaboTtano - 159520;

KOJIMYECTBO HESBOK Ha padoty - 99120,

B TOM YHCJIE 32 CYET OUEPEIHbIX OTIYCKOB - 12800,

OTIYCKOB Ha o0ydeHwue - 460,

OTITyCKOB B CBsi3H ¢ pogami - 700,

6one3nbio -8340,

HESIBOK T10 3aKOHY -950,

HESIBOK C pa3perieHust agMuHucTpanuu -850,

nporyJios - 80,

Mpa3AHUYHBIX U BBIXOJIHBIX JIHEH -75790;

KOJINYECTBO OTPAOOTAHHBIX YEIOBEKO-9acoB - Bcero 1256200,

B TOM YHCJI€ B CBEpX HOpMHUPOBaHHOE Bpems -9610.

Omnpenenure:

. KaJIeHAapHbIN, TaOETbHBIA U MAKCUMAIIBHO BO3MOXKHBIH (DOHABI pabouero BpeMeH! U UX
OTHOCHTEJIbHBIE [T0KA3aTENH;

. CPEIHIOI0 SIBOYHYIO U CPEJIHIOK (PAKTUYECKYIO YUCICHHOCTh Pab0UmX;



22

. CPEIHIOK (PAKTUYECKYIO JUTUTEIBHOCTD paboyero rnepruoa;
. CPEIHIOI (PAKTUYECKYIO TUTEIHHOCTD Pab0Uero JTHS.
Crenaiite BHIBOJIBI.

3aganme 2

B otuetHoM roma pabGounmmu npeanpustus orpadorano 520 000 yen.-gHEN, 4yTO cocTaBUIO 3
484 000 gen.-dacos, B T.4. cBepxypouHo — 3000 gen.-yacoB. HesiBku Ha paboTy COCTaBUIIU, YeTl.-
JICHb:

OuepenHbie OTIyCKa — 40000
Otnycka o y4ye0e —-500
Otmycka B CBSI3U € poJlaMU — 12000
Otnycka o 0osie3Hu — 18000
HesBku, pa3zpelieHHble 3aKOHOM —400
HesBku ¢ pazpenieHust agMUHUCTpALIUU - 6000
[Iporyisl —490

B TekymeMm roay 4ucio BBIXOJHBIX W Ipa3gHUYHBIX JHeW coctaBuino 124 000 gen.-mHs.
Cpenusisi yCTaHOBJIEHHAs MPOJODKUTENILHOCTE pabodero AHg — 7,9 yaca. OnpeaenuTh:

1. Kanenaaphslii, TabenbHbINA, MaKCUMaTbHO-BO3MOKHBIN (POHIBI BpEMEHH.

2. Kospduuuentsl  ucrnonp3oBaHus — KaJeHIApHOro,  TaOEIbHOrO,  MaKCHUMaJbHO-
BO3MO>KHOTO ()OHJIOB BPEMEHHU.

3. CpeaHecnucoYHOe YUCIIO PabodmX.

4. Uucno pabounx, pakTuyecku padboTaBux B 1 mOIyroauu.

5. Kosdpduuuent ucnonbp3zoBaHus pabodero AHS C y4eTOM U 0Oe3 yueTa CBEpXypOUHBIX

4acoB pabOTHI.
[Tony4eHHbIe pe3ynbTaThl MPOAHATU3UPOBATH U CIETATh BHIBOIBI.

Tema 5: CyIIIHOCTL, MOHATUHE, BUABI U 3TAIlbI KA/IPOBOI0 IVIAHUPOBAHUA

Bonpocs! 151 00cyx1eHust

1.  Ilenu u 3aAa4u KaJpoOBOTO IIAHUPOBAHUS

2. IlnanupoBaHue MOTPEOHOCTH B IEPCOHAIIE

3. Tloka3zaTtenu, yYuTHIBAIOIIKE ABIKEHUE TIEpCOHAIA

4. [ToHsATHE TEKyYECTH U OCHOBHBIE BHJIBI TEKYYECTH TIEpCOHAA

5. [TpuunHbI yXoaa nepcoHasna u3 opraHu3anuu. PekoMeHaauy mo CHUKEHHUIO TEKYUYEeCTH.

