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1. IlosicHUTEILHASA 3aINCKA
1.1. Heap ¥ 32024 TUCUMILJIMHBI

L]env kypca — GopMUPOBAHUE Y CTYJACHTOB HEOOXOIUMOT0 00bEMa KOMITETEHITHH, TPEOYEMBIX ISt
peali3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIIOCOOHOCTEH, IMO3BOJISIIOIINX YCKOPUTH HX
PO eCCHOHANBHYIO QIANTAIlMI0 K JESITSILHOCTH B COBPEMEHHBIX OpPraHM3anusx U 3(P(EKTUBHOTO
B3aMMO/JICHCTBUSI C KOJUICKTHBOM B PaMKaX aKTyaJbHOTO IPAaBOBOTO IOJISI ¢ COONIOJCHUEM HOPM
podecCHOHABHON 1 00IIeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYJICHTOB C MCTOKaMH (DOPMHPOBAHHSI YIIPABICHUYCCKUX HJICH W B3TIISAIOB U MX
JATLHEHIIICH IBOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPHUOJBI B Pa3IMUHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABICHUYCCKON MBICIIH C ITPOIILIBIM;

— PpaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh MpeJCTaBlieHHE 00
WHTETPUPOBAHHOM TIOJXOJ€ K PENICHWIO KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIPABICHUS U
MEHE/PKMEHTA, ¥ MPAKTUKA MEHE/PKMEHTA B OPraHU3aMUIX PA3IHIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEJIPCHWEM HOBBIX IPUHITUIIOB M METOA0B 3(P(HEKTHBHOTO
MEHE/PKMEHTA U KOOPAWHAIIUH JISATEIHHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSX;

— O3HAKOMHTH CTYJCHTOB C BHEJAPEHHWEM HOBBIX MPHUHIIUIIOB W METOJIOB YIIPABICHUS
KOJUIEKTHBAMH JTIOJICH BO UMSI JTOCTH)KCHHS BEICOKHX COIMATBLHO-YKOHOMHUYECKUX PE3YIIbTATOB.

— paccMOTPeTh HAYYHO-TIPAKTHYECKHE TIOJXOJBI K YIPABICHHIO W OOpa3Ibl COBPEMEHHOTO
yIpaBlIeHUs, TOMHUHHUPYIONTUE B TOW MM MHOW COIMAIBHO-KYJIBTYPHOH cpejie, UCXOIs U3 TIPHUHITUIIOB
[IUBUIIM30BAHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepeyeHb MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHsI MO JUCHMUILIUHE, COOTHECEHHBIX
€ HHIAUKATOPAMU J0CTHKEHHUS KOMIeTeHIM i

Komnerenuus HNuaukaropsbl Pe3yabTarsl 00yyeHus
(K01 1 HAaIMEHOBaHUE) KOMIIeTeHIH i
(K01 1 HAMMEHOBAHUE)

YK-3. Cniocoben VYK-3.1. [loaumaer 3naem: >((PEKTHBHOCTD HCIIONH30BAHUS
OpraHN30BBIBAaTh U 3G PEKTHBHOCTD CTpaTeruu COTpYAHUYECTBA TSt
PYKOBOIUTE paboTOM UCTIONIb30BaHMS CTPATErHU JOCTYDKEHUS MIOCTABJICHHON eI,

KOMaH/Ibl, BEIpadaTbIBast COTpYAHUYECTBA JUIS OIIPEIENISIeT CBOIO POJIb B KOMAH/IE.
KOMaHJIHYIO CTPATeruio Uil | JOCTHIKEHUS ITOCTAaBICHHON Vmeem: npenBuaeTs pe3yabTaThl JTMYHBIX
JOCTYKEHUS TTOCTaBICHHOM LEJTH; OTIPeNeIIsieT POib JeHCTBUI M OpraHU3yeT paboTy KOMaHIbI

eIH Ka)JIOr0 yJacTHHKA B JUTSL TOCTYDKEHHS 33JaHHOTO Pe3yNbTaTa.

KOMaHJE; Bnaoeem: NeMOHCTpHpYET TOHUMaHUE
Pe3yJIbTaTOB JIUYHBIX JeUCTBUI;

OTIpeNeNsieT IOCIeAOBaTENbHOCTD IIaroB
JUISL TOCTMDKEHUSI IIOCTaBJIECHHOM LENN U
KOHTPOJIUPYET WX BBHITOIHEHHE.

YK-3.2 OddexTrBHO 3naem: pasHble BHUABl KOMMYHHKAIUH
B3aMMOJICHCTBYET C WIEHAMH (YCTHyI0, NHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTByeT B OOMeHEe | HeBepOaJlbHYIO, peajbHyl0, W Ap.) s

uHpOpMAaIieH, 3HAHUIMU PYKOBOJICTBA KOMAaHJOH U JIOCTHIKCHHS
U OIBITOM; COJICHCTBYET IIOCTABJIEHHOM LIETH.

MIPE3eHTAI[UH Pe3yTbTaTOB Ymeem:  yuuThiBAaTH B COBMECTHOH
paboThl KOMaH B, COOMIOAAET | JESITEIHHOCTH OCOOSHHOCTH TOBEACHUS U
ATUYECKUE HOPMBI OOIIIeHUS Pa3HBIX JIFOJICH.
B3aUMOIECHUCTBUSL. Braoeem: METOdaMHU 3¢ heKTUBHOTO

B3aHMOH€ﬁCTBHH C JApyruMu YjICHaMH
KOMAaH/JIbl, B TOM YUCJIC YUACTBYCT B oOmeHe




HH(I)OpMaHHCIZ, 3HAaHUSIMH W OIIBITOM, H
MMpe3CHTAlun PEIYyIbTAaTOB pa60TI)I
KOMaH/BbI.

YK-6. Cnocoben onpenenars
U peajn30BbIBATh
MPHOPHUTETHI COOCTBEHHON
IEATENLHOCTH U CIIOCOOLI €€
COBCPUICHCTBOBAHUA Ha
OCHOBE CAMOOIICHKH U
00pa30oBaHus B TCUCHHUE BCEH
KHU3HU

VYK-6.1. Onpenensier nenu
COOCTBEHHOM JEATEILHOCTH,
OLCHHMBAA ITYyTU UX
AOCTHIKCHUSA C YUCTOM
pECypcoB, YCIOBUI, CPEICTB,
BPEMEHHOM ITEPCIEKTUBBI
Pa3sBUTUA ACATCIbHOCTU U
IUIAHUPYEMBIX PE3YILTaTOB

3unaem: BOBMOXXHOCTH TIPUMEHEHUSI CBOUX
PECYpCOB M MX MPEACIOB Uil YCIIELIHOTO
BBITTOJTHEHUS TIOPYYEHHOW PaboTHI.
Ymeem: mnposBIATE uWHTEpeC K ydebe
u UCIIONIB3YET npefocTaBisieMble
BO3MO)XHOCTH JJIsl TIPHOOPETEHHS HOBBIX
3HAHUH U HaBBIKOB.

Braoeem:  ouenkoit 3¢ ¢deKTHBHOCTH
UCIIONIb30BAHNUSA  BPEeMEHH W JIPYrux
pecypcoB TMpH pEHIeHUH TOCTaBIEHHBIX
3ajad, a TaKxKe OTHOCHUTEIBHO
MOJTYYEHHOT'0 pe3yybTaTa.

YK-6.2. ®opmynupyer uenu
COOCTBEHHOM JIeATEIILHOCTH,
OTIpeNeNsist MyTH UX
JOCTH)KEHUS C YIETOM
pecypcoB, yCIIOBUM, CPEJICTB,
BPEMEHHOMU IEePCIIEKTUBBI
Pa3BUTHSA AEATENBHOCTH U
IUTAHAPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTb TUIAHUPOBAHHUS
MEePCIEKTUBHBIX LIETIEN AEITENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, JINUYHOCTHBIX
BO3MO)KHOCTEH, ITANOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIesITENFHOCTH U TpeOOBaHMI PhIHKA
Tpyna.

Ymeem: ycTaHaBIMBaTh IPUOPUTETHI
COOCTBEHHOH AESITETLHOCTH, BRICTpanuBas
IIJTAaHBI UX JOCTUXKCHUS.

Braoeem: Meromamu OlieHKH
Pa3HOOOpa3HBIX PECYPCOB (TUIHOCTHBIX,
ncX0(hU3NONOTMIECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.1I.), HCTIONb3YEMBIX IS
pereHus 3a7ad CaMOOpPTraHnu3aliH |
caMOpa3BUTHSL.

IJ1aHa.

1.3. MecTO TMCUHMIJIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrPaMMbl

HI/ICHI/IHHI/IHa ((MCHC,I[)KMCHT» OTHOCHUTCS K 00s3aTeJbHON YacTH OJIOKa JUCIUITIINH y‘lC6HOl"O

Jlns  ocBOGHHMS HAaHHOH JUCHUILIAHBI

HE00XOIUMBI

3HaHUA, YMCHHSA W BJIAJICHUA,

chopMupoBaHHBIC B Tpoliecce 0OydeHHUs Ha YpOBHE cpeaHero (mojiHoro) oOmiero oOpasoBaHus. B
pe3ysbTaTe OCBOCHUS AMCHIUILIMHBI (POPMUPYIOTCS 3HAHHS, YMEHUS U BIIQJICHUS, HEOOXOUMBIE IS
W3yUYCHHs TIOCICAYIOIMIMX IMCIUIUIMH KaK 00s3aTelbHON 4YacTH yd4eOHOro IUIaHa, TaK M YacTH
dbopmMupyeMoii yuacTHUKaMu 00pa30BaTEIIbHBIX OTHOIICHUH.

2. CTpyKTYpa IHCHUILIUHBI
OO6mas Tpyn0EMKOCTh AUCHUIUIMHBI COCTABISET 2 3.€., 72 aKaJeMHUYeCKUX Yaca.

CTpyKkTypa AMCUMILIMHBI 1JIs1 04HOH (opMbI 00yUeHHs

O0beM muCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydarouuxcs C MeJarornyecKuMu
paboTHUKaMU | (WJIK) TUIIAMH, TIPUBIIEKaEMbIMH K peann3aiii 00pa3oBaTeIbHOM MPOrpaMMBbl Ha HHBIX
YCIOBUSX, IPH MPOBEIEHUN YIeOHBIX 3aHATHH:

Cemect | Tum yueOHBIX 3aHATUI KonunuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapsl 22
Bcero: 42




O0beM quCHHILTUHBL (MOTIYJIs1) B (hOpME CaMOCTOSTENILHON pabOThl 00YJAIOIIUXCSI COCTABIISET
66 akaJIeMHUECKHX YacoB.

CTpyKTYypa AUCHHUILIMHBI VI 04YHO-3204HOH (pOpMBI 00yUeHH s

O0beM mUCIUIUIMHBI B (OpME KOHTAKTHOW pPabOTHI OOydaromuxcs C MeJarorH4ecKuMu
paboTHUKaMU ¥ (WJIN) TUI[AMH, TIPUBIICKAEMBIMH K peaTH3aIlii 00pa30BaTeIbHOM MPOrpaMMBbl Ha HHBIX
YCIIOBUSX, IPU MPOBEACHUN YICOHBIX 3aHITHINA:

Cemect | Tum yu4eOHBIX 3aHATUI KomnnuectBo
p 4acoB
2 Jlexuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM qucUUITMHBL (MOyJs1) B GOpME CaMOCTOSATENbHON paboThl 00YYaIOIIUXCsl COCTABISAET
84 axajeMHUYECKUX YacoB.

CTpyKTypa AMCUMILIMHBI 1JIs1 3204HOH GopMbI 00yueHnst

O06beM nUCHUIUIMHBI B (OpME KOHTAKTHOM pabOThI OOYYaromIuXcsi ¢ TeJaroru4ecKuMu
paboTHUKaMU U (WJIK) JTUI[AMH, IIPUBJIEKAEMBIMH K peain3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSX, PU MPOBEACHUN YUEOHBIX 3aHATUMN:

Cemect | Tun y4eOHBIX 3aHATHIA KomnuectBo
p 4acoB
2 Jlexmn 8
2 CemuHapbl 4
Bcero: 12

O06beM TUCHUTUTHHBI (MOYIIST) B OpPME CaMOCTOATEIBHON pabOThl 00YIAOIIMXCSI COCTABIISIET
96 akageMHUUYECKUX YacOB.

3. Conep:xkanue JUCHUNIHMHBI

Ne | HammeHoBaHue pa3jena Conep:xanue
JUCHHUIINHBI

1. Hayunsle mkomnsl u npupoja Ynpasnenue u menedscmenm. OCHOBHBIE TOHATHA M WX
yrpaBieHus (McTopruorpadudeckuii 1 | cpaBHUTEIbHAS XapaKTePUCTHUKA: STUMOJIOTHS, COIepIKaHNE,
KOMHapaTI/IBHHf/'I IIOoaXO0A4bl K FpaHI/IHH HpI/IMeHCHI/ISI. HCTOpI/I‘IeCKI/Ie n COILIUAJIBHO-
MGHCI[)KMGHTY) 9KOHOMHNYCCKHEC HpCI[HOCHJ'IKI/I BO3HUKHOBCHHUA

npodeccHoHaIbEHOTO MEHEHKMEHTA.

LlIxona nayunoeo ynpasienusa v € 3Ha4€HUE B TOBBIIICHUN
npousBoautTensHocT  Tpyma. DY,  Teinmop  Kak
OCHOBOIIOJIOKHUK TIOCTPOCHUSI CHUCTeMBI 3¢ (EKTUBHOIO
npousBoscTBa (terinmopusMm). JleHrounsie rpadukm [.JI
lanrra. llpukinannas Hayka o neuxennd @. u JI. T'unbper.
Mexanuzauust Tpyaa u koHBedep I'. dopma kak HoBas
TEXHOJIOTUsl OpPraHU3alKH TOTOYHOI'0 BBITYCKA MPOIYKLINH.
Aomunucmpamuenas wKoia W KOMIUJIEKCHOE YIpaBlieHHE
NPEANPUATHEM: TEOPUM «aaMUHHUCTpanun» A. @Paiions,
«paunoHaJbHON Oropokpatum» M. BeGepa, «dopmanbHon
opranuzauum» I'. YpBuka.




Lllkona uenoseueckux omuouieHuti M €€ poib B UHTETPaLluU U
YCTaHOBJICHUH «IIOJJIMHHOW TapMOHUHU HHTEPECOB» MEXKIY
paboTHUKaMU U agMUHHUCTpanuel (HeokiaccuiusMm). Brmag
M. ®omner B pa3paboTky mpodieM NpUpoIsl BIACTHA M MECTa
YelnoBeKa Ha MPEANpPUSTHH. XOTOPHCKHE 3KCIIEPUMEHTHI U
KOHIICMIIUS ~ «COIMAJIbHOro pabouyero» O. Mbdiio B
MPOTUBOBEC KOHIICMIIUU «IKOHOMHYECKOro pabouero» I.
®opaa. [Ipobnembl  oObeauHeHHWsT  (QOpManbHOW U
HedopManbHON OpraHu3anun B paboTax
Y. bepnapna.

Llxona nosedenueckux wnayk (buxeguopusm) U €€
UCCIIEZIOBAHUA: TIOBEJIEHYECKHE CTEPEOTUIIBl, METO/bI
HaJa>XUBaHUA MCEKINYHOCTHBIX OTHOmeHHﬁ, COIIHUAJIBHOC
BSaHMO}IeﬁCTBHe U KOMMYHHMKallMM Ha IIPOU3BOACTBE.
Teopun wmotuBammu A.X. Macmoy, @.U. ['epubepra,
. MakKnennanzga, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
ap. Bmusane PYKOBOOUTEIIA HA MOTHBALlMOHHBIC YCTaHOBKU
paboraukoB (Teopun “X” u “Y” JI. Mak ['peropa).

llkona wHayxku ynpaenenus W KONUYECTBEHHBIH aHAIN3
KaueCTBa IPUHATHUA OIITHMAJIbHBIX peIHeHPIfI. TexTonorus
A.A. bormanoBa. Teopuss o0mmx cuctem JI. don
beprananpu. Kubepnermka H. Bunepa. HcciemoBanue
orepanuii (TeOpUu MacCOBOT'0 OOCITyXKMBaHUs A. DpaHra,
urp JIx. HeliMmana, JuHEiHOro NPOrpaMMHUPOBAHUS
x. b. JlaHuura, JMHAMHYECKOTO IPOrPaMMHUPOBaHUS
P. bennmana).

Opraam3aIus Kak 00beKT YIIPaBICHUS
(cucTeMHBIN U CYyObEKTHO-00BEKTHBIN
MOJIXOJIbI B MEHEKMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTD.

OcHogHble ~ 3aKOHbI  OpeaHu3ayuu:  CaMOCOXpaHEHHS,
KOMITO3WIIMYA / JIEKOMITO3MIIMW (EMUHCTBA aHalW3a U
CHHTE3a), IIPOIMOPIIHOHAIBHOCTH (TapMOHHH), CHHEPTHH,
HaWMEHBIIIHX, WH(POPMHUPOBAHHOCTH, cBocoOpasus,
OHTOTEHE3a.

Kputepun kmaccudukammy OpraHM3aIidii: CoIHaabHas
OpPraHNU30BaHHOCTH ((hopMallbHBIE, He(hOpMaTLHEIE), CTCIICHD
B3aMMOJICHCTBYS C BHEIIHEH cpemoil (MeXaHHCTHYECKHE,
opranmdeckue), popmMa COOCTBEHHOCTH (TOCYAapCTBEHHBIE,
MYHULIATIATbHBIE, YacTHbIE, OOINECTBEHHBIE), IPABOBOE
TIOJIOXKEHHE (KOOTIepaTHBBI, X031 CTBEHHBIC TOBAPHUIIIECTBA H
o0miecTBa), OTHOIIEHWE K TMPHOBUIN (KOMMEpYECKHe,
HEKOMMEPUYECKHUE), BUJ U XapaKTep AeATeIbHOCTH (HayJIHbIE,
MIPOMBIIIUIEHHBIC, (MHAHCOBBIE, TOPTOBBIE, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpYIHBIE, CpEeIHUE, Malbe,
MUKPOIIPEIPHUITHS), OO0BEMY TOTHOMOUMU ((HIIHAIbI,
MIPEJCTaBUTENbCTBA,  OTAENCHHSA, JIOYepHUE  (UPMBEL,
MaTEpUHCKUE KOMIAHUH), (OPMHUPOBAHHWE OTHOIICHHIA

BHYTpHU OpraHu3aLuu (KopIiopaTrBHBIE,
WH/IUBUAYAJTUCTCKHUE, 3AXOKPATUYECKHUE,
NapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uoeHue, MUCCUsi U yeau Op2aHu3ayuu.
Konmenmuss MBO II. [pykepa u 0coOeHHOCTH €€
UCIIOJIb30BAHHUS B JICNIOBOI MPAKTHKE.

Kusznennviii yukn opeanHuzayuuy: TOHSTHE, KOHUEIIUU
JL. Teitaepa (1972), k. I'pucouna (1981) u N.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTENbHAS XapaKTEPHUCTHUKA
CTajui pa3BUTHSI COBPEMEHHBIX KOMIIaHUM.

Cucmema: nonsTue, 0a30BbIE COCTABISIONINE (3JIEMEHTHI,
CBSI3M, BHEIIHEE OKPY)KEHHE, OPraHU3aIllMOHHbIE TPaHUIIbI) U




BUBI (3akpbiTasi, OTKphITas). CTpyKTypa W COAEp:KaHHE
CHCTEMHOTO  aHalmM3a B  MEHEDKMEHTE:  H3y4YeHHue
OpraHU3alliy KaK eIMHOro LIENOro; uccieqoBaHue e€ mecra
BO BHEIIHEH cpene; BBHIJCNCHHE YIOpaBIAOLICH U
YIPaBIIsIEMON TOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOIXOM);
noctwkenne 3¢Qdekra cuHepruu 3a CUYET HUX MPAaBUIBHOU
HAaCTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHsA (1IENH, 3a]1a4M, CTPYKTYpa,
TEXHOJIOTUH YIPaBJICHHUsI, IEPCOHAT) W BHEUIHSS — MPSIMOTO
(ocTaBIIMKK, TOCPEAHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJIUTOPHH, MOTPEOUTENIN) U KOCBEHHOr'0 (IOJMTHYECKHE,
NPaBOBEIE, 9KOHOMUYECKHE, HAyYHO-TEXHUYECKHE,
neMorpaduueckue, KyJIBTYpPHBIE, 9KOJIOTUYECKHE,
MEXTyHapoaHble (akTopsl) BoO3AeWCTBHS. WHCTpYMEHTHI
MOHHUTOpUHTa W ckaHupoBauus cpensl (PEST-u SWOT-
aHanmu3bl). ApanTaius OpTraHW3allMd K BHYTPEHHUM |
BHEITHAM W3MEHEHHSIM.

VYnpasneHdyeckuit  Tpyn U
comepxanne  ((yHKIMOHAIBHBIH
MPOLECCHBIN TOJIXOObI
MEHE[HKMEHTE )

€ro
u
B

Ynpaenenueckuit. mpyo kax 0cobvili 6U0 UeN08eUecKoll
OdesimebHOCmL: COCTaB yIaCTHUKOB, OCOOEHHOCTH, TIPEIMET,
Cpe/ICTBa, COJiep)KaHUE, pPe3yNbTaT, perJaMeHTHPYIOIIHe
JIOKYMEHTBHI.

Yuacmnuku ynpasnenyeckozo mpyoa — pykooautenu (high-
, Mmiddle- u low-management) W HCIOJHHUTEIbCKHUIT
MEHeKepckuil  koprnyc. JIuHeliHble MW anmapaTHble
TIOJTHOMOYHSI.

Ocobennocmu ynpasienyecko2o mpyoa — OpPUCHTAIIAS Ha
[eNMd W TIIeHHOCTH OpraHW3alid; aJIMUHUCTPUPOBAHHE
TpoIenyp, 00eCrevrnBaroINX COXPAaHEHHE €€ CTPYKTYPHI H
MOAEPKUBAIONINX  ONPENCIICHHBIH  paboumii  pekuM;
aKIIEHTHI Ha WHQOPMAITMOHHO-aHATUTHYECKYIO
JeSITENFHOCTR;  YEIOBEKOOPHEHTHPOBAHHBIM  XapakTep;
yIpaBleHHEe  BpeMEHeM W JPYTUMH  pecypcamu;
OIToCpeZIOBaHHbIE (HeMaTepruaabHbIe) Pe3yIbTaTHI.
Ilpeomem ynpasnenyeckozo mpyoa — wuHpopmanmsa. EE
OCHOBHBIC CBOHCTBA M XapaKTEpUCTHUKH. TpeOoBaHUS K
uH(popMaIlMK B CHUCTeMax yIpaBleHHWs. MeToasl ee
M3MEpEHUsI.

Cpedcmea  ynpaenenueckozo  mpyoa.  W3TOTOBJICHUS,
KOIIMPOBAHUS, Pa3MHOXEHUS, XpaHEHWs, TPYNIHUPOBKH H
MOWCKAa JOKYMEHTOB, 0OpaOOTKH, BBIBOJAa U TIE€penaqd
uHpopMaruu.  ABTOMaTH3UpOBaHHOE pabodee  MecTo
MEHemKepa: TpeOOBaHHSA K €ro  IPOEKTHPOBAHHUIO,
anmapaTHBIM CPEACTBAM H TMPOTPAMMHOMY OOECIICUSHHIO.
HudpoBoii MEHEKXMEHT M €ro 3HadueHHEe B COBPEMEHHOI
YIPABJICHYECKON IPAKTHUKE.

