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1. llogcHuTEIBLHAA 3aNIMCKA

1.1 Heab n 32124 AUCUMILIIHHBI

Heap qucuMmInHbI - GopMupoBaHue y 00yHarONIMXCS CHCTEMHBIX NPEICTABICHUN O OpeHme
OpraHu3ani Kak pa0oTojaTelie W €ro poid B MOBBIIEHHH 3((EeKTUBHOCTH mHoadopa u
IPUBJICYCHHS [IEPCOHANA, B T. 4. B OpraHax roCcy1apCTBEHHON ¥ MyHHUIIMIIAILHOMN BIACTH.

3agauu AMCUMIIMHBI:

1. M3yuuts ponb OpeHaa OpraHM3aluu B MOBBIIEHUH 3((EKTUBHOCTH 1Moadopa u oTdopa
nepcoHalia B OpraHu3allud, B T. Y. B OpPraHax roCyJapCTBEHHON M MyHUIMIAIbHOMN
BJIACTH

2. H3yuuTh METO/BI aHATHM3a U Pa3pabOTKK OpeHa OpraHu3alui Kak paboToaaTers.

3. CdopmupoBaTh HaBBIKM aHaJM3a U pa3pabOTKH OpeHaa OpraHu3alMy JUIsl MOBBIIICHUS
(O PEKTUBHOCTH NEATETBHOCTH IO TOA00pYy W OTOOpY MepcoHana, B T.4. B OpraHax
rOCyIapCTBEHHOW U MYHULMITAJIbHOW BIaCTH

1.2 Ilepeyenr MJIAHMPYeMbIX Ppe3yJbTATOB OOy4eHHs] 10 JMCHHUILIHHE,
COOTHECCHHBIX ¢ HHAUKATOPAMH JOCTUKCHUHA KOMHeTeHHHﬁ

Komnerenuus Nuaukaropsl Pes3yrvmamut 00yuenusn
(Ko 1 HAaUMEHOBAHME) KOMIIETeHIHIi
(KO 1 HANMEHOBAHHE)
[IK-1 IK-1.3 3HaTh:
CnocoOeH oprann3oBbiBaTh | OpraHu3oBBIBacT - poiib OpeHa opraHu3anuu B
JESTENILHOCTD 110 JeSITeILHOCTD 110 MO00PY | MOBBIIEHUH 3P PEKTUBHOCTH
00€eCIeueHNIO OpraHu3allud | ¥ 0OTOOpY MepcoHaa noadopa u 0TOOpa mepcoHasna
MIEPCOHATIOM YmMmerb:

- aHaJM3UPOBATH JESATEILHOCTD
OpTaHu3aIH 0 MOI00PY U
oTOOpYy mepcoHasa

Baaners:

-HaBBIKAMH OpraHU3aluU
JeSITeILHOCTH 110 TTOJI00PY H
oTOOpYy mepcoHasa

1.3. MecTo aucuumimHbl (MOAY.1s1) B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM
NPOrpamMMmbl

Huctumnnuna « bpeHa-MeHeKMEHT B YIIPAaBJICHUH TIEPCOHATIOMY» OTHOCHUTCS K 9YaCTH YYEOHOTO
1aHa, GopMupyemMon yqacTHUKaMHu 00pa30BaTeIbHBIX OTHOLICHUH.

I[J'ISI OCBOCHUA NUCIUIIIINHBI H€06X0)II/IMBI 3HaHUA, YMCHHUA U BJIAACHUA, C(l)OpMPIpOBaHHBIG
B XOJE W3YyYEHHs CICAYIOIIMX IUCUMIUIMH: «TE€XHOIOruu yIpaBIeHUS IIEPCOHATIOMY,
«MapKeTHHT IepcoHana.

B pesynprare OCBOEHHMsS IUCLUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHUS M BIAJCHUS,
HGO6XOI[I/IMI>IG JJIsL HN3YUCHUA CICOYIOIUX JUCHUITIIINH n MIPOXOKIACHUA IMMPAKTHK:
«IIpennuninomuas npaktuka», «Iloaroroska k caade U caaya rocy1apCTBEHHOIO DK3aMEHay.

2. CTpyKTYypa AMCHHUILIMHBI

O6mmas TpyA0EMKOCTh AUCHHUIUIHHBI COCTaBisgeT 3 3.€., 108 akagemMuueckux yaca.



CTpyKTypa AUCHHUILUIMHBI 1)1 04HOH GopMBbI 00yUYeHUs

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYAIOMIMXCS C TEAaroru4ecKuMHU
paboTHUKaMU U (W) JTUIAMU, TPUBIEKAEMBIMH K pealu3alii 00pa3oBaTeNbHON MPOTpaMMBbI
Ha WHBIX YCIOBUSX, IPH MPOBEACHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHM KomangecTBo 4acos
6 Jlexnun 18
6 CemuHapbl/1a00paTOPHBIC PA0OTHI 24
Bceero: 42

O0beM AUCHUIUIMHBI B (pOpME CaMOCTOSTENbHONW PaboThl O0YYAIIIMXCA COCTaBIsET 66
aKaJIeMMYECKUX YaCOB, KOHTPOJIb 3HAHUI — 3a4eT.

3. Coaep:xaHue THCHUILIHHBI

Ne | HaumeHoBaHue pa3jena Conepixanue
AUCHUTLTHHBI

1 Bpenn opranuzannu kak HR-6penn opranuszanuu, HR-Openaunr: nonsrus.
paboTtonarens Pone HR-Opena oprann3zanuy B MOBBIILICHUU

KOHKYPEHTOCIIOCOOHOCTH CTpaTeTuy OpraHu3aluu B
obnacty moadopa U MPUBIICYEHUS TIEPCOHATIA.
Buytpennuit u Buemnnit HR-0penn opranuzanuu.
Bsaumocss3s HR-Openna 1 Openia opranusaiiym.
OcHoBHble 311eMeHTs! HR-0penna opranuszanuu.
Lemn n 3anaun HR-Openannra.

Mopnens neneit HR-6penna bakxayc u Tuxy.
Mozens HHTErpUPOBaHHOTO OpeHa.

Mopens HR-6penna Karona u Mauwnoieka.
LleneBas ayauropust HR-Openna.

BuyTpennss u Baemsss ayauropust HR-6penna.
3anaun u3yuyeHus neneBoit aynuropun HR-6penna.

2 Uccnenoanne HR-Openna Aynmut HR-Openia opranuzaimm.

OpraHu3aluu Hanpasnenus aynuta HR-O6penna opranuzamum.

MeTozBI BHYTPEHHETO HCCIIEIOBAHMSI OpeH/Ia.

MeTo/pI BHEIITHETO MCCIIE0BaHUS OpeHIa.

Oranbl ananu3a HR-Openna opranuzanum.

Monens npusnekarenbHoct HR-Openna

WNunexc 3nopoBes HR-6penna.

Moens OlleHKH KanuTana OpeHnia paboToaaress.
Martpuna cocrosiaust HR-6penna P.E. Mancypoga.
Onenka koHKypeHTocnocoonoctu HR-Openna.
®opmuposanne HR-nmacnopra opranuzanmm.

Mertoab! uccnenosanust HR-Openaa: anketupoBanue,
MHTEPBbIO, POKYC-TPYIINa, BEIXOJAHOE HHTEPBBIO (eXit-
interview), aHaJIM3 CTATUCTUYECKUX JTAHHBIX.
KonuuecTBeHHbIe MOKa3aTeIM MPUBJIEKATEIbHOCTH OpeHaa
pabGoTtonarers.

Kapra B3aumoneiictBus (mytu) cotpyanuka (Employee
Journey Map).

MOHUTOPUHT penyTaluyd KOMIOAHUH B UHTEPHET-CPE/IE.




Meton « TallHBEIN COUCKATEIbY.
Ananmuz HR-6pennia opranuzanuii-kOHKYpEHTOB.

ITosuumonuposanue HR-
OpeH1a opraHu3aIu

LlenHnoctHOe npeanoxkenue padoroaarens (EVP).
CocraBnsonye eHHOCTHOTO MPEIOKEHUsT paboToAaTEeI .
[Tpunune! 1 npaBuia paspadotku EVP.

Pa3pabotka kpeatuBHoM koHuenuuu HR 6penna.
TpeGoBanusi, MpeAbABIsEMbIE K KPEaTUBHOM KOHIICTIIIUU
EVP.

ATpuOyTHI KpeaTUBHOW KOHIIETIINH: CIIOTaH,

alneHTuka (IpudT, MaauTpa IBETOB, MA0JOHBI UX
HCIIONIb30BaHU ), TEKCTHI, U300paKEHUSI.

ITokazaTesnu OlEHKN KPEaTUBHON KOHIICTIIIUHU.

®opmupoBanne HR-Openna
OpraHu3aluu

Oransl 1 MeTo bl popmupoBanust HR Openpa.

AHanu3 npeanojaraeMbix npeumyiiecTs u 3agad HR-
OpeHpa.

dopmupoBaHue HanpaBieHui BHenHero HR-O6penaunra.
UMUK opranusanuu, KopnopaTtuBHas conuanbHas
OTBETCTBEHHOCTh, KopriopaTuBHas 071aroTBOPUTENILHOCTD,
IIpOrpaMMbl KOPIIOPAaTUBHOTO BOJIOHTEPCTBA, CIIOHCOPCTBO,
OT3bIBbI COTPY/IHHUKOB,

dopmupoBanue HanpaieHnit BHyTpenHero HR-Openaunra.
Muccrs 1 IEHHOCTH KOMITAaHUH, TEXHOJIOTHH YIIPaBICHUS
NepCOHAIoM, oOpaTHas CBSI3b U YIPaBJICHUE
PE3yJIbTaTUBHOCTHIO, MPOPECCHOHANBHOE Pa3BUTHE
COTPYAHHUKOB, IIPU3HAHKE U OIUIATA TPYJa, KAPbEPHOE
pa3BuTHE, YBOJIbHEHHE. [[porpammel ayTieicMeHTa.
YcnoBus Tpyaa, opranuzanus paboThl.

