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1. HosicHUTEJIbHAS 3aIHCKA
1.1. Hean u 3a0a49u TUCHUTLIHHBI

L]env kypca — GopMHUPOBAHKE Y CTYJEHTOB HEOOXOAUMOTO 00bEMa KOMITETEHIIUMA, TPEOYEeMBIX TSI
pealM3aliiid OpraHU3aTOPCKUX U YMNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTh HUX
MPOPECCHOHATIBHYIO aJalTaIfi0 K JEATeITbHOCTH B COBPEMEHHBIX OpPTraHM3alusx U 3(PGEeKTHBHOTO
B3aMMOJICHCTBHS C KOJUIGKTUBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COOJIOACHHEM HOPM
MPOECCHOHAIBHON M 00IIEUETIOBEYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHKCHUU U TEPEIOBOTO
OTIBITa B 00JIACTU MEHEKMEHTA.

3aoauu xypca:

— O03HAaKOMUTH CTYACHTOB C UCTOKaMH (HOPMHUPOBAHHS YIPABICHUYSCKUX HACH U B3TIISAI0B U HX
JaTbHEHIIICH IBOJIIOIMEN B pa3sHbIe UCTOPUYECKUE MEPUOMBI B PA3IMUHBIX CTPaHAaX, a TAKXKe CBSI3bIO
COBPEMEHHOT'0 COCTOSIHUSA YIPABICHUYECKON MBICIHU C IPOLLIBIM;

— PpaccMOTPETh OCHOBHBIE ACHEKThI COBPEMEHHOTO MEHEKMEHTa M JaTh MPEACTABICHHE 00
MHTETPUPOBAHHOM TMOAXOJE K PpEIICHHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUU VYIPABICHHUS U
MEHE/KMEHTA, ¥ TIPAKTUKA MEHEDKMEHTA B OPTaHU3AIUAX Pa3IMYHbIX OPM COOCTBEHHOCTH.

— O3HAaKOMUThH CTYICHTOB C BHEJPEHHWEM HOBBIX NPUHIUIOB M METOAOB 3((HEKTUBHOTO
MEHEKMEHTa ¥ KOOPIMHAIINHU JEATEILHOCTH KOJIJIEKTUBOB JIFOJIEH B COBPEMEHHBIX OPTaHHU3AIINAX;

— O3HaKOMHUTb CTYJIEHTOB C BHEAPEHHEM HOBBIX IPUHLUUIIOB W METOJOB YIPaBICHUSA
KOJUICKTUBAMH JIFOJICH BO UM TIOCTHKCHHS BHICOKUX COIMATIbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTHUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpPas3Ibl COBPEMEHHOIO
yIpaBieHUs, JOMUHUPYIOLIUE B TOM WM MHOW COLMAIbHO-KYJIBTYPHOU cpeie, UCXOAs U3 MPUHIIUIIOB
LUMBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Ilepevyenn NIaHUPyeMBbIX Pe3yJIbTATOB 00y4YeHHUS MO JUCHMUILINHE, COOTHECEHHbIX
¢ HHAMKATOPAMH JOCTHKEHHUSI KOMIIeTeHIM

Komnerennus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Koa 1 HaMMEHOBaHUE) KOMIIeTeH I Uil
(Ko 1 HANMEHOBAHME)

YK-3. Ciocoben YK-3.1. Iloanmaer 3naem: 53¢ ¢eKTUBHOCTD HUCTOIB30BAHUS
OPTaHH30BBIBATH U 3¢ PEeKTUBHOCTH CTpaTeTHH COTPYAHUYECTBA JUIs
PYKOBOIHTH paboTOI WCTIOJIb30BaHMA CTPATEruu JOCTHKCHHUS MOCTaBJICHHOM ey,

KOMaH/IbI, BEIpabaThIBast COTPYAHUYECTBA IS OTIpeJIeIISIET CBOIO POJIb B KOMaH Ie.
KOMAaHJHYIO CTPATCTUIO JJIA JOCTHXXCHUA MOCTaBICHHOMN Ymeem: npeaABUACTL PC3YJIbTAThI JIMYHBIX
JOCTHKCHMS IOCTaBJICHHON LeJIN; OIPEAETISIET POJib JeHCTBUI M OpraHuzyer paboTy KOMaHJbI

Lenu KaXI0TO yJacTHHKA B IUIS JOCTHKEHUS 3alaHHOTO PE3yNbTaTa.

KOMaHJIC; Braoeem: peMoHCTpupyeT MOHHMMaHHE
pe3ynbTaToB JINYHBIX JIEUCTBU;

omnpeneaseT IOCIeI0BaTeILHOCTh IIIaroB
JUISL TOCTHIKEHUS IIOCTABICHHOM LEIA H
KOHTPOJUPYET UX BBHIIIOJIHECHUE.

VYK-3.2 D dextrBHO 3uaem: pasHble BUABI KOMMYHHUKAILIUH
B3aMMOJEHCTBYeT ¢ wieHaMnd | (YCTHYIO, THCBMEHHYI, BepOajbHYIO,
KOMaHJIbl; y4aCTBYET B OOMEHE | HeBEepOalbHYIO, pEAbHYI0, W Jp.) Ui

nH(pOpMAaIUEH, 3HAHUIMU PYKOBOJICTBA KOMAaHJOM M JOCTHXKEHUS
Y OTBITOM; COJIEHCTBYET [IOCTABJICHHON LEIH.

MPE3CHTAIlN PE3YIBTATOB Ymeem:  yuutbiBaTh B COBMECTHOM
paboTHl KOMaHIIBL, COOMIOAAET | ACSITETLHOCTH OCOOEHHOCTH TOBEACHUS U
STUYECKUE HOPMBI 0OIIeHHS Pa3HBIX JIFOJICH.
B3aMMOJCHCTBUSI. Braoeem:  wmeromamu  s3ddekruBHOTO

B3aUMOJEUCTBUSL C JPYIrMMH 4JI€HaMU
KOMaH]Ibl, B TOM YHCJIE y4aCTBYET B OOMEHE




nHpOpMaIe, 3HAHUAMU W ONBITOM, U
MIPE3EHTAIUU pe3yIbTaTOB paboThI
KOMaHIbI.

YK-6. CriocobeH onpenesiTh
U peaIn30BbIBATH
MIPUOPUTETHI COOCTBEHHOI
EeSITEILHOCTH U CIIOCOOEI €€
COBEpIIICHCTBOBAHUSI Ha
OCHOBE CaAMOOICHKH 1
00pa3oBaHus B TCUCHUE BCeH
KU3HH

YK-6.1. Onpenenser nenu
COOCTBEHHOH AEATENHHOCTH,
OIICHUBAA ITYTHU UX
JIOCTHKEHUS C YUETOM
peCypcoB, yCIIOBHM, CPENICTB,
BPEMEHHOH NEPCIIEKTUBBI
pa3BUTHUS ICATEIBHOCTH U
TUTAHUPYEMBIX PE3yJIbTAaTOB

3naem: BO3MOYKHOCTH TIPUMEHEHHS CBOUX
pPECypcoB M MX TPENEIIOB IS YCIIEIIHOTO
BBITOJIHEHHSI IOPYYEHHOH paboTEHL.
Ymeem: mnposiBnAT uHTEpEC K yuebe
" UCTIONB3YeT IpeIoCTaBIIsIeMbIe
BO3MOXXHOCTH JUJISI TIPHOOPETEHUS] HOBBIX
3HAHUIl U HaBBIKOB.

Braoeem:  onenkoit  3¢¢exTHBHOCTU
UCIIONb30BaHUSI  BPEMEHH M JIPYTHX
pPECYPCOB TIPH PEIIEHUH TOCTABICHHBIX
3aj1a4, a TaKKe OTHOCHTEIILHO
TOJIYYEHHOTO Pe3yJIbTaTa.

VYK-6.2. Dopmynupyet 1emnu
COOCTBEHHOM IESITEILHOCTH,
omnpeeNsis MyTH UX
JIOCTYDKEHHS C YIETOM
pPECYpCoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MePCIIEKTHBHI
Pa3BUTHSA IEATSIHLHOCTH U
TJIAHUPYEMBIX PE3YJIHTATOB

3Haem: BaXXHOCTh IJITAHUPOBAHUS
MEPCIIEKTUBHBIX LIENIEN NEATEIIBHOCTHU C
Y4ETOM YCIIOBUH, CPENICTB, TUMUHOCTHBIX
BO3MOYHOCTEMH, 3TallOB KAPLEPHOI'0 POCTA,
BPEMEHHOM NEPCIIEKTUBBI Pa3BUTHS
JIESATEIbHOCTY U TPEOOBaHUI PhIHKA
Tpyza.

VYK-6.3 Kputnuecku
oteHUBaeT 3G PeKTUBHOCTD
UCTIONIb30BaHUS BPEMEHHU U
JIPYTHX PECYpCOB IS
COBEpPILICHCTBOBAHUS CBOCH
JESITeTbHOCTH

Ymeem: ycTanaBnmuBaTh IpUOPUTETHI
COOCTBEHHOM JCATEIBHOCTH, BEICTPANBast
TUTAHBI X TOCTHKEHWISL.

Braoeem: meronamu O1ieHKH
Pa3HO00pa3HbIX PeCypCOB (JTMYHOCTHBIX,
MCUXO(U3NOTOTUIECKHIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), HCTIOIb3YEMBIX IS
pelieHus 3aa4 cCaMOOpTaHu3allui |
caMOpa3BUTHSI.

IJ1aHa.

1.3. MecTO AUCHUIIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

HuctunnuHa « MeHEeIKMEHT» OTHOCHTCS K 00s3aTeIbHOM YacTh OJoKa TUCIUIUIUH Yy4eOHOTO

HEO0XOINMBI

Jns  ocBoeHHS JaHHOM JIMCHMILUIMHBI

3HaHUA, YMCEHUA W BJIAJICHUA,

chopMUpOBaHHBIE B Tpollecce OOy4deHHs] Ha YpOBHE cpenHero (moiHoro) odmiero obpasoBaHus. B
pe3yabTaTe OCBOSHHSI JAUCIHUILTUHBI (JOPMUPYIOTCS 3HAHHS, YMECHHUS W BIIQJICHUS, HEOOXOIUMBIE IS
HU3YUCHUA TMOCICAYIOIUX JUCHUIIIMH KakK O6$I3aTeJIBHOI>'I qacTu yqeGHoro IIJtaHa, TaKk WM 4YacCTH

dbopMupyeMoil yuacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHHA.

2. CTpyKTYypa AUCHHUILINHBI
OO6mmast TpyA0€MKOCTh TUCIUTUTHHBI COCTABIISET 2 3.€., 72 aKkaJeMHUYeCKHX Jaca.

CTpyKTypa TUCHUNJIMHBI JAJIsl 04HOI (pOpMBI 00yUeHUsI

O0beM IUCHUIUTMHBI B (OpME KOHTAaKTHOW pPabOTHl OOYYAOIIUXCS C MeJarormyecKuMu
paboTHUKAMU U (UITK) JIUIIAMU, IPUBIIEKAEMBIMH K pean3alui 00pa30BaTEIbHON MPOrpaMMbl Ha HHBIX
YCJIOBHSIX, TIPU IPOBEICHUN YUCOHBIX 3aHATUMN:

Cemect | Tun ydeOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapbl 22
Bcero: 42




O6beM quCHUILTUHBI (MOYIIs1) B hOpME CaMOCTOSITENIbHON pabOThl 00YJAIOIIUXCS COCTABISET
66 akageMHUUYECKIX YaCOB.

CTpyKTypa IMCUMIIMHBI JJIS 0YHO-32049HOI GopMbI 00y4eHMsI

Ob6veM jauciUIIMHBL B (OpMe KOHTAKTHOM paboThl OOy4aromMXCsl C MeJarorn4ecKuMu
paboTHUKAMU U (UJIK) JIULIAMHU, IPUBJIEKAEMbIMH K pean3alii 00pa30BaTeIbHON IPOrpaMMbl Ha HHBIX
YCJIOBHUSIX, IPU NPOBEACHUH YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATHI KonnuecTBo
p 4acoB
2 Jlexun 12
2 CemuHapbl 12
Bcero: 24

O6beM quCHMIITUHBI (MOYJIs1) B JOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIIKXCS] COCTABISAET
84 akageMHUYEeCKUX YacoB.

CTpyKTypa JTUCHUIIMHBI JJ51 3204HOI (pOpMBI 00yUeHUs1

O6bemM auCHUIIIUHBI B (OpME KOHTAKTHOW pPabOThl 0OydYarommuxcsi ¢ TMeAaroruuecKuMu
paboTHUKaMU U (WITK) JTUIIAMU, IPUBIIEKAEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCJIOBHSIX, TIPU IPOBEICHUH YICOHBIX 3aHATHMN:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 8
2 CemMuHapbl 4
Bcero: 12

O6beM aucHUIIUHBL (MOyIIs1) B OpMe CaMOCTOATENbHON pabOThl 00YJAIOIIHUXCS COCTABISAET
96 akageMHUUYECKIX YaCOB.

3. Conep:xkanue TUCHUILTAHBI

Ne | HaumeHoBaHue pa3jiena Conep:kanue
JUCHMIIIMHbBI

1. Hayunsie mkoms! 1 mpupoaa Ynpasenenue u menedsrcmenm. OCHOBHBIE TOHATHS U WX
ynpasieHus (McToprorpaguyeckuii ¥ | cpaBHUTENbHAS XapaKTEPUCTUKA: STUMOJIOTHUS, COACPKaHNe,
KOMITapaTUBHBIN MOAXOABI K rpaHMLBl [pUMEHeHHus. lcropudeckue U COLMAIBHO-
MEHEPKMEHTY) HYKOHOMUYECKUE MIPEIIOCHUIKH BO3HHKHOBCHUS

npodeCcCHOHATFHOTO MEHEKMEHTA.

Illxona nayunozo ynpaenenus N €€ 3HaUEHNE B MOBBIIICHUN
npousBoautenbHocTH  Tpyga. @.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TIOCTPOCHHS CHCTEMBI 3(PPEKTUBHOTO
npousBozAcTBa (teinmopusMm). JleHrounele rpaduxu I'.JL
I'anrra. [Ipuknagnas sayka o asmwkennu @©. u JI. T'unbper.
Mexanuzanusa tpyna u koHseidiep 1. ®opiaa kak HoBas
TEXHOJIOTHS OpraHU3alluy MOTOYHOTO BBITYCKA MPOAYKLIUH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBJICHHUE
MPEANPUATUEM: TEOpUU «aAMUHUCTpauun» A. Dalons,
«pauroHanbHOM Oropokparum» M. BeOepa, «popmanbHoi
opraauzauuny I'. YpBuxka.




LlIxona yenogeweckux omnouieHuti ¥ €€ posib B UHTETPalluu U
YCTaHOBJIEHUU «IOJUIMHHON TapMOHMHM HMHTEPECOB» MEXIY
paboTHUKaMH ¥ aAMUHHCTpaLuel (HeoknaccuusM). Brmag
M. ®omet B pa3paboTKy MpoOIeM IPUPOIBI BIACTH U MECTa
YeJ0BEeKa Ha MPEANPHUATHH. XOTOPHCKHE KCIEPUMEHTHI U
KOHIICTIIIUS ~ «COIMAJIBHOTO  pabouero» O. Mpdiio B
NPOTHBOBEC KOHLEMIUU «IKOHOMHYECKoro pabouero» I.
®opna. Ilpobmembr  oObeawHEHHS  (GOPMAIBLHOM |
HeopMaTbHON OpraHu3alun B pabortax
Y. bepHapaa.

llxona nosedenueckux Hayx (buxesuopusm) u €
WCCIIEIOBAHNS: TIOBEACHUYECKHUE CTEPEOTHITBI, METOJbI
HaTKUBAHUS MEXKJIMYHOCTHBIX OTHOIIEHUH, COLMANbHOE
B3aUMOJECHCTBHE M KOMMYHHKAlMM Ha IPOU3BOJCTBE.
Teopun wmotuBammu  A.X. Macmoy, @®.U. T['epmodepra,
. MakKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u
np. BnusHue pykoBoauTensl HA MOTHBALIMOHHbBIE YCTAHOBKHU
pabotHHKOB (Teopun “X” u “Y” JI. Maxk ['peropa).

Illxona wnayku ynpaenenus W KOJIMYECTBEHHBIN aHAIU3
KayecTBa MPHUHATHS ONTUMAaJbHBIX pelreHuid. Tekromorus
A.A. bormanoBa. Teopus o6mux cucrem JI. Qo
bepranandu. Kubepnermka H. Bumepa. HccnemoBanwue
omepanuii (TeOpuH MaccoBoro oOcmyKuBaHus A. DpraHra,
urp JIx. HeliMana, JuHEHHOro IPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IWHaAMHYECKOTO MPOTrPaMMHUPOBAaHUS
P. bennmana).

Opraau3arus Kak 00bEeKT YIpaBICHHUSI
(cucTeMHBIN U CyObEKTHO-OObEKTHBIMH
ITOIXOJIbI B MEHEKMEHTE)

Opeanuzayus: IOHATHE U CYITHOCTb.

OcHosHble ~ 3aKOHbL  Op2aHu3ayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKM / JEKOMIIO3UIMK (E€AMHCTBA aHalu3a H
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,
HAaUMEHBIIUX, UHQOPMHUPOBAHHOCTH, cBOeOOpasus,
OHTOTEHE3a.

Kputepun xmaccupukanuu oOpraHu3anuil:  coluaibHas
OpraHu30BaHHOCTH ((popMasbHbIe, He)OPMAIBHBIC), CTEIICHb
B3aMMOJICWCTBUS C BHEIIHEH cpenoil (MEeXaHHUCTHYECKHE,
opranyeckue), ¢popma coOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHHUIIMTIANBGHBIE, YacTHBIC, OOIIECTBEHHBIE), IPABOBOE
MOJI0KEHHUE (KOOTIePaTHBEI, X035 HCTBEHHBIE TOBAPHUILIECTBA U
oOmiecTBa), OTHOLIEHHWE K TPUOBUTH (KOMMeEpYecKue,
HEKOMMEPYECKHE), BU]T U XapaKTep JIeATeIbHOCTH (HayJHbIE,
MPOMBIIIUICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBHCHBIC H
Ip.), MacITabupyeMocTh (KpYIIHBIE, CpeIHHUE, MaJble,
MUKPOTIPEANIPUATHS), OO0BEMY IMOJHOMOYMHA ((UIHambl,
NPEJCTAaBUTENbCTBA,  OTHEJICHHS,  JOYEepHHUE  (QUPMBI,
MaTepUHCKHE KOMITaHUM), (HOPMHUPOBAHUE OTHOIICHUH

BHYTpHU OpraHu3anuu (xoprmopaTHBHEIE,
WHIUBUAYAJIUCTCKHE, 3IXOKpAaTU4ECKue,
MapTUCUIIATUBHEIE).

Cmpamezuueckoe 8udeHUe, MUCCUA U Yeau OpP2aHU3aAYUU.
Konnemms MBO II. J[Ipykepa u ocoOeHHOCTH ee
WCIOJIb30BaHMSI B JICIIOBOU MPAKTHKE,

JKusnennvlii  yukn opeanuzayuy: TIOHSATHE, KOHIETIUH
JI. Tetinepa (1972), Ix. I'pu66una (1981) u UK. Anuzeca
(1988), ux coxepkaHue, CpaBHHATEIbHAS XapaKTEPHCTHKA
CTaJIu{ Pa3BUTHS COBPEMEHHBIX KOMITAHUHA.

Cucmema: moHATHE, 0a30BBIE COCTABIIIONIUE (DJICMEHTHI,
CBsI3H1, BHCITHEC OKPYXKXCHHUEC, OPraHN3allMOHHBIC FpaHHI_IBI) u




BUABI (3aKphITasi, OTKphITas). CTPYKTypa W COACp)KaHHE
CUCTEMHOTO  aHalu3a B  MEHE[DKMEHTe:  HU3ydeHHe
OpraHM3aliy Kak eMHOr0 LEJN0ro; hcciaeioBaHue e€ MecTa
BO BHEUIHEH cpene; BBIICICHUE  YOPABISIIOIIEH U
YIPABISIEMON TTOACUCTEM (CYOBEKTHO-OOBEKTHBIA TTOIXON);
noctikenne 3ddekra cuHepruu 3a cYET MX MPaBHIBLHON
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpEeHHAS (IIEIH, 3a1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPABIIEHUS, IEPCOHAI) W BHEUTHSS — MPSIMOTO
(MOCTaBIIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOHUTENM) U KOCBEHHOTO (IIOJIMTHUYECKHE,
MIpaBOBEIE, 9KOHOMHUYECKHE, HAy4YHO-TEXHUIECKHE,
nemorpaduyeckue, KYJIbTypHBIE, 9KOJIOTUYECKHE,
MEXIyHapoaHble (akTopsl) Bo3aeHcTBUS. VHCTpYMEHTHI
MOHHTOpWHTA W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). AnanTanus OpraHu3ali K BHYTPEHHUM U
BHEIIHUM W3MEHCHUSIM.

VYopaBiaeHueckuii  Tpyd U
conepkanrie  ((YHKIIMOHAIBHBIH
MPOLIECCHBIN OJIXO0/IbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax o0cobwili 6U0 Yeno8eyecKol
desimenbHOCMU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, TIPEIMET,
CpeCTBa, COIEpXKAaHWE, pe3yNbTaT, perjaMeHTHPYIOUIHE
JOKYMCHTBI.

Yuacmuuku ynpaenenueckoeo mpyoa — pykooaurenu (high-
, Mmiddle- u low-management) © HCIOJHHTENLCKUI
MEHEIKepCKuid  kopnyc. JIuHeliHble W anmapaTHbIE
MOJTHOMOYHSI.

Ocobennocmu ynpaenienuecko2o mpyoa — OPUCHTAIdsS Ha
[end ¥ TIIeHHOCTH OpTraHu3aliy;, aJIMUHUCTPUPOBAHHE
npouenyp, 00eceynBaOINX COXPaHEHUE €€ CTPYKTYPHl U
NOJ/ICPKUBAIOIINX ~ ONPEACTICHHBIH  PadOuMi  peKuM;
AKICHTBI Ha UHQOPMAIIOHHO-aHATUTHYECKYIO
JeSITETBbHOCTh;  YeJIOBEKOOPUEHTUPOBAHHBI  XapakTep;
yOpaBlIeHHEe  BpeMEHeM H  JPYTUMH  pecypcamu;
OTIOCpEIOBaHHEIE (HEMAaTepPHAIIbHBIC) PE3YIbTaThI.
Ilpeomem ynpasnenueckoco mpyoda — unbopmarus. Eé
OCHOBHBIC CBOWCTBA W XapaKTEpUCTUKU. TpeOoBaHUS K
uHpOpMAIMK B CHCTeMax yIpaBieHHA. MeTonel ee
M3MEPEeHHUS.

