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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus HNuaukaropsl Pe3yabTarsl 00yyeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeHIIU I
(Ko ¥ HAMMEHOBAHUE)
YK-3. Criocoben YK-3.1. [Tonumaer | 3naem: 3PGHEKTUBHOCTH HWCHOIB30BAHUS
OpraHU30BbLIBATH U 3¢ (EeKTUBHOCTD CTpaTeruu COTPYAHUYECTBA JUTst
PYKOBOIUTH pabOTON UCTIOJIb30BaHUS CTPATEeTUH | JOCTYIKCHUS MOCTaBJICHHOM eI ,
KOMaH/Ibl, BEIpabaThIBast COTpYJHUYECTBA JUTSL | OTIpENIeIISICT CBOKO POJIb B KOMaHIE.
KOMaH/IHYIO CTPATCTUIO OJIA JOCTHKCHUA IMOCTaBICHHOM | Ymeem: OpeaABUACTL PE3YJIbTAThl JIMYHBIX
JOCTH)KEHHS TIOCTaBICHHON LeNu;  ONpeAeNsieT  poyb | ACHCTBHI M OpraHH3yeT pabdoTy KOMaHIbI
eTH Ka)JI0TO ydJacTHHKA B | JUIS TOCTIDKECHUS 33/IaHHOTO pe3yibTara.
KOMaH/Ie; Braoeem: nemoHCTpUpyeT TOHUMAaHHUE
pe3yJIbTaToB JINYHBIX JIEUCTBUI;
OIIpeNeIsieT IOCIIEI0BATEIBHOCTh IIaroB
IVl TOCTYDKEHHS TOCTAaBIEHHOW Lenmu U
KOHTPOJIMPYET UX BBHIOJHEHHE.
YK-3.2 D¢ ¢exTuBHO | 3Haem: pazHble BHOB KOMMYHHKAlHUU
B3aNMOJICHCTBYeT ¢ wieHaMH | (YCTHYIO, NHCBMEHHYIO, BepOalbHYIO,
KOMaH/IbI, y4aCTBYEeT B OOMEHE | HeBepOalbHYI0, pPEalbHYI0, W [p.) IS
uHpopmanen, 3HAHHAMH PYKOBOACTBa KOMaHIOM M AOCTHXKEHUS
U ONBITOM;  COJCHCTBYET | IOCTaBJICHHOM LIEJH.
MPE3CHTAlA pe3yibTatoB | Ymeem:  yuuThIBaTH B COBMECTHOMU
paboThl KOMaHIIBI, COONIONAET | AESITENFHOCTH OCOOSHHOCTH MOBEACHHUS U
ITHYECKHE HOPMBI | OOLICHHUS Pa3HBIX JIIOACH.
B3aUMOJIEHCTBUA. Braoeem:  wmeromamu 3¢ dexTuBHOTO
B3aI/IMOI[eI>'ICTBPI$1 C JpyruMu 4iCHaMH
KOMaH/Jbl, B TOM 4YHCJIC YYAaCTBYCT B




oOMeHe wuH(oOpManuel, 3HAHUSMHU WU
OIBITOM, W TIPE3EHTALUU Pe3yJIbTaTOB
pabOTHl KOMaH/IBI.

YK-6. CiocobeH onpeaemsith
" pCajin30BbIBATH
MPUOPHUTETHI COOCTBEHHOM
JIeSITETFHOCTH M CITOCOOHI ee
COBCPIICHCTBOBAHUA Ha
OCHOBE CaMOOLICHKU U
00pazoBaHus B TCUCHUE BCEH
KU3HU

VYK-6.1. Omnpenenser
NIPUOPUTETHI  COOCTBEHHOMU
ACATCIIBHOCTH, BBICTPAUBACT
IUTaHBI UX JOCTHXKCHHUS

3naem: BO3MOXHOCTH NMPUMEHEHUS CBOUX
PECYPCOB M UX TPEJNENIOB AJISl YCIEIIHOTO
BBITIOJTHEHHUS! TIOPYIEHHON paOOTHI.

Ymeem: mposiBIATE HWHTEpeC K ydebe
u UCTIOJNIB3YET MpeaocTaBisieMble
BO3MOXHOCTU JJIsi MPUOOPETEHUsI HOBBIX
3HAaHUU U HABBIKOB.

Braoeem:  ouenkoit 3¢ ¢deKkTuBHOCTH
WCIIOJIb30BaHMsl  BPEMEHH M APYTHX
pECypcoB MpH pEIICHUH IOCTaBJICHHBIX
3ajad, a TaKxKe OTHOCHUTEIILHO
MOJYYEHHOTO pe3yJIbTaTa.

VYK-6.2. @opMynupyeT 1enu
COOCTBEHHOH AESTEIBHOCTH,
onpenensis MyTH X
JOCTHKEHHUS C YYETOM
pecypcoB, yCIIOBHIi, CPEACTB,
BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHS AESITENBHOCTU U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTbH IJIAHUPOBAHUS
MEPCIICKTUBHBIX TENICH NesITebHOCTH C
Y4€TOM YCIIOBHUH, CPEJCTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAphEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI Pa3BUTHS
JeSITEIbHOCTH U TpeOOBaHUI PBIHKA TPY/Ia.
Ymeem: ycraHaBiIuBaTh NPUOPUTETHI
COOCTBCHHOU JIEATEIIEHOCTH, BBICTPanUBast
IIAHBI UX TOCTHKEHHUS.

Braoeem: meTomaMu OLIEHKU
Pa3HO00pa3HKIX peCcypcoB (JIMYHOCTHBIX,
MCUX0(U3NOIOTUIECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.].), HCIIOJIb3YEMBIX JIJIS
pelIeHus 3a1a4 CaMOOPTaHU3aluH U
CcaMOpa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIhbHOW YacTh OJO0Ka AUCIHILIUH Y4eOHOTO
wraHa. Jlns OCBOeHHMsS JaHHOW JUCHUIUIMHBI HEOOXOJMMBI 3HAaHUS, YMEHHS | BIAJCHHSA,
chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs Ha YpPOBHE cpemHero (moiHoro) obmiero obpa3oBaHus. B
pe3yabTaTe OCBOSHHSI AUCIUILTUHBI (GOPMUPYIOTCS 3HAHHS, YMECHHUS W BIaJICHUs, HEOOXOIMMBIE IS
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK 06$I3aT€HBHOﬁ qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YacCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa AMCUUIIMHBI
OO61mas TpyJ0€MKOCTh JUCIUTUIHHBI COCTaBIAET 3 3.€., 108 akagemMuueckux 4acos.

CTpykTypa IMCUUNJIHHBI /51 04HOH (PopMbI 00yUeHus

O0beM nUCHUILIMHBI B (OpME KOHTAKTHOW pPabOThI OOYyYarOmUXCS € TeAarorudecKuMu
paboTHHKaMu W (WJIM) JHMIIAaMH, TPUBJIEKAaeMbIMH K pealu3alii 0o0pa30BaTeNbHOW MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY MIPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexnuu 20
2 CemMuHapbl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
66 aKkaJeMHYeCKHX YacoB, B TOM YHcIIe 18 4acoB Ha PK3aMEH.

3. Copep:xxanue TUCUMILIHHBI

Ne

HaumenoBanmue pasuesna
JTUCIHHUILINHEI

Conep:xkanue

Hay4nble mkonsl u npupoaa
yrpaBiieHus (UCTOpHOTpadUISCKU U
KOMITapaTHBHBIA MOJIXOJIBI K
MEHEPKMEHTY)

Ynpasnenue u meneoxcmenm. OCHOBHBIE TOHITUS M UX
CPaBHUTENbHAs XapaKTEPUCTHKA: STUMOJIOTH, COAEPKaHuUE,
TpaHuIBl TMpUMeHeHus. lVIcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MPEINOCHUIKH BO3HHKHOBEHHUS
npo¢ecCHOHAIEHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus n e€ 3HaYCHNE B MOBBIIICHUN
npousBoauTensHocT  Tpyxa. @Y.  Teimop — kak
OCHOBOIIOJIOKHUK ~TIOCTPOCHHS CHCTEMBI 3()()EKTUBHOTO
mpousBozcTBa (teitmopusm). Jlentounele rTpaduku [JL.
lanTra. [Ipuknagnas nayka o aewkennn @©. u JI. ['mnbper.
Mexanuzanus Tpyna u konseliep 1. ®opna kak HoBas
TEXHOJIOTUsl OPraHU3aLUK TOTOYHOT'O BBILYCKA POAYKIHH.
AOmunucmpamuenas wiKona W KOMIUIEKCHOE YIIPaBIICHUE
OPEANpUsATHEM: TEOpUH «aaMHHUCTpauuu» A. Daiions,
«paunoHanbpHOW Oropokparum» M. Bebepa, «hopmanbHOi
opranuzanum» I'. YpBuka.

LIkona uenoseyeckux omuouienuti ¥ €€ poiib B HHTETPALlUH
U YCTaHOBJICHHU «IOJIMHHOM TapMOHMHM HHTEPECOB»
MEXIy paOOTHHUKAMHU U aAMHUHHUCTpaLUel (HEOKIACCUIIN3M).
Bkiang M. ®ojuter B pa3paboTKy Mpo0JieM MPUPOJIbI BIaCTH
W MecTa 4YelloBeKa Ha MNPEeANpHUSITHH. XOTOPHCKHE
9KCIEPUMEHTHl M KOHLEIIHS «COLHUAIBHOro padouero» 3.
Mbpilo B NpPOTHBOBEC KOHLEHMIUH «IKOHOMHYECKOIO
pabouero» I'.  ®opma. IIpobmembl  OO0BETUHECHUS
¢dbopmanbHO M HepopManbHOW OpraHu3anudidi B padoTax
Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u €8
WCCIICJIOBAHUA:  TIOBEJICHUECKHUE CTEPEOTHIBI, METOJBI
HAJIQXKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHHH, COLHMAIbHOE
B3aMIMOJCWCTBME W KOMMYHHKAI[MM Ha MPOU3BOJICTBE.
Teopun wmoruBamuu A.X. Macnoy, ®.M. Tepubepra,
. MakKnennanga, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALMOHHbBIE YCTAHOBKU
pabotHHKOB (Teopun “X” u “Y” JI. Mak I'peropa).

lllkona wmayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa NPHUHATHS ONTUMAIBHBIX peueHuil. Texrosorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢on
Beprananpu. KubGepnermxka H. Bunepa. WccnemoBanue
orepanuii (TEOpUH MaccoBOro OOCIy:KMBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JHMHEHHOrO HPOrpaMMUPOBAHUS
k. Bb. JlaHuura, AMHAMMYECKOIO IPOTPAMMHUPOBAHMS
P. Bemmana).

Opranu3zanust Kak 00bEKT yIpaBIeHUS
(cucremMHBIN U CyOBEKTHO-00BEKTHBIH
MOJIXOZBI B MEHE[)KMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

Ocnosubie  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHUs,
KOMITO3UIIMA / JCKOMIO3WIMH (CIMHCTBA aHalu3a |
CHHTE3a), NPOIOPLHOHATIBHOCTH (FapMOHHMH), CHHEPTHUH,
HaMEHBIINX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kputepun xnaccudukany  opraHu3alyid:  CcOIMAaIbHAs




OpPTraHN30BaHHOCTh (popmanbHbIe, HeOopMalbHEIE),
CTEIICHb B3aUMOJICUCTBHUS c BHEILIHEH cpenoi
(MexaHHCTHYECKHEe, opraHudeckne), oopmMa cOOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHUIIHIIATBHBIE, YacTHbIE,
OOILIECTBEHHBIE), TPAaBOBOE TMOJIOKEHUE (KOOIEPaTHBEI,
XO34HCTBEHHBIEC TOBApHUILIECTBA U OOIIECTBA), OTHOLICHUE K
NpuOBLUIN  (KOMMEpUYECKHe, HEKOMMEpPUYECKHE), BHI |
XapakTep JESITENbHOCTH  (HAay4HbIe, TPOMBIILICHHEIC,
¢uHaHCOBHIE, TOPTOBBIE, CEpBUCHEIE u Ip.),
MacImTabupyeMoCTh (KpyTiHEIE, cpenHue, Majble,
MUKPOTIPEANPHUITHS), O00BbEMY mTONMHOMOUYHH (ummansl,
NpPEACTAaBUTEIbCTBA,  OTHENEHHs, JO4YepHHE  (HUPMBHI,
MaTEPUHCKUE KOMIIaHWHM), (OPMUPOBAHHE OTHOIICHHUN

BHYTPH opraHu3anuu (KopriopaTHBHEIE,
WHJUBUALY ATUCTCKHE, 3XOKpaTU4ECKUE,
MapTUCUIIATHBHBIE).

Cmpamezuueckoe 6udeHue, MUCCUs U yeau OpeaHusayuu.
Konnermus MBO II. Jlpykepa u 0OCOOCHHOCTH €€
WCIIOJIb30BaHMS B JIEIOBON MPAKTHKE.

JKusznennvnii yuxkn opeanusayuu: TOHITHE, KOHLEILUH
JI. Tetinepa (1972), Ix. ['pucouna (1981) m UK. Annzeca
(1988), ux conmepxaHue, CpaBHHUTENbHAs XapaKTEPHCTHKA
CTaJuii Pa3BUTHs COBPEMEHHBIX KOMITaHHH.

Cucmema: moHATHE, 0a30BBIE COCTABJISAIOMINE (DJIIEMEHTHI,
CBSI3M, BHEIIIHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHHUIIBI) U
BUABl (3akpeITasi, OTKpbITass). CTIpyKTypa M coOAEpKaHHE
CUCTEMHOTO  aHaJnW3a B  MCHEIKMEHTE:  HM3y4eHHE
OpraHM3alMU KaK eIWHOTO IEN0T0; UCCIeI0OBaHue e€ MecTa
BO BHEIIHEHW Cpele; BBIACJICHWE YIPaBISIOWEH U
YIpaBIsieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO);
nocTwkeHne 3¢ddekTa CHHEpruu 3a CYET MX MPaBUIHLHOU
HACTPOMKHU.

Cpeda opeanusayuu: BHyTpeHHSS (LeN, 3a7a4H, CTPYKTYpa,
TEXHOJIOI'MHU YIPaBJICHUs], IEPCOHAT) M BHELIHSS — IPSMOTO
(TOCTaBIIMKH, TOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (MIOJUTHYECKHUE,
MPaBOBLIE, SKOHOMHUYECKUE, Hay4YHO-TEXHUYECKHE,
nemorpaduieckue, KyJbTYpPHEIE, 9KOJIOTUYECKHE,
MEXIyHapOHbIE (QaKTOphl) BO3ACHCTBUSA. HCTpYMEHTHI
MOHHTOpWHTa W ckanupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). AganTanus OpraHU3alid K BHYTPEHHUM H
BHEITHUM W3MEHEHUSIM.

VYhpaBineHdyeckuii  Tpyx U
conmepxkanvie  ((pyHKIIMOHATHHBII
IIPOLIECCHBII MOJXO.IBI
MEHEHDKMEHTE)

€ro
u
B

Ynpaenenueckuii. mpyo xak ocobvlii 6ud uenoeeueckou
OesimenbHOCMU:  COCTaB  YYaCTHUKOB,  OCOOCHHOCTH,

MIpeaMET, CpeICTBa, coJepiKaHue, pesyibTarT,
peraaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyoa — PyKOBOIHUTENN

(high-, middle- u low-management) W HCIOJHUTENHECKAN
MEHeKepCcKui  kopryc. JIMHeiWlHble | anmapaTHbIe
MOJTHOMOYHS.

Ocobennocmu ynpagienueckoeo mpyoa — OpUCHTAIMS Ha
oejm W OCHHOCTHU OpraHusalvv, aIMHUHHUCTPUPOBAHUC
MpoLeAyp, 0OECTIEYNBAIOIINX COXPAHEHUE €€ CTPYKTYpPHI U
MOJICPKUBAIOIINX ~ ONPEACICHHBIH  pabouuii  pexum;
AKIEHTHI Ha WHGOPMAIIMOHHO-aHATU THIECKY IO
NEeSITeNTbHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yIpaBJIECHUE BpPEMEHEM i JIPYTUMH  pecypcaMy,




orocpe/oBaHHbIe (HeMaTepUallbHbIC) Pe3yIbTaThI.

Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. EE
OCHOBHBIC CBOWCTBA W XapakTepUCTUKU. TpeOoBaHUS K
uHpOpMAIlMK B CHCTEMax yIpaBicHUS. MeToabl ee
HU3MEPCHUSL.

Cpeocmea  ynpagnenueckoco — mpyda:  W3TOTOBJICHUS,
KOIHMPOBAHUSI, PAa3MHOXKCHHUS, XPAHCHHS, TPYNIHPOBKH H
MOKWCKa JIOKYMEHTOB, OOpaOOTKH, BBIBOJAA W IEpelavu
nHpopManuu. ABTOMAaTU3UPOBaHHOE padoyee  MECTO
MeHe/pKepa: TpeOOBaHMS K  €ro  NPOCKTUPOBAHHIO,
anmapatHbIM CpEJICTBAM W MPOrPaMMHOMY O0OECTICYCHHIO.
LundpoBoii MEHEHIKMEHT W €ro 3HAYCHHWE B COBPEMEHHOMU
YIPaBICHYECKOW MPAKTHUKE.

Cooeporcanue  ynpasienyeckoco mpyoa —  (QyHKIHH
MEHE/DKMEHTA U UX BUBL: 00IIHe 0a30BbIe — INIAHUPOBAHHKE,
OpraHu3anus, KOOpAWHAINSA, MOTHBAIHSI, KOHTPOJIb; O0IIUE
JIOTIOJTHUTENIbHBIE — TPOTHO3WPOBAHUE, HOPMUPOBAHHE,
MIPOEKTUPOBAHUE, PErYIUPOBAHKE, YUET; HHTETPUPYIOIIAEC —
PYKOBOZICTBO, JIUACPCTBO; CBS3YIOIIMEC — KOMMYHUKAIUH,
VIpaBJIICHUYCCKUE PEIICHUS; CHElUAIbHBIC — YIpaBIICHHUE
(uHaHCaMU, MPOM3BOJCTBOM, IOCTABKAMH, MAapKETHHTOM,
YeJIOBEUeCKUMH  pecypcamMu, 0e30MacHOCTBI0 W TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
MIPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIOJNIe3HbIE,
BpEIHbIE; MCHTAILHO-QHKCUPYEMBIC — SIBHBIC, JIATCHTHBIC,
1o JIOTHKE pacnpeneneHus — CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, ayOmupyemple. DOyHKIMOHANBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3feieHuss NEeUCTBUH K HX
CUHTE3Y uepe3 OU3HeC-TPOIIeCChI.

Peszynomam ynpaenenueckozo mpyoa — yIpPaBICHUCCKUE
pelieHus. Hx 3HA4YCHHE, CYILIHOCTb, CBOMCTBA,
KJ1accuduKarus u THUIOJIOT UL, TpeGoBaHwus,

NpeAbABISIEMble K yINpaBleHUYeCKuM perieHusM. Craauu
Tporiecca UX MPUHATHSA U peaTn3aliu.
OpeaHu3zayuonHo-npagossie 00Ky MeHmbl,
peznamenmupyiowue  YIpasieHyeckyio  0essmenbHOCmy:
yCTaB MPEANPUATUS, YIPEIUTEIbHBINA TOTOBOP, CTPYKTYpa U
ImTaTHas YHCICHHOCTh, INTATHOE paclHCaHWe, IpaBUiIa
BHYTPEHHETO TPYNOBOIO  pacHoOpsiKa, KOJUIEKTUBHBIN
JIOTOBOD, ATUYECKHN KOJIEKC, TIOJIOKEHUS 0
MOIPa3ACNCHNSIX, JOJDKHOCTHBIE WHCTPYKIIMM W WHBIC
perjIamMeHThl.

Cmpanosvie paznudus 6 HNIAHUPOBAHUU U OP2AHUIAYUU
ynpagieHueckoeo — mpyoa  (aMepHKaHCKas,  SIMOHCKasd,
3araTHOEBPOIICHCKAs], POCCHICKAs MOJICITH MEHEDKMEHTA).

PykoBOACTBO M TUAEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHTE€HTHBIN
IIOJIXO/1bI B MEHEIKMEHTE)

Menedscmenm Kak uckyccmgo. YUeT WHIUBUIYATBHBIX
ocoOeHHOCTEH opraHuzanuu (CTPYKTypa, TEXHOJOTHUH,
pecypcHoe obecrieueHne) ©W ee PaOOTHHUKOB (YepTHI
XapakTepa, TIICHXOJOTHsS, MOTHBBI ¥ CTHUMYJBI) B
3aBUCHUMOCTHU OT CUTYalMHU (CUTYALIMOHHBIA TOAXO).
Pyxosooumenv u e2o mecmo Ha npednpusmuu:. BIHSHUE,
BJIACTh, POJIH.

Cmuau pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHUYCCKUN U
nulepanbHBIl)  u  Memoovl  ynpaegieHus  (IPaBOBBHIC,
OpraHM3alMOHHO-aIMUHHUCTPATUBHEIE, SKOHOMUYECKHE,
couanbHo-ricuxonorunyeckue). OcoOEHHOCTH UX BbIOOpa U
MPUMEHEHUs B COBPEMEHHOH NMPAKTHKE MEHEIKMEHTA.




Jludepcmeo: ToHATHE, Tpupoda, BuAbl (hopmanbHOe,
HeopManbHOe). XapakTepHble YEpThl M THIIBl JIACPOB
(aBTOKpaTHYECKHH, IEMOKPATHUECKHUH).

Teopuu nudepcmsa: «senukoro uenoBeka» (E. boprarr),
curyarionnsle (9.0. Ounpiep), NCUXOaHATUTHYECKUE
(3.JI. bepn), mmunoctHO-cutyarmoHHble (/k. bpayn),
atpuOytuBHbie (P.  Xpio3—P. Jlxunerr—/x. Kypodmn),
oOMeHa, wuiM TpaHcakTHoro aHanmm3a (@. Xeiizgep),
Ha ocHoBe xapu3mbl (k. BepHer), TpanchopmManuoHHOTO
muneperBa (Ct. Kommnz), uaTepakTuBHOTO nHmepcTBa (H.
XotopH), cepBucHoro nuaepctsa (P. I'punnud) u ap.

Huousuoyanvnvie  xawecmeéa — audepos:  (HU3NUECKUE
(9HEprUYHOCTH, BBIHOCIUBOCTH), YMCTBEHHBIC (HMHTEIUICKT,
pacCyAnTEIbHOCTD, PEIIUTEIBHOCTS), COIIMAJIbHBIC
(oOUIUTENBEHOCTD, CIIOCOOHOCTh MIPHUBJIEKATh

K COTPYAHHYECTBY IpPyTUX JIOJEH, yMeHHe padoTaTh
B KOJUIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTH), TPYIOBBIS
(HaneneHHOCTh Ha JOCTIKEHNE pesyibTara,
JOOPOCOBECTHOCT, B pabOTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEpeHHOCTh B ceOe, JHTy3Ha3M, >KEJaHHe
PYKOBOAWTD, HE3aBUCHMOCTH, YECTHOCTD U MPSAMOTA).
Cmunu  audepcmeéa:  ONHOMEpPHBIE  (KOHLETLUH

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnmermuu P.  bnefika, JIx. Moyrton, II. Xepcw,
K. brranmapa).

Cunvuvie u cradvle CMOPOHLL PYKOBOOCHEA U AUOEPCEA:
CPaBHUTENbHAS XapaKTePUCTHKA.

Omepoocenmnocms U KOHMUHeEHMHbINE  no0x00. UXx
BIHMSHUE HA OPraHM3allMOHHOE IOBEJCHHE M €Tr0 HOBBHIC
HACTPOWKH, OCHOBaHHBIE Ha OaJIaHCE CHCTEMBI M CUTYaIIlNH.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHETKMEHT U
KOMaH1000pa3oBaHue
(4eTOBEeKOOPHUECHTHPOBAHHBIN 1
MPOEKTHBIH MOXO0/bl B MEHEIKMEHTE)

Yenogex u cghepvl e2o swcusznu: 3N0pOBbE (CaMOUYYBCTBHE,
BHEIIIHMHA BUJ, TOJBH)XKHOCTb, HACTPOCHHUE, IUTAHHE,
peXHM, CHOPT, COH), OKpYKEeHHUE (POJHBIE, KOJUIETH, 1PY3bs,
cocelll, ONIOHEHTHI), OTHOIIeHus (oOmeHue, mpyx0a,
mo0OBb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTb, COIMaIbHBIN cTaryc),
00eCreueHHOCTh  (IOXOJbI, PAacXOHbl, YCIOBUS >KHU3HH),
SIPKOCTB KU3HU (pa3BJICUCHUS, OTABIX, X000H, My TEIIeCTBUS,
BIICUATIICHHS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTbB), CaMOCOBEpIIIEHCTBOBaHUe (00yueHHe, paboTa
Haag  coOOi, JMYHOCTHBIA  POCT). PeaktuBHEBII

Y TIPOPEAKTUBHBIN MOIX0bI K IUTAHUPOBAHHUIO JKU3HU.
Camomenedocmenm: ONPEICICHUE JIUYHBIX IEHHOCTEH
u nmyted ux poctmwxeHus. SMART-ananu3 u nepeBo nenen.
OCoOOEHHOCTH MX HCIONF30BaHUS B IDIAHUPOBAHUN KaphEPhI
(cTpaterust caMopa3BUTHA).

Opeanuzayusi  auyno2o mpyoa. DOakTopel W yCIOBUS,
HampaBJieHHbIE Ha TIOBBIIEHHE €ro pPe3yIbTaTHBHOCTH:
hopmupoBanue u pa3BUTHE PO eCCHOHATBHBIX
KOMIIETCHIIHH, BBIpa0OTKA | COBEPIIICHCTBOBAHHE
WHAWBHUIyaJIbHOTO  pabouero  CTHJs, OCHAIleHHEe U
opraHu3anys pabdodero MecTa, BBIOOpP ONTHMAIBHBIX
HCIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn namépkay gaxkmopos JUYHOCU:
9KCTPaBEPTHOCTb (KOMMYHHMKAa0EIbHOCT M KOMQOPT B
MEXJINIHOCTHBIX OTHOILIEHUSIX); KOHTaKTHOCTh

(moOpoayiue, MOHMMAHUE APYTUX, JOBEPHE, MPOIICHUE);
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T0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaAEKHOCTD,
CTa0MJIBHOCTb  yMEHHE  OOpOTBCS 32  pe3yJbTar);
SMOLMOHANbHAA CTaOMIBHOCTh (CTENEHb CIOKOHCTBUS,
JHTY3Ha3Ma u YBEPEHHOCTHU WITH, Ha000pOoT,
Hanps>KEHHOCTH, HEPBO3HOCTH, MI0/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  HHTEPECOB,
KpPEaTUBHOCTb, AapTUCTU3M, TOTOBHOCTb K BOCIIPHUATHIO
HOBBIX HCH).

IInanuposanue u ynpaenenue pabouum epemerem (maim-
menedocmenm). KoHmemmmst «OamaHca MeXAy JIMIHOU
KU3HBIO ¥ paboroi». METONWKH OpraHm3allii |
s dexTrBHOrO0 Hcnonb3oBaHus Bpemenu: ALPEN-meton,
nupamuga @panxinza, npuHnun Ilapero, anamus ABC,
matpuna [l. Ditzenxayaspa, CIIUCKH 3a/1a4 U JCI, HHTEIIICKT-
kapTtel (mind maps), XpoHOMeTpax, rpaguk paboTHl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedrcmenme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIINE BBIMOJIHEHUIO TOCTaBJIEHHBIX Iieneil, u
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan xaxk umnepamusHulii pecypc Op2aHu3ayuu u ee
2naenblll uHmennekmyaivusll kanumai. HoBble KOHLENINN
HR (3nxokpatmsi, reiimMuszanus, ympaBieHHE NPOEKTAMH,
MapTUCUNIATUBHBIN MEHEPKMEHT, YIpaBJeHHE 3HAHUAMH U
IIp.) ¥ UX BIUSHHE HA Pa3BUTHE KOJUIEKTHBHBIX (hOPM Tpy/aa.
Komanooobpasosanue — cospemennas npocpeccusHasl
gopma xoonepayuu u compyoHuyecmea 8 OpeaHU3AYUU.
[lonstne «xomanner». Ee OCHOBHbBIE THIBI: BEpTHKaJIbHAS,

rOpU30HTaIbHAas, KOMMTET, CliellMaJIN3MPOBaHHAs,
caMmoympasisemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JleTepMUHAHTHI ee CINTOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIIME  IIeJH, IPUBJICKATEIBHOCTh
KOMAaHJIbI JUIsSl KaXJIOTO €€ WiICHA, MOTHBAIIMS yYAaCTHHUKOB,
COLIMANBHO-TICUXOJIOTHYECKUN  KIMMaT (OpraHu3aluoHHAs
KYJIbTYpa), TPYIIIOBOE MPUHSATHE PEIICHUH.

Ynpasnenue xongprukmamu 6 romanoax. WX TPUIUHBI
(memocTaTok pecypcos, HEYeTKOoe paszernenue
00s3aHHOCTEH, KPU3UC KOMMYHUKAIUH, JIMYHOCTHBIC
aCIIeKThl, pa3IM4us BO BIACTH W  CTaTyce), CTHIH
(KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs NEATEIBHOCTE) U METOIbI
yperynupoBanusi  (I[eTM  BBICIIETO ypPOBHSA, TOpru /
MIEPETOBOPEI, MOCPETHIYECTBO, CTUMYJIMPOBAHHE
KOMMYHHKAaLUH).

IHpeumywecmea u Hedocmamxku pabomsl 8 KOMAHOAX.
[ToTeHIMAaNbHBIC BBITOBI U U3ICPIKKH.

1. O0pa3oBaTesibHbIE TEXHOJIOTHH

Jlis  mpoBemeHWs — y4eOHBIX  3aHATHH 1O  JUCIHMIUIMHE  HUCIOJB3YIOTCS — Pa3InIHBIC
oOpa3oBaTenbHble TEXHOJOTUH. {7 opraHu3anuu y4eOHOTO MIpoIecca MOXET ObITh HCIOIh30BaHO
AJIEKTPOHHOE 00y4YeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTEIIbHBIE TEXHOJIOTHH.
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2. OneHka JIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs

2.1 Cucrema oueHUBAHUSA

dopMa KOHTPOJIS Makc. KoJIM4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texymui KOHTPOJIb:

- ydacTHe B 00CYXJIEHUH TEOPETUIECKHIX BOIIPOCOB HA CEMUHAPCKUX 2 Ganna 18 6amnos

3aHATUAX

- BBINIOJIHEHHE NPAKTUYECKUX 33/IaHUI HA CEMUHAPCKHX 3aHSTHSIX 4-5 GaynoB 42 banna

[IpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHHUE) 40 6asoB

HTtoro 3a cemectp 100 6anmoB

[TonyueHHbI COBOKYNHBINA PE3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
IKairy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6amnbHas TpajIHoNHas mKaa IIkama
IIKajIa ECTS
95 -100 A

2304 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50_55 YIOBIETBOPUTEIILHO E

20-49 FX

0-19 HEYI0BJIETBOPUTEIHHO HE 3a4YTE€HO F

2.2 Kpurtepuu BbICTABJICHHS OLCHKH MO JUCHUIINHE

bamasl/ | Ouenka mo Kpurtepnu oueHKku pe3yJabTaToB 00y4eHHUs M0 AUCHUIINHE

Hlkana | aucuunnHe

ECTS

100-83/ OTJINYHO/ BricTaBisieTcss 00y4aromemMycsi, €CIIi OH TITyOOKO B MIPOYHO YCBOWII TEOPETUICCKUH U

AB 3aUTEHO MIPaKTUYECKUI MaTepHall, MOXET NPO/IEMOHCTPHPOBATE 3TO Ha 3AHATHAX H B X011€
IIPOMEXKYTOYHOH aTTeCTalUu.
OOyuyaronuicst ICUEPIBIBAIOIIE 1 JIOTHYECKN CTPOHHO U3JaraeT y4eOHbIi MaTepual,
YMEET YBS3bIBATH TEOPUIO C IIPAKTUKOMN, CIIPABIISAETCS C PELICHUEM 3aa4
po¢eCCHOHATBHOI HAIIPaBICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, TIPAaBHUIIBHO
000CHOBBIBACT MIPUHSTHIC PEIICHUS.
CB0OOOIHO OpHEHTHPYETCS B yUeOHOH 1 TIpo(ecCHOHANBHOM IUTEpaType.
Or1ieHKa 1Mo JUCIUIUINHE BBICTABILIFOTCS 00yJaronieMycst ¢ y4TOM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUHOH aTTECTaLUMU.
KomrmeTeHnmu, 3akperui€HHbIE 3a TUCIUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/ XopoIo/ BricTaBisiercss 00y4aromemMycsi, €Iy OH 3HAeT TEOPETUIECKUH 1 MPaKTUIeCKUN

C 33YTEHO MaTepual, FPaMOTHO U IO CYILECTBY M3JIaraeT €ro Ha 3aHSATUSX U B XOJ€

MIPOMEKYTOYHOM aTTECTAINH, HE IOITYCKas CYIIECTBCHHBIX HETOUHOCTEH.
OO0y4JaroLMiics MPAaBUIBHO MPUMEHSICT TCOPETUICCKUE ITOJIOKEHUS TP PEIICHUN
MPAKTUICCKUX 3a]1a4 MPOPECCUOHATBHON HANIPABICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaACCT HeO6X0}II/IMLIMI/I JUIA 3TOT'O HaBBIKAMU U HpI/IéMaMI/I.
JlocTaToYHO XOpOLIO OPUEHTUPYETCS B Y4eOHOW U npodeccroHanbHOM auTepaType.
OreHKa 1Mo JUCIUIUIMHE BRICTABIISIOTCS 00ydJaromeMycs ¢ yI6TOM pe3yIbTaToB
TEKYIIEH U MPOMEXYTOUHOM aTTeCTalNH.




12

Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

KomrmeTeHnuu, 3akperui€HHbIe 3a TUCHUILTMHON, C(hOPMUPOBAHBI HA YPOBHE —

«XOPOLIHIY.

67-50/ yJOBIIETBO- BericTaBisieTcst 00y4aromeMycsi, €CIIi OH 3HAeT Ha 0a30BOM YPOBHE TCOPETHUYCCKHIA U

HpaKTI/I‘ICCKI/Iﬁ Martepuall, 10IyCKacT OTAC/IbHbIC OI_HI/I6KI/I IpH €T0 U3JI0KCHUU Ha

3aHATHUAX U B XOJI€ TPOMEKYTOUHON aTTECTALNH.

OOyJaronuicst HCIBITEIBAET ONPEACIEHHBIC 3aTPyTHEHHUS B IPHMEHEHUH

TEOPETHUYECKUX MOJIOKEHUH NPH PEIICHUH NMPAKTUYECKHX 3aa4 MpoecCHOHATBHON

HaIpaBJIEHHOCTH CTAHJIAPTHOTO YPOBHSI CIIOKHOCTH, BIaJ€eT HEOOXOAUMBIMH IS

9TOro 6a30BBIMH HaBBIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT JOCTaTOUHBIH YPOBEHb 3HAHHS Y4EOHOM INTEPaTyphl 10 AUCIHUIUINHE.

OrieHKa M0 JUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycst ¢ y4ToM pe3yJIbTaToB

TEKYLIEH U IPOMEKYTOUHOM aTTECTALUMU.

Kommnerenmmn, 3akperui€éHHbIe 3a TUCIUTDINHOMN, COPMHUPOBAHBI HA YPOBHE —

«JIOCTATOYHBII.

49-0/ HEYJIOBJIET- BeicraBnsiercst oOyqaroieMycsi, €Clid OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUI

F,FX BOpHTENIbHO/ | Y IPAKTHUCCKII MaTepual, J0I1ycKacT rpyOble OIMMOKH ITPH €TO M3JIOKEHUH Ha
3aHATUAX U B X0JI€ TPOMCIKYTOUYHOU aTTCCTAILIUU.

HE 3a4TCHO . ..

OOyuaronuicst UCIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B TPUMEHEHHH TEOPETUUECKIX

TIOJIOXKEHHUH TPH PEIICHUHN IPAKTUYECKHX 3a4a4 NPoeCcCHOHATBHON HAMIPaBIEHHOCTH

CTaHAAPTHOT'O YPOBHS CIIOKHOCTHU, HE BJIAJICET H606XOJII/IMBIMI/I JJIA 3TOr0O HaBBIKAMH U

NIpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIE 3HAHHS y4eOHO IUTEpaTypsl MO JUCIUIIIHHE.

Or1ieHKa M0 JUCIHIUIMHE BBICTABILIFOTCS 00yJaroneMycst ¢ y4éTOM pe3yIbTaToB

TEKyIled U IPOMEKYTOUHON aTTeCTallUH.

KomnereHiuu Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIE 3a TUCIUIUIMHON, He

c(OpMHUPOBaHBI.

D,E puTenbpHo/
3a4YTEHO

2.3 OuneHouyHble cpeacTBa (MaTepuajibl) s TEKYyIIero KOHTPOJIS YCIeBAeMOCTH,
NMPOMEKYTOUHOM ATTEeCTANH 00y4aAIOIIUXCS M0 JUCHUILIUHE

HpnMep TECTOBOIO 3a/IaHUSA K HpOMe)KyTO‘{HOﬁ aTTecTalMy MO JTUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MEeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.daitonem;

0) /Ix.D.Mbiio;

B) M.BeGepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayYHOro ynpasJjeHus» (1911 r.), mydiaukanust KOTopoit
MOCJIYKHJIA HAYAJI0OM NPU3HAHUA MEHEI)KMEHTA HAYKOM M CAaMOCTOSITeJIbHOH 00J1aCThI0
HCCJIeJOBAHNM, IPUHAJICKHUT:

a) A.®daiiomo;

0) /Ix.D.Mbiio;

B) M.BeGepy;

r) ®@.Teilinopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs: ObLI IPeVIO/KeH:

a) A.daitonem;

0) /Ix.D.Mbiio;

B) M.BeGepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.
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4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMH B pa004HuX yCJIOBHIIX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLNHU NPH Nepeaye ee yepe3 yBeJMYHUBAaONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEIBLHO CAMOCTOSITeIbHbIE, CIIEIHATH3UPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHpoOpManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOr0
(pakTopa BHewmIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU OINpeJeIser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIUM NPeANOJIaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zaumio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENeH;

0) XaOTUYHOCTDH CBA3EH MEXY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOLIEHUSI MeKAY JIeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogaps
CJIeAYIOUIUM CBSI3AM (MHOKEeCTBEHHbI BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anum ABM:KeHHMe MH(OPMALMHU U YNPABJEHYECKUX PELICeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.
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13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHMi MeK1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroxaps cCBs3sim:
a) QYHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBHTE COOTBETCTBHE MEK1Y MOHATHEM H €r0 Onpeae/ieHueM.
1. MeTo bl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIEH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHbIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIEHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATEILHOCTH
Yemanosume coomeememeue medtcoy HymepoeaHHviMu 06beKmamu 8 YoOpMyaIuposKe 3a0anus u
6apuUaHmam. Omeemos
a) COIUATLHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OpraHU3alMOHHO-PACIIOPATUTENbHBIC);
I') COLIMATIBHO-TICUXOJIOTHYECKHUE.
15. KonkperHsblie (4acTHbIE) PYHKIIUM YIIPABJEHUS TECHO CBA3aHBbI € (CO) CIeAYIOLINM:
Vkaotcume He menee 08yx eapuanmos omeemos
a) crieuuUKou;
0) IOBEZICHUEM OTPACIIEBbIX OPTaHOB YIPABJICHUS;
B) MOJIZIepKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeejeHuemM.
1. JTupepctBO
2. Bnusaue
3. PykoBoJCTBO

Yemanosume coomeemcemeue medncoy HymepoeaHHvbIMU 06beKmamu 8 YoOpMyIuposKe 3a0anus u
sapuanmam. Omeemoa
a) BOBMOKHOCTh OKa3bIBaTh BIIMSHUE Ha MOBEJCHUE IPYTHX JIMII
0) cIOCOOHOCTDH YeNloBeKa OKa3bIBaTh BIMSHUE HA OTJCIIbHBIC JIUYHOCTH WM TPYIIIIBI,
HANpPaBIIsAs UX YCHINS Ha JOCTH)KEHHE 1eJIel opraHu3aun
B) YMCTBEHHBINH U (U3UUECKUH MPOLIECC, B PEe3yIbTaTe KOTOPOr'O MOJYNHEHHbIE BBHITOTHSIOT
IpelnucaHHble UM o(ulIMaIbHbIe TOPYUEHHUS U PElIatoT OMpeIeIeHHbIE 3a4aUn
17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAaET pellleHHe U U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) 1ubepainom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
T') HOBAaTOPOM.

18. 3agaua peryjMpoBaHHUA MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIolei rpymnime
MEeTO/10B YIpaBJIeHHS.

a) COIMANIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aAMUHUCTPATHBHBIX.

HpaKanecmle 3aJaHMs Ui TEKYIIero KOHTPOJId
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Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamuslruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHaIbHAS CTaAMA BBITPY3KH
peakTopa ¢ Oapku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKKIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakoOro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA JecepT JUIsl Hauaia — CEerojHs HauHeM ¢ KoHua. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciryuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl He CUAETh 03 Jena, Haupocuiaach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypumo! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY Tie-HUOY/Ib Ha
MapKOBKeE.

— Hy, s Tax u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIMPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JTIO]IU, MecTa, pupoxa. [poiinet, He criemy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxunanuslii 6apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQPECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne xomanaupoBkM TaThsiHa ¢ IBHOM HEOXOTOM IOSBIANACH B OTAEINE, YErO pPaHbLIe 3a HEU
He 3ameuanochk. OmasnpiBana. Ha nenoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaepiKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona ke nepexoauT K EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIyCcKajia — y

HAC U TakK JIOJIeH He XBaTaeT. A OHA y MEHs 1aKe pa3pelleHus] He CIpalliBalia, HE TOCOBETOBAJIACH.

UYepes nenn Mpuna ['eoprueBna codbpana Becb OTeN.

— VY Hac mosiBWIach HOBas 3ajada. byxranTepsl mompocuiau HMHTErpupoBath «1C» ¢
nporpaMMaMH y4eTa JBIKCHHs Tpy30B. Kpome Toro, Hameuaercs OOJIBIION TPOEKT — TIOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOYKHO, ITIOMOYb MH)XEHEPAM ONTUMU3UPOBATH PACUETHI.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNACh. [IpOeKT OBLT CIIOKHBIN:
MPEATNOJIAaraioch MPUBICYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOAHOTO TpaHcmopTa. HykHO
OBLIIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHW DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JOPOTY.
«Bo3MoXHO, 51 yke Oyqy STUM 3aHUMaThest y EropoBay, — o0OpaoBanack oHa.

— KoMy dYem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuna KymuHoBa., —
YamuiblruHa, a BaM MOKa HY»KHO OYEHb MOCTApaThCs 3aBEPIIMTh MPONUIbIA NMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpuIId, 4TO B LIEJIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOUT OTBEpPHYTHCSI — | BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 3710 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJIO TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO UILYT KO3JIa OTHYIIEHUS ! ».

Y YameiruHoi ObUTa OHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuia npocuna ee: «Ecnu uro, nmpuxoaurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
anoBayiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJAa 3aBEPIIMTh CBOM Jela. A 10 3TOr0 OHAa HE XOoTela
oHUIIMaTBFHO TPOCUTHCS B IPYroit oTAeNn. PykoBoauTenpHUIA TOpYyYHia €i MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37ujIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otaen k KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS mepe] GaKkToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJesJlaCch CHavalla 3aKOHYUTh CBOM J€Na 37eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. Sl Tam OombIero 106s0ch. M mob3el oT MeHs OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKalach, 4TO JIH? — BO3MYyTHIAch nmpo ceds KymuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIXOA0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnl. OQuH pa3 Bl ChEe3IUIM B KOMAaHIUPOBKY — UM Bce? Pemmnu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OO0pa30BaHME, CTAKHUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSITM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach
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6eroBbIMH JbDKaMU. «CTOJBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENBHUIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, g &1y OT Bac pe3yJIbTaTUBHOM paboThl, — moBbicuia rosioc Upuna 'eopruesHa,

YJIO0BHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIC TIOCMOTPHUM.

KynunoBa B3risgom mpoBonauna TaTesHy A0 aBepu kadbuHerta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yambiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ Ha4aJIbHUK OT/IEJIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIS
npyrux. HexkoTopsIM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh OBl MepeiTu B apyroe Mmecto. Ta xe
Jlrommuna Patkuna — moapyra TaTesiHbel: paboTaeT B KOMIIAHUH CEMb JIET, TO/Ia TPU Ha3aJl MPOCHIIACH
Ha MOBBIIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEpPCUTET — 3J€Chb HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/a T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciau KOro W IpOABUIraTh, TO TE€X, KTO JABHO ATOr0 XOYET M J0Ka3aj, 4TO yMeEeT
paborath, nymana Kynunosa: «Tpu roga Bcero Tyt — u y»e coOupaercs Kyna-To nepexoauts. [la 3a
3TO BpPEMsI YEJIOBEK TOJILKO OHMUMAET, KaK YyCTpOeHa KOMIIaHus. .. A YarbIriHa u 3Toro, Noxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpkana U Hanucana EropoBy. «Koncrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummarusupoBan Monoaoi corpynnuiie. Ha npoekte B Cubupu oHa MOHpaBHUIACH €T0O
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W NPEIUIOKWIA €My B3ATh TaTbsHy K
cebe. «Ho uTo s mory caenath?» — B3JIOXHYJI OH M Hamucal: «5l HE MOTYy Ha 3TO TOBIUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsi U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noayMaina TaTesiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, HaJ0 10Ka3ath,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHuu

UYepes wMmecanr B kabuHere TeHaupekTopa «CrnenrpaHcaopa» MNPOXOAWIO —COBELIAHHUE.
PykoBonurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
Ba)XHO IIPH HAIIMX 33Ja4ax.

— 51 He corylacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavaneHuna ceepnuina ee B3risagoM. OHa SIBHO pacCuMThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMon, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOPHMHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO CleXEeHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe apameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaéM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaK HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.
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— UYro BBl DbBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepesenu Kk Eroposy?
— BoBce HeT, — ompasabiBajach YaluibIrMHa, NBITAsCh CKPHITh BOJIHEHUE. — S nuIIb Xouy

MOKa3aTh, YTO C TEXHUYECKOW TOYKH 3PEHUS €CTh 00Jiee OTpaBIaHHBIC PEIICHHUS.

— OO0ocHyiiTe, — BMeIIaNCs TeHIUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToTOBa. Ee pykoBomuTenpHUIIA
JIETKO MOKa3alia, 4YTo Ta OIIU0AaeTcs, MPU dTOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeETe, BCe
CTOPOHBI KOTOpPOTo He 3HaeT. «YTo BbI MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYIKEe TOTOBOro peuieHus? Bpemenu ucnonHeHusi? COOTHOIICHUH 3aTpaT U PUCKOB?» — chbllaja
Bonpocamu Kynnnosa.

[Tocne comemanus YamnsiriHa MOYyBCTBOBasa celsi mojaaBlieHHOU. «l depT MeHs AepHyI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymentanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpel...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTH:

— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena Tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMabHas
TETKa.

«A AecTBUTENBHO, — 3aayMalnack TaTesiHa. — YTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HA MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncmnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, IJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kaxk noctynuts Yaruibiruon?

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJISANIUIA NapTHep KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cCUTyaIsi — pe3yJbTaT OMIMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBoAWTENsA. B uTore BO3HUK KOH(IMKT, KOTOPBIM BBHIMIEN 3a Mpeaesbl MpodecCuoHaATbHOMI
chepsl. TaThsiHa, OUEBUHO, HE Kellas TOTO, HECKOIBKO pa3 Mo-uenoBedecku odumena HMpuny. I10
CTpaTErnYeCKUil MPOCUET, OCTAIbHBIE — MEHEE BaXKHbBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TepeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias ommubOka TaTesSHBI CBA3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PeIIeHHue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cyoopauHammio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuu W TPOCYUTATh TOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CiIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBeIeHHnEe XapaKTePHO
JUIL MOJIOJIBIX CIEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEICTBO MHIUBUIYATBHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpedoTBpaTHTh TaKOW HMCXOJ, BeOb OHAa 3HaNa, 4TOo TaTksHa MOIy4ywWIia
MpEeUIOKEHUE O TIEPEeBOJIe, HO MojYaia W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Kondunukr VpuHe He BBITOACH: YBOJbHEHHE TaThSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3UIMI0O U TOTepsla KOHTPOJIb HajJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMo COOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMIO MpOSBUTH MYJAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0siemMa, TOYeMy €€ He YCTPauBaeT TEKYIIee MECTO pabOThl U
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JIEWCTBUTEIIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecnu 3To Tak, TO Mydllinii BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MOib3y. TaTksHa ke OyIeT MOTHBHpPOBaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIE.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyanuio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOM, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HYXKHO OOBHHATH €€ WJIHM TOJBEpraTh COMHEHHUIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JPYroMl OTHAEN, a TaKKe
MaKkCcUMajabHO 3((EKTUBHO BBITOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HY’)KHO C TOYKHM 3PEHHS YEJIOBEUYECKUX OTHOILICHUW, NMAJIOTA, a HE B PEKUME «IOJYMHEHHBIA —
PYKOBOJIHMTENbY. B UTOre BHIMTPArOT BCe. B MPOTMBHOM Cilydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HeZloBOJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHBHUPOBAHHOTO MOJYMHEHHOTO,
Wpune mpuaeTcs uCKaTh HOBOTO COTPYAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTHB. UTO, 0€3yCIOBHO,
CKa)KeTCsl Ha BCEH KOMITaHHH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe MNPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga ommokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHEe Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja padotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCcero IuIlb B Apyroi otaen. B pe3ynpraTe HHQOpMaIHs 01 10 HAYadbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoi ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama 000 BceMm
TOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIHMOKA TePOMHH.

Bo-BTopeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE TMOHsIA, YTO Ta CTaBUT
cyOOpIMHAIMIO BO TJIaBy yIla. YCYryOWJIO CHUTyallMIO0 TO, YTO T'E€pOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MIPOEKTa BHYTPU OTHeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHWE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpaXkaTh IMO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJIUTEINS, — HEKOPPEKTHO. Tem Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbssHa mompocuia mOMOIM y HOTEHIHMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZenaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonmpocuts KoHcTanTnHa
obpatuthcs Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
Moria ObI KOPPEKTHO COOOIIUTH O CBOMX CcTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA TOMOYb, €CITM BOSHUKHYT MpoOemMbl. Takoil auanor yepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KoHcrantnHoM u MpuHOil U OOBSICHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/eN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3MPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEJIOKUTH CBOKO TMIOMOILIB B UX peuieHUU. Beap TarbsaHa, cyasd 1o Bcemy, Bee €I YJIeH KOMaH/BbI.
Tak oHa MOKa)keT, YTO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BAKHO
orneny, puHe u KOMIIaHuu B 11eJIoM. To €CTh HYy?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE IPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrjia HauHeTCs
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COBMecCTHast paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauTeno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE€ M OHa pEalu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OoJbIe MOJB3bl KOMNaHWU. IIompocuTh OLEHUTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M TakKue apryMeHThl OynyT ed MOHATHBI. Toraa, BO3MOXHO, HayaJbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢aktopsl, BClIEACTBUE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJIEN, OKa3aluCh
pelapmuMu a5 Hee?
2. Hackonbko 06yManHbIM ObLTO petieHne TaThsHbI?
3.  OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHui B komnaHun? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIM B opranuzanuu? Memaer u 310 pabodyemy mporieccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?
5. B uem cocrosuia rnaBHas omunOka TaTbsHbI, KOT/a €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?
6. B yeM 3akirodeHa CyliecTBEHHasl pa3HUIA MEKy TaThbsIHOM U €€ HayaIbHULICH?
7. Kak M3MEHWINCh OTHOIIEHHS MeXAy TaThSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHUH
Tarbstabl yiiTn? Yem ObuiM BBI3BaHbI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTbsHbI?
9. Ecnu 6b1 TatesaHa Hanicana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?
10. TTouemy TarpsiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJIaBHas mpobsema e€ no3uuun?
11. Kaxum c Bareii Touku 3peHuUst JODKEH OBITh alrOpUTM JAECHCTBHM COTPYAHUKA MPH Nepexo/ie Ha
paboty B apyroii otaen?

3. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE o0ecTedeHne TN CHUTITTHHBI
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5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. Illmenesa, H.IO.
[ectoman. — Mocka, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. MHcropus ynpaBiendeckoit mbiciu. YuyeOnuk / ApremoB O.1O., Makamos W.H., OBunHHUKOBa
HB,, OBuunnukoB C.A., YuctsakoBa K.A., Koxxanosa A.B., M.: PITY, Dnekrpon. nan. - Mocksa :
PITYVY, 2009. - 1 anekrpon. ont. Auck (CD-ROM). - (IIpoekT ynpapiieHUs periOHaILHOTO Pa3BUTHS). -
3ari. ¢ ’kpaHa. - 3ari. aucka: BcemupHas uCTopus ynpaBiIeHYECKOM MbICIH. - Lndpbr: 331.87 - O-35
7. Kopones, B. 1. OcHoBBl MeHeKMeHTa: YueOHoe mocodue / Beepocceuniickas akajgemMus BHEITHEH
toproeinu; Ilog pen. B.M. Koponesa. - Mocksa: Marucrp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsnep, b. 3. Teopus opranuzanuu: yuebnuk / b.3. MunbsHep. — 8-¢ usn., nepepad. u gom. —
MocxkBa: MHD®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. YueOnuk / 10.B. Mstunn, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

10. Pe3nuk, C.J1., Urommuna U.A. Menemxkment. Yueonoe nocooue / C.[l. Pe3nuk, M. A. UrrommuHa. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cromsposa, N.10. Menemxment. Yueonoe nocodue / 1.}O. Cronsposa. — Mocksa, @nmHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxommpona, O. I'. MeHeKMEHT OpraHu3alui: TeOpHs, UCTOPUS, IIPAKTHKA: YdeOHoe mocodue /
O.I'. TuxomumpoBa, b.A. BapmamoB. - Mocksa: HUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxusk, A.H. OcHoBbl 3¢ (eKTHBHOTO MEeHeKMeHTa: YueObHoe nmocodue /A.H. Xwxknsk, 1.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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JlonotHuTEe IbHAS

1. banamoB A.Il. OcHoBbI MeHemKMeHTa: YueObHoe mocobue. / A.Il. bamamos. — M.: By3oBckwii
yueOnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. PPEeKTHBHO U panoHaibHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. buznec-tuian ¢upmel. Teopuss u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakus, B.A. Mopomkusa. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMoMeHe)KMEHT: TeOpHs U MpakTHKa: yueObHoe nocobue/ - Poctos-Ha-/lony :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YuebHuk, 10-e uzganue Cepusi: Kiaccuka MBA M3natenscTBo:
[Iutep, 2014 1.

