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TlosicHuTEILHAA 32T CKA
1.1. [leapb u 3axa494 JMCHUNINHBI

Llenv kypca — QOpMHpPOBaHHE y CTYICHTOB HEOOXOIUMOro 00bEMa KOMIIETEHIIWH,
TpeOyeMBIX JJIsl peaTi3aIlii OPraHN3aTOPCKUX U YIPABIECHIECKUX CITIOCOOHOCTEMH, MTO3BOJISIOIIX
YCKOPHUTH MX TPO(HECCHOHATLHYIO a/IalTAIUIO K JeITeIbHOCTH B COBPEMEHHBIX OPTaHU3AIMIX U
3G (dEKTUBHOTO B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaxX aKTYaJIbHOTO IMPABOBOTO IMOJIA C
COOIIIOJICHHEM HOPM TPO(ECCHOHATBHON U 0OIIEYETOBEUECKON STHKH, U C YIETOM TOCIEIHUX
JOCTHIKEHHH U MEePEIOBOTO OTBITA B 001aCTH MEHEPKMEHTA.

3aoauu kypca:

- 03HAKOMUTH CTYICHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UAEH U B3IJIAJ0B U
UX JaJbHEUIIEH HBOJIFOLUEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

- paccMOTpPETh OCHOBHBIE ACIIEKThl COBPEMEHHOT'O MEHE/PKMEHTA U J1aTh MPEJCTaBlIeHUE 00
WHTETPUPOBAHHOM IMOAXOJE K PEIICHHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUHU YIPABJICHUS W
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHU3alUaX pa3IndHbIX POPM COOCTBEHHOCTH.

- OBHAKOMHUTH CTYACHTOB C BHCAPCHUCM HOBBIX NPHUHIOWUIIOB U MCTOIOB 3(1)(1)6KTI/IBHOFO
MCHC/DKMCHTA MW KOOpAWHAOWU ACATCIBHOCTU  KOJIJICKTHBOB J'IIO)IGf/i B COBPEMCHHBIX
OpraHu3aIusix;

—O3HAKOMHUTH CTYACHTOB C BHCAPCHUCM HOBLBIX IMPUHOUIIOB W MCETOJOB YIIPABJICHUA
KOJIJIEKTHUBaMH JIIO)IefI BO UMA NOCTHXKCHUSA BBICOKHMX COUAJIBHO-OKOHOMHWYCCKUX PE3YIIBTATOB.

—paccMOTpeTh HAyYHO-NPAKTUYECKHE MOAX0/IbI K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOW COUMAIIBHO-KYJIBTYPHOM Cpene, UCXOId W3
MPUHIIUIIOB IUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepeyeHb MJIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHHs MO JUCHHUILUINHE, COOTHECEHHBIX
€ HHAUKATOPAMU J0CTHKEHHUS KOMIIeTeHIM i

Komnerenuus
(Ko ¥ HANMEHOBAHNC)

Nuauxkaropsl
KOMIIeTeH LM i
(Ko ¥ HAMMEHOBAHNC)

Pe3ysbTaThl 00y4yeHust

YK-3 Cnocoben VYK-3.1 Ilonumaer 3naem: >(PPEKTUBHOCTH  HCITONB30BAHUS

OpPTaHU30BHIBATH U
PYKOBOAHTH paboTOit
KOMaH/Ibl, BEIpaOaThIBas
KOMaH/HYIO CTPaTEerHi0
JUUI TOCTHOKEHHS
TIOCTaBJICHHOM 1IN

3¢ PeKTUBHOCTH
HCTONB30BaHUSI CTPATETHH
COTPYTHUYECTBA IS
JOCTHIKCHUS TIOCTABICHHON
LIENTU; ONPENIENsieT POlh
KaXXJI0TO y4acTHUKA B
KOMaH/Ie

CTpaTEeruy COTPYIHUYECTBA JUIS JOCTHKECHUS
MIOCTABJICHHOW LIENIU, ONPEAECISET CBOIO POJIb
B KOMaHJE.

Ymeem: mnpenBumerp pe3yabTaThl JUYHBIX
JIEACTBUII W OpraHm3yer paboTy KOMaHJHbI
IUISL JOCTYDKEHUS 3aIJaHHOTO Pe3yJibTara.
Bnaoeem:  neMOHCTpUpYEeT  INOHHMAaHHE
PE3yJIbTATOB JINYHBIX CHCTBUI; ONpenesieT
MOCJIEAOBATENBHOCTD 11aroB UL
JOCTWDKEHHS ~ TIOCTAaBJIEHHOW  LIeNH |
KOHTPOJIUPYET UX BBIIIOJIHEHUE.




YK-3.2 DddexTrBHO
B3aMMOJICHCTBYET C WCHAMH
KOMaH/Ibl; Y4aCTBYeT B
obmeHe nHopmanuei,
3HaHUSIMH U OTIBITOM;
COZIEHCTBYET IPE3EHTALIUU
pe3yJabTaTOB PabOThI
KOMAaH/IbI;, COOJII0JaeT
OTUYCCKNEC HOPMEI
B3aMMOCHCTBUS

3naem: pasHble  BUABI
(ycTHy10,  THCBMEHHYIO,  BepOabHYIO,
HeBepOaNbHYI0, pealbHYylo, W [1p.) A
PYKOBOACTBA KOMaHIOH W  JOCTHXKECHUS
MIOCTaBIICHHOW 1IEJTH.

Ymeem:  yuuTHIBATH B COBMECTHOM
JEITEIbHOCTH OCOOCHHOCTH TIOBEACHUS H
OOIIICHUS Pa3HBIX JIFOJICH.

Braoeem: METOJIaMH 3¢ heKTUBHOTO
B3aUMOJCHCTBHUSI C JAPYTMMH  YICHaMH
KOMaH/IbI, B TOM YHCJI€ YU4aCTBYeT B OOMeHe
uHpopManeld, 3HAHUAMH U OIBITOM, |
MPe3eHTALlMU PE3YJIBTaTOB PA0OTHl KOMaH/IbI.

KOMMYHUKAIIUH

VK-6 Criocoben
ONPENENATh U
peanu30oBBIBaTH
IIPUOPUTETHI
CcOOCTBEHHOM
JIEITEIBLHOCTH U CIIOCOOBI
€€ COBEPIICHCTBOBAHUS
Ha OCHOBE CAMOOIIEHKH U
00pa3oBaHUS B TCUCHUE
BCeH JKU3HU

YK-6.1 Onpenenser menu
COOCTBEHHO! JEITEIbHOCTH,
OLCHHMBAaA IYyTHU UX
JOCTUIKCHUSA C YUCTOM
pecypcoB, yCIIOBHIA,
CPEICTB, BPEMEHHOU
NEPCIIEKTUBLI Pa3BUTUSA
NEeATCIbHOCTH U
IIAaHUPYEMBIX PE3YJIBTATOB

3naem: BO3MOXHOCTH TPHMEHEHHS CBOHMX
PECYPCOB U HX TPEAETOB JJs YCIEIIHOTO
BBITTOJTHEHUS TIOPYYEHHOW PabOTHI.

Ymeem: mposBIATE HWHTEpEC K ydede U
HCIIOJIB3YET npeaoCcTaBIsieMble
BO3MO)XHOCTH JUISI TIPHOOPETEHUS] HOBBIX
3HAHUM U HABBIKOB.

Bnraoeem: OILIEHKOH 3¢ deKTHBHOCTH
UCIIONIL30BAHUS BPEMEHHU U JIPYTHX PECYPCOB
MIPU PEICHUH [TOCTABJICHHBIX 3a]1ay, a TAKKe
OTHOCHTENIHHO MOITYYEHHOT O pe3yIbTaTa.

YK-6.2 ®opmynupyeT meau
COOCTBEHHOU AEATEIbHOCTH,
OTIpenenss MyTH 170'¢
JOCTH)KEHHS C  Y4eTOM
pecypcoB, YCIOBHUH, CPENCTB,
BPEMEHHOM  TIEPCIEKTUBBI
pa3BUTUSL NEATENBHOCTH W
IJIAHUPYEMBIX PE3yIbTaTOB

3Haem: BaXXHOCTH TNITAHUPOBAHUS
TIEPCIEKTUBHBIX IENeH eI TeNFHOCTH C
YYETOM YCIIOBHH, CPEACTB, TNIHOCTHBIX
BO3MOKHOCTEH, 3TallOB KapbhepPHOTO POCTa,
BPEMEHHOM MTePCIIEKTUBEI Pa3BUTHA
JIesITeNFHOCTH M TpeOOBaHMMA PHIHKA TPY/IA.
Ymeem: ycraHaBmuBaTh MPHOPHUTETHI
COOCTBEHHOMU EATENbHOCTH, BEICTpANBas
TJTAHBI UX JTOCTHKEHHSL.

OIIK-7 Cniocoben
BBITIOJTHATH OCHOBHBIE
(hyHKINY yIpaBIeHMs
MICUXOJIOTHIECKON
MPaKTUKOU,
paspabaTheiBaTh U
peann3oBBIBATh
TICHXOJIOTHIECKHE
porpamMMsI To100pa
nepcoHana B
COOTBETCTBHHU C
TpeOOBaHMIMHA
pocdeccun,
MICUXO(PH3UOTOTHIECKUMH
BO3MOYKHOCTSIMU H
JIMYHOCTHBIMH
XapaKTepUCTUKAMHU
MpeTeH/IeHTa,
OCYLIECTBIIAThH
yIpaBJieHHE

OIIK 7.1 3Haer
IICUXOJIOTUYECKHAE  ACIEKTHI
aJIMAHUCTPHUPOBAHHUS

(opraHu3anus U yrnpaBJeHHE
TIEPCOHAIIOM )

Bnaoeem: MeronamMu OILEHKH
pa3zHO00pa3HBIX PeCypcoB (JIMYHOCTHBIX,
NCUXO0(PHU3NOTOTNUECKUX, CHTYaTHBHBIX,
BPEMEHHBIX H T.JI.), UCTIOIb3YEMBIX IS
pelIeHns 3a1a4 CaMOOPTaHU3AIHY 1
CaMOpa3BHUTHSL.




KOMMYHUKAIMSIMA U
KOHTPOJUPOBATH
pe3yabTaThl pabOTHI

1.3 MecTo THCHMIIMHBI B CTPYKTYpe 0CHOBHOI 00pa3oBaTe/ibHOI MPporpaMMbl

Hucuunimnza

«MeHEeDKMEHT» OTHOCUTCS K 00s3aTeNbHON dacTH, (opMmupyeMoit

YYaCTHUKaMH O0pa30BaTEIbHBIX OTHOILIEHUW JUIsi CTYIEHTOB IMEPBOTO (BTOPOrO) Kypca I0
o0Opa3oBaTelbHBIM TPOTpaMMaM BBICHIETO OO0pa3oBaHHWsl — MporpaMMmaM OakamaBpuara H
crenuanuTeTa Juist Bcex (opM oOyueHusl.

Ji1st ocBOCHUS IUCHUILTUHEI (M00Y/151) HEOOXOTUMBI 3HAHUSI, YMEHUS U BIaJeHUs, COPMUPOBAHHBIC
B XOAC€ MU3YUCHHA CICAYIOINX AUCHUINIMH W MPOXOXKIACHUA IIPAKTUK: BCCO6H12UI HUCTOpUA, UCTOPUA

Poccumn.

B PE3YIbTATEC OCBOCHUA OUCHHUILINHBI H€O6XOI[I/IMI>I 3HaHWsA, YMCHHA W BJIAACHUA
HGO6XO}II/IMBIC JJI U3YUYCHUS CIICAYIOINX TUCHUIIIIMH U IMTPOXOKACHHUA MMPAKTUK: TEAArOrudcCKas
MCHUXOJIOTHA, TICUXOJIOTHA 30POBbA, IMPAKTHKA IMO IMOJYYCHHIO INMEPBUYHBIX HABBIKOB HAYYHO-

HCCIIEIOBATENIbCKON pabOTHI.

2. CTpyKTypa AMCHMILIHHBI
O611as TpyA0EMKOCTh AUCHUIUINHBI cocTaBisieT 3 3.e., 108 akanemuyeckux yaca (0B).

CTpyKTypa TUCHUILIMHBI JJ1s1 04HOI (DOpPMBbI 00yUeHH s

O06beM TUCIUTUIMHBI B (DOpME KOHTAKTHOW PabOTHI OOYYAIONIUXCS C TMeJarornyecKuMM
pabOTHUKAaMHU U (WJIN) JIMIIAMH, TIPUBJICKAEMBIMHU K peau3alii 00pa30BaTeIbHOM MPOTpaMMbI Ha
MHBIX YCIOBHSX, IPU MIPOBEACHUH YU€OHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHIA KomnnuectBo
9acoB
Jlexuun 20
CeMuHapbl/m1abopaTtopHbie pabOThI 22
Bcero: 42

O06beM AuCHUIUTHHBI (MOIYIISI) B hOpME CaMOCTOATEILHON PabOThl 00YJIAFOIITUXCSI
cocTaBIIsIeT 66 akaJJeMHYECKHX Jaca(oB).

3. Coaep:xanue TUCHUNIMHBI

HaunmeHoBaHue Conep:xanue
pa3iena
AU CUMILIMHBI

Hayunsble mkoinsl u Ynpasnenue u menedcmenm. OCHOBHBIC NOHATHS U UX CPAaBHUTENbHAS

pupozaa XapaKTePUCTUKA: 3TUMOJIOTUS, COAEPKAHME, TPaHULBl MPUMEHEHUS.

yIIpaBJICHUS Ucropuueckue u COLIMAJIBHO-3KOHOMHYECKH € MIPEANOCHUTKU

(ucropuorpadudyeck | BOSHHMKHOBEHUS NPO(ECCHOHATIBHOTO MEHEIKMEHTA.

Ui 1 Llxona Hayunoco ynpagnrenuss W €€ 3HAYCHWE B  IOBBIILICHUU

KOMIapaTUBHBIA npousBoauTenbHOCcTH  TpyAa. D.Y. Telnop Kak OCHOBOIOJIIOKHHUK

MOIXOJIBI K NOCTpOEHUsT  cucTeMbl 3(dexkTuBHOrOo mnpousBoxacTBa  (TEHIOpHU3M).

MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['antra. [lpukinagHas sayka o aprkeHnu ©. u JI.
I'unGper. Mexanu3zarus TpyAa u koHBeiiep ['. @opia kak HOBast TEXHOIOTHSI
OpPTraHMU3aLM{ TOTOYHOI'O BBIYCKA MPOAYKLIUH.

Aomunucmpamuenas wKo1a ¥ KOMIUIEKCHOE YIIpaBJICHUE IPEIIPUATHEM :

Teopuu «aaMuHuctpauuu» A. Paifons, «paluoHAIBHOH OOpoKpaTH» M.
BebGepa, «dopmanbHol oprannzanuny ['. YpBuka.




lllkona uenoseyeckux omuowieHuii W €€ POIb B UHTETPALUU H
YCTaHOBJICHUH «IOAJMHHON TapPMOHUHN UHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHHCTpanuerd (Heokmaccuumu3m). Bxiaam M. ®omnmer B pa3paboTky
npoOieM MPUPOABI BIACTH U MECTa YeIOBEKa Ha MPEANPUATHN. XOTOPHCKUE
9KCHEPUMEHTBHl W KOHIEMIUS «couuanbHoro paboyero» 3. Mbdifo B
MPOTUBOBEC KOHIEHIIMM «IKOHOMHUYECKoro pabouero» [. dopna.
[Ipobnembr oObequHEHNS (QopManbHOW M HeOpPMaJIbHOW OpraHU3alui B
paborax Y. bepuapna.

LlIxona nogedenyeckux Hayk (buxeguopuzm) W e€ WCCIENOBAHUS:
MOBEJIEHUYECKUE CTEPEOTUIIbI, METOJbl HAJAKUBAHUSA MEKIMYHOCTHBIX
OTHOILLIEHUH, COLUMAJIbHOE B3aMMOJCHCTBHE H KOMMYHHKAllUM Ha
npousBosacTBe. Teopun MotuBauuu A.X. Macioy, o.1.
Ieproepra, [. MakKnemnannga, B. Bpyma, JI. IToptepa — 3. Jloynepa u jap.
BnusiHue pykoBoAuTeNns Ha MOTHUBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

Lllkona nayku ynpaenenus ¥ KONMYECTBEHHBIN aHAIN3 Ka4eCTBa MPUHATHS
ontuMaibHbIX pemieHuii. Tekromorus A.A. BormanoBa. Teopusi oOmmx
cucreM JI. don bepramandu. KubGepneruka H. Bunepa. MccnenoBanue
ormepanuii (TEOPUH MACCOBOT'O OOCIyXuBaHus A. Opranra, urp JIk.
Helimana, sumHeiiHoro  nporpammupoBanus Jbx. b, [lannura,
JTUHAMHYECKOro mporpamMmmupoBanus P. beinnmana).

Opraau3anus Kak
OO0BEKT yIpaBIIEHUS
(cucremHBIN U
CyOBEKTHO-
O00BEKTHBIN
MOJIXOJIBI B
MEHEHKMEHTE)

Opeanuszayus: TIOHATUE U CYIITHOCTb.

OcnosHble 3aKOHbI OpeaHU3AYUU: CAMOCOXPAHEHUs, KOMITO3UIHH /
JIEKOMITO3UIIMN (€AWHCTBA aHAIM3a W CHHTE3a), IMPONOPIHOHAIBHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIINX, HHYOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOTEHE3a.

Kpurepuu xinaccudumkaui opraHu3anyii: connaibHas OpraHn30BaHHOCTD
(bopmanbhbie, HedopMaabHBIC), CTENEHb B3aUMOICHCTBHS C BHEIIHEH
cpenoii  (MEXaHHUCTHYECKHE, OpraHmueckue), ¢GopMa COOCTBEHHOCTH
(TrocymapcTBeHHBIC, MYHUIIMITAJIEHEIE, YaCTHEIE, OOIIECTBEHHBIE), TIPABOBOE
MOJIOKCHHUE (KOOTEPATHBEI, XO3IHCTBEHHBIE TOBAPHINECTBA M OOIIECTBA),
OTHOIIIEHUE K IPHOBUTH (KOMMepUYeCKre, HEKOMMEPUIECKHE), BHT M XapaKTep
JesITeNbHOCTH  (Hay4HBIE, TPOMBIIUICHHBIE, (HUHAHCOBBIE, TOPTOBHIE,
CepBHCHBIE M [Ip.), MacIITaOMPyeMocTb (KpyHHBIE, CpEeTHHUE, MaJble,
MUKPOIIPEATIPHUATHS ), 00BEMY MTOTHOMOUHH ((PHITHAEL, TPEICTAaBUTEIHCTBRA,
OTIIENICHMS, Ao4YepHUE (PUPMBI, MAaTEpUHCKHE KOMIIaHUH), GOPMUPOBAHHE
OTHOIIIEHUI BHYTPH OpraHHM3alHU (KOPIIOPAaTUBHBIEC, WHINBUIYAINCTCKHE,
3IXOKpaTUYeCKHe, apTHCUIIATHBHEIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeauuzayuu. KoHIenus
MBO II. Opykepa 1 OCOOCHHOCTH €€ NCIOIb30BaHM
B JICIIOBOM MpaKTHKE.

JKusnenHwlil yuki opeanuzayuu: orsitue, konnenmwun JI. [eitnepa (1972),
k. I'pubomnra (1981) m WN.K. Ammzeca (1988), ux coxmepkaHnue,
CpaBHHUTENbHAS  XapaKTEepPUCTHKA CTAgUid  Pa3BUTHSI  COBPEMEHHBIX
KOMITaHU.

Cucmema: ioHsITHE, 0A30BBIE COCTABIIIONINE (3JIEMEHTHI, CBSI3H, BHEIITHEE
OKpY)KEHHUE, OpTaHU3aIllMOHHBIE TPAHUIIBI) W BHUJBI (3aKpPBITAsi, OTKPBITAs).
CrtpyKTypa U cofiepaHie CUCTEMHOTO aHAJIN3a B MEHEDKMEHTE: N3y4YeHUE
OpraHM3aliy KaK eIWHOrOo IENOr0; MCCIEeOBaHNe €€ MecTa BO BHEIIHEH
Cpelle; BBIICICHNE YIIPABIIONIEH U YIPaBIseMOl moicucTeM (CyObeKTHO-
OOBEKTHBIH TMOAXOJ); HOCTIKeHHWe »d¢dekra CHHepruu 3a CYET uxX
MPABUJIBHON HACTPOWKH.

Cpeoa opeanuzayuu: BHyTpeHHss (1€, 33729, CTPYKTypa, TEXHOIOTHH
VIIpaBIEHHUS, TIEPCOHAT) U BHENIHSS — MPSIMOTO (TIOCTABIIUKH, TTOCPETHUKH,
KOHKYPEHTBI, KOHTaKTHBIC ayJUTOPHH, TIOTPEOUTENN) W KOCBEHHOTO
(monutuyeckune, TpPaBOBBIE, OJKOHOMUYECKHE, HAYYHO-TEXHHUYECKHE,
JeMorpaduueckue,  KyJIbTYPHBIE, JKOJOTMYECKHE, MEXAYHapOJIHBIE
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(dakTopel) Bo3melcTBHA. VHCTpYMEHTHI MOHHTOPHMHTAa M CKaHHUPOBaHUS
cpens! (PEST-u SWOT-ananu3sl). Anantanust opranusalvy K BHyTPEHHUM
Y BHEITHUM H3MEHEHUSIM.

YupaBiaeHUeCKU
TPYA u
coliep kaHue
(pyHKIHOHATBHBII 1
MPOLECCHBIN

TTOJIX OJTbI B
MEHEKMEHTE)

€ro

Ynpasnenueckuii mpyo xak 0cobwviii U0 UeEN08eUeCKOU OessmeNbHOCTU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEIAMET, CPEICTBA, COICpKAaHMUE,
PE3YNbTaT, periiaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmnuxu ynpasnenueckoco mpyoa — pykosogutenu (high-, midle- u
low-management) U UCTIOTHUTEIBCKUIT MEHEDKEPCKHiA Kopryc. JInHeiHbIe
U arnmapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasnenueckoeo mpyoa — OpHUEHTAalUs Ha 1EIH H
[EHHOCTH OpraHu3allvu; aJIMAHUCTPUPOBAHHE npoteayp,
o0eclieunBalONINX COXpPAHEHHE €€ CTPYKTYpPBl U TOAJEPKUBAIOLIHX
OlNpe/ieNIeHHbI  paboumii  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AHAJTUTUYECKYIO JIESITENbHOCTh; YEIOBEKOOPUEHTUPOBAHHEBIA XapakTep;
yIIpaBJIieHHE BpPEeMEHEM W JPYTUMH PECypcaMi; OIOCpEIOBaHHBIC
(HemarepuasbHbIE) pe3yIbTATHL.

IIpeomem ynpasnenueckoco mpyoa — wuHQopManusi. EE ocHOBHBIE
CBOMCTBa M XapakTepucTuku. TpeboBaHuss K WH(POPMALMM B CHCTEMax
yrpasyieHus.. MeToIbl ee U3MEpEeHUsI.

Cpeocmea  ynpasnenweckoco mpyod: W3TOTOBICHUS, KOIUPOBAHWS,
Pa3MHOXKEHHUSI, XpaHEHsI, TPYIITUPOBKY U MTOMCKA JOKYMEHTOB, 00pa0OTKH,
BHIBOJIa W Tiepenadn wH(opManuu. ABTOMAaTH3WPOBAaHHOE pabouee MEcTO
MeHeJKepa: TpeOOBaHUS K €ro MPOSKTUPOBAHUIO, alllapaTHBIM CPEACTBAM
U porpaMmMHoMy obecriedennro. LludpoBoii MEHEIKMEHT U ero 3Ha4YCHHE B
COBPEMEHHOMN YIIPaBJIEHYECKON MPAKTUKE.

Cooeporcanue ynpasienueckozo mpyoa — (QYHKIIUH MEHEIKMEHTA U HX
BUJIBL: o61ue 6a30BbIe — IUTAHUPOBAHUE, OPTaHU3AIHS, KOO IMHAIIHS,
MOTHBAIHS, KOHTPOJb, OOIIME JOMONHUTEIBHbIE — IPOrHO3MPOBAHUE,
HOPMHUPOBaHKE, TIPOCKTUPOBAHNE, PETYJTHPOBAHUE, YUET; WHTETPUPYIONIHE
— PYKOBOJICTBO, JIUJICPCTBO; CBS3YIOINIHE — KOMMYHUKAIIUH, YIIPABICHUCCKHE
pCIICHHUs; CIelHalbHbIe — YIpaBicHHEe (QUHAHCAMHU, MPOU3BOICTBOM,
MMOCTaBKaMH, MAPKETHHIOM, YEIOBEUECKIMH pecypcamu, 6e30MacHOCThIO U

Ip.; CPEOOOPHUEHTHPOBAHHBIE — BHEIIHHWE, BHYTPEHHHWE, MPHINHHO-
CIIEJICTBEHHbIE — TIOJIe3HBIE, OecToNe3Hble, BpeIHBIe; MEHTAIBHO-
(ukcupyembie — SsBHBIE, JIATEHTHBIC, IO JIOTUKE paCHpeleNeHus] —

CBOWCTBEHHBIE, HECBOWCTBEHHBIE, IyOnmpyemble. (DYyHKIMOHAIBHBIA H
MPOLIECCHBI MOAXOABI: OT pa3AeleHUus ACUCTBUU K HUX CHHTE3Y 4epes
OM3HEC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyda — ymnpapieHdeckue pemeHus. Mx
3Ha4YeHue, CyIIHOCTh, CBONCTBA, KJIacCU(UKAIMs 1 TUIIoNorusl. TpeboBaHus,
MpeabsBIseMble K yIpaBleHUeCKHMM pemeHusM. Cramuu mporecca HX
MIPUHATHS U peau3alyy.

Opeanuzayuonno-npasoswvie O0OKyMeHmul, peanamenmupyrowjue
VIPABNEHYECKYI0 O0esimenIbHOCb: YCTaB TPEANPHUITHS, YYPEOUTENbHBINA
JOrOBOp, CTPYKTypa M LITaTHAas YHMCIEHHOCTb, INTAaTHOE PAaCIHCAHHE,
NpaBuiIa BHYTPEHHErO TPYAOBOI'O PACHOpsIKa, KOJUIEKTUBHBIA JIOTOBOP,
ITHYECKUH KOIEKC, TOJMIOXKEHUSI O TMOApAa3JeNeHusX, JdOJKHOCTHBIE
MHCTPYKLUH U UHBIE PEriIaMeHTHI.

Cmpanogvie pasnuyus 8 NIAHUPOSAHUU U OP2AHUIAYUU YAPABTIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPONEHCcKasi, POCCUHCKas
MOZIeTH MEHEDKMEHTA).

PykoBoncTBo u
JUAEPCTBO
(cuTyaMOHHBIN U
KOHTUHI€HTHBIN

Menedoicmenm kax uckyccmego. Y4er MHIUBHUIYaJbHBIX OCOOEHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJOTHWH, PECypcHOE OOecIeueHHe) U ee
paboTHUKOB (YEpTHl XapakTepa, IICHXOJIOTHS, MOTHBBI W CTHMYJIBI) B
3aBHCUMOCTHU OT CUTYalH (CUTYallMOHHBIHN MTOIXON).

Pyxosodumensv u e2o mecmo Ha npednpusmuy: BIMSHAE, BIACTb, POJIH.
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MTOJIX OBl B
MEHEKMEHTE)

Cmunu  pykogoocmea  (aBTOpUTApHBIA,  JEMOKpaTHYECKMH  H
TUOEpaNbHBI) © MemoObi ynpaeieHusi (IPaBOBBIC, OpraHU3AI[MOHHO-
aIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBbHO-TICUXOJIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa W TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEKMEHTA.

Jluoepcmeo: moHsATHE, TpUPOAa, BUIBI ((PopmanbHOe, HedopMaabHOE).
XapakTepHple  4epTbl U THUNBl  JIMJIEPOB (aBTOKpaTHYECKHIA,
JIEeMOKpaTHUECKHUH).

Teopuu nudepcmesa: «Benaukoro yenoseka» (E. boprarr), cutyannonHble
(®.D. dupnep), ncuxoanamutudeckue (I.JI. bepH), JIUYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. Jixunert—/Ix.
Kypdwu), obmena, nnu TpaHcaktHoro ananmm3a (. Xeiimep), Ha OcHOBe
xapu3mbl ([x. bepuer), Tpanchopmarmontoro nuaepersa (Ct. Komnuns),
uHTepakTuBHOro ymuaepcrea (H. XortopH), cepBuchHoro muaepcta (P.

['punnud) u np.
Hnousudyarvnvlie kauecmea audepos. (uznueckre (SHEPTUYHOCTD,
BBIHOCJIUBOCTb ), YMCTBECHHBIE (MHTEIIEKT, paccyIuTeNbHOCTh,

PEIIUTENbHOCTD), COMAJIbHBIC (OOIINUTEIBHOCTD, CIIOCOOHOCTh IIPUBJICKAThH
K COTPYOHHMYECTBY IPYTrUX JIIOJCH, yMEHHE paboTaTh B KOJJICKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCThH),  TPYAOBbIe  (HALEIEHHOCTh  Ha
JNOCTHXKEHHE pe3yibTaTa, J0OpOCOBECTHOCTh B paboTe, yIOPCTBO),
ocoOeHHOCTH XapakTepa (yBepeHHOCTh B cebe, DSHTy3Has3M, KEIIaHHE
PYKOBOAMTD, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).

Cmuau udepcmea: opHomepHbie (koumeniuu [l Makl peropa, P.
JlatikepTta, K. JleBuHa) 1 MHOTOMepHEBIe (KoHmenuu P. bretika, Jx.
Moyron, I1. Xepcu, K. bnanmapa).

Cunbhbie u crnabvie CMOpPOHbL PYKOBOOCHEA U MUOEPCMEd: CPABHUTEILHAS
XapaKTEepPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIE 1n00xo0. WX BiIusHUE Ha
OpPTaHM3aIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPONKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIlHH.

JInuHocTh U
KOJIJICKTHUB.
CaMOMeHEKMEHT |
KOMaHI000pa30BaHU
e
(4eTI0BEKOOPUEHTHD
OBaHHBIA U
MPOEKTHBIN

MTOIX OB B
MEHEHKMEHTE)

Yenosex u cghepwvl e2o sHncusHu: 3M0pOBbE (CAMOTYBCTBUE, BHEITHUN BHUI,
MTOIBIYKHOCTh, HACTPOEHHWE, MUTAHHWE, PEKUM, CIOPT, COH), OKPYXEHHE
(pomHbIe, KOIJIETH, APY3bs, COCEOH, ONIIOHEHTHI), OTHOIIEHUs (OOIIeHwme,
Ipyx0a, TF000BB, CeMbsl), Mpu3BaHue (paboTa, Kapsepa, Om3Hec, mpodeccus,
3aHITOCTh, COIMMAIBHBIA CTAaTyC), O00ECHEYEeHHOCTh (IOXOJBI, PACXOJBI,
YCIIOBHSL JKW3HH), SAPKOCTh JKM3HH (pa3BIIEUeHHUs, OTABIX, X000W,
ITyTENIeCTBHS, BIIEYATIICHNS), TyXOBHOCTh (BEpa, TBOPUECTBO, JYXOBHOCTH),
caMOCOBepIIIeHCTBOBaHUEe (0OydeHue, pabora Ham coOOW, JTWYHOCTHBIN
pocT). PeakTUBHBIN 1 IPOpEaKTUBHBINA TOJAXOAbI K TUTAHWPOBAHUIO )KH3HH.

Camomernedsicmerm: ONpEHeNeHNe ITUYHBIX [EHHOCTEH W TyTeHd uX
moctmwkenns. SMART-anamm3 wu  gepeBo meneir. OcoOEHHOCTH WX
WCTIONB30BaHUS B INIAHUPOBAHUHU Kaphephl (CTpaTerusi CAMOPa3BHUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W yCIOBUS, HAIPaBICHHBIC Ha
MOBBIIIICHWE €ro  pPEe3yNbTaTUBHOCTH: (OPMHUPOBAHUE W  Pa3BUTHE
pod)eCCHOHANBHBIX KOMITETEHIINA, BBHIPA0OTKA W COBEPIICHCTBOBAHUE
WHMBHIyaJIbHOTO pabodero CTWIIS, OCHAIEHHE M OpTraHu3anus padbodero
MeCTa, BBIOOP ONTHMAJLHBIX HCIIONHUTEIBCKAX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  Gakmopog  aAuuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0ETTbHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTH (JI00pOyINe, MOHUMAaHUE JIPYTUX, JOBEPHE, IPOIICHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAIEKHOCTD, CTA0MIIBHOCTh YMEHH
0OpOThCSI 32 pe3yNbTaT), OMOIMOHANbHAS CTAaOWMJIBHOCTH (CTEIEHb
CIIOKOHCTBHS, DHTY3Ha3Ma U YBEPEHHOCTH WJIH, HA000pOT, HATIPSDKEHHOCTH,
HEPBO3HOCTH, TOAABICHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTH (IIMPOTA




MHTEPECOB, KPEaTUBHOCTh, apTHUCTU3M, TOTOBHOCTh K BOCIPHATHIO HOBBIX
uzaei).

IInanuposanue u ynpaenenue paboium epemenem (Mam-meHeoHCMeHm,).
Konuenmust «banaHca Mexay JTUYHOW KU3HBIO U paboToit». Meronuku
opranuzanuu u 3¢dextuBHOro ncnonb3oBanus Bpemenun: ALPEN-meton,
nupamuga PpankiauHa, npuHiun Ilapero, anamuz ABC, martpuna /.
OW3eHxayspa, CIUCKU 3a1ad W Jejd, HHTCUIEKT-KapThl (mind maps),
XpOHOMeETpax, Tpaduk paboTEl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoNCMeHme. OCHOBHBIC OIITNOKH,
OPEMSTCTBYIOUIME BBIMOMHEHUIO TMOCTABICHHBIX €N, W CHOCOOBl HX
KOPPEKTHUPOBKH (MCIIPaBIECHUS).

Ilepconan kak umnepamueHvlii pecypc Op2aHu3ayuu u ee 21aAGHblU
unmennexmyanvnvil  kanuman. Hosble xonuenumu HR  (3axokpatws,
rediMu3amus, yrnpaBJIeHUE MPOSKTaMHU, MAPTUCHITATHBHBIH MEHEIKMEHT,
yIIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHUE Ha Pa3BUTHE KOJJIEKTHBHBIX
dhopmM Tpyna.

Komanooobpaszoeanue —  coépemennas — npozpeccusHas — opma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. Ionstne «komanabsl». Ee
OCHOBHBIE TUTIBL: BEpTUKAIbHAS, TOpU3OHTAIbHAS, KOMHUTET,
CICIMAM3MPOBAHHAs,  camoynpasisiemasi,  BupryanbHas.  Craauu
dbopmupoBanus.  JleTepMHHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHJIHBIE
B3aUMOJICHCTBHS, OOIINE IENTH, MPUBIIEKATEIILHOCTH KOMaH/IbI TSl KaX/I0TO
ee YJeHa, MOTHBAaIUS yYaCTHUKOB, COIMAIBHO-TICHXOJOTHYECKUN KIMMAT
(opraHu3anMoHHast KylbTypa), TPYIIIOBOE IPUHSITHE PEIICHHH.

Ynpaenenue rongaukmamu 6 xomanoax. VIX npuduHbBl (HEZOCTATOK
pPECypCOB, HEUETKOEe pa3lielieHHe OOA3aHHOCTEH, KPU3UC KOMMYHUKAIUH,
JUYHOCTHBIE aCHEKThl, pa3IMuyus BO BJACTU U CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IIHKTa, KOMIIPOMHCC,
IPUCIIOCOOJICHNE, COBMECTHAs JEATENIBHOCT) U METObI ypEryIupOBaHUS
(memu  BBICIIETO yPOBHS, TOPTH / TIEPEroBOPHI, IOCPEIHUYECTBO,
CTUMYJIMPOBAaHHE KOMMYHHUKALIUIA).

Ipeumywecmea u nedocmamku padpomul 6 komanoax. lloTeHIIMaTbHbBIE
BBITOJIBI M U3JIEPKKU.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHoBaHue pasjaesia Buasbl yueonoii Oo0pa3oBaTesibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. Hayunsbie mxossr u Jlexmus 1,2 Jleknus-Bu3yanusanus
MPUPOJIa YIIPABIICHUS Cemunap 1,2 Pa3BepHytas Gecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYXJIEHEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOJIXOJIbI K Pa300p KOHKpPETHBIX CUTYALIUH,
MEHEKMEHTY) CaMocTosTeabHas | 3aJaHUN KeHCOB
pabota
2. Opranuzanus Kak 00beKT Jlexmus 3.4 Jlexuus-Bu3zyanu3zanus
yIpaBJIeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIIUH,
TOJIX0/TbI B MEHEDKMEHTE) CaMocTosTeNnbHas | 3aJJaHui KEHCOB
paboTa
3. YpaBneHYeCKU TPy U Jlexmus 5,6 Jleknus-Busyanusanus
€ro COICpIKaHUE CemuHap 5,6
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(pyHKIIMOHANBHBIA U CamocrosrenbHas | Pa300p KOHKPETHBIX CUTYyalLUH,
MPOLECCHBIN MOAXOAbI B pabora 3aJlaHUI KEHCOB
MEHEKMEHTE)

4. PykoBojctBo u munepctBo | Jlekmus 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas quckyccus,
KOHTUHI'€HTHBIN 11oaxo/ibl B | CaMmocTosTenbHas | Pa300p KOHKPETHBIX CUTYyalUH,
MEHEKMEHTE) pabota 3a/IaHHI KeHCOB

5. | JIN4HOCTH U KOJUIEKTHUB. Jlexuus 9,10 Jlexums-Busyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300op KOHKpPETHBIX CUTYaIH,
KOMaHJI000pa3oBaHue CamocrosTenbHas | 3aJaHUN KEMCOB,
(4e0BEKOOPUEHTHPOBAHHBI | paboTa
Y M POEKTHBIN NOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3ynbraraM
OCBOEHHUS JUCIMUILIUHBI

5.  OueHka NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1.

CucremMa oleHUBAHUSA

B nponecce n3ydeHnst Kypca NpOBOJUTCS PEUTHUHTOBBIA KOHTPOJb 3HAHWUK CTYJIEHTOB B
coorBercTBuM ¢ [lonoxenuem PITY o ero mposeaenuun. OH mpenrnosnaraeT y4eT pe3yinbTaToOB
CaMOCTOSITENIbHOM pabOThl MO BBIMIOJHEHUIO THUIIOBBIX M CHUTYAllMOHHBIX 3aJaHUM, a Takke
CTETEeHU y4acTHs CTYACHTOB B 00CYK/IEHUU BOPOCOB HA CEMUHAPCKUX 3aHATHSX.

OrneHKa 3HAHWKM TPEICTABISACT COOOM COBOKYITHOCTh PA3IMYHBIX IOKa3aTesled paboThI
CTYJEHTa B T€UeHHE Bcero mnpoiiecca o0yueHus. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIU KOHTPOJIb YCIIEBAEMOCTH B (hopMe ompoca Ha 3aHSATHUSX, TECTUPOBAHUS, BBIMOIHEHUE
MpakTUYeCKuX 3afaHuil. [IpoMeXyTOUHBIH KOHTPOJIH MPOBOAUTCSA B dopme TecTupoBanus. C
y4eToM HaOpaHHBIX OajIOB CTYIEHTHI MOJIY4aroT 3a4yeT C oueHko. JuddepenuupoBannas
OIICHKA BBICTABJICTCS B IOJJHOM COOTBETCTBUU C YTBEPkAEHHOU B PI'TY peliTuHroBoi cucremon
KOHTPOJISI 3HAHUH.

dopma KOHTPOJIS MaxkcuMalIbHO€E KOJIUYECTBO 0aIIoB
3a OJMH CEMHUHAP Bcero

1. VYwuacrtue B 00CyXJIeHUU TeOpeTHUECKUX | 2 Oana 18 bawoB
BOIIPOCOB Ha CEMHHAPCKUX 3aHATHUSIX

2. BrINIoIHEHWE TPAKTUYECKUX 3a/IaHUi Ha | OT 4-X 10 5 6amioB | 42 Gamia
CEMUHAPCKHUX 3aHITHAX

3. TectupoBanue 40 6amnoB

4. HWrtoro 3a ceMecTp (IUCLUILIUHY) 100 6amnoB

[TosrydeHHBIN COBOKYMHBIHN pe3ynbTaT KOHBEPTHUPYETCS B TPAJAULIMOHHYIO IIKATy OLIEHOK U B
HIKany olieHoK EBpormnelickoii cucteMsl nepeHoca u HakorieHus kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBHM C TaOIUIIEH:

100- dannHan TpaguuuoHHasi mKaaa IIxana ECTS
mIKaJ1a
95-100 OTJIMYHO 3a4TEHO A
83-94 B
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68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJOBJICTBOPUTEIHLHO HE 324TCHO FX
0-19 F
5.2. Kpwurepum BbICTABJIEHHS OLEHKH MO AUCHUIIMHE
Banasl/ | Ouenka Kpurtepuu onieHku pe3yibTaTOB 00y4eHUs MO JUCHUILINHE
mKajga | mo
ECTS AUCHMILIU
He
100-83/ | «omnmuHO | BhicTaBnsiercss oOy4aromieMycs, €Cid OH IIIyOOKO U TMPOYHO YCBOWII
A.B »/ TEOPETUYECKUI U MIPAKTHYECKHUI Marepuail, MOXET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSIX M B XOAE MPOMEKYTOUHOU
(OTIMYHO) | aTTecTaluM.
»/ OOyuaromuiicsi HMCYEPIBIBAIONIE W JIOTHYECKH CTPOMHO H3JIaraer
«3a4TCHO» | yUEOHBI MarTepHuaj, YMeEeT VYBS3bIBaTh TEOPUIO C TPAKTUKOM,
CTIpaBIISIETCSl C pEeIIeHUeM 3a7ad MpodecCHOHATBPHON HaIpPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, TPaBUIBHO OOOCHOBBIBACT IMPHHSATHIC
peteHus.
CBoOomHO  OpHWEHTHpYeTCsT B y4eOHOM ©  TPOoQeCCHOHATBHOU
JUTEpaType.
OneHka TO JUCHUIUIMHE BBICTABISIETCS OOydJaromeMycst ¢ y4ETom
pe3yJAbTaTOB TEKYIIEW U TPOMEKYTOUYHON aTTECTALNH.
Komnerennuu, 3akperyiéHHbIC 3a TUCHUIUITHHOW, cpOopMHUpOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopomio» | BeictaBisieTcss oOy4aromeMycsi, €Clidi OH 3HAeT TEOPETHUECKHH H
C / NPaKTUYEeCKUH MaTepuall, PaMOTHO M MO CYIIECTBY M3JIaraeT ero Ha
«3aYTCHO | 3aHATUSAX M B XOJE MPOMEKYTOYHOH aTTecTallud, HE JOIycKas
(XopoI0) | CyIIECTBEHHBIX HETOUYHOCTEH.
»/ OOyuaronuiicsi MPaBHWIILHO MPUMEHSET TEOPETUUCCKUE TTOJIOKEHHS TIPU
«3aYTCHOY | PCIICHUH TPAKTHYECKUX 3alad MPO(EeCCHOHATBHON HAINPaBIECHHOCTH
pa3HOrO YpPOBHS CIIOKHOCTH, BIIaJeeT HEOOXOJAWMBIMH JUIS 3TOTO
HaBBIKAMU U IPUEMAMHU.
J1oCTaTO4YHO XOPOIIO OPUEHTHPYETCS B y4eOHOU M MPO(HEeCCHOHATBHO I
JUTEpaType.
OneHka 1O JUCHUILUIMHE BBICTABISETCS OOydYaromeMycs ¢ y4EToM
pPE3y/IbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTECTAIIHH.
KomnereHnuy, 3akperyiéHHbIC 3a TUCHUIUITMHOW, cHOpMHUpOBaHBI Ha
YPOBHE - «XOPOIINI.
67-50/ «ynoBner | BricraBnsercs oOydaroliemycsi, €cliM OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTEJIbH | TEOPETUYECKUH M TPAKTUYECKUH Marepuan, JIOMYCKAaeT OTIeNbHbIe
o» OLIMOKM IPU €ro M3JIOKEHUM Ha 3aHATHAX U B XOJA€ MPOMEXYTOUHOMH
/«3auTeHO | aTTECTalMH.
(ynoBnerB | OOyuaromuiicss  UCHBITHIBACT  ONpENENEHHbIC  3aTpyIAHEHUS B
OpPUTENBHO | IPUMEHEHUN TEOPETHUYECKHUX MOJI0KEHUH NMPHU PeIICHUH MPAKTUYECKUX
)»/ 3aga4  Ipo(eCCHOHATBLHOM HAIMpPaBIEHHOCTH CTaHJAPTHOTO YPOBHS
«3aYTEHOY» | CII0KHOCTH, BJIaJIeeT HEOOXOAMMBIMU JJIsl 3TOT0 0a30BHIMU HAaBbIKAMH U

IpUEMaMH.
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JleMOHCTpHpYEeT TOCTaTOYHBIN YPOBEHb 3HAHHS Y4eOHOW JIMTepaTyphl
110 AUCLIUIUIMHE.

OneHka MO JAMCUUMIUIMHE BBICTABISAETCS OOydarolleMycss ¢ Yy4ETOM
pe3yibTaTOB TEKYILLEH U IPOMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a TUCHMIUIMHON, chopMuUpoBaHBI Ha
YPOBHE - «JIOCTaTOYHBIIN.

49-0/ «HeynoBN | BeictaBisercss oOydaromemMycs, ecii OH He 3HaeT Ha 0a30BOM YPOBHE
F.FX €TBOPUTEN | TEOPETUUECKUN U IPAKTUUECKUN MaTepHall, T0MyCKaeT rpyOble OIMOKI
BHOY/ IIPY €T0 M3JI0KEHUH HA 3aHATHUSAX U B X0JI€ IIPOMEKYTOYHOM aTTECTaIH.
HE OOyuarommiicss UCIBITBIBACT CEPhE3HBIC 3aTPYAHCHUS B NMPHUMEHEHHH
3a4YTEHO TEOPETHYECKUX TOJOXKCHUH TpPH pEIIeHHH MPAKTUYECKUX 3a1ad

npodeccrnoHanIbHOI HaIlpaBJIEHHOCTH CTaHAAPTHOTO YPOBHS
CIIOKHOCTH, HE BIJAJEeT HEOOXOJWMBIMHU JJISi ITOrO HaBbIKAMU U
NpUEMaMH.

JleMoHcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOUM nuTepaTypbl IO
JUCLUTIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromeMmycst ¢ Yy4EToM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Kommereniiun Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUIEHHbIE 3a
JMCLIUIIMHOM, He COPMUPOBAHBI.

5.3. OueHoyHbIe cpeACTBa (MaTepPHAJIbI) 1JI8 TEKYLIEro KOHTPOJISA YCIeBAaeMOCTH,
MPOMEKYTOYHOM aTTeCTAMU 00YUAOIIMXCH 10 TUCHHUIJIMHE
[Tpumep TecToBoro 3amanus k qudGepeHInpoBaHHOMY 3a4eTy MO AUCHHUIUINHE « MEHEKMEHT
1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTA ObLIU ¢()OPMYIHPOBAHBI:
a) A.®aiionem;
0) JIx.2.Mbviio;
B) M.BebGepom;
r) @.Teitnopom;
1) [.Omepconom.
2. ABTOpcTBO padoThl «IIpuHIMIBI HAY4YHOro ynpasJjenus» (1911 r.), my6aukanus KOTOpPoi Mocay:Kuia
HA4aJ10M NPU3HAHUS MEHeI’KMEHTa HAYKOH U CaMOCTOSITeJIbHOM 00JIACTBIO HCC/IeI0BAHMIA, TPUHAJICKUT:
a) A.®atiosio;
0) JIx.D.Mbviio;
B) M.Bebepy;
r) ®.Teitnopy;
1) [.Omepcony.
3. BriepBble cocTaB (PYHKIHMIT yIpaBJieHHsI ObLJ NPeIJI0KeH:
a) A.®ationem;
0) Ix.D.Mboiio;
B) M.Bebepom;
r) ©.Teitnopom;
1) [.Omepcorom.
4. [IpodemMa «4eoBeYeCKUX OTHOLWICHHID) MeKIy HHIMBUAYYMAMHU B Pad0o4uX yca0BusX BnepBbie (1927 r.)
ObL1a M3y4eHa:
a) A.@aiionewm;
0) x.0.Mpito;
B) M.Bebepowm;
r) @.Teitnmopom;
n) [.Omepcorom.
5. Kosim4ecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3()PeKTUBHO 00beTUHEHO MO eTHHBIM PYKOBOICTBOM —
a) MPUHIMIT €INHCTBA ITOYNHEHHS;
6) MacmTab yrpaBIsieMOCTH;
B) (YHKIUS yIIPaBICHUSL.
6. Peaknysi OpraHu30BaHHOI CHCTEMbI, HANIPABJICHHAS! HA NMPEJOTBPALCHUE UCKAKEHHS HH()OPMALIMHU NIPH
nepejave ee yepe3 yBeJIMYMBaloIIeecsi KOJUYECTBO YPOBHel ynpaBJIeHUs — 3TO
a) HEHTpaIN3alys;
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0) JeTCHTPATU3AITHS;

B) JlemapTaMeHTaIH3anusl.

7. OTHOCHTEJIBHO CAMOCTOSITEJIbHbBIC, CTIEUAJIM3UPOBAHHBIC U 000C00ICHHBIC YYACTKH YIPABJICHYEeCKOM
JesITeJIbHOCTH — ITO

a) YPOBHHM YIPABJICHHUS;

0) QyHKIMU yIIpaBIICHUS;

B) CKaJIsIpHAsI LIETb.

8. KosimvecTBo nHpopManmm, KOTopoii pacnonaraer OpraHu3anus 1o NoBoaAy KOHKpPeTHOro (paxkropa
BHEIIHEH cpe/ibl M YBePEeHHOCTh B 3T0i HHGOpMAaLNU onpeaeser:

a) HEOIPEAEICHHOCTh CPEJIBI;

0) CIIO)KHOCTBH Cpebl;

B) B3aHMOCBSI3aHHOCTH (DaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIHU MpeaNoJaraeMasi HNEHHOCTh WJIN MPHBJIEKATEIBHOCTH /151 HHANBUAA MOJYy4€HHOT 0
BO3HATPaKIEHUs, ITO —

a) CTUMYIT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraHuzanui Kak CJI0KHYI0 CHCTEMY YIPaBJE€HHS XapaKTepU3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEHHBIH BLIOOP):

a) HAJIMYMe HECKOJIBKUX IEJeH;

0) XaOTUYHOCTD CBA3EI MKy 3JIEMEHTaAMHU;

B) HE3aBHCUMOCTh OT OKPYKEHUSI;

r) OOJIBIIIOE YUCIIO DIIEMECHTOB.

11. OTHomEeHNsT MEKAY JIEMEHTAMH CTPYKTYPhl OPraHH3alUM TOJIEPKUBAIOTCS Ojarofapsi cJexayoumm
CBSI3IM (MHOKeCTBEHHbIH BBHIOOP):

a) (yHKIIMOHAIBHBIM,

0) TMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.

12. B opraHmzanuu JBUKeHMe WH(POPMALMHM M YNPABJICHYECKHX PeIleHUH MO TeM WM WHBIM QYHKIUSM
ynpasJjeHHns odecrnieduBaeTcs O1arogapsi CBA3sIM:

a) (OYHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.

13. B opranm3anum JBUKeHHMe HWHQOpPMAUMM ¥ YNPABJEHYECKHUX PpelICHUH MeKAy JHHEeHHbIMHU
PYKOBOIUTEJISIMH o0ecreunBaeTcs 01aronaps cBs3saM:

a) (OYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

14. YcTaHoBHTE COOTBETCTBHE MeK/1y MOHSATHEM H €ro onpeaeaeHneM.

1. MeTtoapl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS IIYTEM CO3/1aHHS S3KOHOMHIECKUX
YCIIOBHI AJISt JOCTUKEHUS IIOCTABIEHHBIX LIEIEH

2. MeTtozapl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3ACHCTBYS HA OPTaHU3ALMOHHBIE OTHOIICHHUS TIOCPECTBOM
MIPAMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTonpl MEHEI)KMEHTA, OCHOBAHHbIE Ha CIIOCO0aX aKTHMBHOT'O BO3/ICIHCTBYUS Ha CO3HAHNE PAOOTHHKOB U
OCYIIECTBIIIONINE MOPATIHLHOE CTUMYJINPOBAHUE TPYAOBOH ACATEIHHOCTH

Yemanosume coomsemcmaue mexcoy HymeposanHbiMu 00beKMamu 8 (popmyauposKe 3a0aHus U 6apUaHmamu
omeemos

a) CONMANTBHO-IKOHOMHYECKHE;
0) PKOHOMUYECKHE;

B) aJIMUHHICTPAaTUBHBIE (OPTaHU3AITMOHHO-
pacopsIUTENbHEIE);

F) COMaJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHbie (4acTHbIC) QYHKLIMH YIPABJICHUS TECHO CBA3aHBI € (€O) CJeAyIOIINM:
Ykaoicume ne menee 0syx eapuanmos omseemos

a) cneuuKoH;
0) TOBeIEHHEM OTPACIIEBBIX OPTaHOB YIPABIICHNS;
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B) NOAACPIKAaHUECM KOMIICTCHTHOCTHU;,

I') OCHOBHBIMH c(epamMu AESTETHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 ONpeaeIeHueM.
1. JIugepcTBO

2. Bnusinue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmamu 8 opmyauposKe 3a0anus U 8apuanHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMSIHUEC HA MMOBCACHUEC APYTrUX JIMI]

6) CIOCOOHOCTh YeJIOBEKA OKA3bIBATh BIUSHHUE Ha OTACIbHBIC JIMYHOCTU WJIU I'PYIIIbI, HAITPABJIAA UX YCUIIUA
Ha JOCTHXXCHUC uenef/i opraHusainuu

B) YMCTBEHHBIH U (U3MYECKUI TIPOIECC, B pE3YJIbTaTe KOTOPOTO MOJUNHEHHBIE BHIMOIHSIOT ITPE/IUCaHHbIE
UM oUIMaNbHBIE TOPYYEHHS U PELIAIOT ONpee/ICHHbIE 3a/1a41

17. B cooTBeTCTBUH ¢ MOBeAeHYecKoi Teopueii muaepcrsa K. JleBuHa, pykoBoauTe b, KOTOPbIi ¢ TMHOIUYHO
NPUHAMAET pellleHue U U3BeIaeT 0 HeM NOAYMHEeHHBIX, sIBJIseTCs ...

a) Tubepanom;
18. 3agaua peryJMpoBaHus MEKTHYHOCTHBIX OTHOIIEHHIA OTHOCUTCS K CJIeIYIOIIei

6) aBTOKPATOM, rpynme MeToaoB ynnpaBJI€HUS.

B) JIEMOKPATOM;

T') HOBAaTOpOM.
) P a) COMUaIbHO-TICUX OJIOTHYCCKHUX;

0) BOCIIUTATEIHHBIX;
B) DKOHOMHYECKHX;

I‘) AIMHUHUCTPATHUBHBIX.

Keiic-curyanus: «Kapbsepa Bpinnia 6oxom»’

TarbsiHa Yanneiruua, OTKpbIB MEHIO, MEUTATENbHO yIbIOHYIach. HakanyHe oHa BepHYynach
13 KoMaHaupoBKkU B Cubups: komnanus «Crnenrpancaopy, B KOTOpOi oHa paboTaia, J0CTaBislia
400-ToHHBI peakTOp MeCTHOMY HedrenepepabarpiBaronieMy 3aBojny. {DuHanbHas CTagus
BBITPY3KM peakTopa ¢ Oapku 3aHsula MOYTH HENeNto, U 3TH JHU TaTbsHa MpOXKWiia OYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecTh... [Ipazauuunoro? M-m? — oHa nHUcTalna MEHIO, MOKa
oduIMaHT BeDKUIAN. — JlaBaliTe UepHUUHBIN JecepT ISl Hayalla — CEero/IHsA HauHeM C KoHna. 1
nBa O0Kana BUHA — BOT TaKoro. XOTs JIJHO, HECUTE OYTHIIKY.

Bropoii 6okan npeanasHaydasics noapyre, ¢ kotopoit Tarbsina padorana B UT-otnene: o6e
JIEBYIIKA OTBEUAIH 32 pa3pabOTKy MPUIOKEHHUN JUIsl OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaTbsiHY BbI3BaJIM HAa 00BEKT, YTOOBI OHA OblLIa MOJ PYKOH, €CIM B MpOrpaMMax
ciyuutcsi cooit. Ho Bce paboTano xak vackl, u TaTbsiHa, 4TOOBI HE CUAETDH O€3 Jiea, HapOCHIIacCh
B MOMOITHUIIBI K MH)KEHEPaM, PYKOBOJIUBILIMM pa3rpy3KoOi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiachk Jlrommuna Patkuna. — KomanaupoBka,
CMOTpIO, TIolIa Tebe Ha mob3y. Cusienib Kak camoBap!

— W 6ypmro! Sl HaMm BHHa 3aKa3alia, Tak 4To Mpesarato Tebe OCTaBUTh MaIIMHY Tie-HUOYIb
Ha MapKOBKe.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubups Tarbsay mo3Ban Koncrantua EropoB, HayanbHUK OTZIENa TPAHCIIOPTHPOBKHU
rpy3oB «Crneurpancaopay. [1oq KoHel KOMaHIUPOBKH OH MPEAJIOKII €l MEPEUTH B €ro OTIEN:

! Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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«[Tomymaii, mOoroBopu co CBOEi HavyaIbHHIICH, 3aKOHYHM TaM CBOM Jiefla — M K HaMm. Tebe, MHe
Kaxercs, paboTa «B Ioyie» OOJbIIE HPAaBUTCA, Ja M TOJoBa y TeOsS HA MECTe, a OCTAIbHOMY
Hay4HILIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3assuia nojapyre Yarmisiruaa. — OH 1103Baj
K cebe! Tak 4To Mo3paBb MEHL.

— Ilonoxu, nasail no nopsaxky, — Jlrogmuna raotHyna BuHa. — Yro Bapyr?

— Jla 3agonbanace 51 B UT. Ter cebe He mpexacTaBisiemib: s mpopadoTaia HEOETo Ha
pasrpys3ke Kak JIOIIaIb U Cpa3y MoYyBCTBOBaJA ceOs mydme. A?

— Ja siipopust 3T0: HOBEIC JIIOM, MecTa, mpupoma. [IpoiineT, He cremy.

Jlronmuiia paboTana B KOMIIAHWM JOJIbIE MOAPYTrH. Eif cTajo HEMHOTO 3aBUAHO, YTO
Eropos mo3Bait k cebe He ee. «XO0Ts Ha Kol MHe pabdorta B mojne? He moe 310, — moaymarna oHa.
— Ho mor 061 ¥ TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam noHATHBIE 3a7a4H, LIEJIH, — pacCyKJ1ajla TeM BpeMeHeM Yaruibiruna. —
Jla 1 B3aMMOOTHOIIICHUS] MKy JIIOJIbMH. .. oHH apyrue. He oducuHsie, uyto mu. He 3Hato. Mue
TaM uHTepecHee. B o0miem, cBanmBaro 5 OT Hallel TPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— Ilonoxau, ona xe eme 100po 10JKHA 1aTh. [I0TOM — reHaupeKTop yIBEpAUTD.

— Hla 1o neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJI, OCTAIBHBIE YTO —
poTUB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UToObl y TeOs Bce
MOJTY4YHJIOCH!

— Amunbs!

Heoxunanuwplii 0apbep

Co nus Bo3BpamieHus n3 Cubupu mpornuia yxe Henens, Ho TaTbsiHa BCEe HUKAaK HE MOTJa
MTOTOBOPHUTH CO CBOEH pYKOBOAUTENIBbHHUIICH. Ta Obl1a TO 3aHATa, TO HA BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxkanesstunetHss Upuna ['eoprueBna Kynnnosa npumuia B kommnanuto 0osiee 20 JeT Ha3ana
n3 xumuueckoro HUW, rne ona Bo3rmaBisia jabopaTtopuio. 3a ATO BpeMs OHa CMEHHIIA
npodeccutio u gopociua 1o pykopoautens UT-otaena u 3aMmecTuTens reHIupeKTopa.

[Tocne komanaupoBkH TaTbsiHa C SIBHOW HEOXOTOM MOSIBIISUIACH B OTJIEJIE, UETO PaHbIIE 3a
Hel He 3amedarnock. OnazapiBana. Ha nenoBeie muchMa KoJUIer oTBeuaia ¢ O0JbIIoN 3aAepKKOM.
«3BUHUTE, Cy4yaiiHO ynanuiay, — OObICHsIA OHA HECKOJIBKO Pa3 B MHCbMaXx.

— Yr0 310 ¢ HEW? — nmouHTepecoBasiach kak-to Mpuna KynnHosa.

— A BHI pa3Be He 3Haete? OHa ke nepexoauT k EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJIHa U3 cOTpyaHuL. — Bce B Kypce. MBI faxke OTMETHIIN 3TO JEIIO.

«HTepecHoe kuHo, — noaymana Kyannosa. — BooOrie-1o s ee HuKy1a He oTITycKana —
y Hac W Tak JIOJEH He XBaTaeT. A OHa y MEHS JaXKe pa3pelleHUs He CIpaliuBaia, He
IIOCOBETOBAIACH.

Uepes aenn Mpuna ['eoprueBna codpasia Bech OT/ACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl momnpocwim HHTErpupoBath «1C» c
MporpaMMaMy ydera JBUKEHHS Tpy30B. KpoMe Toro, HamedaeTcsi OOJBIION MPOEKT — MOBE3EM
neranu TypOouH Ha ['9C. Ham Hy>xHO OyzeT 10BeCTH 10 yMa MporpaMMbl MOHUTOPUHTA TPY30B H,
BO3MO>KHO, IOMOYb MHKEHEPaM ONTUMHU3UPOBATh PACUETHI.

Ycnpimas 0 HOBOM 00JbIIOM TIpoekTe, TaTbsiHa 3aBoaHOBaNachk. [IpoekT ObLT CIIOKHBIN:
MPEINOIarajioch MPUBJICUEHUE aBTOMOOUIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
Hyxno ObUIO0 mpuaymarh YHHKaIbHOE KpEIUIEHHE Tpy3a, paccuuTaTh 3PGHEKTUBHOCTh
UCIOJIb30BaHUsl KpaHOB, Oapk. W, BeposATHO, MOAHMMATH JIMHUK OJEKTporepenad u
MyTEMPOBO/IBI, PACIIUPATE AOPOry. «Bo3MOXKHO, s y:ke Oyay 3TuM 3aHuMathes y EropoBay, —
oOpamoBanach OHa.

— KoMy yem 3aHUMAaTBHCS — MOSICHIO TIOTOM MOApoOHee, — moAbIToXkmWIa Kynnnosa. —
YanublruHa, a BaM MoKa HYy)KHO OYE€Hb IIOCTApaThCs 3aBEPLINTH MPOLLIbIN npoekT. Henouetos y
Bac MHOTO.

— Ho BbI %€ TOBOPWIIM, YTO B LI€JIOM HEIJIOXO?
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— Jla, ecniu 3a BaMu MOCTOSTHHO MTpHCcMaTpuBaTh. HO CTOMT OTBEpHYTHCS — U BBI paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO IE€PE/IEIbIBAETE BCE, HA ITO YXOJUT Macca BpEMEHHU. . .

«4dto 310 ¢ HeW? — pazosnmunack TarbsgHa. — OOBACHATH HANO TOJKOM, TOrja H
IIepeIeNbIBaTh HUYETO HE IPUJIETCS] — a TO MILYT KO3Ja OTIYLIEHU .

Y UYarutbirnHo# OblIa O7JHA 0COOEHHOCTB: €CJIM OHA Yero-HUOYyIh HE MOHMMAJIa, TO BCE
TpakToBaya Mo-ceoemy. HauanpHuIa npocuna ee: «Ecium uto, mpuxoaute, yrounsite. [1o mo0bm
Bonpocam». Ho nmociie Toro kak KynnHoBa 1iemkoM oTIipaBuiia B KOp3UHY €€ poeKT, Yaruibirnaa
cTapajiach C Hell IOMEHbIIe KOHTAaKTUpoBaTh. «OHA MPOCTO HE BpyOMIIach U BbIOpocUiIa BCe, —
xanoBanach TarbsiHa nonpyre Jlroamuie. — BooOliie MeHs HU BO UTO HE CTaBUTY.

nu nuu, Ho TaTesiHAa HUKAK HE MOTJIA 3aBEPILIUTH CBOM Jeja. A JI0 3TOro OHa He XoTeja
oHIMANTEHO TPOCHUTHCS B APYrod OTAed. PyKOBOAWTENBHHUIIA TOpYyYWsIa € HpuaymMarb
000CHOBATh AJITOPUTMBI MHTETPAlUM HECKOJBKHX JIOTUCTHYECKUX MporpamMm. [loroM HYyX)HO
ObLIO MOMOYB KOJIJIETaM HalTH OIKMOKHU B UX pa3paboTKax. «3aBajiuiia MeHs AeJaMuy, — 3JIUjach
TarbsHa.

[ToHsB, YTO TaKUMU TEeMIIAaMU OHA HUKOTJA HE 3aKOHYHT, TaThsHA pElInia TOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s X04uy HepeuTH B oTAe) K KoHCTaHTHHY
Eroposy.

— Jla, KoHcTaHTHH coBeTOBaJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s NOHHMAIO,
PELINIIN MPOCTO NOCTaBUTh MEHS nepes (PakToM.

— Her. XoTena cka3zaTh BaM paHbllle, HO Ha/iesJach CHavajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B oTaee MHE HHTEPECHEH — TYT CKy4HO. S Tam OonbIrero 1006t0Ch. M Moab3bI OT MEHs
Oynet OobIIe.

«To ecThb THI TYT TpH rojia pa3BieKasach, 4To JIM? — BO3MYTHIACh Mpo cedst KyaunHoBa. —
JIromu BKIaABIBAIOTCS, a )i T€Os 9TO JIHIIb CKydHO? IHTepecHO — He MHTepecHO... MBI ke He
B UTPYLIKHA UTPAEM.

— 3HaeTe, BaM CTOMT MOAYyMaTh HaJl CBOMM MOJXOJOM K pabore. 3a Tpu roja y Bac HET
0Cco0bIX HocTkeHnH. OJIMH pa3 BBl Che3IUIIN B KOMaHIUPOBKY — U Bce? Pemmnu monpomiatses?

Kapbepa camoit Upunsl KyanaoBoii ckiaaeiBaiack goiaro. OHa MHOTO padoTana, mpexiae
YeM CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEJ 3TOM YacTHOW TPAHCHOPTHOM KOMITAHMH. S3BIKH
MIPOrpaMMHUPOBAHMUSI, YIpaBlIeHYeCKOe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKUX U a3UaTCKUX
JIOTUCTUYECKUX LEHTpax. B ee kabuHeTe BUCENO MHOXKECTBO JUILJIOMOB, cepTudukaros. B yriy
CTOSUTA CTaTyITKU 3a CIIOPTUBHBIE JOCTHIKEHHSI: KOT/Ia-TO OHA MPO(ECCHOHANBHO 3aHMMAaJlach
6eroBeIMU JIbDKaMH. «CTOJBKO JIET HA OJJHOM MecTe, — B370XHYa TaTbsiHa, OryisiAbIBasi KaOUHET
PYKOBOJIUTENbHUIBL. — $1 OBbI TaK HE CMOTJIaY.

— B o0memMm, s xay OT Bac pe3yabTaTUBHOW pabOThl, — MOBBICHIA rosnoc MpuHa
['eopruesHa, ynoBUB HEIOBOJIBCTBO MOJUYMHEHHON. — A Jajblie TOCMOTPUM.

KynunoBa B3risgom mpoBonuna TatbsiHy no nBepu kaOuHeta. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM mpurisanyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3Be3]1 C HeOa HE XBATAET, HO HYKHBIH HaM PaOOTHUK.

OTtnyckaTh ee HayalbHUK OT/IEJIa HE XOTeNa e1e U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
i Apyrux. HEeKoTopeIM COTpyAHHMKAM, 3HaJIa OHA, XOTEIO0Ch ObI MepeTH B Ipyroe Mecto. Ta xe
Jlronmuna Patkuna — moapyra TaTesiHbI: paboTaeT B KOMIIAHWU CEMb JIeT, ToJa TpU Hazajd
MPOCUJIACh Ha MOBBIIIEHHE BO ()POHT-O(]HC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KITUEHTOB.