Cooeporcanue  ynpaenenueckoeo mpyoa —  (QYHKIHH
MEHEDKMEHTA U MX BUBIL: 00111e 0a30BbIe — INITAHUPOBAHNE,
OpraHM3aIns], KOOpIUHAIW, MOTUBAIUS, KOHTPOIIb; OOIIHe
JIOTIONTHUTENIFHBIE — TIPOTHO3MPOBaHWE, HOPMHPOBAHHE,
MIPOEKTUPOBAHUE, PETYIIMPOBAaHUE, YUET; HHTETPUPYIOLIHE —
PYKOBOJICTBO, JIMJIEPCTBO; CBSA3YIOIIME — KOMMYHHUKAIIUH,
VIIPaBICHYECKUE PEIICHUS; CIIeIUAIBHBIE — VIIPaBICHUE
(hvHAHCAMH, TPOM3BOJCTBOM, IMOCTABKaMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamMu, O€30lacHOCTBIO H  IIp.;
CPENOOPUEHTHPOBAHHBIE  —  BHEIIHHE, BHYTPEHHHE;
NPUYMHHO-CIICICTBEHHBIE —  TOJE3HblE, Oecrose3Hble,
BpENIHBIC; MEHTAIBHO-(QUKCUPYEMbIE — SBHBIC, JIATCHTHEIE,




mno JIOTUKE pacrpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIC, IyOnupyembie. OYHKIUOHAIBHBIA U
MPOLIECCHBIN TOAXOABI: OT pa3leieHHs AEUCTBUM K HX
CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pezyromam ynpaenrenueckoeo mpyoa — yUpaBlIeHUECKUE
pelieHus. Nx 3HAYECHUE, CYIIHOCTb, CBOMCTBA,
Kjaccu@ukaliys u Tunosorus. TpeOoBaHus, PEAbSIBIIEMbIC
K ympaBieHueckuM perienusM. Cramuu mporecca X
MIPUHSTHUS U PeaTu3allii.

Opeanuzayuonuno-npasososie OOKYyMeHmbl,
peanamenmupyloujue ynpasieHyecKylo 0esamelbHOCMb: YCTaB
NPENNPUATUS, YIPESAUTCIbHBIA JOTOBOp, CIPYKTypa U
ITaTHasT YHUCIEHHOCTh, IITAaTHOE pAaCIUCaHUE, IpPaBHiIa
BHYTPEHHETO TPYIOBOI'O  PACIOPANKA, KOJJICKTHBHBINA
JIOTOBOP, STUYECKUN KOJIEKC, TIOJIOKEHHUS O TIOIPA3CICHHUSIX,
JTOJKHOCTHBIC MHCTPYKIIUHA U UHBIE PErJIaMEHTHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpaeneHyeckoeo  mpyoa  (aMEpHKaHCKas,  SIOHCKas,
3amaJHOEBPOITCHCKAs, POCCHIICKAss MOJIEITH MEHEPKMEHTA).

PykoBoacTBO 1 1MAEPCTBO
(cuTyanMOHHBIM U KOHTUHTCHTHBIN
TIOIXOJIBl B MEHE[’KMEHTE)

Meneodocmenm Kak uckyccmeo. YUeT WHIWBHIYATBHBIX
ocoOeHHOCTEH opraHm3amuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecriedeHre) W ee PaOOTHHKOB (4epThI
Xapakrepa, IICUXOJOTHS, MOTUBBI W  CTHMYJbI) B
3aBHCUMOCTH OT CUTYaI[UH (CHTYaIMOHHBIH MOJIXO).
Pykosooumenv u ezo mecmo Ha npednpusmuu: BIVSTHHE,
BJIACTb, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIA, JEMOKPATHICCKUN H
TuOepanbHBIN) u  MemoOvl  ynpasienus  (TIPaBOBBIE,
OpTraHHU3aIMOHHO-aIMUHUCTPATUBHBIE, HSKOHOMHYECKHE,
conrabHO-TIcuXonorndeckue). OCOOCHHOCTH MX BBHIOOpa U
MIPUMEHEHVS] B COBPEMEHHON MPAKTHKE MEHEKMEHTA.
Jluoepcmeo: TIoHATHE, TIpupoda, BUILI ((hopmanbHOE,
HedopManbHOE). XapaKTepHBIE YepTHl W THITBI JTHIACPOB
(aBTOKpaTHYECKUH, IEMOKPATHICCKHHN ).

Teopuu nuodepcmsa: «Bemukoro denoseka» (E. boprarr),
curyarontsie  (@.3. ®@umiep), MCUXOAHATUTHICCKHE
(3.JI. bepn), muunoctHo-cutyanmoHHbsle (/x. bpayn),
atpudytuBHbIe (P. Xpr03—P. JIxunert—/x. Kypdu), oomena,
WA TPaHCAKTHOTO aHanm3a (D. Xeiiaep),
Ha ocHoBe xapm3mbl (Jx. bepHer), TpaHchopMarmOHHOTO
muaepctBa (Ct. Kommmas), naTEepakTrBHOTO muaepcrsa (H.
XotopH), cepBucHoro quaepcta (P. ['puamud) u mp.
Hnousudyanrenvie  kauecmea — qudepos:  (PU3NUECKUE
(3HEPTUYHOCTh, BBHIHOCIHBOCTH), YMCTBEHHBIE (MHTEIUIEKT,
paccyIuTeNnbHOCTD, PEIUTENBEHOCTD), colliabHbBIE
(00U TENBHOCTB, CIOCOOHOCTH MIPUBJIEKATH
K COTPYIHHWYECTBY JpPYTruUX IIOJeH, yMeHHe padoTaTh
B KOJIJIGKTHBE, TAKTUYHOCTD, AUTIJIOMATHYHOCTH), TPYAOBBIE
(HareneHHoCTh Ha JOCTYKEHUE pe3ynbTara,
JIOOPOCOBECTHOCT, B paboTe, YIOpPCTBO), OCOOEHHOCTH
xapakTtepa (yBepeHHOCTh B cebe, DSHTY3HWa3M, IKellaHhe
PYKOBOJHTD, HE3aBUCUMOCTb, YECTHOCTh U MIPSMOTA).
Cmunu JUodepcmea: OJTHOMEPHBIE (KoHUENIHMN
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHsbie
(xonnenmuu  P.  bnefika, Jlx. Moyron, II. Xepcu,
K. branmapa).
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Cunvhvle u cnabvie CmopoHbl pyKOSOOCMEA U TUOEPCMEA.
CPaBHUTENbHAS XapaKTEPUCTHKA.

DmepoacenmHocms U KOHMUHeeHMHbIU 100x00. VIX BiusHUE
Ha OPraHU3aIMOHHOE TOBEICHUE M €r0 HOBBIC HACTPOWKH,
OCHOBaHHBIC Ha 0aJaHCe CHCTEMBI M CHTYAIIHH.

JIMYHOCTH U KOJIEKTHUB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHue
("4enmoBEKOOpPHUEHTUPOBAHHBINA U
MIPOCKTHBIN MOAXO/IBI B MCHEPKMEHTE)

Yenogex u cghepvl e2o dcusnu: 300pOBbE (CaMOYYBCTBUE,
BHEITHWH BUJI, OJBIKHOCTD, HACTPOCHUE, TTUTAHHUE, PEXKHIM,
CIIOPT, COH), OKpYKeHHE (pO/HbIE, KOJIJIETH, IPY3bs, COCEH,
OIIIOHEHTHI), OTHOIIEHUs (oOIieHue, apyx0ba, JHOOOBb,
ceMbs), mpu3BaHue (paboTa, Kapbepa, OusHec, mpodeccus,
3aHSTOCTb, COLUANILHBIN CTATYC), 00eCIe4eHHOCTh (AOXOIBI,
pacxonpl, YCIOBHS JKU3HU), APKOCTh >KM3HM (pa3BlIeUEHUS,
OTIBIX, XO00M, MyTEIIeCTBUS, BIEYATICHMS), TyXOBHOCTb
(Bepa, TBOPUYECTBO, AYXOBHOCTE), CAMOCOBEPIIEHCTBOBAHNE
(oOyuenue, pabora Hamx Co0OH, JMYHOCTHBIA POCT).
PeaxktuBHbII

Y TIPOPEAKTUBHBIH MTOIXO0/IBI K IIAHUPOBAHUIO )KU3HH.
Camomeneoscmenm: OIpeNeNCHUE JUYHBIX IEHHOCTEH
u myTted ux noctimkeHus. SMART-anann3 u gepeBo 1emnei.
Oco0eHHOCTH MX HMCIIONB30BaHUS B IIJIAHUPOBAHUHU Kapbhephl
(cTpaTerusi caMmOpa3BUTHS).

Opeanuzayus  auunoeo mpyoa. DakTopbl W YCIIOBHSA,
HalpaBJICHHBIE HAa TIOBBIIEHHE €ro pe3yJbTaTUBHOCTH:
(hopMupoBaHue u pa3BUTHE po¢h eCCUOHATBHBIX
KOMITETEHITUH,  BBIPaOOTKA W COBEPIICHCTBOBAHHE
UHAUBUAYaJIbHOIO  pabodero  CTWISA, OCHAIlEHHE U
opraHuzamms pabodero Mecra, BBEIOOP ONTHMAJBHBIX
UCIIOJIHUTENbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn naméepKay gaxmopos AUYHOCMU.
JKCTPAaBEPTHOCTh (KOMMYHHKAOCTHHOCTh W KOMGOPT B
MEXJINIHOCTHBIX OTHOUIEHUSX); KOHTaKTHOCTb
(mobponaymvie, MOHMMaHWE APYTHX, IAOBEpHE, MPOIIEHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaJI&KHOCTD,
CTaOMIBPHOCT, ~ yMEHHE  OOpOThCS  3a  pe3ylbTar);
SOMOITMOHANIbHAS CTaOWIBLHOCTh (CTEMEHb CITOKOMCTBHS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WJIH, HA000POT, HANPSLKEHHOCTH,
HEPBO3HOCTH, IIOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKpPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTH K BOCTIPHSTHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum @pemenem (maiim-
meHeOddcmenm). KoHmenmus «OamaHca MEKIY JHIHOU
JKU3HBIO ©  paboroit». MeToauku opraHu3amud U
sddexTuBHOTO Wcnonb3oBaHUsl BpemeHu: ALPEN-meton,
nupamuga Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuna [, Difzenxayspa, COUCKU 3a7a4 U J1€]1, UHTEIJICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumpono 6 maiim-menedxrcmenme. OCHOBHBIE OIINOKH,
NPEMSATCTBYIOUIME BBINOJHEHUIO ITOCTaBICHHBIX IIeJed, U
CHOoCOOBI UX KOPPEKTUPOBKH (UCTIPABIICHHS).

Ilepconan xax umnepamueHulii pecypc op2anu3ayuu u ee
2Na8Hbll UHMeNNeKmyanbHslli kanuman. HoBble KOHLIEINU
HR (saxokpaTus, rediMu3anusi, YHOpaBJeHHE MPOCKTaMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpaBlieHUE 3HAHUSMH U
Ip.) 1 X BJIMSHHUE HA Pa3BUTHE KOJUIEKTUBHBIX (HOPM Tpyza.
Komanooobpasosanue — cospemennas npozpeccugHas
Gopma xoonepayuu u COmpyOHUUECmEa 8 OPSAHU3AYUU.
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IlonsTue «KOMaHIbD). Ec¢ oCHOBHBIC THIIBI: BCPTHUKAJIbHAA,

TOpU3OHTAJIbHA, KOMMUTCT, Crienyalin3upoBaHHasd,
caMoyInpaBjisieMasi, BUPTyaJibHasd. CTaHI/II/I (1)OpMI/IpOBaHI/I$l.
I[CT CPMUHAHTBI €C CIINIOYCHHOCTH: KOMaHIHBIC

B3aUMOJCHCTBHS, OOIMKME  ILeNd, IMPHUBIEKATEIBHOCTh
KOMaH/bl Ul Ka)JJ0ro ee 4jeHa, MOTUBALUs Y4aCTHUKOB,
COLMAJLHO-TICUXOJIOTMUECKUI KJIMMaT (OpraHU3allMOHHAS
KyJIbTypa), TPYIIIOBOE MPUHITHE PEIIEHUH.

Vnpasnenue xoungaukmamu 6 xomanoax. VIX TpPUUUHBI
(HemoCTaToOK pecypcoB, HEUETKOE pa3/ielieHne 0013aHHOCTeH,
KpU3UC KOMMYHHKAIUI, TMYHOCTHBIE ACTIEKThI, pa3IHyHs BO
BJIACTH U CTaTyce), CTHJIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IMKTA, KOMIPOMHCC, TPUCIOCOOIEHUE, COBMECTHAs
JIeSITeNTbHOCTh) M METO/bI YPEeryaupoBaHus (IIeJIH BBICIIETO
YPOBHS, TOpPrH /  TEPEroBOphHI,  IMOCPETHHYECTBO,
CTUMYJIHPOBAHNE KOMMYHHUKAIIMH).

Ilpeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
[loTeH1maabHbIe BHITOIBI M H3IEPHKKH.

4. O0pa3oBaTesibHbIE TEXHOJIOTUH

Jlst mpoBeieHus yueOHBIX 3aHATUHN TI0 TUCIUTUTNHE UCTIOIB3YIOTCS pa3IMuHbIe 00pa30BaTEIbHBIC
TexHoJIoTuu. Iy opraHw3anmuy Y4eOHOTO TIpoIlecca MOXKET OBITh HCIOJIB30BAHO AJIEKTPOHHOE
o0y4eHue U (MJIM) AUCTAHITMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

5. OneHKa NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUs

5.1 Cucrema olleHUBaHUA

®opmMa KOHTPOJIS Makc. KoJIM4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Tekyuii KOHTPOJIb:

- OIpoC 5 bannos 30 6annos

- ydqactue B 00CYKJICHHH TEOPETUUECKIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHSTUSIX

- BBINIOJTHEHUE MPAKTUYECKUX 3aJJaHU HA CEMHUHAPCKUX 3aHSATHUSIX 10 bannos 10 bannos

- BBINIOJIHEHUE KEMCOBBIX CUTyallui 10 6annos 10 6annos

[IpomexyTouHas aTTecTalus — IK3aMeH 40 6amioB

HToro 3a cemecTp 100 GanoB

[TomyueHHBI COBOKYIHBIN pe3ylbTaT KOHBEPTUPYETCSA B TPAAULIMOHHYIO KAy OLIEHOK U B
Ikany omneHok EBporelickoit cucreMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUY C TaOIHIICH:

100-6annpHas mkana | TpaguiroHHas Hkana

[Ixana
ECTS

95 -100
8304 OTIIUYHO
68 — 82 XOpOUIO

3a4TCHO

56 — 67 YJIOBJIETBOPUTEIILHO

O0|w >
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50 -55 E
20-49 FX
0-19 HEY/IOBJIETBOPUTEIILHO HE 3a4TE€HO =

5.2 KpnTeplm BBICTABJICHUS ONCHKH 110 JUCIHHUITIJIMHE

Bananl/
Ml kana
ECTS

Ouenka no
MACHUTIIINHE

Kputepnn oneHku pe3yabTaToB 00y4eHHUs! 0 TUCHMILVINHE

100-83/
A,B

OTJIIMYHO

BeicTaBnsiercst o0y4aromiemMmycsi, €ciii OH TITyOOKO ¥ ITPOYHO YCBOHJ TEOPETHYECKUI 1
MPAKTHICCKUN MaTepPHall, MOXKET MPOJAEMOHCTPUPOBATH 3TO Ha 3aHATHUSIX U B XOJIC
MPOMEKYTOYHON aTTECTAIIUH.

OOyuaronumiicst KICYSPIBIBAIOIIE U JIOTUUCCKU CTPOMHO U3JIaracT yueOHbIH MaTepHa,
YMEET YBSA3BIBATh TCOPHIO C MIPAKTHKOMU, CIIPABIISIETCS C PEIICHUEM 3a1a4
npodecCHOHANTBHON HANIPABICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, TIPABUIIBHO
00OCHOBBIBACT NMPUHSTHIC PEIICHHUS.

CB000IHO OpHEHTHpPYETCS B yueOHOH 1 pO(heCCHOHATBHOM JIUTEpaType.

O11eHKa 10 AUCIUTUIMHE BBICTABISIOTCS 00yYaroIEeMycs ¢ y4ETOM pe3yabTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

KomnereHnuy, 3akperuiéHHbie 3a TUCIUILIMHON, C(hOPMUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/

XOPOIIIO

BricTaBsieTcs 00ydaromeMycs, €ciy OH 3HaeT TEOPETUYECKUI U MPAKTUUECKHI
MaTepHall, paMOTHO U T10 CYLIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJe
HpOMC)KyTO‘-IHOﬁ aTTeCTaliu, HE JOITYyCKas CYIICCTBECHHBIX HETOYHOCTEH.
OOy4aromuiics MpaBUIIbHO IPUMEHSIET TEOPETHIECKUE MON0KEHHS IPU PELICHUH
NPAKTUYECKHUX 3aa4 NpoheCcCHOHAIBHON HAPaBICHHOCTH Pa3HOTO YPOBHSA
CIIO)KHOCTH, BlIafieeT HeOOXOAUMBIMH AJIsI 3TOrO HaBBIKAMM M IPUEMaMHL.
JloctaTouHO XOpOIIO OPUEHTHPYETCs B y4eOHOI U MpodecCHOHaIbHOI INTepaType.
OueHka 1o JUCLUIUINHE BBICTABILIOTCSA 00yJalomeMycs ¢ y4E€TOM pe3ylIbTaToB
TEKYILIEH U IPOMEXYTOUYHOUN aTTECTALMH.

Komnerenuny, 3akperiéHnble 3a JUCLUIUTMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOLLUN».

67-50/
D,E

YAOBJICTBO-
PUTCIIBHO

BricraBisercs oOy4aromeMycs, clii OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHN U
MPaKTUYECKUI MaTepHal, JOIyCcKaeT OTAeIbHbIe OIUOKH P €ro M3JI0KSHUH Ha
3aHATHAX U B XOJI€ IPOMEXYTOUHOM aTTECTALHH.

OOy4aroIuiicst UCTIBITBIBAET OINPEAEIEHHbIE 3aTPYJHEHNS B IPUMEHEHUN
TEOPETHUYECKUX MOTOKEHUH NIPH PeIIeHHH MPAaKTHIECKHUX 33/1a4 NPOQeCcCHOHATBHOM
HAIPaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CIOXKHOCTH, BlIaJieeT HEOOX OAUMBIMH IS
3TOro 6a30BBIMH HaBbIKAMU U MPUEMaMH.

JeMoHCTpHUpYeT NOCTATOYHBIN YPOBEHb 3HAHUS YU4eOHOU JTUTEPaTypHI IO
JVCITUIUIHE.

OmeHKa 10 AUCHUIUIMHE BBICTABILIFOTCS 00YJAIOMIEMYCS ¢ yIETOM PE3yIbTaToB
TEKYIIEeH U IPOMEKYTOUYHOUN aTTECTALHH.

KomrmereHuu, 3akperuiéHHbIe 3a IUCIUILTHHON, ChOPMHUPOBAHbBI HA YPOBHE —
«JIOCTATOYHBII».

49-0/
F,FX

HCYHAOBJICT-
BOPUTCIILHO

BeicTaBnsiercst o0yJaroiieMycsi, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUCCKUIA
Y TIPAKTUYECKHI MaTepuall, JOMyCcKaeT rpyOble OMIHOKH [PU €ro U3JI0KESHUH HA
3aHATHSAX U B XOJI€ MPOMEKYTOUHOMN aTTECTAIHH.

OOy4aroIIMICs UCTIBITBIBAET CEPhE3HBIC 3aTPYAHCHUS B MPUMEHEHUN TEOPETHUECKUX
MOJIOXKEHHH TIPH PEIICHUN MPAKTUYECKHX 3a/1a4 MPOPECCHOHATLHON HAMPaBICHHOCTH
CTaH/IAPTHOTO YPOBHSI CIIOKHOCTH, HE BJIAICET HEOOX OJJUMBIMH JIJIsl STOTO HABBIKAMU H
npuéMamu.

JeMoHcTpupyeT (parMeHTapHbIC 3HAHKS YIeOHOM JTUTEPATYPhI MO JUCIUILIHHE.
O11eHKa 10 AUCIHUTUINHE BBICTABISIFOTCS 00yYa0IIeMycs ¢ y4ETOM Pe3yIbTaToB
TEKYyILIeH M IIPOMEXYTOYHOH aTTeCTAIHH.

KoMnereHIIMY Ha ypOBHE «JIOCTATOYHBINY, 3aKPEIUIEHHBIC 32 TUCIUIUTMHOM, He
c(OPMHPOBAHBIL.
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5.3 OIIeHO'lHLIe cpeacrea (MaTepI/IaJ'IbI) M TEKylIero KOHTPoOJIA YCII€EBaeMOCTH,
l'[pOMe)KyTO‘lHOﬁ arTrecranum oﬁyqalomnxca mo JTMCHUIIJIMHE

BOHPOCLI AJISI IPOBEACHUS OIIPOCAa B paMKaX TEKYHIEro KOHTPOJIA YCIIEBA€EMOCTHU

1. Mcropudeckne W CONMATbHO-3KOHOMUYECKHE MPEANOCHUTKA BOZHUKHOBEHHUS MPO(PECCHOHATBEHOTO
MEHEPKMEHTA.

2. YnpasneHue u MeHeKMeHT. OCHOBHBIE IOHSTHS U CPAaBHUTEIIbHAS XapaKTEPUCTHKA.

3. llIxona HAy4YHOTO yIpaBJIeHUS U €€ 3HAaU€HHE B TIOBBILIEHUH [TPOU3BOIUTEIILHOCTH TPY/a.

4. AIMUHUCTpPATUBHAs IKOJIA U KOMIJIEKCHOE YIPABICHUE MPEANPUATHEM.

5. lllkosia 4yemoBEeYECKUX OTHOLICHUH M €€ POJIb B BBIICTICHUN YEJIOBEYECKOTO (DakTOpa KaKk OCHOBHOTO
3JIeMEeHTa NOoBbIIeHUS 3 (HEeKTUBHOCTH PabOTHI JIt0jIeH J1I000# OpraHn3alny.

6. llIkona noBeneHUYECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIET0BAHNUS.

7. KonnuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUYECKNE U IKOHOMUYECKHE METO/Ibl) B YIIPABJICHUH.

8. CpaBHUTEIIbHBIN aHATU3 aMEPUKAHCKOHN U SITTOHCKOM MOJIEJTH MEHEHKMEHTA.

9. CHCTEeMHBIH, MPOLIECCHBIN U CUTYallMOHHBIN MOAXO0/Ibl B YIPABICHUU.

10. IonsiTre u cymHocTs opranuzanuu. Knaccudukanus opranuszaruii.

11. Muccust u uenu OpraHu3alldy: OCHOBHBIE TOHATHSA, MECTO M POJIb LEJIEBOr0 YIPABICHUS B
COBpeMeHHO jenoBoi nmpakTuke. Konnenuus ynpasnenus mo nensm (MBO) I1. [pykepa.

