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1. IlosicHuTeAbHAS 3allMCKA
1.1. lean u 332U AMCHUTITIMHBI

Llenv kypca — hopMupoBaHUE Yy CTYIEHTOB HEOOXOAUMOTo 00BbEMA KOMITETCHIIMM, TPeOyeMbIX
JUTSL peau3aii OPraHu3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIOMIMX YCKOPHUTH HX
podeCCHOHANBHYIO AJaNTaIMI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢P(HEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIEKTUBOM B paMKaxX aKTyaJhbHOTO IMPABOBOTO TOJISI C COONIOACHHEM HOPM
npodeccuoHaIbHON U 00I1IeYeIOBEYECKON ITUKH, M C YUETOM IOCJIEIHUX JOCTHKEHUHN U Mepe1oBOro

OIIBITAa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

— O3HAaKOMUTH CTY/IEHTOB C UCTOKaMU (OPMHUPOBAHUS YIPABICHUYECKUX UACH U B3IJISIIOB U UX
JAIBHEHNIIEN IBOIOLMEN B pa3Hble UCTOPUYECKUE MEPUObI B PA3IUYHBIX CTPAHAX, & TAK)KE CBA3BIO
COBPEMEHHOTO COCTOSIHMS YIIPABIECHYECKON MBICIIN C ITPOILIBIM;

— paccMOTPETb OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa U JaTh MpEACTaBlieHUuE 00
WHTETPUPOBAHHOM MOJXOJE€ K PpEHIECHUI0 KOHLENTYAJIbHBIX BOIIPOCOB TEOPHUU YIPABJICHUS U
MEHEPKMEHTA, ¥ MPAaKTUKU MEHE/DKMEHTA B OpraHu3alusaX pa3inuHbIX GopM COOCTBEHHOCTH.

— O3HAaKOMUTH CTYIEHTOB C BHEJPEHHWEM HOBBIX IMPUHIUIOB M METOAO0B 3(P(EKTUBHOIO
MEHEJDKMEHTA U KOOPAWHALMH IEATEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHN3alMiX;

— O3HAaKOMHTHb CTYJACHTOB C BHEJIPEHHUEM HOBBIX IPUHLMIIOB M METOJOB YIIPABICHUS
KOJIJIEKTHBAaMH JIFOAEH BO UM JIOCTUKEHUS BBICOKAX COLIMAIIBHO-DKOHOMUYECKUX PE3yIbTaTOB.

— PpaccMOTpeTh Hay4yHO-NPAKTUYECKHE MOAXOJbl K YIPABIECHHIO M 00pa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIHE B TOW WIA MHOW COLMAIIBHO-KYJIBTYPHOM Cpele, UCXO0 U3 MPHUHIIUIIOB
LIMBWIN30BAHHBIX PHIHOYHBIX OTHOILEHUH.

1.2. Hepeqem, IVIAHUPYEMBIX PE3YyJbTATOB Oﬁy‘-leﬂl/lﬂ Mo JTMCHMIIJIMHE, COOTHECCCHHBIX
C HHAUKATOPpaMHU T0CTHKCHU S KOMIIeTeHIuii

KoMmnerenuus
(K01 1 HAUMEHOBAHUE)

Nuaukaropsl
KOMIIEeTeHI M ii
(K01 1 HAUMEHOBAHUE)

Pe3yabTaThl 00yyeHus

YK-3. Cnioco6en
OpPraHu30BbLIBATL U
PYKOBOAMTH pabOTOit
KOMaH/bI, BBIpaGaTBIBaS[
KOMaHIHYIO CTPATETHIO ISt
JOCTHXKCHUS OCTaBJICHHOH
eIH

YK-3.1. [loaumaer

3¢ (HEeKTUBHOCTH
HCIIONb30BaHMsI CTPATErHH
COTPYIHHYECTBA IS
JOCTIDKEHUS TIOCTaBICHHOM
LIEJIN; OTIPEACTSeT POilb
Ka)K/I0TO yYaCTHUKA B
KOMaH/IE;

3naem: 3((EKTUBHOCTh HCIIOIL30BAHUS
CTpaTeruu COTPYIHUYECTBA TUIS
JIOCTHKEHUSI IMOCTaBJICHHOM LeJH,
OIIPEAEISAET CBOIO POJIb B KOMAaH/IE.
Ymeem: npensuners pe3yiabTaThl JUYHBIX
JEWCTBUI M OpraHu3yeT paboTy KOMaH[IbI
JUISL TOCTHKEHHUSI 3aJaHHOTO PE3yJIbTaTa.
Bradeem: peMoHCTpuUpyeT IOHMMAaHHE
pe3yJIbTaTOB JINYHBIX JIEWCTBUM;
OINpEAEsAeT IOCIEAOBATENBHOCTh LIAaroB
JUIA JOCTHKEHHUS TIOCTABIGHHOW UENd U
KOHTPOJHUPYET MX BBHITOIHEHUE.

YK-3.2 3ddexTrBHO
B3aMMOJICHCTBYET C YJICHAMU
KOMaH/Ibl; Y4acTBYET B 0OMeHe
nHdoOpMaIue, 3SHaHUSIMHU

U OIBITOM; COJIEUCTBYET
Mpe3eHTAIlNN PE3YIbTAaTOB
paboThl KOMaHIbI; COOTIOIAET
STHYECKHE HOPMBI
B3aMMOJCUCTBHS.

3naem: pasHBIE BUIBI KOMMYHHKAIIUU
(YcTHYI0, TIMCBMEHHYIO, BepOallbHYIO,
HeBepOabHYIO, peallbHyl0, W Jp.) JUIs
PYKOBOJICTBA KOMaHAOW M JOCTHXKEHUSA
IIOCTABJICHHOM LEIIH.

Vmeem:  yd4uThIBATH B COBMECTHOM
JEATETBHOCTH OCOOCHHOCTH TIOBEICHUS H
OOIIICHHUS Pa3HBIX JIIOJICH.

Bnaodeem:  meromamu 3G QEKTUBHOTO
B3aUMOJCHCTBHSL C JPYTMMHM 4JICHAMHU
KOMaH/bl, B TOM YHCIIE YYacTBYET B




oOMeHe wuWHQoOpManuUel, 3HAHUSIMH H
ONBITOM, W TPE3CHTAI[MH PE3yJIbTaTOB
pabOThl KOMaHIbI.

YK-6. Cnocoben onpenensth
U peajn30BbIBATh
MPHOPUTETHI COOCTBEHHOM
JIEATENLHOCTH U CIIOCOOEI €€
COBCPUICHCTBOBAHUA HA
OCHOBE CAMOOIICHKH 1
00pa30BaHus B TCUCHHE BCEH
KHU3HU

YK-6.1. Onpenenser nenu
COOCTBEHHOI ACATEIBHOCTH,

O CHHBAA IMYyTHU UX JOCTHIKCHUA

C YUETOM PECYpCOB, YCIOBHIA,
CPEIICTB, BPEMEHHOU
TMIEPCIICKTUBLI Pa3BUTUSA
ACATCIBHOCTU U IJIAHUPYCEMBIX
Pe3yNbTATOB

3naem: BO3MOXXHOCTH TIPUMEHEHHS CBOMX
peCypcoB M WX TIPENENOB ISl YCIIEIIHOTO
BBITTOJTHEHUSI IOPYYEHHOHN padoThI.

Ymeem: mnposBnsaTh wuHTEpec K yuebe
17§ UCTIOJIb3YET MPEOCTABIIsIEMbIE
BO3MOKHOCTH JIJIsi TIPUOOPETEHUs] HOBBIX
3HaHUH U HABBIKOB.

Bnadeem:  onenkoit  3¢ddexTuBHOCTH
WCTIOJIb30BAHUS ~ BpPEMEHH M JPYTHX
peCypcoB TpH pEUICHHH IOCTaBIEHHBIX
3az1ad, a TaKxKe OTHOCHUTEIBHO
MOJTY4YEHHOTO pe3yabTara.

YK-6.2. ®opmynupyer 1enu
COOCTBEHHO! JCITEIbHOCTH,
onpeacisad NyTu ux
OOCTUIKCHUSA C YUCTOM
pECypcoB, YCIOBUM, CPEJICTB,
BPEMEHHOU NEPCIEKTUBBI
pa3sBUTUA NCATCIbHOCTU U
ITAHUPYEMBIX PE3YyJIbTATOB

3Haem: BaXHOCTh TUIAHUPOBAHUS
MEePCIEKTUBHBIX 1IeJIEH NeATETbHOCTH C
YYETOM YCIIOBUH, CPEJICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TalioB KapbepPHOT0 POCTa,
BPEMEHHOW NEPCIEKTUBBI Pa3BUTHS
NEeSITeILHOCTH ¥ TPEOOBAHMIA PHIHKA TPY/Ia.
Ymeem: yctaHaBIMBAaTh IPUOPUTETHI
COOCTBEHHOM JIEATEIbHOCTH, BBICTPaUBast
IIJIAHBI UX JOCTUXCHU .

Brnaoeem: merogamMu OLIEHKHA
Pa3HOOOpa3HbIX PECYPCOB (JIMUHOCTHBIX,
MCUXO(HU3UOIOTHIECKUX, CHTYaTUBHBIX,
BPEMCHHBIX U T.I[.), HCIIOJIB3YEMBIX JJIsA
pelIeHus 3a1a4 CaMOOPTaHU3aIUY U
caMOpa3BUTHS.

I1aHa.

1.3. MecTo TMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

Hucuumiuna «MeHeIKMEHT» OTHOCUTCS K 00s3aTeNbHOM yacTH OJIoKa AMCLUILIMH y4eOHOTro

Jns ocBoeHMsS JaHHOW JUCIUTIIMHBI

HEOOX0IUMBI

3HaHUsA, YMCHUA W BJIaJCHUA,

chopMupoBaHHBIE B Tpoliecce o0ydeHUs Ha YpoBHE cpeaHero (MmoJiHoro) oomero oOpa3zoBanus. B
PE3YIbTATEC OCBOCHUSA AUCHUIIIIMHBI (bOpMI/IpyTOTCSI 3HaHUA, YMCHUA W BJIAACHUA, H€06XOI[I/IMI)I€ JJIA
HU3YUCHHUA TMOCICAYIOMUX JUCHUIIIIMH KakK 00s13aTENILHON 4YacTH yqe6H0r0 IIJtaHa, TaKk W 4YacCcTu

dhopmMupyeMoi yuacTHUKaMHU 00pa30BaTEIIbHBIX OTHOIICHUH.

2. CTpyKTYypa AUCHUNINHBI
OO6mmast TpyA0€MKOCTh AUCIUIUTHHBI COCTABIISET 2 3.€., 72 aKaJIeMHYECKUX Jaca.

CTpyKTypa AMCHHMILIMHBI VI 04HOI ()OPMBI 00yYeHHUs

O0beM UCHUIIIMHBL B (OopMe KOHTAKTHOM pabOThl OOYYArOIIMXCS C TeAaroru4ecKuMH
paboTHUKaMU M (WIM) JULAMH, IPUBJIEKAEMBIMU K pealn3aluu oOpa3oBaTeNbHON MpOorpaMMbl Ha
UHBIX YCIOBUSX, IPU MIPOBEACHUH YU€OHBIX 3aHATUM:

Cemect | Tum yaeOHBIX 3aHATHM KonnuectBo
p 4acoB
2 Jlekuuun 20
2 CeMuHapbl 22
Bcero: 42




O6beM qucuUIUIMHBL (MOyJs1) B (hOpMe CaMOCTOSTENbHON paboThl 00YYaIOIINXCsl COCTABISET

66 akaIeMHUUECKIX YacoB.

CTpyKTypa TUCHMILIMHBI 1JI51 0YHO-3204HOIi (popMBbI 00yUeHUA
O0beM UCHUIIIMHBI B (OpME KOHTAKTHOM pabOThl OOYYArOMIMXCS C TeAaroru4ecKuMH

paboTHUKaMU M (WIM) JULAMH, NPUBJIEKAEMBIMU K pealn3aluu oOpa3oBaTeNbHOM MporpaMMbl Ha
UHBIX YCIOBUSX, IPU MIPOBEACHUH YU€OHBIX 3aHATUMI:

Cemect | Tum yaeOHBIX 3aHATHN KonnuectBo
p 4acoB
2 Jlekuuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM qucuMIUIMHBL (MOYJs1) B (hopMe CaMOCTOSTENbHON paboThl 00YYaIOLINXCsl COCTABISET

84 akageMUUYEeCKUX YacoB.

CTpyKTypa TUCHUIUIMHBI /151 3204HOH (opMBbI 00yUeHUs
O0beM JUCHUIIIMHBI B (OopMe KOHTAKTHOW pPabOThI OOYYArOMIMXCS C TeAaroru4ecKuMH

paboTHUKaMU M (WIM) JULAMH, IPUBJIEKAEMBIMU K pealn3aluu oOpa3oBaTeNbHON MpOorpaMMbl Ha
UHBIX YCIOBUSX, IPU MIPOBEACHUH YU€OHBIX 3aHATUNI:

Cemect | Tum yaeOHBIX 3aHATHM KonnuectBo
P 4acoB
2 Jlekuuun 8
2 CeMuHapbl 4
Bcero: 12

O6beM qucuUIUIMHBL (MOYJs1) B (hopMe CaMOCTOSTENbHON paboThl 00YYaIOINXCsl COCTABISET

96 akaIeMHUYECKIX YacOB.

3. Coaep:xaHue TUCUMILTUHBI

yrpasieHus (UCTopruorpapuIecKuii u
KOMTMapaTUBHBIA TOJXObI K
MEHEKMEHTY)

Ne HaumeHnoBaHnue pasaeiia Conepmaﬂue
JUCHUIIMHBI
1. Hayunsie mkomis! 1 nmpupoaa Ynpasnenue u menedorcmenm. OCHOBHBIE TIOHATHS U HUX

CpaBHUTENIbHASA XapaKTePUCTHUKA: STUMOJIOTHS, COJepKaHHE,
TpaHuIl TpuUMeHeHus. McTopuueckne W COIHAIBHO-
9KOHOMHYECKHE MIPENMTOCHUIKH BO3HUKHOBEHUS
pohecCHOHAIBHOTO MEHEDKMEHTA.

Llxona nayunoeo ynpaenenus U €€ 3HaU€HHUE B IIOBBIIICHUH
pOU3BOAUTENBHOCTH  Tpyxa. D.Y. Teimop  Kax
OCHOBOITOJIOKHUK TOCTPOeHHs cHucTeMbl 3ddekTuBHOrO
npousBojcTBa (Teitmopusm). JleHtounsie Tpaduku I.JL.
lantra. Ilpuknannas Hayka o aswxenun @. u JI. ['unbper.
Mexanuzanust Tpyaa ¥ KoHeediep I'. @opma kak HoBas
TEXHOJIOTHS OPTaHU3AIMH TOTOYHOTO BHIMYCKA MPOAYKIIHH.

AOmunucmpamuenas wikonia U KOMIUIEKCHOE YIIpaBJeHUE
MpEeaNpUATHEM: TEOpUH <«aaMHUHHCTpauun» A. Daitons,
«panuoHaJIbHOW Oropokpatum» M. Bebepa, «dopmanbHOH
opranuzauun» I'. YpBuka.

Ulxona uenoseweckux omHowleHuli U €€ poilb B UHTErpaliu




W YCTAaHOBIICHHH <«IOJUIMHHONM TapMOHWUU HMHTEPECOBY
MEXKIy paOOTHUKAMH M aJIMUHUCTPAIUCH (HEOKIACCUIIU3M).
Brxiiag M. ®oster B pa3paboTky mpo0JieM MPUPOJIbI BIACTH
W MecTa 4eJoBeKa Ha MPEANpHITHH. XOTOPHCKHE
SKCTIEPUMEHTHI M KOHIICMIIHS «COIMAaIbHOTO padodero» 3.
Mbilo B NOpOTHBOBEC KOHUEMNIUMHU  «IKOHOMHYECKOTO
pabouero» I'.  dopma. [IpoGimembl  00BETUHEHHUS
¢dopMmanbpHOil W HehOpMabHOM oOpraHu3anuii B padoTax
Y. bepHapna.

Illxona nogedenuyeckux Hayk (ouxesuopusm) u €8
WCCIICIOBAHUS:  TOBEJCHYECKAE CTEPEOTHIIBI, METOJIbI
HANAXXUBaHUS MEXJIMYHOCTHBIX OTHOIICHHH, COLUAIBLHOE
B3aMMOJICVCTBIE ¥ KOMMYHHUKAallM Ha TIPOU3BOJICTBE.
Teopun wmotuBaimu A.X. Macnoy, ®.M. T'epubdepra,
. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
np. BrnusiHue pyKoBOAMTENST HA MOTHBAIIMOHHBIC YCTAHOBKH
paboraukoB (teopun “X” u “Y” JI. Mak ['peropa).

Ulxona Hayku ynpaeienus ¥ KONUYECTBEHHBIH aHAJH3
KauecTBa MPHUHATHS ONTHUMAJbHBIX pelieHuid. TekTonorus
A.A. bBormanoBa. Teopus o0mux cucrem JI. ¢oH
Beprananpu. Kubepneruka H. Bunepa. HccnemoBanue
orepanuii (Teopun MaccoBoro obciyxuBaHus A. DpiaHra,
urp Jbx. Helimana, JIMHEHHOrO INPOrpaMMHUPOBAHUS
/Lx. b, JlaHnWra, JUHAMMYECKOrO IPOrpaMMHUPOBAHUSA
P. bennmana).

Opranu3zaius Kak 00bEeKT yIpaBIeHUs
(cucTeMHBIH U CyObEKTHO-00hEKTHBIH
MOJIXOJIbI B MEHEIKMEHTE)

Opzanuzayus: IOHATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUs,
KOMITO3UIIMH / JEKOMIIO3WIUN (CAMHCTBA aHaiM3a W
CHHTE3a), MPONOPUHOHAIBHOCTH (TapMOHWM), CHUHEPTHUH,

HaUMEHBIITUX, UH(POPMHUPOBAHHOCTH, cBOCOOpasu,
OHTOI'€HE3a.

Kputepun wnaccudukanmy opraHu3aliid:  COIMaIbHAS
OpPraHU30BaHHOCTH (opmainbHBbIe, He(opMabHbIE),
CTENEHb B3aMMOJCHCTBHUS C BHEIIHEH cpenoit
(MexaHUCTHUYECKHE, OpTaHuyvecKue), (hopMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHHUIIATIATIEHBIC, YJaCTHBIC,

O0IIleCTBEHHBIE), TPaBOBOE TMOJIOXKEHHUE (KOOIEpaTUBHI,
XO3SCTBEHHBIC TOBAPHUIIECTBA W OOIIECTBA), OTHOLICHUE K
npuObUIM  (KOMMeEpYecKue, HEKOMMeEpYecKHue), BHJ H
XapakTep JeATENbHOCTH  (Hay4HbIC, IPOMBIILUICHHBIE,
(uHaHCOBEIC, TOPTOBBIE, CEepBUCHbBIE " Ip.),
MaciTabupyeMocThb (kpymHEIe, cpenHue, MaJble,
MUKPONIPEANPUATHS), 00bEMY TonmHOMOUnH (punmansl,
MPEACTAaBUTENbCTBA,  OTHCNEHHs,  Jo4YepHHe  (UPMBI,
MaTepPHHCKHE KOMIIaHWHM), (OPMUPOBAHHE OTHOIICHHH

BHYTpH OpraHM3aIyu (KOopTOpaTHBHEIE,
WHIUBUIYaTNCTCKHE, 3AXOKpaTHYECKHE,
MapTUCUTIATUBHBIE).

Cmpameeuyeckoe GuoeHue, MUCCUs U Yeau OpeaHu3ayuu.
Konnenmmuss MBO I1. Jlpykepa U 0COOCHHOCTH ¢
WCIIOJIb30BaHMS B JICTIOBOH TPaKTHKE.

JKuznennvtii yukn opeanuzayuu: TIOHSTHE, KOHIEIIIUU
JI. Teitnepa (1972), k. I'pubouna (1981) u UK. Anuzeca
(1988), ux comepxkaHme, CpaBHUTEIbHAsI XapaKTEPHUCTHUKA
CTaAui pa3BUTHUS COBPEMEHHBIX KOMITaHHUM.

Cucmema: noHsiTHE, 0a30BBIC COCTABISIONINE (JIEMEHTEHI,
CBSI3H, BHEIIHEE OKPY)KCHUE, OPraHU3allMOHHbBIC TPAHUIIBI) U




BUIIBI (3aKpbITasi, OTKpbITass). CTpyKTypa H coaepkKaHue
CHCTEMHOT0  aHaluM3a B  MEHEDKMEHTE:  H3y4eHHue
OpTaHM3allMK KaK eIMHOr0 IENIO0ro; HcciaeoBaHue e€ MecTa
BO BHEUIHEW cpene; BbAEICHHE YIpaBiSIOmEed U
yIpaBisieMod TOACUCTEM (CyObEeKTHO-00bEKTHBINH TIOAXO/);
noctmwkenrne d3¢dekra cuHepruu 3a CUET WX MPAaBUIBHOU
HaCTPOWKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (1I€TTH, 3a]Ia4H, CTPYKTYpa,
TEXHOJIOTUN YIIPABJIEHUS, [IEPCOHAI) U BHEIIHASA — MPIMOTO
(ToCTaBIIMKK, TOCPETHHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPHUH, MOTPEOUTENIM) M KOCBEHHOrO (ITOJIUTHYECKHE,
MIpaBOBEIE, 9KOHOMHYECKHE, HayYHO-TEXHUYECKHE,
neMmorpaduueckue, KYJIbTYpHBIE, 9KOJIOTUYECKHE,
MEKAYHApoaHbIe (QakTophl) BozaeicTBus. WHCTpYMEHTHI
MOHMTOpUHTa ¥ ckaHupoBanua cpensl (PEST-u SWOT-
aHanmM3bl). AJanrtaiysi OpraHu3alii K BHYTPEHHHM U
BHEITHUM M3MCHCHUSIM.

VYnpaBineHdyeckuii  Tpynd WU
comepxkanue  (QyHKIMOHATbHBIN
MPOLECCHBIN OJXObI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo xax ocobwiii 6u0 uenogeyeckol
OdesimenbHOCmu.  COCTaB  YYaCTHHUKOB,  OCOOCHHOCTH,

MpeaMer, CpelacTBa, conepxKaHue, pe3yibTart,
periaMeHTHUpPYIONINe JOKYMEHTHI.
Yuacmnuxku ynpaenenueckozo mpyoa — pyKOBOAUTEIH

(high-, middle- u low-management) ¥ HUCIIONIHUTENbCKUN
MEHEKEpCKUM  Kopnyc. JIMHellHble ©  anmapaTHbIE
MTOTHOMOYHS.

Ocobennocmu ynpaeienueckoeo mpyda — OpUEHTAIMs Ha
HenTd W I1EeHHOCTH OpraHu3aliy; aJIMUHUCTPUPOBAHHE
mporeayp, 00eCIeUBAIOIINX COXPAHEHHE €€ CTPYKTYPHI H
MOJJICPXKUBAIOIINX ~ ONpPEACICHHBIA  pabouuii  pexuM;
AKICHTBI Ha WHPOPMAIOHHO-aHATU THYECKYIO
JeATENIbHOCTh,  YEIOBEKOOPHUEHTUPOBAHHBIN  XapakTep;
yhpaBieHHEe  BpeMEHeM W JIDyTUMH  pecypcamu;
orocpeoBaHHbIe (HeMaTepUaIbHbIE) PE3YJIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — wuHpopmanus. EE
OCHOBHBIE CBOMCTBa W XapaKTEepUCTUKU. TpeboBaHUS K
uHpOpPMAIUK B CHUCTEMax yhpaBlieHHs. Meroasl ee
W3MEpeHHS.

Cpeocmea  ynpasneHyecko2o  mpyoda.  W3TOTOBJICHHUSI,
KOIMMPOBAHUS, Pa3MHOXKEHHS, XpPaHEHHS, TPYMIUPOBKH U
MOMCKAa JIOKYMEHTOB, 0OpaOOTKH, BBIBOAA U Iepeaaydu
uHpopManuu. ABTOMaTH3UpOBaHHOE paboyee  MecTo
MeHe/pKepa:  TpeboBaHHMsT K  €ro  MPOEKTHPOBAHUIO,
anmapaTHbIM CpEICTBAM M MPOrPaMMHOMY OOECIICYEHHIO.
LudpoBoit MEHEPKMEHT M €ro 3HavyeHHE B COBPEMEHHON
YOPaBICHYECKON ITPAKTHKE.

