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1. IHosicHuTEIbHAA 3aAIIMCKA

1.1. Heab u 3224 JUCHMIJIMHBI

Lenv

OUCYUNTTUHDBL

«YmpaBiieHHE

IIPpOCKTaMH B

TYpPUHIYCTPUHU» -

HpO(i)CCCI/IOHaJ'IBHBIX KOMHGTGHIII/Iﬁ, O6€CHG‘—II/IB3IOHH/IX TOTOBHOCTDb OCYLICCTBJICHUA HpOGKTHOfI

NeSITENFHOCTU B B COITMANILHOM M KYJBTYpPHOU cdepe.

3aoauu oucyuniunol:

- ¢bopMUpOBaHUE LIETOCTHOTO MOHUMAaHHUS OCOOCHHOCTEH IOJATOTOBKU IPOEKTOB B

COLIMAJILHOM U KyJIBTYPHOH cepe;

- O3HAaKOMJICHHUE CTY/EHTOB C OCHOBaMH IPOEKTHOI'O yIPABJICHUS;

- paccCMOTpPEHHE MHCTUTYLHOHAIBHBIX MPOOJEM YIPABICHHUS MPOEKTaMH U HX
pEeLIeHNH; PaCCMOTPEHUE KaJPOBBIX MPOOJIEM B YIIPABICHUH TPOEKTaMU;

- oOpeTeHne 3HaHUi [0 pealin3aliy IPOEKTOB B COLMAIILHOM U KyJIbTYPHOM cdepe

JvcuunnmHa peanu3yercsl Ha aHTJIMHCKOM SI3bIKE

1.2. Hepeqeﬂb IVIAHUPYEMBIX pe3yJbTaTOB oﬁyqe}mﬂ no JTMCHMIIJIMHE, COOTHECCCHHDBIX
C HHAMKATOPaAMHU JOCTUKCHUSA KOMIIeTeHIIM i

Komnerenuus
(Ko 1 HAUMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIIN i
(KOJT ¥ HANMEHOBAHUE)

PesyabTarbl 00y4yeHus

VK-2

CniocobOeH yrpaBisiTh
MIPOEKTOM Ha BCEX dTamax
€ro KU3HEHHOTO IMKJIa

VK-2.4

Brimmongser 3amaun B 30He
CBOCH OTBETCTBEHHOCTH B
COOTBETCTBHUH C
BaHHaHI/IPOBaHHBIMI/I
pe3ynbTaTaMH U TOUYKaAMHU
KOHTPOJIA, IIpH
HEO0OXOIMMOCTH
KOPPEKTUPYET CIIOCOObI
perieHus 3aaau

3HaTh: OCHOBBI COITUAIHHO-
KYJIbTYPHOT'O TPOSKTHPOBAHUS C
y4eTOM BO3PACTHBIX U COLIMATBHO-
nemorpaduyecKkux oco0eHHOCTEH
Y4aCTHHUKOB COOAJIBHO-
KYJIETYPHOT'O JICSATEIILHOCTH;

Ymeth: YMerb hopMupoBarth 0a3y
METOI0JIOTUYECKUX HCTOYHUKOB TSI
peIIeHHIA Pa3InYHbIX 33134 B cepe
YIIpaBJICHUS [IPOEKTAMU B
COLIMAJIbHON U KYJIBTYpHOI chepe
BrnaneTh: TeXHOIOTUSMU
OpraHM3aIliy U peaTu3aluy IpoeKTa
B COIIMAJILHOM M KYJIBTYPHOU cepe

VK-2.5

[IpencraBisieT pe3yIbTaThl
IIPOEKTA, MpeIaraet
BO3MO>KHOCTH HX
MCTOJIb30BAHUS U/WITH
COBEPILIECHCTBOBAHUS

3HaTh: 0COOCHHOCTH YIIPaBJICHHUS
MPOEKTHON KOMaHI0M B COLIMAIbHOM
U KyJIbTYpHOH cepe

YMeth: obecieunTh 3P HEKTUBHBIN
KOHTPOJIb U PETYJIMPOBAHUE, a TAKIKE
yIpaBJICHUE H3MEHCHUSIMH,
Hen30eKHBIMH B X0JI€ peau3aluu
MPOEKTa, HA OCHOBE COBPEMEHHBIX
WH(OPMAITMOHHBIX TEXHOJIOTHH;
Brnaners: HaBbIKaMu paboOTHI €
MPOEKTHBIMHU 33/IaHUSMHU Ha BCEX
(hazax ero KU3HEHHOTO ITKJIa

TIK-2
Bianenne criocoOHOCTBIO
(hopMyIupOBaTh

IIK-2.1
[Ipumensier coBpeMeHHbIE
METO/Ibl M TEXHOJIOTUHU

3HaTh: 0COOCHHOCTH YIIPaBJICHUS
MPOEKTHOM KOMaHI0M B COLIMAIbHOM
U KyJbTYpHOU cdhepe

OCBOCHHC




KOHLIECTIIIUIO TYPHCTCKOTO
OpeaNpUsATHS,
pa3pabaThiBaTh

3¢ exTuBHYIO CTpaTeruio
u dbopmupoBath
AKTHBHYIO HOJUTHUKY
OIICHKHU PHICKOB
HPEANPUATHS TYPUCTCKON
UH/TyCTPHH

IIPOEKTUPOBAHHUS
JIeATEIbHOCTH
TYPUCTCKOTO IIPEAIPUSATHUS

YMeth: ob6ecieunth 3P HEKTUBHBIN
KOHTPOJIb U PETYJIMPOBAHUE, a TAKIKE
yIpaBlieHUE N3MEHEHUSIMH,
HEN30e)KHBIMH B X0JI¢ PeaTu3aIlun
MPOEKTA, HA OCHOBE COBPEMEHHBIX
WH(OPMAIIMOHHBIX TEXHOJIOTHH;
Brnagers: HaBbIKaMu pabOTHI ¢
MPOSKTHBIMH 3aJJaHUSIMU Ha BCEX
(hazax ero KU3HEHHOTO ITKJIa

1IK-2.3

dopmMUpyeET UACHO
IIPOEKTA, OPraHU3yET
MPOEKTHYIO JAEATETbHOCTD

3nams: KpeaTuBHBIE TEXHOJIOTHH
pa3paboTKH aKTyaabHOTO
TYpHpPOIYKTa

Ymems: Pa3pabaTriBaTh,

OpraHU30BbIBATH U KOHTPOJIUPOBATH
JEATENBHOCTD 110 PeaIn3alun
IIPOEKTAa TYPUHIYCTPUHU

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumimmHa (Modyns) «YTpaBieHUE MPOEKTaMU B TYPUHIYCTPHUH» OTHOCHTCS K 4YacTH,
dbopMupyeMoil ydacTHHKaMH 0Opa30BaTENbHBIX OTHOMICHWH OJOKa JUCHUIUIMH Yy4eOHOTO
JIaHa.

Jlis OCBOGHMSI AMCUUIUIMHBL (MOOY/is) HEOOXOAWMBbl 3HAHUS, YMEHHS U BJaJCHUS,
cOpMHUpPOBAHHBIE B XOJ€ H3YyUYCHHs CIEIYIOIUX AUCUUIUIMH M TPOXOXKAEHUS IPAKTHK:
Crparerndyeckoe IJMAEPCTBO M KpEaTHBHBIE TEXHOJOTHHM, AHAMHW3 TJIO0AIbHBIX TPEHIOB
Oyayuiero, MexIyHapoAHbIE CHCTEMBbl KauyeCcTBOM Typu3Mma, O3HAaKOMUTENIbHAs MpPaKTHKa,
Opranu3anvoOHHO-yNpaBIEHYECKasl IPAKTHKA.

B pesynbprare OCBOGHHS IUCUUIUIMHBI (MOOYis) (HOPMUPYIOTCS 3HAHUS, YMEHHS H
BIIQJICHUS, HEOOXOIMMBbIE NJIsl M3YyUEHUS CIEAYIOIUX AUCUUIUIMH U TPOXOXKACHUS MPAKTUK:
PazpaboTka TypoB KyJIbTYpHBIX OOBEKTOB M JAecTHHAIMH, HayuHo-nuccienoBaTenbCKuii ceMuHap
«OTKpBITBIN Typu3M», [IpeaauninomMuas npakTuka.

2. CTpyKTYpa AMCUHILIMHBI
O6m1ast TpyA0EMKOCTh IMCUUIUIMHBI COCTABIISIET 3 3.€., 108 akajeMuyeckux 4acos.

CTpyKTypa IUCHUILIMHBI /151 04HOH (pOPMBI 00yUeHH s

O0beM TUCHUIUIMHBI B (JOpME KOHTAKTHOW PabOThl OOYYAFOIIUXCS C MENaroru4eCKHMH
paboTHUKaMU U (WJIM) JTULAMH, TPUBJIEKAEMBIMH K pean3alii o0pa30BaTeIbHONW MPOTrpamMMbl
Ha UHBIX YCJIOBUSIX, IPU MPOBEACHUH YU€OHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexiuu 10
3 CemuHapbl/1abopaTopHbIe pabOThI 20
Bcero: 30

O0beM TUCIHUTUIMHBI (MOTYJIsI) B pOpME CaMOCTOSTEILHON paboThl 00YUIAOIITUXCS
cocraBisieT 60 akaJIeMUYECKUX YaCOB.

1 Tpu peanuzanun 06pa3oBaTENbHOM MPOrPAMMBI Ha OYHO-3A0YHOM ¥ 32049HON (hopMax 00yUeHMs, TABIHIIA COCTABISETCS I
Ka)XI0# (pOpMBI.




Course Syllabus
Total labor intensity of the course is 3 credits, 108 academic hours.

Structure of the course for full-time education
The scope of this discipline in the form of contact work (lectures, seminars) of students with
members of teaching stuff is 20 hours.

Semester Type of training session Number of allocated hours
3 Lectures 10
3 Seminars 20
Total hours: 30

Scope of discipline’s student’s individual work is 60 hours. Preparation for final examination is
18 hours

3. CoaepixaHue U CUUTLINHBI

Ne

HaunmeHnoBaHue pa3jaesna
JUCHUILINHBI

Conep:xkanue

Pa3znes 1. ConuoKy/JbTYPHOE NPOEKTHPOBAHME

1 Tema l. CymHocTh " Ilonstue COLIMOKYJIBTYPHOI'O IIPOEKTUPOBAHUS
METOOJIOT U COIIMAIBHO- (cyurHocTh, OOBEKT, IEIH, 3aJaud, NPUOPUTETHHIC
KYJIBTYPHOI'O IPOEKTUPOBAHUSA obnmactu). IloHsATHE O  COIMAIBHO-KYJIBTYPHOM
Topic 1. Essence and methodology | mpoekte u mporpamme. MuUpOBO33peHUECKHE OCHOBBI
of social cultural design NPOCKTHON  JEATENIbHOCTH.  TEXHOJOTMYECKHEe |

COACPKATCIIBHBIC DJICMCHTHI ITIPOCKTUPOBAHUA

The concept of socio-cultural design (essence, object,
goals, tasks, priority areas). The concept of socio-
cultural project and program. Worldview foundations
project activity. Technological and meaningful design
elements

2 Tema 2. COI_II/IaJIBHO-KYJ'IBTypHOG TeopeTI/IKO-MeTO,Z[OJ'IOFI/IIIeCKI/Ie OCHOBBI COILIMAJIbBHO-
[IPOEKTUPOBAHUE B CUCTEME KyapTypHOH nonmutuku — Poccuiickoir  denepanuu
pa3paboOTKH U peaTh3aim (monsitue, OOBEKT W CYOBEKT, HPHOPUTETHI, IEJH,
COLII/I&HBHOﬁ IIOJIMTUKH 3aJlauu, CpCcacCTBa, pCCypPChbl, COOUUAIbHBIC MCXAaHU3MbI,
rocygapCTtBa npoucaypsl u TCXHOJ'IOFI/II/I); B3anMOCBA3b u

B3alMOOOYCIIOBJIEHHOCTh KYJbTYpPHOH TOJUTUKH U
Topic 2. Socio-cultural design in | cormokynbTypHOTO MpOEKTHpOBaHus B Poccuu.
the system development and | IIpoekTHas NeATENBHOCTh KakK MPaKTHKAa MapTHEPCTBA
implementation social policy states | rocyaapcTBeHHOT0, YacTHOTO M HEKOMMEPYECKHUX
CEKTOPOB.
Theoretical and methodological foundations of social
cultural policy of the Russian Federation (concept,
object and subject, priorities, goals, tasks, means,
resources, social mechanisms, procedures and
technologies); relationship and interdependence of
cultural policy and sociocultural design in Russia.
Project activity as a practice of partnership public,
private and non-profit sectors.
3 Tema 3. TexHosnorus aHaiauza CymHOCTh M BO3MOXHOCTH — MPOOJIEMHO-IIETIEBOTO

COIIMOKYJIbTYPHOM CUTYaIlUH.

dHaJin3a COHHOKyHBTypHOﬁ CUTYyallnu. COI_II/IaJ'H:HO-




Topic 3. Analysis
sociocultural situation.

technology

KyJbTypHBIE TpPOOJIEMbl M 3aJa4dl MPOEKTUPOBAHUA.
Crnenuduka npoOIIeMHOrO MOJS MPOESKTUPOBAHUS Ha
benepanbHOM u MYHUIUTATIEHOM YpOBHE.
ColnoKybTypHBIE  TPOOJNIEMBl U MPUOPUTETHBIE
obnactu mnpoekTupoBanusa. ConepxaHue HpodiaeM Hu

BAPUAHTBl MX IPOEKTHBIX PEIICHW B BELyIIHUX
00JacTAX  TPOEKTHOW  JeATEeIbHOCTH: B  cdepe
XYJOKECTBEHHOH, JTyXOBHO-HPaBCTBEHHOM!,

COLIMAJIbHO-IICUXO0JIOTHUYECKOM, 00I11IeCTBEHHO-
MOJIUTHYECKOW, TMPOdEeCcCHOHATHHOM, (QU3NUeCKOd U
IICUXUYECKOH KYJIbTYPBI. CO,Z[ep)KaHI/IC «OTPpaCJICBBIX»
npo6JIeM U BO3MOKHOCTH X MIPOSKTHBIX PEIICHUH.