6. Job6porBopckuii M.JI. CamomeHemxMmeHT: OddexTuBHble TexHonmoruu: IlpakTnueckoe
PYKOBOJCTBO JUIsl pEIICHUs TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-uznart, 2003. - 272 c.

7. Kyxos HO. M. TexHonoruu komanaoo0pa3oBanus: Yueb. nocodue s CTyJeHTOB By30B / 0. M.

XKyxos, A. B. Xypaszes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

8. MHcauenko, U. U. CamomeHeIKMEHT: ydeOHOe MocoOue Al CTYACHTOB BBICIIMX Y4EOHBIX
3aBeaenuit / U. Y. Ucauenko; M-Bo oOpa3oBanusi u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO MO 00pa3zoBaHMI0, MOCKOBCKHII roc. yH-T nedatH. - Mocksa : MI'VII, 2007. — 203c.

9. Kwunan K. Camomenexment. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. I1. CamomeHemxMeHT: Teopust U npaktuka: [yueOHukK] - Kues : Huka-LleHntp,
2007. - 340 c.

11. ManenkoB FO.A. CoBpemeHHbII MeHeKMEHT: YueOHukK. / FO.A. ManenkoB. — M.: DKOHOMHUKa,
2010.-439 c.

12. Meckon M.X. OcHoBbl MeHeKMeHTa. / M. X. Meckon, M. Ansbept, @. Xenoypu. - M: Bumnbsimc,
2017.- 672 c.

13. Hozmpenko, E. A. DddexTuBHbII camMOMeHeKMEHT : y4eO. mocobue s BY30B U Tpod.
menemkepoB / E. A. Hoszapenko ; ®denepan. areHTCTBO no oOpa3zoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yn-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

14. ITapaxuna B.H., I[TepoBa B.1. CamomenemxMeHT: yaeOHoe mocooue. — M.: M3gatenscto MI'Y,
20121, 368 c.

15. CoBpemennbiii MeHeKMEHT: YueOHuk / [log pea. mpod. M.M. Makcummosa, B.S. ['opdunkens.
— M.: By3oBckuii yuebnuk: THOPA-M, 2012. — 299 c.

16. Tuxomupona, O. I'. MeHeKMEHT OpraHu3aIui: TeOpHsi, HICTOPHS, TpaKkTUKa: Y 4ebHoe mocooue /

O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsak, A.H. OcHoBbI 3¢ dexkTUBHOrO MeHepKMeHTa: YueoHoe nocooue /A.H. Xuxnsk, 1.E.
CgetnioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. IHanarunosa, JI. B. Camomenemxment. [Ipaktudyeckoe pykoBoactso / - Cankr-IlerepOypr: BXB-
[lerepOypr, 2012. - 272 c.

3.2 Ilepedenb pecypcoB HHPOPMANMOHHO-TEICKOMMYHUKANMOHHOM ceTH «UHTEpHET».

1. MexnayHapoauslii sxypHan «IIpoGnemsl TeOprUu U MPAKTUKU YTIPaBIECHUsD WWW.ptpu.ru

2. Hutepuer-npoekT «KoprnopaTuBHbli MeHeIKMEHT» www.cfin.ru

3. HayuHno-o0pa3oBatenpHblit moptan Q. O6pa3oBarenbHbIi MOPTaN MO IKOHOMHKE, COLMOJIOTHU U
MEHEKMEHTY www.ecsocman.edu.ru

4. Tenepanbnbiii JJupextop. [lepconanbHbiii xxypHan pykoBoautens http:/www.gd.ru/topic/67.html

5. Menemxment B Poccun u 3a pybexxom http:/www.dis.ru/

6. HWarepuer-nopran «Ilcuxomnorus u 6usHec» www.psycho.ru/library/

7. CouuaipHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/



http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.gd.ru/topic/67.html
http://www.ecsocman.edu.ru/
http://www.cfin.ru/
http://www.ptpu.ru/
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
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3.3 IIpogeccnonabHbie 0a3bl JaHHBIX U HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctyn k mpodeccuonanbHeIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

HNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

4. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHne JUCHUMILINHBI
VYyebHas aymuTopust I IPOBEACHUS YUEOHBIX 3aHATHI MO JUCIUILIMNHE OCHAIIEHA pabounm

MECTOM TMperojiaBaTe)idi B COCTaBe: MYJIbTUMEAMMHBIA TMPOCKTOpP, TMPOCKIMOHHBIA 3KpaH,
MIEPCOHATIBHBIN KOMIIBIOTEP; JTOCKa; paboune MecTa JUTsi 00yJarouXCs

Cocmas npocpammHozo obecnevenus:

1. Windows.

2. Microsoft Office.

3. Kaspersky Endpoint Security.

5. O0ecnieuenue 00pa3oBaTeJIbHOIO NMPoOLECCa AJIs1 JIUI C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanmuzanuu JUCHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JIOMONHUTENBHBIE METOMIbI
0o0y4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallud OOYYaloIUXCs B
3aBHCHMOCTH OT UX WHAUBUAYATbHBIX OCOOCHHOCTEH:

® JIA CICIBbIX U CJIa6OBI/II[51HII/IXI JICKIIUN O(bOpMJISHOTCSI B BHUAC DJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TOMOMIBI0 KOMIBIOTEpA CO CICIUATU3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUCHUEM;
IMUCbMCHHBIC 3aJlaHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIU3HPOBAHHBIM HIPOTrPaAMMHBIM
oOeClieYeHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICYMBACTCS WHAWBUIYATbHOC
paBHOMepHOe ocBelieHue He MeHee 300 droKC; Juisi BBITIOJIHEHHS 3aJaHusl MPU HEOOXOIUMOCTH
MPEIOCTABIISICTCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaKKE HCIOIB30BAaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJJaHNsl 0(OPMIIIOTCS YBETUUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOSTCS B YCTHOH ()OPME WITH BBITIOJIHSIOTCS B MUCHMEHHOM (hopMe Ha KOMIIBIOTEPE.

® Uil TIIYXHX U CIHAOOCHBIIAIINX: JEKIUH OQOPMIISIOTCS B BHJIE JJCKTPOHHOTO JOKYMEHTA,
aM00  TPEeJOoCTaBIsSeTCS  3BYKOYCHIIMBAIOIIAs — almaparypa HHAUBUAYAIBHOTO  TOJB30BAHUS;
MUChMEHHBIC 3aJ]aHUSl BBIMOJHAIOTCS Ha KOMIIBIOTEPE B MHUCBMEHHOW (Qopme; dk3aMeH Hu 3auéT
MIPOBOATCS B MUCEMEHHOM (pOpMe Ha KOMITBIOTEPE; BO3MOXHO ITPOBEJICHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapYIICHUSIMH OIIOPHO-JIBUTATEIIBHOTO arapata: JICKIUU O(QOPMIISIOTCS B BUJC
ANEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEpAa CO CHCIHATU3UPOBAHHBIM
MPOTPaMMHBIM ~ O0ECIIEYeHUEM; THChMEHHBIC 3a/laHUsl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOISTCA B YCTHOU (opme
WM BBITIOJTHSIOTCS B IUCBMEHHOM (popMe Ha KOMITBIOTEPE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBeleHUsT MPOMEKYTOYHON arTecTanuu il OOyYaroIUXCsl YCTaHABIMBACTCS C
y4€TOM WX WHAMBHUIYATBHBIX MCUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJMTHCS B HECKOJILKO ATAIIOB.

[lpy mpoBeneHUM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpPEayCcMaTpHBACTCS
WCTIOJIb30BaHNE TEXHUYECKHX CPE/ICTB, HEOOXOJIMMBIX B CBSI3U C MHIUBUAYAJTLHBIMH OCOOCHHOCTSIMHU
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oOyJaroumxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIM MOTYT
HCTIONB30BAThCSl COOCTBEHHBIC TEXHMUYECKHE CPE/ICTBA.

[TpoBenenune mpoueaypbl OLIEHUBAHUS Pe3yIbTaTOB OOy4YEeHHUs JIONYCKAeTCs C MCIIOIb30BAHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecnieunBaeTcst AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcaMm B CETH
WuTepHeT U1t Kak0ro o0ydaronierocs B OopMax, aTanTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBBS U
BOCTIPUATHS UHPOPMALIUH:

® ISl CIENBbIX W CIa0OBHIAIIMX: B TEYaTHOM (opMe yBENIWYEHHBIM MIpUPTOM, B (dopme
ANIEKTPOHHOTO IOKYMEHTa, B opme aynuodaiina.

® JIUIs TIIyXUX U CNIaOOCIBIIAIINX: B Ie4aTHOU ¢opme, B hopMe FIEKTPOHHOTO JOKYMEHTA.

17151 0OYYAIOLINXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATENILHOTO armnapaTa: B Ie4aTHou ¢opme, B
(bopmMe >IEeKTPOHHOTO JOKYMEHTa, B popMme ayauodaiina.

Y4eOHBIC ayIUTOPUU MJIs BCEX BHUJOB KOHTAKTHOH W CaMOCTOSATEIBbHOH pabOThI, HaydHAas
OMOIMOTEKa W HWHBIE TOMEIICHUS [T OOYYEeHHsS OCHAIIEHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEJICTBAMHU OOYUCHHUS:

® ISl CJIETIBIX U CIa0OBUASINNX: YCTPOMCTBOM JJisi CKAHUPOBAHUS U YTCHUS ¢ Kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® Uil TAYXHUX W CIaOOCHBIIIANIMX: ABTOMATH3MPOBAHHBIM pPabOYUM MECTOM JUIsl JIFOJACH C
HapYIICHUEM CTyXa U CJIa0O0CIBIIIANINX; aKyCTUICCKII YCHUINTENh U KOJIOHKH;

o isi OOydYarOIIMXCA C HAPYIICHUSMH OMOPHO-JABUTATEIILHOTO almapara: IepeBUKHBIMH,
perynupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIOBbIOTEpHOM TEXHHKON CO CIEHHUATbHBIM
MPOTPaMMHBIM 00€CTICUCHUEM.

6. MeToanueckue MaTepHuaJIbl

6.1 IliaHbl ceMMHAPCKHUX 3aHATHH

Tema 1. Hayynble IIKOJbLI M _NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIIAPATHUBHbINA NOAX0Abl K MEHEIKMEHTY)

Llenv 3anamusa: yriyONeHUE 3HAHMA W YCBOCHHE CTYJICHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIIEMIIUNA TPEJACTABUTENCH IIKOJ YMPABICHHUS, OBJAJCHUE HABBIKAMH MPAKTHUYECKOTO
WCTOJIb30BaHUS TIONyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. Ilkona HAYYHOTrO YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS TEUJIOpU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teiinopa.

- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyzaam @. Teinopa.

- OObscHuTh, B 4eM, coriiacHo teopun D. Teitmopa, 3akmouaercss 3PPEKTUBHOCTh TPyaa
pabouero.

- IIpoananuzuposats B3rsabl . Teiinopa Ha BOMpoOCkl MpodeccuoHaIbHOTO Noa00pa.

- [MHarp xapakrepuctuky B3rggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
YIPABJICHMUS.

2. Paccmotpets ocHoBHBIE uiien I'. JI. I'anTTa.

- IIpoananmu3upoBars BKiIaJA B pazBuTue MeHemxmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTM IPUMEHEHMsSI AMArpaMM

IUTAaHUPOBAHMsI BPEMEHHU M yIPaBJICHUs paOOTOM.
3. OueHuTs BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.
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- BBIIBUTH OCHOBHBIE WJEH 1O COBEPIICHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanusie @. u
JI. T'un6per.

- JlaTh NMOsICHEHHE TEPMHUHY «TE€pPOITUTHY.

4. BbIABUTB CYIIHOCTb ITOAX0/1A K yIpaBiIeHUIo. I'. DmepcoHa.

- OOBSCHUTH, B YeM, COTJIACHO Teopuu [. DMepcoHa, 3aKitoyaeTcs: HOHATHE (P HEKTUBHOCTH.

- Paccmotpets npuHIMnsI npon3BoguTensHoCcTH I'. OMepcoHa.

5. JlaTe cpaBHHUTENBHBIN aHanu3 OcHOBHBIX uae @. Teimopa u I'. Dmepcona. [IpotuBopeuat nu
OHHU ApYT Apyry?

6. Paccmotpets B3msabl Ha ynpasienue [. @opra

II. AxMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh cOMaNbHO-35KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUYMHBI BO3SHUKHOBEHUS (paifonn3ma 1 ero CyliHOCTb.

- Pacckasatb 00 ocHOBHBIX Bexax Ouorpapun A. daiions.

- JlaTh XapaKTepUCTHKY OCHOBHBIM TpynaM A. daiiosns.

- OOBsCHUTSH, B 4eM, corsiacHO Teopun A. Daifons, 3akirodaeTcst 3Q(HEeKTUBHOCTb.

- PackpeiTh yHUBepcanbHble ynpaBieHueckue npuHuunsl A. dDaitons. OnpenenuTs 3aaayw,
KOTOpBIE TPU3BAHA PELINTh CTPYKTYpa OpraHU3aluu.

HasBathb cepsl ynpaBneHus, Kotopble Bbiienser A. Paifonb B A€ATEIbHOCTH OPTaHU3aAIHH.

Oxapakrepu3oBaThb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEPKMEHTA.

3. KoMIuIeKCHO OLIEHUTh TpHU UAeaIbHBIX Bua Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 MOAX010B K yrpasineHuto @. Teiinopa u M. BebGepa. B uem onn
CXOJIHBI U YeM pazinyaroTcs?

3aganus 119 CAMOCTOATENbHOI PadOThI:

3ananue 1.

[Ipounraiite crarpto H. K. Kpynckoit u, ucnons3ys Bamm 3nanus o «cucteme Teisopay,
OTBETHTE Ha CJIEYIOIINE BOIPOCHI:

1. SBnserca nmum «cucrema Teinopa» yHuBepcanbHOW. OHa 3aaymbIBajlach Kak CHCTEMA,
MpUMEHNMas Ha MPOMBIIUIEHHBIX Npeanpuaruax. Hackonbko oHa mpuMeHuMMa B rocydapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonbko «cucremy Teisiopa» BO3MOKHO HMCIOJIB30BATh B YCIOBHSIX COLMAIUCTHYECKON
CUCTEMBI, T.K. 33yMbIBaJIaCh U PEAIM30BBIBAIACH OHA HA KAIIUTAIIMCTUYECKUX MPEANPUATHIX?

3. Ilepeuncnute, Kakue HEJOCTAaTKM B YIPABIEHUU B COBETCKUX yupexaeHusx 1920-x rr
AMEIOT MECTO M CEroJHs KaK B KOMMEpPYECKMX OpraHu3alusix, TaK MU B TOCYJapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TRIJIOPA U OPTAHU3ALIUS PABOTHI COBETCKUX YUPEXJIEHUM.

CrtpanHoe J1e0: KaXKJIblii KOMMYHHUCT 3HA€T, YTO OIOPOKPATHU3M Bellb KpaiiHe oTpHUIlaTenbHas,
YTO OH TYOHT BCSIKOE >HBO€ HAYMHAHUE, UYTO OH HCKaXaeT BCE MEpbl, BCE JCKPETHl, BCE
pacnopsiKeHHsI; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KAKOM-HUOYb KOMUCCApHATe WK PYTrOM
KaKOM COBETCKOM YUYPEXICHUH, OH U OIVISIHYTHhCS HE YCIIEeT, KaK YBUAUT Ce0sl yXKe HaIroJIOBUHY
YBSI3IIUM B CTOJIb HEHaBHJIMMOM UM OIOPOKpaTHUYECKOM OoJIoTe.

B yem xe neno? KTo BUHOBAT TYT, - 37ble CA0OTaXKHUKH, CTapble YMHYIIKH, BJIC3IINE B HAIIU
KOMHUCCApUaThl, COBETCKUE OapBIITHU?

Her, kopens 6ropokpaTr3Ma KpoeTcsi He B 3JI0M BOJIE T€X WJIM UHBIX JIUII, @ B OTCYTCTBUU YMEHbBS
IUTAHOMEPHO M PAllMOHATILHO OpraHU30BaTh paboTy.
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Jleno ympaBieHus - Janeko He JIeTKoe J1e0. DTo 1enas Hayka. YToObl IpaBUIIbHO OPraHU30BaTh
paboTy Kakoro-HUOyAb YUpEeXKJIEHHUS, HaJo 3HaTh 10 MeJbUallIMX MOJAPOOHOCTEl camyro paboTy,
HAa/10 3HATh JIIOJIeH, HaJl0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IPOY. U T. II.

MBp1, poccusine, 10 CUX MOp OB MaJlo UCKYIICHBI B ATOW HayKe yNpaBJieHHs], HO, HE U3y4YUB €e,
HE HAay4YMBIIUCH YNPaBJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO J1aK€ U K COLMAIU3MY.
VY Thitiopa Mbl MOKEM OYEHb U OYEHb MHOTOMY HAyUUTBCS, U XOTS OH TOBOPUT IMPEUMYIIECTBEHHO O
MIOCTAaHOBKE PabOThl Ha 3aBOJE, HO MHOT'HE U3 MPOMOBEAYEMBIX UM OPraHM3allMOHHBIX MPUHIMIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI 1 K COBETCKOM paboTe.

Bor 4Tto mnumer mo moBoxy NPHUMEHEHUS H3BECTHBIX OPraHM3alMOHHBIX IPUHLUIIOB Cam
Toiinop: "Her Takoit paboTel, KOTOpast He MorJia Obl OBITH C BBITO/I0M MOABEPTrHYTa HCCIEA0BAHNUIO, C
BBISICHEHHEM €JIMHUI] BPEMEHM, C DPA3ACICHUEM €€ Ha DJJIEMEHTHL... MOKHO MCCIEAOBAaTh TaK e
XOpOII0, HATIPUMED, BpeMsl KaHIEJIIPCKOl paboThl U HA3HAUUTH JTHEBHOM I HEe YPOK, HECMOTPS Ha
TO, YTO CHayaJa OHAa KaXeTcs OuyeHb pa3HooOpa3HoM 1o cBoemy xapakrepy" (®. Toitnop
" AIMUHUCTPATUBHO-TEXHUUECKasl OpraHU3aIys MPOMBILIUICHHBIX Ipeanpustuii”, ctp. 148).

VYke u3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuHIUNOB ®. Thinop cunraer
paszioxkeHue paboThl Ha €€ 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pasJiesIeHHe TpyAa.

Bo3zbMem paboTy HapoJHBIX KOMUcCcapuaToB. HEeCOMHEHHO, M3BECTHOE pa3/ielieHHe Tpy/a B HUX
ecTb. ECTh HapoJHBII KOMUCCAp, €CTh KOJJIErHsl KOMUCCapHUaTa, €CTh OTIENbl, OT/AENbl pa3/ielieHbl Ha
MOJIOT/AETIBI, UMEIOTCS CEKpETapH, JEIONPOU3BOIUTENN, MAIIMHUCTKH, TPOTOKOJIUCTKY U T. I. Ho 370,
Belb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIY JelIaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETUH, OTAENY. DTO onpenaeisercs oObIYHO Kak-To Ha rias. He
BCEI/Ia TOYHO OMNpeAeNieHbl U pa3rpaHuyeHbl PyHKUUU pa3HbIX Moa0TAea0B. CyHIIEeCTBYIOT U IITATHI.
Ho B OonpmmHCTBE ciy4aeB "MTATH" 3TH OY€Hb MPHUOIM3UTENbHBI. TOYHOTO onpeaeneHus QyHKIUH
OTJENbHBIX PAaOOTHHUKOB CIUIOWL M psiioM HeT. OTCiofa BBITEKAeT MHOTOIIOJAHOCTh YUPEKIACHUU.
CymiecTByeT B yupexJIeHHH, ckaxkeM, 10 yenoBek, GyHKIIMM UX TOYHO HE pacrpeneneHsl. Yenosek 8§
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToi cBepx Mepbl. PaboTa aBuraercs mioxo.
3aBeyIolieMy YUpPEeKICHUEM Ka)KeTCs, 4TO He XBaTaeT Jojed, OH OepeT ele JecsIToK, HO padoTta
unet wioxo. [Touemy? Iloromy, uTo paboTa He pacmpeseneHa HaajeKaluM o0pa3oM, CIIyXKallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHue KOMUCCapHaTOB - MOCTOSIHHO HaOmonaemblil ¢pakt. Ho uiaet
JIM OT ATOTO paboTa ydrie?

Bompoc o "kosnnernaabHOCTM M €IMHOJWYMM', BOIPOC, BBIPOCIIMNA HMEHHO Ha IOYBE
OTCYTCTBHSI pa3/iefieHUs] TpyAa, Ha TIOYBE OTCYTCTBMS pasrpaHuueHus (yHKUUH KoMmMuccapa OT
(GYHKIMHA KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
KoMmuccapa. Hemonwmmanue 9TOH, CTONh TMPOCTOM, Kazaloch ObI, BEmM BEAET YacTO K
aIMUHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuon obcyxneHus B CoBHapkoMe BOMpoca O
KOJUIETHAJIbHOCTH U eAMHONNYKU B COBHAPKOM ObLIT IPEICTABIICH, MEX/y MPOYHUM, OJIMH COBEPIICHHO
YyJOBHILHBIM MPOEKT. B HEM mpeayiaragoch yHUYTOXXUTH HE TOJIBKO KOJUIETMM, HO U 3aBEIYIOIIUX
OTJeIaMU U TMOAOTAeNIaMH, MpeAsiaraioch OCTaBUTh TOJIBKO KOMHCCApa M TEXHMYECKUX CIYy>KaIlMX,
KOTOPBIM HAapOIHBII KOMHCCap JIOJKEH ObUT JaBaTh HEMOCPEICTBEHHbIE 3aJaHus. B 3ToM mpoekre
BBISIBUIOCH IIOJHOE HEMOHUMaHHE HEOOXOAMMOCTH JEeTaJbHEHIIero M CTaporo IMpoJyMaHHOIO
pasneneHus TpyJa. ABTOpbl XOTEIW YNPOCTUTH ammapar, HO YIYCTUIM M3 BUIY OAHY MAaJEHbKYIO
MeJOoYb: MPU HAJIMYUHU TOJIBKO KOMHCCapa M TEXHHUECKHUX CIYXKallMX, KOMUCcapy MPHUAETCS 1aBaTh
CIIy’KalllUM €KETHEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy KoMuccapy 3T0 HE MOJ CUILY.

Ha ¢abpuxke, Ha 3aBojie IPOBOAUTCS BEChMa THIATEILHOE U JAJIEKO HAYyIIEE pa3/ieleHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B I0JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3nenenue Tpysia B COBETCKHUX YUPEXKJIEHUSAX camoe rpyboe, JeTaabHOro pa3aeiaeHus QyHKIuN
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM O00pa3oM OIpe/eieHbl 00S3aHHOCTH
Ka)KJIOTO CIY’Kallero, - OT KOMHccapa A0 MOCIEIHETO pacChUIBHOTO.

Kpyr o6si3aHHOCTEH Ka)XJI0ro IOJDKEH ObITh (popMynupoBaH nucbMeHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BecbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaKHEE MX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie Oonblieil Mepe OTHOCHTCA KO BCSKOTO poJia KOJJIETHSM,
npe3uanyMam u T. 1.
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3arem @. Tolinop HacTauBaeT Ha TOYHOM MHCTPYKLMH, TOXKE COCTABJIEHHOW B NMHCbMEHHOM
BU/JIE, YKa3bIBAOIIEH OJIPOOHO, KaK BBIMIOJIHATH Ty WIH UHYIO paboTy.

Taiinop uMeeT B BUAY 3aBOJCKOE NPEANpPHUATHE, HO 3TO TpeOOBaHHME NMPUMEHMMO BCEIENO K
KOMHUCCapHaTcKoi pabore.

WMHCTPYKIIMOHHBIE KAPTOYKU MOXKHO IPUMEHSTh OU€Hb IIUPOKO U pazHooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YIPAaBIEHUS TAKyIO )K€ pOJib, KaK B TEXHHKE YEPTEXH U, MOJOOHO MOCIETHUM, TOKHBI
U3MEHATHCA 10 pazMepaM U GopMe cooOpa3HO KOJIMYECTBY U Pa3sHOOOPA3HIO CBEACHU, KOTOphIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CllydasxX HMHCTPYKLHS MOKET IMPEACTaBISATh 3aMETKY, HalHCaHHYIO
KapaHJaleM Ha Kycke OyMaru, KoTopast OTChUIaeTCs IpsAIMO paboueMy, HYKAAIOLMEMyCsl B yKa3aHHSIX,
B JIpYTHX Cllydasix oHa Oy/eT 3aK/II04aTh MHOTO CTPAHMII HAMCAHHOTO Ha MUIIYIIEH MalluHEe TEKCTa,
Ha/IJIKAIIUM 00pa3oM HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U Oy/AET BBLAABATHCS 10 KOHTPOMAapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObLT0 Toab30BaThes" (Tam ke, ctp. 152).

[TogymaTh TOJBKO, KaK yJIy4YIIMIO Obl BBEJICHHE MUCHbMEHHBIX WHCTPYKIMHA NOCTAHOBKY Jiesia B
KOMHCCapHaTax, Ha CKOJIbKO ObI COKPAaTUJIO HEHY)KHbIE pa3roBOPHI, CKOJIbKO TOYHOCTH BHECIO OBl B
Hee, Kakoe Obl 3TO ObLIO COKpAIleHNEe HETTPOU3BOAUTEIbHOM TPAaThl BpEMEHHU.

@. Tritnop BcUECKH HACTaWBAaeT MMEHHO HA MUCbMEHHOW popMe MHCTPYKIUil, OTYETOB U MPOY.
[TucbMeHHBI OTYET Topas o oOIpelesieHHee, W, TJaBHOe, OH 3adukcupoBaH. [lucemeHHas dopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHkiuii, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM UHYI0 paboTy MeHee KBaTU(pUIIMPOBAHHBIX JitoJiel. TAHI0p rOBOPUT, YTO HENB3s "TMOIb30BATHCS
TPYZAOM KBaIM(PUIMPOBAHHOTO pPabOYero TaM, IJie MOXHO IOCTAaBUTh OoJyiee JCIIEBOIO U MeEHee
CHelMalu3UpOoBaBIIerocsl yeaoBeka. HUKoMy He mpuaeT B TOJOBY Ha pbICake MEpPEeBO3UTH Ipy3, a
OuTIOra MOCTaBUTh TaM, IJie JIOCTAaTOYHO MaJeHbKOro MoHH. Tem Oosee HENb3s JOMYCTHTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, A KOTOpo roautces yepHopadbounii" (Tam xe, ctp. 30).

[lpaBunbHO  pacmpenenuTh pabOTy, KakIOro TOCTaBUTh HAa  HajaJexkallee MecCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSM, MOJATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3a/1a4a a]IMUHUCTpaTopa. B OOJIbIIMHCTBE KOMUCCAPHATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-paCIpe/leIUTeNbHbIE OTACbl. B 3THX oTHenax MOMKHBI CUJETh
BBICOKO KBaNIU(UIIMPOBaHHbIE paOOTHUKH, 3HAIOLIME IO MeIbYaliux MmoJpobHoCcTel paboTy cBOEro
KOMHCCapuara, €ro Hy>K/bl, yMEIOII1e MPaBUIbHO PACLEHUBATH JIIO/I€H, BBISICHATH UX OIBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBHCHUT YCIEIIHOCTh PabOThI BCErO
yupexaeHus. Jloctarouno au 3T0 moHuMaercs komuccapuatamu? Her. Ha 3Tom croms u psaom
CHJIUT COBEPUICHHO CIy4aiiHas MmyOIuKa.

"Her mronmen", mpUXOAUTCS CHBIIATH IMOCTOSIHHO. Tak TOBOPAT IUIOXWE aJMUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET MCIOJIb30BaTh U JIO/EH BTOPOCTENCHHON KBaTU(HUKAIUU, €CIU OH
OyZeT uX Kak cleqyeT HHCTPYKTHPOBATh U LIeJIecO00pa3HO paclpeaesaTh MeXay HUMH padoty. "Her
COMHEHMH, - nuuiet Tainop, - 4To cpeaHHit YenoBek paboTaeT yCHelHee BCero Toraa, Korjaa ol cam
WU KTO-IMOO NIPyroil HazHayaeT eMy OIpPEACNICHHBIH ypOK, UMEHHO JaHHas padoTa JOKHA OBbITh
UCTIOJHEHA UM B ONpeAeNieHHOe BpeMs. UYeM HM)Ke YMCTBEHHbIE U (PU3MUYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JOKEH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Thitnop naet ykazaHus, Kak JIOJKHA pacipeensThes padora:

"Kaxknprit paboumii, XOpommuid W TOCPEJACTBEHHBIN, JOKEH €XETHEBHO TOJyYaTh BITOJIHE
orpeJieieHHbIN ypok. Hu B koeM ciydae oH He JOJDKEH ObITh HETOYHBIM MJIM HEONPEACTICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO ONMMCAH U HE JIOJIKEH OBbITh JIETKHM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha LEJIbIH JIeHb...

"Ilng Toro, yToObl BO3MOKHO OBUIO HA3HAUMTh YPOK Ha CIEAYIOLIUN J€Hb U ONPENENIUTh,
HACKOJIbKO TMOJIBUHYJAach 3a JeHb padoTa Ha BceM 3aBoje, pabouue JOJDKHBI KaKIbli JIeHb
MPEJICTaBIsATh B PACUYETHBIN OTAeN NUChbMEHHbIE CBEACHHUS C TOYHBIM YyKa3aHHWEM HCIOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeesieHuH U yueTe padoThl BO3MOKHA IpeMHUaibHasi CUCTEMA.

B kommccapuarax npemMuanbHas CUCTEMa OOBIYHO NPUMEHSETCS] COBEPIICHHO HEMpPaBHIIBHO.
[Ipemun naroTcs He 3a JNUIIHME Yachl pabOThl MM 3a OOJjblliee KOJIMYECTBO BBIJAHHOW paboThI, a
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BBIIAIOTCSI B BHUJIE€ I00ABOYHOIO JKAJOBaHbs. YK OJHO 3TO yKa3bIBaeT HAa TO, YTO HET MPaBHILHOTO
pacrpeieieHust 1eJI0BO padOThl B COBETCKUX YUPESIKICHHUSX.

KoneuHo, mpaBUIBHO pactpeeuTh paboTy MOXKET JIUIIb TOT, KTO CaM €€ 3HaeT OYCHb XOPOIIIO,
JI0 METbYANIINX JAeTajleil.

"MIcKycCTBO yIIpaBIIGHUs ONpENENsIeTcs HaMH, KaK OCHOBaTeNIbHOE 3HAaHWE TOW padoThI,
KOTOPYIO BBl XOTHTE JaTh paOOYMM, M YMCHHE BBITOJIHUTH €€ CaMbIM JIYYIIAM W SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camMo co0OH pa3ymeromasicss Bellb, MEXIY TEM OHA IMOYTH IMOCTOSHHO
urHopupyetcs. ToBapumiu - JenbHble aAMUHHCTPATOPBI U BOOOIIE JeNbHbIE PAOOTHUKU MOCTOSTHHO
nepedpachIBaIOTCS U3 OJTHOM 00J1acTH pabOTHI B IPYTyIO: ceroAHs oH padoTtaeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxkenuto, 3ateM B B. C. H. X. wiu eme rae-nmu6o. [Ipexe yem oH ycreeT
M3YYHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaioT B HOBYIO 001acTh padboTsl. [IoHATHO, 4TO OH He
MOJKET cJieNlaTh TOT0, YTO MOT ObI ClIeNIaTh, €CJIM ObI I0JIbIIIe paboTall B OJJHOM 00JIaCTH.

Maro 3HaTh JFONIEH, UMETh OOIME OPraHW3alMOHHBIC HABBIKM - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 O00JIacTh pabOTHI, TOJNBKO TOTJAa MOXHO €€ MPaBWIBHO paclpenemsaTh, MNPaBUIBHO U
WHCTPYKTHPOBAThH, YYUTHIBATh, KOHTPOJINPOBATS.

Konrponro Tainop npunaer ocoboe 3HaueHue. OH MpeiaraeT eXeIHEBHO U Jake JBaKIbl B
JIEHb KOHTPOJUPOBaTh pabOTy paboyumx, OH HACTaMBaeT HA CaMOW MOAPOOHON MHCHMEHHOM
OTYETHOCTH, TpeIaraeT He OOSThCS YBENWYCHHS aJMHUHUCTPATUBHOTO IEPCOHAa, CIOCOOHOTO
KOHTpOJIMpoBaTh padboty. Camoe myuniee, 1o MHeHHUIO Tainopa, 6110 ObI, €ciii Obl BOBMOXKHO OBLIO
OpPraHU30BaTh YHUCTO MEXaHWYECKUN KOHTPOJb (HE apoM KOHTPOJbHBIC Yachl CBSI3aHBI C UMEHEM
Taitnopa).

"Beye 3aK0HBI MHCaTh, €XKeMu UX He ucnonHATh". 1 Thitnop moHuMaeT, 4To Bce pacmopsHKeHUS
MOBHCAIOT B BO3IyXe, €CIM OHH HE COMPOBOXKIAIOTCS CTPOTO TPOBOAMMBIM KOHTPOJIEM.
Mexy TeM, TI0 4aCTH KOHTPOJIS B KOMHCCApHaTax Jelo 00CTOUT YacTo BeChMa HeOIaronoiayyHo.

Ilens cucrembr Toisiopa TOBBICUTH HMHTCHCHUBHOCTH TpyJa pabodero, caenatb €ro Tpynd
BO3MOXXHO MpOHU3BoAMUTENbHEE. Llenb ee M3MEHUTh MEJICHHBIM TeMI paboThl Ha Oonee OBICTPBIA U
HAY4YHUTh pabouero paboTarh 0e3 JIMITHUX TIePEPHIBOB, OCMOTPHUTEIBHO M IOPOKUTH KKIOH MUHYTOH.
Camo coboit Tritnop Bpar Bcex JHUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOroe BpeMsi. Y CTHBIE OTYETHI
OH CTPEMHUTCS 3aMCHHTHh NHUCHbMCHHBIMH. Tam, TJIe OHM HEHM30EKHBI, OH CTPEMHUTCS CHACNIATh HX
BO3MOYXHO KPaTKUMH.

B cucremy ympapneHuss Bce OOJbIie W OOJBIIE BXOMWUT MPUHIIMII, KOTOPBIA MOXHO Ha3BaTh
"mpuHIMIoM uckimoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JIE€MEHTaM HCKYCCTBA yIpaBleHUS,
€ro TMPHUMCHSIOT B CIUHWYHBIX CIydasX W, 1O OOJBIICH YacTH, HE TPU3HABAs €ro IPHHIIUIIOM,
KOTOpBI HY>KHO OBLIO OBl pacmpoCTpaHuTh NOBCIOAY. OOBIYHBIA, XOTS W TEYalIbHBINA, BHI
MPEJCTABISIET YIPABISIONIMIA OOJBIIOTO JeNa, JOOPOCOBECTHO CHJSAIIMKA 32 CBOMM CTOJIOM CPEIu
MOps MHUCEM W JOHECEHWH, Ha KaXIOM M3 KOTOPBIX OH CUUTAET CBOMM JOJTOM pacluUcaThCsi U
MOCTAaBUTHh CBOW MHUIMANBL. OH TyMaeT, 4To, MPOITyCTUB Yepe3 CBOM PYKH 3Ty Maccy HoJapoOHOCTEH,
OH BIOJHE oOcBeAoMJIeH 000 BceM Jene. [IpuHIUMN MCKIIOYEHMH TpEACTaBIAET IOJHYIO
MIPOTHBOMOJIOXKHOCTh 3TOMY. lIpM HEM ympaBISIOMIMKA MOJy4YaeT TOJIBKO CXKAThle, COKpAICHHBIE U
HEMPEMEHHO CpaBHHUTENbHbIE CBEACHHUS, OCBEINAIONIME, OIHAKO, BCE BOIMPOCHI, KacaroIIuecs
ynpapiieHus. Jlake 3TH KpaTKUe CBEICHHS, MPEXKIC YeM IMOCTYIUTh K JAUPEKTOPY, JOKHBI OBITH
TIIATETFHO TPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHHKOB M JOJDKHBI 3aKII0YaTh B cebe TocienHue
JaHHBIC, KaK XOpOIHe, TaK W IUIOXHE, MO CPAaBHCHHWIO C IMPONUIBIMH CPEJIHUMH ITUPPAMH WIH C
YCTaHOBJICHHBIMU HOpPMaMU; TaKUM 0Opa3oM, 3TH CBEJCHHS B HECKOJIHKO MUHYT JIAlOT €My TOJHYIO
KapTHUHY XOJIa JIeJI U OCTaBJISIOT CBOOOAHOE BpeMsi Ha 00 yMbIBaHKE 00siee OOIIMX BOIPOCOB CUCTEMBI
yOpaBlIeHUS M Ha MCCIEAOBAHUSA KA4eCTB U MPHUTOJAHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX U
cyxamux" (Tam xe, ctp. 105).

Kakoli menmoBoii xapakrtep mpuHsia Obl paboTa KOMHCCAPHATOB, €ciu Obl paboTaromme Tam
TOBAPUIIH JIePKaJUCh Obl "IPUHIINIIA UCKITIOUEHHUH'".

[Tonprroxum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIIINE JIEMEHTHI;
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2) gertanbHeiIIee paslielieHue TpyAa, OCHOBAHHOE HAa M3YYEHHMH PAa0OTHl M PaA3jIOKEHHUU ee Ha
AIIEMEHTHI;

3) TOYHOE ompezAeNeHuEe TeX PYHKLMH, KOTOPBIE JIOKATCS HA KaXKJOTO CITy’KaIllero;

4) omnpexaeneHue 3TUX PyHKIMNA B TOUHOU MUCbMEHHOU (opme;

5) COOTBETCTBYIOLIHI MOAOOP CIykAIUX;

6) Takoe pacmpenereHue paboThl, YTOOBI HAa MO0 KaXJOTO CIYXKAIIero MPUXOIUIOCHh TaKoe

KOJINYECTBO €€, KaKOe€ OH MOXET BBIIIOJHUTH 32 JEHb, paboTas caMbIM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE Oosiee CBEIYIIMMHU JHUIAMH, 110 BO3MOKHOCTH B MUCHbMEHHOMN

opme;

8) cucTeMaTH4eCKHil, MpaBUIIbHO OPTaHU30BAHHBIN KOHTPOJIb;

9) ni1st 06neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BO3MOYKHOCTH, 33 CaMble KOPOTKHE CPOKH);

10) Tam, rIe BOBMOXXHO, MEXaHU3AIUS KOHTPOJIS.

"JT0 JK€e BCEM U3BECTHO'", CKaXKET UNTATCIb.

Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSTh. B 3TOM BCs CyTh.

"Hu oniHa cucTeMa He 10JIKHA IPOBOAUTHCS HEyMeno'", 3amedaeT Taunmop.

I'e ke HayunThCs ynpasiieHH0? "K HecdacThro, HET IIKOJ YIIPaBJIEHUS, HET AaKe HU OJHOTO
NPeanpusATHs, I1e Obl MOXHO OBUIO OCMOTPETh OOJIBLIYIO YacTh JAeTalell yINpaBlieHHUs, KOTOpbIE
npeAcTaBsuH Obl ydmiee B cBoeM poae” (Tam xe).

Oto0 Tain0op roBOPUT MO OTHOLIEHHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a enie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmaparoB, Mbl 00pa3loB He Haijgem. TyT Hajo MpPOKJIaabIBaTh HOBbIE MyTH. [lyTeM BIyMUYHBOIO
OTHOILIEHUS K JIeNly, y4eTa BCeX YCIIOBUH pabOThl, CUCTEMAaTHYECKH HaJ0 O3/I0POBUTH COBETCKHE
YUpEXKJACHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTu3Ma. BIopokpaTu3M He B OTUETHOCTH, HE B MHCAHUU
OyMakeK, He B pacmpeaesieHnu QyHKINUNA, B KaHIEISIPUH, - OFOPOKPATH3M - 3TO XaJaTHOE OTHOIIEHUE
K Jieny, Hepaz0epuxa u 6ecToo4b, HeyMeHbe paboTath, MpoBepsATh padoTy. Hago yuntbes ynpaBisTh,
Hago0 yduTbesi pabortats. KoHeuno, Bce He aemaercs onHUM MaxoM. "JlJiss KOpEeHHOM TEpeMEeHBI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHHu'... Ilepemena ympaBiieHHsI CBs3aHa C IEpEeMEHOMN
MOHATHM, B3MVIAJIOB U OOBIYAEB MHOTHMX JIIOJEH, YKOPEHUBLIMXCSA YOECXKIEHUN U MpeapaccylIKOB.
Ilocnennee MOKHO M3MEHHTh TOJBKO MEUIGHHO U, TJaBHBIM 00pa3oM, NpU IOMOIIM psAja
MIPEIMETHBIX YPOKOB, KaX/IbIil U3 KOTOPHIX TpeOyeT BPEMEHHU, U MPU NOMOIIH MMOCTOSIHHON KPUTHKHU U
oOcyxneHuil. PemuB NpUMEHHUTh AAHHBIA TUN YIPaBICHHSA, HY>KHO, MO BO3MOXKHOCTH, CKOpee
MpeaNnpuHUMAaTh OUH 3a JAPYIMM HEOOXOAMMBbIE IIard Ajs 3Toro BBeAeHHs. Heob6xoaumo ObITh
TOTOBBIM K IOTE€pEe HEKOTOPOIO YHMCJIa M3 CBOMX LIEHHBIX JIO/IeH, KOTOpbhIe HE OYIYT B COCTOSHUH
MPUCTIOCOOUTHCS K M3MEHEHHUSIM, a TaKKe K HEroJyloIIUM MpPOTeCTaM MHOTHMX CTapblX HaJEKHBIX
CIIy’KallliX, KOTOPbIE€ B HOBOBBEACHMSAX HE YBUIAT BIEPEIU HUUETO, KPOME HEJIETIOCTH U PA30PEHUS.
OueHp BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWH, BCEM, UMEIOLIUM OTHOIICHHE K YIPaBIEHHUIO,
ObUIO JTAaHO HIMPOKOE M MOHATHOE OOBSICHEHUE TJIaBHBIX IIEJiei, KOTOPHIX AOOMBAIOTCS, M CPEJCTB,
KOTOpBIE€ OyIyT IPUMEHEHBI.

Toiiop, Kak ONBITHBIA aJMUHHCTPATOP, MOHUMAET, YTO YCIEX Jeja 3aBHUCUT HE CTOJIBKO OT
OTJIEJIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJIJIEKTUBA.

Tonpko KOJIIEKTUB ATOT T3WUIOp OrpaHUUYMBAET KPYrOM aJAMHHHMCTPATHBHBIX CIIy)KallUX. JTO
BIIOJIHE TIOHATHO. B cBoewm 1enom cucrema Toiiopa nMeeT He TOJIBKO IMOJIOKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4yHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHIIaTeNbHbIE: MOBBIIICHHE UHTEHCUBHOCTU TPYJa, IpUYEM CUCTeMa 3apaOOTHOM IIaThl CTPOUTCS
TolmopoM Tak, YTO OT O3TOrO TIOBBIIICHHS HMHTEHCHMBHOCTH BBIUTPBIBACT He pabouuii, a
MpeapUHUMATE.

PabGoune mnonumanu, 4tro cucrema Tainopa - TpekpacHas CUCTeMa BBDKMMaHMA I0Ta, U
O6oponuchk ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAaXOJWJIOCh B PyKax KalUTaJIMCTOB, TO pabouux He
HMHTEPECOBAJIO MOBBIILIEHUE TPOU3BOIUTEIBHOCTH TPYAa, HE HHTEPECOBAJ NTOABEM IIPOMBIIIEHHOCTH.
Tenepw, npu CoBeTckol BiIacTH, KOTJAa YHUUYTOXKEHA dKCIUTyaTanus pabodeil cuiibl U Korjaa pabouune
3aMHTEPECOBAHbl 10 KPAaHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJIJIEKTUB, KOTOPBIA JOJKEH
CO3HATENIbHO OTHOCUTHCS K BBEJICHUIO YCOBEPIICHCTBOBAHUS METOJOB TpyJla - JOJDKEH ObITh
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KOJUIEKTUB BCeX pabouyux AaHHOTrO 3aBoja wiu (abpuku. Kamuranwcr He MOr ommpaThCcs Ha
KOJUICKTUB pabOuYnXx, KOTOPHIX OH AKCILUTyaTHPOBAJ, OH OMHPAJICS HA KOJUICKTUB aIMUHHUCTPATUBHBIX
CITy’KallliX, KOTOPbIE MOMOTAIM €My OCYIIECTBISAThH 3Ty DKCIUTyaTaluioo. Ternepb paboduii KOJICKTHB
caMm JIOJKEH OCYIIECTBUTH IPUMEHEHHE HanboJee 11e1ecoo0pa3HbIiX MeTo10B Tpyaa. Ero Heodxonumo
TOJIbKO O3HAaKOMUTh B TEOpPUM M Ha IMpaKTUKE C O3TUMH MeTojgamMu. B 3ToM 3akitoudaercs
MIPOM3BOICTBEHHAS MPOTIaraH/a.

Urto KacaeTcs CIyKallliX COBETCKUX YUPEKICHUH, CIyKalUX HAPOJHBIX KOMUCCApPUATOB, TO UX
HE0OXOUMO BO3MOKHO JETajJbHEe O3HAKOMHUTh C METOJIaMHU IPOU3BOJIUTENBHOCTH TpyAa. ITO
JIO)KUTCS HAa MPOU3BOJICTBEHHYIO SYEHKY KOJUIEKTHBA CiyKamux. Ho TOJIBKO MyTeM MNOBBIIICHUS
YPOBHSI CO3HATEIIBHOCTH BCEX CIYXKAIlllUX, TOJBKO TYTEM BOBJICUEHHUS HMX B JIEJO MOBBIIICHUS
MPOU3BOAUTENBHOCTU TpPyJa KOMHUCCAPUATOB - BO3MOXHO JEHCTBUTENIbHOE YJIydllleHHWE JAella |
YHUUYTOXKEHHE HE Ha CJIOBaX, a Ha JieJie MEpTBOTro OI0pOKpaTH3Ma.

3apanmue 2.

Keiic «®opa n Ciioyn»

I'eapu ®opn u Ansdpen II. Croyn wmuammuii ObITM BETUKUMH pyKoBoauTeIssMH. OHH
MPOTUBOCTOSUTH ApyT Apyry B 20-X rr. XX Beka, Korja BIEpBbIe BO3HUKIIA KOHIETIIHS YIIPABICHUS KaK
npodeccun U Hay4YHOM TUCHUIUINHBI.

I'enpu @opa nmpeacTaBisl apXxeTUIl aBTOPUTAPHOTO MPEINTPUHUMATEINS MPOILIOTrO: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJa HaCTAaWBAIOLINI Ha COOCTBEHHOM IYTH, NMPE3UPAIOUINI TEOpUU U
«OeccMbICieHHOE» 4TeHHe KHUT, DopJ cuuMTad CBOMX CIYXallUX «IIOMOIIHUKaMW». Ecmu
«TIOMOIITHUK» OCMeNHBaJICs NepeunTh Popay UM caMOCTOATEIbHO MPUHUMATh BaKHOE peIlieHue, OH
00bIyHO JumIancs paboTsl. B xommanuu Ford Motor TOIbKO OAMH YeIOBEK MPHHUMAN PEIICHHs C
mo6biMu TocnencTBusiMu. dopn pacuenun npemioxenue Anbdppena I1. Ciaoyna o peopranuzaunuu
General Motors cienyronmm o0pa3oM: «.. KapTHHKa C pPa3BECHCTON KIIOKBOM mocpenuHe.. YeraoBek
BBIHYKJICH CIIOHSTBCSI B3aJl-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBUJIMBAET, CIEAYs MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JIyullle ofHOW». O6mue sxe npuHIunsl @opaa ObUTH CYMMHPOBAHBI B OTHOM
dpaze: «JIr0O0# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOMITH JIF0OOTO IIBETa, KAKOTO OH TTOXKEJIAET, MOKa
ABTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opna Obut OCHOBaHUSI HacMEXaThCsl HaJl HOBOMOAHBIMHU uaesmu CioyHa. Doppa caeman
cBOI0 Mojienb «T» HacTOJBKO JEHIeBOHM, YTO €€ MOr KYNUTh NpaKkTHUeCKH Jro0oi paboTaromuit
YeloBeK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTHil KPOIICYHYHO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepUKaHCKoe o0miecTBoO. bonee Toro, oH 10OMIICS TaKOTO CHUKEHHS C€OCCTOMMOCTH,
YTO MOI' NPOAaBaTh aBTOMOOWJIb Bcero 3a 290 noii., W IUIaTUTh CBOMM pabOuyuM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 jmoiul. B Henmento. B 1921 r. Ford Motor konTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpoBOil peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIbKMX HEOONbUINX MOTYHE3aBUCHUMbBIX KOMITaHUH,
Xa0TUYHO TepeMeIIaHHbIX 3a POBOJIOYHON Orpajiol, pacmonaraia Bcero 13 % psiHka 1 qpeiidoBaina k
OaHKPOTCTBY.

K cuactbio, cembs [[1ONOHOB, pajid CaceHUs OTPOMHBIX KalUTaloBIOXeHUs1 B akuuu General
Motors, mpuHsta Ha cebs BeneHue e€ nen, moka Kpax emie He paspaswics. [Ieep C. [romoH, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YMpaBICHHs, Ha3zHAuWil Tpe3uaeHtoM ¢upmbl Anbsdpena I1.
Cnoyna.

CrnoyH OBICTPO MpeBpaTUI B PEAbHOCTH TUIAHBI, HAJl KOTOPBIMH H3/eBalics Popa, TeM caMbIM
BBEJsl B MPAKTUKy TO, YTO OCTAETCsS /10 CUX IMOpP IJIABHBIM HNPUHLHUIIOM YIpPaBIEHUS KPYNHBIMU
kommanusMu. Peopranm3oBanHas General Motors pacronarana KpymHOW W CHJIBHOW TpymHmoin
YIpPaBIEHUS, @ MHOKECTBO JIFO/IEH MOTYYMIIH [TPaBO CaMOCTOSTENIBHO IPUHUMATh Ba)KHBIE PEIICHUS.

CnoyH Kak JMYHOCTH ObUT MOJMHOM mHpoTHBOMNONOXKHOCTEIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbIMH cioBamMu CloyHa cTainu
«METOJOJIOTUS» U «PallMOHAJIBHOCTH». UeNnoBeK He NIUIICS B3aA-BIEpEN, Kak mpeackasbiBai Dopa.
HanpoTuB, Ha Kak10r0 pyKOBOJAUTENS OBLIIN BO3JIOKEHBI OMpe/IeIeHHbIe 00s13aHHOCTH U JJaHa cB0oOOoa
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JienaTh BCE, YTO HEOOXOMUMO Jisi MX BbIMonHeHHA. CJIOyH Taikke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTpOJIS, MTO3BOJISBIIYIO €My U JPYTUM PYKOBOJUTENSIM OBITh B Kypce TOTrO, YTO MPOUCXOIUT B HUX
TUTaHTCKOW KOPIIOpaLUy.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauiuu, COTIaCHO
KOTOpO 00CC KOMaHIYeT, a OCTaJbHBIC BBIMOJHSAIOT, koMaHna CioyHa OBICTPO BOIUIOTWIIA B KHU3Hb
HOBBIE KOHIENIMM B COOTBETCTBUM C W3MEHSIOIIMMHUCA MOTPeOHOCTSIMH amepukaHien. Dupma
General Motors BBela B NpaKkTUKy YacTble 3aMEHBI MOAEJEH, Mpeuaras MOTpEeOUTENIM MIMPOKHMA
ACCOPTHMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U JOCTYTHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTH €TO0 IO BRIITYCK BeChMa 3aro3iaBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OTbITE KOHKYpPEHTa, OH NPOJOJIKal JeiicTBOBaTh MO crapuHke. B criemyromme 20 net ¢upma Ford
Motors enBa ynep:KuBajlach Ha TPETHEM MECTE B aBTOMOOUIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJBKO OOpalleHue K pe3epBy HaIWYHBIX B I mupn
JI0J11., KOTOPBIA POp.T CKOMMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Krto 6bu1 myummum Menemxepom - @opa unu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTopbl cozelicTBoBanu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BaustHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbI U
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 3T0 TaK?

5. KakoBa BakHe#mas npuyrHa nopaxenus @opaa?

3apanue 3.

[IpoBecTH cpaBHUTENBHBIA aHATIHM3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIINM
MPHU3HAKAM:

— Hayvajo U NPeINnoChUIKH (POPMHUPOBAHNS;

— OCHOBHas HJes;

— TOYKH OMQypKanuu (MarucTpaibHbIe HANPABJICHUS HCCIEI0BAHUI);

— WHTETpanys ¢ APyrUMH HayKaMH U 00JIaCTSMH YeIOBEUECKUX 3HAHUM;

— OTHOIIEHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs TI0 3allOJTHEHUN CIACTCs TPETIOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

_ Ilxonwr__ [xona AIMHUHHCTpaTUBHASA [xona [xona [IIxona
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEUECKUX | TOBEICHUYECKUX HayKH
071 cpasHeHus yIpaBiICHUS OTHOUICHUH HayK yhpaBieHUS
Hagaino

u MIPEINOCHUIKI

hopMupoBaHUS

OcHoBHas uaes

Touku O6udypranuu
(MarucTpaigbHbIC
HaIpaBICHUS
HCCIIEIOBAHU)

HNurerpanus c
JIPYTUMHU HayKaMH
u obmacTIMu
YeJIOBEUYECKUX
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3HAHUU

OTtHollreHue
K IIEpCOHATY

CBsas3u
C COBPEMEHHOCThIO

Tema 2. Opranuzanus Kak 00beKT ynpaBjeHHsl (CHCTEMHBbIN M CY0bEKTHO0-00beKTHBIN
MOX0/bl B MEHEXKMEHTE)

L]env 3anamus: yrnyOlleHHe 3HAHUW W YCBOEHHUE CTYACHTaAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepualia, OBJIaICHHE HaBbIKaMU MIPAKTUYECKOTO UCTIONb30BAHUS MOJIYYEeHHBIX 3HAHUM B KOHKPETHBIX
CUTYaIIHsIX.