Cooepoicanue  ynpaeieHueckozo mpyoa —  (QYHKIHH
MEHEDKMEHTA M UX BUJBI: 00IIKe 0a30BbIe — ITAHUPOBAHUE,
OpraHu3aInus, KOOpAWHAIMS, MOTHBAIIMS, KOHTPOJb; 0o0IIMe
JOTIOJTHUTENBHBIE — TPOTHO3MPOBaHKME, HOPMHPOBAHUE,
MPOEKTUPOBAHKE, PErYIUPOBAHUE, YUET; HHTETPUPYIOIIHE —
PYKOBOJICTBO, JIHJEPCTBO; CBS3YIOIINE — KOMMYHHKAIIUH,
yIIpaBJIEHYECKHE pEUICHUS; CIelHalbHble — YIpaBICHHE
(¢uHaHCAMH, TPOM3BOJCTBOM, IOCTABKAMH, MAPKETHHIOM,
YelIOBEYECKUMH  pecypcaMu, 0e30MacHOCThI0O W TIp.;
CPElOOPUEHTHPOBAaHHBIE  —  BHEIIHWE,  BHYTPCHHHE;
MPUYNHHO-CIIC/ICTBEHHBIE —  TIOJIE3HBIE, OECIONE3HbIE,
BpEJHbBIC, MEHTAIbHO-(PUKCHPYEMbIE — SBHBIC, JIATCHTHBIC;




o JIOTHUKE pacrpeneneHus — CBOMCTBEHHEIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIMOHANBHBIA H
MPOLECCHBIA MOAXOJbl: OT pa3feleHuss JEeUCTBUH K HX
CHHTE3y 4epe3 OM3HeC-TPOIECCHhI.

Pezynomam ynpasnenueckoeo mpyoa — VIpaBICHUYECKUE
peuieHus. Hx 3HAYECHHUE, CYIIHOCTb, CBONCTBA,
KJ1acCU(pUKAIUS u TUIIOJIOT UL, TpeboBanus,

MpeabsBIsSeMble K yIpaBieH4deckuM pemeHusM. Craguu
Tporecca UX MPUHATHS U peaTn3alii.

OpeaHu3ayuonHo-npagosbie OOKYMeHMmbl,
pezanamenmupyloujue  YNpagieHyecKylo  0eamelbHOCHb:
yCTaB MPEANPUATHS, YUPEOUTEIbHBIA T0TOBOP, CTPYKTYpa U
mTaTHasg YHCIEHHOCTh, IITAaTHOE paclHCaHue, IpaBUiIa
BHYTPEHHETO TpPYAOBOTO  pAaCHOpsAAKa, KOJJIEKTUBHBINA

JIOTOBOD, ATUYECKUUN KOJIEKC, TTOJIOXK CHHST o
MIOAPA3ICICHUSAX, MODKHOCTHBIE WHCTPYKIIMM W WHBIC
periIaMeHThl.

Cmpanogvie pasziuuus 6 NIAHUPOGAHUU U OPSAHUSAYUU
ynpasenenyecko20 — mpyoa  (aMepUKaHCKas,  SIIOHCKas,
3armaIHOeBpONeicKas, pocCUiCKas MOJIENH MEHEKMEHTA).

PykoBoacTBo 1 nuaepcTBo
(cuTyallMOHHBIN U KOHTUHTCHTHBIN
MOJIXOJIbl B MEHEKMEHTE)

Meneooxcmenm Kaxk uckyccmeo. YUeT WHIWBHITYaTbHBIX
O0COOCHHOCTEH OpraHM3anuu  (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriedeHne) H ee  pabOTHUKOB  (YepTHI
Xapakrtepa, IICHXOJIOTHS, MOTHUBBI M  CTHUMYJIbI) B
3aBHCUMOCTH OT CUTYal[H (CHTYallMOHHBIH MTOJIXO).
Pyrxosooumenv u ezo mecmo na npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmuau pyxosodcmea (aBTOPUTAPHBINA, TEMOKPATHICCKUI U
nuOepanbHblii) u  Memoowl  ynpasienus  (IPaBOBHIE,
OpraHU3alMOHHO-2/IMUHUCTPATUBHBIE, 9KOHOMHUYECKHE,
coruansHo-ricuxonoruueckue). OCoOEHHOCTH MX BBIOOpa H
MPUMEHEHUS B COBPEMEHHOM MPaKTHKE MEHEIKMEHTA.
Jluoepcmeo: ToOHATHE, TpUpOna, BHIBI ((PopMaibHOE,
HedopManbHOe). XapakTepHblE YepThl M THIIBI JIHICPOB
(aBTOKpaTHUECKHI1, IEMOKPATHUECKHUHA).

Teopuu nuoepcmesa: «senukoro uenoeka» (E. boprartr),
cutyanmonneie (9.0. Ouanep), MNCUXOaHATUTHYECKUE
(3.JI. bepn), mmunoctHO-cutyarmonueie (J[x. bpayn),
atpubytuBueie (P. Xpro3-P. Jlxumnaert—/x. Kypomn),
obmena, wmu TpaHcakTHoro anammza (®. Xeiizgep),
Ha ocHoBe xapm3mbl (k. bepHer), TpancdopmanmoHHOro
muaepctBa (Ct. Komnmmus), uatepaktuBHoro nuaepcrsa (H.
XoropH), cepucHoro ymaepctsa (P. punnud) u ap.

Unousuoyanonvie  xawecmea  audepog.  (HU3MUECKUE
(3HEPTrUYHOCTh, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIUIEKT,
paccyauTenbHOCTb, PEIIHUTENBHOCTS ), COLIMAIbHBIC
(OOIIUTENEHOCTD, COCOOHOCTH MIPUBIICKATh

K COTPYIHUYECTBY JPYIHX JIIOJEH, yMeHHE padoTath
B KOJUIEKTHUBE, TAKTUYHOCTh, TUILIOMATHYHOCTH), TPYAOBBIC
(HaIIeJICHHOCTD Ha JIOCTHXKCHUE pe3yibrarta,
JO0OPOCOBECTHOCT, B  paboTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEPEeHHOCTh B ce0e, 3HTy3ua3M, >KEJIaHHE
PYKOBOAMTH, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).
Cmunu auoepcmaa: OTHOMEpPHBIC (xoHIETITIHN
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MaHOrOMEpHBIC
(vonmernmuu P, breiika, [x. Moyron, II. Xepcw,
K. branmapa).
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CunvHvle u crabvie CMOPOHBL PYKOBOOCBA U TUOEPCMEA:
CpaBHUTENIbHAS XapaKTECPUCTHKA.

Omepooicenmnocms U KOHMUHSEHMHbIU — Nn00x00. HX
BJIMSHUE Ha OPraHM3alMOHHOE IOBEJACHUE M €r0 HOBBIC
HACTPOMKH, OCHOBAaHHBIC Ha OalaHCEe CUCTEMbI U CHTYaIIHH.

JIMIHOCTB U KOJIIEKTHB.
CamMOMEHEKMEHT U
KOMaH1000pa30BaHue
(4eoBEeKOOPUEHTUPOBAHHBINA 1
MIPOCKTHBIN MOAXObI B MEHEIKMEHTE)

Yenogex u cgepvl eeo swcusznu: 310pOBbE (CaMOYYBCTBUE,
BHCIIHWH BHUJ, TIOABM)KHOCTb, HACTPOCHHE, ITMTaHUE,
PEXUM, CIIOPT, COH), OKpY>KEeHUE (POTHBIE, KOJIETH, APY3bs,
COCeNM, OIIOHEHTHI), OTHOIIeHUs (oOmeHue, apyxoa,
JI000Bb, CeMbs), npu3BaHue (pabora, Kapbepa, OH3HeEC,
npodeccus, 3aHSATOCTb, COIMAITLHBIIH CTaTyc),
o0ecrie4eHHOCTh  (OXOABI, PACXONbl, YCIOBHS JKWU3HH),
SIPKOCTh JKU3HH (pa3BJICUCHUS, OT/BIX, X000HU, MTyTEIIECTBHUS,

BIICUATIICHHUS ), JTyXOBHOCTb (Bepa, TBOPYECTBO,
JIyXOBHOCTB), CaMOCOBEpIIeHCTBOBaHUE (0OydeHue, padbora
HaJ co0oid, JINYHOCTHBIN pocr). PeakTuBHBII

Y TIPOPEaKTUBHBIN IMOIXO/bI K IJIAHUPOBAHUIO YKU3HH.
Camomenedoicmenm: ONPENCICHUE JIMYHBIX IEHHOCTEH
u myteil ux poctmwxenus. SMART-ananu3 u nepeBo Leneu.
Oco0eHHOCTH HX UCIIONIb30BAHHS B INIAHUPOBAHHU Kapbephl
(cTpaTerust caMmoOpa3BUTHS).

Opeanuzayus  auyno2o mpyoa. DaxkTopbl U  YCIOBUS,
HaTpaBJICHHBIE HA TOBBIICHUE €ro pe3yJIbTaTHBHOCTH:
(dhopMupoBanue u pa3BUTHE po¢heCCUOHATBHBIX
KOMIIETCHIIH,  BBIpabOTKA W COBEPIICHCTBOBaHHE
WHAMBUAyalbHOTO  pabodyero  CTWIS, OCHAIleHHE |
opranmzanus pabodero Mecra, BBIOOP ONTHMAJBHBIX
WCTIOIHUTEIbCKUX M KOMMYHUKATUBHBIX TEXHHK.

«bonvwas namépxay gaxmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHKAaOCTBHOCTh W KOMGMOpPT B
MEKITHYHOCTHBIX OTHOIICHHUSIX); KOHTaKTHOCTb
(moOponymue, MOHUMAaHUE IPYTUX, JOBEPHE, MPOIICHHE);
J0OpPOCOBECTHOCTD (OTBETCTBEHHOCT, HaA&KHOCTB,
CTa0MIBHOCTh ~ yMEHHE  OOpoThCS 32  pE3yNbTaT);
SMOIMOHANIbHAsT  CTaOMIIBHOCTh  (CTENEeHb CIIOKOWCTBHS,
9HTY3Ua3Ma 17§ YBEPEHHOCTH WITH, Ha000pOoT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBIICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTb, APTHUCTU3M, T'OTOBHOCTb K BOCIPHSITHIO
HOBBIX HUJICH ).

IInanuposanue u ynpaenenue pabouum epemenem (maum-
Mmenedocmenm). Konmenmust «bamaHca MexXITy JTHYHOH
KHU3HBIO M paboToi». METONMKH  OpraHu3alud |
s¢dextuBHOrO wucmonb3oBanus Bpemenu: ALPEN-meropn,
nupamuna @Opanknuna, npuninun Ilapero, anmamuz ABC,
Matpuna Jl. Ditzenxayspa, CIUCKHU 3a7a4d U JIC], MHTEIICKT-
KapTel (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u Jp.

Koumpone 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPENSTCTBYIONIME BBHIMOJIHEHUIO TIOCTABIICHHBIX IIeNeH, U
CIIOCOOBI UX KOPPEKTUPOBKH (MCIPABICHUS).

Ilepconan xax umnepamu@Hvli pecypc OpeaHusayuu u ee
2/Ia6HbII UHMENNeKMYanbhbltl kanumai. HoBble KOHIENIINH
HR (smxokpaTtus, reiimuszaius, ymnpaBieHHE IPOEKTaMHU,
MApTUCHIIATHBHBIA MEHEKMEHT, YIpPaBJICHUE 3HAHUSAMH H
JIp.) ¥ MIX BIIUSTHUE HA Pa3BUTHE KOJUIEKTUBHBIX (popM Tpyaa.
Komanooobpazoeanue — coépemenHas npocpeccusHasl
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Gopma xoonepayuu u coOmpyoHUHeCcmea 6 OpaHUu3AyUl.
[Tonsitne «xomaHab». E€ OCHOBHBIC TUIBI: BepTHUKAIbHAS,

TOpU30HTAIbHAS, KOMMTET, crienraIn3vpoBaHHas,
caMmoymnpasjisieMasi, BUpTyaidbHas. CTtamuu (OpMHpPOBAHHMS.
HerepMuHaHThI ee CILTOYEHHOCTH: KOMaH/THbIE

B3aMMOJICUCTBUS,  OOIIME  IIeNH, IPUBJICKATEIBHOCTh
KOMaH/Ipl JUIsl KaXJIOTO €€ WICHa, MOTHBAalUs yYaCTHUKOB,
COIMAIBHO-TICUXOJIOTMYECKU KIMMaT (OpraHu3allOHHAs
KYJIbTypa), TPYIIIOBOE MPUHATHE PEIICHHIH.

VYnpasnenue xongpnukmamu 6 komamnoax. WX TPHUIMHBI
(memocraTok pecypcos, HEYETKOE pasneneHue
00sI3aHHOCTEH, KpPU3UC KOMMYHUKAIUA, JHMYHOCTHBIC
aCmeKThl, pas3Iu4us BO BIaCTM U CTaryce), CTHIU
(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(QIIMKTA, KOMITPOMICC,
MPHUCIIOCOONICHNE, COBMECTHAs JEITEIBbHOCTh) W METOJIBI
yperynupoBanus (L€ BBICHIETO YpPOBHs, TOprH /
IIEPETrOBOPHI, IIOCPETHUYECTBO, CTUMYJINPOBAaHUE
KOMMYHHUKAITHH).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
[ToTeHManbHbIE BBITOABI U U3JEPKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Jns  mpoBeneHus

y4eOHBIX

3aHATHH 110 JAUCHUITIIINHE HCIIOJIB3YIOTCA Pa3INYHBIC

oOpa3oBarenbHbIe TEXHOJOTHH. [Jisi opraHu3amum yd4eOHOTO MpoIecca MOXKET OBITh HCIIOJIB30BaHO
ANEKTPOHHOE 00y4YeHUe U (WIHN) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

5. OueHka nJIaHUPyeMbIX Pe3yJ1bTATOB 00y4YeHUs!

5.1 CucreMa olleHUBAHUA

dopma KOHTPOJISA Makc. KoJM4ecTBO
0a/1J10B
3a oany Bcero
padory
Texkynui KOHTPOJIb:
- OTIPOC 5 bannos 30 bannos
- ydactue B 00CYKJIEHUN TEOPETUYECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATHUSIX
- BBINIOJIHEHUE ITPAKTUYECKHUX 3aJaHU HA CEMUHAPCKUX 3aHATUAX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYalUi 10 6annos 10 6annos
[IpomexyTouHas aTTecTalus — 3K3aMeH 40 6amioB
Hroro 3a cemectp 100 6aymoB

[TosyueHHBIN COBOKYIHBIN Pe3y/bTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATY OLICHOK U B
1Kany ouneHok EBpomnelickoit cucteMsl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; ganee — ECTS) B cooTBeTCTBHH € TaOIHIICH:

100-0ammpHas mIkaia

Ikamna

TpanunuonHas mkana ECTS

95 -100

OTIIMYHO

A
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83 —-94 3a4TE€HO B
68 — 82 XOPpOIIIO C
56 — 67 D
5055 YIOBJICTBOPUTEIIHEHO E
20 — 49 FX
019 HEYIOBJICTBOPUTEILHO HE 3a4TCHO F

5.2 Kpurtepuu BbICTABJICHUS OLEHKH 0 JTUCUMUILJIMHE

Banasl/
Hlkana
ECTS

Ouenka no
MACHUTIINHE

KpnTepml O CHKH PE3yJabTaTOB oﬁyqelmﬂ o JTUMCHUIIMHE

100-83/
AB

OTJIMYHO

BeicTaBnsercst o0y4aromiemycsi, €ciii OH TITyOOKO ¥ ITPOYHO YCBOMJ TEOPETHYECKUHN U
MIPAKTHICCKUI MaTepHajl, MOKET IMPOJAEMOHCTPUPOBATh 3TO Ha 3aHATHUAX U B XOJIC
MIPOMEKYTOYHON aTTECTAIIUU.

OO0yJaroUHCs UCYEPITBIBAIOIIE M JJOTMISCKHA CTPOWHO M3JIaraeT yueOHBIH MaTepHall,
YMEET YBS3bIBATh TEOPHUIO C MPAKTHKOMU, CIIPABJISIETCS C PEIICHUEM 3a1ay
poQeCCHOHATBHOMN HAITPABICHHOCTH BBICOKOT'O YPOBHS CJIOKHOCTH, MTPABHIBHO
00OCHOBBIBACT MTPUHATHIC PEIICHUS.

CB00OJHO OpHUEHTHPYETCS B yueOHON 1 po(heCCHOHABHOM JTUTepaType.

OrieHKa 1Mo AWUCIUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢ yuéToM pe3yabTaToB
TEKyILEeH U MPOMEXYTOYHON aTTeCTallUH.

KomrmiereHuuu, 3akperuiéHHbIe 3a TUCIUILTHHON, ChOPMHUPOBAHbI HA YPOBHE —
«BBICOKUI.

82-68/

XOPOIIIO

BeicTaBnsiercst oOy4aroniemycsi, €ciii OH 3HAeT TEOPETUUECKUH U MTPaKTUUECKHUI
MaTepuall, TPaMOTHO U IO CYIIECTBY H3J1araeT ero Ha 3aHATHAX U B XOIe
MIPOMEKYTOYHON aTTECTALMU, HE AOMYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics MpaBUILHO IPUMEHSET TEOPETHYECKUE ITOJI0KEHUS IPU PEIICHUH
MPaKTHYECKUX 3a]a4 MpodecCHOHANBFHON HAIPABIEHHOCTH Pa3HOI0 YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAMMBIMU JUIS 3TOTO HABBIKAMU U MPUEMAMU.
JlocTaTouHO XOPOIIO OpHEHTUPYETCs B y4eOHOH 1 Ipod)ecCUOHANBHOM IuTepaType.
OneHKa 110 AUCIUILIMHE BHICTaBIIAIOTCA 00y4aoeMycs ¢ y4ETOM Pe3yIbTaToB
TEKyILEeH U MPOMEXYTOYHON aTTeCTaIlUH.

KomrmereHuuu, 3akperuiéHHbIe 3a TUCIUILTHHON, ChOPMHUPOBAHbI HA YPOBHE —
«XOPOIIHNI».

67-50/
D.E

YIOBIIETBO-
PHUTEIBHO

BeicTaBmnsercst o0y4aroniemycsi, €ciii OH 3HaeT Ha 0a30BOM YpOBHE TEOPETHYECKUH 1
MPaKTHYECKUI MaTepHal, JOMyCKaeT OT/IEIbHbIE OIIUOKH MPH €ro U3JI0KEHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOYHON aTTeCTalluu.

OOyuaronuiicsi UCTIBITHIBAET OIpe/IeIEHHbBIE 3aTPYIHEHHUS B IPUMEHEHUH
TEOPETHYECKUX MOJOKEHHUH MPH PEIICHUHN NMPAKTUUECKHUX 3aa4 NPOopheCcCHOHATbHON
HAIPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIa/IeeT HEOOX OJJMUMBIMU JIJISI
3TOro 6a30BHIMH HaBBIKAMU M MPUEMAMH.

JleMOHCTpHUPYET JOCTATOUHBIN YPOBEHb 3HAHHS YI€OHOM JIUTEPATYpPHI 10 AUCIUTUINHE.
OrieHKa 1Mo AUCIMIUIMHE BBICTABIISIOTCS 00yJaromeMycst ¢ yu€ToM pe3yabTaToB
TEKyILEeH U MPOMEXYTOYHON aTTeCTaIlUH.

KomrmereHumu, 3akperui€HHbIe 3a TUCIUILTHHON, ChOPMHUPOBAHbI HA YPOBHE —
«JIOCTAaTOUHBIN).

49-0/
F,FX

HEYJOBJIET-
BOPUTEIBHO

BricraBnserca oOy4arolieMycs, eclii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHI
U TIPaKTUYECKUI MaTepuall, J0IyCKaeT rpyoble OUIHOKH MPU €ro H3JI0KEHHH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOYHON aTTeCTalliu.

OOyyaronuiicst UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B IIPUMEHEHUH TEOPETHY ECKIX
TIOJIOXKEHHH TIPH PELISHUH TPAKTUYECKHX 3a/1a4 PO(eCCHOHATLHON HAaIIPaBISeHHOCTH
CTaH/JapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOMMBIMH ISl STOrO HaBBIKAMU H
puéMamu.

JleMoHCTpHpYeT hparMeHTapHbIe 3HAHUSI yIEOHOH JTUTEPATYphI IO TUCIHUILIHHE.
OneHKa 110 AUCIUILIMHE BHICTaBIIAIOTCA 00y4aomeMycs ¢ y4ETOM Pe3yIbTaToB
TEKyILEeH U MPOMEXYTOYHON aTTeCTaIlUH.

KomnereHnuu Ha ypoBHE «JI0OCTaTOUHBIN)», 3aKpEIUIEHHBIE 32 TUCIUIUINHON, He
c(hOpMUPOBaAHEI.
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5.3 OueHouHble cpeacTBa (MaTepHaJbl) JAJIf TEKYyUIero KOHTPOJS YCIeBAeMOCTH,
NPOME:KYTOYHOH aTTecTALMU 00y4aloIUXCS N0 JUCHUIIJIHHE

BOl'lpOCbI AJIsl IPOBEACHHUA OINPOCa B paMKaXxX TEKYIIEro KOHTPOJISA yCIIEBAEMOCTH

1. Vcropuueckue 1 COLMAIBHO-IKOHOMUYECKUE MPEANOCHIIKA BOSHUKHOBEHHS IPO(ECCUOHATIBLHOTO
MEHEPKMEHTA.

2. Ynpasienue u MeHeKMeHT. OCHOBHBIE OHITUS U CPABHUTEIbHAS XapaKTEPUCTUKA.

3. llIxona HaAy4HOTO yIpaBiIeHUs U €€ 3HaYCHHE B MMOBBILLIEHUU POU3BOAUTEILHOCTH TPYAA.

4. AIMUHUCTpATUBHAA IIKOJIa M KOMIUIEKCHOE YIPaBJIEHUE TPEIIPUITHEM.

5. llIxona yenoBe4YeCKUX OTHOLIEHUN U €€ pOJjib B BBIIEICHUH YEI0BEYECKOTO (haKTOpa Kak OCHOBHOT'O
3JIeMEHTa NOBBIIEHUS 3()PEeKTUBHOCTU PabOTHI Jt0/IeH J1H000 OpraHu3aIiu.

6. IlIxona moBeneHUeCKNX HAYK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. KonnuecTBeHHble (MaTeMaTHUECKUE, CTATUCTUYECKUE U DKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CpaBHUTENIbHBIN aHATIU3 aMEPUKAHCKOM U AMTOHCKOM MOJETTN MEHEIKMEHTA.

9. CucTeMHBIH, MPOLIECCHBIN U CUTYAL[MOHHBIN OJXOAbI B YIIPaBICHUH.

10. INonsitue u cymuocts opranuszanuu. Kinaccudukanus opranuzanuil.

I1. Muccuss 1 nenu OpraHu3aly: OCHOBHBIE IOHATHS, MECTO M POJIb IIEJIEBOrO YIPaBICHUS B
COBpEeMEHHO nienoBoil npaktuke. Konuenuus ynpasnenus no ueasm (MBO) I1. Ipykepa.

12. ’)Ku3HeHHBIN UK OpraHu3aluu: MoHaTre, Konuenuuu A. Anuseca u JI. I'peitHepa.

13. IloagaTus «cucremay, €€ COCTaBIISIOIIIE.

14. CyObeKkTHO-00bEKTHBIN NOJIX0]] B MEHEKMEHTE.

15. Cpena opraHu3anuu: BHYTPEHHsISI U BHEWIHSsA. VHCTpyMEHThI MOHUTOpUHIA M CKAHUPOBAHHUS
cpensl (PEST-u SWOT-ananu3sr).

16. VYmpaBrneHueckuii TPyl KaKk oOCOOBIMA BHJ YEJTOBEYECKOM JEATEIHbHOCTH. YYaCTHUKHU
YIPaBIE€HYECKOTO Tpy/Ja. YPOBHU YIPABIECHUS B OpraHU3aLUH.

17. OcHOBHbIE (GYHKIIMU MEHEDKMEHTA.

18. Ceszyrouue GyHKIIMN MEHEKMEHTA.

19. JlenernpoBaHue NOJHOMOYH U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT yNpaBJICHYECKOTO Tpyna. VX 3HaueHHe, CyIIHOCTb,
CBOMCTBa, KJIacCU(UKALUS U TUIIOJIOTHUSI.