— MBI He YHUBEPCHUTET — 3JIeCh HET KYpCOB MO BBIOOPY, — 3asBUJI TOT/Ia TE€HIUPEKTOP
KoMIlaHuu Jayapa Mo3xyxuH. — PaTkuHa HyXHa Ha CBOeM MecTe. XOTs 00OCHOBaHHbBIC
IIEPEBO/IbI HUKTO HE 3aIlpeliacT. . .

Tak 4TO eciu KOro W MpoABUTaTh, TO T€X, KTO JABHO 3TOr0 XOUET W JOKa3all, YTO yMEET
paborath, nymana Kynunosa: «Tpu roga Bcero TyT — M yxe cobupaercst Kya-To MepexoIuTh.
Jla 3a 3TO BpeMs 4eJIOBEK TOJBKO MOHMMAET, KaK yCTpoeHa KoMnaHus... A Haniasiruaa u 3Toro,
IIOX0’KE, HE TIOHSIA ELIE.
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Ilocne pasroBopa ¢ HayanbHUIeH TarTbsiHa HE BblAEpKaJa W Hamucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEUTH, HO HAYaJbHULIA MO HE OTIycKaeT. Ilomorure MHe», —
3aKOHYMIIA OHA IHUCHMO.

EropoB cumnaruzupoBai Moso0i cotpynuuie. Ha npoexre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, MOMOTana 4eTKo, ObicTpo. COOCTBEHHO, OHM W TPEUIOKHIN €My B3STh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3To
MOBJIMSTH. BBl TOJDKHBI caMM CO BCEM pa300paThes U 3apyUUTHCS MOACPKKOW PYKOBOIUTEISY.
«HasepHoe, oH mpaB, — noaymana TaTtbsHa. — MHaue Bce Obl Oeranu ¢ mecra Ha MecTo. B
o01em, HaJlo A0Ka3aTh, YTO Sl YETO-TO CTOIOM.

Ccopa Ha coBelIaHUU

UYepez mecsny B kabuHeTre reHaupekropa «CrneurpaHciopa» IMPOXOJIUIO COBELIaHHE.
PykoBonutenu nmoapasznenennii, GUHAHCOBBINA AupekTop U coTpynuuku UT-otaena oOcyxnanm,
CTOMWT JIM KOMITAaHWU NOKyMNaTth ctopoHHee 110 11 TpaHCHOPTHUPOBKU IPY30B MO peKaM B TOTOBOM
BHJIE, «B KOPOOKE», WU B3ATh «00JIBAHKY» — 0a30BYyI0 pa3pabOTKy, 4TOOBI J0paboTaTh €€ Mo/
ceOsl.

CoBenjanne Hayana Hpuna KyauHoBa, MO MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE 0OecTieyeHHE 1IETUKOM.

— Mp&I 3HaeM 3Ty KOMIAHUIO JaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT,
YTO Ba)KHO MPH HAIINX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4ucie st ce0s, B3siia cIoBo TaThsiHa
Yameiruxa.

Havanphuna cBepiuna ee B3rnagoM. OHa SBHO pacCUMTHIBAJIA Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKII0UCHHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsTh CTOJKHEMCS CO CTapoi mpobieMoi, —
npoaokuia TatesiHa. — OHO OymeT JUIIL YaCTUYHO CTBHIKOBaThCcs C npyrum [10 —
OyXraiatepckuM, MOHUTOpPUHIa JJIsi PYKOBOJCTBA, CIIyTHMKOBOTO clexeHus. B wurore Bce
MPUETCS Ha KOJEHKE MO0JeNbIBaTh HaM. A eciau B3ATh MoixypaOpuKar, Mbl CMOXEM IMOTOM
JIOBECTH Bce JI0 yMa, BHEAPATh HOBbIe mapameTpsl! U Tak, uTo Bece Oyzner paboTaTh Kak 4achl.

— Tarbsina, — oOpaTmiiachk K Hel HayanbHHMIA. — Koraa 3To BbI CTanM 3KCHEPTOM IO
ONTUMU3ALUU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyuninu MHe pa3o0paThes, M3-3a YEro y Hac OOJblIMe U3JEP>KKH. MBI
MIOCTOSIHHO YTO-TO JIOKYIaeM B TOTOBOM BHJE. A MOTOM IBITa€MCS CJIEMUTh U3 STOr0 HEYTO
eauHoe. A Tak HE MoJIy4uTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mbITaeTech J0Kazatb? — yxe He caepxkuBaigach KymuHoBa. — CBoro
koMriieTeHTHOCTH? UToOBI Bac nepesenu k EropoBy?

— Bogce Het, — onpabiBaiack Yaruislruia, nbITasich CKPbITh BOJIHEHUE. — S JTUIIb X004y
M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3PEHHS €CTh O0Jiee OMpaBaaHHbIC PEIICHHUS.

— OOocHyiiTe, — BMeIIaicsa TeHAUPEKTOP.

Opnako K JetanbHbIM — mosicHeHusM  WT-cnmenmanucr Obta  He roToBa. Ee
PYKOBOJUTENIBHUIIA JIETKO MOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM OepeT Ha cebs CMeloCTh
paccyXaatTh O IPEAMETE, BCE CTOPOHBI KOTOPOTO HE 3HAET. «UTO BB MOJKETE CKa3aTh O CTOUMOCTH
pa3paboTku “00JIBaHOK” U MOKYIKe TOTOBOTO pemeHus? Bpemenu ucnonnernus? CooTHOMEHUN
3aTpaT U PUCKOB?» — chInana BornpocamMu KynnHoBa.

[Tocne coBemanust Yaripirnaa mo4yBCTBOBaa ceOs MoaaBieHHOM. « uyepT MeHs AepHyT
MOWTH TPOTUB HAYAJIBHUIBI, Ja e€lle, He umes kene3Hod aprymeHtauuu? W Eropos
HEO0J0OpUTENBHO Ha MEHSI CMOTpE. ..» — B3JbIXana oHa. Jltogmuia Patkuna, yBuaeB noapyry B
TAKOM COCTOSIHMM, MOMBITAJIACH €€ YCIIOKOUTD:

— Tloapyra, Tebe marmeuku uiu exath? Tol UAemb MO TpabiiiM, HaOWBACIIb MIUIIKH,
cTapaeubesi 4To-To Joka3atb. OHo TeOe Hano? Ecnu Thl Xouels nepeBecTUCh, TaK cAeai Tak,
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yto0bl KynnHoBa 3axotena Tebe momous. Cama. A He HacTpauBail Bcex mpotuB ceOs. OHa xe
HOpMaJIbHAs TETKA.

«A JIeHCTBUTENBHO, — 3aayManach TarbsHa. — UTO-TO s HaKOCAYHMIIA: PAacCCOPHUIIACH C
medom, HaYaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHSI y’Ke KOCO CMOTpPHUT. .. Hamo kak-To
UCTPaBUTh cuTyanuio. Ho kak Temeps HajmaauTh OTHOIICHHUS M, TJIABHOE, NMEPEUTH BCE XKe K
EropoBy?».

Kak noctynute Yanasirunoi?

Curyanmio KOMMEHTHPYIOT 3KCIIEPThI

Apamuc Kapumos, 3kcnepT no kapbepe, ynpapisiomyi NapTHep KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucaHHas CUTyalusi — pe3y/bTaT OUIMOOK U He1aTbHOBHIHOCTH KaK CaMOM COTPYTHUIIBI,
Tak U ee pykoBoAuTens. B wuTore BO3HMK KOHQIMKT, KOTOpPBIN BBIIEN 3a MpeAessl
npodeccroHanbHOM chepsbl. TaTbsiHa, OUEBUAHO, HE JKEJasi TOT0, HECKOJIBKO pa3 M0-4eJI0BEYECKH
obunena Upuny. 9To cTpaTeruueckuii MpocyeT, OCTaabHble — MEHEE BaKHbIE TAKTHUECKHUE.

Bo-nepBbix, TaThsiHa pa3zbosiTana BceM O MEpeBOJE, HO HE CKazaja 00 3TOM HayaJIbHHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTophiX, OHa crana mpeHeOperaTh paboTod, K KoTopoil MpHHA OTHOCHUTCS OYEHb
OTBETCTBEHHO. V, HaKOHel], Ha COBEIIAHUU TOJIBEPriia COMHEHHUIO aBTOPUTET M 3HAHUSI CBOETO
meda.

Camas Oonpmiast omuOka TaTbsiHBI CBSi3aHA C MpaBUJIAMHU MEXINYHOCTHOTO OOILIEHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelleHHe, He IOCOBETOBABUINCH C
PYKOBOJIUTENIEM, TO €CTh HapylImia cyoopauHanuio. XoTs TarbsHa 3HaeT Upuny tpu rona, ona
HE cyMeJia MpeayrajaTh €€ pe3KOW peakiuy U MPOCYUTATh MOCIEICTBUSA CBOMX JIEUCTBUMA. ITO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOUICHMSIX.
Takoe moBeleHUE XapaKTEPHO I MOJIOJBIX CIEHHUATUCTOB, KOTOPBIE XOTAT BCETO <«3HECh U
ceityacy. Ho repouHst yke WMeeT HEKOTOPBIH OMBIT pabOThl, TaK YTO €€ ACUCTBUA —
CBUJIETEIHCTBO MHAWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIaHUH.

Hpuna morna Obl mpegoTBpaTUTh TaKOM MCXOJI, BE€Ab OHA 3HaNa, YTO TaThsiHA MOJTy4HIia
MpeIoKeHre 0 MEepeBoJie, HO MoJyana | kjaana pa3Bssku. OHa oOuzenach, U 3TO 3aIMyCTHIIO
HETaTUBHBIN clieHapuii pa3Butus coobituii. Kondmukr Upune He BbIrogeH: yBoibHEHUE TaThsIHBI
MOBJIeYET 3a c000I1 MHOXKECTBO MPoOsIeM, CBA3aHHBIX C TOMCKOM U HAWMOM JI0CTOMHOM 3aMEHBI.
OnHako pyKOBOIOUTENb 3aHSUIA KECTKYHO IMO3ULUI0O W MOTEpsja KOHTPOJIb HaJ CUTYyalHEH.
OKpyXarmuM KaXeTCs, 4YTO OHA y3Haja O IPOUCXOJSIIEM II03KE BCEX U K TOMY XK€ OT
MOAYMHEHHBIX, YTO OHA XKJET, KOT/1a Bce caMo co00il pa3pelInTcs, U HaKa3blBaeT COTPYAHHUILY 32
TO, YTO Ta XOYET YUTH.

Jymaro, UpuHe cTOUIIO MPOSIBUTE MYAPOCTh U BBIICPKKY U HAHECTH YIPEKIAIOLINN yaap
— TEepBOil BBIACHUTH y TaThsiHBI, B ueM MpobieMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsia K Hell mHTepec. Eciu 3To Tak, TO JydIinil BEIXOa —
JIaTh €d YUTH TpH YCIOBHHM, YTO OHA BBIMOJIHHUT BCIO 3alUIAHUPOBAHHYIO pabdoty. Jlydmie
KOHTPOJIUPOBATh €€ Mepexo]l B JAPYroi OTel, U3BJeKas U3 3TOro mosb3y. TaTbsHa ke Oyner
MOTHBUPOBaHA Ha BBINIOJHEHHUE 3aJady, €CJIM y3HAeT YETKHE CPOKM nepexona. Mx MoxHO
pacTsHyTh, HapUMeEp, Ha MOJIroJa, U MOCTaBUTh CBOM YCIOBMs. DTO momorno Obl MpuHe kak
PYKOBOJIUTEIO COXPAHUTB JIULO, YKPENUTH CBSI3U C 0Taesn0M KoHcTaHTHHA, 3aBEPIINTD TEKYILYIO
paboty, u30exarb MOBTOPEHUsI KOH(MIMKTAa U JaTh CTUMYJ JPYTMM HOJUYUHEHHBIM OCTaThCs B
oTzeNe.

TarbsHa TOXE MOXeT mompoOoBaTh cmacTu curyanuio. [Ipexzae Bcero, el Hamo mo-
4eJI0BEYECKH U3BMHUTHCS Nepes MIpuHOi, He HafiesiCh, BIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax
C KOJIJIeTaMH He HY)KHO OOBUHSTH €€ MU MOJIBEpPraTb COMHEHHUIO cTaTyc pykoBoauTens. Kpome
TOT0, CIIEAYET, HE TEPss JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MIpUHOM 0 TOM, Kak epeiTH B APYroi
OTJeN, a TaKKe MaKCUMaJIbHO 3()()EeKTUBHO BBIMOJHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh
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pemaTs nIpobaeMy HYKHO C TOUKH 3PSHHUS YEIIOBEUECKHX OTHOLICHUH, TUANlora, a HE B PEXKUME
«IIO]YUHEHHBIN — PYKOBOJUTENBY. B UTOTE BBIMIPAIOT BCE. B IPOTUBHOM Cilyyae B IIPOUTPBILLIE
TOXKE OKAXYTCs BCe: HenoBosibHas TarbsHa yBosmTcs, KOHCTaHTMH He HOJy4uT
3aMOTMBUPOBAHHOIO IIOJYMHEHHOro, MpuHe mpuaercs HCKaTb HOBOIO COTPYAHMKA U
HUHTErPUPOBATh €ro B KOJIJIEKTUB. UTO, 6€3yCII0BHO, CKa)KETCS Ha BCEH KOMITAHUU.

SAuuna CraHwJeHaliTe, AUPEKTOP MO KOPNOPATUBHOMY ynpaspieHuio I[1AO
«PycI'mapo»

TarbsiHa, OuYeBMIHO, MOKAa HE HACTPOEHA MJTH IO KapbepHOIl JIECTHULIE BBEpPX: €€
UHTEpECYEeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW oOmactu. PykoBojacTBysch B pabote
MIPUHIIMIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTUPYET BHHUMaHHME HAa KOPIOPATHUBHBIX INpaBUiax.
Orcrona ommOKy, 3aBelIne ee B TyluK. Bce 0HM — KOMMYHUKATHBHOTO CBOWCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOILIEHUS B
KOJUIEKTUBE — U 3TO HECMOTps Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YyWTH BCEro JHIb B Jpyroi otaen. B pesynbrare mHpopMaius romia 10
HavyaJbHUIBl — M, KaXeTcs, He B 0aro3ByyHoil jopme — uero TaTbsHa, moJiarato, He XOTena.
Wpuna y3Hana 000 BceM nocieaHeil 1 He oT camoid TaTbsHbI, U B 3TOM TJIaBHas OMIMOKA T€pOUHH.

Bo-Bropeix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE TOHsJIA, YTO Ta CTAaBUT
cyOOpIMHAILIMIO BO TJIaBy yIuia. YCYryOmJIO CUTYalMio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HavyaJIbHUIIbI, YeM HMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOTUYMHEHHON U Kak
3TO YYECTh B CIEAYIOIIUX MMPOEKTaX.

B-tpetbux, TaThsiHa HeNpaBMIIbHO MOBeNa ceds Ha coBelmanuu. OIHO Aeno — oOcykaeHHe
MIPOEKTa BHYTPH OTJEJa, KOT1a BCE€ CBOOOJHO BBICKA3BIBAIOTCS «3a» U «IpoTuB». U npyroe —
BHEIIIHEE COBEIIAHUE C YIACTHEM T'€HIUPEKTOPA, HA KOTOPOM BbIpaXXaTh MO3UIUIO, OTIUYHYIO OT
MHEHUSI HETIOCPEJCTBEHHOTO PYKOBOJUTENSA, — HEKOppeKTHO. Tem Oosiee ecau COTPYTHUK HE
rOTOB €€ OTCTauBaTh.

Hakonen, TatesiHa monpocuia NOMOIIM Y OTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
HCTOPUH, B TO BpeMsl KaK ClIeaTh 3TO HY»HO Obu10 B Havaue. Eit crousno nonpocuts Koncrantruna
obpatuthes k Mpune ¢ mHUIMaTBOM 0 ee mepeBojne. Torna Mpuna Bei3Bana Owl ee K cede, U
TatbsiHa Moria 661 KOPPEKTHO COOOIIUTH O CBOUX cTpemiieHusax. Hanpumep, noobemias, 4To oHa
3aBEpUIUT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAET TOTOBA IOMOYb, €CJIM BOSHUKHYT MPOOIEMBI.
Taxoit muanor uepe3 pykoBoauTesel ObLI1 Obl CAaMbIM MPABUIHLHBIM BBIXOJIOM.

Ceituac TarpsiHe cTouT MoroBoputTh ¢ KoncrtantuHoMm u MpuHON M OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTHEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el HagO MpoaHATU3UPOBATH 331a4H, KOTOpbIE OCTaBUIa niepe] otaenom Mpuna,
U IPEeAIOKHUTh CBOKO MOMOUIb B MX pemieHuH. Benp TaTkgHa, cynsd 1Mo BceMy, BCe €lIe 4YJIeH
KoMaH/JIpl. Tak OHa MOKa)KeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIINOKY, TOTOBA 3aHUMAThCS TEM,
YTO Ba)XHO 0TzeNy, VpuHe u koMIaHuu B 1ejaoM. TO €CTh HYy’KHO aKTUBHO ITPOJIEMOHCTPUPOBATH
BOBJICYEHHOCTh B KIIFOUEBBIE IIPOEKTHI.

JInunble oTHOLIeHUs ¢ puHOW BhICTpamBaTh Ha 3TOM 3Tare OeccMbICeHHO: TaThsiHa HeE
coOupaercs 3aJep>KUBAaThCA B OTHENE, U PYKOBOAMUTEIbHHIIA 00 3TOM 3HaeT. ToJbKO Korja
HAyHEeTCsl COBMECTHAas paboTa Haj MPOEKTaMu, € CTOUT 0OpaTuThes K MprHe 3a COBETOM Kak K
OTIBITHOMY PYKOBOJMTENO. Pacckaszarp, 4To €l MHTEPECHO pa3BUBaTh KApbEPY MOCTYNATENBHO,
MPEIMETHO M3YYHMB CMEXHbIC 00JIaCTH, MOHSAB, HA Y€M OHA XOTeja Obl ClelHaTU3upOBaThCs U
Kyzaa pactu. IloquepkHyTb, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PEAJIN3YeTCs MTOJIHEE, U €€
3HaHUS IPUHECYT OOoJIblIe NOJb3bl KOMIaHUU. [TompocuTh OLIEHUTH ee nepcrneKkTuBbl. [Ipu 3Tom
HYXXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbePHbIX aMOMLIMAX, TOCKOJIbKY MprHa, cy/s 1o Bcemy,
— KapbepuCT, U TaKUe apryMEeHTHI OyAyT el MOHATHHI. Toraa, BO3MOKHO, HAYaJIbHUIIA U3MEHUT
OTHOIIEHHE K [TOJTYNHEHHON U TIOMOJKET €l IEpENTH Ha HOBOE MECTO.

Bonpocut:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPHIX TaThsiHA MPHUHSIIA pEIICHHEe CMEHUTh OTHET,
OKa3aJIMCh PEIIAOIINUMU I Hee?
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2. Hackonpko o0gymMaHHbIM ObLIO perienue TaThsHbI?

3. OnummTe, KaKk OpPraHU30BaH IMPOLIECC MPHHATHS pemeHui B kKommaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMalbHBIE POJH BBl 3aMETWJIM B opraHuzanuu? MemaeT i 310 paboyeMy
nporeccy Wwin nmomoraer? B kakux cutyanusx MOKeT ObITb O-Apyromy?

5. B uem cocrosina rinaBHas ommOka TaTbsiHbI, KOTJa €€ IMPUIJIaCUIM Ha HOBYIO paboTy U
Cpa3y mocJiie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa CyIIECTBEHHAs! pa3HHIIA MEKAY TaThsHON M €e HadyaJIbHUIICeH?

7. Kak M3MEeHWINCh OTHOIIEHHUS Mexay TaThsHOM M HadalbHUIEH, Korja Ta y3Haia o
xenanuu TarbsHbl yiUTH? Uem OblUIN BbI3BaHbI TPEHUS?

8. Uto moxoro Buaut Mpuna Kyannosa B BO3MoxHOM yxojie TaTbsHBI?

9. Ecnu Ow1 TaTbsiHa Hanmcana mucbMo EropoBy paHbIle, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TarbsiHA penTuiia MOCMOPUTH C HAYAIBHUIICH HA BHEIITHEM COBEIIAHHUH, U B YEM
Obl1a TJIaBHAs MpooieMa €€ Mo3UIIu?

11. Kakum c Bameil Touku 3peHHs AODKEH ObITh alrOPUTM JEMCTBHM COTpYAHHMKA MpPH
nepexojie Ha paboTy B Ipyroit otuen?

KoHTpoJibHBIE BONPOCHI K 3a4eTy € OLEHKOH 1o Aucuuiinie «MeHexKMeHT»

1. HWcrtopuueckne ¥  CONHAIBHO-dIKOHOMHUYECKHWE TMPEANOCHIIKA  BO3HUKHOBEHHS
podeccHoHATIbHOTO MEHEIKMEHTA.

2. VYupasienue u MeHePKMEHT. OCHOBHBIC TOHATHS U CPABHUTEIIbHAS XapaKTePUCTHKA.

3. Ikosa HaydyHOTO YIpaBJICHHUS W €€ 3HAYCHHWE B TIOBBIIICHUH IPOU3BOIUTECIHHOCTH
TpyZa.

4.  AaMHUHHCTpaTHBHAS IIKOJA U KOMIUJIEKCHOE YIIPaBJICHHUE MPEANPUSITHEM.

5. lkomna yenoBeyecKUX OTHOILIEHUH U €€ poJib B BBIJECIEHUU YEJIOBEUYECKOro (axkrtopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIICHHS d3PHEKTUBHOCTH pabOTHI JIOJIEH JTF000H OpraHu3aIiiy.

6. IlIxosa moBeneHYeCKUX HAyK (OMXEBUOPU3M) U €€ UCCIIeIOBaHUSI.

7. Ulkxona nHayku ynpasieHus. KomuuecTBeHHbIE (MaTeMaTHUECKUE, CTATUCTUYECKHE U
HKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, MPOIECCHBIM U CUTYAIIMOHHBIN IMOIXObI B YIIPABJICHHH.

9. PaszBuTtHe TEOPUH U MPAKTUKU MPO(HECCHOHATLHOTO MEHEPKMEHTA.

10. ITousTHe u cymHOCTH Opranu3anuu. Knaccuduxanus opranuzanui.

11. OcHoBHBIE 3aKOHBI OPraHU3AIUH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M pOJIb IIeJIEBOTO
yIpaBJIeHHs B COBPEMEHHOM Jer0Boi mpaktuke. Konnenmus ynpasienus no nensim (MBO) I1.
Apyxepa.

13. JKu3HeHHbIN MK OpraHu3aluu: nousTue, kounenuuu A. Anuseca u JI. I'peiinepa.

14. TlousTHs «cUCTeMay, €€ COCTABIISIIOIINE.

15. Cy0beKTHO-00BEKTHBIH MOAX0]T B MEHEIKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSS W BHEWIHsAA. VHCTpYMEHTHI MOHHMTOPUHIA U
ckanupoBanus cpeapl (PEST-u SWOT-ananussi).

17. Apantanusi opraHu3anyii K ©3MEHEHHSIM, TPOUCXOAAIMM BO BHEITHEH U BHYTpEHHEH
cpenax.

18. YmpaBneHuyeckuil Tpyd Kak OCOOBI BHJ YETOBEUECKON MEATEIHHOCTH. YUYaCTHUKU
YIPABIEHYECKOTO TPYAd. YPOBHU YIPABIEHUS B OPraHU3ALIUN.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPY/A.

20. Ilpenmet ympaBieHYECKOTO TPyJa, CPEACTBA YIPABIEHYECKOTO TPY/a.

21. CopeprkaHue yrpaBICHUECKOTO Tpyaa — GYHKIIMA MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInHelHsle U anmapaTHbIEC TOJIHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYHUI H OTBETCTBEHHOCTh B MEHEKMEHTE.
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24. OynkuuoHanmbHass MOJENb OICHKM MEHEIKMEHTa Kak OJHAa U3 METOJUK
(GYHKIMOHATIBHOTO aHAJIH3a.

25. YnpaBieHUYECKHE DEIICHUs KaK pe3ysibTaT YIpaBICHUYECKOro Tpyda. VX 3HadeHwe,
CYIIHOCTb, CBOMCTBA, KJIACCU(PUKALIUS ¥ TUTIOTOTHSL.

26. Metonsl YIIpaBJICHMUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIIOPSIUTEIIbHBIE,
SKOHOMMUECKHE, COLUATbHO-TICUXOJIOTMUECKHUE.

27. Ctunu ynpaBJeHHS: aBTOPUTAPHBIN, IEMOKpaTHYECKHiA 1 TnOepanbHbiid. OCOOCHHOCTH
UX BbIOOpA M MPUMEHEHHS B COBPEMEHHOM YITPaBICHUYECKOH MPaKTHKE.

28. OpraHu3allMOHHO-TIPAaBOBBIE JIOKYMEHTHI, PETIAMEHTHPYIOIIUE YIPaBICHYECKYIO
JESITEIbHOCTh OpraHu3aluu.

29. CymHOCTh U MOHATHE OPTraHU3aIMOHHON KyibTypbl. KymbTypa kak dakrop nemoBoi
AKTUBHOCTH.

30. Crparernu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA. BinsiHue U B1acTh pyKOBOAUTENS B OPraHU3alINN.

31. JlunmepcTBO M €ro pojib B CHCTEME MEHEKMEHTA: AIIEMEHTHI JIMJICPCTBA, THITBI JIJECPOB.

32. Ognomepnsie ctiim nmuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiii smaepcrBa. Teopuu P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COI[MATbHO-DKOHOMHUYECKAst CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBHe (HOPMHPOBAHHS caMOOOyJarOIIeHCs] KOMITAaHHH.

36. KoMmruiekroBaHHe yHpaBIeHUYECKUX KOMAH: pOJIeBbie Moaxoabl. DopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBanusi COTPYJJHHKOB B KOHCOJIHIUPOBAHHOW KOMaHIE.

38. Yuyactue pabOTHHKOB B yrpaBiieHuu. [ pynmoBoe npunstre pemennii. Hehopmanpabie
KOJIJICKTUBBI (TPYIIITHI).

39. Peaknuu mnepcoHana Ha OpraHU3alMOHHBIE WM3MEHEHHUS, MPUYUHBI COMPOTHBIICHUS
MepcoHaa OpraHM3alluOHHBIM U3MEHEHHSIM.

40. Meronas! ynpaienus KoHGIUKTaMu. Posis pykoBOAUTENS B pa3penieHnn KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHuzanu U 3GEHEKTHBHOTO
HCI0JIb30BAHUS BPEMEHH.

42. llenenonaranue v OpraHu3alus BPeMEHH.

43. Tloaxosl K )KM3HU: MTPOAKTUBHBIN M peakTUBHBIA. Omnpesenenne neHHocre. Llenn u
KJIF0UeBbIe 00acTy xu3HU. TexHuka nocrtaHoBku neieit SMART.

44, TlnanupoBaHUE U yIIPaBJICHUE BPEMECHEM.

45. ba3oBble TEXHMKH I[UJIaHUPOBaHWS W  yIOpaBlieHUs BpeMeHeM. KoHTeKcTHoe
IUTAaHUPOBAHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTraTo-opueHTHPOBAaHHOE
IUTAaHUPOBAHUE.

47. Koutponib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanus JTUYHOTO Tpyda paboTHUKA. MeToabl, MPUHLHUILI U MPUEMBI PaOOTHI.
Texnuka TMUHON pabOTHI, TEXHUYECKUE CPEICTBA.

49. ITpuHUMIIBI, CTOCOOBI, METO Bl OPraHU3aIUU TPYAOBOU NEATEILHOCTH MEPCOHANA.

50. CoepiieHCTBOBaHME WHIUBUAYAILHOTO pabodero CTUIs, HAaBBHIKOB M YMEHH,
METO/I0OB OPraHU3alMK CBOETO TPYa.

51. Paznenenue W pernamMeHTanus TpyAa; crenuduueckue MpoOIeMbl OpraHU3aIUH
JTUYHOTO TPYAa;

52. Opranuzais ¥ OCHallleHHEe pabdoyuX MECT; OpraHu3allvs HCIOJIb30BaHHUS CPE/ICTB
BBIYHCITUTEILHON 1 OPTTEXHUKHU.

6. YueOHo-MeTOaMYecKOe U HH(OPMALIMOHHOE o0ecnedeHHe TUCIUTLTUHBI
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6.1. CiucoKk HCTOYHUKOB H JINTEPATYyPbl
Hcrounuku
OcHoBHbIE

Koncrutynus Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii konekc Poccuiickoit @enepanun: Yactu I, II, III. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-D3 /Cobpanue 3akoHOAaTeIHCTBA PD,
07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBO // 3anaaHasi SJKOHOMHYECKAst COIUOJIOTHS: XPECTOMATHS
COBpPEMEHHOU KJIaccuku / mep. ¢ aHri., ¢p., HeM. Coct. u HayuyH. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

l'acteB A.K. Kak Hano padotats. / Hayunast opranuzanusi Tpy/a v yrpasiieHus / o1 00mieit
penaknueit A.H.lllepbans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboTbl o MeHEHKMEHTY / niep. ¢ anria. M., 2010. — 224 c.

Hpyxep I1.®. Snoxa pa3peiBa. OpueHTHPHI U1 HAIIETO MEHSIOIIErocs oouiecTna / nep. ¢
anra. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOTbl COBETCKUX YUPEKICHHM
//KpacHast HOBb, M., 1921.

Maxkuasemuu H. I'ocynaps. Paccyxnenus o nepsoil nexaae Tuta Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: 1iep. ¢ adria. CI16.: EBpazus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzauus tpyaa. / Hayunas opranusanus Tpyaa U yrpaBieHHs /
non oomieit penakuueit A.H.I1l{epbans - M., Dxornomuka, 1965, ¢.207-263.

Tewmop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

®aiiosp A. OOmiee u mpomblnieHHOE yrpaieHue. M., Kontopommunr, 1992, 111 c.

®aiiosnip A. Yuenue 00 ynpasnenun. / Hayunas opranuzaius Tpyda ¥ yIpaBiIeHUs / MO
obmeii pexakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou aoctxkenus. / [lepc. canrm. / 'enpu @opx; pen. E.A.Koverus.
— Munck, Xapsecr, 2003.

®opa I'. Ceroaua u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaaaTh NpUHIMIIOB IPOU3BOAUTENBHOCTH. / HaydHast opranuzanus Tpyna
u ynpasieHus / mox odmeit penakiueit A.H.lllep6ans - M., Oxkonomuka, 1965, ¢.265-306.

Jluteparypa
OcHoBHas
Buxanckuit, O. C. Menemkment: YueOnuk / O.C. Buxanckuii, A.Wl. HaymoB - 6-e u3m.,
nepepadb. u gonm - MockBa: Maructp, HHUI[ HWH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa, M.H. MenemxmenT: YueOHuK st By30B. — 4-e¢ u31., mepepad. u oM. —
MockBa: FOHUTU-HAHA, 2017. — 511 c. — (Cepus «3omnoToii (HOHI POCCHICKUX

y4eOHHKOBY. ). https://znanium.com/catalog/product/1028530

Hadpt Puuapn JI. Menemxment: Yuebnuk, 10-e wuszmanue Cepusi: Knaccuka MBA
W3narensctBo: ITutep, 2014 1.

XKykos 0. M. Texnonorun komangoo0pa3oBanusi: YueO. mocobue Jyisi CTyA€HTOB BY30B /
IO. M. XKyxkos, A. B. Kypasnes, E. H. IlaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.

Ucrtopus ympasnendeckoit Meiciu. Yuebnuk / ApremoB O.10., Maxkamos W.H.,
OBuunnukoBa H.B., OpunannkoB C.A., UuctsakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akagemus

BHewHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MmeHemkMeHTa. /| M.X. Meckon, M. Ans6ept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranmzanuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]

Munbaep, b. 3. Teopus opranmzanun: yaeonuk / b.3. MunsHep. — 8-e usg., nepepad. u
non. — Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocwumnos I'. B. Menemkment: Yueouuk / I'.B. Ocunos, B.A. Jlucuukun, H.JI. Kopsrun. - M.
Hopma: MTHOPA-M, 2016. - 528 c. [BC, znanium.com]

OcHoBbl MeHekMeHTa: YueoHoe mocobue / [Tox pen. B.W. KoposieBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Tuxomupona, O. I'. MeHeKMEHT OpraHu3aluu: TEOpHs, UCTOPHs, MpaKTUKa: YdeOHoe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsK, A.H. OcHoBBI 3¢ (hekTHBHOTO MeHeKMeHTa: YuebHoe nocooue /A.H. XixkHsK,
N.E. Csetnos - Mocksa: HUIl UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlononauTenbHAS

Bamamos A.Il. OcHoBbl MeHemxMeHTa: YdeOHoe mocooOme. / A.Il. BamamoB. — M.:
ByzoBckuii yueonuk: MHOPA-M, 2012. — 288 c.

bumod A, bumo¢ K. Camomenemxment. DddexTuBHO U panuoHanbHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-mnan ¢pupmsel. Teopus u nmpaktuka: Yue6. mocodue. / B.I1. bypos, A.JIL.
Jlomakun, B.A. Mopomikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMOMeHeI)KMEHT: TEOpHs U MpaKTUKa: ydeOHoe nmocooue/ - PoctoB-Ha-
Hony : Poctuzpar, 2010. - 118 c.

HoopotBopckuit M.JI. CamomenemkmeHT: DddexTtuBHBIC TexHONOTHH: [IpakTHdeckoe
PYKOBOJICTBO JIJIsl PEIICHHS MOBCEAHEBHBIX ITpoOiem. — M.: IIpuop-u3aar, 2003. - 272 c.

Hcauenko, . 1. CamOMeHeKMEHT: ydeOHOe 1mocoOue I CTYIEHTOB BBICHIMX y4EOHBIX
3aBeaenut / WM. W. Hcauenko; M-Bo oOpazoBanuss m Hayku Poccuiickoii denepanuu,
denepanbHOE areHTCTBO MO0 00pa3oBaHni0, MOCKOBCKUH roc. YH-T nedyatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHnemxmMeHT: Teopus U mpakTuka: [yueOHuk| - KueB : Huka-
entp, 2007. - 340 c.

ManenkoB FO.A. CoBpemeHHBI MeHEIKMEHT: YueOHuk. / FHO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ans6ept M., Xenoypu ®@. OcaoBbl MenexkmenTa. [lep. ¢ anrin. — M.: Jleno,
2002. — 704 c.

Hosznpenko, E. A. DdexTuBHBIN caMOMEHEKMEHT : yuebd. mocobue A By30B U Mpod.
menemkepoB / E. A. Hoznpenko ; @enepait. areHTCTBO 1o oOpa3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-1). - 153 c.

[Tapaxuna B.H., [lepoBa B.. CamomenemxmenT: yuebHoe nmocobue. — M.: M3narenscTBo
MI'VY, 2012 1, 368 c.

CoBpemMenHbllt MeHemkMeHT: YueObHuk / Iloxg pen. mpod. M.M. Maxkcumuosa, B.S.
I'opdunkens. — M.: By3osckuii yueonuk: MTHOPA-M, 2012. — 299 c.

[anaruuoga, JI. B. Camomenemkment. [Ipaktudeckoe pykoBoacTBo / - Cankt-IletepOypr:
BXB-Iletepoypr, 2012. - 272 c.
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6.2. Ilepeuenn pecypcoB HHGOPMALHOHHO-TEIeKOMMYHHUKALMOHHOI ceTH « AHTEepHeT?,
He00XO0AUMBIi ISl 0CBOCHUS I CHMIIJIMHBI

1. Mexnynaponauslii xypHan «lIpoGieMbl Teopuum M NPAKTHKU yIpaBieHUs». MHoOro
MHTEPECHBIX CTaTe|, KaCaIOLUXCs Pa3IMUHbIX BOIIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O0630p COBpeMEHHBIX MHCTPYMEHTOB YIPABICHHUS KOMIIAHHEH B COBPEMEHHOM MHPE.
[TonHOTEKCTOBBIC YUCOHUKHU M CTAThH 10 MEHEPKMEHTY. WWW.cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTUU U MEHEIDKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KaK POCCHICKHUX, TaK M 3apyOeKHBIX pPECypcoB MO BCeM cdepam
ynpasneHus. Ha nanHom noptaiie umerorcst 6osee 6 ThIC. CChUIOK Ha pOCCUIMCKHUE U 3apyOexHbIe
pecypchl. Www.ecsocman.edu.ru

4. Tlombopka omyOIMKOBaHHBIX B KypHalle «l eHepanbHbIi J{MpekTop» mMarepuaioB Ha
Temy: «MotuBamus mnepcoHanay. OHa TMO3BOJSET OBICTPO TMONYYUTh HCUEPIBIBAIOIIYIO
nH(popMalMIo Mo HHTepecyoel ero npodiaeme. Ilo Mepe BbIXoAa HOBBIX cTaTe moadopka
MaTepuasioB ooHoBstercs. http://www.gd.ru/topic/67.html

5. [lonbopka cratet u3 kypHara «MeHnemxkmeHT B Poccum u 3a pyOexom».
http://www.dis.ru

6. [lyonmukammn B CMU, mOCBSIIEHHBIE IETOBEIM KOMMYHHKAIMSIM B MEHEDKMEHTE,
ynpasiaeHuu nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEp>KUT MOJIE3HbIE CTAThbU, OTHOCSIIMECS K TEME KOMMYHHUKAIMHU, a TaKXKe
UHbIE€ MaTepHallbl, CBSI3aHHBIE C Pa3BUTHEM HAaBBIKOB, HEOOXOIMMBIX B YCIEUIHOM NeI0BOM
mpaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIECHHBI KOPHOPATUBHOW CONMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
oJIIeP KUBaeTCst ATEHTCTBOM COlMalibHOM nHpopmaruu. http://www.soc-otvet.ru/

6.3. IIpodeccuonanbHbie 0a3bl JAHHBIX U HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Joctyn k npodeccnoHanbHbM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

WNudopmanrionHbie cripaBOYHbIE CUCTEMBI:
1. KoncynwranT ITnroc
2. Tapant

7. MaTepua/iIbHO-TeXHUYeCKOe obecneyeHne JUCIUNITHBI

Jlnst oGecnieueHus TUCIUTUTMHBI « MEHEDKMEHT) MCI0JIb3yeTCS MaTepUaTbHO-TEXHUYECKAS
6a3a 00pa30BaTENILHOTO YUPEKICHHS: MYJIbTUMEIUIHBIC U KOMIIBIOTEPHBIC KJIACCHI M HAy4YHAs
ouobauoreka PITY.

[Ipu peanuzanuu nNporpaMMbl JUCHUILTUHBI UCTIONB3YIOTCS CIEAYIOUIHNE 00pa30BaTEeIbHbBIE
TEXHOJIOTUU — AyJUTOPHBIE 3aHATUS MPOBOAATCA B BUAE JieKUud c ucnonb3oBanueMm [IK u
KOMITBIOTEPHOTO TMpoeKkTopa. B Oonplueld yacth Kypca HCIONB3YeTCs MPOOIEeMHBIA METOJ
M3JI0KEHUS JISKIIMOHHOTO MaTepuana, clellaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYACHTOB.
[IpakTHdeckue 3aHATUS TPOBOIATCS, B OCHOBHOM, B JopMe paz0opa KOHKPETHBIX Kec-cuTyanui
C UCTOJIb30BaHUEM TEXHOJIOTHH «O0ydeHrne B COTPYIHUYECTBEY U IUCKYCCHIA.

CamocTosaTenbHas paboTa CTYIACHTOB MPOBOIUTCA [UISI TOATOTOBKH K BBIMOJTHEHHUIO
MPAKTUYECKUX 3aJlaHui, pa3z0opy Keic-cuTyaluii, TEKyIIeMy U MPOMEXKYTOUYHOMY KOHTPOIIO
3HaHWN (MHAUBUIyalbHas paboTa CTyJeHTa B KOMIIBIOTEPHOM KJIacce Wi OHOIHOoTeKe).

8. ObecneueHue 00pa3oBaTeIbHOIO Mpoecca /s JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 3/10POBbS
B xoze peanuzanuu JUCUUIUIMHBI UCTIONB3YIOTCS CIIEIYIOLINE TOTIOJHUTEIbHbIE
METO/Ibl 00YUEHUSs], TEKYILEr0o KOHTPOJISI yCIIEBAEMOCTH U IPOMEKYTOYHON aTTecTaluu
oOyyJaromuxcs B 3aBUCUMOCTH OT UX WHAWBUIYAIbHBIX 0COOEHHOCTEH:
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® ISl CJICTIBIX U CITA00BUISIINX:

- JeKIUu OQOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa, IOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TMCHBMEHHBIC 3JIaHUS BBIMOJHIIOTCS HA KOMIIBIOTEpE CO CHEIUAIM3UPOBAHHBIM
MIPOrPAMMHEIM 00€CIIeYeHUEM, HITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAUBHyaIbHOE paBHOMEpHOE ocBemieHne He menee 300 okc;

- JUIA BBINIOJIHCHUS 3aJlaHUs TMPU HEOOXOIMMOCTH MPEIAOCTABISCTCS YBEIMYUBAIOIICE
YCTPOMCTBO; BOBMOKHO TaKkKe MCIIOIh30BAaHIE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUCHMEHHBIE 3a/TaHUsT 0(OPMIISIOTCS YBEITHMYCHHBIM MIPHPTOM;

- K3aMEH U 3a4€T MPOBOJIATCS B YCTHOUM (pOpME WITH BBITIOTHSIOTCS B TUCBMEHHOU (hopMe Ha
KOMITBIOTEPE.

® Ul INIYXUX U CIa0O0CIIbIIAIUX:

- JeKUMM O(OPMISAIOTCS B BHJE DJIEKTPOHHOIO JOKYMEHTa, JHOO0 NPEedOoCTaBIAETCS
3BYKOYCHJIMBAIOIIAs anaparypa MHANBUAYAILHOTO TIOJIb30BaHUS;

- MICbMEHHBIE 3a/1aHNUs BBITIOJIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH opMe;

- 9K3aMEeH U 3a4€T MPOBOAATCS B MUCbMEHHOM (hopMe Ha KOMITbIOTEPE; BOZMOXKHO IPOBEICHNE
B (popme TecTUpOBaHUSI.

® ISl JIII C HAPYIICHUSIMHU OTIOPHO-IBUTATEIHLHOTO amapara:

- JIEKIUU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIICIUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCTICUeHHEM;

- TIMCBMEHHBIC 3aJ]aHWsl BBITIOJHSIOTCS Ha KOMIBIOTEPE CO  CIEIHaTH3UPOBAHHBIM
MIPOTPaMMHEIM 00eCTICUCHHEM;

- 5K3aMEH U 3a4€T TPOBOISTCS B YCTHOW (hOpMeE HITH BBITIONHSFOTCS B TUCHbMEHHOM (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MpeTyCMaTPUBACTCS YBEITMUCHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[lpouenypa  mpoBeneHHs  NPOMEXKYTOYHOM  aTTecTallik Uil OOYYaroIIMXCs
YCTQHABJIIMBACTCS C Y46TOM WX HWHAWBUIYAIbHBIX TICHXO(DU3HUYECKHX OCOOCHHOCTEH.
[TpomexyTodHas aTTeCTaluss MOXKET MPOBOUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mpoBeneHUH MPOIEAYPHI OLICHUBAHHS PE3YIbTATOB OOYUYCHHUS IPEIyCMaTPUBACTCS
UCTIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOJMMBIX B CBS3M C HMHIUBUAYaIbHBIMHU
O0COOCHHOCTSIMU 00YYAIOIIUXCSI. DTU CPEJCTBA MOTYT OBITh MIPEIOCTABIICHBI YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIC TEXHUYECKUE CPE/ICTBA.

[IpoBeneHue mpouenypbl OLCHUBAHHS  PE3yabTaTOB  OOYYEHHUS JOMYCKaeTcs ¢
WCIIOJIb30BAHUEM JIUCTAHIIHOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.

Ob6ecrnieunBaeTcst JOCTyn K MHGOPMAMOHHBIM M OUONMHOrpaguueckuM pecypcam B CETH
WuTepHer misi kaxuporo oOydaronierocss B (opmax, aJalTHPOBAHHBIX K OTPAHUYCHUSIM HUX
3JI0pPOBbSI U BOCTIPUATHUS HHPOPMAITIH:

® JUIs CJEMBIX U CIa00BUIAIINX:

- B I€4aTHON (hopMe yBETMUYEHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynnodaiina.

® Ul TIIyXUX U cIaboCIblIIanux:
- B [le4aTHOU opme;
- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.

® JUIA O6yanOH_II/IXC${ C HApYHICHUAMUA OIIOPHO-ABUTATCIIBHOTO allllapara:
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- B meyaTHoOU opme;
- B (hopMe DIEKTPOHHOTO JOKYMEHTA;
- B hopme aynmodaiina.
VY4eOHble ayIUTOPHH Ui BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIBbHOM pabOoThl, HaydHas
OubIMoTEeKa W MHBIE MOMEMICHUsS ISl OOYyUeHHsI OCHAIICHBI CIIEIHATBLHBIM 000pYIOBAaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMU O0yUEHUSI:

® JUIS CJETBIX U CITa00BHISIINX:
- YCTpOICTBOM JUIsl cCKaHHpoBaHUs U uyTeHus ¢ kamepoit SARA CE;
- mucruieeM bpaiinst PAC Mate 20;
- npuaTepoM bpaiing EmBraille ViewPlus;

® ISl TIYyXUX U CJIa0O0CIHBIIAIINX:
- aBTOMATH3UPOBAHHBIM pPAbOYMM MECTOM Ui JIIOJAEH C HapylIeHHEeM clyXxa |
¢71a00 CIIBIIIIAIINX;
- aKyCTHUYECKHUI yCUITUTENh U KOJIOHKH;

® s 0OyyaroluXcs ¢ HapyIIEHUIMH ONIOPHO-/IBUraTEILHOTO armapara:
- IepeABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckuMu napramu CU-1;
- KOMITBIOTEPHOI TEXHUKOM €O CcrielnaibHbIM IPOrPaMMHBIM 00€CTIEUEHUEM.

9. Metoauueckue MaTepHAaJIbI
9.1. [l.1aHbI cCEeMUMHAPCKUX 3AHATHI

Cemunapckoe  3anaTue 1.2, Hayynble 1mkoJbl ©W  OpUpOJia  YIpaBJICHHS
(uctopuorpaduueckuii 1 KOMIAPATUBHBIN MOIX0IBI K MEHEDKMEHTY) -4 uac.

Lenv 3anamus: yriyOoneHue 3HaAHUM U yCBOEHUE CTYAEHTaMH CYIIHOCTH U COJIEp>KaHUs
OCHOBHBIX KOHILENIMM TNPEACTABUTENIEW IIKOJ  YIPaBIEHHUSA,; OBJIAJCHHE HAaBbIKAMU
MPAKTUYECKOIO HCIOJIb30BAHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYyalUsAX (KOMIIETEHIUS
YK-3).

@opma nposedenusi — pasBepHyTas Oecelna-AMCKyccusi, pa30op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

Bonpocul ons o6cyscoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOZHUKHOBEHUS TEHIOPU3MA U €r0 CYIIHOCTb.

- PaccmoTpeth ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

- JlaTte xapakTepucTuky OCHOBHBIM TpyaaMm @. Teiinopa.

OO0bsacHUTSH, B ueM, cornacHo Teopuu @. Teiinopa, 3akmouaetcst 3PPEeKTUBHOCTH Tpyia
pabouero.

- IIpoananuzupoBats B3rasasl @. Teitnopa Ha Bompockl MpohecCHOHaIBHOTO Moadopa.

- Jlatp xapakrepuctuky B3rsizam @. Teimopa Ha BOIPOCHI IMOCTPOEHUSI CTPYKTYP
YIPABIICHHUS.

2. PaccmoTpets ocHOBHBIE uaeu [, JI. ['anTTa.

- IIpoaHanu3upoBats BKiIaxa B pa3Butue MeHekMmenTa I, JI. ['anrra.

— IlosicHUTB, YTO TaKOE «TAHTT-CXEMbI», OOCYAUTh 0OCOOEHHOCTH MPUMEHEHMS AUarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIpaBleHUsI paboTOH.

3. OneHuTh BKIAJ B pa3BuTHe ynpasiaeHueckoil Mpican @. u JI. ['unbper.

~ BBbIIBUTH OCHOBHBIE HJIEH TIO COBEPIICHCTBOBAHUIO YIpaBJIEHUs, C(HOPMYINPOBAHHBIE
@. u JI. T'unbper.

- JlaTh NOsSICHEHHE TEPMUHY «TEpOIUTH.

4. BbIIBUTH CYHTHOCTH MOAX0/Ia K yIpaBiieHuto. . DMepcoHa.
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- OOBICHUTH, B UeM, COTIIACHO Teopuu I. DMepcoHa, 3aKITF09aeTCsl OHITHE
3¢ HEKTUBHOCTH.

- PaccMoTpeTh NpUHLIMIIBI IPOU3BOAUTENBHOCTH 1. OMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHamu3 OCHOBHBIX wuaed @. Teinmopa um . Dmepcona.
[IpoTtuBOpeuaT v OHU APYT APYyry?

6. PaccMoTperts B3msiabl Ha yrpasienue ['. @opna

II. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cymuTh CcONMaIbHO-IPKOHOMHYECKHE OCHOBHI (DOPMHUPOBAHHS aIMUHHCTPATUBHOU
LIKOJIbI MEHE/KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPHUMHBI BOHUKHOBEHH (PalioIM3Ma M €ro CYIIHOCTb.
Paccka3aTth 00 0OCHOBHBIX Bexax Ouorpaduun A. Daiioss.
JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaM A. Daifos.
- OOBICHUTD, B UyeM, coraacHo Teopuu A. @aiions, 3akiodaercs 3p(HEeKTHBHOCTb.
PackpeiTh yHHBepcanbHbIE ympaBieHueckue npuHIunsl A. daiions. Onpenenurtsb
3aJ1a4uM, KOTOpbIE€ MPU3BAHA PEIIUTh CTPYKTYpa OpraHu3allnu.

- HaszBate cdepsl ymnpaBneHusi, Kotopbie Bbiaenser A. daifosb B EATEIBHOCTH
OpraHu3aliy.

- Oxapakrtepu3oBaTh 3aciyru A. @aioss B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KoMIIeKCHO OTICHHUTH TPH HJIATbHBIX BHJIa BiracTd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBieHne M. BeGepa.

5. [laTe cpaBHUTENBHBINA aHAHM3 TIO1X010B K yrpasienuio @. Teinopa u M. Bebepa. B uem
OHU CXOJIHBI U YE€M pa3IuvaroTcs?

3agaHus A5 CAMOCTOATEIbHON PadOThI:

3ananme 1.

[Ipountaiite crarbto H. K. Kpynckoit u, ucnonb3yst Bamu 3Hanus o «cucreme Tenmopay,
OTBETHTE Ha CIIEYIOUIUE BOTIPOCHI:

1. SBnsercs mu «cucrema Telnmopa» yHuBepcaibHOW. OHA 3aayMbIBajach Kak CHUCTEMA,
NpUMEHHMAass Ha [POMBIIIEHHBIX MOpexnpusaTusx. Hackoapko oOHa MNpUMEHHMa B
rOCY/IapCTBEHHBIX YUPEKACHUAX?

2. Hackombko  «cuctemy  Teilmopa»  BO3MOXKHO  HCIOJB30BaTh B YCJIOBHSX
COLIMANTUCTUYECKOM CUCTEMBI, T.K. 33 JyMbIBAJIACh U PEATH30BbIBAJIACH OHA HA KATTUTATUCTHUECKUX
NPEINPUATUAX ?

3. Ilepeuncnure, Kakue HEJOCTATKU B YIPABJICHUH B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEerojHs Kak B KOMMEPUYECKHMX OpraHHu3alusX, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUSIX.

H. Kpynckas.
CUCTEMA TDWJIOPA U OPTAHM3ALIUSA PABOTHI COBETCKHMX YUPEXJIEHUI.

CrpaHHOE A€e70: KaX/1blii KOMMYHUCT 3HA€T, 4TO OIOPOKPATU3M Belllb KpaiiHe OTpuLaTeIbHasl,
YTO OH TYOWUT BCSKOE€ JKMBOE HAUYMHAHUE, YTO OH MCKaXKaeT BCE Mepbl, BCE NEKPEThl, BCE
pacropsbKeHHs; HO CTOMT KOMMYHUCTY HadaTh paboTaTh B KakOM-HHOyIb KOMHUCcapHaTe MU
JIPYroM KakoM COBETCKOM YUPEXKJCHHUH, OH U OIJISHYTbCS HE YCIIEeT, KaK YBUAMUT cebs yxke
HaroJOBUHY YBSA3IIUM B CTOJIb HEHaBUMMOM UM OIOPOKpATHYECKOM 0O0JIOTE.

B uem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHHUKH, CTapble YNHYIIKH, BJIE3IINE B HAIIH
KOMHCCapHAaThl, COBETCKUE OapbIIIHU?

Her, xopenb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJIE TeX WM MHBIX JIUI], @ B OTCYTCTBUHU
YMEHBS TUNIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHs - JalleKo HEe JIerkoe Jeno. JTo Ienas Hayka. YToObl MpaBHIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb YUpexkIeHUs, Ha/l0 3HATh /10 MEJIbYalIINX MOIPOOHOCTEN
camyto paboTy, HaJI0 3HATH JIIOJIeH, HaJI0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U TPOY. U T. 1.
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Mel, poccusiHe, 10 CUX MOp ObUIM Majo MCKYIIEHBI B 3TOW HayKe yIpaBJICHUS, HO, HE U3YUUB
€e, He Hay4YUBIIHCHh YIPABISTH, Mbl HE MOJBHUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JIaXe U K
COI[MATU3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYE€Hb MHOIOMY HAy4UTbCA, M XOTs OH TOBOPUT
MPEUMYIIIECTBEHHO O TIOCTAaHOBKE pabOThI Ha 3aBOJAE, HO MHOTHE W3 MPOMOBEAYEMBIX WM
OpraHU3aIMOHHBIX IPUHIIAIIOB MOT'YT, M JIOJIXKHBI, OBITH IPUMEHEHBI U K COBETCKOU paboTe.

Bot yTO mummer mo moBoay MPUMEHEHHUS M3BECTHBIX OPTraHU3AIMOHHBIX MPHUHIIMIIOB Cam
Toaiimop: "Her Ttakoii paboThl, KOTOpas HE Morja Obl OBITh C BBITOJOW IOJBEPrHYTA
WCCIIEIOBAHUIO, C BBISCHCHHEM €JMHHI] BPEMEHHU, C PA3CIICHHEM €€ Ha 3JEMEHTHL... MOXKHO
HCCIIEA0BATh TAK )K€ XOPOIIIO, HAPUMED, BPEMSsI KaHIISJIIPCKOM pabOThl M HA3HAYUTDH THEBHOM /IS
HEE YPOK, HECMOTpsi Ha TO, YTO CHadajla OHAa Ka)XXETCsi OYeHb Pa3HOOOPa3HOW IO CBOEMY
xapaktepy" (®@. Toriop "AIMUHHUCTPATUBHO-TEXHHYECKAsh OPraHW3allds MPOMBIIIJIEHHBIX
npennpustuit”, crp. 148).

V3Ke U3 NpuUBEICHHOW [IUTAThI BUIHO, YTO OJJHUM U3 OCHOBHBIX TPUHIUIOB @. T3lI0p cUuTaer
paznoxeHue paboThl HA €€ AIEMEHTHI 1 OCHOBAaHHOE Ha 3TOM pa3/ieJieHue TpyJa.

Bo3sMeM paboTy HapoaHBIX KOMHCcapuaToB. HecoMHEHHO, M3BECTHOE pa3JesieHHe TPyaa B
HUX €CTh. ECThb HAapOJHBIA KOMHCCAP, €CTh KOJUIETHS KOMHUCCapuaTa, €CTb OTAEINbI, OTICNbI
paszneneHsl Ha TOJOTAENBI, HMEIOTCS CEKpeTapH, JACIONPOU3BOAUTENM, MAITUHUCTKH,
MPOTOKOJIMCTKH U T. 1. Ho 310, Benmp, camoe rpydoe pazneneHue. O4ueHb 4acTo HE MPOBEJICHA
TpaHHIlAa MEXKTY JIeTaMH, TI0JIBEIOMCTBEHHBIM KOMUCCAPY, KOJUIETHH, OT/ACTY. DTO OTIPEIeseTCs
00BIYHO Kak-TO Ha ria3. He Bcerma ToyHO ompeneieHbl W pa3rpaHUueHbl (PYHKIMH pPa3sHBIX
nonotnaenoB. CymecTtBytor u mTatel. Ho B OGonbIIMHCTBE cCitydaeB "mTaTel' 3TH OYEHBb
NpuOIM3UTENbHBL. TOUYHOTO ompeneneHus (QYHKIIUNA OTAETHHBIX paOOTHUKOB CIUIOIIL U PSIIOM
HeT. OTcrofia BBITEKAET MHOTOJIIOAHOCTD YupexkaeHud. CylniecTByeT B yUpeKIAECHUHU, CKaxeM, 10
4enoBeK, (PYHKIIMHU UX TOYHO He pacrpezeneHbl. YenoBek 8§ U3 HUX TOJNKYTCS 3ps, IBa OCTAIbHBIX
3aBajieHbl paboTo cBepx Mephl. PaboTa nBuraeTcs III0XO. 3aBEAYIONIEMY YUPEKICHUEM
KaXeTCs, UYTO HE XBaTaeT JIIoJieH, OH OepeT elie NecsATOK, HO pabora wmaeT mioxo. [loyemy?
[ToTomMy, uTOo paboTa He pacmpe/eseHa HaleKauuM 00pa3oM, ciayXKallie He 3HaloT, 4TO U Kak
UM nienaTh. Pa30yxaHne KoMuccapuaToB - IOCTOSIHHO HaOmoaaeMblid Gakt. Ho uaer i ot aToro
pabora myurie?

Bonpoc o "koJmermaabHOCTH M €AMHOJIMYMHK', BOMPOC, BBIPOCIIMH HMEHHO Ha IOYBE
OTCYTCTBHSI pa3felieHUs TPyZAa, Ha MOYBE OTCYTCTBHUS pa3rpaHudyeHust GyHKIMI KOMHUCcapa OT
(GYHKIHHI KOJUIETHH, OTCYTCTBHS pa3rpaHUYCHUS OTBETCTBEHHOCTH KOJUIETHH U OTBETCTBEHHOCTHU
KoMuccapa. HenmoHumanue »5To#i, CTOJIb NPOCTOM, Kazainoch Obl, BEIIM BEAET 4YacTo K
aIMUHHUCTpaTUBHON (Qantactuke. Tak, B mepuoia oOcyxzaenus B CoBHapkoMe BoOIpoca o
KOJUIETHAIBHOCTH W eauHoin4yuu B COBHapKoM ObUT TPEACTAaBICH, MEXKIY HPOYUM, OJWH
COBEPILEHHO YYJAOBUIIHBIA IPOEKT. B HEM npeanaranoch yHUUTOXKUTh HE TOJIBKO KOJUJIETUH, HO U
3aBEAYIOIIMX OTAEIaMU U MOJOTAENaMHU, MPeIarajJoch OCTAaBUTh TOJIBKO KOMHCcapa U
TEXHUUYECKUX CIIYKAIIUX, KOTOPHIM HAPOIHBIA KOMUCCAP T0JKEH OB TaBaTh HEMOCPEACTBEHHbIE
3amaHusl. B 3TOM MpoekTe BBISIBUIOCH MOJIHOE HEMOHUMAaHUE HEOOXOUMOCTH JeTalbHEHIIero U
CTaporo MpoyMaHHOT'O pa3/ieieHus TpyAa. ABTOPbI XOTEIN YIPOCTUTD anmnapar, HO yIyCTHIN U3
BHUIY OJHY MAQJICHBbKYIO MEJIOYb: IPU HAJIMYUMU TOJBKO KOMHUCCApa U TEXHUYECKUX CIIYyKaIluX,
KOMHCcapy MPUAETCS AaBaTh CIYXKalllUM €KEIHEBHO HECKOJbKO ThicAY 3amaHuil. Hukxakomy
KOMHCCapy 3TO HE MOJ CHUITY.

Ha ¢abpuke, Ha 3aBoJie MPOBOAUTCS BEChMa TIIATEIBHOE U IAJIEKO UAYIIEe pa3/ieieHue Tpy/Ia.
TaM HUKOMY U B TOJIOBY HE IPUAET COMHEBATHCA B MOJIb3€ TAKOTO pa3/IeIeHUs.

Paznenenne Tpyma B COBETCKHX YUYPEKACHHUSIX camoe rpyboe, NeTalbHOTO pa3feleHUs
¢byuakuii Het. Ero Heob6xonauMo co3nath. J{oKHBI OBITH CAMBIM TOYHBIM 00pa30M OTIPEIEICHbI
00513aHHOCTH KaXKJIOTO CITYXKaIIero, - 0T KOMUccapa A0 MOCIEIHET0 PACChIIBHOTO.

Kpyr o6s3aHHOCTEN KaXI0TO JNOHKEH ObITh (GOpMyTupoBaH MUCbMEHHO. OO0S3aHHOCTU 3TH
MOTYT OBITH BECbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaXKHEE HX KaK MOXHO TOYHEE
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¢dopmymupoBats. Koneuno, 31o B eme 0oJblieii Mepe OTHOCUTCSI KO BCSKOTO poJia KOJUIETHSIM,
npe3suauymam u T. 1.

3arem @. THilsop HacTauBaeT HAa TOYHOW MHCTPYKLUHU, TOKE COCTABJIEHHOW B IMHUCbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOIPOOHO, KaK BBIMOIHATE Ty WIH HHYIO padoTy.

Toiinop umeer B BUIY 3aBOJCKOE MPEANPHUITHE, HO 3TO TpeOOBaHKWE MPUMEHUMO BCELENIO K
KOMHUCCAapHaTCKoil padore.

"MHCTpYKUMOHHBIE KAapTOUYKHM MOKHO INPHUMEHSTh OUYEHb LIMPOKO U pazHooOpasHOo. OHH
UIPalOT B HUCKYCCTBE YIPABJICHMSI TAaKyl K€ pOJib, KaK B TEXHUKE UYEPTEKU M, MOJ0OHO
MIOCIIETHUM, JIOJDKHBI H3MEHSTHCS 10 pa3MepaM U (hopme cooOpa3HO KOIMIECTBY U pa3HOOOPA3HIO
CBEJCHMI, KOTOpblE OHa [JOJDKHA JaBaTb. B HEKOTOpPBIX ciydasX MHCTPYKLHS MOXKET
IIPEJICTaBIATh 3aMETKY, HAallMCAaHHYIO KapaHJIalleM Ha Kycke OyMaru, KoTopasi OTChIIAETCsI IPSIMO
paboyeMy, HYXIAIOIIEMYCS B yKa3aHUSX, B JAPYruUX cCiy4yasx oHa OyJeT 3aKirdarb MHOIO
CTpaHUI HAIMCAaHHOTO Ha MUIIYIIEH MallMHE TEeKCTa, Ha/JJeKaluM 00pa30oM HCIPABIEHHBIX U
COpOILIOPOBaHHBIX, U OYyAET BbIAABATHCS MO KOHTpPOMapKaMm WM JAPYTUM YCTaHOBJIEHHBIM
MOPSKOM, YTOOBI €10 MOXKHO ObLTO ToJsib30BaThes" (Tam xe, cTp. 152).

[Togymarh TOJIBKO, KaK YJIy4IINIO Obl BBECHHE MMCbMEHHBIX HHCTPYKIMI TOCTAaHOBKY Jeja
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE Pa3TOBOPBI, CKOJBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe Obl 3TO ObLJIO COKpPAIEHUE HETTPOU3BOIUTENBHON TPAaThl BPEMEHH.

®. Toiinop BCAYECKH HACTaMBAaeT MMEHHO HA MUCHbMEHHOUW (hopMe MHCTPYKIHUI, OTYETOB U
poy.

[TucbMeHHBI OTUET Topas3fo OMNpeesieHHee, M, TJIaBHOe, OH 3adukcupoBaH. [luceMeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Pa3znenenue pyHK1Mii, BBeIEHUE MMCbMEHHON HHCTPYKIIUH JTAalOT BO3MOKHOCTb CTaBUTh Ha TY
WM WHYIO paboTy MeHee KBaTM(UIIMPOBAHHBIX JIOACH. TOWUIOp TOBOPUT, UYTO HENB3S
"MOJB30BATHCS TPYAOM KBATU(PHUIIMPOBAHHOTO PAabOYEro TaMm, TJ€ MOXKHO IOCTaBUTH Oosee
JIEIIEBOT0 U MEHEE CIEMAIN3UPOBABIIETOCs YenoBeka. HUKOMy He MPUAET B rOJI0BY Ha phIcake
MEPEBO3UTH I'PY3, a OUTIOra MOCTABUTH TaM, TJ€ JOCTATOYHO MaJleHbKOTo MoHH. Tem OoJiee Heb34
JOTYCTUTh, YTOOBI XOPOIIUA MAacTEp MCIOJHSI paboTy, IIT KOTOPOH TOAUTCS YepHOpabounii”
(Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb padoTy, KaXIAOro IIOCTaBUTh Ha HaJJeXallee MecTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CIOCOOHOCTSIM, TIOJITOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrianMuaHe - BOT B Y€M 3ajlaya aJMUHHUCTpaTopa. B OojbIIMHCTBE
KOMMCCApHaTOB CYHIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-pacHpeleiauTeNIbHble OTAENbl. B 3Tnx
OTJIeNax JIOJDKHBI CUJIETh BBICOKO KBaM(UIIMPOBaHHBIE pAaOOTHUKH, 3HAIOIIHNE 10 MEJIbYalIInx
noapoOHOCTEl paboTy CBOEro KOMHCCapHaTa, ero HyKIbl, YMEIOIINE MPaBUILHO PAaClEHUBATH
JIOJIEH, BBISICHATD UX OIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX PaboT, OT KOTOPOi
3aBUCHT YCIEHIHOCTh pabOThl BCEro yuypexaeHus. JlocTarouHo 1M 3TO MOHHMAeTcs
koMuccapuaramu? Het. Ha 3ToM crutomib u psiioM CUIUT COBEPILIEHHO ClydaiiHas myOIuKa.

"Her mropeit", mpuxoaurtcs ciplliaTh MOCTOSHHO. Tak roBOPST IUIOXUE aIMUHUCTPATOPHI.
YMmenbiit aIMUHHCTPATOP MOXKET UCIOIB30BaTh U JII0/Ie BTOPOCTENIEHHON KBanu(UKaIlUU, eCIH
OH OyIeT UX Kak ClieqyeT WHCTPYKTHUPOBATh U LIEIECOOOpPA3HO pacCHpeleNsiTh MEXAY HUMH
paboty. "Her comHenuii, - numer Taiop, - 4To cpeAHUi YeaoBeK paboTaeT yCHelIHee BCEro
TOTJ[a, KOTJ]a OH CaM WJIM KTO-JTMOO0 JIpyroil Ha3HavaeT eMy ONpeIeeHHbIH YPOK, UMEHHO JIaHHas
paboTa nomkHa OBITH HCIOJHEHA MM B OINpejeleHHoe BpeMsa. UeM HMKE YMCTBEHHbIE U
¢u3nyeckne crocoOHOCTH YeloBeKa, TeM KOopoue JOJDKEeH ObITh HazHadeHHbIH ypok" (Tam ke,
ctp. 60).

U Toaitnop gaet ykazaHus, Kak JI0JDKHA paclpeaensThes padboTa:

"Kaxplii pabounii, XOpoImuii U MOCPEICTBEHHBINH, NOJKEH €XKEJHEBHO MOJy4aTh BIIOJIHE
ompeneneHHbl ypok. Hu B KoeM ciiyyae OH He JIOJDKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomKeH OBbITh THIATEIBHO U SCHO ONMCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxnomy paboueMy JOJKHO XBaTUTh YPOKa HA IIEJIbIN JI€Hb...
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"Jlyis TorO, YTOOBI BO3MOYKHO OBUIO HA3HAYHMTh YPOK Ha CIEAYIOUIUH JeHb W OINPEACIHUTH,
HACKOJIPKO TIOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBOje, padoure JOJDKHBI KaxIbIH JIEHb
MIPEJICTaBIATh B PACYCTHBINA OTIEN MUCHMEHHBIC CBEJCHHS C TOYHBIM YKa3aHWEM HCIOJIHEHHOM
paboter" (Tam xe, cTp. 57).

