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1. HosicHUTEJbLHASA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — bopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO aJaNTalMI0 K JEATSIBHOCTH B COBPEMEHHBIX OpPraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJlbHOTO IPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYEIOBEUeCKON 3TUKH, M C YIETOM IOCICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTY/ICHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHUYCCKUX UACH U B3IIAIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYSCKON MBICITH C MTPOILIBIM;

— paccMOTPEeTh OCHOBHBIC ACIEKThI COBPEMEHHOIO MEHEKMEHTAa M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TIOAXOAEC K PEHNICHUIO KOHIICNTYAJIBHBIX BOIPOCOB TECOPHH YIPABICHUS U
MEHEPKMEHTA, M MTPAKTUKHA MEHEDKMEHTA B OPraHU3alHIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHUEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHUTH CTYJCHTOB C BHEAPECHUEM HOBBIX MPUHIIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI IOCTH)KEHUS BBICOKHX COITMAIbHO-I)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, TIOMHUHUPYIOIIME B TOM WJIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXO/s U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJbTATOB Oﬁy‘-lel-[l/lﬂ no JTMCHUMIIJIMHE, COOTHECCCHHBIX
C HHAUKATOPpaMHU TO0CTHKCHUSA KOMIIeTEeHIUI

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeH I
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GGEKTUBHOCTD HCIIOIB30BAHUS
OpraHU30BHIBATH 3 peKTUBHOCTH CTpaTeruu COTPYJIHUYECTBA 1St
PYKOBOIUTH paboToi UCTIONIb30BaHMS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

KOMaH/Ibl, BEIpabaThIBas COTPYAHUYECTBA IS OIIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaH/IHYIO CTPaTerHIo Ul | JOCTHXKECHUSI IOCTABIEHHOM Ymeem: npenBuieTb pe3ynbTaThl JTUYHBIX
JOCTH)KEHHS TIOCTABICHHON eI, OTIPEAETISAET POIIb JEeWCTBUH M OpraHu3yeT padoTy KOMaHIIbI

e KaXX/I0T0 yJacTHHUKA B JUTS JOCTIKEHUS 33IaHHOTO pe3yibTaTa.

KOMaH/JIE; Bnaoeem: n1eMOHCTpUpPYET IOHUMaHHE
pe3yJIbTaTOB JINYHBIX JIEHCTBHIA;

OIpElEeNsAeT IOCIENOBATEIbHOCTh 1I1aroB
JUISL OCTM)KEHUS TOCTaBJICHHOW LENN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHple BUABl KOMMYHHKAIHH
B3aMMOJICHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOaJbHYIO,
KOMAaH/JIbI; yYaCTBYET B OOMEHE | HEBepOanbHyI0, peadbHyl0, W Jp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOACTBa KOMAHIOW U JIOCTHKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3YJIbTaTOB Ymeem:  yuuthIBATh B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATHUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (EeKTHBHOTO

B3aMMOJICUCTBHS  C ApyrumMu  4JICHaAMH
KOMaHbI, B TOM YHCJIC YHYAaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTanun pe3yIbTaToOB paboTsI
KOMAH/IBI.

YK-6. CnocobeH omnpenensiTs
U pean30BbIBATh
MIPHOPUTETHI COOCTBCHHOM
eSITENIbHOCTH U CIIOCOOBI €€
COBEPIIIECHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH U
00pazoBaHMs B TCUCHUE BCEH
KU3HH

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECypcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT peaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONI30BAaHNS ~ BPEMEHH M JPYTHX
pPEeCypcoB TpH pEIICHHH ITOCTaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOT0 pe3ybTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH I€ATEIHHOCTH,
OImpeacida IMmyTu ux
JOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOH NIEPCIIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yIbTAaTOB

3naem: BaXXHOCTb TUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENeH NeSTeTbHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KaphEpHOT'0 pOCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyZa.

Ymeem: ycranaBnmBaTh NpHOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JIMUHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo AMCHMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOMH NMPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIoKa JUCIUIIIINH yqe6Hor0

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XOI[I/IMI)I 3HaHWsA, YMCHUA W BJIAJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YpOBHE CpeaHero (MOJIHOTO) obmiero obpazoBanus. B
pe3yibTaTe OCBOSHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHWS, YMEHUS W BIIAJICHUS, HEOOXOAUMBIE IS
M3YYCHHS TOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH ydyeOHOro IJiaHa, TaK U YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHH.

2. CTpyKTYpa THCHMTLINHBI
OO6mas TpyA0€MKOCTh TUCHUTUTHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHuX Jaca.

CTpyKTypa JUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUeHUSI

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI OOYyYaromuxcsi ¢ TeAarormieCKuMu
paboTHUKaMU U (WK JTUIIAMH, TIPUBIIEKAaEMBIMH K pean3aliui 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHITHIA:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexkuun 20
2 CemMuHapsl 22
Bcero: 42




O06bemM TUCHUTUTHHBI (MOTYIIsI) B JOPME CaMOCTOSTEILHON pabOThl 00YIAIOUTUXCSI COCTABIISIET
66 akaIeMHYECKUX YaCOB.

CTpyKTypa JUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YaloImIUXCS C MeJarornyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K peanu3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YU4COHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KosmuecTBo
p 4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0beM AUCHHUIUTUHBI (MOTYJIs1) B JOPME CAMOCTOSITSIILHON pa0OThI 00YYAFOIIMXCS COCTABIISAET
84 akageMHUYeCKUX YacoB.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPpMBbI 00yUeHH S

O6bem guctuIIMHBL B (GOpME KOHTAKTHOM pPabOThl OOyYaromuxcsi ¢ TMeAarormnuecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKAEMBIMH K peaanu3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, IIPU TIPOBEACHUN YICOHBIX 3aHATHIA:

Cemect | Tun yueOHBIX 3aHATHIA KommuectBo
p 4acoB
2 Jlexrumn 8
2 CemMuHapbl 4
Bceero: 12

O6beM AUCHUILTUHBL (MOIYJIs1) B pOpME CaMOCTOSITENILHON paboThl 00YYAIOIIUXCS COCTABISET
96 akaIeMHYECKHUX YacoB.

3. Conep:xkanue THCHUIITUHBI

Ne | HammenoBanme pasaesia Copepxanue
JUCIUNINHBI

1. Hayunsle mxoss! u npupoaa Ynpasnenue u menedscmenm. OCHOBHBIE TMOHATHS U UX
ynpasieHus (McTopruorpaguyeckuid 1 | CpaBHUTENbHAS XapaKTEPUCTUKA: 3TUMOJIOTHUS, COIEPKaHHUE,
KOMITapaTUBHBIA MOIXOABI K rpaHMLlbl IIpUMeHeHus. lcropuyeckue U COLMAIBHO-
MEHEJDKMEHTY) 9KOHOMUYECKHE IPEANIOCHUIKU BO3HUKHOBEHUS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

LIxona nayunoeo ynpasnenus v €€ 3Ha4€HHE B MOBBIILICHUN
NpOU3BOAMUTENBHOCTH  Tpyaa. D.Y.  Teimop  kak
OCHOBOIOJIOXHUK TOCTPOCHHUS CHCTEMBI 3P PEKTHBHOTO
npousBozacTBa (teitmopusm). Jlenrounsle rpaduxu [.JI
l'anrra. [Ipukmnannas mayka o asmwkenuu @. u JI. I'mnbper.
Mexanuzanus Tpyna u koHseidep I'. ®opna kKak HoBas
TEXHOJIOTHsI OpTaHU3aLMU IIOTOYHOTO BBIITyCKa MPOIYKIIHH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlICHUE
NPEINPUATUEM: TEOpUM «aAMUHUCTpauun» A. dDalons,
«pannoHaJIbHOM Oropokpatum» M. BeOepa, «popmanbHOM
opraamzaummy I'. YpBuxka.




LIxona uenogeueckux omuouienuti U €e posib B UHTETPalliu U
YCTQHOBJICHUU «IIOAJMHHOW T'apPMOHHMU HHTEPECOBY» MEXKAY
pabOTHUKAMHU M aqMUHHUCTpanuel (HeokmaccumsM). Briaan
M. @omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
Yel0BeKa Ha MPEANpHUsITUH. XOTOPHCKHE KCIIEPUMEHTHI U
KOHIICTIIHS ~ «COITHalbHOTO  pabodero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIHNU «IKOHOMHYECKoro pabouero» I.
®opna. [Ipobnembl  oObenuHeHUs  GOpPMalIbHOH |
HeopManbHOM OpraHu3aIui B pabortax
Y. bepHapna.

Illlxona nosedenueckux Hayx (Ouxesuopuzm) u e
UCCIICIOBAHUA: IOBEICHYECKHE CTEPEOTHIIBI, METOJBI
HQJIQ)KUBAHUSI MEXJIMYHOCTHBIX OTHOLICHMH, COLMATIbHOE
B3aMMOJICHCTBUE M KOMMYHHUKAllMd Ha TPOM3BOJACTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. Teprodepra,
M. MaxKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ap. Bnusnue PYKOBOAUTEIIA HA MOTUBALIMOHHBIC YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpaenenus W KOJIWYECTBEHHBIH aHAIIN3
KadecTBa NPHUHATHS ONTUMAaNbHBIX pemeHuil. Texromorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramanpu. Kubepnernka H. Bwunepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro obciyxuBaHus A. DpiaHra,
urp JIkx. HeliMana, JMHEHHOro IPOrpaMMUPOBAHUS
Jx. b. JlaHumra, IMHAMHYECKOIO IPOrpaMMHUPOBaHUS
P. bemnmana).

Opranun3zanys Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MO/IXO/IbI B MEHEKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHosHble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAaHEHUs,
KOMITO3UIIMA / JAEKOMIIO3UIMK (EAMHCTBA aHaIH3a W
CHHTE3a), NPONOPLUHOHAIBHOCTH (TapMOHHUM), CHHEPTUH,
HaMMEHBIINX, WHPOPMUPOBAHHOCTH, cBoeobOpasus,
OHTOT€He3a.

Kpurepun xiaccudukanuu oOpraHu3alnuil: couLualbHAas
OpraHu30BaHHOCTH ((popmanbHbIE, HehopMabHBIE), CTEIIEHb
B3aMMOJICHCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opraHmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHUIMIIAIbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPaBOBOE
MOJIOXKEeHHUE (KOOTIepaTUBBI, X035 HCTBEHHbBIE TOBAPHUIIIECTBA 1
oOmiecTBa), OTHOIIEHWE K TPUOBUTH (KOMMeEpYecKue,
HEKOMMEpPYECKHE), BUJI U XapaKTep JAesITeNbHOCTH (Hay4YHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTaOupyemMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEATIPUSTHS), O0bEMY TMONHOMOYMK (drinaisl,
NPEACTABUTENbCTBA,  OTHCNICHHUS,  JOoYepHUE  (QUPMBI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHUE OTHOIIECHUI

BHYTPH OpraHM3aINn (KopriopaTHBHEIE,
VHAWBUIyAJTUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUA U YeaU OPSAHUZAYUU.
Konnemmmuss MBO II. /[lpykepa u ocobeHHOCTH ee
WCTIOJIb30BaHMS B JICTIOBON MPaKTHKE.

JKusnenHwlli yukn opeanuzayuu: TIOHSATHE, KOHIEIIIIH
JI. Tefinepa (1972), k. I'pu66una (1981) u U.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJIuil pa3BUTHUS COBPEMEHHBIX KOMITAaHUH.

Cucmema: TOHATHE, 0a30BBIE COCTABJIAIONIHE (DIIEMEHTHI,
CB$I3U, BHEIIHEE OKPYKCHUE, OPraHU3aIllMOHHbIE TPaHUIIbI) U




BUIBI (3aKphiTas, OTKphITas). CTpyKTypa W COJEp:KaHUC
CHCTEMHOTO  aHaln3a B  MEHEDKMEHTE:  HW3yYeHHUe
OpraHm3aly Kak eINHOTO [EJI0ro; McciaeIoBaHne e€ MecTa
BO BHEWIHEW cpele; BBLACICHUE YNPaBISIIOMIEH |
yHpaBisieMor ToJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dddexra cuHeprurd 3a CcU€T MX MPaBUIHLHOM
HaCTPOUKHU.

Cpeda opeanusayuu: BHyTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABIICHUS, IEPCOHAN) W BHEIITHSS — IIPSIMOTO
(OCTaBIMIMKH, TOCPEIHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJUTOpUH, MOTPeOUTENN) U KOCBEHHOTO (IIOJUTHYECKHE,
TIPaBOBEIE, SKOHOMHUYECKHE, Hay4YHO-TEXHUIECKHE,
nemorpaduueckue, KyJIbTypHBIE, HKOJIOTHYECKHE,
MEXIyHapoIHble (QaKTopel) Bo3AcicTBUS. WHCTpYMEHTHI
MOHMTOpUHTa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmm3bl). AnanTanyus OpraHu3aliil K BHYTPEHHUM U
BHCUIITHUM U3MCHCHUAM.

VYmpaBiaeH4ecKuil — Tpyd U
cogepkanue  (pyHKIHMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
"
B

Ynpasnenueckuii mpyo kax 0cobwili 6U0 ueno8euecKoll
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBa, COJICPIKAHME, PE3YNIbTaT, PErIAMCHTHUPYIOIIUC
JIOKYMCHTBI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoauteiu (high-
, middle- u low-management) ¥ HCIOJHHUTEIbCKHUI
MEHELKEpCKUM  Kopmyc. JIuHeHHble W anmapaTHbIE
MOTHOMOYHSI.

Ocobennocmu ynpagneHueckoco mpyoa — OPUCHTAIMs Ha
UEeNd W IIGHHOCTH OpraHu3aliH; aJMHHUCTPHPOBAHHUEC
nporeayp, 00eceunBarOIINX COXPaHEHHE €€ CTPYKTYPBI H
MOJUICP)KUBAIOIINX ~ ONPEACICHHBI  padouMii  peKuM;
AKICHTBI Ha WHPOPMAIMOHHO-aHATUTHYECKYIO
JEeSTEeIbHOCTh;  YeJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yhOpaBlieHHEe  BpeMeHeM M JpYyTUMH  pecypcamu;
OIOCpEIOBaHHbIC (HEMATEepPUATbHbIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopManusa. Eé
OCHOBHBIE CBOICTBA U XapaKTEpUCTHUKH. TpeOoBaHMS K
WHPOpPMAIMK B CHCTEMax YOpaBicHUsA. MeToapl ee
HU3MEpPEHHUSL.

Cpeocmea  ynpagnenueckoeo  mpyoda:  W3TOTOBIICHHUS,
KOIIMPOBaHUsI, Pa3MHOXKEHHUS, XPAaHEHHUs, TPYMITUPOBKU H
MOMCKA JIOKYMEHTOB, OOpa0OTKM, BBIBOAA M IEpeAayu
uHpOpMaIK. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMS K  €ro  IMPOEKTHPOBaHUIO,
anmapaTHbIM CpPEACTBAaM M HPOrpaMMHOMY OOECIIEUYEHHIO.
LlndpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOW
YIIPABICHYECKON MTPAKTHKE.

Cooepoicanue  ynpasienweckoeo mpyoa —  (QYHKIUH
MEHEPKMEHTa M UX BUABL: 0011ne 0a30BbIe — MJIAHUPOBAHUE,
opraHu3alys, KOOpAWHAIMS, MOTHBAIU, KOHTPOJIb; 00IIHe
JIOTIONTHUTENBHBIE — TPOTHO3WPOBaHHE, HOPMUPOBAHHE,
MPOEKTUPOBAHHE, PETYIUPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOUIME — KOMMYHHUKAIIWH,
yIpaBJICHYECKUE PEIICHUS; CIeNUabHbIE — YIpaBICHUE
¢uHaHCaAMH, MPOU3BOJACTBOM, IMOCTaBKAMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamy, 0€30MacHOCThI0O W TIp.;
CPEJOOPHUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHUC,
NPUYHHHO-CIIC/ICTBEHHBIE —  TIOJIE3HbIE, OecIolie3HbIE,
BpeIHbIE; MEHTAJILHO-PUKCUPYEMBbIE — SIBHBIC, JIATCHTHEIE,




1o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmupyemble. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHus: JAEWCTBUM K HX
CHHTE3y Yepe3 OM3HEeC-POLECcCHl.

Peszynomam ynpasnenueckoco mpyoa — YIpaBlIeHUYECKHE
peleHHUs. Nx 3HAYCHHE, CYILIHOCTB, CBOMCTBA,
KJaccuuKams v TUNoJorus. TpeOoBaHus, IPeabSIBIsICMbIC
K YyhpaBleHYecKuM pemeHusM. CTaauu mpolecca HX
NPUHATHA U pean3aluu.