21. Meronpl ympaBi€HHS: TPaBOBbIE, OPraHU3aLMOHHO-PACIOPSAUTEIbHBIE, AKOHOMUYECKUE,
COLIMATIBHO-TICUXO0JIOTMUECKHUE.

22. Ctunu ynpaBJlIeHUs: aBTOPUTAPHBIN, JEMOKpaTHUYECKU U TudepaibHbIi. OcOOEHHOCTH UX BBIOOpa
Y IPUMEHEHHUs] B COBPEMEHHOM YIIPABIEHYECKOW MTPAKTHKE.

23. OpraHu3allMOHHO-IIPABOBbIE JIOKYMEHTHI, PErjJaMEHTHPYIOLIUE YIPaBICHUECKYIO AESTEIbHOCTD
OpraHu3aly.

24. CylHOCTb ¥ NMOHSATHE OpPraHu3allMOHHON KyIbTyphl. KynbTypa kak (akTop /1e10BOM aKTUBHOCTH.
25. Crpaterun pyKOBOJCTBAa B COBPEMEHHBIX YCJIOBHSX: XapaKTEpUCTHUKA CTUJIEH PYKOBOJICTBA.
Bnusinue u Bnacth pykoOBOAMUTENS B OpraHU3al|y.

26. JIunepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: AJIEMEHTHI JIMJEPCTBA, TUIIbI JIUJIEPOB.

27. Onnomepnsie ctunu guaepcetsa. Teopun [. Maxkl peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMmepHsble cTiii auaepersa. Teopuu P. breiika n [Ix. Moyron, 1. Xepcu u bnanmapa.

29. TpynoBo# KOJJIEKTUB KaK COLIMATIbHO-2KOHOMUYECKAsl CUCTEMA.

30. KomannooOpa3zoBanue Kak yciioBue (GOpPMHPOBAHUS CaMOOOYJArOIIEHCsl KOMITaHUH.

31. KomruiekToBaHME yIPaBICHYECKHMX KOMAaH[: poJIeBble MOAX01bl. DopMupoBaHME KOMAHIHOTO
oyxa.

32. ®opmupoBanue 3pPEeKTUBHON cCHCTEMbl MOTHBALIMKM COTPYIHUKOB B COBPEMEHHOM OpraHU3alHH.
33. VYyacrue paOOoTHHKOB B ympaBieHuu. ['pymnmnoBoe mnpunstue pemenuid. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIBI).
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34. Peakuuu mnepcoHajga Ha OpraHM3allMOHHBIE M3MEHEHUS, NMPUYUHBI CONPOTHBIICHUS IEpCOHANA
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHnus KoOHpaukramMu. Posb pykoBoauTENS B pa3pelieHud KOH(INKTOB.

36. TaiiM-MeHEeIKMEHT Kak cuctemMa. MeToauku opraHuzauuu U 3¢G(EeKTHBHOIO HMCHOJIb30BaHUS
BpEMEHHU.

37. Tlopxonapl K >KU3HU: MPOAKTHUBHBIN W peakTUBHBIA. OnpeneneHue neHHocten. llenenonaranue u
OpraHu3aius BpeMEHH.

38. Texnuka nocranoBku neneir SMART.

39. ba3zoBble TEXHUKU TUIAHUPOBAHUS U yIIpaBJIeHUs BpeMeHeM. KOHTeKCTHOe TIaHnpOBaHuUE.

40. KonTpousb B TaliM-MeHexMeHTe. CaMOKOHTpPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTHYeckue 3aJaHUA I TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbsepa Boinnia GoKoM»'

TaTtpsina YanislruHa, OTKPBIB MEHIO, MEUTATENIbHO YibIOHYIach. HakaHyHe OHa BepHynach U3
KOMaHUpoBKH B CuOupb: kommnanus «CrnenrpaHcaop», B KOTopoi oHa pabotana, gocrasisiuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarsiBatomieMy 3aBojny. {duHanmpHas crajgus BBITPY3KU
peakTopa ¢ 6ap>Ku 3aHsuIa IOYTH HEJIeNI0, U 3TU IHU TaThsiHa MPOKUJIa OYEHb UHTEHCUBHO.

— Tak, urobbl y Bac Takoro cbectb... llpaznuuunoro? M-m? — OHa JucTajlla MEHIO, MOKa
oduIMaHT BeDKUAN. — JlaBaiiTe YepHUYHBINA JAeCcepT sl Hayalla — CEeroJHs HayHeM ¢ KoHma. U1 aBa
OoKkaJia BUHa — BOT Takoro. XOTs JIaJHO, HECUTE OyTBUIKY.

Bropoii 6okan npennaszHavancs nojapyre, ¢ kotopoil Taresna pabotama B WUT-otmene: oGe
JEBYLUIKA OTBEYAJIM 3a pa3pabOTKy MNPWIOKEHUM [UIsi OTCIIEKHBAHUS TPAHCHOPTHUPOBKU TIpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, 4TOObI OHAa ObLIa MOJ PYKOW, €clu B Iporpammax
cimyautcst cooit. Ho Bce paboTtano kak dackl, 1 TaTtbsiHa, 4TOOBI HE CHIETh 0€3 Jea, HAaIpOCUIach B
MTOMOIIHUIIBI K HHKEHEpaM, pyKOBOIMBIIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiach Jirogmumia Patkuna. — KoMmanaupoBka, cMOTplo,
nonuia Tede Ha moJib3y. Cusiens Kak camoBap!

— U Oyparo! Sl Ham BuUHA 3aKa3aia, Tak 4TO Mpejjiararo Tede OCTaBUTh MAIIMHY TAe-HUOYIh Ha
MapKOBKE.

— Hy, 4 tak u cnenana. JlaBaii, paccka3pIBai.

B Cubups Tarbsny nmo3Ban Koncrantun EropoB, HauaapHUK OTZIEa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopay. [log koHel KOMaHIUPOBKUA OH MPEMJIOKMI €il mepeitu B ero otaen: «llomymait,
IIOrOBOPHU CO CBOEH HavyallbHULIEH, 3aKOHYH TaM CBOU Jejla — U K HaM. TeOe, MHe KaxeTcsl, padoTa «B
1oJie» OoJblle HPABUTCS, /1a U TOJI0BA y T€OsI HA MECTE, a OCTAIIbHOMY HayUYHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3assuiia nojpyre Yamisirusa. — OH 1mo3Bai K
cebe! Tak 4uTo no3apaBb MEHS.

— Ilonoxau, nasait o nopsaaky, — Jlrogmuia rioTHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace s B UT. Twl cebe He mpencTapisenisb: s mpopadboTana HEEIo Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaJA ceOs yuie. A?

— Jla stidpopus 3T0: HOBBIE JIIOU, MecTa, mpupoaa. [Ipoiiaer, He cremniu.

Jronmuna pabotana B KoMIaHuu Jojbuie noapyru. Eil crano memHoro 3aBugHo, uto Eropos
Mo3BaJI K cebe He ee. «XOoTs Ha Kol MHE paboTa B moJie? He moe 310, — moaymana ona. — Ho mor Ob1
U TIPOCTO MPETIOKUTH.

— He cxaxun. Tam noHATHBIE 3a/1a4M, LIEJIH, — paccyxaana TeM BpemeHeM Yaruibirnna. — Jla u
B3aMMOOTHOLIEHUSI MEXAY IoAbMH... oHU apyrue. He oducuble, yro nu. He 3Hato. Mue Tam
uHTepecHee. B o0uiem, cBanuBaio s OT Halleil rpbIM3bI.

Jlroqmuiia efBa 3aMETHO YCMEXHYJIACh!

— Ilonoxau, oHa e eile Jo0po A0KHA AaTh. [IoToM — reHaupeKkTop yrBepauTh.

1 Kapnepa Boimna 6oxkom URL: hitps:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamienus:
17.03.24). — TekcT: 31EKTPOHHBIH.
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— MHa ato peranmu. [leno peumieHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIE YTO —
poTUB OyayT?

— Hy, Torna 3a te6st, — Jlrogmuina yoknynack ¢ TarbsiHoN. — UTOOBI y T€OsI BCE MOITY4HUIIOCH!

— AmMwuHB!

Heoxunanuwplii 0apbep

Co nus Bo3Bpamenuss w3 Cubupu mpomia yxe Heaens, HO TaTbsHa BCE HUKAK HE MOTJa
IIOTOBOPUTH CO CBOEW pykoBojauTedbHHIIEH. Ta Obula TO 3aHATa, TO Ha BbIE3/E, TO Y PYKOBOJICTBA.
Copoxkanessatunetnsass Mpuna ['eopruesna KyaunoBa nmpunuia B kommnanuto 6osiee 20 yiet Hazam u3
xumudeckoro HUW, rae ona Bo3riasisuia mabopaTopuro. 3a 3TO BpeMsi OHa CMeHusa mpodeccuro u
nopocina ao pykosoautens UT-otnena u 3amMmectutesnis reHAUPEKTOPA.

[Tocne xomanaupoBkH TaTbsiHA C IBHOM HEOXOTOW MOSBIISUIACH B OTJIEJE, YETO PAaHbILIE 3a HEH
He 3ameuanoch. OmazapiBasia. Ha nenoBbpie muchMa KoOJUIEr OTBeyaia € OOJIBIION 3aJep>KKOM.
«W3BuHUTE, ciiydaiiHO ynanuia», — OOBbACHSIA OHA HECKOJIBKO Pa3 B MHChMaXx.

— UYro 370 € Heil? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3Haere? OHa e nepexoauT K EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
oJHa 13 coTpyaHul. — Bce B kypce. Mbl 1ake OTMETHIIN 3TO JIEJIO.
«HTepecHoe kuHO, — moaymana KymnaoBa. — BooOre-To s ee HHKyIa HE OTIycKajla — y

HAC ¥ TaK JIIOJIeH He XBaTaeT. A OHa y MEHs JJa)Ke pa3pellieHUs He CIpalluBaia, He I0COBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codpaia BeCh OTIEIL.

— VY mHac mosBWIACh HOBas 3ajada. byxraiatepbl NOMpOCWIM HHTETpupoBath «l1C» ¢
IporpaMMaMy y4yeTa JBHXKeHUs Irpy3oB. Kpome Toro, Hameuaercs OOJBIION MPOEKT — IOBE3EM
netaymm TypouH Ha ['DC. Ham HyxHO Oynmer JOBECTH 10 yMa MPOTPaMMbl MOHHUTOPHHTA TPY30B H,
BO3MOXHO, IOMOYb HHXEHEPaM ONTUMU3UPOBATh PACUETHI.

VYcenpimas o HOBoM OousblioM mpoekTe, TarbsiHa 3aBojiHOBasiach. [IpoeKT ObLI CIIOXKHBIN:
[IPEI0JIaranoch NPUBICYEHHE aBTOMOOUIIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TpaHcnopra. HyxxHo
ObUIO MPUIYMaTh YHUKAIbHOE KPEIUIEHUE I'Py3a, paccUUTaTh 3((HEKTUBHOCTD UCIIOJIb30BAHUS KPAHOB,
Oapxx. U, BeposTHO, MOJHUMATh JIMHUU OSJIEKTpoIepesad U IYTENpPOBOJAbI, PACIIUPSTH JIOPOTY.
«Bo3MmoxkHO, g yxe Oyay 3TUM 3aHuMaThes y EropoBa», — oOpaioBanach oHa.

— Komy yem 3aHuMarbcs — MOSCHIO MOTOM MojApoOHee, — mojpiToxmwia KyauHoa. —
YamneirnHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCsl 3aBEPLUIUTh NpOolLIbld npoekT. HenoueroB y Bac
MHOTO.

— Ho BbI e roBopuiIH, YTO B LIE€JIOM HEIIOXO0?

— Jla, ecnu 3a BaMU IOCTOSIHHO NpucMaTpuBaTh. Ho cTOUT OTBEpHYThCS — U BBl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO IepeiebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Yro 310 ¢ Hel? — pazoznmwiiack TartbsiHa. — OOBSACHATH HAJO TOJIKOM, TOI'/Ia U IepeebIBaTh
HUYEro He MPUAETCS — a TO UILYT KO3J1a OTIIYLLEHU ! ».

Y YamnpiruHo#l OblIa OJHA OCOOCHHOCTH: €CIM OHAa Yero-HUOyJh HE IOHMMalia, TO BCE
TpakToBaJia mo-cBoemy. Hauanpauna npocwia ee: «Ecim uto, mpuxoaute, yrounsiire. [lo mo0biM
Bonpocam». Ho mocine Toro kak KyauHoBa 1eukoM OTHpaBuHiia B KOP3UHY €€ IpoeKT, Yaribiruaa
cTapajach C HEl MOMEHbIIe KOHTaKkTupoBaTh. «OHa mpocTO HE BpyOMiiach U BbIOpocuiia Bce, —
xasoBaiach Taresina nojpyre Jlrogmuie. — BooO1iie MeHs HU BO YTO HE CTaBUTY.

[nu gau, HO TaThsHA HUKAaK HE MOTJIA 3aBEPIINTH CBOM Jieja. A JO 3TOro OHAa HE XOTena
O0(UIMAIBHO IPOCUTHCS B Ipyroi oTaen. PykoBoauTenbHuIa opyunsia el npuaymarb 1 000CHOBATh
QITOPUTMBl MHTETpAallMM HECKOJIbKMX JIOTUCTUYECKHX mporpamm. I[loTom HyXHO OBLIO MOMOYb
KOJuIeraM HalTu OlIMOKYU B UX pa3paboTkax. «3aBaiuiia MeHs AejaMu», — 3J11Iach TaTbsHa.

[loHsB, 4TO TakMMU TEMIIaMUd OHAa HUKOIJA HE 3aKOHYUT, TaTbsiHa pelInia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, BBl 3HAeTe: s XO4y IepedTH B OTAeH K KoHCTaHTHHY
Eroposy.

— Jla, KoHCcTaHTHH coBeTOBaJICS CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s IOHUMAl0, PN
IIPOCTO MOCTaBUTh MEHSI nepejl (pakTom.
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— Her. Xorena cka3arb BaM paHblile, HO HaJeslach CHayajda 3aKOHYUTh CBOM Jefa 3/1eCh. Y
HETo B OTJIEJIe MHE MHTEPECHEH — TYT cKy4yHO. S Tam Oosbiiero 100bt0chk. M 10361 OT MeHs Oyner
OoJbIIe.

«To ecTh THI TYT TpHW TOJa pa3BieKaliach, YTO JU? — BO3MYyTHIAch mpo ceds KymunoBa. —
Jronn BkIagwiBaroTCA, a i T€Ost 3TO Juilb CKydHO? VIHTepecHO — He MHTEpecHO... MBI ke He B
HATPYLIKA UTPAEMD.

— 3HaeTe, BaM CTOUT MOyMaTh HaJl CBOMM IIOJX0JI0OM K paboTe. 3a Tpu roja y Bac HET 0COOBIX
noctuxkeHuil. OJuH pa3 Bbl ChE3AUIN B KOMaHIMPOBKY — M Bce? Pemmnu nonpomarbes?

Kaprepa camoit Upunsr KynnnoBoii cknaapiBasiack noaro. OHa MHOro paboTana, mpexe uyem
CeMb JIET Ha3aJ BO3NIABWJIA OTAEN JTOM 4YacTHOM TPAHCIOPTHOW KOMIIAHWM. SI3bIKn
MIPOrpaMMHUPOBAHUS, YIPABJICHUYECKOE OO0pa3oBaHWE, CTAXUPOBKU B EBPOINECUCKUX M a3MATCKHUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHUCEIO0 MHOXKECTBO JHUIUIOMOB, cepTHdukaToB. B yrimy
CTOSUTM CTAaTydTKHM 3a CIIOPTUBHBIC JOCTIKEHUS: KOTJa-TO OHa Mpo(deccHoHaIbHO 3aHUMAallach

O6eroBeiMu JibDKaMH. «CTOJBKO JIET HAa OJHOM MeECTe, — B3J0XHYyJa TaThsHA, OTJISAbIBas KaOWHET
PYKOBOIUTENHHUITBL. — S ObI TaK HE CMOTJIaY.
— B o0mewm, s Iy OT Bac pe3yJbTaTUBHOW paboThl, — MOBbICHIA Tojioc Mpuna ['eoprueBHa,

YJIOBUB HEJJOBOJILCTBO MOAYMHEHHOU. — A Jlanbliie TOCMOTPUM.

Kynunosa B3risimom mpoBoguina Taresiny g0 nBepu kadunera. [lozBonmna EropoBy: «Kocrs,
BbI, KOHEUHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npurisinyicsa. Ho Yamnbiruny noka He tporaiire. Ona
XOTh 3B€3]] C HE0a HE XBATAET, HO HY>KHBI HaM paOOTHHK.

OTnyckath ee Ha4aJIbHUK OT/EJa He XOTeJa €Ille U TOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HexkoTopelM coTpyaHMKam, 3Haja OHa, XOTeJNOCh Obl mepeiiTu B apyroe Mmecto. Ta xe
Jlrommuna Patkuna — noapyra TatesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, TO/1a TPH Ha3a]l MPOCHIIACH
Ha MOBBIIIICHUE BO PPOHT-O(UC, BECTH KPYITHBIX KOPIMOPATUBHBIX KIUEHTOB.

— Mb1 He yHUBEpCUTET — 3/1€Ch HET KypCOB MO BBIOOPY, — 3asiBHJI TOTJa TE€HAMPEKTOP
KoMmmaHuu Dayapa Mo3xyxuH. — PaTknHa Hy)KHaA Ha CBOEM MecTe. XOTsi 000CHOBAHHBIE ITEPEBO/IBI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro M MpoJBHraTh, TO T€X, KTO JaBHO 3TOr0 XOYET U JI0Ka3al, YTO yMeeT
paborartsb, nymana Kynunosa: «Tpu roga Bcero Tyt — M yke cobupaercs Kyna-To nepexoauts. [a 3a
3TO BPEMsI YEJIOBEK TOJIbKO IOHUMAET, KaK YCTpO€Ha KoMIaHus... A YamaslruHa u 3Toro, Noxoxe, He
MOHSIA eIIe».

[Tocne pasroBopa ¢ HadaneHULEH TaTbsiHA HE BeLAEpKaIa U Hanucasna EropoBy. «KoHcTaHTHH, A
X04y K BaM IEepeiTH, HO HayallbHUIIA MOS HE OTIycKaeT. [loMorure MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBan mMosnojoi cotpyanuue. Ha nmpoekre B CuOupu oHa NOHpPABUIIACH €T0
MMOJYMHEHHBIM, TTOMOTaJIa 4eTKO, ObIcTpo. COOCTBEHHO, OHH W TMPEIJIOXKHWIA €My B3STh TaThiHY K
cebe. «Ho uro s Mory chenatb?» — B3IOXHYJ OH M Hamucail: « He MOTy Ha 3TO HOBIUATH. Bbl
JOJKHBI CaMHM CO BCEM pa3o0paThCsi M 3apydUThCS MOAJEPKKOW pykoBoauTens». «HaBepHoe, oH
npaB, — noaymania Tatesna. — MHade Bce Obl Oeranu ¢ Mecta Ha MecTo. B o0mem, Hamo n0Kas3arth,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBellIaHUU

Yepes wmecsiii B kaOuHeTe reHaupekropa «CrneurpaHciopa» MPOXOAUIO COBEIIaHHE.
PykoBoautenu noapasaeneHuil, puHaHCcOBbIM aupekTop u corpyaHuku UT-otnena obcyxaanu, CTOUT
JIM KOMITAHUU MOKynath ctopoHHee [1O n1s TpaHCIOPTUPOBKU IPY30B MO peKaM B FOTOBOM BHUJIE, «B
KOpOOKe», UK B3STh «O0JIBaHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI JOPA0OTATH €€ MO/ ceOs.

CoBenjanne Hayana Mpuna KyauHoBa, 1O MHEHUI0O KOTOPOM CTOMJIO KYHHUTh HOBOE
MIPOrpaMMHOE O0OEeCTIeUeHUE LEITUKOM.

— MpbI 3HaeM 3Ty KOMIAHUIO JaBHO — HMX HMPOJYKT BBICOKOro kauecTBa. COOeB HE JaeT, 4To
BAYKHO IPH HAILIUX 3a/1a4ax.

— 1 He corjacHa, — HEOXHUJAHHO JJI BCEX, B TOM uucie As cels, B3sula cioBo TarbsiHa
Yarbeirusa.
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Havanphuna ceepiumia ee B3rsiioM. OHa SIBHO paccuMThIBaia Ha TO, YTO MOJYMHEHHAs He
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKIII0UCHHE.

— Ecimu Mb1 Bce xe kymuMm 310 [IO, TO OmaATh CTONKHEMCS €O CTapod mpoOiemMou, —
npojoykmia TatesiHa. — OHO OyJeT JMIIb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — Oyxrantepckum,
MOHHUTOPHUHIA JJIsi PYKOBOJICTBA, CIIyTHHKOBOTO CJIE€KEHHUs. B HuTOre Bce HpHIETCs Ha KOJICHKE
J0JIeNbIBaTh HaM. A eciii B35Th 10JIy(paOpHKaT, Mbl CMOKEM IOTOM JIOBECTH BCE /0 yMa, BHEIPSTH
HoBBbIe apameTpsl! U Tak, uto Bce OyaeT padoTaTh Kak 4achl.

— Tarbsina, — oOpaTuiach K Hell HauanpHuna. — Korga 3To BBl CTalu 3KCIEPTOM IO
ONTUMM3ALMU PabOTHI pa3HbIX cUCTEM?

— Korza Bbl nopyuminu MHe pa3o0paThCsi, U3-3a Yero y Hac OoJblIne U3AEPKKU. Mbl TOCTOSHHO
YTO-TO JIOKYIIaéM B TOTOBOM BHJE. A IOTOM IbITa€MCS CIENUTh U3 3TOI0 HEYTO €IuHOE. A Tak He

nostyuures!

OO6cyxeHne mepepacTano B IMJI0X0 CKPHIBAEMYIO CCOPY.

— UYrto BB mBITAaETECh JOKa3aTh? — YK€ He caepxkuBaitach KymmnoBa. — CBoro
KoMrneTeHTHOCTh? UToObI Bac nepeBenu Kk Eroposy?

— BoBce Her, — omnpaBaeiBaiack YaruibIrMHa, MBITAsICh CKPBITh BOJIHEHUE. — S| JUIIL X049y

M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUs €CTh 0oJiee ONpaBJaHHbIE PELICHUS.

— OO6ocHyiiTe, — BMEMIAJCS TCHAUPEKTOP.

Opnako k neranbHbIM nosicHeHusiM UT-cnenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3ajia, 4To Ta ommbaeTcs, Ipu 3TOM OepeT Ha cedsl CMEeNOCTh paccyXJaaTh O MpeIMeTe, Bce
CTOPOHBI KOTOPOTO HE€ 3HaeT. «YTo BBl MOXKETe cKa3aTh O CTOMMOCTH pa3pabOTKu “00JIBAHOK” U
MOKYIIKe roToBOro perieHus? Bpemenu ucnosinenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllajia
Bornpocamu KynnHoBa.

[Tocne coBemanust YaruibirnHa novyBcTBOBaja ceOsi mojaBieHHOM. «W uepr MeHs AepHYN
MOWTH MPOTUB HAYAJLHUIIBI, J1a €1lle, HE UMesl xKeae3Hou aprymentanuu? Y EropoB HEom00puTEIbHO
Ha MEHsI CMOTpe...» — B3jabIxaja oHa. Jlrogmuna ParkuHa, yBHIEB NOJAPYry B TaKOM COCTOSIHUH,
MOTBITAIACH €€ YCIIOKOUTD:

— Ilompyra, tebGe mameuykn win exatb? Tvl waemp Mo rpadisiM, HAOWBACHIb IIMIIKH,
cTapaemibcsi 9YTo-To J0Ka3aTh. OHO Tebe Hano? Ecnu Thl XOuenis mepeBecTrch, Tak caeiai Tak, 4ToObI
Kyaunosa 3axotena tebe nomousb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJbHas
TETKa.

«A nefcTBUTENBHO, — 3aaymaniack TarbsiHa. — UTO-TO 5 HaKOCAYMIIA: paccopuiiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 51 COOMPaOCh, TOKE HA MEHsI YK€ KOCO CMOTPUT... Hajo kak-To mcrpaBuTh
cutyanuio. Ho kak Tenepp HanaJuTh OTHOLLIEHUS U, IIaBHOE, IIEpEeNTH Bce ke K EropoBy?».

Kak nocrynute Yanasirunoi?

