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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

- O3HaKOMHUTBH CTYACHTOB C UCTOKaMU (bOpMHpOBaHI/IH YHOPaBJICHUYCCKUX UAeH W B3MJISI0B U UX

JAJIbHEUIIIEN ABOJIOLMEN B pa3HbIE UCTOPUUYECKHUE NMEPUOABI B PA3JIMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKOU MBICIIH C MPOULIBIM;

- PaCCMOTPETbL OCHOBHBLIC ACIICKTbI COBPEMCHHOI'0O MCHC/KMCHTA M OaTbhb MPCACTABJICHUC 00

WHTETPUPOBAHHOM IMIOAXOJE K PpEIIECHUI0 KOHUENTYAJIbHBIX BOIPOCOB TEOPUM YINPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3INUHBIX (OPM COOCTBEHHOCTH.

- O3HaKOMUTH CTYACHTOB C BHCAPCHUCM HOBBIX IMMPUHIOUIIOB W MCTOJ0B B(I)q)eKTI/IBHOFO

MEHEJDKMEHTa U KOOPAUHALUU JEATEIbHOCTH KOJJIEKTUBOB JIFOIEH B COBPEMEHHBIX OPraHU3aLUsAX;

— O3HAaKOMHTH CTYJEHTOB C BHEJAPEHHEM HOBBIX IPUHIMUIIOB M METOJOB YIIPaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHUS BBICOKUX COLMAIIbHO-3KOHOMUUYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAay4YHO-NPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 0Opa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIHAE B TOM WM HHOM COLMAJIbHO-KYJIBTYPHOU Cpelie, HCXOAsl U3 IPUHIIUIIOB
LMBWIA30BAHHBIX PHIHOYHBIX OTHOLICHUM.

1.2. IlepevyeHb MIaHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHHUIINHE, COOTHECEHHbIX
¢ HHAUKATOPAMH 1I0CTHKEHHS KOMIIeTeH M

Komnerenuus HNuauxaTopsl Pe3yabTaTnl 00yuyeHus
(Koa ¥ HAMMEHOBAHUE) KOMIIETEeHIIHA
(Ko ¥ HAMMEHOBAHUE)

YK-3. Ciocoben VYK-3.1. [Tonnmaer 3naem: >h(hEeKTUBHOCTD HCIONB30BaHHS
OCYILECTBISATH COLMATBHOE 3 dhexTUBHOCTD CTpaTeruu COTpYIHHUYECTBA ISt
B3aMMOJEiCTBHE U UCIIOJIb30BAHUSI CTPATEr UK JOCTHKEHHUS HOCTAaBJICHHON 1eny,

pe€aIn30BLIBATE CBOIO POJIb B | COTPYAHUYECTBA IS OIIPENEIIAET CBOIO POJIbL B KOMAaHIE.
KOMaH/1e JOCTHXKEHHS TOCTABJICHHOI Vmeem: mpenBuneTb pe3ysbTaThl JUYHBIX
LEJTH; OTIPEEIISET POIIh JEeHCTBUI M OpraHu3yeT paboTy KOMaHIbI

Ka)K/IOTO yYaCTHHUKA B JUISL IOCTHYKEHHUS 33/IaHHOTO Pe3yJIbTarTa.

KOMaHJIE; Bnaoeem: neMOHCTpUpPYeT TOHHMAaHHUE
pe3ynbTaToB JINYHBIX JEUCTBUH;

OMpeacIACT IMOCICA0BATCIILHOCTL MIaroB
JJI1 JOCTHUXKCHUA MMOCTaBJICHHONU IICNIH U
KOHTPOJIMPYCT WX BBIIIOJHCHUC.

YK-3.2 DddexrnBHO 3naem: pa3zHble BUIBl KOMMYHHKAIUU
B3aMMOJEHUCTBYET C YJIeHAMHU (ycTHyI0, THCBMEHHYIO, BepOalbHYIO,
KOMAaH/Ibl; y4acTByeT B OOMEHe | HeBepOalbHYI, pEalbHY, H JAp.) s
rH(pOpMAaINeH, 3HAHUAMHU PYKOBOJICTBA KOMAHIIOW W JOCTIDKEHUS
U ONBITOM; COJIEHCTBYET MOCTABJICHHOH 1IEJIN.

MIPE3EHTALUU Pe3yIbTAaTOB Ymeem:  yuuThIBaTh B~ COBMECTHOMU

paboTHI KOMaHIbI;, COOTIOAACT | ACSITEILHOCTH OCOOECHHOCTU TIOBEICHHS H
ATHYECKUE HOPMBI OOIIEeHNUs Pa3HBIX JIFOICH.




B3alMO/ICHCTBUA.

Braoeem:  meromamu 3G QPEKTHBHOTO
B3aMMOJCHUCTBHS C JPYTHMH YICHAMHU
KOMaHJbl, B TOM YHCIIC YYacTBYyeT B
oOMeHe uWHpOpManuel, B3HAHUAMH U
ONBITOM, ¥ TPE3EHTALUH PEe3yJbTaToOB
paboThl KOMaHJIBL.

YK-6. CriocobeH ynpaBiiTb
CBOUM BpPCMCHEM,
BBICTPauBaTh U
peann30BEIBaTh TPACKTOPHIO
CaMOpPAa3BUTHS HAa OCHOBE
MPUHIMIIOB 00pa30BaHUA B
TEUEHHE BCEH KU3HU

VK-6.1. Onpenensier ueiau
COOCTBEHHOM JEATEILHOCTH,
OIICHUBAS MYTU UX TOCTHXKECHUS
C Y4E€TOM PECYPCOB, YCIOBU,
CpENCTB, BpEMEHHOU
MEPCIEKTUBHI Pa3BUTHUS
JESATENbHOCTU U TIAHUPYEMBIX
pe3ynbTaToB

3naem: BO3MOXKHOCTH TPHMEHEHHS CBOUX
PECYPCOB M MX MPENENIOB Jisl YCIEHIHOTO
BBITIOJTHEHUS! IOPYYEHHOW PadOTHI.

Vmeem: mnposBIATH WHTEpeC K ydebe
u UCTIONIB3YET MPeI0CTaBIIsIEMbIE
BO3MOXKHOCTH JJISI TPUOOpPETEHUS] HOBBIX
3HAaHUH U HABBIKOB.

Braodeem:  ouenkodt  3ddekruBHOCTH
UCIIOJIb30BAHUSI  BPEMEHM M JPYTHX
pPECypcoB TpH pEIICHHH ITOCTABICHHBIX
3amad, a TaKKe OTHOCHTEIHHO
HOJIyYEHHOT'O Pe3yJIbTaTa.

YK-6.2. ®opmynupyeT nemu
COOCTBEHHOM 1A TEIEHOCTH,
OTIpeNeIsisl Iy TH UX
AOCTHIKCHUSA C YUCTOM
pecypcoB, YCIOBUH, CPENICTB,
BPEMEHHOMN NEPCIEKTUBBI
Pa3BUTUA ACATCIbHOCTU U
IUIAHUPYEMBIX PE3yJIbTATOB

3naem: BaXHOCTh TUIAHUPOBAHUSI
HEPCIICKTUBHBIX IIEJIeH eI TeITbHOCTH C
y4EeTOM YCIIOBUH, CPEICTB, TMIHOCTHBIX
BO3MOJKHOCTEI, 3TalloB KapbepHOT'o pocTa,
BPEMCEHHOI IEPCIIEKTHBBI PA3BUTHUS
JeATeIbHOCTH U TPeOOBAaHMI PBIHKA TPY/Ia.
Vmeem: ycTaHABIUBATH TPUOPHUTETHI
COOCTBEHHOI1 AESATEIBHOCTH, BEICTPANBAsI
IUTAHBI UX TOCTHKCHHS.

Braoeem: meTomaMu OLICHKH
Ppa3Ho0Opa3HBIX pecypcoB (JIMYHOCTHEIX,
NCUX0(HU3NOTOTUUECKHX, CHTYaTHBHBIX,
BPEMEHHBIX H T.1.), UCTIOIb3YEMBIX IS
pelieHus 3a/1a4 CaMOOPTraHu3aliy 1
CaMOpa3BUTHSI.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

Jucuunnuna «MeHeIKMEHT» OTHOCUTCA K 00s3aTeabHON YacTu OJ0Ka AUCLMILIMH y4eOHOro

mwiana. J{as OCBOGHHMS MAaHHOW JUCIHUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHS U BIAJCHHUS,
chopMupOBaHHBIE B Tpollecce 00y4YeHHUsT Ha YpPOBHE CpenHero (MmojHoro) obmiero obpazoBanus. B
pe3ysbTaTe OCBOCHUS NUCHUIUTHHBI (DOPMUPYIOTCS 3HAHUS, YMEHHs U BIaJICHUS, HEOOXOIUMBIE IS
HU3YUYCHUA MOCICAYIOIUX JUCHUIIIMH KakK 00s13aTeIbHON YacThu yqe6H0ro II'TaHa, TaK M 4YacCTHu
(dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOLICHHH.

2. CTpyKTYypa JUCHHUILINHBI
OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUUECKHUX Yaca.

CTpykTypa IMCUMIJIMHBI 1JI51 04HO-3204HOI (hopMBbI 00yYeHH s

Ob6veM aucuumiIuHbl B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C MeJarorndecKuMu
paboTHUKaMu M (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3aluu o0pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSIX, TP MIPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp Tun y4eOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexknuu 12
2 CemuHapbl 12




| Bceero:

| 24

O6beM TuCHHILTHHBI (MOYJIs) B (hOpMe CaMOCTOSATEIbHON PabOThl 00YUAIOIIUXCS COCTABIISIET

48 akaIeMUYECKHUX Y4acOB.

CTpyKTypa JUCUMILIMHBI I 3204HOH ()OpMBbI 00yYeHUs
O0beM NUCHUIUTMHBI B (OpME KOHTAKTHON pPabOTBI OOYyYarOIIMXCS C MeJarormuyecKuMu

paboTHUKaMu ¥ (WIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MpOrpamMmbl Ha
UHBIX YCJIOBUSIX, IIPY IPOBEACHUM YUEOHBIX 3aHATUI:

Cemectp Tun y4eOHBIX 3aHATHI KommuectBo
4acoB
1 Jlekuun 4
2 4
2 CemMuHapbl 4
Bcero: 12

O0beM TUCIUIUTUHBI (MOTyJIsT) B (hOpME CAMOCTOSATENbHON pabOThl 00YYAIOIIMXCS COCTABISET

60 akaJeMHUUECKHX YacOB.

3. Conep:kaHue QM CHUATIIAHBI

ynpasieHus (MCTOpHOTpaPuIecKuil 1
KOMITapaTHBHBIHN MOIXOJIBI K
MEHEPKMEHTY )

Ne | HammeHoBaHue pa3aena Conep:xkanue
JUCIUILINHLI
1. Hayunble mikosnsl 1 ipupoia Vnpasnenue u menedscmenm. OCHOBHBIC TIOHATHS U HUX

CPaBHHTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COAEPKaHNUE,
rpaHulbl NpUMeHeHus. lcropuueckue H  COLMANIBHO-
9KOHOMHUYECKHE MPEANOCHUIKA BO3HUKHOBEHHMS
npoQecCHOHATFHOTO MEHEHKMEHTA.

UlIxona nayunoeo ynpasnenus v €€ 3HaYCHHE B MOBBIIICHAN
npousBoautTenbHocTH  Tpyma. @Y.  Tednop  Kak
OCHOBOTIOJIO)KHUK IIOCTPOCHHS CHCTeMBbl 3()(HEKTUBHOTO
npousBojacTBa (Teimopusm). Jlenrouneie rpaduxu IJL
lanTra. [Ipuknannas vayka o newkennn ©. u JI. ['mabper.
Mexanuzanus Tpyna u konseidiep I'. dopna kak HoBas
TEXHOJIOTHsl OPraHU3aLUH IOTOYHOTO BBIILYCKA MPOIYKIIUH.
Aomunucmpamuenas wkona U KOMIUIEKCHOE YIIPaBJICHHE
NPEANpUATHEM: TEOpUHM «aIMuHHCTparum» A. daitons,
«paunoHanbpHOW Oropokpatun» M. Bebepa, «hopmanbHOi
opranmzanum» I'. YpBuka.

LlIkona yenoseyeckux omuoulenuti M €€ poiib B MHTETPALIUN
M YCTaHOBJICHUH «IOMJUHHOM TapMOHMH HHTEPECOBY
MeXIy paOOTHHUKaMH U aJMUHHUCTpaLMel (HEOKIACCULIN3M).
Bxnag M. ®@oiet B pa3paboTKy mMpoOeM MPUpPOIBI BIACTH
M MeCTa 4eJOBeKa Ha TPEeNNpUsATHH. XOTOPHCKHUE
9KCHEPUMEHTHl M KOHLEMNIMS «COLUAIBHOrO pabouero» 3.
Mbdiio B [POTHBOBEC KOHLEHIHMH «IKOHOMHYECKOTIO
pabouero» I'.  ®opma. IIpoGmemsl  0O0BEIUHECHHS
(dbopManbHOl M HeoOpMaTbHOW OpraHM3anuii B padoTax
Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u €
HCCIIEIOBAHUS:  TMOBEJCHYECKHE CTEPEOTHIbI, METObI
HaJIQ)KMBaHMUSl MEXIMYHOCTHBIX OTHOIICHHWH, COLHUAJIbHOE
B3aUMOJICWCTBHE M KOMMYHUKAIIMM Ha TPOHW3BOJICTBE.




Teopun wmotmBammu A.X. Macmoy, @.M. @'eprbepra,
. MakKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTens Ha MOTHBAaLlMOHHbBIE YCTAaHOBKU
pabotHuKoB (Teopun “X” u “Y” JI. Mak ['peropa).

Illkona wuayku ynpaenenuss W KOJIMYECTBEHHBIM aHaNN3
KayecTBa NPHUHATHS ONTHMAIBHBIX peuleHuil. TexTomorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. don
Beprananpu. KubGepnermka H. Bunepa. HccnemoBanue
omepanuii (TEOpuu MaccoBOro oOcCiIykuBaHMs A. DpiaHra,
urp JIx. Heiimana, nuMHEHHOro mNPOrpaMMHUPOBAHUS
x. Bb. Jlanumra, AMHAMHYECKOrO NPOTPaMMHUPOBAHMS
P. beinmana).

Opranu3zanus Kak 00beKT yIpaBICHUS
(cucTeMHBIN U CyOBEKTHO-00HEKTHBIH
MTOIXO/IBI B MEHEPKMEHTE)

Opeanuzayus: OHSITUE U CYITHOCTb.

