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Ipunoxenus

[Tpunoxxenue 1. AHHOTAUS TACIUTITAHBI

1. ITosicHuTEILHAS 3aIMCKA

1.1.  llenp u 3a1a9¥ AUCHUIITIAHBI

Llenv kypca — GOpMHpPOBAHHE Y CTYIAEHTOB HEOOXOAMMOro O0BEMA KOMIETEHIIWH,
TpeOyeMbIX ISl  peanu3alud  OpPraHU3aTOPCKUX U YNPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISTIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aJaNnTalHuio0 K JACSITSILHOCTH B COBPEMEHHBIX
opranm3anusix U 3()PEeKTUBHOTO B3aUMOJAEWUCTBUA C KOJUIEKTUBOM B paMKax akTyalbHOTO
MPABOBOTO TOJS C COONIIOJIEHUEM HOPM TPO(eCCHOHATBHONW M OOIIeUeIOBeUeCKON dTUKHU, U C
YYETOM TOCJICIHHUX JOCTIKEHUM U TIEPEOBOTO OMbITa B 00JaCTH MEHEKMEHTA.

3aoauu kypca:

- O03HAaKOMHUTb CTYACHTOB C HCTOKaMu (OPMHUPOBAHUS YMPABICHUYECKUX HACH U

B3TJII0B M HUX JaJdbHEUIIEH 3BOJIIOLIUEH B Pa3HbBIC HUCTOPUUYCCKHUC TICPUOABI B PA3IUYHBIX
CTpaHax, a TaKKE CBA3bI0 COBPEMCHHOI'O COCTOAHUA ynpaBnqueCKoﬁ MBEICJIM C IPOIIBIM;

- PpacCMOTPETb OCHOBHLIC ACIICKTHI COBPEMCHHOI'O MCHCI’KMCHTA U AAaTh NMPCACTABJICHUC

00 HUHTCTPUPOBAHHOM IIOAXOAC K PCHICHUIO KOHICTITYAJIIBHBIX BOIIPOCOB TCOPUH YIIPABJICHUSA U
MCHCI’KMCHTA, U IPAKTUKU MCHCI’KMCHTA B OPraHU3alUAX PA3JIMIHBIX (bOpM COOCTBEHHOCTH.



- O3HaKOMHUTH CTYACHTOB C BHCAPCHHUEM HOBBIX IMPUHIUIIOB U MCTOJ0B 3(1)(1)6KTI/IBHOFO

MCHC/PKMCHTA MW KOOpAWHAIIUK JACATCIBHOCTH  KOJIJICKTHBOB J'IIO}IGf/i B

OpraHu3anusiax;

COBPEMEHHBIX

— O3HAaKOMHUTHb CTYACHTOB C BHCAPCHHWEM HOBBIX IMPHUHIHWIIOB WU MCETOAOB YIIPABJICHUA
KOJUICKTUBaMH J'IIOZ[GI;'I BO UMA NOCTHIKCHUS BBICOKHUX COLUAIBHO-3KOHOMUNYCCKUX PC3YJIbTATOB.

- paccMOTpeTh

HAay4YHO-IIPAKTUYCCKUEC

moaxoJabl K  YIPaBJICHHUIO H O6paSHBI

COBPEMEHHOIO YIIPAaBJICHUS, JOMUHUPYIOIIME B TOM WM MHOW COLMAIBHO-KYJIBTYPHOH Cpene,
UCXO0d U3 IMPUHLMIIOB LIMBUIM30BAHHBIX PHIHOYHBIX OTHOLLIEHHH.

1.2. HepequL IJIAHUPYEMBIX PE3YyJIbTAaTOB 06yquI/151 oo AJUCHUIINIMHE, COOTHECCHHBIX C
HHAUKATOpaMu JOCTUKCHU A KOMIIETCHITUIH

KoMmnerenuus NHaukaTopbl KOMIETCHIMI Pe3yabTaThl 00yyeHus
(ko m (koI 1 HANMEHOBaHUE )
HaUMEHOBAHHE)
VK-3 VK-3.1: [Tounmaer 3nameo:
Crocoben o deKTHBHOCTH - 3¢ (heKkTuBHOCTH UCTIOJIb30BAHUS
OCYIIECTBISTh UCIIOJIb30BaHUS CTPATEruu CTpATEru| COTPY/IHUYECTBA UTsl IOCTHIKEHHS
COIHATLHO® COTPYAHITICCTBA UL . MOCTABJICHHOMN L€, ONPEAENISATh CBOK POJIb
B3aUMOJACUCTBHUEC U JOCTUKCHUA ITOCTAaBJICHHOU B KOMaH/Ie.
pcain30BbIBATH eiu; ornpeacsACeT pojib
CBOIO POJIb B KaXIOTO YIACTHHKA B - 0COOEHHOCTH VHOBGI[eHI/ISI BBIJICJIEHHBIX
KOMaHJIe KOMaHJIe rpynn JOJIEM, c KOTOPBIMHU
YK-3.2: DpdextnsHO paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B
B3aUMOJICHCTBYET C WwieHaMH | CBOCH JEATEIbHOCTH.
KOMaH/Ibl; Y9acTByeT B OOMEHe | — BO3MOYKHOCTH MIPUMEHEHUS CBOHUX
HH@OpMaHHeﬁi SHaHHAMH U peCypcoB W HUX TPeAeNoB (JIMYHOCTHBIX,
OIIBITOM; COACHCTBYCT CUTYaTUBHBIX, BPEMEHHBIX W T.JI.), JUISA
Hggzifi](l)il; If;gi‘;?;;zaﬂ YCIENIHOTO  BBINOJHEHHA  TIOPYYEHHOM
STquCKI/Ie HOpMB; padoTsI.
B3AMMOEHCTBHS - TIIOHMMAaTh Ba)KHOSTb IJIAHUPOBAHUS
VK-6 VK-6.1: Onpeaenser e IIEPCIIEKTUBHBIX  LEJEeH JEATEIIbHOCTH C
CrnocobeH COOCTBEHHOMH JIEATENBHOCTH, YYETOM  YCIOBHH, CPEICTB, JMYHOCTHBIX
YIPaBJIATb CBOUM OLIEHUBAs IIyTH UX BO3M0)KHOCTCI>1, QTaIllOB KapbCepHOI'o0 pocTa,
BpPEMEHEM, JTOCTVDKEHHUS C YIETOM BPEMEHHOU MEPCIIEKTHUBBI pa3BUTHS
BBICTPaNBaTh U PECypcoB, YCIOBH, CPEIICTB, | ACATEIBHOCTH U TPEOOBAHMI PhIHKA TPY/IA.
peaIN30BBIBATH BPEMEHHOM NEPCHEKTUBBI Yyemos:
TpacKTOpHIO PasBUTHA NEATEIPHOCTH U - TIpPeABUACTH PE3yJbTaThl (TIOCIEIACTBUS)

caMOpa3BUTHS Ha
OCHOBE TPUHIIMIIOB
o0Opa3oBaHus B
TCUECHHE BCEH
KUA3HU

IUIAHAPYEMBIX PE3yJIbTATOB

YK-6.2: ®opMmyaupyeT 1enu
COOCTBEHHOMU JEATEILHOCTH,
OTpenesis MyTH UX
OOCTHXKCHUSA C YUCTOM
pecypcoB, yCIIOBU, CPEJICTB,
BPEMEHHOM MEPCIEKTUBEI
Pa3BUTHUS ACATCIHHOCTU U
TJIAHUPYCEMBIX PE3YyJILTATOB

JIMYHBIX JEUCTBHM u TUIAHUPOBATH
MOCJIe0BaTEIbHOCTh 11aroB s
JIOCTHMKEHHMS 3aIaHHOTO PE3YJIbTATa;

- peanu3oBath HaMeueHHBIC e
JIEATEIIbHOCTU C Y4YE€TOM YCIJIOBH, CpPEJCTB,
JIMYHOCTHBIX BO3MO>KHOCTEM, JTaIloB

KapbepHOTO POCTa, BPEMEHHOU MEPCIIEKTUBBI




OIIK-3 OIIK-3.2: Coctasnuser pa3BUTHA  JEATEIBHOCTH M TpeboBaHUil
Criocoben TEXHHYECKYIO JOKYMEHTALMIO | ppIHKA TPY/a;

COCTABIATD C Y4€TOM aJIrOpHTMOB — HCIOJIb30BaTh MPEOCTABIISIEMbIC
TEXHITECKYIO MPOBE/ICHHS HEOOXOMMMEIX BO3MOXXHOCTH JJIi TPHOOPETEHUs HOBBIX
AOKYMEHTALHIO, pador 3HAaHUW U HABBIKOB

HEOOXOANMYIO AJISt ‘

pecTaBpamu Bnaoemo:

(KOHCepBaLHH, - MeToJaMH 3¢ heKTUBHOTO
pGKOHCprKI_II/II/I) B3aNUMOACUCTBUA C ApyrumMu qJICHAMHA
npenMera uin KOMaH/bl, B TOM YHCJI€ Y4acTBYeT B OOMEHe
o0beKTa uHopmalmen, 3HAHUSIMH U  OIBITOM, |
MaTepHalbHOM MPE3eHTAIUU PEe3yTbTAaTOB PabOTHl KOMaH/IbI;
KyIbTypel, — OLIEHKOW 3(Q(QEKTUBHOCTH HCIOJIb30BAHUS
Ocym%CTBMTI” BPEMEHU U JIPYTUX PECYPCOB IIPU PELICHUU
1;{?)1%1;;;:33“ . MIOCTAaBJIEHHBIX 3a/1a4, & TAK)KE OTHOCUTEIBHO
METOJHKI, IIOJIyYEHHOT'O pe3yJIbTaTa.

TEXHOJOT'NH N

MaTCpUuabl;

000CHOBHIBATH

NIPUHATHE

KOHKPCTHOTO

TCEXHHUYCCKOI'O

peleHus npu

IIPOBEAECHUN

KOHCCPBAILIMOHHBIX

n

pecTaBpaliluOHHBIX

paboT

1.3. MecTo IUCHMIUIUHBI B CTPYKTYpPE OCHOBHOM 00pa30BaTEIHbHOM MPOTPAMMBI
JucuunnuHa «MeHeIKMEHT» OTHOCHUTCSA K 00s3aTelbHON YacTH OJO0Ka JUCIUIUIMH Yy4eOHOTO

IIJ1aHa.

JlJiss OCBOCHUS TUCHUIUIMHBI HEOOXOJMMBI 3HAHUS, YMEHUS U BiaJIeHUs, CHOPMUPOBAHHEIC B
XOZI€ U3yYEHUs] HIKOJIBHOTO Kypca Mo 00LIeCTBO3HAHMIO.

B pesynaprare OCBOCHUS JHUCLMIIIMHBI

(dbopMUPYIOTCS 3HAHWS, YMEHUS W BIIAJCHUSI,

H€O6XOI[I/IMI)IG AJI U3YUCHUS CICAYIOMUX JUCHUIIIINH U HNPOXOXKIACHUS IMPAKTHUK! «MGHCI[)KMGHT
" OpraHusanus pe€CTaBpallMOHHOI'O IIPOU3BOJACTBA».

2. CTpyKTypa AHCUHILIHHBI

CTpyKTypa JUCHUNJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHHA

OO61mast TpyA0EMKOCTh TUCHIUTUTHHBI COCTaBIseT 3 3.€., 108 4., B TOM Yncie KOHTakTHas paboTa
oOyuarouxcs ¢ mpenoganareneM 42 4., caMocTosTeNbHas padora oOyuaromuxcs, 48 d,
IIPOMEXYTOuYHas aTrectauus 18 4.




Ne ni/mn Paznen C Bunbl yaeOHOM paboTh DopMBbl TEKYIIETO KOHTPOJIS
JUCIIUTITHHBL/ TEMBI e (B wacax) ycneBaeMocTH, hopMma
M | konraktHas | IIpo Ca | TPOMEXYTOYHOH aTTeCTallMu
e e C MEK MO (no cemecmpam)
¢ KIO € yTO CT
T un M | yna ost
p u P TC
H aTTe T
a cTa Ha
o
EI o pa
60
Ta

1. Hayunsre mikots1 u 4 4 4 10 | OGcykmeHne TEOPETHIECKUX
MIPHUPOAA YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbpTaToB
Y KOMITapaTHBHBIN BBITIOTHEHHUS TIPAKTUIECKIX
TOJXO0JIbI K 3aJJaHuN
MEHEDKMEHTY)

2. Opranuszanus Kak 4 4 4 10 | ObcyxaeHue TeopeTUIeCKuX
00BEKT YIIPABICHHUS BOIIPOCOB.

(cucremHBIN U IIpoBepka pe3yJIbTaToB
CyOBEKTHO-OOBEKTHBII BEITIOJTHEHUST TPAKTUIECKHIX
TTOIXOJIBI B 3a1aHui

MEHEHDKMEHTE)

3. YnpaBiieHUE€CKU TPy 4 4 4 10 | OGcyxeHne TeOpeTUIECKUX
1 €T0 cojiep KaHne BOTIPOCOB.
(byHKIMOHATBEHBIN 1 [IpoBepka pe3yIIbTaToB
MIPOLIECCHBIH MOAXO/IBI B BBIMOJTHEHUSI MTPAKTUYECKUX
MEHEDKMEHTE) 3aJaHui

4. PykoBojacTBO 1 4 4 4 10 | OGcyxaeHne TeopeTHIeCKUX
JTUIEPCTBO BOTIPOCOB.

(cuTyaMoOHHBIH U IIpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIN BBIMIOJTHEHUSI MTPAKTUUYECKUX
TOJIXO0JIbI B 3aJaHuN

MEHEKMEHTE)

5. JIM4HOCTB U KOJUIEKTHB. 4 4 4 10 | ObcyxaeHue TeopeTUIecKuX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaHJj000pa3oBaHue IIpoBepka pe3yIbTaToB
(4erIoBEKOOPUEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKHUX
HHBII U IPOEKTHBIM 3aIaHUN
MTOIXOJIBI B
MEHEHDKMEHTE)
3aueT ¢ oleHKoM 4 2 16 | TectupoBanue

CobecenoBanue o
pe3ynpTaTam OCBOEHUS
JUCLHUTITHHBI
HUTOI'O 20 22 66
3. Conep:kanue JuCHHILTHHBI
HaunmenoBanmue Conep:xanue
pa3jaena




JUCIHUILTHHBI

Hayusble mKkonsl u
npupoaa
YIpaBIICHUS
(ucropuorpaduueck
1505871
KOMIIapaTUBHbBIN
MOJIXO.BI K
MEHEKMEHTY )

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TIOHATUS U UX CPaBHUTEIbHAS
XapaKkTEepUCTHUKA: OJTUMOJIOTHS, COAEpXKaHHWE, TPaHULBl PUMEHEHUS.
Hcropuueckue u COLIMATbHO-3KOHOMUYECKHE MIPEMOCHUIKH
BO3HHKHOBEHUS TPO(HECCHOHATBHOTO MEHEPKMEHTA.

Hlkona mnayunoco ynpaeénenusi W €€ 3HAYCHWE B  MOBBIIICHUU
npousBoauTenbHocT  Tpyna. D.Y. Teilmop Kkak OCHOBOIOJIOXHHUK
MOCTPOCHUSI  cHCTEMBl  3(P(EeKTUBHOrO TPOM3BOACTBA  (TEHIOPHU3M).
Jlentounsie rpaduxu I'.JI. Iantra. [Ipuknannas Hayka o apmxenuu O. u JI.
I'unbper. Mexanmzanust Tpyna u kouseiiep I. ®opaa kak HOBas
TEXHOJIOTHS OPTaHM3aLMU TIOTOYHOTO BBIITYCKa MPOAYKITHH.

Aomunucmpamuenasn wKona u KOMIUIEKCHOE yIpaBIeHHE
NPEeNNpUATUEM: TEOpUU «aAMHUHUCTpanum» A. daions, «panroHAIbHON
oropokparun» M. Bebepa, «popmanbHoii opranuzanun» ['. YpBuka.

Llkona uenoseveckux omuowienuti W €€ poJib B HMHTETpallUl U
YCTAHOBJIEHUH «IOIJMHHOM FapMOHUM MHTEPECOBY» MEXIY PaOOTHUKAMU U
aAMHUHUCTpanuell (HeoknaccuiusM). Bxmag M. ®omner B pa3paboTky
npoOieM TMpHUPOABl BIACTH M MeCTa 4eJOBeKa Ha MPEINpPHUSITHH.
XOTOpHCKHE AKCIIEPUMEHTHl M KOHIEMIHs «COLMAaIbHOTO padouero» J.
Mpbiio B MPOTHUBOBEC KOHIISIIINN «IKOHOMHUYECKOTo padouero» I'. dopma.
[IpoGnembr o6beauHEHUsT (HOpMANTBHON W HedOPMAIBHOW OpraHHM3aluid B
paborax Y. bepnapna.

Ulxona nosedenueckux Hayk (buxeeuopusm) W €€ HUCCIEIOBAHUS:
MOBEJIEHYECKAE CTEPEOTHITBI, METOJbl HAaJaKUBAHUS MEKIMIHOCTHBIX
OTHOILIIEHUH, COLUMAIbHOE B3aUMOAEHCTBME W KOMMYHHMKAallUM Ha
npousBoactee. Teopun motuBauuu A.X. Macnoy, O.1.
I'epuoepra, 1. MakKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u np.
BnusiHne pykoBoguTens Ha MOTHBAIMOHHBIE YCTaHOBKH pPaOOTHHKOB
(teopun “X” u “Y” /1. Maxk I'peropa).

Hlkona Hayku ynpaénenus W KOJIWYECTBEHHBI aHAIN3 KadecTBa
TIPUHATHS ONTHUMANBHBIX pemeHuii. Texromorust A.A. bormanosa. Teopus
obmmux cucrem JI. ¢on bepranangu. Kubepnetrmka H. Bunepa.
UccnenoBanue onepaunii (TEOpUU MaccoBOr0 OOCTyXHBaHUS A. DpraHra,
urp Jx. Helimana, nuneiiHoro nporpammupoBanus JIx. b. Jlanmwra,
JUHAMHYECKOTOo mporpammupoBanwus P. beinnmana).

Oprasusanus Kak
0OBEKT YIIpaBICHUS
(cucTeMHBIN U
CyOBEKTHO-
0OBEKTHBIN
MOJTXOBI B
MEHEKMEHTE)

Opeanu3ayus: TIOHATHE U CYITHOCTb.

Ocnosnvie 3aKomvl OpeaHu3ayuu: CaMOCOXPAHEHHUS, KOMIIO3MLIUU /
JEKOMITO3UITMN (€IMHCTBA aHalW3a M CHHTE3a), MPONOPIIHOHAIBHOCTH
(rapMOHUM), CHHEPTHH, HAUMEHBIINX, THPOPMHPOBAHHOCTH, CBOEOOPA3HS,
OHTOTEHE3A.

Kpurepun KIaccupuKanuu OpraHu3auui: couuanbHas
OpraHU30BaHHOCTH (popmanbHbIe, He(OpMaJIbHBIE), CTeIeHb
B3aMMOJICHCTBUS C BHEIIHEH cpefoi (MeXaHHCTUYECKHE, OpraHUYecKHe),
¢opma CcOOCTBEHHOCTH (TOCYIApCTBEHHBIC, MYyHULMINAIbHbBIEC, YacTHBIC,
0OIIeCTBEHHBIC), TPAaBOBOE IOJOKEHHE (KOOIEPATHBHI, XO3SHCTBEHHEBIE
TOBapUIleCTBA W OOIIECTBA), OTHOIICHHE K NPUOBLIM (KOMMEpPUYECKUE,
HEKOMMeEpYeCKHe), BHI M  XapakTep JAesATeIbHOCTH  (HAy4HBIE,
IIPOMBIIIJICHHBIE, (MHAHCOBBIE, TOPIOBBIE, CEPBUCHBIE U  1p.),
MacimTabupyeMocTs (KpymHbIE, CpeAHHE, Majlble, MHUKPOIPEIIPUSITHS),
00béMy mosHOMOuYHMH  ((unuanbl, NPeICTaBUTEIbCTBA, OTAEICHUS,
JnodyepHue (pUpMbI, MaTEpUHCKHE KOMIAHWM), (OPMUPOBAHUE OTHOLICHUMN
BHYTpH OpraHu3alyu (xopnopaTHBHEIE, WHANBUIYAUCTCKHE,
3AXOKpaTUYECKHE, TapTUCUIIATHBHBEIE).

Cmpamezuueckoe eudenue, muccus u yeau opzanuzayuu. KoHuenuus
MBO II. pykepa 1 0COOCHHOCTHU ee
UCTIOJIb30BaHUS B JEOBOM MpPaKTHKE.

Kusnennwtti yukn opeanuzayuy: nouatue, kxoHrnenmmu JI. I'eitepa
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(1972), Idx. I'pubouna (1981) u UK. Anuzeca (1988), ux comepkanue,
CpPaBHUTENbHAS  XapaKTepUCTHKA CTaJuid  pPa3BHTHUS  COBPEMEHHBIX
KOMIMaHUH.

Cucmema: TOHATHE, 0a30Bble COCTABJAIOMIME (DJIEMEHTBI, CBS3H,
BHEIIIHEEC OKPYKCHUE, OPraHM3alMOHHBIC TPAHUIBI) U BUABI (3aKpbITas,
otkpeitasg). CTpyKTypa © COJepXaHHE€ CHCTEMHOTO aHaim3a B
MEHEe/DKMEHTe:  HM3Y4YeHHE  OpraHW3allid  Kak  eAWHOTO  IIEJIOTO;
UCCIIEI0BaHUE €€ MECTa BO BHEIIHEH CpEZe; BBLACICHUE YIPABISIOLICH U
yHOpaBiIsieMOl TOACHCTEM (CyOBEKTHO-OOBEKTHBIN TOIXOJM); JOCTHIKEHHE
3 dexTa cHHEpTUH 3a CUET WX MPABWILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHS (T1I€)H, 3a1a49H, CTPYKTYpPa, TEXHOJIOTHH
yIOpaBJCHHS, IEPCOHAI) W BHEIIHSS — MpsAMOro (IOCTaBIIHKH,
IIOCPEHUKH, KOHKYPEHTHI, KOHTAKTHBIE ayJAWTOPUHU, MOTPEOUTENN) H
KOCBCHHOTO  (TOJHMTHYECKHE, TIPABOBBIC, DJKOHOMUYECKWE, HAYIHO-
TEXHUYECKHE, nemMorpaduieckue, KyJIbTypHBIE, 9KOJIOTHYECKHE,
MEXTyHapOHbIe (aKTOPBI) BO3AEHCTBUSA. VHCTPYMEHTHI MOHUTOPHHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr). Anantanus opraHu3anin
K BHyTPECHHHUM W BHEIIHUM H3MCHCHUSIM.

YnpaBneHueckuii
TPy u ero
conepkaHue
(pyHKUMOHATBHBIH

u MPOLIECCHBII
MTOIXOJTBI B
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocoduiii 6u0 uenoseyeckou O0esmenrbHOCmu:
COCTaB yYaCTHUKOB, OCOOCHHOCTH, MpPEIMET, CPEICTBa, COJEpPXKaHUE,
pe3yIbTaT, PETJIAMEHTUPYIOIUE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pykooaurenu (high-, midle- u
low-management) ¥ UCITOTHUTENBCKUI MEHEKEPCKUN Kopmyc. JInHelHbIe
Y anTapaTHbIe IOJTHOMOYHSL.

Ocobennocmu  ynpasnenyeckoeo mpyda — OpPUCHTalMsl Ha LENd U
LEHHOCTH OpraHHU3allny; aJIMUHHCTPUPOBAHHE npouenyp,
00ecreunBaroONINX COXpPaHEHHE €€ CTPYKTYpPhl H  TIOANEP’KUBAIOIINX
OTIpEe/IeTICHHBIN  pabo4mii peXWM; aKIeHTHl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIeSTEIbHOCTh; 4YeJIOBEKOOPUEHTUPOBAHHBIA XapakTep;
yhnpaBlieHHEe BpeMEHeM W JpYTUMH pPECcypcaMmu; OIOCPEIOBaHHBIE
(HeMaTepHanbHbIC) pe3yIbTaThI.

Ilpeomem ympasnenyeckozo mpyoa — wuHpopMmarms. EE ocHOBHBIE
CBOWCTBa M XapakTepUCTUKU. TpeOoBaHUS K HMHPOPMALUH B CHCTEMax
ynpasieHus. MeTobl ee H3MEpEeHUSI.

Cpeocmea ynpaenenueckoeo mpyoa. W3TOTOBICHUS, KOTHPOBAHUS,
pa3MHOXKEHUsI, XpaHEeHWs, TPYNIHUPOBKH H TOHCKAa JIOKYMEHTOB,
00paboTKK, BBIBOJA W Tiepefadnd HWHPOpManud. ABTOMAaTH3WPOBaHHOE
pabodee MecTo MeHeMKepa: TpeOOBaHHA K €ro MPOSKTHPOBAHHIO,
anmapaTHbIM CpeAcTBaM M TporpamMMHOMYy obecrnedeHuto. Lludposoit
MEHEPKMEHT U €T0 3HaueHHE B COBPEMEHHOM YIIPaBIeHYECKOH MTPaKTUKE.

Cooeporcanue ynpasnenuweckoeo mpyoa — QYHKIIMH MEHEIDKMEHTa M HX
BUJEL: obme 0a30BBIC — TUTAHMPOBAHUE, OPTaHU3AIIWS,
KOODIWHALMS, MOTHBALUUS, KOHTPOJIb, OOIIKWE JOMOJHHUTENBHBIE —
MIPOTHO3UPOBAaHNE, HOPMHPOBAaHHE, IPOCKTHUPOBAHHE, PETYIUPOBAHHE,
yué€T,  HMHTCTPUPYIOIIHE — PYKOBOJACTBO, IHJIEPCTBO; CBS3YIONIHE —
KOMMYHHKAIIUH, YIPAaBICHYECKAE pEIICHHS; CICIUalbHbIE — YIpaBJICHUE
(hvHAHCAMHU, TIPOU3BOJICTBOM, MTOCTABKAMHU, MAPKETHHTOM, YEIIOBEYECKUMU
pecypcaMu, 0e30MacHOCTHIO W TIP.; CPEIOOPUEHTHPOBAHHBIE — BHEIIHUE,

BHYTpPEHHHE; MPUYMHHO-CIECACTBCHHBIE — TIOJIE3HBbIE, OeCIoyie3HbIE,
BpeIHbIC; MEHTAIbHO-QHUKCUPYEMble — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmipeiefieHuss — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOJIHpyeMEble.

DyHKIIMOHAIBHBIM U TTPOILIECCHBIN MOAXOABI: OT pa3/esieHus JEHCTBUM K UX
CHHTE3y 4Yepe3 OM3HeC-TPOLIECCHI.

Pesynomam ynpagnenueckoeo mpyoa — ynpaBieHYecKue pemreHus. Mx
3HaYCHHUE, CYIIHOCTh, CBOWCTBA, KJIACCH(PUKAIIASL W  THUIIOJOTHSA.
TpeboBaHus, NpeabABIsEMble K YIpaBieHUYecKHM pemieHusM. Craauu
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Impouecca ux NpuHATHA U pCain3alnuu.

Opzanu3ayuuoHHo-npagoswvie 00Ky MeHmul, pez2namenmupyrowue
VAPAGNEHYECKYIO O0esimelbHOCHb: YCTaB TPEANPHUITHS, YUPEIUTETbHBIN
JIOTOBOP, CTPYKTypa M IUTaTHas YHUCIEHHOCTb, IITATHOE pacCIMCaHUE,
IIpaBWJIa BHYTPEHHETO TPYAOBOIO PAaCIOPSAIKa, KOJUIEKTHBHBIA JOTOBOP,
THYECKHH KOJEKC, TOJIOKECHUS O TOJPA3ACiCHUAX, JOJKHOCTHBIC
WHCTPYKIIUK U WHBIC PETJIAMEHTHI.

Cmpanosbvie paziudus 6 NIAHUPOSAHUU U OPLAHU3AYUYU YIPABTIEHYECKO2O0
mpyoa (aMepHKaHCKas, SIOHCKas, 3alaJHOCBPOIEHCKas, pPOCCHIiCKas
MOJCIIA MEHEIDKMEHTA).

PykoBozacTBo u
JTUAEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHT€HTHBIN
MTOAXO/BI B
MEHEDKMCHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIUBHIYAIbHBIX OCOOEHHOCTEH
opranmzaunuu (CTPYKTypa, TEXHOJOTHH, pEecypcHOe olOecreucHHue) U ee
pabOTHUKOB (YepThl XapakTepa, IMCUXOJOTHsS, MOTHBBI M CTUMYJBI) B
3aBUCUMOCTH OT CUTYalMH (CUTYAL[HOHHBIH OJXOM).

Pyrosooumensv u e2o mecmo na npednpusimuy: BIMSIHUAE, BIACTb, POJIU.

Cmumu  pyxosoocmea (aBTOpUTApHBIA,  JEMOKPAaTHUECKHH |
TuOepaIbHBIA) ©  MemoOvl ynpaenenusi (IPaBOBbIE, OPTaHU3ALMOHHO-
aJIMUHHUCTPAaTHBHBIC, JKOHOMHYECKHE,  COLUAIBHO-TICUXOJIIOTHUECKHE).
OcobeHHOCTH WX BBIOOpa W TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: mousTHE, Tpupoaa, BuAsl (popmanbHOe, HedopMaTbHOE).
XapakTepHble ~ 4epThl W TUOBl  JUAEPOB  (aBTOKpATUYECKHH,
JIEMOKpPATHUECKHUH).

Teopuu nuoepcmea: «Benukoro denoeka» (E. boprart), curyanmonnsie
(®.5. Dummep), ncuxoanammruueckue (3.JI. bepH), IUIHOCTHO-
curyanonnsie (JIx. bpayn), arpuOytusnbsie (P. Xbro3—P. Jxunert—/Ix.
Kypdwu), obmena, niam TtpancaktHoro anaimmza (. Xeiigep), Ha OCHOBe
xapusmsbl (Ix. beprer), Tpanchopmarmonnoro junepcrsa (Ct. Kommuns),
uHTepakTuBHOTO JmaepctBa (H. XotopH), cepBucuHoro muaepctsa (P.

I'puanud) u ap.
Unousudyanvnvie kauecmea audepos: (uzmueckue (IHEPTUIHOCTD,
BBIHOCJIIBOCTb ), YMCTBEHHEIE (MHTEIUIEKT, paccyauTenbHOCTD,

PEUIUTENBHOCTD), COMAIbHBIC (OOIUTEIBHOCTD, CIIOCOOHOCTh TIPUBJIEKATh
K COTPYIHUYECTBY IPYTHX IHOJIel, yMeHHe paboTaTh B KOJIJICKTHBE,
TaKTUYHOCTh,  TUIUIOMATUYHOCTH), TPYAOBbIE  (HAIEIEHHOCTh  Ha
JIOCTH)KCHUE pe3yjibTara, JOOpPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTb B ce0e, JHTy3Has3M, JKeJaHue
PYKOBOJHTH, HE3aBICHUMOCTb, YE€CTHOCTH H MPSIMOTA).

Cmuau nudepcmea: onpHomepuwie (koumemmuu J[. MaxkIperopa, P.
Jlaiikepra, K. JleBuna) u MHOroMmepHsle (konunenuuu P. Breiika,
Ix. Moytomn, I1. Xepcu, K. bnanmapa).

CunvHole u cradbvle CMopoHbl pYKOBOOCMEA U IUOePCmBEa . CPABHUTEIbHAS
XapaKTepPUCTHUKA.

Omeposcenmnocms U KOHMUHeeHMHbL no0x00. VX BiusHHE Ha
OpPTraHM3alMOHHOE TOBEIEHHE W €ro HOBBIE HACTPOWKH, OCHOBAaHHEBIE Ha
0aJlaHCce CUCTEMBI U CUTYAIIHH.

JImgHOCTD U
KOJUICKTHB.
CaMoOMeHEeKMEHT U
KOMaHI000pa3oBaHU
e
(4eoBEeKOOPHEHTHD
OBaHHBIN H
MIPOEKTHBIN
MMOAXO/BI B
MEHEDKMCHTE)

Yenosex u cghepwl e2o dicusHu: 310pOBbe (CAaMOYYBCTBUE, BHEIIHUM BH/I,
MOJIBIOKHOCTh, HACTPOCHHE, MUTAHUE, PEKUM, CIOPT, COH), OKPYKCHHE
(ponmHBIE, KOIJIETH, NPY3bsl, COCEIH, OMIIOHEHTHI), OTHOIICHUS (0OIIeHwMe,
npyx0a, r000BH, ceMbs), mnpusBaHue (pabora, Kapbepa, OH3HeC,
npodeccusi, 3aHATOCTh, COLUANBHBIN CTaTyC), 00CCIIEYCHHOCTh (JIOXOIbI,
pacxo/ibl, YCIOBUS JKA3HH), SIPKOCTH JKU3HU (pa3BIICUCHHS, OTIBIX, X000M,
MyTELICCTBHs,  BICUATICHHUS),  JOyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIICHCTBOBaHUE (0Oy4yeHHe, paboTa Haj coOoii,
JUYHOCTHBIA  pocT). PeakTUBHBIA W TMPOPEAKTUBHBIA MOAXOMBI K
IUTAHUPOBAHUIO JKHU3HH.

Camomenedocmenm: ONpPENCICHUE JIMYHBIX EHHOCTEW M NyTeH HuX
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moctwkeHnss. SMART-ananmuz u  gepeBo mneneir. OcoOeHHOCTH —HX
WCIIONIb30BaHYs B IJTAHUPOBAHUY Kapbephl (CTpaTerusi CaMOpPa3BUTHSA).

Opeanusayusi 1uyno2o mpyoa. DakTopel U YCIOBUS, HANpaBIeHHBIE Ha
MOBBIIICHUE €r0  PEe3yJIbTATUBHOCTH: (OPMHUPOBAHME U  PA3BUTHE
pOo(eCCHOHAILHBIX KOMIIETCHIIUN, BBIPa0OTKA M COBEPIICHCTBOBAHUC
WHAWBHUIyaIbHOTO pabovero CTWiIA, OCHAIIEHHE W OpraHm3anus padodero
MeCTa, BBIOOP ONTHMAJBHBIX HCIIONHUTENECKAX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  axkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHUKA0CIIBHOCTE W KOMGOPT B MEKIMYHOCTHBIX OTHOIICHISIX);
KOHTAaKTHOCTH (I0OpomIymne, MOHNMaHUe IPYTUX, AOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAEKHOCTh, CTAOUIBLHOCTh YMCHHE
OOpOThCSL 32 pe3yNbTaT); OMOIMOHANbHAA CTAaOWIBHOCTh (CTEIEHb
CIIOKOWCTBHUS,  JHTy3Wa3Ma W YBEPEHHOCTH WM,  Hao0OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  IOAABICHHOCTH,  HEYBEPEHHOCTH);
OTKPHITOCTh (IIUPOTa MHTEPECOB, KPEATHBHOCTH, APTUCTH3M, TOTOBHOCTD K
BOCHIPUSATHIO HOBBIX HEH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHeONCMeHm,).
Konnenmus «0ananca MEXIy JMYHOW >KU3HBIO M PaboToi». Meromuku
opranuzanuyd ¥ 3G QekTuBHOTO Hcmoib3oBanusd BpeMmenn: ALPEN-meron,
mupamuga DpanknuHa, npuHnun Ilapeto, amamms ABC, marpuma /I,
OW3eHxaydpa, CHHCKH 3aJad M Jied, WHTEIUICKT-KapThl (mind maps),
XpOHOMETpax, rpaduk padOTHl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jip.

Koumponw 8 matim-meneodNcmenme. OCHOBHBIC OIINOKH,
MPEMATCTBYIOIINE BHIMOJIHEHUIO IOCTABICHHBIX IEJled, W CHOCOObI MX
KOPPEKTUPOBKYU (MCIIPABIICHUS ).

Ilepconan kax umnepamuenvili pecypc Op2aHu3ayuu u ee 2lasHbll
unmennexmyanvhviii  kanuman. Hosele xonuemuuun HR  (saxokparus,
refiMu3anus, yrpaBlIeHHe NPOEKTaMH, MapTUCHUIATHBHBIN MEHEIKMEHT,
yIpaBjieHHe 3HAHUAMHU W JIp.) U MX BIWSHUE HAa Pa3BUTHE KOJUIEKTHBHBIX
opm Tpyna.

Komanooobpaszosanue —  cospemennas  npoepeccusHas — opma
Koonepayuu u compyornuiecmsa 8 opearuzayuu. lloaarne «komaune». Ee
OCHOBHBIC THUIIBI: BepTHUKAJIbHAS, TOPU30HTANIbHAS, KOMHUTET,
CICIMaT3upOBaHHAsl,  caMoympasisemas,  BupTyaibHas.  Craaum
dopmupoBanus.  JlerepMHUHAHTBI €€  CIUIOYEHHOCTH:  KOMaHJIHBIC
B3aMMOJICHCTBUS, OOIIUE 11T, TPUBJICKATEILHOCTh KOMAH/IbI ISl KaXKI0T0
ee wieHa, MOTHBAIlUsA YYaCTHUKOB, COIMAIbHO-TICUXOJOTUYCCKUN KIMMAT
(opranuzanoHHas KyJbTypa), TPYIIIOBOE IPUHSATHE PEIICHUH.

Ynpasnenue rouprukmamu 6 xomanoax. VX mpudamHbl (HEIOCTATOK
pecypcoB, HEUETKOE pasleieHhe O0s3aHHOCTEH, KPU3UC KOMMYHHKAITUH,
JUYHOCTHBIC AaCIEKThI, pa3Jin4yMs BO BJIAaCTU M CTaTyce), CTWIU
(KOHKYPEHTHBIH, YKJIOHEHHE oT KOH(JIHKTA, KOMITPOMHUCC,
MIPHUCIIOCO0JIEHUE, COBMECTHASI AEATEIHHOCTh) M METOABI YPETryIHPOBAHUS
(memu  BBICIIETO YPOBHS, TOPTH / TIEPErOBOPHI, TOCPEIHUYECTBO,
CTUMYJIMPOBaHNE KOMMYHHUKAITHH).

Tpeumywecmea u nedocmamku pabomvl 8 komandax. I[loTeHIMANTBEHBIE
BBITOJIbI M U3JICPKKH.

4. OOpa3zoBaTeJbHbIE TEXHOJIOTHH

Ne ni/m

HaumenoBanue pa3aeia Buabi yueOHoi Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

padoThI
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2 3 4

Hayunble mkossl u Jlexms 1,2 Jlexknus-Bu3yanuzanus
IIPUPOJA YIIPABIICHUS Cemunap 1,2 PazBepHyTas Gecena-IucKyccus ¢
(ucropuorpaduyecKuii u 00CyXICHHEM BOTIPOCOB TEMBI
KOMITApaTUBHBIN ITOAXOBI K Paz00p KOHKPETHBIX CUTYyalUH,
MEHE[KMEHTY ) CaMocTrogTenbpHad | 3aaHUN KEHCOB

pabora
Opranuzanus Kak 00BbeKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yOpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIN Cemunap 3,4 Pa300p KOHKpETHBIX CUTYyaIHil,
MOJIX0/bl B MeHekMeHTe) | CaMocTosTeNnbHas | 3aaHHil KeiicoB

pabota
YnpaBneHuecKkuil Tpy1 u Jlexmus 5,6 Jleknus-Bu3yanuzanus
€ro Co/IepXKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyAIHii,
(pyHKUMOHANBHBIN U CamocrosiTenbHas | 3aaHUN KelicoB
MIPOLIECCHBIN MOAXObI B pabota
MEHEKMEHTE)
PykoBoacTBO M muaepcTBO Jlexus 7,8 Jleknus-Bu3yanuzanus
(cuTyalliOHHBIN U Cemunap 7,8 ['pynmoBas nuckyccns,
KOHTHUHT€HTHBIN 1oaxo/el B | CaMocTosTenbHas | Pa300p KOHKPETHBIX CUTYaIUH,
MEHEIKMEHTE) pabota 3aJlaHul KelcoB
JINYHOCTE U KOJLJIEKTHB. Jlexmus 9,10 Jleknus-Bu3yanuzanus
CaMOMeHeIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocrosiTenbHas | 3a1aHUN KEHCOB,
(4eT0BEKOOPHUEHTUPOBAHHBI | paboTa
Y Y POEKTHBIN MOAXObI B
MEHEKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 10 pe3ysibTaTam
OCBOCHUA JTUCHUITIINHBI

B mepuon BpeMEHHOro MPUOCTAHOBIICHUS MOCEIICHUS] O0YyYarOUIUMUCA MOMEIICHUM U

— BUJICO-JICKIIHH;

— OHJ'I&fIH-J'IGKHPIPI B PEXUME PE€AJIbHOI'O BpEMEHHU,
— JJICKTPOHHBIC y‘IeGHI/IKI/I, y‘IeGHBIC HOCO6I/I$I, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BUJC U

AOCTYII K MHBIM 3JICKTPOHHBIM 06pa30BaTCJ’IBHHM pecypcam;

— CUCTCMBI OJId 3JICKTPOHHOTO TCCTUPOBAHUAA,
— KOHCYJIbTall1 C UCIIOJIb30BAHHUEM TCICKOMMYHUKAIITUOHHEIX CPEACTB.

5. Ouenka WIaHAPYEMBIX Pe3yJabTATOB 00yYeHHst
5.1. Cuctema orieHUBaHUs

tepputopun PITY. anga opranuszanuu ydeOHOro mpolecca ¢ MPUMEHEHHEM JIIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX OOpPA30BATENBHBIX TEXHOJIOTHH MOTYT OBITh HUCIOJIH30BaHBI
cienyomuye o0pa3oBaTelibHbIE TEXHOJIOTHH:
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B mporecce usydeHuss Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM CTYJEHTOB B
cootBercTBUM ¢ llonoxxenuem PITY o ero mpoBepenuun. OH mpeamonaraeT y4eT pe3yiabTaToB
CaMOCTOSITENIbHOW pabOThl MO BBINOJIHEHUIO TUIOBBIX M CHUTYallMOHHBIX 3aJaHMH, a TakKxke
CTETeHU y4acTHus CTYJEHTOB B 00CY>K/IEHUHU BOIIPOCOB HA CEMUHAPCKUX 3aHATHSIX.

OneHka 3HaHUI TpencTaBiseT coO0l COBOKYMHOCTh pa3iMYHBIX IOKa3aTeneil paboTbl
CTyZIEHTa B T€4YEHUE Bcero nporecca oOyuenus. 1o kypey «MeHeKMEHT» NpelycMaTpUBaeTCs
TEKYIIUIl KOHTPOJIb yCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHATUSAX, TECTUPOBAHUS, BBHITIOJIHEHUE
MpaKTUYeCKUX 3ajaHuil. [IpomMexyTOuHBI KOHTPOJIb MpoBOAUTCA B Gopme TectupoBaHus. C
yuyeToM HaOpaHHBIX OaJIOB CTYAEHTHl MOJYyYaloT 3a4yeT ¢ oueHkoil. [luddepenumnponannas
OLICHKA BBICTABJISETCS B IIOJIHOM COOTBETCTBUM C yTBepkAEHHOW B PITY pelTtunroBon
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuMaabHOE KOJIMYECTBO OAJIJIOB
3a 0IMH CEMHUHAp Bcero
1. Yyactue B 00CyXIE€HHM TEOPETUUECKUX | 2 Oasuia 18 6annos

BOITPOCOB Ha CEMUHAPCKHX 3aHATHIX
2. BrImonmHeHHMe mNpakTHYECKUX 3amaHuil | oT 4-X 10 5 6amioB | 42 Gamna
Ha CeMUHAPCKHX 3aHATHIX

3. 3ader c oueHKOU 40 6aynoB
TectupoBanue
4. HWroro 3a cemecTp 100 G6annos

OmeHka BbICTaBIIsIeTCS OOydaroniemycsi, Habpasuiemy He MeHee 50 0GayuioB B pe3yJbTare
CYMMHPOBaHHMs 0aJJIOB, OJYYEHHBIX NPH TEKYIIEM KOHTPOJIE U IPOMEXYTOYHOM aTTecTalluu B
cemectpe. IlomydeHHbI COBOKYMHBIN pe3ynbTar (MakcumyM 100 GanioB) KOHBEpPTHUPYETCS B
TPAJULIMOHHYK) WIKAJy OI€EHOK W B IIKaJIy OIEHOK EBpOMEicKkoil cHCTEMBI MHEpeHoca |
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHU C
TaOJIMLIEN:

100- 6annbHas TpaguuuoHHas mKana IIxana ECTS
HIKaJa
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOPOUIO C
56-67 YAOBJIETBOPUTEIIBHO D
50-55 E
20-49 HEYI0BJIETBOPUTEIHHO HE 3aUTEHO FX
0-19 F

5.2. Kpurepun BbICTaBIEHMS OLIEHOK

Bamnanl/ | Onenka Kputepumn oneHku pe3yibTaToB 00y4eHHs N0 AUCHUILTHHE
HIKAJIA 1no
ECTS U CIHHUILIN

He
100-83/ | «otnmuHO | BeIcTaBisiercss oOydJaromeMycsi, €clii OH TIyOOKO W TMPOYHO YCBOWII
AB »/ TEOPETHYECKHUI " NpaKTHYECKUI Marepuar, MOXeET

«3a4TEHO | MPOJIEMOHCTPUPOBATH ITO Ha 3AHATHSAX W B XOJE MPOMEKYTOUHOU
(OTIMYHO) | aTTeCcTalHH.
»/ OOyuaromuiicsi HMCYEPIBIBAIONIE W JIOTUYECKH CTPOWHO M3JIaraet

12




«3aYTeHO» | YUeOHBI MaTepuaj, yMeeT YBS3bIBaTb TEOPUI0 C MPAKTUKOM,
CHPaBJISIETCS ¢ pEeIeHUEM 3aad NPOopecCHOHATBHON HaNpaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, NPaBHJIBHO OOOCHOBBIBAE€T MPUHSTHIC
peleHmus..
CBoOOmHO OpHeHTHpyeTcs B Yy4eOHOH U mpodecCHOHATBHON
JauTeparype.
OneHka 1O JAWMCUUIUIMHE BBICTABISIETCS OOydYarolmeMycsi ¢ Y4ETom
pe3yJIbTaTOB TEKYILEH U MPOMEXKYTOUYHOM aTTeCTAIUH.
Komnerennuu, 3akperui€éHHble 3a AMCUUIUIMHOW, CHOPMHUpPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xoporio» | BeicTaBnsiercs o0ydaromemycsi, €cid OH 3HAaeT TEOPETUYECKHH U
C / NPaKTUYECKUH MaTepHual, IPaMOTHO U IO CYLIECTBY M3JlaraeT ero Ha
«3aUTE€HO | 3aHATHSIX WU B XOJA€ IPOMEKYTOYHOW aTTeCTallMd, HE JOIlycKas
(Xopo1I0) | CyLIECTBEHHBIX HETOUHOCTEH.
»/ OOyyaromuiics NpaBUIbHO MPUMEHSET TEOPETUUECKUE MOTOKEHUS IIPU
«3aYTEHO» | PEIICHUM IPAKTHYECKUX 3aJad Mpo(ecCHOHAIBHOW HaIpaBICHHOCTU
pPa3sHOrO YpPOBHS CIIO)KHOCTH, BIJIAZICET HEOOXOAWMBIMU [UIS 3TOTO
HaBBIKAMU U ITPUEMAMH.
JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B YUeOHOU U MPOodeCCHOHATHHON
JauTEeparype.
OneHka 1O JAWMCUUIUIMHE BBICTABISIETCS OOydYaromeMmycss ¢ Yy4éTom
Pe3yJIbTATOB TEKYILEH U IPOMEKYTOUHOM aTTECTaLUH.
KomnieTeHnuu, 3akperui€HHbIE 3a IUCIHHILIAHONW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILUI».
67-50/ «ynoBieT | BricraBnsercs oOydaromiemycsi, €Clii OH 3HaeT Ha 0a30BOM ypOBHE
D,E BOPUTENBH | TCOPETUYECKUH M MPAKTUYECKUH MaTepuan, JIOIyCKaeT OTAeNbHbIe
O» /«3aure | OHMOKK TMPHU €ro M3JOKEHUH Ha 3aHATHAX U B XOJ€ MPOMEKYTOUHOH
HO aTTeCTalllu.
(ynosnerB | OOyuwaromuiicss  MCHBITBIBAET  ONpPENEIEHHBIE  3aTPyJHEHUS B
OPHUTEJIBHO | IPUMEHEHUU TEOPETHUECKUX MOJI0KEHUHN NMPHU PeIIeHUH MPAKTUYECKUX
% 3a7a4 TMPO(eCcCHOHANBHON HANpPaBICHHOCTH CTAaHAAPTHOTO YPOBHS
«3aYTEHOY» | CIO0XHOCTH, BIIaJieeT HEOOXOAUMBIMU JJISl 3TOr0 0a30BBIMU HABBIKAMH U
pUEMaMHU.
JleMOHCTpHpYyeT TOCTaTOYHBIN ypOBEHb 3HaHUS Y4eOHON JIUTEepaTyphl
10 TUCLUIINHE.
OneHka MO JUCHUIUIMHE BBICTABISETCA OOydaroleMycsi ¢ y4EToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOYHOM aTTECTALUU.
Komnerennuu, 3akpemiéHHble 3a AMCHUUIUIMHON, COPMHPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BeictaBisercs oOywaromemycs, €cii OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX €TBOPUTEJI | TEOPETUUECKUN U MPAKTUUECKUI MaTepuall, 10IMyCcKaeT rpyoble OIIMOKU
BHOY/ OpU €ro W3JI0KeHWH Ha 3aHATUAX U B XOJA€ INPOMEXKYTOUHOMH
HE aTTecTaluu.
3a4YTEHO OOyuaronuiicss UCHBITBIBAET CEpPhE3HBIE 3aTPYAHEHUS B NMPUMEHEHUU

TEOPETUYECKUX TMOJIOKEHUM TpU pEIIeHUH MPaKTUYECKUX 3ajad
npodeccuOHATBHON HaIpPaBJIEHHOCTU CTaHIapTHOIO YPOBHS
CIIOHOCTH, HE BJIAJICET HEOOXOAMMBIMH JJsi ITOrO HAaBbIKAMU U
MpuE€MaMu.

JemoHcTpupyeT (¢parMeHTapHble 3HaHUS Y4eOHOW JIUTEpaTypbl IO
JUCLIUIUINHE.

OneHka MO JOUCHUIUIMHE BBICTABISETCS OOydaromeMycs ¢ Y4ETOM
PE3YJIBTaTOB TEKYLIEH U IPOMEKYTOUYHOM aTTECTALNH.

13




KomnereHnun Ha ypOBHE <«JIOCTaTOYHBII», 3aKpEIUVIEHHBIE 3a
JUCLUIUIMHOM, HE chOPMUPOBAHBI.

5.3. OueHouHble  cpeacTBa  (Marepuanbl) JUId  TEKYIIEro  KOHTPOJIA  yCIIEBAEMOCTH,
MPOMEXKYTOYHON aTTecTaluy 00yJaloMuXCs 110 TUCIUTLTIHE

[Tpumep TecToBoro 3aganus K AudepeHIuPOBaHHOMY 3aueTy MO AUCHUILTUHE «MeHeIKMEHT»
1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIU ¢(hOPMYJINPOBAHBI:

a) A.®Dationem;

0) JIx.2.Mbiio;

B) M.BeGepom;

r) @.Teitnmopom;

1) I.OMepconom.

2. ABTOopcTBO padoTsl «[IpuHIMNBI Hay4YHOTro ynpasJjenusp» (1911 r.), mydankanus KoTopoii mocay:xuia
Ha42/10M NPU3HAHHUS MEHEIKMEHTA HAYKOi M caMOCTOSITeIbHOM 00JIACThIO HCCIIeI0BAHUI, MPHHAJIEKHUT:
a) A.®Datioro;

0) Ix.0.Mbiio;

B) M.BebGepy;

r) ®@.Teitnopy;

1) I.Omepcony.

3. BiepBbie cocTaB (pyHKIMII ynipaB/ieHus ObLT NPeIJI0KeH:

a) A.®Daiionem;

0) Ix.0.Mbiio;

B) M.BebGepom;

r) @.Teitmopom;

1) [.Omepcorom.

4. IIpodsemMa «4eJIOBe4eCKHX OTHOLICHUI» Me:KIy HHIUBHIYYMAMHU B pad04HX yca10BHAX BriepBbie (1927 r.)
ObLi1a U3yYeHa:

a) A.®Daiionem;

0) Ix.D.Mbiio;

B) M.BeGepowm;

r) @.Teitmopom;

1) [.Omepconom.

5. Kosim4ecTBO 4e10BeK, KOTOpoe MOAxKeT ObITh 3(h()eKTHBHO 00bEeANHEHO IO/ eANHBIM PYKOBOACTBOM —

a) NPUHLUI €ANHCTBA IO JYNHEHMS;

0) MacIITad ypaBisieMOCTH;

B) QyHKUMS ynpaBieHusI.

6. Peaxnusi opranu3oBaHHOIl cHCTEeMbl, HANIPABJIEHHAS HA NMPeIOTBPallleHle HCKAKeHUs] MH(POPMAaLUK NIPU
nepejaye ee yepe3 yBeJIHYHBaOLIeecs] KOJUYECTBO YPOBHeil ynpaBiieHUs — 3TO

a) HeHTPAIN3aIHNs;

0) mereHTpaTu3aIs;

B) JenapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CIICUAIN3UPOBAHHBIC H 00000/ 1eHHbIE YYACTKH YIIPABICHYECKOI
AeATeTbHOCTH — 3TO

a) YPOBHH yIIPaBIICHUS;

0) GyHKINHU yIpaBICHUS;

B) CKaJIsipHAs IIETb.

8. KosinuecTBo nHdopmanum, KOTOPOi pacnosaraeT OpraHu3anus 1o noBoay KOHKpPeTHOro paxkropa
BHEILIHeH cpeAbl M YBEPEHHOCTD B 3TOH MH(OpMalnum onpeaessieT:

a) HEONpEeJIICHHOCTh CPEbl;

0) CI0XXHOCTH CpPEJIbI;

B) B3aMMOCBSI3aHHOCTb (DAKTOPOB CPEIbI.

9. B TeopusAx MOTHBAIMU NpeANoJaraeMasi HeHHOCTh WJIM NPUBJIEKATeIbHOCTD IS HHAUBUAA MOJTYy4YEHHOIr0
BO3HATPAKAEHH, ITO —

a) CTUMYTT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranmsanui Kak CJIO0KHYI0 CHCTeMY YHOpPaBJIeHHUSI XapaKTepH3ylOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHbIH BHIOOP):
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a) HATM4YKe HeCKOIBKUX IIeTIeH;

0) XaOTHMYHOCTH CBsI3EH MEXY JIEMEHTAMU;

B) HE3aBHCHUMOCTB OT OKPY’KCHUS;

T') 6OJIBIIIOE YHCIIO AJIEMEHTOB.

11. OTHOMIEHUSI MEkKAY JIEMEHTAMH CTPYKTYPbI OPraHM3alliU TOAJEP:KMUBAIOTCH Ojaroaaps cJeayHIuM
CBSI35IM (MHOKeCTBEHHbIN BbIOOP):

a) (OYHKIIMOHAJIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOICTBEHHBIM,;

T') PHIHOYHBIM.

12. B opranu3zauum ABHKeHHe MH(pOPMAUMM M YNPABJIEHYECKHX pelleHUH MO0 TeM WJIH UHBIM (PYHKIHSAM
ynpasJieHHsl o0ecniedyuBaeTcsi 6J1arogaps CBA3sAM:

a) (OYHKIIMOHAIBHBIM;

0) IMHEWHBIM;

B) IPOU3BOICTBEHHBIM;

T') pbIHOYHBIM.

13. B oprasmszanum JABM:KeHMe HHQPOPMANMH ¥ YNPAaBJeHYECKUX PpelleHHd MeKAy JUHeHHbIMH
PYKOBOIMTENsIMU o0ecnieunBaeTcs 0Jaroaaps cCBA3siM:

a) pyHKITMOHATBEHBIM;

0) TMHEWHBIM,

B) IIPOM3BOICTBEHHBIM;

T') PEIHOYHEIM.

14. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeeHueM.

1. MeToapl MEHEKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CITOCOOOB BO3JIEUCTBHS IIyTEM CO3/1aHHS SKOHOMHYECKUX
YCIIOBUM AJIs1 JOCTUKEHUSI TIOCTABJICHHBIX LieJIeH

2. MeTOI[I)I MCHCI)KMCHTA, OCHOBAHHBIC Ha cnoco6ax BOS}IefICTBHS[ Ha OpraHrn3alfuOHHBIC OTHOIICHUSA MMOCPEACTBOM
TIPSMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTonbl MEHEI)KMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3IECHCTBUS HA CO3HAHUE PAOOTHUKOB U
OCYILECTBIISIONINE MOPAIbHOE CTUMYIHPOBAHUE TPYJOBOM JAESTENBHOCTU

Yemanoeume coomeemcmeue medncoy HymeposanHviMu 006veKmamu 8 POpMyauposKe 3a0anus U 6apuanmamii
omeemos

a) COIMAIBHO-IKOHOMHYECKNE;
0) sKOHOMHYECKUE;
B) aIMHHHUCTPATUBHBIE (OPTaHU3aIIIOHHO-PACTIOPIIUTEIBHEIC);

I‘) COIMAJIBHO-IICUXOJIOIMYCCKHUCE.

15. KonkperHsble (4acTHbIe) QyHKIUM YIIPABJEHUS TECHO CBA3aHBbI C (€O) CIeAYIOLIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) crieruKoi;

0) moBeaeHHEM OTpacieBbIX OPraHOB
yIpaBJIeHUS,

B) TOJIepKaHHEM KOMIIETEHTHOCTH;

T) OCHOBHBIMH C(epaMH JeSTCIHHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeieHueM.
1. JlupepcTBO

2. Bimmsaue
3. PykoBoncTBO

Yemanoeume coomeemcmeue medicoy nymeposannvimu 006vekmamu @ PopMyauposKe 3a0anus u 6apuanmam
omeemos

a ) BO3MOXXHOCTb OKa3bIBaTh BIIMSHUC HA MMOBEACHUEC APYTUX JINI]

6) CIIOCOOHOCTD YEJIOBEKA OKA3bIBATh BIUSHUE HA OTACJIBbHBIC JIMYHOCTU WM I'PYIIIbI, HAIIPABJIAA UX YCUIIUA
Ha NJOCTHXXCHUC ueneﬁ OpraHusanuu

B) YMCTBEHHBIN U (PM3UYECKUIl IPOLIECcC, B PE3yJIbTaTe KOTOPOTO MOAYMHEHHBIE BBIIOJIHSIIOT IIPEIIHCAaHHbIC
UM OQUIMATBbHBIC IOPYUYCHUS U PELIAIOT ONpEICICHHbIC 3a/1a41
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17. B cooTBeTCTBUM ¢ MOBeAeHYecKoli Teopueii auaepcTBa K. JleBuHa, pyKoBOAUTE /b, KOTOPbIi € THHOJIUYHO
NPUHIMAET pellleHue H U3BellaeT 0 HeM NOJYUHEeHHBIX, sIBJsSeTCS. ..

a) mbepaiom;
0) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3agaua pery1upoBaHusi MeKJIHYHOCTHBIX OTHOIIEHMIT OTHOCUTCS K c/eyloleil rpymnmne MeTo10B
ynpaBJjeHusl.
a) COLHMAIBHO-TICHXOJIOTHYECKHUX;

0) BOCTIMTATEIHHBIX;
B) SKOHOMHYECKHUX;

I') aAMUHUCTPATUBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»’

Tarbsna YamnplrMHa, OTKPBIB MEHIO, MedTaTeNbHO YiblOHynack. HakanyHe oHa
BEpHYJIaCh U3 KOMaHAUPOBKU B Cubuph: komnanus «CnenrpaHcaop», B KOTOpoil oHa paboTara,
noctapisiia 400-TOHHBIA peakTop MeCTHOMY HedTenepepadarbiBaromemMy 3aBory. dOunanbHas
CTa/us BBITPY3KU peakTopa ¢ Oap)ku 3aHsia TOYTH HEAEN0, U 3TU JHU TaThsHa MPOXKUiia O4eHb
UHTEHCUBHO.

— Taxk, yT0oOBI y Bac TaKoro ChecTh... [Ipazmanunoro? M-m? — oHa JMcTana MEHIO, TTOKa
ounmanT BeDKMIAN. — JlaBaiiTe UepHUYHBIHN AecepT JUIs Hayana — CEroJHs HauHEeM C KOHIIA.
W nBa Gokana BUHA — BOT TaKOTO. XOTsI JIATHO, HECUTE OyTHUIKY.

Bropoii Gokan npegHasHavyaics nojapyre, ¢ kotopoit Tatesina padorana B UT-otaene: obe
JIEBYIIKM OTBEYAIN 3a pa3pabOTKy MPUIIOKEHUH JUIsl OTCIEKUBAHUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaThsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHA ObLIa MOJA PYKOH, €CIU B MpOrpamMMax
coyuutcsi cOboii. Ho Bce paboramo kak dacel, u TarbsiHa, 4yTOOBI HE CHACTH 0e3 jeina,
HaIpoCUJIach B TOMOLIHUIIBI K MHKEHEpaM, pyKOBOJIMBIINM pa3rpy3Kol peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiswiack Jlroqmuna Parknna. — KomanaupoBska,
CMOTpIo, Tonuia Tede Ha moib3y. Cusienrs Kak camoBap!

— U O6ypmio! 1 Ham BHMHaA 3aka3aia, Tak 4YTO IpeJiarai0 Tebe OCTaBUTh MAIUHY I7ie-
HUOY/Ib Ha TTAPKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3biBaii.

B Cubuppr Tatbsny mossan Koncrantun EropoB, HayajgbHMK OTeNa TPAaHCIIOPTUPOBKU
rpy3oB «Crenrpancnopa». [loa kKoHem KOMaHIMPOBKY OH IPEJIOKUI €M EPENTH B €ro OTIeN:
«ITogymaii, MOTOBOPH CO CBOEW HAYaNbHUIICH, 3aKOHYM TaM CBOM jJena — u K HaM. Tebe, MHe
KaKeTcs, paboTa «B T0JIe» OOJIbIIIE HPABUTCS, Ja U TOJIoBa y TeOS Ha MecTe, a OCTAIbHOMY
Hay4YUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBwia nogpyre Yarubirmna. — OH
no3BaJ k cebe! Tak 4To 1Mo3apaBb MEHS.

— Ilogoxnu, naBai o nopsaky, — Jlrogmumna riiotHyna BuHa. — Yrto Bapyr?

— Jla 3anonGanace s B UT. Thl cebe He mpeicTaBiselib: s mpopaboTalia Heleno Ha
pasrpy3ke Kak JIomajs U Cpa3y MOYyBCTBOBajA ceOst mydme. A?

— Ha siidopust 3T0: HOBBIE JIOU, MecTa, Ipupoja. [Ipoiiner, He cieny.

Jronmunia pabGoTtana B KOMIAHUM JoJiblie moapyru. Ef cramo HEMHOro 3aBHIIHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha KOl MHe paboTa B nosie? He Moe 310, — mojtymasa oHa.
— Ho mor Obl 1 TPOCTO MPEATIOKUTEY.

1 Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— He ckaxu. Tam nonsTHBIE 331a4M, LENH, — paccy’kaajga TeM BpeMeHeM YaruibIruHa.
— Jla ¥ B3aMMOOTHOUIEHHs] MEXAy JIOAbMH... oHU apyrue. He oducusle, yto nu. He 3Haro.
Mse Tam uHTepecHee. B o01em, cBanauBaro s OT Halllei rpbIM3BL.

Jlrogmuiia efBa 3aMETHO yCMEXHYJIACh!

— Ionoxau, oHa xe eme 100po AoKHA JaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— Jla ato neranu. [leno pemenHoe. Eropos e aBTOPUTET: pa3 MO3BAJ, OCTAIBHBIE YTO —
npoTuB Oy yT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TaTesHoi. — YTOOBI y TeOsI Bce
MOJIy4NJIOCH!

— AMuHB!

Heo:xunannwblii 6apbep

Co nus Bo3BpamieHus u3 Culupu npouuia yxe Heziens, Ho TaTbsiHa Bce HUKAaK HE MorJja
MIOTOBOPUTH CO CBOEH pykoBomuTenbHHLEH. Ta Oblla TO 3aHATa, TO Ha BbIE3lE, TO Yy
pyxoBojacTBa. CopokanessituietHss Mpuna ['eopruesna Kyaunosa npuiiia B koMnasuio 0osee
20 ner Hazan u3 xumuyeckoro HUMU, rne ona Bo3riarisiia abopatopuio. 3a 3TO BpeMsl OHa
cMeHuI1a mpodeccuto u gopocnia a0 pykopoaurtens U T-otaena u 3amectuTenst reHAUPEKTOPA.

ITocne koManupoBKU TaTbsiHA C IBHOM HEOXOTOM IMOSBISIIACH B OTAEIE, YETO PAHBIIE 3a
Hel He 3amedartoch. OmnasgeBasia. Ha genoBele mmceMa KoJuler OTBeYala € OOJIBIION
3afiepxKKoi. «VI3BUHUTE, CIydaifHO yanuia», — oOBbsICHAJIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto0 3710 C HE? — nouHTepecoBanack kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? Ona e mepexonuT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OIHA U3 COTpyAHUL. — Bce B Kypce. Mbl ga’ke OTMETHIIM 3TO JEJI0.

«uTepecHoe kuHO, — moaymana KynuHoBa. — BooO1ie-T1o s ee HUKyla He OTITyCKaia
— Yy Hac W Tak JioJel He XBaTaeT. A OHa y MEHS Jaxe pa3pelIeHHs] He cIpalliuBajia, He
IIOCOBETOBAJIACHY.

Yepes nenb Mpuna ['eoprueBna codbpana Becb OTIeN.

— V¥ Hac nosgBWIach HOBas 3ajada. byxranrepsl Nonpocuiau HHTErpupoBarbh «1C» ¢
MporpaMMaMu y4derta JBHXKEeHHs Tpy30B. KpoMe Toro, HameuaeTcsi O0IbIION MPOEKT — IMOBE3EM
neranu TypOuH Ha ['DC. Ham Hy>kHO OyneT JOBECTH J0 yMa MpOrpaMMbl MOHUTOPHHTA I'PY30B
1, BO3MOXKHO, TOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM O0JIbIIOM IpoekTe, TaTbsHa 3aBosIHOBaNach. [IpOeKT ObUT CIIOXKHBIM:
MPEeIoJIarajioch MpUBJIEYEHNE aBTOMOOMIIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obul0 mNpuaymMaTh YHUKalIbHOE KpeIUIeHHe TIpy3a, paccuutath 3(QeKTuBHOCTH
UCIIOJIb30BAaHUsl KpaHOB, Oapxx. W, BeposATHO, MOAHMMATH JIMHUU BJEKTponepenad u
MyTENpPOBO/IbI, PaCIIUPATE opory. «Bo3amMoxkHO, g yxe Oyay 3TuM 3aHumatbes y Eroposa», —
oOpasoBaiach OHa.

— KoMy uem 3aHuMaThcs — MOSICHIO IOTOM MOJpoOHee, — moapIToxxkmia KynuHoBa. —
YanneiruHa, a BaM MOKa HY’KHO OY4€Hb [TOCTapaThCsl 3aBEPIIUTh MPOLLIBII MpoekT. HenoueToB y
Bac MHOTO.

— Ho BBI e roBopuiiy, 4To B I1€JI0M HETIJIOXO0?

— Jla, ecnu 3a BaMH TIOCTOSHHO TpUCMaTpuBaTh. HO CTOWT OTBEPHYTHCS — U BHI
paboTaeTe CITyCTsl pyKaBa, IIOCTOSTHHO TIepeIelTbIBACTe BCE, Ha 3TO YXOJIUT Macca BPEMCHH. . .
«Uro 310 ¢ Hel? — pazosnminack TarbsiHa. — OOBACHATH HANO TOJKOM, TOT/Aa U

MepeieNbIBaTh HUYETO HE MPUIETCS — a TO UILYT KO3JIa OTIYIIECHUS ! ».

Y YanneiruHoil Obljla 0JIHA OCOOCHHOCTH: €CIM OHAa 4Yero-HuOyab He MOHUMala, TO BCE
TpakToBaja Mo-cBoemy. HauwanmpHmma npocuna ee: «Ecim 4yto, mpuxoaurte, ytounsite. [lo
mo0bsIM Bomipocam». Ho mocrnie Toro kak KyamHoBa 1eukoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YarutplriHa cTapajach C HEW TOMEHBIE KOHTaKTUpPOBaTh. «OHAa TMPOCTO HE BpPyOWIAch U
BBIOpOCHIIa Bce, — kalloBanachk TaresHa moapyre Jlroamune. — BooOie MeHst Hi BO YTO HE
CTaBUTY.

[lnu nau, HO TaTbsiHAa HUKAK HE MOTJIAa 3aBEPUINThH CBOU Jiesia. A 710 3TOr0 OHa HE XOoTela
opUIMATBEHO TPOCUTHCS B Apyrod otraen. PykoBoaurenpHHIA Mopyunia ed NpuAyMaTb U
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000CHOBATh AITOPUTMBlI MHTETPALMA HECKOIBKUX JIOTUCTHUECKHUX Mporpamm. [loTom HyXHO
OBLJIO TTOMOYh KOJUIEraM HaWTH OMMOKM B HMX pa3paboTkax. «3aBainiia MEHS JeIamMu», —
3nunach TaTpsgHa.