Cpeocmea  ynpagnenueckoeo  mpyod:  HW3TOTOBICHHSA,
KONMPOBAHMS, Pa3MHOXCHUS, XPAaHEHHUS, TPYNIUPOBKH U
MMOMCKa JOKYMEHTOB, OOpaOOTKH, BEIBOJA W Iepeladu
nHpopManu. ABTOMaTH3UpOBaHHOE pabodee MecTo
MeHeKepa: TpeOoBaHHMS K €ro  MPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEACTBAM M HPOTrPaMMHOMY OOECTICUEHHIO.
HudpoBoil MEHEIKMEHT M €ro 3Haue€HHE B COBPEMEHHOI
YIPABJICHYECKON ITPAKTUKE.

Coodeporcanue  ynpaenenueckozo mpyoa —  (pyHKIHK
MEHE/DKMEHTA U MX BUBL: 001ure 0a30BbIe — IUTAHUPOBAHKE,
OpraHusaius, KOOpAUHAIMS, MOTHBAIH, KOHTPOJIb; OOIIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBaHWE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOZCTBO, JIUACPCTBO; CBI3YIOUIME — KOMMYHHKAIIWH,
yIpaBlIeHUYECKUE pEIHICHUs; CIeUUalbHble — YIpaBJcHUE
(mHAHCAaMH, TPOM3BOACTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEIIOBEYECKUMH  pecypcaMu, 0e30MacHOCThI0O H  TIp.;
CPEeIOOPHUEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICAACTBEHHBIE —  IOJIe3HbIE, OecIoie3HbIE,
BpEJIHBIE, MEHTAILHO-(QHUKCUPYEMBIE — SIBHBIC, JIATCHTHEIC,




no JIOTHKE pacopeneneHus — CBOMCTBEHHBIE,
HECBOMCTBEHHBIE, nyOiaupyeMble. @DOYHKIHOHAIBHBIA U
MPOLECCHBIA MOAXOJbl: OT pa3delicHUusl NEHUCTBUM K HX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pezynomam ynpaenenueckoeo mpyoa — yupaBlieHUYECKHE
pelieHusl. Hx 3HAYCHHUE, CYLIIHOCTb, CBOICTBA,
KIaccudukarys u Tunojorus. TpeboBaHus, MPeIbIBIsICMbIC
K ympaBieHdeckuM pemeHusM. CTagum Tporecca WX
MIPUHSTHUS U Peau3alii.

OpeanusayuonHo-npasosgule O0OKYyMeHmbl,
pe2ramenmupyrowue ynpasienuecKyro 0esmeibHOCHb: YCTaB
NPEANPUATUS, YYPEIUTEIbHBIA JOTOBOp, CTPYKTypa U
IITaTHAsE YUCJIEHHOCTb, INTAaTHOE pacluCaHue, MpaBuia
BHYTPEHHEr0 TPYIOBOTO  pACHOpPSIKA, KOJJIEKTUBHBIM
JIOTOBOP, THYECKHUU KOAEKC, MTONOXKEHUS O MOAPa3ACICHUSX,
JIOJ>KHOCTHBIE MHCTPYKIIUU U UHBIE PETJIAMEHTBL.
Cmpanogvie paznuyus 6 nNIAHUPOBAHUU U OpP2aHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKas,  STOHCKas,
3aImaTHOEBPOIICHCKAsl, POCCUICKAs MOJCIIH MEHEKMEHTA).

PykoBOACTBO M 1uAEpCTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
IIOJIXO/Ibl B MEHEPKMEHTE)

Meneodacmenm Kak uckKyccmgo. YUeT HHIUBUIYAIbHBIX
ocobeHHOCTeH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHUH,
pecypcHoe obecrieueHne) W ee pabOTHHKOB (YepThI
XapakTepa, IICUXOJIOTMsS, MOTHUBBI U  CTUMYJbI) B
3aBUCHUMOCTH OT CUTYallH (CUTYaIIOHHBIH MOIXO0).
Pykosodumenv u eco mecmo Ha npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHISCKAN U
nulepanbHBll) U Memodsl  ynpaenenusi  (IPaBOBBHIC,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIE, SKOHOMUYECKUE,
connaigbHO-TiIcuxojorudeckne). OcoOeHHOCTH WX BBIOOpa U
MPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEPKMEHTA.
Jluoepcmeo: TmioHATHE, TpuUpoAa, BHIH ((hopManbHOE,
HegopmanbHOe). XapakTepHble YEpThl W THUIBI JIUICPOB
(aBTOKpaTHUYECKUil, IEMOKPATHUECKHUHA).

Teopuu nudepcmesa: «senukoro dvenoseka» (E. Boprarr),
curyaronusie (.0, ®umiep), NCHXOAHATUTHYECKUE
(3.J1. bepHn), nwmuHOCTHO-cuTyammoHHbIe (/. bpayn),
atpubytusHsbie (P. Xpt03-P. xunerr—x. Kypdn), oomena,
501051 TPAHCAKTHOTO aHaimza (D. Xeiinep),
Ha ocHOBe Xapu3Mmbl (/Ix. bepHer), TpanchopmaIrmoHHOTO
mupepcrBa (Ct. Kommmn3), naTepaktuBHOro muaepcrta (H.
XotopH), cepBucHoro auaepctsa (P. ['punnud) u ap.

Hunousuoyanvnvie  xauecmea  auoepog:  (pU3NUECKHE
(3HEPTUYHOCTH, BBIHOCIHWBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyauTeNbHOCTS, PEIIUTEIBHOCTB), O ENISEIAE
(oOLIUTENBEHOCTE, CIOCOOHOCTH NPUBJIEKAThH

K COTPYOHHYECTBY JpPYTUX JIOACH, yMeHHe padoTaTh
B KOJUICKTHBE, TAKTUYHOCTH, TUINIOMATHYHOCTH), TPYAOBBIC
(HaLIeJICeHHOCTh Ha JIOCTHKECHIE pe3yibTara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOEHHOCTH
xapaktepa (YBEpeHHOCTh B ce0e, OSHTy3HWa3M, I KellaHue
PYKOBOJIUTh, HE3aBUCUMOCTh, YECTHOCTD U TIPSIMOTA).
Cmunu Jaudepcmaa: OJTHOMEpPHBIC (xoHTIETIITIHN
. MakI'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOTOMEpHBIC
(xonnermuu P, Bnetika, Jlx. Moyron, II. Xepcy,
K. banmiapa).
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Cunbnble u crabvle cmoponvl pyK08oOCmEd U JUOepCmad.
CpaBHHTEJIbHAS XapaKTEPUCTHKA.

DmepoacenmHocms U KOHMUH2eHMHbLI 100X00. VIX BInsHuE
Ha OpPraHU3allMOHHOE TOBEJCHUE W €ro HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha 0aJaHCEe CUCTEMBI M CUTYAIIHH.

JIMYHOCTH U KOJIJIEKTUB.
CaMoMeHeKMEHT U
KOMaH/1000pa30BaHne
(1emOBEKOOPHEHTHPOBAHHBIN 1
MPOEKTHBIN MOAXOBI B MEHEIKMEHTE)

Yenogex u cghepvl e2o ocusHu: 310pOBbE (CaMOYYBCTBUE,
BHEIIHUH BUJI, TOJIBUKHOCTB, HACTPOCHUE, TUTAHHUE, PEXKUM,
CIIOPT, COH), OKpY)KE€HHE (POIHBIE, KOJIJIETH, APY3bs, COCENH,
ONIIOHEHTHI), OTHONICHHWS (OOIIeHHne, Ipy*x)0a, IJIFOOOBb,
cembst), mpu3BaHue (paboTa, Kapbepa, OusHec, mpodeccus,
3aHSTOCTb, COLMANIBHBIN CTATYC), 00ECIIEYEeHHOCTh (JOXOMbI,
pacxofpl, yCIOBUS JKU3HH), APKOCTh XU3HU (pa3BiedeHUs,
OTIIBIX, X000W, MyTeIIecTBUs, BIECYATICHUS), TyXOBHOCTH
(Bepa, TBOPYECTBO, NYXOBHOCTb), CAMOCOBEPIICHCTBOBAHHE
(oOyuenue, pabora Hang CcoOOOH, JUYHOCTHBIM PpOCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIN MMOIXO/bI K IUTAHUPOBAHUIO JKU3HHU.
Camomenedsicmenm: OUpPEAETCHUE JIMYHBIX LEHHOCTEH
u nyted ux noctwkenus. SMART-ananu3 u gepeBo uenei.
OCOOEHHOCTH MX UCTIONB30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTparterust caMmopa3BUTHA).

Opeanuzayusi  auunozo mpyoa. DakTopsl U yCIOBUS,
HalpaBJICHHbIE HAa IIOBBIIIEHUE €r0 pPEe3yJbTaTUBHOCTH:
¢dbopmupoBaHHe u pasBuTHE npoQecCHOHATBHBIX
KOMIIETEHIIMH,  BbIpabOTKa W  COBEPLICHCTBOBAaHUE
WHIUBUAYAJIbHOTO  paboOdero  CTWIsA, OCHAIIEHHE MU
opraHu3amusi pabodero Mecra, BBEIOOP ONTHMAILHBIX
WCTIOJIHUTENLCKUX U KOMMYHHUKaTHBHBIX TEXHHK.

«bonvwasn namépxay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHUKA0EIbHOCTh W KOMQOpPT B
MEKITMYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb
(noOponymve, MOHUMAaHUE APYIHX, JOBEPHE, MPOLICHHUE);
JI00POCOBECTHOCTD (OTBETCTBEHHOCTS, Hal&KHOCTB,
CTaOMIILHOCTh ~ YMEHHE  OOpOThCS 32  pe3yibTarT);
SMOLMOHANbHAA CTa0MIBHOCTh (CTENEHb CIIOKOWCTBUS,
SHTY3Ha3Ma U YBEPEHHOCTH WM, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, HOJABJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTa HHTEPECOB, KPEATUBHOCTD, ApTHCTH3M,
TOTOBHOCTB K BOCTIPHUSTHIO HOBBIX HJCH).

IInanuposanue u ynpagnenue pabouum epemernem (maum-
menedocmenm). KoHmenmmst «Oamanca MEXIy JIHIHON
KU3HBIO M paboToil». MeTOoOuKM  opraHu3auud u
s¢dexruBHOrO Mcnonb3oBanus BpemeHn: ALPEN-meron,
nupamuga @Opanxnuna, npunnun [lapero, anamm3 ABC,
Matpuna [l. Difzenxayspa, CIUCKH 3a7a4 U JIEJ, HHTEIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk paboOTHl Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-wenedoscmernme. OCHOBHBIE OIITHOKH,
NPENSATCTBYIOLINE BBIOJHEHUIO IOCTABICHHBIX ILENeH, U
CITOCOOBI MX KOPPEKTHPOBKH (MCTIPABIICHHS).

Ilepconan xax umnepamuenwvlli pecypc Opeanu3ayuu u ee
2NIa8HbLI UHMENNEeKMYanb bl Kanumai. HoBble KOHIENINN
HR (smxokpatus, Tedmm3aiiis, yrpaBieHHE IPOCKTaMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIPaBJICHUE 3HAHUAMHU U
Ip.) U MX BIMSHHUE Ha Pa3BUTHE KOJUIEKTUBHBIX (opM Tpyaa.
Komanooobpazosanue — coepemennas npoepeccugnas
dopma Koonepayuu u compyoHuuecmeda 6 Op2aHU3AYUU.
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[lonsTHe «KOMAaHAbD). Ee ocHOBHBIEC THIIHL: BEPTUKaAJIbHAA,

TOpU30HTAIbHAS, KOMMUTET, CrelMaJIn3upPOBaHHAs,
camoymnpasisiemasi, BupTyanbHas. Craauu (HOpMHUPOBaHUS.
JerepMuHaHTHI ee CILIOYEHHOCTH: KOMaHIHBIE

B3aMMOJEWCTBUS, OOIIMEe  IeNd, IPHUBIIEKATEIHHOCTD
KOMaHbl Ul K&KAOTO €€ YJCHa, MOTHUBALUS YYACTHUKOB,
COIMATBHO-TICUXOJIOTUYCCKUN KIMMAT (OpraHu3allMoHHas
KyJbTypa), TPYIIIOBOE MIPUHITHE PETICHHA.

Ynpaenenue xongprukmamu 6 romanoax. VIX TpUIUHEBI
(HEeZOCTAaTOK pecypcoB, HEUETKOE pa3AeeHue 00sI3aHHOCTEH,
KPU3UC KOMMYHUKAIMI, TUYHOCTHBIC ACTICKTHI, Pa3JIU4Us BO
BJIACTH M CTaryce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHUE OT
KOH(IMKTA, KOMIIPOMHCC, MPUCIOCOOJICHHE, COBMECTHAs
JIESITEIbHOCTE) U METOABI yperylInpoBaHus (I[eTd BBICIIETO
YpOBHS, TOPTH /  TIEPETOBOPHL,  IOCPEAHHYECTBO,
CTUMYJIUPOBaHNE KOMMYHHUKAIIUN).

Hpeumywecmea u uedocmamku pabomel 6 KOMAHOAX.
IloTeHInabHbBIE BRITOBI M U3JIEPKKH.

4. Obpa3oBaTeibHbIE TEXHOJIOTHH

Jlig mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTNHE UCTIOIB3YIOTCS pa3inuHble 00pa3oBaTeIbHbIe
TexHonmoruu. Jlns opraHu3anuMu y4eOHOro Mpolecca MOXKET OBITh HCIOJB30BAHO AIIEKTPOHHOE
o0ydeHue u (WI1) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OueHKa IUIaHUPYEMBbIX Pe3yJbTATOB 00y4YeHuUs!

5.1 Cucrema oneHUBaHHUA

®opma KOHTPOJIS Makc. KoJIH4ecTBO 02/ 1J10B
3a ogny Bcero
padory

Texynmn KOHTPOJIb:

- OTIPOC 5 bannos 30 bannos

- yyacTue B 00CYXJI€HHUH TEOPETUYECKHX BOPOCOB Ha CEMUHAPCKUX 5 bannos 10 6annos

3aHATHSIX

- BBIIIOJIHEHUE NMPAKTUYECKUX 3a/IaHUI HA CEMUHAPCKUX 3aHITHSX 10 6annos 10 6annos

- BBINIOJIHEHUE KEHCOBBIX CUTYyallui 10 bannos 10 6annos

[TpomexyTouHas aTTecTalus — SK3aMeH 40 6amoB

HToro 3a cemecTp 100 6annos

I1osry4eHHBIN COBOKYIHBIN Pe3ylbTaT KOHBEPTUPYETCA B TPAAULMOHHYIO HIKAIY OLICHOK U B
IKay olleHoK EBporeiickoii cucteMsl epeHoca 1 HakoruieHust kpeautos (European Credit Transfer
System; gasniee — ECTS) B COOTBETCTBUU ¢ TAOJIMIICH:

IIxana
100-6annpHast mikana | TpaaunnroHHas mkana ECTS
95 -100 A
83-94 B
68 _ 82 3a4YTEHO c
56 — 67 yJIOBJIETBOPUTEIHHO D
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50-55 E
2049 eYIOBJIETBOPUTEIHHO € 33aUTEHO FX
3-19 HEY/I0BJICTBOPHTEIbH HE 3a4TeH E

5.2 Kpurtepuu BbICTaB/JIeHHS OLlEeHKH 110 JHCIHUIIJIMHE

Banael/
HIkaJnaa
ECTS

OneHka no
IUCUUILIHHE

Kpurtepnun oneHku pe3yJibTaToB 00y4eHUs! 0 NUCHUILIAHE

100-83/
AB

OTIINYHO

BeicTaBisieTcst 00y4aronieMycs, eClid OH NIyOOKO M IPOYHO YCBOWII TEOPETHIECKHN U
NPaKTUYECKUI MaTeprall, MOXKET IIPOAEMOHCTPHPOBATH 3TO Ha 3aHATUSX U B XOJIE
MIPOMEXYTOUHOM aTTecTaluu.

OO0y4arontuiicst HCUEPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT yueOHBI MaTepua,
yYMeeT YBSI3bIBaTh TEOPHIO C IPAKTHKOM, CIIPaBIIIETCS ¢ peLICHHEM 3a1ad
po¢eCCHOHATBHOIN HAMPABICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, IPABUIIBHO
000CHOBBIBACT MIPUHATHIC PEIICHUS.

CB00OOJHO OpUEHTHpYETCsl B yueOHOM 1 podecCHOHANIBHOI JIuTeparype.

Or1ieHKA [0 TUCHUIUIAHE BBICTABIISIOTCS 00YYaIOIeMycs ¢ YIETOM Pe3yIbTaTOB
TEKYIIeH U MPOMEKYTOUHOM aTTeCTaIlH.

Kommnerentyn, 3akperi€éHHbIC 3a TUCIUILTIHOMN, ChOPMIPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOLIO

BricraBnsercs o0ydaromeMycs, €CIH OH 3HAaeT TEOPETUICCKUN U MPAKTHICCKHMA
MaTepual, FPaMOTHO U IO CYLECTBY U3JIaracT €ro Ha 3aHATUSAX U B XOE
MIPOMEXYTOUYHOH aTTecTaluu, HE JOIMyCKasl CyIIECTBEHHBIX HETOUHOCTEM.
OO0y4arontuiicst IPaBUIIBHO IPUMEHSET TEOPETUIECKUE TTON0KEHUS TIPH PEIICHIH
MPaKTUYIECKUX 3a/1a9 TPoeCcCHOHATPHOMN HAPaBICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/IeT HEOOXOANMBIMH JIJIs1 STOTO HABBIKAMH U TPUEMAMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YUeOHOH U IIPOPECCHOHAIBHOM JIUTEPaTypeE.
O1ieHKa 10 JUCIHIUIMHE BBICTABJISIOTCS 00yJaromeMycs ¢ y4ToM pe3yIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTalUH.

Kommnereniyu, 3akperyiéHHbIe 3a TUCIUILTHHOM, COPMHUPOBAHbI HA YPOBHE —
«XOpOUIMHY.

67-50/
D,E

YAOBIIETBO-
PHUTEIBHO

BeicTaBmnstercst o0y4aromemMycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUH U
MPaKTHYECKUI MaTepHal, JIOMyCKAeT OT/ACIbHBIC OMIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATUSAX U B XOJ€ IPOMEKYTOUHON aTTECTALUU.

OOy4aronuicst NCTIBITHIBACT ONPECIEHHbBIC 3aTPyTHEHUS B IPHMEHEHUH
TEOPETHUYECKUX MOJIOKEHHUH MPH PEIICHUHN NMPAKTHYECKHUX 3aa4 MPodeCcCHOHATBHON
HAaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOXHOCTH, BIaJCET HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U TIPHEMaMHU.

JleMoHCTpHpYET NOCTaTOYHBIN YPOBEHb 3HAHUS YIeOHOI TUTEPaTyphI IO
JUCLIAIUIMHE.

O1ieHKa 110 JUCIHIUIMHE BBICTABJISIIOTCS 00y4alomeMycs ¢ y46TOM pe3ysibTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTEeCTalUH.

Kommereniuu, 3aKkperyiéHHbIC 33 TUCIHUILIHHOM, CHOPMHUPOBAHbI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIEHO

BricTaBiserca oOyuaroiemycs, €Clid OH He 3HaeT Ha 6a30BOM YPOBHE T€OPETHUECKUI
W MIPaKTUYECKUN MaTepHal, JI0MycKaeT Ipyoble OIIMOKH MPU €ro M3JI0KEHHH Ha
3aHATHAX M B X0JI€ TPOMEXKYTOYHOH aTTECTAIHH.

OOyu4aronuicst NCIBITHIBAET CEPLE3HBIE 3aTPYAHEHHSI B IPUMEHEHUH TEOPETHUECKIX
MOJI0’KEHHUH TIPH PEIIEHUHN MPAKTUYECKHX 3aJa4 NPOoPecCHOHaTbHON HAIPaBIEHHOCTH
CTaHAapPTHOTO YPOBHS CJIOXKHOCTH, HE BJIaJieeT HEOOXOAMMBIMHU JIJIsl ITOTO HABBIKAMH U
npuémMamu.

JleMoHCTpHpyeT (parMeHTapHbIe 3HaHUsI y4eOHOI JIUTepaTyphl 10 JUCHUILIHHE.
Or1ieHKa 110 JUCHHIUIMHE BBICTABIISIOTCS 00y4aromeMycsi ¢ y46TOM pe3yiibTaToB
TEKyIIeH ¥ IPOMEXYTOYHOH aTTeCTaIUH.

KomrmiereH1IMn Ha ypOBHE «10CTaTOYHBII», 3aKPEIUIEHHBIE 32 TUCIUILIMHON, HE
c(OpMHUPOBaAHBI.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) JIA TeKYUIEro KOHTPOJS YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMH 00y4AaIOUIUXCS N0 TUCHUIIHHE

BOI[pOCI)I IJIS MPOBEACHUSA ONPOCAa B paMKaX TEKYIEro KOHTPOJIA YCIIEBA€EMOCTH

1. UcToprueckue M COLMAIbHO-9KOHOMHUYECKUE MPEANOCHUIKM BO3HUKHOBEHUS MPOQECCHOHATBLHOIO
MEHEI)KMEHTA.

2. YnpagneHnue U MeHeKMEHT. OCHOBHBIE MOHATUS U CPABHUTEIIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YIIpaBJIeHUs U €€ 3HaUCHHE B MOBBILICHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHHUCTpPATUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE MPEITPUATHEM.

5. lllkona yenoBeyeCKUX OTHOIIEHUH U €€ pOoJib B BHIJICJIIEHUN YEJIOBEYECKOro (pakTopa Kak OCHOBHOI'O
AJIEMEHTA MOBbIIeHUS () (HEKTUBHOCTH pabOTHI JF0/IeH Tt000H OpraHu3aluy.

6. lllkona noBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIe0BaHNUS.

7. KonnyecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKHE METO/Ibl) B YIIPABICHUH.

8. CpaBHUTENbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHKMEHTA.

9. CucTemMHBI, MPOIIECCHBIM U CUTYAllMOHHBIN MOJX0/IbI B YIIPABICHUU.

10. IlonsTHe U cymHOCTh Opranu3auuu. Knaccudukanus opranuzaiuii.

11. Muccust U uenu OpraHu3alMu: OCHOBHBIE MOHSTHUS, MECTO U POJdb LIEJIEBOrO YIPaBIEHUS B
COBpEMEHHOM nienoBoii nmpaktuke. Konnenuus ynpasnerus no ueiasm (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbIl LUK OpraHu3aluu: MoHsATUe, KoHuenuuu A. Anuseca u J1. ['pelinepa.