[TporpaMMsl yripaBiieHus: 310pOBbEM U 01aronoayyuemM
nepcoHaia. IIporpammel KOpIopaTUBHOIO CIIOPTA.
Kopnopatussl 1 TUMOMIIIUHTH.

Opranuzanys MEpONpUITHH 110 MPOIBUIKEHUIO
BHyTpeHHero HR-6penna.

Opranuzanus BHentHer PR-kamnanun HR-Openna.
Peanuzamnus u monutopunr usmenennii HR-6penna.

[Tponsuxenune HR-6penma
OopraHu3alv Ha PbIHKE
Tpyaa

Kanaune! npoasmwkenus: nouatue, kinaccudukanus. OHIaiH-
U o(1aliH-KOMMYHHKAIIWH.

Odnaiin-kanans! npoaswkenus HR-6penna: CMU,
TEJCBUICHUE, BUICO- U ayIUOpEKIIaMa, HapyKHasl PeKJIaMa,
PaboTa ¢ BeIcIIIMHU U CpeAHUMEU TPO(deCcCHOHATLHBIMU
o0pa3oBaTesbHBIMU YupexaeHusIMU. [IpoBeienue
YEeMIIMOHATOB, KOHKYPCOB MPO(eCcCHOHAIBHOTO MacTepCTBa,
XaKaTOHbI, MUTaIbl. PedepanbHbie mporpaMmsbl, MOCIBI
(ambaccamopsr) OpeHa.

Onunaitn-kanans! npoasuxenuss HR-Openna: pabotHbie
CaliThl, COUUAIIBHBIE CETH, CAUT OpraHU3allHiH.
KoHTeHT-MapKeTHHT.

Brnustane cozepikaHusi KOHTEHTA Ha aKTHBHOCTD
MOJIb30BaTENEH COLMANIBHBIX CETEH.

Br16op xananoB npoasmxkenus HR-6penna.

Crpateruu npoasmxkenus HR-OpeHaa opranuzanuu:




crparerust «IIpopsiBy», cTpaTerus

«JIunorenepauus», crparerus «lIponaxu», crparerus
«JIosIIBHOCTBY.

Kputepuu ouenku apdextuBHocTr nmpoasmxenus HR-
OpeHa opraHu3alui Ha PHIHKE TPYAA.

6 Mertoapl peaynpekIeHUs
KaJIpOBBIX PUCKOB

IIpeBeHTHBHBIE METOIBI YIPABJIEHUSA KaIpPOBBIMU PUCKAMHU
Y METOJIbI 3aLUTHI OT NOTEPb.

[Ipodunaktuueckue, MpeceKalole U  PEeNpecCUBHBIC
METO/Ibl POTUBOACHCTBUS KaIPOBBIM PUCKAM.
AJIMUHUCTPAaTUBHBIE, S3KOHOMUYECKHE U TICUXOJOTMYECKUE
METO/JIbl IPEAYIPEKACHHSI KaJPOBBIX PUCKOB.

dopmanbHble 1 HEPOPMATIbLHBIE METObl MPOTUBOJACHCTBUS
KaJIpOBBIM PHUCKAM.

ITporuBoneiicTBue XUILEHUSAM MaTepHaIbHBIX u
HeMaTepuaIbHbIX AKTUBOB B JOPME MOLIEHHUYECTBA.
IIpoTuBoaelicTBHE yrpo3e NepeMaHBaHUS
KBaJIM()ULIMPOBAHHBIX CHEUAINCTOB.

ITpoTuBoAElicTBHE HAPYLIEHUSIM JOTOBOPHBIX

0053aTeNbCTB, YCTAHOBIIEHHBIX IPAaBUJI U PETJIaMEHTOB.
ITpoTuBoAElicTBHE YrpO3aM pa3KUTaHUs JECTPYKTUBHBIX

KOH(DJIUKTOB.

4. O0pa3oBaresibHbIE TEXHOJIOTHU

Jns  mpoBeneHUsT Y4YeOHBIX 3aHATHA 10 JUCIHHUILIMHE HWCHOJB3YIOTCS Pa3InIHbIC
oOpa3oBaTenbHbIe TEXHOJOTMM. [l opraHu3anmuu y4eOHOro mpolecca MOXET ObITh
HCIIOIB30BaHO AJIEKTPOHHOE O0y4YeHHE U (UJTH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka IJIaHUPYeMbIX Pe3yJbTATOB 00y4YeHUsI

5.1. CucTteMa OleHUBAHUSA

dopMa KOHTPOJIS Makc. K0JIu4ecTBO 0aJ1JI0B
3a oany Bcero
padorty

Texkylmmii KOHTPOJIb:

- Onpoc, yyactue B JUCKYCCUU Ha CEMUHApE 5 b6annoB 25 6amnoB

- BoinosnHeHne NpakTUYECKUX 3aaHUl 5 6anos 25 6amnoB

- Occe 10 6amnoB 10 6amnoB

[IpoMexxyToUyHas arTecTanus — 3a4€T 40 GamioB

HToro 3a cemecTp 100 6amioB




[TonmyyeHHBI COBOKYIHBIN PE3ylbTaT KOHBEPTUPYETCS B TPAJAMIMOHHYIO IIKATy OLEHOK U B
miKaidy oneHok EBpomeiickoil cuctemsl mepeHoca um HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ Ta0Onueit:

100-6amnpHas TpauLHOHHas WKaa [lIxana
IKaJIa ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E

20 -49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2. Kpurepum BbICTaBJIEHUS OLIEHKHU MO TUCIUILIHHE

Tekylmuit KOHTPOJIb

Ilpu oyenusanuu ycmuoeo onpoca u ydacmusi 6 OUCKYCCUU YIUTBIBAIOTCS (MaKCHMalbHO 5
0aioB):
- CTeMeHb pacKphITUs TeMbl 00cyxkaenus (0-2 6amna);
- 000cHOBaHHOCTH BBIBOJIOB (0-1 6amn);
- Ka4ecTBO W3JIOKEHUS MaTepuana (IPaMOTHOCTh pPEYH, TOYHOCTh HCIOJIB30BaHUS
TEPMHUHOJIOTHH, JIOTHYECKas TOCIIeI0BATEILHOCTh H3J10KeHus Matepuana (0-1 6amn);
- ¢popMynHupoBKa JIMYHOTO MHEHUs ctyaeHTa (0-106am).

Ilpu oyenusanuu npakmuuecko2o 3a0anus yuumoléaemcs (MaKCUMaIbHO 5 OaJIOB):
- oOydaroluiicsi BBIMOTHWI MPAKTUYECKOE 3aJaHHe MPABUIBHO B TOJHOM oObeme (5
0aioB);
- 00y4aroIuiics BBIMTOJIHWI MPAKTUIECKOE 3aJJaHie MTPABIIIBHO B TIOTHOM 00beMe, HO eCTh
1-2 nenouera (4 Oamia);
- 00yYaromuiiCs BBITTOHIII MPAKTUYECKOE 3aJlaHre B TOJHOM O0BbeMe, HO umeroTes 1-2
om0k (3 Oaa);
- 00yyUaromuiics BHIMOIHUI MPAKTUYECKOE 3aJJaHUE HE B TIOJTHOM oObeMe (2 Oana);
- 00yyarouuiicst BBIMOJIHUI MPAaKTUYECKOE 3aJaHie HE B MOJTHOM o0beMe U ¢ omnbdkamu (1
Oamn);
- oOyyaromuiicst He BBIMIOJIHII ipakTudeckoe 3ananue (0 6amios).

Ilpu oyenusanuu scce yuumoi8aemcsi:

- 3CCE MPEICTABIIEHO, COJAEPKAHUE IOJHOCTHIO COOTBETCTBYET 3asBJIEHHOW TEMAaTHUKE,
JIOTHYHA TOCJIEN0BATeIbHOCTh HM3JI0XKEHHUSI MaTepuaia, BBIBOJAbI OOOCHOBaHbBI, HCIOJb30BaHA
aKkTyajJbHas JIMTepaTypa IO TeMe U TMpPHUBICYEH COBPEMEHHBIH PpOCCUICKUI W/min
MeXTyHapoaHbIi onbIT (10 6amios),

- 3CCE€ MPEACTABIIEHO, COAEPKAHUE COOTBETCTBYET TEME, BBIBOJABI JIOTMYHBI, HO HE
MTOATBEPKICHBI OTBITOM, OTPAHUYCHHBIN CITUCOK JUTEpaTyphl (9-6 Oaia),

-3CC€ IPEJICTABICHO, COJAEP’KAHUE COOTBETCTBYET TEME, OJHAKO HMMEIOTCS HEOYETHI,
HampuMep,  HETOYHOE  HUCIOJb30BaHHME  TEPMHUHOJIOTUH,  HAapylIeHHE  JIOTHYECKOH
MOCIIEJIOBATEIFHOCTH U3JIOKEHUS MaTepuaia, HeOOOCHOBAHHOCTh YacTH BBIBOJIOB (5-3 Gamna),



- 3cce MPEeJCTaBIICHO, COJEP)KaHHE COOTBETCTBYET 3asBICHHOM TeMe, OIHAKO HMEIOTCS
CCPBC3HBIC HEAOYETHI, HAIIPUMEP, PACCMOTPEHBI HE BCE AaCIICKTBEI TCMBI, OIIMOKA B
UCIIOJIb30BaHUH TEPMUHOJIOTHH, OTCYTCTBUE JIOTHYHO 0OOCHOBaHHBIX BBIBOJOB (2 Oanna),

- 9Ccce HE TMpeACTaBieHo, OO0 TpeAcTaBieHo u Oonee yem Ha 30% sBiseTcs
HeI00pOCOBECTHBIM KOIMPOBAHUEM, JIMOO MPEACTABICHO W IOJHOCTBIO HE COOTBETCTBYET
3asiBieHHOM Teme (0 6asioB).