Opeanuzayuonno-npasosvie O0O0KyMeHmul,
pecnameHmupyouue ynpasieH4ecKkyio 0esmeibHOCMb: yCTaB
OPEONpUsATUs, YYpEeIUTEIbHBI [IOTOBOpP, CTPYKTypa H
LITaTHAas YHCJIIEHHOCTb, IUTAaTHOE pacHHCaHHe, IpaBHia
BHYTPEHHETO TPYJIOBOIO pacHopsiika, KOJUIEKTHBHBIM
JIOTOBOP, ITUYECKUI KOJIEKC, TOJI0KEHHUS O [TO/Ipa3ieNieHusIX,
JOJDKHOCTHBIE HHCTPYKLIUHU U MHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 HNIGHUPOGAHUU U OP2AHUZAUUU
ynpasnenueckoeo — mpyoa  (aMepuUKaHCKas,  AMOHCKas,
3araJHOEeBPOIICHCKAs, POCCHICKAst MOICIIN MEHEKMEHTA).

PykoBoaCTBO 1 THAEPCTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneodsxcmenm xax uckyccmeo. YUeT WHAWBUAYAIIbHBIX
ocobeHHOCTeH oOpraHu3aiuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) W e¢ pabOTHUKOB  (YEepThI
XapakTepa, IICUXOJOTHMs, MOTHBBI M  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYallUH (CUTYallMOHHBIN TOAXOM).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATHUECKUNA U
TUOepanbHbI) u  MemoOvl  ynpasieHus  (TIPaBOBEIE,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couualpHO-TIcuxosiornueckue). OcobeHHOCTH uX BbIOOpa U
MPUMEHEHUS] B COBPEMEHHOW TIPAaKTHKE MEHEKMEHTA.
Jludepcmeo: ToHATHE, TpUpoaa, BUAbI (dopMaibHOE,
HedopManbHOE). XapakTepHblEe 4YEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKHH, 1EMOKPATUIECKUH).

Teopuu audepcmesa: «senukoro dvenoseka» (E. boprarr),
curyarontsie (0.2, ®umiep), NCHUXOAHATUTHISCKUE
(2.JI. bepn), mmunoctHo-cutyaumonusle (Ix. bBpayn),
atpubytusHbie (P. Xpr03—P. xunert—/Ix. Kypdu), ooOmeHa,
WJIH TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMbl (k. bepuer), TpancdopmanmonHoro
muaepctBa (Ct. Komnmmns), naTepaktuBHOro nuaepctsa (H.
XoropH), cepucHoro ymzaepctsa (P. [puanud) u ap.

Hnousuoyanvnvie  xauecmea — auoepog:  pu3MUECKHe
(9HEPrUYHOCTb, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEJJICKT,
paccyIuTenbHOCTD, PEIUTEIHHOCTS ), COITMAJIbHBIC
(OOIIUTENEHOCTD, CIIOCOOHOCTBH MIPUBJICKATH

K COTPYIHHYECTBY JpYruxX JoAeH, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTUYHOCTh, JUIJIOMATHYHOCTD), TPYIOBBIC
(HaIeIEeHHOCTD Ha JIOCTIKEHHE pe3ynbrarta,
JI0OPOCOBECTHOCT B PaboOTe, YMOPCTBO), OCOOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, BHTy3Ha3M, >KeJIaHHe
PYKOBOJIUTH, HE3aBUCUMOCTh, YECTHOCTH U IIPSIMOTA).
Cmunu qudepcmea: OJHOMEPHBIC (roHIIETIIIN T
. MaxkI'peropa, P. Jlaiikepra, K. JIeBuHa) 1 MHOTOMEpHBIE
(xormenmuu P, bmeiika, Jx. Moyron, II. Xepcw,
K. brranmapa).
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CunvHvle u crabvie cmopomsl pykogoocmea U Judepcmaa.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

OmepoocenmHocmo U KORMuH2eHmHblll n100x00. X BIsIHHE
Ha OPraHU3aIMOHHOE TIOBEJCHHE U €r0 HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha OAJAHCE CUCTEMBbI U CHTYAITHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€e710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenogex u cgepvl €20 dcusnu: 310pOBbE (CaMOYYBCTBHE,
BHEIIHUH BUJ, TOIBI)KHOCTh, HACTPOCHUE, TUTAHUE, PEXKUM,
CIOPT, COH), OKpY>KeHHue (pOIHbIE, KOJUIETH, APY3bs, COCEH,
ONIIOHEHTHI), OTHOWICHUs (oOmeHue, npyxda, TFOOOBB,
ceMbs), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHSTOCTb, COLMANBHBIN CTATYC), 00ECIEYeHHOCTh (JOXOMBI,
pacxofpl, YCIOBUS KU3HH), APKOCTh XU3HH (pa3BieycHUS,
OTIBIX, X000W, MyTelecTBUsA, BIEYATIICHUS), TyXOBHOCTHh
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHHUE
(oOyuenme, paboTa Hax CcOOOH, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K MJIAHUPOBAHHUIO JKU3HU.
Camomenedsicmenm: ONpeAETCHUE JIMYHBIX I[EHHOCTEH
u nyteit ux poctmxenns. SMART-ananus u gepeBo neneu.
OCOo0EeHHOCTH MX UCIIOB30BAHUS B IUIAHUPOBAHUH Kaphephl
(cTpaTerust caMopa3BUTHA).

Opeanuzayust  auunozo mpyoa. DakTopbl H  YCIOBH,
HalpaBJICHHbIE HA TIOBBILIEHUE €r0 PEe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCcCHOHANBHBIX
KOMIIETCHIIMH,  BbIpabOTKAa W  COBEPUICHCTBOBAaHHE
WHIWBUAYaJIbHOIO  pabodyero  CTWisA, OCHAIIEHHE W
opranuzanus pabodero MecTa, BbIOOp ONTHMAJIBHBIX
UCTIOJIHUTENLCKIX ¥ KOMMYHHUKATHBHBIX TEXHHK.

«bonvwasn naméepray gaxmopos JUYHOCMU.
9KCTPaBEPTHOCTh (KOMMYHHMKa0EIbHOCTh M KOMGOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoayie, TOHUMaHUE JPYTHX, JIOBEpHE, MPOLICHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIBHOCT,  yMEHHE  OOpOTBhCA 32  Pe3ysbTar);
OMOITMOHANFHAS CTa0WIBHOCTh (CTENEeHb CIIOKOWCTBHS,
SHTY3Ha3Ma U YBEPEHHOCTH HIIH, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, ApTHCTH3M,
TOTOBHOCTH K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpagnenue pabouum epemeHem (matim-
Mmenedocmenm). Koumemmmst «Oamanca MeEXAy JTHIHOH
KU3HBIO MW paboroi». MeTomWKM OpraHu3aluil |
s¢dexTrBHOrO Hcnonb3oBanus BpemeHn: ALPEN-meron,
nupamuga @panxnuza, npuHnun Ilapero, anammus ABC,
Matpuia /. Ditzenxayspa, CIUCKH 3a71a4 U eI, MHTEJUICKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv ¢ matim-menedoicmenme. OCHOBHBIE OIIMOKH,
MPEMSTCTBYIONINE BBIMOJHCHUIO ITOCTABICHHBIX IEeNeH, |
CHOCOOBI X KOPPEKTUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamusHblii pecypc Opeanuzayuu u ee
2naeHblll UHmenIeKmyanvuslll kanuman. HoBble KOHLENIUU
HR (onxokpaTtusi, reidiMu3anys, YHOpaBiI€HHE IPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIKMEHT, YIpaBJICHUE 3HAHUAMHU H
Jp.) ¥ UX BIUSIHUE HAa Pa3BUTHE KOIJIEKTUBHBIX (hOPM Tpyaa.
Komanooobpaszosanue — cospemennas npoepeccugnas
Gopma xoonepayuu u compyoOHUUECmBd 8 OpSAHU3AYUU.
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Ilonstue «KOMAaHObD». Ee ocHoBHBIC THIIBI: BCpTHUKAJIbHAA,

TOPHU30HTAJIbHAS, KOMMUTET, CTeIMATN3UPOBAHHAS,
caMoyTipaBiisieMas, BUpTyainbHas. Cramuu (HOpMUPOBaHHUS.
JleTepMUHAHTEI ee CIUIOYCHHOCTH: KOMaH/IHbIC

B3aUMOJICHCTBHS,  OOIIME  II€JH, [PHUBJICKATEIbHOCTD
KOMaH/IBI JUTSl K&KOTr0 €€ WICHA, MOTHBAIIUS yYaCTHUKOB,
COIMANTEHO-TICUXOJIOTHYECKUI KiauMaT (OpraHu3aridoHHast
KyJIbTYpa), FPYMIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xonpaukmamu 6 romanoax. VIX TpPUYUHBI
(HEI0CTaTOK PECypCOB, HEUETKOE pa3ielicHue 00SI3aHHOCTEH,
KPH3UC KOMMYHHKAIIUH, THMIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, IIPUCITIOCOOTICHHE, COBMECTHAS
JESITEIBHOCTh) ¥ METOBI YPErynupoBaHus (I[CTH BBICIIETO
YpOBHS, TOPrd /  TEPEroBOPBI,  MOCPEIHHUYECTRO,
CTUMYJIUPOBaHHE KOMMYHHKAITHA).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
IToTeHnManbHbIe BRITOABI U H3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJOTUH

Jliist ipoBeieHus y4eOHBIX 3aHATHH 110 JUCIUIUINHE HCITONIB3YIOTCS pa3InuHble 00pa30BaTeIbHbIC
TexHojoruu. Jlus opraHW3anmuu y4eOHOTO IMporecca MOMKET OBITh HCIIOJIB30BAHO SJIEKTPOHHOE
oOyueHue ¥ (W) JUCTaHIIMOHHBIE 00pPa30BaTEIbHbIE TEXHOIOTHH.

5. OueHKa MUIaHUPYeMbIX Pe3yJIbTATOB 00yUYeHH s

5.1 Cucrema ouneHuBaHus

DopMa KOHTPOJIA Makc. KOJIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIpoC 5 bannos 30 b6annos

- ydacTue B 00CYKICHUH TEOPETUUECKUX BOIIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATUAX

- BBIIIOJTHEHUE IPAKTUYECKUX 33JaHUM Ha CEMHUHAPCKMX 3aHATHAX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 b6annos 10 6annos

[TpomesxyTouHas aTTecTalus — YK3aMeH 40 6amnoB

HTroro 3a cemectp 100 GamoB

IlosydeHHBI COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATY OLIEHOK U B
1Kaity oueHok EBpornelickoil cucremsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOIHUIICH:

100-6annpHast mkana | TpaauimoHHas mkania

Ixama
ECTS

95 -100
83_94 OTJINYHO
68 — 82 XOPOIIIO

3a4TCHO

56 — 67 YJIOBJIETBOPUTEIHHO

O0|m| >
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50-55 E
20-49 FX
0-19 HEYJ0OBJIETBOPUTEIILHO HE 3a4TEHO =

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka no
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaTOB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BricTaBisercs 00y4aromemMycs, eCly OH IIIyOOKO U MPOYHO YCBOMII TEOPETHUECKUIT U
MPaKTUYECKUI MaTepua, MOXKeT IPOJIEMOHCTPUPOBATD ATO HA 3aHATHUAX U B X0
MPOMEKYTOUHON aTTeCTallUuu.

OOyyaronuicst NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHal,
yMeeT YBA3bIBaTh TEOPHIO C IPAKTUKOM, CTIPaBIIIETCS C PEIIeHHUEeM 3a1au
npodeccroHaNbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPABUIIBHO
000CHOBBIBAET IPHHSATHIE PELICHUS.

CB00OOIHO OpHEHTHPYETCS B yueOHOH 1 MpoecCHOHATIBHOM TNTEpaType.

O1eHKa M0 AUCIMIUIMHE BBICTABIIFOTCS 0OyJaromeMycs ¢ y4éToM pe3yabTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBisiercs oOy4daromemMycsi, €ClIi OH 3HAET TEOPETUYECKUHN U IPAKTUIECKUI
Marepuai, TpaMOTHO U M0 CYIIECTBY U3JIaraeT €ro Ha 3aHATUSAX U B XOJIe
IIPOMEKYTOUHOH aTTeCTalluy, He JOIyCKas CylIECTBEHHBIX HETOUHOCTEH.
OO6yuaronuiicss IpaBUIBHO IPUMEHIET TEOPETUUECKUE TTOJIOKEHHS TIPH PeLICHUN
MPaKTUIECKUX 3a/1a9 IPO(PEeCCHOHANBEHON HAPABICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMU M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yU4eOHOU U TpodecCHoHaBHON IuTepaType.
Or1eHKa M0 JUCIUTUINHE BBHICTABIIOTCS 00yJaloeMycst ¢ Y4ETOM pe3yIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«XOPOILLIHUY.

67-50/
D,E

YAOBJICTBO-
PUATCIIBEHO

BrictaBisiercs oOydaroniemMycsi, ey OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUH 1
MPaKTUYECKU MaTepHal, AOIMYyCKaeT OT/IeJIbHbIEC OUTHMOKHU IIPH €T0 U3I0KEHUH Ha
3aHATUSX U B XOJI€ IPOMEXYTOUHOH aTTECTALUMU.

OO0y4aronuiicss UCTIBITHIBAET ONpEeIEHHbIE 3aTPYAHEHUS B IPUMEHEHUN
TEOPETHYECKUX MOJIOKEHUH MTPH PELICHUH NPaKTHYECKHUX 33134 MPOo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOUMBIMH JUIS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYET NOCTaTO4HBIN YPOBEHb 3HAHUS YUEOHOH JINTEpaTyphl 110
JUCLUIUIMHE.

Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyIEeH U IPOMEXYTOUHOHN aTTeCTaIIH.

Kommerennnu, 3akperiéHHbIe 3a TUCIHIUTMHON, COpPMHUPOBAHBI HA YPOBHE —
«IIOCTATOYHBIN.

49-0/
F,FX

HEYJI0BJIET-
BOPHUTEIIBHO

BricTaBnseTcs o0y4aromemycs, €CIM OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUI
U TIPaKTHYECKUI MaTepHuall, TOIMycKaeT TpyOble OMNOKH MPH ero M3JI0KEHUH Ha
3aHATHUAX U B XOJI€ IPOMEKYTOYHOM aTTECTAIINN.

OO0yJaronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHNS B IPUMEHEHUH TEOPETHIECKUX
MOJIOKECHUH TMPH PeIICHUH NPAKTHIECKUX 3a7ad Ipo(ecCHOHATBHONW HAPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIeOHOH JINTEpaTyphl 10 TUCIUILIMHE.
Or1eHKa 10 AUCLMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIEeH U IPOMEXYTOUYHOHN aTTeCTaIIH.

KomnereHnuuu Ha ypoBHE «JOCTAaTOUHBIHY, 3aKPEIUIEHHBIE 3a JUCLUIUIMHON, HE
c(hopMHpPOBaHEHI.
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5.3 OueHouHble cpeacTBa (MaTepuasbl) s TEKYIIero KOHTPOJIsI YyCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4AIOIIMXCH MO I CHUILIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€BAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.

2. YupasneHue U MeHEJUKMEHT. OCHOBHbBIE TIOHATHS U CPABHUTEJIbHAS XaPAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUs U €€ 3HaYCHHUE B IOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIPaBJIEHUE MPEATIPUATUEM.

5. IlIkosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOoJib B BBIIEICHNUHN Y€JI0BEYECKOTr0 (hakTOpa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuu.

6. llIkona moBeeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIETOBAHMSL.

7. KonuuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/1bl) B YIIPABIICH UH.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SIIOHCKOM MOJIEIM MEHEPKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOX0/bI B YIIPaBJIECHUU.

10. INonsarue u cymHocTh opranuzauuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3alldy: OCHOBHBIE IOHSTHS, MECTO U POJIb LEJIEBOIO YIPABJICHUS B
cOoBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueiasim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII LUK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsATHS «cuUcTEMAY, €€ COCTABIISIOILIHNE.

14. CyObeKkTHO-00BEKTHBIN TIOIX0]] B MCHEKMCHTE.

15. Cpena opranu3anyu: BHyTpEHH:A U BHEIIHSAS. IHCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-ananussr).

16. VYmnpaBneHueckwii Tpya Kak oOcOObIii BHJ YEJIOBEUECKON JAEATETBbHOCTH. YUYaCTHUKU
YIPaBJICHYECKOTO TPyAa. Y POBHHU YIPABICHHS B OPraHU3ALNH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Cssyroniue QyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKue pelIeHHs KaK pe3yibTaT ylpaBieHuecKoro tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBleHHs: TPaBOBble, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, 1€MOKpaTHUECKUN 1 arbepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YIPaBIE€HUYECKON ITPAKTHKE.

23. Oprau3allMOHHO-TIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOIINE YIPABICHYECKYIO IEATEIbHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHSATHE OpraHU3alMOHHON KyNIbTyphl. KynbTypa kak ¢akTop 1e10BOM aKTUBHOCTH.
25. Crparterun pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTUJIEH PpPyKOBOJCTBA.
BinsiHue v BnacTh pyKOBOAUTEINS B OPraHU3aLAH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIPKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JIUAECPOB.

27. OnHomepHusle ctuiu Juaepcta. Teopuu 1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle ctiiin nuaepcrsa. Teopuu P. biuelika n Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBo# KOJJIEKTUB KaK COLMAIIbHO-DKOHOMUYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue pOPMHUPOBAHUS CaMOOOYyUarONIeiicsi KOMIaHHH.