OcHosHble  3aKOHLI  OpeaHu3ayuu:  CaMOCOXPAHCHWSI,
KOMITO3UIIMA / JEKOMITO3WIIMK (EAMHCTBA aHAlW3a W
CUHTE3a), NPONOPIHOHAILHOCTH (TapMOHHH), CHHEPTHUH,

HaMEHBIINX, HH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kputepun xmaccudukanmuu opraHuzanuii: colHaibHas
OpPraHU30BaHHOCTH (dbopmainbHsIe, HedopMallbHEIE),

CTEIICHD B3aUMOJIEUCTBUS c BHEIIHEN cpenoi
(MexaHUCTHYECKHE, OpraHudyeckue), popmMa cOOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHUIHIIANBHBIE, YacTHbIE,
OOIIIeCTBEHHBIC), IPAaBOBOEC IIONIOXKEHUE (KOOTIEpATHBEI,
XO03SHCTBEHHBIE TOBAPHINECTBA U OOIIECTBA), OTHOIIECHUE K
npuObUIM  (KOMMepYecKue, HEeKOMMepYecKue), BUA U
XapakTep JCATENbHOCTH  (Hay4Hble, NPOMBILIUICHHEIE,
(huHAHCOBHIE, TOPIOBBIE, CEpBUCHBIE u Ip.),
MacimTabupyeMocThb (xpymHBIE, CpelHue, Majble,
MHUKPONPEANPUATHSI), O0O0BEMY THONHOMOUYMH (dunuansl,
MIPEJCTABUTEIBCTBA,  OTHACICHHSA, JIOUYepHHUE  (PUPMBL,
MaTepUHCKUE KOMIIaHUM), (QOpPMHUpPOBAHUE OTHOLICHUH

BHYTpHU OpraHu3alnuu (xopmopaTHBHEIE,
WHIUBUTyAITUCTCKHUE, 3AXOKpATUIECKHE,
MMapTUCUTIATUBHEIE).

Cmpameeuyeckoe GuoeHue, MUCCUs U Yeau OpaHu3ayul.
Konnemmmuss MBO TII. Jlpykepa u o0coOeHHOCTH ee
HCIOJIb30BAHMS B IEJIOBOW MIPAKTHKE.

JKusnennwiti yuki opeanuzayuu: TIOHSATHE, KOHIEIIHH
JI. Teitrepa (1972), dx. I'pubouna (1981) u UK. Anuzeca
(1988), ux comepxkaHue, CpaBHHUTEIbHAS XapaKTEPHCTHKA
CTaJIi pa3BUTHUS COBPEMEHHBIX KOMIIaHUH.

Cucmema: moHsTHE, 0a30BbIE COCTABIISIONINE (dJIEMEHTEHI,
CBsI3H, BHEIIIHEE OKPYKEHHE, OPraHN3allMOHHbIE TPAHUIIBI) U
BHJIBI (3aKpbITast, OTKpbITast). CTPyKTypa M COJepKaHHE
CHUCTEMHOT0  aHaiuW3a B  MEHE[KMEHTE:  H3y4eHHue
OpraHM3alMU KaK €IMHOTrO LENOro; HcciaeloBaHue e€ MecTa
BO BHEINIHEH cCpene; BBbIACICHUE YHPaBISAIOWEH U
VIIPABISIEMON TTOACUCTEM (CYOBEKTHO-OOBEKTHBIM TOIXO);
noctwkenrne 3(dexrta cuHepruu 3a cyY€T UX NPaBUIBLHON
HACTPOMKH.

Cpeda opeanuzayuu: BHyTpeHHsS (1IeNd, 3a1a49H, CTPYKTYpa,
TEXHOJIOTUHU YIPaBJICHU, IEPCOHAT) U BHEUIHSS — MPSMOTO
(mOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayIUTOPHUH, MOTPEOUTEN) M KOCBEHHOTO (IIOJIMTHYECKUE,
MIPaBOBBIE, 3KOHOMHUYECKHE, HAy4YHO-TEXHUYECKHE,
JeMorpaduieckue, KYJbTYpHBIE, 9KOJIOTHYECKHE,




MEXAyHapoJHble (akTopbl) Bo3neicTBUs. MHCTpyMEHTHI
MoHUTOpHHTa W ckaHupoBanusa cpeasl (PEST-u SWOT-
aHanu3bl). AganTanus OpraHu3allid K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.

VnpaBiaeHdyeckuii  Tpyn U
cogepkanue  ((yHKIMOHAIBHBIN
MPOLIECCHBIH MOIXOBI
MEHEHKMEHTE)

€ro
u
B

Vnpasnenueckuti mpyo kak ocobwili 6ud uenoseyeckoll

desmenbHocmuy:  COCTaB  YYaCTHUKOB,  OCOOCHHOCTH,
MpenMeT, CpeACTBa, conep:KaHue, pe3yiabTart,
perIamMeHTHpPYIOUIHE JOKYMEHTHI.

Yuacmuuxu ynpaerenuecxoeo mpyoa — PyKOBOIHUTENN

(high-, middle- u low-management) ¥ HCIIOIHUTENHCKUAN
MEHEJUKEpCKUil  Kopmyc. JIuHelHble H  anmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpagienueckoeo mpyoa — OpUEHTalusl Ha
LeJW W LEHHOCTM OpraHu3aluy; aJAMHUHHCTPUPOBAHUE
IpOIIEAYpP, 00CCIICUNBAIOIINX COXPAaHEHUE €€ CTPYKTYPhl U
NOJJICPKUBAIOLINX ~ ONPENENICHHBI  pabouuii  pekuM;
AKICHTBI Ha MHPOPMATHOHHO-aHATUTUIECKY IO
JeSITENIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yhnpaBlieHHE  BpPEMEHEM H  JPYTUMH  PecypcaMu;
oTocpeIoBaHHbIC (HeMaTepHalIbHbIE) Pe3yIbTaThI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopmanms. EE
OCHOBHBIE CBOMCTBa W XapakTepuUCTHKH. TpeOoBaHHS K
uHpopMalMM B CHUCTeMax yOpaBieHUs. MeToabl ee
HU3MEpPEeHMSL.

Cpeocmea  ynpasnieHyecko2o  mpyoda:  W3TOTOBJICHHUS,
KOIHMPOBaHUsI, Pa3MHOKEHMs, XPaHEHHs, TPYNIHPOBKH U
MIOMCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAAa M Iepegadd
nHpopmamu.  ABTOMaTH3MpOBaHHOE pabodee  MECTO
MeHe/pKepa:  TpeOOBaHWUST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpPEACTBAM U MPOrpaMMHOMY OOECIICUEHHIO.
HudpoBoii MeHEKMEHT M €ro 3HaueHHE B COBPEMEHHOMN
YIIPABJICHUYECKON IIPAKTHUKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  (QYHKIHUA
MEHEDKMEHTA M UX BUABL: 00111e 0a30Bble — INIAHUPOBAHHUE,
OpraHu3anysi, KOOpAWHALINSA, MOTHBALMS, KOHTPOJIb; O0IIue
JOTIOJHUTENBHBIE — TPOTHO3WPOBaHHE, HOPMUPOBAHHE,
MIPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOLINE —
PYKOBOZICTBO, JIMAEPCTBO; CBSI3YIOLIME — KOMMYHUKAIWH,
yIpaBlieHUYECKHE pEIICHUS;, CIEeNUAbHbIE — YIPaBICHUE
¢uHaHCaMM, MPOM3BOJACTBOM, IOCTaBKAMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamMH, O€30MacHOCTBIO W 1Ip.;

CPEIOOPHEHTHPOBAaHHbIE  —  BHEUIHHWE,  BHYTPEHHHUE;
MPUYUHHO-CIIEACTBEHHBIE —  TIOJIE3HbIe, OecHoJe3HbIE,
BpeIHbIe; MEHTaJIbHO-(QUKCUpYyeMble — SIBHBIC, JIATCHTHBHIC;
110 JIOTHKE pacrpenencHus - CBOVCTBEHHBIE,

HECBOWCTBEHHbIE, JyOnupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBI TOAXOABI: OT pa3deeHUsl NEUCTBUM K HX
CHHTE3Y 4epe3 OM3HEC-IPOLIECCHI.

Pezynemam ynpaenenueckoeo mpyoa — yHpaBIEHYECKHE
peuieHus. Ux  3HaueHue,  CyIIHOCTh,  CBOWCTBA,
Kiaccuukanus u TUIIOJOTHSL. TpeboBanwus,

MpEeNbSIBIIEMbIe K YIpaBlieHYeCKHM perneHusaM. Craauu
IIpoLecca UX MPUHATHUS U PEATTU3ALINH.

Opeanuzayuonno-npasosovie O0OKyMeHmbl,
peanamenmupyowue  YnpasieHueckyro  0esimenbHOCmb:
yCTaB NPEANPUATHS, YUPEIUTENBHBINA TOTOBOP, CTPYKTYpa U
LITaTHAsl 4YHUCIEHHOCTh, INTAaTHOE pACHUCAHUE, NPABUIIA




BHYTPEHHETO  TPYJIOBOILO  pacCHOpsA]Ka, KOJUIEKTHUBHBINA
JIOTOBOP, STUYECKUHN KOJIEKC, MIOJIOKEHUS 0
MOJIpa3/IeJICHUsAX, JOJDKHOCTHBIE WHCTPYKIIMM U WHBIE
periamMeHThl.

Cmpanosvie paziuuus 6 HIAHUPOBAHUU U OPSAHUIAYUU
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas,  SAIMOHCKasd,
3alaTHOEBPOIICHCKAs, POCCHICKAs MOJIEITH MECHEIDKMEHTA).

PykoBoAcCTBO 1 MMAEPCTBO
(cuTyalOHHBIN U KOHTUHT€HTHBIN
MOJXObl B MEHEIKMEHTE)

Meneodocmenm kak uckyccmeo. YUeT WHIUBUIYAITBHBIX
0CcOOCHHOCTEH opraHM3aluu  (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecriedeHue) W ee paDOTHUKOB  (YEepPTHI
XapakTepa, IICUXOJOIMA, MOTHUBBL W  CTHMYJbI) B
3aBUCUMOCTH OT CUTYalMH (CUTYAIHOHHBIH OJXON).
Pykosooumenv u eco mecmo na npeonpusmuu: BIHUSHUE,
BJIACTh, POJIH.

Cmuau pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN U
nuOepanbHBId) U Memoodvl  ynpaeienus  (IPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATHBHEIE, 9KOHOMHYECKHE,
conyanbHO-TIcuXojorundeckue). OcobeHHOCTH UX BBIOOpa U
NPUMEHEHHSI B COBPEMEHHOH NMPAaKTUKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, TpupoAa, BuILl ((hopManbHOE,
HedopMabHOE). XapakTepHble YepThl M THIIBl JIMAECPOB
(aBTOKpaTHUYECKUI, IEMOKPATHUECKUIL).

Teopuu nudepcmsa: «senukoro yenoeka» (E. Boprarr),
curyaronnsie  (9.0. Ounpnep), NCUXOaHATUTHYECKUE
(3.J1. bepn), mwmuHOocTHO-cuTyarmonnble (JIx. bpayn),
atpubytuBHsle (P. Xpro3-P. [Lxunert—/x. Kypown),
oOMmeHa, wnu TpaHcakTHoro ananmuza (®. Xelizep),
Ha ocHoBe Xapm3Mmbl (IIx. beprer), TparnchopMarmoHHOTO
munepctBa (Cr. Komnun3), naTepakTuBHOTO Muaepcrsa (H.
XotopH), cepucHoro Juaepctsa (P. 'punnud) u np.

Hnousuoyanouvie  xawecmea  audepog:.  (pU3NIECKHE
(3HEPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTD, PELIUTEIBHOCTS), COLIMAJIbHBIC
(0OUIUTENBHOCTD, CIIOCOOHOCTH [IpUBJIEKaTh

K COTPYAHHYECTBY JIpPYTUX JIONIEH, yMeHHe paboTaTh
B KOJUICKTUBE, TAKTUYHOCTb, JUILIOMATUYHOCTH), TPYIOBBIC
(HalIETICHHOCTh Ha JIOCTHKCHUE pe3yJbTarta,
I0OOpPOCOBECTHOCTH, B paboTe, YIIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpPEHHOCThL B ce0e, DSHTy3WasM, >KEJIaHWe
PYKOBOIWTB, HE3aBUCUMOCTbh, YECTHOCTD U TIPSMOTA).
Cmunu qudepcmea: OJIHOMEpHbIE (KOHIICTIITTH

. MakI 'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOrOMEpHBIC
(xonuernun  P.  bmeiika, JIx. Moyrton, II. Xepcu,
K. bnanmapa).

Cunvuvie u crnadvle cmopoHbl pYKOBOOCMEd U AUOepCmEd:
CPaBHHUTEJIbHASL XapaKTEPUCTHKA.

Dmepooicenmnocms U KOHMUHeeHMHbIU — 100x00. WX
BIUSHIE HA OPTraHM3allMOHHOE IIOBEJCHWE M €ro HOBBIC
HACTPOMKH, OCHOBaHHBIE Ha OaJIaHCE CHCTEMBI M CUTYaIIHH.

JIMYHOCTD U KOJIJICKTUB.
CaMOMCHEPKMEHT U
KOMaHI000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MPOEKTHBIN TIOJIXO/BI B MEHEKMEHTE )

Yenosex u cghepvl e2o dicusHu: 310pOBbE (CaMOUYBCTBHE,
BHEIUHUHA BHJ, NOJBIKHOCTh, HACTPOCHHE, MHUTaHUE,
PEXUM, CIIOPT, COH), OKpYyKEHHUE (POTHBIE, KOJUIETH, IPY3bs,
coceny, OIIMOHEHTHI), OTHONIeHHs (oOmmeHne, Ipyxkoa,
nr000Bb, CceMbsl), Npu3BaHue (pabora, Kapwepa, OH3HeC,
npodeccus, 3aHSTOCTb, COLIMAJIbHBIH cTaryc),
o0ecrieueHHOCTh  (OXOBI, PAcXOMbl, YCIOBHA >KH3HH),
SIPKOCTB KU3HU (pa3BICUCHUS, OTABIX, X000H, MyTEIIECTBUS,
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BIICUATIICHHS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
OYXOBHOCTH), CAMOCOBEpILIEHCTBOBaHUE (0OydeHue, padora
HaJg  CcoOOW, JUYHOCTHBIA  pocT). PeakTuBHBIHA

Y TIPOPEAKTUBHBIN MOIXObI K TUNIAHUPOBAHUIO JKU3HU.
Camomeneodxcmenm: ONPENCICHUE IUYHBIX [EHHOCTEH
u nyTted ux goctmwxeHus. SMART-ananu3 u epeBo Lemnei.
OCoOeHHOCTH UX HCITOIF30BaHUS B IUIAHUPOBAHUN KaphEPHI
(cTparerust caMopa3BUTHA).

Opeanuzayusi  auunozo mpyoa. DakTopel W yCJIOBUS,
HampapJieHHbIE Ha TIOBBIIEHHE €ro pPe3yJIbTaTHBHOCTH:
dhopmupoBaHue u pa3BUTHE PO EeCCUOHATHEHBIX
KOMIICTCHIIMH,  BBIpadOTKA W COBEPIICHCTBOBAHUC
WHAWBHUIyaJIbHOTO  pabodero  CTHIS, OCHAlleHHe U
opraHu3anus pabouero Mecra, BbIOOP ONTHMAJBHBIX
UCTIOJTHUTEIBCKIUX U KOMMYHHKATHBHBIX TEXHUK.

«bonvuas namepkay gaxmopos JUYHOCTU:
9KCTPaBEPTHOCTh (KOMMYHHKa0eIbHOCTh W KOMQOPT B
MEXJIMYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTh
(mobponayune, MOHMMAaHUE APYTUX, JOBEPHE, IPOLIEHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaIEKHOCTD,
CTa0WIBHOCTL ~ YMEHHE  OOpOTBCS 32  pe3yibTar);
SMOIIMOHANIbHAS  CTaOWJIBHOCTh (CTEHCHb CIIOKOMCTBHS,
SHTYy3Ua3Ma u YBEPEHHOCTHU WIIH, Hao00poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HHTEPECOB,
KpEaTHUBHOCTh, AapPTHCTU3M, TOTOBHOCTh K BOCHPHATHIO
HOBBIX HICH).