[ToHsIB, 4TO TaKUMH TEeMIIAMH OHA HUKOT/IAa HE 3aKOHYMT, TaThsiHAa pemnsiaa MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HACTE: 51 X04y IeperTH B oTAeN K KOHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IO 3TOMYy IOBOAY. A BBI, KaK s IOHHUMAIO,
PENIUITU POCTO OCTABUTh MEHS Tiepe]] PaKkToM.

— Her. Xotena ckazaTh Bam paHbliie, HO HAJEeAJIaCh CHayajaa 3aKOHYUTh CBOU JIeJIa 3/1€Ch.
VY Hero B oTAeNe MHE MHTEPECHEH — TYT CKy4HO. S Tam GonbIiiero 100bt0ch. Y ONB36I OT MEHS
Oynet OoJbIIe.

«To ecThb TBI TYT TpH roJIa pa3BiIeKalach, UTO JTU? — BO3MYTHIIACH PO cedst KynunoBa. —
Jlroau BKIIaIBIBAIOTCS, a IJIs1 T€Os ATO JUITh CKy4HO? IHTEepeCHO — HE MHTEpPECHO. .. MBI ke He
B UTPYLLIKH UTPAEM».

— 3Haere, BaM CTOUT MOAYMAaTh HaJl CBOUM IOJXOJ0M K paboTe. 3a Tpu roja y Bac HET
0co0bIX gocTkeHuid. OAMH pa3 BBl CHE3NWIM B KOMAaHIUPOBKY — © Bce? Pemmnm
MIONPOIIATHCA?

Kaprepa camoii Upunbl KynuHoBoli ckiaabiBanack goiaro. OHa MHOTO padoTtana, mpeskae
4YeM CeMb JIET Ha3aJ BO3IMJIaBWJA OTAE] 3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. SI3BIKH
MPOrpaMMHUPOBAHHUS, YIIPaBIEHYECKOEe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IEHTpax. B ee kabuHeTe BHUCEI0 MHOXKECTBO JUILIOMOB, cepTuhuKaToB. B yriy
CTOSTU CTaTYITKU 32 CIIOPTUBHBIC JOCTHXKCHUS: KOTJA-TO OHAa Mpo(decCHOHATBbHO 3aHUMAlach

O0eroBeiMu JibDKaMHU. «CTOJBKO JIET HAa OJHOM MECTE€, — B3J0XHYJa TaThsiHA, OTJISIBIBAS
KaOWHET pyKOBOJIUTENBHUIIBI. — S OBI TaK HE CMOTJIaY.
— B o0mem, s xay OT Bac pe3yJbTaTUBHOW pabOThl, — TMOBBICKIA royioc Mpuna

I'eopruesHa, yJ0BUB HETOBOJIBCTBO MMOAUYNHEHHOW. — A J1ajbIlle TOCMOTPHUM.

Kyaunosa B3rmsimom mnpoBoawna TaresHy no asepu kabunera. [lozBonmna Eroposy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTO BaM NpurisiHyncsa. Ho Yaribiruny noka He
Tporaiire. OHa XOTb 3Be3]] C He0a HE XBATaeT, HO HY)KHbII HaAM PaOOTHUKY.

OTnyckarh €€ HadaJbHUK OTJENa HE XOTeNa €Ile M IMOTOMY, 4TO 3TO MOIJIO CTaTh
pUMepoM Ui ApyTux. HekoTopeIM cOTpyIHHKaM, 3HaJIa OHA, XOTEJIOCh ObI MEepeiTH B Apyroe
Mmecto. Ta xe Jlrogmuna Patkuna — moapyra TaTbsiHbI: paboTaeT B KOMIOAHUU CEMb JIET, Irojia
TpU Ha3aJ NPOCHIACh Ha TMOBBIIIEHHE BO (POHT-OPHUC, BECTH KPYIHBIX KOPHOPATHUBHBIX
KIJINEHTOB.

— MbI He YHUBEpPCUTET — 3JIeCh HET KYpPCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Opayaps MozxyxuH. — PaTkuHa HyXHa Ha cCBOeM MecTe. XOTS OOOCHOBaHHbBIE
MepPEeBO/Ibl HUKTO HE 3arperiaer. . .

Tak 4TO ecim KOro W MpoJBUIaTh, TO TEX, KTO JTABHO 3TOT0 XOUYET M JI0Ka3aj, YTO yMEET
paborats, nymana KynunoBa: «Tpu rona Bcero TyT — M yke cooupaeTcsi KyJa-To NepexXoInTh.
Jla 3a 3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTpOeHa KOMMaHuA... A YarulbIruHa u 3Toro,
MOX0’K€, HE TOHSIIA elley.

Ilocne pasroBopa c HauvanpHUIeW TaTbsgHa He BblAepkana M Hanucana Eroposy.
«KoHcTaHTHH, g1 X049y K BaM IepelTH, HO HadalbHUIIA MOsI He oTiyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA MUCHMO.

EropoB cummnarusupoBan moioaoi corpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIach
€ro MOJYMHEHHBIM, IOMOrana 4yeTko, OblcTpo. COOCTBEHHO, OHM M MHPEUIOKWIA €My B3STh
Tarbsiy k cebe. «Ho uTo g Mory caenarb?» — B3/I0XHYJ OH U Hamucall: «fl He MOTy Ha 3TO
MOBIUATH. BBI JOJKHBI caMU CO BCeM pa3o0paThCsl U 3apYUUTHCS MOJACPIKKON PYKOBOIUTEIISI.
«Hagepnoe, on mpaB, — moaymana TarbsHa. — MHade Bce Obl Oeranm ¢ mecta Ha mecTo. B
o011eM, HaJio 10Ka3aTh, YTO 51 YETO-TO CTOIOY.
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Ccopa Ha coBenlaHUU

Yepez mecsny B kabunHere renaupekropa «CrenrpaHciopa» MPOXOIWIO COBEIIaHUE.
PykxoBoaurenu noapaszaeneHuid, GuHaHCOBBIA nupeKTop U coTpyanuku U T-otaena obcyxnanu,
CTOUT JHM KOMIAHUU MOKyHaTth cropoHHee [1O ans TpaHCHIOPTUPOBKM Tpy30B MO peKaM B
TOTOBOM BHJIE, «B KOpPOOKE», WM B34Th «OONBaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
nopaboTaTh ee 1oy ceosl.

CoBemanne Havana Mpuna KynuHoBa, 10 MHEHMIO KOTOPOM CTOWJIO KyIHUTb HOBOE
MPOrpaMMHOE 0OecTIeueHHE 1IETUKOM.

— MBbI 3HaeM 3Ty KOMIIaHUIO IaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO BaXKHO MPU HAIIMX 3aj]a4yax.

— 51 He corylacHa, — HEOXXHMJIAaHHO JJIS BCeX, B TOM 4Yuciie 11 cels, B3siaa caoBo TaThsiHa
Yamsiruxa.

HavanpHuna ceepauna ee B3rasaoM. OHa IBHO pacCUMTBHIBaJIa HA TO, YTO OJYMHEHHAS HE
CTaHeT CTaBUTh I0J] COMHEHHE €€ 3aKII0UCHHUE.

— Ecnu MbI Bee ke kynuMm 310 I1O, TO OnsTh CTOJKHEMCS CO CTapod mpoOiemoi, —
npogomkuina TarebsHa. — OHO OyJeT JHIIb YacTUYHO CTBIKOBaThCs ¢ Apyrum [0 —
OyXraJTepckuM, MOHUTOPHMHIA ISl PYKOBOJACTBA, CIIyTHHKOBOTO ClIeKeHus. B urore Bce
MPUJIETCS Ha KOJIGHKE JOJENbIBaTh HaM. A eciM B3STh MoiypaOpuKaT, Mbl CMOXKEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIE apameTpsl! M Tak, yTo Bce OyaeT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiiach kK Hel HauampHUIA. — Korga 3To BBl cTad SKCHEPTOM IO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyunnn MHe pa3zo0paThCsi, M3-3a 4YEro y Hac OOJbLINE M3ACPKKU. MbI
MIOCTOSIHHO YTO-TO JOKYIIAa€M B T'OTOBOM BHJE. A NOTOM IBITAEMCS CIEHUTh U3 3TOTO HEUTO
eauHOoe. A TaK HE MOIy4uTcs!

OOcy>xeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl TmBITa€TECh JO0Ka3aTh? — Yyxke He caepxkuBaiach KymnHoBa. — CBoro
KOMIEeTeHTHOCTh? UTOOBI Bac nepeBenu Kk EropoBy?
— BOBC@ HET, — onpaBntanaCL anHBIFI/IHa, IIBITAs’ICh CKpI)ITI) BOJIHCHUC. — H JINIITb

X04y IOKa3aTh, YTO C TEXHUYECKON TOUKH 3pEHHS €CTh 00Jiee ONpaBIaHHbIe PEIICHUS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

Onnako kK jgetanbHbIM — moscHeHusM WT-cmenmanuct Obita  He TroTOBa. Ee
PYKOBOJUTENbHUIIA JIETKO TOKa3aia, YTo Ta olubaeTcs, MpH 3TOM OepeT Ha celsi CMENOoCTh
paccykaarb O IpeIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXKETE cKa3aThb O
CTOMMOCTH pa3paboTKu “O0JIBAHOK” M TMOKYIKE TOTOBOTO peuieHusi? Bpemenu ucnomHeHus?
CooTHolIeHNN 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnHosa.

[Tocne coBemanusa Yamipirnia nmouyBcTBOBaia ce0s noaaBieHHON. «M uepT MeHs nepHy
MOMTH NPOTUB HAYaJIbHUIIBI, Ja €lle, He HMes kene3Hoh aprymeHrauuu? M Eropos
HEOJIOOpUTENIbHO Ha MEHsI CMOTpel...» — B3zAblxaja oHa. Jltogmuna PaTkuHa, yBuaeB moapyry
B TAKOM COCTOSIHMM, IIOTIBITAJIACH €€ YCIIOKOUTD:

— Iloapyra, Tebe mameykn uan exatb? Thl Waemsp 1no rpadisM, HaOMBaellb HIMILIKH,
CTapaelbCsi 4YTo-To JAokazars. OHO Tebe Hano? Ecinu Thl Xouellb nmepeBecTuCh, Tak cAesai Tak,
yTo0b1 KyauHoBa 3axorena tebe momoub. Cama. A He HacTpamBail Bcex MpoTuB ceds. OHa xe
HOpMaJlbHasl TeTKa.

«A HeuCTBUTENBHO, — 3aaymanachk larbsiHa. — YUTO-TO S HaKOCSYMiA: paccopuiach ¢
nepom, HavYIBHUK, K KOTOPOMY sI COOMpalOCh, TOXKE Ha MEHs yXke KOco cMOTpHT... Hano kak-
TO WUCIPaBUTh cUTyanuio. Ho kak Tenepp HalaauTh OTHOILLEHUS U, TJIABHOE, MEPEHTH BCe Ke K
EropoBy?».

Kax noctynute Yaruibiruaon?

CuTtyanuo KOMMEHTHPYIOT IKCIEPThI
Apamuc Kapumos, 3kcnepr mo kapbepe, ynpap/isomui NapTHepP KOHCAJITHHIOBO
komMnanuu Mr. HUNT
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OnucanHast cuTyalusi — pe3yjbTaT OMMOOK M HEAAJbHOBUAHOCTH Kak caMou
COTPYJHUIIBL, TAK U €€ pyKOBOAUTENSA. B uTore BO3HUK KOH(MIMKT, KOTOPBIN BBIIIET 32 MPEAEIbI
npodeccuoHanbHoi cdeprl. TarbsiHa, OYEBUAHO, HE JKejas TOro, HECKOJIbKO pa3 Io-
yenoBedyecku obuzaena MpuHy. JTo cTpaTermyecKuil MpOCYeT, OCTallbHble — MEHee Ba)KHbIE
TaKTUYECKHE.

Bo-nepBoix, TarbsiHa pa3zbonTana BceM O MepeBOjie, HO HE CKazaja 00 3TOM HadallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOphIX, OHa cTayna mnpeHeOperatb paboToi, K KoTopoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHell, Ha COBEIIAHUM IIOJBEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Gonpbiuas omubka TaThsiHBI CBS3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIEHHS B
KOMIIAHMM C JKECTKOW HepapXueil: OHa IMpUHAJA pEHIeHUEe, HE II0COBETOBABIIUCH C
PYKOBOJIUTENEM, TO €CTh Hapylmia cyoopaunanuio. Xots TaresHa 3HaeT puHy Tpu rojaa, oHa
HE CyMeJla MpeayrajgaTh €€ pe3KOd peakluy U MPOCYUTATh MOCIEICTBUS CBOMX JNEUCTBUNA. DTO
TOBOPUT O €€ Cla0bIX CMOCOOHOCTSX K MPOTHO3HPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHUE XapaKTEPHO JUISI MOJIOABIX CHEIUAIMCTOB, KOTOPBIE XOTAT BCETO «3/1€Ch U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOpPbIM OMBIT paboThl, TaKk 4YTO €€ ACUCTBUS —
CBUJETEIHCTBO MHJIMBUIYAIBHBIX OCOOCHHOCTEH, YKa3bIBaIOIIMX HA TO, YTO OHA, BO3MOKHO,
YHAET U3 KOMIIaHUH.

Hpuna morna Obl MPeIOTBPATUTh TAaKOM MCXOM, Be/lb OHA 3Hajia, yTo TaThsiHA MOJydniIa
NIpeUIOKEHUE O MepeBojie, HO Moyiyaia M kjana pas3ssizku. OHa oOuzaenach, U 3TO 3aIlyCTUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuil. KoHdnukr MpuHe He BBITOJEH: YBOJIbHEHHE
TaressHpl mTOBNIEYET 3a COOOM MHOXKECTBO MPOOJIEM, CBS3aHHBIX C IOMCKOM U HalMOM
JNOCTOMHOM 3ameHbl. OHAKO PYKOBOJMTENb 3aHsJA KECTKYI0 MO3ULUI0 U MOTEPsUIa KOHTPOJIb
Haj cuTyanued. OKpyKalonMM Ka)KeTCs, YTO OHa y3Haja O MPOMCXOIALIEM I03KE BCEX U K
TOMY € OT MOJYMHEHHBIX, YTO OHA KJIET, KOTJa BCe caMoO COOOM pa3peluTcs, 1 HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTONI0 NposBUTh MyAPOCTh U BBIIEPKKY U HAHECTH YNPEKIAIOIIUN yaap
— TepBOil BEISICHUT y TaTbsiHbI, B 4eM MpobjeMa, MoYeMy €€ HE YCTpauBaeT TeKyIee MECTO
paboThl U IEHCTBUTENILHO JI OHA ToTepsiia K Hell uHtepec. Eciu 3T0 Tak, TO Jy4lnii BBIXOJ —
JaTh el yHTH NpH YCJIOBHUH, YTO OHA BBHIMOJHUT BCIO 3alNIAaHUPOBAaHHYIO pabory. Jlyuie
KOHTPOJIMPOBATh €€ Mepexo]l B APYyrod OTAeN, U3BJeKas U3 3TOro moib3y. TaThsiHa ke OyaeT
MOTHUBHpPOBaHA Ha BBINOJHEHUE 3aJa4, €CIM Yy3HAeT 4YEeTKUE CPOKM Iepexona. MXx MoOxHO
pacTsHyTbh, HaIpUMEp, Ha MOJT0Aa, U MOCTaBUTh CBOM YCIOBHs. DTO momorio Obl Mpune kak
PYKOBOJUTENIO COXPaHUTh JIMIO, YKPENMTHb CBS3U C OTAedoM KoHCTaHTMHA, 3aBEpLIUTh
TEKyIlyl0 paboTy, n30exarb MOBTOPEHUS KOHGIMKTa M J1aTh CTUMYJ JAPYTUM HOTYMHEHHBIM
OCTaThCs B OTJEIIE.

TaTesiHa TOXXE MOXET MOMpoOOBaTh cmacTH cuTyaruio. [Ipexnae Bcero, el Hamo To-
YEJIOBEUECKU W3BUHUTBHCA Iepen MpuHo#l, HE HaAesach, BIPOYEM, 4YTO Ta €€ IpOCTUT. B
pasroBopax ¢ KoOJUIeTaMH HE HY)XHO OOBHMHSATH €€ WJIH TMOJBEpraTh COMHEHHIO CTaTycC
pykxoBogutensa. Kpome toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MpuHOil 0 ToMm,
KaK TepedTH B APYroil oTaeln, a Takke MaKCUMalbHO 3()D(QEKTUBHO BBITOJHUTH OCTABIIYIOCS
gacTh paboThl. To ecTh pemate npobiaeMy HyKHO C TOYKU 3PEHHUS YEJOBEYECKHX OTHOLICHHUH,
JMajora, a He B PEXUME «IOJYMHEHHBIH — pYKOBOAMTENb». B mrore Bemmrparor Bce. B
IIPOTUBHOM CJly4ac B IIPOUIPBIIIE TOXKE OKAXKYTCA BCE: HENOBOJIbHAsA TaTbsgHAa YBOJIMUTCH,
KoHCTaHTHH HE MOIy4YuT 3aMOTHUBUPOBAHHOTO MTOJAYNHEHHOTO0, MpHHE npuiercst uckatb HOBOTO
COTPY/AHUKA U MHTETPUPOBATH €0 B KOJUIEKTHB. YT0, 6€3yCIOBHO, CKa)KETCsl Ha BCE KOMIIAHUU.

Sluuna CraHwJeHaliTe, IMPEKTOP MO0 KopnopatuBHoMy ymnpasiaenuro ITAO
«PycI'napo»

TaTbsiHa, OYEBMAHO, IIOKA HE HACTPOEHAa WUATH IO KapbepHOW JIECTHUIIE BBEpX: €€
UHTEpECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOM oOmacTH. PykoBOACTBysich B pabote
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MPUHIIMIIOM «IIOMHTEPECHEE», OHA HE AKIEHTUPYET BHHUMAHUE HA KOPIIOPATUBHBIX IPaBUIIAX.
Orcrona ommOKH, 3aBEIIITNE €€ B TYMHK. Bce OHM — KOMMYHHUKATHBHOTO CBOMCTBA.

Bo-nepBeix, TaTbssHE Tak M HE YJIAJIOCh BBICTPOUTH JOBEPUTEIBHBIC OTHOILICHUS B
KOJUIGKTUBE — U 3TO HECMOTPS Ha TpH rojaa padoTsl. Kosmern He CMOTIIM COXPAHUTH B CEKPETE
TO, YTO OHA XO4YeT YHTH BCEro JIMIIb B APYroi otaen. B pesynpraTe mHbOpMaIvs Iomia 10
Ha4yaJIbHUIBI — M, K&KETCsA, He B OJaro3By4Hon ¢popme — dero TaThsiHa, mojarar, He XOTena.
Hpuna y3nama o000 BceM mocienHeld M HE OT camoil TaThsHBI, U B ATOM TJlaBHas OIIMOKa
TEPOUHU.

Bo-BTopsix, TaTesina, paboTas pyka o0 pyky ¢ MpuHoii, Tak ¥ HE MOHsIA, YTO Ta CTABUT
cyOopaMHAIMIO BO TJIaBY yTiia. Y CyryOMJIO CUTYAIHIO TO, YTO TEPOUHS HE CTPEMUTCS y3HATh Y
HAYaJLHUIIBI, YeM UMEHHO Ta HEeJIOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAUYMHEHHOW U KaK
3TO YYECTh B CIAEAYIOIIUX MTPOEKTAX.

B-tperbux, TarbsiHa HempaBWIBHO TOBena cebs Ha coBemanud. OAHO A0 —
o0cyXIeHIE MPOEKTa BHYTPH OTJIesIa, KOTJIa BCe CBOOOIHO BBICKA3BIBAIOTCS «3a» U «IPOTUBY. U
JIpyroe — BHEIIHEE COBELIAHUE C YYaCTUEM T'€HAUPEKTOPA, HA KOTOPOM BBIpa)XaTh MO3UILIMIO,
OTJIMYHYIO OT MHEHHUsS HEMOCPEJICTBEHHOTO PYKOBOJUTENSI, — HEKOPpPEKTHO. Tem Ooiee eciu
COTPY/JIHHK HE F'OTOB €€ OTCTauBaTh.

Haxownen, TarbsiHa monpocuiia IOMOIIH Y NOTEHIIMAIBHOTO PYKOBOAUTENSI B CAMOM KOHIIE
HUCTOpUHU, B TO BpeMs KakK cHaelaTh 3TO HYXXKHO ObUI0 B Hadane. EW cTOMIIO MOMPOCUTH
Koncrantuna obpatutbest k MpuHe ¢ mHUIIMATUBOM 0 ee mepeBoje. Torma MpuHa Be3Bama Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX CTpemieHHsX. Hampumep,
moo0eIaB, 9TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT THUIBI U OyJET rOTOBAa MOMOYb, €CIIH
BO3HUKHYT TpoOiieMbl. Takoi auanmor depe3 pyKoBOAUTENEH ObLT Obl caMbIM MPABHIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe cTouT moroBopuTh ¢ KonctantnHoM u MpuHOW U OOBSICHUTH UM CBOIO
CTPATETHI0 TIEPEX0/a B HOBBIM OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eii HaO MpoaHATM3UPOBATH 3a/1a4M, KOTOPHIE TIOCTaBUIA epe oTAaenoM MpuHa,
U TPEJIOKUTh CBOKO MOMOIIb B MX pemieHud. Beap TaTesHa, Cynsl MO Bcemy, BCE €IIE WICH
KoMaHfpl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHUMATHCS
T€M, 4YTO BaXHO OTAeny, HMpuHe M KoMmaHuM B 1eJIOM. TO €CTb HYKHO aKTHBHO
MPOAEMOHCTPUPOBATH BOBJIEYEHHOCTD B KIIFOUEBBIE IIPOCKTHI.

Jlnunbie oTHOmeHUs ¢ puHON BhICTpauBaTh Ha 3TOM 3Tare OeccMbICIeHHO: TaTbsiHa He
coOupaercs 3aJep)KUBAThCA B OTAENE, U PYKOBOAWUTENbHHIIA 00 3TOM 3HaeT. Tonmbko Koraa
HAaYHETCSl COBMECTHAs paboTa HaJl MPOEKTaMHU, € CTOUT 0OpaTUThCs K MpuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOJIUTEIN. Pacckas3aTe, 4TO € MHTEPECHO pa3BUBATh KApbepy MOCTYINATEIBHO,
MIPEAMETHO M3YyYHMB CMEXHBIC 00JaCTH, TIOHSB, HA YeM OHa XOTeja Obl CIEeIHAIU3UPOBATHC U
Kyna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA peaju3yeTcs MOJIHEE, U
€€ 3HAHUs NMPHUHECYT OOJBINE MOIb3bl KoMmaHuHu. [lompocuTh ONeHUTh €€ mepcnekTuBhl. [Ipu
3TOM HYKHO OTKPOBEHHO TOBOPHTH O CBOMX KaphepHBIX aMOUIIUIX, MOCKOJIbKY VMpuHa, cys mo

BCEMY, — KapbepHUCT, U TaKWe apryMEHTHI OyayT ed MOHATHBI. Torma, BO3MOXKHO, HauaJbHHUIIA
W3MEHUT OTHOIIEHUE K MOJAYUHEHHON U TIOMOKET €l NepeTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue cakrTopsl, BcieACTBHE KOTOpBIX TaThsiHa NpUHsUIA PELUICHHE CMEHHUTh OTIElN,
OKa3aJINCh peHIaroMu JUIsl Hee?

2. Hackonbko 00ayMaHHbBIM ObLI0 perieHne TaTbsHbl?

3. Onummre, Kak OpPraHU30BaH IpoliecC NMPUHATHS penieHud B kKoMnaHuu? KTo B HeMm
y4dacTByeT?

4. Kakue HedopmanbHbIe pOJIM BBl 3aMETHJIM B OopraHuzanuu? MemaeT iau 310 pabouemy
npoleccy Wik momMoraeT? B Kakux cuTyanusx MOkeT ObITh MO-Apyromy?

5. B yem cocrosina riaBHas omuOka TaThsHBI, KOT/Ia €e MPUIJIaCUIN Ha HOBYIO paboTy U
cpasy Iocjie BO3BpAIllEHUs U3 KOMaHIUPOBKHU?

6. B yem 3akiroueHa CyliecTBeHHasl pa3HUIAa MEk1y TaTbsIHOM U €€ HadaJabHUIIEH?
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7. Kak M3MEHMJINCH OTHOLIEHUS MEXIAy TaThsHOW M HadalbHMIIEH, KOTJa Ta y3Hajua o
xenanuu TatbsHbl yiTH? Yem ObUIH BbI3BaHbI TPEHUS?

8. Yro nmuoxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoje TaTbsHbI?

9. Ecnu 651 TarbsiHa Hanucana nucbkMo EropoBy pasbliie, 4T0 MOTJIO U3MEHUTHCA?

10. TIlouemy TaTbsiHa pelnia MOCHOPUTH C HAYAJIBHULEH HA BHEIIHEM COBEIIAHUU, U B
yeM Oblya TJIaBHas mpobieMa e€ Mo3UINH?

11. Kakum c Bamiell Touku 3peHHs T0JKEH OBITh alrOpUTM JEHCTBUHA COTPYJTHHKA MPHU
nepexojie Ha paboTy B Ipyroit otaen?

KonTpoabHbIe BONPOCHI K 324€eTy € OLeHKOH M0 AucCHHUIVIUHE « MeHeIKMeHT»

1. MHcropuueckme W  CONUANBHO-3)KOHOMHUYECKHE MPEANOCBUIKM  BO3HHKHOBEHUS
po¢eCCHOHATIBHOIO MEHEIPKMEHTA.

2. VYmpasneHue u MeHePKMEHT. OCHOBHBIE ITOHATHS U CPABHUTEIIbHAS XapAKTEPUCTHKA.

3. Illkosia Hay4yHOro yIpaBJIeHHs U €€ 3HAYCHHE B IOBBIIIEHUU MPOU3BOAUTEIBLHOCTU
Tpyza.

4. AjnMMHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEANIPUATHEM.

5. Illkona yenoBe4ecKMX OTHOUIEHUH U €€ POjb B BBIIEICHUH Y€IOBEYECKOro (akTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIICHHS 3 (EKTUBHOCTH pabOThI JItoAeH 10001 OpraHu3aium.

6. Illxona moBeaeHYECKUX HAYK (OMXEBUOPHU3M) U €€ MCCIICIOBAHUS.

7. Illlkona Hayku ympasieHus. KonumuecTBeHHbIE (MaTeMaTH4YeCKHe, CTaTUCTUYECKHE U
HKOHOMUYECKUE METO/Ibl) B YIIPABJICHUU.

8. CHUCTeMHBIH, IPOLIECCHBIN U CUTYallMOHHBIN NOJXObI B YIIPABICHHH.

9. PaszButue TeOpHM U MPAKTUKU NPOPECCHOHATHLHOTO MEHEPKMEHTA.

10. TonsTue u cyuHOCTh Opranu3anuu. Kiaccudukamms opranuzanuil.

11. OcHOBHBIE 3aKOHBI OpTaHU3ALNH.

12. Muccua M 1enM OpraHM3allMM: OCHOBHBIE TOHATHUS, MECTO M POJb LEIEBOrO
yIOpaBlieHUS! B COBPEMEHHOM JieioBoM npaktuke. Konnenuus ynpasnenus no nensim (MBO) I1.
Apyxepa.

13. JKu3HeHHBIN UMK OpraHu3aluu: NoHsTrue, Konnenuuu A. Aauseca u JI. ['peitnepa.

14. IloHsaTUS «cuUCTEMay, € COCTaBIIAIONIUC.

15. CyOBeKkTHO-00BEKTHBIN MOAXO0 B MEHEPKMEHTE.

16. Cpena opraHumzanuy: BHYTPEHHSII W BHEIIHAA. VHCTpYMEHTBI MOHMTOpHMHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3br).

17. Apanranus opraHu3aluil K U3BMEHEHUSAM, IPOUCXOAIINM BO BHEIIHENH U BHYTPEHHEN
cpenax.

18. VmpaBneHueckuii Tpya Kak OCOOBIN BUJ YEIOBEYECKOW NEATEIHHOCTH. YUaCTHUKU
YIIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALMH.

19. OcHOBHBIE 0COOEHHOCTH YIPABICHYECKOTO TPYIa.

20. IIpeamet ynmpaBIe€HUYECKOTO TPYyAa, CPEACTBA YIPABICHYECKOTO TPy Aa.

21. Coznep:kaHue ynpaBiIeHUECKOro Tpyaa — QYHKIIMU MEHEKMEHTA.

22. Opranuzamnus Tpyaa nepcoHana. JInHeitHbIe U anmapaTHbie MOJTHOMOYHSI.

23. JlenernpoBaHHE MTOJHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAIbHAST MOJEb OLEHKM MEHEIKMEHTa KakK OJIHAa M3 METOJHUK
(YHKIIMOHAJIBLHOTO aHAJIM3A.

25. YmpaBieHYECKHE DPELICHMs] KaK pe3yJsbTaT yNpaBIEHUYECKOro tpynaa. Mx 3HadeHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCU()UKALIUSA U TUIOJOTHS.

26. Meronsl YIIPaBJICHHUS: IIPaBOBBIE, OpPraHU3allMOHHO-PACIIOPSAIUTEIIBHBIE,
9KOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUUECKUE.

27. Ctunu  ympaBJICHUS:  aBTOPUTApHBIM,  JIEMOKpPATUYECKUH W JUOepabHbIN.
OcobeHHOCTH UX BBIOOpa U IPUMEHEHUS! B COBPEMEHHOMN YIIPaBICHUECKON MPAaKTUKE.
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28. OpraHu3alMOHHO-TIPABOBbIE JTOKYMEHTHI, pErJIAMEHTHPYIOIIME YIPABICHYECKYIO
NeSITeIbHOCTh OpraHU3aIiH.

29. CymHOCTb U MOHATHE OpraHU3alMOHHON KyJbTypbl. KynbTypa kak ¢akrop nenoBoit
aKTUBHOCTH.

30. Ctpareruu pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMAX: XapaKTEPUCTHKA CTUIEH
pyKoBOJCTBa. BiinsiHuE U BIacTh PyKOBOAUTENS B OPTaHU3AIINH.

31. JlugepcTBO M €ro pojab B CUCTEME MEHEIKMEHTA: DJIEMEHTHl JIMAECPCTBA, THIIBI
JUIEPOB.

32. Onnomepnsble ctuu auaepctsa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

33. MuoromMepHuble ctuwin JunaepcrBa. Teopuum P. bueiika, [Ix. Moyton, II. Xepcu u
bianmapa.

34. TpynoBo# KOJUIEKTHB KaK COMAIbHO-3KOHOMUYECKAsi CUCTEMA.

35. Komannoobpa3oBaHue Kak yciaoBue GOpMHUPOBAHUS CaMOOOyYaroLIeiicss KOMITaHUH.

36. KoMIiekToBaHue YNpaBIECHYECKUX KOMAHJ: poOJIeBble MNOAX0nAbl. PopMupoBaHuE
KOMaHJHOI'O AyXa.

37. MotuBanus COTpYJHUKOB B KOHCOJUIUPOBAHHOW KOMAHJIE.

38. Yuactne paOOTHMKOB B  YOpaBJICHUU. [pynmoBoe NPUHATHE  PELICHUM.
HedopmanbHbie KOMIEKTUBBI (TPYIIIIBI).

39. Peakuum nepcoHansa Ha OpPraHU3allMOHHBIE W3MEHEHHS, NPUYMHBI CONPOTUBICHUS
MepCoHaNa OpraHU3aMOHHBIM U3MEHEHHSIM.

40. Metoasl  ympaBneHuss KoHGuIMKTamMu. Pomb  pykoBoguTens B pa3pelIeHUH
KOH(JIMKTOB.

41. TaliM-MeHEeKMEHT Kak cucTeMa. MEeTOIMKH OpraHu3auud U 3(P(HEeKTUBHOTO
MCIIOJIb30BAaHUsI BPEMEHH.

42. llenenosaranve U OpraHu3alys BPEMEHH.

43. Iloaxoapl K *KU3HU: TPOAKTUBHBIN U peakTHUBHBINA. Onpenenenue neHHocter. Lenm u
KJIIOYEBBIE 00JIACTH KU3HU. TeXHUKA mocTaHOBKH nenern SMART.

44. IlnaHupoBaHUE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHHPOBAHMS U  yHpaBileHUs BpemeHeM. KoOHTeKcTHoe
IUTAaHUPOBAHHUE.

46. JlonrocpouHoe ¥ KpaTKOCPOYHOE IIJIaHMpPOBAHHUE. Pe3ylbTaTo-OpHEeHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHNI KOHTPOJIb.

48. Opranuzanus JUYHOTO TpyJa paOOTHHKA. MeTonbl, MPUHIMIBI U HpPUEMbl pabOTHI.
TexHuka TMUHON PabOTHI, TEXHUUYECKUE CPEJICTBA.

49. IlpuHUUIBL, CIOCOOBI, METOABI OPraHU3AIMH TPYIOBOU AESITEILHOCTH MIEPCOHAA.

50. CoBeplIeHCTBOBaHUE HWHIUBUAYAIBHOTO pPa0O4Yero CTHJS, HABBIKOB U YMEHHH,
METO/I0B OPTaHM3AIMU CBOETO TPY/Ia.

51. Paznenenne W peryiameHTanusi TpyJa; crenupuueckue NpoOIeMbl OpraHHU3aLUU
JIMYHOTO TPYAQ;

52. Opranuzanus ¥ OCHaIIeHHE pabodnX MECT; OpraHu3als WCIOJIb30BAHUS CPENCTB
BBIUYHCIUTEIbHON U OPITEXHUKU.

6. YueOHO-MeTOaAMYecKOe M MHPOPMALMOHHOE O0ecnedeHHe TUCHUIINHBI
6.1. Crincok HCTOYHUKOB U JIUTEPATYPHI
Hctounuku
OcHOBHBIE
Koncturynus Poccuiickoit ®enepaunn. — Mocka: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kogekc Poccuiickoit @enepauun: Yactu I, I, 1I. - Mocksa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3akOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 001ecTBo // 3amnagHas 5KOHOMUYECKasi COLIMOJIOTHS: XPEeCTOMATHUS
COBPEMEHHOW KJIACCUKH / Tiep. ¢ aHri., ¢p., HeM. Coct. u Hay4yH. pegakrop B.B. Pamae. M,
POCCIIOH., c. 58-81.

I'actes A.K. Kak namgo paGortath. / Hayunas opranusamusi TpyJda W yIpaBieHUs / TOJ
obmeit penakmueit A.H.Il{epbans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuyeckue paboThl IO MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa paspsiBa. OpUeHTHPHI JIJIs1 HAIIET0 MEHSOLIErocs odiiecTsa / mep. ¢
anra. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanusi paOOThl COBETCKHX YUPEKICHUMN
//KpacHast HOBb, M., 1921.

Makwnasemu H. I'ocynaps. Paccyxnenus o nepBoii nexane Tura Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MoTtuBauus ¥ Tu4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranusamus Tpyna. / Hayunas opranmzamus Tpyna u
ynpasieHus / nox obmeit pegakuueit A.H.lep6ans - M., DxoHomuka, 1965, ¢.207-263.

Tetinop @.Y. Hayunas opranmsanus tpyga. 2 u3. M., 1925, 276 c.

@aitons A. Ob11ee u nmpoMmblIeHHOE yrpasienue. M., Konropomunr, 1992, 111 c.

@aitonbs A. Yuenue o0 ynpasienuu. / Hayunas opranuzanus TpyJa U ynpaBiieHUs / Mof
obmeit pexaknueit A.H.lllepbans - M., Dkonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3nb, Mou goctuxenus. / Ilepc. canrn. / 'enpu @opxa; pen. E.A.Koverun.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHanuaTh NPUHIMUIOB NPOM3BOAUTENBHOCTH. / HayuHast opranumzanus
Tpyna u ympasieHus / moa obmei penakumeit A.H.Illlep6ans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoenas
Buxancxui, O. C. Meneoscmenm: Yueonux / O.C. Buxancxuu, A.U. Haymos - 6-e u30.,
nepepab. u oon - Mockea: Maeucmp, HUI] HHDPA-M, 2019. - 0656 c.
https://znanium.com/catalog/product/988768
TI'epuuxosa, U.H. Meneooscmenm: Yuebnux ons y3o8. — 4-e u30., nepepab. u oon. —
Mocksa: FOHHUTHU-JJAHA, 2017. — 511 c¢. — (Cepus «30m0moii ¢oHO poccutickux

YuebHuKoey.). https://znanium.com/catalog/product/1028530

Hagm Puuapo JI. Meneoscmenm: Yueonux, 10-e uzoanue Cepus: Knaccuxa MBA
Uzoamenvcmeso: [lumep, 2014 2.

Kykos FO. M. Texnonozuu komanoooopazosamnus. Yueb. nocooue onsi cmyoeHmos 6308 /
0. M. JKyxoe, A. B. Kypasnes, E. H. [lagnosa. — M.: Acnexm Ilpecc, 2008. — 320 c.

Hcmopus  ynpasnenueckou moicau. Yueonux / Apmemos O.FO., Makawos H.H.,
Osuunnukoea H.B., Osuunnukos C.A., Hucmsakoea K.A., Koxcanosa A.B., M.: PITY, 2013.

Kopones, B. U. Ochogvl menedsxcmenma: Yueonoe nocobue / Beepoccutickas axademus
gHewnell mopaosnu, I1oo peo. B.U. Koponesa. - Mockea: Macucmp: UH®PA-M, 2017. - 624 c.
hitps://znanium.com/catalog/product/757804

Meckon M.X. Ocnosbl menedscmenma. / M. X. Meckon, M. Anvbepm, @. Xeooypu. - M:
Bunvsamce, 2017. — 672 c.

Munvuep b.3. Teopus opeanuszayuu: Yueonux. / b.3. Munvnep. — M.: HH®PA-M, 2016. —
848 c. [DBC, znanium.com]

Munvnep, b. 3. Teopus opeanusayuu: yueonux / b.3. Munvnep. — 8-e u30., nepepab. u
oon. — Mockea: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

24



Ocunos I'. B. Meneoscmenm: Yueonuxk / I'.B. Ocunos, B.A. Jlucuuxkun, H /. Kopseun. -
M.: Hopma: HHOPA-M, 2016. - 528 c. [O5C, znanium.com]

OcHosbl menedocmenma: Yueonoe nocooue / Iloo peo. B.U. Koponesa. — M.: Maeucmp:
HUHDOPA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I'. Menedoicmenm opeanusayuu: meopus, UCmMopusi, npakmuka: YuebHnoe
nocooue / O.I. Tuxomuposa, b.A. Bapnamos. - Mockea: HUL] Ungpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xuowcnsik, A.H. Ocnoswl 2¢pgpexmuernozo menedxcmenma: Yueonoe nocooue /A.H. XuoicHsx,
HUE. Ceemnos - Mockea: HUL] MHDPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Jlononnumenvhnas

banawos A.Il. Ocnogvl menedxicmenma: Yuedbnoe nocobue. / A.Il. Banawos. — M.:
Bysoeckuii yueonux: HHO®PA-M, 2012. — 288 c.

buwog A, bPuwogh K. Camomenedarcmenm. ghghexmusno u payuonanvro. - M.: Omeea-Jl,
2008.- 128c¢.

bypos B.I1. busnec-naan ¢hupmol. Teopus u npaxmuxa: Yueb. nocooue. / B.I1. bBypos, A.JI.
Jlomaxun, B.A. Mopowrxun. — M.: UH®OPA-M, 2012. — 192 c.

Boponuna, A. B. Camomenedxcmenm: meopus u npakmuka. yyeornoe nocooue/ - Pocmog-
na-/{ony : Pocmuszoam, 2010. - 118 c.

Hobpomeopckuii U.JI. Camomeneosrcmenm. Dpghexmusnvie mexnonoeuu: Ilpaxmuueckoe
PYKOB0OCMBO 0I5l peuteHus No8ceonesHulx npoonem. — M.: I[Ipuop-uzoam, 2003. - 272 c.

HUcauenxo, U. U. Camomernedsxcmenm: yuebnoe nocooue 0Jisi CmyO0eHmo8 8blCulUx y4eOHbIX
sagedenui / HU. U. Hcauenko, M-60 obpazosanus u wuayku Poccuiickoii ®edepayuu,
DedepanvHoe acenmcmaso no obpasosanuro, Mockosckuii eoc. yn-m newamu. - Mockea : MI'VI],
2007. — 203c.

Kunan K. Camomeneocmenm. - M.: Omeza-JI, 2006. — 127c.

Jhykawesuy, H. I1. Camomenedscmenm: meopus u npakmuka. [yueonux] - Kues : Huka-
Llenmp, 2007. - 340 c.

Manenxkos FO.A. Cospemennviii menedsicmenm: Yueonuk. / FO.A. Manenxkos. — M.:
Oxonomuxa, 2010. — 439 c.

Meckon M.X., Anvoepm M., Xeooypu . Ocnoswvi menedxncmenma. Ilep. ¢ anen. — M.:
Heno, 2002. — 704 c.

Ho3zopenxo, E. A. D¢hghexmusnwiii camomenedscmenm : yueb. nocooue 0ns 8y308 u npog.
meneoxcepos / E. A. Hozopenko ; @edepan. azenmemeo no obpazosanuto, Kpacnosap. eoc. yn-m.
- Kpacnosipcx : Kpacrnosp. eoc. yn-m, 2005 (Kpacrnospck : Kpachosp. eoc. yu-m). - 153 c.

Illapaxuna B.H., Ileposa B.HM. Camomeneddxcmenm: yuedOHoe nocobue. — M.:
Hzoamenvcmeo MI'Y, 2012 2, 368 c.

Cospemennniii menedscmenm: Yueonux / Iloo peo. npop. M.M. Maxcumyosa, B.A.
Topgunxenv. — M..: Byzoeckuii yueonux: HH®PA-M, 2012. — 299 c.

Hlanaeunosa, JI. B. Camomenedxcmenm. Ilpaxmuueckoe pykosoocmeo / - Caukm-
Ilemepoype: BXB-Ilemepoype, 2012. - 272 c.

6.2. Ilepeuenv pecypcos un@opmayuoHHO-meleKOMMYHUKAYUOHHOU cemu « nmepHnemy

1. Meowcoynapoonsiti ocypran «llpodremvr meopuu u npakmuxu ynpasienusy. Mnoco
UHMePeCHbIX cmameu, Kacarowuxcs pasiuiHblx 60NPOCO6 YNPAGLEHUs. WWW.DIPU.FU

2. O630p co8pemMeHHbIX UHCMPYMEHMO8 YHPAGIeHUs. KOMNAHUEU 8 CO8PEMEHHOM Mupe.
Ilonnomexcmogovie yueOHUKYU U cmMamvu N0 MEHEONCMEHMy. WWW.cfin.ru
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3. ObpazosamenbHblil NOPMAL NO IKOHOMUKE, COYUOL02UU U MeHedHcMmenmy. Poccutickuil
npoekm no 00BbeOUHeHUI0 KAK POCCUUCKUX, MAK U 3apyOedtcHblx pecypcos no ecem cgepam
ynpasnenus. Ha oannom nopmane umeromcs 6onee 6 mbuiC. CCbIIOK HA POCCULCKUE U
3apybedxcHvle pecypcbl. www.ecsocman.edu.ru

4. Iloobopxra onydauxoeannvix 6 dxcypuane «I enepanvuviil [Jupexmopy mamepuanog Ha
memy: «Momusayus nepconana». OHna no3zeonsem ObICMPO NOAYHUML UCHEPNBIBAIOWYIO
ungopmayuro no unmepecyioujeli eco npooneme. Ilo mepe 8vixooa Hogvlx cmamell nodbopka
mamepuanos oonosusiemcs. http.:// www.gd.ru/topic/67.html

5. Illoobopka cmameii u3 ocypnana «Menedocmenm 6 Poccuu u 3a pybescomy.
http://www.dis.ru

6. Ilyonuxkayuu ¢ CMMU, noceswjenuvie 0e108bIM KOMMYHUKAYUAM 6 MeHeOdcMeHme,
ynpasnenuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc codepoicum nonesHvie cmamvl, OMHOCAWUECS K mMeme KOMMYHUKAYuu, d
Makice UHble MAMEPUansl, CEA3AHHbIE C PA3GUMUEM HABbIKOG, HeOOXOOUMbIX 8 YCHeUlHOU
oenoegou npakmuxe. http://psytop.com/ascendancy/page9.html

8. Pecypc, noceéaujeHnbvllil KOPHNOPpAMUGHOU COYUATLHOU OMEemCmEeHHOCMU, KOMOpbill
noooepaicugaemcs AeeHmcmeom coyuanvHou ungopmayuu. hitp://www.soc-otvet.ru/

Ilepeuens B/I u UCC

Nort Haunmenosanue
/11

1 | MexnayHapoausle pedepaTrBHble HaykoMeTpuueckue bJl, 1ocTyrHbie B pamkax
HaAIIMOHAJILHOM moamucku B 2021 1.

Web of Science

Scopus

2 | IIpodeccuonanbupie MOJHOTEKCTOBBIE b/], mocTymHBIE B paMKaxX HallMOHATBLHOMN
noanucku B 2021 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis

3 | IlpodeccronanbHble TOJHOTEKCTOBBIE b]]
JSTOR
W3nanus o o0LIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM

7. MartepuaibHO-TeXHUYECKOe o0ecneyeHne JUCIHUITUHBI

Jns  obecrnieueHuss AMCUMIUIMHBI  «MEHEIKMEHT»  HUCHOJB3YETCSl  MaTepUaIbHO-
TeXHHUYecKkasg 0a3a 0O0Opa30BaTEIBHOTO YUPEKICHUS: MYIbTUMEAUWHBIE U KOMIBIOTEPHBIE
KJIacchl M HayuyHas oubnmoreka PITY.

[Tpu peanuzanuu mporpaMMbl AUCHUILIIMHBI UCIIONB3YIOTCA cleAyrolue o0pa3oBaTelbHbIE
TEXHOJIOTUH — ayIUTOPHBIE 3aHATHA (111 04HOU hopMmel - 20 yacoB; 0uHO-3209HON (popmMbl — 12
4acoB; 3a04HOM (GopMBI — § YacOB) MPOBOIATCS B BHJE JIeKIMH ¢ ucrnoib3oBanueMm [IK u
KOMITBIOTEPHOTO TIpOeKTopa. B Oomblieil yacTh Kypca HCIONB3yeTCs MPOOJEMHBI MEeTOo[
U3TIOKEHUS JIEKIIMOHHOTO MaTepHala, CAeNlaH aKIeHT Ha KOHTEKCTHOEe OOyuYeHHE CTYJIEHTOB.
[IpakTuyeckune 3aHATUS (UIE O4HOM (opmbl - 229aca; 04HO-3a04HONM (popmbl — 12 Hacos;
3a04yHOM (hopmbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (opMme pa3zdopa KOHKPETHBIX KeHc-
CUTYallMH C UCIIOJIb30BAHUEM TEXHOJIOTHH «O0y4YeHNe B COTPYIHUYECTBE» U IUCKYCCUH.

CamocrosiTenbHass paboTa CTYJIEHTOB (11 O4HOM (OpMBI - 66 YacoB; OYHO-3A0YHOMH
dbopMmer — 84 gaca; 3a09HON (PopMBI — 96 YACOB) MPOBOIAUTCS ISl TIOJTOTOBKU K BBITIOJTHEHHIO
MPAKTUYECKUX 3a/laHui, pa3dopy Keic-cuTyanuid, TEKylIeMy U MPOMEKYTOYHOMY KOHTPOIIO
3HaHUH (MHAMBUAYaIbHAs paboTa CTYIeHTa B KOMITBIOTEPHOM KJIacce MM OMOINOTEKE).
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Ilepeuens 11O

Nenn Haumenosanue 110 [IpousBoauTenn
/1

1 Adobe Master Collection CS4 Adobe

2 Microsoft Office 2010 Microsoft

3 Windows 7 Pro Microsoft

4 Microsoft Office 2013 Microsoft

5 Windows 10 Pro Microsoft

6 Kaspersky Endpoint Security Kaspersky

7 Adobe Creative Cloud Adobe

8 Zoom Zoom

8. Oblecneuenue oOpa3oBaTeqIBHOIO mpomecca /Js JHI € OrPAHMYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI
B xone peanuzanuu IUCUUIUIMHBI UCTIONB3YIOTCS CIEAYIONIUE TONOTHUTENbHBIE METOIbI

o6yquI/151, TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMe)KYTOqHOﬁ aTTeCTannun 06yqa}01u1/1xc51 B
3aBUCUMOCTH OT UX UHANBUIAYAJIbHBIX 0COOEHHOCTEIA:

@ /11 CleNbIX U CITa00BUAAIINX:

- JeKuuu Oo(OPMIISIIOTCS B BHJE HJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIbIO
KOMIIbIOTEpA CO CIEIMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- THMCbMCHHBIE 3aJaHUs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CIELHMAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00eCrieueHHEM, JIU MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs HHANBUAYAIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- JUIS BBINOJHEHUS 3aJaHUs TPH HEOOXOJMMOCTH TIPENOCTaBISIETCS YyBEIUYMBAIOIICe
YCTPOHCTBO; BO3MOXHO TaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCBMEHHBIE 3aJ]aHNsl OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (pOpPME MIIH BBITIOIHSAIOTCS B TUCBMEHHOH (opMe Ha
KOMIIBIOTEPE.

@ Uil DIIyXHX U cIa00CbIIIAIINX:

- Jekuuu O(OpPMIISIIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO MpedoCTaBIseTCs
3BYKOYCHJIMBAIOLIAs anmapaTypa WHAUBUYaTbHOTO M0JIb30BaHMUS;

- MUCHbMEHHBIE 33J[aHUs BBITIOJIHAIOTCS HA KOMITBIOTEPE B IUCbMEHHOU (opMme;

- 9K3aMeH M 3auéT MPOBOAATCS B NHCBMEHHOH (OpMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

@ s ui C HAapyIICHUAMHA OIIOPHO-ABUTATCIILHOTO allllapaTa:

- JeKuuu Oo(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TOMOIIbIO
KOMIIbIOTEpA CO CIEIMATU3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUEHUEM;

- IIHACBMCHHBIC 3aJlaHUs BBINOJHAKTCA Ha KOMIIBIOTEpE CO CHELUATU3UPOBAHHBIM
MPOrPaMMHEIM 00€CTICUeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOM (pOPME MIIH BBIOIHAIOTCS B MTUCbMEHHOHN (opme Ha
KOMIIBIOTEPE.

[Ipn HeoOXomuMMOCTH MperyCcMaTpUBAETCS YBEJIMYEHHWE BPEMEHM i1 IOJITOTOBKU
OTBETA.

[Ipouenypa  mpoBeneHUss  HPOMEXKYTOUHOM — arrecTanuMu Ui OOyYaroIIUXcCs
YCTaHaBIMBAETCS C Y4€TOM HX MHIUBUAYAJIbHBIX ICUXO(QU3NYECKHX OCOOEHHOCTEM.
IIpoMexyTouHas aTTecTaldsg MOKET IIPOBOAUTHCSA B HECKOJIBKO JTAIlOB.

ITpu mpoBeneHuu nporerypsl OLEHUBAHUS PE3YJIbTaTOB OO0YUYEHHUS MpeLyCcMaTpUBACTCS
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UCTIOJb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJbHBIMU
0COOEHHOCTSIMH 00YYaroIuXcs. DT CPEJACTBA MOTYT OBITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHHBAHUS  PE3YJIbTaTOB OOYYEHHUS JIOMyCKaeTcs ¢
MCIOJIb30BaHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcst JOCTyl K MHPOPMALMOHHBIM U OuOinorpapuieckuM pecypcam B CETU
WnTepHer mis kaxzaoro oOywaromierocss B gopmax, aJaNTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbsI U BOCHIPUATHUS UH(DOPMAIIH:

@ Ui CIIENbIX M CITA00BUISAIINX

- B IeYaTHON (opMe yBETMUEHHBIM MIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B hopme ayanodaiina.

@ Ui TIIyXUX U CTabOCIHbIIIANIUX:

- B Ie4aTHOH Gopme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

@ Uit 00yJarOMIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTaTENILHOTO anrmapaTa:

- B Ie4aTHoOH (opme;
- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.
Y4eOHble ayIUTOPUHN AJI BCEX BHJIOB KOHTAKTHOW M CAMOCTOATEIHHOW padOThI, HAy4YHAS
OuOIMOTEKa W MHBIE MOMEIICHHs JUIsi OOYYeHHsI OCHAILEHBI CIEIUANIbHBIM 00OpYyIOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMHU O0YUYECHHUS:

@ /11 ClenbIX U CITA00BUAAIINX:

- YCTPOMCTBOM JIsl CKaHUpoBaHuA 1 uTeHus ¢ kamepoit SARA CE;
- nuctuieeM bpaitns PAC Mate 20;
- mpuHaTepoMm bpaitns EmBraille ViewPlus;

@ Ui TIyXHX U CIa0OCBIIIAIINX:

- aBTOMATHM3WPOBAHHBIM pa0OYMM MECTOM JUIS JIIOACH C HapylIeHHEeM CllyXa W
c71a00CIIBIIIAIINX;
- aKYCTI/I'-IeCKI/Iﬁ YCI/IJ'II/ITGJ'IB 1 KOJIOHKH;

@ 151 00YYArOIIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEJILHOTO amapaTa:

- IEPEIBUKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumu napramu CHU-1;
- KOMIBIOTEPHON TEXHUKOHN CO CIIEHUAIIbHBIM IPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToanueckne MaTepuaJIbl
9.1. [InaHbl ceMUHAPCKUX 3aHATUN

CemuHapckoe  3ansatme 1.2, Hayusnble 1mKonsl M [OpUpOAa  YNpaBICHUS
(uctopuorpaduueckuii 1 KOMIapaTUBHBIHN MOIXOAbI K MEHEIPKMEHTY) -4 uac.

Lenv 3anamus: yriayOleHHe 3HAHUW M yCBOEHHE CTYACHTaMM CYLIHOCTH U COJEpKaHMs
OCHOBHBIX KOHLENIMHA MpPEICTaBUTENIEH IIKOJ  YIPAaBJICHHSA; OBJIAJECHUE  HABBIKAMU
MPAKTUYCCKOI'0 MCIIOJIBb30BAHUSA MOJTYYCHHBIX 3HAaHUU B KOHKPCTHBIX CUTyallHuAX (KOMHGTGHHI/IH

VK-3).
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@opma nposedenuss — pas3BepHyTas Oecema-IUCKyCCHUsi, pa3dop Keic-CUTyaluid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cyscoenus:

I. lllkoJia HAYYHOTO YNIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUUYMHBI BOSHUKHOBEHUS TEHIOPHU3MA U €T0 CYIIHOCTD.

- Paccmotpets ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

- JlaTe XapakTepHuCcTUKY OCHOBHBIM Tpyaam @. Teiinmopa.

- OObsicHUTB, B ueM, cornacHo Teopun @. Teiinopa, 3akmoyaercst 3PPEeKTUBHOCTH TPyia
pabouero.

- IIpoanamm3uposats B3msiIbl D. Teiiopa Ha BOMPOCH! MPOPECCHOHATBHOTO TTOI00pa.

- Jlatp xapaktepucTuky B3risigam @. Teilsmopa Ha BONPOCHI MOCTPOCHUS CTPYKTYpP
YIPABJICHHUS.

2. Paccmotpets ocHoBHBIE uieu I, JI. ['anTTa.

- IIpoananusupoBaTs BKJIaJ B pazBuTHe MeHekMeHTa I'. JI. ['anTTa.

- TlosiCHUTB, YTO TAKOE «TAHTT-CXEMBD», 00CYIUTh OCOOEHHOCTH MPUMEHEHHSI AUarpaMm
TUIAHUPOBaHMS BPEMEHU U YIpPaBJIEHUs pabOTOH.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHueckoi Mpicau . u JI. 'unbper.

- BBIABUTH OCHOBHBIE HJEH 110 COBEPILIEHCTBOBAHUIO YNpaBJIEHUs, CPOPMYIHPOBAHHBIE
@. u JI. T'unbper.

- JlaTh NOSICHEHUE TEPMUHY «TE€POIUTU».

4. BBIIBUTB CYIIHOCTb MTOAX0/IA K yNpaBieHHto. . Omepcona.

- OOBsCHUTH, B YeM, COTJIaCHO Teopuu I'. DMepcoHa, 3aKitoyaeTcs NOHATHE
3¢ (HeKTHBHOCTH.

- PaccmoTtpeTs npuHIMIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OCHOBHBIX uaed @. Teinopa u I'. DOmepcona.
[IpoTuBOpeUaT a1 OHU APYT APYTYy?

6. PaccMotpets B3rsinbl Ha ynpasienue . @opaa

II. AaMuHKHCTpaTUBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUSA aJIMUHHCTPATUBHOU
LIKOJIBI MEHE/DKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (PaiioIM3Ma 1 €ro CyIIHOCTb.
PacckazaTh 00 OCHOBHBIX Bexax Ouorpadun A. Daifosns.

JlaTh XxapaKTepUCTUKY OCHOBHBIM Tpyaam A. Daitons.

OOBsCcHUTS, B UeM, cornacHo Teopun A. daiions, 3akitoyaeTcs 3pPEeKTUBHOCTD.

PackpbITh yHUBepcanbHble YyIpaBieHUYeckue mnpuHuunbl A. @aiionda. Omnpenenutb
3a/1auu, KOTOpbIE MPU3BaHA PEIIUTH CTPYKTYypa OpraHU3alUH.

- Haseare cdepsl ympaBneHus, koropblie Bbiensser A. daiionb B JEATCIBHOCTH
OpraHu3alNH.

- OxapakrepuzoBathb 3aciyru A. daiions B pa3BUTHH TEOPUH MEHEKMEHTA.

3. KommuiekcHO OLIeHUTh TpU UeallbHbIX Bua Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsAbI HA yipaBieHue M. Bebepa.

5. Jlath cpaBHUTENBHBIA aHANMHM3 MOAXOJ0B K ymnpasienuto @. Teinopa u M. Bebepa. B
YeM OHM CXOJIHBI U YEM pa3InyaroTcs?

3agaHus 119 CaMOCTOATEeNbHO PadOThI:

3ananne 1.

[Ipouuraiite crateio H. K. Kpynckoii u, ncnons3yst Bamm 3Hanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEYIOLINE BOIIPOCHI:
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1. SBngercsa mu «cucrema Teinopa» yHuBepcaibHO. OHa 3a1ymMbIBajach Kak CHCTEMA,
NpUMEHMMas Ha [POMBINUICHHBIX HOpeanpustusx. Hackonbko oOHa mpuMeHHMa B
rOCy/IapCTBEHHBIX YUPEKACHUAX?

2.  Hackombko «cucremy Telmopa» BO3MOXKHO  HMCIOJB30BaTh B YCJIOBHSX
COLIMAJIMCTUYECKOM  CHUCTEMBI, T.K. 3aAyMblBaJlaCb M  pEAJM30BbIBAJIaCh OHAa  Ha
KalUTaTUCTUYECKUX MPEATPUATUAX?

3. Ilepeuncnure, Kakue HEIOCTATKH B YNIPABICHUH B COBETCKHUX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CEerojiHsd Kak B KOMMEpPYECKHX OpraHM3alMsIX, TaK U B TOCYJIapCTBEHHBIX
YUPEXKIECHUSAX.

H. Kpynckas.
CUCTEMA TDOWJIOPA U OPIAHU3AILIUS PABOTHI COBETCKUX YYPEXJIEHWI.

CrtpanHoe Jeno: KaxAbld KOMMYHHMCT 3HaeT, 4YTO OIOpPOKpaTH3M Bellb KpaiiHe
OTpHLIATENIbHAs!, YTO OH I'YOMT BCSKO€ >KMBOE HAaYMHAHUE, YTO OH HCKaXaeT BCE MeEpbI, BCE
JEKPEThl, BCE pACHOpSIKEHMs; HO CTOUT KOMMYHHUCTY HayaThb paboTaThb B KakOM-HHOYIb
KOMHCCApUaTe WIH JPYIrOM KAKOM COBETCKOM YYPEKICHUHU, OH U OIIIHYTbCS HE YCIIEeT, Kak
YBUIUT ce0s1 y’KE€ HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem xe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXXKHUKHU, CTapble YMHYILKH, BIE3IINE B HAIIN
KOMHCCapUaThl, COBETCKUE OapbIIIHU?

Her, xopenb OropokpaTh3Ma KpoeTcsl He B 3JI0M BOJI€ T€X WJIM MHBIX JIHMI, a B OTCYTCTBUH
YMEHBS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBieHHs - JalleKO He JIeTKoe Jeno. JTo Iienas Hayka. YToObl NpaBHIBHO
OpraHM30BaTh pabOTy KaKOro-HUOYb yUpEKIEHUS, HAJ0 3HATh /10 MEIbUalINX MOAPOOHOCTEH
camyto paboTy, HaJl0 3HATh JIIOJIeH, HaJI0 UMETh OOJIBIIYI0O HACTOWYUBOCTD U MPOY. U T. 1.

MBgl, poccusine, 10 CUX TOp OBbUTH MaJio UCKYIIEHBI B 3TOM HayKe yNpaBJeHUs], HO, HE U3y4lB
€€, HE Hay4MBILIUCH YIIPABJIATH, Mbl HE IOJBUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXKe€ MU K
COLIMAIIN3MY.

Y Toilopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YUTbCS, M XOTSI OH TOBOPHUT
MPEUMYIIECTBEHHO O IMOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM
OpraHU3aI[MOHHBIX IPUHIIUIIOB MOTYT, U JOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM padore.

BoT 4r0 mumer no moBoxy NMPHMEHEHWS W3BECTHBIX OPraHM3aLMOHHBIX NPHUHIUMIIOB CaMm
Totinop: "Her Takoii paboTel, KOTOpas He Morja Obl OBITh C BBIFOJOH MOJBEPrHYTa
WCCIEA0BAHUIO, C BBIICHEHHEM €IMHWI] BPEMEHH, C Pa3/JCICHHEM €€ Ha 3JIEMEHTHI... MOXHO
UCCIIeIOBaTh TAK XK€ XOPOIIO, HApUMeEp, BpeMs KaHIEIAPCKO paboThl M Ha3HAYUTh JTHEBHOM
JUIA Hee ypOK, HECMOTps Ha TO, YTO CHayajla OHa Ka)XXeTcs OYeHb pa3HOOOpa3HOU Mo cBOeMy
xapakrepy" (®. Toinop "AIMHUHUCTPAaTUBHO-TEXHUYECKAs OPraHU3allds IPOMBIIIIIEHHBIX
npennpustuit”, crp. 148).

Ve U3 NPUBEACHHOM LUTATHl BUIAHO, YTO OJHHUM H3 OCHOBHBIX IpuHUUNOB . Tritnop
CUMTAET pa3yio’KeHHEe pabOThI Ha €€ JIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3/iejieHHe Tpy/a.

Bo3bMem paboTy HapoaHBIX KomuccapuaToB. HecoMHEHHO, U3BECTHOE pa3felieHHe Tpyjaa B
HUX €CTb. ECTh HapOJIHBI KOMHCCAp, €CThb KOJUIETHsS KOMHCCApHara, €CTh OTHEJbl, OTAEIIbI
pasneneHbl Ha IOJOTHAENBI, HMEIOTCSA CEKpeTapH, JAEIONPOU3BOAMUTENN, MAIIMHUCTKH,
MIPOTOKOJUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHulla MEXIy JejJaMH, [OABEAOMCTBEHHbIM KOMHCCApy, KOJUIETMH, OTAEIYy. OTO
ompezensercss OObIYHO Kak-TO Ha Ia3. He Bcerma TOYHO ompeaeneHbl W pa3rpaHHuEHBI
¢byHKIMU pa3HbIX moaoTaenoB. CymecTByloT U mratel. Ho B GonblmIMHCTBE citydaeB "mraThl"
3TH O4YeHb NMPUOIU3UTENbHBI. TouHOTrO onpeaeneHuss GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb
u pagoMm HeT. OTcCro/la BBITEKAET MHOTOJIIOJHOCTD yupexaeHud. CyIlecTBYeT B yUPEKICHHH,
ckaxeMm, 10 yenoBek, PyHKIMU WX TOYHO HE pacrpeneseHbl. YenoBek 8 U3 HUX TOJNKYTCS 3ps,
JIBa OCTaJIbHBIX 3aBajieHbl paboToil cBepx Mephl. Pabora aBuraercs 1mioxo. 3aBeAyrOLIEMY
yUpeKJIeHUEM Ka)KeTcsl, YTO HE XBaTaeT JIo/Iei, OH OepeT ele JecsIToK, HO paboTa UIeT III0XO.
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[Touemy? IToTomy, uTo paboTa He pacmpezeseHa HaAJIeKAIIUM 00pa3oM, CIyKallue He 3HAIoT,
YTO W KaK UM JienaTh. Pa30yxaHue KoMuccapuaToB - TIOCTOSSHHO Habmomaembidd ¢akt. Ho uaer
JIM OT 3TOTO paboTa myyiie?

Bompoc 0 "KOJIErMaJbHOCTH M €QUHOJWYMU'", BONPOC, BBIPOCIIMM HMEHHO Ha I0YBE
OTCYTCTBUSI pa3Jie/IeHus] Tpy/la, Ha MOYBE OTCYTCTBHS pa3rpaHHueHUs (YHKLIUH KOMHCcapa OT
GyHKIUH  KOJIJIETMH,  OTCYTCTBHMSI — pasTpaHMYEHUs  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KOMHccapa. HemoHuManue 3Toi, cTOIb MPOCTOM, Ka3aioch Obl, BEIIM BEJET
4acToO K aJfMUHUCTpATUBHOMN (paHTacTHke. Tak, B mepuox oocyxaenns B CoOBHapKOMe BOTIpOca O
KOJIJIETHAJIBHOCTH U eIuHOoANYuu B COBHAapKOM ObUI MpEACTaBICH, MEXIy HpPOYHUM, OJUH
COBEpIICHHO YYyJIOBUIIHBIN MPpoeKT. B HeM mpeanaranoch YyHUYTOXKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYIOIIMX OTAEIaMU M MOJOTAENIaMHU, MPEUIarajoch OCTAaBUTh TOJBKO KOMHcCcapa H
TEXHUUYECKUX  CIy)KalllMX, KOTOPbIM  HApPOJIHBIM KOMHccap JOJDKEH ObUl  J1aBath
HENOCPEACTBEHHbIE 3aJaHMs. B 9TOM MpoOeKTe BBISIBWIOCH IIOJHOE HEINIOHUMaHHE
HEO0OXOUMOCTH JIeTAIbHEHUIIIET0 U CTApOro MPOJYMaHHOTO pa3fesieHus: Tpyia. ABTOPBI XOTEIN
YOPOCTUTH ammapar, HO YIYCTUIM U3 BUIY OJHY MAJECHBKYIO MEJIOYb: NPH HAJIUYHMM TOJIBKO
KOMHCCapa M TEXHUYECKHX CIYyKalluX, KOMUCCapy MPHUAETCSA J1aBaTh CIY>KaIllUM €KEeTHEBHO
HECKOJIBKO ThICAY 3afaHuil. HukakoMy komuccapy 3To He O]l CHILY.

Ha ¢aOpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TIIATEIBHOE W JAJEKO HAYIIEE pa3jeieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B MI0JIb3€ TAKOTI'O Pa3ACICHUS.

Paznenenne Tpyna B COBETCKUX YUPEKACHHUSIX caMoe rpy0oe, NeTallbHOTO pa3aeieHUs
¢yukuuit HeT. Ero Heo6xoaumo co3aatk. JlomKHBI OBITh CaMbIM TOYHBIM 00pa3oM OIpe/IeIeHbI
00513aHHOCTH KaXkJIOTO CITy’Kalllero, - 0T KoMUccapa J0 MOCIEIHEr0 PacChbUIbHOTO.

Kpyr o0si3aHHOCTEH KakI0To JTOMHKEH OBbITh (hOpMYITHUpPOBaH MUCbMEHHO. OOSA3aHHOCTU ITH
MOTYT OBITb BE€ChbMa CJIOKHBIMU M OOIIMPHBIMH, HO TEM Ba)KHEE HMX KaK MOXXHO TOYHee
¢dopmynupoBats. Koneuno, 3To B emie 00iblIeil Mepe OTHOCUTCSI KO BCSIKOTO POJAA KOJIJIETHSIM,
npe3suanyMam H T. 1.

3arem @. Toiinop HacTaMBaeT Ha TOYHON MHCTPYKLUH, TOXKE COCTABICHHON B MHCbMEHHOM
BU/JIE, YKa3bIBaIOIIEH OAPOOHO, KaK BBIMIOJIHATh Ty WIH UHYIO paboTy.

Tainop uMeeT B BUIY 3aBOJICKOE MPEANPHUITHE, HO 3TO TpeOoBaHHWE MPUMEHUMO BCELENO K
KOMHCCapHUaTcKoi pabore.

"MHCTPYKIIMOHHbIE KapTOYKW MOXKHO NPUMEHATh OYEHb HIMPOKO W pa3HooOpa3Ho. OHH
UTpaloT B HCKYCCTBE YINpPABICHHSI TAaKylO K€ pPOJb, KaK B TEXHHMKE YEPTEeXKU M, MOJ00HO
MOCTECTHUM, JOJDKHBI M3MEHAThCS 10 pasMepaM U ¢opme cooOpa3HO KOJIUYECTBY U
pa3HoOOpa3uI0 CBEJCHHM, KOTOphlE OHA JOJKHA JaBaTh. B HEKOTOPHIX clydyasX HHCTPYKIIHUS
MOXKET TPEJICTaBIATh 3aMETKy, HAaNHMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTChUIaETCs MpsMO paboueMy, HYXKIAlOIIeMycsi B yKa3aHUAX, B JAPYTUX ciaydasx oHa Oyjer
3aKJII0YaTh MHOTO CTPAHHIl HAMCAHHOTO Ha MUINYIIEH MaIliHEe TEKCTa, HaJUIeXkKaliuM o0pa3oM
WCIPABIEHHBIX U COpOINIOPOBAaHHBIX, U OyAeT BbIAABATHCS MO KOHTPOMapKaM WIH JIPYTHUM
YCTAHOBJICHHBIM MOPSAAKOM, YTOOBI €10 MOKHO OblIT0 nosb3oBatbes” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK YIy4IIUIO Obl BBEJCHHE MUCbMEHHBIX MHCTPYKIIMI TIOCTAaHOBKY J€ja
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe Obl ATO OBLIIO COKpaIEHHE HEITPOU3BOIUTEIBHOM TpaThl BpEMEHH.