@opma  npoeedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Kelic-CUTyaluid,
CcaMOCTOsITeNIbHAs paboTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:

Crparernueckoe BUICHHE, MUCCHSI U 1I€JIM OpTaHU3aI1H.

JKW3HEHHBIN [IUKII OpraHU3aluu: MOHITHE, KoHIenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €0 COAEPIKaHUE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Anantanus OpraHu3aiy K BHYyTPEHHUM U BHEIITHUM HU3MEHEHHUSM.

NV AE LD =

3aganue 1

Omnwucars 1enM B MPEIOKEHHBIX IpuMepax no 11 mpusHakam KinaccupHUKamuu. 3anoiHUTh
Tabm. 1

Tabmmia 1
XapakTEepUCTUKH 11€JIeH, YCTAHOBJICHHBIX B IPUMEPaX
[Tpu3Haku KiaccUpUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCsl B «HopHukenb». Buepa ero rpynmna «OH3KCUM»
norpe0doBaja Co3bIBa BHEOUEPEIHOTO COOpaHHs akIoHepoB «HopHuUKes, 4TOObI peANpHHUMATENb
CMOT BBECTHU KaHIMJIaTOB B COBET TUPEKTOPOB KOMITAHUHU. DTO 03HayaeT, yTo [IpoxopoB He cobupaeTcs
npoaasars 1010 B «HopHukene» Biagumupy IloTaHuHy, CHUTAIOT SKCIIEPTHI.

['pynna «Onskcum» Muxamna IIpoxopoBa morpeboBana oT coBeTa TUpeKTopoB «HopHHKens»
CO3bIBa BHEOYEPEITHOTO COOpaHMsl aKIMOHEpOB, cooOmua Buepa «HopHukenb». [lerv cobpanus —
nepeusbpanue cogema OUpeKmopos.

Hemmemnuii coctaB coBera akunoHeps! « HopHuKemns» BbIOpanu TONbKO B UtoHE. OH COCTOHUT U3
HE3aBHCHMBIX IUPEKTOpOB u mpenactaButeneir «UHTeppoca» (Bcero neBsATh YelnoBeK). Muxaui
[Ipoxopos, BxoauBiuii B 310T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JIaXKe B YUCIIE KaH/IUJIATOB B
mupekropa. Beixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHOH OOBACHSIN JIOTOBOPEHHOCTAMU
MapTHEPOB O pa3zese Ou3Heca.
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http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTepTex MNPHUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMM KIacCUPUKAIMUA U
KOJUPOBaHUSI MaTepuaibHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. [feru naana — nogwviuenue
YnpasnaemMocmu - MamepuaibHO-MeXHUYeCKUMU — pecypcamu — Ha — OCHO8e  CO30aHusi — eOUuHo20
knaccugpuxamopa MTP;, oObenMHUTh MaTepuagbHbIE TOTOKH OPTaHHW3allMd W B OYIyIIeM OXBaTHTh
rosioBHO# o¢uc, Bce ¢punmanst u J[30 HopHukens.

B mnpepenax Tekymiero, 1-ro srtama, minaHa OyaeT pa3paboTaH KOPIOPATUBHBIM CTaHIAPT U
MeTonuKka kKiaccupukanuu. Ha ocHOBe 0OLIEpPOCCHIMCKHUX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHMI co3/laHa eAuHas IeHTpaau3oBaHHas 0a3a manHeix MTP oprammszamuu. B mporecce
BHE/IPEHHUs TpEeIyCMOTpeHa HOpMaiM3alus M CTpyKTypu3amus Oomee 250 Thic. 3amuceit
HOMEHKJIaTYpHOTO CIIpaBOYHMKAa HopHHKens, BKIto4as yCTpaHEHHE OMIMOOK U AyOJel, HEeTOIHOTHI
uHpopMaLuy, KiIacCU(UKAMM M CTaHJApTU3alMM 3amuced, WX TOATOTOBKA K BBHITPY3KE B
CHelHalIn3upOBaHHOE IPOrpaMMHOE 0OecTieyeHHe.

Wuteprex pazpaboraer PermamenT paboThl ciyk0 W moapasaeneHuid HopHukens ¢ equHOM
cuctemoii. B mmane — cemuHapel no wucnons3oBaHuto EC MTP, nmoarotoBka u oOyueHue
MoJIb30BaTeNieil M CHEeUMaNTUCTOB, OpPraHM3alUs ONEpPaTUBHOW TEXHUYECKOM M HMH(OpMAIMOHHON
TIONJICP)KKK TIoNIb30Barenield. Peanmusarus ganHoro rpaduka OyaeT CrocoOCTBOBaTh OMEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHOI KaMITAaHUM U KOHCOJIMJAIMU 3aKyTOK JJIs1 (PHIIMAIOB, CHUKEHUIO H30BITOUHBIX
ocrarkoB MTP Ha ckiiagax, HOBBIIIEHUIO YIPaBISEMOCTH W MoOWiIbHOCTH aBikeHuss MTP mo
KOpIIOpaIiy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceneHus aaMuHucTpauuu KpacHosipckoro kpas 12 ¢gespans
MOJMHCAJ0 COoITIallieHHe O coTpyaHudectBe ¢ 3anonsapHbiM ¢unanom ['MK «Hopunbckuil HUKETbY.
Llenv coenawenus — ykpenjieHue napmuepcmea 8 cghepe COYUATLHO-MPYOO8bIX OMHOULEHUN U
obecneuenue cmabuibHou pabomuvl mecmuo2o pviika mpyoa. OCHOBHBIC HAIPaBICHHUS COBMECTHOM
paboThl: TPOQOpUCHTALUS MOJIONEKH, MOAOOP mMepcoHana; mepeoldydeHne u mpodeccruoHaIbHas
MOJAroToBKa KajpoB. lloamucu moj corjameHueM IOCTaBWIM JUPEKTOp 3amojisipHOro Quimana
«HopHukens».

3anonspublii  punmnan «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPUM PETHOHA;
pabota ¢ HUM J0JDKHA OBITh YeTKO HajakeHa. Peub uaer o TpyA0ycTpoiCTBE MECTHOTO HACEICHUS, HO
0 Mepe HeoOXOIUMOCTH OyyT NMpUBJIEKAaThCs KaApbl U3 APYTruX Teppuropuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJaromoiydne
XKHTEJIEeH Topo/ia, B TOM YHCIIe U B BOIIPOCE TPYJOyCTPONCTBA.
http://www .kanal7.ru/arch/ob.html?

MeToanueckne yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccusi opranumzanuu  (HOpMyTuUpyeT ee IJIaBHOe NpeqHa3HaueHHe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHMS OPTAaHU3ALMH, €€ MUPOBO33PEHHE U CIICHU(UKY”.
Lenu opraHuzanuu nepeBOJAT MUCCHIO HA OINPEACIICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBumo, 1enu opraHu3amWdl CBS3aHBI C  PBIHKAMHU, U3JIETUSMH, HOBOBBEIICHUSM,
MIPOU3BOIUTENLHOCTBIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kiaccudukanus neneil mo3Boiser
paccMOTpPETh pa3HOOOpA3MeE TENICH MO CIASAYIOIMIMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuoay yCcTaHOBJICHUS
3.I1o npuopUTETHOCTH
4.11o uzmepumoctu

2 [IpakTHaecknii MeHeDKMEHT: Yue6.mocobue/ ITox o6mi.pea. O.M.Koporkosa. Mocksa, HUL] UTHO®PA-M, 2020.
® Opranu3anyoHHas Ky/IbTypa KOMMaHMH : yueGHoe mocobue / T. O. Conomanumuna. - [2-¢ u3f., nepepad. u gom.]. -

Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cum. - (Beicmiee oOpasoBanue. bakanaspuar). - bubmuorp. B moacTpod.
npumed. - [ISBN 978-5-16-003946-6 : 804.00.
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5.I1o xapakTepy UHTEpeCOB (cpene)

6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEpUOLY

8.ITo ¢pyHKIIMOHATBFHOM HAMPABIEHHOCTH
9.I1o cTanuy >KU3HEHHOTO LIUKJIA

10. Ilo nepapxuu opranu3anuu

11.ITo macmiraly.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIUPOBKH Ieed, CPOPMYIMPOBAHHBIX B  3aJaHUU
npuHnunaM. CKOppeKTHpoBaTh HOPMYIUPOBKY IIeNiel B 3aJaHHH.
Pesynbratel ananmu3a oroOpa3uTe B TaOIMIIE 2 C UCTIOIb30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, T/I€:
X — IIeJib HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIelIb COOTBETCTBYET TaHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JI 1I€TTb JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (HOPMYITHUPOBKHU LIETEH.

Tabmuma 2
CoorBercTBHE GOPMYTHPOBOK LeJIeH NPHHIMIIAM

Hanpasnenue | Konkpernocts | U3smepumocts | Hoctmxumocts | CoorBercTBue | OmpeneneHHOCTh

U LIeJb Pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /[ npeanpusatuii, paboTalolmuX B pa3HbIX CEKTOpPaX HKOHOMHUKH, UX
COOCTBEHHUKAMU OTPECIICHBI CISAYIONINE HAMpaBiIcHHs: 1. YBEIMYUTH MPUOBLIIFHOCTh KOMIIAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIUEHTOB. 3. YJIy4IIUTh YIpPaBJIEHYECKUE HABBIKU MEHEIKEPOB
cpenHero 3BeHa. 4. CoOKpaTHTh O0IIHEe IKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 0a3sy.
6. MunuMH3upoBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJACTBA. JTU HAINPABJICHUS OMPEICIIAIOT BEKTOP
Pa3BUTHUS; HIKE TIPUBEICHBI IPUMEPHI LIeIeH, chOpMyTHPOBAHHBIX MEHEKEPAMH ITUX TPEAIPUITHN
B JIAaHHBIX HAIPABJICHUSAX:

1. CokpaTuTh pacxobl Ha OIUIATY HE3aINIAHUPOBAHHBIX Pa0OT.

2. OOGecneunTh OOpaTHYIO CBS3b, OOUBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJINEHTOB, OTBETHI JIABAJIMCh B T€UEHHUE ABYX JHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo koHma cents6ps 2009 roma coriacoBaTh, ONPEASIUTh U 3aUKCHPOBATh B MMCbMEHHOM
BUJIE TIO TPU KOHKPETHBIE 33JIa4M JIJIs1 KOKJI0OTO COTPYAHUKA MOAPA3/ICIICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHEIl
ATOTO MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiuiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyecKkue yKa3aHusl K BbITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3amaHue 1) Uis 1eJernoiaranis BaKHO, YTOOBI IeIH ObUTH HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IIeJI JTOJDKHBI BKJIIOYATH B Ce0S BpEMEHHBIC
paMKH, OBITH H3MEPUMBI, OTIPEACIISICMbI H PEaTUCTUYHBI.

Jist aTOro K OpMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B nep. ¢ anrnm SMART ywmubBII) — 3TO0 MHeMoHMueckas ab0peBuatypa,
UCTIONIb3yeMasi B MEHE/DKMEHTEe M MPOCKTHOM VIIPABICHHWH JUTSI ONPEISICHUS LEJIeH W MOCTAaHOBKH



http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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3agad. [lepBoe M3BEeCTHOE HCIOJB30BAaHHME TEpPMHUHA yrnomHuHaeTcsi B pabote Iloma Mbyiipa (Paul J
Meyer) B 1965 u nosxe B HOos0pe 1981 B padore [Ix. Jlopana®.
Her uétkoro MHEHMs, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: MATH WIH ceMb. OOBIYHO

IMPUHUMAIOTCA CIICAYIOIINEC 3HAYCHUA:

l. Specific (KonkpeTHbiii)

2. Measurable (M3meprmbilif)

3. Attainable (Pactipenensiemplit)

4. Results-oriented (OpueHTHpOBaHHBIN Ha pE3yIbTATHI)
5. Target dates (OrpaHru4YeHHBINA BO BpEMEHH )",

Tabmmma 3

[Ipunuunsr SMART

byksa 3HavyeHnne

S Specific (KonkpeTHbrif)

M Measurable (M3mepumbrit)

A Attainable (locTrkuMpbIi,
pacrpeaenseMblii)
R Results-oriented

(OpueHTHpOBaHHBIN HA
pE3yJIbTaThl, aKTyaJIbHBIH)
C aTO¥i TOUKHU 3peHus, LIEeTU
JIOJKHBI:
o CII0COOCTBOBATH
Pa3BUTHIO MUCCHU OpTaHU3aIHH,
o UMEThH COTIOTYMHEHHOCTh
10 UePaAPXUH,
o HE MPOTUBOPEUUTH IPYT
JpyTy 10 TOPU3OHTAIIH,
o OBbITh HEMOCPECTBEHHO
CBSI3aHHBIMHU C YPOBHEM

IHosicHeHnune

OOBbscHsETCS, YTO UMEHHO HEOOXOAUMO TIOCTUTHYTh.
Hanpumep, «yBeIMUNTh YUCTYIO MPUOBUTE COOCTBEHHOT'O
MIPEIPUATHSI.

OOmsicHsieTcs B ueM OynieT U3MepSThCs Pe3yibTar.
«Ckomnpko Bemath B rpammax?y» (C). Ecnu mokasaTenb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
U3MEpEHUs, €CIIM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATalIOH OTHOIIEHUs. Harpumep, «yBeIHUUTh NPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTOW MPUOBUIN TEKYILIETO Tofay.

OO0bscHseTcs 3a CUET Yero IIIaHUPYETCs] TOCTUTHYTh LENH.
U1 Bo3MOXHO 11 €€ 1oCTUTHYTh BooO11ie? Hanpumep,
«YBEJIMYUTH NPUOBLTHE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCHUTEJIBHO YUCTOM MPHOBLIN TEKYILEro roja, 3a
CUET CHID)KEHHUS ce0eCTOMMOCTH POAYKIIUH,
aBTOMAaTU3ALMK PECYPCOEMKUX ONEpaluil U COKPALLEHUS
1ITaTa 3aHAThIX HAa UCIIOJTHEHUU aBTOMAaTU3HPYEMBIX
onepainuii coTpyJHUKOB Ha 80 % OT TeKyIIero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3UHOBOU YTOYKE BPsJ JIU YIACTCH.

Onpenenenne HCTUHHOCTHU LENH. [[eCTBUTENBHO 1
BBITIOJTHEHHE TAHHOM 33/1a4d IMO3BOJIUT JOCTUYb KEJTAEMOMN
nemu? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
JTAHHOM 3a7]a4M IEUCTBUTENIbLHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOIHEHUU
aBTOMATU3UPYEMBIX Oomeparuii corpy1HUKOB Ha 80 %» B
KauecTBE OTAENbHOU MMOA3aa4M, KOTOpasi TAaKKe CTaBUTCS
mo SMART, To cOTpyTHUKOB MOKHO HE YBOJILHATH, &
MEPEBECTU HA UHBIE IOJHKHOCTH, HA KOTOPBIX 3TH
COTPYJIHHKH CMOTYT IPUHECTH KOMITAHUH JOXOJ, a HE
npocTto skoHOMHIO. Eciii 6path CTpaxoByt0 KOMIIaHUIO, TO
BMECTO YBOJIbHEHUSI, COTPYAHUKAM MOYXHO MPEIOKHUTH
MPOJOHKUTH PabOTy B KaUeCTBE areHTa, 11u0o He

* Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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BO3HArpakaeHus pabOTHUKOB. | pacxoJ0BaTh CPEACTBA HA aBTOMATHU3ALUIO, & IPOCTO
YBEJIIMYUTH HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpanuueHHBI BO BPEMEHH) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH

JIOCTUTHYTA 11eJIb (BBINIOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEJIUYUTH TPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTENFHO YHCTON MPUOBLIN TEKYIIET0 ro/ia, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTU POAYKIIHH,
aBTOMAaTH3AIMU PECYPCOEMKHX OIEpalfii U COKpaIeHHUS
1ITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
onepauuii coTpyJHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

3ananue 3. [IpoaHanu3upoBaTh CUTyaIui0. BeIAEIUTE CTaIUN )KU3HEHHOTO ITUKJIA.
«ILTrO1L, KOTOPBIH JIOMHY I’

B 1993 r. komnanus Ty Inc. 3amycTuia B mpou3BOACTBO HEOOBIIME MATKHAE UTPYIIKA B BUIE
KUBOTHBIX C HATIOJHHUTEIIEM UX TUIACTUKOBBIX I'PaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU MMOTYYIHIN
obmee Ha3BaHue Beanie Babies — «0000Bbie mMamioTkm». buzHec ObuT JeTHIEM aMEPUKAHCKOTO
IpeANpUHUMATENS 110 UMEeHU Tait YopHep u npuHec eMy coctosiHue B $6 mapa. B 2004 r. B criucke
Forbes Yopnuep 3anmman 65-¢ mecTo, omepexass MHOTHX, Jaxe 0oJjiee M3BECTHBIX Ooradei Bpoje
ocHoBatenss Amazon.com /[xedda besoca.

3akoH4MB KoJutemk B 1962 1., Tait aBaanath jeT mpopaboTan MEHEIKEpOM MO MpoaakaMm B
kamudopuuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHeIXx B CIIIA mpousBoguTeneil MIrkux
urpyiek). Kak nponasen; YopHep Obl1 KOJOPUTEH 10 3KCUEHTpUYHOCTU. Ha BcTpeun ¢ KiaveHTaMu
TOPTOBEII IUTIOIIEBBIMU MEABEASIMH JTIOOMII e3IuTh B 6enom «Poic-Potice», oneTsiii B mry0y 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npojax. B menom momoOHas TakTHKa, HalO MoJjarath, Obuia ycremHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepoiB B padote. OH yBonuics u3 Dakin u mpoBen HECKOIBKO
netr B EBpone, a BEpHYBIIKCH, PEIIMI OTKPHITH CBOKO COOCTBEHHYIO upmMy. CTapTOBBIM KalUTAIOM
emy nociyxmwm $50 000, momydeHHbIE TIO HACTENCTBY, a OW3HEC-HIeeil — Medra O TOM, YTOOBI
CeJNaTh IUTIOIIEBbIC UTPYIIKU JTyUIIe.

Memok ¢ kpymod. B 1983 1. Vopuep 3apeructpupoBan c¢upmy Ty Warner, mo3gHee
nepernmenoBanuyo B Ty Inc., u cam mpuayman nepByr UTpyIIKy HOBOTO THUMA. ITO ObLIA IUTIOMIEBAs
KOMHUsl KOTa TUMalaiickol mopoasl mo kiauuke AHren. HoBusHa 3akirouanach MPEkKIE BCEro B
HAMOJIHUTEJIC: BMECTO OOBIYHOW CHHTETUYECKOW «BAThD» Y OPHEP MCIIOJIb30BAJ TUIACTUKOBBIE TPAHYJIbI
U MPU 3TOM 3aIOJIHSAJ WUIPYIIKY HE MOJHOCTHIO, BHYTPEHHHH CIION OBbLI chenaH U3 (PUKCUPYIOUIETro
Marepuaia, KOTOPbIi MOMOTall HEKECTKO 3aKPENUTh 03y UTPYIIEYHOro 3Beps. Mrpyiika nomxyyanach
MATKOM B NIpPSIMOM CMBICIIE CJIOBa M K TOMY e THOKOM — ee MOXHO Obulo crubaTh, mpuaaBas
Pa3IMYHBIC MMO3bI, YETO OT KJIACCHUECKUX MITKHX UTPYIIEK TOOUTHCS OBLIO HEBO3MOXKHO.

®upMa BBIMYCTHIA TUMAJAWCKUX KOTOB Pa3HOM pACUBETKH, paCIpOCTpaHsAs HX 4Yepes
HEOOJbIINE Mara3uHbl UTPYIIEK WM KaHUEISIPCKUX TOoBapoB. Kaxkmas wrpyiika W3HadaabHO CTOMIIA
$20, Ho Tait YopHep IuTaHUPOBAIl COKPATUTh CEOSCTOMMOCTh M IICHY BYETBEPO, YTOOBI JETH MOTIIA
caMU MOKyIaTh TOBap Ha KapMaHHbIE IEHbIU.

Ha uwmkarckoil otpaciieBoil BbicTaBke 1993 r. kommnanusi YopHepa HpEeACTAaBHIO CEMENHCTBO
Beanie Babies u3 neBsTH IIIIOMIEBBIX HUTPYLIEK, CPeld KOTOPHIX OBUIM JISATYIIKA, YTKOHOC, KHT,
nenbGuH 1 Jo6ctep. Kakmoit Ob110 TaHO UMsI, ¥ KaXKOM TOJIarajics OTJEIbHBIM CTHIIIOK HAa dTHKETKE,
YTO Cpa3y NOCTaBUJIO UTPYLIKH B pa3psi]i KOJUIEKIIMOHHBIX.

® Komnauus // Py6puka Story ot 16.09.2013. DnexTpoHHsiii pecype https:/ko.ru/
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«boboBbIe MaMIOTKM» MPOU3BOAMINCH Ha (abpukax KOro-Bocrounoit A3zuu, OBLIM JOBOJBHO
KaueCTBEHHBIMHU, a B pyKaxX Bellu ce0s, KaK MEIIOoYeK ¢ KPYNoil — TsKeleHbKUE, YIpYyTue, NpUsTHbIC
Ha OlIyNb, MATKHE U THOKue. Jletssm HpaBuioch. B siuBape 1994 r. cepust moctynuia B MpoAaxy Mo
riere $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N 4ro® HMKTO He jgorajgaics Ycmex HOBOM CepuUM UIpyLIeK OblI OOYCJIOBJIEH HE TOJIBKO
MHTEPECHON KOHIeNnIe u noctrynHoi neHoi. Talt YopHep To 1M cily4aifHO, TO JIU HaMEpeHHO (B
9TOM HCTOYHMKH PACXOMASTCS) CO3/al HAealTbHble MapKETHHIOBBIC IMPEANOCHUIKU Ul OEHIeHOro
crpoca Ha Beanie Babies. Kommanus opueHTHpOBaIach MCKIIIOYUTEIIEHO HA MEJIKHUX PUTECHICPOB —
CYBEHUPHBIEC U KaHLEIAPCKUE JIABKA U Mara3uHbl MOAapKOB, n30eras KpynHeIx cetelt Bpoge Wal-Mart
u Toys’R’Us, Kk COTpyITHUYECTBY C KOTOPHIMUA CTPEMHIIIOCH OOJBIITUHCTBO MPOU3BOIUTEICH UTPYIIIEK.
He xitacts Bce siflia B OHY KOP3UHY — 9Ty MyApOCTh Taii Y OpHep IIOCTUT U B3sJ1 HA BOOPYKEHHUE, el
paboras B Dakin. On npennouen umets 40 000 MeIKUX KOHTPAKTOB, HEXENIU 4eM MATh KpynHbIX. K
TOMy ke paboTa ¢ OonplMMU ceTssMH He mo3Boimia Obl Ty Inc. neiicTBoBaTh MO MPUBBIYHOM U
MPUHIMIIAAJIBHO BAXKHOM JUII HEE CXEMe: KOMIIAHMS OTPaHWYMBaja IOCTAaBKU 36 HK3EMIUISIPAMH
KaKJOW UIPYLIKU U1 OAHOIO JWiiepa B MECHL, a MOCJE IMOSBICHUS Ha NMPWIABKAX HOBBIX UIPYIIEK
M3bIMAJIA U3 NIPOJIAKH HEPEATU30BaHHBIE CTapble.

Tail YopHep mpomoskan NpUAYMBbIBaTh HOBBIX NEPCOHAXEW M 4acTO BHOCHUJI HM3MEHEHMS B
MIPOM3BOJICTBO CTAPBIX, KOT/Ia HEe ObLIT YAOBIETBOPEH AU3aHOM MM LIBeTOM. Takum oOpa3zom, mapTust
opaHkeBOro kpaba Morja ObITh M3bATa U MOTOM 3aMEHEHA Ha TaKylo )K€ MapTHIO Kpaba KpacHOTro
[IBE€Ta, YTO MTHOBEHHO MPEBPAIIAIO M3HAYAIBbHYIO BEpCHUIO B penkocTh. bonee Toro, Tait Yopuep
uMeNl OOBIKHOBEHHE BHE3allHO CHHUMATh MIPYIIKY C HMPOHM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 CalT
KOMITaHWH. [IapTuu HOBBIX UTpYyIIEK MOCTyNAIN C PA3HOW NEPHOJUIHOCTHIO, CBEICHUIM O KOJIMYECTBE
UTPYLIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melllaia HUKaKou
peKIIaMbl CBOEH MPOAYKIMH, HO He aduIMpoBaja U APYyryro HHPOpPMalKio, BKI0Yas ajgipec u TeaedoH
oduca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MnnuHoiic) He umenoch gaxe BbiBecku. Cam
Yopnep uzberasn cpeacTB MaccoBoi MH(POpPMAlMK, MOYTH HUKOTAA HE JaBas MHTEPBbIO, U 3alpPETUII
CBOMM COTPYJHHMKaM OTBEYaTh Ha BONPOCHI O HEM. JTa 3araJOYyHOCTh BbI3bIBAJA JIFOOOMBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICTIOB O (pupMe U ee ocHoBarese. Ecnu moHauany mpoaaxu IUTIOLIEBBIX
3BEpPEl HE BIEUYATISUIM, TO CO BPEMEHEM KaXKJI0€ W3 IEPEYUCICHHBIX OrPAHWYEHUN ITOPOJNIIO
Hactosmuii Oym Beanie Babies. K 1995 r. aTumu urpyukamu UHTEPECOBAINCH YK€ HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manust B Marasunax, rae npozaasanachk npoaykuus Ty Inc., exxeTHEBHO pa3/iaBaauch
COTHM 3BOHKOB C BONPOCAMH O HAJIWYUU TOIO WJIM MHOTO «MEJIKO3EPHUCTOTO» MEPCOHAXKA, a B JIHU
HOBBIX MOCTYIUIEHMM JECATKM IOKYINareled BbICTpauBaIMCh B odepeAu. B nucrax oXuaaHwus,
COCTaBJISIBUIMXCA HEKOTOPBbIMU MarazuHamu, (urypupoBamu no 1000 gamunuii, »axIymux cTaTh
oOnagarensiMu Toro win uHoro Beanie Baby. ®anatbl ObICTPO cO3a)IM LIENTYIO C€Th HEO(DUITHATBHBIX
HMCTOYHUKOB MHPOpMAIMK 00 UTpYyIIKaX, MOSBUIUCH IECATKH, €CIIM HE COTHH CAaNTOB, MOCBSIIEHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3JIbl JIIOOUTENEH IUIIOMIEBOro Je(UINTa, Te UTPYIIKH MOXKHO
ObLIO IPOAATh, KYIUTh UJIU OOMEHSTh.

Ha »TOM HEBEpOSTHO aKTHUBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIBIE,
TOTOBBIE€ BBUJIOKUTH 33 PEIKUN SK3EMIUIAP U3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C MPOU3BOJICTBA WIIU
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepHKaHCKUE AETH HE yIyCKajH IaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anmyctmia munu ceputo Teenie Beanies mis mns «Xonmu Mmmsy B
McDonalds, onHuM ©3 yclIOBHH TMOKYNKH OBUIO JMYHOE NPUCYTCTBHE JAETei, U MHOTHE IOHBIE
OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)/aeHHEe HaHUMAJINCh COIMNPOBOXAAIOIIMMU K B3pPOCIBIM
OXOTHHKAaM 3a UTPYLIKaMHU.

B ocHoBe mokymnaTenbckoW JMXOpAIKU JIekKalo yOeKIeHHe, YTO Ha MATKUX 3BEPbKaxX MOKHO
3apaboTaTh — Ja)kKe€ YKOHOMMCTHI YTBEPXKJIAIH, YTO B TEUCHHUE NECSATUICTUS UTPYLIKU 3TOro OpeHia
MOJHUMYTCSI B LieHEe B JecATKU pa3. OlleHKe HHBECTHIIMOHHOW TPHUBJIEKATENBHOCTH «000OBBIX
MaJIIOTOK» OBUT MOCBSAIIEH €XEMECSYHbIM CHelraaIn3upoBaHHbI kKypHan Mary Beth’s Bean Bag
World, Berxogusmmit 8 Yukaro ¢ 1997 r. mo 2001 . tupaxom 650 000 3K3eMIUTSIpOB U TIO TOJIIIHHE
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MIPEBOCXOJIMBIIMKA Takue MOMyJsipHble u3nanus, kak Glamour wnu Fortune. Beimenmas B 1997 r.
kaura «®eHomen Beanie Baby» Ilerru ["amnaxep, opranuzatopa ogHoro u3 (aH-KiayOOB IUTIOMIEBBIX
urpyluex, npuaecna npuosuis B $200 000.

Urpymikn YopHepa mocTynwiv B Opoaaxy W B 3amagHod EBporie, HO TaM OHH, XOTh H
MOJIb30BAJIUCH TOMYJIAPHOCTbIO, MaHMEW He CTaauM W Oe3yMHBIX JEHer He CTOWwId. Bmpouewm,
HEKOTOPBIC TYPUCTHI ¢ TyMaHHOTO ANbOMOHA MPUBO3WIH ¢ coOoi uemonansl Beanie Babies B CIIIA,
na0bl, YTO Ha3BIBACTCS, ONpPaBAaTh MOE3Ky. 3a MeaBeas bputanus, mpojaBaBIIErocss B aHIIIMUCKUX
Mara3uHax Mo OOBIYHON IIeHE MPUMEPHO B 6 (PyHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JIo $500.

Ha BbICOKOI HOTE MOITY4HJIOCH, YTO IUTIOLIEBbIE UTpylIKU Tas YopHepa ObUTH MPAaKTHUYECKH
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JIEIy HMOATSAHYJICA KPUMHUHAJ, TaK 4TO C «MAaJTFOTKAMU»
ObLIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jake youiicTBo. B oktsiOpe 1999 r. monuuus
okpyra Caddonk B mrate Hpro-Mopk HecKoNbKO HENENb OXOTHIACH HA YelNOBEKa, OrpabMBIIEro
KaHLEJSPCKUIT MarasuH paju JABYXCOT Hrpyuiek. B Tom ke rogy Apyroil mpecTymHHK 3acTpeiu
OXpaHHHMKa y Bxoja B marazuH Hallmark B nens moctymnenust ouepeqHoit maptuu Beanie Babies. A
BCEX CITy4aeB MOJJIENIOK UTIOIIEBBIX 3BEPEN U HE MEPEUUCITHTb. ..

Ty Inc. peBHOCTHO OTHOCHJach K OXpaHE CBOErO0 TOBAPHOIO 3HAKA, U HEKOTOPBIE JIIOJHU,
3aMellaHHble B KOHTpabaHIE TMOJJIENOK, MOJYYUJIM pealbHble TIOPEMHBIE CpPOKHU. AJIBOKAT,
MPEJCTABISABIINNA KOMITAHUIO, ONPEJCIMI UX MOJUTHKY B CyJe (pa3oil «Mbl IUNIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBajaCh Ha MECTE€ MOTEHIMAJIbHOIO OTBETYMKA: CEMbS
nokoiHoro mjunepa rpymmsl Grateful Dead JDxeppu ['apcust mojana Ha KOMIIAHMIO B CyJ H3-3a
MeaBeas ['apcusi, co31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIEr0 00pa3, co3JaHHbIN
JUIs1 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Beimmyck Obika Tabacko BbI3BaJ HEZOBOJIBCTBO MPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oOoux cinyuasx Ty Inc. mpenmouna cyne6HOW TspkOe H3BSATHE CIHOPHOM
MPOAYKIUH U3 MPOJIAXKH.

B xonue 1998 r. Ty Inc. noxyyana npuObLUIb y>ke HE TOJBKO OT urpyuiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHOaped, CYMOK U JIPYTHX MPEIMETOB ¢ «00O0OBBIMH
MaloTKaMu». bbuta 3amymieHa mporpamma  JosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIE€HAM CIMCOK BCEX BBINYIIEHHBIX UIPYIIEK, «CEKPETHBIE HOBOCTH KOMITAHUWY, &
TaK)kKe€ BO3MOKHOCTh 3aKa3aTh CHEIUATBHBIX, JOCTYITHBIX TOJBKO JIJIs WieHOB kKiyba Beanie Babies. B
YecTh JOCTHXKEHUS (DUPMON MWIIIHMApAHON NpUOBUIM BCE €€ COTPYAHUKU TOJNYyYMJIM B THOJApOK
MenBeas Muunapaepa, eHa KOTOporo Ha BTOPUYHOM phiHKe jocturia $3500.

3akoHumIIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI O NpEKpalleHUN BBIITyCKa
Beanie Babies 31 nekabps Toro e roja, a TaKke MpeACTaBUII MOCIETHEr0 IEPCOHaXa U3 KOJIJICKIIUN
— uepHoro menseas The End. Muorme counm 3TO peKIaMHBIM TPIOKOM, a JIpyrue MOBEpWIM U
aruIOIMPOBAIM  PEIICHUI0 YopHepa A(PPEeKTHO YHTH ¢ phIHKA Ha BBICOKOW HOTE, TPEKIE UYeM
MOMYJISIPHOCTB €ro ToBapa coizaer. IIpaBel okazanucek ckentuky, ¥ B 2000 r. KOMIaHUs MONbBITAIACH
BBIIITH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PeIHOK IUTIOMIEBBIX IEHHOCTEN yIlaj, U
671arocOCTOsSIHUE HEKOTOPBIX aMEpUKaHIIEB, MHBECTHpOBaBIIMX B Beanie Babies, momarnynocs. B
CIHA maxke BBIIIEN JTOKYMEHTAIBHBIA (DMIIBM O CeMbe, MOTEpsBIIeH Ha «0000BBIX» urpymkax $100
000.

Ceiiyac naxe caMHM aMepUKaHLIaM Ka)KeTcsi abCcyplloM TO, YTO KYCOK ILTIOIIA C IJIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @KHOTaX HA PHIHKE M 3aCTABUTh JIFOJICH MOBEPUTH, UTO B OyayIeM
OH CIOCOOCH TMPUHECTH CYACTIWBUMKAM KpymHyl mpuosuib. Ho 1990-e 3a okeanom ObutH
JECATUIETHEM  OTHOCHTEIBHOTO  TI'EONMOJUTHYECKOrO  CHOKOMCTBMSA,  JAeuieBod  Heptu U
OecrpereICHTHOrO ONTHMHU3Ma, KOTJa caMbleé HauWBHbIE MEUYThl O CBEPXJA0XO0JaxX Ka3ajiuch
JOCTHKUMBIMU. U 3TOT neprof 3aKoHUMIICS.

3ananue 4. [Ipoananusuposats cutyauuto, nposectd PEST ananus.
«IIpomait, HembITas KapTomkal» (MaTepua BbIaeTCs Ha 3aHATHH)

Tema 3. YripaBiieHUECKHUI TPy U €ro coJepxanue — 4 Jac.
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Llenv 3anamusa: yrayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETHUECKOTO
MaTepuasia, OBJIAJICHHE HaBBIKAMH TPAKTHUYECKOTO WCIOIB30BaHUS TIONYYCHHBIX 3HAHUH B
KOHKPETHBIX cUTyalusax (komrnereHuus YK-6).

@opma  mposedeHusi —  pasBepHyTas Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosiTeNbHas padora.

3aganue 1. 3amonHuTe MakeT cTparerumueckoro rmiaHa: CrpaTerMueckuili IjaH 1o
CaMOCOBEPIIICHCTBOBAHUIO U JOCTH)KEHHUIO JIMYHBIX LIEJTCH:

Hacrosimee

1. Bama uens, onumute ceds. Beipazute cBou mpeacTaBieHus 0 OyIylieM U CBOIO MEUTy B

KU3HU.

Kak 661 Bel onricanu ce0s 4enoBeky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac onmcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Onpenenure nro/ei, oka3zaBux Ha Bac Hanbounblee BIUSHUC.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10T0O U3 HUX.

Onpenenure Bamu mo0uMblie BUIBI OOIIECTBEHHON NEATEIBHOCTH U X000U.
[lepeuncnure Beuu, KOTOpble AocTaBWIM Bam HaunOosblee y10BOIBCTBUE 32 MOCIEAHUM
MecsI WK 6osiee JTUTETbHBIN epHo BPEMEHH.

8. xapakTepusyilTe B OJHOM a03arie 1enb Bareit sxu3au.

9. Hazosure Tpu Bamux mo0UMBIX 3aHSATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

Nk WD

Bynymee
1. Onwummure B oqHOM a03alle, Kakoi Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onumure CBOIO KU3Hb Yepes3 To/.
3. Omnpenenute Hanbosiee TOYHO IS ce0s OTACNbHBIC IeTN Ha QKA epuo;

JyxoBHas chepa qyepes roj
yepes S et
KapseBa yepes rox
yepes S JeT
CeMbs yepes roj
yepes S ner
310pOBbE 4yepes roj
yepes S JeT
duHaHCOBOE 4yepes roj
MOJI0KECHUE yepes S ner
Hocyr yepes roji
yepes S5 et
IIpouee 4yepes Tof
yepes S et

4. Awnanu3 BAMSHUS BHEIIHEW cpenasl Ha Bamm cuibHbIe M ciabble cTOpOHBL. UTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemeHsl, MpouCcXosIie BOKPYT, MOTYT OKa3aTh BIMsSHIE Ha Bamry xu3Hbp?
Ha3zosure Bamm cuibHBIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
HasoBute Bamm cnaGpie cTOpoHBI Kak MOKHO O0Jiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIIAECS HEYIaYH U TIPOAHATM3UPYUTE UX MPUUNHBL.
Omnpenenure, MemaroT 11 Bam 5T Heynaun B Bameid ceroqHsniHe >Ku3HH.
0. Ananmu3 cimy>keOHOTO TOJIOKEHHsI U paboTel BooOmie. Pasmectute mo mpuopurteram ot 1 1o 8
Bamm neneBbie yCTaHOBKH Ha CITyK0e:
e VIOBJIETBOPEHHE OKUAAHNN HAYAIbHUKA;
e [IpecTtrk U NOJIOKEHUE;

e e
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* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
e BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U IEHCTBOBATH;
e bosee BbicOKas 3apa0oTHas IU1aTa, yBEJIMUEHHUE JbIOT;
¢ [Ipusnanue pykoBoACTBOM Bailel nesareabHOCTH;
e [IpoaBmxeHue Mo ciyxoe;
e JIMYHBINA POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Baeit padbore?
12. Hackonbko, no Bamemy MHeHuto, Bbl ricrionb3yete cBOM noTeHIMa Ha paboTe?

Peanuzanus ruiana

1. Kaxk BbI cobupaerecs 1ocTiup 1enu?

2. HazoBute 4-5 MeponpusiTuii, KOTOpble BBl JOMKHBI OCYIIECTBUTH B TEUEHHE OIMKaWIINX
MecsIIIeB, YTOOBI OKa3aThCsl TaM, I /1€ TUIAHUPOBAIIM, Yepe3 ToA U 5 JIeT.

3. HazoBwute 4-5 Beniel, KOTOpbie MemaloT Bam Ha My TH K LIEJH.

4. Ompenenute, 4bst nomoulb Bam Heo6xo1uma B JOCTH)KEHUU LIETIEH.

5. HEJIb — nomxHa OBITh KOHKPETHOW, M3MEPHMOM U YKIIaJBIBATHCS B ONPECICHHBIC BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbsl HeOOXOAMMBIE IIaru, koraa Bel HauHeTe, 4To OyneTe JenaTh, KakoB
0oJee moAPOOHBIN TTaH ICUCTBHI.

7. KOHTPOJIb — kak Brl coOupaerech KOHTpOJIMPOBAThH BBHINOJHEHUE IUIaHA, ¢ KeM Bbl Moxerte
OOCYIUTh CBOW IUIaH, YTO IMPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXKET JIM 3TOT 4YeJIOBEK
oMo4b Bam Ha nmyTH K nemu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HArpaxxaeHueM i1 Bac mpy NOCTHKEHUU 1IEIIN.

3aganue 2. Pa30op keiic-cutyanuu « Tspkkoe Opems 3aCTEHUUBOCTH
JoTourHass U MCHOJHUTENbHAS COTPYJIHHUIIA H3AATENIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4dH HE B CHJIaX TIOTOBOPHUTH O UpE3MEPHON HarpysKe, MOyMbIBAeT 00 YBOJIbHEHHH.

TSKKOE bPEMA BACTEHYMBOCTHU

Hpuna MBrneBa OTKMHYJACh HA CIIMHKY Kpecja U yCTallo TOCMOTpena Ha MOHUTOp. HyxHo ObL10
OTPEIAKTHPOBATH €IIe TPETh KHHUTH, a BPEMEHHU OcTaBalioch B 00pe3. «llpumercs paborarh nBa JHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BeNa B3TJISI0M KOMHATY.

Bozne mnuChMEHHOTO cTojla CTOMKOW TPOMO3IMINCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJIbSAX, DKpaH TelleBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezenmo He youpainack, Mpune mpocto 6but0 Hekorma. Ee med B u3narensctBe «Pozanodd», rie oHa
TPYAWIACh YK€ JIEBATH JIET, OMPOCHI CPOUHO BBIMOJIHUTH padOTy, CYIHUBIIYIO HEIIOXYIO MPUOBLIH --
OTPCHAKTUPOBATL NEPEBOA AOBOJILHO HOCpeHCTBeHHOﬁ KHUT'Y O BOCIIUTAaHHUU NOIIKOJIBHUKOB. <<Hy n
Kakoro uepTra sl omaTh corjacmiach?! - ycrajo pyrana cebs Wpuna, - Yke 4YeTbIpe IHS CHXKY
0€3BbLIA3HO JI0MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .>»

Hpuna noTsHynace U pacrnpaBuia 3aTEKITYIO CIUHY. 32 CPOUYHOCTDH i, KOHEYHO, JOTJIaurBally,
HO HecymlecTBeHHO. ['maBHBIM ObTO apyroe. OHa BBIMOJHSUIA CPOYHBIC, BaXKHBIE 3aKa3bl B JHOO0E
BpeMsl JIHSA U HOYH, a U3/1aTeIbCTBO pa3peniaio e pabotaTh OONBIIYIO YaCcTh BPEMEHU JJOMa, TaK 4TO B
ouce Mpuna nosiBisnack 01MH-/1Ba paza B Mecsiil. [lonavany 3To ee ycTpanBaso: Heroxas 3apruiara,
U BpeMs Ha JIOpOTry TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B U3MAaThIBAIOMIMK MapadoH,
KOTOPBIA U3PSTHO TOCTAJ»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesnedOoHHBINA 3BOHOK - 3TO OBbLIT €€ HETOCPEICTBEHHBIN
med, 3aM TJIABHOTO pelakTopa u3nareiabcTBa Muxaun Bepmumnun. Mpuna npopaborana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX TOp MacoBaja mepes ero IyMHON 1 OecriepeMeHHOM MaHepoi OOIIeHHS.

-Mpouka, kak HaIM JieJia ¢ KHUTO#? - mporpeMen B TpyOke rosoc mmeda.
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-Paborato, Muxann AnatonbeBud. Criam, kak 1 o0elnania, yepes J1Ba JIHs.

-Hy n otiimuno! Y MeHns k Tebe erre oHo Aelo, - mpodacui BepumHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHoro aBtopa- Eprenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHHTa 10 a3MaTCKOM KyXHEe HEIJIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rotrosa ele oJHa,
TOXeE PO €11y, Ha/10 C Hell MopaboTaTh.

-Muxaun AHaToJIbEeBHY, 5 €lIe ATy He 3aKoHumIa. K ToMy e erie 1Be KHUTU Ha MHE BUCST, BbI
e ITOMHUTE, 51 UX oTIoxuiIa? MHe Obl epe1IoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HY>XHO Oyner
OKUBHUTbH. A 3aTATMBATh MPOEKT MBI HE MOXEM, HaM 103ape3 HYKHbI OeCTceluiepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBssu.

"Ecnu Obl emie 370 neHwM!" - mogyMania peiakrop, Kiaas TpyOky. Ha MoHMTOpe MOHOTOHHO
Mmurain kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moruia. UyBCTBO JIeTKOM 0OuIbI
u3-3a TOrO, 4YTO OHa B OYEpPEAHOM pa3 ycTynuia, Jake He OOMOJIBHBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MsIX, HE OTCTYyIaJja.

Hpuna BCIOMHMIIA, KaK BCe HaYMHAJIOCh. [Ipuas B M31aTenbCcTBO cpasy nocie Gpuiocopckoro
(akynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThI0. [IocTeneHHO HAaYaaIbCTBO HArpy kajio ee
pabotoii Bce Gousblie u Oomnbie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoNb30BaJICA 3TUM HE CTECHSSICh, 3HAs, YTO IJIAHKY KauyecTBa OHA HE OIMYCTHUT.
WpuHa 3acmxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBaia. Celvac el ObU10
34 roga, ¥ OHa MO-TpeXxHeMy OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCHPAaBISAs BCE OTpexu -
671aro, 4yBCTBO S3bIKA M HAaBBIKM paccKa3urKa y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTallo MOpyYaTh
ell peJakTUPOBaTh MPO3Y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«HWpwumi, 1a Ha Tede MPOCTO €3/14T, KaK Ha TATJIOBOM JIOMIA U, a Tl MOJYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymiaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. Byaws cmenee. Uto Tel crecHsenbea?» Ho
HpuHa OTHEKUBAJIaCh: MPOCUTH JUIsSL ceOst eif ObUTo HEeYOOHO -- XapakTep He MO3BOJIUI, KyJia Mpolie
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla u B apyrux
MecTax IMJIaTHIN MPUMEPHO CTOJBKO K€, a rpaduk Obul Oojee KeCTKHM. 3aueM MEHSATh LIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET JJO MBICIIH, YTO
OHa 3aCTy’>KUBAET OOJIBIIIETO.

«Hamma padouas Jjomaaka»

Muxaunn BepumHuH nogbexai K U31aJelbCKOMy JOMY B XOpollleM HacTpoeHuu. Yepes moiyaca
y HEro JOJDKHAa OblIa COCTOSIThCS BeTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHUTOM
3arsaruBanack: MpuHa oT nepeHampsbkeHus cierja ¢ Temneparypoil. Ilucartens HepBHMYAn, u
BepmmHyuH nmaHUpOBA €0 JUIIOMATHYHO YCHOKOHWTH. [locTaBMB MalimHy Ha CHUTHAIW3AIHIO, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHE COBETCKOW mocTpoiiku. Hekorma 310  ObLT
aJMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBaHUS U3/IaTE€IbCKUM JI0M, HAUMHABIIMIICS C TPEX COTPYAHUKOB, Pa3poccs U Tenepb 3aHUMal
TpU 3Taka. B mocnemnue ronpl, OJHAKO, OH TEPESKHBAT HE JIyUIIHNEe BpeMeHa. THpaku majgai,
TOPTOBBIX TOYEK CTAaHOBMUJIOCH BCce MeHbIe. TuModeeB ObUT MyHKTyaJeH W POBHO B JBa yaca
MOTIOJIYAHN TIOSIBUJICST B TpHeMHOW BepmmHuHa, Omaroyxas, KakK CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxauin. [lucatens ocmoTpencs, cein 3a ctoji. BepmmHun nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma e BwIiAET Mosi KHUTa? -mepemen K aeny TumodeeB. - Bce oTkmaasiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunure nu, uem nmeno,- Hauan BepinuauH, -paboTa HaJ KHUTOW 3aHsIa y HAIIETO peJaKkTopa
0oJIBIIIE BPEMEHH, Y€M TIAHUPOBAIOCH.
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-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI Oy/IeTe JOBOJBHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaete, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHATILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JydILIEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJo He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus positu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMAaTEIBHO TNIOCMOTpEN Ha mucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBO/Y», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKHIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOp. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUJY, UTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbed B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzner, nogyman BeplinHUH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHU# ceoBIaCkIil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTell M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUILIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns s3koHOMHUYeckoe 0Opa3oBaHue,
CHayaJla KOHCYJBTUPOBAJI KJIMEHTOB M3 CAMBIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECATOK, OH BCIIOMHHJ O CBOEM YBIIEUYEHHH. A TyT IO KaKOMY-TO YJIUBHTEIBHOMY CTEUECHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oouiue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBan ero BepmmauH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpal napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeAjieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn Bepmmnun, nogycrana, MOTUBALMS yiaia.

B wu3narensckoM JoMe Napwid TOPSAKH, YCTAHOBIICHHBIC BIIAJENBLEM: JKEHIIMHAM, KAk
MIpaBWJIO, IUIATWJIM YYTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYnTaNu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLId
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K TOoMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aCJIy KUJIA PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomaaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpaboraeTcs ¢
HaIIUM MY>XCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM nena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuMmodeeBbIM.
Emy OBl crokeT noAmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JeNy: HE NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac u3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...
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-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CHJIbL. 3allOMHH: MbI M3JIaTCIILCTBO, a HE
KPYKOK IT0 HHTEPECAM.

(Upune npocumuv 01 cebst Oblio Hey0obHO. KyOa npouie Oblio 836alumb HA C80U NeYl
nobonvue pabomui. K momy dice ona pabomaem 8 uzdamenbcmee 0essmy iem)

IIpowre yBouthest

3epkanpHas TOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi 1ama B mamnouke. MprHa pacnosiokuiach HEMOAAJEKy B IIE3JIOHI€ B KOMIAHUM ObIBILIEH
onHOKJIaccHUlbl. CBeTiiaHa ByiikoBa, TUPEKTOp MO peKJiaMe€ PEeCTOPAHHOW CETH, JaBHO NEpEKHUBaa
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBI MpuHa, moutn Mecsi| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMHU, JIOIIJIa HaKOHeIl 0 OacceliHa.

- 3aBsi3bIBail ThI C TAKOW HArpy3KOM, CIBIIUIIL? — CBETIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIJISIIBIBASICH B OJICAHOE JIUIIO MTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kaxk-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiiy ¢ mucateneM TumodeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. § ero BepHyna, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sija?

- S eMy mpenyokuia OWH CIOKETHBIN XOJ, M KHUra 3aurpayia. OH OLEHHI, - TOPKECTBYIOIIE
ynbiOHynace UpuHa.

- Tak, 3a0y1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oto Obuta mpasaa. Korna-to y MpuHsl ObLT MY3K, C KOTOPBIM OHA MO3HAKOMHUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT NMpou3BojicTBa: Cepreii n3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
Opnako ceMeiHas )KM3HBb HE 3a/1ajach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux noudb [lama
ocTajach KUThb ¢ Marepbto. Cepreid, HEIIOXO 3apabaThIBAaBLINI Ha O3€JICHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymui OBbIBIICH »eHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKO
JeHbI'aMU TTOMOTaJl TOJIBKO MO Mpa3HUKaM.

Korna Jlame ucnonHunock 1Ba roaa, Mpuna ornana ee 6a0yIike - COBMENMATh MAaTEPUHCTBO C
penaKTOpCcKOoi paboToi il COBEPIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A tenepr mocnymaii MeHsa. Tebe HY>KHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonuThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YyaJIbHUKOM.

-1 uro?

-1 Hudero TOJIKOBOro M3 3TOro He BbIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aeno! HagaBanm MHe elle Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs yuun 1Ba aBTOpa, OTKa3aIuch paboTarh. VX B3sio Ipyroe m3naTenbcTBO. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOT4aa.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy e OHM Bce KakHue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbel y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM H31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyIlIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JIeT. M BIIOJTHE MOKEITh HA ATO YKa3bIBaTh. Y BOJILHITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasrOBOP C
TeHIUPEKTOPOM, YTOObl OH TeOs Bbeicayman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.
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-Jlerko cka3zate! S He 3Har0, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCE Ke YBOJIUTHCA?

Kaxk moctynuts penakropy? CUTyalnio KOMMEHTUPYIOT YKCIIEPTHI.

Bopuc Ky3HenoB, reHepajbHbIi IUPEKTOP U3AaTe1bCTBA PocMIH.

CJIYUAM aGcomoTHO THMMUHBIA. W HE TOJIBKO JUIS M3IaTeNbCKOro Om3Heca. B o6oM ene
€CTh MOJTYAJIMBbIE paboune JIOAAKH, KOTOPbIE, HA/IPBIBAsICh, TAHYT HETIOCUIILHBIN T'PY3.

UYTto mocoBeToBaTh peakTOpy?

B Takux ciydasx s Bcerga Mpolly- ckaxute cioBamu! PykoBoauTenb He Bcerja crocodeH
MOHTh «TOHKHE CUTHAJIBD) U COOOIIEHHUs, epeJaHHble MUMUKON. CBEpXy 4acTo KakeTcs, 4TO €Cliu
SIBHBIX CHUTHAQJIOB TPEBOTH HET M Bce pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEeUHO, peJakTopy He
HY’KHO 3aroHATb ce0si B MOJelb OecCIOBECHOTO MOAYMHEHMs. Ecau KTO-TO HadyalbHUK, TO Thl HE
o0s3aTenbHO Aypak. Eciiu Thl LIEHHBIH COTpyAHUK (a B ciaydae VIpMHBI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJICHBI OYyT OWTH HABCTPEUY.

EcTtecTBEHHO, pa3sroBOp C pyKOBOACTBOM HYKHO IIOATOTOBUT.

