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1. IosicHuTeabHas1 3aNKCKA
1.1. Iean u 3aga4M JUCHUTIIUHBI

Llenv  Oucyunnunbl — (QOPMHUPOBAHHE Yy CTYICHTOB IIIyOOKUX (hyHIaMEHTaIbHBIX
TEOPETHYECKHX W MPAKTHYECKUX 3HAHWH, TO3BOJSIOMIMX YCKOPUTh HMX MPO(HEeCCHOHAIBHYIO
aJIanTaluIo K JIEATEIIbHOCTH COBPEMEHHBIX OPTaHU3alliil 1 ONTHMU3UPOBATH UX paboTy C y4yeToM
MOCJICTHUX JOCTIKEHHUI U TIEPEIOBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniunol.

— O3HAaKOMHUTH CTYJEHTOB C KOHICNIMEH W OCHOBHBIMH TIOHATHUSIMH MEHEKMEHTa
OpraHuzaiyy, Kak oco0oi oOmacT 3HaHMH U TPoQecCHOHANbHON cdepolt AedaTenbHOCTH
MeHeJ[)Kepa, CBSA3aHHOW C YIIPaBICHUEM OpTraHU3aIHei;

— PaccMOTPETh OCHOBHBIE aCMEKThl COBPEMEHHOT0 MEHEKMEHTAa U J1aTh MPEICTaBICHHE
00 MHTETPHUPOBAHHOM TOJXOJE€ B BOINPOCaX KOHLENTYAJIbHOW TEOpPHM YIpaBICHUS U
MEHEJ[)KMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3aIMIX Pa3IMuHbIX (OpM COOCTBEHHOCTH.

— J1aTh NPEACTAaBICHHE O XapakTepe M OCOOEHHOCTAX MEHEPKMEHTa B OTEYECTBEHHOH U
3apyOeXHOW yNpaBIEHYECKOH TMpaKTUKe; 3aJadyax MpopecCHOHAIBFHOTO MEHeIKepa 10
VIPABJICHUIO COBPEMEHHBIMH OpPTaHM3aLUSAMH M TPOU3BOACTBOM C YYETOM CHEIH(PHUKH
MeHekMeHTa Pocenu;

— O03HAKOMHUTH C BHEJPCHHEM HOBBIX TPUHIIUIIOB, (OPM, CTPYKTYpP W METOJIOB YIIPABICHHS
KOJUIEKTUBAMH JIFOAEH BO MMSI JTOCTH)KEHHS BBICOKHX COIMAIEHO-9KOHOMHYECKHUX PE3YJIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHUYECKUE TOAXOIBI U 00pa3lbl COBPEMEHHOTO YIIPaBIICHUS,
IOMHUHUDYIOIME B TOW WM HWHOM COIMAJIbHO-KYJIBTYPHOW cpene, HCXOAs W3 IPHHIUIIOB
[IMBHJIM30BaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Ilepeyenb, MJIAaHUPYeMBIX Pe3yJbTATOB  O0y4YeHHs] 1O  JMCHUILUINHE,
COOTHECEHHBIX ¢ MHAMKATOPAMH A0CTUKEHUS] KOMIIeTeH M
Kommnerennus NuaukaTopsl Pe3yabTaThl 00ydeHust

KOMIIeTeHI Ui

YK-3.1. [Monnmaer | 3uaem:  >PGEKTUBHOCTh  HCIONB30BAHUSI
3¢ HeKTUBHOCTD CTPaTEerHU COTPYIHHYECTBA JUI TOCTHIKCHHS
UCIIONB30BAaHMsl  CTPATETMH | IOCTABJICHHOW LENH, ONpelelsieT CBOK pOJib
COTPYAHHYECTBA IUIsl | B KOMaHJE.

JOCTHIKCHUS IIOCTaBJICHHOH | Ymeem: npeaABUACTb PE3YJIbTAaThl JIMYHBIX
e, OnpeacsIcT POJIb ,HeﬁCTBPIfI 1 OpraHusycT pa60Ty KOMaH/bI JJI1
KaxXaoro yuaCTHHKa B | JOCTHXKCHUA 3aJIaHHOT'O pE3YyJIbTaTa.

VYK-3. CriocobeH OpraHu30BBIBaTh | KOMaH[E Bnaoeem: JIEMOHCTPUpPYET  IOHHMaHHE
U PYKOBOAWTH PabOTONH KOMAaHIFI, pPe3y/bTaTOB JIMYHBIX ACUCTBUN; ONpENEINseT
BbIpa0aThIBast KOMaH/IHYIO MIOCJIE0BATENLHOCTD LIAr0B ISl JOCTHKEHHMS
CTpaTeruio  Juidl  JOCTHDKEHHS IIOCTABJICHHON [EeJM W KOHTPOJHPYET HX
MIOCTABJICHHOH LIENN BBIITOJTHEHHE.
YK-3.2. O¢dexTnBHO | 3Haem: pa3Hble BHIBl  KOMMYHHUKAIUH
B3aUMO/ICIICTBYET c | (ycTHy0,  THCBMEHHYIO,  BepOaJbHYIO,
YJIeHaMU KOMaH/Ipl; | HeBepOalbHYI0, peanbHylo, W JOp.) IS
y4acTBYyeT B oOMEHe | pyKOBOJACTBA KOMAaHAOW M JIOCTHIKEHHS
nHpopManuel, 3HAHUAMH U | TIOCTABICHHOW IEJTH.
OIBITOM; conencTByeT | Ymeem: Y4YUTBIBaTH B COBMECTHOH
NPE3EHTAlM  PE3YJIbTATOB | JEATEIBHOCTH OCOOCHHOCTH NOBEICHHS U
paboTsI KOMaH/Ibl; | OOIIEHUS pPa3HBIX JIIOJCH.
cobuoiaer aTHYecKue | Bradeem: METOAaMHU 3¢ PEeKTUBHOTO
HOPMBI B3aUMOJICHCTBHS B3aMMOJICUCTBUSL C  JAPYTUMH  4YJEHAMH

KOMAaHJIbl, B TOM YHCJIE y4acTByeT B oOMeHe
uHpopManuen, 3HAHUSMH M OIBITOM, U

pe3eHTalUH pe3yIbTaToB paboThl
KOMaHJbL.
VK-6. Crnocoben onpenensite u | YK-6.1 3naem: BO3MOXKHOCTU TPHUMEHEHHS] CBOHMX
peaIn30BBIBATh npuoputetsl | Onpenensier LEMN | PECYypcoB M WX NPENENOB JUIs YCHENIHOTO
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COOCTBEHHOH  JEATENBHOCTH U
crocoOBl €€ COBEPIICHCTBOBAHUS
Ha  OCHOBE  CAMOOLICHKH H
oOpa3oBaHHS B TeUeHHE Bcei
KHU3HU

COOCTBEHHOM ESITEIBHOCTH,

OLICHUBAaA oyt Hux
JOCTHXEHUSI C  Y4eToM
pecypcos, YCIIOBUH,
CPEICTB, BPEMEHHOU
HNEPCHEKTUBBI pa3BUTHS
JACATCIBbHOCTHU u

IJIaHUPYCMBIX PE3YJIbTATOB

BBINTOJTHEHHSI TOPYYEHHOW pabOTHI.

Ymeem: mnposiBiaaTe uHTEpec K ydebe W
HCTIONB3YET MPEIOCTABISIEMbIE BO3MOXKHOCTH
JUls  TPUOOPETeHUs] HOBBIX  3HAHUM U
HABBIKOB.

Braoeem: OILICHKOM 3¢ PEKTUBHOCTH
HCIIOJB30BaHUS BPEMEHH U JPYTHX PECYpPCOB
MIPU PEUICHUM TIOCTABJICHHBIX 33724, a TAKXKe
OTHOCHTEJNBHO MOJYYSHHOTO Pe3yJbTara.

OIIK-5. CrocobeH OCyIIEeCTBIATh
npo(eCCHOHANBHYIO NIeATeIBHOCTD

B COOTBETCTBHM C  HOPMaMH
poheCCHOHATBHOMN STHKH,
HOpPMaMH [paBa, HOPMATHBHBIMH
MPaBOBBIMU  aKTaMH B  cdepe

SKOHOMHKH, UCKITIOYAIOIIIMHU
MIPOTUBOIIPABHOE MTOBEICHUE

OIIK-5.1

3HaeT W IpPUMEHSEeT B
npodeccrnoHanbHOM
JIeSITEIbHOCTH HOPMBI

PO ECCUOHATHHOMN STHKU

3naem: cuenunpuKy € TPOOJIEMBI ATHKH
VIpaBICHUSI B  COBPEMEHHOM  COLUYME;
crneuu(uKy yHpaBIeHISCKOTO OOIICHUS U

OCHOBHBEIC 9THYCCKUC ACIICKThI paGOTLI
YHOpPaBJIAOIIETO C KOJIJICKTUBOM.
VYmeem: BbISBIATH 3THUYECKHE JAHUJICMMBI,

BO3HHUKAIOIIHE B MPOLECCe YIPABICHUS Ha
Pa3IMYHBIX YPOBHSX, OMPEICISTH MPHYHHY
BO3HHUKHOBEHHMSI W  HAXOAWTh  CIIOCOOBI
PpEIIEHHUS 10 UX YCTPAHEHHIO.

Braoeem: wHcTpyMeHTapueM (HOPMHpPOBAHHUS
U MOJIEPXKAHUST OJIArONPUSITHOTO MOPaIbHO-
STUYECKOT0 KIUMaTa B KOJUIEKTHBE W
JIEJIOBOrO (Cay»KeOHOr0) ITHKETA.

OIIK-5.2

OcymiecTBiseT
po¢eCCHOHATBHYIO
JIeSITEIIFHOCTD B
COOTBETCTBHH C HOpMaMH
npaBa, HOPMaTHBHBIMHU

NPaBOBBIMHU aKTaMu B cdepe
SKOHOMHUKH,
HCKJTIOYAIOIIUMU
MIPOTHBOIPABHOE NIOBEJICHIE

3naem: Ba)KHOCTb TUTaHUPOBAHUSA
MEPCIIEKTHUBHBIX ~ IENIed  JESTENbHOCTH ¢
Y4ETOM YCJIOBHH, CPEACTB, JHYHOCTHBIX
BO3MOYKHOCTEH, 3TaloOB KapbepHOrO pOCTa,

BPEMEHHOU IIEPCIEKTUBBI pa3BUTHS
JIeSITEIBHOCTH U TpeOOBaHUM pBIHKA TPY/a.

Ymeem: YCTaHAaBJIUBATh IIPUOPUTETHL
COOCTBEHHOM  JI€ATENBHOCTH, BBICTpaMBast

TJIAHBI UX JOCTHUXCHUS.

Braoeem: metomamu OIEeHKH pa3zHOOOPa3HBIX
pecypcoB (TMYHOCTHBIX,
TICUXO0(U3HOJIOTHIECKUX, CUTYaTUBHBIX,
BPEMEHHBIX W T.JI.), HCIOJB3YEeMbIX IS
pemieHusl  3amad  caMOOpraHM3aluu U
CaMOpPa3BUTHSL.

1.3.

MecTO IMCHMILIMHBI B CTPYKTYpE OCHOBHOM 06pa30BaTeJ’leOI7I NnmporpaMmmbl

JucnumimHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeabHOM YacTh Ojoka 1 JUCIUILINH

y4eOHOTO IJIaHa.

2.

CTpyKTypa AMCUMIIMHBI

O6m1as TpyA0€MKOCTh JUCIUIUIUHBI COCTABIISIET 2 3.€., 72 4.

CTpyKTypa IMcUMIJIMHBI /151 04HOH (popMbI 00yUeHust

OO0vem jucHMIUIMHBL B (oOpMe KOHTAKTHOM paboThl oOydaroImuxcs ¢ MeJarorndecKuMu
paboTHUKaMU U (WIH) JTULIAMH, IPUBIEKaEMbIMH K peanu3aiuyu o0pa3oBaTeIbHON MporpaMmbl Ha
UHBIX YCIOBHSIX, IPU MIPOBEACHNUHN YUEOHBIX 3aHATHI:

Kypc | Tum yueOHBIX 3aHATHI KoauuecTtBo
JacoB
1 Jlexumu 20
1 CemuHapbl 22
Bceero: 42

OO0beM JUCHUILTUHBI (MOTYJIs1) B (hOpME CAMOCTOSITEILHON PAOOThI 00YYAOIIHUXCS COCTaBseT 12
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AKaJCMHUYCCKHUX Yaca.

CTpyKTypa AUCHUIIMHBI IS 3209HOH ()OPpMBbI 00y4YeHH s

O0beM AuCHMILIUHBI B ()OpME KOHTAKTHOW PabOThI OOYYAOIIHUXCS C IeJarorm4ecKuMU
paboTHUKaMU U (WIK) JTULAMH, IPUBIEKaEMbIMH K peanu3aliuu o0pa3oBaTeIbHON MporpaMmbl Ha
WHBIX YCIIOBHSIX, IIPH MTPOBEACHNN YICOHBIX 3aHATHI:

Kypc Tun y4eOHbIX 3aHATUN Komungectso
4acoB
4 Jlekn 8
4 CemunHapsbl 4
Bcero: 12

O0beM IUCHUIUTMHBI (MOIyJisi) B QopMe CaMOCTOSATENBHON pPaboThl 00YYArOUIMXCS
cocTaBysieT 96 akaeMHUUYECKHUX YacOB, B TOM YHCIIE 9 4acoB — Ha KOHTPOJIb.

3.

Conep:xanue THCHUILINHBI

HaumenoBanue pasgesia
AUCHUIITHHBI

Conep:xanue

CylIHOCTD U coliep KaHue
MEHEKMEHTA, OCHOBHBIE
IIOHATHSL.

Hctopuueckne ¥ COLMANBbHO-DKOHOMHYECKHE  IPEANOCHUIKH

BO3HWKHOBEHHSI  TIpodeccHoHalbHOro  MeHemkmeHnra.  Llkoma
Hay4YHOro  ympaBieHuss U €€ 3HauyeHUe B  IOBBIIICHUU
MIPOU3BOAUTEIBHOCTH TPYAQ.
AJMUHHCTpAaTMBHAs  IIKOJAa W KOMIUIEKCHOE  yTIpaBlIeHHE
npeanpusitueM. Illkona yenoBeyeCKUX OTHOIIEHHM U €€ poJib B
WHTErpallid W YCTAHOBJICHUU «IOIJIMHHON TapMOHHH HMHTEPECOB)
MEXIy paOOTHHKaMH M aAMHUHHCTparmed (HeoxmaccunmsMm). Ilkoma
MoBeleHYeCKnX Hayk (OmxeBmopm3Mm) u e€ uccienoBanus. Lllkoma
HayK{d YTPaBICHUS U KOJIMYECTBCHHBIN aHAIW3 KadecTBa MPUHATHUS
ONTUMAJIBHBIX PEILIEHUMN.

VYnpaBiaenue U MeHEKMEHT. (OCHOBHBIE MOHATUA M UX
CPaBHUTENIbHAS XAPAKTEPUCTUKA: ITUMOJIOTHUS, COAEPKAHUE, TPAHUILIBI
MIPUMEHEHHUSL. Ucropuueckue u COLIMABbHO-3KOHOMUYECKHE
MPEINOCHUTKA BO3HUKHOBEHHS MTPO(ECCHOHANTBHOTO MEHEKMEHTA.

MeHeDKMEHT KaK TeOpHsl, MPAKTHKa M HCKYCCTBO YIIPABJICHHS.
MeHePKMEHT KaK OpraHu3alys yIpasicHUs GupMoil. MeHeKMeHT
KaK IIPOLECC IPUHATHS YIIPABICHYECKUX PEIICHUH.

Henu, 3agaun U ypoBHU MeHeMxMeHTa. llenn W ueHHoCTH
BBICIIETO PYKOBOJACTBA. MeHemkep M ero 3ajgaun. TpeboBaHus K
npodeccHoOHAILHONH KOMITETEHIIMH MeHepkepa. LleneBoe ynpasieHue
opranm3anueii. Konmemmus ympasmenus mo unemsim (MBO) 11
Apyxepa.

OCOOCHHOCTH yNpaBlIEHUECKOH AEATEILHOCTA M YIPaBIEHUYECKOTO
Tpyna. Pa3Butue u coBeplieHCTBOBaHHE NMPOPECCHOHATBLHBIX KAaueCTB
MEHEDKEDA.

OpraHu3anus Kak 00beKT
yHpaBieHHs (CUCTEMHBIN
Y CyOBEKTHO-O0ObEKTHBIMH

Oprasu3aiys: MOHITHE U CYIIHOCTD.
OCHOBHBIC 3aKOHBI OPI'aHU3ALMU: CAMOCOXPAHCHHS, KOMIIO3UIUH /
JICKOMITO3UIUH (SIMHCTBA aHAJIN3a W CUHTE3a), IPONOPIUOHAILHOCTH
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HOAXO/bI B
MEHEKMCHTE)

(rapMOHWM),  CHHEpPIWH, HAWMEHBIIUX, WHPOPMHPOBAHHOCTH,
cBOE0Opa3usi, OHTOTCHE3A.

Kputepun Knaccuukanum OpraHH3aInK: coluanbHas
OpPraHu30BaHHOCTh  ((opManbHble, HeDOpManabHBIE),  CTENEHb
B3aMMOJEWCTBUSA €  BHEIMIHEH  cpemol  (MEXaHHCTHYECKHE,
OpTraHUYECKHe), dopma  coOcTBeHHOCTH  (TOCYHapCTBEHHEIE,
MYHHIIATIATGHBIE, YacTHBIE, OOIIECTBEHHBIE), IPABOBOE ITOJIOKEHUE
(koomepaTuBBl, XO3SHCTBEHHBIE TOBapHIIecTBA W  0O0IIeCTBa),
OTHOLIEHHE K MpUOBUIM (KOMMEpUYECKHe, HEKOMMEpPYECKHE), BHUI H
XapakTep AEATEIbHOCTH (HAayd4HbIe, MPOMBINIICHHBIE, (HHAHCOBHIE,
TOPrOBBIE, CEPBUCHBIE U Jp.), MacmTabupyemoctb (KpYIHBIE,
CpeAHWe, Maible, MHKpPONPEINPHUATHS), OOBEMY IOITHOMOYHIA
(pummanel, mNpenCTAaBUTENLCTBA, OTACICHHS, JO4YepHUE (UPMBEI,
MaTePUHCKUE KOMIIaHUH), (OPMHPOBAaHHE OTHOIICHHH BHYTPH
OpraHH3alU (KopriopaTHBHEIE, WH/IMBUYaJHCTCKHUE,
3AXOKpaTUIECKHe, TApTUCHITATUBHBIE).

Crparermueckoe BUICHHE, MHCCHS ¢ IIeId  OpTaHH3AIHU.
Konnernmus MBO I1. JIpykepa u 0COOCHHOCTH €€ UCIOJIb30BaHUS B
JIETIOBOM IIPaKTHKE.

JKu3HeHHBIN UK OpraHu3aiuu: noHstue, koHuenuuu JI. I'efinepa
(1972), Jx. I'pubomna (1981) m MN.K. Amuzeca (1988), mx
COJCp)KaHHe, CpaBHHUTENIbHAs XapaKTepUCTUKA CTAAWNd Pa3BUTHA
COBPEMEHHBIX KOMIIaHHH.

Cucrema: moHsTHE, 0a30BBIC COCTABILIIONINE (JIEMEHTHI, CBS3H,
BHEIIHEE OKpPY)XEHHE, OpPraHW3alMOHHbIE TPAHUIBI) W  BUABI
(3akpeiTas, oTkpbTas). CTpyKTypa © COAEp)KaHHE CUCTEMHOTO
aHalM3a B MEHEDKMEHTe: H3y4YeHHe OpraHu3allid KaK eIHHOTO
LIEJIOr0; MCCIENOBaHUE €€ MeCTa BO BHEINHEH Cpele; BBLACICHUE
YIPaBISIONICH W yNpaBlsieMON MNojcucTeM (CyOBEKTHO-0OBEKTHBIN
MOIX0M); AOCTIKeHue 3¢ (deKkTa CHHEePruu 3a CYET MX NMPaBUIBHON

HaCTPOMKH.

Cpena opraHuzalMu: BHYTpPEHHss (LeNd, 3aAadd, CTPYKTYpa,
TEXHOJIOTHMH YNpPaBJCHHUS, NEpCOHA) W BHEWHAA — HPSMOTo
(MOCTaBIIMKH, MOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIE ayAUTOPHHU,
morpedburend) W KOCBEHHOro  (MTOMUTHYECKHE,  IIPaBOBHIE,
SKOHOMHUYECKUE, HayYHO-TEXHUYECKHE, neMorpaduieckue,
KYJIbTYPHBIE, 9KOJIOTHYECKHE, MEXXIyHapOJHbIC (baxTopbI)

BO3/ICHCTBHS. MHCTpYMEHTHI MOHWUTOPHHTA M CKaHHPOBaHUS CpPEIbl
(PEST-u SWOT-ananussl). Aganranus OpraHu3alii K BHYyTPEHHUM U
BHELITHUM U3MEHCHHUSIM.

VYrpaBiieHUeCKUA TPy U
ero CoJIepKaHHe
(pyHKIIHOHATBHBIH u
MPOLIECCHBI NOAXOIBl B
MEHEKMEHTE)

VhpaBiaeHUecknit  Tpyd KaKk  OCOOBIA  BHA  YEIIOBEYECKOM
JIeSITEIbHOCTH: COCTaB YYaCTHUKOB, OCOOCHHOCTH, TIPEIMET, CPEJICTBA,
coJiepKaHue, pe3yabTar, perTaMeHTUPYIOIIHUE JTOKYMEHTHI.
VYdacTHUKHN yrpaBieHYecKoro Tpyaa — pykoBoautenu (high-, midle- n
low-management) W HWCIOJHATEIHCKAA MEHEKEPCKHA KOPIIYyC.
JIuHeiiHble 1 annapaTHbIE NOJIHOMOYHS.