Ilpomesxcymounas ammecmauyus (3auem)

IIpu nposedenuu npomedxcymounol ammecmayuu 8 ¢opme dK3ameHa CTYICHT TOJKEH
OTBETHUTH Ha 2 BOIpoOca.

[Ipu ouleHUBaHNM OTBETA HA BONPOC YUYUTHIBACTCS:

- TEOpPETHYECKOEe COJAEp)KaHUEe HE OCBOCHO, 3HAaHWE MaTepuaia HOCUT (pparMeHTapHbBIH
XapakxTep, HaJuuue rpyobix omOok B otBere (1-9 6annos);

- TEOpPETHYECKOEe COJEpXaHHEe OCBOCHO YacTHYHO, HO B jaoctatoyHoid mepe (10-13
0aoB);

- TEOPETHYECKOE COJIep)KaHWE OCBOCHO TIIOYTH TIOJTHOCTBIO, C HE3HAYUTEIHbHBIMHU
HepocTaTkamu (14—16 6amnoB);

- TEOPETHUIECKOE COJIEPIKAHNE OCBOSHO MOJMHOCTHIO (17-20 6amioB).

Banasl/ Ounenka no Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110

xana AUCHUILINHE AUCHMITHHE

ECTS

10083/ «OTIUIHOY/ BrictaBnsiercst o0ydaromemycsi, €Ciii OH rIy00Ko U

A, B «3a4TE€HO IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUUECKUI
(oTmyHO)»/ MaTtepuai, MOXKET IPOJIEMOHCTPUPOBATH ATO HA 3aHATHAX
«3aUTCHO» U B X0JI€ POMEKYTOYHOM aTTECTALlUH.

OO0y4aromuiicss HICUEPITBIBAIOIIE U JJOTUYECKH CTPOHO
u3JaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIIETCA C PEIIEHUEM 3a1a4
npo¢ecCHOHATBLHON HANIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBHJIbLHO OOOCHOBBIBAET IIPUHATHIE
pelIeHus.

CB00OIHO OpUEHTUPYETCS B yUeOHOU 1
npodeCcCUOHATBLHOMI JITepaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00y4daromeMycs ¢
y4E€TOM PE3YJIBTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalllu.

Komnerenmuu, 3akpennéHuble 3a AUCIUIIIINHOMN,
c(hopMHpOBaHBI HA YPOBHE — «BBICOKHI.

82-68/ «XOpOLIO»/ BrictraBnsercs oOyuaromemMycs, €Ciid OH 3HaeT
C «3a4TE€HO TEOPETUYECKUI U MPAKTUYECKUN MaTepuall, fpaMOTHO U 110
(xopo10)»/ CYULIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B XOJI€
«3aYTEHO» MIPOMEXYTOYHON aTTECTAINH, HE IOMyCKasl CYIIeCTBEHHBIX
HETOYHOCTEH.

OO0yuarommiics: MpaBUIHLHO MPUMEHSET TEOPETHUCCKUE
MOJIOXKEHUS [IPU PEIICHUU TPAKTUYECKUX 3a/1a4
npodeccroHalIbHOI HANIPaBICHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJIe€T HEOOXOIUMBIMH JIJIsl 3TOTO HABBIKAMH
U IpuEMaMH.
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Banael/
HIxanaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

JIOCTaToO4yHO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodeccHoHaIBHOM IUTEpaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCSA 00yYarOIEeMycs C
y4E€TOM PE3YJIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALUN.

Komnerennun, 3akpeniéHuble 3a JUCLHUIUIMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOLIMIY.

67-50/

«YIOBIIETBOPH-
TEIbHOY/
«3a4TECHO
(ymoBieTBOpH-
TEJTBHO )»/
«32UTCHO

BrictaBnsiercs oOyuaromemMycs, €Clid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUI MaTepural,
JIOITYCKAaeT OTIENIbHBIC OMIMOKH P €T0 U3JI0KCHUH Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOUN aTTeCTALINH.
OOy4aromuiicst UCIIBITHIBACT ONPEICIEHHBIC 3aTPYAHCHHUS
B IPUMEHEHNHN TEOPETUUECKUX MOJIOKEHUN MTPU PEIIEHUN
MPAKTUYECKHX 33724 MPo(hecCHOHATLHOM HAIIPABICHHOCTH
CTaHJAPTHOI'O YPOBHSI CIIOKHOCTH, BIIAJICET
HEOOXOIUMBIMH JUISI STOTO 0Aa30BBIMH HABBIKAMU U
MpUEMaMHU.

JleMOHCTpHpPYET A0CTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPATYPBI 110 AUCIUILIMHE.

OreHka 1o JUCIUILIMHE BBICTABISIOTCS 00ydaromeMycst ¢
y4E€TOM PE3ybTATOB TEKYIIEH U TPOMEXKYTOUHOM
aTTECTaIUU.

KomnereHuuu, 3akpeni€¢HHbIe 32 TUCIUIIIMHOM,
c(hOpPMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.

49-0/
F, FX

«HEYOBJICTBOPUTE
JIBHOY/
HE 3aYTEHO

BerictaBnsercs oOyuarommemMycs, €Clii OH He 3HaeT Ha
0a30BOM ypOBHE TCOPETUUYECKUIN U MPAKTUICCKUIT
MaTepHal, J1oIycKaeT rpyoble olMOKY IIpu ero
W3JI0KEHUU Ha 3aHATHUSIX U B X0J1€ IPOMEKYTOYHON
aTTECTALUN.

OOyuJarouuiicst UCTIBITHIBACT CEPbEIHBIC 3aTPYAHCHUS B
IIPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH NIPU PELICHUU
MPAaKTUYECKHX 33124 MPO(HEeCCHOHAIBHON HAPABICHHOCTH
CTaHJapTHOI'O YPOBHS CJIO)KHOCTH, HE BJIaIeeT
HEOOXOUMBIMU JIJISl 3TOTO HABBIKAMHU U MIPHEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUs y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCSA 00YYarOIEeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTECTALUN.

KomMmnereHnuu Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIC
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OneHouyHble cpeacTBa (MaTepHaJibl) IS TeKYLIero KOHTPOJISI YCIeBAaeMOCTH,
NMPOMEKYTOYHOM aTTECTAUM 00y4aOUIUXCS 10 AUCHHILIHHE

B Teuenme mnpenogaBaHus Kypca «bpeHI-MEHEIKMEHT B YIPABICHUU IIEPCOHATIOM»
UCITIONB3YIOTCSl Takue (OpMbl TEKyIleH aTTeCTallMyd CTYJEHTOB, KaK OLEHKa AMCKYCCHM Ha
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CCMHUHApPC, BBIIIOJIHCHUC MNPAKTHYCCKOIO 3a/laHus, HallMCaAHUC 3CCC. Ilo uToram 06quHHﬂ
IPOBOAUTCH 3a4CT.

IIpyuMepbl MPAKTUYECKUX 3aJIaHUI

IIpakmuyeckoe 3adanue
Wzyunts HanpasneHus aynuta HR-Openna
Hwxe npuBeneH nepedyeHb OCHOBHBIX Moka3ateneii aynura HR-Openna.

1. HeneBoe u Texyuee cocrostaue HR-Openna
CunbHble 1 crabble CTOPOHBI KOMIIAHUU KaK paboToaaTens
@DakTophl yAECpKAHUS U IPUUUHBI yXO/a COTPYIHUKOB
CnaOble MecTa B KOMMYHMKAIIUU C COTPYTHUKaAMH
IIpusnekarensHocts EVP 1u1s conckareneit
V3naBaemocts HR-Openga komnanuu Ha peIHKE Tpyaa
Pa3priBbl Mex 1y uaeonorueit u BocnpusitueM HR-Openna opranuzanuu
CnaOble MecTa B KOMMYHMKAIIUU LIEHHOCTEH COTPYIHUKAM U COUCKATENIAM
WNnpopmMupoBaHHOCTH coUCKaTeNel 00 yCIOBHUIX pabOThl B KOMITAHUH
10. '0TOBHOCTB COTPYIHUKOB PEKOMEHI0BATh KOMIIAHUIO KaK paboToAaTels
11. Pa3pbIBbl MEXly UI€0JIOTHEN M KOMMYHUKALUAMHU.
12. CunbHbIE U cllabble CTOPOHBI KOMITAHUH KaK padoToAaTels
13. Kpurepuu BbIOOpa KOMITAHUU COMCKATEISIMHU.
14. YpoBeHb yA0BIETBOPEHHOCTH U BOBJIIEYEHHOCTH COTPYIHUKOB.
15. IlpeanouTuTenbHble KaHAIbl KOMMYHUKALlUU BHYTPY KOMIIAHUH
16. ITpennoyTuTenbHbIE KaHAIBI 1 HHCTPYMEHTBI KOMMYHUKALIUU
C COMCKAaTEISIMU
17. TlpuBneKaTenbHOCTh MO CPABHEHUIO C JPYTUMHU paboTOaaTEeNIMU

WX R WD

W3 npuBeeHHOTO TIepeYHs HEOOXOMMO BBIJICITUTH ITOKa3aTe I olleHKH uaeonorun HR-Operna,
BHEIIHero u BHyTpeHHero HR-Opena (3amonHuth Tabmuiry).