Bo-nepBbix, puHa He eIMHCTBEHHBIN PeIaKTOp Ha U3aTEIbCKOM PbIHKE TpyAa. XOpoIo Obl eif
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha AaHAJOTHMYHBIX JOJDKHOCTSAX B JIPYTHX
uznarenberBax. He B o0mux cioBax, a TOYHO 1O KOHKPETHBIM KOMITAHUSM (PEIAKTOPCKUN MHUP Y30K,
n VpuHa HaBepHsKa 3Ha€T MHOTHUX Kojuler). TOUHO MOTry CKa3aTb, B POCCHUIICKOM M3JaTEIbCKOM MUPE
CYLIECTBYIOT HE TOJIbKO aBpajbHbIE METOJbl BeAeHUs Jein. Bo-BTOphIX, HEOOXOAMMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mTaTe. OHM TOYHO ecTh. Mcxoas u3 3Tux
HOPMAaTUBOB OYEHb ITPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJHMTENIO NMPOCTO BHIBAIUBATh Ky4Ky LU U OOMI, OXKHUIasi OT HEro
pemienus. Hy»)KHO npeyioKnuTh CBOU CclieHapuH. MIprHa TOYHO TOJKHA ONPENENIUTHCS, YEr0 OHA XOYET
-TIOBBILICHUS J10X0/1a, KAphEPHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumocTtH ot
3TOr0 HYKHO M IpejajaraTb CBOM BapuaHThl. Kak MUHMMYM, s Obl IOCOBETOBaj OTrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHMHUMYM 3arpy3kd H 3aUKCHUpOBaTh JIi HEro YpPOBEHb CBOEH
3apaboTHOM TuIaThl. Jlanee s mpeanokui Obl BApUAHTHI CIIEIbHON OIUIAThl CBEPXHOPMATUBHBIX padoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHOH (hopme, CBaJMBasi HaKOIUIEHHBIE TrOJaMH OOHUJBL. DTO
oObIuHbIM pasroBop. HaBephsika Toii ke MpuHe npuxoausioch B pabodeMm Mopsjke 00CYXIaTh C
PYKOBOJICTBOM YCJIOBHSI pa0OTHI PA3IMUYHBIX ayTCOPCEPOB.

Yro nenars, eciy pyKOBOJICTBO HE NMPUHUMAET MPEMIOKEHUN U HE UAET Ha Komnpomucc? Bee
OYeHb OaHAJIBHO - HYXXHO CHOKOHHO MEHSTh MECTO paboThl. MoOry ¢ yBEpEHHOCThIO CKa3aTh, UTO
Takue peaakTtopsl B nedpunure. OcodeHno ceituac. Upuna moxet 3arnanyTh Ha HeadHunter u nonsts,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccroHalbHBIM peAaKkTopoM-ayTcopcepoM. Ecnu mpaBuiibHO OpraHu3oBaTh CBOIO paboTy, TO
JIOXOJl B 3TOM CIIydyae MOYKET YBEJIMUYUTHCS M TOABUTCS BO3MOYKHOCTH CaMOCTOSITENIBHO YIPABIATh
cBouM BpeMmeHeM. Ckaxy Jaxe Oousblie, U3aTeNId TENepb CTapaloTCs OPUEHTUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIICIbHOM OIJIaTOoM.

W neckonbko cnoB 00 m3narenbcTse. [10 KOCBEHHBIM MpPU3HAKAM MOYKHO MPEANOI0KUTH, YTO
9TO HE OUeHb OO0JIbIIas KOMIIAHUS, TJ€ elle KHUBYT TPaJUIIIH JeBIHOCTHIX. B MX cuTyarum orcyTcTBue
HOPMHUPOBAHHUS, IUIAHUPOBAHMS U YyuyeTa PEJaKIUMOHHBIX pabOT upeBaTo B OyAylleM TsKenon
cUTyallMel ¢ peJakIUMOHHBIM mepcoHasoM. llocTosHHas pa®oTa C BHEIUIAHOBBIMHM aBpajlaMH
W3HAIIUBaeT pabouymil KOJIEKTHB.

Tarbana JloGaHoBa, JAoueHT Kadeapsl YmnpapjeHue 4ejoBedyeckumu pecypcamu HUY
BIID

Hpuna oTHOCUTCS K KaTeropu NpogeccHOHaNoB, KOTOpble HE YMEIOT paboTaTth. B Tunonoruu
TpyZoBoi MoTuBammu npodeccopa Brmagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccuoHaIbHOMY"
TUNY, JJI1 KOTOPOTO XapaKTepHO MPEINOYTEHUE KPEaTUBHBIX, HEMOBTOPSIOIIMXCS BHIOB pPadoT,
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TPYAHBIX 33J]aHUI, C KOTOPHIMU MOXKET CIIPABUTHCS JANIEKO HE KKl Takux paOOTHHKOB OTIMYAET
CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE JOCTOMHCTBO Mpodeccrnonana. Kak moka3piBaoT
ucciaeaoBaHus ['epurkoBa, UX JIy4lle BCEr0 CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KadecTBa M pe3yIbTaTOB pabOThI, CBOOOAHON pacmopsIoK paboThl, KOHTpakTHas (opma Haiima.

Ha MotuBanmio MpuHbBI XOpOIIO MOBIUAIOT NMEPEMEHHAsi YacTh 3apabOTHOMN TIIAaThI, 3aBUCAIIAL
OT JIOCTHXEHUH, IIEJICBbIC MPEMHH, TOBBIIIICHUE B JIOJDKHOCTH, a Tak)Ke OJarogapHOCTH, TPaMOTHI,
3BaHUs THUNA WIYYIIMH peaakTop», «ylapHUK Mecsaua». [logpyra npaBuibHO coBeryer Mpune
TOBOPUTH O TIOBBIIMICHHH WMEHHO C TEHIUPEKTOPOM, BEIb CIIOKHUBIIUECS OTHOIICHHS C €€
HEIMOCPEJICTBEHHBIM HaYaJIbHUKOM BepUIMHUHBIM MOTYT MOMENIaTh €l BhICKa3aTh CBOM MPETEH3UH, a
€My - TIOHSITh €€ M MOWTH HaBCTpedy. A BOT C T€HIUPEKTOPOM BEPOSTHOCTHh OBITH MOJICPKaHHON
BBIIIIE.

Ho Bpsim 11 u reHAMpEeKTOp pa3doUpaeTcs B TUIAX MOTHBAIMH, MOdTOMYy MpuHe, Kak BO3AYX,
Hy’KHa YBepeHHOCTh B cebe. Ee HeocTaTok mpeBpaiaeT ®u3Hb VIpUHBI B UCTIBITAHHE HA MMPOYHOCTb.
Ona Her((PEeKTUBHO TPATHT SHEPTHIO, BOJIHYETCS, OCCIIOKOUTCS, HEPBHUUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YIOBOJBCTBHEM JenaTh neno. s Hee Obll Obl OYEHBb MMOJIE3CH KAKOW-HUOYIb TPEHUHT,
KOTOPBIH MOMOT ObI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pasroBopa TeHIUPEKTOP MPOSIBUT HEAAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJIMPOBATH IIEHHOTO COTPYAHHMKA, HAJO UCKATh PadOTy, OTBEUAIOIIYIO 3alpocaM U HMHTEPECaM.
VYBepena, uto y puHBI €cTh BCE IIAHCHI €€ HAWTH.

Muxauna KoromuH, renepajbHbIii JUpeKTop n3aarejabcrsa Ad Marginem

N3O0 KEHHAS vctopus npeacTaBisercss JOBOJIbHO CTAPOMOIHOM, MOCKOJIBKY PENAKTOPCKAs
paboTa ceifuac BBIMVISIAUT HECKOJIBKO MHade. PegakTop TEKCTOB, 0 KOTOpPOM HJET peyb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JUOO 3TO JUTEPaTypHBIH HErp, KOTOPBIM MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO pedakTOphl CTApOW IIKOJIb, HO OHHU OOBIYHO paboTalT ¢
nepeBonamu. [lostomy Mpune 51 OBl 11 Hayasia MOCOBETOBAN ONPEACIUTHCS, KAKUM PETaKTOPOM OHA
Xo4eT ObITh fanblie. [lepenuchiBaTh TEKCTHI 32 POCCHUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasi
yepHoBas paboTa. XKenaoumx BBHIIOIHUTE €€ MHOTO, OCOOCHHO CPEeH MPOBHUHIUAIBHBIX (DUIO0IOTOB,
KOTOpbIe paboTaroT yaaneHHo. M TyT cOBETOBATh YTO-TO CJIOXKHO, TaK KaK JUTEpaTypHBIA HETp - camast
HU3Kas TO4YKa JUIsl IEPErOBOPOB, M KOMMEpPYECKOMY M3JIaTENbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTelbCTBaX, KaK MPaBUJIO, UMEIOT JEJI0 C CHIIbHBIM aBTOPCKHUM TOJIOCOM, H
PEAAKTOP MOJKET JIMLIb JaTh aBTOPY COBET, HO HE INEPENMCHIBATH 3a HEro TEKCT. 1€ Bl BUIEIH,
YTOOBI BBIXO/AMJIA KHUTA 3a MOANKCHIO, HallpuMep, AKyHHHA U TIOJ] peJakliel TaKoro-1o?

OcobnsikoM cTosT nepeBobl. K coxaneHuro, nepeBo U peJakTypa B COBPEMEHHOM CTPYKType
KHIKHOM 1I€HbI 3aHUMAeT OY€Hb MaJIylo 4YacTh, TO €CTh MU3EpHbIE JIeHbI'H. [103TOMYy 00bEMHYIO TTPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XpOMaeT s3bIK M CTWIb, B TakoW curyauuu
peAaKTOp OYEHb Ba)KEH, TAKUX PEIAKTOPOB HarepeyerT.

B nr060om ciyuae VipuHe st Obl TOCOBETOBAJ aKTHBHEE CO3/aBaTh cebe uMs: OO0JIbIIe 3aHUMAThCS
CBOEH cIiennanbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHA X0ueT paboTatk. Eif cTOUT cOTpyIHUYATH
C pa3HBIMU M3/1aTEbCTBAMH, YUYAaCTBOBATh B KHIJKHBIX NMPOEKTAX U CIEAUTH 32 TeM, YTOOBI MPOEKTHI
CKJIa/IBIBIMCh B KAKOE-TO JIUIO, CHIEI[UAIEHOCTbD.

Ecnu m3natenbCTBY BaKHO OCTaBUTh y ce0sl TaKOro pEelakTopa, TO CTOUT €€ MEepeBeCTH
YaCTUYHO Ha CIEIbHYI0 PaboTy. MOXHO OrOBOPUTH 0a30BYIO CTaBKYy, 00BEM pabOThI, a BCE, UTO CBEPX
HEro, oIlauMBaTh CleIbHO. BrpoueM, s He BuxKy ans VpuHBI BO3MOXKHOCTEM Kapbepbl BHYTPHU
uznarenberBa. CaMoe Mosie3Hoe, 4To OHa Obl MOTJIA CZeNlaTh, YHTH U3 IITaTa U CTaTh GpUIIaHCEPOM.

Bomnpocs! pis1 00CcyKaeHUs:

1. Yro moxxHO ntocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIEAETe, €CIIN yMeeTe?
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3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO 10JIra vs padora MedTh»

TanaHTIMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HadyalbHUKA OIUIAaTUTH eMy yueOy B CLLA, Ho
0 €€ OKOHYAHUH MIOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCyay.

YyBcTBO 10Jra Vs padboTa MeuThl

Bricoko B Hebe Haj ['pennanaumeil ¢ cymmapHoit ckopocThio 1800 km/u cOmmKamuch Ba
COTpyAHHKA TJI00abHON KOoHCcanTHHTOBOM KommaHuu New World Group.

Ha onnoMm u3 naitHEpOB JieTen noAarouid Haaexapl aHanuTuk Iletp [Manbues, Bo3BpalaBmmncs
u3 Kamudpopuuu B MockBy ¢ yueObl. He mpuBBIKIIHMI K JOATUM BO3AYUIHBIM IYTEHIECTBUSM, OH C
WHTEPECOM TMOIJIAJbIBAJ TO B WUIIOMHUHATOpP, TO HA CIIIIUMX MACCaXXUPOB, MBITASICh Yrajarb UX
XapakTep, TNPUBBIYKK W POJ 3aHATHNA. TpaHCATIAHTHYECKUH TMepeieT ObLI JUIsl HEro CpoIaHU
MIPUKITIOYEHUIO, HO YeM OOoJIblIIe OH MPUOJIMKAIICS K JOMY, TeM ITy0xke morpyxaics B pa3aymbs. EmMy
HY’KHO OBLIO OIPENeIUThCS: OCTaBaThCsl B KOMITAHUN WJIM HET.

Hagctpeuy Iletpy B apyrom camosiere jneren ero HadaabHuUK Apkanuii IllenH, reHaupexTop
npencraButenbeTBa New World Group B Mockse. PackuHyBIIUCH B Kpeciie caloHa Ou3Hec-Kjiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIABUBIIHMECS B CTakaHe KyOWKH JibJa. 3aKaleHHBIA B
KOMaHJMPOBKax BeTepaH MEXAYHapOIHBIX aBUAIMHHUM, 00BE3AUBIIMMA 3a CUET KOMIIAHUU MOJIMHPA,
Apxkaauii BocipuHUMaJl IepeieT Kak €0 MPUBbIYHOE M yromuTensHoe. [IpaBaa, ¢ Kaxxaoi coTHER
KUJIOMETPOB €ro JIMIO CBETJIENO, BEAb JIaWHEp HEYMOJMMO MNpUOIMKall ero K 3aBeTHOM TOYKe.
Kamudopuuu, rae ero »aaau COJHIE, BO3IyX M BOJA: TOJIOBHOH O(HC pelnsl yCTpOUTh BCTpEdy
MapTHEPOB U3 Pa3HbIX CTPaH Ha nobepexkbe Tuxoro okeaxa.

«Ecnu yxonuth, To 4TO 5 eMy ckaxy? pasmbinuisia [lerp, - 3npaBcTByiite, Apkaauii, cnacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uto B CILIA oH mo3HakoMuics ¢ pazpaboT4MKaMH, MPUIYMaBIIUMU
MHOT'000CIIAIONINI CepBUC I KOHTPOJS 3710pOBbsA. MM Hy)XeH ObLI ympaBiieHel, NOJIHBII BOJIU U
aMOuIi, KOTOPBIMH ObLT ¢ TUxBOM HaneneH [letp [NambeB. Ero mpurnacunm B koMaHy, U 3TO ObLIa
pabota, o koTopoii oH meutasn. Ho B3saTh u yiitu u3 New World Group o e mor. MockoBckuit
¢unran komnanuu omnaTi eMy oOydenue B CLIJA — mos nucbMeHHbIE TapaHTUH, YTO OH BEPHETCA U
orpaboraer. U yueOy mist Hero mpoOun nuuHo IllewH, pasrisaeBIIMii B HEM TaJaHT U XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM MecTe? - crpocuin cedst Iletp u, He Halins oTBeTa,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO Mpucial €My HacTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTH JalbHEeHIIINe epCeKTUBBI padoThl B
KOMIaHum». «UTO-TO mapeHb MHTPUTYET, -pa3MbIIUISI TeHAUPEKTOP, PA3TIsLAbIBas B WIIFOMUHATOPE
NPUOIIMKAIOLLYIOCS cepeOpUCTyIO TOUKY. — Kak Obl y HEro royioBa oT ycrexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenUUMJIach - 3T0 ObLI saliHep IleTpa, yroMuBIIEerocs OT mojieTa U HaAKOHEIl
3a0bIBIIETOCS KPEeNKUM cHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTABIISAS 32 COOOM MHBEPCUOHHBIE CIICbI,
paznerenuch B pasHble cTOpoHbl. «Kak Obl u OH Tak He yneren, — mnoayman lllemn. — U kyna
Monojsle criemat? BeIcTpylo Kapbepy UM mojaBail. UenoBeKy co3peTh HyXHO, YTOOBI yNpaBisiTh. A
HE CKakaTh ¢ MecTa Ha MecTto. Brpouem, y Iletpa obs3aTtenscTBa mepen Hamu. M s eMy CKOJBKUM
nomor! Hukyzna oH He neHeTcs...»

Kak Iletpa pa6oraTs npurJjacujimn

Kapsepa IleTpa ckmanpiBajiachk O CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHUEM YCIICIITHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJTIOM M3 BOJIOTOJICKOTO paillieHTpa, OH 0e3 MPOTEKLUHU MOCTYIIHII B
MIPECTUKHBIH MOCKOBCKUI BY3 Ha (QakynbreT Ousec-unpopmaruku. B 1o Bpems Iletp ornuuancs
OKaIOLIMM I'OBOPOM, TPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOH MPSMOTOM. «A 3TO BaM,- 3alllel
OH B JIEKaHAT B HayaJle MepBOro y4eOHoro roja. - Bor kirokBa-To — Hallla, ¢ 3KOJOTHYECKH YHCTHIX
60510T. BoT Maciio-to — npHsiHOE! A 3TO KOKIIIOIIKH — JUIsI HAMOTKH HUTOK M BOJIOC...»

ITo oxonuanuro By3a IleTpy mpemarany nIpoJOJKATE 3aHUMAThCS HAyKOW, HO IUIATHJIM 34 3TO
Majo0. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIIUPAHTCKYIO CTUIICHIMIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 410 KUTB-TO?» -00BSICHAT OH CBOEMY HAYYHOMY PYKOBOJHUTEINIO.
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ITopasmbicnuB, lleTp mopaics B KOHCANTHHI: €ro aKaJeMUYECKHE YCIIEXM MOI- JIH TaM
MIPUTOAUTHCS, K TOMY K€ TUTaTUIIM B 3TOM cdepe cpaBHUTENbHO Hertoxo. CHavana Obuta oHa GupMa,
MOTOM JpyTasi, HO BCE 3T0 HAIIOMUHAJIO eMy 00JI0TO, B KOTOPOM MOXKHO OBIJIO OGapaxTaThbcs 10 KOHA
xu3Hu. [letp paccbuian pe3tome, HO B KPYNHbIE KOMIIAHUM €ro He mpuriamand. A cam OH ObLI
CJIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-To kosuiera mocoBeToBal eMy dalle €3AUTh 10 NpOoQUIbHBIM KOH(QEPEeHIUsIM HU
3HAKOMHUTBHCS C HY>KHBIMH JIIOAbMU. HakannuBaTe, Tak cka3aTb, COLMAJIBHBIN KaUTaJl U OTTAYUBATh
KOMMYyHHKaTHBHble HaBblku. Ha omnom wu3 IT-popymoB ero u mnpumerumn Apkaguii Illewun.
MockoBckuit opuc New World Group B TOT MOMEHT MCKal HOBBIX COTPYIHHUKOB, U T€HIAMPEKTOP
MOpYYUII KaJipoBHKaM npucmMotpeTses K [lerpy u, ecinu TOT COOTBETCTBYET 0KHMIAHUSAM, MPUTIIACUTH
Ha cobeceloBaHUeE.

lampiieB ObuT HA cenpbMOM HeOe: HakOHEN-TO ero 3amerwiu! OH Tpomien BCE ATambl
cobecenoBanus. [lepen 3akmounTenbHO BeTpeuer ¢ HuM LllenH eme pa3 npocMotpen ero npodaiin:
OTJIMYHbIE PEKOMEHJAllMU U3 By3a, HEIJIOXHE OT3bIBBI C MpEeXHUX MecT paboThl. «Iloxoxke, mapHio
MO>KHO JaTh LIAHC, - OJyMall OH. B KOHIIE KOHIIOB, OH M3 MPOBUHIIMM, a TAKUE JIIOAU JeprKarcs 3a
MECTO U BBIKJIA/IbIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, U moyeMy Bbl XOTUTE pabOTaTh IMEHHO y HAc? - CIIPOCUII OH €ro,

["anbreB OTBETHI MOYTH YECTHO:

-MHe Hy>KHO IoMOoraTh poJHBIM. Y Bac OCMBICIIEHHast paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTaHAAPTHI. 31€Ch 1 MOTY MHOTOMY HaY4YUTHCSI M IPUHECTH MOJIb3Y KOMIaHuU. 1 s roToB
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CrnykaBuil OH TOJIBKO B OJJHOM: €My ObLJIO BCE paBHO, Ha KOTO padoTaTh, JHIIb Obl KOMIIAHUU
NPUTOJMIIUCH €r0 3HAHUs, a OMBIT IOIIe] eMy B KapbepHbIi Iuitoc. bonble Bcero oH xoten Obl
paboTtaTh Ha cels, HO 3/1ECh €ro BOOOpaKeHHE OCTAaHABIMBAJIOCh, TaK KaK HUYETO KOHKPETHOI'O OH
IpUAyMaTh HE MOT.

['eHaupexkTop MmocHpammBall €ero €me O CeMbe, POACTBEHHHMKAX, NPY3bsiX M yBICUEHUSX: «S1
CIpaIlIMBai0 Bac 00 3TOM HE W3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl Xouy 3HaTh, YeM >KUBET YEJIOBEK,
KOTOpoMy s OyAy NOBepsATb». MaTh - cellbCcKasl yuyuTeNbHULIA, OTell — Bpad, ymep, pacckaszan llerp,
€CTh elle MJIaJlas CecTpa — Y4YHUTCS B IIKOJE. «ITO XOPOIIO, - mogyMan Apkaauil. -13 npunnuxoi
CEMbH, MOTHUBUpPOBaH, 0e3 3aBbIIIEHHOW camMooleHKW». OHU TOoXKanu Jpyr Apyry pyku, u [anbles
MIPUCTYIIUI K pabore.

Kak Iletp yunThcst yexan

3a mare Jner paborel B KommaHuu Iletp cuiabHO wW3MeHMICS. YBepeHHBIM B cele,
PaCKpEMNOLICHHbIH, C JIOCKOM - B HEM TPYJHO OBUIO Y3HATh TOIO 3aCTEHYMBOIO FOHOIY, KOTOPBIH
KOTJa-TO MPHIIEN B KOMITAHUIO.

-Yro x, Iletp, ThI nenaenp ycnexu - ckaszall eMy Iocie 3aBepiueHus npoekra IllenH. -Takumu
TEMIIaMH ThI KOTJa-HUOY1b MOKEIIb CTaTh MapTHEPOM!

Kaxnpiii nens [letp cTaBui cebe HOBYIO IJIAHKY, CTapasch MPEB30HTH cedsl U KOJIJIeT 1o paboTe.
B cnoxxHbIX cutyanusx oH oOpainasics K ApKaauio - TOT TOJIBKO paji TAKOMY PBEHHUIO U HE OTKa3bIBajl
HUKorza B coere. BripoueMm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWII TOT J€Hb, KOTAa U3-
3a ero npocyera KOMIaHUH MPUILIOCH MepeAebIBaTh OJUH NPoeKT. Torna eMy yCTpOuiIH myOJInyHbIN
pa3HoC nepes KoJIeramMmu.

Co Bpemenem Ilerp Hayumics mpOCUMTHIBATH CBOM U UY)KHE XOJbI, BEPOSITHbIE OIIMOKU. A
rJIaBHOE, J0OBIBATh M BEPHO MOHUMAaTh HH(popMaluio. OH cTal MoJib30BaThCsl aBTOPUTETOM y KOJUIET,
XOTsl HEKOTOpbIE €ro M HeAodr0auBami. Mo, BBICKOYKAa M CaMOBIIOOJNEHHBIA THM. "DTOUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbI co00il nHTepecyeTcst 0oJbIle, YeM MHOM",- OTHIyYHBaICs
OH.

[TeTpa MOBBICHIIM IO CTapIEro aHAJIWTHKA, HO 3TO ObUI JJS HEro MpakTU4Yecku NoTojiok. OH
MOHMMAaJI, 4To 0e3 Xopolero mpoduiabHOro 00pa3oBaHUs MyTh HaBepX OyAeT CIMIIKOM JOITUM U
M3BUJIMCTBIM, €CIM BOOOIIE NpUBEAET €ro K copMuUpoOBaHHOM emle B Havaje pabOThl Lenu -
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BO3IVIABUTH IIpeacTaBUTENbCTBO. "Hanmo exarp yuuthes, ayudme B CIIIA, B xopomyro mKoiy
Ou3Heca",- pa3MBIILISIT OH.

C stum BornpocoM oH nowen k Apkaguto [llenny.

- 51 B TeGe He ommbCsI, - CKazall eMy TeHIUPEKTOpP. - Thl TOBOJBHO JalIeKO MpoBHHYJICA. Yero
K€ ThI X0Uellb?

- OtnpaBbTe MeHs Ha yueby B Ctoudopa, [apsapa nmn Hens?

- Ot1o Tebe 3auem?

[letp oOBSICHWI, YTO XOYeT MOJYy4YUTh cTeneHb MBA 1o ABYXroauuHoil mporpamme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M INPOJBHUHYTHCSI IO KAPBEPHOM JIECTHUIIE B JajbHEHIIEM
['enupexTop morpy3uics B pa3ayMbsi: «AMOMLIMO3HBIN Manblid. OTHnyckaTth ero Ha JBa roga.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 3aJaTKH XOPOILEro JHUepa, KOTOPbIE HAJ0 Pa3BUBATb.

- DTO NpUJIMYHBIE IEHbI'H, CKa3all ApKaJuil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 HEe COMHEBAIOCh.

['eHIUPEKTOp IIOCOBETOBAICA C PYKOBOACTBOM B Hilo-Mopke u pemmn jgaTh mapHIo
BO3MOXXHOCTh MONTH yuuTcs. Bee-Taku OoH B uMcie caMbIx nepcnekTUBHBIX. K Tomy e momum c
XOpoIIel MOATOTOBKOW KOMMaHMM ObUTH HYKHBI. JlemieBsie OblI0O OOy4YMTH CBOMX, YeM HAHHUMATh
Koro-to ¢ peiHKa. Iletp BBIOpan Craundopiackuii yHuepcuter B KanmudopHuu, 1mo OKOHYAHUU
KOTOPOTO JIOJDKEH OB BEpHYTHCSI M OTpaboTaTh e€lle MATh JIET B KOMIIAHMM Ha OTOBOPEHHOM
3apruiate. «Kabata, koHeUHO, HO KaKkoi maHc, - mymai [letp.- Hago cormamarscsy.

Kaxk IleTp yBOJIMTBHCH perinJa

VYyeba B OJJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBIMsIAa HA MUpoBo33peHue Ilerpa. On
yBUJeN nepen co0oil rinodanbHbIl MUp ¢ Maccolt Bo3MmoxkHocTel. U ¢ Tpana «bounra» B Mockse
CXOJMJI YBEpEHHBIH B CBOMX CHJIaX MYXKYMHA C KOXaHbIM IMOpTQesieM B pyKe U TpaHIUO3HBIMH
IJIaHAMHU B TOJIOBE.

OCTaHOBHBIIUCH y IaBHUX 3HAKOMBIX, OH NEPBBIM JIEJIOM I0eXall Ha paboTy - MOBUAATh KOJUIET
U pa3Beaatb 006ctaHoBKY. Betpeua ¢ llennbiM nomkHa Obl1a COCTOSIThCS uepe3 TpH JHs, U [leTp xoTen
K Hell moaroroButkesi. C npusiteneM mo paboTe oHU BCTPETHIUCH B Kade. Anekcannap baron, aHanmuTuk
He(TAHOTO cekTopa, B3s1 obex, Ilerp orpanuumsics kode ¢ KpyacCcaHOM, 4YeM BbI3BaJ SIBHOE
HEOBOJLCTBO oO¢uimanTta. «Kaxercs, Thl OCKOPOMJI €ro B JyYIIMX YyBCTBaX, - pPaccMesuics
Aunekcanip. — JlaBali, paccka3biBail 0 CBOMX UMIIEPCKUX IIAHAX)

- Ecniu coBceM KOpOTKO, 51 Xouy ocTaThes nopaborats B llltaTtax, Bergoxnyn Ilerp. — Lltyka B
TOM, UTO, KQXETCs, 51 HaIIes paboTy CBOCH MEUTHI..

N3 ero pacckaza cinenoBaia, uro B CTdH(OpIE OH MOAPYXKHICA C TPYNIOH HHXKEHEPOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHHM mNpuAyMaad YU W MporpamMmy, IOMOraroIue ObICTpO
OIIPEAEIIATh COCTOSTHUE 370POBbs YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JABICHHUE U
OLICHHUBAET €ro MCUXoJornyeckoe coctosinue. COOTHOCS 3TO C BECOM M POCTOM U€JIOBEKa, BHEITHUMHU
YCIOBHUSAMH, MOTOJION, MPOrpaMMa MOTJIa CUTHAJIM3UPOBATh 00 yrpo3e 370pOBbIO, a ¢ HAKOIUIEHUEM
nH(pOpMallMd TPOTHO3UPOBATh BEpPOSTHOCTh, HH(papkra wunu uHCyinbTa. Kopowe, 53T0 Oblna
JMAarHOCTHYECKasi MUHU-TTA00paTopHsl, BCTpauBaeMast B CMapT(OHBI.

- IlpencraBnsenis, TaM €CTh Bce: KpyThle peOsiTa, MOTEHIMAIbHBIE HHBECTOPHI, yCIOBUs.. Tam
HET TOJIBKO MEHs!

- A kax xe kommanus? [lled? JoroBop Hakonen?

- He 3Ha10. Xo4y €ro yroBOpUTh OTCTYIIUTHCS.

— XwM! Ckopee npoOku B MockBe UCUE3HYT.. ThI e 3Haellb ero XapakTep.

[TepexycuB, mpuaTeNn HanpaBWIUCh B ouc. Tam CTOSII Iy yiibs, 3aHATOTO MEIKOM, HO BaXKHOM
paboroi. [lerpy crano TocknuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxke 15 ner, - mogymai oH, - a
Tamapa Toxe oTnaxaina aBa gecartka. OMap — JOCITYXKHJICS IO CBOETO KaOWHETa: HO eMy YKe CKOpO
nopa Ha nencuto. Wnu XKopa-10 cux nop aHanu3upyeT peIHKH IIEHHBIX OyMar,

XOTs, KQXeTcs, EMy 3TO JaBHO ocTodepTesio». lleTp nmpuxoaui B THXHi y’Kac OT TOrO, 4TO EMY
MIPEJICTOUT TYT MPOBECTHU €lIle MHOT'O JIET, 3 BO3MOKHO, - U Bce ocTaBieecs Bpems. «Kak MHe Hajoenu
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9TH TapakaHbU Oera-Bce CTPeMATCS NPUNTH K (PUHUIILY NEpPBBIMH, — Pa3MBIILILUT OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJla U 3a4eM».

..Uepe3 HECKOJIBKO JHEH OH IMocTydaiucs B KaOWHET Apkaausa. Y TOro Hocie Moe3ikd ObLIo
XOpollee HaCTPOEHUE.

- Eciin yecTHO, sIK BaM 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadan 0e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CLIA.

['enaupexTop cinyman He nepebuBas. IleTp pacckaszanm o craprame, KyJga €ro MO3BajiM, U HUX
COBMECTHBIX IJIaHAX.

— [lonumaerte, g Haien paboTy, O KOTOPOW JaBHO MedTal. Y MEHs MOJIHO UJCH, S UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcsi. Pasymeercs, Bce AeHbIM 3a 00ydueHue 5 BepHy. BbI ke MeHd
3Haere!

[llenn kayHyJ roJIoBOi U moOarposert.

- Ilpu yem 3mech nensru?! Mol ke ¢ TOOOH nqoroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuutheiBasi? Y BcioMHHM, Kak Thl BooOIIe TyT okazanca? Kro tebe gan manc?

- Koneuno, Bbl. 1 1 3TOTO He 3a0yay. Ho 5 MOHsII, YTO KOHCAITUHT — HE MO€. DTO CKy4Has
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATh UYKUM OKHJIaHUSAM. Sl HE MOTY K 3TOMY BEPHYTbCA, XOTS
u obera Bam.

- Ciymiaif, yTo Thl BblNeHIpuBaciibea? OTpaboTail cCBOE MO KOHTPAKTY U Tyl Ha BCE YEThIPE
CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oyner. MoTuBaruu — HOJb. S TyT 00y30ii Oyy.
Otnycrure mens, a? lllenn otyactu GBI coryiaceH ¢ ero goBogamu. Ho ockopOiieHHOe camomtobue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s €My MOMoOraji, U 4To B uTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT YCIIOKOUTHCS.

Tak, maBail OTJIO)KMM Halll pa3roBop, - mpoueaws oH. — l[lomymail eme pa3. Kto 3Haet, He
MOCTHIIIb JIU THI cebe ceifuac Jopory Kk kpaxy? Beas nmpoaykTt moxet He noiftu. U Bce. Tol 6aHKpOT ¢
MOJIMOYEHHOH pernyTanuen, Teds ke B MPUIMYHOE MecTO Oojblle He BO3bMYT! A gaxke eciu Bce
CJIOKUTCSI, HE OOMIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/1a BHIBEACT?

- Ilocmymaiite.. Takas ygada BeImagaeT pa3 B ku3Hu. Jla, pucku Benmmku. M Bce xe s OB
nornpoOoBai. A eciu y MEeHsl He BHITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEpHYCh.

- Yto TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. [laBaii Tak: MPUXOIW 3aBTpa, MOJyMaM eIe
pas.. 1 1 moxymaro.

[leTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-ga. Yiiaews - mioxo. He yiinenis - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOIIOCh, TO oAseay ero.. Ho xak e torga crapran 1 Mot
MEUThI?»

CuTyanuoo KOMMEHTHPYIOT IKCIIEPThI

Anexkcanap AcMo0J10B

JIByX KIIOYEBBIX T€pOEB IMPEACTABICHHOW HCTOPUM MOXXHO O0O3HAUMTh Kak OJyiaroerenb-
YUHUTENb U KapbepHBIN yUEHUK. DTUMU MO3ULIUSIMH 5 Mepesiato cBoe oTHoueHue u Kk Apkanuto lllenny,
u k Ilerpy l'anbueBy. O0a urpoka, BBIHYXKJICHHbIE 3TOH CHUTyallel JenaTh KaKIblii CBOM BBIOODP,
paboTaIOT UCKIIOYUTEIBHO B paMKax TOM KYJbTYpbI, KOTOPYIO 51 HA3bIBAIO KYJIbTYpPOW MOJIE3HOCTH U
KOTOpasi HPOTUBOCTOMT KyJIbType IOCTOMHCTBA. B HeW KitoueBas JIOTMKAa B3aMMOOTHOLICHMH,
OTIPEIETISIONINX BBIOOD, - 3TO 00MEH 1o (popMyIie «aallb Ha JaIlb.

Kaxxaplii U3 UIPOKOB paccMaTpUBAEeT APYTOro Kak CPEACTBO - IOJIE3HBIA Ul €ro JeHCTBUI
UHCTpyMeHT. OHU HEe BUAAT JIpYr B JIPYre 4eJOBEUECKOH JIMYHOCTH, OOJIajarouieil TeM WM WHBIM
JOCTOMHCTBOM. B »3Toi curyammu 510060t BBIOOp — TparMaTHYHBIA W MO3UTHUBUCTCKHU
OpPUEHTHPOBAHHBIN, MO (OpMyJie «lIeJb ONMpPABAbIBAET CPEACTBa». 3aMeThbTe, 4To [ anblieBa Oosblie
BCEro BOJHYET TO, KaKOBBI OyIyT PUCKM AJISl HETrO, a He Uil GUPMBI WK yuuTems-onarogerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOTO MyTHU JUYHOCTU. U B 3TOI cuTyauuu ['anplieB B3BEIIMBAECT
BCE BEpOSTHBIC COOBITUS HA Becax Kapbepbl. M THEB, HEpBHI yuuTelnsa-0aaroieTens, KOHEYHO, TaK WU
VHaYe BIIMSAIOT HA MPUHATHE €0 PELIeHUs - HO He KaK ero SMOIMOHAIbHOE MPOSBICHHUE, a KaK OIICHKa
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[IPU MPOTHO3€ TOT0, Kakue sl Hero OyayT mocneactBus. M B 3Toil cutyanuu, B 0OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MMOJIE3HOCTH Iepoi, Kak MPaBUIIO, JeJIaeT NPEANOYTeHHE B MOJIb3Y TOW (QUPMBI,
KOTOpas MpeUIoKuiIa JTy4Ilue YCIOBUs peann3oBaTh ceds. Eie pas moguepkHy, 4To KOH(QIUKT JSKUT
3a MpeAellaMH KyJbTypbl JIOCTOMHCTBA, M B JTOM CMBICIIE TOBOPUTH O JIMYHOCTHOM H
9K3UCTEHIIMATBHOM BBHIOOPE TJIAaBHOTO TepOsi He MPUXOJUTCA. PaHO MM MO3/THO, KOT/1a JIFO/IU JKUBYT HE
B JIOTMKE yCIeéXa M HeyJauu, a B Joruke repoeB CkunHepa n KapHeru, B JOTMKe NMPECTYIUICHHS U
HaKa3zaHUs, OHU TeM CaMbIM pacyenoBeyuBaroTcss. OHU MOTYT OBITh YAAWINBbI KaK OM3HECMEHBI, PAaHO
WM TO3[IHO OmMcCaHHOe MapkecoM OIMHOYECTBO, JyIIEBHAs IIyCTOTa CTaHYT TIPYCTHBIM
MOCJEICTBUEM MOJJOOHOTO PO/ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreii ®nji0HOBHY:

JlaHHBIN KeWC — KJIACCHYECKUW TMpUMEp ITHYECKOW AWIEMMBI, B KOTOPOH JIF000€ perieHue
CBSI3aHO C OIpEJCIEHHBIMU TocaeCTBUsIMU. Kak M3BeCTHO, y MOJOOHBIX JUJIEMM HET MPaBUIBHBIX
WM HENMPABWIBHBIX PEHICHUM: KaXKI0€ U3 HUX OMpelessieTcsl TeM, KAKUMH 3THYECKUMH MPUHIIUIIAMU
PYKOBOJCTBYETCS YEIIOBEK.

Cyas mo Ttekcty, lleTp BmepBble cTajlKuMBaeTcs € CUTyalued »ecTkoro BbeiOopa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXHOCTSIMHM, HE CBSI3aHHBIMH C KaKUMH-THOO
MOpaJbHBIMU U3JepKkaMu. O ero cucreMe LEHHOCTEH MOXXHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM ITOMOTaTh MAaTEPU U CECTpE MOCJIe CMEPTH OTLA... BeposTHO, mO3TOMY €ro u
My4aeT coBecTh: xouercsi pabotats B CIIIA Haa MHTEpECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s13aTeNbCTBA U HE NepecTaTh cels yBaxkaTh? IleTp sIBHO HE OTHOCHUTCSI K KaTeropHH JIIoJieH,
KUBYILUX 110 MPUHIUITY «4€M JaJIbIIe B JIEC, TEM CBOS pyOallka Oymxke K Tery»

[Tooromy, Ha MOH B3IJISA, IOPa3MBICIMB O BO3MOXKHBIX IOCIEACTBUSAX HapyLICHHS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IMOHSATh, YTO TJaBHOE M3 HUX — O3TO IOCTOSIHHOE
BO3BpAllCHUE K MBICAIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIENOBATEIIbHO, HE MOXEIIb
yBaxaTh cam ceOs. [locnencTBusi Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMU. OJHO M3 HUX —
HEpBO3bl U 00IIMEe MpOoOJIEeMBbl C MCUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBHE - yOexaeHue ceds
CamMoro B TOM, YTO ThI MOCTYINWJ JIOTUYHO U B JyX€ BPEMEHH, MIOATOMY 3/IECh HE O UYeM IEepeKUBATh.
1o cyTH 3T0 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOYKET MPUBECTU K KPU3UCY CAMOMIEHTUYHOCTH.

Brnipouem, 3Tu 3amedaHus OTpa)xkaroT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U STUYECKYIO MO3HIIHIO,
KOTOpast MOXKET OTJIMYaThCA OT MO3UIUM ApYrux jojeil. CrieHapuii moBeneHus, KOTOPBIA S MOT ObI
npemtoxuts Ilerpy, cocrout B cienyroniemM. Hano mombeIiTaTees TOTOBOPUTHCA € ApKaguem o
COKpaIlleHUH CPOKa «O0TpabOTKMW» 3a cueT MHTeHCH(pUKanuu padotel. Heo6X0auMo Takke MONmbITaThCs
W3MEHUTh HEKOTOpbIE ICUXOJOTMYECKHE YCTAaHOBKH, KOTOpbIE TMpPOSABISAIOTCS B OLEHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckazanm Mrops CeBepsiHUH, «HE 3aBUAYH
IpyTry, €ciau JIpyr Oorade, €Ciii OH KpacuBeH, eciau oH yMHe#...», Ho He ciuiikoMm yaauHas kapbepa
KOJIJIETH HE JOJDKHA BCEJSITh B BAC MECCUMM3M, €CIIM BbI CUMTaeTe ce0si YeTIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyIpOy. 3ameuy, 4TO OJHO M3 BaKHEHIIUX KayecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHH- yMEHHUE 3auHTEepecoBaTbcs TOM paboTOH, KOTOpYIO €My
MIPUXOJUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJENATh €€ CMBICIOM, n30eras [MHU3Ma U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXKHO HPEIIOKHUTh
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEpe]l HUM B
cllyd4ae IepexojJa B aMEpPUKAaHCKYyI0 BEHUYPHYIO KOMIIAaHHIO, HO WM PHUCKH, CBSI3aHHbIE C TaKUM
MIEPEXO/IOM. YYET ITUX PUCKOB IMOMOXKET CleaTh KapTHUHY MPOMCXOMSIIErO «ILBETHOW», U KEPTBA,
koTopyto IleTpy npuzaercs npuHeCTH BO UMsI TOPSIIOYHOCTH, MTOKAXKETCS EMYy HE CTOJIb 3HAYUTEIbHOM.

Hrtak, s Obl pexoMeHaoBan [leTpy BBIMOTHUTH XOTS ObI HaCTHYHO 00s3aTelbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHHUKY.

Hrops Canura:
VYV TIlerpa ecTe MopajibHble, IOPUIMYECKHE U (PUHAHCOBbIE O0S3aTENLCTBA IMEPE] €ro
paboTozmareneM, 3aKIIOYAIOIIMECS] B TOM, YTO IO OKOHYAHWUU y4eObl OH JOJDKEH OTpaboTaTth B
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KOMIIaHUU TIATh JeT. Y ero meda ecTh riansl Ha [lerpa. OH paccunuThIBaeT Ha TO, YTO BEpHYBIIHUICS
nociie yueos! [leTp ycunuT koMaH 1y, MOMOXET BHIBECTH OPTaHU3AIMIO HA HOBBIA YPOBEHb.

B a70if cutyanuu, naxe ecnu OyAayT yperyJupoBaHbl IOpHIMYECKHE U (PUHAHCOBBIE BOIPOCHI,
yxox Ilerpa HaHeceT KoJlocCalbHBIN yIIepO KOMIIAHUU U peNyTalluy T€HEepaIbHOTO TUPEKTOpa.

Tem He MmeHee.

[letp - MononoOMN, TamaHTIMBBINA, aMOUIIMO3HBIN, SHEPTUYHBIA MOJOI0M yenoBek. Ero mens-
pa3BuTHe U pocT. OH yBEpEeHHO IaraeT Mo KaphepHOW JeCTHHUIlE, HE OOMTCS HOBBIX BBI30BOB, HE
OOoUTCS pUCKOBATh. Y HEro, KaK y BCeX HOPMaJIbHBIX JIFOJEH, €CTh CUIIbHBIE U ClIa0ble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJM, He (OKYCHPYETCS HAa MCHPABICHUU COOCTBEHHBIX HEJOCTATKOB, & YMEIO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Ero He myraeT MbICIb: «A 4TO, €CJIM MBI TOIpoOyeM
U HUYETrOo HE IMOJIyYUTCSI?», ero IMyraeT NMepcleKkTuBa «He morpoboBaTh»! Ero mpeaplayniuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS JAJIbIIIE, a 3HAYUT, YXOIUTb.

YX0oauTh, 4T0OBI OBITH YECTHBIM MO OTHOIIECHUIO K cebe, MIIM OCTaBaThCs, YTOOBI OBITH YECTHBHIM
10 OTHONIEHUIO K paboTonarento? Kak MHE KakeTcs TOT BOMPOC HOCHUT Jjisi ["anmpiieBa M moq00HBIX
eMy JIFOJIel YHCTO 3K3UCTEHIIMAIINCTCKUN, @ HE MOPaJIbHO-3TUYECKUH XapakTep. [ B 3TOM cBeTe OTBET
Ha HEro OYEeBUJCH: OCTAThCS - 3HAUUT IMpeiaTh ceOs.

Bonpocsl pist 00cyxneHus:
1.Pemienne kakoro Tuma JAODKEH MNpUHATH lleTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXACHUSX,
panuoHaibHOE)?
2.Kak moctynuiu Ob1 Bbl OKaXuCh B TOI00HOM cUTyarun?
3.Uto MoxkHO nocoBeToBath [lerpy?

3amanue 4.

[Tpunnun Iapeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelleHui Boaensercs «mnpuHuum [lapero». CyTh
MPUHINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JIAHHOM KakOW-JIMOO TpyHIMbl WM MHOXECTBA TPy OTICNIbHBIE Majble €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WM NMPUOBLIH;

- 80% xnueHToB (ToBapoB) mpuHocAT 20% o6opoTa WK MpUOBLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% norepsb;

- 20% MCXOIHBIX MTPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxoaHbix MpoAykToB ompeaensoT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBsa3u ¢ npuHIunoM [lapero ormeuaror coorBercTBre «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpayeHHOro BpeMeHU mnpuHocAT 20% olmiero urora.
CnenoBarenbHO, MEHEIKEpY He IiefecooOpa3Ho OpaThcsli CHadajna 3a caMble JIETKHE Jena.
Heo6xoanmMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyro nmpakTH4ecKyIo M0oJIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOJBI I MPAKTUYECKONH PabOThI POCCHICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunnui [lapero? OOocHylTe CBOU MPeNIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananme S.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOU Bbl CTOJIKHYJIUCH Yepe3 MPHU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKM, BHEIIHHE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU
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3aganue 6.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4YeHus: o0pa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.
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3amanme 7

Tect Nel [lepconasibHast KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHWIO TIpeasiaracTcsi TECT, MO3BOJISIFOIINN OICHUTH C(OPMHPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIPABIICHHUS BPEMEHEM U Bally KOMIETEHTHOCTb BO BpeMeHU B IienoM. Ha
Ka)KJIbIH 13 BOITPOCOB MOYKHO JIaTh OJIMH M3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormay, «Het».

Bonpocuwi:

1. B mo6oit pabore s cTaparoCch HMETh 3amac (pe3epB) BPEMEHHU, BBIICISIO CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCSIKUMN CIyda.

2. 5l 4eTko 3HaK CBOW JIOJTOCPOYHBIC €M, TTOCTOSHHO JIEPKY MX B YM€ M TEPHOIUYECKH
00 TyMBIBAIO CIIOCOOBI UX JOCTHUKCHHUSI.

3. 4 perynspHO UCTIONB3YIO ACTETUPOBAHNE, TIOPYyYast IPYTUM JIFOISIM BBITIOJIHEHUE BaXKHBIX TSI
MEHS 3ajad4.

4. 51 noapoOHO MIIaHUPYIO LIary, 3Tallbl JOCTUKEHUS CBOUX IIeJeH.

5. 51 monumaro, 4to oOIIeHHE C PY3bsIMU B pabouee BpeMsi — IMOMeXa, U CTaparch n3berarhb
TaKUuX CUTyalui.

6. 51 yBaxaro u IIeHI0 COOCTBEHHOE BpeMs U CTaparoch TOOUTHCS YBAKECHUS K CBOEMY BPEMEHH U
OT JIPYTUX JIFOJEH.

7. 711 IIaHUPOBAHUSL CBOETO BPEMEHH S HCTIOJIB3YIO 3aIUCH.

8. Kaxnprii pabouunii JeHb s HAYMHAIO C OMPEACIICHUs] TOTO, YTO HY)XHO CHIEJIaTh B TEPBYIO
ouepeib.

9. B cBOMX memax s CTpOro mpuaep KHUBAIOCh YCTAHOBJICHHBIX MHOIO YK€ CPOKOB.

10 S xopomio 3HaIO COOCTBEHHbIE OWOPUTMBI M IIAHUPYIO CBOM Jiella C Y4ETOM CBOHX
«BHYTPEHHHX YacCOB.

11. S ymero u cTaparoch KOPOTKO TOBOPUTH TIO TelneoHY.

12. 51 NOBOABLHO HACTOWYMBBLIN YEJIOBEK M OOBIYHO, HECMOTPS Ha TMOMEXH WM OTBJICUCHHS,
MIPOJIOIKAK0 pabOoTaTh MO TUIaHY.

13. Tlepen Hayanom J1000i1 pabOTHI 5 TIIATEIHLHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHATIOOUTKCS, CPOKHU U ATaIbl paOOTHI U T. II.

14. 51 ymero roBOpUTh «HET» HEOKUIAHHBIM JI€JIaM U JIFOJISIM.

15. B xoHI1ie paboyero JHs s aHATU3UPYIO BCE, YTO MPOU3OILIO, 0OTyMBIBAIO, YTO MHE MEIIAo,
a 9TO TTIOMOTaJI0 BOBPEMsI BBITTOJIHUTE PadoOTYy.

16. PyTunHBIC Nena s cCTaparoch JeNaTh KPYMHBIME O0JIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. S perymspro pabGortato ¢ opraHai3epoMm, 3alMCHONM KHWKKOW W T. M., CPEICTBAMH,
MOMOTAIOIIMMH MHE JIyYIll€ YIPABISITh CBOUM BPEMEHEM.

18. 51 ymetro OpaThces 3a m00y10 paboTy OBICTPO M PEIIUTENHLHO, 0€3 JIUITHEN «PaCKauKn.

19. Jaxe ciaydaliHble MOTEPU BPEMEHHU (BPOJE CTOSTHUSL B OUEPEIH) 51 CTAPAIOCh UCIIONIB30BATH C
MIOJIB30M.

20. 4 cumTaro, 4YTO OTABIX — ATO CMEHa MAESATENbHOCTHU, €r0 TaKKe HAJ0 IUIaHUPOBAaThb M
PO TyMBIBATh.
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21. MHe 7erko MOMPOCUTh TIOMOIIH y JIPYTHX JIOACH, B OCOOCHHOCTH, €CJIH 3TO MOMOXKET MHE
JydIIie pacTpeeuTh U CIUNIAHUPOBATH MOE BPEMSI.

22. OOBIYHO 5 JIETKO MOHUMAI0, KaKHe U3 MOMX JIEN SIBJISIFOTCS Hanboiee BAXKHBIMH, U UX HY>KHO
BBIIIOJIHHUTB B IEPBYIO OUCPCIb.

23. 5l umero YeTKoe ImpeCTaBICHNEe O CBOeH OyayIIei kapbepe.

24. 5] panee yKe UHTEPECOBAICS PA3TUYHBIMUA CUCTEMAaMH M METOJAAaMHU YIIPABICHHS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CUCTEMA YIIPABJICHUS JTHUYHBIM BPEMEHEM.

OO0paboTka pe3ynbTaToOB TeCTa!

1 3a kascowrii omeem «/a» vl nonyuaeme 2 o6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoocume (npocymmupyiime) noayueHHble 8aMU 3a KANCObLU BONPOC OAILbL.

3 Ecmu eaw pesynomam om 40 oo 50 6annoe — 6vl umeeme BbICOKVIO JUUHOCHHYIO
KOMNEeMmMeHMHOCMb 6 YNPABTIeHUU 8DEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annoe — y eac cpedussn (HOpmMaibHas) KOMNEMEeHMHOCMb 8
VIPasieHUU BPEMEHEM.

Ecnu eaw pesynomam om 18 oo 28 6annoe — HU3Kas KOMNEMEHMHOCMb 6 YNpPAIeHUU
8DEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, Ymo vl HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasienuu coocmeennvim epemenem. Ckopee 6ceco, 6bl HeNpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACL CBOELL HCUSHU, UL UX PA3BOPOBIBAIOM OKPYiCaloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerJa NpPEeBbIIIAN, MpEeBbIIIACT U OyJIeT MNpeBbILIATH
npeiokeHue. OpraHM30BaHHOTO 4YeJIOBeKa OTJIMYAeT OINpe/eieHHas cHucreMa paboThl, TEXHHKA
JUYHOTO TPyZa, YBaX€HHUE BPEMEHM M TOHKOE NMOHMMAaHME 3aKOoHa ero skoHoMmuu. [lo cpaBHeHMIO C
HEOPraHMU30BaHHBIMU OH JienaeT B 3 pas3a Oosiblle, MpokuBas Kak Obl 3 »ku3HU. OpraHu30BaHHBIN
YellOBEK YMeEeT YMNpaBisTh U BpeMeHeM, M jeidamu. Ero crtunmb pab®oThl, pe3yibTaThl TpyJa
MIOKa3bIBAIOT, YTO OPraHM3alus B PyKax 4eJIOBEKa - OTPOMHAs CUJIA.

[IpennaraeMslif TECT CITy>)KUT HE TOJBKO CPEICTBOM IPOBEPKU JTUYHON OpraHM30BaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MOOYAMTh K TMOCTH)KEHHIO CEKPETOB CAMOOPTaHU3alllH, BbIpaOOTKe
OpPUTMHAJIBHBIX HABBIKOB U MIPUBBIYEK.

Kak nons3oBatecst TectoM? [locne mpodTeHus: KaKA0ro BOmpoca HY»KHO BBIOPATh TOJIBKO OJIMH
BapHaHT OTBETa. 3aTeM IO KUYy, KOTOPbIH IMOMEIIEH B KOHIE TecTa, HaWIUTE KOJINYECTBEHHBIE
OLIEHKU BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee CIOXHUTE BCE OLIEHKU M TMOJIYYCHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAlJIETE TOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXEHHWIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTh TaKue LEIH.

b. Pa3Be HyHO UMETh Kakue-TO 1eau? Beap :KU3Hb TaK U3MEHUYHUBA.

B. Y MeHs ecTh T1aBHBIE LETH, U 1 MOIUYAHSIO )KU3HDb UX TOCTIKEHHUIO.

I'. Llenu y MEHS €CTh, HO MOSI )KU3Hb, ACSITEIFHOCTb HE CTIOCOOCTBYIOT UX JOCTUKCHHIO.

2. COCTABIJISETE JIKX BbI ITVIAH PABOTHI, JIEJI HA HEJAEJIYO, JEHb, UCIIOJIB3VY
JJIAA 5TOI'O E2XKEJIJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazatb HU «aa», HU «HET», TaK KaK HaMeuaro IJIaBHBIC JieJia B TOJIOBE, a MJIaH Ha
TEKYIIUN JIeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. TIpoGoBan coCTaBISAThH TUTaH, UCIONB3YSI JJISI 3TOTO €KEIHEBHUK, HO IOTOM TOHSJI, YTO 3TO
HHUYETro HE JIaeT.