IIpakTHyeckue 3a1aHust

3ananmue 1

NmeroTces cienyronye JaHHbIE [T0 OPraHU3alUH 3a TO/Jl, YeIOBEK:

CpenHsis YUCTCHHOCTD PAOOTHHKOB. .....ccuvveeervreeerreesreeennreeensseeensnens 13210

IIpunsro:

10 HAMPABJICHUIO CITYXKO 3aHATOCTH U TPYAOYCTPOUCTBA.......veeenereennes 2620

Bri6b1510:

1000171635 1331 01171 1 {0 TSP PSRRUPP 410

MOCTYIIJICHHE B y4eOHOE 3aBEJICHHE C OTPHIBOM OT IPOU3BOACTBA ......220

OKOHYAHHE CPOKOB JOTOBOPA HAMMA.....eeeeercurieees vennneeennneeennnneen.. 216

BBIXO/] Ha IEHCHIO (TI0 TOCTHKEHUH TIEHCHOHHOTO BO3pacTa,

1703 0:T: 1079105 (0165 ¥ % | USSP 595

CMEPTD PADOTHIIKA ....vveenvveenreeneeeanreeeeesteenseeeseenseesnseenseesnseenseesssesnseessseenne 50

11O COOCTBEHHOMY JKCITAHHUIO. ... . veeenerreenereeaereeasseessseesseeesseeenssessnsees 815

IIPOrYJIbl U APYTUE HAPYIIEHUS TPYAOBON JUCHUIIIMHBL. ......ccruvenneene. 950

Onpenesure:

1) ko3¢ punment odbopora no npuemy;
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2) ko3 ureHT 060poTa MO BHIOBITHIO;

3) koadurment obirero o6opoTa padouei CUIBI(OTHOIICHHE CYMMBI BCEX TIPUHSITHIX U BCEX
YBOJICHHBIX K CpEIHEH YNCIIEHHOCTH);

4) k03 HULIUEHT TEeKyUYeCTH;

5) K03 PUIMEHT MOCTOSHCTBA,

6) korpGuIMEHT 3amMelleHus (OTHOIIEHNE MPUHATHIX K BHIOBIBIIIM).

3aganue 2

Cocros1o paOOTHHKOB 1O CIIUCKY Ha HaYajuo roja 2000 genoBek
IIpuHsATO B TeUeHHUe roaa:

10 HANpaBJICHUIO CIY>KO 3aHATOCTH 84 uenoseka
10 UHUITMATHUBE MPON3BOJICTBEHHOTO 00bETMHECHHIS 168 yenoBek
U3 YMCJIa OKOHYMBIINX y4eOHbIE 3aBECHUS 16 uenoBek
BbIObLTI0 B TEUYeHHE roa:

B CBSI3M C OKOHUAHUEM CPOKa J0r0BOpa Halima 4 yenoBeka
B CBSI3M C [IEPEX0/IOM Ha yueOy ¢ OTPHIBOM OT IIPOU3BOJICTBA 2 YETIOBEKA
HPU3BIBOM B apMUIO 3 yenoBeka
YXOJIOM Ha MEHCHUIO 2 yenoBeka
UHBAJIUIHOCTD 1 yenosek
110 COOCTBEHHOMY KEJIaHUIO 20 yenoek
3a IPOTYJIbI U APYTHE HAapyIIEeHUs TPYJAOBOM TUCUUIUIMHEL 8 YeJIoBeK
Cocros10 pabOTHUKOB MO CIIUCKY Ha KOHEII ro/1a ? 4eJoBeK
Omnpeneaure:

1) koadpunueHT 06opoTa o MpUeMy;

2) k03¢ punmeHT 060poTa Mo BHIOBITHIO;

3) koo durment odiero 06opora paboueid CuiIbl (OTHOIIEHNWE CYyMMBI BCEX MPUHATHIX U BCEX
YBOJICHHBIX K CPEIHEH UHCIIEHHOCTH);

4) ko3(h(HULIUEHT TEKYUeCTH;

5) k03¢ (pUIMEHT TOCTOSHCTBA,

6) ko3P puIMEHT 3amMelleHUs (OTHOILIEHNE MPUHATHIX K BHIOBIBIIM).