The essence and possibilities of problem-target analysis
of the sociocultural situation. Social cultural issues and
design challenges. The specifics of the problem field of
design on federal and municipal level. Sociocultural
problems and priority design areas. content of problems
and options for their design solutions in the leading
areas of project activity: in the field artistic, spiritual
and moral, socio-psychological, social political,
professional, physical and

mental culture. The content of "industry” problems and
the possibility of their design solutions

Tema 4. AyauTtopus MpoeKTa:
KPUTEPUU CETMEHTHPOBAHUSI U

XApaKTCPUCTUKHU
Topic 4. Project audience:
segmentation criteria and

characteristics

Kpurepuu cermeHTUpOBaHUS ayAUTOPUU IIPOEKTOB.
TexHonorust CEerMEHTHUPOBAHUSA COLMAIBHOM CpEIbI.
Ctuiab JKHU3HU. HOBGI[CH‘IGCK&H CEIrMCHTAaLuA.
[Icuxorpapuueckas cermentanus. OLeHKa ayIUTOPHH
npoekta VALS, EBponanens

Criteria for segmenting the audience of projects.
Technology of segmentation of the social environment.
Life style. behavioral segmentation. Psychographic

segmentation.  Audience score project VALS,
Europanel

Pa3znen 2. Peanm3anus mpoexkra

Section 2. Project implementation

5 Tema 5. O6ocHOBaHUE 1ENH H Anroput™M  pa3paboOTKH  COIUATBHO-KYJIBTYPHOTO

3ala4 MMpOCKTa
Topic 5. Justification of the goal
and project objectives

npoekra. OmnpeneneHue Leau NMPOEKTa Kak pe3ysbTar
aHaM3a NpoOJeMHONW cUTyauuu. 3ajadd NPOEKTHOU
JIesaTenbHOCTH. Muccns mnpoekrta. Buaenuwe mnpoekra.

SMART- mpoekra. CucremMaTtusanus METOMIOB
yOpaBleHUsT TpoeKTaMu METOOUKH  yrpaBICHHS
npoekTaMu. TeXHOJOTHH YNPaBICHHUS IPOCKTAMH.
Mapketur mnpoekra. OCHOBHbIE MapKETHHIOBBIC

CTpaTCruu nmpockKTa.
Algorithm for the development of socio-cultural
project. Determining the purpose of the project as a

result problem situation analysis. Project tasks
activities. Project mission. Project vision. SMART
project.  Systematization of methods project
management projects. Project management

technologies. Project marketing. Basic marketing




project strategy.

Tema 6. [lesTenbHOCTh B paMKax
peanu3auy MpoeKTa

Topic 6. Activities within project
implementation

KanengapHoe ninaHupoBaHue U KOHTPOJb HUCIOJHEHUS
npoekta. TeXHOJOruu OMUCAHUSL CTPYKTYPhI MPOEKTA.
Mecto TBOp‘IeCKO-HpOHBBOI[CTBCHHOﬁ JCATCIIBHOCTHU B
CTPYKTYpPE COLMAIIbHO-KYJIBTYpPHOro Iipoekra. IIpasumna
odopmIteHus MPOEKTHOMN JOKYMCHTAIIUU.
Nudopmanmonnas kapra npoekra. Kparkas anHorarus
npoekTa. CereBble rpaduku. TexHONMOTHS BpEeMEHHBIX
rpagukoB.. Texnomorus CPM. [luarpamma I'anTTa.
Cucrema cbopa u 00paboTKH (HaKTHIECKUX JAHHBIX IO
npoekty Metoauka PERT. Meroauka GERT. OGmnacth
IIPUMEHEHHsI, OCHOBHBIE XaPAaKTEPUCTUKHU. Y IPABICHHE
CTOMMOCTBIO TIpoekTa. IIpoekTHoe (uHaAHCHpPOBAHUE.
Orpannuenust npoekra. CTpykTypa 3aTpaT IIPOEKTa.
Metoapl ouenku 3arpat. [loHstue OromxkeTa MpoekTa.
Crpykrypa Owmkera. OCHOBBI OFOKETHPOBAHMS.
Pucku 3atpar. CmerHsle pesepBbl. KoHTposb 3aTpar
npoekra. IIpaBuna onenku nmporpecca. Buael u meToasl
3aTpaT TpoeKTa. MeToll «OCBOCHHOTO oOBeMay.
IIpornosupoBanue 3aTpar. Biusuaue BbIOOpa
MapKETUHIOBOM CTPAaTEruy Ha CTOUMOCTD IIPOEKTA.
Calendar planning and execution control project.
Technologies for describing the structure of the project.
Place of creative and industrial activity in the structure
of the socio-cultural project. Rules preparation of
project documentation. Project information card. Brief
annotation project. Network charts. Temporary
technology graphs.. CPM technology. Gantt chart. The
system for collecting and processing actual data on
project Methodology PERT. GERT technique. Region
applications, main characteristics. Control project cost.
Project finance. Project restrictions. Project cost
structure. Cost estimation methods. The concept of a
project budget. Budget structure. Fundamentals of
budgeting. Cost risks. Estimated reserves. Cost control
project. Rules for evaluating progress. Types and
methods project costs. Earned value method. Cost
forecasting. Influence of choice marketing strategy for
the cost of the project.

Tema 7. Ynpasiienue
KOMMYHUKAIIUSIMU ITPOEKTA

Topic 7. Management project
communications

OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAITMOHHOTO MPOIIecca.
YcranoBnenue  obparHor  cBs3u.  OCOOEHHOCTH
MCIOJIb30BAaHUS PA3IMYHBIX KaHAJIOB KOMMYHHUKAIUU.
Cern KOMMYHUKAIUH. MeTtonanl aHam3a
KOMMYHHUKAIIMOHHBIX TpeOoBaHMi Y4aCTHUKOB
npoekta. OO030p CTaHIAPTHBIX KOMMYHHUKAIIMOHHBIX
TpeOOBaHUI y4YacTHUKOB Ipoekra. Meton mnoadopa
HanOosiee A(M(PEKTUBHBIX CPEICTB U TEXHOJIOTHI
koMMmyHuKanuii. CocTaBlieHHWe TIIaHA YyHOpaBlIEHUS
KOMMYHHUKAIHSIMHA POEKTA. HaBbiku
MEXJIMYHOCTHOTO O0IIeHUs (0OIIEeHNEe ¢ 3aKa3uruKOM,
ofOmeHre ¢ HCHONHUTENEM U T.A.). JlaHHbBIE
HEOOXOAMMBIC I  COCTABJICHHS  OTYETOB IO




HCITOJIHEHHUIO..

Basic elements of the communication process.
Establishing feedback. Peculiarities use of various
communication channels. Communication networks.
Analysis Methods communication requirements of
participants ~ project. ~ Overview of  standard
communication  requirements of the  project
participants. Selection method the most effective
means and technologies communications. Drawing up
a management plan project communications. Skills
interpersonal communication (communication with the
customer, communication with the performer, etc.).
Data necessary for the preparation of reports on
execution.

8 Tema 8. IHCTpYMEHTHI OILICHKH
LeJiel U peaau3alyu NpoeKTa

Topic 8. Formation of assessment
tools in in accordance with the
goals, objectives, features

project.

dopMupoBaHue HHCTPYMEHTapHUs OIICHKH B
COOTBCTCTBUH C ILCIAMH, 3aJadyaMH, 0COOEHHOCTSIMHA
IMMpOCKTA. B5160p1<a. OHTI/IMI/ISaI_II/ISI METOAO0JIOTUHN
MNPOBCACHUA OLICHKU. OcCHOBHBIE MNPUHOUIIBI aHain3a
nanabix. Hukn I[lnan ynpasinenusi puckamu. IIporecc
I/II[eHTI/I(i)I/IKaLII/II/I PHUCKOB. KauecTBennas OILICHKa pHCKa
C IIOMOIIIBIO 9KCIICPTHBIX OLCHOK PHUCKOB.
PaH>KI/Ip0BaHI/Ie U OICHKAa PHCKOB B 3aBUCUMOCTH OT
BCPOATHOCTH HACTYIUICHHUA PpPUCKAa H CCPbE3HOCTHU
PUCKOBBIX TMOCIEACTBUN. UYMCIEHHOE BBIPAKEHUE
OTZEIBHBIX PUCKOB. MeETOabl pearnpoOBaHMs Ha PHUCKHU.
Br16op MeTo10B pearupoBanusi. MOHHUTOPUHT
Methodology optimization assessment. Basic principles
of analysis data. Cycle Risk Management Plan. Process
risk identification. Qualitative risk assessment using
expert risk assessments. Ranking and assessment of
risks depending on risk probability and severity risk
consequences. Numeric expression individual risks.
Risk response methods. Choice of response methods.
Monitoring

4. O0pa3oBaTeIbHbIE TEXHOJIOTHH?

Paszoen mosicem bblms npedcmasiieH Kak 6 mekcmoesou hopme, max u 6 mabauye.

Hanpumep:
Ne |HammenoBanme |Buabl yueOHBIX
. OO0pa3oBaTe/ibHbIE TEXHOJIOTHH
n/n |pasaena 3aHATHH

1. |Tema I. Cywynocmeo |Jlexyus 1
U Memooono2ust

Beoonas JIEKYUA C UCNOTIb306AHUEM
614060/146171’16]91461]106

CoYuUanbHo- Cemunap 1 Paszeepnymas beceoa c obcyscoenuem ooxnaoa
KYIbIMYPHO20
npoexmuposanusy | CamocmosmenvHast Koncynomuposanue u nposepka 00MauiHux

2 B pa3aciic yKa3blBarOTCs 06p330BaTeHbHLIe TEXHOJIOTUH, UCIIOJIB3YEMBIC ITPU pealn3allii pa3IMYHbIX BUI0B y‘{eGHLIX 3aHSATHAN

i Hambonee 3(PQPEKTHBHOIO OCBOCHHUS IUCIHUILIHHBL

IIpn npoBexeHnm yd4eOHBIX 3aHATHN OOECHEUMBAETCS Pa3BUTHE Y

00y4aroMXCcsl HaBbIKOB KOMAaHAHOH pa0OThI, MEXIMYHOCTHOW KOMMYHHKALMM, NPUHATHS PELICHUH, JIMIEPCKUX KadyecTB
(BKJTIOUAst TPU HEOOXOAUMOCTH MPOBE/ICHUE MHTEPAKTHBHBIX JICKIIUH, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX UI'P, TPEHUHIOB, aHAJIN3
CUTyalllil ¥ WMHTAIMOHHBIX MOJeJel, HpernojaBaHue IHCIHIUINH (Modyreil) B (GopMe KypcoB, COCTABICHHBIX Ha OCHOBE
PEe3yJIbTaTOB HAaYYHbBIX HCCJICAOBAaHUH, B TOM YHCIE C y4ETOM PErHOHAIBHBIX 0COOCHHOCTE NMpodecCHOHAIbHOM NeATeNbHOCTH
BBIITYCKHUKOB U OoTpeOHOCTel paboTonarenet (m.34. [Ipukasz Ne301).




paboma

3a0aHull NOCPeOCmMBOM INeKMPOHHOU NOYMbL

Tema 2. Jexyus 2 Jlexyus ¢ ucnonvzosanuem npezeHmayuu
CoyuanvHo-
KVIbMypHOe
npoexkmuposanue 6 |Cemunap 2 Paszeeprymas 6eceoa
cucmeme
paspabomku u Camocmosmenvras Koncynomuposarnue u nposepxa oomawinux
peanuzayuu paboma 3a0anull NOCPeOCcmeoM INeKMPOHHOU NOUMbL
COYUANbHOL
NOIUMUKU
2ocyoapcmaa.
Tema 3. Jlexyus 3 Jlexyus ¢ ucnonvzosanuem npezenmayuu
Texnonoeus
ananusa Cemunap 3 Paszeeprymas 6eceoa
COYUOKYIbMYPHOT
cumyayuu. CamocmosmenvHras Koncynomuposarnue u nposepxa oomawinux
paboma 30A0aHUL NOCPEOCTBOM INEKMPOHHOU NOYUMbL
Tema 4. Jlexyus 4 Jlexyus ¢ ucnonvzosanuem npezeHmayuu
Ayoumopus
npoekma: Cemunap 4 Paszeeprymas 6eceoa
Kpumepuu
ceemenmuposganusi |CamocmosmenbHas Koncynomuposanue u nposepxka oomawinux
U xapaxmepucmuxu |paboma 30A0aHUL NOCPEOCTBOM INEKMPOHHOU NOYUMbL
Tema 3. Jlexyus 5 Jlexyus ¢ ucnonvzosanuem npezenmayuu
Obocnosanue yenu
u 3a0au npoekma. |Cemunap 5 Paszeeprymas 6eceoa
CamocmosmenvHas Koncynomuposarnue u nposepxka oomawinux
paboma 3A0aHULL NOCPEOCBOM INEKMPOHHOU NOYUMbL
Tema 6. Jlexyus 6 Jlexyus ¢ ucnonvzosanuem npezeHmayuu
essmenvHocmb 8
pamkax peanruzayuu|Cemunap 6 Paszeepuymas 6eceoa
npoexkma
Camocmosmenvrast Koncynomuposarnue u nposepka oomawinux
paboma 3a0anutll nOCpPeoCcmeom INEeKMPOHHOU NOUMbl
Tema 7. Jlexyus 7 Jlexyus ¢ ucnonvzosanuem npezeHmayuu
VYnpaesnenue
kommyHnukayuamu | Cemunap 7 Paszeeprymas 6eceoa
npoexkma
Camocmosmenvrast Koncynomuposarnue u nposepxa oomawnux
paboma 3a0anuil ROCPedCcm8oM INeKMPOHHOU NOUMbL
Tema 8. Oyenxa Jexyusn 8 Jlexyus ¢ ucnonv3oeanuem npeseHmayuu
aghgpexmuenocmu
COYUATILHO- Cemunap 8 Pazeepnymas 6eceoa
KVIbIMYPHO2O
npoekma. CamocmosmenvHas Koucynomuposanue u npogepka domauinux
paboma 3a0aHUll NOCPeOCMBOM DJIeKMPOHHOU NOYMbL

