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1. HosicHUuTebHASA 3aIIMCKA
1.1. llean 1 32294 AUCHUILIHHBI

L]env kypca — popMupoBaHue y CTYJCHTOB HEOOXOAUMOT0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
peaM3alud OpPraHU3aTOPCKUX W YNPaBIECHYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
MPOPECCHOHATIBHYIO QIANTAIMI0 K JEATEILHOCTH B COBPEMEHHBIX OpraHu3ausax u 3(PQPeKTuBHOTO
B3aUMOJICUCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO TOJSA C COOJIOJIGHUEM HOPM
po(ecCHOHATBFHON U 00IIeYeTOBEYeCKON ITUKH, M C YIETOM MOCIEAHUX JTOCTHKEHUN U TIEPEIOBOTO
OITIBITa B 00JIaCTH MCHEKMEHTA.

3aoauu kypca:

- O03HaKOMHUTH CTYJICHTOB C UCTOKaMH ()OPMUPOBAHUS YIPABICHUYCCKUX HUJICH U B3TISI0B U UX
JTATbHEHIICH 2BOIIOIMEN B pa3HbIe UCTOPUYECKUE MEPUOABI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3BIO
COBPEMEHHOTO COCTOSHUS YIIPABICHYECKOW MBICITH C TIPOILIBIM;

- paccMOTpPETh OCHOBHBIE ACTIEKThI COBPEMEHHOI'O MEHEDKMEHTa U JIaTh NpPEJCTaBJICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K pPEIICHHIO KOHIICITYAIbHBIX BOIPOCOB TEOPUHU YIPABICHUS H
MEHEDKMEHTA, M MIPAKTHKHA MEHEKMEHTA B OpPTraHU3aIHsIX pa3IndHbIX (POPM COOCTBEHHOCTH.

- O03HAaKOMHUTH CTYACHTOB C BHEAPEHHUEM HOBBIX MPUHIUIIOB U METOJOB 3(PPEKTUBHOTO
MEHEDKMEHTA M KOOPAMHAIIMHU JEATEIIPHOCTUA KOJUICKTUBOB JIFO/ICH B COBPEMEHHBIX OPTaHHU3aAINSX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJIPECHHEM HOBBIX TMPUHIUIIOB W METOJIOB YIPABIICHUS
KOJUIEKTUBAMU JTFOICH BO UMl IOCTHIKEHUS BHICOKUX COIMATBbHO-YKOHOMHYECKUX PE3YJIbTATOB.

— PacCMOTPETh HAYYHO-TIPAKTHMYECKHE TMOAXOJbl K YMPABJICHHIO M 00pa3lbl COBPEMEHHOTO
yIpaBJeHUs, TOMUHUPYIOIIME B TOW WJIM MHOW COIMATIbHO-KYJIBTYPHON Cpejie, UCXO/Is U3 MPUHIIUIIOB
[IUBUIIM30BAHHBIX PHIHOYHBIX OTHOILICHHA.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs MO AUCIHUILIAHE, COOTHECEHHBIX
C HHAMKATOPAMH JOCTHKEHUS] KOMIIEeTeH M

Komnerenuus Nupukaropsl Pe3yabTarhl 00yyeHus
(Ko 1 HANMEHOBAHUE) KOMIIeTeHITH I
(KOJ 1 HANMCHOBAHME)

VK-3. Criocoben YK-3.1. [loaumaet 3naem: >h(HEKTUBHOCTH HMCIOIB30BAHUS
OCYIIECTBIISITh COLUATLHOE 3 PEKTHBHOCTH CTpaTeruu COTPYHUYECTBA JUISt
B3aMMO/ICHCTBUE U WCTOJIb30BaHUS CTPATETHU JOCTHXKCHHUS MOCTaBJICHHOMN eIy,

peaTM30BBIBATE CBOIO POJIb B | COTPYTHUYESCTBA JIJIsI OTIPEJICNIET CBOK POJIb B KOMaH/IC.
KOMaH/Ie JOCTYOKEHMSI TOCTABIICHHOM Ymeem: npeaBuaeTh pe3yabTaThl JTHUHBIX
LIEJIH; OIIPENEIISIET POJIb JCUCTBUI M Opranusyer paboTy KOMaHJbI

KaX/TOTO y4aCTHHKA B JUISL IOCTHOKEHHS 3aIAHHOTO pe3yJibTara.

KOMaH/Ie; Braoeem: IeMOHCTPUPYET TOHUMAaHHE
pe3yJIbTaTOB JIMYHBIX JIEACTBUI;

OMpeacIA€T IOCICA0BATCIbHOCTh IIaroBs
JUIS JTOCTIDKCHHS ITOCTABJICHHOM IEIN U
KOHTPOJIMPYCT UX BBIIIOJIHCHUC.

VYK-3.2 D¢ dexrnBaO 3naem: pazHple BHIBl KOMMYHHKALIUU
B3aMMO/ICHCTBYET C WICHAMH (ycTHYl0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/Ibl; Y4aCTBYET B OOMEHE | HeBepOaJbHYI0, peajbHylo, W JAp.) s
nHdopMaIue, 3SHaHUAMHU PYKOBOACTBA KOMAHIOW W JTOCTHIKCHHS
U OIBITOM; COJIEHCTBYET [IOCTaBJIECHHOW LIEJIH.

MPE3CHTAIINU Pe3yTbTATOBR Ymeem:  yuyuThIBATR B COBMECTHOM
paboThl KOMaH/IBI; COOMIONACT | JACATEIBHOCTH OCOOCHHOCTH TMOBEICHUS U
ATUYECKHE HOPMBI OOIICHHS Pa3HbBIX JOJCH.
B3aUMOJCHCTBUS. Braoeem:  meromamu 3 eKTHBHOTO

B3aI/IMOILCI\/’ICTBI/IH C JpyruMu 4YjiC€HaMHu
KOMaHbI, B TOM YUCJIC YHAaCTBYCT B obMeHe




nH(popMaluef, 3HAaHUSIMH WU ONBITOM, U
[pe3eHTaluU pe3yabTaTOB paboTsI
KOMaH/Ibl.

YK-6. CriocoOeH yrpaBisiTh
CBOMM BpEMEHEM,
BBICTpauBaTh U
peann30BbIBaTh TPACKTOPHUIO
CcaMOpa3BUTHS Ha OCHOBE
MIPUHLIATIOB 00pa30BaHUS B
TE€4YECHHE BCEH JKU3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOH HEATEIHLHOCTH,
OIICHUBAS MTyTH UX
JIOCTHKEHHUS C YIETOM
pECypCoB, YCIOBHIA, CPENICTB,
BPEMEHHOH NEPCIEKTUBBI
Pa3BUTHS ACSITEILHOCTH H
TJIAHUPYEMBIX Pe3yIbTaTOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUS CBOMX
PECYPCOB M UX TIPEAENOB Il YCIEIIHOTO
BBITIOJTHCHUS TTOPYYCHHON paOOTHI.
Ymeem: mnposBnATH WHTEpeC K yuelOe
u HCIIOJIb3YET MPEIOCTABIIAEMbIC
BO3MOXKHOCTH JUIA TPHUOOPETEHHS] HOBBIX
3HAHUW U HABBIKOB.

Braoeem:  omenkoit  3hPeKTUBHOCTH
WCIIONIb30BaHUS  BPEMEHH W JIPYTHX
PECYpCOB TpPH PEUICHUU ITOCTABICHHBIX
3amad, a TaKKe OTHOCHUTEIBHO
MOJIYYCHHOTO Pe3yJIbTaTa.

VYK-6.2. ®opmynupyeT nenu
COOCTBEHHOM JIeITENHLHOCTH,
orpeIess MyTH UX
JOCTIDKEHUSI C YIeTOM
PECYpCOB, YCIIOBHIA, CPEJICTB,
BPEMEHHOHN NEePCIEKTUBBI
pa3BUTHUS ACATEIBHOCTH U
IJIAHUPYEMBIX PE3YJIbTaTOB

3Haem: BaXHOCTH TUIAHUPOBAHHS
HEPCHEKTUBHBIX LieJIeH IeATEIBbHOCTH C
Y4eTOM YCIIOBHUMH, CPEICTB, TMYHOCTHBIX
BO3MOXHOCTEH, 3TallOB KapepHOI'0 POCTa,
BPEMEHHOM NMEPCIEKTUBBI Pa3BUTHSA
JeSITeNbHOCTH U TpeOOBaHUH pBIHKA
Tpyna.

Ymeem: ycranaBnMBaTh IPUOPUTETHI
COOCTBEHHOM AEATENbHOCTH, BRICTPAUBAS
TIJTaHBI UX JOCTHKEHMS.

Bradeem: meronamu OLEHKH
pa3Ho0Opa3HbIX pecypcoB (JINUHOCTHBIX,
NCUXO0(U3HOIOTHYECKHUX, CATYaTUBHBIX,
BPEMEHHBIX U T.J.), UCTIOIb3YEMbIX IS
pelieHns 3ajjad caMOOpraHu3aluy U
caMopa3BUTHSL.

1.3. MecTo icuMnIMHbI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucnummmaa «MeHEeIHKMEHT» OTHOCUTCS K 00s3aTeIbHOM YacTH OJI0Ka JUCHIMIUIMH Y4eOHOTO

IIJ1aHa.

Jlms ocBOeHHUS JAaHHOM AUCHMIIIMHBI

HCO6XOI[I/IMBI 3HaHUA, YMCHUSA W BJIAJACHUA,

c(hOpMHPOBaHHBIE B TIpoIlecce OOy4YCHHS Ha YpOBHE cpeaHero (MmojHoro) odmiero odOpasoBaHus. B
pe3yibTaTe OCBOCHHSI JAUCIUIUIMHBI (POPMHUPYIOTCS 3HAHHS, YMCHHUS W BIIAJICHUS, HEOOXOIUMBIC IS
W3YYCHHs] TOCICAYIOMMX TUCIUIUIMH KakK o00s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK U 4YacTu

dbopMupyeMoii yaacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHA.

2. CTpyKTYpa IHCHUILIUHBI
OO61mmast TpyA0EMKOCTh TUCITUTUTHHBI COCTABIISIET 2 3.€., 72 aKaJeMHYECKUX Jaca.

CTpyKTypa AUCHHMILUIMHBI VI 04HOH (GopMbI 00y4eHus!

O0beM mucHUIUIMHBL B (OpME KOHTAaKTHOM pabOThl OOYyYarOIIUXCS C MeJaroruuyecKuMu
paboTHUKaMU U (WJIH) JIMLIAMU, IPUBJIEKAEMbIMU K peanu3aiii o0pa3oBaTelIbHON IPOrpaMMbl Ha HHBIX
YCIIOBMSIX, TP NTPOBEAECHUH YUEOHbBIX 3aHATHIH:

Cemect | Tun yuyeOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexumn 20
2 CemuHapbl 22
Bcero: 42




O0bem mucuUIUIHBL (MOIYIIsT) B hOpME CaMOCTOSTEILHON PabOThl 00YYAOUTUXCS COCTABIISET
66 akageMUYECKUX YaCOB.

CTpyKTypa AUCHMILINHBI IS 04HO-3204HOM (popMbI 00yUueHust

O6pveM aucHUIUIMHBL B (OpME KOHTAaKTHOM pPabOThl 0OydarOHMXCSl C MeJarormyecKuMu
paboTHUKaMU U (WJIM) JINLIaMH, IPUBJIEKAEMBIMHU K peanu3aiiy 00pa3oBaTeIbHON IPOrpaMMBbl Ha HHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATHIA KonuuectBo
p 4acoB
2 Jlexuun 12
2 CemuHapsl 12
Bcero: 24

O06beM AuCcUUIIITUHBL (MOyJIs1) B (hOpME CAMOCTOSITENIbHON pabOoThl 00YYaIOIIMXCSI COCTABISET
84 axaTeMHYECKHUX YacoB.

CTpyKTYypa THCHHMILINHBI JJIs1 3209HOi ()OPMBI 00yUeHU s

OO0beM JUCHUIUIMHBI B ()OpME KOHTAKTHOW pabOThl OOyYaromuxcs ¢ TeAaroru4ecKuMu
paboTHUKAMU U (WJIH ) JIMLIAMH, IPUBJIEKAEMBIMU K pean3aiiii 00pa3oBaTelbHON MPOrpaMMBbl Ha HHBIX
YCIIOBHSIX, TIPH MTPOBEJACHUH YUEOHBIX 3aHSATHIA:

Cemect | Tum yueOHBIX 3aHATHIA KomnuectBo
p 4acoB
2 Jlexuuu 8
2 CemuHapsbl 4
Bcero: 12

O6beM nuCHUIIIHHEL (MOYJIs) B (hOpME CaMOCTOSITEIbHON PabOThl 00YYAIOIINXCS COCTABIISIET
96 akageMHYECKUX YaCOB.

3. Conep:xkaHue THCHUTLIAHBI

Ne HaumenoBanue pa3aeiia Conepma}me
JMCIMILINHbI

1. Hay4nble mKomsl U npupoaa Ynpasnenue u menedxrcmenm. OCHOBHBIC TOHATHUS U HX
ynpasieHus (Mcropuorpaguueckuii 1 | cpaBHUTENbHAs XapaKTepUCTUKA: STUMOJIOTHUS, COACPKaHuUE,
KOMITapaTUBHBIN MOAXOABI K IpaHulbl TNpUMeHEeHus. lcTopuueckue U COLMAIBHO-
MEHEKMEHTY) 9KOHOMHUYECKHE MIPEIOCHUIKH BO3HUKHOBEHHUS

npo(heCcCHOHATBHOTO MEHE/DKMEHTA.

Llkona nayunozo ynpasénenus A €€ 3HaUCHNUE B MTOBBILICHUN
npousBoAuTebHOCTH  Tpyaa. D.Y.  Telnmop  kak
OCHOBOIOJIO)KHUK TIOCTPOCHHUS CHCTEMbI 3(PQPEKTHBHOIO
npousBoacTBa (Teitnmopusm). Jlentounele rpaduxu I.JI
lanTra. [lpuknagnas nayka o aswxenun @©. u JI. ['mnbper.
Mexanuzanus tpyna u konseliep I'. ®opna kak HoOBas
TEXHOJIOTHS OPTraHU3alMH MOTOYHOTO BBITyCKa MPOIYKIIHH.
Aomunucmpamuenas wkona U KOMIUJIEKCHOE yIpaBlieHHE
HNpEeNpUITHEM: TEOPUU «aIMUHHCTpauuw» A. Paiions,
«panmoHaTRHONW Oropokpatum» M. Bebepa, «hopmaibHOM
opranuzauumy» I'. YpBuxa.




LlIkona uenoseyeckux omHouleHuti ¥ €e poilb B UHTETPAIlUU U
YCTaHOBJICHHH «ITOJJTMHHON TapMOHHH WHTEPECOB» MEXITY
paboOTHUKAaMU U aIMUHUCTpaIen (Heoknaccunnsm). Brman
M. ®omner B pa3paboTKy mpoOiieM Iprupo bl BIACTH U MeCTa
YeJloBeKa Ha MPEeaNpUATHU. XOTOPHCKHE SKCIEPUMEHTHI U
KOHIIENIINS ~ «COLNHAJIbHOrO pabodero» 3. Mbdiio B
MPOTHBOBEC KOHLENIHK «IKOHOMHUYECKoro pabouero» I.
@®opna. [IpobGnembr  oObeauHEeHHsS  (QOpMalbHOW |
He(popMaTHLHOU Oopranu3anuit B paborax
Y. bepHapna.

Illlxona nosedenueckux Hayxk (buxesuopusm) u €€
WCCJICIOBAHUS: TIOBEJCHUYECKUE CTEPEOTHIIBI, METOJbI
HaJa)XKMBaHUS MEXIMYHOCTHBIX OTHOIIEHUH, COLUAIBHOE
B3aMMOJIEHiCTBHE M KOMMYHHMKAaIMM Ha TIPOM3BOJCTBE.
Teopun wmortuBammu A.X. Macnoy, ®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. IToprepa — 2. Jloynepa u
np. BrusiHue pykoBOAMTENS HA MOTHBALMOHHBIE YCTaHOBKH
pabotHuKOB (Teopun “X” u “Y” JI. Mak ['peropa).

Lllxona wuayxku ynpaseneHuss W KONUYECTBEHHBIH aHAIN3
KauecTBa MPUHATHS ONTUMAIBHBIX pemieHuid. TeKTomorus
A.A. bormanosa. Teopus ob6mmx cucteM JI. ¢on
Beprananpu. Kubepnermka H. Bunepa. HccnenoBanue
oreparuii (TeOpuu MaccoBOoro oOciyxuBaHus A. DpiaHra,
urp Jbkx. HeliMaHa, JMHEHHOTO IIPOrpPaAMMMPOBAHUS
k. b. JlaHuura, JMHaMHYECKOrO IPOrpaMMHUpPOBaHUS
P. bennmana).

Opranuzanus Kak 00bEKT yIpaBICHHS
(cucteMHBIN U CyOBEKTHO-00BEKTHBIN
MOJXObI B MEHEIPKMEHTE)

Opeanuzayus: TOHATHE U CYIIHOCTb.

OcnosHble  3aKOMbI  Ope2aHU3AYUU:  CAMOCOXPaHEHHUS,
KOMIIO3UIMKA / JAEKOMIIO3UIMM (€AMHCTBA aHajiW3a H
CUHTE3a), MPONOPLHOHAIBHOCTH (TapMOHMM), CHUHEPTHH,
HAUMEHBIIUX, WHPOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kpurepun kimaccuukamy OpraHW3aIliii: COIHaJIbHAS
OpraHU30BaHHOCTH ((hopMarbHbBIE, HE()OPMAITEHBIE), CTETICHD
B3aMMOJICHCTBUSl C BHEIIHEH cpelnol (MeXaHHUCTHYECKHE,
opranuueckue), popma coOCTBEHHOCTH (IOCYAapCTBEHHEIE,
MYyHULHUNAJIbHBIE, YacTHBIE, OOIIECTBEHHBIE), IIPaBOBOE
MoJIOkKeHHE (KOOTIePaTUBBI, XO3HCTBEHHBIC TOBAPUIIIECTBA 1
o0IlecTBa), OTHOUICHWE K MNPHOBUH (KOMMEpUYECKHE,
HEKOMMEPUECKHE), BHJI U XapaKTep JeITeIbHOCTH (Hay4JHbIE,
[IPOMBIIIJICHHBIE, ()MHAHCOBBIE, TOPIOBbIE, CEPBUCHBIE H
Ip.), MacmTaOupyeMocTh (KpyNHBIE, CpeIHue, MaJkble,
MUKPOTIPEATIPUATHSA), O0BEMY TMONHOMOUHH ((duiInaisl,
NpEeICTaBUTENbCTBA,  OTHCJICHHS,  JouepHUEe  (puUpMsI,
MaTepUHCKHE KOMIaHUH), (OPMHpPOBaHHE OTHOIICHHH

BHYTpHU OpraHu3aluu (kopriopaTHBHEIE,
WHIUBHIy aJIUCTCKHE, 3AXOKpaTHYECKHeE,
MapTUCUTIATHBHBIE).

Cmpamezuyeckoe 6uoeHue, MUCCUL U Yeau OpSaHU3aAyUU.
Konnenmmust MBO II. [lpykepa u ocoOeHHOCTH ee
WCIIOJIE30BaHUS B JISIIOBOM MTPAKTHKE.

Kusnennwvlii Yukl opeaHuzayuy: TOHATUE, KOHLEMLUU
JI. Teiinepa (1972), dx. I'pubouna (1981) u U.K. Anuseca
(1988), ux comepkaHue, CpaBHHUTEIbHAS XapaKTEPHUCTHKA
CTaJIui pa3BUTHUS COBPEMEHHBIX KOMITAHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABIAIOMHNE (JIEMEHTHI,
CBSI3M, BHENTHEE OKPY)KEHHE, OPTaHU3aIMOHHbIE TPAHUIIBI) U




BHUIIBI (3aKpbITasg, OTKpbITast). CTpyKTypa W coOJAep)KaHUe
CHCTEMHOIO  aHaliuM3a B  MEHEIKMEHTEe:  H3ydeHHe
OpTraHU3allMy KaK €ANHOTO LEJI0ro; uccienoBanue e€ Mecta
BO BHEIIHEHW cpele; BBIOCICHUE YHPAaBISIIOMECH W
ynpaBisieMoi MoAcucTeM (CyOBeKTHO-OOBEKTHBIN MOIXO0N);
nocTwkenne 3¢Qdexra cuHepruu 3a CYET MX MPaBUILHOU
HaCTPOUKH.

Cpeda opeanusayuu: BHyTpeHH:S (1IeNd, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YTIPaBJIEHHUS, TEPCOHA) U BHEUIHSS — MPSMOTO
(moCTaBUIMKM, IIOCPEIHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHH, MOTPeOUTENN) W KOCBEHHOTO (TIOJUTHYECKHE,
MIPaBOBbIE, 9KOHOMUYECKUE, Hay4YHO-TEXHUYECKHE,
neMorpaduyeckue, KyJIbTypHBIE, 9KOJIOTUYECKHE,
MEXIyHapoIHble (QaKTopel) Bo3lecTBUS. WHCTpyMEHTHI
MOHHTOpHUHTa M ckaHupoBanus cpenasl (PEST-u SWOT-
aHaM3bl). AJantanuMs OpraHu3allid K BHYTPEHHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnpaneHuecKuil
(pyHKIMOHATBHBIH

coJiepKaHue
MPOLIECCHBIN
MEHEDKMEHTE)

Ynpasnenueckuii mpyo kax ocobwili U0 uenogeueckou
desimesibHOCmuU: COCTaB YYaCTHHUKOB, OCOOCHHOCTH, TIPEIMET,
CpeICTBa, COJAEp)KaHUE, pPe3YyJbTaT, PErIAMEHTUPYIOLIHE
JOKYMEHTHI.

Yuacmuuxu ynpasnenueckozo mpyoa — pykopoautenu (high-
, Mmiddle- u low-management) ¥ HCHOJHHUTEIBCKUIN
MEHEDKepCKUd  Kopryc. JIuHeliHble W amnmapaTHble
TTOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpPHEHTalus Ha
UeT ¥ ICHHOCTH OpraHu3aliy; aJMUHUCTPUPOBAHHUE
nporenyp, 00ecneunBaroIiiX COXpaHEHUE €€ CTPYKTYphI U
MOJICPKUBAIOIIMX ~ ONpEACTICHHBI  padouHMii  peKuM;
AKIEHTBI Ha MH(POPMAIIMOHHO-aHATUTHYECKYIO
JeSITeNbHOCTh;  YEJOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yOpaBlieHHE  BpeMEHEM H  JIpYTHMH  pecypcamu;
OTIOCpEIOBaHHBIC (HeMaTepraIbHbIC) Pe3yIbTATHI.
Ilpeomem ynpasnenueckoco mpyoa — wunHbopmanusa. Eé
OCHOBHBIC CBOWCTBa W XapakTepUCTHKH. TpeOoBaHUSA K
uHpOpMaLlMM B CHCTEMax YyOpaBieHUs. MeToapl ee
HU3MEPEHUsL.

