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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiM3alii OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIbHYIO aJaNTalHI0 K JICATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3((HEeKTHBHOTO
B3aMIMOJICHCTBHUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATLHOM 1 00IIEYeIOBEUeCKON ITUKH, M C YYETOM ITOCIICTHUX JOCTH)KCHUN B TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH U B3IIAIOB U UX
JaJIbHEHIIICH SBOJIIOIUECH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS U
MEHEKMEHTA, M MTPAKTUKHA MEHEDKMEHTA B OPraHU3aluIX Pa3InIHbIX GOPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEDKMEHTA ¥ KOOPIUHAIIUH JISATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJJICKTHBAMH JIFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIpaBJICHUS, JOMHUHUAPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00YUYE€HUS M0 TUCHHUILINHE, COOTHECEHHBIX
¢ HHAMKATOPAMH JOCTH/KEHHSI KOMIIeTeHIIH i

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Ko 1 HAMMEHOBAHUE) KOMIIeTeHIIN I
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMABHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OIIpeieNIIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTaBJICHHOW LEIN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: pasHble BHABl KOMMYHHKAIUU
B3aUMO/ICHCTBYET C YICHAMH (YCcTHYI0, THCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpOpMaIUeH, 3HAaHHIMHU PYKOBOJICTBA KOMAHJIOW W JIOCTHIKECHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHOH LIENH.

Mpe3eHTalNH Pe3yIbTaTOB Ymeem:  yuntpiBaTb B COBMECTHOM
paboTHI KOMaHABL; COOMIOAET | AEATEIBHOCTH OCOOCHHOCTH NOBEACHUS U
STHYECKHE HOPMBI 0O0IIEeHUs pa3HbIX JIOJEH.
B3alMOJEHCTBUS. Braoeem:  wmeromamu 3 QeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMH
KOMaH/bI, B TOM YHCJIC YHAaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
pCaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  onenkoit  3¢dexTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OTIpeIeIIsisl Iy TH UX
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TpeOOBaHHUI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

I1aHa.

Jlns  ocBOeHMST JaHHOW JUCIUTUIMHBI

HGO6XOI[I/IMI)I 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHBIE B TpoIlecce OOy4deHHs] Ha YpPOBHE cpelnHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS MAMCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BIIAJICHUs, HEOOXOAUMBIE NSt
W3Y4YeHHs] TOCIEAYIOUIMX ITUCIHUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IjiaHa, TaK U 4YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHM.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIMHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKAaEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCJIOBHSIX, IPU TTPOBEACHUH YUCOHBIX 3aHITHIA:

Cemect | Tun yuyeOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YaCOB.

CTpyKTypa AMCUUIJIMHBI JJIS 3204HO0H (D)OPMBI 00yUeHU s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu
pabOTHHUKAaMU U (WIJIH) JTUIIAMH, IPUBIICKAEMBIMU K peaIn3alui 00pa3oBaTeIbHOM IPOrpaMMbl Ha HHBIX
YCIIOBUSIX, IPU TIPOBEACHUN YICOHBIX 3aHATHI:

Cemect | Tun yuyeOHBIX 3aHATHIA KonmuectBo
P 4acoB
2 Jlekuun 8
2 CemMuHapsl 4
Bcero: 12

O06beM TUCHUIUTMHBI (MOTYIIs1) B POpPME CaMOCTOSITEILHON PabOThl 00YUYAIOUTUXCS COCTABIISIET
96 akageMHUECKHUX YacoB.

3. Conep:kanue TUCHUTIIIMHBI

Ne | HamMeHoBaHue pa3aesia Conep:xkanue
JTUCIHHUIINHEI

1. HayuHsble mkossl 1 npupoaa Ynpasenenue u menedocmenm. OCHOBHBIC TOHSTUS U HUX
ympaBieHus (MCTOpHOTpadUIEeCKUi 1 | CPaBHHUTEIBHAS XapaKTePUCTHUKA: STUMOJIOTHS, COIepIKaHue,
KOMHapaTI/IBHHﬁ IIoAXO0AbI K FpaHPILILI HpI/IMCHeHI/IH. I/ICTOpI/I‘IeCKI/Ie U COIUAJIBHO-
MGHCI[)KMCHTy) 9KOHOMHNYCCKHUC Hpe)Z[HOCI)IJIKI/I BO3HUKHOBCHUA