12. J)Ku3HEeHHBIN UK OpraHu3alvy: moHsATHe, KoHenuu A. Aauseca u J1. I'peiinepa.

13. IloagaTus «cucremMay, €€ COCTaBIISIOIIIE.

14. CyObpeKTHO-00BEKTHBIN MTOAX0/ B MEHEPKMEHTE.

15. Cpena opranusanuu: BHyTPEHHSS U BHEIIHAA. IHCTpyMEHTBI MOHUTOPUHTA M CKAHUPOBAHUS CPEIbI
(PEST-u SWOT-ananussi).

16. VYmpaBneHueckuidi TpyAd Kak OCOOBIH BHJ YEIOBEYECKOW JACSATCIBPHOCTU. YUYACTHUKH
YIPABJIEHYECKOTO TpyAa. YPOBHHU YIPABICHHS B OpPraHU3ALNH.

17. OcHoBHBIE HYHKIIMH MEHEHKMEHTA.

18. Ces3yromue GpyHKIIMH MEHEHKMEHTA.

19. JlenernpoBaHuie NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEHKMEHTE.

20. YmpaBieHYeCKHE pELIEHUs KaK pe3ylbTaT YIpaBiI€HYECKOTo Tpynaa. VX 3HaueHue, CyIIHOCTb,
CBOMCTBa, KJIaCCU(UKAIUS U TUIIOJIOTHS.

21. Metonasl yOopaBlieHUS: TPABOBBIC, OPraHU3AMOHHO-PACIOPAIUTENbHBIE, 3KOHOMHYECKHE,
COL[MAIBHO-TICUXOJIOTHYECKHE.

22. Ctunm ynpaBJIeHUS: aBTOPUTAPHBINA, TIEMOKpPATHICCKU U TnOepanbHbIi. OCOOCHHOCTH WX BBIOOpA
U IPUMEHEHHUS B COBPEMEHHOM YIIPABIECHYECKOM ITPAKTUKE.

23. OpraHu3allMOHHO-TIPABOBBIE JTIOKYMEHTBI, PErJIAMEHTHPYIOIINE YIPABICHYECKYIO IESATEIbHOCTh
OpraHu3aluu.

24. CymHoCTb ¥ MOHATHE OpPraHU3allMOHHON KyIbTyphl. KynbTypa Kak GakTop AeT0BOM aKTUBHOCTH.
25. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIOBUSX: XapaKTEPUCTHUKA CTHIIEH PYKOBOJICTBA.
Bnusinue u BnacTb pyKOBOAUTENS B OPraHU3aLUH.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUJEPCTBA, TUIIbI JIUIECPOB.

27. Ogaomepusle ctuim Jmaepersa. Teopun /1. MakI peropa, P. Jlalikepra, K. JleBuna.

28. MHoromMepHnsle ctiiin ujepersa. Teopuu P. bneiika n [lx. Moyron, I1. Xepcu n bianmapa.

29. TpyioBOi1 KOJUIEKTUB KaK COLIMAIbHO-OKOHOMMUECKAsl CUCTEMA.

30. Komannoo6pa3zoBaHue Kak ycinoBrue (GOpMHUPOBAHUS CaMOOOyyarolieics KOMIaHUH.

31. KoMIuiekTOBaHME yIPaBIE€HYECKMX KOMAH/I: pOJIEBbIE NOAX0Abl. POPMUPOBAHNE KOMAaHJHOIO 1yXa.
32. ®opmupoBanue 3pPEeKTUBHOM CUCTEMbI MOTUBALIMU COTPYJHUKOB B COBPEMEHHOM OpraHu3aluu.
33. YuacTtue paGoTHUKOB B ynpasjieHuu. [ pynmnoBoe npunatue peuieHnid. HeopmanbHbie KOJIJIEKTUBBI
(rpymibr).

34. Peakuuu nepcoHajga Ha OPTraHU3ALMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTHBIIEHUS IE€PCOHANIA
OpraHU3alMOHHBIM U3MEHEHUSM.

35. Metoap! ynpasieHus KoHGIUKTaMu. Posib pyKoBOAMTENS B pa3pelieHu KOH(PIUKTOB.
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36. TaiiM-MEHEDKMEHT Kak cucTeMa. METOOUKH OpraHu3anud ¥ 3(PQPEKTHUBHOTO HCHOJIb30BAHUS
BpEMEHMU.

37. llonxobl K >KW3HU: MPOAKTUBHBIM U peakTuBHbIN. Omnpenenenue neHnocre. llenenonaranue u
OpraHu3alys BpEMEHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U yIpaBiieHUs: BpemeHeM. KoHTekcTHOe MIIaHUpOBaHUE.

40. KonTpoub B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHENTHUI KOHTPOJIb.

IIpakTHYecKue 3aJaHUA I TEKYLIero KOHTPOJIs yCIeBaeMOCTH
Keiic-curyanus: «Kapbepa BbinLia 6okom»’

TarbsiHa YaruibiriHa, OTKpPBIB MEHIO, MEUTaTeNbHO yIbIOHYyNack. HakanyHe oHa BepHynach U3
KoMaHaupoBkH B Cubups: kommanus «CrenrpaHciaop», B KOTOpoil oHa pabotana, gocrasisuia 400-
TOHHBIA peakTop MeCTHOMY HedrenepepabarbiBaomieMy 3aBoAy. PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ 6ap>ku 3aHsi1a IOYTH HEJEINI0, U 3TH THU TaTbsHa MPOXKMJIa OUeHb UHTEHCHUBHO.

— Tak, uToObl y Bac Takoro cbecth... [IpazguuuHoro? M-m? — OHa JHMCTana MEHIO, MOKa
oduimMaHT BeDKUAAN. — JlaBaiiTe YepHUUHBIN ecepT /s Hayaja — CEroJHs HauHeM ¢ KoHua. U nBa
OoKkaJia BUHA — BOT TaKoTo. XOTS JIJJHO, HECUTE OYTBLIKY.

Bropoii 6okan mpenHazHavancs mojapyre, ¢ kotopoil TatbsiHa pabortana B UT-otmene: obe
JEBYLIIKA OTBEYaIM 3a pa3paboTKy MPHIOKEHUH Ui OTCIEKHMBAHUS TPAHCIOPTHPOBKU Tpy3a.
CobctBeHHO, TaThsHy BbI3BaJIM HA 0OBEKT, UTOOBI OHA ObLiIa MO PYKOM, €CITU B MPOrpaMMax CIy4UTCS
co6oii. Ho Bce paboTano kak yacel, u TaTesiHa, YTOOBI HE CHJIETh O€3 JieNa, HapOCHIaCh B TIOMOIITHHUITBI
K UH)KE€HEpaM, PYKOBOIUBIIUM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosBuiacek Jlronmuna Parknna. — KoMaHaupoBka, CMOTPIO,
nonuia Tede Ha moas3y. Cusemnb Kak caMmoBap!

— U Oyparo! S Ham BHMHA 3aka3aja, Tak 4To MpeiJiaraio Tebe OCTaBUTh MAIIMHY T/Ie-HUOYIbh Ha
MMapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaii.

B Cubups Tarbsny mo3Ban Koncrantun EropoB, HauanbHUK OT/ENIa TPAHCIOPTUPOBKU T'PY30B
«Cneurpancaopa». [loa koHell KOMaHIUPOBKU OH MPEUIOKMI €l epeitu B ero otaen: «llomymaii,
MIOrOBOPHU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxeTcsi, paboTa «B
moJie» OOoJIblIIEe HPABUTCS, /1a U TOJIOBa y TeOs Ha MECTe, a OCTAIbHOMY HaYUHIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuyso 3asBuia nojpyre Yamisiruia. — OH no3Bai K
cebe! Tak 4TO MO3paBh MEHSI.

— Ilomoxau, naBait mo nopsiaky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Ja 3amon6anace s B UT. Tl ceGe He mpencrasisenib: s mpopadoTaia HEJEN0 Ha pa3rpy3ke
KaK JIOIIaJlb ¥ cpa3y MOYyBCTBOBaja ceOs yure. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MECTa, IIpupoaa. [IpoiiaeT, He creny.

Jlrogmuna paboTana B KOMIAHUM JOJblie Noapyru. Eif ctamo HemHoro 3aBuaHO, 4to Eropos
mo3Bai K cebe He ee. «X0Ta Ha Kol MHe paboTa B nosie? He moe 3T0, — noaymana ona. — Ho mor Obl
U [IPOCTO MPEATIOKUTH.

— He ckaxu. TaM noHATHBIE 337a4u, LeJIU, — paccyxaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIIEHUSI MEXAY JIOAbMH... oHH Apyrue. He odwuchbeie, uro nau. He 3Hato. Mue tam
uHTepecHee. B o0rem, cBanuBalo s OT Hallel TPhIM3BIL.

JlronMuna eBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10JDKHA AaTh. [I0OTOM — reHANpEeKTOp YTBEPIUTD.

— Ma ato geranu. Jleno pemieHHoe. EropoB jke aBTOpUTET: pa3 M03Ball, OCTaIbHbIE YTO — MPOTUB
Ooymyt?

— Hy, Torna 3a te6st, — Jltoqmuina yokHynacek ¢ TaTbstHON. — UTOOBI y T€Os BCE MOJTy4HIIOCH!

1 Kapsepa Boimuta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oGpamieHus:
17.03.24). — TekcT: 3MeKTPOHHBIH.
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— Amunb!

Heoxunnanuwlii 6apbep

Co nust Bo3Bpamienuss w3 CubOupu mpouuia yxe Hezens, HO TaThsiHa BCe HHMKaK HE Morja
MIOTOBOPHUTH CO CBOEH pykoBoauTenbHUICH. Ta Obla TO 3aHATA, TO Ha BbIE3/E, TO y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpuimina B kommnanuio 6osnee 20 neT Haszam w3
xumudeckoro HUU, rae ona Bo3rnasisia jgabopaTopuio. 3a 3TO BpeMsi OHa CMEHWIAa MPOQECCUI0 U
nopocia o pykooautenst UT-otnena u 3aMecTuTeNs reHAnpeKTopa.

[Tocne xomanaupoBKU TaThsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTAECIIE, YETO PAHBIIE 32 HEU HE
3ameuanock. OnasaesiBasia. Ha nenoBble nmucbMa Kojuier oTBevaia ¢ 00JbIIoi 3aaepkkoi. «M3BuHure,
CllydaiiHO yaaniuia», — OOBsICHsIa OHA HECKOJIBKO pa3 B IUChbMaXx.

— Yto 310 C HEel? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoauT K EropoBy, oH no3sai ee k cede, — OTBETHIA O/IHA
u3 coTpyaHul. — Bcee B kypce. MbI 1a)e 0OTMETHIIN 3TO JIENO.

«HTepecHoe kuHo, — noaymaina KynnnoBa. — BooOiiie-To s ee HUKy/a HE OTIycKajia — Yy Hac
U TaK JIIO/IEN HEe XBaTaeT. A OHa y MEHs JIaXKe pa3pellleHus He CIpalliBaia, He II0COBETOBAIACh).

UYepes nens Mpuna ['eoprueBHa codpana Bech OTEN.

— VY Hac mnosBwiIack HOBas 3agada. byxrantepbl mnompocwin UHTErpupoBaTh «l1C» ¢
MporpaMMaMy ydera JBHKeHHUs rpy30B. KpoMe Toro, Hameuaercs: 00JIbIION IPOEKT — MOBE3EM JIeTalH
Typ6us Ha ['DC. Ham HyxHO Oyner 1oBeCTH A0 ymMa IporpaMMbl MOHUTOPUHIA TPY30B M, BO3MOKHO,
MIOMOYb MH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJBIIOM TMpOEKTe, TaThsHa 3aBOJHOBaACh. [IpOEKT OBLT CIIOKHBINA:
MIPEoJIaraioch NpUBIeYeHNE aBTOMOOMIIBHOTO, JKEJI€3HOI0POKHOTO ¥ BOJIHOTO TpaHcnopTa. HyxHo
ObUIO MPUIYMATh YHUKAJIbHOE KPEIUIEHUE TPy3a, paccuuTaTh 3pGEKTUBHOCTH UCTIOIb30BAaHUS KPAHOB,
O6apxx. U, BeposTHO, MOAHMMATH JUHHUM OSJEKTPOINEpeaad W IyTEeNpOBOJbI, PACIIUPATH JOPOTY.
«Bo3moxHo, 1 yxe Oyny aTum 3aHumarbes y EropoBa», — oOpanoBaiach oHa.

— Komy yem 3aHuMMaThCsi — MOSICHIO MOTOM MojapoOHee, — mojsiToxmwia Kyannoa. —
YanublruHa, a BaM MOKa HYXHO OYEHb IOCTapaThCs 3aBEPIIMTh MPOLLIBbIA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. HO cTOUT OTBepHYThCS — M Bbl padoTaere
CIyCTsl pyKaBa, IOCTOSIHHO MEPEIEIbIBAETE BCE, HA 3TO YXOJIUT Macca BPEMEHHU. ..

«Yto 310 ¢ Heil? — pazozmmiiack TaTesiHa. — OOBSCHATH HAJO TOJKOM, TOTIA U MEepEAebIBaTh
HUYEro HE MPUAETCS — a TO UILIYT KO3J1a OTIYIIEHHUs .

Y YannsiruHoii Obli1a 01Ha 0COOEHHOCTD: €CJIM OHA Yero-HUOy/1b He TOHKUMAlIa, TO BCE TPaKToBaja
no-ceoeMy. Hauanenuna npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [lo mo0siM Borpocamy». Ho
nocie Toro kak KyanHoBa 1eIMKoM OTHpaBWiIa B KOP3UHY €€ MPOeKT, YarblruHa crapajiach ¢ Heil
MIOMEHbIIIe KOHTAaKTHpoBaTh. «OHA MPOCTO HE BpyOUIach U BHIOpOCHUIIA BCe, — KajloBanach TaThbsHa
noapyre Jlronmune. — BooOiiie MeHsI HM BO UTO HE CTaBUTY.

[nu gHu, HO TaThsHAa HHMKAaK HE MOTJIa 3aBEPIUUTHh CBOM Jeia. A 10 3TOTO OHA HE XOTela
opUIMAIEHO TPOCUTHCS B IPYroi oTAen. PykoBoauTensHuIa MOpydnia el mpuayMmatb 1 000CHOBATh
QITOPUTMBl MHTETPAIlMU HECKOJIbKUX JIOTUCTHYECKUX Mporpamm. IloTtoM HyXHO OBLJIO TOMOYB
KOJUIeraM HalTH OTMOKH B MX pa3paboTKax. «3aBalinja MEeHs JIeTaMu», — 3JHIIach TaTbsHa.

[loHsB, 4TO TakKMMU TEMIIAaMH OHAa HHMKOTJIAa HE 3aKOHYMUT, TaThsiHa penimia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y NepelTH B oTaen K KoncTtantuny Eroposy.

— /Jla, KoHCTaHTHH COBETOBAJICS CO MHOW IO 3TOMY ITOBOAY. A BbI, KaK s [IOHUMAIO, PELININ
IIPOCTO MOCTABUTh MEHs mepe]] (pakToM.

— Her. XoTena cka3zaTe BaM paHbllie, HO HaJIEs1ach CHavaja 3aKOHUUTh CBOM Jieja 3/1€Ch. Y HETO
B OT/IEJIE MHE HHTEpECHEeW — TyT CKy4HO. Sl Tam 6osbiiero 100bt0ck. U ob3bl OT MeHst OyieT OoJible.

«To ecTb THI TYT TpH roJia pa3BieKalach, 4To J1? — BO3MyTHIIACh 1po ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCSA, a JUIS T€0sI 3TO JIMIIb CKY4HO? VIHTepeCHO — He MHTEPECHO... MBI K€ He B UTPYILIKU
Urpaem».
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— 3HaeTe, BaM CTOMT IIOJyMaTh HaJl CBOMM IIOJXO0JIOM K paboTe. 3a TpH rojia y Bac HeT 0coObIX
noctuxkeHuil. OJuH pa3 Bbl ChE3/1UIM B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarsces?

Kaprepa camoii Mpunsl KyaunaoBo# ckinagpiBanack goiro. OHa MHOTO paboTalia, IpekIe 4eM
CeMb JIeT Has3aJ BO3IMJIABWJIA OTAE]I JTOM YaCTHOM TPAHCHOPTHOM KOMIAHUU. SI3bIKH
IPOrpaMMHPOBAHUS, YIIPABIEHUYECKOE OOpa30oBaHME, CTAXKHUPOBKH B EBPONEHCKUX M a3MATCKHUX
JIOTUCTUYECKHX [IEHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO TUTNIOMOB, CEpTUHKATOB. B yriy crosim
CTaTy3TKH 3a CHOPTHUBHBIC IOCTIDKEHHS: KOTJa-TO OHAa NMPO(EeCCHOHANIBHO 3aHUMAach OEroBBIMU

apbKaMu. «CTOJBKO JIET Ha OJHOM MecTe, — B3J0XHyl1a TarbsHa, oOrisabiBasg KaOWHET
PYKOBOJIUTENBbHULBL. — I OBl TaK HE CMOTIJIaY.
— B oOmiewm, st xay OT Bac pe3ylbTaTHBHON paboThl, — moBbickiia royoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOJYMHEHHONW. — A Jlanbllie HOCMOTPUM.

Kyaunosa B3rasgom npoBoauia TaTesHy A0 ABepu kadbuHera. [lo3Bonuna Eroposy: «Kocrs, BB,
KOHEYHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npurisiHyics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3]] ¢ He0a He XBaTaeT, HO HYXKHBIM HaM paOOTHHUK.

OtnyckaTh €e HaYaJIbHUK OT/Iea HE XOTeNa €llle U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyAHHKaM, 3Hajla OHa, XOTEJI0Ch ObI Iepeiitu B Apyroe mecto. Ta e Jlrogmuiia
Parkuna — mnoapyra TarbsHbl: paOoTaeT B KOMIIAHUM CEMb JIET, ToJa TPU Ha3aJ MPOCHJIACh Ha
MOBBIIIEHUE BO (PPOHT-0(UC, BECTU KPYIMHBIX KOPIOPATUBHBIX KIIMEHTOB.

— MBI He yHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOT/Aa T'€HAUPEKTOP
KoMmmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kKHa Ha CBO€M MecTe. XOTsl 000CHOBAaHHBIEC MTEPEBOIBI
HUKTO He 3ampeniaer. ..

Tax yTo ecnu KOro U MPoABUraTh, TO T€X, KTO IaBHO 3TOTO XOYET U JI0Ka3aj, 4YTO yMeeT paboTath,
nymana Kynunosa: «Tpu roa Bcero TyT — U yKe cooupaercs Kyaa-To nepexoauTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO MMOHMMAET, KaK YCTPOECHA KOMIaHuA... A YarublrMiHa U 3TOro, MOX0Xe, HE MOHsIa
erie».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHa HE BhIAEpkajia U Hanucana EropoBy. «KoHcTtanTuH, 5
X04y K BaM IIepelTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummaruzupoBan mosonoi cotpynuuiie. Ha npoekre B Cubupu oHa MOHpPaBUIACH €TO
MOAYMHEHHBIM, IOMOTaNa 4YeTKo, ObIcTpo. COOCTBEHHO, OHU U MPEUIOKUIN eMy B3sTh TaTbsHy Kk cebe.
«Ho 4uro s Mory caenaTs?» — B3A0XHYJ OH M HaIllucal: «5 He MOTy Ha 3TO MOBJIUAThH. Bbl JOIHKHBI caMu
CO BCEM Pa3o0paTbes U 3apYUUTHCA MOJIEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — noaymania
Tarbsina. — MHave Bce Obl Geranu ¢ Mecta Ha MecTo. B o011iem, Hajj0 10Ka3aTh, UTO S YEr0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsim B KkaOuHeTe TeHaupekropa «CrneurpaHciopa» MpPOXOJWJIO  COBEIIaHHUE.
PykoBoautenu noapasnenenuii, pruHaHCcOBBIA TupeKTop U coTpyanuku UT-otaena obcyxaanu, cTouT
JIM KOMITAaHUU TMOKynath ctoporHee [10 1st TpaHCTIOPTUPOBKYU IPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», U B3ATh «O0JIBaHKY» — 0a30BYI0 pa3pabOTKy, YTOOBI JOpabOTaTh €€ Mo ceos.

Cosenranue Hauana Mpuna Kyannosa, mo MHEHHIO KOTOPOM CTOUJIO KYITUTh HOBOE MPOTPaMMHOE
obecrnevyeHre HEeIUKOM.

— MpbI 3HaeM 3Ty KOMITAHHIO JaBHO — HMX MPOIYKT BBICOKOTO KaudecTBa. COOEB HE JaeT, 4To
BaYKHO IMPH HAIIIKX 3a/1a4ax.

— 51 He cornmacHa, — HEOXUIAHHO AJS BCEX, B TOM 4YHcIe As cels, B3sia clioBO TaThsiHa
Yaruipirusa.

Havanshura ceepimia ee B3risiioM. OHa SIBHO pacCUMTHIBAJIA HAa TO, YTO NMOTYMHEHHAS HE CTAHET
CTaBUTH MOJ] COMHEHUE €€ 3aKII0UeHUE.

— Ecnu mb1 Bee ke kynuM 310 [1O, To onsTh CTONKHEMCS CO CTapoi MpoOIeMOid, — MPOI0TIKIIIA
TarbsiHa. — OHO OyJeT TUIIh YACTHYHO CTHIKOBAThCA ¢ ApyruM [10 — Oyxrantepckium, MOHUTOPUHTA
JUIS. PYKOBOJICTBA, CITyTHUKOBOTO CIIEKEHHUS. B uTore Bce mpuaeTcsl Ha KOJICHKE JIOJIENbIBaTh HaM. A
€CII B3sITh MOTy(hadpuKat, Mbl CMOXKEM MMOTOM JOBECTH BCE JI0 yMa, BHEAPSATH HOBbIE mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh KaK 4achl.
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— Tarpsina, — oOpaTuiach K HeW HavdanbHHIA. — Korga 3To BBl CTanM 3KCIEPTOM TIO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora Bbl mopyumim MHe pa3o0paThes, 3-3a Yero y Hac OOJIbIINE U3ACPKKH. MBI IIOCTOSTHHO
YTO-TO JIOKYIIaéM B FOTOBOM BHUJE. A IOTOM IBITa€MCSl CIENUTh M3 3TOTO HEYTO €AMHOE. A Tak He
nostyuurcs!

OO6cyxIeHne mepepacTaino B IMIOX0 CKPHIBAEMYIO CCOPY.

— UYto BBl THITacTeCh JI0Ka3aTh? — Yyke He caepxkuBanach KymunoBa. — CBoio
KOMIETeHTHOCTH? UToOBI Bac mepeBenu k EropoBy?
— BoBce Her, — omnpaBapiBanach YamiblruHa, IbITasACh CKPbITh BOJIHEHHE. — Sl nuIIb X0ouy

MOKa3aTh, YTO C TEXHMUECKOW TOYKHU 3PEHUs eCTh O0Jiee OMpaBIaHHBIC PEIICHUSL.

— OOocHyiiTe, — BMeIIaics FeHAUPEKTOP.

Opnako k aeranbHbIM nosicHeHUsM WT-cnemuanuct Obuta He roToBa. Ee pykoBoauTedbHHULIA
JIETKO T0Ka3aja, 4To Ta OIMOaeTcs, IpHu 3TOM OepeT Ha cedsl CMENOCTh PacCykJ1aTh O MPEIMETE, BCE
CTOPOHBI KOTOPOro He 3HaeT. «YTo Bbl MOXKETe cKa3aThb O CTOMMOCTH pa3paloTKH ‘“00JBaHOK” U
MOKYIIKe ToToBOro perieHusa? Bpemenn ncnosinenusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — chIlaja
Bornpocamu KynnHoBa.