Cpedcmea  ynpagneHueckoco — mpyoa:  W3TOTOBJICHUS,
KOIUPOBAHUS, Pa3MHOXKEHUS, XPAHCHUS, TPYINIUPOBKU U
MOMCKAa JIOKyMEHTOB, OOpaOOTKH, BBIBOJA W Iepeaadd
nHpOpMAIMH. ABTOMAaTH3HUPOBAaHHOE pabodee  MECTO
MEHe/Kepa: TpeOOBaHMS K  €ro  IPOEKTHPOBAHHUIO,
anmapaTHBIM CPEJICTBAM W IMPOTPAMMHOMY OOECIICUCHHIO.
LudpoBoli MEHEHKMEHT W €ro 3Ha4eHHWE B COBPEMEHHOM
YIPaBICHUYECKON MPAKTHKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  (QYHKIUH
MEHEKMEHTA M X BUJBI: 001re 0a30BbIe — IUIAHUPOBAHHE,
OpraHu3alys, KOOPAWHAIMS, MOTHBAIH, KOHTPOJIb; OOIIHe
JOTIOJTHUTENBHBIE — TIPOTHO3UPOBaHKE, HOPMHPOBAHHE,
MIPOEKTHPOBAHUE, PETYIHPOBAHNE, YIET; HHTETPUPYIOIINE —
PYKOBOZCTBO, JIHAEPCTBO; CBA3YIOIIHE — KOMMYHHUKAIIHUH,
yIpaBleHUYECKHE PpEIICHHs; CIeUUalbHble — YIpaBJICHUE
(vHaHCAMH, TPOM3BOJICTBOM, IOCTABKAMH, MapKETUHTOM,
YeIOBEYECKUMH  pecypcaMi, O€30MacHOCTRI0O W TIp.;
CPEJOOPHCHTHPOBaHHBIE  —  BHEIIHWE,  BHYTPCHHHC,
MPUYNHHO-CJICJICTBEHHbIE —  TIOJIE3HBIE, Oecrolie3HbIe,
BpEeIHbIE, MEHTAIBHO-(PUKCHPYEMBbIE — SIBHBIC, JIATEHTHEIE;




1o JIOTHKE pacrnpeeneHus - CBOHMCTBCHHEIE,
HECBOWCTBEHHBIE, mIyOnmupyemble. DOyHKIMOHATBHBIA U
MIPOIIECCHBIN TOAXOBI: OT pa3leNeHus ACUCTBUH K WX
CUHTE3Y 4epe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenyeckoeo mpyoa — yIpaBIeHYECKUE
pemenusi.  Mx  3HaueHue,  CYIIHOCTh,  CBOICTBa,
KJaccU(pUKaIus u Tunoiorus. TpeGoBaHuUs, MPeabABISCMbIC
K yImpaBleHYecKHM pemeHusM. Craguu Tporecca  uX
TIPUHATHS U peaTu3allii.

OpeaHu3ayuoHHO-npasossie OOKYMeHmbl,
pearamenmupyrowue ynpasieHyecKyro 0esameibHOCb: yCTaB
OPEONpUsITUs, YYPEAUTEIbHBIM JOTOBOp, CTPYKTypa U
ITaTHAsE YHCJICHHOCTh, IITATHOE pacluCaHue, IpaBUIia
BHYTPEHHEIO TPYAOBOTO  PACIOpsiKa, KOJUICKTUBHBIN
JIOTOBOP, STUYECKUM KOJCKC, TTOJIOKESHHS O TTOAPA3ICICHUIX,
JOJKHOCTHBIE MHCTPYKIIMH U UHBIC PETJIAMEHTHI.
CmpaHosvie paznuyus 6 NIAHUPOBAHUY U OpP2aAHU3AUUU
ynpasnenueckozo  mpyoa  (aMepHKaHCKas,  STOHCKas,
3a1raTHOEBPOTICHCKas, POCCHIICKAsi MOJICITIN MEHEKMEHTA).

PykxoBoacTBO M TUAEPCTBO
(cuTyalIMOHHBIN U KOHTHHTCHTHBII
MO/IXO/Ibl B MEHEKMEHTE)

Meneodocmenm kax uckyccmeo. Y4eT WHAWBUAYaJIbHBIX
ocobeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecniedeHne) M €€ pabOTHUKOB (YEPTHI
XapakTepa, ICHXOJOTHS, MOTHUBBI W CTUMYJBI) B
3aBUCUMOCTH OT CHTYaIluH (CHTYaIMOHHBII MOJIXOM).
Pykogooumenv u e20 mecmo Ha npeonpusmuuy: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBINA, JEMOKPATHUECKUN U
nulepanbHblil) U  Memoodvl  ynpaenenus (TPaBOBHIE,
OpTaHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMHYECKUE,
couuansHo-icuxonorudeckue). OcobeHHOCTH UX BbIOOpa U
MPUMEHEHUS] B COBPEMEHHOMN MPAaKTHKE MEHEDKMEHTA.
Jluoepcmeo: ToHATHE, Tipupoda, BuAbl (dhopmanbHOE,
HeopMmanbHOEe). XapaKTepHbIC YEePTHl W THITH JIHIEPOB
(aBTOKpaTHYECKUH, TEMOKPATHIECCKUN).

Teopuu audepcmesa: «semmkoro demoeka» (E. Boprarr),
curyaimonnsle  (@.0. ®dumiep), NCUXOaHAIUTHYECKHE
(3.JI. bepn), amunocTHO-cuTyanmonueie ([x. Bpayn),
atpubyrtusHbie (P. Xbt03—P. xunerr—/Ix. Kypdu), ooOmena,
WU TPAHCAKTHOTO aHanm3a (D. Xeiinep),
Ha ocHOBe XapusMmbl (/[x. bepuer), TpanchopmarmionHoro
manepcta (Ct. Komnmuns), naTepakTuBHOTO Muaepcta (H.
XotopH), cepBucHoro yuaepctsa (P. ['puamd) u ap.
Unousudyanvnvie  kauecmsea  audepog:  PU3NUECKUE
(3HEPruYHOCTh, BBIHOCIMBOCTH), YMCTBEHHBIC (MHTEIJICKT,
paccyauTensHOCTb, PEIINTETBHOCTS), COLMaNIbHbIE
(OOIIUTENBHOCT, CIIOCOOHOCTH MPUBJICKATH
K COTPYIHHYECTBY JpYTruUX JIIOJCH, yMeHHe paboTaTh
B KOJUICKTHBE, TAKTUYHOCTh, JUIJIOMATUYHOCTE), TPYIOBbIC
(HaLeIeHHOCTH Ha JOCTHXKEHUE pe3ynbraTa,
TOOpOCOBECTHOCTh B padoTe, YIOPCTBO), OCOOEHHOCTH
xapakTepa (yBEpEeHHOCTb B cebe, DHTy3Ha3M, >KEJIaHHe
PYKOBOJHTB, HE3aBUCUMOCTb, YECTHOCTb U MIPSIMOTA).
Cmunu audepcmea. OJIHOMEPHBIE (KoHIIETIIIUH
. MakI'peropa, P. Jlaitkepta, K. JleBuna) u MHOroMepHbIe
(xonuenuuu  P.  bmeiika, JIx. Moyton, II. Xepcn,
K. brarmapa).
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CunvHovle u cnabvle CMOPOHBL PYKOBOOCMSBA U TUOEPCMBdA.
CpaBHUTEIbHAS XapaKTEPUCTHKA.

DmeposceHmHocmsb U KOHMUH2eHMHbLU n00x00. IX BiusiHTE
HA OpPraHU3alMOHHOE TMOBEJCHUE U €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIE Ha OaJaHCe CUCTEMBbI M CUTYallHH.

JIMYHOCTH U KOJIJIEKTHB.
CaMOMEHEDKMEHT U
KOMaHI000pa3oBaHNE
(4emoBEKOOPHEHTHPOBAHHBIN 1
MPOEKTHBINA MOIXOBI B MEHEDKMEHTE)

Yenogex u cgepvl e2o swcusHu: 310pOBbE (CaMOYYBCTBUE,
BHEIIHUI BUJI, TOJIBUKHOCTh, HACTPOCHHE, TUTAHUE, PEXKUM,
CITOPT, COH), OKpYKeHHE (POIHBIE, KOJUIETH, APY3bs, COCEIH,
OTITIOHEHTHI), OTHOIICHUSA (OOIIeHHe, Ipy*x)0a, I0O0Bb,
cembs), mpu3BaHue (padborta, Kapbepa, Om3Hec, mpodeccus,
3aHSTOCTb, COIIMANLHBINA CTATyC), 00ECIIEYeHHOCTh (JJOXObI,
pacxofipl, YCIOBHS JKU3HH), APKOCTh KU3HH (pa3BieyeHus,
OTABIX, X000M, MyTENIeCTBHs, BIICYATICHHs), AYXOBHOCThH
(Bepa, TBOPYECTBO, JYXOBHOCTH), CAMOCOBEPIIEHCTBOBAHHUE
(oOyuenue, pabota Haj COOOH, JMYHOCTHBIH POCT).
PeaktuBHbII

Y IPOPEAKTHUBHBIN MOAX0/b! K TUIAHUPOBAHUIO KHU3HU.
CamomerneOdocmenm: ONpPENCICHAE JUYHBIX IEHHOCTEH
u nyTted ux poctikenus. SMART-ananu3 u nepeBo uenei.
Oco0eHHOCTH HX MCIIONIb30BAHUS B IUIAHUPOBAHUH Kaphephl
(cTparterust caMopa3BUTHSA).

Opeanusayus  auunozo mpyoa. DakTopel M YCIOBHS,
HamnpaBJIieHHBIE HAa TIIOBBIIIEHUE €r0 pPe3yJbTaATHBHOCTH:
dhopmupoBanue u pa3BUTHE npodecCHoHaTbHBIX
KOMIETeHINH,  BBIpabOTKAa H  COBEPIICHCTBOBAaHUE
WHIUBUAYyaIbHOTO  pabodero  CTWis, OCHAaImleHWe |
opraHm3anus padoyero Mecra, BBIOOP ONTHMAJBHBIX
WCITOJTHUTEILCKAX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn namépray gaxmopos JUYHOCIU.
SKCTPaBEPTHOCTh (KOMMYHHKAaOEIFHOCTH M KOMQOPT B
MEKITMYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb
(moOpoxymie, TOHUMAaHUE NPYTUX, TOBEPHE, IPOIICHUE);
T00pPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEXKHOCTB,
CTaOMIBPHOCTh ~ yMEHHWE  OOpOThCS  3a  pe3ynbTar);
SMOIIMOHANIFHAS  CTaOMIIBHOCTh (CTETeHb CIIOKOWCTBUS,
SHTY3Ha3Ma 1 yBEPEHHOCTH MM, HA000POT, HAPSHKEHHOCTH,
HEPBO3HOCTH, MOJABJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTb (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIPHSTHIO HOBBIX HJCH).

lInanuposanue u ynpasienue paboyum epemenem (mauim-
Mmenedoicmenm). KoHmenmus «0OamaHca MeEXTy JTUIHOH
KU3HBI0O ¥ paboToi». MeTOomuKu  OpraHu3alid |
a¢dekTuBHOTO WHCTonb30BaHus BpemeHu: ALPEN-meron,
nupamuga @Opanxnuna, npuHnun Ilapero, anamms ABC,
MaTpuna Jl. DiizeHxayspa, COUCKU 3a/1a4 U JIeJ, MHTEJUICKT-
KkapTtel (mind maps), XpoHOMeTpax, rpadguk paboTel Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u ap.

Konmpone 6 matim-menedscmenme. OCHOBHBIC OIMUOKH,
MIPETISTCTBYIOIINE BBIMTOJHEHUIO ITOCTABJICHHBIX IEJe,
CITOCOOBI HX KOPPEKTUPOBKH (MCIIPABIICHHUS).

Ilepconan kax umnepamugHwili pecypc opeanuzayuu u ee
2NIaBHbLIL UHMeIeKmyanbHull Kanuman. HoBble KOHIETINN
HR (’mxokpaTusi, rediMu3anus, YIpaBJIEHHE MPOCKTaMHU,
MApTUCHIIATHBHBIA MEHEKMEHT, YIpaBleHHE 3HAHHAMH U
Ip.) ¥ MIX BIIMSIHUE HA Pa3BUTHE KOJJICKTUBHBIX (OpM Tpya.
Komanooobpazosanue — cospemennas npoepeccueHas
dopma Koonepayuu u compyOHu4ecmea 8 Op2aHU3ayUu.
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IlousTue «KOMAaHAbD). Ee¢ ocHOBHBIC THIIHI: BEpTHUKAJIbHAA,

TOpPU30HTAJIbHAS, KOMMTET, CHeNHaIn3upOBaHHAas,
camoympasisieMasi, BUpTyainbHas. Ctaguu (opMHPOBaHHUSL.
JleTepMUHaHTHI ee CIUIOYEHHOCTH: KOMaHIHbIE

B3aUMOJICHCTBUS, OOIME  Lenu, HPUBIEKATEIbHOCTD
KOMaHJbI JUIs Ka)JI0ro €€ 4ieHa, MOTUBAllUg YYacTHHUKOB,
COLIMAJIbHO-TICUXOJIOTHYECKUH KIUMaT (OpraHU3allMOHHAS
KyJbTypa), TPYIIIOBOE MPUHATHE PEIICHHH.

Ynpasnenue rongnukmamu ¢ wxomandax. VX TPUUMHEL
(HeOCTaTOK pecypcoB, HEUETKOE pa3AeieHue 00sI3aHHOCTeH,
KpPHU31C KOMMYHHKALUi, TMYHOCTHBIE aCHIEKTHI, Pa3Indus BO
BJIACTU M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JINKTa, KOMIIPOMHCC, IPUCIOCOOJIEHHE, COBMECTHAs
NEeSITEIHOCTD) U METOABI YPEryIHpOBaHUs (L€ BBICILETO
YPOBHSA, TOpPrH /  TEPEroBOpHI,  IOCPEIHHYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKAIIUH).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToreHManbpHbIe BRITOBI U U3IEPIKKU.

4. Odopa3oBaTe/ibHbIE TEXHOJIOTHH

Jlist mpoBeieHNs y9eOHBIX 3aHATHHN 110 JUCIMILTHHE UCTIONB3YIOTCS Pa3IndHbIe 00pa30BaTeIbHbIC
TexHojoruu. [lns opraHuzanuu y4eOHOro Ipolecca MOXKET OBbITh HCHOJIb30BAHO AJIEKTPOHHOE
oOydeHue U (UIM) TUCTAHIIMOHHBIE 00pa30BaTENbHBIC TEXHOIOTHH.

5. OneHka mIaHUPyeMbIX Pe3y/1bTaTOB 00y4YeHu st

5.1 Cucrema oueHUBAHUSA

dopmMa KOHTPOJISI Makc. K0J1M4ecTBO 0aJ1JI0B
3a oany Bcero
padoTy

Tekyuuii KOHTPOJIb:

- OIIpocC 5 bannos 30 6annos

- ydacTue B 00CY>XICHHH TEOPETHUYECKIX BOIPOCOB HA CEMHUHAPCKUX 5 6annos 10 b6annos

3aHATUIX

- BBINOJIHEHUE MTPAKTUYECKUX 33JJaHUN Ha CEMUHAPCKHUX 3aHATHUAX 10 bannos 10 bannos

- BBIIIOJTHEHUE KEHCOBBIX CUTYaLIUI 10 6annos 10 bannos

[IpomeKyTOUHAst aTTecTalys — SK3aMeH 40 6anoB

HTroro 3a cemectp 100 Gaynos

[Tony4eHHBII COBOKYITHBIN Pe3yIbTaT KOHBEPTHPYETCS B TPAJUIIMOHHYO KAy OIICHOK U B
HIKany oueHok EBpomneiickoii cuctemsl nepenoca u HakoreHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIULICH:

IIIkanma
100-6amnpHas mikana | TpaaunuoHHas mIKana ECTS
95 -100 A
8304 OTJIINYHO B
68— 82 XOPOIIIO 3atTeno C
56 — 67 YJOBJICTBOPUTEIBHO D
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50 -55 E
20-49 FX
0_19 HEYJIOBICTBOPUTEIIBHO HE 3a4TCHO =

5.2 KpnTepml BBICTABJICHUA OUCHKHU IO JTHCHHUIVINHE

Banasl/
HIkana
ECTS

Onenka no
MUCHUILINHE

KpuTepvm OICHKHU pe3yjibTaToB Oﬁy‘lel-ll/lfl Mo JMCHMIIVINHE

100-83/
AB

OTIINYHO

BricTaBnseTcst o0y4aromeMycs, €ClIi OH IITy00KO U IMIPOYHO YCBOWI TEOPETUICCKUIN
[IPAKTUYECKUN MaTepHall, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3aHATUSX U B XOI€
IIPOMEXYTOYHOM aTTeCTalUU.

OO6y4aronuiicss HICYEPIBIBAIOIIE U JIOTHYECKH CTPOHHO H3J1araeT yueOHbIH MaTepHa,
YMEET YBS3bIBATH TEOPHUIO C IIPAKTUKOM, CIPABIISETCS C PEILICHUEM 3a1a4
npo(ecCHOHAILHOI HANPaBJICHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MPABHIILHO
000CHOBBIBAET NPHHSTHIE PELICHUS.

CB000IHO OpHeHTHpYETCs B y4eOHOI 1 MpodecCHOHATBHON JINTeparype.

Or1eHKa IO AUCIUILTHHE BBICTABIIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yJIbTaTOB
TEKyIIeH 1 IPOMEXYTOUHOH aTTECTAIINH.

Komnerenmmn, 3aKperui€éHHbIE 32 TUCIUIDTHHON, COPMHUPOBAHEI HA YPOBHE —
«BBICOKHID.

82-68/

XOpOIIO

BricTaBnsieTcst 00y4aromeMycs, €CIIi OH 3HAST TEOPETUICCKUN 1 MPaKTUISCKUN
MaTepuall, FpaMOTHO U 110 CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJIE
HpOMC)KyTO‘IHOﬁ ATTECTAIlMU, HC JOMMyCKaA CYIICCTBCHHBIX HETOYHOCTEH.
OO0y4atonuiics MPaBMIFHO MIPUMEHSET TEOPETUIECKUE TTIOJIOKEHUS TIPH PELICHUN
NpaKTHYECKUX 3a/1a4 MPO(eCCHOHANTLHOM HAIIPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaACCT HCO6XO[[I/IMI)IMI/I JUJIA 3TOr0 HaBbIKaMH U HpI/IéMaMI/l.
JlocTaTOYHO XOPOILO OPUEHTUPYETCs B y4eOHOH U poecCHOHAILHOI TUTepaType.
O1eHKa 10 AUCUMIUIMHE BBICTABIISIOTCS 00yYalomeMycsi ¢ y46TOM pe3ysibTaToB
TEKyIlled U IPOMEXKYTOUHON aTTeCTallUH.

Kommnerenmu, 3akperuiéHuble 3a TUCIUILITMHON, ¢(hOPMUPOBAHEI HA yPOBHE —
«XOPOLIMI».

67-50/
D,E

YAOBJICTBO-
PUTCIIBHO

BricraBisiercs: oOyuaromemycsi, €CiIM OH 3HaeT Ha 6a30BOM ypOBHE T€OPETHUECKHN U
MPAKTHICCKUN MaTepHa, JOMyCKaeT OTACIbHEIC OMIUOKA IIPH €T0 U3JI0KCHUU Ha
3aHATHSIX U B X0J1€ IPOMEXYTOUHOH aTTeCTalluu.

OO0y4aronIuiicsl HCIIBITHIBAET OINPEeNIEHHEIC 3aTPYJHEHHUS B IPUMEHCHUN
TEOPETHYCCKUX MOJIOKEHUN TIPU PEIICHUH MPAKTUIECKUX 3a/1a4 PO eCCHOHATBHOM
HAPaBJICHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaIeeT HEOOXOAUMBIMH IS
3TOr0 6230BBIMU HAaBBIKAMH U MPHEMaMHU.

JIeMOHCTpHUpYET TOCTaTOYHBIN YPOBEHb 3HAHUS yUEOHOU JIUTEPATYPHI IO
JOUCLMIIJIMHE.

O1ieHKa 1o AMCIMIUINHE BBICTABISIOTCS] 00y4aronieMycs ¢ y46TOM pe3ybTaToB
TEKYLIEH U IPOMEKYTOUYHOM aTTECTaLUH.

Komnerennmu, 3akperuiéHHble 3a TUCHUILIMHON, C(hOPMUPOBaHBI Ha YPOBHE —
«IOCTaTOYHBIN».

49-0/
F.FX

HEYJIOBJIET-
BOPUTENBHO

BricraBnsiercst oOyuaromemycs, €CiIi OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHI
Y MIPAaKTHYECKUI MaTepHall, I0IyCKaeT rpyOble OIIMOKH P €ro M3JI0KEHUH Ha
3aHATUAX U B XO/1€ IPOMEKYTOUHON aTTeCTalluu.

OOyuaronuiicst UCTIBITBIBACT CEPHEIHBIEC 3aTPYJHEHHS B TPUMEHEHHH TEOPETHUCCKUX
TI0JI0KEHUH TPH PEIISHUHN PAKTUYECKHX 3a]a4 MPoQecCHOHAIBHON HAIIPAaBICHHOCTH
CTaHAAPTHOTO YPOBHS CIOKHOCTH, HE BlIa/Ie€T HEOOXOMUMBIMH VISl 3TOTO HaBBIKAMH U
NIpUEMAMH.

JeMoHcTpHpyeT (hparMeHTapHbIE 3HAHHUS YI€OHOM JINTEPATypPhI 110 AUCIUILTHHE.
O1eHKa 10 AUCIUIUIMHE BBICTABILIFOTCS] 00Y9a0MIEMyCsl ¢ yIETOM Pe3yIbTaToOB
TEKYLIEN U IPOMEXYTOUHOM aTTEeCTaLUH.

KommereHun Ha ypoBHE «JOCTaTOYHBIIN», 3aKpEIUIEHHBIE 3a AUCITUTUTMHON, HEe
c(hOpPMHUPOBaHBI.
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5.3 OueHouHble cpeacTBa (MaTepuadbl) JUIA TeKYyIIero KOHTPOJS YCIEeBAeMOCTH,
NMPOMEKYTOUHOI aTTecTalU 00y4aloIMXCcsl M0 JUCHHUIJINHE

BOl'lpOCbI AJISl IPOBEACHUS OIIPOCA B paMKaX TEKYIIEIr0 KOHTPOJISA YyCIIEBAEMOCTH

1. McTopuueckue U COLMAIbHO-KOHOMUYECKUE MPEANOCHUIKHM BO3HUKHOBEHHUS MPO(ECCHOHATBHOTO
MEHEKMEHTA.

2. YnpasneHnue u MeHeHKMEHT. OCHOBHBIE MMOHATHS U CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. lllkona Hay4yHOTO YIIpaBJIEHU U €€ 3HaU€HUE B IOBBILIEHUH ITPOU3BOAUTENBHOCTH TPY .

4. AIMUHUCTpaTUBHAs IIKOJIA U KOMIIJIEKCHOE yIpPaBJIEHUE MPEANPUATUEM.

5. lllkosa yenoBeyeCcKuX OTHOIIEHUH U €€ pOJib B BBIACTICHUH YEJI0BEUECKOro GakTopa Kak OCHOBHOTO
3JIEMEHTa MOBbIEHUS 3()(HEKTUBHOCTH pabOTHI JIF0/IeH 10001 OpraHu3anuy.

6. llIxona moBeeHUYECKUX HAYK (OMXEBUOPH3M) U €€ UCCIICIOBAHMS.

7. KonnuecTBeHHBIE (MaTeMaTH4YECKHE, CTATUCTUYECKHUE U DKOHOMUYECKHE METO/Ibl) B yIPaBICHUH.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEJI MEHEPKMEHTA.

9. CucremMHBI|, IPOLECCHBIN U CUTYallMOHHBIN MOAX0/Ibl B YIIPABIECHUU.

10. ITonsiTe M cymHOCTh opraHu3anuu. Kinaccudukamms opraHu3aimid.

11. Muccus ¥ uenu OpraHu3allid: OCHOBHBIE IOHSATHS, MECTO M POJb ILEJIEBOIO YIPAaBIEHUS B
COBpeMeHHOM nenoBoit npaktuke. Konuenuus ynpasiaenus no mensm (MBO) I1. [Ipykepa.

12. )Kv3HeHHBIH UK OpraHU3aIuy: MMOHATHE, KoHIenuu A. Amuseca u JI. ['pefinepa.

13. IlonsiTUs «cUCTEMAY, €€ COCTABJISIOLINE.

14. CyOBeKTHO-00BEKTHBIN MOAX0/1 B MEHEIKMEHTE.

15. Cpena opranusanuu: BHyTPEeHHs U BHEHIHS. ITHCTpyMEHTh MOHUTOPHUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananusbi).

16. VYmupaBneHueckwii Tpyn Kak oOCOOBIA BHUJ YEIOBEYECKOW JEATEIBHOCTH. Y UYACTHHKHU
YIPaBJIEHYECKOIO TpyJa. Y POBHU yIPaBIEHUS B OpraHU3alUH.