Bonpocut:
1. Kakue ¢akropsl, BciaencTBue KOTOphIX TaTbsiHa NMpHUHsUIA PELIEHMEe CMEHUTh OTJIEN, OKa3ajJucCh
perarnmMu Jisi Hee'?
2. Hackonbko 006/ rymMaHHbIM ObLIO peuieHue TaTbsHbl?
3. Onwuure, Kak OpraHU30BaH MpoIiecc NPUHATH pelieHnid B komnanuu? Kto B Hem yyactByer?
4. Kakue HedopManIbHBIE POJIM BbI 3aMETHIIM B opranuzauuu? Memaert au 310 paboueMy mpoueccy
WK nomoraer? B kakux cuTyanusx MOXeT ObITh O-Apyromy?
5. B uem coctosna rinaBHas ommOka TaTksHbI, KOI/la €e IMPUIJIACUIM Ha HOBYIO paboTy M cpa3y
[10CJI€ BO3BPAIICHUSI U3 KOMaHIUPOBKU?
6. B uem 3akiroueHa cymiecTBEHHas! pa3HUIA MEXKTy TaThsiHOM U €€ HaYaIbHULICH?
7. Kaxk HM3MEHHIUCh OTHOLICHWS MeXIy TaTbsHOM M HadaJbHULEH, KOI/Ia Ta y3HAJa O KEJIAHWH
TaTbsiHbl yiiTH? YeM ObLIM BbI3BaHbI TPEHUA?
8. Uto mnoxoro Buaut Mpuna Kynunosa B Bo3MoxHOM yxoJe TarbsHbl?
9. Ecnu 6b1 Tarbsina Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?
10. ITouemy TaTpsiHa pemmiia MOCTOPUTH C HAYAJbHUIICH HA BHEUIHEM COBEIIAHWH, U B 4YeM OblLia
ry1aBHas mpobsema e€ mo3unun?
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11. Kakum c Bamreit Touky 3peHust A0HKEH OBITh aITOPUTM JCUCTBUI COTPYIHUKA TIPH MEPEXo/ie Ha
paboty B Apyroit otaen?

HpuMep TECTOBOIO 3alaHUSA K l'[pOMQ)KyTO‘lHOifI aTTecTallMy Mo AUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIM C(POPMYJIHPOBAHDI:

a) A.®Daitonewm;

0) dx.2.Mpiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

2. ABTopcTBO padorsl «[IpuHIMnbI HayyHOro ynpasiaeHus» (1911 r.), nydéankauus KoTopoi
MOCJIYKHJIA HAYAJI0OM NIPU3HAHMS MEHEAKMEHTAa HAYKOi U CaMOCTOATEIbHOM 00J1aCTHI0
HCCJICI0BAHM I, IPUHAVICHKUT:

a) A.®daiiosto;

0) dx.2.Mpito;

B) M.Bebepy;

r) ®@.Teitnopy;

n) I'.Omepcony.

3. BuepBble cocTaB pyHKuMI ynpaBjaeHHs ObL1 IPEAJI0KeH:

a) A.®Daitonewm;

0) dx.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

4. IIpobGyema «4ejioBe4eCKUX OTHOLIEHUI» MesKAy MHAUBHAYYMAMHU B pa004YHX yCJIOBHAX
Brepsblie (1927 r.) ObLiIa M3y4YeHa:

a) A.®Daitonewm;

0) dx.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

5. KotuyecTBO 4es10BeK, KOTOpoe MOxkeT ObITh 3¢ (peKTUBHO 00beAMHEHO 10/ eIHHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JYMHEHUS;

0) MacmTad yrnpaBJisieMOCTH;

B) (DyHKIIMS yIPaBJICHUS.

6. Peakuusi opraHM30BaHHOI cHCTeMbl, HAIPaBJeHHAsl HA Npe0TBPallleHue HCKaKeHU s
HH(pOpMaIIUHU NIPHU Nepeaye ee Yepe3 yBeJUYMBalolleecs KOJIU4YeCTBO YPOBHelH ynpaBJieHUs —
3TO

a) IICHTpaIU3aIHS;

0) IeneHTpaIn3aIus;

B) JenapTaMeHTaln3alusl.

7. OTHOCHTEJIbHO CAMOCTOSITe/IbHbIE, CIIeHHAJIM3UPOBAHHBbIE U 000C00/IeHHbIE YYACTKHU
yHpaBJIeHYeCKO 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHUS;

0) pyHKIIMU yIIpaBIICHHUS;
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B) CKaJIsipHAsl LIETIb.
8. KosimuecTBO MH(pOpMaUM, KOTOPO# pacnoJiaraer OpraHu3anus no moBoaAy KOHKPETHOr o
(pakTopa BHewIHel cpeabl H YBEPEHHOCTH B 3TO HH(OpMALMH ONpeae/sier:
a) HEOTIPEICIICHHOCTh CPEIbI;
0) CIOXHOCTb CPEJIBI;
B) B3aMMOCBSI3aHHOCTh ()aKTOPOB CPE/IBI.
9. B Teopusix MOTHBALMY IIpeANoaraeMasi HeHHOCTb WJIM NIPUBJIEKATEJbHOCTD AJI5 HHIAMBHAA
MOJIY4eHHOT 0 BO3HATPAKAEHHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BaJEHTHOCTb.
10. Opranu3anuio Kak CJ0KHYK CHCTEeMY YINPaBJICHUS XaPaAKTePHU3YIOT TaKHe CBOHCTBA, KAK
(MHOKeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJIbKUX IIEJIeH;
0) XaOTUYHOCTH CBSI3EH MEXY dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) OOJIBIIIOE YUCIIO HIIEMEHTOB.
11. OTHOmIeHUs Me:KAY 3JIeMeHTAaMU CTPYKTYPbl OpPraHu3aliH IOAJep:KuBalOTcs OJaroaaps
CJIeYIO UM CBA3SIM (MHOKeCTBEHHbIN BbIOOP):
a) GyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
I') pPpIHOYHBIM.
12. B opranusauuu JBUKeHHe HH(OpMaNUM M YNPABJICHYECKUX PeLICHUH MO0 TeM MU HHbIM
(pyHKkuuaM ynpapJjieHus odecnieunBaeTcs 0J1arogaps cBA3sAM:
a) GyHKIIMOHAIBHBIM;
0) TUHEHUHBIM;
B) IIPOM3BOJICTBEHHBIM;
I') ppIHOYHBIM.
13. B opranusauuu aBuxeHre UHGpOpPMaLUuM U YNPABJICHYECKUX PELICHUH MeKAy JHMHEeHHBIMHU
PYKOBOAUTeISIMH o0ecnieunBaeTcs 0J1arogaps cBA3sM:
a) GYHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
I') pPpIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE ME K1Y NOHSITHEM M €ro onpeaeleHHeM:
1. MeTo1bl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JEHCTBUS IyTEM CO3/1aHUs
SKOHOMMYECKUX YCIIOBUM JUISl TOCTUKEHUS MOCTABJICHHBIX LEIel
2. MeTo/1bl MEHEKMEHTA, OCHOBAHHBIE Ha CII0C00ax BO3JEMCTBHS Ha OpraHU3allMOHHbIE OTHOLICHUS
MIOCPEJCTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTo 1l MEHEKMEHTA, OCHOBAHHbBIE Ha CIIOCO0aX aKTHUBHOTO BO3JICHCTBUS HA COZHAHUE
PabOTHUKOB U OCYILIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHKUE TPYAOBOM J€ATEILHOCTU
Ycemanosume coomeememeue medncoy HymeposaHHbiMu 00beKmamu 8 Popmyauposke 3a0anus u
8apuaHmamy. Omeemos
a) COLIMAIbHO-DKOHOMHUYECKHUE;
0) PKOHOMUYECKHUE;
B) aJIMHUHHUCTPATUBHbIE (OPraHU3aLIMOHHO-PACIIOPSIUTENbHBIE);
I') COLMAJIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GQYHKIMH YIIPABJIEHHS TECHO CBA3AHBI € (€O) CJeYIOLIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crieuuUKoi;
0) MoBeCHUEM OTPACIIEBBIX OPraHOB YIPABIICHUS;
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B) MOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU CpepaMu JEsITEIbHOCTH.
16. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM M €ro OIpeaeieHUueM.
1. JImgepcTBO
2. Biusinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue medxncoy HymeposanHbiMu 00beKmamu 8 opmyauposKe 3a0aHus u
sapuanmam Omeemos
a) BO3MOYKHOCTb OKa3bIBaTh BIMSIHUE HA TIOBEJICHUE JIPYTHX JIUIL
0) cnoCOGHOCTD YENIOBEKA OKa3bIBaTh BIMSAHNUE HA OTJEJIbHbBIE TUYHOCTH WU TPYIIIIbI,
HaIpaBJIsAsl UX YCWINS Ha JOCTHKEHHE LIeIei opraHu3aluuu
B) YMCTBEHHBIN U (PU3NUECKUI MTpoLIecC, B Pe3y/IbTaTe KOTOPOTO MOJUYNHEHHBIE BBIIOJIHSIIOT
MpeINMCcaHHble UM O(QUIMAJIbHBIE TOPYUYEHHUS U PELIAIOT ONpeAeIeHHbIE 3a/1a4l
17. B cooTBeTCTBHH C MOBeAeHYeCKOM Teopuei uaepcrsa K. JleBuHa, pykoBoauTe b, KOTOPBIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe W U3BellaeT 0 HeM NOAYMHEHHBIX, ABJISeTC. ..
a) bepaynom;
0) aBTOKpaToM;
B) JIEMOKpaTOM;
I') HOBaTOPOM.
18. 3anaua peryJnpoBaHusi Me:KJIMYHOCTHBIX OTHOLLIEHM OTHOCHTCS K cJieAylolleii rpynime
MeTOJ0B YIpaBJIeHHS.
a) COLMAIbHO-TICUXOJIOTUYECKUX;
0) BOCTIMTATEIIbHBIX;
B) SKOHOMUYECKHX;
') aIMUHUCTPATUBHBIX.

6. YueOHo-MeTOqMYecKOe U HH()OPMALMOHHOE 00ecnieyeHue TUCIHIIINHBI
6.1 Cnucok HCTOYHHKOB M JINTEPATYPbI
Hcerounuxu

1. Koncrurynuss Poccuiickoit @enepanun. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kojekc Poccuiickoir @enepanuu: Yactu I, 11, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. YueOHoe nocodue / A.Il. bamamoB. — MockBa, By3oBckuii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. YueoHoe nocodue / JI.E. bacosckmii. - Mocksa: HUL] MH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemkment: Yuebnuk / O.C. Buxanckuii, A.M. HaymoB. - Mockaa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuuxoBa, .H. MenemxkmenT: Y4ueOHUK yIsi By30B. — 4-¢ U31., epepad. u gom. — MockBa:
IOHUTU-OAAHA, 2017. — 511 c¢. — (Cepus «3omoToii (OHI POCCUUCKUX YICOHHUKOBY.).
https://znanium.com/catalog/product/1028530
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5. HopodeeB, B.JI. Menemkment. Yuebnoe mocodue / B.JI. Jlopodees, A.H. IlImenera, H.IO.
[lecTomann. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopoues, B. . OcHoBbl MeHemKkMeHTa: YueOHoe mocobue / Beepoccuiickas akaaeMusi BHEIIHEH

toprosnu; Ilon pea. B.M. KoponeBa. - Mocksa: Maructp: UH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanuuuoHHble U coBpeMenHble Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Munbnep, b. 3. Teopus opranuzanun: yueoHuk / b.3. Munsnep. — 8-e usm., nmepepad. u A0m. —
Mocxkpa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, H0.B. Menemxment. Yuebnuk / F0.B. Msuun, K. A. Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C./., Urommmua U.A. MenemxmenT. Yueoroe nocoodue / C.J1. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomuposa, O. I'. MeHeKMEHT OpraHu3aIiuu: TeOPHs, UCTOPHUSI, MPaKTHKa: YueOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapnamoB. - Mocksa: HUL][ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusk, A.H. OcHoBbl 3¢ ¢dekTUBHOrO MeHeKMeHTa: YuebHoe nocodue /A H. Xwxusxk, U.E.
CeetiioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu « UHTEepHET».

Accornuanusi MEHEKEpOoB: nenoBoe oobenuuenne Poccun https://amr.ru/
WnTepuer-npoekt «KopropaTuBHbIM MEHEHKMEHT» Www.cfin.ru
Menemxment B Poccun u 3a pybexxom http://www.dis.ru/
Wurepuer-nopran «llcuxonorus u 6usnecy www.psycho.ru/library/
ConuanbHasi OTBETCTBEHHOCTh OH3Heca http://www.soc-otvet.ru/

SNh W=

6.3 IIpodeccuonaibHbie 6a3bl JaHHBIX U HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccruoHanbHbIM 6a3aM gaHHBIX: https://www.rsuh.ru/liber/resources.php

WNupopmanioHHble CLIPABOYHBIE CUCTEMBI:
1. Kosncynbrant Ilnroc
2. Tapanrt

7. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue TUCIHIINHBI

Hns obecrieueHus JUCIUAIIIINHEBL HUCIOJIB3YyEeTCs MaTepHUaIbHO-TEXHUYECKas 0aza
00pa3oBaTEIIbHOTO YUPEKICHUS: Y4eOHbIE ayIUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IMPOEKTOPOM
A JEMOHCTpalln y‘Ie6HI>IX MaTcpuraloB.

CocraB mporpaMMHOTO 00ECTICYCHUSI:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security
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8. Obecneuenne 00pa3oBaTEJIbHOI0 MpoLECcca IS JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI 1 HHBAJIUI0B

B xonme peanmuzauuy JUCHUIUIMHBI HCIOJB3YIOTCS CIEAYIOLIUE JONOJIHUTEIbHBIE METO]IbI
oOyueHusi, TEKYLIEro KOHTPOJsS YCIEBAEMOCTH W IPOMEXKYTOUHOH arrecTaluu OO0y4aromuXcsi B
3aBUCHUMOCTH OT UX MHIUBUAYaJIbHBIX 0COOEHHOCTEH:

® ISl CJIENbIX U CIA0OBUAAIIUX: JIEKIMH O(GOPMIISIOTCS B BUJE AJIEKTPOHHOIO JIOKYMEHTA,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEpPA CO CHELHMATU3UPOBAHHBIM IPOIPAMMHBIM O0€CIIEUEHUEM;
MUCHMCHHBIC 33/IaHUSI BBITIOJHSIOTCS HAa KOMITBIOTEPE CO CIHEIHATU3UPOBAHHBIM POTPAMMHBIM
oOecriedeHUEeM WJIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECHeuMBaeTCi WHAMBHUIYaJIbHOE
paBHOMepHOe ocBemieHne He MeHnee 300 JIOKC; Il BBIMOJHEHUS 3aJaHUS TPU HEOOXOIUMOCTH
MIPEOCTABIISIETCA YBEIMUMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaKK€ MCIIOIb30BaHHE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOUCTB; MMCbMEHHbIE 3aJaHUsI O(OPMIISIIOTCS] YBEIMYEHHBIM LIPUPTOM; SK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MITM BBINOIHAIOTCS B MUCbMEHHOM (popMe Ha KOMITbIOTEpE.

® ISl TUIYXUX U CciaboCiblIIaUX: JEKIUH OQOPMIISIIOTCS B BUJAE DJEKTPOHHOTO JOKYMEHTA,
aub0  IpeNoCTaBNsETCS  3BYKOYCWIMBAIOUIAas — amnmapaTrypa HWHIUBUIYaJbHOTO  IOJIb30BaHUS;
MIMCbMEHHBIE 3a/laHusl BBIMOJHSIOTCS Ha KOMIIbIOTEpE B NUCbMEHHOW (opme; sk3aMeH M 3auéT
IIPOBOJISITCS] B MUCbMEHHOM (popMe Ha KOMITbIOTEPE; BO3MOKHO MPOBEACHUE B (POPME TECTUPOBAHUS.

® ISl JIUIl C HAPYUICHUSIMU OIOPHO-ABUIaTEIbHOTO ammnapara: JeKUUU OQOpMIISIFOTCS B BUJE
AJIEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TIOMOIIbIO KOMIIBIOTEpA CO CHELHATU3UPOBAHHBIM
[IPOrpaMMHBIM ~ 00€CliedeHHEM; MHCbMEHHbIE 3aJaHusl BBINOJHAIOTCA HAa KOMIIBIOTEpE CO
CHeIHaTM3UPOBAHHBIM MPOTPAMMHBIM O00ECIIEUEHUEM; dK3aMEH U 3a4€T MPOBOJSATCS B YCTHOU (opme
WJIH BBITIOJIHSIOTCS B MUCbMEHHOM (JOpMeE Ha KOMITBIOTEPE.

[Ipu HEOO6X0AMMOCTH MpeayCMaTPUBAETCS YBEIMYEHUE BPEMEHH IS [TOATOTOBKU OTBETA.

[Ipouenypa npoBeaeHHs] MPOMEXKYTOYHOM aTTECTALUU Ul OOYYaroIIMXCsl YCTAaHABIMBAECTCS C
y4€TOM MX MHIUBUIYATIbHBIX NCUX0(U3nueckux ocodeHHocteil. [Ipomexyrounas arrectalus MOXKET
MIPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mnpoBeneHHMH NpoOLEAYpbl OLIEHUBAHMS PE3YJAbTAaTOB OO0y4deHMs] IpeaycMaTpuUBaeTcs
HCIO0JIb30BAHNE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBSI3M C MHAUBUAYAIBHBIMU OCOOCHHOCTSIMU
oOyuaronuxcs. OTH CpeICTBa MOIYT OBITb TPEJOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT
HCII0JIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPEJICTBA.

[IpoBenenue nmpoueaypbl OLEHUBAHUS PE3Y/IbTATOB O0Y4YEHMsI IOMYCKAETCSA C UCIOIb30BAHUEM
JMCTAaHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTUH.

ObecrnieunBaeTcsi 1OCTYyn K HMHGOPMALMOHHBIM M OubiuorpaguyeckuM pecypcam B CETU
WuTepHer uist Kaxaoro odydaromierocs: B popmax, aanTUPOBAHHBIX K OIPaHUYEHUSIM UX 3710POBbS U
BOCTIPUATHS HH(POPMAIIHH:

® ISl CIIENbIX W CHA0OBUIALIMX: B IEYaTHOH ¢GopMe yBeIHYEHHBIM WIPUPTOM, B (opme
ANIEKTPOHHOTO JIOKYMEHTa, B (popme ayauodaiina.

® ISl TIIyXUX U CJIa0O0CIBIIIANINX: B IEYaTHON Gopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® 151 0OyyarouMxcs ¢ HapyUIeHUsIMU OTIOPHO-/IBUraTeIbHOrO anmapara: B Ie4aTHoil ¢opme, B
(dhopme FEKTPOHHOTO JOKYMEHTa, B opMe ayaunodaiina.

VY4eOHble ayIuTOpUU Al BCEX BUJOB KOHTAKTHOW M CaMOCTOSATEIbHOW pPaOOTHI, HaydHas
O0uOnIMOTEeKa W UHBbIE TOMELIEHHS Il OOYy4YeHHsS OCHAIIeHbl CIELHAIbHBIM OO0OpYIOBaHHUEM U
y4eOHBIMH MECTaMHU C TEXHUUYECKUMHU CPEICTBAMU OOYUEHUS:

® /IS CJICTIBIX U CIIa0OBUISIIUX: YCTPOWCTBOM Ui CKAHUPOBAHMS U uTeHUs ¢ kamepoid SARA
CE; nucnineem bpaitng PAC Mate 20; npunrepom bpaitnst EmBraille ViewPlus;

oISl TIyXUX U ciabociblIaliuX: aBTOMaTU3UPOBAHHBIM PA0OUYMM MECTOM JUIsl JIIOJEH C
HapyILIEHUEM ciIyXa U cIaboCibIIIalnX; aKyCTUUECKUM YCHIINTENb U KOJIOHKHU;
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® J1JIs1 06yqa}01111/1x051 C HapymCHUSAMH OIIOPHO-ABUTATCIBHOI'O aIlmapara: IICpCABUIKHBIMU,

perynupyeMbiMu dproHomudeckumu mnaptamu CH-1; KOMIBIOTEpHON TEXHUKOW CO CHEIUAIbHBIM
IIPOrPaMMHBIM 00ECIIEUEHUEM.

9. Metoanyeckue MaTepHaJlbl

9.1 IlnaHbl cCeMUHAPCKHUX 3aHATHH

Tema 1. HayyHble 1IKOJbI M __NPHUPOAA _yHnpasJjeHusi (ucropuorpadpuyeckuii  u
KOMIAPATUBHBIA NOAX0ALI K MEHEIKMEHTY)

Llenv 3anamusa: yrinyOneHHe 3HAHUW W YCBOGHHME CTYACHTaMH CYIIHOCTH U COJIEp>KaHUs
OCHOBHBIX KOHIEMNIMI IMpeAcTaBUTEIeH LIKOJI yNpaBJiCHUs; OBJAJCHHUE HABbIKAMHU MPAKTUYECKOTO
MCI0JIb30BAHHUS MTOJIyY€HHBIX 3HAHUN B KOHKPETHBIX CUTYaIUSX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AMCKyccus, pa3dbop  Keic-CUTyarui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

I. Illxoyia HAy4YHOTO YIpPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUYMUHBI BOZHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIIHOCTD.

- PaccmoTpets ocHoBHBIE Bexu Ouorpaduu @. Teitmopa.

- JlaTp xapakTepucTHUKy OCHOBHBIM TpynaM ®. Telnopa.

- OObsicHUTb, B 4eM, corjacHo Teopuun @. Teinopa, 3axitouaercss 3PPEKTUBHOCTH TpyAa
pabouero.

- TlpoananusupoBats B3rsiabl @. Teitopa Ha BONPOCH MPOPECCHOHATBHOTO MOI00pA.

- Jlarp xapakrtepuctuky B3rimaMm @. Telsmopa Ha BONPOCHI ITOCTPOEHHS CTPYKTYP
YIPaBJICHUS.

2. PaccmoTpets ocHOBHBIE uaeu . JI. 'anTra.

- IIpoananu3upoBats BKiaja B pa3Butue MeHexmenTa I'. JI. ['anTTa.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYAUTb OCOOCHHOCTM IPUMEHEHHs AHarpamm
IUIAaHUPOBAHUS BPEMEHHU U YIIPaBlIeHUs pabOTOM.

3. OueHuTsh BKJIaJA B pa3Butue ynpasiendeckoil mpiciu @. u JI. T'unbper.

- BBIIBUTH OCHOBHBIE HJIEH 10 COBEPIICHCTBOBAHHIO YIpaBieHUs, chopMmyinpoBanHbie ®. u
JI. T'unoper.

- [laTh nosicHEHHE TEPMUHY «TEpOIUTU.

4. BBISBUTB CYIIHOCTH IMOJIX0/1a K yIpaBiieHuto. I'. DMepcona.

- OOBsCHUTB, B UeM, corjiacHo Teopuu I'. DMepcoHa, 3akitoyaercs noHsATue 3GPEeKTUBHOCTH.

- PaccMoTpers npuHLIMIBI Tpou3BoAuTensHOCTH ['. DMepcoHa.

5. Jlath cpaBHMTENbHBINA aHann3 ocHOBHBIX uaeilt @. Telnopa u I'. Dmepcona. [IpoTuBopeuat nu
OHH JPYT APYry?

6. Paccmotpets B3rsiabI Ha yrpasienne [. @opra

I[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.00cyuTh COLMaIbHO-IKOHOMUYECKUE OCHOBBI (POPMUPOBAHUS AAMHHHCTPATUBHOW IIKOJIBI
MEHEDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYMHBI BOZHUKHOBEHUS (ailoju3Ma U ero CylHOCTb.

- Paccka3zaTth 00 ocHOBHBIX Bexax Ouorpaduu A. daiions.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpydam A. Paiios.

- OOBbsCHUTD, B UueM, coriacHo Teopuu A. daiiois, 3akioyaercs 3)PEeKTUBHOCTD.

- PackpeiTh yHUBepcanbHbBIE yrpaBieHdeckue NmpuHuunbl A. daifons. OnpenenuTs 3a1add,
KOTODBIE ITPU3BaHa PEIINTh CTPYKTYpa OpraHu3alyiy.

- Ha3sBatb cdepsbl ynpasienus, KoTopsie BbiaenseT A. @ailonp B A€ITEIbHOCTH OpraHU3aIiy.

- OxapakrepuzoBatb 3aciayru A. @aiiosis B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO O1leHUTh TpH UJlealIbHBIX BUa Biactu M. Bebepa.
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4. Ilpoananu3upoBaTh OCHOBHBIE B3I ABI Ha yripaBiienne M. Bebepa.
5. JlaTh cpaBHMTENBHBINA aHaIM3 M0AX0J0B K yrnpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ UEM Pa3IUYaIOTCs?

3agaHus 18 caMOCTOATEIbHO PadoThI:

3aganue 1.