[Tocne coBemanus Yamibirnaa nouyyBcTBoBasia ce0si moiaBiaeHHOU. «M 4epT MeHst IepHyI MoiTH
MIPOTUB HAYaJILHUIIBL, /1 ellle, He uMes skene3Hoi aprymenTtanuu? Y EropoB Heo100puTeNbHO Ha MEHS
CMOTpe...» — B3/bIXaja oHa. JlronmMuna PaTkrHa, yBUIEB MOAPYTy B TAKOM COCTOSIHUH, TIOTIBITANIaCh
€€ YCIIOKOWTb:

— Ionpyra, TeOe mameuku win exarb? Tol uemb no rpadiasimM, HaOUBaeIllb IIUIIKH, CTAPACIIHCS
4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecinu Thl Xouelb MepeBecTUCh, TaK clenail Tak, 4Toosl KynuHosa
3axorena Tede momMoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJIbHAs TETKA.

«A neiicTBUTENBbHO, — 3aayManachk TaTesiHa. — YUTO-TO 51 HAKOCSYHIIA: paccopuiach ¢ Imedom,
HayalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHsI y’Ke KOco cMOTpHT... Hano kak-To ucnpaBuTh
cutyanuio. Ho kak Tenepb HajnaauTh OTHOILICHUS U, TJIaBHOE, IEPEUTH BCe xe K EropoBy?».

Kak noctynuts Yamibirunoin?

Bonpocbwi:
1. Kaxkue dakrTopsl, BCIeACTBHE KOTOPbIX TaThsiHa MPUHSIIA PEIICHUE CMEHUTH OTJIEN, OKa3aJuCh
pelIamuMu s Hee?
2. Hackonbko 00xymMmaHHbIM ObLTO perieHue TaThsHbI?
3. Onumure, Kak OpraHM30BaH MPOIIECC MPUHATHS pelieHui B koMranuu? KTo B HeM y4acTByeTt?
4. Kakue HedopmanbHble pOJIM Bbl 3aMETUIIM B OpraHu3anuu? Meriaer i 3T0 paboyemMy Ipoueccy
wiK nomoraet? B kakux cuTyanusix MOKeT ObITh MO-Apyromy?
5. B ueMm cocrosia rmaBHas omnbka TaTbsiHBI, KOT/a €€ MPUTTIACKIA Ha HOBYIO paboTy U cpa3y mocie
BO3BpALIEHHS U3 KOMaHIUPOBKH?
6. B dem 3akiroueHa cyniecTBEeHHas pa3HHIIAa Mex Ay TaTbsaHOM U ee HauaIbHUIICH?
7. Kak u3MeHWINCh OTHOUICHHS MEXIy TaThsHON M HadaJdbHUIICH, KOTJa Ta y3Hala O >KeJIaHUU
Tarbsubl yiiTu? Yem ObUH BBI3BaHbBI TPEHUS?
8. Uto mnoxoro Bunut Mpuna KynuHoBa B BO3MOKHOM yxoze TaThsHbI?
9. Ecnu 661 TarbsiHa Hanucana nucbMo EropoBy paHblIiie, 4T0 MOTJIO U3MEHUTHCS?
10. Tlouemy TarpsiHa pemrnia MOCTIOPUTH C HAYAILHUIIEH HAa BHEIIHEM COBEIIAHUU, U B 4eM ObLia
TJIaBHAs Ipo0seMa e€ MO3UIIH?
11. Kakum c Bamieit Touku 3peHust 10JKeH OBITh aNTOPUTM JACHCTBHIA COTPYAHHKA MIPH MEepexoie Ha
paboty B npyroit otnen?
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HpnMep TECTOBOI'O 3aJJaHUA K l'[pOMG)KyTO‘[HOfI aTTecTallMy N0 AUCHHUILINHE «MeHeaKMEHT)

1. B 1912 roay 12 npuHIUIIOB MeHEAKMEHTa ObLIN c(pOpMYTHPOBAHBI:

a) A.dDaifonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

2. ABTopcTBO pa6oTsl «[IpuHIMIIBI HAY4YHOr0 ynpasjaeHus» (1911 r.), my0aukanusi KOTOpou
MOCJTYKMJIA HAYAJIOM NPU3HAHUSA MEHeIKMEHTAa HAYKOH M CaMOCTOATeIbHOI 00/1aCThI0
HCCJICI0BAHN I, IPUHAVICKHUT:

a) A.®daitomo;

0) dx.2.Mbito;

B) M.Bebepy;

r) ®@.Teiinopy;

n) I.Omepcony.

3. BuepBble cocTaB (pyHKIMIT yIpaBJieHUs1 ObLI MPeIJI0KeH:

a) A.®Daitonem;

0) x.2.Mpiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

4. IIpobsema «4eji0Be4eCKUX OTHOLIEHHIT» MesKay HHANBUAYYMaMHU B pa00o4uX ycJI0BUAX
BrepBblie (1927 r.) ObLi1a M3y4YeHa:

a) A.®Daitonewm;

0) Ix.2.Mpiio;

B) M.Bebepowm;

r) @.Tetinopom;

n) I.Omepconom.

5. KosinyecTBO 4€/10BEK, KOTOPOEe MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/ e AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JYMHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QyHKIMS yrpaBiIeHUS.

6. Peaknusi OpraHM30BaHHOI CHCTEMbI, HANIPABJIEHHASI HA MPeI0TBPAIlleHUE UCKAKEHU I
HH(pOpPMAIIUU NPHU Nepeayde ee Yepe3 yBeJMUHBaIoIIeecs] KOJIMYeCTBO YPOBHEl ynpaBJieHUs —
3TO

a) LIEHTpaIn3alus;

0) IeneHTpaIn3aIus;

B) JieapTaMeHTalu3alusl.

7. OTHOCUTEJBHO CAMOCTOATE/IbHbIEC, CIIEUAJIN3MPOBAHHBIE K 000CO00/IEHHbIE YUYACTKH
yIpaBJ/IeHYeCKOM 1esiTeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHHUS,

0) GyHKIMYU yIpaBiIeHUS;

B) CKaJsipHAs LIETb.

8. KosimyecTBo uHGopManuu, KOTOPOii pacnojaraer OpraHu3anms 1Mo NoBoJy KOHKpPETHOI0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTH B 3TOH HH(pOpMAaLMH onpeaeaser:

a) HEOIIPEJEIIEHHOCTh CPEIbI;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPE/IbI.

9. B Teopusix MOTHBALMM NMPeINoJaraeMasi HeHHOCTb WJIH NPHUBJIEKATeIbHOCTD VISl HHIAUBH/IA
MOJy4eHHOT 0 BO3HATPAKIEHHS, I3TO —
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a) CTUMYJI;
0) MOTHB;
B) BaJIEHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPaBJIeHHSI XapaKTepU3YKT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBIH BbIOOP):
a) HAJIMYME HECKOJBKHX IEJIeH;
0) XaOTUYHOCTbH CBSA3EH MEXKY 3JIEMEHTaAMH;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
T) OOJIBIIIOE YHCIIO PIICMECHTOB.
11. OTHomeHust MeKAy 3JeMeHTAMH CTPYKTYPbl OPraHM3alMH NOJIepP:KUBaIOTCHA Ojarogaps
CJIeAYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) GYHKIIMOHATIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BO/ICTBEHHbBIM;
I') ppIHOYHBIM.
12. B opranu3zanum aBHKeHHe WH(OPMALMU U YNPABJIEHYECKUX pelleHUil M0 TeM WM HHbIM
(¢pyHKumMaM ynpap/jeHus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GYHKITMOHATBHBIM;
0) TUHEWHBIM;
B) IIPOU3BO/ICTBEHHBIM;
I') ppIHOYHBIM.
13. B opranm3anum ABU:KeHHEe HMH(pOpPMALMU U YNPABJICHYECKUX PELICHUN MeXK1Y JUHEHHbIMH
PYKOBOAUTEISIMH O00ecrieduBaeTcs 0J1aroaaps CBA3sIM:
a) GYHKITMOHAJIBHBIM;
0) TUHEHHBIM;
B) NMPOM3BOICTBEHHBIM;
T') pbIHOYHBIM.
14. YcraHoBuTe COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeieHneM:
1. MeTo1pl MEHE)KMEHTA, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3TaHUS
SKOHOMMYECKUX YCIIOBUMN I JOCTUIKEHHUSI TIOCTABJICHHBIX 1LIEei
2. Meto1bl MEHEI)KMEHTA, OCHOBAaHHbIE Ha CIIOCO0aX BO3/ICHCTBUS HA OPraHU3alMOHHbBIE OTHOIICHUS
MIOCPEJICTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUM
3. MeTo1p1 MEHEDKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBUS Ha CO3HAHUE
PabOTHUKOB U OCYLIECTBIISIIOIINE MOPAIbHOE CTUMYIUPOBAHUE TPYAOBOH 1E€ATEIHHOCTU
Ycemanosume coomeemcemeue mexcoy HymeposaHHviMu 00vbekmamu 8 hopMyauposKe 3a0anus u
8apuaHmamy. Omeemos
a) COIMAIbHO-?KOHOMUYECKHE;
0) SKOHOMHUYECKHUEC;
B) aJMHUHHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPSTUTEIBHEIE);
T') COIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHblie (4acTHbIC) (YHKIUM YIIPABJICHUS TECHO CBA3aHbI € (CO) CJIeAYIOIIHM:
Vkaswcume ne menee 08yx éapuanmos omeemos
a) crienupuKo;
0) OBEJICHHEM OTPACIIEBBIX OPIaHOB YIIPABIICHUS;
B) HOJ/Iep>KaHHEM KOMIIETEHTHOCTH;
') OCHOBHBIMU cpepamMu AeSITeTbHOCTH.
16. YcranoBuTE COOTBETCTBHE MEKIY IIOHATHEM U €r0 ONpeaeIeHHEeM.
1. JIupepctBO
2. Bnousinue
3. PykoBojicTBO
Yemanoeume coomeemcemaue medxncoy Hymepo8aHHbIMU 00beKmamu 8 QOpMyIuposKe 3a0anus u
sapuarnmamy. 0meemos
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a) BO3MOYKHOCTb OKa3bIBaTh BJIMSIHUE HA MIOBEJICHUE IPYIUX JIMIL
0) ctocoOHOCTh YeIIOBEKA OKA3bIBATh BIMSIHUE HAa OT/ICIbHBIC TMYHOCTH WM TPYIIIBI,
HaIpaBJIsAsl UX YCUINS HA JOCTHXKEHUE LIeJIed OpraHu3aluu
B) YMCTBEHHBIN U (PU3NUECKUI MPOLIECC, B PE3YJIbTATe KOTOPOTO MOTYMHEHHBIE BHITIOIHSIOT
npeanrcaHHble UM O(pHUIHAIbHbIC TOPYYCHHS U PEIIAIOT ONpeIeIeHHbIE 3a1a4H
17. B cooTBeTcTBHH ¢ NOBeleHYecKoli Teopueii tuaepcTBa K. JleBnHa, pykoBoauTe/ b, KOTOPBI
eIMHOJIMYHO NIPUHUMAaeT pellleHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, ABJISETCS. ..
a) mudepayom;
0) aBTOKparom;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
18. 3agaua pery/jupoBaHUsA MEKIMYHOCTHBIX OTHONIEHUI OTHOCHTCS K CJIeAYIOIIel rpynme
MeTOJ0B YNpaBJICHUSI.
a) COLMAIIBHO-TICUXOJIOTUYECKUX;
0) BOCTIMTATENbHBIX;
B) 9KOHOMUYECKHX;
') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMUYeCKOe M HH(POPMAINIMOHHOE oDecniedeHHe TUCIUTITUHBI
6.1 Cnucok HCTOYHHKOB H JINTEPATYPbI
HUcrounuxn

1. Koucrutrymuss Poccuiickoit ®enmeparmuun. — MockBa: HMHO®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckumii konekc Poccutickoit @enepannn: Yacrtu I, 11, I11. - Mocka: UTHDPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomatenbcTBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxMenT. YueoHoe mocodue / A.I1. bamamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocodue / JI.LE. bacoBckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuit, A.U. Haymos. - Mocksa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK a5 By30B. — 4-€ u3l., mepepad. u gon. — Mockaa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepust «3omnotoit GOHI POCCHICKUX YYEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxkment. YueOnoe mocodbue / B.J[. Jopodee, A.H. IImenera, H.IO.
Ilectoman. - Mockaa, HUL] HNH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe nocobue / Beepoceuiickas akajieMusi BHEIIHEH

toprosiy; Ilon pen. B.M. Koponea. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuonHsie U coBpeMeHnHble Mojenu. Mocksa: HUL Ungpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopus opranuzanuu: yaeonuk / b.3. Muibnep. — 8-e usn., nepepad. u gom. —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. YueOnuk / F0.B. Msunn, K.A. Tropuna. - Mocksa: HUL] Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Uromuna U.A. Menemkment. Yueonoe nocobue / C.J1. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHeDKMEHT OpraHu3alliu: TEOpHs, UCTOPHS, MMPaKTUKA: YdeOHoe mocodue /

O.I' TuxommpoBa, b.A. BapmamoB. - Mocksa: HWIL[ MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsak, A.H. OcHoBsI 3¢ dekTHBHOTO MeHEKMeHTa: YueoHnoe nocodue /A.H. Xwxknsk, W.E.
Csetnos - Mocksa: HUL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnn pecypcoB HHPOPMALNMOHHO-TETeKOMMYHUKANIMOHHOH ceTn «AHTEepHETY.

Accormanus MEHeKEpPOB: aeioBoe o0beauaenue Poccun https://amr.ru/
Wurepuet-npoekt «KopropatuBHbli MeHePKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pybeskom http://www.dis.ru/
Wurepuer-nopran «llcuxonorus u 6usuecy Www.psycho.ru/library/
ComnumanbHasi OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

agrwNpE

6.3 IIpodeccnonanbHbie 6a3bl JaAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Jloctyn Kk mpodeccuoHanbHbIM 6a3am maHHbIX: https://www.rsuh.ru/liber/resources.php

WNudopmanrioHHble CIpaBOYHbIE CUCTEMBI:
1. Koncynbrant [lroc
2. Tapant

7. MaTepuaJibHO-TeXHUYECKOe o0ecnedeHne JUCIUNITHBI
Jnst obecnieyeHWs  JAUCHMIUIMHBI  KCTOJB3YETCS  MaTePHAIbHO-TEXHUYECKas baza
00pa30BaTENILHOTO YUPEKICHUS: yueOHbIe ayIUTOPUHU, OCHAIIIEHHBIE KOMITBIOTEPOM U MPOSKTOPOM ISt
JEMOHCTpAIMK Y4eOHBIX MaTEPHAIIOB.

CocraB IporpaMmMHOI0O olecrieueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecneyeHue 00pa3oBaTeILHOrO NMpolecca AJsl JUIl ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMU
310POBbSI M MHBAJIU/I0B

B xone pcam3aniu  JUCHUIINIMHBI UCIIOJIB3YHOTCA CICAYIOIIUC NOOIOJHUTCIBHBIC MCETO/bL
o6yquI/1$1, TCKYHICTO KOHTPOJIA YCIICBACMOCTU U HpOMC)KyTO‘{HOf/'I aTTeCTalinuu 06yqa}0m1/1xc51 B
3aBUCHMOCTHU OT UX UHANUBUAYAJIbHBIX 0COOCHHOCTEIA:

® JIsI CJICbIX H CJ'I3.6OBI/III}IIJ_II/IXI JICKIIHH O(l)OpMJ'IHIOTCSI B BHJC JJICKTPOHHOI'O IOOKYMCHTA,
AOCTYIIHOTO € IMOMOHIBIO KOMIIBIOTEpa CO CHCHUAIM3UPOBAHHBIM IIPOTrpaMMHBIM O6€CH€‘-I€HI/ICM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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MMMCbMEHHBIC 3aJ]aHMsI BBITIONHSIOTCS HAa KOMIIBIOTEPE CO CHEIUAIM3HPOBAHHBIM IMPOTPAMMHBIM
oOecrie4eHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICUYMBACTCS WHIUBUAYAIHHOE
paBHOMepHOE ocBemeHue He MeHee 300 IIOKC; A7l BBITIOJNIHEHUS 3a/aHus MPU HEOOXOIUMOCTH
MPEJOCTABISIETCS YBEIMUYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYUBAIONIUX YCTPOUCTB; MUCHMEHHBIC 3aaHusI O(DOPMIISIOTCS YBEIHUECHHBIM MIPU(TOM; IK3aMEH
1 324€T MPOBOJIATCS B YCTHOU (DOPME MM BBITIOJHSIOTCS B MUCHMEHHOM (DOpME Ha KOMITBIOTEPE.

® IS TITYXHUX U CJIA00CIIBIMIAIINX: JIEKIIUU 0(OPMIIIOTCS B BUJE DIIEKTPOHHOTO JIOKYMEHTA, JTH00
MIPEIOCTABIISICTCS 3BYKOYCHJIMBAIONIAS armapaTypa WHIWBUIYATBHOTO IOJIE30BAHUS, MUCHMEHHBIC
3aJlaHUsl BBITIOJHSIOTCS Ha KOMITBIOTEPE B IMHUCBMEHHOW (opMe; DK3aMEH W 3a4éT MPOBOIATCS B
MMCBMEHHOU (popMe Ha KOMITBIOTEPE; BO3MOXHO MPOBEJICHUE B JOPME TECTUPOBAHHUS.

® [JIsl JIMI] C HAPYIICHUSIMHU OIOPHO-JABUTATEIBHOTO armapara: JEKIUU O(QOpMIISIOTCS B BHUIC
AIIEKTPOHHOTO JIOKyMEHTA, JIOCTYIIHOTO C TIOMOIIBI0 KOMIIBIOTEpA CO CIIEIHAIN3UPOBAHHBIM
MPOrPaMMHBIM ~ 00ECIIEYeHHEeM; TIHCHMEHHBIC 3a/JIaHUs  BBITIOJNHSIOTCS HA KOMITBIOTEPE  CO
CHECIIMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUSHUEM; YK3aMEH U 3a4€T MPOBOJATCSA B YCTHOH (opme
WJTH BBITIOJTHSFOTCS B TUCBMEHHOU (popMe Ha KOMITBIOTEpeE.

[Tpu HEOOXOIMMOCTH MPEAYCMATPUBACTCS YBEITUICHUE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.

[Ipomeypa mpoBeACHHS MPOMEKYTOUHON aTTECTAIMU JJIsi OOYUJaAIONUXCS YCTAHABIIMBACTCS C
YIETOM WX HHJIUBHIYATBHBIX MTCUX0(OU3NIECKUX 0COOCHHOCTEH. [IpoMexkyTouHas aTTecTaus MOXeT
MIPOBOJIMTHCS B HECKOJIBKO JTAIlOB.

[Ipn mpoBeneHWH TPOIEAYPHl OICHWBAHUS PE3YIbTaTOB OOYYEHHUS TIIPEIyCMaTPUBACTCS
WCII0JIb30BAHNE TEXHUYCCKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C MHIWBHIYaTbHBIMH OCOOCHHOCTSIMU
oOydaronmuxcs. OTH CPEICTBA MOTYT OBITh TPEAOCTABICHBI YHHUBEPCHTETOM, WM MOTYT
WCTIOJIh30BATHCSl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mporeyphl OLICHUBAHHS PE3YTHTATOB OOYUCHHS JTOITYCKAETCSl C MCIIOIb30BaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTEbHBIX TEXHOJIOTHH.

ObecnieunBaeTcsi JOCTYN K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcaMm B CETH
WuTepHeT mist Kaxkaoro odydaromierocs B GopMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 370POBBS U
BOCTIPUATHS HHPOPMAIIHH:

O I CIICTIBIX W CIA0OBUISIIMX: B Te4aTHOW ¢(opme yBelIMUeHHBIM mpudToM, B Gdopme
AJIEKTPOHHOTO JOKYMEHTa, B (popMe aynnodaiina.

® JUIsI TUTYXHMX U cIIa0O0CIBIIIANUX: B TIEYaTHOH Gopme, B PopMe IIEKTPOHHOTO TIOKYMEHTA.

® isi OOYYAIOIIMXCS ¢ HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapara: B Ie4aTHoil gopme, B
(hopme FIIeKTPOHHOTO JOKYMEHTa, B popme aynuodaiina.

VYdeOHbIe aymuTOpPHH JJIi BCEX BHJIOB KOHTAKTHOW W CaMOCTOSITEIBHON pabOoThl, HaydHas
OuOJIMOTEKA M MHBIC TOMEIICHHUS I 00YUSHHSI OCHAIIICHBI CIICIIMAIbHBIM 000PY/I0BAaHHEM H YYCOHBIMH
MECTaMHU C TEXHUYECKUMHU CPEICTBAMU OO0YUCHUS:

® JJ151 CJICTIBIX U CNTA0OBUSAILIUX: YCTPOUCTBOM ISl CKaHUpOBaHUs U uyTeHus ¢ kamepoil SARA CE;
mucruieeMm bpaiinsg PAC Mate 20; npuaTtepom bpaiinsg EmBraille ViewPlus;

oI DIIYXUX W CJIA0OCIHBIMIAIINX: aBTOMATU3UPOBAHHBIM pPAa0OYMM MECTOM JUIS JIIOACH C
HapYIIEHUEM CIIyXa M ca00CIBIIIANINX; aKyCTUYECKAN YCUIIUTEIb U KOJIOHKH;

o711 OOy4arouuxcs C HapYIICHUSIMH OINOPHO-JBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu dproHoMudeckumu napramu CU-1; KOMIOBIOTEpHON TEXHUKOW €O CHEIHAIbHBIM
MIPOrPaMMHEIM 00eCTIeYeHUEM.

9. MeToanyeckune MaTepuasbl

9.1 IInaHbl ceMUHAPCKHUX 3AHATHIA

Tema 1. HayuyHble mKOJBI W NPHPOAA yHpaBJjeHWs (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOAX0/bl K MEHE/UKMEHTY)
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Lenv 3anamus: yroyOlieHre 3HaHUI 1 YCBOGHHUE CTYIEHTAMHU CYIITHOCTH U COJICPKAHUSI OCHOBHBIX
KOHLEIIUH [TpeICTaBUTENEN 1LIKOJI YIPABJICHUS; OBJIAJICHUE HaBbIKaMH IIPAKTUYECKOTO UCII0JIb30BAHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYAILIUSX.

Dopma nposedenusi — pa3BEepHyTast Oeceia-IMCKYCCHsi, pa30op Keic-CUTyalnid, caMOCTOSATEIbHAS
pabora.

Bonpocul ons obcyocoenus:

|. llkona HAYYHOTO yIpaBJICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpHU3MaA U €r0 CYIIHOCTb.
Paccmotpers ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

Jate xapakrepucTuky ocHOBHBIM TpyaaM ®. Teimnopa.

- OObsicHUTH, B YeM, corjacHo Teopuu @D. Teiinopa, 3akmodaercs 3(PpPEeKTHBHOCTH Tpyna
pabouero.

- TlpoananusupoBats B3rsabl O. Telnopa Ha Bopockl mpodheccuoHaIbHOTO To100pa.

Jatp xapakrepuctuky B3riiaaMm @. Teinopa Ha BOIPOCHI IOCTPOCHUSI CTPYKTYP YIIPABIICHHUS.
. PaccMoTtpets ocHoBHBIE uaeu . JI. ['anTTa.
[Ipoananu3upoBaTh BKJIaJ B pa3BuTHe MeHekMeHTa I, JI. ['anTTa.