Tonpko mpu AeTaTbHOM pacipeesieHUH | yueTe padoThl BO3MOKHA IIPeMHUajIbHAasl CHCTEMA.

B komMumccapuarax npeMualibHas CUCTeMa OOBIYHO MPUMEHSIETCS COBEPIIICHHO HEMPABUIILHO.
[Ipemun maroTcs HE 3a JIMIITHUE Yachl paObOTHI WK 32 OOJIbIIIEe KOJTMYECTBO BBIIAHHOW paboTHI, a
BBIJIAFOTCS B BUJIC JIOOABOYHOTO JKAJIOBaHbs. YK OJJTHO 3TO YKa3bIBACT Ha TO, YTO HET MTPABMIILHOTO
pacmpeeneHus AeI0BOM pabOThI B COBETCKUX YUPEIKICHUSX.

KoHe4Ho, mpaBUIBLHO pachpeneanuTh paboTy MOXET JIUIIb TOT, KTO caM €€ 3HAeT OYCHb
XOpOILO, A0 MEIbYauIINX JETAICH.

"McKycCTBO yIIpaBJICHHS OMPEACISAETCS HaMM, KaK OCHOBATEIIbHOE 3HAHUE TOW pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh paOd0OYMM, ¥ YMEHHE BBIOJHUTH €€ CAMBIM JIYYIINM W 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO caM0 co00i pazyMeromiascs Bellb, MEXIY TeM OHA MOUYTH MOCTOSTHHO
UTHOpUpyeTcs. ToBapwiy - JCNbHBIC aJIMUHUCTPATOPHI M BOOOIIE JAENbHBIC PAOOTHUKU
MOCTOSTHHO TEepeOpachIBAIOTCS U3 OJHOM 00J1acTH pabOTHI B JAPYrylO: CEroJHs OH paboTaer B
Hapkomzeme, 3aBTpa B TEO, nocnezaBTpa o cHadxenuto, 3atem B B. C. H. X. nnwm eme rae-mmobo.
[Ipexxe ueM OH ycreeT U3y4uTh HOBYIO OTpaciib paboThl, €ro nepedpachIBaloT B HOBYIO 00J1aCTh
paboTel. [IoHATHO, YTO OH HE MOKET C/IeNIaTh TOTO, YTO MOT OBI CJIeaTh, €CIIM ObI T0JIbIIIEe paboTal
B OJTHOM 00acTH.

MaJto 3HaTh JIrO/IeH, IMETh 00IHEe OpraHU3aIMOHHbBIC HABBIKK - HAJ0 3HATH B COBEPIIICHCTBE
JTAHHYIO0 00JIaCTh PabOThI, TOJIBKO TOTJA MOYKHO €€ MPABHIIBHO paclpeieisaTh, MPaBUIBHO H
WHCTPYKTUPOBATh, YIUTHIBATh, KOHTPOJIUPOBATb.

Kontpouto Tritnop npumaer ocoboe 3HaueHne. OH npeaaraet eXeIHeBHO U Ta)Ke IBAXK/IbI B
JIEHb KOHTPOJIMPOBaTh PaboTy pabouymx, OH HAcTaMBaeT Ha caMOW MOJPOOHON NHUCHMEHHOMN
OTUYETHOCTH, MpeAsaraeT He OOsThCs yBENWYEHHs aJMUHUCTPATUBHOTO MEepPCOHaNa, CIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe mydiiee, o MHeHHIO Taiisopa, ObII0 OB, €ciii ObI BO3MOXKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJIb (HE JapOM KOHTPOJILHBIE Yachl CBS3AHBI C
nMmeHneM Taiisopa).

"Bcye 3akoHBI mUcaTh, €XKEJIM MX HE UCHOJHATH'. WM Thijop moHMMaeT, 4yTo Bce
pacrnopsiKeHHsl TMOBUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCS CTPOTrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexny TeMm, TO 4YacTH KOHTpOJII B KOMHCcCapuaTax Jejl0 OOCTOMT YacTo BechMa
HeO0JIaronoy4Ho.

Henb cuctemsl Toiinopa MOBBICUTH WHTEHCHUBHOCTH Tpylda pabodero, caenarb €ro Tpyn
BO3MOXHO MPOU3BOIUTENbHEE. L{enb ee n3MEeHUTh MeIEHHBIN TeMI paboThl Ha OoJiee ObICTPBIN
U Hay4duTh pabodero paboTarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXI0H
MHHYTOH.

Camo coboit Toiinop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHHUMAIOIIUX OPOTOE BpeMs. YCTHBIC
OTUYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€kKHBI, OH CTPEMHUTCS
cenaTh UX BO3MOKHO KPAaTKHMH.

B cuctemy ynpaBienus Bce 0oJibliie U 00JIbIIIe BXOAUT MPUHITHUII, KOTOPBIIf MOKHO Ha3BaTh
"mpuHnunoM wuckmoueHuit". IlpaBma, mogOo0OHO MHOTHM JpPYrUM 3J€MEHTaM HCKYCCTBa
yIpaBJICHH, €T0 MPUMEHSIOT B €MHUYHBIX CIIydasx H, MO OOJbIIeH 4acTu, HE TPU3HABAs €ro
MIPUHIIUIIOM, KOTOPBIH HYKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaNbHbIM, BUA MPEACTABISACT YMPABISIONIUN OOJNBIIOrO Jena, H0OPOCOBECTHO CHISALIUM 3a
CBOUM CTOJIOM CpEIX MOps MHCEM U JIOHECEHMM, Ha KaKJIOM W3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PacCIUCaThCsl U MOCTAaBUTH CBOU MHUIUANBL. OH TyMaeT, 4yTo, MPOIYCTHB Yepe3 CBOU PYKH
3Ty Maccy MNoJApoOHOCTeW, OH BIIOJIHE OCBEAOMIIEH 000 BceM Jene. [IpuHIMN MCKIIOYeHUN
MIPEJICTaBIISIET MOJHYIO MPOTHUBOIOIOKHOCTE 3TOMY. [Ipy HEM ympaBISIONINI MOTydaeT TOJIbKO
C)KaTble, COKpallleHHbIe M HEMPEMEHHO CpPaBHUTENbHBIC CBEJEHUS, OCBEIIAOIINE, OJHAKO, BCE
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BOIIPOCHI, Kacaroluecs yrnpasieHus. Jlaxke 3TH KpaTKue CBEIEHUs, NMPEXIE YEM IOCTYIUTh K
TUPEKTOPY, IOJDKHBI OBITH THIATEIBHO MPOCMOTPEHBI OJHUM W3 €ro MOMOIIHUKOB M JIOJKHBI
3aKIII0YaTh B ce0e MocieIHUe JaHHbIe, KaK XOPOIUe, TaK U TUI0OXUE, N0 CPABHEHHIO C MPOLUIBIMU
cpeaHUMHU LU(ppPaMU WM C YCTAaHOBJICHHBIMM HOPMaMH; TaKMM OOpa3oM, 3TH CBEICHHS B
HECKOJIbKO MMHYT JAlOT €My IOJIHYI0 KapTHHY XOJa JIeJl U OCTaBJISIIOT CBOOOJHOE BpeMs Ha
oOxymbIBaHue OoJiee OOIIMX BOMPOCOB CHCTEMBI YIPABJICHUS W HA HMCCICIOBAHUS KAaueCTB U
MPUTOJTHOCTH ©O0Jiee OTBETCTBEHHBIX, MOAYMHEHHBbIX M ciuyxamux" (Tam xe, crtp. 105).

Kakoit nenoBoit xapakrep mpuHsuia 0bI paboTa KOMHCCApHATOB, €M Obl paboTaromue Tam
TOBApUILHU AEpKaIUCh Obl "MPUHIMIIA UCKITIOUEHUH'".

[Toawrroxum ckazannoe. @. Trisiop cuuraer, 4T0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEHINNE AIEMEHTHI;

2) neTanbHEHIIee pa3eleHue TPy/a, OCHOBAaHHOE Ha U3y4YECHHH PaOOThI U PA3JIOKCHUH €€ Ha

JJIEMEHTHI;

3) TouHOE ompeeeHue TeX PYHKIUN, KOTOPBIC JIOKATCS Ha KAXK/OTO CIYKAIIEero;
4) ompeneneHue 3TUX PYHKIMNA B TOUHOH MUCbMEHHO# (opme;
5) COOTBETCTBYIOIIHUI TOIOOP CITYXKAIIHX;
6) Ttakoe pacmpeserneHre padoThl, YTOOBI Ha JIOJTHO KKIOTO CIYKAIIEro MPUXO0IUIOCHh TAKOEe
KOJIMYECTBO €€, KAKO€ OH MOYKET BBITIOJHUTH 3a J€Hb, pad0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE€ HWHCTPYKTHPOBAaHHWE O00Jie€ CBEAYIIMMH JIUIIAMHA, 1O BO3MOXXHOCTH B
MUCBbMEHHOU (popMme;
8) cucremaruyeckui, NpaBUIbLHO OPraHU30BaHHbBIN KOHTPOJIb;
9) nns obnerdyeHus ero MUChbMEHHash OTYETHOCTh (1O BO3MOXHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) TaMm, T/1Ie BO3MOKHO, MEXaHU3AIUsI KOHTPOJIS.
"TO0 K€ BCceM M3BECTHO'", CKa)kKeT YNTATEIh.
Ho neno He TonbKko B TOM, 4TOOBI 3HATh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTh.
"Hu onHa cucteMa He IO KHA MPOBOIUTHCS HEYMeo'", 3ameuaeT Taumop.

I'ne xe Hayuutbcst ynpasieHuto? "K HecuacThro, HET LIKOJ YIPABJIEHUS, HET JaXKE HU
OJIHOTO MPEANPUATHUS, T1e ObI MOKHO OBLTIO OCMOTPETH OOJIBIIYIO YaCTh JA€Tajell ynpaBieHus,
KOTOpBIE MpeACTaBIsUIH ObI Jiyuriee B cBoeM pojae" (Tam xe).

3to Taiin0p roBOPUT MO0 OTHOLIEHHUIO K MTPOMBIIIJICHHOCTH B IEPEIOBBIX CTPaHaXx.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIGHWH HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3lloB HE HaljeMm. TyT HajO0 MPOKIAIbIBAaTh HOBBHIE
nytu. [lyreM BIyMUYHMBOTrO OTHOIICHHUS K JIENY, YU€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJICHHSA, H3rHAaTh U3 HHUX M TEHb OIOpOKpaTU3Ma.
BbropokpaTusM He B OTYETHOCTH, HE B MHCAHUU OyMa)keK, HE B pacmpeleneHuu (QpyHKIui, B
KaHLETSIpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIICHHE K JIeNy, Hepa3Oepuxa u 6ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATH padoTy. Hamo yuuThbes ynpaBisiTh, HAJI0 YUYUTHCS pabOTaTh.
Koneuno, Bce He AenaeTcst oHUM MaxoM. "[[11st KopeHHOM nepeMeHbl yIpaBieHus TpedyeTcs
BpeMsi, MHOTO BpeMmeHu"... [lepeMena ynpaBneHus cBsizaHa ¢ mepeMeHON MOHATUH, B3TJISI0B U
00bI4aeB MHOTHX JIIOJICH, YKOPEHUBIIUXCS YOSKIeHUI U penpaccyakoB. [lociennee MoxHO
W3MEHHUTh TOJBKO MEJICHHO U, TTIaBHBIM 00pa3oM, MpH MOMOIIH PsiAa MPEeIMETHBIX YPOKOB,
KaX/IbIil U3 KOTOPBIX TpeOYyeT BpEMEHH, U ITPHU MOMOLIY MOCTOSIHHON KPUTHKHU U OOCYXKJICHHUH.
PemiuB mnpuMEHUTh [aHHBIA TUN YIPaBIEHUS, HYXHO, 10 BO3MOXHOCTH, CKOpEe
MIpeANPUHUMATH OJIUH 33 IPYTUM HE0OXO0AUMBIE IIaru i 3Toro BBeaeHus. Heo6xoaumo ObITh
TOTOBBIM K TOTEpE HEKOTOPOro 4YHCia M3 CBOMX LEHHBIX JIIOAEH, KOTOpble He OyIyT B
COCTOSIHUM TPUCHOCOOUTHCS K M3MEHEHHUSIM, a TaKKe K HEroJyIoIIMM IMPOTEeCTaM MHOTUX
CTapbIX HAJIEKHBIX CITYXKaIIUX, KOTOPbIE B HOBOBBEACHUSAX HE YBUAAT BIEPEAU HUYETO, KpOME
Helenoctu M paszopeHus. O4eHb BaXHO, YTOOBI, KpOME JUPEKTOPOB KOMIIAHUM, BCEM,
MMEIOIIKMM OTHOILIEHHE K YIPABICHUIO, OBbIJIO TaHO NIMPOKOE U MOHATHOE 00BSICHEHUE TJIaBHBIX
1esei, KOTOPBIX TOOMBAIOTCS, U CPENICTB, KOTOpbIE OyIyT MPUMEHEHBI.
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Taiop, KaK ONBITHBIM aJJMUHUCTPATOP, IOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

TOJIBKO KOJUIEKTUB 3TOT T3HIIOp OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIY)KalUX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMEET HE TOJIBKO IOJIOKUTEIbHbBIE
CTOPOHBI - TOBBIIIEHNUE [TPOU3BOJUTENBHOCTH TPyJa MYTEM €ro HaydHOW IOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTH Tpy/a, IPUYEM CHUCTEMa 3apabOTHOMN
miaTbl CTpouTcs: ToUI0OpPOM TakK, YTO OT 3TOTO MOBBIIIEHNUS UHTEHCUBHOCTU BBIUTPBIBAET HE
paboumnii, a npeIpUHUMATENb.

Paboune monumanu, uto cucrema Tainopa - mpekpacHas cucTeMa BBDKUMAaHUS NOTa, U
O6oposuck ¢ Heil. Tak Kak Bce MPOU3BOJICTBO HAXOAWIOCh B PyKax KallUTAJIUCTOB, TO paboUunX
HE MHTEPECOBAJIO IOBBIIIEHHE MPOU3BOAUTEIBLHOCTH TpyJa, HE HHTEPECOBAN IOABEM
npoMblieHHocTu. Tenepp, npu CoBeTCKO BIIacTH, KOrJa YHUYTOXEHA SKCILTyaTalus
paboueil cunpl W Korja paboyue 3auHTEpEcOoBaHbl J0 KpallHOCTH B  MOJbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEpUICHCTBOBAHUS METOJOB TpyJda - JOJIKEH ObITh KOJUIEKTHB BCEX pabO4YMX aHHOTO
3aBojia wiM Qabpuku. Kanuranuct He MOr onupaThCsl HAa KOJJIEKTUB pab04MX, KOTOPBIX OH
9KCIUTYaTUPOBAJl, OH OMHUPAJCS Ha KOJUIEKTUB aJMUHUCTPATHUBHBIX CIIY)KAIUX, KOTOpHIE
MIOMOTaJIM €My OCYIIECTBIISATh ATY dKCIUTyaTanuio. Tenepb pabounii KOJUIEKTUB caM J0JKEH
OCYIIIECTBUTh MPUMEHEHHE HanOoJiee Ierecoo0pa3HbIX METoN0B Tpyda. Ero HeoO6xommmo
TOJIbKO O3HAaKOMHUTh B TEOPUU U HA NMPAKTUKE C ITUMH MeTogamMHu. B sTom 3akmoyaercs
MIPOM3BOJICTBEHHAS MpOTaraHja.

UTto Kkacaercs CIIy)KalluX COBETCKHX YUpEXKIEHUH, CIyXkKallluX HapOJIHBIX KOMHUCCAPHUATOB,
TO WX HEOOXOJMMO BO3MOXKHO JETajJbHEE O03HAKOMHUTh C METOJaMU IPOU3BOIUTEIHLHOCTU
TpyAa. DTO JIOKUATCS Ha TPOU3BOJCTBEHHYIO TYEHKY KOJUIEKTHBA CiIyKamux. Ho Toybko myrem
MIOBBIIIEHUS YPOBHS CO3HATENBHOCTH BCEX CIIY)KAIUX, TOIBKO IIyTEM BOBJICYECHHS UX B JEIIO
MOBBIIIEHUST MTPOU3BOJUTENBHOCTH TPYyAa KOMHUCCAPUATOB - BO3MOYKHO JCHCTBUTEIBHOE
yJIydllleHUE JIeJla 1 YHUUYTOKEHHUE HE Ha CJIOBAX, a Ha JIeJie MEPTBOT0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Cnoyn»

I'eapu @opa u Anedpen I1. Cnoyn mmaamuii ObUIM BEIMKUMHU pyKoBoauTeNIssMH. OHH
IPOTUBOCTOANIM Apyr Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HHMKIA KOHLIENLUS
yIpaBJIeHUs KaK Ipodeccuu U Hay4HOH JUCIUILIMHBL.

I'enpu @Dopa mnpencTaBisan apXeTUI ABTOPUTAPHOIO IPEANPUHUMATENA ITPOLUIOTO:
CKJIIOHHBIH K OJIMHOYECTBY, CBOEBOJIbHBI, BCErJla HACTAMBAIOIIMA Ha COOCTBEHHOM IIyTH,
Ipe3uparoIuil TEOPUHU U «OECCMBICICHHOE» 4uTeHHe KHMUI, Dopj cuuTajg CBOMX CIIy)KaIlUX
«IIOMOIHUKaMW». Eciu «oMOUIHUK» ocMenuBalca Inepeunts Popay WIM CaMOCTOSTENbHO
IIPUHUMATh Ba)KHOE pELIeHHME, OH OObIYHO jMancs padotsl. B komnanun Ford Motor Tonbko
OJIMH YEJIOBEK NMPUHMMAJ PEeLICHUs C JII0ObIMU MociecTBUAMHI. Dop. pacleHn MpeUIoKeHne
Anbdpena I1. Ciaoyna o peoprannzanuu General Motors cieayromum 00pa3oM: «.. KapTUHKA €
Pa3BECUCTOM KIIIOKBOM MOCpeauHE.. YeIOBEK BBIHYKICH CIOHATHCS B3ai-BIEPEN, U OT
OTBETCTBEHHOCTH KaXK/bIil YBUIIMBAET, CIEAYysS MYAPOCTH JIEHTSEB, YTO JABE TOJIOBBI JIydllle
oJtHO#». OOmmue e npuHIHnbe Popa ObUM CyMMUpPOBaHBI B 0JTHOH (hpase: «JIr06oi nokynaTensb
MOJKET MOJY4YHUTh aBTOMOOUJIB JIFOOOTO 11BE€Ta, KAKOTO OH IOKENAET, IOKa aBTOMOOUIIb OCTaéTcs
YEPHBIMY.

VY ®opaa OblIM OCHOBaHUS HACMEXaThCs HaJl HOBOMOAHBIMU Hesimu CroyHa. @opa crenan
CBOIO MOJiesIb «T)» HAcCTOJIBKO JEIIEBOM, UTO €€ MOT KYMHUTh MPAaKTUYECKU JIH000H paboTaromiuii
YEJIOBEK.

IIpumepHo 3a 12 mer @opa mpeBpaThi KPOIIEYHYI0 KOMIIAHUIO B TMTAHTCKYIO OTpAacib,
M3MEHUBIIYIO aMepUKaHCKoe o0mecTBo. bonee Toro, OH JOOMJICS TaKOrO CHUKEHHUS
ce0eCTOMMOCTH, YTO MOT MIPOAaBaTh aBTOMOOMIIBL Beero 3a 290 1011, ¥ IaTUTh CBOMM pabodrM
OJIHYy M3 CaMbIX BBICOKMX CTAaBOK TOTO BpeMeHHU - 5 nojul. B Hexemo. B 1921 r. Ford Motor
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KOHTPOJIUPOBaJl 56 % pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0JHO MOYTH BEChb MHPOBOI PHIHOK.
®upma General Motors, KoTopast B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX
IIOJIyHE3aBUCUMBIX KOMIIAHMM, XAaOTHYHO IIEPEMEIIAHHBIX 3a IPOBOJIOYHOM  Orpajowu,
pacrnionarana Bcero 13 % peinka u npetioBana K OaHKPOTCTBY.

K cuactelo, cembs [[101I0OHOB, paju CrIaceHUs OIPOMHBIX KalMTAJOBJIOKEHUS B aKLUU
General Motors, npuHsiza Ha ceOs BeneHue e€ jen, moka kpax emie He paspaswmics. [Isep C.
JforioH, caM KpYIHBIH CTOPOHHUK COBPEMEHHOTO YIPABJICHHUS, HAa3HAYHMII MIPE3UIECHTOM (PUpMBI
Anbdpena I1. CnoyHa.

CrnoyH OBICTPO TIpEeBpaTHJI B PEAIbHOCTH IUIAHBI, HAJ KOTOPBIMHU m3neBasics Dopn, Tem
caMbIM BBEJs B NPAKTUKY TO, YTO OCTAETCSA JI0 CUX IOp IJVIABHBIM IPHUHILIMIIOM YIIPABICHUS
KpynmHBIMU KoMmaHusiMu. PeoprannzoBannas General Motors pacrionarana KpymHON U CHIBHOM
IPYNION YHpaBlIEHUS, a MHOXECTBO JIIOJIEH MOJYYWIM IpPaBO CaMOCTOSITEIbHO IPUHHUMATh
BA)KHBIE PEIICHHUS.

CnoyH Kak JIMYHOCTH ObUI MOJHON MPOTUBONOI0XKHOCThI0 Popay. Popa Obu1 HecrudaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMU cioBamu CloyHa craiu
«METOJOJIOTHS» U «pallMOHAJIBHOCTHY. YUenoBek He WUISUICS B3ad-BIEpEN, Kak IMpeacKa3biBall
®opa. HanpoTus, Ha KaX/I0TO pyKOBOJIUTENS ObUIM BO3JI0KEHBI OINpE/IeIeHHbIE 00I3aHHOCTH U
naHa cBOOOJA nenaTh BCE, YTO HEOOXOAMMO Ui MX BbIMoJHEHHs. CJIOyH Takke paspaboTtan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISIBIIYIO €EMY U JPYTUM PYKOBOJUTENSIM OBITH B Kypce
TOTO0, YTO MPOUCXOTUT B UX TUTAHTCKOM KOPIOpPAIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOM Mozenu «T» M Tpaauuuwm,
COTJIaCHO KOTOpOM OOCC KOMaHIyeT, a OCTajJbHbI€ BBIMOJHAIOT, KoMaHia CioyHa OBICTpO
BOIUIOTHJIA B KHU3Hb HOBBIE KOHIIETIIIMM B COOTBETCTBUHU C U3MEHSIOIIUMUCS MOTPEOHOCTIMHU
amepukanieB. ®upma General Motors BBena B IMpakTUKY YacThIe 3aMEHBI MOJCIICH, TIpesiaras
MOTPEOUTENAM IIUPOKHM aCCOPTUMEHT CTHIJIEBBIX M ILIBETOBBIX O(QOPMIIEHHH M JOCTYIHBIN
KpEauT.

Honst Ford Motor Ha pbiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BBIHYXKICHA
OCTaHOBUTH KOHBEHEP, YTOOBI IEPEOCHACTUTH €r0 MOJ1 BHIITYCK BEChMa 3aro3aaBiieil Moaenu «J».
Oto no3sommiio General Motors 3axBatuth 43,5 % aBTOMOOHJIBHOTO phIHKa, ocTaBUB Dopay
menee 10 %.

HecmoTps Ha )xectokuit ypok, @opa Tak v He cMOT Po3peTh. BMecTo TOro, 4To0b! yUUTHCS
Ha OIBITe KOHKYPEHTa, OH MPOJI0JDKANI AeUCTBOBATh 1o crapuHke. B cnenyromue 20 ner ¢pupma
Ford Motors enBa ynepkuBajiach Ha TPETbeM MECTE€ B aBTOMOOWJIBHOW MPOMBIIUIEHHOCTH U
MOYTH KaKIbId roJ Tepsiia AeHbru. OT GaHKpOTCTBA €€ Cracio TOJBKO 0OpalleHHue K pe3epBy
HaIUYHBIX B [ Mapa gosut., kotopsiit @opa Ckomul B yauIuBble BpeMeHa.

Bompocsr m1st paboTh ¢ KeiicoM

1. Kro Obn myqmum menemxepoM - @opa unu Cnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHeUIHHE (aKTOpsI coaericTBoBau yernexy ¢pupmbl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiusHue Ha ynanok ¢pupmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHBI U
YIIPaBIISAIOTCS CXOKUM oOpazom. [Touemy 3To Tak?

5. KakoBa BaxkHeimas npuurnHa nopaxenus @opaa?

3axanue 3.
[IpoBecTn CpaBHUTENBHBIN aHaMM3 S5 WIKON MPO(EecCHOHATLHOTO MEHEIKMEHTa 10
CJIeIYIOLIMM MPU3HAKAM:

- HayaJlo U MPENOCHIIKH (POPMUPOBAHMS;
- OCHOBHas UJes;

- TOYKM Ou¢ypkanuu (MarucTpajibHble HalpaBIeHUs] UCCIIEOBAHUN);
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- HMHTErpanys ¢ APYyruMy HayKaMu u 00JacTSMU Y€I0BEYECKUX 3HAHMIA;
- OTHOILECHME K IIEPCOHAILY;

- CBSI3U C COBPEMEHHOCTBIO.
IlosmydeHHble pe3ynabTaThl 3aHECTH B TaONMIly, KOTOpas IO 3alOJHEHUH CIAeTCs
IIPEINO/IaBaTEII0 B KOHIIE CEMUHAPCKOTO 3aHSTHUS.

Hlxonwr | Illkona AnvmunucrtpatuBHa | llkona [MIxona [MIxona
Xapaxmepucmuky | Hay4HOI'O s IIKOJIa YeJIOBEYECKUX | TTOBEJACHYECKUX | HAyKU
0215 cpagHeHust yIIpaBJICHUS] OTHOILIEHUI HayK yIpaBJIeHUS
Hauano
u MpEANOChUIKH
(dhopmMupoBaHUS

OcHoBHAas naea

Touku
oudypkam
(MarucTpanbHbIE
HaIpaBJICHU
WCCIIEIOBAHMN)

WNHuterpanus c
JIPYTUMH HayKaMU
u obacTIMu
YEJIOBCUECKUX
3HAHWH

OTHomIeHne
K IIEpCOHAITY

Css3u c
COBPEMEHHOCTBIO

Cemunapckoe 3ansaitue 3, 4. OpraHuzainusi Kak OOBEKT YHpaBieHHUS (CUCTEMHBIA H
CyOBEKTHO-OOBEKTHBIN MOIX0/IbI B MEHEPKMEHTE) — 4 yac.

Llenv 3aumamus: yrayOneHWe 3HAHUW W YCBOGHHUE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepHaIa, OBJIA/ICHUE HABBIKAMU MIPAKTUUECKOTO UCITIOIb30BAHMS ITOTYYEHHBIX
3HAaHUH B KOHKPETHBIX cuTyarusax (kommereHnun YK-3, VK-6).

@opma nposedenusi — pasBepHyTas Oecema-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosTeNbHAas paboTa.

Bonpocul ons o6cyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3alH:

CrpaTernueckoe BUAECHUE, MUCCHUS U 1IEJIM OPraHU3aliu.

JKu3HeHHBIN UK OpraHu3aluu: MoHsITue, Kouuenuu A. Anuzeca u JI. I'peitnepa.
CucTeMHBII aHaIU3 U €T0 COAEPKAHNE

Cpena opranuzanuu

WHucTpymeHTsl MOHUTOpUHTa U ckanupoBanus cpenbl (PEST-u SWOT-ananuss).
AJnanTtanuys OpraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoogkrwnPE

3aganme 1
Onucath 1enu B MPEAIOKEHHBIX mpuMepax mo 11 mpu3Hakam KiaccupUKaIUu.
3amoaHuTh Tab. 1
Tabmuna 1
XapaKkTepUCTUKU 1€, YCTAHOBJICHHBIX B IPUMepax

‘ ITpu3Haku knaccudukanum ‘ ITpumep 1 | [Tpumep 2 ‘ ITpumep 3
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcsl B «Hophukens». Buepa ero rpymnmna
«OH3KCcHM» MOTpedoBaa co3biBa BHEOUEPEIHOTO coOpaHus akimoHepos «HopHukems», 4To0bl
MpeaNpUHUMATEIb CMOT BBECTU KaHJUAATOB B COBET IUPEKTOPOB KOMIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs nponaasath aoa0 B «Hopuukene» Brnaaumupy Ilotanuny, cuurator
AKCIEPTHI.

I'pynmma  «Onskcum» Muxamna IlpoxopoBa moTpeboBanma OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coobmmn Buepa «HopHHUKeNby.
Lenv cobpanus — nepeuzbpanue cosema OUpeKmopos.

Hemnemrnuii coctas coera akimoneps! «HopHukens» BeIOpaiu ToJIbKO B HtoHE. OH COCTOUT
13 HE3aBUCHUMBIX JUPEKTOPOB U NpejacTaButeneit «Hreppoca» (Bcero AeBsTh 4enoBek). Muxani
[TpoxopoBs, BxoauBIIKiA B 3TOT oprat ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs J1a)Ke B YHUCIIEC KaHAUAATOB
B nupekTopa. Beixon [Ipoxopoa u3 coBera « THTEppOCca» BECHOM 0OBSCHSIIA JOTOBOPEHHOCTSIMHU
MapTHEPOB O pazjese OuzHeca.

http://www.bankpress.ru/archive/5101142.htmi

Ilpumep 2. VnTEepTeX NMPUCTYNWI K CO3JaHHUIO €IWHOW KOHIEMIINHM KIacCU(UKAIUU U
KOJIMPOBAHUsI MarepuagbHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. [eru nnana —
nosvluleHUue YNpasiaemMocmu MamepuailbHO-mexXHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eourozo knaccugukamopa MTP; 00beIMHUTH MaTepUaIbHbIE IOTOKH OpraHU3allK U B OyaylIeM
OXBaTHUTh TOJIOBHOMU o¢uc, Bce dhunuansl u JI30 HopHukens.

B npenenax tekymiero, 1-ro srama, miaHa Oyaet pa3paOoTaH KOPIOPATUBHBIN CTaHAAPT U
MeToauKa kinaccupukanuu. Ha ocHoBe o0miepoccuiickux Kiaccu(pukaTtopoB M KOPHOPATUBHBIX
TpeOOBaHUH CO3/7]aHa eIWHAas eHTpaln30BaHHas 0a3za maHHbIX MTP opranmsamuu. B mporecce
BHEJPEHUS MPEAyCMOTpEHA HOpMalM3alys U CTpyKTypu3amusi Oonee 250 ThIc. 3amuceit
HOMEHKJIATYpPHOTO copaBoyHMKa HopHukens, BKIOYas ycTpaHeHHWE OIIMOOK U AyOned,
HEMOJIHOTHl MH(pOpMAIUK, KIacCU(UKALUU W CTaHIAPTHU3AIMKM 3alUCeil, WX MOATOTOBKA K
BBITPY3KE B CHEIUAIU3UPOBAHHOE TPOrPaMMHOE 0OecIIeUeHHE.

Nuteprex pazpabortaer PernmamenT paboTsl ciyx6 u noapasaenenuid Hopaukens ¢ ennHoi
cucremoil. B mmane — cemuuapsl mo ucnoib3zoBanuto EC MTP, moaroroBka u oOydeHwue
MOJIb30BaTeNel U CIEeUANTNCTOB, OpPraHU3aIlHsl OTIEPATUBHOM TEXHUUYECKON U MHPOPMAIIMOHHOM
MOJJIEPKKH  TOJb30oBaTeneld. Peanmszamus  ganHoro rpaduka Oyger  cmocoOCTBOBATh
OTIEpAaTUBHOMY MPOBEJCHHUIO 3aSBOYHON KaMIaHMM U KOHCOJMUAALMU 3aKYMOK JJsi (hUIHAIOB,
CHIDKEHMIO U30BITOUYHBIX ocTaTkoB MTP Ha ckmamax, TOBBIIICHUIO YIPaBISIEMOCTH H
MobOunpHOCTH JBMkeHust MTP no koprnopamumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHUs aaMUHHUcTpauuu KpacHosipckoro kpas 12
(deBpasis TOAMKMCANIO COTJANIEHHE O COTPyAHHYeCTBE ¢ 3amoysgpHbiM Qumuaiom ['MK
«Hopunbckuii HUKENbY. [lens coenaulenuss — yKpenienue napmuepcmea 6 cgepe coyuanbHo-
Mpyoo8vlX OMHOWleHUll U obecneyeHue CMAOUILHOU pabomvl MeCcmHO20 pPblHKA mpyoa.
OcHOBHBIE HaMpaBJICHHSI COBMECTHON paOOThI: MPOPOPHUEHTALINS MOJIOICKH, TT0A00P MEepCoHana;
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http://gohon.ru/main/p2_articleid/6211

nepeoOydeHne u mpodeccHoHaIbHas TOArOTOBKa KaapoB. [loamucu moja corjameHueM
MOCTAaBWIIN JUPEKTOP 3anossapHoro ¢unuana «HopHukens.

3anonsapusiil puman «HopHUKeNs» KpymHEHmuii paboToraTenb Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaXeHa. Pedb HIET O TPYAOYCTPOHCTBE MECTHOTO
HACeJICHHUs, HO MO0 Mepe HEOOXOIUMOCTH OYyAyT MPHBIIEKATHCS KaJpbl U3 APYTHX TEPPUTOPUN
kpas. «Hopuukenb» B KpacHOApCKOM Kpae HAAOIrO, W KOMIIAHHS OCO3HAET CBOIO
OTBETCTBEHHOCTH 32 OJIAromoIydue KHUTEJIel Topo/ia, B TOM YHCIIE U B BOTIPOCE TPYAOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanyeckne yKa3aHusl K BbIINIOJIHEHHIO 3a1aHu 1

Muccus opranuzanuu GOpMyIHpyeT €€ IJIaBHOE INpeAHa3Haue€HuEe B OOLIECTBE, CMBICI
(GYHKIMOHHPOBAHHS OPTAHU3AILMH, €€ MHPOBO33peHHE U crienuduKy’.

Henu opraHu3anuy MepeBOJST MHMCCHUIO Ha ONpeeNieHHble, KOHKPETHbIE, U3MEpPUMbIE
ycnoBus. Kak npaBuio, e opraHu3aiiy CBsi3aHbl ¢ PbIHKAMU, U3JEJIMSIMH, HOBOBBE/ICHUSIM,
MIPOU3BOJIUTENBHOCTHIO, KauecTBOM, (UHAHCaMM, JA0XOAHOCThIO. Kiaccupukanus ueneit
MIO3BOJISIET PACCMOTPETh pa3HoOOpa3ue LeeH Mo CaeayOIINM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2.I1o mepuoay yCTaHOBJICHUS
3.IIo mpuoOpUTETHOCTH

4.1To uzamepuMocTn

5.ITo xapaktepy HHTEpECOB (cpee)
6.11o moBTOpsieMmocTH

7.110 BpeMEHHOMY MEpUOTy
8.ITo hbyHKUIMOHATBEHOM
HaIpPaBJIEHHOCTH

9.I1o cTaguu >KU3HEHHOTO IUKJIa
10. Ilo nepapxuu opraHuzanuu
11.ITo macmTady.

3aganue 2

OnpenenuTb COOTBETCTBHE (POPMYJIHUPOBKH Iesiel, CHOPMYIMPOBAHHBIX B 3aJlaHUH
npuHiumnaM. CKOppeKTHpOBaTh (POPMYTUPOBKY IIEJICH B 3aJaHUH.
Pesynbrarel ananu3a otoOpa3uTte B TaOIHIIE 2 C UCIOJIb30BAHUEM CIICAYIONTUX CUMBOJIOB, T/C:
X — I1eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — 11€JIb COOTBETCTBYET JAHHOMY KPUTEPHIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIU 1I€JIh JJAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYITUPOBKH IIEIEH.

Tabmnuua 2
CootBercTBHE (POPMYJIMPOBOK Le/el MPHUHIUIIAM
Hamnpasnenue u Koukpernocts | M3mepumocTtsb Hoctmxumocts | CooTBeTCTBHE OnpeneneHHocTs
LIETTh pE3yNIbTaTOB
1.
2.
3.
4.
5.
6.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomanununa T.O. Opranu3anioHHas KyibTypa KoMmanuu: yueb.mocodue. M., 2009, ¢.82.
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Onucanune curyauuu. /s npeanpustuid, paboTaoMMX B Pa3HbIX CEKTOPaxX 3KOHOMHKH,
X COOCTBEHHHKAMM ONpEACTCHbI CIICAYIOIINE HampaBieHUs: 1. YBEIHMUUTh NPUOBUIEHOCTH
KomMnaHuu. 2. IIOBBICUTH ypOBEHb OOCTYKHBAHMS KIMEHTOB. 3. YIIY4IIUTh YIpPaBICHUECKUE
HaBBIKM MEHE/KEpOB cpeaHero 3BeHa. 4. COKpaTHTh OOILIMe SKCIUTyaTallMOHHBIE 3aTPaThl. S.
Pacmmputh KaueHTCKyI0 6a3y. 6. MUHMMU3HPOBATh 00bEeM Opaka U 0TXO0/I0B MMPOU3BOACTBA. DTU
HATPaBJICHUS OMNpPENENAIOT BEKTOP Pa3BUTHUS; HIDKE TPUBEACHBI IPUMEPHl  LEJeH,
cOpMYIIMPOBAHHBIX MEHEKEPAMU STUX MPEANPHUITAN B JaHHBIX HAIIPABJICHHIX:

1. CokpaTuTh pacxo/Ipl Ha OIJIATy HE3aIUIAHUPOBAHHBIX PaboT. 5

2. OGecrieunTh OOpPATHYIO CBSI3b, JOOHWBIIHUCH, 4TOOBI Ha 80% MUCEM, MOCTYIMAIMIUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEYCHHUE JIBYX THEH C MOMEHTA UX IMOJTyYCHUSI.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, OINPENENUTh W 3aUKCHPOBATH B
MUCHMEHHOM BHJIE 10 TPU KOHKPETHBIE 33/1a4H [T KaXKI0TO COTPYIHUKA MOIPa3/ICICHUSI.

4. Coxpatutb TpaHCOPTHBIE 3aTpaThl HAa 50% 110 CPaBHEHUIO C PEIBITYIIUM I'OJIOM (KOHEI
3TOTO MECAIIA).

5. Haiitu Oosbliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B TTPOM3BO/ICTBA.

MeTtoanyeckne yKa3aHus K BbIIIOJHEHHUIO 32IaHUS 2

[Tomumo kputepueB (cM. 3amaHue 1) Juisl menenosiaraHusl BaKHO, YTOOBI 1€ ObLTU
HACTOJIKO ONEepPaTUBHBIMH, HACKOJBKO 3TO BO3MOXHO. TO €CTh LeJIN J0JKHBI BKIIOYATh B ce0s
BpEMEHHBIC PAMKH, OBITh U3MEPUMBI, ONIPEACIAEMBI U PEATUCTHYHBI.

J1g 3T0TO K OpMYIMPOBKAM LI MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER (8 mnep.caurm SMART yMHBIH) — 3T0 MHEMOHHUYECKas
ab0peBHarypa, UCHOJb3yeMass B MEHEIKMEHTE M MPOEKTHOM YIPABIEHUU MJS ONpeIesieHus
1esnei U MocTaHoBKH 3a/a4. [lepBoe M3BECTHOE MCIOJIb30BaHNE TEPMUHA YIIOMUHAETCS B paboTe
I[Tona Mboiipa (Paul ] Meyer) B 1965 u no3xe B Hosiope 1981 B pa6ote JIx. Jopana®.

Her uérkoro MHEHHUS, CKOJIBKO IOJDKHO OBITh KpPUTEpPHEB: MATh WKW ceMb. OOBIYHO
MIPUHUMAIOTCS CIIECAYIONINE 3HAUCHHUS:

1. Specific (KorkpeTHbIii)

2. Measurable (M3mepumbrii)

3. Attainable (Pacnipenensemslii)

4. Results-oriented (OpueHTHPOBAHHBII HA PE3YJIbTATHI)
5. Target dates «OrpaHHYEHHBII BO BpEMEHI»".

Tabnuua 3
[Tpunnuner SMART
BbykBa 3nayeHue IlosicHenue
. . OO0BscHsIETCS, YTO IMEHHO HEOOXOIUMO JOCTUTHYTh. Hanpume
S Specific (KounkpeTHbIif) ’ T PHMEP
«YBEJMYHUTh YUCTYIO TPUOBLIH COOCTBEHHOTO TIPETIPHUSTHSD .
OO0BscHseTCS B 9eM OyaeT u3MepsThes pe3ynsTar. « CKOIBKO BEIIaTh
B rpammax?»(C). Eciu mokazaTens KOJHIeCTBEHHBIN, TO
. HEOOXOJMMO BBISIBUTH STUHUIIBI HM3MEPEHHUS, €CIIH Ka4eCTBEHHBIH, TO
M Measurable (M3mepumpiii) A PIETHT P ’ ’

HEeo0XOJMMO BBISIBUTB 3TaJIOH OTHOLIeHHs. HanmpumMep, «yBenTHInuTh
MIPHUOBLTH COOCTBEHHOTO NPENPHUTHS HA 25 %, OTHOCHTEIBEHO
YHCTOU MPUOBLIN TEKYIIETO TOAAY.

OO0BscHsIETCS 3a CUET Yero TUIAHUPYETCs JOCTUTHYTH Tenu. 1
BO3MOXKHO JIM € JOCTHTHYTh BooOme? Hanpumep, «yBemmuuTh
MIPHUOBLTH COOCTBEHHOTO NPENPHUTHS HA 25 %, OTHOCHTEIBEHO
YHCTOW MPUOBLIN TEKYIIETO TOAa, 33 CYET CHIKEHHS ce0eCTOMMOCTH
MIPOIYKIIMH, aBTOMATH3AINH PECYPCOEMKHNX ONEepannii 1 COKpaIIEHHS

Attainable (JlocTmXuMBIiA,
pacmpenenseMblii)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

1ITaTa 3aHATHIX HA UCMIOJTHEHUH aBTOMAaTU3UPYEMBIX OIEpaLIHid
coTpyaHUKOB Ha 80 % OT TEKyILEro KOJIUYeCTBa». A BOT COBEPIIUTD
KPYTOCBETHBIM KpyHU3 Ha PE3MHOBON YTOUKE BPSIII JIU YIACTCSL.

Results-oriented
(OpuieHTHPOBaHHBIH Ha pe3yabTaThl, OMNpeneaeHne HCTHHHOCTH LeNu. JIefiCTBUTENBHO I BBIIOIHEHNE
akTyanbHbIA. C 9TON TOUKHM 3peHus, |JaHHOH 3a7a4u MO3BOIMT JOCTHYB JkenaeMoil neau? Heobxomumo
LEeJIH TOKHEIL: YIOCTOBEPUTHCS, UTO BBHINIOJHEHUE TAHHOW 3a/1a4 AEUCTBUTEIBHO
HeoOxomumo. Hampumep, ecitu OpaTh «COKpAIIeHHUE IITaTa 3aHIThIX
Ha UCTIOJIHEHUU aBTOMAaTU3UPYEMBIX OIEpaIvii COTPYIHUKOB Ha
80 %» B KayecTBe OTIEIBHOM OA3aa4YH, KOTOpPask TAK)KE CTABUTCS
R ® UMETh CONOJYMHEHHOCTD o SMART, To cOTpyIHUKOB MO>KHO HE YBOJIbHATH, a IEPEBECTH Ha
110 UepapXuH, WHBIE JJOTDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKUA CMOTYT MIPUHECTH
KOMITaHUH JTOXOJ, & HEe MPOCTO SKOHOMHUIO. Eciii OpaTh CTpaxoByro
KOMIIaHUIO, TO BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOXKHO
MPEJIOKUTH MPOIOJIKHUTH Pa0OTy B KaUeCTBE areHTa, JIN0O He

®  CII0cOOCTBOBATH Pa3BUTHIO
MHCCHHU OpPTaHU3aIINH,

®  He NPOTHUBOPEUYUTH JAPYT
JpyTy 110 TOPU30HTAIIH,

®  OBITh HENOCPEICTBEHHO pacxoaoBaTh CPEACTBA HA aBTOMATHU3aLIMIO, & TIPOCTO YBEIIMYUThH
CBsI3aHHBIMU C YPOBHEM HOPMY BBIPaOOTKH.
BO3Harpa)xJ1€Hus
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEpa/IPOMEKYTKa TI0
HACTYIUICHN0/OKOHYaHU IO KOTOPOTr'o J0JKHA OBITh IOCTUTHYTA LIENb
(BrImoHEHa 3amava). Hampumep, «K okoH4aHHIO BTOPOro KBapTaia
CIIEJTYIOLIETO roJla YBEIUYUTh NPUOBLIH COOCTBEHHOT'O MPEIIPUSITUS
Ha 25 %, OTHOCUTENBHO YHCTOM MPUOBLIH TEKYILEro rojia, 3a Cuer
CHWXCHUA CCGCCTOI/IMOCTI/I NpOAYKIHNH, aBTOMaTHU3allun
peCypcoeMKHUX Orepaluii U COKpaIIeHHs ITaTa 3aHAThIX Ha
UCIIOJTHEHUH aBTOMAaTH3UPYEMBIX olepaiui coTpyaHukoB Ha 80 % ot
TEKYILETrO KOJIMUECTBaY.

Target dates
(OrpaHu4eHHBII BO BPEMEHH )

3ananue 3. [Ipoananu3upoBaTh CUTYyaIUIO. BBIAEIUTh CTaANK )KU3HEHHOTO [IUKJIA.
«ITrom, KOTOPHIit JOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTrina B mpou3BOACTBO HEOOJBIINE MSTKUE UTPYIIKH B
BHJIE ’KMBOTHBIX C HAIIOJHUTENIEM UX IIACTUKOBBIX IPaHyin-«0000B». COOTBETCTBEHHO UTPYIIKU
nonydwsn oOmiee HasBaHue Beanie Babies — «0o0oBbie MamoTku». buszHec Obul aeTuiem
aMEpPUKAHCKOTO MpeAIpHHUMATENs 110 MeHn Tait YopHep u mpuHec eMy CoCTostHuE B $6 MuIpI.
B 2004 r. B criucke Forbes Yopuep 3anumman 65-e¢ mecTto, omepekas MHOTHX, Jaxke OoJiee
M3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com JIxxedda besoca.

3akoH4MB KoJute/K B 1962 1., Talt iBaamarh JeT npopadoTai MEHEHKEPOM 110 MPoIaKaM B
kanmudopuuiickoir pupme Dakin (ogun u3 cambix n3BecTHBIX B CIIIA nmpousBoauTeneit MArkux
urpymek). Kak mpomaseny YopHep Obul KOJOPUTEH A0 SKCHeHTpuuyHOcTH. Ha Berpeunm ¢
KIIMEHTaMH TOProBell IUTIOIIEBBIMU MEIBEIIMU JIFOOUT e31uTh B 6enom «Posc-Poiice», oneTsiii
B 11y0y 710 KOJIEH — TPIOK, 110 €r0 COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIN Ha TO, YTOOBI MMOJOTPEThH
MHTEpEC K MpeaAMeTy Mpojax. B nenoM nmomgobHast TakTUKa, HA/I0 MOJarark, Obliia yCIEeHoOu, pas3
k 1980 r. Tait Yopuep 3apaboTan JocTaTOYHO, Aa0bI CAENaTh epepbiB B pabote. OH yBOIUICS U3
Dakin u mpoBen HecKoJbKO JieT B EBpore, a BepHYBIIUCH, PEIIMI OTKPBHITH CBOIO COOCTBEHHYIO
¢upmy. CtapToBBIM KanutaioM emy nociayxuian $50 000, moydeHHBIE 110 HACIIEACTBY, a OM3HEC-
ujeeil — Medra 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYILIKH Ty4YIIIe.

Memok ¢ kpynoid. B 1983 r. Yopuep 3aperucrpuposan ¢upmy Ty Warner, nozanee
nepernMmeHoBanHy0 B Ty Inc., u caM mpuayman mepBylO HIPYHIKYy HOBOTO THMA. JTO Oblia
IJTIOLIEBAsT KOMUSL KOTA TUMasaiickoi mopo sl 1o kiauuke AHresn. HoBu3Ha 3akitouanach Mpexie
BCETO B HAIMOJHUTEIE: BMECTO OOBIYHOW CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TJTACTUKOBBIE TPAHYNBI M MPU ITOM 3aIlONHSJI UIPYIIKY HE MOTHOCTHIO, BHYTPECHHHUHN CIIOW OBLI
caenaH W3 (UKCHUPYIOLIErO MaTepuana, KOTOPBI TMOMOrall HEXKECTKO 3aKpeluTh I03Y

& Kypuan «Kommanus» Pyopuxka Story ot 16.09.2013
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UTPYIIEYHOTO 3Beps. Mrpymika moyryqanach MATKOW B IPSIMOM CMBICIIE CJIOBA M K TOMY YK€ THOKOM
— €€ MOYKHO OBLJIO CTH0AaTh, MPHUIABAs PA3IMYHBIC TTO3bI, YETO OT KJIACCHYECKUX MIATKUX UTPYIIEK
TOOHUTHCS OBLIO HEBO3MOIKHO.

@upma BBIIYCTHIA TMMAJIAMCKUX KOTOB PAa3HOM pPACLBETKH, PACHpPOCTPaHsAs UX uepes
HeOOoJbIIMEe Mara3uHbl WTPYIIEK WIM KaHIEISIPCKUX ToBapoB. Kaxmas urpymika HW3Ha4aaIbHO
cromna $20, Ho Tait YopHep muraHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYCTBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAp Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacneBoit BeicTaBke 1993 r. komnanusi YopHepa npeacTaBuiio ceMencTBO
Beanie Babies n3 1eBsTH TUTIOMIEBBIX UTPYLIEK, CPEIM KOTOPHIX OBLIH JISATYIIKA, YTKOHOC, KHT,
nenbhuH U nodctep. Kaxknoi ObUTO JaHO MMS, M KaXKIOW IOJIarajicst OTIENbHBIA CTHIIOK Ha
ATUKETKE, YTO Cpa3y IOCTaBUJIO UTPYLIKU B pa3psil KOJJIEKIIMOHHBIX.

«boOoBbIe MamOTKM» mHpousBoAWINCh Ha (adbpukax IOro-Bocrounoit Aszum, ObuLIn
JOBOJIPHO Ka4€CTBEHHBIMHU, @ B PYKax BelU ceOs, KaK MEIIOYEK C KPYNOoW — TSAKEJIECHbKHE,
yhapyrue, NpusTHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIa B MPOAaxy 1o 1eHe $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTaHOBUIIOCH BCE
MHOTOYHCIIEHHEE.

W uyTo0 HUKTO He Joragancs Ycmex HOBOM cepuM MIpylIeK ObLl 0OYCIIOBJIEH HE TOJIBKO
WHTEPECHON KOHUEMIMNEN U JOCTYMHOM 1eHo. Tai YopHep To M ciaydailHO, TO JTU HAMEPEHHO
(B DTOM UCTOYHHMKHM DACXOJATCS) CO3Jal HJealbHble MAapPKETHHIOBBIE MPEANOCHUIKU s
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBazach UCKIIOYUTEIBHO Ha MEIKUX
pUTEINIEpOB — CYBEHMpHBIE U KaHIIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIITMHCTBO
npousBoauTenel urpymek. He kimacth Bce dillia B 0JJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT W B3sJI HA BOOpPYKeHHe, emnie padoras B Dakin. On npeamnoden nmers 40 000 memkux
KOHTPAKTOB, HE&XKEJIHM YeM NATh KpyNHbIX. K ToMy ke paboTa ¢ G0JBIIMMHU CETAMHU HE MO3BOJINIIA
ob1 Ty Inc. meficTBOBaTH MO MPUBBHIYHOW W MPUHIIUITHAIBLHO BOXKHOU YISl HEE CXEMe: KOMITaHUS
OTpaHMYMBaAJIA MOCTABKU 36 SK3EMIUIIPAMH KaXIOM WUIPYIIKH A OJHOTO AWJIEpAa B MECAL, a
IIOCJIC NOSIBJICHUS Ha IPUIaBKaX HOBBIX WIPYIIEK M3bIMANa U3 IPOAAKU HEPEAIN30BAHHBIC
CTaphI€.

Tait YopHep nponosnkan npuayMbeIBaTh HOBBIX IIEPCOHAXKENW M YACTO BHOCUJI M3MEHEHUS B
IIPOU3BOJICTBO CTapbIX, KOrJa He Obl YIOBIETBOPEH Au3ailHOM win LBeToM. Takum oOpazom,
[apTUsl OPaH)XEBOT0 Kpaba Moria ObITh U3bATA M IIOTOM 3aMEHEHA Ha TaKylo jKe IapTHIo Kpaba
KpacHOIO 1IB€Ta, YTO MTHOBEHHO IIPEBPAILAJIO M3HAYAJIBHYIO BEPCHIO B peakocTs. bosee Toro,
Taii YopHep nmes 00bIKHOBEHUE BHE3AITHO CHUMATh UTPYIIKY C IPOU3BOJICTBA, 00BABIASA 00 7TOM
4yepe3 CalT KOMIIaHWW. llapTum HOBBIX WIPYIIEK IOCTYNAIXM C Pa3HOW IEPHUOJUYHOCTBIO,
CBE/ICHUI 0 KOJMYECTBE UIPYLIEK HA PbIHKE HE ObUIO.

Ty Inc., neiictBoBaBmIas B KpaliHe KOHKYPEHTHOM 00JIacTH, HE TOJILKO HE pa3Meliaia
HUKAKOH peKkiaMbl CBOCH MPOAYKIUH, HO HE apUIIMpOBaia U IPYTryi0 MH(OpMaLUIO, BKIOYas
aapec u tenedon oduca. Ha mrab-kBaptupe xommanuu B Oak-I'poys (MinuHoiic) He uMenoch
naxe BoiBecku. Cam YopHep uzberan cpecTB MaccOBOM HH(OpMAIMY, IOYTH HUKOT/AA HE JlaBast
UHTEPBBIO, U 3aIIPETUJI CBOMM COTPYIHUKAaM OTBEYaTh HAa BOIPOCHI O HEM. JTa 3araJ0o4HOCTb
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOJIHJIa MHOXKECTBO JIOMBICIOB O (upMe U ee ocHoBatene. Eciu
MOHAYaJdy MpPOJAXKM IUIIOLIEBBIX 3BEpEed HE BIEYATISIM, TO CO BpPEMEHEM KaXa0e U3
MEPEeUYMCICHHBIX OrpaHMYeHUi mopojamio Hacrosmui 6ym Beanie Babies. K 1995 r. stumm
UTPYLIKAaMH HHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[InmromeBas manuss B marasunax, rae mnponasanack npoaykuus Ty Inc., exenHeBHO
pa3gaBaJCh COTHU 3BOHKOB C BOIIPOCAMH O HAIWYUHU TOTO WJIM MHOTO «MEIKO3EPHUCTOTO)
IIEPCOHAXa, a B IHW HOBBIX MOCTYIUIEHUH AECATKH MOKYIATEIe BhICTpauBAIUCh B ouepeau. B
JUCTaX OXHJAHHS, COCTaBISABIIMXCA HEKOTOPHIMH MarasuHamu, ¢urypuposamun jgo 1000
bamMunuil KaxxIyIUX cTaTh oOnagaTenssMu Toro win uHoro Beanie Baby. ®dawnatsr ObicTpo
CO3/IaJIM IIENIyI0 CeTh HEeO(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 HUIpYIIKaX, MOSBUINCH
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JIECATKU, €CIM HE COTHU CAalTOB, MOCBAIIEHHBIX MX XOOOHM, WHTEPHET-ayKIMOHBI U CHE3JIBI
JOOUTENEH TUTIONIEBOTO Ae(UINTA, Te UTPYIIKH MOXKHO OBLIIO MPOAATh, KYITUTh WX OOMEHSTB.

Ha 3ToM HEBEpOSATHO aKTUBHOM BTOPHUYHOM PBIHKE JIEMCTBOBAIN YK€ HE IE€TH, a B3pPOCIIbIE,
TOTOBBIE BBUIOKUTH 32 PEAKHHA K3EMIUIIp U3 OBICTPO pacIpOJIaHHBIX, CHATHIX C HMPOHM3BOJCTBA
win naxe OpakoBaHHbIX maptuit g0 $5000. XoTs M aMepuKaHCKHE JETH HE YITYCKalH IIaHca
3apaborate. Kormga B 1996 r. Ty Inc. 3anmyctmina munu ceputo Teenie Beanies st mist «Xoammmm
Muz» B McDonalds, oqauM U3 yCIIOBUI TOKYIKH OBUIO JINYHOE MPUCYTCTBUE JETEH, 1 MHOTHE
IOHBIE OM3HECMEHBI 32 CKPOMHOE BO3HArPayKACHNE HAHMMAJIHCh COMTPOBOKAAIOIIMMHU K B3POCIIBIM
OXOTHHMKaM 3a UTPYLIKAMHU.

B ocHOBe mokynarenbCKoil JUXOpaiKu JIEKaao YOexJAEHHE, YTO Ha MSATKHX 3BEpbKax
MOXKHO 3apa0oTaTh — Ja)K€ IKOHOMUCTBI YTBEP)KJIAIHM, YTO B T€UEHHUE IECSITUIIETUS UTPYLIKU
3TOro OpeHa MOJHUMYTCS B IIEHE B JeCITKH pa3. OlleHKe MHBECTULIMOHHON IPUBIIEKATEIbHOCTH
«06000BBIX MATIOTOK» OBLIT IOCBSIIIIEH €KEMECIYHBIN CelMaTu3upoBaHHbIi )xypHan Mary Beth’s
Bean Bag World, Berxoausmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupakom 650 000 3x3eMIIIsIpoB U
[0 TOJIIMHE NPEBOCXOAMBIINN Takue MNOMyaspHble M3AaHud, kak Glamour wmm Fortune.
Brimeuras B 1997 r. kaura «®@enomen Beanie Baby» [lerru [Nannaxep, opranuzatopa 0JTHOTO U3
(baH-KITyOOB IUTIOLIEBBIX UTPYIICK, TpuHeca mpuosuis B $200 000.

Urpymku YopHepa noctynuiau B npojaxy M B 3anaaHoi EBpome, HO Tam OHH, XOThb H
MOJIb30BAJIUCH TOIMYJSPHOCTHIO, MaHHEW HE CTadu M OEe3yMHBIX J€HEer He cTowIu. Brpouewm,
HEKOTOpbI€ TYPUCTHI C TyMaHHOTO AbOMOHA MPUBO3WIN ¢ coO0i yemonansl Beanie Babies B
CIIA, na0b1, 4TO Ha3BIBACTCS, OMPABAATH MOE3AKY. 3a MeaBens bputaHus, mpoaaBaBIIerocs B
AHTJIMHCKUX Mara3nHax Mo 0ObIYHOM 1IeHe TPUMEPHO B 6 (PYHTOB CTEPIIMHIOB, HA aMEPUKAHCKOM
YEPHOM PBIHKE MOYKHO OBLJIO BHIpY4IHTH 0K0JI0 $500.

Ha Bricoxkoit HoTe [Tosmyansiocs, uto mtomnieBbie urpymky Tas YopHepa ObuTH TpaKTHYECKH
IPUPABHEHbl K BaliOTe. A 3TO 3HAYUT, YTO K JeJIy MOATSHYJCS KPUMMHAJ, TaK 4YTO C
«MaJIIOTKaMU» OBbUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxke yoOuiictBo. B
oxTsa6pe 1999 r. mommuus okpyra Cadbdoik B mrate Hpo-Mopk HECKOIBKO HeeIb OXOTHIACH Ha
4eJI0BeKa, OrpabMBILEro KaHLEIIPCKUI MarasuH paay IByXCOT Urpylek. B Tom e roxy apyroi
IIPECTYIMHUK 3aCTPesI OXpaHHHKa y BxoAa B Marasul Hallmark B neHp nocryruienus ouepeHon
naptuu Beanie Babies. A Bcex ciyuaeB o/1€10K IUTIOIIEBBIX 3BEPEl U HE MEPEUUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOIO 3HAKa, U HEKOTOPBIE JIIOAH,
3aMeIlIaHHble B KOHTpalaHJe MOJMIETOK, MOJYyYWIM peallbHble TIOPEMHbIE CPOKH. AJBOKAT,
IIPEJCTABIABIINNA KOMIIAHUIO, OTIPE/IENINI UX MOJUTUKY B cyJie (hpa30il «Mbl IUIEHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo0, HECKOJIBKO pa3 OKa3bIBaJIaCh Ha MECTE MOTEHIIMAILHOIO OTBETYMKA: CEMbS
nokorHoro nuaepa rpymnmbl Grateful Dead [[xeppu ['apcust mogana Ha KOMIAHUIO B CyJ U3-3a
Mmezasens ['apcus, co3gaHHOrO B 4YECTh JIETEHJAPHOIO MY3bIKaHTa M IMOBTOPSAIOLIEro 00pas,
CO3JIaHHBIH 17151 00JI0KKH OJTHOTO U3 €ro aab00MOB. Brinyck Obika Tabacko BbI3Ball HEOBOJILCTBO
IIPOU3BOIUTEIIS OJTHOMMEHHOro coyca. B oboux ciydasx Ty Inc. mpeanouna cynebHoit Tsx0e
U3BATHE CIIOPHOH MPOJYKIUHU U3 IPOJIAXKH.

B xonne 1998 r. Ty Inc. monydana npuObLIb yKe He TOJBKO OT urpyuiek Beanie Babies, HO
U OT OpEeHAMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJe€HJapeil, CyMOK M JIpyrux IpeIMETOB ¢
«0000BBIMI MaOTKaMI». bbla 3amymiena nmporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISIBIIAS YJI€HAM CIMCOK BCEX BBINMYLIEHHBIX MWIPYIIEK, «CEKPETHblE HOBOCTHU
KOMITaHUU», & TAaKKE€ BO3MOJXKHOCTH 3aKa3aThb CIELHAJIbHBIX, JOCTYIHBIX TOJIBKO AJIS WICHOB
ki1y6a Beanie Babies. B uects noctrxkenus pupmoit MuimnapaHoil npuObLIM Bee ee COTPYIHUKU
MOJIYYWJIM B MOJApOK MenBeas Muiumapraepa, ieHa KOTOpOro Ha BTOPUYHOM PBIHKE JOCTHUIIIA
$3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3adBUI O IpeKpalieHUH
BbImycka Beanie Babies 31 ngekaOpst Toro ke roja, a Takxke MpeicTaBHI MOCIETHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro measens The End. Muorue cowin 310 pekiiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM U aIlJIOJUPOBAIU pelIeHU0 YopHepa 3pQPeKTHO YHTH ¢ pbhIHKAa Ha BBICOKOM HOTe,
IIPEKJE YEM MOMYJAPHOCTH €ro ToBapa couner. IIpaBbl okasamuce ckentuku, U B 2000 r.
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KOMIIaHMS IOIBITAIACH BBIMTU HAa PBIHOK C HOBOW cepueil urpymek. Ho Bpems ymuno. PeiHOK
IUTIOIIEBBIX IIEHHOCTEH ymaj, U 06JarococTosHue HEKOTOPhIX aMepUKaHIIeB, MHBECTUPOBABIINX B
Beanie Babies, nmomatHynock. B CIIA pmaxe Bbien JOKyMEHTaIbHBIA (UIBM O CeMbe,
notepsBInei Ha «0000BbIX» urpymkax $100 000.

Celiuac naxe camMuM aMepuKaHIlaM KakeTcsd al0CyploM TO, UYTO KYyCOK ILIIOHIa C
IJIACTUKOBBIM HAIOJHUTENIEM MOT BbI3BaTh TaKOM aXMOTaX HA PHIHKE M 3aCTaBUTh JIIOJEH
MIOBEPUTH, UTO B Oy IyIIeM OH CIIOCOOCH PUHECTH CYACTIIMBYMKAM KpyIHY0 npuosLib. Ho 1990-
€ 3a OK€aHOM ObUIM JECATUIIETUEM OTHOCHUTEIHHOI'O T€OTIOJUTHUECKOTO CIIOKONCTBUS, ACIIEBOM
HedTH 1 OecTIperieIEHTHOTO ONITUMH3Ma, KOTJIa CAaMbl€ HAMBHBIE MEUTHI O CBEPXI0X0/1aX Ka3aJIuCh
JOCTHXUMBIMU. 1 3TOT nepuoJ1 3akoH4YMIICS.

3aganue 4. [IpoananusupoBarts cutyanuto, nposectu PEST ananus.
«[Ipomaii, HembITast KapTomkal» (Marepral BbIAAETCS Ha 3aHSATHH)

CemuHapckoe 3anstMe S, 6. PykoBoACTBO M JMIEpPCTBO (CUTYyallMOHHBIH H
KOHTHHTCHTHBIN MTOIX0JIbI B MEHEDKMEHTE) - 4 Jac.

Lenv 3amamusa: yrayOlleHWEe 3HAHUH W yCBOGHHWE CTYIEHTAMH IIPOCIYIIAHHOTO
TEOPETHUYECKOTO MaTepHaa, OBJIaJICHUE HAaBBIKAMHU MIPAKTHYECKOTO NCTIOIH30BAHUS ITOTYIECHHBIX
3HAHMI B KOHKPETHBIX cuTyarmsx (kommerenimn YK-3, YK-6).

Dopma npoeederus pasBepHyTasi Oecema-AMCKycCHs, pa3dop KeWc-CUTyarui,
CaMOCTOSITeNIbHAs paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue MOHATHI «PYKOBOICTBOY, «JTHIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPHH JUIEPCTBRA.

3. BrmonHeHue 3amaHus K KOHKPETHOW CUTYAITHH.

3ananme 1. Paz0op keiic-cutyanuu « YTpoOUTh U3 JIYUIIHX TOOYXKIACHHUIN
Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX MOOYKIEHHN»’

Berriins u3 noma, ['enHaamii AnmatoB yiabIOHYIICS: CETOAHS UCTIOJIHIETCS TPH TOJIa C TEX Iop,
KaK OH C KOJUIeTaMH 3aIlyCTHJI MOJIOACKHBIA TenekaHan «[luk». Kanany ymamock npuBiieyb
KaueCTBCHHYIO ayJUTOPHIO, KOTOpasl pocia ObICTpee, YeM OXKHJIalu, — BEIIaHHE-TO IUIO II0
KaOEeJIbHBIM CETSAM.

B pemaknuu yxe mapuio mpa3aHHYHOE HACTPOCHHE: IBETHI, MO3APABICHHUS OT KOJIJIET
MOCTYNAJId HECKOHYAaeMbIM MOTOKOM. «['€HHamui, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoOro penakropa Acst llernosa, — Bbl uaere? Bee yxe Tam, yepes MITh MUHYT HAUMHAEM.

B rnaBHOM Xoiule TenekaHalla COTPYIHUKH, HE 3aHSAThIE B 3(Hpe, YK€ BBINUBAIU U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OGONBIINM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIBIIHNE EPCIEKTHBBIL.

— Joporue xojuieru, — B3su1 MukpodoHn Pycnan [Toroaun, 63-1eTHuii TIaBHBIN pe1akTop,
KoTopoMmy npuHamnexano 10% TtenekaHama, — Kak Bbl 3HAe€Te, 3a TPU I0Jia Mbl JOCTHUIIIU
MHOTOTO, B TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xonne pazmanuchk amigoauMcMeEHTHI. |'7aBpes jKecToM MepeajpecoBall UX MYXKYHHE B
JIEIOBOM KOCTIOME. DJTO OBbLT OCHOBHOH HMHBecTOp AJjekcanap ['paloB, Biaaenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH ynbioancs.

7 Hbr-russia.ru. cents0ps 2009. Harvard Business Review — Poccust.
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— VY Hac coOpanace ymHas komannaa, — npogomkui Ilorogun. — U kak uror — Hac
CMOTPSAT AyMAIOIIME JIOHU, KOTOPbIE TOTOBBI IIJIATUTH 3a HAlll KOHTEHT!

Crnyiiarenu KUBajiu.

— MBpI pactem, U Tenepb HacTal uepen nepemeH, — lloroaun Bbaep:kan maysy, U Bce
3aTuXJin. — BceM U3BECTHO, YTO y HAacC B PyKOBOJCTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBIIsAIO
pasHble Meaua, U dTa KapTuUHaA IMOBTOpsercs Be3ae. Kaxnplil pa3, Koraa s XOTead MOBBICUTH
KEHILMHY, YTOOBI cliomMaTh 3TOT Oapbep, MHe ropopuiu: «Hy, Pycnan, ona ke He notsHe™». U 5
B UTOT€ COTJIaIIaCs.