Keiic «®@opa u Cioyn»

I'enpu ®opn u Anpdppen II. Croyn wmmammuii ObUTM BETUKUMH pykoBomuTessiMu. OHHU
MPOTUBOCTOSUIN Apyr Ipyry B 20-x rr. XX BeKa, KOrJa BIEPBbIC BO3HUKIIA KOHUEMIUS YIPABJICHUS
KaK Mpo(eccuu U Hay4yHOU UCUUTIINHBIL.

I'enpu dopn npeacTaBiisai apXeTUull aBTOPUTAPHOTO MPEANPUHUMATENS MPOLIOr0: CKIOHHBIM K
OJINHOYECTBY, CBOEBOJIbHBIM, BCErjja HaCTAaUBAIOUINIl HA COOCTBEHHOM ITYTH, IPE3UPAIOLIUN TEOPUU U
«OeccMbICIEHHOE» uTeHue KHur, Dopa cuuTal CBOUX CHYXKalIMX «HOMOIIHUKamMu». Ecnu
«MIOMOIIHUK» OCMeNHUBalcA nepednuTh Qopy Wi caMOCTOSTENIbHO IPUHUMATh BaXKHOE PELIEHUE, OH
o0bryHO JMmaics pabotsl. B komnanum Ford Motor ToJIbKO OlMH YenoBeK MPUHUMAJ PELIEHUS C
mo0biMu TocnencTBusiMu. ®@opa pacuenun npemioxenue Anbgppena I1. Cnoyna o peopraHuzanuu
General Motors cieayromum 00pa3oM: «.. KapTUHKA C Pa3BECHCTOM KIIIOKBOHW MocpenuHe.. YeaoBek
BBIHYXJICH CIIOHSTBCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH Ka)Iblil YBUIIMBAET, CIEAyd MYAPOCTH
JICHTSIEB, YTO JIBE T'OJIOBBI JIydllle oAHOW». O0mue xe npuHiunsl Popaa OblId CyMMUPOBAHbI B OJHON
¢bpaze: «J[1000i1 MOKymaTenb MOXKET MOJTYIUTh aBTOMOOMIIH JIFOOOTO IBETA, KAKOTO OH IMOXKEJAeT, TOKa
aBTOMOOMIIb OCTAETCSA YEPHBIM.

Y ®opaa OblIM OCHOBAaHMS HacMeXaTbcs HaJ HOBOMOAHbIMU uaesmu CioyHa. @opp cienan
CBOI0O MOjJenb «T» HACTONBKO JAEUIEBOM, YTO €€ MOI KYHNUTh MPAaKTHYECKHU JI000M paboTaromuii
YeJI0BEK.

[Ipumepro 3a 12 ner Popa mnpeBpaThi KpPOIIEUYHYK) KOMIIAHHWIO B THUTAaHTCKYK) OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe o0miecTBO. bosiee Toro, oH 100MIICS TaKOTO CHIDKEHHSI C€0eCTOMMOCTH,
YTO MOT MpOJaBaTh aBTOMOOWIb Bcero 3a 290 noJul., W IUIATUTh CBOMM pabOYUM OJIHY U3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHU - 5 nojul. B Henemo. B 1921 r. Ford Motor xontponupoan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEM M 3a0/IHO TOYTH BeChb MHUpOBOH pbiHOK. Pupma General Motors,
KOTOpas B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIbKMX HEOOJbIIMX MOJIYHE3aBUCUMBIX KOMITaHUH,
Xa0THYHO TIEPEMEIIIaHHBIX 3a MPOBOJIOYHOU Orpazo, pacmoiarana Bcero 13 % peinka u aperidgopana
K OaHKPOTCTBY.

K cuactbio, cembss [[10onOHOB, paju criaceHUsi OTPOMHBIX KalUTaloBIOkeHUs B akuuu General
Motors, mpuHsuta Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. I[Ieep C. [iomoH, cam
KPYIIHBI CTOPOHHMK COBPEMEHHOI'O YIpaBJeHMs, HazHadywi Mnpe3useHToM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO IpeBpaTUI B pealbHOCTh IUIAHBI, HaJl KOTOPhIMU H3jeBajcss Popia, TeM caMbiM
BBE/S B MPAKTUKY TO, YTO OCTAETCs /10 CUX IOP IJIaBHBIM IMPUHLMIIOM YIPaBICHUS KPYIHBIMU
koMranusiMu. PeopranuszoBanHass General Motors pacrnosiaraiia KpynmHONW M CHJIBHON rpynmnoi
yIpaBieHUs, @ MHOXKECTBO JIFO/IEH MOJIYYUIIH IPABO CAMOCTOSITEILHO IPUHUMATh Ba)KHBIE PEIICHUS.

CnoyH kak JIMYHOCTb ObUI MOJIHOM HpoTUBONONOKHOCThIO Dopny. Popn Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM 4YEJIOBEKOM, a JOMMbIMU cioBamMu ClioyHa cTanu
«METOJOJIOTUS» U «PalMOHAILHOCTBY. UenoBek He HUISAJICS B3aA-Blepén, Kak npezackasbiBail Popa.
HanpotuB, Ha KaxXI0ro pPyKOBOAMTENS OBLIM BO3J0XKEHBI OIpe/eieHHbIe OOA3aHHOCTUM U JaHa
cBO0OOJA JesiaTh BCe, YTO HEOOXO0AUMO il UX BbinoJiHEeHUs. ClIoyH Takxke pa3paboTan XUTPOYMHYIO
CUCTEMY KOHTpOJIS, IMO3BOJISIBIIYIO €My W JAPYTUM PYKOBOJOUTENSM OBITb B Kypce TOro, YTO
MIPOMCXOJUT B UX TMTAHTCKOM KOPHOpAIUH.

B to Bpems kak Ford Motor coxpanuna BepHOCTh u€pHO Monenu «T» u Tpaauiuu, coriiacHo
KOTOpOil 60cC KOMaHAYeT, a OCTAJIbHbIE BBIMOIHSIIOT, KoMaHaa CioyHa ObICTPO BOIJIOTWIIA B JKU3Hb
HOBBIE KOHIIEMIIMM B COOTBETCTBUU C HM3MEHSIOUIMMUCS MOTpeOHOCTAMU amepukaHieB. dupma
General Motors BBena B IMpPakTHUKY 4YacThle 3aMEHbl MOJENed, Mpenajaras MoTpeOUuTeNsIM ILHUPOKHA
ACCOPTUMEHT CTUJIEBBIX U LIBETOBBIX OPOPMIICHUIN U IOCTYIHBIA KPEIUT.
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Hons Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BeIHYKI€HA OCTAaHOBUTD
KOHBeliep, 4ToObI IEPEOCHACTUTD €0 MO/ BBIITYCK BechbMa 3aro3aBiieii Mmojenu «JI». 31o no3Bosauio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecmoTps Ha xectokuii ypok, @opa Tak u He cMor po3peTs. Bmecto Toro, 4To0b! yuuThcs Ha
OTIBITe KOHKYPEHTa, OH MPOJOJDKAJ JEHCTBOBATh Mo cTapuHke. B ciemyromue 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPETbEM MECTE B aBTOMOOMIBLHON MPOMBIIIJIEHHOCTH U TOYTH KaXIbIi
roj tepsuia eHbru. OT GaHKPOTCTBA €€ CIacio TOJIBKO OOpalieHHe K pe3epBy HAJIMYHBIX B | mipa
J0JII., KOTOpBI POp/ CKONMII B yIaWIMBBIE BPEMEHA.

Bormpocs! 1 paboTsl ¢ kelicom

1. Kro Obu1 myumum MenemxepoM - @opa miu Crnoyn? [louemy?

2. Kakue BHyTpeHHUE M BHeLIHUE (akTophl coneiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BivusHUE Ha ynajaok ¢pupmel Ford Motor?

4. Xots u cerogus General Motors Gosibiie Ford Motor, 00e ¢gupMbl CKOHCTpyHpOBaHBI U
YIPABISAIOTCA CX0kKUM o0pa3zoM. [louemy 310 Tak?

5. Kaxosa Baxueiimas npuanHa nopaxenus opaa?

3aganue 2.

[IpoBecTr CpaBHUTENBHBIN aHATN3 5 TIKOJI MPOGECCHOHATHFHOTO MEHEKMEHTA TI0 CIICTYIOIINM
MIPU3HAKAM:

— HayaJlo 4 NMPeANnoChUIKA (OPMUPOBAHHUS;

— OCHOBHasl Ujies;

— ToukH Oudypkanuu (MarucTpajibHble HaIPaBICHUS UCCIIEI0OBAaHUI);

— HHTerpauus ¢ IpyruMHu HayKaMu U 00J1acTIMU YeJIOBEUECKUX 3HAHUIA;

— OTHOUIEHHE K IIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonyueHHbIe pe3ynbTaThl 3aHECTH B TaOIHILY, KOTOPas MO 3aMI0JIHEHUH CAAETCS IPEToJaBaTello
B KOHLIE CEMHUHApPCKOI'0 3aHATHUS.

_ Hxonwr__ [MIxona AJMHUHHCTpaTHBHA [MIxona [MIxona [MIxona
Xapaxmepucmuxu Hay4HOI'O ST IKOJIa YeJI0OBEYECKUX | MMOBEIEHUYECKHUX HayKH
0J15 CPAGHEHUs yIpaBJICHUs] OTHOIIIEHHH HayK yIpaBIeHHs
Hauano

u MPEAINOCHIIKH

¢dbopmMHupOBaHUS

OcHoOBHAas naeq

Touku
oudypxaruu
(MarucTpanbHbIe
HaIpaBJIEHH
WCCIIETOBAHMN)

NHuTerpanus c
JIPYTUMH HayKaMu
u obmacTaMu
YEJI0BEUCCKUX
3HAaHUU

OTHoIIEHNE
K TIEPCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Oprauu3anus Kak 00beKT VIOPABJCHHUA (CHCTEMHBIH H CYVObEKTHO-00LEeKTHDIN

MOJAX0Jbl B MEHEIKMEHTE)
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Lenv 3anamusa: yriiybneHue 3HaHUM U yCBOEHHE CTYAEHTAMU IPOCIYIIAHHOIO TEOPETHUECKOTIO
MaTepualia, OBJAJCHHEC HAaBBIKAMH NPAKTUYECKOTO WCIIOJB30BAaHUS IIOJYYCHHBIX 3HAaHUH B
KOHKPETHBIX CHTYyaIUsX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AMCKyccus, pa3dbop  KeWc-CUTyalui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyorcoenus:

1. OcHOBHBIE 3aKOHBI OPTraHU3AIHH:

2. Crparernyeckoe BUICHUE, MUCCHSI U IIEJIA OPTaHU3aIlHH.

3. JKu3HeHHBIH ITUKIT OpraHu3aluy: MoHITHE, KoHIenuu A. Anuzeca u JI. ['peitaepa.

4. CuUCTEeMHBIN aHaIu3 U €ro CoJep)KaHue

5. Cpena opranuzanuu

6. UuctpymenTsl MoHUTOpUHTa U ckanupoBaHus cpeabl (PEST-u SWOT-ananussi).

7. AnanTanus opraHu3alyyi K BHYTPEHHUM W BHEITHIUM M3MEHEHUSIM.

Saganue 1

Onucarh LenU B MPEIIOKEHHbIX Ipumepax no 11 mpusHakam kiaccuukauuu. 3aroHUTH
Tabm.1

Tabnuna 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBJIEHHBIX B IPUMEPAX
[Tpu3naku kiaccupukauuu ITpumep 1 [Ipumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «Hophukenb». Buepa ero rpymnna
«OHdKCcUMY» TOTpebOoBaa CO3bIBAa BHEOYEPETHOTO coOpaHusi akiuoHepoB «HopHukens», 4ToObI
[pealpUHUMATelb CMOI BBECTH KAaHJIUAATOB B COBET AMPEKTOPOB KOMMIAHUHM. JTO O3HAYaeT, 4To
[IpoxopoB He cobupaercs mnponaBaTh noyito B «Hopaukene» Brnamumupy [loTanuny, cuutaroT
AKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa notpedoBana oT coBeTa AupekTopoB «HopHuKes»
CO3bIBa BHEOUEPEAHOTO COOpaHus akIMOHEpOB, coobmun Buepa «Hopuukenb». [Jenv cobpanus —
nepeusbpanue cosema OUPeKmopos.

Heinemnuit coctaB coBera akuuoHepsl «HopHukens» BbiOpanu ToJIbKO B HioHE. OH COCTOUT U3
HE3aBUCHMBIX JMPEKTOPOB U mpejacraBureneil «MHreppoca» (Bcero naeBiTh 4YenoBeK). Muxaui
[IpoxopoB, BXOJMBLIMII B 3TOT OpraH, Ha 3TOT pa3 HE OKazajcs JaXe B YWCIE KAHIUAATOB B
mupektopa. Beixox IIpoxopoa u3 coBera «MHTeppoca» BeCHOH OOBSCHSIIA JOTOBOPEHHOCTIMHU
IapTHEPOB O pasjese OusHeca.

Ilpumep 2. VIHTeprex NPUCTYNUI K CO3JaHMIO0 €IWHOW KOHILENIMH KJIACCUPUKAIUKA U
KOJIMPOBAHUS MaTepHaIbHO-TeXHHYeCKNX pecypcoB (MTP) Hopuukens. [Jeiu niana — nosviwernue
VAPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha  OCHO8e  CO30aHusi  eOUHO020
kraccugpuxamopa MTP; o0beIMHUTh MaTepuaibHble OTOKW OpraHU3alud U B OYyIylIeM OXBaTUTh
rojoBHoU oduc, Bce punuanst u 130 HopHukens.
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B mpenenax Ttekymero, 1-ro srama, maHa Oyaer pa3paboTaH KOPHOPATUBHBIA CTaHIAPT U
MeToauKa kiaccupukanuu. Ha ocHoBe oOumiepoccuilckux KiacCU(PUKATOPOB M KOPHOPATHUBHBIX
TpeOOBaHMN coO3/laHa eIuHas IeHTpanu3oBaHHas Oa3a naHHbIX MTP opranuzanuu. B mpouecce
BHEJPEHUS TNPEIyCMOTpPEHAa HOpMalM3alMs M CTpyKTypusauus ©Oonee 250 Thic. 3amuceit
HOMEHKJIATYpHOTO cipaBoyHuka HopHukens, Bkitoyash ycTpaHeHHE OIIMOOK M JyOsel, HEMOJHOTHI
uHpopmanuy, KiaccupuKalu¥ M CTaHJApPTH3aLMK 3aluceil, UX TMOJArOTOBKAa K BBHIIPY3KE B
CIELUAIM3UPOBAHHOE ITPOIPAMMHOE 00eCIICUeHHE.

Wureprex paspaboraer PernmameHT pabotel ciayx0 u noapasneneHuid HopHukens ¢ enuHoit
cucreMoil. B muane — cemuHapbl mo wucnons3oBaHuio EC MTP, noarotoBka u oOydeHue
[0JIb30BaTeNeil M CHEeLUAUCTOB, OpraHu3alys ONEpPATHBHOM TEXHUYECKOM M HHQPOPMAIMOHHON
HNOJEPKKH ToJb30Barenei. Peanusanus naHHoro rpaduka OyzneT cnocoOCTBOBAaTh ONEPATUBHOMY
IIPOBEJICHUIO 3asBOYHON KaMIIaHWUM M KOHCOJNMJALMHU 3aKyNoK Juisi (UIMANOB, CHUKEHHIO
n30bITOYHBIX ocTaTkoB MTP Ha ckiajgax, NOBBILIEHUIO YIPAaBISIEMOCTH U MOOMJIBHOCTH JIBUKEHHS
MTP no kopnopauuu.

Ilpumep 3. ATeHTCTBO 3aHSATOCTH HAceJIeHUs aaMUHUCTpaunu KpacHosipcKoro kpas moAmnucano
corjameHue o corpyaHuuectse ¢ 3anoispHbiM QuinaioMm ['MK «Hopunbsckuii Hukensy. [lens
coznauieHusi — yKpenienue napmuepcmed 8 cgpepe CoyuaibHO-mpyo008blX OMHOULeHUl U obecneyeHue
cmabunvHou pabomvl mecmuo2o peiHka mpyoa. OCHOBHbIE HaIlpaBJIEHHUsS COBMECTHOM paboOThI:
npodopHUeHTAIMST MOJIOJICKH, TIOI00p MEpPCOHaNa; nepeodydeHrne U npodeccuoHaibHas MOAr0TOBKA
kagapoB. [loanucu nox cornameHueM NOCTaBUIM JUPEKTOp 3anossipHoro ¢punnana «HopHukems.

3anonspubil ¢unuan «HopHukens» kpynHedmwuii paborojarenb Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM J10JDKHA ObITh UETKO HaslaxkeHa. Peub uer o TpyioycTpoiicTBe MECTHOTO HACETIEHUS, HO
0 Mepe HeoOX0IUMOCTH OYAYT MPUBJIEKAThCA KaJphl U3 JIPYrux Tepputopuil kpas. «HopHukenb» B
KpacHosipckoM Kpae HagoJiro, ¥ KOMIAHHUS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJaromojydue
KUTeJIel TOpoJia, B TOM YUCIIE U B BOIPOCE TPYAOYCTPOICTBA.

Metoanyeckue yKa3aHus K BbIIOJIHEHHIO 3a1aHus 1
Muccuss opranuzauuu (GoOpMyaupyeT €€ TIJIaBHOE MpeHa3HaueHHe B OOIIEeCTBE, CMbBICI
(GYHKIIMOHUPOBAHUS OPTaHU3ALUY, €€ MUPOBO33PEHUE U CIEIUPHKY.
[lenu opranuzanuy nepeBoJsAT MUCCHUIO Ha ONpEeNIEHHbIE, KOHKPETHbIE, U3MEPUMbIE YCIOBHUSL.
Kak mpaBuio, wenu opraHu3anuu CBsi3aHbl C  pbIHKAMHU, M3JEIUSMH, HOBOBBEICHUSM,
IIPOM3BOIUTENBHOCTIO, KaUyeCTBOM, (MHAHCAMHU, AOXOJIHOCThbIO. Kiaccudukaius nenei mo3BojsieT
paccMoTpeTh pazHooOpa3ue 1eliei 1o CIEYIOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSIM:
1.ITo conepxkanuto
2.I1o mepuoay yCTaHOBJIEHUSA
3.Ilo mpuopuTeTHOCTH
4.11o uzamepumocTu
5.I1o xapakTepy HHTEPECOB (Ccpene)
6.11o noBTOpsieMocT
7.110 BpeMEHHOMY NIEPUOY
8.I1o hbyHKIMOHAEHOY HATIPABICHHOCTH
9.11o craguy »KU3HEHHOTO LIMKJIA
10. ITo nepapxuu opranusanuu
11.ITo macmTady.

3ananue 2

Onpenenutb CcOOTBETCTBUE (OPMYIUPOBKM Liefied, CQOpPMYIMpPOBAHHBIX B 3aJaHUU
npuHiunaMm. CKoppekTUpoBaTh GOPMYIUPOBKY LIEIeH B 3a/1aHUU.
Pesynbrarsl ananusa oToOpasuTe B TabiuLe 2 ¢ UCHOJIb30BAHUEM CIIEIYIOLIUX CUMBOJIOB, T/IE:
X — IIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — L€JIb COOTBETCTBYET JaHHOMY KpUTEPHUIO? —
CJIOXHO CKa3aTb, COOTBETCTBYET JIM LI€JIb JAaHHOMY KPUTEPUIO.
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CkoppekTrpoBaTh GOPMYIUPOBKH LIENEH.
Tabnuna 2
CoorBercTBHe (OPMYJIMPOBOK Lesleii IPMHIUIAM

Hampasnenne | Konkpernocts | U3mepumocts | Joctmkumocts | CoorBercTBue | OmpeneneHHOCTh
U Lelb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /s npeanpusatuil, paboTaolUX B pa3HbIX CEKTOpPaX SKOHOMHUKHU, MX
cOOCTBEHHUKAMHM OIIPEJIEJICHBI CIIEAYIOUIUE HanpaBieHus: 1. YBenIuuuTh NpuObUIbHOCTh KOMIIAHUH. 2.
[ToBeICUTH YypOBEHb OOCITY)KMBAHHUS KJIMEHTOB. 3. YIIy4lIUTh YNpaBICHUECKHE HABBIKM MEHEKEPOB
cpenHero 3BeHa. 4. CokpaTuTh 0oOLIME IKCILUTYaTallMOHHBIE 3aTpaThl. 5. PacmmpuTh KIIMEHTCKYIO 0a3y.
6. MunuMu3upoBath 00beM Opaka M OTXOJOB IIPOU3BOJICTBA. DTH HAIIPaBJICHUS ONPEIEIISAIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEACHBI IIPUMEPHI LIeIel, CHOPMYITHPOBAHHBIX MEHEDKEPAMH STHX TPEIIPUSTHIA
B JIJAHHBIX HAIIPABJICHHSIX:

1. CokpaTuTh pacxo/pl Ha OIIATy HE3allJIaHUPOBAHHBIX PadoOT.

2. ObecneunTh OOpaTHYIO CBS3b, AOOWBIINCH, 4TOOBI Ha 80% TmHCEeM, MOCTYMAONIUX OT
KJIMEHTOB, OTBETHI JaBAJIMCh B TE€UEHUE JABYX JTHEH C MOMEHTA UX MOJIyYEHUSI.

3. Jlo xonna centsi6ps 2009 rona corjacoBarb, OIpENeNUTh U 3aUKCUPOBATh B MUCHMEHHOM
BUJIE TIO TPU KOHKPETHBIE 3aJ1a4M JUIsl KQXKJI0OTO COTPYAHUKA MOpa3/IeIeHHUS.

4. CokpatuTh TpaHcmopTHble 3aTrpaThl Ha 50% IO CpaBHEHMIO C MPEABIAYIINM roJoM (KOHell
3TOTO MECAIIA).

5. HaiiTu Oosnblie KIMEHTOB.

6. 1o xonma roga (31.12.2009) cyiecTBEHHO COKPAaTUTh 00BEM OTXO0JI0B IMMPOU3BOJICTRA.

MeTtoanyeckue yKa3aHus K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aganue 1) ans nenenojgaraHus BaXHO, YTOObI LEeIH ObLIM HACTOJBKO
OTIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh HeH JOJDKHBI BKIIOYATh B Ce0Sl BPEMEHHBIC
paMKH, OBITH H3MEPUMBI, OTIPEICIIIEMbl i PEATUCTUIHEI.

Jli1st 3TOTO K GOPMYITUPOBKAM Il MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3T0 MHEMOHUYecKasi abbpeBuarypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE W TPOCKTHOM YIIPABJICHUU UL OTPEACTICHUS IeNeid W MOCTaHOBKH
3anau. IlepBoe M3BecTHOE HMCHOJB30BaHUE TEPMHHA yrmoMmMuHaeTcs B pabore Iloma Mpiipa (Paul J
Meyer) B 1965 1 mosxe B Hosiope 1981 B paGote k. lopana’.

Her u4é€rkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpUTEpUEB: NATh MWIM ceMb. OOBIYHO
MIPUHUMAIOTCS CIICYIONINE 3HAUYCHHS:

1. Specific (KonkpertHblit)
Measurable (M3mepumblii)
Attainable (Pacnipenensemslii)
Results-oriented (OpreHTHpOBaHHBIN Ha PE3yIbTATHI)
Target dates (OrpaHHYCHHEIHA BO BPEMEHH)'.

Nk

Tabmuma 3
[Mpunnumer SMART

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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byks

3Hayenue

Specific (KonkpeTtHblit)

Measurable (M3mepumblii)

Attainable (locTrxumpii,
pacrmpenensieMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 3701 TOUKH 3peHus, 1eNn
JOJIKHBI:
o CHocoOCTBOBATH
Pa3BUTHUIO MUCCUU OpraHHU3all|H,
° HUMETh COTIOAYNHEHHOCTh
10 UepapxuH,
° HE TIPOTUBOPEYUTH APYT
JpYyry 10 FTOPU30HTAIIH,
° OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpa)KJIeHUsI paOOTHUKOB.

Target dates
(OrpaHuy4eHHBIN BO BpEMEHH)

IMosicuenue

OObscHsETCS, YTO UMEHHO HEOOX0IUMO JOCTUTHYTh.
Hanpumep, «yBelIUYUTh YUCTYIO IPUOBLIL COOCTBEHHOIO
MIPEAIPUATHS.

OObscHseTcs B yeM OyJ1eT U3MEPAThCS pe3yJIbTar.
«Cxounbko BemaTs B rpammax?» (C). Eciu noka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €TMHHIIBI
M3MEPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTh
ATaJIOH oTHOWIEeHHs. Hampumep, «yBeImuuTh MPHOBLITH
cOOCTBEHHOTO MpeANpUATUs Ha 25 %, OTHOCHUTEIIBEHO
YHCTOM MPHUOBLIA TEKYIIIETO TO/Iay.