— IloscHUTB, YTO TaKo€ «raHTT-CXEMbD», OOCYAMTb OCOOCHHOCTHM IPUMEHEHMs AHarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIpaBlieHUs paboTOM.

3. OneHnTH BKJIAJ B pa3BUTHE yrpaBieHueckoil Mpicau @. u JI. ['mnbper.

— BBIIBUTH OCHOBHBIE HJICU 110 COBEPIICHCTBOBAHMIO yIipaBieHus, chopmynupoBanusie . u JI.
I'unGper.

- JlaTh mosicHeHue TEPMUHY «TE€POTUTH.

4. BBISBUTH CYIIHOCTH IMOJX0/a K yrpaBiieHuto. I'. OMepcona.

OOBsICHUTSH, B 4eM, corytacHo Teopud ['. IMepcoHa, 3akimodaeTcst ToHATHE d3PHEKTUBHOCTH.

- PaccmoTpeTs npuHUIMIBI TPOU3BOAUTENLHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENBHBINA aHAU3 OCHOBHBIX uae @. Teitmopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTry?

6. PaccMoTpets B3rsiabl Ha ynpasienue ['. @opna

II. AnMuHUCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cymuTh couuanbHO-IKOHOMUYECKHE OCHOBBI (JOPMHUPOBAHUS aJIMHUHUCTPATUBHOMN IIKOJIbBI
MEHEKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHUS (Paiion3mMa 1 ero CylUIHOCTb.
Pacckazatb 00 ocHOBHBIX Bexax Omorpadun A. daiios.

JlaTh XapakTepuCTUKY OCHOBHBIM TpyaaM A. daiions.
OOBsICHUTH, B 4eM, coryacHo Teopun A. Daiiosns, 3akmodaeTcs 3 HEKTUBHOCTbD.

— PackpbiTh yHHBepcanbHBIE yIpaBieHueckue npuHuuibl A. dDaiions. Onpenenuts 3agauu,
KOTOpBbIE NMPU3BaHA PEIIUTh CTPYKTYpa OpraHU3allu.

- Ha3sBats cdepsl ynpaBnenusi, KotTopbie Beiaenser A. ®aifonb B 1eATEIbHOCTH OPraHU3alINH.

- Oxapakrepu3oBatb 3aciayru A. @ailons B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIekcHO OoIleHUTh TpH UeallbHbIX BUja Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIAIbI HA yripaBieHre M. Bebepa.

5. [laTh cpaBHUTENBbHBINA aHAIN3 MOX0A0B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJHBI M YeM pa3iuyarorcs?

N

3aganus 119 caMOCTOATEIbHOM PA0OTHI:

3aganue 1.

Keiic «®@opa n Cnoyn»

I'enpu @opn u Ansdppen II. CiaoyH wmiaammii ObUIM BEIMKMMHU pyKOBoAUTENssMH. OHH
IIPOTUBOCTOSAIN ApYT Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BOSHUKIIA KOHIENIIMS YIIPaBICHUS KaK
npodeccuy 1 HAyYHO! AUCHUIUIMHBIL.

I'enpu @opn npencrasiisn apXeTUN aBTOPUTAPHOTO NPEAIPUHUMATEINS MIPOILIOTO: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOLINNA Ha COOCTBEHHOM ITyTH, NMPE3UPAIOLINNA TEOPUHU U




24

«OeccMBICTICHHOE» YTeHUE KHUT, DOp CUUTAI CBOMX CIYKALTUX «IIOMOITHUKAMI. ECITH «ITOMOIIIHUK
ocMenuBajcs mepeunts Popay MM CaMOCTOATENIFHO NPUHUMATh BAXKHOE PELICHHE, OH OOBIYHO
mumancs pabotsl. B kommanuu Ford Motor TOJIBKO OJMH 4eIOBEK MPUHHMAJ PEIICHHS C JIOOBIMU
nociencteusimu. @opxa pacuenun npemnoxenue Anbdpena II. Cnoyna o peoprammzamuu General
Motors cineayromum 00pa3oM: «.. KAPTUHKA C Pa3BECUCTON KIIIOKBOW MOCpEaUHE.. YeI0BEK BBIHYXKIEH
CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/blil YBUJIMBAET, CIEAYS] MYIPOCTH JICHTSAEB, YTO
ZIB€ TOJIOBBI Jiydmie ojaHoi». OOmme >xe mpuHimnbel Popra ObUIM CyMMHPOBaHBI B OTHOW (hpase:
«JIr060¥ TOKymaresb MOXET IMOJyYHTh aBTOMOOWIJIb JIFOOOTO IIBETA, KAKOTO OH IOXKENIAeT, IMOKa
aBTOMOOWMIIb OCTAETCS YEPHBIMY.

Y ®oppa ObLIM OCHOBaHUSI HACMEXAThCSI HaJl HOBOMOAHBIMHU Hesimu CiioyHa. @op caienan CBoto
Mozenb «T» HacTOJIBKO AEIIEBO, YTO €€ MOI' KYITUTh [TPaKTUUECKU JII000H padoTaromuii 4YeI0BeK.

[Ipumepno 3a 12 ner dopa mnpeBpaTuil KpOLIEYHYKD KOMIIAHHMIO B THIAaHTCKYIO OTpacib,
W3MEHUBIIYIO aMEpUKaHCKOoe 001mecTBo. bonee Toro, oH H0OMIICS TaKOTO CHMKEHUSI C€OECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWJIb Bcero 3a 290 A0Jul., M IJIATUTh CBOMM pabO4YMM OJHY U3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 oJut. B Henenmto. B 1921 r. Ford Motor konTposipoBan 56 % pbiaka
JIETKOBBIX aBTOMOOMJIEH 1 3a0/THO TIOYTH BECh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi Obljla KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIIMX MOJYHE3aBUCHUMBIX KOMIAHHUM, XaOTUYHO
MepeMeIIaHHbIX 3a MPOBOJIOYHOM OTpajoil, pacmoiarana Bcero 13 % pelHKa u apeidoBana K
OaHKpPOTCTBY.

K cuactpio, cempsi JIforIOHOB, pajy CIIACEHHSI OTPOMHBIX KamUTAIOBIOKEeHHS B akiuu General
Motors, mpuHsuta Ha cebs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. [romoH, cam
KPYIHBI CTOPOHHMK COBPEMEHHOTO YIIpaBJieHMs, HazHAuMJ Mpe3uaeHToM ¢upMbl Anbdpena II.
Cnoyna.

Crnoyn ObICTpO HpPEBpaTUI B PEANbHOCTh IUIaHBI, HaJ KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBe/S B MPAKTUKY TO, YTO OCTAE€Tcs /O CHX IOp TJIaBHBIM HPHUHLMUIIOM YIPABJICHUS KPYIHBIMU
kommnaHusiMu. PeopranmzoBanHass General Motors pacmosarana KpymHOW W CHJIBHOM TPYIIION
yIpaBleHUs, @ MHOKECTBO JIIO/IeH MOTYYHIIN MTPaBO CAMOCTOSATENBHO IPUHUMATh BaXKHbBIE PELICHHUS.

CrnoyH Kak JIMYHOCTH OBUI MOJHON MPOTHUBOMONIOXKHOCTRI0O Dopay. Popn Obul Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CroyHa cTaiu
«METOJOJIOTHS» U «PAllMOHATLHOCTEY. YeNoBeK He LUIsUICA B3al-Blepén, Kak npeackassiBasi dopa.
Hanpotus, Ha KaJ10r0 pyKOBOJIUTEINS OBLIIN BO3JIOKEHBI OIIPE/ICIIEHHbIE 00513aHHOCTHU U J1aHa cBo0Oo1a
JieNiaTh BCE, YTO HEOOXOIUMO Uil UX BbIMONHEHUsA. CIOyH Takke pa3paboTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBUIYIO €MY U JPYTUM PYKOBOAMTENSM OBITh B Kypce€ TOTO, YTO MPOUCXOIUT B HX
TUTaHTCKOM KOPIOpaIuu.

B T0 Bpems xak Ford Motor coxpanuia BepHOCTh 4€pHON Mojaenu «T» WU Tpaauiuu, coriacHO
KOTOpOi#l 60CC KOMaHAyeT, a OCTAJIbHbIE BBIMOJHAIOT, koMaHaa CroyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE€ KOHIEMIIMH B COOTBETCTBUU C U3MEHSIOIIUMUCS MOTpeOHOCTAMU amepukanieB. @upma General
Motors BBelna B MPaKTUKY YacThIe 3aMEHbI MOJIENIEeH, Mpeiarasi MOTpeOUTENSIM IIUPOKUN aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX 0(OPMIICHUI U JOCTYIMHBINA KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTtuiack. B 1927 r. ¢pupma Oblia BEIHYXA€HA OCTAHOBUTH
KOHBeliep, 4ToObI MEPEOCHACTUTH €ro MOJI BBIMYCK BeCchMa 3amo3aaBiieid Mojaenu «JI». 9To mo3Boauino
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBuB Popay meree 10 %.

HecmoTtps Ha sxecTokuit ypok, @opa Tak 1 HE CMOT Mpo3peTh. BmecTo Toro, 4ro0bl yuuThCS Ha
OMbITe KOHKYPEHTa, OH MpPOJOJDKaNl JeHCTBOBATh Mo crapuHke. B cienyromme 20 ner ¢upma Ford
Motors enBa yaep>kuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M TTOYTH KaXIbIH
roj Tepsuia JeHbru. Ot 0aHKpOTCTBA €€ Craciio TOJILKO 0OpalleHHe K pe3epBy HATMYHBIX B | Mip/ gouut.,
KOTOpbI POopJ CKONUI B yAAUINBBIE BpEMEHA.

Bomnpocs! 1t paboTel ¢ keiicom

1. Kro Obw1 nyumium menemkepoM - @opa nnu Croyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (hakTOphl coaelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?
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4. Xots u ceromus General Motors 6omnbiie Ford Motor, 06e ¢hupmMbl CKOHCTPYHPOBAHBI U
YIPaBJISIOTCS CX0XKUM 00pa3oM. [louemy 3to Tak?
5. Kaxkosa Baxkneiiias npuunHa nopaxenus @opra?

3aganue 2.

[IpoBecTr CpaBHUTENBHBIN aHAIN3 5 MIKOJI MPO(ECCHOHATBHOTO MEHEPKMEHTA TI0 CIIETYOLIIM

MIPU3HAKAM:

— HAYaJo M MPEeINOChUTKHA (POPMHPOBAHUS;
— OCHOBHas HUJes;
— TOYKHM OudypKanuu (MarucTpaiabHbIe HAPABICHUS HCCIIEJOBAHUN);

— UWHTErpauus ¢ IpyruMHA HayKaMu M 00J1acTSMHU 4eJI0BEYECKUX 3HAHUMH;

— OTHOUICHHE K ITEPCOHAY;
— CBSI3U C COBPEMEHHOCTBIO.

ITosrydeHHbIEe pe3yabTaThl 3aHECTU B TAOIMIly, KOTOpasl 110 3al0OJHEHUU CIAETCs MPETOIaBaTellt0
B KOHIIE CEMMHAPCKOTO 3aHATHSI.

Hlxonvr__ IIxona AJMMHHCTpaTHBHA IIIxona [MIxona [MIxona
Xapaxmepucmuxu Hay4HOI'0 S KO YEITOBEUYECKUX | IMOBEIEHYECKH HayKH
0711 cpagHenus yIIpaBJICHUS] OTHOIIIEHU I X HayK yIpaBIeHUs
Hauano
u MIPEANTOCBUIKH
(dhopmupoBaHus

OcHoOBHAas naes

Touku
oudypkamu
(MarucTpaiabHBIC
HaIpaBIICHU
HCCIICTOBAHMI )

Hurerpanus c
IPYTUMH HayKaMH
Hu o0JracTIMu
YeJI0BEUYECKHX
3HAHWH

OtHomrenne
K MIepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opragusanusg Kak 00beKT yOpaBJeHHNS (CHCTEMHBLIH M CYOLEKTHO-00LEeKTHBIN

IOJAX0/1bI B MEHE/IKMEHTE)
lle/zb 3aHAMUA. YFHY6J'IGHI/I6 3HAHUU U YCBOCHHUC CTYACHTAMU IMPOCIYITAHHOTO TCOPETUYCCKOI'O
Marepuaia, OBJIaACHUEC HaBbIKAMU ITPAKTHYCCKOI'0 UCIIOJIb30BaHUS ITOJITYUYCHHBIX 3HaHUH B KOHKPETHBIX

CUTYyalluiX.

Dopma nposedenus — pa3BepHyTas decea-IUCcKyccusi, pa3dop Kelc-cuTyanui, cCaMoCTOATENbHAs

pa0ora.

Bonpocwl 0n1 06cysrcoenus:

NoohkwnhPE

OcCHOBHBIE 3aKOHBI OpPraHU3aL1H:
Crparerndeckoe BUJIEHUE, MUCCHUS U LIEJIM OPTaHNU3ALNH.
JKn3HEHHBI UK OpraHu3alyy: NoHATHE, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CurcTeMHBIN aHaINU3 U €T0 COJIep)KaHNe
Cpena opranuzanuu
WNHcTpymenTsl MOHUTOPHHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananuser).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEIITHUM U3MEHEHUSM.
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3ananme 1
Omnucatp 11e1 B IPEUI0kKEHHBIX TpuMepax 1o 11 mpusHakam kinaccuuKanuu. 3amnoaHuTh Taom. 1
Tabmuna 1
XapaKkTepUCTUKHU LIEJIeH, YCTAHOBJICHHBIX B IIPUMEPax
[Tpu3Haku kiaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4,
o.
6.
1.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCS B «HOpHUKeENb». Buepa ero rpynna «OH3kcHM»
noTpeboBaa co3biBa BHEOUEPEAHOTO coOpaHus akiuonepos «HopHukens», 4ToObl IpeAnpuHUMAaTEINb
CMOT BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMITAaHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
npojiaBath a0t B «Hopuukene» Bnaaumupy [loTaHnHy, CUUTAIOT SKCHEPTHI.

I'pynna «Onskcum» Muxamna [TpoxopoBa nmotpedoBana oT coBeTa TUpeKTopoB «HopHuKems
CO3bIBa BHEOUYEPETHOTO COOpaHHUs aKIHOHEpOB, coobmun Buepa «Hopuukenb». [ferv cobpanus —
nepeusbpanue cosema OUpeKmopos.

Hermemauit cocraB coBera akimoHepsl «HopHUKeNs» BeIOpanu TOIbKO B UtOHE. OH COCTOUT U3
HE3aBHCHMBIX JUPEKTOPOB M TmpenactaButeneir «MHTeppoca» (Bcero IeBsATh 4YeNOBEK). Muxaui
[IpoxopoB, BXOMBIIHI B 3TOT OPTaH, Ha ATOT pa3 HE OKa3aJics axe B YMClie KaHAUIATOB B IUPEKTOpa.
Boeixon IIpoxopoBa u3 coBeta «lMHTEeppoca» BEeCHON OOBSCHSIN JIOTOBOPEHHOCTSAMU HapTHEPOB O
pasznerne 6usHeca.

Ilpumep 2. WuTepTex NPUCTYNMJI K CO3/JaHUI0 €IWHOM KOHLEMUUH KiIacCubUKauud Hu
KOJIMPOBAHUsI MaTepHAIbHO-TeXHHYECKHX pecypcoB (MTP) Hopuukens. [[eiu niana — noswviuenue
VIPAGNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMU — pecypcamu  Ha — OCHOBe  CO30aHUsl  eOUHO20
kraccugpuxamopa MTP; oO0beIUHUTh MaTepuajbHble MOTOKM OpPraHu3aldyd U B OyIylleM OXBaTUTh
rojoBHOU oduc, Bce ¢punuanst u J[30 Hopuukens.

B mnpenenax tekymero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPIOPATUBHBIN CTaHIApT U
MeToauka kinaccubukanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(PUKaTopoB U KOPIOPATUBHBIX
TpeOOBaHUN cO3/laHa eauHas I[eHTpaiu3oBaHHas Oa3a maHHblx MTP opranmsamuu. B mporecce
BHEJPEHUS MPEeIyCMOTpEHa HOpMalM3alMs | CTPyKTypusauus Oonee 250 Thic. 3amucei
HOMEHKJIATYPHOTO CHpaBoYHHKa HopHuKens, BKIOYas YCTpaHEHUE OLIMOOK U AyOJeil, HEMOIHOTHI
uHbopManny, KilaccupUKauul ¥ CTaHJApTU3allMM 3amMced, WX TMOATOTOBKa K BBITPY3KE B
CIEeLUAIN3UPOBAHHOE IPOTPAMMHOE 0OeCTIeueHHE.

Wuteprex paszpabotaer PermameHT paloThl ciayx0 u mojpasznenenuit HopHukens ¢ eamHou
cucreMoif. B mmane — cemuHapsl no wucnons3zoBanuio EC MTP, mnoaroroBka u oOydeHue
MoJIb30BaTeNe M CHEIMaIMCTOB, OpPraHM3alUs OINEPATUBHOW TEXHUYECKON M HH(MOpPMAIMOHHOMN
MOJUIEP>KKH ToJb3oBareneld. Peannsauus nanHoro rpaguka OyAeT crnocoOCTBOBAaTh ONEPATHBHOMY
MIPOBEACHUIO 3asIBOYHON KaMIIaHUU U KOHCOJIMAALMH 3aKyMOK JUIs (PMIIHATIOB, CHUKEHUIO H30BITOUHBIX
ocratkoB MTP Ha ckiagax, MOBBINICHUIO YIPaBISIEMOCTH W MOOWIbHOCTH ABMXeHus MTP mo
KOPIIOPALIVH.
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Ilpumep 3. AreHTCTBO 3aHATOCTU HACEIEHUs aAMUHUCTpanuu KpacHospckoro kpas moamucaino
coryiamieHue o coTpyaHuuectBe ¢ 3anoisipHbiM ¢wmanom ['MK «Hopunbckuit Hukenby». [lens
coenauienus — yKpenienue napmHepcmed 6 cghepe coyuanbHo-mpyoo8bix OMHOUuleHUll U obecneyenue
cmabunrbHou pabomel mMecmHoz20 pvika mpyoa. OCHOBHBIC HANpaBJICHUS COBMECTHON pabOTHI:
npodopHreHTALMS MOJOJISKH, TIOI00p MepcoHana; nepeodydeHne U npodeccuoHanbHas MOATOTOBKA
KaapoB. [loanucu moa cornameHueM MoCTaBuId JUPEKTOp 3anossipHoro ¢unuana «HopHukemsy.

3anonsapHelil prman «HopHukemns» KpynmHeHmnii paboToraTens Ha TEPPUTOPHH peruona; padbora
C HUM JOJKHA ObITh YETKO HalaxkeHa. Peub uaeT o TpyAoycTpoiicTBE MECTHOTO HACEJIEHUs, HO 110 Mepe
HEOOXO0AMMOCTH OyAyT TpPHBIEKAThCS Kaipbl M3 Jpyrux Ttepputopuili kpas. «HopHukens» B
KpacHosipckoM Kpae HaJj01ro, 1 KOMIaHHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIAromorydne KUTenei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPONCTBA.

MeToauyeckne yKa3aHusi K BbINOJHEeHUIO 3aanus 1
Muccus opranuzanuu  GOpMyIHpYeT €€ TJaBHOE TMpeJHa3HadyeHUue B OOIIECTBE, CMBICT
(b YHKIIMOHUPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHHE U CTICITUPUKY.
[enu opranu3aiiuu NepeBOIAT MUCCUIO Ha OMPE/ICIICHHbIC, KOHKPETHBIE, U3MEPUMBIE YCIOBUSL.
Kax mpaBumo, menu opraHu3alid CBS3aHbl C  pBIHKAMH, W3JCIUSIMH, HOBOBBEICHUSM,
MIPOM3BOIUTEHFHOCTBIO, KaueCTBOM, (pMHAHCAMHU, TOXOAHOCThIO. Kiaccudukarnus meneir mo3BosseT
paccMOTpeTh pazHOOOpa3ue 1eseH Mo CASAYIOMUM OCHOBHBIM BaXHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o mepuoay yCTaHOBJICHUS
3.IIo mpuopUTETHOCTH
4.1To nzamepuMocTn
5.ITo xapaktepy HHTEpeCcOB (cpere)
6.11o nmoBTOpsieMocTH
7.11o BpeMEeHHOMY MEepUoIy
8.ITo hyHKIIMOHAEHOM HAPABJICHHOCTH
9.I1o cTaguu >KU3HEHHOTO IIUKJIa
10. Ilo nepapxuu opraHuzanuu
11.ITo macmTady.

3aganue 2

OnpenenuTh COOTBETCTBHE (OPMYJIHUPOBKH Ieliel, CcPOpMyIUpOBaHHBIX B 3aJaHUU
npuHiumnaM. CKOppeKTHpOBaTh (POPMYTUPOBKY IIEJICH B 3aJaHUH.
Pesynbrarel ananu3a otoOpa3uTte B TaOIHIIE 2 C UCIOJIb30BAHUEM CIICAYIONTUX CUMBOJIOB, TC:
X — 1eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPHIO? —
CJIOHO CKa3aTh, COOTBETCTBYET JIH 11€JIb TaHHOMY KPHUTEPHIO.

CkoppekTrpoBaTh GOPMYTUPOBKH IIETIEH.

Tabmnuua 2
CootBercTBHE (POPMYJIMPOBOK Le/Iel MPUHIUIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctwxkumocts | CoorBerctBue | OmnpeneneHHOCTh
U 1ENb pe3yIbTaToOB

1.

2.

3.

4,

5.

6.

Onucanue CUTyanuu. I[J'ISI HpeZ[HpHHTHﬁ, pa60Tanm1/1x B PAa3HBIX CCKTOpax 3KOHOMHKH, UX
COOCTBEHHUKAMU ONPCACIICHBI CIICAYIOIINEC HAITPABJICHUA: 1. YBeauuuth HpI/I6BIJ'IBHOCTB KOMITaHHUU. 2.
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[ToBBICUTH ypOBEHb OOCITY)KMBAaHUS KIMEHTOB. 3. YIIYUIIMTh YIPABICHYECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh 0OIINE IKCIUTYaTAlIHOHHBIC 3aTPaThl. 5. PacimpuTh KIUEHTCKYIO 0a3y.
6. MuHuMu3upoBaTh 00BEM Opaka M OTXOJOB MPOU3BOJCTBA. JTH HANPABICHUS OIPEICIISIOT BEKTOP
Pa3BUTHS; HIDKE TPUBEACHBI IPUMEPHI 1IeNIel, CPOPMYIMPOBAHHBIX MEHEDKEPAMHU ITHX NPEANPUATHN
B JITAHHBIX HAIIPaBJICHHUSX:

1. CokpaTuTh pacxojpl Ha OIJIATy HE3aIIAHUPOBAHHBIX Pa0oT.

2. O6ecrieunTh OOPATHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUCEM, TOCTYMAIOIIUX OT KITUSHTOB,
OTBETHI J]ABATIUCH B TEUCHHUE JBYX JHEH C MOMEHTA UX TOJTY4YCHUSI.

3. Jo xonma centsiops 2009 roma coriacoBarbh, ONPEACITUTh U 3a(UKCUPOBATH B MHCHBMEHHOM
BHJIC 110 TPU KOHKPETHBIE 33/1a4H IS KaXKJIOTO COTPYAHUKA TOIPA3/ICICHUSI.