. CocTaBisTh TUIaH - 3TO JUIITH UTPa JJISI B3POCIIBIX JIIO/IeH B OPTaHU30BaHHOCTD.
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3. OTYUTBIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunTHIBaO B TE€X CIIy4asX, KOTJa BH)KY CBOIO BUHY, JIEHb WM HENOBOPOTINBOCTb.

b. OTuuteIBato, HECMOTpSI HU Ha Kakue CyObEKTUBHbIE UM OOBEKTUBHBIEC TPUUNHBL.

B. Ceituac u Tak Bce pyraroT IpyT Apyra, 3a4eM ke elle OTYUTHIBATh caMoro ceds?

I'. IlpunepxuBaroch Takoro MPUHIMUIA: YTO YJAJIOCh CJAENaTh CETOJHS -XOpOUIO, a YTO He
yJIaJIOCh - BBIIIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEM U T. J1.?

A. Sl - X0391MH cBOEW KHI)KKH; KaK X04y, TaK U Bely 3anucu TenedoHos, hamunnii, uMeH. Eciu
MOHAZI00MTCs Yei-To TenedoH, To 00s3aTeNbHO Hali1y ero.

b. Yacrto MeHsI0 3amuCHbIE KHIKKM C 3alucsIMH TeledOHOB, TaK KaK HEIIagHO HX
skcrutyatupyto. Ilpu mepemnmcke TtenedoHOB crapaioch BCe clieNaTh IO «HAYKe», OJHAKO IpH
JaJIbHENIIIeM M0JIb30BaHHUH, IOTIOTHEHNUH 3aMicell BHOBb COMBAIOCh Ha MTPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, (paMmnui, UMEH Bedy IMOYEPKOM «HACTpoeHUs». CUUTaI0 Ba)KHBIM,
4yTOOBI OBLIT 3amucaH HoMep TenedoHa, Gpamuiins, UMs, OTYECTBO, a HAa KaKOW CTpaHUIE 3aluCcaHo,
NPSIMO MJIM KPUBO - HE UMEET 0CO00r0 3HAYCHHUSI.

I'. Ucnonp3yto 0OMIENPUHATYIO CUCTEMY: B COOTBETCTBUU C ayipaBUTOM 3amuChIBal0 (pamMumio,
UMs, OTYECTBO, HOMeEp TenedoHa, €clu HYXHO, TO W JONOJHUTENbHBIE CBEACHUS (aapec, MecTo
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMN HEYUACTO ITOJIb3YETECD.
KAKOBbBI BAIIN [MTPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Bellp JIEKUT TaM, TJI€ €1 XxoueTcsl.

b. [IpuaepxuBaroch NPUHINIIA: KaXKI0M BEIH - CBOE MECTO.

B. Ilepnonnyecky HaBOXKy MOPSAJOK B PacIOJIOKEHUH BEUIEH, MPEAMETOB. 3aTeM KiIaly UX KyJa
MpueTcs, 4ToObI HE 3arpyaTh r0JIOBYy MecTopacioyiokeHneM. CITycTsi Kakoe-TO BpeMsl OISITh HaBeay
MOPSAJOK U T. JI.

I'. Cuuraro, 4TO JaHHBINA BOIIPOC HE NMEET HUKAKOI'O OTHOLIECHHS K CAMOOPTaHU3 alluu.

6. MOXETE JIM BbI 110 UICTEUEHNUN AHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[NPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO 0 MecTe, TJie ObUIO HAPacHO MOTEPSHO BpeMS.

B. Ecnu Obl moTepsiHHOE BpeMst 00palaioch B AEHBIH, TOTIA ObI S CUUTAII €TO.

I'. Beerna xopo1io mpeicTaBisio, I7e, CKOJbKO U TIoYeMy ObUIO MOTEPSHO BpeMs U U3bICKUBAIO
IIPUEMBI COKpPALIEHMsI €T0 MOTEPh B TEX XKE CAMBIX MECTaX WIIM CUTYaLHX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JJA HA COBEIIAHMU, COBPAHUU
HAYMHAETCA «I[IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpoOca.

b. Jlto6oe coBemanne uiau coOpaHue TMpeaAcTaBiIseT cOOOM coueTaHHe Kak MOJHOro, Tak U
mycroro. Korja uzer nojgoca nojiHOro, TO HEMHOTO YTOMJISICLIBCS M ISl pa3psIKy... XKAellb mycroe. B
TaKOM YepeI0BaHUU U NMPOXOAT COBELIaHUS WK coOpaHusi. Yl HUUero TyT He mojesaeib.

B. [lorpyxatochk B «HEOBITHEY.

I'. HaunHaro 3aHUMaThCs TEMH JIeJIaMH, KOTOPBIE B3I ¢ COOOM B pacueTe Ha «IEPeTUBAHUEH.

. Tuxo u HE3aMETHO MOCTAPAIOCH YUTH.

8. IIPEAITOJIOXKUM, YTO BAM ITPEACTOUT BBICTVYIIMTL C AOKIJIAJIOM. BYJIETE
JIM Bbl YVJEJIATH BHUMAHUE HE TOJIBKO COAEPXAHUIO HAOKIJIAJA, HO U ETO
IMPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTIA?

A. byay yxaenaTe camoe cephe3HOe BHUMAaHHE COJEpKaHUIO Jokimanga. Jlymato, dro
MIPOJOIDKUTEIBHOCTh €r0 HY)KHO ONpeAeisaTh JHIIb NpubiausurenbHo. Ecim  pokman Oyner
HMHTEPECHBIM, TO BCETAa JaAyT BPEeMsl, YTOOBI €ro 3aKOHUYHTD.

b. Yaensio B paBHOI cTE€NIEHN BHUMAHUE COACPKAHHUIO U IMPOIOJKUTEIIBHOCTH JOKIIAIa, a TAKKE
€ro BapvaHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY JUIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCErja MOIy4aeTcs B CHIy JMYHBIX NpUYMH (YMaJoK CHII,
HAaCTPOCHHUS H T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CYMTAI0, YTO HE HYXKHO OBITh MEJIOYHBIM B OTHOIICHUHU
BpPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHMIIBL?
I'. Craparock 1 IBITarOCh, HECMOTPSI HA HA YTO.

10. KAKVIO CHUCTEMY ®UKCAIIUM TIOPYYEHUN, 3ACEJJAHUI U TTPOCHE BHI
NCTIOJIB3YETE?

A. 3amucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPY4YEHUI, MPOChO, 3aaHUI MPOU3BOXKY B CBOEM €XKEJIHEBHHUKE,
MeJIOYb IBITAIOCh 3aIOMHUTE. Ecin 0 Hell 3a0bIBato, TO HE CYMTAI0 ATO HEJOCTATKOM.

B. Crapatoch 3aiOMHHUTH MOPYYEHHS, 3aJaHUsI U MPOCHOBI, TaK KAaK 3TO TPEHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MAMATh 4acTO IMOABOIUT MEHSL.

I'. IlpunepxrBaroCch MPUHIMIIA «OOPATHOM MaMATH»: MYCTh MOMHUT O 3a/IaHUSAX U MOPYUEHUAX
TOT, KTO UX JaeT. Ecnu mopydeHue Hyx HOE, 0 HEM He 3a0yayT M BBI3OBYT MEHS ISl CPOYHOTO
HCIIOJTHEHUS.

11.KAKAA Y BAC TOYHOCTL IIPHU JEJIOBbIX BCTPEYUAX, IIPUXO/JE HA
COBPAHUVA, COBEILLIAHMA, 3ACEJJAHUA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Tpuxosxxy BoBpeMs, T. €. K Hadady coOpaHuUsl, COBEIIAHUS WM 3acelaHusl.

B. Kak npaBuio, ona3apiBaro 1o pa3aIudyHbIM IPUYHHAM.

I'. Becerna onasapiBato, XOTsI MbITAlOCh NPUNWTH paHblle wiu BoBpems. J. Ecim 6b1  ObLTO
U3JaHO Hay4HO-TIOMyJisipHOoe u3faHue «Kak He omas3aeiBaThy», s, BEPOSTHO, HAy4dHJICS Obl HE
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJIAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBINIOJIHEHUS - 3TO OJUH U3 BaXKHEHUIINX MOKa3aTeJIed MOETO
yMeHHsI paboTaTh, CBOETO pojaa TpuyMmdp opraHu3zoBaHHOCTU. OJJHAKO MHE BCETAa KOe-4TO HE yaaeTcs
BBITIOJTHUTH BOBpPEMSI.

b. CBOEBpeMEHHOCTH BBIMOIHEHUS - 3TO 3BEPb, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTI'Zla 3aJJaHU€E BBINIOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHE 3aJaHUSI.

B. IlpeamounTaro MmoMeHbIIE paccykJaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3a/aHusl H
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINIOJHATH 3a/laHUE WM MOPYYEHUE - 3TO BEPHBIN MIAHC MOJYYUTHh HOBOE.
HcnoaHUTEeNBbHOCTD BCETa CBOEOOpa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJINU B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEHIAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coo0lmry yenoBeky 00 HW3MEHEHHWHW OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0elaHHoe.

b. ITocTaparock ckazaTh Y€IOBEKY, YTO OOCTOSTEIHCTBA U3MEHIJIMCH U BHITTOJIHCHHE OOCIIaHMS
3aTpyAHUTENIbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TEPATh HaAeXk/1y Ha oOeIaHHoe.

B. Byny crapatbces BbINOIHUTH oOeriaHHoe. Eciy BBIMOIHIO - XOPOIIO, HE BBIMIOJIHIO - TOKE HE
0ena, Tak Kak 5 JIOBOJIBHO PEAKO HE CCPKHUBAIO CBOMX OOCIaHHM.

I'. Huuero He 6yay coo6math yenoBeKy. BoinonHio obenanHoe BO 4TOOBI TO HU CTalo.

KJIFOY K TECTY «Oprann3oBaHHBIN JIM Bl YEIOBEK?»:

HOMep BOIIpOCa BapI/IaHTBI OTBCTOB U UX OLICHKA B bamnax
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A b B r Jil|

1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbIN JIX Bbl YETOBEK?»:

Habpannas Ymo o3nauaem HabpanHas cymma 6annos

cymma 6anos
Bpl - opraHuW3oBaHHBIA YENOBEK. EJIMHCTBEHHOE, 4YTO MOXHO BaMm|

72...78

[TOCOBETOBaTh:  HE  OCTAaHABIMBAWTECh  HAa  JOCTUTHYTOM  YpPOBHE
OpraHu30BAHHOCTH, pa3BUBalTe €€ U Aanblie. [IlycTh Bam He KaXXeTCs, 4TO Bb]
nmocturnu npeaena! Opranuzanus, B OTJIMYKE OT IPUPOJIBI, 1aeT HauOOIBIIHIA
bd(heKT ToMy, KTO CYUTACT €€ PeCypChl HEUCUEPIIAEMbIMH.

63..71

Bbl cunTaeTe OpraHU3alUlo HEOThEMIIEMON YaCThIO CBOETO «s1». JTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO IEPE] TEMH JIOABMH, KOTOPBIE IPU3BIBAIOT
OpPTraHU3aAIMIO «II0JI PY’KbE» B Cllydae KpaiiHell HeoOxonumocTu. Bam cremyer
BHUMATeIbHEE IPUCMOTPETHCA K CAMOOPTaHU3ALMH, YIYyUIIUTh €€.

62 1 HIKE

Bam o0pa3 »Ku3HH, Ballle OKPYXCHHE HAYYHJIM Bac OBITh KOE B 4YeM
OpraHN30BaHHBIM. OpFaHI/ISOBaHHOCTB TO MOSABJIIACTCA B BAIlINX )Iel\/'ICTBI/ISIX, TO
Mcye3zaeT. JTO MPU3HAK OTCYTCTBUSI YETKOM CHCTEMBbI caMoopraHuzanuu. He
HY>KHO JyMaTbh, 4TO OpPTraHW30BAHHOCTH - 3TO CTHXHUA, yJaada. CyliecTByOT
[paBujia, HAa OCHOBE KOTOPBIX CTPOUTCS CHCTEMa CaMOOPTaHMU3ALUU.
[TocTapaiiTech mpoaHaIU3UPOBATh CBOU JIEUCTBHUS, PACXOAbl CBOETO BPEMEHHU,)
TEXHUKY JIMYHOW paboThl, U BBl YBUIUTE TO, O YeM M HE MOJ03pPEBacTe B
HACTOAIICE BPEM. YroOnl cTaTh OpTraHU30BaHHBIM YCJIOBEKOM, HYXHO|

MpCOa0JICTh 06651, HMCTH BOJIFO U YITIOPCTBO.

3amanue 8

[TpocmoTp dunbma o TaliM-MeHEIKMHTY.

Bonpocsl 1J1st 00CyxkIeHUs:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISIOUINE TaiM-MEHEIPKMEHTA

2. B kakux ciayyasx ciaeayeT ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JI71s 4ero HyskHa 3Ta BEJIUYHHA.

Tema 4. PYKOBOACTBO M JHIAEPCTBO (CHUTVAIIMOHHBINA ¥ KOHTHHIEHTHBIN NOIXO0IbI

MEHEIKMEHTE)
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Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCITYIIAHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJIQJICHWE HaBbIKAMU TPAKTHYECKOTO WCIOJIB30BAaHUS TIOJYYEHHBIX 3HAHUH B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  mposedeHusi —  pasBepHyTas Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHI «PYKOBOJCTBOY, «ITUIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrimonHeHue 3a7aHus K KOHKPETHOM CUTYyAIIHH.

3ananme 1. Pa30op keiic-cutyaryu «YrpoOUTh U3 Ty4IIUX MOOYKACHUN
Keiic-cutyanus: «YrpoGuTh U3 JIy4UINX NOGYKIEHH»

Beritng u3 noma, 'ennaanit AnmnaTtoB yabIOHYJICS: CETOIHS UCTIONHACTCS TPU TO/1a € TeX Mop, Kak
OH C KOJIJIETaMM 3aITyCTHJI MOJIOJEKHBIN Tenekanal «lIuk». Kanamy ynanocs npuBiieys Ka4eCTBEHHYIO
ayJIUTOPHUIO, KOTOpasi pociia ObICTpee, UeM 0KHMJIaJIN, — BEIIAHUE-TO [IUIO 10 KaOeTbHBIM CETSIM.

B penakuuum yxe mapuwio MNpa3gHUYHOE HACTPOEHHE: IIBETHI, IO3JPABIECHUS OT KOJUJIET
MOCTYNAJIM HECKOHYAEMBIM IOTOKOM. «l'€HHaauii, — OCTaHOBMJIA €r0 B KOPHUJIOpPE MOMOIIHHUIIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxke Tam, depes MATh MUHYT HAUMHAEM.

B riiaBHOM XoJuTe TenekaHana COTPYIHUKH, HE 3aHAThIE B 3(UpE, Y’KE BHIITUBAIN U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOJBLUIMM OKHOM OTKpbIBasIcA BUJ HA MOCKBY, Kak Obl HAMEKABILUN: Y
KOMITaHHUU OOJIBIINE ePCIEKTHUBHI.

— Jloporue xosneru, — B35 Mukpodon Pycman Ilorogun, 63-meTHuUl riaBHBIM penakTop,
KoTopoMy npuHamiexano 10% Tenekanana, — Kak Bbl 3HAETE, 32 TPU IoJla Mbl JOCTUIJIM MHOIOTO, B
TOM YHCJIC — BBIIIUTH Ha 0€3yOBITOYHBIN YPOBEHB!

B xonne paznanuch annoaucMeHTsl. ['aBpen xKecToM nepeagpecoBal UX MYKUMHE B J1€JI0BOM
KOcTIOME. OJT0 ObUI OCHOBHOM  HHBecTop AJjekcanap ['pamoB, Biajenen  KpPYMNHOTO
TEJIEKOMMYHHUKAIIHOHHOTO XOJAuHTra. OH yiIbI0aics.

— V¥ nHac cobpanack ymMHas KomaHaa, — npoAoikui [lorogun. — U kak UTor — HAc CMOTPST
JYMAIOILUE JIFO/IU, KOTOPBIE TOTOBBI IUIATUTH 3@ HAIll KOHTEHT!

Ciymarenu KuBaJid.

— MBI pacteM, u Teneppb HacTan yepen nepeMeH, — [loroaun Belaepskan naysy, U BCe 3aTUXIIN.
— BceM u3BecTHO, UTO y HAC B PyKOBOJICTBE OAHU MY>KUMHBL. S 30 jIeT BO3rIaBIIsA0 pa3Hble Meaua, U
9Ta KapTHHA MOBTOpsieTcs Be3ae. Kaxaplil pa3, Korjaa s XoTesd MOBBICUTH JKEHIIUHY, YTOOBI CJIOMaTh
3TOT O6apwep, MHe ToBopuin: «Hy, Pycnan, ona xe He notsHeT». U 1 B uTore coramiaics.

CoTpyAHMKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIyIAIN, KTO-TO NOHUMAIOIE YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 04b, — NpoaosnKuia [naBpen, — g 4acto Aymaro, 4To, KUBH
OHa ceiyac, Bps/ JIM OHAa CMOIJia Obl ympaBiATh TeiekaHaiaoM. [losToMmy ans MeHs 0coObIil cMBICH
HWMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hayaro keHIuHy: 310 Acs lllermosa! Ona momnopna,
el emle, KOHEYHO, MHOTOMY IPEICTOUT HAay4YUThCSA, HO OHA HACTOWYMBA, U Yy HEE BCE IOIYUYMUTCS.
[Toxenaem eit ynauu!

Yactp ciymareneil 3axijionaia, KT0-TO HEIOYMEHHO MocMoTpen Ha ['eHHanus AnmnatoBa — OH
OTBeuaJl 3a OpraHU3alMio paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
noiryyuTh nossieHue? Illernosa sxe 10 ATOro 3aHMMaach CEKpeTapckoi paboToii: BCTpeuu, OMIIETHI,
pacnucaHue TaaBpena Ha Henenro. «OHa y Hac BCEro Mojiroja, noka Hu4eM cedsi He MpOosiBUIIA, a yiKe
3aM. TJIABHOTO, — IMOAyMajl AJNaToB. — DTO KaKHe-TO JUYHbIe aMOMIMu meda... Xo4eT BHIpacTHTh
JIOCTOMHYIO0 CMEHY U3 JIeBYIIKU? JIagHO, TOCMOTPUMY.

Hauano

" Vrpo6uts u3 nydmmx nobyskaeHnii / dneKTpoHHkIii pecypc: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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3a HECKOJIBKO MecsleB Acsi pas3Besia OypHYyIO AedTenbHOCTh. OHa BKJIIOUMIACH B HECKOJIBKO
TEJIETIPOEKTOB — CHauaja Kak MpoJitocep, 3aTeM Kak Benymas a¢upa. Ho nepenaun Obuin 6e3mMKuMU
U HE I0JIb30BAJUCH ycnexoM. ['maBpen HacTauBall, 4TO AEBYILIKE Hal0 1aTh BpeMs: «OHa Moionas, B
HEH eCTh IIOTEHIINAIY.

Bumumo, ytoObl crocobcTtBoBaTh AcHHOM Kapbepe, Iloromun crtanm OpaTh ee Ha JelIOBBIE
MeperoBopsl U HeopUIMAIbHbIE BCTPEYH CO CIUKEpaMH, MOTEHIHMAIbHBIMH —TOCTsAMHU 3¢upa. Eme
yepes3 Napy MecCsLEB, OH BBEJ €€ B KpYTI YUHOBHUKOB U MOJUTHKOB.

B urore llernosa nmpeobpasunack:

— Hwudyero He 3Haro, Pycuk MHe paspemmi, — 3asBiisyla OHa KOJUIETaM, HEIOBOJBHBIM €€
OTIO3JJaHUSIMU Ha PENaKIMOHHBIE JIETYYKH. — S| TOJIBKO CO BCTpEUM ¢ MUHHUCTPaMH, 3TO MOBa)KHEE,
4eM TPaTUTh BpEMs C BaMH.

Konnern ne y3HaBanu mpexae MomdanuByro Acto. OHa ¢hoHTaHUpOBAJIA UJICSIMH CIOKETOB, HO
BEIYIIME UX OTKJIOHSIM: «HE TO», KIPUMUTUBHO», «Haa0 noaymarb». B orser lllernosa crana Bcex
noy4yatb. OmeparopaM OHa pacckasblBajla, Kak HYKHO CHHUMATh: «s TyT MO0OOIIajgach € OJHUM
CBETHJION-PEKHUCCEPOM», BELYILIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOMIIEKH COOBITHIH: «sI OT CBOMX
KOH(UIEHTOB CIIbIIIaNa, YTO BCSl UH(OpMAIMS 0 HOBOM HaJIOTe Ha HEJIBUKUMOCTb — OPEXHSI».

B xosnextuBe Hapacrtan ponotT. KTo-To nbitancs noctaBuTh ACl0 Ha MECTO, HO BCTpeUal OTHOpP:
«Bp1 nenaete cBoe jeno, s cBoe. I B BamM JMIEMEpHbIE UIPHI S HE WIPal, a TOBOPIO TO, YTO
aymato!». Ha 3To koJuteru si3BUIIM B OTBET, YTO XOPOIIO Obl HAYYUThCS MPEXK/IE AyMarTh.

B KoHIle KOHIIOB KOJUIEKTHB pa3Ouics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaKIyeT, U T€X, KTO
COXpaHsieT HelTpanureT. [[pyKecKkux OTHOIIEHMH AEBYLIKAa HM C KEM He mnojaepxusaia. «Jlroau
JeNIATCS Ha BparoB U Jpy3ei, 1 Pycuk — Moii apyr, s JIMYHO NpeAaHa eMy U OyJy YUUTHCS TOJIBKO y
HEro», — TBEp/NJIa OHA.

— Acs, — oOpaTuiicsi K Hell Kak-To 3aMecTuTens rinaspena Esrennii [lopour. — Bel nonnmaere,
YTO CBOMMH OIIMOKaMM AUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3dupe Bbl ckazamu, yto camu3gar B CCCP mnewaranu B MOANOJBHBIX
TUnOrpadusx.

— Hy na.

— Acs, 8 CCCP ne 6p110 moanosibHbIX THHOrpaduit. Kak u cyoMu — He HerpouHas paca, a
Butnie-npe3uieHT CIIIA — He ObIBIIMI MPE3UIEHT, a 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOKu. Bee ux pomyckarot. S
y4yCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopon1 B310XHYJI ¥ MOMPOIIAJICS.

C ToronuusiM oH Apyxun yxe 20 jer, XOTb U ObUI MOJHOM €ro MPOTHBOMNOJIOXKHOCTHIO:
['maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NpOINIOM Y4YEHBIH-UCTOPUK, —
BIYMYMBBIN U CHOKOMHBIN. OHM 4acTO CHOPUIIM M MPUXOAWIM K OOIIeMy 3HaMEHATelNo, HO cedvac
EBrennii coBepmieHHO ero He nmoHMMall: «OH 4YTO, COBCEM HE BHIUT, YTO ACS 3aHMMAaET HE CBOE
MECTO?».

OTOT BOIIPOC OH PeIni 0OCYIUTh C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb ATy OaphIIIHIO?

— VY Hac MOJOJeXKHBIM KaHall, HaM HY>KHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIUIIB, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B pepakuuu — 3a 40. OHM IpocTO
3aBUAYIOT €€ MOJIOZOCTH, BCTAJIM B 103y HaJIMEHHOI'O MEHTOpa. Y Hee MPOBOKALMOHHAsS MaHEpa, HO
9TO B HEW M mpuBiekaeT. Tak 4To gaBail 3aKOHYMM 3TOT pasroBop: g Oyny ee MOJIepKuBaTh — U
TOYKA.

Tyum crymarwres
['octeM mpsimoro s¢upa ObLT U3BECTHBIM OaHKUP, BKJIAIbIBABIIMM JI€HBIU B 00pa3oBaTelbHbIC
MIPOEKTHI: U3AHNE KHUT, UCCIIEI0BATENIbCKHE JIAOOPATOPUH B By3aX.
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— 3aueM BaM 3TO HYKHO?

— Acs yXe ITh MUHYT IIPOBOIIMPOBAJIA FOCTSA, U TOT BCe OOJIbIIIEe HEPBHUYAI.

— MHe kaxercsi, — B3/J0XHYN (WIaHTpoN, — HaMm B Poccum He XBaTaeT MpPOCBELICHUSA, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTIIO OBl U JIFOJIIM, U OOIIECTBY, M TOCYIapCTBY.

— /Jla nagno! Kto xouer, HaifileT 1 KHUTH, U 3HaHUA. A Tak Macca UAMOTOB OYyJeT MOKYNaTh
KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 1T TOJIK OT Baieil 1esaTeabHOCTH?

— IIpoctute, HO BBI IEpEIEPTUBACTE.

— Hy Bot. Kak ToJIbKO § 3aiar0 BONPOC MO CYIIECTBY, Cpa3y OTroBOpKHU. JIagHO. A 4Yero BbI
6ourech?

["ocTh BBIAEpIKAN May3y, JyMasl, OTBEYaTh WJIN HET:

— ITomuuTe knaccuky: «He nait Mmae 60r coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpEN Ha ACIO C Y’KacoM:

— K0, n3BuHUTE?

— Hexkpacos, Ham arnonorer poManTuKoB. Ho BbI He 6oiiTech: moeaeT Kphliia, MOKHO IMOAAThCS
B XYJIO’)KHUKHU WJIH, TaM, Haripumep, B potorpadsl.

Penaxtopsl, paboTaBiine B 3¢upe, THXO MaTepUIHCh. Acsl yKe He B IIEPBbIi pa3 XaMuiIa rocTsm
— 3TO, KaK BBIAICHWIOCH, ITOJIy4alI0Ch y Hee ecrecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK? ) —
NIEpPErOBapUBAIIUCH peaakTopbl. — « Tl UTO, HE 3HANT — TOT, KOTOPBIN “My-My” Hamucain...» — «Ara,
u yronwi Kamranky». — «He yronui, a Opocui noj noessi, OT HECYaCTHOM JIFOOBH..»

[Tocne »dpupa I'ennaguit AnmatoB u3BHHMICS mepen rocteM. Acs lllernmoBa caMo/10BOJBHO
yxmpursnace: «Kak s ero, 1a? A TO OH TakoW BeCh OJlyBaHUYMK, CKY4YHBIM, a TaK XOTb CMOTpPETH
MO)KHO». ¥Y3HaB, 4yTOo roctb nuruposan Ilymkuna, oHa HeBHMHHO u3BMHMuAch: «Oi, g mpocTo
OrOBOpMJIACh, 3TO, KOHEYHO, Hame Bce Obu». OAMH W3 PEelakTOpPOB HE BBIAEpKald: «Acs, BBHI,
U3BMHUTE, Typa B KJIACCHUYECKOM CMBICIE M 3TOrO HE NMOHUMaeTe». «CaMH BBI... HUYTOXKECTBA!» —
BenbixHyna Illernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOH(IUKT B KOJJIEKTUBE IEPEPOC
B OTKpBITOE MpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIM, KTO OHa? A €ClIi BUAUT U JECPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0JJ00HbIE pa3roBOPHI TO U JEJIO BEJIUCH B pEeJaKILIUu.

OckopbOneHHbIi 6aHkup 3asBuUi, 4yTo Oonbiie Ha »up k Lllermosoit Hu Horoil. HekoTtopsie
3pUTENN €ro MoJJAepKalld; MOJPOOHOCTH 3TOM HMCTOPUM AKTUBHO MYCCHUPOBAJHNCh B HHTEPHETE.
[Nochimanuck myOaMYHbIE MPETEH3UU KOJIJIET M OCKOPOJICHHUS CO CTOPOHBI 3pUTENe, Haualuch CKIOKH.
HlernoBa omuH 3a ApyruM mnyOnukoBana B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyZaKaMmu», «K03JaMu» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenn LuTaTaMu U3 OIycoB AcH U
€€ MHOTOYHCIIEHHBIMU JisitaMu B a¢upe. «Kak Mory, Tak U roBopro, a Bbl CKy4HbIE U HUKYEMHbBIE
JTIOAMILKW», — OrpbI3aJIach OHA.

Bunumo, ot OecnomomHoctu IllernoBa Hawana pe3ko KPUTHUKOBATh YBIECUEHHSI CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BeJOCUNebl — ONaXkp U MOHTHL. Ee 3¢upbl cTanu mpoxoauTh B 3TOM ke Kioue. B
pe3ysbTaTre OJWH M3 IOCTOSHHBIX TOCTEH TeleKaHala, W3BECTHBIM IIOJUTOJIOT, TOXKE OTKa3alcs
y4acTBOBaTh B Iporpamme ll{ernoBoi.

— Pycnan, — ckaszan on ['maBpeny, — eciu Bbl He nomensere lllernoBy, Hampumep, Ha
Jopoia, k BaM st OoJIblIIe HE IPHULY.

— O ueM pazroBop?! Bl MHE cTaBUTE yJIBTUMATYM, a B 3TOM CJIy4ae sl BCET1a 3allUIIA0 CBOUX
XKypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacIpOIIAThCs

OTO BBI3BANIO HOBBINA CKaHAad U oOcyxaeHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJIBKO pal.
He nosnusina Ha ero MHEHHUE U peakus 3puTesnei.

— Bor nocnennue nanneie TNS no ayiuTopuun, — rijlaBa OTJeNNa MapKETHHIA MOJIO0XKUII NEPEN
[TorognueIM pacnieyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICS.

— [a? 1 B uem npuumnna?

— IIporpammy IllermoBoit BooOmmie mepectanim cMoTpeTh. Jlroaum romocyror Horamu. M 3T0
OTpa)kaeTCsl Ha PEIyTallUU U pe3ysIbTaTax BCETO TEJIEKaHala.
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— Jlagno. OguH Mecsy — He mokaszaTenb. KTo-To ymien, KTo-To npuien. I'ie-1o ckakHyso
BBEpX, I/1e-T0 BHU3. Tak MocTossiHHO ObiBaeT. Hago mpuaymsiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan IlorommH mnepexuBan IO IMOBOJXY CKAaHIAJIOB, HO CUMTal, 4TO,
nojaaepKuBas Acko, IOCTyHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelni 0ObSICHUTHCS C KOJIIETaMu:

— BpI noiiMuTe, — y0exaan OH pelakluio, — OHa HacToiuuBa, y Hee Kywa uaei. Ona
3acTaBisieT MOCMOTPETh Ha BEIU MO-HOBOMY — 3TO 3HA4UUT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocmoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTU Kpbllla 10exajia: OHa )K€ HUKOIO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIITKOM MHOTO O ce0e TyMmaeT u pa3pyIiiaeT KaHan!

— Bece, 6acta! — I'maBpen noassn pyku. — KTo He cornaceH, MOXKET YXOIHTb, s HUKOTO HE
nepxy. Bce Haeznpl Ha lllersnoBy — 3T0 Hae3nbl HA MEHSA. A TPOUTPHIBATh, KaK Bbl 3HAETE, S HE
IIPUBBIK.

YacTh cOTpyAHUKOB peJaKlMy 3Hajla €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa, TeJNeBeayIIero u
XKypHaJIMcTa. TakuM OH U OCTaBaJICA, U TOJIBKO 3TO YAEPKHUBAJIO MHOTUX OT yxona. Kto-to Hazesuics,
4TO 1ed Bce ke Mmpo3peeT, kTo-To — uTo Illernosa cama yitner unu Bee e oxymaerca. Ho ckanaansl
CJIEIOBAJI OJIUH 32 APYTHM.

Kak o0bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo GaHKUPOB, KOTOPbIE «HAKUBAIOTCSA HAa MPOCTHIX
moaax». YnomsHyna Oank «Hopa» M ero HadanbCTBO, SKOOBI OHM «XallyI'W» M XOTAT «BCEX
3aKa0aIuTh KPEAUTAMI.

Bce Obl Huuero, Ho GaHK ObUI MUHOPHTAapHBIM aKIMOHEpOM TeliekaHana. Ero Bmamerner
MOYYBCTBOBAJI ce0sl YA3BJICHHBIM U OTpeOOBa MyOIuYHbIX U3BUHEHUH. « MeHs 3aena He cama TeMa,
a ToH, B kotopoM lllernoBa oro3Banack 0 OaHKe — s CTPOMJI ero 17 JeT, 3TO Moe ACTUIIE», —
MIOSICHUJI OH.

Acs oTKa3zanach U3BUHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cBoOO1a MHEHHUH,
a JlaBJieHUE aKI[MOHEPOB Ha PENaKlMI0 HenommycTuMo. Branener OaHka 3asBWII, UTO 3aAyMbIBaeTCs O
BBIXOJZIE U3 NIPOEKTA.

B 310 %e BpeMs 00 yxo/e u3 KOMIaHuu 3asBuUi [ enHaauii Ainaros:

— 51 GonbIle HE MOTY, — CKa3all OH KoyiieraM. — XOTb 51 U CTOsT y UCTOKOB «Ilukay, ceifuac
MOM TPEJCTaBJICHUS O TeleKaHalle pacXoAsATCs C TEM, UTO 37ieCh IPOUCXOoAUT. U riaBHOe, HE MOXO0XKE,
YTO YTO-TO U3MEHUTCSI.

Tako# moBOpOT COOBITHII BHEC CMATCHHE B KOJIJIEKTUB W CHJIbHO o3anauni EBrenus Jlopoma. B
KaKOH-TO MOMEHT OH peIini OOJIbIIIe HE JIE3Th C COBETAaMH K ey — JH00bIe pa3roBOphl Ha ATY TEMY
TOT BOCIpUHUMaN B WTHIKM. Ho celyac cuTyauus pe3Ko YXYIIIMJIAcCh U HYXHO OBUIO CPOYHO
MIPUHUMATH Mephl. «Bo-nepBbix, y MeHs 5% TenekaHana, st BTOpO YEJIOBEK B KOMIIAHUHU, BO-BTOPBIX,
Pycnan Bcerga MHe O4eHb JOBEPSUII, TAK YTO B MPHUHIIUIIE S MOTY HAa HETO MOBJIMSTHY», — Pa3MbIILUISIT
Hopomi.

Ho xak nogoiitu k medy ¢ TakuMm pazroBopoM? B mociennee Bpemsi OHU, HECMOTPS Ha JJaBHIOIO
Ipyx0y, 0OIIaNIKCh BCe MEHbBILIE M TOJBKO Mo padore. «He ckaxkempb ke mpsMo, YTO OH HE NpaB, —
pasMbIiuIst Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BbICIyHIaeT, Oy/eT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnosie3Ho? W Torga 4ro aenaTb: YXOIAMTb WM MBITaTbCS CMECTHUTH
meda?». be3neiicTBoBaTh TOUHO OBLTO HENB3SI — MHAYE BCE MOTJIO TIJIOXO0 3aKOHYUTHCS.

Kak noctynuts [Jopomnry?

Curyanuro KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenaresanb copera 1upekTopoB I'K «Poabd»

S cunraro, 4TO HY’KHO CZEJIaTh BAa BAJKHBIX IIara.

Bo-nepBrix, /[opoml, Kak 4YelOBEK TPE3BOMBICIAIINM, MOHKEH CPOYHO JOCTY4YaTbCs JO
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeluTh IJlaBpesia B TOM, YTO TOT HE MpaB, He nmoayuyutcs. KoneuHo,
[ToroanH — pyKOBOAWTENb TAJAHTIUBBIN, YBaXKa€MbIl, HO OH, KaK TOBOPHUTCS, ITOEXAJ KPBILIEH. ITO
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Clly4aeTcss — HE BaXKHO, [0 KaKoW NpUYMHE. BakHO, 4TO YEIOBEK B TAKOM BO3pPACTE U, IVIABHOE, C
TaKUM JUIUTEIbHBIM OIBITOM €AMHOJIMYHOTO YIIPABIICHUS €/1Ba JIU U3MEHUT CBOE pElLICHHE.

[TosTomy [loporry HyKHO coOpaTh IrpyMIly MOAAEPKKU U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHKOB,
BO3MOXXHO, IMpHBIIeYb yBoJuBHIerocs ['eHHaguss AnmaroBa M C IUppaMd B pPyKax I[OKazaThb
aKIMOHepy, KaK MaJallIuid pedTHHT OTpakaeTcs Ha ¢uHaHcax koMmmaHuu. Hajgo yOeauts ero, 4to
MIPOUCXOMAIIEE MOXKET TNPHUBECTH K CMEPTH TeJleKaHala — HE TOJIbKO TBOPYECKOH, HO H
SKOHOMMYECKO. DTO HEmpocTas 3a7ada, HO aKLMOHEp — CBOW UEJIOBEK B MEIUINHOW MHIyCTPUHU U
MIPEKpPacHO MOHUMAeT, Kak oHa pabotaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
yYBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHUYECKYIO CHCTEMY CAEPKEK U MPOTUBOBECOB, KOTOpast
HE —JIOMYCTUT TaKWX Ha3HAYCHHWH B OyIyIIeM WU JACT MEXaHU3MBI PEIICHUs MOJAOOHBIX MPOOIIeM.
[IpunymbIBaTh HUUETO HE HA/IO: BCE YXKE CENIaHO B KOMITAHUAX, KOTOPBIE YCIEIIHO paboTalOT COTHIO
net u Oosbire. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a KaJIpOBble Ha3HAuYEHUS — IIO
KpailHEel Mepe, Ha YINPaBICHYECKHE JOJDKHOCTH. AJTOPUTM HM3BECTEH: MO KAXKIOW MO3UIIMH YETKO
OMUCHIBAIOTCS KPUTEPUU U KOMIETEHLMHU, KOTOPhIE YUYUTHIBAIOT MPU TECTUPOBAHUU KaHIuAaTa (3TO
TO, YTO HAa3bIBAETCSl «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHWHU, €CJIM pedb MJET O €ro MpsSMBIX
MOAYUHEHHBIX, MPEJCTABISET KaHIUJATOB OpraHy, rnepe KOTOPhIM OH OTUYUTHIBAETCS, — HAINpUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY UHTEPECHl COOCTBEHHUKA, WM CaMOMY COOCTBEHHHMKY. OHU
MIOMOTAIOT PYKOBOJUTENIO0 — B JIAHHOM CIly4ae rjiaBpeAy — MPUHATH JIydlllee Ha TeKYIIUA MOMEHT
pemenue. To ectb I'nmaBpen oTOHMpaeT NpPETEHIEHTOB, a COOCTBEHHHMK, HAmpuUMeEp, YTBEpXKIaeT
Ha3zHaueHue. Kpome Toro, Hy>KHO BBECTH B MPAKTHUKY €KETOJHBIE OTYETHI O MPOAETaHHON paboTe U
dbopMynupoBKy 3adad Ha Oyaymui roi. Eciam sToro He genaTh, OTBETCTBEHHOCTb COTPYAHHMKOB
CYILIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech pedb HAET O TEIEKOMIIAHWU, Y€l MPOIYKT UMEET OOJbIIYyI0 TBOPUYECKYIO
cocTaBisonlyo. Ho Bceraa Hy)XHO NMOHMMATh, TJi€ KOHYAeTCs TBOPUYECTBO M HauMHaeTcs O6usHec. U
€CJIM MEXJy HUMHU HE MPOBECTH TPaHMIbI, TO MEIMAKOMIIAHUS HUKOI/IA HE CTaHEeT 3(PPEeKTUBHOM:
TAJAHTINBBIC JIOIU OYIYT OOBACHATH MHBECTOPY, MOYEMY UM HY)KHBI €II€ JEHBI'H, a O MPHUOBLIN
nymath He OyayT. B Haimem ciiydae rpaHb MeXa1y TBOPYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKeTcCH,
yepe3 IJlaBpeia: OH OTBEUYAET 33 TO, KAK KOHBEPTUPOBATH SMOIMHU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycnany [loronuny npuaercs yiTH Belien 3a —A€BYIIKOW. JTO HE HaKa3aHHEe —
HamnpOTHB, HY)XHO IIOCTApaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOW cHCTEME
cOQIaHCHPOBAHHOTO YTPABIICHUS, B KOTOPOH peIIeHUs MpUHUMAET rpymma jroaei. Ho mpobiema B
TOM, YTO TakKue€ JIIOJU IEepecTpauBaroTcsi ¢ TpyaoM. JKepTBoBaTh 3TOMl CUCTEMON paau XOPOLIETO
YeJIoBeKa He ~"CTOUT — TOJIbKO OHA MOKET CHU3UTH BEPOSITHOCTh OIIUOKU. A 3aroHATH ceOsl B yroa U
3aBHUCETh OT OJHOTO COTPYyAHHMKAa — Ooinbinoi mpocueT. Tak uro «Iluky» MoHagOOUTCS HOBBIA THUI
yIIpaBJICHIA.

Cepreii ®ujionoBuy, aexkaH lllkoab menemxkmenta HUY BIID

Jl1st OCBEIOMIIEHHOI'O 4MTAaTels CUTyaluus Ha Teneka”aie «[Iuk», onucanHas B Kelice, — 2TO
BCEro JIMIIb IEpesoKeHUe COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouewm, npu
KeJaHUHM MOXXHO ObUTO Obl HAWTH U Jpyrue aHATOTUH. VIHBIMM CIIOBaMH, B )KU3HU BpeMs OT BPEMEHH
MPUXOJUTCS CTAIKMBATBCA CO CIy4YasMHM, KOIJIa CO3JaTellb YCIIEIIHOTO IMPOEKTa CaM K€ HAa4MHAET
CO3JIaHHOE pa3pylaTh. Ba)kHO MOHATH NPUYMHY ATOTO (heHOMEeHa, YTOOBI OTBETUTh HA BOIIPOC O TOM,
yTo Aenars EBrenuto Jopomry.

VY mo0oro mpoekTa WIM OpraHU3allMi €CTh CBOW KHM3HEHHBIM LUKJI. CyIIeCTBYIOT pa3Hble
MOJIETIM 3TOr0 KMU3HEHHOTO IuKIa. OJIHA U3 caMbIX MOMYJISPHBIX — 3T0 Monenb Mixaka Anuzeca. B
paMKax 3TOH MOJEIIN pa3pylICHUE OpraHU3alud MOXKET IIPOUCXOAUTH Ha PA3HBIX JTallaX €e pa3BUTHS,
€CJIM OHA IOMaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJCTBO COBEpIIAET OLIMOKH.
OpnHako 3akaT (CTapeHHe) OpraHMu3alUu MOXET MPOUCXOIUTh U IO NMPUYMHE TOTO, YTO M3HAYaIbHAs
uzesi, Ha OCHOBE KOTOpO#l Oblla co3gaHa KoMmaHus, ceOa ucyeprnana. YToObl M30exaTh CTapeHus,
Ha/10 TMPEITI0KHUTh HOBYIO HJICI0 I PAJUKaTIbHO OOHOBUTH CTAPYIO.
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KakeTcs, 94To riaBHBIN peJakTop TelleKaHala MOHUMAET ATy MpoOJIeMy U pellaeT, YTo MpUIlia
rnopa OOHOBHUTH PYKOBOJCTBO KaHajia, Ha/JesCh, YTO HOBBIM M MpPU 3TOM MOJIOJOM YEIOBEK CMOKET
YBEIIMYUTh 3PUTENBCKYIO ayauTopuio. Mpaes, Ha Moil B3I, BHOJHE ocMblciaeHHas. [IpoGiema
COCTOHUT B TOM, KaK OHa PEAIN3yeTCsl.

3amedy, 4TO CIOKET JAHHOTO Keica MOKHO MHTEPHPETUPOBATH B PaMKaX OUYEHb MOMYJISAPHON B
Hallli JHU JUCKYCCMM OO0 YIpaBJIEHWH TalaHTaMu. SICHO, 4YTO JuId Yyclexa TelleKaHajga ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIMBBIX Jitojei. Ho kak ompenenuts creneHb
TaJIaHTIMBOCTH HOBOro 4yenoBeka? B HckyccTBe 3Ta mpobiema peniaercs OTHOCHUTENBHO IPOCTO.
Hammcan XyaoXKHUK KapTHHY, KOTOpas NMPUBJIEKJIa BHUMAaHME — O HEM MOTYT 3aroBOPUTH KaK O
TaJaHTJIMBOM XHUBoNUCHE. TO ke MOXKHO CKa3aTh O MHcATENe, KHUTa KOTOPOro MOJy4YnsIa MpU3HAHUE.
Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTUKA «TaJaHTIUBBIN» TMPUCBAUBACTCS YEIOBEKY II0
pe3yapTaTaM €ro -AesATE€IbHOCTH. B —MeHeIKMEHTe cuUTyalus CIIOXkKHee. 31eCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOJIOTO 4eJOBEKa, O00]aJaroIiero, Mo MHEHHUIO €ro pPyKOBOJIUTENS, MOTEHIIHAIOM,
KOTOpBIM elnie AOJDKEeH MposBUThCS. Ho Beap ATOT mOTEHIMAnm MOXKET W He peaau3oBaTbes. MHe
npeacTasisiercs, uro Pycnan [loroaun Mor ctath KepTBOM 3TOW MyTaHUIBI.

Kak BugHo wu3 keiica, Acs IllermoBa cBO€il HWCHOTHUTENBHOCTHIO M DHEPrUEH MPOU3BENA
BIIEYATJIEHUE HA TJIABHOTO peAakTopa. Ho 10cTaTodHO MU 3TUX KauyecTB, YTOOBI CTaTh (D (PEKTUBHBIM
3aMECTUTENIEM TJIABHOTO pefakTopa W Tem Ooiiee TeneBemymiei? Okas3anock, 4To HET. Ace SBHO HE
XBaTaeT oOIIe KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE — BCEro TOro, 0e3 yero
HEMBICIIMM XOpOWIMK TeneBenymmil. K coxaleHMio, 3THM HEAOCTAaTKH «He Jiewarcs». CryTaTh
[lymkuna ¢ HekpacoBeIM ciydyailHO HEBO3MOXHO. HayuuTh uenoBeka pa3iuyarh KYpPHATUCTCKHUMA
Hamop M XxamcTBo — ToXke. [loaToMy mompo6oBars lllerioBy B poiu TeneBeaylieil, BOZMOXHO, U
ctonso. Ho oLleHuTh pe3yapTaTsl SKCIIEPUMEHTA U IEPCIIEKTUBBI 3TOM JIEBYIIKH CJIEJOBAIIO 10 CAMBIM
CTpOTUM MPO(ecCHOHATBHBIM MEPKaM.

Mmue npencrasisercs, yto EBrenuii Jlopom MoXeT MOMbITaTbcss 00BACHUTH Bce 3T0 Pycnany
[loroauHy, UCIONIB3Yys CBOM MHOTOJIETHUE JIPYKECKUE OTHOLIEHHsS ¢ HUM. EcTh 11 Hajexaa, 4To TOT
ero ycaemut? Hanexna ymupaer mocneaneil. KoHeuyHO, MOXET OKa3aTbCs, YTO BIIOOJIEHHOCTH B
MOJIOAYIO COTpPYIHHUIy mHomemiaer [loroanHy MOHSATH TOUKY 3peHMs] Jpyra U copatHuka. Torna
Jopoury mpuaeTcs pemaTh, CTOUT JIU €eMy OCTaBaThCs Ha TelleKaHasie. Bps a1 OH 3aX04eT NpuHUMATD
y4acTHe B pa3pyLIEHUN TOTO, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. Ananus npaktuueckoi cutyanuu: « YIKAYHTEK-POCCHS»®

[To wHunmatuBe ¢QuHAaHCOBOrO jupekropa Mapun KuMm KpynHOH KommaHuei Oblia
npuoOpereHa BbICOKOA((EeKTHBHAas KOMIbIOTEpHas mporpamma. llporpamma u3rotomisiach
KOpropanyel KOMIBIOTEpHbIX IporpaMM «OkayHTeK-CIIA», rne MCHOIHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onera Ceencon. OgHako mporpamMma okasajach «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIIMOKaMU. PyKoBoAMTENb OpraHU3aluy He IpoCcTUiI Mapuu 3TOi OIIMOKH U YBOJIUII €e.
Oro Obulo morpsicenueM it Mapun. B TOoT ke neHp oHa mno3BoHwsa Onbre u morpeboBaia
Pa3bIACHCHUMN.

Onucanue cutyanuu

/leHb B IHBape

Beuepom B mnosenensHuk 15 sguBaps 1996 r. Onpra CBEHCOH, TIJaBHBIM HCIIOJIHUTEIbHBIN
JTUPEKTOp KoMITaHuU «DKayHTeKk — Poccus», HakOHEel-To ocranach HaequHe ¢ co0oil B OJHOW U3
HEOOJIBIIIMX KOMHAT CBOETO0 MOCKOBCKOro odwuca. Jlenp Obun1 ykacHbeiii. He ciyuaitHo B Poccun
MTOHEECIBHUK CUUTAETCS TsHKENbIM JHeM. [lepBoe, 4To mpHIIOo €i1 B TOJIOBY — 3TO MBICIB: «A 3a4eM
MHE BC€ 3TO HY>kHO?» Buanmo, naBan 3HaTh ce0si ctpecc. OHa MBICIIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTh B MaMATU T€ COOBITHS, KOTOpbIE MOJBEIH €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha €XEHEJEeNbHOM COBEIIAHMM MEHEKEPOB KOMIIAHWU €U JIOJOKWJIHU, YTO HAa KOHEI
1995 r. OBUIO TPOAAHO PEKOPJHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTaJITEpCKUX MPOTrpaMM —

® Curyarmu ans o6yuenus ynpasnenuto/ ITox pen. AW, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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OCHOBHOTO TMPOJyKTa KOMIIAHUU U 3a 3TO OBLI MOJy4YeH MpU3 TOJOBHOW Koprmoparuu. OmgHako
WHTCHCUBHBIC MHBECTUIIMHM B pa3BUTHE B 1995 r. mouTH HE OCTAaBWIM JEHEr HAa CUETY KOMIIAHUH I10
coctosiHUIO Ha Havano 1996 r. Oco3HaBasi CIIOXUBIIYIOCS CUTyaluio, Onbra, 0OpaTUBIINCH K CBOUM
MEHeDKepaM, ckazana: «Jla, Mpl pabotaem kak komaHma. JleHer Ha cueTy ceWyac IEHCTBHUTEIHHO
Majo. Y Hac ecTb mpobiemMbl». B WTOre OHa mpeanokuia MEHEeIKepaM PacCMOTpPETh Ba BapuaHTa
KOMITCHCAITMOHHBIX CXEM, HalpPaBJIEHHBIX Ha OOJIBIIYIO CIIJIOYEHHOCTh KOMaH Ibl 1 MOTUBHUPOBAHHOCTh
ee yuacTHUKOB. IlepBas cxema Oblla HE YeM WHBIM, KaK BBEJCHUEM [UIsl MEHEIKEPOB HHCTUTYTA
MapTHEPCTBA, @ BTOpas — MpPUIJIAlIEHUEM UX K ydacTuio B npuoObuIsax (10% ot npubbuiM Kaxaoro us
OT/ICJIOB).

HeoxunmanHO BOCIOMUHAHUS TTPEPBATHCH B €€ TOJIOBE Pa3MBIIIUICHUSIMHU, TTOMBITKOW OCMBICITUTH
cBOe HOBOE cocTosiHue. «L{enpro Moeil xu3Hu Beeraa ObUIo KauecTBO. KauecTBO abCONMIOTHO BO BCEM.
Kus3ub 11 KadecTBa CO3/1ae€T KayeCTBO JKU3HU. JlemaTh 3TO M IOCTUTATh pe3yibTaTa — JJIsi MEHS
HWCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs U JI0/1€ BOKPYT MEHS Jydllle, Kak ¢ MOPaJIbHOM,
TaK M ¢ MaTepUaIbHON CTOPOHBDY.

BepuyBumch Kk COOBITUSM JHS, OHA BCIIOMHHIIA, UTO CETOJHS €l 3BOHWIIA ee OJu3Kas MoJpyra,
KOTOpasi HECKOJbKO JHEeH Hazang mnpuolOpena y Onsrm aisg CBOSH KOMIIAHWUM OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpamMMm «JkayHTek». l[logpyra pabotana (uHaHCOBBIM
TUPEKTOPOM B KpymHOM pupme. OHa coOoOIIIIIa, YTO KYyTUICHHAS €10 MPOTpaMMa OKa3ajaach «KPUBONY,
T.€. C CePhE3HBIMU OIMMUOKaMU. PyKoBOIUTENb HE TIPOCTHI €i 3TOT mpocueT U yBoiui ee. C ropeysio B
rosioce oHa cipocuia Onery: «Kak Takoe Morio cirydutbesi? Thl ke Mos noapyray. Onbra noHuMala,
YTO 32 BCE MPOUCXOJIAIIEE B KOMIIAHMU OTBEYAET OHA M TOJIbKO OHa. W cilyuuBIIeecs HE MOTJIO €€ He
pacctpoutb. Ilocne moapyrum mO3BOHWI 3aMecTuTenh OIBrd W MPOCTO OIICIOMHI €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJIBHSETCS U3 KOMIaHUU. Bece cBom 00BsICHEHHS OH CBEN K TOMY, YTO
MPOCTO yCTall.

[Tocnenneit kammeil, 3acraBuBiiedi ONbry CEepbe3HO 3aJyMaThCs O CBOEM OyayIlem, CTallo
W3BECTHE O TOM, YTO P/l WICHOB €€ KOMaH/bl OTBEPTIN 00€ MPEIOKEHHBIE €10 KOMIICHCAIIMOHHBIC
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOTO YBEIMUEHHUS 3aprjiaTel. B ATHX cxemMax MX HE YyCTpawBald
TIOSIBIISIFOIIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU Tak)KE€ COMHEBAJIMCH B MEPCIEKTUBHOCTH
naHHOTO Ou3Heca. I BHOBH BOCIOMUHAHUS JTHS MPEPBATMCEH Pa3MBIIIJICHUSIME O XH3HU U pabdote. «U
BCE-TaKH B JKU3HHU YJaJIOCh JOOUTHCS MHOTOTO. bu3Hec /st MeHsi — 3TO caMOBBIpakeHue. S ropaa
co0oil. A Korja MHE MJIOXO, TO s BCErJa JyMar O TOM, CKOJBKO sI caMa clenana Juis ceOs u Juis
OKpYKalolMX MEHA JIoAel. A crnenana g aid HuX HeMano. [loueMy e oHu Tak moctynuiu? Jlroau
JIOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO Kak B CIOpTe. bU3HeC — 3TO CBOEro pojaa Cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Ombpre MpUIUIOCH BOCCTAHOBUTH B MAMSTH HE
TOJIBKO CETOAHSIIHUM JI€Hb.