B mepuon BpeMEHHOTO MPUOCTAHOBJICHUS TOCEIIEHUS OOYyYArOIIMMHUCS TOMEIICHUH |

tepputopuu PITY nang opranmsanuum ydeOHOTro Impoliecca C MPUMEHEHUEM 3IIEKTPOHHOTO




06yqu1/I;{ n AUCTAaHIMUMOHHBIX 06p330BaTeJ'II>HLIX TEXHOJIOT Uit MOTYT OBITE HCIIOJB30BaHbI

CJICOAYIOIINC O6p330BaTeIIBHBIC TCXHOJIOTHH.
— BUACO-JICKIINH,
- OHJIafIH-JIeKHI/II/I B PCKUMCE PCAJIbHOT'O BPEMCHU;

— BJIEKTPOHHbIE YUYE€OHUKH, yueOHbIe TTOCOOMS, HayyHble M3aHUS B 3JIEKTPOHHOM BUJE U
JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM;

— CUCTEMBI IJIA DJICKTPOHHOT'O TCCTUPOBAHUSA,

— KOHCYJIbTAlITUH C UCITOJIB30BAHUECM TCICKOMMYHHKAIIMOHHBIX CPCICTB.

5. OneHka IJIaHUPYeMbIX pe3yJIbTATOB 00yUeHH s

5.1 CucremMa oneHMBAHUS®

dopma KOHTPOJIS Makc. KOJTH4eCTBO
0aJI10B
3a oany Bcero
padory
Tekyluii KOHTPOJIb:
- onpoc 5 bannos 30 6annos
- yyacmue 8 OUCKYCCUU HA CeMUHape 5 bannos 10 bannos
- KonmpoavHas paboma (memot 1-3) 10 6annos | 10 6annos
- KoHmpoavbHas paboma (memwl 4-5) 10 6annos | 10 b6annos
[IpomexyTouHas aTTecTalus — 3auem/3a4em ¢ OYeHKOU/IK3aMeH 40 dayutoB
(ykazamo hopmy”)
HToro 3a cemectp 100 6amioB

[TomydeHHBI COBOKYITHBIN pe3yIbTaT KOHBEPTHPYETCS B TPATUITMOHHYIO IITKATY OIICHOK U
B IIKAJTy OLICHOK EBpomelickoii cucrteMbl mepenoca u HakoruieHust kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6annbHas TpaionHas mKaa IIkana
HIKaja ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOPOIIIO 3a4TECHO C

56 - 67 D

50 55 YJIOBJICTBOPUTEIIHEHO E

20 - 49 FX

0_19 HEY/IOBJICTBOPUTEIIHHO HE 3a4TEHO =

Grading system

Form of control Max. number of points
For one unit Total

Current control:

- poll 5 points 30 points

- participation in the discussion at the seminar 5 points 10 points

3 CucreMa OIGHMBAHHS BBICTPAMBAETCS B COOTBETCTBHH C YueOHBIM IUIAHOM, TJ€ OmpeneneHsl (HOpMbI IPOMEKYTOUHOI
aTTecTanuu (3a4€T/3a4€T C OIICHKOW/3K3aMEH), W CTPYKTYPOH AWCIHIUIMHBI, TJE ONpEIeTeHbl (OPMBI TEKYIIErO KOHTPOJIS.
Yka3bIBaeTcs pacipeaeneHue 6amioB Ho GopMaM TEKYIETo KOHTPOJIS U IPOMEKYTOUHOH aTTECTallH, CPOKH OTYETHOCTH.

4 Moxer HPOBOJUTHCS KaK B TPAIMUIMOHHOM, TaK ¥ B MHHOBALIMOHHOW (hopMe (3aIlInTa IPOSKTOB, IeJI0Bast Urpa, KeHChI 1 T.1.)




- control work (through) | 20 points 20 points
Intermediate certification - credit with an assessment 40 points
Total per semester 100 points

The resulting cumulative result is converted into the traditional rating scale and into the
rating scale of the European Credit Transfer System (ECTS) in accordance with the table:

100- point scale Traditional scale ECTS scale

95— 100 Excellent A

83 -94 B

68 — 82 Good passed C

26 — 67 Acceptable D

50 -55 E

20 — 49 Unpublishable unpassed FX

0-19 F

5.2 KpuTepum BbICTABJIEHHS OLEHKH MO JMCHUILINHE

Bbamasl/ | Ouenka mo Kpurtepnu oieHKH pe3yJabTaTOB 00yYeHHs 10 JUCHMILINHE

HIxkana | AUCHUILIMHE

ECTS

100-83/ OTJINYHO/ BricraBisiercst 00yuaronemycs, €ciid OH IIIyOOKO ¥ MPOYHO YCBOWII TEOPETUUECKHUI 1

AB 3a4TEeHO NIPaKTUYECKUH l\faTepI/laJ'I, MOJKET IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATHAX U B XO/€
MIPOMEKYTOUHOH aTTeCTallHu.
OOyyaronuiicst ©CYEPTIBIBAIOLIE U JIOTUUECKH CTPOWHO M3JIaraeT y4eOHbI MaTepual,
YMEET yBSI3bIBaTh TEOPHIO C MPAKTUKOM, CIIPABIISIETCS C PEIICHUEM 33/1a4
npodeccCHOHaNbEHOM HAPaBICHHOCTH BRICOKOTO YPOBHSI CIIO’KHOCTH, ITPABUIIBHO
00O0CHOBBIBAET IPHHSTHIE PELICHHS.
CB0060HO OpHECHTHpPYETCSA B yueOHOH U PO ECCHOHATBHOMN TUTEpaType.
OueHka Mo TUCUUIUINHE BBICTABILIFOTCS 00YYaI0IEMyCsl ¢ YIETOM Pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUHOM aTTeCTalluH.
Komnerenmmu, 3akperui€éHHbIE 32 AUCIUIDIMHOM, COPMHUPOBAHEI HA YPOBHE —
«BBICOKUI.

82-68/ XOpOI.HO/ BricTaBnsieTcst o0y4aroniemMycs, €CJId OH 3HaeT TEOPETHUECKUN U TPAKTUISCKUI

C 334TEHO MaTepuall, [PaMOTHO U 110 CYIIECTBY M3Jaraer €ro Ha 3aHATHAX U B XOJe
MPOMEIKYTOUHOU aTTECTAllUM, HE TOITyCKas CYIECTBCHHBIX HCTOYHOCTCH.
OOyyaronuiicst NpaBUIbHO MPUMEHSET TEOPETHYECKUE MTOJ0KEHHS IPU PELICHUH
MPaKTHYECKUX 33/1a4 NPO(eCCHOHAILHOM HANPABICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJIsl TOTO HaBBIKAMU M IPUEMAMH.
JlocTaToYHO XOPOIIO OPUEHTUPYETCS B Y4eOHOU M PO eCCHOHATILHOM JINTEparType.
O1ueHKa 10 TUCUUIUTMHE BBICTABILIIOTCS 00yYaloeMycsi ¢ Y4ETOM pe3ysbTaToB
TEKyIed ¥ IPOMEKYTOYHOH aTTEeCTaIHH.
Komnerenmmu, 3akperuiéHabIe 3a TUCIUITITMHON, ¢(h)OPMUPOBAHBI HA YPOBHE —
«XOPOIIHN».

67-50/ YJIOBJIETBO- BricraBnsiercs: oOyuaromemycs, € OH 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKHI U

D,E PUTEIBHO/ MIPAaKTHYECKUI MaTepHal, ZIOMYCKACT OTACIbHEIE OILIMOKY TPH €T0 M3JTI0KEHUN Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOH aTTECTalNH.

3a4TCHO

OO0y4aronuiics HCIIBITHIBAET OIIPEAeIEHHbIC 3aTPYJHEHHUS B IPUMEHEHUH
TEOPETHUYECKIX IOJIOKEHUH MIPH PEIICHNH MPAKTHYECKUX 33124 PO eCCHOHATBHOM
HaIPaBJICHHOCTH CTAHAAPTHOTO YPOBHS CJIOKHOCTH, BIa/ieeT HEOOXOAUMBIMU IS
3TOr0 6230BBIMU HAaBBIKAMH U IPHEMaMHU.

JleMoHCTpHpYET H0CTaTOYHBIM yPOBEHb 3HAHUS yUeOHOM IUTEpaTyphl MO AUCIUILIHHE.
OreHKa IO AMCIUILTHHE BBICTABIIAIOTCS 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TeKyIel ¥ MPOMEeXKYyTOUHOH aTTeCcTaluH.

Komnerenimu, 3akperui€HHble 3a TUCHUILTMHON, ¢(hOPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII».




Banabl/ OueHka no Kputepnu oueHKHu pe3yJbTaTOB 00yUeHHS MO TUCIUIIUHE
HIxkana | AUCHUILIMHE
ECTS
49-0/ HEYJIOBJICT- BricTaBnsieTcst 00yyaromeMycs, €ClIi OH HE 3HAaeT Ha 0a30BOM YPOBHE TEOPETUUCCKUI
F,FX BOpI/ITeJIBHO/ nu HpaKTI/I‘{eCKI/Iﬁ Mmarepual, ,Z[OHyCIiaeT rpy6f,1e 0HII/I6KI/I Ipu €ro U3JI0KCHNUU Ha
3aHATUAX U B XOJC MMPOMCIKYTOUHOU aTTECTAllUU.
HE 3a4TeHO

OOyyaronuiicst UCTIBITBIBACT CEPhE3HBIC 3aTPYIHEHHS B IPUMEHEHNH TEOPETHUECKUX
TIOJIOXKEHHH TTPH PEIICHUH NTPAKTUYECKHX 33/1a4 ITPOo(eCcCHOHAIBHON HANIPABICHHOCTH
CTaHAAPTHOT'O YPOBHS CIIOKHOCTH, HE BIa/ieeT HEOOXOIMUMBIMH JUISl 3TOTO HaBBIKAMH U
TIpUEMaMH.

JemoHCcTpHpyeT (hparMeHTapHBIC 3HAHHS YIeOHOH IUTEPATypPhI M0 AUCIUTLIIHE.
OmueHKka Mo IUCUUIUINHE BBICTABILIFOTCS 00YJaOIIEMYCsl ¢ YIETOM PE3yIbTaToOB
TEKYLIEH U IPOMEKYTOUHOM aTTeCTalluH.

KomnereHuuu Ha ypoBHE «JOCTaTOYHBII», 3aKPEIUIEHHBIE 3a AUCLUILUIUHOM, HE
c(OpMHUpOBaHbI.

5.3 OueHouHble cpeacTBa (MaTepuaibl) IJsi TEKYIIEro KOHTPOJISI YCIEeBaAeMOCTH,
NPOMEKYTOYHOM aTTeCTAIMH 00Y4AIOIMMXCS M0 JUCHUILIMHE®

HowbdpRE

o o

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.

Koumponbnble 80npocol

Onpez[eneHI/Ie yYHpaBJCHUA IPOCKTOM

Cranuu poekTa

CouManbHO-KYJIbTYpHAs ACATEILHOCTh KaK 00bEKT IPOCKTHPOBAHHUS.

TlousTue COOUOKYJIbTYPHOT'O IIPOCKTHPOBAHHA: CYIIHOCTD, 06"beKT, nocian, 3aaadu,

HPUOPUTETHBIE 00JIACTH.

[lonsiTHE O COLMATIBHO-KYJIBTYPHOM IIPOEKTE U IIPOrpaMMe.

Texnomornueckue u COACPIKATCIBbHBIC 3JICMCHTBI ITPOCKTUPOBAHUS: HpO6J'IeMaTI/ISaI_II/I$I,

1esenojiaraHue, HHCTPYMEHTAIN3allMsl, Pa3BEPTHIBAIOIIASICS CUCTEMA JICHCTBUH.

KJ'IaCCI/I(l)I/IKaI_II/ISI CONHUAIBHO-KYJIBTYPHBIX IIPOCKTOB II0 IIPpHU3HAKaM MaCI_HTa6HOCTI/I,

COACPIKAHUTO U LCIIAM ACATCIIbHOCTHU.