Hanpasnenus ayaura HR-Opena

Hanpasnenus aynura [Tokazarenu oueHKH

Wneonoruss HR-Openga

BuyTtpennuii HR-6penp

Buenmanit HR-Openn

Ilpaxmuuyeckoe 3a0anue.

[IpoBectn wmccnemoBaHue CiadBIX M CHIBHBIX CTOpoH HR-OpeHna opraHuzamuyu MeETOIIOM
SWOT-ananuza

SWOT-ananu3 HR-Openna mpencrasiser co0oil METOJ CTpAaTErMYECKOro aHajau3a, KOTOPBII
MO3BOJIAET OLIEHUTH cuiibHbIe (Strengths) u cmadeie (Weaknesses) cTOpOHBI OpraHH3aIMN Kak
paboTomarens, a Takke BBISIBUTH Bo3MoOkHOCTH (Opportunities) u yrpo3st (Threats) peraka c
ToukH 3penus HR-Openaunra.

Cunbnbie (S) u cnadbie (W) CTOpOHBI SBIAIOTCS (haKTOpaMH BHYTPEHHEH Cpeibl OpraHU3allHu;
B03MOXHOCTH (O) 1 yrpo3ssl (T) - pakTopaMmu BHENIHEH Cpeibl.

SWOT-ananmu3 HR-6pena npoBOAUTCSI METOIOM SKCIIEPTHBIX OIICHOK.
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s onpeneneHust CWIBHBIX U cnabbix cropoH HR-OpeHga mpoBoOaMTCS SKCHEpTHasi OLIEHKa
OCHOBHBIX (DaKTOpPOB.
B tabnuie 2 npuBeneHsl pe3ynbTaThl SKcnepTHOro aHainuza HR-6penna opranuzamun. B onenke
MIPUHUMAJIHM y4acTue 5 3KCIEPTOB.
1.PaccuuTaTh cpeHIOI0 IKCIEPTHYIO OLIEHKY Kaxxaoro dakropa (Ocp.)
Ocp. onpezensercs Kak cpeiHee apupMeTHIecKoe OLEHOK 5 sKcnepToB (popmyna 1).
Ocp =(O1+ D22+ 33+ 324+ 35) /N (1)

rue:

21, 32,33, 24, D5 — skcnepTHbIE OLIEHKH;

N — KOJIMYECTBO IKCIEPTOB, MPHHUMAIOIINX YYaCTHE B OIICHKE.
2. PaccunTarh SKCHEPTHYIO OLIEHKY KaXKA0ro ¢axTtopa ¢ yuérom ero Beca (OyB.)

Oys. = Kbi x Ocp. 2)

rue:

OyB. - sKcniepTHasI OIICHKA C YYETOM Beca;

Kbi — Bec pakropa;

Ocp. — cpenHsist SKCIIepTHAs OIICHKA.

ITpumep:
1.0cp (cpennsisi axcriepTHas orieHKa 1o daktopy 1) Oyaer paBHa 4,8 (5+4+5+5+5) /5 =4,8
2. OyB (3KkcnepTHas oLieHKa ¢ yuéTtoM Beca) Oyzaer pasHa 4,8 x 0,1= 0,48
3.3anoaHuTH TAbNIMILY 2
4. TlpoaHanu3upoBaTh IMOJYYCHHbIE JaHHBIC U BBIIBUTH 2 OCHOBHBIE cjalOble (MUHMMAaJIbHAS
OlICHKa) M 2 OCHOBHbBIE CUJIbHBIE (MaKcHUMalibHas oleHka) ctopoHbl HR-Openpa (3amosiHuTh
TabIuILy ).

Tabnuna . SWOT-ananu3 ciadbix v cuiibHbIX cTOpoH HR-Openaa opranuzanuu

DKcnepTHas Ocp
Ornrcanneaxkropa OLICHKA | Kbi | Oys.
112]3]4]5
Caa0ble CTOPOHBI
1.Henocrarouno s¢¢dexTuBHas cuctema
NpEeMHPOBaHHS PAOOTHUKOB B
COOTBETCTBHUH C UX BKJIAJIOM, a TAK)KE
OTCYTCTBHUE JIOTIOJHUTEIBHBIX BBIIUIAT 32 slalsls!s 0.1

CTaX OCYLIECTBJICHUS TPYI0BOMI
NEeSATENIbHOCTH, OCIA0IISAIONINE UMUK
OpraHu3aIy Kak paboToaarens B ria3ax
coucKaresnei 1 nepcoHaia

2.3apa0oTHasl 11aTa B OpraHu3aluy HIKE
PBIHOYHOM 1O OTpaciiv, XOTs B CPABHEHUU
C APYTHUMH OTPACIISIMU JOCTATOYHO 313121314 0,07
KOHKYPEHTOCTIOCOOHAas1, 4TO OcialiseT
HR-0peny opranuzanuu
3.0TCyTCTBHECTOIIOBOMHATEPPUTOPUHOPTA
HH3AIUH, CHIDKAIOIIEE ¢ 212121313 0,07
IPUBIIEKATEILHOCTh KaK paboToIaTeNs
4.0t1cyTCcTBHE 0OpAaTHOMN CBSA3H OT
COTPYAHUKOB O CTETIEHU UX
YIOBJIETBOPEHHOCTH U JIOSTIBHOCTH S1S5|15(5(5 0,1
opraHu3anuu, Topmossuiee passurue HR-
OpeHaa opraHu3amuu

5.01cyTcTBHE BHYTPU(DUPMEHHOTO
00yUYeHHS, COKpaleHHEe HHBECTUPOBAHUS
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HR-OGpennunra B Opranu3anuu

6.Ilepuoauueckue KOHPIUKTHI B
KOJJIEKTHBE, OCJIA0JISIONINE MMUJIK 212121212 0,07
OpraHM3aliy Kak padoToaarens
7.0TCyTCTBUETMYHONIIAPKOBKH,
CHIDKAIOLIee IIPUBJICKATEILHOCTD 21313314 0,07
OpraHM3aliy Kak paboroaarens
CuiibHbBIE CTOPOHBI

8.Opranu3zanus sBISIETCS JTUJAEPOM PbIHKA,
YTO OINpEAEIsAET BBICOKYIO Y3HABAEMOCTh

HR-Openaa opranu3anuu B Ka4eCTBE S5 4]03 0.1
paborojarens

9.TepputropuanbHasi JOCTYIHOCTh

OpraHu3aIuy, Jenaromas eé 3144|144 0,07

IpUBJIEKATEIbHBIM paboToaaTesieM
10.CtabmibHOE (UHAHCOBOE TOJIOXKEHUE,
a TaK)ke KOHKYPEHTOCIIOCOOHAS
3apaboTHas IUI1aTa, BHILIATHl KOTOPOH
OCYHIECTBIISIIOTCA MO «OeIoil cxeme», 5151511515 0,1
MO3BOJISIOIINE XapaKTEPU30BATh
OpTraHM3aINI0 KpaiHe MPHUBJIEKATEIbHBIM
paboToJIaTeIeM Ha PHIHKE

11. ApyXHBIMKOJIJIEKTUB 1
npodeccHOHATBHBIN MEHEKMEHT,
oTpeAeNsoNue CHIIbHbIE CTOPOHBI HR-
OpeHa OpraHu3aluu

12.JlocTOMHBIN COUAIbHBIN MAKET,
BO3MOYKHOCTH OOYUYCHHS B KapbEePHOTO
poCTa, MO3BOJISAIOIINE OPraHU3aLUU 514151515 0,1
3aHUMATh BBITOIHYIO MTO3UITUIO CPETU
paboTomareneit

314131414 0,07

Tabmuma. CunbHble u cnadbie croponsl HR-6penia opranuzanuu

CusbHBIE CTOPOHBI Cnabble CTOPOHBI

Ipaxmuyeckoe 3adanue.

[IpoBecTu cpaBHUTENBHBIN aHANNU3 YPOBHA 310poBbsi HR-Openna nByx opranuzanuit

Huarnoctuka cocrosiHust HR-Openia oprannzanum Mo>xeT ObITh IPOBEACHA IyTEM ONpeAeIeHUS

WHJEKCAa €ro 370pOBbsl, KOTOPbIM BKJIIOYAET TaKHUE€ KPUTEPUHM, KaK y3HABA€MOCTb,

MIPUBJIIEKATENBHOCTb, JOSIBHOCTh, TOTOBHOCTb «KYIHUTH (JI€HCTBOBATH)».

Kpumepuii  «Y3nasaemocmvy HR-OpeHma xapakTepu3yeT, HACKOJBKO OpraHM3aius, Kak

paboTonaTelb, U3BECTHA 1IEJICBON ay/JUTOPUU HA PHIHKE TPY/a.

Kpumepuu «llpusnekamenbnocms» — 3TO YPOBEHb MO3UTUBHOTO BOCIPHUSTHS ee oOpasza

IIPEICTAaBUTENSIMU LIETIEBOU ay IUTOPHUH.

Kpumepuii «/losnvnocmsy XapakTepusyeT YPOBEHb BOBJICYCHHOCTH, MOTHBAIMK PAOOTAIOMINX

COTPYIHUKOB.