npo¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v € 3Ha4€HUE B MOBBILICHUN
pOU3BOAMTENBHOCTH  Tpyxma. D.Y.  Teimop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHS CHCTEMBI 3(PPEKTHBHOTO
npousBozacTBa (teitmopusMm). Jlenrounsle rpaduxu ['.JL
lanTra. [Ipuknagnas Hayka o asmkeHnn @. u JI. T'unbper.
Mexanuzanus Tpyna u koHseidep I'. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIpaBlieHHE
MpEeNpUATHEM: TEOpUH «aIMUHHUCTparum» A. daiionsd,
«parnmoHanbHON Oropokpatum» M. BebGepa, «hopmanbHOI
opranm3anumn» I'. YpBuka.

LlIxona uenogeueckux om1ouleHul M €€ pojb B MHTETPALIUU U
YCTaHOBJICHUU «IOJJIMHHON TapMOHHMM HMHTEPECOB» MEXKIY
paOoTHHUKaMM M aAMUHHUCTpaLuel (HeokyiaccuuusM). Brman
M. @ouzer B pa3paboTKy mpobieM NprUpoasl BIACTH U MECTa
YeoBeKa Ha MPEeANnpUATHH. XOTOPHCKHE SKCIEPUMEHTHl U
KOHIETIIUS ~ «CONMANbHOTO pabouero» . Mpdiio B
MPOTHBOBEC KOHLEMIHU «3KOHOMHYECKOro pabouero» I.
®opna. [Ipobmembl  oObequHEHUS  (QOPMANIBHOW |
HehOopMabHOM opraHuzanun B paboTax
Y. bepHapaa.

llxona nosedenueckux Hayk (buxesuopusm) u e
WCCIIEIOBAHNSA: TIOBEJCHUYECKHNE CTEPEOTHIIBI, METOJbI
HaJIAXKMBAaHUSI MEXIJIMYHOCTHBIX OTHOILICHHH, COLMaIbHOE
B3aMMOJACHCTBUE M KOMMYHHMKAaIMM Ha IPOM3BOJICTBE.
Teopun wmortuBammm A.X. Macmoy, @®.U. T'epubepra,
J. MaxKnennanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u




Ip. BousiHue pykoBoauTeNns Ha MOTHBALIMOHHBIE YCTAaHOBKU
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulkona wuayku ynpasienus W KOTWYECTBEHHBI aHAIU3
KadyecTBa MPHUHATHS ONTUMAaJbHBIX penieHuil. Tekromorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. don
bepranandu. Kubepnermka H. Bwumepa. HccnemoBanwme
orepauuii (Teopun MaccoBoro obcimyxuBaHust A. DpnaHra,
urp Jlx. HeliMana, JMHEHHOr0 IIPOrPaAMMUPOBAHUS
Jx. b. Jlanmura, AMHAMHUYECKOTO MNPOTPaMMHUPOBAHUSA
P. bennmmana).

Opranu3zanyst Kak 00beKT yIpaBICHUS
(cucteMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATHE U CYIIHOCTb.

OcHosHble  3aKOHbI  Op2anu3ayuu:  CaMOCOXPAHEHMs,
KOMIIO3UIIMKM / JAEKOMIIO3UIMK (E€AMHCTBA aHalu3a W
CHHTE3a), NPONOPLUHOHATBHOCTH (TapMOHUM), CHHEPTUH,
HaNMEHBIINX, MHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kpurepun xnmaccupukanuwyi OpraHM3aIldii:  COIMalbHAsS
OpraHu30BaHHOCTH ((popmanbHbIe, HehopMasbHEIE), CTCIIEHb
B3aMMOJEHUCTBUS C BHEIIHEH cpenoll (MeXaHHCTHYECKHUE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHUIHMINANbHBIE, 4YacTHBIE, OOIIECTBEHHBIE), IPABOBOC
MOJIOKEeHHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPHUIIECTBA 1
oOmiecTBa), OTHOIIEHHE K NPUOBUTH (KOMMEpUYEecKue,
HEKOMMEPYECKHE), BU U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyHHBIE, CpeIHHE, Malble,
MUKPOTIPEATIPUSTHS), OO0BEMY TMONMHOMOYMHA (duInaibl,
NpEJCTaBUTENbCTBA,  OTICNICHHS, JOYepHUE  (QUPMBI,
MaTePUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUM

BHYTpHU OpraHu3aluu (xoprniopaTHBHBIE,
VHAWBULy aJTUCTCKUE, 3AXOKpaTU4eCKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUS U YeaU OpeAHU3AYUU.
Konmenmmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMs B IEJIOBOM MPAKTHKE.

