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1. HosicuuTeILHAA 3aNMUCKA
1.1. llean 1 32294 AUCHUILIHHBI

Ilenp aucUUIUIMHBL - (OPMHPOBAHUE Yy CTYJIEHTOB 0a30BbIX, MPO(ECCHOHATbHBIX 3HAHUM
TEOpUH, TPUHLUIOB M OCHOB JIMJAEPCTBA, a TaKKE€ KpPEAaTUBHBIX TEXHUK Ppa3BUTHS WU

COBCPHICHCTBOBAHUA JIMACPCKUX KAYCCTB IIPHU OCYIIECCTBJICHUA HpO(i)eCCI/IOHaJ'IBHOI\/’I JACATCIBHOCTH.

3amaun JUCHUIIIAHEL:

o CdopMupoBaTh CUCTEMY 3HAHUN O 3aKOHOMEPHOCTSX, CrielupuKe U eHOMEHE
JHMIEPCTBA KaK PECYPCHOM COCTaBJISIONIEH MPo(ecCHOHATBHOTO MOTeHITHANIA pA0OTHHKA

cdepsl Typu3Ma;

e CdopMupoBaTh MPEICTABICHUE O COBPEMECHHBIX KPEaTUBHBIX TEXHOJIOTHSIX B 001aCTH
JTuaepCTBa I paboTHUKA cepbl Typr3ma

e CdopmupoBaTh cucTeMy 3HaHUN, HEOOXOUMBIX JJISl aHAJIM3a POJIH JIUAEPCKOI
KOMITOHCHTBI ITPU MPUHATHH YIIPABJICHUYCCKOI0 pCIICHUS.

JlucuuIumHa peannus3yercs Ha HTHOCTPAaHHOM SI3BIKE.

1.2. llepevyeHb NJIAHMPYEMbIX Pe3yJIbTATOB 00y4eHHS 10 JUCIUIINHE, COOTHECEHHBIX €
HHAMKATOPAMH JOCTUKEHHUS] KOMIeTeHIUHii

Kommnerennus
(KO 1 HAUMEHOBAHHE)

Nuaukaropsl
KOMIIeTeH Ui
(kK01 1 HAMEHOBAHUE)

Pe3yabTathl 00y4eHnus

VK-3

Cnocoben
OpTraHrU30BbIBATh U
PYKOBOJHTH pabOTOM
KOMaH/Ibl, BbIpa0aThIBas
KOMaH/IHYIO CTPaTETHIO
JUTSL IOCTUKCHUS
MOCTaBIICHHOW LIEH

VK-3.1

Omnpenenser cBOO poJib B
COIMATILHOM
B3aUMOJCHUCTBUU U
KOMaHJHOU paboTe, HCXOAs
W3 CTpaTeruu
COTPYJHHYECTBA IS
JIOCTHKEHHUS TTIOCTaBICHHOM
(S 071

3Hamwb. n00x00bl K pacnpeoenenuro
pabomvi 8 KOMaHOHOU pabome
Ymems: npumensamos nooxoowl K
pacnpeoenenuro pabomul ¢ y4emom
cmpamezuu compyoHu4ecmea
Braoems: nasvikamu onpedenenus
cBoell ponu 8 COYUAIbHOM
83AUMOOeUCMBUU U KOMAHOHOU
pabome

VK-3.2

IIpu peanusanuu cBoein
pOJIU B COLIMATIBHOM
B3aMMOJICHCTBUU U
KOMaHJTHO# paboTe
YYUTBIBACT OCOOCHHOCTH
MOBE/ICHUS U UHTEPECHI
IPYTUX YYACTHUKOB

3namu: n00x00bl K pacnpedeneruro
mpyoosvix QYHKYUIl 8 KOJLLeKmuse
Ymemsw: pacnpedensmo mpyooeyio
@yHKYUIO € yuemom uHmepecos Opy2ux
VUACMHUKO8 npoyecca

Braoems: nasvixom pacnpedenenus
mpyoo8ot pyHKYuU 8 KOMAHOHOU
pabome

VK-3.5

ColurogaeT HOPMBI U
YCTaHOBJICHHBIE NTPaBHJIa
KOMaH/JHOH paboThl; HECET
JUYHYIO OTBETCTBEHHOCTh
3a pe3ysbTaT

3Hamv: HOpMbL U NPABULA KOMAHOHOU
pabomul, npedenvl AUYHOU
OMBEMCMEEHHOCMU 3a Pe3YIbmam
KOMAHOHOU pabombl

Ymemsw: cobarooams Hopmbl u
VCMAHOBIEHHbLE NPAGUILA KOMAHOHOU
pabomoi

Bradems: nasvikom cobarodenus Hopm




VCMAHOBNIEHHBLX 8 PA3HBIX POPMATLHO-
FOPUOUHECKUX HOPMAX

1IK-1

Bnanenne npuemamum wu
MeTogamMu  paboTel ¢
IEPCOHAJIOM,  METOJaMHU
OLICHKHU KayecTBa u
pe3yNbTaTUBHOCTH  TpyJa
IepcoHana  OPEeAIpUITUS

TYPHUCTCKON UHAYCTPUHU

1IK-1.3

KonTponupyer u onenuBaet
KauecTBa U
pe3yIbTaTUBHOCTHU TPY/a
MepcoHaa mpearnpusITHs
TYPUCTCKON UHAYCTPUHU

3namv: ghopmul oyenku u KOHMPOs
Kayecmea pe3yibmamusHoCmu mpyod
Ymemuw: oyenusamo
Pe3VIbmamueHoCms mpyoa nepcoHand
Npeonpusmus mypucmcKkou uHoycmpuu
Braoemyw: nasvixom konmpons u
OYeHKU Kayecmea mpyoa 6 cgepe
mypuzma

IIK-4

CnocoOeH OCyIIeCTBISITh
HAyYHO-aHATUTUYECKOE
000CHOBaHUE BBIOOpA
OpTraHU3aIMOHHO-
YIPaBIEHYECKUX
MHHOBAILIUU I UX
MPUMCHEHUS Ha
NpeAnpUITHIX cPepbl
Typu3Ma

1IK-4.1

OcyniecTBIIsSIET HAYYHO-
aHAIIUTUYECKOe
000CHOBaHUE BBIOOpA
OpraHHU3aI[HOHHO-
YIPaBIEHYECKIX
MHHOBAIUN I UX
MIPUMCHCHHUS Ha
MpeanpusaTHsIX chepbl
Typu3Ma

3namob: ocrosbl 2¢hghekmusrozo
OCyUeCcmeieHusi Hay4Ho-
AHAIUMUYECK020 8blO0pa
Op2aHU3AYUOHHO-YNPABTIEHYECKOU
UHUYUAMUBH]

Vmems: ocywecmensimo
000CHOBAHHDLIL 8b100p Cpedu
PA3UYHBIX 6APUAHTNOG
OP2AHU3AYUOHHO-YNPABTIEHYECKUX
UHUYUAMUB

Braoemu: nasvikom npumenenus
aghhexkmusHvIX OpeaHu3ayUOHHO-
VAPABIeHYeCKUX UHUYUAMUB HA
npeonpusmusx cgpepvl mypuzma

IIK-5

CriocobeH npuMeHsTh
JIMCTaHIIMOHHBIC
TEXHOJIOTUHU

HOBBILICHUS

KBTI (UKAITTT

nepcoHaja npearnpusTHi
cdepsl

TypHU3Ma B PETMOHAX /WK
TYPHCTCKHX KJIACTEPax

1IK-5.2

JleMOHCTpUpYET yMEHUe
MPOBOJIUTH AHAJIU3
MaTepuaibHO-TEXHUYECKUX
pECYpCoB, HEOOXOIMMBIX
JUTsl OpTaHU3aLUH
MOBBILIEHUS KBaTU(UKAUU
MepcoHalia NpeaAnpusaTH
cdepsl Typu3Ma B peruoHax
W/ TYPUCTCKHUX
KJIacTepax 3a cueT
WCIIOIb30BAHUS
JIUCTaHLMOHHBIX
TEXHOJIOTUI

3Hamwb: n00x00bl K aHaIU3y
MamepuaibHO-mMexHU4ecKux pecypcos,
He0OX00UMbLX OJis1 OP2AHU3AYUU
nosvluleHUs Keanuguxayuu
COMpPYOHUKO8 Chepbl mypusma
Ymems: nposooums ananu3z
MAmepuaIbHO-MeXHUUEeCKUX pecypcos
Heo0X00UMbIX OJisl Op2aAHU3AYUU
No8blULeHUs KATUDUKAYUU NepCoOHaNa
npeonpusmuti cghepvl mypuzma 8
PECUOHAX U/UNU MYPUCTICKUX
KIACMepax 3a cuem uUcnoib308aHuUs
OUCTMAHYUOHHBIX MEXHON02ULL
Braoemu: nasvikom opeanuzayuu
onpedenenusi 2¢)hpekmusHou hopmoul
nosvluleHus Keanuguxayuu
COMPYOHUKO8 HA NPEONPUAMUIX
cehepvt mypuszma

1.3. MecTo iucuMIIMHbI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucturummna «CtpaTeruyeckoe JUAEpCTBO U KPEaTUBHBIE TEXHOJIOTMH» OTHOCHTCS K YacTH,
dbopmHpyeMoii yuaCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUH 0J0Ka AUCIUIUIMH Y4eOHOr o II1aHa.

Jis 0cBOGHMS JMCUMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHUS U BIAJeHUS, CPOPMUPOBAHHBIC B
XO0Jle M3yYEHHUs CIEAYIOIIUX AUCLUUIIIMH U MPOXOXKACHUS MPAKTUK: «AHAINU3 II00aIbHBIX TPEHIOB
Oynymero», «[IpakTukyM 1o TEXHOJIOTUAM OpPraHU3aLUH TYPUCTCKOHN J1ESTETbHOCTH.
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B pesynprate OCBOEHHSA AUCUMIUIUHBL (DOPMHUPYIOTCS 3HAHHUS, YMEHHS U BJIAJCHUSA,
HEOOXOJUMBIC MJIs HU3YYEHHS CJICAYIONIMX IUCHUIUIMH U TMPOXOXKICHHS MpakTUK: «Macrep-miaH
TYpPUCTCKOTO MPOEKTA U MPAKTUKU €r0 COCTaBIeHUs», «IIpenaumniomMHas npakTuka».

2. CTpyKTYypa AU CUMILIMHBI
OO61mast TpyA0EMKOCTh TUCIUTUTHHBI cocTaBisieT 3 3.¢., 108 akageMuyeckux 4acos.

CTpyKTypa IMCHUIIMHBI ISt 04HOI GOpMBbI 00y4eHM s

O6veM jaucHUIUIMHBL B (OpME KOHTAaKTHOM pPabOThl 0OydalOMMXCSl C TMeJarormyecKuMu
paboTHUKaMH U (WJIM) JUIAMM, TPUBJIEKAaEMBIMU K peanu3aluyd oOpa30BaTEIbHOM NpOrpaMMbl Ha
UHBIX YCIIOBUSIX, IPH IPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATHIA KommuectBo
4acoB
2 Jlekiuu 8
2 CemMuHapbl/1a00paTopHbIe padbOTHI 12
Bcero: 20

O0beM TUCIHUIUTHHBI B JOpME CaMOCTOATEIbHON PaboThl 00YUYAIOIIHUXCS COCTABIsET /8
aKaJIEMUYECKUX YaCOB.

Structure of the course
The total labor intensity of the discipline is 3 credits., 108 academic hours.

Structure of the discipline for full-time education

Scope of the discipline in the form of contact work of students with teachers and (or) persons
involved in the implementation of the educational program on other conditions, when conducting
training sessions:

Term Type of training sessions Number of
hours
2 Lectures 8
2 Seminars/laboratory work 12
Total: 20

The volume of the discipline in the form of independent work of students is 78 academic hours.