OObscHseTCs 3a CYET Yero IIaHUPYETCs TOCTUTHYTh LIEeJH.
U Bo3MoOkHO 1 €€ ToCTUrHyTh BooO1e? Hampumep,
«yBEJIMYUTH NPUOBLIL COOCTBEHHOTO NMPEANPUATHUS Ha

25 %, OTHOCUTENHHO YMCTON MPUOBUIA TEKYIIEro roja, 3a
CUET CHM)KEHHS C€0ECTOUMOCTH MPOIYKIIHUH,
aBTOMAaTHU3alMH1 PECYPCOEMKHX OIepaliii U COKpaleHus
LITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPUINTH KPYrOCBETHBIN KPyH3 Ha
PE3MHOBOM yTOUKE BPSi/ JIU YAACTCA.

Omnpenenenre UCTUHHOCTHU 11U, J[eCTBUTEIBHO JIH
BBITNIOJIHEHUE JIAaHHOM 3a/1a4M MO3BOJIMUT JIOCTUYB JKeJTaeMOn
uenu? Heobxo1uMo ya0CTOBEPUTHCS, UTO BBINIOJTHEHUE
JAHHOMW 3aJ1auu JeicTBUTENbHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpAIIeHHUE HITaTa 3aHIThIX HA UCTIOJTHEHUH
aBTOMAaTHU3UPYEMBIX oreparuii corpyaHukoB Ha 80 %» B
KayecTBe OTJEIbHOM MO3aaun, KOTOpasi TaK)Ke CTaBUTCS
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSATh, a
MIEPEBECTU Ha UHBIE JOJDKHOCTH, Ha KOTOPBIX 3TU
COTPYIHHUKHU CMOTYT IPUHECTH KOMITAHUU JI0XO/I, a HE
pocTo 3koHOMHI0. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYJHHUKAM MOKHO MPEIOKHUTD
MIPOJIOJDKUTH paboOTy B KaueCTBE areHra, Jinbo He
pacxoI0BaTh CPEACTBA HA aBTOMATU3ALMIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKHU.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEKYTKa I10
HACTYIUIEHHIO/OKOHYAaHUIO KOTOPOTO JI0JKHA OBbITH
JOCTUTHYTA 11eJ1b (BhINOJIHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOTO KBapTasa CIEIYyIOLIEero rojaa
YBCIUYUTDH HpI/I6BIJ'IB CcOOCTBEHHOTO MMPECAIIPpUATUA HA

25 %, OTHOCUTENHHO YMCTOM MPUOBUIA TEKYIIEro roja, 3a
CUET CHU)KEHHS c€0ECTOUMOCTH MPOTYKIIHUH,
aBTOMAaTHU3alM1 PECYPCOEMKHX OIepaliii U COKpaleHus
mTaTa 3aHAThIX Ha UCIIOJTHCHHUHU aBTOMATHU3UPYCMbBIX
omnepanuii corpyaHuKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.
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Tema 3. YripaBieHUECKHI TPY U €r0 COJIECpPKAHUE.

Lenv 3anamusa: yriiybneHue 3HaHUM U YCBOEHHUE CTYAEHTAMU IPOCIYIIAHHOIO TEOPETHYECKOTIO
MaTepuana, OBJIQJCHUE HaBbIKAMU [PAKTUYECKOTO HCIOJIb30BAHMS IOJYYEHHBIX 3HAHUHA B
KOHKpETHBIX cuTyauusix (komneteHuus YK-6).

Dopma  nposedeHusi —  pasBepHyTas  Oecema-AMCKyccus, pa3dbop  Keic-CUTyarui,
caMOCTOsITeNIbHAs padoTa.

3aganue 1. 3anosiHUTE MakeT cTparernyeckoro rmiaHa: CrpaTernyeckuil IIaH IO
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX IIeJIeH:

Hacrosimee

1. Bama uensp, onumure ceds. Bolpazute cBou mpeicTaBieHust 0 OyaylleM U CBOIO MEUTYy B

KHU3HU.

Kax 651 Bo1 onucanu cebst 4emoBeKy, KOTOpOTro He 3HaeTe?

Kak Ob1 Bac onucanu Bamu Apy3bsi HE3HAKOMOMY YEJIOBEKY?

Omnpenenure mroel, oka3aBmmx Ha Bac HanbombIee BIMSHUE.
Omnpenenure OCHOBHOM XapaKTep BIUSHUS KaXI0r0 U3 HUX.

Omnpenenure Bamm moOumbie BUIBI OOIIIECTBEHHOHN JEATEIHHOCTH U X000U.
[lepeuncnure Beuu, KOTOpbIe JOocTaBuIM BaM HamOobliee ya0BOJILCTBUE 32 MOCIEAHUM
MecsL WK 0oJiee TUTENbHbIA epro] BPEMEHH.

8. xapakrepusyiTe B 0JHOM ab3arie 1einb Bamen Ku3Hu.

9. Hazosute Tpu Bammux i1100MMbIX 3aHSTHUSL.

10. Ha3zoBute Tpu Bammx HenmoOUMBIX 3aHSTHSL

Nowunbkwd

Bbynymee
1. Onumure B ogHOM ab3arie, Kakoil Ob1 Bel X0Tenn BUAECTH CBOIO )KM3Hb Uepe3 S JIeT.
2.  Onumwure CBOIO KU3HB Yepe3 rojl.

3. Omnpenenute HanbOoIee TOYHO VIS CEOS OTIACIBHBIC LIETN HA OJIVKAUIITUN IEPHO/I;

HyxoBHas cdepa 4yepes ToJ
yepes S5 et
KapseBa yepes roq
yepes S5 et
Cembs yepes roj
yepes S5 et
310poBbE yepes roj
yepes S5 et
®uUHAHCOBOE yepes rof
MOJIO)KEHUE yepes S5 et
Hocyr yepes roj
yepes S5 ner
[Ipouee 4yepes roj
yepes S5 et

4. Amnanu3 BIUsSHUSA BHEIIHEW cpenbl Ha Bamm cunbHble U ciiabble CTOpOHBI. YUTO MpPOUCXOAUT B
Mupe BOKpyr Bac?
Kakue nepemensl, poucxosiine BOKPYr, MOT'YT OKa3aTh BIMsSHUE Ha Bamry »xu3Hb?
HazoBure Bamu cunbHble CTOPOHBI Kak MOKHO 00siee 00bEKTHUBHO.
HazoBute Bamu ciabble CTOPOHBI Kak MOKHO 00jiee 0OBEKTHBHO.
[lepeuncnure 3anOMHUBLINECS HEYAAYU U MPOAHATU3UPYHTE UX IPUYUHBL.
Ompenenure, MemaroT 1 Bam 3t Heynauu B Bammeit cerousiHein ;u3HH.
0. Ananu3 cinyxeOHOTO MOJIOKEHUs: U paboThl BooOue. Pazmectute mo mpuopureram ot 1 mo 8
Bamu nieneBble yCTaHOBKM Ha CITyxo0e:
e V10BIETBOPEHUE OXKUAAHUN HAUAJIbHUKA;

=00
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e [IpecTnx U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
¢ B03MOHOCTh HE3aBUCHUMO MBICIUTD U JEHCTBOBATH;
e Bosee Bbicokas 3apa0oTHasl 1j1aTa, yBEJIMYEHHUE JIbIOT;
e [Ipu3HaHue pykoBoACTBOM Bamel nesrenpbHOCTH;
e [IpoaBuxeHue 1o ciyxoe;
¢ JIn4HBIA pOCT U pa3BUTHE.
11. Yro Bam Gonbire Bcero HpaButcst B Bameit padote?
12. Hackoubko, mo Bamemy mueHuto, Bel rcnionb3yere cBoi moTeHIMan Ha padore?

Peanusanus ninana

1. Kak Bb1 cobupaerech noctudp mnenu?

2. HazoBute 4-5 meponpusituil, KOTOpble Bbl NOMKHBI OCYHIECTBUTH B TEUEHHE OJIMMKaNIIMX

MeCSIIeB, YTOOBI 0Ka3aThCs TaM, T/I€ TUIAHUPOBAIIH, Yepe3 TOI U S JIeT.

HazoBure 4-5 Bemeit, koTopsle MemaoT Bam Ha myTu K nemnu.

Omnpenenure, 4bst moMoilb Bam HeoOxo1MMa B JOCTHXKEHUU LETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIa/IbIBAThCS B ONPE/IEIEHHbIE BPEMEHHbIE
paMKHu.

6. CTPATEI'MSl — kakoBbl HeoOXoauMbIC IIaru, Koraa Bel HauHeTe, 4To OyaeTe nenarh, KaKOB
0oJiee MOAPOOHBIN IJIaH JCHCTBUH.

7. KOHTPOJIb — xak Brl cobupaeTech KOHTPOJIMPOBATh BBINOJIHEHUE IUIaHA, ¢ KeM Bbl MoxkeTe
o0CyIuTh CBOH IJIaH, YTO MPOU3OHIET B pe3yabTaTe OOCYXKIEHHUS, MOXKET JIM 3TOT 4YeJOBEK
rnoMoyb BaM Ha myTu K uenu.

8. BO3HAI'PAXJEHUE — onpenenure 4YTro-HUOYIb KOHKPETHOE, UYTO MOXET HOCIYXUTh
BO3HArpakJeHueM Juisi Bac npu noctmxeHuu Leiu.

W

3aganue 2.

[Tpunnun [Tapero

Cpemu crioco0OB NMPUHSTHS YIPABICHUECKUX pelIeHui Boiaensiercs «upuHmmn [lapero». CyTts
MpUHIMNA, CPOPMYIMPOBAHHOTO HTAIbSHCKUM 3KoHOMHCTOM Bunbdpeno Ilapeto, 3akmiouaercs B
TOM, 4TO BHYTPH JaHHOW KaKOH-THOO TPYIIBI WIK MHOXXECTBA TPYII OTIEIBHBIE Majible €€ 4acTH
O0OHaApyXMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YeM 3TO COOTBETCTBYET WX YACITHHOMY BeCy B
rpynne. Hanpumep:
20% xmuenToB (ToBapoB) garoT 80% oGopoTa WM NPUOBLIH;
80% xnmentoB (ToBapoB) nmpuHocAT 20% o6opoTa i mpudbLIH;
20% ommnbok oOycnosnuBatoT 80% mnoTeps;
80% omubok 06ycinoBnuBaT 20% noTeps;
20% MCXOTHBIX TPOAYKTOB OnpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3ICIHS;
80% wucxXoAHBIX MPOIYKTOB ompenenstor 20% crouMocTu ToToBOTO M3aenus. [lostomy B
cBa3u ¢ npuHuunom Ilapero ormeuaror coorserctBue «80:20». B

npoiiecce paboTsel MeHemKepa 3a nepsoie 20% pacxogyemoro Bpemenu gocruraercs 40%

80% pe3ynpTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMmeHH npuHOcIT 20% o0mero wurora.
CrnenoBaTenbHO, MEHEIDKEpPY HE IIeecoo0pa3Ho OpaTbCs CHayajga 3a camble JIETKUE Jena.
Heo0xonuMo npuctynaTh K pelIeHUI0 BOIIPOCOB, COO0Pa3ysCh C UX 3HAUYCHUEM.

Bomnpocsr:

1. Kakyto npakTudeckyo 1ojiab3y MOXKHO W3BJIeYb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nu cityyasix J€HCTBYET 3TOT NPUHIIUI?

3. Kakue emié BbIBOABI Ul MPAKTUYECKOM pabOThl pOCCUHCKOTO MEHEIKepa MOXKHO CJIENaTh,
ucnoab3ys npuHimi [lapeto? O00CHYHTE CBOM MPEIIOKECHHUS.

4. TlpuBenute mpuMepsl nercTBus 3akoHa [lapeTo U3 Baiiero JUYHOTO OIBITA
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3anannue 3.

[Iponuarnoctupyiire 1100yro nmpodaemMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THUIIMYHBIX
nperpaja (TeXHUYecKue OINMOKM, BHEUTHHE (aKTOphl M ICHXOJIOTMYECKUE MPEMSTCTBHS) HA IYTH
3¢ ($eKTUBHOIO MIIaHUPOBAHUS BPEMEHU

3aganue 4.
[TocTpoiiTe HHTENIEKT KapTy NoJy4yeHus: oOpa3oBanus B UHCTUTYTe. OOpa3zen nmpuiiaraercs.
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3aganue 5.

[IpocmoTp dunbma no TallM-MeHEKMEHTY.

Bomnpocsl 115 00cyKIeHUs:

1. Ilepeunciaure OCHOBHBIE COCTABJISIONINE TAUM-MEHEPKMEHTA

2. B kakux ciydasx cieayer rooputb «Her»

3. Kak MOXHO paccunTaTh CTOUMOCTb CBOEro BpeMeHu? JlJisi 4ero Hy»KHa 3Ta BEJIMYUHA.

Tema 4. PykoBOACTBO W JWAepcTBO (CUTYANMOHHbI M KOHTHHIEHTHBIN IOAX0Abl B
MeHe/IKMEeHTe)

Lenv 3anamus: yriiybieHue 3HaHUM U YyCBOEHHE CTYAEHTAMU IPOCIYIIAHHOIO TEOPETHYECKOTO
Marepuana, OBJIQJCHUE HaBbIKAMU [PAKTUYECKOTO MCIOJIb30BaHUS TOJYYEHHBIX 3HAHUI B
KOHKPETHBIX CUTYaIUSX.

Dopma  nposedeHusi —  pasBepHyTas  Oecema-AMCKyccus, pa3dbop  Keic-CUTyarui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcysrcoenus:

1. PaccmoTtpeHue noHATUI «PYKOBOACTBOY, «JIHJIEPCTBO.

2. AHanu3 OCHOBHBIX TEOPUH JINJIEPCTBA.

3. DBrlnonHeHue 3a1aHns K KOHKPETHOM CUTYyaluu.

4
3ananne 1. KommynukaTuBnasi urpa: «IleperoBopbl»” (mosicCHUTEIbHAS 3alIUCKA M METOAMKA
NMPOBEACHUA)

lloachumenvhas 3anucka

KommyHnukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEKTPYIIIOBBIX OTHOIIEHWM NPH COXPAaHEHHWH BBICOKOM IIPUBEPKEHHOCTH YYAaCTHHKOB CBOUM
KoMaHJaM. Takoro poja Wrpbl MOJEIUPYIOT YCIOBHUS, B KOTOPBIX IpyMIbl, oOnanas CBOUMH
HHTCpPCCaMU, BBIHYKICHBI HeﬁCTBOBaTB B CHUTyaluu TTOJTHOW WJIM YaCTHUYHON B3aMMO3aBHCHMOCTH.
BzanmozaBucuMocTh KOMaH/[ 3aJacTCA TEM, UTO KaxKaas rpyrmia MOXKET JOCTHUYb CBOUX ueneﬁ TOJIBKO
IIPU YCIOBHUH, YTO APYIU€ IPYIIILI JOCTUTHYT CBOUX.

B3aumopelictBue  kKomMaHa =~ peanu3yercs — 4epe3  MHOTOCTOPOHHHME  IEPEroBOphl  UX
[Ipe/ICTaBUTENEH, BO BPEMsI KOTOPBIX JOJDKHO OBITH BBIPAOOTAHO B3aMMOIPHEMIIEMOE pEIlEHUE.
[leperoBopHbIil mpoluiecc B 3TOM ciaydae HE TOJBKO NpUOOpeTaeT ocoObld CTaTyc, a HAaYMHAET
YHOPaBJIATECA MCKIPYIIIOBBIMU COLUATIBHO-TICUXOJIOTHMYCCKMMHU MCXaHU3MaMU. Hp€I[CTaBI/IT€HI/I oT
rpymm CTaJIKHUBAIOTCA C CI/ITyaHHGﬁ, Koraga KOJUICKTUBHOC PCIICHHUEC, IIPUHATOC HX KOMaHHOﬁ,
HE00X0MMO TPaHCPOPMUPOBATH B CBSI3U C YCIOBUSIMU NIEPETOBOPHOM cutyaruu. Llenn cpaBHUTENBHO
JIETKO JOCTUTAIOTCSl TOTJIa, KOIJAa YYaCTHHKHU II€PErOBOPOB MPEJCTABISIIOT TOJBKO caMuX ceds, U
CTAHOBATCA IMPAKTUYCCKU HEAOCTHIKXKUMBIMH, CCJIM YYACTHHUKHU HAUYWMHAIOT MNPCACTABIATL HHTCPCCHI
CBOUX KOMaH].

[leperoBopHbIil MpoliecC MOXKET ObITh IPOAHAIM3UPOBAH C TOUKH 3PEHUSI HMCIIOIb30BAHHBIX
MeperoBOpHbIX cTpareruil. OJHOW MX HEMHOIMX KOHIIENIHH, KOTOpble OBICTPO OCBaMBAIOTCS
Y4aCTHUKaMH U HAYUHAIOT NPUMCHATHCA UMW IJIA 00BsICHEHHS MCKTPYIIIIOBOI'O MOBEACHHA, SABJIACTCA
MoJenb «IBOWHOW 3amHTepecoBaHHOCTHM» K.Tomaca m P.Kwimena. K. Tomac m P.Kunmen, B3sB 3a
OCHOBY CTCIICHb OPUCHTALlUM YYaCTHHUKOB BSaHMOILGﬁCTBHﬂ Ha CBOM COOCTBEHHEIE HHTCPEChI U HaA
MHTEpEChl NapTHepa (COXpaHEHHE B3aMMOOTHOILIEHUI), BBIIACISAIOT MSITh CTpAaTeruil B3aMMOJCHCTBUS:
KOHKYpEHILIUS, YCTYNKa, n30eranue, KOMIPOMUCC, COTPYIHUYECTBO.

B tom cnyuae, ecnim monens K.Tomaca m P.Kwimena BBOAWTCS 10 Hadayia Wrpsl, TO Hrpa
ABJIAETCA JEMOHCTpauueld paboThl JOMHHHMpYIOIIMX cTpareruii. Eciam Mozens BBoOAMUTCA TOCTE
3aBEpILEHUS UT'PbI, TO MOJIEJIb SIBISIETCA OCHOBOM aHaIM3a IEPErOBOPHOTO MPOLEcca.

4 MaTepI/IaJ'H)I I[eJ'IOBOﬁ UI'PBI IPEACTABJIAIOTCA YHaCTHUKAM B ayJUTOPHUU
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HGJ'[BIO HpOBCILCHI/ISI HpaKTquCKHX SaHSITI/Iﬁ ABIIACTCS Baerl'IJ'IeHI/Ie TeOpCTI/I‘-IGCKI/IX 3HaHI/II71 10
IUCIMILINHE «MEHEIHKMEHT.

Memoouka nposedenus 0en0801 uepvl
[IpoBenenue nemoBOl UTphl MPEANoIaraeT HeoOX0AUMOCTh MPEABAPUTEIHPHOTO O3HAKOMIICHHS
€€ YYaCTHHUKOB C TEOPETUYECKMMH M TPAKTUYCCKUMH BOMPOCAMHU TMOATOTOBKH M TPOBEICHUS

npodeCCHOHANBHBIX TEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3Aeiibl  JIGKIIMOHHOTO Kypca
JUCHMIUITMHBL «MeHemKMeHT» - «PYyKOBOACTBO W JIMAEPCTBO», «YIPABICHUYECKHH TPYyI MU €ro
OCOOEHHOCTH.

1. lenoBast urpa paccuntana Ha 16 y4acTHHKOB, B CBSI3M C 4YeM y4deOHas TpyIINa, y4acTBYIOIIAS
B UI'pe, J0JDKHA ObITh pa3OuTa MpomopHHoHaIbHO MX uyuciy. Kaxaomy u3 HuX Oyner mpeuioxeHa
OJIHA U3 POJICH, KOTOpas JacT MPaBO HA WICHCTBO B OJHOW M3 deThipex kKoMmauna. CueHapuii u oOmas
uH(popmalysg 1O JE0OBOM UIpe, M3JI0KEHHBIE BBIIIE, ONpeaesstoT 4 xomaHabl. Eciu ydacTHHKOB
HEJOCTAaTOYHO JUISl TPOBEACHUS IOJHOIO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  IE€PETOBOPOB,
[pelyCMaTpUBAIOLIUXCS JaHHOW UIpoil, TO PYKOBOJIUTENIb UIphl (IpernojaBaTesib) J0JIKEH
ONPEENNTh, KAKUE POJIH CIEAYET UCKIIIOUUTh U (WIH) 00bETUHUTH C IPYTUMHU POJISIMU.

[TonHBIM KOMITJIEKT OCHOBHOTO CIIEHApHs U 00IIel nHpopMaIuy pacrpenaesisieTcsi MeKy BCEeMH
Y4aCTHUKAMH J1e10BOM Urpsl. [Ipu 3TOM KakIOMy YYaCTHHKY UTPbl OTBOJAUTCS BpeMs (45-60 Mun) miis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) WHAMBHUIYAJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATh «MEXaHU3M» pPa3BUTHA IIyHKTOB
«MHTEpECh — ITOMETKa IEPEroBOPOB — IMPEUIOKEHUI» O BCTPEUYU C APYTMMH UJICHAMU CBOEH
KOMaH/Ibl.

OT Kaxaoro y4yacTHMKa Wrpel TpeOyeTcs BBIIIOJIHEHUE OINpEAETIeHHBIX MpOLEayp,

IpecieayoUUX 1elb BEIPaOOTKH COOCTBEHHBIX MO3UIIHI 110 MPECTaBIEHHON B UTpe MpodiieMe.

2. B ¢Ba3u ¢ >THM KaXXJI0OMY Y4YaCTHUKY H€06XOI[I/IMO ONpCACINTE, KaAKOBBI JOJI’)KHBI OBITH €ro
MHTEPEChl — MPHUHLMUIBI [0 PEIICHUI0 MPOOJeMbl U KaKOBbI MOTYT OBITh TEKYLIUE pa3HOIJIACHS,
BO3HHKAIOIIME B TIPOIECCE YAOBICTBOPEHUS OOOKOJHBIX HHTEPECOB. BHIMOJIHEHNE YKa3aHHBIX
MPOIIEAYp CIEAYET MPOU3BOAUTH IO ONPECICHHOMY MTpaBuily, B Tabau4yHou Gopme (cMm. dopma 1).

®opma 1
HNuTepecs - pa3HOTIIACHS - HHCTPYMEHTApUH Pa3BUTHS 1'[031/1111/11/15
CoOcteenn | IIpemmer ITepBonauan | Ilocnenyro 3aBepmaromr | ITo3urus, Bosmoxwnsie | [locnencteu
3 MIeperoBopo | bHbIE e ue M0 KOTOPOH | YCTYIKH s
HHTEPECH B (4T0?) NPEIOKEH | MPEAJIOKEH | MPEAJIOKEH | BO3MOXKHO COpBaHHBIX
(mouemy?) ns (kak?) us us OTCTYIUICHU IIEPEroBopo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINMOJHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSITEIbHOTO H3YYEHHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WMIPbl U MOPYYEHHON €My POJIM B HEH, YYACTHUKHU MPHUCOETUHSIOTCS K CBOMM
KOMaHJiaM, I'JIe B TEUEHHUE OIpeNeleHHOro BpeMeHH (10 90 MUHYT) MPOBOAAT BHYTPUIPYIIOBbHIE
[IEPETOBOPHI. 3/1€Ch BBISICHSIOTCS MHIMBUIYaJIbHbIE HHTEPECH! KaXK/I0TO YjeHa KOMaH/bl, KOTOpbIE OH
MIPEJICTaBISIET, UMEIOUIME MECTO pa3HOorjJacus MeEXJy HUMHU [0 OIpEAEJICHHBIM BOMpPOCAM U
BbIpalOaThIBaeTCAd €/IWHas MO3UIMS KOMaHIbl M0 o0meld npobdieme (GopMHpPOBAaHUS MPOrPAMMBI

5 ITocnenoBaTeIbHOCTD YTEHUS 3aIIOJITHCHHOM TaGJ’II/IHH - CJICBa HaIpaBo. OJ1HaKO 3aIOJIHUTH €¢ HCOGXOZ[I/IMO B
O4YEepCaAHOCTH, COOTBeTCTByIOH_leﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXJ0W KOJIOHKH.
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pazBuTus T. Prpibadybero, KOTOpyO (TO3WIMIO) WIEHBI KOMAaHABI JOJDKHBI IPEICTABIATH Ha
MOCIIEAYIOMUX KOJUICKTUBHBIX TeperoBopax. Takum o0pa3oMm, NTpOBEACHHUE BHYTPUTPYIIIOBBIX
MIEPErOBOPOB SBISECTCS BAXHEHITUM HEOOXOIUMBIM ATAIIOM TOJATrOTOBKU MPOBEICHUS 00Jiee IMHUPOKUX
KOJUICKTUBHBIX TIEPErOBOPOB.