13. Ilouarus «cucremay, €€ COCTaBIAIOIIHNE.

14. CyOBbeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranu3anui: BHyTPEHHSS U BHEIIHSA. IHCTpyMEHTHI MOHUTOPUHTA U CKAHUPOBAHUSI CPEJIbI
(PEST-u SWOT-ananussbr).

16. VYmpaBneHdyeckuidi TpyAa KaK OCOOBI BHJl YEIOBEUYECKOW JCSATEIBHOCTU. Y UYACTHUKH
YIPaBJICHUYECKOTO TpyAa. YPOBHU YIPABICHHS B OpraHU3alIUH.

17. OcHoBHBIE (PYHKITUN MEHEHKMEHTA.

18. Ceazyromue GyHKINN MEHEKMEHTA.

19. [JlenernpoBaHue NOJHOMOYUN U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YnopaBieHUECKHE pelIeHUs] KaK pe3ysbTaT yIpaBieHUYecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(PUKALUS U TUIIOJIOTHSL.

21. MeToapl ymOpaBlICHUS: MPaBOBBIC, OPraHU3AIMOHHO-PACIOPSIUTENBHBIE, SKOHOMHYECKHE,
COLIMATIbHO-TICUXOJIOTHUECKHUE.

22. CTuny ynpaBJieHHs: aBTOPUTAPHBIN, TEMOKpaTUYECKUH 1 arbepanbHblil. OCOOEHHOCTH UX BBHIOOpA
Y IPUMEHEHHUS B COBPEMEHHOM YNPABIECHYECKOM MPAKTHUKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOLIUE YIPABICHYECKYIO JEATEIbHOCTh
OpraHu3aliHy.

24. CymHOCTb U MOHATHE OPTaHU3AMOHHON KyIbTYphl. KynbTypa Kak (akTop /1e10BOM aKTUBHOCTH.
25. Crparerun pPyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEpUCTHKA CTUJIEH PYKOBOJCTBA.
Bnusinve v BacTb pyKOBOAMUTENIS B OPTaHU3AIUH.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUIePCTBA, TUIIBI JTUIEPOB.

27. OnnomepHsble ctunu auaepcersa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnbie ctiim quaepcersa. Teopun P. breiika u [Ix. Moytosn, I1. Xepcu u bianmapa.

29. TpynoBOi1 KOJIJIEKTUB KaK COLMAIBbHO-3KOHOMHYECKAsi CUCTEMA.

30. Komanmoo0pa3oBanue kKak ycioBue (hOpMHUPOBAHHS CaMOOOyUaIOIIEHCS KOMITAaHHH.

31. KommuiekToBaHue yrpaBieHYeCKIX KOMaH/: poJieBbIe MOaX0bl. DOpMUPOBaHKE KOMAaHIHOTO 1yXa.
32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTUBAIIUH COTPYIHUKOB B COBPEMEHHOM OpraHu3aIig.
33. YuacTtue pabOTHHKOB B ynpasieHud. [ pynmnoBoe npunsaTHe pereHuii. HeopmaabHbie KOUIEKTUBBI
(rpymsl).

34. Peakuuu mepcoHana Ha OpraHU3allMOHHBIE W3MEHEHHUs, MPHUYMHBI COMPOTHUBIEHUS TEpcoHala
OpraHU3aIMOHHBIM U3MEHEHUSIM.

35. Meronp! ynpasinenus KoHGauKTaMu. Poib pykoBoauTens B pa3penieHuH KOH()INKTOB.
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36. TaiiM-MEHEI)KMEHT Kak cucTemMa. MeToauku opraHu3anud U 3()(EeKTHBHOTO MCIIOIB30BAHUS
BPEMEHH.

37. Tlogxonbl K >KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Onpenenenue nenHocteit. llenenonaranue u
OpraHu3aIys BPEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3zoBble TEXHUKH IUIAHUPOBAHUS U YIIpaBiIeHUs1 BpeMeHeM. KOHTEKCTHOE IIIaHUpOBaHUE.

40. Kontpossp B TaiimM-menexmMenTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHyeckue 3ajaHus A TEKYIIEro KOHTPOJIA YCIIEBAeMOCTH
Keiic-curyauus: «Kapbepa Boiia 6okom»’

Tarbsina YaruibiruHa, OTKPBIB MEHIO, MEUYTATENbHO YJbIOHYNack. HakanyHe oHa BepHyJach U3
KoMaHAUpoBKU B Cubupb: komnanus «CrneurpaHciop», B KOTOpoil oHa paborana, nocrasisuia 400-
TOHHBIM peakTOp MecTHOMY HedrenepepalaTbiBatoieMy 3aBojny. PuHambHas CTagus BBIFPY3KU
peakTopa c Oap:Ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa NpOXkKiia OYeHb HHTEHCHUBHO.

— Taxk, 4uToOBl y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHUCTana MEHIO, TOKa
oduumaHT BbikHMAAN. — JlaBaiiTe yuepHUYHBIN ecepT JUIsl Hadyaja — CEeroJHs HauHeM ¢ koHua. W nea
Ookaja BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYThUIKY.

Bropoit Ookan npeaHaszHauancs moapyre, ¢ kotopoi TarbsiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAIM 3a pPa3pabOTKy NPWIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIU Ha 00BEKT, UTOOBI OHA ObLIa MO PYKOM, €I B porpaMmax CIy4uTcs
c6oii. Ho Bce paboTano kak yacel, u TatesiHa, 4TOObI HE cUEThH 03 Jesa, HalpOCUIach B TOMOIIIHUIIBI
K HH)XCHEpaM, pyKOBOJIUBILIUM Pa3rpy3KoH peakTopa.

— Ilpuser, nogpyra! — y ctonuka nosisuwiacek Jlirogmuina Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Teoe Ha mojab3y. Cusenb kak caMmoBap!

— W Oypmro! S Ham BHMHA 3aka3aiia, TaKk 4TO Mpejjarai Tebe OCTaBUTh MAIIMHY IAe-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u caenana. /laBaii, pacckasbiBail.

B Cubups Tarbsiny mo3Ban Koncrantun EropoB, HauanbHUK OT/ENIa TPAHCIOPTUPOBKH T'PY30B
«Cnenrpancaopa». Ilox koHen, KOMaHIMPOBKU OH NPEANIOKUI €M nepeiitu B ero otaein: «llomymait,
MTOTOBOPH CO CBOCH HAYaJIbHUIICH, 3aKOHYHM TaM CBOM Jiejia — U K HaMm. Tebe, MHe KaxeTcs, paboTa «B
noJie» OoJIblIe HPABUTCS, 1a M TOJIOBA Y TeOsl HA MECTE, a OCTAJIbHOMY HayUYHIILCS.

— Bce, nepexoxy k EropoBy, — kareropudso 3asiBwia nojapyre YarmisirnHa. — OH mo3Ball K
cebe! Tak 4TO MO3/1paBbh MEHSI.

— Ilonoxau, naBai 1o nopsaky, — Jlroamuna riotHyna BuHa. — Yto Bapyr?

— Ja 3agon6anace st B UT. Tl cebe He mpeacTaBiselisb: s mpopadboTaia HEJENI0 Ha pasrpy3Ke
KaK JIOMaab M Cpa3y MOYyBCTBOBaIA ceOs myurie. A?

— Ja siidopust 3TO: HOBBIE JIIOIU, MecTa, Tpupoja. [Ipoiinet, He cremm.

Jlronmuna pabotaia B KOMIIaHUU A0Jblie moapyru. Ei cranmo HemHoro 3aBumHO, yTo Eropor
no3Ba k ceOe He ee. «XoTs Ha Kol MHe paboTa B nosne? He moe 310, — noaymana ona. — Ho mor 6b1
Y TIPOCTO IPEUIOKHUTHY.

— He cxaxu. Tam noHATHBIE 3a4a4H, €U, — paccykaana TeM BpemeneM Harmsirnaa. — Jla u
B3aUMOOTHOIIIEHUSI MEXAy JOAbMH... oHH aApyrue. He oducaple, uro nu. He 3naro. Mue Tam
uHTepecHee. B o01em, cBanuBaro s OT HalleH rpbIM3bl.

Jlrogmuiia eBa 3aMETHO yCMEXHYJIACh:

— Ilonoxxau, oHa xe eme 100po 10JKHA AaTh. [I0TOM — reHAnpeKTop yTBEPANTb.

— Ja»sTo neranu. [eno pemieHHoe. EropoB ske€ aBTOPUTET: pa3 MO3Bajl, OCTAIbHbBIE UTO — NPOTHUB
Oynyr?

— Hy, Torna 3a te6s1, — Jlroqmuina yokHymnack ¢ TaTbstHON. — YTOOBI y TEOs BCE MOMYUHIOCH!

! Kapbepa Boimuia Gokom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcrT: BIIEKTPOHHBIH.
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— AmMwuHB!

Heoxxuaannblii 0apbep

Co ngus Bo3Bpamienus w3 Cubupu mponuia yxe Hexens, HO TaTbsiHa BCe HHUKAK HE MOIJa
MIOTOBOPUTH CO CBOEH pykoBoauTeNbHHUIIEH. Ta Oblia TO 3aHATA, TO Ha BBIE3JE, TO Y PYKOBOJACTBA.
CopoxkanessitunetHsiss Upuna 'eopruesna KynunoBa npuimia B kommnanuto 6osiee 20 et Hazam u3
xumudeckoro HUW, rae ona Bo3riasisia J1abopaTtopuio. 3a 3TO BpeMs OHAa CMEHHJIa MPoQeccuro U
nopocia 10 pykooautens UT-otaena u 3aMecTuTesns FeHIupeKTopa.

ITocne komannupoBku TaTbsHA ¢ IBHOM HEOXOTOW MOSIBJISLIACH B OTIEINE, YETO PaHbILIE 32 HEN HE
3amevanock. Ona3asiBana. Ha nenoBble muchbMa KoJier oTBevasa ¢ 00JbIIoi 3aaep:xkkoi. «3BunuTe,
cllyyailHO yJanuiay, — oObsICHsTIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto 910 C HEW? — mouHTEepecoBanack kak-to Upuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIA OHA
u3 coTpynHull. — Bcee B kypce. MBI 1a)ke OTMETHIIN 3TO JEII0.

«MHTepecHoe kuHO, — noaymaia Kyaunoa. — BooOuie-To s ee HUKy1a He OTITycKajla — y Hac
U TaK JI0JIel He XBaTaeT. A OHa y MEHs JlaXKe pa3pellieHus He CpalliBalla, He I0COBETOBAIACHY.

Yepes nenb Upuna ['eoprueBna codpaiia BeCh OT/IEN.

— VY Hac mosiBUJach HOBas 3agadya. byxrantepel mompocwid uHTErpupoBath «1C» ¢
IporpaMMaMu y4deTa JABHKeHUs Ipy30B. Kpome Toro, HameuaeTcs 00JIbII0i IPOEKT — MOBE3EM JeTalu
Typ6uH Ha ['DC. Ham Hy)HO Oyner JoBecTH 10 ymMa IporpaMMbl MOHUTOPUHTA TPY30B M, BO3MOKHO,
IIOMOYb MH)KEHEPAM ONTHUMHM3UPOBATH PACUETHI.

VYcapimas 0 HOBOM OOJIBIIOM TMPOEKTe, TaThsiHa 3aBONIHOBaIACh. [IpOeKT OBLT CIIOMKHBIM:
IPEroiaragoch MpUBJIeYeHNEe aBTOMOOMIIBHOTO, JKEJIE€3HOJ0POXKHOT0 U BOHOTO TpaHcnopTa. HyxHo
ObUIO MPUyMaTh YHUKAIbHOE KPEIUIEHUE TPy3a, paccuuTaTh 3P(EKTUBHOCT HCIIOIb30BAHMS KPAHOB,
O6apx. UM, BeposTHO, MOJHUMATH JHMHUU OSJIEKTpONepeaay U IyTeNpPOBOAbI, PACIIUPATH IOPOTY.
«Bo3moxkHO, 51 yxke Oyay 3TuM 3aHuMatbes y EropoBa», — oOpaznoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM HoApoOHee, — monbIToxkmia KyaunoBa. —
YaruibirnHa, a BaMm IOKa HY’KHO OYEHb ITOCTapaThCs 3aBEPLIMTh NpOoUUIbIA IpoekT. HenoyeToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYTbCS — U BbI paboTaere
CIIyCTsI pyKaBa, [IOCTOSIHHO MEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ...

«Uto 310 ¢ HeW? — pazoznminack TaThsiHa. — OOBACHATH HAAO TOJIKOM, TOTJA U MEpeIeIbIBaTh
HUYEro He NPUAETCS — a TO UUIYT KO3JIa OTHYILECHHS .

Y YaruibiruHo# ObL1a 0/1Ha 0COOEHHOCTD: €CIIM OHA Yero-HUOY1b HE TOHUMAJIa, TO BCE TPAKTOBaJIa
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxoaute, yrounsiite. [1o mo0bim Borpocam». Ho
nocyie Toro kak KyauHoBa LeJIMKOM OTIpaBWIa B KOP3UHY €€ NMpOeKT, YamplruHa crapanach ¢ Hel
MOMEHbIIIe KOHTaKTHUPOBaTh. «OHa MPOCTO HE BpyOUIach U BbIOpOCHIIA BCe, — KajloBayiach TarbsiHa
noapyre Jlronmuiie. — BooO1ie MeHs HU BO UTO HE CTaBUTY.

[[lmn nHu, HO TaThsHAa HMKAaK HE MOIJIa 3aBEPLIMTh CBOM Jena. A JO 3TOro OHa HE XOTesa
o(urmansHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHUIIA TOPYYHIIA €if MpUayMaTh 1 0O00CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKHX MporpaMM. IloToM HYXHO OBLJIO TOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBainia MEHs JIelaMny, — 3/Iujach TarbsHa.

IloHsiB, 4TO TakMMM TeMIIaMH OHAa HHUKOTJA HE 3aKOHYMUT, TaTbsiHa pemniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOMW IO 3TOMY MOBOAY. A Bbl, KaK s IOHUMAI0, PELININ
MIPOCTO MOCTABUTH MEHA Niepes (hakToM.

— Her. XoTena cka3aTe BaM paHbliie, HO HaJes1ach CHa4asaa 3aKOHYUTh CBOM Jefa 3/1€Chb. Y HETO
B OTJIEJIe MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Oosbiiero 1o0si0ck. M 016361 OT MeHst Oy et OobIie.

«To ecTp THI TYT TPH rojJia pa3BieKaiach, 4YTo JIn? — Bo3MyTUiIach mpo ceds Kynunosa. — Jlroau
BKJIAJIBIBAIOTCSI, @ AJIs1 T€0s ATO JUIIb CKy4yHO? MIHTEpecHO — He MHTEepecHO... MBI ke HEe B UTPYILIKH
UTPAEM.
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— 3Haere, BaM CTOWT MTOJyMaTh HaJl CBOMM IIOJXO0JI0M K paboTe. 3a TpH roja y Bac HET OCOOBIX
noctrkeHni. OJIMH pa3 Bbl ChE3UIN B KOMaHAUPOBKY — M Bce? Pemmnu nonpomarses?

Kapbepa camoii Mpunsl KynunoBoit ckianeiBangace goiro. OHa MHOTO paboTana, Mpexae 4em
CeMb JIeT Ha3aJ BO3IJIaBWJIA OTAEN HJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKM
MIPOrpaMMHUPOBAHUS, YIPABICHUYECKOE OO0pa3oBaHUE, CTAXKUPOBKH B EBPOIMEHCKUX M a3MATCKUX
JIOTUCTHYECKUX LIeHTpax. B ee kabuHeTe BHCEN0 MHOXKECTBO AUIIIOMOB, CepTU(UKATOB. B yriy crosum
CTaTyd3TKHU 3a CIOPTUBHBIC AOOCTHXXCHHUA: KOTAAa-TO OHa HpO(i)@CCI/IOHaJ'II)HO 3aHMMaaach OErOBBIMU

abbkaMu. «CTOJIBKO JIeT Ha OJHOM MecTe, — B3A0XHyJa TarbsiHa, oOrJsabiBas KaOWHET
PYKOBOIUTENbHUILBL. — ] OBl TaK HE CMOTJIaY.
— B o0miem, s 1y OT Bac pe3ynbTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna I'eopruesna,

YJIOBUB HEJI0BOJIBCTBO MOJYMHEHHON. — A Jlajbllie HOCMOTPUM.

Kynunosa B3rnsgom npooauia TaTesiHy 10 ABepu kabuHeTta. [TozBonuna EropoBy: «Kocrs, BbI,
KOHEYHO, BIIpaBe 3BaTh K ce0e Tex, KTo BaM npurisiHyscs. Ho Yannsiruny noka He tporaiite. OHa XOTb
3Be3J1 ¢ HeDa He XBaTaeT, HO HY)KHbII HaM paOOTHUK.

OtnyckaTh ee Ha4aJIbHUK OT/IEIa HE XOTea ellle U OTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM ISt
apyrux. HekoTopbIM cOTpyAHUKaM, 3Halla OHa, XOTEI0Ch Obl epelTH B Jpyroe mecto. Ta xe Jlroamuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAaHMM CEMb JIET, TOJa TPU Ha3aj IMpocuiach Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. X0Ts 00OCHOBAaHHBIE MEPEBOIbI
HUKTO HE 3alpeniaer. . .

Tak 4TO eciu Koro ¥ NpoJIBUTraTh, TO T€X, KTO JABHO 3TOT0 XOYET U JI0Ka3aj, 4YTO yMeeT paboTaTh,
nymana Kynnnosa: «Tpu rona Bcero TyT — M yxe coOupaercst Kyaa-To nepexoauts. [la 3a 3To Bpems
YeJIOBEK TOJIBKO IIOHUMAET, KaK YCTpoeHa KoMmmnaHus... A YamislruHa ¥ 3TOro, IOX0Ke, HE IOHsIIa
eme».

ITocne pasroBopa ¢ HauanbHUILIEH TaThsiHA HE BblAEpXkKaJla U Hanucana EropoBy. «KoHcTaHTuH, 5
X04y K BaM IIEPEUTH, HO HAaYaJIbHULA MO He OTITycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBHIACh €ro
[IOJYMHEHHBIM, IOMOTaIa 4eTKO, ObIcTpO. COOCTBEHHO, OHU U NPEJUI0KUIIN €My B34Th TaThbsHY K cebe.
«Ho uTo st MOTy caenaTh?» — B340XHYJ OH M Hanucall: «5l He MOr'y Ha 3TO MOBIUATh. Bbl TOIKHBI caMu
CO BCEM Pa300paThbCsl U 3apyduThCs MOAJEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — noaymaia
Tarpsina. — Muade Bce ObI Oerainu ¢ MecTa Ha MecTo. B 00111eM, Hag0 JOKA3aTh, YTO ST YEFO-TO CTOIOY.

Ccopa Ha coBenllaHUU

UYepez wMecan B kabuHere renaupekropa «CreurpaHciopa» HPOXOJWIO —COBEIlaHUE.
PyxoBoautenu noapasnenenuii, puHaHCOBBIN nupekTop u cotpyanuku UT-otnena obcyxaanu, CTOUT
JIM KOMIIAaHUU NOKynaTh cropoHHee [10 a1 TpaHCHOPTUPOBKH I'Py30B IO PEKaM B TOTOBOM BHJE, «B
KOpOOKe», WM B3STh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4ToOkI JopaboTaTh €€ Mo ceosl.

Cosenjanue Havana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOUJIO KYITUTh HOBOE IMTPOTPaMMHOE
obecrieyeHne IeTUKOM.

— MpbI 3HaeM 3Ty KOMIAHMIO JaBHO — HMX MPOJIYKT BBICOKOTrO kauecTBa. COOEB He naeT, 4To
BaYKHO P HAIIUX 3a/1a4ax.

— 1 He cornacHa, — HEOXUJAHHO JJS BCEX, B TOM 4YHcie aisi ceOs, B3siia clIoBO TaThsiHa
Yamuibiruxa.

HavanpHuna ceepnuna ee B3riggoM. OHa SIBHO pacCUnThIBaJIa HAa TO, YTO MOJJUYMHEHHAs HE CTAHET
CTaBUTH I10J] COMHEHHE €€ 3aKII0UCHUE.

— Ecnu Mb1 Bee ke Kyrmum 370 [1O, TO OnsTh CTOTKHEMCS CO CTapoid MPoOIEeMOid, — MPOJOIHKIIIA
Tarbsina. — OHO OyJeT TUIIb YACTUYHO CTHIKOBAThCS ¢ APpyruM [10 — Oyxrantepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIYyTHUKOBOTO ClIekKeHUs. B ntore Bce mpuaeTcst Ha KOJIEHKE TOJEIbIBAaTh HaM. A
€CIIM B3ATh Moiy(hadpukaT, Mbl CMOXEM MTOTOM JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIe mapameTrpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.
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— TarbsiHa, — oOpaTwiack K HeW HauvanbHMIA. — Korma 3To BBl cTanM 3KCHIEPTOM IO
ONTUMM3ALUU pabOThI Pa3HbIX CUCTEM?

— Korza BbI nopyuunu MHe pa3o0patbes, U3-3a 4ero y Hac OOJIbIINE U3AEPKKU. MBI IOCTOSITHHO
YTO-TO JOKYIAa€M B FOTOBOM BHJAE. A IOTOM IBITAEMCS CIENMUTHh M3 3TOrO0 HEUTO €AMHOE. A Tak He

noJryuurcs!

OO6cyxeHne nepepacTano B INI0XO CKPBIBAEMYIO CCOPY.

— UYto BBl mWHITacTECh [0Ka3aTh? — YK€ He caepxkuBanach KymunoBa. — CBoro
KoMIeTeHTHOCTh? YToOBI Bac niepeBenu k EropoBy?

— Bogce Her, — ompaBnpiBanack YaruipiruHa, MbITAsCh CKPHITh BOJHEHHUE. — S JIMIIb XO4y

M0Ka3aTh, YTO C TEXHUUECKOM TOUKH 3PEHUS eCcTh O0Jiee ONpaBIaHHbIC PEILICHHS.

— OOocHyiiTe, — BMeLIaics FeHAUPEKTOP.

Opnako K jaetanbHbIM noscHeHusiM WU T-cnenmanuct Obiia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3ala, yTo Ta OoInOaeTcs, Mpu 3TOM OepeT Ha ce0sl CMENIOCTh pacCyXaTh O MpPEeAMETE, BCE
CTOPOHBI KOTOPOTrO HE 3HaeT. «YTo Bbl MOXKETE CKa3aTh O CTOMMOCTH Pa3paboTKH “O0JIBaHOK” U
MOKYTIKe ToToBOro pemieHus? Bpemenu ucnonnenusi? COOTHOILIEHUU 3aTpaT U PUCKOB?» — chlnajia
Bonpocamu Kynunosa.