OCOOEHHOCTH YIPaBICHYECKOTO Tpyda — OPHEHTAaLUusl Ha LENu U
LEHHOCTH OpraHu3aluy; aJIMUHHCTPHUPOBAHHE npouenyp,
00ecIeunBaIOINX COXpaHEHHE €€ CTPYKTYPbl W TOAJCP KUBAIOIINX
OIpeJeNICHHbIH pabounii peXxuM; akmeHTHl Ha WHQPOPMAaIHOHHO-
aHAJUTUYECKYIO JeSITENBbHOCTD; YeJI0BEKOOPHEHTUPOBAHHBIH
XapakTep, YIpaBI€HHE BpPEMEHEM U JAPYIHMMH  pPecypcamu;
orocpeoBaHHbIE (HeMaTepHallbHbIE) pe3yIbTaThl.

IIpeamer ynpaBneHueckoro Tpyna — uHpopmauus. E€ ocHoBHBIC
CBOWMCTBA U XapaKTepHCTHKH. TpeboBaHus K HHPOPMAILIUN B CHCTEMaX
yrpasyieHHs.. MeToJ bl €€ U3MEpPEHHSI.




CpenctBa ympaBICHYECKOTO TpyZAa: M3TOTOBIECHHS, KOMHPOBAHHS,
Pa3MHOKEHMs, XpPAaHEHUs, TPYNIUPOBKM W IIOHCKA [JOKYMEHTOB,
00paboTKH, BEIBOJA U Nepeaayn HHpopManuu. ABTOMaTH3UPOBAHHOE
pabouee MecTo MeHeIKepa: TpPeOOBaHHUS K €ro MpPOEKTHPOBAHUIO,
anmapaTHBIM CpeJICTBaM U MporpaMMHOMY obecniedeHuto. LlndpoBoit
MEHEDKMEHT M €ro 3HAaueHHE B COBPEMEHHOW YIPaBICHYECKON
MIPAKTHKE.

CopnepxaHue yMpaBiICHYECKOTO TpyAa — QYHKIHH MEHEHKMEHTa U
ux BuApl: oOmme 0a30Bble — IUIAHUPOBAHWE, OpraHU3alMs,
KOOpIMHALMS,, MOTHBALUsl, KOHTPOJb, OOIIME MOIOJHUTEIbHBIE —
MIPOTHO3WPOBAaHNE, HOPMHUPOBAHKE, TIPOCKTHPOBAHNE, PETYIHPOBAHHE,
y4€T; HMHTETPUPYIOLINE — PYKOBOJCTBO, JUAECPCTBO; CBS3YIOIIHE —
KOMMYHUKAlLlUM, YIPaBIEHYECKHE pPELICHUs; CIEeUUAIbHbIE —
yIpaBJeHHe (uHaHCAMHU, MIPOM3BOCTBOM, MOCTaBKaMH,
MapKEeTHHIOM, YEJIOBEYECKHMMM pecypcamMu, Oe30MacHOCThI0O W TIp.;
CPEOOPUEHTHPOBAHHbIE — BHEIIHUE, BHYTPEHHHE; MPUYHUHHO-
CIICACTBCHHBIE — IIOJIE3HBIE, OECIOJe3HbIe, BpPEAHBIC; MEHTAJILHO-
¢uKcupyemble — sIBHBIC, JIATCHTHBIC, MO JIOTHKE paclpelesieHus —
CBOWCTBEHHBIE, HECBOHCTBEHHBIE, NyOIupyeMbie. DyHKIMOHANBHBIN 1
MPOLIECCHBIN MOAXOAbL: OT Pa3[CiCHUs NEHCTBUN K UX CUHTE3Y 4epe3
OM3HEC-TIPOIIECCHI.

Pe3ynprar ynpaBieH4YeCKOro TpyJa — YIpPaBIEHUECKHE PpEIICHHUS.
Ux 3HaueHue, CymIHOCTb, CBOWCTBA, KJIACCH()UKAIMS W THUIOIOTHUS.
TpeGoBaHus, MpeabsIBIIEMbIe K YIPaBIeHUYECKUM pemeHusM. CTananu
Mporecca UX MPUHATHSA U pealIn3aniu.

OpraHu3anOHHO-NIPABOBbIE  JOKYMEHTBI,  pETIaMEHTUPYIOIIHE
YIPaBICHYECKYIO JIESITENBHOCTB! yCTaB MpEeIIpUATHS,
yUpenUTEeNbHBIH JO0rOBOp, CTPYKTypa M INTaTHas YHCIEHHOCTb,
LITaTHOE paclucaHue, MpaBuia BHYTPEHHETO TPYAOBOTO paclopsika,
KOJUICKTUBHBIA ~ JTOTOBOp, 3THYECKHM  KOJEKC, IIOJIOKEHUSA O
MOPa3ACICHUAX, TOJDKHOCTHBIE HHCTPYKIIUU 1 HHBIE PETIAMEHTHI.

PykoBoacTBo u
JTUAEPCTBO
(cuTyanMOHHBIHN U
KOHTHHTCHTHBIN
IOJIXO/bI B
MEHEKMEHTE)

MeHepKMEHT  Kak  HCKYCCTBO. Yuer  MHAMBUAYAIBHBIX
0coO€HHOCTEl OpraHu3aluu (CTPYKTypa, TEXHOJIOTHH, PECYpCHOE
obecrieueHne) W ee¢ padOTHHUKOB (WUEpPTHI XapakTepa, ICHXOJIOTHS,
MOTHUBBI U CTHMYJIbI) B 3aBUCHUMOCTU OT CUTyallMd (CHTYallMOHHBIH
MOJIXO).

PykoBonuTens M €ro MeCTO Ha NPEANPUATHH: BIMSIHUE, BIACTh,
poiu.

Crum  pykoBOACTBa  (ABTOPHUTApHBIH, JIEMOKPATUYECKUH |
nOepanbHBId) ¥ METOMBl YIpPaBiIeHUs (MPaBOBbIC, OPTaHU3ALUOHHO-
aJIMUHHCTPATHBHBIC, JKOHOMUYECKHUE, COLUATBHO-TICUXOJIOTHYECKHE).
OcobeHHOCTH WX BHIOOpa W NMPUMEHEHHSI B COBPEMEHHOW NpaKTHKE
MEHEKMEHTA.

Jlupepctso: MIOHSTHE, pUpoza, BUJBI (popmaneHoe,
HepopManbHOe).  XapaKTepHble  YepThl W THIBl  JUIEPOB
(aBTOKpaTHUYECKUI, IEMOKPATHUECKUH).

Teopun mmpepcTBa: «Bemukoro uyemoBeka» (E.  boprarr),
curyanmuonusie (D.D. Dumnep), mcuxoanamutuaeckue (O.J1. bepn),
TUYHOCTHO-cuTyannonnsle (k. bpayn), arpuGytusnsie (P. Xbr03—-P.
Joxunerr—/Ix. Kypdwu), odmena, wnu TpaHcakTHOro anammza (.
Xeiinep), Ha ocHoBe xapu3msbl (k. bepHer), TpancdopmannornHoro
mupepctBa (Ct. Komnuaz), natepaktuBHoro munepcrtsa (H. XotopH),
cepBucHoro juaepcrsa (P. I'punnud) u ap.

WHnuBunyanbpHbIE KauecTBa JUAEPOB: (hu3nueckue (SHEPruyHOCTb,
BBIHOCIIMBOCTB), ~ YMCTBEHHbIC  (MHTEIUIEKT, pacCyIUTeIbHOCTS,
PEUIUTEIBHOCTD),  COIMaIbHbIE  (OONIMTEIHHOCTh, CHOCOOHOCTH
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MPUBJIEKATh K COTPYIHHYECTBY JIPYIUX JOjeH, yMeHue paboraTh B
KOJIJICKTHBE, TaKTUYHOCTh, JUIIIOMaTUYHOCTB ), TPYZAOBBIE
(HameneHHOCTh Ha JOCTIDKEHHE pe3yjbTara, JOOPOCOBECTHOCTH B
paboTe, ymopcTBO), OCOOCHHOCTH XapakTepa (YBEPEHHOCTh B cebe,
9HTY3Wa3M, JKEJaHHE pPYKOBOAWTHb, HE3aBUCHUMOCTb, YECTHOCTb U
MPsIMOTA).

Crumn nuaepcTBa: ogHoMepHble (koteruu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuHna) u MHoromepHsle (koHuenuuu P. brnelika, JIx.
Moyrton, I1. Xepcu, K. branmapa).

CunpHple © ciaOble CTOPOHBI PYKOBOJICTBA W  JIMIEPCTBA!
CpaBHHTENbHAS XapaKTePUCTHKA.

OMEpKEHTHOCT, M KOHTMHTEHTHBIH mnoaxond. Mx BhusHuHE Ha
OpPTaHU3aLMOHHOE TOBEICHUE U €r0 HOBBbIE HACTPOHKH, OCHOBAaHHBIE
Ha 0ajaHce CHCTEMBI U CUTYAaIlHH.

JIMYHOCTB, KOJIJIEKTHUB,
KOMaH1000pa30BaHue
(4emoBEeKOOPHUEHTHUPOBAH
HBIM U IPOEKTHBII
MTOIXOJIBI B
MEHEKMEHTE)

UYenoBek U cdepbl ero KU3HU: 3I0pPOBhE (CAaMOUYyBCTBHE, BHEUTHHIMA
BHJI, TOJBIKHOCTh, HACTPOCHHE, MUTAHHUE, PEXKHUM, CIOPT, COH),
OKpyXeHue (pOIHBIe, KOJIIeTH, JPY3bs, COCEIH, OIIMOHEHTHI),
oTHoIeHus (00IIeHue, ApyxK0a, TH000Bb, CeMbs), Mpu3Banue (padora,
Kapbepa, OusHec, mpodeccHs, 3aHATOCTb, COLMANBHBIA CTaTyc),
o0ecrieueHHOCTh  (JIOXO/BI, PacXoibl, YCJIOBHUS JKU3HHU), SIPKOCTb
JKU3HU (pa3BieueHUs, OTAbIX, XOO0W, IMyTemeCTBHs, BIICYATIICHHS),
JlyXOBHOCTb (Bepa, TBOPYECTBO, JTYXOBHOCTb),
CaMOCOBEpIIICHCTBOBaHKE (00yUueHHe, paboTa HaJl COOOH, IMYHOCTHBIN
pocT). PeakTHBHBIM M TPOPEAKTUBHBIM TOIXOIBI K IIAHHPOBAHHUIO
KU3HU.

OnpefericHue JIMYHBIX IICHHOCTEH M TyTeH WX JOCTHUKCHUS.
SMART-ananu3 u nepeBo 1eneil. OCOOEHHOCTH WX MCIOIh30BaHHS B
IJTAHWPOBAHWH Kapbepsl (CTPATErsi CaMOPA3BUTH ).

Opraamzanus TnaHoro Tpyna. MakTopsl U yCIOBUS, HAPABICHHBIC
Ha TIOBBIIICHUE €r0 Pe3yJbTATHBHOCTH: (OPMHUPOBAHHME W PA3BHTHE
Mpo(hecCHOHANBHBIX KOMIIETEHITHH, BEIPa0OTKa U COBEPIIIEHCTBOBAHUE
WHAMBHIYaJLHOIO pabodero CTHISA, OCHAIICHHWE UM OpraHu3aIus
pabouero Mecta, BBIOOP ONTUMAIBHBIX HCIOJHUTEIBCKUX U
KOMMYHHKATHBHBIX TEXHUK.

«bompmrass  mATEpPKa»  (PAKTOPOB  JTUYHOCTH: IKCTPOBEPTHOCTH
(KOMMYHHKA0ETHHOCTh U KOM(POPT B MEKIMUYHOCTHBIX OTHOIICHHUSX );
KOHTaKTHOCTh  (mOOpoayline, TIOHUMaHHWE JApPYruX, JOBEpHE,
MIPOIIEHNE); JTOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAJIEKHOCTD,
CTaOMIBHOCTh yMEHHE OOpOThCA 3a pe3yJbTaT); SMOIMOHAIBHASL
CTaOWIBHOCTh (CTENEHb CIOKOWCTBUS, HHTY3Ma3Ma M yBEPEHHOCTH
WK, HA00O0POT, HANPSHKEHHOCTH, HEPBO3HOCTH, IOJIABJICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa HMHTEPECOB, KPEaTHBHOCTb,
apPTUCTH3M, TOTOBHOCTh K BOCIIPHUSITHIO HOBBIX HJCH ).

[lepcoHan kak UMIEpaTUBHBIA pecypc OpraHU3aIlUH U €€ TJIaBHBIN
WHTEIUIEKTYanbHbIH Kamutan. Hosele kormermuun HR (3mxokpatwus,
reiimMuzanus, yIpaBCHHE MPOEKTaMH, MapTUCUTIATUBHBIH
MEHE/DKMEHT, YNpaBICHUWE 3HAHUSAMH M JIp.) W HX BIHMSHHC Ha
pa3BUTHE KOJUIEKTUBHBIX ()OPM TpyIa.

KomannooOpazoBanue — cOBpeMeHHas TMporpeccuBHas (opma
KOoOolepallui ©  COTPYAHMYECTBA B  opranumszauuu. lloHsaTue
«KOMaH7Bp». Ee OCHOBHBIC THUIIBI: BEPTUKAIbHAS, TOPH30HTAJIBHAS,
KOMHTET, CIICIHaTU3UPOBaHHAS, CaMOYIIpaBiseMasi, BHUPTyallbHAs.
Cragun  QopmupoBanus. JlerepMUHAHTBI €€  CIUIOUYCHHOCTH:
KOMaH/IHbIE B3aMMOJCUCTBUS, OOIIME [eNH, NPUBIEKATEILHOCTh
KOMaHAbl I KaXIOTO0 €€ 4ieHa, MOTHBalusi YYaCTHHUKOB,
COLIMABHO-TICUXOJIOTMYECKUI KIUMAaT (OpraHu3alloHHas KyJIbTypa),
IPYNIOBOE MPUHSITHES PEIICHUM.




Ympasnenne KoHGIUKTaMHA B KOMaHAax. VX mpuauHb! (HEAOCTAaTOK
pecypcoB,  HEYeTKoe  pasfelieHne  OOs3aHHOCTEH,  KpH3HC
KOMMYHMKALUi, JUYHOCTHBIE AacHeKThl, pasjiiuus BO BIACTH U
craryce), CTWIM (KOHKYPEHTHBIM, YKJIOHEHHE OT KOH(JIHKTa,
KOMIIPOMHUCC, TIPUCTIOCOOICHNE, COBMECTHAS ICATEIFHOCTD) M METOBI
yperyiupoBaHusi (€AW BBICHIETO YPOBHSA, TOPrd / IIEPETOBOPHI,
MOCPEJHUYECTBO, CTUMYJIMPOBAHIE KOMMYHUKALIH).

[MpeumymecTBa W HeAOCTaTKM  pabOTBl B KOMaHAaX.
[loTeHIMaIbHbIE BBITO/IbI U U3JIEPKKU.

4.

Oopa3oBaTe/ibHbIE TEXHOJIOTUH

I[JI)I MMPOBCACHUA y‘IGGHBIX 3aHIATHN  TI0 AUCHUIIVIMHE HCIOJIB3YKOTCA Pa3JIMYHLBIC

O6p8.30BaTCJ'ILHBIe TCXHOJIOTHH.

Jns  opranuzanmuu  y4eOHOro mporecca MOXET ObITbh

MCTIOJIb30BAHO AIEKTPOHHOE 00yUYeHHE U (MIIN) TUCTAHIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OneHk

a IVIAHMPYEMbIX Pe3yJIbTATOB 00y4eHH s
5.1. CucreMa oueHNBaHUSA

MakcuManbHOE KOJIHYECTBO

dopma KOHTPOJIS 0aioB
3a ogHy paboty Bcero
1. Yuactme B OOCYKIEGHHH TEOPETUYECKHX BOIPOCOB Ha 5 6anoB 20 6amioB
CEMHMHAPCKHX 3aHSATHUSIX
2. BbIlonHEHWE TMPaKTUUECKWX 3aJaHui  (KEeHWCOB) Ha 10 GamioB 40 GayoB
CEMHMHAPCKHX 3aHATUSIX
3. TlpomexxyrouHas arTecTaius (9K3aMeH) 40 GayutoB
4. Hroro 3a cemecTp (IUCIUTUTHHY ) 100 GammoB

[Tonmy4yeHHBI COBOKYIHBIHN Pe3yIbTaT KOHBEPTHPYETCS B TPATUIIMOHHYIO KAy OIICHOK H B
mKany oieHoKk EBporelickoit cucteMbl mepeHoca W HakoruieHus kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHHM ¢ TabIUIIEH:

100- 6annbHas mKaJga TpagunuonHas mKajaa HIxana ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYIOBJICTBOPUTEIHLHO HE 3a4TEHO FX
0-19 F
5.2. Kpurtepum BbICTABJICHHS OLICHOK
Banasl/ | Onenka  mo | Kputepuu oneHKH pe3y1bTaTOB 00y4eHHUs N0 TUCHUTINHE
mKajaa TUCHHUILIMHE
ECTS
100-83/ «OTIIMIHOY/ BricraBnsieTcst oOydaromemycs, €ciii OH TIyOOKO W MPOYHO YCBOMI
AB «3aUTCHO TEOPETUUECKUI U MPAKTUUECKUH MaTepual, MOXET MPOAEMOHCTPUPOBATH
(oTaIaHO)y»/ 9TO Ha 3aHITHSIX U B XOJ€ MPOMEKYTOTHOH aTTECTAIIHH.
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«3adYTCHO»

OO0y4JaroIuicsl UCUSPIIBIBAIOIIE U JIOTMYSCKH CTPOMHO M3JIaraeT yueOHbIH
MaTepual, yMeeT YBS3bIBaTh TEOPUI0 C TIPAKTUKOM, CIPaBIsSETCS C
pemeHueM 3anad npodeccnoHaIbHON HANpPaBICHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, TTPaBUIIHHO 0OOCHOBBIBACT MPUHSTHIC PEIICHHUS.

CB0O0OIHO OpUCHTHUPYETCS B YUeOHOM U MPOQPECCUOHATILHON JIUTEPATyPE.
OneHka 1O [OUCIUIUIAHE BBICTABISIETCA OOydJalomeMycs ¢ yIEToM
pe3yJbTAaTOB TEKYIIEH M MPOMEKYTOUHOM aTTecTalluu.

KomnereHiuu, 3akperuiéHHbIE 3a JUCHUIDIMHON, CHOPMHUpPOBAHBI Ha
YPOBHE - «BBICOKHI.

82-68/

«XOPOTIIIO»/
«3a4TEHO
(xoporo)»/
«3aYTCHOY»

BrictaBnsieTrcst oOydwaromiemycs, €clid OH 3HAeT TEOPETHUYECKUH W
MIPaKTUYECKUI MaTepHas, FPaMOTHO U 110

CYNIECTBY W3JIaracT €ro Ha 3aHiATHAX H B XOJE IPOMEKYTOUHOM
aTTecTaluy, He JIOMyCKasl CYIECTBEHHBIX

HETOYHOCTEH.

OOyuaromuiics TPaBWILHO MPUMEHSIET TEOPETUYECKUE IOJIOKEHUS IpHU
pElIeHuN TMPaKTUYEeCKUX 3a7ad NpodeCCHOHAIBLHOW HAMPaBICHHOCTH
pa3sHOTO ypPOBHS CIOXXKHOCTH, BIQJeeT HEOOXOMUMBIMHA JIISI 3TOTO
HaBbIKaMU

U IpUEMaMHU.

JocTaTouHO XOpOIIO OpHUEHTHPYETCs B y4eOHOW W MpodecCHOHATBHOM
JTUTEepaType.

OneHka 0O JUCIHIUIMHE BBICTABJISICTCS OOydYaromeMycs ¢ y4EToM
pEe3yNbTaTOB TEKYIIEH U MPOMEKYTOYHON aTTESCTAIIHY.

Kommerentiny, 3akperuiéHHBIE 32 JIUCIHILIAHOW, CHOPMHpPOBAHBI Ha
YPOBHE - «XOPOILIUIY.

67-50/
D,E

«YHOBJIETBOPH
TEJILHO» /«3a4
TEHO
(ynoBneTBOpH
TEIBHO)»/
«3aYTCHOY»

BrictaBnsercs oOyuwaromeMmycs, eciu OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH W TPAKTUUYECKUN Marepuan, [OMyCKAaeT OTAEIbHBIC
OMMOKKM TPH €r0 W3JIOKCHWHW Ha 3aHATHAX W B XOAC IPOMEKYTOTHOU
aTTecTaluu.

OOy4Jaromuicsl UCIBITHIBAET ONpPEIeIEHHBIE 3aTPYJHEHHUS B MPUMEHEHUHN
TEOPETHUYECKUX IOJOXKEHUH TpU PEHICHHMH NPAKTUYECKUX  3ajad
npoheCCUOHANBHON HANPaBICHHOCTH CTaHJAPTHOTO YPOBHS CJIOXHOCTH,
BJIaJICET HEOOXOIUMBIMU JIJIsl 3TOTO 0A30BBIMU HABBIKAMU U TIPUEMAMH.
JleMOHCTpUpYyeT AOCTAaTOYHBIN YPOBEHb 3HAHHS Y4eOHOW JIMTEpaTyphl IO
JACUUIUINHE.