Kopnopanusi koMnboTepHbIX Iporpamm «JkayHrek -CIIA»

Kopnopauust «9xaynrek — CIIA», sBastomascs pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TpOrpaMM B o0yiacTh OyXralTepcKoro ydera W ympaBieHus (uHaHcaMu, Oblia
ocHoBana B Kamudopauu B 1984 r. B cnemyromem rogy xommaHus umena yxke 17 ortaeneHuid B
BOCBMH CTpaHax, a ee aoxona gocturan 60 muH gon. KoMmanus siBisieTcss HE3aBUCUMOM OTKPBITOM
KOPIOpaInuen, KOTUPYIOIIEHCS B ABTOMAaTHYECKOW CHCTEME HAIMOHAIBHOW acCOIHAIIUU OUPKEBBIX
muiiepoB (NASDAQ). 3a atu roasl kommnanust npuodpena 40 ThIC. KITUEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady, «bapknait banky, «Jxenepan IneKTpuKy,
«Tonamau Cakey, «Oxcuaentan [letponumym» u MHOTHE pyrHe u3BecTHhIe Ghupmbl. [Ipogaxy cBoux
nmporpaMM «JKayHTEK» OCYIIECTBIISIET HANpsSMYyI0 uyepe3 Oojiee ueM ThICSuy AWIEPOB, areHTOB IO
MPOJIa’ke, CUCTEMHBIX aHAJTUTUKOB U KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaK)Ke€ CJIOKHMJIOCH CTpPAaTeTMYeCKOe MapTHEPCTBO KAaK C MHPOBBIMU JIHJEPaMH — IOCTaBIIMKaAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumkuran OxBunMent», «Xbronert Ilakkapn», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak M € KPYNHEHIIMMHM KOHCYJBTAI[MOHHBIMH (UpMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHHs KOMMaHHS pa3paboTaia MIMPOKUM CHEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs (GMHAHCAMH ¥ HH(POPMAITHEH.
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CerogHs mOJ TEpMUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHUH, MOHUMAETCS
MOII[HAsl CUCTEMA, IO3BOJIAIONIAS MOJIb30BATEII0 aBTOMATU3UPOBATh BCE OINEpaluu MO 00paboTke
¢unancoBoil nHpopmanuu. [IporpaMma cocToUT U3 psAAa CEHUATU3UPOBAHHBIX MOAYJEH, KOTOpbIE
MOTYT paboTaTh Kak MO OTIEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM pexkume. Kommnanwus
CUMTACT, YTO Takas CTPYKTypa IPOAYKTa JAEJIaeT €ro UACAJIbHBIM i HCIOJIb30BAHKMS B MaJloM
Ou3Hece, B JMHAMUYHO pacTymux ¢GuUpMax M KPYNHBIX OpPraHMU3alMsIX C MHOKECTBOM
MEKyHAPOIAHBIX OTIEICHUMN.

«JIkayHTek - Poccus»

«9JKayHTeK» OTKpbIIa cBod oduc B Mocke B 1993 r. m B mepBble rojapl pabOTHI JOCTHTIIA
MATUIPOLEHTHON J0JM BCEX MHMPOBBIX MPOAAX T'OJIOBHOM KOMIIAHWM, MHOTOKpPATHO IIPEB30iAsd Bce
MMEBLINECS Ha 3TOT CUET OXKUAAHUA ee pykoBozcTBa. C TeX Mop KOMIAHUS UMEET CBOU OTAENICHUS B
Cankt-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath noBepue 6onee 100 knmuentoB B CHI u
ctpanax bantum, cpeam xoTopeix «Motoponay, «IIpoktep >um ['IMOM», «/[XKeHepam DIeKTpHK»,
«Karepnunnep», «Mepcenec-benny, «Ilomapoun», «Keit Ilm Om [xu», «llpaiic Yorepxaycr,
«Co103KOHTpPAKT", psii KOMMEpUecKHX OaHKOB M JApYrux opraHuzauui. Taxue pe3yibTaTbl ObUIH
JOCTUTHYTHl B TMEPBYIO Ouepe]b Oyarojapsi yCWiIMsAM OCHOBAaTells KOMIAHMM M €€ Mpe3uieHTa —
Onwru Ceencon. [locne neperoBopoB ¢ «OxayHTek — CIIIA» oHa mosy4nia HCKIIOYUTEIHHOE TIPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIbloTepHBIX Mporpamm «JKayHTek». Bl ynamock
coOpaTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX NMpodeccroHanoB. COBMECTHO OHH MPUIILTU
K BBIBOJY, YTO MeEpeJ] HUMHU OTKPHIBAIOTCSI OIPOMHBIE BO3MOXHOCTH B OBICTpO pactymieil chepe
NesIoBOM akTMBHOCTM B Poccun u 4TO 3aBOeBaTh CBOE MECTO B 3TOW cdepe OHU CMOTYT, JIUIIb
COEIMHUB CJIOKHEUIINM W TOJE3HBIH NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «JKayHTEK» C
rIIyOOKUM 3HAHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Kommanust Ombru, «3OkayHTek — Poccus», CcTaB HCKIIOUUTENBHBIM JAUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u ctpanax CHI', paspaborana, nmpucnocoduna k
HY>XJaM MoTpeOuTeneil u crajga npojaBaTh 3TH HNPOrpaMMbl ' cBOMM KiveHTaMm. Komnanus nmena B
cBoux opucax B Mockse u Cankr-IletepOypre mrar yncieHHOCTbIO 66 yenoBek. Bece oHu poccusine,
3a UCKIItoueHueM I JlxoHa — My»xa OJbpIM U ee mapTHEpa [0 KOMIIAHUKM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALINI epcoHal, OOJIbIIYI0 YacTh KOTOPOIO COCTABISIOT "KaHIUAATHl HayK.
Cpennuii Bo3pacT pyKoBoIsIIero coctaBa kommanuu — 30 ser. Panee MHorme u3 HHUX ObUIM
KpyHHBIMU (QYHKIIMOHEpAMHU B KOMCOMOJIE U MapTHH, PU3NKaMU-TEOPETUKAaMU WX JUHTBUCTaMu. Bee
OHHU uMenu Onectsiee oOpa3oBaHue. MHOTHE U3 HUX SBIISUIMCH BhITycKHUKaMu MI'Y. 3amecturens
Omnbru, Bukrop, AO0CTUT yXe MATUAECITUICTHETO BO3pacTa, a B CBOE BpeMs ObLI CTyACHTOM AHpes
Caxapoa, HoOeneBckoro jaypeara. CerogHsmHss cBoboaa Beioopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3THUM JIIOJSAM TIOJHEE HCIOJb30BaTh CBOU; CIOCOOHOCTH B KOMIAHUU «DKAyHTEK».
«HeBo3MOXHO MMeTh Xopouinii 3apaboTok B yHuBepcutere win HUU, a y Hac Bce 3apabaThiBaioT
MHOT0. MBI HallUTU CBOM MyTh pabOThI C KOMIIBIOTEPHBIMU ITPOrpaMMaMU | JIeJIaeM Ha 3TOM JEHbIU.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Oxayntek — Poccus» mpennarana Ha peiHke 12 m3 20 mporpamm
«OkayHTeKk». ITH 12 mporpamm ObUIM K 3TOMY BPEMEHH «PyCHUPHUIIMPOBAHBD» U MPUCIOCOOJIEHBI K
HYKZaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommanus B 1995 r. moiyuuna Opu3bl TOJOBHOM
kopriopanmu. lleHTpanbHOEe MecTo cpenu HuX 3aHuMana nporpamma «ImaBHas Kuwura" (Premier
Ledger), Bkirouaromiasi IiaH CYeTOB, NMPOBOJKH, OanmaHCchl U 000poThl. I[laker «I'nmaBHOM Kuurmy,
M01I00HO APYTUM MPOTYyKTaM KOMIaHHUH, MPEAaraics Ha pbIHKE KaK OTJIENbHO, TaK U B UHTErpalluu ¢
JIPYTUMH TPOAYKTaMH «DKayHTEK. OTO TMO3BOJISIO 00ECHEYNTh KIMEHTOB IOJHOM CHUCTEMOM
¢unaHcoBoi uHpopMmanuu. DUHAHCOBBIE MOIYJIW BKIIOYAIW TaKXe IPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKaMM, 3apabOTHOM IUIaThl, MHOTO BaJIOTHOIO yueTa M japyrue. B
JIONIOJITHEHUE TPEJIarajJuch CHCTEMbl IJITAHUPOBAHUS MPOU3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. DTo OblT BBIHYXIEHHBIH KOHKYPEHTHBIM Iar,
MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamMm. Ompra Tak omnucaiza CBOK KommaHuio: «Bo
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BHEJPEHUECKOM paboTe MbI MOX0XKH Ha OyxranTepckue komnanuu «bonbmoi mecrepku». OIHAKO BO
MHOTOM MBI Jiydlie HUX. KIIMeHThl 0Tal0T NpeanoyTeHre Hamed npoayKiuu. Mbl uMeeM XOpOIIyIo
npuOBLIb M BBICOKOE NpU3HAaHUE Ha pbiHKE. Cpelu HalluX KIMEHTOB KpYIHEHIINe aMephuKaHCKHE
Kopropanuu, aeicTByromue B Poccun, a Takke M3BECTHBIE POCCHIICKHME KOMIaHUM, OaHku. Bce 3o
MBI CO3/1aJIM 4yTh OoJibiie yeM 3a roja. CeroaHs Mbl TJaBHas CHila Ha cBoeM pblHKE B Poccun. Xots
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU OBl MbI IEHCTBUTEIBHO XOTEIH 3apaboTaTh AEHBIU, MBI JOJKHbI
ObUTH OBl YBOJIUTH BCEX, 3aIIOJHUThH BCE HAIIM MOMEIIEHHS SIIUKAMH C BOAKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIa1».

Ona npojomxwia: "Mpl HE 0)KMJAaEM celdac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO OYE€Hb M OYE€Hb JIOPOroe YIOBOJbCTBHE. Psn kommnanwii «bonbmioin
LIECTEPKU SBJSAIOTCA HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HaIIMMHM IOTEHLHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE Te, KOTOpble MoJb3ytoTcs nporpammamu «Crtapy. IIporpammsl «Crapy»
nosiBUIMCH B MockBe B 199.1 r. u ObIIM TepBBIM 3amalHBIM MPOJYKTOM TaKOro poJia, BBEJCHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Op1m0 yctanomieHo Oosiee 160 kommit «Crtap». «Mbl, OJIHAKO,
CTapaeMcsl COTPYAHUYATh C HUMH B 3TOU 00JIaCTH».

OnuH U3 BBICHINX PYKOBOAMTENIEH KOMIIAHUA APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMmbl  «DKayHTEK*-- SBIISIOTCS OJHUMHM M3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
WHTETPUPOBAHHO sl Bce (uHaHCOBOM cuctembl kommnaHuu. Kpome «Okayntexk» u «Ctap» Ha
poccuiicKuil phIHOK BBOAMIUCH IporpaMMbl «Cancuc». C 1993 r. 6bu10 ycTaHOBICHO 78 KOMIUIEKTOB
Takux mporpaMM. «PBIHOK OyXraJTepcKuX KOMIBIOTEPHBIX IporpamMm pacteT B Poccum oueHb
OBICTPBIMU TEMIITAMHU, — OTMETHJI MPEJCTABUTEIb KOMIAHUU APTYyp AHAEPCEH. — DTH NPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE MPUOOpeTaroTCsl KoMIaHusaMu B Poccun. 3T0 B OCHOBHOM KOMITaHUH,
KOTOpBIE MPUBJIEKAIOT NHOCTPAHHBIE MHBECTUINH, U AYAMUT JUISI HUX OYEHb BayKeH». [laHHBIN PBIHOK
TObKO B MockBe oneHuBaics B 1995 r. B cymmy 300 mutH fodt. B roa. XoTs B Poccun u cyiiecTByoT
CBOM MECTHBIE OyXraJTepcKue MpOorpaMMbl, OHH OTJIMYHBI OT cucTteMbl GAAP (oOumenpunsThbie
MPUHIIMIIBI 3KKAyHTHUHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapTraMm. Poccuiickue MmporpaMMbl He
MOJIXO/AAT 3aMaJAHbIM ayauTopaMm. [IpenMyiiecTBOM 3anaiHbIX OyXraaTepcKuX MporpamMm sBIIsSeTCs TO,
YTO OHU MOTYT KOHCOJIUUPOBATh U TPeOOBaHMSI POCCUHUCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BenyT cBoero pojia «ABOMHYIO Oyxrantepuio». Onbra mnojamucaiga CBOH KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3y mocne Toro, kak y Hee poawics pebenok. Korma
HA4aJIUCh €€ MEPEroBOPHI O KOHTPAKTe, KoMmaHus «JkayHTek — CIIIA» ouenuBanacs B 330 MiIH 1041
nu umena 550 genoBek mepcoHana. Ompra ckazama: «Kpyrom ObuT cymacmienmiuii oM, Korja
MOANHUCKHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHTek — CIIIA» nmpoxoaunu BakKHbIE W3MEHEHUS.
beutn oOHapykeHbl cepbe3Hble TPOOJIEMBI, CBSI3aHHbIE C perucrpaiueil 3akazoB. Bee unensl Cosera,
BKJIFOYasi OCHOBATeNs, ObLIM YBOJICHBI, M IEPCOHAJ CYIIECTBEHHO CoKpamieH». Oinbpra mojmucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCTOJIHHUTEIBHBIM JTUPEKTOpOoM KoMmmnaHuu. OHa 3amertuna: "Cpazy
K€ T0CJI€ 3TOr0 KOMIIaHUS BBICKA3aJl COYKAJIEHHE, 4TO 3TO mMpous3ouwio. Iloutu rox oHu mblTanuch
Mepe3akIoYUTh 3TOT KOHTpPaKT». B pe3ynbraTre Bce MONY4YMIIOCh HA00OPOT — IMEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOJUIMJIM Ha JECATh JIeT, NPUHMMas BO BHUMAaHUE IPEBOCXOIHYIO
NesTeNbHOCTh «JKayHTek — Poccusi». [lanbHelilee mpu3HaHME YCHEXOB U 3HAYEHMS] KOMITAHUU
Onbru OBUIO CBSI3aHO C BH3UTOM B MockBy B cepeauHe 1995 r. IJIaBHOTO HCHOJHUTENIBHOTO
IupeKTopa KoMraHnuu «JkayHTek — CIIIA», Bo Bpems KOTOporo oH BCcTpeTuics co CBEHCOH U ee
komanJ1oi. Ilocne cBoero Bu3uTa oH ckazai: «Poccus siBisieTcs OJHUM M3 HauboJiee NMepCreKTUBHBIX
PBIHKOB ISl KOMIaHUU. ['0J1 Ha3aa MBI 3/1€Ch HUYErO0 HE UMENH, a celdac y Hac yxe 70 KIMEHTOBY.
IlonoOHO koMmaHusiM bombiioil mectepkn», «JKayHTEK» 00ydaeT KIMEHTOB HCIIOJIb30BAHHIO
pa3IMYHBIX METOJOB H3KKayHTHMHra. B 3Toil cBsizm Oubra ckaszama: «HekoTopble W3 KomIaHHit
«bonpmIoi mecTepkuy NMPOKIMHAIOT HAC. JJOJKHBI M MBI B 9TOW CUTyallud KOHKYPHUPOBATh WU UM
CIIeyeT COTPYIHMUYaTh? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCHBHO 3aHAT KOHCYJbTUPOBAaHUEM.
Wx 3aneBaeT TO, YTO Mbl MPOHUKIM B Ty ke HUIIY. HO MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBBbIM pbIHOK". OHa poGaBuna: «Ceiiuac, s nymaro, o0Opa3oBajioch
HEKOE€ paBHOBECHE, B KOTOPOM BCE€ HAIIUIM CBOE MecTo. MbI Bce enaeM ofHO nenox». Onibra onucana
CBOI0 KOMIIAHMIO KaK OPraHu3allii0 C MPEeAENbHO 3aHSAThIM U yCepAHO paboTarolMM IEPCOHATIOM:
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«Yto0BI TPUCTIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI IIOTPATHIN JBEHAIATh YEJIOBEKO-
aet. JlecsaTb MpOrpaMMUCTOB ObLIM 3aHATHI aJanTaluell Moaysield U JBaAlaTh MEePeBOAUIN TEKCT Ha
pycckuil a3bIK. [Ipyrue nmoMoranu peaiau3oBaTh 3TH YCHIIHSA, a TAK)KE C KOHCYJIbTALIMOHHBIX MMO3ULIUN
OLICHHUBAJIM TIEPCIIEKTUBHI JJISl HAIIETo OyXTrajlTepCcKoro MpoaykTa. TpyIHO ObLIO ONPENeIuTh, KTO YeM
ObUT 3aHAT — KaX/Iblif ©Mel cBoi npoekT. Kax bl mpoBepsi cedst cam. Hekomy ObL10 3TO caenarthb co
CTOpoHBI. B nomemenusx crosna tummHa. Hekotopsle padotanu noma. Pabora Ha oMy nooupsiacs,
TaK KaK 3TO COKpAIaJIo HaKJIaJHble pacXosl KoMrnaHuu. CTOMMOCTb apeH/Ibl IOMEIEHUH ObliIa OueHb
Bbicoka. Ceituac y Hac 160 xB. M paboueit momanu B Cankt-IlerepOypre u csbime 300 kB. M B
MockBe. Mbl Hanumaem mofeil B Cankt-llerepOypre um cobupaemcst pacmuputh mrar go 20
COTPYAHHMKOB B clieyronieM roay». B ommune ot nporpammuctos B CIIIA, y Onbru nporpaMMHUCTsI
XOIAT Ha paboTy B KOCTIOMAax M IpH rajicrykax. B «OxayHtek — Poccus» Bce JOKHBI XOTUTh Ha
pabory B ozaexae QopMmanabHO-IENOBOro crTwis. Takas MOJUTHKAa IOMOTaeT IPOMU3BECTH
OnaronpusATHOE BIICYATICHUE HA KIMEHTOB U B KAKOH-TO Mepe MOAYEPKHUBAET Pa3HUILY MEXIy ABYMs
KYJbTypaMH — aMEPUKAHCKOW U POCCHUCKOM.

N3 ucropuun Oabru

Oumnbra ponunacek u Beipocia B Cankr-IlerepOypre. Ponutenu ee Obln MHXKEHEpamHu, a Ael —
My3bIkaHTOM. OHU JJaJid el mpekpacHoe 0O0pa3oBaHuE, ONPEACTMIN €€ B MY3BbIKAJIbHYIO LIKOJY, TJe
OHa cTaja npodeccuoHadbHON MuaHucTKOM. OpHako MaHHas O0JIACTh JESATEIBHOCTH ObUla OYEHb
KOHKYpeHTHOM, u Onbra ocraBuia 3to 3aHsaTve. [Ipomenamue roapl He Mpomnagd 1apoM, Tak Kak OHa
MHOT0 M ycepAHo yuuiack. OHa cTaBuiia 1enp u gocrurana ee. Korna e ucronauinochd 18 ner, cemps
nepeexasia B Yumkaro. Ha stor MoMeHT Oubra JMIIp HEMHOIO 3HAJIa AHIVIMKACKUN, HO CKOpO
MOJIOKEHHE Jieln M3MEeHWoch. [Ipomomkas CBOIO HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHa
oOBsicHUNa: «S1 10 0JepKUMOCTH 1ieJieHanpaBlieHHas HaTypa. Moil oTell cpaBHUBAJ MEHS C TOE3/10M,
MIOCKOJIBKY 1 HE CMOTpPIO IO CTOpPOHAM, a Jieuy TOJbKO Brepel, K unenu. VM korga s mocraBmiia cebe
LebI0 BBIYUUTh AHMVIMMCKHM, TO Jejajia 3T0 O4eHb ObIcTpo. JloOuiack s 3TOro He MOTOMY, 4YTO
TaJIaHTJINBA, a IOTOMY, YTO M3y4asa A3bIK Kak cyMacuienmas. BceM CBOMM POCCHUHCKHUM JIPY3bsM 5
cKazajia, 4Tto Oosbliie He OyJy rOBOPUTh C HUMHU MO-pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ MO
6a0ymikoii. 5 emie He Morya O0IATHCA ¢ aMEpUKAHIIAMHU, TIOATOMY OOJIbIlIE 00IIATACH CO CIOBAPIMM.
Onpra ycranoBwia st ce0si HOpMy — 3ayuuBath 1o 50 cioB B JeHB. Uepes roa ee MpUHSIN B
nHXeHepHbI Koiuiemk CeBepo-3amanHoro yHusepcutera. Ilocine okoHuanus yHuepcutera Oubra
paborana B amepukaHckoil komnanuu «Kpomm» cHadanga B 00J1IacTH MPOMBIIIJICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparermyeckoro mMapkeruHra. OHa coBmemiana paboTy ¢ BEUEpPHUM OOYYEHHEM I10
nporpamMme «Macrep J1e710BOro aIMUHUCTpHpoBaHus» B UnkarckoM ynusepcutete. [locne nomyuenus
crernienn MBA Orbra nepenuia paboTtath B OyXraiarepckyo GupMy KOHCYJIBTAHTOM IO YIPABICHHIO.
Ee menTop B «Kposmm», BUIIe-IPE3UACHT MEXKIYHAPOIHOTO OT/AEa, ObLJI OUEHb PACCTPOEH €€ YXOJIOM
n3 koMnanuu. OH ckazan: «MBbl 3aIIaTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMCsl TPOABUraTh JIOJCH BHE
3aBUCHUMOCTH OT MX HAllMOHAJIbHOM MpuHamiiexHocTH. Tak moyemy e Thl MOKuAaems Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3al e, 4To B YHKarckoM yHHUBEpPCHUTETE
CTYJEHTOB ydaT MpeJNpUUMYUBOCTH, a HE peJaHHOCTU. «bu3Hec — 3TO 11000Bb U MPOKIATHEY, —
nponomkuna Onera. B kadecTBe mpumepa oHa pacckazana o cBoeil pabore B Poccum B omHOM U3
komrnanuii «bomnbmoit mecrepku», rae Omnpra Obula JUPEKTOPOM OTHAEAa HHPOPMAIMOHHBIX
TexHoNoruil. B ee pabory Bxoamio HaOmoJeHHE 3a Pa3pabOTKOW M MPOJBUKEHHEM Ha PBHIHOK
nporpamMmMm «Ctap», T.e. MPOAYKTA, KOTOPBIN BIIOCIEICTBHUU CTaHET KOHKYypeHTOM «JkayHTek». Ee
HaHSIM, KOTJA «IIPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M NMOANMCAHHOrO KoHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJbHUK cka3an eil: «He Oecnokoiics, ecnu 310 He momyuutcs». Ee npunsim
MOTOMY, YTO OHa OblJa XOPOUIMM KaHJMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa T'OBOPUTh M IIO-
AHTJIUICKU, U TO-PYCCKH, a TakXKe KMMeJa OMbIT padoThl B MapKeTHHre W 3KKayHTuUHre. llpu Heit
OTIeNeHne BbIpociao ¢ 2 a0 70 dYenoBeK M CTaJ0 HMPUHOCUTh KOMIIAHUM TPETh €€ JOXOJOB.
«OTHOIIEHUS ¢ HA4YaJbLCTBOM Yy MEHS HE JIAWINCh, TaK Kak s Obuia pe3koil u mpsmoil. Onsare BO
MHOI'OM HalpalluBaeTCs CPaBHEHUE C MOE3J0M. DTO U MOE€ MPEUMYLIECTBO, U MOW HENOCTAaTOK», —
ropopuiia o cebe Ompra. Onpra Aormyckaia, YTO B CBOEM IOBEJEHWM OHA HE BCerja Impuoeraiga K
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JTUTUIOMATHYECKUM XUTPOCTAM. Eif ObII0 BaxkHee JOOUTHCS ycrmexa B padoTe ee MoApa3aesieHus, YeM
3apaboTaTh TPOJBIKCHHE. Ee HavYalbHUK HE pa3 TOBOPWI, UYTO €H CIeAyeT YUYUThCA CTPOUTH
OTHOIIICHHUS C TEMH, KTO CTOUT HAJl HEi. DTO MOXKET MPHUTOAUTHCS, KOT/Ia BOMPOC OYIET pemiaThcsi Ha
caMOM BepXy WJIA HaJl0 Oy/IeT yBeTUIUTh O0/KeT noapasaenenus. s Onbru padota Obljia BAXKHBIM
aneMeHToM ee ku3Hu. OHa 3apabaThiBajia MHOTO JIEHET, HO 0oJbIle OblTa IpeaHa CBOEMY MPOAYKTY
«Crap», yeM cBoeil pommkHocTd. KonTpakt el He mpommin. «llocme storo, — 3ameTuna oHa, —
npoekt «Crtapy pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJIY CKa3al el HaydalbHUK: «S1
npeaiarato Tede yitu. M3BuHM, 51 3HAI0, 4TO 03 TEOS JENI0 3/1€Ch Pa3BAIUTCS, HO BBIHYXKICH CCIATh
st0. KoHeuHO ke, s mpencTaro mepen ToOod He B aydiieM cBeTe». (DPumocodcku OTHOCICH K
yBobHEHHUI0, Onbpra 3ameruia: «9TO OYCHb XapaKTepHas Ou3Hec-cutyarus». B cBoe Bpemsi oHa
Takke ynuia u3 oOyxrantepckoit ¢pupmsl B CILIA. [ToaTomy oHa B3sa U3 KyJIbTyp 00€UX KOMITAHUN BCE
Jydiiee ¥ BOCTpPOU3BeNna 3T0 B «IDkayHTek».) CormacHo omnpezeneHnio CBEHCOH, B OyXTralaTepCKoOM
¢upme B CIIA Obuta atmocdepa dactHoro kinyba. «Tyma TpyJaHO MOMacTh, HO KakK TOJIBKO Thl Tam
OKa3bIBaCIIbCs, 32 TOOON Bce paBHO HaOMIOAalOT. Bee MpOKIMHAIOT MapTHEPOB KOMITAHWH, HO BCE
paboTaroT Ha HUX C yCepIueM. A 4TO eIl OCTaeTCs JeNaTh?»

JenoBasi u ynpasiaeHn4deckasi puiiocopus Oubru

['oBops 0 cBOEeM OTHOLIEHUH K O6u3Hecy, Onbra 3ameTmiia: «f mo0ito Ou3Hec, U 3TO JesI0 Moei
KHU3HH. S ¢ HUM CHIPaBIIAIOCh U HE XOUYy €T0 OCTaBIATh. S He 000 YXOJUTh B OTITYCK. S He Jto0iito
MyTelecTBOBaTh. S He 000 MOKyNaTh AOPOrue Beuu. S o010 HaXOJUThCS Cpeld MOUX ApYy3eH,
Jienaromux Ou3HeC BMecTe CO MHOH, 1 JI00II0, KOTIa MEHS OKPY>KaloT JItoAu Oosee onbITHbIE. To, 4To
Moii 3amecTuTenb Obll cTyeHTOM CaxapoBa, MEHsI OU€Hb BJIOXHOBIISIETY.

Oubra o0OBsICHUIIA, B UEM OHA BUIHT CBOIO poJib: «S1 MeHemxep. S oTnat0 pacopsbKeHHs daxke
npuasa HOMOI‘/II. Ho IIOJYUHCEHHBIC 00T Meud. S Jar0 YeTKUC MHCTPYKIHHU I1O MMOBOAY TOT'O, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO PabOTy, M BOZHAIPAX/IAl0 X 32 3TO, U HE TOJIBKO JIEHbI'aMH, HO U JOOPBIMU
CIIOBaMm.

CBeHCOH cKazaja, 4TO JIIOJU B TOW Oyxrajirepckoil ¢pupme, B KoTopoil oHa padorana B CIIA,
ObUIM TPYISTH, OYEHb SpPKUE JIMYHOCTH, KBATM(PUIMPOBaAHHbIE paOOTHUKU. B cBoel koMmaHuM OHA
paboTaeT BO MHOTOM Tak >e€, Kak jejiajia 3To B OyXraiarepckoil ¢upme. 3/1eCh y Hee TaKue e
MPOEKTHI, U OHA TO-MPEKHEMY HE BOBJIEYEHA B «IIPOIIECC IPOU3BOJCTBA», a 3aHUMAETCA TOJBKO
OpraHM3alel U ypaBICHUEM.

«5l pykoBOXy JenaMu U JIOABMH. DTO U €cTh Mosi pabora. Mos XKU3Hb O4YeHb MHTEpECcHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATh T€ WM MHBbIE pelleHMs. bu3zHec Uil MEHs HE TOJBKO paluo, 3TO
TaKXXE U BO3MOXHOCTB ITPOSIBHUTH TBOPUYECKUC crocoonoctu. S AcCJIar0 TO, YTO A YyBCTBYIO, U B OTOM Yy
MeHs HeT BeiOopa. Kpome Toro, He octaBiss paboThl, s 3aKOHYMIIA acnupanTtypy B MI'Y u nonydnna
CTeNeHb KaHAMuaTa S5KOHOMUYecknX HayK. K Tomy ke Toraa st Obuia yxe OepemenHa. Tak 4To Bce 3TO
ObUI IEWCTBUTEIHLHO OYEHb HHTEPECHBIN OMBITY.

IIponomxkas cBoro ucroputo, Onbra ckaszana: «f meITaack B 3TO BpeMsl 3aKIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnodaydyeHHE MWCKIIOUUTENBHOM JIMIEH3UMM Ha MpOoJaxy Iporpamm,
pacrmipocTpansronieiics Ha Bcoo Tepputopuio OpiBmiero CCCP. [leficTBUTENBbHO, 3TO  OBLI
YIUBUTEIBHBI KOHTPAKT HA MPEKPACHBIX YCIOBUAX. S MbITanach caeiaTh TakK, YTOOBI 3TH YCIOBUS
ObUIM XOpoIIMMHU. Sl yXe Torjaa 3Hajia, 4To OepeMeHHa, HO He CKa3alla PYKOBOJACTBY: «DKayHTEK —
CIIA» 06 sTomM. MoseTe cebe mpeCTaBUTh, KakK sl UM TOBOPIO, YTO Iepel BaMU JlaMa, COOMparoLasics
UMETH pe6eHKa M KEJ1aromas 1moJiy4YuTb ACKITIOYUTENbHBIN MATHIIETHUH KOHTpaKT? Oun HUKOI'1a OBl
MHe ero He fanu. ITocne 3Toro s ye He MOSBISUIACH TaM, TJ€ MEHS MOIJIM Obl YBUIETh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «SI — nupekrop. besycnosHo, 4
HE 3HAI0 CYTH CaMMX KOMIBIOTEPHBIX NPOTPaMM M TEXHOJIOTMH MX IPOU3BOACTBA. MHE HpaBHUTCA
omuH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00 OOIIMX MPUHIUIAX
YIIpaBJIEHUs, O KOTOPBIX OH HAMKCAJI B CBOEU KHUTE.

[TosTOMy 5 M TOBOpIO, YTO s MPO(PEeCCHOHANBHBIM MEHeIKep obIero riaHa. MMeHHo um s u
aBisitock. Korna s xouy. 4To-TO caenath, st HaHuMato Jirojeil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
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HO S KOOPAMHUPYIO, YIPaBIAI0 MpoleccoM, Onarojapsi yeMy Halla KOMIIaHUs JoOuiach ycrexa. S
TOT, KTO YIPABJISET U peuIaeT mpooiIeMbD».

I'oBops o0 nmuHbIX KadecTBax, Onbra 3ameruna: «f odenp auHamuuHa. IlosTomy Ui
Ha4yaJIbHOTO OOIIEHUS ¢ KJIMEeHTaMU HEOOXOAUM KTO-TO pyroil. To ecTh MHe Hy’kHa Iiesiasi KOMaH/a,
II€ Y K&KI0r0 CBOs UCTOpUs. S 3aHMMar0Ch MapKETUHIOM, HO Ha JIeJI€ Y MEHs JIy4llle 0Jy4aeTcs CO
cTparerueil. be3ycinoBHo, uTO cTparerus, oOliee yrpaBlIeHHE M OpraHM3alys — 3TO U €CThb MOU
CUJIbHBIE CTOPOHBI».

[To muenutro CBeHCOH, ycnex «DKkayHTek — Poccus» Helb3si OOBICHATh TOIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4eCTBO BCETO, YTO MBI JenaeM». Bo mHorom Oubra mnosarajack Ha TO, YTO OHa
U3BJIEKJIa M3 MOHPABUBILUXCS €d TEKCTOB, OCOOEHHO B 00JIACTH IMCHUXOJOTHMHU. TaM TOBOPHIIOCH O
KayecTBe, a MMEHHO: 4YTOObI Thl HE JAeJall, JeJlaTh HaJ0 KaueCTBEHHO. TOJBKO KauyecTBO YJIyd4IlaeT
HaIry ku3Hb. Beerna Hy»HO JOBOIUTH paboTy 10 KoHIA. Ecinu Hayan — To 3aKoHYM; eciu oberran —
TO BBIMOJIHU. DTO MOs1 buOims».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT IMOJAXO0Jl MPUMEHUM K ee OusHecy: «WTak, ecTh Ju /Ui Hac
HuIlla Ha pbiHKe? B ueM Hamm crparerndeckue npenMyinectsa? 9To KauecTBO, Ka4eCTBO JOAEH. Mbl
IUIATUM JIIOJIIM MHOTO, OoJblie yeM B «bobIIol mectepke». ITO KauecTBO OTHOILIEHHUH, KOTOphIe
c(OpMHPOBATINCh, U YBaXEHHUE, C KOTOPBIM JIIOJU OTHOCSATCS APYr K Apyry. DTO He ObUIO MHE
CBOMCTBEHHO OT MPHUPOJABI, HO 3TO TO, Y€MYy S Hay4dWjach B JKHM3HM. KauecTBO HaymHaeTcs C
YBa)XXUTEIBHOTO OTHOILIEHUS K KJIMEHTaM. JTO U SABIAETCA MOEH Leiblo. Bece BOKpYr MEHS JOJIKHBI
BHJIETh, YTO NMPOUCXOJAT YIydIlIeHUs. S cyacTiamBa, 4TO MOTY CHENATh JIy4lle KU3Hb JPYTUX JTHOJCH:
notpeOuTenei, Koyier, pabOTHUKOB U MOCH CEMbH».

B oTtHOmenun crparernueckoro miaaHupoBaHus CBeHcoH otMeTmia: «Korjga y MeHsl ecTh Bpems,
s paboTato Haj cTpaTerueit». [lociie KOpoTKO# May3bl OHA MOSICHWIA: «S] HaAX0XKy BpeMs, €ClIi 3TO MHE
HYKHO».

Oubra *xanopajiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JAeTallbHbIe» Mpobiaembl. OHa NMpHU3HAIACh,
YTO YyBCTBYET ceOs Jydllle, peuiasi MHOXKECTBO 3JIEMEHTapHbIX BOIpocoB. Hampumep, oHa mopana
uae0 OO03BOHUTH NOTpeOHTENed W y3HATh, KOTJa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEKHU
koMmaHuu. Onbra o0bsicHUIA: «YTIpaBlIeHUe — OYEHb Ba)KHAs Belllb, TaK Kak OM3HEC — ATO CUCTEMA.
Ecnu BBl HE MOMY4YMIIM JIEHBIW OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MO3TOMY HaJlo paboTarh Hax
TeM, 9YTOOBI cOOpaTh miaTexn». CaMu 3BOHKH JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Cgoro pabory Onpra cpaBHWIAa ¢ pabOTON XyJOXKHMKA, PHUCYIOIIETO KapTUHY CO MHOTUMH
mrpuxamu. LlTpuxu s Hee — 3TO 3BOHKH, pa3roBopbl M mpouee. «Cpenn 3TUX OecUHCIEHHBIX
JeTaiel s MbITAl0Ch YBUETh IMaBHOEe. OHO CHavyasla 3a4apoBbIBAET, a IOTOM BAOXHOBISAET MeHs. Hano
yYMETh BUJIETh Ty 3a4apOBaHHOCTb B OM3HECE).

Omna Taxke 3aHMManach 00OY4eHHEM CBOETO KOOPIMHATOPA [0 MAapKETUHTY METOAY «KUTaMCKON
nbeITKH». Koraa kiaveHT OIM30K K NPUHATHIO PELIeHHs O TIOKYIIKE MPOAYKTa KOMITAaHUH, KOOPJIUHATOP
[0 MapKeTUHTy 3BOHHUT €My KaXIble€ [Ba Yaca M CIPAIIUBAET, MOJY4YWI JU TOT AOKYMEHTHI IJIs
OIUIAaThI, YTBEPKJEHBI JIU OHW W TaK Jajee OO0 BBIACHEHHWs, NOJANHUCAHBI U OHU. Eciom B cucreme
BO3HUKJIA Npobiema, To CBEHCOH pelaer, Kak U KoMy OHa OyzaeTr aapecoBaHa ais pemeHus. OHa
BEPUT B CUITy O0YUEHHUS.

Korga Onbry cmnpocwid, cuuTaeT JU OHa ceds JuaepoMm, oHa Oe3 CTECHEHHs] OTBETHJIA:
«AOCOITIOTHOY.

3arem oHa npojoipkuia: «KoMmanus momoOHa peOeHKy, OHa pa3BUBACTCS B COOTBETCTBUU C
Balllel OLIEHKOM TOT0, YTO BAC OKpYy»aeT. BbI TOJKHBI Bcerja 3To 0Co3HaBaTh. MOsl KOMITIAHUS U €CTh
1. 1 ee TrTeHepanpHbIM ynpasisomui. S Xopowmmi ynpasisromui. Eciu  BApyr KoMmaHUU
notrpedyercst pyrasi JMYHOCTD JUIsl YIPaBJICHUS €10, TO 5 yiiay. Sl HaHMMaro J1ro/iel, 0oJiee OMBITHBIX,
yeM a. Komnanus, kak peOeHOK, HY>KIaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM 5 SIBJISIOCH TEM
xe, keMm Obur CtuB [[xo0e mist «Onmmy, — Xapu3MaTHUeCKUM JuaepoM. JIFoau 3almoMHST TO, 94TO S
TOBOpWJIA, U 3TO TpUHECET MoJib3y. [loaToMy 51 He MOTY OBITh KOHCYJIbTaHTOM. KOHCYIBTAaHT J0JKEH
YMETh CIYIIATh, S HE YMEIO CIYIIAaTh. Y MEHS CBOU UIEH.

PaGora Hag kayecTBOM nepcoHasa
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Bnauane Onpra HaHuMana JaOAE€M U3 YHUBEPCUTETOB — 4Yepe3 Apy3el U MO PEKOMEHJALUU.
HekoTtopeix paGOTHUKOB OHa IpuBena U3 Toil koMmnanuu «bonbiioil mectepku», rae oHa padoTaia B
Poccun. Ilo mepe pocta Ou3Heca BBOAWIHMCH Oosiee (opMaibHBIE METOJBI M MPOLEAYphl Haiima,
BKiIIouass pexiaMmy. He 3a0biBasi cBOoero TanmaHTIMBOTO MyXka, oHa pnoOaBuia: «C JIxoHOM s
CYACTIIMBAY.

B oTHomeHuu THMNOB JIOAEH, KOTOPBIX OHAa Mckana, Onpra oObicHWIA: «5 cama HaHUMalO
Jro/IeH, cTaparoch MoA00paTh UM MECTO B KOMIAHUU. MEHsI HHTEPECYIOT JJOBKHE U CMBIIUICHBIE JIFO/IH.
51 He cnpammBaio, 4TO OHM YMEIOT JAenaTh. Sl pasroBapuBai0 C HUMU OO0 OTHOILIEHHWU K padore.
ITonoOHo Oyxrantepckoil ¢upme, B kotopoit s pabortana B CIIA, Mbl HaHUMaeM TaJaHTbI, a He
ymenus. XoTs dYacto TpeOyercs W ONpelesieHHas IMOJArOTOBKa, HampuMmep, B o0nacTu
IIPOrpaMMHUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO M Ul MapKETHUHIa. Y HAC CIOXHBIA IPOAYKT,
M03TOMY Ba)KHO MHOTJA OBbITh CKopee rcuxosiorom». «CaMble TanaHTIuBble — 3T0 BukTtop u [[xoH.
OHM OCHOB&JIM KOMIIAHUIO BMECTE€ CO MHOH. BHKTOp CKJIOHEH K aOCTpakisiM, OH HE MOXET
3aHUMAaThCs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OO0O0OIIEeHUSAM U
3aHMMAETCS N3YYEHUEM TEXHUUECKUX acleKToB zena. [IoaToMy MBI TPOCUM €ro 3HaKOMUTh KIIMEHTA C
nporpamMmoi. Ero oTHOIEHUs ¢ KIIMEHTYPOH M B CAMOM JIEJI€ CKJIAJbIBAIOTCS XOpomo. OH HE BXOJIUT
BO MHOXECTBO TE€XHUYECKHX JeTajlel, JenaeT olliee MpeicTaBlIeHUue O MPOayKTe. Y HEro MMeercs
TICUXOJIOTHYECKoe BHUAcHHE. [l monydeHust Oojsiee AeTanbHOM uHPpOpManuu BuUKTOp moChIIaeT
KIMEeHTOB K J[oHy. JIKOH yXOIUT ¢ HUMHU «B INIyOMHY». 3aTeM KJIMEHTOB MPOBOIAT Mo oducy. B
X0JI€ TAaKOTO Typa sl OOBIYHO MOJUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoio
posb. MBI XOTHM, 4TOOBI HAIly KOMIIAHHUIO MPEICTABIISAI HE OJTUH YEJIOBEK, a OpPraHM3alus, COCTOSIIAs
U3 OYEHb TAJAHTJIMBBIX JIUYHOCTEH. Y HAC €CTh MECTO JUIs JIF0/IeH — 3HATOKOB CBOETO JieJia, HO Y Hac
€CTb U MECTO JUIs JIo/Ied, He 00IaJaroIuX STUM KauyecTBOM. Sl BO MHOTOM NMPUHAJUIEKY K MOCTIETHUM.
S 6onpiie ucnomuutens. Korga Mel o0cyxaaem, 4TO HaM JefaTh MOYTH C TOTOBBIM HPOAYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», s MPOIIy UX HE CTaBUTh MEHS B HEYJ0OHOE
MOJIOKEHHE. Y MEHsI OT 3TOro MPOCTO MOXKET 3aboJeTh ronosa. «Pemaiite, periaiite», — roBOpIO s
uM. — OnpeaenuTe, 4YTo Hy»KHO JIJIs1 KOMIIAHUH, U CKQKUTE MHE 00 3TOM, a 51 y>K TIOMOTY BaM JIOBECTH
neno 1o KoHma». Korjga Takue oM ycTaloT Ha CBOEM MECTe, OHM MOTYT MEpelTH B JIpyroi oTaed.
JUid pa3HBIX KIMEHTOB y HAac €cTh U pasHble poau. OJHa KEeHIMHA, KIMEeHT u3 Bonrorpaaa, xorena
HMMETH JIeJIO ¢ O0JIee OMBITHBIM MPOABIIOM Hallel mpoAayKiuu. [[»oH cMor eil momoub. Bonoss, Ham
MEHeJKep 10 MAapKeTUHTY, BBIMNILAMT OuYeHb mpo3amagHo. OH ObUT  HpodeccHOHATBHBIM
MEPEeBOTYMKOM U UMEJ JIeJI0 ¢ MHOCTPAaHLaMU. 51 OTHOLIYCh K MHOCTPAHLIAM C OOJIBIINM YBa)KEHHUEM,
HO Ha BCTpeYe C HUMH sI OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CHpAIlMBaK0, Kak jejia, Tpady Ha
oOlIeHNEe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIbKO HEOOXOAUMO, a 3aTEM YXO0XKY».

Paziuuue B KyJbTypax

CBeHCOH BHaYalle HaH:Ia HECKOJIBKMX MHOCTPAHILEB, HO M03XE yBoIMIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIHATH JIFOJIEH U CTapaeTcs 3TOro HUKOTa He fenarh. OJHaKo aMepHUKaHIbl y
Hee He yx)uiuch. «OHM Jpyrue, — C yBEPEHHOCTbIO 3asBmia Onbra. — OTO MOTOMY, YTO OHHM
BBIPOCIIM B CpeJIe, T/Ie TJIaBHBIM SBIIETCS MOTpeduTens. 1o Tak npocto. Korna s Haxoxycs B CHIA,
sl IOYTH YCTar0 OT 3Toro. Tam HET AJ1 MEHS HMKakoro cruMmysia. Hanpumep, Bbl uaere B Marasus, a
TaM BCE€ €CTb. BaM He Hago HUYEro MCKaTb. AMEpPHKaHIbl, nomnanas B Poccuro, MpocTo TEPSIOTCS».
Omnbra Bapyr BcioMHMIA, Kak oHa npuexana B CIIA, He Bnajges aHrmiickum U He uMes aeHer. OHa
OblJTa XOpoIled CTYJIeHTKOW, HO He mayuineil. Tem He MmeHee, Tam oHa mpeycrena. «Korma Bei
npueszkaere B Poccuio, TO CTalKkMBaeTech €O CIUIOUIHBIMHM IpoOieMaMH. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero s mobmiack. MokeTe U BbI ce0e MPEICTaBUTh, YTOOBI aMEpUKaHEI] BCE 3TO CMOT
crienath, npuexas B Poccuro? S Tak He rymaro. MHe KakeTcsi, UTO poccHUsiHe OoJiee MpeanpuuMYHuBbIC
u coobpasuresnbHble. Toro, yero s AOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThl U3 Poccuny.

Ompra cnenana Juis ce0st BBIBOJ O NPUYMHAX TaKoro pasnuuus. «Poccus He mMeeT XOpoIio
Pa3BUTOI cUCTEMbI TOPTOBIIK U o0ciyxuBaHus. B Poccuu yuaTcst BBKUBATh, IOCTOSHHO MPE0J10JIEBAS
TPYAHOCTU. 371€Ch BCE TOpa3l0 CIOXKHEE, TaK KaK CTpaHa MEHEE NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam Bbl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTJIAXKEHHON MAIIMHBI. 37€Ch K€ HYKHO elle
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OYEHb MHOTO CJ/I€aTh, YTOOBI JOCTUYB TAKOT'O COCTOSIHUA. MBI B «DKayHTEK» CO374aeM LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aMaJIHOMY TUITy KoMmanum». ['oBopst o Poccuu, ona npogomxkuna: «Poccus mponia
yepe3 aj. Bece 1ieHHOCTH OB pa3BesHbl. JII0sM TOBOPST, UTO KOMMYHHU3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIUIIE HEBEPHBIA MyTh. PackpbIBaeTCs TOJBKO YacTh MPOOIEMBI.
NmenHo Tak BeayT ceOst mpecTaBUTeNn 3anaja 1Mo OTHOLICHUIO K poccusiHaM. PoccusiHe MPUHMKEHBI
Jake B COOCTBEHHBIX TJ1a3ax».

ITo muennto Onbpru, rIaBHOE — 3TO BEPHOCTH KIUEHTY. « /g MeHsa — 3T0 «OKayHTek». S 3Hato
MpHOPUTETHI. S1 BepHa BBIOpaHHBIM MHOIO NpHHIMNAM. B Poccun mpaBuia u 3akOHBI HE JIEHCTBYIOT.
[TosTOoMy BaxkHa MOpaJib. 371€Ch HA10 OBITH BEICOKOTIOPSAJOYHBIM YEIOBEKOMY. *

7Kenmuna B Ou3Hece

[ects mpo1eHTOB PabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBL. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oosbliie ¥ OoJble JKEHIIMH IMOCTYNalT B By3bl Poccum Kaxkablidi rog, —
roBopuT Onbra. — JKeHIIUHBI IO CBOEH MPHUPOJIE HE MOTYT CJeiaTh TsDKENIyo (u3ndeckyro padborTy.
OpHako B OTHOILIEHWHU yMa OHU HE YCTYNAIOT My>X4YMHaM. BMecTe ¢ TeM OHM pa3Hble U IPUBHOCST 3TO
pazHooOpaszue B OuzHecy. s CBEHCOH, KaKk OHa CYHMTAET, OM3HEC MOJ00EH cembe. «S aymaro Tak
MOTOMY, YTO s EHIIMHA. S| CMOTpIO Ha 3TO Kak Math. 1 MpocCTO Jt0OII0 MpOosBIATh 3a00Ty. s
MY>KUUHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE TOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HpaBUTCS OBITH
JIeTOBOM JKEHIIMHON. Y MeHs B OusHece Ooibiuue BO3MOKHOCTH». Oduc «DxayHTek» B CaHKT-
[TetepOypre BO3TIaBIsAECT POCCUIMCKAsS KEHIIMHA, KOTOPYI0 OJibra cuuTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YE€Hb XOPOIIMH pykoBoaurtenb. OHa
nosoopana KOMaHly U3 JIECSATH YeJOBEK, U OHU padoTaloT BMecTe oueHb xopouio. Ee rpynna nporuia
o0yuyeHne B MOCKOBCKOM oduce. Onpra cuutaer, 4yto Bepa, Bo3M0OXkHO, U He cMmoriia Obl paboTarhb
3¢ PEeKTUBHO O] €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJibra crajna Obl MO-MaTEPUHCKU OTEKaTh €e.
Ho curyannsa takoBa, uro Ombra BcTpeuaeTcss ¢ Bepoil u roBopuT ¢ Heil 0 1ene, TOJNBKO KOTja
npuieraeT B Cankt-IlerepOypr Ha Bbixoanble. OHa IIEHUT €€ Kak JIpyra, a TakkKe KaK KOJUIETYy IO
6usnecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MOHAJA, YTO 3TO MOMOTaeT KEHIUHE ObITh
BOCIPUHATON cO Bcel cepbhe3HocThio. OHa Takke OOHapyKuia, 4TO TakoM Mojaxon «paboTaer» ¢
POCCUICKMMM KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT KEHIIUHY-PYKOBOJUTEIIS.
OpHaxxapl Ha BCTpeYe C KIMEHTaMH, rae Obui oHM ¢ JIKOHOM, KTO-TO moxan JIXKOHY pYyKy,
BOCKIMKHYB: «UYTO 3a mpekpacHas naeBymikal», He MOAO3peBas, YTO HMMEET JAEJIO C IJIABHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KoMmmnaHuu. [lomoOHble cuTyalu BCTpeuyaldnch W Ha MPEeAbLAYIINX
pabotax. Hanpumep, B Toif koMnaHuu «bosbIoii mectepku», B KOTOpoil oHa paboTana B Mockse, K
Onbre mHorga oOpamainch C MPOChOOHM crenaTh KOMUU Ha KCEpOKCEe, He MOJ03peBasi, YTO OHa
SBJIAETCS PYKOBOAMTENEM IpoeKkTa. bbul eme onuH ciydail TaM ske. I'pynna BUSUTEPOB OT BajKHOTO
POCCHUICKOTO KJIMEHTa MpHObLIa B KOMIAHWIO. UYWHOBHUKM W3 MHUHHCTEPCTBA CTajll 0OCYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre Torna 6suto 30 ner. Korga ee mpeacraBuiy,
Kak JupekTopa mnpoekTa «Crtap», TO y 3TUX YHMHOBHHMKOB IPOCTO «OTBUCIH yemocTu». OHuU
NPEKpaTUIIM TOBOPUTH O OM3HEece M HAOPOCHIUCh Ha HEe € BONPOCAMU O JUYHOM >KM3HH. WX
HMHTEPECOBAJIO, OYEMY 51 TAaK XOPOIIO FOBOPIO MO-PYCCKHU, 32 KEM s 3aMy»eM, paboTaeT JIu MO MyX B
komnanuu? B pesynbrate nenoBas O6ecena Obuia ckomkaHa. Onbra (puiuocoCcku OTHOCUTCS K 3TOM
npobneme: «S mpaktuk. S caemayro mpaBmiaMm, a HE yCTaHaBIMBAIO UX». Temneph, KOTrjaa pOCCHUCKHUE
KIIMEHTHI IPUXOAAT B «DKAyHTEK», OHA CTapaeTcs UM He IpeAcTaBisaThes. Eciu 310 HE06X0aumMo, To
OHa PYKOBOJHUT KOMITaHHWEH. B MPOTHBHOM cllydae OHa MOXKET MOTepATh MHOTO BPEMEHHU U €d He
ynacTcs mpojath nporpammbl. OHa 4yBCTBYeT, uTo 3a npenenamu CIIIA ObITh KEHIIMHON — yxe
HEJ0CTaTOK JJIsi OM3Heca, XOTs 3TO TOJIBKO OJIHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra nomyckaer, 4to
KEHIIMHA MOXXET HMEThb M HEKOTOpble IpeuMyliecTBa. <OKeHIIMHA MOXKET HSMOLMOHAIBHO
BO3/ICHICTBOBATh HA OKPYXKAIOIIMX €€ MYKUMH, TaK KaK OHH pearupyroT Ha ee Iapmy».