[Tocne coBemanus Yamipirnaa noyyBcTBOBajia ceOsi moiaBiaeHHOU. « M uepT MeHst IepHyI nmoiTu
IIPOTHUB HavaJIbHHUIIBL, 12 €llle, He UMes skenne3Hol aprymentanuu? 1 EropoB Heo1oOpuTenbHO HAa MEHS
CMOTpeIl...» — B3JbIXaja oHa. JltonMuia PaTkuna, yBUJEB MOAPYry B TAKOM COCTOSIHUH, TOMBITANaCh
€€ YCIIOKOUTBH:

— IMonpyra, Te0Oe manieuku win exatb? Thl uaens no rpadisM, HaOUBaellb MUIIKH, CTaAPACIILCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecau Thl Xouellb NepeBecTUCh, Tak caenai Tak, 4yro0sl KynuHoBa
3axoTena Tede momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HopMasIbHas TETKA.

«A neicTBUTENBHO, — 3aaymaniack TaTbsHa. — YTO-TO S HAKOCSYMIIA: PACCOPHIIACH C TIedoM,
HayaJbHUK, K KOTOPOMY sI COOMpPAOCh, TOXKE HAa MEHS YK€ KOCO CMOTPHT... Hano kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlaguTh OTHOLIEHUS U, TJIABHOE, IEPEUTH BCe ke K EropoBy?».

Kak noctynuts Haribirunoi?

Bonpocbwi:
1. Kaxkue dakropsl, BcleACTBHE KOTOPHIX TaThsiHA MPUHSUIA PEIIEHUE CMEHHUTH OTJEN, OKa3aluCh
peLIaoIIMMU 7151 Hee?
2. Hackonpko 06 1ymManHbIM ObLIO pemieHne TaTbsaHbl?
3. OnwmmuTe, KaKk OPraHU30BaH MPOIECC MPUHATHUS pelieHU B koMmrannu? KTo B HeM ydacTByeT?
4. Kaxue HeopmaabHbIE POJIHM Bbl 3aMETHJIM B opranuzanuu? Memaer Jin 3To pabodyeMy Iporeccy
WM IoMoraeT? B Kakux cUTyanusx MOKeT ObITh TIO-ZIpyromy?
5. B uem cocrosna rimaBHas ommuOka TaThsiHBI, KOT/Ia €€ MPUTIACHIIA Ha HOBYIO paboTy U cpa3y mociie
BO3BPAILCHUS U3 KOMaHIUPOBKH?
6. B yem 3akiodeHa cyiiecTBeHHas pa3HHLA MEXy TaTbsHON U ee HauaIbHULICH?
7. Kaxk M3MeHWINCh OTHOIIEHUS MEXIy TaThbsIHOW M HAdaJbHUIICH, KOTJa Ta y3Hajla O >KeJIaHUHU
Tatbsnsl yitrTn? Yem ObLIH BbI3BAaHBI TPEHUS?
8. Uro muioxoro Buaut Mpuna KynnHoBa B Bo3MOKHOM yxoje TaTbsHbI?
9. Ecnu 0w TatbsHa HanMcana nucbMo EropoBy panbliie, 4T0 MOTIIO U3MEHHUTHCS?
10. ITouemy TaTepsiHa pemuia MOCHOPUTH C HAYaJbHUICH HAa BHEIIHEM COBELIAHHH, U B 4eM Oblia
riaBHas npobseMa e€ mozuuun?
11. Kakum c Bamieii Touku 3peHHs JOJKEH ObITh aITOPUTM JCHCTBUN COTPYAHHUKA MPU MEPeXoje Ha
paboty B apyroii otaen?
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IIpumep TecTOBOrO 3aiaHNs K NPOMEKYTOUYHOI aTTecCTALMHU MO JUcHUNIUHEe «VMeHeT:KMeHT»

1. B 1912 roay 12 npuHUMNoOB MeHeI:KMEHTA ObLIU C(POPMYJTUPOBAHDI:

a) A.®Daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMIBLI HAYyYHOT0 YnipaBJjenus» (1911 r.), nyoaukanus KOTopoii
MOCJIYKHJIa HAYaJI0M NPU3HAHUS MEHeI)KMEHTA HAYKOH M CaMOCTOSATeIbHOM 00,1aCThIO
ucc/ie10BaAHMI, TPUHA/JIEKUT:

a) A.@aiionio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I.Omepcony.

3. BnepBble cocTaB QyHKIUI ynpaB/jeHus: ObL1 MPeIJI0KeH:

a) A.Qaiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. IIpobeMa «4es0Be4eCKNX OTHOLIEHUI» MeK1y HHAMBHAYYMAMHU B Pa004HUX yCJIOBHAX
Brepsbie (1927 r.) Obl1a U3y4veHa:

a) A.Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo 4ejioBeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/l eANHBIM
PYKOBOJACTBOM —

a) MPUHIINI eJUHCTBA MOAYNHEHUS;

0) MacmTad ynpaBJiseMOCTH;

B) QYHKIIHS YIIPABIICHUS.

6. Peakuusi opraHu30BaHHOI CHCTEeMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlEHNEe UCKAKEHU S
HH(pOpMaLMU NIPH Nepefaye ee Yepe3 yBeJMUHBAKONIeecs KOJINYECTBO YPOBHell yIIpaBIeHUs —
3TO

a) LIEHTpaIu3alus;

0) mereHTpaIn3aIus;

B) JenapTaMeHTaIU3allHs.

7. OTHOCHUTEIBHO CAMOCTOSATEJIbHBIC, CIIEUATN3NPOBAHHBIC H 000C00/ICHHbIC YYaCTKH
yIpaBJIeHYeCKOI eI TeJIbHOCTH — 3TO

a) YPOBHH YIIPaBJICHUS,

0) pyHKIIMYU yrIpaBIeHNUS,

B) CKaJIsIpHas LEIb.

8. KosmmuecTBo HH(pOpMaNK, KOTOPOH pacmosiaraeT OpraHu3anus 1o NoOBoAy KOHKPETHOI0
(axkTopa BHelIHell cpeabl 1 YBEPEHHOCTH B 3TO HH(OpMALMHU onpeessier:

a) HEONpeeIEHHOCTh CPE/Ibl;

0) CIIO’KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CpPEIbl.

9. B Teopusix MOTHBALIMM NpeANOIaraeMasi HeHHOCTb WJIM NIPUBJIEKATEJbLHOCTD JAJ5 HHIAMBH/AA
MOJIy4eHHOT0 BO3HATPAKACHUS, ITO —



19

a) CTUMYJT;
0) MOTHB;
B) BaJIEHTHOCTb.
10. Opranm3anmio KakK CJI0KHYI0 CHCTeMYy YNPaBJIeHHSI XapaKTepH3yIOT TaKHe CBOMCTBAa, KaK
(MHOKeCTBEHHbIH BHIOOP):
a) HaJM4Me HECKOJIbKUX IIeNIeH;
0) XaOTUYHOCTbH CBSI3EU MEX]Y dJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHoUIeHUsI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHU3alHu MOIEPKUBAIOTCS OJarogaps
CJIeIYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) (PyHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IPOU3BOICTBEHHBIM;
I') PIHOYHBIM.
12. B opranmu3anuu JBH:KeHHe MH(MOPMANMU U YNPABJIEHYECKUX PelIeHHUi M0 TeM WJIH HHBIM
GyHkuusm ynpasJieHusi ooecrieqyuBaeTcs 0J1aroaaps cBA3sim:
a) (PyHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IPOU3BOICTBEHHBIM;
I') PIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMH ¥ YNPABJIEHYECKUX PElIeHHH MeK1y JIMHEeHHbIMH
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0Jiaroxaps CBsA3sM:
a) (PyHKIIMOHAJILHBIM;
0) TUHEHHBIM;
B) IPOU3BOACTBEHHBIM;
') PRIHOYHBIM.
14. YcranoBuTe COOTBETCTBHE MEK1Y MOHATHEM H €ro onpeesieHueM:
1. MeTo bl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOO0B BO3ACHCTBUS ITyTEM CO3JaHU
HSKOHOMUYECKUX YCIOBUMN AJIsI JOCTUKCHHSI IIOCTABJICHHBIX IEIeH
2. MeTo il MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX BO3/ICHCTBUS HA OPraHU3allMOHHbIE OTHOIIIECHUS
MOCPEACTBOM MPSIMBIX TUPEKTHUBHBIX YKa3aHHUMA
3. MeToabl MEHEIKMEHTA, OCHOBAHHLIE HA CIIOCO0aX aKTUBHOI'O BO3AECHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIIAIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYAOBOH JESATEILHOCTH
Yemanosume coomeememesue meswcoy HymeposanubimMu 06vekmamu 8 popmynuposKe 3a0aHus u
8apuaHmMamu omeemos
a) COIMATLHO-3KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACIIOPSIIUTEIILHBIC);
I') COLIMATIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIC) QYHKIUH YIIPABJICHUS TECHO CBA3AHBI € (€CO) CJACAYIOIHNM:
Ykaocume ne menee 08yx eapuanmos omeemos
a) crenupuKOu;
0) moBeIeHUEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) NOJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu AeSITENbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MeK1y NOHATHEM H €ro onpeaesieHueM.
1. JlunepctBO
2. Bnustaue
3. PykoBoaCTBO
Yemanosume coomseemcmeue medxncoy Hymepo8aHHbIMU 00beKMaM 8 (POPMYIUPOBKe 3a0aAHUL U
8apUAHMAMU OMEEMO8
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a) BO3MOXHOCTh OKa3bIBaTh BIIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) cIOCOOHOCTDH YeNlOBeKa OKa3bIBaTh BIMSHHUE HAa OTJCJIbHBIEC TMYHOCTH WM TPYIIIBI,
HaIlpaBJIssd UX YCUIINS HAa JOCTHKECHHE LIeJIed OpraHu3aun
B) YMCTBEHHBIN U (pU3NUECKUil IpoLecc, B pe3yibTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSAIOT
IpeaucaHHble UM O(UIIMaIbHbIE TOPYUEHHUS U PEUIatoT OIpeIeIeHHbIE 3aaun
17. B cooTBeTCcTBHMH ¢ nOBeeHYecKol Teopueil muaepcTrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
¢JMHOJIMYHO IPUHUMAET pPellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepanom;
0) aBTOKpaToOM;
B) JIEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaua pery;1upoBaHHsI ME:KIMYHOCTHBIX OTHOLIEHHI OTHOCHTCSA K CJIeAYIolIei rpynme
METOJ0B YIIPABJICHHS.
a) COLMAIbHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMUYECKHX;
I') aAMUHUCTPATUBHBIX.

6. YuedHO-MeTOAMYEeCKOe 1 HH(popMAIMOHHOE 00ecnieyeHne T CHUTLTHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HCcTOYHMKH

1. Kouctutymms Poccuiickori ®eneparuu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekce Poccuiickoit @eneparuu: Yactu I, 11, I11. - Mocka: UH®PA-M, 2007. - 496
¢. https://new.znanium.com/catalog/product/122306

3. Tpynogoii komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHOmaTelbeTBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. Yuebnoe nocooue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nmocoowue / JI.LE. bacockuii. - Mocksa: HUL] UHOPA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MenemxmeHnT: YueOHUK a5 By30B. — 4-€ u3[., nepepad. u npon. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOHoe mocodue / B.JI. Jlopodeen, A.H. Illmenera, H.IO.
[Hecromann. - Mockaa, HUAIL NH®ODPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopomnes, B. 1. OcHoBBl MeHeKMeEHTa: YueOHOoe ocobue / Beepoccuiickas akagemMusi BHEITHEH

toprosinu; Ilog pen. B.M. Koponera. - MockBa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpaguonHbie 1 coBpeMeHHble Moaenu. Mocksa: HUL] Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopust opranmszanuu: yaeOHuk / b.3. Munsraep. — 8-¢ uzn., nepepad. u jgon. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 0.B. Menemxment. YueOnuk / 0.B. Msuun, K.A. Tropuna. - Mocksa: HUL| Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Uromuna M. A. Menemkment. YueOoHoe nocodue / C.J1. Pe3nnk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomuposa, O. I'. MeHeKMEHT OpraHU3aIluu: TEOPUs, UCTOPHSI, MPAKTUKA: YueOHoe mocodue /

O.I. TuxommpoBa, b.A. BapnmamoB. - Mocksa: HHUIl MHWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHOBBI 23ppekTHBHOTO MEHEKMeHTa: YueObHoe nmocooue /A H. Xwxknsk, U.E.
CsetiioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKANMOHHOM ceTH « UHTepHET».

Accormariyst MCHEKEpOB: JieJ0Boe o0beannenue Poceun https://amr.ru/
Wntepuet-nipoekt «KopropaTuBHbIH MeHEPKMEHTY WWW.CTin.ru
MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/
Wnrepuet-nopran «Ilcuxonorus u 6usuecy Www.psycho.ru/library/
CormanpHas OTBETCTBEHHOCTE Ou3Heca http://www.soc-otvet.ru/

agprObE

6.3 IlIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctym k mpodeccronanbHbiM 0a3am qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WNudopmanoHHbIe CIIPaBOYHBIC CHCTEMBI:
1. Koncynprant Ilmtoc
2. Tapanr

7. MaTepuaJbHO-TeXHHYeCKOe o0ecrevyeHne M CHHIIIHHbI
Jna  obecrnieueHuss ~ OUCHUIUIMHBI — HMCHOJB3YyeTCsl  MaTepualbHO-TEXHHUYecKas  0aza
00pa30BaTeNbHOTO YUpPEXKACHUs: yueOHbIe ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JIEMOHCTpAINH YI€OHBIX MAaTEPUATIOB.

CocTaB mporpaMMHOT0 00€CIICYCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecnevyenne 00pa3oBaTEILHOTO MPoOLECCA IS JUIl ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0B

B xonme peamm3zanuy JUCLMIUIMHBL HCIIOJB3YIOTCS CIEAYIOIIUE JIONOJHUTEIBHBIE METOBI
0o0y4yeHHs, TEKYLIero KOHTPOJS YCIEBAEMOCTH M TNPOMEXYTOYHOH aTTecTalud OOydYalouIuxcs B
3aBUCUMOCTH OT UX MHAMBHUIYaJIbHBIX OCOOEHHOCTEH:

® Uil CJENbIX W CIA0OBUIAIIUX: JEKIUH O(OPMIISIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOLIbI0 KOMIIBIOTEPA CO CHELUAIN3UPOBAHHBIM HIPOTPAMMHBIM 00€CIeUCHHEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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MUCHMEHHBIC 3a/IaHUs BBHIMOJIHSAIOTCS HAa KOMIBIOTEPE CO CIEHUAIN3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieyeHHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICUMBACTCS WHIAMBHIYaTbHOE
paBHOMepHOe ocBemieHue He meHee 300 JroKC; sl BBITIOJTHEHHUS 3afaHUsl MPU HEOOXOIUMOCTH
MPEJOCTABIISICTCS.  YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKE HCIOJIb30BAHUE COOCTBEHHBIX
YBEIMYHUBAOIINX YCTPOUCTB; MUCHMEHHBIC 3aJaHHsI O(OPMIIIOTCS YBEIMICHHBIM MIPU(TOM; SK3aMEH
U 3a4€T MPOBOAATCS B YCTHOM (JOpME MIIM BBINOJIHAIOTCS B MMCBMEHHOM (popMe Ha KOMIbIOTEpE.

® JIs TITYXHX U cIa0O0CTBIIIANINX: JIEKIUH OOPMIISIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA, JTHOO
MPEIOCTABIIACTCS 3BYKOYCHUIIMBAIOLIAS ammapaTypa WHIUBUAYaIbHOTO MOJB30BAHUS;, MUCHMEHHBIC
3aJjaHus BBITIONHAIOTCS HA KOMITBIOTEPE B NMHUCHBMEHHOW (opMe; SK3aMeH W 3a4€T MPOBOISATCS B
NUCbMEHHOW (hopMe Ha KOMITbIOTEPE; BO3MOKHO IIPOBEIEHUE B (pOpMe TECTUPOBAHMUS.

® Uil JIUIl C HAPYIICHUSIMHU OIOPHO-IABUTATEILHOTO ammapaTa: JeKIHH OQOPMIISIOTCS B BUJEC
3JIEKTPOHHOT'O JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIbIO KOMIBIOTEPA CO CIEUUATU3UPOBAHHBIM
NPOTPAMMHBIM ~ OOeClieueHHEeM; THMChbMEHHBIC 3a/laHUsl  BBIMOJHSIOTCS HAa KOMIBIOTEpE CO
CIEeLMAIM3UPOBAHHBIM NPOTPaMMHBIM 00€CIIeUeHHEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WA BBITIOJTHSIOTCS B MIUCBMEHHOM (hopMe Ha KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MPEeyCMaTPUBAETCS YBEIMYEHNE BPEMEHH IS TOJATOTOBKH OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIMH JJIsi OOYYarOIIUXCs yCTAaHABIMBACTCS C
y4ETOM HX MHAMBUIYAIbHBIX NMCUX0(pU3NYEeCKUX ocobeHHocTell. [IpomexyTounas arTecTanust MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpu npoBeneHUH MpOLENYphl OLIEHUBAHHUS pPE3YyIbTaTOB OOyUYeHHsI MpeayCcMaTpUBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C WHAMBHIYaJTbHBIMH OCOOCHHOCTSIMU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBbITb IPEIOCTABICHbl YHUBEPCUTETOM, MIH MOTYT
UCTIOJIB30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yJIbTaTOB OOYUYCHHS JIOIYCKAeTCsl C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcs AOCTYN K HHGOPMAIMOHHBIM U OubamorpaduyeckuM pecypcam B CETH
WHTepHeT Ui Ka0ro 00ydaronierocss B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 310POBBS U
BOCHPUATHS HHPOPMALIUU:

® Il CIENbIX W CIa0OBHIAIIMX: B TEYaTHOW (opMe YyBEIMYECHHBIM MmpUpTOM, B Gdopme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® JIJIs1 TITYXHUX U CIa0O0CBIIIAIINX: B IeYaTHON (hopme, B GOpMe FJIEKTPOHHOTO IOKYMEHTA.

® [Jisi 00YYAIOMINXCSl C HAPYIICHUSMU OTIOPHO-JBUTATEIBHOTO ammapara: B meyaTHou (opme, B
(dhopme IIeKTPOHHOTO JTIOKYMEHTa, B (hopMme aynunodaiina.

VY4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, Hay4yHas
O6ubsMoTeKa U MHBIE TOMEIICHUS 11 00yUeHHsI OCHAILICHBI CHIEIIUATbHBIM 000PYA0BaHUEM U YIEOHBIMU
MECTaMH ¢ TEXHUYECKUMHU CPEJICTBAMU O0yUYEHUS:

® [JIsI CJICTIBIX U CTA0OBUISIINX: YCTPOMUCTBOM JIJIsl CKaHUpOBaHus 1 ureHus ¢ kamepoit SARA CE;
nuctieem bpaiins PAC Mate 20; mpuatepom bpaiins EmBraille ViewPlus;

o Ul THYyXUX M CcIa0OCTBIIIANIMX: aBTOMAaTH3UPOBAHHBIM pabOYUM MECTOM I JIIOJeH ¢
HapyIICHUEM CIIyXa U c1a0O0CIbIIAlINX; aKyCTUUECKHM YCHUIIUTENb U KOJIOHKH;

o isi OOYYArOMIMXCS C HAPYIICHUSMU OIOPHO-IABUTATEIHHOIO armapara: MepeIBHKHBIMH,
peryiupyeMbiMi 3proHoMudeckumu naptamu CH-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHaTbHbIM
IIPOrPaMMHBIM 0OecTIeYeHUEM.

9. MeTtoauyeckue MaTepuajbl

9.1 MnaHbl cCeMUHAPCKUX 3aHATHIA

Tema 1. Havuuble HIKOJLI W NPUPOAA vinpaBjgeHus (Mcropuorpadpudyeckuii
KOMIIAPATUBHBIA NMOAX0ALI K MEHEIKMEHTY)
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Lenv 3anamus: yriyOlieHne 3HaHUN U YCBOEHHE CTYAEHTaMHU CYIIIHOCTH U COJIEPKaHUsl OCHOBHBIX
KOHLIETILIMI IPEeICTaBUTENIEeH IIKOJI YIIPABJICHUS; OBJIA/ICHUE HABBIKAMH IPAKTUYECKOTO UCIIOIb30BAHUS
MOJIyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIUAX.

dDopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Keic-CuTyanui, caMOoCTOSTENbHAS
pabora.

Bonpocul onsa obcyscoenus:

|. IIIkosia HAYYHOrO YIPAaBJIEHUSI

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEUJIOPU3MaA U €0 CYIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jatp xapakTepucTuKy oCHOBHBIM Tpyzaam @. Teiinopa.
- OObsicHuTh, B ueM, coryacHo teopun . Teinopa, 3akimodaercs 3¢G(HEKTUBHOCTh Tpy/a
pabouero.

- TIpoananusuposats B3rsAabl O. Telinopa Ha BOpock! TpodecCHOHATBEHOTO T0A00pA.

- /Jatp xapakrepuctuky B3riaaam . Teisiopa Ha BOIPOCH IOCTPOEHUS CTPYKTYp YIPaBICHHUS.

2. Paccmotpets ocHoBHBIe uaen I, JI. ['anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuTtue MeHexkMenTa I, JI. I'anTra.

- IlosicHuUTb, YTO TaKO€ «IaHTT-CXEMbD», OOCYAMTb OCOOCHHOCTH NPHUMEHEHHUS Juarpamm
IUTAHUPOBAHMS BPEMEHU U yIpaBiIeHUs! pabOTOH.

3. OneHuTH BKIIAJ B pa3BuTHE yrpaBineHdeckoi Mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEH 10 COBEPIIEHCTBOBAHUIO YIIpaBiIeHUs, copmynupoBanHbie . u JI.
['unGper.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOJIUTH».

4. BeIsBUTH CYIIHOCTB MOAXOA K yrpaBlieHuto. . OMepcona.

- OOBsACHUTH, B UeM, corjacHo Teopun ['. DMepcona, 3akiouaercs moHsATHE 3P PEKTUBHOCTH.

- PaccmoTpeTs npuHUUIBI TPOU3BOAUTEILHOCTH ['. DMepcoHa.

5. JlaTh cpaBHUTENbHBIN aHanu3 ocHOBHBIX uaei @. Tenopa u I'. Dmepcona. [IpoTtuBopeuat nu
OHH JPYT Apyry?

6. PaccmotpeTs B3l Ha ynpasienue ['. @opaa

II. AaMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh CcOnMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AAMUHUCTPATHUBHOM HIKOJIBI
MEHEDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUUMHBI BOSHUKHOBEHUS (Daiioyin3Ma 1 €ro CyIIHOCTb.
Pacckazath 06 0CHOBHBIX Bexax Ouorpaduu A. dDaiions.

JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaM A. Daiios.
OO0BsicHUTSB, B 4eM, cortacHo Teopun A. Daiioss, 3akmodaercs 3HPEKTUBHOCTS.

— PackpbITh yHUBepcanpHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3anauu,
KOTOpbIE IPU3BAHA PELIUTh CTPYKTYpa OpraHU3alMH.

- HasBats cepsl yrpasieHus, KoTopble Boiaeser A. @aiiob B 1eITeIbHOCTH OpraHNu3allug.

- Oxapaktepu3oBathb 3aciiyru A. @aioss B pa3BUTHH TEOPUH MEHEIKMEHTA.

3. KoMIiekcHO OIeHUTh TpH HJlealIbHBIX BHUIa BiacT M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIAIBI Ha yripaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHATU3 OAX0/10B K yrnpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M YEM pa3auyarorcs?

3agaHus 1/ caMOCTOSITeIbHON PadOThI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'eapu Dopn u Anpdppen II. Croyn wmmaammid OBITM BETUKHUMH PYKOBOAUTENIAMH. OHH
MIPOTUBOCTOSITU APYT Apyry B 20-x rr. XX Beka, KOr/a BIIepBble BOZHUKIIA KOHIICTIIIHS YIIPaBICHUS KaK
npodeccuu 1 Hay4HON AUCUUTUIHHEIL.

I'enpu ®@opa npeacTapiisil apXeTUIT ABTOPUTAPHOTO MPEATPUHUMATEINS MPOILIOTO: CKIIOHHBIM K
OJIMHOYECTBY, CBOCBOJILHBIN, BCET]a HACTAUBAIOUINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUU U
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«0OeccMBICIEHHOE)» UTeHUE KHUT, DOp/1 CUNTANl CBOUX CIIYKAILIUX «[TOMOILTHUKAMU. ECiIu «11OMOIIHUK»
ocMmenuBaics mnepedyuts Dopay HIM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE PpELICHHE, OH OOBIYHO
mumrancs pabotel. B kommannu Ford Motor TONbKO OJHMH YETOBEK NMPUHUMAN PEHICHHS C JIFOOBIMHU
nocneacteusiMu. @opa pacuenun mnpennoxkenue Anbdppena I1. Cnoyna o peopranmsanuu General
Motors cienyromum o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIFOKBOM rmocpeauHe.. YenoBeK BbIHYX/IEH
CJIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KK/l YBUIIMBAET, CIEAYs] MYJIPOCTH JICHTSEB, YTO
JIB€ TOJIOBBI JIydlle omHoN». OO0mme xe npuHuunel dopna ObUIM CyMMHUPOBaHBI B OJHOHM (ppase:
«JIr060if mokynaTenb MOXKET MOJIYYUTh aBTOMOOWIIb IIOOOTO IIBETa, KAKOTO OH TOXKENaeT, MOoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opaa 6p1TM OCHOBaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uesiMu Crioyna. @op caenan CBOO
Mojienb «T» HacTOJBKO JAEIIEBOM, YTO €€ MOT' KYIUTh IPAaKTHYECKU JTF000H paboTaromuil 4eI0BeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTud KPOIICUYHYIO KOMIIAHUIO B TUTAHTCKYKO OTpaciib,
M3MEHUBIIYI0 aMepUKaHCKoe 001mecTBo. bonee Toro, oH MO0OMIICS TaKOTO CHI)KEHHUSI CEOECTOMMOCTH,
YTO MOT TpojaBaTh aBTOMOOWIBL Bcero 3a 290 Ao, W MIATUTh CBOMM pabO4YMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMEHH - 5 10Ju1. B Henento. B 1921 r. Ford Motor kontposnupoBan 56 % pbeiaka
JIETKOBBIX aBTOMOOMIIEH 1 320/THO MOYTH BeCh MUPOBOIl pbiHOK. Pupma General Motors, KoTopast B TO
BpeMs ObLTa KOHTJIOMEPATOM M3 HECKOJbKHX HEOONBIIMX IMOTYHE3aBUCUMBIX KOMITAHWMA, XAOTHYHO
MepeMelIaHHbIX 32 MPOBOJIOYHOM oOrpanoil, pacmonarana Bcero 13 % peiHka u JpeiidoBana kK
OAaHKpPOTCTBY.

K cuactsio, cembsi [[10MIOHOB, paau CliaceHUs OTPOMHBIX KamHWTaloBlOoXKeHus B akiuu General
Motors, npunsisia Ha ce0s BeaeHHe e€ e, Mmoka kpax eme He paspaswics. [Ieep C. JlromoH, cam
KPYMHBI CTOPOHHUK COBPEMEHHOTO YIMpaBJICHHs, Ha3Hauud mpesuaeHtoM ¢upmbl Anbdpena I1.
Cnoyna.

CrnoyH OBICTPO MpPEBpaTHII B PEATBHOCTH IUIAHBI, HAJ KOTOPBIMU u3aeBaics Dopl, TeM caMbIM
BBEJS B MPAKTUKY TO, YTO OCTAETCA O CHUX IOp TIJIABHBIM HPUHLMUIIOM YIPaBJICHUS KPYHIHBIMU
komnaHusiMu. PeopranmsoBannas General Motors pacnojarana KpynmHOW W CHIBHOH TpyHmon
yIpaBIEHUS, @ MHOKECTBO JIt0JIeH TOTYYMIIH [TPABO CAMOCTOSITEIbHO PUHUMATh BaKHBIE PELICHHUS.

CnoyH Kak JIMYHOCTh OBLI TMOJHOW MPOTHUBOMONOXKHOCThIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHBHBIM YEJIOBEKOM, a JIOOUMbIMU cioBamMu CroyHa cTanu
«METOJI0JIOTHS» U «PalMOHAIBHOCTh». YUenoBek He HUIICA B3aA-BHEpEN, Kak IpeickasbiBas Dop.
HanpoTus, Ha Ka)k0ro pyKoBOJUTENS ObLIN BO3JIOXKEHBI OIIPEIeJIeHHbIE 00513aHHOCTH U 1aHa cBOOoAa
JIeNnaTh BCE, UTO HEOOXOIUMO ISl UX BBINONHEHUs. CIOYH Takke pa3padoTan XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJISIBIIYIO €MY M JIPYTUM PYKOBOAMTENSIM OBITH B Kypce TOTO, YTO IMPOUCXOAUT B HX
TUTaHTCKOM KOPIOpALMH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monenu «T» W Tpaauiuu, COrIacCHO
KOTOpOii 00CC KOMaHJIyeT, a OCTAbHBIC BBIMNOIHAIOT, KoMaHaa CroyHa OBICTPO BOIUIOTHIIA B YKU3HB
HOBBIE KOHIICTIIIMYA B COOTBETCTBUH C U3MEHSIOIIUMUCS MOTpeOHOCTAMU amepukaHiieB. @upma General
Motors BBela B MPAKTUKY YaCThIe 3aMEHBI MOJIENICH, Tpe/yiarasi MOTPEOUTENSIM ITUPOKUNA aCCOPTHUMEHT
CTHJIEBBIX U IIBETOBBIX O(OPMIICHUM U JOCTYIHbBIN KPEIuT.

Honst Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYXI€HA OCTaHOBHUTH
KOHBe#ep, 4ToObI IEPEOCHACTHTD €T0 IO/ BHIITYCK BeChbMa 3aro3iaBiieid Mojaenu «J». 3To mo3Boimio
General Motors 3axBatutb 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay mernee 10 %.

Hecmortps Ha sxectokuit ypok, @opj Tak U HE CMOT TTPO3peTh. BMecTo TOro, 4TOOBI yUnuThCS Ha
OTBITe KOHKYpPEHTa, OH MPOJOJDKAI JASHCTBOBATh Mo crapuHke. B cnenyromue 20 ner ¢upma Ford
Motors efBa ynep’uBajiach Ha TPETHEM MECTE€ B aBTOMOOMJIBHON MPOMBIIIIICHHOCTH M TTOUTH KaKIbIN
roj Tepsia AeHbru. OT 6aHKPOTCTBA €€ CMAacio TOJIBKO 0OpalleHne K pe3epBy HaIUMUHbIX B | Miipa nos.,
KOTOpbIN POpJ1 CKONWII B yJaWINBBIE BPEMEHA.

Bompocsr myist paboTsl ¢ KeiicoMm

1. Kro Obu1 nyumium Merekepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE M BHemIHHE (akTopbl cojeiicTBoBanu ycrnexy ¢upmel Ford Motor u
General Motors?

3. Kaxkue dakTopsl okazanu BausiHue Ha ynaaok ¢upmsl Ford Motor?
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4. Xors u ceromus General Motors 6ombme Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAaHBI H
YIpaBIIAIOTCS CX0KUM 00pa3zoMm. [Touemy 310 Tak?
5. Kaxkosa BaxkHelimas npuurHa nopaxenust @opaa?

3aganue 2.

HpOBeCTI/I CpaBHI/ITeHLHHﬁ aHaJIW3 5 IIKOJI HpO(I)GCCI/IOHaHLHOFO MCHC/’KMCHTA I10 CJICAYIOIIHUM

IIpU3HAKaM:

— Hayajo M NPeaNnoChUIKUA (POPMHUPOBAHUS;
— OCHOBHAs UJIES;
— TOYKM Oudypkanuu (MarucTpaibHble HapaBIeHUs UCCIIEeI0BaHU);

— UWHTETrpaIys ¢ APYTUMH HAyKaMy U 00JIaCTSAMHU YeI0BEYECKUX 3HAHUH;

— OTHOIICHHUC K IIEPCOHAITY;
— CBA3U C COBPEMCHHOCTBIO.

HOHy‘{CHHBIC PE3YyIbTAaThl 3aHCCTHU B Ta6n1/1uy, KOTOpasd 1o 3all0JIHCHUHN CAACTCs IMPETIoAaBaTC/ItO
B KOHIIC CCMHUHAPCKOI'O 3aHATHUA.

Llkonwt Ixoma AIIMUHHCTpaTUBHA Ixomna Ixomna Ikoma
Xapaxmepucmuku Hay4HOTO s IIKOJIa YeJIOBEUCCKUX | IOBEACHUYECKHU HayK{
OJIs1 CDABHEHUs. YOpaBJICHUS OTHOIIICHHUH X HayK yIpaBlICHUS
Hagaio
H TIPEATIOCHIUTKH
(hopMHpOBaHUS

OcHoBHas ues

Touku
oudypraryu
(MarucTpanbHble
HaTPaBIEHHUS
HICCJICTOBAHMIA)

NuTerpanus c
JIpYTUMHU  HayKamMu
H obnacTIMHu
YEJIOBEUECKUX
3HAHUM

OTHollIEHHE
K TIEpCOHATY

Cas13u
C COBPEMEHHOCTHIO

Tema 2. Opragu3anusg Kak 00bLEKT vIpaBJeHus (CMCTEMHLIN M CYOLEKTHO-00bLEKTHBIN

MOAX0Jbl B MEHEIKMEHTE)

Heﬂb 3aHAmMuUA. YTJ'IY6J'IGHI/IC 3HAHHUHN U YCBOCHUC CTYACHTAMU IMPOCITYHIAHHOTO TCOPETUUCCKOI'O
MaTepurajia, OBJIaJCHHUEC HABbIKAMU ITPAKTHYCCKOT'O UCITOJIB30BAHUS MMOJITYUYCHHBIX 3HaHUH B KOHKPETHBIX

CUTyalusiXx.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Kelc-cuTyanui, caMoCTOsTeNIbHAs

pa0ora.

Bonpocwt onsa 0bcyscoenus:

NoogkrwbdPE

OcCHOBHBIE 3aKOHBI OpraHU3aLUH:
Crpareruueckoe BUJEHUE, MUCCHUS U LI€JIU OPTaHU3alHH.
JKv3HEeHHBIN LMK OpraHu3alyu: NoHATHE, KoHuenuuu A. Anunseca u JI. I'peitHepa.
CuCcTeMHBIN aHAIU3 U €r0 COAEP/KaHNE
Cpena opranuzanuu
WNucrpymenTsl Monutopunra u ckanuposanust cpeabl (PEST-u SWOT-ananussi).
AnanTanysi opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSM.
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3ananue 1
Omnwcath 1eNy B IPEeIIOKESHHBIX TpuMepax 1o 11 mpusHakam kinaccupukanuy. 3anoaHuTh Taodd. 1
Tabmuma 1
XapaKTEepUCTUKH 1IeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
ITpu3Haku kinaccuukanuu ITpumep 1 ITpumep 2 ITpumep 3

1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThca B «HopHukensy». Buepa ero rpynmna «OH3KCHM
notpe0doBaja co3biBa BHEOUEPETHOTO COOpaHus akIMoHepoB « HopHUKes», YTOObI MpeANpHHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET TUPEKTOPOB KOMIIAaHUU. DTO 03HayaeT, uto [IpoxopoB He coOupaercs
nmpojasars nomo B «HopHukene» Biagumupy [loTaHuHY, CUATAIOT DKCIIEPTHI.

I'pynna «Onskcum» Muxamna [IpoxopoBa morpeboBaia oT coBeTa TUpeKTOpoB «HopHUKems»
CO3bIBa BHEOYEpeIHOro coOpaHus aKkUMOHEpOB, coolumin Buepa «HopHukensy. [lenv cobpanus —
nepeusdpanue cogema OUpexmopos.

Hemnemnuit cocraB coBeta akunoHepbl «HopHukens» BbIOpanu ToabKo B HIOHE. OH COCTOUT U3
HE3aBUCHUMBIX JMPEKTOpOB M TmpenacrtaButeneil «WHTeppoca» (Bcero AeBsATh 4YesoBeK). Muxaui
IIpoxopoB, BXOMBIIMI B 3TOT OpPraH, Ha ATOT pa3 HE OKa3aJICs JaKe B YUCIIE KaHIUIAaTOB B IUPEKTOPA.
Brixon IlpoxopoBa u3 coBera «MHTEppoca» BECHOW OOBACHSUIM JOTOBOPEHHOCTSIMH IapTHEPOB O
paznene OusHeca.

Ilpumep 2. WHTepTex MNPUCTYNWI K CO3JIaHUIO €IMHON KOHIEMIUH KIACCUPUKALUUA H
KOJIMPOBAHUSI MaTepUalibHO-TeXHUUeCKuX pecypcoB (MTP) Hopuukens. [Jeiu nrana — nosviwernue
VAPABNAEMOCIMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHUsl  eOUHO20
knaccuguxamopa MTP; 00beJUHUTh MaTepUabHbIE OTOKU OpraHM3allid M B OyAyIIEM OXBAaTUTh
rosioBHO# ouc, Bce pumanst u 130 Hopuukers.

B npenenax Tekymero, 1-ro atama, mrana OyaeT pa3paboTaH KOPHMOPATUBHBIA CTaHIAPT W
MeToaMKa Kiaccupukanuu. Ha ocHOBe 0OIMIEpOCCHICKMX KIIACCH(PHUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHUI cO3/1aHa equHas LEHTpajau3oBaHHas Oa3a gaHHbIX MTP opranusanuu. B mpormecce
BHEJPEHUs MPEJyCMOTpEHAa HOpMaiu3aluus M CTpyKTypuszauus Oonee 250 Thic. 3anmceit
HOMEHKJIATypHOro crpaBouHuka HopHukens, BKIo4as ycTpaHeHHE OLIMOOK M AyOJiei, HEeMOIHOTHI
uHpOpManuy, KiIacCUUKAMK ¥ CTaHIAApTH3alMM 3aluced, WX TMOArOTOBKa K BBITPY3KE B
CIEeLMAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIeUeHHE.

Wnteprex paspabotaer Persament pabotTel cinyx0 u mnonpasneneHudt HopHukens ¢ exnHoi
cucremMoid. B mmame — cemumHapbl mo wucnois3oBanuto EC MTP, moaroroBka um oOydeHue
[OJIb30BaTENed W CHELUANINUCTOB, OpPraHM3alUsl OINEPATUBHOW TEXHUYECKOM M MH(POpMALMOHHON
MOJICP)KKH TIONb30BaTenell. Peanuzanus manHoro rpaduka OyJneT CrocoOCTBOBAaTH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUM U KOHCOJIMAALMH 3aKyIOK JUIsl (PMIIMAIOB, CHU)KEHHUIO M30BITOUHBIX
ocratkoB MTP Ha ckiagax, NMOBBIINIEHUIO YNPAaBISEMOCTH M MOOWIbHOCTH JBukeHHs MTP mo
KOPIIOPALIHH.
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Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHUs aAMUHUCTpauu KpacHOSpCKoro kpasi moAmnucaio
corjameHue o corpyaHuuectse ¢ 3anossipHeiM ¢minanom ['MK «Hopunbsckuit Hukens». [lens
coenawenus — yKpenjieHue napmuepcmea 6 cgepe coyuaibHo-mpyoosslx OMHOWEHUN U obecneyenue
cmabunbHou pabomvl MecmHo20 pwihka mpyoa. OCHOBHbIE HAINPaBIEHUS COBMECTHOM paboThI:
npoQoprueHTaLIUS MOJIOJICKH, MOA00P MepcoHana; nepeodydenrne u npodeccruoHaibHasi MOJIr0TOBKA
kazpoB. [loamucu noJ cornameHneM MNoCTaBWIN AUPEKTOp 3anossspHoro gpuiauana « HopHukens.

3anonsipHelil puiinan « Hopaukens» kpynHenmmii paboroaarens Ha TEPPUTOPUH PETHOHA; paboTa
C HUM JI0JKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy10ycTpoiicTBe MECTHOI'O HACEIEHUs, HO IO Mepe
HeoOXoauMocTH OyAyT MpHUBJIEKaTbCS Kaapbl U3 Jpyrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJi0/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a 0J1aronoryyue sxuteiei
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYI0YCTPOUCTBA.

MeToanuyeckue yKazaHusi K BbINIOJHEHUIO 3a1aHus 1
Muccus opranuzanuu  QGopMyIupyeT €€ TIaBHOE MpelHa3HadyeHHe B OOIIeCTBE, CMBICI
(YHKIMOHUPOBAHUS OpPTraHU3aIH, €€ MUPOBO33PEHHE U CTICTIU(UKY.
Lenu opranuzanuu NepeBOIAT MUCCUIO Ha OINPEJEICHHbIC, KOHKPETHBIE, U3MEPUMBbIE YCIIOBHUS.
Kak mpaBuno, menu opraHu3aly CBA3aHbl C pBIHKAMH, W3ACIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTBIO, KauyecTBOM, (huHaHCamMu, AOXOoAHOCThIO. Kimaccudukanus meneit mo3Bosser
PaccMOTPETh Pa3HOOOPA3ME TIENICH MO CIISAYIOIIUM OCHOBHBIM BaXXHBIM KPUTCPUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJIECHUSA
3.I1o mpuOpUTETHOCTH
4.11o u3amMepuMocTu
5.ITo xapakTepy uHTepecoB (cpezne)
6.I1o moBTOpsieMocTH
7.11o BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHAIEHO!N HAPABICHHOCTH
9.ITo cTtaguu )KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHu3anuu
11.ITo macmTady.

3aganme 2

Onpenenuth COOTBETCTBHE (OPMYIUPOBKU 1elied, chopMynHpoOBaHHBIX B  3aJaHUU
npuHipnaM. CKOppeKTHPOBaTh POPMYIIUPOBKY IIETICH B 33 JaHHH.
Pe3ynbrarhl ananu3a oTroOpaszuTe B TaOIUIE 2 C HCIIOJIB30BAHUEM CIICIYIONINX CUMBOJIOB, TIE:
X — IIeJTb HE COOTBETCTBYET IAaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JIaHHOMY KPHUTEPHIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH 1[EJIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (OPMYITHPOBKH IIEIICH.

Tabnuua 2
CootBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hamnpasnenne | Konkpetnocts | U3smepumocts | Hoctmxkumocts | CoorBerctBue | OIpeneneHHOCTb
U 11eTb PE3yNbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /s npennpuaruii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKaMH ONpEEIeHbI CIEAYIOIINE HanpaBieHus: 1. YBeIn4uTh NpUObUIBHOCTh KOMITAHUU. 2.
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[ToBBICUTH YpPOBEHb OOCIYKMBaHHS KJIMEHTOB. 3. YIy4yIIMTh YIpaBICHYECKHUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaTthl. 5. PacimpuTh KIMEHTCKYIO 0azy.
6. MuHuMH3upoBaTh 00BEM Opaka U OTXOJ0B MPOU3BOACTBA. DTU HANpPABICHUS ONPENEISIIOT BEKTOP
pa3BUTHS; HUXKE MPUBEACHBI IPUMEPHI Lieel, CPOPMYIHPOBAHHBIX MEHEPKEPAMU ITUX NPEANPUITUN
B JJaHHBIX HaIlPaBJICHUSIX:

1. CokpaTUTh pacxobl Ha OIJIATY HE3aIJIAHUPOBAHHBIX PaloT.

2. O6ecnieunTh 0OPATHYIO CBSI3B, JOOUBIIHCH, YTOOBI HA 80% MHCeM, TOCTYIAIOIINX OT KIUEHTOB,
OTBETHI IaBAJIUCh B TEUECHUE JIBYX JHEH C MOMEHTA UX MOJTYYEHHUS.

3. Jo xonua centsa6pst 2009 roga cornacoBaTh, ONpeAEIUuTh U 3aQUKCUPOBATH B MHUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7auu AJIs KaKIO0ro COTPYIHUKA MOAPa3eIICHNUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% MO CPaBHEHUIO C MPEIBIIYIIUM TOAOM (KOHEI
ATOr0 MECSIA).

5. Haiitu Oosiblie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymiecTBeHHO COKPAaTUTh 00BEM OTXOJI0B ITPOU3BO/ICTBA.

MeTtoanyecKue yKa3aHus K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenosaraHusi BaKHO, YTOOBI LI€IH OBbLIIM HACTOJIBKO
OIIEepPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CThb 11711 T0JIKHBI BKIIIOYATh B C€0s1 BpeMEHHbIE PAMKH,
OBITh M3MEPHMBI, OTIPEICIISIEMbI H PEaTHCTUYHEL.

Jist 3T0r0 K hopMynupoBKaM LeJei MPUMEHSIOT KpUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHbII) — 3TO MHEMOHUYeckasi abOpeBuarypa,
UCTIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPaBJICHUM Ul ONpeNeieHus 1efieil 1 MOCTaHOBKU
3anau. [lepBoe n3BecTHOE UCIIOB30BaHNE TEPMHUHA yIIOMHHAETCs B padote [Toma Mbaiipa (Paul J Meyer)
B 1965 1 nosxe B Hos10pe 1981 B paGore k. [lopana?.