3. ConeprxaHue M CUUIIIMHBI

Ne | HammeHoBaHme pa3sjaena Coaepixanue
AU CHHUILIHHBI
1 Konuenmuu nmuaepcrsa Ilonsstne nmpepcrBa. PasHuna B moaxomax MexAy
JIMACPCTBOM u MCHECI’KMCHTOM. I/ICTOpI/ISI
Leadership concepts dbopmupoBaHus ~ TpeACTaBIeHWd 0  (peHomeHe

muznepctBa U Qopmbl ero peanuzanuu. OCHOBHBIE
TEOpUU JuaepcTBa. Tumonoruu  JIUAEpCTBa, B
3aBHUCUMOCTH OT BBINOJHAEMBIX HMMH (QyHKIUH U
JOMUHUPYIOILEr0 MOTHBa JAeArenbHOCTH. lloHATne n
KJaccu(uKauy TUMOB JuaepcTBa. OOBEKTUBHBIE U
CyOBbEKTHUBHBIE dakropsl, BIIASFOLINE Ha
¢dopmupoBaHue cTWiIA M TUHa juaepcrBa. CyIHIHOCTb
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COOUAJIIBHOIO JIMACPCTBA Kak 0a30BOr0 DIIEMEHTA
IPYIIIOBON OpraHH3alNu. [lonsTue BJIACTH,
PYKOBOJCTBA U JINJIEPCTBA, U UX COOTHOLIEHUE. Teopun
nunepctBa. Teopus yepT, MOBEAECHYECKUU TMOIXO,
CI/ITyaI_II/IOHHHﬁ nmoaxon, TCOpHUA aJaliITUBHOT'O
pykoBoacTBa. PesynbratuBHocts B auaepcrse (P-
byHknusa). AJIMHUHUCTpUpOBaHHME B JmaepcTBe (A-
¢yukuus). IlpennpunumarensctBo B juaepctBe (E-
¢byukuus). Huarerpamus B smaepcrse (I-dynkuwms).
Bnusane crtmng JUACPCTBA HaA PE3YJbTATUBHOCTH U
3¢ (HeKTUBHOCTH OPraHU3AIIH.

The concept of leadership. The difference in
approaches between leadership and management.
History of the formation of ideas about the
phenomenon of leadership and the form of its
implementation. Basic leadership theories. Typologies
of leadership, depending on the functions they perform
and the dominant motive of their activity. The concept
and classification of leadership types. Objective and
subjective factors that influence the formation of
leadership style and type. The essence of social
leadership as a basic element of a group organization.
The concept of power, leadership and leadership, and
their relationship. Theories of leadership. Trait theory,
behavioral approach, situational approach, adaptive
leadership theory. Performance in leadership (P-
function). Administration in Leadership (A-function).
Entrepreneurship in leadership (E-function). Integration
in leadership (I-function). Influence of leadership style
on the effectiveness and efficiency of the organization.

[Tpodeccnonanu3m u TMIHOCTHBIE
KavyecTBa Jiujaepa

Professionalism and personal
qualities of a leader

OcHOBHBIE TOJIXOJbl K OINUCAHUIO, ONPEACICHUI0 U
(GbopMHpOBaHHIO JIMAEPCKOrO MOTeHuuana. Teopuu
JUYHOCTHBIX Ka4yecTB auaepcTBa. Teopus nuaepersa P.
Crpinuna. ['pynnel nuaepckux kadecTs 1o Y. TeHHucy.
[IpodeccnonanusmM, SMOIMOHATBHBIA HWHTEIUIEKT |
KauecTBa  JiuJepa. OJTHKAa  JUAEpa:  IOHATHE,
OIpeIEIICHUE 3TUYHOCTH, colMagbHas
OTBETCTBEHHOCTb  JIMJEpa M €r0  OPraHU3ALNH.
KOMIIOHEHTBI ~ JTMYHOCTHOTO  pecypca  JIMIEPCKON

IIO3ULIHUHN: MOTHUBALlMOHHO- LIEHHOCTHBIH,
MHTEJUIEKTYAJIbHO-KOTHUTUBHBIN, SMOIMOHAJIBHBIMN,
KOMMYHUKAaTUBHO-TIOBEACHUYECKH. Mopenu

komrereHnuii. (OCHOBHBIE  THIOBI  KOMIIETEHIIHIA.
JIunepckue komneTeHUUU. MOTHUBALUS K TOCTHKEHUIO.
BHYTpeHHee CTPCMIICHUC K CaMOpa3BUTHIO.
KpeatuBHOCTS. PaboTocnocoOHOCTB. YMeHue
BAOXHOBJIATH, 3apakaTb HACAMU. 3MOHI/IOHaIII>Ha${
KOMIICTCHTHOCTD. YHpaBJ'IeH‘ICCKa}I KOMIICTCHIIHA.

Basic approaches to describing, defining, and building
leadership potential. Theories of personal leadership
qualities. The leadership theory of R. Shamed me.
Groups of leadership qualities in U. Tennis.
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Professionalism, emotional intelligence, and leadership
qualities. Leader ethics: the concept, definition of
ethics, social responsibility of a leader and his
organization. Components of the personal resource of a
leadership position: motivational - value, intellectual-
cognitive,  emotional, = communicative-behavioral.
Competence models. Main types of competencies.
Leadership competencies. Motivation for achievement.
The inner desire for self-development. Creativity.
Efficiency. The ability to inspire, infect with ideas.
Emotional competence. Managerial competence.

NuctpymenTapuii nuaepa

Leader's Tools

AHanu3 CyLECTBYIOIIEH MOJIEIN B3aUMOJICHCTBUS C
IIOAYNHECHHBIMHA u OLCHKa ux B(I)(I)eKTI/IBHOCTI/I.
Oco0eHHOCTH JIUJIEPCTBA B OTHOIICHUSX C JIFOJABMH.
TexHojoruss  mo3uTuBHOro  BiausHUs.  [loHsATHE
pe3yabTaTUBHON KOMMYHHKaIlUU MEXIY
IIOAYNHCHHBIMHA )51 PYKOBOOUTECIAMU n
KOHCTPYKTUBHOW OOpaTHOW CBsI3HM. MOTHBAIIMOHHBIN
I/IHCprMeHTapI/Iﬁ Jacpa. COBpeMeHHaH TEXHOJIOTUA
JIMACPCTBA: IMOHATHUC, 0COOEHHOCTH U ACTCPMHUHAHTEI.
JINYHOCTHBI pecypc M OCHOBHBIE KOMIIETEHIIMM B
peajin3annunu JII/I,I[epCKOﬁ IIO3HUIINH. TeOpI/IH JIMACpCTBa
J. Makl'peropa. Teopus Z V.Oyuu. Mogaens
JIUaepcTBa P.JTalikepra. Teopus JUJEPCTBA,
paspaboTtaHHas B yHHBepcuTere Imrara QOraiio.
HccenenoBanuss Muunranckoro yHusepcurera. Teopus
CUTyallMOHHOro JmjaepcrBa bielika-Myrona. Teopus
nunepctBa  Xepcu-bmanmapa. Mogens nmaepcTBa
dunepa. Monpens JINAEPCKOrO MHOBEJICHUS
Tannembaymana-IlIMmuara. Monens nuaepcTBa «ImyTh-
uenb» Xaysza u Mwutuemta. Mojenbs JuaepcTBa Ha
OCHOBE TPMHATHA pelnenuii Bpyma-Herrona- ro.
CyOcTuTyThI M HEUTpaIN3aTOPbI JIUIAEPCTBA.

Analyze the existing model of interaction with
subordinates and evaluate their effectiveness. Features
of leadership in relationships with people. Technology
of positive influence. The concept of effective
communication between subordinates and managers
and constructive feedback. Motivational tools of a
leader. Modern leadership technology: concept,
features, and determinants. Personal resource and core
competencies in implementing a leadership position. D.
McGregor's theory of Leadership. Theory of Z by W.
Ouchi. R. Likert's leadership model. Leadership theory
developed at the Ohio State University. University of
Michigan research. The Blake-Mouton Theory of
Situational Leadership. Hersey-Blanchard theory of
leadership.  Fiedler's  leadership  model. The
Tannembauman-Schmidt model of leadership behavior.
The path-goal leadership model by House and Mitchell.
Decision-based leadership model VVroom-Y ettona-Jago.
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Substitutes and neutralizers of leadership.

KomannooOpa3oBanue kak
KJIIOUYeBas 3ajiaya JIMJIEpOB
PYKOBOJIUTEIIEH

Team building as a key task for
leaders and managers

Komanga kak ocoOblif T opranuzanuu. Teopuu
dbopmupoBanus KomaHna. JlMaleKTHKa OTHOIICHUHN
Iuaepa M TOcCJHenoBarened B IPOLECCe Pa3BUTHUS
komaHasl. Knaccudukanumit  ponmeit B Komanje.
MpbIcauTenb, HCCIeI0BaTENb PECYPCOB, OLICHUBAIOIIUH,
KOJIJIEKTUBUCT, JTOBOJSIIMNA /10 KOHIIA, JIEUCTBYIOIIUH,
npexncenarens.  Jlugep,  pyKoBOAMTENb — KOMAaHJBL.
OddexktuBHo  neicTByromas  komanHga.  OleHka
JIMYHOCTHBIX KAueCcTB MEpCOHANa, HX TBOPYECKOIO
MoTeHIMana, pedieKCUBHAs OlEHKa COOCTBEHHBIX
WHJIMBUIYATbHO-TICHXOJIOTHYECKUX M JIMYHOCTHBIX
xapaktepuctuk. Pomnp  smmzpepa B KOMaHzg;
¢dopmupoBaHue 3¢ dexTUBHON YIPaBJIEHYECKOU
KOMaHibl.  KOHCTPYKTHBHBIE W  JI€CTPYKTHBHBIC
OTHOIIEHWS B KoMmaHjae. [lpu3Haku mpoOiIeMHOMN
KoMaH[bpl. HarumoHanbHble OCOOEHHOCTH IMOCTPOEHUS
KOMaH/I.

A team as a special type of organization. Theories of
team formation. Dialectic of the leader-follower
relationship in the process of team development.
Classifications of roles in the team. Thinker, resource
researcher, evaluator, collectivist, finishing, acting,
chairman. Leader, team leader. An effective team.
Assessment of personal qualities of personnel, their
creative potential, reflexive assessment of their own
individual psychological and personal characteristics.
Role of the leader in the team; formation of an effective
management team. Constructive and destructive
relationships in the team. Signs of a problematic team.
National features of team building.

Pabora nuaepa no BbISIBICHUIO U
YCTPaHEHHMIO JICBHALIMI B
IMOBEAEHUN COTPYIHUKOB

The leader's job is to identify and
eliminate deviations in employee
behavior

[lonsiTe [€BHAHTHOCTU: CYIIHOCTb, MPUYMHBI U
cieactBus. DakTopsl, CHOCOOCTBYIOIIUE ACBHALUU.
Tunsl WMHIAMBUIYaNbHBIX M TPYNIOBBIX JEBHALIMI.
BbisiBneHHME M yCTpaHEHWE [€BHALUN B IOBEICHUU
COTPYZHHUKOB U rpyni. OnnopTyHHU3M NEpCcoHala U ero
¢opMbl. MoOOUHT B opraHuzauuu. [’pymnmnoBoe
JaBlieHWe W KOH(POPMHOCTb. YeTblpe MNpOTOTHIIA
TPYIOBOM KyJIbTYpbl B 4YacTH JCBHALMU. Tpu TuUIIA
YCTAaHOBKM Ha BOCHPHUATHE JPYyTrOro  4YeJloBeKa:
[IO3UTUBHAs, HEraTuBHas W ajckBaTHas. Kpurepuit
[IPOBEPKM  TOYHOCTH  IPUHMMAEMOIO  pELICHUS.
WnTtepecet  oOmipe,  4acTHblE U KOPBICTHBIE.
ManunymupoBaHue Kak peanu3anus — KOPBICTHBIX
HUHTEPECOB. Bunel MaHUIYJIMPOBAHUS -
HKOHOMHYECKOE, TIOJIMTHYECKOe, OIpOKpaTHUYecKoe,
UAcoNorudeckoe, rncmxosornyeckoe. Ilomsatue w
THIIOJIOTHS KOH(JINKTOB: BHYTPUJIMYHOCTHBIE,
MEKITMYHOCTHBIE, KOH(MIMKTBI MEXIY JHUYHOCTHIO U
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rpynnoii, MexrpynmnoBele.  CTpyKTypa,  ypOBHHU
KOHQUIMKTa ¥ (OpMBI TOBEAECHUS B KOHQIMKTHON
CUTYalVH. OObexTuBHAS 51 CyObEKTHBHAs
COCTaBJIAIOLIME  KOHGQIMKTAa.  AHalu3  CHUCTEMBI
MEXJIMYHOCTHBIX ~ OTHOIIEHUHM, BO3HHUKAIOUIMX B
COLMAJIbHOM Trpynme B CBSI3U C  COBMECTHOM
JeATeNbHOCTBIO. Urpossle, B3pBIBHBIE u
JaBUHOOOpPa3Hble KOH(GIUKTBL. MeTObl IMarHOCTUKU U
yperyiupoBaHusi KOHQIUKTOB. CTpaTeruu MmoBeACHUS
auAepa B MEXKIMYHOCTHBIX KOHGuMKTax. CrocoOsl
yIpaBJIeHUs] B KPUTHUYECKUX CUTyalusx. lleperoBopbl
KaK OCHOBHOM MHCTPYMEHT pa3pelIeHus KOH(IMKTOB.
Crpareruss meperoBopoB. TakThKa TI€pEroBOPOB.
TexHuka neperoBopoB. AJITOPUTM NPOEKTUPOBAHUS