CyHOCTh ¥ BO3MOKHOCTH IPOOJIEMHO-1IEJIEBOr0 aHAIN3a COL[MOKYJIBTYPHON CUTYalUH.

ConnanbHO-KyJIbTYpHBIE TPOOIEMBI U 33]Ja4l POSKTUPOBAHUSI.
[TonsTre 06 ay AMTOPUN COLIMATTBHO-KYJIBTYPHOTO MPOEKTA.

. Kputepun cerMeHTHpOBaHUS ayIUTOPUN TPOEKTOB.
. Mexanusm (popMupoBaHUs ayIUTOPHH IIPOEKTA.

OcHOBaHUS JUTS BBITIOJTHEHUS POEKTa
Crparerust pabOT HaJl TPOCKTOM

Omnpenenenne orpaHUYEHUN
Onpexnenenue MoTpeOHOCTEH

Mertoapl pa3paboTKu U POPMBI IIPECTABICHHS CTPYKTYPHOU CXEMBI padoT

18. Ompenenienne puCKOB MPOEKTA MPH JCTANU3ALNHN 3a70a4
19. MapkeTuHT TIpoeKTa

20. IToctpoeHue ceTeBbIX rpaduKkoB
21. JIe popMBbI IPEICTABICHUS CETEBOTO rpaduka

22. Pa3paboTka rpaduka padot

5 [puBOMATCS TIPUMEPHI OLEHOYHBIX CPEICTB B COOTBETCTBUU CO CTPYKTYPOH JAMCLMILIMHBI M CUCTEMON KOHTPOJIS: BAPUAHTHI
TECTOB, TEMaTHKa IMCHMEHHBIX PadOT, MPHMEpH SK3aMEHAMOHHBIX OWIETOB, TUIIOBHIE 3a[add, KeHCHl U T.N. OIEHOYHBEIMHU
CpeAcTBa JOJDKHBI OBITH oOecrieueHbl Bce (OpMBI TEKYHIETO KOHTPOJS M NMPOMEXKYTOUYHOH arrecTaumu. OHH JOIKHBI OBITH
OPUEHTHUPOBAHbI HE TOJIBKO Ha POBEPKY CHOPMHUPOBAHHOCTH 3HAHMIA, HO TAK)K€ YMEHHH U BIIaJICHHIL.




23.
24.
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52.
53.
54,
55.
56.
S7.
58.
59.
60.

arwpnE

OneHka MpoAoIKUTETBHOCTH padoT

dopmupoBaHue OJIOKOB CTPYKTYPhl (PMHAHCHPOBAHUS POEKTOB
Kputepuu Bo160pa HHCTPYMEHTOB (PMHAHCUPOBAHUS TPOCKTOB
VYrpaieHrne KOHTpaKTaMu C MOCTaBIIMKaMH (PUHAHCOBBIX YCIIyT
VYnpaieHne puckamMy IPOEKTOB

Opranuzanust KOHTPOJIS IPOEKTOB

Opranu3zanys crienuaaIn3upOBAHHON KOMITAHUH, YIIPABIIAIOIIEH IPOEKTOM
[IporHo3upoBanue MNPOLEHTHBIX TOXOA0B JUISl KOMIIEHCAIlMM PHUCKOB JOJITOCPOYHOIO
KPEIUTOBAHUS IIPOEKTOB

[IpaBo perpecca B KOHTpakTax Ha pUHAHCUPOBAHHUE MPOEKTa
HematepuanbHble akTUBBI B KallUTaJIe YIIPaBIISIIOIIEH TPOEKTOM KOMITaHUU
CrpaxoBaHue puCKOB IIPOEKTOB

TpaH3aKIMOHHBIE U3IEPKKH YIIPABJICHUS TPOEKTaMU
MonenupoBaHu€e IEHEKHBIX TIOTOKOB Ul YIIPABIECHUS IPOEKTaMHU
OrneHka SKOHOMHUYECKON 3P HEKTUBHOCTH ITPOEKTa

Bunel pecypcoB

Ornenka NoTpeOHOCTH B TPYIOBBIX pecypcax

Pacnpeznenenne HeCKOIbKUX paboT

[InanupoBanue OroKeTa

PazpaboTka Gromkera mpoeKTa

Omnpenenenne opraHu3aliOHHON CTPYKTYPbI

QyHKIHUOHAIbHAS CTPYKTYpa MIPOEKTHOW OpPraHu3aluu
MarpuyHas CTpyKTypa IPOEKTHOM OpraHu3aluu

PykoBoaurens npoekra

Aynuropus MpoekTa

Meroas! IpUBICYECHUS IIPEICTABUTEIIEH ay IUTOPUHU

Omnpenenenne ponel y4acTHUKOB IIPOEKTa

VYcTaHOBIIEHUE CUCTEM y4yeTa U KOHTPOJIS

VYnpasieHue Xxo10M padoT

Br100p MHPOPMAIIMOHHOM CUCTEMBI yIIpaBJIEHUS IPOEKTOM
Kontposs 3a cobmonenuem rpaduxa padbot

VYder pUHAHCOBBIX PACXOA0B

OObennHeHne CUCTEM ydeTa U KOHTPOJIs

Br160p cpeacts oomena nndopmanueit

®opmupoBaHuE U NMOJIEP)KaHNE MOTUBALIUN YYaCTHUKOB
AJIMUHHUCTPAaTUBHBIE MEPOIIPUATHS 3aBEPIIAIOLICH CTaIUN
Ornpenenenue pakTopoB pUCKa

PazpaboTka cTpaTeruu ynpaBieHHs pUCKaMu

Hcnonb30BaHue nporpaMMHOro ooecredeHus

IIpumepHasi TeMaTHKa A0KJIA10B, IPe3eHTALUMI
Kputnueckue axkropsl ycrexa npoexra

[Inan ynpaBiieHHs IPOEKTOM

BrimonHenue npoueaypsl pa3padOTKu CTPYKTYPbI TPOEKTa
Pacder xaneHIapHOTO MJIaHa MO0 METOAY KPUTUIECKOTO IyTH
PazpaboTtka Ou3Hec-TIIaHa MPOeKTa



6. Co3nmanne KaJeHIApHOTO IJIaHA TPOEKTa

7. OnTuMu3anus riaHa npoeKTa

8. OueHka 3aTpar nIpoeKTa

9. PaszpaboTtka Oro/KeTa MPOCKTA

10. Ananu3 $pUHAHCOBOTO COCTOSHUS MPOEKTA

11. Pa3paboTka MapKeTUHTOBOM CTpaTEruu MpoeKTa

12. BeiroHeHNE MPOIETYPhI TUTAHUPOBAHUS KOMMYHHUKAITHHA MTPOEKTa

13. BHecenne HEOOXOMMBIX OTYETOB B IJIAaH YIPABJICHUS KOMMYHHUKAILIUSMH MTPOEKTA
14. Co3nanue KOMaHbI MPOCKTA

15. OueHka pUCKOB MPOEKTa

16. Texnonorus paboTsl co cioHcopamMu. Pa3paboTka CIIOHCOPCKOTO MaKeTa.

Tect pJ19 IPOBEAEHUs TEKYILIEr0 KOHTPOJIS
BAPUAHT 1
1. PaKTOpPBLI, KOTOPHIMHU XapPAKTEPU3YIOTCS NPOECKTHHIC PUCKH H HA 0CHOBE KOTOPBIX

SI_)ODMI/IDVBTCH IJIAH YIIPABJECHUA PUCKAMM

PuckoBoe coObITHE

BeposTHOCTh HACTYIUICHUST PUCKOBOTO COOBITHSI

Pa3mep norepsb B pe3ynbTare HaCTYIUICHHS PUCKOBOTO COOBITHS
CremneHb arpeCCUBHOCTH BHEIITHEH CPeJIbl

YpoBeHb uHOISAIHAN

KonkypeHTHas cpena

PerunonanpHO€ 3aKOHOAATEIBCTBO

2. OCHOBHOM pe3yJabTaT CTAAUHN PA3PA0OOTKH MPOEKTA

CBOJIHBIN TIaH OCYHICCTBJICHHS ITPOCKTa

KOHICIIHSA ITPOCKTA

JAOCTHUIKCHUC LCJIN U IMOJTYYCHHUEC OKUJIACMOTI'0 pE3yJibTaTa IPOCKTa
HWHXXCHCPHAa IMPOCKTHAA JOKYMCHTA A

3. [Hocs1e10BATEILHOCTD ACHCTBHI M0 NJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1 Onpenenenne CTOMMOCTH MCTIOIB30BaHUS PECYPCOB (MAaTepUATbHBIX U TPYIOBBIX)

2 OnpenienieHne CTOMMOCTH KaKIOW MMPOEKTHON pabOoThI, HCXOIs1 U3 00beMa 3aTpadiBacMbIX HA
BBITIOJTHEHUE PECYPCOB U UX CTOMMOCTH

3 OnpeneneHne CTOMMOCTH BCETO TIPOCKTA

4 CocraBieHue, COrIaCOBAHUE U YTBEPKACHUE CMETHI IIPOCKTA

5 ®opMupOBaHUE, COTIIACOBAHUE U YTBEPKIACHHUE OOKETa MPOEKTa

4. IIpeanveTHast 00,1aCTh NPOEKTA — ITO ...

coJiep’KaHue U 00beM IMPOEKTHBIX PadOT, COBOKYITHOCTh MPOTYKTOB U YCIIYT, IPOU3BOICTBO
KOTOPBIX JIOJIKHO OBITh 00ECIIEUEHO B PE3yJIbTaTe 3aBEPLICHUS OCYIECTBISEMOIO IIPOEKTa
JKEeJIaeMblid pe3yibTaT IeATeIbHOCTH, JOCTUTAEMBbI B UTOTE YCIEIIHOTO OCYIIECTBICHUS
MIPOEKTa B 33JJaHHBIX YCIOBUSAX €0 BBITOJIHEHUS

HaIpaBJICHUSI 1 OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHHS TIPOEKTA

TEPPUTOPUS Pealin3alliu IPOEKTa

MIPUYKHA CYIIECTBOBAHMSI IPOEKTA



5. KajenapHblii 0JIaH —J3TO ...
JOKYMEHT, YCTaHABIMBAIOIINI TIOJIHBIA MEpeYeHb PadOT MPOEKTa, UX

B3aUMOCBS3b, [I0CIEA0BATEIBLHOCTD U CPOKH BBINOJIHEHHUS, IPOJOKUTEIBHOCTH, a TAKKE
WCIIOJIHUTENEN U pecypchbl, HeOOXOMMbIE JJIs1 BBIMOJHEHUS paboT MpoeKTa

ceTeBas quarpaMma

IIJIaH 110 CO3[IaHUI0 KaJeHaaps

JIOKYMEHT, YCTaHABJIMBAOLIUI OCHOBHBIE PECYPCHBIE OTPAHUYEHHMS IIPOEKTA

6. Iuarpamma ['anra — 93710 ...

TOPU3OHTANIbHAS JIMHEWHAS TMarpaMma, Ha KOTOpoi paboThl MpoeKTa

IIPEACTABIAOTCS NPOTSXKEHHBIMU BO BPEMEHU OTPE3KAMM, XapaKTEPU3YIOLUMHUCS BPEMEHHBIMU
U JPYTUMU [TapaMeTpaMHu

JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OrPAaHUYEHUSI IIPOCKTA

rpaduyeckoe n300pakeHNe HepapXuIecKor CTPYKTYPhI BCeX paboT mMpoeKTa

JIEPEBO PECYPCOB MIPOEKTA

OpraHU3alMOHHAs CTPYKTYpa KOMaHbI IPOEKTA

7. Il1anupoBaHue NPoeKTa — 37O ...
HENPEPBIBHBIN MPOIIECC OMpeIeNIEHUs] HAMTy4Ilero crnocoba AedcTBUl s

JOCTUKEHMSI IOCTABJICHHBIX LIEJIeH MPOEKTa C YYETOM CKJIaIbIBAIOLIeCsl 00CTaHOBKU
pa3oBOE MEPOIIPUATHE 110 CO3JaHUIO CBOJHOTO IIaHA IIPOEKTa

9TO CTaJHsl MpoLecca YIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH sIBIseTCs
CaHKIIMOHMPOBAHUE Hayasla IPOeKTa

8. CTpykrypHas nekomno3zuuus pagor (CJ/IP) npoekra — 3710 ...
rpadudeckoe n300pakeHNe HePAPXUIECKOI CTPYKTYpBI BceX padOT MPOEKTa

HalpaBJIEHUS! U OCHOBHbBIE IPUHIIUIIBI OCYILECTBIICHUS TPOEKTa
JIEPEBO PECYPCOB MTPOEKTA
OpTraHU3aIMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

9. MeToa KPpUTHYECKOT0 NYTH MCNOJIbL3YeTCH JIJIS ...

ONTUMM3AIMH (COKPAILLEHHSI) CPOKOB peaIu3alliy IpoeKTa
IJIAaHUPOBAHUS PUCKOB IIPOEKTa

IJIAaHUPOBAHUS MEPONPUATUI 110 BBIXOAY U3 KPUTHUECKUX CUTYyalUi
OIpeJiesIeHUs] IPOJOKUTEILHOCTH BBIIIOJHEHUS OTAEIbHBIX PadoT

10. ITpu cocraBjaenuu C/IP nexkoMno3uuusi padoT npeKpamaercs Toraa, Koraa

BbIINOJHEHBI CJICAVIOIIINE VCJI0BUSA:

MOHATEH KOHEYHBIN pe3yIbTaT KaKI0l pabOThl U CIIOCOOBI €r0 JOCTUKEHUS
MOTYT OBITh OTIpeAeNeHbl BpEMEHHbBIC XapaKTEPUCTUKH 1 OTBETCTBEHHOCTH 32
BBITIOJTHEHUE KaXKJI0M paboThI

KOMaH/1a IpoekTa ycrana coctaisats C/IP

CJIP umeet Gosiee 5 ypoBHEH JCKOMITO3UIIHH

Omnpenenena yeTkas MociIe0BaTeIbHOCTh paboT



11. 3aBepmiawias craaus NJIAHUPOBAHUS NPEIMETHON 00J1aCTH IPOEKTA
AHAJIM3 TCKYLICTO COCTOAHNA U YTOYHCHUCM Heﬂeﬁ " pE3yJIbTATOB IIPOCKTA

YTOYHEHHUE OCHOBHBIX XapaKTECPUCTUK IIPOEKTA
AQHaJIN3 U KOPPEKTUPOBKA OTPAaHUYECHUN U JOMYLICHUM, IPUHATHIX HA CTA I WHULHALNH
IIPOEKTA

BBIOOP KpPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX M OKOHUATEIbHBIX PE3YIbTATOB CO3/1aHUS MPOEKTA
MIOCTPOCHHE CTPYKTYPHOI I€KOMIO3UIINH MPEAMETHOM 00J1acTH MpOeKTa

12. IlocaenoBaTeIbHOCTD JAeHCTBHII 110 MJIAHUPOBAHUIO MATEPHAJbHbIX PECYPCOB IIPOEKTA

1 Omnpenenenrie MaTepHaIbHBIX PECYPCOB, HEOOXOAMMBIX JUISL BBITOJIHEHUS KaKI0H pabOThI

2 CocraBiieHHe eIMHOTO NePeUHs MaTepHaIbHBIX PECYPCOB Ul PeaNTn3allii MPOEKTa U aHAJIN3
aIbTEPHATHBHBIX BAPHAHTOB

3 OnpeneneHue HATMYIKSA HEOOXOIUMOT0 00beMa MaTepUaIbHBIX PECYpPCOB

4 Ananu3 ¥ pazpenieHrue BO3HUKIINX MPOTHBOPEYUI B TOTPEOHOCTH U HATMYMH MaTepUAIbHBIX

pecypcos

BAPUAHT 2
1. CocTaBJg0IIMEe CTAAUN PEAJTU3ANNN HPOEKTA

Opranu3anus ¥ KOHTPOJIb BBIITOJTHEHUS MPOEKTa

AHanM3 U peryJInpoBaHUE BBINOJHEHNE ITPOEKTa

BBoa B akcrutyaTanuio U NpUHITHE MPOEKTA 3aKa3YNKOM
JloKkyMeHTUpOBaHNE U aHATIN3 OTIbITAa BBIIOJIHEHUS JAHHOTO IPOEKTa
®opMHpOBaHNE KOHLETIIINH ITPOEKTa

2. AHAJIN3 COCTOSIHHMSI M o0ecleyeHne KaYecTBA B IPOEKTE BKJIIYAET ...

KOHTPOJIb KAYeCTBA B MPOEKTE
(hopMHUPOBaHHE OTUETOB ISl OIEHKY BBITIOJTHEHHS KauecTBa

MIPOIIECC MPOBEPKU COOTBETCTBHSI HMEIOIIUXCSI PE3YJIbTATOB KOHTPOJIS

Ka4ecTBa CYIIECCTBYIOUIMM TPEOOBAHUSIM

(hopmMHupOBaHUE CIMCKA OTKIOHEHHI

orpezeneHrne HeOOX0IMMBIX KOPPEKTUPYIOIINX NEHCTBUH TT0 00ECTIEYCHUIO KAueCTBa B MIPOCKTE

3. AHAJIM3 M peryJIMpPOBaHHE BbINOJHEHHS IIPOEKTA 10 CTOMMOCTH BKJIIQUAET ...
pacipeaciicCHuc (bYHKLII/IOHaJ'ILHLIX 00s13aHHOCTEN M OTBETCTBEHHOCTH B COOTBETCTBHH C INIAHOM

yIpaBiIeHUs! CTOUMOCTHIO U (PMHAHCHPOBAHUEM B ITPOEKTE

BBEJICHHE B JICHCTBHE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U ((MHAHCHPOBAHUEM B IIPOCKTE
yueT (pakTUYeCcKHX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUN CTOMMOCTHU BBITIOJTHEHHBIX pabOT OT CMETHI U Or0KeTa
IIPOTHO3UPOBAHUE COCTOSIHUS BBIIIOJIHEHUS padOT IPOEKTA MO0 CTOUMOCTH

IPUHSTHE PEILIEHUN O PETYJIMPYIOIUX BO3AEHCTBUAX Il IPUBEICHUSI BHIITOJIHEHUS
paboT npoeKTa 1o CTOMMOCTH B COOTBETCTBHUE C OIOJKETOM

4. Opranu3anys M OCVIIECTBJCHHE KOHTPOJISI KAYeCTBA B NIPOCKTE BKJIIOYAET ...

KOHTPOJIb Ka4€CTBa B ITPOCKTC
(I)OpMI/IpOBaHI/IC OTYCTOB IJIA OLICHKHK BBIIIOJIHCHHA Ka4CCTBa



MIPOLIECC MPOBEPKU COOTBETCTBUSI UMEIOIIMXCSI PE3yJIbTaTOB KOHTPOJIS KayecTBa
CYILIECTBYIOIINM TPEOOBaAHUSM

(hopMHpOBaHHE CITUCKA OTKIIOHEHUH

ompeielieHNe HEOOXOIMMBIX KOPPEKTUPYIOMINX ICUCTBUI 1O 0OSCTICUCHHUIO KaYeCTBA B MTPOCKTE

5. KoHTPOJb M peryJupoBaliue KOHTPAKTOB BKJIIOYAET ...

3aKpbITHE KOHTPAKTOB
IpOBE/IEHUE TOPTOB U BHIOOP MOCTABIIUKOM U MOJPSATINKOB
3aKJIFOUYE€HNE KOHTPAKTOB

yUeT BBITIOJIHEHUSI Pa0dOT 110 KOHTPAKTY

IIPEJCTABJIEHNE OTYETHOCTH O BBINOJIHEHUHM KOHTPAKTOB
paspelIeHne CliopoB U Pa3HOIJIaCUi

6. 3aBepuieHHe MPOEKTA — ITO CTAAMA Npollecca YIIPABJAeHHUS IPOEKTOM, BKIIQYAIOIIAs
IPOLECCHI ...

(hopMUpOBaHUS KOHIIETIIUHU TPOEKTA

(hopMHUpOBaHUS CBOJAHOTO TJIAHA MTPOEKTA

OCYIIECTBIICHHS BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX paboT
BBO/Ia B 3KCILJIyaTallMIO U IPUHATHS [IPOEKTa 3aKa34UKOM, JOKYMEHTHPOBAHUS U aHAJIN3a ONbITa
peain3anuy MpoeKTa

7. AHAJIN3 1eITeJLHOCTH ¥ PA3BUTHE KOMAHILI HIPOEKTA BKJIIOYAET ...

(hopMUpOBaHHE OTUETOB 00 UCIIOJIHEHUU PabOT MPOEKTa
pEryJIUpOBaHKE OILJIATHI, JIbIOT U MOOIIPEHHIHA

peopraHu3aIio KOMaH (bl B COOTBETCTBHH C TIPOTPECCOM IIPOCKTA
pa3paboTKy KOHIEMNIIMU YTIPaBJICHHs IEPCOHATIOM

co3JlaHue (PMHAIBHOTO OTYETa

pachopMupoBaHre KOMaHIbl

8. MeTo1 0CBOEHHOI0 00LEMAa NO3BOJISET ...
OTIpEICTTUTh OTCTAaBAaHUE/OMEPEIKEHUE X0Ia peain3auu padboT 1mo rpaduky

nu HepepaCXOI[/BKOHOMI/IIO 6IO,I[)KCT8. IIpOCKTa
OINTUMU3HUPOBATHE CPOKU BBIITIOJTHCHUS ITPOCKTA

OMPCACIIUTD MMPOAOZKUTCIIBHOCTDL OTACIIbHBIX pa60T IIPOCKTa
OCBOMTH MaKCUMAaJIbHEIH 00BEM 6IO,H)KCTHBIX CpCACTB

9. Peann3anus NpoeKTa — 3TO CTAJAHS Mpoliecca YIPaBJeHHS MMPOEKTOM, Pe3YJbTaTOM

KOTOPOJi sIBJIsSIEeTCS ...
CaHKIIMOHMPOBAHME Hauyaja MpoeKTa

YTBEP2KIECHHUE CBOJHOTO IIJIaHa
OCYIIECTBJIEHUE MPOEKTHBIX PA00OT U JOCTUKEHHUE MMPOESKTHBIX LIEJIeH
apXMBUPOBAHUE MPOEKTHON JOKYMEHTALIMU U U3BJICYCHHBIC YPOKU

10. Opranm3anus 1 MOJAroToOBKa KOHTPAKTOB B NMPOEKTE BKJIKOYAET ...

pacrpenenenie QyHKIMOHAIBHBIX 00s13aHHOCTEN M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIpaBJIEHUS KOHTPaKTaMHU



MIPOBEJIEHUE TOPTrOB U BHIOOP MOCTABUIMKOM U MOAPSIUYNKOB
3aKIIIOYEHNUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

MIPEJICTABICHHE OTUYETHOCTH O BHITIOJTHEHUU KOHTPAKTOB
pasperIeHne CriopoB U pa3HOTIaCHi

11. Opranu3anusi ¥ KOHTPOJ1b BBINOJIHEHHS MIPOEKTA BKJIIOYAET ...

OpraHu3aIUIo YIIPABICHUS IPEIMETHON 00JIACTHIO MPOEKTA

KOHTPOJIb BBIITOJIHCHUS MPOCKTA 110 BPEMCHHBIM IMapaMeTpam
COBEpIIICHCTBOBAHNE KOMAH/IbI TPOEKTA

(hopMHpOBaHNE KOHIETIUHU YITPABJICHUS KAYECTBOM B IIPOEKTE
3aKTIOYUTENBHYIO OIICHKY (PMHAHCOBOM CUTYyaIMH (MIOCTIPOCKTHBIA OTYET)
3aKJIFOYUTENBHBIA OTYET 110 IIPOEKTY U MPOCKTHYIO JOKYMEHTALUIO

12. Cucrema koHTpOJAsA OvaeT 3¢ dexTHBHOI NpH 00513aTeILHOM HAJIUYNH ...

TUTAHOB PadoT

CUCTEMBI OTYCTHOCTH

BHEIITHETO HE3aBUCUMOTO ayIUTa

AJIEKTPOHHOTO JOKYMEHT0000pOTa

MPOrPAMMHOTO OOCCIICUeHUS JIJIsl KOHTPOJIS HaJl BHITTOJIHEHUEM padoT
OT[IeNIa KOHTPOJIS B OPraHU3alMOHHON CTPYKTYpe IPOSKTHOW KOMaHIbI

13. Opranu3anmsi ¥ KOHTPOJIb BBIIOJHEHHS MPOEKTA M0 CTOMMOCTH BKJIIOYAET ...
pacipeaciicCHuc (bYHKLII/IOHaJ'ILHLIX 00s13aHHOCTEN K OTBETCTBEHHOCTH B COOTBETCTBUHM C IIAHOM

yIpaBiIeHUs! CTOUMOCTHIO U (PMHAHCHPOBAHUEM B ITPOEKTE

yueT (pakTUYeCcKHX 3aTpaT B MIPOEKTE

(bopmHpoOBaHKE TEKYIIEH OTYETHOCTH O COCTOSSHUM CTOMMOCTH M (PMHAHCHPOBAHHUS MTPOEKTA
aHaJIN3 OTKJIOHEHUN CTOMMOCTHU BBITIOJTHEHHBIX pabOT OT CMETHI U O10KeTa

aHaJIN3 Pa3IMYHBIX (PAKTOPOB, BIUSIONINX HA TO3UTUBHBIC M HEIATUBHBIC OTKIOHEHHS OT
Or0/KeTa MPOeKTa

MPUHSATHE PEIICHUN O PEryINPYIOIINX BO3AEUCTBUAX JUIsl IPUBEIECHUSI BHIIIOJIHEHUS padoT
MIPOEKTA [0 CTOUMOCTH B COOTBETCTBHE C OI0/PKETOM

14. AHaJIM3 ¥ peryJJHpPOBaHHE H3MEHEHHH B MPOEKT BKJIIQYAET ...
0630p U aHaAJIU3 JUHAMUKH U3MEHEHUH B IIPOCKTC

TEKYIIYIO OLIEHKY U3MEHEHUI B IPOEKTE U JOCTUTHYTHIX B CBSA3U C ATUM PE3YyJIbTATOB
KOPPEKTUPYIOLIUE JEHCTBUS

3aKJIIOUUTENBHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B MPOCKTE

(hopmupoBaHHE apXUBa U3MEHEHUH B MPOEKTE

(hopMUpOBaHHE KOHIETIUHU YITPABJICHUS U3MEHEHUSMU B TIPOEKTE

15. IlocJienoBaTeILHOCTD JACHCTBHUI 110 aHAJH3Y W PErVJIHPOBAHHI0O KOMMVHHKAIMI IPH
BBINOJHEHUH NMPOEKTA

1 Amnanu3 c60eB U HapyIICHU MTPH 00ECIIEYCHUH YIaCTHUKOB MTPOEKTa HEOOX0 MO
uHpopmanuen

2 AmHanm3 3aIpoCcOB Ha BHECEHUE N3MEHEHU I

3 AHanm3 GyHKIMOHUPOBAHUS CUCTEMBI KOMMYHHKAIIMH TTOCTIE BHECEHUS HEOOXOIMMBIX




U3MEHEHUN
4 VuabopMHUpOBaHHUE YIACTHHKOB O BHECEHHBIX N3MEHEHUSX

Assessment Strategies and Methods

Topic 1. The essence and methodology of socio-cultural design (1 hour)
Questions for discussion:

1. The concept of socio-cultural design Project life cycle

2. Types of projects

3. Problems of project management

Topic 2. Socio-cultural design in the system of development and implementation social policy of
the state (1 hour)

Questions for discussion:

1. Interdependence of cultural policy and socio-cultural design in Russia.

2. Project activity as a practice of partnership between the state, private and non-profit sectors.

3. Determining the structure of the project.

4. Planning for the implementation of the project.

5. Project resource planning.

6. Coordination of the preparation and implementation of the socio-cultural project.

Topic 3. Technology of analysis of the socio-cultural situation.:
Questions for discussion:

1. Social and cultural problems.

2. The content of the problems and options for their design solutions.
3. Comparison of organizational structures used in the implementation
projects.