JKusHenHblll YUK opeanuzayuy: TIOHATHE, KOHIICTIIIUU
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIBHAS XapaKTCPUCTHKA
CTaJIuil pa3BUTHS COBPEMEHHBIX KOMITAHUH.

Cucmema: moHATHE, 0a30BBIE COCTABIIAIONINE (DJIEMEHTHI,
CBA3M, BHEIIIHEE OKPYKEHHE, OPTaHN3aLMOHHbIE TPAHUIIBI) U
BUIBI (3aKpeITast, OTKpbITasg). CTpyKTypa U coHAep)KaHue
CUCTEMHOTO  aHalM3a B  MEHEDKMEHTEe:  HW3ydeHHue
OpraHm3alfy Kak eIMHOTO LEN0ro; ccieoBaHue e€ MecTa
BO BHEUIHENW Cpejle; BbIACIEHHWE YIPaBIAOIIEH U
yrpaBisieMol ToAcucTeM (CyOBeKTHO-OOBEKTHBIH MOJXO0N);
noctmxkerne dpQeKTa CHHEePTUU 3a CUET WX NPaBUIBHON
HaCTPOWKH.

Cpeoa opeanuzayuu: BHyTpeHHAA (1I€TH, 3a]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IIEPCOHA) ¥ BHELIHSI — IPSIMOTO
(mOoCTaBIIMKK, TIOCPEAHHWKH, KOHKYPEHTBI, KOHTAKTHBIE
ayAUTOPHUH, TMOTPEOUTETN) W KOCBEHHOTO (IIOJMTHYECKHE,
MIPAaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemorpaduyeckue, KyJbTYpHBIE, 3KOJIOTHUYECKHE,
MeXayHaponHbele (akTopbl) BO3AEHCTBHUA. WHCTpYMEHTHI
MOHHMTOpWHTa M cKanupoBaHusi cpensl (PEST-u SWOT-




aHaJ'II/ISLI). AI[aHTaLII/ISI OpraHuvsanuu K BHYTPCHHUM H
BHCITHHUM M3MCHCHUSAM.

VYhpapneHueckut  Tpyad U
cogepkanue  (PpyHKIMOHATIBHBIH
MPOLECCHBIN MOIXO/IBI
MEHEKMEHTE)

€Tro
n
B

Ynpasnenueckuti mpyo xax ocobvlii 6U0 uenoseyecKoll
OdesimeibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CpeICTBa, COIEpXKaHWE, pPEe3ylbTaT, pPerJaMEHTHUPYIOIIIe
JIOKYMEHTBHI.

Yyacmuuku ynpasnenyeckoeo mpyoa — pyxosoaurenu (high-
, Mmiddle- u low-management) H WCIOJHHUTEILCKHUI
MEHEDKEpPCKUN  Kopmyc. JIuHelHple W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAlMs Ha
HeNMd MW I[EHHOCTH OpraHu3aliy; aJMHHUCTPHUPOBAaHHUE
MPOIIEAYpP, OOECTIEUNBAIOIINX COXPAHEHUE €€ CTPYKTYpPHI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBI  padouMii  peKuM;
AKLEHTBI Ha MHQOPMaIIMOHHO-aHAIUTHYECKYIO
JIeSATEIbHOCTD;,  YEJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;
yOpaBleHHEe  BpeMeHeM W JOpYTHMH  pecypcamu;
OTIoCpeIOBaHHBIC (HEMaTepruanbHbIe) Pe3yIbTaThl.
Ilpeomem ynpaenenueckoeo mpyoa — wHpopMmanms. Eé
OCHOBHBIE CBOICTBA W XapaKTepUCTHKH. TpeOoBaHHS K
WHPOpPMAlMK B CHCTEMax YIOpaBJcHUS. MeToasl ee
WU3MEpPEHMUSL.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIEHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUSI, XpaHEHWs, TPYNIHPOBKU H
MOKMCKa JIOKYMEHTOB, 00paOOTKH, BBIBOJA U Iepeaadu
uHpoOpMaIi. ABTOMaTH3UpOBaHHOE pabodyee  MecTo
MEHe/Kepa: TpeOoBaHMA K  €ro  MPOEKTHPOBAHUIO,
anmapaTHbIM CpEACTBAM M NPOTrpaMMHOMY OOECTIeYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOMW
YIpaBIEHIECKOH MPaKTHKE.