OneHka 1O MAWCHUIUIMHE BBICTABISICTCS OOydaromemycss ¢ y4€ToM
Pe3yIbTaTOB TEKYLIEH U MPOMEKYTOUHOM aTTecTaluu.

Kommerenmny, 3akperui€éHHBIE 3a JAUCIMILIAHON, CGhOPMHUPOBAHBI Ha
YPOBHE - «JIOCTATOUYHBII.

49-0/
FFX

«HEYJOBJIETBO
pUTEIBHOY/
HE 3a4TCHO

BricraBnsieTcst o0ywaromiemMycsi, ecid OH HE 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKUI M TNPaKTHYECKHH MaTepHhall, JOIyCKaeT rpyOble OIMOKH
MIPH €0 U3JI0KEHNHU Ha 3aHATUAX U B XOZ€ MPOMEXYTOUHON aTTECTAIHH.
OOy4aromuicsi HMCIBITHIBAET CEphE3HBIE 3aTPYJHEHUS B TNPUMEHEHHU
TEOPETHUUECKUX TOJOXKEHHH TMpH pEHIeHHH MPAaKTHYECKUX  3a]ad
npodeccHOHaNBPHON HAaNpaBICHHOCTH CTaHIAPTHOIO YPOBHS CIIOXHOCTH,
HE BIIaJieeT HEOOXOJUMBIMU JIJIsl STOTO HaBBIKAMHU M PUEMaMHU.
HemoncTpupyer ¢parMeHTapHble 3HaHHMS Yy4eOHOW JHTEpaTyphl IO
JTVCLIMITIINHE.

OneHka @0 [OUCHMIUIMHE BBICTABIAETCS OOydaromeMmycss ¢ Y4ETOM
pe3yIbTaTOB TEKYILIEH U MPOMEKYTOUHON aTTeCTalHH.

KomnereHnmn Ha  ypoBHE  «JIOCTaTOYHBIM», 3aKpEIUVIEHHBIE  3a
JUCIIMIIINHON, He c(hOPMUPOBAHBI.

5.3.

OueHoyHble cpeacTBa (MaTepHAJIbI) AJIS TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTALMH 00y4aIOIINXCS 0 AUCHHILINHE
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Texywas ammecmayus

[Tpu onleHNBaHUM y4acTHs B JUCKYCCUU YUYUTHIBAIOTCS (MaKCUMAaJIbHO 5 06aJuIoB):

- CTENEeHb PACKPBITHUS cojepkaHus MaTepuana (0-3 6anna);

- M3JI0KEHHE MaTepuaia (paMOTHOCTh PeYd, TOYHOCTh MCIIOJIb30BaHMSI TEPMUHOJIOTHH U
CHUMBOJIMKH, JIOTHYECKas MOCIeI0BaTeIbHOCTh N30XKeHHus Matepuana (0-2 6aa);

[Ipu oneHMBaHUM MPAKTHYECKOIo 3aJaHus (Kelica) yUYUThIBaeTCs:

- oOydarouuiics BBIMOJHWI TPAaKTHYECKOE 3aJaHhe B TOJHOM o0beMe, coOmoaas
MOCJIEI0BATENIbHOCTh COBEPIIAEMBIX JEHCTBUI, UMEIOTCSI HETOYHOCTH, CTYJIEHT CaMOCTOSITEIIBHO
ux ucnpasiseT (8-10 6amioB);

- oOydarmuics peumm1 MpakTUYecKoe 3a/JaHue, He CcoOIofasl MOoCeI0BaTeIbHOCTD
COBEpIIIaeMbIX JCUCTBUH, ecTh 2-3 HepodeTa (4-7 6amioB);

- oOywaromuiicss  MpakTUYEeCKOe  3aJjaHhe  pelwl  YacTMYHO, He  coOumonas
M10CJIEIOBATENIFHOCTh COBEPIIAEMBIX ACUCTBHIA, MIMEIOTCS CylecTBeHHbIE HeToYHOCTH (0-3 Oaa).

Bormnpocs! 1uist iucKyccuu v KeHChbl MpecTaBiIeHbl B 1. 9.1

IIpomesicymounas ammecmayus
[TepedeHn BOITPOCOB K 3K3aMEHY

1. HWcropuueckue ¥  COIMATbHO-)KOHOMUYECKHE  MPEANOCHUIKA  BO3HUKHOBEHHS
po(hecCHOHATBHOTO MEHEKMEHTA.

2. VYupaneHue u MeHeIKMeHT. OCHOBHBIE MOHATHUS U CPAaBHUTENIbHAS XapaKTePUCTUKA.

3. Pas3Butue Teopun U MPAKTUKH MPOPECCUOHATHFHOTO MEHEPKMEHTA.

4. Tlonarue u cyurHocTh opranu3anuu. Kinaccudukanus opranu3anuii.

5. OcCHOBHBIE 3aKOHBI OpraHU3ALNH.

6. Muccus U 1LeAM OpraHu3allMi: OCHOBHBIC TMOHSTHS, MECTO M pOJib IEJIEBOrOo
yIOpaBJIEHUS] B COBpEMEHHOM JieioBoi npaktuke. Konuenmus ynpasinenus no uensm (MBO) I1.
HApykepa.

7.  JKu3HEHHBIN LMK OpTaHU3allvu: NOHsATHE, KoHUenuuu A. Anuseca u JI. ['peiinepa.

8. IlonsTus «cucremay, €€ COCTaBISIONINE.

9. CyOBeKTHO-OOBEKTHBIH MOAXO0/ B MEHE)KMEHTE.

10. Cpena opraHuzanuy: BHYTPEHHsII W BHEWIHsAA. MHCTpYMEHThI MOHUTOpUHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananussr).

11. ApanTanusi opraHu3aluii K U3MEHEHHSIM, MPOUCXOASIIUM BO BHEIIHEH U BHYTPEHHEU
cpenax.

12. YmpaBiaeH4YecKUid Tpya Kak OCOOBIH BHJ YEIIOBEUECKOW JEATCIBHOCTH. YYaCTHUKH
YIPaBJICHUYECKOTO TpyJa. YPOBHHU YIIPABICHUS B OpraHU3aINH.

13. OcHoOBHBIE 0OCOOEHHOCTH YHPABIECHUYECKOTO TPyAa.

14. Tlpeamer ynpaBieHYECKOTO TPY/la, CPEICTBA YIIPABICHYECKOTO TPY/Ia.

15. ConeprkaHue ynpaBiIeHUECKOTO TpyAa — QYHKIIMA MEHE)KMEHTA.

16. Opranuzanus Tpyaa nepconana. JInHelHbIe U anmapaTHbIe TOJTHOMOYHS.

17. JlenerupoBaHue MOJTHOMOYHI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

18. ®dyHKUMOHATBHAS MOJENb OLICHKM MEHEHKMEHTa Kak OJHa U3  METOJUK
(GyHKIIMOHATIFHOTO aHAIH3a.

19. VmpaBneHueckue pelleHUs Kak pe3yJbTaT YIhpaBlieHdeckoro Tpyna. Mx 3HaueHwue,
CYIITHOCTb, CBOMCTBA, KJIACCU(UKAIIUS U TUITOIOTHSL.

20. Meroabl yIpaBJIeHUS: MpaBOBEIE, OpraHU3alMOHHO-PACTIOPSIUTEIbHBIC,
HKOHOMUYECKHUE, COITUANTBHO-TICUXOJIOTUYECKUE.

21. Crunu ynpaBieHMsl: aBTOPUTAPHBIH, AeMOKpaTHUYeCKU U aubepasibHblil. OcoOeHHOCTH
WX BBIOOpA U MPUMEHEHUS B COBPEMEHHOM YITPaBJIEHYECKOM MPaKTUKE.

22. OpraHu3alMOHHO-TIPABOBBIC  JIOKYMEHTBI, PETJIaMEHTUPYIOIINE  YIPABICHUECKYIO
JesITeNIbHOCTh OpTraHU3aIiH.
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23. CymHOCTb U TOHSTHE OpPraHW3allMOHHOW KyIbTyphl. KynbTypa kak (akTop aeioBoii
AKTUBHOCTH.

24. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTUKA CTHIEH
PYKOBOJACTBA. BinusiHue u B1acTh pyKOBOJIUTENS B OpraHU3ALINH.

25. JInpepcTBO M €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

26. Opgnomepnsble ctunu auaepcTBa. Teopun 1. Makl 'peropa, P. Jlaiikepra, K. JIeBuHa.

27. MuoroMmepHsle ctunu auzaepctBa. Teopum P. bneiika, Dx. Moyton, II. Xepcu n
branmapa.

28. TpynoBoil KOJUIEKTUB KaK COLIMAIbHO-O)KOHOMHUYECKAsI CUCTEMA.

29. KomanmoobpaszoBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYyUaIOMIeHCss KOMITaHUH.

30. KommiexkroBaHue yNpaBiIEHUYECKMX KOMaHJ: pOJEBble Moaxoabl. PDopmMupoBaHUE
KOMAaHJIHOT'O JyXa.

31. MotuBanus COTpyJHUKOB B KOHCOJIMAUPOBAHHON KOMaH/IE.

32. YuacTtue paOOTHHKOB B ympaBieHHH. ['pymnmoBoe npunatue penieHnit. Hegopmanbubie
KOJIJIEKTHUBBI (TPYTIIIBI).

33. Peaknum mnepcoHana Ha OPraHU3ALMOHHBIE W3MEHEHMs, NPUYMHBI CONPOTUBIICHUS
[IEpCOHAJIa OPraHU3ALMOHHBIM U3MEHEHUSM.

34. Meroas! ynipaBieHus KoHGIUKTaMu. Poib pykoBoauTeNs B pa3peiieHuN KOH(IUKTOB.

35. Ilogxoapl K *U3HU: NMPOAKTUBHBIA U peakTUBHbIN. OmnpeneneHue neHHoctel. Llenn u
KIIFOUeBbIe 00J1acTH KU3HU. TexHuka nmocranoBku neieit SMART.

36. IlnmanupoBaHuE U yIPABIECHUE BPEMEHEM.

37. ba3oBple TEXHUKHM IUIAHUPOBAHUS M  yIpaBieHUs BpemeHeM. KoHTekcTHoe
IUTAHUPOBAHMUE.

38. JoarocpoyHoe W KpPaTKOCPOYHOE IUIAHUPOBaHUE. Pe3ylbTaTo-OpUEHTHPOBAHHOE
IUTAHUPOBAHMUE.

39. KoHTposb B TaliM-MeHeKMeHTe. CaMOKOHTpOJIb. BHEIIHMI KOHTPOIIb.

40. Opranuszanus JUYHOTO TpyJda pabOTHHKA. MeToJbl, MPUHLMUIIEI U TPHEMbI PabOTHI.
TexHuka TUYHON PaObOTHI, TEXHUYECKHUE CPEJICTRA.

41. TIpuHUHMIBI, CTIOCOOBI, METO/IbI OPTaHU3ALUH TPYAOBOH JESTEIBHOCTH EPCOHANA.

42. CoBepIlIeHCTBOBaHHE MHANBUIYATBHOTO pab0Yero CTUIsl, HABHIKOB U YMEHUA, METOJOB
OpraHu3aliy CBOEro TpyAa.

43. PazneneHve W perjamMeHTanus Tpyna; crnenupuyeckue NpoOdIeMbl OpraHu3alvu
JIMYHOTO TPYyAa;

44. Opranuzanusi ¥ OCHallleHWE pabo4yMX MECT; OpraHH3alUs MCIOJIb30BAHMS CPENICTB
BBIYHCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTOAUYECKOEe M HH(POPMANIMOHHOE O0ecTeyeHue TN CIUTIIUHbI
6.1. CHnHCOK HCTOYHHMKOB M JIMTEPATYPbI
HcTounuku
OcHOBHBIE
Koncturynus Poccuiickoin ®epepanuun. — Mocksa: MH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexc Poccuiickoit ®@enepauun: Yactu I, I, III. - MockBa: UTHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoii konekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOaTeNLCTBA PO,
07.01.2002, N 1 (4. 1). http://www.consultant.ru/document/cons_doc_LAW_34683/

Jlureparypa

OcHoBHas
Buxanckuit O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.W. HaymoB - 6-e u3n.,
nepepadb. u gom - MockBa: Maructp, HUL HWH®PA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768
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I'epunkoBa .H. MenemxMeHT: YueOHHMK ISl BY30B. — 4-¢ u3Md., mepepad. u jgom. —
Mocksa: IOHUTU-JAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (HOHI POCCHUCKHIX
y4eOHMKOBY.). https://znanium.com/catalog/product/1028530

Hapt Puuapn JI. Menemxment: VYueOnuk, 10-e wusmanume Cepust: Kiaccuka MBA
WznarensctBo: [Murep, 2014 r.

Kyxkos 0. M. Texnonoruu komaHA000pa3oBanus: Y 4eb. mocodue /st CTyIEHTOB BY30B /
1O. M. Kyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Hctopust ynpaBneHueckod wbicinu. Yuebnuk / ApremoB O.}O., Maxkamos W.H.,
OpunnnukoBa HB. OsunannkoB C.A., Unctakosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones B. M. OcHoBbel MeHemxkMmeHTa: YdeOHoe mocobue / Bceepoccuiickas akamemus
BHewHel Toprosiy; [lox pea. B.U. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munbnep b. 3. Teopust opranuszanuu: yue6Huk / b.3. Munbnep. — 8-e uzn., nepepad. u
nor. — MockBa: MH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa O. I'. MeHemHKMEHT: Teopus, UCTOpHs, TpakTuka: YuebHoe mocooue / O.I.
TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwuxHak A.H. OcHoBbl 3¢ekTuBHOrO MeHekMeHTa: YueOHoe nocodue /A H. XnxHsIK,
H.E. Cretnos - Mocksa: HUL] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononHuTenbHAs

Eropmmnu A. II. DddextuBubii Menemxment: ydeOHoe mocodue / A.Il. Eropmmn. —
Mocxksa: UTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/108242 1

MoprynoB B.M. KoHKypeHTOCTIOCOOHOCTh MEHEKMEHTAa Ha OCHOBE COBPEMEHHBIX (hOpM U
METOJIOB yIpaBiieHUs npeanpustusmMu: Monorpadus / B. 1. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBast — kopmopauust — «Mapketunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

CoBpemennblii MeHemkMeHT: YueOnuk / [lox pex. mpod. M.M. Makcummosa, B.S.
I'opdpunkens. — M.: Byzosckuit yuebnuk: MHOPA-M, 2012. — 299 c.

[[Manarunoga, JI. B. Camomenemxment. [Ipaktnaeckoe pykoBoactBo / - Cankt-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. Ilepeyenbr  pecypcoB HH(POPMANMOHHO-TEJICKOMMYHUKAIIMOHHOH  CeTH
«HTepHEeT»

1. ELibrary.ru Hayunas snextponHas Oubnuoteka https:/www.elibrary.ru/
2. DnekrtpoHHas 6ubnuoreka Grebennikon.ru
3. HammonanpHas snekTponHas 6udimoreka (HOb) www.rusneb.ru

6.3. Ilepeyennb coBpeMeHHBIX mMpodeccnoHaIbHbIX 0a3 nanHbIX (B/]) U undopmanuonHo-
cnpasounble cuctem (MCC)

CrmpaBouno-npaBoBas cucteMa «Koncynbrant- [1mtocy» [anektponHsslit pecypc]. Pexxum moctyma:
http://www.consultant.ru/

Nudopmannonno-npaBoBas cuctema «I'apant» [DnekTpoHHbIH pecypc]. — DIeKTpoH. gaH. — M. —
Pexxnm noctyna: www. garant.ru

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHne JUCUMIITHHbI
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Jlnst obecrieyeHHs]  TUCHUIUIMHBI  WCIIOJB3YETCS  MaTepHAIIbHO-TEXHUYECKass  0aza
00pa30BaTEeNbHOIO  yUpeXJAEHUs: YydyeOHble ayJUTOpUH, OCHAIIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JIJIsl IEMOHCTPALMU YYEOHBIX MAaTEPHUAJIOB.

CocraB nporpaMMHOT0 00eCTIeUCHHUS:

1. Windows

2. Microsoft Office

3. TIO Kaspersky Endpoint Security

8. OOecneyenune o0pa3oBaTeIbHOrO Mpomecca NI JIML € OrPaHHYEeHHBIMH
BO3MOKHOCTSIMH 310POBbS

B xone peanuzanuu IUCHMIUIMHBI UCTIONB3YIOTCSA CIIEAYIOUIUME JOMOJHUTEIBHBIE METO]IbI
00y4eHUsI, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUYHOM aTTecTallud OOyJaroniuxcsi B
3aBUCUMOCTH OT WX UHAUBUAYAITBHBIX OCOOCHHOCTEH:

* JIJIS CJICTIBIX M CITA0OBUISIIINX

- JeKIud OQOPMIISIFOTCS B BHUAC DSJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CMEMAIN3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUeHHUEM;

- THUCHhMEHHBIC 3aJlaHUS BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO  CICIHAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00ecTieYeHUEeM, U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecnieunBaeTCs MHIWBUIyaIbHOE paBHOMEpHOE ocBemieHrne He menee 300 Jrokc;

- JUIsL BBIMIOJIHEHUS 3aJaHusl MPU HEOOXOAMMOCTH TPEAOCTABISIETCS YBEIMYMBAIOIIEE
YCTPOICTBO; BOBMOKHO TaKe UCIIOJIb30BaHUE COOCTBEHHBIX YBEIUUUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIHUEHHBIM HIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOM (pOpMe MU BBINOJHSIOTCS B MUCbMEHHOM (opme
Ha KOMITBIOTEPE.

* JUISL TITYXUX U CTa00CIBIIIAIINX

- Jeknuu O(OpPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO0 MPEAOCTaBIsIeTCS
3BYKOYCHIIMBAIOIIAs anlapaTypa HHAUBHIYaIbHOTO MOJIh30BaHUS;

- MICEMEHHBIE 3a/IaHUs BHITIOIHSIOTCS HA KOMITBIOTEpPE B MUCHbMEHHOU opMe;

- DK3aMEeH U 3a4€T MPOBOASATCS B MUChMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOKHO
poBeJieHUE B OpME TECTUPOBAHUS.

* JIJIS1 JIULL C HAPYIICHUSIMU OTIOPHO-JIBUTATEIBHOTO amnmnapara:

- JeKnud OQOPMIISIFOTCS B BHUJAC DJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIEeIMATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- THMCHhMEHHBIE 3aJlaHUs BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO  CIECIHAIU3UPOBAHHBIM
MIPOrPaMMHEIM 00€CTICUeHUEM;

- 9K3aMEH M 3a4€T MPOBOMSITCS B YCTHOW (DOpPME WIIM BBITIONHSIOTCS B MHUCHbMEHHOUN (opme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEAYCMATPUBAETCS YBEIIMUCHUE BPEMEHH JJISI IOJTOTOBKH OTBETA.

[Tponieypa mpoBeeHUS IPOMEKYTOUHOW aTTECTAIIUH JJIT O0YUArOIINXCsl YCTAHABIINBACTCS
¢ y4éTOM UX MHJIMBHUIYaJIbHBIX Ncuxodusnueckux ocoOeHHocTel. [IpomexxyTounas arrecranus
MOXET MPOBOAUTHCS B HECKOJBKO ATAIOB.

[Ipu mpoBeneHUM MpOLEAYPhl OLIEHWBAHUS PE3yJlbTaTOB OOY4YEHHS IpeaycMaTpuBaeTcCs
WCIIOI30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBS3W C HWHIWBUIYATbHBIMH
0COOCHHOCTSIMU 00YYaIOIIUXCSl. DTU CPEICTBA MOTYT OBITh MPEAOCTaBICHBl YHUBEPCUTETOM, HIIU
MOTYT HCIIOJIb30BAaThCsI COOCTBEHHbIE TEXHUUECKHUE CPENICTBA.
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[IpoBenenue mpoueAypbl OLEHHBAHUS  Pe3yJbTaTOB  OOyYeHHUS JOMyCKaeTcs ¢
WCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

OOecneunBaeTcs IOCTyNn K MHPOPMALMOHHBIM U OMOIHOrpadMuecKuM pecypcaMm B CETH
WuTepHer s Kaxaoro oOydaromerocss B (opMax, aganTUPOBAHHBIX K OTPAHWYCHHSM HX
3JI0POBbS U BOCIIPUATHUS HH(DOPMAIIH:

* JUISL CIIETIBIX U CIIA0O0BUISIIHX:

- B IeYaTHOH (OopMe yBETUUYEHHBIM IIPH(PTOM;

- B (hopme 37eKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina.

* VIS TIYXMX U C1a00CbIIANINX

- B Ie4aTHOH (opme;

- B (hopMe 3JIEKTPOHHOIO JOKYMEHTA.

* 11 O0YYArOIINXCSI C HAPYIIICHUSIMU ONIOPHO-/IBUTATEIBHOTO aIiapaTra:

- B Ie4aTHOH Gopme;

- B (hopMe 2IEKTPOHHOIO JOKYMEHTA;

- B popme ayanodaiina.

VYuebHble ayIMTOPUU AJIS BCEX BHJIOB KOHTAaKTHON M CaMOCTOSTENIbHOW pabOThl, Hay4Has
O6ubsMoTeKa M MHbIE MOMEIIEHUs [UId OOY4YEeHHs OCHAILIEHBI CHEIHMaJIbHBIM 000OpYyJIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKMMHU CPEICTBAMU O0YUEHHUS:

* JUIS CIIETBIX U CIA00BUASIIHNX:

- YCTpOMCTBOM Ul CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiinsa PAC Mate 20;

- npunTepoM bpaitns EmBraille ViewPlus;

* TSI TIIYXHUX ¥ CTTA0OCITBITIIANINX

- aBTOMAaTH3MPOBAHHBIM pabOYUM MECTOM s JIIOJell C HapylleHHeM ciyXa u
C1a00CIIBIIIAIINX

- aKyCTHYECKHH YCUIIUTENb U KOJIOHKH;

* U1t 00YYArOIINXCsl C HAPYIICHUSIMU ONIOPHO-/IBUTATEIBHOTO arnapaTra:

- IePEIBMKHBIMHU, PEryJIUPYEMBbIMHU 3pTOHOMUYecKuMU napramu CU-1;

- KOMIIBIOTEPHOW TEXHUKOW CO CTIIEIUAIBHBIM ITPOTPAMMHBIM 00€CTICUEeHHEM.