31. KoMIuieKTOBaHME yIIPaBICHYECKUX KOMAH/I: pOJIEBbIE MOAX0bl. DOPMUPOBAHHE KOMAHIHOTO IyXa.
32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBbI MOTHUBAIIUN COTPYJHUKOB B COBPEMEHHOM OpraHn3aluy.
33. Yuactue pabOTHUKOB B yrnpasieHuu. [ pynmoBoe npuHsaTue pereHuii. HehopmanbHbie KOIEKTHBBI
(rpymmsl).

34. Peakumm mnepcoHana HAa OPraHU3ALMOHHBIE W3MEHEHHs, NPUYMHBI COIPOTHBIICHUS IEPCOHANIA
OpraHMU3allMOHHBIM U3MEHEHHUSM.

35. Metonp! ynipaBiieHust KOHGIMKTaMU. POtk pykoBOauTENS B pa3peiieHn KOH(PIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOAWKH opraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHH.

37. Ilogxonpl K »U3HU: MPOAKTUBHBIN M peakTUBHBIM. Omnpenenenue neHHocted. llenenonaranue u
OpraHu3alus BpeMEeHHU.

38. Texunka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIpaBlieHUs BpeMeHeM. KOHTeKCTHOE TIIaHUPOBaHHUE.

40. Kontposb B TaliM-MeHeKMEeHTEe. CaMOKOHTPOJIb. BHEIIHUIT KOHTPOJIb.

IIpakTHyeckue 3agaHus A TEKYLIEr0 KOHTPOJISI YCIIEBAeMOCTH
Keiic-curyanusn: «Kapsepa Bbiuuia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATENbHO YJIbIOHYNack. HakaHyHe oHa BEepHYIJach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrienrpaHcaop», B KOTOpoi oHa paborana, gocrasisuia 400-
TOHHBIM PpEaKToOp MecTHOMY HedrenepepadaTsiBaonieMy 3aBony. DuHaNbHAs CTagus BHITPY3KH
peakTopa ¢ OaprKu 3aHsIa IOYTH HEJEI0, U 3TH JHU TaThsHA NPOXKUIa OUeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguumuHoro? M-m? — OHa JHCTana MEHIO, TOKa
ounmant BeKkUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hadana — CErofHs HayHeM ¢ KoHua. M nBa
Ookaia BUHa — BOT TAaKOr0. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoit 6okan mpeana3zHavancs moapyre, ¢ kotopoir TarebsiHa pabortama B UT-otmene: obe
JEBYLIKA OTBEUaIM 3a pa3paboTKy MPWIOKEHUM Uil OTCICKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaThbsiHY BbI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIM B IPOrpaMMax CIy4UTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHIIETh O€3 Jiej1a, HalPOCHIaCh B IIOMOIITHHUIIBI
K MH)KEHEpaM, PyKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusiens kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aia, Tak 4To Mpejajarar Te0e OCTaBUTh MAlllMHY Te-HUOYyAb Ha
MIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Tartesny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopay. [log KoHel KOMaHAUPOBKU OH MPEIJIOKUI ei nepeiTu B ero otnen: «llomymaii,
MIOTOBOPHU CO CBOEH HavyaJbHUIIEH, 3aKOHUM TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
roJie» 0OoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA y TEOsI HA MECTE, a OCTAJIbHOMY HayUYHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarsirnna. — OH mo3Bai Kk
cebe! Tak uTo Mo3paBb MEHS.

— I[lonoxnu, nasaii no nopsiaky, — JlronMuna rinoruyna Busa. — Yro Bapyr?

— Ha 3agon6anace g1 B UUT. Tel cebe He npeacTaBisenib: g npopadoTaia HEENIO Ha pasrpy3ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBajIa ceds aydmie. A?

— Jla siichopust 3TO: HOBBIE JIFOAM, MeCTa, TIpupoa. [IpoiineT, He cremnm.

JlronMuina paboTana B KOMIIAHUM JoJblie noapyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
no3BaJ Kk cede He ee. «XoTsa Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, IETU, — paccykaana TeM BpemeHeM Yamieirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOJbMH... oHU Apyrue. He odwucusle, uto nu. He 3nato. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [opoxnau, ona xe eme 100po JoixkHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIbHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s, — Jlroqmuina yokHynack ¢ TaTbsiHONH. — YTOOBI y TeOs BCE MONTYUMIOCH!

! Kapsepa Boinuia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obpamieHus:
17.03.24). — TeKcT: 3MeKTPOHHbIH.
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— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienust u3 Cubupu mpomuia yxe Henens, HO TaTbsiHa BCE HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTeNbHUIEH. Ta Oblla TO 3aHATA, TO HAa BbIE3/E, TO Y PYKOBOJCTBA.
Copokanessatunetnsis Upuna ['eoprueBna KynuHoBa mpunuia B kommnanuto Oosee 20 et Hazad w3
xumuaeckoro HUU, rue ona Bo3rmasisuia maboparopuro. 3a 3TO BpeMs OHa CMeHmIIa mpodeccuto u
nopocna 1o pykopoautens UT-otaena u 3aMecTuTeNs reHIUPEKTOpa.

ITocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEIIE, YETO PAHBIIIE 32 HEX HE
3amevanock. Ona3apiBana. Ha nenoBbie muchMa KOJUIer oTBevana ¢ 0oJbIIon 3anepxkoil. «/3BunuTe,
CIly4aiiHO yjaiuia», — oOBSCHsIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yto0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, oH mmo3Bai ee k cede, — OTBETHIIA O/IHA
U3 coTpynHull. — Bcee B Kypce. MbI 1ayke OTMETHIIH 3TO JEJI0.

«HTepecHoe kuHo, — noaymana Kyannosa. — Boo0Oiie-To 5 ee HUKy/a HE OTIyCKaja — Y Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHsI JlaXKe pa3pellleHus He CIpalinBalia, He IOCOBETOBAIACH).

UYepes nens Mpuna ['eopruesna cobpana Bech OTAEI.

— VY Hac mnosBWIACh HOBas 3ajada. byxranTepbl mompocwid UHTErpupoBaTh «1C» c
porpaMMaMu ydeTa ABIKEHHs Tpy30B. KpoMe Toro, HamedaeTcst 000N MIPOSKT — MOBE3EM JACTAIH
Typ6un Ha ['DC. Ham HyxHO OyneT 1oBecTd 10 ymMa MporpaMMbl MOHUTOPUHTA TPY30B M, BO3MOXKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBLIOM MpoekTe, TaThsiHA 3aBONHOBaiach. [IpOEKT OBLT CIOMKHBINA:
IIpPEIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, 5KEJIE3HOI0POKHOI0 U BOAHOIO TpaHcnopra. HyxHo
ObUIO MPHUIYyMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, pacCUUTaTh 3(h(HEeKTUBHOCTH UCIOIB30BaHUS KPAHOB,
O0apx. UM, BeposATHO, MOJHWUMATH JMHHUM OSJIEKTPOIEpeaad M ITyTENPOBOABI, PACIIUPSTH JOPOTY.
«Bo3MoskHO, 51 yxe Oyny 3TuM 3aHuMatbcs y Eroposa», — oOpajioBanach oHa.

— Komy yem 3aHMMaTbCcsi — MOSICHIO MOTOM MOApoOHee, — mnozablToxkuiaa KynuHoBa. —
YamubirnHa, a BaM MOKa HYKHO OY€Hb MOCTapaThCsl 3aBEPUINThH NpOLUIbIA MpoekT. HempoueToB y Bac
MHOTO.

— Ho BBI € roBopmiIn, 4To B LIEJIOM HEIMJIOXO0?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYTbCS — M Bl paboTaere
CIIyCTSl PyKaBa, IOCTOSIHHO IIEPEEIIBIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«YTto 310 € HeN? — pazoznunack TarbsiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEPEC/IbIBATh
HUYETO HE MPUIETCA — a TO MILYT KO3JIa OTIYILEHUs ! ».

Y YamuipIrnHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY/Ib He TOHUMAJa, TO BCE TPaKToBaja
no-ceoeMy. HauanpHuna npocuna ee: «Ecau uto, npuxoaure, yrounsiire. Ilo 1ro0smm Bonpocam». Ho
nocsie Toro kak KyaumHoBa 1eIMKoM OTIIpaBWiIa B KOP3MHY €€ MpOeKT, YaruibirnHa crapanach ¢ Hel
MTOMEHbIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIach U BBHIOpOCHIIA BCe, — KalloBanach TaTbsiHa
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HHMKAaK HE MOTJIA 3aBEPIIMTh CBOM Jena. A J0 3TOr0 OHa HE XOTesa
oUIHMaTBEHO MPOCUTHCS B IpYroi oTnaen. PykoBoauTenpHuIa MOpyynia el mpuayMmatb 1 000CHOBaTh
QITOPUTMBI HHTETPALIMA HECKOJIBKUX JIOTUCTHUYECKUX TMporpamMM. [loToM HyXHO OBUIO MOMOYB
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MEHs JIeIaMu», — 37ui1ack TarbsHa.

[loHsiB, UTO TakKMMHM TEMIIAMHU OHAa HHUKOTJA HE 3aKOHYHUT, TaThsiHa penInia MOTOBOPUTH C
Kynunosoii.

— Wpuna ['eoprueBHa, BO3MOXHO, Bbl 3HAETE: A X04y nepeiitu B otxen k Koncrantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A BBbI, KaK sl IOHUMAal0, PN
MIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. XoTtena ckazaTh BaM paHbliie, HO HAJEAIaCh CHaYajla 3aKOHYUTh CBOM JIeJia 3/1€Ch. Y HETO
B OT/I€JIe MHE HHTEPECHENH — TYT CKy4HO. S Tam Gosbiiero 100btock. M mosb3e1 OT MeHs OyaeT Ooblie.

«To ecTh THI TYT TpH TOJIa pa3BJIEKaIach, 4TO JU? — BO3MYTHUIACh Tpo cebst Kynnuosa. — JIroam
BKJIQ/IBIBAIOTCS, a JUIA Te€0sI 3TO JUIIb CKy4HO? VIHTEepEeCHO — HE MHTEPECHO... MBI ke He B UTPYILKH
Urpaemm».
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— 3Haere, BaM CTOMT ITOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHuil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarscs?

Kapbepa camoii Mpunsl KynnHoBo# ckimanbiBaiack nonro. OHa MHOTO paboTalia, Mpexae 4em
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
[IPOrpaMMUPOBAHUs, YIpaBIEHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LEeHTpaX. B ee kabnHeTe BUCEII0 MHOXKECTBO JUILIOMOB, CepTU(UKATOB. B yriry cTostiu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa MPO(ECCHOHAIBHO 3aHUMAallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHylda TarbsHa, OTrJsAAbIBas KaOWHET
PYKOBOIUTENBHUIBL. — SI OBbI TaK HE CMOTJIay.
— B o0mem, st Koy oT Bac pe3ylbTaTUBHOW paboThl, — moBbIcHIA Tojoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO IOAYMHEHHON. — A Janblle IOCMOTPUM.

Kynunosa B3rsiiom npoBoauia TaTesiHy 10 nBepu kadbuneta. [lo3sonuna Eroposy: «Kocrs, Bbl,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamnsirnny noka He tporaiite. OHa X0Thb
3Be3]1 ¢ He0a He XBaTaeT, HO HY)KHBII HaM paOOTHHKY.

OTtnyckarh ee HaYaJIBbHUK OTZEJa HE XOTeNa €I1E U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyaHHKaM, 3Hajla OHa, XOTEJI0Ch Obl epeiiTu B 1pyroe mecro. Ta xe Jlroamuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ IMPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(PHC, BECTH KPYITHBIX KOPIIOPATHBHBIX KIHMEHTOB.

— Mbl He yHUBEpCUTET — 31eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'e€HIUPEKTOP
KoMITaHuu Dayaps Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JJ0Ka3al, 4YTO yMEET padoTarh,
nymana Kynnnosa: «Tpu rozma Bcero TyT — M yxxe coOupaercst KyJa-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHa KomnaHudA... A YaruiblruHa M 3TOro, IOX0XKe, He IOHsIA
ele».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, s
XO0uy K BaM MIEPEUTH, HO HAYaJIbHUIIA MO He oTITyckaeT. [lomorute MHe», — 3aKOHYMIIA OHA IIMCHMO.

Eropos cummnarusupoBan Monoaoi corpynnuie. Ha npoekre B Cubupu oHa MOHpaBWIIaCh €ro
MOTYMHEHHBIM, TOMOTaIa 4eTKO, ObICTpO. COOCTBEHHO, OHU U MPEUIOKUIIN €My B3sTh TaThbsHY K cebe.
«Ho uTo st Mory caenaTh?» — B30XHYJ OH M Hanucall: «5l He MOT'y Ha 3TO NOBIUATh. Bbl TOJIKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAICPKKON pykoBoauTens». «HaBepHoe, OH IpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ Mmecta Ha MecTo. B o0miem, Hajo JoKa3aTk, UTO S YET0-TO CTOIOY.

Ccopa Ha coBellaHUU

Yepes wMmecan B KkabuHere reHaupekTopa «CroenrpaHciopay HNpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasnenenuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NoKynath ctopoHHee I1O 1111 TpaHCIOPTHPOBKYU I'Py30B MO peKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpabOTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE IPOTPaMMHOE
o0ecrniedyeHune eINKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTo kauecTBa. COOEB HE JNaeT, YTo
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUIA BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rus1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe kynum 310 110, To onaTh cToIKHEMCs cO cTapoil mpobiaemMoit, — MpoaoIKuIa
Tatesina. — OHO OyAET JUITH YACTUYHO CTHIKOBATHCS C Npyrum [10 — OyxranTepckuM, MOHUTOPUHTA
IUI PYKOBOJCTBA, CIIyTHUKOBOI'O ClIeXKEHMs. B nTore Bce nmpuaeTcst Ha KOJIEHKE JOJElbIBaTh HaM. A
€CIIU B34Th Moay(hadpuKaT, Mbl CMOXKEM MTOTOM JTIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4TO Bce OyaeT paboTaTh KakK 4achl.
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— TaressHa, — oOpaTunach K HeW HavyanpHHIA. — Korga 3To BBl CTaliM SKCIEPTOM TIO
ONTUMHU3AIHNH PAOOTHI Pa3HBIX CHCTEM?

— Korza BbI nopy4niin MHE pa3o0paThes, H3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYIaeéM B TOTOBOM BHJI€. A TOTOM NBITAEMCS CICHUTh U3 3TOTO HEUYTO €AMHOE. A Tak HE
nojay4urcsi!

OO6cyxaeHne nepepacTano B INI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl NbITaCTECh JOKazaTh? — Yyxke He caepxkuBaiacb KyaumnoBa. — CBoro
KOMITeTeHTHOCTh? UTOOBI Bac niepeBenu Kk Eroposy?
— BoBce Her, — omnpaapiBanack YarupIruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X004y

MOKa3aTh, YTO C TEXHUUECKOM TOYKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— OO6ocHyiiTe, — BMEIAICI TeHIUPEKTOP.

Opnnako K netanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBomuTenpHUIA
JIETKO IT0Ka3aJia, YTo Ta OLIMOaeTcsl, Mpu 3TOM OepeT Ha ceds CMENIOCTh PACCYKAATh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “00JBaHOK’ WU
IIOKYIIKE TOTOBOrO pemeHnsa? Bpemenu ucnonnenus? COOTHOIIEHUU 3aTpaT U PUCKOB?» — cChlllaja
Bornpocamu Kynnnosa.

ITocne copenanus YaruiplruHa mouyyBcTBOBaa ce0s MOAAaBICHHOM. «I 4epT MeHs IepHYyJ OHTH
IIPOTUB HayaJbHUIIBL, J1a €llle, He uMes skee3Hoi aprymenTanuu? Y EropoB HeojoOpUTENbHO HAa MEHS
CMOTpeEIL...» — B3JbIXaja oHa. Jlronmuna PaTkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUH, IIOTIBITANIACh
€€ YCIIOKOUTb:

— Iloapyra, Te6e mameuky wim exarb? Thl uems no rpadiasm, HaOUBaelllb UMLKY, CTAPACIIbCs
4TO-TO J0Ka3aTh. OHO TeOe Hano? Eciau Thl Xouellb NepeBecTUCh, Tak caenai Tak, yToosl KyanHosa
3axorena Te0e momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A neicTBUTENBHO, — 3aayMasiack TarbssHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayvalbHUK, K KOTOPOMY sI cCOOMpPaOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajo Kak-To MCIpaBUTh
cutyanuio. Ho kak Tenepp HaJlauTh OTHOLLIEHUS U, TJIaBHOE, NTEpeiTH Bce ke K EropoBy?».

Kak noctynurte Yannsiruaoi?