3ananne 3
Ha mnpeanpusitun umeercs 1000 en. obopynoBanus. Hopma oOciyxuBaHUS OIHOTO
ciecaps-peMonTHuka — 100 ex. 3a cwmeny. Ilpeanpusitue paboTraer B JBE CMEHBI.

ITpoaomKUTETLHOCT OCHOBHOTO M JOMOJHUTEIBHOTO OTIYCKAa B CPEJHEM Ha OJJHOIO pabovero
31 nueii. HesBku mo 0oje3HM B CpeqHEM Ha OJHOTO pabOYero COCTABISIOT 7 IHEH, mpodne
HesIBKHU 3 1HA. PaccunTaTh YnMCIEHHOCTH clecapei-peMOHTHUKOB.
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[Tpunoxenue 1. AHHOTALMS
paboueii mporpaMMBbl TUCITUTUTHMHBI

AHHOTAIIYSA PABOYEHN MPOTPAMMBI JIUCHUTIIAHBI

KaHpOBaH MOJIMTHKA U KaZAPOBO€ IVIAHUPOBAHUE

Henap aucuumiuHbl: cHOpMHUPOBATH Y CTYICHTOB TEOPETUYECKHE U MPAKTHUYECKHE 3HAHUSA,
YMEHHMsSI U HaBBIKU B cpepe NPUHATHS PEIICHU N0 pa3IMYHbIM BOIIPOCAM KaJpOBOU MOJUTUKU U
KaJpOBOTO TIAHWPOBAHUS B COBPEMEHHBIX yCIOBUSX.
3agauy AMCHMILIMHEBI:
O mpuoOpereHue 3HaHUN B 00JacTH HOPMATHBHO-IPABOBOTO PETYJIUPOBAHUS KaapOBOIl
IIOJIUTUKH OpFaHI/I3aIII/II/I;
U mnoHMMaHHe 3aKOHOMEPHOCTeH (popMHUpOBaHUS KAAPOBOM MOJIUTUKHA OPTaHU3AIUY;
O TeopeTHdecKkoe W MPAKTHYECKOE OCBOCHHUE COBPEMEHHOW METOIOJIOTHH (POPMHUPOBAHUS,
COBEPIICHCTBOBAHUSA U peaTu3allui KaApOBOU MOJIUTUKH OpraHU3aIUH;
(] I/I3y‘-II/ITI) METOABI KOJIMYCCTBCHHOIO M KA4YCCTBCHHOI'O KaI[pOBOFO HJ'IaHI/II)OBaHI/Iﬂ
nepcoHana,
U u3y4ynTh TOAXOABI K OIPEACICHUIO YHCICHHOCTH H TMPOPECCHOHAIBHOIO COCTaBa
nepcoHasia B COOTBETCTBUU CO CTPATErMUECKUMU TUIAHAMU OpTaHHU3aI[IH.
Jucnunnuna HampaBiieHa Ha OPMHUPOBAHUE CIAEAYIOIIMX KOMITETCHITHH:

B pesynbrare ocBoeHUs AUCHUIIIMHBI 00yUYatOIIUNCS JTOKEH:

3HaTh:
- 3Tanbl GOPMUPOBAHUS U PeATU3alUU KaIpOBOM MOJUTHKH OPTaHU3aIINN;
- OCHOBBI KaJJpOBOTO TNIAHUPOBAHUS,
- MeTOIbI cOOp MHGpOPMAIIMK O TOTPEOHOCTIX OPraHU3aIMU B TIEPCOHATIE,
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YMmeTh:
- pa3pabaThIBaTh KaJIPOBYIO MOJUTHUKY OpTraHU3aIiH,
- YMETh PacCYUTHIBATH YHCIEHHOCTh U MPO(HECCHOHANBHBIN COCTAaB MEPCOHANIA B COOTBETCTBUU
C IJJaHaMH OpraHU3allNH,
Baanern:
- METOJIaMH Pa3pabOTKH KaJIPOBOU MOTUTHUKUA OpTraHU3aIIH,
- HaBbIKaMHu cOopa uHpopmanmu coop HHPOPMAIUH O TOTPEOHOCTSIX OpraHU3AIMH B IEPCOHATIE.