9. MeToauyeckne MaTepuaJibl
9.1. [InaHb! IpaKTHYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3ansitue 1, 2. Opranuzanus Kak OOBEKT yIpaBieHUS (CUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIH MMOJXO0AbI B MEHEIXKMEHTE) — 4 yac.

Llene  3anamua: yoiyOneHue 3HaHMM M YCBOGHHE CTYAEHTAMHM IPOCIIYIIAHHOTO
TEOPETUYECKOr0 MaTrepuala, OBJIaJIEHUE HAaBbIKAMU IPAKTUYECKOIO MCIOJIb30BaHMS IOIYUYEHHBIX
3HaHUU B KOHKpETHBIX cutyanusx (komnerenuuu YK-3, VK-6).

Dopma nposedenus — pa3BepHyTas Oecenma-aucKyccus, pa3dop Keilc-cuTyauui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OcHOBHbIE 3aKOHBI OPraHU3ALUU:

Crparernueckoe BUAECHHUE, MUCCHSI U LIEIHM OpraHU3aluy.

JKW3HEHHBIN UKII OpraHu3aluu: NMoHITHE, KoHIenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzanuu

WHcTpyMeHTH MOHUTOpUHTA U ckanupoBaHus cpeabl (PEST-u SWOT-ananussn).

A
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7. A,Z[aHTaI_II/Iﬂ OopraHu3alv K BHyTPCHHUM U BHCIITHUM U3MCHCHUAM.

3aganue 1
Omnwucars 1enu B NpeAsioKeHHbIX MpuMepax no 11 npusnakam kinaccuduxanyu. 3arnoiHuTh
Tabm. 1

Tabnuma 1
XapaKTepUCTUKH 11eJIeH, YCTAHOBJICHHBIX B IPUMEpPax
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThCcs B «HopHukenp». Buepa ero rpynna
«OHaKcuM» MOoTpeboBaia co3blBa BHEOUEPEIHOTO coOpaHus akuuoHepoB «HopHukens», 4ToObI
IIPEIIPUHUMATENb CMOT BBECTH KaHAMJIATOB B COBET JAUPEKTOPOB KOMIAHUM. DTO O3HAYaeT, UTO
[IpoxopoB He cobupaercs mpomaBath nomo B «Hopuukene» Bnagumupy IloranumHy, cuuTaror
SKCHEPTHI.

I'pymma «Ondkcum» Muxauna [IpoxopoBa morpeboBana oOT COBETa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPEIHOTO COOpaHHUs aKIMOHEPOB, coodumn Buepa «HopHHKETb».
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Heinemnuit coctaB coBeta akioHepsl «HopHuKens» BbIOpanu ToibKO B HoHe. OH COCTOUT
13 HE3aBUCUMBIX TUPEKTOPOB U mpenactaButenei « IuTeppoca» (Bcero neBATh uyeaoBek). Muxau
[Ipoxopos, Bxonusiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 He OKa3aJICs JIaXKe B YKCIIe KaHIU1aTOB
B nupektopa. Berxon IIpoxopoBa u3 coBera «MHTEppOCa» BeCHOM OOBSICHSIN JOTOBOPEHHOCTIMH
MapTHEPOB O pa3zese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEpTEX TPHUCTYNUI K CO3JAHUIO €IUHOW KOHIIEHIMU KiIacCUPUKAINH W
KOJUPOBaHUS MarepuallbHO-TexHHuYeckux pecypcoB (MTP) Hopuukens. [emw nrana —
nosblUleHUe YNPABIaeMOCU MAMeEPUAIbHO-MEXHUYECKUMU pecypcamu Hd OCHO8e CO30aHUs
edunoeo knaccuguxkamopa MTP; 00beTUHUTH MaTepHalbHbIE TOTOKH OPraHU3aIMK U B OyayIieM
OXBaTUTh TOJIOBHOM oduc, Bce dhunmuansl u J130 HopHukens.

B mpenenax Tekymero, 1-ro srama, miuaHa OyzneT pa3paboTaH KOPIOPATWBHBIA CTaHAAPT U
MeTonuKa kiaccupukanuu. Ha ocHoBe 001mepoCCHiCKUX KIacCU(UKATOPOB W KOPHOPATUBHBIX
TpeOOBaHUI co3/laHa enuHas [eHTpain3oBaHHas 0a3za maHHbIX MTP opranumzanuu. B mporecce
BHEJIPEHUSI TPEAYCMOTpPEHAa HOpMalu3alus W CTPyKTypusamus Oomee 250 ThIC. 3ammcei
HOMEHKJIATYpHOTO clpaBodyHMKa HopHHKens, BKIIOYas YCTpaHEHHE OIMOOK U  1yOneid,
HENOJHOTHl MH(pOpManuu, KilacCUPUKAIMK U CTAaHAAPTH3ALUHU 3alHUceil, WX TMOATOTOBKA K
BBITPY3KE B CIIEUAIN3UPOBAHHOE MIPOTrPaMMHOE 00ecieyeHHE.

HNuTtepTex paszpaboraer PermameHnT paboThl city’k0 W monpasaeneHnii Hopuukens ¢ equHoM
cucremMoid. B mmane — cemunapel mo wucnonb3oBanuio EC MTP, moaroroBka m oOyueHue
MOJIb30BATeNIeH M CIICIMAINCTOB, OPTaHHU3AIMs OTIEPATUBHON TEXHUYECKON M WH(OpPMAIMOHHON
MOJIEPKKHU ToJIb30BaTeneil. Peanusanusa nansoro rpaduka Oyaer crocoOCcTBOBaTh ONEPAaTUBHOMY
MPOBEJICHUIO 3asBOYHON KaMIaHUM M KOHCOJHMJALMU 3aKylmoK s (DUINaNoB, CHHXKEHUIO
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M30BITOUHBIX oOcTaTkoB MTP Ha ckiagax, TOBBIIICHHIO YOPABISEMOCTH W MOOWJIBHOCTH
nerxkenuss MTP no kopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HacejeHHsl aaMuHucTpauuu KpacHosipckoro kpas 12
deBpasiss MOAMMCANO COIVIAIIGHWE O COTpPyAHWYeCTBe C 3amonsapHbiM ¢uiuaiom [MK
«Hopunbckuil HUKeNbY». [lenv coenawenuss — ykpenienue napmuepcmea 8 cghepe coyuanbHo-
mpyoo8vlx OMHOUEeHUU U obecnederue cmabulbHoU pabomvl Mecmuo2o pvinka mpyoa. OCHOBHBIE
HalpaBJIEHUsT COBMECTHOM palboThl: MpoQOpHEeHTalus MOJOACKH, MO0J00p MepcoHana;
nepeoOyyeHne u mnpodeccuoHalbHAs TMOATOTOBKAa KkaapoB. [loamumcu Tmoa coriamieHueM
MMOCTaBUJIU AUPEKTOp 3anomsipHoro ¢unrana « HopHukems.

3anmonsipubiii punnan «HopHuKens» KpyMHEUInii paboToareiah Ha TEPPUTOPUM PETHOHA;
pabota ¢ HUM JOJDKHA OBITh YETKO HallakeHa. Peub HIeT O TpyAOyCTpOIlCTBE MECTHOIO
HACEJICHUs, HO TI0 Mepe HeOoOXOIUMOCTH OyAyT MpPHBIEKATHCS KaApbl U3 JIPYTHUX TEPPUTOPUN
kpas. «Hopaukens» B KpacHospckom Kpae HaA0Iro, M KOMIAHMS OCO3HAET CBOIO
OTBETCTBEHHOCTH 3a 0JIaromnoixy4ue KUTesel Topojia, B TOM YKCIE U B BOIPOCE TPYI0YCTPOHCTRA.
http://www .kanal7.ru/arch/ob.html'

MeToanyeckue yKa3aHHus K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu (GopMmynupyeT ee INIaBHOE IpelHa3HaueHHe B OOILECTBE, CMbICIH
(GYHKIMOHMPOBAHKS OPTAaHU3ALMHU, €€ MUPOBO33PEHHE U CHIENUDUKY”.

Ilenu opranm3anuu TEPEBOIAT MHUCCHUIO HAa ONpENETICHHBIC, KOHKPETHBIC, W3MEPUMBIC
ycnoBusi. Kak mpaBuiio, ey OpraHu3aliy CBS3aHBI C PHIHKAMHU, M3ACTUSMHU, HOBOBBEIACHUSM,
MPOU3BOUTEILHOCTBIO, KaueCcTBOM, (uHAHCAMH, JOXOAHOCTBIO. Kiaccumbpukanus 1enei
MO3BOJISIET PACCMOTPETH pasHOOOpa3ue 1eieil o CIeAYIOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2.I1o nepuony yCTaHOBIICHUS
3.I1o npuopuTeTHOCTH

4.1To usmepuMocTH

5.ITo xapakTepy uHTEpECOB (cpene)
6.11o moBTOpsieMocTH

7.110 BpEMEHHOMY NEPHOTY
8.ITo pyHKIIMOHATBHOM
HaIpaBJICHHOCTH

9.I1o cTaguu >KU3HEHHOTO IIUKJIa
10. ITo uepapxuu opranu3anuu
11.ITo macmira0y.

3aganme 2

OnpenenuTs COOTBETCTBUE (OPMYIHUPOBKH I1ielieH, CHOPMYIUPOBAHHBIX B 3aJaHUHU
npuHiunaM. CKOppeKTHpOBaTh (GOPMYTUPOBKY IIeNIeH B 3aJaHUH.
Pesynbratel ananmsa oToOpa3uTe B Ta0JIMIIE 2 C UCTIOIB30BAaHUEM CIICIYIONIUX CUMBOJIOB, T/IC:
X — 11eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO?
— CJIOXHO CKa3aTh, COOTBETCTBYET JIU 11€Ib JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh POPMYITUPOBKH LIETCH.

Tabnuna 2
CooTtBercTBHE ()OPMYJIMPOBOK LeJIel MPUHIMIIAM
Hanpasnenue u Konkpernocts | U3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTb
1LeIb pE3yIbTaTOB
1.
2.

! [IpakTrueckuii MeHeKMEHT: Yueb.mocooue/ITon o6ur.pen.d.M.Koporkosa.M., 2010 (CD-R).
? Conomannmuna T.0. OpranusannoHHas KyJsTypa KOMIanuu: yue.mocobue. M., 2009, ¢.82.
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Onucanue curyaumu. s npeanpusTii, paboTaOIMUX B Pa3HBIX CEKTOPAaX SKOHOMHKH,
WX COOCTBEHHUKAMH OMPEIEICHBI CIEIYIONME HampaBieHus: 1. YBenuuuth NpUOBUIBHOCTH
komrnaHuu. 2. [loBBICUTH YpOBEHb OOCIY)XKMBAaHHSI KIHEHTOB. 3. YIydIIUTh YIpaBICHUYECKUE
HaBBIKM MEHEKEpOB cpenHero 3BeHa. 4. CokpaTUTh OOIIME JKCITyaTallMOHHBIE 3aTpaThl. S.
Pacimputs kineHTcKyto 6a3zy. 6. MUHUMU3HPOBATh 00BEM Opaka U OTXOJIOB MIPOU3BOJICTBA. DTU
HalpaBJICHUS  ONPEACNISIOT BEKTOP  Ppa3BUTHSA; HIDKE NPHUBEACHBI TMPUMEPHI  IIEJeH,
chOpMyIIMPOBAHHBIX MEHEKEPaAMH ITUX MPEANPUATHI B TaHHBIX HAMPABICHUIX:

1. CokpatuTh pacxo bl Ha OIJIATy HE3aIJIAHUPOBAHHBIX Pa0OT. 5

2. OGecnieunTh OOpaTHYIO CBSI3b, MOOWBIINCH, uTOObI Ha 80% mHUCEM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUEHHUE ABYX JHEH C MOMEHTA MX MOJIYUYCHHUSI.

3. Ho xonma cenrsOps 2009 roga coriacoBaTh, ONpPENENUTh U 3a(UKCUPOBATH B
MMMCbMEHHOM BH/JIE 110 TPU KOHKPETHBIC 3a/1a4M IS KAXKJI0TO COTPYIHUKA ITOIPA3ICICHHUS.

4. CokpatuTh TpaHCIOpPTHbIE 3aTparbl Ha 50% MO CpaBHEHHMIO C MPEABIIYIIMM TOJ0M
(KOHeIl ATOro Mecsa).

5. HaiiTu Gonbliie KIMEHTOB.

6. 1o xonma roxa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeTtoauyeckue yKa3aHus K BbINIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3amanHue 1) Juid LesenojaraHus Ba)XHO, YTOOBI Ieu ObUTH
HACTOJIBKO OINEepaTUBHBIMU, HACKOJILKO 3TO BO3MOXHO. TO €CTh LM JOJKHBI BKIIIOYATh B ceOs
BpPEMEHHbIE PaMKH, ObITh U3MEPUMBI, ONIPEACIAEMBbI U PEATUCTUYHBI.

st aToro x hopMyaupoBKaM Lieei MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (B mnep.canrmn SMART ywmHBIH) — 53T0 MHEMOHHYECKAS
ab0OpeBHuarypa, HCIOJb3yeMass B MEHEI)KMEHTE€ M IPOEKTHOM YINPABICHUU AJIs ONpPEeICHUS
1esiell ¥ MoCTaHOBKM 3aaad. [lepBoe M3BECTHOE MCIIOIB30BaHUE TEPMUHA YIIOMHHAETCS B paboTe
[Tosna Mboiipa (Paul J Meyer) B 1965 u mosxe B HosOpe 1981 B pabore Jx. Jlopana’.

Her 4é€rkoro MHEHUs, CKOJBKO JOJDKHO OBITh KPUTEPHEB: HATh WIM ceMb. OOBIUHO
MPUHUMAIOTCS CIEYIONINE 3HAYSHHUS:

1. Specific (KonkpeTHslit)

2. Measurable (M3mepumblit)

3. Attainable (Pacnpenensiembiii)

4. Results-oriented (OpreHTHPOBAHHBIN Ha PE3YIILTATHI)
5. Target dates «OrpaHuYeHHBII BO BpEMEHN»",

Tabauma 3
[Ipunuunst SMART

BykBa 3HaveHue Iosicnenue

OOBsCHSCTCS, YTO UMCHHO HE00X0IMMO AOCTUTHYTh. Hampumep,

S Specific (KonkpeTHsbIit)
«YBEJHUYUTH YUCTYIO NPHOBLTH COOCTBEHHOTO MPEANPHUSITHS.

OO0BscHseTCs B ueM OyneT u3MepsThes pe3ynbTaT. « CKOJIBKO BeIIaTh B
rpammax?»(C). Ecii mokazaTtens KOMTHIeCTBEeHHBIH, TO HEOOXOAMMO
BBISIBUTDH €IMHUIIB H3MEPEHHUS, €CIIH Ka4eCTBEHHBIH, TO HEOOXO0IUMO
BBISIBUTB 3TAJIOH OTHOIICHUS. Hanpumep, «yBeIHYUTh MPUOBLITH
COOCTBEHHOTO TIPEANPHUATHS Ha 25 %, OTHOCUTENBHO YUCTOH MPHOBLIH
TEKYILETo roa.

M Measurable (M3mepumbrii)

> Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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OOBsicHsIeTCS 32 CUET Yero IUTaHUPYEeTCs JOCTUTHYTh Lenu. 1
BO3MOJKHO JIH €€ TOCTHTHYTh BooOme? Hanpumep, «yBennauTs
MPUOBIIH COOCTBEHHOTO MPEIIPHUSTHS Ha 25 %, OTHOCHTEIFHO YUCTON
A Attainable (JJocTrKUMBIH, TPUOBIIN TEKYILETo ro/1a, 32 CUeT CHIKEHHS ce0eCTONMOCTH
pacripenensieMblii) MPOIYKIUH, aBTOMAaTH3AI[MH PECYPCOEMKHX ONEPALUH U COKpPAICHUS
IITaTa 3aHATHIX Ha UCITOJTHEHNH aBTOMAaTH3UPYEMBIX OIepaIii
cOTpyIHUKOB Ha 80 % OT TEKyIIero KOJIMYECTBay. A BOT COBEPILUTH
KpYTOCBETHBII KPYHU3 Ha PE3UHOBON YTOUKE BPSJL JIM yAACTC.

Results-oriented
(OpueHTHpOBaHHEIN HA PE3yIBTATHL,
akTyanbHbIi. C 3TOH TOUKHU 3peHus,
eI JOJKHBL:

e  CrIocoOCTBOBAaTh Pa3BUTHIO

OrnpeneneHre HCTUHHOCTH 1eNd. J[efiCTBUTENBHO JIM BBHITIOJTHEHHE
AHHOM 3aJa4X IO3BOJINT JOCTHAYB etaeMoi neinn? Heooxommumo
YAOCTOBEPUTHCS, UTO BEIMOJIHEHNE JAHHOW 3a7aqyl IEHCTBUTEEHO
HeoOxonumo. Hampumep, eciti OpaTh «COKpaIIeHHe [ITaTa 3aHATHIX Ha
WCTIOTHEHUN aBTOMaTH3UPYEMBIX OIlepariii corpyqHukoB Ha 80 %» B
MUCCUH OpraHu3alluu, o
KauecTBe OT/JEJIbHOM MoA3adauu, KoTopas Takxke ctaButcs no SMART,
®  UMETh CONOAYMHEHHOCTh
R 110 HeDADXHHN TO COTPYJHUKOB MOXXHO HE YBOJBHSITH, a IEPEBECTU HA UHbBIE
Papxi, JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPUHECTH KOMITAHUU
®  HE MPOTHBOPEYUTH APYT
JIOXO/I, & He MPOCTO 3KOHOMUIO. Eciii OpaTh CTpaxoBy0 KOMITAHUIO, TO
JIPYTy M0 TOPU3OHTAIIH,
p BMECTO YBOJIFHEHHS, COTPYIHUKAM MOXKHO MPEUIOKUTH ITPOIODKUTH
]
BITB HEMOCPCACTBCHHO paboTy B KauecTBe areHTa, TMO0 He PacX0oJ0BaTh CPEICTBA Ha
CBA3AHHBIMH € yPOBHEM aBTOMATH3AIIHIO, a TPOCTO YBEIHYUTH HOPMY BHIPAOOTKH.

BO3HArpakACHHA
pabOTHUKOB.
OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXKYTKa T10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOT'O JJOJDKHA OBbITh JOCTUIHYTA LIENb
(BeImosnHeHa 3ana4a). Hampumep, «K okoHUaHHIO BTOPOTO KBapTaia
CJIEAYFOIIETO T0/1a YBEIWIUTh MPUOBLTHE COOCTBEHHOTO NMPEATIPUATHS
Target dates JLYIOM Aay p Iy

Ha 25 %, OTHOCUTEIHHO YUCTOHM MPHUOBLIN TEKYIIETO TOAa, 3a CUET
CHIDKEHUSI ce0€CTONMOCTH IPOAYKIMH, aBTOMATU3AINN PECYPCOEMKHX
oTeparyii ¥ COKpAIIEHHS IITaTa 3aHATHIX HAa NCIIOTHEHUN
ABTOMAaTHU3HPYEMBIX ONepaiuii corpyaHukoB Ha 80 % OT Tekymiero
KOJIMYECTBAY.

(OrpaHn4eHHBIN BO BPEMEHH )

CemuHapckoe 3ansaTue 3, 4. PyKoBOJCTBO, IMJIEPCTBO, JINYHOCT U KOJUIEKTHUB - 4 yac.

Illenv 3anamusa: yriayOleHWe 3HAHUW M YCBOGHHME CTYJIEHTAMH IPOCIYIIAHHOTO
TEOPETHUECKOr0 MaTepuasa, OBJIaJleHUE HABBIKAMH MPAKTHUYECKOTO MCIOIb30BAHUS MOTYyUYEHHBIX
3HaHWI B KOHKpETHBIX cutyanusax (kommnereniuu YK-3, VK-6, OIIK-5).

Dopma nposedenusi — pa3BepHyTas Oecena-IuCKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

Bonpocul ona 06cyacoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOICTBOY, <JIHIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIUJEPCTBA.

3. BreimosnHeHue 3aAaHus K KOHKPETHON CUTYyallHH.

3ananue 1. Paszéop keiic-cutyauun «YrpoGuTh U3 JyYIUIHX NO0YKIEHAiD»’

Beiiias u3 nmoma, ['enHamuii AnmaToB yibIOHYJCS: CETOMHS UCHOTHSETCS TPU roja ¢ TeX
op, KaK OH ¢ KOJUIETraMH 3aITyCTHJI MOJIOJSKHBIN TenekaHan «[Iuk». Kanary yaamochk mpuBiieYsb
KaueCTBEHHYIO ayJUTOPHUIO, KOTOpasl pocia OBICTpee, YeM OXHUAadl, — BeIllaHHue-TO MU0 IO
KaOEIbHBIM CETSIM.