@. Triop BCSUECKH HACTaWBAaeT MMEHHO Ha MUCHMEHHOW (OopMe MHCTPYKLHUH, OTYETOB U
poy.

[MucbMeHHBIH OTUET TOpa3o OmpeieiieHHee, W, IIaBHOE, OH 3adukcupoBaH. [luceMeHHas
dbopma obneryaeT TakKe KOHTPOJIb.

Paznenenue QyHKuuil, BBeleHHE MMCbMEHHON MHCTPYKIUH JAIOT BO3MOXHOCTh CTaBUTh Ha
Ty WM HMHYI0 paboTy MeHee KBaJu(UUUPOBAHHBIX JoAed. ToHIop roBOpPUT, YTO HENb3s
"MONIB30BAThCA TPYNOM KBaJIM(HUIIMPOBAHHOTO padouero Tam, IJe MOXHO IMOCTaBUTh Oolee
JICIIEBOT0 U MEHee ClielnaIn3upoBaBIIerocs yenopeka. HukoMy He IpUIET B TOJIOBY Ha phICaKe
NEpEeBO3UTh I'Py3, a OWUTIOra MOCTaBUTh TaM, Ii€ JOCTATOYHO MaJIeHbKOro MoHH. Tem Ooiee
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HENIb3sl JIOMYCTHTh, YTOOBI XOpPOIIMH MacTep HCHOJHAN pPaboTy, JUIsl KOTOPOH TOAWUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTb paboTy, KaXIOro TMOCTaBUTh Ha HAJJEXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpsT aHTJIMYaHEe - BOT B 4YeM 3ajaya aJMUHHCTpaTropa. B OGonbIIMHCTBE
KOMHCCApHUaToOB CYIIECTBYIOT TaK Ha3blBaeMble YUYETHO-pACIpeleIUTeNbHbIe OTAeNbl. B 3THux
OTZAeNax JOJKHBI CUAETh BBICOKO KBaTH(UIIMPOBaHHbIE paOOTHUKH, 3HAOLIUE 10 MEIbUalIInx
nospoOHOcTEN paboTy CBOEro KOMHCCapHaTa, €ro HyKIbl, YMEIOIINe MPaBUIbHO pacleHUBATh
JIO/IeH, BBISICHATH UX OIBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOH
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexaeHus. JlocTaTOYHO MM 3TO TMOHUMAeTCs
Komuccapuatamu? Het. Ha 3ToM Crutoms u psiioM CUAMT COBEPILEHHO CllydyaiiHas myOnuka.

"Her mromei", MpUXOOUTCS CIBIMATh NOCTOSHHO. Tak TOBOPAT IUIOXHE aJIMHHHUCTPATOPBI.
YMenslid aAIMUHUCTPATOP MOXKET UCIOJIb30BATh U JIIOJICH BTOPOCTENIEHHON KBATM(PHUKAIIMU, €CITU
OH OyJeT HUX Kak CleqyeT MHCTPYKTUPOBaTh M ILEJIECO00pa3HO pacHpeleNsiTh MEeXAy HUMH
paboty. "Her comHeHnuii, - numer THinop, - 4To cpeHUil yenoBeK paboTaeT ycCleluIHee BCero
TOTJa, KOrJa OH caM MM KTO-JIMOO Ipyroil Ha3HayaeT eMy OIpeAeNeHHBbIH ypOK, UMEHHO
naHHas paboTa JOJHKHA OBITH MCIOJIHEHA UM B ONpeziesieHHOe BpeMs. UeM HHXKe YMCTBEHHBIEC U
¢buznyecKkrue cocoOHOCTH YeIoBeKa, TeM Kopode JToJKeH ObITh Ha3HaueHHBIH ypok" (Tam xe,
cTp. 60).

U Toritnop naet ykazaHusi, Kak JOJDKHA paclpeaesiaThCs padoTa:

"Kaxnplii pabounii, XOpoumuii U MOCPEACTBEHHBIN, JOIDKEH €KEAHEBHO IOJIy4aTh BIIOJHE
ornpezeneHHbIH ypok. Hu B koeM citydae oH He I0JKEH ObITh HETOUHBIM HIIM HEONPEEeICHHBIM.
VYpoK 10iKeH OBITh THIATENBHO U SICHO ONMCAH U He JOJDKEH OBITh JIETKUM...

"Kaxxnmomy pabodemy JOKHO XBAaTUTh YPOKa Ha IICJIBIN JACHb...

"Il Toro, 4roObl BO3MOKHO OBUIO HAa3HAUMTh YPOK Ha CJEIYIOIUN IeHb U ONpPEeNUTh,
HACKOJIBKO TIOJIBUHYJIaCh 3a JIeHb paboTa Ha BCeM 3aBojie, pabodue MODKHBI KaKIblid JECHb
IIPEJICTaBIIATh B PACUETHBIN OTAEN MUCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOJTHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKO NpH AE€TAIBHOM paCIpeesIeHUH U yueTe paboThl BO3MOXKHA ITPEeMHUaIbHAs CHCTEMA.

B komuccapuarax mpemuanbHas cucTeMa OObIYHO NMPUMEHSETCS] COBEPILIEHHO HEMPaBHIBHO.
[TpeMuu naroTcs He 3a JUIIHUE Yachl pabOThI WK 32 0OJIblIee KOJMYECTBO BBITAHHON paboThI, a
BBIIAIOTCSI B BHUJE J00aBOYHOTO >KAJOBaHbA. Y’K OJHO 3TO YKa3blBaeT Ha TO, YTO HET
MPaBUJIBHOTO pacrpeieieHus AeI0BOi paboThl B COBETCKUX YUPEKICHUSIX.

KoneuHo, mpaBuIbHO pacmpeleiuTh padoTy MOXET JHIlIb TOT, KTO caM €€ 3HaeT OYEHb
XOPOLIO, 10 MEJIbYANIINX JIETAJICH.

"HckycCTBO YIpaBJIeHHs OIpeAessieTcsl HaMHu, KaK OCHOBaTelIbHOE 3HaHHE TOW paboThl,
KOTOPYIO BBl XOTHTE JIaTh pa0O4YMM, U YMEHHE BBITIOJIHUTH €€ CaMbIM JYYIIUM U SKOHOMHBIM
crocooom" (Tam xe).

Kazanock Obl, yTO 3TO camo co00if pazyMeromascs Bellb, MEXAY TeM OHa MOYTH IMOCTOSHHO
UTHOpHpyeTcs. ToBapuly - JeibHbIE aJAMHHHUCTPATOPbl W BOOOIIE JelbHBbIE PAOOTHUKHU
MIOCTOSIHHO TepeOpachIBalOTCS U3 OJHOW 00sIacTH paboThl B JAPYTYIO: CEroJHS OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nocne3aBtpa no cHabxenuto, 3atem B B. C. H. X. unu eme rae-
m6o. [Ipexne yeM OH ycreeT U3y4yuTh HOBYIO OTpacib padoThl, €ro nepedpachiBaloT B HOBYIO
obnacte paboTel. [IOHATHO, YTO OH HE MOXKET CHAeNaTh TOTO, YTO MOT OBl CHAENaTh, €CIU OB
noJbIre paboTal B 0OIHOM 00acTu.

Mauio 3Hath nM0JIel, UMEeTh 00le OpraHU3al[MOHHbIE HABBIKH - HA/I0 3HATh B COBEPILIEHCTBE
JaHHYI0 00JIacTh Pa0OTHI, TOJBKO TOIJA MOXKHO €€ MPAaBMJIBHO pacIlpeleNiaTh, NPaBUIbHO U
MHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npunaetr ocoboe 3Hauenue. OH nmpejyiaraer exXeIHEBHO U JIaXKe JBaXK/bl B
JIEHb KOHTPOJUPOBaTh pabOTy pabouymx, OH HACTaMBaeT Ha caMOil TOJAPOOHON MHUCHMEHHOMN
OTYETHOCTH, MpeJylaraeT He OOsAThCs YBEIMUCHHS aJIMUHUCTPATUBHOTO MEPCOHaa, CIIOCOOHOTO
KOHTpoJInpoBaTh paboty. Camoe mydiiee, o MHEHHUIO Tainopa, Ob110 ObI, eciii OBl BO3MOYKHO
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ObUIO OPraHMU30BaTh YMCTO MEXAHWYECKUN KOHTPOJIb (HE JapoOM KOHTPOJIbHBIE Yachl CBSI3aHbI C
nMeneMm Taiopa).

"Bcye 3akoHBI mHcaTh, €Xeau MX He ucnonHATh'. WM Toinop moHumaer, 4to Bce
pacrnopsKeHHsl TOBHCAIOT B BO3JyXe, €CJIM OHM HE COMPOBOXKJIAIOTCS CTPOrO MPOBOIMMBIM
KOHTPOJIEM.

Mexy TeMm, MO 4YacTH KOHTPOJS B KOMHcCcapuaTax Jeino OOCTOMT YacTO BechbMa
HEeOIaronoIy4Ho.

Ilens cuctemsr Toilopa TMOBBICUTH MHTEHCHMBHOCTH TpyJa pabodero, cAenath €ro TPy
BO3MOYKHO IIpou3BoauTenbHee. Llenb ee n3MEeHUTh MeIJICHHBIM TeMn paboThl Ha OoJiee ObICTPHIi
U Hay4duTh pabodero paboraTh 0e3 JHMIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKUTH KaKIOM
MHUHYTOM.

Camo coboit Toiinop Bpar Bcex JMIIHUX Pa3rOBOPOB, OTHUMAIOIIMUX JIOPOTOE BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMU. Tam, I/le OHM HEU30€KHBI, OH CTPEMHTCS
c/IeNIaTh UX BO3MOKHO KPATKUMH.

B cucremy ynpaBieHuss Bce Ooiplne M OOJbIIE€ BXOIAUT MPUHIUI, KOTOPBI MOXXHO
Ha3BaTh "MpUHIUIIOM UcKIoueHni". [IpaBaa, mogoOHO MHOTUM JAPYTUM DJIEMEHTaM HCKYCCTBA
yIpaBIeHHS, €T0 MPUMEHSIOT B €AMHUYHBIX CIIy4asx U, MO OOJIbIeH 4acTu, He MPU3HABAs €TO
MPUHIIMIIOM, KOTOPBIH HYKHO OBLIO OBl pacHpoCTpaHUTh MOBCIOAY. OOBIYHBINA, XOTA H
NevaibHbIM, BUJ NPEACTaBIsICT YNPaBIAIOMUN OOJBIIOro aena, J0OPOCOBECTHO CHAALIMNA 3a
CBOHMM CTOJIOM CpeId MOpS MHCEM U TOHECEHUH, Ha KaXXJIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM pacIucaThCsl U NMOCTaBUTh CBOM MHUIMANbL. OH AyMaeT, 4To, MPOIYyCTUB YEPE3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEH, OH BIOJIHE OCcBeoMIIeH 000 BceM aene. [IpuHiun uckinodyeHnit
IIPEJICTABIISIET MOJIHYIO MPOTUBOIIOJIOKHOCTh 3TOMY. [Ipn HEM ymnpaBisSrOUINil MOJIy4aeT TOIBKO
C)KaTble, COKpAalCHHbIE U HEMPEMEHHO CpPaBHUTENbHBIE CBEICHMS, OCBEIAIOIIUE, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs: ynpasiaeHus. Jlake 3TH KpaTKUe CBEIACHMs, NPEXKIE 4EM MOCTYINUTh K
JTUPEKTOPY, TOJKHBI OBITh THIATEIBHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOIIHHMKOB U JOJKHBI
3aKJI04YaTh B ceOe TMOCHeJHUE JaHHble, KaK XOpOIIMe, TaK M IUIOXHE, MO CPaBHEHHUIO C
MPOUUIBIMU CPEHUMU IUGpaMH WIM C YCTAaHOBJICHHBIMM HOPMaMH{; TakuM oOpa3oM, 3TH
CBEJICHUS B HECKOJBKO MUHYT JAlOT €My IOJIHYIO KapTHUHY XOJa JeJl U OCTaBJISAIOT CBOOOIHOE
BpeMsl Ha 00aymbIBaHHE Oojiee OOLIMX BOIPOCOB CHUCTEMBI YIPaBJICHHS M Ha HCCIEAOBAHUSA
Ka4ecTB U MPUIOJHOCTH OoJiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxamux" (Tam sxe, cTp.
105).

Kakoit nenoBoit xapakTep npuHsuia 661 paboTa KOMHCCAPHATOB, €CiIM Obl paboTaroIue Tam
TOBApPHUILH J€PKATUCH ObI "MPUHIINIIA UCKITIOYSHHUN" .

[MoaprToxkum ckazannoe. @. Triinop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIIIHIE dJIEMEHTHI;

2) nperanbHeiIIee paszJelieHHe TPYAa, OCHOBAHHOE HAa M3YUYEHUH pabOThI U PA3JIOKEHUH €€

Ha JIEMEHTHI;

3) ToYHOEe ompeAeNeHuEe TeX PYHKLINH, KOTOPBIE JIOKATCS HA KAXI0TO CIIY>KaIlero;

4) ompeneneHue 3TuX PyHKUUNA B TOUHOM MHUCbMEHHOU opme;

5) COOTBETCTBYIOLIHUH MMOIOOP CIykKALUX;

6) Takoe pacmpeneseHue padOThI, YTOOBI HA JIOJIO KaXKJIOTO CIYXKAIIero MPUXOIUIOCH

TaKoe KOJIMYECTBO €€, KAaKOe OH MOXKET BBIIOJHHUTH 3a J€Hb, pabOTas caMbIM yCHJICHHBIM

TEMIIOM;

7) TOCTOSIHHOE HWHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JIMIIaMH, O BO3MOXXHOCTH B

MMCbMEHHOU (popme;

8) cucTeMaTUYEeCKU, TPaBUILHO OPTaHU30BAHHBINA KOHTPOJIb;

9) nns obneryeHusi ero MUCbMEHHAsl OTYETHOCTH (IO BO3MOXKHOCTH, 332 CaMble KOPOTKHE

CPOKH);

10) Tam, rae BOZBMOXHO, MEXaHU3AIUS KOHTPOJIS.

"IT0 3Ke BCEM U3BECTHO'", CKaXKET UNTATECIIb.
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Ho neno He TOIbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCs CyTb.

"Hu onnHa cucteMa He 10 KHA MPOBOAUTHCS HEyMeno", 3ameuaet Taumop.

I'ne ke HayunThcs ynpasinenuto? "K HecyacTbro, HET ILKOJ YNPaBICHMsSI, HET JaXe HU
OJIHOTO TPEANPUATHS, TAe OBl MOXXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JceTaJIeH
yIpaBJIeHUs, KOTOPBIE MPEACTABISIIN Obl JTydiiee B cBoeM poae" (Tam xe).

9710 THII10p rOBOPUT 1O OTHOLIEHUIO K MPOMBIIIIEHHOCTH B IEPETOBBIX CTPAHAX.

SABHO, ur0 y Hac, B Poccum, na eme B OTHOUIEHMM HE IPOMBIIIEHHOCTH, a
aJMMUHHMCTPATUBHBIX amlapaToB, Mbl 00pa3loB He HaiaeMm. TyT Halo0 MPOKIAAbIBATH HOBBIE
nyTtH. [lyTeM BIyM4YHMBOTO OTHOIICHUS K /€Ty, Y4eTa BCeX YCIOBUI paboThl, CHCTEMAaTHUYECKU
HaJI0 O3]I0POBUTH COBETCKUE YUPEXJCHUSA, H3THAaTh M3 HHUX U TEeHb OIOPOKpaTU3Ma.
BropokpaTi3m He B OTYETHOCTH, HE B NMUCAHUU OyMakeK, HE B pacIpeesieHul (yHKIHi, B
KaHLEJSpUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHHUE K JIeTy, Hepaz0oepuxa u 0ecTosoub,
HEyMEHbE paboTaTh, IpoBepATh pabory. Hamo yunThes ynpaBisaTh, Ha0 YUUTHCS pabOTaTh.
KoneuHo, Bce He nenaerca ogHUM MaxoM. "l KOpeHHOH nepeMeHbl yIpaBiieHus: TpeOyeTcs
BpeMs, MHOTO BpeMeHH ... [lepeMeHa ynpaBieHusl cBA3aHa ¢ IEPEMEHON NOHATUH, B3IJIA0B
U 00BUaeB MHOTHX JIIOJICH, YKOPEHUBIIHUXCSA YOexaeHuil u mpenpaccynkoB. Ilociennee
MOYKHO U3MEHHUTbH TOJBKO MEJICHHO U, INIABHBIM 00pa30M, NMPH MOMOUIH Psijia MPEIMETHBIX
YPOKOB, Ka)/bli U3 KOTOpPBIX TpeOyeT BpEeMEHHU, M MpU MOMOUIM MOCTOSIHHOW KPUTHKU U
oOcyxaeHuil. PemmB NpUMEHUTH NAHHBIM THUIN YIpPaBICHHs, HYXXHO, IO BO3MOXHOCTH,
CKOpee MpeArnpuHUMaTh OJWH 3a JAPYTUM HEOOXOJIMMBbIe IIaru JUisi 3TOTO BBEICHUS.
Heo6x0a1M0 OBITE TOTOBBIM K NOTEPE HEKOTOPOT'O YHCIIA U3 CBOMX IIEHHBIX JIFOJICH, KOTOpbIE
He OyJIyT B COCTOSIHUU MPUCTIOCOOUTHCS K U3MEHEHHUSM, a TaKKe K HETOIyIOIIMM IpOoTecTaM
MHOTHX CTapblX HaJEKHBIX CIIyXallluX, KOTOPbIE B HOBOBBEACHUAX HE YBHUJAT BIIEpEAU
HUYEro, KpOME HeNenocTH M pasopeHus. OueHb BakHO, 4YTOOBI, KpPOME JHPEKTOPOB
KOMITaHUH, BCEM, UMEIOIIUM OTHOLICHHE K YNPABJICHUIO, ObUIO TaHO HIMPOKOE M MOHSATHOE
00BsICHEHHE TJIaBHBIX 1Ie€JIeH, KOTOPBIX JOOUBAIOTCS, M CPEACTB, KOTOpPhIE OYIyT MIPUMEHEHBI.

Taiinop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JIENa 3aBUCUT HE CTOJIBKO
OT OTZI€JIBHOIO JIUIIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOUIEKTUB ATOT THIIIOp OrpaHUUYMBAET KPYTOM aAMUHUCTPATUBHBIX CIyXKallHX.
OTO BIIOJIHE MOHATHO. B cBOEM 1enoM cuctema Tarisiopa IMeEeT He TOJIBKO IMOJIOKUTEIbHBIE
CTOPOHBI - NOBBIIIEHUE TPOU3BOAUTEIBLHOCTH TPyAa IIyTEM €r0 HayYHOW MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/Jla, IPHUEM cHcTeMa 3apaboTHOM
IUIaThl CTpOUTCA THINIOPOM Tak, 4TO OT ATOrO MOBBIIEHUS UHTEHCUBHOCTH BBIUIPHIBAET HE
pabounii, a npeaIpUHUMATENb.

Paboune nonumainu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKUMaHMA I0Ta, U
6opomuch ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCHh B pyKax KalUTAJIMCTOB, TO paboynX
HE HHTEPECOBAJO MOBBIIIEHUE IPOU3BOJUTENBHOCTH TpYyJa, HE HHTEPECOBAN IOIBEM
NPOMBINUIEHHOCTH. Tenepb, mpu CoOBETCKOW BIAcTH, KOIJa YHHYTOXKEHA SKCIUTyaTalus
paGoueil cwibl W Korja pabouynMe 3aMHTEPECOBaHbl O KpaHOCTH B  MOJIbEME
MPOMBIIIIEHHOCTH, - KOJUIEKTUB, KOTOPBIM JTOJKEH CO3HATEIBbHO OTHOCUTHCS K BBEACHUIO
YCOBEPILICHCTBOBAHHUSA METOJOB TpyJa - JOJDKEH OBITh KOJUIEKTHB BCEX pabOYMX JaHHOTO
3aBoja win (padpuxu. Kanutamuct He MOT onuparbesl Ha KOJUIEKTHB pabOYuX, KOTOPBIX OH
9KCITyaTUPOBAJl, OH ONMpAJCs Ha KOJUIEKTUB aJMUHUCTPATUBHBIX CIIy)KaIUX, KOTOPBIE
MIOMOTaJli €My OCYIIECTBIISITh 3Ty 3KCIUTyaTanuio. Tenepb pabounii KOJJIEKTUB caM JIOJIKEH
OCYILIECTBUTh NpPUMEHEHHE Hauboiiee IenecooOpa3HbIX METOJ0B Tpyaa. Ero Heobxomumo
TOJILKO O3HAaKOMHUTh B TEOPUM M Ha MPAKTUKE C ITUMH MeTojamH. B 3ToMm 3akitouaeTcs
IIPOM3BOJICTBEHHAsI IPOTIaraH/a.

Uro kacaercs CiTyKalliX COBETCKHX YUpEXKICHUH, CIyXKaIIUX HapOJHBIX KOMHUCCAPHUATOB,
TO MX HEOO0XOJAMMO BO3MOXKHO JeTalbHee O3HAKOMUTh C METOJaMM INPOU3BOAMTEIBHOCTU
TpyAa. DTO JIOKUTCA HA MPOU3BOJACTBCHHYIO SUEHKY KOJUIEKTHBA ciyxammx. Ho Tonbko
IIyTE€M TOBBIIIEHNUS YPOBHS CO3HATENBHOCTH BCEX CIYKAIIMX, TOJBKO IIyTEM BOBJICUEHMS UX
B JIeJ0 MOBBIIIEHUS MPOU3BOAUTENLHOCTH TpyJa KOMHUCCApUAaTOB - BO3MOXKHO
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NEHCTBUTENBHOE YIIyYIIEHHE Jella U YHUYTOXKEHHE HE Ha CJIOBaX, a Ha Jele MEpPTBOTrO
OrOpOKpaTH3Ma.

3ananmue 2.

Keiic «®opn u Cnoyn»

I'eapu @opn u Anedpen I1. Croyn mmammuii ObLTM BETUKUMH pyKOBOAUTEIsIMH. OHU
IIPOTUBOCTOSIM JApYr Apyry B 20-x rr. XX Beka, KOIZla BIEPBbIE BO3HUKJIA KOHIIECMIIHS
yIpaBiieHUs Kak npodeccuu U HayyHOU JUCIUILTUHBL.

I'enpu @opn mnpencTaBiIsuyl apXETUIl aBTOPUTAPHOTO NPEANPUHHUMATENS IPOILLIOrO:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJBbHBIMA, BCEr/a HACTAaUBAIOLUIMII Ha COOCTBEHHOM IyTH,
Npe3UparoIiuii TEOpUN M «OECCMBICICHHOE» UYTeHHE KHUT, DOpa CUMTAl CBOMX CIIYKAIIUX
«ToMoIHUKaMuy». Ecian «moMourHuk» ocmenuBaics nepedutb Dopiy Wi caMoCTOSTENbHO
NPUHUMATh BaYKHOE pELIeHHE, OH OO0BIYHO Jnmajics paboTsl. B kommanun Ford Motor Tonbko
OJIMH YEJIOBEK NMPUHUMAI PEIICHUs C JIIOOBIMU MocaeACTBUsAMHU. Dop/ pacleHI IpeIoKEeHHE
Anbdpena I1. Cnoyna o peopranuzanuu General Motors cienyromumm o0pa3oM: «.. KapTHHKA €
Pa3BECUCTOM KIIOKBOM mocpeauHe.. YeloBeK BBIHYKIEH CIOHATHCS B3aJ-BIEpEN, U OT
OTBETCTBEHHOCTH Ka)KJblii YBHUJIMBAET, CIEAysS MYAPOCTU JIEHTSEB, YTO JIBE T'OJIOBBI Jy4YIle
onHoi». OOmue >xe mnpuHuunsl dopna ObUIM cymMMUpOBaHbl B OfHOU (paze: «JIr00oii
MOKyIaTeslb MOXeET IOJyYUTh AaBTOMOOWMJIb JIO0OT0 IBeTa, KaKOro OH TIOXKeJaeT, MoKa
aBTOMOOMITb OCTAETCST YEPHBIMY).

Y ®opaa ObTM OCHOBAHUS HAcMeXaTbCs HaJ HOBOMOJHBIMU Hiaesmu CrnoynHa. ®opn
cienan cBO Mojenb «T» HacTONbKO NEHIEBOM, YTO €€ MOI KyHNUTh NPaKTHYECKH JF000i
paboTaromiuii 4eJoBeK.

[Ipumepno 3a 12 ner @opa npeBpaThi KPOIIEYHYH) KOMIIAHUIO B THTAHTCKYIO OTpAaCIb,
M3MEHMBIIYIO aMepHKaHCKoe oOmecTBo. bonee Toro, oH J00MJICS Takoro CHUXKEHUS
ce0eCTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOWIH Bcero 3a 290 m0Jul., W TUIATUTH CBOUM
pabouuM OIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMEHHU - 5 poii. B Heaemto. B 1921 r. Ford
Motor koHTpospoBan 56 % pbIHKA JIETKOBBIX aBTOMOOWJICH W 3a0/IHO TOYTH BECh MHPOBOM
peiHOK. Pupma General Motors, KoTopass B TO BpeMsl ObUla KOHTJIOMEPAaTOM W3 HECKOJIBKHX
HEOOJBIINX TOJIYHE3aBUCHUMBIX KOMIIAHUM, XaOTHUYHO IME€pPEMEIIaHHBIX 3a IPOBOJIOYHOMN
orpazioi, pacrosaraina Bcero 13 % psiHka u apeiidoBana kK 0aHKPOTCTBY.

K cuacteio, cembsi [[10MOHOB, paay criac€HUs OIPOMHBIX KAalHUTAJIOBJIOKEHUS B aKIMH
General Motors, npuHsia Ha ceOsi BeleHUe e€ Jiell, Moka kpax eme He paspasuwics. IIeep C.
JItonoH, caM KpyNHBIH CTOPOHHUK COBPEMEHHOIO YIPaBJICHUS, HA3HAUYMII NPE3UTCHTOM (PUPMBbI
Anbdpena I1. CnoyHna.

CrnoyH ObICTpO NpeBpaTuil B peajbHOCTh IUIAHBI, HaJ KOTOpbIMU u3aeBaincs dopj, Tem
caMbIM BBEZS B NPAKTUKY TO, YTO OCTAETCA JO CUX IOpP TJIaBHBIM IPUHLUIIOM YIIPaBICHUS
KpyNHbIMU KoMIaHusiMu. PeopranuzoBannas General Motors pacrnosnaranga KpynmHON U CHIIbHOM
IpyNION YIpPaBJIEHUS, @ MHOXXECTBO JIIOJEH MOJYyYMIM IPAaBO CaMOCTOSATENBHO INPUHUMATh
Ba)KHBIE PEILLICHUS.

C0yH Kak JUYHOCTH OBbLIT MOJTHON MPOTUBONON0KHOCTBIO Dopay. Dopn 6bU1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JHOOMMBIMU cioBaMu CIllOyHa cTanu
«METOMIOJIOTHS» MU «PallMOHAIBHOCTHY. UeNoBeK He LULUICA B3aA-BIEpPEN, Kak INpeAcKa3bIBall
®opa. HanpoTus, Ha Kak10r0 pyKOBOIUTENS ObUIM BO3JIOXKEHBI OIMPE/IeTICHHbIE 00sI3aHHOCTU U
JaHa cBoOoOja JienaTh BCe, YTO HEOOXOAMMO JUIs WX BbIMONHeHUs. CIOyH Takke paszpaboran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, TO3BOJIABILYIO €My U JPYTMM PYKOBOJIHUTENSIM OBITH B Kypce
TOT'0, YTO MIPOUCXOJUT B UX TUTAHTCKOW KOPIOpPAIHH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOUM Monenu «T» u Tpaguuum,
COTJIACHO KOTOpOW 0O0cc KOMaHIyeT, a OCTajbHbIC BBINMOJNHAIOT, KomaHna CioyHa OBICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLICMIUU B COOTBETCTBUHU C M3MEHSIOUIUMUCS MOTPEOHOCTSIMU
amepukanueB. @upma General Motors BBesa B MpakTHKY YacThle 3aMEHBI MOJENeH, npeiaras
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NOTPEOUTENAM HIMPOKUHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIICHMH M JOCTYIHBIH
KpeauT.

Jons Ford Motor Ha peIHKe pe3ko cokpartuiack. B 1927 r. ¢upma Obuta BbIHYXIEHA
OCTaHOBUTH KOHBEWep, YTOObl MEPEOCHACTUTh €ro MOJ BBITYCK BEChbMa 3amo3/AaBIIed MOJENH
«JI». Oro mo3Bommno General Motors 3axBaTuth 43,5 % aBTOMOOWJIBHOTO pPHIHKA, OCTAaBUB
®opay menee 10 %.

Hecmotpst Ha xectokuil ypok, ®opa Tak U HE CMOT THpo3peTh. BmecTo TOro, 4roObl
YUYUTBCS Ha ONBITE KOHKYPEHTA, OH MPOAOJLKAI JEHCTBOBATH 110 cTapuHKe. B cnexyromue 20 ser
¢upma Ford Motors enBa ynepKuBajacb Ha TpeTbeM MecTeé B aBTOMOOMJIBHOM
MIPOMBIIIJICHHOCTH M MOYTH Ka)Abli roja Tepsuia AeHbru. OT GaHKpOTCTBa €€ CHaciio TOJBKO
oOpalrieHne K pe3epBy HajduuyHbIX B | mupa momt., kotopslit Popa cKONwiIl B yJausIMBbIC
BpEMEHa.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 myumium meHemxepoM - @opa unu Ciaoyn? [Touemy?

2. Kakue BHyTpeHHHE U BHEIIHUE GaKTOphI coaericTBoBamm ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxue akropsl okazanu BiausHUE Ha ynajgok Gupmsl Ford Motor?

4. Xorts u cerogus General Motors 6onbiie Ford Motor, 06e hupmbl CKOHCTPYHPOBaHbI U
YIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 310 Tak?

5. KakoBa BaxxHe#mas npudrHa nopaxxenuss @opua?

3apanue 3.
[IpoBecT cpaBHUTENBHBIN aHAIKW3 S5 IMIKOA MNPO(HECCHOHATBFHOTO MEHEIKMEHTa TI0
CJIEIYIOIIM TIPU3HAKAM:

- Hayaso W MPEeANOChUIKH (HOPMHUPOBAHHS;

- OCHOBHas Ujes;

- TOYKHM OudypKauu (MarucTpaabHbIe HAMPABICHUS UCCIICIOBAHUN);

- UMHTerpaIus ¢ JpyruMHi HayKaMu U 00JIaCTSMHU YeJIOBEUSCKUX 3HAHUM;
- OTHOIIECHHE K MIEPCOHAY;

- CBiA3U C COBPCMCHHOCTBIO.

HOJIy‘-ICHHBIe pPE3YyJIbTaThl 3aHCCTU B Ta6J'II/II_Iy, KOTOpass 1O 3allOJIHCHHUU CHACTCA
npenoaaBaTe/JIr0 B KOHIC CEMUHAPCKOTO 3aHATHA.

__ Hlxonwr__ | Hlkona AnmvunuctparuBHa | [lkona [Ixona [lxona
Xapaxmepucmuk | Hay4HOTO o [IKOJIa YeJIOBEUECKUX | MOBEACHYECKUX | HAyKU
U 015 cpagrenusi | ynpaBJICHUS OTHOIIEHU I HayK yIpaBJIeHUs
Hauvano
U TIPEeANOCHUIKH
dbopMupoBaHHs

OcHoBHAas uaest

Touku
oudypkanun
(MarucTpaybHBIE
HaTpaBIeHAS
WCCJICJIOBAHU )

Nurerpanus c
JIPYTHUMHA
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HayKaMH
H obnacTIMu
YEJI0BEYECKUX
3HAHUN

OTtHollIEHNE
K IIepCOHAITY

CBs3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranuzanusi Kak OOBEKT yHpaBlieHUS (CUCTEMHBIH H
CyObEeKTHO-00BEKTHBIH 1MOAX0/IbI B MEHEKMEHTE) — 4 Jac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETHYECKOr0  MaTepualia, OBJaJCHUE HaBbIKAMHU  IPAKTHUYECKOTO  HMCHOJIb30BaHUS
MOJTy4YE€HHBIX 3HaHUN B KOHKPETHBIX cuTyanusax (kommnereHuuu YK-3, VK-6).

Dopma nposedenus — pa3BepHyTas Oecelna-IucKyccusi, pa30op Kelc-cuUTyalui,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cyscoenus:

OcHOBHbIE 3aKOHBI OpraHU3aIIH:

Crparernueckoe BUJEHUE, MUCCHUS U LI€JIU OPTaHU3ALNH.

JKvi3HEHHBIN UK OpraHU3alluu: MOHATHE, KoHuenuun A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHAJINU3 U €r0 COJIep)KaHNe

Cpena opranuzanuu

NuctpymenTsl MOHUTOpUHTA U ckanupoBaHus cpeabl (PEST-u SWOT-ananuser).
AganTanys OpraHu3auy K BHYTPEHHUM U BHEIITHUM U3MEHEHUSIM.

Nk W=

3ananue 1
Onucarh 1enu B MPEeATOKEHHBIX MpuMmepax mo 11 mpusHakam KiaccuHUKAIIH.
3aronHuTh Ta0II. 1

Tab6muna 1
XapakTepUCTHKH 1IeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haky KIaccu(UKAIIU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcs B «HopHukens». Buepa ero rpymnma
«OHAKCUM» TTOTpeboBasia CO3bIBa BHEOUYEPEAHOTO cOOpaHus akinoHepoB «HopHukes», 4Toobl
MpEeANPUHUMATENIb CMOT BBECTH KaHIUIATOB B COBET JUPEKTOPOB KOMIAHUHU. JTO O3HAYAET, YTO
ITpoxopoB He coOupaetcst nponaBaTh om0 B «Hopuukene» Brnagumupy [lotanuny, cuuraior
JKCHEPTHI.

I'pymna «Owndkcum» Muxanna IlpoxopoBa morpeboBajia OT COBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coolur BYepa «HopHukenn.
Llenv cobpanus — nepeusdbpanue cogema OUpeKmopos.
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Heinemnuit coctaB coBeTa akiuoHepbl «HopHukens» BblOpanu Toiabko B HioHe. OH
COCTOMT U3 HE3aBUCHUMBIX JHPEKTOpOB U mpenactaButeneil «WHTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Ipoxopos, Bxoaummii B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKaszajcs
JaXke B YMCIEe KaHIUIaTtoB B aupekTtopa. Beixox IlpoxopoBa u3 coBera «lMHTeppocay BeCHOU
OOBSICHSAIM JOTOBOPEHHOCTSIMH MAPTHEPOB O pasjiene bus3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTEeX MPUCTYNUI K CO3IaHUIO €IWHOW KOHIEMIUU KJIacCU(UKAIUU U
KOAUPOBaHUS MaTepHaIbHO-TeXHUUeCKUX pecypcoB (MTP) Hopuukensa. [lenu naana —
nosbluleHUe YNPABIAeMOCU MAMEPUATbHO-MEXHUYECKUMU pPeCcypCamu HA OCHOGe CO30aHUS
eournozo kaaccugukamopa MTP; 00beIUHUTh MaTepUalbHble MOTOKHM OpraHu3alMd U B
OyIylieM OXBaTUTh rojloBHOU oduc, Bce pummans u 130 HopHukens.

B npenenax texymero, 1-ro sramna, ruiasa 0yzet pa3paboTaH KOPIOPAaTHUBHBIN CTaHIapT U
MeToJuKa kiaccudukanuud. Ha ocHoBe 001mepoccuiickux Kiaccu(pUKaTOPOB U KOPIOPATHUBHBIX
TpeOOBaHUI co37aHa euHas eHTpaln3oBaHHas 06a3a ganHelx MTP opranmsanuu. B nporecce
BHEJPEHUS TMpeAyCMOTpEeHa HOpMalu3alus M CTpyKTypuzauus Oosiee 250 ThIc. 3amuceit
HOMEHKJIATYpHOTO cHpaBouyHuMKa HopHMKens, BKiIoyas ycCTpaHeHHE OMHMOOK u ayOueH,
HEMOJHOTH HMH(QOpMAaINK, KiIacCuUKAUKW W CTaHJIApTU3AlMM 3alucei, UX IOATOTOBKAa K
BBITPY3KE B CIELUATU3UPOBAHHOE IPOrPaMMHOE 00ecTieueHHE.

HNuTtepTex paspabotaet PermameHnTt paboThl City)0 u moapazaencHuii Hopaukens ¢ enuHon
cucreMoi. B muiane — cemuHapsl no ucnonb3oBanuto EC MTP, moaroroBka um oOyueHue
M0JIb30BaTeNe M CHEIUAIMCTOB, OPraHU3alMsl OTIEPATUBHON TEXHUYECKOW U MH(POPMAITUOHHOMN
NOJJICP)KKM  ToNib3oBaTeneil. Peammsanumss panHoro rpaguka Oyaer crnocoOCTBOBATh
OTepaTUBHOMY MPOBEACHUIO 3asBOYHON KaMIaHUM U KOHCOJUAALMU 3aKYIMOK A (PUIHalioB,
CHIDKCHMIO M30BITOYHBIX ocTaTkoB MTP Ha ckiagax, NOBBIILICHHIO YIPaBISEMOCTH U
MoOubHOCTH ABMKeHus MTP no koprnopanun.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceJIeHWsl aaMUHHCTpanuu KpacHosipckoro kpas 12
(deBpanst MOAMUCANO COrJIAIEHHe O COTpyAHHYecTBE ¢ 3amoyisipHbiM  ¢unuaniom ['MK
«Hopunbckuii HuKenb». [lenvy coenawenus — yKkpenienue napmuepcmea 6 cgepe coyuanbHo-
MpyoosvlX OMHOUleHUll U obecneueHue cmabulbHOU pabomvl MeCmMHO20 pPblHKA MmMpyod.
OcCHOBHbIE HaIlpaBJICHHUS COBMECTHON paboOThl: MNpodOpHUEHTAlUsI MOJOJSKH, TMOA00p
nepcoHana; nepeoOyyeHMEe M TpodeccHoHaidbHas TNOATrOTOBKa KajapoB. [loamucu mon
COTJIallIEHUEM MOCTaBUWIN JUpeKTop 3anossipHoro ¢puinmnana « Hopaukensy.

3anonspHblil punuan «HopHUKems» KpyNHEHIIni paboToaTeNb Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb HIET O TPYyIOYyCTPOHCTBE MECTHOTO
HaCeJIeHUs, HO M0 Mepe HEOOXOIMMOCTH OyayT MpUBJIEKATbCA KaApbl U3 IPYTUX TEPPUTOPHUI
kpas. «Hopuukens» B KpacHosipckoM Kpae HaJoiAro, M KOMIIAHHUS OCO3HAaET CBOIO
OTBETCTBEHHOCTh 3a OJlaronojy4ue >KUTelel Tropoja, B TOM 4YHCIE U B BOIpoOCe
TPYAOYCTPOMCTBA.
http://www kanal7.ru/arch/ob.html*

MeToanyeckue yKa3aHus K BbINOJHEHNIO 3a1anus 1

Muccus opranuzamnuu (GpopMyIHpyeT ee TIaBHOEe MpeTHa3HAauYeHHE B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHKS OPraHU3aAllUK, €€ MUPOBO33PEHUE U CIIEHUPUKY.

Llenn opraHm3anuyi TEPEBOAAT MHUCCHUIO Ha OMpEEICHHBIC, KOHKPETHBIE, U3MEPUMBIC
ycnoBus. Kak npaBuiio, 1eyid OpraHu3aiuu CBA3aHbl C PhIHKAMU, W3/EJUIMH, HOBOBBEICHUSIM,
MPOU3BOAUTEIHPHOCTBIO, KadecTBOM, (HUHAHCAMH, JO0XOAHOCThIO. Kiaccubukamms uenei
MO3BOJIIET PACCMOTPETh Pa3HOOOpasue IeNel Mo CASAYIONIM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.ITo conepxanuto

2 [pakTuaeckuii MeHeDKMEHT: Yueb.mocooue/IToa obm.pen.2.M.KopoTtkosa.M., 2010 (CD-R).

3 Conomanununa T.0. OpranusannoHHas KyJIbTypa KOMIIaHuu: yue0.mocodue. M., 2009, c.82.
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2.I1o nepuony yCTaHOBIICHUS
3.I1o npuopuTeTHOCTH

4.1To usmepuMocTH

5.ITo xapakTepy uHTEpECOB (cpene)
6.11o moBTOpsieMocTH

7.110 BpEMEHHOMY NEPHOTY
8.ITo pyHKIIMOHATBHOMN
HaIpaBJICHHOCTH

9.I1o cTaguu >KU3HEHHOTO IIUKJIa
10. ITo uepapxuu opranu3anuu
11.ITo macmira0y.

3aganue 2

Onpenenuts COOTBETCTBHE (OPMYIUPOBKH Ieeid, CHOpPMYITHUPOBAHHBIX B 3aJaHHUH
npuHiunaM. CKOppeKTHPOBATh (GOPMYITHPOBKY IIeIICH B 3a/JaHHH.
PesynbraThl ananu3za oTrobpasute B TabiHIe 2 C UCIIOIB30BaHUEM CIICAYIOINIMX CUMBOJIOB, TJIE:
X — INelb HE COOTBETCTBYET JAHHOMY KPHUTEPHIO; V — I€JIb COOTBETCTBYET IaHHOMY
KPUTEPUIO? — CII0XKHO CKa3aTh, COOTBETCTBYET JIH IIE€Jb JAHHOMY KPUTEPHIO.

CKOppeKTHpPOBaTh (POPMYITHUPOBKH IIEIICH.

Tabmuma 2
CoorBercTBHE GOPMYJIMPOBOK L€ NPUHIUIIAM
HaHpaBJ’IeHI/Ie u KOHerTHOCTI) I/IBMepI/IMOCTL ﬂOCTI/I)KI/IMOCTI) CooTBeTCcTBHE OHpeZ[eJ'IeHHOCTI)
CJib PE3YJILTATOB
1.
2.
3.
4.
5.
6.

Onucanme curyauuu. /s npennpusatuii, paboTaoMMX B pa3HBIX CEKTOPaxX 3KOHOMUKH,
X COOCTBEHHHKAaMHU OIpEeNIeHbl CIEeAYIOIe HampaBieHus: 1. YBenuuuTh MpUOBUILHOCTD
komraHuu. 2. [1oBBICUTH YypOBEHB OOCTYXMBAaHUS KIMEHTOB. 3. YIy4IIUTh YIpaBlieHUYECKUE
HABBIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTHTh 0O0IIKE HKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacmmpute kiaueHTcKyro 0a3y. 6. MUHMMH3MpOBaTh 00beM Opaka M OTXOJOB NPOM3BOJCTBA.
OTU HampaBlIEHUS ONPENENAIOT BEKTOP pAa3BUTHUSA; HIIKE NPHUBEIEHBI TNPUMEpPHI LENei,
c(OpMYITMPOBAHHBIX MEHEKEPAMH 3TUX NPEANPUATHIA B TaHHBIX HAIIPABICHUAX:

1. CokpaTtuTh pacxo bl Ha OIJIATy HE3aIJIaHUPOBAHHBIX Pa0oOT. 5

2. ObecrieunTh 0OpaTHYIO CBSI3b, HOOHMBIIKCH, YTOOBI Ha 80% mHCeM, TOCTYMAOIMIUX OT
KJIUEHTOB, OTBETHI IaBAJIUCh B TEUEHUE JIBYX THEH C MOMEHTA UX MOJTYYCHHUS.

3. Jlo xonma cenrs6ps 2009 roga coriacoBaTh, ONpPENCTUTh U 3aQHUKCHPOBATH B
MUCHMEHHOM BU/IE 110 TPU KOHKPETHBIE 3a7a4 JAJIs KaXKIOr0 COTPYIHUKA MOIpa3/IeIICHUS.

4. Cokpatuth TpaHcnopTHbIe 3aTparbl Ha 50% IO CpPaBHEHMIO C MPEABIAYLIMM T'OJOM
(KOHEI[ ATOr0 MecsIIIa).

5. HaiiTu Gosbliie KIIMEHTOB.

6. 1o xonma roxa (31.12.2009) cymiecTBEHHO COKpaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeToanyeckue yKa3aHHUs K BbINOJHECHHUIO 32 JaHU 2

[Tomumo kputepueB (cMm. 3afanue 1) Ui IeNenoyiaraHus BaXKHO, YTOOBI MENU ObLIN
HACTOJIBKO ONEPaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0O €CTh 1eJId JOJIKHBI BKJIIOYATh B CEOs
BpPEMEHHBIE PAMKH, OBITh U3MEPUMBI, ONIPEACTSIEMBI U PEATUCTHYHBL.
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Jlist 3T0r0 K (hOpMYITUPOBKAM LIeJIel TPUMEHSIOT KpUTEPUH.

SMART / SMARTER (8 mnep.caurn SMART yMmHBIN) — 3TO0 MHEMOHHUYECKas
ab0peBuaTypa, UCHONb3yeMass B MEHEKMEHTE U MPOEKTHOM YIpPaBICHUH I ONpeAeTeHUs
Hesnel v nocTaHoBKH 3aj1ad. [lepBoe n3BeCTHOE UCTIOIB30BaHUE TEPMUHA YIIOMUHAETCS B paboTe
I[Tona Mbiipa (Paul J Meyer) B 1965 u nosxe B Hoss0pe 1981 B pa6ote /Ix. Jopana®.

Her 4€rkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: IATH WU ceMb. OOBIYHO
NPUHUMAIOTCS CIEYIONINE 3HAYCHUS:

1. Specific (KonkpeTtHslit)

2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenensiemblii)
4. Results-oriented (OpreHTUPOBAHHBII HA PE3yILTATHI)
o 5
5. Target dates «OrpanuyeHHBIN BO BpEMEHN)".
Tabnuua 3
[Tpunnuner SMART
BykBa 3HaveHue Ilosicuenue
. . OOBsICHAETCS, YTO UMEHHO HE0OXOJUMO JOCTUTHYTh. Hampume
S Specific (KonkpeTHBIif) ? A A Y PHMEP;
«YBEIMYHUTH YUCTYIO IPUOBIIH COOCTBEHHOTO MPEIIIPHATHS.
OObsicHsieTCs B 4eM OyJeT U3MepsThes pe3ybTaT. « CKOJIBKO BellaTh
B rpammax ?»(C). Eciiu mokasaTenb KOJIMUECTBEHHBIH, TO
. HEOOXOZMMO BBISIBUTH €IUHUIIBI N3MEPEHHSI, €CIIN KaueCTBEHHBIH, TO
M Measurable (M3mepuMbIii) A FHTTHL p ; ’
HEOOXOAMMO BBISIBUTH 3TaJIOH OTHOLICHUs. Hanpumep, «yBeIHMYUTh
MIPUOBLTH COOCTBEHHOTO TPENPHUSTHS HA 25 %, OTHOCUTEIBEHO
YHUCTOMN MPUOBLTH TEKYIIETO TOIa».
OObsicHsIeTCS 3a CUET Yero IUIaHUpYeTCs JOCTUTHYTh Henu. U
BO3MOJXKHO JIM €€ TIOCTUTHYTh BooOme? Hanpumep, «yBelnanTh
MIPUOBLTHL COOCTBEHHOTO TIPeNpUsITUS HA 25 %, OTHOCUTEIBEHO
A Attainable (JlocTHXKUMBIiA, YHCTOM MPUOBLIHA TEKYIIETO TO/a, 3a CUCT CHIDKEHHS Ce0eCTONMOCTH
pacripeaessieMblii) NPOJYKLMH, aBTOMATU3AIMN PECYPCOEMKHX OIEPALNid U COKPAILCHUS
IITaTa 3aHATHIX HAa UCTIOJHEHNH aBTOMATH3HPYEMbIX OIEPAIIIH
coTpyJHHKOB Ha 80 % OT TEKyIETo KOJIMYECTBa». A BOT COBEPIINTh
KPYTOCBETHBIH KPyH3 Ha PE3MHOBOM yTOUYKE BPSII JIM yIACTCSL.
Results-oriented
(OpueHTHPOBaHHBII Ha PE3yJIbTATHI, .
- - OmnpeneneHne NCTUHHOCTH 1enu. JIeHCTBUTEIBHO I BHITIOIHEHNE
akTyanbHbIid. C 3TO# TOYKH 3peHUs, 3 .
JAHHOH 3aJadyl MO3BOJIUT AOCTHYB kesaeMoi nenn? Heo6xommmo
LIEJTU JIOJDKHBL: . .
yIIOCTOBEPUTHCS, YTO BHIITOJIHEHHE JaHHOM 3a1a41 IeHCTBUTENEHO
@ Croco6CTBOBAThL PA3BUTHIO | HeoOxoauMo. Hampumep, ecii 6path «COKPAILIEHHE IITATA 3aHSTHIX
MHUCCHHU OpraHH3aLiH, Ha UCIMOJHEHNH aBTOMaTH3HPYEMBbIX OTIEPaLUii COTPYJHUKOB Ha
80 %» B KauecTBe OTJENBHON MOA3a/1a4ul, KOTOpask TAKXKE CTaBUTCS
R @ 1METh CONOMMMHEHHOCTh | o SMART, TO COTPY/HUKOB MOXKHO HE YBOJBHATH, & [IEPEBECTH Ha
0 MePAPXUH, WHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPUHECTH
KOMITaHHUH JIOXOJ, a He IpocTo 3KkoHOMHMI0. Eciiit Opathb cTpaxoByio
@ HE IPOTUBOPEUUTH IPYT
KOMIIaHHIO, TO BMECTO YBOJIBHEHHUS, COTPYAHUKAM MOXKHO
ApyTy IO FOpU30HTAIIN, MIPEAJIOKUTH NPOJIOIDKUTE paboTy B KauecTBE areHTa, 1Mo He
@  GBITH HENOCPEACTBEHHO pacxomoBaTh CpeCTBA HA aBTOMATH3AIMIO, & IPOCTO YBEIUIUTD
HOPMY BBIPaOOTKH.
CBSI3aHHBIMU C YPOBHEM
BO3HArpakACHUS
pabOTHHKOB.
T Target dates Omnpenenenne BpeMEHHOTO TPUITEPa/IPOMEXYTKa 110
(OrpanuueHHBIH BO BpEeMEHH) HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO J0JIKHA OBITh JJOCTUTHYTA LIENb

(BeImonHEHa 3ama4a). Hampumep, «K okoH9aHMIO BTOpPOrO KBaprana
CJICTYIOLIET0 T0Ja YBEINIHUTH IPUOBLTH COOCTBEHHOTO IPEIIPHUATUS

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
5Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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Ha 25 %, OTHOCUTENBHO YUCTON MPUOBUTH TEKYIIETO ro/ia, 3a CUET
CHIDKEHHSI ce0E€CTONMOCTH TIPOAYKIMH, aBTOMAaTH3aIHN
PECYPCOEMKHX ONEPAIMid ¥ COKPAIIECHUS IITAaTa 3aHATBHIX Ha
HCIOJTHEHUH aBTOMAaTU3UPYEMBIX onepanuil coTpygHuKoB Ha 80 % ot
TEKYIIEro KOJIMIECTBay.

3ananue 3. [Ipoanann3upoBaTh CUTyaluIo. BeIAEIUTh cTaiuK )KM3HEHHOTO 1IUKIIA.
«ILTro11, KOTOPBIN JOMHYI»’

B 1993 r. komnanus Ty Inc. 3amycTuna B IpOM3BOACTBO HEOOJIBIINE MSITKHUE UTPYIIKH B
BU/I€ )KUBOTHBIX C HAIOJHHUTEIEM X TUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UTPYIIKH
noyumnn oOree HasBaHue Beanie Babies — «0600o0Bbie MamoTkm». busnec Obu1 meturem
aMEpHUKaHCKOTO TpeAPUHIMATENS 110 nMeHH Taii YopHep u npuHec eMy coctosiaue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anmman 65-¢ mMecro, omepekas MHOTHX, Jaxe Oosee
M3BECTHBIX Ooraueii BpoJie ocHoBaTenss Amazon.com /[xedda besoca.

3akoH4mnB Koyie/pk B 1962 1., Tait aBaanate jget mpopadoTan MEHEIHKEPOM TI0 TIPOIaxam
B KanmudopHuiickoit pupme Dakin (oaun u3 cambix nzBectHbix B CILIA mpousBoauTeneit MArKux
urpymek). Kak mpomaBery YopHep ObUT KOJOPUTEH 10 S3KCIEHTpUYHOCTH. Ha BcTpeunm c
KITMEHTaMH TOPTOBEI] IUTIONIEBEIMHI MEIBEIIMU JTIFOOUT e31uTh B 6eom «Poic-Poiice», omersrit
B my0y 10 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBAM, PAacCYMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpEeaMETy NpoAax. B menmom momoOHas TakTUKa, HAO IMOJiaraTh, ObLIa
ycnentHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan 10cTaTouHO, a0l CACNaTh MEPEepPhIB B padoTe.
On yBonmuncs u3 Dakin u mpoBen Heckonbko JieT B EBpore, a BepHYBIINCH, PEIIMI OTKPBITH
CBOIO COOCTBEeHHYIO (pupMy. CTapTOBBIM KanmuTajioM eMy mociyxuir $50 000, mosrydeHHbIe 10
HACIIe/ICTBY, a OM3Hec-uaeei — MeuTa 0 TOM, YTOOBI C/IeIaTh IUTIOLIEBbIE UTPYILIKHU JIy4Ile.

Memok ¢ kpymou. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, nmo3gnee
nepernMeHoBaHHy0 B Ty Inc., U cam mpuayman HEepBylO UTPYIIKYy HOBOTO THMa. JTO Oblia
IUTIOIIEBAst KOMMS KOTa TMMAIaiCKOM mopoabl o kianuke AHren. HoBusHa 3aknroganach npexae
BCEr0 B HAIOJHHUTENE: BMECTO OOBIYHONW CHHTETUYECKOH «BaThl» YOpHEp HCHOIb30BAI
IUTACTUKOBBIE TPAHyJIbl M MPU 3TOM 3aIOJIHSUI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHUM CION ObLI
clenaH W3 (UKCHPYIOUIIETO MarepHuaia, KOTOPBIA IOMOTajd HEXECTKO 3aKpemuThb I03y
urpyiieyHoro 3Beps. Urpyimika mosiyyanach MSITKOW B IPSIMOM CMBICIIE CJIOBAa U K TOMY XKe
rHOKOM — ee MOXKHO OBUIO CrudaTh, MPUAaBasl pa3IMYHbIE MMO3bI, YETO OT KJIACCHUECKUX MSITKHUX
UTPYyIIEK JOOUTHCS OBLIIO HEBO3MOIKHO.

@upma BBIIYCTHIIA TMMAJalCKUX KOTOB Pa3HOM pAaCLUBETKH, PACIpPOCTpaHsAs HUX 4Yepe3
HeOOJIbIINe Mara3uHbl UTPYIIEK WIM KaHIEIIpCKUX ToBapoB. Kaxkngas urpyiika M3HaA4allbHO
cromna $20, Ho Taii YopHep Iu1aHUpOBaj COKPATUTh CEOECTOMMOCTD U LIEHY BYETBEPO, YTOOBI
J€TH MOTJIM CaMH MOKYyNaTh TOBap Ha KapMaHHbIE JI€HbIH.

Ha yukarckoii otpacieBoii BeictaBke 1993 r. kommanust YopHepa npeicTaBuiIo CEMEUCTBO
Beanie Babies u3 neBsTH IUTIOMIEBBIX UTPYIIEK, CPEIA KOTOPHIX OBUIH JIATYIIKA, YTKOHOC, KHT,
nenbun u noberep. Kaxkmoit ObII0 JaHO WMMS, M KaKIOW IOJIarayics OTIENbHBIA CTHUIIOK Ha
ATUKETKE, YTO cpa3y MOCTABUIIO UTPYILIKU B pa3psil KOJIEKIIMOHHBIX.

«boboBbIe MamOTKM» Tpou3BoIWIMCh Ha (abpukax FOro-Bocrounoit Aszum, OblLTH
JIOBOJIbHO Ka4E€CTBEHHBIMH, a B pyKax Belu ce0s, KaK MENIOYeK C KPYIMOoill — TsSkKelIeHbKHE,
yIpyTrHue, MpUATHBIE Ha OIIyIb, MATKUEe U ruOkue. Jletsim HpaBmioch. B suBape 1994 r. cepus
MOCTYNWIa B MpoJaxy 1o meHe $5-7. Mexay TeM cemeicTBO «000O0BBIX» CTaHOBHJIOCH BCE
MHOTOYHCJICHHEE.

N 4uT06 HUKTO He moramaincst Ycrex HOBOW CepHUU UIpyIIeK ObLI OOYCIIOBJIEH HE TOJIBKO
MHTEPECHOM KOHLIENIMEN U TOCTYIHOU 1eHOM. Tal YopHep TO 1M CiIy4alHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOJIATCS) CO3JaJl HJeallbHble MAapKETUHTOBbIE MPEANOCHUIKA IS
Oemenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOYUTEIBHO HA MEITKUX
pUTEINIEpOB — CYBEHHUPHBIE M KaHLEISPCKHUE JIABKM U Mara3uHbl NMOAAPKOB, U30eras KpymHBIX

6 XKypnan «Komnanus» Pyopuka Story ot 16.09.2013
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cereit Bpoae Wal-Mart u Toys’R’Us, kK COTpYyJHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO
Mpou3BOAUTENEH Urpyiiek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyApocTh Tail Yopaep
MOCTUT M B35U1 Ha BOOpY’keHHe, emie padbotast B Dakin. On npenmouen umets 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM MATh KpynHbIX. K TomMy ke paboTa ¢ 60JIbIIMMHU CETSMU HE MO3BOJIUIIA
661 Ty Inc. neiicTBOBaTh MO MPUBBIYHOW M MPUHLUMIHAIBLHO BAXKHOM I HEE cXeMe: KOMIaHUA
OrpaHMYMBaIa MOCTAaBKH 36 3K3eMIUISIpaMu Ka)kJI0M UTPYIIKHU AJIs OJHOIO Jujiepa B Mecsl, a
IIOCJI€ TIOSABJICHUS Ha NPWIABKAX HOBBIX UIPYIIEK H3bIMala M3 IMPOJAXH HEPEATU30BAHHBIE
cTapsble.

Tail YopHep npooskan NpuayMbIBaTh HOBBIX IEPCOHAKEW M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOM3BOJICTBO CTApBIX, KOTJa HE ObUT YJOBJIETBOPEH AU3allHOM WK LIBeTOM. Takum oOpazom,
NapTUsl OPAaH)KEBOro Kpaba Moria ObITh U3bATA U MOTOM 3aMEHEHa Ha TaKylo K€ MapThio Kpaba
KpacHOTO IIBeTa, YTO MTHOBEHHO IMpEBpallaio W3HAYaJIbHYI0 BEPCHIO B peakocTh. boree Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3aITHO CHUMAaTh UTPYLIKY C MPOU3BOJICTBA, OOBSBISAL 00
9TOM 4Yepe3 CalT KOMITaHWM. [lapThy HOBBIX MUIpylIEK MOCTYyHAIHM C PA3HOM NEPHUOJUYHOCTHIO,
CBEJICHUI 0 KOJIMUYECTBE UTPYIIEK HAa PHIHKE HE ObLIO.

Ty Inc., geiicTBoBaBIIasi B KpailHe KOHKYPEHTHOH 00JacTH, HE TOJbKO HE pa3Meliana
HUKAKOM peKyiaMbl CBOEH MPOAYKILUH, HO HE apUIIUpOBalia M IpYyryr MH()OpMAIUIO, BKIOYas
aapec u Tenedon opuca. Ha mrad-kBaprupe kommnanuu B Oak-I'poys (MnnuHOMC) HE MMENTOCh
naxe BeiBecku. Cam YopHep u3beras cpescTB MacCOBOM HH(pOpMAIMY, TOUYTH HUKOT/Ia He JlaBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJIHHUKAM OTBEYaTh Ha BOIMPOCHI O HEM. JTa 3arajJlodYHOCTh
BbI3bIBaJIa JIFOOOIBITCTBO U MOPOANIIA MHOKECTBO JOMBICIOB O (pupme U ee ocHoBatene. Eciau
MOHAYaly TNPOAAKM IUTIOIIEBBIX 3BEpell HE BIEYATISUIM, TO CO BpPEMEHEM KaXKJoe U3
NEPEUYMCICHHBIX OTpaHWYeHU Mmopojmio Hacrosmui 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IlnromeBass manua B wmarasunax, rae npojasanach npoxaykuus Ty Inc., exenHeBHO
pa3zaBajMch COTHU 3BOHKOB C BOMNPOCAMHM O HAJIWYMHU TOTO MJIM HWHOTO «MEJIKO3EPHHCTOIO»
IIEPCOHAXA, @ B IHU HOBBIX MOCTYIUIEHUH AECATKH NOKyIaTejlel BhICTpAauBAINCH B ouepeau. B
JUCTaX OXKHUJIAHMS, COCTABJISBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBamm a0 1000
bamMunuil KaKAYMUX CTaTh oOjajaTesnsMu Toro wium uHoro Beanie Baby. ®danatbl GbicTpo
CO3/1aJii LIENyI0 CeTh Heo(pUIMaIbHBIX MCTOYHHUKOB HMH(GOpMaluU 00 HUrpyIIKax, MOSBUIHCH
JECATKH, €CIM HE COTHU CalTOB, MOCBAIICHHBIX MX XOOOHM, WHTEPHET-ayKIHMOHBI M CHE3/bI
TOOUTENIEH TUTFOIIIEBOTO AC(PHUITUTA, TJI€ UTPYIIIKHA MOKHO OBLITO MPOAaTh, KyIMUTh WJIM OOMEHSITh.

Ha 5TOoM HEBEpOSTHO AaKTMBHOM BTOPHUYHOM pBIHKE [EHCTBOBAJIM YXE HE JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 3a PEAKUN SK3EMIUIp M3 OBICTPO PACIPOJAHHBIX, CHATBHIX C
NPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuii 10 $5000. XoTs M amepukaHCKHE NIETH HE
ynyckanu manca 3apadorars. Korga B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
s st «Xonnu Munsy» B McDonalds, onHuM U3 yciaoBrii OKYIKU ObUIO JINYHOE MPUCYTCTBHE
JeTeil, M MHOTHE IOHble OH3HECMEHBl 3a CKPOMHOE BO3HAarpakJeHHE HaHUMAaJHCh
COIIPOBOXAAIOIINMMH K B3POCIJIBIM OXOTHHUKAM 3a UIPYIIKaMH.

B ocHOBe mokymaTenbCKOM JTUXOpalIKH Jekaao yOexJeHHe, 4TO Ha MATKUX 3BepbKax
MOKHO 3apaboTaTh — Jla)ke YKOHOMMCTHI YTBEP)KIAlU, YTO B TEUCHUE JECATHIICTHUS UTPYLIKH
3Toro OpeHJa TMOAHMMYTCS B I1eHe B JeciaTku pa3. OneHke HHBECTUIIMOHHOMN
MIPUBJIEKATEILHOCTH «O000BBIX MAIOTOK» ObUI MOCBSIIEH €XKEMECIYHbIN Clenaln3upOBaHHBIN
xypHas1 Mary Beth’s Bean Bag World, Beixogusmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIApPOB M MO TOJILIMHE NPEBOCXOAMBIIMN TaKHWE MOMYJSPHBIE W3JaHUS, Kak
Glamour wim Fortune. Beimenmas 8 1997 r. kuura «®@enomen Beanie Baby» Ilerru Nammaxep,
OpraHM3aTopa OJJHOTO U3 (haH-KITyOOB IUTIOLIEBBIX HTPYIIEK, MpuHecaa mpuobuts B $200 000.

Urpymkn YopHepa nocTynuiau B NMpoAaxy W B 3anaaHod EBpome, HO TaM OHM, XOThb U
MOJIb30BANIUCH TOMYJISIPHOCTBIO, MaHHUEH He cTand W OEe3yMHBIX JIeHer He CTOMIU. Bmpouewm,
HEKOTOphIE TYPUCTHI C TyYMaHHOro ANbOMOHA MPUBO3UIM ¢ co0oil uemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, ONpaBAaTh MOE3KY. 3a MeaBeas bpuranus, npoaaBaBIIerocs B
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aHIMIMHACKUX MarasyHax IO OOBIYHOM IleHe mnpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aAMEPHUKAHCKOM YEPHOM PhIHKE MOXKHO OBLITO BBIPY4UTH 0K0J10 $500.

Ha Bbicokoii HoTe Ilomyuminock, urTo IumromeBble urpymku Tas VYopHepa Obuin
MIPAKTUYECKH MPUPABHEHBI K BATIOTE. A 3TO 3HAYMT, YTO K JIEJIy HOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» OBLIM CBS3aHbl MHTEPHET-MOIIEHHHYECTBO, BOPOBCTBO U Jaxke yOuiictBo. B
okTsi6pe 1999 r. monuims oxpyra Caddonk B mrate Hpio-MOpK HECKONBKO HEEb OXOTHIACH
Ha YelloBeKa, Orpa0MBILEro KaHLEISIPCKUN MarasuH paad JBYXCOT Urpyliek. B Tom xe romy
Jpyroi MpecTyMHUK 3aCTpesuyl OXpaHHUKa y Bxoja B mMarasuH Hallmark B genp moctymieHus
ouepenHoil maptuum Beanie Babies. A Bcex cilydaeB NOJJIENOK IUTIONIEBBIX 3Beped M He
MIEPEUYHCIIUTE. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOETO TOBAPHOI'O 3HAaKa, U HEKOTOPBIE JIOAH,
3aMellaHHble B KOHTpabaHAe MOJIENOK, MOJYyYMIM peajbHble TIOPEMHbIE CPOKU. AJIBOKAT,
NPEJCTaBIABIINK KOMIAHMIO, ONPEIENH HMX MOJUTHKY B cyle (pa3od «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., omHaKo, HECKOJIbKO pa3 OKa3blBaJlaCh Ha MECTE IOTEHIIHMAIBLHOTO
OTBETYMKA: ceMbsi MokoiHoro yuaepa rpynmnsl Grateful Dead [xeppu [apcust momana Ha
KOMIIAaHUIO B CyJ HU3-3a MeaBens ['apcus, cO34aHHOrO B YECTh JIETEHJAPHOIO MYy3bIKaHTa U
MOBTOPSIOLIET0 00pa3, CO3JaHHBIM uis OOJOXKKH OIHOTO M3 ero ajab00MoB. Brimyck Oblka
Tabacko BbI3Bal HEIOBOJILCTBO MPOU3BOAMUTENS OMHOMMEHHOTO coyca. B oboux ciyudasax Ty Inc.
npeanouia cyaeoHoi TsoKOe 3bATHE CHOPHOM MPOIYKIIMU U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. monydana npubbuib yke He TOJIBKO OT urpymiek Beanie Babies,
HO U OT OpPEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJIeHAAapel, CYMOK U JAPYTHX MPEAMETOB C
«06000BBIMH MaTFOTKaMm». bbuTa 3amymieHa mporpamma josutbHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABIIABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MWIPYLIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», a TaK)K€ BO3MOXHOCTH 3aKa3aTh CIELUATbHBIX, JTOCTYMHBIX TOJIBKO JUIsl YJICHOB
ka1yba Beanie Babies. B uects pocTwkeHus ¢upMoil MuyuMapaHOW MpHOBLIM Bce ee
COTPYIHHUKU TOJY4YMJIM B MOAApOK Menasens Mumuapiaepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake gocturia $3500.

3akoHuwiIoch Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBun 0 IpekpanieHUU
BhIlTycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeCTaBUi MOCIEIHETO MepcoHaXxa
u3 KoJuieKuu — yepHoro measens The End. MHorue counu 3To pekiaMHBIM TPIOKOM, a Ipyrue
MOBEPUJIM M AIUIOAMPOBAIM pelICHHIO YopHepa 3PQeKTHO YHTH ¢ pbIHKa Ha BBICOKOW HOTE,
MpEeXJIEe 4YeM MOMYJIIPHOCTh €ro Toapa couger. IIpaBel okasamuce ckentuku, u B 2000 T.
KOMIIaHUS IONBITANACh BBIMTH HAa PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuto. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH ymai, u 6J1arocoCTOsIHuE HEKOTOPBIX aMEpUKAHIIEB, MHBECTUPOBABIIUX B
Beanie Babies, momatnynocs. B CIIA paxe Bblmen JOKYMEHTalIbHbIM (UIBM O ceMmbe,
nmoTepsBIIei Ha «6000BbIX» urpymkax $100 000.