Het 4éTkoro MHeHMsI, CKOJIBKO AOJKHO ObITh KPUTEPUEB: IISITh WM ceMb. OOBIYHO IPUHUMAIOTCS
CIICAYIOIINE 3HAUCHUS:

1. Specific (KoHkpeTHBIIT)

2 Measurable (M3mepumblii)

3 Attainable (PacnipenensieMbIii)

4. Results-oriented (OpueHTHPOBaHHBII Ha PE3YIILTATHI)
5 Target dates (OrpannueHHbIi Bo BpeMeHn)®,

Tabmuma 3
[Tpuammnmer SMART
bykBa 3HaueHune IHosicHenue
S Specific (KonkpetHsrit) OO0bscHsAeTCS, YTO IMEHHO HEOOXOAUMO JOCTUTHYTh.
Hampumep, «yBeIHYUTH YUCTYIO MPUOBLTH COOCTBEHHOTO
OPEITPUITUS.
M Measurable (M3meprMbrit) OOBsicHsIeTCS B 4YeM OyIeT U3MEPSIThCS PE3yIIbTaT.

«Ckonbko Bemath B rpammax?» (C). Ecnu nokazatens
KOJIMYECTBEHHBIN, TO HEOOXOIUMO BBISIBUTH €IMHUILIBI
U3MEPEHMs, €CITH KaueCTBEHHBIH, TO HE0OOXOIUMO BBISIBUTH
ATaJIOH OTHOIIEHUs. Harpumep, «yBeIHunuTh PUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON NPUOBLIN TEKYLIETO rO1a».

A Attainable (JlocTXKUMBIH, OOBscHsETCA 32 CUET YEeTO TUTAHUPYETCS JOCTUTHYThH IICITH.
pacnpezenseMblil) W Bo3MoxHO 5111 €€ nocTurHyTh BooOuie? Hanpumep,
«YBEJIMYHUTH MPUOBLTH COOCTBEHHOTO MPEIIPHUSATHS Ha

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCUTEIPHO YHCTOU MPUOBUTH TEKYIIETO Toja, 3a
CYET CHMKCHHUSI Ce0ECTOMMOCTH MPOIYKIIHH,
ABTOMATH3AIHH PECYPCOEMKHX OIEpAIii U COKPAICHUS
IITaTa 3aHATHIX Ha UCTIOJIHEHUH aBTOMAaTU3UPYEMbIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOYKE BPSI TN YAACTCS.

R Results-oriented OmnpenencHre UCTUHHOCTH 1eH. J{eHCTBUTEIBHO T
(OpuenTHpoBaHHBIN Ha BBITNIOJTHEHHE JJAHHOMW 3a]]a4ui MO3BOJIUT JOCTHYD KeJIaeMOoil
pe3yabTaThl, aKTYaJIbHBIN) nenmu? HeoOXxoIumMo yI0CTOBEPUTHCS, UTO BBHITTOJTHEHUE
C 9TOM TOYKH 3pEHUS, LIS JAHHOM 3a7]a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JTOJKHBI: eciu OpaTh «COKpAILEHUE IITaTa 3aHATHIX HA UCIIOTHEHUN

. CIoco0CTBOBATh aBTOMAaTU3HPYEMBIX onepaiuii corpyaHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHM OPTaHMU3AIMH, KAa4eCTBE OTJIEIBHOM M0/13a/1a4u, KOTOpast TAK)KE CTABUTCS
° HMMETh CONOAYUHEHHOCTh 110 SMART, TO COTpYJTHUKOB MOYKHO HE YBOJIBHATH, a

10 UepapXuH, NIEPEBECTH HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE MPOTUBOPEUUTH APYT | COTPYIHUKU CMOTYT MPUHECTH KOMIIAHUU J0XOJI, a HE
JPYTyY [0 TOPU3OHTAIIH, pocTo 3KoHOMHI0. Eciii OpaTh CTpaxoByr0 KOMITAHHIO, TO
° OBITh HETIOCPEJICTBEHHO BMECTO YBOJBHEHHSI, COTPYAHUKAM MOXKHO MPEIIOKHUTh
CBSI3aHHBIMU C YPOBHEM IPOJOKUTH PabOTy B Ka4eCTBE areHTa, 1100 He

BO3HArpaKJA€HUs paOOTHUKOB. | pacxXoJl0BaTh CPEACTBA HA aBTOMATU3ALHIO, a IIPOCTO
YBEJIUYUTH HOPMY BbIPAOOTKH.

T Target dates OmnpezneneHue BpeMEHHOTO TPUITEpa/IPOMEKYTKa MO
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHUIO/OKOHUYAHHIO KOTOPOTO JOJDKHA OBITh

JIOCTUTHYTA 11eJIb (BbIMONIHEHA 3a1a4a). Hampumep, «K
OKOHYaHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIUYUTh NPUOBLTE COOCTBEHHOTO NPEAIPUATHS Ha
25 %, OTHOCUTEHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHMKEHHUs ce0ECTOMMOCTH NMPOJYKIINH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalii U COKpALEHUS
IITaTa 3aHATHIX HA UCIIOJIHEHNH aBTOMAaTU3UPYEMbIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBAY.

Tema 3. YipaBiieHUECKUN TPY U €TI0 COJECPKAHUE.

Lenv 3anamus: yriyOlieHUue 3HAHWM U YCBOEHUE CTYACHTAMU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaJICHHE HaBbIKaMH IPAKTUYECKOT0 UCIIOIb30BAHMS ITOTYYEHHBIX 3HAHUM B KOHKPETHBIX
curyanusx (kommereHius YK-6).

dopma nposedenus: — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyalui, caMoCTOSTEIbHAS
pabota.

3ananme 1. 3amonHuTe MakeT cTpareruyeckoro ImmaHa: CTpaTerMyeckuid IUIaH 110
CaMOCOBEPILIEHCTBOBAHUIO U JOCTUXKEHHUIO JINYHBIX LIETIEeH:

Hacrosiee

1. Bama nenp, onumute ce6s. Bripazute cBou mpeactaBieHus 0 OyAylieM U CBOIO MEUTY B

JKU3HMU.

Kak Ob1 Bol onricanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onmcanu Baim apy3bsi HE3HAKOMOMY 4eJIOBEKY?

Omnpenenure nroei, okazaBiux Ha Bac Haubosnbiiee BIUsIHUE.
Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXX/10T0 U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM IESITEILHOCTH U X000H.

Uk~ wmN
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7. TlepeumcnuTe BelIH, KOTOPBIC MOCTABWIN BaMm HanOoibIee yaOBOJIBCTBHE 3a TOCICIHUN
MecsI UK Oosiee IUTEIbHBIA IEPUO BpEMEHH.

8. xapaktepusyiiTe B 0JHOM ab3arie meib Barmei )u3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHATHS.

10. Hazoswure Tpu Bammx HETIOOUMBIX 3aHATHS.

Bbynyuiee
1. OnummTte B 0gHOM ab3alie, Kakoil Obl Bbl XOTeNnn BUAETh CBOIO KU3HB Yepes 5 JeT.
2. OnwmmuTe CBOIO XU3HB Yepes3 TOJI.
3. Omnpenenute HanboIee TOYHO i ceOs OTACTBHBIC LIEIH Ha ONIMKANIINN IEPUO:

HyxoBHas chepa 4yepes roj
yepes S Jiet
KapseBa yepes roj
yepes S JieT
CeMbs yepes rof
yepes 5 et
310pOBBE 4yepes roj
yepes S et
dunaHCcOBOE 4yepes roj
MOJIOKEHUE yepes S Jier
Hocyr 4epes roj
yepes S Jiet
IIpouee 4yepes roj
yepes S JietT

4. Amnanus BIUSHUS BHEIIHEH cpebl Ha Bamy cuibHbIe U c1a0ble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYr Bac?
Kakue nepemensl, MpOUCXOASIIUE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baiy xu3Hb?
HazoBute Bammm cuiibHBIE CTOPOHBI KaK MOXKHO 00Jiee 00BbEKTHUBHO.
HazoBute Barm ciabbie cTOpOHBI Kak MOXKHO 00Jiee 0ObEKTHBHO.
[lepeuncnure 3aNIOMHUBIINECS HEYIAYH U MPOAHANUZUPYUTE UX IPHYUHBI.
Omnpenenure, MemaroT a1 Bam 31y Heynauu B Bamieli ceroaHsiHei sKu3HH.
10. Amnanu3 coyxeOHOTOo MOI0KEHUs U paboTsl BooOIIe. Pasmectute no npuopureram ot 1 10 8 Bamm
IeJIeBbIE YCTAHOBKH Ha CITyK0e:
* Y I0BJIETBOPEHUE OXKHUIAaHUHM HAYaJIbHHKA,
e [Ipectrx U MoJNIOKEHHUE;
* VYBEpPEHHOCTD B 3aBTPAIIHEM JIHE;
¢ BO3MO)XHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATD;
e bouee BbIcOKast 3apa0oTHas IU1aTa, yBeJIUYEHHE JIbIOT;
e [Ipu3Hanue pykoBoACTBOM Bamiel nesTenbHOCTH;
e [Ipoasuxenue no ciayxoe;
e JIMyHBIN POCT U pa3BUTHE.
11. Yro Bam Gomwine Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy mHeHH0, BBl HcToNnb3yeTe cBOM MOTEHIIMAN Ha paboTe?

©CoNo O

Peanmsanus mana
1. Kaxk BeI cobupaerech noctuup nenu?
2. HazoBute 4-5 MmeponpusaTuii, Koropsle Bl JOIKHBI OCYIIECTBUTH B TEUCHUE OJIMKAUIITNX MECSIIEB,
YTOOBI 0KA3aThCs TaM, Ii€ IUIAHUPOBAJIN, Yepe3 IO U 5 JIET.
3. Hazosute 4-5 Beniei, KOTopbie MemaroT Bam Ha yTH K LIETH.
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4. Omnpenenure, 4bsi MOMOIIb BaM HeoOXoquMa B TOCTHKEHUU TIENIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIaJIbIBATHCS B ONpe/eNieHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HeoOXOAMMBIE IIard, Korga Bel HauHere, uTo OyaeTe Jenarh, KaKOB
OoJiee MOAPOOHBIN TIJIaH ICHUCTBUH.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJHUPOBAThH BBITTOTHEHHUE TIaHa, ¢ KeM BBl MoxeTe
00CyIUTH CBOM IIJIAH, YTO MPOU30UJIET B PE3YIHTATE OOCYNKIACHHSI, MOXKET JIH ATOT YEIOBEK TOMOYb
Bam Ha nyTH K nenu.

8. BO3HAI'PAXIEHUE — omnpenenure uTo-HUOYIb KOHKPETHOE, 4YTO MOXET HOCIYXHTh
BO3HArpaxxjaeHuem s Bac npu nmocTmXxeHuu 1eu.

3aganmue 2.

ITpunnun ITapero

Cpenu criocoOOB NPUHATHS YIpPaBIEHYECKUX pelleHui Boaensercs «mnpuHiun Ilapero». CyTh
MPUHIHIA, CHOPMYITUPOBAHHOTO UTATIBIHCKUM 9KOHOMUCTOM Bunbsdpeno [Tapeto, 3akmodyaercs B TOM,
YTO BHYTPU JAaHHOM KakoW-MuOO Tpynmbl WM MHOXKECTBA TPy OTAENbHbIE Majible €€ 4YacTu
OOHapyXUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX yJEILHOMY BECY B IpYIIIE.
Hanpuwmep:

- 20% xnueHToB (ToBapoB) AaT 80% 060poTa WM NPUOBLIH;

- 80% xnuenToB (ToBapoB) mpuHOCAT 20% 060poTa WM IPUOBLIH;
20% ommboxk ooycnoBnuBaroT 80% moTeps;
80% ommb0ok 06ycnosnuBaroT 20% noTeps;
20% MCXOTHBIX MPOAYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/1EIINS;

- 80% ucxoaHBIX MPOAYKTOB onpeaestoT 20% cTouMocTH roToBoro uzaenus. [loatomy B cBsi3u
¢ npuHiunoM Ilapero ormeuaror coorBercTBre «80:20%». B

nporecce paboTel MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pe3ynpTaToB, ocTtanbHble 80% 3aTpaueHHOro BpeMeHU mNpuHOCAT 20% oOuiero urora.
CrnenoBarenbHO, MEHEIDKEPY HE 1ieecoo0pa3Ho OpaThCs CHayvaia 3a caMmble JI€rkue jena. Heodoxoammo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocstr:

1. Kakyro npakTH4YeCKyrO M0JIb3y MOXKHO M3BJIeUb U3 3HaHUs npuHIuna [lapeto?

2. Bo Bcex 1 ciydasix J€MCTBYET ATOT NMPUHLINTI?

3. Kaxkue emé BBIBOIBI TSI TPAKTUYECKONH PaOOTHI POCCHICKOTO MEHEIKepa MOKHO CJeJaTh,
ucnonb3ys npuHiun [lapero? OGocHylTE CBOU MPEATIOKEHUSI.

4. TlpuBenute nmpuMepsI IercTBH 3akoHa [lapeTo U3 Bamero JMYHOTO OMbITA

3ananme 3.

[Ipognaraoctupyiite mo0yi0 mpoliaeMy, ¢ KOTOPOH BBl CTOJKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpa] (TeXHHYECKHE OUIMOKM, BHEIIHHE (AaKTOPhl M TCHXOJIOTHYECKHE IMPENSATCTBUS) Ha IyTH
3¢ HEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

Saganue 4.
[TocTpoiiTe HHTEIUICKT KapTy MOJIy4eHHUS 00pa3oBaHus B HHCTUTYTe. OOpasel npuaraercs.
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3ananmue 5.

[Ipocmotp dbunbma o TaitM-MeHEHIKMEHTY.

Bomnpocsl 1u1st 00Cy KIeHus :

1. Ilepeuncnure OCHOBHBIE COCTABIIAIONINE TalIM-MEHEKMEHTA

2. B xakux cinydasx ciaeayer roBoputh «Het»

3. Kak MOXHO paccunuTaTh CTOMMOCTH CBOETO BpeMeHu? J[J1s uero Hy’kHa 3Ta BEJTUYHHA.

Tema 4. PykoBOACTBO M JINIEPCTBO (CHMTYAIMOHHBI W KOHTHMHIEGHTHBIH NOAXO0AbI B
MEHe/KMeHTe)

Lenv 3auamusa: yrayOiieHue 3HaHUN U YCBOCHHUE CTYJEHTaMU MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuaia, OBJIaJCHUEC HaBBIKAMU IIPAKTUYECKOTO UCII0JIb30BaHUS OTYyYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalUsIX.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Kelc-cuTyanuii, caMOCTOsATENIbHAS
paborta.

Bonpocuwl onsa obcysrcoenus:

1. PaccmoTpeHue noHATUN «PYKOBOACTBOY, «JIUJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPUH JIUJEPCTBA.

3. BemmonHeHue 3a1aHus K KOHKPETHON CUTYaITUH.

3aganue 1. KommynukaTusHas urpa: «IleperoBopbi»* (HOSICHHTEIbLHASI 3aNHCKA U METOAMKA
NMPOBeIeHUs)

lloacnumenvuas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIIOBBIX OTHOIIEHU! IPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHaaM. Takoro pojaa uUrpbl MOAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHIbl, 00Jajas CBOUMHU
UHTEpECaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYallUM IIOJHOM WM YAaCTUYHOW B3aUMO3aBHUCHUMOCTH.
B3anM03aBUCUMOCTh KOMAHJT 33a€TCS TEM, YTO Ka)KJas IPyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOJIBKO
IIPY YCJIOBUH, UYTO JPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3anMopencTBre KOMaH] peanu3yeTcs 4epe3 MHOIOCTOPOHHHE IIEPETOBOPBI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JIOJDKHO OBITh BBIpaOOTaHO B3auMolpuemiieMoe perienue. [leperoBopHslii mporecc
B 3TOM CJIy4ae HE TOJbKO IMPHOOpeTaeT 0coObli CTaTyC, a HAUYMHAET YIPaBISTHCS MEXTPYNIIOBBIMU
COLIMAIbHO-TICUXOJIOTHUECKUMHU MeXaHu3MamHu. [IpencraBureny oT rpymn CTaIKUBAOTCS C CUTYyallueH,
KOr'Jla KOJUIEKTUBHOE pEeLIeHHE, IPUHITOE UX KOMaH0W, HE00X0UMO TpaHC(HOPMHUPOBATH B CBA3H C
YCIIOBUSIMU TIEPETOBOPHON cuTyauuu. llenum cpaBHUTENBHO JETKO JOCTHraloTCs TOTJa, KOrzaa
YYaCTHUKUA II€PErOBOPOB MPEJACTABISIOT TOJIBKO CaMUX ce0si, MU CTaHOBITCA MPAKTHYECKU
HEJOCTH)KMMBIMU, €CIIM YYaCTHUKH HaYMHAIOT MPECTABIIATE HUHTEPECHl CBOMX KOMaHJ.

[leperoBopHbIil mporiecc MOXKET ObIThb MPOAHATU3UPOBAH C TOYKM 3PEHUS HCIOJb30BAHHBIX
NeperoBOpHbIX cTpaTeruif. OJHOW KX HEMHOTMX KOHLEMIHMHM, KOTOpble OBICTPO OCBAaMBAIOTCS

4 Marepwuaisl A€10BOH UTPHI IPEACTABIAIOTCS YIACTHUKAM B ayTUTOPHU
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YYaCTHUKAMU ¥ HAYUHAIOT MPUMEHSITHCS UMH ISl OOBICHEHUSI MEXTPYITIOBOTO MOBEICHUS, SIBISETCS
Mozenb «JIBOKMHOM 3amHTepecoBaHHOcTW» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETCHh OPUEHTAIIMM YYACTHUKOB B3aMMOJICMCTBUSI Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
WHTEpeChl MapTHepa (COXpaHEeHHE B3aMMOOTHOIICHHMI), BBIICISIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYPEHIIUSA, YCTYIKa, H30eranue, KOMIPOMHUCC, COTPYAHUIECTBO.

B tom cnyuae, eciiu mozens K. Tomaca u P.Kuimena BBonuTcs 10 Havasia Urpel, TO Urpa SBISETCA
JIEMOHCTpAIMEH paboThl JOMHUHHUPYIOIIUX CTpaTeruil. ECiii Mo/1e1 BBOAUTCS TIOCIIE 3aBEPIICHUS UTPHI,
TO MOJEJNb SABJISIETCS OCHOBOW aHAJIM3a [IEPErOBOPHOTO IIPOLECCA.

Llenbro nmpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISCTCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHHMM 1O
aucuuIuae « MeHeKMEeHT.

Memoouxa npogedeHus 0en0801 uepbl

[IpoBenenue nenoBoil Urphl IpeoiaraeT HE0OXOAMMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHMUECKMMU U IPAKTUYECKMMM BOIPOCAMU IOATOTOBKM M  IPOBEIEHUS
po(hecCHOHATILHBIX [IEPETOBOPOB YEPE3 COOTBETCTBYIOLIHNE Pa3/ieiibl JEKIIMOHHOIO Kypca AUCHUILINHBI
«MeHeKMEHT» - «PyKOBO/ICTBO U JIUAEPCTBOY, « Y IPABICHUECKUH TPY U €r0 OCOOCHHOCTI.

1. llenoBas urpa paccuuraHa Ha 16 y4acTHUKOB, B CBSI3U € UeM yueOHasl rpyIina, y4acTBYIOLIas B
urpe, 10JDKHa OBITh pa30UTa MPOMOPIUOHAIBHO UX Ynucty. KaxoMy U3 HUX OyJeT npeniokeHa oHa
W3 poJiel, KOTopas JaeT MpaBO Ha YJIEHCTBO B OMHON M3 4YeThipex komaHn. CreHapuit u oOmras
uHpOpMaLKs MO JEeJIOBOM WIpe, W3JI0KEHHbIE BBILIE, ONpenessaioT 4 KoMaHabl. Eciau yyacTHHUKOB
HEJOCTAaTOYHO JUIsl TPOBEAEHUS IOJIHOTO  MOJIEIMPOBAHUS  KOJUJIEKTUBHBIX  IIE€PETOBOPOB,
IpeyCMaTPUBAIOIINXCSI JaHHON UTPOM, TO PYKOBOAMTEINb UTPHI (IIpEnoaBaTeb) J0HKEH ONPEIEINTh,
KaKue POJIU CJIEYET UCKIIOUNTD U (WIH) 00OBbEIMHUTD C IPYTUMHU POJISIMHU.

[ToyHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHpOopMAaIK paclpeaeseTcss Mexay BCeMu
YYaCTHUKAMHU JIeTI0BOM UTphl. [Ipu 3TOM KakIOMy Y4aCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) aJis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JJOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHH3M» pa3BUTUS IYHKTOB
«MHTepecbl — MOMETKa NEPEeroBOPOB — MPEAJIOKEHUSA» 0 BCTPEUU C JIPYTUMHU 4WIEHAMU CBOEH
KOMAaH/bl.

OT Ka)XJ0r0 y4YaCTHHKA UTPbI TPeOyeTCs BBIIIOIHEHUE OIIPEIeICHHBIX IPOLEAYD, IPECIeIyIOIIHNX
11eJ1b BBIPAOOTKH COOCTBEHHBIX MO3ULIMH 110 MPEICTaBIEHHON B UTpe mpobieme.