17. OcHoBHBIE QYHKIIMM MCHEIKMEHTA.

18. Ces3yromue GyHKIIUN MEHEHKMEHTA.

19. lenerupoBanue MOJHOMOYHM U OTBETCTBEHHOCTh B MEHE/IPKMEHTE.

20. YnpaBieHUeCKHe PEIICHHs KaK pe3yJIbTaT YNPaBJIEHUECKOro TpyJa. VX 3HaueHue, CylIHOCT,
CBOICTBA, KJIacCU(UKALUS ¥ TUIIOJIOTHSL.

21. Meroapl ympaBlieHUs: [PaBOBBIE, OPraHU3aLMOHHO-PACIOPSAUTEIbHBIE, IKOHOMUYECKHE,
COIIMAIbHO-TICUXOJIOTUYECKHE.

22. Ctunu ynpaBieHMs: aBTOPUTAPHBIN, IeMOKpaTuyeckuil u ubepanbHbliif. OcoOeHHOCTH UX BbIOOpa
Y IPUMEHEHNUs B COBPEMEHHOM YIPABICHYECKON ITPAKTUKE.

23. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETrJaMEHTUPYIOLIUE YNPABICHUECKYIO NEATEIbHOCTh
OpraHu3aLyy.

24. CymHOCTb U TIOHSITHE OPTaHNW3allMOHHON KyJIbTyphl. KyibTypa Kak ¢pakTop 1el10BOi aKTHBHOCTH.
25. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTEPUCTHKAa CTHJIEH PYKOBOJCTBA.
Bnusinue v B1acTb pyKOBOAUTEINSI B OpraHU3aLINH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEPKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, THIIBI JIUJIEPOB.

27. Onnomepusie ctrin Juaepera. Teopuu Jl. MaxkIperopa, P. Jlaiikeprta, K. JleBuna.

28. MHuoromepHble ctunu auaepcersa. Teopuu P. breiika u J[x. Moyton, I1. Xepcu u bianmapa.

29. Tpy10BOM KOJUIEKTHUB KaK COLIMAIbHO-3KOHOMHMUECKAsI CUCTEMA.

30. Komangoo6pa3oBaHue Kak yciioBue GOpMUPOBAHUS CaMOOOYJAIOIICHCS KOMIIAHUH.

31. KommiekToBaHuE yIpaBiIeHYECKUX KOMaH/I: pOJIEBbIE MOAX01bl. DOpMUpPOBaHME KOMAHIHOIO AyXa.
32. ®opmupoBanue 3pPEeKTUBHOM CUCTEMBbI MOTUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aluy.
33. YuacTtue pabOoTHUKOB B ynpasieHud. [ pynmosoe npunsTue pemennii. HehopmanbHbie KOJIIEKTUBBI
(rpymnmsr).

34. Peakuuu nepcoHajlla Ha OpraHU3allMOHHBIE W3MEHEHUS, IPUUYMHBI CONPOTUBIIEHMS IEpCOHAJA
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. MeTob! yripaBiieHUs KOHQIMKTaMU. PoJib pyKOBOAMTENS B pa3pelieHuH KOH(IUKTOB.
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36. TaiiM-MEHEIDKMEHT Kak cucrema. MeTonuku opranu3anud U 3(PQGEeKTUBHOTO HCIOIH30BaHU
BpPEMEHH.

37. Ilonxopl K KU3HM: IIPOAKTUBHBIN M peakTuBHbIN. Onpenenenue neHHocTed. Llenenonaranue u
OpraHu3anys BpEMEHH.

38. Texnuka mocrtanoBku 1iened SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U YIIpaBJIeHUsI BpeMeHeM. KOHTEKCTHOE IIIaHUpPOBaHUE.

40. KonTposnb B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTuyeckue 3aJaHus VISl TEKYLIEr0 KOHTPOJIA YCIIEeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbiiuia 60kom»’

Tarpsina YamuibIriHa, OTKPBIB MEHIO, MEUTATENbHO yNbIOHYyNIack. HakaHyHe oHa BepHyJach 3
KoMaHaupoBKU B Cubupb: kommnanus «Creurpasciop», B KOTOpoil oHa pabotaina, nocrasisia 400-
TOHHBI peakTop MecTHOMY HedrenepepabarbiBaomieMy 3aBoAy. PuHanbHas CTaaus BBITPY3KH
peakTopa ¢ OapiKu 3aHsjIa MOYTH HEACI0, U 3TH THU TaThsHA MPOXKKUIIa OYCHh HHTEHCHUBHO.

— Tak, yToOBI y Bac Takoro cwbecTb... IlpazaHnunoro? M-m? — oHa JMcTana MEHIO, MOKa
oduIMaHT BeDKUAIL. — JlaBaiiTe YepHUYHBINA JAecepT JyUIsl Hadajla — CEroJHs HauHeM ¢ KoHma. 1 nBa
OoKkaja BHHA — BOT Takoro. XOTs JaJAHO, HECUTE Oy THUIKY.

Bropoii 6okan mpenHasHauyaics moapyre, ¢ koropoil Tarbsna pabortana B UT-ormene: o6e
JIEBYIIKM OTBEUaIM 3a pa3paboTKy MPHIOKEHUH i OTCIEKMBAHUS TPAHCIIOPTUPOBKH Ipy3a.
CobctBeHHO, TaThsiHY BbI3BaJIM Ha O0OBEKT, YTOOBI OHA ObLTA MO/ PYKOH, €CIH B TPOrpaMMax CIydUTCs
cboii. Ho Bce paboTano kak yacel, U TarbsiHa, 9TOOBI HE CHIIETH 0€3 JieNia, HapOCHIach B TTIOMOIITHUITBI
K MH)KEHEpaM, pyKOBOJIUBIIIUM Pa3rpy3Koil peakTopa.

— IlpuBer, noapyra! — y cronuka nosisuiacek Jlrogmuna Patkuna. — KoManaupoBka, cMOTpIO,
nomuia Tede Ha nmonb3y. Cusens Kak camoBap!

— U Oypmro! Sl Ham BuHA 3aka3ana, Tak 4yTO Mpeaiaraio Te0e OCTaBUTh MAIIMHY T/Ie-HHOYIh Ha
MapKOBKE.

— Hy, 4 tak u cnenana. JlaBaii, pacCKa3bIBaii.

B Cubups Tatesny mo3san Koncrantun Eropos, HaualbHHK OTAENa TPAHCIOPTHPOBKH I'PY30B
«Cnenrpancaopa». [loa KoHeln, KOMaHIUPOBKU OH MPEUIOKUI el mepeiTu B ero otnaeln: «Ilomymait,
MIOTOBOPH CO CBOCH HAYaNbHUIIEH, 3aKOHYH TaM CBOHM Jielia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJiey» OOJIbIIe HPAaBUTCH, J1a U T0JIOBa Y Te€OS HAa MECTE, @ OCTAIbHOMY HAYUHIILCS.

— Bce, nepexoxy k EropoBy, — kareropuuso 3asBuia nojapyre Hamaeiruaa. — OH mo3Bai K
cebe! Tak yTo MO37paBbh MEHS.

— Ilopoxau, nasait o nopsaky, — Jlroamuna riaotHyna Buna. — YUto Bapyr?

— Jla 3agon6anace s B UT. Thl cebe He mpeacTaBIsienib: 1 MpopadoTaia HeIeTo Ha pa3Tpy3Ke
KakK JIOIIAIb U Cpa3y MO4yBCTBOBaja ceOs myuie. A?

— Jla s¥ipopust 3TO: HOBBIE JIIOAM, MecTa, Tpupoa. [Ipoiiaer, He cremy.

Jlroqmuiia paboTana B KOMIaHuM jAosblie noapyru. Eif crano HemHoro 3aBujHO, uto Eropos
no3Bai kK cebe He ee. «XoTs Ha Koil MHE paboTa B mone? He moe 310, — moymaina ona. — Ho mor Ol
U TIPOCTO MPEATIOKUTHY.

— He ckaxu. Tam noHATHBIE 33/1a4H, LI€JIH, — paccykaaina TeM BpemeneM Yarmnbeiruna. — Jla u
B3aMMOOTHOIICHHS] MEXIYy JIOAbMHU... OHU napyrue. He oduchHbie, yto nu. He 3Hato. MHue Tam
uHTepecHee. B o01meM, CBaIMBarO sl OT HAIIEH TPHIM3BIL.

Jlronqmuiia eBa 3aMETHO YCMEXHYIAcCh:

— Iomoxau, ona xe eme 106po 1omxkHA 1aTh. [I0TOM — reHANPEeKTOp yTBEPIUTD.

— Ha o neranu. Jleno pemennoe. EropoB jxe aBTOpUTET: pa3 M03Bal, OCTAIbHbIE YTO — IPOTHUB
OoymyT?

— Hy, Torna 3a te6s1, — JIroaqmuna yokHynack ¢ TarbsiHoil. — UT0OBI y TeOs1 BCE MOTYIHIIOCH!

! Kapeepa Boina Gokom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamesus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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— AmuHb!

Heo:xnnannslii 6apbep

Co mus BosBpameHuss u3 Culupu mpouuta yxe Heaens, Ho TaTbsHa Bce HUKaK HE MOTIJIa
[IOTOBOPUTH CO CBOEH pyKoBoJuTeNbHUIEH. Ta Oblla TO 3aHSATA, TO HA BbIE3/IE, TO Y PYKOBOJCTBA.
Copoxkanessitiiietnsis Upuna ['eoprueBna KynunoBa mpumina B komnanuio Oosee 20 nmeT Hazan w3
xumuaeckoro HUU, rne ona Bo3rnasisuia maboparopuro. 3a 3TO BpeMs OHa CMeHmIa mpodeccuto u
nopocna 1o pykoBoautens UT-otaena u 3aMecTuTenst reHAUpEKTopa.

ITocne komannupoBku TaTbsiHA € ABHOM HEOXOTOU MOSBIISUIACH B OTAEIIE, YETO PAHbILIE 3a HEW HE
3ameuanock. OnasneiBaia. Ha genoBble mucbMa KoJuler oTBevaia ¢ 00JIbIIoN 3a1epKKoi. «3BUHHUTE,
CITy4JaifHO yJaiiiay, — OOBsCHSIIa OHA HECKOJIBKO pa3 B MUChMax.

— Yr0 310 ¢ HEN? — mouHTepecoBasiach Kak-to Mpuna Kynnnosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k ce0e, — OTBETHIIA O/IHA
u3 coTpynHull. — Bcee B Kypce. MBI 1axke OTMETHIIN 3TO JENO0.

«naTepecnoe kuno, — noaymaina Kyaunosa. — BooO1re-To s ee HUKy/1a He OTITycKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHA y MEHs JJa)Ke pa3pellieHus He CIpallnBalla, HE I0COBETOBAIACHY.

Uepes nens Mpuna ['eoprueBna codpaiia BeCb OTJIEI.

— VY Hac nosgBuiack HOBasg 3ajada. byxranTepsl Mompocuiiv HHTErpupoBath «1C» ¢
porpaMMamu yuyeTa ABHKeHHs Ipy30B. Kpome Toro, Hamedaercs: 00JbI10M TPOEKT — MOBE3EM JeTalN
Typ6un Ha ['DC. Ham HyXHO OyZeT JOBECTH /10 yMa MPOrpaMMbl MOHUTOPUHTA I'PY30B M, BO3MOXKHO,
IIOMOYb HH)KEHEpaM ONTUMHU3HPOBATH PACUETHI.

Ycnpimas o HOBOM OomnbiioM mpoekte, TaThsiHa 3aBoNHOBajiach. [IpOeKT OBLT CIOMKHBIN:
IIPEI0JIarajioch MPUBJIECYEHUE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTI0 U BOAHOIO TpaHcnopTa. HykHo
ObUIO MPUIYMAaTh YHUKAIbHOE KPEIUIEHUE TPy3a, paccuuTarh 3 (HEKTUBHOCTH UCIOIb30BaHUS KPAHOB,
Oapx. W, BeposTHO, MOJHUMATh JHMHHH D3JIEKTpOINEpenad M MyTElNpPOBOJbI, PACIIUPSITH AOPOTY.
«Bo3MoskHo, 51 yxe Oyay aTUM 3aHMMaThCs y EropoBa», — o0paaoBanach oHa.

— Komy yem 3aHuMaTbCcsi — MOSICHIO HOTOM MoOJpoOHee, — mojblToxkuina KynuHoBa. —
YamuibirnHa, a BaM MOKa HY’KHO OYE€Hb MOCTApPaThCs 3aBEPIIMTh NPOUUIbIA NpoekT. HemoueroB y Bac
MHOTO.

— Ho BBbI e roBopuim, 4To B LIEJIOM HEILIIOXO0?

— Jla, ecnu 3a BaMU IMOCTOSIHHO IpHcMaTpuBaTh. Ho CTOMT OTBepHYThCSI — U BBl paboTaere
CILyCTSl PyKaBa, IOCTOSIHHO IIE€PEIENBIBAETE BCE, HA ITO YXOAUT Macca BpEMEHU. ...

«YTto 3710 € HeN? — pazoznunack TaTesiHa. — OOBACHATH HAZO TOJIKOM, TOT/Ia U TIEPEACIbIBATh
HUYEro HE MPUAETCS — a TO UUIYT KO3JIa OTHYIIEeHH .

YV YamuielruHoi 66112 0/1Ha 0COOEHHOCTh: €CIIM OHA Yero-HUOYAb He TOHUMAJIa, TO BCE TPAKTOBaja
no-ceoeMy. Hauanpauna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o mo0siM Bonpocam». Ho
nocse Toro kak KynuHoBa HenuKoM OTIpaBUIIa B KOP3UWHY €€ MPOeKT, YaruiblruHa crapanach ¢ Hel
MIOMEHbIIIE KOHTAaKTUpOBaTh. «OHa MPOCTO HE BpyOUIIachk M BHIOpOCHIIA BCe, — jKajoBajiach TaThsiHa
noapyre Jlronmuie. — BooOiiie MEHsI HM BO UTO HE CTaBUT.

[Iin guu, HO TaThsiHa HUKAK HE MOIJIa 3aBEPUIMTH CBOM Jiefia. A JO 3TOr0 OHAa HE XOTena
oUIHaTBEHO TIPOCUTHCS B IpYyroi oTAen. PykoBoautensHuIa mopydnia el npuaymMmarb 1 000CHOBATh
ITOPUTMBl HMHTETPAllMM HECKOJIBKUX JIOTUCTHUECKHX Iporpamm. [loToM HY>XHO OBLJIO MOMOYb
KOJUJIeraM HalWTH OLIMOKH B X pa3padoTKax. «3aBajiuiia MEHs IelaMUy», — 3JIHJ1ach TarbsHa.

[loHsB, YTO TakMMM TeMIAMU OHA HUKOTJa HE 3aKOHYMUT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X04y IepeiTu B oTaen kK Koncrantury Eropoy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOM I10 3TOMY MOBOJY. A BBbI, KaK s IOHUMAI0, PELININ
IIPOCTO MOCTABUTH MEHS Mepes] (hakrom.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHayala 3aKOHYUTh CBOM JIeIa 371eCh. Y HETO
B OT/IeJIe MHE UHTEpECHEeH — TyT CKy4HO. 5l Tam Oonb1ero 1o0s10ck. U monb3el 0T MeHs Oy 1eT OoJIbIie.

«To ecTb THI TyT TpH rojia pa3BieKaiach, uTo Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jlronu
BKJIQJIbIBAIOTCS, a JJIs1 T€OsI 3TO JUIIb CKyyHO? MIHTepecHO — He HHTepecHO... MBI ke HE B UTPYILKH
Urpaem».



16

— 3Haere, BaM CTOUT IIOJyMaTh HaJl CBOMM IIOAXO0JOM K padoTe. 3a TpH rojia y Bac HET 0COOBIX
JoctrxkeHnil. OuH pa3 Bbl ChE3IMUIN B KOMAaHIUPOBKY — U Bee? Pemmiu nonpomarscest?

Kaprepa camoit Upunsl KyauaoBoi#t cknaapBanack nonro. OHa MHOTO paboTalna, Ipexae yeM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEA OJTOM YAaCTHOM TPAHCHOPTHOM KOMIAHUU. SI3BIKK
IPOrpaMMHUpPOBaHUs, YIpaBICHYECKOE 00pa30oBaHME, CTAXKHUPOBKM B EBPOMNEHCKMX M a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO AUIIJIOMOB, CepTH(HKATOB. B yriy crosim
CTaTyd3TKH 3a CIIOPTHBHBIC AJOCTHIXKCHHUA: KOraa-To OHa HpO(i)GCCI/IOHaJ'H)HO 3aHUManach OEroBLIMH

aepkamMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3J0XHyJa TaTksiHa, OMISAbIBas KaOWHET
PYKOBOJIUTENBHUIIBI. — $1 OBI TaK HE CMOTTIaY.
— B o0miemM, s 5kay OoT Bac pe3yJabTaTUBHOU paboThl, — moBbIcHIa Tosioc Mpuna 'eopruesHa,

YJIOBUB HEJIOBOJIBCTBO NMOJAYMHEHHON. — A JanblIe TOCMOTPUM.

Kynunosa B3risiiom npooauia Tatbsny 1o aBepu kabunera. [lozsonuna EropoBy: «KocTs, Bbl,
KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisiHyscs. Ho Yannsiruny noka He tporaiite. OHa XOTb
3Be3]1 ¢ HeOa He XBaTaeT, HO HYXKHBIM HaM paOOTHHK.

Otnyckarh ee Ha4aJIbHUK OTZAEJIAa HE XOTeJa €I1e U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM AJIS
npyrux. HeKoTopsIM coTpyAHNKaM, 3HaIa OHa, XOTEJI0Ch OBl epelTH B ipyroe Mecto. Ta xe Jlronmuna
Patkuna — noxapyra TaresHbl: paboTaeT B KOMIAHMM CEMb JIET, TOa TPU Ha3aj IPOCHIIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHBEPCHUTET — 3[eChb HET KypCOB IO BBIOOpY, — 3asBHJI TOTJIa TE€HAUPEKTOP
KoMItanuu Dayapa Mo3xyxuH. — PaTkuHa Hy»Ha Ha cBoeM MecTe. XOTsI 000OCHOBAaHHBIC TIEPEBOJIBI
HUKTO HE 3alpelnaer. ..

Tax 4TO eciii KOro U NpoABUIaTh, TO TEX, KTO JABHO 3TOT0O XOUET U JI0Ka3aj, YTO yMeeT paboTars,
nymana Kyaunosa: «Tpu roga Bcero Tyt — M yxe coOupaercsi KyAa-To nepexoauThb. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IIOHMMAET, KaK YCTpOE€HA KOMMaHuA... A YarubIrnHa U 3TOro, Moxoxe, He MOHsAJIa
ere».

ITocine pazroBopa ¢ HayanbHULEH TaThsiHa HEe BbAEpIKana U Hanucaia EropoBy. «KoHcTaHTHH, 5
X04y K BaM NEepeiTH, HO HadyalbHULIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

Eropos cummnaTtusupoBai Monojoi corpyauuue. Ha mpoekte B Cubupu oHa MOHpaBHUIIACh €ro
MTOTYMHEHHBIM, IOMOTAJIa 9Y€TKO, ObICTpo. COOCTBEHHO, OHU U TPEUIOKIIIN My B3Th TaThsHY K ce0e.
«Ho 4o 51 Mory crienaTth?» — B3JJOXHYJI OH U Hanucai: «5 He MOT'y Ha 3TO MOBAMTH. Bbl JOIKHBI caMu
CO BCEM Pa300paTbes U 3apyUUThCs MOAJICPKKON pykoBoauTens». «HaBepHoe, oH npaB, — moayMaia
Tarpsina. — Muaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0miem, Hasto 10Ka3arTk, 4TO 51 4Y€rO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepes mecsany B KabmHeTe reHaumpekropa «CrernrpaHcaopa» MNpOXOIWIO —COBEIIAHUE.
PykoBoauTenu noapaznenenuii, GUHAHCOBBINA TUPEKTOp U coTpyaHuku U T-otnena obcyxaanu, CTOUT
JIM KOMITaHUU NoKynaTh cropoHHee 110 i TpaHCIIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», WIIH B35Th «0OJIBAaHKY» — 0a30BYIO pa3pabOTKy, 4TOOKI TopaboTaTh ee moJ ceosl.

Cosemanne Hayania Mpuna KynnHoBa, 10 MHEHHIO KOTOPOM CTOMIJIO KYITUTh HOBOE IPOTrPaMMHOE
obecrieueHue LETUKOM.

— MpbI 3HaeM 3Ty KOMIIAHMIO JTaBHO — MX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JAeT, YTo
BAYKHO ITPU HAILMX 3a/1a4aXx.

— 51 He coryiacHa, — HEOXXHUJAHHO Ul BCEX, B TOM 4Mcie Ui cels, B3suia ciioBo TarksiHa
Yanneiruxa.

HauanpHuna cBepiuia ee B3riiagoM. OHa sIBHO paccUMThIBaJla Ha TO, YTO MOAYMHEHHAs HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKIIIOUEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onaTh cToIKkHEMCsI co cTapoil mpobiaemMoi, — MpoJoIKuIIa
TarbstHa. — OHO OyIeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ Apyrum [10 — OyxranTepckuM, MOHUTOPUHTA
JUIsl PYKOBOJCTBA, CIlyTHUKOBOI'O CIIEXEHMs. B UTOre BCe mpuaeTcs Ha KOJEHKE JOJENbIBaTh HaM. A
€cIi B3ATh MOdy(habpuKaT, MbI CMOXEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapamerpsl! 1
TakK, 4TO Bce OyneT paboTaTh Kak Yachl.
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— Tarpssna, — oOpaTunach K Hel HadanpHHIA. — Korma 5TO BBl CTaJM AKCIEPTOM I10
ONTHUMHU3AIHNH PAOOTHI Pa3HBIX CUCTEM?

— Kora BbI nopyunian MHE pa3o0paThCs, N3-3a 4Ero y Hac OOJIbIINE U3/EPKKU. MBI TOCTOSITHHO
4YTO-TO AOKYyIIa€M B I'OTOBOM BHJIC. A TIOTOM TIBITa€MCSI CIEIUTL U3 3TOT0 HEYTO €AUHOC. A Tak He

nosy4yuTcs!

OO6cysxeHne mepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECh [OKa3aTh? — Yyxke He caepxkuBanach KymunoBa. — CBoro
KOMITeTeHTHOCTL? UT0oOBI Bac nepeBenu k Eroposy?

— BoBce Her, — omnpaBabiBanach YamibiruHa, MbITasiCh CKPbITh BOJHEHUE. — S JIUIIb XOUy

[IOKa3aTh, YTO C TEXHUYECKOM TOUKH 3pEHHUs €CTh O0Jiee OnpaBIaHHbIEC PELICHMUS.

— OO6ocHy#Te, — BMeMIaICsI TeHIUPEKTOP.

Opnnako K netanbHbIM mosicHeHusiM UT-cnenmanuct Obuia He rotoBa. Ee pykoBoIuTENbHUIIA
JIETKO TOKa3alia, 4To Ta OIMIHOAETCs, IPH ATOM OepeT Ha cedsi CMENIOCTh PACCY AATh O MPEeaMeETe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTo BBl MOXETe CKazaTh O CTOMMOCTH pa3pabOTKH ‘“‘00JIBAHOK” W
MIOKYTIKE TOTOBOrO pemenus? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlnajia
Bornpocamu Kynnnosa.

[Tocne cosemanus YaribirnHa mouyBCTBOBaja ceOs mogaBiaeHHON. « M yepT MeHs IepHyIT TOUTH
MPOTUB HAYaJIbHUIIBL, J1a €1lle, He uMesl Jkene3Hoi aprymerTanun? Y EropoB He0100pUTEIbHO HA MEHS
CMOTpEII...» — B3JbIXana oHa. Jltonmuna Parkuna, yBuIeB OAPYTy B TAKOM COCTOSIHUU, IOTBITAIAach
€€ YCIIOKOUTb:

— Ioapyra, Tebe mameyky uinu exarb? Tol uaemb mo rpadiasim, HabUBaeIb UIUIIKH, CTAPACIIbCS
4T0-TO A0Ka3aTh. OHO TeOe Hano? Eciu ThI XOUelb nepeBecTUCh, Tak cAenai Tak, 4roosl KyauHosa
3axorena Tede momoub. CaMa. A He HacTpauBail Bcex NpoTUB ce0s. OHa ke HopMallbHas TeTKa.