Cooepoicanue  ynpasienwecko2o mpyoa —  (QYHKIUH
MEHE/DKMEHTA U UX BUJIBL: 00IIKe 0a30BbIe — IJITAHUPOBAHUE,
OpraHm3anus, KOOPAWHAIM, MOTHBAIINS, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOZICTBO, JIHIEPCTBO; CBSI3YIOIINE — KOMMYHHKAIIHH,
yIpaBIeHYECKHE pEIIeHUs; CIIeMalbHbIe — YIpaBICHHE
(¢uHaHCAMH, MPOM3BOJCTBOM, IMOCTaBKAMH, MapKETHHTOM,
YelOBEYECKUMH  pecypcamu, 0e30MacHOCThI0O W TIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHENIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIE,
BpeJIHbIE; MEHTAIIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHEIE,
o JIOTUKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOmupyembple. OYHKIMOHAIBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3AeiieHusT JEUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yIpaBleHYECKHE
peueHus. Nx 3HAYECHHUE, CYIIHOCTB, CBOMCTBA,
KIaccu(UKAIHS B TUTIONOTHSA. TpeOoBaHuMs, IPEIbSIBISICMbIC
K ympaeieHdeckuM pemeHusaM. Craauu mpomecca Hux
NPUHATHS U peai3ainu.

OpeanuzayuouHo-npasossie OOKyMenmul,
pe2ramenmupyrowue ynpasieHuecKyo 0esmeibHOCHb: YCTaB
OPEANpUTUS, YYPEAUTENbHBI JIOTOBOpP, CTPYKTypa H
NITaTHAs YWCJIEHHOCTh, INTATHOE paclucaHue, IpaBHia
BHYTPEHHEr0  TPYAOBOTO  PACHOPSJIKA, KOJUICKTHBHBIN




JIOTOBOP, THYECKUHN KOACKC, MOJOKEHUS O MOAPa3ACICHUSX,
JIOJKHOCTHBIE HHCTPYKIIMH M HHBIE PETJIAMEHTHI.
CmpaHosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpaenenueckoeo — mpyoa  (aMepuKaHCKas,  SAIMOHCKas,
3araTHOEBPOIICHCKAs, POCCUICKAs MOJCIIH MEHEIDKMEHTA).

PykoBoacTBO M TuAEpCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOIXOJIbI B MECHEJIKMEHTE)

Menedoicmenm kak uckyccmgo. YUeT HWHIUBUAYATbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) W e¢ pa0OTHUKOB  (4epThI
XapakTepa, TIICHXOJOTHS, MOTHUBBHI M CTHMYJbBI) B
3aBHCHMOCTH OT CUTYalluH (CUTYallMOHHBIHN ITOIXO).
Pykogooumenv u eco mecmo Ha npeonpusmuu. BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
JTUOCpaNIbHBI)  ©  Memodwl  ynpaeienusi  (NPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
comuabHO-TIcHXoorndeckue). OcoOCHHOCTH X BBIOOpA H
MIPUMEHEHUS B COBPEMEHHOM ITPaKTHUKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMaibHOE,
HegopManbHOe). XapakTepHble UYEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUH).