Ihanuposanue u ynpagienue pabouum epemenem (Maim-
merneOxwcmenm). Konnenmus —«OamaHca MeXay JIHYHOU
KU3HBIO ¥ paboroi». MeTomukn OpraHuzamul  u
a3 dexTuBHOTO HCMONb30oBaHus Bpemenn: ALPEN-meron,
nupamuaa @panknuHa, npuHnun Ilapero, ananmmz ABC,
matpuna /. Ditzenxayaspa, CIIMCKH 3a/1a4y U AeJ, HHTEIICKT-
kapTel (mind maps), XpoHOMETpax, rpaduk pabOTH Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponw 6 matim-menedxrcmenme. OCHOBHBIE OLIMOKH,
MIPETSATCTBYIONINE BBHIMOJHEHUIO TIOCTaBJICHHBIX IleNiel, U
CHOCOOBI MX KOPPEKTHPOBKH (MCIIPABIICHUS).

Ilepconan rkax umnepamuenvlli pecypc OpeaHu3ayuu u ee
2naeublll uHmesniexkmyanvusii kanuman. HoBble KOHUENUIUU
HR (smxoxpatusi, reiiMm3anus, ympaBieHHE MPOSKTaMH,
MapPTUCUITIATUBHBIA MEHE/KMEHT, YIpPaBJICHUE 3HAHUSIMU U
JIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJUICKTUBHBIX (DOPM Tpyaa.
Komarnooobpasosarnue — cospemeHHas NpoSpeccusHas
gopma Koonepayuu u compyoHUUECmEd 8 OpP2aAHUIAUUL.
[Monsatue «xomaHney. Ee OCHOBHBIC THIBI: BEpTUKAIbHAs,

TOpU30OHTaIbHAS, KOMHUTET, CIieUaIN3UPOBAHHAS,
camoyrmpasisieMasi, BUpTyanbHas. Ctamuu QOpMHUPOBAHWSL.
JeTepMuHAHTHI ee CIUTOYCHHOCTH: KOMaH/THBIC

B3aMMOJCHUCTBUS,  OOLIME 1€, IPUBJICKATEIbHOCTh
KOMaHJbl U1 KaXXIO0ro €€ WIeHa, MOTHBALlMA YYacTHUKOB,
COLIMATBHO-TICUXOJIOTHUECKUH KIUMaT (OpraHu3allMioOHHas
KyJIbTypa), PyNIOBO€ MIPUHATHE PEIICHUH.

Ynpaenenue xongnuxmamu 6 xomamoax. VX npudnHBI
(menocTarox pecypcoB, HEYETKOe pasfencHue
00s3aHHOCTEH, KpU3UC KOMMYHHUKAalMH, JUYHOCTHBIE
ACMeKThl, pa3NW4Ms BO BJIACTH M CTaTyce), CTHIH
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(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IINKTA, KOMIIPOMHCC,
MIPUCIIOCOOJICHHE, COBMECTHAsl HAEATENIBHOCTH) U METO.bI
yperynupoBaHusi (€M  BBICIIETO YPOBHS, TOpru /
MIEPETOBOPEI, MOCPETHUIECTBO, CTHMYJIUPOBaHUE
KOMMYHUKaIUi).

Ipeumywecmea u Hnedocmamxku pabomsl 8 KOMAHOAX.
[ToTeHuMaNbHbIE BHITOABI U M3AEPKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Hns  mpoBeneHHs  y4eOHBIX

3aHATUA 110

JAUCIIMITIIMHE HCIOJIB3YIOTCA Pa3INYHEBIC

o0Opa3oBaTenbHbIe TEXHOJOTHH. {15 opraHuM3anmuu y4eOHOTO MpoIecca MOXKET OBITh HCIIOJIB30BAHO
AJIEKTPOHHOE 00yUYeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTelIbHbIE TEXHOJIOTHH.

5. OueHka IVIaHUPYeMBbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oleHUBAHUA

Dopma KOHTPOJIA Makc. KOJIM4€eCcTBO
0aJ1J10B
3a oany Bcero
padory
Texkynmi KOHTPOJIb:
- OTpPOC 5 bannos 30 6annos
- ydacTue B 00CYKJE€HUH TEOPETUUECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHUSIX
- BBIIIOJIHEHUE IPAKTUYECKUX 3aJaHUN HA CEMUHAPCKUX 3AHATHUIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYyAIIHiA 10 6annos 10 6annos
[IpoMexxyTo4Has arTecTanus — YK3aMeH 40 GamioB
Hroro 3a cemectp 100 OansoB

[Tony4yeHHbIN COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIUILIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B cooTBETCTBUU C TaOIULICH:

IITxama
100-6anmnpHas mkana | TpaauiroHHas MIKaia ECTS
95 -100 A
2394 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 - 67 D
50_55 YIOBJIETBOPUTEIHHO B
20-49 FX
0-19 HEY0BJIETBOPUTEITHHO HE 3aYTEHO v

5.2 Kpurtepuu BbICTABJIEHNS] OLIEHKH IO JUCHMUILIIHHE
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Bauisl/ | Ouenka mo Kpurepuu oneHKH pe3yJibTaTOB 00y4eHHUsl 110 TUCHUTIIHHE

HIkana | aucuunInHe
ECTS

100-83/ OTJINYHO BricTaBnsieTcst 00y4aromeMycsi, €CITH OH TITyOOKO M IMIPOYHO YCBOMIJI TEOPETUUCCKUN U
AB MIPaKTHYECKUI MaTepHal, MOKET NPOJEMOHCTPHPOBATH TO HA 3AHATHAX H B XO/Ie
NPOMEXYTOYHOI aTTeCcTalu.

OOyuarouuiicsi NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepual,
YMEET yBS3bIBATh TEOPHIO C MIPAKTHKOMH, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccroHaNbHOM HAaNPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, IIPABUIIBHO
00OCHOBBIBAET MPUHSATHIE PEIICHHS.

CB00OOHO OpUEHTHPYETCS B yueOHOM U TPO(ecCHOHABHON JINTepaType.

OtneHka 1Mo AUCIMIUIMHE BBICTABISIIOTCS 00yYaronieMycst ¢ y4ETOM pe3yIbTaToB
TEKyLIEeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akperuiéHHbIe 3a JUCHUILIMHON, CHOPMUPOBAHBI HA YPOBHE —
BBICOKUNY.

82-68/ XOpOIIIOo BricTaBnsercs o0y4aromeMycsi, €CITH OH 3HAeT TEOPETUIESCKUN U MPAKTHIECKUN
C MaTepuall, FpaMOTHO U MO CYIIECTBY U3/araeT €ro Ha 3aHATHAX U B XOJ€
MIPOMEXKYTOYHOH aTTECTAINH, HE JIOIYCKas CYIIECTBCHHBIX HETOUHOCTEH.
OOyuaronuiics MpaBUIILHO MPUMEHSET TEOPETHYECKUE MTOJI0KEHHSI IPU PELICHUH
NPaKTHYECKUX 33/1a4 Ipo(ecCHOHAIBLHOM HAlPaBJIeHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaICCT HGO6XOJII/IMBIMI/I JJISA OTOrO HaBBIKaAMU U l'IpI/IéMaMI/I.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCs B yueOHOU 1 IpodhecCnoHalIbHOIL JIuTeparype.
OreHKa 1Mo JUCIUIUTHHE BBICTABIISIOTCS 00yJaromeMycs C YIETOM Pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUHOM aTTECTALIMH.

KommeTenmmu, 3akperui€HHbIe 3a TUCIUILIMHON, c(hOPMHUPOBAHEI HA yPOBHE —
«XOPOLIHIY.

67-50/ YAOBIIETBO- BricTaBnsieTcs 00y4aromeMycs, €Cii OH 3HAeT Ha 0A30BOM YPOBHE TEOPETHUYCCKHI U
D,E PHTEIBHO MpaKTHIECKUit MaTepual, 0MyCKAeT OTAETbHbIC OIIMOKY TIPU €ro U3JI0KEHUHN HA
3aHATUSIX U B XOZI€ IPOMEXKYTOUYHOH aTTecTalyu.

OO0y4aromuiics: NCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYAHEHUS B IPUMEHCHUN
TEOPETUICCKUX TTOJIOKEHUH TIPH PEIICHNH MPAKTHYECKUX 3a1a4 PO eCcCHOHATFHON
HaTPaBJICHHOCTH CTAaHAApPTHOTO YPOBHSA CIIOKHOCTH, BIIaIeeT HEOOXOAUMBIMH ISt
9TOro 0a30BBIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHpYET TOCTaTOYHBIN YPOBCHD 3HAHUS YICOHOH TUTEpPaTyphl O AUCITUTLTHHE.
Or1ieHKa M0 JUCHIHUILUIMHE BBICTABIISIOTCS 00yJYaroeMycsi ¢ YIETOM Pe3yJIbTaToB
TeKyIeH U IPOMEXYTOUHOMN aTTeCTaIIH.

Komnerenim, 3akperyi€éHHbIe 3a TUCIUILINHOMN, C(OPMHIPOBAHEI HA YPOBHE —
«A0CTATOYHBINY.

49-0/ HEYIOBIIET- BeicTaBisieTcst 00y4aronieMycs, eclii OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHYCCKHM
F,FX BOPHTEIILHO U TIPaKTHYECKHH MaTepHal, 10IycKaet rpyObIe OIIMOKH IPH €T0 H3JI0KCHUH Ha
3aHATHAX U B XOJI€ MIPOMEXKYTOYHON aTTECTALIUH.

OO0y4aromuics UCTIBITBIBACT CEPhE3HBIC 3aTPYAHCHUS B TPUMEHEHHH TEOPETUICCKHX
TIOJIOXKEHHH TP PEIICHAH MPAKTHYECKUX 38124 TPO(HEeCCHOHATPHON HAPABICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTH, HC BJIaJICCT HeO6X0}II/IMLIMI/I JJIA 3TOT'O HaBBIKAMU U
npuémMamu.

JemoHcTpHpyeT pparMeHTapHbIe 3HAHUS y4eOHON JIUTepaTyphl 10 JUCIUILIHHE.
OueHKa 10 AUCHUIUIMHE BBICTABISIOTCSA 00yJaIOIEeMycsi ¢ YYETOM pe3yJIbTaTOB
TEKyILIeH U IPOMEXYTOYHON aTTECTaLUH.

KoMnereHIMH Ha YPOBHE «IOCTATOYHBINY, 3aKPEIUIEHHbIC 32 IUCUUILIMHOMN, HE
c(OpPMHPOBaHBHI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) A TEKYLIEro KOHTPOJS YCIEeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMH 00y4aroOIMUXCS M0 JUCIUIIIHHE

BOl'lpOCbI AJIA MPOBEACHHUA OMPOCa B paMKaX TEKYIIEro KOHTPOJIA YCII€BAeMOCTH
1. HCTOpI/I‘-IeCKI/Ie U COMAJIBHO-3KOHOMUYCCKHUEC NPCAINNOCHIIIKN BO3ZHUKHOBCHHUA HpO(I)CCCI/IOHaJ'ILHOFO

MEHEHKMEHTA.
2. YnpaBneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEINIbHASI XapaKTEPUCTHUKA.
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3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHHUE MPEIPUATHEM.

5. llIkomna yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIICIICHUH YeJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOoBbIIeHHS () ()EKTUBHOCTH pabOTHI Jito1eH J1I0001 OpraHu3aluu.

6. llIkona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEeJOBAHUS.

7. KonnuecTBeHHBIE (MaTeMaTHYECKUE, CTATUCTHUECKHE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEIN MEHEKMEHTA.

9. CucTeMHBI, IPOIIECCHBIN U CUTYAallMOHHBIN IMOAXO/bI B YIIPABICHUU.

10. IlonsiTre u cymHOCTh Oopranu3anuu. Kinaccuduxamnus opranuzanuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO W POJIb LEJIEBOrO YIPABJICHHS B
COBpEMEHHOM Nen1oBoil npaktuke. Konnenuus ynpasienus no uensim (MBO) I1. [Ipykepa.

12. X Kvi3HeHHBIN UK OpTaHU3aIliU: TTOHATHE, KoHTlenuu A. Anuseca u JI. ['peiinepa.

13. IlonATus «cucreMay, €€ COCTaBISAIOLINE.

14. CyOBeKTHO-00BEKTHBIN TTOIXO0/1 B MEHEPKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSsI U BHEHIHsSA. MIHCTpyMEHTbl MOHUTOPMHIAa M CKaHUPOBaHUS
cpensl (PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHA YEIOBEYECKOW JIEATEIHHOCTH. YYaCTHHKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHHU YIIPABJICHUS B OpraHU3AINH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJIEHYECKOro Tpyaa. VX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCCU(UKALIUSA U TUTIOJOTHSL.

21. Metoapl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuau ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH X BBIOOpa
U IPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIIPABICHYECKYIO JEATEIbHOCTh
OpraHu3alL}H.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyIbTyphl. KynbpTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCIOBHAX: XAapaKTEPUCTHKA CTHJIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINSI B OPraHU3ALIAH.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEI)KMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsie ctuim auaepctsa. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin tujaepcrsa. Teopun P. buelika n Jlx. MoyTon, I1. Xepcu u binanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIBHO-3KOHOMUYECKasl CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS caMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIpPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMaHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIUK COTPYITHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUS, NPUUYMHBI CONPOTHBIICHUS I€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAMTENS B pa3peIieHUN KOH(QIUKTOB.

36. TaliM-MEHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranne u
OpraHu3anys BpeMEHHU.

38. Texawnka rmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.
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IIpakTHyeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. (PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKKJIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTajla MEHIO, MOKa
opuuaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauaia — CEero/Hs HauHeM ¢ KoHna. 1 aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancss moapyre, ¢ kotopoil TaTesiHa paborana B UT-otnene: obe
JICBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax
ciyuutcst cooi. Ho Bce pabGortano kak yacel, 1 TaTbsHa, yTOOBI He CUAETH 03 Jena, HanpocuiIach B
MTOMOUTHUIIBI K MHKEHEepaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypumro! S HaM BHHA 3aKa3aja, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tax u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszBan Koncrantua EropoB, HadaJlbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIUPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HadaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCS, J]a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Ilogoxnu, naBait mo nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4u, LIEJM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTepecHee. B o0miem, cBaJIMBAIO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIupeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMumna yoknynacek ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpamieHus u3 CubupH mpomuia yxe Henens, HoO TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanesarunetHss Vpuna I'eoprueBna Kynnnosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIAa TPOQPECCHI0O U
nopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpAa.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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[Tocne xomanaupoBku TaThsiHa ¢ ABHOM HEOXOTOM MOSBISAJIACH B OTAEINE, YErO paHbllle 3a Hel
He 3ameuarnoch. OmnasnpiBama. Ha pgemoBble muchbMa KOJUJIET OTBeYasia C OOJBIION 3aJepKKOH.
«/3BUHUTE, cTyyaliHO yaamniia», — OOBACHSATIA OHA HECKOJILKO pa3 B MHChMaXx.

— Y0 310 € Hel? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHUIa
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JIENO.
«HuTepecHoe kuHo, — moaymana KyaunoBa. — BooOrie-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIeH He XBaTaeT. A OHA y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEIN.