IIEPErOBOPHOTO nporecca. ConuanpHo-
MICUXOJOTHYECKU aHalnu3 KOHQIMKTHOW CHUTYyaluH.
ConuasbHO-  IICHXOJOTUYECKHE  XapaKTEPUCTUKU

JUYHOCTEH  y4acTHUKOB  KoH(piukTa. Onucanue
BO3MOXXHBIX BapHaHTOB pa3pelIeHUs] KOHQIMKTA.
[IpoextrpoBanue mneperoBopHoro rmnpoimecca. OreHka
I_ICJ'ICC006p3.3HOCTI/I HUCIIOJIB30BaHUA MMOCPCAHUKOB.
CocraBiieHue IuUIaHa JAEWCTBUM B ciyyae IpoBaJia
eperoBopoB. ApxeTunsl Hed(PPEKTUBHOTO JTUIEPCTBA:
I'epoii-onnnouka. bropokpar. Ilomxurarens. I'opsaunii
ctopoHHUK. Haacmorpmuk. MMIIOCTUBBIA TOCYyIaph.
3aboTnuBbIil  OopokpaT. TpeHep Mayllol  JIUTH.
OCHOBOITOI0KHHUK. I/I306peTaTeIIB-OI[I/IHO‘H(a. I[eMaror.
Jhxenunep. 3anyna. XapuzmMaTU4IHBIN rypy.
[TotpebHOCTF BO BiacTu. BracTe W MOBUHOBEHHE.
Anammnz ACCTPYKTUBHOI'O ITOBHUHOBCHMU. HepeXBaT
yIpaBiI€HUs W yJepkaHue Biactu. Jluaepckas
rubkocts. CnjoueHHOCTh rpymmbl. Bo3zgelicTBue
nuzaepa Ha GOPMUPOBAHUE TPYMIIOBOM CIUIOYEHHOCTH.
Kocsennrnie MCTOJbI BJIWAHUA U TAKTHUYCCKUC ITPUCMBIL
BJIACTH.

The concept of deviance: essence, causes and
consequences. Factors that contribute to deviation.
Types of individual and group deviations. Identify and
eliminate deviations in the behavior of employees and
groups. Staff opportunism and its forms. Mobbing in
the organization. Group pressure and conformity. Four
prototypes of work culture in terms of deviation. There
are three types of attitudes to the perception of another
person: positive, negative and adequate. Criteria for
checking the accuracy of the decision being made.
Common, private, and self-serving interests.
Manipulation as the realization of self-serving interests.
Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept
and typology of conflicts: intrapersonal, interpersonal,
conflicts between a person and a group, intergroup.
Structure, levels of conflict, and forms of behavior in a
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conflict situation. Objective and subjective components
of the conflict. Analysis of the system of interpersonal
relationships that arise in a social group in connection
with joint activities. Game-based, explosive, and
avalanche-like conflicts. Methods for diagnosing and
resolving conflicts. Strategies of leadership behavior in
interpersonal conflicts. Management methods in critical
situations. Negotiations as the main tool for conflict
resolution. Negotiation strategy. Negotiation tactics.
Negotiation techniques. Algorithm for designing the
negotiation process. Socio-psychological analysis of the
conflict situation. Socio-psychological characteristics
of the conflict participants ' personalities. Description
of possible conflict resolution options. Designing the
negotiation process. Evaluating the feasibility of using
intermediaries. Drawing up a plan of action in case of
failure of negotiations. Archetypes of ineffective
leadership: A lone hero. A bureaucrat. Arsonist. An
ardent supporter. The overseer. My dear sir. A caring
bureaucrat. Little league coach. The founder. A lone
inventor. A demagogue. False leader. Boring guy.
Charismatic guru. The need for power. Power and
obedience. Analysis of destructive obedience. Intercept
control and retain power. Leadership flexibility. Group
cohesion. Influence of the leader on the formation of
group cohesion.

4. O0pa3oBaTejibHbIE TEXHOJIOTHH

Jus  mpoBeneHHWs  y4eOHBIX 3aHATHA 10  JMCHUIUIMHE  HCIOJB3YIOTCS — Pa3lInYHbIC
oOpa3oBaTenbHble TEXHOJOTUU. JlJig opraHu3anuu y4eOHOTO MpoIlecca MOXKET ObITh HCIOIH30BaHO
AJIEKTPOHHOE 00yUeHUe U (WIIH) JUCTAaHIIMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OneHka IJIAHUPYeMbIX pe3yJIbTaTOB 00yUeHH s

5.1 CucremMa oneHUBaHHUSA

dopmMa KOHTPOJISI Makc. KoJH4ecTBO 0a1T10B
3a oany Bcero
padoty

Texymmii KOHTPOJIb:

- onpoc 5 6annos 30 6annos

- yuacmue 8 OUCKYCCUU HA CeMUHape 5 bannos 10 6annos

- KoumpoavHas paboma (memwl 1-3) 10 bannos 10 bannos

- KOoHmpobHas paboma (memot 4-5) 10 bannos 10 bannos

[IpomexyTouHas aTTecTauus — sauem 40 GanioB

Hroro 3a cemectp 100 6amioB




12

[Toy4eHHBIN COBOKYNHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJUIIMOHHYO KAy OLIEHOK U B
HIKajy oueHok EBpormeiickoli cucremsl nepeHoca 1 HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU € TaOJIULICH:

Ixana
100-6amnpHas mikana | TpaguuuoHHas mmKana ECTS
95 - 100 A
8304 OTJIMYHO B
68 — 82 XOPOIIIO 324TEHO C
56 — 67 D
50 55 yIOBJIETBOPUTEIHLHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO =

1.1 ating system

Control form

Max. number of points

per job Total
Current control:
- survey 5 points 30 points
- participation in the discussion at the seminar 5 points 10 points
-control work (topics 1-3) 10 points 10 points
- test work (topics 4-5) 10 points 10 points
Intermediate certification — scoring 40 points
Total of 100 points
for the
semester

The resulting aggregate result is converted to the traditional rating scale and to the rating scale of
the European Credit Transfer System (hereinafter referred to as ECTS) in accordance with the table:

100-point scale Traditional scale ECTS
95-100 excellent A

83-94 B

68 — 82 good credited C

06 — 67 satisfactory D

50-55 E

(2)0139 unsatisfactory not credited IEX

5.2 Kpurtepum BbICTABJIEHHS OLEHKH 0 AUCHUILINHE

Banapl/ Ouenka no Kputepnu onieHKH pe3y/abTaTOB 00y4YeHHSs 110 JUCHHILINHE

Ikana | aucounnHe

ECTS

100-83/ OTJINYHO/ BeicraBnsiercst o0y4aromieMycsi, €CJii OH IITy00KO M IPOYHO YCBOMJI TEOPETUUECKHUN U

AB 324TEHO MpPaKTUYECKUI MaTepuai, MOXeT IPOAEMOHCTPHUPOBATh 3TO Ha 3aHATHUSIX U B X0/

' MIPOMEKYTOUHOH aTTeCTalluu.

OOyuaronuiicst NCUEPIBIBAOLIE U JIOTHYECKH CTPOWHO M3JaraeT y4eOHbIH MaTepual,
yMeeT YBsI3bIBaTh TEOPUIO C MPAKTUKOM, CIIPABIIIETCS C PELICHUEM 33124
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Bamabsl/ | OueHka mo Kputepuu onieHku pe3yabTaToB 00y4eHHUs MO TUCHUILIMHE

Ikana | aucouIJInHe
ECTS

npodeCcCHOHATPHON HAMPABICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, PABUIILHO
000CHOBBIBACT MPUHSATHIC PEIICHHSL.
CB0001HO OpHeHTHpYeTCs B yueOHOI 1 MpodecCHOHATIBHOM JInTeparype.

OreHKa 1o IMCIMTUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yibTaToB

TEKyIleH U IPOMEXYTOYHON aTTEeCTallUH.

Komnerenmmu, 3akperuiéHHble 3a TUCHUITIMHON, C(hOPMUPOBAHBI HA YPOBHE —

«BBICOKHI.

82-68/ XOpOIIo/ BricTaBnseTcst 00ydaromeMycs, €CIIi OH 3HAST TEOPETUICCKAN 1 MPaKTUIeCKAN

MaTepuall, TPaMOTHO U 10 CYIIECTBY U3JIaracT €ro Ha 3aHATHAX U B XOJE

MIPOMEKYTOYHOM aTTECTALMHU, HE NOIyCKasl CyIECTBEHHBIX HETOUHOCTEIA.

OOyuaronuiicst MpaBUIbHO MPUMEHSET TEOPETHUECKHE MTOJI0KEHHS IPU PELICHUH

NPaKTUYECKUX 33124 NPOPeCcCHOHATBHON HANIPaBICHHOCTH Pa3HOIO YPOBHS

CJIO’)KHOCTH, BJIAACCT HCO6XOI[I/IMBIMI/I JJIA OTOr0 HaBbIKaAMH U HpI/IéMaMI/I.

JlocTaToyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOU 1 PO eCCHOHABHOM JINTEpaType.

O1eHKa 10 AUCUMIUIMHE BBICTABIISIOTCS 00yYatoneMycs ¢ y46ToM pe3ysibTaToB

TEKYLIEH U IPOMEKYTOUYHOM aTTECTaLUH.

KomneTennuu, 3akperuiéHHbIe 3a TUCIUILIMHON, ¢(hOPMUPOBAHBI HA YPOBHE —

«XOPOIIMIA».

67-50/ YIOBJIETBO- BricraBnsiercst oOyuaromemycs, €CiIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHN U

MIPaKTHYECKUI MaTepHal, IOIyCKaeT OTAEIbHbIC OIINOKH IIPH €T0 U3JI0KEHUH Ha

3aHATUAX U B XO€ IPOMEKYTOUHON aTTeCTalN.

OOyuaronuiicst UCTIBITBIBACT ONPECIEHHBIE 3aTPYIHEHUS B IPUMEHEHUH

TEOPETHUYECKUX TOJIOKEHUH TIPU PEIICHNH MPAKTHIECKHX 3a1a4 Npo(hecCHOHAIBHOM

HaIlpaBJICHHOCTH CTaHAaPTHOTO YPOBHSI CIIOKHOCTH, BIaJEET HEOOXOJUMBIMH IS

3TOro 6a30BBIMH HABBIKAMH U IPHEMAMHU.

JleMOHCTpHpPYET AOCTaTOUHBIN yPOBEHb 3HAHUS YIEOHOM JINTEPATyPHI 110 JUCIUILINHE.

O1eHKa [0 AUCHIUIUIMHE BBICTABILIFOTCS] 00Y9aoMIeMyCsl ¢ yIETOM PE3yIbTaToOB

TEKYLIEH U IPOMEKYTOUHOM aTTEeCTaLMH.

Kommnerenimu, 3akperui€éHHbIe 3a TUCIUATUTHHOW, CPOPMUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIN.

49-0/ HEYOBJIET- BricTaBisieTcst 00ydaromeMycs, €ClIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUI

F,FX BOPHUTENBHO / | ¥ NPaKkTHYECKUH MaTepuall, }ZLOHyCIiaeT rpyOble OLIHOKH P €T0 U3JI0KEHUHU Ha
3aHATUSAX U B XO/I€ IPOMEKYTOUHON aTTeCTalllu.

HE 3a4TCHO OOyyaronuiicst UCTIBITBIBAET CEPHEIHBIE 3aTPYJHEHHS B IPUMEHEHUN TEOPETUUECKUX

TI0JI0KEHHUH TPH PEIICHUN PAKTUYECKHX 3a]a4 MPoecCHOHAIbHON HAIIPaBIEHHOCTH

CTaHAAPTHOTO YPOBHS CIIOKHOCTH, HE BlIa/ieeT HEOOXOMUMBIMH JUISl 3TOTO HaBBIKAMH U

TIpUEMaMH.

JeMoHcTpupyeT (hparMeHTapHbIC 3HaHUS YIeOHO IUTepaTypsl 110 JUCIUIUINHE.

Ot1eHKa 10 AUCIUIUIMHE BBICTABISIFOTCS] 00YJaIomEeMycsi ¢ y4ETOM pe3yibTaToB

TEKYLIEN U IPOMEXKYTOUHOM aTTECTALIH.