Teopuu nudepcmsa: «senukoro yenoeka» (E. Boprart),
curyaionnsie  (©.0. ®dumiep), NCHMXOAHATUTHICCKUE
(3.JI. bepn), muuaocTHO-cuTyammoHHble (/[k. bpayn),
atpubytusHbIe (P. Xpr03—P. [xunert—/x. Kypdu), oomeHa,
W TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHOBe xapm3Mbl ([[x. beprer), TpanchopmarmoHHOTO
munepctBa (Ct. Komnmmns), naTepakTHBHOTO nuaepcrtsa (H.
XotopH), cepBucHoro iuaepctsa (P. [punnud) u ap.
Hnousudyanvnvle  xauecmeéa — audepos.  (PUINUECKHC
(HEPTUYHOCTH, BBEIHOCIHBOCTH), YMCTBEHHBIE (MHTEIICKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLnaNbHbIE
(OOIIUTEIIBHOCTB, CIOCOOHOCTH MIPUBJICKATh
K COTPYIHUYECTBY JIpYTUX IOJEH, yMeHue paboTaTh
B KOJIJIEKTUBE, TAKTUYHOCTb, JUIJIOMATUIHOCTH), TPYJIOBBIE
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (YBepeHHOCTh B ce0e, DJHTy3ua3M, >KEIaHue
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu Uoepcmea: OJTHOMEPHBIE (xoHUIEeNIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonuermuu  P.  bmeiika, [x. Moyrton, II. Xepcy,
K. branmapa).

CunvHvle u crabvie cmoponsl pykogoocmea U JIUoepcmaa.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMuUH2eHmHbli 100x00. VIX BIusHue
Ha OpraHU3allMOHHOE TIOBE/ICHUE M €ro HOBBIC HACTPOMKH,
OCHOBaHHbBIC Ha OaJIAHCE CHCTEMBI U CHTYAIIHN.

JIMYHOCTB U KOJIEKTHUB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenogex u cepvl e2o dcusHu: 310pOBbE (CaMOUYBCTBHE,
BHEIITHUH BUJI, [T0JIBUKHOCTh, HACTPOCHHUE, TUTAHUE, PEIKUM,
CIOPT, COH), OKpY>KeHHE (POIHBIE, KOJUIETH, APY3bs, COCEIH,
ONIIOHEHTHI), OTHONICHUs (OOIIeHue, aApyx)0a, ITHOOBb,
cembs), mpu3BaHue (paborta, Kapbpepa, OuzHec, mpodeccus,
3aHATOCTb, COIMAIBHBIN CTATyC), 00ECTIEYeHHOCTh (AOXOIPbI,
pacxofipl, yCJIOBUS KU3HH), IPKOCTh KHU3HH (pa3BieyeHus,
OTIBIX, XO00M, IMyTELIeCTBHs, BIEYATICHUS), AYXOBHOCTD
(Bepa, TBOPUYECTBO, AYXOBHOCTH), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenune, pabota Ham CcOOOH, JHMYHOCTHBIA POCT).
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PeaktuBHBIN

U IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: OUpPEAETCHUE JIMYHBIX LIEHHOCTEH
u nyteil ux noctmxennd. SMART-ananu3 u gepeBo enen.
OCO0EeHHOCTH MX UCIIONB30BAHUS B INIAHMPOBAHUM Kapbephbl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. DakTopel W YCIOBHSL,
HanpaBJICHHBIE HA TIOBBIIICHWE €ro pPEe3yJbTaTUBHOCTH:
dhopMupoBaHUe u pa3BUTHE npodecCuOHaTBHBIX
KOMIIETCHIIMH,  BbIpaOTKa M COBEPLICHCTBOBAaHHE
WHIWBUAYaTBbHOTO  pa0do4yero  CTWIs, OCHAIleHHEe W
opraHuzanusi pabodero MecTta, BBEIOOpP ONTHMAIbHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn naméepxay haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTH M KOMQOpPT B
MEXIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponymre, TOHUMaHUE APYTHX, OBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOMIBPHOCTE  yMEHHE  OOpOTBCA 32  Pe3yibTar);
SOMOITMOHANIbHAS ~ CTA0MJIBHOCTH (CTENEHb CIIOKOWMCTBHA,
SHTY3Ua3Ma U YBEPEHHOCTH HITH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCTIIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (Marim-
meHeOdcmenm). KoHmemmusi «OaaHca MeEXIy JHYHOW
JKU3HBIO W paboToii». Meroauku OpraHusalud U
s¢pdexTrBHOTO HcTonb3oBanuss BpeMeHn: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuua [l. Dil3enxayspa, COUCKH 3aJa4 U €I, UHTEJUICKT-
kapTthl (mind maps), XpoHoMeTpax, rpaduk padoTel Ha
OCHOBe OuopuT™MOB, TexHnKa Pomodoro u ap.

Konmponv 6 maiim-menedsxcmenme. OCHOBHbBIE OIINOKH,
MPEMNSTCTBYIONIUE BBIOJHEHUIO ITOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNS).