Topic 4. Project audience: segmentation criteria and characteristics 2 hours)
Questions for discussion:

1. Evaluation of the project audience.

2. Criteria for segmenting the audience of projects.

3. Psychographic segmentation. Project team leadership styles.

4. Information exchange in the project team

Topic 5. Justification of the goal and objectives of the project (2 hours)
Questions for discussion:

1. Systematization of project management methods.

2. Mission of the project.

3. Project marketing.

4. SMART project.

5. GERT technique.

Topic 6. Implementation activities (2 hours)
Questions for discussion:

1. Basic concepts of cost management.

2. Project finance.

3. The concept of a project budget.

4. Cost estimation methods. Cost risks.

5. Project cost control.

Topic 7. Project Communications Management (2 hours)



Questions for discussion:

1. Basic elements of the communication process

2. Features of the use of various communication channels.

3. The method of selecting the most effective means and technologies of communication.
4. Drawing up a project communications management plan.

Topic 8. Evaluation of the effectiveness of a socio-cultural project (2 hours)
Questions for discussion:

1. The place of risk management in the overall structure of project management.
2. Risk management processes

3. Risk identification process

4. Risk response methods

Exam guestions

1. Definition of project management

2. Project stages

3. Socio-cultural activity as an object of design.

4. The concept of socio-cultural design: essence, object, goals, objectives, priority areas.
5. The concept of a socio-cultural project and program.

6. Technological and content design elements: problematization, goal-setting,
instrumentalization, unfolding system of actions.

7. Classification of socio-cultural projects on the basis of scale, content and goals of the activity.
8. The essence and possibilities of the problem-target analysis of the socio-cultural situation.
9. Socio-cultural problems and design tasks.

10. The concept of the audience of a socio-cultural project.

11. Criteria for segmenting the audience of projects.

12. The mechanism of formation of the audience of the project.

13. Basis for the implementation of the project

14. Strategy of work on the project

15. Definition of restrictions

16. Determination of needs

17. Methods of development and forms of presentation of the block diagram of work
18. Identification of project risks when detailing tasks

19. Project marketing

20. Building network graphs

21. Two forms of network diagram representation

22. Development of a work schedule

23. Estimating the duration of work

24. Formation of blocks of the project financing structure

25. Criteria for selecting project financing instruments

26. Manage contracts with financial service providers

27. Project risk management

28. Organization of project control

29. Organization of a specialized company managing the project

30. Forecasting interest income to compensate for long-term risks project lending

31. Right of Recourse in Project Financing Contracts

32. Intangible assets in the capital of the project management company

33. Project risk insurance

34. Transaction costs of project management

35. Cash flow modeling for project management

36. Evaluation of the economic efficiency of the project

37. Types of resources




38. Assessment of the need for labor resources

39. Distribution of multiple jobs

40. Budget planning

41. Development of the project budget

42. Determination of the organizational structure
43. Functional structure of the design organization
44. Matrix structure of the design organization

45. Project Manager

46. Project audience

47. Techniques for attracting audience members
48. Determining the roles of project participants
49. Establish accounting and control systems

50. Work progress management

51. Choosing a project management information system
52. Monitoring compliance with the work schedule
53. Accounting for financial expenses

54. Unification of accounting and control systems
55. Choice of means of communication

56. Formation and maintenance of motivation of participants
57. Administrative measures of the final stage

58. Identification of risk factors

59. Develop a risk management strategy

60. Use of software

Approximate topics of student reports, presentations

. Critical project success factors

. Project management plan

. Implementation of the procedure for developing the project structure

. Calculation of the schedule using the critical path method

. Development of a business plan for the project

. Create a project schedule

. Project plan optimization

. Estimating project costs

. Development of the project budget

10. Analysis of the financial condition of the project

11. Development of a marketing strategy for the project

12. Performing the project communications planning procedure

13. Entering the necessary reports into the project communications management plan
14. Create a project team

15. Project risk assessment

16. Technology of working with sponsors. Development of a sponsorship package.

OO ~NOoO U WN -

Test for monitoring student knowledge of the subject

OPTION 1

1. Factors that characterize project risks and on the basis of which a risk management plan is
formed risk event

Probability of a risk event

The amount of losses as a result of the occurrence of a risk event

The degree of aggressiveness of the external environment inflation rate



Competitive environment
Regional legislation

2. The main result of the project development stage

project master plan

project concept

achieving the goal and obtaining the expected result of the project
engineering project documentation

3. The sequence of actions for planning the cost of the project

1 Determination of the cost of using resources (material and labor)

2 Determination of the cost of each project work, based on the amount spent on
execution of resources and their cost

3 Determining the cost of the entire project

4 Drawing up, coordination and approval of the project estimate

5 Formation, coordination and approval of the project budget

4. The subject area of the project is ...

the content and scope of design work, the totality of products and services, production which
should be provided as a result of the completion of the ongoing project

the desired result of the activity achieved as a result of successful implementation project in the
given conditions of its implementation

directions and basic principles of project implementation project area

reason for the existence of the project

5. Calendar plan is ...

a document that establishes a complete list of project activities, their relationship, sequence and
deadlines, duration, as well as

executors and resources required to complete the project work network diagram calendar plan

a document that establishes the main resource constraints of the project

6. Gantt Chart is...

horizontal line chart showing project work are represented by lengthy segments in time,
characterized by time and other parameters

a document that establishes the main resource constraints of the project

graphic representation of the hierarchical structure of all project activities project resource tree
organizational structure of the project team

7. Project planning is...

an ongoing process of determining the best course of action for

achieving the goals of the project, taking into account the current situation
a one-time event to create a master plan for the project

is the stage in the project management process that results in

project start authorization

8. The work breakdown structure (WBS) of a project is ...

graphic representation of the hierarchical structure of all project activities
directions and basic principles of project implementation

project resource tree

organizational structure of the project team

9. The critical path method is used to...



optimization (reduction) of project implementation time
project risk planning

planning measures to overcome critical situations
determining the duration of individual work

10. When compiling a WBS, work decomposition stops when
the following conditions are met:

understand the end result of each work and how to achieve it
time characteristics and responsibility for

execution of each job

the project team is tired of compiling WBS

SDR has more than 5 levels of decomposition

A clear sequence of work is defined

11. The final stage of planning the subject area of the project analysis of the current state and
clarification of the goals and results of the project

clarification of the main characteristics of the project

analysis and adjustment of restrictions and assumptions adopted at the initiation stage project
selection of criteria for evaluating the intermediate and final results of creating a project building
a structural decomposition of the subject area of the project

12. The sequence of actions for planning the material resources of the project

1 Determining the material resources needed to complete each job

2 Drawing up a single list of material resources for the implementation of the project and
analysis alternatives

3 Determining the availability of the required amount of material resources

4 Analysis and resolution of the contradictions that have arisen in the need and availability of
material resources

6. YueOHo-MeTOAMYecKOe M HHPOPMALIMOHHOE 00ecnedeHHe TUCHUTITUHBI

6.1 CnmMcoK HCTOYHHMKOB M JIHTEPaTyphI®
HcTounuku

1. Bceobmast neknmaparnus mpaB 4denoBeka' (mpunsTta ['eHepanbHO#l Accambieeit
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https://znanium.com/catalog/document?id=230371
https://znanium.com/catalog/product/463322
https://znanium.com/catalog/product/463334
https://znanium.com/catalog/product/1861557
https://znanium.com/catalog/product/1021611
https://znanium.com/catalog/product/1873222

32 rtabm. - ISBN  978-5-9765-4793-3. - Tekcr : omekrponnbii. - URL:
https://znanium.com/catalog/product/1852376

53. Typu3M Ha CENbCKUX TEPPUTOPHUSAX: OIBIT, MPOOJIEMBI, MEPCHEKTUBLI : COOPHHUK
tpynoB III MexnyHapoaHoi HaydHO-TIpakTUYecKo koHGpepenuuu, 13 mas 2014 r. / nox pen. E.
E. [lTapadanosoii. - Cankr-IlerepOypr : UsmatensctBo CIIGIDY, 2014. - 343 ¢. - ISBN 978-5-
7310-3089-2. - Tekcer : anexrponnsiit. - URL: https://znanium.com/catalog/product/535306

94. VckoBa, T.B. Typucrtckas mHGpacTpyKTypa B PETHOHE: OLEHKAa U MEePCIEeKTHUBBI
[2nextponHsIii pecypce] : mpenpunT / T.B. YckoBa, A.B. Bennukuna. - Bonoraa : UCOPT PAH,
2014, - 60 c. - ISBN 978-5-93299-266-1. - Tekcr : onekrponHbii. - URL:
https://znanium.com/catalog/product/1019748

55. VmakoB, P. H. MapkerunroBass [JesIT€IbHOCTh Kak (aKTOp JAOCTHIKCHHS
KOHKYPEHTHBIX MPEUMYIIECTB Ha PhIHKE TOCTUHUYHBIX YCIyT (Ha mpumepe ropoaa MOCKBBI):
Huccepramust / Ymako P.H. - Mocksa :HUL[ UH®PA-M, 2017. - 177 c.ISBN 978-5-16-
104889-4 (online). - Tekct : anekrponnsiid. - URL: https://znanium.com/catalog/product/872564

56. dopMupoBaHHe WHCTUTYIMOHATIBHOM MOJEIN TEXHHYECKOTO PeryaupoBaHus cdepbl

yCIIYyT KaK MHCTPYMEHTA MOJIUTUKA UMIIOPTO3aMEIIeHHs: HEOOX0AUMOCTh U BO3MOKHOCTD / B.S1.
benob6parun, I[1.U. Bypak, E.B. CotnukoBa ; nog pyk. T.J. 3BopbIkuHO#i. - MockBa : Hayunsrii
KoHCynbTaHT, 2016. - 52 c. - ISBN 978-5-9909478-0-1. - Tekcrt : snextponHbd. - URL:
https://znanium.com/catalog/product/1023663

57. lllanaypuna, FO.B. IIpaBoBoe obOecmeueHUE COIUMAIBHO-KYJIBTYPHOTO CEpBHUCA H
Typu3Ma : yueO. nocodue / FO.B. Illanaypuna. — 3-e u3a., crep. — Mocksa : ®JIMHTA, 2018.
— 239 ¢ - ISBN 978-5-9765-1665-6. - Tekcr : osnekrponHsii. - URL:
https://znanium.com/catalog/product/1035432

58. loyn, /1. TlepBokitaccHBIN CepBUC Kak KOHKypeHTHoe mpeumytecTBo / [loym 1.,
EBcturneesa W., - 8-e uzn., nom. u nepepad - Mocksa :Anbnuna [1a6m., 2016. - 342 c. ISBN
978-5-9614-5692-9. - Teker : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/610283

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEICKOMMYHHKAIMOHHONH  CeTH
«HHTepHeT»
www.mediascope.ru — DeKTpOHHBIH KypHaI «MeauacKomn.

Harnmonansnas snextponnas oubnunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas anektponHas oubnuoreka www.elibrary.ru
DnekrponHas oubauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

KoncynprantlItoc

l'apant

Web of Science

Scopus


https://znanium.com/catalog/product/1852376
https://znanium.com/catalog/product/535306
https://znanium.com/catalog/product/1019748
https://znanium.com/catalog/product/1023663
https://znanium.com/catalog/product/1035432
https://znanium.com/catalog/product/610283

7. MarepuajbHO-TEXHUYECKOE oDecrieueHne TN CUUIIUHBI

B mnpomecce mnpoBeaeHHsS NEKIHOHHBIX, CEMHUHAPCKUX U TMPAKTUYECKUX 3aHATUHN
MPUMEHSIOTCSI TEXHUYECKHUE CpeICTBA OOYyYEHHUs, a UMEHHO MYJbTUMEIUHOE 000pyaoBaHHE,
BKJIIOUarolee B ce0s KOMIbIOTEp (HOYTOYK) M MyJIbTUMEAMA IPOEKTOp, MPOELUPYIOIIUN
n3o0pakeHue (Caaipl) Ha IKpaH.