Ceiiuac nmaxe caMuUM aMepHKaHIIaM KaxeTcs abCypJoM TO, 4YTO KYCOK IUIIOIIAa C
IUTACTUKOBBIM HAMOJIHUTEIEM MOT BBI3BaTh TaKOM a)XMOTa)XX Ha PBIHKE M 3aCTaBUTh JIOJEH
MOBEPHUTh, YTO B OyIylIeM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpPYHHYIO MpuObLIs. Ho
1990-¢ 3a OKEaHOM OBLIM NECATHIIETHEM OTHOCHTEIBHOI'O T€ONMOJIMTUYECKOrO CIOKOMCTBUS,
nemeBod HeTH W OecCHpereIeHTHOTO ONTUMH3Ma, KOTJa CcaMble HauBHBIE MEUTHl O
CBEPXJ0X0J1aX Ka3aJIuCh JOCTHKUMBIMU. 1 3TOT nepuos 3aKOHYHIICS.

3ananmue 4. [Ipoananusuposats cutyanmto, nposectu PEST ananus.
«[Ipomiaii, HeMbITast KapToIKa!» (MaTepuas BbAAETCS Ha 3aHATHH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M JMAEpCTBO  (CUTYallMOHHBIA H
KOHTUHTEHTHBIN TIOJIX0/IbI B MEHE/DKMEHTE) - 4 4ac.

Llenv  3amamus: yrayOlleHWe 3HAHUM M YCBOGHHME CTyJEHTaMHU MPOCIYLIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJieHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJIyYE€HHBIX 3HaHUH B KOHKPETHBIX cUTyanusax (komnereHuuu YK-3, YK-6).
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Dopma nposedenusi — pa3BepHyTas Oecela-TUCKyccus, paz0bop Kelc-cuTyaruii,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cyscoenus:

1. PaccMmoTrpeHue MOHITHI «PYyKOBOJICTBOY, «JTUAECPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUI JIUJIEPCTBA.

3. DBelnonHeHue 3aaHus K KOHKPETHOW CUTYalUH.

3ananme 1. Pa30op keifc-cutyanuu «YrpoOuTh U3 JyUIIUX NOOYKACHUI»
Keiic-curyanusi: «YrpoouTh M3 JYUIIHX MOOYKIEHHi1»

Beiiias 3 noma, I'eHHanuii AnmaTtoB yibIOHYJICS: CETOAHSI UCIOIHIETCS TPU roja ¢ TeX
II0Op, KaK OH C KOJJIETaMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHan «lluk». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpasi pociia ObIcTpee, YeM OXHJIAIW, — BEIIaHHWe-TO IUIO T10
Ka0eJIbHBIM CETSM.

B penakuuu yxe napuiao Mpa3IHUYHOE HACTPOEHHUE: LIBETHI, MO3APABICHUS OT KOJUIET
MOCTYNAJIA HECKOHYAEMBIM ITOTOKOM. «['€HHaauil, — OCTaHOBWIJIA €r0 B KOPUIOPE MOMOIIHUIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM.

B rinaBHOM XoJule TeleKkaHana COTPYIHMKH, HE 3aHATBhIE B 3(Hpe, YXKe BBIIUBAIN U
3aKyCBIBaJIM, BCTIOMUHAS pa3HbIe Oaiiku. 3a OONBIINM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak
Obl HAMEKaBIIMHA: y KOMIIAHUHU OOJIbIINE EPCIEKTUBBI.

— Joporue xommern, — B3s1 MukpodoH Pycmam Ilorogwn, 63-neTHHI TJIaBHBIN
penakTop, kKotopoMmy mnpuHaanexano 10% Ttenekanama, — Kak Bbl 3HAeTe, 3a TPU roja MbI
JOCTUTIIA MHOTOT'0, B TOM YHMCJI€ — BBIIIIN Ha 0€3yObITOYHBIN YPOBEHSD!

B xomne paspganuce amogucMeHTHI. [J1aBpen jKeCTOM IepeanpecoBal MX MYKUYMHE B
JIEJIOBOM KOCTIOME. JTO Obl1 OCHOBHOW MHBecTOop Auekcannap ['panoB, Biaaenen KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0 auHra. OH yabIoancs.

— V¥ Hac coOpanach ymMHas koMaHja, — mnpoaonkui [lorogun. — U kak uror — Hac
CMOTPSAT IyMarollye A1, KOTOPbIE TOTOBBI IIJIATUTH 3a HAlll KOHTEHT!

Crnymarenu KUBaH.

— MBI pactem, U Tenepb HacTan uyepen nepemeH, — IloroauH Belaepkan naysy, U BCE
3aTUXJIL. — BceM U3BeCTHO, 4TO y Hac B pyKOBOJCTBE OJHU MYX4MHBI. S 30 jeT BO3riaBisio
pasHble MeaMa, M dTa KapTHHA MOBTOpsieTcsl Be3ne. Kaxknplil pa3, Korma s XOTel MOBBICUTH
KEHILMHY, YTOOBI ciloMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notsHeT». U 4
B UTOTE COIVIALIAJICS.

CoTpyiHMKM  TEJIEKOMIIAHMM  3aMHTEPECOBAHHO  CIIyLIaJld, KTO-TO  IIOHUMAIOIIEe
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MpOJ0JDKWII [ 1aBpen, — s 4acTo aymaro, 4ro,
’KMBH OHa ceifuac, Bpsi/l 1M OHa cMoryia Obl yNpaBiATh TejaekaHanoM. IlosTomy A MeHs 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 5l HazHayaro >keHIMHY: 370 Acs lllernosa!
Omna monofna, e eme, KOHEYHO, MHOTOMY IPEICTOMT HAy4YHUThCs, HO OHA HACTOMYMBA, U y HEE
Bce nosyuuntcs. [loxenaem eit ygaun!

YacTe cimymarenei 3axyonaina, KT0-TO HEJOyMEHHO TocMoTpen Ha ['enHanusa AnmnaroBa —
OH OTBEYAaJ 32 OpraHM3alMI0 paboThl TenekaHana. M, korga yxe Bce BBICTPOCHO, KOMY, KakK He
eMy, ObI0 mosydnTh noBsiiieHue? lllernosa ke 10 3TOro 3aHMMaIach CEKpeTapckoil paboToii:
BCTpeuH, OMJIETHI, paclycaHue IiaBpeaa Ha Henemo. «OHa y Hac BCEro MOJrofa, oKa HUYEM
ce0s He MpOsIBWIIA, a YK€ 3aM. IJaBHOro, — HoAyMan AJmaTroB. — OTO KaKHe-TO JIMYHBIE
amOuruu meda... Xo4yeT BEIPACTHTh JIOCTOHHYIO CMEHY M3 JeBYHIKU? JlaqHo, MOCMOTpHMY.

7 Hbr-russia.ru. centsi0ops 2009. Harvard Business Review — Poccus.
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Hauano

3a HeCKONBKO MecsleB Acsi pa3Bena OypHyro jaesTenbHOcTh. OHa BKIIOYMIIACH B
HECKOJIBKO TeJIEIPOEKTOB — CHayvajia Kak MpoJocep, 3aTeM Kak Bexyuias 3¢upa. Ho nepenaun
ObuTM OE3IMKUMHU U HE MOJb30BAIUCH yCIeXoM. [ 1aBpes HacTauBaj, YTO JIEBYIIKE HAJ0 JaTb
Bpemsi: «OHa MoJiofasi, B HEM €CTh MOTEHIINAI.

Buanmo, uto6sl ciocoOcTBOBaTh AcHHOM Kapbepe, [lorogun cran Opath ee Ha JellOBbIE
MEepPEeroBOPhl U HEOPUIMAIBHBIE BCTPEUH CO CIHUKEpaMH, MOTEHIHAIbHBIMH —TOCTSIMH 3¢upa.
Eme yepes napy Mecs1eB, OH BBEJl €€ B KpPYI' YUHOBHHMKOB U MTOJINTUKOB.

B wurore llermnosa npeodpasmiace:

— Hudero He 3Haro, Pycuk MHe pa3pemnii, — 3asBiisijia OHA KOJIJIETraM, HEJJOBOJIbHBIM €€
OTO3JaHUSIMU Ha pEJAKLIMOHHBbIE JIETy4YKH. — S TOJNBKO CO BCTPEUYHM C MHUHUCTPaMH, 3TO
MIOBa)KHEE, YEM TPATUTBH BPEMS C BaMH.

Konneru ve y3naBanu npexzae momdanuByio Acto. OHa poHTaHHpOBasa UACSIMHU CIOKETOB,
HO BENYyIIME HX OTKJIOHSUIN: «HE TO», IPUMUTHUBHO», «Haxo noaymaTte». B orer lllermosa
cTasia Bcex noyyarb. OmnepaTopaM oHa pacckasblBalia, KaKk HYy>)KHO CHUMAaTh: «s TYT 1MooOIiaiach
C OJHMM CBETWJIOH-PEXHCCEPOM», BEAYIIMM HOBOCTEH — YTO OHU HE 3HAIOT IOJOIUIEKH
COOBITUH: «s OT CBOMX KOH(HIECHTOB CIblllIaNa, 4TO Bci MHGOpMalus O HOBOM Hajlore Ha
HEIBUKUMOCTb — OpPEXHS.

B komnektuse Hapactan ponoT. KTo-To meiTasncs moctaBuTh ACi0 Ha MECTO, HO BCTpeyal
otnop: «BbI nenaere cBoe neno, s cBoe. M B BalM JIULEMEPHBIE UTPHI S HE UTPAI0, a TOBOPIO TO,
yTo AyMaro!». Ha 3To Kossieru si3BHIIK B OTBET, YTO XOPOIIO ObI HAYUUTHCS MPEXK]IE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OMIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPAXKAYET, U TeX,
KTO COXpaHseT HeUTpayuTeT. J[py)KECKHX OTHOLIEHUM JEBYIIKAa HU C KEM HE IMOJACpPKUBAIIA.
«Jlronu nensiTcs Ha BparoB M jApy3ed, u Pycuk — Mo# apyr, s IMYHO TpefaHa emy u Oyay
YUUTHCA TOJBKO Y HEro», — TBEp/NJIa OHa.

— Acs, — oOpatuics K Hell Kak-TO 3aMecTUTenb riaBpena Eprenuii [{opom. — Ber
MMOHMMAETe, YTO CBOMMU OLIMOKaMU IUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 2¢dupe BbI ckazanu, yto camusnar B CCCP medatasn B MOAMOIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B8 CCCP ne 6puto noanosibHbIXx THNorpaduii. Kak m cyoMmm — He HerpouaHas
paca, a Bune-npe3usieHT CIIA — He ObIBIINI MPE3UACHT, a 3aMECTUTENb IEHCTBYIOIIETO.

— JKeHeuka, TBl CIHMIIKOM cepbe3eH. Y IoJie ecTh mpaBo Ha omuOku. Bee ux
JOMYCKaroT. S y4ych, U KOCAYNUTh — HE MPECTYIUICHNE, & CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopo1il B3JOXHYJI U ITOIIPOIIATICS.

C IoroaunbpM oH Apyxui yxe 20 jeT, XoThb ¥ ObUT MOJHOM €ro MpOTUBONOJIO0KHOCTHIO:
I'maBpey — pe3kuii, HSMOLMOHAIIBHBIN, BCIIBUILYMBLIN; J{OpOI, B IPOLIJIOM YU4EHBIH-UCTOPUK, —
BIYMUUBBII U CHOKOWHBIM. OHM YacTO CHOPWIM M HPUXOJWIM K OOlIeMy 3HaMEHATero, HO
ceiluac EBreHuii coBepIeHHO ero He NoHuMal: «OH 4TO, COBCEM HE BHJUT, YTO Acs 3aHMMAET
HE CBOE MECTO?».

OTOT BONPOC OH PeIIni 00CYIUTh C TTIaBPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI IPOJIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAeXKHBIH KaHaj, HaM HYy)KHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIIIb, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 3To Bce crapueckue Bopuanus. Tebde 3a 50, mHOruM B penakmuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAIIU B 1103y HaJMEHHOI'O MEHTOpa. Y Hee IPOBOKALIMOHHAS
MaHepa, HO 3TO B Hel W mpuBiekaeT. Tak 4To JaBail 3aKOHUMM 3TOT pasroBop: s Oyay ee
MIOJICPKUBATE — U TOYKA.
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Tyun crymarres

l'ocrem mpsimoro »dwupa OBUT W3BECTHBIM OaHKUp, BKJIAQJBIBABIIMA JICHBTH B
o0pa3oBaTenbHbIC MPOSKTHI: U3JaHUE KHUT, HCCIEA0BATEIbCKUE Ta00PATOPHH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe IITh MUHYT IIPOBOIUPOBAIa FOCTS, M TOT BCE OOJbIIIE HEPBHUYAIL.

— MHue kaxxeTcsi, — B30XHYJ QrIaHTpon, — HaM B Poccuu He XxBaTaeT mpocCBeIeHUs, U
BOCTIOJTHEHHE TOT0 mpobera MoMorio Obl U JIOSM, H 00IIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto xoder, HalieT M KHUTH, U 3HaHUSA. A TaKk macca HIMOTOB OyIeT
MOKYINaTh KHWKKHU, IOTOMY YTO 3TO MOAHO. ECTh 111 TOJK OT Baliei 1eaTeaTbHOCTH?

— IIpocTtute, HO BBI NIEpEACPTUBACTE.

— Hy Bot. Kak TonbKko s 3a7a10 BOIPOC MO CYLIECTBY, Cpa3y OTrOBOPKU. JlamHo. A yero
BBl OOUTECH?

['octh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He mait mae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTs mocMOTpEN Ha ACIO C Y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Ham amosnoreT poMaHnTUKOB. Ho BBl He OOWTECH: MOENAET KPHIMIa, MOXKHO
MOJIaThCS B XYJOKHUKHU WM, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBmue B a¢upe, THXO MaTepuIUCh. Acsl yKe He B MEpBBIN pa3 XaMuia
rOCTSIM — 3TO, KaK BBISICHUJIOCH, MOJYy4Yajoch y Hee ecrtecTBeHHO. «Kakoit HekpacoB, kakoi
POMaHTHK?!» — TMeperoBapuBaInCh pelakTopbl. — «TbI 4TO, HE 3HAI — TOT, KOTOpbIA “My-
My’ Hamucan...» — «Ara, u yronui Kamranky». — «He yTtomumi, a Opocus moj moesi, oT
HECYaCTHOM JIFOOBH..»

[Tocne a¢upa ['ernanuit AnmaroB u3BHHUICS niepes rocteM. Acs LllernoBa camMmo10BOJIBEHO
yxmbusinacek: «Kak s ero, 1a? A TO OH TaKOW BECh OJIyBaHUYHWK, CKYYHBIH, a TaK XOTb CMOTPEThH
MOXHO». Y3HaB, 4TO rocTh uutupoBain IlymkuHa, oHa HEBUHHO M3BHHMWIACH: «OMH, s TPOCTO
OTOBOPHJIACh, 3TO, KOHEYHO, Haimie Bce Obl». OOH U3 PeaKTOPOB HE BBIAEPKAT: «ACs, BBHI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 He MOHUMaeTey. «CaMu Bbl... HHUTOXKECTBA!»
— Benbixayna [llermosa u BeiOexkana u3 ctyauu. [locne aToro ciydast KOHQIUKT B KOJUICKTHBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «IHTEepecHo, med He BUAWT, 4TO JIK, KTO OHa? A eciH
BUJIUT U JICPKUT 37I€Ch, MOXKET, Y HUX POMaH?» — TO00HBIC PAa3TOBOPHI TO M JCJIO BEJUCH B
peaKinH.

OckopOieHHbI 6aHKHp 3asBUIL, yTO Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. Hexoropsie
3pUTENN €ro MOJACPKAIN; TOJAPOOHOCTH ATONW UCTOPUH aKTHBHO MYCCHPOBAIMCH B MHTEPHETE.
[Tockmanuchy myOIUYHBIC TPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3PHUTEINICH, HaYaIuCh
ckioku. IllernoBa ogun 3a npyrum myOnukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJIJIET «MyJaKaMmu», «KO3JIaMH» M «3aBUCTHUKaMW». JIGHTBI coliceTeil mecTpeny HuTaTaMu U3
OITycOB AcCH U €€ MHOTOYHCIIEHHBIMU JisiTamMu B d¢upe. «Kak MOTy, Tak ¥ TOBOPIO, a BBl CKyUHBIE
Y HUKYEMHBIE JIFOJIUIIKN», — OTPhI3aJIach OHA.

Bunumo, ot GecnomomuocTt lllernoBa Hawanma pe3ko KPUTHUKOBATH YBIEUYEHUS CBOHMX
onmoHeHTOB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTEIBHOCTh — JISI
JTUIIEMEPOB, BeJOCUTIe bl — ONlaXKb U MOHTHL. Ee auphl cTanu mpoxoauTh B 3TOM Ke Kioue. B
pe3ybTaTe OJMH M3 MOCTOSHHBIX TOCTEH TelieKaHaia, M3BECTHBIN MOJMTOJIOT, TOKE OTKa3aJcs
y4acTBOBaTh B mporpamme lllernoBoi.

— Pycnan, — cka3zan on ['maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanmpumep, Ha
Jlopoiiia, kK BaM st OOJIbIIIE HE TIPHITY.

— O 4ewm pasroBop?! Bel MHE cTaBUTE yIbTUMATYM, @ B 3TOM CJIy4Yae s BCErla 3alMIIAI0
CBOUX JKYPHAJIUCTOB. Tak 4yToO HaM MPUIETCS PacHpoIIaThCs

DTO BBI3BAJIO HOBBIN CKaHAan U oOcyxaeHus B cetn. Ho ['maBpen, kazamnock, ObLIT TOIBKO
pan. He noenusna Ha ero MHEHUE U PeaKklus 3pUTEIICH.
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— Bort nocnennue nannsie TNS no ayautopuu, — rijaBa OTAeNa MApPKETHUHTA MOJOXKUII
nepen [loronuapIM pacniedaTku. — 3a MOCISAHUN MECSI] POCT MPEKPATHIICS.

— Ja? 1 B uem npuumnnHa?

— IIporpammy IllernoBoit BooOIie mepecranu cMOTpeTh. JIroau romocyroT Horamu. M 3To
OTpa)KaeTCsl Ha PeMyTalluM U pe3ybTaTax BCEro TeJeKaHaa.

— Jlagpo. OpguH Mecsuu — He nokaszarenb. Krto-to ymen, kro-to mnpwumen. ['ae-to
CKakHyJIO BBEpX, TJe-TO BHHU3. Tak MocTosHHO ObiBaeT. Hajo mpuayMbIBaTh YTO-TO HOBOE.
Bceewm!

Ha camom pene Pycnan Iloroaun mepexkuBan mo MOBOAY CKaHIAJIOB, HO CUMTAJ, 4YTO,
nmoj/iepKuBasi AcCl0, MOCTyHaeT MPaBWIbHO. B Kakoi-TO MOMEHT OH pemmy OOBSICHUTHCS C
KOJUIETaMHU:

— BroI noiimuTe, — yOexkaan oH pefakiiuio, — OHAa HAaCTOWYWBA, y Hee Kyda uaei. OHa
3aCTaBJISIET MOCMOTPETh Ha BEIIM MO-HOBOMY — 3TO 3HAYUT AyMmarth. M oHa cTapaercs, pactert!

Emy Bo3paxanu:

— BbI nocMoTpuTE, B KOTO OHA MPEBpPATUIIACH!

— VY Hee OT BJIACTH KpHIIIa Ioexasia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Ona HeoOy4JaeMa, CIMIIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHan!

— Bce, 6actra! — I'maBpen mogusin pyku. — KTo He coriiaceH, MOXET yXOIUTh, 1 HUKOTO
He nepky. Bee Hae3anl Ha LllernoBy — 3T0 Hae3bl Ha MEHS. A TPOUTPHIBATh, KAK BbI 3HAETE, 5
HE TIPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMM 3Hajga €ro JaBHO KaK OTJIMWYHOTO OpraHu3aropa,
TENEBEIyIIETO U JKypHAIHUCTAa. TakuM OH M OCTaBaJiCs, W TOJBKO 3TO YIAEPKHBAIO MHOTHUX OT
yxona. Kto-to Hanesuics, uto med Bce ke mpo3peeT, KTo-To — uto Lllernosa cama yiaer wim
Bce ke oayMaercsa. Ho ckaHmambl cieoBaim OUH 3a APYTHM.

Kak 00bsicCHUTD

Kak-to B 3amane lllermoBa Hammcana mocT Mpo OaHKUPOB, KOTOPBIE «HAXHBAIOTCS Ha
MPOCTHIX JIIOJAX». YToMsHyla 6aHk «Hopy» u ero HayanbCcTBO, SIKOOBI OHU «XaIyT'» U XOTAT
«BCEX 3aKa0aTUTh KpPEeAUTAMUY.

Bce 6b1 HMuero, Ho 0aHK ObLI MUHOPUTApHBIM aKIIMOHEPOM TesiekaHana. Ero Bmanenen
MIOYYBCTBOBAJI ce0s ysA3BICHHBIM U MOTpeOOBa MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajiena He cama
Tema, a ToH, B kKoTopom lllermoBa oro3Bamace o OaHke — s cTpows ero 17 Jyer, 3T0 Moe
JETUILEY, — MOSICHUJII OH.

Acs oTkazanach M3BHHATHCS. 3a Hee Berymwics [nmaBpen «Ilukay»: mon, y Hac cBoOona
MHEHHH, a JaBJICHHE aKIMOHEPOB Ha PEAaKIMIO HeAomycTHUMO. Braxenen G6aHka 3asBWII, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 510 xe BpeMs 00 yxoje U3 KOMIIaHuU 3asBuI | eHHauil Annaros:

— 51 6onbiie He MOTy, — CKa3ajl OH KojuleraM. — XOTb 1 U CTOsUl y UCTOKOB «Ilukay,
ceiluac MOM TPEJCTABICHUS O TEJIEKAHAJIE pacXoAsTcs € TEM, 4YTO 3/ech mnpoucxoaut. U
rJIaBHOE, HE MTOX0’KE, YTO YTO-TO U3MEHUTCS.

Takolf MOBOPOT COOBITMII BHEC CMSITEHHE B KOJUIGKTUB W CHJIBHO o03aaaunsl EBrenus
Hopoma. B kakoii-To MOMEHT OH peurisi OoJibllle He JIe3Th C COBETaMHu K Iedy — mro0bie
PasroBOpHI HA ATY TEMY TOT BOCIIpMHUMAI B IITHIKK. Ho ceifuac cutyanus pe3ko yxyAumuwiach 1
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TernekaHaia, s BTOpPOM
YeloBeK B KOMITAHWU, BO-BTOPBIX, PycnaH Bcerna MHE OY€Hb JOBEPsy, TaK YTO B MPHUHIIMIIEC S
MOTY Ha HETro MOBJIUATHY», — pa3MbIuisu1 Jlopomr.

Ho xak mojoiitu k medy ¢ TakuM pasroBopoM? B mocneanee Bpemsi OHH, HECMOTPsSI Ha
JABHIOIO JIPYKOy, OOIAINCh BCE MEHBINIE U TOJIBKO MO padore. «He ckaxkemp ke mpsMo, 4To OH
HE MpaB, — pa3MbIILILT Jopom, — cpa3y BCTaHET B HO3y. A eciad M BbICHyIIaeT, OyneT
HacTauBaTh Ha cBoeM. M pasroBapuBaTh yke Oecrniosne3Ho? M Toraa uto nenarb: yXOIuTh WIH
IBITaThCS CMECTUTH Ieda?». be3naeiicTBoBaTh TOYHO ObUIO HENB3s1 — HWHAYE BCE MOIJIO ILIOXO
3aKOHYHUTHCS.
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Kax noctynuts Joponry?

Cutyanuio KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenareib copera 1upekropos I'K «Poabgd»

S cunTaro, 4TO HYKHO CAEJIaTh /1Ba BaJKHBIX I11ara.

Bo-niepBbix, Jlopom, Kak 4elnoBEK TPE3BOMBICIAIINMN, JTOJKEH CPOYHO JTOCTY4YaTbCs 0
OCHOBHOTO aKI[MOHEpa: caMOMy YOeIuTh TJaBpeAa B TOM, YTO TOT HE IpaB, HE MOIYYUTCH.
Koneuno, IloroguH — pyKOBOAMWTENb TaJlaHTIMBBIA, YBa)KA€MbI, HO OH, KaK TOBOPHUTCS,
IoeXaJl KpbIlIeld. JTO CIy4aeTcsl — HE BaXKHO, 110 KaKOM Npu4nHe. Ba)xHO, 4TO 4EI0BEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEIbHBIM OIBITOM E€AVMHOJWYHOTO YIPABJICHHUS €1BA JIH
U3MEHUT CBOE PELICHUE.

[Toaromy Jlopoury HYXHO coOpaTh TPYMIy MOJAECPKKHA M3 OCTaBLUIMXCA pPa3yMHBIX
COTPY/ZHUKOB, BO3MOXHO, PUBJIeYb yBOJUBILErocs ['enHaaus AnmaroBa U ¢ nuppaMu B pyKax
MOKa3aTh aKLUMOHepy, KaK MaJalolluil peWTUHT oTpa)kaeTcsi Ha (uHaHcax KommaHuu. Hano
yOeauTh ero, 4tro IMPOUCXOJAIIEe MOXET MPHUBECTH K CMEPTHU TeleKaHala — HE TOJIBKO
TBOPYECKON, HO W DKOHOMHYECKOH. JTO HEMpOCTas 3ajJada, HO aKIIMOHEP — CBOM YEJIOBEK B
MeIUHHONW MHIYCTPUH U TIPEKPAcHO MOHUMAET, Kak oHa paboTaeT. C BHICOKOH BEpOSITHOCTHIO OH
BMEIIAeTCsl U HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABICHYECKYI0 CUCTEMY CHECPKEK U IPOTUBOBECOB,
KOTOpasi He —JONMYCTUT TaKMX Ha3HAuYeHUH B OyIylleM WM JacT MEXaHHU3Mbl PpEHICHUS
no00HBIX TpobieM. [IpuaymMbIBaTh HUYETO HE HAJl0: BCE YK€ CHIENaHO B KOMITAHUSX, KOTOpbIE
yCHemHo paboTaroT COTHIO JieT u Oounbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBblE Ha3HAUYEHUs — IO KpailHEW Mepe, Ha YIPaBJIIEHYECKUE JOJDKHOCTH. AJITOPUTM
M3BECTEH: MO KAXKJIOM MO3UIUU YETKO ONMCHIBAIOTCA KPUTEPUH M KOMIIETEHIIMHM, KOTOpbIE
YUUTHIBAIOT MPH TECTUPOBAHUM KaHJWIaTa (3TO TO, YTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIM pPe4b HJET O €ro NPsAMBIX NOJYMHEHHBIX, MPEICTaBIACT KaHIWIATOB

opraHy, Tmepell KOTOPbIM OH OTYHUTBIBAE€TCS, — HAlpUMEp, COBETY JHUPEKTOPOB,
MIPEACTABIISIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMY COOCTBEHHHMKY. OHHM IOMOTAIOT
PYKOBOAMTENIO — B JAHHOM CJydyae rjaBpeAy — IMPHUHATH JIydlllee HAa TEKYIIMHd MOMEHT

pemenue. To ecth ['maBpen orOupaer NMpeTeHIEHTOB, a COOCTBEHHUK, HalpUMep, YTBEPKIaeT
HazHaueHue. Kpome TOro, Hy»HO BBECTH B IPAKTHKY €XKErOJHbIC OTYEThl O MPOJeTaHHON
pabote u (HOpMyIUPOBKY 3aaad Ha Oymaymumii roi. Ecim 3TOoro He nemarh, OTBETCTBEHHOCTH
COTPYJHHUKOB CYLIECTBEHHO Pa3MbIBAETCSI.

Koneuno, 31ech peub UAET O TEICKOMIAHUM, Y€ MPOIYKT UMEET OOJbIIYI0 TBOPUYECKYIO
coctaBysironlyto. Ho Bcerja HyXHO NMOHHMMAaTh, IJlé KOHYAaeTCs TBOPYECTBO M HAYMHAETCS
o6uszHec. 1 ecnu MexJly HUMHU HE MPOBECTU TPaHMIIBI, TO MEJIUAKOMIIAHUS HUKOI/Ia HE CTaHET
3G GEKTUBHON: TalaHTIUBBIE JIOAW OyOyT OOBSCHATH HWHBECTOPY, MOYEMY MM HY)KHBI elle
JeHbIW, a O MpUOBUIM AymMaTh He OyayT. B Hamem ciiydae rpaHb MeXAy TBOPUYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, Yepe3 IJIaBpela: OH OTBEYaeT 3a TO, Kak KOHBEPTHPOBATH
OMOITUH U TaJIaHT B JICHBI'H.

Ckopee Bcero, Pycmany IloroguHy mnpuaercd yWtu Bcile[ 3a —IEBYWIKOH. OJTO He
HaKa3aHHe — HaNpOTHUB, HY’KHO MOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTteMe cOaJaHCHPOBAHHOTO YIPABJICHHUs, B KOTOPOH pelleHus: MPUHUMAET rpymma doaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJU TMepecTpauBaroTcsa ¢ TpyJaoM. JKepTBoBaTh 3TOMl cucTemMoii
panu XOpOILEero YeloBeKa He ~CTOMT — TOJIBKO OHAa MOXET CHU3UTh BEPOSTHOCTH OLIMOKH. A
3aroHsTH ce0s B yTOJ M 3aBUCETh OT OJTHOTO COTPYAHMKA — 00JbIIoi mpocyeT. Tak uro «Iluky»
MOHAJI00MTCS HOBBIM TUM yHpPaBJICHLA.

Cepreii ®nionoBn4, Aexkal llkoabl menenxmenta HUY BIID

Jl1sl OCBEIOMIIEHHOTO UUTATeNsl CUTyalus Ha TesnekaHane «[Iuk», onucanHas B keiice, —
3TO BCEro JHUIIb MEPeOkKEHUE COOBITHH, MPOUCXOIAIIMX HAa H3BECTHOW paJUOCTAHIIMU.
Bnpoqu, IIpH KCJTTAaHUHW MOXKHO ObLII0 OB HAWTH U APYyruc aHaJlOoruu. NapivMu CJIOBaMH, B )XKHU3HU
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BpeMs OT BPEMEHHU MPUXOJUTCS CTAJIKHUBATHCS CO CIydasMH, KOT/Ia CO3JaTellb YCHEIIHOTO
MIPOEKTa caM K€ HauMHaeT CO3JaHHOe pa3pyliaTh. BakHO MOHATH NMpUYMHY 3TOro (heHomeHa,
9TOOBI OTBETUTH HA BOMPOC O TOM, UTO Jenath EBrennto JJopomry.

VY m060ro mpoekTa WM OpraHu3aliy ecTh CBOM KU3HEHHBINH UK. CyIllecTBYIOT pa3Hble
MOJEJIM 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX MHOMYJSIPHBIX — 3TO Mojenb HMixaka
Annzeca. B paMkax 3TOH MOJENIH pa3pylI€HHE OPraHU3alMu MOKET MPOUCXOJNTh Ha Pa3HBIX
JTanax €€ pa3BUTHUA, €CIIM OHAa IMONaJaeT B TaK Ha3bIBAEMbIE€ JIOBYUIKH, TO €CTh KOTrja
PYKOBOJICTBO coBepiaeT omuoku. OHaKo 3aKat (CTapeHue) OpraHu3aIui MOKET MPOUCXOTUTh
U 10 IPUYMHE TOTO, YTO M3HAYANIbHAS HJIes, Ha OCHOBE KOTOpOU Oblila co3aHa KOMMaHUs, ceOs
ucuepnana. UtoOsl u30exkaTh CTapeHHUs, HAJO0 MPEAJIOKUTh HOBYIO HJCI0 WU PaJUKaIbHO
OOHOBHUTH CTapYIo.

Kaxkercs, uTo riaBHBIA pelakToOp TeJeKaHala MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
MpHIIa Mopa OOHOBUTH PYKOBOACTBO KaHaja, HAJesCh, YTO HOBBIM M MPU ITOM MOJIOJIOMN
YeJIOBEK CMOXKET YBEIUYMUTh 3PUTEIbCKYI0 ayauToputo. Mnes, Ha MOl B3I, BIOJHE
ocMbIcieHHas. [IpoGiema cOCTOUT B TOM, KaK OHA Pean3yeTcs.

3ameuy, 4YTO CIOKET JaHHOTO Kelica MOXXHO HHTEpIPEeTUpPOBaTh B paMKaxX OYEHb
MOMYJISIPHOM B HAIIM JTHU AWCKYCCHM OO0 YMpaBiICHWM TallaHTaMH. SICHO, 4TO Ais ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH COPMHUPOBAHO M3 TAJTAHTIMBBIX Jrojed. Ho kak
OTIPEICTUTh CTETICHb TAJaHTIWBOCTH HOBOTO denoBeka? B mckyccTBe 3Ta mpobiema perraercs
OTHOCHUTEINBLHO MpocTo. Hamucan Xy10)KHUK KapTUHY, KOTOpas MpUBJIEKJIa BHUMaHHE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTIMBOM >KMBomHcIE. To ke MOXHO CKa3aTh O MUcaTese, KHUTra
KOTOpOTO MOJy4Hiia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAJIAHTIMBBIN
MIPUCBAMUBAETCSl YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNbHOCTU. B —MeHemKMeHTe cuTyarus
CIIOKHEE. 371eCh YacTO TaJaHTOM HAa3bIBAIOT MOJIOZOrO YesloBeKa, 00JIaJaroiero, o MHEHUIO
€ro pyKOBOAMTEIIS, TOTEHLIUAIOM, KOTOPBIH elle AoKeH nposBuThesa. Ho Benb 3TOT nmoTeHman
MOXET U He peanu3oBaTbca. MHe npexncrasisercs, uto Pycnan [loronnH mMor craTte kepTBOM
9TOM ITyTaHHUIIBL.

Kak Buano u3 keiica, Acs lllermoBa cBOel UCIOTHUTEIBHOCTHIO U SHEPTrUEH MpPOU3BENa
BIIEYATIICHUE Ha TJAaBHOTO peaakTopa. HO AOCTaTOYHO 1M STUX KadyecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIEM TIIABHOTO pellakTopa U TeM Oosiee TeneBeaymieii? Oka3anock, 4To
HeT. Ace SBHO HE XBaTaeT OOIIeil KyIbTyphl, TaKTa, 3aHHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIUM XOPOIIui TeneBeaymmi. K coxaneHuto, ’TH HEAOCTaTKH «HE
nevatcsi». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciayuyailHO HeBO3MOXHO. HayuuTh uenoBeka
pa3ianyaTh KypHAIUCTCKUN HAmop U XxamMcTBo — Toke. [loaTomy nonpobosats llernoBy B ponu
TeNeBelylIe, BOBMOXKHO, U cTowsio. Ho OLleHUTh pe3ysibTaThl SKCIEPUMEHTA U MEPCIEKTUBbI
3TOU AEBYILIKHU CJIE0BAJIO M0 CaMbIM CTPOTUM MpOo(deccroHaTIbHBIM MEPKaM.

Mue mnpexacraBnsietcs, 4To EBrenuii Jlopoml MOMKET MOMBITAThCS OOBSICHUTH BCE ITO
Pycnany Iloronuny, ucrnonb3ysi CBOM MHOTOJIETHHE JPYKECKHE OTHOIIEHUS ¢ HUM. EcTh nm
HaJexaa, uto TOT ero yciaslut? Hanexna ymupaer nocnenneid. Koneuno, MOXXeT okaszarhbes,
YTO BIJIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHILY omeniaeT [loroquHy NoHATh TOUKY 3peHHs apyra
u coparauka. Toraa Jlopoily npuaercs pemarh, CTOUT JIM €My OCTaBaThCs Ha TelekaHaie. Bpsin
JIM OH 3aX04YeT MPUHUMATh y4acTHe B Pa3pyLICHUH TOTO, YTO CaM CO3JaBaj C HYJIS.

3aganue 2. Ananus npaktuueckoit cutyanuu: « JIKAYHTEK-POCCHU»®

[lo waunmaTtuBe ¢QuuaHcoBoro ampekropa Mapum Kum kpynHoW kommanued Oblia
npuoOpereHa BBHICOKOA(pPEKTHBHAS KOMIBIOTEpHast nporpamma. Ilporpamma W3roToBisuiach
KOpHopanueld  KOMIBIOTEPHBIX mporpamm  «OkayHTek-CIIIA», TIae  HMCIOJHHUTETBHBIM
IUpeKTopoM pabotanma moapyra Mapuu - Omnbra CBeHcoH. OJHAaKO MporpamMma okaszallach

8 Iloarorornena A.M. HaymoBem (Illkonma 6m3neca MI'Y), B ToM uucie Ha ocHOBe MatepuanoB Llletnsr [Taddep
(Sheila Puffer) m pamema Maxkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomutcs c
paspelieHus UCTouHuKa. Cutyaruu it o0yuenus ynpasienuto/Iloq pex. AW. Haymoa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—69.
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«KpHUBOI», TO €CTh C CEpbe3HBIMU OMIMOKaMH. PyKoBoANTENb OpraHu3aluy He IpocTuil Mapuu
3TON OMMOKU U YBOJIWI ee. DTO ObLI0 moTpsiceHneM st Mapuu. B ToT ke JieHb OHa [03BOHMIIA
Ounbre u noTpedoBaa pa3bICHEHUH.

Onucanue cutyanuu
[leHb B siHBape

BeuepoM B nonenensHuk 15 ssHBapsa 1996 r. Onbra CBEHCOH, ITIaBHBIM UCIIOIHUTEIbHBIN
JTUPEKTOp KoMIaHuu «DKayHTeKk — Poccus», HaKOHE-TO ocTajach HaeauHEe ¢ cOOON B OJIHOM
u3 HeOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro ocguca. Jlenp Obul ykacHbli. He cmyuwaiiHo B
Poccun monenenbHUK cuuTaeTcs TsKENbIM JTHEM. [lepBoe, 4TO MpUIUIO €d B TOJIOBY — 3TO
MBICJIb: «A 3aueM MHE Bce 3TO HyXHO?» Buanmo, nasan 3HaTh ceOs crpecc. OHa MBICICHHO
BEpHYJaCh K Hayaly 3TOTr0 KOIIMAapHOIO JHSI, MBITasgChb BOCCTAHOBUTH B MaMSITH T€ COOBITHS,
KOTOpBIE ITOJIBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exXeHeleIbHOM COBEIIAaHWHW MEHEPKEPOB KOMMAHMM €W JTOJIOKUIIU, YTO Ha
KoHerr 1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXraaTepcKux
IIpOrpaMM — OCHOBHOTO MpPOJAYKTa KOMIAHMM W 3a 3TO ObUI MOJYy4YeH MpHU3 TOJOBHOU
Koprnopauud. OJHAKO MHTEHCHBHBIE MHBECTHLMM B pa3BuTHE B 1995 r. mouyTn HEe OocTaBUIM
JICHEI Ha CYeTy KOMIIAHWM MO COCTOSHMIO Ha Hadaso 1996 r. Oco3HaBas CIOKHBIIYIOCS
curyamio, Onpra, oOpaTHBIIMCh K CBOMM MEHeKepaMm, ckaszana: «Jla, Mbl paboTaeM Kak
KoMmaHza. JleHer Ha cueTy ceiluac AeMCTBUTEIbHO Mano. Y Hac ecTh npoOiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BApHAHTa KOMIIEHCAIIMOHHBIX CXEM, HalPaBICHHBIX
Ha OOJIBIIYIO CIUVIOYEHHOCTh KOMaHJIbl U MOTHMBHUPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
ObUla HE YeM MHBIM, KaK BBEIEHHEM JJISi MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
[pUrIaleHueM UX K ydacTuto B mpuObuisax (10% oT mpuObUIM KaskI0To U3 OTAEIOB).

HeoxxnganHO BOCIIOMMHAHMSI NPEPBAINCH B €€ TOJIOBE Pa3MBIIUICHUSMH, IONBITKON
OCMBICJIUTh CBOE HOBOE cocrosiHue. «llenbro mMoel ku3Hu Bcerna ObLIo kKauecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB Ui KauecTBa CO3JaeT KayecTBO JKM3HU. JlenaTh 3TO W JoCTUraTh
pe3ynbrata — JJIs MeHsl HICTUHHOE BO3HarpaxkaeHue. KauecTBo nenaer MeHs U JtoJiell BOKPYT
MEHS JIy4llle, KaK ¢ MOpPaJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHB.

BepHyBuInCh K COOBITUSM JHS, OHa BCIIOMHMJIA, YTO CETOAHS €i 3BOHMWIA ee Onm3Kas
NoJpyTa, KOTOpas HECKOJIbKO JHEH Ha3aja mnpuobpena y Onbru aias cBoed KOMIAHUU OJIHY W3
BbICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  MporpaMMm  «OkayHTek». llogpyra  paborana
(MHAHCOBBIM JUPEKTOPOM B KpymHO#l pupme. OHa cooOImmIa, 4To KyIUIEHHAas €10 Mporpamma
oKazajach «KpHBOW», T.€. C CEpbe3HBIMHU olIMOKamMu. PykoBomuTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa chpocuna Ombry: «Kak Takoe MoOrio
ciyuntbea? Tol ke Most moapyra». Osibpra nmoHuMana, YyTo 3a BCE MPOUCXOJAIIee B KOMIIAHUU
OTBEUYAET OHA U TOJBKO OHA. M ciyuuBlIeecss HE MOIJIO €€ He paccTpouTsh. [locne moapyru
MO3BOHMII 3aMecTuTeNb ONbIH U MPOCTO OUIENIOMHII ee CBOMM cooOmienneM. OH 3asiBUII, YTO
YBOJIBHAETCS U3 KOMIIaHUU. Bce cBoM 00BsCHEHUSI OH CBEJI K TOMY, UTO ITPOCTO YCTAJl.

[Tocnenneii karieit, 3actaBuiei OJbry Cepbe3HO 3ayMaThCsl O CBOEM OYyIIeM, CTajo
U3BECTHE O TOM, 4YTO psAJ WICHOB €€ KOMAaHIbl OTBEpINIM 00€ NpEesIOKEHHbIE €lo
KOMIIEHCAIIOHHBIE CXEeMbl, MOTPeOOBaB B3aMEH MPOCTOrO YBEJIMYEHHUS 3apiiiaTel. B aTHX
CXEMax MX HE YCTpauBaJIM MOSBIAIOLIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTH JaHHOTO Ou3Heca. I BHOBb BOCIIOMMHAHUS JHS MPEpPBaINCh
Pa3sMBIIICHUSMH O XKU3HU U padote. «M Bce-Taku B ®HU3HH YAAJIOCh J0OUTHCS MHOTOrO0. brsHnec
JUTsI MEHSI — 3TO caMOBBbIpakeHue. S ropga coboi. A Korja MHE TI0X0, TO sl BCEr/a JyMaro O
TOM, CKOJIBKO 51 cama cjieiana Juis cedst M JUIs OKPYXKaroIuX MEHs JIIoJiel. A caenana s Ui HuX
Hemaio. [louemy >xe oHu Tak noctynuiau? JIxoau JOMHKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
Oto kak B cnopre. buzHec — 310 cBOoero poga cnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bonpoc OJbre NPUILJIOCh BOCCTAHOBUTH B MAMSTH HE TOJIBKO CETOHSIIHNN IE€Hb.

Kopnopanusi komnsoTepHbIX MporpamMm «JkayHrek -CIIA»
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Kopnopamus «3xayntek — CIHIA», sBustomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTpaMM B 00JaCTH OYXTalNTepCKOro yuera W yrnpaBieHHUs (pUHaHCcaMu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cneaytomem rogy koMmnanust umena yxxe 17 otnenenuit B
BOCBbMHU CTpaHax, a ee Joxonx nocturan 60 muH gon. Kommanust siBiasieTcsl HE3aBUCUMOM
OTKPBITOM KOpHopauuen, KOTUpYIolleicss B ABTOMAaTHYECKOM CHUCTEME HalMOHAIbHOU
accormaruu  ouprkeBbix amiepoB (NASDAQ). 3a 3tu roasl kommanus npuoOpena 40 TeIC.
KIIMEHTOB BO BCEM MHpE, K YUCIy KOTOPBIX OTHOCATCS «AmepukdH Tenedon s>un Tenerpady,
«bapkmait bank», «Jlxenepan Onextpuk», «lonamdH Cakc», «Okcuaenran I[letpomnym» u
MHOTHE Jpyrue u3BecTHble GupMbl. [Ipomaxy cBoux mporpamMm «IKayHTEK» OCYIIECTBIISET
HanpsIMyto depe3 Oosiee ueM ThICSUy JUIEPOB, areHTOB IO MPOJake, CUCTEMHBIX aHAJTUTUKOB U
KOHCYJIBTAHTOB IO KOMIIBIOTEPHBIM IHporpamMmam. Y KOMIAHUU TaKXKe CIOXHUIOCH
CTPAaTETUYECKOE MAPTHEPCTBO KaK C MUPOBBIMH JHACPAMH — TMOCTABIIMKAMU KOMIBIOTEPHBIX
cucteM — UBM, «umxuran DxkBunmeHnt», «XbroaetT [lakkapa», «Can Mukpocucreme» u
«Maiikpoco(d1», Tak U ¢ KpyIMHEUITUMHI KOHCYJIbTallMOHHBIMU (upMamMu «bonbioil mectepkmy.
Co BpeMeHH CBOETr0 OCHOBAHHS KOMIIAHHS pa3zpadoTalia MIMPOKUN CHEKTP WHTETPUPOBAHHBIX
CUCTEM ympaBiieHus: GpuHaHCAMH U HHGOpMaLueH.

CeronHsi Mo TEPMUHOM «IJKAYHTEK», T.. 0a30BBIM MPOIYKTOM KOMITAHUW, TTOHUMAETCS
MOIIIHAsi CHUCTEMa, IO3BOJISIOMIAs I10Jb30BATENI0 ABTOMATHU3MPOBATh BCE OIEpaluu 110
obOpaboTke ¢uHaHcoBOW uHpopmanuu. [IporpamMma cOCTOMT U3 psla CHENHATU3UPOBAHHBIX
MOJyJIel, KOTOpbIE MOTYT paboTaTh KakK MO OT/IEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. KoMmmanus cuutaer, 4to Takas CTPYKTypa MPOAYKTa JENAeT €ro HACATbHBIM IS
WCIIOIH30BAaHUS B MAJIOM OM3HECE, B IMHAMUYHO PAcCTyIUX (UpMax M KPYIMHBIX OPTaHU3AIUSIX C
MHOXECTBOM MEXITYHAPOIHBIX OTACICHUM.

«IkayHTek - Poccusp»

«9JKayHTeK» OTKpbLIa cBoM oduc B Mockse B 1993 1. u B iepBbie TOBI PaOOTHI JOCTUTIIA
MATUTIPOIIEHTHOM 101K BCE€X MHUPOBBIX MPOJaX F'OJOBHOW KOMIAHUM, MHOTOKPATHO MPEB30MAs
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHUS ee pykoBojcTBa. C Tex Mop KOMIaHHUS MMEET CBOU
otaenenus B Cankt-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh jaoBepue Oonee 100
kiuentoB B CHI' u crpanax bantuu, cpeam xotopeix «Motopomnay, «lIpoktep sum ['moOm»,
«/Ixenepan Dnekrpuk», «Karepnuinep», «Mepcenec-benny, «Ilomapouny, «Keit I1u Om Ixn»,
«Ilpaiic Yorepxayc», «CorO3KOHTPAKT", Pl KOMMEPUECKHX OAHKOB W JIPYTHUX OpTaHU3AIlHil.
Takue pe3ynabTaThl ObUTM JOCTUTHYTHI B TIEPBYIO OdYepeab OJjaroaaps yCUIUSM OCHOBATEINS
KomnaHuu U ee npe3usienra — Onbru CencoH. [lociie neperoBopoB ¢ «JOkayHTek — CILIA»
OHAa TOJIy4HWJIa MCKJIIOYUTENbHOE MpaBo Ha mpojaxy B Poccum u apyrux crtpanax CHI
KOMITBFOTEPHBIX Iporpamm «DKayHTEK». Ei YAAJIOCH coOpatb KOMaH[y
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NMPHUIILUIH K BBIBOJY,
YTO IMepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTpO pacTyiel cdepe nenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOeBaTh CBOE MECTO B 3TOU cpepe OHU CMOTYT, JIUIIb COSAUHUB
CJIO)KHEUIITUN ¥ TIOJIE3HBIN MPOAYKT — KOMITBIOTEPHBIC TIPOTPaMMBbI « IKAYHTEK» C TIyOOKHM
3HaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Kommanus Oneru, «OkxayHTek — Poccus», CTaB HCKIIOUHTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~ MporpaMMm  «JkayHTek» B Poccum wu crpanax CHI, pa3pabotana,
npucnocoOmiIa K Hy>KJjaM oTpeOuTeNnel u crajga NpoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4MciIeHHOCTBIO 66
yenoBek. Bce oHM poccusHe, 3a HckirodeHueM r J[xoHa — myxka OJbru ¥ ee mapTHepa 1o
KOMIIAaHUU — OH aMepukaHel. Oybra CuMTaeT, 4TO MMEET OJIECTSIIUI MepcoHal, OOJBIIYIO
4acThb KOTOPOTO COCTaBIAIOT "KaHAMAAThl HayK. CpelHHMH BO3pacT PYKOBOJSILIETO COCTaBa
komrnanun — 30 net. Panee MHOTHE W3 HUX OBLTH KPYHMHBIMU (PYHKIIHOHEPAMH B KOMCOMOJIE U
napTu, GU3NKaMU-TeOpEeTUKAMH WU JIMHTBUCTaMH. Bce oHn nMenu  Oiectsiiee oOpazoBaHue.
MHorue u3 HuUX sBIsIUCH BhimyckHUKamu MI'Y. 3amecturens Onbru, Bukrop, moctur yxe
MATUACCATUIICTHETO BoO3pacTa, a B cBoe BpeMmsi Obln cryaeHToM AmHIpes Caxaposa,
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HOOEJIEBCKOTO Jlaypeara. Ceropnsamnss cBobona Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIFOASIM IOJHEE MCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUU «ODKAayHTEK».
«HeBo3MOXHO uMeTh Xopoumii 3apaboroxk B yHuBepcurere winu HUM, a y Hac Bce
3apabaThIBAalOT MHOTO. MBI HallUIM CBOM MyTh pabOThl C KOMIIBIOTEPHBIMU IpOrpaMMaMu U
JIEJIaeM Ha OTOM JCHBIM.

PpIHOK KOMIIaHUH

K cepemune 1995 r. «OkayHrek — Poccus» npemnarana Ha peiHKe 12 n3 20 mporpamm
«OxayHTeK». ITH 12 mporpamm ObIIH K 3TOMY BPEMEHH «pyCU(PULIPOBAHBD) U MPUCTIOCOOICHBI
K HyJlaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy koMmaHus B 1995 r nomy4usna npu3bl TOJIOBHOM
Kopropanuu. LleHTpanbHoe MecTo cpean HUX 3aHuMaia nporpamma «lmaBnas Kuura" (Premier
Ledger), Bkitogaronias Tiad cue€ToB, TPOBOJIKH, OamaHChl 1 000poTh. [TakeT «I'maBHo#t Kaurny,
NOJO00HO JPYTMM NPOXYKTaM KOMIIAaHUM, Tpeasarajics Ha pbIHKE KaK OTJEeNbHO, TaK U B
MHTETPaIH C IPYTUMH MPOAYKTaMHU «DKayHTEK. ITO MO3BOJISLIO 00ECIeUNTh KIMEHTOB MOJIHOM
cucreMoil (uHaHCOBON uHpopManuu. PUHAHCOBBIE MOJYJIM BKJIIOYAIM TAKXKE MPOrPamMMbI
pacyeToB € MOCTAaBIIMKAMHU M 3aKa3uyMKaMH, 3apaOOTHOM IIaThl, MHOTO BaJIOTHOIO y4yeTa U
Apyrue. B nononHeHue npeniaraiich CUCTEMBI ITIAHUPOBAHUS IPOM3BOCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 910 Obl1 BBIHYX/IEHHBI KOHKYPEHTHBIH
miar, MOAHSBIIMM, OJHAKO, CTOMMOCTh nporpamm. Onbra Tak omucajla CBOK KoMIaHHUIo: «Bo
BHEJPEHYECKON paboTe Mbl MOXO0XHM Ha OyXrairepckue kKommaHuu «bonbmioil mectepkmy.
OpnHaxko BO MHOTOM MBI Jyunie HUX. KIIMEHTBl OTHAl0T MpearnoyTeHue Haleld IpoayKuund. Mbl
MMEEeM XOpOIYI0 NpUOBLIL U BBICOKOE MNpU3HAHWE Ha pblHKe. Cpenn HalMX KIWEHTOB
KpyNHEWIINE aMEpPUKAaHCKHE KOpPIOpalMH, AeWcTByroue B Poccum, a TakKe H3BECTHBIE
poccuiickue KoMIanuu, 0aHkd. Bce 3To MBI co3nmanu 4yTh Oosbiie yem 3a 1oj. CerogHsi Mbl
rJIaBHas Cuila Ha cBoeM pbIHKe B Poccuu. XoTs MOW 3aMECTUTENb. IIYTUT, YTO €CIH OBl MBI
JeHCTBUTENBHO XOTEIH 3apaboTaTh AEHbIU, Mbl JOKHBI ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE
HAaIlli TIOMEILEHUS SAIMKaMH C BOJKOM U MPEeBPAaTUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIa .

Ona nponomkuia: "Mpel He 0)KHJ1aeM celdac Ha CBOEM PBIHKE CEpbE3HOM KOHKYPEHIUH CO
CTOPOHBI 3araja, Tak Kak 3T0 OYeHb M OYEHb JI0pPOroe yI0BOJbCTBUE. P komnanuii «bonboit
IIeCTePKU SIBJISIOTCS HAIIMMHU KJIMEHTaMH, HO OHM MOTYT CTaTh HAIIUMHU MOTEHIHAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJI€ T€, KOTOpblE€ MOJib3yHTCs nporpammaMu «Crap». IIporpaMmsbl
«Crap» nosBunuck B Mockse B 199.1 1. u ObUIM NMEpBBIM 3aNaJAHBIM MPOAYKTOM Takoro poja,
BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 r. Ob110 ycTanoBieno 6onee 160 komwmii «Crapy.
«MBbI, 01HaKO, CTapaeMcsi COTpYJHHUYATh C HUMH B 3TOM 00JIaCTH».

OnvH W3 BBICIIMX PYKOBOAWTENEW KOMIAHUU ApTyp AHAEPCEH B CBOEM HHTEPBBIO
3asBWJI, YTO MPOrpamMMbl «IDKAyHTEK™-- SBISIOTCS OJHUMHU U3 JIy4IIUX M MOTYT OBITh
UCMOJb30BaHbl MHTETPUPOBAHHO JUIs Bceil (uHAHCOBOWM cucTeMbl KommaHuu. Kpome
«9kayHTek» u «Crap» Ha POCCHMCKUN PBIHOK BBOAWINCH mporpammbl «Cancuc». C 1993 T.
ObUIO YCTAHOBJIEHO 78 KOMILJIEKTOB TaKMX MPOrpaMM. «PhIHOK OyXraaTepcKux KOMIBIOTEPHBIX
nmporpaMm pacteT B Poccuu odeHb OBICTPBIMH TEMIaMH, — OTMETHJI NPEACTaBUTENb KOMIIAHUU
Aptyp AHzaepceH. — DTH OporpaMMbl BO BCeM OOJbIIEM KOJHUYECTBE MPHOOPETAIOTCS
koMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHWH, KOTOpBIE MPUBIEKAIOT HHOCTPAHHBIE
MHBECTUINH, U ayIUT JUIsl HUX OYEHb Bak€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 muH gon. B roia. Xorss B Poccum M CyIIeCcTBYXOT CBOM MECTHBIE
OyXrajaTepckue MporpaMMbl, OHU OTJIWYHBI OT cucteMbl GAAP (oOmenpuHAThIE MPUHIUITBI
SKKayHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHAapTaMm. Poccuiickue mporpaMMbl He
MOJIXOAAT 3amagHbIM ayauTopaMm. llpemmymiecTBOM 3amaJHbIX OyXTajTepcKUX MporpaMmm
SBJIIETCS TO, YTO OHM MOTYT KOHCOJIMIUPOBATH U TPEeOOBAaHUS POCCUMCKHX KOHTPOJBHBIX
opraHoB, u ctangaptel GAAP. OHu BeayT cBOEro poja «JBOWHyI0 Oyxranteputoy». Onbra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3y mocine Toro, Kak y
Hee poauiics pedeHok. Koria Hayanuch ee nmeperoBopbl 0 KOHTPAKTe, KOMIAHUSI « DKayHTEK —
CIIA» onenuBanace B 330 muH nmon. u uMmena 550 denoBek mnepcoHana. Onbra ckasana:

52



«Kpyrom 6bu1 cymacmieAmuii oM, Korjaa MOANUCHIBAICS KOHTPAKT. B 3T0 BpeMs B «DKkayHTeK
— CIIIA» mpoxoawin BaKHbIE H3MEHEHHS. bbuin oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueil 3akazon. Bee unens CoBerta, BKIII0Yas OCHOBATENS, ObUIM YBOJICHBI,
U MEpCOHAN CYIIECTBEHHO COKpaimieH». Oibra mnojnucana KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
HCIIOJIHUTENIBHBIM JUPEKTOpoM KommnaHuu. OHa 3ameruina: "Cpa3y ke Iociae 3TOro KOMIaHMs
BBICKA3aJl COKAJIEHWE, YTO 3TO Npou3onuio. Ilodtn rox OHM NBITANUCH MEPE3aKIOUYUTH ITOT
KOHTpakT». B pe3ynabrare Bce MOMY4YMIOCH HAO0OPOT — TEPBOHAYANBHBIA MATUICTHUIN
KOHTPAaKT MPOJJIWIM HA JECATh JIET, NPUHUMAas BO BHHMAHHE IPEBOCXOJIHYIO IEATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeiee npu3HaHue yCHexoB U 3HaueHUs: komnanuu Onbru Obu10
CBA3aHO C BH3UTOM B MockBy B cepeauHe 1995 r. rmaBHOro HMCIOJHMTENIBHOIO AUPEKTOpA
komnanun «JkayHTek — CIIA», Bo BpeMs KOTOporo oH BcTpeTwicsi co CBEHCOH U ee
komanaou. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBnsgercs ogHUM U3 Haumbosee
NEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIAHUU. ['0/1 Ha3ax MBI 3/1eCh HUUErO HE UMEJNH, a ceiyac y Hac
yxe 70 knmueHnToBy». [logo0HO KoMmaHusM bonbioil mectepkn», « IkayHTEKk» 00ydaeT KIHMEHTOB
HCII0JIb30BAaHUIO Pa3JINYHBIX METOJOB SKKayHTUHIa. B aToii cBsa3u Ounbra ckaszana: «Hekoropeie
13 KOMIAHUN «bONBIION HIECTEPKW» MPOKIMHAIOT HAC. [[OJDKHBI JIM MBI B 3TOM CHUTYyalMH
KOHKYPHpOBaTh WJIN UM CJIEIYET COTPYAHUYATh? DTO OTHOCUTCA K TEM M3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIBTUPOBaHKUEM. VX 3aeBaeT TO, 4TO Mbl IPOHUKIIM B Ty k€ HUITY. HO MBI JOKHBI
KOHCYJIbTUPOBATh, 4TOOBI MPOJABHHYTh CBOM MPOAYKT Ha HOBBIM pbIHOK"'. OHa moGaBuia:
«Ceituac, s nymaro, o0pa3oBajloch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MbI
BCE JI€TaeM OAHO neino». Onbra omnmcana CBOK KOMIIAHHMIO KAaK OPraHU3allUI0 C IMPEAESIbHO
3aHATBIM M YCEpAHO pPaOOTAIOIIKUM IMepcoHanoM: «YToObl MPUCIOCOOUTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MbI IOTPATHJIM JIBEHAILATh YEJIOBEKO-JIET. JecsaTh mporpaMMHUCTOB ObLTH
3aHATHl ajanTalued MOJyJIeW M JBaALATh IEPEBOJWIM TEKCT Ha PYCCKHUU A3BIK. Jlpyrue
IIOMOTaJId PEaNn30BaTh 3TH YCWINSA, @ TAKXKE C KOHCYJBTAal[MOHHBIX MO3ULUI OLEHUBAIU
MEPCTIEKTUBBI JIJISl HAIIETO OYXTaJdTepcKOro npoaykra. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObLI
3aHAT — KaXXIbli uMeln cBoil mpoekT. Kax el mposepsut ceds cam. HekoMy Obu10 3TO caenaTh
co cTopoHbl. B momemenusix crosiia tummHa. Hekotopbie pabotanu noma. PaGorta Ha nomy
MOOUIPATIaCh, TaK KaK 3TO COKpAIlald0 HaKIaJHble pacxoabl KoMnaHuu. CTOMMOCTb apeHJbl
nomenieHuit Obuta oueHb BhICOKa. Ceituac y Hac 160 kB. M pabodueil minomanu B CaHKT-
[TetepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mozeil B Cankt-IletepOypre u
cobupaeMcs pacmuputh mrTat g0 20 COTPYAHHKOB B CIEAYIOIIEM Troay». B oTimune oOT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M IpHU
raictykax. B «Okayntek — Poccusi» Bce JOMKHBI XOIUTh Ha paboTy B oJexJ]e (popMalbHO-
nenoBoro ctwisd. Takas MOMUTHKA IOMOraeT MPOM3BECTH OJAromnpHUsATHOE BIEYATICHHE Ha
KIINEHTOB W B KAaKOW-TO Mepe IOAYEPKUBAET pA3HUIy MEXIy JBYMs KyJbTypamMu —
aMEPUKAHCKON U POCCUICKOM.

U3 ucropun Onbru

Omnpwra poagmnack u Beipocia B Cankt-IlerepOypre. Ponurenu ee Obutn HHKEHEpaMH, a JIeT
— My3bikanToM. OHM nanu eil mpekpacHoe oOpa3zoBaHUE, OMPEICIUIN €€ B MY3BIKAIbHYIO
IIKOJY, T/Ie OHA cTajia MPoQeCCUOHATBHON MMAaHUCTKON. OHaKO AaHHAs 00J1aCTh EATeTbHOCTH
ObUTa OYeHb KOHKypeHTHOW, U Onbra ocraBmia 3710 3aHsTue. [Ipomeanue roapl He MPOMATH
JapoM, TaK KaK OHa MHOTO U ycepJHO yuwiack. OHa cTaBwia 1eib U nocturana ee. Korma ei
UCIIONHWIOCH 18 5iet, ceMbst nepeexana B Yukaro. Ha sTor MmoMmenTt Ouibra numis HEMHOTO 3HajIa
aHTJIMICKUHN, HO CKOPO MOJIOKEHHUE Jesl M3MEeHUI0ch. [Ipogomkast cBOI0 HCTOPHIO HA CBOOOTHOM
aHTTIMIICKOM, OHA OOBsCHWIA: «S MO OAEpKUMOCTH IIeJICHAIIpaBICHHAs HaTypa. Moi oreln
CpaBHMBAJl MEHS C TIO€3/10M, MOCKOJIbKY s HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIbKO BHepen, K
nemu. U kornma s moctaBuia cede 1eNbl0 BEIYYUTh aHTIUICKUHN, TO Jenana 3TO OYeHb OBICTPO.
JloGuack s 3TOro He MOTOMY, YTO TaJlaHTJIMBA, @ IOTOMY, YTO M3ydasa A3bIK KaK CyMacIlleAlas.
Bcem cBoMM poccuiickuM JIpy3bsiM s CKasaia, 4To Ooibllie He OyIy TOBOPHTH C HUMH IIO-
pyccku. Ilo-pycckm st ToBOpmiia TOJNBKO C Moei Oalymkoil. S eme He Moria oOImaThCcs ¢
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aMepHKaHIIaM{, TMO3TOMY OoJjblle obInanack co cioBapsMu». Onbpra ycTaHOBWIIA Ui ceds
HOpMy — 3ayuduBarh 1o 50 ciioB B JeHb. YUepe3 rox ee MpUHAIM B MHXXEHEPHBIA KOJIIEIK
Cesepo-3amagHoro ynuBepcutera. llocne oxonHwanusi yHuBepcutera Ombra  pabortana B
amepukaHckoi komnanuu «Kposmy cHavyania B 001acTi MPOMBIIIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtparermueckoro mapketuHra. OHa coBMmemiaia pabOTy ¢ BEYEpHUM OOYYEHHEM IO
nporpamme «Mactep AenoBOro agMUHUCTpUpoBaHUsA» B UYukarckom ynuepcutere. [locne
nony4yenus creneHn MBA Oubra nepenia pabotaTts B OyXraiTepckyto GUpMy KOHCYJIbTaHTOM
no ymnpasienuio. Ee mentop B «Kposn», Bulle-npe3nieHT MeX/IyHapOAHOTO 0TAesa, ObUT OYEeHb
paccTpoeH ee yxoaoM M3 kKommaHuu. OH ckazai: «Mbl 3amuiaTwid 3a TBoe oOyueHue. Mbl
MBITaeMCsl MTPOJBUTATh JIFOJIEH BHE 3aBUCHMOCTH OT UX HAallMOHAJIBHOM MpUHAANEKHOCTH. Tak
noyemy ke Thl Mokuaaemp Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH
CKazall e, 4ro B YWKAarckoM YHUBEpPCHTETE CTYACHTOB Yyd4aT MpPeINpPUUMUYMBOCTH, a HE
npegaHHocTu. «buszHec — 3T0 M000BH M MPOKIATHEY, — Tpojoivkuiaa Onbsra. B xauecte
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B ofHOW u3 kommaHuil «bosbiioi
mectTepkuy», rae Onbra 6buIa JUPEKTOPOM OT/AeIa MHPOPMALMOHHBIX TeXHOJOrHi. B ee paboty
BXOJIMJIO HaOMIo/IeHHe 3a pa3paboTKOM M MPOJBMKEHMEM Ha pPBIHOK mporpamMMm «Crtapy, T.e.
IIPOAYKTA, KOTOPBIM BIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsainm, koraa
«TIPOJIYKT» COCTOSI U3 JIByX YEJIOBEK U MOJIMUCAHHOTO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cka3all ei: «He Oecrokoiics, eciu 3TO He MOMy4YUTCs». Ee MpuHAIN notomy,
YTO OHa OblIa XOPOIIMM KaHIMWJATOM Ha JAaHHYIO JOJDKHOCTh — yMesla TOBOPUTh U TIO-
aHIJIMHACKH, U TO-PYCCKH, a TaK)Ke MMea ONbIT paboThl B MapKeTUHTe U 3KKayHTHHre. [Ipu Heit
OT/ICJICHUE BBIPOCIO ¢ 2 10 70 4YenoBeK M CTajlo MPUHOCHUTH KOMIIAHWHM TPETh €€ JOXOIO0B.
«OTHOUIEHUS ¢ HAYaJIbCTBOM Y MEHS He JIQJAUJINCh, TaK KaK sl Obuta pe3kol u npsMoil. OnsiTe BO
MHOT'OM HallpalluBaeTcs CpaBHEHHE C MOE30M. ITO U MOE MPEUMYIECTBO, U MO HETOCTATOKY,
— r1oBopmwia o cebe Ompbra. Onbra gomyckajga, 4TO B CBOEM IIOBEJICHHMM OHA HE BCEr/a
npulerana K JAUMJIOMAaTUYECKUM XUTpocTsM. Ei Obuto BakHee 100OUThCS ycmexa B paborte ee
MOJpa3iesieHus], 4eM 3apadoTaTh NpoBMKeHNe. Ee HauambHUK He pa3 rOBOPUII, YTO €H cliedyeT
YUYUTHCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOUT HajJ He. DTO MOXKET NMPUTOIAUTHCS, KOraa
BOIpoc OyJeT peuarbcs Ha cCaMOM BEpXY MJIM Haslo OyAeT YBEIUYUTh OIOJDKET MOJIpa3/ieeHusl.
st Onbru pabota ObuTa BaXKHBIM dJIEMEHTOM ee ku3HH. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonbie OblTa mMpepaHa cBoeMy MNpoiykry «Ctap», yeMm cBoeil ToimkHOcTH. KOHTpakT eif He
npommin. «lIlocne storo, — 3amermiia oHa, — mpoekT «Crap» pacnancs». OHa BCIIOMHUIIA,
YTO 1O ATOMY MOBOAY CKa3al el HaualbHUK: «S mpesarato tebe yitu. M3BuHM, g 3HaI0, 4TO
6e3 Te0s Aeno 3/1ech pa3BaJIUTCs, HO BBIHYXKIEH clienarh 3To. KoHeuHo ke, sl mpeAcTao nepen
T00OI He B myumieM cBere». (Puocopcku OTHOCICH K yBoJIbHEHHIO, Onbra 3ameruna: «29To
OUeHb XapakTepHas OHu3Hec-cuTyalus». B cBoe Bpems OHa TakXke yIuia U3 OyXraiarepckoi
¢upmel B CHIA. [ToaTomMy oHa B3sisia U3 KyJIbTYp 00€MX KOMITAaHUH BCe Jydlllee U BOCIIPOU3BEa
3TO B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CLLIA Obina
aTMocdepa yacTHoro kiayo6a. «Tyaa TpyAHO MOMAacTh, HO KaK TOJIKO Thl TaM OKa3bIBACIIbCs, 3a
T00O0 Bce paBHO HaOMI0AAIOT. Bee MpokiIMHaI0T mapTHEPOB KOMITAHUH, HO BCe pabOTal0T Ha HUX
C ycepaueM. A 4To elie ocTaeTcs JeyaTh?»