KomnereHuun Ha ypoBHE «JOCTaTOUHBIIT», 3aKPEIUIEHHBIE 3@ IUCLUUIUIMHOM, HE

c(hOpPMHPOBAHBIL.

C 3a4TEHO

D,E puteabHo/
3a4TEHO

5.3 OueHouHnble cpeacTBa (MaTepuadbl) Ui TEKYHIEr0o KOHTPOJIA YCIeBaeMOCTH,
NPOMEKYTOUYHOH aTTecTALMU 00y4aIOIIMXCS 110 TUCIUINJIHHE

Tecm

1. BeigenuTe oAMH U3 CIOCOOOB YIIPaBICHUS KOH(DIUKTAMU
a) pa3bsicHeHUe TpeboBaHuil Kk padore;

0) penieHue mpooIeMBbl;

B) IPOTHUBOOOPCTBO;

I') pa3)KUraHue UHIU/ICHTA;

1) aKTUBU3AIMS KOH(PIUKTOTEHOB.
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2. U3 gero cknaapiBaeTcsi KOHGIUKT?

a) KOH(PITUKTHOM CUTyalluu ¥ UHLUICHTA;

0) KOH()IUKTHOHN JIMYHOCTU U KOH(IMKTHOM CUTYaIHH;
B) MHIIUJICHTA U KOHMIUKTHOW JIMYHOCTH;

') COBOKYITHOCTH UCTOUYHUKOB KOH(DIINKTA;

1) MPOTUBOOOPCTBYIOIIUX CTOPOH.

3. N36eranue sABIseTCS ONTUMAIBLHBIM CIIOCOOOM YIIPaBIEHUS KOHPIUKTOM:
a) HeT;

0) na;

B) /1a, TOJIBKO JUISl pyKOBOJSIINX PAOOTHUKOB;

T) J1a, 1151 PyKOBOJUTENEH HUBILETO 3BEHA,

1) na, Uit pyKOBOJAUTEIEH BBICIIIETO 3BEHA.

4. Kak Ha3bpIBarOTCSI METOABI YIIPaBICHUS KOH(DIUKTaMHU, KOTOPHIE 3aKITI0YAIOTCS B YMEHUU MTPABUIIBHO
OpraHu30BaTh CBOE COOCTBEHHOE MTOBE/ICHUE, BBICKA3aTh CBOIO TOUKY 3PCHHS, HE BBI3bIBAs 3AIIIUTHO U
PEaKIMK CO CTOPOHBI IPYTOTO YeIoBeKa?

a) CTPYKTYpHBIE;

0) MEXXJIMYHOCTHBIE;

B) BHYTPUJIMYHOCTHBIC,

') OpraHU3aIMOHHEIE;

1) MPOBOKAIIMOHHBIE.

5. Kak Ha3bIBaIOTCSl METO/IbI YIIPABIICHUS KOH(IMKTaMHU, KOTOPBIE 3aKIF0YAIOTCS B Pa3bsCHEHUN
TpeOoBaHUH K paboTe, UCIOIb30BAaHUU KOOPANHALMOHHBIX U UHTETPALMOHHBIX MEXaHU3MOB,
YCTaHOBJICHUH O0II€OpTraHU3aI[MOHHBIX KOMIUIEKCHBIX 1I€JIel U HUCTIONIb30BAaHUU CUCTEMBI
BO3HArpaKaeHuim?

a) CTPYKTYpHBIE;

0) MEXXJIMYHOCTHBIE;

B) BHYTPUIMYHOCTHBIE;

I') OpraHU3alMOHHBIE;

1) IOTOBOPHBIE.

6. Kakue 1Ba HE3aBUCHUMBIX ITapaMeTpa COCTABIISIOT OCHOBY KiaccU(UKaIMK (HOpMbI OBEICHUS
JUYHOCTH B KOHQIUKTHOH cutyanuu no K. Tomacy u A . Kunmenny?

a) CIOCOOHOCTh K YKIIOHEHUIO OT KOH(IIMKTA, CKIOHHOCTh K KOMIIPOMHUCCY;

0) creneHp peaar3alu COOCTBEHHBIX MHTEPECOB, YPOBEHb KOOIIEPATUBHOCTH;

B) YPOBEHb KOH(DIMKTHOCTH, YPOBEHb TEPIIUMOCTH;

T') STOU3M U aJTbTPYH3M;

1) n30eraHue u yKJIOHEHHeE.

7. Kakue Tpu BHJa MOCPEIHUYECTBA PA3IMYAIOT IIPH PEIICHHH KOHPIIUKTA? a) MEXIIMIYHOCTHOE,
OpraHU3alMOHHOE, CTPYKTYPHOE;

0) meperoBopsl, KOMIIPOMHUCC, apOUTPAXK;

B) hopmasibHOE, He(hOopMaTbHOE, OOIIIECTBEHHOE;

I') BHyTPHOPraHU3allMOHHbIE, MEKOPTaHU3AMOHHBIE, BHEOPTaHU3ALIUOHHBIE;

1) BEPTUKAIBHOE, TOPH30HTAIBHOE, CTPYKTYPHOE.

8. Kakue tpu ypoBHs KOHGIUKTOB BhIAETHI C. X3H1M
a) BHYTPWINYHOCTHBIE, MEKITMYHOCTHBIE, TPYTIIOBBIE; 0) OTKPHITHIE, CKPBITHIE, IIOTCHIIUAIBHEIE;
B) CHOpP, KOHKYPEHIIMSI, KOH(IIUKT;
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I') CTPYKTYpHBI€, TUUHOCTHBIE, CKPBITHIE;
1) MacIITaOHbIe, JIOKAJTbHbIC, BHEIIHHE.

9. KakoBbI MOTYT OBITh OCTIECTBUS KOH(JIMKTA B OPTaHU3AIUN?
a) HeTaTUBHBIE;

0) MO3UTUBHBIE;

B) MOTYT OBITh KaK HETaTHUBHBIC, TAK M TIO3UTUBHBIE TIOCIEICTBHUS,
') HEUTpaJIbHBIC,

1) MPOTHO3HBIE.

10. Kakoe Ha3BaHUE HOCAT METO/IbI IO YCTPAHEHUIO OPTaHU3AIIMOHHBIX KOH(INKTOB?
a) BHYTPUJINYHOCTHBIE;

0) CTpYKTYpHBIE;

B) MEXJIMYHOCTHBIC;

I') IEPEroBOPHI;

1) OTBETHBIC arpecCHUBHBIC ICHCTBHSL.

11. Kakoii 371eMEHT KOOpIMHAIMOHHOTO MEXaHNW3Ma YIIPaBJICHHS KOH- ()IIMKTHOW CUTYyaIuei SBIISIETCS
OCHOBHBIM?

a) 1enb KOMaH]I;

0) pa3bsicHeHHE TpeOOBaHU K paboTe;

B) CHCTEMa BO3HArPaXKICHNUS,

I') IEPEBO pELICHUH;

1) cetka branmia.

12. KoMy nmpuHaUIeKUT HAES O TOM, YTO MIPU COOTIOICHUH TIPAaBIII HAYYHO- IO MEHEKMEHTA
KOH(JIMKTBI B OPraHU3aIlUH HE TOJKHBI BOSHUKATH?

a) Coxkpary;

0) ['epaknury;

B) @.Teinopy;

r) I".3ummernto;

n) I1. dpaxepy.

13. KoHQuIUKT B OpraHu3aluy J0JKEH paccMaTpuBaThCs:

a) KaKk CBUJIETEIbCTBO HEOIAronoixyyus OpraHu3aluy;

0) KaK siBJIEHHE, KOTOPOE MOXKET KaK pa3pyLINTh OPraHU3aLUIO, TaK U CIIOCOOCTBOBATH €€ PAa3BUTHIO;
B) KaK JI0Ka3aTeJIbCTBO CIa00CTH MEHEKMEHTA,

I') KaK IIO3UTUBHOE SBJICHUE;

1) KaKk HeKeJaTelbHOE SBJICHHE.

14. Kto 13 y4eHbIX paccMaTpuBaji KOH(QIMKTHI KaK Hen30eKHOE SBJICHHE B OOLIECTBEHHOH JKU3HU,
BBITEKAIOIIEE U3 CBOWCTB YEIOBEUYECKOM MPUPO/IBI U MPUCYLIETO TMYHOCTH MHCTHHKTA
arpeccuBHOCTU?

a) [lnarown;

0) ['epakiur;

B) I".3ummens;

r) ®@.Teinop;

1) 9.Meiio.

15. Ha xakoMm 3Tare yperyJupoBaHus Kajao0bl MEHEKEp MpoBepseT (pakThl, COOpaHHBIC
COTPYAHUKOM?
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a) Ha JTare UCCIe0BaHus;

0) o0ayMbIBaHUS;

B) IMOJIBE/ICHUS UTOT'OB;

T') BO3HArPKACHUS 32 CBOEBPEMEHHYIO HH(OPMAIIHIO;
1) 03HAKOMJICHHUS C COJIEP>KaHUEM 5KaJIO0BbI.

16. Ilo kakoMy NMpPU3HAKY MOKHO KJIacCU(ULIUPOBATh OpraHU3alMOHHbIE KOH(IIUKTHI?
1 - o crioco®y pemieHus;

2 - 110 IPUPOJIe BOSHUKHOBEHHUS;

3 - M0 HANPABIIEHHOCTH BO3JICHCTBUS;

4 - 10 cTEeNeHU BBIPAXKEHHOCTH;

S - 10 KOJINYECTBY YYaCTHUKOB;

6 — mo macmTa0y.

6,
,4,5,6;
, 6;
,5,6;

, 5.
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Tembl nOKIIa0B

. JIunepcTBO U cTparerus: GopMyIUpoBaHUE, pa3paboTKa, peanu3anus.

. JInnepcTBO Ha pa3IMYHBIX CTAAUIX KU3HEHHOTO IUKJIA OpraHU3aIiy.

. JInepcTBO Ha CTa UM CO3/IaHUS OPTaHU3AIINH.

. JInaepcTBO HA CTa U CPEAHETO BO3PACTa OPTaHU3ALIHNH.

. JIunepcTBO B 3peiibIX U MOTEHIUATIBLHO PACMaJAIOIUXCsl OpraHU3alHIX.

. JInepcTBO U KyJIbTypa B IIPOLIECCE CAUSHUS U MPUOOPETEHUS OpraHU3aUi.
. Ponb nmuaepcTBa v KyJabTYphl B COBMECTHBIX MPENNPHUATHSAX U CTPATETMUECKUX aTbsSHCAX.
. OGyuarormuecs TUACPHI.

. JIunepcTBO pyKOBOIUTEIIEH U JINAEPCTBO KOMITAHU .

10. OcHOBHBIEC KPUTEPHH JMACPCTBA KOMIIAHUM M TUIIBI KOMITAHUH-TUIEPOB.
11. JIunepcTBO U pOOIEMBI TPEEMCTBEHHOCTH.

12. JIupepcTBO B 17100aIbHOM MUPE.

13. 3ameHuTENN NUIEPCTBA U UX PAa3BUTHE B OPraHU3AIINH.

14. TpancdopmarrioHHOe MpeoOpas3yroIIee JUIEPCTBO.

15. Camoco3HaHue MEHeKepa U MyTh K JTUAEPCTBY

16. CuTyalluOHHOE JIUJIEPCTBO.

17. Pa3neneHHoe J1uaepcTBo.

18. JlareHTHOE TUAEPCTRO.

19. MHuoroobOpasue cTuiield TuaepcTBa.

20. DddexTuBHOE TUAEPCTBO.

O 00 1 N DN W —

TeMmrl 5cce

1. JInnepcTBO — HOBask MOJIa WJIM PEBOJIIOLUS B YIIPABICHUU?
2. YTo AenaroT U HE JeNa0T JIUAEPHI?

3. Uto nenaroT MEHEIKEPHI U UTO JIENAr0T TUACPHI?

4. Korna s¢hexTuBHO Xapu3MaTUYeCcKOe JIAEPCTBO?

5. JImaepsl 1 KOMOETEHITUN ?

6. b iu Octan benaep a3 dexTuBHBIM THACPOM?
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7. JIuaepsl ¥ IMIEPCKUE CTUIIM: B MHOTO0Opas3uu criia?

8. UTO 1OJKHBI 3HATH M YeMy HAy4UThCsl Oy IyIie MEXIyHapOJHbIC JTUAEPbI?

9. 3aHuMaeTcs JIu Balla OpraHu3als BOCIUTAaHUEM JIHIEPOB?