4. CokpaTuTh TpaHcrnopTHble 3aTpaThl Ha 50% MO CpPaBHEHHIO C MPEABIAYILUM TOJO0M (KOHELl
3TOTO MECAIIA).

5. Haiitu Gosibliie KIIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B ITPOM3BO/ICTBA.

MeTtoanyeckue yKa3aHUs K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) U1 HenenonaraHusl BaKHO, YTOObI 1I€TH OBbIIIM HACTOJIBKO
OTIePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. TO €CTh I1eJH T0JLKHBI BKITFOYATh B ce0sl BpeMEHHbBIE PAMKH,
OBITh H3MEPHUMBI, OTIPE/IEIISIEMbI U PEATTHCTUYHBI.

Ji1st 3TOTO K OPMYTUPOBKAM IIEIICH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3T0 MHEMOHMYecKasi abOpeBHaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE W TPOCKTHOM YIIPABJICHUH ISl ONPEICTICHHS IeNeid W MOCTaHOBKH
3anad. [lepBoe n3BecTHOE KUCIOJIb30BaHNE TePMHUHA yIoMHHaeTcs B padoTe [loma Moiipa (Paul J Meyer)
B 1965 1 nozxe B HOsIOpe 1981 B pabote JIx. JJopana?.

Het uétkoro MHEHHSI, CKOJIBKO JIOJIKHO OBITH KPUTEPHUEB: MATh WK ceMb. OOBIYHO IPUHUMAIOTCS
CIIEyIOIINEe 3HAYCHHUS:

1. Specific (KonkpeTHbIit)

2 Measurable (M3mepumpbiii)

3 Attainable (Pactipenensemplii)

4, Results-oriented (OpueHTHPOBAHHBII HA PE3YIbTATHI)
5 Target dates (OrpaHndeHHbI Bo BpeMeHn)°,

Tabnuua 3
[Tpuniuner SMART
bykBa 3HauyeHue IosicHenne
S Specific (KonkpeTHblit) OObscHsAETCS, YTO UMEHHO HEOOXOIUMO JOCTUTHYTh.
Hanpumep, «yBeITUYUTh YUCTYIO MPUOBLTE COOCTBEHHOTO
NPEANPUITHS.
M Measurable (M3mepumblit) OObscHseTcs B yeM OyJeT U3MEepAThCS pe3ybTar.

«Cxonbko Bemath B rpammax?» (C). Ecnu noka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €IUHUIIBI
U3MEpEHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBHUTH
9TalloOH OTHOIIeHus. Hanpumep, «yBenMuuTh TPUOBLITH
coOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTENHHO
YUCTOU MPUOBLTU TEKYIIETO TOAa».

A Attainable (JlocTrxkumbli, OOmscHsieTcs 3a CUET Uero MIaHupyeTcs JOCTUTHYTH LeIH.
pacmpenenseMblii) U Bo3MokHO 111 €€ noCcTUrHYyTh BooOIe? Hampumep,
«YBEJIMYUTH TPUOBUIH COOCTBEHHOTO MPEINPUATHS Ha

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCHTEIHFHO YUCTOHN MPUOBLIN TEKYIIETO roja, 3a
CUET CHWKEHHS Ce0ECTOMMOCTH MPOTYKIUH,
aBTOMAaTHU3aLMH PECYPCOEMKHUX OIEpalvil U COKpALICHUS
LITAaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBbIX
omneparuii corpyaHukoB Ha 80 % oT TeKyIiero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPyU3 HA
PE3UHOBO yTOUKE BPS JIU YAACTCS.

R Results-oriented OmnpeeneHre UCTUHHOCTH 1eH. J[eHCTBUTEIBHO K
(OpueHTHUpOBAHHBIN HA BBITOJIHEHUE JAHHOM 3a/1a4M MMO3BOJIMUT JOCTUYb KEIAEMOM
pe3yNbTaThl, aKTyaJIbHBII) nenu? Heo0XoquMo y10CTOBEPUTHCS, UTO BBIIIOJIHEHHE
C oTo#t TOUKM 3peHHUSI, IeTN JAHHOM 3a7ja4M IeUCTBUTEIBHO HeoOxoaumo. Hampumep,
JTOJIKHBI: ecJii OpaTh «COKpAaIleHHE IITaTa 3aHAThIX Ha UCIIOJIHEHUN

° CHO0COOCTBOBATH aBTOMaTU3UPYEMBIX OIepannii corpyTHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHUU OpraHMU3allMK, KadeCTBE OTAENbHOM 10/13a/1a4M, KOTOpast TAKKE CTABUTCS
° uMeThb conogunHeHHocTh (110 SMART, To cOTpyIHUKOB MO>KHO HE YBOJIbHSTS, a

10 UepapxuH, NEPEBECTU HA UHBIE JOJDKHOCTH, HAa KOTOPBIX 3TH

° HE IPOTUBOPEUYUTD IPYT | COTPYIHUKU CMOTYT MPUHECTH KOMITAHUU JOXO/I, & HE
JPYyTry 10 TOPU30HTAIIH, pocTo 3koHOMHUIO. Eciu Opath cTpaxoByr0 KOMITAHUIO, TO
° OBITh HEMIOCPEICTBEHHO  BMECTO YBOJIbHEHHS, COTPYAHUKAM MOYHO MPEII0KUTh
CBSI3aHHBIMU C YPOBHEM MIPOJIOJKUTH pabOTy B KAUECTBE areHTa, Jubo He

BO3HArpaxJeHUs pabOTHUKOB. | pacxo/0BaTh CPEJICTBA Ha aBTOMATU3ALIUIO, & TPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Ornpenenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA TIO
(OrpannueHHBII BO BPEMEHH ) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JTOJDKHA OBITH

JIOCTUTHYTA 11eJTb (BBITTOJIHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOTO KBapTajia CIEAYIOUIero roaa
YBEJIMYUTH NPUOBLITE COOCTBEHHOTO IPEANPHUATHS Ha
25 %, OTHOCUTEIHHO YHCTOM MPUOBUIH TEKYILEro roja, 3a
CUET CHM)KEHHSI ce0eCTOMMOCTH MPOYKIINH,
aBTOMAaTHU3AI[MH PECYPCOEMKHX OTepalfil U COKpalieHUs
HITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMbIX
onepanuii corpyqHukoB Ha 80 % OT TeKky1ero
KOJIMYECTBA.

Tema 3. YrpaBneHuyeckuid Tpya U €ro COAEpKaHUE.

Lenv 3anamus: yriiyoneHue 3HaAHUI U YyCBOEHUE CTYIEHTAaMU MPOCIYIIAHHOTO TEOPETUYECKOrO
MaTepuana, OBJlIaJIcHUEe HaABbIKAMU MPAKTUYECKOTO UCIIOJIb30BAHUS MOTYYSHHBIX 3HAHUM B KOHKPETHBIX
curyarusx (kommerenius YK-6).

dDopma nposedenus: — pa3BepHyTast beceia-IUCKyccusi, pa30op Kelic-CuTyalui, caMoCTOATEIbHAS
pa0ora.

3aganue 1. 3amoiHuUTEe MakeT cTpaTernyeckoro rmaHa: CrpaTerndyeckuii IUIaH 1O
CaMOCOBEPILIEHCTBOBAHUIO M TOCTIKEHUIO JTUYHBIX LIETICH:

Hacrosimee

1. Bama uens, onumute ceds. Beipasute cBoM mpeacTaBlieHus 0 OyayIlieM U CBOK MEUTy B

JKU3HH.

Kak Ob1 Be1 onucanu cebs yenoBeky, KOTOPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bammm Apy3bsi HE3HAKOMOMY YE€IOBEKY?

Omnpenenure nroaei, okazaBiux Ha Bac Hanbonblee BIUsHUE.
Omnpenennre OCHOBHOM XapaKTep BIHMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamy mo0uMble BHIBI 00IIECTBEHHON NESTETLHOCTH U X000U.

o UTA W
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7. Tlepeuncnute Beuw, KOTOpble AoCTaBuiaM Bam Hanbouibliee yJOBOJILCTBUE 33 MOCIETHUMA
MecsII UK 0oJiee JTUTEeIbHBIN epHO] BPEMEHH.

8. xapakrepu3syiiTe B 0 JHOM ad3arie 1enb Bamieit ;xu3Hu.

9. HazoBute Tpu Bammx 100MMBIX 3aHATHSL.

10. Ha3zoswure Tpu Bamux HemoOMMBIX 3aHATHSL.

bynyuiee
1. Onumwure B o1HOM ab3aiie, kakoit Ob1 BBl X0TenM BUAETH CBOIO KU3HD Uepe3 S JieT.
2. Onwuimure CBOO XKU3HB Yepe3 TO/I.
3. Ompenenute HauboIEE TOYHO JUIA ceOs OTIEIBHBIC e Ha OMVDKaUIINN TTepHO/T;:

HyxoBHas cepa 4yepes ToJ1
yepes S et
KapseBa yepes rox
yepes S Jier
Cembs yepes roj
yepes S Jier
310poBBE yepes roj
yepes S jier
®UHAHCOBOE qepes rof
MOJIO)KEHUE yepes S Jiet
Hocyr yepes roj
yepes S et
[Ipouee yepes roj
yepes S et

4. AHanu3 BIMSHUS BHEITHEH cpe/pl Ha Bamy cribHBIC U clladble CTOPOHBI. YTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxoasiirue BOKPYr, MOTYT OKa3aTh BIusHUE Ha Bairy ku3Hb?
HazoBure Bamu cunbHbie CTOPOHBI Kak MOXKHO 0osiee 00BEKTUBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOKHO 00Jiee 00BEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIAYH U IPOAHATUIUPYHTE UX IPUUHHBI.
Onpenenute, Memarot Ju Bam 3Tu Heynaun B Bamiel cerogHsmHen sKu3Hu.
10. Ananm3 ciry>keOHOTO MOJI0KEHUs U paboThl BooOIIe. Pasmectute nmo mpuopureram ot 1 1o 8 Bamm
1[eJIeBble YCTAHOBKHU Ha CITy»K0e:
e VI0BINETBOPEHHUE OXKHUIAHUN HAUaTbHHKA;
e [IpecTtux ¥ MONOKEHHE;
® YBEpEHHOCTh B 3aBTPAILIHEM JIHE;
e B03MOKHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATD;
e bosnee Bbicokas 3apa0OTHas IJ1aTa, yBEITUUYECHUE JIbTOT;
¢ [Ipusnanue pykoBoACTBOM Baren nesaTenbHOCTH;
e [IponBuxeHue mo ciryxoe;
¢ JInyHbll pOCT U pa3BUTHE.
11. Yro Bawm Gosnbiie Bcero HpaBurcs B Bameit pabote?
12. Hackonwko, no Bamemy mHeHHI0, BbI ncnonb3yeTe cBoii moTeHMan Ha pabore?

©oNo o

Peanuzanus nnana
1. Kak BbI cobupaerecs noctuyp 1enu?
2. HazoBute 4-5 MeponpusTuii, KOTOpble BbI 10MKHBI OCYIIIECTBUTH B TEUEHHE ONMKAMIITNX MECSIIEB,
9YTOOBI 0KA3aThCs TaM, I/ie TUIAHUPOBAIIM, Yepe3 To U 5 JIeT.
3. Hazosure 4-5 Bemen, KoTopble MelaroT BaM Ha IMyTH K LeIH.



31

4.  Omnpenenure, 4bst oMol Bam HeoOXoq1MMa B TOCTUKEHUU LIETEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON U YKJIaJbIBATHCS B ONPE/ICICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOJQUMBIC IIark, Korna Bel HauHeTe, 4To OyneTe nenaTh, KaKOB
0oJiee moAPOOHBIH IJIaH ICHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE TUIaHa, ¢ KeM BbI Moxere
00CYIIUTH CBOM TIJIaH, YTO MPOU3OUIET B PE3YIIBTATE OOCYKICHHUS, MOXKET JIM ATOT YEJIIOBEK TIOMOYb
Bawm Ha nytu k nenu.

8. BO3HAI'PAXJIEHWE — onpegenute 4TO-HUOYJb KOHKPETHOE, YTO MOXET IOCIYKUTh
BO3HArpaxJaeHueM i1 Bac npu MoCcTKeHuu 1enH.

3aganue 2.

[Tpunnun [Tapeto

Cpenu criocoO0B MPUHSTHS YITPABIEHYECKUX peleHui Boiaensercss «apunnun [lapeto». Cyth
MPUHIIUIIA, CPOPMYTUPOBAHHOTO UTATTBIHCKUM dKOHOMUCTOM Bunbdpeno [Tapero, 3akiitodaercs B TOM,
YTO BHYTPH JAHHOW KaKOW-IMOO TPYIIBI WJIM MHOXXECTBA TPYII OTIEIbHBIE Majble €€ YacTh
00HapY>KUBAIOT HAMHOTO OOJIBIIIYIO 3HAYUMOCTh, Y€M 3TO COOTBETCTBYET UX YJCIHPHOMY BECY B TPYIIIIE.
Hampuwmep:

- 20% xmuenToB (ToBapoB) Aar0T 80% 0060poTa WM TPUOBLIH;

- 80% xmuenToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBLIH;

- 20% omubok 06ycnosnuBaoT 80% mnoTeps;

- 80% omunbok 06ycnosnuBaT 20% noTeps;

- 20% ucxoaHbIX NpOAYKTOB onpenenstoT 80% CTOMMOCTH TOTOBOTO U3/IETUS;

- 80% ucxoaHBIX NPOYKTOB onpeneisttoT 20% cTouMocTu rotoBoro uzaenus. [loatomy B cBs3u
¢ nmpuHnunom Ilapero ormeuaror cootBeTcTBHE «80:20». B

nporecce padoTsl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynabTaToB, ocTaibHble 80% 3aTpaueHHOro BpeMeHu HpuHocAT 20% oOmiero uTora.
CrnenoBarenbHO, MEHEIKEPY He 1ierecoo0pa3Ho OpaThcsi cHayvasa 3a caMble Jérkue aena. Heooxoaumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysICh ¢ UX 3HAUCHUEM.

Bomnpocsi:

1. Kakyro npakTHuecKyro M0JIb3y MOKHO M3BJIeUb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm citydasx AEHCTBYET 3TOT NPUHITUTI?

3. Kakue emé BbIBOABI I MPAKTUYECKOW pabOThl POCCHICKOTO MEHEKepa MOXKHO CIeJaTh,
ucnoub3ys npunuui [lapero? OOocHYiTe CBOU MPEIOKEHHUSL.

4. Tlpueaute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JMYHOTO OMbITA

3aganmne 3.

[IpoauarHocTrpyiTe JIHOO0YI0 POOIEMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPHU3MY THITUYHBIX
nperpaj (TeXHUYEeCKUEe OMIMOKH, BHEIIHUE (AKTOPbl M TCHXOJOTHUECKUE TMPEISITCTBUS) HA IyTH
3¢ (GEeKTUBHOTO TIAHUPOBAHUS BPEMEHU

3amanue 4.
[TocTpoiiTe HHTENNIEKT KapTy MOTy4deHHsI 00pa3oBaHus B UHCTUTYTe. OOpaser mpuiaraercs.
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3aganue 5.

[IpocmoTtp dunbpma no TaliM-MEeHEHKMEHTY.

Bonpocs! 1151 06cyxnenus:

1. Ilepeunciaure OCHOBHBIE COCTABJISIOIINE TAM-MEHEPKMEHTA

2. B xakux cioyyasx cienyet roBoputh «Her»

3. Kak MOXHO paccunTaTh CTOUMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy’KHa 3Ta BeTUYHHA.

Tema 4. PYKOBOJACTBO M JHAEPCTBO (CHTYAIIMOHHBINI M KOHTHHIE€HTHBII IOAX0Abl B
MEHEeIKMEHTE)

Lenv 3anamus. yroyOneHue 3HAHUN B YCBOEHHE CTYJAEHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHIE HaBBIKAMHU MPAKTHIECKOTO MCTIOJIL30BaHMS TIOTYyUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIHSIX.

Dopma nposedenus — pa3BepHyTas Oeceaa-IMCcKyccHs, pa30op Kerc-CuTyariii, caMoCTOsI TeIbHAs
pabora.

Bonpocul ons obcyscoenus:

1. PaccMoTpeHune NOHATHI «PYKOBOJCTBOY, «JTUIAEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPHH JIUIEPCTRA.

3. BrmonHeHue 3aaHus K KOHKPETHOW CUTYAITHH.

3ananne 1. KommynukaTtusnas urpa: «Ileperosopbi»’ (I0SICHUTeIbHAsI 3aIMCKA M MeTOIHKA
NMPOBeIEeHUA)

lloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBiieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXTIPYIIOBbIX OTHOIICHWH TPU COXPAHEHWU BBICOKON MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poJa Urpbl MOJIETUPYIOT YCJIOBHS, B KOTOPBIX TPYIIbI, 00Iazgas CBOUMH
WHTEpEeCcaMH, BBIHYXICHBI JEHCTBOBATh B CUTyallUd TOJHOW MU YaCTUYHOW B3aMMO3aBUCHMOCTH.
B3anmo3aBucuMoCTh KOMaH]I 3aJIa€TCSI TEM, UTO Ka)KAasi TPYIa MOXKET JOCTHYb CBOUX IEJIeH TOJIBKO
IIPH YCIIOBUU, YTO IPYTHUE IPYIIBI JOCTUTHYT CBOUX.

BiaumoneiicTBue KOMaH 1 peanu3yeTcs Yyepe3 MHOTOCTOPOHHUE MIEPEroBOPhI UX MPEACTaBUTENICH,
BO BpeMsl KOTOPBIX JJOJDKHO OBITh BRIpaOOTaHO B3auMOIpreMiieMoe pelieHue. [leperoBopHslii mpoiecc
B OTOM CJy4ae He TOJBKO MPHOOpeTaeT 0COOBIN CTaTyC, a HAUMHAET YMPABIATHCS MEXKTPYIIOBBIMU
COIMAIBHO-TICUXO0JIOTMYECKUMU MexaHu3MaMu. [IpeacraBurenu ot rpynn CTaIKMBAKOTCS C CUTYAlLMEH,
KOT/Ia KOJUIEKTUBHOE pPEIlIeHUE, MPUHATOE UX KOMaHJO0M, He0OX0uMO TpaHC(HOPMHUPOBATH B CBS3H C
YCIOBHSIMU TIEPETOBOPHOM cHUTyauuu. llenn cpaBHHUTENbHO JIETKO JOCTUTAOTCA TOrJa, Koraa
YYACTHUKUA TIEPETOBOPOB TMPEJACTABISAIOT TOJBKO CaMUX Ce0s, W CTaHOBATCA NPAKTHUUECKU
HEJIOCTH>KMMBIMH, €CJTM YYACTHUKHM HAUUHAIOT MPEJCTaBISATh UHTEPECHl CBOMX KOMaH]I.

[TeperoBopHBIil mporiecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCHOIB30BAHHBIX
MEePEerOBOPHBIX cTpareruil. OJHOW WX HEMHOTHX KOHIICTIIHNA, KOTOpbIE OBICTPO OCBaMBAIOTCA

4 MaTGpI/IaJ'ILI ,Z[GJ'IOBOI\/'I HUI'PBI NPEACTABIIAIOTCA YHaCTHUKAM B Ay IUTOPUA



33

YYaCTHUKAMU U HAUMHAIOT IPUMEHATHCS UMU U1 OOBSICHEHUSI MEXKTPYIIIOBOTO TIOBEACHUS, SIBISIETCS
MOJIENb «J1BOMHOM 3amHTepecoBaHHOCTM» K.Tomaca u P.Kmimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OpPHEHTAI[MM YYACTHUKOB B3aMMOJICHCTBUS Ha CBOM COOCTBEHHBIC MHTEPECHI M Ha
MHTEPECHI NapTHEPA (COXpPAHEHNE B3aMMOOTHOLIEHM), BBIAEISIOT IIATh CTPATErMi B3aUMOIEHCTBUS:
KOHKYPEHIIUs, YCTYIIKa, n30eranne, KOMIpoMHICC, COTPYJHHYECTBO.

B Tom ciryaae, eciin mozens K. Tomaca u P.Kunmena BBoguTCs 10 Ha4aia urpel, TO Urpa sIBIAETCA
JE€MOHCTpalye paboThl JOMUHUPYIOIIMX cTpaTeruil. Ecim Moienb BBOAUTCS MOCIIE 3aBEPILEHUS UIPBI,
TO MOJEJIb ABJISIETCSI OCHOBOM aHaJIM3a IIEPErOBOPHOIO MPOLECCa.

Lenbto npoBeaeHMs NPAKTUYECKUX 3aHATHH SIBISIETCS 3aKpEIJICHUE TEOPETUYECKUX 3HAHUM 110
qucuuminHe «MeHeKMEHT».

Memoouka nposedenus 0eno8otl uepul

[IpoBenenue 1e10BOM Urphl IIpeinoiaraeT He0OX0AUMOCTh NPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TPAKTUYECKUMHU BOIPOCAMH TMOATOTOBKHM U MPOBEACHUS
podeccroHaAIbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/I€ibl JEKIIMOHHOTO Kypca AUCHUTIINHBI
«MenemKMeHT» - «PyKOBOJICTBO U JTHAEPCTBO», «YIPABICHUECKUI TPY  €T0 0COOECHHOCTH.

1. [lenoBas urpa paccunraHa Ha 16 yuacTHHUKOB, B CBSI3U C UeM y4yeOHas IpyIia, y4acTBYIOIIAs B
urpe, JobKHa ObITh pa3drTa MPONoOpLUUOHAIBHO UX yKciy. Kaxaomy u3 Hux OyneTr mpeajgokeHa ojHa
W3 pOJIeH, KOTOpasl JaeT MpaBO HA WICHCTBO B OJHOW W3 4eThipex koMmania. CueHapuil u oOrmias
uH(popmalusg Mo JENOBOM HUIpe, M3JI0KEHHBbIE BBINIE, OMpenensoT 4 KoMaHIbl. Eciau ydyacTHHKOB
HEJOCTATOYHO JUIsl TPOBEACHUSA  TOJHOTO  MOJEIMPOBAaHUS  KOJJIEKTUBHBIX  IEPErOBOPOB,
MIpelyCMaTPUBAIOLIUXCS JAHHON UTPOii, TO pyKOBOJIUTEINb UTPHI (IIPEenojaBaTelib) JOJKEH ONPEeAeTUTD,
KaKHe pOJIU CleyeT UCKIIOUNUTD U (W) O0BEAUHUTH C IPYTUMH POJISIMHU.

[TonHBII KOMIUIEKT OCHOBHOTO CIieHapus U 001iel nHpopMalul pacrpeaessieTcs: Mexay BceMu
YYaCTHUKAMH JIeJI0BOU Urphl. [Ipy 3TOM KakI0My Y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) mis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) UWHAMBHUAYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTH «MEXaHU3M» pA3BUTHS IYHKTOB
«lHTEpechl — MOMETKa MEpPEeroBOPOB — MPEUIOKEHUSD 10 BCTPEUH C APYTUMHU UYICHAMH CBOEH
KOMaH/Ibl.

OT Ka)XJ0r0 y4acTHHUKA UTPBI TPeOyeTCs BBIMOIHEHUE OMPEICTICHHBIX MPOIIEAYp, MPECIECYIOIINX
1e/1b BBIPAOOTKM COOCTBEHHBIX MO3ULIUN MO MPEICTaBICHHON B UTpe Mpolieme.