«A neicTBUTENBHO, — 3aayManiach TarbsHa. — UTO-TO s HaKOCSYMIIA: pacCOpPUIIACh C miedom,
HAyYaIbHUK, K KOTOPOMY S COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Halo Kak-To MCIpaBUTh
cutyauuto. Ho kak ternepb HalaAuTh OTHOLIEHUS U, TJIABHOE, ITepeiTu Bce ke K EropoBy?».

Kak nocrynuts Harabirunomn?

Bonpocuwi:
1. Kakue ¢axTopsl, BciaeacTBUE KOTOPHIX TaTbsHA MPHUHSUIA PElIEHUE CMEHUTh OTHEN, OKa3ajlHCh
pelaronmmMu 1Jig nee?
2. Hackonpko 00 yMmaHHbIM ObIIO pernienne TaTpsHbl?
3. Onumure, Kak OPraHU30BaH MPOIIECC MPUHATHS pelIeHn B koMmanuu? KTo B HeM ydacTByeT?
4. Kakue HepopmanbHbIe POJIM Bl 3aMETUIIM B opranuzanuu? Memaer u 3To paboueMy mporeccy
WU nomMoraeT? B Kakux cUTyanusix MOXeT ObITh MO-Ipyromy?
5. B uem cocrosina rinaBHas omuOka TaTesHbI, KOT/Ia €e MPUTaciiId Ha HOBYIO paboTy U cpa3y mocie
BO3BpALICHUSI U3 KOMAHIUPOBKU?
6. B dem 3akiroueHa cymecTBEHHAs pa3HHIIA MeXAy TaThsHOW U ee HadyaJIbHUTIEH?
7. Kak u3MEeHWIHCh OTHOIIEHUS MEXIy TaThsiHON W HadaJdbHUIIEH, KOTJa Ta y3Hajda O JKCJIIaHUH
Tarbsiabl yiiTu? YeM ObUIH BHI3BaHbBI TPEHUS?
8. Uro moxoro Buaut Mpuna KyanHnoBa B BO3MOXHOM yxozae TaresHbl?
9. Ecmuu 6w TarbsiHa Hanucaa mucbMo EropoBy paHbliie, 94T0 MOTIIO H3MEHUTHCS?
10. [Mouemy TaThsiHa perimia MOCHOPUTH C HAYaJbHUIICH HA BHEIIHEM COBEIIAHHWH, U B YeM OblLia
rJ1IaBHas npoosieMa e€ nmo3uuuun?
11. Kakum ¢ Bameit Touku 3peHus JOJKEH ObITh aliTOPUTM JACHCTBUNA COTPYAHHMKA MPU MEPEXOe Ha
paboty B Apyroi otaen?
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IIpumep TecTOBOrO 3aiaHNs K NPOMEKYTOYHOH aTTeCTAlMM M0 JUCHUILINHE «MeHeqKMeHT»

1. B 1912 roay 12 npuHIMIIOB MeHEIKMEHTA ObL/IN c()OPMYJIMPOBAHBI:

a) A.®daiionewm;

0) Ix.2.Mbiio;

B) M.Bebepom;

r) ®@.Teiinopowm;

1) I.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpMHIMNBI HAY4YHOr0 ynpasjaeHus» (1911 r.), nydaukanusi KOTopou
MOCJTYKMJIa HA4aJIOM NIPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATEIbHOH 00,1aCThI0
ucc/ie0BaHMil, NPUHAJIEKHUT:

a) A.®daitosto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Telinopy;

n) I'.Omepcony.

3. Bnepsblie cocTaB GpyHKIUA ynpaBJieHHsl ObLJI NPe/IJI0KeH:

a) A.Dailonem;

0) 1x.2.Mbsiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.OmepcoHom.

4. [IpobJjeMa «4e10Be4eCKUX OTHOLIEHUID» MeKAy HHANBHAYYMaMHU B pa00o4uX yCJIOBUSX
Brepsbie (1927 r.) ObL1a n3yveHa:

a) A.Daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®.Telinopowm;

1) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(P(PeKTHBHO 00beIMHEHO MO/ eAMHBIM
PYKOBOJACTBOM —

a) IPUHIUI €MHCTBA TIOAYNHECHHUS;

0) MacmTad yrnpaBasieMOCTH;

B) QYHKLUS YIIpaBJICHUS.

6. Peakuusi opranu30BaHHOM CHCTEMbI, HANPABJIeHHAS HA NPeI0TBPAllleHUe UCKAKEHH s
uHpoOpMalMU NPHU Nepeaye ee yepe3 yBeJIuduBaloueecsi KOJH4eCTBO YPOBHEH ynpaBJieHUs —
3TO

a) [EHTpau3aIus;

0) nereHTpanTu3aIms;

B) JieTIapTaMeHTaIU3aIHsl.

7. OTHOCHUTEIBHO CAMOCTOSITE/IbHbIE, CIIEUATU3NPOBAHHbIC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYecKOii 1esiTeJIbHOCTH — 3TO

a) YPOBHHU yIPaBIICHUS;

0) pyHKUIMU yIIpaBIeHHUS,

B) CKaJISIpHAas 1IeMlb.

8. KosimuecTBOo MH(pOpManun, KOTOPOH pacnoJaraer OpraHu3anus Mo MoBoaAy KOHKPETHOr0
(paxkTopa BHelIHel cpeabl U YBEPEHHOCThb B 3TOH HH(OPMALMU OIIpeIeIser:

a) HEOIPEACIEHHOCTh CPEJIbI;

0) CII0’)KHOCTB CPE/JIbI;

B) B3aUMOCBSI3aHHOCTb (DPaKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NIpeANIOIaraeMasi HEeHHOCTb WJIM NIPUBJIEKATEJbHOCTD JAJIs HHAMBH/IA
MOJIY4eHHOI'0 BO3HATPAKIEHHUS, ITO —
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a) CTUMYT;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJO0KHYI CHCTeMY YNPaBJIeHHSI XapaKTepU3yIOT TaKuHe CBOMCTBA, Kak
(MHOKeCTBEeHHBIH BbIOOP):
a) HaJTMYMe HECKOJIBKUX IIEJICH;
0) XaOTUYHOCTb CBSI3€H MEXK]y SJIEMEHTAMU;
B) HE3aBUCHUMOCTh OT OKPYXKEHHUS;
r) 6OJIBIIOE YUCIIO DJIEMEHTOB.
11. OTHomIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMH MOJIePKUBAIOTCA OJarogaps
CJIeYIOIIMM CBA3SIM (MHOKeCTBEHHbI BLIOOP):
a) QYHKIIMOHAIBHBIM;
0) TUHEHHBIM;
B) ITPOM3BO/ICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anmu JBM:KeHHe MH(OPMALMHM U YNPABJIEHYECKHX PelleHNH M0 TeM WM MHBIM
(GyHkuusam ynpasJieHusi ooecrieduBaeTcs 0jaroaaps CBA3sM:
a) QyHKIIMOHAIBHBIM;
0) JIMHEWHBIM,
B) ITPOM3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranu3zanmu JBU:KeHHe MH(OPMAUM U YIPABJICHYECKUX PELICHHH MeAy JMHeHHbIMH
PYKOBOJAUTeISIMH o0ecnieunBaeTcs 0J1arogaps CBsA3AM:
a) QyHKIMOHANbHBIM;
0) TMHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') pEIHOYHBIM.
14. YcranoBuTe COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpe/iesJIeHUeM:
1. Meroibl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACHCTBHS ITyTEM CO3JIAHHS
HKOHOMMUECKHUX YCIOBUH ISl JOCTHKEHUS TOCTABICHHBIX IIeIeH
2. MeTtoibl MEHEKMEHTa, OCHOBAaHHBIE HA CIIOCO0aX BO3/ACHCTBHS Ha OPraHU3aI[MOHHBIC OTHOIICHUS
MIOCPEACTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUM
3. MeTobl MEHEKMEHTA, OCHOBAHHEIE Ha CITOCO0aX aKTHUBHOI'O BO3JECHCTBUSA Ha CO3ZHAHHE
pabOTHUKOB U OCYILECTBIISAIOLINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYIOBOM NS TEIbHOCTH
Yemanosume coomeemcmeue mexcoy HymeposaHHbiMu 00beKmamu 6 GopmynruposKe 3a0aHusl u
8ApPUAHMAMU OMBEMO8
a) COLMAIbHO-9KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3aLOHHO-PACTIOPSIIUTENbHBIE);
I') COUUAIBHO-TICUX0JIOTHYECKHUE.
15. Konkpernsble (4acTHbIe) QyHKIMH YIIPABJEHHUS TECHO CBA3AaHBI € (€CO) CIeIYIOIINM:
Vkaotcume ne menee 0gyx sapuanmoe omeemos
a) crienuUKoi;
0) oBeIEHNEM OTPACIEBbIX OPraHOB YIIPABIICHUS;
B) NOJAEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu IS TETbHOCTH.
16. YcranoBuTE COOTBETCTBHE MKy NOHATHEM H €ro OnpeaeeHueM.
1. JIupepctBO
2. Bnusiaue
3. PykoBoncTBO
Yemanosume coomsemcmaue mexncoy HymeposaHHbiMu 00beKmamu 6 opmyniuposxe 3a0aHusl u
8apPUAHMAMU OMBEMO8
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a) BOBMOKHOCTh OKa3bIBaTh BIMSHUE HA MOBEJCHUE IPYTHUX JIMIL
0) ciocoOHOCTH YeNoBeKa OKa3bIBATh BIUSHUE HA OT/IEIbHBIC IMYHOCTH WIH TPYIIIBL,
HATPABIISAS UX YCUJIHSI Ha JJOCTHKCHHE TeJIel OpraHu3aIiuu
B) YMCTBEHHBIN B (DH3UUECKHIA ITPOIIECC, B PE3y/IbTaTe KOTOPOTO IMOTYUHEHHBIC BBITTOIHSIIOT
npeanucaHHbie UM o(UllMaIbHbIe TOPYUEHHUS U PEIAlOT OMpPEeaeIeHHbIEC 3a1a4H
17. B cooTBeTCTBMH C MOBeAeHYeckol Teopueii iuaepcrea K. JleBuHa, pyKkoBoaAuTe/Ib, KOTOPbIi
€THHOJTUYHO MPUHUMAET pPellleHHe U M3BelaeT 0 HeM MOTYMHEHHBIX, ABJISeTCs. ..
a) mbepayiom;
0) aBTOKpaToM;
B) IEMOKPATOM;
T') HOBaTOPOM.
18. 3agaua peryJupoBaHus MEKJIMYHOCTHBIX OTHOIIIEHHI OTHOCUTCS K CjeayIolleii rpymnmne
METO/I0B yIIPaBJIeHHS.
a) COIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHX;
') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYECKOEe H HH(POPMALIMOHHOE 00ecrieyeHHne U CIHUITUHBI
6.1 CnMcok HCTOYHMKOB H JIMTEPaTyphbI
HUcTrounuku

1. Koncrutyuus Poccuiickoit ®epepanun. — Mocksa: HWH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckuii koaekc Poccuiickoit deneparuu: Yactu I, 11, I11. - Mocksa: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoii komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenscTBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. YueOHoe nocodue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. YueoHoe mocobue / JI.LE. bacockuii. - Mocksa: HULL MH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. MenemxmenT: Yueonuk / O.C. Buxanckuii, A.W. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. Menemxment: YueOHUK Ui By30B. — 4-¢ u3j., nepepad. u nomn. — Mocksa:
IOHUTU-DAHA, 2017. — 511 c. — (Cepust «30m0TOi (GOHI POCCHMCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. Yuebnoe mocobue / B.JI. Jopodees, A.H. IlImenena, H.}O.
[Ilectomann. - Mockaa, HULI NH®PA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHOe TTocobue / Beepoccuiickast akageMusi BHEITHEH
toproBiu; Ilom pen. B.U. KoponeBa. - MockBa: Maructp: MHDPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxkMeHT. TpaguuroHHble U coBpeMeHHble Moaenu. Mocksa: HUL] Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Muusnep, b. 3. Teopust opranu3zanuu: yaeoHuk / b.3. Mwibnep. — 8-e uzn., nmepepad. u a0, —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuH, 10.B. Menemxment. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HULl Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C./1., Urommuua U.A. MenemkmenT. Yueonoe nocooue / C.J]. Pesnuk, M.A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomuposa, O. I'. MeHeKMEHT OpraHu3al[ii: TEOPHs, HCTOPHUS, IpaKTUKa: Y4yeOHoe mocobdue /

O.JI. TwuxomupoBa, b.A. BapmamoB. - MockBa: HUI] Wuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusk, A.H. OcHoBbI 3¢ (eKTHBHOTO MEeHeDKMEeHTa: YueoHoe mocooue /A H. Xwxusk, N.E.
CgemiioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGPOPMALNHMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « AHTepHET».

Accoruanus MeHeDKEepOB: JesioBoe o0beaunenue Poccuu https://amr.ru/
Wnrepuet-npoekt «KopriopaTuBHBIH MeHEMKMEHT» WWW.CTin.ru
MenemkmenT B Poccnu u 3a py6eskom http://www.dis.ru/
Wurepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
CounanpHasi OTBETCTBEHHOCTB Ou3Heca http://www.soc-otvet.ru/

arwnE

6.3 TIpodeccuoHaabHbIe 6a3bI JAHHBIX H HHPOPMANHOHHO-CIPABOYHBIE CHCTEMbI
Joctyn k npodeccronanbHbIM 0a3zam ganHbIX: https://www.rsuh.ru/liber/resources.php

WudopmanmoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Koncynbrant [Imroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOE o0ecreyeHue I CHUIIHHbI
Jost obecrieueHusT  OUCLUILIAHEL UCITIOJIB3YETCSI MaTepuaIbHO-TEXHUYECKAs Oaza
00pa3zoBaTeLHOTO YUPEKACHHS: YICOHBIC Ay IUTOPHH, OCHAIIIEHHBIC KOMITBIOTEPOM U TIPOSKTOPOM JTS
JEMOHCTpPALUH YIeOHBIX MaTePHAIIOB.

CocraB MporpaMMHOT0 00ECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieueHre 00pPa30BATEILHOTO MpPoLIECCA JJIS JIMI ¢ OTPAHHYEHHBIMHU BO3MOKHOCTSIMH
310POBbSI U HHBAJTUI0B

B X04€ pcaln3alvi AUCHUILIMHBI HCIIOJB3YIOTCA CICAYIOMUE JOIMOJIHUTEIBHBIC MCTOAbI
O6y‘IeHI/IH, TCKYLICTO KOHTPOJIA YCIIEBACMOCTH U HpOMe)KYTOqHOP’I aTTcCTaluu 06y11a}01u1/1xc;1 B
3aBUCUMOCTH OT UX UHANBUAYAJIbHBIX 0COOEHHOCTEIA:

® JId CJICHBbIX H CJ'Ia6OBI/IJISIHH/IXI JICKIIMH O(bOpMJ'ISII—OTCH B BHUAC OJJICKTPOHHOI'O IOKYMCHTA,
AOCTYIIHOI'O € IMOMOIIBIO KOMIIBIOTEPA CO CHCHHUAIM3UPOBAHHBIM IIPOTPAMMHBIM O6€CH€‘I€HI/I6M;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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MUCbMEHHBIE 33/1aHUsI BBIMOJHSIOTCS HAa KOMIIBIOTEPE CO CHELHMATU3UPOBAHHBIM IPOTrPAMMHBIM
o0OecrieueHneM HIIM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIEeYMBACTCS WHIMBUAYyaTbHOE
paBHOMepHOe ocBenieHrue He MmeHee 300 JrOKC; JUisi BBIMOJIHEHUS 3aJaHHsl MPU HEOOXOIUMOCTH
NPEJOCTABIISETCS YBEIMYUBAIOIICE YCTPOHCTBO; BO3MOXKHO TAaK)KE HCIOJIB30BAHNE COOCTBEHHBIX
YBEIMUMBAIOIINX YCTPOUCTB; MUCbMEHHBIE 3aaHus OPOPMIISIOTCS YBETUYECHHBIM MIPU(TOM; IK3aMEH
¥ 3a4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBIMOJHAIOTCS B MUCHbMEHHOM (hopMe Ha KOMITBIOTEPE.

® IS TITYXHX M CIIA00CIBIIIAIIIX: JIEKITUH 0(POPMIISIOTCS B BUE DJIEKTPOHHOTO JJOKYMEHTA, JTHO0
MPEIOCTaBISETCS 3BYKOYCUJIMBAIOIIAs almaparypa WHIUBUIYaJbHOTO MOJIb30BAHUS;, MUCHMEHHbBIC
3aJlaHusl BBIMOJIHAIOTCS HAa KOMITBIOTEpE B MUCHBMEHHOH (opme; dK3aMeH M 3a4€T HPOBOJISTCS B
MUCHMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOXKHO TMPOBEIEHHE B (DOpME TECTHPOBAHUSI.

® I JIMIl C HapyLIEHUSMH ONOPHO-ABMUIAaTENIbHOTO ammapara: JIeKIUHd Oo(QOpMIISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpPa CO  CIEHUATU3UPOBAHHBIM
IpOTpaMMHBIM ~ OOEcCrieueHHeM; IHUChbMEHHBIC 3aJaHusl  BBIOJHSIOTCS. HAa KOMIBIOTEpE CO
CHEIMAM3UPOBAHHBIM MPOTPAMMHBIM OOECIIEU€HHEM; SK3aMeH U 3a4€T MPOBOAATCSA B YCTHOU dopme
WJIN BBITOJIHAIOTCS B MUCBMEHHOH (pOopMe Ha KOMIIbIOTEpE.

[Tpu HEOOXOIUMOCTH TIPETyCMATPUBACTCS YBEIIMYCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tpouienypa mpoBeneHus MPOMEKYTOUHOM aTrTecTaluu Ajas oOydyaroUuIuXcs yCTaHaBIUBAETCS C
y4€TOM UX WHAMBHUIYATbHBIX MCUXO(PU3NYECKUX 0coOeHHOCTeH. [IpoMekyTouHas aTTecTalus MOKeT
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUM MPOIEAYpPbl OLEHUBAHUS pE3yJIbTaTOB OOyuYeHHUs MpeayCcCMaTpUBACTCS
UCMOJIb30BAHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIMBHIYaJIbHBIMH OCOOCHHOCTSMHU
oOyyaromuxcs. OTH CpeACcTBa MOTYT OBITh TPENOCTABICHBI YHUBEPCHUTETOM, WJIH MOTYT
HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3yIbTaTOB O0YUYEHHUs JOMYCKAETCSl C UCIOIb30BaHUEM
JMICTAHITMOHHBIX 00Pa30BaTENIbHBIX TEXHOIOTHHA.

OOGecneunBaeTcss JO0CTyn K HMH(POPMAIMOHHBIM W OuOIMOrpaduueckuM pecypcam B CETH
WuTepHeT ia kaxaoro odydaromierocs B opMax, aIaliTUPOBAHHBIX K OTPAHHYEHUSIM UX 3I0POBbS U
BOCTIPHUATHS HH(POPMALINH:

® Il CIEMbIX M ClIa0OBHIAIIMX: B Te4aTHOW (opMe YyBEIMYCHHBIM mpudTOoM, B Gdopme
3JIEKTPOHHOI'0 JOKyMEHTa, B (hopMme ayanodaiina.

® ISl TITYXUX U Cl1a0ocyblIaliuX: B neyaTHou opme, B opMe JIEKTPOHHOTO JOKYMEHTA.

® 151 00yYaronuXxcsl ¢ HapyIICHUSAMUA OMOPHO-/IBUTATENILHOTO arfrmapara: B e4aTHOU ¢opme, B
(dbopmMe FIIeKTPOHHOT0 JOKyMEHTa, B opMe ayanodaiina.

VY4eOHble ayIUTOpUU IJiIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboThl, HayyHas
OuOIMOTEKA U MHBIE TOMEIIeHHUSI 17151 00y4eHUS OCHAIIICHBI CIIeIIMATbHBIM 000PYI0BaHUEM B Y4EOHBIMU
MECTaMH C TEXHUYECKUMH CPEICTBAMH OOYUICHHSI:

® /17151 CJICTIBIX M CJIA00BHIAIINX: YCTPOMCTBOM I CKaHUpOBaHus 1 uTeHus ¢ kamepoid SARA CE;
mucreeM bpaiins PAC Mate 20; npunrepom bpaitnigs EmBraille ViewPlus;

OISl TIOYyXUX M CIa0OCIHBIIIANINX: aBTOMATH3UPOBAHHBIM pabOYMM MECTOM IS JIFOJCH C
HapYILICHUEM CIIyXa U C1a0O0CHbIIAIINX; aKyCTHUECKUHM YCHIIUTENb U KOJIOHKH;

o UIsi OOy4aromMXCs C HApPYIICHUSMU OIOPHO-IBUTATEILHOTO armapaTa: IepeIBIKHBIMH,
perynupyeMbiMu 3proHomMuueckumu naptamu CH-1; KOMIBIOTEpHOM TEXHUKOW CO CIEIHATIbHBIM
MIPOrPaMMHBIM 00€CTIeYeHHEM.

9. MeToauueckue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKHUX 3aHSITHI

Tema 1. HayyHble IIKOJbL M __NPHUPOAA yHpaBJjeHUs (uMcropuorpaduyeckuii
KOMIIAPATUBHBINA NOAX0ALI K MEHE;KMEHTY)
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Lenv 3anamus: yriayOiieHue 3HaHUH U yCBOEHHE CTYIEHTaMU CYLTHOCTH U COAEPKaHUS OCHOBHBIX
KOHUEMNIUHI IPEICTaBUTENEH IKOJI YIIPABJICHNUS; OBJIaICHUE HaBBIKAMU ITPAKTUYECKOTO UCIIOIb30BAHUS
MIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUSX.

Dopma nposedenus — pa3BepHyTas Oeceqa-MCKyCcCcHsi, pa30op Kehc-CuTyalui, CaMOCTOsITeIIbHAS
paborTa.

Bonpocut ons obcyscoenus:

|. llIkos1a HAYYHOTO yNpaBJICHUS

1. TIpoananu3npoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHJIOPU3Ma U €0 CYIHOCTb.

- PaccMotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

- JlaTh XxapakTepucTUKy OCHOBHBIM Tpyaam @. Teinopa.

- OObscHUTh, B 4eM, corinacHo Teopun @D. Teitnopa, 3akmouaercs 3¢((HEeKTUBHOCTH Tpyna
pabouero.

- IlpoananusupoBats B3risael @. Teiinopa Ha BOpockl NpodecCuoHaIbHOI0 noadopa.

- Jlate xapakrepuctuky B3risgam @. Telnopa Ha BOIIPOCH! IOCTPOEHUS CTPYKTYP yIIPaBJICHUS.
. PaccmoTpets ocHoBHbIE unieun I'. JI. ['anTTa.

- IlpoananusuposaTs BKJIaJ B pa3BuThe MeHeKkMeHTa . JI. 'anTra.

- IlosicHUTb, YTO TaKoOE€ «raHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH NPUMEHEHHUS AUarpaMm
IUTAaHUPOBAHMS BPEMEHU M YIPaBJIEHUs PaOOTOM.

3. OneHuTs BKJIaJ B pa3Butue ynpaniendeckoil mpicnu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO YIIpaBieHus, chopmynupoBanubie . u JI.
['unGper.

- JlaTh NOSICHEHHE TEPMHUHY «TEPOIUTH.

4. BeIsSIBUTH CYIIHOCTH MTOAXO0/A K yIpaBieHuto. . Omepcona.

OOBscHUTD, B UeM, coryacHo Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE () (HEKTUBHOCTH.

- PaccMoTpeTh npuHIUIIBI TPOU3BOAUTEIBHOCTH I'. OMepcoHa.