Kpumeputi  «'omosnocms  «kynums  (Oelicmgeosams)y» TOKA3bIBAET, pPACCMATPUBAIOT JIU

NpeCTaBUTEINN 1IeJICBON ayJUTOPUU KOMITAHUIO KaK CBOET0 MOTEHIUAIBHOT0 paboToAaTes.

B tabnuiie npuBeieHbl MOKa3aTean OLUEHKN ypoBHS 370poBbsi HR-Openaa qByx opranusaruii
Tabmuua . [TokazaTtenu orieHkH ypoBHs 310poBbsi HR-Openna
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Kputepun ITokazarenu OLEHKH Opranuzanus 1 Opranuzarus 2
1.KonuuectBo 3anpocoB | 309 917 3anpocoB B | 35 940 3anpocoB B
o KoMmnanuu /ee SIunexc Slunexc
KapbepHOM CailiTe B

Y3HaBaeMoCThb WuTepHere (3a Mecsii)
2.ITocemaemMocTh 269 687 nocemenuii | 20 460 mocemeHmit
caiTa/KapbepHBIX 3a MecsIl (CpeTHul | caiiTa KOMIIaHUU 32
pecypcoB (KOJIUYECTBO MOKa3aTellb), MecsIl (CpeaHuit
MTOCETUTENCH, BpeMsl Ha cpemHss TOKa3aTeb),
CTpaHUIly, TJTyOnHA MPOJIOJKUTEBHOCTD | CPEAHSS
MPOCMOTpA) nocemieHus 11 MPOJIOJKUTEIILHOCTh

MHHYT MOCCHICHHS 6 MUHYT
3.5IBKa Ha BHEIIHHE Vuactue B 15 Vuactue B 1
KapbepHBIE MEPOIIPUATHUS | ApMapKax BaKaHCUH, | SpMapKe BaKaHCUN
Kommannu (spMapku 20 cornamieHui ¢
BakaHcui, Jluu kapeepsl | BY3amu Poccun
Y TIPOY.)
4. AKXTUBHOCTD - 115000 — - 6442 nonmucyuka
IIOCETUTEIICH Ha MOAIMCYHUKOB B B COITMAJIBHOM CETH
ctpanuie Kommnanuu B COIIMAJILHOM CETH «BKOHTaKTE;
coriceTsiX (KOJTUIECTBO «BxoHTaKkTEeY; - 451 momnucunk
MOAITUCYNKOB, JIaWKH, - 18 000 «Twittery;
PEnocThl U MpoY.) IOANMCYHUKOB- B -3015
COIMAJIbHOM CETH IOIITUCYNKOB B
«Twitter»; COIIMAJIbHOM CETH
- 10 000 «Facebook»;
MMOAIHUCYHKOB B -4 100 moANHCYHNKOB
COIIMAJILHOM CETH —B COILIMAILHON CeTH
OTHOKJIACCHUKH; «Instagramy
101474noanucunka
B COLIMAJIBHOM CETH
Facebook ;
-51 000
ITOJIITMCYUKOB B
COIIMAJIbHOM CETH
Instagram
-8390
IOJIIMMCYUKOB
YouTub
5.KonmmaecTBo oTKIMKOB | 169 253
0 pabore B Komnanuu ot
OBIBIITNX COTPYTHUKOB
54 19
6.CpenHee KOJIMYECTBO
OTKJIHKOB Ha 1
[IpuBnekaTenbHOCTh | BAKAHCHUIO

7.KoanyectBo

4 xoH(pEpeHINH

245 BeOUHAPOB I
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perucTpanvii Ha
MepornpusaTus Komnanuu
(BeOuHapHI,
KOH(EpEeHIINH U MPOY. )

(450uenoBek)

13 cemunapoB st
COTPYHUKOB U
KJIMEHTOB
(650uenoBek)

KJIIMCHTOB U
COTPYAHHUKOB IO
aBTOMATHU3AIUH.
Kommaecto
perucTpanuii Ha
Ka)KJIbIi BeOMHap B
cpenHeM — 65 den

13.BoBI€YCHHOCTB,
JIOSTTEHOCTD

8. ToHanbHOCTH [TonoxutensHbie 11 | [lonoxurenbHblie —
OTKJIMKOB 0 paboTe B Otpunarensusie 158 | 106
Kommanuwu (B corcersix, OtpunarenbHbIe —
Ha cailTax) 147
10% 6%
9.KoHBepcusi «BOPOHKH
HaliMa» (TIOTOK U
['oToBHOCTH KauecTBO)
«KYTIUTB)» % TPUHUMAEMBIX
kanaunaramu opdepon
10.CtoumocTh Ot 60 000 py6. Ot 40 000 pyOGneit
MIPUBJICYCHUS KaH/IHUIaTa
(HMOKE/BBIIIIE 110 PHIHKY)
11.Ctoumocts job-offer | Ot 90 000 pyO®. Ot 60 000 pyGuneit
KaHIUaaTa JyIst
Kommanuu (Huke/BbIie
PBIHKA)
12.Hanuuue u 06bem €CTh €CTh
aKTHUBHOM 0a3bl
KaHJIUIaTOB
JlosmpHOCTH Bricokas Hu3zkas

14.Pabota pedepanbHoit
MIPOrPaMMBbI

JIns mpoBeieHNsl CPaBHUTEIIBHOIO aHAJIM3a OCHOBHBIX MTOKa3aTese ypoBHs 310poBbs HR-
OpeHza IByX opraHu3aiuii Heo0X0AMMO 3aMOJIHUTh TaOIUILY
Ta6mmma. Ouenka ypoBHs 310poBbsi HR-O6penna

Kpurepun Ilokazarenu oLeHKH Opranuzanus 1 Opranuzanus 2
1.KonuuecTBo 3ampocoB o
Kommnanuu /ee kapbepHOM
caiite B IutepHere (3a

VY3HaBaeMOCTh MeCSIIN)

2.IlocemaeMocThb

caiiTa/kapbepHBIX PECypCcoB
(KOMM4YEeCTBO MOCETUTENEH,

BpeMs Ha CTPaHHUILY,
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r1yOMHA IPOCMOTPA)

3.5IBKa Ha BHEIIIHHE
KapbepHBIE MEPOIIPUATHUS
Kommanuu (spMapku
BakaHcuH, J[HU Kapbepbl U
IpoY. )

4. AKTUBHOCTH TTOCETUTEIICH
Ha cTpanuie Kommnanuu B
corceTsIX (KOTUYECTBO
MOAMUCYUKOB, JIAWKH,
PEToCTHI U ITPOY.)

5.Konu4ecTBO OTKIMKOB O
pabore B Komnanuu ot
OBIBIIMX COTPYTHUKOB

6.CpenHee KOJMYECTBO
OTKJIMKOB Hal BakaHCHIO

7.KonmnuecTBo perucrpanui
ITpuBnexkaTenbHOCTL | Ha MeponpusTua Kommnanuu
(BeOuHApHBL, KOHPEPEHLINU U
poy.)

8. TOHAJIBHOCTH OTKJIMKOB O
pabote B Komnanuu (B
COIICETSIX, Ha CalTax)

9.KonBepcus «BOpOHKH
HaliMay (MIOTOK M KaueCTBO)
% IpPUHUMAEMBbIX

['oToBHOCTH KaHguaaTaMu odepon

«KYIIUTB 10.CroumocTh IpUBIICYEHUS
KaHauaTa (HUKe/BBIIIIE 10
PHIHKY)

11.CroumocTs job-offer
kaHauaara 1iss Kommnanum
(HMDKe/BBIIIC PHIHKA)

12.Hanuuue u 00bem
aKTUBHOU 0a3bl KAHIUIATOB

JlosmpHOCTH 13.BOBICYEHHOCTb,
JIOSITBHOCTD

14.PaGora pedepanbHOit
IPOTPaMMBbI

[Tpu 3anomHEHNH TaOIUIIBI HCTIONIB30BATh CIEAYIONINE 0003HAUCHUSI:

3 - eciM 3HaYEHUE NOKA3aTelsd y OJTHOM OpraHU3allvy BbIIIE, YEM 3HAUEHHUE MOKa3aTens y
JIpYroi OpraHu3aLuy;

2 - eciM 3HaYEHUE NOKa3aTelsd y OJTHOM OpraHU3alMK HIXKE, YEM 3HAUCHHUE [T0OKa3aTes y Apyrou
OpraHu3aluu;

1 - ecnu 3HaYeHUs MMOKa3aTeNed paBHBI,

0 - ecnii paboTa 1Mo JTaHHOMY HAMpPaBICHUIO B OPraHU3AIMH HE TIPOBOJIUTCS.

[Tpumep:

[To mokazarento «KonndectBo 3anpocoB o Kommnanuu /ee kapbepHOM caiite B IHTepHETE (32
MeECSIII)» OpraHu3anus | moixy4daeT OIEHKY 3, OpraHu3aius 2 - OleHKy 1;

[To mokazarento «PaboTa pedepanbHOil mporpaMmb» opraHuzaius | u opranu3amus 2
MoJy4aroT OuEeHKY 0.

[To mokazarento «Hanuyre u 00beM aKTUBHOM 0a3bl KAHAUIATOBY OpraHu3anus 1 u



OpraHu3anus 2 NoJy4arT OLEHKY 2.