Bonpocwi:
1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSIIA PElIEHWE CMEHUTh OTAEN, OKa3aJIHuCh
pelarIuMy 1)1 Hee?
2. Hackompko 00 ryManHbBIM ObLTO penieHue TaTbsHbI?
3. Onumure, Kak OpraHU30BaH MpoLEecC MPUHATHUS pelieHuil B komnanuu? KTo B HeM yuacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B OpraHu3anuu? Memaer u 3To pabouemy Ipoueccy
M noMoraer? B Kakux cuTyarusx MoxeT ObITh O-Ipyromy?
5. B uem cocrosina rinaBHas onrOka TaThsiHBI, KOT/ia €€ MPUTTIaCKIIM Ha HOBYIO paboTy U cpa3y mociie
BO3BpAIlCHUS] U3 KOMaHIUPOBKU?
6. B yewm 3akimoueHa cymiecTBeHHas pa3HUIA MeXy TaTbsHOM 1 ee HauaIbHHIICH?
7. Kak u3MeHMIHCh OTHOIIEHUS MeXAy TaTbsHOW M HadaJdbHULEH, KOTJIa Ta y3Hala O JKEIaHUuU
Tarbstabl yiiTu? Yem ObuH BBI3BaHbBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna Kynannosa B Bo3MOXHOM yxoze TaTrbsHbl?
9. Ecmu 661 TaThsiHa Hanwcana MUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaThbsiHa perimia MOCIOPUTH C HAYaJbHHIIEH Ha BHEUIHEM COBEIIAHUHU, U B 4YeM OblLia
rjIaBHas podisiema e€ no3uuuu?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexojie Ha
paboty B Apyroi otaen?
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IIpumep TecTOBOrO 3a1aHNs K IPOMEKYTOUYHOH ATTECTALMY MO JUCHUILINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLJIM cPOPMYJIMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNBLI HAY4YHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoit
MOCJIY>KIJIa HAYaJIOM NPU3HAHUSA MEHEIKMEHTAa HAYKOH M CAaMOCTOSATEJbHOMH 00/1aCTHI0
Hcc/1e0BAHM, IPUHA/IJIEKHT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIUH yIpaBJieHUs: ObLT NPeIJI0KeH:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

4. IIpodiiemMa «4es10BeYeCKNUX OTHOLIEHUI» MeK1y HHANBHIYYMAaMHU B pa004uX yCJI0BHUAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJCTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPABIICHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbI, HAIPABJIECHHAS HA NPeA0TBPALlleHUEe HCKAKEHUS
HH(pOpMaLMU NPHU Nepeaaye ee yepe3 yBeJMYUBAIOIeecs] KOJIMYECTBO YPOBHell ynpaBjieHus —
3TO

a) IICHTPaTU3aIIHS;

0) JeLeHTpaIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeIbHbIE, CIICIIHATU3HPOBAHHBIC H 000C00/1eHHBIC YYACTKH
yHpaBJeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHHUS,

0) pyHKIIMYU yrIpaBIeHNUS,

B) CKaJIsipHAas 1IeTIb.

8. KosimuecTtBOo MH(pOpMAaIUM, KOTOPO# pacnoJiaraer OpraHu3anus mo nNoBoaAy KOHKPETHOro
(paxkTopa BHelIHel cpeabl H YBEPEHHOCTH B 3TOil HH(opManuu onpeaenser:

a) HEONPEEIEHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NMpPeANoaaraeMasi HeHHOCTh WM MPUBJIEKATeIbHOCTD A/ HHAMBHIA
MOJIY4eHHOT0 BO3ZHATPAKAEHHUS, ITO —
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a) CTUMYT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. OpraHu3anmio Kak CJI0KHYI0 CHCTEMY YNPpPaBJeHUS] XapaKTepU3ylOT TakHe CBOWCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):
a) HaJIM4YMe HECKOJIbKHX IICJICH;
0) XaOTUYHOCTH CBSI3€U MEX]y dJIEMEHTAMH;
B) HE3aBHCUMOCTh OT OKPYKCHHUS;
r) OOJIBIIIOE YHCIIO AIEMEHTOB.
11. OTHOmIEHHsA MEXKAY 3JIeMeHTAMHM CTPYKTYPbl OPraHM3alMu NOJIep:KUBAIOTCS OJaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHe MH(OPMALMM U YNPABJIeHYECKUX pelleHHii Mo TeM WJIH HWHBIM
(pyHKUMAM ynpaBjeHus odecneduBaeTcs 6J1aroaaps cBi3siM:
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABUKeHHEe UH(OPMAILUMH M YNPABJIEHYECKHUX PellleHUH MeKIy JHHEeHHbIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cBs3siM:
a) QyHKIIMOHAIBHEIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcTraHoOBHTE COOTBETCTBHE MKy MOHSITHEM U €0 onpe/eeHHeM:
1. MeTosibl MEHEeKMEHTAa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JECHCTBUS MMyTEM CO3/1aHUS
HKOHOMHYECKUX YCIOBUH JIJISl IOCTHUKEHUS TIOCTABIICHHBIX IeNIeH
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha ClI0co0axX BO3JCHCTBUS Ha OPraHU3allMOHHbIE OTHOLIEHUS
MOCPENICTBOM TPSIMBIX TUPEKTUBHBIX YKa3aHUH
3. MeTo/1bl MEHEXKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOI'O BO3/IEHCTBHS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOH JESITEILHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbekxmamu 8 QopmyIuposKe 3a0anus u
gapuaHmam Omeemos
a) COLMAIbHO-9KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) aJIMUHUCTPATUBHBIE (OPraHU3aALMOHHO-PACIIOPTUTENBHEIE);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIe) yHKIMH YIPABJICHHS TECHO CBA3AaHBI C (€O) CIeAYIOLINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIPABIEHUS;
B) MO/JIEPKAaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 oNpeaeeHueM.
1. JIumepctBO
2. Bnusinue
3. PykoBoJCTBO
Yemanosume coomeemcemaue medxicoy HymMepo8aHHbIMU 00beKmamu 8 QoOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
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a) BO3MOYKHOCTb OKa3bIBaTh BIMSHHUE Ha ITOBEIEHUE JPYTUX JIHIL
0) CIIOCOOHOCTH YeNIOBEKa OKA3bIBaTh BIMSHUE HA OTJEIIbHBIC TMYHOCTH WM TPYIIIBI,
HaIPAaBJIsAA UX YCWINS Ha JOCTHIKCHHE LIEed OpraHu3anuu
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YNIbTATE KOTOPOTO NOJYUHEHHBIE BBHITTOIHSIOT
IpeNICaHHble UM O(QHIMAIbHbBIE OPYUEHUS U PEILAOT OIPEeICHHbIE 3a/1a4n
17. B cooTBeTCcTBHH € NOBeeHYecKOii Teopueil muaepcrea K. JleBuna, pykoBoaure/ib, KOTOPbIii
¢JMHOJIMYHO NPUHUMAET pPellleHHe M U3BelaeT 0 HeM IOJYMHEHHBIX, ABJIACTCH. ..
a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKIHYHOCTHBIX OTHOLIEHHI OTHOCUTCS K CJIeAyIOLIel rpynmne
MeTOJ0B YIpaBJICHHUS.
a) COLMATbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHo-MeTOoqMYecK0e U MHGOPMALMOHHOE O0ecneyeHue JUCHUILINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit @eneparuu: Yactu I, 11, II1. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynooii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6noe nmocodue / A.I1. banamos. — MockBa, By3oBckuit yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocobue / JI.E. Bacosckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK U1l By30B. — 4-¢ u31., iepepad. u jgom. — MockBa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodeer, A.H. llImenesa, H.IO.
IlecToman. - Mockaa, HHII HNH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe mocobue / Beepoceuiickast akaemMusi BHEIIHEH
toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanunnonubsie U coBpemMeHHbie Moaenu. Mocksa: HULL Mudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopust opranuzanuu: yueonuk / b.3. Munbaep. — 8-e u3z., nepepad. u gomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tiopuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua U.A. MenemkmenT. Yueonoe nocodue / C.J1. Pesnuk, U.A. Urrommna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomumpona, O. I'. MeHEeP)KMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPaKTUKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapnamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MeHeKMeHTa: Y4ueObHoe mocoodue /A.H. Xwmwxknsk, U.E.
CeetnoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

Accormanus MeHeKepoB: JeiioBoe o0beaunenue Poccun https://amr.ru/
Nurepuet-npoekt «KoprnopaTuBHbIH MeHEHKMEHTY» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pydeskom http://www.dis.ru/
Wutepuer-nopran «IIcuxomorus u ousnecy Www.psycho.ru/library/
ComnwmasbHas OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

akrownE

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX M HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMBbI
Joctym k mpodeccroHanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTrepuajibHO-TEXHUYECKOE o0ecriedeHne T CHUNTUHbI
Hns  obecrnieueHuss  TUCHUIUIMHBI  WUCHOJB3YyeTCS ~ MaTepUaNbHO-TEXHHMUYECKas  0aza
00pa3oBaTebHOTO YUPEKACHUS: YICOHBIC ayIUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIs
JIEMOHCTpPAIIMH Y4€OHBIX MaTEPHAIIOB.

Cocrasn mporpaMMHOTO obecrieyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneuenue 00pa3o0BaATEILHOIO MpoOLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbH U HHBAJIUA0B

B xome peanuzanuu OUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME JOMOJHUTEIbHBIE METOJIbI
oOydeHHsl, TEKYIIEro KOHTPOJSI YCIEBAEMOCTH W IMPOMEXKYTOYHOH arTecTaluy OO0y4arommxcs B
3aBUCUMOCTH OT UX UHAUBUIYaTbHBIX OCOOCHHOCTEH:

® Il CJICTIBIX W CIA0OBHUIAIINX: JIEKIUUA O(GOPMIISIOTCS B BHUJAE DJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEpPA CO CIECIHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00€CTICUCHUEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIUCbMEHHBIE 3a/1aHUSl BBINOJIHAIOTCA HA KOMIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIC€YMBAETCS WHAMBHUIYaTbHOE
paBHOMepHOe ocBelieHne He meHee 300 JIoKc; JUIsl BBINOJHEHMS 3a/aHusl IpU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOICTBO; BO3MOXKHO TAaKXKE€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIMUMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOAATCSA B YCTHON (hOpME MIIM BBITIOJHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEPE.

® ISl TIIyXMX U CJIa00CIBIIAIINX : JIEKIUU 0(QOPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, JT100
IIPEIOCTABIIAECTCS 3BYKOYCHUJIMBAIOLIAs amapaTypa HWHIMBUIYalIbHOI'O I10JIb30BAHUSA; IHMCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIIBIOTEpPE B NHUCBMEHHOM (opMe; 3K3aMeH U 3a4€T IMPOBOAATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBeIeHUE B (DOpME TECTHPOBAHUS.

® ISl JIMI] C HapyLIEHUSIMHM OIOPHO-IBUIATEIbHOIO ammapara: JIeKUUUd o(GOpMIISIIOTCS B BUIE
NEKTPOHHOTO JOKYMEHTa, JOCTYIIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OO€CIIeYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBINOJIHAIOTCS HAa KOMIIBIOTEpE CO
CTEIMAIM3UPOBAHHBIM TPOTPAMMHBIM 00ecrieueHHEeM; 9K3aMeH U 3a4€T MPOBOIATCA B YCTHOU (opme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipu HEOOXOAMMOCTH MpeTyCMaTPUBAETCS YBEIMYEHHE BPEMEHH JIJIsl IIOJTOTOBKU OTBETA.

[Iponienypa npoBeeHHs MPOMEXYTOUHOM aTTecTaluu JUid o0y4aroluXcs yCTaHAaBJIMBAETCS C
y4€TOM MX MHIUBUAYAIHHBIX NCHX0(HU3HUecCKuX ocoOeHHOCTE!. [IpoMexxyToUHast aTTecTanus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipn mnpoBeneHMH TPOLEAYpbl OLEHUBAHUS pE3YyIbTaTOB OOyYEHHUs IpelycMaTpUBAETCS
UCIOJIb30BAHNE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3U C WHAMBHyalbHBIMH OCOOCHHOCTAMU
oOyJaromuxcs. OTH CpeACTBa MOTYT OBITh IPENOCTABICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3YJIbTATOB 00Y4YEHUS JIOMYCKAETCSA C MCIOJb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer [uist Kaxoro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSM UX 3/10pPOBbS U
BOCHPHUATHS HH(OPMALIUU:

oIl CJENbIX W CIa0OBUIAIMX: B IE4YaTHOM (opme yBenMUeHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiiia.

® ISl [INIyXUX U claboCblIaluX: B HeyaTHOH Gopme, B popMe 371eKTPOHHOTO TIOKYMEHTA.

® /17151 00y4arolUXcsl ¢ HapyIIEHUSIMH ONOPHO-/IBUraTeNIbHOTO arfrmapaTa: B Ie4aTHOW ¢gopme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThl, HaydHas
O6u1OIMOTEeKa U MHBIE TOMELIEHUS JJ11 00y4eHHsI OCHAIIEHBI CIIEIIUAIbHBIM 000pYI0BaHUEM U YUEOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® JJI51 CJITIBIX M CIIA0OBUASAIINX: YCTPOMHCTBOM JJIsi CKaHUpOBaHUs U uyTeHus ¢ kamepoid SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® Il TIyXUX U ciIa0OCHBIIAIINX: aBTOMAaTU3WPOBAHHBIM pabOYUM MECTOM Ui JIIOJEH C
HapyLIEHUEM CIIyXa U c1a00CTBIIIANINX; aKyCTUYECKUN YCHUIINTEINb U KOJIOHKY;

o 11 OOyyarouMxcs € HapyLIEHUSMH ONOPHO-IBUraTeNIbHOTO arrmapaTta: MepeaBUKHBIMU,
perynupyeMbIMu  dproHomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHHUKON €O CHELHAIbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToaMYeCKHe MAaTePHAJIBI

9.1 IInaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1. Hayuydbple mKoJBI W NPHPOAA yHpaBJjeHUs (ucropuorpaguyeckuii  u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)
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Lenv 3anamus. yriyOieHne 3HaHUI U YCBOCHHE CTYACHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHLICTILWM IIPEACTABUTENIEH IIKOJI YIIPABIICHUS; OBJIAICHUE HABBIKAMHU IIPAKTUYECKOTO UCIIOJIb30BaHUA
MOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYyalUsIX.

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Keic-CuTyalnid, CaMOCTOSATEIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

|. [lIkos1a HAYYHOTO YIIPaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €r0 CYLTHOCTb.
PaccmoTtpeTs ocHOBHBIC Bexu Obuorpaduu @. Teitnopa.

Jatb xapakTepucTuky ocHOBHBIM Tpynam @. Teinopa.
OObsicuuth, B ueM, cornacHo Teopun . Teinopa, 3axmrodaercs 3¢(EKTUBHOCTH TpyAa
pabouero.

- IIpoananusuposats B3rsbl @. Telnopa Ha BOMPOCH TPO(ecCHOHATBHOTO MoAdOpa.

- Jlate xapakrepuctuky B3risgam @. Telmopa Ha BOIIPOCH NOCTPOEHUS CTPYKTYP YIIPABICHHUS.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ["aHTTa.

- IlpoananusupoBaTh BKJIaJ B pa3BuTHE MeHexkMenTa [, JI. ['anTTa.

- TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHUS AHarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBIIEHUs PaOOTOM.

3. OueHuTsh BKJIaA B pa3BuTUe ynpasiendeckoit Mpiciu @. u JI. ['unbper.

- BpIABUTH OCHOBHBIE HJIEU TIO COBEPIICHCTBOBAHUIO yIpaBieHus, chopmynupoBanubie O. u JI.
I'an6per.

- JlaTh nmosicHeHue TEPMUHY «TEPOIUTH.

4. BpIsSBUTB CYIITHOCTD MO/AX0/1a K yrpasieHuto. ['. Dmepcona.

OObsicHUTD, B YeM, coriacHo Teopun ['. DMepcona, 3akitodaeTcs moHaTue 3pGEeKTUBHOCTH.

- PaccMoTpeTs mpUHIMIIBI TPOU3BOAUTEIBHOCTH . DOMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHH JIPYT APYTY?

6. Paccmotpets B3rusiapl Ha ynpasinenue I'. @opaa

II. AxMuHHMCTpaTHBHAS WIKOJIA YIIPABICHUS

1.06cynuTh cOlMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATHUBHOM IIKOJIBI
MEHEDKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paifoin3Ma U €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax 6uorpaduu A. daitons.

- JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. Daiios.

OOBsACHUTD, B UueM, coriacHo Teopun A. daiions, 3akimoyaercs 3PPeKTUBHOCTD.

- PackpbITh yHUBepcanbpHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiH.

- HasBats cdepsl ynpasienus, KOTopsie BeiaeseT A. daifons B AeITETLHOCTH OPTaHU3aAIUH.

- OxapakrepuzoBaTh 3aciyru A. @aioss B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMIIeKkCHO OLleHUTh TpU HIealIbHBIX B BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 MOAX0/10B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM Pa3TNYatOTCs?