— VY Hac mosBWIACh HOBas 3ajaya. byxraiarepsl mnomnpocuiaum uHTerpupoBath «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa IpOrpaMMbl MOHHTOPHHTA I'PYy30B H,
BO3MOYKHO, IOMOYb MH)XEHEPaM ONTUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM TIPOEKTE, TaThsiHAa 3aBOJIHOBaNAch. IIpOEKT OBLT CIIOKHBIN:
IpeArnoiarajgoch NpyuBIeueHHEe aBTOMOOMIBHOTO0, KeJIe3HOI0OPOKHOTO U BOJHOT0 TpaHcnopra. HyxHo
OBLIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
Oapx. M, BeposTHO, MOJHMMATH JMHHM DJEKTpOIepenad M IYyTENpOBOABI, PACIIUPSTH JIOPOTY.
«Bo3MoXxHO, 51 yxe Oyaqy 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MOjApoOHee, — moabIToxkuia KynuHoBa. —
YaruiblrnHa, a BaM MOKa HY»KHO OYE€Hb IOCTAPAThCs 3aBEPIIMTh MPONUIBIA NMpoekT. HemoueTroB y Bac
MHOTO.

— Ho BBI k€ rOBOpWIIN, 4TO B LIETIOM HEIUIOXO?

— Jla, ecau 3a BaMH MOCTOSHHO TpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTs pyKaBa, IIOCTOSIHHO MEPEIEIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTesiHa. — OOBSICHITH HAIO TOJIKOM, TOTAA U TIEPECIIbIBATh
HHYEro He MPUAETCS — a TO MIIYT KO3J1a OTIYIIEeHU .

VY YannbsiruHoil Oblla OfHa OCOOEHHOCTh: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauia mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bornipocam». Ho mocne toro kak KynnHoBa menvkom OoTHpaBuiia B KOP3UWHY €€ MPOEKT, YarnapiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOWiach M BbIOpOCHIAa BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsI Hi BO UTO HE CTABUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A 10 3TOro OHa HE XOTena
O(UIHATEHO TPOCUTHCS B IPYTroi oTned. PykoBoauTensHuIa mopyunia el mpuaymMarb 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHYECKHUX mporpaMM. [loToM HyXHO OBUIO MOMOYB
KOJIJIEraM HaWTH OIIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JIUjach TaThsHA.

[loHsB, 4TO TakKUMHU TeMIIaMM OHA HUKOTJa HE 3aKOHYMT, TaThsiHa pelinyia MOTrOBOPUTH C
Kynunosoii.

— Hpuna I['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y nepeltn B oraen Kk KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOM ITO 3TOMY ITOBOAY. A BBI, KaK 51 IOHUMAK0, PELININ
IPOCTO MOCTaBUTh MEHS nepes (pakToMm.

— Her. Xorena cka3aTe BaM paHbllle, HO HAJIEsUIaCh CHa4aJla 3aKOHYUTh CBOM JENa 31eCh. Y
HEro B OTJelie MHEe MHTepecHEel — TyT cKyuHo. S TaMm GoJbiiero 100bt0ch. M mosb3bl 0T MeHs OyeT
OoJbIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch po cebs KyamnoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os ATO JHINb CKy4HO? MHTEpecHO — HEe WHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM MOJIXO0M K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctrxeHni. OuH pa3 Bbl ChE31MIM B KOMaHIMPOBKY — U Bce? Pemmnm nonpomarscs?

Kapbepa camoii Mpunsl KynnnoBo# ckimaneiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJE]I O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWM. SI3bIKH
MIPOrpaMMUPOBaHMs, yIpaBleHUYeCKoe oOpa3oBaHHE, CTAXUPOBKH B EBPONEHCKUX M a3HaTCKUX
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JIOTUCTUYCCKUX LCHTpaxX. B ece kabuHere BHCEIO MHOXECTBO JUITIIOMOB, CepTI/I(I)I/IKaTOB. B yriy
CTOAJIM CTATydTKHM 3a CIIOPTHUBHBIC OOCTHXKCHHUA: KOT'JAa-TO OHa HpO(i)eCCI/IOHaJ'IBHO 3aHuMaJiachb

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJNa TaTbsHa, OrJsabIBasi KaOWHET
PYKOBOJIUTENBbHUIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, s &1y OT Bac pe3yJlbTaTUBHOM paboThl, — moBbicuia rosioc Upuna 'eopruesHa,

YJIOBHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIE TIOCMOTPHUM.

Kynunosa B3risgom mpoBoauia TaTesHy A0 aBepu kabuHerta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IeNIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsiM cOTpyAHHMKaMm, 3Hala OHA, XOTENOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TaTbsiHbel: paboTaeT B KOMITAHUH CEMb JIET, TO/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBINICHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 3JeChb HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/a T'€HIUPEKTOP
KoMmaHuu Dayapa MozxyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciaM KOro W IpOABUIraThb, TO TE€X, KTO JABHO ATOr0 XOYET MU J0Ka3aj, 4TO yMeEeT
paborats, nymana Kynunosa: «Tpu roga Bcero Tyt — H y»e coOupaercs Kyna-To nepexoauts. [la 3a
3TO BpPEMsI YEJIOBEK TOJIbKO OHUMAET, KaK YyCTpOeHa KOMIIaHus. .. A YaribIriHa u 3Toro, moxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHa HE BbIAEpKana U Hanucana EropoBy. «Koncrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummarusupoBan Monoaoi corpynnuiie. Ha npoekte B Cubupu oHa MOHpaBHUIACH €T0O
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W IPEUIOKWIA €My B3ATh TaTbsiHy K
cebe. «Ho uTo s Mory caenath?» — B3JIOXHYJI OH W Hamucal: «5l HE MOTYy Ha 3TO TOBIUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noayMaina TaTesiHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B obmiem, Hago0 10Ka3arth,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHum

Yepes wmecanr B kabuHere TeHaupekTopa «CrnenrpaHcaopa» MPOXOAWIO —COBEIIAHHUE.
PykoBoaurtenu noapasneneHuii, GuHaHCOBBIA TupeKkTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 p€KaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynmHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIHTh HOBOE
MIPOrpaMMHOE OOecTeueHUEe LETUKOM.

— MBI 3HaeM 3Ty KOMITaHHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO ITPH HAIIMX 33Javax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIs BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepiuina ee B3risagoM. OHa SIBHO pacCuMThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecian mbl Bce ke kynuM 310 I1O, TO OmATH CTOJIKHEMCS CO CTapoil MpoOJIeMOH,
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOPHMHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO CleXeHMs. B urTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K HeW HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a YETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaK HE
oryyuTcs!
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OO0cyx/IeHHE TIepepacTalio B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K EropoBy?
— Bosce HET, — OIlpaBJbIBajIaCh anJ'II)Il"I/IHa, IbITasACh CKPBITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUUYECKOW TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOoCTh pacCyKAaTh O MpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “‘00JBaHOK’ U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBiieHHOW. «M depT MeHs AepHy!n
HOWTH NPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOpuTenbHO
Ha MEHsSI CMOTpel...» — B3jbIXxaja oHa. Jlronmuna PaTkuna, yBHIIEB HOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiau exarb? Tl uaemp 1Mo rpabisM, HAOWBACIIh IIUIIKH,
CTapaenbCs 4To-To Joka3atb. OHO TeOe Hano? Eciu Tl X04elb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail BceX MpOTUB cels1. OHa ke HOpMaJibHAs
TETKA.

«A neWcTBUTENBHO, — 3aayMainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurs Yanasiruaoi?

Bonpocui:
1. Kakue ¢aktopsl, BClIEACTBHE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu a1 Hee?
2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbI?
3.  OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATUS peleHui B komnanun? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIM B opranuzanuu? Memaer u 310 pabodyemy mporieccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?
5. B uem cocrosuia rnaBHas omunOka TaTbsHbBI, KOT/Ia €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
I10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?
6. B yeMm 3akirodeHa CyliecTBEHHasl pa3HUIA MEKy TaThbsIHOM U €€ HayaIbHULICH?
7. Kak M3MEHWINCh OTHOIIEHHS MeXAYy TaThSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHWH
Tarbstabl yiiTu? Yem ObulH BBI3BaHbBI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynnnoBa B Bo3MokHOM yxozae TaTbsiHbI?
9. Ecnu 0b1 Taresana Hanmcana nucbMo EropoBy paHbliie, YTO MOTJI0 U3MEHUTHCS?
10. TTouemy TaresiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJlaBHas mpobsema e€ no3uuun’?
11. Kaxum c Bareii Touku 3peHust J0HKEH OBITh alrOpUTM JCHCTBHM COTpYAHUKA IPH Iepexo/ie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:
a) A.Daitonem;
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0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJI0M NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAaMOCTOATEJIbHOI 00J1aCThI0
HCCJIeJOBAHNM, IPUHAJICKHT:

a) A.®daitomio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI yIpaBJeHUs1 ObLI NPeIO/KeH:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.

4. IIpobJseMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJI0TBPALLCHHE HCKAKECHHUS
HH(pOpMaLMHU NPH NepeJaye ee yepe3 yBeJMYHUBaIONIeecs KOJINYECTBO YPOBHell ynpaBJieHUs —
3TO

a) IICHTPATU3AIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaINu3allusl.

7. OTHOCHTEILHO CAMOCTOSITeIbHbIE, CIIEIHATH3HPOBAHHBIC U 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHHU yTIpaBJICHUS;

0) pyHKIIMK yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uH(poOpManum, KOTOPO pacmnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewmIHe# cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HeHHOCTb HJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.
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10. Opranu3anmio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
a) HaJIM4ne HECKOJIBKUX LIEJIEH;
0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;
B) HE3aBUCHUMOCTb OT OKPY’KEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKHUBAIOTCHA OJarogaps
CJIeIYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsanun ABH:KeHHe MHPOPMALMH W YNPaBJEHYECKMX PelIeHHH MO0 TeM WM HHbIM
(pyHxuusivM ynpasieHus odecrneqyuBaercs 0J1arogaps cBs3sm:
a) QYHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranu3anuu ABMKeHHe HHPOPMALMH M YNPABJCHYECKHX PelleHMi MeX1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps cBs3sim:
a) QyHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaejeHueM:
1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IMTyTEM CO3JaHUS
9KOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIEH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHbBIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIICHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATETLHOCTH
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apuarHmam. Omeemos
a) COIMAITbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbIE (OPraHU3allMOHHO-PACIIOPSIUTENbHBIE);
T') COLIMAJIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIE) PYHKIIUM YIIPABJICHUS TECHO CBA3aHBI € (CO) CIeAYIOIINM:
Vkaoicume He menee 08yX 6apuanmos omeemos
a) crieunUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTaHOB yIPaBJICHUS;
B) HOJIZIepKaHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeejeHuemM.
1. JTupepctBO
2. Bnusaue
3. PykoBoacTBO
Yemanosume coomeememeue medncoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apUaHmMam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIMSHNE HA MOBEJEHUE IPYTUX JIHIL
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTJIEJIbHBIC IMYHOCTH WM TPYTIIBI,
HaIpaBJIsAs UX YCUIIMS Ha JOCTHKEHHE LIeel opraHnu3ainuu
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B) YMCTBEHHBIN U (PM3UUECKUH MPOLIECC, B Pe3yIbTaTe KOTOPOI'O NOJYNHEHHbIE BBITOIHSAIOT
MpericaHHble UM O(HIIMaTIbHbIE TOPYUYEHHUS U PELIatoT Olpe/ieJIeHHbIE 3aaun

17. B cooTBeTCcTBHH ¢ NOBeeHYecKOl Teopueil muaepcrsa K. JleBnna, pykoBoauTe/ib, KOTOPbIii

€IMHOJTUYHO MPUHUMAET pellleHHe M U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAeTC. ..

a) 1ubepainom;

0) aBTOKpaToOM;

B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3agaya peryMpoBaHHMA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJedyIOLIel rpynmne

MeTOJ0B yIpaBJIeHHS.

a) COLIMAJIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAM4YeCKOe ¥ HH(popMAIMOHHOE 00ecTieyeHne TUCUUTILTHHBI
6.1 Cnmcox MCTOYHUKOB H JIMTEPaTyphl
HUcTounuku

1. Koucruryumss Poccuiickoit ®Penepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickon ®@enepaunu: Yactu I, II, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenbcTBa PO,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:

Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-€ u3j., nepepad. u npon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3omnotoit ¢GOHA POCCHICKUX YUESOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocka, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1I. OcHoBbl MeHeKMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHEITHEH
toproeiyu; Ilog pen. B.M. Koponesa. - Mocksa: Marucrp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemxmenT. TpanuionHsle 1 coBpeMeHHble Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313
8. Munsnep, b. 3. Teopus opranuzanuu: yuebnuk / b.3. MunbsHep. — 8-¢ usn., nepepad. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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9. MsuuHn, 10.B. Menemxkment. YueOnuk / 10.B. Msunn, K.A.Tiopuna. - Mocksa: HUL| Undpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.JI., Urommna M.A. Menemxment. Yueonoe mocooue / C.J1. Pe3nuk, U.A. Urromuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
11. Tuxomwuposa, O. I'. MeHeKMEHT OpraHU3aluu: TEOPUs, UCTOPHUs, IPAaKTUKa: YueOHoe ocodue /

O.I'. TumxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ MWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwxnsk, A.H. OcHoBbl 3@ pexkTuBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. Xuwxusk, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HHGOPMALHOHHO-TEJIeKOMMYHUKANMOHHOM ceTH « AHTEepHET?.

Acconmanusi MeHeDKEpOB: ieToBoe o0beanHenue Poccun https://amr.ru/
WuTepuer-npoext «KoprnopaTuBHBINM MeHEKMEHT» www.cfin.ru
MeunemxmenT B Poccun u 3a py6esxkom http:/www.dis.ru/
Wurepuer-noprain «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTb OM3Heca http://www.soc-otvet.ru/

MR

6.3 IIpodeccuonanbHble 6a3bl JAHHBIX U HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k nmpodeccuoHanbHbIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php

HupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTrepuaibHO-TEXHU4EeCKOe o0ecredeHne U CHUIIHHbI

I[J'IH o0OecrieyeHus JAUCHUITIIMHBI HCIIOJIB3YCTCA MaTCpHAJIbHO-TCXHUYCCKAs Oaza
00pa3oBaTeNbLHOTO YUPEKICHUS: yueOHbIE ayIUTOPUH, OCHAIEHHBIC KOMIIBIOTEPOM M MPOEKTOPOM
AJid JEMOHCTpalnuu y‘-Ie6HI>IX MaTcpHraIoB.