5. JlaTb cpaBHUTENbHBINA aHaN3 OCHOBHBIX uzae @. Teitmopa u I'. Dmepcona. [IporuBopeuar u
OHH YT Apyry?

6. PaccmoTtpets B3rasapl Ha ynpasieHue I'. @opna

II. AxaMuHKHCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cyiuTh colManbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AJAMUHUCTPATUBHOM MIKOJIBI
MEHEKMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIE IPUUKUHBI BOSHUKHOBEHHUS (paiionn3ma U ero CyIHOCTb.

- Paccka3zaTtb 00 ocHOBHBIX Bexax Ouorpapuu A. Daiioss.

- JlaTh XapakTepuCTHUKY OCHOBHBIM TpyaaM A. Daiions.

OOBsicHUTSD, B ueM, corsacHo Teopun A. Paifons, 3akmodaeTcs 3p(PEeKTUBHOCTb.

- PackpeiTh yHUBepcaibHbIC yIpaBiieHuUeckue npuHiunel A. @aitona. Omnpeaenuts 3a1aud,
KOTOpBIE IPU3BaHa PEUINTh CTPYKTYpa OpraHU3aIuu.

- HasBatb cepsl ynpasienus, koTopbie Bolenser A. @aifonb B JeATeIbHOCTH OPraHU3aIIH.

- OxapakrepusoBath 3acinyru A. @aiiois B pa3BUTUN TEOPUU MEHEKMEHTA.

3. KomrutekcHO o1ieHUTh TP UCAIbHBIX BUa BiacTu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. Bebepa.

5. Jlatb cpaBHUTENbHBIN aHAIN3 NOAX0A0B K yrpasieHuto ®@. Teitnopa u M. BebGepa. B uem onu
CXOZIHBI ¥ YEM Pa3IN4aroTcs?

\®]

3ananus a1 caMoCTOSATeIbHON PA0OThI:

3ananme 1.

Keiic «®@opa n Ciioyn»

l'eapu @opn u Ansdppen II. CrmoyH wmumagmuii ObUIM BEMMKUMH pykKoBomuTelssMd. OHH
MIPOTUBOCTOSIN ApYT Apyry B 20-x rr. XX Beka, KOr/1a BIIEPBbIE BO3HUKIIA KOHLIEIIINS YIIPABIEHUS KaK
npodeccuu 1 HayuyHOU AUCHUIUINHBL.

I'enpu @opn npeacrapisn apxeTUN aBTOPUTAPHOIO NPEAIPUHUMATENS IPOLIOTO: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIN, BCEr/la HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOPUU U
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«OeccMBICIIEHHOE) UTeHUe KHUT, Dop1 cunTall CBOMX CITyKalIUX «TOMOIIHUKaMI». Eciiu «1ToMOLITHUK
ocMmenuBaics mepeunTh PopAay HIM CaMOCTOSTENBHO NMPUHUMATh BaXKHOE pEIICHHE, OH OOBIYHO
mumancst padbotel. B xomnanun Ford Motor TOJIBKO OJMH 4eJIOBEK MPUHUMAJT PELICHHs C JTIOOBIMU
nocinencteusimu. opa pacuenun npemioxenue Anbpdpena I1. Crnoyna o peopranmzanuu General
Motors ciemyromum o0pa3oM: «.. KAPTHHKA C Pa3BECUCTOMN KIIOKBOW MOCpeArHE.. UeIOBEK BBIHYKICH
CJIOHATBHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIN YBWIMBAET, CIEAYs MyAPOCTU JIEHTSEB, YTO
JIB€ TOJIOBBI Jiydle omHoi». OOmme xe npuHuunbl Popaa ObuM CyMMHUPOBaHBI B OJHOHN (paze:
«JIr000i1 moKymarenb MOXET MOJYyYUTh aBTOMOOWIb JII0OOOT0 I[BETa, KaKOro OH IO’KEelaeT, IMoKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opaa 6p1IM OCHOBAaHUS HaCMEXaThCs HaJl HOBOMOAHBIMU uaesimu CioyHa. @opJ caenan CBO
Moenb «T» HacTONBKO AEMIEBOM, YTO €€ MOT KYITUTh MPAKTHIECKH JIFOOOH paboTarOIINA YeT0BEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTui KPOIICUYHYIO KOMIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMEpHKaHCKoe 0011ecTBO. bosee Toro, oH 10OWICS TaKOTO0 CHIKEHUSI C€0€CTOMMOCTH,
YTO MOT MpoJaBaThb aBTOMOOWIL Bcero 3a 290 moiul., W MJIATUTh CBOUM PabOYMM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpEMEHH - 5 f0iu1. B Henemo. B 1921 r. Ford Motor kouTponuposain 56 % pbiHka
JIETKOBBIX aBTOMOOMJICH ¥ 3a0/THO IMOYTH BeCh MHPOBO peiHOK. Pupma General Motors, koTopast B TO
BpeMsi ObUla KOHIJIOMEPATOM M3 HECKOJIbKMX HEOOJBIIUX MOJYHE3aBUCHUMbBIX KOMITAHUN, XaOTUYHO
MepeMelIaHHbIX 32 MPOBOJIOYHON orpajoii, pacmonaraia Bcero 13 % pbeiHKa U ApeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembs J[ForIOHOB, pajiy CIaceHHs] OTPOMHBIX KalMTAIOBIOKEeHHS B akiuu General
Motors, mpuHsina Ha ce0s BeaeHue e€ neln, Mmoka Kpax emie He paspasuics. [Ieep C. lromoHn, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIpaBJIEHHs, Ha3HAuWi mpe3uzeHToM (upmsl Anbdpena I1.
CrnoyHa.

CrnoyH OBICTpO MpeBpaTHII B PEAIbHOCTH IIAHBI, HAJl KOTOpbIMU u3aeBaicsa Dopl, TeM caMbIM
BBEAsl B MPAKTUKY TO, YTO OCTAETCA 10 CUX NOP TJABHBIM MPUHLMUIIOM YIpPaBICHUS KPYMHBIMHU
koMmranusiMu. PeoprannsoBannass General Motors pacmosnarana KpynmHOW W CHJIBHOM TPYIIION
yIpaBJI€HUs, @ MHOKECTBO JIOJEH MOJYYHIIN ITPABO CAMOCTOSATEIbHO IPUHUMATh BaXKHbIE PELICHUSI.

CnoyH Kak JUYHOCTb OBUI IOJIHOM MPOTHUBOMONIOKHOCTRIO Popry. Popn Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTUBHBIM YEJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cranu
«METOJIOJIOTHS» U «PAalMOHAIBHOCTBY. YeNnoBeK He HUISUICS B3aA-BIEpENA, Kak mpeackaspiBan Pop.
HanpoTtus, Ha Ka)K10T0 pyKOBOAUTEIISE ObUTH BO3JIOKEHBI OIpeIeSIeHHbIE 00A3aHHOCTH U 1aHa cB0Oo1a
JeNaTh BCE, YTO HEOOXOIUMO JUTsl UX BEIMONHEHUs. CIIOYH Takke pa3padoTall XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJISIBIIYIO €My M JIDYTUM PYKOBOAUTENSM OBITh B Kypce TOTO, UTO MPOUCXOAUT B UX
TUTAaHTCKOM KOpIOpaiuu.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh Y€pHON Mozaenu «T» M Tpamuiuu, coriacHo
KOTOpOil 00cC KOMaHIyeT, a OCTaJbHbIE BBHIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHJIA B JKU3HBb
HOBBIE KOHIICTIIIUHM B COOTBETCTBHH C U3MEHSIOIINMIECS TOTpeOHOCTAMU amepukanieB. @upma General
Motors BBena B MPaKTHUKY YacTble 3aMEHBI MOJIeNeH, peyiaras moTpeOUTENsIM ITUPOKHA aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX O)OPMIIEHUI U TOCTYIHBIA KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTiiiack. B 1927 r. ¢pupma Obliia BEIHYKIEHAa OCTAHOBUTH
KOHBe#ep, YTOObI MepeOCHACTUTH €r0 MO/ BBIITYCK BechMa 3aro3aBiieil Mmoaenu «JI». 3to mo3onmio
General Motors 3axBatuthb 43,5 % aBTOMOOUIIBLHOTO phIHKA, ocTaBuB Dopy menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak 1 HE CMOT MPO3peTh. BMECTO TOro, 4TOOBI YUUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOJO0JDKal JeHCTBOBAThH 1Mo cTapuHke. B crienyromue 20 nmer ¢upma Ford
Motors enBa yaep>kuBaiach Ha TPEThEM MECTE B ABTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaK AbIi
roj Tepsia AeHbru. Ot 6aHKpOTCTBa €€ craciio TOIbKO 0OpallieH!e K pe3epBy HATUYHbBIX B | Muipa go.,
KOTOpbIX POpJ CKOIWII B yJa4JIMNBbIE BPEMEHA.

Bormpocs! quist paboThl ¢ keficom

1. Kro 6bu1 myumum Menemkepom - @opa unu Crnoyn? [Moyemy?

2. Kakue BHyTpeHHUE M BHeWIHHE (akToOpbl coneiicTBoBaim ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BausiHue Ha ynaaok ¢upmer Ford Motor?
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4. Xorsa u ceromus General Motors 6ombie Ford Motor, o6e ¢upmbl CKOHCTPYHPOBaHBI U
YVIOPAaBISAIOTCA CX0XKUM 00pazoM. [Touemy 310 Tak?
5. Kaxopa Baxuelmas npuurHa nopaxenus @opaa?

3amanmue 2.

[IpoBecTr cpaBHUTEIBHBIN aHATU3 5 MIKOJ MPO(HECCHOHATBHOTO MEHEDKMEHTA 110 CIIeTyIOIUM

MIPU3HAKaM:

- HAYaJIO U MPENOChUIKH (POPMUPOBAHUS;
- OCHOBHas UJes;
- TOYKHM Oudypranuu (MarucTpajibHbIC HAPABJICHHS HCCIICIOBAaHUN);

- MHTErpanys ¢ ApyruMH HayKaMu U 00JacTMH YeJIOBEYECKUX 3HAHUM;

- OTHOUICHHE K [IEPCOHAITY;
- CBSI3H C COBPEMEHHOCTBHIO.

[TomyyeHHble pe3yabTaThl 3aHECTH B TAOJIUILY, KOTOPAs IO 3aI0OJIHEHUH CIAeTCsl IPEToIaBaTeio
B KOHIIE CEMHUHAPCKOTO 3aHSATHS.

Hlxoner [kona AIIMUHHCTpaTUBHA [Ikona lxona [xona
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YeJIOBEYECKUX | TOBEJEHUYECKU HayKd
02151 cpagHenus YIpaBJIeHUS OTHOIIEHUH X HayK YIPaBJIEHU
Hagaio
u MPEIOCHUTKA
dhopMupoOBaHUS

OcHoBHad uaes

Touxu
oudyprauu
(MarucTpasbHbIe
HaIpaBIICHUS
HCCIICOBAHMH)

Wurerpauus C
JNPYTMMH HayKamH
H o0acTIMu
YeJIOBEYECKUX
3HAaHUM

OTHOIIEHHE
K IEPCOHATY

CBs3u
C COBPEMEHHOCTHIO

Tema 2. Opraau3anus Kak 00beKT ynpabBJeHHs (CHCTEMHBLIH M CVOLEKTHO-00LEeKTHBIN

OJX0/IbI B MEHEIKMEHTE)

Ueﬂb 3AHAMUA. YFJI}’6JICHI/IC 3HAaHUM U YCBOCHUC CTYACHTAMHU IPOCIYHIAHHOTO TCOPETUUYCCKOI'O
MaTcpuajia, OBJIaACHUEC HABbIKAMH ITPAKTUYCCKOI'O UCITIO0JIb30BaAHUA ITOJTYUYCHHBIX 3HAaHUM B KOHKPCTHBIX

CUTyalusx.

Dopma nposedenusi — pa3BepHyTas Oecena- MCKyCCHsl, pa30op Kelc-CUTyaIuid, CaMOCTOSATEIIbHAS

pabora.

Bonpocut ons obcyscoenus:

NoakownpE

OCHOBHBIE 3aKOHBI OpraHU3aLUU:
CrpaTternueckoe BUJICHUE, MUCCHSI U LIEJIM OpPTraHNu3aliu.
JKu3HeHHbIN TUKI OpraHu3aliu: MOHATHE, KoHLenuuu A. Anuseca u JI. I'pelinepa.
CucTemMHBIN aHAJIU3 U €r0 COJIEpyKaHUE
Cpena opranuzaiuu
WNuctpymentsl MoHuTOopuHra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Anantanusi OpraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSM.
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3amanue 1
OrnucaTh 11eNH B IPEATIOKEHHBIX TpuMepax 1o 11 mpru3Hakam kaaccuuKanuu. 3amoTHuTh Taom. 1
Tabnuma 1
XapakTepUCTUKU 11eJIel, YCTaHOBJICHHBIX B IPUMEpPax
[Tpu3Haky KIaccupUKAITUU [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [Ipoxopos xouet BepHyTbcs B «HopHukenby». Buepa ero rpymnmna « OH3KcHUM»
notpeboBaja co3blBa BHEOUEPEJHOIO cOOpaHus akiinoHepoB « HopHuKens», 4To0bl penpruHUMAaTEeNb
CMOT BBECTH KaH/IMJIaTOB B COBET AUPEKTOPOB KOMIAHUH. ITO 03Ha4aeT, 4To [IpoxopoB He cobupaercs
nponasars oo B «HopHukene» Biagumupy [loTaHHHY, CYUTAIOT 3KCIIEPTHI.

I'pynma «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeTa TupekTopoB «HopHUKes»
CO3bIBAa BHEOYEPEIHOro cOOpaHusi akIUOHEpoB, coolmua Buepa «HopHukenws». [lenv cobpanus —
nepeusopanue cogema OUpexmopos.

Hememnuit coctaB coBera akunoHeps! «HopHukens» BbiOpain ToabK0 B UioHE. OH COCTOUT U3
HE3aBUCHMBIX JTUPEKTOpOB M npencraButenell «lMHteppoca» (Bcero IeBATh 4YenoBek). Muxauni
ITpoxopoB, BXOAUBLIMI B 3TOT OPraH, Ha 3TOT pa3 HE 0KAa3aJCs 1aXKe B YKMCIIE KaHIUIaTOB B AUPEKTOPA.
Beixon IlpoxopoBa u3 cosera «VHTeppoca» BeCHOW OOBACHSIM JOTOBOPEHHOCTSMHU MapTHEPOB O
pasnene 6usHeca.

Ilpumep 2. ViHTEepTeX MNPUCTYNUI K CO3IaHUIO €IWHOW KOHIEMIUU KIacCuUKAIUU ¢
KOJMPOBaHMUS MaTepuaabHO-TeXHUUeCKnX pecypcoB (MTP) Hopuukens. [Jeiu niana — nosviwenue
VAPABAAEMOCMU — MAMEPUATbHO-MEXHUYECKUMY — pecypcamu  HAd — OCHO8e  CO30aHus  eOUHo20
knaccuguxamopa MTP; o0beTIMHUTh MaTepUalIbHbIE NMOTOKM OpraHU3aluyd M B OyayIleM OXBAaTUTh
rojioBHOM oduc, Bce ¢punmansl u J[30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPHMOPATHUBHBIM CTaHIApT U
MeToanka Kiaccupukanuu. Ha ocHOBe 0OMIEPOCCHICKHX KIIAaCCH(PUKATOPOB W KOPIIOPATUBHBIX
TpeOOBaHMI CO3MaHa eauHas IEHTpalIn30BaHHas Oa3za maHHBIX MTP opranmzamuu. B mporecce
BHEJPEHUS TPEIyCMOTpEHAa HOpManu3alus | CTpyKTypusauus Oomee 250 ThIc. 3ammceit
HOMEHKJIaTypHOTO clipaBouYHHMKa HopHukens, BKIrOYas yCTpaHEHUE OMIMOOK U ayOsell, HEeMOJIHOTHI
uHpopmaluy, KiIaccupuKalud M CTaHJApTU3AlMKM 3amuced, WX TMOArOTOBKAa K BBITPY3KEe B
CHeLHaTU3UPOBAHHOE [TPOrpaMMHOE OOecIIeueHHE.

Wuteprex paspaboraer Permament paGotTel ciy:k0 u moxpaszneneHuii HopHukens ¢ exuHOiR
cuctemoii. B mumane — cemuHapbl mo wucnons3oBaHuto EC MTP, noarotoBka u oOydeHue
MOJIb30BaTENe M CHEMAaINCTOB, OpraHW3alUsl OMEpPaTHUBHOM TEXHHMYECKONH W HH(OpPMALMOHHOU
MOJJICPXKKU TIOJb30BaTeNnel. Peanusanus gaHHOTO rpaduka OyneT CrocOOCTBOBATh OMEPATUBHOMY
MIPOBEACHUIO 3asIBOYHON KaMITaHUH U KOHCOJIMIAIIAN 3aKyTIOK /7151 PUITHAIOB, CHHYKEHUIO U30BITOYHBIX
ocratkoB MTP Ha ckianax, MOBBIIEHUIO YNPABISIEMOCTH M MOOWUIbHOCTU ABMeHus MTP mo
KOPIIOpALUH.



27

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAcCEIEHUs aIMUHHUCTpauu KpacHOsIpCKOro Kpasi moanucaio
coryamieHue o corpyaHuuectse ¢ 3anoispHeiM ¢unmuanom ['MK «Hopunbsckuilt Hukens». [ens
cozanauieHusi — yKpenieHue napmuepcmed 6 cgepe coyuanbHo-mpyoo8blx OMHOueHU U obecneyeHue
cmabunbHoll pabomvl mMecmHo20 pwihka mpyoa. OCHOBHBIE HAIlPaBJIEHUS COBMECTHOM paOOThI:
npoopHEeHTAIMs MOJIOJICKH, MTO00p MEepcoHana; nepeodydyeHne U npodeccuoHanbHas MOATOTOBKA
kazapos. [Toxnucu mos cornameHreM NOCTaBIIIN AUPEKTOp 3anossipHoro gpuinuana « HopHUKens.

3anonspHbli punnan «HopHukensh» kpynHeimuii paboroaareinb Ha TEPPUTOPUHU PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO Hajla)keHa. Peub uzeT o TpyA0ycTpoiicTBe MECTHOT'O HACEJIEHUs, HO [0 Mepe
HEOOXOIUMOCTH OyAyT NpHUBIEKaTbCs KaApbl W3 Jpyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Ha10JIro, ¥ KOMITaHUSI 0CO3HAET CBOIO OTBETCTBEHHOCTH 32 0J1aroroIrydue sKuTenei
ropozia, B TOM YHCJIE€ U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToauyeckue yKazaHusi K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuu GopMyIupyeT €€ TJaBHOE IpeJHa3HaueHHe B OOIIEeCTBE, CMBICI
(GYHKITMOHMPOBAHMS OPTaHU3ALNH, €€ MUPOBO33PEHUE U CIICU(DUKY.
enu opranuzanuu nepeBoOsAT MUCCHUIO Ha OMPECIICHHbIC, KOHKPETHBIE, U3MEPUMBIEC YCIOBUSI.
Kak mpaBuio, 1menu opraHu3alMd CBsS3aHbl C  PBIHKAMH, U3JCNUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4yecTBOM, (hMHAHCAMH, JAOXOAHOCThI0. Kiaccudukanusa ueneil mo3Boser
paccMOTpEeTh pa3HOOOpa3ue 1eliel MO CIEAYIOIUM OCHOBHBIM BaXXHBIM KPUTECPHUSIM:
1.ITo conepxanuro
2.1To mepuony ycTaHOBIEHUS
3.ITo mpuopuTEeTHOCTH
4.I1o u3amMepuMoCTH
5.I1o xapakTepy uHTEpECOB (Cpeae)
6.11o moBTOpsieMmocTH
7.110 BpeMEHHOMY IIEpUOLY
8.ITo hyHKIIMOHAILHOM HAPABICHHOCTH
9.Ilo cTamuu )XKU3HEHHOIO IUKJIA
10. ITo nepapxuu opranuzamnuu
11.ITo macirady.

3amanmue 2

Onpenenuth COOTBETCTBUE (POPMYITUPOBKH Ieei, CchHOpMyIUPOBAaHHBIX B 3a/JaHUU
npuHimnaMm. CKoppeKkTupoBath GOpMyIHPOBKY LieNel B 3aJaHUH.
Pe3ynbTarsl ananm3a orobpasute B TaOIUIE 2 C UCTIONb30BAaHUEM CIIEIYIOIINX CUMBOJIOB, TJ€:
X — LIeJIb HE COOTBETCTBYET NaHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET TAaHHOMY KpPHUTEpHUI0? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JJAHHOMY KPHTEPHIO.

CkoppekTupoBath (pOpMyITHUPOBKU LIETCH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK Lejel MPUHIUIIAM

Hanpasnenue | Konkpernocts | M3mepumocts | Hoctuxkumocts | CoorBercTBUE | OmpeneneHHOCTb
" 1IeNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanune curyaumu. /s npennpuatuii, paboTaloUMX B Pa3HBIX CEKTOpaXx 3KOHOMHUKH, MX
CcOOCTBEHHUKaMU OIpEeICHbI CIeAYIONINE HanpaBieHus: 1. YBenuunTh NpuObIBHOCTh KOMITAaHUU. 2.
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[ToBbICUTH ypOBEHb OOCITY>)KMBaHHS KIUEHTOB. 3. YJIy4ylIUTh YIpaBICHYECKHUE HABBHIKH MEHEKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIME SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacIupuTh KIUEHTCKYIO 6asy.
6. MuHuMU3UpOBaTh 00BEM Opaka W OTXOJOB IMPOU3BOJACTBA. DTH HANPABICHUS OINPEICISIOT BEKTOP
Pa3BUTHSI;, HIDKE TIPUBEACHBI IIPUMEPHI LIeNel, CHOPMYIMPOBAHHBIX MEHEKEPAMH YTUX TPEAPUSATHIA
B JJAHHBIX HAIIPaBJICHUSIX:

1. CoxpaTHTh pacxopl Ha OIJIATy HE3alJIaHUPOBAHHBIX paloT.

2. O6ecnieunTh 0OpATHYIO CBSI3b, JOOUBIINCH, 4TOOBI Ha 80% MuceM, MOCTYNAIONMINUX OT KIIMEHTOB,
OTBETHI IaBATMCH B TEUEHHUE JIBYX JHEH ¢ MOMEHTA UX MOTYUYCHHUS.

3. o xonua cents16pst 2009 rona cornacoBaTh, ONpeneNuTh U 3aUKCUPOBATh B MMCHbMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a4a4YH JJIs1 KaXKJA0I0 COTPYIHUKA MOIpa3eIICHUS.

4. CokpaTuth TpaHCHOpPTHBIE 3aTpaTbl Ha 50% MO CpaBHEHUIO C MPEIBIIYIIUM TojJ0M (KOHEIT
3TOr'0 MECSIIA).

5. Haiitu Oosibilie KIIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXO0B MPOU3BOJICTBA.

MeTtoauyecKkue yKa3aHHs K BBINOJIHEHHUIO 32 IaHUS 2

[Tomumo kputepues (cM. 3aganue 1) I menenosaranusi BAXKHO, YTOOBI eI OBLITM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh L1eH OJKHBI BKII0YATh B Ce0s1 BDEMEHHBIE PAMKH,
OBITh H3MEPUMBI, OTIPEICIISIEMBI ¥ PEATUCTUIHBI.

st aTOrO0 K hOpMyIUPOBKAM I1EJICH MPUMEHSIOT KPUTECPHUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3TO MHEMOHHUYecKasi abbpeBuatypa,
UCTIONIb3yeMasi B MEHEDKMEHTE M MPOCKTHOM YTPABJICHHUH JJISl ONPENCICHHS LeJe W MOCTAaHOBKH
3anay. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMHIHA yITOMUHAETCs B padoTte [Toa Moiipa (Paul J Meyer)
B 1965 1 nosz:xe B HoA0pe 1981 B padore k. Jopana.