3aaHus IS CAMOCTOATEIbHON Pa0doThI:

3ananmue 1.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Ansdppen II. CroyH mmaamuii ObuM BeTUKUMH pyKoBoAuTeasiMu. OHuU
MPOTUBOCTOSIIN IpyT Apyry B 20-x rr. XX Beka, KOrja BIepBble BOZHUKJIIA KOHIIETIUS YIPABICHUS KaK
npodeccuu U HAyYHOU AUCIUTIIHBL.

I'enpu @opa npeacTapisl apxXeTUIl aBTOPUTAPHOTO MPEIPUHUMATEINS IPOIIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOCBOJIBHBIN, BCETJa HACTAMBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUH U
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«OecCMBICTICHHOE)» UTeHNEe KHUT, DOp/ CUNTAN CBOUX CITYKAILIUX «TTOMOIIHUKaMW». ECITu «IIOMOIIIHUK
ocMenuBaica mepeunTh Dopry HIM CaMOCTOSATENBHO NPUHUMATh BAXKHOE pPELICHHE, OH OOBIYHO
mumancs pabotel. B xommanuu Ford Motor TONbKO OJMH 4YeIOBEK MPUHUMAIN PEUICHHS C JIFOOBIMU
nocneacteusmu. Popxa pacuenun npemnoxkenue Anbppena I1. Croyna o peopranuzanuu General
Motors cienyromum o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIFOKBOM mocpeauHe.. YeaoBek BBIHYXKIEH
CIIOHAITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/blil YBUJIMBAET, CIEAYS MYJIPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Jyumie ojHoi». O6mue xe npuHiunbel dopna Obuld cyMMUpOBaHbI B OAHOW (pasze:
«JIr060#1 moKymarenb MOXKET MOJYYHTh AaBTOMOOWIbL JIIOOOTO IBETa, KAaKOTO OH TOXeaeT, MoKa
aBTOMOOMIIb OCTAETCSl YEPHBIM».

VY ®opaa 6111 OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. @opJ caesnai cBoro
Mozenb «T» HaCTONMBKO JCIIEBOM, YTO €€ MOT KYIHUTh MPAKTUUYECKH JIF000i paboTaromnii YeloBeK.

IIpumepno 3a 12 ner dopxa mnpeBpaTui KpOLIECYHYKO KOMIIAHUIO B TUTAHTCKYKO OTpacib,
M3MEHHUBILYIO aMepUKaHCKoe 001iecTBo. bosee Toro, oH 1006MIICS TaKOrO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT IpojaBaTb aBTOMOOWJIb Bcero 3a 290 nojul., ¥ IUIaTUTh CBOMM pabO4yMM OAHY M3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 1ol B Henento. B 1921 r. Ford Motor konTponupoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH M 320/THO TIOYTH BeCh MUPOBOI pbiHOK. ®upma General Motors, KoTopast B TO
BpeMsi ObLIa KOHIJIOMEPATOM U3 HECKOJBKUX HEOOINBIINX MOJYHE3aBUCHUMBIX KOMIAHHM, XaOTUYHO
MepeMeNnIaHHbIX 3a MPOBOJOYHOM Orpagou, pacronarana Bcero 13 % pelHKa U ApeligoBaia K
OAHKPOTCTBY.

K cuacteio, cembst [[10TIOHOB, pajy CIIaCeHUs OTPOMHBIX KalMTAIOBIOKEHUS B akiun General
Motors, mpuHsisia Ha ceOs BeneHue e€ nei, moka kpax eme He paspasuics. [lsep C. [romon, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIpAaBICHHS, Ha3HAuWil mpe3uaeHTtoM ¢upmer Anbdpena I1.
CnoyHa.

CnoyH OBICTPO MpeBpaTHII B PEAIbHOCTH IUIAHBI, HaJ KOTOpbIMU u3aeBaicsa Popj, TeM caMbIM
BB/l B MPAKTHKY TO, YTO OCTAETCS A0 CHUX IOpP TJIABHBIM INPUHLMIOM YIOPAaBICHUS KPYHIHBIMHU
kommanusiMu. PeopranmzoBannass General Motors pacmonarajia KpynmHOW W CHJIBHOW TPYIIOi
YIIPaBJIEHMS, @ MHOKECTBO JIFOJIEH TIOJTYyYHIIA IPABO CAMOCTOSITENIBHO IPUHUMATh BAXKHbBIE PELICHMUS.

CnoyH kak JIMYHOCTb OBLI MOJIHOM mpoTHBOMNONOXHOCTRI0O Dopry. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJBHBIM, HHTYUTHBHBIM YEJIOBEKOM, a JIOOUMBIMH cioBamu CioyHa cTanu
«METOJIOJIOTHS» U «PallMOHAILHOCTHY». YenoBeK He IS B3aJ-BIepén, Kak mpeackasbiBail Popa.
Hanpotus, Ha Ka)X/10T0 pyKOBOAUTEIISE ObUIN BO3JIOKEHBI OIpe/IelIeHHbIE 00513aHHOCTH U J1aHa cB0O01a
JieNiaTh BCE, YTO HE0OXOaUMO JUIsl UX BhINoNHEHUs. CIOyH Takke pa3pabdoTang XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJIBLIYIO €My U JAPYTHMM PYKOBOAUTENSAM OBITH B Kypce TOTO, YTO HMPOMCXOTUT B UX
TUTAaHTCKON KOPIOpaLH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHON Moaenu «T» u Tpaauluu, corjlacHO
KOTOpO#1 00CC KOMaHIyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa OBICTPO BOILIOTHUIIA B KHU3Hb
HOBBIE KOHIICTIIIUHM B COOTBETCTBHH C U3MEHSIOLUIMMICS TOTpeOHOCTsIMU amMepuKkaHiieB. Pupma General
Motors BBefna B MPaKTHUKY YacThle 3aMEHbBI MOJIeNIe, Tipe/yiarasi oTpeOUTeNIIM IIMPOKUNA aCCOPTUMEHT
CTUJIEBBIX U IIBETOBBIX O()OPMIIEHUH U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢upma Obuia BEIHYKA€HA OCTAHOBUTH
KOHBeiep, 4TOOBI NEPEOCHACTUTD €ro MO/ BRITYCK BECbMa 3amo3/1aBiieid Mojienu «JI». 3to nmo3sonmino
General Motors 3axBatuTth 43,5 % aBTOMOOMIBLHOTO phiHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha xectokuit ypok, @opj Tak U He cMOT Mpo3peTh. BmecTo Toro, 4ro0bl y4uThCS Ha
OTBITe KOHKYPEHTa, OH TMPOJOJDKAI JACHCTBOBaTh Mo crapuHke. B crmemnyromue 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KasKIbIH
roj Tepsiia AeHbru. OT 6aHKPOTCTBA €€ CITaciio TOJIFKO 0OpalieHue K pe3epBy HAIMYHBIX B | MiTp1 10511,
KOTOpbI Pop/ CKONUI B yAa4IUBbIE BpEMEHA.

Bompocs 1y1st paboThl ¢ kelicoMm

1. Kro Obw1 myumum Menemkepom - @opa wim Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE W BHemHHE (pakTopbl cojaelcTBoBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BnusHue Ha ynaaok ¢gupmer Ford Motor?
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4. Xorta u ceromgns General Motors Oosbiie Ford Motor, 06e ¢hupMbl CKOHCTpYHpPOBAHBI U
YIIPaBIISIOTCS CXOKUM 00pa3om. [logemy 3To Tak?
5. Kaxkosa BakHelimas nmpuirHa nopaxenus dopaa?

3aganue 2.

[IpoBecTr CpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEHKMEHTA O CIICAYIOUIHM

IIpU3HAKaM:

— HAyYaJo ¥ MPEINOChUTKUA (POPMHUPOBAHUS;
— OCHOBHas Ufes;
— TOYKHM Ou(ypKanuu (MarucTpaiabHble HAPABJICHUS UCCIEIOBAHUN);

— HMHTerpauus ¢ JpyruMHu HayKaMy U 00JIaCTSIMU 4€JI0BEUECKUX 3HAHUM;

— OTHOLIECHHE K NTEPCOHAIY;
— CBSI3U C COBPEMEHHOCTBIO.

[Tomy4yeHHble pe3yabTaThl 3aHECTU B TAOIUILY, KOTOPAs 110 3aII0JHEHUH CIAETCS IIPENOoIaBaTelo
B KOHIIE CEMMHAPCKOI'0 3aHATHS.

Hlxonvr__ [Ixoia AJMUHHCTpaTHBHA [MIxoima IIxoia IIxoia
Xapaxmepucmuxu HAY4YHOTO ST IIKOJIa YeJIOBEYECKUX | IOBEACHYECKU HayK{
0714 cpasHenus yHpaBIeHHS OTHOIIIEHUH X HayK yIpaBJiIeHUs
Hauano
U [PEeInoChUIKH
(hopmupoBaHUS

OcHoBHAas uaes

Touku
oudyprarmm
(MarucTpaibHbIE
HampaBJICHUS
HCCIICIOBAHMH )

WHrerpanus c
JIPYTMMH  HayKaMu
u obnacTIMu
YeJIOBEYECKUX
3HAHUMN

OTtHoI1lIeHne
K IepCOHAITY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opragusanug Kak 00beKT VHOpPaBJeHHSA (CHCTEMHLIM M CYOLEKTHO-00hLEeKTHBIN

HOoAX0/1bl B MeHeH)KMeHTe)

[le]lb 3aHAmMuUA. er'IY6J'ICHI/Ie 3HAHUH U YCBOCHHC CTYACHTAMHU MPOCIIYITAHHOTO TECOPECTHICCKOI'O
Marcpuraia, OBJIaJCHHUEC HABbBIKAMHU ITPAKTHUYCCKOI'0 UCIT0JIb30BaHMA MMOJTYYCHHBIX 3HAHWH B KOHKPETHBIX

CUTYyallugX.

Dopma nposedeHus — pa3BepHyTast Oeceaa-TuCKyCcCHs, pa30op Kelc-CUTyaruii, CaMOCTOSITEIbHAS

pabora.

Bonpocwt ons 0bcyscoenus:

NookrwbdPE

OcCHOBHBIE 3aKOHBI OpraHU3aL1H:
Crpaterndyeckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHU3aI1H.
JKu3HeHHBI UK OpraHu3aluu: MoHaTue, Konuenuuu A. Aauseca u JI. I'peitnepa.
CucTeMHBIN aHAJIU3 U €T0 COJIepKaHUe
Cpena opranuzanuu
HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3aly K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.
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3ananmne 1
Onwucatp ey B IpeIokKEeHHBIX TpuMepax 1o 11 npusnakam kiaaccuukanuu. 3anoaHuTh Taom. 1
Tabmuna 1
XapakTepUCTUKH LieJIei, yCTaHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxauin IIpoxopos xoueT BepHyThcs B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
notpeOoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB «HopHUKeNs, YTOOBI MpeApHHUMATENH
CMOT BBECTH KaH/MJIaTOB B COBET AUPEKTOPOB KOMIIAaHUU. DTO 03HadaeT, uto [IpoxopoB He cobupaercs
nponasarts n1oito B «HopHukene» Bnagumupy [loTaHHHY, CUATAIOT KCIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxoposa notpeboBasia 0T coBeTa AUpeKTopoB «HopHuKems»
CO3bIBa BHEOUYEPEIHOTO COOpaHHsl aKIMOHEpPOB, cooluun Buepa «HopHukenb». llenv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpain ToiabKO B UtoHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB U TMpenacTtaBurenei «HTeppoca» (Bcero AeBATh uesnoBeK). Muxauin
[IpoxopoB, BXOIMBIIMI B 3TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICs JaKe B YUCIIE KaHUAATOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «/HTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IMAapTHEPOB O
paznene 6usHeca.

Ilpumep 2. VHTepTex MNPUCTYNWJI K CO3/aHUIO €AMHOM KOHUENIMH KJIacCUPUKALUU HU
KOAMPOBaHUS MaTepualibHO-TexHU4eckux pecypcoB (MTP) Hopuukens. [leau naana — nogviuenue
YAPAasnAaemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
kaaccugpuxamopa MTP; 00beJUHUTh MaTepHUaibHble MOTOKM OpraHU3alvyd M B OyAyIleM OXBaTUTh
rojoBHo# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, raHa OyaeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHAApT H
MeTo/MKa Kiaccupukauuu. Ha ocHoBe o0miepoccuiickux Kiaccu(PUKaTOpoB U KOPIOPATUBHBIX
TpeOOBaHUI co3/1aHa eIuHas ILEeHTpajau3oBaHHas Oa3a naHHbIX MTP opranmmzanmu. B mpomecce
BHEJPEHUS TPEIyCMOTpEHAa HOpMalu3alusg U CTpyKTypuszauus ©Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO CcrpaBouHuKa HopHukens, BKIOYas yCTpaHEHHE OLIMOOK M AyOJiei, HelmoIHOTHI
uHpopmanuy, kiIaccupuKalMu M CTAaHAAPTH3ALUU 3aluced, HX TMOATOTOBKA K BBITPY3KE B
CMELUANN3UPOBAHHOE IPOTPAMMHOE 0OECTIeUeHHE.

Wnreprex paspaboraer Permament pabGoTsl ciyx0 u monpasaeneHuil HopHukens c¢ eauHou
cucremMoil. B mmane — cemuHapbl mo wucnois3zoBanuto EC MTP, moaroroBka u obOydeHue
MOJIb30BaTeIe M CHEeNMaIUCTOB, OpraHU3alUsl ONEepaTUBHOM TEXHUYECKOW W HH(OpPMAalMOHHOU
MOJICP>KKH ToJIb30Barenell. Peanuzanus nanHoro rpaguka OyJeT crocoOCTBOBAaTH ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALUY 3aKyNOK Ul (PMIINAIOB, CHUXKEHUIO U30BITOUHBIX
octatkoB MTP Ha cknanax, MOBBIILICHHIO YIPaBIIEMOCTH M MOOMIbHOCTH JBHkeHus MTP mo
KOPIOpAaLyH.
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Ilpumep 3. ATEHTCTBO 3aHITOCTH HaceJeHUs aAMUHUCTpauuu KpacHOsIpCKOro Kpas moanucaio
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuii Hukens». [lens
co2nauieHusi — YKpenieHue napmHepcmea & cgepe coyuanrbHo-mpyoo8blx OMHOULeHUl U obecneyeHue
cmabunbHou pabomel MecmHo20 povika mpyoa. OCHOBHBIE HANpaBIEHUS COBMECTHOH pPaOOTHI:
npodopueHTaus MOJOSKH, OA00p MepcoHana; nepeodydeHne u npodeccuoHalbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MOCTaBWIIA AUPEKTOP 3amossapHoro ¢unuana «HopHUKes».

3anonspHelil punnan «HopHukens» KpynHenuii paboToaTeNs Ha TEPPUTOPUHU PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub et o Tpy1oycTpoiicTBe MECTHOTO HACEJIEeHUs, HO IO Mepe
HEeoOXoIUMOCTH OyAyT TpUBIEKAThCS KaApbl U3 JApPYyrux Tepputopuil kpasd. «Hopuukens» B
KpacHosipckoM Kpae HaJo/Iro, 1 KOMITaHUSI OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaromnoryque sxutesei
ropoja, B TOM 4HCJIE€ U B BOIIPOCE TPYAOYCTPONCTBA.

MeToanuyeckne yKa3aHusi K BbINOJHEHUIO 3a1aHus 1
Muccus opranuzauuud QopMyIupyeT €€ TJaBHOE IIpelHa3HayeHUe B OOLIECTBE, CMBICI
(GYHKIIMOHUPOBAHMS OPraHU3allMU, €€ MUPOBO33PEHUE U CIeHU(DUKY.
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OINpe/eieHHbIe, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuio, 1menu opraHud3alid CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIILHOCTIO, Ka4eCTBOM, (PMHAHCAMH, TOXOAHOCTHIO. Kiaccmbukanus meneil mo3Bossier
paccMoTpeTh pa3Hoo0pas3me LeJeil Mo CIeAYIONUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIEHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpeCcOB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOY
8.I1o ¢pyHKIIMOHATBHOMN HAIIPABIECHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxuu opranuszanuu
11.ITo macmira0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKH Liened, cHOpMyIMpOBaHHBIX B 3aJlaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYIHPOBKY LieJIel B 3aJaHUH.
PesynpTarhl ananu3a orobpasute B TabMIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpPHIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEIb JaHHOMY KPUTEPUIO.

CkoppeKkTupoBaTh (OpMYIHPOBKH IIETICH.