2. B cBsI3U € 3TUM Ka)X/JI0OMYy YYaCTHHUKY HEOOXOJUMO OINpEeAeNuTh, KAKOBbI JOKHBI ObITH €ro
UHTEPEChl — MPHUHLHUILI [0 PEIICHUI0 MPOOJeMbl U KAaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHUf,
BO3HMKAIOIIME B TIPOIECCE YIOBJIETBOPEHUS OOOIOIHBIX MHTEPECOB. BHINONHEHHE YyKa3aHHBIX
MPOLEAYp CIAEAYET MPOU3BOIUTD 10 OMPEIETICHHOMY MpaBUily, B TaOIu4HO# Gopme (cM. dopma 1).

®dopwma 1
I/IHTCpeCH - pasHorjaacus - I/IHCTPYMGHTapI/Iﬁ Pa3BUTHA I'IOBI/II_II/II/I5
CobctBennsie |[Ipenmer [lepBonauans (Ilocnenyromm |3aseprmarony |[To3umms, 1o |Bo3moxnsie |IlociaencTBus
HHTEPECH MIEPEroBOpoOB  |HEIE e e KOTOpOH YCTYIKH COpPBaHHBIX
(mouemy?) (aro?) TIPEUIOKEHIS |IPEATIOKESHHUS | IPEIUIOKEHHS | BOSMOXKHO TIEPErOBOPOB
(xak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 HOCHGHOB&TGHBHOCTB YTEHHS 3aII0JTHCHHON Ta6J'II/IL[BI - CJICBAa HAMpaBo. O,I[HaKO 3aIlOJTHUTH €€ HGO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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3. Tlocie BBINOJHEHUS YKa3aHHBIX TNPOIEAYp, T. €. CAMOCTOSITENBHOTO M3YYEHHS KaKIbIM
YYaCTHHUKOM JICTIOBOM WIPBI M TIOPYYEHHOW €My pOJIM B HEW, yJACTHUKU NMPHUCOCAMHSIOTCS K CBOUM
KOMaHJiaM, I'Jle B TEUEHUE ONIPEICICHHOTO BpeMeHU (10 90 MHUHYT) NMPOBOJSAT BHYTPUTPYIIIOBBIE
MEPEroBOPHL. 371eCh BBIACHAIOTCS WHAMBUIYAIbHBIE HHTEPECHI KaXI0TO WieHAa KOMaH/Ibl, KOTOPbIE OH
MPEJCTaBIsAEeT, HMMEIOUIME MECTO pPa3HOTJAachs MEXAYy HHMH TI0 ONpEACJICHHBIM BOIPOCaM U
BBIpAa0AThIBACTCSl €IMHAs IMO3WIMs KOMaHIbl MO oO0meld mnpobieme (OPMHUPOBAHUS TMPOTPAMMEI
pasButus T. Ppibadbero, KOTOpyro (TO3WMIMIO) WIEHBI KOMaHIbl JIOJDKHBI TPEACTaBIATH Ha
MOCIEAYIOMUX KOJUICKTHBHBIX IeperoBopax. Takum o00pa3oM, TNPOBEICHHE BHYTPUTPYIIIOBBIX
MIEPErOoBOPOB SIBJSIETCS BAXXHEUIITMM HEOOXOAMMBIM 3TAllOM IOATOTOBKH MPOBENEHHS 00Jiee IIMPOKUX
KOJUIEKTHBHBIX TIEPErOBOPOB.

PykoBoauTens (mperogaBaTelnb) J0DKEH OKa3bIBaTh OMPEIEIEHHYIO TOMOIIb YIaCTHHKAM HUTPHI
B TIPOIIECCE MOJICITMPOBAHUS UMHU KOJUIEKTUBHBIX TIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IIATH YYACTHUKOB MT'PHI B COOTBETCTBUU C WX poJisiMHU. Ha 3TOT 3Tam urpel orBoautcs 2,5
gaca. OmHaKo, BO3MOKHO, KaK HEKOTOPOE YBEIMYECHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTeNs (MpenojaBaTesis), 00yClIOBIMBaeMOe OOpa30BaTEIbHOW IIEHHOCTHIO JIAaHHOTO JTara
JIEJIOBOU HUTPBI.

B mporecce mpoBeneHusI HTPhI, YYACTHUKHU JOJDKHBI MCIIOJIB30BaTh BCE 3HAHUS, MOJTYYCHHBIC U
YCBOGHHBIE TIPH H3YYEHHH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIIOYAsl TPEICTaBIICHHUE
WHTEPECOB, HM3BJICYCHUE BBITOJBI, AKTUBHOE CIYIIaHWE, HCIIOJIB30BAaHHUE JAaHHBIX, IPEACTaBICHUE
MPEUTOKEHUH, COoTllacoBaHWE — pa3pabOTKy TIPeUTOKEHWH, pacro3HaBaHWE HAMpaBICHUH
COTIPOTHUBJICHUS, CHIDKCHHE COTIPOTUBJICHUS, CTPYKTYpPUPOBAaHWE HWHHOBAIIMOHHBIX MPEIOKEHUM,
pa3paboOTKy KOHIIETITYaIbHBIX COTJIANICHUH, NCTIOJIb30BaHUE TIPEIBAPUTEIIHHBIX 00CYKICHUH, pa3BUTHE
U MoJJIep>KaHue BEICOKOTO YPOBHS MPOLIETypPHO-MaTepHalIbHO-TICUXOJIOTHYECKUX YCIIOBUM, TpeOOBaHME
MIpEeKpaIeHus: CIOPOB U T. [I.

o 3aBepiieHNH ATOTO 3Tana Urpbl Ha KaXKJ0€ MOJHOE MOJECTMPOBAHNE OTBOUTCS OJUH Yac AJis
oOCY)KJIeHHs U aHaJu3a 3Tana MeXAy y4acTHUKaMU, HO MOJ PYKOBOJCTBOM IpenojaBaTesis U (Hin) ¢
WCI0JIb30BAHUEM MHCTPYKIIMH 110 aHAIIU3Y.

4. Korma nsta cragus oOmiel paboThl OymeT 3aBepilieHa, BCE YYACTHUKHA WIPHl JIOJDKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJ [IEPErOBOPOB HE
TOJIBKO C WJIEHAMH CBOEH KOMaH/Ibl, HO U CO BCEMU WIEHAMU I'PYIIIbI [10 MOAeTNpoBanuio. B ¢puHanbHOM
CTaJIMU UTPhl IPEnoAaBaresb (PyKOBOJUTENb) JOJKEH COAEUCTBOBATh TUCKYCCHUSAM, BO3SHHKAIOIINM B
MPOLIECCE TEPErOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IIEPETOBOPOB.

3aBeplIaroIMM aKKOPAOM MPOBEICHUS AETOBOW WIPHI SBISETCS BBIPAOOTKA OKOHYATEIBHOTO
COTJIAIlIEHUS M0 KOJUIEKTUBHBIM IEPEroOBOPaM, OTHOCUTENILHO PEIIECHUs CTOSIIeH nepe]] yuacCTHUKaMU
poosIeMbl OPMHUPOBAHUS MTPOTPaMMBI pa3BUTHSA T'. Pribaubero (ITpumopckuii kpait PO).

Tema S. JluyHocTb W KoJIeKTHB. CaMOMEHE[DKMEHT M KOMaHJ000pa3oBaHUeE
(4enOBEKOOPHEHTHPOBAHHBIN M IPOEKTHBIHN IOIX0/IbI B MEHEKMEHTE)

Lenv 3auamusa: yriayOineHue 3HaHUN U YCBOGHHE CTYJEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuala, OBJIaJIeHue HaBbIKaMH IPAKTUYECKOTO UCTIOIb30BAHUS MOJTyYCHHbBIX 3HAHUH B KOHKPETHBIX
CUTYallUsX.

Dopma nposedenus — pazBepHyTas d6ecesia, pa3dop kelc-cuTyaruii, camocTosTenbHas padoTa.

3aganme 1 Anaau3 npaxktuyeckoil curyauum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBEIIAHMS

BonbpmMHCTBO KOMITaHUH MNPpOAYMBIBAKOT CJIOKHBIC HHCTPYKLUH II0 YIIPABJIICHHUIO KaIlUTAJIOM,
TpC6YIOT Y6C,Z[I/ITCJ'ILHOFO 000CHOBaHHS JJIA JHOOBIX HHBGCTHHHﬁ, YCTaHAaBJIMBAIOT ITOPOTOBBIC 3HAYCHUS
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U THIATENBbHO MPONMCHIBAIOT IPABO pACHOPSDKATBCS CPEACTBAMM B 3aBUCHUMOCTHM OT paHra
PYKOBOJIUTES.

HaoGopoTt, BpeMsi COTpYAHUKOB pacxoayeTcs 0e3 orpaHuueHHid. 3BOHKHU, MEPEMHCKa, BCTPEUH,
TEeJIEKOH(EPEHIINN CHhEAI0T MO0 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympasieHIIa, HO KOMIIAHWHM, IO CYTH, HHMKAK HE pETYJIUPYIOT HX OOIIeHHE.
BonbmnHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, HA YTO YXOAUT BpPEMs, U IOTOMY
HEYIUBUTEIbHO, YTO €ro TpaTAT HENPOAYKTUBHO — HAa OECKOHEYHYIO IEPENUCKY, HEHYXHbIE
BUJICOKOH(EPEHIINHU U ITyCThIe cOOpaHus. Bee 3To mpsiMoii yOBITOK: 4achl, TPOBEICHHBIC HA COBEIAHIH
y HaudaJbHUKA, OTHATHI y KiIWEHTOB. IlITaTel pa3myTel, OrOpOKpaThsi LBETET, paboTa 3aMemsIsieTcs,
noxo/ipl najgaT. CoTpyqHUKHU Bce O0JIbIlle BpEMEHH MPOBOJAT B O(urce, a TOJIKY HUKAKOTIO.

TaliM-MeHeKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHS caMoro d4einoBeka. Koyum yuat, Kak He
YTOHYTh B DJIEKTPOHHOM Mepenucke, He IMocelaTh Bce coOpaHMsl moAapsa W Tak janee. LleHHbie
pEeKOMEHJALMY, HO, YBBI, CJIE€IOBaThb UM OBbIBAaeT TPYAHO: 3aBEJACHHBIH B OpraHU3alluu TMOPSI0K
3aTATMBAET, HA YEJIOBEKA CHIIIJIIOTCS MMCbMa, COOOIEHUS, IPUTIALIEHUS] HA BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — MHau€ OOUIATCS KOJUIETH, a TO U 00b10i 0occ. Ecnu s Bamieit komrnanuu paborta
3aKJII0YAETCsl B HEMPEPHIBHOM OOIIEHHUH, TO BbIOOpA MPAKTUYECKU HE OCTAETCS: IUIBIBUTE HA APYTYIO
CTOpOHY, KaK TOJIbKO CMOYETE.

HekoTopbie coBpeMeHHO MBICIISIIIIME KOMIIAHUU PEIIUTENIBHO CMEHWIIN MTOAX0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTEINN LIEHWIH JIParolieHHbIN pecypc BpeMeHHU U OepexHO UM pacnopsbkanuch. CBoi OrokeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATeNbHO, KaK ()MHAHCOBBIM. OTH OpraHU3alUdu HE TOJIbKO
COKpPATUJIM aJMUHHCTPATUBHBIE PAacXO/Ibl, HO U BHICBOOOIMIM BpeMsI PYKOBOAMUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM UHHOBAIIUH U B PE3yJIbTaTe YCKOPUIIU POCT.

B yncaax: kak opraHuzanvu TepsAIOT BpeMs

Ounu ['poy, ObBIIMIA reHmupekTop Intel, roBopun: «Bbl ke He momycTuTe, YTOOBI KOJUIera
BOpoBasl obopynoBanue u3 odpuca? Tak He MO3BOJANUTE eMy KpacTh y TOBapuilei Bpems». KoHedHo,
Takoro poja KpaXh 4YacTO COBEPIIAKOTCS HEYMBINUJIEHHO. B KajneHAapp NPOHUKAIOT BCTPEYHd U
coOpaHHusi, KOTOpbIE HE BCETJa yaaeTcsl YeTKO CIUTaHupoBaTh. CamMu co00il MOSBIISIOTCS HHUIIMATUBBI,
TpeOylolire BHUMaHUs pyKOBOJICTBA.

OpnHako cedyac KOMITAHMM pAaCMoJIaraloT TaKUMU HWHCTPYMEHTAMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEeXAe MPUXOIUIOCh TOJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MPUJIOKEHUSI TIOMOTAKOT COCTABUTh PACIHCAHUE, OMOBECTUTHh COTPYIHHUKOB M OTCIEAWTb, KAK T€
pacxoayroT oblee BpeMsl OpraHu3alnu, TO eCTh €€ pecypcbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJIENIO, B MECSI U B TOJl, U C KAKUMU LEJISIMHU, KaKA€ OTIEJbl U KaKHe TOJKHOCTH Ha
HUX MPEACTABJICHbl. JTU NPUJIOKECHUS BBIABISIOT JaXXE€ ONPEJEICHHbIE NMAaTTEPHbl B OpraHU3allUU,
HarmpuMep, napajiesbHy0 00paboTKy JaHHBIX /0, TOCIIe U BO BpeMsi coOpanus. Pazymeercs, kommnanus
00s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPEMUCKU U OOILIEHUS: KOMY MPUATHO OILIYIIATh
MoCTOsIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nHdopmaIHio, KOTopast AaeT 00IyI0 KAPTUHKY
pacnpeseneHus OroKeTa BpeMeHH, coOuparh HaJo.

HemaBno Bain & Company mnpoBena wuccienoBaHue OmokeTa BpeMeHH B 17 KpYHMHBIX
KOpHopanusix, IpUMEHUB aHaauTudeckue MHCTpyMmeHThl VoloMetrix (Kpuc bpam BxomuT B ee coBeT
JTUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHNS.

lyHamu 351€KTpOHHOM MEPENUCKHU. DIEKTPOHHBIE KOMMYHHMKAIIMU, PACCHUIKA U MEPENUCKa, PE3KO
MO/ICIIIEBEB, 3aMOJIOHUIN paboyee MpoCcTpaHcTBO. MHorue pykoBoauTenu nomay4aroT no 200 mucem B
nenb — Oomnee 30 ThICAY B TOJA, a pPacHpOCTPaHEHHWE CHUCTEMBI OBICTPBIX COOOIIECHUN U
KpayJICOPCUHTOBBIX MPUIOKEHUN ycyryounu mpobiemy (cMm. Bpe3ky «OO0poTHasi cTOpoHa 3aKOHA
Mertkanday). Ecnu TpeHa coxpaHUTCsI, TO BO3HSI € JIEKTPOHHBIMHU IMTOCTAHUSIMU 3aMET Yy PYKOBOTUTEIS
6oJiee 0THOTO paboYero JAHS B HEMIEIIO.
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30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, “To
UEHHOCTL TENSKOMMYHUKELOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan o
BHYTPEHHIX). 5
C noAeneHem HOBHX TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pyKOBORWTENE
nony-aer ceivac Ao 30 TaEAY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha npougxueanme 1 obpaborky
©o0blyeHUit 1 OpraHIIILMIO
MSPONPUATHIL. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 20006 2010

Hoarue Berpeun. PykoBoauTenw BBIHYKIEHBI Y4acTBOBAaTh BO Bce OOJbIIEM YHUCIIE
MeponpusaTHil. OT4acTy MpUYKUHA B TOM, YTO PEXKHUM TEJIEI0CTyNa yIpocTuil yyactue. B cpeanem tor-
MEHEKEpBI TpaTAT OoJiee ABYX pabouuX IHEH B Hele0 Ha KOH(EpEeHIIMH ¢ yJacTHeM Tpex UiH Ooliee
COTPYIHHUKOB; B 1eloM 15% BpemMeHH opraHu3aliy pacxoayeTcss Ha 3TH MEpOINPUATHUS, U JIOJIA 3Ta
HeykiI0HHO pacteT ¢ 2008 roaa. (cMm. Bpe3ky «IhDEKT pacXoasIIuXCs KPYTOBY).

OrpannyeHHblil Kpyr obmenusi. Bctpeu 3a mocnenHue nBa ACCATHIIETHS CTajlo OoJibIe, HO
mumb B 20% W3 HUX YYacTBYIOT IMPEACTAaBUTENM JAPYrUX KOMOAHUM MWiIM XOTs Obl ApYyrux
(GYHKIMOHATBHBIX cIyk0. M make ecnu coBellaHusi BBIXOIAT 3a TPAHUIIBI OT/AENA, B HUX 3a4acTylo
Y4acTBYIOT HE Te JIOJIH, a TOBECTKAa COCTaBJI€Ha HEKOPPEKTHO: MPOUCXOIUT 0OMeH nHpopMalueil, a He
oOcyXJieHHe U TIOUCK ajbTepHaTuB. [1o Oosblell 4acTH BCe 3T MEPOTIPUSTHS HE TOMOTal0T pa3BUBATh
COTPYIHHYECTBO.

Mpsl Takke OTMETWJIM, YTO JIIOAM CTalld 4acTo OTBJIEKAaThcs Ha coOpaHusx. B OosibimmHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4dalM, YYaCTHUKH TO M JEJ0 MOCHUIAM WIM YHUTaId AJIEKTPOHHBIE
MKAChbMa NPsIMO Ha coBewlaHusX. B ogHoil komnanuu 22% mOpoueHTa NPUCYTCTBYIOLIUX B CPEAHEM
MOChUIANIM 10 MUCbMY KaXKJble JecsATh MUHYT. boiee Toro, pykoBOAUTENH MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpOMPUATHUS, a B MOCICAHUI MOMEHT PEIIAIOT, HAa Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka uHGOpMaNMKU # JBOMHOE OPOHHMPOBAHHME CHIKAIOT
3¢ deKTUBHOCTh COOpaHUil, M OpraHU3alMi Ha3HAYaAIOT JOMOJHHUTENIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCS pe3ynbTata. Ha qOmoTHUTENbHBIX BCTPEUaX YYaCTHUKH elile O0JIbIlie OTBICKAIOTCS U TaK
nanee 10 6ECKOHEYHOCTH.

HenocraTtok koHTposis. B OonbIIMHCTBE KOMIAHWA BpeMsi KOJUICKTUBA HE OIEHHBAIOT B
JICHEe)KHOM BbIpakeHUU. Ecny HauanbHUK pelui MpoBecTd coOpaHue, ero MOMOIIHUK WIH CEKpeTaph
pacchllaeT MPUIJIALIEHUsS WIH, OTHICKaB OKHO B Ipaduke KOJJIEKTHBA, MOMPOCTY M3BEIAeT BCEX O
BcTpeye. Hampumep, oOHapyXHB Kakyio-TO MpoOieMy, CO3BIBAlOT I€Nbld  OTHeN, HpOCAT
MIPOAHATIM3UPOBATH CUTYAIUIO U MPEATIOXKUTH MEphI IO pemeHuto. Kak npaBuio, HUKTO HE yUUTHIBAET
3aTpar BpEMEHH U yX TeM 0oJiee He IPOCHUT pa3pelleHus Ha IPOBeICHUE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-MeHemkepsl OleHWIM Oojiee
MIOJIOBUHBI COOpaHMi, HA KOTOPBIX OHU ObLIH, KaK «HEe3(PPEeKTUBHbBIE» HIN «KpaiiHe Hed(pheKTUBHbIEN.
Tem He MeHee OpraHuM3allM PEIKO OLEHUBAIOT INPOJYKTUBHOCTb COBEIAHUMN, HE TOBOpPSA YX O
HaKa3zaHUX 3a Oecroie3Hble COOpaHMs MU Harpaax 3a JelCTBUTENILHO [ICHHBIE.

TpyaHo moacuuMTaTh, Kakyl0 4acThb MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeub. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUH KOHTPOJIb BPEMEHH.
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(OHKPETUKA * CTAHAAPTHIUPOBATL NPOUECT
NPUHATHA PELeHHR;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaHue;
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HEMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarnears Ou3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'Ui YIIPABJIEHWS BPEMEHEM

HekoTtopele koMmMmaHMM Bcepbe3 B3SJIUCh 3a pelleHue 3Tod mnpoOiembl. OHU  COCTaBUIU
opUIMaIBbHBIN OI/KET BPEMEHHM U paclopsDKaloTCd MM Kak LEHHBIM PECypcoM, OTrpaxkias
PYKOBOJIUTENEH OT MOKYILIEHUH HAa UX BpeMsl, J0OUBasCh MPOIYKTUBHOCTU COOpaHuil U 1pyrux Gopm
cBs3u. Ha ux mpumMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTpaTETUi.

Crtporo or0upaiiTe BOpocsl NMoBecTKM BeTpeuH. [Ipu3Hak Hacrosmiero nmaepa — yMEHHE
BBIICIISATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKN YETKO MPEACTABISIN cebe, Ha YTO HY)KHO TPaTUTh
BpeMsi B IEPBYIO OUEPE/Ib, & YTO MOKHO OTJIOKUTH MJIM BOBCE MPOUTHOPUPOBATH.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIpaBlieHUSI BpeMeHeM ¢ MokoiHbiM CtuBoMm JIxobcom. A
CEKpET B TOM, 4TO OH ObLJ1 a0COJIIOTHO 3alMKJIEH Ha OHOH 1ienu — ycnexe Apple. Pa3 B roq oH BeIBO3MI
COTHIO TOI-MEHE/DKEPOB KyAa-HUOyIb Ha KypoOpT M MNPOCHWJI HX COCTaBUTh CIIMCOK U3 JECATH
IIPUOPUTETHBIX 3aJa4d Ha cleqyrouuii roa. Bee yuacTHUKM 0T4assHHO OOpOJIMCH 3a TO, YTOOBI B IIOPT-
muct Bowu ux uaeu. Ho /[xo06c Opast Mmapkep M BbIYEPKUBAJI CEMb HUKHHUX MyHKTOB. «Ham non cuimy
TOJIBKO TPU», — MOSICHSIJI OH, TEM CaMbIM SICHO IIOKa3bIBasi, 33 YTO KOMIIAHUS OEpeTCs, a YeM 3aHUMAThCS
He craHeT. Tak J[koOc oTceKan «IyM» M CTpaTerMuecky MCII0JIb30Ball CAMbIX CUIIBHBIX COTPYIHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIbl MHHOBAalMi B KOMIIAHUU JAJIEKO MPEBOCXOAMIIN CPEIHUE
10 OTpaciu, U B utore Apple ObicTpo caenanach 0AHOM U3 OoraTeHIIux B MUPEe KOMITaHUI.

CocraBbTe 0I0JKET BPEMEHH «C HYJs». MHOrme KOMIAHUM COCTaBIISIIOT ONEPAlMOHHBIA U
MHBECTULIMOHHBIN OIOJPKET KaXAbIi r0Jl ¢ YUCTOTO JINCTA, HE MCIIOJIb3Yys KaK OTIPABHYIO TOUKY OFOIKET
UCTEKIero roja. Jlydymmne KOMIaHUM TaK e COCTABIAIOT U Or/pKeT BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHNUS JIMIIB 33 CUYET OTKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B ITyJIe MEPOIIPUATHIA.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JOJDKHOCTb T€HAUPEKTOPaA, OH
OOHapyXW, YTO PYKOBOJICTBO KOMIIAHUM TPATUT HA BCTPEUU OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO Ul «BEPXYILLKM» KOMIAHUU — 35 YEIOBEK — IIPOBOJMIIN LIETYIO «HEJENI0 BCTPEU»: ATh
OyaHUX JHEHW 00CYKIaau MporpaMMy W UTOTHM. DTU CecCUU OOXOAMIMCHh KOMIIAHUU HENEIIEBO —
JI0pOXKe, YeM OHa MorJia cee M03BOJIUTh B Ty HOPY.