B pepakiuu yke Hapwio Mpa3IHAYHOE HACTPOSHHWE: I[BETHI, MO3ApPaBIEHUS OT KOJUIET
MOCTYNAIM HECKOHYAEMBIM TIOTOKOM. «['€HHaIui, — OCTAaHOBHJIA €r0 B KOPUIOPE MOMOITHHIIA
rinaBHOTO penakropa Acs llernosa, — BbI upere? Bee yxke Tam, 4epes MaTh MUHYT HAUMHACM.

> Hbr-russia.ru. centsi0ps 2009. Harvard Business Review — Poccus.

20



B rnmaBHOM XoJule TenekaHalla COTPYJIHHMKH, HE 3aHAThIE B 3(upe, yxe BBIIMBAIH U
3aKyChIBaJIM, BCIIOMHHAsI pa3Hble Oaliku. 3a OOJBIIMM OKHOM OTKpBIBaJICS BUJ HA MOCKBY, Kak Obl
HaMEKaBIIUH: Y KOMIIAHUH OOJIbILINE MTEPCTIEKTHUBEI.

— Jloporue xoiseru, — B3s31 MukpodoHn Pycnan Iloroaun, 63-neTHuil raBHbIN peakTop,
KoTopoMy mpuHamnexano 10% tenekaHala, — Kak Bbl 3HAeTe, 3a TPU roja Mbl JOCTUIIIN
MHOTOT0, B TOM UYHCJI€ — BBIIUIN Ha 0€3yOBITOUHBIN yPOBEHB!

B xomne pasznanuch amoguMCMEHTHI. ['naBpen »KecToM IepeaspecoBal UX MYXKYHMHE B
JIEIIOBOM KOCTIOME. DTO ObI OCHOBHOW HMHBeCTOp Ajsiekcanap ['paaoB, Biaaesner KpyHmHOIO
TEJIEKOMMYHUKAIIMOHHOTO X0 auHra. OH yJbIoancs.

— VY Hac cobpanace ymHass komaHna, — mpoaonkmwi [loromua. — W kak utor — Hac
CMOTPAT JyMarolIye IO, KOTOPbIE TOTOBBI IIJIATUTh 3a HAIll KOHTEHT!

CiymaTtenu KuBaju.

— Mp1 pactem, U Tenepb Hactan uyepel nepeMeH, — lloroauH BelIEpkan maysy, M Bce
3aTUXJIU. — BceM M3BECTHO, YTO y HAacC B PYKOBOJCTBE OJHU MYK4uHBL. S 30 jneT BO3rnamisto
pasHble Meaua, M 3Ta KapTUHA NOBTOpseTcs Be3ne. Kaxkaplli pa3, Korga s XOTEN IMOBBICUTH
KEHIIUHY, 4TOOBI CJIOMAaTh 3TOT Oapbep, MmHe ToBopmin: «Hy, Pycnan, ona xe He motsHeT. U s B
UTOTE COIJIAIIAJICS.

COTpyIHUKH TEJIEKOMIIAHUH 3aNHTEPECOBAHHO CIIYIIAIN, KTO-TO IIOHUMAIOIIIE YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mosl 104b, — HpPOAODKMI [aBpen, — s 4acTto Iymaro, 4To,
JKUBU OHA ceivac, Bps JIM OHA CMOTJIa OBl yIpaBisaTh TeaekananioMm. [loaTomy nmst MeHst 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENIEM S Ha3Hayaro keHIMHY: 370 Acs Illersosa!l
Ona Monofa, ey enie, KOHEYHO, MHOIOMY MPEJCTOUT HAYYUTHCS, HO OHA HACTOWYNBA, U Y HEE BCE
nosryuntcs. [loxenaem et ynaun!

YacTts cimymareneit 3axionana, KTO-TO HEIOYMEHHO TocMoTpen Ha ['eHHanns AnnaTtoBa —
OH OTBeYaJl 3a OpraHu3alMio paboThl TenekaHana. M, Kkorga yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, OO TONTy4HTh ToBbIIeHHE? LllernoBa ke 10 ATOro 3aHMMAaNach CEKpEeTapcKod paboTOM:
BCTpe4M, OWJIETHl, pacnucaHue TiaBpena Ha Heaemto. «OHa y Hac BCEro MONroja, Moka HUYEM
ceOs He NposiBUJIa, a YK€ 3aM. TJaBHOro, — Moaymall AJmaroB. — OTO KaKHe-TO JIMYHbIE
amOuruu meda... Xo4yeT BBIPaCTUTh JIOCTOMHYIO CMEHY U3 JeBYHIKU? JlagHo, MOCMOTpUMY.

HauaJuio
3a HEeCKOJBKO MecsIeB Acs pa3Besia OypHYIO AesTenbHOCTh. OHA BKIFOYIIIACH B HECKOJIBKO
TEJEMPOCKTOB — CHavalla KakK MpoJrocep, 3aTeM Kak Beaymias s¢upa. Ho mepemaum ObutH

O€3IMKMMH U HE IOJIb30BAJIUCH yCcIexoM. ' aBpes HacTauBal, 4TO AEBYLIKE HAIO JAaTh BPEMs:
«OHa MoJ10/1a1, B HEN €CTh ITOTEHLIAAI.

Bumumo, uTo6s1 ciocobcTBOBaTh AcuHO# Kapwepe, [loromun cran OpaTh ee Ha JIETOBBIC
NIEPEroBOphI U HEOPHUIMATIbHbBIE BCTPEUYH CO CIIMKEPAMU, MOTEHIMAIBHBIMU —TOCTIMHU d¢upa. Eme
4yepes3 napy MecAIEeB, OH BBEJI €€ B KpyI' YHHOBHHUKOB U MOJIUTHKOB.

B urore lllernosa npeodpazuiach:

— Hwuuero He 3Hato, Pycuk mMHe pazpemn, — 3asBiisljla OHa KOJUIETaM, HEJOBOJIbHBIM €€
ONO3JaHUAMH Ha PEJAKLIHMOHHBIE JIETY4KH. — S TONBKO CO BCTPEYM € MHHUCTPAMH, 3TO
MTOBa)KHEE, YEM TPATUTh BpEMs C BaMH.

Kounnern He y3HaBanu npexje MordanuByio Acto. OHa (oHTaHUpOBaJIa UISSIMH CIOXKETOB,
HO BEIYIIHE UX OTKJIOHSUIN: «HE TO», KIIPUMUTUBHO», «HAJ0 AoaymaThy. B orset lllernosa crana
Bcex moydarb. OmepaTopaM OHa paccKasblBajla, KaK HYKHO CHMMATh: «s TYT IMOOOIIaiach ¢
OJIHUM CBETUJIOU-PEKUCCEPOM», BEAYIIIUM HOBOCTEH — YTO OHHM HE 3HAIOT MOJIOTUIEKH COOBITH:
«s OT CBOMX KOH(UCHTOB CIIbIIIAJA, YTO BCSI HH(POPMAIIUS O HOBOM HaJIoTe Ha HEIBUKHUMOCTb —
OpexHs».

B kosnextuBe Hapactan ponoT. KTo-To meltancs moctaBuTh ACK0 Ha MECTO, HO BCTpedal
otniop: «BsI nemaere cBoe neno, s ceoe. M B Bamm JiMnieMepHbIE UIPHI 1 HE UTPAr0, a TOBOPIO TO,
41O Jymaro!». Ha 3To KoJIJIeTH sI3BUIIM B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEXKAE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30UiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaKIyeT, U TeX,
KTO COXpaHseT HelTpanureT. J{pyKECKMX OTHOLIEHWH IEBYIIKA HM C KEM HE IOJJEpKUBaA.
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«Jlromu nensATcst Ha BparoB W jApy3el, u Pycuk — Mol nIpyr, s JM4YHO INpenaHa eMmy u Oyny
YUUTBCS TOJIBKO Y HETO», — TBEPAMIIA OHA.

— Acs, — oOpatwics K Hell Kak-To 3amecTutensd rnaBpena Erenumit Jlopom. — Bel
MMOHMMAETe, YTO CBOMMU OIIMOKAMU IUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hanpumep, B adupe Bol ckazanu, uro camuzgaT B CCCP meuaranum B TMOMAMONIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne Ob110 oanoiabHbIX TUHOrpaduil. Kak u cyomn — He HerpouHas paca,
a Burie-npe3usieHT CIIA — He ObIBIINI MPE3UIEHT, a 3aMECTUTENb JEHCTBYIOILETO.

— JKeneuka, ThI CIIMIIIKOM cepbe3eH. Y JoJIeil ecTh MpaBo Ha omMOKU. Bee ux gomyckaror.
S y4yCh, M KOCSIUMTh — HE MPECTYIUIEHUE, & CBOUCTBO T€X, KTO YTO-TO JEJIAET.

Jlopo1il B3JOXHYJI U ITOIIPOIIAJICS.

C IloroauueiM OH Apykun yxke 20 jeT, XOTb U ObUI MOJTHON €ro MPOTHUBOMOIOKHOCTHIO:
I'maBpen — pe3kuil, SMOLMOHAIBHBIN, BCIIBUILYMBLIN; J[opoll, B POIIOM YUEHBIH-UCTOPUK, —
BIYMUUBBII U CHOKOWHBIM. OHU 4YacTO CHOPWUIM U NPUXOIWIM K 00IlIeMy 3HAMEHATero, HO
ceifuac EBrenmii coBepiieHHO ero He noHuMail: «OH 4To, COBCEM HE BUAMT, UTO ACSl 3aHUMAET HE
CBOE MECTO?».

OTOT BONPOC OH PEeIIni 00CYAUTh C TTIaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI POJIBUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOJEXHBIM KaHall, HAaM HYyXHa CBeXas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIIIb, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiuu — 3a 40. Onu
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B 103y HAJIMEHHOIO MEHTOpa. Y HeEE IPOBOKALIMOHHAs
MaHepa, HO 3TO B Hell M mpuBiekaeT. Tak 4To naBail 3aKOHYMM O3TOT pa3roBop: s Oyay ee
MOJIEPKUBATh — U TOYKA.

Tyun crymarres

l'ocrem mpsimoro »adupa ObUT  HW3BECTHBIM OaHKHWp, BKJIAIBIBABIINKA JCHBIH B
o0pa3oBaTenbHbIC MPOSKTHI: U3JaHUE KHUT, HCCIEA0BATEIhCKUE Ta00PATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe IITh MUHYT IIPOBOIMPOBAa rOCTs, M TOT BCe OOJIbIIIE HEPBHUYAIL.

— MHe kaxeTtcsi, — B370XHYJ (UIAHTPOI, — HaM B Poccun He XBaTaeT MPOCBEUIEHUS, U
BOCTIOJTHEHHE TOT0 1mpobera moMorio Obl U JIOSM, H 00IIECTBY, U TOCYIapCTBY.

— Jla magro! KTO X0ueT, HaliieT 1 KHUTH, W 3HAHUA. A Tak Macca UIMOTOB OyJET MOKYyNaTh
KHI)KKH, IOTOMY 4TO 3TO MOAHO. ECTh 11 TOJIK OT Bamieil nesaTeabHOCTr?

— IIpocTtute, HO BBI NIEpEACPTUBACTE.

— Hy BoT. Kak TonbpKO 5 337a10 BOIPOC MO CYLIECTBY, Cpa3y OTTOBOPKH. JIagHO. A 4ero Bbl
ooutech?

['octh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He mait mae 6or coiitu ¢ yma. Het, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACHO € y)KacoM:

— Kto, u3Bunure?

— Hexpacos, nam amosnoreT pomaHTUKoB. Ho BBl He OOHTeCh: MOEACT KphIIIia, MOXKHO
MOJIaThCS B XYJOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboraBiiue B 3dupe, THXO MaTepUINCh. Acsl yKe He B MEpBbIil pa3 xamuia

rOCTSIM — 3TO, KaK BBIACHWIOCH, MOJIy4aJoch y Hee ecTecTBeHHO. «Kakoil Hekpacos, xakoit
POMaHTHK?!» — MeperoBapuBaInuCh peaakTopsl. — «Tbl 4TO, HE 3HAI — TOT, KOTOpPBIA “My-my”
Hamucanl...» — «Ara, u yronun Kamranky». — «He yrommn, a Opocumn mox moesn, OT

HECYacTHOH JII0OBH..»
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ITocne a¢pupa I'ennaauii AnmaToB u3BMHMICS nepen rocteM. Acs Lllernoa camMog0BOJIBHO
yxMmbutsiacek: «Kak s ero, 1a? A ToO OH Takoil BeCh OJyBaHUYMK, CKYUHBIA, a TAK XOTh CMOTPETh
MOKHO». Y3HaB, 4TO TOCTh LuTHpoBan llymknHa, oHa HEBMHHO M3BMHWIACh: «OH, s MpPOCTO
OrOBOpHJIACh, TO, KOHEUHO, Hamle Bce ObUI». OAMH U3 PEeNakTOpOB HE BbIIEpKal: «Acs, BBI,
U3BHHMTE, Aypa B KJIACCUYECKOM CMBICIIE M 3TOr0 HE MOHMMaeTe». «CaMu BBI... HUUTOXKECTBa!»
— BenbixHysa [llernosa u BeiOexkana u3 cryauu. [locne aToro ciayyass KOHQIIMKT B KOJUIEKTHBE
nepepoc B OTKPBITOe NMpoTUBOCTOsIHUE. «HTepecHo, med He BUAMT, YTO JIM, KTO OHA? A eciu
BUJUT U JIEPKUT 37€Ch, MOXKET, y HUX pPOMaH?» — MOA00HBIE pa3roBOPBI TO U JENO BEJIHUCHh B
penaKLyH.

OckopOieHHbI OaHkUp 3asBUi, YTO Oonbie Ha 3¢up k 1llernoBoit Hu Horoit. Hekoropeie
3pUTEIH €0 MOJACPIKaIH; MOJPOOHOCTH 3TOW MCTOPUM AKTUBHO MYCCHPOBAJIUCHh B MHTEPHETE.
[Tockmanuchy myOaMYHBIE TMPETEH3UHM KOJIJIET W OCKOPOJICHHS CO CTOPOHBI 3pUTENIEH, HAYalIiCh
ckinoku. lllernoBa onuu 3a apyrum mybnaukoBana B «®elicOyke» MOCThI, B KOTOPBIX Ha3bIBasla
KOJUIET «MYJlaKaMmu», «KO3JIaMW» U «3aBUCTHHUKamu». JIEHTHI colceTel mecTpesln HUTaTaMH U3
OITycoB ACH M €€ MHOTOUMCIIEHHBIMU JiAniaMu B ¢upe. «Kak Mory, Tak ¥ TOBOpPIO, a Bbl CKY4HBbIE
Y HUKYEMHBIE JTIFOJUIIKN», — OrPbI3aJIach OHA.

Buaumo, ot OecnomomntHoctu IllernoBa Hauyana pe3ko KPUTHKOBATH YBJIEUCHHS CBOUX
onmnoHeHTOB. COBpeMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIArOTBOPUTEIBHOCTh — ISt
JMIIEMEPOB, BeJocuneibl — OJakp ¥ MOHTHL. Ee 3Hphl CTamy MpoXoAUTh B 3TOM ke Kitoue. B
pe3yabpTaTe OJMH W3 MOCTOSHHBIX IOCTEM TeJeKaHaJIa, U3BECTHBIM IOJIUTOJIOT, TOXKE OTKA3aJCs
y4acTBOBaTh B Irporpamme lllernoBon.

— Pycnan, — ckaszan on ['maBpeny, — ecnm Bbl He nomensiete lllernoBy, Hanmpumep, Ha
Jlopoitia, K BaM 51 60JIbIIIE HE TIPULY.

— O yewm paszroBop?! Bel MHE cTaBUTE yabTUMaTyM, a B 3TOM CJIy4ae 51 BCEr/a 3allUIlaio
CBOMX >KypPHAJIUCTOB. Tak 4TO HaM NMPUAETCS PaclpoIaThCs

DTO0 BBI3BAIIO HOBBIA CKaHJaN U o0cyxzaenust B cet. Ho ['maBpen, kazanoch, ObUT TOJIBKO
pazn. He nosiusina Ha €ro MHEHHE U PEAKLIUs 3PUTEIICH.

— Bor nocnennue nanasie TNS mo aynuropuun, — riaBa OTAelna MapKETHHTA MOJIOMKUI
nepen IloronnueiM pacnieyaTku. — 3a NOCIEAHUNA MECSAL] POCT MPEKPATHIICS.

— Jla? 1 B yeM nmpuunHa?

— IIporpammy IllernoBoii BooO1ie nepectanu cMoTpeTh. Jloau romocytor Horamu. U 3to
OTpaXKaeTCsl Ha PEMyTalluM U pe3ysbTaTaxX BCETO TeJIeKaHala.

— JlagHo. OguH Mecsi — He nokaszatenb. KTo-1o ymien, KTo-To npuien. ['ae-1o ckakHysio
BBEpX, I'/1e-TO BHU3. Tak mocTtosiHHO ObiBaeT. Hajo npuaymeiBaTh 4To-10 HOBOE. Beem!

Ha camom gnene Pycnan Ilorogun mnepexkuBas 10 IOBOAY CKAaHIAJIOB, HO CYUTal, 4TO,
nojjepkuBas Acio, TIOCTyIaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemuia OOBSICHUTBHCS C
KOJJIETaMH:

— Bw1 noiimuTe, — yOexaan OH pelakiuio, — OHAa HAaCTOWYMBA, Yy Hee Kyda uaei. OHa
3acTaBIseT IOCMOTPETh HA BEILIM MIO-HOBOMY — 3TO 3HA4UT AyMaTh. M1 oHa crapaercs, pacter!

Emy Bo3paxann:

— BBI nocmoTpuTe, B KOro OHa NMpeBpaTHIIach!

— Y Hee OT BJACTH KpHIIIa [T0eXaJla: OHa )K€ HUKOTO HU BO YTO HE CTABUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bce, 6actra! — I'maBpen noausit pyku. — KTo He coryiaceH, MOXeT yXOAUTb, I HUKOTO
He nepKy. Bee Haesab! Ha LllerinoBy — 3T0 Hae3abl Ha MEHA. A IPOUTPBIBATh, KaK Bbl 3HAETE, 1 HE
TIPUBBIK.

YacTp COTPYIHMKOB pEAAKIMM 3Haja €ro JaBHO KaK OTIMYHOIO OpraHM3aTopa,
TEJIEBEIYIIEro M KypHaIMCTa. TakuM OH M OCTAaBAJICA, U TOJIBKO 3TO YAECPKUBAIO MHOTHX OT
yxona. Kro-to Hagesuics, uto med Bce ke mpo3peeT, KTo-1o — yrto Lllernosa cama yiiner nim Bce
xe oxymaercs. Ho ckaHzansl cie10Baiy OJIMH 3a IPYTHM.

Kak 00bpscHUTE
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Kak-to B 3amane lllernoBa Hamucana mocT Mpo OAHKUPOB, KOTOPBIE «HAXKMBAOTCS Ha
MPOCTHIX JIOJAX». YToMsiHyJa 0aHk «Hopm» m ero Ha4albCTBO, SIKOOBI OHM «XaIyTH» M XOTAT
«BCEX 3aKa0aIUTh KpPEeIUTAMM.

Bce Obl HMuero, Ho OaHK ObLJT MUHOPUTApHBIM aKLIMOHEpOM TesekaHana. Ero Bmamenery
MOYYBCTBOBAJI CeOsI YSA3BIEHHBIM U TOTPeOOBaT MyOIUYHBIX W3BHHEHHUN. «MeHs 3ajena He caMa
TeMa, a ToH, B KoTopoMm lllerioBa oto3Baack 0 6aHKe — s CTpOMI €ro 17 JIeT, ’TO MO€ IETHUIIE,
— TMOSICHUJI OH.

Acs oTkazanmach W3BHHATHCSA. 3a Hee Berynmwics ['nmaBpen «llukay: Mo, y Hac cBoOoma
MHEHUH, a JaBJICHHE aKIMOHEPOB HA PENAKIMIO HEJOoMycTHMO. Bianenerr O0aHka 3asBHUI, YTO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 310 e BpeMs 00 yxo/e U3 KOMIIaHUU 3asBui | 'eHHaauii AInaToB:

— 51 Gonblle HE MOTy, — CKa3aJl OH KoyjleraM. — XOTb Sl U CTOSJ y UCTOKOB «llukay,
ceiluac MOM IIPEJICTaBICHMSI O TEJIEKaHaJIe PacXOIATCs € TEM, UYTO 3/1€ch nmpoucxoaut. Y riasHoe,
HE TIOX0Ke, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMATEHHWE B KOJJICKTUB M CHIBHO 03a7auui EBrenus
Hopoma. B kakoil-To MOMEHT OH peln1 OOJbllle HEe JIe3Th C COBeTaMH K miedy — JiroOble
pa3roBOpHI HAa ATy TeMY TOT BOCIPUHUMAI B IITHIKU. Ho celiyac cuTyanusi pe3ko yXyIIIuiaach U
HY’KHO OBLJIO CPOYHO MPUHUMATh Mephl. «Bo-nepBbIX, y MeHs 5% TenekaHana, st BTOpOil 4eIoBeK
B KOMIIAaHUH, BO-BTOPKIX, PycnaH Bcerja MHE O4€Hb JOBEPSJI, TAaK YTO B MPHUHIIMIIC S MOTY Ha HETO
MOBJIUSATEY», — pa3MbIIUIsLT Joporr.

Ho kak mojnoiitu k medy ¢ TakuM pasroBopom? B mocienHee Bpemsi OHHM, HECMOTPS Ha
JABHIOIO JIpY>kO0y, 00IIaINCh BCe MEHBIIIE M TOJIBKO MO padoTte. «He ckaxenis e mpsiMo, 9TO OH
HE TpaB, — pasMmbIuissn Jlopom, — cpa3y BCTaHET B MO3y. A €ClIM W BBICAYIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Wnu pasroBapuBath yxe Oecnonie3no? M Ttoraa yto AenaTth: YXOIUTh WU
IBITaThCS CMECTUTH 1eda?y. be3nelicTBOBaTh TOUHO OBUIO HENb3s — WHAuY€ BCE MOIJIO IIOXO
3aKOHYHUTHCS.