Tabmana 2
CooTtBercTBHE (DOPMYIHPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxumocts | CootBerctBue | OmnpeneieHHOCTb
U 1IeNIb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauum. /[ns npennpusatuii, paboTalOMMX B Pa3HBIX CEKTOPAaxX 3KOHOMHUKH, MX
COOCTBEHHUKAaMU OTpEIeNICHbI CIAeAYIONME HanpaBiaeHus: 1. YBeIuunuTh NpUObUIEHOCTh KOMITAaHUU. 2.
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[ToBBICHTH YpPOBEHb OOCITYXKMBaHHS KJIMEHTOB. 3. YIy4yIIUTh yIpaBICHYECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIME IKCIUTYaTallHOHHBIC 3aTPaThl. 5. PacimpuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B MPOU3BOACTBA. DTU HANpPABICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS; HIDKE MTPUBEACHBI IPUMEPHI LIeJIeH, chOopMyTUPOBAHHBIX MEHEIKEPAMH ITUX TIPEIIIPHUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxopl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0oT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MUCceM, TOCTYNAIOMINX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JBYX JHEH C MOMEHTA UX MOJTYYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33/1a4u JJI KaXKI0T0 COTPYIHUKA MOIpa3IeICHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOA0M (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosibliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeToanyecKue yKa3aHus K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJIH ObLITH HACTOJIBKO
OTIEpPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJTH TOJKHBI BKIIFOYATh B c€0sI BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPEIEsIeMbl U PEATUCTUYHBI.

Jiist 5T0T0 K (POpMYTUPOBKAM IIETIEH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART ywmHBIN) — 3T0 MHEMOHUYecKasi abOpeBuarypa,
UCTIOJb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABICHUH JUIS ONPEACICHUS IeNiei U TMOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIONIB30BaHUE TEPMHUHA yIToMHHaeTcs B pabote [Tona Maiipa (Paul J Meyer)
B 1965 n mo3xe B HOsIOpe 1981 B pabore JIx. Jlopana?.

Het uéTkoro MHEHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHslit)

2 Measurable (M3mepumbrif)

3 Attainable (Pacmipeaessiembiii)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIILTATHI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHn)®,

Tabnuna 3
[Mpuamunsr SMART
bykBa 3HaueHnune IHosicHeHue
S Specific (KonkpeTtHblit) OO0®bscHseTcs, YTO MMEHHO HEOOXOAMMO JOCTUTHYTD.
Hanpumep, «yBenTU4nTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUSTHS.
M Measurable (M3mepumpbrii) OObscHseTCs B 4eM OyIeT U3MEPSATHCS pe3yibTar.

«Cxonbko Bemath B rpammax?» (C). Ecnu noka3zatenb
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
W3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
9TaJIOH oTHOWEeHUs. Hanpumep, «yBeIUuuTh NPUOBLIH
COOCTBEHHOTO MpeANPHUATHs Ha 25 %, OTHOCHUTEIIBHO
YUCTON MPUOBLIN TEKYIIETO FOa.

A Attainable (locTmxumbIi, OO0bscHseTcs 3a CYET Yero MIaHUPYETCsl TOCTUTHYTh LIEJH.
pacrnpenenseMblii) U Bo3MOXHO 111 €€ nocTUrHYTh BooOmie? Hampumep,
«yBEJINYUTH IPUOBUIL COOCTBEHHOTO MPEANPUATHS Ha

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCHUTEJIBHO YUCTOM NMPHOBLIN TEKYILETO rojia, 3a
CUET CHIKCHUS ce0eCTOMMOCTH MPOIYKIUH,
aBTOMATH3aIMU PECYPCOEMKHUX OMepaIuii ¥ COKpPALICHUS
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPIINTh KPYTrOCBETHBIN KpyH3 Ha
PE3UHOBO YTOUKE BPSI/I JIH YIACTCH.

R Results-oriented OmnpenencHre HCTUHHOCTH HeH. J[eliCTBUTEIBHO I
(OpueHnTHpoBaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4d IMO3BOJUT JOCTUYD KEITAEMOMN
pe3yNbTaThl, aKTyaJbHBIi) uenu? Heob6xoIuMo ya0CTOBEpUTHCS, UTO BBITTOJIHEHUE
C 910l TOUKH 3peHHUs, LU JTAaHHOW 3a7a4d JeHCTBUTEIHHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHUe IITaTa 3aHATHIX Ha UCTIOJIHEHUU

o CIocoOCTBOBATH aBTOMATU3HPYEMBIX Onepanuii coTpyJHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OPTaHU3ALMHU, KAa4eCTBE OTIEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° UMeTh conoaunHeHHOCTh 110 SMART, To cOTpyIHUKOB MOKHO HE YBOJIBHATD, a

110 UEPAPXUH, MIEPEBECTU HA UHBIE IOJDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYUTH JAPYT | COTPYAHUKH CMOTYT IMIPUHECTH KOMITAHUH JI0XO/I, a HE
JpYry [0 TOPU30HTAIH, pocTo skoHOMHIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
o OBITH HEMIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYIHUKAM MOYKHO MPEIOKUTh
CBA3aHHBIMU C YPOBHEM MIPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He

BO3HArpaXxJeHUsl pabOTHUKOB. | Pacxo/0BaTh CPEJACTBA HA aBTOMATHU3ALHUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
(OrpannueHHbIN BO BPEMEHH) HACTYIJIEHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh

JIOCTUTHYTA 11eJIb (BBINIOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOT'O KBapTaja CIeIyoLero rojaa
YBEIMYHUTH TPUOBUTH COOCTBEHHOTO MPEAIPHUSATHS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPHOBLUTN TEKYILEro roja, 3a
CUET CHMKECHHUsSI Ce0ECTOMMOCTH MPOYKIINH,
aBTOMaTHU3allMK PECYPCOEMKUX ONepanuii U COKpaIeHus
[ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX
ornepauuil corpyaHukoB Ha 80 % OT Teky1iero
KOJIUYECTBAY.

Tema 3. YipaBiieHUeCKUI TPyl ¥ €70 COAECPKAHUE.

Lenv 3anamusa: yriyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOrO
MaTepuasa, OBJIaJJ€HUE HaBbIKAMU MPAKTUUYECKOT0 UCIIOJIb30BAHUS IOJyUYEHHBIX 3HAHUHM B KOHKPETHBIX
curyanusx (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas decea-TUCcCKyccusi, pa30op Kelc-cuTyaluit, CaMOCTOSATENIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTerndeckoro IutaHa: (CTpaTerMyeckuil IUIaH 1O
CaMOCOBEPILIEHCTBOBAHUIO M JIOCTH)KEHUIO JTMYHBIX IIeJIeH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazure cBou npeactaBieHus 0 OyAyLIEM U CBOIO MEUTY B

KHU3HU.

Kaxk 651 Ber onucanu cebst ueoBeKy, KOTOpOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamm qpy3bsi HE3HAKOMOMY YEJIOBEKY?

Omnpenenure r0eH, okazaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaXI0r0 U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIECTBEHHOM JAESITEIIBHOCTH U X000M.

oakwn
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7. Ilepeumcnurte BemM, KOTOPBIE NOCTaBUIM Bam HamOosbiee ya0BOJILCTBHUE 3a MOCIEIHUN
MeCSI] WK OoJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiiTe B 0JHOM ab3arie 1enb Barei sku3Hu.

9. HazoBute Tpu Bammx 1t00MMBIX 3aHATHS.

10. Hazoute Tpu Bammx HeTrOOUMBIX 3aHATHS.

Bynymee
1. Omnumute B ogHOM ab3arie, Kakoi Obl BBl XOTeNM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onumwre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUIA ceOs OTJCIBHBIC IIeNTH Ha OV KaUIINN IepHO/;:

HyxoBHas cepa 4yepes rof
gyepes S et
KapbeBa 4yepes rof
yepes S Jet
CeMbs yepes roj
yepes S Jet
310pOBBE 4yepes roj
yepes S JIeT
®urHaHCOBOE yepes rojx
MIOJIOKEHUE yepes S Jet
Hocyr 4yepes roj
yepes S JIeT
IIpouee yepes roj
yepes S et

4. AHanu3 BIUSIHUS BHEITHEH cpespl Ha Bamu cuibHbBIE U clladble CTOPOHBI. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxopsiine BOKPYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamm ciaObie cTOPOHBI Kak MOKHO 00Jiee 00bEKTHUBHO.
Ilepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYITE UX IPUYUHBI.
Ompenenure, MematoT 1 Bam 3Tu Heynauu B Bateii ceroHsImmHel >xu3Hu.
10. Amnanu3 cmyxeOHOro NojokeHus 1 paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamu
1[eJIeBbI€ YCTAaHOBKHU Ha CITyK0e:
e V10BJIETBOPEHHUE OXKHUIaHUN HAuaJIbHUKA;
e [Ipectnx ¥ NoONOKEHUE;
* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
¢ B03MO>XHOCTh HE3aBUCUMO MBICIUTD U I€HCTBOBATH;
e bosee BbICOKas 3apabOTHAs IJIaTa, yBEIMUEHHE JIbIOT;
¢ IIpusHanue pykoBOACTBOM Barel nesTenbHoCTY,
e [IpoaBuxenue mo cuyxoe;
¢ JInuHbBIN POCT U pa3BUTHE.
11. Yto Bam Gomwiie Bcero HpaButcs B Bareit padote?
12. Hackomnbko, no Bamemy MHeHut0, Bbl Hcnone3yere cBoi moTeHIMaN Ha paboTe?

©o~N O

Peamu3anus miana
1. Kak BbI coOupaerecs 1ocTudb 11€11?
2. Hazowute 4-5 MmeponpusiTuii, KOTOpbIe BbI JOMIKHBI OCYIIIECTBUTH B TCUECHUE OJMKANIIINX MECSIIEB,
9TOOBI OKA3aThCS TaM, IJI€ IIAHUPOBAIH, YePE3 TOJ U 5 JIeT.
3. Hazosute 4-5 Bewieil, KoTopble MelatoT BaM Ha MyTH K 1IeJH.
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4. Omnpenenure, ybs MoMolIs Bam He00X0arMa B TOCTHKEHUH LIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKJIa/IbIBaThCSl B ONPE/ICIIEHHbIE BPEMEHHbIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOAMMBIC IIIard, Korjaa Bel HauHeTe, uyTo Oynmere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBIMOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxkere
00CYIMTb CBOH IUIaH, YTO IIPOU30MJIET B pe3yIbTaTe 00CYKIACHUS, MOKET JIU 3TOT YEJIOBEK I0MOYb
Bawm Ha nmyTtu K nenu.

8. BO3HAI'PAXJIEHME — omnpenenure uTo-HUOYOb KOHKPETHOE, YTO MOXKET TOCIYXKUTh
BO3HArpaxJaeHueM i1 Bac mpyu NOCTH>KEHNHU LEIH.

3anganmue 2.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIIPABICHYCCKUX PEIICHUN BbiaensieTcs «mpuHiun [lapero». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOoHOMHCTOM Bunbsdpeno [1apero, 3akmtouaercs B TOM,
9TO BHYTPH JAHHON KaKOW-JTMOO TPYyNIbl WM MHOXECTBA TPYII OTICIBbHBIE Mallbie €€ dYacTh
00HapYKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX Y/IEIbHOMY BECY B TPYIIIIE.
Hamnpumep:

- 20% xmuenToB (ToBapoB) naroT 80% oOopoTa Ui npudbUIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBUIH;
20% ommbok o6ycnoBnuBaroT 80% noTeps;
80% ommbok o0ycioBiuBaroT 20% mOTEPBD;

- 20% ucxXogHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOIO U3/1EINs;

- 80% ucxoaHBIX MPOAYKTOB onpeaesstoT 20% cTouMocTH roToBoro u3aenus. [loaTtomy B cBsi3u
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20%». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pesynpTaToB, octaibHble 80% 3aTpaueHHOTO BpeMeHu mnpuHocat 20% oOmero wurora.
CrenoBarenbHO, MEHEJDKEPY He Lieecoodpa3Ho OpaThbes cHavalla 3a caMble JI€rkue aena. Heodxoaumo
MPUCTYNATh K PEHIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTHuecKyIo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1 ciyydasix JeMcTBYeT 3TOT NPUHLIUI?

3. Kaxme emé BBIBOABI ISl IPAKTUIECKOH PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuHun [lapero? O60cHYiTE CBOM MPEIOKEHUS.

4. Tlpuseaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3anganmue 3.

[Ipoauarnoctupyiite a100yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHMCH Yepe3 MPU3MY THIIHUHBIX
nperpag (TeXHUYECKHe OLIMOKH, BHEIIHUE (aKTOpbl M ICHXOJOTHMUYECKHE MPENSATCTBUS) HA IMyTH
3¢ (HeKTUBHOTO MIIAHUPOBAHUS BpEMEHU

3aganue 4.
[TocTpoiiTe HHTEINIEKT KapTy MOTy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el mpuiaraercs.
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Mhau
Tpeun M
\ BcTReNM

3aganmue 5.

[TpocmoTtp ¢unbma o TaliM-MeHEIKMEHTY.

Bomnpocel 1u1st 00Cy:KIeHus:

1. IlepeuniciuTe OCHOBHBIE COCTABIISAIOLINE TAM-MEHEI)KMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? JlJisl 4ero Hy»KHa 3Ta BEJIMYHMHA.

Tema 4. PyKkoBOACTBO M _JHIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0AbI B
MeHEeKMEHTE)

Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTyalLUX.

Dopma nposedenusi — pa3BepHyTast Oecea-TMCKyCCus, pa30op Kec-CUTyalnid, CaMOCTOSTETbHAS
pabora.

Bonpocul ons ob6cyscoenus:

1. PaccMoTpeHue OHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHJIEPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYAIIHH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIUKA
MPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha DPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIIOBBIX OTHOIICHWM IpU COXPAHEHWH BBICOKOM MNPHUBEPKEHHOCTH YYACTHHUKOB CBOMM
KoMaHJaM. Takoro pojaa Hrpsl MOJAETHPYIOT YCJIOBUS, B KOTOPBIX TpYMIbl, o0najgas CBOMMH
HHTCpECaMH, BBIHYXICHBI )IeﬁCTBOBaTL B CUTyaluu MOJHON MWW YaCTHUYHON B3aMMO3aBHCHUMOCTH.
B3anmo3aBuCMMOCTb KOMaH]| 33JJa€TCSl TEM, UTO Ka)KAasi TPYIINa MOXKET TOCTHYb CBOUX LENEH TOJIBKO
IIPYU YCIIOBUH, YTO NPYrUe IPYIIIbI JOCTUTHYT CBOUX.

B3aumopaeicTBue KOMaH pealn3yeTcsl Yepe3 MHOTOCTOPOHHHUE IIEPETOBOPHI UX MTPEICTABUTENEH,
BO BpeMs KOTOPBIX JOJHKHO OBITH BIpabOTaHO B3auMomnpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 9TOM CJIy4ae HE TOJBbKO MPUOOpPETaeT OCOOBIN CTaTyC, a HAUMHAET YIPABIATHCS MEXKIPYMIIOBBIMU
COITMAJIBHO-TICUXOJIOTNYECKUMHU MEXaHU3MaMU. Hpe)ICTaBI/ITeJ'II/I OT I'pyIiIl CTAJIKHUBAKOTCA C chyauHeﬁ,
KOT'Jla KOJUIEKTUBHOE PELIeHHE, MPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3H C
YCIIOBUSIMU TI€PEroBOpHON cuTyauud. lLlenu cpaBHUTENBbHO JIETKO JIOCTHraloTCs TOrjaa, Korjaa
YYaCTHUKHM TIEPErOBOPOB IPEJACTABIAIOT TOJBKO CaMUX ce0s, M CTAHOBATCA IPAKTHUECKU
HEJOCTHUKUMBIMH, €CITH YYaCTHUKH HAYUHAIOT MPECTABIATh HHTEPECHl CBOUX KOMAaH/I.

[leperoBopHbIii mpoIiecC MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTHX KOHIICTIIMK, KOTOpbIE OBICTPO OCBaMBAIOTCS

4 MaTepMam,I HGHOBOﬁ HUI'PBI IPESACTABIAKOTCA YHaCTHUKAM B ay/IUTOPHUU
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Y4aCTHUKAMU M HAUMHAIOT MPUMEHSTHCS UMH JJ11 0OBSICHEHUS MEKIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMM YYAaCTHHUKOB B3aMMOJCHCTBHS Ha CBOUM COOCTBEHHbIE MHTEPECHl U Ha
UMHTEPECHI MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHM), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpPEHIIUA, YCTYIKa, u30eraHue, KOMIpOMHUCC, COTPYAHHUYECTBO.

B Tom ciyuae, eciin mozeins K. Tomaca u P.Kunmena BBonuTcest 10 Hayaia urpbl, TO Urpa sBIIsieTCst
J€MOHCTpalKel paboThl JOMUHUPYIOUINX cTpaTeruil. Eciu Mojienb BBOAUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SBIIIETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Lenpro npoBeaeHUs MPAKTUYECKUX 3aHATUN SIBISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUM 110
aucuuminHe «MeHeKMEHT.

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBeneHue ne0BOM UTPHI IIpeioiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHYECKMMHM M IPAKTUYECKUMH BONPOCAMU TMOATOTOBKHM M MPOBEACHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIONINE Pa3/ieibl IEKIIMOHHOTO Kypca AUCIUILITNHBI
«MeHeKMEHT» - «PyKOBOJICTBO U JIUJEPCTBOY, «Y IPABICHUECKUH TPYI U €r0 OCOOCHHOCTHY.