2. B CBSI3M C 3TUM Ka)X/JI0My YYaCTHHKY HEOOXOJAMMO ONPEIeNIUTh, KaKOBBI JOJKHBI OBITH €ro
MHTEpPEChl — MPHUHIHUIIBI 10 PEIICHHIO MPOOJIeMbl M KaKOBbI MOTYT OBITh TEKYILIHE pPa3HOTJIACHS,
BO3HUKAIOIIME B TMPOIECCE YIIOBIETBOPEHHsSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOLEeyp CIeAyeT IPOU3BOIUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
HuTtepecsl - pa3Horiacus - MHHCTPYMEHTAPUNA Pa3BUTHS HO3ULUK®
Coo6ctBennnie |[Ipenmer ITepronauans |ITocnenyromu |3aBepmaronty |[Tozumus, mo|Bo3moxnsle |[TocmeacTBust
HUHTEPECHI IIePEroBOPOB |HBIE e e KOTOPOit YCTYIKH COpBaHHBIX
(mouemy?) (ut0?) IIPEJIOKEHUS | [IPEIIOKEHUS |[IPENTIOKEHUS | BOZMOXKHO [1EPErOBOPOB
(xax?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 IMocie0BaTENHOCTD YTEHHS 3AMIOTHEHHON TAG/IHIIB - CIIEBa Hanpaso. OIHaKO 3aIIOJIHUTh €€ HE0OXOIMMO B
0UYEPETHOCTH, COOTBETCTBYIOIICH MOPSAAKOBBIM HOMEpPaM, yKa3aHHBIM BHU3Y KaXK10H KOJOHKH.
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3. Tlocne BBINOJHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOIO M3YYEHUS KaKIbIM
YYAaCTHUKOM JICJIOBOM WTPBI M TMOPYYEHHOW €My POJIM B HEW, YUACTHUKH TPUCOEAMHSIOTCS K CBOUM
KOMaHJaM, IJe B TeUCHHE OIpeleseHHOro BpeMeHH (10 90 MHMHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
MIEPErOBOPHI. 31€Ch BBICHSIIOTCS WHAWBUAYAIbHBIE HHTEPECHl KaXIOTO WieHa KOMaH/bI, KOTOPhIE OH
IpPEICTaBIseT, HMMEIOUIMEe MECTO pa3HOIJIacus MEeXAy HUMHM IO ONpEeAEJCHHBIM BONpoOcaM U
BbIpa0aThIBAETCS €/MHAs IO3ULMSA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS NPOTrpamMMbl
pa3BuTHa T. PpiOaubero, KOTOpyr (HO3MLMIO) YJIEHBI KOMAaHIbl JIOJDKHBI NPEACTaBIATh Ha
MOCJEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TNpPOBEICHHE BHYTPHUTPYIIIOBBIX
[IEPEroBOPOB SBJISAETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Ooiee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykxoBoautens (IpernoaBaTelib) JOJKEH OKa3bIBaTh ONPEIEICHHYIO IIOMOIIb YYACTHUKAM UIPBI
B TIPOIIECCE MOJICIIMPOBAHUS UMHU KOJUIEKTHBHBIX IIEPETOBOPOB C YUETOM BCEX UETHIPEX KOMaH]I, T. €.
BCEX TPUHA/IATH YYaCTHUKOB UI'PHl B COOTBETCTBUU C UX poiisiMu. Ha 3ToT 3Tam urpsl orBoautcs 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK M YMCHBIICHHE BPEMEHH CO CTOPOHBI
pykoBouTens (mpenojaBaress), oOyclOBIMBaeMOe 00pa30BaTENbHOM IEHHOCTBIO JIAaHHOTO 3Tara
JIETIOBOM UTPBI.

B mporecce npoBeneHUst UIphbl, YYACTHUKU JOJKHBI UCIIOJIB30BAaTh BCE 3HAHUS, MOJyYCHHbIE U
YCBOGHHBIE TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIIOYasl IMPEICTABICHHE
MHTEPECOB, M3BJICUEHUE BBITO/bI, AKTUBHOE CIyLIaHWE, WCIOJIb30BAHUE JAHHBIX, HPEICTABICHUE
IpeJUIOKEHUHM, corjacoBaHue — pa3pabOTKy MpeAJIOKEHUN, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHUBIICHUSI, CHUKCHUE COINPOTHUBIIECHUS, CTPYKTYpPUPOBAHHE HHHOBAIIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHLENTYaJIbHbIX COIIALIEHNH, UCII0JIb30BaHHE NPEABAPUTEIBHBIX 00CYKICHUN, Pa3BUTHE
Y TIOJI/Iep’KaHUE BBICOKOT'O YPOBHS MPOLIEAYPHO-MAaTEPUAIBbHO-TICUXOJIOTUYECKUX YCIOBUil, TpeOoBaHNE
IPEKpaILEHHs] CIIOPOB U T. 1.

1o 3aBepIIeHUM 3TOTO 3Tara UTPhl HA KAXK0€ MOITHOE MOJCIUPOBAaHUE OTBOAUTCS OJUH Yac JUIs
0OCYX/IEHUS U aHAJIM3a dTara MEXKAY YYaCTHUKAMHU, HO MOJ PYKOBOACTBOM IpenojaBaTess U (Win) ¢
UCTIOJIb30BaHUEM WHCTPYKIIMU IO aHATTU3Y.

4. Korma sra craams oOmieil paboThl OymeT 3aBepiieHa, BCE YYACTHUKH HWIPHl JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTHBHBIE IEPETOBOPHI) U CECTh 33 CTOJI IEPErOBOPOB HE
TOJIBKO C YJI€HaMU CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJIEHaMU I'PYIIIbI 10 MOJEINPOBaHUI0. B (puHanbHON
CTaJMH UTPHI NMPErnoaaBaTeNb (PyKOBOAUTEIN) TOIDKEH COACHCTBOBATH TUCKYCCHUSIM, BOSHUKAIOUINM B
npoliecce NeperoBopoB:

a) 110 TEOPUU U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CIIN» U ITHKE IIEPETOBOPOB.

3aBepIIaloIMM AaKKOPJIOM IMPOBEICHUS JICIOBOW WIPHI SBISETCS BBIPAOOTKAa OKOHYATEIHHOT'O
COIJIAIIEHUS 10 KOJUIEKTUBHBIM I1€PErOBOPAaM, OTHOCUTENIBHO PELICHUs CTOSILEH Nepes] yYaCTHUKAMHU
npo6aemMbl GOPMHUPOBAHUS POrpaMMBbl pa3BUTHs T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTh M KojlekKTHB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHHUE
(4e10BEKOOPUEHTUPOBAHHBIN U MTPOEKTHBIHM MOAXOAbI B MEHEKMEHTE)

Lenv 3anamusa: yriayOiieHUe 3HaHUHM U YCBOGHHE CTYAEHTaMHU MPOCITYIIAHHOTO TEOPETHUIECKOTO
MaTepuaia, OBJIaJIcHe HaBbIKaMU MPAKTUYECKOTO UCIIOIB30BaHNUS MOTYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUsIX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CuTyanui, CaMoCTosITeNIbHAs padoTa.

33}]3[—[1/]6 1 Anamm3 HpaKTI/I‘IeCKOﬁ CUTyaluu: «He TPAHKUPBTEC YECJT0OBCKO-YaCbl Ha
COBCILIIAHUSA»

BonpmuHCTBO KOMIaHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIMU IO YIPABICHUIO KalHUTajIOM,
TpeOyIOT YOS TUTEIILHOTO 00OCHOBAHMS JIJIS TIOOBIX MHBECTHUIINH, YCTAHABIMBAIOT TOPOTOBLIC 3HAYCHHUS



35

M TIIATEJIbHO MPOMHUCHIBAIOT MPABO pacHopsDKATbCi CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOAMTETISI.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayeTrcs 0e3 orpaHWYeHUI. 3BOHKH, MEPENUCKa, BCTPEUH,
TeleKOH(EepEeHIINHN CheJal0T M0 HECKOJIbKY YacOB B JICHb.

VY Kkaxaoro ympasieHIla, HO KOMIIAHMM, MO CYTH, HUKAaK HE pEryJHUpylT HUX OOIICHHUE.
BosbmHCTBO OpraHu3anuii  BooOINEe HE OTCIEKHUBAIOT, HAa YTO YXOIUT BpEeMs, U MOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHUBHO — Ha OECKOHEYHYIO IEpENUCKy, HEHYXKHBbIC
BUJICOKOH(EPEHIINH U ITyCcThle coOpanus. Bee 3To npsiMoit yOBITOK: 4ackl, IPOBEICHHbBIE HA COBELIAHUN
y HayaJlbHHWKa, OTHATHI y KiueHToB. lllTaTtel pa3zmyTsl, OrOpokpaTusi LIBETET, paboTa 3amenssieTcs,
noxoJbl nanatoT. COTpyIHUKHU BCe 0OJIbIle BpEMEHH MIPOBOJIAT B O(UCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJIEH HA JNEUCTBHS caMoro yenoBeka. Koyuwm yuar, Kak He
YTOHYTh B 3JICKTPOHHOW NeEpenucKe, He IMOcelaTh Bce COOpaHus MoAapsa U Tak janee. LleHHble
pPEKOMEHIallii, HO, YBBI, CIIEIOBaThb MM OBbIBAaeT TPYAHO: 3aBEJEHHBIH B OpraHu3aldd MOPSA0K
3aTSATUBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMa, COOOIEHUS, IPUTJIAIIEHUS HAa BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — MHA4Ye OOMAATCA KOJUIErH, a To U 060bioil 0occ. Eciu s Bameit komnanuu padoTa
3aKJII0YAeTCsl B HENMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexkoTtopbie cOBpeMEHHO MBICTAIINE KOMIIAHUHU PELIUTEIBHO CMEHUIIH MTOAXO/I: OHU XOTST, YTOOBI
PYKOBOIMTENU LEHWIN JIParolieHHbII pecypc BpeMEHHU U OepexHO UM pacropsikanuch. CBoi OOKeT
YacoOB OHM IUIAHUPYIOT CTOJb € TINATEeNbHO, KaK (MHAHCOBBIM. DTH OpraHM3aluU HE TOJIBKO
COKpaTWJIM aJIMMHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOJMIN BpEMs PYKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALMU U B PE3YJIBTATE YCKOPUIIU POCT.

B unciax: kak opraHu3auuu TepsiloT Bpems

Ouau ['poys, ObBIMi renaupextop Intel, roBopui: «Bbl ke He AOmycTHTE, YTOOBI KOJJIEera
BOpoBasI o0opynoBanne u3 oduca? Tak He MO3BOJIANUTE €My KpacTh y TOBapuileil Bpems». KoHeuHo,
TAKOr'0 poAa KpaXM 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHnapb NPOHMKAKOT BCTPEYM U
coOpaHus, KOTOPbIE HE BCETAa yJaeTcsl YeTKO CIUlaHupoBaTh. Camu co00i MOSIBISAIOTCS UHUIIMATUBBI,
TpeOyrolrie BHUMaHUs PYKOBOJICTBA.

OnHako cedyac KOMIAHUM paclojiaraloT TaKMMU HWHCTPYMEHTAMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MpEke MPUXOAUIOCH ToJIbKo MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
MPWIOKEHHUSI TIOMOTal0T COCTaBUTh PACIMCAaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEIUTb, KaK Te
pacxoayroT olIiee BpeMs OpraHu3alluy, TO €CTh €€ pecypchl. MOXKHO BBISICHUTbH, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HENENIO, B MECAIl U B TOJ, U C KaKUMH LEJSIMH, KaKHe OTIEeNbl U KaKue JODKHOCTH Ha
HUX IPEJCTABJIEHbl. JTU NPWIOKEHUS BBIABIAIOT AK€ ONPEICIICHHBbIE MATTEPHBl B OpraHU3alLH,
HanpuMep, napauieabHy0 00paboTKy JaHHBIX 0, [TOCIE U BO BpeMs coOpanus. Pazymeercs, koMnanus
00s13aHa TapaHTUPOBATh COTPYIHUKAM IMPUBATHOCTh NEPEHUCKH M OOIEHHS: KOMY IPUATHO OILYIIATh
MMOCTOSTHHBIN pucMoTp bombioro 6para! Tem He MmeHee nHOpMAIINIO, KOTOpas 1aeT OOIIYI0 KapTUHKY
pacripenenenus O pKkeTa BpeMeHH, COOMpaTh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrojpkeTa BpeMeHM B 17 KpyIHBIX
KOpIIOpaIusx, MPUMEHNB aHaUTHYecKrne HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBer
JIUPEKTOPOB).

N BoT HalIM riiaBHbIe HA0JIIOACHUS.

LyHnamu 351€eKTpOHHOM MEePENUCKU. DIEKTPOHHbIE KOMMYHHUKAIIUH, PACCHUIKA U MIEPENUCKa, PE3KO
MOJICUIeBEB, 3aMOJIOHMUIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiy4datot no 200 nucem B
neHb — Oomee 30 THICSY B TON, a pacHpOCTPAHEHUE CHCTEMBI OBICTPBIX COOOLICHHNA W
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryounu mpoOiemy (cM. Bpe3ky «OOOpoTHasi cTOpoHa 3aKoHa
Mertkanday). Eciau TpeH cCOXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osee oAHOTO paboyero AHs B HEJEINIO.
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Jouarue Berpeud. PykoBoauTenu BbIHYXKJIEHBl y4yacTBOBaTh BO Bce OoJiblieM dYHcie
MeponpusaTuii. OT4acTy MpUYMHA B TOM, YTO PEKUM TEJIE0CTyNa YIPOCTUl yyactue. B cpennem Torm-
MEHEeJ[KepBhI TpaTAT OoJiee IByX pabouux THEH B HEJEN0 Ha KOH(PEPEHIMH C y4acTHEeM Tpex iu Ooiee
COTPYJIHUKOB; B 1IeJIOM 15% BpeMeHH OpraHu3alii pacXxoayeTcs Ha 3TH MEpONPUATHUS, U JOJIs 3Ta
HEeyKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky « P (heKT pacXoasLIuXcsi KpyroB»).

OrpannyeHHbIi KpPyr obmenusi. Bcrpeu 3a mocieanue nBa ASCATUICTHS CTalo OoOJbIe, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTENH APYTMX KOMIAHUH WM XOTS OBl Apyrux
GyHKIIMOHAIBHBIX CIyk0. W fgake eciau coBellaHus BBIXOJAT 3a T'PAaHUIBI OT/AENa, B HUX 3a4acTyiO
YUYacTBYIOT HE T€ JIIO/IU, a [IOBECTKA COCTABJICHAa HEKOPPEKTHO: MPOUCXOJUT OOMEH HHpOpMalue, a He
o0cyxieHre U TOUCK ajbTepHaTUB. [1o Oosbleil YacTH Bce AT MEPOIIPUATHS HEe IOMOTal0T Pa3BUBATh
COTPYIHUYECTBO.

Mpbl Takke OTMETWIIM, YTO JIFOJM CTajJl 4acToO OTBIIEKATbCAd Ha coOpaHusx. B OonbiinHCTBE
OpraHu3alfii, KOTOPbIE MbI M3y4alld, YYaCTHUKUA TO M JI€J0 IMOCHUIAIM WM YUTAIIM 3JIEKTPOHHBIC
IICbMA MPSMO Ha cOBelIaHUsAX. B oxHoN kommanuu 22% NponeHTa NPHUCYTCTBYIOIIUX B CPEAHEM
MOCBUIANIN 110 MMUChMY KaXKJble 1eCsTh MUHYT. bosee Toro, pyKoBOJUTEIH NOCTOSHHO 3aITUCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOINPUATHS, a B MOCIECIHUI MOMEHT PEIIAIOT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHGOpManIMW M JBOHHOE OpPOHMPOBAHUE CHIIKAIOT
3¢ PeKTUBHOCTH COOpaHMil, U OpraHU3aIliy HAa3HAYAIOT JOTIOJHUTEIBHBIC MEPOIPHUATHS, YTOOBI BCE-
TaKu JOOUTHCS pe3yabTaTa. Ha 10MoIHUTENbHBIX BCTPEYaX YUaCTHUKH elle O0JIbIIe OTBICKAIOTCS U TaK
najee 10 OECKOHEYHOCTH.

Henpocratok koHTposis. B OonpIIMHCTBE KOMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHHBAIOT B
JIEHE)KHOM BbIpaskeHUU. Ecny HauaabHUK peniui MpoBecTH coOpaHue, ero MOMOIIHHUK UM CEKpeTaphb
pacchlIaeT MPUIJIANICHUS! WM, OTHICKAB OKHO B TpaduKe KOJUJICKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hanpumep, oOHapyXHB Kakyloo-TO NpoOJieMy, CO3bIBAIOT LEJIBIA  OTHAEN, MPOCST
IIPOAHAIU3UPOBATh CUTYALMIO U MPEAJIOKUTE MEPHI 10 penieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelIeHns Ha IPOBECHHE BCTPEUH.

Huuroxubiii BbIX0A. B HemaBHeMm wuccienoBaHuM Bain Tom-MeHeIKephl OleHWwIH 0Ooliee
MTOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHM ObUTH, KaK «Hed(P(HEKTUBHBIE) WIIN «KpaiiHe Hed(PEeKTHBHBICY.
Tem He MeHee OpraHM3alMM pPEIKO OLEHUBAIOT NPOAYKTUBHOCTH COBEIIAHUN, HE TOBOpPSA YX O
HaKa3aHMSX 3a Oecrione3Hble COOpaHMsl UM Harpajax 3a JIeUCTBUTENIBHO [ICHHBIE.

TpynHo mojacyMTaTh, KaKkyl 4YacTh MOTEPSHHOTO BPEMEHHM MOXKHO Obl1o Obl cOepeus. Hamm
JTaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMITAHUH MOTYT BBICBOOOAUTH 10 20% COBOKYIHBIX pabOynX
4acoB, €CJIM BBEYT KECTKUI KOHTPOJIb BPEMEHHU.
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OHKPETUKA * CTAHZAPTHENPOBATL NPOLECT
NPUHATHA Pelbesui;

TalM-MEHEKMEHT HE NOMOMET HeKoTopbie KOMNAaHUK NpoByIoT Hoebt NOAXOA ONMpaeTcs * YCTAKOBHTL SAMHEIA PACTIOPRROK
PYKOBOAHTENAM, BCAW OH BXOAUT HOBRIA NORX0A,. OHy GeperyT Ha BOCEMb NPHHLMNOS! coBpanmi;
8 NpoTHaopEyHe € O0BHaAMM BPEMA KAK ParoueHHsf pecype * DOPMHPOBATE NOBECTHY AHA, * BBECTH KONWHECTBENHbIE Napa-
HTReCOBAaHMAMH OPratHaauMH. ¥ BeayY CIOIHET BPEMEHH CTONL HCXORR W3 NPHOPHTETOS, METPS! ANA HAMEPEHHA BPEMEHHOR
e QUCLMNAMHHPOBAHKO, HAK * COCTABNATL GIOAMET BpeMeHn Harpy3Hs Ha OPraHuIaUmo.
W PHHAHCOBHA. C Hy";
* npopadiaTthieats GH3Hec-Nax 3TH CYpATErH NOMOTYT KOMNa-
AR NOGOro NPOeKTa; HHAM 0T DAAHTL PYKOBOAUTENER
* YNPOCTUTL OPICTPYKIYDY, OT NOKYWEMWUA Ha WX BpemA,
* PACAPEALAKTS OTBETCTBEHHOCTS CHA3SUTE DACKOgE: ¥ NOBLICHTL
33 HHBECTHILMM BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'MiA YIIPABJIEHUSI BPEMEHEM

Hekoropble KoMmaHMM BCepbe3 B3SUIMCh 3a pelieHHe 3Tod mnpobiembl. OHM COCTaBUIIU
opuIManbHBI OOJKET BPEMEHM U PpaCHOPSDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENCH OT MOKYIIECHUH HAa UX BpeMs, JOOMBAsACH MPOJYKTUBHOCTU COOpaHMl 1 APYrux Gopm
cBa3u. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB IIOJIE3HBIX CTPATErHM.

Crporo or0upaiite BOompochl NoBecTKN BeTpeud. [IpusHak Hacrosmiero nuaepa — yMeHHE
BBIJIENIATh IPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABIAIN ce0e, Ha YTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Mano KTo CpaBHHTCS B MCKYCCTBE YIpaBJieHUs BpeMeHeM ¢ MokoiHbiM CtmBOM JI)koOcom. A
CEKpET B TOM, YTO OH OBLT a0COJIOTHO 3allMKJICH Ha O/IHOM 11en — ycriexe Apple. Pa3 B roa oH BEIBO3HI
COTHIO TOII-MEHEPKEPOB KyAa-HHUOyIb Ha KypopT M IPOCHWJI HX COCTaBUTh CIHMCOK M3 JAECATH
MPUOPUTETHBIX 3aJ[ad Ha CIEYIOUHNA rojl. Bece yuacTHUKM OTY4assHHO OOPOJIHCH 3a TO, YTOOBI B HIOPT-
muct Bouun ux uaeu. Ho Ixxo0c Opan Mapkep U BbIUEpKHBaJl CEMb HMKHUX NMyHKTOB. «Ham nox cuny
TOJILKO TP, — MOSICHSLT OH, TEM CAMBIM SICHO ITOKa3bIBasi, 32 YTO KOMITAHHsI OEpeTCs, a YeM 3aHUMAaThCs
He craHeT. Tak J[»>ko00c oTcekall «IIyM» M CTpaTerHyeck UCIOb30Ball CaMbIX CHJIBHBIX COTPYAHUKOB,
HE OTHMMasl y HUX BpeMs HampacHoO. TeMIlbl MHHOBAallMi B KOMITAHUU JAJIEKO MPEBOCXOAMUIIN CPEHUE
10 oTpaciu, u B urore Apple 6bICTpo caenanacy OAHON U3 GoraTelux B MUpe KOMIaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs»». MHOrme KOMIaHUM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULMOHHBIN O0KET KaX/IbIi IOl ¢ YUCTOTO JINCTA, HE HCII0JIb3Ys KaK OTHPAaBHYIO TOUKY OIOJDKET
UCTEKIIETo rofa. Jlydmme KOMIaHuM TaK K€ COCTABIAIOT U OI0/pKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILAHUS JIMIIB 33 CUET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPUATHI.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TEHAUPEKTOPA, OH
0OHapy»KW1, YTO PYKOBOJICTBO KOMIIAHUM TPATUT Ha BCTPEYM OYE€Hb MHOIO BpeMeHH. HeBeposTHO, HO
€KEMECAYHO JJIS1 «BEPXYIIKI» KOMIAHUHU — 35 4eT0BEK — IIPOBOAMIIN LIETYIO «HEJIETI0 BCTPEU»: MATh
OynHUX JHEW oOcyXJajlu MpOorpaMMy M HUTOTH. DTH CeCCHU OOXOAMIMCHh KOMIAHWU HENEIIEBO —
JIOpO’KE, YeEM OHA MOTJia ce0e MO3BOJIUTh B TY HOPY.

B konue Mymnnanu obpaTuics K KoMaHzae ¢ Ipocb00il oueHuTh 3((HEKTUBHOCTh PEryJIspHBIX
coOpaHUil M MO WTOTaM OTCEsJ HEHYKHBIE M COKpPATHJI 3aTSHyTble. 3aMETHO MOBBICHJIACH OTJaya
BpeMeHH. PYKOBOJICTBO cTao ropaso 0ojiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTPEUH. XOTs
MeHekepoB Ford He mpocuim HEeMPEeMEHHO OTKAa3aThCsl OT KaKUX-JTHOO MEPONPHUATHIH, MPEKIe YeM
Ha3Ha4yaTb HOBBIE, OHU Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIIECJICH HEKUI1 BPEMEHHOU JIMMMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuii Ford mpoBouT exxeHenebHbIe BCTPEYH 10 OLIEHKE OM3Hec-
-1aHa. Beiciiee pykoBOACTBO KOMIIAHUU YETBIPE-TIATh YacOB 00CYKAAaeT CTpaTern4ecKue BOIPOCHl U
npoBepseT pe3ynbraThl. [loBecTka AHA cTaHAapTHAs, a TOTOMY M TOATOTOBKA K HeMy ueT B Ford mo-
HaKaTaHOMY, Oarojjapsi 4eMy yJ1ajoch BICBOOOIUTh THICSYM PAOOUYHMX YACOB U COKPATUThH PACXOJIbl —
KaK pa3 B TOT MOMEHT, KOI/la KOHKYPEHTbl HCKaJU rocyiapcTBeHHble cyOcuauu. [ToBeicuics temn
HPUHATHS PeILICHUH, ¥ yIy4IIMIOCh UX Ka4eCTBO, a 3HAYUT, ycKopuics Bbixoa Ford u3 kpusuca.
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I[IpopadarbiBaiiTe Ou3Hec-MJIAH A J1000ro HoBoro mpoekra. Kommanuum uyacto
«3apaXkaroTCs» UMHULMATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJUH NPOEKT Ha Apyroi. C BULy Bce OHU
MHTEPECHBIE, HO OUEHb HEMHOTUM CYXJECHO JOMTH JI0 KOHIIA.