CocraB MporpaMMHOT0 0OECTICYCHHUS:
1. Windows
2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneyenne 00pa3oBaTEILHOIO NMPOLECCA NJIA JHUI C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanuzanuu OUCUMIUIMHBL HCIOJB3YIOTCS CIEAYIOIIUE JOIOJHUTEIBHBIE METObI
0o0y4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEKYTOYHOW aTTeCTallud OOYYaloIUXCs B
3aBUCHMOCTH OT UX WHAUBUAYAIbHBIX OCOOEHHOCTEH:

o JUISL  CHAENBIX W CHA0OBHISIIMX: JIGKIUU O(QOPMIISIIOTCS B BHUAE DJICKTPOHHOTO

AOKYMCHTA, JOCTYIIHOTO C TIIOMOIIBKO KOMIBKOTEPAa CO CICHUATIU3UPOBAHHBIM IMIPOrpaMMHBIM
06€CH€‘-IGHI/ICM; IMUCbMCHHBIC 3aJaHHs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHUAIM3HPOBAHHBIM
nporpaMMHbIM oOecrieueHHeM WU MOTYT OBITh 3aMCHEHBI YCTHBIM OTBCTOM; obOecrieunBacTCs
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MHAVBUAYAIbHOE paBHOMEpHOE ocBelleHue He MeHee 300 Jrokc; [Uisl BBIIOJIHEHUS 3aJaHUs MpU
HEOOXOUMOCTH TMPEAOCTABISETCS YBEINYUBAIOIIEE YCTPOUCTBO; BO3MOXKHO TaK)K€ HCIIOJIb30BAHHE
COOCTBEHHBIX YBEJIWYHMBAIOIIMX YCTPOMCTB; MUCHMEHHBIE 3a7aHUs O(OPMIISIOTCS YBEIHMUYEHHBIM
upudToM; K3aMeH U 3a4€T MPOBOATCS B YCTHOU (hOpME MIIH BBITIOJIHAIOTCS B MUCbMEHHOM hopme Ha
KOMIIBIOTEPE.

o UL TIyXUuX U cna6ocnmu1aumx: JCKIIUH O(I)OpM.IBIIOTCH B BHUAC DJJICKTPOHHOI'O

AOKYMCHTA, 1100 IpEaAOCTABIACTCA 3BYKOYCHJIMBArOIas arraparypa HHIAWBUYAJIBHOT'O
IIOJIB30BAHM,; IIMCbMCHHBIC 3a/IaHUS BBITIOJTHAIOTCA Ha KOMIIBIOTEPE B MMMCBEMCHHOM Q)opMe; OK3aM€H "
3a4éT MMpOBOIATCA B MMHUChbMEHHOM (popMe Ha KOMIIBKOTCPEC; BO3MOKHO IIPOBCACHHUC B (I)opMe
TCCTUPOBAHMUA.

‘ AJId UL ¢ HAPYIICHUAMU OIIOPHO-ABUIaTCIBHOI'O arrapara: JCKIUH O(i)OpMJ'ISIIOTCSI B

BUJIE DJIEKTPOHHOTO JOKYMEHTA, JIOCTYIHOTO C MOMOIIbI0 KOMIbIOTEpA CO CHEIHATN3UPOBAHHBIM
NPOrpaMMHBIM ~ OOeclieueHHeM; THChbMEHHbIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEpPE CO
CHeIMaTM3UPOBAHHBIM MPOTPAMMHBIM OO€CIeueHHEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU Gopme
WM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIBbIOTEpE.

[Tpu He0OXOIMMOCTH MTpelyCMaTPUBAETCS YBEIMUEHUE BPEMEHH IS IOATOTOBKH OTBETA.

[Tponenypa mpoBeeHHUs MPOMEXKYTOUHONW aTTeCTalMU A OO0YYarolUXCsl yCTaHaBIMBACTCSA C
y4€TOM UX MHIUBUIYAJbHBIX NCUX0(pu3nueckux ocodeHHocTel. [IpomexxyTouHas arrecTarus MOXeT
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHUMU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOYyYEHUS IMpeaycMaTpuBaeTcs
UCMOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaJIbHBIMH OCOOCHHOCTSAMHU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
UCIOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEICTBA.

[IpoBeneHune nporenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss MOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT Ui Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCHPUATHSA HH(GOPMALIUU:

[ ) JUISL CJIETIbIX U CIa0OBUASIIMX: B MeyaTHOW (opme yBennueHHbIM mipudTom, B popme

AJIEKTPOHHOTO IOKYMEHTa, B (hopMme ayauodaiina.

[ ) JUIS TIOYyXUX M Cla0ocHplIallUX: B IedaTHOM ¢opme, B QopMmMe 3IEKTPOHHOIO
JIOKYMEHTA.
o JUIsT OOy4YaroIIMXCs ¢ HapyIMICHUSIMH OIOPHO-IBUTATEIBHOTO ammapara: B TEYaTHOU

dhopme, B popMe IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

VY4eOHble ayaUTOpUM JJIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENIbHON paboThl, Hay4yHas
O6ubirMoTeKa W UWHBIE TOMEIIEHHUs Ui OOY4YEeHHs OCHAIEHBl CIEHUATbHBIM O00OpYJAOBaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUYEHUS:

() JUTSL CJICTIBIX M CITAOOBHIAIINX: YCTPOHCTBOM JUIsl CKAHMPOBAHUS M YTCHUS C KaMepoil
SARA CE; nucnneem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

[ ) JUISL TIIYXUX U clTa0oCbIIIalMX: aBTOMaTU3UPOBAHHBIM pab0uynuM MECTOM JIJIsl JTFOEH C
HapylUIeHUEM CIyXa U cIa0O0CIbIIalINX; aKyCTUUECKUI YCHIIUTENb U KOJIOHKH;

o UIs  Oo0ydYaroIIMXCsi C  HapyLIEHUSIMH  OINOPHO-JBUTATENILHOTO  ammapara:

MEPEABUKHBIMH, PErYJIUPYEMBIMU dproHomudeckumu napramu CH-1; KOMIBIOTEpHON TEXHHKOUW €O
CMELMANBbHBIM ITPOTPAaMMHBIM 00€CIIeUeHHEM.
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9. MeToan4eckue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. HavuHble IIIK0JbI M TNPHUPOAA VHOpaBJeHus (UcTopuorpaduyeckuii  u
KOMIIAPATHBHbBIN N0AX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yroyOneHVWe 3HAHWMM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH M COJCPKaHHS
OCHOBHBIX KOHUEMUUN MPEeJACTABUTENECH ILIKON YNPABICHHUS, OBIAJCHUE HABbIKAMHM MPAKTHUECKOTO
WCIIOIH30BAHUS MTOTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIlHsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  KeHc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

I. IIkona HAYIHOTO YIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHUS TEUJIOpU3Ma U €r0 CYIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepHUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuth, B yeMm, cornacHo teopun D. Teitnopa, 3akmouaercss 3¢GGEKTUBHOCTh TpyAa
pabouero.

- [Ipoanamuzuposats B3rsiAbl O. Teitiopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pa.

- Jlatb xapaktepuctuky B3Dsigam  @. Teiiopa Ha BONPOCH MOCTPOEHUSI CTPYKTYpP
YIPaBJICHHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- [IpoananmmusupoBaTs BKJIaJ B pazBuTHe MeHekMeHTa [, JI. I'anTTa.

- TlosicHUTB, YTO TaKo€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHHs AHarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIPAaBJICHUS PabOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHUIeckor Mpiciau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE WJEM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmyaupoBaHHbie D. u
JI. Tun6per.

- JlaTb MOsICHEHHE TEPMHUHY «TE€POTUTHY.

4. BeISBUTH CYIIHOCTb MOAXOAA K yHpaBlieHHI0. ['. OMepcoHa.

- OOBSCHUTSH, B YeM, COrJIacHO Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE Y(PPHEKTUBHOCTH.

- Paccmotpers npuHIMIBI Ipou3BoAuTeNsHOCTH I'. DMepcoHa.

5. Jlath cpaBHUTENBHBIN aHAIN3 OCHOBHBIX Hae @. Tewnopa u I'. Dmepcona. [IpoTuBopeyar au
OHHM JIpYT Apyry?

6. Paccmotpets B3I Ha ynpasienue [. @opra

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COUaNbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIbI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (paiflonu3Ma v ero CyluHOCTb.

- Pacckasarh 00 0CHOBHBIX Bexax Omorpaduu A. Daiios.

- JlaTh XapaKTepUCTHKY OCHOBHBIM TpynaM A. daiiosns.

- OOBsICHUTB, B 4eM, coryiacHo Teopun A. Daifosns, 3akiarodaeTcs 3P (HEeKTUBHOCTb.

- PackpeiTh yHUBepcanbHbIe ynpaBieHueckue npuHnunsl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiy.

- HasBartb cdepsl ynpasienus, koTopbie BbiaenseT A. @aifonp B AeSITENFHOCTA OpraHU3aIIH.

- OxapaxkrepuzoBatb 3aciayru A. daifons B pa3BUTHH TEOPUU MEHEIHKMEHTA.

3. KomIuIeKCHO OLIEHUTh TpU UAealbHbIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAIbI HA yipaBieHue M. Bebepa.
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5. JlaTh cpaBHUTEIBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teiinopa u M. BebGepa. B uem onu
CXOJIHBI U YEM Pa3INYAOTCS?

3ajaHud 119 CAMOCTOATEIbLHON PA0OThI:

3ananmue 1.

Keiic «®opa n Ciioyn»

I'enpu @opn u Anbdpen II. Cnoyn muaammii ObUTM BEIMKUMM pyKoBoAMUTENsAMU. OHHU
MPOTUBOCTOIIA ApYT Apyry B 20-x rr. XX Beka, KOrja BIEPBbIC BO3HUKIIA KOHUECMIUS YIPABICHUS
KaK Mpo(eccuy U HayYHOU JUCLIUTUINHBL.

I'enpu @opa npeacTaBisil apXeTUI aBTOPUTAPHOTO MPEANPUHUMATEIS ITPOIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIHN, BCET/]a HACTAaUBAIOIIUN HAa COOCTBEHHOM IyTH, NPE3UPAIOIIUI TEOPUU U
«OeccMmpIcieHHOe» uTeHue KHUr, @dopn cuuram CcBOMX CHyXallUX «IIOMOIIHUKaMKW». Ecau
IIOMOLIHUK» OCMEIIUBAJICA NepednTh Popy UM CaMOCTOATEIBHO IPUHUMATh BAKHOE pELIEHUE, OH
00bruyHO Jumiancs padotel. B xommanuu Ford Motor ToiabKO OAMH 4YelIOBEK NMPUHUMAN PEIIECHUs C
aro0biMH TIocencTBUsIMA. Popn pacueHun npeanoxenue Anbdpena I1. CroyHa o peopranuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW MocpenuHe.. YemoBek
BBIHYKJICH CIIOHATHCA B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXXIbIM YBWIIMBACT, CIEAYs MYAPOCTH
JICHTSIEB, YTO JIBE T'OJIOBHI JIydllle 01HOI». Ob6mue xe npuHunsl @opa ObUIM CyMMHPOBAHBI B OJHON
¢paze: «JIr06oi mokynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1{BETa, KAKOTO OH MOXKENAeT, MoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn cuenan
CBOIO MoJielb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000i paborarouiuil
YEJIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKD B THIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce€0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 moml., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goml. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObliIa KOHITIOMEPATOM M3 HECKOJIBKMX HEOOJIBIINX MOTYHE3aBUCHMbIX KOMIIaHUH,
XaO0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpajiou, pacmosarana Bcero 13 % peiHka u apeiidonana
K OaHKpOTCTBY.

K cuactbio, cembst J[FOOHOB, paau cCraceHHsl OTPOMHBIX KalluTaloBiIoKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jel, Mmoka Kpax emie He paspasuwics. IIeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJCHMs, Ha3HauWil npe3uneHToMm ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO MpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBElIs B INPAKTUKY TO, YTO OCTA€TCA O CHX IOp IJVIABHBIM NIPHUHLUIIOM YIIPaBJIECHUS KPYyIHBIMU
koMrnaHusiMu. PeoprannsoBanHas General Motors pacnonarana KpynHOW W CHJIBHOM TpymIoi
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEH TOJTYUYHIH [TPABO CAMOCTOSATENBHO IPUHUMATh Ba)KHBIE PELICHMS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJIOJIOTUS» U «PAalMOHAIBHOCTE». YUelloBeK He NUIAICA B3aA-BIEpEN, Kak mpenckasbiBan dopi.
HanpotuB, Ha KaXXI0ro pyKOBOAWTENS OBUIM BO3JIOXEHBI OIpeesIeHHbIE OOS3aHHOCTH M JlaHa
cB0o0O/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJIHEHU. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJs, MO3BOJSBIIYI0 €My M JAPYTHM PYKOBOIUTENSM OBITh B Kypce TOrO, YTO
MIPOUCXOAUT B UX TUTAHTCKOM KOPIIOpaIUu.

B To Bpemst kak Ford Motor coxpanuna BepHOCTh U€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBHUHM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBela B MPaKTUKY YacTble 3aMEHBI Mojielel, mpeasaras MOTpeOUTENsIM IIUPOKHI
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.
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Honst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYXJI€HA OCTAaHOBHUTH
KOHBe#ep, 4TOOBI IEPEOCHACTHTH €TO IO/ BRIMTYCK BeChbMa 3aro3iaBmieid Mojenu «JI». 3To mo3Bommio
General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO phIHKA, 0cTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuil ypok, @opj Tak ¥ HE cMOT Mpo3peTh. BMecTo Toro, 4rodbl yuuThes Ha
OTbITe KOHKYPEHTa, OH MpOJOoJDKal JIeHcTBOBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa yiep;kruBajach Ha TPEThEM MECTE B aBTOMOOMIBHON MPOMBIIIJIEHHOCTH M MOYTH KaXK (bl
roj Tepsuia JeHbru. OT GaHKpOTCTBa €€ craciio TOJNBKO oOpallleHHe K pe3epBY HaIM4yHbIX B | miipn
JI0JIJ1., KOTOPBIA POp1 CKONKI B y/Ia4IUBBIE BPEMEHA.

Bomnpocs! 1st paboThl ¢ keiicoMm

1. Kro Obu1 nyumium meHexepoM - @opa unu Croyn? [Houemy?

2. Kakue BHyTpeHHHME W BHEUIHHE (DakTOphl copaelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusgHUE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e gupMbl CKOHCTpYHpPOBaHBI U
YIPaBJIAIOTCS CXOKUM 00pa3om. [louemy 3To Tak?

5. KakoBa BaxkHelas npuyrnHa nopaxenus Gopua?

3aganue 2.
[IpoBecTu cpaBHUTENBHBIN aHATN3 5 KON MPO(HECCHOHATFHOTO MEHEIKMEHTA 0 CIIeAYIOITIM
MIPU3HAKAM:

- HA4aJo U NPearnoChUIKH (OPMHUPOBAHUS;

- OCHOBHas UJes;

- TOYKU OMQypKaluu (MarucTpajibHble HANPaBIEHUS HCCIEA0BaHUN);

- HMHTerpaunus ¢ IpyruMy HayKaMu 1 00JacTsSMU YeJIOBEUECKUX 3HAHU;
- OTHOUIECHHUE K epCOHAy;

- CBA3U C COBPpCMCHHOCTBIO.

HOHy‘-IeHHLIe PE3YJIbTAThI 3aHCCTH B Ta6J'II/II_Iy, KOTOpas 1o 3allOJIHCHUHA CAACTCSA MPLCIIOAaBaTCIIIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.

_ Hlxonwr__ [lxona AIIMUHUCTpaTHBHA [lxona [xona [xona
Xapaxmepucmuxu Hay4HOT'O o IIKOJIa YeJIOBEUECKUX | MMOBEIECHYECKHUX HayKH
0714 cpagHenus yIpaBJIeHUs OTHOILIEHU I HayK YIpaBIeHUS
Hauano

u MPEIIOCHUIKH

bopMupoBaHus

OcHoBHAas unest

Touku
oundypkaun
(MarucTpaibHbIC
HarpaBJICHUs
HCCIIeTOBAHUH )

WNuTerpanus c
JIPYTMMH HayKaMu
u obnacTamMu
YeJIOBEYSCKUX
3HAHWUH

OTHoIlIEHHE
K IIEPCOHATTY
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CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNpPaBJEeHUS (CUCTEMHbIH W CY0ObeKTHO-00beKTHBIH
MOJX0/Ibl B MeHEKMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHUM U YCBOEHHUE CTYJIEHTAaMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuaga, OBJaJeHWE HaBbIKAMU MPAKTHUYECKOTO MCMOJIb30BAaHUS TIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYAIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aAIUH:

Crparernyeckoe BUJIEHUE, MUCCHUS U 11€JIM OpraHU3aIliH.