JenoBasi u ynpasieHn4eckasi puiocopus OJbru

I'oBopst 0 cBoeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameruna: «51 1060 6UsHec, U 3TO J1eJ10
Moel KM3HU. S ¢ HUM CHPaBJISIIOCh U HE XOUY €r0 OCTaBJIATh. S He 000 YXOIUTh B OTITYCK. 51
He JI0OJI0 MyTenecTBOBaTh. S He 000 MOKYMaTh JOporue Bemu. S 00 HaXOIUTHCS
cCpeau MOMX Jpy3eH, Jenaronmx OW3HeC BMECTE CO MHOM, s JIt00JII0, KOTJa MEHS OKPYXKaroT
moau Oosiee ombITHBIE. To, yTo MOI 3amecturenb Obul cTyaeHTOM CaxapoBa, MEHs OYEHb
BJIOXHOBJISIETY.

Omnbra oObsiICHUIIA, B YEM OHA BUAMT CBOIO poiib: «S MeHemxkep. S oTnaiw pacnopspKeHUs
naxe npunas aomod. Ho momumHeHHble 100ST MeHs. S nar0 yeTKue MHCTPYKIMU IO TOBOAY
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TOTO, KaK OHM JIOJKHBI BBIMIONHITH CBOIO PabOTy, M BO3HATPaXKIAl0 WX 32 9TO, U HE TOJIHKO
JIEHbIaMH, HO U JJOOPBIMH CIIOBAMM.

CBeHCOH cka3zana, 4To JIIOJu B TOM Oyxranrepckoil ¢upme, B KOTopoil oHa paboTaia B
CLIA, Obutn TpyAsru, O4YeHb SIPKHE JUYHOCTH, KBaIH(QHUIMpOBaHHbIE paOOTHHKU. B cBoeii
KOMIIaHUM OHa paboTaeT BO MHOTOM Tak e, Kak Jieyanga 3To B Oyxrairepckoit ¢pupme. 31mech y
HEe TaKWe e TMPOEKTHI, U OHA MO-TIPEKHEMY HE BOBJICUEHA B «IPOIECC MPOU3BOJICTBA», a
3aHUMAETCS TOJIbKO OpraHu3aluei U yrpaBJIeHUEM.

«S1 pyKOBOXY JeamMu ¥ JTIOJbMHU. DTO U €CTh MOs paboTa. Mos )KU3Hb OY€Hb HHTEPECHAS,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM MHBbIE pelieHus. buzHec uisi MeHs HE TOJIBKO paluo,
9TO TAKX€E ¥ BO3MOXXHOCTH MIPOSBUTH TBOPUECKHE CITIOCOOHOCTH. S Jemaro To, 4TO 51 9yBCTBYIO, U
B OTOM y MeHs HeT BbiOopa. Kpome Toro, He ocTaBisisi pabOThI, s 3aKOHUMJIA ACIUPAHTYPY B
MI'Y u momyuuna CTeNeHb KaHAUAaTa SKOHOMHUYECKHX HayK. K Tomy ke Torma st Obuta yxe
O0epemenHa. Tak 4ToO Bce 3TO ObUT JEHCTBUTENFHO OY€Hb WHTEPECHBIH OTIBITY.

[Iponomkast cBoto umcroputo, Omsbra ckazana: «f meITazack B 3TO BPEMs 3aKIIOYHTh
KOHTpakT ¢ «2JkayHTek — CHIA» Ha mojyyeHue UCKIIOUUTEIBHOM JIMLEH3UU Ha MPOAAKY
porpamm, pactpocTpaHstolieics Ha Bcio Tepputoputo OpiBmiero CCCP. JleiicTBuTENHHO, 3TO
ObLT yAMBHUTEIbHBIA KOHTPAKT HA MPEKPACHBIX YCIOBHSX. S mbITanack cAenaTh Tak, YTOOBI ATH
ycioBusl OblTM XOpommMu. Sl yke Torna 3Haja, 4To OepeMeHHa, HO He cKa3ajia pyKOBOJCTBY:
«Oxkaynrek — CIHIA» 006 sTrom. MoxeTe cebe mpeACcTaBUTh, KaK sl UM TOBOPIO, YTO MEpe BaMu
nama, coOMparonascs UMeTh peOCHKA M JKearomas MOJyYUTh HUCKIIOYUTEIHHBIA MATUIICTHUN
KoHTpakT? OHU HUKOTIa OBl MHE eTo He najiu. [locie 3Toro s yxe He MOSIBISIIACh TaM, TAe MEHS
MOTJIA OBI YBUJIETh KIIMEHTHI « DKayHTEK». ITO OBLIT MO CEKPETY.

CBEHCOH 4yBCTBOBaJla, YTO 3HAET, B UEM €€ CHIbHBIE CTOPOHBI: «S — AUpPEKTOp.
besyciioBHO, 51 HE 3HAIO CYTH CaMHUX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJIOTHI MX MMPOU3BOJICTBA.
Mmue HpaBuTcs oauH u3 npodeccopo CeBepo-3anagHoro yuusepcurera. OH pacckazan MHE 00
OOIIMX MPUHIIMIAX YIPABICHUS, O KOTOPHIX OH HAIlMCall B CBOEH KHHTE.

[ToaToMy st ¥ TOBOPIO, YTO s MPOQECCHOHATBHBINA MEHEeIKep o0IIero miana. iMmeHHo uM s
u sBisitochk. Korma s Xody. 4To-To cienath, s HaHuMaro Jirojaei. Cama s 3Ty paOoTy BBITIOJIHUTH
HE MOTY, HO sI KOOPAMHHUPYIO, YIPABISIFO MpoOILeccoM, Onaromapss 4emy Haiia KOMIaHHS
nobunack ycnexa. S ToT, KTo ynpaBisieT U pemaeT IpoodaeMbDy».

I'oBopst 0 nmuHbIX KauyecTBax, Onbra 3amerwna: «f odeHb nuHamuuHa. [losTomy nms
Ha4aJIbHOTO OOIIEHUS C KJIMEHTaMH HEO0OXOAMM KTO-TO Apyroi. To ecTh MHE Hy)KHa Iieas
KOMaH/1a, T Y KaXJA0ro CBOSI UCTOpHs. S 3aHUMalOCh MapKETUHIOM, HO Ha JieJie Y MEHsI JIydllle
noJrydaercsi co crparerueil. besycinoBHo, uto crparerus, oOuiee yrnpaBieHHe U OpraHu3aus —
3TO U €CTb MOU CUJIbHBIE CTOPOHBDY.

[To muenmto CBeHCOH, ycmex «JxayHTek — Poccusi» Henb3si OOBACHATH TOJIBKO
KaueCTBOM €€ MPOAYKTa. «ITO KaueCTBO BCETO, UTO MbI AenaeM». Bo MHOoroM Onbra nojaraiach
Ha TO, YTO OHA W3BJICKJIA M3 TTIOHPABUBIIINXCS € TEKCTOB, 0COOCHHO B 00JIaCTH IMCUXONIOTHU. Tam
TOBOPHIJIOCH O Ka4yecTBE, a UMEHHO: YTOOBI Thl HE JeNal, JelaTh HaJo KadyeCTBEHHO. TOIbKO
KadeCTBO YJIy4IlIaeT HaIly ku3Hb. Beerna Hy>kHO 10BOIUTE paboTy 10 KoHna. Eciu Havam — 1o
3aKOHYH; €CITM 00eIIall — TO BBIMOIHHA. ITO MOsi buOmusy.

Onbra o0BICHUIIA, HACKOJIBKO ATOT MOAXO MPUMEHNUM K ee OusHecy: «MTak, ecth o JIst
Hac HUIIA Ha peiHKE? B ueM HammM cTparernyeckue mpeumyiiecTBa? ITO KauecTBO, KaueCTBO
monel. MBI maTUM JIIOJIM MHOTO, OoJpiie 4eM B «bosnbmioit mectepkey». ITO KauyecTBO
OTHOIIICHUH, KOTOpPHIE CHOPMHUPOBANIHCH, M YBAXKEHHE, C KOTOPHIM IOJIU OTHOCATCSA APYT K
Ipyry. IT0 HE OBUIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YeMY sl HAy4YWJIach B JKHU3HH.
KadecTBo HaunMHaeTcs ¢ yBaXKUTEIBHOTO OTHOIIEHUS K KIIMEHTaM. DTO U SIBJSIETCS MOEH 11eJIbIO.
Bce Bokpyr MeHs AOMKHBI BUAETh, YTO MPOUCXOIAT YJydIIeHHs. $l cyacTiamBa, 4TO MOTY
CeNaTh JIydllle KU3Hb IPYTHX JIIOJICH: MOTpeduTeneil, Koier, paOOTHUKOB U MOGH CEMBH.

B otHOmIeHnn crparermveckoro ruranupoBanus CBeHcoH oTMmeTmiia: «Korma y MeHs ecTb
BpeMmsi, 51 paboTaro Haja cTpaTeruein». [lociae KOpoTKoM may3bl OHa MOsCHUIA: «S1 HaX0XKy Bpems,
€CJIM ATO MHE HYXHO».
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Omnpra »ajoBajlach Ha TO, YTO €€ OUYEHb YTOMJIIIOT «JAeTalbHble» MpoOieMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOs JIyullle, pemias MHOMXECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, ona mopana ujero OO3BOHUTH MOTpeOHTENeH W y3HATh, KOTJIa OHU IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXU KoMmaHuH. Onbra oObsAcHWIA: «YIpaBlIeHHE — OYEHb Ba)KHas
Belllb, TaK Kak OmM3Hec — 3T0 cuctema. Eciiu Bbl HE MOMYYWIIM JACHBIM OT KJIMEHTOB, TO Balla
CHUCTEMa TIJI0Xa; MOATOMY HaJo paboTaTh HaJ TeM, 4TOOBI coOpaTh mmiiatexun». CaMu 3BOHKH
JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Csoro paboty Oubra cpaBHIIa ¢ pabOTON XyA0KHUKA, PUCYIOIIETO KaPTHHY CO MHOTUMH
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenn 3TUX 0eCUnCIeHHBIX
JeTasnel s mbITaloCch YBUETh IMaBHOe. OHO CHayaa 3a4apoBbIBAET, a TOTOM BJOXHOBIISIET MEHSI.
Hano ymeTb BUJETh 3Ty 3a4apOBaHHOCTh B OM3HECE».

Ona Takke 3aHMMajach OOYYEHHEM CBOETO0 KOOpAMHATOpPA IO MAapKETUHTY METOLY
«kuTaickoi MHITKU». Korma kimeHT OMM30K K MPUHATHIO PELICHHS O IOKYNKe MpOaAyKTa
KOMITaHUM, KOOPJIMHATOP 110 MApKETUHTY 3BOHUT €My KaK/ble JIBa Yaca U CIpaIIuBaeT, OTyduI
JU TOT JTOKYMEHTHI /ISl OIJIaThl, YTBEP>KJIEHBI JIM OHU M TaK Jajee 1O BBIICHEHMs, TOANNCAHBI
mu onu. Ecnu B cucteme Bo3HMKIA IpoOiema, To CBEHCOH pelllaeT, Kak U KoMy OoHa Oyjer
azipecoBaHa Juis perieHus. OHa BEpUT B CUITYy O0yUYCHHS.

Korna Omnbry cnpocunu, cuutaeT jJu oHa cels JIMaepoM, oHa 0e3 CTEeCHEHHs OTBETHJIA:
«AOCOIIOTHOY.

3arem oHa npoaonkuia: «Kommnanus nogoOHa peOeHKy, OHa pa3BUBAETCA B COOTBETCTBUU
C Balllel OLIEHKOM TOTO, YTO Bac OKpY>kaeT. BbI NOJKHBI BCeraa 3T0 0CO3HaBaTh. Mosl KOMITaHUS
1 eCTh 4. S ee TeHepanbHbIi yNpaBiromui. S xopommii yrpasistomuid. Eciau Bapyr koManuu
notpedyercst Apyrasl JIMYHOCTb Ul YIpaBJICHUS €10, TO s yiay. Sl HaHUMaio Jiojei, Ooree
ONBITHBIX, yeM 5. Kommanus, kak peOeHOK, Hy)KIaeTcsi B CBOell coOCTBEHHOM >ku3HH. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CTuB Jlxko0e 11t « NIy, — Xapu3MaTUIeCKUM JIHIEPOM.
Jltoqu 3amoMHAT TO, YTO S TOBOPWJIA, U ATO NIpUHECET Moib3y. [loaTromy s HE MoOry OBITH
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH yMETh CIylllaTh, S HE yMEK Ciaylarb. Y MEHsS CBOU
Uaen».

Pabora Haj KauyecTBOM NepcoHaJIa

Buauane Onbra HaHuUMalla JIOAEH U3 YHHMBEPCUTETOB — dYepe3 [Apy3ed U 1O
pexomeHaanuu. Hekotopbix pabOTHMKOB OHa MpHBeJa U3 To KoMnaHuu «bosbIioil mectepkm,
rie ona paborana B Poccun. ITo mepe pocra Gu3Heca BBOAMINCH Oosiee (popManbHbIe METOIBI U
npoleypsl Halima, BKItouas pekiamy. He 3a0bIBast CBOEro TaJIaHTJIMBOTO My>kKa, OHa JJo0aBHIa:
«C JI’KOHOM $1 cUacCTIINBAY.

B oTHomIeHnN TUTIOB JIOAEH, KOTOPHIX OHA Hckana, Onbra o0bsicHUNA: «5 caMa HaHHMalo
JHo/Ied, cTaparoch NOA00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JIOBKUE U CMBIIIIICHbIE
oM. Sl He crpallinBai, YTO OHU YMEIOT Jenath. S pa3roBapuBar0 ¢ HUMU 00 OTHOILIEHUH K
pabote. Ilogo6HO Oyxranrepckoit ¢upme, B KoTopoil s pabortama B CLUIA, Mbl HaHMMaeMm
TaJaHTbl, & HE yMEHMs. XOTs 4acTo TpeOyeTcss W ompejesieHHas MOATr0TOBKa, HalpUMep, B
00JIaCTH MPOrpPaMMHPOBAHUS U SKKAYHTHHIa. DTO K€ BEPHO U JIJIsl MApKETHHIa. Y HAC CIIOKHBIN
MPOJYKT, MO3TOMY Ba)KHO HMHOTJAa OBITh cKopee Mcuxojorom». «Camble TaJaHTJIMBBIE — 3TO
Bukrop u /I>xon. OHM OCHOBaJIM KOMIIAHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusm,
OH HE MOXET 3aHMMaThcs oOyuyeHueM Apyrux. OH XOpOLIO TOBOPUT, UMEET CHOCOOHOCTh K
0000IIIEHUSAM U 3aHUMAETCSl U3yUYEHUEM TEeXHHUYECKUX acleKToB jena. [103ToMy MBI mpocum ero
3HAKOMUTH KJIMEHTa C MporpaMMoi. Ero OTHOmEHHS ¢ KIMEHTYpOl MW B CaMOM Jieje
CKJIaabIBatoTCsl Xopouio. OH He BXOAMT BO MHOXECTBO TEXHHYECKHX JNeTajel, aenaer oduiee
IPEJCTaBICHHUE O IPOAYKTE. Y HEro UMeeTCs IICUX0oJI0rnueckoe BuaeHue. [l nomydenus oonee
netanbHON mHpopMmanuu BukTOp moceuiaer kiueHToB K JDkoHy. [DKOH yXOOUT C HUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOJAT MO odpucy. B xone Takoro typa s 0OBIYHO MOJIYY, JAr0
TOBOPUTH JPYrUM. JT0 Kak B Teatpe. Kaxkaplil urpaer cBor posib. Mbl XOTHUM, 4TOOBI Halry
KOMITAHHMIO TIPEJICTABIIUT HE OJIMH YEJOBEK, a OPraHU3alHs, COCTOSIAsI U3 OYEHb TaJaHTJIMBBIX
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JINYHOCTEU. Y HAC €CTh MECTO VIS JIFOJIEN — 3HATOKOB CBOETO JIENIA, HO y HAC €CTh U MECTO IS
Jo/Iel, He 00JIaat0NIUX STUM Ka4yeCcTBOM. Sl BO MHOTOM MPUHAICKY K mociaeaHuM. S Gosbiie
ucnonuutenb. Korma Mel o0cykaaem, 4To HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIIH
«TEXHApW» TOBOPAT O «OWTax» W «OalTax», s MPOIITy MX HE CTAaBUTh MEHS B HEYJA00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboleTh TonoBa. «Pemaiite, permaiite», —
ropopto s uM. — OmpenenuTe, YTO HYKHO JUIsI KOMIIAHUHM, U CKOKUTE MHE 00 3TOM, a S YK
MOMOTY BaM JIOBECTHU JeJI0 10 KoHIay. Koraa Takue g0y yCcTaloT Ha CBOEM MECTE, OHU MOTYT
NepelT B Ipyrov otaen. s pa3HbIX KIMEHTOB y HAC €CTh U pa3Hble posn. OpHa KEHIWHA,
KIUeHT u3 Bonrorpaaa, XxoTena UMETh [0 ¢ 0oJiee OMBITHBIM MPOJIABIIOM HAIIEH MPOTyKIUH.
JI>)xoH cMor el moMo4b. Boosis1, Halm MeHeKep 0 MapKETUHTY, BBITJISIIUT OYEHb MPO3aIiaiHo.
OH ObUT MpOQecCHOHANTBHBIM TEPEBOJYUKOM U WMEN JIeJI0 ¢ MHOCTpaHIaMH. 1 OTHOIIYCh K
WHOCTpPAHIIAaM C OOJBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XDIIIOY», CIPAIINBA0, KaK JIeNa, Tpady Ha OOIIeHHe ¢ HUMHU JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBEHCOH BHauaje HaHAIAa HECKOJBKUX HWHOCTPAaHIEB, HO Mo3ke yBommiaa ux. OHa
HAcTanBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH U cTapaeTcs 3TOr0 HUKOI/IA HE JIeaTh.
OpHako aMepuKaHLbl y Hee He YKWINCh. «OHU ApyTrue, — C YBEPEHHOCTHIO 3asBuia Onbra. —
OT0 MOTOMY, UTO OHM BBIPOCIIU B CPEJE, T/I€ TIaBHBIM SIBJISIETCSA MOTPEOUTENb. ITO TaK MPOCTO.
Korna g naxoxych B CIIA, g4 nouyru ycratro ot 3toro. Tam HeT /Ui MEHS HMKaKOro CTHMYJa.
Hamnpumep, BbI uaere B MarasuH, a TaM Bce €CTb. BaM He HaJ0 HUYEro UCKaTh. AMEPHKAHIIbI,
nonajas B Poccuro, npocto tepstorcs». Onpra BApYyr BCOOMHMIIA, Kak oHa npuexana B CIIA, He
BJIa/Iesl aHTJIMMCKUM U He uMes JieHer. OHa Obula Xopollel CTyIeHTKOH, HO He Jydiieil. Tem He
MeHee, TaM oOHa mpeycrnena. «Korma Bbl mpuesxaere B Poccuio, TO CTalKHMBAaeTeCh CO
CIUIOIIHBIMU TTpobsieMaMu. DTO U ecTh cTuMyll. [locmoTtpure, yero s qoOunack. Moxere Jid Bbl
ce0e MpeICTaBUTh, YTOOBI aMepUKaHel] BCe 3TO CMOT clenaTh, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcsl, 4To poccusiHe Ooliee nmpeAnpuuMyKiBbIe U cooOpasuTenbHbie. Toro, 4ero
sl JOCTUIJIA, JOCTUTJIM MHOTHE UMMHUTPAHTHI U3 Poccum».

Oumpbra caenana Juist ce0st BBIBOJI O MPUYMHAX TaKOro paznuuus. «Poccus He UMeeT XOpoIlIo
pa3BUTON CHUCTEMBI TOProBIM M oOciayxuBaHus. B Poccunm ywarcs BBDKHMBATh, MOCTOSHHO
MIPEeoI0JIeBasi TPYAHOCTH. 31ECh BCE IOpa3/io CIOXKHEe, TaK KaKk CTpaHa MEHee MPOJBHUHYJIACH B
pa3Butuu, yeM CIA. Tam Bl MalieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHON MAaIlWHBI.
31ech K€ HYXKHO €lle O4YeHb MHOrO CcJesaTh, YyTOObl JOCTHYL TAaKOro COCTOSIHUS. Mbl B
«DKayHTEK» CO3/1aeM LIEHHOCTH, TaK KaK Mbl OJIMKE K 3alaJHOMYy THITy KoMIaHuu». ['oBops o
Poccun, ona nponomkuna: «Poccust mponuia yepe3 aa. Bee nmenHoctr Oblu pa3BesHbl. JIroasm
TOBOPSAT, 4YTO KOMMYHHU3M — 3TO IUJIOXO U TIIYIO, & HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HeBepHbIH myTh. PackpbiBaeTcsi TOJIBKO YacTh MpoOinembl. lMmeHHo Tak BenyT celd
IIPEJICTAaBUTENN 3amaja IO OTHOIIEHHIO K poccHusHaM. PoccusiHE TpPUHIKEHBI JaXe B
COOCTBEHHBIX IJ1a3ax.

ITo maennto Onbru, rIaBHOE — 3TO BEPHOCTD KIUEHTY. « /11 MeH — 3T0 «OKayHTeK». S
3HaI0 NpUOpUTETHL. Sl BepHa BbIOpaHHBIM MHOIO MpuHIMIaM. B Poccuu mpaBuiia u 3aKoHbI He
neiicTByioT. IloaToMy BaxkHa Mopaiib. 37€ch Ha/l0 OBITh BBICOKOIIOPSAOYHBIM YEJIOBEKOMY. ®

Kenmuna B Ou3Hece

[lecTh mpoOLEHTOB paOOTHUKOB «DKAayHTEK» COCTaBISIOT JKEHIIMHBI. Bce oHM paboraror
Kak npogeccuoHainsl. «Bcee Goubliie n 60JIbIIe KEHIHH OCTYNA0T B By3bl Poccun Kaxaplii rof,
— roBoput Onbra. — JKeHIIMHBI IO CBOEH MPUPOJIE HE MOTYT CIeiaTh THKETYI0 (GU3HUECKYIO
paboty. OHaKo B OTHOIICHWH yMa OHU HE YCTYMalT My)XUYMHaM. BmecTe ¢ TeM OHM pasHble U
MPUBHOCAT 3TO pazHooOpa3ue B OuzHec». J[ns CBEHCOH, Kak OHa cuuTaer, OM3HeC MoJ00eH
ceMbe. «Sl 1ymaro Tak OTOMY, YTO S KEHIIMHA. 51 CMOTpIO Ha 3TO Kak MaTb. S mpocTo 1r00t0
MpOSBIATE 3a00Ty. s My>KYMHBI k€ OM3HEC, MOKET ObITh, OOJBIIE MOXOXK Ha CIOPT, Ha
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cOpeBHOBaHHE. MHe HpaBUTCS OBITH JEIOBOW IKEHIIMHOHW. Y MeHs B OusHece Oosblive
BO3MOXXHOCTH». Oduc «IkayHntexk» B CaHkT-IlerepOypre Bo3riaBisieT poccuiickas KEeHIMHA,
KoTopyto Omnbpra cuumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty KEHIIUHY, OY€Hb
TOHKasl HaTypa U OYeHb XOpOUINil pykoBoauTenb. OHa mogo0paia KOMaHy U3 JECATH YeNIOBEK,
U OHHU paboTaloT BMecTe oueHb Xopomo. Ee rpynma nmpomuia o0yyeHne B MOCKOBCKOM oduce.
Onpra cumraer, uro Bepa, Bo3MOXHO, M He cmoria Obl padoTaTh A(DPEKTUBHO TOI €e
HEMOCPECTBEHHBIM pyKoBOACTBOM. Onbra crana Obl O-MaTepUHCKU onekaTh ee. Ho cutyarus
TakoBa, 4ro Onbra BcTpedaercs ¢ Bepoil M TOBOPUT C HEH O Jieiie, TOJBKO KOTJa MPUJIETAET B
Cankr-IletepOypr Ha BbIxOAHbIe. OHa LIEHUT €€ Kak Jpyra, a Takke Kak KOJuIery Mo Ou3Hecy.
Ha pabore Onwra oneBaercs odeHb cTporo. OHa TMOHsJIA, YTO 3TO MOMOTAET KCHIIMHE OBITh
BOCIIPHHATOM €O BCel cepbe3HOCThi0. OHa Takke 0OHapyX Hiia, YTO TaKOW MOIX0 «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMH, OOBIYHO HE pPACCUYUTHIBAIOIIMMHU, YTO BCTPETAT JKEHIIMHY-
pykoBoauTens. OnHaXpl Ha BCTpeUe C KIMEHTaMH, I7ie ObulM OHM C J[PKOHOM, KTO-TO TOXKal
JI>)koHY pyKY, BOCKIMKHYB: «UTO 3a MmpekpacHas AeByIIKal!», He MM0J03peBasi, YTO UMEET JIeJI0 C
IJIaBHBIM HCIIOJIHUTENBHBIM JTUPEKTOpPOM KoMnaHuu. [1ogo0HbIe cUTyaluu BCTpEeYauCh M Ha
npenpiaymux padorax. Hanpumep, B Toil kommanuu «bosbloi mecTtepku», B KOTOPOH OHA
pabotana B Mockse, k Onbre HHOT1a 00pamairuck ¢ NpockOoi caenaTh KOMUU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHa SABJSETCS PYKOBOAMTENIEM NpoekTa. bbul emie oauH ciydail TaMm ke.
I'pynna BU3UTEPOB OT BA)KHOI'O POCCHUICKOIO KJIMEHTa NMpHObLIa B KOMIOaHUI0. UYMHOBHHUKH M3
MUHHUCTEpPCTBA CTaNM 00CykaaTh nporpammbsl «CTtap», oTMeyast ux nocTouHcTBa. Onbre Toraa
osuto 30 net. Korga ee npencraBuiiu, Kak JupekTopa mpoekra «Ctapy», TO y 3TUX YMHOBHHMKOB
MIPOCTO «OTBUCIH yYeatocTH». OHU MpeKpaTHId TOBOPUTH O OM3HECe U HAOPOCHIIMCh Ha HEE C
BOIIPOCaMH O JIMYHOM XM3HU. MIX mHTEpecoBao, moyeMy s Tak XOpOLIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)eM, paboTraeT M MOW MyX B koMmmaHuu? B pesynbrare nenosas Oecema Obuia
ckoMkana. Oinbra ¢unocodcku OTHOCUTCS K 3ToH mpobieme: «5 mpakTuk. S cienyro npaBuiam,
a He YCTaHaBJIMBAaIO MX». Temneppb, KOrja pOCCUNUCKHE KIUEHTHI MPUXOIAT B «IJKayHTEK», OHa
cTapaeTcss UM He IMpeJCcTaBisAThCcs. Ecnu 3T0 HE0OX0IuMO, TO OHa PyKOBOJIUT KoMmmaHuel. B
IIPOTUBHOM CITydae OHa MOXKET MOTePATh MHOTO BPEMEHHU U € He YJacTCsl MPOAaTh MPOrpaMMBI.
Ona uyBcTByeT, uTo 32 npenenamu CLIA ObITh KEHIIMHON — yXe HeJoCTaToK JuIs Ou3Heca,
XOTSl 3TO TOJILKO OJIHA U3 CTOPOH IMpoOieMbl. Bee jxe Onbra JomycKaeT, 4To JKEHIIMHA MOXKET
UMETb M HEKOTOpBIE NpEeHUMyIlecTBa. «KeHIIMHAa MOYKET SMOIMOHAIbHO BO3AEHCTBOBATH Ha
OKpY’KaIOIIHX €€ MY>KUMH, TaK KaK OHM PearupyroT Ha ee Iapm».

JIn4HbIe HEHHOCTH U 1eJIH

MoxeTr ObITh, JaHHOE 3aMedanne OIbI'M MOKAKETCS CIy4YailHbIM, HO OHAa CKasaja, 4To
JIOOUT CBOE JEN0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYyAHOCTH. «S pabotaro 3mech,
MOTOMY 4TO s JIOOJII0 cBOKO paboTy. OqHako st Moria Obl U He paboTaTh. Y MEHs JOCTATOYHO
JIEHET, 4TOOBI CerojiHad YWTH Ha meHcuio. Ho 4uro s Oymy nemath co cBoei sHeprueit?» OnHa
BCIIOMHMIIA, YTO KOrJa paboTana B KOMIaHUHM «BoNbIION mecTepkn», To Oblla B TMOJIOKEHUU H
Morsia Obl ocTaBUTh paboTy. OpgHAKO OHA 3aHAIACh €€ W JAWCCEPTAIMEH, YTOOBI TMOTYyYHUTh
cTreneHb Kanauaara Hayk B MI'Y. Ona Taxke mpenojaBaja B TO BpeMs, HO MOHsAJA, YTO
YHUBEpPCUTETCKAsT JKU3Hb HE JUIsi Hee. «ITO BCE OYCHb CIOXKHO. HyXHO OBITH OYEHBb
CKOHIICHTpUpPOBaHHBIM. S moOm0 00y4yaTh, HO He B kiaccey». s Onbpru BaXXHO HMETh
«oOpaTHyto cBs3b». OHa cuMTaeT, YTO JIOJDKHA 3a/laBaTh BOIMPOCHI U TaKUM 00pa3oM pacTH
npodeccuoHanbHO. «KayHTEK» KaK MECTO paboThl, M0 MHEHHIO OJbId, OYEHb MOAXOIUT JUIS
Hee. MHe HpaBUTCS OBITH PYKOBOJWTEIEM. B MEHBIIIEH CTETIEHH 3TO OTHOCHUTCS K TOMY, YTO S5
YyBCTBYIO, KaK COOCTBEHHMK KOMIAHHMU. BBITh cOOCTBeHHHMKOM B Poccum mo-mpexHemy
o1006H0 Oery nmo yiauiaMm ¢ OpUUTMAHTOBBIMM KOJIbIIAMH HA pyKaX. Sl He O4eHb-TO CTPEMIIIOCH K
MaTepHUaIbHBIM OJIaraM | )KUBY IOCTATOYHO CKPOMHO. Sl 000 1enaTh IEHbIH, HO S HE JTF00ITI0
uxX TpaTuTh. JJIa MeHs 3TO Kak Ooyie3Hby. Jlemas mokynku, Onapra o4eHb JIIOOUT TOPTOBATHCSI.
OnHa 1HEeHHUT BBITOJHBIE MOKYNMKUA. OTHAXKIBI OHA JaKe OCTAaBHIIA IIEHOBYIO OUpPKY Ha Ty(disx,
KOTOphIe Kymmiia Bcero 3a 15 gon. m 99 nentoB. OHa oOBscHUIA: «DTO CPOJHH TOMY, UTO
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Crusen KoBu ompenenser Kak NPUBEPKEHHOCTb ONPEAEICHHBIM XU3HEHHBIM NpUHIMNAM. B
KHU3HU CYIIECTBYET JOCTATOYHO JAPYTUX IIEHHOCTEH, YTOOBI HE CTaTh pabOM Bellel, KaKuMU Obl
JOPOTMMH WJIM TPEKPACHBIMM OHU HU OBbUIM. Y MEHS HOpMallbHas MO0 POCCUHWCKHUM MepKam
TPEeXKOMHATHasi KBapTHUpa, HO eciii Obl e€e YBUJEIW aMEpUKAaHIIbI, TO ObUIM ObI B HIOKE». A B
CIIA Omera cuurana BO3MOXHBIM NMPHOOpeTaTh NmojepxkaHHyo mebens. Ha Bompoc, xoueT nu
OHa emre ojHOro pedenka, Onbra crnokoitHo orBetuina: «Her, 1 He xouy. S mpocTo ¢ 3TUM He
CIpaBIIOCh. JTO 0OJbIIAsS OTBETCTBEHHOCTh, BOT €CIM Obl MOM MY CMOT' YAETATHh IETSIM
6onbiie BpemeHu.. Ho Bce ceifuac Ha mHe. MlHOTJa MHE Ka)KeTcs, YTO JIIOJM, OKpY’Karollue
MEH$, CIUIIKOM Ha MEHs IOJIaraloTCs, BUJSA CTENEHb MOEH BOBJIEUEHHOCTH B Jieno. Cembs U
J€TH — 3TO TOXKE CBOETO POJia >KU3HEHHbIE MPOEKThl. Mol pedeHOK — 3TO MPOEKT Ha BCIO
’KHU3Hb, U YIPABIATh €r0 OCYIIECTBIEHUEM HAaJ0 OYEHb XOPOLIO».

«Boo011e-T0 BCsS MOSI KH3HB COCTOMT W3 MPOEKTOB, — ckazaina Ombra. — Tak ObLIO
Bcergay. OHa HEOXKHJAHHO BCIIOMHHJIA CBOIO TIEpPBYIO JII0OOBb B Koyuieqke. Ero poaurtenu He
MPUHSUIA €€, TaK KaKk OHa He OTBedaja MX cTaHaapTam Ojaromoiyuus. OHM NepeBeNH ero B
apyroi komtemk. OHa ckaszaya, 4To €Clid OH YeJIeT, TO MEXJIy HUMHU Bce OyJeT KOHYEHO. «Y
MeHsl ObUIO JBa MPOEKTa: BBIUTH 3aMy’K M 3aKOHYHMTH KOJUIEJDK». A TaK Kak OH romoran e
YUUTBCS, TO NMPUCYTCTBOBAJI B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa He TIOBEPHJI.
Benp 6110 OBI HE COBceM BepHO cka3aTh emy 00 3Tom». M o yexan. [lo3ke oHa BCcTpeTmia
JkoHa, M TOCIE TpEeX MECALEB CBHJAHUMN OHM NoXeHwinch. OHa IepBas chenajga emy
npemoxenue. Korma motom BepHyJICS TOT, KTO €€ OCTaBHJI, M Hayal IMpeacKa3blBaTh, YTO OHA
paseenercs, Onbra orBeTwia: «Her, y MeHsS celiyac OOUH NPOEKT - 3aMY’KECTBO». JTO
ciyuusioch 15 net Hazaa. B To Bpems I>koH noimkeH ObUT yexaTh B ABCTpalIMIO Ha 6 MecsIeB U
MONpOCHIT To)KaaThecsl ero. Omnpra mocraBuila €My YJIbTUMAaryM — HE ye3XkaTb, U OH €ro
BBITIOJIHWI. «S mymMaro, OoH ObUT CYACTIMB, OCTaBIIMCh CO MHOW. MHE Ka)XeTcs, s OKpyXeHa
CYACTIIMBBIMHU JTIOABMI.

Jlst Onbru ee KOMImaHusi — 3TO «IPoeKT ONbru», KOTOPBIH €, C €€ CIIOB, HE XOTeJI0Ch ObI
NPEeBPaTUTh B COBEPLICHHBIM M TNPEKPACHO YMAKOBAHHBIM IOAApPOK, Kak 3TO OBUIO C ee
KaHJIUAAaTCKOU creneHblo. «KoMmmanus He o/ KHa OCTaHABIMBAThCS Ha NOCTUTHYyTOM. Korna xe
s TyMaro O CBOEH KHU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpmie s nymanma o TOM, 4YTO KOTJa-HMOyAb CMOTY HMMETh MHOIO JI€HEr U ObITh
MaTepHuaibHO HezaBucuMoi. Ho s yxke Bce 3To nmero. Hepeako Becraet Bonpoc: "A MOXeET ObITb,
MIPOJIaTh KOMIAaHUIO?"»

Onbra HEOJHOKPAaTHO oOTMedaina, 4ro JoOuT Poccuio m pycckuil s3pik. OHa yacTo
nocemaer Cankr-IletepOypr, re y Hee ecTb KBapTHpa ¢ BUJIOM Ha JIBOPIOBYIO IJIOLIAAb U
AnmupanteiictBo. Korza ee cripaimmnBaroT, Kak OHa MOKET KHUTb B CTOJIb HEYCTPOEHHOH CTpaHe,
MIPOXUB MHOTO JIET B JIPYTMX YCIOBHSX, OHA, HE 3aJyMbIBasich, OTBe4aeT: «Bbl ropopute 06
YPOBHE XH3HH, a 51 TOBopio o cebe. IIpoekThl U ycTpoeHHOCTh — 3TO s cama. S nmaep. S
BTOPraroch B HEYNOPSAJOUEHHYIO Cpely U HaBOXKY TaM mopsiiok. M Giaronapst aToMy co3natorces
HOBbIE IIeHHOCTH. Buepa He Obuto «JkayHTek» B Poccum, cerogns «OKayHTEK» — JHJEP B
CBOEM JIEJIE».

Ilnanbl HA Oynyliee

Oumpra omnucana OnrKalIme 3a1a4yu, CTOSIINE Tepe] «DKAyHTEK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYash BO3MOXXHOCTh YMEHBIIICHHUS €€ JOJIU B COOCTBEHHOCTH KOMIIAHUH.
bmwxkaimas Hama uenp — TMOAHATH YPOBEHb NPOJAXX B HECKOJIBKO pa3. B muane
reorpayeCcKOro paclIMpeHuss Mbl 00CY>K/1aeM BOIIPOC O HalleM MpucyTcTBUU B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAIl MPOAYKT MPOJIaBajcs Yepe3 Mogo0HbIe HaM POCCUNCKHE
komnaHud. [1o cocTaBy Haira KOMHaHus POCCUMCKas, 32 UCKIIFOYEHHUEM, KaK S TOBOPHUJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u u3ydaet ee s3bIk. Hamn mpoaykT 1oporoi, Tak Kak mpoaaeTcs
10 aMEpPUKAHCKUM leHaM. JIFoau miaTaT 3Ty [eHy MOTOMY, YTO Halll MPOAYKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKIIMUA KOHKYpEHTOB. Haml mpoayKkT mpu3HaH 3anagHbIMA (UHAHCOBBIMH
WHCTUTYTaMH, OJAJKUBAIOIIMMHU HaM JICHBIU MO HU3KUW MPOLIEHT).
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Jnst CBEHCOH ONTUMAJIbHBIA CHEHApUl Ha TPEXJIETHIOK NEPCHEKTUBY BBITJISAIUT
clenyomuM o0pa3oM. «IDKayHTEK» €l BUIUTCS Kak BEAyIlas KOMITAHHS B PSAIy CPEIHETO
pa3Mepa KOMITAHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX MPOrPAMM I10 SKKAyHTHHTY.

3a OmKaWIIme TP roja KOMIAHUsS JOJDKHA 3aHSATh MEPBOE MECTO B cBoel obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET MPOU30UTH, TaK KaK « DKAyHTEK» U €€ JII0JIU paboTaroT YCEPAHO U
OPHUEHTHUPOBAHBI Ha Xopoliee oOcTykuBaHHEe KIUEHTOB. OOCyX)Jaucs Takke BOMPOC O
pacipoCcTpaHeHUH JESATEIBHOCTH Ha Ipyrue cTpanbl BocTtounoit EBpomnbl, HO CBEHCOH CcKazana,
YTO He XoTeja Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune noexars 1o Bapmassl HeTpyaHO,
OJTHAKO ee oM 31iech, B Poccun. Ecnu Hamo Oyaer pabotats B Ilonbie, To OHa MONIIET TyAa
KOro-HHOY b IPYTOTO.

Onbra ¢ MyXeM SBISJIUCh €IMHCTBEHHBIMH BIIAJENbIIaMd KOMIIAHUHM W COOUpalIUCh
yIEpKUBaTh OONBIIYIO JTOJIO COOCTBEHHOCTH. TeM He MeHee OHHM Hadajdu 3aTyMbIBaThCS U O
npyrux uHBecTopax. CBEeHCOH UyBCTBYET, UTO ObLIO ObI OJaropasyMHO mepepacnpeeTuTh 4acTh
COOCTBEHHOCTH U YBEITUYHUTH TaKUM 00pa3om oOmwmii kanmurtaia. OmIHAKO camMo BeIeHHE Ou3Heca
MPUHAUICKUAT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHeil mepe B 0003pHMOM
Oyaytiem.

Omna xotesna Obl 00ECTICUUTSH JIIOJIIM, Pa0OTAONIUM ceiyac B KOMIAHUH, IEPBOOYEPETHOE
MIpaBoO Ha NPUOOpPETEHHE aKIUH, T.€. CHayaua MpojaTh akMK BHYTpU KoMmaHuu. OHa U ee MyX
pazpabaTeiBayii J€Talld JITOrO TMpolecca, a TakKe Havyald BECTH TMEPEeroBOphl ¢
NHBCCTHUIITMOHHBIMHU 6aHKaMI/I. PaCCManI/IBaJ'II/ICI) 158 )IPYFI/IG aJ'II)TepHaTI/IBI)I IIOBBIIIICHUA KaYCCTBaA
KU3HHU OKPYKAIOLIUX €€ JII0JICH.

«5l xouy ocTaTecs MeHeKEpOM, — mobaBuia Onbra, — Aaxke eciid Apyrue COOCTBEHHUKHU
BoiinyT B CoBeT mupekTopoB. S xoTena Obl MpoOIOIXKaTh pabOTy B KOMMAHUU. S 000 MOIO
KOMITAHHIO ¥ X049y, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomenamiass B KOHKpPeTHY0 CUTyallHI0 10 COCTOSTHMI0O HA HA4aJI0
1997 r.

[To cocrosiHuio Ha Havano 1997 r. komMnaHus «DKayHTEK» MPOJOJIKala CBOI YCIEIIHYIO
JESATEIBHOCTh Ha POCCUHCKOM phIHKE. Ee uncieHHocTh BbIpocna 3a 3TOT nepuon po 120
YeNIoBeK; TaKoW HupPbl JOCTUTIIO KOJIUYECTBO OOCITYKHUBAEMBIX €0 OpraHU3alui-KINEeHTOB. 3a
OpoIIeAImUil Tog 00beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. CoOOCTBEHHOCTh KOMITAHUM HAXOIHUTCSI BCE B T€X XKe
pykax. Kommanusi mo-npexHeMy UCHBITHIBACT NOTPEOHOCTh B KaJipax BBHICOKOTO ypoBHs. [locne
CBOECH MOCIJIEIHEN BCTpeud ¢ aBTOpoM cuTyauuu Onbra ckazajga €My, YTO cedyac OHa XOYeT
3aexaTh B BHJEOMAarasuH W KYyNHTb HOBBIM aMepUKaHCKUM ¢uibM «OBHUTa» (QUiIbM o
POMAHTUYECKOM MCTOPUM XapuU3MaTHYecKOl (GUrypbl B TMOJIUTUYECKOM >KU3HM ApPreHTHHBI
OBute [lepoH, cTaBieil mocie CMEpTH CBOETO MYsKa — OBIBILIETO MPe3UIeHTa APreHTHHBI, TOXKe
MPE3UACHTOM APreHTHUHBI).

Bonpocwi no keticy:

[Tpoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Oxayntexk —Poccus». Ilpumenure
«YIPABICHYECKYIO pEIIETKY» breilka-MOyTOH 1 ONHMCAaHWS TPUHLHUIIOB MEHEKMEHTA,
KOTOpbIE UCTOJIB3YyeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U3MoKeHbl MPOOIeMBl,
CBSI3aHHBIE C OTKA30M €€ MOJAUYMHEHHBIX MPUHITH NpejiaraeMble €10 KOMIEHCAIIMOHHBIE CXEMBI.
MoeT 1 IpY PEeLIeHUH JaHHBIX TPOOJIeM MOMOYb CUTYAIlMOHHAs Mo/ieb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaTech OTBETUTH HA CIEAYIOIIHNE BOIPOCHL:

1. Yemy B MmenemxMenTe Onbra yaensetr HanOosnbiiee BHUManue? [Touemy?

2. Ha xakux kadectBax OJbI'M OCHOBAHO €€ JINJIEPCTBO B OpPraHU3ALMH?

3. HyHo nu eil tymaTb 0 CMEHE CTUIIS pyKOBOJCTBA?

BaHaHI/Ie BBIITOJHACTCA I'pyIIIIaMu Imo 4 yenoBeka. B KOHIIC 3aHATHA I'PYIIIbLI NPCACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €ro INpCrnoJaBaTCIIto.
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3aganue 3 Kommynukarusuasi urpa: «lleperoBopbn»’ (IOSICHHTEILHASI 3alMCKA M
MeTOAUKA NPOBeACHHUS)

losichumenvhas 3anucka

KommynukaTtuBHas wurpa «lleperoBopb» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHHWH IIPU COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Urpbl MOJEIHPYIOT YCJIOBHSA, B KOTOPBIX T'PYIIBI, 00jagasi CBOUMHU
UHTEpECaMH,  BBIHY)KJIEHbl  JIEHCTBOBaTb B  CUTyallMd TOJHOW  WIM  YacTHUYHOM
B3alMO3aBUCUMOCTH. B3aumo3aBUCUMOCTh KOMaH] 3aJaeTcsl T€M, YTO KaxkAasl rpynmna MOXET
JOCTUYb CBOUX LIEJIEH TOJIBKO MTPH YCIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopeiicTBue KomMaHA peaiu3yeTrcs uYepe3 MHOTOCTOPOHHHE IEepPEeroBOphl  UX
NpeJICTaBUTEINIEH, BO BpeMs KOTOPBIX JTOJKHO OBITh BHIPA0OTAaHO B3aMMONPHUEMIIEMOE PELICHUE.
[leperoBopHBIif TpoIiecC B 3TOM ciiydyae HE TOJBKO MPHOOpeTaeT OCOOBI CTaTyC, a HAYMHAET
YIPABIATHCS MEXIPYINIIOBBIMA COLUAIIBHO-TIICUXOJIOTHYECKUMU MeXxaHu3Mamiu. [IpeacraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyalllel, KOrjja KOJJIEKTUBHOE pelIeHNe, IPUHATOE UX KOMaH 101,
HE00X0IMMO TpaHC(HOPMHUPOBATh B CBSI3U C YCIOBUSMHM IE€pEroBOpHON cutyarmu. lLlemu
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/Ia, KOTJ]a YYACTHUKH IIEPEroBOPOB MPEICTABISIOT TOIBKO
caMHX ceOs, M CTaHOBATCA MPAKTUYECKH HEJOCTIKUMBIMHU, €CIH YYaCTHUKM HAuMHAIOT
MIPEJICTaBISATh UHTEPECH CBOUX KOMAaH]I.

[TeperoBopHbIii po1IECC MOXKET OBITH MPOAHATUIUPOBAH C TOUKH 3PEHHS UCIOIB30BAHHBIX
MEePErOBOPHBIX cTpaTeruii. OgHOM MX HEMHOTHUX KOHIICTIIHM, KOTOpPhIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKaMU W HAYMHAIOT MPHUMEHATHCS UMM JJs1 OOBSICHEHUS MEXIPYIIIOBOTO MOBEICHUS,
SABJISIETCS MOJENb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca u P.Kmnmena. K.Tomac u
P.KunmeHn, B3sSB 3a OCHOBY CTENEHb OpPUEHTAlMM YYAaCTHUKOB B3aUMOJCHCTBUS HAa CBOM
cOOCTBEHHBIE MHTEPECHl U Ha UHTEPECHI MapTHEpa (COXpaHEeHNE B3aMMOOTHOUICHHI ), BBIACISAIOT
O9Th  CTpAaTeruii  B3aUMOJCHCTBUSA: KOHKYPEHLUS, YCTyIKa, MH30eraHue, KOMIPOMHCC,
COTPYJIHUYECTBO.

B tom ciyuae, ecnu Mmoznens K. Tomaca u P.Kunmena BBoauTcs 10 Havana Urpbl, TO Urpa
SBJIAETCS JIEMOHCTpaIeil paboThl JOMUHUPYIOIIUX cTpaTteruil. Ecniu Moaens BBOIUTCS Mociie
3aBEpPUIEHMSI UTPbI, TO MOJEJb SIBJISIETCSI OCHOBOM aHaIM3a MEPEroBOPHOIO Ipolecca.

Ilenpto mpoBeAeHUsS] MPAKTUUYECKUX 3aHATUN SBJSETCS 3aKperyieHue OakajaBpamu
TEOPETUYECKUX 3HAHUHU N0 JUCHUILINHE « MEHEeIKMEHT.

Memoouxa nposederus 0enosoll uepol

[IpoBenenne nemoBOM Wrpsl  MpeanonaraeT HEoOXOAMMOCTbh — MPEABAPHUTEIBHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKUMH U MPAKTUYECKUMH BOIIPOCAMU MOJTOTOBKH U
MPOBEACHUS MPOPECCHOHATHHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIONINE Pa3/ICIIbl JICKIIMOHHOTO
Kypca IUCUUIUTMHBI « MeHekMeHT» - «PyKOBOACTBO U JIMJIEPCTBO», « Y TIPABICHYECKUMN TPy U
€ro 0COOEHHOCTHY.

1. JlenoBas wurpa paccuuTaHa Ha 16 y4YaCTHHKOB, B CBS3M C 4eM YyueOHas TpyIia,
y4acTBYIOI[asi B UTPe, AOHKHA OBITh pa30uTa MPOMOPIUOHATRHO WX 4yuciy. KaxmaoMmy u3 HHX
OyZeT mpeasioKeHa OJHa W3 poJiel, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOW W3 UETHIPEX
koMan1. CrieHapuii 1 0011ast ”HGOpMAIHs TI0 JIEJTIOBOU UTPE, U3JI0KEHHBIC BBIIIE, OTIPEICTIIOT 4
KOMaH/bl. EciM y4YacTHHKOB HEIOCTaTOYHO JJIA NPOBEICHUS] TOJHOTO MOJEIUPOBAHUS
KOJUICKTUBHBIX IEPErOBOPOB, MPETyCMATPUBAIONIUXCS TAaHHOW UTPOM, TO PYKOBOJMUTENIb UTPHI
(mpenoiaBatenb) AOKEH ONMPEACTUTh, KAKUE POIU CIEAYeT UCKIIOUUTh U (W) O0BEIUHUTH C
JIPYTUMHU POJISIMH.

[TonmHBI KOMITJIEKT OCHOBHOTO CIIEHApHs M 00IIel nHGOpMaIlMU paclpeaesieTcs] MEKIY
BCEMH YYaCTHUKAMH JEJOBON HWTphl. [IpyM 3TOM KaXaO0My yYaCTHHUKY WUTPBI OTBOJMTCS BPEMS
(45-60 MuH) [7s1 TOTO YTOOBL:

9 MaTtepwuanbl 4eN10BOIN UrPbl NPEACTABAAIOTCA YHAaCTHUKAM B ay41MTOPUN
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a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) MHIUBUAYaJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXaHH3M» Pa3BUTHS ITYHKTOB
«MHTepecsl — MOMeTKa NEPEroBOPOB — MPEATIOKEHU» 10 BCTPEUH C APYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXAOro y4yacTHHKAa WIpbl TpeOyeTcs BBHINOJIHEHUE ONpEICNCHHBIX MpPOoLenyp,
MpecieayoIUX Hedb BHIpaOOTKH COOCTBEHHBIX MO3UIIMI MO MPEACTaBICHHON B UTpe Mpodiieme.

2. B ¢BA3M C 3TUM KaXJOMY yYaCTHHUKY HEOOXOJMMO OIpPENIeUTh, KAKOBBI JOJKHBI OBITh
€ro HMHTEpeChl — MPHUHIMIIBI [0 PEUICHUIO MPOOJeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE
pasHoryIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrimonHenue
yYKa3aHHBIX TPOLEAYp CIEAYET MPOU3BOAUTD 10 ONMpPEIEICHHOMY IPaBUIly, B TaOIUYHON popme

(cm. bopma 1).

®opma 1
HTEpECH! - pa3HOIIACHs - HHCTPYMEHTApHI PAa3BUTUS MO3UIUH

CobcrBenH | Ilpenmer [leponaua | Ilocmemyro | 3aBepmraront | Ilo3umus, Bo3smoxHbIe Tlocnencts
bIC [EpPeroBopo | JIbHbIC mye ue 1O KOTOpOil | ycTynku us
HHTEpPECHI B (4T0?) NPEVIOKEH | Hpeayoke | HNpeyIoKeH | BO3MOXHO COpPBAaHHBIX
(mouemy?) ns (kak?) HUS us OTCTYILUICHH TIEPEroBOPO

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHMS YKAa3aHHBIX MIPOLENYP, T. €. CAMOCTOATEIBHOIO U3YYEHUS KaXIbIM
YYaCTHUKOM JI€JIOBOM WIPHI M MOPYYEHHOW €My pOJIM B HEH, YYACTHUKU IPUCOEAUHSAIOTCS K
CBOMM KOMaHJaM, TJ€ B TEUEHHE OIpelelIeHHOro BpeMeHu (10 90 MHHYT) HOpOBOAAT
BHYTPUTPYIIIOBBIE IE€PETOBOPHI. 3JE€Ch BBICHSIOTCS WHIUBUAYaJIbHbIE HMHTEPECHl Ka)KIO0TO
YJIeHa KOMaH/bl, KOTOPbIE OH MPEACTAaBISAET, UMEIOIIUE MECTO PA3HOIJIACUS MEXAY HUMHU IO
OIIpeICIEHHBIM BOMIPOCAM M BBIPA0AThIBACTCS €AMHAS TMO3ULUS KOMaHIBI M0 o0miel npobieme
(dbopMUpOBaHUS MPOrpaMMbl pa3BUTHUS T. Pbibaubero, KOTOpyro (MO3MIIMIO) YWIEHBI KOMAaH[bI
JOJDKHBI TIPEJCTABJIATh HA IOCIEAYIOIIUX KOJUIEKTHBHBIX IeperoBopax. Takum o0Opasom,
MIPOBEJICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAXKHEUIIMM HEOOXOIUMBIM ATAroM
MIOJIFOTOBKHU IIPOBEJIEHUS 00Jiee HIMPOKUX KOJUIEKTUBHBIX IEPETOBOPOB.

PykoBonuTens (mpenoiaBaTeib) T0JKEH OKa3bIBaTh OMPEEIICHHYIO TOMOIIb Y4aCTHUKAM
UTPBl B IPOLECCE MOJEIUPOBAHUS UMM KOJUIEKTUBHBIX IIEPErOBOPOB C YUYETOM BCEX UETBIPEX
KOMaH/I, T. €. BCEX TPUHAJLATH YYACTHUKOB UTPbl B COOTBETCTBHM C UX possiMu. Ha 3ToT 3Tan
urpel orBoaures 2,5 yaca. OqHaKo, BO3MOXHO, KaK HEKOTOPOE YBEJIMYEHHUE, TAK U YMEHbBILICHHUE
BPEMEHH CO CTOPOHBI pyKOBOAUTElNs (IpernojaBaTelisi), o0ycloBiIMBaeMoe 00pa3oBaTeNIbHOM
LIEHHOCTBIO JAaHHOTO 3Tana J1eJI0BOM UIPBI.

B mpouecce mnpoBeaeHuss Wrpbpl, YYAaCTHUKM JIOJDKHBI MCIOJB30BaTh BCE 3HAHUSA,
IIOJIy4YE€HHBIE M YCBOECHHBIE IIPU U3yUEHUU COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIIOYast
MIPEACTABICHUE UHTEPECOB, U3BJICUYEHHUE BBITO/bl, AKTUBHOE CIIyLIaHUE, UCII0JIb30BaHUE JaHHBIX,
NPEJCTaBICHUE TPEAJIOKEHH, COTJIaCOBaHUE — pPa3pabOTKy MpPEUIOKEHUH, pacro3HaBaHUE
HaIlpaBJICHUN CONIPOTUBIICHUSI, CHUKEHUE CONPOTUBIICHUS, CTPYKTYPUPOBAHUE NHHOBAIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHLENTYAJIbHBIX COTJIALICHUH, WCIOJIh30BAHUE TPEIBAPUTEIBHBIX

10 ITocnenoBaTEIbHOCTD YTEHUS 3AII0JIHEHHON TaOIMIIBI - clieBa Hanpaso. OIHAKO 3aM0JHUTH €€ He0OXO0UMO B
O0YePETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y Ka)K0H KOJOHKH.
62



0oOCyXJIeHUH, pa3BUTHE U TOJJIEpP)KaHHE BBICOKOTO YPOBHS IMpPOIETypHO-MaTepHaIbHO-
TICHXOJIOTHYECKUX yCIIOBHIA, TpeOOBaHHE PEKPAICHHsI CITIOPOB U T. .

I[To 3aBepIIeHUH TOTO dTara UTPhl HA KaXkJI0€ MOJHOE MOJICIUPOBAHUE OTBOJUTCSA OJUH
gac s OOCYKACHHS ¥ aHallM3a »dTama MEKIYy YYacTHHUKaMH, HO IO pPYKOBOICTBOM
npernoiaBaTens U (WIn) ¢ UCTIONb30BaHUEM WHCTPYKIIMU IO aHATTU3Y.

4. Kornma sra cragus oOmieil paboTsl OyaeT 3aBepllieHa, BCE YYACTHUKUA WUTPHI JTOJDKHBI
BO3BPATUThCSI HA IUJICHAPHYIO CECCHIO (KOJUJICKTHUBHBIE TIEPEroBOphl) M CECTh 3a CTON
MIEPErOBOPOB HE TOJBKO C WICHAMH CBOCW KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIHI I10
MoJieupoBaHuio. B ¢uHanpHONW cTaguu uWrpel mOpernojaBaTenb (PYKOBOJIUTENb) IOJKEH
COJICHCTBOBATH AMCKYCCHSIM, BO3HHKAIOIINM B IPOIECCE NIEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» 1 TUKE IEPETOBOPOB.

3aBepllaonIMM  aKKOPJIOM  IPOBEJCHMS  JENOBOM  WIphl  SIBIAETCS  BBIpaOOTKa
OKOHYATEJIIFHOTO COTJIANICHUST TI0 KOJUIGKTHBHBIM TEPEroBOpaM, OTHOCHTEIBHO pEIICHUS
CTOSIIIEH Tepe]] yYaCTHUKaMHU MpobiemMbl (GOpMUpPOBaHHS MPOTrpaMMBbl pa3BUTHUS T. Pribaubero
(ITpumopckwii kpait PO).

Cemunapckoe 3angarue 7, 8. Jlmgnocte u komimektuB. (CaMOMeHEIKMEHT |
KOMaH1000pa3oBaHue (4eTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOJX0/bI B MEHEDKMEHTE) —
4 gac

Llenv  3amamus: yrayOlleHWe 3HAHUM M YCBOGHHME CTyJEHTaMHU MPOCIYLIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJeHHe HaBbIKAMHM  IPAKTUYECKOIO  HCIOJb30BaHUS
IIOJIy4YE€HHBIX 3HAaHUH B KOHKPETHBIX CUTyalusax (komrereHus YK-6).

dopma nposedenusi — pa3BepHyTas Oecema, pa3dop KeWc-CUTyallui, caMOCTOATEIbHAS
pabora.

3aganue 1. Pas6bop keiic-curyanun: «KBapTHpHBIH BOIPOCY.
Keiic-cutyauus: «Kaprupublii Bonpoc»'' (k Teme 4)

Bor yxe necars ner Oyauu Wpunbl I[letpoBusl OprioBOM HauMHANKCh OJMHAKOBO.
IIpobupasice Ha paboTy N0 OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa JyMmMaia O CBOEi
KoMIaHuH. JlecsATh IeT — CPOK HEMAJIEHBKHIA, 32 3TO BpeMsi ocHoBaHHast OpIoBon codTBepHas
dupma «UIO-codp» caenana GONBIIOH PHIBOK, HO B JIMIAEPHI TAK M HE BBHIOMJIACH, 3aCTPSIA B
cepenHsaukax. KinneHToB y Hee ObIJIO HE TaKk YTOObI MHOT'O, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Mbiciu Mpunbl TIeTpoBHBI TIOCIENHNHE JHU TOCTOSHHO BO3BPAINAINCH K (DMHAHCOBOU
ctopoHe OusHeca. CHIDKEHUE TPHUOBUTLHOCTH KOMITAHWM OHA CBS3bIBAJla UCKIIOYUTEIHHO C
pacumpenueM mrarta. OJHaKo, 03HAKOMUBIINCH C BBIKJIaAKaMHM (pUHAHCUCTOB, OpJoBa MOHsIA:
JIEN0 HE TOJBKO B DTOM — M, NOPA3MBICIMB, pEINMIA TEpeiTH K aKTUBHOW Oopwbe 3a
MIOKAa3aTeNH.

Bomo6a 3amen1eHHOT0 AeHCTBHS

Bowuns B opuc, Upuna Ilerposra 6pocunack k tenedony. — Komns, 3anau. Ecte Bonpoc,
— MpOKpHYaa OHa B TPYOKY.

UroObl momacTe B KaOMHET TeHEpaJbHOTO JaupekTopa, Huxonato BunaHoBy,
PYKOBOJIMTENIO OT/IENa Pa3pabOTKH M TECTHPOBAHHUS, HYKHO OBLIO IPOAEIaTh JUIMHHBIA IMyTh.
CHavama — TOMHATLCA HA HECKOJNBKO JTaXel, 3aTeM NPONTH UIMHHBIMH Pa3sBETBIECHHBIMH
KOPHMIOPaMH 1, HAKOHELI, TIEPECeYb MAJEHbKUH NPeI0aHHMUK, B KOTOPOM [[APCTBOBANA J0OPOIHAS
cekpetapiia JlyHsina, oxpansBiuas nokod Mpunel I1eTpoBHbI.

— Tol kyma? — rpo3Ho mpobacwia Jlynsma. Hukonmad KMBHYJI B CTOpOHy KabHWHeTa
Opinosor: — Bri3eana. JlyHsmia TyT e PETUPOBAIach.

11 Hbr-russia.ru. nexabps 2008. Harvard Business Review — Poccus.
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— Cagucp, — Oypknyna OproBa, Jake HE B3IVIIHYB Ha BOILEAILIETO COTPYIHHKA.
Hukosau mociyniHo cell Ha MATKUI JMBaH y JIBEPH — MOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3yuymna oTYET MO PacXOJaM M J0XO0JaM 3a IPOIUIOE MOJYrOJHE W IpUILIA B
y’Kac, — eJie cabIIHO npousHecna Mpuna [lerposHa.

Hukosau Hanpsrest. 3a BKpaJUKMBBIM BCTYIUIEHHEM HEMPEMEHHO J0JDKEH ObLT IOCIIEN0BATH
B3pbIB. O Takoil MaHepe OpPIIOBOM BECTH BAXKHBIE PA3rOBOPHI 3HAIM JAKe PANOBBIE COTPYIHHKH
¥ 3a IJa3a Ha3blBAIM HavalbHUIY bomOoi. XOTs men0 ObLIO HE TOJBKO B OTOM NMPHBBIYKE:
B3pBIBHON XapakTep Wpunbl [leTpoBHBI mposBisiics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONb K€ 3aBUIHOM HENPEACKA3yeMOCTBIO TIBITANACh BHEAPATH CaMble
HEOXKHIAHHBIE YIIpaBieHYecKue uaen. I1opoil 1oxoauso 10 abeypaa: To OHa 3aKas3biBajla KaKuM-
TO COYMHHTEISIM THMH KOMITAaHUH, U BCE TENIM €ro B Hadayue pabovero IHs, TO BBOJMWIIA JpecC-
KO/ M 3aCTaBJisjla >KEHIIMH OJEBaThCS B CHHME IOOKM M Oenble Ony3ku. K cuacTbro, Takue

HOBOBBEJICHUSl JIepKAINCh HE Joiblie Mecauna — OpiaoBa M camMa IOHHUMala HX
OecnepCcrneKTUBHOCTh U CITyCKaja BCe Ha TOPMO3ax.
— Cwmortpu, — npogomxana Mpuna [lerpoBHa, — 3a moJiroga Halu MPOEKThI IPUHECTU

HaM BCETO MATh MHIUIMOHOB pyOsed. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MWJUIMOH, Ha
3apIuiaThl yIIJIO OKOJIO TpeX. Sl y»X MoOJdy Mpo HakJIagHble. DTa CyMMa YXKe IEepeKpbIBaeT
MIOJIOKEHHbIE TMMUTHI TI0 Oro/Kety. Bot tak, Koinst, — y Hac yObITKH.

Hukosau ciyman ¥ ragan: K 4eMy oHa KiIOHUT? OH ObL1 mouTh yBepeH, uro Opsosa
3aroBOPHUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bI HE ONPAB/IAJIHCh.

— S TyT mpoaHanu3uMpoBasia PEHTA0EIbHOCTh KAXKAOr0 M3 HAIMX MPOEKTOB M BBIBEJA
YCPETHEHHBIN TIOKa3aTelb. W MOHsIa, YTO HAC TOIINT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yaMBUICA HUYETO He NOHMMaromuil Hukonan.

— Nmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IOMEILEHUE JIs TBOETO OTAea?

Bonpoc 3acran Hukonas Bpacmiox: B ero OO0s3aHHOCTM HE BXOAWIO CIEAWTH 3a
¢uHaHCAMU KOMIIAHHH.

— He B Kypce, 4eCTHO roBOpsi, HO Ha/l0 yMaTh, CyMMa IpUIMYHAsL, — I0XKaJ MJIedyaMH
Hukoaw.

OproBa 0JHUM JBM)KEHUEM PYKH crpebiaa co cToia Oymaru u nojgoinia k Hukonaro.

— Cymma 3ao06mayHasi. B mecsiii Ha TBoe MOMeEIIEHHE y HAC YXOAMUT CTO ThICSY. DTO
LIECTHJIECAT MPOLICHTOB BCEX PACXOA0B Ha apeHy.

— Hy 4ro x momenats.. — Hukonad oTBen B3MVISAA OT JMIA HABUCIIEN HAl HUM
HavyanbHUIBL. — OTAen pacTer, MecTa HaM HaJlo MHOro. Eciii BBl IOMHHUTE, 3TO OMEILEHUE Mbl
Opanu ¢ npuuenoM Ha Oymymee. Ha Kakablil IPOEKT HaM Hal0 MO MATh COTPYIHHKOB.
YMHOkKaeM Ha KOJMYECTBO MPOEKTOB M MOJIy4aeM HEXBATKy NepcoHana. Tak yTo HaM HyXHO He
KOMHATBI YMEHBIIIATH, 4 HOBBIX JIO/IeH HAOUpATh.

— Hy 00 3ToMm celfuac He MOXeT OBbITh U pedH. A mMoka 3Haeub 4to? — OplioBa CHOBa
BEepHyJach 3a cToil. — S TyT moaymana M NpUHSIA HENpOCTOe, HO €IUHCTBEHHO BEpPHOE
pelIeHue.

Hukonad OmsATh BCIOMHMJI O 3apIUlaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE U O
KpeauTe Ha KBapTHpy. Kak ke ObITh, eciin OpiioBa ypexeT GuHaAaHCHPOBaHHUE?

— Hao nmepecMoTpeTh KOHIENIHMIO paboThl TBOETO OT/ea. HUKOMau Jaxe B3IpOTrHyJI OT
HEOXHMJIAHHOCTH. — YUTO 3HAUUT «IIePECMOTPETh KOHUETLIHIO»?

— To u 3nauut, Hukonan, 10 u 3HaunuT. — OpIoBa TPO3HO CABHMHYJa OPOBH, OXKHIAS
COIIPOTHBIIEHUS TOAYMHEHHOro. — S| pemmia nepeBecTH BCEX TBOUX IPOIPAaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTb OHM He OyIyT NPUXOAUTH B 0QUC? — ¢ MOJ03peHneM yTouHui Hukoman. —
NwmenHo tak. Teneps ux opuc 6yaer goma.

B TecHoTe 1a He B 00H1e
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CoOparb pa3pabOTUYUKOB W TECTHPOBIIMKOB B OJHOM MECTE€ W B OJHO BpeMs ObLIO
4pe3BbIYaiiHo ¢10kHO. I Hukoman momommen K ey OCHOBATeNbHO. 3a HEAEIIO 10 HA3HAYCHHON
IaThl OH pa30ocial IMOAYMHEHHBIM HWH()OPMAIMOHHOE NHCHMO: «YBakaeMmble kojureru! B
cnenyromyto ATy B 12:00 coctouTcs obiiee codpanue COTpyAHUKOB OTea pa3paboTKu U
TECTUpOBaHMA. Bompoc, KOTOphI OyaeT 00CyKHaTbes, Kacaercs Kaxaoro. I103Tomy odeHb
npoury Beex siBUThes. Hanerocs Ha Baile noHuManue!»

Hukosau HECKOJIBKO pa3 MEPEYNTHIBAT CBOE MOCIAHKE, KAXK/IBIH Pa3 YTO-TO MEHSII, YIS
i no6apnsn. To eMy Ka3aloch, YTO MHUCHMO MOJMYYMIIOCH Yepecuyp HeQOopMallbHbIM, TO,
HA000POT, CAUIIKOM OPHUIUATBHBIM. OH 00SJICS, YTO COTPYJHHUKH €ro HENPaBUIbHO MOUMYT U
He MpuyT Ha coOpanue. Ho ero omaceHus He NOATBEPAWINCH. Bolis B Ha3HAYEHHBIA JEHbL B
HeperoBopHyo, Hukonan He IOBEpHII CBOUM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHUIIUCH BCE €10
noxunHeHHble. CTyJIbEB BCEM HE XBATWUJIO, U MHOTHME CHJIEIM HAa MOJOKOHHMKAaX WJIH CTOSJIH,
MIPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: IOy Tajaid, O 4YeéM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIIBIIIATIOCH OJJHO M TO XK€ - YBOJISAT 0€3 BBIXOTHOT'O OCOOuSI.

Yepes mATh MHHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpOBOKIaeMas BEPHOM
JlyHsIIeH, 3aHsAIa MECTO BO IIABE CTOJIA U OJApHja BCEX IOUCTHHE TOJUIMBYICKOM YJIBIOOM.
Huxonan caiuthest HE CTajl, OCTAJCs CTOATh Y JABEPH, M B €ro Kpecio cena JlyHsma — gocrana
yXJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJL. Bomapmiach TUIIHHA.