CoTpyAHUKH TEJIEKOMITAHUU 3aMHTEPECOBAHHO CIIyIIali, KTO-TO IOHUMAIOLIE YCMEXHYJICSL.

— C tex nop, KaKk ymep:ia Mosi J0ub, — IPOJI0JKII [ 1aBpen, — g 4acTo Aymaro, 4To, )KUBU
OHa ceivac, BpsII I OHA CMOTJIa OBl YIIPABIIATH TellekaHaioM. [1oaTomy it MeHst 0COOBIi CMBICIT
MMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3Hadaro keHImHy: 3To Acs Illermosa! Ona
MoJIofa, €i elle, KOHEYHO, MHOTOMY IPEICTOUT HAyYMThCs, HO OHA HACTOW4YMBA, U y HEE BcCe
nosyuutcs. [loxenaem et ynaun!

YacTts ciymiareneid 3axjgonania, KTO-TO HEAOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYaJ 3a OpPraHMU3alMI0 paboThl TenekaHana. M, korja yxe Bce BBICTPOEHO, KOMY, KaK HE
emMy, ObuI0 ToJyuuTh noBbIieHue? Illernosa xe 10 3TOro 3aHUMAaNach CEKPETapCKol paboTOM:
BCTpeuu, OMIIEThI, pacliucaHue riaaBpeia Ha Heento. «OHa y Hac BCero IoJiro/ia, noka Hu4eM ceost
HE TIPOSIBUJIA, a V)K€ 3aM. TJIaBHOTO, — MOAyMal AJMaToB. — ITO KaKWE-TO JIMYHbIE aMOUITHHI
meda... XoueT BEIPACTUTh IOCTOMHYIO CMEHY U3 JIeBYIIKK? JIaaHO, TOCMOTpUMY.

HauaJio
3a HECKOJIBKO MecsteB Acs pa3Besa OypHYIO AeSITeNbHOCTh. OHA BKIFOYIIIACH B HECKOJIBKO
TEJEeNPOEKTOB — CHayalla Kak MpoJrocep, 3areM Kak Beaymas 3¢upa. Ho mepemaum Obuin

0€3JIMKMMH U HE TOJIb30BaIKNCh ycrexoM. [J1aBpen HacTauBall, YTO JAEBYIIKE HAJO JaTh BpPeMsi:
«Ona MoJo1as1, B Heil eCTh IIOTEHITHAI.

Bumaumo, uro6s1 criocobcTBOoBaTh AcuHOM Kapbepe, [loronuu cram Opath ee Ha JIeJIOBbBIC
MepEeroBOphI U HeO(hUIIMaTbHbIE BCTPEUHU CO CIIMKEPAMHU, MOTEHIIMATLHBIMU —TOCTSIMU 3¢upa. Eie
yepe3 napy MecAIEB, OH BBEJI €€ B KPYT YNUHOBHHUKOB U MOJIUTUKOB.

B wutore IllernoBa nmpeodpasumiack:

— Hwuuero He 3Harw, Pycuk MHe pa3pemins, — 3asBilsijla OHA KOJUIEraM, HEJIOBOJIbHBIM €€
ONO3JAHMSAMU Ha PEJAKLHMOHHBIE JIETYYKH. — S TOJBKO CO BCTPEYM C MHUHHUCTPAMH, 3TO
MMOBAYKHEE, YEM TPATUTH BPEMSI C BaMH.

Komneru ne y3naBanu npexjae MomuanuByio Acio. OHa poHTaHUpOBAIA UIIEIMU CIOKETOB,
HO BEAYIINE X OTKJIOHSJIN: «HE TO», KIIPUMUTUBHO», «HaA0 AoayMmarb». B otser Illernosa crana
Bcex noy4dathk. OnepaTopam oHa paccKa3bliBalia, Kak HY)KHO CHUMATh: «S TYT MO00IAnach C OJTHUM
CBETHJION-PEKUCCEPOM», BEIYLIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITHH: «5 OT
CBOMX KOH(UICHTOB CIbIIIAIa, YTO BCS MHQPOpPMAIMS O HOBOM HAJore Ha HEIBUKHUMOCTH —
OpexHs».

B xomnekruBe Hapactan ponoT. KTo-To meiTajics moCTaBUTh ACI0O Ha MECTO, HO BCTpevall
otnop: «BbI femnaere cBoe A€o, s cBoe. M B BalllM TULEMEPHBIE UTPHI 1 HE UTPak0, a TOBOPIO TO,
410 Aymaro!». Ha 3To kosmeru s3Buiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXKIE AyMaTh.

B KkoHIle KOHIIOB KOJUIEKTUB pa30OMiIcCs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaKIyeT, U TeX,
KTO COXpaHseT HEeWTpanuTeT. [[pyKeCKHX OTHOUIEHUM JEBYIIKA HU C KEM HE MOJJEp)KHUBaa.
«Jlroau nensarcs Ha BparoB U Ipy3ei, U Pycuk — Moii Ipyr, s TUYHO MpeiaHa eMy U Oy1y YIUThCs
TOJIBKO y HEr0», — TBEPAWIIA OHA.

— Acs, — oOpartuics K Hell Kak-To 3amecTuTens riaspena Esrenuit opom. — Bal
MOHUMAETE, YTO CBOUMHU OIIMOKAMU JTUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B adupe Bbl ckazanu, yro camuzgar B CCCP medatanu B MOANOIBHBIX
TUNOTpapusX.

— Hy na.
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— Acs, B8 CCCP ne 6bu10 ononbHeIX TUNorpaduii. Kak u cyomun — He HerpouHas paca,
a Bune-npe3ugenT CIIIA — He ObIBIINI PE3UACHT, a 3aMECTUTEID ICHCTBYIOIIETO.

— JKeneuka, ThI CIUIIIKOM Cepbe3eH. Y JIOJCH eCTh MpaBo Ha OmMOKU. Bece ux noImyckator.
S y4ych, M KOCSUUTh — HE MPECTYIUIEHUE, & CBOUCTBO TEX, KTO YTO-TO JEJIAET.

Jlopo1il B3T0OXHYJI ¥ HOIPOLIAJICS.

C IMoromuubM OH ApYyXua yxe 20 JeT, XOTh U ObUI MOJHON €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBUILYUBBIN; JlOpOILI, B IPOIIOM YY4E€HBIH-UCTOPUK, —
BJlyMYHBBIH U CIIOKOWHBIH. OHU 4aCTO CIIOPWIIN U IPUXOAMIIH K 00IIeMy 3HAMEHATEITI0, HO ceifvac
EBrenuii coepiieHHo ero He noHuMai: «OH 4TO, COBCEM HE BUIUT, 4TO AcCsl 3aHUMAET HE CBOE
MECTO?».

DTOT BOIIPOC OH PELINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— PycnaH, 00BsiIcHM IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb ATY OapbILIHIO?

— VY Hac MoJOJeXHbIM KaHal, HaM HYy)XXHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A ThI HE BUJMILIb, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHorum B pepakuuu — 3a 40. OHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAI[MOHHAs
MaHepa, HO 3TO B HeW M mpuBlekaeT. Tak 4yTo JaBail 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOAJIEP>KUBATh — U TOYKA.

Tyum crymarorcs

l'octem mpsmoro »odupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JEHBIH B
00pasoBaTeNbHBIE TPOCKTHI: U3JAaHUE KHUT, UCCIEA0BATEILCKHIE TA0OPATOPUH B By3axX.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAJIa FOCTS, U TOT BCe OOJIbIlIe HEPBHUYAI.

— MHe kaxercsi, — B3JOXHYN GUIAHTpOI, — HaM B Poccuu He XBaTaeT MPOCBELICHUS, U
BOCIIOJTHEHHUE ATOTO MpoOesia MOMOTJIO OBl M JIFOJISIM, U 00IIECTBY, U TOCYAAPCTBY.

— lla magao! KTo X04er, HaiiIeT M KHUTH, U 3HaHUA. A Tak Macca UANOTOB OYJET MOKYIaTh
KHM>KKH, TOTOMY 4TO 3TO MOJHO. ECTh 1M TOJIK OT Baliei 1eaTeaIbHOCTH?

— IIpoctute, HO BBI IlepenepruBacTe.

— Hy Bot. Kak TonbK0 5 331210 BOIIPOC MO CYHIECTBY, Cpa3y OTrOBOPKHU. JIaqHO. A 4ero Bbl
6ourecn?

l'ocTh BeIIEpIKaAN May3y, JyMas, OTBE€YaTh WM HET:

— IlomuuTe knaccuky: «He nait MHe Oor colitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'octh mocMoTpen Ha ACIO C yXKAacoM:

— KTo0, n3BunuTE?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoifTech: moeneT Kphblla, MOXKHO
MOAAThCA B XYJAOXKHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiime B 3¢upe, THXO MAaTepUINCh. Acsl YK€ HE B IIEPBBIM pa3 Xxamuiia
rocTAM — 3TO, KaK BBIACHWIIOCH, MOJy4ajaoch y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoii
POMAaHTHK?!» — NeperoBapuBanch perakTopbl. — « bl 4TO, HE 3HAaN — TOT, KOTOPBIH “My-my”
Hamuca...» — «Ara, u yronui Kamranky». — «He yronui, a 6pocui o1 moesfi, 0T HECYaCTHOU
TO0BU..»

[Tocne s¢upa 'ennanuii AnnaroB u3BuHUICS niepen rocteM. Acs llermoBa caMmog0BOTBHO
yxMmbuIsinack: «Kak s ero, 1a? A ToO OH TakoW BeCb OJyBAHUMK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO roCcTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BHMHWIACH: «OWH, S IPOCTO
OTOBOpHJIACH, 3TO, KOHEYHO, Hamle Bce Obum»y. OAMH W3 PEIaKTOPOB HE BBIAECpPKAIL: «ACS, BBI,
W3BUHUTE, Iypa B KJIIACCUUECKOM CMBICII€ M ATOTO HE MOHUMaeTey». «CamMu BBI... HUYTOXKECTBA!»
— Beneixayna lllernosa u Beibexana u3 cryauu. [locne atoro ciaydas KOHQIUKT B KOJJIEKTUBE
Mepepoc B OTKPBITOE MPOTUBOCTOSIHKE. «MHTEepecHO, med He BUIUT, 4TO JH, KTO oHAa? A eciu
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BHUIIUT U JICPKHUT 37€Ch, MOXKET, y HUX POMaH?» — TOJI0OHBIC pa3roBOPBI TO U JIETO BEIUChH B
peIaKuuu.

Ockop6neHHbIil OaHKup 3asBUIL, uTo OoJbiie Ha dup Kk IllernoBoit Hu Horoit. Hekotopsie
3pUTENN €ro MOJICPKAIH; HOJIPOOHOCTH ITOW UCTOPUH aKTUBHO MYCCHUPOBAIMCH B MHTEPHETE.
[Toceimanucek MyONUYHBIC MPETEH3UU KOJUIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENICH, HaYalluCh
ckioku. [llernoBa oauu 3a apyrum nyonukoBasia B «@DeiicOyke» MOCThl, B KOTOPHIX Ha3bIBaja
KOJUIET «MyJaKaMu», «KO3JaMu» M «3aBUCTHUKaMW». JIGHTHI COIICETEN MeCTpeau IuTaTaMu U3
OTycOB ACH U €¢ MHOTOUYHUCIICHHBIMH JisiiaMu B 3¢upe. «Kak Mory, Tak v TOBOPIO, a BBl CKYYHBIC
Y HUKYEMHBIE JIIOJIUIITKAY, — OTPhI3ajach OHA.

Bumumo, ot GecnomoniHoctu IllernmoBa Hayaia pe3k0 KPUTHKOBATH YBIICUCHHS CBOHMX
onmnoHeHTOB. COBpEMEHHOE HCKYCCTBO, MOJI, — IIYCTBINIKA, OJaroTBOPUTEIBHOCTb — JIsSt
JTUIIEMEPOB, BEJIOCUTIEIBI — OJ1aXkb ¥ TOHTHL. Ee apuphl cTamu mpoxoauTs B 3TOM ke Kiode. B
pe3ynbTaTe OAMH U3 MOCTOSHHBIX TOCTEH TeleKaHala, U3BECTHBIN MOJIUTOJIOT, TOKE OTKAa3aJcs
y4acTBOBaTh B Iporpamme ll{ernoBoi.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He omensiere lllernoBy, Hanmpumep, Ha
Joporiia, kK BaM s 00JIbllIE HE TIPULY.

— O uem paszroBop?! Brl MHe cTaBUTE yIbTUMATYM, a B 3TOM Ciy4ae sl BCErJa 3alluiiaro
CBOUX JKYPHAJIMCTOB. Tak 4TO HAM MPUIETCS PACTIPOIIATHCS

DTO BBI3BAJIO HOBBIM CKaHJAM U 00CyxaeHus B ceT. Ho ['maBpen, ka3zanoch, ObLT TOJIBKO
pazn. He moBimsisia Ha €ro MHEHHE U PEAKIIUsl 3pUTEIIEH.

— Bor nocnennne nanasle TNS no aynuropuu, — riiaBa OTAeNa MAPKETHHIA MOJIOKHI
nepen [loroauHpIM pacniedaTku. — 3a TMOCIETHUN MECSI] POCT MPEKPATHIICS.

— Jla? 1 B yeM npuunHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpPa)KaeTCs Ha PEMyTalliy U Pe3yJIbTaTaX BCETO TEJEKaHAJIA.

— Jlagno. OuH Mecsill — He noka3areib. KTo-To yien, kTo-1o npumien. ['ae-To ckakHyio
BBEPX, T/Ie-TO BHU3. Tak moctossHHO ObiBaeT. Hamo nmpuaymMbeIBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnman [loroguH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAJ, YTO,
MoJyIepuBasi ACl0, MOCTYMaeT MPaBWIbHO. B Kakoi-To MOMEHT OH pemui OOBSCHUTHCA C
KOJIJIETaMH:

— BbI noiimuTe, — y0exaall OH pelakiliio, — OHa HAaCTOW4YMBa, Y Hee Kyda uaei. OHa
3acTaBJIsIeT NOCMOTPETh Ha BEUIW IO-HOBOMY — 3TO 3HA4MT ayMmarb. M oHa crapaercs, pacrer!

Emy BO3paxanu:

— BbI nocMoTpuTe, B KOr0 OHA MpEeBpaTUiIach!

— Y Hee OT BJIACTH KpblllIa [T0eXaja: OHa K€ HUKOT0 HU BO UTO HE CTABUT!

— Ona HeoOyuaema, CITUIIIKOM MHOTO O cebe JyMaeT U pa3pyliaeT kaHa!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXKET yXOJUTh, 1 HUKOTO
He nepxky. Bee Hae3apl Ha lllernoBy — 310 Hae3apl Ha MEHs. A IPOUrPBIBATH, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTp COTPYIHHUKOB PEJAKIUMU 3Haja €ro JaBHO KakK OTJIMYHOIO OpraHu3aropa,
TEJIEBEYILEr0 U )KypHaJIUCTA. TakuM OH M OCTaBAJICA, U TOJIBKO 3TO YIEP>KUBAJIO MHOTHX OT
yxoJna. KTo-To Hagesinics, uto 1med Bce ke mpo3peer, kTo-To — uto LllernoBa cama yiiaer uiu Bce
xe onymaercsi. Ho ckanzansl cieaoBaiy OAWH 3a IPYTUM.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT mpo OaHKUPOB, KOTOphIE «HAXKUBAIOTCA Ha
MPOCTBIX JIIONAX». YToMsiHyna 6ank «Hopa» u ero HauanbCTBO, SIKOOBI OHU «XAIyTH» M XOTST
«BCEX 3aKa0ATHUTh KPEIUTAMM.

Bce Ob1 HHuUero, Ho 6aHK ObLT MHHOPHTAPHBIM aKIMOHEPOM TelekaHana. Ero Bhameren
MOYYBCTBOBAN ce0s yA3BICHHBIM U MOTPeOOBa MyOIMYHBIX U3BUHEHMN. « MEHs 3a/iena He cama
TeMma, a ToH, B KoTopoM IlernoBa oto3Banack o 6aHke — 51 cTpouy ero 17 JeT, 3To Moe AETHUIIe»,
— TIOSICHHJI OH.
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Acs oTkazanach U3BMHATHCA. 3a Hee BeTynwics ['nmaBpen «I[luka»: moin, y Hac cBoOoaa
MHEHHUH, a JJaBJI€HHE aKLMOHEPOB HAa pEeAaKlMio HexomycTumo. Bragenern OaHka 3asiBuil, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 IIPOEKTA.

B 510 %€ Bpems 00 yxoje u3 KoMIaHuu 3asBui [ 'eHHauii Anmnaros:

— $1 Gosnbiie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5l ¥ CTOsUI Y UCTOKOB «lIukay,
cefyac MOM IPECTABJICHUS O TEJIEKAHAIIE PACXOIATCS € TEM, UTO 31eCh Ipoucxoaut. 1 riiaBHoe,
HE MIOXO0’KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIGKTHB M CHJIBHO O3amaunil EBrenus
Hopormra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBeTaMH K miedy — JroObie
pa3roBOpBl HA 3Ty TEMY TOT BOCIpUHMMaN B IIThIKK. Ho celiuac cutyauust pe3ko yxXyauuiaach u
HY>KHO ObUIO CPOYHO NMPUHUMATh Mephl. «Bo-nepBbIx, y MeHs 5% TenekaHala, s BTOPOM YelloBEK
B KOMIIaHUH, BO-BTOPBIX, PyciaH Bceryia MHE OU€Hb JOBEPSUI, TAK UTO B IIPUHIUIIE S MOTY Ha HETO
MOBJIMSATH», — pa3MbIILIAT JJopor.

Ho kax monmoiitu x medy ¢ takuMm pasroBopom? B mocrnenHee Bpemsi OHH, HECMOTpSI Ha
JTABHIOIO JpYyx0y, 00IIaINCh BCE MEHBIIIE M TOJBKO MO padoTe. «He ckaxemb ke mpsiMo, 4TO OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BbICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Minu paszroBapuBate yxe Oecnosie3Ho? W torja 4to nenath: yXOAUTh WK
nbITaTbes cMecTuTh meda?y». be3neiictBoBaTh TOUHO ObUIO HENb3s — HMHAYE BCE MOTJIO IJIOXO
3aKOHUYHUTHCS.

Kak noctynuts loponry?

Curyanuro KOMMEHTHPYIOT 3KCIEPTHI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabp»

S cumTalo, 4TO HY)KHO C/I€JIaTh JIBa BAXKHBIX IlIara.

Bo-nepBbix, [Jopolil, kKak 4YelOBEK TPE3BOMBICIAIINN, JOIKEH CPOYHO IOCTY4aThCs 0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, [loroaua — pykoBoAWTENb TaJaHTIMBBIN, YBaXKaeMblil, HO OH, KAaK TOBOPUTCS, ITOEXall
KpBIILIEH. DTO CIIy4aeTcs — HE BayKHO, 110 KaKO¥ MpuyruHe. BakHO, 4TO YEJIOBEK B TAKOM BO3PaCTe
U, TJIaBHOE, C TaKUM JJIUTEIbHBIM ONBITOM €IMHOJIMYHOTO YIPAaBJIEHUS €Ba JIM U3MEHHUT CBOE
pelieHue.

[Tostromy Jlopomly HYKHO coOpaTh TpyIIy MNOJAEPKKH M3 OCTaBLIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, IMPUBJIeUb YBOJIMBILErocs ['enHaaus AnmaroBa u ¢ nudpamu B pykax
M0Ka3aTh akKIMOHEpYy, KaK MaJalolluil perTUHT oTpakaeTcs Ha (puHaHcax kommanuu. Hamo
yOeIuTh €ro, uYTo MPOUCXOJALIEe MOXKET MPUBECTH K CMEpPTH TelieKaHala — He TOJIBKO
TBOPUYECKOM, HO U SKOHOMHUYECKOW. DTO HempocTas 3ajaya, HO aKI[MOHEP — CBOW 4EJIOBEK B
MEJUIHON MHIYCTPUU U MPEKPACHO TOHUMAET, Kak oHa paboTaeT. C BHICOKON BEPOSITHOCTHIO OH
BMEIIIAETCS M HACTOUT HA YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABJICHYECKYIO CHUCTEMY CIEPKEK U IMPOTUBOBECOB,
KOTOpasi He “JOMYCTUT TaKUX HA3HAYCHHH B OyIyIIeM WK AaCT MEXaHU3MBbI pelIeHHsI T0100HBIX
npobiem. [IpuaympIBaTh HUUETO HE HAZO: BCE YXKE CAETAHO B KOMIAHHIX, KOTOPBIE YCIEIIHO
paboTaroT coTHIO JeT u 6obiie. [Ipexxae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJIpOBBIE
Ha3HA4YeHHs — M0 KpalHeW Mepe, Ha YNpPaBICHUYECKHE JOJKHOCTH. AJNTOPUTM H3BECTEH: IO
KQKJIOM TMO3WIHMHM YETKO ONHUCBHIBAIOTCS KPUTEPUU U KOMIETEHIUH, KOTOPbHIE YUUTHIBAIOT MPHU
TECTUPOBAHUU KaHHaTa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHTY). 3aTeM TllaBa KOMIAHHUH, €CIIU
pedb UIET O €ro NPSAMbIX MOJYUHEHHBIX, IPEICTABIIAECT KaHIUAATOB OpraHy, nepe KOTOPbIM OH
OTUUTHIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, MPEACTABISAIONIEMY HHTEPECH COOCTBEHHUKA,
WM caMoMy coOCTBeHHUKY. OHHM MOMOTaIOT PYKOBOAMUTENIO — B JJAHHOM CJIy4ae TJIaBpeny —
MIPUHATH JIy4dIlIee Ha TEKYIIUd MOMEHT pemieHue. To ectb [maBpen oTOMpaeT MpeTeHACHTOB, a
cOoOCTBEHHUK, HalpUMeEp, YTBEpXkAaeT Ha3zHaueHue. Kpome TOro, Hy>)KHO BBECTH B IMPAKTHUKY
€XKEero/IHbIe OTUYETHI O MPOJIeTaHHOH paboTe u popMynupoBKyY 3a7a4 Ha Oyaymmumii ro. Eciu atoro
HE JIeN1aTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBAETCSl.
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KoneuHno, 31ech peub UAET O TEIEKOMIIAHUM, YEH MPOIYKT UMEET OOJBIIYI0O TBOPUYECKYIO
cocTapJstolyto. Ho Bcerna Hy>kHO MOHUMATh, /1€ KOHYAETCSl TBOPUECTBO M HAUMHAETCSI OM3HEC.
N ecnu Mexy HUMU HE MPOBECTH TPAHUIIBL, TO MEJAMAKOMIAHUS HUKOTJAa HE CTaHET
3¢ dEKTUBHOMN: TATAHTIUBEIC JIFOIU OyIyT OOBSICHITH HHBECTOPY, IOYEMY UM HY)KHBI €III€ ICHBI'H,
a o mpubbuUM aymarh He OynyT. B Hamem ciydae rpaHb MEXAYy TBOPUECTBOM U OM3HECOM
MIPOXOJUT, MHE KaXKETCs, Yepe3 IJIaBpe/ia: OH OTBEYAeT 3a TO, KaK KOHBEPTHUPOBATH AMOLIMH U
TaJlaHT B JICHBIU.

Ckopee Bcero, Pycnany I[loroauny npuaercs yiTH Bl 32 “IEBYIIKOM. DTO HE HaKa3aHUE
— HAMPOTHUB, HY)KHO MOCTAPAThCS €r0 OCTABUTh, €CIIM OH CMOXKET padoTaTh B HOBOU CHCTEME
cOaaHCHPOBAHHOTO YIIPABJICHMS, B KOTOPOU pEIICHUs TPUHUMAET rpynma Jiroaeit. Ho mpobiema
B TOM, YTO TaKue JIFOJ1 IEPECTPAUBAIOTCS C TPYA0oM. KepTBOBATh 3TOM CUCTEMOM paid XOPOILIETO
YeJIOBEKa HE ~CTOUT — TOJIBKO OHA MOYKET CHH3UTh BEPOSITHOCTH OIIMOKU. A 3aroHsITh ceOs B
YTOJI ¥ 3aBUCETh OT OJHOTO COTPYAHUKAa — Ooubmoit mpocyeT. Tak uro «Iluky» monamoourcs
HOBBII THUII YIIPaBJICHIIA.

Cepreii ®uionoBu4, nexan lllkoast menerxmenta HUY BIID

JI1st 0CBEIOMIIEHHOTO YMTaTeNsl CUTyalus Ha TenekaHane «lIuk», onmcaHHasa B keiice, —
9TO BCETO JIUIIIH TIEPEJIOKEHUE COOBITUM, MPOUCXOIAIINX HAa U3BECTHOM pagrocTaHIuu. BripoueM,
MIPH JKeJTaHUU MO>KHO ObUTO OBl HAWTH U Apyrue aHajaoruu. MHbIMU c10BaMu, B dKU3HU BPEMS OT
BPEMEHH MPUXONUTCA CTAIKUBATHCS CO CIIy4asiMH, KOTAA CO3/1aTelb YCIEIIHOTO MMPOEKTa CaM ke
HAa4YMHAET CO3JJaHHOE pa3pyliaTh. BakHO MOHATH NPUYUHY 3TOTO (PeHOMEHA, YTOObI OTBETUTH Ha
BOIPOC O TOM, 4TO JenaTh EBrenuto Jloporry.

VY nm1060ro MpoeKTa Wi OpraHu3aliy €CTh CBOM XKU3HEHHBIM UK. CylecTBYIOT pa3Hble
MOJEJIY 9TOTO JKU3HEHHOTO nuKiIa. OHa U3 CaMbIX NOMYJISPHBIX — 3T0 Mozenb Mixaka Annseca.
B pamkax 3TOl MOAENM pa3pylleHUE OpraHU3alUHd MOXET MPOUCXOAWUTH HA Pa3HBIX JATAIax €€
pPa3BUTHsA, €CIM OHA IONANACT B TaK HA3bIBAEMBIE JIOBYIIKHM, TO €CThb KOTJa PYKOBOJICTBO
copepaeT omuoOku. OHAKO 3aKaT (CTapeHne) OPraHu3alul MOXKET TPOUCXOAUTh U TI0 IPUYNHE
TOr0, YTO M3HAuYaJIbHAs MJIesl, HA OCHOBE KOTOPOM ObLIa cO37aHa KOMIIaHMs, ce0s ucueprania.
YroObl n30€XaTh CTapeHUs, HaJ0 NPEATIOKUTh HOBYIO MJIC0 WU PAaAUKAIbHO OOHOBUTH CTapyIo.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMaeT 3Ty HMpoOjieMy M peliaeT, yTo
IIpUIILIA TOpa OOHOBUTH PYKOBOJCTBO KaHasla, Ha/IesICh, YTO HOBBIH U IIPU TOM MOJIOJION YeJIOBEK
CMOJKET YBEIIMYUTh 3PUTEIIBCKYI0 ayAUTOpHIO. Mnes, Ha MOW B3IUIAJ, BIOJHE OCMBICICHHAS.
IIpo6iema cocTOUT B TOM, Kak OHa peau3yercsl.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKaxX OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCUM 00 YNpaBICHUM TaJaHTaMM. SICHO, 4TO Ul ycmexa
TeJIeKaHalla ero pyKOBOJCTBO JIOJDKHO OBITh c(hOPMUPOBAHO M3 TaJAHTIUBBIX jroaed. Ho kak
OIpENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJIBHO NpocTo. Hamucan XyqoKHUK KapTUHY, KOTOpas IPUBJIEK]IAa BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TAJIAHTIIMBOM JXuBonucle. To jke MOXHO cKa3aTb O MHcarese, KHUra
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTePUCTHKA «TaJlaHTIUBBIN»
IIPUCBAUBAETCsl YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —~MeEHeKMEHTe cuTyauus
CJIO’KHEE. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJIOTO YeJIOBeKa, 00J1aAatoIero, o MHEHHUIO €ro
PYKOBOJUTEIS, MOTEHIIMAJIOM, KOTOPBIM €lle NODKEH NposiBUThCA. Ho Benp 3TOT moTeHmuan
MO>KET U HE peanu3oBaThes. MHe npeacrasisiercs, uto Pycnan IToroaus Mor craTh :kepTBOM ATON
ITyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersioBa cBoell HCIOJHUTENBHOCTBIO U DHEPTHEN MPOU3BEA
BIIEYATJIICHWE Ha TJABHOIO pegakTopa. Ho J0cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3 PEeKTUBHBIM 3aMECTHTEIIEM IJIaBHOTO pelakTopa U TeM Oosee TeneBenymein? Okas3anock, yTo
HeT. Ace SIBHO HE XBaTaeT 00IeH KyabTypbl, TAKTa, 3aMHTEPECOBAHHOCTH B COOECEHNKE — BCETO
TOrO, 0€3 Yero HeMbICIMM XOpoIuii TeneBeayuii. K coxxaneHuto, 3Tu HEAOCTaTKU «HE JIeYaTCs.
Cnyrare IlymknHa ¢ HekpacoBeM ciaydailHO HEBO3MOXHO. Hayunth denmoBeka pas3indarb
KYPHAJIMCTCKUH Hamop W XamMcTBo — Toxe. Ilostomy mnompoGoBare IlerioBy B posu
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TeJIEBEAYyILEH, BO3MOXHO, U cTOWIO. HO OLleHUTH pe3ynbTaTsl HKCIIEPUMEHTA U NEPCIEKTUBbI
9TOM JEBYIIKHU CIIEA0BAJIO 0 CAMBIM CTPOTUM MPO(HECCHOHATBHBIM MEPKaM.

Mnue npeacrasnsercs, yto EBrenmii Jlopom MoOKeT NONBITaTbcs OOBACHUTH BCE 3TO
Pycnany Iloroguny, ucCnosb3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOLIEHUs C HuUM. EcTh ym
HaJeX/Ja, 4To TOT ero ycaslnt? Hanexxna ymupaer nocienseii. KoneuHo, MOXKeT 0Ka3aThbCsl, 4TO
BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHUIy moMerraeT [loronuHy MOHSTH TOUKY 3peHHs Apyra u
copatHuka. Torna /lopoury npuaercst pemars, CTOUT JIM €My OCTaBaThCs HA TeJIeKaHasne. Bpsan
OH 3aX04€T IPUHUMATh Y4aCTHE B Pa3pyLICHUH TOT'0, YTO CaM CO3/aBajl C HyJI.

3aganue 2. Ananus npaktudeckoii curyamun: « OJKAYHTEK-POCCHS»®

[lo manmmatuBe QuuaHcoBoro aupekTopa Mapun Kum kpymHON Kommanueid Oblia
npuodpereHa BbICOKOA(G(EKTUBHAs KOMIbIOTEpHasi mporpamma. IIporpamma u3roromisuiach
KOPITOpaIuei KOMITBIOTEPHBIX TporpaMM «JkayHTeK-CILIA», T/1e HCTIOTHUTENEHBIM TUPEKTOPOM
paborana noapyra Mapumn - Onsra CBencon. OHako mporpaMma okaszanach «KKpUBO», TO €CTh C
cepbe3HbIMU OMMOKaMHU. PykoBoiuTeNb Oprann3anuu He NpocTuil Mapuu 3Toi oMOKY 1 yBOJIUI
ee. J1o ObUIO ToTpsiceHueM 1yt Mapun. B ToT ke neHps oHa mo3BoHmia Onbsre u norpedonana
Pa3bsCHEHUH.

Onncanue cutyanuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssaBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCTIOTHUTEIbHBIN
JTUPEKTOP KOMITaHUU «JKayHTeK — Poccusy, HakoHeI-To OcTallach HaeauHe ¢ COO0M B OJTHOM U3
HEOOJIBIINX KOMHAT CBOET0 MOCKOBCKOTO odwuca. /lenp Obut yxkacHpidi. He ciyuaiino B Poccun
MTOHEJEIbHUK CUUTAETCS TSDKEIbIM IHEM. IlepBoe, 4TO MpUILIO €il B TOJOBY — 3TO MBICIB: «A
3a4eM MHE BCe 3TO HY)KHO?» Bummmo, naBan 3Hath cebst ctpecc. OHa MBICIEHHO BEpPHYJIACh K
HayaJly 3TOro KOIIMapHOTO JHS, TIbITAsICh BOCCTAHOBUTD B MAMSITU T€ COOBITHS, KOTOPBIE MOIBEIH
€€ K TaKOMY BOIIPOCY.

YTpoM Ha €KEHEIENbHOM COBEIIAaHMM MEHEHKEPOB KOMIIAHWUU €U JIOJOKUJIU, YTO Ha
koHer 1995 1. 6p1T0 MPOIaHO PEKOPIHOE KOTUIECTBO KOMITBIOTEPHBIX OYXTAITEPCKUX IPOTrpaMM
— OCHOBHOT'O MPOJYKTa KOMIIAHUU U 3a 3TO OBLI MOJIYYEH MPHU3 TOJOBHOM Kopropanuu. O1HaKko
WHTEHCHUBHbIE UHBECTULIMM B pa3BUTHE B 1995 r. mo4YTH HE OCTAaBWIM JEHET HA CYETY KOMIIAHUU
0 COCTOSTHUIO Ha Hadayio 1996 r. Oco3HaBas CJI0KUBIIYIOCS cuTyaluto, Oybra, 00paTUBIIUCH K
CBOMM MeHeKepaM, ckaszana: «Jla, mMbl paboTtaem kak komaHpaa. Jlemer Ha cyery ceifuac
NEUCTBUTENBFHO Maylo. Y Hac ecTb IpobiieMbl». B uTOre OHa mpenoxuia MeHeKepaMm
paccMOTpeTh JBa BapuaHTa KOMIIGHCAI[MOHHBIX CXEM, HaIpPaBJICHHBIX Ha OOJbIIYIO
CIUIOYEHHOCTh KOMaH/Abl U MOTHBHPOBAHHOCTh €€ y4acTHHKOB. IlepBasi cxema Oblia HE 4eM
WHBIM, KaK BBEJICHUEM JIsI MEHEIPKEPOB MHCTUTYTA MAPTHEPCTBA, @ BTOpasi — MPUIJIALIEHUEM UX
K ydacTtuio B mpuoObuiax (10% oT nmpuObLIN Kaxa0To U3 OTIENIOB).

HeoxunganHo BOCIOMHMHAHUS MPEPBAJIUCh B €€ TOJIOBE PA3MBILIJICHUSMHU, MOIBITKON
OCMBICIIUTH CBO€ HOBOE€ cocrosinue. «llenpro mMoel xu3Hu Bceraa ObLIo kauecTBo. KaudecTBo
abcomroTHO BO BceM. JKU3HB U KauecTBa CO3/1aeT KayecTBO KU3HU. JlemaTh 3TO M JIOCTHraTh
pe3ynbTaTa — JUIsi MEHA UCTUHHOE BO3HarpaxzieHue. KadecTBo aenaer MeHs W JIIOJIed BOKPYT
MEHsI JIy4lle, KaK C MOPaJIbHOM, TaK U C MATEpUATIBLHON CTOPOHBI».

BepuyBuiuck k cCOOBITUSIM JHS, OHAa BCIIOMHUIIA, YTO CETOJHS € 3BOHMIIA e€e ONMu3Kas
Mmojpyra, KOTopasi HeCKOJIbKO JHEH Hazan mpuodpena y Onbru uisi CBoe KOMIaHUM OJHY U3
BBICOKO2(D(PEKTHUBHBIX KOMITBIOTEPHBIX MporpamMm «IKkayHTek». [loapyra paboTana ¢uHAHCOBBHIM
JTUPEKTOpOM B KpymHOW ¢upme. OHa cooOuruiia, 4yTo KyIJeHHas €l MporpaMMa oka3anach

8 Toprorosnena A.W. Haymossim (IlIkona Gusneca MI'Y), B Tom uuciie Ha ocHoBe Matepuanos Illeitnsr [Taddep
(Sheila Puffer) u [lpamena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBoagurcst c

pasperiennst uctouHuka. Curyarmu ast odydenust ynpasnennto/Ilox pen. AWU. HaymoBa. — M.: Illkona 6m3neca
MI'Y, 1997, c. 54—69.
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«KPHUBOI», T.€. C CEPhE3HBIMU OMIMOKaMH. PyKOBOANTENb HE IPOCTHII €i 3TOT MPOCUYET U YBOJIUII
ee. C ropeunto B rojoce oHa crnpocuna Onbry: «Kak takoe moryio ciyuutbesi? Thl ke MOst
noapyra». Oybra NoHMMana, 4To 3a BCE MIPOUCXOSIIEee B KOMIIAHUH OTBEYAET OHA U TOJIBKO OHA.
W cayuyuBieecs He Moriio ee He paccTpouTh. [locne nmoapyru no3Bonun 3amecturenb Onbru u
IIPOCTO OILIETIOMHUI €€ CBOUM coodieHueM. OH 3asBUJI, YTO YBOJIBHSAETCS U3 KOMIIaHUU. Bce cBon
0OBSICHEHUS OH CBEJI K TOMY, YTO IIPOCTO YCTAJI.

[Tocnenneit karmen, 3actaBuBiieii ONbry CEphE3HO 3ayMaThCA O CBOEM OYIIyIIEeM, CTaJIo
U3BECTHE O TOM, YTO PsJ WICHOB €€ KOMaHAbl OTBEpPIVIM 00€ MpeasioKEHHbIE €10
KOMIIEHCAIIMOHHBIE CXEMBbI, TOTPEOOBAB B3aMEH IIPOCTOTO YBEJIIMYEHUS 3apIliaThl. B aTX cxemax
UX HE yCTpauBaJIU MOSBIISIOLIMECS MPU ITOM PUCK U OTBETCTBEHHOCTh. OHM TaK)K€ COMHEBAIIUCH
B IIEPCHEKTUBHOCTH JaHHOro OusHeca. I BHOBb BOCIIOMMHAaHMSI JIHS IPEPBAIUCH
Pa3MBIIIEHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yanoch 100UThCs MHOTOTO. brsznec
JUIS MEHSI — 3TO caMoBbIpakeHue. S ropaa coboii. A Korja MHe IIJI0X0, TO 5 BCerJa JyMalo O TOM,
CKOJIBKO s cama cienaa Juis ceOs U JUTsl OKpYKaroIUX MEHS JTIoied. A ciienana s A1k HUX HeMaJlo.
[Touemy >xe oHu Tak noctynuin? JIroau T0JKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTh. JDTO KaK
B criopte. buznec — 3T0 cBoero poxa cropt. B uem e aeno?» B nmoucke oTBeTa Ha 3TOT BOIIPOC
Onbre NpuILIOCH BOCCTAHOBUTH B MAMSATH HE TOJBKO CETOIHSIIHUMI JEHb.

Kopnopauusi komnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kaynrexk — CIIA», sBustomascs pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMTBIOTEPHBIX TTPOrpamMM B 00JIaCTH OyXrajaTepCKOTO ydueTa W yhnpaBiieHus (puHaHcamu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B cnenyromem romy KoMmaHus uMmena yxe 17 oTaeneHuil B
BOCBMH CTpaHax, a ee noxoja gocturan 60 mutH noa. Kommnanus sBisieTcss HE3aBUCUMOM OTKPBITOM
KOpHopaluen, KOTHUPYIOIIEHCS B ABTOMAaTHYECKOW CHUCTEME HalMOHAJIBHOW accouuanuu
oupkeBbIx quinepoB (NASDAQ). 3a 3t roael kommnanus npuodpesna 40 ThIC. KIMEHTOB BO BCEM
MHpE, K YUCIy KOTOPBIX OTHOCATCS «AMepukdH Temedon sun Tenerpad», «bapkmaii banky,
«Ixenepan Onektpuk», «lonamdn Cakcy, «Oxcupentan Ilerpoamym» W MHOTHE JIpyrue
u3BecTHble GupMbl. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIIIECT HAIpPSIMYyIO depes3
0oJjiee yeM ThICAUY IUJIEPOB, ar€HTOB M0 MPOAAXKE, CHCTEMHBIX aHAJTUTUKOB U KOHCYJIBTAHTOB IO
KOMITBIOTEPHBIM IIpOrpaMMam. Y KOMITaHUU TaKKe CJI0KUIIOCH CTPAaTErHuecKoe MapTHEPCTBO Kak
C MHUPOBBIMHU JIHJAEpaMH — IOCTaBIIMKAaMH KOMIbIOTEpHBbIX cucteM — UBM, «/lumxuran
OkBunMeHT», «Xwronert Ilakkapa», «Can Mukpocucteme» u «MaiikpocopT», Tak U ¢
KPYIMHEUITUMHU KOHCYJIbTaMOHHBIMU (upMamu «bombiioi mectepku». Co BpeMeHH CBOEro
OCHOBaHHUSl KOMIIAHUSI pa3paboTajia MIUPOKHI CIEKTP MHTETPUPOBAHHBIX CHCTEM YIPABICHUS
(¢muHaHCaMHu ¥ HHGOPMAITUCH.

CeroniHs Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWHU, TOHUMAETCS
MOIIIHAs CUCTEMa, TTO3BOJIAIONIAs TIOJIB30BATENI0 aBTOMATU3UPOBATH BCE OIEpaluu 1o 06paboTke
¢unancoBoit umH(popmanuu. Ilporpamma cocToutr u3 psAa CHEHUATM3UPOBAHHBIX MOJYJEH,
KOTOpbIE MOTYT pabOTaTh KaK MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM PEKHME.
KowMmmanus cuntaer, 4to Takas CTpyKTypa IpOJyKTa JIENaeT ero uiaeaabHbIM IJIs UCTIOIb30BaHUS
B MaJioM Ou3Hece, B AMHAMUYHO PacTyIIUX (UpMax M KPYMHBIX OpraHU3aIUsX C MHOKECTBOM
MEKIYHAPOIHBIX OTAEIECHUN.

«IKayHTek - Poccus»

«KayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojisl pabOThI TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30U A
BCE MMEBLIMECS HA ATOT CUET OXKHMAAaHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenust B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBaTh JloBepue 6oiee 100
kaneHToB B CHI' u ctpanax bantum, cpeam kotopbix «Motoponay, «IIpokrep sua ['amoOm»,
«JIxenepan Dnektpuk», «Karepnuiiep», «Mepcenec-benny, «Ilonapouny», «Kei I1n Om Txu»,
«[Ipaiic Yorepxaycy, «CoIO3KOHTpPaKT", psii KOMMEpPUYECKUX OAaHKOB M JPYTHX OpraHU3aIMi.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B TEPBYIO Ouepelb Onarojaps yCHJIMAM OCHOBATENs
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KoMItaHuu U ee npesuaentra — Onbru CeeHcoH. [locie neperoBopos ¢ «Okaynrek — CILIA» ona
IIOJIy4nJIa UCKIIFOUUTENBHOE MPaBo Ha Ipoaaxy B Poccuu u npyrux crpanax CHI' koMnbroTepHbIX
nporpamm «OkayHTek». Eif ynanocs coOparh KOMaHay BHICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX
npogeccrnonanoB. COBMECTHO OHHU MPUIILIH K BBIBOAY, YTO IEPE]l HUMU OTKPBIBAIOTCSI OTPOMHBIE
BO3MO’KHOCTH B OBICTPO pacTyiel cepe 1enoBoit akTHBHOCTH B Poccuu 1 4TO 3aBOEBaTh CBOE
MECTO B 3TOW c(epe OHM CMOTYT, JIMIIb COCAUHUB CIOKHEUIIUNA W TOJE3HBIA MPOIYKT —
KOMIIBIOTEPHBIE MPOrpamMMbl «IKAYHTEK» C IJIyOOKMM 3HAaHHUEM pBIHKA M TOTO, YTO XOTAT
noTpeduTeNu.

Kommnanuss Onbru, «9kxayHtek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPUOBIOTOPOM
KOMIBIOTEPHBIX IporpaMM «JkayHTek» B Poccun u ctpanax CHI', pa3paboTana, mpucnocoOuia
K Hy)XJaM HoTpeduTesnel U craja mpoaaBaTh 3TH NHporpamMmbsl ' cBoMM KiueHTaMm. Kommnanus
nMena B cBoux oducax B Mockse u Cankt-IletepOypre mrat 4uciieHHOCThIO 66 uenoBek. Bce
OHM POCCHUSIHE, 3a UCKIItoUeHHeM T J[xoHa — Myka Onbru U ee mapTHepa 1o KOMIIAaHUU — OH
amepukasen. Onbra CyuTaeT, YTO HMMEET OJIECTSAIIMH TMepcoHas, OOJIBIIYI0 YacThb KOTOPOTO
COCTaBIISAIOT "KaHIUIATHl HayK. CpeHui BO3pacT PYKOBOJIAIIETO cocTaBa Kommannu — 30 Jier.
Panee MHOTHME U3 HUX OBLIM KPYNHBIMU (DYHKIMOHEpAMU B KOMCOMOJIE€ U MapTUH, pU3MKaMU-
TEOPETUKAMM WJIN JIMHIBUCTaMU. Bce oHn mmenu  Onectsuiee obpa3zoBaHue. MHorue u3 HHUX
SABJSUTMCH BeITyCKHUKaMu MI'Y. 3amecturens Onbru, BUktop, 10CTHUT yke NATHAECATUIETHETO
BO3pacTa, a B CBoe BpeMsa Obul cryaeHToM Awnzapes CaxapoBa, HOOEJNEBCKOTO Jaypearta.
Cerognsimasist cBo6oaa Beidopa B I Poccuu, mo maeHUto0 OJbru, MO3BOJISET STUM JIIOJISIM TIOJTHEE
HCI0JIb30BAaTh CBOU; CIIOCOOHOCTH B KOMMAaHUM «DKayHTeK». «HeBO3MOXKHO UMETh XOPOIIUil
3apaboTok B yHuBepcutere wiu HUU, a y Hac Bce 3apabaTeiBatoT MHOTO. MBI HAIllJIK CBOM MyTh
paboThl ¢ KOMIIBIOTEPHBIMU MPOTPAaMMaMU U JIEJIa€M Ha 3TOM JIEHBIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha peiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 mporpamm ObUIH K ’TOMY BpEMEHHU «PYCUDUIIMPOBAHBI» M IPUCTIOCOOJICHBI
K HY)KJIaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommnaHus B 1995 r momy4wia mpu3bl rOJIOBHON
kopropanuu. L{enTpanpHOe MecTo cpenn HUX 3aHuMana mporpamma «I'maBras Kuaura" (Premier
Ledger), Bxirovaroras mjiaH C4€TOB, MPOBOAKH, OaslaHchl 1 000poThl. [Taket «I'maBHO¥M KHurm»,
MOJ0OOHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeUlarajiics Ha phIHKE KakK OTIEJIbHO, TaKk U B
MHTErpaluy ¢ IpYyruMu IpoAayKTaMu «IKayHTeK. ITO MO3BOJISIIO 00eCHeUUTh KIMEHTOB MOJHON
cucremoii ¢uHaHcoBoM uHopmarmu. DUHAHCOBBIE MOAYIM BKIIOYAIM TaKXe MPOrpPaMMbl
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOM IJIaThl, MHOTO BaJIOTHOTO y4eTa U
apyrue. B nononHeHue npeagaragiuch CUCTEMBbI INITAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. 310 Obl1 BBIHYK/I€HHBIH KOHKYPEHTHBIH 111ar,
MOJHSBIINN, OJHAKO, CTOMMOCTb mporpamm. Onbra Tak ommcaga CBOIO KommaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue Kommanuu «bonbIION mecTepki.
OpHako BO MHOTOM MBI Jiydlie HUX. KIIMEeHTHI OTAAI0T MPEANoYTeHHE HaIIeH MpoayKuuu. Mel
MMEeeM XOpOIIyI0 MpUOBLIL M BBICOKOE NpHU3HaHWE Ha pbiHKe. Cpead HaUX KIWEHTOB
KpyIHEHUIINEe aMepuKaHCKUE Kopropaiuu, AeicTBytomue B Poccuu, a Takxke H3BECTHBIC
poccuiickiue KoMIaHuu, 6aHku. Bce 310 MbI co3nanu 4yTh Gosblie yeMm 3a roj. CerogHs Ml
IJIaBHAs cUjla Ha cBoeM pblHKe B Poccun. XoTs MOHM 3aMecTUTENb. LUIYTHT, YTO €CJIU Obl MBI
JeWCTBUTENFHO XOTENHN 3apaboTaTh JEHbI'H, MBI JIOJKHBI OBbLIIM ObI YBOJIUTh BCEX, 3aIIOJIHUTH BCE
HAIIIM TIOMEMICHHUS AIIMKAMU C BOJKOM M MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIa .

Ona npogosmkuia: "MBbl HE 0OKUIAEM CEMYac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk Kak 3T0 OYEHb M OYEHB JOPOroe y10BOJIbCTBUE. P komnanuil «bonsimoit
HIECTEPKU SIBJIAIOTCS HAIIUMHU KJIMEHTAaMU, HO OHU MOTYT CTaTh HAIIUMHM MNOTEHUHUAIBHBIMU
KOHKYpPEHTaMH, B TOM YHUCIJIE T€, KOTOpbIE NOJb3yroTCsl mporpammamu «Crap». IIporpammsl
«Crap» nosBuiuck B Mockse B 199.1 1. u ObUTM MEPBBIM 3aIaJAHBIM MPOJYKTOM TAaKOro poja,
BBEJICHHBIM Ha poccuicKuil peiHOK. B 1995 1. G110 yecTanoBneHo 6onee 160 konuit «Crapy. «Msl,
OJIHAKO, CTapaeMcs COTPYAHUYATh C HUMU B 3TOU 00IaCTH».
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OpauH 13 BBICIIMX PYKOBOAUTENEH KOMIIaHUU ApTyp AHJIEPCEH B CBOEM MHTEPBbIO 3asiBUII,
YTO MPOTrpaMMbl «DKAyHTEK*-- SBISAIOTCS OAHUMH M3 JIYYIIUX M MOTYT OBITh MCIOJb30BAHBI
MHTETPUPOBAHHO /ISl Bcel (pMHAHCOBOM cucteMbl kKommanuu. Kpome «Oxayntex» u «Crap» Ha
poccuiickuii pbIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 1. Obuto ycraHoBieHo 78
KOMIUIEKTOB TakKUX MporpamMm. «PBIHOK OyXralaTepcKHMX KOMITBIOTEPHBIX MPOrpamMM pPacTeT B
Poccuu oueHpb ObICTpbIMU TEMITAMHU, — OTMETHJI IPEACTABUTEb KOMIIAHUU ApTYyp AHJIEpCEH. —
OTu nporpamMmbl BO BCEM OOJIbIIEM KOJIMYECTBE MpUoOpeTaroTcst komnanusmu B Poccun. 310 B
OCHOBHOM KOMITAHUH, KOTOPbIE IIPUBJIEKAIOT HHOCTPAHHbIE UHBECTULIMU, U aAYAUT Ui HUX OYEHb
BakeH». [laHHBIN PBIHOK TOJILKO B MockBe orieHuBaiicsa B 1995 r. B cymmy 300 MutH 71001, B TO/I.
Xots B Poccun u cylecTByIOT CBOM MECTHBIE OyXraiaTepCKuUe IPOrpaMMbl, OHU OTJIMYHBI OT
cucreMbl GAAP (oOmenpuHsiThle NPUHLUIBl 3KKAyHTUHIA), COOTBETCTBYIOLIEH 3amaJHbIM
craggapraM. Poccuiickue mporpamMmsl HE NOAXOMAT 3amaJHbIM ayauTtopaM. [IpenmmymectBom
3amagHbIX OyXraJITEpCKUX MpOrpamMMm SIBISIETCS TO, YTO OHM MOTYT KOHCOJUAMPOBATH H
TpeOOBaHUs POCCUICKUX KOHTPOJIbHBIX OpraHoB, u crangaptel GAAP. OHu BenyT cBOero poja
«IBOMHYIO Oyxranateputo». Onbra nojanucana cBo KOHTpakT ¢ «OkayHTek — CILIA» B anpene
1994 r., cpa3y mocne Toro, Kak y Hee poawics pedeHok. Korga Hadamuck ee meperoBopbl O
KOHTpakTe, koMmnanus «JkayHtek — CIHIA» onenuBanach B 330 mutH 101, v uMena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom ObIT cymacIieamnii J0M, KOTJa IMOIMUCHIBAICS KOHTPAKT.
B 10 Bpems B «Okaynrek — CIIIA» npoxonwim BakHble U3MEHEHHs. bbun oOHapy:KeHbI
Cephe3HbIE MPOOJIEMBbI, CBSI3aHHBIE C perucTpaimeil 3aka3oB. Bce wiensl CoBera, BKIHOYas
OCHOBATeJs, OBLIIN YBOJIEHBI, U IIEPCOHAN CYLIECTBEHHO COKpalieH». OJbra noamnucana KOHTPAKT
YK€ ¢ HOBBIM T'JIABHBIM MCIOJHUTEIBHBIM AUPEKTOpoM KommaHuu. OHa 3amernna: "Cpasy ke
MIOCJI€ ATOr0 KOMITaHMSI BBICKA3aJl COXKaJleHHE, YTO 3TO Mpou3ouwio. [louTu roj OHU MBITATUCH
NIEPEe3aKIIIOYUTh 3TOT KOHTPakT». B pe3ynpTare Bce Mosydymsioch HA000OpPOT — MEepBOHAYATIbHBIN
IATUICTHAN KOHTPAKT NPOMJIWIM Ha JECATh JIET, IPUHUMAas BO BHUMAaHHUE IPEBOCXOIHYIO
NEeATEeNIbHOCTh «JKayHTeK — Poccusi». JlanpHelee npu3HaHue yCneXoB U 3HAYCHHUS] KOMITAHUH
Onbru ObUTIO CBSI3aHO C BU3UTOM B MOCKBY B cepeauHe 1995 T. riaBHOTO MCHOJHUTEIHLHOTO
nupektopa komnannu «JOkayHTek — CILIA», Bo Bpemsi kKoToporo oH BcTpeTuiicst co CBEHCOH U
ee komaunoil. Ilocie cBoero Busmra OH ckaszai: «Poccusa sBigeTCS OIHHM M3 HauoOoliee
IIEPCIIEKTUBHBIX PHIHKOB U1 KOMIIAHUU. 1’01 Ha3ax MBI 31€Ch HUYETO HE UMEIIH, a cefdac y Hac
yxe 70 xkmuenToBy. [1omo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
HCII0JIb30BAHUIO PA3JIMYHBIX METOJIOB dKKayHTUHra. B aToi cBs3u Ombra ckaszana: «HexoTopsie
13 KOMIIaHUW «bOJbIION MECTEPKW» NPOKIMHAT Hac. J[ODKHBI UM Mbl B 3TOW CUTYyallMU
KOHKYPHUPOBaTh WIHA UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3ameBaeT T0, 4TO Mbl IPOHUKIIU B Ty K€ HUIly. Ho MBI TOJIKHBI
KOHCYJIbTUPOBaTh, YTOObI NPOJBUHYTh CBOM MNPOIYKT Ha HOBBIH pbIHOK". OHa noGaBuia:
«Celiuac, s1 1ymaro, 00pa3oBajgoCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIILIIM CBOE MeCTO. MBI Bce
nenaeM otHO feo». Oiibra onucaia CBOX KOMIIAHUIO KaK OPraHU3aluIo ¢ IPEAEIBbHO 3aHATHIM U
ycepiHO paboTaromuM nepcoHaioM: «HToObl NpUCHOCOOUTH HAIl MPOIYKT K POCCUHCKOMY
PBIHKY, MbI MOTPAaTHJIU JBEHAALATh 4YeIOBEKO-NeT. JlecaTh MporpaMMHMCTOB OBLIM 3aHSATHI
ajanraqued MOIyJaed M IBaAllaTh NEPEBOJWIM TEKCT HAa PYCCKUM s3bIK. Jlpyrue momorain
pean30BaTh 3TU YCUIIMS, a TAK)KE C KOHCYJIbTAllMOHHBIX MMO3ULUI OLIEHUBAIN NEPCIIEKTUBBI AJIS
Halero OyxXrajarepckoro npoaykra. TpynHO ObUIO ONpenenuTh, KTO 4eM ObLT 3aHAT — KaXblii
umeln cBoit mpoekT. Kaxplii nmposepsut cedst cam. HekoMy Obl1o 3TO cienaTtbh co CTOpOHBI. B
MOMEUIEHUAX CTosUIa TulMHA. Hekotopsle paboTanu foma. PaGora Ha oMy nmooupsiyiach, Tak Kak
3TO COKpaIlajo HaKJIaJHble pacxoJibl KoMnaHuu. CTOMMOCTh apeHbl OMeIleH!H Obljla 0YeHb
BbIcoka. Ceifuac y Hac 160 kB. M paboueit mnomanu B Cankr-IlerepOypre u cBbime 300 kB. M B
Mockse. Mb1 HanumaeM Joeid B Cankt-IlerepOypre u cobupaemcst pacmiuputh mrar ao 20
COTPYOHHMKOB B cieaywoomeM roay». B oramume ot mnporpammucroB B CIIA, y Onbru
IIPOrPaMMHUCTHI XOAAT Ha pabOTy B KOCTIOMAax W MpH raicrykax. B «9xaynrek — Poccus» Bce
JIOJDKHBI XO/IUTh HAa paboTy B ofexkAe (GOpMaIbHO-/IEI0BOro CTUis. Takas MOJUTHKA IOMOTaeT
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MIPOU3BECTH ONATOMPHATHOE BIICUATIICHWE Ha KIMEHTOB W B KaKOW-TO MEpe MOIYCPKUBACT
pa3HULLY MEXy ABYMS KYJbTYpaMH — aMEPUKAHCKOU U POCCHUICKOM.

N3 ucropuu Oubru

Omnbra pomunack u Beipocia B Cankr-IlerepOypre. Poaurenu ee Obun HHXXCHEpaMU, a JIe]]
— my3bikanToM. OHM Jaiu el MpeKpacHoe 00pa30BaHKE, ONPEICIIAIH €€ B MY3bIKAIBHYIO IITKOIY,
rje oHa ctana npodeccuoHanbHOM MUaHuCTKOM. OMHAaKO AaHHAs 00JIACTh NEATEIBHOCTH ObLIa
OYeHb KOHKYPEHTHOH, 1 OJbra octaBmiia 31o 3austue. [Ipomeanme ro1el He Mpomaiy JapoM, TaK
KaK OHa MHOTO M ycepaHO yumiach. OHa cTaBuia 1eab U gocturaia ee. Korja el ncrnojJHMiIoch
18 net, cembs nepeexana B Yukaro. Ha 3toT Mmoment Osnbra juiib HEMHOTO 3HaJIa aHTJIMMCKUH,
HO CKOPO TIOJIOKEHHUE JIeT U3MEHMIIOCh. [Ipoorkas CBOIO HCTOPHIO Ha CBOOOTHOM aHTIIMHCKOM,
OHa 00BSICHWIIA: «S 10 OJEP)KUMOCTH IIeJICHaNpaBiieHHas HaTypa. Mo# oTell CpaBHUBAJ MEHS C
MOE3/I0M, MOCKOJIbKY S HE CMOTPIO MO CTOpPOHAaM, a Jiedy TOJIbKO Bmepen, K menu. U xorna s
nmocraBuiia ce0e IeNbI0 BRIYUUTh aHTJIUICKUM, TO JIefiaja 3T0 o4eHb ObIcTpo. JloOmiiachk s 3TOro
HE TOTOMY, YTO TAJIAHTINBA, a MOTOMY, YTO HM3ydalia s3BIK Kak cymacmesmas. Bcem cBouM
POCCHIICKHMM JPY3bsIM 5 CKa3aja, 4To 00JbIle He Oyy TOBOPHUTH C HUMH MO-pyccku. [To-pyccku s
roBOpHJIa TOJBKO ¢ Moel Oalymkoi. S emie He mMoria o0IaTbCs C aMepUKaHI[AMH, MO3TOMY
6omb11e oOmanack co cioBapsaMiu». Onbra ycraHoBuia Juist cedst HopMy — 3ayuuBath 1o 50 ciioB
B JIeHb. Uepes ToJ1 ee NpUHSUIA B MHKEHEPHBIN kosutepk CeBepo-3anagHoro yausepcurera. [locne
oxkoH4aHus1 yHuBepcutera Onbra paborana B amepukaHCKoW kommanuu «Kposum» cHadanma B
o0yacTu MPOMBILIUIEHHBIX pa3paboTOK, a 3aTeM B cdepe cTparerudyeckoro mapkeruHra. OHa
coBMmeliajga paboTy ¢ BedepHUM oOydeHHMeM 1o mporpamme «MacTtep Aen0oBOro
aaiMUHHUCTpUpoBaHus» B Yukarckom yHuBepcurere. [locne nomyuenust crenenu MBA Oubra
nepenuia padorarh B OyXTaaTepcKylo (GUpMy KOHCYIbTAaHTOM MO ymparieHuio. Ee mMeHTop B
«Kpomny, BHIIe-IPE3UIEHT MEXAYHAPOJHOIO OTAENa, ObLI OYEHb PACCTPOEH €€ YXOAOM U3
komnanuu. OH ckazair: «MbI 3amIaTuian 3a TBoe oOydeHre. Mbl TIbITaeMCsl TIPOJIBUTATh JIFOIeH
BHE 3aBHUCUMOCTH OT UX HallMOHAJILHOM MPUHAJUICKHOCTH. TakK MoueMy e Thl MOKHUJAeIllb Hac?»
Ona pacckazana 06 3ToM cBoemMy ObIBIIEMY Tpodeccopy, U OH CKazal ei, 4To B YHMKarckom
YHUBEPCUTETE CTYACHTOB y4aT MpeArpUUMUUBOCTH, a HE peJaHHoCTU. «bu3sHec — 310 M1000Bb
U mpoKisTHe», — npojoinkuia Onera. B xayectBe npumepa oHa pacckasaia o cBoeil pabote B
Poccun B ongHOM W3 koMmmanuii «bonbiion mectepkuy, rae Onbra Oblia TUPEKTOPOM OTHAEIA
nH(OPMALMOHHBIX TexHoJoruid. B ee pabory Bxomwno HaOmOJeHHE 3a pa3pabOTKOH u
MPOJIBIKEHUEM Ha PBIHOK mporpamMm «Ctapy», T.e. MPOJYKTa, KOTOPBIM BIOCIEICTBUU CTAHET
KOHKYpEeHTOM «JkayHTek». Ee HaHsiM, Korja «IpoJyKT» COCTOSUI W3 JBYX YEJIOBEK U
MOJIMUCAaHHOTO KOHTpakTa. Kak pacckazanma CBEHCOH, €¢ HOBBIM HayaJbHUK cKazan eil: «He
0€eCIIOKOMCS, €CJIN 3TO HE MOJIy4UuTCs». Ee mpuHsIu MoToMy, 4To OHA Obllla XOPOIIUM KaHIUIaTOM
Ha JAHHYIO JOJKHOCTh — yMella TOBOPUTH U MO-aHTJIMHCKU, U TIO-PYCCKHU, a TAK)KE UMeEa OIBIT
paboThl B MapKeTHHTe U SKKayHTHHTre. [Ipu Hell oTaenenue Beipocio ¢ 2 10 70 4enoBek U cTajio
MIPUHOCUTH KOMIIAHUH TPETh €€ J0X00B. «OTHOILIEHHUS C HAYaIbCTBOM y MEHS HE JIAJHIINCh, TaK
Kak s ObuTa pe3koil U npsMoi. OmsiTh BO MHOTOM HampaniuBaeTcsl CPaBHEHHE C MOE3A0M. JTO U
MO€ MPEUMYIIECTBO, 1 MO HEIOCTaTOK», — roBopuia o cebe Onbra. Onpra gomyckaia, 4To B
CBOEM TIOBEJICHUU OHA HE BCEeT/ia Mpuoerana K JUIIOMaTHUYeCKUM XUTPocTsIM. Ei Obio BakHee
IOOUThCS ycrexa B paboTe ee moapa3esieHus, 4eM 3apadoTath npoasrxeHne. Ee HauaabHUK He
pa3 TOBOPHIL, YTO €ii CIIeAyeT YUYUTHCS CTPOUTH OTHOIIEHUS C TEMH, KTO CTOUT HaJ Heil. DTO MOXKeT
MIPUTOAUTHCS, KOTJa BOMpPOC OyIdeT peliaTtbcs Ha caMOM BepXy WIM Haao OyleT YBeIHYWTh
oromker monpazaeneHus. Jns Oneru pabota ObUla BaKHBIM JJeMEHTOM ee ku3Hu. OHa
3apabaTbIBasia MHOTO JICHET, HO Oolblie OblLla mpenaHa cBoeMy MpoAyKTy «CTapy», ueM cBoei
nomxHoctd. KoHTpakt eit He mpomamumu. «Ilocne storo, — 3ameruna oHa, — mpoekT «Crap»
pacnaincs». OHa BCIIOMHHJIA, YTO TIO STOMY MOBOAY CKa3al el HavyanbHUK: «S mpesnararo tebe
yiitu. VI3BUHHU, 5 3HatO, 4TO O€3 TeOs IeIo 3/1eCh pa3BaIuTCs, HO BBIHYXICH caenaTh 3To. KoneuHo
xKe, s TpeacTaro mnepea Toboit He B mydmieM cBeTey. (Dunocodcku 0THOCACH K YBOJIBHEHHUIO,
Ompra 3ameTmiia: «9T0 OUYEHb XapakTepHas Ou3Hec-cuTyanus». B cBoe BpeMs OHa TakKe yIIia u3
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oyxranrepckoit pupmel B CIIA. TToaToMy OHa B3s1a U3 KYJIBTYp 00CHX KOMIIAHHIA BCE JIydIllee U
BOCIIpOM3BeNa 3T0 B «JKayHTek».) CornacHo onpenenennto CBEHCOH, B OyXrantepckoil ¢pupme B
CIIA ©buta atmocdepa uvactHoro kimyba. «Tyma TpyaHo momacTtb, HO Kak TOJBKO ThI TaM
OKa3bIBaeIIbCs, 32 TOOOH Bce paBHO HaOI0Aal0T. Bee MpoKiIMHAIOT MapTHEPOB KOMITAHUHU, HO BCE
paboTaIOT Ha HUX C YCepAHEM. A UTO €Il OCTACTCs JeNaTh?»

[esioBas u ynpasiaeHdeckast ¢puiocodus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onpra 3ameTmia: «5 mobmaro Ou3Hec, U 3TO AeJ0
MoO€eH JKU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €r0 OCTaBJISATh. Sl He 0010 YXOAUTH B OTIYCK. S
HE JTF00JII0 Iy TeIeCTBOBATh. S He 000 MOKyNaTh JOPOTrHe Bemu. S 1000 HAXOJUThCS Cpen
MOMX Jpy3€H, AeTaronux Ou3Hec BMECTe CO MHOM, s JTFOOJII0, KOTIa MEHS OKPYKAIOT JIFoAu Oosee
onbITHBIE. TO, UTO MO 3aMecTHUTENb ObLT cTyaeHTOM CaxapoBa, MEHS OYEHb BAOXHOBJISIET).

Onbra oOBsICHWIIA, B UYEM OHA BUJIUT CBOIO poJjib: «SI MeHemxep. S oTAa0 pacnopskeHUs
naxke npuis foMoil. Ho mogunHeHHble 00T MeHsl. Sl naro yeTkne MHCTPYKIUU 110 TIOBOAY TOTO,
KaK OHH JIOJKHBI BBIIIOJIHATH CBOIO padOTy, M BO3HArpak/aro MX 3a 3T0, U HE TOJBKO JEHbIaMH,
HO 1 JOOPBIMU CIIOBaMI.

CBeHCOH cKazajia, 4To JIIOAW B TOW Oyxrainrepckoi (upme, B KOTOpoW oHa paborana B
CLIA, Oblmu TpyHAArd, OYEHb SIPKUE JIMYHOCTH, KBaTH(HUIMpOBaHHBbIE pabOTHHKU. B cBoei
KOMIIaHUHM OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHhe e IMPOEKThbl, U OHAa MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIbKO OpraHM3allel U yIpaBIeHUEM.

«5 pyKOBOXY JieIaMH U JTIOJbMH. DTO B €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHas,
MTOCKOJIbKY MHTEPECHO IPUHHUMATh T€ WUJIM HMHbIE pelieHus. buzHnec 11 MeHs He TOJBKO palyo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. S Aenaio To, 4To s YyBCTBYIO, U
B 9TOM Yy MeHs HeT BeiOOpa. Kpome Toro, He octaBiisist paboThl, 51 3aKOHYMIIA acupanTypy B MI'Y
Y TIOJTy4YMJIa CTETIeHb KaHIu1aTa 5KOHOMUYeCcKuX HayK. K ToMy ke Toraa st Oblia yxe OepeMeHHa.
Tak uTo BCe 3TO OBLIT ACHCTBUTEIHHO OYCHh MHTEPECHBIN OTIBITY.