B PE3YIBTATC aHAIN3a MMOJTYYCHHBIX JaHHBIX MOT'YT OLITH p33pa6OTaHBI MCPEI IO MMOBBIIICHHUIO

ypoBHs 310poBbst HR-Openia opranuzanuu 1 u opranuzanuu 2

IIprnMepHast TeMaTHhKa dcce

1. Poms HR-Openna oprannzanuy B MOBBIMEHUH dYPPEKTUBHOCTH O00pa U MPUBJICUEHUS

NepPCOHAJIa B OpraHU3aIuIo.
B3aumocss3s HR-Openna ' OpeHma opraHu3aiim.
Aynut HR-Openna oprannzanuu: OHATHE, HAIPABICHHS, METOIbI.

[TpuBnekatensHOCcT, HR-Openaa st couckaTeneii U COTpyAHUKOBIO

Hunexc 3n10poBbs HR-Openna.

Metoauka onleHKH KOHKypeHTocnocoonoctn HR-6penna.

Amnanu3 HR-Opennia opranu3anuii-kOHKypeHTOB

9. LleHHOCTHOE MpeANOKEHUE padOTOaATENS: 11ETb, 33]Ja4l, OCHOBHBIC JIEMEHTHI.
10. ITpaBuna pa3pabOTKH KpeaTUBHOTO MPE/JIOKEHUS pabOTOAATEIS.

11. ®opmupoBanue BHemHero HR-6penna

12. ®opmupoBanue BHyTpeHHero HR-Openna

13. CpaBHUTENBHBIN aHAIM3 KaHaJIoB npoaBmwkeHns HR-O6penna.
14. Metoauka BsI00pa kaHayoB npoaBu:kenuss HR-6penaa

0N LA W

[IprmepHBIE BOOPOCHI U1 MPOMEKYTOYHON aTTECTALIMU

CpaBHHUTENBHBIN aHATM3 METOJIOB HCCieI0BaHus BHyTpeHHero u BHentHero HR- 6penna.
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1.Posib OpeHI-MeHEPKMEHTa B MOBBILICHUH KOHKYPEHTOCIIOCOOHOCTH CTPAaTETHH OpraHU3aluu

B 00s1acTy oA00pa v MPUBJICYEHUS TIEPCOHATIA

2.HR-Openn oprannzanum: OCHOBHBIE 3JIEMEHTBI

3.CocraB u HazHaueHue BHyTpeHHero HR-Openna opranuzanuu

4.CoctaB 1 Ha3zHaueHHe BHemHero HR-Opena opranunzanuu

5.B3aumocss3p HR-Openna u  Openna opranuzanuu

6.0cHoBHBbIe Tanbl ayauta HR-O6penna opranuszanmuu

7.Metonbl BHyTpeHHero uccienoBanus HR-0penna opranuzanuu

8.MeTtonasl BHenTHero uccnenoBanus HR-Openna opranuzanuu

9.0tanb! ananuza HR-Openna opranuzanuu

10.HR-nmacnopt opranu3zaiuu: Ha3Ha4eHue, dTanbl GOPMUPOBAHUS
11.Meroauka ananu3a BHyTpeHHUX HR-nponieccos opranuzanun
12.Metoauka aHann3a UMUPKa OpraHu3aluu

13.Oransl u MmeToas! popmupoBanus HR O6penna opranuzanuu
14.Pa3paboTka konuenmuun HR-Opena opranuzanuun

15.AHann3 cocTOosIHUSA PhIHKA TPyZJa B YACTH JIEHCTBUM KOHKYPEHTOB 110 BHemHeMy HR-
OpeHIUHTY.

16.AHanu3 nmpeanoyiaraeMbIX MpeuMyIecTB U 3a1a4 HR-Openna opranuzamm
17.®opmupoBanue HanpasieHuil BHemHero HR-Openunra.
18.®opmupoBanue HanpasiaeHuit BHyTpenHero HR-6penna.

19. Crparerun npoasmwxkenus BHerHero HR-Opena

21. Opranu3zanusi MEpOIPUSITUNA IO MPOJIBUKEHUIO BHyTpeHHero HR-Openna
22.0Opranuzanus BHenHel PR-kamnanun HR-Openna opranuzanumn
23.OxoHomuueckuit 3 pexT ot OpeHa-MeHeIKMEHTa

24 Peanu3zanysi © MOHUTOPHUHT u3MeHeHuil HR-Openna opranuzanuu
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6. YueOHO-MeTOAMYECKOEe U MH(OPMALIMOHHOE 00ecneYeHne JUCIUILITHHbI

6.1. CnuCOK HCTOYHHKOB H JINTEPATYypPbl

Jlureparypa
OcHoBHast

1. bpeHa-mMeHEKMEHT B  YIpaBICHUW IepcoHaioM: Yuebd. mocobwe/ Tmoa pen.
H.N.Apxunosoii. M.: PITYVY, 2020. - 201 c.

2. Tynpuunckuii, I'. JI. Bpena-menemxment. bpenauar u pabota ¢ mepcoHaIoM : YIYCOHHK
s By3oB/ I.JL Tynbumnckwmii, B. . TepentbeBa. — 2-¢ u3A., UCHpP. M JOI. —
Mocksa : HznatensctBo IOpaiit, 2026. — 255c.— (Bwicmiee oOpa3oBaHue). —
ISBN 978-5-534-05503-0. — Texct : snextponHslii // OOpasoBarenbHas miaatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/585199

3. XBopoctsanas, A.C. Crparerndyeckuii OpeHI-MEHEIKMEHT : Y4YeOHHK Ui BY30B/

A. C. XBopocTtsiHas. — Mocksa : WznarensctBo Opaiit, 2026. — 121 ¢c. — (Bricuiee

obOpazoBanue). —  ISBN 978-5-534-19360-2. —  Tekct : DIEKTPOHHBIH  //

O6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/589770
JdomostHuTeIbHAS

1.Ilonomapéna, E. A. bpena-MeHe)KMEHT: Yy4yeOHMK | TMpPaKTUKyM JJs BY30B/

E. A. IlonomapéBa. — Mocksa: M3parensctBo FOpaiit, 2023. — 341 c. — (Bsicmee

obpaszoBanme). —  ISBN 978-5-9916-9046-1. —  Tekct:  2JIeKTpOHHBIA  //

ObpazosarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511493

6.2. Ilepeuyenr  pecypcos HHG(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH
«/HTepHET?.

HammonanwsHas snexrponnas oubauoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHast 6nbianorexka www.elibrary.ru
OnektponHas 6ubnnoreka Grebennikon.ru www.grebennikon.ru

6.3. [Ipodeccuonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Joctyn k mpodeccuoHanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
HNudopmanoHHbIe CIIPaBOYHbBIC CUCTEMBI:

1. Koncynsrant Ilntoc
2. Tapant

7. MaTepuaJibHO-TeXHUYECKOe o0ecneyeHne U CIUIIHHbI

Jns  obecriedyeHnss AMCUUIUIMHBI — UCIIOJNB3YETCSl  MaTepUalbHO-TEXHUYECKas 0asa
00pa3oBaTeNbHOTO  YUPEXKICHHs: Yy4ueOHble ayJIUTOPUHU, OCHANIEHHBIE KOMIBIOTEPOM U
IPOEKTOPOM JIJISl IEMOHCTPALIMU YYEOHBIX MAaTEPUAJIOB.

CocraB nmporpaMMHOT0 00ECIICYEHUSI:
1. Windows
2. Microsoft Office


https://urait.ru/bcode/585199
https://urait.ru/bcode/589770
https://urait.ru/bcode/511493
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3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJILHOIO NPoOLECCA AJIS1 JIUI ¢ OTPAHNYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanu3zanuu AMCHUIUIMHBI UCHOJIB3YIOTCA CIENYIOIIUE AONOIHUTEIbHbIE METO/IbI
00y4YeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTallii 00y4aroImuxcs B
3aBUCUMOCTH OT UX MHIUBHYaJbHBIX OCOOEHHOCTEH:

® 1S CJICTIBIX U CITAa0OBU/AIINX: JIGKIUU O(POPMIISIOTCS B BUJE AJIEKTPOHHOTO JJOKYMEHTA,
JOCTYITHOTO € MTOMOILBIO KOMIIBIOTEPA CO CHELHMATU3UPOBAHHBIM POrPaMMHBIM 00€CIIEUCHUEM;
NMCbMEHHBIE 33/1aHUS BBIMOJIHIIOTCS HA KOMITBIOTEPE CO CIEHUAIN3UPOBAHHBIM MPOTPAMMHBIM
o0ecreyeHneM MM MOTYT OBbITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIEeUNBACTCSI MHIMBHLYyJIbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JIoKC; /Ui BBIMOJHEHHS 33aJJaHUs P HEOOXOJUMOCTH
IPEOCTABIIAETCS YBEIUUMBAIOIEE YCTPOMCTBO; BO3MOXKHO TAaK)Ke MCII0JIb30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUCHMEHHBIE 33aJaHHUA O(GOPMISIIOTCS YBEIHMUEHHBIM MIPUPTOM;
9K3aMe€H M 3a4€T MPOBOJATCS B YCTHOM (popMe MM BBINOJHSIOTCS B MUCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® I TIOYXUX U Cla0oCibIIAIMX: JIEKIMH O(QOPMISIOTCS B BHIE DJIEKTPOHHOTO
JOKyMEHTa, JH0O0 TPEeJOCTaBIseTCd 3BYKOYCHJIMBAIOINAS —ammapaTypa HHIUBUAYaJIbHOTO
NI0JIb30BAHUS; NMUCbMEHHBIE 3aJaHUS BBINOJIHAIOTCS HAa KOMIIBIOTEPE B NUCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOIATCA B MMCbMEHHON (pOpMe Ha KOMIIbIOTEPE; BO3MOXKHO MPOBEICHHE B
(dhopme TecTupoBaHUS.