— Jla, — mporsHyna OpiioBa, OmsiibIBas MPUCYTCTBYIOIIMX, — HHUKOTJA Mbl €IIE HE
coOupanuck 37ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00OU/IE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBHI BCe MOJIyYHIIM YBEAOMIIEHHE O CETOHAIIHEM COOPAHUHU €IIe Ha MPOILION HEMENe,
— npoanomkwia Mpuna IlerpoBHa. — MBI onoBecTwiIM Bac 3apaHee, OTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTel. I s paga, 4To Bam yJanoch BBICBOOOIUTH BpeMsl M MPUNTH Ha HAIIy
BcTpeuy. Tak uTo naBaiite cpasy nepeiiném k aeny. Hukonan, HauuHai,

K TakoMy moBopoTy coObITMH HuKOIad roToB HE OBUI: OH CUHTAl, YTO OOBABICHHE O
nepexofe Ha HaJOMHYyI paboTy noibkHa caenatb OpiioBa, a oH Obl B3sul Ha ceOsi Bce
TEXHUYECKHE BOMPOCHI.

— I'm, na. Tax BOT, 3HAYHUT.. — MBITAICA NOA00PATh HyKHEIE clloBa Hukonan. — JIpy3bs,
MBI cOOpaiuch TYT BOT MO KakoMy TNOBOAY. LleHbl Ha HEABMXKMMOCTH B TOpOJE PACTyT
CyMacUIeIIUMHU TEMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeHy. V3-3a 3TOro Hamm npoeKThI
OKa3bIBalOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTBHI MOJCYUTAIHM, YTO MBI YIUIM B MuHYC. Ecnm
T'OBOPUTH A3BIKOM YKOHOMUYECKOM TEOPHH. .

— Hukonau, — nepeduna ero OpioBa, — s IyMaro, pedsATaM 5T0 He OYEHb MHTEPECHO.
Jasail mo cytu. «Cama OBl 10 CyTH M TOBOPHJIA, TIOYEMY S JTOJDKEH 3a HEe OTAyBaThea?!» —
noayman Hukosnau.

— B ob6mem, na, — ckazan oH Beiayx. — He a1o rnmaBHoe. CyTh B TOM, UTO MBI..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 IPOTrPAMMHUCTOB.

— Mmnue 310 nucarb, Upuna IletpoBHa? — menotom cnpocuia Jlynsma. OpiioBa
ToKayaa rojIoBo.

— Hukro He 3akpbiBaeTcsi, — oTBeTWia OHa 3a Hukomas. — IlpocTto MBI pemmin
HEPEHECTH BalM paboure Mecta u3 ouca K BaM JOMOI.

— Ilpoute roBops, — noasIToxkun Hukonaw, — Ternepb BaM He MPUAETCA KaXIbIA J1€Hb
e3auTh B ouc. bynere paboraTs 1oMa, pa3 B ABE HEAETH — NPUE3kKATh HA IIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON ¥ IIPEMHEH.

[TolimMaB ynMBIIEHHBIE B3IJISbI MpOrpaMMucTOB, OpoBa KHUBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccs B30X OOJIET4eHUs, MHOTHE PaJOCTHO 3ayJibiOanuchk. Ho Hamumcs u
HE/I0OBOJIbHBIE — B OCHOBHOM JIFOJM ceMeiiHble. OHHU yke pucoBajii cede yxKacarolie KapTHHBIL:
HOCTOSIHHBIN IIyM, KPMKH, IIJIa4; JeTH BEIIAIOTCA HA PyKH, HE Jal0T pabOTaTh; JKeHa OTIPABISET
B MarasuH..
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— A MOXHO BOIpoc? — He BBIJIEpXkKall KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh goma,
€CIIM y MEHS TaM JIBOE MaJIEHbKUX NeTei? S He Mory ceGe 9TOro J1axe MpeICTaBHTh.

— Pe6srt, MBI Bce MOHUMAEM, TI03TOMY He OyJeM Meperpy arb Bac paboToON, — OTBETHUII
Hukonaw. — A apyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOUX? — IOAA TOJIOC MOJIOIOH YENOBEK C
CEpPBIM YCTaBIIMM JIUIIOM.

— Her, Hy 4TO BBI, Jpy3bs, — BCTynuia B pasrosop Opnosa. — Hukonan coBceM He 310
uMmen B BuAy. Pacmpenenenue 3amad OyneT paBHOMepHbIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy M, KOHEYHO, 3apIUlaTa HH B KOEM CJIydae HE yMeHbIIMTCS. IIpocTo
Ternepp Mbl Oy/ieM B KOHTPAKTax U rpaukax MIpOEKTOB HEMHOT'O CIABUIaTh CPOKH.

— A, Hy 3TO OHITHO — OJOOPUTEIBHO 3aKUBAIU IPOrPAMMHMCTHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukoaro 3asBieHue o nepexose
Ha HaJJOMHYIO paboTy, — IOJBENIa UTOT 3aMeTHO noBeceneBas OpnoBa. — U ¢ mepBoro uucna
Oyzaere mpuxoAuTh B O(UC BCero Tpu pasza B Mecsu. Ecin mosiBATCA BOIPOCH — MHJIOCTH
npouy Kk Hukomaro.

Yro nogenaemn, Kos..

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocrto karactpoda! — YUto Takoe, Mpuna
[lerposHa? — yausuics Hukomaw.

— MHe ToaBKO YTO 3BOHMII 3TOT MHcux! — OprioBa MHOTO3HAUUTENBHO B3€pHYJa OpOBH,
HO, HE BCTpeTuB NMoHuMaHus Hukonas, yroununa: — I'pei3yHoB u3 «Cubyrnay. ¥ Hux Haiia
cucTtemMa rnoserena. Bee mpoBoaky 3a /1Ba THS MOYAAJSIINCH.

— OnsATh, HE6OCh, TECTUPOBIIMKU HATIOPTAYWIIN, — HpeAnoaoxkun Hukonaw.

C Tex nop kak Bce cTtanu padoTaTh 10Ma, Ipouwio Tpu Mecaua. M Bee 3to Bpems Huxonaro
MIPUXO/IUJIOCH pelIaTh MOCTOSIHHO BO3HUKaoImue rnpodieMsl. CHavyasia Hy>KHO ObLIIO MPUAYMAaTh,
Kak IepefaBaTh COTPYJHMKAM 3aJaHUsl MO NPOEKTaM, MOTOM — KaK KOOPJIMHHPOBATH MX
pabory. Ho TtpymHee Bcero oka3alioch HalaguTh CBS3b MEXAY NPOTPAMMHUCTAMU U
TECTUPOBLIMKAaMH. TyT AOXOAMIO A0 cMmewmHoro. IIporpaMMucT mucan CKpUNT, IOTOM caMm
MIPOBEPSIT KOPPEKTHOCTH ero paboTel. Eciin oH 3amedan kakue-HUOyIb HETIOIA KU B TIPOTPaMMe,
TO Cpa3y K€ OTHPABII IMCbMO Ha OOIIMI aJpec TECTUPOBIIMKOB: MOJI, KTO TEPBBI yBUIMT,
Toro u padora. B utore 3a neno 6pajnuch ABa-Tpu 4€JI0BEKa, a TO U OosiblIe. BBISICHUB NPUUMHBI
«0baray, OHU OTHPABIILIN 3aKJIIOYCHHUE MPorpaMMHUCTy. He pa3 u He JjBa TECTHPOBIIMKH JENIAIN
pasHble, a TO M BOBCE IIPOTHBOpEUAIue APYTr APYrY BbIBOJBL. Toraa mporpaMMHCT, TEpSCh B
Jorajikax, IBITAJCs CaMOCTOSITENIbHO JIOKOMaThcsl 10 CyTU. B wurore Bce Ipyr ¢ JIpyrom
nepepyrajauch U B KOMIIAHUM Havaauch pa30po U IIaTaHHeE.

— VY HuX TaM NOTEpsHbl BaXKHbIE IPOBOJAKM IEPBUYKM 3a JBa JHSA C MHOCTPAHHBIM
KIMEHTOM, — Tpoaokana OpnoBa. — [naBOyx Ha ymiax, (UHAHCOBBIM YyKe COOMpaeT
pacrneyaTaHHbIe IEPBUUHBIE JOKYMEHTBI, YTOOBI IO KPYyIHUIIAM BBOJIUTH JIaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? Ipu yem TyT Gok-an? He ymunuait! — B3sunacs Opsosa. — [IpoBoaku y HUX
MOTEpsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMM peOSTaMM, — 3acCTyNMJCS 3a IMOJYMHEHHBIX

Hukosnan. — OHM KaK pa3 [0 3TOMY IPOEKTY OTYHMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKHM CIeTKa MOIUIbUIM. S, KOHEYHO, HE YCIeBal 3a BCEM CJIEeIUTh caM, HO pedsiTta
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpiioBa HEOXKMJAHHO CHHMKJIA U ceja Ha auBaH psjgoM ¢ Hukomaem. B HOC emy ymapun
TSOKENBIN 3a1ax JIyXoB.

— Kons, — tuxo npousnecna Mpuna [letpoBHa, riisaad Kyaa-To0 B CTOPOHY, — IO-MOEMY,
MBI C TOOOM NMPOMaxHYJIHMCh C HaJOMHOM pabotoil. JlaBaill celiuac NpOBEpPUM, KaK OHM TaM
TPYASTCS, a TOTOM ITOJlyMaeM, KaK HaM ObITb.

— JlaBaiite, — kuBHyJa Hukonau. — A uto ¢ «Cubyriom»?

— C stumu 1 paszdepych cama. CKaxy, 4TO yCTPAHMM BCE HEJOHYETHI 33 CBOM cYeT. UTo
noaenaems, Kos..
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A noma ayuie

Hukosa ofvH 3a IpyruM HaGupal HOMEpa MOAYMHEHHBIX. [10UTH BCe OKa3auMch JOMa.
He 651710 [leTpa XKypoBa (oH, 1o ciioBaM MaTepH, BbILIEN B Mara3uH 3a NpoaykraMu) u Bukropa
MyXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacueTa, BHEAPEHHBIM B «CUOyTIIey.
«Ilox «Myxoit» Haur Myxumy», — onpeaenut Hukosau.

K Beuepy oH coOpan mojHOE [0Che Ha CBOUX COTpPYIHUKOB. Ilomyuamach odeHb
uHTepecHass kapTuHa. [loutn Bce pabotaroT kak mpoknsreie. He cmsat, He endar. Ilepekypos
HUKAaKHX. A CPOKHM BCE€ BpeMs CABHUTalOTCA — 3a TPU MECSIa HU OJUH MPOEKT HE 3aKpbUICS B
OTOBOPEHHBIH CpoK. M y Bcex OBbUIM KAaKHe-TO OTTOBOPKH. 3aTo, KOTja Pedb 3axO[uiIa O
3apIuiaTe, OHU BCIIOMHHANIM, B KaKUX TSDKENBbIX YCIOBHUSAX PabOTaIOT (CeMbs, NETH, JOMAIIHHE
KUBOTHBIE), U IPOCUJIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnemyromee yrpo Hukonan cHoa otnpasuics Kk OpioBor. — S Buepa 063BOHMIL.

— Tloromu, Kons. Beicnymaif cHayana MeHs, — mepebuia €ro HayaabHHIA. —
I'ppi3yHOBY HE ynanoch 3a0UTh B CUCTEMY MEpPBHUKY M IPOBECTH €€ MOBTOpPHO. be3 3Tux
JOKYMEHTOB MX WTAJbSHIBI OTKa3blBalOTCA OQOpPMIATH Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KpYr. YCTHOe ObellaHue yCTPaHWTh BCE HENOYETHI 3a HAll cYeT [ phi3yHOBa He
yCTpauBaeT, U akT NPUEMKHU OH He moanuiuer. Kopoue, eciu Mbl HE YCTpaHUM HpoOOJIEMY C
co)ToM 3a JBa JHs, OHM BBICTABAT HaM IPETEH3UIO Ha KPYIiyto cymmy. [loTomy 4To JUIst HUX
3TO HECKOJILKO MUJUTMOHOB PYOJIEN OTEPSAHHON BBITOIBI U YIIEPO KOMMEPUECKOU PEITy TALIUH.

— 3a nBa 1ua? — nepecnpocuit Hukonan. — Jla 5To NpakTHYeCKH HepeaabHo, TeM 0olee
C YAQJIEHHBIMH COTPYIHUKAMH.

— Bor! — OpsioBa MHOTO3HAYUTENBHO TIOJHSIA yKa3aTENbHBIN najien. — VIMeHHO!
3HauuT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBrparinero aus. J[pyroro Beixoaa
HeT.

— CrnoxnoBaro 310 0ynet, Upuna IletpoBna. [la u kyna ux caxats? Mecra yxe HET. Mbl
Y CaMu JIpYT y JIpyra Ha rojosax cuguM. IloMemienue-To Mbl caasm.

— Hapno, Kons, Hago. Paccaau mx kak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBaTbCH.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocain mucbMo: «Jlpy3bst MO, Y HAC CPBIBAETCS
OYECHb CEPBE3HBIM MpoekT. UToOBI INpPenoTBpaTHTh KaTacTpody, HaM HEOOXOIUMO
MOOWIN30BaThcA U 00beIUHUTHCA. [109TOMY pyKOBOACTBO KOMIIAaHUU MTPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mmecta B oduce. Co cBOEM CTOPOHBI MPOIIY Bac CHENAaTh 3TO 3aBTPa IKE.
biraronapro 3a noHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTHpPaBUTh 3TO cooliieHue. «MyxuH? — paccyxiail
Hukonau. — Ero Mue u mapom He Hano. Tonbko BonoKUTUT. KoMKkoB? DTOro 06sS3aTeabH0 —
3omotas ronoBa. Koro eme?» HemHoro mnomaymaB, OH BOWJ ajpeca YeThIpeX JIyUIIUX
COTPYJHMKOB-BETEPAHOB M Haxan KHONMKY «Otnpasutb». B otux momsx Hukoman wHe
COMHEBAJICSI: OHM paboTaid B KOMIIAaHMM C MOMEHTa €€ OCHOBaHHMS M HHMKOTJa HHUKOTO HE
MIOJIBOVIIN.

He npornuio u necsitu MUHYT, Kak TeaedoH B3POTHYII OT BXOsIIEro 3BoHka. — Ciymiaro,
— noausn Tpyoky Hukonan. — A, Cepren, npuser. [lomyuwnt macsmo? Hy?

— S rotoB, — orBetun Cepren I'pomkun. — Jlaxe pan, eciam dectHo. Heymo6HO MHe
noMma: paboTaTh HaJ0, a NOJYyYaroTcs BCSKUE MEJICHKH U JoManiHue jena. «Tak, ¢ I'poMKuHbIM
Bce O’KeW», — mnoayMan Hukonaw W, He JOXKHIASACh OTKIMKOB OCTAJIBHBIX MPOrPAMMHCTOB,
Habpan Tenepon KomkoBa. Ha ToM KOHIlE MpOBOAa YTO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEIl
pasfaics 4enoBEYECKUHI roJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IIbSIHBIN 9TO JTU?

— Koub, 51 Tpe3B, kak cTeKIbILKO.. [IpounTan st TBoe mucbMo. BeITH, K COXaICHUIO, HE
CMOTYy.

— Oro0 ele noyemy?
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— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs pabortath. He Hamo B
npobkax Topuarh mo mnoiugHsA. Jla m BooOmie oaHU cIulomHble Imtockl. He, He Oyay 4
BO3Bpalarbcs B oduc.

— 5 Te6s yBomo — 1 cuau goma! — copsaincs Hukomaw.

— VBonbuau, Konb. — KOMKOB GBI COBEPLIEHHO CHOKOEH. — $1 C MOINUHKA padoTy
Hauy. A Thl yero aenath Oyaems? S ¢ ToOOH yxke cKoIbKo seT padoraro? Jecars. Ilonsan? A
5TH MOJIOJIBIE HOBBIE, YETO0 ThI OT HUX J00beNbea? BOT n mogyMait, Ipesk/ie YeM yBOIBHSTE.

[Toxoxuil pasroBop coctosica y Hukonas 1 ¢ MyJMcoM — TOT TOXKe HAOTPE3 OTKA3aJCs
BBIXOAUTH B oQuc. Jlo 4eTBepToro corpyaHuka Hukomad Tak M He 103BOHUWICA. B urore Ha
paboTy nomwkeH OblT BBIMTH ToNbKO ['pomkuH. MckaTh KOro-to eme cMeiciia He ObLIO:
OCTaJbHBIC MTPOTPAMMUCTHI IEHCTBUTEIBHO Pa0OTaTN B KOMIIAHUU HETABHO U B CXKAThIe CPOKH C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HU 32 YTO Obl HE CIIPaBUIIHCH.

«3ageM oHa Bcex ImporpamMepoB u3 oduca BbicTaBuna? Y Hee, BUIUIIb JIH,
IPOrPECCUBHBIE UIEU, @ MHE PacXNEéObIBait!» — cokpymancs Hukxonau..

«OTKa3aich BBIXOAUTh Ha padory?! DTo yke HUM B Kakue BOpoTa He Jeser! —
HerojoBana OpnoBa. — W 3To Haimm nydinue Kaapsl, Hama ornopa! CoBceM pacmyCTHINCh, CHAS
o fomam. /la, He MOTYT Hallu J1t0AU 6€3 MOCTOSHHOrO Haa30pa. UyTh Jalib cllaOMHKY — U BCE,
nonHbIA IpuBeT. Jla u cama s Xopoiua. Pemmna Ha apenie cokoHOMUTS! A Bpiio uto? [TonHsni
mpoBast. A Beab Kakas uzes Obuia! I'enmanbHas. becnpourpsiminas npaktudecku. HaBepHoe, s
IUI0XO MOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoa no jomam — u Bce. A
HaZ0 ObUIO MpUIyMaTh, KAK UX MOTHUBUPOBAThH, KAK KOHTPOJIHPOBATH Ipouecc. YTo xe eme s
cnenana He Tak? [louemy Bce monwio Hanepekocsk? B gem s ommbmace? M 9T0 ke MHE AenaTh
cerlyac — M ¢ COTpYyIHUKaMHU, U ¢ “CuOyriom”, U BOOOIIE..»

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Jlenuc Pemnn, renepaiabHbIil JMPEKTOP POCCHIICKOro NMpeAcTaBUTeIbCcTBA Lenovo

OpioBa, 6€3yCII0BHO, MOTOPOIKIACH TIEPEBOIUTH COTPYAHUKOB B «IOMaIHui opucy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/aB 0asy I HOBOM CUCTEMBI PabOTBL. A MEXITy
TeM TOMOOHBIE MPOEKTHI TPEOYIOT CEPHE3HOM MOArOTOBKM. B uYeM HMMEHHO OHa JIOJDKHA
COCTOSITB?

Bo-nepBbIX, Hy’HO TOHSTh, KTO U3 COTPYJHHKOB criocoOeH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPBIX, — OO€ECHEUUTh JIIOJEH BCEM HEOOXOIUMBIM: KOMITBIOTEPOM, TeleOHOM, (akcom,
obopyoBaHueM sl KOH(GEPEHIICBSI3U U T.7. Kpome Toro, cieayeT co3aarh MHTEpHET-0a3y, B
KOTOpPO MO>XHO ObUTIO ObI 00mIaThCs U 00CyX)AaTh paboune Bompockl. IlomHOLIEHHBIN 00MeH
uH(opManreil OYeHb BAKEH — OH JEPKHUT Jojel B ToHyce. HeoOX0auMO Takke yCTpauBaTh
peryJisipHble BCTpEUM Ui YAAJICHHBIX COTPYIHHKOB. Ha 3THX coOpaHMsX CTaBSTCS HOBBIC
3aJjauu, BHOCSTCS KOPPEKTHPOBKH, KOJJIETH JEIATCA APYr C JPYrOM MHEHMSIMU U pEIlaroT
npo6aembl. Takue BCTpPeYM MO3BOMISIOT [BUTAThCS BIEPEN € yYE€TOM BCEX YTOYHEHMH H
3aMe4aHuil. B-TpeTbux, pyKOBOOUTENb JOJKEH CO3/1aTh I'PAaMOTHYIO CHUCTEMY MOTHBALIWU.
Hanpumep, cranaapTHeIH NpeMUalbHBIA IakeT MOXKHO JONOJHUTHL OoHycamu. He wmeHee
3(pGEKTUBHBIM CTUMYJIOM CTaHYT MPU3bl U ModeTHbIE 3BaHMs. Ckaxkem, Ha oOIieM coOpaHUM
MOXXHO HArpagiTh JIy4IINX COTPYJHHKOB, TPUAYMaB MIyTJIMBbIC HOMUHAIMH: «CaMBIH
JIOMAIHKIY), «CaMblil yJaNEHHBIN», «CaMbIi OT3BIBYMBBIN» M T.O. IIpHaeTcs TakKe BBECTH
cucteMy MTpadoB: JIOAM JOKHBI TOHAMATh, YTO HApYLIEHHE YCIOBUM KOHTPaKTa —
IIOJIOKHM, CPBIB CPOKOB — HEU30€KHO YIApUT MO UX KapMaHy. M nmocnennee: 4To0bl n30exaTh
HENPUATHOCTEHN, HEOOXOIUMO BBICTPOHMTH YETKY) CHUCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYAHUK HJIM HET, OECCMBICIIEHHO: OH BeIb MOXKET M Oe3enbHudaTh. C MOEH TOYKH
3peHUs, OCHOBHOU MoOKa3aTenb 3(P(PEKTUBHOCTH JH000M paboThl (HEe BaXKHO, O(GUCHOM WM
HAJOMHOM) — OTO pe3yabTar. Eciu 3amada BBINONHEHA B CPOK M KA4eCTBEHHO, 3HAYMT,
COTPYZHHUK PabOTaET B MOJTHYIO CHITY.
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V Hac B KOMIIAHMM <«IOMAIIHUHA O(HC» — YacTh KOPNOpaTMBHOM mnonuTuku. C
OpraHM3aIuel TAKOM CXeMbI pabOThI HE BOSHHMKIIO HUKAKUX IPOOIIEM, XOTS CHadasa COTPYIHUKH
HEZ0yMEBAJIU: OHU K€ MPUBBIKIM CUAETh B oduce. Ho BCkope Bce MOHSUIN: TPYAUTHCS ToMa —
COoBceM He cTpamHo. OCOOEHHO €ClM y4YecTb, YTO Hallla KOMIIAHMsS — MEXKIyHapoJHas, C
MIPEACTABUTENBCTBAMU B Pa3HbIX 4acTsAx cBera. lloaroMy mpuxomurtcs nenaTh NONPABKU Ha
BpEMsL: KOT/Ia OJIHU 00CYKIat0T paboune BOMPOCHI C a3UaTCKUMHU KOJUIETaMH, IpyTHE elle CIIAT,
3aT0 HOYbIO OOmaroTcs ¢ 3amajgoM. PazHuna Mexay IOMallHUM M TPaJUIMOHHBIM O(GHUCOM
HUBEIIMPYETCS, TIOTOMY YTO KasKIbIH CaM IUIAHUPYET CBOH JICHb.

KoneuHo, 1 y Hac OBIBalOT HEMpOCThIE CHUTyallUH, HO MBI CIIPaBIsSEMCS ¢ HUMU TpU
MOMOIM MHUKPOMEHEPKMEHTa. PaccMaTpuBas TeKyIIMH OM3HEC-TIPOLECC B MENbYANIIMX
JETaNsAX U IMPOBEPsisl IPOMEKYTOUHbIE PE3yJIbTaThl JESTEIIbHOCTH HAJOMHBIX COTPYJHUKOB, MbI
BBISBIISIEM TIPUYMHBEI HEd(P(EKTHBHON pabOThI M CO3JaeM KOPPEKIMOHHBIM uian. Ilocie 31oro
O MO0 JOOMBAIOTCS OTIUYHBIX PE3yJIbTATOB, JUOO MPOAOIKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciydyae ¢ HUIMH MIPUXOJUTCS PACCTaBaThCs: MPU NepeBoie B 0(hUC OHU BCe
paBHO HE CTaHyT TpyauTbcs myunie. Pabora Ha nomMy — 3TO cBoeoOpa3Has MpoBepka Ha
3G PEKTUBHOCTb, OTBETCTBEHHOCTb M pPE3yJIbTaTUBHOCTH. [loTOMy dTO, HaxoIsch B oduce,
MOYHO CKPBIThCS 3@ CIIMHAMU TOBApHUILEH, a JOMAa — HET: TaM HY>KHO BKaJIbIBATh U BBIIIOJIHSITH
CBOM 3a/1ayM.

B Mupe MHOro koMmmaHui, ciyxalipe KOTOPbIX paboTaroT 10oMa, — 3TO IO3BOJISET
COKOHOMUTH cpecTBa. YacTh 3THX JI€HEr MOKHO MOTPAaTUTh HA MOOIIPEHHE COTPYIHUKOB, U,
€CJIM JIFO/IM Y3HAIOT 00 3TOM, OHU HaBEpHSKA CTaHYT paboTaTh JIydllle.

Esiena MeTJIMKHHA, TeHePaIbHbIH JUPEKTOP KHHOKOMIaHuH «DenuKc-Ouiabm»

OTa UCTOpUS O YEJIOBEKe, KOTOpbIM coBepllaeT HMIYJbCHUBHbIE MOCTynku. CHaudarna
OproBa fenaeT OJHO, NMOTOM — COBCeM Jpyroe. A B OHM3Hece TaK HeNb3sl — 3JIeCh
MIPOTHUBOIIOKA3aHbl pe3Kkne aABmxkeHus. [loaromy celuac, s Jymaro, FepOMHE HYXKHO B35Th TallM-
ayT U BCE IPOAHAIU3UPOBaATh. B mepByro ouepenp er CienyeT «pacCoOpTUPOBATL» COTPY/IHUKOB
— pa3lenuTh UX Ha TeX, KTO XO4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BAapHAHT, JOJDKHBI MOJMUCATh KOHTPAKT, TAe OyIyT YKa3aHbl HX
00513aHHOCTH M CPOKH BBITIOJIHEHUSI BCEX ATanoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPAMOTHO «3aMOTHBHMPOBATEY. JINYHO MHE KaXKETCS, YTO JIy4IIUi CTUMYJ — MaTepUalbHbId. 1
elle OYCHb BAXKHO YCTAHOBHUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYJHHMKaMM, KOTOpble OyIyT
TPYAHUTHCS B OHCE U IOMA.

Boobme s cuuraro, 4yTo Maes pa3peuIuTh NPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBwWiIbHAsA. /€0 B TOM, 4TO €CTh JIFOAH, KOTOPHIM HE 0053aTeIbHO IMOCTOSSHHO HAXOJIUTHCS B
oduce. B OCHOBHOM 3TO NpEACTABUTENN TBOPYECKUX MPOPECCHU — CLEHAPUCTHI, IPAMaTyprH,
nucaresu U T.1. OHU TIPOCTO He MPHUCTIOCOOIEHB K 0GUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBisUIM CBOMX aBTOPOB MpHE3XaTh B 0(UC, TO HAM MPUILIOCH ObI
KaXJI0OMY BBIIEIUTH OTAEIBHBIN KaOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKaX.

B 10 xe Bpems A yOexJeHa, yTO JajeKo He Bce CocoOHBI paboraTh BHE oduca. EcTh
TakKue, KTo pa3banteiBaercs, pacciaadserca. KTo-To mpocTo He MOKET cOCPeIOTOYUTHCSI — BOT
s, HalpuMep, He B COCTOSHUM paboTaTh JoMa: MEHs Bce OoTBieKaeT. K cokaneHuro, Hemb3s,
B3IVISIHYB Ha YEJIOBEKA, Cpa3zy ONpEIENUTh, K KAKOMY THITy OH OTHOCHUTCS: «O(HUCHOMY» WU
«aomMarHeMy». [loaTroMy npuxoauTcs AeiicTBOBaTh METOJOM IPOO U OIIHOOK.

[To cBOEMy ONBITY MOTY CKa3aTh: YTOOBI HANAIUTH YAAJCHHYIO paboTy, HY)KHO CJI€JOBATh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0IUMO MpOaAyMaTh 3JIeMEeHThl MoTHBalMu. Kak s yxe
cKasayia, JIYlluid CTUMyJ] — 9TO JA€HbIM. UenoBEK MOJDKEH IOHMMATh: 4eM OBICTPEE OH
BBITIOJIHUT 33/1aHUE, TeM ObICTpee MOMyYHuT 3apIuiaTy. Ha Hammx coTpyAHUKOB ACHUCTBYET eIe U
TBOpYECKas MOTHBAIMS — YEM DPaHbLIE OHM HANMINYT CLEHAPUH, TEM OBICTPEE YBHUIAT €TO
BOIUIOIICHHE Ha DKPaHax.

Bo-BTOpBIX, HY’»KHO YCTaHOBUTb KOHTPOJIb HaJ HAJOMHBIMH cOTpyaHukamu. W 31ece
IJIaBHBIA MHCTPYMEHT — JOTOBOP, B KOTOPOM OOO3HA4Y€HBI BCE CPOKH, YKa3aHbl CYMMBI
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BO3HarpaxaeHus u mrpados. brarogaps 3ToMy 10KyMEHTY Hallld aBTOPHI 3HAIOT, KAKHE MTOTEPH
OHU TIOHECYT, €CJIIM COpBYT YCTaHOBJEHHble Ccpoku. Ho 1oroBop — »3T0 eme He Bce.
CylecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PyKOBOAUTENH. M OYeHb Ba)KHO, YTOOBI OHU HE ObUIN
uepOepaMu W JIEHCTBOBAIM METOJOM KHyTa U MpsSHHKA — C MpeoOsiaJjaHueM IMpsSHUKa,
6e3yCcloBHO. Y Hac B KOMITAHUH €CTh €IIE OJMH «KOHTPOJUPYIOIHMI OPraH» — 3TO PEJaKTOPBI.
Onu paboTaroT B ouce U MOAJIEPKUBAIOT MOCTOSTHHYIO CBS3b € aBTOpaMu. Eciau 4To-To ueT He
TaKk, OHM TYyT K€ 3TO 3aMEUalOT U pelIaloT, Kak JelcTBOBaTh Aanblie. Kpome Toro, oHu
IIOMOTAIOT CLIEHApUCTaM CHPABIATBCA C MpoOJieMaMM, NPEAOCTABISIOT MM HEOOXOJIUMble
MaTepuasl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOIO ITOIEPIKKY.

W B-TpeTbux, ciefyeT TUIATENbHO MOAXOIUTH K OTOOpPY COTPYIHHMKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIbKO K TPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JIOBEpSiEM WJIM KOTO HaM
PEKOMEHI0BAIIM HAJEKHBIE JIFOU.

W Bce paBHO, Kak OBl XOpOmIO HU ObUIAa OTJIAXKEHA Takas cHcTeMa paboThl, OT CPBHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpeaesuy, pykoBoauresb neHTpa paspadorok Google

Curyanus B «1I1O-cod1» croxmmack HenmpocTas, U CIPaBUTHCS CO BCEMH MpoOIeMaMu
ensa Ju ynactes. M Bce ke mompoOyeM pasienuTh 3a1aud, KOTOpbIE CTOAT mepen MpuHon
[TeTpOBHOM, HAa TPH TPYIIbLI U MOHATb, KaK MX MOXHO PEIMTh. IlepBas — KPaTKOCPOYHBIE:
OpraHM30BaTh KOMaHIy Mo mpoekT «Cubyrna». Bropas — cpeaHecpodHble: MpUaAyMaTh, Kak
MOCTYINUTh C JIFOJIbMH, KOTOpble HE XOTAT paboraTh. TpeThsi — JONTOCpPOYHBIE: CAENaTh TakK,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOU 0053aTEIbCTBA MO OTHOIICHUIO K KOMaH/Ie U KOMIAaHUH B
LIEJIOM.

Ceiiuac Ha Mecte Wpunsl [leTpoBHbI 51 Obl omnepiiack Ha npeaanHoro Ceprest ['pomkuHa.
EMy MOXHO MOpPY4YHTh CPOPMHUPOBATH M BO3IJIABUTH HOBYIO KOMAaHIy M3 IPOrpaMMHCTOB
«UT1O-codT». ABTOpUTET ['pOMKHMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOpPEE BCETO
OKa)XeTCsS HECPaBHEHHO BbIle, 4yeM asTropureT Hukomas BupanoBa. BeTynmuB B HOBYIO
JOJKHOCTh, OH JIOJDKEH OyJeT MNpek[e BCero HajaJuTh B3aUMOJICHCTBUE MEXAY JIOAbMH,
MOTOMY 4YTO YCIeX pa3pabOTKH BO MHOT'OM 3aBHCHUT MMEHHO OT CJIQKEHHOCTH KoMaHgbl. U,
KOHEYHO, S CUMTAl0, YTO JYYIIMX COTPYAHHUKOB HY>KHO MPEMHUpPOBaTh. ECiaM mpoekT okaxkeTcs
yIauHbIM, Takue pacxojsl OynayT ompasnansl. Eciu Het, T0 y Hpunsl IlerpoBHEl B 1r060M
Clly4ae BOZHUKHYT Cepbe3HbIE MPOOIIEMBI.

YroObl MpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOIUMO HAHTH CIIOCOO M3MEPATh UX
s dexktuBHOCTS. Hampumep, NHUCTAHIIMOHHBIX MPOJAXKHUKOB OILIEHHWBAIOT 1O TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEIUAIUCTOB MO TEXMOAIEPIKKE — MO KOJINYECTBY PELICHHBIX
npobsieM. Y mporpaMMHUCTOB Bce He Tak mpocTo. [1o3ToMy B MX TPyAOBBIX H0rOBOPAx JIOJKHBI
ObITh yKa3aHbl KPUTEPUHM OLIEHKH pabOThl M TEPEUUCIICHBl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX
Hy>KHO JIOOMTBCS 3a TOT WM MHOM cpok. ITo-xopomemy, Upune IletpoBHe cnenoBano Gbl
BHECTU 3TOT INYyHKT B KOHTPAKThl /10 TOTO, KaK paclyCKaTb BCeX IO JomaM. TakTu4yHee
COOOHIUTh COTPYAHUKAM O BBEIACHUU CHUCTEMBI OLICHKHM NMPOU3BOAUTENBHOCTU U OOBSICHUTH UM
B&XHOCTB 3TOro 1mara OpIIOBOU MOMOKET SKCIEPT MO KaApOBON MOIMTHUKE. S Jaymaro, B UTOTE
OOJIBITMHCTBO TMPOTPAMMHUCTOB BEPHETCS K HOPMAJIILHOMY PEKUMY, HO, CKOPEE BCETO, HalayTCs
U TaKue, KTO He IPUMET HOBOBBeJAeHHE. PaboTaTh ¢ 3TUMHU JIH0ABMHU OYJET CI0KHO, IOATOMY UX
NPUIETCS MOCTENEHHO BBIBOAWTH W3 KOoMaHAbl. KOoHEYHO, mpu TakoM mojaxoie arMmocdepa B
KOMITAaHUHM MOXKET UCIOPTUTHCS — HO JIMIID Ha BPEMH.

CraB 11aBOi KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKHH JOJKEH NPHHATH Y4acTUE
B CO3JaHHM HOBOM CHCTEMBI MOTHBALMH. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — 3TO HE TOJIBKO
nenbru. OTIMYHBINA CcTUMYIT It 3Q(EKTHBHON pabOThl — APYKETIOOHAS U HEPHHYKICHHAS
atMocepa B KoMmaHuu. Jlronm JODKHBI  Y4UThCS JApPYyr y  Jpyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, @ 3TOMY 3HAUUTEIHHO CIIOCOOCTBYIOT IOBEpUTENIbHBIE OTHOIIEHU. OueHb
Oonbmiast ommnbOka Mpunsl IleTpoBHBI B TOM, YTO OHa pa3BUBaJIa TOJBKO JIEJIOBbIE KOHTAKThI
noqunHeHHBIX. B Google MbI moompsieMm cBOOOHOE OOLIeHHE U OOMEH HMICSIMH, W JIIOJU 3TO
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neHsaT. Kpome Toro, Hamm coTpyaHUKH OQUIMATIBLHO MOTYT TpaTuTh 20% pabodyero BpeMeH! Ha
MPOCKTHI, HE MMEIOIINE OTHOIICHHS K WX TEKYIIUM 3aJaHUsIM. JTO TIOMOTAeT MOJIECPKUBATh
TBOpPUYECKMI HACTPOM M JEPKHUT Iofedl B ToHyce. M, Kak IOKa3bIBA€T NPAKTHKA, U3 TaKHX
MPOEKTOB POKAAIOTCS OUY€Hb HHTEPECHBIE U MOJIE3HBIE MIPOMYKTHI, a Y COTPYIHUKOB TOSBISETCS
BO3MOYKHOCTh HCIBITBIBATH YTO-TO HOBOE, YIIIyOJSTh CBOM 3HAHUS W TOJIYYaTh OIMBIT B Pa3HBIX
chepax. Hdymato, Mpune I[lerpoBHe cTomno Obl 0OpaTuTh BHUMaHHE Ha MOJOOHBIE CIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1upeKTop AenapTaMeHTa no padore ¢ nepconanom «JIunacopm»

S nymato, uto HaJgoMHas paOoTa ObIBaeT MMOJE3HA, & TBOPUECKUM JIIOJIAM HacToO Jaxe
HeoOxonuma. Ho opranu3oBbiBath ee HykHO ¢ ymMoM. Co31aBas HOBYIO CUCTEMY, HAJl0 CHadaja
IIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJELyeT OTIPABIIATh
[0 0MaM He BCEX cpasy, a JMIIb HEOOJBIIYI0 YaCTh COTPYIHUKOB, KEJIAaTEIbHO MAKCUMAaIbHO
CaMOCTOSITENIbHYI0 U 000coOseHHy0. M Ha 3TOM «IMjIoTe» 00KaTaTh HOBYIO MOTHBALMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJIEHCTBHE JIOJIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJIMH M3 BaKHEHIIMX BOIPOCOB, KOTOPBIH OpsioBa 000ILIa BHUMAHHEM,
— C1oco0 CBSA3M MEXIY yIaJIeHHBIMU COTpyaHHKaMHu. Jltoau, paboTaronue gomMa, 00s3aTeIbHO
JOJDKHBI O0IIAThCS M KOOPAMHUPOBATH CBOM JAeiicTBus. Ho ogHO aeno, korna Thl CHAMIIBL 32
COCEIHHM CTOJIOM M ToBOpuIb: «Bacs cmenail To-to, Ilets cuenail T0-To», M Apyroe, Korjaa
JIIO/IM HAXOJATCS JAJIEKO IPYT OT JAPYra, — TYT yXKE Hy)KEH MHOM KOMMYHHKAIIMOHHbIN KaHai. B
ouce B KaXIOM IMOJPA3/EICHUU HAIAKEHbl OIpPEICIICHHbIE CBA3M — (QOpPMaJbHbIE U
HedopMabHbIlE, — KOTOpBIE CIIOCOOCTBYIOT B3aWMOJICHCTBHIO COTPYAHUKOB. PazopBare 3T
CBSI3U IIpU IIepexo0/ie Ha HaJJOMHYIO paboTy O4eHb Jierko. M 4To0bl BOCCTAaHOBUTH UX, HYKHO KaK
MUHHMYM CO3/aTh €INHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCHTh HH(POPMALIMIO O CBOMX 33/1a4aXx,
KOPPEKTHPOBATh CTAaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras ommu6ka OpJoBOM B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALUM
pyKoBoauTeENed u coTpyaHukoB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOMAST JEHBIU €O
OT/eNa, U HE BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a Bellb OH YNPABISIET MpoleccaMu U OT
Hero MHoroe 3aBucut. M eciu OpsioBa GOpeTCs 3a MOKa3aTesy, el CIENAyeT BOBIEYb B GOPhOY
BCEX PYKOBOAWTENEH, a JUIi DTOr0 HMX HYXHO 3aMHTEPECOBaTh. UTO Kacaercs pALOBBIX
COTPY/AHHUKOB, TO C MEPEXOI0M Ha JTUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBALIMHU TOXE JOJDKHA
u3MeHuThed. Ecnm B oduce OHM  OpHEHTHpOBaIMCh Ha IpoOLECC, TO JOMa CIELyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pesynbraTte. MHBIMH cioBamu, caenal paboTy — MOJIyduI
OoHyc, He chenan — He nomydwi. Eme myumre cBs3aTh HOOIIPEHHE CO CPOKAMHU Clladyu
MPOEKTOB. Ecny JIIoAu HaUEenAaTCs Ha JOCTHUIKEHUE €IUHOTO pe3yibTaTa, OHM IOWMYT, 4TO
omKOKa J1000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsAX MOApa3/IeJIeHus], IPOEKTa U KOMIIAHUH.

[To cBOEMy OIIBITY s 3HAIO, YTO MPOU3BOJUTEIBHOCTh TPYJa I0Ma U B oduce — pa3Hasi.
JloMma MHOrO OTBIEKalOUMX (PAaKTOPOB, M YEIOBEK HEBOJBHO paccialbiserca: TO MHOCHUT
MOJ0JIbINIE, TO YaiKy MOIMbeT, TO B MarasuH cOeraer. [loaTomy Xopomio Obl KOHTPOJIHUPOBATh
IIPOLIECC €lIe U Ha MPOMEXYTOUYHBIX CTaJAMsIX. B maeale KOHTPOJIb JTOJKEH OCYIIECTBISATh HE
TOJIKO PYKOBOJUTENb, HO M 3aKa3uuk. Eciu oH cienuT 3a Xo1oM paboT Ha BCeX 3Tamax, TO
MO>KET BHOCHUTb HEOOXOJUMbIe KOPPEKTHPOBKM M B KOHEYHOM HTOT€ IMOJYYUT UMEHHO TOT
IIPOYKT, KOTOPBIN €My HYKEH.

Kak 0bl s moctynui B 3Tod cutyanuu? S BuKy 1Ba BapuanTa. [lepBblii — g0cTaTOYHO
panuKaibHbII — BEpHYTh BCEX MPOrPaMMHCTOB B 0(pUC U HAUaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
CO3/1aTh MWIOTHBIA MPOEKT W Ha HEM «O0OKaTaTh» CXEMbl B3aMMOACHCTBHS U MOTHBAIMH
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxeTcsi, 6oiee peanbHbIi — OCTaBUTh BCE KaK €CTb M B CPOYHOM
nopsiike paszpalbaTbiBaTh M BHEIPSTH HOBBIC NPUHIMIBI, MOAXOJAIINE IS JAUCTAaHIIMOHHOMN
pabotel. K stoMy mporeccy s Obl 00sA3aTENbHO TNPHUBJIEK MPOBEPEHHBIX JIOJAEH H3 YHCIa
mporpaMMucToB U TecrtepoB. Ecnum OproBa mpuciymiaercs K MX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAaNEHHOH paboThI.
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Bonpocbwi:

1. Kak Bbl MoxeTe oxapakTepu3oBaTh pykoBoauteins komnanuu Upuny OpioBy?

2. CKOJIBKO JIeT OHA PyKOBOAMUT KoMmnaHuei? Crama JIn OHa JIMIEPOM B CBOEH OTpaCiIu?

3. Kax OpnoBa npuHuMasa ynpaBieHUECKUE PEILICHUs?

4. B ueM nposiBIIsUIach HEMPEICKA3yEMOCTh €€ XapakTepa, UMITYJIbCUBHOCTb?

5. Kak npunuManocs OpiioBOH pelieHHE O MEPEXOJe COTPYIHUKOB Ha «JIOMAIIHUN
oduc»?

6. Yto Hy>HO OBUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI MEpeX0]1 Ha JOMAIIHUN oduc Obu1
yCHEUIHbIM?

7. Kakue mpocueTbl ObUTH JIOMYyIIEHBbl B PELICHUSAX MO0 MOTHBALUU M CTHUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIIOBUSAX?

- Kakas cucrema omatsl Obl1a pa3pabotana? bbuia U mpoaymMaHa 3Ta CUCTEMa OIUIAThI
1 00CYy’KJIeHa ¢ COTpYyIHUKaMu?

8. Bce mu COTpyIHUKH UMEIOT BO3MOXHOCTh paboTaTh yaaneHHo? O0cyk1aaochk U 3TO ¢
HUMHU?

9. bema nm paspaboraHa (WM CyIIECTBOBANA) Kakas-TMOO cHUCTEMa KOHTPOJS 3a
NeSITeNIbHOCTBIO yAANIEHHBIX cOTpyAHHKOB? Kak BooOIIe ocymiecTBisiachk (GYHKIUS KOHTPOISL
BBITIOJIHCHUS 3aJJaHUIA?

10. Cuauraere au Bpl, 4yTOo paboTra Ha IOMY SIBISETCS MPOBEPKOH Ha A(HPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

I11. Yrto Ber moxere npemnoxuts OpioBoil? Kak «BbIpyJIMBaTh» M3 CIOKHUBILICHCS
CUTYallMu U KaKue peLIeHUs CleayeT IPUHATh?

3aganue 2. Ilo pesympratam pa3dopa KeWC-CHUTyallid COCTAaBbTE JOJDKHOCTHYIO
MHCTPYKIHIO JJISl COTPYAHUKA T10 33JJaHUIO TIPETIOIaBaTels.

3ananue 3 AHanu3 npakTudeckoid curyanum: «He TpaH:KHpbTe 4ejI0BEKO-4achl HA
CoBelaHus» '

BonpmMHCTBO KOMIAHUM MPOAYMBIBAIOT CJIOKHBIE HWHCTPYKIMKW IO  YIPABJICHHUIO
KanurajaoM, TpeOyroT yoeauTeabHoro 000OCHOBAaHUS AJISl JIFOOBIX MHBECTULIUN, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAUEHUS M TLIATEJIBHO IPOINKCHIBAIOT IPAaBO PACHOPSKATHCS CPEACTBAMHU B
3aBUCUMOCTH OT paHIa pyKOBOIUTEIIS.

Hao6opoT, BpeMsi COTpYAHHUKOB pacxonyercsi 0e3 orpaHuueHHWid. 3BOHKH, MEpENHCKa,
BCTpEUH, TeNIEKOH(PEPEHIIUN ChEIal0T MO0 HECKOIbKY YacOB B JICHb.

VY KaxJI0ro ymnpasiieHI]a, HO KOMIAHUM 110 CyTH HUKaK HE PETYJHUPYIOT UX OOLIEHHE.
BonbmnHCTBO OpraHu3anuii BooOIlle HE OTCIEKHBAIOT, Ha 4YTO YXOIUT BpeMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €r0 TPATAT HEMPOIYKTHBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY)KHBIE
BUJICOKOH(EepeHIIMN U mycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: 4yachl, MPOBEIEHHBIE HA
COBCIIAHUY Y HAYaIbHHUKA, OTHATH Y KIUeHTOB. lITaTel pa3myTsl, OFOpOKpaTHs I[BETET, paboTa
3aMeJyIsieTcs, J0X0/bl naaaT. COTpyAHUKH BCe OOJIbIIE BPEMEHH MPOBOIAT B oduce, a TOJIKY
HUKaKOTO.

TaiimM-MeHeKMEeHT 0ObIYHO HAmpaBjeH Ha AeMcTBHs caMoro udeioBeka. Koyuu yuar, kak
HE YTOHYTh B DJJICKTPOHHOH IEpernucKe, He TOCemaTh Bce COOpaHUs MOAPSA U TaK Jaiee.
Llennble pekOMEHJALMHU, HO, YBBI, CJI€I0BAaTh UM ObIBAET TPYAHO: 3aBEJICHHBIN B OpraHU3allu
MOPS/IOK 3aTSATHBAET, HAa YEJIOBEKA CHIILTIOTCS MHUChMa, COOOIEHHs, MPUIJIALICHNs] HAa BCTPEUH,

12 Maiikn MHKHHC — mapTHEpP oTxeneHus Bain B Car-OpaHIKCKO, BO3MIABIAIONINI monpasneneHue CeBepHOH u
OxHoit AMepukn o oprerparernu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Brimuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoanTens otaena
texaonoruii Bain mo CesepHotit u FOxxHO#I AMeprke, mapTHep otaeneHus B Can-Opannwmcko. ['peropu Kaiimm —
napTHEp oTAeNa TexHojorui u oprerpareruu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccusi.
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KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOMAATCS KOJUIETH, a TO M Oojbmoi 6occ. Ecnu mmst
Ballleil KOMIIaHUU padoTa 3aKII0YAeTCsl B HEMPEPHIBHOM OOLIEHUH, TO BHIOOpA MPAKTHUECKU HE
OCTaEeTCs: TUIBIBUTE HA JPYTYIO0 CTOPOHY, KaK TOJIbKO CMOYXKETE.

HekoTopsie coBpeMeHHO MBICIISIINE KOMIAaHUH PEIINTENbHO CMEHIIIN OJXO0: OHU XOTHT,
YTOObI PYKOBOAUTENIN HEHWIN JIParolieHHbIH pecypc BpeMEHH M OepeHO UM PaCIOpPSIKAIUCH.
CBoii OmmKeT 4YacoB OHHM IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHu3aIi He TOJBKO COKPATHJIM aIMHUHUCTPATHBHBIC PACXOJbl, HO U BBHICBOOOJMIIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBAILIUU U B PE3yJIbTaTe YCKOPHIU POCT.

B ynciax: Kak OpraHu3aluM TepsiloT Bpems

Oumn ['poys, ObiBmMil rennupextop Intel, roBopun: «Bbl xe He momycturte, 4YTOOBI
KoJijiera BopoBail oOopynoBaHue u3 oduca? Tak He MO3BOJSANTE eMy KpacTb y TOBapHIIEH
Bpems». KoHeuHO, Takoro poja KpakKu 4acTO COBEpILAIOTCS HEYMBILIUIEHHO. B kaneHmapb
MPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl YeTKO CIulaHupoBaTh. Camu
co00i1 MOSABISAIOTCS MHUIMATHUBBI, TPEOYIOLNE BHUMAHHSI PyKOBO/ICTBA.

OnHako ceifyac KOMITAaHUM pacloyiaraloT TaKUMH HUHCTPYMEHTaMM TaiM-MeHe’KMEHTa, O
KOTOPBIX MpEeXIe MPUXOAUIoch Tolbko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHUe MPUIOKEHUS IOMOTAI0T COCTaBUTh PAaCIMCAHUE, OTIOBECTUTh COTPYIHUKOB U OTCJIEINTD,
KaK Te€ pacXoAyIoT 00l1iiee BpeMsi OpraHu3alliu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO
coOpaHMil MPOBOAMUTCS B HEJEIIO, B MECSI] U B I'OJ], U C KAKUMH LIETIIMH, KaKue OTACIbl U KaKue
JOJKHOCTH Ha HUX MPEACTABIIEHBl. DTU MPUJIOKEHHUS BBISBIISIOT a)Ke ONpeieJIeHHbIE TAaTTEPHBI
B OpraHU3alluy, HalIpUMeEp, NapajiebHy0 00paboTKy JaHHBIX /10, TOCIE U BO BpeMs cOOpaHusl.
Pazymeercsi, kxomnanus oOs3aHa TapaHTHPOBATh COTPYIHUKAM IMPUBATHOCTb MEPENUCKU H
OOIIEeHUs: KOMY HPUATHO OMIYIIATh MOCTOSHHBIN mpucMotp bombmioro Opara! Tem He MeHee
nH(popMaIro, KoTopas naeT o0yl KapTUHKY pachpesernceHus: OraKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mnpoBena ucciefoBaHue OropkeTa BpeMeHU B 17 KpYIMHBIX
KOpIIOpaIusx, IpUMEHUB aHaIUTH4Yeckrue HHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee
COBET JIMPEKTOPOB).

M BoT HamM ri1aBHbIE HA0II0/1EHUS.

[lynaMy 9JEKTpPOHHOW MEpPENUCKH. OJEKTPOHHBIE KOMMYHHUKAIlM¥, pacChbUIKa U
NepenucKa, pe3Ko MOJCIIEeBEB, 3aloJOHUIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOJIUTEIH
nonydaroT 1o 200 nucem B aeHb — Ooniee 30 ThICAY B TOJl, & PacIpOCTPaHEHUE CHUCTEMBI
OBICTPBIX COOOIIEHUN M KpayJCOPCHHIOBBIX NPUIIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa MeTkanday). Eciu TpeH coxpaHutcsi, TO BO3HS € SJIEKTPOHHBIMH
MOCTaHUSAMU 3aiiMeT y pyKOBOIUTENs OoJiee OAHOro pabouero Hs B HEJEIIO.
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25ThiC.|
060poTHaA CTOpOHa
3akoHa MeTkanda
akon Merxands rmacut, uro
LSHHOCTS TENISKOMMYHUKALHOH-
WO CETW BOSPECTEST NO SKENO-
wenTe, B 18702 roge masneim
©papETEOM oBRAN Bhin Tanadiok,
pexe — Tenek: wnw Tenerpsd.
B cpagnem y pykomcauTans
& roR npomcxoRuno e Gones
ThICA"M KOHTARTOR (e CHvTaR
BHYTPaMHIY)
C noABneNusM HOBKX TEXNG-
noFuil KOUNECTBO CoOBUEHM
pesko ysanumunocs. o Hawum LR,
NoRCUSTaM, pyKORORUTENE
nony-aer caitac go 30 TeeA
©ooBieHui & rop, M vem Beiwe
&ro ypoBeHs, TeM Bonsius Epe-
MEHH 81O NORHUHEHHLIS TRSTRT
va npouskwBaHme 1 oBpaBoTry
coobuenyi n opraHmsaLic
usponpuATHE aThic
NPHMEPHOE
KONWYECTED
HOHTAKTOB HA
PYHOBOAIMTENA B rof

19708 19802 19908 20008 20108

Joarue Bcrpeun. PykoBoauTenu BBIHYKIEHBl ydyacTBOBaTb BO BCE€ OOJIBLLIEM YHUCIE
MeporpusaTuii. OT4acTd NpUYMHA B TOM, YTO PEKUM TeleJOCTyna YOpOCTHI yuacTue. B
CpeIHEM TOM-MEHE/DKEephI TpaTAT Ooyiee NBYX paboduMx THEH B HEAEm0 Ha KOH(PEPEHIHU C
y4acTueM Tpex Wid Oosee COTPYIHUKOB; B 1eaoM 15% BpeMeHu opraHusaiuu pacxojyercs Ha
3TH MEPONpPUATHS, M J0Jisi 3Ta HeykiIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «IddexT
PacXOASIILIUXCSI KPYTOBY).

OrpannyeHnHblii Kpyr o0menuns. Berpeu 3a nocienue ABa AECSITUIETHS CTaJIO OOJIbIIE,
HO juib B 20% W3 HUX Y4acTBYIOT HPEICTaBUTENN APYTUX KOMIAHUI WM XOTA OBl JIPYrUX
¢byHKUIMOHANBHBIX cayxk0. M make eciu coBEHIaHMs BBIXOAAT 3a TPaHUIIBI OTAeNa, B HHUX
3a4acTyl0 y4YacTBYIOT HE T€ JIIOJIM, a MOBECTKA COCTABIIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueli, a He OOCyXJAeHHWE M MOMCK anbTepHaTuB. [lo Oombimell yacTu Bce 3TH
MEPOIPUATHSI HE TOMOTAa0T pa3BUBaTh COTPYAHUUYECTBO.

MBI TaK)ke OTMETHIIN, YTO JIFOJIU CTAIM YacTO OTBJIEKATHCS HAa coOpaHusax. B GonpmmHcTBE
OpraHM3aIyii, KOTOPhIE MBI H3yUYallH, Y4aCTHUKU TO U JIEJIO MOCHUIATH WU YATAIH JIEKTPOHHbIE
IMChMa MpsAMO Ha coBellaHusaX. B ogHol kommanuu 22% npoueHTa MPUCYTCTBYIOIIKMX B
CpeIHEM MOCBHUIAIH IO MUChMY KaXKIble NeCsTh MUHYT. bojiee Toro, pykoBoIuTeIN MOCTOSTHHO
3alUCHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEPOIPUSTHS, a B IMOCIEIHUM MOMEHT pEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtutTh. [lapamnenbHas o0paboTka uHGOpMAUU U ABOMHOE
OpoHHMpOBaHHE CHIKAIOT J(PQPEKTUBHOCTH COOpaHWH, ¥  OpraHu3alid  Ha3HAYAroT
JIOTIOJIHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-TaKu OOUTHCS pe3yibTara. Ha MOmonmHUTEIbHBIX
BCTpEYax YYaCTHHUKH e1le OOJIbIIe OTBICKAIOTCA U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTrok koHTposisi. B 6osbnHCTBE KOMIAHUM BpeMsi KOJUIEKTHBA HE OLIEHUBAIOT B
JICHeKHOM BBIpOKEHHH. ECnM HayalbHUK PEUIM MPOBECTH COOpaHHE, €ro MOMOIIHHMK HITH
CEKpeTaph PacChUIaCT MPUIJAIICHUs WIH, OTHICKAB OKHO B rpaduke KOJJIEKTHUBA, MOMPOCTY
u3BeIIaeT Bcex O Bcrpeye. Hampumep, oOHApY>KUB Kakyro-TO MPOOJIEMY, CO3BIBAIOT ILIEJIBIN
OTJEJ, MPOCST MPOaHAIM3UPOBATh CUTYALIMIO U MIPEJIOKUTH MEphI 10 penienuto. Kak npasuio,
HUKTO HE YYMTBIBACT 3aTpaT BPEMEHHU U YK TeM OoJiee HE MPOCUT pa3pelieHus Ha MPOBEACHUE
BCTpEUHU.

Hwuuro:xkublii BbIX0J. B HenaBHeMm ucciienoBannu Bain Tom-MeHekepsl OICHIIN Oojiee
MOJIOBUHBI COOpaHUN, Ha KOTOPBIX OHHM OBUIM, Kak «HEd()PEeKTUBHBIE» WM «KpailHe
HeapdexTuBHbIe». TeM He MeHee OpraHu3aluy PEAKO OLIEHUBAIOT MPOYKTHBHOCTh COBEILIAHHIA,
HE TOBOpPSI Y O Haka3zaHUsAX 3a Oecroje3Hble coOpaHus WIM Harpajaax 3a JIeHCTBUTENBHO
LIEHHBIE.
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TpyAaHO TOICYHUTATh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHHM MOXXHO ObUIO OBl cOepedb.
Hammu panHbie yKa3bIBalOT, 4YTO OOJBITMHCTBO KOMIIAHWW MOTYT BBICBOOOAMTH 10 20%
COBOKYITHBIX pa0OUYUX YacOB, €CJIH BBEIYT KECTKUN KOHTPOJIb BPEMEHH.

PELLEHHE HOHKPETHHA * CTAHGAPTHIHPOBATE NPOUECT
NPHHEATHA PeLLIEHH;

TaRmM-MEHENHMEHT HE NOMOMEST HekoTophbie HOMNSHUK npodyaT Hoeksl nopoon onMpasTce * YCTAHOBHTE BAWHEIR PECTIOPAAOK
PYRCBOOHTENAM, BCNH OH BXOOHT HOBEIA NoGKOA. OHH CapenyT Ha BODEME NDHHL MO8 coGpauni;
B NpoTHaSpeyHe © OSLrManmMM BPEMA HAK AParoyeHHsi pecype & GOPMHPOBATE NOBSCTHY AHA. * BEECTH KDNWHECTEEHHME Napa-
H TRE0OBAHHAMK OPraHHEALHH, H BTYT (I0THET BPEMEHH CTONE HOOOOR W3 MPHODHTETOE WETEE AAR HIMEDEHHA BpeMeHBiR
HE HCLMNAMHMPOBAHHO, HaK * COCTARNATL (hOQHET BPemMEHN HATPYIHH HA OPraHHIALHI0,
W PHHAHCOBEA. © HYNA;
* NpopataTuBats GH3Hec-nnan 3TH CTRATETHH NOMOMNYT KaMNa-
AP NGOro NPOaKTa: HHAM OTRaJIHTE PYKOBOHTENSRA
* YNPOCTHTE OPTCTRYRTYEY: OT NOKY1WEHAR K2 10 BPaMA,
* PACHPEIEAHTE OTBETCTBEHHOETE CHHEMTE PACIOGE: H NOBWCHTL
38 WHBECTHIHH BPEMEHN; POy HTHBHOCTL.

BOCEMb CTPATETYH YIIPABJEHUS BPEMEHEM

Hekotopbie KOMIaHWHM BCEphE3 B3SLIUCH 3a pelIeHHEe ATOH mpobiembl. OHU COCTaBWIN
ounmaneHpI OOKET BPEMEHHM W PACHOPSDKAIOTCS MM KakK IIEHHBIM PECypcoM, OTpakaast
PYKOBOJIUTENEH OT MOKYIICHUH Ha MX BpeMs, JOOMBAsICh MPOJTYKTHBHOCTH COOpaHUM U IPYTHX
¢dopm cBs3u. Ha ux nmpumepe Mbl BBIIBUIIM BOCEMbB TTOJIE€3HBIX CTPATETHIl.

Crtporo orOmpaiiTe BONpPOCHbl MOBeCTKM BCTpeuH. [Ipu3Hak HacTosImiero jiujaepa —
YMEHHUE BBIICIATh MPHOPHUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPEICTABIUIN cebe, Ha YTO
HY)KHO TpaTUTh BpeMsl B TMEPBYIO OdYepelb, a YTO MOXXHO OTJIOXHTh WIH BOBCE
IPOUTHOPHPOBATb.

Maito KTo cpaBHHUTCSI B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MOKOWHBIM CtuBoM J[5k00COM.
A cekpeT B TOM, 4TO OH ObUT aOCOJIFOTHO 3aIMKJICH Ha OJHOU 1enu — ycrexe Apple. Pa3 B rox
OH BBIBO3WJI COTHIO TOII-MEHE/DKEPOB Ky/a-HHOYIb Ha KypOPT M MPOCHI UX COCTaBUTh CITUCOK
U3 JIeCATH MPUOPUTETHBIX 33a4 Ha clenyromuil roa. Bee yuacTHukr oT4astHHO 60OpOIUCH 32 TO,
9TOOBI B MIOPT-IUCT BouuH UX uueu. Ho J[xoOc Opan Mapkep W BBIYEPKHBATI CEMb HHUKHHX
NMyHKTOB. «Ham moj cuity TONBKO Tpu», — TOSCHSUT OH, TEM CaMbIM SICHO IMOKa3bIBast, 3a YTO
KOMITaHUsl OepeTcs, a YeM 3aHUMaThCs He ctaHeT. Tak /)koOc oTcekan «IryM» M CTpaTernuecKu
UCTIOJIB30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHHUMAas y HUX BpEeMsl HampacHO. TemIbl
WHHOBAIMI B KOMIIAHUH JaJICKO MPEBOCXOIMINA CPEIHUE 10 OTpaciiv, U B utore Apple ObICTpo
crenanach OHOW U3 OoraTeimmx B MUpe KOMITAaHUH.

CocTaBbTe OHOIKET BpeMeHH «C HYJIsD». MHOTHE KOMITAHUHM COCTABIISIIOT ONEPaIlMOHHBIN
Y WHBECTULUOHHBIA OIO/DKET KaXAbI TOJ C YUCTOTO JIMCTA, HE HCIOJB3Yys KaK OTIPABHYIO
TOUYKY OFOJDKET MCTeKIero roja. Jlydime KOMIaHHH TaK )K€ COCTABJISIOT U OKOJKET BPEMEHHU.
Onn «(huHAHCUPYIOT» HOBBIE COBEIIAHUS JIUIIB 34 CUET 0TKa3a OT YEro-TO, UYTO YXKe HaXOIUTCS
B IIyJIC MEPOIIPHUSTHIA.

Bosemem k mipumepy, Ford Motor. Korma Anan Mynammu B 2006 Tomy 3aHsI TOJKHOCTh
TeHIUPEKTOpa, OH OOHAPYXKMJI, YTO PYKOBOJCTBO KOMIIAHMHM TPATHT HA BCTPEYH OYCHb MHOTO
BpeMeHu. HeBeposTHO, HO €XEMECSYHO IS «BEPXYUIKH» KOMIOAHMM — 35 4YeloBeK —
MIPOBOJIIIN LIENIYIO «HEJENI0 BCTPEW»: TSITh OyIHUX THEH 00CYkIaIu MPOrpaMMy U UTOTH. DTH
ceccuu OOXOIMIMCh KOMITAHMHM HEJEIIEBO — JOPOXKEe, YeM OHa Morjia ce0e MO3BOJIUTh B Ty
nopy.

B konre 2006 roga Mysmnanu oOpaTHiICs K KOMaHJE ¢ POCh00il OleHUTh 3 (HEKTUBHOCTD
pEryJSIpHBIX COOpaHMH M IO WUTOTaM OTCESUI HEHY)KHBIE W COKPATWJI 3aTSHYThIE. 3aMETHO
MOBBICHJIACh OTJaya BpeMeHH. PykoBoacTBO cTayio ropas3mo Oojiee KPUTHYHO OTHOCUTBCS K
3asBKaM Ha HOBBIC BCTpeYH. XOTS MeHeKepoB Ford He mpocwim HEMpeMEHHO OTKa3aThCs OT
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KaKUX-TH00 MEpONpUATH, MpeXkae YeM Ha3HauyaTh HOBBIC, OHU Cpa3y K€ IMOYyBCTBOBAIM, YTO
VM BBIJICJICH HEKUIT BPEMEHHOM JINMUT.

Ceituac BMecTO MATHIHEBHBIX ceccuil Ford mpoBoIuT exeHeaenbHbIE BCTPEUH MO OLEHKE
OusHec--Tu1aHa.  Beiciiee  pyKOBOJACTBO  KOMIIAHMM — YETHIpE-NSAThH  YacoB  OOCYXKIaeT
CTpaTErMYeCKrUe BOIIPOCHI U MPOBEPSIET pe3yibTarhl. [loBecTka IHSA cTaHAapTHas, a MOTOMY H
noarotoBka k Hemy unaer B Ford mo-HakataHHoMy, Onaronmapsi 4yemy YJanoch BBICBOOOIUTH
TBICAYM PabOYMX YaCOB M COKPATUTh Pacxojibl — Kak pa3 B TOT MOMEHT, KOI/la KOHKYPEHTHI
UCKaJI rocyAapcTBeHHbIe cyOcuanu. [loBbicuiics TeMn NPUHATHS PEIICHUN, U YIy4IIWIOCh UX
Ka4yecTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopabartpiBaiiTe Ou3Hec-MJIAH AJsA J000ro HoBoro mpoexra. Kommanum dyacto
«3apaXkaroTCs» MHUIMATHBHOCTHIO U HAYMHAIOT I'POMO3ANUTH OJUH NPOEKT Ha Japyroi. C Bumy
BCE OHM MHTEPECHBIE, HO OYEeHb HEMHOTUM CY>KIEHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnbepr cran B mapre 2013 roga renaupekropom Newmont Mining, oH
O0OHapy>XWJI B KOMITAHUH 87 MPOEKTOB Pa3HOM CTEMEHW rOTOBHOCTH. KaK/IbIM 3aHUMAJICS OJIMH
WM HECKOJIBKO YJIEHOB UCIIOJIHUTENBHOIO COBETA. VIHNIIMATUBBI, HAIIPABJICHHBIE HA MTOBBILICHHUE
0e3onacHOCTH paboT wiau 3¢PGHEKTUBHOCTH JOOBIUM, OBLITM HEOOXOIWMBI, HO OBUIO MHOTO H
COMHHUTENBHBIX — €CJIM NOACUNTATh COOTHOIIEHNE BIOXKEHHBIX CUJI U PE3YJIHTATOB.

SbekT pacxogALMXCA KDPYroB

MPOW3BOACTBO

E/TOBLIE
3MOMHOCTU

0f1H0 EMEHE[ENLHOE
Leoe

4ACOB B 104
BCTPEYH G YNEHAMH
HOMAH[E!

m:mma amx
YACOB BI04

MPE/BAPHTENLHLIE

COBELUAHMA

HACOB B 04
BEEFO 34 10/

306’000

YroObl coBIafaTh C «3MMAEMHENH HpPOoekToB», ['onndepr mpukasan COCTaBUTh OH3HeEC-
TUTaHBI JUTSE BCEX pa3padaThIiBa€MbIX U HAMEUaeMbIX HHUIUATHB. OTHBIHE, IPEXK/IE YeM 3aHATHCS
4eM-TO, PYKOBOJUTENN MPOBEPSUIN IUIAaH M CUUTAJIM, CTOUT JM OBUMHKA BBLAEIKU. B Kaxmom
MIPOEKTE MPOCUYUTHIBATIACH TIPEJTIONIaraeMasi BbIroJla M BCE PacXO/Ibl, BKIIFOUAs 3aTPaThl BpEMEHH,
Y Ha KaXIbl Ha3HayajiM OTBETCTBEHHOIO — TOI-MEHE/PKEpa, KOTOPBIH OTYUTHIBAJICS O X0
BBITIOJIHEHUSI IJIaHA, a TAKXKe M0 OI0KETY.

OTH Mepbl MNpUHECHH pe3yibTaT. MHOrMe NPOEKThI, 3aTesHHbIE eIle [0 MpHuxoja
lonnbepra, ObUTH OTMEHEHBI, MOCKOJIBKY MO HUMH HE OBUIO yOenIuTeNbHOro OM3HEC-TUTaHa, a
KakMe-TO He MpOLLIM «3aimuTy». Yepe3 Tpu Mecsma nopTdoiano HHuUIMatuB B Newmont
COKpaTHJICSI Ha TPeTh. Tenepb KOMIAaHUs TJIAaBHBIM 00pa30M BKJIAJbIBajia BPEMs B TOBBIIICHHUE
6e3omacHOCTH U 3PHEKTUBHOCTH PaboOT.