10. Kakoii noymxHa ObITh IpOrpaMMa CaMOCTOSITEIIBHOTO Pa3BUTUS JIUepcTBa?

11. Yem raaBHbIM 00pa3oM onpenensieTcs: BBIOOp CTUIIS JuepcTBa?

12. Kak cooTHOCATCS TMIEPCTBO U CTETIEHD 3PEIOCTH KOJIJIEKTUBA?

13. Kakue cTpaTeruu BIMsSHUS UCHONB3yeT auiep? VX npenmMyiiecTBa U orpaHuyeHUs.

14. Yro mo3BossieT CI0KUBILIUMCS JuepaM 3(p(PEeKTUBHO BOCHUTHIBATh HOBBIX JIHJIEPOB?

15. Kakne n3MeHeHus ciieyeT BHECTH I10CIIE N3YUYEHMsI TOT0 Kypca B Ballld [IPEICTaBICHUS O
JUAEPCTBE, Ha KOTOPBIE BbI PAHbIIIE ONUPATUCH?

Bonpoch! kK KOHTPOJIBHEIM paboTam

. JIunepcTBO U MoOBeieHNE paOOTHUKOB B MEXIyHAPOAHON TYPUCTHUECKON KOMITaHUU.
. [loBeneHne nHAMBHUIA B MEXyHAPOAHON TYPUCTUYECKOW KOMIIAHUH.

. MoTtuBanus B MEXIyHapOJHON TYPUCTUUECKON KOMITAHUH

. Mozenu npuHATHS pEeLICHUH B MEKTyHAPOAHON TYPUCTHYECKON KOMIIAaHUH.

. I'pynmsl 1 KOMaHpl B MEXIyHApOAHON TYPUCTHUECKON KOMITaHUU.

. YpaBiieHHe Kpocc-KyJIbTypPHBIMH KOMaHJaMH.

. Kpusuc nuaepcrBa B MEXIyHAPOIHON TYPUCTUUECKOM KOMITAHUH.

. Pa3BuTHE NpodeccrnoHaNbHBIX HABBIKOB MEHEKEepa B MEKyHApOIHOM OU3HEce.

. CTpecc B pa3HbIX KyJIbTypax. YIIpaBjIe€HUE CTPECCOM.

. DPPEeKTUBHOCTH KPOCC-KYJIbTYPHBIX KOMMYHHUKAIIMI 1 HaBBIKU JIUJIEPA.

. XapaKTepuCTUKHU HAIMOHAJIbHBIX CTHJIEH JTUAEPCTBA.

. 3amaHbIi ¥ BOCTOYHBIN BapuaHTHl OpraHU3alMy BIACTH U Crieln(UKa JINIepPCTBA.

. Pa3nuums B npencTaBieHusx o cTaTyce U JIUJIEPCTBE.

. @akTopsl, BO3aeHCTBYOMKE HA 3P PEKTUBHOCTD JTUAECPCTBA B PA3TUYHBIX KYJIbTYypax.
. Criertuduka nmuaepcrsa B CLIA.

. Criertnuka nmuaepcrsa B CkaHAWHABCKUX CTpaHaX.

. HartmonaneHbie 0COOEHHOCTH TUAEpCTBA B SMIOHUH.

. JIunepcTBO MoO-(hpaHIly3CKu.

. JIunepctBo B Poccun.

. JlunepctBo B Kutae.

O 00 1N DN K~ W —

[\ I N e N e e e N
SOOI DN P WDN—=O

Bomnpocs! k 3auery

. 3HAUUMOCTb MTPOOIIEMBI TUACPCTBA.

. Menemxep u nuaep: 0a30Bbie OTIUYHA.

. I'moGamm3anus u muaepctBo. Beibop HOBOTO Hepa.

. JIugepcTBO U OBeieHNE PaOOTHUKOB B MEXKIyHAPOAHON KOMITAHUH.

. Onpegenenue TUAEpCTBa U €ro poJib B COBPEMEHHOM MEHEKMEHTE.

. Teopun xapakTepHBIX 0COOEHHOCTEH JINIEPCTRA.

. Teopun TMYHOCTHOTO MOBE/ICHUS.

. CuTyalimoHHbIE TEOPUHU JTUJEPCTBA.

. CoBpeMeHHbBIC TEOPUH JTUJEPCTBA.

10. DddexkTuBHOE TUAEPCTBO.

11. HainoHanbHble MOJENH JTUAEPCTBA.

12. ®akropsl, BO3eHCTBYOMUE Ha 3()(PEKTUBHOCTD JUACPCTBA B PA3JIMUHBIX KYJIbTypax.
13. OGyueHue TUACpCTBY.

14. Pa3BuTHE HaBBIKOB MEKIMYHOCTHBIX KOMMYHHUKALIUI 1 HABBIKOB BEJICHUS [1E€PErOBOPOB B
MEHEHKMEHTE.

15. TexHuKa MPUHIATUSA YIIPABICHUYECKUX PEIICHUN B KOHTEKCTE JTUEPCTBA.

O 003N U1 B W=
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16. CoBpeMeHnHbIe ipreMbl (hopMupoBaHus KoMaH . HarmoHnanpHbIe 0COOEHHOCTH TTOCTPOCHUS
KOMaHJI.

17. Ctpykrypa, ypoBHH KOH(PIUKTA U (OPMBI TOBEACHUS B KOH(DIUKTHON CUTYyaIUH.

18. YnpaBnenue KOH(OIMKTaMU U CTPECCAMHU.

19. JInpepcTBO pyKOBOAUTENS U JIMIEPCTBO KOMIAHUM.

20. Pons munepcTBa U KyJIbTYPHI B GOPMYITUPOBAHUN CTPATETHH.

21. JIugepcTBO U KyJIbTypa B MPOIIECCE CAUSHUS U PUOOPETEHUS OPraHu3aInid.

22. Ponb nuuepcTBa U KyJbTYpbl B COBMECTHBIX NPEANPUITUSAX U CTPATETMUYECKUX aJIbsSHCAX.

Test

1. Select one of the ways to manage conflicts:
a) explaining the requirements for work;

b) solving the problem;

c) confrontation;

d) inciting an incident;

e) activating conflict generators.

2. What does the conflict consist of?

a) conflict situation and incident;

b) conflict personality and conflict situation;
c) incident and conflict personality;

d) totality of sources of conflict;

) opposing parties.

3. Avoidance is the best way to manage conflict:
a) no;

b) yes;

c) yes, only for managers;

d) yes, for lower-level managers;

e) yes, for senior managers.

4. What are the names of conflict management methods, which consist in the ability to properly
organize your own behavior, express your point of view, without causing a defensive reaction on the
part of the other person?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational;

e) provocative.

5. What are the names of conflict management methods that involve clarifying work requirements,
using coordination and integration mechanisms, setting enterprise-wide integrated goals, and using a
reward system?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational;

e) contractual.
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6. What are the two independent parameters that form the basis for classifying a person's behavior in a
conflict situation according to K.Thomas and A. Kilmenn?

a) the ability to avoid conflict, the tendency to compromise;

b) the degree of realization of one's own interests, the level of cooperativeness;

c) the level of conflict, the level of tolerance;

d) selfishness and altruism;

e) avoidance and avoidance.

7. What are the three types of mediation that distinguish conflict resolution? a) interpersonal,
organizational, structural;

b) negotiation, compromise, arbitration;

c) formal, informal, public;

d) intra-organizational, inter-organizational, extra-organizational;

e) vertical, horizontal, structural.

8. What are the three levels of conflicts identified by S. Handy

: @) intrapersonal, interpersonal, group; b) open, hidden, potential;
c) dispute, competition, conflict;

d) structural, personal, hidden;

e) large-scale, local, external.

9. What can be the consequences of a conflict in the organization?
a) negative;

b) positive;

c) there may be both negative and positive consequences;

d) neutral; e

) forward-looking.

10. What are the names of methods used to resolve organizational conflicts?
a) intrapersonal;

b) structural;

c) interpersonal;

d) negotiations;

€) aggressive responses.

11. What is the main element of the coordination mechanism for conflict management?
a) chain of commands;

b) explanation of work requirements;

c) reward system;

d) decision tree;

e)Blanche grid.

12. Who owns the idea that if the rules of scientific management are followed, conflicts should not
arise in the organization?

a) Socrates;

b) Heraclitus;

c) F.Taylor;

d) G. Simmel,

e) P. Draker.
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13. A conflict in the organization should be considered:

a) as evidence of the organization's ill-being;

b) as a phenomenon that can both destroy the organization and contribute to its development;
c) as proof of the weakness of management;

d) as a positive phenomenon;

e) as an undesirable phenomenon.

14. Who among the scientists considered conflicts as an inevitable phenomenon in public life, resulting
from the properties of human nature and the inherent instinct of aggressiveness in the individual?

a) Plato;

b) Heraclitus;

c) G. Simmel;

d) F. Taylor;

e) E. Mayo.

15. At what stage of complaint resolution does the manager check the facts collected by the employee?
a) at the research stage;

b) consideration;

C) summing up results;

d) remuneration for timely information;

e) familiarization with the content of the complaint.

16. What criteria can be used to classify organizational conflicts?
1 - by the method of solution;

2 - by the nature of occurrence;

3 - by the direction of impact; 4

- by the degree of severity;5

— by the number of participants;6

-by scale.

a)l, 2 3,6;
b)1,2,3,4,5,6;
C) 2,4,5,6;
d)2,3,4,5,6;
e) 1,245

Report topics

. Leadership and strategy: formulation, development, implementation.

. Leadership at various stages of the organization’s life cycle.

. Leadership at the organization creation stage.

. Leadership at the midlife stage of the organization.

. Leadership in mature and potentially decaying organizations.

. Leadership and culture in the process of mergers and acquisitions of organizations.
. The role of leadership and culture in joint ventures and strategic alliances.
. Learning leaders.

. Executive leadership and company leadership.

10. Main criteria for company leadership and types of leading companies.
11. Leadership and continuity issues.

12. Leadership in the global world.

13. Leadership substitutes and their development in the organization.

O©oOoO~NOOTDWN P
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14. Transformational transformative leadership.

15. Manager's self-awareness and the path to leadership
16. Situational leadership.

17. Shared leadership.

18. Latent leadership.

19. A variety of leadership styles.

20. Effective leadership.

Essay topics

. Leadership — a new fashion or a revolution in management?

. What do leaders do and don't do?

. What do managers do and what do leaders do?

. When is charismatic leadership effective?

. Leaders and competencies?

. Was Ostap Bender an effective leader?

. Leaders and leadership styles: is diversity a strength?

. What should future international leaders know and learn?

. Does your organization train leaders?

10. What should be the program of independent leadership development?

11. What mainly determines the choice of leadership style?

12. How do leadership and team maturity compare?

13. What influence strategies does the leader use? Their advantages and limitations.
14. What enables established leaders to effectively nurture new leaders?

15. What changes should you make after studying this course to your ideas about
leadership skills that you used to rely on?

OO ~NO U WDN -

Questions for test papers

. Leadership and employee behavior in an international travel company.

. Behavior of an individual in an international travel company.

. Motivation in an international travel company

. Models of decision-making in an international travel company.

. Groups and teams in an international travel company.

. Manage cross-cultural teams.

. Leadership crisis in an international travel company.

. Development of professional skills of a manager in international business.
. Stress in different cultures. Stress management.

10. Effectiveness of cross-cultural communication and leadership skills.

11. Characteristics of national leadership styles.

12. Western and eastern variants of power organization and leadership specifics.
13. Differences in perceptions of status and leadership.

14. Factors influencing the effectiveness of leadership in different cultures.
15. Specifics of leadership in the United States.

16. Specifics of leadership in the Scandinavian countries.

17. National characteristics of leadership in Japan.

18. Leadership in French.

19. Leadership in Russia.

20. Leadership in China.

OO ~NOOTDEWDN P

Questions for the test
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. Significance of the leadership problem.

. Manager and leader: basic differences.

. Globalization and leadership. Choosing a new leader.

. Leadership and employee behavior in an international company.

. Defining leadership and its role in modern management.

. Theories of leadership characteristics.

. Theories of personal behavior.

. Situational leadership theories.

. Modern leadership theories.

10. Effective leadership.

11. National leadership models.

12. Factors influencing the effectiveness of leadership in different cultures.
13. Leadership training.

14. Develop interpersonal communication and negotiation skills in the following areas:
management.

15. Technique of making managerial decisions in the context of leadership.
16. Modern methods of forming teams. National construction features

teams.