Kax noctynuts Joponry?

3ananue 2. Pa3oop keiic-cutyannu: «KBapTupHblii Bonpocy.

Bor yxe necsars ner Oynuu HMpunsl IlerpoBHbl OprioBoil HauMHAIHCh OJMHAKOBO.
[TpoGupasick Ha paboTy Mo GECKOHEYHBIM MOCKOBCKMM MPOOKAM, OHA [yMaja O CBOEH KOMITAHHH.
JlecaTp JeT — CpPOK HEMaJIeHBbKHiA, 3a 3TO BpeMmsi ocHoBaHHass OpioBoii codtBepHas ¢upma
«UAIO-copt» caenana GONBIIOM pBHIBOK, HO B JIMAEPHl TaK M HE BHIOWIACh, 3acTpsia B
cepenHauKkax. KinneHToB y Hee OblIO HE TaKk YTOObI MHOT'O, HO BCE — KPYITHBIE U YBa)KaeMbleE.

Mpeican Upunsl [leTpoBHBI mocienHUE JHM MOCTOSHHO BO3Bpallaluch K (PMHAHCOBOMU
cropoHe OuzHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBANa HCKIIOUUTEIBHO C
pacimupenuemM mrata. OaHaKo, 03HAKOMUBIINCH C BbIKJIaJKamMH (uHAHCUCTOB, OpiioBa MOHsIA:
JIETIO HE TOIBKO B 3TOM — M, TIOPA3MBICIIUB, PENINIIA IEPEITH K aKTHBHOM 0OphOE 3a MOKa3aTelu.

BoM0a 3amenieHHOr0 neiicTBUA

Bouns B opuc, Upuna IlerpoBra 6pocunack K Tenedony. — Ko, 3anau. Ects Bompoc, —
MIPOKpUYAlia OHA B TPYOKY.

YroObl monacTe B KaOMHET reHepaJIbHOro aupekropa, Hukonato BunanoBy, pykoBogUTE IO
oTHena pa3pabOTKM M TECTHPOBAHHUS, HYXKHO OBLIO IIPOAENATh UIMHHBIA IyTh. CHavana —
MOJHATHCS HA HECKONIBKO JTayKeil, 3aTeM IPONTH JUIMHHBIMH Pa3BETBICHHBIMH KOPHIOPAMH H,
HAKOHEIl, MePecedb MAaJeHbKUH Npel0aHHUK, B KOTOPOM LAPCTBOBANA JOPOJHAs CEKpeTaplia
JyHsiia, oxpanssinas mokod Upuusl [1eTpoBHEL

— Tel kyna? — rpo3Ho npobacuna Jlywsmia. Hukonad KWBHYJ B CTOPOHY KaOWHETa
OpnoBon: — Be3ana. JlyHsIIa TyT K€ PETUPOBAIACh.

— Caguce, — Gypkryna OpJioBa, 1a)ke He B3IUISHYB Ha BOLIEINIErO COTpyqHUKa. Hukoman
TIOCITYIIHO CeJI HA MATKHMI JAUBaH y JBEPU — MOAAJIbILE OT JUPEKTOPCKOTO CTOJIA.
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— 4 TyT u3yuuna oT4YET MO pacxojiaM U JOXOAaM 3a MPOILIOE MOJYroJue U MpUIIa B
yac, — eJie cablHo npousHecna Mpuna [letpoBHa.

Hukosau Hanpsarcs. 3a BKpaJuMBBIM BCTYILICHMEM HETPEMEHHO JTOJDKEH OBbLT MOCIEI0BATH
B3pbIB. O Takoil Manepe OpJIOBOU BECTH BasKHBIC PA3rOBOPHI 3HAIIM JAKE PANOBBIC COTPYIHUKH H
3a I71a3a Ha3bIBald HadalbHUIy bomO6oil. XOTsS 1en0 ObLIO HE TONBKO B JTOH INPHBBIYKE:
B3pBIBHOM xapaktep Mpunsl [leTpoBHBEI IposBIsics Mmo-pasHoMy. Hampumep, oHa ¢ 3aBUIHON
PETyJISAPHOCTBI0 M CTONIb K€ 3aBUIHOM HENPEICKa3yeMOCTBIO IIBITadach BHEAPATH CaMbIE
HEOKUJJAHHBIE yIIpaBieHdeckue uaeu. [Iopoil 10Xoauno 10 abcypia: TO OHA 3aKa3blBaga KaKHM-
TO COYMHHUTENSIM THMH KOMITAHUHU, U BCE TIEJIM €T0 B Hauaie pabo4yero JHs, TO BBOAUIA APECC-KO
M 3acTaBjsUla JKCHIIWH OJICBaThCcs B CHUHUE IOOKM W Oenple Omy3ku. K cuactero, Takme

HOBOBBEJICHHSI J€pKaJIUChb HE Jojblie Mecsna — OpnoBa ©W  camMa MOHMMalla UX
OecrepCeKTUBHOCTD U CIIycKalla Bce Ha TOPMO3ax.
— Cwmotpu, — npoaomxkana Mpuna [lerpoBHa, — 3a moiroga Haiy NpOEKTbl MPUHECTU

HaM BCETO MATh MHJUIMOHOB py0Jeit. [Ipu 5ToM 3a apeH/y Mbl BBUIOKWIM MUIUIMOH, Ha 3apILIAThl
YIIJIO OKOJIO TpexX. S yX Moidy mpo HakjIagHble. JTa CyMMa YK€ MEpEeKpbIBAeT MOJIOKEHHbIE
JTUMUTHI TIo OrokeTy. Bot Tak, Konsi, — y Hac yOBITKH.

Huxonan ciaymran u ragan: K dyemy oHa kionut? OH Obu1 moutn yBepeH, uro Opsoa
3aroBOPUT O CHIKEHUU 3apIuiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE OIIPABIAJIMCH.

— S Tyt mpoaHanu3upoBana PeHTA0EIbHOCTh KaXKIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
yCPENHEHHBIN MoKa3aTeNb. M MoHsIa, 4TO HAC TOIHT.

— W uto0, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yIUBHIICA HUYErO He MOHUMaromuil Hukonau.

— Mmenno! Thl 3Hae b, CKOJIBKO AEHET YXOAUT Ha MOMEIEHUE JUIsl TBOETO OTaena?

Bormpoc 3actan Hukomnas Bpacmiox: B ero o0s3aHHOCTH HE BXOAMIIO CJIEAUTH 32 (PpUHAHCAMU
KOMITaHUH.

— He B kypce, 4ecTHO TOBOpsl, HO HAJIO AyMaTh, CyMMa NpPUIMYHAsA, — MOXaJ IUIe4aMH
Huxonau.

OpiioBa 0JJHUM JIBXKEHUEM PYKHU crpediia co ctona Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao6naunas. B Mecsiy Ha TBoe NOMEIIEHHE Yy HAC YXOJUT CTO THICSY. DTO
LIECTHAECAT NPOLEHTOB BCEX PACXOA0B HA APEHIY.

— Hy 4ro x mopgenats.. — Hukoman oTBeN B3MJIAA OT JIMIA HABUCIIEH Hal HHUM
HavanpHUIBl. — OTOEN pacTeT, MecTa HaM HaJlo MHOro. Eciii BBl IOMHHTE, 3TO MOMELIEHUE MBI
Opanu ¢ npunenoM Ha 6yaymee. Ha Kaxaplil IpOEKT HaM HAJIO IO HATh COTPYIHMKOB. Y MHOXKAEM
Ha KOJIMYECTBO MPOEKTOB U IOJIy4aeM HEXBATKy MepcoHana. Tak 4TO HaM HYXHO HE KOMHAaThl
YMEHBIIATh, @ HOBBIX JIIOJeN HAOMpPaTh.

— Hy 006 aToM celiyac He MOKeT OBITh W peun. A moka 3Haemb 4To? — OpiioBa CHOBa
BEpHYJIach 3a CTOJI. — I TyT IojiyMaJia U IpUHsJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukosau OnsTh BCIIOMHWII O 3apIliate, O HEJaBHO 3aKa3aHHOM HOBOW MAIIMHE U O KPEIUTE
Ha KkBapTHpy. Kak >xe 0bITh, eciiu OpiioBa ypexxeT puHaHCHpOBaHHE?

— Hano mepecMOTpeTh KOHIEMIHIO paboThl TBOEro oTaena. Hukoman maxe B3APOTHYI OT
HEO0XXKUIAHHOCTU. — YTO 3HAYUT «IEPECMOTPETh KOHUEMIINIO»?

— To u 3naumt, Hukonau, 10 u 3HauntT. — OpJoBa IPoO3HO CABHMHYJIa OPOBH, OKHIas
COIIPOTHBIIEHUS] IOJAYMHEHHOI0. — S| pemmia NepeBeCTH BCEX TBOUX IIPOIPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTh oHHM He GyAyT IPUXOIUTH B opuCc? — ¢ MOAO3PeHHEM yTouHuI Hukomanm. —
Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00HMe

CoOparb pa3pabOTUMKOB W TECTUPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnoxHO. M Hukomau mogomien K Aeny OCHOBAaTeIbHO. 3a HENEINO 10 Ha3HAYEHHOH
naThl OH pa3ociiaj] MOJYMHEHHBIM HMH(POPMAIMOHHOE THCHhMO: «YBaxkaemble koieru! B
cnenyromyto natHuiy B 12:00 cocroutes oliiee codpaHue COTPYAHUKOB OTAeNna pa3paboTKu U
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TecTUpoBaHMs. Bompoc, KOTOphI OymeT 00CyKmaTbcs, Kacaercs Kaxmoro. I1osToMy odeHb
mpoly Bcex siBUThca. Haneroch Ha Balle moHuManue ! »

Hukonan HECKOJBKO pa3 MEPEYUTHIBAI CBOE MOCTAHUE, KAXKIBIA pa3 YTO-TO MEHSII, YAl
wim nobasmsul. To eMy Ka3aloch, YTO MHCBMO IMOJYyYHJIOCH Yepecuyp He(hOpMallbHBIM, TO,
HA000pOT, CIUIIKOM OpunanbHbIM. OH 00SIICS, YTO COTPYAHUKH €r0 HEMPaBUIBHO MOMMYT U HE
npuayT Ha cobpanme. Ho ero omacenus He MOATBEPIMINCH. Boliis B Ha3HAYEHHBIA [€Hb B
neperoBopHyo, Hukonan He MOBEPHII CBOUM IJa3aM: B MaJE€HbKOW KOMHATKE TECHHIIMCH BCE €TI0
noaurHeHHble. CTyJIb€B BCEM HE XBaTWUJIO, U MHOTHE CUAEIM Ha MOJAOKOHHHMKAX WJIM CTOSIIH,
MIPUCIOHMBIIHNCH K cTeHe. [leperoBopHas ryena: g0y rajaid, 0 4eM, COOCTBEHHO, MONAET peyb.
Co Bcex CTOPOH CIBIIIATOCH OAHO U TO )K€ - YBOJIST 0€3 BHIXOJAHOTO TTOCOOHUS.

Yepes nare MUHYT B KoMmHary Bomuia Mpuna IleTpoBHa, cONpoBOXIaeMas BEPHOM
JlyHsilIeil, 3aHsANa MECTO BO IJIaBe CTONAa M OJapHia BCEX IOUCTHHE TOJUIMBYICKOM YIIBIOOM.
Hukomnau caauThCs HE CTall, OCTANCSA CTOSTh Y JIBEPH, M B €ro Kpecio cena JlyHsima — gocrana
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Bouapuiacs TuuHa.

— Jla, — mporanyna OpiioBa, orisapiBas NPUCYTCTBYIOIIMX, — HHUKOIZIA MBI €II€ HE
cobupanucek 31ech B TakoM cocTaBe. Ho, kak ToBOpHUTCS, B TECHOTE J1a HE B 00u €.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee NOJTy4nIM yBeIOMJIEHHE O CETOHSAIIHEM COOPAHMY €llle Ha MPONION Hexese, —
nponosnkuia Mpuna [letpoBHa. — Mbl onoBecTHIIM Bac 3apaHee, IOTOMY YTO 3HAEM, KaK MHOTO Yy
Bac paboTsl. U s paga, yTo BaM yaanoch BBICBOOOAWTH BpeMsl M MPUWUTH Ha Hamry BcTpedy. Tak
4TO JIaBaliTe cpasy mepeinéM k aeny. Hukonau, HaunHai.

K takomy moBopoTy coObitud HuKomam rotoB He ObLL OH CYMTAN, 4YTO OOBSABICHUE O
nepexojie Ha HaJIOMHYIO paboTy J1oJbKHA cienath OpiioBa, a OH Obl B3sUT HA ce0s BCe TEXHUUECKHE
BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYHUT.. — MBITAJICH MOAOOPATh HyXKHBIE cloBa Hukomaw. — J{py3ps,
Mbl coOpajiuch TYT BOT MO KakoMy moBoxy. LleHbl Ha HEIBMXMMOCTH B TOpOJI€ PaCTyT
CyMaclIeIIIMMU TEMIIAMH, 2 BMECTE C HUMHU U 3aTpaThl Ha apeHy. M3-3a 3TOro Haim mpoeKTh
OKa3bIBalOTCS HEpeHTaOeNbHbIMU. (DUHAHCUCTHI MOJCYMTAIM, YTO MBI YHIUIM B MuUHYyc. Eciu
TOBOPHTB S3bIKOM SKOHOMUYECKOU TEOPHH..

— Huxkonan, — nepebuna ero OpnoBa, — s Jymaro, pedsTaM 3TO HE OYEHb MHTEPECHO.
JaBaif mo cytn. «Cama ObI 110 CyTH W TOBOPHUIIA, OYEMY s JOJDKEH 3a HEE OTHyBaThes?!» —
noxyman Hukomaw.

— B o0mem, 1a, — ckasan oH Bciayx. — He 310 rmaBHOe. CyTh B TOM, YTO MBL..

— 3aKpbIBa€MCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mae sto nucats, Upuna [lerpoBna? — menotom crpocuna Jynsa. OpioBa mokavyaia
TOJIOBOIA.

— HukTto He 3akpeiBacTcsa, — oTBeTWIAa OHa 3a Huxomas. — IIpocto MBI pemmnu
HepeHeCTH Baly paboure MecTa u3 opuca K BaM JOMOM.
— Tlpomie roBops, — moabITokuI Hukonan, — Teneph BaM He IPUIETCS KaXIbIH JEHb

e3auTh B opuc. bynere paboTtate 1oMa, pa3 B JBe HeJeJIM — MPHUE3KaTh Ha MUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToOM U IIPEMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI IpOrpaMMUcTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CTbh.

ITo psnam npoHeccs B370X 0OJ€rdeHusi, MHOIME pajoCTHO 3ayiblOoanuch. Ho Hamuichs u
HE/I0OBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeitHble. OHM y)Ke prcoBau cede y)Kacarolyue KapTHHBL:
TIOCTOSIHHBIN IIyM, KPMKH, TLJIa4; JIETH BELIAIOTCSA HA PYKH, HE ar0T paboTaTh; )KeHa OTIPABJISET B
MarasuH..

— A MOXHO Bomnpoc? — He BBIJepKal KTO-TO U3 ceMeiHbIXx. — Kak MHe paboTaTh JoMa,
€CIIM y MEHS TaM JIBOE MaJIEHbKUX NeTei? S He Mory ceGe 9TOro J1axe MpeICTaBHTh.

— Pe0saT, MBI BCEe MOHUMAEM, MOITOMY He OyJIeM IEperpyx,arb Bac pabOTOH, — OTBETHUII
Huxonaw. — A Apyrue, 3Ha4ut, OyJyT MaxaTh 3a ABOMX? — MOJAJ TOJOC MOJOIOH YEIOBEK C
CEPBHIM YCTaBIIMM JIUIOM.
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— Her, Hy 4TO BBI, JpY3bs, — BCTynwia B pasrosop Opnosa. — Hukosnaw coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau OyneT paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS MPEKHEN, HY M, KOHEYHO, 3apILiaTa HM B KOEM CJIydae He yMeHbIIMTCs. [IpocTo Teneps
MBI OyZieM B KOHTPAaKTax M rpaduKax MPOEKTOB HEMHOT'O CIIBUTATh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAIH IPOTPAMMHUCTHI.

— Wrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiieHuE 0 Iepexoe
Ha HaJJOMHYIO paboTy, — MOJBea UTOT 3aMeTHO noBecenepmas OpioBa. — U ¢ nmepBoro uncna
Oyzaere IpUXOAUTH B 0(UC BCEro TPH pa3a B Mecsl. Eciau mosBsATCs BOIPOCH — MUJIOCTH MPOILY
Kk Huxomnaro.

Yrto nogenaems, Koas..

— Karactpoda! — nHagpeiBastiace OpinoBa. — IIpocTto katactpoda! — YUro Takoe, Upuna
I[lerpoBHa? — yausuicsa Hukomaw.

— MHe TOJIBKO YTO 3BOHMJI ATOT ncux! — OprioBa MHOTO3HAUUTENLHO B3JIEpHYJIa OPOBH,
HO, He BcTpeTuB noHuMaHus Hukonas, yroununa: — ['peisyHOB u3 «Cubyria». Y HHMX Haia
cucTeMa rnosierena. Bee npoBoaky 3a 1Ba JHS MOYAAJSIINCH.

— Onsth, He6OCh, TECTUPOBLIMKK HAIOPTAYUIIM, — IIPEANON0KHI Hukomau.

C Tex mop Kak Bce CTaju pabdoTaTh J0oMa, Mpouuto Tpu Mecsma. M Bce 3to Bpemst Hukomato
MIPUXOJIUJIOCH PEIIaTh MOCTOSHHO BO3HHKArole nmpobdiaembl. CHavana HYy>XHO ObUIO MPHIyMaTh,
KaK IepelaBaTh COTPYAHUKAM 3aJaHus [0 IPOEKTaM, IOTOM — KaK KOOPAMHHUPOBATh UX padoTy.
Ho tpyanee Bcero okazanoch HalaJUTh CBS3b MEXIY IPOrpPaMMUCTAMH M TECTHPOBIIMKaMH. TyT
JOXOJMIIO A0 CMeIIHOro. IIporpaMMuUCT nucan CKpUIT, IOTOM caM MPOBEPST KOPPEKTHOCTh €ro
pabotel. Ecnu oH 3ameuan kakue-HUOYIb HEMONAIKU B MpOTrpaMMe, TO Cpas3y K€ OTIPaBIISLI
IHCHEMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBHIA yBUIWT, TOro U pabora. B ntore 3a
neno Opajuch JIBa-TPH YEJIOBEKa, a TO U Oosblie. BoIsICHUB MpUYMHBI «Oara», OHU OTIPABIISIIN
3aKioueHue nporpaMMmucty. He pa3 u He aBa TECTUPOBILMKH JENald pa3Hble, a TO U BOBCE
IIPOTUBOpEYAIllNE JIpYr APYry BbIBOJBL. Torma HmporpaMMHUCT, TEPSsIChb B JOTaAKax, IMbITAICS
CaMOCTOSITENILHO JIOKOIATKCS 10 CyTH. B muTore Bce Apyr ¢ ApyroM mepepyrajivch U B KOMIaHUH
HayvaIuCh pa3Opos U maTaHue.

— VY HHUX TaM TOTepsiHbl Ba)KHbIE IMPOBOJKM MEPBUYKM 3a JIBA JHS C HMHOCTPAHHBIM
KIMEHTOM, — mpogokana OpnoBa. — [aBOyx Ha ymax, (DMHAHCOBBIH yXke COOMpaeT
pacriedaTaHHbIe IEPBUYHBIE JOKYMEHTBI, 4YTOOBI IO KPYIUIIaM BBOJMTH JaHHBIE B CUCTEMY.

— A 02k-an y HUX 3a KaKoe 4Hciio?

— Yro? Ilpu 4yem TyT 63k-an? He ymuunuait! — B3sunace Opnosa. — IIpoBoaku y HUX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pas3roBapuBall CO CBOMMHU peOsSTaMH, — 3acCTYNUJICS 3a IMOJAYUHEHHBIX

Huxkonan. — OHHM Kak pa3 10 3TOMY IIPOEKTY OTYUTHIBAIMCH. TaM BCe OBUIO B HOPME, TOJIBKO
CPOKH CJIETKa MOIUIbLIN. fI, KOHEYHO, HE YCIIEBAIO 3a BCEM CJIEIUTh caM, HO Pe0sTa IPOBEPEHHBIE,
sl UM JI0BEPSIIO.

OpiioBa HEOXKUAAHHO CHHMKJIA M cela Ha IuBaH psapoM ¢ Hukomaem. B HOoC emy ynmapui
TSKENBIN 3aax JTyXOB.

— Kons, — tuxo npousnecna Mpuna IletpoBHa, rasas Kyaa-1o B CTOPOHY, — II0-MOEMY,
MBI ¢ TOGOM TPOMaxHyJUCh C HaJOMHOM pabortoi. JlaBall cefiyac MPOBEpHUM, Kak OHU TaM
TPYIATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu 51 pazdepych cama. CKaxy, 4TO YCTPaHHM BCE HEIOYETHI 3a CBOM CYeT. UTo
nojaenaemsb, Komud..