PykoBoauTens (mpernoaaBarens) JODKEH OKa3bIBaTh ONPEICICHHYIO TIOMOIIb YYaCTHUKAM HTPBI
B TIPOIIECCE MOJCIMPOBAHUS MU KOJUIEKTUBHBIX MEPETOBOPOB C YIETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIATH YYACTHUKOB HT'PHI B COOTBETCTBHUHU C MX poJsiMUA. Ha 3TOT 3Tam urper otBoauTes 2,5
gaca. OmHaKo, BO3MOXHO, KaK HEKOTOPOE YBEIMUYEHHE, TaK W YMEHBIICHWE BPEMEHU CO CTOPOHBI
pykoBoauTeNs (TperoaBarens), o0ycIoBIMBaeMoe 00pa30BaTENbHON IEHHOCTHIO JIAHHOTO JTara
JIEIIOBOU HUTPBI.

B mpornecce npoBeaeHust Urpbl, YYaCTHUKU JOJDKHBI UCTIOIB30BATh BCE 3HAHUSA, TIOTYUYCHHBIE H
YCBOGHHBIC TP HM3YYEHUH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOYAs IMPEICTaBICHHUE
WHTEPECOB, HM3BJICUYCHHUE BBITOJbI, AKTHBHOE CIyIIAaHWE, WCIIOJB30BaHUE IAHHBIX, IPEICTaBICHUE
MPEUIOKEHUH, COTJIacOBaHWE — pa3pabOTKy TMpeUIOKEeHHH, paclio3HaBaHHE HAalpaBJICHHUHA
COTIPOTHUBJICHUS, CHIDKEHHE CONPOTHUBIICHHSA, CTPYKTYPHPOBAHWE WHHOBAIMOHHBIX TPEIOKEHUM,
pa3paboTKy KOHIENTYaJbHBIX COTJIAIICHWH, WCIOJIh30BaHUE NPEABAPUTEIBHBIX OOCYKICHUH,
pa3BUTHE H TMOJJICP)KaHNE BBICOKOTO YPOBHS IPOIEIYPHO-MAaTEPUATBHO-TICUXOJIOTHYECKUX YCIOBUH,
TpeboBaHNE TPEKPAIICHHUS CIOPOB U T. JI.

[To 3aBepuIeHNH 3TOTO dTaNa UTPHI HA KAXKJI0€ MOIHOE MOJICIIMPOBAHIE OTBOJUTCS OJUH Yac IS
oOCYX/IEeHUS U aHAJIM3a dTara MEeKIY YYaCTHHKaMH, HO TOJI PYKOBOJICTBOM IIpENoAaBaTeis 1 (W) C
WCTIOJIb30BAHNEM HHCTPYKIIHH 10 aHAIN3Y.

4. Korma sra craaust oOmed paboTel OyAeT 3aBeplieHa, BCE YYACTHUKU MIPbl JIOJKHBI
BO3BPATHUTHLCS Ha TUICHAPHYIO CECCUIO (KOJUIEKTHBHBIC MIEPErOBOPBI) M CECTh 3a CTOJI IIEPETOBOPOB HE
TOJIBKO C YIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WICHAMH TPYIIBI [0 MOJEIUpOBaHHIO. B
(GUHATBPHOW CTAagUHM WIPHI TPeroAaBaTeNb (PyKOBOIUTEIh) JODKEH COACHCTBOBATH IHCKYCCHSM,
BO3HUKAIOIINM B TIPOIIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepiIaonM aKKOpZOM MPOBEACHUS AEJIOBON HIPHI SBISETCS BBIPA0OTKA OKOHYATEIHHOTO
COTJIANICHUS 10 KOJUIEKTHBHBIM IIEPEroBOpaM, OTHOCUTEIHLHO PEIICHHS CTOSIICH mepes] y9acCTHUKaMHU
npoOieMsl GOpMUPOBAHUS TPOrpaMMbl pa3BuTus . Pribausero (IIpumopckuit kpait PD).

Tema 5. JlmyHocTh M KoJMJIeKTHMB. CaMOMEHEIDKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIN MOJIX0/Ibl B MEHEPKMEHTE)

Lenv 3anamus: yriiybneHue 3HaHUM U yCBOEHHUE CTYAEHTaMU IPOCIYIIAHHOIO TEOPETHUECKOTO
Marcpuaiaa, OBJIAJCHHUEC HAaBbIKAMH TMPAKTHUYCCKOI'O0 HCIIOJIB30BAHUA IMOJIYYCHHBIX 3HaHud B
KOHKPCTHBIX CUTyalluAX.

Dopma nposedenusi — pa3BepHyTas becena, pazdoop Kelc-CUTyalnii, CaMoCTOsATeIbHas padboTa.

38213]—[1/16 1 Anaamu3 HpaKTquCKOﬁ curyanum: «He TPAHKMPBTE YCJI0BCKO-YaCbl Ha
COBCIIIAHUS

BoapmmHCcTBO KOMITaHUH MIPOAYMBIBAIOT CJIOKHBIC MHCTPYKIHUU IIO0 YIPABJICHUIO KallUTAJIOM,
TpeOYyIOT yOeauTeNhbHOTO OOOCHOBAaHUS JUIsl JIIOOBIX WHBECTHIMH, YCTAHABIMBAIOT IOPOTOBBIE
S3HAYCHHA W TIOATCJIBHO IMPOITMCBIBAIOT ITPABO PACIIOPSKATHECA CPEACTBAMU B 3aBHUCHMMOCTHU OT paHra
PYKOBOJIUTEISL.

Hao6opoT, BpeMs cOTpyaTHUKOB pacxoayercs 0e3 OrpaHHMYeHHid. 3BOHKH, MEPENCKa, BCTPEUH,
TEJIEKOH(PEPEHLIUU ChEAIOT 110 HECKOJIbKY YacOB B JIEHb.

VY Kkaxaoro ympaBieHIla, HO KOMIIAHWH, 10 CYTH, HUKAK HE PETYJIHPYIOT HX OOIICHHE.
BonpmHcTBO Opranm3anmii  BooOIEe HE OTCIEKHUBAIOT, HA YTO YXOAWT BpeMs, U TMOTOMY
HCYAUBUTCIIBHO, 4YTO €ro TpaTAT HCOPOAYKTHBHO — Ha 6GCKOH6‘~IHYIO MNEPENNCKY, HCHYXHBIC
BUJICOKOH(QEpEHIIUN U MycTble coOpaHus. Bce 3To npsiMoil yOBITOK: Yachl, IpPOBEICHHBbIE Ha
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COBEIIAHWM y Ha4YallbHUKA, OTHATHI y KimeHToB. llItaTel pa3myTsl, Oropokparusi 1BeTeT, padora
3aMmeJyisiercs, 1oxoAbl nanarT. COoTpyaHUKH Bce Oouibllie BpEMEHH NPOBOJAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHEKMEHT OOBIYHO HAIpaBJIeH Ha JACWCTBUA camoro 4deimoBeka. Koyuw ydar, kak He
YTOHYTb B 3JIEKTPOHHOM Iepenucke, HE Mocelarbh Bce coOpaHusl moapsi U Tak jgainee. LleHHbie
pPEeKOMEHJALUY, HO, YBBI, CIE€IOBaTh UM ObIBa€T TPYIHO: 3aBEACHHBIN B OpraHU3alud IMOPSJIOK
3aTATMBAET, HA YEJIOBEKA CBHIILTIOTCS MUChMa, COOOIIEHNUS, IPUTJIAIIEHUs] Ha BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — HMHAaue OOMAATCA KOJUIeTH, a TO M Oojbiiod Oocc. Ecnu s Bamel koMnaHuM
paboTa 3aKiII0uaeTcsi B HENPEPbIBHOM OOIIEHUH, TO BbIOOpA MPaKTUUYECKH HE OCTAeTCs: IJIBIBUTE Ha
JPYTy0 CTOPOHY, KaK TOJIbKO CMOJKETE.

HexoTopbie COBpEeMEHHO MBICISIINE KOMITAHUU PEIIUTENIbHO CMEHWIM TOJIXOJ: OHH XOTSIT,
9TOOBI PYKOBOJMUTENN LEHWIN IPAarolleHHbIN pecypc BpeMeHH U OepeKHO UM pacnopsikainch. CBoit
OIO/IKET 4acOB OHU IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIA. DTHU OpraHU3alUU HE TOJBKO
COKpaTHJIU aJIMUHUCTPATHUBHBIE PACXObI, HO ¥ BRICBOOOMIIN BPEMsI PyKOBOAUTENEH U COTPYIHHUKOB,
CTUMYJIMPOBAIM UHHOBALIMU U B PE3yJbTaTe YCKOPHIIN POCT.

B unciax: kak opraHu3anuyu TePSIOT BpeMs

Oumu 'poys, ObiBIIMil renaupexrop Intel, roBopun: «Bbl ke He nomycTuTe, 4TOOBI KOJUIera
BOpoBajl obopynoBanue u3 opuca? Tak He MO3BOIISIITE €My KpacTh y ToBapuilell Bpems». KoHeuHo,
TaKOro poja KpaXd 4YacTO COBEPILAIOTCS HEYyMBINUIEHHO. B KaneHaapp NpPOHUKAIOT BCTpEUd U
coOpaHHMsi, KOTOpPbIE HE BCETJa y1aeTCsl YETKO CIUIaHupoBaTh. CaMu cOOOM MOSBISAIOTCS UHUIIMATUBSI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OpHako ceiluac KOMIAHUM pacCHoJIaraloT TaKUMU HMHCTPYMEHTaMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJIe MPUXOIMIOCh ToJIbko MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUSI TIOMOTAIOT COCTAaBUTh PACHUCAHHE, OMOBECTUTb COTPYAHHKOB U OTCJIEIUTh, KaK TE
pacxoayroT oOlee BpeMsi OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIENIO, B MECSI] U B TOM, M C KAKUMH IEJISIMU, KaKHe OTACIbl U KaKue TOJKHOCTH Ha
HUX TPEJCTaBICHBl. DTHU MPHIOKECHHS BBISBISIIOT JAXKE€ ONpPEICICHHBIE NMATTEPHBI B OpPTraHU3AINH,
HampuMmep, NapajulebHyl0 00paOOTKy JaHHBIX [0, MOciAe M BO Bpemsi coOpanus. Pasymeercs,
KoMIaHus 00s13aHa TApAHTUPOBATH COTPYJHUKAM IPUBATHOCTH MEPETMCKU M OOIIEHHs: KOMY MIPHUATHO
OlLIylIaTh MOCTOSIHHBIA mpucMoTp bonbimioro Opara! Tem He MeHee MHpOpMaIMIO, KOTOpasl JaeTr
0OIIyI0 KapTUHKY pacipeneieHus 0l pKeTa BpeMEeHH, COOMpPaTh HAJIO.

Henasno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpYIHBIX
KOpHopaiusax, IpUMEHUB aHaiduTHueckue uHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoTr HamM riiaBHbie HA0IIOACHUS.

[{yHamMu 3JI€KTPOHHOW NEPENUCKU. DJIEKTPOHHbIE KOMMYHUKAILIUH, PACChLIKa M IEpenucka,
PE3KO TOJICIIEBEB, 3aIOJIOHUIN pabodyee MpOCTPaHCTBO. MHOTHE PyKOBOIWUTETH ToJrydaroT mo 200
nuceM B JieHb — Oojee 30 ThicAY B IOJl, @ pacHpOCTPaHEHHE CUCTEMBbI OBICTPBIX COOOIICHHM M
KpayJICOPCUHTOBBIX NPUJIOKEHUN ycyryounu npobiemy (cM. Bpe3Ky «OOOpoTHas CTOpOHA 3aKOHa
Mertkanda»). Ecnu TpeHJ COXpaHUTCS, TO BO3HSA C DJIEKTPOHHBIMHM MOCHAHUSIMHM 3aiiMeT y
pyKoBouTEINS 00JIee OJHOrO pabovero JHS B HEAENIO.



38

30THC.

25ThiC,

060opoTHaA CTOpOHa
aakoHa Metkanda
Jakow Memkanda rnaca, uro
UBHHCETE TENSKOMMYHUKSLIAOH-
HOW CSTA BOIPSCTIST NG SKENO-
wenTe. B 1070-8 roge rasHum
cpapcTEOM canaw Gein Tenedior,
pea — TeneKs unu Tensrpad.
B cpegrem y pyronogurenn
8 rop NPOMCXOAMNC Ha Bones
ThicA KoHTaNTOR (He CvTan : :
BHYTPEHHIX) nom =
C NoABNEHMEM HOBLX TBKHG-
NOFMi KOMMYSCTED COOBLLSHIA
peaa yaaniunocs, Mo Hawam T
NOBCHETEM, PYKOBOAWTENE
nony-mer ceimac go 30 TeoRH
ooyl & rop, W ven sawe
&ro ypoaate, TeM Bonkue spe-
MEHM 8r0 NOEMUHEHHES TPATRT )G
atbie
1Thic.

Ha MpoLESKIS IS 1 OBRaBOTIY
GooBuygHAi W OpraRusaLIIG
WEpGn pATI

NPHMEPHOE
KONWYECTED
HOHTAKTOR HA
PYKOBOJIMTENA B 107,
1970+ 13808 19906 2000¢ 20108

Hoarue Berpedyu. PykoBoauTenu BBIHYKIEHBI Y4acTBOBATh BO Bce OOJIbLIEM 4YHCIIE
MeponpusaTiil. OTyacTy NPUYMHA B TOM, UTO PEXHUM TEJIEA0CTYIa YIIPOCTUI yyacTue. B cpeqnem tom-
MEHEKEphl TpaTiT OoJiee ABYX pabouyux JHEH B HeAeI0 Ha KOH(QEpPEeHLHU C y4acTHEeM TpeX WU
0oJjiee COTPYIHHUKOB; B 11eIoM 15% BpemMeHH opraHu3aliy pacxoyeTcss Ha 3TH MEPOIPUATHUS, U JI0JIs
sTa HEeYKJIOHHO pacTeT ¢ 2008 rona. (cMm. Bpe3ky «IhDEKT pacXoasIIIXCs KPYTOBY).

OrpanuyeHHblii Kpyr obmeHusi. Bctpeu 3a nmocieqHue 1Ba JECATUIETHS CTalo OOJIbIIE, HO
mumib B 20% M3 HUX YYacTBYIOT MPEACTaBUTENM JPYTMX KOMIIAHMH WM XOTS Obl Jpyrux
(GyHKIMOHANBHBIX cayx0. W naxke eciu coBemiaHusi BBIXOJAAT 3a FPAHULIBI OTJIENA, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOJH, a IOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOUT 0OMeH HHpOopMaLueit, a
He oOCyxJeHHe U Mouck anbrepHaTuB. [lo Oosbiieil yacTu Bce 3TU MEpONPUATHUS HE MOMOIAIOT
pa3BUBaTh COTPYAHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaThCS Ha coOpaHusax. B OonplimHCTBE
OpraHu3anuii, KOTOpble Mbl M3ydalad, YYaCTHHUKUA TO W JI€J0 MOCBUIAIM WJIM YUTAIU DJIEKTPOHHBIE
MUChbMa TPSIMO Ha coBemaHusX. B omHoit xommanuu 22% MpolleHTa MPUCYTCTBYIOMIUX B CpPEAHEM
MOChUIANIM 0 MUChMY KaXK/ble JIecsiTh MUHYT. bojiee Toro, pyKoBoAWTEIN NOCTOSHHO 3aIHMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpPONIPHUSATHS, a B MOCIECIHUNA MOMEHT pEIIaloT, Ha KaKoe MOWTH, a KaKkoe
nponyctuth. IlapamiensHas o0paboTka wuHQOpManMu U JBOHHOE OpOHMPOBAHUE CHUXKAIOT
3¢ deKTUBHOCTh COOpaHUi, U OpraHU3alMy HAa3HAYAIOT JOIMOJHUTEIbHbIE MEPOIIPUATHS, YTOObI BCe-
Taku 1I0OUThCA pe3yapTaTa. Ha TOMOJHUTENBHBIX BCTpEUaX YYaCTHUKH €le OOJIbIIe OTBJIEKAIOTCS U
TaK jgajuee 10 OECKOHEYHOCTH.

HenocraTtok koHTposis. B 0OoiblIMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLICHMBAIOT B
JICHEe)KHOM BblpaskeHUU. Eciii HayaabHUK penil NpoBeCcTH coOpaHue, ero MOMOIIHUK WK CEKpeTaph
paccblIaeT MpUIJAlIeHHUs] WU, OThICKaB OKHO B IpauKe KOJUIEKTHBA, MOIMPOCTY U3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXMB Kakylo-TO NpoOJieMy, CO3bIBAIOT LEJIbIA OTAEN, IPOCST
MIPOAHAJIM3UPOBATH CUTYALIUIO U MPEAJIOKUTHh MEPHI 10 perieHuto. Kak nmpaBuiio, HUKTO HE YUUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJiee He MPOCUT pa3pelIeHUs Ha IPOBEIEHUE BCTPEYH.

Huutoxknblii BbIxoa. B HemaBHeM wuccienoBanuu Bain Tom-MeHemxepsl OLEHWIN Ooee
MIOJIOBUHBI COOpaHuil, Ha KOTOPHIX OHU ObLIN, KaK «HEI(PPEKTUBHBIE WIH «KpaiiHe HeI(D(DEKTUBHBICY.
Tem He MeHee opraHM3alUU PEAKO OLIEHWBAIOT NPOJYKTUBHOCTh COBELIAHWI, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrojie3Hble cOOpaHus WIKM Harpaaax 3a AeUCTBUTEIbHO LIEHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HOTEPSHHOTO BPEMEHHM MOXKHO Obulo Obl cOepeub. Hamm
JAaHHbIE YKa3bIBAIOT, YTO OOJBIINHCTBO KOMIIAHUNA MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEAYT KECTKUN KOHTPOJIb BPEMEHHU.
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HKOHKPETHHA * CTAHSAPTHIWPOBETE NPOUSCT
NPHHATHA DLW,

Tafm-MEHELHMEHT HE NOMOMET HeraTopbie HoMMISHWK NpodyaT Hoawd noguoq onvpaeTca * YCTAHOBHTE SRMHBIA DICHOPAGOR
PYHOBOIMTENAM, SO OH BNORHT HOBRIA NoEKOA,. OH GepenyT Ha BOCEME MDHHLHNOS: cotpaHni:
B NpoTHEOpeYHe C 00bManmMK BPEMA KK AParoleHHsR pecype * GOPMHPCEATE NOBSCTHY JHR, + BRECTH KONWHECTREHHDIE NaRE:
H TREOOBAHHAMH OPTaHHZALMM, W BRTYT GIOMET BPEMEHH CTONL HEXOMA M3 NPHODHTETOR; METPE! Q1A HIMEPEHKA BReMEHEGR
HE AHCLHANMHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HETDYIHI KA OpPraHHIALMIO,
H PHHAHCOBBIA, © HynA;
= npopatarweans SHaHec-nnad 3TH CTPATETHH NOMOTYT HOMNS-
APR MIOGOr NPORKTE HHAM OTPAANTL Y KOBOANTENER
* YNPOCTHTE OPTCTEVKTYRY: OT MOKY1L&HMA M 10X BPamMA,
* DACHPEISAHTL OTBETCTREHHOLT: CHHIWTE PACIOAE H NOBHICKHTE
38 HHBECTHLHH BPENMEHH; NPOIYHTHBHOCTE.

BOCEMb CTPATEI'Mid YIIPABJIEHUSI BPEMEHEM

HekoTopele kommaHuM Bcepbe3 B3sUIMCh 3a pelieHue 53Toi mpobieMbl. OHM CcOCTaBUIIU
opUIMAIbHBIN OIJDKET BPEMEHM U paclopsDKAOTCS MM KaK ILEHHBIM PECypcoM, Orpakaas
PYKOBOJUTENEN OT MOKYIIEHU! Ha UX BpeMsi, JOOMBAsCh MPOJAYKTUBHOCTH cOOpaHUi U Ipyrux Gopm
cBs3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb I0JIE3HBIX CTPATErUil.

Crporo or0upaiite Bonpochl NoBecTKU BeTpeud. [Ipu3Hak HacTosmiero aujepa — yMeHHE
BBIACIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKH YETKO MPEACTABIISAIN cede, Ha YTO HY)KHO TPaTUTh
BpeMsi B IEPBYIO OUEPE/Ib, & YTO MOXKHO OTJIOKUThH WJIK BOBCE MPOUTHOPUPOBAT.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIIpaBJIEHHS BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoGcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIFOTHO 3allMKJIeH Ha oJIHOM menmu — ycmexe Apple. Pa3 B rog on
BBIBO3UJI COTHIO TOII-MEHEKEPOB Kyaa-HUOY/Ib Ha KypOpT U MPOCHI UX COCTaBUTh CIIUCOK U3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha cieayronuii roa. Bee yuacTHuku otyassHHO O0pOJIHMCH 3@ TO, YTOOBI B LIOPT-
sucT Bouwtu ux uaeu. Ho Jlxo0c Opast Mapkep U BIYEpKUBAI CEMb HIKHUX MYHKTOB. «Ham non cuy
TOJIBKO TpU», — IMOSCHSAJ OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4em
3aHMMaTbcs He cTaHeT. Tak /[koOc oTcekan «Irym» M CTpaTernyecKd MCIOJIb30Bal CAMbIX CHUIbHBIX
COTPYJHHKOB, HE OTHUMAasi y HHUX BpeMs HampacHO. TeMIlbl WHHOBAalMi B KOMIIAHUU JIAJIEKO
MIPEBOCXO/IUIIN CpEIHUE 10 OTpaciu, U B utore Apple ObicTpo crenanach oJHOM u3 Ooraredmmnx B
MHpE KOMITAHHUM.

CocTaBbTe 0I0[KET BpeMEHH «C HYJs». MHOrMe KOMIIAHWU COCTABJISIOT OINEPAIMOHHBIA U
MHBECTULIMOHHBIN OIOJDKET KaXJbli rojJ ¢ YMCTOIO JIMCTa, HE HCIOJb3ySd KAaK OTIPABHYIO TOYKY
OropKeT ucTekuiero roga. Jlydminme KOMIaHMM Tak >K€ COCTaBIIAIOT U O/pkeT BpeMeHu. OHH
«(UHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 3a CYET OTKa3a OT YEro-To, YTO YK€ HAXOJIUTCS B IIyJie
MEpONPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamiu 3aHsu1 JOJKHOCTh T€HIUPEKTOPa, OH
0OHapyXWJI, YTO PyKOBOJICTBO KOMIIaHUH TPAaTUT Ha BCTPEUU OYeHb MHOTrO BpeMeHUu. HeBeposiTHo, HO
€KEMECSUHO JUISl «BEPXYIIKM» KOMIIAHUU — 35 4YenoBeK — IPOBOAWIIN LIENYI0 «HEIEII0 BCTPEU»:
IATh OyAHUX JHEH 00CyXAaau NporpaMMy U UTOTU. DTU CECCUU 00XOAUIUCH KOMITAHUH HEJEIIEBO —
JIOpO’KEe, YEM OHa MorJia ce0e MO3BOJIUTh B Ty HOPY.

B konue Mymnanu obpaTmiics K KOMaHJe ¢ Ipocb0oil olleHUTh 3((EKTUBHOCTh PETYISPHBIX
coOpaHMil M 1O UTOraM OTCEsI HEHYXHbIE U COKpaTHJ 3aTsSHYThle. 3aMETHO IMOBBICHJIACH OT/adya
BpeMeHHU. PykoBo/IcTBO cTano ropasio 0oJjiee KpUTUYHO OTHOCHUTHCS K 3asiBKAM Ha HOBBIE BCTPEYH.
XoTs menemkepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCAd OT KAKUX-JIMOO MEpOINpPUSATHI, Ipexae
YeM Ha3HauaTh HOBBIE, OHU CPa3y K€ MOYYBCTBOBAIM, YTO UM BBIJICJIEH HEKUI1 BPEMEHHON JTUMHMT.

Ceituac BMecTo naTuaHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTpPEUU 10 OLEHKE
OusHec--1aHa. Beiciiee pyKoBOACTBO KOMMIAHHM YETHIPE-IATh 4acoOB OOCYXKJAaeT CTpaTeruuyeckue
BOIIPOCHI U MpoBepsieT pe3yabTaThl. [loBecTka THS CTaHIapTHAs, a IOTOMY M OArOTOBKA K HEMY UIET
B Ford mo-nakaranomy, Gyiarogapst 4emMy yaajioch BBICBOOOJUTH THICSYHM PAOOYUX YaCOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HUCKalM TOCYJapCTBEHHbIE CYOCHIUU.
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[ToBbICHIICS TEMIT MPUHSITHS PEIICHHMA, U YITYyYIIUIOCh UX Ka4eCTBO, a 3HAYMT, YCKopuics Beixon Ford
U3 Kpu3Hca.