17. Structure, levels of conflict, and forms of behavior in a conflict situation.
18. Conflict and stress management.

19. Executive leadership and company leadership.

20. The role of leadership and culture in strategy formulation.

21. Leadership and culture in the process of mergers and acquisitions of organizations.
22. The role of leadership and culture in joint ventures and strategic alliances.

OO ~NO OB~ WN B

6. YueOHO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecrieyeHHne U CIHUITUHBI
6.1 CnMcok HCTOYHMKOB U JIMTEPATYpPhI

HcTounuku
OcHoBHbIE

1. Pa3paboTka ¥ MmpakTHKa BHEIPCHUS CTPATETHYCCKHUX YITPABICHUYCCKUX MPOCKTHBIX PEIICHUH 10
Pa3BHUTHIO TOCTHHUYHOTO U TYPUCTCKOTO OM3HEeca: MaTepralibl MexayHapo JHOW HAaydHO-
npakTuueckoi koHpepenuuu 27 centsiops 2019 r. / mox pex. E. E. KonoBanosoii. - Mockaa :
Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - Tekct : anekrponHsiid. - URL:
https://znanium.com/catalog/product/1861562 (nara obpamenus: 10.05.2022)

2. Crpateruu u COBpEMEHHbBIE TPEHbI Pa3BUTHS MPEANPUATUN TYPUCTCKOTO U TOCTUHHYHOTO
ousneca - 2021: marepuanst [V Beepoccuiickoit HayqHO-TIpaKTHYECKOM KOH(pepeHuu 23
anpens 2021 r. / mox pen. E. E. KonoBanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - Teker :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1861571 (nara obpamieHus:
10.05.2022)

3. CrpaTteruu ¥ COBpeMEHHBIC TPEH bl PA3BUTHUS PEINPUITHNA TYPUCTCKOTO H TOCTUHUYHOTO
ousHeca - 2020: marepuansl Becepoccuiickoli HAyYHO-TIPAKTHIECKOW KOHPEPEHITUU 24 anpers
2020 r. / mon pen. E. E. KonoBanosoii. - Mockga : Pycaiinc, 2020. - 318 ¢. - ISBN 978-5-4365-
6532-3. - Tekct : anekrponHsiid. - URL: https://znanium.com/catalog/product/1861567 (nmara
obpamenus: 10.05.2022)

Jluteparypa
OcHoBHast
1. bargacapsn, B. O. JlunepcrBo : yueOnuk / B.3. bargacapsn. — Mocksa : THOPA-M, 2022.
— 339 ¢. — (Bsiciee obpasoBanue: bakanaspuar). — DOI 10.12737/1086964. - ISBN 978-5-
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16-016204-1. - Tekcr : anekrponnsiit. - URL: https://znanium.com/catalog/product/1844035
(mara obpamenus: 10.05.2022). — Pexxum qocTyrma: 1mo moamucke.

2. bonpmanuk, [1. B. MeHeKMEHT B TYPUCTCKHX OpraHU3aIusax : yueoHoe mocooue / [1.B.
Bbonpmanuk. — Mocksa : UHOPA-M, 2022. — 193 ¢. — (Bricmiee o6pa3oBanue:
Bakanaspuar). — DOI 10.12737/textbook _5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Tekcer : anekrponnsiit. - URL: https://znanium.com/catalog/product/1855503 (nara
obpamenus: 10.05.2022). — PexxuMm gocTyma: 1Mo MOAIHCKE.

3. bakuposa, I'.X. [Icuxomnorust 3()(h)eKTUBHOTO CTPATETHUECKOTO YIPABJICHUS IIEPCOHAIOM: yUeo.
mocoOue I CTyIEHTOB BY30B, 00YYAIOIIUXCS MO crennanbHoCcTIM «llcuxomorusy,
«MeHeDKMEHT opranu3aiumny, « Ypasiaeuaue nepconaiomy» / I'.X. bakupoBa. — M. :
IOHUTU-IAHA, 2017. - 591 c. - (Cepus «Magister»). - ISBN 978-5-238-01437-1. - Tekcr :
anektporHblid. - URL: https://znanium.com/catalog/product/1028567 (nata oOpamieHus:
10.05.2022). — Pesxum gocTyIa: mo MmoaImucKe.

4. banabanosa, E. C. Opranuzanuonnoe noeaenue : yaeonnk / E.C. banabanoBa. — Mockasa :
NHOPA-M, 2022. — 592 c. — (Bsicmiee obpazoBanue: bakanaspuar). — DOI
10.12737/1048688. - ISBN 978-5-16-015732-0. - Tekct : anekrponHbiid. - URL:
https://znanium.com/catalog/product/1048688 (mara obpamenus: 10.05.2022). — Pexxum
JOCTYTA: MO MOJITUCKE.

5. VYmopaBlieHHE NEPCOHATIOM U MHTEIIEKTYadbHbIMU pecypcamu B Poccun, 2019, Ne 2 (41). -
Texkcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1012198 (nara
obpamenus: 10.05.2022)

6. Emtuxos, O. B. Pa3zBuTue nuaepckoro noreHiuana pykopoaurens : monorpadus / O.B.
EBTuxoB. — Mocksa : UHOPA-M, 2022. — 198 ¢. — (Hay4nHas MbpICiIB). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - Tekcr : anekrponHsiii. - URL:
https://znanium.com/catalog/product/1852200 (mata obpamenus: 10.05.2022). — Pexxum
JIOCTYTIA: 10 TIOJITUCKE.

JlomosiHUTENBHAS

1. Aremxkuna, H. A. OCHOBBI TypareHTCKOM U TypOIepaTOpCKOM AeSITENbHOCTH : yueOHOe
nocoone / H.A. Aremkuna. — Mocksa : UHOPA-M, 2022. — 567 ¢. — (Cpennee
npodeccronantproe oopasosanue). — DOI 10.12737/1072191. - ISBN 978-5-16-015973-7. -
Texkct : anextponHsIid. - URL: https://znanium.com/catalog/product/1855504 (nara
obpamenus: 10.05.2022). — PesxuM gocTyma: mo momicke.

6.2 IlepeueHnsb pecypcoB HHGPOPMALNHMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « UHTepHET».

HanwuonanbHas sekrporHas oubnunorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anekrponnas 6ubnmmorexka www.elibrary.ru
Dnekrponnas oubmuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IIpodeccuonanbHbie 6a3bl JaHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k mpodeccuonanbHbiM 6a3am nanubix: https://liber.rsuh.ru/ru/bases
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NudopmanmonHbie cipaBOYHbBIE CHCTEMBI:
1. Koncynbrant [Inroc
2. Tapanr

7. MaTepHaJIbHO-TEXHHYECKOe O0ecrieueHue TUCIUIINHBI

I[J'IH obOecIieueHus JUCHUITIINHBI HCIIOJIb3YCTCA MAaTCPHAJIbHO-TCXHHUYCCKAs baza
06p3.30BaTCJIBH01"O YUPCIKACHUA: y‘Ie6HBIe ayuTopuu, OCHAIIIEHHBIE KOMITIBIOTCPOM U MPOCKTOPOM
AJ11 JEMOHCTpaluun y‘-I€6HI)IX MaTCpHraIoB.

CocTtaB mporpaMMHOT0 00eCIIeUCHHS:
1. Windows
2. Microsoft Office

[TpodeccrnoHabHEBIC TOJTHOTEKCTOBBIE 0A3bI JAaHHBIX:

Harnronanbnas snextponnas oudaunorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubnuorexa Www.elibrary.ru
OnekrponHas oubnmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

N~ LNE

HNHubopManimoHHbIE CIIPAaBOYHbIE CUCTEMBI:
3. KoncynwranT [Tnroc
4. Tapant

8. Ob6ecneuenne 00pa3oBaTEeIbHOr0 MpoLecca JUIsl JHUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJINI0B

B xope peamuzanuu AMCHUIUIMHBL HMCIOJB3YIOTCS CIEAYIOIINAE JTOMOJHUTEIbHBIE METOBI
0o0ydeHHsl, TEKYyIIEro KOHTPOJSI YCIEBAEMOCTH W MPOMEXKYTOUHOM aTTecTaluu OO0Yy4aromuXcs B
3aBHCHMOCTH OT X WHIUBUIYIbHBIX OCOOCHHOCTEH:

® ISl CJETBIX U CIA0OBUISAMIMX: JIEKIUU O(OPMIISIOTCS B BUIE AJIEKTPOHHOTO JIOKYMEHTa,
JOCTYITHOTO C TMOMOIIBI0 KOMIBIOTEpPA CO CIENHATHN3UPOBAHHBIM TMPOTPAMMHBIM 00ECTIeUeHUEM;
MACbMEHHBIC 3aJ]aHUS BBITIOJHIIOTCSA HA KOMIBIOTEPE CO CIEHUATU3HUPOBAHHBIM MPOrPAMMHBIM
o0ecrieueHneM WM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIEeYMBACTCS WHIMBUIYyaTbHOE
paBHOMepHOe ocBelleHre He MeHee 300 JrOKC; A7 BBIMOJHEHUS 3aaHUsl MPU HEOOXOTUMOCTHU
MIPEIOCTABIISICTCS  YBEIIMUUBAIOINIEE YCTPOMCTBO; BO3MOXKHO TAaKXKE HCIOIB30BaHUE COOCTBEHHBIX
YBEIMUYMBAIOIINX YCTPOUCTB; MUCbMEHHBIE 3aaHus OPOPMIISIOTCS YBETUYEHHBIM MIPU(TOM; IK3aMEH
1 324€T MIPOBOJATCS B YCTHOU (hOpME WITH BBITIOJHSAIOTCS B TUCEMEHHOM (hopMe Ha KOMITbIOTEPE.

® ISl TIYXUX W CIA0OCHBIIIANINX: JIEKIIUA O(QOPMIISIOTCS B BUJIE DJIEKTPOHHOTO JTOKYMEHTA,
aub0  TpenocTaBisSeTCsl  3BYKOYCHJIMBAIOIIAsl — ammaparypa HMHIWBUIYaJbHOTO  IOJIb30BAHMS,
MUChMEHHBIC 3aJ]aHUs BBIMOJHSIOTCS Ha KOMIIBIOTEPE B MUCBMEHHOW (opme; sk3aMeH u 3a4éT
MPOBOJATCS B MUCbMEHHOM (hOpME Ha KOMITBIOTEPE; BOZMOXKHO MPOBE/IEHNE B (POpME TECTHPOBAHMUSL.

® [UIsl JIUIl C HApYIIEHUSMH OMOPHO-IABUTATENBHOTO ammapara: JeKIUU OQOPMIISIFOTCS B BHJIE
AJEKTPOHHOIO JIOKYMEHTA, JOCTYITHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CHEIUATU3UPOBAHHBIM
MPOTpaMMHBIM ~ 00€CTICYCHHEM; THCHbMEHHBIC 3a/laHdsl  BBITIOJHSIIOTCA HA KOMIBIOTEPE CO
CHEIUAM3UPOBAHHBIM MPOTPAMMHBIM OOECTIeYeHUEM; dK3aMeH U 3a4€T MPOBOAATCA B YCTHOU dopme
WM BBITIOJIHSAIOTCS B TUCBMEHHOU (hopMe Ha KOMITbIOTEPE.
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[Tpn HEOOXOMMOCTH MPEIyCMATPUBACTCS YBETMUECHIE BPEMEHH JIJISl TOITOTOBKU OTBETA.

[Mporueaypa mpoBeACHUsT MPOMEKYTOYHON aTTECTAlMU Uil OOyYarOUIMXCS YCTaHABIMBACTCS C
y4€TOM UX WHAMBHUIYATbHBIX TCUXOPU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[lpu mnpoBeneHUHM TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYEHHUsS MPEAyCMaTPHUBACTCS
UCTIOJIb30BaHHE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIMBUAYATbHBIMH 0COOEHHOCTSIMH
oOydJarommxcsi. OTH CpPEACTBA MOTYT OBITh IPEJOCTABICHBI YHUBEPCHUTETOM, WIH MOTYT
UCTIOJIb30BaThCsl COOCTBEHHBIEC TEXHUYECKHUE CPEIICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHUS PE3yIbTaTOB OOYyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
JMICTaHITMOHHBIX 00pa30BATEIILHBIX TEXHOJIOTHIA.

OOGecneunBaeTcss AO0CTyn K HMH(POPMAIMOHHBIM W OuOIMOrpaduueckuM pecypcaM B CETH
WuTtepHeT i Kaxaoro o0yyaromierocs B popMax, aganTupOBaHHBIX K OTPAHUYCHUSAM UX 370POBBS U
BOCIPHSATHS HHPOPMAIINH:

e Ui CICNBIX W CIA0OBUISIIUX: B TICYATHOH (opMe yBEIMYCHHBIM MIpUpTOM, B (Hopme
AJIEKTPOHHOI'0 JOKyMEHTa, B (hopMme ayanodaiina.