Kpome TexHHUeCKUX CPEeJCTB MCIONB3YeTCs U MPUKIIAIHOE MPOrpaMMHOE obecreueHue
(Microsoft Word u Power Point Bepcuu He Hike 2003 roaa), mo3Bossioiee JeMOHCTPUPOBATh
JICKIIMOHHbBIE MaTepHaIbl (CIai/Ibl) U 3aJaHHs K CEMUHApaM.

Aynutopun Ul TPOBENEHHs 3aHATUHA JTOJDKHBI OBITH 00OpYAOBaHBI Y4eOHOH JOCKOM
(MHTEpaKTUBHON y4eOHOW MJOCKOM) M MHCTPYMEHTOM (MeNl WIM MapKep) Uil HaHECEHMs
PHUCYHKOB, CX€M U TEKCTa Ha JIOCKY.

Ilepedenp TUIICH3MOHHOTO TPOrPAMMHOTO o0ecIIeUCHHS:

Nenn Haumenosanue 110 [TpousBoauTens Croco0
/m pacrpocTpaHeHUs
(ruyenzuonnoe unu
c80000HO
pacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JUIICH3NOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIULIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacnpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUICH3NOHHOE

8 SPSS Statisctics 25 IBM JIAIIEH3NOHHOE

9 Microsoft Office 2013 Microsoft JIULIEH3MOHHOE

10 OC «Anbt OOpazoBanue» 8 00O «bazanest CIIO | auiieH3noHHOE

11 | Microsoft Office 2013 Microsoft JIULIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIULIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 | Microsoft Office 2016 Microsoft JIULIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIUICH3UOHHOE

16 | Adobe Creative Cloud Adobe JIULIEH3MOHHOE

17 Zoom Zoom JIMTICH3HOHHOE

8. Obdecneuenne 00pa30BaTeIbLHOrO Mpolecca sl JHI ¢ OrPAHUYEHHBIMH

BO3MOKHOCTAAMH 310POBbA U HHBAJIU/10B

B xone peanuzanuy IUCUMIUIMHBI UCIOJIB3YIOTCS CIEAYIOIINE JTONOJIHUTEIBHBIE METO/IbI
00y4eHHsl, TEKyILEero KOHTPOJI YCIIEBAeMOCTH U MIPOMEXKYTOUHOH aTTecTaluy o0yJaromuxcs B
3aBHCUMOCTH OT UX MHJUBHyaTbHBIX OCOOCHHOCTEM:

® JUIsI CJIETIBIX U CJIA0OBUIALINX: JIEKIIMHU O(OPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JOKYMEHTAa,
JOCTYITHOTO € TIOMOIIBI0 KOMIIBIOTEPA CO CHEIMATM3UPOBAHHBIM IPOTrPaMMHBIM 00€CIIEUEHHEM;
NIACbMEHHBIE 3a/IaHUsI BBIIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIIELMAIIM3UPOBAHHBIM IIPOTPAMMHBIM
o0ecrieueHneM MM MOTYT OBITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIeUNBAETCs] MHANBHIyalIbHOE
paBHOMepHoe ocBelleHue He MeHee 300 Jrokc; Isl BHIIOJIHEHUS 3aaHus PU HE0OXOAUMOCTH
MIPEJOCTABIISCTCS YBEINYUBAIOIEE YCTPOUCTBO; BO3MOXKHO TAKXKE MCIIOJIb30BaHHE COOCTBEHHBIX
YBEJIMYUBAIOLIUX yCTPOMCTB; MUCHbMEHHBIE 3aJaHusl OQOPMIISIIOTCS YBEIMUYEHHBIM HIPU(TOM;



9K3aMeH M 3a4€T MPOBOJIATCS B YCTHOW (popMe WIIM BBIOJHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMITBIOTEPE.

o UIsl TIYyXUX U ClHa0OCHBIIANIKX: JEKIHA O(GOPMIISIOTCS B BHJE JJICKTPOHHOTO
JOKyMEHTa, JIMOO TPEeIOCTaBISIeTCS 3BYKOYCWJIMBAIOIIAS —amiaparypa WHIWBHIYaTbHOTO
MOJIb30BAHMSI; MHUCHMEHHBIE 3a/IaHUsl BBITIONHSAIOTCS HA KOMIIBIOTEPE B MHCBMEHHOU ¢opme;
9K3aMEH U 3a4€T MPOBOISTCS B MUCAMEHHOW (DOpMe Ha KOMITBIOTEpPE; BO3MOXKHO MPOBEJICHUE B
dhopme TecTUpOBaHUA.

® [UTsl JIUIl C HAapYUICHUSMH OIOPHO-ABUTATEIHHOTO ammapara: JISKIIHH O(QopMIIsSIoTCsS B
BUZE  OJEKTPOHHOTO  JIOKYMEHTa, JOCTYHHOTO C  [OMOINBIO  KOMIbIOTEpa  CO
CTICIMAM3UPOBAHHBIM MTPOTPAMMHBIM 00ECIIeYeHUEM; TMCEbMEHHbBIE 3aaHus BBIOIHSAIOTCS Ha
KOMIIBIOTEPE CO CHENHATU3UPOBAHHBIM MPOTPAMMHBIM OO€CleYeHHeM; HK3aMeH U 3auéT
MIPOBOJIATCS B YCTHOU (DOpPME WITH BBITIOJHSIOTCS B MIMCbMEHHOM (DOpMe Ha KOMITBIOTEPE.

[Tpy HEOOXOMMOCTH TPEyCMATPUBACTCS YBEITMICHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[Ipouenypa  mpoBedeHHsT  MPOMEXKYTOUHOM  arTecTanmuu Uit OOy4aroImxcs
YCTAaHABIMBACTCS C YYETOM WX HHIUBUIYATbHBIX TCUXOPU3NYECKUX OCOOCHHOCTEH.
[IpomerxyTodHasT aTTECTAIHSI MOYKET IPOBOJMTHCS B HECKOJIBKO 3TAIOB.

[lpu npoBeneHUH TPOIECTYPHl OICHUBAHUS PE3YJIbTaTOB OOyUCHHS IPEIyCMaTpUBACTCS
WCIIONB30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBSI3U C HWHIWUBUAYIHHBIMU
OCOOCHHOCTSIMU OOYYAOIIUXCS. JTH CPEICTBA MOTYT OBITh MPEIOCTABICHBI YHHBEPCUTETOM,
WJIM MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIC TEXHUYECCKHE CPEIICTBA.

[IpoBenenne TpoOLEAYpHl  OIEHUBAHUS  PE3yAbTaTOB  OOyUYEHHUS  JOMYyCKaeTcs C
HCIIOJIb30BAaHUEM JIMCTAHITMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

OO6ecnieunBaeTcst TOCTYN K WHPOPMAIMOHHBIM U OMOIMOTrpadueckuM pecypcaM B CETH
WNuTepHer mis kaxaoro oOydaromierocss B QopMmax, alalnTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBS U BOCTIPUSATHS UHPOPMAITIH:

® UIsl CIIETBIX U CIa0OBHIAIIMX: B MEUATHOH (OpMe YBEIMUYCHHBIM HMIPUPTOM, B dopme
9IIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

® [Tl TIYXUX M CJIa0OCIBIIIANINX: B TTIeYaTHOW opMme, B PopMe IEKTPOHHOTO TOKyMEHTA.

o sl OOyYaroOUIMXCs C HApYIICHUSMU OIOPHO-IABUTATEIBHOrO ammapara: B IE4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKyMEHTa, B (hopme ayanodaiina.

VY4ebHble ayTUTOPUM JJIS BCEX BHJIOB KOHTAKTHON M CaMOCTOSITEILHOW pabOThI, Hay4Has
OubimoTeKa M MHBIE MOMEIICHUS ISl OOy4YeHHUs] OCHAIICHBI CIEIHATBFHBIM 000pYIOBaHHUEM WU
y4eOHBIMH MECTaMH C TEXHUYECKHMH CPEICTBAMHU OOyUCHHUS:

® Uil CIICIIBIX U CIIA0OBUISAIINX: YCTPOHCTBOM ISl CKAHUPOBAHHS U YTEHHS C KaMepou
SARA CE; muctineem bpaiins PAC Mate 20; nmpuatepom bpaiinst EmBraille ViewPlus;

® Ul TVIyXUX M CIa0O0CHBILAIINX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM Uil JOAEH ¢
HapyIIeHUEM CITyXa H c1a0O0CIBIIIANINX; aKyCTUYECKUIA YCUITUTENb U KOJIOHKH;

® 1151 00YYAOIMXCsI C HAPYIICHUSIMH OITOPHO-/IBUTATEIILHOTO alllapara: MepeiBUKHBIMH,
perynupyemMbIMu  3proHomuueckumu  naptamu  CH-1; KOMIIBIOTEPHOM  TEXHHKOH €O
CTeUaIbHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToau4ecKne MaTepHabl’

9.1 InaHbl CeMMHAPCKUX/ MPAKTHYECKUX/ JTA00PATOPHBIX 3AHATHII®

7 MerouecKue MaTepualbl 110 IUCLUILUIMHE MOTYT BXOJMTh B COCTAaB paboyeii porpaMMsl, JInb0 pa3pabaThiBaThCs OTACIbHBIM

JOKYMEHTOM.

8 TInan 3aHATH# CTPOUTCS B COOTBETCTBMH CO CTPYKTYPOH JMCIMIIIMHBI (I1.2). Pa3fesnl TmiaHa BKIIOYAKOT: HA3BAHHE TEMBI,
KOJIMYECTBO 4acoB, (popMy NPOBEICHHUS 3aHATH, €T0 CojlepskaHue (BOIPOCH! ISl 00CY KICHHMS, 3a1aHHsI, KOHTPOJIBGHBIE BOIPOCHI,
KEHCHI U T.IL.), CITHCOK JHUTEepaTyphl. IIpy HEOOXOAMMOCTH, IUTaHBI MPAKTUUECKUX U Ta0OPATOPHBIX 3aHATHH MOTYT COJEP)KaTh
yKa3aHMS 10 BBIMOJIHEHUIO 3a1aHUH 1 TPeOOBAHUSA K MaTEPHATIbHO-TEXHUUECKOMY 00€CTICUEeHHIO 3aHTHUS.



Tema 1. CyIIHOCTh M METO0JIOTHS CONHAIBHO-KYJILTYPHOT0 NpoeKTHpoBaHus» (14.)
Bonpocwl ona oocyycoenusn:
1. [lonsiTHE COLMOKYJIBTYPHOIO IIPOEKTUPOBAHUS JKM3HEHHBIN LIUKII IIPOEKTOB

2. Bujabl mpoeKToB
3. IIpobnemaTHka yrpaBieHUs IPOSKTAMHU
Tema 2. CoumajbHO-KYJIbTYPHOE IPOEKTHPOBAHUE B CHCTeMe Pa3padoTKU U peaju3aluu

COUMAJILHOM MOJIUTHKH rocyaapcersa (1u.)
Bonpocul ona oocyycoenusn:

1. B3anmo000ycoBiIeHHOCT KyJIbTYPHON MOJUTHKU U COLUOKYIJIBTYPHOTO
npoextupoBanus B Poccun.

2. ITpoexTHas AeATEIbHOCTD KaK MPAKTHKA IapTHEPCTBA TOCYIaPCTBEHHOTO,
YaCTHOTO M HEKOMMEPUECKUX CEKTOPOB.

3. Omnpenenenne CTpyKTyphl IPOEKTA.

4. [InanupoBaHu€e BBIIIOJIHEHUS IPOEKTA.

5. [InanupoBaHue pecypcoB MPOEKTa.

6. KoopauHnanys noaroToBKY U BBIIIOJIHEHUS COLMOKYJIBTYPHOTO IIPOEKTA.

Tema 3. TexH0JIOTHSI AHAIN3A COLUOKYJIbTYPHOMH CUTYallUH.
1. CounanbHO-KyIbTYpPHBIE POOJIEMBI.

2. Conepxanue mpo0eM U BapUaHThI UX MPOEKTHBIX PEIICHHM.
3. ComocraBineHue OpraHU3allMOHHBIX CTPYKTYp, TPUMEHSIEMBIX MpHU  peau3aluu
IPOEKTOB.

Tema 4. AyniuTopusi IpOeKTa: KPUTEPUU CErMEHTHPOBAHUS U XaPAKTEPUCTHKH 2 4.)
Bonpocwl ona oocyycoenun:
1. Onenka ayiuTOpUU IPOEKTA.

2.Kpurepuu cerMeHTUPOBAHUS ayJUTOPUH MPOEKTOB.
3.Tlcuxorpaduueckast cermeHTanus. CTHIN PyKOBOACTBA MPOEKTHBIM KOJUIEKTHUBOM.

4.0O06meH nH(popMaIeil B IPOSKTHOM KOJJIEKTHUBE

Tema 5. O0ocHOBaHHMe HeJH U 32124 NPOEKTa (2 4.)

Bonpocul ona oocyycoenusn:
1. CucremaTun3zanusi METOJOB YIIPaBJIECHUS IPOEKTaMH.
2.Muccus IpoeKTa.
3. MapKeTHHT POEKTa.

4.SMART- npoekra.

5.Metonnka GERT.

Tema 6. JlesTenbHOCTH B paMKax peanu3anuu (2 4.)
Bonpocwl ona oocyycoenun:



OcHOBHBIE IOHATHS YIIPABICHUS CTOUMOCTBIO.
[TpoexTHOE (hriHaHCHpOBaHUE.