® IS JIML] C HApYLWIEHUSIMHU OIOPHO-IBUTATEILHOTO arapara: JIGKIUU O(GOopMIISIOTCS B
BUJE€  OJJIEKTPOHHOIO  JOKYMEHTa, JOCTYHHOIO €  IIOMONIBIO  KOMIIbIOTEpAa  CO
CHELUATU3UPOBAHHBIM MIPOrPAMMHBIM OO€CIIeYeHNEM; MUCbMEHHBIE 33aJaHHs BBHIOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHUAIM3UPOBAHHBIM IPOrPAMMHBIM O0ECHEUYEHUEM; 3K3aMEH M 3a4éT
MIPOBOJIATCS B YCTHOM (hopMe HITH BBIIOJHSIOTCS B TUCBbMEHHOW (hopMe Ha KOMITBIOTEPE.

[Tpy HEOO6XOIMMOCTH ITpelyCMaTPUBACTCSl YBEJIIMUEHNUE BPEMEHHU U1 IOJTOTOBKU OTBETA.

[Iponenypa  mpoBeneHHs ~ MPOMEXKYTOUHOM  aTTecTau Ui OOyYaromuxcs
YCTQHaBIMBAaETCSI C Y4€TOM MX HMHIMBUAYAIBHBIX IICUXO(U3MYECKHMX OCOOEHHOCTEH.
[IpomerxyTouHas aTTecTalus MOXET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipn nmpoBeneHun npoueaypbl OLEHUBAHMS PE3yJIbTATOB OOy4EHUsS IpeLyCMaTpUBACTCA
UCIOJb30BAHUE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3M C HWHAWBUIYAIbHBIMU
OCOOCHHOCTSIMU 00y4YaroIIUXCcsi. DTU CPEeACTBA MOTYT OBbITh HMPEIOCTABIEHBl YHHUBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenne mpoueaypbl OIEHMBAHMS  pPE3yJIbTaTOB  OOy4YeHMs] JIONMYyCKaeTcs C
UCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10cTyn K MHGOPMALMOHHBIM U OMOIHOrpadUyecKuM pecypcaMm B CETH
WuTepHer mis kaxjaoro oOydaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSM HUX
3II0OPOBBSI U BOCTIPHATHS HHPOPMAITUH:

® IS CJEMbIX U CIAOOBUAALIMX: B MEYaTHOW (opMe YBETHMUEHHBIM HIpU(PTOM, B dopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme aynuodaia.

® I TIIyXUX U caa0ocblIalux: B neyaTHoi Gpopme, B popme 37IeKTPOHHOTO TOKYMEHTA.

® 11 OOy4aroUMXcs C HApyLIIEHUSIMU OIOPHO-/BUTaTeNIbHOTO armapaTa: B IeYaTHOU
(dopme, B hopMe 3IEKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENILHON pabOThI, HAydHAas
OMOIMOTEKAa U WHBIE TIOMEIICHHs Jisi 0OyYEHHUs OCHAIICHBI CIEIUaIbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHHUS:

® JUIS CJCTBIX W CIIA0OBHISAIINX: YCTPOHUCTBOM JII CKAHWPOBAHHS W YTCHUS C KaMepou
SARA CE; nucnineem bpaiing PAC Mate 20; npunrepom bpaitnigs EmBraille ViewPlus;
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® IS TAYXHMX M CIAOOCIHBIIAIMX: aBTOMATU3UPOBAHHBIM PabOYMM MECTOM JJIS JIIOJIeH C
HapylUIeHHEM CyXa U cIabO0CIbIIIIalNX; aKyCTUUECKUHM YCHIIUTENb U KOJIOHKH;

® 1151 00y4aIOUINXCS ¢ HAPYLICHUSAMHU OMOPHO-/IBUraTeIbHOTO almnapaTa: nepeBIKHBIMY,
peryaupyeMbIMH  3proHomudeckumMu mapramu  CH-1; KOMIBIOTEPHOW  TEXHUKOH  CO
CHeLMANbHBIM IPOrPaMMHBIM 00€CTIeUeHHEM.

9. Meroauyeckue MaTepuaJIbl

9.1. [l.1aHbl ceMUHAPCKUX 3aAHATUI

Tema 1. Bpena opranusanum Kak padorogaress

Bonpoce! U1 00CcykIeHUs
1. HR-6pena u HR-Openaunr: noHsTHs
2. lenu u 3agaun HR-6penaunra
3. Lenesas aygutopus HR-6penna

KoHTpoJIbHBIE BONPOCHI
. UTo MOHUMAIOT MOl TEPMUHOM «OpeH ] paboTomaTemsn)?

. SIBNAIOTCS U MOHATHUS «OpeH 1 paboToAaTeNs» U «MMHIK paboToAaTes s CHHOHUMaMU?

. B uem 3akitouaercst ocHoBHas 11e7b co3nanus HR-Openna opranuszanmn?

. Kakue nokasarenu onpenenstor BHyTpeHHuit HR-0penna?

. Kakue nokasarenu onpenenstor Buemnuit HR-6penna?

. Oxapakrepusyiite 3anaun BHyTpeHHero HR-Opennunra.

. Oxapakrepusyiite 3ai1aun BHemHero HR-Openaunra.

. Oxapaxkrepusyire 1ienu u 3agaun HR-Openna Ha ctaauu co3ganusi oOpraHu3anm.

. Oxapakrepusyiite nenu u 3agaun HR-Openna Ha ctaanu crabuibHOro (yHKIMOHUPOBAHUS
OpraHU3alLH.

10. Oxapaxrepu3yiite 1ienu u 3agaun HR-Openna Ha craguu peopMupoBaHus OpraHu3aluu.
11. Yro Takoe nenesas ayauropus (I1A) HR-6perna?

12. Kto oTHOCHUTCSA K BHEIIHeH neneBoit ayautopun HR-6penna?

13. KTo oTHOCHTCS K BHYyTpeHHeH 1eneBoil ayauropun HR-6penna?

14. B yem 3akiroyaeTcs 11e7b CO3[JaHUs OPTPETA «MICAILHOTO COTPYAHUKA/KaHIuAaTa» ?

O 00 IO DN K W~

Tema 2. UccaenoBanue HR- 6penga

Bompocs! Ut 06cykieHns

1. Aynut HR-6penma opranu3zanuu
2. Merons! uccnenoBanust HR-Openna
3. Aramu3 HR-Openma opranu3anuii-kOHKYpEHTOB

KoHTpoIbHbBIE BOITPOCHI
1. ChopmynupyiiTe ocHOBHBIC Iienu ayauta HR-Openpa.

2. I[lepeuncnute ocHOBHBIE HanpaBiaeHus aynuta HR-Openna.

3. OxapakTepu3ynTe KpUTEPUU BHIOOPA COUCKATEISIMU MeCTa pabOThI COTTIACHO MOJEITH
npuBiekareabHocTH HR-Openma.

4. Yro Takoe Nnaexc 3n0posbst HR-O6penma?

5. OxapakTepu3yiTe oKazaTein OlieHKH ypoBHs 310poBbsi HR-Openna.

6. Kak onpenenuts cuny HR-Openna?

7. Uto m03BOISAET OLIEHUTHh MaTpuiia coctosiust HR-Openaunra?
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8. Oxapakrepusyiite hakTopsl KOHKypeHTHOCTH HR-Openna.

9. Ilepeuncnure OCHOBHBIE METOIbI ccienoBanust HR-Openna.

10. Kakue yactu 1oykHa cojiepkath aHketa s ayaura HR-Openna?

11. Ot 4ero 3aBUCHUT KOJMYECTBO U COCTAB BONPOCOB, KOTOPBIE BKIIFOUAIOTCS B AHKETY JJIS
ayauta HR-Openna?

12. ChopmynupyiitTe OCHOBHbIE JOCTOMHCTBA U HEJJOCTaTKA aHKETUPOBAHUS KaK METOa
uccienoanust HR-Openna.

13. ChopmynupyiiTe OCHOBHbIE JOCTOMHCTBA U HEAOCTATKN MHTEPBBIO KaK METO1a
uccienoanust HR-Openna.

14. ChopmynupyiiTe OCHOBHbIE JOCTOMHCTBA U HEAOCTATKU (POKYC-TPpYIIIbI KAK METOAA
uccienoanust HR-Openna.

15. KakoBa nienb pa3zpaborku Kaptel B3aumoneiicTBus (IyTH) COTpyAHUKA?

16. OxapakTtepu3syiire 0cOOEHHOCTH MpUMeHeHHs MeToia « TaliHbIi corcKaTesby Npu ayauTe
HR-6penna.

17. Ilepeuncnute ocHOBHBIE 3a1aun n3ydeHus: HR-Openna komMnaHuii-kOHKypEHTOB.

18. Ilo kakuM KpUTEpHSIM OIpeesieTcs] peUTHHT opraHu3ainuu B koukypce «HR-6penn romnay» ?

Tema 3. llosunuonuposanne HR-Openaa

Bomnpocs! s o6cyxaenus
1. LlernoctHOe nipemnoxxenue padoroxarens (EVP)

2. Ilpunnunsl 1 npaBuia pa3padbotku EVP
3. Pa3pa6oTka KpeaTHBHOI KOHUENIIUN

KoHTpoJIbHBIE BOIPOCHI
1. Yro Takoe no3unmonupoBanue HR-6pena?
2. Yro siBnsieTcst OCHOBHOM (popmoii mosurmonnposanus HR-Openga?
3. ChopmynupyiTe MOHATHE «IIEHHOCTHOE MPEIIOKEHUE pab0OTOIaTeIIs).
4. Ssnsrorcs mu nousatus «EVP» u «HR-Oper» ToxnecTBeHHbIMU?
5. OxapakTepu3yiTe OCHOBHBIE (DaKTOPHI BEIOOpA COMCKATEIISIMU pabOTOIaTEN.
6. OT 4yero 3aBUCUT COOTHOIICHUE MOTPEOHOCTEN COTPYAHUKOB M COMCKaTelnel 1 paboToaarens
B EVP?
7. OxapakTepusyiTe OCHOBHBIE TpeOOBaHUs, IpeabsBisieMbie K EVP.
8. OxapakTepu3yiTe OCHOBHBIC TPUHIUTIEI opMupoBanus EVP.
9. Uto BXOAMT B MOHITHE «KpeaTuBHas KoHuenus» HR-Operna?
10. Yro Takoe cioran?
11. Yto oTHOCUTCS K MHCTPYMEHTaM aliICHTUKU?
12. Kakue mokasarend MOTYT OBITh HCIIOIB30BaHbI JIJIs OIIEHKH KpeaTHBHOM KoHIenmu HR-
Openna?