JIM4HbIe HEHHOCTH U LIeJIH
MoxeTt 6LITI>, JaHHOC 3aMCYaHUC OIbru MOKaKeTCs CJ'Iy‘-IB.fIHBIM, HO OHa CKasaja, 4TO JTIOOHUT
CBOC JICJIO TaK, 4YTO €€ HC OCTAaHABJIIMBAIOT HUKAKHUEC TPYAHOCTH. «A pa60Tafo 34€Ch, IIOTOMY 4YTO A



71

1001110 cBOtO paboty. OHaKo st MoTyia Obl U HE paboTaTh. Y MEHs JOCTaTOYHO JEHET, YTOObI CeroTHs
yiTH Ha neHcuto. Ho uto g Oyny nenath co cBoeit sHeprueii?» OHa BCIIOMHIIIA, UTO Korja padoTtaia B
KOMMaHuU «boJbIIoi 1mecTepkn», To ObUIa B MOJO0KEHUU U MOTJa Obl OCTaBUTh paboTy. OgHAKO OHa
3aHsIACh €IIe W JANCCEepTalMei, YTOObI MOJYyYWTh CTeNeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpenojaBajla B TO BpeMs, HO IOH:IA, YTO YHUBEPCUTETCKas JKU3Hb HE JUIS Hee. «IJTO BCE OYEHb
c10HO0. Hy>kHO OBITh OY€HB CKOHIIEHTPUPOBAHHBIM. Sl J1F00III0 00y4aTh, HO HE B Kimacce». s Onbru
BaXXHO MMETh «0OpaTHYyIO CBs3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BOMNPOCHI U TaKUM 00pa3zoMm
pacTu npodeccuoHaIbHO. « DKayHTEK» Kak MecTo paboThl, MO0 MHEHUIO ONbru, O4eHb MOAXOAUT JAJIS
Hee. MHe HpaBHTCSA OBITH pyKOBoIMTeNeM. B MeHbIEH CTENeHH 3TO OTHOCHUTCS K TOMY, YTO $
YyBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. BbITh coOOCTBEeHHHKOM B Poccuu no-npekHeMy noo0Ho Gery
M0 yJIWIaM ¢ OpUJUTMAHTOBBIMU KOJIbIIAMU Ha pyKaX. Sl HE OYEHB-TO CTPEMIIIOCh K MaTepHaIbHBIM
OyaraM M KHBY JIOCTaTOYHO CKPOMHO. Sl J1OOJIO J1enaTh JEeHbIH, HO sl He JII0OII0 UX TpaTtuthb. s
MeHs 3TO Kak Oone3Hb». Jlemas mokynku, Onbra o4eHb JOOUT TOproBaTbcs. OHa IEHUT BBITOJIHBIC
nokynku. OgHaXIbI OHAa Jake OCTaBWIIA IIEHOBYIO OMPKY Ha Ty(dJIsx, KOTOpble Kymuia Bcero 3a 15
noia. u 99 unenrtoB. OHa oOBsicHuna: «3T10 cpoaHu Tomy, uro CtuBeH KoBu ompexpenser kak
MIPUBEPKEHHOCTD ONpPeAeIEHHBIM U3HEHHBIM MIPUHIMIAM. B )U3HU CyIIECTBYET JOCTaTOYHO JPYTHX
LIEHHOCTEMH, 4TOOBI HE CTaTh PaboOM Bellel, KaKUMHU Obl TOPOTUMH UJIH MPEKPACHBIMU OHU HU ObLTH. Y
MEHS HOpMajbHasi MO POCCHICKMM MepKaM TpEeXKOMHaTHas KBapTHpa, HO eciu Obl ee yBUIeNIu
amMepukaHipl, To Obuin Obl B moke». A B CIIA Onbra cumtama BO3MOXKHBIM NpPUOOpPETaTH
nojep>kanHyto mebdens. Ha Bompoc, xouer Jin oHa emie oaHoro pedenka, Onpra CmokoiHO OTBETHJIA!
«Her, s He X0uy. Sl MPOCTO ¢ 3TUM HE CHPaBIIOCh. DTO OONIbIIAsE OTBETCTBEHHOCTh, BOT €CIIM ObI MO
MY CMOT YIeJSITh AeTsM Oosbiie Bpemenn. Ho Bce ceityac Ha MHe. IHOT/1a MHE Ka)KeTCsl, YTO JIFOIH,
OKpY’KaloIllM€ MEHs, CIMIIKOM Ha MEHS IOJararoTcs, BHJS CTENEHb MOEH BOBJIEYEHHOCTH B JIEJO.
CeMbst M IeTH — 3TO TOXKE CBOETO POJa )KM3HEHHBIE MPOEKTHl. Mo peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATB €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-T0 BCS MOsI KU3HB COCTOMT M3 MPOEKTOB, — ckazana Ombra. — Tak ObLIO Bcermay.
Ona HeO)KHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJule/pke. Ero poauTenu He MpUHAIM ee, TakK
KaKk OHa He OTBeyalla UX cTaHjapraM Onaromnosyuus. OHU mepeBeian ero B Jpyroi kosiemk. OHa
CKazaja, 4To €CJIM OH YEeZEeT, TO MEeX/Jy HUMH Bce OyJIeT KOHYEeHO. «Y MeHs ObUIO JIBa MPOEKTAa: BHIUTH
3aMyX U 3aKOHYUTH KOJUIEDK». A Tak Kak OH MOMoraa €il yuyuThCs, TO MPUCYTCTBOBAJI B 00OOUX
npoekTax. «MHe KakeTcsl, OH MHE J0 KOHIIa He moBepui. Benb Obuto Obl HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexain. Ilo3zxe ona Bctpetmna [[»koHa, W TOCIIE TpEeX MECAIECB CBUIAHHUN OHU
noxeHuiuch. OHa neppas cienana eMmy npeanoxkenue. Korga notom BepHyIcs TOT, KTO €€ OCTaBWIIL, U
HayaJl MpejcKa3blBaTh, 4TO OHa pas3Bedercs, Onbra orBeruna: «Her, y MeHs ceiluac OuH MPOEKT -
3aMy’KECTBO». DTO CIIydmsoch 15 siet Hazaa. B 1o Bpemst JKOH OMDKEH ObLT yexaTh B ABCTPaIMIO Ha
6 MecseB U MOMPOCHI T0XKaThes ero. Onbra nocraBmia eMy yJabTUMaTyM — HE Ye3)KaTh, U OH €ro
BBIMOJIHWIL. «SI Jaymaio, OoH OBLI CUAcTIMB, OCTAaBIIMCh CO MHOM. MHe Kaxercs, s OKpyKeHa
CYACTIMBBIMU JTIOABMU.

Jns Oneru ee KOMMaHUS — 3TO «HpoeKT ONbru», KOTOPBIM e, ¢ ee CIIOB, He XOTeOCh Obl
MIPEBPATUTh B COBEPIIECHHBIM M MPEKPACHO YIMAKOBAaHHBINM MOJAPOK, KaK 3TO ObUIO C ee KaHIUAATCKOU
creneHblo. «KoMmaHus He OJKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korpa ke s gymaro o cBoei
YKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panbie s 1ymana o ToM, 4TO KOrJa-HUOYJb CMOTY UMETh MHOTO JIEHET M ObIThb MaTepUabHO
HezaBucuMor. Ho s yxe Bce sTo mmero. Hepenko Bcraer Bompoc: "A MokeT ObITh, NMPOJATh
KOMMaHuto?"»

Onbra HEOJHOKpPATHO OTMEYana, 4To JOOUT Poccuio m pycckuit si3pik. OHA 4acTO MOCENaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BHJIOM Ha J[BOPLIOBYIO IUIOIIA[L U AJIMHUPAITEHCTBO.
Korna ee crpammnBaroT, kKak OHa MOXET >KUTh B CTOJb HEYCTPOEHHOM CTpaHe, MPOKUB MHOTO JIET B
JPYTUX YCIOBUSX, OHA, HE 33JyMbIBasCh, OTBeUaeT: «Bbl roBopute 006 ypoBHE *KHM3HHM, a 1 TOBOPIO O
cebe. [IpoexThl 1 yCTPOEHHOCTh — 3TO 5 cama. Sl juzep. S BTopraioch B HEYNMOPSAJOUEHHYIO Cpely U
HaBOXY TaM nopsaok. M Giarogapst 3ToMy c034at0TCsl HOBbIE IIEHHOCTH. Buepa He Obu10 «DKayHTEeK»
B Poccum, cerogus «9kayHTeKk» — JIUJEP B CBOEM JIETIEM.
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Ilnanbl HA OyayIee

Onpra omwucana Onrkalive 3aaadu, CTOSIIME Tepen «DKAyHTEK», a TaKkkKe TPEXJIETHIOK
MEePCIEKTHBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJW B COOCTBEHHOCTH KOMIIAHHUH.
brnwxaifas Haima 1enp — MOJHATH YPOBEHb NMPOAAK B HECKONBKO pa3. B mimaHe reorpadudeckoro
pacimpeHust Mbl 00CyK/1aeM BOTIPOC O HareMm npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTUM,
9TOOBI HAlll IPOAYKT MpOJaBajcs 4Yepe3 MOA0OHbIE HaM poccuiickue kommnanuu. [1o coctaBy Haiia
KOMITaHUSI POCCHUIMCKAs, 32 MCKIIOYEHUEM, KaK s TOBOpwiia, Moero Myxa. Ho u on mobut Poccuro u
M3y4aeT ee sA3bIK. Ham npoayKT A0poroi, Tak Kak MpojaaeTcs Mo aMepuKaHCKUM LieHaM. JIroau miatar
3Ty IIeHy TTOTOMY, YTO Halll MPOIYKT UMEET KauyecTBa, KOTOPHIX HET y MPOAYKIIMUA KOHKYpeHTOB. Harm
MPOJAYKT TMpH3HAH 3amaJHbIMH (UHAHCOBBIMH HMHCTUTYTAMHU, ONAJKUBAIONIMMH HaM JIEHBI'H O]
HU3KUHI TTPOLICHT.

Jnst CBEHCOH ONTUMAJIbHBIA CHEHAPUIl HA TPEXJIETHIOK MEPCIEKTUBY BBITJSIUT CIIEIYIOLUUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAylasi KOMITAHHS B Py CPEIHEro pasMepa KOMIaHUNH —
MPOU3BOAUTENECH KOMIIBIOTEPHBIX MPOTPaMM IO 3KKAYHTHUHTY.

3a Ommwkailiye TPU ToJa KOMIAHWS JIOJDKHA 3aHATh TMEpBOE MecTo B cBoeil oOmactu. [lo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaKk «IKayHTEK» M €€ JIOAM padoTaloT yCepaHO U
OPUEHTHPOBAaHbI Ha Xopoliee oOcCTyXkuBaHWE KIUEHTOB. OOCyXmalcs TakXke BOIMPOC O
pacrpocTpaHeHUHU JesATEeIbHOCTH Ha Jipyrue cTpanbl Boctounoii EBponsl, Ho CBEeHCOH cka3aia, 4To He
xortena Obl €3auTh, HanpuMmep, B [lomeiny. B mpuniune goexats 10 BapuraBel HETpYAHO, OJHAKO €€
oM 3xaech, B Poccuu. Ecnu Hamo Oyner paborats B [lomblie, TO OHa MOIUIET TyJda KOTO-HUOYIb
JPYTOTO.

Onbra ¢ MyxeM SBIISITUCH €AMHCTBEHHBIMH BJIAJIEbIIaMU KOMITAHUU U COOMPAIIUCH YA KUBATh
OOJIBIITYIO OO COOCTBEHHOCTH. TeM He MEHee OHHM Haudaju 33 yMBIBaThCS M O APYTHX WHBECTOPaX.
CBEHCOH YYBCTBYET, YTO ObUIO Obl OIaropa3ymMHO MepepacrpelelnuTh 4YacTh COOCTBEHHOCTH U
YBEIIMYUTH TaKUM o0pa3zoM oOmuii kanutan. OgHako camo BeleHHe On3Heca MPUHAICKHUT i, U ITO
JOJKHO OCTaThCSl HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIIeM.

Ona xoTena Ob1 00€CTICUHTH JIFOASIM, PAOOTAIOIIUM Ceiiuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTEeHWE akIui, T.e. CHAYajla NpPOAATh aKIUK BHYTpH Kommanuu. OHA U ee MyXK
paspabaThIBaIM JIETaIl 3TOTO MPOIEcca, a TAaKKe Hadald BECTH TEPETOBOPHI C MHBECTUIIMOHHBIMH
Oankamu. PaccMaTpuBalluCh U JIpyrUe albTEPHATUBBI MOBBIMICHUS KaYeCTBA KU3HU OKPYKAIOIIUX €€
JIIOJEH.

«5l xouy ocrtatbcsi MeHemKepoM, — mqobaBuna Onbra, — Jaxke €clu Apyrue COOCTBEHHHUKH
BoiinyT B CoBer nupekTopoB. Sl xorema Obl mpoaospkaTh paboTy B KoMmmaHuu. S noOir0 Moo
KOMITAHUIO U X0y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuIo 1o cOCTOSIHUIO Ha Ha4yaJ10 1997 r.

[To coctostHuio Ha Hadamo 1997 r. kommaHus «IDKAYHTEK» MPOJOJLKAIA CBOK YCHEIIHYIO
JESATENIBHOCTh HAa POCCUIICKOM pbIHKE. E€ UMCIeHHOCTHh BbIpOcia 3a 3TOT nepuof 1o 120 denosek;
TaKOW MUQPBI JOCTUTIIO KOJUYECTBO OOCITY)KHMBAEMBIX €10 OpraHU3aIUH-KIMEHTOB. 3a MPOIICIITHI
rog o0beM Mpojax BcexX MPOIYyKTOB KommaHuM Beipoc Ha 100%. Kommnanus mpuoOpena erie ouH
oduc B Mockse. CoOCTBEHHOCTh KOMITAHUU HAaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxHemy
UCTBITBIBAET MOTPEOHOCTh B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BecTpeun ¢ aBTOpoM
cutyaruu Onpra ckasajga €My, 4TO celdac OHa XO4YeT 3aexaTh B BHJEOMAara3vH M KyIUTb HOBBIN
aMepUKaHCKUM ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUryphl B
MOJINTUYECKON XU3HU ApreHTuHbl DBuUTe [lepoH, craBiieil mociae cMepTH CBOETO My»a — OBIBILETO
npe3uieHTa APreHTUHBI, TOXKE IPE3UICHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananmu3upyiiTe KOHKpeTHYIO cuTyamuio (keiic) «OkayHrek —Poccusi». Ilpumenure
«yIPaBJIEHYECKYIO pelIeTKy» breiika-MoyToH [uisl onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOPbIE
ucrnosb3yeT repouHs keiica Onpra CBeHCOH. B kelic-cuTyalnn M35105K€HBI MPOOJIEMBI, CBA3aHHbBIE C
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OTKa30M €€ IMOJYMHEHHBIX NPHUHATH NpEelaracMble €10 KOMIIEHCALIMOHHBIE CXEMbl. MOXKET M Npu
pEelIeHN JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJienb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTecb OTBETUTH Ha CIEAYIONINE BOIPOCHI:

1. Yemy B menemxmente Onbra ynemnser HanOombiiee BHuManue? [louemy?

2. Ha xakux xauectBax OibIru OCHOBAHO €€ JIMIEPCTBO B OpraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHe CTUIISI pyKOBOJCTBA?

3aJIaHI/Ie BBITIOJHACTCA I'pyIIaMu 110 4 gyenoBeka. B KOHIC 3aHATHA I'PYIIIbI MIPCACTABIAOT CBOC
peIICHUC U CAAKOT €TI0 IMPECIoAaBaTCIIO.

Bamanue 3 KommynukaruBHas murpa: «IleperoBopbi»’ (IOSICHUTEILHASI 3aMUCKA H
METOMKA NPOBeIeHUs)

lloschumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopep» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUM BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YAaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTHE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA ~— pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE peIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoOBbId CTaTyc, a HayMHAET
YIPaBIATECA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHIOM,
He00X0IUMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJIa YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJIBKO CaMHUX ce0s, U
CTAHOBATCSA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIii Mpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHHUS, SBIISETCS
Mozienb «ABoMHOM 3amHTepecoBaHHocTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPUEHTAIlMU YYaCTHUKOB B3aMMOJCHCTBHUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEeHHE B3aMMOOTHOLICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpoOMHCC, COTPYJHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl AOMUHHUpYIOLUX cTpareruil. Ecim momens BBoAuTCs mociie
3aBEPILECHUS UTPBI, TO MOJIEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBeAeHUS NPAKTHUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakaliaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en0801 uepbol

[IpoBeneHMe MEI0BOM WTPHI MPEANOIAraeT HEOOXOIUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM U TMPAKTHUECKUMHU BONPOCAMH MOJATOTOBKM M TMPOBEJICHUS
MpOoEeCCHOHAIBHBIX ~ MEPErOBOPOB  YEpPE3 COOTBETCTBYIOIIME pa3leibl  JICKIIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHAEPCTBO», «YTpaBICHUYECKUNH TPyId U €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTana Ha 16 y4acTHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3OuTa MpoNopLUOHAIBbHO WX yuciy. KaxxnoMmy u3 Hux OyneTr mpeasoskeHa
OJIHA M3 POJIeH, KOTOpasl AaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHia. CueHapuii U oOrmast

o MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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uHpopMalus MO JeNOBOM WIpe, M3JO0XKEHHBIE BBIIE, ONpelensioT 4 komaHnbel. Ecnu y4acTHHKOB
HEJOCTATOYHO U1 TPOBEJICHUSA [OJHOTO MOJEIMPOBAHUSA  KOJUIEKTHBHBIX  IIEPErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNIUTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOpPMAaLUU paclpeaesisieTcsi MeXIy BCeMHU
y4acTHUKaMU JeJI0BOM Urphbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYM C JPYTHMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BbBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,
IpeciIeyoIuX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIHUI 110 MPEICTaBICHHON B UTpe mpolieMe.

2. B cBs3M € 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAKOBBI TOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOUTH 110 ONpPEeICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
HTEpECHI - PA3HOTTIACHS - HHCTPYMEHTApUl pa3BUTHUS TTO3UIIUH '
Coo0ctrennsie |[Ipenmer [TepBonauan ([locnenyro- |3aBepmato- |[losumus, mno|Bo3moxknbsie |IlocienctBus
WHTEPECH MEPEerOBOPOB |bHBIC TPEAJIO-|IIHe MpPeIo-|mue IPEeasio-|KOTOPoil BO3-|yCTYIKH COpBaHHBIX
(mouemy?) (aro?) JKeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- MIEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOIHEHMS] YKa3aHHBIX NPOLEAYDP, T. €. CaMOCTOSTEIBHOTO M3Y4YEHHS KaKIbIM
Y4aCTHUKOM I[CJIOBOfI HUI'PBI U HOpy‘-IGHHOfI €My pOJIad B Hef/'l, YYaCTHHUKU MPUCOCOAUHAIOTCA K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeieIeHHOro BpeMeHH (10 90 MMHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
NIEPpETOBOPLI. 3Z[€CI) BBISAACHAIOTCA MHAWMBUAYAJIBHBIC HHTCPECHI KAXKIOI0 4JI€HAa KOMaHIbl, KOTOPBIC OH
MPEICTABISAET, HMEIOIIME MECTO pa3HOINIACUsl MEXKIYy HHMMHM IO ONpEICIEHHBIM BOIpOCaM U
BeIpaOaThIBaeTCsl €IMHAs TO3MIHMS KOMaHAbI MO oOmieil mpobieme (GopMUpOBaHHS MHPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyro (MO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm o0pa3oM, TMpOBEJACHHWE BHYTPUTPYMIIOBBIX
NIEPEroBOPOB SBJISIETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHHs Oosiee MHUPOKUX
KOJUICKTUBHBIX IEPECTOBOPOB.

PyxoBoautens (mpernojiaBaTesib) T0JKEH OKa3bIBaTh ONPEIEICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B MMpOHECCe MOACTIUPOBAHNA UMU KOJJICKTUBHBIX IMMEPETOBOPOB C YYCTOM BCEX YCTBIPCX KOMaAaHI, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UTPBI B COOTBETCTBUU € UX poisiMu. Ha aToT atan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 00yCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tarna
JI€JIOBOU UTPBI.

B mpouecce npoBencHNs Urpbl, Y4aCTHUKH JOJDKHBI MCIIOJIB30BaTh BCE 3HAHUSA, MOJTYUYEHHBIE U
YCBOEHHBIE IIPU H3YUYEHUU COOTBETCTBYIOIIETO TEOPETUYECKOIO Kypca, BKIIIOYas IPEICTaBICHUE
MHTEPECOB, W3BJICUCHUE BBIFOJbI, AKTUBHOE CIyIIAHWE, HCIOJIB30BAHHME IAHHBIX, IPEICTaBICHHE

% [TocnenoBaTenbHOCTD YTEHNs 3aMOIHEHHOMN TAOIUIIBI - CleBa HarnpaBo. OHAKO 3aIOTHATH €€ HEOOXOANMO B
0YEePEIHOCTH, COOTBETCTBYIOIICH MOPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHH3Y KaKIOH KOJIOHKH.
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NPE/UIOKEHUH, corjacoBaHue — pa3pabOTKy MpeUIOKEHUH, pacro3HaBaHUE HaMpaBICHUMN
COTIPOTUBIICHUS, CHH)XCHHE COIPOTUBJICHUS, CTPYKTYpUPOBAHHWE HMHHOBAIMOHHBIX MPEIIOKEHUH,
pa3paboTKy KOHUENTYaJbHBIX COTJIAIICHWH, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX O0O0CYXKICHHH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS IMPOLEAYPHO-MaTepUaIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAIa UIPhI Ha KaXKJ10€ MOJHOE MOJICIUPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO 10/ pyKOBOJCTBOM MpenoaBareis 1 (Uim) ¢
WCIOJIb30BAaHNEM UHCTPYKIUU 1O aHAIN3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IIEPETOBOPHI) U CECTh 33 CTOJ NEPErOBOPOB HE
TOJIBKO C YJEHAMM CBOEM KOMaHIbl, HO M CO BCEMHM WIEHAMHU TPyNIbl MO MOAEIMPOBaHHIO. B
(uHaNBbHON CTaaAWM WIPbl TpernojaBareib (PYKOBOJAUTENb) AOHKEH COAECWCTBOBATH JAMCKYCCHUSM,
BO3HHUKAIOIIMM B IIPOLIECCE IIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPJIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COTJIALLIEHUS N0 KOJUIEKTUBHBIM IIEPErOBOpPaM, OTHOCUTENIBHO PELLEHUS CTOSILIEN Nepes] yYaCTHUKaMHU
po6GsieMbl GopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MMPOCKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW W YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMH NPAKTHYECKOI'O MCIIOJB30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalnui, caMocTosTeIbHas padora.

3amanue 1. Pas6op keiic-curyaiuu: «KBapTHpHBINA BOIPOCY.
Keiic-cutyauus: «KBapTuphbliii Bonpoc»'' (k Teme 4)

Bort yxe necsats ner Oyauu Upunsl [lerpoBabl OpnoBoil HaunHamuce oguHakoBo. [Ipobupasich
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpoOKaM, OHa Jymaja o cBoeil koMmaHuH. JlecATh neT —
CPOK HeMaJleHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dupma «UITO-codp» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK 4YTOOBI MHOTO, HO BCE — KPYIHbBIE U YBaXKacMble.

Msicniu Upunsl [leTpoBHBI ocaeIHUE THU MOCTOSHHO BO3BpAIIAJIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYHUTEIBLHO C pPaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAZAKaMH (pUHAHCUCTOB, OpJioBa MOHsIA: JEJ0 HE TOJBKO B
3TOM — U, IOPAa3MBICIIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a oKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS

Boiias B odpuc, Upuna [lerpoHa 6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Urobbl momacte B KaOWHET TeHepallbHOTO aupekTopa, Hukonairo BumaHoBy, pyKOBOIUTEIIO
oTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO MpoJIeNaTh AMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJIbKO JSTa)kei, 3aTeM MpOWTH NJUHHBIMU Pa3BETBICHHBIMU KOPUAOPAMHM U, HAKOHEII,
nepecedyb MaJCHbKHMH = INpen0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY kabuneTta OpioBoii:
— BbBana. Jlynsima TyT ke peTupoBaiach.

" Ksaprupssiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. DnextponHsrii pecype: URL:
https://hbr-russia.ru/
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— Camucp, — Oypknyna OpioBa, Jaxe HE B3IVIIHYB Ha BOLIEAIIEro COTpyAHMKA. Hukomait
MTOCITYIIIHO CEJI HAa MATKWW TMBAH y ABEPH — MOJAJbIIE OT AUPEKTOPCKOTO CTOJMA.

— S TyT M3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Huxonail Hampsircsi. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeI0oBaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BaKHBIE Pa3TOBOPHI 3HAIN JaXKe PAIOBBIE COTPYIHUKH M 3a
rlla3a Ha3bplBaM HadalbHUIy bomOoi. XoTa neno ObUIO HE TONBKO B DTOM MPHUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb YK€ 3aBUJAHOU HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEAPATH CAMBIC HEOKUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBaia KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje pabouyero JHsS, TO BBOJAWIA APECC-KOJA U 3aCTaBisUa JKEHIIUH OJIEBATHCS B
cuHue 100Kku u Oenplie Omy3ku. K c4acTpio, Takie HOBOBBEICHHMS JCPKAIUCh HE JOJBIIE Mecsa —
Op:oBa 1 cama MoHNMasa X OecrepCcreKTUBHOCTD U CITyCKajla Bce Ha TOPMO3ax.

— Cwmotpu, — npoaomkana Upuna IlerpoBHa, — 3a MOAT0Ja HAIIM MPOEKTHI MPUHECIH HAM
BCETO MATh MIJUTHOHOB pyOnieil. Ilpu 3ToM 3a apeHIy Mbl BBUIOKWIM MHUJUTMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBhIBACT MOJIOKEHHBIE JTUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: k yemy oHa kj1oHUT? OH ObUT MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apIuiaT. Ho, kKak HA CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mpoaHanu3upoBajga PEHTA0ENbHOCTh KaXKJIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yCpEOHEHHBIN MOKa3arenb. M nonsna, 4To HaC TOMMT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yJUBHICSA HUYETO HE NOHMMaromui Hukomnai.

— Mmenno! Tl 3HaelIb, CKOJIBKO AEHET YXOIUT HA MTOMEILEHUE /ISl TBOETO OTAena?

Bompoc 3actan Hukomnas Bpacrjiox: B ero oOs3aHHOCTH HE BXOJUJIO CIICIUTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTb, CyMMa MpPUIMYHAss, — MO IJICYaAMH
Huxkonai.

OpnoBa OgHUM JBHKEHHEM PYKH crpebia co ctona Oymaru u nogouuia k Hukomaro.

— Cymma 3ao06sauyHast. B mecsiin Ha TBoe MOMEIIEHUE Y HAaC YXOAMUT CTO THICAY. DTO IIECThICCST
MIPOLICHTOB BCEX PACXOJI0B HA apeHY.

— Hy 4ro % nonenats, — Hukomnaii oTBeN B3I OT JIMILIA HABUCIICH HaJ HUM HAaYaJIbHUIIBL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHNE MBI OpaJii C TIPHUIICIIOM Ha
Oyaymee. Ha kaxJIplif TPOEKT HaM HaJI0 MO MATh COTPYJHUKOB. Y MHOXKAaeM Ha KOJIMYECTBO MPOEKTOB
U TIOJIy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAaThl YMEHBIIATh, @ HOBBIX JIFOACH
HaOupars.

— Hy 006 stom celiuac He MoxeT ObIThb M peud. A moka 3Haenb yto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — Sl TyT mojymasa u pUHsJIA HEIIPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukomaii onsaTe BCIIOMHUI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOW MallMHE M O KpEeauTe Ha
kBapTHpy. Kak e 0bITh, eciiu OpiioBa ypexxeT puHaHcupoBaHue?

— Hazno mepecMOTpeTh KOHIIEHIHMIO pabOTHI TBOETO otTnena. Hukomal gake B3ApOTHYNI OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETH KOHLIETILIHAIO» ?

— To wu 3Hauut, Hukomaii, To u 3Haunt. — OpJoBa TPO3HO CABUHYJIAa OpOBH, OXHUAAS
CONIPOTUBJIEHUS MOJUYMHEHHOTO0. — I pelniia nepeBecT BCeX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OynyT mpuxoauth B oduc? — c momo3peHueM yTouHmsi Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00mze

Cobpath pa3zpabOTIMKOB U TECTUPOBIIMKOB B OJHOM MECTE W B OJTHO BpeMsl OBLJIO YpE3BBIUAHO
cnoxHo. M Hukonail mogomen Kk ey OCHOBATEIbHO. 32 HEACNIO 1O HA3HAYEHHOW aThl OH pa3ociall
MMOAYMHEHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B crnemyronryro nsataumy B 12:00
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COCTOUTCS 0o01Iee cobpaHue COTPYAHHMKOB OT/ena pa3paboTKu M TecTupoBaHUs. Bompoc, KoTOpbIif
Oyzner obcyxnarbes, kacaeTcst kaxaoro. [loatomy ouenp mpormry Bcex siBUThbcsA. Hanmeroch Ha Barie
MOHUMaHue ! »

Hukomaii HECKONBKO pa3 MEPEUNUTHIBAI CBOE MOCIIAHNUE, KAl Pa3 4TO-TO MEHSII, YAl WU
nob6asnsi. To eMy Kaszanoch, YTO MHCBMO MOJYYHJIOCH depecuyp HehopMallbHbIM, TO, HA00OpPOT,
cIUIKOM o¢unuanbHbIM. OH 00sICS, YTO COTPYAHHKU €r0 HENpPaBHJIBHO MOMMYT M HE MPUAYT Ha
cobpanue. Ho ero omaceHuss He MOATBEpIWINCh. Boiiisg B Ha3HAa4YeHHBIH JE€Hb B INEPETOBOPHYIO,
Huxomali He moBepusl CBOMM TIJla3aM: B MaJ€HbKOW KOMHATKE TECHHJIMCh BCE €r0 IMOJYMHEHHBIE.
CrynbeB BCcEM HEe XBaTWJIO, U MHOTHE CHUJENIHM HAa MOJOKOHHUKAX WJIM CTOSJIM, IPUCIOHMBIIUCH K
crene. [leperoBopHas rynena: JIOAM Taaald, O YeM, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO MOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuaa IletpoBHa, conmpoBoxaaemasi BepHOU [lyHsieid,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJUTMBYACKON yibiOoil. Hukonait cagutbes
HE CTaJl, OCTajCsl CTOATh y JIBEPH, U B €ro kpecio cena JyHsma — gocrana MyxJiblii” OJOKHOT U
IIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiachk THIIMHA.

— Ja, — mnporsHyna OpnoBa, OrisapiBas NPHUCYTCTBYIOIIMX, — HHUKOTJA Mbl €HIE HE
cobupanucek 37ech B TakoM cocTtaBe. Ho, kak ToBOpHUTC, B TECHOTE J1a HE B 00ue.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBI Bce MONMy4ynsin yBeJIOMIIEHHE O CETOJHSIIHEM cOOpaHMU elle Ha NpOoIUIoN Hexene, —
nponoskuia Upuna [lerpoBHa. — MBI O1moBeCTHIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOT'O y Bac
pabotel. M g pana, 4To BaM yAajoch BBICBOOOAMTH BpeMs M INMPHUHUTH Ha Hamly BcTpedy. Tak uTo
JlaBaiiTe cpasy nepeném k neny. Hukonai, HaunHaif.

K takomy noBopoty coObITHi1 Hukomaii roToB He ObUT: OH CUHMTAN, YTO OOBSABICHUE O MEpexoie
Ha HaJOMHYIO paboTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT HA Ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — MBITAJICS 10A00paTh Hy>KHbIE ciioBa Hukonail. — JIpy3bs, Mbl
coOpajiuch TyT BOT IO KakoMmy IMoBoxy. LleHbl Ha HEJBMKUMOCTh B TOPOJAE PACTyT CyMacCUIECIIINMHU
TEMIIAMH, @ BMECTE€ C HUMM M 3aTpaThl Ha apeHAy. 3-3a 3TOro HamM NpPOEKThl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBOpuThH S3bIKOM
SKOHOMUYECKOU TEOPHUH.

— Huxomaii, — nepebuna ero OpioBa, — s Aymaro, pedsitaM 3TO HE OYeHb UHTEpecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpWJIA, IOYEMY 51 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— M=ae 310 nucarb, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaeTcsd, — oTBeTMIa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHecTu
BaIu pabouue Mecta u3 opurca K Bam JJOMOM.

— Ilpomie roBops, — noaeiToxxua Hukomnail, — Tenepb BaM HE NPUAETCS KaXKIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HeleIU — MPUE3KATh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBiI€eHHBIE B3Il TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

ITo psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJOCTHO 3ayibiOanuch. Ho Hamumucs u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBad ceOe yxkacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETHU BEUIAIOTCS Ha PYKH, HE JAlOT paboTaTh; *KEHa OTHPABISIET B
MarasvH.

— A MOXHO BOIIPOC? — HE BBLAEP)KAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth 1oMa, eciu y
MEHS TaM JIBO€ MaJleHbKUX JeTel? S He Mory cebe 3Toro Jaxe MpeacTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Huxonaii. — A npyrue, 3HaunT, OyAyT maxarh 3a JIBOUX? — TOJIAJ TOJIOC MOJIOJION YEJIOBEK C CEPhIM
YCTaBILUM JIMLIOM.



78

— Her, Hy uTO BBI, Apy3bsi, — BCTynuia B pa3roBop OpioBa. — Hukomnaii coBceM He 3TO UMeN
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
MpekHed, Hy W, KOHEYHO, 3apIljlaTa HU B KOEM CiIy4ae He yMeHbIHTcs. [IpocTo Teneps Mbl OyaeM B
KOHTpaKTax U rpadukax mpoeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, HY 9TO MOHATHO — OJIOOPUTENHHO 3aKUBAJH MPOTPAMMUCTEHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o mepexojie Ha
Ha/IOMHYIO paboTy, — IoJIBea UTOT 3aMeTHO noBecenesmas OpioBa. — M ¢ nepBoro uncna Oynere
MPUXOJUTH B 0HC BCETo TPH pasa B Mecsl. Eciu nmosBaTcs Bonpocsl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...

— Karactpoda! — magpeiBamace OpnoBa. — Ilpocto karactpoda! — Urto Takoe, Mpuna
IlerpoBHa? — ynuBunics Huxonaii.

— MHe TOJIBKO 9TO 3BOHUI ATOT Mcux! — OpiioBa MHOTO3HAYUTENHHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTHB TMOHMMaHusi Hukonmas, yrounmna: — [peisyHoB u3 «CubOyria». Y HHX Hallla cHCTeMa
nosierena. Bee mpoBoky 3a 1Ba THS OYAAJISIIUCH.

— Onstp, HeOOCh, TECTUPOBIIUKH HATTOPTAYMIIN, — MPEANONoKiI Hukomnaii.

C Tex mop Kak Bce cTtanu paboTaTh Aoma, mpomuio Tpu mecsna. M Bce 3to Bpems Huxomaro
MIPUXOJUIIOCH PEIIaTh MOCTOSHHO BO3HHKAIoOIIMe mpobnembl. CHavyalla HyKHO OBUIO NIPHUIyMaTh, KaK
neperaBaTth COTPYAHMKAM 3aJaHUS MO MpPOEKTaM, MOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
TPYyJIHEE BCEro OKAa3aJIOCh HAJIAIUTh CBSA3b MEXKJY MNPOTPAaMMUCTAMH W TECTHPOBIIUMKAMH. TyT
JOXOIMWJIO A0 cMemHoro. IIporpamMMmuCT mucan CKpUIT, MOTOM CaM MPOBEPsUl KOPPEKTHOCTh €ro
pabotel. Ecniu oH 3amedan kakue-HUOYAb HEMONAIKHA B MPOrpaMMe, TO Cpa3y K€ OTIPABISLT MTUCHMO
Ha oOIMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBbII YBUIUT, TOTO U paboTta. B urore 3a nemno 6panuch
JBa-TPU YEJOBEKa, a TO W Oombie. BBISICHUB NPUYHMHBI «0ara», OHH OTMPABISUIA 3aKIIFOUECHUE
nporpamMMmucty. He pa3 u He Ba TECTUPOBILKKH JI€JaJId pa3Hble, a TO U BOBCE NMPOTUBOPEYAIIHE APYT
JIpYTy BBIBOJBI. TOrja mporpaMMUCT, TEPASICh B IOTaIKaX, MBITAICSI CAMOCTOSATEIBHO JTOKONATHCS 10
cyTu. B utore Bce Ipyr ¢ ApyroM nepepyraiuch U B KOMIaHUHM HayaJluch pa3opo/ U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJKH IMEPBUUKH 32 JABA JHS C HHOCTPAHHBIM KJIUEHTOM, —
nponospkana OpnoBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA YK€ COOMpaEeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4Ucio?

— Yro? Ilpu yem TyT O9k-an? He ymuumuaill — B3Bmiace OpnoBa. — IIpoBonku y HuUX
MOTepsIHbI 0€3BO3BPATHO, U TOYKA.
— $] HeaBHO pa3roBapuBall CO CBOMMH pedsSTaMu, — 3aCTYIHIICS 3a MOJYMHEHHBIX Hukomai.

— OHM Kak pa3 1Mo 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Clierka
MOTUIBUTH. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEpEHHBIE, 1 UM JJOBEPSIIO.

OproBa HEOKHUIAHHO CHUKJIA U cella Ha AuBaH psiaoM ¢ HukonaeM. B Hoc emy ymapuit TsOKENBIA
3amnax JyXOB.

— Konst, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I0-MOEMY, MBI C
TOOOW NMPOMaxHyJIUCh C HaJOMHOH paboroif. [laBaii” ceiiuac mpoBepuM, Kak OHU TaM TPYAATCS, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— Hagaiite, — kuBHYN Hukomnaif. — A uro ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM BCE€ HEJOYEThl 3a CBOH cuer. Yro
noaenaenib, Koms...

A noma say4die

Huxonait ogun 3a npyrum HaOupan HoMmepa MoAuyuMHEeHHbIX. [loutn Bce okaszamuch noma. He
osu10 [lerpa JKyposa (oH, 10 c10BaM MaTepH, BBILIEN B Mara3uH 3a Npoaykramu) u Buktopa Myxuna
— TECTUPOBIIHMKA, KOTOPHIA paboTal ¢ MOJIyJieM pacueTra, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwt Hukomai.

K Beuepy oH coOpai monHoe J0Cche Ha CBOMX COTPYAHHUKOB. [loiyudanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak npokisateie. He crsrt, He endr. [lepekypoB HUKakuX. A CpOKHU Bce
BpeMs CIIBUTalOTCs — 3a TPU MeECsa HU OJUH IIPOEKT HE 3aKpbUICI B OrOBOPEHHBIN Cpok. M y Bcex
ObUIM Kakue-TO OTIOBOPKH. 3aTo, KOIJa peub 3axoJuiia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
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TSDKETIBIX  YCIIOBHSX paboOTaroT (Cembsl, JETH, JIOMALIHHME >XMBOTHBIC), U NMPOCWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpioBoil. — I Buepa 003BOHUIL

— Tloromm, Konsi. Beicnymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZalnoch 3a0UTh B CHCTEMY NEPBUUYKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAIbSHIIBI
OTKa3bIBAOTCSI OGOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIiaHue
YCTPAaHUTh BCE HEJOYETHI 3a HAIll CUET | 'pbI3yHOBA HE YCTPAMBAET, U AKT IPUEMKHU OH HE MOAMMILET.
Kopoue, ecnmu Mb1 HE ycTpaHuM TpoOsieMy ¢ copToM 3a aBa JHS, OHM BBICTaBAT HaM MPETECH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO UIi HUX 3TO HECKOJBKO MHJUIMOHOB pyOsiel MOTepsHHON BBITOJAbI U
yiiepd KOMMEpUYECKOW peyTaIlHH.

— 3a aBa aus? — nepecnpocun Huxomnail. — Jla 9To mpakTHUECKH HepeanbHO, TeM Ooliee C
yAaJEHHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTelabHbIM nanen. — VMeHnHo! 3Hauwr,

HaJ0 BO3BpAIIaTh 4acTh MporpaMMucToB B ouc. C 3aBTpaniHero qHs. JJpyroro BbIxoja HeT.

— CnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha rosioBax cuaum. [lomenienre-To Mbl canu.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBaThCS.

Bepnysmnch k cebe, Hukomnait 6sicTpo HaOpocan muceMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYEeHb CePbe3HbI MpoeKT. UTOOBI MpeoTBPaTUTh KaTacTpody, HaM HE0OX0AUMO MOOMIM30BATHCS U
o0benHNUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHUM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabouune MecTa
B ouce. Co cBOe CTOPOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa xke. biaarogapro 3a noHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodienue. «Myxun? — paccysxaan Hukomnail. —
Ero mMue u mapom He Hano. Tonbko BojgokuTUT. KomMkoB? DToro o0s3aTelbHO — 30J0Tasi TOJI0Ba.
Koro eme?» Hemnoro nogymas, oH BOWII ajipeca 4eThIpeX JIYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kaj
KHOMKY «OTtnpaButb». B 3tux monsx Huxonait He comHeBaicsi: OHM paOoTaau B KOMIIAHUHU C
MOMEHTA €€ OCHOBaHUS M HUKOI/1a HUKOT'O HE MOBOJIMIIH.

He npouuto u aecatu MUHYT, Kak Tesne(OH B3APOTHYN OT BXOJsIIEro 3sBoHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuser. [Tonyuun nucemo? Hy?
— 4 rotoB, — otBetun Cepreit I'pomkun. — Jlaxe pana, ecnu yectHo. HeynnoOHO MHe foma:

paboTaTh HaJO, a MOIYyYaroTCs BCSIKUE MEJeHKU U omaliHue nena. «Tak, ¢ ' poMKuHBIM Bce 0’Keiy,
— mnoayman Hukonail ¥, He AOXKMIASCh OTKIMKOB OCTaJbHBIX NMPOTrPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KoHIlE IpoBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/ajicsl YeJOBEUEeCKHUIl
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBII YTO JTH?

— Kounb, 1 Tpe3B, Kak cTEKJIBIIIKO... [I[pounTan s TBoe muCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— JT0 eie nouemy?

— He xouy, — npocto orBeTri1 KomkoB. — MHue qoma HpaBuTcs paborats. He Hamo B mpoOkax
TOpYaTh 1o noyiaHs. Jla u BooOlie o1HU CIIIonIHbIe IUTtockl. He, He Oyay st Bo3BpalaThes B oQuc.

— 5 Te6s yBomI0 — 1 cuau goma! — copBasics Hukomaii.

— VYBonbH:H, Koab. — KomKoB OblIT COBEpIIEHHO CIIOKOEH. — I ¢ MOMNMHKa paboTy Halmy. A
ThI 4ero nenarb Oyzaemsb? 1 ¢ ToOoi yxe ckoibko jer paborato? Jlecats. [lonsn? A stu monojsie
HOBBIE, YEero Thl OT HUX J00bebea? BoT n nogymaif, mpexsie 4eM yBOJIBHSTb.

[Toxoxuii” pazroBop cocrosuicss y Huxonmas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajcs
BBIXOJUTH B o¢uc. Jlo uerBepToro corpyauuka Hukomaii Tak u He no3BoHMICS. B urore Ha padoty
JOJDKEH ObUT BBIMTH TONBKO ['pomkumH. Mckarh KOro-To emie cMpicia He ObUIO: OCTaabHBIE
MIPOrPaMMHUCTBI JICHCTBUTENBHO paboTalii B KOMIIAHMM HEJAaBHO U B CXKaTble CPOKHM C TaKuUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO Obl HE CITPABHIIKCH.

«3aueM OHa BceX MporpaMmepoB M3 o¢uca BbicTaBwia? Y Hee, BUIUIIb JIH, MPOTPECCUBHBIC
ujeu, a MHE pacxiaEopIBaif!» — cokpymancs Hukomaii.

«OTKa3anuch BBIXOJUTHh Ha paboTy?! DTo yke HM B Kakue BOpOTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamwm nydive kajapsl, Hama onopa! CoBceM pacnyCTHUIINCh, cUis o goMam. Jla, He
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MOTYT HalllM Jitoau 0e3 MOoCTOsTHHOTO Haa3opa. UyTh maiis cnabuHKY — U BCe, MOJTHBIA npuBeT. Jla u
cama s xopouia. Pemmia Ha apeHzie cAKoOHOMUTH! A BhILIo yTo? [1omHBIM TpoBa. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpeliiHas mpakTHuecku. HaBepHoe, s TIIOXO MOATOTOBHIACH K TAKOMY
OTBETCTBEHHOMY jeny. Pa3ornama Hapoa mo gomMamM — H Bce. A Hajo ObUIO MpHUIyMaTh, KaK HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH Ipouecc. UTto ke emie s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem s ommbnace? M yTto e MHe nenarh cedyac — M C COTPYAHHUKAMH, U C
“CubyriomM”, u BooOI1IIE. .. »

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIiCKOro npeacTraBuTebcTBa Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPOIMJIACH NEPEBOJUTH COTPYIHUKOB B «JoMamIHUK oduc». OHa
MIPUHSLIA CTOJIb OTBETCTBEHHOE pELIeHHE, HE CO3/1aB 0a3y /JIsl HOBOM CHCTEMBI paboThl. A MEXKIY TeM
110/I00HBIE MPOEKTHI TPEOYIOT CEPbE3HOM MOATOTOBKH. B YeM MMEHHO OHa JOJKHA COCTOSTH?

Bo-niepBbIX, HYy>)KHO HOHSATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTarh AoMa, a KTo HeT. Bo-
BTOpPBIX, — OOECNEYUTh JIOACH  BCEeM HEOOXOIMMBIM: KOMIIBIOTEPOM, TenedoHoM, (akcom,
o0opyoBaHueM AJisi KoHGepeHIcBs3u U T.1. Kpome Toro, cienyer co3naTb MHTEpHET-0a3y, B KOTOPOil
MOKHO ObUTIO OBl OOIIATBCS U 00CYX/AaTh paboure Borpockl. IlonHonEeHHBIH 00MeH uMHpopManuei
OUYeHb Ba)XKEH — OH JIEPXKUT JoJieil B ToHyce. HeoOxoauMo Taxke ycTpauBaTh peryJsipHbIE BCTPEUH
JUIs  yIAJIEHHBIX COTpyIHMKOB. Ha »5Tux coOpaHMsAX CTaBATCS HOBBIE 3aJaud, BHOCSTCS
KOPPEKTUPOBKH, KOJJIETH NEIATCS APYT ¢ JPYroM MHEHUSIMHU U pelaroT npoOiemsl. Takue BcTpeun
MIO3BOJISAIOT JIBUIaThCs BIIEPE] C YYETOM BCEX YTOUHEHHMM U 3aMed4aHUil. B-TpeTbuX, pyKOBOIUTEIb
JOJDKEH CO3/1aThb TPaMOTHYKO CHCTEMY MOTHBalMu. Hampumep, cTaHAapTHBIA NPEMHUAIBHBIN ITAKET
MOKHO JIOTIOJNIHUTH OoHycamu. He meHee 3()()eKTUBHBIM CTUMYJIOM CTaHyT NpPHU3bI U IOYETHHIC
3BaHus. CkaxkeMm, Ha OOIIeM COOpaHMHM MOXKHO HAarpaJuTh JyYlIIMX COTPYAHUKOB, IPHAYMaB
LIYyTJIMBbIE HOMHUHALMU: «CAMBIM JOMAUIHUKY, «CaMbli YIANEHHBIN», «CaMbId OT3BIBUMBBIN» U T.J.
[Ipunercs Taxkke BBECTH CHUCTEMY IITPadoB: JIOAM JOJDKHBI MOHUMAaTh, YTO HApyIIEHUE YCIOBUMN
KOHTpaKTa — IOJIOKHUM, CPbIB CPOKOB — HEM30€XKHO YIapuT M0 UX KapMmaHy. M mocnennee: 4ToObI
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpOJIA. 3BOHUTH U
MIPOBEPATH, JIOMa COTPYIAHHMK WM HET, OECCMBICICHHO: OH Belb MOXET U Oe3nenbHu4ath. C moeil
TOYKHM 3pEHHUs, OCHOBHOW MoKa3arenb 3()(PeKTUBHOCTU 000N paboThl (HE Ba)xKHO, OPHUCHON WU
HAJOMHOI) — 3TO pe3ynbrar. Ecnm 3agada BBINIOJHEHA B CPOK U KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJTHYIO CHITY.

VY Hac B KOMIIAHUM «JIOMAIIHUA 0(pHUC» — YacTh KOpHOpaTUBHOM mosmTHKU. C opranuzanuei’
TaKkoi cxeMbl pabOThl HE BO3HUKIIO HUKAKHUX MPOOJIeM, XOTs CHavajla COTPYAHUKH HEJ0yMEBaJli: OHU
e TPUBBIKIM CHIeTh B oduce. Ho Bckope Bce MOHSIM: TPYAUTHCS JOMa — COBCEM HE CTPAILHO.
Oco0eHHO eclli y4ecTb, UTO Hallla KOMIIaHHUsI — MEKIyHapoHasl, C MPEACTaBUTEIbCTBAMHU B PA3HBIX
gacTax cera. [109TOMy mpuXoauTCs eiaTh MOMpaBKU Ha BpeMs: KOTJa OJHHU OOCYXJalT pabouue
BOIIPOCHI C a3MATCKUMH KOJIJIEraMH, JpYTHe elle CIAT, 3aT0 HOYbI0 ofmatorcs ¢ 3amanoMm. Paznuna
MEX]y JOMAIlHUM M TPAJAULUOHHBIM O(UCOM HUBEIHMPYETCs, OTOMY YTO Ka)Jbli caM IJIaHUPYEeT
CBOM JIcHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTbIE CUTYallMH, HO MBI CIIPABISEMCSI C HUMM IPU MTOMOIIU
MUKpOMeHekMeHTa. PaccmatpuBas Tekymuii Ou3Hec-mpolecc B MelbYallliux AeTansiX U mpoBepss
IIPOMEXYTOUHBIE PE3YJIBTAaThl JAEATEIBHOCTH HAJOMHBIX COTPYIHUKOB, MBI BBIABIISIEM IPUYMHBI
Hea(pdeKTUBHON palboThl M co3/laeM KOppeKUHOHHBIN IutaH. [locne atoro mroau nubo AoOGUBaroTCs
OTJIMYHBIX PE3yJBTATOB, JINOO MPOJIOJKAIOT OTCTaBaTh MO BCeM NapameTpaM. B Takom ciryuae ¢ HUMU
MIPUXOJIUTCS PACCTAaBATHCA: MIPH MEePEBO/Ie B OUC OHU BCE PABHO HE CTaHYT TPYAUThCS Jydire. Pabora
Ha IOMy — 3TO CBOeoOpasHasi MpoBepka Ha 3PPEeKTUBHOCTb, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTb.
[TotoMy 4To, Haxonsch B oduce, MOXKHO CKPBIThCS 3a CIMHAMM TOBapHILEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBAaTh U BBIIIOJIHATH CBOM 331a4H.

B Mupe MHOro KOMmaHuii, ciyskamiie KOTOphIX paboTaroT J0Ma, — 3TO MO3BOJSET COKOHOMUTH
cpexnctBa. HYacTe 3TUX J€HEr MOXKHO MOTPATUTh HA MOOLIPEHUE COTPYIHUKOB, U, €CIIU JIIOAU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTaHyT paboTaTh JIydlle.
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Esiena MeT/IMKHHA, TreHepPaJbHBIH UPEKTOP KMHOKOMNAaHNU «PeHnkc-OuiibmM»

OTta HuCTOpUS O YEJIOBEKE, KOTOPBIM COBEpUIAET MMITYJIbCUBHBIE MOCTynkH. CHavana OpiioBa
JieJ1aeT OJJHO, TOTOM — COBCEM Jipyroe. A B OM3Hece Tak Helb3s1 — 3/1€Ch IPOTUBOINIOKA3aHbl PE3KHeE
nskeHusd. [loatoMy cerdac, s Aymaro, FepoOMHE HYXKHO B3STh TaliM-ayT U BCE IIPOAHAIU3UPOBATh. B
IIEPBYIO OYEPENb €M CIEeNyEeT «PacCOPTUPOBATHY) COTPYIHUKOB — DPA3ACIUTh MX HA TEX, KTO XOYET
pabotare noMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BeIOpaBIIME NEPBbI BAapHAHT, JOJKHBI
MOJNUCATh KOHTPAKT, I'/ie OyAyT yKa3aHbl UX 00SI3aHHOCTH M CPOKU BBIIMOJIHEHUS BCEX ATANOB padoT.
Takux MporpaMMHCTOB HAJ0 OYEHb I'PAMOTHO «3aMOTHUBHUPOBATHY». JINUHO MHE Ka)KETCs, YTO JIy4IIUNd

CTUMYJ — MatepuanbHbiil. UM eme odeHb BaXHO YCTAaHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAMH, KOTOpBIE OYAyT TPYAUTHCS B OuUCe U A0MA.
BooOmie s cuuraro, 4yTo HAes pa3pelIuTh NpOrpaMMHUCTaM paboTaTh Ha JAOMYy — OYEHb

npaBWibHas. Jleno B TOM, YTO €CTh JIOAH, KOTOPBIM He 0053aTeIbHO MOCTOSHHO HAXOUTHCS B oduce.
B OCHOBHOM 3TO MpenCTaBUTENH TBOPYECKUX MPOPECCH — CIEHAPUCTHI, IpaMaTypry, MUCATENH U
T.1. OHM TIPOCTO HE NMPUCTIOCOOIEHBI K 0pUCHOIT paboTe, UM Hy HbI KOMPOPTHbIE ycinoBus. Eciu Ob1
MBI 3aCTaBJSUIM CBOMX aBTOPOB MpHE3kKaTh B OQHUC, TO HAM MPHUILIOCH Obl Ka)XJIOMY BBIJICIHTH
OTJIENbHBIN KAOMHET U XOJAUTh BOKPYT HUX Ha IBITIOYKAX.

B 10 e Bpems s yOexaeHa, 4TO Talieko HE BCE CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTO
pazbanteiBaeTcs, paccinadnsercs. KTo-To mpocTo He MOXKET COCPEeIOTOUUTHCS — BOT sI, HAPUMED, HE
B COCTOSIHUM pabOTaTh JOMa: MEHs Bce OTBJIeKaeT. K cokaleHuro, HeNlb3sl, B3IVITHYB Ha YelIOBEKa,
Cpa3y OMNpeAeNuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JIoMamiHeMy». llostomy
MIPUXOUTCS JEHCTBOBATh METOZOM MPOO U OMIHOOK.