[MonsTre OroKeTa MPOEKTA. .

Meronp! onieHKH 3aTpar. Prucku 3arpar.
KonTpons 3aTpaT npoekra.

Tema 7. YnpaBiieHne KOMMYHUKAUUSMHY NpoekTa (2 4.)
Bonpocul ona oocyymcoenun:
1. OcHOBHBIE 37IEMEHTH KOMMYHUKAITMOHHOTO TIpoliecca
2. OCOOEHHOCTH UCTIOB30BAHMS PA3TUYHBIX KAHATIOB KOMMYHHKAITHH.
3. Meton nmonbopa Hanbosee 3pPEKTUBHBIX CPEJICTB U TEXHOJIOTUH KOMMYHUKAIIHH.
4. CocraBieHue IJIaHa YIIPABICHUS KOMMYHHUKAIIUSIMH ITPOCKTA.

Tema 8. Ouenka 3(p(peKTUBHOCTH COIMATBHO-KYJbTYPHOI0 NMPoeKTa (2 4.)
Bonpocul ona oocyycoenun:
1. Mecto ynpaBiieHus: puckamMu B 00IIEH CTPYKTYPE YIPABICHUS MPOEKTAMH.

2. IIponecchl ynpaBJieHUs pUCKaMU
3.IIporecc naeHTH(PUKAIIUN PUCKOB

4. Metozpl pearipoBaHusl Ha pUCKU

9.2 Meroau4yecKne peKOMeHAAKH 110 MOAr0TOBKE MHCbMEHHBIX pador®
9.3 Musle matepuansi’

3agaHus 1719 ayANTOPHOI KOHTPOJILHOH padoThl

1. Pa3pabotka KpaTKOCPOYHOT'O TPOEKTAa TYPUCTHYECKOTO MPOAYKTa (BBIC3THOM,
JIOKaJIbHBII ) KaK ¢ UCIIOJIb30BaHUEM IporpammHoro nakera «Microsoft Project», Tak u 6e3 Hero:

1. TlpoekT mnuWKiIa NPOCBETUTENBHBIX Meponpuiatuii «Dotorpadust Kak HMCKYCCTBOY,
HaIpaBJICHHbIM Ha MpUBJIEYEHHE MHTEpeca K COBpeMeHHOH (oTorpadguu u o0yuyeHHE OCHOBaM
(doTouckyccrTaa.

2. TIpoexT LuKiIa TBOPUYECKUX BCTpEeY C COBpeMEHHBIMH Xopeorpadamu «Contemporary
party», HallpaBJIEHHBIN Ha MOMYJISPU3AIMIO TAHIIEBAILHOTO UCKYCCTBA.

3. Ilpoext uwmkmna wmeponpustuii B ¢opme croputeumara «Hekpusble 3epkanay,
HaIpaBJICHHBINA Ha MPUBJICYUCHNE BHUMAHUS K Ipo0sieMaM JeTei -CHpoT.

4. Tlpoekt ¢decTuBans cemeldHOro TBOpUecTBa «JlamMmma c 3eleHbIM  abaxkypomy,
HaIlpaBJICHHBIN Ha pa3BUTUE CEMENHOTO A0CYTA.

5. IIpoexr apr-kBecra «Pycckoe HMCKycCTBO», HAIpPaBICHHBIM Ha MOMYJISPU3ALHIO
TBOPYECTBA OTEYECTBEHHBIX XY0KHUKOB, KOMIIO3UTOPOB, UCIIOJHUTEIIEH.

9 B pasjen BKJIIOYAKOTCS TPeOOBAHHMS K MOJATOTOBKE, COACPIKAHMIO, M OPOPMIICHHIO MUCBMEHHBIX paboT MpPelLycMOTPEHHBIX
y4eOHBIM TIIAHOM WK paboueil mporpaMMoi (KypcoBas paboTa, acce, pedepar, Jokiaan u T.1.). [Ipn Hamuuun kadeapaabHBIX
win (pakyJIbTETCKMX PEKOMEHAALMH MO IMOArOTOBKE NMHCEMEHHBIX paboT paszmen skmwouaercs B PIIJI mo ycMorpenuio
npernoasarelis - cocraButess. Ecii nucbMeHHas paboTa He MpelyCMOTPEHa, pa3/iell He BKIIIYaeTcs.

10 Pasnen conepXHUT MaTepuaibl, HEOOXOAMMBIE Ul W3yYECHHS UCHUIUIMHBI (MOOY/If): METOJAMYECKUE PEKOMEHIAIUHU
00y4aronuMcs 10 OCBOCHHUIO IHCLHMILUIMHBI (MOOy/s), pabodylo TeTpajab CTYAEHTAa, CLHEHapHM JASJIOBBIX WUIp, HaOOp Keiicos,
yNpaKHeHUs, 3aJlaHus ULl CaMOCTOSITENIBHOI paboThl, XpOHOJIOrHYeckne Tabmuipl ¥ T.N. Pazmen Bkmodaercs B PITJI mo
YCMOTPEHHUIO TPENoAaBaTes.







[Ipunoxenue 1. AHHOTAIUS
paboueii TporpaMMbl JUCITUTITHHEI

AHHOTAIIAA PABOYEMW ITPOT'PAMMBI JJUCHUIIINHBI

JucnumimHa «YnpapjieHue MPOeKTAMH B TYPMHAYCTPUM» pealuiyeTcs Ha ghaxynvmeme
BocTokoBeneHus 1 cOIMaIbHO-KOMMYHUKATUBHBIX HAYK Kagedpotl Kynemypul mupa u

demoxpamuu

Lenv

OUCYUNTTUHDBL

«YrpaBJiieHHE

IIpoCKTaMu B

TYpPUHIYCTPUH» - OCBOEHHUE

npodecCHOHATBHBIX KOMITETEHITHH, 00SCIIeYNBAONUX TOTOBHOCTh OCYIIECTBIICHUS IMPOCKTHOU
JEeSITENFHOCTY B B COIIMANILHOM M KYJIBTYpHOU cdepe.

3aoauu oucyunnunol:

- (dhopMHpOBaHKE IETOCTHOTO TOHMMAaHUS OCOOCHHOCTEW TOJTOTOBKH IPOEKTOB B

COLIMANILHOM U KyJIBTYPHOI cepe;

- 03HAKOMJIEHUE CTYZEHTOB C OCHOBAMH IPOEKTHOT'O YIIPABJICHUS;

- pacCMOTpEHHE HMHCTUTYLUOHAJIBHBIX MpOOJIEeM YNpaBICHUS MPOEKTaMU M HUX
pEeLIeHNH; PaCCMOTPEHUE KaIpOBBIX MPOOJIEM B YIIPABIECHUH ITPOEKTaMU;

— oOpeTeHre 3HaHUH 110 peau3auy MPOEKTOB B COLMANBHOM U KyJIbTYpHOH cepe

JlucuumuimHa peanu3yercs Ha aHTJIHICKOM sI3bIKe

JlucuumninHa HanpaBieHa Ha GOPMUPOBAHHE CIIE]T

FOIMUX KOMIIETEHIIUI:

KoMmnerenuus
(Kol 1 HAMMEHOBAHUE)

HNuaukarTopsl
KOMIIETeHIN I
(K0T ¥ HAUMEHOBAHUE)

Pesyabrarsl 00y4yeHus

VK-2

Crniocob6eH yrpaBisiTh
IIPOCKTOM Ha BCEX ATarax
€ro >KM3HEHHOTO IUKJIa

VK-2.4

Brimongser 3amaun B 30He
CBO€EH OTBETCTBEHHOCTH B
COOTBETCTBHUH C
3al'IJ'IaHI/Ip0BaHHI)IMI/I
pe3ynbTaTaMH U TOUYKaMH
KOHTPOJIA, IIpH
HEO0OXOIMMOCTH
KOPPEKTUPYET CITOCOOBI
pelieHus 3aaau

3HaTh: OCHOBBI COIIUAIBHO-
KYJIbTYPHOT'O IPOSKTHPOBAHUS C
YUYETOM BO3PACTHBIX M COIMAIBHO-
nemorpaduyecKkux oco0eHHOCTe!
Y4aCTHHUKOB COOHAJIBHO-
KYJIETYPHOT'O JICATEIIbHOCTH;

Ymeth: YMeTs hopMupoBarh 0azy
METOAOJIOTUYCCKNX UCTOYHHUKOB JI51
pelIeHHIA Pa3InYHbIX 33124 B cepe
yIIpaBJIECHUS IPOCKTaMU B
COLIMAJIbHON U KYJIBTYpHOM chepe
BrnaneTs: TeXHOIOTUSAMU
OpraHu3aIiK U PeaIn3allii MPOCKTa
B COIIMAJILHON M KYJIBTYPHOU chepe

VK-2.5

[IpencraBmisier pe3yabTaThl
MPOEKTA, Tpeiaract
BO3MOYKHOCTH UX
HCIIOIB30BAHUS H/UIIN
COBEPIIICHCTBOBAHUS

3HaTh: 0COOCHHOCTH YIIPaBJICHHUS
MPOEKTHOM KOMaH/I0M B COLIMAIbHOM
U KyJIbTYpHOH cepe

YmMmeth: ob6ecieunTh 3P HEeKTUBHBIN
KOHTPOJIb U PETYJIMPOBAHUE, & TAKIKE
yIpaBlIeHUE H3MEHEHUSIMH,
Hen30eKHBIMH B X0/I€ peau3aluu
MIPOEKTa, HA OCHOBE COBPEMEHHBIX
WH(OPMAIMOHHBIX TEXHOJIOTHH;
Bnaners: HaBbIKaMu paboOTHI C
MPOEKTHBIMHU 33/IaHUSIMU Ha BCEX
(hazax ero KU3HEHHOTO ITUKJIA

TIK-2
Biagenue crnocoOHOCTBIO

IIK-2.1
ITpuMeHsieT COBpEMEHHBIE

3HaTh: 0COOEHHOCTH YIIPaBJICHUS
MPOEKTHOW KOMaHJIOM B COIUAIBHOM




bopmynupoBaTh METO/IBI U TEXHOJIOTHH U KyJIbTYpHOH chepe
KOHIIETIINIO TYPUCTCKOTO | MPOSKTUPOBAHUS YMmeTh: obecrieyuTh 3P PEKTUBHBIHI
TPEITPHUSITHS, JESITeLHOCTH KOHTPOJIb U PETYJINPOBAHUE, & TAKIKE
pa3pabarbIBaTh TYPUCTCKOTO TPENPUITHS | YIIPABJICHUE U3MECHEHUSIMH,
3G GEKTUBHYIO CTPATETHIO HEM30CKHBIMH B XOJIC peaTU3aliu
u dbopMupoBaTh MPOEKTa, HA OCHOBE COBPEMEHHBIX
AKTUBHYIO MOJIUTUKY WH()OPMAITMOHHBIX TEXHOJIOTHH;
OLICHKHU PHCKOB BnaneTs: HaBbIKamMu paboOTHI ¢
OPEIIPUITHS TYPUCTCKOM MIPOEKTHBIMHU 33/IaHUSIMU Ha BCEX
UHYCTPHH (hazax ero JKU3HEHHOTO ITHKJIA
11K-2.3 3namw: KpeaTuBHbIE TEXHOJIOTUU
dopMupyeT UIIEIO Pa3pabOTKH aKTyaIbHOTO
MPOEKTa, OPTaHU3yeT TYpPIPOIYKTA
MPOCKTHYIO JACATEIILHOCTh | Ymems.: Pa3pabaTriBaTh,
OpPTraHU30BBIBATH U KOHTPOJIMPOBATH
JESITETLHOCTD 110 peaTH3aIiH
MPOEKTA TYPUHLYCTPHH

[Mlo mucummumHe (MoOyni0) TPETYCMOTpPEHA IMPOMEKYTOUHAS aTTectanus B Qopme
3ayema.
OO6mas TpyA0EMKOCTh TUCIUIUIMHBI cocTaBiseT 3 3.e., 108 akageMuyeckux 4acos.

Annotation

The course “Project Management in Tourism” is taught at faculty of oriental studies and
socio-communicative sciences by the department of culture of peace and democracy.

" Project Management in Tourism " is a compulsory course for master’s programme
"Cultural Heritage Management and Sustainable Tourism".

The course develops students' professional competencies that ensure the readiness to
carry out project activities in the social and cultural sphere.

The course aims:

- to form of a holistic understanding of the specifics of preparing projects in the social
and cultural sphere;

- to introduce students with the basics of project management;

- to analyse institutional problems of project management and their solutions;

- to build knowledge on the implementation of projects in the social and cultural sphere.

Learning Outcomes
Students will:

Be able to:

- form bases of methodological sources for solving problems and tasks within areas of
project management in social and cultural spheres

- Identify and adapt activities of tourism enterprises for state goals, objectives, interests
and priorities

- provide effective control and monitoring, as well as change management, which are
bound to happen during project realization, based in modern informational technologies

Know:

- basics of socio-cultural project work, taking into account age and other specifics of
participants of socio-cultural activities

- creative technologies of developing a high-demand tourism product



- Methods and technologies of planning activities of a tourism enterprise under state

conditions
- particulars of project management teams in social and cultural areas

Possess:

- skills of development, organizing, controlling activities of tourism project realization

- Skills of work with project tasks at all stages of its life cycle

- Skills of work with state laws, legal norms, legal acts, and other documents which
regulate activities of tourism enterprises

- technologies of organization and realization of projects in socio-cultural spheres

Total labor intensity of the course is 3 credits, 108 academic hours.
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