Tema 4. ®opmuposanune HR-Openna

Bomnpocel uis o6cyxaenus
1. ®opmuposanue BHemHero HR-Openma
2. ®opmupoBanue BuyTpeHHero HR-6penna

KoHTponbpHbIE BOIPOCHI
1. Oxapakrepusyiite cBsa3b BHenHero HR-Openaa ¢ notpeGuTenbckuM OpeHI0M OpraHU3alyH.

2. Ilepeuncnute ocHOBHBIE (haKTOPHI BHIOOpA MecTa OyayIeil paboThl COUCKATEIISIMH.

3. B uem 3akitouarorcsi 0cOOEHHOCTH BbIOOpa MecTta Oyymieil paboThl y mpeacTaBuTeNei
nokoJienut “Y” u “Z”?

4. OxapakTepu3yiTe pojib KOPIOPATUBHOM COLMATBHON OTBETCTBEHHOCTH B (POPMUPOBAHUU
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BHemHero HR-6penaa opranuzarum.

5. OxapakTepu3yiTe poib KOPIOPATUBHON OJIATOTBOPUTETLHOCTH B (DOPMHUPOBAHUH BHEIITHETO
HR-6penna opranusauu.

6. OxapakTepusynTe poiib IporpaMM KOPIOPATUBHOTO BOJIOHTEPCTBA B (hOPMHUPOBAHUH
BHemHero HR-6penaa opranuzamum.

7. OxapakTepusynTe poiib CIOHCOPCTBA B popMupoBanuu BHemHero HR-Opena opranuzarmmm.
8. OxapakrepusyiTe poib KapbepHBIX MEPCIIEKTUB JJIS COTPYIHUKOB B (hOPMUPOBAHIH
BHentHero HR-Openna opranusarum.

9. ChopmynupyiiTe OCHOBHBIE ITpaBuiia pabOTHI C OTPUIIATEIBHBIMUA OT3bIBAMH 00 OpraHU3aIUH.
10. Tlepeuncnute cnocoObl TPAHCISALUU [IEHHOCTEH KOMITAHUN COTPYIHUKAM.

11. OxapakTepu3syiiTe BIMSIHUE PAa3HBIX 3TANOB Pa0OTHI C EPCOHAIOM Ha (POPMHUPOBAHNE
BHyTpeHHero HR-6penna.

12. CobnrofieHre KakuxX MPUHIUIIOB CUCTEMBI OIJIATHI TPyJa CocoOCTBYET (POPMHUPOBAHUIO
cuibHOrO BHyTpeHHero HR-6penna?

13. [lepeuncaure ocHOBHBIE (POPMBI IPU3HAHHUS 3aCIIyT PAOOTHHUKA.

14. Ilepeuncnure cOBpeMeHHbIE TEHACHLIUN OpraHU3aliKi 0(pUCHOTO MPOCTPAHCTBA.

15. OxapakTepu3syiite poJib IpOrpaMM YyIpaBlIeHUs 310pOBbEM B (POPMUPOBAHUN CHIILHOTO
BHyTpeHHero HR-6penna.

16. OxapakTepu3syiiTe posib IpOrpaMM KOpIOPaTUBHOTO CIIOpTa B (GOPMUPOBAHUH CHUIIBHOTO
BHyTpeHHero HR-6penna.

17. B yem 3akiit04aroTCsA OTIAMYUS IPOrpaMM OJaromnorydust OT IporpaMM yIpaBieHHs
310pOBBEM?

18. OxapakTepu3syiite posib KOPIOPATUBOB U TUMOUJIIUHTOB B (JOPMHUPOBAHUH CUITBHOTO
BHyTpeHHero HR-6penna.

Tema S. [Ipoasu:kenue HR-0penaa Ha poinke Tpyaa

Bonpocsl st o6cyskieHus
1. Kananpl npoABH)KEHUS: TIOHATHE, KJIAaCCH(PUKALIIHS

2. O¢mnaiin-xanans! npoasmwxenns HR-O6penna

3. Onnaiin-ka"aibel npojaskenus HR-6penna
4. Bri6op kanaaoB npoasu:kenus HR-Openna

KoHTponkHbIe BONPOCH
1. HaiiTe onpeneneHue MoHATUS «KaHai npoasrkeHust HR-Opennay.

2. B dyem 3akirouaercs OTJIMYAE ACHHXPOHHBIX OHJIAHH-KOMMYHUKAIMI OT CHHXPOHHBIX?
3. Oxapakrepu3syiiTe OCHOBHBIE O(aiiH-kaHanbl npoasmkeHuss HR-Openna.

4. OxapakTepu3ylTe OCHOBHBIC OHJIalH-KaHaJIbI poaBrxkeHuss HR-Openna.

5. B ueM 3akirouaeTcst OTJIMYME XaKaToOHa OT MUTara?

6. ChopmynupyiiTe OCHOBHBIE JOCTOUHCTBA pedepanbHbIX MPOrpaMM Kak crocoda
npojswkenuss HR-6penna.

7. ChopMmynupyiTe OCHOBHBIC JOCTOMHCTBA MPOTrpaMM ambaccazopcTBa Kak crmocoda
npojswkenust HR-6penna.

8. UTo Takoe conuanbHbId pEKPYTHHT?

9. OxapakTepu3yuTe «30JI0TyI0 GOPMYITy» KOHTEHTa KOMIIAHUU JJIsi COLTUATIBHBIX CETeH:
40:30:25:5.

10. Kakue pa3zzuensl cogepikar caiTel KOMIaHui utst npoasrkeHust HR-6penia?

11. YTo Takoe KOHTEHT-MapPKETHUHT?

12. Ot xakux (pakTopoB 3aBUCHUT BBIOOp KaHaJIOB mpoaBmwkeHns HR-Openna B opranuzanmn?
13. OxapakTepu3yiiTe OCHOBHBIE CTpaTeruu npoaBrkenns HR-6penma.
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14. Kakue kanans! npoasmxenuss HR-Openaa nenecoodpazHo NpUMEHSTH P CTPAaTETuu
«ITpopbiB»?

15. Kakue xanans! npoasmkenus HR-Opena menecoodpa3Ho NpUMEHSTh MIPH CTPATETUU
«JInporenepanusi»?

16. Kakue xanans! npoasmkenus HR-Opena menecoodpa3Ho NpUMEHSTh TP CTPATETUU
«IIpomaxu»?

17. Kakue xanans! npoasmkenus HR-Openna nenecoodpa3Ho NpUMEHSTh P CTPATeTUU
«JIossmpHOCTEY?

[Ipunoxenue 1. AHHOTaLIMS
paboueii mporpaMMBbl TUCITUTUTHHBI

AHHOTAIIYSA PABOYEH MPOT'PAMMBI JIJUCHUTLIAHBI

BpeHa-MeHeaKMEHT B YNIPABJIeHUHU MEPCOHATIOM

Heap AucuumIMHBL GOPMUPOBAHHE Y OOYYAIOMINXCSA CHCTEMHBIX IPEICTaBICHHHA O OpeHpe
OopraHu3ani Kak pa0oTojaresie W €ro poid B MOBBIMIECHHHM 3((EeKTUBHOCTH mnoadopa u
IPUBJICYEHHS IEpCOHAIA

3apaumn:
1. MByuuts ponb OpeHaa OpraHu3aluy B MOBBILICHUH 3((EKTUBHOCTH 1Moadopa u oTdopa
IIEpCOHAA B OPraHU3aLUH.
2. WMByuuTh METOABI aHANIM3a U pa3pabOTKH OpeHaa OpraHu3aK Kak paboToaaTens.
3. CdopmupoBaTh HaBBIKA aHAJIN3a U pa3pabOTKU OpeHIIa OpraHU3alMH JUIsl TTOBBIIIICHUS

3¢ EKTUBHOCTH JEATEIBLHOCTH 110 1OA00PY M 0TOOpY MepcoHaa.

B pesynbrare 0CBOCHUS TUCIUILIMHBI 00YYaIOLIUiCs JOIKEH:

3HaTh:

- posb OpeHaa opraHu3aluy B MoBbIIeHNH 3 dexkTrBHOCTH oA00pa 1 0TOOpa nepcoHana
Ymern:

- aHAJIM3UPOBATH JIEATENILHOCTh OpraHU3alMy 0 NOA00py U 0TOOPY IepcoHana

Baapers:

-HaBbIKaMH OPTaHMU3aLUU JIEATEILHOCTH I10 MOA00pY U 0TOOPY MepcoHaa
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