[Ipomomxkas cBorw ucrtoputo, Onbra ckazaia: «f mplTalach B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiydueHuEe HCKIIOYUTEIbHOW JIMIEH3UH HA MPOJAXKy
MporpamMM, paclpocTpaHsrolieics Ha Bcio Tepputopuro ObiBiiero CCCP. JleficTBUTEIBHO, 3TO
ObUT YIMBUTEIBHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBHAX. S mbITanach caenarh Tak, 4TOObI 3TH
ycioBus OblM XopomuMu. Sl yke Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«9kayntek — CIHIA» 06 sTtoMm. MoxkeTe cebe MpeacTaBuTh, Kak s KM FOBOPIO, YTO Mepe]l BaMU
nama, cobuparomiasicsi UMeTh peOeHKa M Kellaloas MOJIyYUTh UCKIIOYUTEIbHBIN MATUICTHUN
KoHTpakT? OHM HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACh TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « IKAYHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHIbHBIE CTOPOHBI: «SI — nUpeKTop.
be3yciioBHO, 51 HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUH UX MPOU3BOJICTBA.
Msue HpaButcs oauH u3 npodeccopoB CeBepo-3anagHoro ynuepcutera. OH pacckazan MHE 00
OOLIUX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKCal B CBOCH KHUTE.

[ToaToMy s 1 TOBOPIO, UTO 5 TPOECCHOHATBHBIA MeHeKep obuiero miana. IMeHHo uM s
u sBistock. Koraa s xody. 4To-To cenarh, 1 HaHuMato jtrojaei. Cama s 9Ty paboTy BBITIOJIHUTH HE
MOTY, HO s KOOPJIUHHUPYIO, YIIPABISIO MPOIECCOM, Oarojaps 4yemMy Halla KOMIaHus J00uIach
ycnexa. S TOT, KTO yrpaBJisieT U pemiaeT mpooIeMbDy.

l'oBopss 0 nuuHbBIX KauecTBax, Onbra 3amermna: «f odyeHb auHamuyHa. [losTomy mns
HAYapHOTO OOIIEHUS C KJIMEHTaMH HeoOXOoauM KTO-To Apyroi. To ecTh MHe HyXHa Ienas
KOMaH/a, rJe y KaxJI0ro CBOs UCTOpUs. Sl 3aHMMAarOCh MAPKETHHIOM, HO Ha JeJie Y MEHs JIydllle
MoJTy4aeTcsi co cTparerueil. besycinoBHo, 4To cTparerus, odlee yrnpaBlieHHEe U OpraHu3alus —
3TO M €CThb MOU CUJIbHBIE CTOPOHBI».

[To muernto CBeHCOH, ycrex «KayHTeK — Poccus» Helb3si 00bSICHITH TOJBKO Ka4eCTBOM
ee MPOAyKTa. «ITO Ka4eCTBO BCErO, UTO MBI Jenaem». Bo MHorom Osibra noJsarajgachk Ha TO, YTO
OHa M3BJICKJIa U3 TOHPABUBIIUXCS €1 TEKCTOB, 0COOCHHO B 00JIACTH MICUXOJIOTHH. TaM TOBOPHIOCH
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O KauecTBe, a MMEHHO: 4YTOObl Thl HE JeJjaj, JelaTh HaJ0 KadyeCTBEHHO. TOJbKO KadyecTBO
yaydIaeT Hally )KM3Hb. Beerna Hy)KHO J0BOAUTH paboTy 10 KoHIa. Eciyn Hayam — To 3aKoHYH;
ecii 00eran — TO BBIMOJIHHU. IT0 Most bubmusiy.

Oubra oOBsICHUIIA, HACKOJIBKO 3TOT MOJIXOJ MPUMEHHUM K ee Ou3Hecy: «Mrtak, ecTs nu yis
Hac HUIIA Ha pbIHKEe? B uem Hamwm cTparernuyeckue npeumymiecrsa? ITo KayecTBO, Ka4eCTBO
mofe. Mbl muatuM JIIOJSM MHOTO, Oosbllie 4eM B «bousblioi mectepke». JTO KayecTBO
OTHOIIEHU, KOTOpbIE CHOPMUPOBAIINCH, U YBAKEHHUE, C KOTOPHIM JIFOAU OTHOCSATCS IPYT K APYTY.
3T0 He OBI0 MHE CBOHCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY 51 Hay4dHJIach B ku3HH. KadecTBo
HAYMHAETCS C YBAXUTEIHLHOTO OTHOIICHHS K KIIMEHTaM. JTO U SIBIIAETCS MO 11enbt0. Bee Bokpyr
MEH$ JOJDKHBI BUJIETh, YTO MPOUCXOMAT YIydllleHUs. Sl cuacTiuBa, 4TO MOTy CAEIaTh JIydlle
KU3Hb JPYTUX JIIOJEH: moTpedurenen, koer, pabOTHUKOB U MOEH CEMbU.

B oTHOmeHun crparerndeckoro niaaHupoBaHus CBeHcoH oTMmeruna: «Korna y MeHs ecTb
BpeMms, s paboTaro Haj cTpateruein». Ilociae kopoTkoil may3bl oHa noscHuIA: «5 Hax0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onbra »xanoBajachb Ha TO, YTO €€ OYEHb YTOMIIAIOT «AeTajbHbIe» mpoOieMbl. OHa
MpU3HaNIach, YTO YYBCTBYET ceOs Jydlle, pemiass MHOKECTBO JJIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, oHa nopana uae0 003BOHUTH NOTpPeOUTENEW M y3HaTh, KOTJA OHU IIAHUPYIOT
MIPOM3BECTH CBOM IIaTEXU KoMIaHuu. OJbra 00bsicHUIA: «YTIpaBiIeHHe — OYEHb Ba)KHAs BEIllb,
TaK Kak Ou3Hec — 3T0 cucteMa. Eciy Bbl He MOJTy4niM J€HbIU OT KJIMEHTOB, TO Ballla CUCTEMa
10xa; MO3TOMY HajJlo padoTaTh Haja TeM, uyToObl coOparh maTexxku». CaMu 3BOHKHU JIENaerT,
KOHEYHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHUIa ¢ pabOTON XyT0KHHKA, PUCYIOIIETO KaPTUHY CO MHOTUMU
mTpuxamu. [Tpuxu st Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCcIeHHbIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMMallach OOYYEHHEM CBOETO KOOpAMHATOpa IO MAapKETUHTy METOIy
«KUTalcKOW ThITKM». Korga KimeHT ONM30K K MPHUHATHIO PEIIeHHsS O MOKYIKE MpOIyKTa
KOMIIaHUH, KOOPJAUHATOP MO MAPKETUHTY 3BOHUT €MY KaK/bl€ JIBA 4aca U CIPAIINBAECT, OTYYHII
JIM TOT TOKYMEHTHI JUISl OTIAThI, YTBEPKJICHBI JIM OHU U TaK Aajiee 1O BbISICHEHUS, IO CAHBI JIX
ouu. Eciu B cucreme Bo3HuKIa mpoGiema, To CBEHCOH peliaer, Kak U KoMy oHa Oyxer
aapecoBaHa Juis perieHus. OHa BEPUT B CUITY OOydeHUSI.

Korga Onbry crnpocuiu, cyuTaer jJu oHa cels JuaepoM, oHa Oe3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpojosmkuia: «Kommanus nogo6Ha peGeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpYXkaeT. Bbl TOJKHBI Bceraa 3T0 0Co3HaBaTh. Mosi KOMIaHUs
U ecTb . 5l ee reHepasibHbIN ynpaBistomui. S xopomuii ynpasiswomuil. Ecinu Bapyr komnanuu
noTpedyeTcst Apyras JIWYHOCTb JUIsl yIpaBieHUs €10, To s yiay. S HaHumaro mrofei, Oosee
OTIBITHBIX, YeM s1. Kommnanus, kak peOeHOK, Hy>KJaeTcsl B CBOel COOCTBEHHOM kU3HU. Bo MHOTrOM
s SBISIIOCH TeM ke, keM O0bi1 CtuB [[xo0e it «nmmy, — XapuzMatudeckuM nugepom. Jlroau
3aIOMHST TO, YTO S TOBOPUJIA, M 3TO MPUHECET MoJib3y. [103TOMY 51 He MOTY OBITH KOHCYJIbTAHTOM.
KoHCynbTaHT 10KEH YMETh CIyIIAaTh, 1 HE YMEIO CIylIaTh. Y MEHS CBOU UIEH.

Pabora Haj KayecTBOM NepcoHasIa

Brauvane Onbra HaHMMana JIr0/1ei U3 yHUBEPCUTETOB — Yepe3 JIpy3ei U Mo peKOMEeHAaluH.
HekoTopbeix pabOTHHKOB OHa mpuBeida U3 TOW KoMmaHuu «boJblIoi mecrepku», rae oHa
pabotana B Poccumn. Ilo Mmepe pocra Ou3Heca BBOIWINCH OoJiee (hOpMalbHbIE METOABI U
MpoLeayphl HaliMa, BKIIoYas pekiamy. He 3a0bIBasi cBOEro TalaHTIMBOTO MyXa, OHa J00aBuIa:
«C JIKOHOM S CHACTIIHBAY.

B oTHOIIEHNUU TUTIOB JIOZCH, KOTOPBIX OHA Hckana, Onbra o0bsicHIIA: «5 caMa HaHUMAlo
JO/IeH, CTaparoch MOJ00paTh UM MECTO B KOMIAaHWU. MeHs HHTEPECYIOT JOBKHE U CMBIIUICHBIE
moad. S He crpalmBaro, 4TO OHU yMEIOT fAefarh. Sl pasroBapuBaro ¢ HUMH 00 OTHOIIEHHUH K
padorte. [Tono6Ho Oyxranrepckoit pupme, B KoTopoii s padoTana B CILIA, Mbl HAHUMaEM TaJaHTHI,
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a He yMmeHus. XOTS 4YacTo TpeOyeTcs W OIpeneNeHHas MOJrOTOBKAa, HampuMep, B o01acTu
IIPOrpaMMHUPOBAHMSI U SKKAYHTUHIA. DTO K€ BEPHO U JUIL MAPKETUHIa. Y HAC CIOXHBINA IPOAYKT,
[I03TOMY Ba)XKHO MHOIZA OBITH CKOpee mcuxoyiorom». «Camble TaJlaHT/IMBbIE — 3T0 BukTop n
JIxoH. OHU OCHOBAJTM KOMITAHUIO BMECTE CO MHOM. BUKTOD CKIIOHEH K aOCTpaKkIisIM, OH HE MOXKET
3aHUMaTbcs oOydeHueM Japyrux. OH XOpOIIO TOBOPUT, HMEET CIOCOOHOCTh K 00OOIICHUSIM U
3aHMMAETCA M3YyYEHHUEM TEXHHYECKHX acleKkToB Jjena. [loaromy Mbl MpOCUM €ro 3HAaKOMUTh
KJIMEHTa ¢ porpaMMoii. Ero oTHoIIE€HNS ¢ KIIMEHTYPOU U B CaMOM JIeJie CKJIa/IbIBAIOTCS XOPOLLIO.
OH He BXOJUT BO MHOKECTBO TEXHUUECKUX JETajeH, AenaeT odlee MpeicTaBiIeHUe O IPOAYKTE.
VY Hero mmeercs ncuxoJjiorndeckoe BuaeHue. s momyudeHus Oosee AeTanbHOM MH(pOpManuu
Buktop nocsinaer kiaueHToB K /[xoHy. /KOH yXOIUT ¢ HUMHU «B IIIyOMHY». 3aT€M KIMEHTOB
npoBOAT 1o o¢ucy. B xoxe Takoro Typa s 0OBIYHO MOJIUY, /a0 TOBOPUTH IPYTrUM. DTO KakK B
teatpe. Kaxplil urpaet cBoro poJib. Mbl XOTHM, YTOOBI Hallly KOMIIAHUIO TPEJICTABIISIT HE OJIUH
YeJI0OBEK, a OpraHu3alys, COCTOSIIAsl U3 OUEHb TATAHTIMBBIX JUYHOCTEH. Y HAc €CThb MECTO IS
JIOJIe — 3HATOKOB CBOETrO JIeJla, HO y Hac €CThb U MECTO JUIsl JIIoZel, He 00NaJaronX 3TUM
KayecTBOM. SI BO MHOIOM MpHUHAUIeKy K mnociegHum. S Oosbine ucnosnHutenb. Kornma bl
oOcyxJaeM, 4TO HaM JejaTh HOYTH C TOTOBBIM MPOJIYKTOM, W HAIU «T€XHApU» TOBOPAT O
«OuTax» u «baTaxy», 1 MPOITy UX HE CTABUTh MEHS B HEYJIOOHOE TOJIOKEHUE. Y MEHS OT 3TOTO
MPOCTO MOXKET 3a00JieTh TosioBa. «Pemraiite, pemaiitey», — roBopio 1 uM. — OmpenenuTe, 4To
HY)KHO JUISl KOMIIAaHUH, U CKaXXUTEe MHE 00 3TOM, a g yX MOMOTY BaM JOBECTHU JEJO O KOHIIa».
Korpa takue nronm ycTaroT Ha CBOEM MECTe, OHM MOTYT IepelTH B Apyrou otaein. st pa3HbIX
KIIMEHTOB y HAaC €CTh U pa3Hble posin. OJ1HA *KEeHIWHA, KITUeHT U3 Bonrorpasa, xoTena uMeTh J1e510
c 0oJiee OMBITHBIM TPOJABIIOM Hamied mnpoaykuuu. J[>kKoH cMor ei momoub. Bomoss, Hammn
MEHEKEp 10 MAapKETUHTY, BBINVISIIUT OuYeHb mpo3anagHo. OH Obl1 mpodeccuoHaTbHBIM
MEePEeBOTYMKOM M HMEJ JeJI0 ¢ MHOCTpaHLIaMU. S1 OTHOIIYCh K HHOCTpaHUaM ¢ OO0JbIIUM
YBa)KEHHEM, HO Ha BCTpeYe C HUMHU sl OOBIYHO BXOXKY, TOBOPIO «XAIIJIOY», CIIpalllUBalo, KakK Jena,
Tpady Ha 00IlIeHHe C HUMU JIMIIb CTOJIBKO HEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pazinyue B KyJbTypax

CBeHCOH BHauaje HaHsJIa HECKOJbKUX HWHOCTpaHIEB, HO TMo3xe yBosuiaa ux. OHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE JIeNaTh.
OpHako aMepuKaHIIbl y Hee He yKWIUCh. «OHU Ipyrue, — ¢ yBEpEeHHOCTHIO 3asBuia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/i€ TJIaBHBIM SBJSETCS NOTPEOUTEIh. JTO TaK MPOCTO.
Korma s Haxoxycs B CIHIA, s moutu yctaro OT 3Toro. TaM HET Jyisi MEHSI HUKAKOTO CTUMYJIA.
Hanpumep, Bl ueTe B Marasus, a TaM Bce ecTh. Bam He Ha/l0 HMUYEro McKaTh. AMEpUKAHIIbI,
nonaaas B Poccuto, npocto TepsitoTcs». Onbra BApyr BCOMHMIIA, Kak oHa npuexana B CIIA, ne
BIIaJies aHTJUICKUM U He uMes JeHer. OHa Oblia XOpolllel CTyIeHTKON, HO He dydiieil. Tem He
MeHee, TaM oHa npeycnena. «Koraa Bel puesxaere B Poccuto, To cTalkuBaeTech Co CIUIONTHBIMU
npobnemamu. 310 U ecTh ctumyl. llocMoTpute, yero s mobunacs. Moxkere nu Bbl cebe
MpeJICTaBUTh, YTOOBI aMEpUKaHEeIl BCE 3TO CMOT clenaTh, npuexaB B Poccuto? S tak He mymaro.
MHue kaxercsi, 4TO poccHsiHe Oojiee NpeanpUUMYUBbIE U cOOOpa3uTenbHble. TOro, 4ero s
JOCTHUIJIA, JOCTUTIM MHOTHE UMMUIPAHTHI U3 Poccumy».

Omnbra caenana i1 ceds BBIBOJ O IPUYUHAX TAKOTO pa3innuus. «Poccust He MMeeT XOpoIio
pa3BUTON CHCTEMBI TOProBiIM M oOcmyxuBaHusa. B Poccum yuarcsi BBDKHMBATH, TMOCTOSTHHO
Mpeo0JieBasl TPYAHOCTH. 3/IECh BCE TOpa3/io CIOXKHEe, TaK KaK CTpaHa MEHEe MpOJABUHYJIACch B
paszButun, yeM CIHIA. Tam BBl MalleHbKas 4acThb OOJBIION MPEKPACHO OTJIAKEHHOW MAITWHBI.
31ech K€ HYKHO e€Ile OYeHb MHOTO cJlielaTh, 4TOOBI JOCTHYb TaKOTO COCTOSHUA. MBI B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3amaJHOMY THIY KoMmaHuu». ['oBops o
Poccun, ona npogomxkuna: «Poccust mpoiina uepes ana. Bee nenHoctu OblH pa3BesHbl. Jlroasm
TOBOPAT, YTO KOMMYHH3M — 3TO IJIOXO U TJIYNO, a HE TO, YTO KOMMYHU3M — 3TO B IMPUHIIUIIE
HEBEPHBIN MyTh. PackpbIBaeTCs TOJIBKO YacTh MPpoOIemMbl. IMEHHO Tak BeayT ceOsl MpeICTaBUTEIH
3amaza Mo OTHOUIEHHIO K poccusiHaM. PoccusiHe MPUHIKEHBI 1a)Ke B COOCTBEHHBIX TJ1a3axy.
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[To muenuto Onbru, raIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 310 «OKayHTeK». S
3HAI0 MPHOPUTETHI. S| BepHa BhIOpaHHBIM MHOIO MpuHUIMNaM. B Poccun mpaBuia u 3aKOHBI HE
nerictBytoT. [loaToMy BaxkHa MOpaib. 371ech HA0 OBITH BBICOKOTIOPAIOYHBIM UYEIIOBEKOMY. *

/Kenmmna B 6u3Hece

[lectp mpoueHToB pabOTHUKOB «JKAYHTEK» COCTABJISIIOT JKEHIIMHBL Bcee oHm pabortaror
Kak npodeccronansl. «Bce 60bie u 00bIIe JKEHITUH IMOCTYMAI0T B BY3bl Poccuu Kakplii ro,
— roBopHuT Oinbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHENATh THKEIYIO (U3NIECKYIO
paboty. OnHako B OTHOUICHWH YMa OHM HE YCTYMAIOT MYyX4YnHaM. BMecTe ¢ TeM OHU pa3HbIe H
MIPUBHOCST 3TO pa3zHooOpasue B OuzHecy. [yt CBEHCOH, Kak OHa CUMTAET, OM3HEC 1M0I00€H CeMbe.
«S1 nymaro Tak moTomy, 4TO s JKEHILMHA. Sl CMOTPIO Ha 3TO KaK MaTh. S pOCTO JIF00III0 IPOSBIIATH
3a00T1y. s My>KUMHBI K€ OM3HEC, MOXKET ObITh, OOJbIIE OXOXK Ha CIOPT, HA COPEBHOBAHUE.
MHe HpaBuTCS OBITH JIEIOBOM KEHIIMHONU. Y MeHs B Ou3Hece Ooubline BO3MOKHOCTH». Oduc
«Okayntek» B Cankt-IleTepOypre Bo3riaBisieT poccuiickas »KeHIuHa, KoTopyto Obra cuutaeT
MIPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KEHIIMHY, OY€Hb TOHKas HAaTypa W O4YEHBb
xopoiui pykoBoauTenb. OHa mojodpana KOMaHIy U3 JIECATH YeJIOBEK, U OHU paboTaloT BMECTE
oueHb xopoiuo. Ee rpynmna npomuia o6ydeHue B MockoBckoM ouce. Onbra cuuraet, 4ro Bepa,
BO3MOJKHO, ¥ HE cMorJia Obl paboTarh 3(h(HEeKTUBHO O] €€ HEeTOCPEACTBEHHBIM PYKOBOICTBOM.
Oumbra crana Obl TIO-MaTepUHCKU omnekarh ee. Ho curyarust TakoBa, uto Ojbra BCTpedaeTcs ¢
Bepoii u roBopuT C Helt 0 Aene, Toabko kKorja npuieraeT B Cankr-IleTepOypr Ha BeixogHbIe. OHA
LIEHUT €€ KaK Ipyra, a Takke Kak KoJyuiery no 6usHecy. Ha pabore Onbra ogeBaeTcst 0ue€Hb CTPOTO.
Ona noHs1a, 9TO ATO TOMOTAET KEHIIMHE OBITh BOCIIPUHSATOM CO BCel cephe3HOCThI0. OHA TaKke
OOHapyXWjia, 4YTO TaKOW TOAXO0J «pabOTaeT» ¢ POCCHUMCKUMU KIWEHTaMH, OOBIYHO He
pacCUUTHIBAIOIIKMMU, YTO BCTPETAT KEHIUHY-pyKoBoAUTE L. OJHAXKAbI HA BCTPEUE C KIIMEHTaMH,
rae Obutm oHU c¢ J[>KOHOM, KTO-TO Tokanl JI)KOHY pyKy, BOCKIMKHYB: «YUYTO 3a mpekpacHas
JeBYIIKa!», HE MOJ03peBas, YTO MMEET JEJ0 C IJIaBHBIM HCIOJIHUTENIBHBIM JUPEKTOPOM
komnaHuu. [TonoGHbIE cUTyanuu BCTpeyasluch W Ha Mpeaslayliux padorax. Hanpumep, B ToM
komnaHuu «bombIoi mectepku», B KOTOpoW oHa paboTtasia B MockBe, k Oinbre wmHOTrIa
oOpamanuch ¢ NMpocbOOH CcHenarh KOINMM Ha KCEpOKCe, HE IO0J03peBas, 4TO OHa ABISETCA
pPYKOBOAUTENIEM MNpoeKTa. bbul eme oauH ciaydail Tam ke. I'pynma BH3UTEpPOB OT Ba)KHOTO
POCCUICKOrO KJIMEHTa NMpHObLIa B KOMIaHWI0. UMHOBHUKY M3 MUHUCTEPCTBA CTAIM 00CYXAaTh
nporpammbl  «Ctap», oTMmewass ux pgocroumHctBa. Ombere Torma Owsuio 30 jer. Korma ee
IPEICTaBUIM, Kak Jaupekropa npoekta «Crtap», TO y 3TUX UYHMHOBHHMKOB IIPOCTO «OTBUCIH
qyenocTh». OHU NPEKPATUIIM FTOBOPUTH O OM3HECE U HAOPOCHIIMCh Ha Hee C BOIIPOCAMU O JTMYHOU
Ku3HU. X MHTepecoBaso, movyeMy s Tak XOPOIIO I'OBOPIO IO-PYCCKH, 33 KE€M s 3aMyXKeM,
pabotaer nu Mol Myx B kommnaHuu? B pesynbrare nenoBast Oecena Oblia ckoMkaHa. Oibra
¢dmocohcku OTHOCUTCS K 3TOM npodiieme: « S mpakTuk. S ciaenyro npaBuiaM, a He yCTaHABIMBAIO
ux». Tenepp, Korja poCCUHCKHE KIHMEHTHI NPUXOIAT B «DKayHTEK», OHA CTapaeTcs UM He
npeacTaBisaTbea. Ecnu 310 He06Xo1uMo, TO OHA pyKOBOAUT KOMIaHHeW. B mpoTuBHOM cityuae
OHa MOXeET NOTePATh MHOTO BPEMEHU U €H He yacTcsl poJaTh nporpaMMel. OHa 4yBCTBYET, 4TO
3a npeaenamu CHIA ObITh )KEHIIMHON — yXe HeJ0CTAaTOK [yl Ou3Heca, XOTs 3TO TOJIBKO OJIHA U3
cTropoH npoOinembl. Bce »xe Onbra nomyckaer, 4To >KEHIIMHA MOXET MMETh U HEKOTOphIe
npeumymiecTBa. <«OKeHIMHA MOXET AMOIMOHAIBHO BO3JEHCTBOBaTh Ha OKPYXKAlOIIUX €€
MYXXYHH, TaK KaK OHH pearupyroT Ha ee [1apmy.

JIn4yHbIC HEHHOCTH M LEeJIH

Moxet ObITh, faHHOe 3amedaHue OJbIUM MOKaKeTCs CiaydailHbIM, HO OHAa CKa3ajua, 4To
JOOUT CBOE JIETIO TAK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYIHOCTH. «S1 paboTato 3/1eCh, IOTOMY
YTO 51 JIF00JTI0 CBOIO paboTy. OHAKO 51 MOTJIa ObI M He paboTaTh. Y MEHsI I0CTaTOYHO JICHET, YTOOBI
cerojHsl yuTH Ha neHcuto. Ho uro s Oyny nenate co cBoeil sHeprueit?» OHa BCIOMHHIIA, YTO
Korja padoTtasna B KoMnaHuu «bobIoil mectepkny, To ObLIa B MOJOKEHUH U MOTJIa ObI OCTaBUTh
paboty. OHaKO OHa 3aHsUIACh €Ille U AuccepTalnei, 4ToObl MOJyYUTh CTENEeHb KaHIu1aTa HayK
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B MI'Y. Ona Takxe npenojaBaia B TO BpEMsl, HO MOHsUIA, YTO YHUBEPCUTETCKAs JKU3Hb HE JJIs
Hee. «I9To Bce OUeHb coKHO. Hy)HO OBITh OYeHBb CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4YaTh, HO
He B kimaccey. st Onbru BaXXKHO UMETh «00paTHYIO CBsi3by. OHA CUMTAET, U4TO JIOJDKHA 337aBaTh
BONPOCHI M TaKUM OOpa3oM pacTH NpOPECCHOHANBHO. «DKAayHTEK» KaK MecTO paboThl, 1O
MHeHut0 OIbr'u, 0YCHb MOIXOAMT JjIs Hee. MHe HpaBUTCS OBITh PYKOBOJHUTENEM. B MeHbIIeH
CTCTIICHH J3TO OTHOCHUTCS K TOMY, YTO s YYBCTBYIO, KaK COOCTBEHHUK KOMIIAHHWH. bBBITH
cobcTBeHHUKOM B Poccuu no-npesxkHeMy 1o 100HO Oery 1Mo yiIuIiaM ¢ OpHUTHAHTOBBIME KOJTbIIAMU
Ha pykax. Sl HEe OUYE€Hb-TO CTPEMIIIOCH K MaTepUaIbHBIM 0JiIaraM M >KMBY JIOCTATOYHO CKPOMHO. 51
TOOJIIO IeNaTh ACHBIH, HO S HE JIFOOJII0 UX TpaTHTh. [ MeHs 9T Kak 00s1e3Hb». Jlenast MOKyIKH,
Onbra o4ueHsb JHOOUT TOproBaTbes. OHa LIEHUT BBITOJHBIC TOKYNKU. OIHAXK/IBI OHA JJaXKE OCTaBUIIA
[IEHOBYIO OMpPKY Ha Ty(QJIsix, KOTOpbIE Kymuia Bcero 3a 15 mon. u 99 nenros. OHa 00bscHUIA:
«310 cpoaau tomy, uto CtuBeH KoBHM ormpezenser Kak MPUBEPKEHHOCTb OIPENCTIECHHBIM
YKU3HEHHBIM MPUHIIUTIAM. B )XU3HU CYIIECTBYET HO0CTATOYHO APYTUX IIEHHOCTEH, YTOOBI HE CTaTh
pabom Belel, KaKUMH Obl JOPOTUMHU WJIM TIPEKPACHBIMU OHU HU ObUIA. Y MEHs HOpMajbHas 1o
POCCUNCKHM MEpKaM TPEXKOMHATHAasi KBapTHPa, HO €CII Obl €€ YBUJIEIH aMEPUKAHIIbI, TO ObLIH
o6l B mmoke». A B CIIIA Onbra cunrtana BO3MOXKHBIM MPHOOpETaTh MoAepKaHHYIO MeOens. Ha
BOIIPOC, XOYET JIM OHA ele OaHOoro pedbenka, Onbpra crnokoiHo oTBeTwna: «Hert, s He xouy. S
MIPOCTO € 3TUM HE CIPaBIIOCh. DTO OOJIbIIAasi OTBETCTBEHHOCTh, BOT €ClM Obl MOl My cMmoOr
yAenaTh netsM Oosbiie BpemeHu.. Ho Bce ceiiuac Ha MHe. MlHOT[Ia MHE Ka)KeTCs, 4TO JIFOIH,
OKPYXKAIOIIe MEHS, CJIUIITKOM Ha MEHS IMOJIararoTCs, BUSA CTETICHb MOSH BOBJICYCHHOCTH B JIEINO.
CeMbst M1 IETH — 3TO TOXKE CBOETO POJia )KM3HEHHBIE MPOEKThI. Mo#l peOEHOK — ATO MPOEKT Ha
BCIO JKH3Hb, U YIPABIATH €r0 OCYILECTBICHHUEM HAJI0 OYEHb XOPOILIOK.

«Boo01ie-To Bcsi MOSI JKM3HB COCTOMT M3 MPOEKTOB, — ckazana Omsra. — Tak ObLI0O
Bceraa». OHa HEOKHWJAHHO BCIOMHUJIA CBOIO MEPBYIO JIIOOOBH B KoJuiemxke. Ero poaurenu He
MIPUHSUIN €€, TaK KaKk OHa He OTBeYaJia UX CTaHaapTaM omaromnosryuusi. OHU [epeBeNy ero B Ipyroi
kosutepk. OHa cKaszala, 4YTo €CJIM OH YeIeT, TO MeXAy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObLIo
JIBa MIPOEKTA: BBINTH 3aMyX M 3aKOHYMTH KOJUIEIK». A TaK Kak OH IOMOTajl €l y4HUTbCs, TO
MIPUCYTCTBOBAJN B 000UX MpoekTax. «MHe KaxkeTcs, OH MHE JI0 KOHIIa He moBepuii. Benp Ob110 ObI
HE COBCEM BEPHO CKazaTh eMy 00 a3Tom». 1 on yexan. [loxe ona BcTpernia J[>xkoHa, 1 mocie Tpex
MeECALIEB CBUJAHUN OHM NMOXeHWIHCh. OHa nepBas caenana emy npeanoxxenue. Korma nmorom
BEpPHYJICS TOT, KTO €€ OCTaBWJI, U Hadall IpeICcKa3blBaTh, YTO OHA pasBenercs, Onpra OTBETUIIA!
«Her, y MeHs ceiiuac OJMH MPOEKT - 3aMYXECTBO». DTO CIy4uiIoch 15 yetr Hazaa. B To BpeMms
JI>koH JoJpKeH ObuT yexaTh B ABCTpajiuio Ha 6 MecsleB M MONpOCHI JoxAarbes ero. Oubra
MOCTaBHJIa €My yJIbTUMATyM — HE ye3)KaTh, U OH €ro BBIMOJHUIL. «5 TymMaro, OH ObLI CUACTIIUB,
OCTaBIIMCh CO MHOM. MHE KaxeTcs, 1 OKpYKEHa CYACTIIMBBIMU JIFOAbMIY.

s Onbru ee KOMIaHusi — 3TO0 «1poeKT ONbruy, KOTOPHIi i, C ee CJI0B, He XOTeI0Ch Obl
MPEBPATUTh B COBEPUICHHBIH M MPEKPaCHO YMAKOBAHHBIM MOJApOK, Kak 3TO OBLIO C ee
KaH/IUJIATCKOU cTeneHbro. «KoMmaHus He T0JIKHA OCTaHABIMBATHCS Ha JOcTUrHYTOM. Korna xe
sl IyMaro O CBOEH KU3HHU, TO BCE 3TO MHE BUJUTCS B IPYIOM aCIEKTE.

Panb1nie s tymana o ToM, 4TO KOT/1a-HUOYAb CMOTY HMETh MHOTO JICHET ¥ ObITh MaTepUaTbHO
HezaBucuMor. Ho s yxxe Bce sTo mmer. Hepenko Bctaer Bompoc: "A MoeT ObITh, MPOJATh
KoMnaHuto?"»

Onbra HEOAHOKPATHO OTMEYana, 4To ToOuT Poccuro u pycckuii si3p1k. OHa 4acTo moceniaeT
Cankt-IletepOypr, Tre y Hee ecTh KBapTHpa C BHAOM Ha JIBOpLOBYIO IUIOHIaAb U
AnmupanreiictBo. Korzaa ee cnpammBaior, Kak OHa MOXET )KUTh B CTOJIb HEYCTPOECHHOMU CTpaHe,
MIPOXKUB MHOTO JIET B APYrHUX YCIOBUSAX, OHA, HE 33aAyMbIBasich, oTBeuaeT: «Bbl ToBOpHTE 00
yYpOBHE KHU3HHU, a 51 TOBOPIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO g cama. S nuaep. S
BTOPraioch B HEYNOPSAIOUYCHHYIO Cpely U HaBOXKY TaM MOpsIoK. M 6marogaps 3ToMy CO3Iar0TCs
HOBBIE IIeHHOCTH. Buepa He Obu10 «OKkayHTek» B Poccu, cerogns « 9KayHTeK» — JIUJEP B CBOEM
Jene».

Ilnanbl HA Oyaymiee
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Oubra onmcana OnvKaiIMe 3aauu, CTOSIIUE Mepe]] « DIKAYHTEK», a TaKKe TPEXJIETHIOK
MEPCIIEKTHBY, BKIIOYash BO3MOXKHOCTh YMEHBIIECHHUS €€ JIOJIM B COOCTBEHHOCTHM KOMIIQHHUHU.
bnwxkaiimas Hama nenb — TOAHATH YPOBEHb IMPOJAX B HECKOJBKO pa3. B miane
reorpapuuecKoro pacuMpeHus Mbl 00CyKIaeM BOMPOC O HameMm npucyrcTBud B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll TIPOJIYKT MPOJIABAJICS Yepe3 Mo J00HbIe HaM POCCUHCKUE
koMranuu. [lo cocraBy Hamla KOMIaHUS POCCUNCKasl, 32 UCKIIFOUEHUEM, KaK sl TOBOpUIIA, MOETO
Myxka. Ho u on mobut Poccuro n u3ydaer ee si3bik. Hann nmpotykT Joporoii, Tak Kak MpoaaeTcs 1o
aMEpUKaHCKUM IeHaMm. J[Ioau miatar 3Ty IIeHYy MOTOMY, YTO Hall MPOJYKT MMEET KadyecTBa,
KOTOPBIX HET y MPOAYKIMH KOHKYPEHTOB. Harn mpoaykt npusHaH 3anagHbIMH (DUHAHCOBBIMU
WHCTUTYTaMH, OJJAJKMBAIOIIUMH HaM JICHBI'M TIOJI HU3KUU MTPOLICHT.

Jnsi CBEHCOH ONTHUMANbHBIM CIEHAPUNA HA TPEXJIETHIO TMEPCHEKTUBY BBITJISIUT
CIIEYIOIIUM 00pazoM. «DKayHTEK» el BUAUTCS KaK Beyllasi KOMIIaHUS B psy CPEIHEr0 pazMepa
KOMIMaHUN — MPOU3BOAUTENICH KOMITBIOTEPHBIX IPOTPAMM 0 SKKAYHTUHTY.

3a Omkaiiiue TpU roja KOMIaHMs JI0JDKHA 3aHATh MEepBOE MecTo B cBoel obmactu. [lo
MHEHHUI0 CBEHCOH, 3TO MOKET IPOU30MTH, TaK KaK «DKayHTEK» U €€ JIIOJU padoTalT yCepaAHo U
OpUEHTHpPOBaHbl Ha Xopollee oOcIyXKHBaHUE KIMEHTOB. OOcyxaancs Takxke BOMIPOC O
pacnpoCTpaHEeHUH JESTENIbHOCTH Ha Jipyrue ctpanbl Bocrounoit EBpomnbl, Ho CBEHCOH ckazana,
YTO HE XOoTela Obl €3/IuTh, HarpuMmep, B [lonemry. B mpuniune noexars 10 BapmiaBsl HETpyIHO,
OJTHAKO €€ JTIoM 371ech, B Poccuu. Ecnu Hamo Oynet pabotats B [losblnie, To OHA MOMIIET Ty/1a KOTO-
HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBISUTUCh €IWHCTBEHHBIMHM BIIQJENbIIaMU KOMIIAHUU U COOMPAIHUCH
yAepKUBaTh OOJIBLIYIO JI0JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJ{yMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH M YBEJIUYHTH TaKUM 00Opa3om oOmmii kanutaia. OgHako caMo BeJeHUE On3Heca
MPUHAUISKAT €M, W 3TO JOJDKHO OCTaThCsAd HEM3MEHHBIM, IO KpalHed Mepe B 0003puMOM
OymymieM.

Omna xotena Obl 00ECIIEYUTH JIFOSIM, PAOOTAIOIINM Ceiiyac B KOMITAHHUH, TIEPBOOUEPETHOE
MpaBo Ha MpHOOpeTEeHNE aklUi, T.e. CHavaja IpojaTh akIMK BHYTpU koMmnaHuu. OHa u ee Myx
pazpabaThIBaJIv IeTaJId 3TOTO IPOIEcca, a TAK)KE Hadalld BECTU MEPEroOBOPbI C UHBECTUIIMOHHBIMU
O6ankamu. PaccmatpuBamich u qpyrue ajabTepHATUBbI OBBIIICHHS KAU€CTBA JKU3HHU OKPY>KAIOIIUX
€e JII0JEH.

«41 xouy ocraThcs MeHemKepoM, — no0aBmiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKHU
BoiayT B CoBeT aupekTopoB. S xoTena Obl MpoAOKaTh paboTy B KOMHaHUH. S 110010 MO0
KOMITaHUIO U X041y, YTOOBI OHA «IIEPEepOCIIa» MEHS».

HNudopmauus, He Bomenmass B KOHKpeTHYI0 CHTYallHI0 O COCTOSIHMIO HA HA4aJio
1997 r.

ITo coctostnuio Ha Havano 1997 r. koMmnaHus «IKayHTEK» MPOAOIIKaIa CBOIO YCIEHIHYIO
NESATETHBHOCTh HA POCCHICKOM phIHKE. E€ unciaeHHOCTh BhIpOCciia 3a ATOT nepuo a0 120 yenoBek;
Takod 1UPBl JOCTUTIO KOJHMYECTBO OOCIYy)XHMBAaeMbIX €0 OpraHu3aluii-KINEHTOB. 3a
MpoUIeAIUi o 00beM MpoJax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuoOpemna erie oauH opuc B Mockse. COOCTBEHHOCTh KOMIIAHUH HAXOJAUTCS BCE B TEX JKE PyKax.
Kommanust mo-npexxHeMy HCIBIThIBaET MOTPEOHOCTh B KaJpaxX BHICOKOTO ypoBHs. [locne cBoeit
MOCJEeHEeN BCTpeuu ¢ aBTOpoM cuTyauuu Onbra ckazaiga eMy, 4TO ceidyac OHa XOYeT 3aeXaTh B
BHUJIEOMAra3uH M KYIMUTh HOBBIM aMepukaHCKui (puimbM «3IBUTa» (HUIBM O POMAHTHUECKOM
HCTOPUU XapU3MaTHUECKON (PUTypBHI B MOIUTUYECKOM KU3HU ApreHTuHsl JBute [lepoH, cTaBmiei
MOClIe CMEPTU CBOEro MyXa — OBIBIIET0 TNpe3uJieHTa APreHTHHBI, TOXKE MPE3UICHTOM
ApreHTUHBI).

Bonpocwi no keiicy:
[Ipoananusupyiite KOHKpeTHYIO cuTyauuto (keiic) «OxayHrek —Poccus». I[lpumenute
«YIPaBICHYECKYIO peleTKy» bielika-MOyToH [uid OmucaHus IPUHIUIIOB MEHEIKMEHTA,
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KOTOPBIE HCIOJIBL3YeT TrepouHs keiica Onbra CBeHCOH. B Keiic-cuTyanuu U3N0KeHbI IPOOJIeMBI,
CBSI3aHHbBIE C OTKA30M €€ IOJUUHEHHBIX NPUHATH IPEUIaracMble €10 KOMIIEHCAI[UOHHBIE CXEMBI.
Mo3KeT 71 IpH PelIeHUH JaHHBIX TPOOJIeM MOMOYb CUTYaIlMOHHAs Moebh Xepcu-bnanmapa?

[Ipu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIIPOCHI:

1. Yemy B menemxmente Onbra yaenser HanOombiiee Buumanue? [louemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OpraHU3AIIH?

3. HyxHo 11 eif ;ymatb 0 CMEHE CTHIISI PyKOBOJICTBA?

3aI[aHI/Ie BBIIIOJIHACTCA I'pyIiIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro npcroaaBaTclito.

33}13]11/[6 3 KOMMyHHKaTI/IBHaﬂ urpa: ((HepeFOBOpI)I))g (HOHCHI/ITeJ'll)Haﬂ 3allMCKa "
METOAHUKA l'[pOBe)]el-[I/[ﬂ)

Toscnumenvnas 3anucka

KommynukatuBnass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXTPYIITOBBIX OTHOIICHUH MPH COXPAHEHHH BBICOKOW MPUBEP>KEHHOCTH yYYACTHHUKOB CBOUM
KoMaHaaM. Takoro poja Wrpsl MOJETUPYIOT YCIOBHSA, B KOTOPHIX TPYIIbBI, 00ianas CBOUMU
WHTEpECaMH, BBIHY)KJICHBI  JIEHCTBOBaTh B  CHUTyalluM TIOJHOW  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anMo03aBHCHMOCTh KOMaHJ[ 3aJaeTCsl TeM, UYTO KaxKJaas TPYIIma MOXKET
JOCTHYh CBOMX II€JIeH TOJIBKO MIPH YCIOBUH, YTO JAPYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmogelicTBue KOMaHJ peaqu3yeTcsi Yepe3 MHOTOCTOPOHHHUE TIEPETOBOPHI  UX
MPEACTaBUTENCH, BO BpEMS KOTOPHIX JIOJDKHO OBITh BRIPAOOTaHO B3aUMOTIPHEMIIEMOE PEIICHHE.
[TeperoBopHBIi MpoIlecC B 3TOM cllydae HE TOJBKO MPHOOpEeTaeT OCOOBIN CTaTyc, a HauYWHAET
YIPABIATHCS MEKTPYIIIOBBIMA COIMAIIBHO-TICUXOJIOTUUECKUMHU MexaHu3Mamu. [IpencraBurenn
OT TPYII CTAJIKMUBAIOTCS C CUTYyallMeH, KOTrJa KOJUICKTUBHOE PEIICHHE, TPUHITOE WX KOMAaHJIOH,
HEOO0X0aUMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBHSIMH TIEPEroBOpHOM cuTyaruu. lLlemun
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/Ia, KOTJ]a YYaCTHUKH TIEPETOBOPOB MPECTABISIOT TOJIBKO
caMux ce0s, M CTaHOBATCA NPAKTUYECKH HEAOCTHKUMBIMHU, €CIU YYACTHHKHA HAYHMHAIOT
MPEACTABIISITH HHTEPECHl CBOUX KOMAHI.

[TeperoBopHBIi TpoIIecC MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MEePErOBOPHBIX cTpareruii. OJHON WX HEMHOTHX KOHIICHIMH, KOTOpPhIE OBICTPO OCBaWBAIOTCS
YYaCTHUKAMH W HAYMHAIOT MPUMEHSTHCS WUMHU U1 OOBSCHEHUS MEXIPYIIIOBOTO ITOBEICHHUS,
SIBJIIETCST MOJIETb «IBOMHOW 3auHTepecoBaHHOCTW» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENCHb OpPHEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHS HAa CBOH
COOCTBEHHBIC MHTEPECHI U Ha MHTEPECHI MMapTHEpa (COXpaHEHUE B3aMMOOTHOIIECHUH), BBIJICIISIFOT
MATh CTpAaTerHil B3aMMOJCWUCTBUS: KOHKYPEHIIMs, YCTynkKa, u30eranue, KOMIIPOMUCC,
COTPYIHHYECTBO.

B tom cnyuae, ecu monens K. Tomaca u P.Kunmena BBoauTCs 10 Havana Urpbl, TO Urpa
SBJIETCS JeMOHCTpalueil paboThl TOMUHHUPYIOMIUX cTpaTeruil. Ecnu Moaens BBOIUTCS MOCIe
3aBEPIICHUS UTPBI, TO MOJICIb SBIISICTCSI OCHOBOM aHaIM3a IIEPErOBOPHOIO IMpoIlecca.

enpto mpoBeneHHs MPAKTUYECKUX 3aHATUN SBISETCS 3akperieHue OakamaBpamu
TEOPETUUYECKUX 3HAHUU MO AUCHUILUIUHE «MEeHEeTKMEHT».

Memoouxa npogedeHus 010801 uepbul

[IpoBeneHne AenOBOM  WMrpbl  OpeAnosiaraeéT  HEoOXOJUMOCTh  MPEIBAPUTENILHOIO
O3HAKOMJICHUS €€ YYaCTHUKOB C TEOPETHUECKUMH U MPAKTUYECKHMMH BOIPOCAMH MOJTOTOBKH U
MpOBEAEHUS MPO(PECCHOHATBHBIX IIEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/Ieibl JIEKIHOHHOTO
Kypca TUCHUIUTMHBI «MeHeKMEHT» - «PyKOBOJICTBO M JIMJEPCTBOY», «YTIPABICHYECKUN TPy U
€ro 0COOEHHOCTUY.

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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1. JlemoBast urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3M C 4YeM YydeOHas Tpymia,
y4acTBYIOIIAs B UTPeE, JOJDKHA ObITh pa30HTa MPOMOPIHOHAIBHO MX yHchay. Kaxaomy u3 HHUX
OyzeT mpeayiokeHa OJHAa W3 pOJIeH, KOTopas JaeT MpaBO Ha YICHCTBO B OJHOM M3 4YETHIpEX
koman. CreHapuii u o61mas HHpopMaIus 1Mo J1eI0BOW UTPE, U3JTI0KEHHBIE BhIIIE, ONPEACTSIOT 4
KOMaH/Jpl. EciM ydacTHMKOB HENOCTAaTOYHO MJIs IPOBEACHUS IIOJHOTO MOJAEIMPOBaHUS
KOJUIEKTUBHBIX IIEPETOBOPOB, MPENLyCMAaTPUBAIOLINXCS JaHHON UIPOH, TO PYKOBOJUTENb UIPbI
(mpenoaBaTenp) AODKEH ONMPENETUTh, KAaKHe POJIA CIAEAYeT UCKIIOYUTh U (M) OOBEIUHUTH C
JIPYTUMHU POJISIMU.

[TomHBIN KOMITJIEKT OCHOBHOTO CIEHApHs M 00mIel MHPOPMALUN PACTIPEACISIETCS MEXITY
BCEMHU yYaCTHMKaMHU J1€J10BOM Urpsl. [Ipu 3TOM Kak10My y4aCTHHKY UTPbl OTBOAUTCS Bpems (45-
60 MHUH) JUIsI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBbIE TOKYMEHTHI;

0) MHIUMBHUIYalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAaHU3M» DPAa3BUTHUS IyHKTOB
«HTEpech — MnomeTKa MNeperoBOpoB — MPEUIOKEHH IO BCTPEUH C IPYTMMH YJeHaMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHMKa HUIpbl TpeOyeTcs BBINOJHEHUE OINPEAENeHHBIX MpoLeayp,
MpeciIeaAyOUIUX 1elb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMM O MPEACTABIEHHOH B Urpe mpobiieMe.

2. B cBs3M ¢ 3TUM KaX/I0OMy YYaCTHHUKY HEOOXOAMMO OIpPENEINTh, KAKOBbBI JTOJIKHBI ObITH
€ro HHTEpeChl — MPUHIUNBI [0 PEIIEHUI0 MPOoOJeMbl U KAaKOBbl MOTYT OBITh TEKYIIHE
pa3HoriacHsi, BOZHUKAIOIIKE B MPOLIECCe YIOBIETBOPEHUSI 000I0IHBIX HHTEPECOB. Brinonnenue
YKa3aHHBIX TIPOLEAYp CJIeAyeT MPOU3BOAUTH MO OMpPEIEICHHOMY IIPaBHIly, B TaOIMUHOM opme

(cm. dopma 1).

®opma 1
HTepecH - pa3HOTIIACHS - HHCTPYMEHTAPHI PA3BUTHS TO3UIIHN
Co6crBennbie |[Ipeamer IlepBonauans | [Tocnenyrom | 3aBepuaron |[lo3unus, mno|Bo3moxHbie [ocnencrBus
HHTEPECHI IIEPEroBOpOB | HbIE ue e KOTOpOH YCTYIIKH COPBaHHBIX
(mouemy?) (ut0?) HPEVIOKEHH | TIPEAJIOKEHH | IPEITIOKEHHS | BOSMOXKHO HIepPEroBOpoB
o (kax?) 'y OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKA3aHHBIX MPOLEAYP, T. €. CAMOCTOSITEIBHOTO U3YUEHHS KaXKIbIM
YYaCTHHUKOM JIEJIOBOM UTPbI U IOPYUYEHHOM eMy poJiu B HEH, yJaCTHUKH IPUCOETUHSIIOTCA K CBOUM
KOMaH/iaM, IJie B TeYEHUE ONPeesICHHOTo BpeMeHHt (10 90 MUHYT) IPOBOJAT BHYTPUTPYIIIOBbIE
IIEPETOBOPHIL. 371€CH BBISICHAOTCS MHANBUAYAJIbHbIE HHTEPECHI KaXKIOTO YJIEeHAa KOMaH/Ibl, KOTOPbIE
OH IIPEACTABISAET, UMEIOIINE MECTO PA3HOIVIACHS MEXAY HUMHU IO ONpEAEICHHBIM BOIIpOCaM U
BbIpabaThIBAETCS €AMHAs MO3MLUs KOMaH[bl 10 o0uiei nmpodieme GopMHUpPOBaHUS MPOrPaMMBbI
pa3BuTHs T. Ppibaubero, KoTopyro (MO3MIMIO) 4WIEHbl KOMAaHJbl JIOJDKHBI HPEACTaBIATH Ha
MOCIENYIOIUX KOJUIEKTUBHBIX NeperoBopax. TakuMm o0Opa3oM, MpoBEeAEHHE BHYTPUTPYIIIOBBIX
[IEPErOBOPOB SIBJISIETCS BaKHEHIIMM HEOOXOJMMBIM 3TarioM MHOJArOTOBKM IMpPOBEAEHUS Ooiiee
LIUPOKUX KOJIIIEKTUBHBIX IIEPETOBOPOB.

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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PykoBoauTens (mpernoaaBaTelib) JOKEH OKa3bIBaTh OMPEACICHHYIO TTOMOIIb YYaCTHUKAM
UTPBI B MPOLECCE MOJCTUPOBAHMS UMM KOJUIEKTUBHBIX IEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJi, T. €. BCeX TPUHAIATH YYaCTHUKOB UIPHI B COOTBETCTBUM C MX poJisiMu. Ha 3TOT 3Tan
UTPBI OTBOIUTCA 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE yYBEIHMUCHHE, TaK U YMEHBIICHUE
BPEMEHU CO CTOPOHBI PYKOBOAWTENS (IpernojaBaresisi), 00ycioBiMBaeMoe 00pa3oBaTEIbHOU
[EHHOCTBIO TAHHOTO 3Tara JeI0BON UTPHI.

B nmpomecce mnpoBemeHUS UIpHl, YJYaCTHUKM JOJDKHBI HCIIOJNB30BaTh BCE 3HAHUS,
MOJTy4eHHBIE ¥ YCBOCHHBIC TIPU W3YYSHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKITFOUAs
MPEJCTaBICHNE HHTEPECOB, U3BJICUCHHUE BBITO/IbI, aKTHBHOE CITyIIIAHKUE, UCTIOIb30BaHUE JTAHHBIX,
MPEJCTaBICHUE NPEIOKEHHH, COTNIacOBaHUE — pa3pabOTKy MPEIUIOKEHUH, pacrlo3HaBaHHE
HaTpPaBJICHUN COMPOTHUBIICHUS, CHIKCHHUE COTIPOTHBIICHUS, CTPYKTYPHPOBAHHE WHHOBAIIMOHHBIX
MPEUIOKEHUH, pa3paboTKy KOHIENTYaJlbHBIX COTJIALICHHWN, MCIOJIB30BAHNE IMPEIBAPUTEIBHBIX
OoOCYXJIEHWH, pa3BUTHE W TOJJICP)KaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEePHATHHO-
TICUXOJIOTUYECKUX YCIOBHMA, TpeOOBaHHE MPEKPAIEHHUS CIIOPOB H T. 1.

ITo 3aBepIeHNM STOTO JTAIa UTPHI Ha KAXKI0€ TIOJTHOE MOJICTTUPOBAHUE OTBOJUTCS OJHH Yac
U1t OOCY)KICHUS M aHAJIM3a dTana MEeX/y YYaCTHHKaMH, HO TIOJ] PYKOBOJCTBOM IPEIOIaBaTeNs
1 (MJIH) C UCTIOJIH30BAHUEM MUHCTPYKITUH TI0 aHAIIU3Y.

4. Korpa sta craausi oOmell paboTel OyaeT 3aBeplieHa, BCe YUYAaCTHHUKU WIPHI JOJKHBI
BO3BPATUTKCS Ha IJICHAPHYIO CECCHIO (KOJUIEKTUBHBIC TIEPETOBOPHI) M CECTH 3a CTOJI IEPETOBOPOB
HE TOJIBKO C YJICHAMHU CBOEH KOMaHJIbI, HO ¥ CO BCEMH WICHAMH T'PYIIIBI TI0 MOJISIMPOBaHuIo0. B
(GUHATFHON CTaJMU UTPHI MPETIOAaBaTENb (PYKOBOIUTENb) TOJDKEH COJIEHCTBOBATH JAUCKYCCHSIM,
BO3HUKAIOIIMM B TIPOIIECCE TTIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» B ITUKE TIEPETOBOPOB.

3aBeplIAlOIIMM ~ aKKOPJIOM  IPOBEIECHUSA  JIEJOBOM  WMIpbl  sBISETCS  BBIPAOOTKa
OKOHYATEIbHOIO COIJIAIICHUsS] MO KOJUICKTHMBHBIM IE€PErOBOPAaM, OTHOCUTEIBHO PpEIICHUs
CTosLIeN Mepe]l yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. Peibaubero
(ITpumopckwuit kpait PO).

Cemunapckoe 3apgrue 7, 8. Jlmu"Hocte u KojuiekTuB. CaMOMEHEIKMEHT WU
KOMaH1000pa3oBaHue (4€I0BEKOOPHUEHTUPOBAHHBIN U MPOEKTHBIN MOIX0/IbI B MEHEDKMEHTE) — 4
yac

Llenv 3amamus: yrayOneHWe 3HAHUW W YCBOGHUE CTYACHTaMU MPOCITYIHIAHHOTO
TEOPETUYECKOT0 MaTepuasa, OBJIaIeHUE HABbIKAMU PAKTUYECKOTO HCTIOIb30BAHMS MTOJTyYEHHBIX
3HAaHUI B KOHKPETHBIX CUTYyausaX (KommereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecema, pazbop Keic-cUTyalluid, CaMOCTOSITEIbHAS
pabora.

3apanue 1. Pasz6op keiic-cutyarnuu: «KBapTHPHBIH BOIPOCH.
Keiic-cutyanus: «KpapTupublii Bonpoc»!! (k Teme 4)

Bor yxke gecars ser Oyauu Hpumsl IletpoBHbl OpJioBOM HAUYMHAIMCH OMHAKOBO.
[poGupasick Ha paboTy 110 GECKOHEYHBIM MOCKOBCKUM MTPOOKaM, OHA IyMalia O CBOEM KOMIIAHHH.
Jlecatb JleT — CPOK HEMAJEHBbKHUiL, 3a 3TO BpeMs ocHoBaHHas OpsoBod codTBepHas (upma
«HTIO-copt» caenana GONbIION PHIBOK, HO B JIMJAEPHl TaK W HE BHIOWIACH, 3acTpsiia B
cepenHsukax. KimneHToB y Hee ObIJIO He TaKk YTOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMBbIE.

Mbiciiu Upunbl TIeTpOBHBI MOCHEIHUE JHU TMOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTropoHe OusHeca. CHKeHHE NPHOBUIBHOCTH KOMIIAHMHM OHA CBS3bIBajla MCKIIOYMTEIBHO C

1 Hpr-russia.ru. nekadps 2008. Harvard Business Review — Poccust.
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pacmpenuem mrata. OHaKO, 03HAKOMHBILIUCH C BBIKIaAKaMu (puHaHcucToB, OprioBa MOHsJIA:
JIETIO HE TOJBKO B 9TOM — M, IIOPa3MBICJIUB, PELINIA IEPEUTH K aKTUBHOM OOpHOE 3a MOKa3aTelu.

Bomoba 3amenseHHOro0 aeiicTBus

Bowns B oduc, Upuna [Nerposra 6pocunack k Tenepony. — Kous, 3aunu. Ects Bonpoc, —
MpOKpUYalia OHa B TPYOKY.

UTo0OB!I IOMacTh B KAOMHET TeHEPAILHOTO TupekTopa, Hukonaro BugaHoBy, pyKOBOIUTEITO
oTHena pa3pabOTKH M TECTHPOBAHMS, HYKHO OBUIO IPOJENaTh MIMHHBIA myTh. CHauana —
IOJIHATHCS Ha HECKOJBKO JTaKeH, 3aTeM IPOMTH JUIMHHBIMU Pa3BETBICHHBIMH KOPHIOPAMH H,
HAKOHEI, TEpeceub MaleHbKHH NpeA0aHHUK, B KOTOPOM LAPCTBOBANA JOPOJAHAS CEKpeTapiia
JlyHsinna, oxpanssiuas nokod Vpuuel I1eTpoBHEL.

— To kyma? — rpo3no npobacuna Jlynsma. Hukoman KMBHYN B CTOPOHY KaOWHETa
Opinosor: — BeI3Bana. JlyHsIa TyT e PeTUpOBAIIach.

— Canuce, — 6ypkayna OpioBa, f1axe He B3IVISHYB Ha BOIIE/NIEr0 COTPyAHUKA. Hukonaw
MOCITYIIHO CeJT Ha MATKUH IUBaH Y JABEPU — IOJAJIbIIE OT JUPEKTOPCKOTO CTOJIA.

— 1 TYT u3y4nsa oOT4eT 10 pacxoaM M A0X0]1aM 3a MPOIIJIOe MOIYTroiMe U MPUIILIA B yXkKac,
— ene capliHo npousHecna Mpuna IletpoBHa.

Huxonau Hampsrcs. 3a BKpaI4MBBIM BCTYIUIEHHEM HEPEMEHHO J0JDKEH ObLT IOCIEN0BATh
B3pbIB. O Takoil MaHepe OPIOBOU BECTH BaKHBIE PA3TOBOPHI 3HAIN JAXKe PAJOBBIE COTPYIHUKU U
3a rla3a Ha3bIBAIlM Hada bHUILy BoMOoit. X0Ts 1e10 6bLI0 He TOJNBKO B 3TOM IPUBLIYKE: B3PHIBHOM
xapaktep Mpunbl [leTpoBHEI NpOSBIANCA MNO-pasHOMy. Hampumep, OHa ¢ 3aBHAHOM
PETYISAPHOCTBIO M CTOJIb K€ 3aBHAHONM HENPENCKa3yeMOCTBIO IBITAACH BHEIPATH CaMble
HEO)XHIaHHEIE YIIpaBJIeHuYecKre uaen. I1opoil 1oxoauno 10 abcypaa: To OHa 3aKa3blBaaa KaKHM-
TO COUYMHMTENSIM TMMH KOMIIaHUH, U BCE IIEJIM €ro B Havasie paboyvero IHs, TO BBOAMIA APECC-KOJ
W 3acTaBiisIa JKCHIIMH OJICBaThCi B CHHHE IOOKM u Oemble Omy3ku. K cuacThio, Takue

HOBOBBEJCHMS JepXKalnuch He Joiblie Mecsima — OpioBa W cama MOHUMAla UX
OecrepCcrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— CwmoTtpu, — npoaospkana Mpuna [lerpoBHa, — 3a MoJarojia HaIIM TPOEKTHI TPUHECTH

HaM BCEro ITh MUILUTMOHOB py6iieil. [Ipy 5TOM 3a apeH Iy Mbl BBUIOKHJIA MUIUIMOH, HA 3apILIaThl
YIIJIO OKOJIO TpeX. S yX MOJ4y Npo HakjIaJHble. JTa CyMMa YyXe MEPEKpPbIBAECT MOJIOKEHHbBIE
JTUMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yOBITKH.

Hukonau ciyman u ragan: K demy oHa kiaoHuT? OH Obul mouTH yBepeH, uto OpioBa
3aroBOPUT O CHMXeHUM 3apruiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE ONPaBIANIKCh.

— S TyT mpoaHanu3upoBaja peHTAa0EeTbHOCTh KaKJIOTO M3 HAIIMX MPOEKTOB U BbIBENA
yCPEIHEHHBIN MOKa3aTeNb. Y MoHsIa, 4TO HAC TOIINT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— Apenna? — yIMBUIICA HUYETO HE MOHUMAKOUK Hukosawu.

— Wmenno! Trl 3Haenp, CKOJIBKO ACHET YXOAUT Ha MOMEILIEHUE ISl TBOETO oTaena?

Bormpoc 3actan Hukouas Bpacmiiox: B ero 00sS3aHHOCTH HE BXOAUJIO CIEIUTH 3a pruHaHcaMu
KOMIIaHHH.

— He B kypce, 4ecTHO TOBOps, HO HAJ0 AyMaTh, CyMMa NPWIMYHASA, — IOXKaJ IJIeYaMHU
Huxkomnan.

OpnoBa 0JHUM JIBIXKEHHEM PYKH crpebia co cToja Oymaru u nojounuia k Hukomnaro.

— Cymma 3ao6mayHas. B mecsip Ha TBoe MOMEIIEHHE Yy HAC YXOAMUT CTO THICSY. ITO
LIECTHJECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH]Ly.

— Hy uro x nomenarb.. — Hukomad oTBen B3rIs[ OT JMIA HABHCLIEH HAJL HUM
HavyanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eclii Bbl IOMHHUTE, 3TO TIOMEIIEHUE Mbl
Opaiu ¢ IpuIenoM Ha Oyayinee. Ha Kaxaplii IpOEKT HaM HaJo 10 MSATh COTPYIHUKOB. Y MHOKAEM
Ha KOJIMYECTBO MPOEKTOB M MOJIydaeM HEXBATKy NepcoHana. Tak 4To HaM HYKHO HE KOMHAaThI
YMEHBIIATh, 4 HOBBIX JIOEH HAOUPaTh.
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— Hy 00 3ToM ceiiuac He MOXKeT ObITh M pedr. A moka 3Haemb yto? — OpiioBa CHOBa
BEPHYJIACh 3a CTOJI. — S TyT MmojgyMaina ¥ pUHsjIa HEIPOCTOE, HO €TMHCTBEHHO BEPHOE PEIICHUE.

HuKkonan onsTh BCIOMHHIII O 3apIUIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAlIMHE M O KPEIUTE
Ha kBaptupy. Kak xe ObITh, ecau OpiioBa ypexxeT puHaHcHpoBaHHUE?

— Hao mmepecMOTpeTh KOHLENIUIO paboThl TBOErO OTAea. Hukoman qaxe B3APOTHYI OT
HEOXHUJIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHIICIITUION?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpIIOBa TPO3HO CABHMHYJIA OpPOBH, 0KHIAs
COIIPOTUBJICHUA IMOJYUHCHHOTO. — bl peuiniia NEpeBECTU BCEX TBOUX IMPOrpaMMHUCTOB Ha
HaJIOMHYIO paboTy.

— To ecTb OHHM He OyayT IPUXOAUTE B OpUC? — ¢ NOAO3PEHUEM YTouHuI Hukonauw. —
Nmenno tak. Teneps ux oduc Oyner qoma.

B TecHoTe 1a He B 00m11e

CoOpath pa3pabOTYMKOB M TECTHUPOBIIUKOB B OJHOM MECT€ W B OJIHO BpeMs ObLIO
upe3BbIYaiiHO c10kHO0. M Hukonaw mojoniesn K ey OCHOBATENbHO. 3a HEJENIO 10 HA3HAYEHHO U
JaThl OH pasociayl TMOJYMHEHHBIM HWH(POPMAIMOHHOE MHUCHMO: «YBaxkaeMble kojuieru! B
cnenyrouryto nsatHuiy B 12:00 coctoutcest ob1iee codpanue COTPYIHUKOB OT/iea pa3paboTKU U
TecTUpOBaHMs. Borpoc, KoTophlil OyjaeT obcyxkaaTbes, KacaeTcss Kaxaoro. I1osToMy odeHb
poImTy BeexX sBUThCS. Haneroch Ha Baire moHuMaHue!»

Huxkonay HECKOJIBKO pa3 MePednThIBAI CBOE MOCIAHNE, KaXKIbIH Pa3 YTO-TO MEHSI, yalsI
wi 100aBis. To eMy Ka3alloch, YTO THCHMO TOJIYYHJIOCH 4epecdyp HedopMallbHBIM, TO,
Ha000POT, CAUIIKOM O(UIIHaTBHBIM. OH 0O0SJICS, YTO COTPYTHUKH €r0 HeMTPaBUIIBHO MIOUMYT U HE
npuayT Ha coOpanue. Ho ero omaceHmsi He HOJATBEPAMINCH. Boiias B Ha3HAYEHHBIN JEHb B
neperoBopHyo, Hukos1au He IOBEPHI CBOMM IJIa3aM: B MaJIeHbKOM KOMHATKE TECHUJIUCH BCE €T0
noaunHeHHble. CTylIbeB BCEM HE XBAaTWUJIO, U MHOTHE CHAEITU Ha MOJOKOHHHKAX WJIH CTOSUIH,
MPUCIIOHUBIINCH K cTeHe. [leperoBopHas ryzena: JIt04 raaii, 0 Y4eM, COOCTBEHHO, MOMIET peyb.
Co Bcex CTOPOH CIBIIIANIOCH OJHO U TO K€ - YBOJISAT 0€3 BHIXOJHOTO MOCOOUSI.

Yepes naTh MUHYT B KOMHaTy Bomuta Mpuna IleTpoBHa, compoBokaaemash BepHOM
JlyHslIed, 3aHAIa MECTO BO IJIaBe CTOJa M OJapuia BCeX MOMCTHHE TOJUIMBYIACKOM YIBIOOIL.
Huxkonad caiuThCs He CTall, OCTANCS CTOATh y ABEPH, M B €r0 Kpecio cena JyHsima — gocrana
IyXJIbIA GIIOKHOT M IPUIOTOBUIIACH BECTH IIPOTOKOJL. Bolapuiack TummHa.

— Jla, — npotsinyna OproBa, OrfsiAblBas MPUCYTCTBYIOIIMX, — HHUKOTJA Mbl €lIe He
coOupainucsk 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 0OU/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe IOJTy4nIM YBEJIOMIICHHE O CETOMHAIIHEM COOPaHUM €Ile Ha IPOLLION HeeNe,
— npogomkuna MUpuna [lerpoBHa. — Mpbl ONMOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTsl. U g paga, 4To BaM yanoch BBICBOOOIUTH BpeMsl U IPUITH HA HAIITy BCTPEUy.
Tak 4ro naBanTe cpasy NEepeusIEM K JIemy. Hukosau, HauuHail.

K TakoMy moBopoTy coObITuM HuKomad rotoB He ObLI: OH CUMTall, YTO OOBABJIECHHE O
nepexo/ie Ha HaIOMHYI0 paboTy ToJKHA caenath OpiioBa, a OH OBl B35J1 Ha ce0sl BCe TEXHUYECKUE
BOIPOCHI.

— I'm, ma. Tax BOT, 3HaYHUT.. — MBITAICA MOAOOPATh HyXKHbIE c10Ba Hukonman. — Jlpysbs,
MBI COOpamuCh TYT BOT TO KakoMmy ToBoxay. LleHbl Ha HEOBMKUMOCTH B TOpOJIE PACTyT
CyMacHIeIIITUIMHU TeMIIaMH, a BMECTE€ C HUMU U 3aTpaThl Ha apeHay. [3-3a 3Toro Hamm mpoeKTh
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHCTHI TOACYUTANIM, YTO MbI yIUITH B MuHyc. Ecnu
TOBOPHUTH A3BIKOM SKOHOMUYECKON TEOPUH..

— Huxkonau, — nepebuna ero OpsoBa, — s Aymaro, pedsaTaM 5T0 He OYEHb MHTEPECHO.
Japaif no cyru. «Cama GBI 110 CYyTH M TOBOPHUIIA, IOYEMY S JOJDKEH 3a HEE OTHAyBaThes?!» —
noxyman Hukoaw.