Her uéTkoro MHEHUS, CKOJIBKO TOJIKHO OBITh KPUTEPHUEB: MSTh WIH cCeMb. OOBIYHO MPUHUMAIOTCS
CJICAYIOIINE 3HAYCHUS:

1. Specific (KoHKpeTHBII)

2 Measurable (M3mepumbtii)

3 Attainable (Pacnipenensiembrit)

4, Results-oriented (OpreHTHPOBaHHBII Ha PE3yJILTATHI)
5 Target dates (Orpanu4eHHbIA BO BpeMeHH)°,

Tabnuma 3
[Tpuntuner SMART
BykBa 3HaueHune IHosicHeHue
S Specific (KoHkpeTHBIN) OOBsCHSAETCS, YTO UMEHHO HEOOXOIUMO JTOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumbrii) OObsicHsIeTCS B UeM OyJIeT U3MEPSATHCS Pe3yJIbTar.

«Cxomnbko Bemath B rpammax?» (C). Eciu nokaszarens
KOJTMYECTBEHHBIN, TO HEOOXO MO BBISIBUTH €IMHUIIBI
W3MEpEeHUs, €CIM KaueCTBEHHBIHM, TO HEOOXOIMMO BBISIBUTD
9TaJIOH OTHOIIEHUs. Hampumep, «yBeanunuTh TPUOBLTH
COOCTBEHHOTO MpeAnpusATUs Ha 25 %, OTHOCUTEIIBHO
YUCTOW MPUOBUIH TEKYIIErO T0/1a.

A Attainable (JlocTHKUMBIH, OOBscHSAETCS 32 CYET YeTo TUTAHUPYETCS JOCTUTHYTH IICITH.
pacpenesnsieMblil) U Bo3MOkHO 11 €€ TocTUrHYTh BooOmie? Hampumep,
«YBEIUYHTH MPUOBLTE COOCTBEHHOTO MPEATPUATHS HA

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCUTENIFHO YMCTOM MPUOBLIM TEKYIIETo roja, 3a
CUET CHM)KEHUS CE0ECTOMMOCTH TTPOAYKITUH,
aBTOMATH3alMU PECYPCOEMKHX ONEpalnii ¥ COKpAIICHUS
LITaTa 3aHATHIX HAa UCIIOJIHEHUU aBTOMATU3HUPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIiero
KOJIMYECTBa». A BOT COBEPUINTH KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM yTOUKE BPSI/L JIM yIACTCS.

R Results-oriented OnpezeneHre UCTUHHOCTH 1eH. JIeHCTBUTEIBHO JIN
(OpueHTHpPOBAaHHBIHN Ha BBINOJHEHUE JAaHHOM 3a/1a4d MO3BOJUT JOCTUYD KETAEMOUN
pe3yNbTaThl, aKTyaJbHBII) nenu? Heob6xoIumMo ya0CTOBEPUTHCS, YTO BBHITTOJTHEHUE
C 91Ol TOUKH 3peHUs, LIEIH JAHHOM 3a7aun IeHCTBUTENHHO HeoOxoaumo. Hampumep,
JIOJIKHBIL: ecu OpaTh «COKpaIllleHHe TaTa 3aHATHIX Ha UCTIOJTHEHUHN

° CIocoOCcTBOBATH aBTOMAaTU3HPYEMBIX omnepanuil corpy1HUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OpraHHM3alliy, KauecTBe OTAEIbHON M013a0a4t, KOTOpas TaKKe CTaBUTCS
° UMeTh conomuuHeHHocts |10 SMART, TO COTpYJTHUKOB MOXHO HE YBOJBHSATH, a

110 UePaAPXUH, NIEPEBECTU HA UHBIE JOJKHOCTH, HA KOTOPBIX 3TH

° HE IPOTUBOPEYNTH APYr | COTPYAHMKU CMOTYT NPMHECTH KOMIIAHUM JIOXOJI, & HE
JApyry mo TOpu30HTaIH, IIpOCTO SKOHOMMUIO. Ecmu 6paTB CTPaxoOBYIO KOMITaHHIO, TO
° OBITH HEIIOCPEICTBEHHO | BMECTO YBOJIBHCHHUS, COTPYHUKAM MOXHO IPE/UIOKHUTH
CBSA3aHHBIMH C YPOBHEM MIPOJOIKHUTH PabOTy B KaYECTBE areHTa, J1M00 He

BO3HAIpaXXKA€HUS pa6OTHI/IKOB. pacxoaoBaTb CPCACTBA HA aBTOMATHU3alHUI0, a4 IIPOCTO
YBEIIUNYUTH HOPMY BBIpa6OTKI/I.

T Target dates OmnpeneneHre BpeMEHHOI'O TPUITEPA/IPOMEKYTKA MO
(OrpaHuyueHHBIN BO BPEMEHH) HACTYIUICHIUIO/OKOHYaHUIO KOTOPOTO JIOJKHA OBITh

JOCTUTHYTA 11eJIb (BBINONIHEeHa 3a1a4da). Hampumep, «K
OKOHYaHUIO BTOPOTO KBapTalia CIEAYIOILIEro roaa
YBEIUYUTH MPUOBUTE COOCTBEHHOTO MPEANPHUATHS Ha
25 %, OTHOCHUTENHHO YHCTOHN MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTH POAYKIIHUH,
aBTOMATU3ALMH PECYPCOEMKHUX OINEpalMi U COKPALLECHUS
LITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMAaTU3UPYEMbBIX
onepauuii corpyIHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YipaBlIeHUECKUI TPY U €r0 COJAEpKaHUE.

Lenv 3anamus: yroyOneHue 3HaHUN U YCBOGHUE CTYACHTAMU MPOCIYIIaHHOTO TE€OPETUYECKOTO
MaTepuaa, OBJIaJCHUE HaBbIKaMH IIPAKTUYECKOI0 UCII0JIb30BaHNUs IIOJYyUYEHHBIX 3HAHUNM B KOHKPETHBIX
cutyanusx (kommereHius YK-6).

@Dopma nposedenuss — pa3BepHyTas Oecena-auCcKyccus, pa3dop Kelc-CuTyalnii, CaMOCTOSI TENIbHAS
pabora.

3aganue 1. 3anonHuTe MakeT crparerudyeckoro IutaHa: (CTparerMueckuil IUJIaH IO
CaMOCOBEPIIEHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX IIeNIeH:

Hacrosmee

1. Bama nenp, onumute ceds. Bripazute cBou npenctaBieHus 0 OyayIleM U CBOIO MEUTY B

KU3HU.

Kak Ob1 Ber onricanu ce0st 4enoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm ipy3bsi HE3HAKOMOMY U€JI0BEKY?

Omnpenenure r0JIeH, OKa3zaBmIMX Ha Bac Hanbosbiiee BIUSHUE.
Omnpenennure OCHOBHOM XapakTep BIMSHUS KaXKJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMbIe BUIBI 0OMIECTBEHHON AEITEILHOCTH U X000H.

oM LN
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7. Ilepeuncnure BemM, KOTOpbIe IOCTaBUIM Bam HamOosbiee ya0BOILCTBHE 3a MOCICTHUN
MecsI] WK 0oJiee JUIUTENbHBINA IEPUO BpEMEHHU.

8. xapakTepusyiiTe B 0JJHOM ad3arle 1mens Bareii ;Ku3HH.

9. HasoBuTte Tpu Bammx JIF0OMMBIX 3aHATHS.

10. Hazosute Tpu Bamux HeMOOUMBIX 3aHATHSL.

Bbynymee
1. Onwummute B omHOM ab3arie, Kakoi Okl BeI XOTeNnn BUAETH CBOIO JKM3HB Yepe3 S JIeT.
2. OnwumuTe CBOIO KU3HB Yepes TO/I.
3. Ompexnenute HanOOJIEE TOYHO IS CeOST OTACTBHBIC [EJTH Ha OJIMKANIINN TISPUO.:

JyxoBHas cdepa qyepes roj
yepes S JieT
Kapresa 4yepes roj
yepes S JieT
CeMbs yepes roj
yepes S JieT
310pOBBE 4yepes roj
yepes 5 et
®duHaHCOBOE 4epes rojl
MOJIOKEHUE yepes S JieT
Hocyr yepes roj
yepes S JietT
ITpouee 4yepes roj
yepes S JIeT

4. AHanu3 BIMSHUA BHELIHEH cpebl Ha Bamy cuiibHbIe U ci1abble CTOPOHBL. UTO MPOUCXOAUT B MUDPE
BOKpYyT Bac?
Kakue nepemensl, IpoUCXosIIKe BOKPYT, MOTYT OKa3aTh BJIMsHUE Ha Bally Ku3Hb?
Ha3zoBute Bamm cuiibHbIe CTOPOHBI KaK MO>KHO 00J1e€ 0OBEKTHUBHO.
HazoBure Bamm cinabbie cTOpoHBI KaK MOXKHO 00jiee 0ObEKTUBHO.
[lepeuncnure 3an0OMHUBLIMECS HEYAAUH U POAHATU3UPYHUTE UX IPUUHUHBL.
Omnpenenure, memarot 11 Bam 5Tu Heyjaun B Baient ceronHsAMHeN )KU3HU.
10. Amnanu3 ciayxe0GHOro MoyiokeHus U paboTsl Booo1e. Pazmecture o npuoputeram ot 1 10 8 Bamm
LIeJIEBbIE YCTAaHOBKH Ha ciyxko0e:
* VI0BJIETBOPEHHE 0KMJIAHUI HAYaIbHUKA;
e [IpecTuk U MOJIOKEHHUE;
* YBEpEHHOCTb B 3aBTPALIHEM JHE;
* B03MO>XKHOCTb HE3aBUCUMO MBICIUTh U JIEHICTBOBATH;
e bosee BbIcOKas 3apaboTHAas IUI1aTa, yBEIMUYEHUE JIbIOT;
e [IpusHaHue pyKoBOACTBOM Bamieit nesarenbHoCTH;
e [IpoaBmxeHue 1o ciayxoe;
e JIu4uHBIN POCT U pa3BUTHE.
11. Yro Bam Gomnbliie Bcero HpaButcs B Barmeit pabote?
12. Hackonbko, mo Bamemy MHeHHI0, BBl HCTIONB3yeTE CBOM MOTEHITMAT HA paboTe?

©CoNo O

Peanu3anus mnana
1. Kaxk BbI coOupaerech JOCTHYB 1IeTH?
2. HazoBwute 4-5 MeponpusiTuii, KOTOpbie BbI JOIKHBI OCYIIIECTBUTD B T€UECHUE OJMKANIIIIX MECSIICB,
YTOOBI OKa3aThCsl TaM, /1€ TUNIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.
3. Hasosute 4-5 Beuieil, koTopble MemaoT Bam Ha myTH K 1emnu.
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4. OmpenenuTte, 4ybs MOMOINs Bam HeoOxoMMa B TOCTH)KEHUH TIEJICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, H3MEPUMOM U YKIIaJbIBAThCS B ONpEEICHHbIC BPEeMEHHbIE
pamKu.

6. CTPATEI'MA — xakoBbl HeoOXOIWMBIE MIard, Koraa Bel HauHeTe, yTo OyjaeTe nenarh, KaKOB
0oJee moAPOOHBIN MIaH IeHCTBUH.

7. KOHTPOJIb — xak Bsl coOupaerech KOHTPOJIMPOBATH BHIOJHEHHUE IIaHa, ¢ kKeM Bbl Moxere
00CyMTh CBOH IIaH, YTO IPOU3OUIET B pe3ysbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK TOMOYb
Bam Ha nyTu k nenm.

8. BO3HAI'PAXJIEHUE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IIOCIY>KUTh
BO3HArpaKACHUEM U1 Bac mpy MOCTM>KEHNUHN LENH.

3ananue 2.

IIpunnun ITapero

Cpenu crioco0OB MPUHATHS YIPABICHYSCKUX PEIICHUN BbiAemnseTcs «npuHun [lapeto». CyTh
MPUHINIA, CHOPMYIUPOBAHHOTO UTATBIHCKUM S3KOHOMUCTOM Bunbdpeno Ilapeto, 3axntodaercs B TOM,
YTO BHYTPU JAHHOW KakoOW-muOO TPYINIbl WM MHOXECTBA TPYII OTIENbHBIE Malible €€ 4YacTu
00Hapy>KMBAIOT HAMHOT'O OOJIBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET X YICIbHOMY BECY B TPYIIIIE.
Hanpuwmep:

- 20% xiuenTtoB (ToBapoB) natoT 80% o0opoTa uau NpudbUIH;

- 80% kmueHTtoB (ToBapoB) npuHocAT 20% obopoTa min NpudbUIN;

- 20% owmubok obycioiauBaioT 80% noreps;

- 80% owmubok o0ycnoBiauBaioT 20% noreps;

- 20% uCcXOAHBIX MPOIYKTOB onpenesitoT 80% CTOMMOCTH TOTOBOTO U3/EINS;

- 80% ucxoaHBIX TPOAYKTOB onpenenstoT 20% croumoctr roToBoro uzaenus. [loaTomy B cBsi3u
¢ npuHiunom Ilapero ormevaror coorBercTBHE «80:20». B

nporecce paboTel MeHeKepa 3a mepBbie 20% pacxomayemoro BpeMenu aocturaercs 40%

80% pe3yabTaToB, octaimbHble 80% 3aTpayeHHOro BpeMeHH npuHocsAT 20% oOmero urora.
CrnenoBarenbHO, MEHEDKEPY He LienecooOpa3Ho OpaTbes cHavyalla 3a camble JIErkue aena. Heooxoanmo
MPUCTYTIATh K PEIICHHIO BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyo npakTH4ecKyo Mojib3y MOXHO U3BJeub U3 3HaHUs npuHiuna [lapero?

2. Bo Bcex nu cityyasix JeUCTBYET 3TOT MPHHIIUTI?

3. Kaxme emg BBIBOABI ISl IPAKTUIECKOH pabOTHl POCCHIICKOTO MEHEDKEepa MOKHO CJIeNaTh,
ucnonb3ys npuniun [lapero? O60CcHyHTE CBOM MPEIIOKEHHSL.

4. IlpuBenute npuMepsl AelcTBUs 3aKoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3aganue 3.

[Ipoauarnoctupyiite mo0yI0 mpodiaeMy, ¢ KOTOPOil Bbl CTOJIKHYJIHCH Yepe3 MPU3MY THIIMYHBIX
nperpajx (TEXHUYECKHE OLIMOKHM, BHEIIHHWE (PAKTOphl U IICUXOJOTHYECKHE MPENATCTBUSA) Ha IYyTH
3¢ HEKTUBHOTO TUNIAHUPOBAHUS BPEMEHU

3aganue 4.
[TocTpoiiTe HHTEIICKT KapTy MOJydeHHUsI 00pa30BaHMs B HHCTUTYTe. OOpasell mpriiaracTcs.
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3aganme 5.

[TpocmoTp punbpma o TaliM-MEHEKMEHTY.

Bonpocs! nuist 00cyKIeHus:

1. IlepeunciuTe OCHOBHBIE COCTABIISAIONINE TAMM-MEHEKMEHTA

2. B kakux ciny4dasx cienyer roBoputh «Her»

3. Kak MO>KHO paccuuTaTh CTOMMOCTbh CBOErO BpeMeHH? /{7151 uero HykHa 3Ta BEJIUYHHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CMTYAMOHHBIA M KOHTHMHICHTHbIH IOAXO0AbI B
MEHe/KMEHTe)

Llenv 3anamusa: yriyOlieHue 3HaHUM U yCBOEHHE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOIO
MaTepuaa, OBJIaJieHHe HaBbIKaMH MMPAKTUYECKOT0 UCIIOIB30BaHUS OTYyUYEHHBIX 3HAHUM B KOHKPETHBIX
CUTyaIUsX.

@opma nposedeHnus — pa3BepHyTas Oeceqa-IMCKyccHsi, pa30op Kehc-cuTyalui, caMoCTOsITeIbHAS
pabora.

Bonpocul 0ns 06cyscoenus:

1. PaccMoTpeHue NoHATUH «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AHanmu3 OCHOBHBIX TEOPHH JIUIEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHON CUTYaIlUH.

Baganne 1. Kommynukarusnas urpa: «Ileperosopbi»’ (OSICHHTEIbHASI 3aNMCKA M METOAMKA
NMPOBeIeHU)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOLIEHWM IIPU COXPAHEHUU BBICOKOW IIPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHaaM. Taxoro pomga HUrpbel MOACIUPYIOT YCIIOBHsA, B KOTOPBIX TI'PYIIIBL, 06J1a)1a$[ CBOUMHU
WHTEpeCcaMH, BBIHYXKICHBI JCHCTBOBATh B CUTYyallMM TMOJHOM WM YAaCTHYHOM B3aMMO3aBHCHMOCTH.
B3aumMo3aBucuMocTh KOMaHJ 3a4aCTCA TCM, YTO KaxKAaasl rpyImia MOKET JOCTUYb CBOUX I.IGJIGP'I TOJIBKO
IIpY YCIIOBUHU, YTO JPYTU€ I'PYIIEI JOCTUTHYT CBOUX.

BsaumopeiicTBre koMaHa peaau3yeTcs Yepe3 MHOTOCTOPOHHHUE MEPErOBOPHI UX MPEICTaBUTENEH,
BO BpeMsI KOTOPBIX JIOJDKHO OBITH BEIPAa0OTaHO B3auMomnpueMiemMoe pemieHue. [leperoBopHslii mporece
B OTOM CJIy4ae HE TOJIbKO MpHoOpeTaeT 0coObIil cTaTyC, a HAUMHAET YIPABISATHCS MEKTPYIIOBBIMU
COLIMAJILHO-TICUXOJIOTHYECKUMH MexaHu3Mamiu. [IpeacraBuTenu OT rpyIin CTAIKUBAIOTCS C CUTYyallUeH,
KOT'/Ia KOJIJIEKTUBHOE pEIIeHHEe, IPUHITOE UX KOMaHOW, HE0OXOANMMO TpaHC(HOPMHUPOBATH B CBSI3H C
YCIIOBUSIMU TIEPETOBOPHOM cHUTyanuu. Llenw cpaBHUTENBHO JIETKO JIOCTUTAIOTCS TOTAQ, KOTJa
YYaCTHUKUA TIE€PETOBOPOB MPEACTABISAIOT TOJBKO CaMUX ce0s, W CTAaHOBATCA IPAKTUYECKU
HEJOCTUKUMBIMH, €CJIM YYACTHUKHU HAUYMHAIOT MPECTABISATh UHTEPEChl CBOUX KOMaH/I.

[leperoBopHBIi MpoIecC MOXKET OBITH MPOAHATUZUPOBAH C TOYKU 3PEHUS UCIOIB30BAHHBIX
MEePErOBOPHBIX cTpareruii. OJHOW WX HEMHOTHX KOHIICMIIHM, KOTOpPhIE OBICTPO OCBAMBAIOTCS

4 Marepuaisl 1€10BOI UIPhI IPEACTABIIAIOTCS yYaCTHUKAM B ay IUTOPUHU
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YYaCTHUKAaMU ¥ HAYMHAIOT MPUMEHSITHCS UMH IS OOBSICHEHUS MEXTPYNIIOBOTO MTOBEJACHUS, SIBIISICTCS
Mozenb «aBOoMHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHEHTAIUM YYaCTHUKOB B3aMMOJCWCTBHUS HA CBOU COOCTBEHHBIC HMHTEPECHl U Ha
WHTEPECHI MapTHEpa (COXpaHEHUE B3aMMOOTHOIICHUM), BBIACISAIOT MATh CTPAaTeTUil B3aMMOICHCTBUS:
KOHKYPEHIIUA, YCTyNKa, n30eraHue, KOMIPOMHUCC, COTPYIHUYECTBO.

B Ttom ciyuae, eciin mozens K. Tomaca u P.KuiiMeHa BBOIUTCS 10 Hadana Urpsl, TO UTPa SBIISETCS
JIEMOHCTpanne paboThl JOMUHHUPYIOMIKUX CTpaTeruil. Eciiy Moiens BBOAUTCS TIOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJb SIBJISIETCSI OCHOBOM aHAJIM3a MEPErOBOPHOrO MpoIecca.

Llenpro nmpoBeneHUs: MPAKTUYECKUX 3aHATUN SIBISETCS 3aKPEIJIEHUE TEOPETUUECKUX 3HAHUM 1O
mucuummae «MeHeHKMEHT).

Memoouxa npogedenus 0en080otl uepsl

[IpoBenenue nenoBoi Urpel npeanoiaracT HE0OX0AUMOCTh IIPEABAPUTEIILHOIO 03HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHMYECKUMU U MPaKTUUYECKUMH BOMPOCAMU TMOATOTOBKH M TPOBEACHUSA
npodecCuOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE Pa3/IeIbl IEKIIMOHHOTO Kypca TUCIIUIIITHHBI
«MeHeKMeHT» - «PYKOBOJICTBO M JINZEPCTBOY, « Y IPABICHUYECKUH TPY/ U €r0 OCOOCHHOCTI.

1. lenoBas urpa paccuntana Ha 16 y9acTHUKOB, B CBS3M C UeM ydeOHas TpyIIlia, y4acTBYIOIIAs B
urpe, 10JbkHa ObITh pa30UTa MPONOPLUUOHANBHO UX ynucty. KaxnoMy 3 Hux OyneT npeanoxeHa ojaHa
U3 poJieil, KOTopas aeT MpaBO Ha WIEHCTBO B OJHOW M3 yerhlpex Komanj. CreHapuili m oOrmas
uH(popMalusg 1O AETOBOW HUrpe, M3JIOKEHHBIE BbIIE, omnperenstoT 4 komanabl. Eciu yyacTHUKOB
HEJAOCTAaTOYHO JJIi MPOBENEHUS TMOJHOTO  MOJCIMPOBAHMS  KOJUIGKTHBHBIX  IEPEroBOPOB,
IIpelyCMaTPUBAIOLINXCS TaHHOM UTPOM, TO pyKOBOJIUTEINb UIPhI (ITPENOaBaTelb) JOKEH OIIPENEINTD,
KaKH€ POJIU CIIeyeT UCKIIOUUTD U (WJIN) OObEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIi KOMILIEKT OCHOBHOTO CIIEHAapus U 00mIel nH(popMaluu pacpeaesiseTcs MeXIy BCEMHU
y4aCTHUKaMU Ae0BOU Urpbl. [Ipy 3TOM Kak10My y4aCTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11
TOTO YTOOBI:

a) pacCMOTPETh HeOOXOIMMbIE TOKYMEHTHI,

0) WHOUBUAYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATh «MEXAaHU3M» Ppa3BUTUS ITyHKTOB
«MHTEepechl — MOMETKa MEPEroBOPOB — MPEAJIOKEHUS» O BCTPEUM C JIPYTMMH WIEHaMU CBOEH
KOMaH/IbI.

OT KaXXJI0T0 Y4aCTHHKA UTPBI TPeOYyeTCs BHIIOIHEHUE ONIPEICICHHBIX IPOLEYP, TPECIeayOIINX
1eNTb BRIPA0OTKH COOCTBEHHBIX ITO3UIUH T10 TIPEICTABICHHON B HTPE TIpodiIeMe.

2. B cBA3M C 3TUM KaXXJIOMY Y4aCTHUKY HEOOXOIUMO OMpPENEeNHUTh, KAaKOBBI JTOJKHBI OBITH €r0
MHTEpEChl — MPHUHIMIIBI 1O PEIICHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBbITh TEKYIIHME pa3HOIIacus,
BO3HUKAIOIIME B TMPOIECCE YIOBIECTBOPEHHsSI OOOIOJHBIX WHTEPECOB. BHINOIHEHNE YKa3aHHBIX
MpoIIeAyp CIAEAYET MPOU3BOIUTH IO ONPEACIEHHOMY TIpaBuily, B TabimuaHoi hopme (cM. opma 1).