® JIUIS TITYXHX M CITa0OCIBIIIAIINX: B Te9aTHOU dopme, B (hopMe IIEKTPOHHOTO JOKYMEHTA.

® JIIsl OOYYAIOIIMXCSl C HAPYIICHUSIMH OMOPHO-ABUTaTeILHOTO armapara: B revyaTHou ¢opme, B
(dbopMe IIEKTPOHHOTO JIOKyMEHTa, B (hopme ayanodaiina.

Y4eOHble ayAUTOpUU IJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIbHON pabOThI, HayyHas
OMONMMOTEeKa W WHBIC TOMEIICHUs Jisi OOydYeHHUs OCHAIICHBI CICIHATBHBIM 000pYyJIOBaHUEM W
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPECTBAMU O0yUYEHUS:

® ISl CIIENBIX U CIA0OBUASIINX: YCTPOWCTBOM IS CKAHMPOBAHUS M YTeHUs ¢ kKamepoir SARA
CE; mucrineem bpaiins PAC Mate 20; npuatepom bpaitis EmBraille ViewPlus;

o ISl TAYXUX M CcHabOCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPAa0OYUM MECTOM JUIsl JIOJEH C
HapYIICHUEM CITyXa U CIa0O0CBIIIAIINX; aKyCTHUECKUA YCHIIUTENh U KOJIOHKH,

o UIsl OOyyaroUIMXcs € HapyLICHUSIMH ONOPHO-JIBUTATENbHOIO amnmapara: MepeIBUKHBIMU,
perynupyeMbiMi dproHomudeckumu napramu CH-1; KOMIIBIOTEpHOW TEXHUKOH €O CHElHalbHBIM
IPOTPaMMHBIM 00ECTICYCHHUEM.

9. MeToanueckne MaTepuaIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKUX/ JIA00OPATOPHBIX 3aHATHIA

Tema 1. KoHuenuuu 1uaepcraa
Bomnpocs! s o0cyxaenust:

3HAYUMOCTD MTPOOJIEMBI TUEPCTBA.

Menemxkep u auaep: 0a30BbIe OTIUYUSL.

['moGanuzanus u muaepcTBo. Beibop HOBOro nuepa.

JluymepcTBO M OBECHUE PAOOTHHUKOB B MEXKTYHAPOIHON KOMITAHHH.

el Ny

Crucok nureparypsl:
barpacapsia, B. 3. Jlugepctso : yueOnuk / B.9D. barnacapsa. — Mocksa : UTHOPA-M, 2022.
— 339 ¢. — (Bsiciee obpasoBanue: bakanaspuat). — DOI 10.12737/1086964. - ISBN 978-5-
16-016204-1. - Tekcr : anexrponnsiit. - URL: https://znanium.com/catalog/product/1844035
(mara obpamenus: 10.05.2022). — Pexxum qocTyrma: 1mo moAmucke.

Tewma 2. TIpodeccuonanusm 1 TUYHBIE KauecTBa JIUIepa
Bomnpocs! 11 00cyxaeHus:

1. Omnpenenenue TuAEpCTBa U €r0 POJIb B COBPEMEHHOM MEHEIKMEHTE.
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Teopun xapakTepHBIX 0COOCHHOCTEH JTUIEPCTBRA.

Teopuu TMYHOCTHOTO MOBEICHHUS.

CuTyallMOHHBIE TEOPUU JINJEPCTBA.

CoBpeMeHHbIE TEOpUH JIUIEPCTBA.

OS¢ dexTuBHOE TUIEPCTBO.

HanmonaneHble Mozieny TUAEPCTBA.

daxTopsl, Bo3AeHcTBYIONME Ha 3()(PEKTUBHOCTD JIMIEPCTBA B Pa3IMUHBIX KYJIbTypax.

CONo Ok~ WLN

Cnucok 1urepaTyphl:

e bonbmanuk, [1. B. MeHekMeHT B TYpUCTCKUX opraHu3alusix : yueoHoe nmocoodue / [1.B.
bonemanuk. — Mockpa : UTHOPA-M, 2022. — 193 ¢. — (Briciiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Texcrt : anexktponHsbIit. - URL: https://znanium.com/catalog/product/1855503 (nata
obpamenus: 10.05.2022). — Pexxum goctyna: mo moJImucKe.

Tema 3. MIHcTpyMeHTapuii nuaepa
Bomnpocs! 1uist o6cyxkaeHus:

1. OOyuenue nuuepcTBy.

2. Pa3BuTHE HaBBIKOB MEXJIMYHOCTHBIX KOMMYHUKAIIMI 1 HAaBBIKOB BEACHUSI IEPETOBOPOB B
MEHEKMEHTE.

TexHuKa NPUHATHA yIIPABICHYECKUX PELICHUN B KOHTEKCTE JIMJAEPCTBA.

4. CoBpeMeHHbIE TpUeMBbI (popMupoBaHus KoMaH 1. HanimoHaasHbIE 0COOCHHOCTH MTOCTPOSHUS
KOMaH/I.

Crpykrypa, ypoBHU KOHQIIUKTA U (POPMBI ITOBEJCHHS B KOH(DIMKTHON CHTYyaIiH.

6. Ynparnerue KOHGIUKTaAMU U CTPECCAMH.

w

o

Crucok 1urepaTyphl:

e bakupona, I'.X. I[Icuxonorus 3¢(heKTUBHOrO CTPATErHYECKOT0 YIIPABICHUS IEPCOHAIOM: YUeO.
nocoOue JUIs CTYJICHTOB BY30B, 00yJaromuxcs 1o cnenranbHocTaM «Ilcuxomorusy,
«MeHeKMEHT opranu3anuny, « Ypasienue nepconaiom» / I'.X. bakupoa. — M. :
IOHUTU-IAHA, 2017. - 591 c. - (Cepus «Magister»). - ISBN 978-5-238-01437-1. - Tekcr :
anekTpoHHBIN. - URL: https://znanium.com/catalog/product/1028567 (nara obpareHus:
10.05.2022). — Pesxum AocTyma: 1Mo Mo InricKe.

Tewma 4. KomannoOpa3oBanue Kak KIo4YeBas 3a7a4a JUACPOB-PyKOBOAUTEICH
Bormpocs! 11t 006CyKaeHus:

JlunepcTBO pyKOBOAUTENS U JTUACPCTBO KOMITAHU.

Ponb nuaepcTBa v KyJabTyphl B GOpMYJIMPOBAaHUM CTPATETHH.

JluaepcTBO U KyJIbTypa B MPOLIECCE CIUSHUS U TPUOOPETEHUS OpraHU3aln.

Ponb nunepcTBa u KylabTYphl B COBMECTHBIX MIPEANPUITHIX U CTPATETMUECKHUX albsHCAX.

N

Cnucok n1urepaTyphl:
e VYrmpaBiieHUE IEPCOHATIOM U MHTEIIEKTYJIbHBIMU pecypcamu B Poccuu, 2019, Ne 2
(41). - Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1012198
(mara obpamenusi: 10.05.2022)
e EBtuxos, O. B. PazButne nuaepckoro noreHmnuaia pykopoaurtens : mororpadus / O.B.
EBTuxoB. — Mocksa : UIH®PA-M, 2022. — 198 ¢. — (HayuHnas MbICIIb). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - TekcT : 2I€KTPOHHBIH. -
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URL: https://znanium.com/catalog/product/1852200 (mara obpamenus: 10.05.2022). —
Pesxxum poctyna: mo moJmucke.

Tema 5. PaGoTta nuaepa mo BBISIBICHHUIO U YCTPAHEHUIO AEBHALMIA B MOBEACHUU COTPYIHUKOB
Bomnpocs! s o0cyxaeHust:

1.Bujpl ICBUAHTHOTO TTOBEICHUS B OpraHU3aI[uN

2.CriocoObl BIUSIHUSA HA IEBUAHTHOE MMOBEJCHUE COTPYTHUKOB

3.Mecro nusepa B I€BUAHTHOI cpelie

Cnucok nmutepaTyphl:

e Pa3paboTka u mpakTUKa BHEAPEHUS CTPATETUYECKUX YIPABIEHYECKUX MPOEKTHBIX PEUICHUH 10
Pa3sBUTHIO TOCTUHHYHOTO ¥ TYPUCTCKOTO OM3Heca: MaTepuaibl MexyHapoaHOH HaydyHO-
npakTrudeckoil konpepenuu 27 centadps 2019 r. / mox pen. E. E. Konosanosoii. - Mocksa :
Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - Tekct : anekrponHsIi. - URL:
https://znanium.com/catalog/product/1861562 (nata oopamenus: 10.05.2022)

e (CrpaTeruu ¥ COBPEMECHHBIC TPEHIBI PA3BUTHS MPEANPUATHN TYPUCTCKOTO U TOCTUHHYHOTO
ousHeca - 2021: marepuansl IV Beepoccuiickoii HayqYHO-TPaKTHYECKOM KOH(pEpeHITHT 23
anpens 2021 r. / mox pen. E. E. Konosanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - Tekcr :
anekTpoHHbid. - URL: https://znanium.com/catalog/product/1861571 (nara obpamieHus:
10.05.2022)

e CrpaTeruu U COBPEMEHHBIE TPEHIBI PA3BUTHS MPEANPUATHN TYPUCTCKOTO U TOCTHHHYHOTO
ousneca - 2020: matepuansl Beepoccuiickoil HaydHO-ITpakTHUECKO KoH(epeHIuu 24 anpens
2020 r. / mox pen. E. E. KonoBanoBoii. - Mockaa : Pycaiinc, 2020. - 318 ¢. - ISBN 978-5-4365-
6532-3. - Tekct : anekrponnsiid. - URL: https://znanium.com/catalog/product/1861567 (nara
obpamenus: 10.05.2022)

9.2 MeTtoanyecKue peKOMeHAalMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
TpeboBaHMs K HATUCAHUIO JOKJIaa

Jloknazn — 3To KpaTKoe U3JI0’KEHHE B MMCbMEHHOM BUJIE€ COJICPKAHUSA U PE3yIbTaTOB MHIUBH LY AJIbHON
y4eOHO-UCCIIEIOBATEIIBCKOM J1eATENIbHOCTH, UMEET PErJIAaMEHTUPOBAHHYIO CTPYKTYpPY, COJepKaHuEe U
odopmienue. Ero 3amauamu sSBIsIOTCS:

1. ®opmupoBaHue yMEHUH CaMOCTOATENBHOM pPabOTBl C HCTOYHMKAMHU JIUTEPATypbl, HX
cUCTEeMaTHU3aLlus;

2.Pa3BuTHE HABBIKOB JIOTHYECKOTO MBIIICHHS,

3.Yray6neHue TeoOpeTHISCKUX 3HAaHUM 110 TTPOOIeMe UCCIIeIOBAHNUS.

TekcT mokiana JOKEH CoJepXkaTh apryMEHTHPOBAHHOE M3JI0XKEHHE OMNpeNeNeHHON TeMbl. Jokman
JIOJDKEH OBITh CTPYKTYpUpPOBaH (TI0 TliaBam, paszienam, maparpadam) i BKIIOYATh pa3/ieibl: BBEJICHHUE,
OCHOBHAsl 4acCTh, 3aKJIIOYEHHUE, CIIMCOK HCIOJIb3yEMbIX HCTOYHHMKOB. B 3aBHCHMOCTH OT TeMaTHUKU
JIOKJIala K HEMY MOTYT ObITh O(OpMIICHBI MPHUIOXKEHHS, COJEpXKaIlUe JTOKYMEHTHI, WIIIOCTpAIUH,
TaOJIHIIBI, CXEMBI U T. 1.