B konune Mymnanu oOpaTuiicss K KOMaHAe ¢ Mpocb00il olleHnTh 3(h(HEKTUBHOCTh PEryJspHBIX
coOpaHuil U MO UTOraM OTCEsAJ HEHY)KHble M COKpATHJI 3aTSHyThle. 3aMETHO MOBBICHJIACh OTAaya
BpeMeHHU. PykoBOICTBO cTano ropasio 0oJjiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTpeUn. XOTs
MeHekepoB Ford He mpocwiin HEMPEeMEHHO OTKAa3aThCsl OT KaKUX-TMOO MEpOIPHSITUH, MPEexXIe 4eM
Ha3HayaTh HOBBIE, OHU Cpa3y e MOYyBCTBOBAJIM, YTO UM BBIJEIIEH HEKUI BPEMEHHOM JIUMMUT.

Ceituac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHble BCTPEUH 10 OLleHKe OM3Hec-
-11aHa. Beiciiee pyKoBOJACTBO KOMIIAHUU YETHIpE-TISTh YAaCOB 00CYXAaeT CTpaTerH4ecKue BOIPOCH U
npoBepseT pe3ynbraThl. [loBecTka qHS cTaHIapTHasA, a IOTOMY M MOJArOTOBKa K Hemy et B Ford mno-
HakaTaHOMY, Onarosaps 4eMy yJaJloCh BHICBOOOUTD THICSYHM PA0OOYMX YaCOB U COKPATUTH PACXO]Ibl —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbI HCKaJl rocyJapcTBeHHble cyocunuu. [ToBbicmiics Temn
MIPUHATHUS PEIICHUM, U YIYyUIIMIOCh X Ka4eCTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.
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IIpopadartbiBaiiTe Ou3Hec-IUIAaH UIA JII000ro HOBOro mpoekra. Kommanuum yacto
«3apaXkaroTcs» UHULMATUBHOCTHIO U HAUMHAIOT FPOMO3AUTH OJUH MPOEKT Ha Apyroi. C Buay Bce OHU
UHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIEHO JOWTH J10 KOHIIA.

Korna I'spu I'onnbepr cran reaaupekropom Newmont Mining, oH 00HapYyXui B KOMIaHuu 87
IIPOEKTOB pa3HOM CTENEHUM TOTOBHOCTH. KaxaplM 3aHMMaliCs OJMH WIM HECKOJIbKO UJIEHOB
HCIIOJIHUTENIBHOTO COBeTa. VIHMIIMATUBbI, HANpaBICHHbIE HA NOBBILIEHHE O€30MacHOCTU paboT Win
3P PEKTUBHOCTH AOOBIYH, OBUIH HEOOXOIMMBI, HO OBLIIO MHOTO M COMHHTEIBHBIX — €CIIU MOJICYNTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 = g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

UToOBI COBNANATh C «AMUIEMUEH TTPOEKTOBY, ['onadepr mpukas3ail COCTaBUTh OM3HEC-TUTAHBI TSI
BCEX pa3pabaThlBaéMbIX W HaMeuaeMbIX HHHUIMATUB. OTHBIHE, TPEXKIE YeM 3aHAThCS YEM-TO,
PYKOBOJMTEM TPOBEPSUIM TUIAH M CUMTAJIW, CTOWT JIM OBYMHKA BBIJICIKA. B KaxaoMm mpoekTe
MIPOCYMTHIBAJTIACH MPE/INoJIaraéMasi BhIT0JIa U BCE PACXO/Ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXK bl
Ha3Ha4YaJld OTBETCTBEHHOTO — TOM-MEHEKEPa, KOTOPBIA OTYNUTBHIBAJICS O XOJIE€ BBIOJTHEHUS IJIaHa, a
TaKKe 1Mo OIOKETY.

OTH MepBI PUHECITH Pe3yNIbTaT. MHOTHE MPOEKTHI, 3aTeSTHHBIEC e11le 10 npuxosa ['onadepra, Oputn
OTMEHEHBI, MOCKOJBKY I0J] HUMU He ObUIO yOeIUTeNbHOTO OW3HEC-TIaHa, a KaKHe-TO HE IMPOIIN
3amuTy». Yepes Tpu mecsma nopTdomo MHAIMATHB B Newmont COKpaTHiICS Ha TpeTh. Temepb
KOMIIaHHUS TJaBHBIM 00pa3oM BKJIaJbIBajia BpeMs B TOBBIIICHHE O€30MaCHOCTH U A(P(HEKTHBHOCTH
pabor.

Ynpocture CTpYKTYpYy opraHuzanuu. Yem OoJbllie YpOBHEH OTIENSIET TeHIAUPEKTOPa OT TeX,
KTO HEIMOCPEJICTBEHHO pPabOTaeT ¢ KIMEHTaMH, TEM JOoJibllie HACT WMHMOpPMAIUs U TEeM TpyJaHEe
MpUHUMATh peleHue. Bee pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JIETAlOT BBHIBOABIL. M elie: MHOTHE He
MOHUMAIOT, YTO KaXKIbIA JOIMOJHUTENbHBIA CylepBaii3ep — 93TO JIMIIHHE pacXoAdbl, JaleKo
MIPEBOCXOIAIINE CTOMMOCTh CaMO IITaTHOW equHUIIBL. [I[poMexxyTouHast HHCTaHIIUS OPTraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JJOJKEH TOTOBUTH BBICTYIUICHHS, KTO-TO UX OLIEHUBATh, M KaX10€ coOOpaHue
MMOPOXKIAET MHOXKECTBO ceOe IMOJO0OHBIX. MBI BBIYHCIMIN, YTO B CPEIHEM TOSBJICHHE HOBOTO
MEHEDKEpa B OpraHu3aiuu JA00aBiseT paboThl HA MOJTOpA YEIOBEKa — €ro craBka murroc emie 50%
BPEMEHU OJIHOTO U3 TIOJJYMHEHHBIX, & KaXIbIi JOMOJHUTENbHBIN BUIE-TIPE3UACHT CO37aeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMPOBOXK/IAET LENbI «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CeKpeTaps 0 PYKOBOJAMUTENSI KOMaH bl — U 3TO e1le 0oJbIie padoThl U uzaepikek. (CM. Bpe3Ky
«Bo 4t0 00oiineTcs emie oauH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe OOJbIIe, a BpEMEHH — BCE
MEHBIIIE.

[TockonpKy JNMIIHKME YPOBHU aJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPSMbIE U
KOCBEHHBIE W3JIEP’KKH, TOBBICUTH 3()(HEKTUBHOCTH PAaOOTHI MOXKHO, YIIPOCTHB CaMy OpPraHU3aIluIo,
mpudeM HavaB ¢ BepxHux cioe. B 2010 rony Kanudopuauiickuii yauBepcuTeT B bepkiin CTONKHYICS ©
cepbe3HbIMU (UHAHCOBBIMHU 3aTPyJHEHUSMU: HM3-32 HAKOMHBIIErocs Aeduimra OrOMKETa y HEro
cpesanmu $150 mutH. YToOBI MPOGUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOU IEPKHUTCS PEIyTallus
YHHUBEPCUTETA KaK y4eOHOTO M HAyYHOTO LIEHTPa, aIMUHHUCTPAIHUS CTala UCKATh CIIOCOOBI COKPATUTh



39

pacxoabl. Jletom Toro ke roga pekrop yHuBepcurera PobGepr bupreHo npeanoxxuna mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JEATeNbHOCTH  KaapoBOW, (UHAHCOBOM,  HMH(POPMAITMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOU CIykO0 s Bcex 14 komnmemkeil m cra ¢ aumHUM Kadeap
YHHUBEPCUTETA.

Bce a3TH cnmyxkOBl CTaHAAPTU3UPOBAIM, YIPOCTUIM, CHACNATH MEK(PAKYTbTETCKUMH. ITO
MIO3BOJIMJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» U BHICBOOOUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynpoieHue coeperiu yauepcutery okoso $120 muH B ron. bepkiu Hayuwics
TPaTUTh MEHBIIE, a JIEJIaTh OOJIbILIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJBIIMHCTBO KOMIAHMM He
OTPaHUYMBAIOT KPYT JIFOACH, 00JaIaloNIMX MIPaBOM CO3BIBaTh coOpanus. B pesynbraTte — pemieHus o
TOM, KaK JOJro TMPOJUIMTCS 3acelaHhe, KOTO TMO03BaThb M Jake OOSA3aHbl JIM MPHIJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 MPUHUMAIOT Ha HUKHEM YPOBHE HepapXuu. MepomnpusTHs CTOST
HEZICILIEBO, HO TUIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeNln KpyMHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKWIH, YTO PETYJSPHbIE
MOJIYTOPavYacoBbIC COBEIIAHHSI MEHE/DKEPOB CPEIHEr0 3BeHa 00X0isTcs Oosiee yeM B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLHMOHMPOBAJI ATH BCTPEYM, MEHEKEPbl HE MOIJIM JaTh BPa3yMUTEIbHOI'O OTBETA.
«HukTo... momomunk Toma pacchuraeT mpuriaiieHue, 1 Komauaa codupaercs». HbIMU cloBamu,
CEKpeTapro MIIAJIIIETO BUIIC-TTPE3UICHTA TI03BOJICHO TPATUTh $15 MITH M0 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peus 1u1a 0 npsMbIX pacxodax, HUKTO Obl HE MO3BOJIMI €MY PaclopsSAUTHCS U 3HAUYUTEIbHO
MEHBIIEH CYMMOM.

B napyroil mpou3BOACTBEHHOW KOMIIaHWH, € KOTOPOM MBI HENABHO NPOBOAUIU paboTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTHIX CIOCO0a COKPAaTUTh MaJIONMPOAYKTHBHBIE coOpaHus. Bo-nepBbix,
MIPOJIOJKUTENBHOCTD CPE3allv € yaca JI0 MoJiyyaca, a BO-BTOPBIX, OTPaHUYMIIN YUCIIO YIaCTHUKOB — HE
Oosee cemu. Ternepn, YTOOBI MPOBECTH BCTPEUy UTMHHEE MOJTYTOPA YaCOB WUJIU C ydacTHEM 0ojiee ceMHu
4eJI0BEK, HaZlo ObUIO MOJTydaTh pa3pelieHre pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroja OrKeT
BPEMEHHU COKPATUJIM: B IEHES)KHOM SKBUBAJIEHTE BBIMIPBILL ObLI paBEH 3apIliaTe ABYXCOT COTPYAHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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CrangapTusupyiTe Ipouecc NPUHATHS peleHns. Bo MHOIMX KOMITaHUAX IPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IJIOXO, YTO JIIOAM JIOJIbIIE OOCYXJAIOT KTO M YTO JOJDKEH pelarb, 4eM
HEMOCPEICTBEHHO (POPMUPYIOT U BBINOJHSIIOT pelieHHs. B Takux ciydasx UMEeT CMBICI BhIpaboTaTh
€IMHBIN JUI BCeH OpraHU3aliy CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH MPUHATHS PEIICHUI
u cOepexer Bpems Ui JPyrux Aed.

XopoiuM MpUMEPOM MOKET mociyxuTh Woodside, kpynHeiimas B ABCTpajauM He3aBUCHMAs
HedTerazoBas KoMnaHus. ['ogamu ynop aenancst Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKH HE ObLTH
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YEeTKO 3aKperuieHbl 3a oTaenaMu. Cucrema CrIocoOCTBOBala COTPYIHHYECTBY MEXKAY pPa3HBIMU
MOJIpa3/IeIeHUsIMU KOMIIAaHWM, HO TPaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbTare Bce
0oJbIlIe BPEMEHH YXOJIWJIO Ha KOOPAMHHMPOBAHUE ACUCTBUI PAa3JIMYHBIX OTACIOB M (QMIMAIOB — U
COOTBETCTBEHHO BoO3pacTanu pacxoisl. B 2012 romy pykoBoactBo Woodside mpommcano psn
MPUHLUIIOB, OJHO3HAYHO paclpeienuB OOsS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXKAY pa3HBIMHU
MOAPA3JICIICHUAMH, TEXHUUECKUMHU CIIy)KOaMH U IITa0-KBapTUPOHM KOHIlEpHA. MHOrue COTpYIHUKU
MIPOILIN CHEIMATBHBIN TPEHUHT, OCBOMJIM HOBBIE MPUHIUIEI pabOThl U MOHSUM, KaK UX IMPUMEHSTH B
CBOMX KOMaHJaX. UToObl yCTpaHUTh HWCKYCCTBEHHBIE NPENSATCTBUS U YCKOPUTb IPOLECC MPUHSATHS
pelieHuid, Obula co3llaHa HeOOJbIlas CEThb «HABUIaTOPOB» — IMPEACTABUTENECH pa3HBIX OTAEIOB
KOMITaHUH.

Pesynbrarel He 3actaBmwiin cebs xaarh. Pa3oOpaBuinchk ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoauTenn Woodside 3ameTHO 00serymiy npuHaTre pemreHnid. COKOHOMJIEHHOE BpeMs B OCHOBHOM
TPATST HA BBIIOJHEHNE PEIICHUH U BBISBIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcranoBuTh equHbBII pacnopsaaok. Hu oHa koMIaHus HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHM NIOMOTAIOT HaJa)kKUBaTh COTPYJHUYECTBO U MPUHHUMATh OCHOBHBIE perieHus. Ho MoxHO 3ameTHO
MOBBICUTH KaY€CTBO BCTPEY, €CJIN COOII0AATh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mponuckIBaTh 1enu coBentanus. B Intel y mro6oro cobpanust cpazy 0003HAYArOT 3a4a4u:
uHpopmanus mo tremMe A, o0cyxaenue temsl B, pemenue no teme C. 3By4uT MpocTo, HO Oiarogaps
TaKUM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI TPUUTH.

* T'otoBuTh 3apanee. B kommanuu Ford Bce marepuansl nisi exeHenenbHol BcTpeun BPR
pacchUIatoTCsl 3apaHee, YTOObl YYaCTHHKM MOIJIM O3HAKOMMTBCS C HUMH JO COOpaHMsS U MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH uHpopMaIuei y:xe Ha caMoM COOpaHHH.

* Hauyunats BoBpemsa. Eciu yacoBoe coOpaHMe HAauMHAETCS BCErO JHIIb C MATUMUHYTHBIM
OTO3aHNEM, KOMIIaHUsA TepsieT 8% MOJIE3HOIO BPEMEHH.

B npyrux cdepax aesrenbHOCTH pyKOBOJCTBO TaKOTO HE MOTEPIENo Obl. * 3akaHYMBaTh ObICTPO,
0COOEHHO ecii ToJIKY He BUIHO. CTuB J[00c TpeOoBaa «CMEHBI COCTaBay, €CIIU BUJIEN, YTO YYACTHUKU
SIBIJIMCh HETOJTrOTOBJIEHHBIMU WJIM MPOIYKTUBHOCTH OOCYXIeHus, magaetr. Koe-komy 3TO Kazaioch
yepecuyp rpyobIM, HO Tak OH MPEA0TBpallla HalpacHble TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHemxxepoB 00 wux 3arparax. [0oBoOpsAT, TO, 4YTO HENIb3s] H3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOJIUPOBaTh. OIHAKO JIUIIHL HEMHOTHE OPraHU3aluU PETYISIPHO U3MEPSIOT TaKue
CYIIECTBEHHbIE, CKa3bIBAIOIIMECS HAa MPOAYKTUBHOCTH IMapaMeTpbl, KaK IPOJOJDKUTEIILHOCTh H
MOCEIaeMOCTh cOOpaHuii, 00beMbI 3JIEKTPOHHOM MOUThl. be3 MOHUTOpUHTra HEBO3ZMOKHO MOHSTH, HA
YTO pacxXoJlyeTcs Bpems, U TPYAHO €ro OpraHuM3oBaTh. A He 3Has TEKYLIUX IOKaszarejeil 3arpar
BpEMEHH, HEBO3MOKHO YCTAaHOBUTH 1IE€JICBBIE.

MHorue pyKoBOJAUTENH YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJAT Ha COOpaHUSX C
Pa3HBIMH KOJUIEKTUBAMH U 10 pa3HbIM MOBOAAM. J[J1s1 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIN €KeTHEBHHUK.
Hekotopble kommanuu, B ToM uucie Seagate U Boeing, MpoBOIAT SKCHEPUMEHT: MPEIOCTABISAIOT
MEHeKepaM IOJHBIN OTYET O TOM «OpeMeHI», KOTOpPOe T€ BO3J1araloT Ha KOMIIAHHIO B BUJE COOpaHHii,
AIIEKTPOHHOU MEPENUCKU U TaK Jajiee.

B Seagate HeckobKO pykoBOAUTENEH y4acTBYIOT B CIIELHMAIBHOM IpOrpaMMe: OHH MOJIy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B CONOCTABICHUHU CO CPEIHUM JUIS PyKOBOAUTENEH UX YPOBHS. DTH
CBOJIKH IIOMOTAIOT CKOPPEKTHUPOBATh PAKTUKY PAOOTHI.

BPEMSI — CAMBbBIN JPATOIIEHHBIA PECYPC OPI'AHM3AIIUU, Ho 3a4acTyr0 €ro
TpataT 3ps. Hu 3a kakue NeHbrM HaM HM NPUKYNHUTh K CyTKaMm JIBaJLATh MATHIN yac, HU BEpHYTh
MUHYTBI, MpPOBEJACHHBIE B OECCMBICIIEHHONW TroBopwibHe. YToOBI Bama KoMaHaa paboTana Mo
MaKCUMyMYy, HY>)KHO Oepedb AparolieHHOE BpeMs COTPYIHUKOB, COCTABIIATh CTPOTHiA OI0/DKET BpEMEHH,
MPUIIOKUTh YCHUIIUA K TOMY, YTOOBI MHBECTHLIMM BPEMEHHU NMPUHOCHIIN Balllell KOMIIAHUHM KaK MOXHO
00JIBIITYIO IPUOBLITD.

Bonpocs! ais 00cyxkneHus:
1. Kak paccuuraTh CTOMMOCTb pabo4yero BpeMEHH, U ISl 4ero Hy)KHa 3Ta BEJIMYMHA?
2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMSI, U JUIS YETO 3TO HEOOXOIUMO JeaTh?
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3. Kak ycnieBaTh nenatb Bce?
4. Yto nenaere Beb1, 1i1st TOoro uto 061 y Bac G110 1OCTaTOYHO CBOOOAHOTO BpeMEeHU?
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpamMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JIJUCIHUTLIAHBI

Lenp xypca — hopMHpPOBaHKE Y CTYJASHTOB HEOOXOJAMMOTO 00bEMa KOMITETECHITUH, TPEOYeMBIX
JUTI peai3aliil OPraHU3aTOPCKUX U YIPABJICHYECKUX CIIOCOOHOCTEH, TO3BOJISIONIUX YCKOPUTH UX
poeCcCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMEHHBIX OpraHu3anusx U 3P(EKTHBHOTO
B3aMMOJICICTBUSA C KOJUICKTUBOM B paMKax aKTyaJbHOTO MPAaBOBOTO MOJsI C COOJIOJEHUEM HOPM
podecCHOHABEHON 1 00IIEeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICIHUX JOCTHKCHHIA U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3amauu Kypca:

— O3HAaKOMHUTH CTYJIEHTOB C UCTOKaMU ()OPMUPOBAHUS YIPABICHUYECKUX HICH U B3TISAI0B M UX
TabHEHIICH HBOIOIMEH B pa3HbIE HCTOPHUYECKUE MEPUOJIBI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3bIO
COBPEMEHHOTO COCTOSIHUSI YITPABICHUYECKON MBICIH C TIPOILIBIM;

— PpaccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MPEACTaBIICHHE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOMPOCAX KOHIENTYaJbHOW TEOPHUH YIPABICHUS W MEHEHKMEHTA, U
MPAKTUKU MEHEHDKMEHTA B OpraHU3aNMIX Pa3TuIHBIX (OpM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPECHHEM HOBBIX MPUHIIAIIOB U METOJOB 3(PPEKTUBHOTO MEHEIKMEHTA U
KOOPJAMHAINH JICITEIbHOCTH KOJUICKTUBOB JIFOJIEH B COBPEMEHHBIX OpTraHU3aIlUsX;

— O03HAKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIUIIOB M METOJIOB YIIPABIICHUS KOJUIEKTHBAMH JIFOIeH
BO UMS JIOCTH)KEHHS BEICOKUX COIMATbHO-DPKOHOMHYECKHUX PE3YIHTATOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE TOJIXOJIbI W 00pa3lbl COBPEMEHHOTO YIpaBJIEHUS,
JOMHHUPYIOIIME B TOM WJIM HWHOM COLUANBbHO-KYIbTYpHOH cpelne, HCXOAs W3 MPUHIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

B pe3ynbTaTe ocBOCHUS AUCITUTUITMHBI OO0 YJAFOIIHICS JOJKEH:

3namep:

- 3] PEeKTUBHOCTH UCIIOIH30BAHUS CTPATETUN COTPYTHUYECTBA JIJISl TOCTHDKCHHS TTOCTaBICHHOM
1IEJTH, OTIPEJICIIATH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MOBEICHUS BBIZENIEHHBIX TPy JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3aMMOICHCTBYET, YYUTHIBAET UX B CBOCH JCSITCIBHOCTH;

— BO3MOXHOCTH IPHUMEHEHHUS CBOMX PECYPCOB M UX IPEAeNoB (JINYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]I.), JUISl YCIEITHOTO BBITIOJIHEHHS TIOPYYECHHOH pabOTHI;

— TIOHMMAaTh BAYKHOCTb IJIAHUPOBAHUS TIEPCIICKTUBHBIX 11EJICH NeATEILHOCTH C YIETOM YCIIOBHH,
CPEJICTB, IMYHOCTHBIX BO3MOYKHOCTEH, 3TAIIOB KAPLEPHOTO POCTA, BPEMEHHOM MEPCIICKTUBBI PAa3BUTHS
NesITeNbHOCTH U TpeOOBaHM phIHKA TPYAA.

Ymuemon:

- MpeABHAETh  pe3yiabTaTbl  (NMOCIEACTBUS)  JUYHBIX  JEHCTBUI W IUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIAroB JIIs TOCTHKEHUS 3aJaHHOTO PEe3ysbTaTa;

— pealn30BaTh HAMEUEHHBIC IIENIM JEATEIHHOCTU C YYETOM YCIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS JAEATEIBHOCTU M
TpeOOBaHUI PBIHKA TPYa;

— HCIIOJIb30BaTh MPEI0CTaBIsIEMbIE BO3MOXXHOCTH [Tl TPUOOPETEHHUS HOBBIX 3HAHU I M HABBIKOB.

Bnaoemo:

- Merogamu 3((HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU YJI€HAMU KOMAaHJIbI, B TOM 4YHCIIe
y4acTByeT B oOMeHe WHopMalueil, 3HaHUSIMH U OIBITOM, U TPE3CHTAlMU PE3YylIbTaTOB pPabOTHI
KOMAaH/IEL;

— OIEHKON A(PPEKTUBHOCTH UCHOIB30BAHUS BPEMEHH U JPYTUX PECypCOB MPHU pEIICHHH
MOCTaBJIEHHBIX 33/1a4, a TaKK€ OTHOCUTEIBHO MOJYYEHHOTO PE3yNIbTaTa.
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