®opma 1
HuTtepecsl - pa3HOriacus - HHCTPYMEHTApU Pa3BUTHS HO3UIUU®
Coo6ctBennsie |[Ipenmer Ilepsonauans |Ilocnenyrommu [3aseprratony |[Tozumms, mo|Bo3moxnsie |IlocmeactBus
HUHTEPECHI MIEPErOBOPOB |HEBIE e e KOTOpOit YCTYIIKH COpBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHHS | TPEITORKEHUS | IPEIONKEHSI | BOZMOYKHO MIEPETOBOPOB
(xax?) OTCTYIUJICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 ITocnenoBaTenbHOCTH YTEHUS 3aIMOTHEHHO M Ta6JTI/ILIBI - CJICBAa HaIpaBo. OlIHaKO 3aIll0OJIHUTH €€ HGOGXOHI/IMO B
OYCpCIHOCTH, COOTBeTCTByIOLHeﬁ TOPAAKOBBIM HOMEPaAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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3. Ilocne BbIMONHEHUS yKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTEIbHOIO H3YYEHHUS KaXIbIM
Y4aCTHUKOM JIEIOBOM UIPbI U NMOPYYEHHOH €My POJIM B HEW, YYACTHUKHM IPHUCOEAUHSIOTCS K CBOUM
KOMaH/aM, i€ B TE€YEHHUE OIpeaeseHHOro BpeMeHU (10 90 MHUHYT) HNpOBOAST BHYTPUTPYIIIOBBIE
HEPEroBOphl. 31eCh BBIACHIIOTCS MHAMBUIYalIbHbIE HHTEPECHI KaXI0T0 WieHa KOMaH Ibl, KOTOpbIE OH
IIPEJCTABIISIET, HMMEIOIIME MECTO pa3HOINIACUsl MEXAY HHMM 110 OIPEICIIEHHBIM BOIpOCaM U
BbIpa0aTbIBaeTCsl €IuHas IMO3ULMA KOMaHIbl 1o oOuieil mpobiieMe (QopMUpOBaHUS MNPOTPaMMBbl
pa3BuTHs T. Ppi0aubero, KoTopyro (MO3MLUIO) YIEHbl KOMAaHIbl JOJDKHBI TNPEACTaBIsATH Ha
MOCEAYIONMX KOJJIGKTUBHBIX HeperoBopax. TakuM oO0Opa3oMm, MpOBEACHUE BHYTPUTPYIIIOBBIX
MIEPETOBOPOB SIBJISETCS BAXKHEHIIMM HEOOXOIMMBIM ITAIOM MOATOTOBKH IPOBEJAEHUS O0JIee IINPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpenosaBarenb) J0JKEH OKa3bIBaTh ONPEACIIEHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJIETMPOBAHUS MU KOJIJIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YEThIpEX KOMaHI, T. €.
BCEX TPUHA/IATH YYACTHUKOB UIPbl B COOTBETCTBUU C UX poisiMu. Ha 3ToT sTanm urps! orBoguTes 2,5
gaca. OgHaKo, BO3MOXHO, KaK HEKOTOPOE YBEJIWYEHHE, TAaK U YMEHBUICHHE BPEMEHU CO CTOPOHBI
pykoBomuTens (mpenojaBareis), oOycIOBIMBaeMOe 00pa30BaTENIbHOW IIEHHOCTBIO JaHHOTO JTara
JIEJIOBOM UTPBHI.

B nponecce nmpoBeneHus UIpbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BATh BCE 3HAHMUS, IIOJYyUYEHHBIE U
YCBOGHHBIE TP HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOIO Kypca, BKIIIOYas MPEJCTABICHUE
UHTEPECOB, W3BJICUEHUE BBITO/bI, AKTMBHOE CIYLIAHWE, HCIOJIb30BAHUE [AHHBIX, MPEICTaBICHUE
NpEUIOKEHUH, corjacoBaHHMe — pa3pabOTKy MpeUIOKEHUH, pacro3HaBaHUE HalpaBIeHUH
CONPOTUBJICHUS, CHUXEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE WHHOBALMOHHBIX IPEUIOKEHUH,
pa3paboTKy KOHIIENTYyaJIbHBIX COTJIAIIEHUH, HCII0Ib30BaHHUE IIPEBAPUTEIBHBIX 00CYKICHUH, pa3BUTHE
U IIOJ/IepKaHKe BBICOKOTO YPOBHS ITPOLIEAYPHO-MaTepUAIbHO-TICUX0JIOTHYECKUX YCIOBUHM, TpeOOBaHHE
IIPEKPALIEHMsS CIIOPOB U T. 1.

[To 3aBepiIeHNH TOrO ATara Urpbl Ha KaXJ10€ MOJIHOE MOJEIUPOBAHUE OTBOAUTCS OJIMH Yac JUIs
0OCYX/I€HUS U aHaJIM3a JTara MeXAy YYaCTHUKAaMH, HO MOJ pyKOBOJCTBOM IMpernojaBaress 1 (1in) ¢
MCII0JIb30BAHUEM MHCTPYKLUU 110 aHAIN3Y.

4. Korma srta cramusi oOmeli pa®oTel OyJeT 3aBeplieHa, BCE YYAaCTHUKUA WIPBI JIOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUIEKTHUBHBIE MIEPErOBOPHI) U CECTh 3a CTOJI IIEPErOBOPOB HE
TOJILKO C YIEHAaMH CBOEH KOMaH/Ibl, HO M CO BCEMU WICHAMU I'PYIIIIBI 10 MOJIEIUPOBaHuI0. B puHansHON
CTaJIuu UTPhl MpenoaBareib (PYKOBOAUTEND) JOJDKEH COJIEHCTBOBATh JUCKYCCHSIM, BO3HUKAIOIUM B
npolecce neperoBopoB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «UTO, €CIIN» U ITUKE MEPETOBOPOB.

3aBepIIaroIMM aKKOPJIOM IPOBEJECHUS JIEIOBON UIPHI ABISAETCS BBIPAOOTKAa OKOHYATEIBHOI'O
COIJIAILIEHUS 110 KOJUIEKTUBHBIM II€PErOBOPaM, OTHOCUTENBHO PEIIECHUS CTOSIIEH Iepe]] yYaCTHUKaMU
po0iieMsl (popMHpoBaHUS Iporpammsl pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JIuuyHocThb M KojulekTUB. CaMOMEHEKMEHT M KOMaHA000pa3oBaHHE
(4€0BEKOOPUEHTUPOBAHHBIN U TPOEKTHBIHN MOJXO0/1bl B MEHEIKMEHTE)

Lenv 3anusmus: yriyOneHue 3HaHUN W YCBOCHHUE CTYJICHTaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuaia, OBJIaICHUEC HAaBBIKAMH MPAKTHYECKOTO UCIIOJIb30BaHUS MTOJTyUCHHBIX 3HAHHI B KOHKPETHBIX
CUTyalusx.

Dopma nposedenusi — pa3zBepHyTas Oecena, pa30op Keic-CUTyaIuii, caMocTosTeNbHas padoTa.

3ananme 1 Ananu3 npaktuyeckoii curyauum: «He TpaHKupbTe 4Yel0BeKO-4achbl Ha
COBEIAHU»

BonpmmHCTBO KOMIAHUI TPOAYMBIBAIOT CIIOKHBIE WHCTPYKIUU IO YMPABICHUIO KalUTAIOM,
TpeOyIOT yOIUTETLHOTO 000CHOBAHHUS JIJIS TIOOBIX MHBECTUINH, yCTAHABINBAIOT TOPOTOBHIC 3HAYCHHS
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U TIIATEJIbHO IMPOIMMKCHIBAIOT MPABO pPAcClOpsDKAThCS CpPEACTBAMM B 3aBUCMMOCTH OT paHra
PYKOBOIHTETIS.

HaobopoT, BpeMst COTpYJIHHKOB pacXoayercs 0e3 orpaHWYeHH. 3BOHKH, TIEPENUCcKa, BCTPEUH,
TeNEeKOH(EPEHIINH CheAAl0T 110 HECKOJIBKY YacOB B J€Hb.

VY Kkaxaoro ympaBieHIla, HO KOMIIAHMM, TO CYTH, HHUKaK HE PEryJupyloT HX OOIIeHHE.
bonpmvHCTBO OpraHus3anuii BooOIle HE OTCIEKUBAIOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEIbHO, YTO €ro TpaTaT HENpPOAYKTUBHO — Ha OECKOHEUHYIO IEPENHUCKYy, HEHYXKHbIE
BUJICOKOH(DepeHIINH U TycThle coOpanus. Bee 3To mpsiMoil yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIAHUH
y HayalbHUKA, OTHATHI y KiIMeHTOB. IlITaTel pa3myTsl, OrOpoKpaTHsi LBETET, paboTa 3amemsercs,
noxo/ibl nagatoT. CoTpyIHUKY Bce O0Ibllie BpEMEHH MPOBOJAT B Oo(rce, a TOJIKY HUKAKOTO.

TaiimMm-MeHeDKMEHT OOBIYHO HAINpaBJICH HA JEWCTBUS caMOro yenoBeka. Koyuwm ywar, Kak He
YTOHYTh B 3JICKTPOHHOH IEpernucke, HE IMOcelarb Bce COOpaHMs Mojapsia U Tak nanee. LleHHble
PEKOMEHJallui, HO, YBBI, CJI€A0BaTh MM OBIBAET TPYAHO: 3aBEJCHHBIM B OpraHU3allid MOPSAOK
3aTATUBAET, HAa YEJIOBEKa CHIIUTIOTCS MUChMa, COOOIIEHNUS, IPUTIAIIEHUS! HA BCTPEYH, KOTOPbIE HENb3S
UTHOPUPOBATh — MHaue OOMIATCS KOJIJIETH, a TO U OoibIoit 6occ. Ecnu ans Bameit komnanuu padora
3aKJIIOYAETCs] B HEMIPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKU HE OCTAETCA: IJIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJbKO CMOXETE.

HexoTtopblie cOBpeMEHHO MBICTSIIME KOMITAHUHU PELIUTEIBHO CMEHUIIH MOAXO0/I: OHU XOTST, YTOOBI
PYKOBOJUTEIH IIEHUJIH JIPAaroleHHBII pecypc BpeMEeHH U OepekHO UM pacriopspkanuch. CBOM Or0mKeT
4acoB OHM IUIAHUPYIOT CTOJIb K€ THIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHu3alMd HE TOJIBKO
COKpAaTWJIM aJMUHHUCTPATUBHBIC PACXOMbI, HO U BBICBOOOIIINA BPeMsI PYKOBOAUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMU U B PE3YJITATE YCKOPUIIU POCT.

B unciax: kak opranu3anuu TepsOT BpeMs

Ounu ['poys, ObiBIIMI Tenaupektop Intel, roBopun: «Bbl ke He momycTuTe, yTOOBI KOJUIETa
BOpoBaJl 00opynoBaHue u3 opuca? Tak He MO3BOJIANTE eMy KpacTh y TOBapHIei Bpems». Koneuno,
TAKOr0 poJAa KpaXHM YacTO COBEpUIAIOTCS HEYMBIILIEHHO. B KajeHnapb NPOHMKAIOT BCTPEUYH U
coOpaHHUsl, KOTOpbIE HE BCETJa yIaeTcsl YeTKO CIutaHupoBaTh. CaMu co00il MOSBISIOTCS WHULIUATUBEI,
TpeOyrolrie BHUMaHHsI PYKOBOJICTBA.

Opnako ceilyac KOMIAHMM pacrojaraloT TaKUMU HHCTPYMEHTaMU TalM-MEHE)KMEHTa, O
KOTOPBIX MIPEXKJIe MPUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOXKEHUS TOMOTal0T COCTaBUTh PACIIHCAHUE, OINOBECTUTh COTPYIHUKOB M OTCJIENUThH, KAK TE
pacxonytoT oOIiee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchbl. MOXHO BBISICHUTh, CKOJIBKO COOpaHui
MIPOBOAMTCS B HENENIO0, B MECSI] U B TO/I, U C KAKUMH LEJISIMU, KaKhe OTJEJbl U KaKue JOKHOCTH Ha
HUX IPEICTABJIECHBl. JTU IPWIOKEHUS BBIABIAIOT JAXE OINpPEACICHHbIE NATTEPHBI B OpPraHU3alLlUU,
HarpumMep, NapaieNbHy0 00paboTKy JaHHBIX /10, TIOCIIE U BO BpeMsi coOpaHus. Pazymeercs, koMraHus
00s13aHa rapaHTUPOBATh COTPYJHUKAM MPUBATHOCTh MEPEMUCKU U OOIIEHUS: KOMY IPUSITHO OIINYIIATh
HOCTOSIHHBIN TprucMoTp bosbioro 6para! Tem He MeHee nH(OpMaIHIo, KOTOpast 1aeT OOIIYI0 KAPTHHKY
pacmnpeneneHus OroKeTa BpeMeHHU, coOOupaTh Hao.

HenaBno Bain & Company mnpoBena wuccienoBaHue Oo/pkera BpeMeHHM B 17 KpyMHBIX
KOpIOpauusix, IpUMEHUB aHanuTUYeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HAOJIIOACHUS.

[lyHamu 3J1IEKTPOHHOI MEPENUCKHU. DIEKTPOHHbIE KOMMYHHUKAIUH, PACChLIKa U IEPENUCKa, PE3KO
MOJICIIIEBEB, 3aMIOJIOHUIIN paboyee MPOCTpaHCTBO. MHOrHe pykoBoauTeNu nonydaioT no 200 nuceM B
neHb — Oosee 30 ThiCSY B TOJ, a pacnpoCTpaHEHUE CHUCTEMbl OBICTPBIX COOOIIEHUN U
KpayJICOPCUHTOBBIX MPUIIOKEHUI ycyryomnu npobiemy (cM. Bpe3ky «OO00poTHasi CTOpOHA 3aKOHA
Mertkanday). Ecinu Tpen coxpaHuTCs, TO BO3HA € SJIEKTPOHHBIMU MTOCTAHUAMU 3aiMET Y PYKOBOIUTEIS
0osee 0JHOTO pabOYero JHs B HEACIIO.
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30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, “To
UEHHOCTL TENSKOMMYHUKELOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan %
BHYTPEHHIX). v
C noRenenvem HoBux TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pyKOBORWTENE
nonyaer caituac 0 30 TecRY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha npougxueanme 1 obpaborky
©o0blyeHUit 1 OpraHIIILMIO
MEPORPHATHIA. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 20006 2010

HJoarue Berpeun. PykoBoauTenu BBIHYXKJIEHBI Y4acTBOBaTh BO BcCe OOJbIIEM YHCIIE
MeponpusaTHid. OT4acTH MPUUYMHA B TOM, YTO PEXUM TEJIeI0CTyIa yIpoCTHII yyacTue. B cpeanem Tomn-
MEHEDKEpBI TpaTAT OoJiee 1ByX pabouux JHEH B HEJEeN0 Ha KOH(PEPEHIINH C yYacTHEM TpeX Ui Oosee
COTPYJIHUKOB; B LieJoM 15% BpeMeHu opraHu3alul pacxXoIyeTcs Ha 3TH MEPONpPHSTHS, U AOJS 3Ta
HeykiIoHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky «IhdEKT pacxoasImuxcss KpyroBy).

OrpanuyeHHblii Kpyr odmenus. Berpeu 3a mocneaHue JBa JecATHIETHS CTajlo OOJblie, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTABUTENM APYTUX KOMIIAHMH WM XOTS Obl JIPyrux
GYHKIIMOHATBHBIX CIyxk0. M maxke ecnu coBellaHUs BBIXOJAT 3a T'PaHUIBl OTJENa, B HUX 3a4acTyr0
Y4YacTBYIOT HE T€ JIIOJIU,  IOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOAUT OOMEH HHpopMaLueil, a He
00CyX/IeHUE U MIOUCK anbTepHaTUB. [1o GosbIIei YacTu Bce 3TH MEPOIIPHUATHS HE IOMOTAIOT Pa3BUBATh
COTPYAHUYECTBO.

MpbI TakXke OTMETWJIM, YTO JIIOAM CTalM 4acTO OTBIEKaTbcsd Ha coOpaHusx. B GombmimHcTBE
OpraHu3anuii, KOTOpble€ Mbl M3y4ald, YYaCTHUKUA TO U JIEJNO IOCBHUIAJIN WIN YUTAIN 3JIEKTPOHHBIE
MHACbMa MPSAMO Ha coBemaHusx. B omHol kommanuu 22% mpolieHTa MPHUCYTCTBYIOIIMX B CPEAHEM
MOCBHUIANIM 110 MUCBMY KaXKJble JIeCsiTh MUHYT. bosee Toro, pykoBOIUTENN MOCTOSIHHO 3alUChIBAIOTCS
Ha JiBa OJJHOBPEMEHHBIX MEPONPHUATHS, a B MOCICAHUNA MOMEHT PElIaloT, Ha KaKoe MOWTH, a Kakoe
nponyctuth. Ilapanmnenbnas o0OpaGoTka wuHpOpMAMM U JBOMHOE OpPOHUPOBAHHWE CHUKAIOT
3¢ GEKTUBHOCTh COOpaHMM, U OpraHMU3aLUU HA3HAYaIOT JOMOJHUTENIbHBIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUThCS pe3yibTara. Ha 10MoMHUTENbHBIX BCTpEUYax YYaCTHUKY e1le OOJIbIle OTBJIEKAIOTCS U TaK
Janee 10 OECKOHEUHOCTH.

Henocratok KOHTpoOsiA. B OONbIIMHCTBE KOMIAHUM BpeMsl KOJUICKTHMBA HE OLICHMBAIOT B
JICHEeKHOM BbIpakeHUU. Ecliu HayaabHUK el MPOBECTH COOpaHHe, ero MOMOITHHUK UM CeKpeTaphb
pacchUTaeT MPUIIIANICHUs WIH, OTBICKaB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpedue. Hampumep, o0OHapyXHB Kakylo-TO MpoOsieMy, CO3BIBAIOT IE€Nbl  OTHEN, MpOCAT
IPOaHAIN3UPOBATh CUTYALMIO U IPEIIOKUTH MEphI N0 pereHuto. Kak npaBuio, HUKTO HE yUUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJiee He TIPOCUT pa3pelieHus: Ha MPOBEICHUE BCTPEUH.

Huutoxuplii BbIxoa. B HemaBHem wuccienoBaHuu Bain Tom-meHemKepsl OIEHWIN OoJiee
MOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU ObUTH, KaK «HEeI(PPEeKTUBHBIC» HIIN «KpaliHe HEdP(PEKTUBHEICY.
Tem He MeHee OpraHu3alMM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIAHUN, HE TOBOPS YK O
HaKa3aHMIX 3a Oecrosie3Hble cOOpaHMs WM Harpajax 3a JeHCTBUTENBHO LIEHHBIE.

TpynHO mojacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHU MOXHO ObUI1o Obl cOepeusb. Hamm
JTAHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUH MOTYT BBICBOOOIHUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.
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(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATETHI YIIPABJIEHUSI BPEMEHEM

Hekoropble koMnaHuM Bcepbe3 B3SUIMCh 3a pelieHHe 3Tod mpobdiembl. OHU  COCTaBHIN
opunMaNbHBIA OIOKET BpPEMEHM U PACHOPSDKAIOTCS MM KaK IEHHBIM PECcypcoM, OTpakias
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOAYKTUBHOCTU COOpaHuil U fApyrux ¢gopm
cBs3u. Ha ux npumepe Mol BBIABUIIM BOCEMb I10JIE3HBIX CTPATErUil.

Crporo or0upaiite Bonpochl NoBecTKH Berpeud. [IpusHak Hacrosiuero jujaepa — yMeHUe
BBIJICJIATh IPHOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABIUIN ce0e, Ha YTO HYKHO TPATUTh
BpeMs B IIEPBYIO 0YEPE/Ib, @ UYTO MOKHO OTJIOKUTH UJIH BOBCE IIPOUTHOPUPOBATH.

Maiio KTO CpaBHHTCS B MCKYCCTBE YIPaBJICHHUs BpeMeHeM ¢ MmokoWHbM CtuBoMm J[KoOcom. A
CEKpET B TOM, UTO OH ObLT a0COIIOTHO 3aLlMKJIEH Ha OAHOM 1enn — ycnexe Apple. Pa3 B roz oH BbIBO31I
COTHIO TOII-MEHE/PKEPOB Kyaa-HMOyJIb Ha KypopT M MPOCHI HX COCTaBUTh CHHMCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEAYIOMNNA roJl. Bce yyacTHHKM OTY4asHHO OOPOJIHCH 3a TO, YTOOBI B IIOPT-
muct Bouut ux uaeu. Ho /xxo6c Opan Mapkep 1 BbIYEpKUBAJ CEMb HIDKHUX MYHKTOB. «Hawm nox cumy
TOJILKO TP, — MOSICHSI OH, TEM CaMbIM 5ICHO I10OKa3bIBast, 38 YTO KOMIIaHUsI O€peTcsi, a YeM 3aHUMAThCS
He craHeT. Tak J[o0c oTcekan «IuIyM» U CTPaTernYeckK UCIOIb30Ball CAMBIX CHIIBHBIX COTPYAHUKOB,
HE OTHHUMas y HUX BpeMs HanpacHo. Temnsl HHHOBAMi B KOMIIAHUM JAJIEKO MPEBOCXOIWIN CPETHUE
0 OTpaciu, u B utore Apple 6bICTpo cenanach 01HOM U3 Oorarelnx B MUpe KOMIaHUH.

CocraBbTe 010JZKET BpeMeHHM «C HyJs». MHOrme KOMIIAHMM COCTaBJIAIOT ONEPALlMOHHBIA U
MHBECTULMOHHBIN OOKET KaXKAbIN 0JT C YUCTOIO JINCTA, HE UCIIOJIb3Ysl KaK OTIPABHYIO TOUKY OHOKET
UCTEKIIero roga. Jlyumme KOMOaHUM Tak >k€ COCTABISIOT U Or0pKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCA B I1yJIE MEPOIIPUATUMN.

Bossmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsil JOJKHOCTh T€HAUPEKTOPA, OH
0OHapy’KuJl, YTO PyKOBOJCTBO KOMIIAHUU TPATUT Ha BCTPEUU OUYEHb MHOIO BpeMeHU. HeBeposTHO, HO
€KEMECSYHO JUIS «BEPXYILKI KOMIIAHUU — 35 4EJI0BEK — MPOBOANIIH LETYIO «HEJEI0 BCTPEU»: MATh
OymHUX JTHEeW 0O0CYXHaau MpPOrpaMMy W WUTOTH. DTH CECCHM OOXOIMINCH KOMITAHWU HENEIIeBO —
JIOpOXKe, 4YeM OHa MorJja cebe MO3BOJIUTh B Ty HOPY.

B xonue Mymnanu obpaTtuics K KoMaHJie ¢ Npocb0oil oLeHUTh 3((HEKTUBHOCTh PEryJIpHBIX
coOpaHMi M MO HUTOraM OTCEsUl HEHY)KHbIE M COKPAaTWJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/Aadya
BpeMeHU. PyKoBOICTBO cTaio ropaszo 6ojee KpUTHYHO OTHOCUTBCS K 3asiBKaM Ha HOBbIE BCTpeuH. XOTs
meHepkepoB Ford He mpocuim HEMPeMEHHO OTKAa3aThCs OT KaKUX-THMO0 MEpONpUATUH, MPexIe YeM
Ha3HA4aTb HOBBIE, OHU Cpa3y K€ I0YYBCTBOBAJIMU, YTO UM BBIICICH HEKMI BPEMEHHOM JINMMUT.

Ceituac BMeCTO IATUIHEBHBIX ceccuit Ford mpoBoauT exxeHenenpHbIe BCTPEYH 110 OIleHKe On3Hec-
-1J1aHa. Beiciiee pykoBOACTBO KOMIIAHUM YEThIPE-TISITh YaCOB 00CYXKIAeT CTpaTernyecKue BOMPOCHl U
npoBepseT pe3ynbTaThl. [loBecTka AHA cTaHAapTHas, a IOTOMY M MOJATrOTOBKa K HeMy uzeT B Ford mo-
HaKaTaHOMY, Oyiarozapsi 4eMy yJajloch BEICBOOOAUTH ThICSYM Pa0OYMX YACOB U COKPATUTH PacX0obl —
KaKk pa3 B TOT MOMEHT, KOIJa KOHKYpPEHTbl HCKalIM rocyaapcTBeHHble cyOocunuu. IloBbicuics temn
NPUHATHUS PEIIeHUH, ¥ YIy4IIHIOCh UX Ka4eCTBO, a 3HAYUT, yckopuics Beixoa Ford u3 kpusuca.
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IIpopadarpiBaiiTe Ou3Hec-IUIAH JJIs  JO00r0o HOBOro mnpoekra. Kommanuum yacro
«3apakaroTCs» MHULHUATUBHOCTHIO U HAUMHAIOT TPOMO3AUTH OJIMH MPOEKT Ha ipyroil. C BuAy Bce OHU
MHTEPECHBIE, HO OUEHb HEMHOTUM CYX/IE€HO JIOMTH 0 KOHILIA.