1. lenoBast urpa paccuntaHa Ha 16 y4acTHHUKOB, B CBSI3U C UeM y4yeOHas rpyIia, yuacTBYIOIIas B
urpe, 10JHKHA OBITh pa30uTa MPOMOPIUOHANBHO MX Yucay. KaxmoMmy u3 HuX Oyaer npeniokeHa oHa
U3 poJieil, KoTopas JaeT MpaBO Ha YWIEHCTBO B OAHOW M3 ueThlpex kKomania. CueHapuili u oOmias
uHbOpMaNKs TIO JIEIOBOMH WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnubl. Eciam ydacTHUKOB
HEJIOCTAaTOYHO JJI1 MPOBEJICHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTPUBAIOLIUXCSI JAHHOM UTPOii, TO pyKOBOJUTEINb UTPhI (IIPETIOAABATENb) JOKEH OIPENEIUTD,
KaKUe POJIM CIENyeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBIIT KOMIUIEKT OCHOBHOTO CIICHAPHUS M OOIICH MHPOPMAITUU PACTIPEACIIAETCS MEXKITY BCEMHU
y4acTHUKaMU JeN0BO Urphl. [Ipu 3TOM Ka)kI0My y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) MHAMBHIYAJIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXaHM3M» DPAa3BUTUS ITYHKTOB
«MHTEpeCHl — NOMETKa MEPEroBOPOB — IMPEUIOKEHUS» O BCTPEUM C APYTMMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJ10r0 y4acTHUKA UTPbl TPeOyeTCs BBIMOIHEHUE OTIPEIENIEHHBIX IPOLEYD, MPECIEAYIOMINX
11eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UIIMI IO MPEICTAaBICHHON B UTpe Mpodieme.

2. B cBs3u ¢ 3TUM KaXJIOMY YYacCTHUKY HEOOXOIUMO ONpPEAEINTh, KaKOBBI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 MPOoOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIIHE pa3HOTrjIacus,
BO3HHUKAIOIIME B IIpOIEcCe YAOBIETBOPEHHUS OOOIOAHBIX MHTEPECOB. BBIMOMHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH T10 ONPEACICHHOMY MPaBUITy, B TaOmuHOM dopme (cM. hopma 1).

®opwma 1
UHTepecs! - pa3HOTIACHS - HHCTPYMEHTAPHil PA3BUTHS TIO3HIIHI®
Coo0ctBennsie |[Ipenmer [TepBonayans |[locneayromu [3asepmatomu ([losunus, no|Bosmoxusie |IlocnenctBus
HHTEPECHI MEPETOBOPOB  [HBIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) MIPEAJIOKEHUS |TPEIOKEHUS |IPEIOKEHHSI | BO3ZMOXKHO MIEPETOBOPOB
(kax?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JIHCHHOMN Ta6J'H/IHI)I - CJICBA HAIMpaBo. OHHaKO 3aIlOJIHUTH €C HCOGXOILI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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3. Ilocne BBINOSHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOI'O HM3YUEHHUS KaxIbIM
YYaCTHUKOM [I€JIOBOM UIPHI U MOPYYEHHOH €My POJM B HEW, YYACTHUKHM IPUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJle¢ B TEUEHHUE ONPEIEIIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPUIPYIIIOBBIE
IIEPETrOBOPBL. 3ECh BBIACHAIOTCA UHAMBUIYAIBHBIE HHTEPECHI KAKIOrO 4WIEHAa KOMaH/bl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIacUsl MEXIYy HHMHM II0 OINPEIEIEHHBIM BOIpOcCaM U
BbIpa0aThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mpobiemMe (OpMHUPOBAHUS IPOrPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyO (IO3HMIMIO) UYICHBI KOMAHIBI JIOJDKHBI NPEACTABIATH Ha
NOCEYIOIUX KOJJIEKTUBHBIX IeperoBopax. TakuMm oOpa3oM, NpPOBEJEHHE BHYTPUIPYMIIOBBIX
MIEPErOBOPOB SBJISAETCS BKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH IPOBEIEHUs Ooiee MMPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBonuTens (mpenoiaBarenb) 10JKEH OKa3bIBaTh ONPEIEICHHYIO TIOMOIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UM KOJUIEKTHBHBIX IIEPETOBOPOB C YYETOM BCEX YETBIPEX KOMAHI, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbI B COOTBETCTBUHU C UX posisiMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIHMYEHHUE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBoauTens (mpernojaBarelns), oOycIOBIMBaeMOE OOpa30BaTENbHON IIEHHOCTHIO JTAHHOTO 3Tara
JIEJIOBOU UTPHI.

B npouecce npoBeneHust Urpbl, Y4aCTHUKH JIOJKHBI UCIIOJIb30BAaTh BCE 3HAHUS, NOJYyYEHHBIE U
YCBOEHHBIE IIPU H3YYEHUHM COOTBETCTBYIOIIETO TEOPETUYECKOrO0 Kypca, BKIIOYAs IPEICTABICHUE
UHTEPECOB, M3BJICUEHUE BBIMOJbl, AKTUBHOE CIIyLIAHUE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
IPE/UIOKEHUH, corjiacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTUBIICHUS, CHU)XEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAaHHWE WHHOBALMOHHBIX HPEIOKEHUH,
pa3paboTKy KOHLIENTYaIbHbIX COTIALIEHUH, UCIIOJIb30BaHUE NPEABAPUTEIbHBIX 00CYKICHUN, pa3BUTHE
Y TIOJIIep>KaHuE BBICOKOTO YPOBHS IMPOLIEAYPHO-MATEPUATBHO-TICUXO0JIOTUYECKHUX YCIOBUH, TpeOOBaHME
IIPEKPALLEHUS CIIOPOB U T. II.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYXJIEHUS U aHAJIM3a dTala MeX/1y YYaCTHHKAaMH, HO MO PYKOBOACTBOM MpenojaBaress U (Min) ¢
WCIOJIb30BAaHUEM MHCTPYKIMH 110 aHAIIN3Y.

4. Korma sra cramus oOmiel paboTsl OydeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETrOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMH CBOEH KOMaH/1bl, HO ¥ CO BCEMH YJICHAMU I'PYTIIIBI 10 MOJEINPOBaHuI0. B puHanbHOM
CTaJIu{ UTPHI IIpenoaaBarenb (PyKOBOAUTEND) JOJIKEH CONEUCTBOBATh TUCKYCCHSIM, BOZHUKAIOIIUM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE [IEPETOBOPOB.

3aBepuIaroniMM aKKOpAOM IPOBEIEHUS JEJIOBOM UIPHI SIBISIETCA BBIpAOOTKAa OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM I1€PETOBOPAM, OTHOCUTENIBHO PEIICHUS CTOSIIEH Nepe]] yYaCTHUKaMU
npo6sieMbl GOpMUpPOBaHUs IporpaMMebl pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JInyHocTh M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHI000pa3oBaHUE
(4eT0BEeKOOPUEHTUPOBAHHBIN M MMPOESKTHBIN MOIXOABI B MEHEIIKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN U YCBOCHHUE CTYJAEHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
MarepHaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAaHUS MOJYUEHHBIX 3HAHUI B KOHKPETHBIX
CI/ITyaHI/IHX.

dDopma npogedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyaluid, caMoCTosITeNIbHAs padoTa.

3aganne 1 Ananu3 mnpakTtuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBCLIAHHUSA»

BonpmMHCTBO KOMMIAaHWI MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLMH IO YIPABJICHHUIO KaUTAJIOM,
TpeOyIOT yOeauTeTbHOTO 000CHOBAHUS JIJIS TFOOBIX MHBECTHIINA, YCTAHABIUBAIOT TOPOTOBBIC 3HAUCHUS
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U THIATEIbHO MPOMMCHIBAIOT TPAaBO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoayercst 0e3 orpaHMYeHHH. 3BOHKH, MEpPENUCKa, BCTPEUH,
TEJIEKOH(EPEHIINN ChEJAI0T [0 HECKOJIBKY YacOB B JICHb.

VY Kaxaoro ympaslieHIla, HO KOMIIAHHWH, IO CYTH, HHMKAK HE PEryJIMpYIOT HX OOIIEHHeE.
BonpmmHCTBO OpraHuzanuii  BOoOIIE HE OTCICKMBAIOT, HA YTO YXOAUT BpEeMs, U IOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeluCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINU U TYCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: Yachl, IPOBEACHHBIC HA COBEIIAHUT
y HaudalbHUKA, OTHATHI y KiueHToB. llltaTel pa3nyTsl, OropokpaTHs LBETET, paboTa 3aMeasIseTcs,
n0xo7pb!l magatroT. COTpyIHUKHU BCe OOMIbIIE BPEMEHH MTPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBJIeH Ha ACUCTBUS caMoro yenoBeka. Koyuu ydar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENuCKe, HE TMOCelaTh Bce COOpaHHs MOApsAn U Tak jganee. LleHHsie
PEKOMEHJALMU, HO, YBBI, CIE€lOBaTb MM ObIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IOPSAIAOK
3aTATMBAET, Ha Y€JIO0BEKa CHIILJIIOTCS MUChMa, COOOILEHUS, IPUTJIALLICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a To U Ooublioi 6oce. Ecau i Bameil komnanuu padora
3aKJIF0YAETCsl B HEMPEPBHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUECKU HE OCTAETCS: IUIBIBUTE HA APYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopbie cOBpeMEHHO MBICTSIINE KOMITAHUN PEIIUTEIHHO CMEHHUIIN TIOJXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJIUTENHN LICHUJIN IParolieHHbI pecypc BpeMeHHU U OepekHO UM pacropsikanuch. CBoi OroxeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3alld HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHbIE PACXO/bI, HO U BBICBOOOIWIN BpeMsl PYKOBOJUTEIECH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALUHU U B PE3YJbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuM TepsiloT Bpems

Ouau ['poys, ObBmMii renaupexTop Intel, roBopmi: «Bbl ke He momycTHTE, YTOOBI KOJIIeTa
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONIANTE eMy KpacThb y ToBapuilel Bpems». KoneuHo,
TaKOro pojia KpakKu 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHMKAIOT BCTPEUd U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIulaHupoBaTh. Camu co00i MOSBIAIOTCS MHULIMATHBHI,
TpeOyronrie BHUMAaHUs PYKOBOJCTBA.

OpnHako celyac KOMIAHUM pacrojaraloT TaKUMU HMHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXoaAusioch Toabko Meuratb. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHNSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, OMOBECTUTH COTPYIHUKOB M OTCIEAMTH, KaK Te
pacxoayroT oOliee BpeMsl OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBIICHUTbH, CKOJIBKO COOpaHUil
IIPOBOAMTCS B HENEIIO, B MECSALl U B TOJ, U C KAKMMHM LIEJSIMH, KaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU MPWJIOKEHUS BBIABISAIOT AK€ ONpEeSIEHHbIE MAaTTepHbl B OpraHMU3allNH,
Hanpumep, napauieabHyo 00paboTKy JaHHBIX 710, TOCTe U BO BpeMs cobpanus. Pasymeercs, komnanus
o0s13aHa TrapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPENUCKU U OOLIEHUS: KOMY IPUATHO OILYIIATh
MOCTOSIHHBIN nprcMoTp bosnbioro 6pata!l Tem He MeHee HHOPMAITUIO, KOTOpast JaeT OOIIYI0 KAPTHHKY
pacnpezeneHus 6roaKeTa BpeMeH!, COOUpPaTh HaIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Orojpkera BpeMeHM B 17 KpymHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N Bot HamM riiaBHbIe HAOJIIOACHHS.

I{yHamu 351IEKTPOHHOM MEPENUCKHU. DJIEKTPOHHBIE KOMMYHHMKAIIUHU, PACChUIKA U IIEPENUCKA, PE3KO
MOJIEUIEBEB, 3aM0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiaydaroT no 200 nrcem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryounu mpoOiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMHU MOCTAHUAMU 3aiMET Y PYKOBOIUTEIS
OoJiee 0THOTO paboYero THS B HEJEIO.
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30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, “To
UEHHOCTL TENSKOMMYHUKELOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan %
BHYTPEHHIX). v
C noRenenvem HoBux TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pyKOBORWTENE
nonyaer caituac 0 30 TecRY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha npougxueanme 1 obpaborky
©o0blyeHUit 1 OpraHIIILMIO
MEPORPHATHIA. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 20006 2010

Moarue Berpeuyn. PykoBoauTenu BBIHYKIEHBl Y4acTBOBaTh BO BC€ OOJbIIEM 4YHUCIIE
MeponpusaTHid. OTUacTu NpUYMHA B TOM, YTO PEXKUM Telle0CTyNa YIpocTui ydactie. B cpennem tor-
MEHE[KEpBI TPATST OoJiee IByX pabovuX JTHEH B HENeNI0 Ha KOH(PEPEHINH C YIaCTHEM TpeX Wi Ooliee
COTPY/IHUKOB; B 11eJoM 15% BpemMeHH opraHM3allid pacxoyeTcsl Ha 3TU MEpONpUATHs, U 0 3Ta
HeykIIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « I (HEKT pacXOoasIIIUXCs KPYTOBY).

OrpanuyeHHbIl Kpyr o0menus. BeTpeu 3a mocnepHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JAPYTUX KOMMIAHWM MM XOTd OBl JIpyrux
GyHKIMOHATBHBIX cyk0. M naxke ecnM coBellaHUs BBIXOJAAT 3a TPAHHUIBI OT/ENA, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIFO]IU, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH HHpopMaIueil, a He
o0CyX/IeHUE U MOUCK aibTepHaTuB. [1o GosbIell yacTu Bce 3TU MEPOTIPHUATHS HE TOMOTAIOT pa3BUBaTh
COTPYJIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOJM CTalM 4YacTO OTBJIEKaTbCs Ha coOpaHusax. B GoiblIMHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4Yald, YYACTHUKU TO U JEJIO MOCHUIAIM WM YUTAJIU AJIEKTPOHHbIE
MUChbMa MPSIMO Ha COBEUIaHUAX. B onHoW kommanuu 22% MpolEHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MHUCbMY Ka)able IecsiTh MUHYT. bosee Toro, pykoBoAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapannensHas o00paboTka wuHGoOpMauu M ABOMHOE OPOHUPOBAHHWE CHHIKAIOT
3G GEKTUBHOCTh COOpaHMi, U OpraHU3allMU Ha3HAYaIOT JOMOJHHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku J100UTHCS pe3ynbTaTta. Ha ToMmoIHUTENbHBIX BCTpeUax yYaCTHUKY elle O0JIbIle OTBIEKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposis. B OonblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OILEHUBAIOT B
JICHEeKHOM BbIpakKeHUHU. ECTM HavyadbHUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B Trpaduke KOJUIEKTHBA, MOMPOCTY HM3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXUB Kakyio-TO HpoOjeMy, CO3BIBAlOT LENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 perieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEIEHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemXepbl OIEHUIU OoJee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI(PPEKTUBHBIE) WIN «KpaitHe HedPEKTUBHBIE.
Tem He MeHee opraHM3allMM PENKO OLEHHWBAIOT MPOJYKTUBHOCTb COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUsIX 3a Oecrose3Hble cCOOpaHMs WM Harpajgax 3a JAeHCTBUTEIHHO IIEHHBIE.

TpynHo moacuuTaTh, Kakyl0 4acTh MOTEPSHHOTO BPEMEHHU MOXKHO ObuIO Obl cOepeub. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOUTH 110 20% COBOKYITHBIX pabodymx
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.



37

(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpobsiembl. OHM COCTABUIM
opunmanbHEI OO/DKET BPEMEHM U PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakias
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTU cOOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUM.

Ctporo or0upaiiTe BOpochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswlero jujaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKM YETKO MPEICTABISUIN ce0e, Ha UTO HYXKHO TPATUTh
BpeMs B IIEPBYIO OYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh MJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B UCKYCCTBE YIIPaBJIEHUS BpeMeHeM ¢ MokoMHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha OAHOI 11enu — ycniexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M MpPOCHJI HMX COCTaBUTh CIHCOK M3 JAECATU
IIPUOPUTETHBIX 33]a4 Ha cileayoumii roa. Bee yyacTHUKYM 0T4assHHO OOpPOJUCH 3@ TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX IYHKTOB. «Ham nox cumy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMBbIM SICHO ITOKa3bIBasl, 38 UTO KOMIaHHsI OEpeTcs, a UeM 3aHUMAThCs
He cta”eT. Tak /[>koOc oTcekan «1ryMm» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHJIBHBIX COTPYAHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBallMi B KOMITAHUU JJAJIEKO MPEBOCXOAWIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO clenanach OJHON U3 OoraTelmx B MUPEe KOMITaHUH.

CocraBbTe 0H0OIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KaskKIbli IO/ C YUCTOTO JIUCTA, HE UCTI0Nb3Ys KaK OTIIPaBHYIO TOUKY OOKET
UCTEKIero roja. Jlyyime KOMIaHUM TaK e COCTABIAIOT U Or0/uKeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEero-TO, YTO YK€ HAXOJUTCS B ITyJIe MEPOIIPUSITHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TeHAMPEKTOPa, OH
0OHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEYU OUYE€Hb MHOTO BpeMeHH. HeBeposTHO, HO
€KEMECAYHO JJIS «BEPXYLIKM» KOMIIAHUHM — 35 4EIIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX THEH oOCyXAanu MpPOorpaMMy M UTOTH. DTH CECCUU OOXOIMINCH KOMITAHUM HEJEIIEBO —
JI0pOXKe, 4eM OHa Morjia cede Mo3BOJIUTH B Ty MOPY.