— B o6mem, 1a, — ckazan oH Bcayx. — He 3710 rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.
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— Mmue 310 ntucats, Upuna IlerpoBua? — menotom crpocunia [ynsimia. OpioBa nokavasnia
TrOJIOBOIA.

— Huxkro He 3akpbiBaeTcs, — oTBeTHIIAa OHA 3a Hukonas. — IIpocTo Mbl peliniiv nepeHecTu
Baiu pabodne MecTa u3 oQuca K BaM JIOMO}L.

— IIpome roBops, — MoabITokKI Hukonan, — Ternepb BaM He NPHUAETCSA KaXkIbId JIEHb
e31uTh B ouc. bynere pabotarh 1oma, pa3 B JB€ HEJIEIN — MPUE3KATh HA IJIAHEPKH, a B KOHLE
MecsIa — 3a 3apIUIaTON U IIpeMUE.

[loiimaB yauBIIEHHBIE B3IJISIBI IPOrpaMMUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTb.

[lo psinam mpoHeccst B310X 00JeryeHusi, MHOTHE pajocTHO 3ayniblOanuck. Ho Hamumcs u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHbie. OHM yxKe prucoBaiiu ceOe y)Kacarolie KapTHHBL:
IOCTOSHHBIN [IyM, KPUKH, [JIa4; I€TU BEMIAIOTCS HAa PYKH, HE JAl0T paboTaTh; )KeHa OTIIPaBJISET
B MarasuH..

— A MOXHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 1oMma,
€CIIM Y MEHsI TaM JIBOE MaJIeHbKHX JeTeil? 51 He Mory ceGe 3TOro Jake IpeICcTaBUTh.

— Pe6sT, MBI Bce TTIOHMMAeM, MOJTOMY He OyJeM Ieperpykarb Bac paboToi, — OTBETHI
Hukonan. — A apyrue, 3Ha4MT, Oy/IyT MaxaTh 3a ABOMX? — IMOJAA TOJOC MOJIOION YENIOBEK ¢
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy 4TO BBI, Apy3bs, — BCTynuna B pasrosop Opsosa. — Hukomaaw coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad Oyner paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs MPeXkKHEN, Hy U, KOHEYHO, 3apILIaTa HM B KOEM Cllydae He yMeHbInuTcs. [IpocTo Teneps
MbI OyJileM B KOHTPAKTax U rpapukax MpOeKTOB HEMHOTO CBUTATh CPOKH.

— A, Hy 3TO MOHAITHO — OJI0OPUTENLHO 3aKUBAJM MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukoaro 3asBieHue o nmepexone
Ha HaJIOMHYIO paboTy, — IHOJBeJIa UTOT 3aMeTHO nosecenesmas OpioBa. — U ¢ nepBoro uncna
Oyzere NpUXOIUTh B OHC BCEro TpH pas3a B Mecsll. Eciau nosiBsATCs BONPOChl — MUJIOCTH MPOLTY
k Huxomnaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
[TetpoBHa? — yausuics Huxonaw.

— MHe ToJBKO 4TO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYMTENBHO B3JIEpHYJIa OPOBH,
HO, He BCTpeTUB NoHuMMaHus Hukounas, yroununa: — I'pei3yHoB u3 «CuOyrna». Y HHUX Haila
cucTemMa nosierena. Bee mpoBoaku 3a aBa JHS NOYAAISINCH.

— OnsAThb, HeGOCh, TECTUPOBIIMKN HATIOPTAYUIIN, — MPeaoNnokui1 Hukonau.

C Tex nop Kak Bce cTajau paboTaThk AoMa, polwio Tpu Mecsna. M Bce ato Bpems Hukonato
IPUXOUIIOCH pellaTh MOCTOSHHO BO3HUKaroMMe rpodiiembl. CHavaaa Hy)KHO ObUIO IPUIAyMATh,
Kak IepeaBaTh COTPYAHUKAM 3aJ[aHUs IO POEKTaM, IOTOM — KaK KOOPJUHHUPOBATh UX paboTy.
Ho tpynnee Bcero okasaioch HajgaJuThb CBSA3b MEXY IPOTPAMMHUCTAMU U TECTUPOBIIUKAMHU. TyT
JOXOJUJIO 10 CMEIHOTO. [IporpaMMucT nucai CKpuIT, IOTOM caM IPOBEPSI KOPPEKTHOCTD €T0
pabotbl. Ecniu oH 3amevan kakue-HMOYIb HEIOJIAJKU B IpOrpaMme, TO Cpas3y K€ OTIPaBIIsiI
IHUCHLMO Ha OOLINH apec TECTUPOBLIMKOB: MOJI, KTO MEPBBIM YBUIHT, TOTO U paboTa. B urore 3a
JIe710 Opanuch Ba-TPH 4esloBeKa, a To U OoJiblie. BrIsCHUB npUuuHBI «Oara», OHU OTIPABISIN
3aKJIIoueHue nporpamMmucty. He pa3 m He 1Ba TECTUPOBIUMKM [JENIaldd pa3HbIE, a TO U BOBCE
IIPOTUBOpPEUAIIME APYr IPYTY BBIBOJABL. Torna mporpaMMHCT, TEPSSCh B JOTAJKax, IBITAJICS
CaMOCTOSITENIBHO JOKOIAThCs A0 CyTU. B UTore Bce Apyr ¢ Apyrom nepepyraiuch U B KOMIAHUU
Hayvaluch pa3Opo U MIaTaHue.

— VY HHX TaM NOTEpsHbl BaKHbIE MPOBOJKU IEPBUUYKM 3a /IBA JIHSA C HWHOCTPAHHBIM
KIMEHTOM, — npojookana OpioBa. — ImaBOyx Ha ymax, (QMHAHCOBBIH yxKe COOHpaer
pacrieqaTaHHbIe TIEPBUYHBIE JJOKYMEHTHI, YTOOBI [0 KPYIMHUIIAM BBOJHTH JaHHBIE B CUCTEMY.

— A OdK-amn y HUX 32 Kakoe YucIo?

— Yro? Ipu gem 1yr Gok-an? He ymuuuai! — B3sunace OpioBa. — [IpoBOAKH y HUX
NoTepsiHbl 0€3BO3BPATHO, U TOUKA.
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— 1 HemaBHO pasroBapuBajl CO CBOMMH peOsATaMH, — 3aCTYMHJICS 32 IOJUYMHEHHBIX
Huxkonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYMTHIBAIMCH. TaM Bce GbLIO B HOPME, TOJIBKO
CPOKH cJIeTKa MOIUIBLIH. fI, KOHEYHO, He YCIIEBAal0 32 BCEM CIIEUTh CaM, HO pedsTa MpOBEpPEHHBIE,
sl UM JIOBEPSIIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha auBaH psajgoMm ¢ Huxomaem. B Hoc emy ymapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, riisiasg Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOH NPOMaxXHyIMCh ¢ HaJOMHOM paboToil. JlaBall celiuac IPOBEPHM, KaK OHH TaM
TPYIATCS, a TOTOM IOJIyMaeM, KaK HaM OBITb.

— Jlasaiite, — kuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C atumu g pasdepych cama. CKaxy, 9TO YCTPaHMM BCe HENOYETHI 3a CBOM cdeT. UTo
nojenaentb, Kois..

A noma sayuiie

Huxonan ouH 3a IpyruM HabMpaa HoMepa MoJ4MHeHHbIX. [louTn Bee okaszanuck goma. He
obut0 Ilerpa XypoBa (OH, 10 cloBaM MarTepH, BBILLIENT B MarasuH 3a HpoaykTamu) u Bukropa
MyXHHa — TECTHPOBIIKMKA, KOTOPHIA paboTal ¢ MOIyJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIe».
«Ilox «myxoit» Hamr Myxun», — onpeaenun Hukomnawu.

K Beuepy oH cobpai mosiHOe 10Che Ha CBOMX COTPYIHUKOB. [lomydanach o4eHb HHTEpecHas
kaptuHa. [Toutn Bce paborarot kak npokisaTeie. He cost, He enst. [lepekypoB HUKakuX. A cpoku
BCE BPEMS CIIBUTAIOTCA — 3a TPH MECAIIA HH OJMH IPOEKT HE 3aKPhLICS B OTOBOPEHHBIN Cpok. U
y BceX ObLIM KaKue-TO OTTOBOPKHU. 3aTO, KOTJa peyb 3aX0Auiia O 3apIuiaTe, OHU BCIIOMUHAJH, B
KaKMX TSDKEJIBIX YCIOBUSX paboTaroT (ceMbsl, NETH, JOMAalllHUE >KMBOTHBIE), U MPOCWIN HE
3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonau cHoBa otipasuiics kK OpnoBod. — S Buepa 003BOHHMIL..

— Ioromu, Kons. Beicnymail cHayana MeHs, — Iepeduiia ero HayaabHUIA. — | phI3yHOBY
HE yJaJoch 3a0UTh B CHCTEMY NEPBUUYKY M IIPOBECTH €€ MOBTOPHO. be3 3TuX HOKyMEHTOB MX
UTANbSHIIBI OTKA3BIBAIOTCS 0(QOPMIIATE Kakue-To Oymard. [ToTydaeTcst 3aMKHYTBIH Kpyr. Y CTHOE
o0elaHue yCTpaHUTh BCE HEIOYETHI 3a Hall cueT [ pbI3yHOBa HE yCTPAUBAET, M aKT MPUEMKH OH
He noanuiet. Kopoue, eciu Mbl He ycTpaHuM 1pobiemMy ¢ co(ToM 3a ABa AHs, OHU BBICTABST HAM
NPETEH3MI0 Ha KPYIIylo cCymMMy. IIOTOMY 9TO Ui HHX 3TO HECKOJBKO MHIJUIMOHOB pyOien
MOTEPSHHOM BBITOIBI U YIIEPO KOMMEPUYECKOM PEIyTALIUH.

— 3a nBa qua? — nepecnpocun Huxonaw. — J{a 5T0 MpaKTHYECKU HEPEAIbHO, TeM boJiee
C YOAJICHHBIMH COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAYMTENHHO MOJHSIA yKa3aTeldbHbIM manen. — VIMeHHO!
3Ha4MT, HaJI0 BO3BpAILaTh YacTh IporpaMMucToB B oduc. C 3aBTpaiHero aHs. Jpyroro Beixoaa
HeT.

— CnoxHoBaro 310 Oyznert, Mpuna [lerpoBHa. Jla u kyna ux caxarb? Mecra yxxe HeT. Mbl
U caMH JIpYr y pyra Ha rosiopax cugum. [lomemenne-To Mbl Ciajiu.

— Hapo, Kons, nHamo. Paccamgm ux kak Xxouems. YacTh Bce paBHO y KiMEHTa Oyner
TYCOBAaTbCH.

Bepuysiuuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOH, Y HAC CPhIBAETCS
OYEHb CEPbE3HBIM TPOEKT. UToObl MNpemoTBpaTMTH  KaTacTpody, HaM HEOOXOIUMO
MOOMIN30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJCTBO KOMITAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBou pabGoune Mecta B ouce. Co CBOEH CTOPOHBI TPOINY Bac CIAENaTh JTO 3aBTPA K.
bnaronapro 3a noHUMaHue».

Tenepb BO3HHK BOIPOC, KOMY OTIpPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaal
Huxkonan. — Ero MHe u Japom He Hago. Tonbko BOJOKATHT. KOMKOB? DTOro 06s3aTenbHo —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca 4YeTbIpeX JIYUIIMX
COTPYIHMKOB-BETEPAHOB M Hakan KHONKY «OtnpaButh». B otux mopsx Hukomaw He
COMHEBAJICA: OHM pabOTald B KOMIIAHMM C MOMEHTa €€ OCHOBAaHUS M HUKOTJAa HUKOTO HE
10 ABOIWIIH.
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He nponuio u necsitu MUHYT, Kak TeaedOH B3APOTHYI OT BXOJAIIEro 3BoHKa. — Ciymaro,
— noaus1 Tpyoky Hukonan. — A, Ceprewu, npuser. [omyumn nucemo? Hy?

— S roroB, — oteetri Cepreu I'pomkun. — Jlaxe pan, eciu yectHo. Heyno6Ho MHe noma:
paboTarh HagO, a MOJYYAIOTCS BCAKHE NENEHKH U jaoMmamHue aena. «Tak, ¢ I'poMKuHBIM Bce
0’ken», — moayman Hukomau u, He JOKHAAACh OTKIMKOB OCTaIbHBIX HPOrPAMMUCTOB, HaOpa
tenepon KomkoBa. Ha Tom koHIIE MpoBO/ia YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEI pa3majcs
4eJI0BEYECKHUIT TOJIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO JIH?

— Koutb, s Tpe3B, Kak CTEKIBIIKO.. [IpounTai s TBoe nmucbMoO. BBIMTH, K COXKaJIEHUIO, HE
CMOTY.

— Or1o0 emie nmoyemy?

— He xouy, — npocto orBeTms1 KoMkoB. — MHe noma HpaButcs padotark. He Hano B
npoOKax TopyaTh 1o moJiaHs. J{a u BooOIe o1HM CIUIONTHBIE TUTIOCKL. He, He Oy/1y 51 BO3BpamarThest
B oduc.

— 5 Te6s yBomro — 1 cuam goma! — copsaincs Hukomaw.

— VYBonbHsaH, Konb. — KOMKOB ObII COBEPHIEHHO CIIOKOEH. — Sl ¢ THOJMMHKA paboTy
Hau1y. A TeI 9ero genath Oyzaemmn? S ¢ To6oH yxke ckoJIbKo JeT pabotaro? Jlecats. [lonsan? A stn
MOJIO IbIE HOBBIE, 9€TO ThI OT HUX J00beIbcsa? BOT M mogyMail, mpeskie 9eM yBOJIBHSATS.

[Toxoxwuit pasroBop cocrosicsas y Hukonas u ¢ MylIucoM — TOT TOXKE HAOTPE3 OTKA3ascs
BBIXOMTH B ouc. [[o ueTBepToro coTpynHnka Hukonan Tak u He 103BoHMICA. B uTore Ha pa6oty
JIOJDKEH OBUT BBIMTH TOJIBKO ['poMkuH. MckaTh KOTO-TO €Iie CMbICiIa HE OBLIO: OCTalIbHBIC
MPOrPAMMHUCTHI JIEHCTBUTENBHO PAa0OTaTyd B KOMIAHUHM HEIABHO U B CXKaTble CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIINCH.

«3adyeM OHa BCEX MPOTrpaMMepoB U3 oduca BrICTaBIIA? Y HEe, BUIUIID JIH, TPOTPECCUBHBIC
ujeH, a MHe pacxiéoniBaitl» — cokpymanca Huxonan..

«OTKa3amnch BBIXOAUTH Ha padoTy?! DTO yKe HU B KaKU€ BOPOTa HE Jie3eT! — HerooBaja
OpnoBa. — U 3710 Hamu aydmue Kaapsbl, Hama onopa! CoBceM pacmyCTHIIMCh, CUISA TIO IOMaM.
Jla, HE MOTYT Hally JIIOIM 0e3 MOCTOSHHOIO Haxzopa. UyTh nallb CIaOUHKY — W BCE, HOJHBIN
npuseT. Jla u cama s xopomra. Pemmna Ha apenje cokKoHOMUTB! A Beiio uto? IlosHbIi npoBai.
A Benp kakas unes Owbuta! I'eHmanbhas. becnpourpeinrHas npaktudeckd. HaBepHoe, s mioxo
MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana napoj mo gomMmaM — u Bce. A HaJo
ObUIO MpUAYMaTh, KaKk UX MOTHBUPOBATh, KaK KOHTPOJIMPOBATH Mpoliecc. UTo xke ele s crenana
He Tak? [louemy Bce momnuto Harepekocsk? B uem s ommbnacs? U uto sxe MHE aenaTh cedyac —
U C COTpYAHUKAMH, U ¢ “Cubyriom”, u BooOIe..»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

Jlenuc Pemnn, reHepagbHbI JHPEKTOP POCCHIICKOro NpeacTaBUTebCTBA Lenovo

OpioBa, 6e3yCI0BHO, OTOPOIMIACH NIEPEBOIUTH COTPYIAHUKOB B «IOMAIIHUN 0puc». Ona
IPUHAIA CTOJIb OTBETCTBEHHOE PELIECHHUE, HE CO3/1aB 0a3y I HOBOM CUCTEMBI pabOTHL. A MEKLY
TEM T10100HbIE TIPOEKTHI TPEOYIOT CEPhEZHOM MOATOTOBKH. B ueM MMEHHO OHa JI0JIKHA COCTOSATH?

Bo-nepBbIX, HYHO NOHATh, KTO U3 COTPYJHUKOB CIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — OOECNEYNTh JIIOJEN BCEM HEOOXOIUMBIM: KOMIILIOTEPOM, Tele(OoHOM, (akcoMm,
o0OopynoBaHueM Uil KoH(pepeHICBsI3u U T.A4. Kpome Toro, cienyer co3naTb MHTEpHET-0asy, B
KOTOpPOH MOXHO ObIIO Obl 00wIaThbecs U 00CykJaTh pabouue Bompochl. [losHOLEHHBIN 0OMeH
uHpOpMaleN OYeHb BAKEH — OH JEPXKHUT JIIoeH B ToHyce. Heo6X0MMMO TaKKe ycTpauBarh
peryisipHble BCTPEUH JUTsl yAaJCHHBIX COTPYIHUKOB. Ha 3TUX cOOpaHUsIX CTaBATCS HOBBIE 3a/1a4H,
BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH JAEIATCA JIPYr C JIPYrOM MHEHUSMHU U PELIatoT MpPOOJIEMBI.
Takue BCTpeuM MO3BOJIAIOT JIBUTATHCS BIIEPEN C YYETOM BCEX YTOYHEHHH W 3aMevyaHuit. B-
TPEThUX, PYKOBOJMTENb [OJDKEH CO3[aTh TIPaMOTHYIO CHUCTeMy MoTuBauuu. Hampumep,
CTaHJAPTHBIN NpEeMUATbHBIM MakeT MOXHO JOMOJHUTH OoHycamu. He MeHee >(QeKTHBHBIM
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CTUMYJIOM CTaHYT MpPU3bI U TIOYeTHBIC 3BaHusA. CKkaxeMm, Ha o01ieM coOpaHnu MOYKHO HarpaauTh
JIy4IIMX COTPYAHUKOB, IPUAyMaB LIYTJIMBBIE HOMMHAIIMM: «CaMbIH JOMANIHMI», «CaMBblii
YIANEHHBIN», «caMblil OT3BIBYMBBIN» M T.J. [IpueTcs Takke BBECTH CUCTEMY INTPa(OB: JIHOIH
JIOJDKHBI TIOHMMATh, YTO HAPYyIIEHHE YCIOBMH KOHTPAKTa — IIOJIOXKHM, CPBIB CPOKOB —
HEM30€KHO YIapuT 110 uX KapMaHy. M mociemnee: 4To6bl H36€XaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJIA. 3BOHHTH W HPOBEPATH, JOMa COTPYIAHHUK WU HET,
OECCMBICIIEHHO: OH BE/lb MOXKET M Oe3aenpardarh. C MOE TOUKH 3pEHHUs, OCHOBHOM MOKA3aTelb
> pexTuBHOCTU T000H PaboTH (He BaKHO, O(PUCHOM MIIM HAJOMHOM) — 3TO pe3ynbrar. Eciu
3aJ1a4ya BHIIIOJIHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYAHHUK padOTaET B NOJHYIO CUIY.

V Hac B KOMIIAHMH <«JIOMAIlHUH O(HMC» — YacTh KOPIOPaTMBHOW mnomuTuku. C
OpraHu3anueil Takol CXeMbl pabOThI HE BO3HMKIIO HUKAKUX IPOOIIEM, XOTS CHaYaIa COTPYIHUKH
HEJ0yMEBaJIU: OHU K€ IPUBBIKIN cUIeTh B ouce. Ho Bckope Bce MOHAIN: TPYAUTHCA AOMA —
coBceM He crpamHo. OCOOEHHO €cClii y4ecTb, YTO Hallla KOMIAHWs — MEeXAyHapoaHas, C
MIPEJCTaBUTEIbCTBAMHU B PAa3HBIX YacTsAX cBeTa. [103TOMYy NMPUXOAWTCS [eNaTh IMOTPABKUA Ha
BpeMsi: KOTJa OJJHU 00CyXKIatoT paboune BOMPOCHI ¢ a3MaTCKUMHM KOJIJIETaMu, Ipyrue eue CIsT,
3aTo HOYbIO oOmiaroTcs ¢ 3amanoM. PasHuIa MeXIy NOMAalIHMM U TPaJAULUOHHBIM O(hrcoM
HUBEJIUPYETCS, TIOTOMY YTO KaKbIH CaM IIIAHUPYET CBOHU JIEHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYAIIMH, HO MBI CTIPABJIIEMCS] C HUMU TTPH TIOMOTITH
MHKpPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OW3HEC-TIPOIIECC B MENbYANIINX JAETAlAX U
MIPOBEPSISE TPOMEKYTOUHBIE PE3YIbTAThI IESTEILHOCTH HAJOMHBIX COTPYJIHUKOB, MBI BEISIBIISIEM
NpuuMHEL Hed(GPEKTUBHOI paboThl U CO3aeM KOPPEKIMOHHEIN Tu1aH. Tloce 5Toro momu amu6o
NOOUBAIOTCSA OTIMYHBIX PE3yIbTATOB, JHMOO MPOJJOJDKAIOT OTCTaBaTh MO BCEM Mapamerpam. B
TaKOM CIIy4ae ¢ HUIMHU MPUXOJAUTCS PACCTaBaThCA: MPU NEPEBOAE B 0(UC OHU BCE PABHO HE CTAHYT
TpynuTbes nydme. Pabora Ha goMy — 93TO cBoeoOpa3Has mpoBepka Ha 3(PGEKTUBHOCTD,
OTBETCTBEHHOCTb M PE3yJIbTATUBHOCTh. [I0TOMY uUTO, Haxodsch B O(HCe, MOKHO CKPBIThCS 3a
CIMHaMU TOBapUILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJHSITH CBOU 3aauH.

B Mupe MHOro kommnaHui, Ciykaliue KOTOPbIX pa0OOTalT J0Ma, — 3TO IO3BOJISET
C3KOHOMMTB CpeAcTBA. YacTh ATUX IEHET MOYKHO MOTPATUTh HA NMOOIIPEHUE COTPYAHUKOB, U, €CIIN
JIIO/IM Y3HAIOT 00 3TOM, OHM HaBEpHAKA CTaHYT paboTaTh JIydllle.

Enena MeT/IMKMHA, TeHepaIbHBII AHPEKTOP KHHOKOMNAaHuH «®ennkc-Ouiabm»

DTa ucTopus O YelIoBeKe, KOTOPBIN COBEPIIAET UMITYJIbCUBHBIE OoCTynKU. CHavana OpioBa
JieNiaeT 0JIHO, IOTOM — COBCEM Jpyroe. A B OM3HECEe TaK Helb3s — 3/IeCh MPOTUBOIOKA3aHbI
pe3kue aBmwkeHus. llosTomy ceifuac, s nymaro, TepowHE HYXKHO B3SITh TaliM-ayT M BCe
MpoaHaIu3upoBaTh. B mepByro odepenp el cieqyeT «paccOpTHPOBATH» COTPYJHHUKOB —
pa3nenuTh UX Ha TeX, KTO XOoueT paboTarh JoMa, U TeX, KoMy ymobnee B oduce. Jlroau,
BBIOpABIIIME NIEPBBIN BApHAHT, TOJIKHBI [TOANKUCATh KOHTPAKT, Ie OyAyT yKa3zaHbl KX 00s13aHHOCTH
U CPOKU BBIMOJHEHMsI BCEX ATamoB paboT. Takux MporpaMMHCTOB HAJO0 OYEHb TI'PAMOTHO
«3aMOTHBHPOBaThL». JINYHO MHE Ka)KETCS, YTO JIyYIIUil CTUMYI — MaTepHanbHbiid. W emme oueHsb
BAKHO YCTAaHOBHUTH IMOCTOSHHYIO CBSI3b MEXAY COTPYIHUKAMHU, KOTOpbIE OyOyT TPYOUTHCS B
oduce u JoMa.

Boo0iie st cuutaro, uTo MAes pa3pelmuTh IporpaMMmucTaM paboTaTh Ha JIOMY — OYEHb
npaBuibHas. J[eno B TOM, YTO €CTh JIOJH, KOTOPBIM HE 00s3aTeTbHO MOCTOSSHHO HAaXOJIUTHCS B
o¢uce. B 0OCHOBHOM 3TO MPEICTABUTEIN TBOPUECKHUX NMPO(ECCUN — CLEHAPHCTHI, APaMaTypru,
nucatend u T.1. OHM IIPOCTO HE MPHUCIOCOONEHBI K 0PUCHON paboTe, MM HyKHBI KOM(OPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBIsIM CBOMX aBTOPOB MpHE3kKaTh B OQHC, TO HaM MPUILIOCH ObI
KaXKJIOMY BBIIEIUTH OTAEIbHBII KAOUHET M XOJUTh BOKPYT HUX Ha LIBIIOYKAX.

B T0 e Bpems g yOexkieHa, 4To 1ajeKo He Bce cliocoOHbI paboTath BHE oduca. EcTh Takue,
KTO pasfanteiBaeTcs, pacciadmsercs. KTo-To mpocTo HE MOXKET COCPEIOTOUYUTHCS — BOT i,
HampuMep, He B COCTOSIHUM paboTaTh JoMa: MeHs Bce OTBiIekaeT. K coxkaneHuto, Hellb3sl, B3TJITHYB
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Ha YeJI0BEKa, cpa3y OMpPeeNTUTh, K KAKOMY THUITY OH OTHOCUTCS: «O(HCHOMY» HITH «IOMAITHEMY).
[To3TOMY MPUXOIUTCA JEHCTBOBATh METOAOM MPOO U OIIUOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAIUTh yJATCHHYIO paboTy, HYXHO CIIEI0BaTh
HECKOJIBKUM TpaBuiIaM. Bo-mepBbix, HE00X0AMMO MPOAYMAaTh JIEMEHTHl MoTUBaMK. Kak s yxe
cKasana, JIydIIHil CTUMYJ — 3TO JIeHbIM. UEe0OBEK JI0JKEH IIOHUMATh: 4€M OBICTPEE OH BBIIIOJIHUT
3aJjaHne, TeM ObICTpee MOJTyYHT 3apiuiaTy. Ha Hammx coTpyAHUKOB ACHCTBYET €IIe M TBOpUeCcKast
MOTHBAIMS — YEM PAHbILIE OHHM HAIUIIYT CIEHAPHH, TEM OBICTPEE YBUJAT €r0 BOILUIOLIEHUE Ha
JKpaHax.

Bo-BTOpBIX, HYXHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH cOTpyaHuKamu. W 3mech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpakJaeHus u mrpados. birarogaps 3ToMy TOKyMEHTY Hallll aBTOPHI 3HAIOT, KAKHE MOTEPH
OHM TIOHECYT, €CJIM COpBYT YCTaHOBIEHHbIE CpokH. Ho moroBop — 5TO emie He Bce.
CymiecTBeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M 0ueHb Ba)KHO, YTOOBI OHHM HE OBLTH
nepbepaMu W JICHCTBOBAIM METOJIOM KHYTa W TIpSHHUKAa — C MpeoOiaJaHueM TpsSHUKA,
0e3yCcIoBHO. Y HAC B KOMIIAHHH €CTh €I OJUH «KOHTPOIMPYIOIIHM OPraH» — 3TO PEJAKTOPBL.
Onu paboTarT B ouce U MOJACPKUBAOT MOCTOSIHHYIO CBsI3b C aBTOpamMu. Eciii 4To-TO HET HE
TaK, OHHU TYT )K€ 9TO 3aMEYaIOT U PEIIAOT, KaK JICHCTBOBATH Aajibiie. KpoMe Toro, OHM HOMOTaroT
CIICHApHCTaM CHPABIATHCS C MPOOIeMaMu, IPEAOCTABISIOT UM HEOOXOJMMbIE MaTepHaIbl U T.1I.
— B 00111€M, OKa3bIBAIOT BCECTOPOHHIOIO TIOJIEPIKKY.

W B-TpeThHX, ClemyeT TIIATeNbHO MOIXOAWUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpPaM — TEM, KOMY MBI JOBEpS€M WM KOTO HaMm
PEKOMEHIOBAIH HA/IC)KHBIE JTIOIH.

W Bce paBHO, Kak Obl XOpOILIO HU ObljIa OTJIaXKEHa Takasi ccTeMa padoThl, OT CPIBOB HUKTO
HE 3aCTpaxoBaH.

J:xxennudep TpeseBuy, pykoBoauTe/b IeHTPaA pa3padoTok Google

Curyarus B «UTIO-codT» ciioxunach HEMpPOCTas, U CHPABUTHCS CO BCEMHU MPOOIEMaMH
ensa au ygactes. M Bce ke mompoOyeM pasIenuTh 3aaud, KOTOpbIE CTOST mepen MpunOM
[1eTpOBHOM, HA TPW TPYIIILI M MOHATH, KaK UX MOXKHO PEIIMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy moja npoekT «Cubyrna». Bropas — cpeaHecpouHbie: IpuUayMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTarh. TpeTbs — OOJATOCpPOYHBIE: CAEaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIM CBOM 0053aTENbCTBA 110 OTHOLIEHUIO K KOMaH/E U KOMIIAHUU B
LEIOM.

Ceituac Ha Mecte Mpunsl [leTpoBHEI s1 061 oniepiack Ha npenanHoro Cepres [ pomkuna. Emy
MOXXHO NOpPY4YUTh C(HOPMHUPOBATh M BO3TJIaBUTh HOBYIO KOMaHIy u3 mporpammuctos «UI1O-
cog». ABTOpHUTET ['pOMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOETr0O», CKOPEE BCET0 OKAKETCS
HECPaBHEHHO BbIlIe, YyeM aBTopuTeT Hukonas BumanoBa. BcTynuB B HOBYIO JOKHOCTH, OH
JOJKeH OyAeT MpexAe BCEro HalaIuTh B3aMMOJICHCTBHE MEX]Y JIFOJbMHU, TIOTOMY YTO YyCIEX
pa3paboTKK BO MHOTOM 3aBUCHUT UMEHHO OT CJIa)KEHHOCTH KOMaHAbIL. M, KOHeYHO, 5 cuuTaro, 4to
JTYYIIUX COTPYAHUKOB HY)KHO IMPEMUPOBATh. ECIIM MPOEKT OKaXKETCS YAauyHBbIM, TAKUE PACXOIbI
Oynyt onpapnansl. Eciu Het, T0 y Upunsl [leTpoBHBI B 11000M ciiydae BO3HUKHYT CEPbE3HBIC
MpOOIEeMBI.

UToOB! MpOrpaMMHCTBI MOTTIH paboTaTh AOMa, HEOOXOIUMO HalTH CHOCcOo0 M3MEpPSTh MX
s dekTuBHOCT. Hampumep, AMCTaHIMOHHBIX MPOAAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIFOUWJIU, a CIEUUATUCTOB M0 TEXMOAIEPKKE — IO KOJIMYECTBY PEUIEHHBIX
npobieM. Y MporpaMMHCTOB BCe HE Tak MpocTo. [IoAToMy B UX TPYIOBBIX JOTOBOPAX TOJHKHBI
OBITh YKa3aHbl KPUTEPUU OIEHKH PAOOTHI M TEPEUYHCIEHbl OCHOBHBIE PE3YNbTaThl, KOTOPHIX
HY)KHO JIOOUTBCA 3a TOT WK HHOM cpok. [To-xopomemy, Mpune IlerpoBHe cieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTU4YHee COOOUIUTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OIICHKH MPOU3BOIUTEILHOCTH M OOBSCHUTH UM Ba)KHOCTh
storo mara OpJI0BOM MOMOKET SKCIIEPT MO KaAPOBOM HOIUTHKE. S yMaro, B UTOre GOJIBIIMHCTBO
MPOrPaMMHUCTOB BEPHETCA K HOPMAJILHOMY PEKUMY, HO, CKOPEE BCEro, HalyTCsl U TaKHE, KTO HE
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IpUMET HOBOBBeAeHHE. PaboTaTh ¢ 3TUMHU JIOAbMH OYyIET CIIOXKHO, MO3TOMY HX MpPHUICTCA
MOCTENEHHO BBIBOJUTH M3 KOMaH/bl. KOHEYHO, MpH TakoM mojaxoje atMocdepa B KOMIIAHUU
MOJKET UCIIOPTUTHCS — HO JIUIIb Ha BPEMsL.

CraB 1J1aBOH KOJUIEKTUBA Pa3pabOTYMKOB U TECTEPOB, | POMKHMH JOJDKEH IPUHATH y4acTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTMBALMU. Ba)KHO MOHMMATh, YTO MOTHBAILMSA — 3TO HE TOJBKO
nenbru. OTIMYHBIA cTHMYI Uit 3Q(EKTHBHON pabOThl — APYKETOOHAsS U HENPHHYKICHHAS
arMocdepa B KoMnaHud. JIFou JOIDKHBI YYUTHCS IPYT Y APYTa, TOCTOSTHHO COBEPIICHCTBOBATHCS,
a ATOMY 3HAYUTEIBHO CIOCOOCTBYIOT NOBEpUTENbHBIE OTHOIIEHUS. OueHb Oosblias ommoka
Wpunsr TleTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO JEJIOBBIC KOHTAKTHI IMOAYMHEHHBIX. B
Google MbI TooIpsieM cBOOOHOE OOIIEHUE U OOMEH UICSIMH, U JIIOAM 3TO IeHAT. Kpome Toro,
Hallll COTPYIHUKU oduuuambHO MOryT TpaTuTh 20% pabGouero BpeMEHHM Ha IPOEKTHI, HE
MMEIONINE OTHOLIEHUS K HX TEKYIIMM 3aJaHusIM. DTO MOMOTaeT MOJJIEPKHBATh TBOPYECKHM
HACTpOM W JIEPKMT Jojed B TOHyce. M, Kak NOKa3bIBAET NPAKTHKA, M3 TAKMX IIPOEKTOB
POXKIAIOTCS OYEHb HWHTEPECHBIE M TIOJIE3HBIE TPOAYKTHI, a y COTPYIHHKOB TMOSBIISETCS
BO3MO’KHOCTh HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITH CBOM 3HAHUS U IOJTy4aTh OIBIT B PAa3HBIX
chepax. ymar, Upune IlerpoBHe cTomino Obl oOpaTUTh BHUMaHHME Ha IMOJOOHBIE CIIOCOOBI
MOTHBAITUH.

Outer IlpycoB, IupeKkTOp AenapTamMeHTa mo padore ¢ nepconanom «Auacodpr»

A nymaro, uto HajoMHas paboTa ObIBaeT TOJIE3HA, @ TBOPYECKHUM JIIOJSIM YacTO JIaxe
HeoOxoauma. Ho opranm3oBbeiBaTh €€ Hy>)kHO ¢ yMmoM. Co31aBast HOBYIO CHUCTEMY, HAJ0 CHavaia
MPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIAEAYET OTIPABIATH
0 JIOMaM HE BCEX Cpa3y, a JIMIIb HEOOBIIYIO0 YacTh COTPYIHUKOB, JKEJIATEIbHO MAaKCUMAIBHO
CaMOCTOSITENBHYI0O U 000co0IeHHY0. I Ha 3TOM «ImMiI0Te» 0OKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMY, BAPUAHTHI B3aUMOICHCTBHIE TIOICH U MPEXYCMOTPETh BCE PUCKH.

Ha MOH B3IJIsiI, OJIMH U3 BaKHEHIINX BOIIPOCOB, KOTOPHIA OpiioBa 0601111a BHUMAHUEM, —
croco0 CBSI3M MEXIY YIAICHHBIMH COTpyAHHKaMHu. Jlroam, paboTaromue aoma, 00s3aTelbHO
JOJKHBI O0IIAThCcd U KOOPAMHUPOBATH CBOM JeiicTBusA. Ho onHO neno, Koraa Thl CHAMIID 32
COCEHUM CTOJIOM U TOBOpUIIb: «Bacs caenait To-1o, [1eTs cuenait T0-T0», U APyroe, KOraa JIHoIu
HaxXOJATCS JAJIEKO APYT OT APYra, — TYT YK€ HY)KEH HHOM KOMMYHHUKALMOHHBIN KaHat. B oduce
B KaXXJOM MOJpa3AeIeHIUH HAIaKEHbI ONpeesieHHbIe CBS3U — (opMalbHbIe U HeOpMalIbHEIE,
— KOTOpbIE CIIOCOOCTBYIOT B3aUMOACHCTBUIO COTPYIHUKOB. Pa3opBaTh 3TH CBSI3U IpU MEpexoie
Ha HAJIOMHYIO paboTy oueHb JieTko. M1 4TOOBbl BOCCTAHOBUTH MX, HY’)KHO KaK MUHHUMYM CO3/aTh
eauHyro 0aszy, B KOTOPYIO Bce OylyT BHOCUTh MH(OpPMAIIMIO O CBOUX 3a/la4aX, KOPPEKTHPOBATh
CTaTyC UX BBIIOJHEHUS U T.JI.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pykoBoauTENEH M coTpyaHukoB. Hanpumep, Hukonad He 3HAET, Ha YTO YXOIAT JCHBIM €O
OTJIeNa, ¥ HE BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BEIb OH YIIPABIISAET MPOIIECCAMU U OT HETO
MHoroe 3aBucuT. U ecim OpsoBa Gopercs 3a IOKas3aTelu, €M CledyeT BOBJIeYb B 6Oph0y BCEx
PYKOBOJMTENEH, a IS 5TOTO UX HYKHO 3aMHTEPeCOBaTh. UTO KacaeTcs PAJOBBIX COTPYIHUKOB,
TO C TMEePeX0J0M Ha JUCTAHIMOHHYIO pabOTy cXxeMa MX MOTHUBAIMU TOXKE NOJHKHA M3MEHHUTHCH.
Ecnu B odrice oHM OpHEeHTHUPOBATIKCH Ha IIPOIIECC, TO JOMA CIIEIyeT COCPEIOTOUYUTHCSI B OCHOBHOM
Ha pe3yabTaTe. IHBIMU cioBaMu, caenan padboTy — MOIy4dusl OOHYC, HE CAeNal — He MOTyYHII.
Eme nyumie cBsi3aTh MOOHIpEHHME CO CPOKaMH caadd MpoekToB. Ecim mioau HamensTcs Ha
JOCTHKEHHE €IWHOTO pe3yabTaTa, OHM MOWMYT, YTO OMIMOKa JIOO0TO M3 HUX OTpasuTCs Ha
MoKa3aTessax Moapa3eNieHus, IPOeKTa U KOMITAHUH.

[To cBoeMy OMBITY 5 3HAIO, YTO MPOU3BOJUTENBHOCTh TPya oMa U B odrice — pa3Hasl.
Jloma MHOTO OTBIEKamUX (AKTOPOB, M UYEIOBEK HEBOJBHO pACCIAONSIeTCA: TO TMOCIUT
MOJIOJIbIIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopomio Obl KOHTPOIHPOBATH
MpollecC €Ille U Ha MPOMEXKYTOUYHBIX CTaAusX. B mjeasie KOHTPOJIb JOHKEH OCYILECTBIATh HE
TOJIBKO PyKOBOJIUTEIb, HO U 3aKa3uuK. Eciu oH cieaut 3a Xxo10M paboT Ha BCEX ATArax, TO MOKET
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BHOCHUTH HEOOXOJMMBIE KOPPEKTHPOBKH U B KOHEYHOM HTOT€ MOJIYYUT MUMEHHO TOT MPOIYKT,
KOTODPBIN €MY HYXKEH.

Kak Ob1 5 moctynui B 3Toii curyanuu? S BKy n1Ba BapuaHTa. llepBblii — 10CTaTOYHO
panuKanbHbII — BEPHYTh BCEX MPOTPAMMUCTOB B OHC U HaYaTh SIKCIEPUMEHT ¢ HyJs. To ecTb
co3/1aTh MWIOTHBI TMPOEKT M HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHBALIUU
JUCTAaHIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxeTcsi, 6osiee peanbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIKE
pa3pabaTbiBaTh W BHEAPSTH HOBBIC NMPUHIMIIBL, MOIXOIAIINE IS AUCTAHIUOHHOW pabothl. K
5TOMY TIPOLIECCY 51 OBl 00A3ATENBHO MPUBJIEK IPOBEPEHHBIX JIIOAEH M3 YHCIIA IIPOIPAMMHUCTOB U
tectepoB. Eciu OproBa mpuciymiaercss K UX COBETaM, OHAa HABEPHSAKAa BBICTPOUT IPAMOTHYIO
CUCTEMY YJTAIEHHOUN paboOTHI.

Bonpocubt:

Kak Brl MoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Upuny Opnosy?
CKOJIBKO JIET OHA PYKOBOAMUT Komnanueii? Crana Jin OHa JUIEpOM B CBOEH oTpaciun?
Kak OpnoBa npuHuMasa ynpaBjieHYeCKUE peleHus ?

B uem nposiBisiiack HEMpeICKa3yeMoCTh €€ XapakTepa, UMITYyJIbCUBHOCTb?

Kax npuanmanocs OprioBoi penieHre o mepexoe COTPYAHNKOB Ha «TOMAaITHUI oduc»?
UTto HYXHO OBbLIO MPEANPUHATE PYKOBOJICTBY, YTOOBI ITepeX0 ] Ha JOMAaIIHUM oduc Obu1
YCHEIIHbIM?

7. Kakue mpocyersl ObUIM JOMYIIEHBl B PEHICHUSIX MO0 MOTHUBALMU M CTUMYJIHUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

- Kakas cucrema omutatel Obl1a pa3padboTtana? beuta au npoymaHa 3Ta cucTeMa OIuIaThl U
00CyX/IeHa C COTPYTHUKAMH ?

8. Bce mu coTpyaHUKH UMEIOT BO3MOYKHOCTh paboTarh yaaneHHo? OOCyXKIaloch JIK 3TO C
HUMMU?

9. beuta 7m pa3pabotaHa (WM CyIIECTBOBaja) Kakas-TMOO CHUCTeMa KOHTPOJISA 3a
NeSITeNIbHOCTBIO YAaJeHHBIX cOTpyAHUKOB? Kak BooOiie ocymiecTBisuiack (GYHKIHMS KOHTPOJIS
BBIIIOJTHEHUS 3aaHNN?

10. Cuwmraere ymu Bbl, uro pabota Ha oMy SIBISETCS MPOBEpKOH Ha A(H(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yrto Bel moxere mnpemnoxuth OpnoBoii? Kak «BBIpYIHBaTB» W3 CIOKHUBIIEHCS
CUTYaIlMH U KaKue PELICHUs CIeAYeT MPUHATH?

ogakrwdPE

3aganue 2. [lo pesynbraram pa3zbopa Kelc-CUTyallud COCTaBbTE JIOJKHOCTHYIO
WHCTPYKIHUIO JUIS COTPYAHUKA 110 33JJaHUIO TPETo1aBaTesl.

3ananne 3 AHauu3 npakTudeckoi curyanum: «He TpaHKMpbTe 4e10BeKO-4achl HA

COBeIaHusI» 2

BonbIIMHCTBO KOMMAHUI NPOAYMBIBAIOT CJIOXKHBIE HMHCTPYKIMM IO  YIPABICHHIO
KaluTaaoM, TpeOyloT yOenIuTenbHOro 000CHOBAaHUS JUISl JTFOOBIX WHBECTHLUH, YCTaHABIUBAIOT
IIOPOTOBbIE 3HAYEHUS M TILATEIBHO IIPOIMCHIBAIOT IIPABO pPAacloOpsLKAThCA CPEICTBaMU B
3aBUCHUMOCTH OT PaHIra pyKOBOIUTEIIS.

HaoOopoT, Bpemsi COTpyAHHUKOB pacxojayercssi 0e3 orpaHuueHuil. 3BOHKH, IMEpernucka,
BCTPEUH, TEIEKOH(PEPEHIINN ChEAAI0T IO HECKOJIbKY YaCOB B JICHb.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxno#t AMmepuku o oprerpateruu. Ero kamra Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beina B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoaurens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY KaxJ0ro ympaBieHIla, HO KOMIIAHUM O CYTH HHKaK HE PETYIHpPYIOT UX OOIIEHHE.
BonpmuHCTBO Opranm3anuii BOOOIIE HE OTCIEKHBAIOT, HAa YTO YXOJIUT BpEMs, U IOTOMY
HEYJIUBUTENIBHO, YTO €ro TPATAT HENPOJYKTUBHO — HA OECKOHEUHYIO NEPENUCKY, HEHY)KHbIE
BUJICOKOH(EPEHIIMU U IycThie coOpanus. Bce 310 mpsiMoil yOBITOK: 4Yachl, MPOBEACHHBIE HA
COBEIIAHNHU Y HAa4YaJbHHUKA, OTHATH Y KJIMEHTOB. LlITaThl pa3myTsl, OIOpOKpaTHs LBETET, paboTa
3aMmeJuIsieTcs, J0X0/ibl nagaoT. COTpyAHUKHU Bce 0OJiblle BPEMEHHU IPOBOJAT B O(uce, a TOJIKY
HUKAKOTO.

TaiiM-MeHeDKMEHT 0OBIYHO HaIPaBJICH Ha JCHCTBHS caMoro YenoBeka. Koyduu ydar, kak He
YTOHYTh B 3JIEKTPOHHOM NEpenucKe, He MOCeaTh Bce coOpaHus moApsia U Tak aaiee. LlenHsie
pPEKOMEHALINHY, HO, YBbI, CIE0BaTh UM ObIBAET TPYJHO: 3aBEJCHHBIN B OpraHU3alMM MOPSI0K
3aTSATHBACT, HA YEJIOBEKA CHIILTIOTCS MHUChMA, COOOLICHHS, MPUTIIAIICHUS Ha BCTPEUYH, KOTOPHIE
HeNb3s5 UTHOPUPOBATh — HMHAue OOUAATCS KOJUIETH, a TO U 0ombiioi 6occ. Ecnu s Bameit
KOMITaHUU paboTa 3aKJIF0YaeTCsl B HEMPEPHIBHOM OOIIIEHUH, TO BBIOOpA MPAKTUYECKH HE OCTAETCSA:
IUIBIBUTE HA JIPYT'YIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopbie coBpeMEHHO MBICISIINE KOMIAHUH PEIIUTEILHO CMEHUIIM MTOIX0/I: OHU XOTHT,
YTOOBI PYKOBOJIUTENIN LEHWIH JIParoleHHbI pecypc BPEMEHU U OEpex HO UM PaCHOPSKAINCH.
CBoii O10/1KET YaCOB OHM IJIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluu
HE TOJIBKO COKpPaTWJIM aJIMUHHUCTPATUBHbBIE PACXO0/bl, HO U BBICBOOOIUIIN BpeMsi pyKOBOIUTENEH
U COTPYJHUKOB, CTUMYJIMPOBAJIM HHHOBAIIMM U B PE3YJIbTaTe YCKOPUIH POCT.

B yncaax: kak opraHuzanu TepsAIOT BpemMs

Ouau I'poys, 6b1BIINI renaupekTop Intel, roBopui: «Bsl ke He gomycTuTe, YTOOBI KOJUIera
BopoBasl obopynoBanue u3 oduca? Tak He TMO3BOJANUTE €My KpacTb Yy TOBAPHIIECH BpEeMs».
KoHneuHo, Takoro poaa Kpaku 4acTo COBEpPIIAIOTCS HEYMBIIUIEHHO. B KaneHaaph MpOHUKAIOT
BCTPEYM U COOpaHUsl, KOTOPBIE HE BCET /1A yIaeTcs YeTKO CIulaHupoBaTh. CaMu co00H MOSABIAIOTCA
MHUIMATUBBL, TPeOYyIOIMe BHUMAHUS PYKOBOICTBA.

OpnHako ceiyac KOMITAHUM PacrojiaraloT TaKUMH MHCTPYMEHTAMH TaWM-MEHEIKMEHTa, O
KOTOPBIX MPEXKAEC MPUXOAMIOCH TOIbKO MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue NpUIoKEHUsS IOMOTraloT COCTABUTh PACIUCAHUE, ONIOBECTUTh COTPYIHUKOB M OTCIIEIUTD,
KaK T€ pacXoAyloT oOIiee BpeMs OpraHu3alluy, TO €CTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECALl U B TOJl, U C KAKUMU LIEJIAMHU, KaKUe OTJIEJIbl U KaKue
JOJDKHOCTH Ha HUX IPEJCTABICHBl. DTH MPUIIOKEHUS BBISIBIIAIOT JaKe ONpeIe/IEHHbIE MATTEPHBI
B OpraHM3alluy, HallpUMep, NapaiesibHyt0 00paboTKy AaHHBIX J10, IOCIIE U BO BpeMsl COOpaHus.
Pazymeercsi, xommaHus o00s3aHa rapaHTUPOBaThb COTPYAHUKAM IPUBATHOCTb IEPENUCKU U
oOIIeHusA: KOMY NPUATHO OLIYINATh MOCTOSHHBIN mpucMoTp bosbmoro Opata! Tem He meHee
nHpOpMaLHIO, KOTOpas JaeT OOIlyl0 KapTUHKY paclpelesieHusl OrojKeTa BpeMeHHU, coOupaTh
HaJIo.

HenaBno Bain & Company npoBena uccienoBaHue Orojkera BpeMeHHM B 17 KpyNHBIX
KOpIopanusax, IpUMEHUB aHaIuTH4Yeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JIUPEKTOPOB).

M BoT HamM ri1aBHbIE HA0TI0ACHUS.

I{yHaMu 31€KTPOHHOM NMEPENUCKHU. DIIEKTPOHHbIE KOMMYHHMKAIMH, PACCBHIIKA U IIEPEIUCKA,
PE3KO MOJIEIIeBEB, 3aN0JOHWIN pabouee MPOCTPaHCTBO. MHOTME PYKOBOJUTENIH MOJYy4YaroT IO
200 mucem B ieHb — OoJsiee 30 THICAY B IO, @ PACIPOCTPAHEHNE CUCTEMBI OBICTPBIX COOOIIEHHI
U KpayACOPCHUHIOBBIX MPUJIOKEHUH ycyryounu mpobnemy (cM. Bpe3ky «O00poTHas CTOpoHa
3akoHa Metkanda»). Eciau TpeH1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU NOCTAHUSAMU 3aiiMeET y
pyKoOBoAUTEINS 60JIee OJHOTO pabovero AHs B HEJEIIO.
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25ThiC. |
O6opoTHaA CTOpoHa
3akoHa Metkanda
3akon Merkandia rmacu, «mo
LEHHOCTL TRNSKOMMYHUKALOH-
HOW CETW BO3PECTAET MO KSMO-
wenTe, B 1070-8 rogsl masHum
cpepETEOM canai Buin Tanedion,
pexe — Tenexc wni Tenerpad.
B cpegnem y pyxosoavena
& rop NPONCXoaHNo He Bones
THICRYM KOHTAKTOR (HE CuTaR
BHyTPEHHIX). 5
C nosenenvem Hoewx Texno-
ROFH KOMM4BCTBO CoOBILEHMI s
peaxo yeennmnocs. Mo Hawim
NORCHETaM, PyKOBOAWTERL
nonyuaer ceiiac Ao 30 THCAY
coobuenuii & rop, U vem suiwe
&r0 yposem, Tem Gonsiue ape-
MEHU 810 NOAHVHEHHLIE TPaTAT
Ha NPOUEXMBaHME 1 0BPaBOTKY
co0BLueNMit W opraHmaaLo
MepOnpPUATHI. 4TBiC.
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOZMTENA B0,

19706 1980 1900-8 20006 20109

Joarue BcTpeum. PyKoBoAWMTENM BBIHYKIEHBI YYaCTBOBATH BO BCE OOJIBIIEM YHCIE
MeponpusTiii. OT4acTy MPUUKUHA B TOM, YTO PEXKHUM TEJIEOCTYIa YIPOCTHI ydacTtue. B cpeanem
TOT-MEHEKEPHI TPATAT 00Jiee ABYX pabovnX JHEH B HENIETIO Ha KOH(PEPEHIINH C YIaCTHEM TPeX
WM 00Jiee COTPYIHUKOB; B IeJIoM 15% BpeMeHH OpraHu3ainuy pacxoyeTcs Ha 3TH MEPOTIPUSTHS,
1 J10J1s1 9Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky « P deKT pacxoasmuxcsi KpyroBy).

OrpannyeHHbIl KPYyr o0meHns. Bctped 3a mocneaHue aBa AECATUICTHS CTANIO OOJIBIIIE,
HO juiib B 20% U3 HUX y4acTBYIOT IMpPEACTaBUTENM JAPYTUX KOMIIAHUNA WM XOTS Obl Ipyrux
(GYHKIIMOHATBHBIX CITYk0. U axke eciii coBeIIaHus BBIXOIAT 32 TPAHUILIBI OT/IENA, B HUX 3a4acTyIO
y4acTBYIOT HE Te€ JIIOJU, a I[IOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: TMPOUCXOAUT OOMEH
nH(popMarreit, a He 00CYKIeHHEe 1 TIOUCK aibTepHaTHB. [10 OoJbIeli 4acTH BCe 3TH MEPOTIPUSATHS
HE TIOMOTal0T Pa3BUBATh COTPYIHUYECTRO.

MBI Tax:ke OTMETUIIH, YTO JIFOJM CTaJIU 4aCcTO OTBJIEKAThCs Ha coOpaHusix. B GonbmmHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4aJld, YYaCTHUKU TO U JIEJIO MOCHUIATN WA YUTAJIH dJIEKTPOHHBIE
MKChMa MPsIMO HA coBellanusix. B oqHoi komnanuu 22% mporueHTa NpUCyTCTBYIOIIUX B CPEIHEM
MOChUIAIM 1O TNHCbMY KaX[Ibple JAecATb MUHYT. bojiee TOro, pyKOBOJUTENIN TOCTOSITHHO
3aMKChIBAIOTCS HA JBAa OJTHOBPEMEHHBIX MEPOIPUSTHS, a B IOCIEAHUNA MOMEHT pelllaoT, Ha KaKoe
Mo¥TH, a Kakoe mponycTuTh. [lapamiensHas o6paboTka undopmanuu u 1BoiHOE OPOHUPOBaHKE
CHIDKAIOT d(pdeKkTuBHOCT, coOpaHHil, W OpraHM3alMd Ha3HA4YaloT JOMOJIHUTEIbHbBIE
MEpPOTIPHUATHS, YTOOBI BCE-TaKU TOOUTHCS pe3ynbTaTa. Ha JOmoJHUTENbHBIX BCTpeUax YYaCTHUKU
elie OOJIbIIIe OTBJICKAIOTCS U TaK Jiajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpoOs. B OonbIIMHCTBE KOMITAaHUN BpeMs KOJUIEKTHBA HE OIICHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayanbHHK pPEIIW MPOBECTH COOpaHue, €ro MOMOIIHUK HIIN
CeKpeTaph pacChlIaeT MPUTIAIICHUS WJIHM, OTHICKAB OKHO B TpaduKe KOJIEKTHBA, MOMPOCTY
M3BEIIaeT BceX 0 BcTpeue. HampuMmep, oOHapyKHUB KaKyr0-TO MpoOIeMy, CO3BIBAIOT IIEJIbIi OTEN,
MPOCAT MPOAHAIM3UPOBATh CUTYAIUIO U MPEIIOKUTh MEPHI 1Mo perieHnto. Kak mpaBuio, HUKTO
HE YYUTHIBAET 3aTpaT BPEMEHH U YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha TPOBEACHNUE BCTPEUH.

Huuro:xublii BbIX0A. B HenaBHeMm uccrienoBanuu Bain Tom-meHemkepsl olleHWIN Oosee
MOJIOBUHBI COOpaHM, HAa KOTOPBIX OHH OBUIM, Kak «HEID(PEKTHUBHBIC» WIH «KpailHe
HeapdeKkTUBHBIEY). TeM He MeHee OpraHu3alluu PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUH,
HE TOBOPS YK 0 HaKa3aHMIX 3a OeCIoyie3HbIe COOpaHMs WM Harpajax 3a JeHCTBUTENLHO [IEHHBIE.

TpynHo moacunTaTh, KAKyr0 9acTh MOTEPSHHOTO BPEMEHH MOXKHO ObLTO ObI cOepeus. Harm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUN MOTYT BBICBOOOANTH 10 20% COBOKYITHBIX
pabounx 4acoB, €CIIM BBEIYT KECTKUI KOHTPOJIb BPEMEHH.
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Wpes kopoTko

{(OHKPETHKA * CTAHAAPTHIKPOBATL NpoUece
NPUHATHA PeLIeHHR;

TaM-MEHEQKMEHT HE NOMOXET HexoTopbie KoMNaHuu NpoyoT Hoeusdt Noxoa onupaerce * YCTaHOBHMTH EAUHBIA PAcNOPRACK
PYKOBOAHUTENAM, ECAKH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpanmi;
kit o adningg SPONEA KRUAPATQUARILI PacYpe * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPEGOBAHMAMH OPraHU3aLuMu. 1 BAYT CIOIHET BPeMENH CTONL HCXOGA M3 NPHOPHTETOS; METPBI ANA H3MEDEHHA BPEMEeHHOR
WE QUCUHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3ss Ka OpraHusaumo.,
U QHHAHCOBHIA. C Hyn#;
* npopadarwears Guanec-nNan 3™ CTpaTeriu NOMOTYT KOMNa-
AMA NOGOro NPOaKTa; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYDY, OT NOKyLWEHUA Ka KX Bpema,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACX0Ab! ¥ NOBLICHTL
33 MHBECTHUHH BPEMEHH; NPOAYKIHBHOCTD.

BOCEMb CTPATEI'A YIIPABJIEHUSI BPEMEHEM

Hexotopsie koMImaHuM BCEphE3 B3sUIMCh 3a pEUICHUE 3TOM mpobieMbl. OHU COCTaBUIN
ohUIIUATBEHBIN OIO/DKET BPEMEHH M PACTIOPSIKAIOTCS MM KaK IIEHHBIM PECcypcoM, OTpaxias
PYKOBOJUTENEH OT MOKYIIIEHUH Ha UX BpeMsl, TOOUBAsCh MPOTYKTUBHOCTH COOpaHUN U JAPYTUX
dhopm cBs3u. Ha ux mpumepe Mbl BBISIBHIIA BOCEMb TMOJIE3HBIX CTPATETHA.

Crtporo orOmpaiite BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak HacTosmero ymuepa —
yMEHHUE BBIACIATh MPUOPUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPEJCTABISLIN cede, Ha YTO
HY)XHO TPaTUTh BPEMS B TIEPBYIO OYEPE/Ib, @ UTO MOYKHO OTJIOKHUTH HJIM BOBCE MPOUTHOPHUPOBATH.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIeHUs BpeMeHeM ¢ MoKoHHbIM CtuBoM /[xo6com.
A CeKpeT B TOM, YTO OH ObLT a0COJTIOTHO 3aIIMKIICH Ha OJTHOM 11enu — ycrnexe Apple. Pas B ron on
BBIBO3HWJI COTHIO TOII-MEHEIDKEPOB KyAa-HUOYAb Ha KypOPT M MPOCHIJ UX COCTABUTH CIHCOK U3
JIECSATH MPUOPUTETHBIX 3a7ad Ha CAeAyomui roa. Bee ydacTHUKH OTYassHHO OOpOJIMCH 3a TO,
yTOOBI B MIOPT-JMCT Bonum ux uaen. Ho J[xoOGc Opan Mapkep W BBIYEPKHBAI CEMb HIKHHX
nyHKkTOB. «Ham mona cuimy TONBKO TpH», — TOSCHSUI OH, TEM CaMbIM SCHO TMOKAa3bIBas, 3a 4TO
KOMMaHHUs OepeTcs, a ueM 3aHUMaThcs He cTaHeT. Tak JI)KoOc oTcekan «IryMm» U CTpaTerudecKu
KCIMOJIb30BAJI CAMBIX CHJIBHBIX COTPYIHHMKOB, HE OTHMMAas y HHMX BpeMs HampacHO. TeMbl
WHHOBAIIMA B KOMIIAHUU JTaJIEKO TIPEBOCXOAMIIM CPEIHHE 10 OTPACiau, U B uTore Apple ObicTpo
caenajgach OJHOM U3 6oTraTelImuX B MUPE KOMITaHUH.

CocraBbTe 0I0/ZKET BpEMEHHU «C HYJIs». MHOTME KOMIIAHUK COCTABJISIOT ONIEPAllMOHHbBIN
Y MHBECTHIIMOHHBIN OFOKET KaXKJIbIH TOJ] C YUCTOTO JINCTA, HE UCTIOJIB3Ys KaK OTIPABHYIO TOUKY
OIO/DKET MCTEKIIero roja. Jlydmime KOMIIAaHMM TakK e COCTaBJSIOT W OrokeT BpeMeHn. OHu
«(UHAHCUPYIOT» HOBBIE COBEIIAHMS JIUIIb 33 CUET 0TKa3a OT Yero-To, 4TO YK€ HaXOAUTCA B MyJie
MEpPONPUSITUH.

Bossmem k nmpumepy, Ford Motor. Korna Anan Mynamnu B 2006 rony 3aHsil A0TKHOCTh
TeHAUPEKTOpa, OH OOHAPYKHII, YTO PYKOBOJICTBO KOMIIAHUM TPATUT HA BCTPEUHM OYEHb MHOTO
BpeMeHH. HeBeposiTHO, HO €KEMECSYHO i1 «BEPXYLIKM» KOMIIAHMM — 35 YeJIOBEeK —
MIPOBOJIMIIN LIENYIO «HEENI0 BCTPEeU»: MATh OyIHUX AHEU 0O0CYX Ay MPOTpaMMy U UTOTH. DTH
ceccuy 00XOIMITNCh KOMITAHUU HEJIEIIeBO — JIOPOXKE, YEM OHA MOTJia ceOe MO3BOJIUTH B TY MOPY.

B xonie 2006 roga Mynianu oOpaTuics K KOMaH/Ie ¢ MPocb00ii O1eHUTh d3PPEKTUBHOCTD
PETYISPHBIX COOpaHUW M TO WTOTaM OTCEs HEHY)KHbIE M COKPAaTUJ 3aTsSHYTble. 3aMeTHO
MOBBICUIIACh OTJaua BpeMeHH. PyKOBOJACTBO cTaio ropasao Oojiee KPUTHUYHO OTHOCUTHCA K
3asiBKaM Ha HOBBIE BCTpeud. XoTs MeHemxkepoB Ford He mpocuinu HEMpeMeHHO OTKa3aThCs OT
KaKuX-1100 MEPOTIPUATH, IPeXkIe YeM Ha3HAYaTh HOBBIE, OHH Cpa3y ke MOYYBCTBOBAJIH, YTO UM
BBIJICJICH HEKUII BPEMEHHOM JINMHT.

Ceityac BMecTO MATUIHEBHBIX ceccuil Ford mpoBomUT ekeHeeNbHbIE BCTPEUH 0 OIICHKE
OusHec--maHa. Beicimiee pPyKOBOACTBO  KOMIIAHWM — YETBHIPE-TISITH  4acoB  0OCYXkaaeT
CTpaTeTUYECKHe BOIPOCHl M MpOBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAApTHAasA, a MOTOMY U
noArotoBka k Hemy uneT B Ford mo-HakaranHomy, Omaromapsi yeMy yJIanoch BBICBOOOJUTH
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TBICSYM Pa0OYMX YacOB M COKPATUTh PacXojbl — KaK pa3 B TOT MOMEHT, KOTAa KOHKYPEHTHI
UCKaJU rocyapcTBeHHble cyocuanu. IToBbicuics TeMn NPUHATHS PElICHU, U YIy4LIWIOCh UX
Ka4ecTBO, a 3HAYUT, ycKopmiics Beixo Ford u3 kpusuca.

IIpopadartbiBaiiTe OM3Hec-IUIaH JJis1 J1000ro HOBOro mnpoektra. KomnaHum wyacto
«3apa)karoTCs» UHULMATUBHOCTHIO U HAUMHAIOT TPOMO3UTh OJMH IIPOEKT Ha Apyroil. C Buay Bce
OHM MHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIEHO JOUTH /10 KOHIIA.

Kornma I'spu T'onpbepr cran B mapre 2013 ronma rengupexkropoM Newmont Mining, oH
OOHapyXWJI B KOMIaHUH 87 MPOCKTOB Pa3HOW CTEIEHU TOTOBHOCTH. KasKIpIM 3aHUMAJICS OJMH
WM HECKOJIBKO WJIEHOB MCIIOJHUTEILHOTO coBeTa. MIHMIMATUBbI, HANpaBJICHHbIE Ha TIOBBIILICHNE
Oe3omacHoCTH paboT wiu 3(PpPeKTHBHOCTH AOOBIYM, OBUTM HEOOXOAWMBI, HO OBLJIO MHOTO U
COMHHUTEJbHBIX — €CJIM MOJCUUTATh COOTHOLIIEHUE BJIOKEHHBIX CUJI U PE3YJIbTaTOB.

AddekT pacxoaaLmxea Kpyros

NPOM3BOACTBO
fenonsi
3MOMHOCTU
BAKYIKA \
cnl
pgeme Bt
YAcOB B roa -
BCTPEYM C YNEHAMH =
KOMANAL

‘ PASBMTUE
BM3HECA  OMHAHCHI

63000 <

YACOBB O

MPE/BAPUTENLHLIE
COBEWAHMSA

YACOB B oA
BCEF0 3A 10/

0000

YroObI cOBIAATh C «3MUAEMUEH IPOEKTOBY, ['0110epr npukasan coCTaBUTh OM3HEC-TIIIaHbI
111 BCeX pa3padaTbIBa€MbIX U HaMeuaeMbIX MHUIMATUB. OTHBIHE, IPEXKIE YEM 3aHATHCS YEM-TO,
PYKOBOJUTENIN MPOBEPSUIN IUIAH M CUUTANIM, CTOMT JIM OBUMHKA BBIJAEIKU. B KaxaoM mpoekrte
IIPOCYUTHIBATIACH MPEATNOIaraeMasl BbIroJja U BCE PACXObl, BKJIIOUYAs 3aTpaThl BPEMEHM, U Ha
KaX/blii Ha3HayaJid OTBETCTBEHHOIO — TOI-MEHEIKEepa, KOTOPBIH OTYMUTBHIBAICS O XOJE
BBITIOJIHEHU IJIaHA, a TAKXKe 110 OIOKETY.

OTH Mepbl IPUHECIH Pe3yabTaT. MHOTHE IPOEKTHI, 3aTesIHHBIE elle 10 npuxoaa ['onnbepra,
ObUIM OTMEHEHBI, IOCKOJIbKY 1101 HUMH He ObLJIO YOeIUTEeIbHOro OM3HEC-IIIaHa, a KaKue-TO He
IPOILIN «3aIuTy». Yepes Tpu Mecsna nopTdoaro MHUIMATUB B Newmont COKpaTUIICS Ha TPETh.
Tenepp koMnaHus IJIaBHBIM OOpa3oM BKJIaJblBaja BpeMs B IOBBILICHHE O€30IaCHOCTH U
a¢hdexTuBHOCTH PadoT.

YrnpocTure CTPYKTYpY opranu3anuu. Yem Oosibliie ypoBHEH OTAESAET FeHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pab0TAET C KIIMEHTaMH, TeM JI0JIbllIe UAET UH(OPMALIHS U TEM TpyIHEe
IIPUHUMATh pelieHre. Bee pyKoBOUTEM 3HAIOT 3TO, HO HE BCE JIeNatoT BbIBOJIBL. U emie: MHOTHE
HE MOHUMAIOT, YTO KaKIbIH JONOJHUTENBHBIA cylnepBaii3ep — 3TO JIMIIHME PacXo[bl, JaJeKO
IIPEBOCXOAAIINE CTOUMOCTh CaMOM ITaTHOM euHULbL. [IpoMexyTouHass MHCTAHIUS OpPraHu3yeT
CBOM cOOpaHusi, U 3HAYUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHUS, KTO-TO HUX OLICHMBATh, U
Kax10e coOpaHMe MOPOXKAAeT MHOXKECTBO cebe MoJ0OHBIX. Mbl BBIUHCIMIN, YTO B CPEIHEM
MOsIBJIEHHE HOBOT'O MEHEKEpa B OpraHu3aluy 100aBisieT paboThl Ha MOJTOPA YEIOBEKa — €ro
ctaBka Iuttoc eme 50% BpeMEHH OJHOTO U3 NOJUMHEHHBIX, a KaXIblil TONOJIHUTEIbHBIM BHLE-
MIPE3UJICHT co3/1aeT paboTy Juid 2,6 yenoBeka. MeHeKepoB U BULE-TIPE3UECHTOB COMPOBOXKIAET
LeNbIN «KapaBaH» [IOMOIIHHUKOB, OT JMYHOTO CEKPETAPS 10 PYKOBOIAUTENS KOMAH/Ibl — U 3TO €LIE
6onbiie paboTel U u3nepxek. (Cm. Bpesky «Bo uto oboiinercs emie OauH PyKOBOAUTENDY.)
PaboTs! cTaHOBUTCA Bee OOJIbINE, @ BDEMEHH — BCE MEHBbIIIE.