[To cBoeMy oOmBITY MOTY CKa3aTh: YTOOBI HAlAIUTh YJAJICHHYIO PabOTy, HYXKHO CIeAOBaTh
HECKOJIBKUM TIpaBHjiaM. Bo-TepBBIX, HEOOXOJAMMO TPOAYMATh DJIEMEHTHI MOTHBaruu. Kak s yxe
CKasana, JY4IIUd CTUMYJT — 3TO JACHbIU. YeIoBeK MOJKEH MOHMMATh: YeM ObICTpee OH BBIOTHUT
3aJaHre, TeM OBICTpee IMONYyYUT 3apruiaTy. Ha Hammx COTPYTHHKOB JEHCTBYET €Ile M TBOpYECKas
MOTHBAIIMSI — 4Y€M paHbllleé OHW HAMUINYT CICHApUW, TeM OBICTpee YBHIAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HAJl HAOMHBIMU COTpyIHUKaMH. M 37ech TTaBHBIH
WHCTPYMEHT — JOTOBOp, B KOTOPOM OOO3HAa4YEeHBI BCE CPOKH, YKa3aHbl CYMMBI BO3ZHATPAXKIACHUS H
mrpadoB. brarogaps 3ToMy JAOKYMEHTY HAIllM aBTOPHI 3HAIOT, KaKWe TMOTEPH OHU TIOHECYT, €CIU
COPBYT yCTaHOBIIEHHBIE cpoku. Ho moroBop — 310 emie He Bce. CyIIeCTBEHHYIO POJIb, KOHEUHO,
UrparT pykoBoauTenu. Y odeHb BaHO, YTOOBI OHU HE ObLTH LiepOepamMu U JeHCTBOBATU METOJIOM
KHyTa W TpsIHUKAa — C MpeolsiajjaHueM TpsSHUKa, O€3yClIOBHO. Y HAC B KOMITAHWM €CTh €Ie OJUH
«KOHTPOJUPYIOUINI ~ opram» — 3T0 peaakTopel. OHH paboTaloT B oduUCEe U TMOAACPKUBAIOT
MIOCTOSTHHYFO CBSI3b C aBTOpaMHu. ECIT 9TO-TO MET HE TaK, OHM TYT K€ OTO 3aMEUAIOT U PEIIaroT, KaK
neiicTBoBaTh fanbiie. KpoMme TOro, OHM TMOMOTAIOT CIEHAPUCTaM CIPABIATHCA C MPOOIEMaMH,

MPEIOCTABIIAIOT UM HEOOXOAMMblE MaTepuaibl M T.J. — B OOIIEM, OKa3blBalOT BCECTOPOHHIOO
MIOAJICPXKKY.

W B-Tperbux, cieayer THIATENbHO MOAXOAUTH K OTOOPY COTPYIHHKOB. MbI, Hampumep,
oOpamiaeMcsi TOJNBKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM WM KOro HaMm

PEKOMEHAOBAIN HAACKHBIC JIFOU.
" Bce paBHO, KakK OBl XOopouio H1 ObllIa OTJIAJKEHA Takas CHCTEMa pa6OTBI, OT CPBIBOB HUKTO HC
3aCTpaxoOBaH.

xennndep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «II1O-codT» crnoxkunack HempocTasi, U CIPaBUTHCS CO BCEMH MpobieMaMHy eiBa JIu
yaacted. U Bce ke monpoOyeM pasenuTs 3a1auu, Kotopsle ctosT nepen Upunoil [lerpoBHoif, Ha Tpu
IpyNIbl U TOHATH, KaK UX MOYKHO pemuTh. IlepBas — KpaTKoCcpouHBIE: OpraHM30BaTh KOMaHIy MOJ
npoekT «Cubyrna». Bropas — cpenHecpodHble: MPUAyMaTh, KaK MOCTYIIUTD C JIFOJbMHU, KOTOPHIC HE
XOTAT pabotarb. TpeTbs — JOJTOCPOYHBIC: CHENaTh TaK, YTOObI COTPYAHUKHA OCO3HABAIM CBOHU
0053aTENBCTBA IO OTHOLIEHHUIO K KOMaH/ZI€ U KOMIIaHHHU B II€JIOM.
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Ceituac Ha mecte Wpunsl IlerpoBHbl 5 Ob oneprnack Ha npepanHoro Ceprest I'pomkuna. Emy
MOXKHO MOPYYHUTh CHOPMHUPOBATH M BO3IJIABUTH HOBYIO KOMaHAy M3 mporpammuctoB «UIIO-codTy.
ABtopurer I'poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAXKETCS HECPAaBHEHHO
BBINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TIOJDKHOCTB, OH JIOJDKEH OyIET MpexKIe
BCEro HaJaJIuTh B3aUMOACHCTBUE MEXTY JIIObMH, IOTOMY UYTO yCIleX pa3padOTKU BO MHOTOM 3aBUCHUT
MMEHHO OT CJaXEHHOCTH KOMaHbl. M, KOHeuHO, sl cuMTarp, YTO JYyYIIUX COTPYAHHKOB HYKHO
npeMupoBaTh. Eclin MpOEKT OKakeTcsl yJauHbIM, TaKMe pacxoisl OyayT onpaBiaHbl. Eciu Her, TO y
Wpunsl [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIIEMBI.

UroObl MpOrpaMMHUCTBI MOIJIM paboOTaTh JA0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dexktuBHOCTh. Hanpumep, IUCTAHIMOHHBIX TNPOAAKHUKOB OLICHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIM, a CIIEHHAIMCTOB IO TEXIOAJEPKKE — IO KOJUYECTBY PEIIEHHBIX
npo6sieM. Y MporpaMMHUCTOB BCe HE Tak MpocTo. [103ToMy B MX TpyAOBBIX AOrOBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUH OIICHKH pPAa0OThl M MEPEUYMCICHbl OCHOBHBIE pPE3yJbTaTbl, KOTOPBIX HY>KHO
no0uThCS 3a TOT Wi UHOW cpok. [lo-xopomemy, Upune [letpoBHe cienoBano Obl BHECTH 3TOT MYHKT
B KOHTPAKThl O TOr0, KaK pacIyCKaThb BCeX MO JOMaM. TakTH4YHee COOOLIUTH COTPYIHHKAM O
BBEJICHUU CHUCTEMBbI OLEHKU MPOU3BOJUTEIHHOCTH U OOBACHUTH UM Ba)KHOCTH ATOro mara OpioBoii
MIOMOXKET JKCIEpPT MO KaApoBOH monutuke. S aymaro, B HTOre OOJBUIMHCTBO NPOrPaMMHCTOB
BEpHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEero, HailliyTcsi U Takue, KTO HE MpUMET
HOBOBBeZleHHEe. PaboTtath ¢ 3TMMHU JOABMU OyleT CI0XKHO, MOITOMY HMX TPHIETCS MOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHo, npu TakoM nojaxojie atMochepa B KOMIIAHUU MOKET UCTIOPTUTHCS
— HO JIMIIb HA BpEMSL.

CraB 11aBOM KOJJIEKTHBA Pa3pabOTUMKOB U TECTEPOB, I POMKHH JTOJKEH MPUHATH ydacTHE B
CO3/IaHUM HOBOM CHCTEMbI MOTHBAaILMH. Ba’kHO MOHMMATh, YTO MOTHBALUS — 3TO HE TOJIBKO JACHBIU.
OtnuyHbId cTUMYN Ui 3G (GEeKTUBHON paboThl — JApYKEI0O0HAsi U HEeNpUHYKIEHHas aTMocdepa B
KOMIIaHUM. JIoIu JOJDKHBI YUUTBCS APYT y JApYyra, IOCTOSHHO COBEPLIEHCTBOBATHCS, a JTOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEepHUTENbHbIe OTHOIIEHUA. OueHb Oombinas ommOka WpuHbl
IleTpoBHBI B TOM, YTO OHa pa3BHBajia TOJIBKO JICJIOBBIE KOHTAKThl MOJUYMHEHHBIX. B Google MbI
rooIpsieM CBOOOHOE 00IIIeHNE U 0OOMEH UACSIMH, U JIFOAM 3TO IeHAT. Kpome Toro, Hamm coTpyTHUKH
ounmansHo MoryT TpatuTh 20% pabouero BpeMEHHM Ha MPOEKThl, HE UMEIOIIME OTHOIICHUS K HUX
TEKYIIUM 33JJaHAAM. DTO IOMOTAeT MOJJAEPKUBATh TBOPUECKUM HACTPOU M JEP>KUT JOJEH B TOHYCE.
W, xak mnokasplBaeT NpaKTHKA, U3 TAKUX NPOEKTOB POXKIAIOTCA OYEHb HWHTEPECHBIE U IOJIE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB TOSBISETCS BO3MOKHOCTh HUCIIBITHIBATH YTO-TO HOBOE, YIIyOJISITh CBOU
3HAaHUS W TOJIydaTh OMNBIT B pasHbIX chepax. Hymatro, Mpune IlerpoBHe cTomino Obl 0OpaTHThH
BHHUMaHHUE Ha MOJ00HbIE CIOCOOBI MOTHUBAIIUH.

Ouner IlpycoB, nupekTop AenapTaMeHTa 1o padore ¢ nepcoranom «Iuacodpr»

S nymaro, yTO HaJOMHas paboTa ObIBaeT IOJIE3HA, a TBOPUECKUM JIIOASM YacTo Jaxke
HeoOxonuma. Ho opranusoBbiBaTh ee HyXHO ¢ yMoMm. Co3laBas HOBYIO CHCTEMY, HaJo CHadaja
MPOTECTUPOBATh €€ Ha HEOONBIIOM MUJIOTHOM HPOEKTE. DTO O3HAYaeT, YTO CIEAYeT OTHPABIATH I10
JIOMaM HE€ BCeX cpa3y, a JHIIb HEeOOJbIIYI0 YacTb COTPYAHUKOB, XKEJAaTeIbHO MaKCHMalIbHO
CaMOCTOSITENIbHYIO U 000c00eHHy 0. 1 Ha 3TOM «1HjoTe» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U ITPEAYCMOTPETH BCE PUCKHU.

Ha moit B3rnan, oAMH W3 BaKHEHMIIMX BOMPOCOB, KOTOpBIA OpioBa o0olga BHUMaHUEM, —
Croco0 CBS3M MEXYy yJaJeHHBIMU COTpyAHUKaMHU. Jltonu, paboTatomue goma, 0043aTebHO JOIKHBI
00IIaThCs M KOOPIMHUPOBATH CBOM JieHcTBHA. HO 0JJHO Jeno, Korjaa Thl CHAMIIB 32 COCEAHUM CTOJIOM
U roBopulllb: «Bacsa caenail’ To-to, Ilets caenail” To-To», U Apyroe, KOrjaa JIOAU HaXOIATCS JaJEKO
Apyr OT JApyra, — TYyT YXe HyXEH HHON KOMMYHHUKAI[MOHHBIN KaHal. B oduce B Kaxaom
MO/Ipa3/JIeIeHUH HaJla)KeHbl ONpeJesIeHHble CBA3M — (opmanibHble U HedopMaabHble, — KOTOpbIE
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpH MEpexojie Ha HAJOMHYIO
paboty odeHb Jierko. M 4yToObl BOCCTAaHOBUTH MX, HY’KHO KaKk MMUHHMYM CO3/aTh €IUHYIO 0a3y, B
KOTOpPYIO Bce OyIyT BHOCUTh MH(OPMAIIHIO O CBOUX 3aJla4ax, KOPPEKTUPOBATH CTATyC UX BHITIOJTHEHUS
U T.J.
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Hpyras ommuOka OpioBoii B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBALUU
pykoBoauTened u cotpyaHukoB. Hanpumep, Hukosail He 3HaeT, Ha 4YTO YXOASAT ACHBIM €r0 OTAENA, U
HE BHHMKAeT B BOINPOCHI PEHTAOEIbHOCTH — a BEOb OH YIPABISAET MPOIECCAMU M OT HEro MHOTOe
3aBucHT. U eciiu OpiioBa 6opeTtcs 3a nmokasaTeinu, eil ciieJlyeT BoBjieub B 00pb0Y BCeX pyKOBOJIUTEINEH,
a JUIA 3TOr0 MX HY>KHO 3ahHTepecoBaTb. UTO Kacaercs psAAOBBIX COTPYIHHMKOB, TO C IIEPEXOIOM Ha
JUCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBallMU TOXe JODKHA u3MeHuThcs. Eciu B oduce oHu
OPHUEHTHPOBAIUCH HA IIPOLECC, TO JOMa CJIEAYeT COCPEAOTOYMTBHCS B OCHOBHOM Ha pe3ysbTaTe.
WubIMu cioBamu, caenan padoTy — Moslydns OOHYyC, He clienan — He Noixy4ui. Emne srydmie cBs3aTh
MOOILPEHUE CO CPOKaMM CIauyv IPOeKTOB. Ecny roau Hauemsarcs Ha JOCTHXKCHHE €IUHOTO
pe3ynbTara, OHH MOMMYT, YTO OmIMOKa JF000r0 M3 HUX OTpa3HUTCA Ha IMOKa3aTelsX MOApa3/eseHHUs,
IIPOEKTa U KOMIIaHHUH.

[To cBOEMY ONBITY S 3HAIO, UTO MPOU3BOAUTEIBHOCTh TPyAa J0Ma U B oduce — pasHas. Jloma
MHOT'O OTBJIEKAIOIMIUX (PAKTOPOB, U YETOBEK HEBOJIBHO PACCIIa0IIsAETCs: TO MOCIUT MOI0JbIIE, TO YalKy
nomneeT, To B MarasuH cOeraer. IlosToMy xXopomo Obl KOHTPOJIMpPOBAaThH NpOLECC €le U Ha
IIPOMEXYTOUHBIX CTaAMUSIX. B naeane KOHTPOJIb AOHKEH OCYLIECTBIISATH HE TOJIBKO PYKOBOJIUTEIND, HO U
3aka3yuK. Ecnu OH cienuT 3a X0A0M pabOT Ha BceX dTamax, TO MOXKET BHOCHTH HEOOXOJMMBIE
KOPPEKTUPOBKHU M B KOHEUHOM HUTOTr€ MIOJYYUT UMEHHO TOT IPOAYKT, KOTOPBIN €MY HYKEH.

Kak 0b1 s moctynmun B 3Toi curyanuu? S Buxy naBa BapuaHrta. [lepBblii — q0CTaTOYHO
panuKaiIbHBII — BEpHYTh BCEX MPOrPaMMHCTOB B O(HUC M HauaTh SKCIIEPHUMEHT ¢ HyIs. To ecTh
CO3/1aTh MWIOTHBIM TMPOEKT U Ha HEM «O00KaTaTh» CXEMbl B3aMMOJCHCTBUS W MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercs, 6ojee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbIBaTh M BHEIPATH HOBBIC MPUHIMIbI, MOAXOIAIINE Ui JUCTAaHIIMOHHON paboTel. K sTomy
npoueccy s Obl 003aTeNbHO MPUBJIEK MPOBEPEHHBIX JIIOAEH M3 YMCIIa IPOrPaMMHUCTOB U TECTEPOB.
Ecin OpnoBa mnpuciaymaercs K HMX COBETaM, OHA HAaBEPHSKA BBICTPOUT TPAMOTHYK CHCTEMY
yIanEHHOU paboTHI.

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JeT OHa PyKOBOJAWT KoMmaHuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B 4em nposBIsIach HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. Yrto HyXHO OBUIO MPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAIIHUN oduc ObLI
yCTEIHbIM?

7. Kakume mpocderbl OBLTM IOMYIIEHBI B PEHMICHUSX IO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBHSIX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia 5 mpomymaHa 3Ta CUCTeMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

9. Bce nu cOTpyIHUKH HMMEIOT BO3MOXHOCTh paboTarh ynaneHHo? OOcykIaioch JU 3TO C
HUMHU?

10. Beuta nm paspaborana (WM CyIIECTBOBaja) Kakasg-IuOO CHUCTEMa KOHTpOJIS 3a
NeSITeIbHOCTBIO  YJAlCHHBIX CcOTpyIHMKOB? Kak BooOmie ocymecTBisigach (QYyHKIUS KOHTPOJIS
BBIITOJIHEHUS 3aaHui?

11. Cuuraere nu Bpl, 4yro pabora Ha 1OMy SBJseTCSs MpPOBEpKOH Ha 3(PQPEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bol Moxete npeanoxkuth OpioBoit? Kak «BeIpyIMBaTh» U3 CIOKHUBILIECICS CUTyallud U
KaKHe PEUICHHUs CIIeAYET IPUHSATH?

3ananme 2. [lo pesynpTatam pazdopa KEMC-CUTyaIlldd COCTaBbTE JOKHOCTHYIO HHCTPYKIIHIO
JUTSL COTPYIHMKA IO 3aJaHUIO0 MTPENo1aBaTelis.
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3aganue 3 AHaau3 npakTtudeckoil curyanum: «He TpaH:KMpbTe 4YesI0OBeKO-4achbl Ha
coBemanusm» '

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoayercs 0e3 orpaHuueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY kaxzaoro ympasieHIla, HO KOMIIAHWM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHUe.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanHus. Bce 3To mpsmMoif yOBITOK: 4Yachl, NMpOBEACHHBIE Ha
COBEILIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJIeH Ha JECUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIeTH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA NMPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcXO0/Ibl, HO U BHICBOOOJMIIN BpeMsl PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOANIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTalOT COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3aluy, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MJaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MTPUBATHOCTH NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

Henasno Bain & Company mnpoBena wuccienoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

'2 He TpamxupbTe uenoBeko-yachl Ha coernanus / Harvard Business Review — Pocens. Dnextponsiit pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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LlyHaMu 3J1E€KTPOHHOU MEPEeNnucKU. DIEKTPOHHbIE KOMMYHHKAIMM, PacChbUIKa M TEpernucKa,
PE3KO0 TOJIEHIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO0O0poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee 0AHOro pabouero AHs B HEJEINO.

30TBIC.

25ThiC. |
OB6opoTHaA CTOpOoHa
3akoHa MeTkanda
3akon Merkanda rmacuT, 4o
LEHHOSTL TRNSKom My HIKELMaH-
HOW CSTW BO3PECTAST NO FKEMO-
wente, B1070-e roge masnum
cpencTBOM caRz i Bein Tensdion,
penka — Taneks UnW TEREIPEGd.
B cpaguen y pykosogurans
® rop npovcxoanno He Bonss
TRIG M KOHTARTEE (W GwITaR
BHYTPEHHUX).
C noABRSH#EM HOBLIX TEXHO-
ROFWI KOMMHSCTEO COOBWEHMI
peano yeenwmnecs. Mo Hawwm HRE
NORCHETRN, pYKEGRHTENL
nony4EET ceiuac [0 30 THERY
oooBuyenwil & rop, M uem exiwe
50 YPOBSHL, TEM BoNLLLS Bpa-
MEHY 810 NoPHHEHH B TPATAT
Ha npousskMEaHIe U oBpaBoTky
©oOBLIBHAI W OPraHHIaLIIO
MSpONPHATHI. ATle.
11
TNPHMEPHOE
HONWYECTBO
HOHTAHTOB HA
PYHOBOAWTENS B rog,

19T0e 1980 1960-8 20008 2010

Jouarune Berpeun. PykoBoauTenn BbIHYXKIEHBl Yy4dacTBOBaTbH BO BCE OoJsbllIeM 4HCIIE
MepornpusaTHid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEJOCTYyIa YIPOCTUI ydyacTue. B cpennem Tor-
MEHEeJDKEepBl TpaTAT Oojiee NBYX pabouMx THEW B HEAETI0 Ha KOH(PEPEHIMH C Y4aCTHEM TPeX HIIH
Oosiee COTPYIHHUKOB; B I1esIoM 15% BpeMeHM OpraHu3aliy pacXoayeTcs Ha 3TH MEPOIPHITUS, U JOJs
9Ta HEeYKIJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3ky «I(h(heKT pacXoAsIXcsi KPyToB»).

OrpanuyeHHblii Kpyr odmenus. Berpeu 3a mocnenHue Ba JecATUIIETUS CTalo OOJblie, HO
mumb B 20% W3 HUX Yy4YacTBYIOT IIPEACTAaBUTENM JPYTMX KOMIIAHMHW WM XOTS OBl Jpyrux
(GyHKIMOHATMBHBIX coyk0. M naxke eciam coBellaHUs BBIXOJAT 3a I'PAaHUIIBI OTJENa, B HUX 3a4acTylo
YyYacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT 00MeH MH(popMaIuei, a
He 00CyXJeHHe M MOHUCK anbTepHaTuB. Ilo Oosbliel yacTH BCe ATH MEpOINPHATHS HE IOMOIaroT
pa3BUBaTh COTPYIHUYECTBO.

Msbl Takke OTMETHJIM, YTO JIIOAM CTaJM 4acTO OTBJIEKAaTbCs Ha coOpaHusx. B OosbmimMHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJNO NOCHUIAJM WIM YWUTAIHU 3JEKTPOHHBIE
IMCbMa NPAMO Ha COBEHIaHMsX. B onHoM kommaHuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBoAMTENN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINPUATHS, & B MOCIECAHUM MOMEHT PEUIalOT, HAa KaKoe IOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uWHPOpPMAMKM U JIBOMHOE OpPOHHUPOBAHHE CHIKAIOT
3G GEKTUBHOCTh COOpaHUM, U OpraHW3alMU Ha3HAYaIOT JONOJHUTEIbHbIE MEPOIPUATHS, YTOOBI BCeE-
TaKu JOOUTHCS pe3ynbTara. Ha MOMOMHUTENBHBIX BCTpEYaX YYaCTHUKH eIe OOJIbIIe OTBICKAIOTCS H
TaK jajee 10 OECKOHEUYHOCTH.

HenocraTok KoHTpoOnsi. B GonbpIIMHCTBE KOMIIAaHUH BpeMs KOJJICKTHBA HE OIICHHWBAIOT B
JICHEeKHOM BbIpakeHNHU. Eciiu HavanbHUK pelImi MpoBECTH coOpaHKe, ero MOMOIIHUK WIN CeKpeTaphb
pacchulaeT MPUIIIANICHUST WM, OTHICKAB OKHO B Ipauke KOJJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapykHMB Kakyl-TO MpoOJeMy, CO3bIBAIOT LENbI OTAeN, MHpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpPEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OHEHMIN Oolee
MIOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3()()EKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMd PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpSA YX O
HaKa3aHUsIX 3a Oecroje3Hble COOpaHMsl WM Harpajax 3a AeHCTBUTEIbHO LICHHBIE.

TpynHO MOACYMTATh, KaKylH0 YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JTaHHbBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

1EMEA PELLEHHME HOHKPETHHKA * CTAHSAPTHIWPORATE NPOUSCT
MPHHATHA PaLIEHAR;

TafmM-MEHERHMEHT HE NOMOMET Hekotopsia HoMNaHwH npodyaT Hoawsdt nouon onupaetca * YCTAHOBHTE EAHHbIA PACNOPAAOK
PYEOBOOAHTENAM, 80K OH BXGAWT HOBRIA NOGEO0. OHH GEpEyT Ha BOOEME MEHL HN0E: codpauui;
8 NpoTHROPEYHE © OBLMaRMH BPEMA KBH AparousHHsIR pecype * GOPMHPOEETE NOBECTHY JHA, * BEECTH KONHYECTBEHHLIE Napa-
H TREGOBAHWAMMY OPTEHHIALMM. W BEIyT Con[IHeT BDaMeHd CTONL HCXNOER M3 NPHODMTETOR; METRE QA HAMEPEHHA BD&MIE'HHC:IH
HE QHCLMIAHHHPOEEHHD, HAK * COCTARNATE GHOAMET BREMEHH HATPY3HH Ha OPrAHHIALW,
M PHHAHCOBLIA, © HynA;
* npopafaTeieaTs GHakec-nnax 3T CTpATErMH NOMONYT HOMNS-
ARR NGOro MpOeKTa: HHAM OTPEJNTE PYHOBOQUTENSA
* YNPOCTMTE OPICTRYKTYDY: OT MOKYWEHKA HA MG BPEMA,
* DACNPEIEAMTE OTBETCTREHHOCTE CHH3WTE PACKOgE H NOBLICKHTS
38 HHBECTHLMH BPENEHH; NPT HTHBHOCTE,

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple KOMIaHWW BCEPhE3 B3SIMCh 3a pelieHue 3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHpli  OIOJKET BPEMEHHM M paclopsKAIOTCI WM Kak I€HHBIM PecypcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100HUBasCh MPOAYKTUBHOCTU cOOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB MOJIE3HBIX CTPATETUM.

Ctporo oroupaiite BONpPoOChl MOBeCTKH BCTpeuH. [IpU3Hak HAcTOSUIEro Jujepa — yYMEHHUE
BBIJICNIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH WU BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHMTCSI B MCKYCCTBE YIPaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAYIOUIi ro. Bece yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
auct Bouun ux uaeu. Ho J[xoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHUX BpeMs HampacHo. Temnbl MHHOBAMA B KOMIIAHUH JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo chenanachk OAHON U3 OoraTeWmmx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTAa, HE HUCMOJb3ys KakK OTHPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IyJe
MEpOIPHUITHUH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOACTBO KOMIIAHHMHM TPAaTUT Ha BCTPEYM OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XKEeMECIYHO I «BEPXYILIKM» KOMIAHUM — 35 4eloBEeK — MPOBOIAWIN
LENYI0 «HEIEN0 BCTpew»: NATh OyAHUX JAHEH OoOCYXXAaau NporpaMMy M HTOTH. OTH CECCUHU
00XO0IMIINCh KOMITAHUU HEJIEIIEeBO — JOPOXKE, YeM OHa MorJia ceGe MO3BOJIUTh B Ty MOPY.

B xonne 2006 roma Mymanu oOpaTwics K KOMaHAe C MPocbOoi ONEeHHUTh 3((HEeKTUBHOCTH
PEryJISIpHBIX COOpaHUil U MO UTOTaM OTCEesJI HEHY>KHbIE M COKPATHII 3aTAHYThIE. 3aMETHO TOBBICHIIACH
oTAaya BpeMeHH. PykoBOACTBO cTayio ropasfo 0ojee KpUTHYHO OTHOCHTHCS K 3asiBKaM Ha HOBBIE
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BCTpeuH. X0Tsa MeHekepoB Ford He mpocuiu HEMPEeMEHHO OTKa3aThCsl OT KaKUX-TH00 MEPOIPUSTHiA,
MpeKJe YeM Ha3HayaThb HOBBIEC, OHHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJCJIECH HEKUIl BpeMEHHON
JTUMMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM IO OIIEHKE
Ou3Hec--1JIaHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-IATh YacOB OOCYXKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBepseT pe3yibTaThl. [loBecTka AHS cTaHJapTHAs, a IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakatanomy, 6marogaps 4eMy yAaloch BEICBOOOJUTH THICSYH PabOYMX YaCOB U COKPATHUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHThl HCKalli TOCYJIapCTBEHHbBIE CYOCHIUU.
[ToBBIcHIICS TEMI MPUHSATHUS PEIICHUH, U YIyUIIHIOCh X Ka4eCTBO, a 3HAYUT, ycKopuiics Beixo Ford
U3 KpHU3Huca.

IIpopabarTeiBajiTe OM3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apa)karoTCs» MHUIIMATUBHOCTHIO M HAUWHAIOT IPOMO3AUTH OAMH MPOEKT Ha Jpyroi. C BUIY Bce OHU
HMHTEPECHBIE, HO OYEHb HEMHOTUM CY’KIEHO JOMTH /10 KOHIIA.

Korna I'spu Tonpbepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
OoOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaKIpIM 3aHUMAICS OJMH WU
HECKOJIbKO YJIGHOB HCIIOJIHUTEIBHOIO COBeTa. VHUIMATHBBI, HaIlpaBlIeHHbIE Ha TIOBBIIICHHE
Oe3omacHocTH paboT Wi dPPekTUBHOCTH M00bIYM, OBUTH HEOOXOIWMBI, HO OBLIO MHOTO U
COMHHUTEIbHBIX — €CJIH MOACUYNUTATh COOTHOIICHNE BIOKEHHBIX CHJI U pE3yJIbTaTOB.

A dekT pacxoaALMXCA KPYFoB

NPOU3BOACTBO

E/TOBbIE
3MOXHOCTH

SAKYIHH

Of1HO EXXEHE/IENLHOE cnl

ogggnuns = Ll

YACOB B [0l JENOBLIE
BCTPEYH G HNEHAMMN eaan
KOMAHABL

20 000 & =

i b PASBUTME

4ACOB B fOA EW3HECA SUHAHCEI
mswuairfm

YACOB B Ol

NPEABAPHTENGHBIE

COBELLAHHA

YACOB B [0l

300000

YrtoObl coBIagaTh ¢ «3MuAeMueil NpoekToBy, ['onadepr nmpukasan cocTaBUTh OU3HEC-TIIaHbI AT
BCEX pa3pabaTblBa€MbIX M HaMedaeMblX HMHULMATUB. OTHBIHE, MpEeXJIe YEeM 3aHATbCS YEM-TO,
PYKOBOJIUTENU MPOBEPsUIM IUIAH M CYUMTAIM, CTOUT JIM OBYMHKA BBIIEIKH. B Kaxaom mnpoekrte
MIPOCYUTHIBATACh IPEIoaraeéMas BbIro/la U BCE PacXo/ibl, BKIIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
Ha3HayaJIu OTBETCTBEHHOI'O — TOIN-MEHEKepa, KOTOPhIH OTUUTHIBAJICSA O XO/€ BBIIOJIHEHUS IUIaHa, a
TaKKe M0 OIOKETY.

OTH Mepbl NpUHECTU pe3yiabTaT. MHOTHMEe MPOEKThI, 3aTessHHbIE ele 10 npuxona [onnpdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO/l HUMU HE ObUIO yOenIWTeNbHOro OW3HEC-IUIaHA, a KaKHe-TO He
HPOLLIH «3amuTy». Uepes Tpu Mecaua noptdonno MHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp komnaHusi TIJaBHBIM 00pa3oM BKJIaAblBajla BpeMs B IMOBBIIEHHWE O€30IIaCHOCTH U
s dexTuBHOCTH PabdOT.

Ynpocture cTpyKTypy opranusanum. Uem Oosbliie ypoBHEH OTHENSIET T€HAUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIbLIe HJIeT HMHpOpMauus U TeM TpyaHee
MIPUHUMATh pelieHue. Bee pykoBoauTenu 3Hal0T 3T0, HO HE BCE JeNaloT BeIBOLL. U emie: MHOrue He
MIOHUMAIOT, YTO KaXIbli JIOTMOJIHUTENBHBIA CynepBaii3zep — 93TO JHMIIHHE pPAacXo[bl, JAJIEKO
MIPEBOCXO/IAIINE CTOMMOCTh CaMOM IITAaTHON eUHMIIBL. [[poMexxyTOuHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHus, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHHUS, KTO-TO WX OLEHHMBATh, U KaxJ0€
coOpaHHe TOPOXKIAET MHOKECTBO ceO€ MOAOOHBIX. MBI BBIUMCIWIN, YTO B CPEAHEM IOSBICHHUE
HOBOT'O MEHE/DKEpa B OpraHu3alyuu 100aBiseT paboThl Ha MOJATOPA YeJIOBeKa — €ro CTaBKa IUIIOC eIl
50% BpeMeHH OJHOr0 M3 MOJAYMHEHHBIX, & KaXK/bIil JOMOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3/aeT
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paboty ans 2,6 yenoBeka. MEHEIKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
MTOMOITHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOJIUTENSI KOMaHAbl — M 3TO emle O0ojblie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTto obolifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, a Bp€MEHH — BCE MEHBIIIE.

[TockonpKy JHIIHKAE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOTMOJIHHUTEIbHBIC MPSMbIE U
KOCBEHHBIE HW3JICPKKH, TOBBICHTH A()(HEKTUBHOCTH pabOTHl MOKHO, YIPOCTHB CaMy OpPTaHM3AIHIO,
mpuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkiin cToNKHYICS
C Cephe3HBIMH (DMHAHCOBBIMHU 3aTPYAHCHUSMH: H3-32 HAKOMUBIIETOCs AeduuuTa OOHKETa y HETO
cpezamu $150 muH. YTOOBI MPOPHUHAHCHUPOBATH JACATEIBHOCTh, Ha KOTOPOHM ICPKHUTCS PEIyTarlus
YHHBEpCHUTETa KaK y4eOHOTO W HAyYHOTO IICHTPA, aIMUHHUCTPAINS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoapl. JleTom Toro ke rojma pekrtop yHuBepcurera PobepT bupreno mpennoxun mporpammy
YIy4IIEHUS ~ ONEpallMOHHOW  NIEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHQPOPMAIMOHHOM-
TEXHOJIOTHYECKON M aJMUHHCTPATHUBHOW CiIykO0 mns Bcex 14 komnemked M cra ¢ TUIIHUM Kademp
YHUBEPCHTETA.

Bce »stu cmyxObl CcTaHAAPTU3UPOBAIHU, YIPOCTWIH, CAETATH MEeX(PaKyIbTeTCKUMU. ITO
MTO3BOJIMIIO YAAITUTh COTHH HEHY)KHBIX «ITPOMEKYTOUYHBIX 3BEHBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
PecTpykTypu3anus u ynpolieHue coeperiu yHuepceuteTy okosio $120 miH B roa. bepkin Hayuuics
TpPaTUTh MEHBIIIE, a JIeJaTh OObIIIe.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpPaThbl. bBONBIIMHCTBO KOMITAHUN HE
OTPaHMYUBAIOT KPYT JIOJEH, 001aalouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTte — perieHus o
TOM, Kak JIOJITO TIPOAJUTCS 3aceqaHue, KOTro TMOo3BaTh W Jaxe OOs3aHbl JM TPUIJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 MPUHUMAIOT Ha HWKHEM YPOBHE HEepapXuu. MepOnpHsITHS CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYITHOTO MPOW3BOJCTBA HEJABHO OOHAPYKHUIIM, YTO PETyIISIpHBIC
MOJTYyTOPa4acoBbIe COBEIAHHsI MEHEIDKEPOB CPEIHEr0 3BeHa 00xo/saTcs Oonee yeM B $15 miH B rog.
Ha Bompoc, KT0 CaHKIIMOHUPOBAN 3TH BCTPEYH, MEHEDKEPHI HE MOTJIH J1aTh BPa3yMHUTEILHOTO OTBETA.
«HukTo... momomuank Toma pacceuiaeT MpuUrialieHue, ¥ KoMaHaa cooupaetcsi». MHbIMU clioBamu,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peup 1112 0 MPSIMBIX PacxoAax, HUKTO Obl HE MO3BOJIUI €My PACTIOPSIIUTHCS M 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHHUH, C KOTOPOM MBI HEJABHO TPOBOAUIN DPadOTY,
PYKOBOJICTBO HAIIUIO JIBAa TMPOCTHIX CIIOCO0A COKPATHTh MAaJIONPOJYKTUBHBIE COOpaHUs. Bo-mepBbIx,
MPOJOIKUTEIFHOCTh CPE3alId ¢ Yaca J0 Moydyaca, a BO-BTOPBIX, OTPAHUYMIN YUCIO YYACTHHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UIMHHEE TOJTYyTOPA YacOB WM C ydacThem Oosee
CEMH 4YeJIOBEK, HaJI0 OBLIO MONyYaTh pa3pelieHue PYKOBOIUTENS Ha JBA YPOBHS BHINIE. 3a MONTOAA
OFOJDKET BPEMEHH COKPATWJIM: B JICHE)KHOM SKBHBAJCHTE BBIMTPHINI OBUT paBeH 3apIuiaTe ABYXCOT
COTPY/AHUKOB.
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Bo 4T0 oBboigeTcs ewe
OJMH PYKOBOAWUTENDb

Y Kagoro pyKoBOAWTENA €CTb NOMOLLHMKH: OHM 06paGaThiBaIOT MOYTY W FOTOBAT
coBpaHu1A, TaK YTO UX BPeMs TOXe cNejyeT y4uThiBaTh, YeM Bbllle paHr
y MeHepepa, TeM Gofblue NOMOLHUKOB TpebyeTes.
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UCMONHUTENBHbIA

CranaapTu3upyiiTe mpouecc NpUHATHS pelleHHMsi. Bo MHOTMX KOMIAHUSAX MpPOLENypHl U
npaBa MpopaboTaHbl TakK IUIOXO, YTO JIOAM JOJbIIE OOCYKAAIOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETMOCPEICTBEHHO (POPMHUPYIOT U BBIIOJHSAIOT pelleHus. B Takux cilydasix UMEeT CMbICT BBIPa0OTaTh
€IMHBIN U1 BCEH OpraHu3alMy CTaHAapT: 9TO 3aMETHO HOBBICUT Y(P(GEKTUBHOCTb MPUHITHS PELLICHUN
u cOepexeT BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET Mocaykutb Woodside, kpynHeiimas B ABCTpadun He3aBUCUMAs
HedTerazoBast kKommnanus. ['ogamMu ynop nenancs Ha «MAaTpUYHBINY MPUHIMII U COTPYIHUKH HE OBLIH
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema crnocoOCTBOBaJa COTPYIHHYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHU, HO TpaBa M IOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
OoJbllle BPEMEHU YyXOAWIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PA3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psn
IPUHIUIOB, OAHO3HAYHO paclpeleNuB O0sA3aHHOCTH, IPaBa M OTBETCTBEHHOCTb MEXKIY pPa3HbIMHU
MOJIPA3/IeICHUSIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLEpHA. MHOTHE COTPYIHUKH
MPOIIM CHEHATbHbIN TPEHUHT, OCBOWJIA HOBbIE IMPUHIMIBI PA0OTHl U MOHSIIHN, KaK UX MPUMEHATH B
CBOMX KoMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIE MPENSATCTBUS M YCKOPUTH MPOLECC NMPUHSATHS
pemieHuid, Oblaa co3gaHa HeOOJbINAsS CETh «HABUIATOPOB» — MPEACTaBUTENEH pa3HBIX OTIEINIOB
KOMITaHHUU.

PesynbraThl He 3actaBuiaM cebs kIaTh. Pa3oOpaBuiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mnpuHATHE pemieHuil. CIKOHOMJIGHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHIMOJHEHUE PEIICHUH U BBIABICHUE HOBBIX BO3MOXHOCTEH pPOCTa.

YcTraHoBUTH eIMHBII pacnopsiaok. Hu ogHa KoMIaHusi HE MOKET BOBCE OTMEHUTH COOpaHUs
—OHM IOMOTAIOT HAJAXWBaThb COTPYJHUYECTBO M INPHUHMMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMEeTHO TOBBICUTH KQUe€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1iemm coBemianus. B Intel y mo6oro co6panus cpazy 0003Ha4aroT 3aa4H:
uHpopmanus 1o Teme A, obcyxaeHue Tembl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKUM M€paM BCe MPUCYTCTBYIOLIME 3HAIOT, K YEMY JOJIKHBI IIPUITH.

* l'otoButh 3apanee. B xommanum Ford Bce marepuanbl Ui exeHenenbHoi BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMUTBHCS ¢ HUMHU JO COOpaHMs M MEHbILE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMAIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoOBpems. Ecnu uyacoBoe coOpaHume HAUMHAETCS BCEro JMIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepHeso Obl. * 3akaHUYMBaTh OBICTPO,
ocobeHHo ecnu Tonky He BuIHO. CTtuB JI)x0oOc TpeGoBall «CMEHBI COCTaBa», €CIU BHJEN, UTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

6.2 MeToanyeckne peKOMEHIANMH N0 MOAT0TOBKE MUCbMEHHBIX padoT
Pecdepats! BBINOIHAIOTCS CTYIEHTAMU B KAUE€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHHA

Tembl pedeparoB o fucuumiInHe «KMeHeaKMeH )

1. Illxona HayYyHOTO yTpaBJICHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPYIbBI, KIIOUEBBIC WJICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

2. AIMUHHCTpaTHBHAs IIKOJIA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIC TPY/bI, KIIFOYCBBIC
ujeu, BKIaJa B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

3. lkosa yenoBeYECKUX OTHOIICHUN (HEOKJIACCULIM3M): BUIHbIE IPEICTAaBUTENIN, OCHOBHBIE TPYIbI,
KJIIOUEBbIC HUJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

4. IlIxompl MOBEIEHYECKUX HAYK (COIMAIbHBIX CHCTEM): BHIHBIC MPEICTABUTEIH, OCHOBHBIC TPY/IH,
KJIIOUEBbIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

5. Illkoya KOJTUYECTBEHHBIX METOJOB: BHIHBIC MPEICTABUTEIHN, OCHOBHBIC TPYbI, KIIFOYECBHIC HUIICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBple KOHIENIWW yHpaBICHHUS B MEXKIyHAPOIHOM MEHEKMEHTE: BCEoOIee YIpaBliCHHE
kauectBoM (Total Quality Management), ynpapnenue 3HaHUsSMHU (Knowledge Management),
KJIIMEHTOOpUECHTUPOBaHHBIN MeHekMeHT (Client Relationship Management), cOanancupoBaHHas
cuctema Tmokazateneii (Balanced Scorecard), ynpaenenue dddexTuBHOCTBIO (Business
Performance Management), ynpaBienue cTouMocTbio koMmnanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.
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VYnpasnendeckast Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — ABMKEHHE 32
Hay4HYIO opranu3anuio tpyaa (1920-30-e rr.).

VYnpasnenueckas Mbicib Poccum XX B. CoOBEpIIEHCTBOBAHHUE CHUCTEMBI IUIAHUPOBAaHUSA H
yIpaBiieHUs! HApOJAHbIM X03saicTBOM (1960-1980-¢ 1T.).

VYnpasnendeckast Mbiciib Poccun XX—XXI BB. Ilepexos Ha nmpodeccuoHanbHbIi MEHEIKMEHT B
YCIIOBUSX pHIHOYHON 3KOHOMUKH (1990-2010-€ rr.)

Opranu3zanusi: NOHITHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crparernueckoe BUIEHHE W MHUCCHs OpraHu3alliy: Ha3HayeHHe, KiIacCHU(HUKaIus, 0COOEHHOCTU
(dbopmMHpOBaHUSI.

Henu ynpasneHusi: kiaccuukanus, TpeOOBaHUA K pa3paboTke, (GOpMbI yCTaHOBJICHHUS,
ynpasienue 1o neiasm (MBO).

JKvi3HEHHBIN TIMKI OpraHu3aluu: ToHATHe, KoHmenuu A. Ammzeca u JI. I'peiinepa, ux
CoJiepKaHUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTAJUNA Pa3BUTUS COBPEMEHHBIX KOMITAHUM.
Opranmsanus Kak cucreMa. BHyTpeHHsIs1 1 BHeIIH:AsA cpela. XapaKTepUCTHKA OPraHu3aluu Kak
CUCTEMBI: pa3lClICHHE TPyJa U CHEUUaIn3alus, CBSI3M U MEXaHU3Mbl KOOPAMHALIUH, CTEIEHb
LEHTPAIM3alMH, OPTaHU3ALMOHHBIE TPAHULIBI.

XapaKkTepUCTHKa OPraHU3alMKU KaK CUCTEMBI: pa3/ielIeHue TPyda U CICLHAIN3ALus, CBIA3H u
MEXaHU3Mbl KOOPIMHALIMH, CTETICHb [IEHTPAIN3allNH, OPTaHN3al[MOHHBIC TPAHULIBI.

Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTali K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.
QyHKIUS IJITAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABIEHYECKON MTPAKTHKE.

QOyHKIUS IJITAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMS TPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOW YIIPABICHUYECKOM MPAKTHKE.

@yHKIU IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA OpraHu3alii U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@yHKIU OPraHU3alUU U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMSA KOOPIUHALIMYI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@OyHKIUA KOOPAUHALIMY U €€ MECTO B MOEH JIMYHOM KU3HHU.

@yHKIMSA MOTUBALIMM U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON MPAKTUKE.

@yHKIMA MOTUBALIMKA U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKIU KOHTPOJIA U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupyromye QyHKIMA MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MpaKTHKE.
Caszytone (DyHKIMM MEHEKMEHTAa M HMX MECTO B COBPEMEHHOHM Jei0BOi mpakTuke. Poisb
KOMMYHHKalluii B YINpPABICHUW:  OCHOBHBIE  IIOHATHA,  MpPOIECC  KOMMYHHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH W CTHJIM, MPOOJeMbl B MEXKIMYHOCTHBIX KOHTaKTaX W MYTH HX
YCTpaHEHHUSI.

Ceszyrone (yHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW [EeJIOBOM MpPaKTHKE.
VYnpaBiieHuecKue perieHus: MoHsATHe, KilacCuuKalys, 3Tanbl pa3pabOTKU U peaau3aluu.
Caszyrone (pyHKIIMM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM J1elIOBOW MpaKTHUKE. Y CIOBUS
MIPUHATUS KQU€CTBEHHBIX YNPABICHUYECKUX PEIICHUM.

Caszyrone (QpyHKIUMH MEHEKMEHTa U UX MECTO B COBPEMEHHOH Je0BOi mpakTuke. MeTomabl
pa3paboTKu, MPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenerupoBaHue NOJHOMOYMM U HOPMBI YIIPABIAEMOCTH B CUCTEME YIIPABIICHHUS.

CriennanbHble GYHKIIMM MEHEKMEHTA U X MECTO B COBPEMEHHOI! J1eJI0BOM MpaKTHKeE.

. CucteMHO-(DyHKITMOHAJIBHBIA aHAJHM3 IMpoliecca YNpaBJIeHUs: OIlEHKa cocTaBa (DyHKIMI, mpaB H

00s13aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEIKMEHTA.

VYnpaBieHYecKHil TpYy/: MOHATHE, KIIOUEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccuoHaNbHBIM KOMITETEHIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTHU3UPOBAaHHOE paboyee MECTO MEHEKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, IPOrpaMMHOE 00ecrieueHHE.



39.

40.

41.
42.

43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.
54.
55.

56.
57.

58.

59.

60.
61.

62.

63.

64.

65.

92

NudopmannonHoe obecrieueHue yOpaBieHHs oOpraHu3zanueil. 3HaueHHWe W CYUIHOCTb
uHpopMaluu, e€ TUIBI, KATETOPUHU U UCTOYHUKH. Poib MH()OpPMALIMOHHBIX TEXHOJIOTUI B
NESATEIbHOCTH MEHEKEpa.

HudpoBble TEXHOJIOTMM B YIPABIEHWHM COBPEMEHHBIMM KOMITAHUSMHU; LEIM U 3aJayH,
NEPCIEKTUBHBIE BO3MOXKHOCTU M 0XKHaeMble 3 (EKTHI.

PykoBonuTenb U €ro MecTo Ha MPEANpUATUHN: BIUSHUE, BIACTh, POJIH.

Ctunib pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH MPUMEHEHHS B COBPEMEHHOM
YIIPaBJICHYECKON MPAKTUKE.

Mertobl ynpaBieHUs: OHATHE, KIaccu(UKaIus, 0COOEHHOCTH NPUMEHEHHUS B MIPAKTUKE PaOOTHI
COBPEMEHHBIX PYKOBOJIUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapAKTEPUCTHUKA.

JlunepcTBO B opraHu3anuu: 0COOEHHOCTH BOCITUTAHUS JTUAECPOB.

Ilepconan kak UMIEPAaTUBHBIM PECYPC OPraHU3aLUU U €€ IJIaBHBIN NHTEJUIEKTYaIbHbIN KaluTall.
Hosrie xonnenuuu HR (3nxokpartusi, refimuzanius, yrnpaBieHHE MPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJ)KMEHT, YIpaBJICHUE 3HAHUSAMHU M Jp.) U MX BIMSHUE Ha Pa3BUTUE KOJUIEKTUBHBIX (popm
TpyJa.

ITpodeccuonanbHoe 00ydeHne paOOTHUKOB Ha MIPOM3BOICTBE.

CaMoOMeHeIKMEHT: OIpe/ielIeHHe TUUHBIX IEHHOCTEH U MyTel UX TOCTHKEHUSI.

VYpaBieHue TMYHON KapbepOu.

['pynma B opranu3anuu: NOHATUE, BB, CTPYKTYpa U MEXJINYHOCTHBIE OTHOIIICHHUS.
OpraHu3anMoHHasi KyJbTypa: THOHATHE, KiIacCHU(UKalMsi, METOAbl JAMArHOCTHKH, YCIIOBHS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHIO.

[TnanupoBaHue U ynpapieHUe pabOoYrM BpeMeHeM (TaiiM-MEHEKMEHT).

Konnenmus 0ananca Mexay JIMYHON KU3HBIO U pabOTOM.

Komannoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHas (hopma Koomepanuy 1 COTpYTHUUECTBA B
OpraHu3aIi.

IOpuanueckas n connanbHasi OTBETCTBEHHOCTb OpraHU3al|H.

Pa3spenienre KOHGIMKTOB B OpraHM3ali: WX MPUPOAA, THUIMbI, NMPUYUHBI U TOCIEACTBHUS,
0COOEHHOCTH yNpaBJIeHUs! KOHDIUKTaMU.

SWOT-ananu3 1 0coOEHHOCTH €ro MPOBEJIEHUs B MpakTHKe pabOoThl COBPEMEHHBIX KOMITAaHUMN
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX KOMITAHUN
Mupa.

Kputepuu u nokazatenu 3p(eKTUBHOCTH MEHEKMEHTA.

CIIA: XxapakTepuCTHKa HalMOHAJBHOM MOJENM MEHEI)KMEHTAa, [€JIOBOH  KYJIbTYpBHI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SnoHuA: XapaKTEpUCTHKA HAIMOHAJIBHOW MOJENM MEHEIKMEHTa, JI€JI0BOM  KYyJbTYpBI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccust:  xapakTepucTMKa HAIMOHAJIBHOM MOJENM MEHEKMEHTA, JIEJOBOM  KYJBTYpHI,
0COOCHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU IMapTHEPaMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM U  SMOHCKOM HAlMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AKTyanbpHbIe TPOOIEMbI COBPEMEHHOTO MEXKIYHAPOHOI'O MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIlHS,
MYJIbTUHAIIMOHATIN3AIUs U TI00anu3aus.
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

Jucuumuimaa « MeHeIKMEHT» peannzyercs Kadeapoil yrnpaBiieHus!.

Llens kypca — GpopMUpOBaHUE Y CTYIEHTOB HEOOXOIUMOro o0bEMa KOMIETEHINH, TpeOyeMbIX
JUIS peali3allMid OpraHU3aTOPCKUX U YINPaBICHUYECKUX CIOCOOHOCTEH, MO3BOJISIIOIIUX YCKOPUTH HMX
npoeCCUOHATIBHYIO aJaNTalii0 K JESITeIbHOCTH B COBPEMEHHBIX OpPraHU3alMsIxX U 3PQPEeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIEKTMBOM B paMKaX aKTyaJlbHOTO MPABOBOTO MOJISI ¢ COONIOACHUEM HOPM
npo¢eCCUOHATILHON U 00IIeUeI0BEeYECKOM 3TUKH, U C YUETOM MOCIEIHUX JOCTHKEHUH U Iepe0BOro
OIIBITa B 00JIaCTH MEHEHKMEHTA.

3ama4u Kypca:

— O3HAKOMUTH CTYJEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHUYECKUX UIEH U B3IJISIOB U UX
JAJIBHENIIEH 3BOJIIOLUEN B Pa3HbIE HCTOPUYECKUE TIEPUOMABI B PA3NIMYHBIX CTPAaHAX, a TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHUS YIPABIEHUYECKON MBICIH C IIPOLIBIM;

— paccMOTpETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa U JaTh NIpeicTaBieHue o0
UHTETPUPOBAHHOM IOAXOAE B BOINPOCAX KOHLENTYaJbHON TEOPUM YIIPABIECHHS U MEHEKMEHTa, U
MPAaKTUKA MEHEHKMEHTA B OPTaHU3aLHUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMUTH C BHEJPEHHEM HOBBIX NMPHHLIMUIOB U METOAOB 3()()EeKTHBHOrO MEHEIKMEHTa U
KOOpJAMHALMU JESTEIbHOCTH KOJUIEKTUBOB JIIOJIEN B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTb C BHEAPEHUEM HOBBIX IPUHIUIIOB U METOIOB YNPABJICHUs KOJUIEKTUBAMHU JIFOAEH
BO MMsI TOCTUKEHUS BBICOKHUX COLMAIbHO-DKOHOMUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HayYHO-NIPAKTUYECKHE TMOAXOJbl M 00paslbl COBPEMEHHOTO YIIpaBIICHMUS,
JOMUHUPYIOIIME B TOM WM HWHOW COLHMAIBbHO-KYJBTYpPHOM cpeie, HCXOAs U3 IPHUHIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI 00YYaOIUICs TOJIKEH:

3namo:

- 3(PeKTUBHOCTH UCIIOJIB30BAHUS CTPATETUN COTPYIHUYECTBA JIJIsl JOCTUKEHUSI IOCTaBICHHON
LIEJIH, OTIPEAEIIATH CBOKO POJIb B KOMAaH/IE;

— 0COOEHHOCTH IIOBE/ICHHUSA BBIJICJICHHBIX rpynn T0AEH, C KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JICATEIbHOCTH;

— BO3MOKHOCTH IPUMEHEHHS CBOMX PECYpCOB M MX HPEIENOB (JMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOIHEHUS TOPYYEHHOMN paboThI;

- IOHUMAaThb B&)XHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX ILEJIEH JAEITEIbHOCTH C Y4YETOM
YCIIOBUH, CPEICTB, IMYHOCTHBIX BO3MOXHOCTEH, ITAlOB KAPHEPHOI'0 POCTA, BPEMEHHOHN NMEPCIIEKTUBBI
Pa3BUTHS JESATEIBHOCTH U TPEOOBaHMIA PhIHKA TPYA.

Ymemo:

- NpeABUAETh  pe3yibTaThl  (IOCIHEACTBMS)  JUYHBIX  JEHCTBUM M IUIAHUPOBATh
MOCJIE0BATEIBHOCTD I1ar0B JUIs TOCTHKEHUS 3aJaHHOTO PE3YJIbTaTa;

- peannu3oBaTh HAMEUEHHBIE €N JIEATEIBHOCTH C YYETOM YCIIOBUH, CPEACTB, JUYHOCTHBIX
BO3MOXXHOCTEH, ATallOB KapbePHOIO pOCTA, BPEMEHHOH IEPCIEKTHBBI PA3BUTHUS JEATEIBHOCTH U
TpeOOBaHMI ppIHKA TPY/Ia;

- HCHOJb30BaTh IPENOCTABIsIEMble BO3MOXXHOCTH Il TNPUOOpPETeHHs HOBBIX 3HAHUH U
HAaBBIKOB.

Bnaoemo:

- MeToJaMH 3(PPEKTHUBHOIO B3aUMOAEWUCTBUS C APYTMMHM YICHAMU KOMAaHIbl, B TOM YHCIIE
y4acTByeT B OoOMeHEe HH(popMalueil, 3HaHUSIMH M ONBITOM, M INPE3EHTAlUU pPEe3yJIbTaToB pabOThI
KOMAaHJIbl;

- OIICHKOH >(Q(EKTHBHOCTH HCIOJIB30BAHUS BPEMEHH W APYTUX PECYpPCOB NPU PEUICHUU
IIOCTABJIEHHBIX 33J]a4, @ TAK)KE OTHOCUTEIIBHO IOJIyYEHHOI'O PE3YJIbTaTa.
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