IIpopaGarpiBaiiTe Ou3Hec-IJIaH JAJsi JI000ro HOBOro mnpoektra. Kommanum YacTo
«3apaKAIOTCS» UHUIIUATUBHOCTHIO M HAUUHAIOT TPOMO3UThH OAWH MPOEKT Ha Apyroi. C BUIy BCEe OHHU
WHTEPECHBIE, HO OYCHh HEMHOTHUM CYKJICHO JOWTH JI0 KOHIIA.

Korna I'spu T'onnGepr cran rengupexkropom Newmont Mining, oH 0OHapy>Kuil B KOMIaHu# 87
MPOEKTOB PA3HOW CTEMEHH TOTOBHOCTH. KaXapIM 3aHUMAaNCAd OJWMH WJIM HECKOJIbKO WICHOB
WCIIOJHUTEIHHOTO cOoBeTa. VIHMIIMATHBBI, HAMpaBICHHBIC HA TIOBBIMIEHHE OE30MaCHOCTH PabOT WM
s dexTuBHOCTH AOOBIYH, OB HEOOXOAUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIH MOJACUUTATH
COOTHOIIICHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

A dekT pacXofALLMXCA KPYIoB

TNIPOM3BOACTBO
fenoBsie
3MOMHOCTA

0[1H0 EXEHENIENLHOE
e =

YACOB B roA [ENOBLIE
BCTPEYH C YNEHAMM CBAzn
HOMAHAM = —
£ QOU S
HACOB B 04
msm“ﬁﬁw

YACOB BOA
NPEABAPUTENLHBIE
COBELAHMA

PIBMTHE
BMaHECA  @HHAHCH!

YACOB B MO
BCEFO 3407

300’000

UToOb! coBiaiaTh ¢ «3MUeMUE TPOEeKTOBY», ['onadepr npukasan cOCTaBUTh OM3HEC-TIIIAHbI JUIs
BCEX pa3pabaTblBaeMbIX M HaMeyaeMbIX HHHUIMATUB. OTHBIHE, MPEKIE YeM 3aHATbCA YEM-TO,
PYKOBOJUTENN MPOBEPSUIM IJIaH M CUYUTAIM, CTOUT JIM OBYMHKA BBIIENKU. B KaxaoMm mnpoekre
MIPOCUYUTHIBAJTIACH IIpEJiioJiaraeMas BHI'OJa U BCE pacXobl, BKJIIOUas 3aTPaThl BPEMEHU, U HA KaX bl
Ha3HayaJll OTBETCTBEHHOIO — TOIM-MEHEKEepa, KOTOPBIM OTYMTHIBAJICS O XOJ€ BBINOJIHEHHUS IJIaHa, a
TaKKe MO OIOJKETY.

OTu Mepbl NPUHECTH pe3ylibTaT. MHOrue MpOEKThl, 3aTesHHbIe ele A0 npuxona ['onndepra,
OBLTM OTMEHEHBI, MOCKOJBKY TOJ HUMHU HE OBUIO yOEAMTEIBHOTO OW3HEC-IUIaHa, a Kakue-TO He
MPOLUIH «3aluTy». Yepe3 Tpu Mecdla noprgoino MHMLIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepb KOMIIaHUS TJIaBHBIM 00pa3oM BKJIaJblBajla BpeMsl B TIOBBIIIEHHE O€30IIaCHOCTH H
abdexTuBHOCTH PAdOT.

Yupocture cTpyKTYpy opranusauuu. Uem Oosibliie ypOBHEHM OTAENSET reHAUPEKTOPA OT TEX,
KTO HENOCPEJICTBEHHO pPadOTaeT ¢ KIMEHTaMM, TeM JAOJblle HAeT HHpopMauus U TeM TpyJaHEe
IIpUHUMATh pelieHue. Bece pykoBoaMTENM 3HAIOT 3TO, HO HE BCE AENAlOT BhIBOALL. U emie: MHOTHE HE
IIOHUMAIOT, YTO KaKIbli JOIOJHUTENBHBIA CylepBa3ep — OSTO JMIIHHE pPacXOolbl, JAJIEKO
MIPEBOCXOIAIIIE CTOUMOCTh CaMOl IITaTHOU euHUIIbL. [IpoMexyTouHas MHCTaHIIMS OpraHU3yeT CBOU
coOpaHMs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO HX OLIEHHMBATh, U KaXJ0€
coOpaHHe MOPOXKAAET MHOXKECTBO ceOe MOJOOHBIX. MBI BBIUMCIMIM, YTO B CPEAHEM IOSBIICHHUE
HOBOT'0 MEHEJKEpa B OpraHu3aluu J00aBiseT padoThl HA MOJITOPA YEIOBEKA — €ro CTaBKa ILIIOC ellle
50% BpeMeHHM OJHOr0 W3 MOJYMHEHHBIX, a KaXIbld JIOMOJIHUTENbHBIM BULE-TPE3UIEHT CO3IAET
paboty mis 2,6 uenoBeka. MeHeKepOB M BUIE-NPE3UJICHTOB CONMPOBOXKAAET LIEbIH «KapaBaH»
MTOMOII[HUKOB, OT JIMYHOTO CEKpeTaps 10 PYKOBOAMTENS KOMaHJIbl — U 3TO emie 0oJbllie padoThl U
maepxek. (Cm. Bpe3ky «Bo uto obolimercst eme OJuH PYKOBOAMTEINDBY».) PaboThl CTaHOBHUTCS Bce
OoJibile, a BpeMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJAMMHHMCTPHUPOBAHHUS O3HAYAIOT JOIMOJIHUTEIbHBIE MpPSMbIE U
KOCBEHHbIE W3JIEP’KKH, MOBBICUTH 3(PPEKTUBHOCTh PabOTHI MOXHO, YIPOCTHUB CamMy OpraHH3allHIio,
npuyeM HauyaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii ynusepcurer B bepkiu cronkHymncs
C Cepbe3HbIMM (PMHAHCOBBIMHU 3aTPYJHEHHMSIMH: W3-3a HaKomuBilerocs aeduuura OIOPKETa Y HEro
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cpesasin $150 mutH. UToOBI TIpOMHAHCHPOBATH JEATEIBHOCTh, HA KOTOPOH IEPKUTCS PEIyTaius
YHUBEPCUTETA KaK y4eOHOI0 M Hay4HOIO LEHTpa, aMUHUCTpALUs CTaja UCKaTh CIOCOOBI COKPATUTh
pacxoapl. JleTom Toro e roja pekrop yHuBepcutera PoOept bupreHo mnpemioxusi mnporpammy
yIy4lIEHUs  ONEpPallMOHHOM  JESITEIbHOCTH  KaJApoBOM,  (uHAHCOBOM, MH(POPMALIMOHHON-
TEXHOJIOTUYECKOM M aJIMUHUCTPATUBHOM CIyKO 175 Bcex 14 kxosemked M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce stm cnyxObl cTaHIApPTU3UPOBAIM, YIPOCTHIH, CHCTATH MEX(PaAKyIbTETCKUMH. ITO
MO3BOJIMJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HbEBY» U BBICBOOOJIUTH HEMAJIO BPEMEHHU.
PectpykTypu3saius u yrnporienue coeperiu yHuBepcutety okoso $120 muH B roa. bepkiu Haydmics
TPaTUTh MEHBIIE, a JIeJIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJBIIMHCTBO KOMIAHMI He
OTPaHMYMBAIOT KPYT JIIOJEeH, 00a1a01KX IpaBoM co3bIBaTh coOpanus. B pesynbrare — pelieHus o
TOM, KakK JOJr0 IMpoJUINTCA 3acelaHue, KOro Io03BaTb U Jake O00S3aHbl JM IpUIJIAlICHHbIE
MIPUCYTCTBOBATh JMYHO, 3a4acTy0 PUHUMAIOT HAa HUXKHEM YPOBHE HepapXuu. MeponpusiTus CTOST
HEZICIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoIuTeIM KpPYIMHOIO IPOU3BOJCTBA HEJABHO OOHAPYKWIH, YTO PETYJsSpHbIE
MOJIYTOPa4acoBbIC COBEIIAHUS MEHEPKEPOB CPEIHEro 3BeHa o0xojsrcs Oosee yeM B $15 mMuH B rox.
Ha Bormpoc, KTo CaHKIIMOHUPOBAJ 3TU BCTPEYH, MEHEIKEPhl HE MOTJIN 1aTh BPa3yMUTEIHHOTO OTBETA.
«HukTo... momomunk Toma pacceuiaeT MpUIJalieHue, U KoMaHaa cobupaercs». MHBIME clioBaMH,
CEKpETapro MIIAIIICTO BUIC-MIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peus 1u1a 0 IpAMBIX pacxojaxX, HUKTO Obl HE MO3BOJIWI €My PacHOPSIUTECA U 3HAYUTEIIBHO
MEHBIIEH CYMMOM.

B npyroil mnpou3BOACTBEHHOW KOMIIAHHWH, C KOTOPOM MbI HEJABHO MPOBOJIWIM padoTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTBHIX CIIOCO0a COKPATUTh MAJONpPOAYKTHBHBIE coOpaHus. Bo-mepBbiX,
IIPOJIOJKUTENBHOCTh CPE3aIM € Yaca J0 M0JIydyaca, a BO-BTOPHIX, OTPAHUYMIIM YUCIO YYaCTHUKOB —
He Oosiee cemu. Terepp, YTOOBI MPOBECTU BCTPEUY UTMHHEE TMOJIyTOpa YacOB WM C y4acTHEM OoJiee
CEeMH 4YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHHe PYKOBOAMUTENS Ha JBa ypOBHS BbIlIE. 3a MOJTroAa
OIO/KET BPEMEHHM COKPATWJIM: B JIEHE)KHOM SKBHUBAJICHTE BBIUIPHINI ObLI paBeH 3apIulaTe JBYXCOT
COTPYJHHUKOB.

Bo 4yto o6oiipeTtca elle
OJIMH PYKOBOAUTENDb

Y Ka|0ro pyKoBOJUTENA €CTh NOMOLHHKW: OHW 0GpabaTbiBaloT NoYTY W FOTOBAT
coGpaHuA, TaK YTo MX BPeMsA ToMe chejyeT yYUThBaTh. YeMm Bollle paHr
y MeHe/Kepa, TeM Gonbile NOMOLHWHOB TpeGyeTcs.

4,2
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CranpapTusupyiiTe npouecc NPUHATHS pemieHus. Bo MHOTHX KOMITAaHHSX TPOIEAYPHl U
mpaBa mpopabOTaHbl TaK IUIOXO, YTO JIIOJIW MOJbIIE OOCYKIAIOT KTO M YTO JOJDKEH peIlaTh, YeM
HETOCPEACTBEHHO (POPMUPYIOT U BBIMOJIHAIOT PEelICHHS. B Takux ciaydasx ©UMeeT CMBICI BBIpab0TaTh
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€IMHBIN U1 BCe OpraHu3aluy CTaHJapT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH MPUHATHUS PELLICHUI
1 cOepexeT BpeMs AJisl APYTrux Jeil.

XOopomuM MpUMEPOM MOXKET NocinyxuTh Woodside, kpynHelimas B ABCTpaluu He3aBUCHUMasi
HedTerazoBas KOMIaHus. [ 'oaMu yrop Aenancst Ha «MaTpUYHBIIN» MPUHIUI U COTPYIHUKU HE ObLIH
YEeTKO 3aKperieHsl 3a oraenamu. CuctemMa crnocoOCTBOBajla COTPYAHHUYECTBY MEXIY pPa3HbIMU
MOApa3JeIEHUsIMU KOMIIAHUH, HO IpaBa M MOJOTYETHOCTh HE ObUIM MposiCHEHbl. B pesynbraTe BCe
00JIbIIe BPEMEHHM YXOJWJIO Ha KOOPJIMHUPOBAHUE NEHCTBUI pa3iMYHbIX OTIEIOB M (DUIMAIOB — U
COOTBETCTBEHHO Bo3pactaiin pacxonel. B 2012 romy pyxoBoactBo Woodside mnponucano psia
MPUHIIUIIOB, OJIHO3HAYHO pacHpeleluB OOS3aHHOCTH, IMpaBa M OTBETCTBEHHOCTh MEX]Y pa3HbIMHU
MOApA3JICICHUAMH, TEXHUUYECKUMH CIIy’)KOaMu U IITa0-KBapTUPOM KOHIEpHA. MHOTHE COTPYAHUKHU
MIPOILIN CHEIHATbHBIN TPEHUHT, OCBOMIN HOBBIE MIPUHIUIIBI paOOTHl M TIOHSIJIM, KaK X MPUMEHSTH B
CBOMX KOMaHZIax. UTOOBI yCTpaHWTHh HMCKYCCTBEHHBIC IMPEMATCTBHS M YCKOPHTH MPOLECC TPUHSITHS
peuieHuid, Obula co3jaHa HeOOJbIIas CeTh «HABUIAaTOPOB» — IMPEACTABUTEIEH pa3HBIX OTAEIOB
KOMIIaHHH.

Pesynbrarel He 3actaBuin cebs xaarh. Pa3oOpaBimmch C¢ BOIpocaMH OTBETCTBEHHOCTH,
pykoBomutenn Woodside 3ameTrHo oOieruumnu mnpuHATHE penieHnid. COKOHOMIICHHOE BpEeMsSl B
OCHOBHOM TpaTST HA BHINIOJHEHNE PELICHUN U BBISIBICHUE HOBBIX BO3MOKHOCTEH pOCTa.

YcraHoBuTh eqMHbINH pacnopsaaok. Hu oqHa KoMIaHus HE MOXET BOBCE OTMEHUTh COOpaHMs
—OHHU [OMOTalT HaJllaXUBaTh COTPYAHMYECTBO M NPUHHUMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMETHO MOBBICUTH KAUE€CTBO BCTPEY, €CIIU COOIIOIaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnanus. B Intel y mo06oro coOpanust cpasy 0003HAUAIOT 3a/1a4u:
uHpopmanus o reme A, o0cyxaenue temsl B, pemenue no teme C. 3ByduT npocTo, HO Onaroaaps
TaKUM MepaM BCE MTPUCYTCTBYIOUINE 3HAIOT, K YeMY JOJDKHBI IPHHATH.

* ['otoBuTh 3apanee. B xommanuu Ford Bce marepumanbl ans exeHenenbHoi BcTpeun BPR
paccbUIatoTCsl 3apaHee, YTOObl YYaCTHHUKM MOIJIA O3HAKOMHUTBCS ¢ HUMH JO COOpaHHsS U MEHbLIE
BpEMEHU TPAaTUTh HA 0OMEH nH(opMaLuel yKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecimu uyacoBoe coOpaHue HayMHAETCs BCEro JIMIIb C IMSTUMUHYTHBIM
OMO3/IaHUEM, KOMITaHUS TepsieT 8% MOJIe3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH pyKOBOJICTBO TAKOTO HE MOTEPHENO Obl. * 3akaHYMBaTh ObICTPO,
ocoOeHHO eciu TOJKy He BuAHO. CTtuB JI)k0OC TpeGoBan «CMEHBI COCTaBa», €CIU BHJET, YTO
YYaCTHUKH SIBUJIMCH HETOATOTOBIEHHBIMU WM MPOAYKTUBHOCTH 00CYxieHus, najgaet. Koe-komy 310
Ka3aJIoCh yepecuyp IpyObIM, HO TaK OH IPEIO0TBpALlall HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHex:kepoB 00 ux 3arparax. [oBopsT, TO, UYTO HENB3I HU3IMEPHUTH,
HEBO3MOXXHO MPOKOHTPOJMpOoBaTh. OAHAKO JMIIb HEMHOTHME OPraHU3allid PErysipHO H3MEpPSIOT
TaKHUe CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJTYKTUBHOCTHU MapaMeTphbl, KaKk MPOJOJLKUTEIbHOCTD U
MIOCEIaeMOCTh COOpaHuil, 00bEMbI JIEKTPOHHOMN MOYTH. be3 MOHUTOpPUHra HEBO3MOKHO MOHAThH, Ha
YTO pacxXoJyeTcs BpeMms, U TPYIJHO €ro opraHu3oBaTh. A HE 3Has TEKYIIMX IMOKa3aTelel 3arpar
BpEMEHH, HEBO3MOXHO YCTaHOBUTb 1I€JIEBbIE.

MHorue pyKoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHU OHU IPOBOJAAT Ha COOpaHHUAX C
pa3HbIMH KOJUIEKTMBAMU M 10 pa3HbIM MoBoAaM. Jljis 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopele kommanuu, B TOM uHcie Seagate u Boeing, IpoOBOISAT SKCIEPUMEHT:
MIPEIOCTABIISIIOT MEHEKEPAM MOJIHBIA OTYET O TOM «OpEMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHUIO
B BUJIe COOpaHMiA, AIEKTPOHHOMN NEPENUCKU U TaK Jajee.

B Seagate HeckoIbKO PYKOBOIUTENEH yJAaCTBYIOT B CICIHAIBHOM MpOrpaMMe: OHU TOJy4aroT
OTYETHhl O CBOMX 3aTpaTax BPEMEHU B COIOCTABJIEHUU CO CPEAHHMM Uil PYKOBOJAWUTENEH UX YpPOBHS.
OTHU CBOJKH MOMOTal0T CKOPPEKTUPOBATH MIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBI PECYPC OPITAHMU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakue NeHbru HaM HH MPHKYMUTh K CYTKaM ABAIIATh IATHIA 9ac, HU BEPHYThH
MUHYTBI, TpPOBEJIEHHbIE B OECCMBICIEHHOM TroBopwibHE. YT0ObI Bamia KoMaHga paloTana 10
MaKCUMYMy, HY)KHO Oepeub JparolieHHO€ BpeMsl COTPYIHHKOB, COCTaBISThH CTPOTHH OMOJKET
BPEMEHH, IPUIIOKUTH YCHIIUS K TOMY, YTOOBI MHBECTUIIMU BPEMEHU MPUHOCHIIN Ballleld KOMITAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLITb.
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Bonpocsl 1u1st 00cyx1eHus:

1. Kak paccuutarh CTOMMOCTH paboyero BpeMeHHU, U JJIsl Yero Hy>KHa 3Ta BeJInyruHa?
2. Kakum 00pazoM MO>KHO BBICBOOOJUTH BPEMSI, U JJIsl 4Y€TO 3TO HEOOXOAMMO JIeaTh?
3. Kak ycneBatsb nenatb Bce?

4. Yto nenaete Be1, n7st Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOIHOTO BpEeMEHHU?
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[Ipunoxenne 1. AHHOTAIHS
paboueii mporpaMMbl AMCHIUATITHHBI

AHHOTAIIAA PABOYEHN ITPOTPAMMBI U CHOUTIJINHBI

ens xypca — popMupoBaHue y CTyI€HTOB HEOOXOAUMOTro 00BbEMa KOMIETEHIIUN, TPEOYEeMbIX
JUTSl peau3aliii OPraHu3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJSIOMIMX YCKOPHUTH MX
podeCCHOHANBHYIO AJaNTaIMI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢ (HEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIEKTUBOM B paMKaxX aKTyaJhbHOTO IMPABOBOTO TOJISI C COONIOACHHEM HOPM
npo¢eCcCHOHANTBHON 1 00IICUETOBEYECKON ITUKH, U C YUETOM MOCIEIHUX JOCTIXKCHUN U TIEPETOBOTO
OIIBITA B 00JIaCTH MEHEHKMEHTA.

3amauu Kypca:

— O3HAaKOMHUTH CTYJIEHTOB C UCTOKaMu (JOPMHPOBAHUS YIPABJICHUECCKUX WUJEH M B3TJISI0B U UX
TATBHEHIIICH IBOIONMEH B pa3HbIe UCTOPUUYCCKUE MEPUOIBI B PA3TUYHBIX CTPAHAX, 4 TAK)KE CBS3BIO
COBPEMEHHOTO COCTOSIHHS YIPABICHYECKON MBICIIU C MPOIILIBIM;

— paccMOTpETh OCHOBHBIE aCMEKThl COBPEMEHHOTO MEHEIKMEHTAa W JaTh MpeACTaBicHUE 00
WHTETPUPOBAHHOM TIOJX0JIE€ B BOIPOCAX KOHIENTYAIbHOW TEOPUHU YNPABICHUS U MEHEIDKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OpTraHU3aIUAX Pa3IMIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHIMUIIOB U METOJOB 3(P(HEKTHBHOTO MEHEIKMEHTa U
KOOPJAMHAIUY JACSITEIIBHOCTU KOJIJICKTUBOB JIIOJIEH B COBPEMEHHBIX OPTaHU3aIINsIX;

— O3HAKOMHUTH C BHEAPECHUEM HOBBIX IPUHITUIIOB U METOJOB YIIPABJICHUS KOJUICKTUBAMU JTFOACH
BO UMS JIOCTH)KEHHS BEICOKHX COIMATEHO-DKOHOMUYECKHUX PE3YIIHTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHME TOAXOIbI U 0Opasibl COBPEMEHHOTO YIPABJICHHS,
JTOMUHUPYIOIIME B TOW WM WHOW COIMAIBHO-KYJABTYPHOU Cpele, HUCXOIs W3 MPUHIINIIOB
[UBWJIN30BAHHBIX PRIHOYHBIX OTHOIIICHU.

B pe3ynbraTe ocBO€HUS AMCUUILIMHBI 00 YyJaIOUIUICS JOIDKEH:

3namo:

— 3 PEKTUBHOCTH UCIIOIB30BAHUS CTPATETHH COTPYIHUYECTBA IS TOCTHIKEHHUSI TIOCTaBICHHOM
L[EJIH, OTPEJIEIIATH CBOIO POJIb B KOMAH/IE;

- oco0eHHOCTH TIOBEJICHHSI BBIJICTICHHBIX rpymi JFO/IEH, c KOTOPBIMHU
paboTaeT/B3aMMOIEMCTBYET, YUUTHIBAET UX B CBOEH JI€ATEIBHOCTH;

— BO3MOKHOCTH TPUMEHEHHsI CBOMX PECYpCOB M HMX MNpPEIeNOB (JIMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX | T.J.), IJIsl YCTICITHOTO BEITIOJHEHUS MOPYYCHHON pabOTHI;

— TOHMMAaTh BAXHOCTh IUIAHMPOBAHUS TIEPCIIEKTUBHBIX IEJeH JESITeIbHOCTH C Y4EeTOM
YCIIOBH, CPENICTB, IMYHOCTHBIX BO3MOXKHOCTEH, 3TallOB KaPbEPHOTO POCTA, BPEMEHHOH MEPCIIEKTHBEI
Pa3BUTHS ESITETHLHOCTH U TPEOOBAaHUI PBIHKA TPY/Ia.

Ymemos:

— TpPeOBUACTh  pe3yabTaTbl  (IIOCIEACTBUS)  JHMYHBIX  JEWCTBUH W IJIAHUPOBATh
MOCJIEI0BATEILHOCTD LIAroB JJIsl JOCTHXKEHMSI 3a/IaHHOTO PE3yNbTara;

— peanm30BaTh HAMEYEHHBIC LIEIH ACATEIBHOCTH C YYE€TOM YCIOBUH, CPEACTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TamoB KaphbepHOTO pOCTa, BPEMEHHOW TEPCIEKTHBBI PAa3BUTHS ACATEIBHOCTH H
TpeOOBaHUM PbIHKA TPYAA;

~ WCIOJB30BAaTh TPEJIOCTABISIEMbIE BO3MOXKHOCTH Ui TPUOOPETEHUS HOBBIX 3HAHUH U
HaBBIKOB.

Bnaoemuv:

- MeTogamMH SPQPEKTHBHOTO B3aUMOJCHCTBUS C APYTUMH WICHAMH KOMaHIbL, B TOM YHCIIE
yJacTByeT B OOMeHe WH(pOpManmen, 3HAHUSAMHU U OINBITOM, W TPE3CHTAIMU PE3yJbTaTOB PaOOTHI
KOMaH/IbI;

— OIICHKOH A(Q(EKTUBHOCTH HWCIIOJIB30BAHMSI BPEMEHH H JIPYTUX PECYpPCOB IPH pPEUICHUU
MIOCTABJICHHBIX 33/1a4, & TAaKXKe OTHOCUTEIBHO MOJYYEHHOTO pe3yJibTaTa.