Korna I'spu IN'onabepr ctan renaupektropom Newmont Mining, oH oOHapyX i1 B KoMnaHuu 87
IIPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakaplM 3aHMMANCs OJIMH WJIM HECKOJIBKO YJIEHOB
UCIIOJIHUTENIBHOTO COBeTa. MHUIMATHBBI, HalpaBlIeHHbIE Ha MOBBIIICHHE O€30MacHOCTH paboT MU
3¢ pexTHBHOCTH 100U, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIJIA TOJICYUTATh
COOTHOUIEHHE BIIOKEHHBIX CHJI U PE3YJIbTATOB.

ApexT pacxonsmMxcs KpyFon
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Uto0bl coBaaTh € «3MUIEMUEH TPOEKTOBY, ['onadepr npukasaa cOCTaBUTh OU3HEC-TIIIAHBI JJIs
BCEX pa3pabaThiBaeMbIX M HAMEUaeMbIX HWHHIMATHUB. OTHBIHE, TPEXKAEC YEeM 3aHSATHCS YEM-TO,
PYKOBOJMTENN MPOBEPsUIM IUIAH W CYMUTAJIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxaoMm mpoekTe
MIPOCUUTHIBAJIACH MpE/IojiaraeMas BbIroJla U BCE pacXo/ibl, BKJIKOYAs 3aTPaThl BpEMEHU, U Ha KaXK]IbIi
Ha3Hayalld OTBETCTBEHHOI'O — TOIM-MEHEIKepa, KOTOPbIH OTUMUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IUIaHa, a
TaK¥Ke 0 OIOIKETY.

OTu Mepbl IPUHECIIN pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesTHHbIE elle A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJIbKY TOJI HUMHU He ObUIO yOequTeNnbHOro OW3Hec-IUIaHa, a KaKuhe-TO He MPOIUIH
anmTy». Yepes Tpu Mecsma noptdosvo MHUIHATHB B Newmont COKpaTHIICS Ha TpeTh. Temnepb
KOMIIaHUS TJIABHBIM O0pa3oM BKJIaJbIBaja BpeMs B MOBBIIICHHE 0e30MacHOCTH U A()PEeKTUBHOCTH
pabor.

Yupocture cTPpyKTYpy opranu3anuu. Uem Ooubllie YpOBHEH OTHEISET TEHAMPEKTOpPA OT TeX,
KTO HENOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle HAET HHPOpMalUs U TEeM TpyJHee
MIPpUHUMATh pelieHue. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENat0T BeIBOABI. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbI JOIMOJHUTENIbHBIN CylepBaii3ep — 3TO JMIIHUE pPacXolbl, JaleKo
MIPEBOCXOSIINE CTOMMOCTb CAMOU IITATHOM eAMHUIIBL. [IpomMexyToUHasi MHCTAHLIUS OPTaHU3YET CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHHSI, KTO-TO UX OILIEHUBATh, U KaXJ10€ COOpaHue
MOPOKJIAET MHOXKECTBO cebe MOA0O0HBIX. MBI BBIYUCIWIM, YTO B CPEIHEM IOSBICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu 1o0aBiser paboThl Ha MOJATOpa YeJoBeKa — ero craBka Iuioc eme 50%
BPEMEHH OJTHOTO U3 TIOJYMHEHHBIX, a KaXKIABIH JOMOIHUTEIBHBIN BUIE-TIPE3UICHT CO3/1aeT padoTy s
2,6 yenoBeka. MeHeKEPOB M BULIC-TIPE3UJECHTOB COMMPOBOKIAAET IEJIbIM «KapaBaH» MOMOIIHUKOB, OT
JIMYHOTO CEKPETapsi A0 PYKOBOIUTEIS KOMaH bl — M 3TO elle 00JbIe paboThl U u3epkek. (CM. Bpe3Ky
«Bo 4To 006oiineTcs emie OuH PYKOBOJIUTENbY.) PaboThl CTaHOBUTCS BCe OOJIBbIE, a BDEMEHH — BCE
MEHBIIIE.

[TockonbKy nUIIHME YPOBHHM aJIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHbIE MpSMblE U
KOCBEHHBIC W3JIEPIKKH, TOBBICUTH A(D()EKTHBHOCTH pabOThI MOXXHO, YIPOCTHB CaMy OpPTaHU3AIUIO,
nmpuveM Haudap ¢ BepxHUX ciioeB. B 2010 roxy Kanudopuuiickuii yHuBEpCUTET B bepkiu CTOMKHYIICS C
Cepbe3HBIMU (PMHAHCOBBLIMHU 3aTPyJHEHUSMHU: H3-32 HAKOMUBIIErocs aedumura OOKETa Yy HEro
cpezaimn $150 muH. YTOOBI NpOPHUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH IEPXKUTCS DPEIyTaIus
VHUBEPCUTETA KaK y4eOHOTO ¥ HAyYHOTO LIEHTpPA, aJIMHHUCTPAIHS CTala UCKATh CIIOCOOBI COKPATHUTh
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pacxonsl. JletoM TOro ke roja pekTop yHuBepcutera Pobepr BupreHo mpemnoxuin mporpammy
VIy4IIEHUS  ONEPAalMOHHOW  NEATENbHOCTH  KaApoBOW,  (QHUHAHCOBOHW,  MH(POPMAIIMOHHOM-
TEXHOJIOTHYECKONH M aIMUHUCTPATUBHOW CIY»XO JUIsi Bcex 14 KOJUIeIDKEH M cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce atm ciyxObl CcTaHTAPTU3UPOBAIH, YIPOCTWIH, CACHAIA MEXK(PaKyIbTETCKUMUA. ITO
MO3BOJIUJIO YAAIUTh COTHH HEHYKHBIX «IIPOMEKYTOYHBIX 3BE€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaiust u ynpoineHue coeperiiu yHusepcutery okosio $120 min B roa. bepkiu Hayuwcs
TPaTUTh MEHBIIIE, a AeNaTh OOJIbIIIE.

BblgeanTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3arTpaTbl. bDOJBIIMHCTBO KOMIIAHHWN HE
OTPaHUYMBAIOT KPYT JOJeH, 00JIa1al0IuX MpaBoM CO3bIBaTh coOpanus. B pe3ynbTare — perieHus o
TOM, Kak JIOJr0 NPOMJIUTCS 3aceJaHue, KOro Io3BaTh U Jaxe oOs3aHbl JIM IpUIJIAlllEHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NPUHUMAIOT HA HWKHEM YPOBHE HepapXuu. MeponpusaThus CTOAT
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTeNnn KPYMHOTO MPOU3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETyJsSpHBIC
MOJIYTOpa4YacOBbIC COBEIAHUS MEHEPKEPOB CPEIHEro 3BeHa 00xo st Oosee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CAaHKUMOHMPOBAJI 3TU BCTPEUYM, MEHEIDKEPhl HE MOIVIM J1aTh BPAa3yMHUTEIBHOI'O OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpuriameHue, ¥ Komanaa cooupaercs». NHbpIMU cioBamu,
CEKpeTapro MJIAJIIIET0 BUIE-IPE3UICHTa O3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 111a 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIWII €MY pacHopsAIUTHCS U 3HAUUTEIHHO
MEHBUIEH CYMMOU.

B npyroil mpou3BOACTBEHHONM KOMIIAHUMH, C KOTOPOM Mbl HEJABHO NPOBOAMIU pPadoTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTHIX CIOCO0A COKPATUTh MAaJONpPOAYKTUBHBIE coOpaHMs. Bo-mepBbiX,
IIPOJIOJKUTEIIBHOCTD CPE3aAIH € Yaca J0 M0Iy4Yaca, a BO-BTOPBIX, OTPAHUYNIIN YACIO YYaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOJIYTOPA YaCOB HIIM C y4acTHeM Oojiee ceMu
YeJIoBeK, Ha/10 ObLIO MOJIydaTh pa3pelleHue pyKOBOIUTEINS HA JIBa YPOBHS BbIIIE. 3a MOJIro1a 010pKeT
BPEMEHH COKPATUIIU: B ICHE)KHOM 3KBUBAJICHTE BBIMTPHIII ObLII pABEH 3apIUiaTe IBYXCOT COTPYAHHUKOB.

Bo 4ro obGonperca ewe
O/IMH PYKOBOAUTENb

Yy KAWAOro pyKOnogMTaNA QCOTE MOMOUMMION: OMKH oOpM)arunmm NONTY M roTonmT
COO‘)GMMK TAK YTO X BPEMA TOXE CROAYET YUMTHDATE. HYom nsae panr
¥ MEHELKEPO, TeM GONBILIEG NOMOLHNHMOS TpebyeTcH

4.2

30
=
-
2

CranpapTusupyiiTe npouecc NpUHATHS pemieHusi. Bo MHOIMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE€ OOCYXJIAIOT KTO M 4YTO JOJDKEH pelarb, 4eM
HENOCPEACTBEHHO (POPMHUPYIOT U BBIIOJHSIOT penieHus. B Takux ciayyasx uMeeT cMbICa BbIpadOTaTh
eIMHBIN 1711 BCEH OpraHu3aly CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTh MPUHATHS peIIeHUI
U cOepexeT Bpems sl IPYrux Jell.

XopoumM IpUMEpoOM MOKET Mociayxkutb Woodside, kpynHeiias B ABCTpajauM He3aBUCHMAas
HedTerasopasi koMmnanus. ['ofamu ynop aenajncs Ha «MaTPUUHBIN) NPUHLIUI U COTPYIHUKHU HE ObUIN
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YEeTKO 3aKperuieHbl 3a oTnenamMu. CucTemMa CrocoOCTBOBaNa COTPYIHHUYECTBY MEXKAY pPa3HBIMHU
NOJpa3/eIEHUsIME KOMITIAHUHM, HO TpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHbI. B pesynbraTte Bce
OoJbllle BpEMEHHU YXOIWJIO Ha KOOPAMHHPOBAHUE JEHCTBUI Pa3NWYHBIX OTAEIOB M (QMIMAJIOB — U
COOTBETCTBEHHO Bo3pactainu pacxoisl. B 2012 romy pykoBoactBo Woodside npommcano psf
IPUHIIUIIOB, OJHO3HAYHO PAaCHpEIENUB OO0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
MOJPA3JCICHUSIMH, TEXHUYECKUMH CIy>KOaMU W IITa0-KBApTUPOH KOHLEpHA. MHOTHE COTPYAHUKU
MIPOLUIN CHELMATIbHBIM TPEHUHT, OCBOWJIN HOBbIE MPUHLIMIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHgax. UToObl YCTpaHUTh HMCKYCCTBEHHBIC MPEMSATCTBUS M YCKOPUTH MPOLECC MPUHATHS
peuieHui, Oblia co3gaHa HeOonbllas CETh «HABUTaTOPOB» — IMPEACTABUTEIECH pPa3sHBIX OTEJIOB
KOMIIaHUH.

Pesynbrarel He 3actaBuim cebs xaarh. Pa3oOpaBiminch ¢ BONpocamMH OTBETCTBEHHOCTH,
pykoBoutenu Woodside 3ameTHO 00aeryuiiy npuHsaTHE pereHnil. CIKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPATAT Ha BBINOJIHEHNUE PELLIEHUI U BbISIBIIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YceTaHOBHMTH eIMHBIN pacnopsifok. Hu oHa KoMIaHHs HE MOYKET BOBCE OTMEHUTh COOpaHUs —
OHM MOMOTAIOT HaJa)kKUBaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CIIU COOJIIOIaTh HECKOJIBKO OYE€BUHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBemanus. B Intel y mo6oro coOpanust cpasy 0003Ha4YaroT 3aa4H:
uHpopmanus o Teme A, obcyxaenue Tembl B, pemenue no teme C. 3By4uT npocTo, HO Giaroaaps
TaKUM MepaM BCE NMPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI IPUNTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepuansl mis exeHenenbHoil Bctpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHMKU MOIJIM O3HAKOMHUTBCS C HUMHU JI0 COOpaHHUs U MEHbIIE
BPEMEHU TPaTUTh Ha 0OMeH HH(pOpMaIMel yKe Ha caMOM COOpaHMH.

* Hauunate BOBpems. Ecinm uyacoBoe coOpaHuMe HAUMHAETCS BCErO JMIIb C MATUMHHYTHBIM
OII03JJaHUEM, KOMITaHUs TepseT 8% I10JI€3HOTO0 BpEMEHMU.

B npyrux cdepax 1esTeapHOCTH pyKOBOACTBO TAKOTO HE IOTEPIIENno Obl. * 3aKkaHYMBATh OBICTPO,
0co0eHHO eciu ToNKy He BUHO. CTuB J>x00c TpeGoBall «CMEHBI COCTaBay, €CIIM BUIEIN, YTO YIACTHUKU
SBUJIMCh HETOATOTOBJIEHHBIMU WM IPOJYKTUBHOCTb OOCYXaeHus, nanaer. Koe-koMy 3To Ka3anoch
yepecuyp rpyobIM, HO TaK OH MPEAOTBPALIall HAlIPACHBIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite mMeHemx:xepoB 00 wux 3arparax. [0BoOpsAT, TO, 4YTO HEJIb3d H3MEPHUTH,
HEBO3MOKHO IIPOKOHTPOIMPOBaTh. OJIHAKO JIMIIb HEMHOTME OPTaHU3aLUU PErYIISIPHO U3MEPSIIOT TaKHUe
CYHICCTBCHHBIC, CKa3bIBAIOIUECS HAa INPONYKTUBHOCTH I1IapaMETphbl, KaK IPOIOLKUTEIBHOCTH U
MIOCEIIAeMOCTh COOpaHHii, 00BEMBI 3JIEKTPOHHON MOYTHI. be3 MOHUTOpHUHTa HEBO3MOXHO MOHATH, HA
YTO pPacxXOAyeTcs BpeMs, M TPYOHO €ro OpPraHu30BaTh. A HeE 3Has TEKYIIMX IIOKa3aTeJIed 3aTpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD LIETIEBBIE.

MHorue pyKkoBOIAUTEIH YK€ MOACYMTHIBAIOT, CKOJbKO BPEMEHHM OHU MPOBOAAT Ha COOpaHHUAX C
pa3HbIMM KOJUIEKTHBAMH U 110 Pa3HBIM I10BOJAAM. J{J1 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIN €KETHEBHUK.
Hekortopsie kommanuu, B ToOM 4ymciie Seagate m Boeing, MpoBOAST SKCIEPUMEHT: MPEAOCTaBISIOT
MEHe[)KepaM MOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHUIO B BUZIE COOpaHUiA,
AJIEKTPOHHOM MEPENUCKU U TAK J1ajee.

B Seagate HeckOIbKO PYKOBOJMUTENEH y4acTBYIOT B CHELMAIBHOM MpOrpamMMe: OHM IOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMIOCTABICHUH CO CPEAHUM I PYKOBOAMTEIEH UX YPOBHS. OTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PAOOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIAM, HO 3adacTyio ero
Tparar 3psA. Hu 3a xkakue NeHbIM HaM HU NPUKYNUTh K CyTKaM JBaLaTh IATHIM 4ac, HU BEPHYTH
MUHYTBI, TpOBEIEHHBIE B OECCMBICICHHON ToBopwibHE. YTOOBI Bama koMaHjaa palortama 1o
MaKCUMYMY, HY’)KHO Oepeyb JparoleHHOe BPeMsl COTPYIHUKOB, COCTABIIATh CTPOTUi OI0/KET BpEMEHH,
NPUWIOKHUTh YCUIHS K TOMY, YTOOBI WHBECTHLIMM BPEMEHH NMPUHOCHIN Ballleil KOMITAHUM KaK MOXHO
OOJIBITYIO TIPUOBLTB.

Bonpocs! puist 06cyxneHust:
1. Kak paccuurarh CTOUMOCTb pab0O4Yero BpEMEHH, U JUIsl YEro Hy>KHa 3Ta BeJIM4nHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BpeMsl, U JUIsl YETO 3TO HEOOXOIUMO AenaTh?
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3. Kak ycneBaTs nenath Bce?
4. Yro nenaere Bol, st Toro 4ro 061 y Bac 06110 1O0CTaTOYHO CBOOOAHOTO BpeMEHH?
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[Ipunoxenue 1. AHHOTAAS
paboueii mporpaMmbl JUCIUTUIAHBL

AHHOTAIIUA PABOYEN ITPOT'PAMMBI JJUCIUILIUHBI

Lens xypca — opMHUPOBAHHE Yy CTYIECHTOB HEOOXOAMMOTO 00bEMa KOMITETECHITHH, TPEOYEeMbIX
JUIS peaji3allid OPTaHW3aTOPCKUX W YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPHUTh MX
npoeCCHOHATBPHYIO aJaNnTalli0 K JESITeIbHOCTH B COBPEMEHHBIX OpraHH3alusx U 3(G(GEKTHBHOTO
B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKax aKTyaJbHOTO MPABOBOTO MOJIA C COOJIOJCHUEM HOPM
po(heCcCHOHATTLHOW U 00IIEYeTIOBEYeCKON ITUKH, M C YIETOM IOCIICIHUX JTOCTIKCHUH U TIEPEIOBOTO
OIBITA B 00JIACTH MEHEKMCHTA.

3amauu Kypca:

— O03HAaKOMHUTH CTYJICHTOB C HCTOKaMH ()OPMHUPOBAHHS YIPABICHUCCKUX HJICH U B3TIIAIOB M UX
I[aJ'II)HGI\/JIIHGI\/'I 3BOJ'IIOIII/IGI\/'I B pa3HbIC UCTOPHUUYCCKUC MEPHUOALI B PA3JIMYHBIX CTpaHaxX, a TaK¥KC CBA3bLIO
COBPEMEHHOTO COCTOSIHUS YITPABICHUECKON MBICIIH C TIPOIILIBIM;

— pacCMOTPETb OCHOBHLIC ACIICKTbI COBPEMCHHOI'O MCHCIKMCHTA W AaThb MPECACTABIICHHUC 06
WHTETPUPOBAHHOM TOJXO0JI€ B BOMPOCAX KOHIENTYAIIbHOW TEOPHH YIPABJICHUS U MCHEDKMEHTA, U
MPAKTUKNU MCHCIPKMCHTA B OpraHU3alliuAaAX Pa3IMYHBIX q)OpM COOCTBEHHOCTH.

— O03HAaKOMHUTh C BHEJPEHUEM HOBBIX NMPHUHIIMIIOB U METOJOB A(PPEKTUBHOIO MEHEIKMEHTA U
KOoOpAuHaluu JCATCIbHOCTU KOJIJICKTUBOB J'IIOI[GI\/’I B COBPCMCHHBIX OpTraHHU3aluiax;

— O03HAKOMHUTH C BHEJJPEHUEM HOBBIX MPHHIIUIIOB U METOOB yIIPABICHHS KOJUICKTUBAMH JIFOCH
BO UMA JOCTHIKCHUS BBICOKHUX COMUAIBHO-OKOHOMHWYCCKUX PC3YJIIBTATOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE TMOIXOAbl M 0Opa3ibl COBPEMEHHOTO YIPaBJICHUSI,
JOMUHUPYIOIIME B TOM WIM HWHOM COLUAIBHO-KYJBTYPHOW Cpele, HCXONsd W3 IPUHLUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

B pesynbrate 0ocBOEHUS AUCHUTUIMHBI O0yUYaIOIIUICS TOKEH:

3namo:

- 3 PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA ISl JOCTHIKECHHSI TIOCTABJICHHON
IEJTH, OTIPEACIIATH CBOIO POJIb B KOMAaH/IC,

- 0co0eHHOCTH MOBE/ICHUS BBIICTICHHBIX rpynn ToJeH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YIUTHIBAET UX B CBOCH JIEATEIHLHOCTH;

— BO3MOXXHOCTH TMPUMEHEHHSI CBOMX PECYpPCOB M UX TPEIENIOB (JTMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), IS YCIICIITHOTO BHITIOJTHCHHS TOPYICHHON paOOTHI,

- TOHUMATh BaKHOCTb TUTAHUPOBAHUS MIEPCIIEKTUBHBIX LIEJICH NEATEIBHOCTH C YIETOM YCIOBHIA,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ATAIIOB KapbePHOTO POCTA, BPEMEHHOM MEPCIICKTHBBI Pa3BUTHS
JESITEIbHOCTH U TpeOOBaHMM PhIHKA TPY/A.

Ymems:

- TMpeABHAETh  pe3ynbTaThl  (MOCIHEACTBHS)  JTUYHBIX  JEHCTBUM W TUIAHUPOBATH
MOCIIEA0BATENbHOCTD IIar0B JIJIsl TOCTHXKEHUS 3aJJaHHOTO Pe3yJIbTaTa;

— peanu30BaTh HAMEUEHHBIC IIENIM JEATEIHHOCTH C yYETOM YCIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MOXKHOCTEH, 3TAaloB KaphepHOTO POCTa, BPEMEHHOH MEPCHEeKTUBBI PA3BUTHUS JIEATEIBHOCTH U
TpeOOBaHUil ppIHKA TPY/IA;

— HCIIOJIB30BATh MPEJOCTABISIEMbIC BO3SMOKHOCTH JIJISl TPHOOPETEHNUSI HOBBIX 3HAHHU 1 HABBIKOB.

Bnaoemp:

- meroaaMu 3¢G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMU WICHAMU KOMAHIIbI, B TOM YHCIIe
ydacTByeT B oOMeHe uHGopMaiueil, 3HaHUSIMU M OIBITOM, M TPE3CHTALUU Pe3yJbTaTOB PaOOTHI
KOMAaHIbl;

— OLEHKOM 3(¢EeKTUBHOCTH HCMOJIb30BAHUS BPEMEHH U JPYTUX PECYpPCOB MpU pEIICHUU
MOCTaBJICHHBIX 337124, & TAK)KE€ OTHOCUTEIILHO MOTYYCHHOTO pe3yibTara.