Ku3HeHHbI UK OpraHu3aliuy: MoHATHEe, KoHuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHNE

Cpena opranuzauuu

NuctpymenTsl MoHUTOpUHTA U cKanupoBaHus cpeasl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alii K BHyTPEHHUM W BHEIITHUM HU3MEHEHHSIM.

Nk wbh =

3aganue 1

Onucarp 1enM B TMPEMIOKEHHBIX TpuMmepax mo 11 mpusHakam knaccudUKaIuu. 3aroTHUTh
Tab. 1

Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
[TpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcuM» MoTpeOoBajia CO3bIBA BHEOUYEPEAHOIro coOpaHus akuuoHepoB «HopHukens», 4ToObl
MpeANPUHUMATEL CMOI BBECTH KaHIUIATOB B COBET JIUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercsa mnponaBatk Joito B «Hopuuxene» Bnagumupy Ilotanuny, cumtaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana ot coBeTa IupekropoB «HopHukemns»
CO3BIBa BHEOYEPEAHOTO COOpaHMs akIMOHEpoB, cooOmmin Buepa «HopHukenb». [lenv cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemmemnuii coctaB coBeta akimonepsl «HopHukens» BeIOpanu ToabKo B HioHEe. OH COCTOUT M3
HE3aBUCHMBIX JIUPEKTOPOB WU mpejcTaBurenei «MHTeppoca» (Bcero AeBATh uesloBEeK). Muxaui
[IpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajlcsd JAaXKe B 4YMCIE KaHIUIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BeCHON OOBACHSUIM JTOTOBOPEHHOCTAMHU
IIapTHEPOB O pasjese Ou3Heca.
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Ilpumep 2. VHTEepTex NPUCTYNWI K CO3JAHUIO E€IMHOM KOHLENIMH KIACCUPHUKALMU U
KOJMPOBaHUSI MaTepuaabHO-TexHu4Yeckux pecypcoB (MTP) Hopuuxkens. [Jeanu niana — nosviuenue
YNpasnaemMocmu  MamepuaibHO-MexXHU4eCKUMY — pecypcamu Ha — OCHO8e  CO30aHUusi — eOUHO20
knaccuguxamopa MTP; 00beIUHATh MaTepUaIbHBIC MMOTOKW OpPTaHU3AIMH W B OyAyIIeM OXBAaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, mimaHa OyaeTr pa3pa®oTaH KOPHMOPATUBHBIA CTAaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIIACCU(PHUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHMI CO3/aHa eauHas IeHTpain3oBaHHas Oa3za gaHHeIX MTP opranmzamum. B mporecce
BHEAPEHHUsT TPEAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypusamus Oomee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouHMKa HopHukens, BKIOYas yCcTpaHeHHE OUIMOOK U 1yOJiel, HEMOJHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHJApTH3alMM 3alMced, WX IOJArOTOBKa K BBITPY3KE B
CHelHalM3UPOBaHHOE IPOrpaMMHOE 0OecIieUeHHeE.

Wuteprex paspabortaer PermameHt paboTel ciy:x0 M moapasneneHuii Hopuukens ¢ enuHoi
cucteMoii. B muane — cemunHapel mo wucnonb3oBanuio EC MTP, nmoarotoBka u o0yueHue
MoJIb30BaTee M CHEelMaTMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOHM M MH(MOpMAIMOHHOMN
TOAJICPKKH T0JIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBaTH ONMEPATHBHOMY
MIPOBEICHUIO 3agBOYHOM KaMIaHUUM M KOHCOJNWAALUMHU 3aKyNOK Juid (DUIHANOB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajjax, MOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBHKEHUS
MTP no xopnopauuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJmnucano
corjameHue o coTpyaHudectBe ¢ 3anossipabiM ¢unuanom ['MK «Hopunbckuit Hukens». [lens
coenaueHuss — yKpenieHue napmHepcmea 6 cpepe coyuanbHo-mpyoo8blx OMHOUeHUU U obecneyenue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbIE HAlpaBlIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJIOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOATOTOBKA
kaspoB. [loanucu noj cornameHreM nocTaBmwiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens.

3anomnsipubiii Gunuan «HopHukens» kpynHemuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJIKHA ObITh YETKO Hajla)keHa. Peub ulieT o TpyJoyCTpoilcTBE MECTHOTO HACENIEeHUSs, HO
0 Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS KaJaphl U3 APYTUX Tepputopuit kpasi. « HopHukens» B
KpacHosipckoM Kkpae HaJgoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJarornoydue
YKUTEJE ropoja, B TOM YUCJE U B BOMPOCE TPYAOYCTPOUCTBA.

MeToan4yeckue yKa3aHHus K BbINOJHEHNIO 3a1anus 1
Muccus opraHuzanuu  GOpMyJIHpYyeT €€ TJIaBHOE TMpeIHA3HAYCHHE B OOIIECTBE, CMBICTT
(YHKITMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICIU(HKY.
Ilenu opraHu3amuu MEpeBOIAT MUCCHUIO Ha OTNPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuno, 1enu opraHu3alMd CBsI3aHbl C  PBIHKAMHU, U3JEIUSMH, HOBOBBEJICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KauecTBOM, (puHaHCamMu, MoXOoAHOCThIO. Knaccudukainus meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3me 1emeil Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.11o nepuoay ycTaHOBIICHHS
3.I1o npuopuTeTHOCTH
4.11o uzmepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsieMmocTH
7.110 BpeMEHHOMY MEPUOTY
8.ITo hyHKIIMOHATBEHOM HAMPABJICHHOCTH
9.I1o cTagnu >kM3HEHHOTO IIUKJIA
10. ITo uepapxuu opranuzaiuu
11.ITo macmrady.

3aganue 2
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Onpenenutb COOTBETCTBHE (OPMYJIMPOBKH Lenel, C(HOPMYIMPOBAHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHUH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabHIe 2 ¢ UCIIOIB30BaHUEM CIICAYIONIMX CUMBOJIOB, IJI€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJb JTAHHOMY KPUTEPHIO.

CkoppekTtupoBath (pOpPMYITHUPOBKHU LIETEH.

Tab6muma 2
CoorBercTBHEe GOPMYJIMPOBOK L NPUHIUINIAM

Hamnpanenune | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTh
U LeIb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanme curyanum. /s npeanpusatuii, paboTalooluX B pa3HbIX CEKTOpaX HAKOHOMHUKH, HUX
COOCTBEHHUKAMH ONpeIeNIeHb CIeAyIOIINe HanpaBieHus: 1. YBeIuunTh NpUObUIBHOCTh KOMITAHUM. 2.
[ToBBICHTE ypOBEHBb OOCITY)KMBaHUS KIMEHTOB. 3. YIIyUIIUTh YHPABICHYECKHE HABBHIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh o0IIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MUHUMHI3UPOBATh 00BEM Opaka W OTXOAOB MPOU3BOJICTBA. DTH HAMPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHSL, HUXKE MPUBEAEHBI IPUMEPHI 1iesiel, chopMyIMPOBaHHBIX MEHEIKEPAaMH 3TUX MPeNPUIATUI
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT.

2. OOGecrnieunTh OOpaTHYIO CBsI3b, JMOOMBIINCH, 4TOOBI Ha 80% mHCEeM, MOCTYIMAKONUX OT
KJIMEHTOB, OTBETHI JJaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonma centsiOpst 2009 roga coriacoBaTh, ONPEACTUTh U 3aQUKCHPOBATH B MUCHMEHHOM
BUJIE IO TPU KOHKPETHBIE 3a/1a4M JJIs KQXKJI0T0 COTPYAHUKA MOPa3/IeIeHusl.

4. CokpaTtuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gosibliie KIIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBeHHO COKPaTHTh 00bEM OTXOJIOB MPOM3BOICTBA.

MeToanyeckue yKa3aHusi K BBINIOJHEHHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenosaraHusi BaKHO, YTOObI LE€IH OBbLIIM HACTOJIBKO
ONEePAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LieNM JOJDKHBI BKJIIOUATh B ce0sl BPEMEHHBIE
paMKu, OBITH H3MEPUMBI, OTIPEACIISIEMBI H PEaTUCTUIHBI.

Jist 3T0ro0 K hopMyIupoBKaM Leiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ anrm SMART ymHBII) — 3T0 MHEMOHHYECKass abOpeBHarypa,
UCTIONIb3yeMasi B MEHEXKMEHTE M MPOEKTHOM YIIPABIEHHUM JUIS OINpENeNeHUs Lejded U MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA ynoMmHHaercs B pabore [loma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos0pe 1981 B padore k. Jlopana’.

Her uétkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: IATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIOLINE 3HAUCHUS:

1. Specific (KonkpeTHsbrit)

2. Measurable (M3mepumpbiii)

3. Attainable (Pacipenensiembrii)

4 Results-oriented (OprueHTHpPOBaHHBIN Ha PE3yJIbTATHI)

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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byks

Target dates (OrpannueHHBIH BO BpeMeHH) .

Tabmmma 3

[Ipunuunsr SMART

3HaueHue

Specific (KoHKpeTHBIH)

Measurable (M3mepumbrit)

Attainable (JocTmxuMbIi,
pacrpenenseMbpli)

Results-oriented
(OpueHTupoBaHHbIHM Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 37Ol TOUKM 3peHHUs, LIeTU
JIOJKHBI:

o CII0COOCTBOBATH
pa3BI/ITI/IIO MHUCCUN OpFaHI/IBaHI/II/I,
o MMETH CONOIYUHEHHOCTD
10 UePapXuH,

o HE MPOTUBOPECUUTH JPYT
APYTY MO TOPU3OHTAIIH,

o OBITh HETIOCPEICTBCHHO

CBSA3aHHBIMU C YPOBHEM
BO3HArpakKaeHus: paOOTHUKOB.

Target dates
(OrpaHnyeHHBIN BO BPEMEHH )

ITosicHenue

OOBscHseTCS, YTO UMEHHO HEOOXOAMMO TOCTUTHYTh.
Hampumep, «yBeIHYUTH YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEIIPUATHS.

OOBsicHsIETCS B UeM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazatenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUTH €MHUILIBI
W3MEpEHUs, €CITN KaYeCTBEHHBIH, TO HEOOXOIUMO BBISBHTH
3TalloH oTHoleHus. Hanpumep, «yBeanunuTh NpUOBLIL
COOCTBEHHOTO MpeAnpUsATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYLIETO TO1a».

OOmscHseTcs 3a CUET Yero MIaHUPYEeTCs JOCTUTHYTh 1IeITH.
W Bo3MO3kHO 11 €€ nocTUrHyTh BooOuie? Hampumep,
«YBEJIIMYUTH TPUOBUTE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTEJIBHO YUCTOW MPUOBLUIN TEKYIIETO To/1a, 3a
CUET CHMXKEHHUsI ce0ECTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OTepaIiii U COKpaleHus
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
omepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPyU3 Ha
PE3MHOBOM yTOUYKE BPS/ JIU YAACTCS.

Ornpenenenne UCTUHHOCTH TeNH. [{ecTBUTENBHO JIn
BBITNIOJTHEHUE JAaHHOW 3a1a4M [TO3BOJIUT JOCTUYb JKEIAEMON
uenu? Heobxo1mumMo ya0CTOBEPUTHCS, UTO BBIITOJHEHUE
JAHHOM 3aJaun IeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecJii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMATHU3MPYEMBIX Onepanuii corpyIHUKoB Ha 80 %» B
KauecTBE OTAENIbHOM MoA3aaauu, KOTOpasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATSH, a
MEPEBECTU HA UHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMIIAHUU J10XOJ, & HE
pocTo 3koHOoMHMIO. Eciiu 6path cTpaxoByro KOMITaHUIO, TO
BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO NPEIOKUTH
MPOJOJKUTH pabOTy B KaUeCTBE areHTa, 1Moo He
pacxonoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPAOOTKH.

Onpenenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
HACTYIUIEHUIO/OKOHYAaHUIO KOTOPOTO JIOJKHA OBITh
JIOCTUTHYTA 11eJIb (BBINOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOI0 KBapTajia CIeIyIOLero rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCUTENIBHO YUCTOM NPHOBLUIN TEKYILEro roja, 3a

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CUET CHM)KEHUS ce0eCTOMMOCTH MPOIAYKIIUH,
aBTOMaTH3alllui PECYPCOEMKHUX ONepanuil U COKpalieHus
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMbBIX
ornepauuii corpyaHukoB Ha 80 % OT Teky1ero
KOJINYECTBAY.

Tema 3. YripaBieHYeCKU TPy U €r0 COAepKaHuE.

Lenv 3auamusa: yrnyOneHue 3HaHUNM U YCBOCHHE CTYACHTaAMU MPOCITYIIAHHOTO TEOPETUYECKOTO
MaTepuanga, OBJQJICHHE HaBbIKAMU TMPAKTHUYECKOTO MCMHOJIb30BAaHUS TOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

@opma  mpogedenus  —  pasBepHyTas  Oeceda-TUCKyccHs, pa30op  Kelc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

3apanue 1. 3amonHuUTE MakeT cTpaTeruyeckoro IuiaHa: CTpaTerMuyecKuil IUIaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIEJICH:

Hacrosimee

1. Bama 1ensp, onumute cebs. Beipasure cBou mpeacTaBieHus 0 OyAyIIeM U CBOIO MEUTY B

KU3HU.

Kaxk 651 Bo1 onucanu ce0st uenoBeky, KOTOPOro He 3Haere?

Kax Ob1 Bac onucanu Baiy 1py3bsi HE3HAKOMOMY 4€JIOBEKY?

Onpenenure r0/ICH, OKa3aBIIUX Ha Bac HanbobIee BIUSHAC.
Onpenennte OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Onpenenure Bammy moOuMbIie BUJIBI OOIIECTBEHHOM NEATEIIEHOCTH U X000H.
[lepeuncnure Beuy, KOTOpble AOCTaBWIM Bam Haunbounbliiee yIOBOIBCTBUE 32 MOCIEAHUIMA
Mecs1l WU 00Jiee JTUTEIbHBIN Tepruo BPEMEHH.

8.  xapakTtepu3yiiTe B 0HOM ab3aiie 1enb Batei Ku3Hu.

9. HazoBute Tpu Bammx 1r00uMBbIX 3aHATHSI.

10. HazoBute Tpu Bammx Hem0OUMBIX 3aHATHS.

Nk LD

byaymee
1. Onwummure B oHOM ab3alie, Kakoi Obl Bel X0Tenu BHIETh CBOKO JKU3HB Uepe3 5 JieT.
2.  OnuumTe CBOKO XKU3HBb Yepes3 roj.
3. Omnpenenure Hanboiee TOYHO JUIS ce0s OTICIBHBIC IIETH Ha OJIMKANIINN IepHO;

HyxoBHas chepa qyepes roj
yepes S ner
KapbeBa yepes roxg
yepes S ner
CeMbs yepes roj
yepes S5 ner
310poBbE 4yepes roj
yepes S ner
®OuUHAHCOBOE 4epes roji
MOJIOKEHUE yepes S et
Hocyr 4yepes rof
yepes S JeT
[Ipouee 4yepes o
yepes S ner

4. Amnanu3 BIHMSHHS BHCIIHEH Cpcabl Ha Bamm cunbHbIC U claa0bie CTOPOHBI. Yro MMPpOUCXOAUT B

Mupe BOKpyr Bac?
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e e A

1.
12.