Ilepconan xax umnepamusHulii pecypc opeanu3ayuu u ee
2NaeHbll UHmennekmyanonullti kKanuman. HoBble KOHLIEINA
HR (onxokpatus, reliMu3anus, YIpaBlieHHE TPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIKMEHT, YIpPaBJICHHE 3HAHUAMHU H
Ip.) ¥ MX BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (popM Tpyna.
Komanooobpaszosanue — cospemennas npozpeccugnas
@opma Koonepayuu u compyOHUHeCMEa 6 OpPaHU3AYULL.
ITonsite «xomaHzbl». Ee OCHOBHBIE THIIBI: BEpPTHUKAJIbHAS,

rOpU30HTaJIbHAas, KOMMTET, clielIMaIn3upOBaHHas,
camoympasiisiemasi, BuptyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIME  IENH, T[PUBJICKATEIHLHOCTD
KOMaHJIpl JUIsl KaKJIOTO €€ YiICHA, MOTUBAIIMS YYaCTHUKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KiIuMaT (OpraHu3aldoOHHAas
KYJIbTYpa), [PYNIIOBOE MPUHATHE PELICHUH.

Ynpasnenue xongprukmamu 6 wxomanoax. VIX TpUIUHBI
(HEeZOCTAaTOK pecypcoB, HEYETKOE pa3ieiieHnue 00sI3aHHOCTEH,
KpPHU3MC KOMMYHHKALUH, TMYHOCTHBIE aCTIEKThI, Pa3Inius BO
BJIACTH M CTaTyce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIIUKTA, KOMIIPOMUECC, MPUCIIOCOOJIEHHE, COBMECTHAs
JeSITETIbHOCTE) ¥ METOJBl YPEryJIHPOBaHUsl (LEJH BBICIIETO
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YpOBHA,  TOpra  /

MIEPErOBOPHI,
CTUMYJTUPOBaHNE KOMMYHUKAIIHH ).

Ipeumywecmsea u nedocmamku pabomvl 8 KOMAHOAX.
IloTeHIMaNbHEIC BBITO/IBI M U3JICPIKKH.

MOCpECAHUYICCTBO,

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jlis mpoBeieHrs y4eOHBIX 3aHITHIA 110 TUCITUTUIMHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [lns opraHuzanuu y4eOHOro Ipolecca MOXKET OBbIThb HCIOJIB30BAHO 3JIEKTPOHHOE

oOydeHue u (W) JUCTAHIIMOHHBIE 00Pa30BATEIBHBIC TEXHOIOTHH.

5. OueHka IaHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJIS

Makc. KOJIH4eCTBO 0aJ1710B

3a oany Bcero
padory
Texynmi KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- ydacTue B 00CYXI€HUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUSIX
- BBIMOJIHEHUE MPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHATHUSIX 10 bannos 10 bannos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaLUH 10 6annos 10 6annos
[TpomerkyTouHas aTTecTanus — 9K3aMeH 40 6annoB
HTroro 3a cemectp 100 GaoB

[TomyyeHHBIM COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJIULMOHHYIO KTy OLICHOK U B
1Kanty oueHok EBpornelickoil cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cooTBETCTBUM € TaOIUIICH:

100-6annpHast mkana | TpaaunnoHHas mkana Lllzléjla_ﬂsa
95 -100 A

8304 OTIINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YAOBIETBOPUTEIBHO [E)

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO =

5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 10 JMCHHUIIIMHE

Baaasl/ | Ouenka no Kpurtepun oueHkH pe3yJibTATOB 00y4eHUs MO AUCHUIINHE

IIkana | AUCHUILIMHE

ECTS

100-83/ OTJINYHO BeicTaBmnsiercst o0y4aromemMycsi, €Ciii OH TITyO0KO M IPOYHO YCBOMJI TEOPETHYECKUI 1

AB MpPaKTUYEeCKUI MaTepHal, MOXKeET IPOJEMOHCTPUPOBATH ATO HA 3aHATHUAX U B XOJ€

' IIPOMEXYTOYHOM aTTeCTallUHU.