[TockonbKy JUITHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTENIBHBIE NIPSAMBIE U
KOCBEHHBIE U3IEPIKKH, TOBBICUTH 3(PPEKTUBHOCTH pabOTHI MOKHO, YIIPOCTUB CaMy OpraHH3altIo,
npuyeM HayaB ¢ BepxHux cioeB. B 2010 roxy Kamudopuuiickuit ynuBepcuter B bepkiu
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CTOJIKHYJICSL C CEPbE3HBIMH (PMHAHCOBBIMH 3aTPyJHEHUSMU: M3-32 HAKOMHBILEToCs Ae(pUINTa
Oropkera y Hero cpe3anu $150 muH. UToOBI mpodMHAHCHPOBATh JEATEILHOCTh, HA KOTOPOI
JEPKUTCS PeIyTalusd YHUBEPCHTETa KaK Y4eOHOrO M Hay4yHOT'O LIEHTpa, aAMUHUCTPAIUs CTayia
UCKaTh CIIOCOOBI COKpaTHTh pacxojbl. JleToM TOro e roga pekrop yHuBepcurera Pobept
bupreno npemnoxwi NporpaMMy YIy4YILIE€HHs OIEPALMOHHOM JEATENbHOCTH KaIpOBOW,
¢buHaHCOBOH, MH(DOPMAIIMOHHON-TEXHOJIOTUYECKONH M aJMUHUCTPATUBHOW CIyKO /i Bcex 14
KOJUIEJDKEH U CTa C JIUIIHUM Kadeap yHUBEpCUTETA.

Bce st cimykObl CTaHAAPTU3MPOBAIH, YIPOCTHIIH, CACTATN MEK(DAKyIbTEeTCKUMHU. IJTO
MO3BOJIMJIO YAAIUTh COTHU HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anusi U ynpoleHue cOeperiv yHuBepcuTery okojo $120 MiH B ro.
Bepxim Hayduics TpaTUTh MEHBIIIE, a JIeIaTh OOJIbIIIe.

Bbigenute OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIIAHUN He
OTPaHMYMBAIOT KPYr JOJeH, oOjajarolux IpaBOM CO3bIBaTh coOpaHusa. B pesynprate —
pelieHuss O TOM, KakK JIOJIT0 MPOJJIUTCS 3aceldaHue, KOro I03BaTh M Jaxe O00s3aHbl Jin
MIPUTJIAIEHHbIE PUCYTCTBOBATh JIMYHO, 3a4acTyl0 MPUHUMAIOT HA HI)KHEM YPOBHE HEpPapXHUU.
MeponpusTus CTOST HEEIIEBO, HO IUTAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pykoBOAMTENM KpPYMHOTO IPOWU3BOJCTBA HEJABHO OOHApPYXWIH, YTO
peryispHbIe MOJyTOPaYacOBbI€ COBELIAHHS MEHEPKEPOB CPETHETrO 3BeHa 00X0TCs 0oJiee YeM B
$15 maur B rox. Ha Bompoc, KTO CaHKIIMOHHUPOBAJ 3TH BCTPEUH, MEHEPKEPhI HE MOTIIH JaTh
BpazyMHuTeNnbHOTO OTBeTa. «HukTo... momouHUK ToMa pacchliaer MpuriaiieHde, 1 KoMaHja
cobupaetcs». HbIMHU CJIOBaMHU, CEKPETapIO MITAJIIIETO BHUIE-TIPE3UICHTA TO3BOJICHO TPaTUTh $15
MJIH 10 COOCTBEHHOMY ycMOTpeHuio. Eciu Obl peub muia 0 HpSAMBIX pacxojiaX, HUKTO Obl HE
MO3BOJIUJI €My PACIOPSIUTHCA U 3HAYUTEIIBHO MEHBIIIEH CYMMO.

B npyroi#t mpou3BOACTBEHHON KOMIAHWHU, C KOTOPOW MBI HEIABHO MPOBOAMIA PAOOTY,
PYKOBOJICTBO HAILIO [Ba IPOCTHIX CHoco0a COKpaTHTh MalONpOAyKTHUBHBbIE coOpaHus. Bo-
NIEPBBIX, TPOJODKUTEIBHOCTD CPE3aId € 4Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUYUIN YHUCIIO
YYaCTHMKOB — He OoJjiee ceMu. Teneps, YTOObI MPOBECTH BCTPEUY JUIMHHEE MTOJIyTOPa YaCOB UIIH
C ydacTueMm 0oJiee ceMH 4el0BeK, Halo ObLIO MOJTydaTh pa3pelleHNue pyKOBOANUTENS Ha B YPOBHS
BBIILIE. 32 MOJIr0J1a OrOIKET BPEMEHH COKPATHJIN: B ICHEKHOM SKBUBAJICHTE BBIUTPBILI ObLT paBEH
3apIulaTe JBYXCOT COTPYIHHUKOB.

Bo 4T0 0Goiaetca ewe

OJIUH PyKOBOAUTEb

b 4 Ka)Xaoro pykosogureJ/ifi €CTb NOMOLHUKHUI OHU oGpaGaTuBalor noYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs ToXe criefyeT yYuTbiBaTb. Yem Bblwe paHr

y MeHekepa, Tem Gosnblue NOMOLWHUKOB Tpebyercs.

PABOTA <KAPABAHA.
NMOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3[AETE
U TIOAHMHEHHBIX

W COBECTBEHHAA
PABOTA

1,3

MEHEDKEP
HU3LLETO
3BEHA
MEHE/DKEP
AUPEKTOP
BWLIE-
MPE3UAEHT
BALIE-
NPE3UAEHT

UCMOJTHUTE/IbHbIA

CrangapTusupyiTe npouecc NPUHATHSA pelieHusi. Bo MHOTMX KOMITaHUAX NPOLEAYPHI U
npaBa npopaboTaHbl TaK MJI0XO0, YTO JIFOJH JO0JIbIIE 00CYKIAIOT KTO U YTO JOJDKEH PellaTh, YeM
HEMOCPEICTBEHHO (OPMHUPYIOT M BBINOJHSIOT peHIeHUs. B Takux ciydasx HMMEeT CMBICI
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BbIpAa0OTaTh €MHBIA ISl BCE OpraHM3allii CTaHAAPT: 3TO 3aMETHO MOBBICUT 3()(EKTUBHOCTh
MIPUHATHS pELIEHUI U cOepexeT BpeMs s APYrux Jell.

XopommM TMPUMEPOM MOXeT Mocaykutb Woodside, kpymHeiimas B ABCTpanuu
He3aBUCHMas HedTerazoBas Kommanus. ['ogamMu ymop nenaics Ha «MATPUYHBIIN» MPUHIMI U
COTPYIHUKM He ObUIM YeTKO 3aKkperuieHsl 3a oTaenamu. Cucrema crocobcTBoBaia
COTPYIHHYECTBY MEXJy Pa3HbIMM HOJPA3ACICHUSIMN KOMIAHUH, HO [IpaBa U MOJ0TYETHOCTh HE
ObUTH TIPOsICHEHBL. B pe3ynbraTe Bce 00JbIe BpEMEHH YXOIMIO Ha KOOPAUHUPOBAHHE JICHCTBUI
Pa3IMyYHbIX OTAENOB U (PUIMATIOB — M COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojacTtBo Woodside mpomnucano psii MpUHIMIIOB, OJHO3HAYHO paCIpeennB 00sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXIY Pa3HbIMHU IOAPA3/CICHUSMHU, TEXHUUYECKUMU CIyX0aMu U
Ta0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYIHHKH IMPOIUIN CHEIHAaIbHBI TPEHHHT, OCBOWIIN
HOBBIE IPUHLIUIIBI PabOTHl U MOHSIIM, KaK UX MPUMEHATh B CBOMX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHBIE TIPENATCTBUS M YCKOPUTH TMpOILIECC MNPUHATUS pelIeHUH, Obula co3jaHa
HeOOoJIbIIast CeTh «HaBUTaTOPOB)» — MPECTaBUTENEH Pa3HBIX OTAEIO0B KOMIIAHUH.

Pe3ynbrarel He 3actaBuiM cels kaarh. Pa3oOpaBuinch ¢ BOMpocamMH OTBETCTBEHHOCTH,
pykoBojutenun Woodside 3ameTHO oOserdymwinu npuHsATHE perieHuid. CIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpAaTST Ha BHINIOJHEHHUE PEIICHUH U BBISBIEHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBbIA pacnopsigok. Hu onHa koMmaHus HE MOKET BOBCE OTMEHHUTh
coOpaHHsi —OHU MOMOTAOT HAJAXKUBATh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho
MO>KHO 3aME€THO MOBBICUTH KaYeCTBO BCTPEU, €CJIM COOII0aTh HECKOIBKO OUEBHIHBIX HOPM.

* SIcHo mpomumceIBaTh 1enu coBenianusa. B Intel y moGoro cobpanus cpa3y 0003HaYaOT
3amaun: nHGopmamus no teme A, oocyxaenue Temsl B, pemenue no teme C. 3By4uT mpocTo, HO
Onarojaps TakUM MepaMm Bce NMPUCYTCTBYIOIINE 3HAIOT, K YEMY JIOJKHBI PUNTH.

* ['otoBuTH 3apanee. B kommanun Ford Bce maTepuainbl myis exxeHenenbHoi BcTpeun BPR
pacchUIaloTCs 3apaHee, 4YToObl YYaCTHUKHM MOTJIM O3HAKOMUTBCS C HUMH JI0 COOpaHUs U MEHbIIIE
BPEMEHH TPaTUTh Ha 0OMEH MH(POpPMAIIMEH YK€ Ha CaMOM COOpaHHH.

* Haunnate BoBpeMms. Eciu yacoBoe coOpaHue HaYMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
OTO3aHNEM, KOMIIaHUsA TepsieT 8% MOJIE3HOIO BPEMEHH.

B npyrux cdepax AesTensHOCTH PyKOBOJCTBO TaKOTO HE MOTepmesio Obl. ¢ 3akaHYMBaTh
ObICTPO, 0COOEHHO eciH TOJIKY He BuAHO. CtuB JIx06c TpeOoBal «CMEHBI COCTaBay», €CIN BUJE,
YTO YYaCTHUKH SBHJIMCH HEMOATOTOBICHHBIMU WM MPOJTYKTUBHOCTH 00CYyx1eHus, nagaer. Koe-
KOMY 3TO Ka3aJIoCh Yepecuyp rpyobIM, HO TaK OH MpeJoTBpalllall HalpacHbIEe TPaThl BPEMEHH U
JICHET.

HNudopmupyiite MeHemxepoB 00 ux 3arparax. ['0BopsT, TO, UYTO HENb3s HU3MEPHUTH,
HEBO3MOXKHO IIPOKOHTPOIMPOBaTh. OJTHAKO JIUIIHL HEMHOTHE OpraHU3aliui PEryIsipHO U3MEPSIOT
Takue  CYIIECTBEHHBIE,  CKa3blBAIOLIMECS  HA  MPOAYKTUBHOCTH  IapaMmeTphl,  Kak
MPOJIOJKUTENIFHOCTh U MOCEHIAeMOCTh CcoOpaHUil, OOBEMBI JJNEKTPOHHOW mMOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTH, HA UTO PACXOYETCs BpPEeMs, U TPYAHO €r0 OPraHu30BaTh. A
HE 3Has TEKYIUX [MOKa3aTeseil 3aTpaT BpeMeHH, HEBO3MOKHO YCTaHOBUTB IICJIEBbIC.

MHorue pyKOBOIAWTENH YK€ IMOACYUTHIBAIOT, CKOJBKO BpPEMEHH OHH MPOBOIAT Ha
coOpaHMsIX C pa3HBIMU KOJUIEKTMBAMH M TI0 Pa3HbIM MOBOJaM. [ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA exeAHeBHUK. HekoTopble koMmanuu, B ToM uucie Seagate u Boeing, mpoBoast
SKCIEPUMEHT: MPEJOCTaBISIOT MEHeKepaM IOJHBIH OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3JIararoT Ha KOMITAaHUIO B BUJIE COOpaHUH, 3JIEKTPOHHON MEPENUCKH U TaK Jlaiee.

B Seagate HECKOJIBKO pYKOBOIUTENEHW YYacTBYIOT B CIHELUUAJIBHON IpOrpaMMe: OHU
IIOJIy4alOT OTUYETHI O CBOMX 3aTPAaTax BPEMEHU B COMOCTABIEHUH CO CPETHUM JIJIsl pyKOBOIUTENEH
UX YPOBHSI. DTH CBOJAKH ITOMOT'al0T CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBIIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNHUTh K CYTKAaM JIBalaTh MATHIA Yac, HU
BEPHYTbh MUHYTHI, IPOBEJICHHBIE B O€CCMBICIIEHHOM roBopuiibHe. UTOObI Balia koMaHja padoTtana
110 MAKCUMYMY, HY)KHO Oepedb JIparolieHHOe BpeMsi COTPYAHUKOB, COCTABIISATh CTPOTHH OIOKET
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BpEMEHU, IPUIIOKUTH YCUITUS K TOMY, YTOOBI HHBECTUIINY BPEMEHU ITPUHOCHIIH BAIICH KOMITAHUN
KaK MOXXHO OOJIBIIYIO TTPHOBLI.

Bonpocs! 1uis1 00CyK1eHu:

1. Kak paccuurarh CTOMMOCTb pabOUYero BpEMEHH, U JUIsl UEro HyXHa 3Ta BeIU4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOAMMO JeNaTh?
3. Kak ycneBatsb nenatpb Bce?

4. Yro nenmaere Be1, aiist Toro uto 061 y Bac Ob110 10CTaTOYHO CBOOOIHOTO BPEMEHU?

Cemunapckoe 3angrue 9,10. Ctparerus JUYHOCTHOIO pa3BUTUs — 4 yac.

Lenv 3amamusa: yrayOlleHWEe 3HAHUH M YCBOGHHE CTYIEHTAMH IIPOCIYIIAHHOTO
TEOPETHUYECKOTO MaTepHasa, OBJIaJICHUE HaBBIKAMHU MPAKTUYECKOTO NCTIOIH30BAHUS ITOTYIEHHBIX
3HAHWI B KOHKPETHBIX cuTyarusx (kommereHius YK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-mucKyccus, pa3zbop Kec-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

3aganue 1. 3amonHuTe MakeT crpaTernyeckoro raHa: CrpaTernyeckuil IUIaH IIO
CaMOCOBEPIIEHCTBOBAHUIO H JOCTIKEHHUIO JIMUHBIX [EJICH:

Hacrosimee

1. Bama nens, onummute ceds. Bripasure cBoM mpeacTaBieHuss 0 OyAylieM W CBOKO

MEUTY B KHU3HU.

Kax 651 Bor onucanu cedst ueoBeKky, KOTOpOTo He 3HaeTe?

Kax 651 Bac onmcanu Bamm apy3bsi HE3HAKOMOMY Y€TTOBEKY? |

Omnpenenure r0JIeH, OKa3aBImMX Ha Bac Hanbospiiiee BIUSHAE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaKI0T0 U3 HUX.

Omnpenenure Bamm mo0nMbie BUIBI 0OIIECTBEHHOM NEATETLHOCTH U X000H.

7. llepeuncnute Belld, KOTOpble JOcTaBUIM Bam HauOoubliee yI0BOJBCTBHE 3a
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN Mepro]] BpEMEHU.

8.  OxapaktepusyiTe B 0JJHOM ab3arie 1eiab Bamei »ku3Hu.

9. HazoBute Tpu Bammx 1ro0MMBIX 3aHSTHS.

10.  Hazoswure Tpu Bamux HeqroOMMBIX 3aHSITHSL.

SANN L Rl N

Bynymee
1. OnwumwuTte B 0HOM ab3arie, Kakoi Obl Bbl X0Tenn BUAECTh CBOO )KU3Hb Yepe3 S JieT.
2. OnuimuTe CBOIO KU3HB Yepe3 rojl.
3. Ompexnenure Hanbosiee TOYHO IS CeOsI OTACIBHBIC 1IETH Ha OJMVKANUIITUN TIEPHO/T;

JyxoBHas yepes 5 jer
cchepa:
Cdepa: yepes roj
Kaprepa: yepes 5 ner
yepes roj
Cembs: yepes 5 ner
4yepes roj
310pOBbE: yepes 5 ner
4yepes roj
®duHaHCOBOE yepes 5 jer
MIOJIOKEHHE: yepes roj
Hocyr: yepes S JIeT
4epes rojl
IIpouee: gepes S5 ner
4epes rofl.

4. Ananu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cuibHble W ciabble cTOpoHBL. YTO
IIPOUCXOJUT B MHUpe BOKpyr Bac?
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5. Kakwue nepemensl, MPOUCXOAIINE BOKPYT, MOTYT OKa3aTh BIHMsSHHUE Ha Barry »u3Hp?
6. HazoBute Bamm cuibHbIE CTOPOHBI KaK MOYKHO 00siee 00BEKTUBHO.
7. HazoBute Bamm ciabbie cTOpOHBI KaK MOXKHO 00Jice 0OBEKTHBHO.
8. Ilepeuncnute 3aIOMHHMBIINECS HEYAAYH U TPOAHATM3UPYHTE UX MIPHUUUHBIL.
9. Ompenenute, MemaroT 1 Bam 3Ti Heynaun B Barieli ceroHsmHei >Ku3Hu.
10. Aranu3 cay>ke0HOTO MOJI0KEHNUs U paboThI BOOOIIe. PazMecTrTe 1o mpuopuTeTaM OT
1 mo 8 Baru meneBbie yCTaHOBKH Ha CITyk0e:
VY noBieTBOpEHNE OKUAAHNIN HaYaIbHUKA,
e [IpecTux U NOJIOKEHMUE;
* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
¢ B03MOXHOCTh HE3aBUCUMO MBICIIUTH U JICHCTBOBATH;
e bosee BbIcOKast 3apaboTHasl IJ1aTa, yBEIUUYEHUE JIbTOT;
e [Ipu3HaHue pykoBOACTBOM Bamei nesaTenbHOCTH;
e [IpoaBuxenue o ciyxoe;
¢ JInuHbIA pOCT U pa3BUTHE.
11. Yro Bam Gosbie Bcero HpaBurcs B Bameit pabote?
12. Hackomnbko, o Bamemy MueHHI0, BBI Hcnonp3yeTre cBo# moTeHnan Ha padore?

Peanuzanus mmana

1. Kak BbI cobupaeTecs JocTHUb 11eIu?

2. HazoBute 4—5 wmeponpuaTHid, KOTOpbIe Bbl MOKHBI OCYHNIECTBUTH B TEUYEHHUE
ONKaUIITUX MECSIIEB, YTOOBI OKa3aThCs TaM, T/I€ TNITAHUPOBAIIH, YEPE3 TO U 5 JIeT.

3. HaszoBure 4—>5 Bemeil, KOTopsle MemaOT BaM Ha MyTH K Lenu.

4. OmnpenenuTte, 9bsi TOMOITL, BaM He0OX0MMa B TOCTHIKEHUH TIETICH.

5. LIEJIb — momkHa OBITh KOHKPETHOM, U3MEPUMON W YKIIAJBIBATHCS B OMPEIEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — kakoBbI HEOOXOIMMBIE IIIard, Korjaa Bel HauHeTe, uyTo OyneTe Aenatsb,
KaKoB 0oJiee MoApOOHBIN IJIaH ACHCTBUH.

7. KOHTPOJIb — kak BbI coOupaeTrech KOHTPOJIUPOBATH BHITIOJHEHUE TUTaHa, C KeM Bbl
MOXKeTe OOCYAMTh CBOH IUIaH, YTO MPOM30IET B pe3yibTare OOCYXKACHUS, MOXKET JH ITOT
YeJoBeK MoMoub Bam Ha myTH K Lenu.

8. BOBHATPAXJIEHUE — onpenenute 4YTO-HUOYAh KOHKPETHOE, HYTO MOMXKET
MOCIYXKUTh BO3HArpaXxKaAeHUeM /i1l Bac npu nmocTmxeHuu 1elu.

3ananmue 2. Paz0op keiic-cutyanun «Tskxkoe OpeMsi 3aCTEHYUBOCTHY
JloTolIHas ¥ UCTIOJTHUTENbHAS COTPYAHUIIA U3/IaTEIbCTBA MOJTUA TSIHET BO3 OTBETCTBEHHOMN
paboThl 1, OyAy4H HE B CHIIaX IOTOBOPUTH O YPE3MEPHOM Harpy3Ke, o IyMbIBaeT 00 yBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Wpuna VBneBa OTKMHYNIACh HA CIMHKY Kpeclia U yCTallo MocMoTpesa Ha MoHuTop. HyxHo
OBbUIO OTPEaKTHPOBATH €I1l€ TPETh KHUTH, a BPEMEHH ocTaBasiock B 00pe3. «IIpuaercs paborath
7IBa JTHS MIPaKTHUYECKU 0e3 CHa», MPUKUHYJIA OHA U 00BeJIa B3TJI10M KOMHATY.

Bo3siie mMCBMEHHOIO C€TOJIa CTOIIKOM TPOMO3IWJINCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
Oecriopsiike BUCENIN Ha CTYNbSIX, KpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM Iblan. KBaptupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorna. Ee med B usnarensctBe «Po3anodd», rue
OHa TPYJIWIACh yXe JIEBATH JIET, MOMPOCHI CPOYHO BBINOJIHUTH PAOOTY, CYIMBIIYIO HEIUIOXYIO
OpuUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEACTBEHHOM KHUTH O BOCIHMTaHHH
JOUIKOJIBHUKOB. «Hy 1 Kakoro uepTa s onsTh cornacuiach?! - ycrano pyrana ceos Mpuna, - Yixe
YeThIpe JIHS CHXKY O€3BBLIa3HO J0Ma, KaK 3aTBOPHHUK, TaAK U CBUXHYTHCSI HEZOJTO. ..»

Hpuna norsHynace M paclpaBwia 3aTEKUIYI0 CIHHY. 3a CPOYHOCTh €M, KOHEYHO,
JOTUTaYMBAJIM, HO HECYIIECTBEHHO. [ TaBHBIM OblI0 ipyroe. OHa BBINOJIHATA CPOYHBIE, BaYKHBIE
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3aKa3bl B J1I000€ BpeMsl JHS M HOYHM, a M3/IaTeNIbCTBO pa3perano €il paboTarh OONBLIYIO 4acTh
BPEMEHHU JI0OMa, Tak 4To B opuce MpuHa mosBisiack ouH-/1Ba pasza B Mecsil. [lonagany 3to ee
ycTpauBaJlO: HEIUIoXas 3apIuiara, U BpeMsl Ha jaopory Tpatutbh He Hazmo. «Ho celiwac 3to
MPEBPATHIIOCH B U3MATHIBAIOIINI Mapa(oH, KOTOPBIHA U3PATHO AOCTAI»,- MOAyMaja OHa.

Ot HeBecenbix Mbicieid HWpuHy ortopBanm TenedOHHBIM 3BOHOK - 93TO OBLT €e
HENOCPECTBEHHbIN I1ed, 3aM TJIaBHOIO pelakropa usaarenbcrBa Muxamn Bepmmnun. Mpuna
npopaboTaia ¢ HUM BCE JEBATH JIET, HO JO CHUX IIOp IacoBaja Tepel ero HIyMHOH u
OecriepeMeHHON MaHepoil OOLICHHUS.

-Hpouka, KaKk HaIK Jelia ¢ KHUTOH? - TporpeMen B TpyOKe ToJioc mmeda.

-Paboraro, Muxamn AnatonseBrud. CnaM, Kak u oberiaia, 4epe3 aBa JIHS.

-Hy u otiimano! V mens k tebe erie oaHO Jeo, - mpodacui BepmuHuH.

-Ham ynanock 3anenuts nepcnekTuBHoro aBropa- Esrenus Tumodeesa. Hy, Tl 3Haems,
YTO KHUTA 10 a3MaTCKON KyXHE HEIJIOXO pa3ollljach Y KOHKYPEHTOB. Tak BOT: y HETO roToOBa €1le
0JIHa, TOXeE PO ey, HaJl0 C Hel mopaboTaTh.

-Muxaun AHatonbeBuY, 5 elle 3Ty He 3akoHuniIa. K ToMy *ke ele 1Be KHUTY Ha MHE BUCHT,
BbI )K€ IOMHMUTE, 5 UX OTI0XKu1a? MHe Obl IepeoXHYTh. ..

-Upouka, HykHO, M03ape3. ABTOp Kalpu3HbIH, TEKCT - CBIPOH, BO3MOXHO, €0 HY’KHO OyJeT
OKHMBHUTH. A 3aTSATUBaTh NMPOEKT MBI HE MOKEM, HaM I03ape3 HYXHbI OecTceluiephl ---- cama
3Haellb, MbI eJie oKynaemcs. A Tol ke npopu! 1 3amenuts Te6s Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -ITpucenaire.

-Bot u npekpacuno! Tsl ymHuna! Ha cBssu.

"Ecnmu Ob1 eme 3T0 meHwm!" - moaymania pemakTtop, kiaaas Tpyoky. Ha monumTOpe
MOHOTOHHO MUTaJl Kypcop. MprHa BepHynachk K paboTe, HO COCPEeAOTOUUTRLCS He MoTJia. UyBCTBO
JIETKOM 00MAbI M3-3a TOTO, YTO OHAa B OYEpEAHOM pa3 ycTymuia, Jake He OOMOJIBUBLINCH O
HaKOMMBIINXCA NMPETEH3UX, HE OTCTyNaia.

HNpuna BcmoMHMIIA, Kak Bce HauyuHaioch. [lpuas B HM37aTenbcTBO cpazy IoOCe
¢dunocodckoro dakynpTeTa, OHa TMOpa3uia BCeX cBoeil paborocmocoOHOCThIO. [locTeneHHo
Ha4yaJIbCTBO HArpyXxajiao ee paboTrod Bce Oomabiie W Oonbine. "['UIIEpOTBETCTBEHHA U
TUIEPBHUMATEIbHA» TaK O HEM OT3bIBANMCH KOJUIETH, U €€ I1ed MOIb30BaJICS 3TUM HE CTECHSACH,
3Has, 4TO IUIAaHKY KauyecTBa OHa He omycTHUT. MpuHa 3acikuBanach J0MO03/Ha, epepadaThiBaa,
HO XalTypy HUKorga He crmaBana. Ceidyac eil Obuto 34 roma, ¥ oHa MO-TIPEKHEMY OYKBAJIBHO
BrpbI3ajiach B TEKCT, JOTOLIHO MCIPAaBIsis BCE OTpeXu - OJlaro, 4yBCTBO S3bIKa U HAaBBIKU
paccka3zumka y Hee ObUIM OTMEHHbIE. Y pyKOBOJICTBO CTallo MOpydYaTh € pelakTUPOBaTh MPO3Y
B3bICKATEJIbHBIX K IIPAaBKaM aBTOPOB.

«Upu, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOMIAIU, & Thl MOJYHIIb. CKOJIBKO
MOXxHO?! Bo3Mywmanace ee mnojpyra. lloroBopu ¢ HawaibcTBOM. byne cmenee. YUto Tbl
ctecusiembesa?» Ho Mpuna oTHeKuBanach: MpoCUTh AJs cedsi eif ObLI0 HEey/IOOHO -- XapakTep He
MO3BOJISLL, KyZa Ipolie ObIJIO B3BAIUThH Ha CBOU IIeYH T000JIbIIe paboThl. 3HAKOMbBIE COBETOBAIIN
€l IOMCKAaTh MECTO MOJACHEXKHEE, HO OHA MPUKHUIIENA K U3JaTEIbCTBY, KOTOPOMY OT/AAJIa CTOJIBKO
net. Jla u B Ipyrux Mecrax miaTHIM IPUMEPHO CTOJIBKO e, a rpaduk ObLT OoJiee xKecTKUl. 3auem
MeHATh 1o Ha Mbuto? Co BpeMeHeM, yremana ce0s VipuHa, pyKoBOJCTBO, MOXET ObITh, CAMO
JI03peeT IO MBICIIH, YTO OHA 3aCIy’KUBAET OOJIBIIETO.

«Hama pabouas jomaaka»

Muxaun BepmuHuH moabexan K H3/la- CEIbCKOMY JIOMY B XOpOIIeM HacTpoeHuu. Uepes
rmojiyaca y Hero JoJbKHa ObUTa COCTOAThCSA BcTpeua ¢ mucateneM TumodeeBbiM. Pabota Han
KHUTOW 3a- TsAruBasach: VpuHa OT mepeHampspke- HUS cieryia ¢ Temmeparypoit. Ilucarens
HEpBHUYAJ, U BeplIIMHUH MJIaHUPOBAT €ro IUIUIOMAaTHYHO YCIOKOWUTh. [loCTaBUMB MamivHy Ha
CUTHAJN3a- IIUK, OH BOIIIENl B CTAPOEe YEThIPEX- ITAKHOE 3[aHUE COBETCKOU mocTpoiiku. Hekorna
3TO OBLT aJIMUHHCTPATHBHBIN OJOK 4acOBOTO 3aBojia, moymBinero B 6o3e mocie pacrnaga CCCP.
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3a 16 neT cylmecTBOBaHUS U3ATEIbCKUN JIOM, HAUMHABLIMICS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0HaKO, OH Mepe- KMUBAJ HE JIy4llIhNe BpEMEHa.
Tupaxu mamamy, TOProBBIX TOYEK CTAHOBHIIOCH BCE MEHbBIIE. TuModeeB ObUT MyHKTyalleH U
POBHO B JBa Yaca TMOMNOJYJHW TOSBWICS B TMpueMHOM Bepmmnuna, Onaroyxas, Kak
CBEXEBBIMBITHIN orypel, «IIpoxoau- te», -- npuraacui ero Muxawi. [lucatens ocmotpencs, cen
3a CTOJI. BepmmHIH MOMPOCHIT CeKpeTapiry MPUHECTH Yail i Kode.

-Tak xorga ke BbIiAET MOsl KHUTA? -mIepemien K aeny Tumodee.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yKe MPOIIEt.

-Buaure nu, yem nieno,- Hauan BepinnuH, -paboTa HaJy KHUTOM 3aHsIa y HAalllero peaakTopa
00JIbIIIE BPEMEHH, YeM TIAHUPOBAJIOCH.

-Hy Tak 3aMeHuTe penakTopa, HOIKIOYUTE JPYTroro, B ueM npoodiema?

-Ms1 xoTenu Obl, 4TOOBI padOTy 3akoHYMJIAa OHA. 1 yBepeH, pe3yinbTaToM BBl Oynere
JOBOJIbHBI.

-XM, MHE Ka3aJioCh, BbI TOXK€ 3aMHTEPECOBAHBI B TOM, UYTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He 6ecniokoiitecs. [lonnmaere, peakTop - »KEHIIMHA, TIOIBEPKEHA SMOITMOHATBHBIM BCILJIECKAM,
JTUYHBIE HEYPSAIUIIBI, OBICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHYHT BCe B Jiyurem Buje. He
OecriokonTech!

[TouyBcTBOBAB, YTO CTOUT MOMBITATh CUACThS M MOTOProBaThes, TuModeeB MmoaHaXKaml: --
Her, tak neno we mowinet. Jlymato, s BmpaBe moTpeOOBaTh yBenuueHus posita. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMMATEIBHO MOCMOTpEN Ha mucarensd. ToT wW3irydan
HEBO3MYTHUMOCTb.

«3apaHee MOATrOTOBWICS, HCKaJl TOJIbKO IOBOJA», MOJyMall 3aM IJIABHOTO. A BCIyX
IO IBITOXKHII:

-Cama nocTaHOBKa BOIpOCa, MATKO, TOBOPs, HepaBoMepHa. W anneTuTs! y Bac yepecuyp.
10% cranpaptHas poussd. llogymaiite camu, Mbl Belb 3aKIIOYWIM JOTOBOP. ---XOPOIIO,
corjacwicsi mucareiab, HO HUMeEHTe B BHAYy, YTO IpaBa Ha MyONMKAaIMI0 KHUTH Yy Bac He
UCKJTIOYUTENbHBIE U s MOTY 0OpaTUThCs B Apyrue usnatenbctBa. llompomasmmch, Tumodeen
BBILIEN.

«KakoB Hariemny, nogyman BepmuHUH ¥ IIIECHYS B CTakKaH MUHEpaJIbHOW Boabl. OO0 s
BOKpYI' CTOJIa, OH MO3BOHWJ renaupekropy EBrenuto JlaBpymuny. Tot obGemanm B pectopane
HEMOJAJIEKy, U €ro IMOJYMHEHHBIM pEelIM COCTaBUTh €MY KOMIIAHUIO, a 3a0/IHO IMPOUTHCH.
JlaBpyInH, CyXOIIaBbIi 53-JI€THUN CEAOBIACHI MYX4HMHA, 00eman B 1oy myctom 3aie. K
KHHUTaM OH ObLJ1 HEpaBHOYIIEH C IETCTBA: OTELl U MaTh, T'yMaHH- TapuH, IPUBUIIN MY JIFO0OBH K
yreHuio. B kHkHBIM Ou3Hec EBrenuil mpuiien M3 KOHCAJITHUHIA: CEMbsl Kujia Heboraro, u
EBrenwii, moysryyuB skoHOMHUYECKOE 00pa3oBaHKe, CHaYaIa KOHCYAbTUPOBAJ KIHEHTOB U3 CaMbIX
pa3HbIX KOMIaHUii, 0T «Poc3Heproaromay 10 MPOU3BOIUTENEH IOKOJIA1a, a 3aTEM CaM BO3IJIABUII
HebombIIoe areHTcTBO. Koraa emy moien nsaThlid JeCSITOK, OH BCIIOMHHII O CBOEM YBIICUCHUU. A
TYT MO KaKOMY-TO YAMBHUTEILHOMY CTEUEHHIO OOCTOSITENILCTB €ro mo3Bai K cebe Biiajernell
W3JIaTEeNIbCTBA, C KOTOPHIM EBrenus mo3HakoMuinu oOuiue Ipy3bs.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmnnud. HakanyHe reHaupexTop
MIPUTTIACHII KOJUIET MOUrpaTh B TeHHUC. Kommanust mogo0panach YUCTO MYXKCKas: B PyKOBOJICTBE
YKEHIIMH MOYTH He OBLJIO, a ¥ B TEHHUC HUKTO U3 HUX HE UTpal

-Hennoxo. CHauana s BBIMTpaj napy mapTHii, Ho B uTore 6oeBas HuUbs. UTo yTedst HOBOTo?

BepmmmanH pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: Mo, TOT MOTpebGoBal
MOJHSATh POSITH - SKOOBI M3-3a VpuHBI, KOoTOpas cTajla MeajeHHee paboTaTh. 0o0IeM, OHa
MOIPOCUIIa OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3IoMUpoBas BepnHuH.

-Bce oTapIXaTh XOTST... A 4TO ¢ HEH?

-Hy,- npotsinyn BepmnauH, nogycrana, MOTUBALIMS yIaia.

B u3zgarenbckom oMe HapWiM MOPSAKU, YCTAHOBJIEHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YeM MYKUMHAM Ha aHAJIOTMYHBIX J0DKHOCTIX. Ha kimtoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MYy>KUYMH OHH, IO MHEHHUIO TeHIUPEKTOPA, Ty4Ille YIIPaBIISIIH
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KOJUIEKTHBOM. Bripouem, mpodeccronanaMu Ha HU3KHMX JOJDKHOCTAX, Bpoze VBieBoii, crapanuich
He pa3OpacsiBathes. K Tomy ske Mpuna paboTana B U31aTEIbCTBE J0JITO U CAMOOTBEPKEHHO, YEM
3acIyXua pacrojoKEHUE PyKOBOJICTBA.

-Jla yx, Hamra pabouas snomazaka, Haxmypuics Jlappymina, Mel 6e3 Hee HUKYAA... Moxer,
oKJaj eil noAHsThH? Ha noBbllIeHne OHA HE TSHET, CIUIIKOM 3acTeH4uBas... [la u He cpaboTaercs
C HAIIIM MYXCKHM KOJUIEKTUBOM.

¥V Bepuununa 3a3Bonun tenedon. Ito O6buta MpuHa.

-Upouxa, kak TBOM Jena’?

-Yxe nyumie, Muxann AnatonseBud. Ceiiyac BOT ¢ aBTOpOM oOmanace, Hy ¢ TumodeeBbim.
Emy OBI CIOXKET MOANIPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BaMH TOCOBETOBATHCA.

-A TBI TO’KECTYE C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U IO JICTY: HE MPHHUMAETE HAIINX
MIpaBoOK, He OyzeTe y Hac u3naBathesi! MBI ke IeHbIaMH PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He paz6eryrcs. Tak Tbl ¥ BpeMsi COKOHOMUIITb, W CHJTBI. 3aTIOMHH: MBI U3/1aTEIbCTBO, a HE
KPYKOK IT0 HHTEPECaM.

(Upune npocume 01 _cebs 0bl10 Hey00OHO, KyOa npouie ObLI0 836aNUMb HA CE0U NIeyU
nobonvue pabomsi. K momy sce ona pabomaem 6 uzoamenbcmee 0essamsy Jjien)

IIpowe yBosuThCst

3epkaibHas IOBEPXHOCTh OacceiiHa B3METHYJIach OpbI3raMu: ¢ OOpPTHKA B BOJY HBIpHYJA
MOXKMJIas Jama B manouke. MpuHa pacnosiokuiack Hero/ajaeKy B Ie3JIOHre B KOMITAHUU ObIBILIEH
onHOKJIaccHUNBL. (CBernaHa bymnikoBa, JHpEeKTOp MO peKiIamMe pEeCTOPaHHOW CETH, JIaBHO
NepekrBala 3a MojApyry. 3To OHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsi O6e3BbLIAa3HO
CUJEBIIAs JOMa HaJ TEKCTaMu, JIOILIa HAaKOHell JJo 6acceiHa.

- 3aBs3pIBail Thl C TAKOW HArpy3KoH, CibIHIIb?—CBEeTIaHa HEOJOOPUTEIHHO Kadaia
TOJIOBOM, BIJISABIBASICH B OJIETHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 meHsa? 3aMmeHbl MHE HET, KTO OyneT paborars?

-Jla nanHO, HE3AMEHUMBIX HE ObIBaET.

Camu kak-HHOYIb 000 TyTCSI.

-Ckaxenib Toxe. BOT oHU pasroBapuBain-pa3roBapuBaiu ¢ nucartesieM TumodeeBbiM, B
urtore oH ymen oT Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOKHO.

-YeM e Thl ero B3sia’?

- S emy mnpemioxWiIa OIWH CIOKETHBIM XoA, W kHHra 3aurpana. OH oueHun, -
TOpKEeCTBYOIE yablOHynacs Mpuna.

- Tak, 3a0yzp ThI IPO CBOIO padoTy. Y TeOs e HUKAKOH JIMUHOM >KU3HU !

Orto Obuta mpaBna. Korma-to y Hpusbl ObT My, C KOTOpPHIM OHAa MO3HAKOMHIIACK,
MPAKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreii uzmaBan B «PozanHodde» kuury mo
nanamadTHOMY nu3aiiny. OqHako ceMelHas )KM3Hb He 3aJ1allack: TocTe IBYX JIeT Opaka Cynpyru
pa3Benuck, a ux 104b Jlama ocranack KUTh ¢ MaTepblo. Cepreii, HEMI0Xo 3apabaThIBABIINI Ha
03€JICHEHUH /a4y COCTOSITENIbHBIX MOCKBUYEH, Ky ObIBIIEH jK€HE OJTHOKOMHATHYIO KBApTHPY
Ha okpanHe MockBbl. OHAKO JeHbraMU OMOTaJl TOJBKO MO MPa3IHUKAM.

Korpa Jlame ucnonuunocs n8a roja, Mpuna otnana ee 6a0yIike - COBMeNIaTh MATEPHHCTBO
C pelakTOpCKOi paboToil el COBEpPIIEHHO HE yAaBaloch. A He paboTaTh OHA HE MOIJIA - JCHBIU
OoJbIIIe B35Th OBLIO HEOTKYIA.

Wpuna B3goxHyna.

-Bot! A teneps mocnymait MmeHs. Tebe HY>KHO TOTOBOPHUTH C Te€HAUPEKTOPOM. M3MOKUTH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIBIIIE MPOJIOHKATHCS HE MOKET.

-Jla He Mory s! MHe mpoIiie yBOJIUThCS... Tem Ooliee s MbITalach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?
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-V HU4ero TOJIKOBOTO U3 3TOTO HE BHINLIO. OH Kak OyATO HE CIBIIIMT MEHS, CJIOBHO MBI Ha
Pa3HBIX A3bIKaX rOBOPUM. Sl eMy Ipo 3arpyKEHHOCTb, a OH: MbI TeOe o JHIMeM okitaj. Kak Oyaro
B 3T0oM jeno! HanaBan MHe ele Kydy AypalkuxX COBETOB..., T HIa MokKecT4e ¢ aBTopamu!

-1?

-U oT MeHs ynu 1Ba aBTOpa, OTKa3aJInch pabdoTark. VX B350 Apyroe u3gareinbcTBo. Bot
HU OeTbMeca B MOEM JieJie He IIOHMUMAIOT, 8 COBETHI pa3faroT! - ipuHa oT BO3MYILIEHHs 3aMoJTdaa.

TumrHy HapyIuiI BCIUIECK - B BOJY HbIpHYJIA €11I€ O/IHA JaMa.

-K Tomy e OHUM BCce KaKHhe-TO CEKCHUCTHI, - MpoAopkuia Mpuna. - JKeHnuHel y HUX Beernaa
Ha BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM M3/1aTEIbCTBE HUKAKHX !

CaernaHa 3ayM4MBO CIIyIIajia HOJPYTY.

- Tak, Tl OTTpyOMJa Ha HHX JEBATH JIeT. M BIOJHE MOXeENmb Ha 3TO YKa3bIBaTb.
VYBonbHsTBCS ke Tebe He xouercs? Hy Bor. TeGe mpocTo Hajo HAWTH NMpPaBWIBHBIM MOAXO[,
3aBECTH PAa3rOBOP C TE€HIUPEKTOPOM, UTOOBI OH TebOs Beicayai. 1 He Tymyiics! [lonpocu, 4ToOb1
CHU3UJIM Harpy3Ky, IOroBOPH O MOBbIIIEHUH. Tebe ke caMoil 10 YepTUKOB HAJ0€N0, 4TO Ha Tede
BCE €3]IAT.

-Jlerko ckazats! f He 3HAIO, KaK 3TO CENAaTh... Y MEHS CJIOBHO Oapbep Kakou-To... MOXKeT,
Jy4Ille BCE K€E YBOJIUTHCA?

Kak mocTtvnnuTh peaiakTopy? Cl/lTVaIIl/llO KOMMEHTHUDPYIOT 3KCIIEPTHI.

Bopuc Ky3Henos, renepanbHblil IMPEKTOP U3AaTeJbcTBa PocMIH.

CJIYUAM a6cosmoTHO THUIMHUHBI. Y He TOJBKO JUIS M3IaTelIbCcKOro Om3Heca. B ioGom
Jiefie €CTh MOJTYaIuBbie paboyune JONIaiKi, KOTOPbIE, HAAPBIBAsSICh, TAHYT HEMOCHIIBHBIN I'PY3.

Yto nocoBeTOBaTh peakTOpPy?

B takux cimydasx s Bcerzia mpoury- cKaxuTe cioBamu! PykoBoauTens He Bcera crmocooeH
MOHATh «TOHKHE CUTHAJIBD U COOOIIEHUs, MepeanHble MUMUKONU. CBepXy 4acTo KaXkKeTcs, 4To
€CIIM SIBHBIX CUTHAJOB TPEBOTU HET U Bce paboTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHe4Ho,
pelaKkTopy HE HYKHO 3aroHsATh ce0s B MOJenb OeccioBecHOro mnoauuHeHus. Eciu kTo-TO
HaYyaJlbHUK, TO Thl HE 00s3aTeNnbHO Aypak. Eciau Thl HieHHbIH coTpyaHUK (a B ciydyae puHbI 310
MMEHHO TakK), TO TeOe BEIHYKJCHBI OyIyT MONWTH HABCTPEUY.

EctectBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO HOJITOTOBUT.

Bo-niepBbix, MprHa He eAMHCTBEHHBIN pelakTOp Ha U3aTeIbCKOM PbIHKE Tpya. XOpOIIo
Obl el y3HaTh, KaKMM OOpa30M OpraHum3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSIX B JAPYTUX
u3natenbeTBax. He B 001Iux ciioBax, a TOYHO MO0 KOHKPETHBIM KOMITAHUAM (PEAaKTOPCKUNA MU
y30K, u MpuHa HaBepHsSKka 3HAaeT MHOTUX Koyuier). ToyHO MoOry cka3aTh, B POCCHUHCKOM
W3JIaTEIbCKOM MHUpPE CYIIECTBYIOT HE TOJIBKO aBpajbHBIE METOJbI BeACHUS Ael. Bo-BTOpPBIX,
HEO0OXOIMMO Y3HATh/ OTHICKATh/TIOCYMTATh HOPMATUBBI PENAaKTOPCKOW paboThl B mrarte. OHU
TOYHO ecTh. VICXO/s U3 3TUX HOPMATUBOB OYEHb MPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTrout pykOBOAMTENIO MPOCTO BBIBAIMBATH KyuKy IIUGP U 00U, 05KUJIasi OT HETO
pemienus. Hy)XxHO mpeuioxkuTh cBoM cliieHapuu. ViprHa TOYHO J0JDKHA ONPEISIUTHCS, Yero OHa
XOYeT -TOBBIIMICHUSI JOX0Ja, KapbepHOTO pOCTa WU pPa3rpy3uTh cBoe pabouee Bpems. B
3aBHUCHUMOCTH OT 3TOTO HY)KHO W MIpeJajarath CBOM BapuaHThl. Kak MUHUMYM, s ObI TOCOBETOBAI
OTOBOPUTH M YCTAHOBUTH HOPMATHUBHBII MUHUMYM 3arpy3Kd U 3a()UKCUPOBATH ISl HETO YPOBEHb
cBoeil 3apaboTHoi mmatel. Jlamee s mpemtokui Obl  BapUaHTHI  CHEIBHOW  OIUIATHI
CBEpPXHOPMATUBHBIX paboT. ['maBHOe, AenaTh Bce 3TO He B KOHQIUKTHON (opme, cBamuBas
HaKOIUICHHbIE TolaMu 00U bl DTO 0OBIUHEIN pasroBop. HaBepHsika Toii xe MpuHe npuxoauioch
B pabodeMm mopsiyike 00CyKIaTh ¢ PyKOBOJCTBOM YCIOBHUS PaOOTHI pa3UYHBIX ayTCOPCEPOB.

Urto nenartb, €clii pyKOBOJCTBO HE MPHUHUMAET MPEATIOKESHUM U HE HIET Ha KOMIIPOMHUCC?
Bce oueHb 0aHABHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOTy ¢ yBEepEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B neduiure. OcodeHHo ceiidac. Mpuna moxer 3arnsnyts Ha HeadHunter
U TOHSTH, KAKOB 00beM TpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTaTh
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npodeccHOHaAIbHBIM pelaKTOpOM-ayTcopcepoM. Eciy npaBUIbHO OpPraHu30BaTh CBOIO PaboTy, TO
JIOXOJ] B TOM CJIy4ae MOKET YBEJIIMYUTHCA U MOSIBUTCS BO3SMOKHOCTb CAMOCTOSITENIBHO YIIPABIIATh
cBouM BpeMeHeM. Ckaxy Jaxke OOJIbIIe,u3JaTely Teneph CTapaloTCsl OPUEHTUPOBATHCS UMEHHO
Ha BHEIITATHBIE CXEMbI PA0OTHI CO CAEIBHOM OIIATOM.

W Heckonbko cnoB 00 m3natenbcTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPEAIIOJIOKHUTh,
YTO 3TO HE OUEHb OOJIbIIAS KOMIIAHUS, TJ€ €Ul KUBYT TPAJULMHU JEBAHOCTHIX. B UX curyauuu
OTCYTCTBHE HOPMHPOBAHHUS, IUNIAHUPOBAHUS U yUeTa PElaKIMOHHBIX paboT YpeBaTo B Oyayiiem
TSKEIOM CUTyalMell ¢ pelakUMOHHBIM InepcoHanoM. IlocrosiHHas padoTa ¢ BHEMJIAHOBBIMU
aBpajlaMy M3HAIIUBAET pabOUYMil KOJUIEKTHB.

Tarbsina Jlo6anoBa, 1oueHT KadgeApbl YIpaBiieHue Ye1oBedecKumMu pecypcamu HUY
BIIID

Wpuna oTHocHuTCS K KaTeropuu MpodeccuoHaloB, KOTOpble HE yMelT paboTaTh. B
TUIIOJIOTUM TPYZIOBOM MoTuBauuu mnpodeccopa Bragumupa ['epunkoBa ee Hago OTHECTHU
"mpodeccroHanbHOMY" THUIY, [ KOTOPOTO XapakTepHO MPEINOYTEeHUE KpEaTHBHBIX,
HEMOBTOPSIOUIUXCS BUJIOB padOT, TPYJAHBIX 3aJJaHUM, C KOTOPHIMU MOYET CIPaBUTHCA JTAJIIEKO HE
KaKIbld. Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CAMOCOBEPIIEHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccnonana. Kak moka3piBaroT uccieoBaHus ['epunKoBa, UX Jy4lle BCETro
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTpPOJIb KayecTBa U pPe3ylbTaTOB pPalbOTHI;
CBOOOJHOM pacropsiIoK paboThl, KOHTpaKTHas ¢popma HaiiMa.

Ha wmortuBanuio VpuHBI XOpOIIO MOBIUSIOT TNEpPEMEHHas 4YacTh 3apaOOTHOM IJIaThl,
3aBUCSIAs OT JOCTIKEHUH, IIeJieBble TPEMHH, TMOBBbIIIEHHE B JODKHOCTH, a TaKke
OaroJapHOCTH, TpaMoOThl, 3BaHUS TUNA <JIYYIIMH pEJaKTop», «yIapHUK Mecslay.
ITogpyra npaBunbHO coBeTyeT MpruHE rOBOPUTH O MOBBIIICHHHA UMEHHO C T€HIUPEKTOPOM, BEIb
CIIOKMBIIHECA OTHOLIEHUS C €€ HENOCPEACTBCHHBIM HAa4yaJIbHUKOM BepHmMHMHBIM MOTYT
MoMeIIaTh €l BBICKAa3aTh CBOM IMPETECH3UH, a €My - MOHATh €€ W MOWTH HaBCTpeudy. A BOT C
TeHIUPEKTOPOM BEPOSATHOCTH OBITh MOJICPAKAHHOM BBIILIE.

Ho Bpsa nmu v reHiupekTop pa3doupaercs B TUIIaX MOTUBALIUY, T03TOMY VpuHe, Kak BO3yX,
HyXHa yBepeHHOcTb B cebe. Ee Henoctarok mnpeBpamaer ku3Hb MpuHBI B HCIBITaHHE Ha
po4YHOCTb. OHa HE3(P(HEKTUBHO TPATUT SHEPIHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJIEET,
BMECTO TOTO YTOOBI C YIOBOJBCTBHEM JenaTh Jeno. Jias Hee Obul Obl OUEHb MOJIE3€H KaKoil-
HUOY/Ib TPEHUHT, KOTOPBIA TIOMOT OBl CHATH «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nmociie pasroBopa reHAUpeKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HHUKAK
CTUMYJHMPOBaTh IIEHHOTO COTPYAHHUKA, HAJ0 HCKaTh paboTy, OTBEUAIOIlyI0 3ampocam u
UHTEpecaM. YBepeHa, uTo y MIpuHbI €cTh Bee IIaHChl €€ HAaUTH.

Muxany KoromuH, reHepaibHblil 1MpeKkTOp H31aTeabcTBa Ad Marginem

HN3JIOKEHHAS wucropusi mNpeacTaBisieTCss JIOBOJIBHO CTAPOMOJHOM, IOCKOJbKY
penakTopckas pabora ceidyac BBIMJISIUT HECKOJIBKO MHAYe. PeakTop TEKCTOB, O KOTOPOM HJIET
pedb B Keice, COXpaHWICSA B JBYX BapHaHTAaX: JIMOO 3TO JUTEPATypPHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PENaKTOPhI CTApOU IIKOIBI, HO OHH OOBIYHO
pabotarot ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAN ONPEACTUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jajblie. [lepenuchiBaTh TEKCTHI 32 POCCUNUCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemarmux BBHIMOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIMATILHBIX (PHIIONIOTOB, KOTOPBIE paboTaroT ynaieHHo. M TyT COBETOBaTh YTO-TO CIOKHO,
TaK Kak JIMTepaTypHbId Herp - camMas HU3Kas TOYKa JJs  I[EpPEeroBOpoB, U
KOMMEPUYECKOMY M3/IaTEIbCTBY JETrko 3aMeHuTh MpuHy. B HEKOMMepUYeCKUX ke U3aTelbCTBax,
KaK MPaBWJIO, UMEIOT JIEJI0 C CUIIbHBIM aBTOPCKUM IOJIOCOM, U PEJAKTOP MOXKET JIHILb AaTh aBTOPY
COBET, HO HE MEePENUCHIBATH 32 HETO TEKCT. [ /1e BBl BUIEH, YTOOBI BEIXOMIIA KHHUTA 32 TIOIMTHUCHIO,
HarpuMep, AKyHHHA U TIOJ1 peAaKIuend Takoro-1o?
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OcobnsikoM cToaT mepeBojabl. K cokaneHuio, mepeBoJ M pelakTypa B COBPEMEHHOM
CTPYKType KHIKHOW IIEHBI 3aHUMAET OYEHb MAJIyI0 4acTh, TO €CTh MU3EpHBIE JeHbIU. [loaTOMy
00BEeMHYIO P03y OepyTcsl MEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTHIIb,
B Takoif cuTyanuu peakTop 04eHb BaKEH, TAKUX PEAKTOPOB Harepeyer.

B mo6om cinyuae MpuHe st Obl MOCOBETOBAN aKTHUBHEE CO3/aBaTh cebe ums: OoJible
3aHUMAThCS CBOEH CIENMAIBHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa Xo4deT paboraTth. Ei
CTOUT COTPYJHHYATH C Pa3HBIMH U3aTEIbCTBAMH, YYACTBOBATH B KHIKHBIX NMPOEKTAX U CIEAUTh
3a TeM, YTOOBI TPOEKTHI CKJIAIBIBATIMCH B KAKOE-TO JIUIIO, CIIEIUAIEHOCTb.

Ecnu m3nmatensCTBY BaXKHO OCTAaBUTH y Ce0Sl TAKOTO PEAAKTOPa, TO CTOMT €€ MEPEeBECTH
YaCTUYHO Ha CACIbHYIO paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIUIAYMBATh CIENbHO. Brpouem, s He By aisi pHHBI BO3MOXKHOCTEH Kapbepbl
BHYTpH m3aarenbeTBa. Camoe TOJIe3HOe, 4TOo OHA OBl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
(dbpunancepoM.

Bomnpocsl 115 00cyKIeHus:

1. Uto MoxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’KEHHOCTh TOTO WJIM MHOTO COTPYJTHUKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK Y4acTO BbI ATO JIEJIAE€TE, €CIIH yMeeTe?

3ananue 3. Pa30op keiic-curyauuu «HyBcTBO q071ra Vs pabora Me4ThD)

TananTIMBBINA MONOJON COTPYIHUK YTOBapUBaeT HaUaJIbHUKA OIIaTUTh eMy yueOy B CLIA,

HO I10 €€ OKOHYaHWU TOHUMAET, YTO HE MOKET BEPHYTHCSI B KOMIIAHHUIO U OTPAabOTaTh CCYAY.
YyBCcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymMmmapHoi ckopocthio 1800 kM/4 cOMMXKaANKCh JBa
COTpPYIHHKA TII00aIbHOM KOHCanTHHTOBOM Komnanuu New World Group.

Ha omnoM wu3 nailiHepoB JjeTen mnoaaronuid Hagexasl aHamuTuk Ilerp [anbues,
Bo3Bpamasmmiics u3 Kanudopauu B MockBy ¢ ydeObl. He mpuBBIKIINIA K JOJTUM BO3IYITHBIM
MYTEIIECTBUSAM, OH C MHTEPECOM IOTJISIBIBAT TO B WIJIFOMHHATOP, TO HA CISALIMX NACCa)XUPOB,
MBITAsICh YraJaTh WX XapaKTep, MPUBBIUKK U poj 3aHATUN. TpaHcaTIaHTHUYECKHM mepeneT ObLI
JUIS HErO CPOJHU MPUKIIOYEHHUIO, HO 4YeM OoJibllle OH MpHOIIKAICSd K AOMY, TeM TIIyOxke
Morpyajics B pa3ayMbs. EMy Hy>KHO ObLIO ONpeAeTUThCS: OCTaBAThCA B KOMIIAHUH UITU HET.

Hagcrpeuy [letpy B gpyrom camosiere jieTen ero HadaabHUK Apkaauii [llenH, reHaupexkTop
npeacraButenbcTBa New World Group B MockBe. PackuHyBIIHCh B Kpeciie cajloHa OM3HEC-
KJlacca, OH 3aKaszajl CKOTY W XMYPO YCTaBHWJICS Ha IJIaBUBIIMECS B CTaKaHe KYOHKHU JIbJa.
3akalleHHBI B KOMaHIUPOBKAX BETEpaH MEXKIAYHAPOJHBIX aBUAJIMHHUM, OOBE3TUBIINMA 32 CUET
KOMIIaHUM MOJIMHUPA, ApKaJuid BOCIIPUHUMAJ IEpesieT KaK JEJI0 MPUBBIYHOE U YTOMHUTEIBHOE.
[IpaBaa, ¢ Kax 0¥ COTHEH KMJIOMETPOB €ro JIUIO CBETIIENO, BEb JIaiiHep HEYMOJINMO IIPUOIHKaT
ero k 3aBeTHOH Touke. KamudopHuu, rae ero >xganu COJHIE, BO3AYX UM BOJA: TOJOBHOU oduc
pEIINI YCTPOUTH BCTpEUy MapTHEPOB U3 Pa3HbIX CTpaH Ha nmobepexne Tuxoro okeaHa.

«Ecnu yxoauTh, TO 4TO s eMy ckaxy? pasmbiuuin [lerp, - 3apaBcTByiite, Apkanuid,
crniacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uto B CIIA oH mo3HakoMuics ¢ pa3pabOTUMKaMHy,
MPUAYMAaBIIMMH MHOTOOOCHIAIONINI CEepBUC JUIS KOHTPOJIA 3J0poBbi. VM HykeH ObLl
yIipaBJieHell, MOJHBINA BOJIM U aMOUIMiA, KOTOpeIMU ObUT ¢ MuXBoM HazxeneH Ilerp I'anbeB. Ero
MIPUTTIaCHIIM B KOMaHAy, ¥ 3T0 ObuTa paboTa, 0 KOTOpoil oH MeuTan. Ho B3saTh u yiTH u3 New
World Group on He Mor. MockoBCKku#t uiinan koMrnanuu omnaTtii emy ooyuenue B CIIIA — nmox
MMCbMEHHBIE TAPAHTHH, YTO OH BepHETCs 1 0TpaboTaeT. U yueOy st Hero npoOwn iuyHo [leunH,
pasrsiIeBIINN B HEM TaJaHT M XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNMUJI HA MoeM mecte? -
cipocun cebds [leTp u, He Halas OTBETA, MPUKPHLI I1a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero nporexe HemaBHO mpucian eMy HaCTOpPaKMBAIOLIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4ToObl OOCYAWUTH JalIbHEHINNE MepCIEeKTUBBI
paboThl B KOMIAaHUUY». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILISI TEHAUPEKTOP, PA3TIAAbIBAS B
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WLTIOMUHATOPE MPUOIMKAIOUTYIOCS cepeOpHCTyio TOUKy. — Kak Obl y HEro rojioBa oT yCIieXoB
HE 3aKpYyKUJIachy.

Touka 3a okHOM yBenuumiach - 3To ObuI JaiHep Ilerpa, yromuBuIerocs OT IoJieTa U
HaKOHeI 3a0bIBIIETOCS KpemnKuM cHOM. CaMoJeThl pa3sMHUHYJIHCh, W, OCTaBJss 3a COOOH
WHBEPCUOHHBIC CIIENbI, PA3JIETENNCh B pa3Hble CTOpPOHBI. «Kak Obl M OH Tak HE yjleren, —
nogyman Ileunn. — U xyma mononeie crnemar? breicTpyto kapbepy UM moaaBail. YesnoBeky
CO3pETh HYKHO, 4TOOBI yIpaBisATh. A HE CKakaThb ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
obsi3arenbcTBa iepea Hamu. U st eMy ckonbkuM romor! Hukyna oH He JIeHeTcs..»

Kak Ilerpa padoraTrh npuriacuin

Kaprepa Ilerpa cknagpiBamach 1O CHUX IOp, CKOpee, HE OCO3HAHHO, a O] BIUSHUEM
YCIEIIHO CJAaHHBIX BBIMYCKHBIX 3K3aMEHOB. PoJOM U3 BOJIOroAcCKOro paiieHrpa, oH 0e3
MPOTEKIMY NOCTYNUI B NMPECTHKHBIN MOCKOBCKUH By3 Ha (pakynbTeT Ousec-uHpopmaruku. B To
BpeMs Ilerp oTMyancs okaromuM roBOpPOM, IPOBHHIMAIBHON CKPOMHOCTBIO HEHCKYIIEHHOM
MPSIMOTOM. «A 3TO BaM,- 3allle]l OH B JIeKaHAT B Hayaje MepBoro y4deOHoro roja. - Bor kitokBa-
TO — HaIla, ¢ 3KOJIOTHYECKH YHUCTBIX 0070T. BOT Maciio-to — abHAHOE! A 3TO KOKIIIOIIKHA — IS
HaMOTKHU HUTOK U BOJIOC..»

[To oxonuanwuto By3a [lerpy npemnarany npoaoKUTh 3aHUMATHCSI HAYKOW, HO TUIATHIIN 34
3TO Majo. «Xo4y B MOCKBE OCTaThCs, a Ha ACMIUPAHTCKYIO CTUIIEHINIO Jja’ke KOMHATY HE CHATB,
He ToBOPs 00 ocTaimbHOM. Ha 4To KUTB-TO?» -00BSACHST OH CBOEMY HAYYHOMY PYKOBOIUTEINIO.

[TopasmbicnuB, [leTp mojancs B KOHCANTHHT: €ro akaJeMUYECKHe YCIIeXH MOr- JIM TaM
MPUTOANUTHCS, K TOMY K€ IUIAaTUIIM B 3TOU cdepe cpaBHUTENIBbHO Herioxo. CHaudana Oblia oJlHa
¢bupma, MOTOM Jpyras, HO BCE 3T0 HAlNOMUHAIO €My O00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa XM3HM. lleTp pacceiianm pes3ioMe, HO B KpYIHbIE KOMIIaHUU €r0 He
MpUrjamani. A caM oH ObLJI CJIMIIKOM 3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJ, K KOMY-
TO Ha paboTy.

Kak-To xosera mocoBeToBaj €My 4aile €30UTh MO NPO(UIbHBIM KOH(EpPEHIUSIM U
3HAKOMUTBCS C HYXHBIMM JtOAbMM. HakamnmBarh, Tak cCKa3aTh, COLMAJIBHBIA KalWTal H
OTTa4YMBaTh KOMMYHUKAaTHUBHBIC HaBbIKW. Ha omHoM u3 IT-hopyMoB ero u npumernn Apkaauit
[enn. MockoBckuii odrc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp MOPY4YWI KaJpoBUKaM mnpucmorperscs K lletpy u, ecim ToT cooTBeTCTBYET
OKUJaHUSIM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB Obul Ha cenqpMOM HeOe: HakOHEI-TO ero 3ameTuiu! OH Mpolen BCe  ATarlbl
cobecenoBanusd. Ilepen 3axmrountensHoi BeTpeued ¢ HuM lllenn eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHIAlMd W3 By3a, HEIJIOXHE OT3BIBBI C MPEKHUX MECT PabOThI
«IToxoxe, MapHIO MOKHO AaTh IIAHC, - IOJyMaJl OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIMY, & TAKUE
JIFOJI JIEPIKATCA 32 MECTO U BBIKJIAJIBIBAIOTCS IIOJTHOCTHIOY.

-Hy, Mono10i1 uenoBek, U moyemMy Bbl XOTHUTE pabOTaTh UMEHHO y Hac? - CIPOCHII OH €ro,

l"asibLieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO NOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHUS, CTaHIAPTHL. 311€Ch 1 MOTY MHOTOMY HAYYHTbCS U MPUHECTH TOJb3Y
KoMnaHuu. 1 g ToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CriykaBui OH TOJIBKO B OJTHOM: €My OBbLIO BCe paBHO, Ha KOro paboTarb, JMIIb ObI
KOMITaHUU ITPUTOJIUIINCH €T0 3HAHUS, a OIBIT MOIIET €EMY B KapbepHBIN IUItoc. bosbie Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 37eCh ero BOOOpa)keHHE OCTAaHABIIMBAJIOCh, TAK KaK HUYETro
KOHKPETHOTO OH NPUAYMaTh HE MOT.

I'eniupexTOp MocnpanmBai €ro euie 0 CEMbE, POACTBEHHUKAX, IPY3bAX M YBICUEHMSX: « Sl
CIpAIKBaIO Bac 00 3TOM HE U3 B&KJIMBOCTH U HE IPOCTO TakK. S X0uy 3HATh, UEM KHUBET YEJIOBEK,
KOTOpOMY 51 Oyay A0oBepsTb». MaTh - celbCKas YUMTENbHUIA, OTEI] — Bpay, yMep, pacckasal
Iletp, ecTh emie Miaamas cecTpa — y4UTCs B IIKOJIE. «ITO XOPOIIo, - moayman Apkaauil. -1U3
NPUIMYHOW CeMbH, MOTUBUPOBaH, 0€3 3aBBIIICHHON camooleHKW». OHU MOXKaIU JIPYr IpYry
pyku, u ["anblieB npuctynui K padote.
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Kak Ilerp yyuthes yexan

3a mAte setr paboTel B KommaHuu Iletp cuibHO HW3MeHWIICA. YBEpeHHBIH B cebe,
PaCKpENOIIEHHBIH, C IOCKOM - B HEM TPYAHO OBLIO y3HATh TOTO 3aCTEHYMBOTO FOHOITY, KOTOPBIHA
KOI'/Ia-TO MPHILEN B KOMIIAHUIO.

-Uro x, IleTp, Thl Aenaemb ycrexu - ckazajl eMy nocie 3aBepiueHus: npoekra Llleun. -
Takumu TeMnamu Thl KOTJa-HUOYb MOKEIIIb CTaTh MapTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO IUIAHKY, CTapasiCh MPEB30UTH ceOS U KOJUIET IO
pabote. B cloKHBIX CHTyalusix OH oOpamaics K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHUIO U
HE OTKa3blBaJl HUKOTIa B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOLIo MOMHMI
TOT JI€Hb, KOTJIa U3-3a €ro IpocyeTa KOMIaHUH MPHUILIOCH NEepeieIblBaTh OJUH NpoekT. Toraa
€My YCTPOWIN yOJIMYHBIN pa3HOC Mepel KOJIEraMHu.

Co Bpemenem [leTp HaydmiICcss MPOCUUTHIBATH CBOU M UY)KHE XOJIbI, BEPOSITHBIC OMTNOKU. A
rJ1aBHOE, JOOBIBaTh U BEpHO MOHMMAaTh MH@opmanuio. OH cTan MoJIb30BaThCs aBTOPUTETOM Yy
KOJUIET, XOTS HEKOTOpbIE €ro M HeAoMo0auBanu. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBINA THII.
"OroucT - 3TO YeJOBEK ypHBIX HAKIOHHOCTEW, KOTOpBIM cOOON MHTepecyeTcsi OOJblle, YeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBbICKIM A0 CTApIIErO aHAIUTUKA, HO 3TO OBbLI /1711 HETO MPAaKTHYECKU MOTOJOK. OH
MMOHUMAJI, YTO 0€3 XOpoIIero mpouILHOTO 00pa30BaHusI MyTh HABEPX OYIET CIUIIKOM JOJITUM U
W3BWJINCTBIM, €CJIM BOOOIIE MpHUBENET €ro K cOpMHUpPOBAHHOW elle B Hayane padoThl LN -
BO3TJIAaBUTh TpencTaBUTENbCTBO. "Hamo exarb yuuthest, myume B CIHIA, B Xopomryro mKoJTy
Ou3Heca",- pa3MBIIISIT OH.