=

Kaxkue nepemensl, mpoucxoasume BOKPYT, MOTYT OKa3aTh BIUSHUE Ha Bamny ku3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KAk MOKHO 0osiee 00BEKTHBHO.
HazoBute Bamm cnabbie cTOpOHBI Kak MOXHO 0oJiee 00bEKTHBHO.
[Tepeuncnure 3aOMHUBIITECS HEYIAYX U TTPOAHATTUZUPYHTE UX IPUINHBL.
Onpenenure, Memarot a1 Bam 3tu Heynauu B Baiiei ceroassimnei ;xu3Hu.
AHanmu3 ciy>keOHOTO TOJIOKEeHUS W paboThl BooOmie. Pasmecture mo mpuoputeram ot 1 g0 8
Bau 1ieneBbie yCTaHOBKH Ha CITy»KOe:

* YI0OBIETBOPEHHE OKUIAHUN HAYAITbHUKA;

e [IpecTrx U MOJIOKEHHUE;

* YBEpPEHHOCTH B 3aBTPALIHEM JHE;

¢ B03MO>XKHOCTh HE3aBUCHMO MBICIIMTE U JICHCTBOBATE;

e boiee BbIcOKas 3apab0THAs TUIaTa, YBEITHYCHUE JIBIOT;

e [Ipu3HaHue pyKOBOACTBOM Bamiei 1esaTesbHOCTH;

e [IpoaBmkeHue no ciayxoe;

* JIM4HBIN POCT U PA3BUTHE.
UYro Bam Gonbire Bcero HpaButcs B Bameii padote?
Hackonbko, mo Bamemy MHeHuto, Bel cmonb3yere cBOil moTeHIMAI Ha padoTe?

Peanuzanus nnana
Kax BbI cobupaerech 1ocTuub 1enu?
HazoBute 4-5 MeponpusiTvii, KOTOpble BBl TOJDKHBI OCYIIECTBUTh B TEUEHHUE ONMKAMIINAX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.
Ha3zosute 4-5 Bemieil, koTopsie MemaoT Bam Ha yTH K 11€J1H.
Omnpenenure, 4bsg momols Bam HeoOXoanMa B TOCTHKEHUH LIETICH.
HEJIb — nomkHa OBITh KOHKPETHON, H3MEPUMOU U YKJIAIBIBATHCS B ONPE/IEICHHBIC BPEMEHHBIE
paMKH.
CTPATEI'S] — xakoBbl HeoOXOauMbIe mIark, Korga Bel HauHeTe, 4To Oynere Jenarh, KaKOB
OoJiee moAPOOHBIH TITaH ICHCTBHI.
KOHTPOJIb — kak Bwl coOupaerech KOHTPOJIMPOBATh BBHITIOJHEHNE TUIaHA, ¢ KeM BBl MoxeTte
00CyIUTh CBOW IUIaH, YTO TPOHM3OMIET B pe3yibTare OOCYXKIEHUS, MOXKET JH JTOT YCIIOBEK
nomMous Bam Ha myTH K 11€N1H.
BO3HATPAXJIEHUE — onpenenure 4to-HUOYIb KOHKPETHOE, YTO MOMKET IOCIYXUTh
BO3HarpaxjaeHuem ais Bac npu mocTm>XxeHUH 1elu.

3apganue 2.
ITpunnun Iapero
Cpenu crioco0OB NPUHATUS YIPaBIEHUYECKUX pelleHui BoiaenseTcs «mnpuHiun [lapeto». CyThb

NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEIbHBIE Majible €€ 4acTh
O00OHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtoB (ToBapoB) natoT 80% o06opoTa wiM NpudbUIH;

- 80% xnmenToB (ToBapoB) nmpuHOCAT 20% 06opoTa WM MPUOBLIH;

20% ommbok obycnoBnuBaoT 80% mnoTeps;

80% ommbok odycnoBiauBaioT 20% noreps;

- 20% ucxoaHbIX TPOAYKTOB onpeaenstoT 80% CTOMMOCTH TOTOBOTO U3IEUS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTH rotoBoro usaenus. [lostomy B

cBsA3M ¢ nmpuHIuInoMm Ilapero ormeuaror coorBercTBuE «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%
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80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mnpuHociAT 20% olmiero urora.
CnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyto mpakThyecKyro mojb3y MOKHO M3BJI€Ub U3 3HaHud npuHuuna [lapero?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkue emé BbIBOMIBI I MPAKTUYECKONH PabOThI POCCHUICKOTO MEHEKepa MOXKHO CIelaTh,
ucnonb3ys npuHin [apeto? OGocHyiTEe CBOU MPEIIOKEHUS.

4. TlpuBenute npuMmepsl aercTBUs 3akoHa [lapeTo U3 Balero TMYHOTO ONbITA

3ananme 3.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHHYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHHU

3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: oOpa3oBanus B UHCTUTYTe. OOpasel mpuiaraercs.
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3ananme S.

[TpocmoTtp puibMa no TaltM-MeHEKMEHTY.

Bonpocsl ajs1 00cyxaeHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciayyasx ciaeayeT ropoputh «Her»

3. Kak MOXHO paccyuTaTh CTOMMOCTB CBOETO BpeMeHH? /[l uero Hy»kHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANWOHHBIH W KOHTHHICHTHBLIW IOIX0IbI B
MEHe/IKMEHTe)

Llenv 3anamus: yriryOoaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  mpogedenus  —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Kelc-cuTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOJCTBOY, «JIUJEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyalUH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»! (0siICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeIeHUA)

Tlosichumenvuas 3anucka

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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KommynukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUU BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHUCUMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA — pealu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoObId CTaTyc, a HayMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IUMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKMMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOUYKU 3PEHUS HCIHOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMHA, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHUS, SBIISETCS
Mozenb «J1BoWHOM 3amHTepecoBaHHocTH» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTENE€Hb OPUEHTAIlMU YYaCTHUKOB B3aMMOJEHMCTBHS HAa CBOUM COOCTBEHHBIE MHTEpECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBJISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAuTcs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Llenpro mpoBeaeHUs NMPAKTUYECKUX 3aHATUN SABIJISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUU I10
JUCLUIIINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHYECKHUMHM U TMPAKTHUECKUMHU BONPOCAMHM MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANbHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslielibl JIEKIMOHHOTO Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHMAEPCTBO», «YTpaBICHUYECKUNH TpyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C 4eM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpoNnopLUOHAIbHO UX yuciay. KaxxnoMmy u3 Hux OyneTr mpeasioskeHa
OJIHA M3 POJIeH, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHia. CueHapuii U oOras
uH(popMalus MO JAEJIOBOW Hrpe, U3JIOKEHHbIE BBINIE, ONpenensioT 4 komMauabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO JUI1 TPOBEJACHUS T[OJHOTO MOJCIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO PYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICTUTh, KAaKWUe POJIH CIeIYEeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBINA KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PACTIPEIeTSETC MEXKTy BCEMH
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1IOMy y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHUIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Pa3BUTHS ITyHKTOB
«HTEpechl — MoMeTKa MEepPeroBOPOB — MPEAJIOKEHHUS» JO BCTPEUYH C JAPYTHUMH WICHAMH CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIMONHEHUE OIpPENeJIeHHBIX IPOLEIyp,
MpecieAyOUX 1eIb BRIPaOOTKN COOCTBEHHBIX MO3UIIMI O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3M ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOIUMO OMpPENeINTh, KAKOBBI IOJDKHBI OBITH €T0
WHTEPEChl — TPHUHIUIBI 10 PEUIEHUI0 MPOOJEMbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
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BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
I/IHTepecm - pa3HOFHaCI/I5[ - I/IHCTp}IMeHTapI/Iﬁ pa3BI/ITI/I$I l'IO?;I/IIII/II/I5

CoOcTBeHH [Ipenmer IlepBonauan | Ilocnenyto 3asepwatowy | [Tozunus, Bosmoxnsie | Ilociaencrsu
BIC MEPEroBOPO | bHBIE Iye ne Mo KOTOPOH | ycTymku s
HUHTEPECHI B (4T0?) MPEAJIOKEH | MPEAJIOKEH | MPEeAsio’)KEeH | BO3MOXKHO COpPBaHHBIX
(mouemy?) us (kak?) us us OTCTYIUICHU TIepEroBopo

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX NPOLEYP, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaXKIbIM
YYaCTHUKOM JICJIOBOM WTPBI M MOPYYEHHOW €My pOJIM B HEW, yUYACTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUEHHE OIpeJieieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIBHBIC HHTEPECHl KaXIOTO WieHa KOMaHIbl, KOTOPBIE OH
NPEJCTABISACT, HMMEIOUIMEe MECTO PpAa3HOINIAcUsi MEXIy HHMM 110 OINpEAEJICHHBIM BOIIpOCaM |
BbIpa0aThIBae€TCA €IuHas IMO3MLMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbI
pa3BuTHs T. Ppi0aubero, KOTOpylO (TO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTICIYIOINX KOJJICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TNPOBENCHHE BHYTPHUTPYIIIOBBIX
MIEPErOBOPOB SABJISETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM IMOJITOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) JOJKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAIATH YYaCTHUKOB MIPbl B COOTBETCTBUU C UX poiisiMH. Ha aToT sTam urpsl orBoauTcs 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIWYEHHE, TaK M YMEHBbIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JI€JI0OBOU HUTPBI.

B mporecce npoBeneHUst UIphl, YYACTHUKU JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOMYyYCHHbIE U
YCBOEHHBIE TPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHHE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIYIIaHHWE, HCIOJIb30BAaHME JAaHHBIX, MpPEACTaBICHUE
MpeIOKEHUH, corjacoBaHue — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
COIIPOTHBIICHUS, CHUXKEHHUE CONPOTHUBIICHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEIIOKECHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHWHA, WCIIOJIb30BaHUE IPEIBAPUTEIBHBIX OOCYKICHHH,
pa3BUTHE U MOJIEpP)KaHUE BBICOKOTO YPOBHS IMPOLEAYPHO-MaTepHATbHO-IICUXOJOTHUECKUX YCIOBHH,
TpeOoBaHMUe NMPEKpaIleHus: CIOPOB U T. [I.

[To 3aBepIIeHNH 3TOTO ATAIa UTPHI Ha KAXKA0€ IMOJTHOE MOJICIMPOBAHUE OTBOJIUTCS OJIMH Yac JJIs
o0CYyKJIEHHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCTOJIb30BAHUEM UHCTPYKIIMM MO aHATIU3Y.

4. Korma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJBKO C YJICHaMH CBOCW KOMaHJbI, HO M CO BCEMH WICHAMH TPYMIBl MO0 MOACITUpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI TpernojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE MIEPErOBOPOB:

a) M0 TEOPHH U TEXHHKE;

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COIJIALLIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PELIEHUS CTOSILIEN Nepes] yYaCTHUKaMHU
po6sieMbl GopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MPOCKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNM U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHUE HABBIKAMH NPAKTHYECKOIO MCIIOJB30BaHUs IIOJYYCHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalui, caMocTosTeIbHas padora.

3aganue 1 AHaau3 npakrtudeckoil curyanum: «He TpaH:KMpbTe 4Ye/IOBeKO-4achl Ha
COBeCIIAaHUA»

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHUHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHULIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHoOpsKAThCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxoayercs 0e3 orpaHMueHuid. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJBKY YacOB B JICHb.

VY KaxIoro ympapieHIld, HO KOMIIAHWHU, IO CYTH, HHUKaK HE PEryJUpylOT HX OOIIeHHE.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpEnuCcKy, HEHYXKHbIE
BUJICOKOH(EPEHIIMH M IycThle coOpanus. Bce 3To mpsimMoif yOBITOK: 4Yachl, MpPOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTartel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKke, He MOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYAHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcCXO0/ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBILUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PyKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT olliee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTB, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
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HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee MHpOpMaNMIO, KOTOpas AaeT
00IITy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopanusix, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0JIOIEHUS.

Llynamu 371€KTpOHHON MEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee 0AHOro pabouero AHs B HEJEINIO.

30TbIC

25ThiC.|

060pOTHERA CTOpOHA
aakoHa Metkanda
Jakow Merkands rmacur, “ro
UBHHOSTL TENSKOMMYHMKILIAOH-
HOW CETY E03PECTEST NO SKENO-
wenTe, B 1070-8 rogs rasHum
cpapcTBOM canaw Bin Tenedior,
pea — Tenexs unn Tensrpad.
B cpaghem y pykoeopHTenA
8 rop NPOMCXOAMNC He Bones
Thicat kovTaNTOR (He CTan e :
BHYTPEHHMX). T e
C NOABNEHMEM HOBLIX TBKHG- ?
noFf KORMMSCTRG COOBLISHIR
peaa yaanuunoce, Mo Hawm L
NOBCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAN
coobuysk i & rog, M uen sawe
&ro ypoaaHe, ToM Bonuue spe-
MEHM 8r0 NOEMUHEHHEIS TPETRT )COEA
Ha NPOLEKIBEEHIS 1 OBREBaTHY 04T
amic
1 ThiC.

CooBuygHyit W oprakuSaLMIG
P

NPHMEPHOE
KOMHYECTBO
HOHTAKTOR HA
PYKOBOIMTENA B T0f,
19702 19806 19608 20002 20108

Jloarue BeTpeud. PykoBoaWTeNM BBIHYKICHBI YYacTBOBaTb BO BCE OOJNBIIEM YHUCIE
MeponpusaTHidi. OTYacTH MPUYMHA B TOM, YTO PEKUM TEJIeI0CTyIa yIpoCTUII yyactue. B cpeanem Tom-
MEHEKephl TpaTAT Oojee NByX pabodyux AHEH B HENeNI0 Ha KOH(EpEeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliiy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIETUS CTayo OoJblie, HO
mambs B 20% W3 HUX yYACTBYIOT NPEACTABUTENM JAPYTUX KOMIIAHMH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX cy*k0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJeNa, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMalmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosblel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaATh COTPYTHHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusx. B OosbmimHCTBE
OpTaHu3aIfif, KOTOPHIE MBI M3YYalld, YYaCTHHUKH TO W JEJIO TOCBUIAIN WM YHTAIH SJICKTPOHHBIC
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mnpoleHTa MPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIN TI0 TMIACHMY KaXKIble IeCsATh MUHYT. boiee Toro, pyKOBOJUTEIH OCTOSTHHO 3aITUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT peIlaloT, Ha Kakoe MOWTH, a KaKkoe
nporyctuth. [lapannensHass o00paboTka HWHGOpMAUMM U JABOWHOE OpPOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHUi, U OpraHW3alMU Ha3HAYaAIOT JOMOJHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
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TaKu JI0OUThCS pe3ynbTarta. Ha MOMOMHUTENBHBIX BCTpEYaxX YYaCTHUKHU ellle OOJIblIe OTBIICKAIOTCS U
Tak Jgajee 00 OECKOHEYHOCTH.