YrpocTute CTPYKTYpY opranu3anuu. Yem Oospiie ypoBHEH OTAEISIET TEHIUPEKTOpPA OT
TeX, KTO HEMOCPEACTBEHHO paboTaeT C KIMEHTaMH, TeM JOjbllle MJIeT MHpopMalus U TeM
TpyAHEE NMPUHUMATh pelIeHne. Bce pyKOBOIUTENH 3HAIOT ATO, HO HE BCE JIENAOT BBIBOIBL. U
elle: MHOTME HEe IOHUMAIOT, YTO KaXIbli JOMOJHUTEIbHBIN cynepBaiizep — 3TO JIMIIHHE
pacxojipl, JAJIEKO NPEBOCXOMSIIME CTOMMOCTh CAMOW IITAaTHOW eauHuubl. [Ipomexyrouynas
MHCTaHIUsI OPTaHU3yeT CBOM COOpaHMsl, U 3HaYMT, KTO-TO JIOJKEH F'OTOBHUThH BBICTYIUIEHHS, KTO-
TO UX OIEHUBATh, U KaXK/10€ COOpaHue MOPOKIAET MHOKECTBO ceOe 0100HBIX. MBI BBIYUCITIIIHN,
YTO B CPEJHEM MOSBICHHE HOBOI'O MEHE/DKEpa B OpraHu3aluu A00aBiseT paboThl Ha MOJITOpa
YeloBeKa — ero craBka mioc emie 50% BpeMeHH OJHOTO W3 TMOJYMHEHHBIX, a KaXKIbId
JIONIOJTHUTENbHBIN BULE-TIPE3UACHT co3faeT padoty it 2,6 yernoBeka. MeHemKepoB U BHIIe-
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MPE3UJACHTOB COIIPOBOXKIACT LIEIBIN «KapaBaH» NOMOINHUKOB, OT JIMYHOI'O CCKpCTapsa 10

PYKOBOAMTEINSI KOMAaHIBI — W ATO emie Oombine pabotel U usnepxkek. (Cm. Bpe3ky «Bo dro
oboiiercst emie OAuH PyKOBOIUTENbY».) PaboThl cTaHOBHUTCS BCce OOJbIE, a BPEMEHH — BCE
MCHBIIIC.

ITockonbKy JUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTENIBHBIE MIPSIMBIE U
KOCBEHHBIE H3JIEP)KKH, TMOBBICUTH 3((EKTUBHOCT, PAOOTHI MOXKHO, YIPOCTHB CaMy
OpraHu3aluio, MpuueM HauaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuuiickuii yHUBEpCHUTET B
bepknu cTONKHYJNCS C cephe3HbIMH (PUHAHCOBBIMM 3aTPyIHEHHUSMHU: HU3-32 HAKOMHUBIIETOCS
nedummra Oromkera y Hero cpe3anu $150 muH. UToOBI npoduHAHCHPOBATH NEATEIBHOCTD, HA
KOTOPOM  JEp>KUTCS pemyTalus yHHMBEpCUTETa Kak Y4YyeOHOro M Hay4dHOro IIeHTpa,
aJIMUHHUCTpalMsl CTajla MCKaTh CIIOCOOBI COKpPATUTh pacxoibl. JIeToM TOro e rojga peKTop
yHuBepcutera PoOept bupreno mnpemioxwn mporpamMmy  yIYYIICHHUs  OTEPAIIMOHHON
NEeATEIbHOCTH KaJIpOBOW, (uHaHCOBOH, MH(POPMAIIMOHHON-TEXHOIOTHUECKOM u
AIAMUHUCTPATHBHOM CITYyKO 1715 BceX 14 xoyutekeit v cTa ¢ TUITHUM Kadeap yHHBEpCHUTETA.

Bee atu cimyxObl cTaHIApPTU3UPOBAIM, YNPOCTHIIN, CHIENATH MEX(PaKyIbTEeTCKUMHU. IDTO
MO3BOJIUJIO YJIaIUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB» M BBICBOOOJUTH HEMAJIO
BpeMeHH. PecTpykTypusanus u ynpouieHue cOeperiv yHuBepcutery okono $120 muH B rof.
bepkiu Hay4uiics TpaTUTh MEHbIIIE, a 1e1aTh OOJIbIIIE.

BbineuTe OTBETCTBEHHBIX 32 BpeMEHHbIe 3aTpaThbl. BOJBIIMHCTBO KOMIAHWI He
OTPAaHUYHUBAIOT KPYT JIOZEH, oOnajarouux HpaBOM cO3bIBaTh coOpaHus. B pesynbrate —
peleHuss 0 TOM, KakK JOJro MPOJUIMTCS 3acelaHue, KOro IO03BaTh M JaXke OO0sA3aHbl JIU
MIPUTJIAIEHHBIE IPUCYTCTBOBATH JINYHO, 3a4aCTYI0 NPUHUMAIOT Ha HUKHEM YPOBHE HUEPAPXUU.
MeponpusTus CTOSAT HEJEIIEBO, HO TUNIAHUPYIOTCS OECKOHTPOIIBHO.

K npumepy, pykoBoauTENM KpPYyHMHOIO MPOU3BOACTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHble TOJTyTOpayacoBbIe COBEIIAHUS MEHEKEPOB CPEIHETO 3BeHa 00X0oAaTcsl Oojiee ueM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHHUPOBA 3TH BCTPEYH, MEHEKEPHI HE MOTJIU JIaTh
BpazyMHUTeNnbHOro oreera. «Hukro... momomuuk Toma paccbulaeT NpUINIalIEeHUE, U KOMaHAa
cobupaercs». VIHBIMU clOBaMHU, CEKpeTapro MIIAJIIETO BHIIE-TIPE3UIEHTa MO3BOJIEHO TPaTUTh
$15 muH o cobcTBeHHOMY ycMoTpeHu0. Eciii OBl pedb 1uia 0 IpsSMBIX pacxojax, HUKTO Obl He
MO3BOJIMJI €My PAaCHOPSAIUTHCSA U 3HAYUTEIbHO MEHBIIIEH CYMMOM.

B npyroit npou3BOJICTBEHHON KOMIIAHHUHM, C KOTOPOW MBI HEIAaBHO NMPOBOAMIN pPaboTy,
PYKOBOJICTBO HAIlUIO J[BAa MPOCTBIX CHOCO0Aa COKPaTUTh MaJIOMpPOAYKTHBHBIE coOpanHus. Bo-
NIEPBBIX, IPOAOKUTENBHOCTD CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAaHUYMIN YHCIIO
Y4aCTHUKOB — He Oosiee cemu. Ternepb, 4TOOBI MPOBECTH BCTPEUY JIMHHEE MOJIyTOpa YacoB WU
c yyacTueMm Oojiee ceMH 4YeJOBEK, HaJ0 ObUIO MOJy4aTh pa3pelieHHe PYKOBOJIUTENS Ha JBa
YPOBHS BbIIIE. 3a MOJro/ia OIOKET BPEMEHH COKPATUJIU: B JEHEKHOM 3KBUBAJICHTE BBIUTPBHILI
ObUI paBeH 3apIuiaTe AByXCOT COTPYIHHUKOB.
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Bo 410 o6oiaeTca ewe
OAWH PYKOBOAUTEND

¥ Kaml0ro pyKoOBOUTENA &CTb NOMOLHHKK: OHW oGpabaTbiBaloT NOYTY M FOTOBAT
coBpaHuA, TaK YTo UX BPEMA ToMe ChefyeT y4MThiBaTb. YeM Bbille paHr
y MeHefKepa, TeM GoNblle NOMOILHUKOB TpeByeTcA.

4,2

PAEOTA «HAPABAHA.
NOMOILHHKOB

[ PABOTA, KOTOPYIO Bhl CO3/JAETE
A IOA4MHEHHbIX

W COECTBEHHAA
PABOTA

BILIE-

NMPE3UAEHT

B B 4%
£k

g a &
= =

WCTONMHHTENBHBLIA

CranpapTusupyiiTe npouecc NpUHATHA pemleHusi. Bo MHOTUX KOMIIAaHUSX MPOLIETYPHI
U TIpaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOJU JOJBIIEe 0O0CYXkKIAI0T KTO U YTO JOJDKEH pEIlaTh,
9YeM HEeMOCPEICTBEHHO (OPMUPYIOT U BBIMOJHAIOT pelieHus. B Takux ciydasx MMeeT CMBICIH
BBIPA0OTaTh €UHBINA IS BCEW OpraHM3alliy CTAaHAAPT: ATO 3aMETHO MOBBICUT 3PPEKTUBHOCTH
MPUHSTHS PEIIeHUN U cOepekeT BpeMsl IS IPYTUX Jell.

XopowmuM TMPUMEPOM MOXeT MociayXkHuTh Woodside, kpymHeimas B ABCTpajuH
He3zaBHcHUMas HedrerazoBas kommaHus. ['onamMu ymop naenajics Ha «MAaTPUUHBINY) MPUHIUI U
COTPYOHUKM He OBUIM 4YeTKO 3aKperyieHsl 3a otfaenamu. Cucrema cmocoOcTBOBaia
COTPYJIHUYECTBY MEXIY Pa3HbIMU MOApa3IeICHUSIMU KOMIIAaHUH, HO TIpaBa U MOJIOTYETHOCTh HE
ObLTH MPOSICHEHKI. B pe3ynbrare Bce OOMbIIEe BpEMEHH YXOIUIO Ha KOOPAUHUPOBAHUE JCHCTBHIA
pPa3IUYHBIX OTAEIOB M (DUIMAJIOB — M COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy
pykoBoacTBo Woodside mpomucano psii IPUHIIUIIOB, OJHO3HAYHO PACIPEIEIUB 00S3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEX]y pa3HbIMHU MOJpa3esIeHUsIMU, TEXHHUUYECKUMHU CIIy)k0aMu H
ITa0-KBapTUPOH KOHILIEpHA. MHOTHE COTPYIHUKH MPOILIN CHEUUATbHBIM TPEHHHT, OCBOMIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIN, KaK UX MPUMEHATh B CBOUX KOMaHAaX. UTOOBI yCTpaHUTH
WCKYCCTBEHHBIC TPEMSATCTBUS M YCKOPUTH MPOIECC MPUHATHS pelleHuid, Oblma co3gaHa
HeOOoJIbIas CeTh «HABUTAaTOPOBY» — MPEJCTaBUTENEH pa3HbIX OT/EJI0B KOMITAaHUH.

PesynpTathl He 3acTaBmin ceOs kaaTh. PazoOpaBmmch ¢ BOMpocaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserymim npuHATHE pernieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TPATST Ha BHITIOJHEHHUE PEIICHUH 1 BBISBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBIN pacnopsaok. Hu ogHa kommaHusi HE MOXKET BOBCE OTMEHHUTH
COOpaHHsT —OHM MOMOTAIOT HAJAXUBATh COTPYAHHUYECTBO W NMPUHUMATh OCHOBHBIC PEIICHHUS.
Ho M0:HO 3aMeTHO MOBBICUTH Kau4€CTBO BCTPEY, €CJIU COOTI0AATh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu coBemanus. B Intel y mro6oro cobpanusi cpazy 0003HAYArOT
3amaun: nHopmanus mo teme A, obcyxaenue Temsl B, pemenue mo reme C. 3By4uT MpoCToO, HO
Onmarogaps TakUM MepaM Bce MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI IIPUNATH.

* ['oroBuTh 3apanee. B komnanuu Ford Bce marepuansl 1yisi exxeHenenbHo Berpeun BPR
pacchUIa0TCs 3apaHee, YTOObl YYACTHUKH MOTJIA O3HAKOMUTBCSI C HUMU JI0 COOpaHUS U MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMeH HH(popMaIuen yxe Ha caMOM COOpaHHH.

* Haunnats BoBpems. Eciin wacoBoe coOpaHue HaYMHAETCS BCETO JIUIIh C MATUMUHYTHBIM
OMO3/1aHNeM, KOMIaHus TepsieT 8% MOJE3HOr0 BpPEMEHH.

B npyrux cdepax AesTeNpHOCTH PYKOBOJCTBO TaKOTO HE MOTEPHeENio Obl. * 3aKaHYMBAThH
OBICTPO, 0COOCHHO eciH TOJIKY He BUaHO. CTuB J[)k00C TpeOoBaa «CMEHBI COCTaBay, €CIIM BUIET,
YTO YYaCTHUKHU SBWIMCH HEMOATOTOBICHHBIMH WM MTPOAYKTUBHOCTh 00CykneHus, nagaer. Koe-
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KOMY 3TO Ka3aJioCh uepecuyp IpyObIM, HO TaK OH MpPeJOTBpallajl HallpacHble TPaThl BpEMEHU U
JICHET.

Nudopmupyiite meHexkepoB 00 ux 3arparax. ['0BopsAT, TO, YTO HEIb3s HU3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIIMPOBATh. OTHAKO JIUIIIb HEMHOTHE OPTaHU3alUU PETYISIPHO U3MEPSIOT
Takue€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  MApaMETPhbl,  Kak
MPOJIOJDKUTEIIFHOCTh M TIOCEIIaeMOCTh coOpaHuid, OOBEMBI DIJIEKTPOHHOW mouThl. be3
MOHHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOIYETCS BPEMsI, U TPYAHO €ro OpraHu30BaTh. A
HE 3Hasl TEKYIIHUX MTOKa3aTelIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBHTH LIEJIEBHIC.

MHorve pyKOBOOUTEIM YK€ IOJCYUTBHIBAIOT, CKOJIBKO BPEMEHHM OHU IPOBOAAT Ha
cOOpaHMsIX C pa3HBIMU KOJUJIEKTHBAMU U MO Pa3HbIM MOBoAaM. [lJis 3TOro OCTaTOYHO 3aBECTU
JUYHBIA eXelHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
AKCIIEPUMEHT: MPEJOCTABISIOT MEHEKepaM IMOJHBIM OT4ET O TOM «OpEeMEHH», KOTOpoe Te
BO3JIaratoT Ha KOMIIAHHUIO B BUJIE COOpaHUH, SJIEKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckogbkO pPYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIbHOW MporpamMme: OHH
[IOJIy4alOT OTYETBl O CBOMX 3arparaXx BpPEMEHM B COIIOCTABICHUM CO CpPEJHUM Ul
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKU IOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIN PECYPC OPTAHU3AIIMU, 1o 324acTyio
ero Tparar 3pA. Hu 3a xakue IeHbrm HaM HM NPUKYIHATHh K CyTKaM JBaaUaTh MATHIM 4ac, HU
BEpPHYTb MUHYTHI, MpPOBEJACHHBIE B OECCMBICICHHOW TroBOpwiIbHE. YTOOBI Bamia KOMaHJa
paboTasa MO MaKCUMyMy, HY>KHO Oepeub [parolieHHO€ BpeMs COTPYJHHKOB, COCTaBISATH
CTpOrHil OIJKET BpPEMEHH, NPUIOKHUTH YCHIUS K TOMY, YTOObI MHBECTUIMM BpPEMEHH
MIPUHOCWIIM Balllell KOMITAHUU KaK MOXHO OOJIBIIYIO TPUOBLIB.

Bonpocs! 14151 00cyxneHus:

1. Kak paccuntars CTOUMOCTh pab04Yero BpeMeHH, U JUIsl Yero Hy)KHA 3Ta BeIHUrnHA?
2. Kakum 06pa3omM MOKHO BBICBOOOJIUTE BpeMs, U JJISI UE€T0 3TO HEOOXOIMMO JeNaTh?
3. Kak ycneBats nenatsb Bce?

4. Yto nenaete Bei, my1s Toro uto Ob1 y Bac Ob110 10cTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ansatue 9,10. Crparerus JMYHOCTHOTO pa3BUTHA — 4 Hac.

Llenv  3amamus: yrayOlleHWe 3HAHUM M YCBOGHHME CTyJEHTaMHM MPOCIYLIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJeHHE HaBbIKAMH  IPAKTUYECKOIO  HCIOJB30BaHUS
IIOJIy4YE€HHBIX 3HAaHUHN B KOHKPETHBIX CUTyalusax (komrereHus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema-AUCKyCCHUsi, pa3dop KeWc-CUTyalui,
caMmocTosiTeNbHast padora.

3ananme 1. 3amogHUTE MaKeT cTparernyeckoro IuiaHa: CTpaTernyeckuid IUlaH I10
CaMOCOBEPIIEHCTBOBAHUIO M JOCTHKEHUIO JIMUHBIX LIEIIEH:

Hacrosiee

1. Bama nens, onummure ceds. Beipasute cBou mpeacTtaBieHuss 0 OyIyIIEM H CBOIO

MEUTY B JKU3HHU.

Kaxk 651 Bol ontucanu ce0st uenoBeKky, KOTOPOro He 3Haere?

Kak 061 Bac onucanu Bamm Ipy3bsi HE3HAKOMOMY Y€JI0BEKY? |

Omnpenenure r0eH, okazaBmux Ha Bac HauOosbiiee BIUsSHAE.
Omnpenenure OCHOBHOM XapakTep BIAMSHUS KaXJ10T0 U3 HUX.

Onpenenure Bammm mo0uMbie BUIBI OOIIECTBEHHON NESTEILHOCTH U X000U.

7.  llepeuncnute BemM, KOTOpBIE IOCTaBHIM Bam HaumOombllee yAOBONBCTBHE 3a
MOCTIEAHHUI MecsI1l WK 0oJiee TUTENbHBIN MEePUO] BpEMEHHU.

8.  OxapakTtepu3yiTe B 0THOM a03alie 1eiab Bamen Ku3Hu.

9. HazoBure Tpu Bammx 1r00UMBIX 3aHATHS.

10.  Hasosure Tpu Bamux HeI0OMMBIX 3aHATHS.

o U LN

Bbyaymiee
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1.
2.

1. Onwumute B 0HOM ab3arie, Kakoil Okl Bl XOTenn BUAETH CBOIO KU3HD Yepes3 5 JeT.
2. OnummuTe CBOIO KU3HB Yepe3 TO/I.
3. Omnpenenure Hanbosee TOYHO JUIst ce0s OTIENbHBIC IeTN Ha OMKaNIMii Iepro;

JyxoBHas yepes 5
cchepa: TeT
Cdepa: qyepes roj
Kapsepa: yepes 5
JeT
qyepes roj
Cembs: yepes 5
JeT
gyepes rojg
3710poBbE: gepes 5
JeT
qyepes rof
DUHAHCOBO yepes 5
e JeT
MOJIO’KEHUE: qyepes roj
Hocyr: yepes 5
JeT
qyepes roj
IIpouee: yepes 5
JeT
gyepes
rof.

4. Ananu3 BIMsSHUS BHENIHeW cpenbl Ha Bamm cunbHble 1 ciaGble cTOpoHBI. UTo
IIPOUCXOJUT B MUpE BOKpyT Bac?

5. Kakue mnepeMeHbl, NMPOMCXOAAIIME BOKPYI, MOTYT OKa3aTb BIMsSHHME Ha Bamry

XKU3HB?

HazoBute Bamu cunbHbIe CTOPOHBI KaKk MOXKHO 00siee 00BEKTHBHO.

Ha3zosure Bamu ciabbie cTOpOHBI Kak MOXKHO 0oJiee 0O BEKTHBHO.

[Iepeuncnure 3aIOMHUBIINECS HEYNAYN U IPOAHATIMZUPYUTE UX IPUUNHBL.

Onpenenure, memarot a1 Bam atu Heyjaun B Baieit ceronHsAmHel )Ku3Hu.

0. Ananu3 ciyke0HOro moJjokeHus: U paboThl BoobIie. Pasmecture mo npuoputeTam
otT 1 no 8 Bamu 1ienieBble yCTaHOBKH Ha cityx0e:

VY 10BIIETBOpEHUE 0KUAAHUN HaYaJIbHUKA;

[Tpectrxk 1 NoNOXKEHUE;

YBEpEHHOCTH B 3aBTPAILHEM JIHE;

Bo03M0XHOCTh HE3aBUCHMO MBICIIUTH U IEHCTBOBATS;

Bonee Bricokast 3apaboTHas 1I1aTa, yBEJIMYECHUE JIBIOT;

[Ipu3nanue pykoBoAaCcTBOM Balei nesTensHoCTH;

[TponBuxkeHnue no ciyxoe;

JInuHbIN POCT U pa3BUTHE.

11. Yto Bam Gombinie Bcero HpaButcs B Bareit pabote?

12. Hackonbko, mo Bamemy MHeHuto, Bbl ucnionb3yeTe cBOi moTeHIMaI Ha paboTe?

=0 0N

Peanuzanus ninana
Kax BbI coOupaerech 1ocTHYb 111 ?
HazoButre 4—5 wmeponpusituid, KOoTophie Bbl TOMKHBI OCYIIECTBUTH B TEUCHHE

ONMVKAMIIINX MECAIIeB, YTOOBI OKA3aThCS TaM, TJIe TUTAHUPOBAIIU, Yepe3 TOI U 5 JIeT.

3.

HazoBute 4—35 Belelt, KoTopble MeIIalOT BaM Ha IyTH K LEH.
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4. Onpenenute, 4bs NOMOIIL Bam He0OX0AMMa B TOCTHKEHUU 1IETIEH.

5. IEJIb — nmomxHa ObITh KOHKPETHOH, U3MEPUMON M YKIIAJBIBAaThCA B ONPE/ICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — kakoBbl HeOOXOAMMBbIE Iaru, Korna Bbel HauHeTe, yTo Oynere
JeNIaTh, KaKOB 0oJIee MOoAPOOHBIN IJIaH ISHCTBUH.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATh BBHIIIOJHEHUE IU1aHA, C KeM Bbl
MOXKeTe OOCYIWTh CBOM IUIaH, YTO MPOM30MIET B pe3yjbTaTe OOCYXKIACHHS, MOXET JU 3TOT
YeJI0BEK TOMOYb Bam Ha ImyTH K nemnu.

8. BOSBHAI'PAXKJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCITY’KATh BO3HArpaX<icHueM i1 Bac npy nmocTwykeHuu 1einu.

3ananmue 2. Pa3z6op keiic-curyanuu «Tsxkoe OpeMst 3aCTEHYMBOCTH

I[OTOH_IHaSI )41 HUCITOJIHUTCIIbHAs COTpyaAHHUIIa n3garcibCTBa MOJI4a TAHET BO3
OTBETCTBEHHO paboThl M, Oyqyuyn HE B CHJIAX I[OTOBOPUTH O YPE3MEPHON Harpyske,
noaAyMbIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna VBiieBa OTKUHYJIACh HA CIIMHKY Kpecila U yCTaJIo IOCMOTpeia Ha MOHUTOP. HykHO
ObUIO OTPEAAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH ocTaBajoch B 00pe3. «[Ipunercs paboratsb
7IBa THS TIPaKTHUYECKU 0e3 CHa», MPUKUHYJAa OHA ¥ 00BeJa B3IJIs10M KOMHATY.

Bo3ne nmucbMEHHOro CTOJa CTONKOM TPOMO3AWINCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
Oecriopsiike BUCENN Ha CTYJIbIX, 9KpaH TEJIEBU30pa MOKPBIICS TOHKUM clioeM Iblii. KBapTtupa
Heneno He youpanace, Mpune npocto 6su10 Hekoraa. Ee med B uznarenscre «Pozanodd», rae
OHA TPYIWJIACh YXKE JIEBATH JIET, MOMPOCUI CPOYHO BBIOJHUTH paboTy, CYJIMBUIYIO HEIUIOXYIO
npuObLIb -- OTPEJAKTUPOBATH IEPEBOJ JIOBOJBHO MOCPEACTBEHHONM KHHIM O BOCHUTAHHUH
JOMIKOJIBHUKOB. «Hy M Kakoro uepra s onsTh corjacuiaach?! - ycrano pyrana ceds Mpuna, -
Vike yeThIpe THS CHXKY O0€3BBLIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. ..»

Hpuna notsHynach ¥ pacnpaBuiia 3aTEKIIyIO0 CIHMHY. 3a CPOYHOCTh €M, KOHEUHO,
JOTIJIAYMBAJIU, HO HECYIIEeCTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINONHSAIA CPOUYHBIE, BaJKHbIE
3aKa3bl B J1I000€ BpeMsl THS M HOYM, a U3JAaTeIbCTBO paspeano e paboraTh OOJBIIYIO YacTh
BpEMEHH JI0OMa, TaK 4To B o¢uce VpuHa nosBisiiack oauH-1Ba pa3a B Mecsl. [lonauany sto ee
yCTpamBajo: HeEIIoXas 3apIuiara, U BpeMs Ha JAopory Tpatuth He Hano. «Ho ceifwac 310
MPEBPATUIIOCH B U3MATHIBAIOIINM MapagoH, KOTOPBIA U3PSAHO AOCTAI»,- TOJyMaa OHA.

Ot wHeBecenbix Mbiciell HpuHy oTopBan TenedOHHBIH 3BOHOK - 3TO OBbLIT ee
HETOCPEICTBEHHBIN 1Ied, 3aM TJIIaBHOTO peAakTopa u3aaTenbcTBa Muxaun Bepmmaun. Upuna
npopaboTasia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IMacoBaja Iepel ero IIyMHOH u
OecriepeMeHHOM MaHepOi OOIIECHUSI.

-Mpouka, kak HaIM fiena ¢ KHATOR? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciam, Kak U oberana, yepes 1Ba JHs.

-Hy u otnmruno! Y mens k Tebe erie oJ1HO J1eno, - mpobacui BeprmHuH.

-Ham ynanoce 3anenuth nepcrneKTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, To 3Haemb,
YTO KHMIa I0 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rorosa
ellle 0JiHa, TOXe MPo ey, HaJ0 C Hel MopaboTaTh.

-Muxaun AHaTonbpeBUY, 5 €II€ ATy HE 3aKoHuMua. K Tomy ke emie 1Be KHUIM Ha MHE
BHUCAT, BBI K€ IIOMHUTE, 1 UX OTJIOkMIa? MHe Obl MepelOXHYTh. ..

-Upouka, HyXHO, no3ape3. ABTOp KalpU3HBIM, TEKCT - CBHIPOM, BO3MOYKHO, €r0 HYKHO
OyZeT OKMBUThH. A 3aTATUBATh MPOEKT MBI HE MOXEM, HaM I03ape3 HY>KHbI OecTcemiepsl ----
cama 3Haelllb, MBI eJie OKymaeMcs. A Tbl ke ipodu! 1 3ameHuTs Te0s1 HekeM!

-A cpoku?

-Uem ObICTpee, TEM Jy4Ile.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

81



-Bot n npexpacno! Tsl ymauna! Ha cBssu.

"Ecou Ob1 eme 310 meHwnu!" - momymana pemakTop, kianas TpyOky. Ha monuTope
MOHOTOHHO MMrayn Kypcop. Vpuna BepHyiach K paboTe, HO COCpPEIOTOUYMUTHCS HE MOrJa.
UyBcTBO Jerkoil OOWIBI W3-3a TOrOo, YTO OHA B OYEPEAHOW pa3 yCTymuia, Jaxe He
OOMOJIBUBILNCH O HAKOMUBIIKUXCS IPETEH3UAX, HE OTCTyMaja.

Wpuna BcroMHWIA, Kak Bce HauuHaiock. llpuas B u3marenscTBO cpasy mocie
¢mtocodpckoro Qaxynaprera, OHa MOpaswiia Bcex cBoeil paborocnocoOHocThIO. IlocTenenHo
HAa4aJIbCTBO HArpykajio ee paboroit Bce Oombme wu Oosbmie. "['umepoTBeTCTBEHHA U
TMIIEPBHUMATENIbHA» TaK O HEH OT3bIBAIMCh KOJUIETH, M €€ mied IMOIb30BajCs 3TUM He
CTECHSISICh, 3HAs, YTO IUIAHKY KadyecTBa OHa He omycTuT. MpuHa 3acukuBanach JOIMO3IHA,
nepepabaTbiBajia, HO XalTypy HuUKorjga He cnasaia. Ceiuac eil Obuio 34 roma, U oHa moO-
npekHeMy OyKBaJIbHO BIpbl3ajlach B TEKCT, JOTOIIHO HMCIPABIss BCE OTpexu - 0Jaro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObUIM OTMEHHbIe. M pyKOBOACTBO CTajo MOpydaTh e
pEeAaKTHUPOBATh MPO3Y B3bICKATENbHBIX K TPaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €37AT, KaK Ha TATJIOBOH JIOIMIAH, a Thl MOTYUIIb. CKOJIBKO
MOkHO?! Bo3Mymanacek ee mnoapyra. [loroBopu ¢ HavyainbCcTBOM. byap cmenee. UTo Thl
crecHsiembes?» Ho MpuHa oTHeKMBasIach: IPOCUTH IS ceOs el ObLII0 HEeYJJOOHO -- XapakTep He
MO3BOJISJI, KyJa mpomie ObUI0 B3BaJIUTh Ha CBOM IUIEYM M00O0JbIIe padOThl. 3HAKOMBIE
COBETOBAJIM €l NOUCKAThb MECTO IMOJEHEXHEE, HO OHA NMPHUKUIIENA K U3JaTENIbCTBY, KOTOPOMY
oTJana CTOJbKO JeT. Jla U B Apyrux MecTax IUIaTHJIM IPUMEPHO CTOJBKO ke, a rpauk Obul
Oonee xecTkui. 3aueM MeHATh w0 Ha Mbulo? Co BpemeHem, yremana cebst Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JJ0 MBICIIHU, UTO OHA 3aCJIyKHBAeT OOJIBIIIETO.

«Hama pa0oyas jomajgka»

Muxaun BepmuHUH noabexan K H3/1a- CEIbCKOMY JIOMY B XOpOIlIEeM HacTpoeHuu. Uepes
nojigaca y Hero JoJDKHa Oblila COCTOSIThCS BeTpeua ¢ mucareneM TumodeeBbim. Paborta Han
KHUTOM 3a- TaruBaiach: VpuHa OT mepeHampsbke- HHUS cierjia ¢ temneparypoi. Ilucarens
HEepBHUYAJ, U BepmMHWH IJIaHUPOBAT €ro JUIUIOMATHUYHO YCIMOKOUTh. [locTaBUB MammHy Ha
CUTHaJIN3a- IIUK, OH BOIIIEJ B CTAPOE YETHIPEX- ITAXKHOE 3[JaHUE COBETCKOM nocTporiku. Hekorna
9TO OBLIT aJIMUHHCTPATUBHBINA OJIOK 4acCOBOTO 3aBOja, MouyuBIero B 603e mocie pacnamga CCCP.
3a 16 ner cyuiecTBOBaHUS U3JATEIbCKUM 10M, HAUMHABIIHUICS C TPEX COTPYAHHUKOB, pa3poccs U
TeTephb 3aHUMAJl TPU dTaxa. B mocnemanne roael, 0JTHAKO, OH TIEpe- KUBAJI HE JIydIlie BpeMeHa.
Tupaxu manaay, TOProBBIX TOYEK CTAHOBHIIOCH BCe MeEHbIe. TumodeeB ObLT MyHKTyaJeH H
POBHO B JBa 4Yaca TMOMOJYJHUA TOSBWICS B TpueMHOW Bepmununa, Omaroyxas, Kak
CBEKEBBIMBITBHIA orypen, «IIpoxomu- te», -- mpurnacun ero Muxawi. Ilucarens ocmorpencs,
CceJ 3a CTOJI. BepImiHUH MOMpOCHII CeKpeTapIry MPUHECTH Yail u Kode.

-Tak korna sxe BbIHAET MOsl kHHra? -mepemen Kk neny Tumodees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecsll yxe MpoIIet.

-Buaure nu, yem neno,- Hayan BepmwuHuH, -paboTa HajJ KHHTOW 3aHsANa Yy HAIEro
penakTopa 0oJiblie BpEeMEHH, YeM TUIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYUTE APYTOro, B 4eM mpodiema?

-Mp1 xoTenu Obl, 4TOOBI pabOTy 3akoHUMIIA OHA. I yBepeH, pe3yJabTaToM Bbl OyjeTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, BBl TOXE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - IKCHIIHWHA, TOJBEPKEHA AMOLMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPAIUIbI, ObICTpO ycTaeT... OHa mpuaer B popMy M 3aKOHUUT BCE B
myuqmeM Buje. He 6ecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT TOMBITATH CYACThS U MOTOProBaThCs, TuModeeB MmogHaKaI: --
Her, tak neno He moiiaer. Jlymato, s1 BipaBe moTpeOoBaTh yBennueHus: posuitu. Hanpumep, 1o
20%.

-B nBa paza?! -- BepummHMH BHUMAaTenbHO MOCMOTpEN Ha mnucaTens. ToT wu3myuan
HEBO3MYTHMOCTb.
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«3apaHee TMOATrOTOBWJICS, HCKal TOJIBKO MOBOA», MOAyMall 3aM TJIABHOTO. A BCIyX
TTOABITOYKIIT:

-CaMa nocTtaHoBKa BOIIpOca, MSTKO, TOBOPSI, HellpaBoMepHa. M anneTutsl y Bac uepecuyp.
10% crangaptHas npons. [lomymaiite camu, MBI BeOb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
Corylacujcsl THcaTeldb, HO HMMEWTe B BUIY, YTO TpaBa Ha NyOIHMKAIMIO KHUTH y Bac HE
WCKJIFOUHTENIbHBIE B S MOTY OOpaTHThCS B Jpyrue manaatenbcTBa. [lompomrasmmcs, Tumodees
BBIIIEII.

«KaxkoB Harneny, nogyman BepmMHUH U MIeCHY B CTakaH MUHepaidbHOU Bojbl. Q60N
BOKPYT CTOJIa, OH MO3BOHWI reHaupekropy Esrenuto JlaBpymumny. ToT oOemanm B pecTopaHe
HETMOJAJIEKy, W €r0 TMOJAYMHCHHBIA PENII COCTaBUTh €My KOMITAHHUIO, a 3a07HO TPOWTHUCH.
JlaBpymuH, cyxomaBsblii 53-meTHUN celoBiachlii MyXuuHa, obenan B mony myctoM 3ane. K
KHHUTaM OH OBLJT HEPABHOMAYIIICH C JIETCTBA: OTEIl U MaTh, TYMaHU- TapHUH, PUBUIN €MY JIFOOOBH K
yTeHut0. B kHkHBINM OusHec EBreHwii mpuinen w3 KOHCAJITHHTA: CEMbsl JKWJa HeboraTto, H
EBrenuii, mory4uB 3KOHOMHYECKOE 00pa3oBaHue, CHaYaIa KOHCYJITUPOBA KIIMEHTOB U3 CaMBIX
pa3HbIX KomIaHuM, or «PocaHeproaromMa» A0 NPOU3BOAMUTENIEH WIOKOJIaga, a 3aTeM caMm
BO3TJIaBUJI HEOONbIIOe areHTcTBo. Korma eMy moren maThlii IeCSITOK, OH BCIIOMHIJI O CBOEM
YBJICUEHUH. A TYT MO KaKOMY-TO YAMBHUTEILHOMY CTEUEHHIO OOCTOSATENHCTB €ro MO3Bal K cede
BIIAJIENICT] U3aTEeIbCTBA, C KOTOPHIM EBTeHUs TO3HAKOMUIIN OOIIHE APY3bS.

Hy uto, Kak Buepa ceirpanu?- nornpuBercTBoBai ero Bepmmnun. HakanyHe reHanpeKkTop
MIPUTJIACKI KOJUIET TToUrpaTh B TeHHUC. KoMmanus nmogo0panach YUCTO MY>KCKasi: B PyKOBOJICTBE
KCHIIMH TIOYTH HE OBLIO0, a ¥ B TCHHUC HUKTO U3 HUX HE UTPall.

-Hemnoxo. ChHauana g BbMrpan mapy naptui, HO B utore OoeBas HHYbA. UTo yTeOs
HOBOTO?

BepmmnauH pacckazan o HegaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOoBal
MOJHATh POSUITH - SIKOOBI W3-3a VpuHBI, KOTOpas craja MeljieHHee paboTarh. oliiem, OHa
MOTIPOCHJIAa OTCPOUYKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBaAI BepnHuH.

-Bce oTapIxaTth XOTAT... A 4T0 ¢ HEn?

-Hy,- nporanyn Bepmmnaug, nogycrana, MOTUBaLUs yoana.

B u3parenbckoMm JloMe Hapuiid MOPSAJIKH, YCTAHOBJICHHBIC BIAENbIIEM: JKCHIIMHAM, KaK
MpaBUJIO, TUTATWIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHaJOTUYHBIX JOJDKHOCTAX. Ha KitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHHUIO TEHANPEKTOPA, JTyUIlle YIPaBIIsIIH
KOJUIEKTUBOM. BmpoueM, mnpodeccruoHanaMu Ha HU3KHX JIOJDKHOCTSX, Bpoje VIBieBoi,
cTapanuch He paszOpaceiBathess. K Tomy ke HMpuna paboTana B U3JaTENbCTBE JONTO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKUJa PacIIONIOKEHNE PYKOBOJICTBA.

-Jla yx, Hamra paboyast nomaska, Haxmypuics JlaBpymmH, Mbl 6e3 Hee HUKyAa... Moxker,
OKJIag ei moaHsATh? Ha mnoBbIlIeHME OHAa HE TSHET, CIMIIKOM 3acTeHumBas... Jla W He
cpaboTaeTcs C HalllUM MYXXCKUM KOJUIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM nena’?

-Vxe nyume, Muxann AnatonbeBud. Cellyac BOT € aBTOpOoM oOmanach, Hy C
TumodeeBbiM. EMy ObI Cro’KeT OJIMTPaBUTh, HO OH HH B KaKyl0. XOTelna ¢ BAMU TTOCOBETOBATHCS.

-A TBI TIOKECTYE ¢ HUM. DTO K€ OM3HEC, TOBOPHU KOPOTKO M IO JCNy: HE MPUHUMAETe
HaIINX TPaBOK, He OyaeTe y Hac uzaaBaThesi! MBI ke JeHbraMu PUCKYEM.

-Hy, mtoqu Tak paszberyres. ..

-He pasberyrcs. Tak ThI ¥ BpeMsi COKOHOMHIIIb, U CHJIBI. 3alIOMHH: MBI U3/1aTEILCTBO, a HE
KPY’KOK TI0 HHTE€pPECaM.

(Upune npocumsv Ona cebds 0ObL10 HeVOOOHO, KvOd npouie ObLIO 836ANUMb HA C8OU Niedu
nobonavute pabomul. K momy sce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoie yBouThbest
3epkaibHasi TOBEPXHOCTh OacceiiHa B3METHYJACh OpbI3raMu: ¢ OOpTHKA B BOAY HBIPHYJA
nokuias Jgama B miarnodke. MpuHa pacnosokuiach HEMOJAJIeKy B IE3JIOHTe B KOMIIAHUU
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ObIBIIEH O HOKIAcCHUIIBI. CBeTiiaHa BylkoBa, JUPEKTOp MO pekiiaMe pecTOpaHHON CeTH, 1aBHO
nepekuBaia 3a MoJApyry. OTo OHa HacTosja Ha TOM, yToObl VpuHa, moytn Mecsi 6e3BbUIa3HO
CHJIEBIIIas JoMa HaJ| TeKCTaMH, JOIIIa HaKOHell 710 6acceiiHa.

- 3aBsi3bIBall Thl C TAaKOM Harpy3koi, ciblmuibs?—CBeTiiaHa HEoJA00pUTEIbHO Kayala
TOJIOBOM, BIJISABIBASsICh B OJIEHOE JIUIIO MOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla naHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HUOY b 000 Ay TCS.

-Cxaxenb Toxxe. BoT oHM pasroBapuBaiu-pa3roBapuBajiy ¢ nucateneM TumodeeBbiM, B
utore oH ymen oT Hac. [loutn. S ero BepHysa, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Tl ero B3su1a?

- S emy mnpemioxuiia OIWH CIOKETHBIM XOJ, W KHHra 3aurpaina. OH oOueHwl1, -
TOP>KECTBYIOILE YIbIOHYIach MpuHa.

- Tak, 3a0y11b TBI TPO CBOIO paboTy. Y TeOs ke HUKAKOM JINYHON KU3HU!

Oto Obuta mpasna. Korma-to y Hpunbl ObUT MY, ¢ KOTOPHIM OHa IO3HAaKOMMJIACH,
MPaKTUYECKH HE OTphIBasCh OT mpomsBoiacTBa: Cepredt m3maBan B «Pozanodde» KHHTY 1O
na"amadTHOMY au3aiiHy. OpHako ceMeiiHas >KM3Hb HE 3ajajach: IOCie JBYX JieT Opaka
CyNpyru pa3Beluch, a MX Ao4db Jlama ocranace *uTh C Marepbro. Ceprei, HEIIOXO
3apa0aThIBAaBIIMKA Ha O3€JICHEHUHM Ja4d COCTOSTEIbHBIX MOCKBMYEH, KyHHJ OBIBIICH >KeHe
OJTHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBbl. OJHaKO JA€HbraMu IOMOTald TOJIBKO IIO
IIpa3aHUKaM.

Korga /[lame wcnomnuiock nBa roja, Mpuna otmama ee 6alymke - COBMEMATh
MaTEpUHCTBO C PEIAKTOPCKOI paboTOM eil COBEpIICHHO HE ylaBaloch. A He paboTaTh OHa HE
MoOTJa - AGHbI'Y O0JIbIIE B3SITh OBLJIO HEOTKY/1a.

Wpuna B3goxHyna.

-Bot! A teneps nmocnymait MmeHs. Tebe HY>KHO MOTOBOPUTH C TeHIUPEKTOpOoM. M3m0KuTh
Bce Kak ecTb. CKazaTh, YTO Tak OOJIbIIIE MPOIOJIKATHCS HE MOKET.

-Jla He mory si! MHe mporie yBoJauThCs... Tem Ooee s mpITajach pa3roBapruBaTh CO CBOUM
HA4YaJIbHUKOM.

-1 ut0?

-M Hu4ero TOJIKOBOro U3 3TOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
pasHbIX s3bIKaX TOBOpPUM. S eMy Mpo 3arpyeHHOCTh, a OH: Mbl Tebe mogHuMeM okiana. Kak
Oyaro B 3ToM zeno! HagaBan MHe elie Ky4yy AypalKuX COBETOB..., Tuma noxecrye ¢ apropamu!

-n?

- oT MeHs ynum JBa aBTOpa, OTKa3aauch paboTark. MX B3ssio Ipyroe u3aaresnbeTBo. BoT
HU OenbMeca B MOEM Jelieé He IMOHUMAloT, a coBeThl pasfator! - MpuHa OT BO3MYyIIEHUS
3aMoIyana.

TuimmHy HapymuI BCILIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy k€ OHM Bce Kakue-TO CEKCUCTHI, - Mpoaosnkmia Mpuna. - JKeHIuHel y HUX Beernaa
Ha BTOPBIX pOJISIX, BCEpbe3 MEHs He BOCIpUHUMAIOT. llepcrnekThB B ATOM H3/1aTENbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiTylIasia IOJPYTYy.

- Tak, Tel OTTpyOMJa Ha HHX JEBATH JeT. M BIOJNHE MOXEIIb Ha 3TO YKa3bIBaTh.
YBoapHATECA ke Tebe He xouerca? Hy Bot. Tebe mpocTo Hamo HAWTH TPABUIIBHBIA MOIXO,
3aBECTH Pa3roBOP C TE€HAMPEKTOPOM, uyToOBl OH TeOs Beichmyman. M He Tymyiica! [lompocw,
YTOOBI CHU3WJIU Harpy3Ky, OrOBOPH O MOBBIIIEHUU. Tebe ke caMoil 0 YepTUKOB HaJl0ell0, 4TOo
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3Ha[, Kak 3TO CAeNaTh... Y MEHs CIOBHO Oapbep KaKOM-TO...
Mo3xerT, JTydlie BCe )Ke YBOIUTHCA?

Kak nocrynuth perakropy? Curyannio KOMMEHTHPYIOT 3KCIEPThI.
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Bopuc Ky3Henos, renepajbHblil JUpPeKTOp U3aarTeabcTrBa PocmaH.

CJIYUAM a6comoTHO TUIMHYHEIA. 11 He TONBKO s M3JaTelbckoro Gu3Heca. B mo6oM
Jielie €CTh MOJTYaINBbie padouue JIOMIaIK1, KOTOpPBIE, HAJAPBIBAsICh, TAHYT HEITOCHIBHBIHN IPy3.

UYro nocoBeToBaTh peiakTopy?

B takux ciydasx s Bcerja npoiy- ckaxkurte cioBamu! PykoBoauTtens He Bceraa croco0eH
MOHATh «TOHKHME CHTHAJIBD» M COOOILICHMS, TIepelaHHble MUMUKOH. CBepXy 4acTo KakeTcsl, YTO
€CJIM SBHBIX CHTHAJIOB TPEBOTM HET U Bce paboTaer, TO 3a4eM UYTO-TO MEHSTh. M, KOHE4HO,
pelakTopy HE HYKHO 3aroHsTh ceds B MoJelb OeccloBEeCHOro MoayuHeHus. Eciau KTo-To
HavyaJlbHUK, TO Thl HE 00s13aTeNbHO Aypak. Eciau Thl LIeHHBIN coTpyHUK (a B cirydae VpuHbI 310
MMEHHO TakK), TO TeOe BBIHYKJICHBI Oy1yT MOWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO TIOJTOTOBUTb.

Bo-nepBbix, lpuHa HE €AMHCTBEHHBIN peJaKTOP HA U3/1aTENbCKOM PBIHKE TpyZAa. XOpOLIOo
Obl el y3HaTh, KaKUM 00pa30M OpraHu3oBaHa padOTa Ha aHAJIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3narenabcTBax. He B oOLIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEeIaKTOPCKUI MHp
y30K, U MpuHa HaBepHsika 3HAaeT MHOTUX Koyuier). TO4HO MoOry ckaszaTtb, B POCCHHCKOM
U3JIaTEIbCKOM MHPE CYLIECTBYIOT HE TOJIBKO aBpajbHBIE METOABI BEACHHUS J€l. Bo-BTOpBIX,
HEO0OXOJUMO Y3HATh/ OTBICKATh/TIOCYUTATh HOPMATHBBI PENAKTOPCKOW paboThl B mrate. OHU
TOYHO ecTb. MIcX0as U3 3THX HOPMATHBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He croutr pyKOBOIMTENO MPOCTO BBIBAIMBATH KY4YKy LU(Pp W 00U, 0XKHIas OT
Hero pemeHus. Hy»Ho npennokuTe CBOM clieHapuH. MpuHa TOYHO JOJKHA ONPENEIUTHCS, YETO
OHa XOYeT -MOBBILMICHUS J10X0/a, KaphEPHOI'O POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTO HYXHO U IpeJJlarath CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTH M YCTAHOBUTH HOPMATHBHBIH MHUHUMYM 3arpy3ku MU 3apUKCUPOBATH ISl HETO
YPOBEHb CBOeH 3apaboTHOM IuiaThl. Jlajmee s Mpeayoxuia Obl BapHaHThl CACTBHOM OIIATHI
CBEpPXHOPMATUBHBIX paboT. I'71aBHOe, nenath Bce 3TO HE B KOHQIMKTHOW (opMme, cBaluBas
HaKOIJICHHbIE ToAaMu oO0uabl. JTo OOBIYHBIN pasroBop. Haepuska Toit ke Wpune
MPUXOJUJIOCHh B paboueM mopsiake o0CyXJIaTh C PYKOBOJACTBOM YCIOBHUSI PaOOTHI Pa3IUYHBIX
ayTCOPCEPOB.

UYro nenate, eciiv pyKOBOJACTBO HE IPUHUMAET MPEUIOKEHUN U HE UJIET Ha KoMIpomucc?
Bce ouenp 6aHaIbHO - HY)KHO CIIOKOMHO MEHATH MeCcTO paboThl. MOTy ¢ YBEPEHHOCTBIO CKa3aTh,
4TO Takue peAakTopsl B Aeguuure. OcodbenHo ceituac. Upuna moxet 3arnsnyTs Ha HeadHunter
U TIOHATH, KaKOB 00beM mnpenioxkenus. Hy U, B KOHIIe KOHIIOB, BCErJja €CTh BO3MOXKHOCTh CTaTh
npodeccuoHaNbHBIM peJakTOpoM-ayTcopcepoM. Ecnu mpaBuIIbHO OpraHM30BaTh CBOIO padoTy,
TO J0XOJ B JTOM CIIyd4a€ MOXKET YBEIMUYUTHCS U IOSBUTCS BO3MOXKHOCTb CaMOCTOSITENIBHO
YOpaBisATh CBOMM BpeMmeHeM. Ckaxy Jjgaxe OoJblie,M3JaTeldd Temepb  CTaparoTcs
OPHEHTUPOBATHCS UMEHHO Ha BHEIITATHBIE CXEMbI pabOTHI CO CCIIbHON OIJIaTOoM.

N neckonpko cinoB 00 u3narenscTBe. [10 KOCBEHHBIM MpHU3HAKAM MOXHO HPEIIOI0XKHUTH,
YTO TO HE OYEHb OOJIbIIAs KOMIIAHUs, TJE elle KUBYT TPAJAULUHU JeBIHOCTHIX. B nx curyanun
OTCYTCTBHE HOPMHUPOBAHUS, MJIAHUPOBAHUS U yueTa PeAaKIMOHHBIX padoT upeBaTo B OyayIieM
TSOKEJIOW CUTyalMed ¢ pedakIMOHHBIM mepcoHaysioM. IlocrosiHHas paboTa ¢ BHEIUIAHOBBIMHU
aBpajlaMu M3HaIIMBaeT pabouMii KOJJIEKTHB.

Tarbsna JloOanoBa, nouneHT Kadeapsl YNpaBieHHEe 4YeJOBEYECCKHMMH pecypcaMu
HHUY BIID

HprHa OTHOCHTCS K KaTeropuu MHpogecCHOHATIOB, KOTOpble HE YMEIT paboTarts. B
TUIOJIOTUN TPYyAOBOM MoTuBamuu mnpodeccopa Bnaaummpa I'epumkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY"  THITy, UIi KOTOPOTO XapaKTEepPHO MPEANOYTeHHE KPEeaTUBHBIX,
HETIOBTOPSIOIIMXCS BUJIOB pa0OT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOYET CITPABHUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHHUKOB OTIMYAET CTPEMJIEHHE K CaMOCOBEPLICHCTBOBAHUIO U PAa3BUTOE
JOCTOMHCTBO Ipodeccuonana. Kak mokaspiBaroT uccieqoBaHus ['epunkoBa, UX Jydllle BCETO
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CTUMYJIUPYEeT MaKCHUMajbHas aBTOHOMHS; CaMOKOHTPOJIb KauecTBa M pPe3yJbTaTOB pPalOTHI;
cBOOOIHOM pacnops oK paboThl, KOHTpPAaKTHAs popma HaliMa.

Ha wmortuBamuio MpuHB XOpOIIO MOBIUSIOT NEpEeMEHHas YacTh 3apa0OTHOM IUIATHI,
3aBHCSIAs OT JOCTWKEHHWH, IeJeBble MPEMHH, IMOBBIIIEHHE B JIOJDKHOCTH, a TaKxke
OnmarolapHOCTH, TpaMmoOThl, 3BaHUS THUIA <«JIYYIIUH PEAAKTOp», «yJAapHUK MeECsIay.
[Tonpyra mpaBuiibHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C TEHAUPEKTOPOM, BEIb
CIIO)KMBILHMECS OTHOLIEHHWSI C €€ HENOCPEACTBEHHBIM HAYaJbHUKOM BepIMHHMHBIM MOTYT
IoMenIaTh €M BBICKA3aThb CBOM IIPETEH3HMH, & €My - IOHATh €€ M NOWTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOAICPKAHHOM BBIIIIE.

Ho Bpsin nu u renaupektop pa3Oupaercs B TUIAX MOTHBalMHU, Mo3ToMmy MpuHe, kKak
BO3/yX, Hy’KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpalnaeT Ku3Hb MpuHbl B UCTIBITaHUE
Ha Mpo4yHocTh. OHa HEA(P(PEKTUBHO TPATUT SHEPTHUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJsieeT, BMECTO TOTO 4TOOBI C YAOBOJBCTBHEM JiesaTh Aeno. s Hee ObT OBl OUEHBb MOJE3EH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIA TOMOT OBl CHATh «TSXKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnn xe nocie pa3roBopa reHIupeKTOp MPOSIBUT HEAATBHOBUAHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYJHHUKA, HAJ0 HUCKaThb paboOTy, OTBEUAIONIyIO 3arnpocaM u
MHTEpecaM. YBEpPEHa, uTo y VIpHHBI €CcTh BCE IIaHCHI €€ HANTH.

Mmuxaua KoromuH, renepajbHbiil 1upeKkTop u3garejabcrsa Ad Marginem

N3JIOKEHHAS wucropuss mpeacTaBiseTcssi JOBOJBHO CTApOMOJHOM, TOCKOJIBbKY
penakTopckasi paboTta ceifuac BBIMISIIUT HECKOJIBKO MHauYe. PeakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHHWJICS B JIByX BapuaHTax: JIMOO 3TO JUTEPATypHBIA HErp, KOTOPbI MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEeJaKkTOpbl CTapoW HIKOJIbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [Toatomy Mpune s 651 4151 Hayasia HOCOBETOBAJI ONPEIEIUTHCS, KAKUM
PEIAKTOPOM OHa XoueT ObITh fJanblie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabora. JKemaroumx BBINOJIHUTH €€ MHOTO, OCOOEHHO Cpeau
MIPOBUHILMATIBHBIX (HUIIOIIOTOB, KOTOpBIE pabOTalOT yAaneHHO. I TyT COBETOBATh YTO-TO CIIOXKHO,
TaKk Kak JINTEpaTypHbIi HeErp - camas HHU3Kasg TOYKa JUId  IIEPEroBOpoB, U
KOMMEPUECKOMY M3/1aTeNIbCTBY JIETKO 3aMeHUTh MpuHy. B HeKoMMepUecKux e n3/1aTeNnbCTBAX,
KaK IPaBWJIO, UMEIOT JI€J0 C CUJIbHBIM aBTOPCKUM TOJIOCOM, W PEAAKTOP MOJKET JIMIIbL JaTh
aBTOpY COBET, HO HE MEPEeNHChIBAaTh 3a HETO TeKCT. ['1e BbI BUaenH, 4TOOBI BHIXOMIA KHUTA 32
MOJIHUCHIO, HAaIpUMEp, AKYHHHA U N0 peAAaKIUEN TaKoro-T1o?

OcoOHsikoM cToAT mepeBoibl. K cokaneHuio, mepeBosl U peJakTypa B COBPEMEHHOM
CTPYKTYp€ KHM)KHOM LIEHBI 3aHUMAET OUEHb MAJIYIO0 4acTbh, TO €CTh MU3EpHBIE AeHbIU. [TloaTOMy
00BEMHYI0 TIPO3y OepyTcsl MEPEBOAUTH AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUIIb,
B Takoli cutyanuu pegakTop O4eHb BaKE€H, TAKUX PELAKTOPOB HaIlEpeyeT.

B nro6om cinyuae Mpune si ObI MOCOBETOBal aKTHBHEE CO3/aBaTh ceOe mMs: OOJbIe
3aHUMATbCSA CBOCH CIEMAIBHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA XoueT pabotarsb. Eit
CTOUT COTPYIHHUYATh C Pa3HBIMU H3/IaTENIbCTBAMM, YYaCTBOBAaTh B KHIDKHBIX INPOEKTaxX H
CIICZIUTH 32 TEM, UTOOBI IPOCKTHI CKJIAIBIBATIUCH B KAKOE-TO JIUIO, CHIEIUATBHOCTb.

Ecnu u3narenbcTBy BakKHO OCTABUTH y €€0sl TAKOTO PeNaKkTopa, TO CTOUT €€ NepeBecTH
YaCTUYHO Ha CJeNbHYI0 paboTy. M0>XHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paldoTH, a BCE, UTO
CBEpX HEro, OIUIauYMBaTh clelbHO. BripoueM, s He Buxky ansi VIpuHBI BO3MOKHOCTEH Kapbephl
BHYTpH u3aarenbcTBa. CaMoe Mosie3HOe, YTO OHa Obl MOTJa clieNnaTh, YWTH W3 IITaTta U CTaTh
(bpunancepom.

Bonpocs! 1451 00cyxneHus:

1. Uro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM HHOT'O COTPYHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KAaK YacCTO BbI 3TO JI€JaeTe, ECIIN yMmeeTe?
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3aganue 3. Pa36op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MedThbD»

TanaHTIUBBIA MOJOJOW COTPYAHMK YrOBapHBaeT HayaJbHUKA OIJIATUTH €My yueOy B
CLIA, HO 10 ee OKOHYAHUHU MOHMMAET, YTO HE MOXET BEPHYTHCS B KOMIIAHMIO U OTpabOTaTh
ccymy.

YyBcTBO 1012 VS padoTa MeuThl

Bricoko B Hebe Hax I'pennannueii ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmkamuch aBa
COTpYyJHUKa rio0anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha opHoM w3 naliHepoB jeren nojaromuvil Hajgexnasl a”HauTuk Ilerp [anbues,
Bo3Bpamiasiuiics n3 Kanupopaun B MockBy ¢ yueObl. He mpuBBIKIINI K JOJTUM BO3TYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM MOIJISIBIBAJI TO B MJUIFOMMHATOP, TO HA CIISIIIUX NACCakKUPOB,
MBITAACh yrajaTh WX XapakTep, MIPUBBIUKK U poJ 3aHATUH. TpaHcaTIaHTHYECKUN TepeseT ObLI
IUIE Hero CPOAHM NPUKIIOYEHHIO, HO uYeM OoJibllle OH MpUONMXKANCS K JIOMy, T€M TIiIyOke
norpy»aics B pa3ayMbsi. EMy Hy>KHO ObUIO OIpeIeIUThCs: OCTaBAaThCS B KOMIIAHUM WJIH HET.

Hasctpeuy Iletpy B npyrom camonere Jeren ero HadaabHuUK Apkanui Illewun,
reaaupekTop npexacrasurenabctBa New World Group B MockBe. PackuHyBHmIMCh B Kpecie
cajloHa OW3Hec-KJacca, OH 3aKa3all CKOTY M XMYpO YCTaBHJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOMKM JbJa. 3aKaJieHHbIi B KOMAaHIMPOBKaxX BETEpaH MEXKIYyHAPOJIHBIX aBUAIMHUM,
00BE3IMBIIMKA 32 CYET KOMIIAHUM IOJIMHUpA, ApKaiuii BOCIPUHHMMAI IEpeseT Kak Jello
MIPUBBIYHOE M yTOMUTENBHOE. [IpaBaa, ¢ KaX10i COTHEH KMIIOMETPOB €r0 JIMIO CBETJIEINO0, BEb
JaifHep HEYMOJIMMO NpUOIMKal ero K 3aBeTHOM Touke. KammudopHuu, rae ero xnanu CoOJHIIE,
BO3JyX U BOJa: TOJIOBHOW O(UC pemmi yCTPOUTh BCTpEeUy HapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecmm yxoauTe, TO 4TO 1 eMy ckaxy? pasmsinuisn llerp, - 3apascTByiite, Apkaauii,
criacu6o 3a Bce, 10 cBuaanua?» Jlemno B ToM, uto B CILIA oH mo3HakoMuics ¢ pa3paboTunKaMH,
MpUIyMaBIIMMU MHOTOOOEUIAIOMIMIM CEepBUC IS KOHTPOJS 310poBbs. MM HykeH ObLI
yTpaBJieHell, TOJIHbII BOIM U aMOMIMN, KOTOphIMU OblT ¢ uxBoi HaneneH Ilerp [ambeB. Ero
MIPUTJIaCUIIU B KOMaHay, U 3To Oblia paboTa, 0 KOTopoil oH Meutan. Ho B3sTh u yiiTu u3 New
World Group on He mor. MockoBckuid (punman kommanuu omiatui emy oOyuenue B CLHA —
M0/l MUChbMEHHBIE TapaHTHUH, YTO OH BepHeTcs U oTpadoraeT. U yueOy ans Hero npoOui JUYHO
[leun, pa3risiieBIIMA B HEM TallaHT M XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNWUJI HAa MOEM
Mecte? - cipocun ceos [leTp u, He HalasM OTBETa, MPUKPHLT I1a3a:; pazdoepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexe HemaBHO Ipuciall eMy HACTOPAKUBAIOLIEE
AJIEKTPOHHOE THUCHMO C TMPOCKOOH O BCTpede, «4TOOBI OOCYIUTH JATbHEUINE TEPCTICKTHUBBI
palboThl B KOMIaHUW». «YUTO-TO MapeHb UHTPUTYET, -Pa3MBILLILT [eHIUPEKTOP, pasriisiabBas B
WUTFOMHUHATOPE MPUOTIHKAIOIITYIOCS cepeOpucTyro Touky. — Kak ObI y HETO TOJI0Ba OT YCIIEXOB
HE 3aKpYKUIAChy.

Touka 3a OKHOM yBenMuMiach - 3To ObUT JaitHep IleTpa, yromuBmIerocss oT monera u
HaKOHeIl 3a0bIBIIETOCSd KpenkuM cHOM. CamoJeTbl pa3MUHYJIHCh, U, OCTaBisAs 3a COOOM
MHBEPCUOHHBIE CIIEJbl, pa3fieTeNIuCh B pa3Hble CTOpoHBL. «Kak Obl M OH Tak He yneren, —
nonyman IllenH. — U kyna monoxble cnemar? breIcTpyto kapbepy UM mnojaBail. UenoBeky
CO3peTh HY)KHO, UTOOBI YNpaBisiTh. A HE CKakaThb C MecTa Ha Mecto. Bmpouewm, y Ilerpa
o0s3aTenbCcTBa nepe HaMu. U s eMy ckonbkuM nomor! Hukya on He JeHercs..»

Kak IleTpa padoraTs Npurjacujim

Kappepa Ilerpa ckimagsiBamach IO CHX IIOp, CKOpEE, HE OCO3HAHHO, a IOJ BIIMSHUEM
YCIICIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM W3 BOJOroicKoro paiieHTpa, oH 0e3
MPOTEKLMN MOCTYNWI B MPECTHKHBII MOCKOBCKHI By3 Ha (akynbTeT 6uzec-uHpopmaruxu. B
To Bpemsa Ilerp omnMyancs OKawIUM TOBOPOM, IIPOBUHIMATIBHOM  CKPOMHOCTBIO
HEUCKYIIEHHON MpsIMOTOH. «A 3TO Bam,- 3allied OH B JieKaHAaT B Hayaje MEpBOro y4eOHOro
roga. - Bot kiIokBa-To — Haa, ¢ SKOJIOTHUECKH YUCTBIX 00510T. BOT Macio-To — nbpHAHOE! A
9TO KOKJIFOUIKH — 11 HAMOTKH HUTOK U BOJIOC..»
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ITo oxonuanuto By3a [leTpy nmpeniaraiau NpoIoJKUTh 3aHUMAThCsl HAYKOM, HO IIATHIIN 32
3TO0 Majio. «Xouy B MoCKBE OCTaThCs, a Ha aCIUPAHTCKYIO CTUIEHAMIO JaXX€ KOMHATy He
CHATb, He roBops 00 ocTambHOM. Ha 4YTO JXKHUTH-TO?» -OOBACHSUI OH CBOEMY Hay4YHOMY
PYKOBOJUTEITIO.

ITopa3smbicnus, lleTp mogancs B KOHCAITHHI: €ro akaJeMHUYECKHUE YCIEXH MOT- JIUM TaM
MIPUTOIUTHCS, K TOMY e IUTaTUIM B 3TOH cepe cpaBHUTENbHO Herioxo. CHavana Oblia O/HA
¢upma, mMoTOM Jpyras, HO BCE 3r0 HAIOMHUHAJIO €My O00JOTO, B KOTOPOM MOXXHO OBLIO
OapaxTarbcsi 10 KoHa >XKu3HHU. [leTp paccbuianm pe3iomMe, HO B KpyHHbIE KOMIIAaHUU €T0 He
IpUrjiamai. A caMm OH ObLI CIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KAK OH CUHTAJ, K
KOMY-TO Ha paboTy.

Kak-To Kojulera mocoBeToBajl €My dHalle €3AMTh M0 NPOPMILHBIM KOH(MEPEeHIUsIM U
3HAaKOMUTBCA C HYXKHBIMHU JIOIbMU. HakamnmuBaTh, Tak cKa3zaTh, COIMAJbHBIM KamuTan |
OTTauMBaTh KOMMYHHKaTHBHbIE HaBbIKU. Ha ogHoM u3 IT-popymoB ero u npumernn Apkaauii
eun. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJIHUKOB, U
TEHIUPEKTOpP MOpY4YMs KaJpoBHKaMm IHpucMmoTperbes K Ilerpy u, ecim Tor coorBeTcTBYET
OKUJaHUSIM, IPUTIIACUTh Ha co0eceI0BaHue.

['anpueB Obul Ha cebMOM HeOe: HakoHel-To ero 3aMerwnu! OH mpoluen Bce OITarbl
cobecenoBanus. Ilepen 3axmrounTtensHoi Berpeuel ¢ HuM lllenH emie pa3 mpocMoTpen €ero
npodail: OTIMYHBIE PEKOMEHIAIMU U3 By3a, HEIJIOXHE OT3bIBBI C MPEKHUX MECT pabOTHI.
«Iloxoxe, MapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHIle KOHIOB, OH W3 MPOBUHIMH, a
TaKHe JIOAU JEPIKATCS 32 MECTO U BBIKIIAABIBAIOTCS MTOJHOCTBIO.

-Hy, Momno0ii yenoBek, u moyemMy Bbl XOTHUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €T,

["anprieB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO TOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeboBaHUs, CTaHAAPTHI. 37ieCh s MOI'Y MHOI'OMY HAay4WThCSl U TIPUHECTU MOJB3Y
koMmraHuu. U s roToB paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJ OH TOJBKO B OJHOM: €My OBbLJIO BCe paBHO, Ha KOro paboTarb, JMIIL ObI
KOMITaHUM TPUTOIUIINCH €T0 3HAHUSI, a OIBIT IOIIEJ €My B KapbepHBIN IITI0C. boublie Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 3/1€Ch €ro BOOOpa)keHHE OCTAaHABIMBAIOCH, TaK KaK HUYETrO
KOHKPETHOI'O OH MPHUAyMaTh HE MOT.

I'eHIMpEKTOp MOCHPAIINBA €0 €IIE O CEMbE, POJCTBEHHUKAX, JPY3bIX M YBICUCHUSIX:
«1 cnpammBaro Bac 00 3TOM HE W3 BEKJIMBOCTU U HE MPOCTO Tak. 51 Xouy 3HATh, YEM >KUBET
YeJIOBEK, KOTOpOMY s Oyay JOBepsATH». MaTh - ceJbCKas YUMTENbHHUIA, OTell — Bpay, yMmep,
pacckasan Ilerp, ecTs eme muagmas cecTpa — Y4YMTCSA B HIKOJE. «DTO XOpOLIO, - MOJyMall
Apxanuit. -U3 npuianyHOi ceMbU, MOTUBHPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoKanu
IpyT Opyry pyku, U [anblieB npucTynui K padore.

Kak Iletp yuutbes yexad

3a naTh Jer pa®orbl B kommaHuu Ilerp cuibHO M3MeHWiIcA. YBepeHHbIH B cebe,
PacKpenouieHHbIH, C JOCKOM - B HEM TPYAHO OBLIO Y3HAaTh TOrO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOIa-TO IIPUILE] B KOMIIAHHUIO.

-Uro x, Iletp, ThI nenmaenip ycrexu - cKasajl eMy Iocie 3aBeplieHus npoekra lllenH. -
Takumu TemMmaMu Thl KOT/1a-HUOYIb MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUTAHKY, CTapasCh MPEB30UTH ceOs U KOJUIET 10
pabote. B croxHBIX cUTyanusx oH oOpamaics K ApKaJauio - TOT TOJIBKO paj TaKOMY PBEHHIO U
HE OTKa3bIBAJI HUKOT/Aa B coBeTe. Bripouem, ckunok Ilerpy Hukro He nenan. OH XOpoIo MOMHUI
TOT JI€Hb, KOTJla U3-3a €r0 IpocyYeTa KOMIIAHUU IIPUIILIOCH NIEPEAeIbIBaTh OAMH NPOeKT. Toraa
€My YCTPOWJIN ITyOJIMYHBIN pa3HOC Mepe] KOJIIeraMu.

Co BpemeneM IleTp Hay4umIICs IPOCYUTHIBATH CBOU M UYy>KHE XOJIbl, BEPOSATHBIC OIIHOKU. A
rJIaBHOE, J00BIBaTh M BEpHO MOHUMAaTh MH(popmanuoo. OH cTall MOJIb30BaTHCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOphIE €ro M HEJOII00aMBaiu. Mo, BBICKOYKA M CAMOBIIOOJECHHBIA THIIL.
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"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIH COOON MHTepecyeTcs Oosiblie, 4eM
MHOH",- OTIIYYMBAJICS OH.

[TeTpa moBBICKWIM 70 CTApILIEro aHAJIMTUKA, HO 3TO OBbLT JUIS HETO MPaKTHYECKH MOTOJOK.
On moHmmas, 4to 0e3 Xopomiero MpopuILHOTO 00pa30BaHUs MyTh HaBEpX OyACT CIUIIKOM
JIOJITUM U U3BHJIUCTBIM, €CIIM BOOOIIE MPHUBEAET €ro K ChOPMHUPOBAHHOM ellle B Havyasie paboThbl
LIeIU - BO3MJIaBUTH INpeacTaBUTeNbCTBO. "Hano exars yuuthes, nyume B CIHIA, B xopomryro
KOy OU3Heca'",- pa3MBILIUIST OH.

C stum Bomipocom oH nomren Kk Apkanuio Llenny.

- 51 B Tebe He ommOCs, - CKazaja eMy TeHAUPEKTOp. - Thl JOBOJIBHO AAJIEKO MPOJIBUHYJICS.
Yero ke ThI XOYEIb?

- OTnpaBbTe MeHs Ha yueby B CTandopn, Iapsapa nmm Hens?

- Or1o Tebe 3auem?