C sTtuMm BorpocoM oH Tomien k Apkaauto [llenny.

- 51 B Tebe He ommOcs, - cKazaja eMy reHAUPEKTOp. - Thl JOBOJIBHO JAJI€KO MPOIBUHYIICS.
Yero xe Tbl X0uenb?

- OtmpaBbTe MeHs Ha yueOy B Crondopa, Tapsapa i Memns?

- 910 Tebe 3auem?

[Terp 0OBSICHWII, YTO XOYET MOJYyYUTh cTerieHb MBA 10 IBYXTOAWMYHOW MporpamMme, 4To
ITO3BOJIUT EMY TOJHATH CBOIO CTOMMOCTb M TPOJABUHYTHCS 110 KAPbEPHOU JIECTHULIE B TaJIbHEMIIEM
['enaupekTop MOrpy3uiics B pa3ayMbsi: K AMOUIIMO3HBIN Manblid. OTITyCKaTh €ro Ha JBa roja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTh 33JJaTKH XOPOILEro JIUJIepa, KOTOPhIE HAJI0 pa3BUBATH.

- OTO NpUJIMYHBIE JE€HbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5l He COMHEBaOCh.

T'eHIMPEKTOp MOCOBETOBAICA C PyKoBoacTBOM B Hbio-Mopke M pemmn maTh MapHIO
BO3MOKHOCTb IOWTH yuuTca. Bce-Taku OH B uMciie caMbIX NEPCHEKTUBHBIX. K TOMy %ke mroau ¢
XOpOoIIeH MOArOTOBKOM KOMITAHWU ObUTH HYXKHBI. [lenieBnie Ob110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuii yauepcuteT B Kanudopuuu, mo okoH4aHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh elle MiTh JIET B KOMIIAHUM Ha OrOBOPEHHOMN
3aprutare. «Kabana, koHEYHO, HO KakoH IIaHc, - xyman [letp.- Hamo cornmamarbesy.

Kak IleTp yBosmmThCS pemma

VY4eba B 0JJHOM U3 Jy4LINX By30B AMEPHKH CHJIBHO MOBIHMsATIA Ha MUpOBo33peHue Ilerpa.
On yBuzen nepes coOoi rioOanbHbIM MUp ¢ Maccoil Bo3moxHocTe. W ¢ Tpama «bouHra» B
MockBe cXOIMJ YBEpeHHBbI B CBOMX CWJIaX MYKYMHA C KOXKaHbIM HOpTdereM B pyke U
IPaHAMO3HBIMHU IIJIAHAMH B I'OJIOBE.

OCTaHOBMBIIKCH Y IaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM IMO€Xaj Ha paboTy - MOBHJAThH
KOJUIET ¥ pa3Beatb o0cTaHOBKY. Betpeua ¢ LllenHbIM 10/1KHA ObLIa COCTOSATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel monarotoButhes. C mpusiteneM 10 paboTe OHM BCTPETWIHCH B Kade.
Anekcanap baroH, aHanuTuk HedTsHOro cexTopa, B3sl obex, Ilerp orpanmumics kode c
KpyacCaHOM, 4YeM BBI3BaJl SIBHOE HENOBOJBLCTBO OoduimanTa. «Kaxercs, Tbl OCKOpOHI €ro B
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JNy4lIuX YYBCTBaxX, - paccMmesuics Anekcanap. — JlaBall, paccka3piBail O CBOUX HMIIEPCKUX
IJIaHax»

- Eciit coBceM KOpOTKO, 51 X0uy ocTarbes mopadoTats B LlltaTax, Beimoxuy: [lerp. — [lTyka
B TOM, YTO, KQXKETCs, s HaIIea paboTy CBOECH MEUTHI..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYKUIICS C TPYIIION MHKEHEPOB,
IPOrPaMMHCTOB, MapKeTojoroB. OHM MPHUIyMalIH YHII M IMPOrpamMMmy, MOMOTAIOUIHE OBICTPO
OIIPENEIATh COCTOSTHUE 3/10POBbS YEIOBEKA: U3MEPUTH IyJIbC, YPOBEHB caxapa B KPOBH, JaBICHUE
U OLIEHHUBAET €ro IICUXO0JIoTHYecKoe cocTossHue. COOTHOCA ATO C BECOM U POCTOM YENOBEKA,
BHELIHUMH YCJIOBHUSMH, IIOTOJION, MporpamMma MOIJIa CUTHAJU3UpOBaTh 00 yrpo3e 3/10pOBBIO, a
C HaKOIUIEHWEM MH(pOpMaIUK POTHO3UPOBATh BEPOATHOCTH MH(papkTa miu uHcyabTa. Kopoue,
3TO ObLIA IMArHOCTUYECKAss MUHH-TTa00paTOpHs, BCTpauBaeMasi B CMapT(OHBL

- [IpencraBnsenib, TaM €CTh BCe: KpyThle pe0sATa, MOTEHIMAIbHbIE HHBECTOPBI, YCIOBHUIL..
Tam Her TonpkO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonei?

- He 3Har0. X0o4y €ro yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe uc4e3HyT.. ThI K€ 3HACIIb €r0 XapakTep.

[lepexycuB, nmpusTEeaN HAIPAaBWIKCh B ouc. Tam CTOSUI Tyl yibs, 3aHATOIO MEJIKOM, HO
BaXkHOU pabotoii. [letpy crano TockiuBo. «boxe, BoT Tans - oHa padotaer Tyt yxe 15 ner, -
ojaymall oH, - a Tamapa Toxe oTraxana JBa aecsitka. OMap — IOCITyKUJICsS J0 CBOEro KabuHeTa:
HO eMy yXe ckopo mnopa Ha neHcuto. Mu XKopa-10 cux nop aHaiausupyeT pbIHKU LIEHHBIX Oymar,

XOTsl, KaXKETCsl, EMY 3TO JaBHO octouepreno». [leTp mpuxoaun B TMXUH yKac OT TOTO, YTO
€My MPEACTOUT TYT IPOBECTH €LIE€ MHOTO JIET, a BO3MOXHO, - U BC€ ocTaBuieecs Bpems. «Kak
MHE HaJIoelIH 3TU TapakaHbH Oera-Bce CTpeMSATCs MPUNUTH K (PUHUIITY NEPBBIMH, — Pa3MBIIIIISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepes HECKOJIBKO THEH OH MOCTy4asICsl B KaOMHET Apkaaus. Y TOTO TOCIe TMOE3KH ObLIO
XOpOIllee HACTPOEHUE.

- Ecniu yectHO, ik BaMm 3aTeM, 4TOObI BBl MEHS OTITYCTUJIH, - Hadall 0e3 3kuBokoB Iletp. -
A xouy octatecs mopabotats B CIIIA.

I'ennupextop ciyman He nepeduBas. [leTp pacckazan o ctapramne, KyAa ero 1mo3Bajiu, U UX
COBMECTHBIX IIJIaHaX.

— Tlonumaete, s Hamen paboTy, O KOTOpOHW JAaBHO MedTaja. Y MEHS TIOJHO HACH, S UM
HYyXeH, a oHu MHe. — [leTp HeoxuganHo ocekcsi. Pazymeercs, Bce AeHbIU 3a 00y4eHHE s BEpHY.
Bbl e mens 3Haere!

[llenn Ka4HYN TOJOBOM U IMOOATPOBET.

- IIpu uem 31ech nenbru?! Mei ke ¢ ToOO#H moroBapuBaiuck.. Jlymaemnib, s Ha TeOs He
paccuutsiBan? M BcnomMHH, Kak Thl BooO1IEe TyT okazanca? Kro tebe man manc?

- Koneuno, Bbl. U 51 9T0T0 He 320y 1y. HO 5 MOHSII, 4TO KOHCANTUHT — HE MO€. DTO CKy4Hast
paboTa, MOCTOSTHHO HY)KHO COOTBETCTBOBAThH Uy)KUM OKUJAHHUAM. Sl HE MOTY K 3TOMY BEPHYTbCH,
XOTsA ¥ 00€emal BaMm.

- Cnymaii, yto Thl BeIneHapuBacmibesa? OTpaboTail cBoe MO KOHTPAKTy U TYNSAN Ha BCe
YEThIpE CTOPOHBI!

- Tak 4 jxe rOBOpIO: TOJKY OT MeHsl celyac He OyneT. MoTuBanuu — HOJb. S TyT 00y30ii
Oyny. Otnycture Mens, a? Illenn otyactu ObUI coryaceH ¢ ero noBogamu. Ho ockopOieHHoe
caMmoJIro0ue M JIOCTOMHCTBO He MO3BOJISUIN €My HOWTH Ha yCTyNKH. «CKOJIBKO S eMy moMoral, u
yro B wutore? Mcnosb3oBan MeHs, Harien! Ilpenarens!» I'eHaupekTop HHMKak HE MOT
YCIIOKOUTBCSI.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueann oH. — Iloxymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac mopory K kpaxy? Benap mponaykt moxer He mnoitu. U Bce. Tl
0aHKpOT C MOJMOYEHHON penyTanuei, Teds ke B IPUIMYHOE MecTo Oosblie He BO3bMyT! A naxe
€CIIU BCE CJIOKUTCS, HEe OOMIIIBCS, YTO 3Ta KPUBasi IOPOKKa TeOS HE TyJla BHIBEJET?

- IMocnymaiite.. Takas ynada Belmagaer pa3 B xku3HH. [la, pucku Benuku. U Bce xe st Obl
nonpoOoBaj. A ecii y MEHSI HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.
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- Y10 TBI MHE TYT.. paccKa3blBaclllb. BepHercs oH.. [laBall Tak: IPUXOAM 3aBTPa, NOAyMan
eute pas.. U 1 nogymaro.

[leTp xuBHYD U BbILIEN U3 KabuHeTa. «M-na. Yiinems - mioxo. He yiinems - Toxke M10Xo.
OH, xoHe4yHO, MHE HacTaBHUK. U ceifuac, eciiu yBOJIIOCh, TO mojaBeny ero.. Ho kak »xe Torma
cTapTam 1 MOU MEUTHI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AnlekcaHap AcMo0J10B

JIByX KJIFOUEBBIX Ie€pOEB MPEICTABICHHON NCTOPUM MOKHO 00O3HAYUTh KakK Oiarojeressb-
YUUTENb U KApbEPHbIH YYEHHMK. DTUMHU MO3ULMSIMU s IEPEJAl0 CBOE OTHOILIEHUE U K APKaaNIo0
Heuny, u k Ietpy NanbueBy. O0a urpoka, BIHYJIEHHbIE 3TOM cUTYyallel JeaTh KaxX /bl CBOM
BBIOOp, pabOTAIOT UCKIIOYUTEIBLHO B paMKaX TOW KYJIbTYpbl, KOTOPYIO sl Ha3bIBal0 KYJIbTYypOi
MOJIE3HOCTH M KOTOpask MPOTHUBOCTOMT KYJIbTYpe IOCTOMHCTBA. B Hell kitoueBas Joruka
B3aMMOOTHOLIEHHUH, ONPEEIAIOINX BBIOOP, - 3TO 0OMEH N0 POpMYIIe «Iallb Ha Jallb.

Kaxplil 13 UTPOKOB paccMaTpPUBAET IPYroOro Kak CPeICTBO - MOJIE3HbIN MJIs €ro ACHCTBHI
MHCTpYMEHT. OHU He BUJAT APYT B Jpyre 4eI0BeUeCcKOl JTMYHOCTH, 001a1atonieil TeM WM UHBIM
JOCTOMHCTBOM. B 3710l curyauuu m000# BBIOOp — MparMaTUYHbIA U TO3UTUBHUCTCKU
OpUEHTHUPOBAHHBINA, N0 (opMylie «Ielib ONpPaBIbIBAET CpPEACTBa». 3ameThTe, yTo ['ambleBa
00JIbIIIe BCEro BOJIHYET TO, KaKOBbI OYAYT PUCKHU JUIsl HETO, a HEe s (PUPMBI WM YUUTEIs -
omaroxaerens. JlJis ero KappbepHOTO POCTa, @ HE )KU3HEHHOTO MYTH JIMYHOCTH. U B 3TOM cuTyanmu
lanplieB B3BelIMBaeT Bce BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M rHEB, HEPBBI yUUTEINs-
OnmarojieTens, KOHEYHO, TaK WJIM MHA4Ye BIMSAIOT HA MPUHSATUE €r0 pEelIeHHs] - HO He KaK ero
SMOIIMOHANIbHOE MPOSBJICHHE, a KaK OILIeHKa MpH MPOTHO3€ TOro, Kakue s Hero OyayT
nocieacTsus. U B 3Toi cuTyanuu, B 0OMEHHO JIOTHKE B KOHTEKCTE KYJIBTYPHI TIOJIE3HOCTH T€pPOid,
KaK MpaBWJO, JEJIaeT MPEANOYTeHHE B MOJIb3Yy TOW (QUPMBI, KOTOpas MPEUIOKUIa JIydIlne
ycloBuUs peanu3oBaTh ceds. Emie pa3 moguepkHy, 4To KOHGIMKT JISKHT 32 MpeAeIaMu KyIbTYpPbl
JOCTOMHCTBA, ¥ B 3TOM CMBICJIE TOBOPUTDH O JINYHOCTHOM M 3K3UCTEHIIMAILHOM BBIOOPE rJIaBHOTO
repost He NTpuxoauTcs. PaHo miM nmo3Ho, KOrja JIroIM )KUBYT HE B JIOTHKE yCIIeXa U HeyAauu, a B
noruke repoeB CkuHHepa u KapHeru, B JIOrMKe NPECTYIUIEHHS U HAKa3aHUS, OHU TEM CaMbIM
pacuenoBeunBarOTcs. OHU MOTYT OBITh YIaWIKMBbBI KaK OM3HECMEHbI, PaHO WJIU MTO3/THO OTMCAHHOE
MapkecoM 0JJMHOYECTBO, IyLIEBHAs IyCTOTa CTAaHYT IPYCTHBIM MOCIEICTBUEM MOJOOHOTO poia
MIPOLIECCOB MPUHATHS PELICHUN.

Cepreit ®uj10HOBHY:

JlaHHBIN KEeHC — KJIaCCUYECKUH TPUMEp ITHYECKOW AWJIEMMBI, B KOTOPOH JIFOOOE pEIlICHHE
CBS3aHO C OINpeACNeHHbIMU TMOCHEACTBUSAMU. Kak HW3BECTHO, y MOJOOHBIX JOUJIEMM HET
MPaBUJIbHBIX WM HENPAaBUJIBHBIX PELICHMI: KaXJI0€ M3 HHUX OIpEeAeNsaeTcsl TeM, KaKUMU
TUYECKUMH MPUHLUIIAMHU PYKOBOACTBYETCS YEIOBEK.

Cyns o Tekcty, [leTp BHepBble CTaTKUBAETCA C CUTyallMel kKecTKoro BeiOopa. o aToro
MOMEHTA OH TMOJIb30BAJICS OTKPHIBAIOIIUMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JIH00
MOpalbHBIMU U3JAEepKKaMH. O €ro cucTeMe IEHHOCTENW MOKHO CYIUTh TOJIBKO MO0 TOMY, YTO OH
cuuTal, He0OXOJUMBIM IOMOTATh MAaTEPH M CECTPE MOCIIE CMEPTH OTIIA. .. BEposATHO, MOATOMY €ro
U MydaeT coBecTh: xoueTcs padorath B CIIIA Hax MHTEpPECHBIM MPOEKTOM, HO KaK HapyIIUTh
JTaHHBIE TOOOW 00s3aTeNnbCcTBA M HE TepecTaTh cels yBaxkaTh? IleTp sSIBHO HE OTHOCHTCS K
KaTeropuu JIO/IeH, KUBYIIUX MO MPUHIHUIY «4eM Jajbllle B JieC, TeM CBOs pyOarika Onmxke K
TEILy»

[ToaTroMy, Ha MOW B3IJISJ, HOPA3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYyLICHUS
JIOTOBOPEHHOCTEW C ApKaJueM, OH JIOJDKEH MOHATh, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BPAILIEHUE K MBICIA O TOM, YTO Thl MOCTYIIMJI HEMOPSJAOYHO U, CIEAOBATEIBHO, HE MOYKEIIb
yBakaTh caM ce0si. [lociencTBus TakuxX pa3MBIIUICHUH MOTYT ObITh pa3sHbIMU. OIHO U3 HUX —
HEpPBO3bI U 00IIMe MPOOIeMBbI ¢ IICUXUKOU. J[pyroe Bo3MOKHOE MOCIEACTBUE - YOexaeHue ceds
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camMoro B TOM, YTO Thl IOCTYNHWJ JOTUYHO M B JIyX€ BPEMEHH, IOITOMY 3/1€Chb HE O YEM
nepexxuBath. [1o cyT 3TO 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEN U MOXKET IPUBECTU K KPUZUCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEHM M 3TUYECKYIO
MO3ULMIO, KOTOpasi MOXET OTJIMYaThCs OT MO3ULMM Apyrux moaei. CreHapuil moBeneHus,
KOTOPBIH 51 MOT OBl IpeiokuTh [leTpy, cocTouT B creayromeM. Hamo monbIraThCst JOrOBOPUTHCS
¢ ApKaJaueM 0 COKpaIllEeHHH CPOKa «OTpaObOTKM» 3a cueT nHTeHcupukanuu padotsl. Heo6xommumo
TaK)Ke MONbBITATHCS MU3MEHUTbh HEKOTOPHIE IICUXOJIOTUYECKUE YCTAHOBKHU, KOTOPbIE IPOSBIISIOTCS
B OLIEHKe NpodeccuoHanbHoM cynpobl komer Ilerpa. Kak korna-to ckazan Urops CeBepsiHuH,
«HE 3aBUAYH ApYry, eciau Apyr Oorade, eciv OH KpacuBEl, ecii OH yMHEH...», Ho He cinumikom
yla4yHas Kapbepa KOJUIETH HE JOJDKHA BCENSTh B BAac IECCHMHU3M, €CIIM BBl cuuTaere ceds
YeJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEUAIOLIUM 32 CBOIO Cy/1b0y. 3ameuy, 4TO OJHO
U3 BaXXHEHIINX KAuyecTB YCIENIHOTO YeJOBEKa B HaIlM JHU- YMEHHE 3aUHTEpPEecOBaTbCs TOU
paboToi, KOTOPYIO €My MPUXOAUTCS BHIOJIHATh B JAHHBIN MOMEHT, ClIOCOOHOCTh HAJENATh €€
CMBICITIOM, n30erasi HIMHU3MAa U YHBIHUS.

Opnna u3 crpaTeruit B pabote ¢ COOCTBEHHBIMU YCTAaHOBKaMH, KOTOPYIO MOYKHO IIPEIOKHUTh
[leTpy, cocToUT B TOM, 4TOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPE]
HUM B ClIy4ae MepexoJia B aMepUKAHCKYI0 BEHUYPHYI0 KOMIIAHHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM MEepPeXoJOM. YUeT 3TUX PUCKOB MOMOXKET CJIENaTh KApTUHY MPOUCXOJSALIETO «IIBETHONY,
1 J)KepTBa, KoTopylo [leTpy mpuieTcsi IpuHEeCTH BO UM MOPSA0YHOCTH, TOKAXKETCS €My HE CTOJIb
3HAYUTEJIbHOM.

Wrak, s 661 pekoMenoBan [leTpy BBINOIHUTH XOTs Obl YACTUYHO 0053aTENILCTBA, KOTOPHIE
OH JIaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VY Tlerpa ecTh MOpaJbHBIE, IOPUAMYECKHE W (UHAHCOBBIE O0s3aTEIBCTBA TIEPEN €ro
paboToaTenemM, 3aKIIOYArOIINECs] B TOM, YTO MO0 OKOHYAHMHM y4eObl OH JOJDKEH OTpaldoTaTh B
KOMIaHUU TATh JieT. Y ero meda ecth mianel Ha Ilerpa. OH paccuMThIBaeT Ha TO, 4YTO
BEepHYBIIUICA mocie yueOsl [IeTp ycuimuT KoMaH.Iy, TOMOKET BBIBECTH OpPraHU3AIMIO HA HOBBIN
YPOBEHb.

B oroii cutyanum, naxe ecnu OymyT yperyJaupoBaHbl HOPHIWYECKHE W (PUHAHCOBBIC
BoIpockl, yxoj Ilerpa HaHeceT KoJIOCCANbHBIA yIIEpO KOMIAHUW | PEIyTallii FeHEePAIbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONIOI0H, TATAHTIIMBBINA, aMOUITMO3HBIN, SHEPTUYHBIA MOJIOJION YeoBeK. ETo 1enb-
pasButue u poct. OH yBEepEHHO IIaraeT Mo KapbepHOU JIECTHHUILIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIIOJCH, €CTh CUIIbHBIE U Clla0ble CTOPOHBHI,
HO OH, KaK BC€ yCIEIIHbIE JIOAH, He (POKycHpyeTcs Ha UCTIPaBICHUH COOCTBEHHBIX HEJJOCTATKOB,
a yMeJIO MCIOJb3yeT U Pa3BUBAET CBOM CHJIbHBIE CTOPOHBL. Ero He myraet MbICib: «A 4TO, €CiH
MBI TIONIPOOYEeM W HUYEro HE MOJYYHUTCA?», €ro MyraeT MepcreKkTuBa «He nompoboBaTh»! Ero
MPEIbIAYIINNA OTIBIT TOBOPUT O TOM, YTO HY)KHO JIBUTAThCA JAJIbIIE, a 3HAYUT, YXOAUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ceOe, MM OCTaBaThCsA, YTOOBI OBITH
YEeCTHBIM TI0 OTHOIIEHUIO K paboTonaTento? Kak MHe KaxeTcsi 3TOT BOPOC HOCUT i ['ambiieBa
Y TIOJIOOHBIX €My JTFOIeH YMCTO SK3UCTEHIIMANUCTCKUN, a HE MOpaJIbHO-ITHYECKUid Xxapaktep. 1 B
3TOM CBETE OTBET HA HETO OYEBHJICH: OCTAThCA - 3HAUUT TMpeaTh ceOsl.

Bonpocs! s o0cyxkneHus:
1.Pemenne kakoro Tuma JOHKeH MpUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panuoHanbHoE)?
2.Kak moctynunu 651 Bel okaxxuch B mogo6HOM cutyaruu?
3.Yto moxHO nocoBetoBath [letpy?

3aganue 4.
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ITpunnun [Tapero

Cpenu ciocoOOB MPUHSTHS YIIPABICHUYECKUX PEIICHUH BBIIENsACTCS «npuHiun Ilaperoy.
Cyrp mnpuHIUna, cGOpPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Buibsdpeno Ilapero,
3aKITI0YAETCs B TOM, YTO BHYTPH JaHHOM KaKOH-TMOO TPYIIIBI HJIM MHOKECTBA TPYII OTCIbHBIC
Manble e€ 4acTh OOHapY)KMBAIOT HAMHOTO OOJBLIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HMX
yIenpHOMY Becy B rpynmne. Hampumep:

- 20% kmuenToB (ToBapoB) maroT 80% obopoTa UiH MPUOBLIH;

- 80% kmmenToB (ToBapoB) npuHOCAT 20% 000pOTa HITH PUOBLIH;
20% ommbox o0ycmoBnmuBaT 80% MOTEPH;

- 80% ommbok oOycinoBnuBaroT 20% NOTEPH;

- 20% ucxoaHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3/EIHS;

- 80% ucXOoaHBIX MPOAYKTOB omnpeaessitor 20% cTouMoCTH TOTOBOTO u3nenus. [loatomy B
cBs3u ¢ mpuHIunom [lapero ormeuaror cootBercTBUe «80:20». B

nporiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomayeMmoro Bpemenu jocturaercs 40%

80% pesynbTaToB, ocTanbHbie 80% 3aTpaueHHOTO BpeMeHu npuHocart 20% obiero urora.
CrnenoBaTenbHO, MEHEIDKEPY HE IIeJIecO00pa3HO OpaThCsi CHadajla 3a caMble JIETKHE Jiefa.
Heob6xomumo npuctynaTh K peleHuIo BOIPOCOB, COO0Pa3ysaCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyro Mojib3y MOKHO U3BJI€Yb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex m ciaydasx ASMCTBYET 3TOT MPUHITATI?

3. Kakwe emé BBIBOABI JUIS TPAKTHYECKON PabOTHI POCCHHCKOTO MEHEeKepa MOXKHO
caenartb, Ucroiab3ys npuHIu [lapeto? O00oCcHYyHTE CBOU MTPEATIOKEHUS.

4. TlpuBenuTte mpuMepsl IerdcTBHS 3akoHa [lapeTo U3 Balero JUYHOTO OMbITa

3ananme S.

[Ipoauarnoctupyiite 00y MpoOJieMy, C KOTOPOW BBl CTOJIKHYJIUCH Yepe3 MpU3My
TUMAYHBIX Tperpag (TeXHUYECKHWE OIIMOKM, BHEIIHHE (AaKTOphl U  TCUXOJIOTHYECKHE
MPENSATCTBHSA) Ha MyTH (P (HEKTUBHOTO TJIAHUPOBAHUS BPEMEHHU

3apanue 6.
[TocTpoiiTe HMHTEIUIGKT KapTy TmMoJiydeHHsi oOpa3oBaHusi B uHcTtuTyre. OOpasenn
MIpUIIaraeTcs.

3amanmue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTE BO BPEMEHH

Bamemy BHHMaHWIO TIpe/uIaraercs TECT, IO3BOIISIONIMN OIEHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB yIIPABJICHUS BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1ertoM. Ha kaxaprit u3
BOIIPOCOB MOXXHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horga», «Her».

Bonpocui:

1. B moboit pabore s crapaloch HMeETh 3amac (pe3epB) BPEMEHHU, BBIICISI0 CBOEro poja
«HENPUKOCHOBEHHOE BpeMs» Ha BCAKUI CiTydai.
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2. 5l 4erko 3HaKW CBOM JOJITOCPOYHBIC IIEIM, TOCTOSHHO JIEPXKY HMX B YME WU IEPUOAUYCCKH
00/IyMBIBatO CIIOCOOBI X JOCTHIKEHHUSL.

3. S perynspHO HCIIONB3YIO JIEIETHPOBAaHUE, MOpyYasi JPYTUM JIOASM BBITOJHEHHUE BAXKHBIX IS
MeHS 3a7ad.

4. 51 nonpoOHO TUTAHUPYIO IIATH, STAIbl JOCTUKEHHS CBOMX IIEICH.

5. 51 nonmmaro, 4yTo OOIIEHHUE C IPY3bsIMH B pabouee BpeMs — IOMeXa, U CTapatoch U30eraTh TaKMUX
CUTyalMil.

6. 5l yBaxaro U IeHI0 COOCTBEHHOE BPEMSI H CTapaloch JOOUTHCS YBaXKEHHUS K CBOEMY BPEMEHHU U OT
JIPYTUX JIOJEH.

7. JAns m1aHUPOBAHUS CBOET'O BPEMEHH 51 MCTIONB3YIO 3aITUCH.

8. Kaxxap1it pabounii 1eHb 51 HAUMHAIO C OMPEAEICHUS TOTO, YTO HYXKHO CACNATh B IEPBYIO OUepE/b.

9. B cBOMX Aenax st CTpOro MpHAEp>KUBAIOCHh YCTAHOBJICHHBIX MHOIO JK€ CPOKOB.

10 4 xopoto 3Ha10 cOOCTBEHHBIE OMOPUTMEI U TNIAHUPYIO CBOH JIENa C yYETOM CBOUX «BHYTPEHHUX
4acoBy.

11. 51 ymeto u cTaparoch KOPOTKO TOBOPUTH 110 TeNedoHY.

12. 5l tOBOMBHO HACTOWYMBHIN YEIOBEK U OOBITHO, HECMOTPSI HA IIOMEXH U OTBJICUEHUS, TPOIOIIKAI0
pabotaTh 1o miaHy.

13. Tlepen nHavanom J1r000¥ paGOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHaZIO6I/ITBCH, CPOKH U STallbI paGOTLI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUIAHHBIM JIeIaM U JTFOJISIM.

15. B koHIle pabouero JiHs sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIAIIO0, a
YTO IMOMOTrajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyTunHbIe Niena st cTaparoch JenaTh KPYIHBIMHA OJIOKaMU, OBICTPO, CJIOBHO «IIOTOKOM.

17. 51 perynsipHo paboTaro ¢ opraHaii3epoM, 3alMCHON KHUYKKOU | T. 1., CPEICTBAMH, IOMOTAIOIIMMH
MHE JIy4lll€ YIIPABJIATE CBOUM BPEMEHEM.

18. 51 ymeto OpaThes 3a J1t00yI0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMIITHEH «PaCKaYKNY.

19. Jaxe ciydaifHbpIe ITOTEpU BPEeMEHH (BPOIC CTOSHUS B OUEPENN) sI CTAPAIOCh HCIOIB30BATh C
MOJIB30M.

20. S cumrTaio, YTO OTHBIX — OTO CMEHa JEATEIHHOCTH, €ro TakkKe HaJ0 IUTaHUPOBaTh M
MIPOAYMBIBATD.

21. MHe JIeTKO OMPOCHUTH TIOMOIIH Y APYTUX JIFOACH, B 0COOCHHOCTH, €CITH ATO IIOMOKET MHE JTYYIII e
pachpenenuTh U CIUTAaHUPOBATH MOE BpEMSI.

22. OOBIYHO S JIErKO TIOHMMAlo, KaKhe U3 MOHX JEN SIBISIFOTCS HanOoiee BaXHBIMHU, H WX HY)KHO
BBITIOJTHUTH B TIEPBYIO OYePeb.

23. 51 mmero YeTKoe peCTaBIIeHNE O CBOEH OymyIiel kapbepe.

24. 5] panee yXxe HHTEPECOBAJICS Pa3IMIHBIMHA CHCTEMAaMH U METO/IaMH yIIPABJIEHUSI BPEMEHEM.

25.Y MeHs ecTh COOCTBEHHAs CHCTEMa YIIPABICHUS TNYHBIM BPEMEHEM.

O0paboTKa pe3ylbTaToB TecTa:

1 3a kaswcowiii omeem «/lay 6wl noryuaeme 2 banna, 3a omeem «Mnoeoay — I bann, 3a omeem «Hem»
— 0 6annos.

2 Cnoxcume (npocymmupytime) HOTYYEHHbIE 8AMU 3A KAHCObLU 80NPOC DAL

3 Ecmwu eaw pezyiomam om 40 0o 50 6annoe — 6vl umeeme 6bICOKYIO TUYHOCTIHYIO
KOMNEmMeHmMHOCMb 8 YRPAGIEHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHas (HOpManbHASR) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezyromam om 18 0o 28 6annos — HU3Kas KOMNEMeHMHOCMb 8 YAPAGICHUU 8DEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, 4mo bl HEOOCHAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu coocmeennvim gpemerem. Ckopee 6ce2o, bl HeNPOOYKMUBHO mepsieme OpacoyeHHble MUHY b
U 4acvl c80ell JCUHU, UL UX PA3GOPOBLIEAIOM OKPYICaroujue.

Tect Ne2 OpraHn30BaHHBIN JH BBl YENOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerjJa IpeBbIIAJ, NpPEBBIIIAeT W OyAeT MpeBbIIATh
npeanoxenne. OpraHu30BaHHOIO YeNIOBEKa OTIMYAET ONpellelieHHas cucTeMa padoThl, TEXHUKA JTUYHOTO
TpyJa, YBa)KEHHE BpPEMEHM UM TOHKOE IIOHMMaHHE 3aKOHa ero j»KkoHomuu. Ilo cpaBHEHHIO C
HEOpraHU30BAaHHBIMU OH JIeNiaeT B 3 pasa Oomblue, MposkuBasi Kak Obl 3 sku3HU. OpraHu30BaHHBIN YeTIOBEK
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yMeeT YNpaBisTh M BpPEeMEHEM, M AenaMu. Ero cTuimb paboThI, pe3yiabTaThl TPyAa MOKA3bIBAaIOT, YTO
OpraHM3allMs B pyKax yesloBeKa - OrpOMHasi CHUa.

[Ipennaraemslil TECT CIy>)KMT HE TOJBKO CPEACTBOM IPOBEPKU JMYHON OPraHW30BAaHHOCTH, HO U
CPEACTBOM, KOTOpOE MOXKET MOOYAWTh K TIOCTHKEHHIO CEKPETOB CaMOOpPTaHW3alliM, BhIpabOTKe
OpPUTHHAIBHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBaThes TecTom? I[locie mpouTeHUsT KakJIOro BOMPOCAa HYXKHO BBIOpATh TOJNBKO OJWH
BapHaHT OTBeTa. 3aTeM IO KJIIOUY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HallluTe KOJIMYECTBEHHbIE OLIEHKU
BBIOpaHHBIX BAMH BapHaHTOB OTBETOB. Jlanee cloKuTe BCE OLEHKH M MOIyYEHHYIO CYMMY COOTHECHTE C
OLIEHKaMHU pe3yJIbTaTOB, KOTOPBIE BbI HAalJieTe MOcIIe KITfo4a K TECTy.

1. UMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE LEJIM B XW3HU, K
JOCTHMXXEHHNIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTb TaKue IeITH.

b. Pa3Be Hy:kHO UMETh Kakue-To 1enu? Beap ®Ku3Hbp Tak U3MEHUHBA.

B. V MCHA €CTh I''TaBHBIC LICIIN, U S IIOAYHUHAIO )KU3Hb UX JOCTHXCHUIO.

F. HeJ'II/I y MCHA €CTh, HO MOS )KU3Hb, JCATCIBbHOCTDb HE CHOCO6CTBYIOT UX JOCTHUXXCHUIO.

2. COCTABJISETE JIM BbBI IJIAH PABOTBI, IEJI HA HEJAEJIIO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory ckazaTh HH «1a», HA «HET», TaK KaK HaMeJaro TJaBHEIC Jiella B TOJIOBE, a IUIaH Ha
TEKYIIUH JeHb - B TOJIOBE WJIM Ha JINCTKE Oymary.

I'. I[Ipo6oBait COCTaBIATE IJIAH, UCHOIB3YS ISl STOTO €KETHEBHUK, HO TTIOTOM ITOHSIT, 9TO 3TO HUUYETO
HE JIaer.

. CocTaBisTh IIaH - 3TO JUIIL UTPa JJIS B3POCIIBIX JIFOJEH B OPTaHN30BAHHOCTD.

3. OTUUTBIBAETE JIN Bbl CEBS 3A HEBBITIOJIHEHWME HAMEYEHHOI'O 3A HEJIEJIIO, 3A
JEHDB?

A. OT4HUTHIBAIO B TEX CIIyYasX, KOT/Ia BIDKY CBOIO BUHY, JICHb WJIM HETTOBOPOTIIUBOCTb.

B. OtunThbIBato, HECMOTPS HU Ha KaKue CyObeKTUBHBIC UIH 00bEKTUBHBIC IPUYUHBI.

B. Ceiiyac u Tak Bce pyraroT Ipyr Apyra, 3a4eM e eIlle OTYUTHIBATH CaMoro cebs?

I'. IlpunepKUBarOCh TAKOTO MPUHIIMIIA: YTO YIAJIOCh CACNATh CErOIHS -XOPOIIo, a 9TO HE YIAI0Ch -
BBITIOJTHIO, MOKET OBITH, B IPYTOM pa3.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMHU TEJIE®@OHOB
JIEJTOBBIX JIFOJEN, BHAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. Sl - X0341H cBOeW KHIDKKH; KaK X049y, TaK W Bedy 3amucu TenedoHos, pamunmii, nmen. Ecnm
MTOHATOOUTCS Yeii-To TenedoH, To 00sI3aTeNFHO HANWIY €ro.

b. Yacto mMeHsro 3anucHbIe KHIDKKH C 3aMUCSIMH Tele(OHOB, TaK KaK HEMAIHO WX HKCIUTYaTHPYIO.
[Ipu nepenrcke TenedOHOB CTaparOCh BCE CHENATh 10 «HAYKE», OMHAKO MPH JabHEHIIEM TOIh30BaHUH,
TIOTIOJTHEHWH 3aIicell BHOBh COMBAIOCH Ha MPOW3BOJIBHYIO 3AITUCH.

B. 3ammcu TenedonoB, pamunmii, MMEH BeAy MOYEPKOM «HACTPOEHUs». CUUTAIO BaKHBIM, YTOOBI
ObLT 3amuicaH HOMep TenedoHa, paMuivs, UMs, OTYECTBO, 2 Ha KAaKOW CTPaHMIIE 3alMCaHO, MPSIMO WIIH
KpPHUBO - HE HIMEET 0CO0O0T0 3HAUCHHSI.

I'. Micrionb3yto o0IEenpHHATYIO CUCTEMY: B COOTBETCTBUY C al(haBUTOM 3aITUCHIBAI0 (PaMUITHIO, UMS,
OTYECTBO, HOMep TenedoHa, €CIM HY)XHO, TO W JOTONHHUTEIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JIOJKHOCTB ).

5. BAC OKPVYXAIOT PA3JIMYHBLIE BEIIM, KOTOPBIMHU HEYACTO IIOJIB3YETECSH.
KAKOBBI BAIIIU ITPUHITUITIBI X MECTOPACIIOJIOXXEHUA?

A. Kaxknas Belmpb JISKHUT TaM, TJIe €l XodeTcs.

b. [IpunepxuBatoch MPUHITUITA: KOKIOH BEIIU - CBOE MECTO.

B. Ilepuoanuecku HABOXKY MOPSIIOK B PACHOJIOXKEHUU BeEleH, MpeaMeToB. 3aTeM KiIady UX Kyda
MIPUETCS, YTOOBI HE 3arpyXkaTh roJIOBY MecTopacronokenueM. CITycTs Kakoe-TO BpPeMs OISITh HaBemy
MOPSZIOK U T. II.

I'. Cunraro, 4TO NAaHHBII BONPOC HE UMEET HUKAKOT'O OTHOILLIEHUS K CaMOOPIraHU3 alluu.

6. MOXETE JIM BbI ITO UICTEUEHUN JHA CKA3ATH, I'’IE, CKOJIBKO U 11O KAKUM
ITPUYMHAM BAM ITPUILIIIOCH HAITIPACHO IIOTEPATH BPEMSI?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3atb TOIbKO O MECTe, IJie OBUIO HAIpacHO OTEPSIHO BpeMsI.
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B. Ecnu 6b1 moTepsiHHOE BpeMsi oOpaianocs B I€HbIH, TOrAa ObI 51 CUUTAT €ro.

I'. Becerga xopouio mpeacTaBisiio, TAE, CKOJIbKO U MOYeMy OBUIO MOTEPSHO BpPeMsSl U W3BICKHBAIO
MIPUEMBI COKpPAILIEHHsI €r0 MOTEPh B TEX YK€ CAMbIX MECTaX WM CUTYallHsX.

7. KAKOBBI BAIIIU JIEUCTBUS, KOT'JA HA COBEILIAHMN, COBPAHUU HAUMHAETCS
«ITEPEJIMBAHHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Tlpennararo oOpaTUTh BHUMaHUE Ha CYLIECTBO BOMPOCa.

B. JIro6oe coBerianue wim coOpaHue MPEACTaBIIACT COOOH coueTaHne KaK MOTHOro, TaK U IMyCTOro.
Kornma maer monoca momHOro, To HEMHOIO YTOMJISIEIIbCA W S PaspsAAKu... JKJelb mycToe. B Takom
Yepe0BaHWUH U POXOMST COBEIIAHMSI WK coOpaHus. M HUYero TyT He Moienaeib.

B. Iorpyxarch B <HEOBITHEY.

I'. Haunnaro 3aHUMAThCS TEMH JielIaMHt, KOTOPBIE B3sUT C COOOH B pacuere Ha «IepeluBaHuey.

. Tuxo 1 He3aMETHO NIOCTAPaIOCh YUTHU.

8. ITIPEAITOJIOXUM, YTO BAM ITPEJACTOUT BBICTYIIUTH C JOKJIAAOM. BYJIETE JI1
Bbl VJEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO HOOKJIAJIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JJOKJIAIA?

A. byny ymemarte camMoe Cepbe3HO€ BHHUMAHHE COACpXKAHWUIO Jokianma. Jlymaro, dTO
MMPOAOJDKUTEIIBHOCTE €0 HYXKHO OIIPEACIIATh JIMIIb HpI/I6J'II/I3I/ITeJ'ILHO. Ecan JOKJIa1 6y,lleT HWHTCPECCHBIM,
TO BCET/1a JaayT BpeMsl, YTOOBI ero 3aKOHYUTh.

b. Yaendto B paBHOU cTeneHW BHUMaHHUE COAEPKAHUIO U MPOJAOKUTENBHOCTH JOKJIaa, a TaKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMCHU.

9. CTAPAETECH JIM BBl MCIIOJIbB3OBATH BYKBAJIBHO KAX/IYIO MUHVYTY JUIA
BBIIIOJIHEHU A 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia ITOJTy4aeTcs B CHITY JIMYHBIX MPUYUH (YIIaJ0K CHJI, HACTPOEHUS
T 1.).

b. He CTPEMIIIOCH K OTOMY, TaK KaK CHHUTAar0, 4YTO HE HY>KHO OBITh MEJTOYHBIM B OTHOIIIEHUHA BpPEMCHU.

B. 3adgem CTPEMUTHCA, ecIn Bpems BCE paBHO HE oOroHwuIIbL?
I'. Crapatoch 1 BITal0Ch, HECMOTPS HE Ha HTO.

10. KAKYIO CUCTEMY O®UKCALIMU TIOPYUYEHUI, 3ACEJIAHMM U TIPOChB BBI
HUCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM ©XKEIHEBHHKE, YTO BBIIONHATE M K KaKOMY CpOKY.
b. ®uxcammio  Hambomee  BaXXHBIX  NOPYYEHWH, TMPOChO,  3aJaHWil TPOM3BOXKY B CBOEM
eKeTHEeBHUKE, MEIOYb MBITAIOCHh 3aIIOMHUTH. Eciti 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Crapatocs 3an1OMHUTH IOpyYEHUS, 3aJaHUS ¥ IPOCHOBI, TaK KaK ATO TPEeHUpyeT namsaTh. OqHaKo
JIOJKEH MPU3HATHCS, YTO MAMSTh YaCTO MOABOIUT MEHS.

I'. [IpunepxuBatOCh MPUHIHIIA «OOPATHON MaMATH: MTyCTh IOMHUT O 33/IaHUSAX U TIOPYYEHUAX TOT,
KTO uX gaeT. Ecnu mopy4enne Hy)kHOe, 0 HeM He 3a0y/TyT U BBI30BYT MEHS ISl CPOYHOTO MCTIOTHEHMS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEUYAX, [TPUXOAE HA COBPAHUS,
COBELIAHUA, 3ACEJJAHA?

A. Ilpuxoxy paHpuie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary coOpaHus, COBEIAaHMUS WITH 3aceaHusl.

B. Kak npaBuio, ona3apiBaro 0O pa3aIuvHbIM OPUYHUHAM.

I. Bcerna Ona3JbIBalo, XO0TA MBITAIOCh NPUIUTH  paHbLIE  WJIM  BOBpPEMSL
HA. Ecmm Obl ObUIO W3mMaHO HAyYHO-TIONYJsApHOe wm3maHue «Kak He oma3fpiBaThy», s, BEPOSTHO,
Hay4duicsa ObI HE OMa3bIBaTh.

12. KAKOE 3HAYEHUE Bbl IIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHUS, TIOPYYEHHI, TIPOCHE?

A. CuuTalro, YTO CBOEBPEMEHHOCTb BBIIOJHEHUS - 3TO OJUH U3 BAKHEHUIIMX MOKa3aTeled MOEro
yMmeHust pabotath, cBoero poga TpuyMmd opraHu3oBaHHOCTH. OIHAKO MHE BCerja KOoe-dTo He yAaeTcs
BBITIOJIHUTH BOBPEMSL.

b. CBOEeBpEMEHHOCTD BBIOJHEHUS - 3TO 3BEPb, KOTOPBIM MOXKET YKYCUTh UMEHHO B TY MHHYTY,
KOrI'Jla 3aJaHK€ BBIMOIHEHO. JIydlie HEMHOr0 3aTSIHYTh BBIIOJIHEHUE 3aIaHHUSL.

B. IlpeanounTaro noMeHbIlIe pacCyaaTh O CBOEBPEMEHHOCTH, a BBIIOIHATD 3a1aHUS U IOPYYEHUS
B CPOK.

I'. CBoeBpeMEHHO BBINOMHATH 33J@HUE WM MOPYYEHHE - 3TO BEPHBIM IIAHC MOMYyYUTh HOBOE.
HcnonauTenbHOCTS BCeria CBOe0Opa3HO HaKa3bIBACTCSI.

13. IMPEAIIOJIOXNUM, Bbl OBEHIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOATEJIbCTBA U33MEHUWIMCH TAKHWM OBPA3OM, 4YTO
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BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJETE CEBA

BECTHN?

A. Coo01ry 4enoBeky 00 M3MEHEHHH 00CTOSTEIBCTB U O HEBO3MOXKHOCTH BBIITOJIHUTH O0CIIAaHHOE.

b. Tlocraparock ckazaTh YeNOBEKY, YTO OOCTOSTENBbCTBA M3MECHWIMCh M BBIIOIHEHUE OOCIIAHMS
3aTpyAHUTENbHO. OHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAISKIY Ha OOCIIaHHOE.

B. Byny crapatbcs BEIMOTHUTH oOemanHoe. Eciy BRIONHIO - XOPOIIIo, He BHITIONHIO - TOXKE He Oexa,
TaK Kak s JIOBOJIEHO PEAKO HE CIEPIKUBAI0 CBOMX OOCIIAHMIA.

I'. Huuero He Oyay coo0maTh YeraoBeKy. BeimonHio obelanHoe BO 4TOOBI TO HU CTajIo.

KJIFOY K TECTY «OpraHnu30BaHHBIH J1 BBl YETOBEK?»:

Howmep Bompoca BapuaHTbI OTBETOB U UX OlIEHKA B Oajuiax

b B r pil|
1 4 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 -

OLEHKA PE3VYJIbTATOB «Opranu30oBaHHBIN JIF BB YETTOBEK ?»:

Habpaunas
cymma 6annos

Ymo osnauaem Ha6paHH(lﬂ cymma bannos

72..78

Brl - opranuzoBaHHBIN YenoBeK. EAMHCTBEHHOE, YTO MOXXHO BaM
[TIOCOBETOBAaTh: HE OCTAaHABIMBAHTECh Ha JOCTUTHYTOM  YPOBHE
OpPTaHU30BaHHOCTH, pa3BUBaiTe ee u manbiie. [IycTs Bam He Kaxkercs, 4To
BBl jgocturin npepena! OpraHuzanusi, B OTIHYHE OT MPHPOIBI, JAET
HanOoNpIINil 2PQEeKT TOMY, KTO CIUTAET €€ PeCypChl HEHCUEPIIaEMbIMH.

63..71

Bbl cunTaere opraHu3anrio HEOThEMIEMOUM YaCThIO CBOETO «s1». ITO
TaeT BaM HECOMHEHHOE IMPEMMYIIECTBO Tepea TeMHU IOIbMH, KOTOPHIC
[IPU3BIBAIOT  OPTAHW3AIMIO  «IOf PYXbe» B  CclOydae KpaiHeil
HeoOXOAMMOCTH. Bam cremyer BHHMaTenbHEE MPUCMOTPETHCS K
caMOOpraHU3aIW, YIy4IlInuTh ee.
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Bam o0pa3 xu3HU, Ballle OKPYXKEHHE Hay4uIn Bac ObITh KOE B 4YEM
OpraHu30BaHHBIM. OpraHU30BaHHOCTD TO MOSBISAETCA B BAIIUX JEHCTBUSAX,
TO UCYE3a€eT. DTO IPU3HAK OTCYTCTBUSA YETKOU CUCTEMBI CAMOOPTraHU3alHU.
He HyXHO OyMmMaTh, 4YTO OpPraHM30BAHHOCTb - 3TO CTHUXMd, YyjAada,
CyllecTBYIOT IpaBWJIa, HAa OCHOBE KOTOPBIX CTPOMUTCS CHUCTEMA]
62 U HIbKe camoopranmusauuy. IlocrapaliTech INpOaHANM3UPOBATE CBOM JEHCTBHA,
Pacxoabl CBOCTO BPEMEHU, TCXHUKY JIMYHOM pa6OTBI, " BBI YBUIAWUTEC TO, O
yeM M He TIIoJo3peBaeTe B HacTosAmee Bpems. UToObl cTath)
OpraHW30BaHHBIM YEJIOBEKOM, HY)KHO IPEOIO0NeTh ceds, UMETh BOIIO U
YIIOPCTBO.

3ananue 8

[Ipocmotp punbma o TaltM-MeHEPKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. [TepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx ciemyet roBoputh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [[y1g 4ero Hy)kHa 3Ta BENUYHHA.

9.2. MeroanuecKkue peKOMEeHAaluM 110 NMOAr0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He MpeAyCMOTPEHO)

Pedepatsl BEINOTHAIOTCS CTYACHTaMU B Kaue€CTBE OTPAOOTKU MPOMYIIIEHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanne «MeHexKMEHT

1. IlIkona Hay4HOTO yIpaBIICHHs: BUAHBIC TPEICTABUTENN, OCHOBHBIC TPY/bI, KIIFOUCBBIC
ujeu, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHHUCTpaTHBHAS IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIC TPY/IbI,
KITIOYEBBIC HJICH, BKJIAJ B (DOPMHUPOBAHUE H Pa3BUTHE POPECCHOHATHHOTO MEHEIKMEHTA.

3. lllkoma 4YeNOBEYECKUX OTHONICHWH (HEOKIACCHUIIM3M): BHJHBIC MPEICTABUTEIH,
OCHOBHBIE TPYIIbI, KJIFOUEBBIC HJICH, BKJIaI B (pOpMUpOBaHHE M Pa3BHTHE MPO(HECCHOHAIHLHOTO
MEHEJDKMCHTA.

4. [lIkoybl TOBEEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJIEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEJDKMCHTA.

5. llIkosa KOJMYECTBEHHBIX METOJIOB: BHUIHBIC NPEACTABUTEIN, OCHOBHBIC TPY/IbI,
KJTFOYEBBIC UJICH, BKJIAJ B (JOPMHUPOBAHUE U PA3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHLIENIMM YIPABJICHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOlee
ympasienne kadectBoMm (Total Quality Management), ympasnenue 3uanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasaresneit (Balanced Scorecard), ynpasnerue 3¢pGpeKTHBHOCTIO
(Business Performance Management), ymparienue croumocthio kommanuu (Value-Based
Management) u np. Mx xapakrepucTuka. BeI30BbI COBpeMEHHOMY MUPY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (OPMHUPOBAHUS U PA3BUTUS —
JBMDKEHUE 32 Hay4yHYyIo opranuzaiuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpiciab Poccun XX B. CoBeplIeHCTBOBAaHHE CUCTEMBI ITAHUPOBAHMS
U yIpaBJeHUs HapoaAHbIM xo3sicTBoM (1960-1980-¢ rr.).

9. Vmpasnenueckass mbiciab Poccunm XX—-XXI BB. Ilepexon Ha npodeccrnoHambHbIN
MEHEPKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranuzanusi: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBL.

11. CrpaTtermueckoe BHUJEHHE M MHUCCHS OpPraHM3alMM: Ha3HaueHHe, KIacCU(pHUKaINs,
0COOEHHOCTH (POPMUPOBAHUSL.
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12. llenn ympaBnenusi: kinaccudukanus, TpeboBaHus K pazpaboTke, (HOpMbI
yCTaHOBJIEHMSI, yripaBieHue 1o neasim (MBO).

13. XXu3HEHHBIN IUKI OpraHu3amnuy: noHsTue, Koumnenuuu A. Amuseca u JI. I'pelinepa,
UX COAEpKaHUE, CPABHUTEJIbHAS XapAKTEPUCTUKA CTaAUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUM.

14. Opranuzauuss kak cucreMa. BHyTpeHHSs W BHEWHSS cpefa. XapaKTepUCTHKa
OpraHM3alMM Kak CHUCTEMbl: pa3felieHue Tpyla U CHeUUalu3alusi, CBSI3U M MEXaHU3MbI
KOOpJMHAIMH, CTENIEHb LIEHTPAJIN3allu1, OpTraHU3al[MOHHbIE TPAHULIBI.

15. XapakTtepucTuka opraHM3alUy KaK CUCTEMbI: pa3JielieHue TpyAa U Cleluanu3alus,
CBSA3M U MEXaHU3Mbl KOOPJMHALIMHU, CTETIEHb LIEHTPAIN3alu1, OPraHU3alMOHHbIE TPAaHUIIbI.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHUM M BHEIIHUM
HU3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBAaHUS U €€ MECTO B COBPEMEHHOM YIPaBJIE€HYECKON MPaKTUKE.

18. ®dyHKUMS MITAHUPOBAHUS U €€ MECTO B MOECH JTMIHOM KHI3HH.

19. dyHKUMS MPOTHO3UPOBAHMS U €€ MECTO B COBPEMEHHOM YIPABICHUECKOW MPAKTHKE.

20. OyHKIMS TPOTHO3UPOBAHUS M €€ MECTO B MOEH JIMYHOH KU3HHU.

21. OyHKIUS OpraHU3alMH U €€ MECTO B COBPEMEHHOM YIIPaBIICHYECKOH MPaKTHKE.

22. OyHKIUS OpraHU3aIMH U €€ MECTO B MOEH JTMYHOH JKHU3HU.

23. OyHKIUS KOOPAWHAIMN M €€ MECTO B COBPEMEHHOM YIIPaBIIEHYECKON IPAKTHKE.

24, OyHKIUS KOOPIWHAIMN B €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKIMS MOTHUBAIIMH U €€ MECTO B COBPEMEHHO yIpaBIIEHYECKOH IMPaKTHKE.

26. OyHKIMS MOTUBAIIMH U €€ MECTO B MOEH JTMYHOH JKU3HU.

27. OyHKIUS KOHTPOJIS X €€ MECTO B COBPEMEHHOH YIPaBICHUECKOW TIPAKTHKE.

28. OyHKIMS KOHTPOJSI M €€ MECTO B MOEH JIMUHOM YKU3HH.

29. Wnrerpupyromue (GyHKIIMA MEHEHKMEHTa W WX MECTO B COBPEMEHHOW JCIIOBOM
IIPAKTHKE.

30. Caszyromue GyHKIIMA MEHEDKMEHTA U UX MECTO B COBPEMEHHOM JICIIOBOM TIPAKTHUKE.
Ponp KOMMyHMKanMii B YNpaBIEHUU: OCHOBHBIE MOHSATHUA, HpPOLECC KOMMYHMKALUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIH, IPOOJIEMbl B MEXJIMYHOCTHBIX KOHTAKTax U IYyTH HX
yYCTpaHEHHUs.

31. Cessyrouiue (yHKIMN MEHEPKMEHTA U X MECTO B COBPEMEHHOH J1eI0BOM IPaKTHKE.
VYnpaBieHueckue peleHus: OHATHE, KilacCu(UKaIus, 3Tanbl pa3pabOTKU U peaTu3alyi.

32. Ceszyrouiue (yHKIUN MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTHKE.
VYcnoBus NPUHATUSA KAUECTBEHHBIX YIIPABICHUECKUX PELICHUH.

33. Cessyrouiue GyHKIUN MEHEPKMEHTA U UX MECTO B COBPEMEHHOMH JIEJIOBOM MPaKTHKE.
Mertoab! pa3paOOTKH, IPUHATHUS U ONTUMM3ALUN YIPABICHUECKUX PEIICHUH.

34. JlenerupoBaHue MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHUS.

35. CrenuanpHble (QYHKIMM MEHEKMEHTa M HMX MECTO B COBPEMEHHOH JIeJI0OBOM
IIPAKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHaIW3 Ipolecca YIPaBICHUSA: OLEHKa CcocTaBa
GbyHKLMH, TpaB U 00s3aHHOCTEN Ha PAa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHYecKHi Tpy/: MOHATHE, KIIOYEBbIE IPU3HAKU U coJepkaHue. TpeboBaHMs
K Ipo(hecCHOHATbHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTuM3uMpoBaHHOE paboyee MECTO MEHemkKepa: TpeOOBaHHMA K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, MPOrpaMMHOE 0OecTiedeHue.

39. NudopmanmonHoe odecriedeHre yrpapjieHusl opranuzanueil. 3HaueHue U CyIIHOCTb
uHpopMaluy, €€ TUIbI, KAaTETOPUU U UCTOYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NESITEIbHOCTH MEHEDKEpa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUN COBPEMEHHBIMHU KOMIIAHUSAMU; LIEJIH U 3a]1a4H,
MEPCIEKTUBHBIE BO3MOKHOCTH U 03KHJIaeMble 3P EKTHI.

41. PyKoBOJUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KiIacCU(pHUKAIMI U OCOOCHHOCTH TNPHUMEHEHHs B
COBPEMEHHOM YNPaBIECHUYECKON MTPAKTHKE.
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43. MeToapl yNpaBiCHUS: TOHATHE, KiIacCU(pHUKANMi, OCOOCHHOCTH NPUMEHEHHS B
MPAKTUKE PabOTHI COBPEMEHHBIX PYKOBOJHUTEICH H MEHEKEPOB.

44. Teopuu nuaepcTBa U X CPAaBHUTENIbHAS XapaKTEpPUCTHKA.

45. JluaepcTBO B OpraHnu3anuu: 0COOEHHOCTH BOCITUTAHUS JIIEPOB.

46. Ilepconanm Kak WMIIEPAaTHUBHBIA  pecypc  OpraHu3alMid © €€  TJIAaBHBIK
MHTEIUICKTYaJIbHBIN KaluTal.

47. Hosble xoHuenuuu HR (3axokparus, redimusaius, yrnpaBiI€HHE IPOEKTAMH,
MApTUCUIIATUBHBIA MEHE/DKMEHT, YIPaBJICHUE 3HAHWSMH M JAp.) ¥ UX BIUSHHE HAa pPa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe oOydeHrne pabOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeAeICHNE JINYHBIX IEHHOCTEH | IyTeH MX TOCTHUKCHUS.

50. YmpasieHue INIHOHN Kapbepoil.

51. I'pynma B opraHu3anuu: MOHSITHE, BUABL, CTPYKTYPa U MEXJINIHOCTHBIE OTHOIIICHUSL.

52. OpraHu3alnMoHHAs KyJIbTypa: TOHSATHE, KiIacCH(UKalus, METOIbl JHArHOCTHKH,
YCIIOBHSI, CIOCOOCTBYIOIINE €€ MOBBIIICHHUIO.

53. [lmanupoBaHue U ynpaBjieHnE pabOYNM BpeMeHEM (TaiiM-MEHEIKMEHT).

54. Konuenuus 6aanca MeX]ly TUUHOM KU3HBIO U pabOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHAasl MporpeccuBHas ¢opMma Koomepauuud u
COTPYIHUYECTBA B OPTraHU3AIHH.

56. HOpunndeckast M coraibHasi OTBETCTBEHHOCTh OPTraHU3aINH.

57. Paspemenrie KOH(JIMKTOB B OpTraHM3allMU: WX MPHUPOJA, THUIBI, NPHYUHBI |
MOCIIE/ICTBUS, 0COOCHHOCTH YIIPaBJICHUST KOHPIUKTaAMH.

58. SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHl COBPEMEHHBIX
KOMITaHUI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHS B MPAKTUKE pabOThI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kputepuu u nokazarenu 3p(HEKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTUKa HAIlMOHATHHOW MOJEIM MEHEIKMEHTA, JCJIOBOM KYJIBTYPHI,
0COOEHHOCTEH BEJIEHNs IEPErOBOPOB U 3aKIIFOYEHUS] KOHTPAKTOB C POCCUMCKUMHU IapTHEPAMH.

62. SInoHus: XapaKTepUCTHKA HALIMOHAJILHON MOJIENIM MEHEKMEHTA, JEJI0BOH KYIbTYpHI,
0COOEHHOCTEH BEJIeHNs IEPErOBOPOB U 3aKIIFOYEHUS] KOHTPAKTOB C POCCUMCKUMHU ITapTHEPAMH.

63. Poccus: xapakrepucTUKa HALIMOHAIBHON MOJEIN MEHEDKMEHTA, IEI0OBOM KYJIbTYpHI,
0CcOOEHHOCTEH BEJIeHNs IEPErOBOPOB U 3aKJIFOUEHHSI KOHTPAKTOB C 3apyOeKHBIMU MAPTHEPAMHU.

64. CpaBHUTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOW U SIMOHCKOW HallMOHAJIbHBIX
Mojienell MEHEPKMEHTA.

65. AkTyanbHble OpPOOJEMBI  COBPEMEHHOIO  MEXKIYHApOJHOTO  MEHEDKMEHTA:
MHTEepHAlMOHATU3ALMS, MYIbTHHAILIMOHAIN3ALUS U TJI00aIn3anusl.
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Ipunoxenus

[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuurmumaa «MeHeDKMEHT» peanu3yercss Ha (akynpTeTe ympamieHuss WHcTHTyTa
yIpaBJIeHUs, S)KOHOMUKH U TpaBa, Kadeapoil ynpaBieHHs.

Lens kxypca — QopmupoBaHHE y CTYACHTOB HEOOXOAMMOro 00BEMa KOMIICTCHIIUHU,
TpeOyeMBIX ISl peaTu3allii OPraHu3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, MO3BOJISIOIINX
YCKOPHUTB UX IPO(ECCHOHATBHYIO a/IallTallUIo K JEATEIbHOCTH B COBPEMEHHBIX OpraHU3alusIX U
3pPEKTHBHOTO B3aWMOJICHCTBHSA C KOJUIGKTHMBOM B PaMKax aKTyaJbHOTO IMPABOBOTO TMOJS C
COOIIIOJICHHEM HOPM TPO(ECCHOHATBHON U 0OIIEYETOBEUECKOM STHKH, U C YIETOM TOCIEAHUX
JOCTHKEHUH U MepeloBOro OnbiTa B 0071aCTH MEHEI)KMEHTA.

3agauu Kypca:

- 03HAKOMUTbH CTYICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UAEH U B3IJIAI0B U
UX JaJbHEUIIEH HBOJIFOLMEN B pa3Hble HCTOPUYECKHE MEPUOIBI B PA3JIMYHBIX CTPAHAX, a TAKKe
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

- paccMOTpPETh OCHOBHBIE ACIIEKThl COBPEMEHHOT'O MEHE/DKMEHTA U J1aTh MPeJCTaBlIeHue 00
WHTETPUPOBAHHOM MOJIXOJIE B BOIIPOCAX KOHUENTYAIBHOW TEOPUH YIIPABIICHUS U MEHEIKMEHTA,
Y IPAKTHKU MEHEJDKMEHTA B OpraHu3ausax pa3InyHbIX GopM COOCTBEHHOCTH.

- 03HAKOMUTH C BHEJIPCHHEM HOBBIX MPUHITUIIOB U METOJI0B 3()(HEKTHBHOTO MEHEKMEHTA
Y KOOPIMHAIIMH JCSITEIIbHOCTH KOJUIGKTHBOB JIFOICH B COBPEMEHHBIX OpraHU3aIUsX;

-~ 03HAKOMHUTH C BHEJIPEHHEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU
JOJIe BO UM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOIbI U 00pa3ibl COBPEMEHHOTO YIpaBJIECHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMATIBHO-KYJIBTYPHON Cpele, HMCXOIs M3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuuniuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIUX YHUBEPCATBHBIX KOMIETCHIIHNA:

- CnocoGeH ocylIecTBIISTh COLMAIbHOE B3aMMOJCHCTBUE U PEAIN30BbIBAaTh CBOIO POJIb B
komamne (YK-3);

- CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEATU30BBIBATH TPACKTOPUIO
CaMOpa3BUTHS Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beei sxu3nu (YK-6).

OIIK 7.1. 3HaeT NCUXOJOTHYECKHUE AaCHEKThl aIMUHUCTPUPOBAHUS (OpraHu3amus u
yIpaBiieHUE MepCOHAIOM)

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3namep:

- 9(h(}eKTUBHOCTh HUCHOJB30BAHUS CTPATeTUU COTPYIHUYECTBA JUIA JOCTHKCHHS
MOCTABJICHHOM II€JTH, ONPEACIATH CBOIO poJjib B koMan e (YK-3).

- 0cOOGHHOCTH  TMOBEAEHUS  BBIACICHHBIX  TPyON  JIOJAed, C  KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET MX B cBOeH aestenbHocTH (YK-3).

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX | T.[I.), JUIS YCIIEITHOTO BBIMOJHEHHS TIOpydeHHOM padboTsl (YK-6).

— TOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS TMEPCIEKTUBHBIX IeNiel AEeSITeTbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JHUYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphepPHOTO pOCTa, BpPEMEHHOU
MEPCIIEKTUBBI PAa3BUTHS JACATEIBHOCTH M TpeboBaHuit poiHka Tpyaa (YK-6).

Ymemo:

- TMpeABHAETh Pe3ylbTaThl (MOCIEACTBUS) JHYHBIX JEHCTBUH U  IJIAHUPOBATh
MOCJIEIOBATEILHOCTD IIArOB IS AOCTIKEHHSI 3aJaHHOTO pe3yibTara (YK-3);

- peanu30BaTh HAMEYEHHBIC IIENU ACSITEILHOCTH C YI€TOM YCIOBUH, CPEICTB, TMYHOCTHBIX
BO3MOXHOCTEH, ATAOB KapbepHOTO POCTA, BPEMEHHOM MEPCIIEKTUBBI PA3BUTUS JCATEIHLHOCTH U
TpeboBanuii peiHka Tpyna (YK-6);

— HCIIOJB30BaTh MPEAOCTaBIsIEMbIe BO3MOXKHOCTH JUIsI TPUOOPETCHHs] HOBBIX 3HAHUHI H
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HaBbIKOB (YK-6).

Bnaoemw:

- MeTtoamMu 3GGEKTUBHOTO B3aUMOJICHCTBHS C IPYTUMH YICHAMH KOMaH/IbI, B TOM YHCJIC
y4acTByeT B oOMeHe nH(pOpMaIueH, 3HaHUSIMUA U OIIBITOM, U MPE3CHTAIIMK PE3yJIbTaTOB pabOThI
koman el (YK-3);

— OICHKOHN 3(p(PEeKTUBHOCTH HCIIOJIb30BAHUS BPEMEHH U JPYIMX PECYpPCOB MPH PEIICHHH
MOCTaBJICHHBIX 3a/1a4, a TAK)KE OTHOCUTEILHO MojTyueHHOro pe3yibraTta (YK-6).

[To mucummmae «MEeHeMKMEHT» MPETyCMOTpEHa aTTecTanus B popMe 3a4eTa ¢ OICHKOM.

OO6mast TpyAOEMKOCTh OCBOCHHS JAUCIUIUIMHBI COCTaBJseT 3 3adyeTHbIe eauHulbl, 108
4acoB.

99



[Tpunoxxenue 2

YTBEPX/IEHO
[TpoTokon 3acemanus Kadenpbt
Ne OT

JIUCT UBMEHEHUM
B paboyeil mporpaMmMe o JUCHUIUIMHE «Menedscmenmy
10 HaHpaBJ'IeHI/IIO IIOATOTOBKU — Bce Hanpaelenus nodeomoeku
Ha 20 /20 yuyeOHbI rof

1. B paGouyto nporpamMMmy AUCIHUIUIMHBI BHOCATCS CIAEAYIOIINE U3MEHECHHUS:

1.1.
1.2.
1.3.

2. B miiaHbl CeMUHApPCKUX 3aHATHI; TIJIAHBI TPAKTUYECKUX 3aHATHI U METOJUYECKUE YKa3aHUS
M0 UX MPOBEJICHUIO BHOCSITCS CIAEAYIONINE U3MEHEHUS:

2.1.

2.2.

3. B MeToMueckre peKOMEHIAUuU 00yJaroeMycs IO OPraHU3aliyd CaMOCTOSITEIbHON PaboThI
BHOCSITCS CJIEYIOLTUE NU3MEHEHUS:

3.1.

3 ;

ABTtopsi-coctaButenu PI1J]

H.B. OBunnHNKOBa
O.10. ApremoB
I'.A. IlIumkoBa
M.A. JlamkeBna
C.A. OBUNHHHKOB
K.A. YucrakoBa
M.E. Dtunrod
H.K. buxbaeBa

(pyxoBOAUTENb KOJUIEKTHBA) (TMYHAS TOITUCH)
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