HenocraTok KoHTpOssi. B GoibIIMHCTBE KOMIAHUM BpeMs KOJIJIGKTHBA HE OIICHHUBAIOT B
JICHEe)KHOM BbIpaykeHuU. Eciiv HauanbHMK pemns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchulaeT MpUIJIALICHUsT WM, OTBICKAB OKHO B rpauke KOJIJIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOjeMy, CO3BIBAIOT UEJNbIil OTHEN, MpOCAT
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPBI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelieHNs Ha IPOBECHHE BCTPEUH.

HuuTtoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OLEHMIN Oolee
MIOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3((DEKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMM PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpS YX O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpaiax 3a JIedCTBUTENBHO IICHHbIE.

TpynHO MOACYMTATh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOT'YT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

HKOHKPETHHA * CTAHAAPTHIHPOBETE NPOUSCT
MPHEATHA PELEH A

Talm-MEHERHMEHT HE NOMOMET HeroTophbie HOMNIHKH NpodyiaT Hoawdl nofon onspaeTca * YOTAHOBMTE SAMHEIR PACHOPAOK
PYHOBOLATENAM, SCH OH BNORHT HOBBIA MO0, OHH DeperyT Ha BOOEME MPHHL N0 coGpanue;
B NPOTHEOPEYHE © ofbrManmu BREMA HEK APEFoUEHHLIA pEcYpe * BOPMHPOBETE NOBECTHY AHA * BBECTH KONWHMECTEEHHLE NaApa-
H TPEGOBIHHAMMK OPFaHHIALMM, H BT (IO[IHET BPEMEHH CTOMNE HCXER W3 NPHODMTETOR; METRL QA HEMEDEHHA BREMEHHOR
HE QHCUHNAMHHPOBAHHD, HaK * COCTRRANATE GaOET BREMEHH HATPYIHH Ha OpraHHFELHIO,
H D HAHOOBBA, © Hyn#;
* npopadaTeieans SHasec-nnan 2TH CTRATETHM NOMONYT HOkN3-
PR MOBAr NPORKTE; HHAM OTREHTE PYKOBOIHTENSH
* YNPOCTHTE OPTCTEYVKTYEY, OT MOHYLIEHAR Ha 1. BPaMA,
* PACMPEIEAHTE OTBATCTEEHHOCTL CHAIUTE PACXOOL! i NOBLICHTL
38 HHBECTHUIM BPEMEHN; PO KTHBHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple KOMIaHWW BCEPhE3 B3SIMCh 3a pelnieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHeli  OIOJKET BPEMEHHM M pacloOpsKAIOTCI WM Kak I€HHBIM PEecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100MBasCh MPOAYKTUBHOCTU COOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpPOChl NMOBeCTKH BCTpeuH. [Ipu3Hak HAcTOSUIEro jJujepa — yMEHHUE
BBIJIENIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPAaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH UM BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHUTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bce yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
nuct Bouun ux uaeu. Ho J[xoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHMUMAas Yy HUX BpeMs HampacHo. TemMnbl MHHOBAMA B KOMIIAHHUU JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo caenanachk OAHON M3 OoraTeWmmx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIrMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTA, HE HUCHOJb3ysS Kak OTIPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 33 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IMyJie
MEpOIPUATHUH.
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Bozbmem k npumepy, Ford Motor. Korna Anan Mynamim 3aHsul JOJDKHOCTh TEHIAUPEKTOPA, OH
00HapyX W1, YTO PYKOBOJCTBO KOMITAHUM TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECAUHO I «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJWIM LEIYIO0 «HEIEII0 BCTPEU»:
IATh OYJTHUX JHEH 00CyXaaau mporpaMMmy U UTOTH. DTH CECCUU 00XOAMINCH KOMIIaHUH HEJeIIEeBO —
JI0pOXKe, 4eM OHa Morjia cebe Mo3BOJIUTh B Ty MOPY.

B xonne Mymnanu oOpaTtuicss K KOMaHzae ¢ NMpocb00il oneHUTh 3((HEKTUBHOCTH PEryJIsPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHblE€ M COKpaTHJI 3aTSHYThle. 3aMETHO IOBBICHJIACH OT/aya
BpeMeHH. PyKoBOJCTBO cTasio ropa3fo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots MeHemkepoB Ford He mpocuin HEMPEMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIN, YTO UM BbIJ€JIEH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuil Ford mpoBoAMT exeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJCTBO KOMITAHWM YETBHIPE-ISATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS cTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakatanomy, 6iaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN NPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
U3 KpU3HUca.

I[IpopabGaTeiBaiiTe Ou3Hec-IUVIaH Ui  J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH JJO KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOoBeTa. MHUIMATHBBI, HAalpaBlIeHHbIC Ha IMOBBIIICHHE OE30MAaCHOCTH paboT WM
s exTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATh
COOTHOLIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxopALLUMXCA KPYIOB

NPOW3BOACTBO
[E/TOBLIE

3MOXHOCTU
BAKYIIKA |
0/1HO EXEHE/IENLHOE CNEY-
ogggwns A ngﬁly
HACOB B 04

BOTPEH C YIEHAMM —
o 4 b

)\ ——

PASBUTHE
BM3HECA

COBPRHMSLB O]

63000 ——

MPEBAPUTENbHBIE
COBELAHMS

YACOB B O
BCETQ 3A 10

300000

YToOBI COBNAIATE C «IMUAEMHUCH MPOSKTOBY, [ 0110epr IpuKa3al COCTaBUTh OU3HEC-TUIAHBI JIIs
BCEX pa3pabaThiBACMBbIX M HaMeyaeMbIX HWHHIUATHB. OTHBIHE, TPEXKIC UYEM 3aHITHCA YEM-TO,
PYKOBOOUTECIN MPOBEPAIN IIJIAH W CUHUTAIM, CTOUT JIM OBYUMHKA BBIJACIIKH. B KaXXIO0M IIPOCKTEC
MIPOCUUTHIBAIACH MPEJIojiaraeMasl BbIroJia U BCE PACXOIbl, BKIIKOYAs 3aTPaThl BPEMEHH, U Ha KaX bl
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHCIKEPA, KOTOpBIﬁ OTUHTBIBAJICA O XOJ€ BBIITOJIHCHUS ITJIaHA, a
TaKXKe 10 OIOKETY.

OTH Mepbl NMPUHECTH pe3yabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIC emie a0 npuxoga [ommdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IOJ HUMHU HE ObLIO yOEAMTENbHOTO OW3HEC-TIaHa, a KaKue-TO He
OpONUTH «3aIuTy». Yepe3 Tpu mecsna mopTdoino WHUIUMATAB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMMIaHMs TJaBHBIM 00pa3oM BKIAJbIBaJla BpeMs B TIOBBIIICHHE OE30MaCHOCTH W
s dexTuBHOCTH PAbOT.

YrpocTure CTPYKTYpPYy opranu3amuu. Yem Ooiibliie YpOBHEH OTAEISCT TCHIUPEKTOpA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHpopManus U TeM TpyaHee



39

IIPUHMMATh pelieHue. Bee pykoBoIUTENN 3HAIOT 3TO, HO HE BCE J€NaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXJblil JOMOJHUTEIBHBIM CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIECKO
MIPEBOCXOIAINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO HX OIIEHMBAaTh, M KaxkJI0€
coOpaHue MOpPOXKJaeT MHOXECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluu 100aBisgeT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 IMOAYMHEHHBIX, & KaXKIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aeT
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UIACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHJIbl — M 3TO elie 0ojbiue padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH PyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpEMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUSA O3HAYAIOT JONOJHHUTEIbHBIE MpSAMBIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YINPOCTHUB CaMy OpTraHM3aLUIO,
nmpuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs aeduuuTta Or0JpKEeTa y HEro
cpezamu $150 muH. UTOOBI MpOQHHAHCHPOBATH JAEATEIBHOCTH, Ha KOTOPOH IEPKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOr0 M HayYHOI'O IEHTPA, aIMHUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyxObpl CcTaHAAPTU3UPOBAIM, YHOPOCTHIM, CAENANM MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiiu yHuBepcutety okosio $120 min B roa. bepkin Hayduics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIIOZIeH, 00a1al0MX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peueHus o
TOM, Kak JIOJIFTO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0s3aHbl JM IpUIJIAlICHHbIC
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 IPUHUMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOAT
HEJICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENIN KPYIHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKHUIIM, YTO PEryJspHbIE
MOJYyTOPavYacoBbIe COBEIAHHs MEHEKEPOB CPEeIHEro 3BeHa 00xosTcs Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercsi». HbIMU clioBaMH,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MIIH MO0 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIWII €My PACTOPSIIUTHCA M 3HAYUTENIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOW MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJIONPOJYKTHBHBIE cOOpaHus. Bo-mepBbIx,
MIPOJIOJKUTENIBHOCTh CPE3aIM C Yaca J0 IM0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTpeUy JUIMHHEE MOJYyTOpPa YacOB WIM C ydacTueM Ooliee
CEMH 4EeJIOBEK, Ha/J0 ObLIO MOJIy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPBINI ObUI paBeH 3apIuiaTre ABYXCOT
COTPYJAHHKOB.
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Bo 4yTo oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENSA eCTb NOMOLLHMKH: OHM 06paGaThiBAIOT MOYTY M FOTOBAT
coBpaHuA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbille paHr
y MeHea)epa, Tem Gofblie NOMOLHUKOB Tpebyertcs.
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PABOTA -HAPABAHA
NOMOLLIHWKOB

m PABOTA, KOTOPYIO BBl CO3JAETE
LA NOAYUHEHHBLIX

W SOECTBEHHAA
PAEOTA

[
w

BULE-

NPE3UAEHT

3

g
3

3BEHA

MEHE[JHEP
HUBLLETO
MEHE[LKEP
[UPEKTOP

WCMONMHUTENLHEIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIocOOCTBOBala COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPA3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHIUIBI PA0OTHI U TMOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaHAax. UToObl yCTpaHHTh HMCKYyCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOILECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBINA pacniopsaok. Hu oqHa komMmaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomnuceiBath Lenu coBemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopManus 1o Teme A, obcyxaeHue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Giaromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* I'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHoW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JIHMIIb C ISATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesTenbHOCTH PyKOBOJCTBO TAaKOTO HE MOTEPIENo Obl. * 3aKaHIYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JI)x0Oc TpeGoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

IIpunoxenue 1. AHHOTaNNA
paboueli mporpaMMbl TUCITUTUINHBI
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AHHOTAIIAA PABOUYEM ITPOT'PAMMBI JIUCIIUILIUHBI

Llens kypca — opMupoBaHUE y CTYJIEHTOB HEOOXOIUMOTO 00bhEMa KOMIIETCHIIHH, TPeOyeMBbIX
JUISL peai3alid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BONISIIOMIUX YCKOPUTH HX
PO(ECCHOHANBHYIO aJaNTaIluI0 K JIEATEITHHOCTH B COBPEMEHHBIX OpraHM3aiusix 1 3(pQPeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATBPHON M 00IIEYETOBEUYECKON ITUKH, M C YUETOM IMOCIECIHUX JTOCTHKEHUN U TIEPEIOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3agaum Kypca:

- O3HAaKOMHUTBH CTYACHTOB C UCTOKaMHU CbOpMI/IpOBaHI/ISI YHOPaBJICHYCCKUX I/IJIGfI U B3I A0B U UX

)IﬁJ'IBHGﬁIHCfI BBOHIOHHGIZ B pa3HbIC UCTOPUUCCKHUE MEPHUOABLI B PA3JIMYHBIX CTpaHax, a TaK¥KC CBA3BIO
COBPCMCHHOT'O COCTOSTHUA praBHCquCKOﬁ MBICJIA C TPOIIJIbIM;

- PaCcCMOTPCTb OCHOBHBIC ACIICKTBI COBPECMCHHOI'0O MCHC/PKMCHTA U NaTb MPCIACTABJICHUC 00

MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIbHONM TEOPHUM YIIPABICHUS U MEHEIKMEHTA, U
MPAKTUKN MEHEPKMEHTa B OpraHU3alusiX pa3Iu4HbIX POpM COOCTBEHHOCTH.

- O3HAaKOMHUTBH C BHCAPCHUCM HOBBIX NPHUHOUIIOB U METOI0B 3(1)(i)eKTI/IBHOFO MCEHCPKMEHTA U

KOOpJUHAIINH JeSTEIIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHu3ausix;

— O3HAaKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YNPABJICHHSI KOJUIEKTUBAMHU JIFOIEN
BO UMl IOCTHKEHHUS BBICOKUX COLMAIbHO-9KOHOMHUYECKUX PE3YIbTAaTOB.

— paccMOTpeTh HAyYHO-NIPAKTUYECKHE TMOAXOJbl W 00pas3lbl COBPEMEHHOTO YIIPaBIICHHS,
JOMUHHMPYIOIIME B TOM WIM WHOW COLMAIBHO-KYJbTYpHOH cCpele, HUCXOHAs U3 NPUHIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOILIEHUI.

B pesysbrare 0OCBOCHUS TUCIUILTUHBI 00YYAIONHICS TODKEH:

3uamep:

- 30 (dEeKTUBHOCTD UCIIOIB30BAHUS CTPATErHH COTPYHHYECTBA ISl TOCTHIKEHHUS [TOCTABICHHON
1IEJIU, ONPEJICIISATH CBOIO POJIb B KOMAaH/IC,

- 0COOEHHOCTH MTOBEICHHS BBIJICTICHHBIX TPy JFOIEH, C KOTOPBIMH
paboTaeT/B3aUMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOKHOCTH TIPUMEHEHHUSI CBOMX PECYpCOB M HMX MPEICIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX M T.JI.), /ISl YCICIIHOTO BIMOJHEHHS TOPYYECHHON pabOThI;

- IMOHMMAaTh BAXXHOCTh IUJITAHUPOBAHUS TEPCIEKTUBHBIX IEJIeH JCATEIbHOCTH C YYEeTOM
YCITOBHI, CPEJCTB, TUYHOCTHBIX BO3MOXHOCTEMH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOM MEPCIEKTHBBI
pa3BUTHSI IEATSIBHOCTH U TPEOOBaHMIA PBIHKA TPY/IA.

Ymemo:

- NpeaBUACTh  pe3ysibTaThl  (MOCICICTBHSI)  JIMYHBIX  JCUCTBUH W TUIAHHUPOBATH
MOCJICIOBATEIBHOCTD IIATOB IS IOCTHXKCHHS 3aJJAHHOTO PE3yJIbTaTa;

— peanu30BaTh HAMEUCHHBIC LEIU JEATCILHOCTH C YYETOM YCIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TarloB KapbepPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI Pa3BUTHUS JEATCIBHOCTH U
TpeOOBaHUI pBIHKA TPY/Ia;

- HCHOJB30BaTh MPEAOCTABISEMbIE BO3MOXXHOCTH JJIsi TNPHOOPETCHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoems:

- MetogamMu 3PQPEKTUBHOIO B3aMMOACHCTBUS C JAPYTUMH WICHAMH KOMAHBI, B TOM YHCIIE
y4acTByeT B OOMeHE HH(OpMAIMCH, 3HAHUSMH W OIBITOM, W IPE3CHTAI[MH PE3YJIbTaTOB PabOThHI
KOMaH/IbI;

— OIICHKOH AP (PEKTUBHOCTH HCIOIb30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PEUICHUU
MOCTABJICHHBIX 33144, a TAK)KE OTHOCUTEJIBHO IMOJYYEHHOTO Pe3yJIbTaTa.
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