[Tetp 0OBsSICHWIL, UTO XOUET MONYyYUTh cTenieHb MBA 10O ABYXTOJWYHOI mporpamme, 4To
MO3BOJIUT €My THOJHSATH CBOIO CTOMMOCTh W MPOJBUHYTHCS IO KAapbepHOW JIECTHUIIE B
nanpHelmeM ['eHaupeKTop Mmorpy3wics B pa3ayMbsi: « AMOMIIMO3HBIN Mainblif. OTIycKkaTh ero
Ha 7JBa roga.. Ho, B KOHIle KOHIIOB, y HEr0 €CTh 33JaTKH XOPOIIEro JIWepa, KOTOphle HaI0
pa3BUBATh.

- OTO NpUIUYHBIE IEHbIH, CKa3all ApKajuil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 5] He coMHEBarOCh.

['eHIMPEKTOp TOCOBETOBAICA C PyKOBOACTBOM B Hpro-lopke ¥ pemmn naTe MapHIo
BO3MOXXHOCTh IOWTH yuuTcsa. Bce-Taku OH B yuclie caMbIX NepcrekTUBHBIX. K Tomy ke iroam ¢
XOpoIIel MOArOTOBKOM KOMIaHUU ObUTH HYXHBI. [lemeBne Obu10 00yYUTh CBOUX, YeM HAaHUMATh
Koro-to ¢ peiHka. [letp BeiOpan Ctanndopackuii yausepcuteT B KanudopHuu, 1o oKOHYaHUH
KOTOPOT'O JIOJKEH ObUI BEpHYTHCS M OTpabOTaTh ellle MATh JIET B KOMIAHWU Ha OTOBOPEHHOM
3apriate. «Kabana, koHeuHo, HO Kakoi MmaHc, - gymai [letp.- Hamo cornmamarses.

Kaxk IleTp yBOJMTBHCH perna

VYueba B OJHOM U3 JIyUIINX By30B AMEPHKH CUJIBHO MOBIUsUIIa HA MUpoBo33peHue Ilerpa.
OHn yBuzen nepen coboit riodanbHBIi MUp ¢ Maccoil Bo3MoxkHocTe. U ¢ Tpama «bounra» B
MockBe CXOAMJ YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXKaHBIM MopTdereM B pyke U
IpaHIMO3HBIMU TUIAHAMU B TOJIOBE.

OCTaHOBMBIIHUCH y IaBHUX 3HAKOMBIX, OH IMEPBBIM JEJIOM IMoeXal Ha paboTy - MOBUIATh
KOJUIET W pa3Benath 00cTaHOBKY. Berpeua ¢ lllenHbiM momkHa Obllia COCTOATHCS Yepe3 TP JHS,
u Ilerp xoten «x Hell moaroroButhea. C mpusreneM 1o paboTe OHM BCTPETHIIMCH B Kade.
Anexcanap batoH, aHanutuk He(TSHOrO cexkTopa, B3sul o0ex, Iletp orpanmumics kode c
KpyaccaHoM, 4eM BBI3BaJl SIBHOE HEJOBOJILCTBO oduumanTa. «Kaxercs, Thl OCKOpOWI €ro B
Jy4YIIUX YyBCTBAX, - paccmesuics AnekcaHap. — JlaBaid, paccka3blBail 0 CBOMX HMIIEPCKHX
IUTaHAX»

- Ecniu coBcem kopoTko, s Xouy octathes nopabotarh B llltatax, Bbeimoxnyn Iletp. —
[IITyka B TOM, 4TO, KQXKETCs, 1 HaIlea padoTy CBOCH MEUTHI..

W3 ero pacckasa cinenosaina, uto B CToH(OpAE OH MOAPYKUICS C TPYIION MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJoroB. OHU MPHIyMadd YWUII M HpOrpaMMy, HOMoraromme ObIcTpo
OTIPE/IECNATh COCTOSIHME 3/I0pPOBbsl 4YEJOBEKAa: M3MEPUTh NYJbC, YPOBEHb caxapa B KpOBH,
JABJICHWE W OLIEHUBAET €ro ICUXOJIOrMueckoe cocTosiHue. COOTHOCS 3TO ¢ BECOM U POCTOM
YesloBeKa, BHEIIHMMM YCJIOBUSIMH, IIOTOJION, MporpaMMa MOTJia CUTHAJIM3UpOBaTh 00 yrpose
3I0POBBIO, a C HaKOIJICHHWEM HH(pOpMAIMU NPOTHO3UPOBATH BEPOSTHOCTh HMH(MApKTa HIU
uHcynpTa.  Kopoue, »TO Oblla AMAarHocTU4yeckas MUHHU-IA0OpaTOpHs, BCTpauBaeMas B
CMapTQOHBL.

- [Ipencrasisienib, TaM ecTh Bce: KpyThle pedsiTa, MOTEHLIMATbHbIE UHBECTOPHI, YCIOBHUAL..
Tam HeT TonBKO MEHs!

- A xak xe kommanwus? [lled? JoroBop Hakonemn?
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- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— XwMm! Ckopee npoOku B MockBe UCU€3HYT.. ThI K€ 3Haellb €ro XapakTep.

[lepexycuB, NpUATENN HaNpaBWINCh B oduc. Tam CTOSII Tyl yibs, 3aHATOTO MEJIKOM, HO
BaykHOM paboroil. [leTpy crano tocknuBo. «boxe, Botr Tans - ona padoraer TyT yxe 15 ner, -
noaymai oH, - a Tamapa Toxke oTnaxana JBa jaecAtka. Omap — AOCHyXWICA JO CBOErO
KaOuHeTa: HO eMy yXe ckopo mopa Ha neHcuro. Mnu JXKopa-o cux mnop aHamu3upyeT pbIHKU
LIEHHbIX OyMar,

XOTsl, KQXKETCsl, EMY 3TO JABHO OocTodepTeno». [leTp mpuxoaws B THXUK yKac OT TOTO, YTO
€My IPEJICTOUT TYT NPOBECTH €LIE MHOTO JIET, & BO3MOXHO, - M Bce ocTaBieecs Bpems. «Kak
MHE HaJIOCJIM 3T TapakaHbU Oera-Bce CTPEeMATCS NPUNUTH K (PUHUITY MEPBBIMH, — Pa3MBbILUISII
OH, - a MHOTHE OEryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM)».

..Uepe3 HECKOIBKO JHEH OH MOoCTydaycs B KaOWHeT Apkaaus. Y TOro TOCHe MOE3IKH
ObLIO XOpollIee HaCTPOCHHE.

- Ecniu yecTHO, sIK BaM 3aTeM, 4TOObI BBl MEHSI OTITYCTUJIM, - Hayas 0e3 3kuBokoB llerp. -
51 xouy ocratbes mopaborath B CILIA.

I'enupexTop ciyman He nepeduBas. [leTp pacckazan o craprane, KyAa ero mo3BajiH, U UX
COBMECTHBIX IUIaHAX.

— Tlorumaerte, st Hamen paboTy, O KOTOPOM JaBHO MeuTad. ¥ MEHsI TOJHO WJeH, S UM
HYXeH, a oHu MHe. — [leTp HeoxumanHo ocekcs. Pa3zymeercs, Bce JeHbIM 3a o0ydyeHHE s
BepHY. Bl ke MeHs 3HaeTe!

[lenn kayHyJ roJoBOM U MOOGArpoBel.

- IIpu yem 3xech aeHsru?! Mul ke ¢ TOOOW IOroBapuBaUCh.. Jlymaens, s Ha TeOs HE
paccuntbiBan? Y BCrioMHH, Kak Thl BooO11e TyT okazaincsi? Krto tebe gan manc?

- Koneuno, Bel. U s aToro He 3abyny. Ho s moHsul, 4TO KOHCANTHHI — HE Moe. JTO
CKy4Hasi paboTa, HOCTOSIHHO HYXHO COOTBETCTBOBATh UY)KUM OXHJIAHUSAM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS M 00€IIall BaM.

- Caymaif, 4yTo Thl BbIeHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TyJsii Ha Bce
YEThIpE CTOPOHBI!

- Tak 51 e TOBOpIO: TOJIKY OT MeHs ceifuac He Oyzer. MoTuBamuu — HOJb. S TyT 00y30ii
Ooyny. Ornyctute mens, a? Illeun otdyactu ObL1 cornaceH ¢ ero gosogamu. Ho ockopbnenHoe
camoyIto0Me U JTOCTOMHCTBO HE MO3BOJISUTM €My NMONTH Ha ycTynkH. « CKOJIBKO sl eMy IoMOorai,
u yto B mrore? Hcmonb3oBanm Mmens, Harnen! Ilpenarens!» [I'eHAMpEKTOp HUKAK HE MOT
YCIIOKOUTBCS.

Tak, maBai OTJI0KMM Halll pa3roBop, - npoueaui oH. — [logymaii emie pas. Kto 3HaeTt, He
MOCTHIIIb JIU Thl ce0e ceifuac nopory kK kpaxy? Beabp mpoaykt moxkeT He mnoiitu. U Bce. Th
OaHKPOT C MOJMOYCHHOW peryTanuen, Te0s ke B MPHINYHOE MECTO OOJbIle He BO3bMYT! A
Jla’ke €CIIM BCE CIIOXKHUTCS, HE OOUIIIBCS, UTO 3T KPUBAs JOPOXKKa TeOs HE TyJa BbIBEIET?

- [locnymatiite.. Takas ygada BeImagaeT pas B ku3Hu. [la, pucku Benuku. U Bce xe st ObI
norpoOoBai. A eciau y MEHSI He BBITOPHUT C KOMITAHHEH, TO 51 K BAM BEpPHYCb.

- Yto TBI MHE TYT.. paccka3biBaciib. BepHercs oH.. [laBaii Tak: MpUX0Oau 3aBTpa, MOAyMai
eute pas.. 1 1 nogymaro.

[Tetp xuBHYN U BhIEN U3 Kabunera. «M-ma. Yiimens - ioxo. He yiigemns - Toxe 1mioxo.
On, KoHe4YHO, MHEe HacTaBHUK. U celfuac, ecnu yBoistoch, To noaseay ero.. Ho kak ke torna
cTapTal 1 MOM MEUThI?»

Curyanu0 KOMMEHTHPYIOT IKCIEPThI

AJstekcaHap AcMo0J10B

JIByX KJIFOUEBBIX IrepOeB MPEACTAaBICHHOW UCTOPUU MOXKHO 0003HAUUTh Kak OJiarojerelnb-
YUUTENb U KapbEPHBI YUYEHUK. DTUMH NO3ULUSAMH 5 NIEPEJAI0 CBOE OTHOIICHHE U K ApKaIHIO
euny, u x Ilerpy l'ambueBy. O6a urpoka, BHIHYXJAEHHBIC 3TOM CUTyallel AenaTh KaxIbli
CBOM BBIOOpP, PabOTAIOT HUCKIIOUHUTETFHO B pPaMKax TOH KYyJbTYPhI, KOTOPYIO 5 Ha3bIBaIO
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KyJIbTYpOW MOJIE3HOCTH U KOTOpas MPOTHUBOCTOUT KYyJIbTYpe JOCTOMHCTBA. B Hell witoueBas
JIOTUKA B3aMMOOTHOIICHHM, OTIPEICIISIONINX BEIOOP, - 9TO OOMEH 10 GopMyJie «Iallb Ha Jallby.

Kaxnplif U3 UTpoKOB paccMaTpuBaeT APYroro Kak CpeACTBO - MOJE3HBIH Ui ero
neictBuil mHCTpyMeHT. OHM He BUAAT APYr B JIpyre 4YeJIOBEYECKOM JIMYHOCTH, OONajaromie
TEM WM HUHBIM JOCTOMHCTBOM. B »3TO# cuTyanum 110001 BbIOOp — NparMaTU4HbIi U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBIA, TIO (OpMyJie «IIENb ONpaBABIBACT CPEICTBA». 3aMEThTE,
yTo ["anblieBa O0JbIIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKH JUIS HETo, a He 7Sl QUPMBI WIIH
yautens-onaronetens. s ero kapbepHOTO pocTa, a He )KU3HEHHOTO MYTH JUYHOCTH. U B aTOM
cuTyanuu ["anbplieB B3BEIIMBACT BCE BEPOSTHBIE COOBITUS Ha Becax Kapbephl. Y THeB, HEpPBBI
yanenﬂ-6ﬂar0ﬂeTen${, KOHCYHO, TaK WJIM MHAYC BJIMAKOT HAa IPUHATUC €T0 PCUHICHUA - HO HC KaK
€ro SMOIMOHAJILHOE MPOSBICHUE, a KaK OILEHKa MpU MPOTHO3€ TOro, Kakue JyId Hero OyayT
nocienctBus. I B 3Tol curyanuyd, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJBTYPhI MOJE3HOCTH
repoi, Kak IMpaBHJIO, JIEJNAaeT MPEANOYTeHHEe B MOJb3Y TOH (UPMBI, KOTOpas IMpeioKuiIa
Jy4IlIue YCIOBUS peann3oBaTh cels. Eme pa3 momyepkHy, 9To KOHGIUKT JICKHT 32 MpeeiaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICJI€ TOBOPHTH O JIMYHOCTHOM M 3K3HCTEHIMAJIHHOM
BI)I60pe TJIaBHOTO T'€POs HE IMPUXOIUTCA. Pano mimm MMO3JHO, Koraa JIOAW XUBYT HEC B JIOTHKC
ycrexa W HeyJaud, a B joruke repoeB CkuHHepa u KapHeru, B JIOTHKE TPECTYIUICHUS U
HaKa3aHHs, OHU TEM CaMbIM PAaCUCJIOBECYMUBAIOTCA. Ounn MOT'YyT OLITH YAa4JINBbI KaK 6H3HGCM€HBI,
paHoO WJIM TMO3JHO OMMCAaHHOE MapKecoM OJMHOYECTBO, AYIIEBHAs IyCTOTa CTaHYT TPYCTHBIM
MOCJIEICTBHEM TTOJJOOHOTO PO/ia IPOIIECCOB MPHHSATHUS PEIICHUH.

Cepreiit ®PnjI0HOBHY:

JIaHHBIN Kelc — KIIAaCCUYECKUI puMep dTHUECKOM AUIEeMMBI, B KOTOPOH J11000€ perieHne
CBS3aHO C ONpENEJICHHBIMU TMocieAcTBUsIMU. Kak u3BeCTHO, y MOAOOHBIX IUIEMM HET
IIPAaBWIBHBIX WJIM HENPAaBWIbHBIX PEUICHUM: KaXJ0€ W3 HUX OIpPENEseTCs] TeM, KaKHUMH
ATUYECKUMHU MPUHIIMIIAMU PYKOBOJICTBYETCS YEJIOBEK.

Cyns no tekcry, Ilerp BnepBble CTalKUBaeTCs C CUTyalMel xecTkoro Bbidbopa. 1o atoro
MOMEHTA OH IOJb30BAJICS OTKPHIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBA3aHHBIMU C KAKUMHU-THOO
MOpajJIbHBIMU H3AepKKaMu. O €ro cucTeMe IEHHOCTEW MOYKHO CYJIUTh TOJBKO IO TOMY, YTO OH
cuMTai, HEOOXOJMMBIM MOMOTaTh MaTepU U CECTpPe IMOCcie CMEPTU OTHA... BeposTHO, mo3Tomy
€ero W MydaeT COBecTh: xodercs paboratb B CIIA Hajg HMHTEpPECHBIM MPOEKTOM, HO Kak
HapyLIUTh JaHHbIE TOOOM o00s3aTenbcTBa W He mepectarh cels yBakarh? lleTp sBHO He
OTHOCHUTCSI K KATETOPHH JIIOJIeH, )KUBYIIUX O IPUHIHUITY «4eM JajIbIle B JIEC, TEM CBOs pyOarika
OJIKe K TeIy»

IToaTromy, Ha MOH B3IJIA, NMOPA3MBICIMB O BO3MOXHBIX IOCIEJCTBUSX HapyIICHUS
JOTOBOPEHHOCTENW € ApKaaWeM, OH JIOJDKEH IOHATh, YTO IJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl NOCTYIIMJI HEMOPSAJOUYHO U, CIEJOBATEIBHO, HE MOXKEIIb
yBaxaTb caM ce0s. IlociencTBus Takux pa3MblIUIEHUH MOTYT OBITh pazHbIMH. OJHO U3 HHUX —
HEPBO3bI M 00IIKE MPOOIEMBI C ICUXUKOI. J[pyroe Bo3MOXKHOE MOCIeICTBHUE - YOeKIeHUEe ceds
camMoro B TOM, YTO Thl MOCTYIMHWJ JIOTMYHO U B JyXe BPEMEHH, MOITOMY 3[€Ch HE O 4YeM
nepexuBath. [1o cyTH 3TO 03Ha4aeT CMEHY CHUCTEMbI LIEHHOCTENW M MOYKET NPUBECTH K KPU3UCY
CaMOUJICHTUYHOCTH.

BrnpoueM, 3TH 3aMeuaHus OTPakarOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U ITHUYECKYIO
MO3UIMIO, KOTOpasi MOXKET OTJIMYaThCsl OT MO3UIMM JIpyrux moneil. CueHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth Ilerpy, cocroutr B cnenyromem. Hamgo mnomeiTaThes
JIOTOBOPHUTHCS ¢ ApKaaueM O COKpaIleHWH CpPOKa «OTPAaOOTKW» 3a CYeT HWHTCHCU(UKAIIH
paboTbl. HeoOX0auMO TakKe MOMBITaThCSl M3MEHUTh HEKOTOPbIE TICUXO0JIOIMYECKHE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlIEHKe MpodeccroHanbHoil cynabp0Obl  kosuter Ilerpa. Kak korma-to
ckazan Urops CeBepsiHMH, «HE 3aBHIYH JIpyry, €Cliu Apyr Ooraye, eciu OH KpacHBEH, eclii OH
yYMHEH...», Ho He cimImkoM ynadHas Kapbepa KOJUIETH HE JOJKHA BCEJIATh B BaC INECCUMU3M,
€CITU BbI CUUTAeTe ceOs YeIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 32 CBOIO
cyap0y. 3amedy, 4TO OJJHO U3 BKHEHIIINX KAUeCTB YCIEIIHOTO YeJIOBEKa B HAIIM IHU- YMEHHE
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3aWHTEPECOBAThCSI TOW pabOTOH, KOTOPYIO €My HPUXOAUTCS BBINOJHATH B JAHHBIH MOMEHT,
CIIOCOOHOCTH HAJIENSITh €€ CMBICIOM, U30eras IUHU3Ma U YHBIHHUSL.

Onna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXHO
nperioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTh HE TOJIBKO BO3MOKHOCTH, KOTOpBIE
OTKPBIBAIOTCS TMIEPE]] HUM B ClIy4ae MEPEX0/la B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHbIE C TaKUM IE€PEXOJOM. YUET OSTUX PUCKOB IOMOXKET CIeslaTh KapTUHY
IIPOUCXOJSIIETO «IBETHOW», WM JKepTBa, KoTopyro IleTpy mnpuiaercs npuHECTH BO  HUMi
MOPSAOYHOCTH, TIOKAXKETCS EMY HE CTOJIb 3HAUUTEIHHOM.

Utak, 1 Obl pekomeHnnoBan lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH Jlal CBOEMY HACTaBHUKY.

Hrops Canura:

Y Tletpa ectb MoOpanbHBIC, IOpPHUIWYECKHE W (DUHAHCOBBIE O00S3aTENBCTBA TEpE] €ro
paboToaaTenemM, 3aKJIFOYAIOIINECS B TOM, YTO MO0 OKOHYAHWUHU y4eObl OH JTOJDKEH OTpaboTaTh B
KOMIIAaHUM TATH JIeT. Y ero meda ectb miuanbl Ha [letpa. OH paccyuThIBaeT Ha TO, UTO
BepHYBIHUICA 1mocyie y4eObl [leTp ycHimuT KOMaHIy, MOMOMKET BBIBECTH OpTaHU3AIMIO Ha
HOBBII YPOBEHb.

B aToli cutyanuu, naxe eciau OyIyT yperyJupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIE
BONpoCkl, yxoa [leTpa HaHeceT KoJIoccanbHBIN yIepd KOMIAHUU U PEIyTallii TeHepaTbHOTO
TUPEKTOPA.

TeMm He MeHee.

[Tetp - MOI0/1011, TaTAHTAUBBIN, aMOUITMO3HBIN, SHEPTUUHBIN MOJIOAON YenoBeK. Ero 1enb-
pasButue u pocT. OH YBepEeHHO IIaraeT Mo KaphbepHOl JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCS PUCKOBATh. Y HETO, KaK y BCEX HOPMAIBHBIX JIFOJICH, €CTh CHJIbHBIC U ClTa0ble CTOPOHBI,
HO OH, KaK BC€ YCIENIHbIE JIOAW, He (OKYyCHPYEeTCS Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJIO HWCIIOJIBh3yeT M Pa3BHBAET CBOM CHJIbHBIC CTOpPOHBL. Ero He myraer
MBICITB: «A 4YTO, €CJIM MBI MONPOOYyeM M HUYETO HE MOIYUYUTCS?», ero MyraeT MepcreKTuBa «He
nonpo6oBate»! Ero mpempiaymuidi OMBIT TOBOPUT O TOM, YTO HYKHO JBUTAThCS JajbIle, a
3HAYUT, YXOIAUTh.

VX0IuTh, YTOOBI OBITH YECTHLIM IO OTHOIICHHIO K ceOe, WM OCTAaBaThCS, YTOOLI OBLIThH
YECTHBIM 110 OTHOIICHHIO K paboTonatento? Kak MHE KaxeTcst 3TOT BOIIPOC HOCHT Jytsl [anblieBa
Y TIOJIOOHBIX €My JIFOJICH YMCTO SK3UCTEHIIMATMCTCKUM, a HE MOPAIbHO-ITHYECKUN XapakTep. 1
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTAThHCS - 3HAUUT MpeaTh ceOsl.

Bonpocs! 1451 00cyxneHus:
1.Pemienue kKakoro Tuma JODKEH MPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CY)KJICHUSX,
parnoHanbHOE)?
2.Kak noctynunu 661 Bbl Oka)XuCh B TOJJ00HOM cuTyanuu?
3.YT1o M0XHO mocoBeToBatTh [leTpy?

3ananmue 4.

ITpunuun Iapero

Cpemu crioco0OB MPHHATHUS YIPABICHUYCCKAX PEIICHUH BBIACNsAETCS «puHIm [lapeToy.
Cytp mnpuHIMna, cHopMyIUpOBAaHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Bunbsdpeno Ilapero,
3aKITI0YaeTCsl B TOM, YTO BHYTPH JIaHHOW KaKOW-THOO TPYTIITBI MM MHOYKECTBA TPYTII OTACITHHBIE
MaJible €€ 4acTH OOHApy>KWBAaIOT HaMHOTO OOJIBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET MX
yAeIbHOMY Becy B Tpymme. Hanpuwmep:
20% xnuenToB (ToBapoB) naroT 80% obGopoTa Hiu NpUOBLIY;
80% kimeHnToB (ToBapoB) mpuHOCAT 20% 0060poTa UM TPUOBLIH;
20% ommbok o6ycnoBnuBatoT 80% mnoTeps;
80% ommbok obycnoBiauBatoT 20% noreps;
20% ucxXoAHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOTO U3/IEIHS;
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- 80% ncxXoaHBIX MPOAYKTOB onpeaesaoT 20% crouMocTu roToBoro uznenus. [loatomy B
cBa3u ¢ npuHIunoM [lapero ormeuarot coorBercTBHE «80:20». B
nporecce paboTel MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pe3ynpTaToB, ocTanbHbie 80% 3aTpadueHHOro BpeMmeHu npuHocat 20% ob1iero urora.
CnenoBatenbHO, MEHEKEpY HE IiefiecooO0pa3HOo OpaThCsl CHayalla 3a camble JIETKUE Jiena.
Heo6xoaumo mpucTynaTh K peleHHIo BOIIPOCOB, COOOPa3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyto npakTuueckyro nojb3y MOXKHO U3BJ€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciy4asix I€UCTBYET 3TOT PUHIIAI?

3. Kakue emé BbIBOABI AJS NMPAKTHUECKOW PaOOTBI POCCHIMCKOIO MEHEIKEpa MOMXKHO
cAenaTh, UCronb3ys npuHIun [lapero? OG0CHYHTE CBOM MPEIOKEHUS.

4. TlpuBenute npumepsl aercTBUs 3akoHa [lapeTo U3 Bamero TMYHOTO ONbITA

3aganue S.

[Iponuarnoctupyiite 00y TMpoOJIeMy, ¢ KOTOPOW BBl CTOJKHYJIHCH dYepe3 MPHU3MY
TUNUYHBIX Tperpaj (TeXHHYeCKHe OHIMOKM, BHEUIHHE (AKTOPhl M IICUXOJIOTHYECKHE
MPEMSITCTBUS) HAa MMyTH 3P PEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3apanue 6.
[TocTpoiiTe WHTENIEKT KapTy TMOJIy4YeHUs oOpa3oBanus B uHCTHTYyTe. OOpaser
MIPUITaraeTCsl.

3apanme 7

Tect Nel IlepcoHanbHasi KOMOETEHTHOCTb BO BPEMEHU

BamremMy BHUMaHHWIO TpeayiaracTcsi TECT, IMO3BOJISIIONIMNA OIICHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YTIPaBJICHUS BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1efioM. Ha kaxplit
13 BOIIPOCOB MOKHO JIaTh OJIMH M3 TPEX BO3MOKHBIX OTBETOB: «/Jla», «MHorma», «Her».

Bonpocnwi:

1. B moboit pabote g crapaioch MMeETh 3amac (pe3epB) BpPEMEHH, BBLACIAI0 CBOETO poja
«HEMPUKOCHOBEHHOE BpEMs» Ha BCSIKUH CITydail.

2. 51 4geTko 3HAIO CBOM JOJNTOCPOYHBIE IIEJH, MOCTOSHHO JEpXYy HUX B yM€ W TEPHOTUYECKH
00IyMBIBaIO CIIOCOOBI UX JOCTHIKCHHUSI.

3. S peryisipHO UCIOJNIB3YIO ACIETUPOBAaHUE, MOpyYast APYTUM JIIOASM BBIIOJHEHUE BaXKHBIX IS
MeHS 3a71a4.

4. 5l noppoOHO MIAHUPYIO IArH, dTAIBI JOCTHKEHUS CBOMX IIEJIeH.

5. 41 monumaro, 4to oOIIeHHE C Jpy3bsMH B pabouee BpeMsi — MOMeEXa, U CTapalch U30eraTh
TaKUX CUTYaLMi.

6. 51 yBaxkaro u 1eHI0 COOCTBEHHOE BPEMS U CTaparoCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHH H OT
JApYruX JHOAEH.

7. JIns niaHUpOBaHMS CBOETO BPEMEHH S UCIOJIB3YI0 3aIHCH.

8. Kaxmerii pabounii feHb S HAUMHAIO C OINPEAENICHHS TOTO, YTO HYXKHO CHIelIaTh B IEPBYIO
odepenip.

9. B cBOMX z€nax s CTPOro NPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO € CPOKOB.
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10 S xopomo 3HaI cOOCTBeHHbIE OWOPUTMBI M IUIAHHPYIO CBOM Jiela C Y4YETOM CBOHX
«BHYTPEHHUX YacCOBY.

11. 51 ymero 1 cTaparoch KOPOTKO TOBOPHTH TT0 Telle(hOHYy.

12. 51 1OBOJILHO HACTOMYMBBEIA 4YEIOBEK U OOBIYHO, HECMOTpPS HAa TIOMEXH W OTBJIICYCHUS,
MPOJOJIKAI0 PabOTaTh 1O MJIaHy.

13. Ilepen HawamoM 1r000#t pabOTHI 5 TIIATEIHLHO 00IYMBIBAIO €€, INTAHUPYIO, YTO MHE MOYKET

MTOHAI00UTHCS, CPOKHU M ITAIBI pabOTHI  T. II.

14. 51 ymero rOBOpHUTDH «HET» HEOKUIAHHBIM JIEJIaM U JIIOJSIM.

15. B xoH1e pabovero JHS sl aHATU3UPYIO BCE, YTO MPOHU3OILIO, OOAYMBIBAIO, YTO MHE MEIIANO, a
YTO TIOMOTAJIO BOBPEMSI BBITIOJIHUTH paboTy.

16. PyTunHBIE 1ena s cTaparoch eiaTh KPYIHBIMUA OJI0KaMH, OBICTPO, CJIOBHO «IIOTOKOMY.

17. S perymsapHo paboTaro ¢ OpraHaii3epoMm, 3allMCHOW KHIDKKOH W T. T., CpPEACTBaMH,
MTOMOTAOIIUMH MHE JIYYIIle YIIPaBISATh CBOUM BpEMEHEM.

18. £ ymero OpaThest 3a 100yr0 paboTy OBICTPO U PEIIUTENBHO, 03 JIUITHEH «PaCKaAYKH».

19. Naxe ciy4aifHble MTOTEPU BPEMEHHU (BPOJE CTOSHHUS B OUEPEAM) S CTApaIOCh MCIOIB30BAThH C
[IOJIB30M.

20. S cuwraro, 94TO OTABIX — OJTO CMEHa [EeATeNFHOCTH, €r0 TakXXe HaJ0 IUIaHUPOBATh H
MIPOAYMBIBATb.

21. MHe 5erko MONpOoCHTh MOMOIIU y APYTHX JI0AEH, B OCOOCHHOCTH, €CIH 3TO MOMOXET MHE
Jy4IIe PacIlpeleInTh U CITIAHUPOBATh MOE BPEMs.

22. OOBIYHO 5 JIETKO MOHUMAI0, KaKUe M3 MOMX JEJ SBISIOTCS HauOoJiee BKHBIMHU, U UX HYKHO
BBITMIOJIHUTG B MIEPBYIO OYEPEIb.

23. 5l nmero yeTKoe TIpeCTaBlIeHHE O CBOeH OymyIei kapbepe.

24. 5] panee yXe HHTEPECOBAJICS PA3IMYHBIMUA CUCTEMaMHU M METOJaMH YIIPaBICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CUCTEMA YIPABICHUSI THYHBIM BPEMEHEM.

O6paboTKa pe3yIbTaToOB TECTA:

1 3a xaoxcowiti omeem «/la» vl nonyuaeme 2 danna, 3a omeem «HMuocoa» — 1 bann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noay4enHvle 8aMu 3a KaxicOblli 6ONPoc Oabl.

3 Ecau eaw pesynomam om 40 0o 50 6annoe — vl umeeme BbICOKYIO JUUHOCINHYIO
KOMNEMeHMHOCMb 8 YNPAGTIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpedusisn (HOpMAIbHAR) KOMNEMEHMHOCb 8
VIPasneHul 6peMeHeM.

Ecnu saw pezynomam om 18 00 28 6ann06 — Huzkas KOMNEmMeHmHoCmb 8 YNPAGLeHUU BDEMEHEM.

Peszynomam menvwe 17 6annos ykasvleaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMHEMEHMHbL 8
ynpaenenuu cobcmeennvim epemerem. Cropee 6ce2o, bl HeNPOOYKMUGHO mepsieme OpacoyeHHble
MUHYIBL U 4ACHL CBOCLL JCU3HU, UTU UX PA3BOPOBLIEAIOMN OKPYICAOuUe.

Tect No2 OpraHn30BaHHEIH JIH BBl YETTOBEK?

Copoc Ha OpraHWM30BaHHBIX JIIOJEHW BcerJa IMPEBBbIIIAN, MPEBBINIACT U OyHeT NpPeBBINIAThH
npeanoxenrne. OpraHM30BaHHOTO YeNIOBEKa OTIMYAET ONpeesiCHHAs! CHCTeMa Pa0OThl, TEXHUKA JIUYHOTO
TpyJa, YBaXX€HME BpEMEHHM M TOHKOE IIOHMMaHHE 3aKoHa ero J»KoHoMHH. [lo cpaBHeHHIO ¢
HEOpPTraHW30BaHHBIMU OH JienaeT B 3 pasza Oousbiie, mpoxuBas Kak Obl 3 sku3Hu. OpraHu30BaHHBINA
YeJIOBEK YMEET YIPaBIATh U BpeMEHEM, U Jenamu. Ero cTuib paboThl, pe3ysnbTaThl TPy/a MOKa3bIBaloT,
YTO OpraHU3alMs B pyKax YeJIOBeKa - OTpOMHas CHJIa.

[Ipeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEICTBOM MPOBEPKU JMYHON OPraHU30BAaHHOCTH, HO U
CPE/ICTBOM, KOTOPOE€ MOXKET NOOYAUTh K TIOCTHIKEHHIO CEKPETOB CaMOOPTaHHW3alliH, BBIPAOOTKE
OpPHUTHHAJBHBIX HABBIKOB M MTPHUBBIYCK.

Kak monb3oBatbes Tectom? Ilocne mpodreHust KaI0ro BOIpPOCa HY)KHO BBIOpaTh TOJNBKO OAWH
BapHaHT OTBETA. 3aTeM IO KJIIOUy, KOTODBIH [IOMEIIEH B KOHLE TeCTa, HAalIUTe KOJIMYECTBEHHBIE OLCHKH
BEIOpaHHBIX BAMU BapUaHTOB OTBETOB. Jlajnee CI0KUTE BCe OLCHKU U MOJTYYCHHYIO CyMMY COOTHECHTE C
OLIEHKaMHU pe3yJbTaTOB, KOTOPBIE BbI HaliieTe TOCEe KIII04a K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE [EJIM B XWNW3HU, K
JOCTHMXKEHNIO KOTOPBIX BBl CTPEMUTECH?
A. Y MeHs ecTh TaKue€ LIETU.
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b. Pa3Be Hy>XHO UMETh Kakue-TO 1eau? Beas skKU3Hb TaK H3MEHYHNBA.

B. Y MeHs ecTbh II1aBHBIE LIENH, U S TOTUHHSIO JKU3Hb UX JOCTHKEHUIO.

I'. Lenn y MeHs ecTh, HO MOS KHU3Hb, JEATEIFHOCTH HE CITOCOOCTBYIOT MX JIOCTHXKEHHIO.

2. COCTABJIAETE JI BbI IIJIAH PABOTHI, AEJI HA HEJEJIFO, AEHb, UCITOJIb3VA 1JIA
OTOI'O EXXEAHEBHUK, CITEIIBJIOKHOT?

A. la.

b. Her.

B. He mory cka3aTh HU «I1a», HU «HET», TaK KaK HaAMEyalo IJIaBHBIC Jiella B TOJIOBE, a IUIaH Ha
TEKYIIUU JACHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. TIpoGoBan COCTaBISATH IUIAH, UCIIOJB3YS JUIS DTOTO €KEIHEBHHK, HO IOTOM IOHSII, YTO 3TO
HUYETO HE JaeT.

J1. CocTaBisITh TUIaH - 3TO JIMIIb UTPa I B3POCIBIX JIFOJIE B OPraHU30BaHHOCTb.

3. OTYUTBHIBAETE JIU BbI CEbS 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJEJIIO,
3A JIEHB?

A. OTYnTHIBAIO B T€X CIIy4asxX, KO/ BIKY CBOIO BUHY, JICHb WIJIM HEITOBOPOTIUBOCTb.

b. OTunTeIBatr0, HECMOTPS HU Ha KaKie CyOBEeKTUBHBIC MIIN OOHEKTHBHBIE IIPUINHBL.

B. Ceitgac 1 Tak Bce pyraroT ApyT IpyTa, 3a9eM XKe eIle OTYUTHIBAThL cCaMoro ce0s?

I'. IlpunepkuBaroCh TaKOTO MPUHIIUIA: YTO YAAIOCH CACNATh CETOIHS -XOPOIIO, & YTO HE yAaJIoCh
- BBITIOJIHIO, MOKET OBITh, B APYTOi pas.

4. KAK Bbl BEJETE CBOMO 3AIMMCHYHO KHMXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIIOJEN, 3HAKOMBIX, POJJCTBEHHHUKOB, ITPUATEJIENA U T. /1.2

A. Sl - X0341H cBOeH KHW)KKH; KaK X04y, TaK M Bely 3alucu TeaedoHoB, ¢pamuianid, uMeH. Eciu
MMOHAO0UTCS Yeil-To TenedoH, To 00s13aTeNbHO HAlY ero.

b. Uacto MeHs10 3alMCHbIC KHWXKKHU C 3alMCSIMU TelIe()OHOB, TaK KaK HEIaJHO MX IKCILIYyaTHPYIO.
[pu nepenucke Tene)OHOB CTAPAIOCh BCE CHENATh M0 «HAYKE», OJHAKO MPH AAJTBHEHIIIEM MOJh30BaHNH,
TIOTIOJTHEHWH 3aMrcell BHOBh COMBAIOCH HA TIPOM3BOJIEHYTO 3aIHCh.

B. 3anucu tenedonoB, pamMmuinii, IMEH BeIy MOYEPKOM «HACTpOeHUsD. CUUTAI0 BaKHBIM, YTOOBI
ObUT 3amKcaH HoMep TelieoHa, haMUIIns, UMs, OTYECTBO, a HAa KaKOW CTPaHUIIC 3alKMCAHO, MPSMO WM
KPHUBO - HE UMEET 0COOOT0 3HAYCHHSI.

I'. Vcrionp3yto OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBHH C al(DaBUTOM 3alFCHIBAI0 (haMHUIIHIO,
¥MS$I, OTYECTBO, HOMEp TenedoHa, eCiIi HyKHO, TO U JIOTIOIHUTENIbHBIE CBEICHUS (aapec, MecTo paboTsl,
JIOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BENIM, KOTOPbBIMU HEUACTO IIOJIb3YETECH.
KAKOBBI BAIIN ITPUHIMWIIBI UX MECTOPACIIOJIOXKEHM A?

A. Kaxxnas Belb JEKUT TaM, TAe € X0UYeTcs.

b. [TpunepxuBatoch MPUHIIHIA: KaX IO BEIIX - CBOE MECTO.

B. Ilepuoamueckyn HaBOXKY MOPSIOK B PACIIONOXKEHWU BEIIeH, MPEeIMETOB. 3aTeM KIIaay UX Kyaa
MPUJIETCSI, YTOOBI HE 3arpykaTh rojIOBy MecTopacroyiokeHueM. CIycTsi Kakoe-TO BPEMsl OISATh HaBEAy
MOPSIIOK U T. II.

I'. Cuuraro, yTO JaHHBIA BOIIPOC HE UMEET HUKAKOI'O OTHOLIEHUS K CAMOOPIaHU3 ALUH.

6. MOXETE JIN BbI 110 UCTEUEHUU JJHA CKA3ATbD, I'’/IE, CKOJIBKO U 110 KAKMM
MNPUYNHAM BAM ITPUILJIOCH HATIPACHO INIOTEPATH BPEMA?

A. Mory cka3atb 0 HOTEPSIHHOM BPEMEHHU.

b. Mory ckazate TOJIBKO O MECTE, I/ie OBLIO HAIIPACcHO IMOTEPSHO BPEMSI.

B. Ecnu Ob1 moTepsiHHOE BpeMs 00pamanocs B IEHbIH, TOT1A ObI S CYUTAT €TO.

I'. Becerga xopomio mpeacTaBIisito, TA€, CKOJIbKO M MoYeMy OBbLIO TOTEPSHO BPEeMsi M U3BICKHBAIO
MPUEMBI COKPAIIEHHSI €T0 TIOTEPh B TEX ’KE CAMBIX MECTaX WIIH CUTYaIUsIX.

7. KAKOBBI BAIIIU JEVCTBUS, KOT'JIA HA COBEILIAHUN, COBPAHUU HAUMHAETCS
«TEPEJIMBAHUE U3 I[TYCTOI'O B [TIOPOXHEE»?

A. llpennararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JIro6oe coBeranne mim codpanue mpeacTasiser co0oi coueTaHue Kak MOTHOTO, TaK U ITyCTOrO.
Korma umer monoca MmoiHOTO, TO HEMHOTO YTOMJISICIIBCS U JUISL Pa3psOKU... XKICHIb mycToe. B Takom
Yepe0BaHUU U MTPOXOST COBCIAHUS WU coOpaHusi. U HUYEro TyT HE moJienaeiib.

B. ITorpyxaroch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCS TEMH JIeIaMi, KOTOPbIE B3sUT ¢ COOOM B pacdeTe Ha «IIepeIiBaHue).

. Tuxo u HE3aMETHO MOCTAPaIOCh YUTH.
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8. ITIPEAIIOJIOXUM, UTO BAM ITPEACTOUT BBICTYIIUTH C JOKJIAJAOM. BYIETE JI1
Bbl VYJEJATbD BHUMAHUE HE TOJIBKO COHEPXAHUIO JOKJIIALA, HO W EIO
MMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JIOKJIAHA?

A. byay yaenarb camMoe Cepbe3HOC BHUMAaHUE COACpXKAHUIO JOokiIaga. Jlymaio, dro
MPOJOJKUTENFHOCTD €r0 HY)KHO OINpeeNsaTh JUIIb npruonu3utensHo. Ecnu gokinan OyaeT MHTepEeCHBIM,
TO BCET/a AayT BPeMsl, YTOOBI €T0 3aKOHIHTH.

b. Vaendio B paBHOW cTeeHNM BHUMaHUE COACPKAHUIO U MPOJOKUTEIBLHOCTH JOKIada, a TaAKKE
€ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl HCIIOJIB3OBATH BYKBAJIbBHO KAXIYIO MUHVYTY JJIA
BBITIIOJIHEHNW A 3AJIYMAHHOTI'O?

A. Craparoch, HO y MEHsI HE BCET/Ia MOMyJaeTcs B CUITY JIMYHBIX MPUYMH (YTaJ0K CHUJI, HACTPOCHHS
HT. I.).

b. He ctpemmfoch kK 3TOMy, Tak KaK CYHTAK0, YTO HE HYXXHO OBITh MEIOYHBIM B OTHOIICHHUH
BpPEMEHHU.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE oOroHumib?
I'. Crapatoch u IbITatOCh, HECMOTPS HH Ha 4TO.

10. KAKVIO CHUCTEMY ®OHKCALIMU TIOPYUYEHUM, 3ACEJIAHWM U TIPOCHB BBI
NCTIOJIB3YETE?

A. 3anmucelBal0 B CBOEM  E€XKEIHEBHUKE, UYTO BBIIOJHUTH U K KakOMy CpOKY.
b. ®ukcammio  Hamboilee  BaXXHBIX  TMOPYYCHHM, TPOCKO,  3alaHUN TIPOM3BOKY B CBOEM
eXeTHEeBHHUKE, MEJI0Yb ITBITAIOCh 3aIIOMHHUTH. ECi 0 Hell 3a0bIBat0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Craparoch 3alIOMHUTb IOPYYEHHS, 331aHHUSI U IPOCHOBI, TaK KaK 3TO TPEHUPYET namATh. OHaKO
JIOJDKEH TIPU3HATHCS, YTO TIAMSITh YacTO IMOABOJUT MEHSI.

I'. IlpunepxuBaroch NMPUHLIMIIA «OOPATHOIM MaMATH»: MYCTh MOMHHUT O 3aaHUSX U MOPYUECHUAX
TOT, KTO WX naaeT. Eciu mopydeHune HyKHOE, O HEM He 3a0yIyT W BBI3OBYT MEHS Uil CPOYHOTO
WCTIOJTHEHUSI.

11.KAKAA Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEYAX, IIPUXOAE HA COBPAHUS,
COBEILIIAHUA, 3ACEJJAHUA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadalry cCOOpaHwsl, COBEIAHHS WM 3aCEeIaHusL.

B. Kak npaBuio, onas3asiBaro 10 pa3InyHbIM IPUYUHAM.

I'. Beerma onasapiBaro, XOTS NHBITalOCh NMPUATH pasblie wid BoBpems. [|. Ecim Ob1  Obuto
W3JaHO HaydHO-HomyjsipHoe u3ganue «Kak He oma3gbiBaTb», 5, BEPOSATHO, Haydywics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHUE BBl TIIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMIA, TIPOCHB?

A. CuuTaro, 4T0 CBOEBPEMEHHOCTh BBITIOJIIHEHHS - 3TO OJUH W3 BAKHEHIINX TOKa3aTelei MOEero
yMeHUs paboTarh, CBOEro poja TpuyM¢ opranmzoBaHHocTH. OHAKO MHE BCerja Koe-4To He yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBITTONHEHUS - 3TO 3BEPh, KOTOPHI MOXET YKyCHTh UMEHHO B Ty MUHYTY,
KOT/Ia 3aJ]aHre BBIMTOJIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BHITIOJTHEHUE 33/TaHUSI.

B. IIpeanounraro moMeHblIe paccyk1aTh O CBOEBPEMEHHOCTH, @ BBIIIOJIHATH 3alaHUS U TOPYUEHUS
B CPOK.

I'. CBoeBpeMEHHO BBITIOJHATH 33JaHHE WM MOPYYEHHE - 3TO BEPHBIM INAHC MOJYyYUTh HOBOE.
HcnomHuTensHOCTH BCeTa CBOEOOPa3HO HaKa3bIBAETCS.

13. TIPEJITIOJIOXHNM, Bbl OBEILIAJIM YTO-TO CHAEJIATH WM B YEM-TO ITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA MU3MEHUJIMCh TAKHUM OBPA3OM, 4YTO
BBIIIOJIHUTE OBEINAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coobury genoBeky 00 N3MEHEHUH 0OCTOSATENHCTB H O HEBO3MOKHOCTH BHITIOJIHUTH O0EIaHHOE.

b. Ilocraparochk cka3aTrh 4elOBEKY, YTO OOCTOSTENHCTBA M3MEHHINCHh W BBHIIOJIHEHHE OOCIaHM
3aTpyIHUTEIbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TEpSITh HaJeKAy Ha OOCIaHHOE.

B. Byay craparbcst BeIonHUTE oOemanHoe. Eciii BBHIIIOMHIO - XOPOLIO, HE BBIIONHIO - TOXE HE
Oema, Tak Kak S JIOBOJIBHO PEIKO HE CACPKUBAIO CBOUX OOCIITaHMA.

I'. Hudero He Oymy coo0mats gyenoBeKy. BrimonHio o6emanHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JIH BbI YEJIOBEK?»:
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Howmep BapuaHThI OTBETOB U MX OICHKA B Oaiiax

BOIpOCa A 5 B T it
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu3oBaHHBII JTU BBl 9€TOBEK?»:

Habpannaa
cymma 6annos

Ymo osnavaem nabpannas cymma 6ainos

72 ...78

Br1 - oprannzoBanHbiil 4esnoBek. EAMHCTBEHHOE, YTO MOKHO BaM
IIOCOBETOBATh: HE OCTaHABIMBAHTECh Ha JOCTUTHYTOM YPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U Aanblue. IlycTh BaM He Kaxkercs,
YTO BBl JOCTUIIM Ipenena! Opranuzanusi, B OTIHYUE OT NPUPOJIbI, TAET
HauOoNpmKii  3PQekT ToMy, KTO  CUHTAaeT €€  Pecypchl
HEHCYEPIIaeMbIMHU.

63...71

Brl cunTaeTe opraHu3aniio HEOTHEMIIEMOW YaCThIO CBOETO «(1».
OTO nHaeT BaM HECOMHEHHOE IPEUMYLIECTBO Iepell TEMH JIOIbMH,
KOTOpbIC NMPHU3BIBAIOT OPraHM3aLUI0 «IOJ PYXbE» B Cilydae KpanlHeH
HeoOxoauMocTH. Bam crienyer BHHUMAaTelnbHEE TPUCMOTPETHCA K
CcaMOOpraHM3allliy, YIyqIIUTh ee.

62 U1 HKe

Bamr o0pa3 >xu3HM, Balle OKpY)XKEHHE HAy4YHJIH Bac OBITH KOE B
UM OpraHM30BaHHLIM. OpFaHI/I3OBaHHOCTI) TO NOABJIICTCA B BallluX
JISUCTBUAX, TO MCYE3aeT. DTO MPHU3HAK OTCYTCTBUS YETKOW CHUCTEMBI
camoopranm3anud. He HyXHO Iymarh, 9TO OpPraHW30BaHHOCTH - 3TO
ctuxus, yaada. CyIliecTBYIOT MpaBuia, HA OCHOBE KOTOPBIX CTPOUTCS
cuctemMa camoopranuzanuu. [loctapaiiTech NpoaHamIu3UpPOBaTH CBOU
NEHCTBHA, pacXoAbl CBOETO BPEMEHH, TEXHUKY JHMYHOW PaOOTHI, M BB
YBUIUTE TO, O YeM M HE IOJ03peBacTe B Hacrosmiee Bpems. UToObBI
CTaTh OPraHW30BAaHHBIM YEJIOBEKOM, HYXKHO IPEOJIONEeTh ceOs, UMETh
BOJIFO U yTIOPCTBO.

3aganmue 8

ITpocmoTp punbma o TaltM-MeHEHKMHTY .

Bonpocs! a5 06cyxeHns:

1. IlepeyncanuTi OCHOBHBIE COCTOBJISIFOIINE TalilM-MEHEDKMEHTA

2. B kakux ciydasax ciuemyeT roBoputhb «Her»

3. Kak MOKHO pacunuTaTh CTOUMOCTb CBOET0 BpeMeHH? JIJIs 4ero Hy»Ha 3Ta BEJIMYHHA.
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9.2. MeToan4ecKkHne peKOMEHIALUH 110 NMOAT0TOBKE MUCbMEHHBIX padoT (Y4eOHbIM IJIAHOM
He NMpeAyCMOTPEHO)

Pe(i)epaTbI BBIIIOJIHAKOTCA CTYACHTAMHA B KAYCCTBC OTpa60TKI/I MMPpONIYIICHHBIX 3aHATHH

Tembl pedeparToB no gucuunianae «MeHeIKMeHD)

1. [Ilkona Hay4HOTO yNpaBiCHUS: BUAHBIE IPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIIIOUEBBIE
ujeu, BKiiaJ B GopMUpPOBaHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEKMEHTA.

2. AIMUHHCTpATUBHAs IIKOJIA YIIPABJICHUS: BUIHBIC MPEACTABUTEIN, OCHOBHBIE TPY/IbI,
KITFOYEBBIE UJEH, BKJIA]l B (GOPMUPOBAHKE U pa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

3. llIxona 4YenoOBEUECKMX OTHOIICHUM (HEOKJIACCUIIM3M): BHUIHBIC TMPEACTABUTEIH,
OCHOBHBIE TPY/bl, KIIOUEBbIe UACH, BKIaJ B (OPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATHLHOTO
MEHEI)KMEHTA.

4. llIxonsl MOBEACHUYECKUX HAyK (COUMANBHBIX CHUCTEM): BHIHBIC MPEICTABUTEIH,
OCHOBHBIE TPYJbl, KJIIOYEBBIC WJEH, BKJIAJ B (JOPMHPOBAHUE U Pa3BUTHE MPO(ECCHOHATBHOTO
MEHEI)KMEHTA.

5. lllkona KOJWYECTBEHHBIX METOJOB: BHJHBIE IPEJCTABUTENIN, OCHOBHBIE TPY/bI,
KITFOUYEBBIE UJEH, BKJIA]l B (GOPMUPOBAHUE U pa3BUTHE MPO(PECCHOHAITBHOTO MEHEIKMEHTA.

6. HoBble KOHLENIIMM yNpPaBICHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: Bceollee
ynpasnenue kauectBoM (7Total Quality Management), ynpasnenue 3HaHusmu (Knowledge
Management), KIMEHTOOPUEHTHUPOBaHHBIN MeHexMeHT (Client Relationship Management),
cOalaHCHUpOBaHHAs cUCTeMa Tokas3ateneit (Balanced Scorecard), ynpaBnenue 3PeKTUBHOCTBIO
(Business Performance Management), ynpaBieHHe CTOUMOCThI0 Kommanuu (Value-Based
Management) u np. VIx xapakrepuctruka. BoI30BbI COBpEMEHHOMY MUPY.

7. Yupasnenueckas Mbiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS M PAa3BUTHUS —
JBIDKEHUE 32 HAy4HYO opranu3anuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI TNIAHUPOBAHUS
Y yIpaBJICHHUs] HAPOAHBIM X03s1cTBOM (1960-1980-¢ 1T.).

9. Ympasnenueckas Mbicab Poccum XX—-XXI BB. Ilepexon Ha mpodeccnoHambHbIHN
MEHE/DKMEHT B YCJIIOBHSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)

10. Opranuzanus: MOHATHE, OCHOBHBIC 3aKOHBI, BUJIbI.

11. Crparernueckoe BHACHHE M MHUCCHS OpPTaHM3AllMM: Ha3HA4YeHHE, KIacCH(HUKaIus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. llenmn ynpaBieHus: Kiaccudukanus, TpeOoBaHUS K  pa3paboTke, (HopMbI
YCTaHOBJIEHMSI, ynpasieHue no ueasm (MBO).

13. JKu3HEeHHBIN IUKIJI OpraHu3aluu: NMoHATHe, KoHuenuuu A. Anuzeca u JI. I'peiinepa,
UX CoZiepKaHKEe, CPABHUTEIIbHAS XapaKTEPUCTUKA CTaJUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanus Kak cucTeMa. BHYTpeHHsST M BHEWIHsA cpena. XapaKTepUCTHKa
OpraHM3alliM KaK CHUCTEMBI: pa3elieHue TpyJa W CHEelHalu3allis, CBA3M M MEXaHU3MBI
KOOpJMHAIINH, CTETIeHb LIEHTPATN3allii, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakrepucTuka OpraHuM3alMyd KaK CUCTEMBI: pa3/ieJieHHe TpyJa U Cleluaan3anus,
CBS3M W MEXaHH3Mbl KOOPAMHAIINHU, CTETICHb [IEHTPaIN3allii, OpraHu3alliOHHbIC TPAHHIIBL.

16. Cpenpl opranm3zanmu. OCOOCHHOCTH €€ aJanTallii K BHYTPEHHUM W BHEITHHM
M3MEHEHUSIM.

17. ®yHkuus MIaHUPOBAHMS U €€ MECTO B COBPEMEHHOM yIPaBIE€HUYECKON MTPAKTHKE.

18. ®dyHKIMS UIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3ZHHU.

19. ®yHKUMA TPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIe€HYECKONW IPAKTHKE.

20. DyHKUMS TPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOM KU3HHU.

21. ®yHKuMA OpraHU3alUU U €€ MECTO B COBPEMEHHOM yIpaBIe€HUYECKON IPAKTHKE.

22. OyHKUUS OpraHU3allMd U €€ MECTO B MOEH JIMYHOM KU3ZHHU.

23. ®yHKUMA KOOpJUHALMM U €€ MECTO B COBPEMEHHOM yNpPaBIEHUECKON MPAKTUKE.

24. OyHKUUS KOOPAWHAIMUA U €€ MECTO B MOCH JTMYHOM KU3HHU.
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25. ®yHKUMA MOTHBAILIMM U €€ MECTO B COBPEMEHHON yNPaBIEHYECKON IPAKTHKE.

26. OyHKIMS MOTUBALMM U €€ MECTO B MOEH JINYHOM KU3HU.

27. ®yHKUHA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON TPAKTHKE.

28. DyHKIHS KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HU.

29. Unterpupyronme (yHKIHMM MEHEKMEHTa U MX MECTO B COBPEMEHHOW JeJI0BOM
MIPaKTHKE.

30. Ces3yrome (YHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJ0BOM
MpakTUKe. PoJIb KOMMYHUKAlMil B yIPABJICHUU: OCHOBHBIEC MOHATHS, MPOLECC KOMMYHHKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIHM, MPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTax M IMyTH HX
YCTpaHEHHUSI.

31. Ceszyrome (YHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JIeJI0BOM
MpaKTHKE. YTIpaBJ€HUECKUE pELIEeHUs: MOHATHE, KilaccuuKaius, 3Tambl  pa3pabOTKH H
peanu3anum.

32. Cassyromue QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOH J1el10BOI
IIPaKTUKE. Y CIIOBUA NIPUHATHS KAUECTBEHHBIX YIIPABICHUECKUX PELICHUMN.

33. Ceasyromue (YHKIIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJOBOM
npakTuke. MeTo bl pa3paboTKH, IPUHATUS U ONTUMHU3AIMH YIIPABICHYECKUX PEIICHUH.

34. JlemerupoBaHue MOJTHOMOYNN U HOPMBI YIIPABIIIEMOCTH B CUCTEME YIIPaBJICHUSI.

35. CrnenuaneHble (QYHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOW J1eJ0BOM
MIPaKTHKE.

36. CucteMHO-(pyHKIIMOHAIBHBIA aHAIM3 TMpollecca YMpaBICHUS: OLEHKAa COCTaBa
GbyHKIMH, paB ¥ 00s13aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBieH4YecKHil Tpy/: MOHATHE, KIIOUEBbIe PU3HAKU U cojepkanue. TpeOoBaHus
K MpoeccroHaIbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOoMaTH3uMpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHUS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE OOecTIeueHHeE.

39. NudopmannonHoe obOecrieyeHne ypaBieHus: opranuzanueil. 3HaueHue u CyuIHOCTb
uHpopMaluu, €€ TUIbIL, KATErOpUU U UCTOYHUKHU. Posib HHPOPMAIIMOHHBIX TEXHOJIOTHI B
NEeATEIbHOCTH MEHEKEpa.

40. udpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMM KOMIIAHUSIMU; €U U
3aJ1auu, MepPCIeKTUBHBIE BO3MOKHOCTH U 0XKHJIaeMbIe (D ()EKTHI.

41. PykoBoaWTENb M €70 MECTO HA NMPEANPUATUU: BIUSHHAE, BIACTh, POJIH.

42. CTunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS U OCOOCHHOCTH TNPUMEHEHUS B
COBPEMEHHOM YIIPaBICHYECKON IIPAKTUKE.

43. Metoasl YHpaBiICHUS: MOHATHE, KiIacCU(pUKAIMI, OCOOCHHOCTH NHpPHUMEHEHHS B
MIPaKTHKE pabOTHl COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

44. Teopuu IuAepcTBA U UX CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

45. JlupepcTBO B OpraHmM3aIiii: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Ilepconas Kak MMIIEpaTUBHBIA pecypc OpraHu3alMd M €€  TJaBHBIH
VMHTEJUIEKTYAJIbHBIN KaIUTAJL.

47. Hosele koHuenuuu HR (9axokpaTtusi, redimMusanusi, yHpaBiI€HUE MPOEKTaMH,
MapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUSAMU M JAp.) U HUX BIUSHUE HA Pa3BUTHE
KOJIJIKTHBHBIX (DOpM Tpy[a.

48. TlpodeccronanpHoe 00yueHrne paOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPEIEICHUE JTUYHBIX HEHHOCTEN U ITyTEN UX TOCTHKEHUS.

50. VYnpasieHue JINYHON KapbepOu.

51. I'pynna B opraHu3anuu: NOHITHE, BUIBI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOLLIEHUS.

52. OpraHu3anmoHHas KyJbTypa: TOHSATHE, KiIacCU(UKaIUsg, METOIbl JTHATHOCTHKH,
YCIIOBHS, CTIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBiieHHE pabouynuM BpeMEeHEM (TailM-MEHEKMEHT).

54. Konuenius 0anaHca MeX1y JTUUHON KU3HBIO U PaOOTOM.
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55. Komannoobpa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opMa KOOIEpaluu H
COTPYJIHUYECTBA B OpraHU3aI1H.

56. IOpuanyeckas u conyaibHas OTBETCTBEHHOCTh OPraHU3aluu.

57. Pazpemienue KOH(IIMKTOB B OpraHU3alUU: HX MOpPHUPOJA, THUIMbI, NPUYUHBI U
MOCTIE/ICTBHSI, 0COOEHHOCTH YIPaBICHUs KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEIEHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITAHUM MUpA.

59. PEST-ananu3 u 0cCOOEHHOCTH €ro MpPOBEACHUS B MPAKTHUKE pabOThl COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokazarenu 3¢pHEeKTUBHOCTH MEHEKMEHTA.

61. CHIA: xapakTepuCcTHKa HallMOHAJILHOW MOJIEIN MEHEKMEHTA, JI€JI0OBON KYJIBTYpPHI,
0COOCHHOCTEH Be/IeHUsI IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.

62. SnoHusA: XapakTEepUCTUKAa HALMOHAJIBHOM MOJENM MEHEIKMEHTA, JEJIO0BOMI
KyJbTYpbl, OCOOEHHOCTEH BeJEeHMsI MEPEroBOPOB M 3aKIIOYEHHS] KOHTPAKTOB C POCCUHCKUMHU
IapTHEPaMH.

63. Poccusi: XapakTepuCTHKa HAMOHAJBHOW MOJEIH MEHEIKMEHTa, JIeJI0BOM
KYJIbTYpbl, OCOOCHHOCTEH BEJCHUS MEPErOBOPOB U 3aKIIOUEHHS] KOHTPAKTOB C 3apyOeKHBIMHU
napTHEPaMH.

64. CpaBHUTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM M SIMOHCKOM HaI[MOHAJIbHBIX
MOJIeJIEM MEHEKMEHTA.

65. AxTyanbHble  TpOOJEMBI  COBPEMEHHOTO  MEXIYHAapOJAHOTO  MEHEKMEHTa:
MHTEpHALMOHAM3aLlKs, MYJIbTUHAIIMOHAIU3AIHS U TJ100amu3anusl.

[Ipunoxenne 1
AHHOTAIUA JTNCHUTIJIMHBI

JucuuminHa «MeHeKMEHT» peainzyeTcsa Ha (GpakyabTeTe HCTOPUU UCKYCCTBA Kadeapoi
ynpasieHnusi MIHCTUTyTa ynpaBieHus, 5)KOHOMUKH U TIPaBa.

Ilenp xypca — QopMupoBaHHE y CTYJEHTOB HEOOXOAMMOro 00bEMa KOMIETEHIIHH,
TpeOyeMBbIX JUIi peali3alliil  OPraHM3aTOPCKUX H  YIPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHANbHYIO aJalTalluIo0 K JIeATEIbHOCTH B COBPEMEHHBIX
opranuzanusax M IPQPEKTUBHOIO B3aUMOJCHCTBUSA C KOJJIEKTMBOM B paMKaX aKTyaJbHOI'O
IIPaBOBOTO TOJIA C COOJIIOJICHHEM HOPM NMPO(ecCHOHANIBHOM M O0IIeYeIOBEeYECKONW 3THUKHU, U C
Y4€TOM HOCIETHUX JOCTHKEHNUHN 1 IEPEJOBOTO OIbITa B 00JaCTH MEHEPKMEHTA.

3aznaum Kypca:

- O3HAaKOMUTb CTYJICHTOB C HCTOKaMH (pOpMUPOBaHUS yIPABICHYECKUX UAEH U B3IIISI0B U

UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UICTOPUUYECKHUE NIEPUOBI B PA3JIMYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHYECKON MBICIIH € IIPOILIBIM;

- pacCMOTPETE OCHOBHBIC ACIICKTbI COBPEMCHHOI'O MEHEIPKMCHTA W AaThb NPCACTABJICHUC

00 UWHTETPUPOBAHHOM TMOAXOJE€ B BONPOCAX KOHIENTYyalbHOW TEOPUU YIPaBICHUS H
MEHEKMEHTA, U IPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (OpM COOCTBEHHOCTH.

- O3HAKOMUTL C BHCAPCHHUEM HOBLIX ITPUHIIUIIOB U METOI0B 3(1)(1)6KTI/IBHOI‘O MCHCI’KMCHTA

1 KOOpAWHAIWUU ACATCIIBHOCTU KOJIJICKTUBOB JIIOI[GfI B COBPCMCHHBIX OpTaHU3allUAX;
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- 03HAaKOMUTH C BHEJPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YNPABICHUS KOJJIEKTUBAMU
Jro/IeH BO UMS IOCTHKEHHUS BBICOKUX COLMAIIBHO-IKOHOMHUYECKUX PE3YIbTaTOB.
- paccMOTpPETh HAyYHO-NPAKTUYECKUE MOAXOAbl U 00pa3Ibl COBPEMEHHOI'O YIIPaBJICHHUS,
JOMUHMPYIOIIME B TOM MM MHOM COLMAIbHO-KYJIBTYPHOM cpele, MCXOAs W3 NPHUHLIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLIEHHI.
JlucuumuinHa HanpaBjieHa Ha (GOpMUpOBaHHE CIEIYIOUIMX KOMIIETECHIIA:
VYK-3.1: Tlonumaer 3¢ ¢QeKTHBHOCTh HCIOJB30BAaHUS CTPATETUU COTPYAHUYECTBA JUIS
JOCTHKEHHSI TOCTABICHHOM 1€JIN; ONPEeIIIeT poJib KaXKJ0I0 YYaCTHUKA B KOMaH/Ie

YK-3.2: D¢ddexTuBHO B3aUMOJEHCTBYET C WICHAMH KOMAaHBI; yYacTBYeT B OOMEHE
uHpOpMaLnel, 3HAHUAMU U OIBITOM; COJEHCTBYET IPE3eHTALMH pe3yJIbTaTOB pPaldOThI
KOMaH/bl; COOTI0OAAET ITUUECKHE HOPMbI B3aUMOIEHCTBUS

VK-6.1: Onpenenser 11en1u COOCTBEHHON NeSTETbHOCTH, OLICHUBAs MIyTH UX TOCTHXKEHUS C
Y4E€TOM PECYpPCOB, YCIOBHH, CPEICTB, BPEMEHHON NEpPCHEKTHUBbI Pa3BUTHUS JESATEIBHOCTH U
IUTAHUPYEMBIX PE3yJIbTaTOB

VYK-6.2: ®opmynupyeT 1enu COOCTBEHHOW JESATEIBHOCTH, OIpEeAeNss MyTH HX
JOCTIDKEHHSI C Y4E€TOM PECypCOB, YCIIOBHM, CPEICTB, BPEMEHHOW INEPCIEeKTUBBl Pa3BUTHS
NeSITeIbHOCTH U IUIAaHUPYEMBIX PE3yJIbTaTOB

OIIK-3.2: CocTaBisieT TEXHUYECKYIO JTOKYMEHTALMIO C YYETOM aIrOPUTMOB IPOBENCHUS
HEO0OXOAUMBIX PaboT

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00YYatoUiics JOIKEeH:

3namo:

- 30 (}eKTUBHOCTh HUCMOJb30BAHUS CTPATETMU COTPYAHMYECTBA JUISL JIOCTHXKEHHUS
MIOCTABJIEHHOW LIEJIH, OMPEIENIATh CBOIO POJIb B KOMaH/IE.

-~ OCOOCHHOCTHM  TOBEAEHUS  BBIIEJCHHBIX  TPyNN  JIIOJEH, C  KOTOPBIMH
paboTaeT/B3auMOJCHCTBYET, yUUTHIBAET UX B CBOEH JI€ATEIBHOCTH.

- BO3MOYKHOCTHU IIPUMEHEHHUS CBOMX pECypcoB U HX IMpenenaoB (JINYHOCTHBIX,
CUTYaTHUBHBIX, BPEMEHHBIX U T.J.), Ui YCIEIIHOTO BHIMOJIHEHUS TOPYy4YEeHHON paboThI.

- TMOHUMAaTh Ba)XXHOCTh IUJIAHMPOBAHMS NEPCIEKTUBHBIX LIE€JEH AESITEIbHOCTH C Y4ETOM
YCIIOBUH, CPEACTB, JIMYHOCTHBIX BO3MOJKHOCTEW, JTallOB KapbepPHOTO pOCTA, BPEMEHHOMN
MEPCTIEKTUBBI Pa3BUTHUS JAEATEILHOCTU U TPEOOBAHUMN PbIHKA TPYAA.

Ymems:

- MpeABUAETb pPe3yJbTaTbl (MOCIEACTBUS) JIMYHBIX JEWCTBUA W  IJIAHUPOBATh
[IOCJIEZI0BATEIBHOCTD 111aroB JUIsl TOCTHKEHUS 3aJaHHOIO PE3YJIbTaTa;

- peanu3oBaTh HaMEYEHHbIE LEIM JAEATENIbHOCTH C YYETOM YCIOBHUH, CpPEICTB,
JUYHOCTHBIX BO3MO>KHOCTEH, 3TaloB KapbepHOTO POCTA, BPEMEHHOM IEPCHEKTHUBBI Pa3BUTHS
JesTeNbHOCTH U TpeOOBAHUH PBIHKA TPYAA;

~ HCHOJB30BaTh NPEAOCTABIsEMbIE BO3MOKHOCTU JJIsi MPUOOPETEHHUS HOBBIX 3HAHUM U
HaBBIKOB.

Bnaoemy:

- MeTtoJamMu 3QGEKTUBHOIO B3aUMOJECHCTBUS C IPYTHMHU YJI€HAMU KOMaH/bI, B TOM YHCIe
y4JacTByeT B oOMeHe MH(popMalLuell, 3HaHUSAMHU U OIBITOM, U MPE3EHTALMH PE3yJIbTaTOB pabOThI
KOMaH/Ibl;

~ OIICHKOHM 3(p(peKTUBHOCTU UCIIONB30BAHUS BPEMEHH U JAPYTHX PECYpCOB IMPHU PELICHUU
IIOCTABJIEHHBIX 3a/1a4, a TAK)KE OTHOCUTEJIBHO IOJIy4€HHOIO Pe3yJbTaTa.

Paboueii mporpaMMoii peyCMOTPEHBI CIEIYIONUE BUIbl KOHTPOJIS: TEKYIIUH KOHTPOIb
yCIIEBAEMOCTH B (pOpPME TECTUPOBAHMSI U BBIIIOJHEHUE IPAKTUYECKUX 3alaHHUM, IPOMEKYTOUHBIN
KOHTPOJIb B (hopMe ciaum 3a4eTa ¢ OL[eHKOH.

HtoroBasi olneHka BBICTABISETCS B IOJHOM COOTBETCTBUU C yTBepxkaE¢HHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJIA 3HAHUM.

OO1w1ast TPyA0EMKOCTh OCBOCHUS AUCLUILIUHBI COCTABISACT 3 3aU€THBIC €IUHULIBI
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