A noma Jyuiie

Hukosau oiuH 3a ApYTMM HaOUpas HoMepa MoquMHeHHbIX. [ouTn Bee okaszanuch goma. He
obuto Iletpa XypoBa (oH, TIO clIOBaM MaTepH, BBINIET B Mara3uH 3a MpoayKTamMu) u BukTopa
MyxHHa — TECTUPOBINKMKA, KOTOPBIM paboTal ¢ MOJIYJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIE.
«Ilox «Myxoit» Haur Myxumy», — onpeaenut Hukosau.
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K Beuepy oH coOpai 1mosiHoe 10che Ha CBOUX COTpyIHUKOB. [lomyuanace oueHb HHTEpECHas
kaptuHa. [loutn Bce padoTaroT kKak npokisaTeie. He cnst, He east. [lepekypoB HUKakuX. A CpOKU
BCE BpEMs CIBHIAIOTCS — 3a TPY MECALIA HU OJIMH MPOEKT HE 3aKPBLICS B OTOBOPEHHBIM CpoK. Uy
BCeX ObUIM Kakue-TO OTTOBOPKH. 3aTO, KOTJa peub 3aX0oAuia O 3apIulaTe, OHW BCIIOMHUHAJIH, B
KaKHX TSDKEIBIX YCIOBHAX pabOoTaloT (CeMbsi, JETH, IOMAIIHWE >XHUBOTHBIC), M TPOCHIN HE
3a0bIBaTh 0 OOHYCaX.

Ha cnenyroniee yrpo Hukonan cHoBa otnpasuiics K OpiioBor. — S Buepa 063BOHHIL.

— Tloroaum, Kons. Beicnymiail cHagana MeHs1, — IepeOuiia ero HayanbHUIA. — | phI3yHOBY
HE yAaJoch 3a0UTh B CHCTEMY NEPBUYKY M MPOBECTH €€ MOBTOPHO. be3 3THX TOKYMEHTOB HX
UTAJILSHIBI OTKA3bIBAIOTCS 0POPMIATH Kakue-To Oymaru. [Tomydaercs 3aMKHYTHIA KPYyT. YCTHOE
o0elanre yCTpaHUTh BCE HEJOYETHl 3a Halll cYeT | phI3yHOBa HE YCTPAMBAET, U aKT MPUEMKH OH
He noanumer. Kopode, eciiu Mbl He yCTpaHUM IpobieMy ¢ copToM 3a JBa JHSA, OHU BBICTABAT
HaM TIPETEH3HI0 HA KPYIIIYI0 CyMMy. [I0TOMy 4TO JUIsi HUX 9TO HECKOJIBKO MHIJUIMOHOB pyOiei
TOTEPSHHON BBITO/IBI U YIEPO KOMMEPUYECKOU PEITy TAIUH.

— 3a nBa ausa? — nepecnpocun Hukonan. — Jla 9T0 MpakTHYECKH HEPEATBHO, TeM 0oJIee ¢
yIaJ€HHBIMU COTPYJHUKAMHU.

— Bor! — OpnoBa MHOrO3HAYUTENBHO IOJHSIA YKa3aTeldbHbIM nanen. — MMeHHO!
3Ha4YnT, HAaJO BO3BpAIATh YacTh NMporpaMmucToB B opuc. C 3aBTpaminero nus. Jpyroro BeIxoaa
HeT.

— CnoxnoBaro 310 Oyaer, Upuna [lerpoBHa. /la u kyaa ux caxars? Mecrta yxe HeT. MBI 1
camHM JIpyr y Apyra Ha rosioBax cugum. [lomemenne-To Mel caanu.

— Hapno, Komsa, nago. Paccamgm mx kak xouemib. YacTe Bce paBHO y KJHMEHTa OyAer
TyCOBAaTbCA.

Bepuysimmck k cebe, Hukonan 6bIcTpo HaGpocan nuchMO: «JIpy3bs MOM, Y HAC CPBIBAETCS
OYEHb  CEPHE3HBI  NPOEKT. UToOBl  HpeJOTBpPaTHTh  KaTacTpody, HaM  HEOOXOIUMO
MOOWIN30BaTbCs U 00beTUHUTHCS. [103TOMY pyKOBOACTBO KOMIIAHMM MPU3BIBAET BAC BEPHYTHCS
Ha cBou pabounme Mmecra B oduce. Co CBOEHl CTOPOHBI MPOLIYy Bac CHAEIaTh 3TO 3aBTPa KE.
biaronapro 3a noHUMaHUE.

Tenepb BO3HMK BONpPOC, KOMY OTHIPaBUTh 3TO cooOuieHune. «MyxuH? — paccyxaan
Huxonan. — Ero mue n gapom He Hano. Tonbko BonOKHTHT. KoMKOB? DTOro 00sa3aTenbHO —
3osotasg rojosa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca 4YeThIpeX JIyYIIHX
COTPYHMKOB-BETEPAHOB M Hakanl KHONKY «OtmpaButh». B otux monsx Hukoman He
COMHEBAJICSI: OHM paboTalu B KOMIIAHWM C MOMEHTAa €€ OCHOBAaHHS M HHUKOIZa HHKOTO He
IIOIBOVIIN.

He mponwio u gecsaté MUHYT, Kak Tele(OH B3POTHYJ OT BXOASIIETO 3BOHKA. — Ciymato,
— noaust Tpyoky Hukonan. — A, Cepren, npuser. [lomyuwnn mucsmo? Hy?

— 41 roroB, — otrBetun Cepred I'pomkun. — Jlaxke pax, ecim uectHo. HeymnoOHO MHe
noMa: paboTaTh HaJO, a MOJY4aroTCsl BCAKHME MENeHKU U JomaliHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’Kenm», — Tmoayman Hukoman W, He OXKHUIAAsACh OTKIMKOB OCTalbHBIX MPOrPAMMHCTOB,
HaOpan tenepoH KomkoBa. Ha TomM KOHIle mpoBoJa YTO-TO 3BSAKHYJIO, TPOXHYJIO M HaKOHELl
pasaaics YeNIoBEYECKUI IOJI0C:

— Mapcuase npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIH UTO JTH?

— Konp, 1 Tpe3B, kak CTekablKo.. [IpounTtan s TBoe mucbMo. BBINTH, K COXAIECHUIO, HE
CMOTYy.

— Or0 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaBuTcs pabortatb. He Hamo B
nmpoOkax TopuaTth 1o mongHsA. Jla w BooOmie oaHW cIUlomHble Tutrockl. He, He Oynmy s
BO3Bpalarbcs B oduc.

— 51 Te6s yBONIIO — W cuu goma!l — copsasics Hukonaw.
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— VBonbsaad, Koms. — KOMKOB ObII COBEPIIEHHO CIIOKOEH. — I ¢ IOamMHKa paboTy
Hauy. A Tel uero aenarh oynaems? S ¢ TOOOH yke CKOIbKO JeT padoraro? Jlecars. Ilonsn? A stu
MOJIOJIBIE HOBBIE, YETO THI OT HUX J00beIbess? BOT v mogymail, mpexie 4eM yBOJIBHSATS.

[Toxoxuil pasroBop coctosics y Hukonas u ¢ MynucoM — TOT TOXKE HAOTPE3 OTKA3aNCS
BBIXOAUTH B oduc. J[0 4eTBepTOro corpyanuka Hukomad Tak W He J03BOHWICA. B mrore Ha
paboTy noJKeH OBLI BBIMTH TONBKO ['poMKHH. MIcKaTh KOTO-TO €IIe CMBICIA HEe ObUIO: OCTAlbHBIC
MPOrPaMMUCThI ACMCTBUTEIBHO PAa0OTaad B KOMIIAHUM HEJABHO U B CXKATble CPOKU C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 UTO Obl HE CIIPABHIINCK.

«3ayeM OHa Bcex mporpammepoB U3 oduca BoicTaBmwia? Y Hee, BUAMIID JIH, IPOTPECCUBHbBIC
uJeH, a MHe pacxXyéobiBaitl» — cokpymanca Hukonau..

«OTKa3anuch BBIXOAUTH HA paboTy?! DTo ye HU B KaKMe BOpPOTa He Jie3eT! — HerojoBaia
OpisoBa. — U 370 Hamm syqmme kaapsl, Hama ornopa! CoBceM pacnyCTHINCH, CHJS IO JOMAM.
Jla, He MOTYT HallIM JIIoAU 03 MOCTOSHHOTO Haazopa. UyTh gamib c1aOMHKY — U BCE, MOJHBIN
npuseT. Jla u cama s xopoma. Pemuia Ha apenjie ¢coKOHOMHTBL! A Bbiio uto? TTomHbIA TpoBaL
A Benp kakas unes Obuta! ['enmanbHas. becnpourpeimHas npaktudecku. HaBepHoe, s 1ioxo
[IOJAIrOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoa mno pomam — M Bce. A Hazio
ObUIO MpPUIYyMaTh, KAK UX MOTHBUPOBATh, KaK KOHTPOJIMUPOBATH Iporecc. YTo ke eme s caenana
He Tak? [loyemy Bce monuto Hamepekocsk? B yem s ommbnacs? U 4to ke MHE JenaTh ceifuac —
U C COTpyAHUKaMHU, U ¢ “Culyriiom”, 1 BOOOIIIE..»

Bonpocbwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoautens komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOJIUT KomnaHnuei? Cralia 11 oHa JUIEPOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMana ynpaBlieHU€CKHE perieHus?

B uem nposBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kak nmpunanmanocs OpioBoi pemeHne o nepexoie COTpYIHUKOB Ha «IOMAIIHUN 0puc»?
Yro Hy»kHO OBbUIO MPEANPHUHATH PYKOBOACTBY, UTOOBI MEpeX0/l Ha TOMAIIHUNA oduc ObLI
YCHEIIHbIM?

7. Kakue npocdersl ObUIM JIOMYIIEHBbl B PEIIEHHUSIX 110 MOTHUBALMU U CTUMYJIMPOBAHUIO
COTPYJHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema orutartel Oblia pa3padorana? beuia iu npogymaHa 3ta cucTeMa OIlaThl U
o0CyXJIeHa ¢ COTpYTHUKAMH?

8. Bce 1M cOTpyIHMKHM MMEIOT BO3MOXKHOCTh paboTaTh ynaneHHo? OOcCykaanoch Jiu 3TO ¢
HUMU?

9. bema nu pa3paboraHa (WM CyIIECTBOBaja) Kakas-TMOO cHucTeMa KOHTpOJIA 3a
JeSTEeIBHOCTBIO YJAIIEHHBIX COTpYyAHUKOB? Kak BooOmEe ocymecTBisiach (YHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUN?

10. Cuwmraere nu Bpl, uTo paboTa Ha OOMY SIBISETCS TMPOBEPKON Ha 3PPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIBTaTUBHOCTD?

11. UYro Bsl Moxere mnpemnoxutb OpnoBoil? Kak «BbIpyIMBaTh» W3 CIIOXKHUBILEHCS
CUTyallMu U KaKue PEeLIEHUs CIeAyeT MPUHATD?

A o

3ananue 3. Pa3oop keiic-cutyanun «Tskkoe OpemMsi 3aCTEHYHUBOCTHY

JloTolIHas ¥ UCIOJHUTENBHAsA COTPYIHUIA U31aTeNbCTBA MOJIYa TSHET BO3 OTBETCTBEHHOM
paboThI U, Oyydn HE B CHJIaX TOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOTyMbIBAeT 00 YBOJIbHEHHH.

Hpuna MBneBa OTKMHYIACh HA CIIMHKY Kpecila U YCTajao IOCMOTpesa Ha MOHUTOP. HyxHO
OBLJIO OTPEIaKTUPOBATH €Il TPETh KHUTH, a BPEMEHH OCTaBajioch B 00pe3. «IIpuaercs padboraTh
JIBA THS MIPAKTUYECKH 0€3 CHAY, MPUKUHYJIA OHA U 00BENa B3TJIS0M KOMHATY.

Bo3ne nmucbMeHHOro crona CTONKOM TPOMO3IWIMCH BCEBO3MOXHBIE ciaoBapu. Bemm B
Oecriopsiike BUCEIH Ha CTYJbSAX, DKpaH TelIEBU30pa MOKPHUICS TOHKUM ciloeM mbutd. KBaptupa
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Hezeno He youpanack, Mpune npocto Obi1o Hekorna. Ee med B u3narensctee «Po3anodd», rae
OHa TPYAWJIACh YXKe€ JEBATH JIET, MOMPOCHJI CPOYHO BBINOJIHUTH PAaOOTy, CYJMBIIYI HEIJIOXYIO
npudbUTb -- OTPEJAKTHPOBATH MEPEBOJ JOBOJBHO IOCPEACTBEHHOW KHHUTM O BOCIHUTaHUU
JOMKOJIBHUKOB. «Hy 1 Kakoro depra s onsrth coriacuiach?! - ycrano pyrana ceds Upuna, - Yke
YeThIpe THS CHXKY O€3BBLIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

Wpuna mnoTsHynach W pacrpaBuia 3aTEKIIyI0 CIHMHY. 3a CPOYHOCTh €W, KOHEYHO,
JOTUTaYMBAIM, HO HECYIIeCTBEHHO. [ aBHBIM ObUTO Jpyroe. OHa BBINOJIHATA CPOYHBIC, BaKHBIC
3aKa3bl B JIF00O€ BpeMs JTHS M HOYM, a M3AATEIbCTBO pa3peuiayio el paboraTh OOJBIIYIO YacThb
BpPEMEHH JIOMa, Tak 4To B o¢uce VMpuHa nmosBisiack oJuH-IBa paza B Mecsi. [Tonavamy 3To ee
yCTpauBajo: HeIuloxas 3apIuiaTa, ¥ BpeMs Ha JOpory TpaTtuTh He Hajo. «Ho ceifuac 3t0
NPEBPATUIIOCH B U3MATHIBAIOIIUI MapadoH, KOTOPBIN U3PSAIHO 10CTA»,- OyMaja OHa.

Ot HeBecenbix Mbiciied HpuHy oTopBan TenedOHHBI 3BOHOK - 3TO ObUT ee
HEMOCPEJCTBEHHBIN 1Ied, 3aM IJIaBHOTO pelakTopa u3aarenbcTBa Muxaun Bepmmnub. Mpuna
npopaGoTajia ¢ HHUM BC€ JEBATH JIET, HO JO CHUX I[Op IlacoBajia Mepei €ero IIyMHOM u
OecriepeMeHHON MaHepoil 0OIIeHHUS.

-Upouka, kak HAIIM J1e71a C KHUTOM? - TIporpemen B TpyOke rojioc meda.

-PaGorato, Muxaun AnatonseBnd. Cram, Kak 1 o0erana, yepes J1Ba JHs.

-Hy u otiimuno! YV Mens k Tebe emre 0Ho Jero, - npodacui BepumHuH.

-Ham ynanocs 3anenuts nepcnextuBHoro aBtopa- EBrenust Tumodeena. Hy, Thl 3Haemb,
YTO KHHUTa M0 a3MaTCKOW KyXHe HEIJIOXO pa3olulach y KOHKypeHTOB. Tak BOT: y HEro rotona ele
0JTHa, TOXeE PO ey, HaJl0 ¢ Hell mopaboTaTh.

-Muxaun AHaTonbeBUY, S €1le 3Ty He 3akoHumIa. K ToMy ke erle 1Be KHUTY Ha MHE BHCSIT,
BbI K€ IOMHHUTE, 1 UX OTI0kHIa? MHe Obl NEepeOXHYTh. ..

-Upouka, HykHO, 1mo3ape3. ABTOpP KampH3HBIN, TEKCT - CBIPOW, BO3MOXHO, €r0 HY’KHO
OyZeT OXKHUBHUTh. A 3aTATUBATh IPOSKT MBI HE MOXKEM, HaM 1103ape3 HY>KHbI OecTCelIephl ---- cama
3Haellb, MBI eJie okynaeMcs. A 1ol 3xe nmpodu! 1 3amenuts teds Hekem!

-A cpokn?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBsizu.

"Ecnmu Obl eme 5T0 neHwiau!" - moAaymana penaktop, kiaas TpyOky. Ha monutope
MOHOTOHHO Murai Kypcop. puna BepHynach Kk paboTe, HO COCpelIOTOUUThCs He Moria. YyBcTBO
JeTKoil o0uAbI M3-32 TOTO, YTO OHA B OUYEPETHON pa3 yCTymuia, Jake He OOMOJIBUBILIMCH O
HAKOMUBIIMXCS MPETEH3USIX, HE OTCTyIaIa.

HWpuna BcrnomHMIA, Kak Bce HauuMHauoCh. llpuas B M3OaTenscTBO Cpasy MocCie
¢dbunocodckoro QaxkynpTeTa, OHa TOpasmwiia BCeX CBOeH padotocmocoOHOCTHRIO. [locTemeHHO
HAuyaJlbCTBO Harpyxajao ee paboroil Bce Oombiie u Oojpmie. "['MmepoTBEeTCTBEHHA W
TUIEepBHUMATENbHA» TaK O HEH OT3BIBAJIMCH KOJUIETH, U €€ I1ed Moiab30BalICs 3TUM HE CTECHSSCH,
3Has, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acukuBanach J0MO3/HA, epepadaThiBaia,
HO XaiTypy Hukorna He caaBana. Ceifuac el Obuto 34 roga, U OHa MO-MpeXHEMY OYKBaJIbHO
BIpbI3aJIaCh B TEKCT, JIOTOIIHO HCIIPaBIsisi BCE OrpeXH - OJaro, 4yBCTBO SI3bIKa M HaBBIKH
pacckazuuka y Hee ObulM OTMEHHbIE. M1 pyKOBOACTBO CTasio mopydaTh €d pellakTUpOBaTh MpPO3y
B3bICKATENbHBIX K ITPAaBKaM aBTOPOB.

«pum, ga Ha TebEe MPOCTO €34T, KaK Ha TATJIOBOHM JIOMIAAH, a Thl MOMUYUIIE. CKOJIBKO
MOkHO?! Bo3Mymanace ee mnonpyra. lloroBopum c¢ HawanecTBOM. byap cmenee. Uto ThI
crecusienibesa?» Ho MpuHa oTHEKHMBasIach: MPOCUTH ISl ce0s1 € OBIII0 HEeyJA00HO -- XapaKTep He
MO3BOJISU, KyJ1a Tpolie ObII0 B3BAIMTH HAa CBOM IIJIEUH MOOO0IIbIIE paboThl. 3HAKOMbIE COBETOBAIIN
eil morcKaTh MECTO MOJICHE)KHEE, HO OHA MPHUKUIIENa K U3/1aTeIbCTBY, KOTOPOMY OTJajla CTOIBKO
ner. Jla m B Ipyrux MecTax IUIATHIIM MPUMEPHO CTOJBKO ke, a rpaduk Obla Oojee >KECTKHI.
3aueM MeHATH 1m0 Ha MbU1o? Co BpeMeHeM, yTemana cedsa MpuHa, pyKoBOACTBO, MOKET OBITh,
caMo JI03pEeeT 10 MBICIIH, YTO OHA 3aCIy>KUBAET OOJIBIIETO.

«Hama pabouasi jomaaka
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Muxann BepmmHMH moawsexal K M3AaTeIbCKOMY JOMY B XOpPOIIEM HacTpoeHuH. Uepes
rnojigaca y HeEro JOJDKHa ObUIa COCTOSIThCS BCTpeda ¢ mucareneM TumodeeBbiM. Pabora Han
KHUIOM 3arsaruBasach: VpuHa oOT nepeHanpsbkeHust cierna ¢ Temneparypoil. Ilucarens
HEpBHHYAJ, U BeplIMHUH IJIaHUPOBAJI €ro AMIIOMATUYHO ycmokouTh. [locTaBuMB MammHy Ha
CUTHAJIM3ALUIO0, OH BOIIEJ B CTAPOE YETHIPEXITAXKHOE 3JaHUE COBETCKOM nocTpoliku. Hekorna ato
OBLIT aIMUHUCTPATUBHBIN OJIOK 9acOBOTO 3aBojia, mouuBIero B 603e mociue pacnaga CCCP. 3a 16
JIET CYLIECTBOBAHMS U3AATEIbCKUN TOM, HAUMHABLIMICS C TPEX COTPYJHUKOB, Pa3poccs U TENEPb
3aHMMaJ TpU dTaxa. B mocnennue ropl, 0JIHAKO, OH MEPEKUBAJ HE JIydlllne BpeMeHa. Tupaxu
najiajg, TOProBbIX TOYEK CTAHOBUIIOCH Bce MeHblIe. TuModeeB ObLI MyHKTyaJleH U POBHO B /IBa
yaca NOTOJIyAHH NOSIBWICA B NMpueMHON BepmimHuHa, O6iaroyxas, Kak CBEXXEBBIMBITBIN OTypell,
«IIpoxonurey», -- mpurnacui ero Muxawmn. Ilucarens ocMmotpencs, cen 3a cToi. BepmmHuz
MOTIPOCHJT CEKpEeTapIlly IPUHECTH yail ¥ Kode.

-Tak xorga »xe BbIAZET Mos KHUra? -mepemien kK aeny Tumodees. - Bee oTkmagsiBaeM u
OTKJIaJIbIBaeM. Mecsll yxe MpoIIet.

-Bunute nmu, uem neno,- Hayan BepmuHuH, -paboTa HaJ KHUTOM 3aHssla y HaIlIero
penakTopa 0oJiblie BpEeMEHH, YeM TUIaHUPOBAJIOCH.

-Hy tak 3amenute penaktopa, HOJKIIOUUTE JPYTroro, B ueM mpodiema?