B konue Mymnanu obpaTuics K KOMaHIe ¢ IpOock0oi OLeHUTh 3(P(EKTUBHOCTh PErYISIPHBIX
coOpaHUil M MO MTOraM OTCEsT HEHY)KHblE M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHUJIACH OTAada
BpeMeHH. PykoBoACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeUH. XOTs
MeHekepoB Ford He mpocuiin HEMPeMEeHHO OTKa3aThbCs OT KaKUX-THMO0 MEpOINpHATHH, Tpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM TUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH IO OLeHKEe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPAaTerHuecKre BOIPOCHl U
npoBepseT pe3ynbTathl. [ToBecTka qHS cTaHAapTHAsA, a MOTOMY M MOArOTOBKa K Hemy uzaet B Ford mo-
HakaTaHoOMY, Oarofapsi 4eMy yJajoch BEICBOOOJUTh THICSYM PAOOUYMX YACOB U COKPATUTH PACXOJbl —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKaJH rocyaapcTBeHHble cyOcunuu. [ToBbicuics temn
MIPUHATHUS PEIIEHUM, U YIy4IIMIOCh UX Ka4eCcTBO, a 3HAUUT, yckopuics Beixof Ford u3 kpusuca.
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IIpopabGarbiBaiiTe OH3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BUIYy BCe OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYXKJICHO JIOMTH JIO KOHIIA.

Korna I'spu IN'ongbepr cran reapgupekropom Newmont Mining, oH oOHapy>XKui1 B KoMmnaHuu 87
MPOCKTOB Pa3HOM CTENEHHM TOTOBHOCTH. KaKapIM 3aHMMAJICA OJWH WM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
s dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHHUTEIBHBIX — €CJIM MOICUNTATh
COOTHOIIIEHHUE BIIOKEHHBIX CHJI U PE3YyIbTATOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 a0 g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

YroObl coBlagaTh ¢ «3MUaeMHUeN IPoeKToBy», ['onn0epr npukaszan cCOCTaBUTh OM3HEC-TUIAHBI JUIs
BCEX pa3pabaTbIBaéMbIX M HaMEyaeMbIX HHUIMATUB. OTHBIHE, NPEXAE 4YeM 3aHAThCS YEM-TO,
PYKOBOIUTENN NPOBEPSUIM IJIaH M CYUTAIU, CTOMT JIM OBYMHKA BBIACIKH. B KaXIOM IpOeKTe
MIPOCYUTHIBAIACh IpeaoaraeMas BbIro/la U BCE pacxXobl, BKIIOUask 3aTpaThl BpEMEHH, U Ha KaXKIbIH
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEpa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl IPUHECIH pe3ybTaT. MHOTHE MPOEKTHI, 3aTessHHBIE ellle /10 npuxoaa ['onnbepra, Opu1u
OTMEHEHBI, MOCKOJIbKY IO/ HUMHU He ObLIO yOeOUTeNbHOro OM3HEec-IJIaHa, a KaKWe-TO HEe IMPOLUIN
«aumrty». Yepes Tpu Mecsna noprdonno MHUIMATHB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMIIaHUSl TJIaBHBIM 00pa30oM BKJIaJbIBaja BpeMsl B IOBBILIEHHE OE30MACHOCTH U 3()PPEKTHBHOCTH
pabor.

Yupocture cTpyKkTypy opranusanum. Uem Oosbliie ypoBHEH OTIENsIET FeHAUPEKTOpPaA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIblIe HJeT MHpOpMalus U TeM TpyaHee
MPUHUMATD peleHue. Bee pykoBoanTeNM 3HAIOT 3TO, HO HE BCE JIeNaloT BhIBOABL. U erie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOIOJIHUTENBHBIA CyNEepBaii3ep — 3TO JIMIIHME pacxXxoAbl, AaJeKo
MIPEBOCXOJIAINE CTOUMOCTh CaMOM IITaTHOW eAUHUIIBL. [I[poMexxyTouHasi MHCTaHIIUS OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUIEHUS, KTO-TO UX OLIEHUBATH, U KaXkJ10€ coOpaHue
MOPOXKJIA€T MHOKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEAHEM IOSBIEHHE HOBOIO
MeHeJ)Kepa B OpraHu3anuu J100aBiser paboThl Ha MOJTOpa YeIoBEeKa — ero craBka Iumoc eme 50%
BPEMEHH OJJHOTO U3 OJYMHEHHBIX, & KXKIbIN JOMOJIHUTENbHBIN BULIE-TIPE3UACHT CO3JaeT paboTy IS
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LIEbIN «KapaBaH» MOMOLIHUKOB, OT
JUYHOTO CeKpeTaps 10 PYKOBOAMUTENSI KOMaH bl — M 3TO e1le 00JbIIe padoThl U uzaepxkek. (CM. Bpe3Ky
«Bo uTo obolifercs emie OAUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe Oouiblile, a BpEMEHU — BCe
MEHBIIIE.

[lockonbKy JIMIIHME YPOBHHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENBHBIE NpPSIMbBIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMy OpraHM3aLHUIO,
npuyeM HadaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yausepcuteT B bepkiu cTonkHynes ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPYIHEHMSMU: M3-32 HaKOMMBILErocs aeduuurta OrOIXKETa Yy HEro
cpezam $150 muH. YUToOBI mMpoUMHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCSA pEIyTalus
YHHUBEpCHUTETA KaK y4€OHOI0 M HAy4HOIO IIEHTPa, aIMUHHUCTPALUs CTala UCKaTh CIIOCOOBI COKPATUTh
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pacxonbl. JleToM TOro ke roja pekrop yHuBepcutera PobGept bupreHo mpemnoxui mporpamMmy
yAy4IIEHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOH, WH(POPMALMOHHOM-
TEXHOJIOTHYECKON M aJIMUHHUCTPATUBHOW CIYXO i1 Bcex 14 Koyutemked W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3t cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CAENaIn MeX(aKyIbTeTCKUMHU. ITO
MTO3BOJIMJIO YAAIUTh COTHH HEHYKHBIX «IIPOMEXKYTOYHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMECHHU.
Pectpykrypuzanus 1 yrnpouieH’e coeperiia yHuBepcutery okono $120 miH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BblgeqnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arTparbl. bBOJIBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIOZACH, 00IaIal0ONIX IPABOM CO3bIBaTh coOpaHus. B pe3ynpTaTte — permieHus o
TOM, KakK JOJro MpOJUIMTCS 3acellaHue, KOro Io03BaTb M Jake 00si3aHbl JIM TPHUTJIAIICHHbIE
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpOBHE HepapXxuu. MeponpusTusi CTOST
HEICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIM KPYITHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYISIPHBIC
MOJTyTOPAYaCOBBIC COBEIIAHHUS MEHEDKEPOB CPEIHET0 3BeHa 00XoasTcs 6osee yeM B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKIIMOHHPOBAJ 3TH BCTPEUYU, MEHEDKEPHl HE MOTJIM JaTh BPa3yMHUTEIBHOIO OTBETA.
«HukTo... momourHuk Toma pacceuiaeT mpurianieHue, 1 KoMaHaa codupaercs». MHpiMU cioBamu,
CeKpeTapro MII/IIIICIO BUIIC-TTPE3H/ICHTA [TO3BOJICHO TpaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 pedb 111a 0 IPSAMBIX pacxojax, HUKTO Obl HE MO3BOJIII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAHWHU, C KOTOPOM MBI HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTHUBHEIE cOOpaHusi. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € Yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MTOJIyTOPA YACOB HIIM C y4acTHEM 0oJiee CeMu
YeNoBeK, HaJ0 OBLJIO MOTyYaTh pa3pelieHue pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIT0oa OI0HKET
BPEMEHHU COKPATHIIH: B ICHEKHOM SKBUBAJIICHTE BBHIMTPHIIIT ObLI PaBEH 3apIuiaTe IBYXCOT COTPYAHHKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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WUCTMONHUTENBHBIA

CranaapTu3upyiiTe npouecc NPUHATHS pelieHusi. Bo MHOTHX KOMITaHUSX IPOIEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKTAIOT KTO M 9YTO JOJDKEH pellath, 4YeM
HEMOCPEACTBEHHO ()OPMUPYIOT M BBITIONHSIOT pelieHus. B Takux ciydasx UMEeT CMBICI BBIpadOoTaTh
€IMHBIN [T BCEH OpTaHU3aIlK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET MmociaykuTb Woodside, kpynHeiimas B ABCTpaauy He3aBUCHUMAs
HedTerazoBas Komrnanus. ['ogamu ynop nenancs Ha «MaTPUYHBIN» TPUHIUI U COTPYIHUKU HE ObLTH
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YeTKO 3aKpeIuleHbl 3a otTnaenamu. Cucrema crnocoOCTBOBaJla COTPYIHUYECTBY MEXKIY Ppa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTte Bce
OoJibllle BPEMEHHU YXOJIWJIO Ha KOOPJUHMPOBAaHUE ACUCTBUI Pa3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO BoO3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psin
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPa3/ICICHUSAMH, TEXHUUECKUMH CIyKOaMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKH
IPOILIM CHELMaIbHbIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIIBI PAa0OThI U MOHSUIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HMCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHUTDH IMPOLECC MPHHATHUS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENEH pa3HbIX OTIENIOB
KOMITaHHUH.

Pesynpratel He 3actaBuiau ceOs kaaTh. Pa3o0paBuinch € BOINpPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniiy npuHsaTHE permeHni. COKOHOMIIEHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBISBJICHNE HOBBIX BO3MOXKHOCTEH pocCTa.

YceTaHOBHTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU TOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO U IPUHUMATh OCHOBHbIE peuleHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUTHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copetjanud. B Intel y moGoro cobpanust cpazy 0003Ha4arOT 3a1a4H:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenue mo teme C. 3By4uT mpocto, HO Omaromapsi
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K Y€MY JAOJDKHBI IPUNTH.

* l'otoButs 3apanee. B kommanum Ford Bce marepuanbl uist exeHenensHol BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYAaCTHMKM MOIJIM O3HAKOMHUTBCS C HUMH /10 COOpaHUsS U MEHbLIe
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHU.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JIMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTensHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHYMBATh OBICTPO,
0CO0EHHO ecu TOJIKY He BUuiHO. CTuB J[»K00C TpeboBa «CMEHBI COCTaBay, €CII BUEN, YTO YYACTHUKHI
SIBUJIMCh HEMOATOTOBJIEHHBIMU WJIM MPOJYKTUBHOCTH OOCYXkJeHus, najnaer. Koe-koMy 3To Kaszanoch
gepecuyp rpyobIM, HO TaK OH MPEJOTBpAIal HAPACHBIE TPAThl BPEMEHH H JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, YTO HEIb3sd H3MEPHUTD,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYISIPHO H3MEPSIOT TaKnue
CYIIECTBEHHbIC, CKa3bIBAIOIIMECS Ha MPOJAYKTUBHOCTU IapaMeTphl, Kak MPOJOJKUTEIbHOCTh U
MIOCEIIAeMOCTh COOpaHuii, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOYKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYJHO €ro OpraHum3oBaTh. A He 3Has TEKyLIUX IOKa3aTeled 3aTpaT
BpPEMEHH, HEBO3MOYKHO YCTAaHOBUTH IIETICBHIE.

MHorue pyKOBOAMTENIH yXKe MOJACUUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAAT Ha COOpAaHUAX C
pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM IMOBOJaM. J{JIsl 3TOTO TOCTaTOYHO 3aBECTH JINYHBIH €K THEBHHUK.
Hekotopbie xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MeHe[KepaM MOJTHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIAral0T Ha KOMITAHHUIO B BUIE COOpaHHUIA,
9JIEKTPOHHON TIEPENMCKH U TaK JlaJiee.

B Seagate HECKONBKO PYKOBOJWTENECH YYACTBYIOT B CIEIMAIBLHON MporpaMMe: OHU MOJTY4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHUHU CO CPEAHUM JIJIsl pyKOBOJIUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3pst. Hu 3a Kakwe JAEHbI'W HAM HU NPUKYNHTH K CyTKaM JBajIaTh MATHIA Yac, HU BEPHYTh
MUHYTBI, TpPOBEIEHHbIE B OECCMBICIEHHOM ToBopwibHE. YTOOBI Bama koMaHjaa paloTtana 1o
MaKCUMYMY, HY)KHO Oepedb AparoleHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTHUHN OI0/KET BpEMEHH,
NPUIIOKHUTD YCUJIMSI K TOMY, YTOOBI HHBECTHLIMU BPEMEHH NMPUHOCHIIN Ballleil KOMIIAHUHM KaK MOXHO
OOJIBIITYIO TIPUOBLITH.

Bomnpocsl 1u1st 00cy:K1eHus:
1. Kak paccuutaTh CTOUMOCTb pabO4Yero BpeMEHH, U JUIs 4ero HY)KHa 3Ta BEIUYHHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeIaTh?
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3. Kak ycneBarb nenatb Bce?
4. Yro nenaere Bel, ast Toro uto 661 y Bac G110 7OCTaTOYHO CBOOOIHOTO BpEeMEHN?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl TUCIHUITTHHBL

AHHOTAIIUSA PABOYEN TIPOT' PAMMBI JIUCIIUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIMMOI0 00bhEMa KOMIIETCHIINH, TPeOyeMbIX
JUISL peai3allii OPTaHU3aTOPCKUX W YIMPABICHUYECKUX CIIOCOOHOCTEH, TO3BOJSIONIUX YCKOPUTh UX
PO ECCHOHAIBHYIO aJaNTaIluI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTraHM3anusix U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPABOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCHOHAIBHON M O0IIEYETIOBEUYECKON ITUKH, U C YUETOM TOCIEIHUX JOCTHKCHHN U TIEPEI0BOTO
OITBITA B 00JIaCTH MEHEMKMEHTA.

3agaum Kypcea:

— O03HAaKOMUTH CTY/ICHTOB C UCTOKaMH (hOpMHpPOBAHUS YIPABICHYCCKUX UACH M B3TIISIOB U MX
TanbHEHIICH IBOJIFOIMEH B pa3HbIC UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTPaHax, a TAaK)Ke CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYESCKON MBICITH C MTPOILIBIM;

— PpaccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJC B BOMPOCAX KOHIENTYAIbHOW TEOPUHU YIPABICHHUS M MCHEIDKMEHTA, U
MPAKTUKU MEHEDKMEHTA B OPraHU3AIMAX Pa3IUIHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHUHIUIIOB H METOJOB 3(()EKTHBHOIO MEHEIKMEHTA U
KOOPJIMHAIINH JIeITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMIX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHUS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMATbHO-IPKOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECCKHE TOMXOAbI M OOpa3Ibl COBPEMEHHOIO YIPABIICHUS,
JOMUHUPYIOIIME B TOM WIM UWHOW COIHAIBHO-KYIBTYpPHOM cpele, HCXOAs U3 MPHUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbpTaTe ocCBOCHUS AUCIUIUITMHBI 00YJarOITUHCS JTOJIKEH:

3name:

— 3¢ (}HEeKTUBHOCTH UCIIOIH30BAHUS CTPATETUU COTPYIHUUYECTBA JIJISl TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENISITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX rpymm JIIOJIEH, c KOTOPBIMU
paboTaeT/B3aMOICHCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M HMX MPEEiIoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), A5l YCHEIIHOTO BBIMOTHEHUS TOPYYEHHOUN paboTHI;

— TIOHHUMAaTh BaYKHOCTh IJIAHUPOBAHUS TIEPCTIEKTUBHBIX 1I€JIEH JCSITEIIBHOCTH C YIETOM YCIIOBHM,
CPEJICTB, JINYHOCTHBIX BO3MOXKHOCTEH, 3TAIIOB KAPHEPHOI'O0 POCTA, BPEMEHHOW MEPCTIEKTUBBI Pa3BUTHS
NeSATeTLHOCTH ¥ TpEOOBAaHUHN PBIHKA TPYy/A.

Ymemon:

- TpPEeNBHAETh  Pe3yabTarThl  (MOCIENCTBHS)  JHUYHBIX  JEHCTBUA W TJIAHUPOBATH
MOCJIeI0BATEIbHOCTh IIAr0OB ISl IOCTHKEHUS 3a/IaHHOTO PE3YJIbTATa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCJIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoemo:

- meroaaMu 3(G(HEKTHBHOTO B3aMMOJEHCTBUS C IPYTMMH WICHAMH KOMAaHJBI, B TOM YHCIE
y4acTByeT B oOMeHe WH(pOopmaiuen, 3HAHUSMH W OMNBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPadOTHI
KOMAaH/IbI;

— OIEHKON A((PEKTUBHOCTH HCIOJB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPHU PEIICHUH
MOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJYYEHHOTO PE3yJIbTaTa.