Korna I'spu NonaGepr cran renaupexropom Newmont Mining, oH 0OHapy>kui B KoMIaHuu 87
MPOEKTOB pPAa3HOW CTEMEeHH TOTOBHOCTH. KaKAbIM 3aHUMAaiCs OOUH WM HECKOJIBKO YIIEHOB
WCIIOJIHUTEJIBHOTO coBeTa. VIHMLIMATUBBI, HAIIpaBJICHHBIE HAa IOBBIIIEHHE O€30IaCHOCTH PadOT WIIn
3¢ PeKTUBHOCTU TOOBIYH, OBUTH HEOOXOIUMBI, HO OBLIO MHOTO M COMHUTEIBHBIX — €CJIU MOJICYUTATh
COOTHOILIEHUE BJIOKEHHBIX CUJI U PE3yJIbTATOB.

SdbdekT pacxoaawmxca Kpyros
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BCETO 34 108

000

UtoObl coBIAaTh ¢ «3MUAEMHUEN TPOEKTOBY, I'ona0depr nprkas3aa COCTaBUTh OM3HEC-TUIAHBI IS
BCEX paspabaThlBaeMbIX M HaMedaeMbIX HMHULIMATUB. OTHBIHE, MPEXAEe YEeM 3aHITbCS YEM-TO,
PYKOBOJIUTENN MPOBEPSUIM IUIAH M CUMTAIM, CTOUT JIM OBYMHKA BBIACIKH. B Kaxkaom mnpoekre
IIPOCUUTHIBAIACH MIpeojaracMas BbIroJia M BCE pacxo/ibl, BKIIOYas 3aTpaThl BPEMEHHU, U Ha KaKIbIi
Ha3HayaJld OTBETCTBEHHOI'0 — TON-MEHEKepa, KOTOPbIA OTUUTHIBAJICSA O XOJI€ BHIIOJIHEHUS IUIaHA, a
TaKKe M0 OFOKETY.

DT Mephl IPUHECIN pe3ybTaT. MHOTHE MPOEKTHI, 3aTesHHbIE ellle 10 npuxo/a ['onaodepra, Oblin
OTMEHEHBI, MMOCKOJIBbKY IO HUMH HE OBUIO YOETUTEIHHOrO OM3HEC-TUIaHa, a KaKHe-TO HE MPOILIH
«3amury». Yepes Tpu Mecsua noprdoauo MHMLIMATHB B Newmont COKpaTWJICS Ha TpeTb. Temnepb
KOMITaHUS TJIaBHBIM OOpa3oM BKJIa/blBajla BpeMs B IOBBILICHHE 0e30mMacHOCTH U 3()(EeKTUBHOCTH
pabor.

Ynpocrure cTpyKTYpy opranusauuu. Yem Oosbllie ypoBHEHW OTICISIET T€HIUPEKTOpA OT TeEX,
KTO HEMOCPEACTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJblle MJCT HH(pOpPMalus U TeM TpyAHee
IPUHUMATh pelieHue. Bee pykoBoauTeNnn 3HaIOT 3TO, HO HE BCE JENat0T BhIBOAKL. U eme: MHOTHe He
IIOHUMAKOT, YTO KaXIbI JOMOJHUTEIBHBIN CyNepBaii3ep — OTO JIMIIHHUE pacxXxopl, JaleKo
IPEBOCXOIAIINE CTOUMOCTh CaMOM IITaTHOM equHMIBL. [IpoMexyTouHast MHCTaHIIMS OpraHU3yeT CBOU
coOpaHusl, ¥ 3HAUUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-TO UX OLIEHUBATh, U KaX/10€ COOpaHue
MOPOXKJIAET MHOXECTBO ce0e MOAOOHBIX. Mbl BBIYMCIWIM, YTO B CPEIHEM IOSBJICHHE HOBOI'O
MEHEe/DKepa B OpraHu3aluu 100aBiseT paboThl HA MOJITOpPA YElIOBEeKa — €ro craBka Iunoc eme 50%
BPEMEHH OJTHOTO U3 MOJYMHEHHBIX, 8 KQXK/IbIi JONOIHUTEIbHBIN BULIE-TIPE3UICHT CO3/1aeT paboTy ais
2,6 yenoBeka. MeHeKEpOB U BULIE-TIPE3UIEHTOB COMPOBOXKIAET LENbII «KapaBaH» MOMOIHUKOB, OT
JIMYHOTO CEKpPETapsi 10 PYKOBOIUTENS KOMAH/Ibl — M 3TO ellie 0oJble paboTel U u3aepxkek. (CM. Bpe3Ky
«Bo 4uro oboiinercs emie oAUH pyKOBOAUTENbY.) PaboThl cTaHOBUTCS Bee OoMblle, a BPEMEHU — BCE
MEHBIIIE.

[Tockonpky NMIIHME YPOBHH aJIMHUHHCTPUPOBAHUS O3HAUYAIOT JONOJHHUTEIbHBIE MpSAMbBIE U
KOCBEHHBIE H3/EP)KKH, MOBBICUTH 3((HEKTUBHOCTh pabOThl MOXKHO, YHIPOCTHUB CaMy OpIaHU3alUIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcurer B bepkiu cTonkHycs ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPyJHEHHMSMM: M3-3a HaKONMBIIErocs aeduuuTta O0OJKETa y HEro
cpezam $150 muH. UToOBI MpOMHAHCHPOBATH AEATEIBHOCTh, HA KOTOPOH AEPIKHUTCS PEIryTarlust
YHHBEpPCHTETa KaK yueOHOTO W HAy4YHOrO LEHTpa, aIMUHUCTPALUS CTaja UCKaTh CIIOCOOBI COKPATUTh
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pacxonsl. Jlerom TOro ke rojga pekrop yHuBepcutera PobGept bupreHo mpemnoxui mporpammy
yIy4dlIeHUusT  ONEpallMOHHOM  JEATeNbHOCTH  KaapoBOHM, (UHAHCOBOH,  HHGOPMALMOHHOM-
TEXHOJIOTUYECKON M aIMHUHHCTPATUBHOM CITy:KO /U1 Bcex 14 Komemxkeid M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bee 3T cimyxObl cTaHAAPTU3UPOBAIM, YNPOCTHIH, CAETald MEX(PaKyJIbTeTCKUMU. OTO
MO3BOJIMJIO YJJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHBEB» U BBICBOOOJUTH HEMAJIO BPEMEHHU.
PectpykTypusamus u ynpoiueHue coeperiin yauBepcutery okoiio $120 min B roa. bepkiu Hayuwics
TPAaTUTh MEHBIIIE, a JeTaTh OOJIbILIE.

BbigeiuTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHMM HE
OTPaHUYMBAIOT KPYT JIIOJIEH, 00JIaIal0NINX ITPaBOM CO3bIBaTh coOpaHus. B pesynbraTte — pemeHus o
TOM, Kak JIOJr0 MpPOAJUTCA 3aceJaHue, KOro I03BaTb M Jaxe O0O0sA3aHbl JM MpPUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 IIPUHMMAIOT HAa HUKHEM YPOBHE HepapXuu. MeponpusiTus CTOST
HEJICIIEBO, HO IJIAHUPYIOTCSI OECKOHTPOIIBHO.

K npumepy, pykoBOIUTENN KPYMHOI'O NMPOU3BOACTBA HEJABHO OOHApYKWIM, UYTO PETYJISIpPHBIE
NOJTYTOpa4acoBbIe COBELIAHUS MEHEKEPOB CPETHET0 3BeHa 00xoaTcs Ooee yeM B $15 mura B roa. Ha
BOIIPOC, KTO CAHKIIMOHHUPOBAJI 3TH BCTPEUU, MEHEJKEPbl HE MOIJIM JaThb BPAa3yMUTEIbHOI'O OTBETA.
«Hukro... nomomnuk Toma pacceliaer npuriaiieHue, 1 KomaHjaa cooupaercs». MHbIME crioBamy,
CEKpETapro MIIAJIIETO BUIIC-NIPE3UICHTAa TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 661 peus 1uia o MpsIMBIX pacxoJax, HUKTO Obl HE TIO3BOJHII €My PacHOPSIIUTHCS U 3HAUYUTEIEHO
MEHBIIIEH CyMMOH.

B npyroii mpou3BOJICTBEHHOH KOMIIAaHMM, C KOTOPOH MBI HEJAAaBHO NPOBOJMIM pPabOTY,
PYKOBOJICTBO HAIIUIO J[Ba MPOCTHIX CIoco0a COKpPaTUTh MAaJONpPOAYKTUBHBIE coOpaHHs. Bo-mepBbix,
IIPOJIOJKATEIBHOCTD CPE3alIX € 4aca J0 I1oJIy4yaca, a BO-BTOPBIX, OTPAaHUYMIIM YUCIIO YYACTHUKOB — HE
6osiee cemu. Temnepb, 4TOOBI TPOBECTH BCTpEUy [UIMHHEE [10JIyTOPA YaCOB MJIM C y4acTHeM OoJiee ceMu
YeJIOBEK, Ha/I0 OBLJIO MOJyyaTh pa3pelieHne pyKOBOIUTENS Ha IBA YPOBHS BhIIIE. 3a MOiroa Ol pKeT
BPEMEHH COKPATUJIM: B IEHE)KHOM SKBUBAJICHTE BBIUTPBIII ObLT PaBEH 3apIjiaTe ABYXCOT COTPYAHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PyKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe CrielyeT yuuTbiBaTb. Yem Bbilie paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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CrangapTu3upyiiTe npouecc NpUHATHS pelieHus. Bo MHOTHX KOMITaHUSX IPOLIETYPHI U IIpaBa
npopaboTaHbl Tak IUIOXO, YTO JIIOAM JOJbIIE OOCYXKJAT KTO M 4YTO JOJDKEH pellaTh, 4YeM
HETOCPEACTBEHHO (POPMHUPYIOT U BBIOJIHSIIOT PELICHUs. B Takux ciydasx MMeeT CMBICT BBIPa0OTaTh
eIMHBIN [T BCel OpraHU3alliyl CTAaHIapT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH MPUHSTHUS PEIICHUN
U cOepexxeT BpeMs AJIsl IPYTHX JIel.

XopomuM MpUMEpPOM MOKET Mociayx uTh Woodside, kpynHeiinas B ABCTpajuil He3aBUCUMas
HedTerazoBas KoMmmanus. ['ogaMu ymop nenancs Ha «MaTpUYHBIN) MPHHIUI U COTPYAHUKA HE ObUTH
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YEeTKO 3aKperuleHbl 3a otTnaesnamMu. Cucrema CrnocoOCTBOBala COTPYIHHYECTBY MEXAY pa3HbIMHU
NOJpa3JeNIeHUsIMM KOMITAaHUHM, HO IpaBa M MOJOTYETHOCTh HE ObUIM NMpOsCHEHbl. B pe3ynbraTe Bce
OoJiblle BpEeMEHH YXOIWJIO Ha KOOPJMHMPOBAHUE ACHCTBUH Pa3IMYHBIX OTAEIOB M (QUIMATIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mnpomnucaino psn
HNPUHLUIOB, OJHO3HAYHO paclpesiesiuB 00sS3aHHOCTH, MpPaBa U OTBETCTBEHHOCTb MEXIY Pa3HBIMU
MOJpa3eICHUsIMA, TEXHUYECKUMHU CIyk0aMH M IITa0-KBApTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
MPOILIH CHEIHATbHBIN TPEHUHT, OCBOWJIM HOBBIC TPUHITUITEI PA0OTHI M MOHSIIN, KaK X MPUMEHATH B
CBOMX KOMaHAax. UToObI yCTpaHUTh HMCKYyCCTBEHHBIE MPENSATCTBUS U YCKOPUTH MPOLECC MPUHATHS
pewieHuii, Obla co3gaHa HEOOJbIIAs CeTh «HABUTATOPOBY» — IMIPEJCTaBUTENEH pa3HBIX OTIEIOB
KOMITaHUH.

Pesynbratel He 3acraBuiam cebs kaarb. Pa3oOpaBmimchk ¢ BOINPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3aMeTHO 00eryniy npuHATHE pereHnid. CIKOHOMIIEHHOE BpEMsI B OCHOBHOM
TPATAT HA BHIIOJIHEHUE PEIICHUI U BBISIBJICHNE HOBBIX BOBMOXKHOCTEH pocTa.

YceTraHoBUTH eiMHbIN pacnopsinok. Hu o1Ha KoMITaHUS HE MOYKET BOBCE OTMEHUTh COOpaHUs —
OHHU TIOMOTAIOT HaJIAXKUBATh COTPYJHUUYECTBO U MPUHUMATh OCHOBHBIE perieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4e€CTBO BCTPEY, €CIIM COOII0JaTh HECKOJIBKO OYE€BUHBIX HOPM.

* SIcHo mponuckIBaTh 1enu copenranus. B Intel y mro6oro cobpanus cpazy 0003HaYarOT 3aa49u:
uHpopmanus o teme A, obcyxkaenue TeMsl B, pemenne no teme C. 3By4uT mpocTo, HO OGuarogaps
TaKUM MepaM BCe MPUCYTCTBYIOUINE 3HAIOT, K YeMYy JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce marepmanbl mnst exeHenenpHo BcTpeun BPR
pacchlIaloTCs 3apaHee, 4ToObl YYaCTHUKHM MOIJIM O3HAKOMHUTBCS ¢ HUMH 1O COOpaHMsS M MEHbILEe
BpPEMEHU TPaTUTh Ha 0OMeH nHpopManueit yxe Ha caMOM COOpaHuH.

* Haumnare BoBpems. Ecim vacoBoe coOpaHme HAuMHAETCS BCETO JHUIIb C MSATUMHUHYTHBIM
OI03/]aHNEM, KOMIIaHuUs TepsieT 8% I0JIE3HOT0 BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJACTBO TAaKOTO HE OTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0Cco0eHHO ecnu ToJKy He BuAHO. CTuB J[>k00C TpeboBasl «CMEHBI COCTaBaY, €CIIN BUJIEN, YTO YUACTHUKHI
SBUJINCh HEMOATOTOBJIEHHBIMU WM HPOAYKTHMBHOCTb OOCYXkIeHMs, nanaer. Koe-koMy 3To Ka3anoch
yepecuyp rpyObIM, HO TaK OH MPEA0TBPAIa HAIIPACHBIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHem:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HENb3s HU3MEPHUTbH,
HEBO3MOXKHO ITPOKOHTPOIUPOBaTh. OIHAKO JIUIIb HEMHOTHE OPraHU3alMK PETYIISIPHO U3MEPSIOT TaKue
CYLIECTBEHHBIC, CKAa3bIBAIOIIMECS Ha MNPOAYKTUBHOCTH IapaMeTpbl, KaK IPOJOKUTENBHOCTh H
MOCEIIAeMOCTh COOpaHMiA, 00BEMBI IITEKTPOHHOW MOUYTHl. be3 MOHUTOpUHra HEBO3MOXKHO IMOHATH, HA
YTO PacXoJyercsi BpeMs, U TPyIHO €ro OpraHM30BaTh. A HeE 3Has TEKyIIUX IOKa3aTeled 3aTpaT
BPEMEHH, HEBO3MOXHO YCTAaHOBUTH LI€JIEBBIC.

MHorue pyKoBOJIUTEH YK€ MOACYUTHIBAIOT, CKOJILKO BPEMEHU OHU MPOBOIAT Ha COOpaHUSIX C
pasHBIMH KOJIJIEKTUBAMU U IO Pa3HbIM IOBOAAM. /IJ1 3TOro 10cTaTOYHO 3aBECTH JIMYHBIN €K€HEBHUK.
Hekoropsle koMnaHuu, B TOM uuciie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT: MPEAOCTABISAIOT
MEHEePKepaM TOJTHBII OTYET O TOM «OpeMeHN», KOTOPOE T€ BO3JIAraloT Ha KOMITAHUIO B BUE COOpaHMiA,
DIIEKTPOHHOH TIEPETHCKH U TaK Jajiee.

B Seagate HeckobKO PYKOBOJIUTENECH y4acTBYIOT B CHELMAIbHOM IpPOrpamMMe: OHU IOJIyYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHUU CO CPEIHUM JUII PYKOBOJIUTENCH UX YPOBHS. DTH
CBOJIKH TIOMOTA0T CKOPPEKTHPOBATh IPAKTUKY paOOTHI.

BPEMSI — CAMBIH JIPATOLIEHHBIM PECYPC OPTAHU3AIIMU, HO 3a4acTyl0 €ro
TparaT 3pa. Hu 3a kakue AEHbI'M HaM HM NMPUKYHHUTh K CyTKaM JBajlaTh MATHIA Yac, HU BEPHYTH
MHUHYTBI, TPOBEJCHHBIE B OECCMBICICHHOH TOBOpmibHE. YUTOOBI Bama KomaHga paboTaia 1o
MaKCUMyMY, Hy>KHO Oepeub JIparolieHHOe BPeMs COTPYTHUKOB, COCTABIIATh CTPOT M OIOJKET BPEMEHH,
HNPUIIOKHUTD YCUIIUSL K TOMY, YTOOBI MHBECTULIUU BPEMEHU MPUHOCHIMN Ballleil KOMIAHUHM KaK MOXKHO
O0JIBIIYIO TIPUOBLIT.

Bonpocs! nuis1 00cyKI1eHus:
1. Kak paccunrtaTh CTOUMOCTb paboO4ero BpeMEeHH, U JUIsl Yero Hy»KHa 3Ta BeIU4nHa?
2. Kakum 006pa3oM MOKHO BBICBOOOJUTH BpeMs, M JUIsl YETO 3TO HEOOXOIUMO JienaTh?
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3. Kak ycneBatb nienatb Bce?
4. Yro nenaere Bpl, 11t Toro uto 661 y Bac 610 J0CTaTOYHO CBOOOAHOTO BPEMEHH?
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IIpunoxxenue 1. AHHOTAIUS
paboueii mporpaMMbl AUCHUTIIAHBL

AHHOTAIIMA PABOYEN TPOT'PAMMBI JJUCHUILIUHBI

Ilens kypca — opMupoBaHHE y CTYJIEHTOB HEOOXOIUMOTO 00bEMA KOMITETEHIIHHA, TPeOyeMbIX
JUISL peai3alliil OPTaHU3aTOPCKUX W YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJSIONIMX YCKOPUTh HX
po(hEeCCHOHATILHYIO QIANTAIlUI0 K JCSITSILHOCTH B COBPEMEHHBIX OpraHU3anusx ¥ 3(P(EeKTHBHOTO
B3aUMOJICUCTBUSI C KOJUIGKTHBOM B paMKax aKTyaJbHOTO IMPABOBOTO TOJsI C COOJIOIEHHEM HOPM
po(hecCHOHATBFHOM U 00IIEeYeNIOBEYEeCKON ITUKU, M C YIETOM MOCIEIHUX JOCTHKEHUN U MEePe0BOro
OIIBITa B 00JIaCTH MCHEIKMEHTA.

3agaum Kypca:

- O03HAaKOMHTH CTYJICHTOB C UCTOKaMU ()OPMUPOBAHUS YNPABICHUECKUX UICH U B3IJISIIOB U UX
JTATbHEHIICH 3BOMIIOIMEN B pa3HbIe UCTOPUYECKUE MEPUOABI B PA3IMYHBIX CTPaHAX, a TaK¥Ke CBSI3bIO
COBPEMEHHOTO COCTOSHUS YIIPABICHYECKOW MBICITH C TIPOILIBIM;

- paccMOTpPeTh OCHOBHBIE ACTEKThI COBPEMEHHOT'O0 MEHEKMEHTa U JaTh MIpEeJCTaBJICHHE 00
WHTETPUPOBAHHOM IOJXOJIE B BOMPOCAX KOHIENTYaJbHOM TEOPHUH YINPABICHUS U MEHEIKMEHTA, U
MPaKTUKH MEHEDKMEHTA B OPTaHU3alMsIX Pa3IUIHBIX (HOPM COOCTBEHHOCTH.

- O03HAaKOMHUTH C BHEJPEHHUEM HOBBIX MPUHIIUIIOB U METOAOB 3(P(PEKTUBHOTO MEHEIKMEHTA U
KOOPJIMHALINH JIEATETbHOCTH KOJUIEKTUBOB JIFOJCH B COBPEMEHHBIX OpraHU3aIMsIX;

-~ O3HAaKOMHUTbH C BHEJPECHHEM HOBBIX IPUHITUIIOB U METOJIOB YIIPaBJICHUS KOJUICKTUBAMH JIFOACH
BO UM$ JJOCTHIKEHUSI BBICOKHX COI[MATbHO-3KOHOMHYECKUX PE3YIbTaTOB.

— pPaccMOTPETh HAYYHO-NPAKTHUYECKUE TMOJIXO0JbI W 00pa3lbl COBPEMEHHOIO YIPaBJICHMUS,
JTOMUHUPYIOIIME B TOW WM WHOW COIMAIBHO-KYJIBTYPHOM Cpele, HUCXOJsd W3 MPHUHIIUIIOB
LMBWIA30BAaHHBIX PHIHOYHBIX OTHOILLIEHUH.

B pesynbpTaTe 0CBOCHMSI TUCIUIUIMHBI 00YYarOIIHICS JOHKEH:

3namo:

- 9] PeKTUBHOCTH MCTOIB30BAHUS CTPATETHH COTPYAHUYECTBA JJISI TOCTUKESHHS TTOCTABIICHHOM
11EJTH, OTIPECIIATh CBOIO POJIh B KOMAH/IE;

- 0COOEHHOCTH MTOBEICHHUS BBIZCIICHHBIX rpyII JIIoNIei, C KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JCATEIHLHOCTH;

-~ BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U HMX MPENETIOB (JIMUHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX | T.J.), VIS YCIISITHOTO BHITIOJIHEHHSI TIOPYUYEHHOH pabOThI;

- TOHUMAaTh BaXXHOCTb IJIAHUPOBAHUS NIEPCIEKTUBHBIX LI€JIEH AEITEIbHOCTU C YYETOM yCIOBHIA,
CPENICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, ITAIOB KaphEPHOTO POCTA, BPEMEHHOW TEPCIIEKTUBBI Pa3BUTHS
JIeATETFHOCTH M TPEOOBaHUH PBIHKA TPY/Ia.

Ymemes:

- TpenBHAETb  pe3yJbTarThl  (MOCIENCTBHS)  JIMUYHBIX  JCUCTBUH U TUIAHHPOBATH
MOCJIEIOBATEIHFHOCTD IIAr0B JJIsI JOCTHXKCHHS 3aJaHHOTO PE3yJIbTaTa;

— peanu3oBaThb HAMEUEHHBIE 1IeJIU ACSTENIbHOCTU C YYETOM YCIOBUM, CPEICTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KaphbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI PA3BUTHS NEATEILHOCTH U
TpeOOBaHMI pBIHKA TPY/IA;

- HCIOJB30BaTh MPEIOCTABIsIEMbIC BO3MOXXHOCTH JUIsl TPUOOPETEHHS HOBBIX 3HAHUI U HABBIKOB.

Bnaoemo:

- wmetonamMu A(PPEKTUBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMH KOMaH[bI, B TOM YHCIIE
y4acTByeT B oOMeHe HHQopMaIiei, 3HaHUSIMH M OIBITOM, M TPE3CHTAllMU Pe3yJIbTaTOB pPabOTHI
KOMaH/IbI;

- OIICHKON 3()PEKTUBHOCTH HCIOJIB30BAHUS BPEMEHU U JPYTHX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 33]1a4, a TAK)KE OTHOCUTEJIbHO MOJIYYEHHOT'O PE3yJIbTaTa.
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