-Mp1 xotenu ObI, yTOOBI pabOTy 3akoHYWIa OHA. Sl yBepeH, pe3yJbTaToM Bbl Oynere
JOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He 6ecniokoiitecs. [ToHnmaere, peqakTop - *KEHIIMHA, OABEPKEHA HIMOIIMOHAIBHBIM BCILUIECKAM,
JUYHbIE HEYPsAMILIBI, ObICTpo ycTaeT... OHa npuaet B GopMy U 3aKOHUUT Bce B JyunieMm Bujae. He
6ecriokoiTecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITATh CUYACThA U MOTOProBarhecs, THModeeB MogHAXAT: --
Her, tak neno ne moiiger. /lymaro, s BnpaBe motpeGoBaTh yBeJndeHus: positu. Hanmpumep, 1o
20%.

-B nBa paza?! -- BepmMHHMH BHHMAaTE€NbHO IIOCMOTpPEN Ha mucartend. ToT uzmyuan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWICS, MCKaJl TOJIBKO IIOBOI», MOAYMaj 3aM IUVIaBHOTO. A BCIyX
IO JIBITOXKIIL:

-Cama nocTaHOBKa BOIPOCA, MATKO, FOBOPsI, HENIpaBOMEpHaA. I anmeTuTsl y Bac uepecuyp.
10% cranmaptHas gonsa. [logymaiite camu, MBI BeIb 3aKIIOYWIN JIOTOBOP. ---XOPOIIO,
COTJIaCWJICS THcaTelb, HO HMMEWTe B BHJIY, YTO NpaBa Ha MNyOJMKAlMIO KHUTH Yy Bac He
UCKITIOYUTENbHBIE U 5 MOTYy oOpaTuTbcs B Apyrue usaarenbctBa. [lompomasimcs, Tumodees
BBIILIETT.

«KaxkoB Harneny, nogyman BepmmHUH U MIIeCHYN B CTakaH MUHEpajdbHOU Bojbl. O00iins
BOKPYT CTOJa, OH MO3BOHWJ reHaupekropy EBrenuio JlaBpymmny. Tor obenan B pecTopaHe
HEeNoJajeKy, U €ro IMOJYMHEHHBIH PpEelIsl COCTaBUTh €My KOMIAHHWIO, a 3a0JHO MPONTHUCH.
JlaBpymuH, cyxomaBbelid 53-JeTHMH celOBIACHIi MyXK4MHA, obenan B moiy myctoM 3aie. K
KHHUTaM OH ObUI HEpaBHOJIYIIEH C JIETCTBA: OTEI[ U MaTh, TYMaHUTAPUH, IPUBUIH €My JIFOOOBb K
4yTeHut0. B KHWKHBIM OuszHec EBreHuii mpuien M3 KOHCAJITHHIA: CeMbsl JKWiIa Heboraro, u
EBrenuii, noayyuB 5KOHOMUYECKOe 00pa3oBaHME, CHayada KOHCYJIbTUPOBAJI KIMEHTOB U3 CaMbIX
pasHbIX KoMIaHu, oT «PocaHeproaToMa» 10 MPOU3BOAMUTENEH 1IOKOJIAAa, & 3aTEM CaM BO3TJIaBUII
HebobIoe areHTcTBO. Korga emy momen naThlif JecsTOK, OH BCIOMHMII O CBOEM YBIICUEHHH. A
TYT 1O KaKOMY-TO YAHMBHUTEIBHOMY CTEUEHHIO OOCTOSITENLCTB €ro mMo3Bajl K ce0e Biajener
U3JIaTEeNIbCTBA, C KOTOPHIM EBreHns mo3HakoMmin oOuife apys3bsl.

Hy uTo, Kak Buepa cwlrpanaun?- nmonpuBeTcTBOBaN ero BepmmuuH. HakanyHe reHaupexTop
MIPUTJIacHUIl KOJUIET MOUrpaTh B TeHHHUC. KoMmmanus mogo0panack YUCTO MyXKCKasi: B pPyKOBOJCTBE
KCHIIMH MOYTH He ObLIO, 1a M B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana g BeIUrpas napy naptui, Ho B utore 6oeBast HUubs. Yto yTedst HOBOro?

BepmmHuH pacckazaia o HeZaBHEM pasroBope ¢ TumogeeBbIM: MOJd, TOT MOTpedoBal
MOJHATh POSUITH - sIKOObI u3-3a VpuHbI, KOTOpas cTaja MeJjieHHee paboraTh. oOlleM, OHa
MONPOCHJIA OTCPOUYKY HE YCIEBAET U XOUET NIEPENOXHYTh, PE3IOMHUPOBal BepInHuH.
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-Bce oTapIxaTth XOTAT... A 4TO ¢ Heu?

-Hy,- npotanyn Bepmmnaug, nogycrana, MOTUBaLUs yoana.

B u3parenbckoM goMe LapuiM MOPSIKM, YCTAaHOBJICHHBIE BIAACNIbLIEM: KEHIMHAM, Kak
MPaBUJIO, TUIATHUJIN YyTh MEHBINE, YeM MY)KYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha KirodeBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MYXYUH OHH, IO MHEHHUIO TeHIUPEKTOPA, JIyUIlle YIPaBIsLIN
KOJJIEKTUBOM. BripoueM, nmpodeccnonanaMu Ha HU3KUX JIOJDKHOCTAX, Bpojie VBneBoil, crapanuch
He pa3OpackiBaThes. K Tomy ke MpuHa paboTana B U31aTENbCTBE OJTO M CAMOOTBEPIKEHHO, YEM
3aCITyKHJIa PaCIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabGodas somraaka, Haxmypuics JlaBpymua. Mel 63 Hee HUKYA... MOXeT,
oKyaja el moaHsATh? Ha moBbIllieHne OHA HE TSHET, CIIMIIKOM 3acTeHuYnBasl... Jla u He cpaboTraercs
C HAIIIUM MY>KCKUM KOJIIEKTHUBOM.

VY Bepmununa 3a3Bonun tenedon. Ito O6wina Mpuna.

-Mpouka, kak TBOU Aena?

-Vke mydie, Muxann AnaronseBrud. Celiuac BOT C aBTOpOM 001manacek, Hy ¢ TumModeeBbiM.
Emy OBl CIOKET MONpaBUTh, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI TOKECTYE ¢ HUM. DTO ke OU3HEC, TOBOPH KOPOTKO U TI0 JIeTTy: HE MPUHUMACTE HAIINX
MPaBOK, He OyJieTe y Hac u3naBathesi! MBI ke IeHbraMu PUCKYEM.

-Hy, mtoqu Tak paszberyres. ..

-He pasz6erytcs. Tak Tbl 1 BpeMsi COKOHOMHIIb,  CHJIBI. 3alIOMHU: MBI U3JaTEIIbCTBO, a HE
KPY’KOK TI0 HHTE€pPECaM.

(Upune npocumsv 0ns_cebsi ObL10 Hey00OHO, KYOd npouie ObLlo 636anumb HA CE0U NieHu
noboavuie pabomol. K momy sice ona pabomaem 6 uzoamenbcmeae 0essams jiem)

IIpoie yBoutThbest

3epKaibHasi MMOBEPXHOCTh OacceiiHa B3METHYyJach OpbI3raMu: ¢ OOpPTHKa B BOJAY HBIpHYJa
MO’KKJIast 1aMa B IIanoyke. MipuHa pacnoniokuiaach HEMoAaleKy B II€3JI0HTe€ B KOMIIAHUU ObIBIICH
olHOKNaccHuLbl. CBeTyiaHa bymikoBa, IUPEKTOp IO peKJIaMe€ PECTOPAHHOM CETH, JaBHO
nepekuBaja 3a MoJpyry. JTO OHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsi O0e3BbLIa3HO
CHJIEBIIIas JoMa HaJ TeKCTaMH, JOIIIa HaKOHell 710 6acceiiHa.

- 3aBs3pIBail THI C TaKOW Harpy3KoH, ciblmmiib?—CBeT/IaHa HEOJOO0PHUTEIbHO Kadaia
TOJIOBOM, BIJISABIBASsICh B OJIEHOE JIUIIO TTOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-/la nagHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HUOY1b 000 Ay TCS.

-Cxaxenb Toxke. BoT oHM pa3roBapuBanu-pasroBapuBaiu ¢ nucateneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutn. S ero BepHysa, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tl ero B3su1a?

- S emy npemioxuiga OJWH CIOKETHBIM XOl, W KHura 3aurpasia. OH OIEHUI,
TOP>KECTBYIOILE YIbIOHYIach MpuHa.

- Tak, 3a0y11b THI TPO CBOIO paboTy. Y TeOs ke HUKAKOM JINYHON KU3HU!

Oto Obwa mpasna. Korga-to y Mpusbl ObUT MyX, C KOTOPBHIM OHa I103HAKOMMJIACH,
MPaKTUYECKH HE OTpbIBasich OT mpous3BojactBa: Cepreit mznaBan B «Pozanodde» kuury mno
na"amadTHOMY aAu3aiiHy. OHAKO ceMeiHas )KU3Hb He 3a/ajach: 1Moclie ABYX JIeT Opaka Cynpyru
pa3Benuch, a ux Aoyb Jlama ocranach XuUTh ¢ MaTepbto. Cepreil, HeMI0X0 3apadaThIBABIIMK Ha
03€JICHEHUH J1a4 COCTOSITETIbHBIX MOCKBHUEH, KyIUJI ObIBIIEH jKeHEe OJJHOKOMHATHYIO KBapTHPY Ha
okparHe MockBbl. OIHaKO JJleHbIaMU TOMOTaJl TOJIBKO 10 MPa3IHUKAM.

Korna /lame ucnonnminocs aBa roja, Mpuna otnana ee 6adyIike - COBMEIATh MATEPUHCTBO
C peIaKTOpPCKOM paboTOM eif COBEPIICHHO HE yAaBaioch. A He paboTaTh OHAa HE MOTJIA - IEHBIU
00JIbIIIe B3SITh OBLTO HEOTKY1A.

WpuHa B310XHYIA.

-Bot! A tenepp nocnymaii mens. Tebe Hy>XKHO MOTOBOPUTH C T€HAUPEKTOPOM. M310XKUTh
Bce Kak ecTb. Cka3aTh, YTO TaK OOJIbIIIE MPOJOKATHCS HE MOKET.
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-Jla He mory s! MHe mporie yBOJIUThCS... Tem Ooliee s mbITanach pa3roBapuBaTh CO CBOUM
HaYaJILHUKOM.

- uto?

-1 Huuero ToaKOBOTO M3 3TOTO HE BHINLIO. OH KaK OyATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pasHBIX s3BIKaX TOBOpPUM. S1 eMy Mpo 3arpyKeHHOCTh, a OH: MbI Tebe momaHumeMm okiaa. Kax
Oynaro B 3ToM Aeno! Hagasan MHe elie Kyuy TyparKdx COBETOB..., THIa mokecT4ye ¢ aBTopamu!

-n?

-1 ot meHs ynum 1Ba aBTOpa, OTKa3aluch pabotath. VX B3si0 npyroe m3aaTenbcTBO. Bot
HU OenmpMeca B MOeM Jelie He MOHUMAIOT, a COBEThl pa3marT! - VpuHa OT BO3MYyIIEHUS
3aMoTJaa.

TumuHy HapyIIKUI BCIUIECK - B BOJY HBIPHYJIA €lIe OJJHa Aama.

-K TOMy ke OHH BCe KaKMe-TO CEKCHUCTHI, - mpojoipkuia MpuHa. - JKeHmnHsl y HUX Bceraa
Ha BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcrekTuB B 3TOM U3/1aTeNIbCTBE HUKAKUX!

CaeTiaHa 3a[yMUYMBO CITyIIana Mmoapyry.

- Tak, Tel oTTpyOWNa Ha HUX JACBATh JeT. M BHOMHE MOXENIb Ha OSTO YKa3bIBaTh.
YBonbpHATECA ke TeOe He xouercs? Hy BoT. Tebe mpocTo HamO HAWTH TPABWIBHBIA TOIXO]I,
3aBECTH Pa3roBOP C TEHAUPEKTOPOM, uTOOBI OH TebOs Boicaymnan. W He tymrytics! [lompocu, 4To0bI
CHU3WIN HArpy3Ky, MIOTOBOPH O MOBBIIICHUHU. Tebe ke camMoil 10 YepTUKOB HaJA0eJI0, YTO Ha Tebe
BCE €31I4T.

-Jlerko cka3atp! S He 3HAIO, KaK ATO CAENATh... Y MEHS CIOBHO Oapbep Kakoi-To... Moxer,
JydIle BCe ke YBOJIUTHCA?

Bonpocs! qis1 00cyxneHus:

1. Yto moxxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM UHOTO COTPYIHUKA?
3. YmeeTe a1 Bbl TOBOPUTH HET, U KaK YaCTO BbI ATO JICJIAECTE, €CIIH yMeeTe?

3aganmue 4.

[IpopuarnocTupyiite 00y MpoOJieMy, C KOTOPOH BBl CTOJKHYJIUCh 4Yepe3 MPU3My
TUNUYHBIX TIperpaj (TeXHUYECKHWe OIMMOKH, BHEIIHWE (AKTOPBl U TICHXOJOTHYECKHUE
MPEMSATCTBHSA) Ha MyTH 3P PEKTUBHOTO IMIAHUPOBAHUS BPEMECHH

3anxanue 5.
[MocTpoiiTe WHTEIUICKT KapTy TONydeHUss oOpa3oBanuss B wuHcTHTyTe. (OOpasern
MIPUITaraeTcsl.

Mhak

\ LS
1o \B CTpEYH

Ml
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9.2. MeToanyecKkne pPeKOMEHAALMH MO MOATOTOBKe NHCbMEHHBIX Pador (y4eOHbIM
IJIAHOM He IPe1yCMOTPEHO)

9.3. Unble MaTepuaJIbl
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[Ipunoxenue 1
AHHOTAIUA JMCHUTIJIMHBI

JuctumimHa «MeHeIKMEeHT» peanusyercs Ha (akynbrere ympasineHus MHctutyTa
yIpaBlieHUs, 5KOHOMUKH U MpaBa, Kadeapoil yrpaBieHus.

Ilenr kypca — dopmupoBaHHEe y CTYIEHTOB HEOOXOIUMOTO O00bEMa KOMIIETCHIIUH,
TpeOyeMBbIX Ui peanu3alii OPraHu3aTOPCKUX U YIPaBICHUYECKUX CIIOCOOHOCTEH, O3BOJISIONINX
YCKOPHUTh UX MPO(PECCHOHATBHYIO aJaNTaIMI0 K JESTeIbHOCTH B COBPEMEHHBIX OPTaHU3AIMIX U
3¢ (}HEeKTUBHOTO B3aUMOJACWUCTBUA C KOJUIGKTMBOM B paMKax akKTyaJbHOIO MPAaBOBOrO MOJS C
coOmroieHneM HOpM Tpo¢deCCHOHATBHONW U O0IIEeYEeNIOBEYECKOM ATHKH, U C YYE€TOM IOCIEeTHUX
TOCTIDKEHHUH U TIEPEIOBOTO OIBITA B 00JIACTH MEHEHKMEHTA.

3azayu TUCUUIUIMHBL

— O3HAKOMHUTBH CTYJECHTOB C KOHIENIMEd M OCHOBHBIMM IOHATHSIMH MEHEIHKMEHTA
OpraHm3aluu, Kak o0co0oil o00iacTé 3HaHUKH U MpodeccHOHANBbHOM cdepoil AedaTeTbHOCTH
MEHEJDKEPA, CBI3aHHOM C YIPABICHUEM OPraHU3alUeH;

— PpaccMOTPETh OCHOBHBIE ACIEKTbI COBPEMEHHOI'O MEHEKMEHTA M J1aTh IIPEACTABIICHUE
00 WHTETPHUPOBAHHOM TOJIXO/AE€ B BOINPOCaX KOHLENTYAJIbHOW TEOpPHH YIpaBICHUS U
MEHEI)KMEHTA, U MIPAKTUKN MEHEPKMEHTa B OPraHu3alusiX pa3TudHbIX (OpM COOCTBEHHOCTH.

— JaTh TNPEACTaBICHUE O XapaKTepe W OCOOECHHOCTSIX MEHEPKMEHTa B OTEUECTBEHHOW H
3apyOexHOW YIpaBJICHYECKOM MpakTHKE; 3ajadax HpodecCHOHAIbHOrO0 MEHeIkepa IO
VIPABJICHUIO COBPEMEHHBIMH OpPTaHM3ALMSAMH M TPOU3BOACTBOM C YYETOM CIHEIH(PHUKH
MeHeKMeHTa Pocenn;

— O3HAKOMHUTH C BHEJIPEHUEM HOBBIX MPUHIMIIOB, (OPM, CTPYKTYP U METOJIOB YIIPABICHHS
KOJUIEKTUBAMM JIFOJIEH BO UMl TOCTH>)KEHHS BBICOKMX COLMAIBbHO-3KOHOMHYECKUX PE3YIIbTaTOB.

— PaccMOTPETh HAyYHO-NPAKTHYECKUE MOAXOJbl U 00pa3libl COBPEMEHHOIO YIpaBJICHUS,
JOMUHHUPYIOIIME B TOW WM HHOW COLMAIBHO-KYJIBTYPHOM Cpele, UCXOIsd U3 IPUHIIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHHI.

B pesynbrate 0ocCBOCHUS TUCIUILTMHBI 00YYatONIUICS JOKEH:

3naem: BaXXHOCTb IUIAHWPOBAHMS IEPCIEKTUBHBIX LEJIEH JEATENBHOCTH C y4YeTOM
YCIIOBUH, CPEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTa, BPEMEHHOU
NEPCIEKTUBBl Pa3BUTHS JEATEIBHOCTH M TPeOOBaHUM pBIHKA TPYAd; BO3MOXHOCTH NPUMEHEHUS
CBOUX PECYPCOB U UX MPEEIJIOB JUIs YCIEUIHOTO BHIIIOJHEHNS NOPYUYEHHOM paboThl; pa3Hble BUIbI
KOMMYHHKAIUU (YCTHYIO, TUCbMEHHYIO, BepOaIbHyI0, HEBepOaNbHYIO, pealbHyI0, U Ip.) A
PYKOBOJCTBAa KOMaHAOH M JOCTHXKEHHUS MOCTAaBIECHHOW LeiH; crnenu(uky v mpoOjaeMbl STHKH
YIpaBJICHUS B COBPEMEHHOM COIIMyME; CIEHU(PHUKY YIPABICHYECKOrO OOIIEHUS M OCHOBHBIC
ATHYECKHE AaCTEKThl pabOThl YNPABISIOUIETO C KOJUJIEKTHBOM; 3(PQPEKTHBHOCTh HMCIIOIb30BAHUS
CTPAaTeTUH COTPYAHUYECTBA I JOCTHKECHMs IOCTABICHHOM LENH, ONpPENEseT CBOK pPOJIb B
KOMaH/IE.

Ymeem: BBIABIATH JTUYECKUE IUIEMMBI, BO3HHUKAIOIIME B IPOLECCE YNPABICHUS Ha
Pa3IMYHBIX YPOBHSX, ONPEACIATh IPUUMHY BOSHUKHOBEHUS M HAXOAUTh CIIOCOOBI PELICHHUs 10 UX
YCTpaHEHUIO; MPEABUICTh PEe3yJbTaThl JUUHBIX JEHCTBUHA M OpraHu3yeT pabdoTy KOMaHIbl JUIs
JIOCTIDKEHHSI  33/IaHHOTO  pe3yJIbTaTra; MpOSBIATh HHTEpeC K ydebe U HCIONB3YyeT
npeaoCTaBIAEMbIC BO3MOXKHOCTH IJIA HpI/IOGpeTeHI/ISI HOBBIX 3HAHUM H HAaBBIKOB; YCTaHABJIMBATb
MMPUOPUTETHI coOCTBEHHOM ACATCIIBHOCTH, BBICTPAMBAaA IUIAHBI WX JOCTUIKCHHA, YUUTHIBATH B
COBMECTHOM JeSTeIbHOCTH OCOOEHHOCTH MOBEACHUS U OOILEHUSI pa3HBIX JIOIEH.
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Braoeem: neMOHCTpUpYET MOHUMAHUE pE3yNbTATOB JIMYHBIX JIEHCTBUH; OIpeaenseT
MOCJIEIOBATEILHOCTh IIaroB JJisi JIOCTMXKEHHUS IIOCTaBJICHHOM 1€ M KOHTPOJHUPYET HX
BBHITIOJTHEHHE, WHCTPyMEHTapueM (OpMHUpOBaHUS W MOIJACPKAHUS ONArompHsITHOTO MOPAITBHO-
ATUYECKOTO KJIMMaTra B KOJUIGKTMBE M JEJIOBOro (CIY>KEOHOTO) 3THUKETa; METOJaMHU OIICHKHU
Pa3HOOOPA3HBIX PECYPCOB (JTUMIHOCTHBIX, TICHXO(PU3NOIIOTHIECKUX, CUTYaTUBHBIX, BDEMCHHBIX U
T.J.), WCIOJB3YEMBbIX MJIsi PEHICHUs 3a/ad CaMOOpPTaHW3alMH W CaMOPAa3BUTHS, METOJaMU
3(PEeKTUBHOTO B3aUMOJCUCTBUS C IPYTMMH WICHAMU KOMAaHJIbI, B TOM YHCJIE€ Y4aCTBYET B
obmeHe wHGOpMaNKel, 3HAHUSIMUA W OTBITOM, M MPE3EHTAIIMU PE3YJIbTaTOB Pa0OThl KOMAaH/IbI,
OIICHKON 2((EKTUBHOCTH MCIOJb30BaHUS BPEMEHH U JPYTHX PECypCcoOB IMPU PEIICHUH
MMOCTaBJICHHBIX 33J1a4, a TAKKE OTHOCUTEIIHHO MOTYYEHHOTO Pe3yJIbTarta.

Ilo JUCHUITIIINHE ((MCHGI[)KMGHT» npeaAyCMOTpEHa aTTeCTalus B (bopMe OK3aMCHa.
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