[Tpu oueHke 10KIIafa UCHONB3YIOTCS CIEAYIOIINE KPUTEPUHU:

1.HoBu3Ha pedeprupoBaHHOr0 TEKCTa: — aKTyaJIbHOCTh MPOOJIEMBI 1 TEMBI;

— HOBHU3HA M CaMOCTOSITEJILHOCTh B IMOCTAHOBKE MPOOJIeMBbl, B (POPMYyTUPOBAHHH HOBOTO ACHEKTa
BBIOpaHHOM U1 aHAINU3a MPOOJIEMBbI;

2.CreneHb pacKpbITUS CYIIHOCTH MPOOIEMbI: — COOTBETCTBHE IIaHA TEME JJOKIIAa;

— COOTBETCTBUE COACPKAHUS TEME U IUIaHy JTOKJIAa;

— MOJIHOTa U IIIyOMHA PAcKPHITHS OCHOBHBIX HMOHSTUN MpPOOJieMbl; — 0OOCHOBAaHHOCTh CIOCOOOB U
METO/10B pabOThl C MaTEPUATIOM;

— yMeHue padoTaTh C JIUTEPATYypOl, CHCTEMATU3UPOBATH U CTPYKTYPHUPOBATh MaTepHal;
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— yMeHue 0000mIaTh, CONOCTaBIATh PAa3lIMYHBIE TOYKH 3PEHHUS MO PAacCMAaTPHUBAEMOMY BOIPOCY,
apryMEeHTUPOBATh OCHOBHBIE TIOJIOKEHUS U BBIBO/IBL.
3. O00CHOBaHHOCTH BBIOOpA HCTOYHHKOB:
— KpYT, TOJHOTA UCTIOJIH30BAHMUS JINTEPATYPHBIX UCTOYHUKOB TI0 TIpo0IIeMe;
— TMpUBIEYECHHE HOBEHIINX paboT mo mpobdieMe (KypHaiabHbIe MyONHUKAINK, MaTepuaibl COOPHIUKOB
HAy4YHBIX TPYAOB U T.1.).
4. Cobmonenne TpeboBaHmuil K 0OPMIICHHUIO:
— TIpaBwIbHOE 0(OPMIICHHE CCHIIOK Ha UCIIONIb3YEMYIO JIUTEPATypy;
— TPaMOTHOCTb U KYJIbTYpa U3JI0KECHHUS;
— BJIaZICHWE TEPMHUHOJIOTUEH W TOHATUITHBIM aImapaToM MpoOJIeMsbl;
— coOmroieHre TpeOoBaHM K 00beMy JI0KIIaa;
— KyJbTypa opopMIICHUs: BBIACIICHUE a03alleB.
5. I'paMOTHOCTB:
—  orcyTcTBHE opdorpaduuecKkux U CHHTAKCUYECKUX OMUOOK, CTUIIMCTUYECKUX MTOTPEIIHOCTEH;
— OTCYTCTBHE OIIE€YaTOK, COKPAILIEHUH CIIOB, KpOME OOILEIPUHSATHIX;
— JIMTEPATYPHBIA CTHUIIb.
TpebGoBaHUs K KOHTPOILHOM paboTe

KontponsHast paboTta npeacTasisier coO0i OAMH M3 BHIOB CAMOCTOSTENLHONW pabOThl 00yJaromuXcsl.
[Io cytu — 3TO H3JIOKEHHE OTBETOB Ha OINpEACIICHHbIE TEOPETUYECKUE BOMPOCHI IO yueOHOU
TUCIUIUIMHE, a TaKXKe pelIeHHe MpakTUYecKuX 3aaad. KoHTpoiabHBIE MPOBOAATCA Ui TOTO, YTOOBI
pa3BUTh Yy OOYYAIOIIMXCS CHOCOOHOCTH K aHalW3y HAaydYHOH W yd4eOHOW IUTepaTyphbl, YMEHUE
00001maTh, CHCTEMATH3UPOBATh W OIEHHUBATH TNPAKTHYECKHA WM HAYYHBIH MaTepual, YKPeIUIsaTh
HABBIKM OBJIQJICHUS TIOHATUAMU OINpEAETCeHHOW Hayku u T. O. [lpu oleHke KOHTPOIbHOU
IPero/iaBaTeb PyKOBOACTBYIOTCS CIEAYIOUIMMU KPUTESPHSIMHU:

— paboTta Obla BHITIOJHEHA aBTOPOM CaMOCTOSITENIHHO;

— oOyuarouuiicss moAoOpan IOCTaTOYHBIM CIHCOK JIMTEPATyphl, KOTOpas HeoOxoauma s
OCMBICJICHHUSI TEMBI KOHTPOJIbHOI;

— aBTOp CyMeJN COCTaBUTh JIOTMYECKH OOOCHOBAHHBIM IUIaH, KOTOPBIH  COOT-BETCTBYET
MOCTaBJICHHBIM 33aJja4aM U C(OPMYITUPOBAHHOM 1IEIH;

— oOyyaroluiics aHaTM3UpyeT MaTepuall;

—  KOHTpoJIbHasi ~ paboTra  OTBeYaeT BCceM  TpPeOOBAHUSAM  YETKOCTH  M3JIOKEHHUS U
apryMEHTHPOBAHHOCTH, OObEKTUBHOCTHU U JIOTHYHOCTH, FPAMOTHOCTH M KOPPEKTHOCTH;

— oOyuaromuiicsa cymen 000CHOBaTh CBOIO TOUKY 3PEHUS;

— KOHTpOJIbHAs paboTa COOTBETCTBYET BCEM TPEOOBAHUSAM 1O O(hOPMIICHUIO;

- aBTOp 3allUTHJI KOHTPOJIBHYIO M YCIIEIIHO OTBETHJI Ha BCE BOIPOCHI IMPENOJIaBaTels.
KonrponbHast pabota, BbIOJIHEHHass HEOPEKHO, HE IO CBOEMY BapuaHTy, 0€3 COOJI0JeHUSANPaBHI,
NPEIbABISEMBIX K €€ 0(OpPMIICHHIO, BO3BpaIIaeTcsi 0e3 MPOBEPKH C YKa3aHWEM NPUYHMH, KOTOPHIE
JOBOJIATCS 10 0Oydaronierocs. B aTom ciy4yae KOHTpOIbHAS paboTa BBITIOIHSIETCS TIOBTOPHO.

[Ipu BBIBIEHUU 3a/JaHUM, BBINOJHEHHBIX HECAMOCTOSTENBHO, MpPENoaBaTelb BIPaBE IMPOBECTU
3alIMTy CTYAEHTaMH cBOUX paboT. [lo pe3ynpTaraM 3aIuThl MPENOAaBaTENb BBIHOCUT PEIICHHE JINOO
0 3aueTe KOHTPOJIBHOUW paboThI, 100 00 ee BO3BpaTe ¢ U3MEHEHHEM BapHaHTa. 3aluTa KOHTPOJIbHOMN
paboThl mpeAnonaraeT CBOOOJHOE BIIAJEHHWE CTYJACHTOM MaTepuaioM, H3JIO0XKEHHBIM B paboTe u
Xopoliee 3HaHue Y4eOHO! JIUTepaTyphl, UCIIOIB30BAaHHOM NP HAITMCAHUH.

9.3 HMuble MaTepuasl
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IIpunoxxenue 1. AHHOTAIUSA
paboueii mporpaMMbl JUCIUTLIHHBI

AHHOTAILIMAA PABOYEH ITPOT'PAMMBI IV CITATLJIAHBI

JucuuiumHa peanusyercs Ha (pakyJbTeTe BOCTOKOBEIEHHS U COLMAIbHO-KOMMYHHUKAaTHBHBIX
HayK Kageapoii 00IIeCTBEHHBIX CBs3EH, TypU3Ma 1 FrOCTEIPUUMCTBA.

Llenp mucnuruimHBl - (OPMUPOBAHUE Y CTYAEHTOB O0a30BBIX, NPO(ECCHOHANBHBIX 3HAHUHN
TEOPUM, TPUHIUIIOB M OCHOB JIMAEPCTBA, a TaKKe KPEaTUBHBIX TEXHUK pa3BUTUS U
COBEPILIEHCTBOBAHUS JIUACPCKUX KAaueCTB IMPHU OCYLIECTBICHUU MPO(ECCHOHATLHON JAeATEIbHOCTH.

3aja4n AUCIUIUIMHBL

e CdopmupoBaTh cucTeMy 3HAHUH O 3aKOHOMEPHOCTSX, CIIelU(HKe U (PeHOMEHE
JUJEPCTBA KaK PECYPCHOM COCTABISIONIECH TPOEeCcCHOHATBFHOTO MOTEHNHaNa pabOTHIKA
cdepsl Typu3Ma;

e CdopmupoBaTh NpenCTaBICHIE O COBPEMEHHBIX KPEAaTUBHBIX TEXHOJIOTHUAX B 00JaCTH
JAMAepCTBa U paboTHHKA chepbl Typu3Ma

e CdopmupoBaTh cuCTEMY 3HAHUN, HEOOXOUMBIX JJISl aHAJIM3a POJIH JIUAEPCKOI
KOMITOHEHTHI TTPH MPUHATHH YIPABICHYECKOTO PEIICHUSI.

JucuuruimHa (Modyns) HanpaBjieHa Ha (GOpMUpPOBaHHE CIEAYIONIMX KOMIIETCHIUH!
e VK-3 CmocobeH OpraHum3oBbIBaTh W PYKOBOAWTH pabOTOW KOMaHIBI, BBIpabaThIBas
KOMAaHJHYIO CTPATEeTuIo AJIs JOCTHUKEHUS TIOCTABJICHHOH 1IN ;
e [IK-1 Bnanenue npueMaMu ¥ METOJaMU pabOTHI C EPCOHAIOM, METOJAAMHU OLEHKH KauyecTBa
U pe3yJbTaTUBHOCTHU TPYyJAa MEepCOHANIa IPEAIPUSITUS TYPUCTCKON UHTyCTPUU
e J[IK-4 CnocobeH  OCYLIECTBISATh  HayyHO-aHAJUTUYECKOE  OOOCHOBaHME  BBIOOpa
OpTaHU3aIMOHHO-YTIPABICHYECKUX MHHOBAIMNA JUTS MX IPUMEHEHHS Ha MPEANPUATUAX cPephl
Typu3Ma
e J[IK-5 CnocoOeH MNpUMEHATh AWCTAHLIMOHHBIE TEXHOJOIMM TOBBIICHUS KBaIU(UKAIIUU
MepcoHaa NpeanpusITHii chepsl Typu3Ma B peTHOHAX U/WIH TYPUCTCKUX
B pe3ynbraTe ocBOGHUS TUCHMILIMHBI 00)UarOWutics TOJKEH:
3Hath OCHOBHBIE MOAXO/IbI K BBISIBJICHUIO JIMIEPCTBA B OPraHU3alMIX TYPUCTCKOM chepsl, a
TaK)K€ OCHOBBI pabOTHI B KOMaH/IE.
YMeTh pacnpesensaTh padoTy Mexay paboTHUKaMu c(ephl Typu3Ma, C y4eTOM HauOOJIbIIeH
3¢ GEKTUBHOCTH BBITIOJIHEHUS MOCTABIEHHBIX 3aj1ay.
Bragets HaBbIKaMu pabOTHI C IEPCOHATIOM TYPUCTCKOM MHTyCTPHUH.

IIo quciununae npeaAyCMOTpCHA MPOMCIKYTOYHAA aTTCCTAllUA B (l)OpMe 3auyema.

OO61mas TpyA0€MKOCTh OCBOCHHUS JTUCITUTIIIMHBI COCTABIIACT 3 3aUSTHBIC ¢IMHHUIIBI.
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ABSTRACT OF THE DISCIPLINE'S WORK PROGRAM

The discipline is implemented at the Faculty of Oriental Studies and Social and Communicative
Sciences by the Department of Public Relations, Tourism and Hospitality.

The purpose of the discipline is to form students ' basic, professional knowledge of the theory,
principles and foundations of leadership, as well as creative techniques for developing and improving
leadership qualities in the implementation of professional activities.

Objectives of the discipline:

e To form a system of knowledge about the patterns, specifics and phenomenon of
leadership as a resource component of the professional potential of a tourism employee;

e To form an idea of modern creative technologies in the field of leadership for a tourism
employee

e To form a system of knowledge necessary for analyzing the role of the leadership
component in making managerial decisions.

Discipline (module) it is aimed at developing the following competencies:

e UK-3 Able to organize and manage the work of the team, developing a team strategy to
achieve the goal;

e PC-1 Knowledge of techniques and methods of working with personnel, methods of assessing
the quality and effectiveness of the work of the personnel of the enterprise of the tourism
industry

e PC-4 It is able to carry out scientific and analytical substantiation of the choice of
organizational and managerial innovations for their application in tourism enterprises

e PC-5 Able to apply remote technologies for advanced training of personnel of tourism
enterprises in the regions and / or tourist centers.

As a result of mastering the discipline, the student must:

Know the basic approaches to identifying leadership in tourism organizations, as well as the
basics of teamwork.

Be able to distribute work among employees of the tourism sector, taking into account the
greatest efficiency of performing tasks.

Possess the skills of working with the staff of the tourism industry.

The discipline provides for an intermediate certification in the form of a test.

The total labor intensity of mastering the discipline is 3 credits.
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