OO0yuaronuiicst HICYEPIBIBAIONIE W JJOTHYECKH CTPOWHO HM3JIaraeT yaeOHbI MaTepual,
yMeeT YBSI3bIBATh TEOPHIO C MPAKTUKOH, CTIPABIISICTCS C PEIICHHEM 3a1a4
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

npodeccroHaNBFHOM HaNPaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, IPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOHO OpHEHTHPYETCS B yU4eOHOU 1 Tpo(ecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUINHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIIIO BricTaBisieTcss 00y4aroleMycsi, €ClIu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
C MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSX U B XOJe
MPOMEKYTOUHON aTTeCTALlUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OO6yuatomuiics IPaBUIBHO MPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS TP PELICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHATBLHOM HAPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yaeOHOH U MPohecCHOHATBFHON JIUTEpaType.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yUaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIeH ¥ MPOMEKYTOIHOH aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIIHIAY.

67-50/ yJIOBJIETBO- BeicraBnsercst oOydaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TCOPETHUECCKUIT 1
D,E PHTEIIBHO MPaKTHIECKUH MaTepual, 0MyCKaeT OTAEbHbIE OLIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallHu.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHHH MPH PEIICHUHN MPAKTUUECKHUX 3aa4 MPpopecCHOHaIbHON
HaIpaBJIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHUpYeT NOCTATOUHBIH yPOBEHb 3HAHUS YIEOHOM JINTEPATypPHI 110
JVICLIUTIIIMHE.

O1eHKa M0 AUCIMIUINHE BBICTABILIFOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIeH W IPOMEKYTOIHON aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/ HEY/IOBJICT- BeicraBnsiercst oOyuaromeMycs, €l OH He 3HaeT Ha 6a30BOM YpOBHE TEOPETHUECKHUN

F.FX BOPHTEIBHO 1 IPAKTHIECKHH MaTepual, 0mycKaet rpyOble OLIMOKH IIPU €ro M3JI0KEHUH Ha
3aHSATHSAX U B XOJI€ TPOMEXYTOYHON aTTeCTALIUH.

OOyuaronMics UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKUX

TIOJIOKEHUH MTPH PEIICHUH MTPAKTUYECKHX 33J1a4 MPO(eCCUOHATIBHON HANPaBIEHHOCTH

CTaH/IapPTHOT'O YPOBHS CII0KHOCTH, HE BIlaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U

MpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIeOHOH TNTEpaTypsl 10 JUCIUILUINHE.

Or1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yJIbTaToB

TEKyIIeH ¥ MPOMEKYTOYHON aTTeCTalllu.

KomrmiereHInM Ha ypoBHE «I0CTaTOYHBII», 3aKPETUIEHHbIE 32 TUCIUILIMHON, HE

c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuaibl) A8 TeKYIIero KOHTPOJS YyCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMH 00y4aroIUXCs M0 UCIUTITIHHE

Bonpocs! 1J151 MpoBeieHUs ONPOCAa B PAMKaX TeKYILero KOHTPOJIsl ycleBaeMOCTH

1. Vcropuueckue U COUMaTbHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEDKMEHTA.

2. YnpasieHne 1 MeHeDKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTENIbHAS XapAaKTEPUCTHKA.

3. [llkona Hay4HOrO yNpaBJieHUs U €€ 3HaYCHHUE B MTOBBILLIEHUH IPOU3BOIUTENBHOCTH TPYa.

4. AIMMHHUCTpAaTHBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEAITPUATHEM.
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5. lllkona yenoBeyecKUX OTHOIIEHUH U €€ poJib B BBIJCIEHUH YEJI0BEUECKOro (hakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIEHUS 3((HEKTUBHOCTH paboTHI JIt0AeH TH0001 opranu3anuy.

6. [llkona nmoBefeHUECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIIeT0BaHUS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUHU.

8. CpaBHUTENIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKOM MOJEIN MEHEIKMEHTA.

9. CucTeMHBIii, TPOLIECCHBIN U CUTYAIIMOHHBIH ITOAX0/IbI B YIIPABICHHH.

10. [TonsiTie u cymHoOCTs opranu3anuu. Knaccudukamms opraHu3aimid.

11. Muccust u nenu OpraHu3aldy: OCHOBHbBIE IOHSATHS, MECTO M pOJIb LIEJIEBOTO YINPABICHUS B
COBpEeMEHHOM nenoBoi npaktuke. Konnenus ymnpasnerus no neasm (MBO) I1. Ipykepa.

12. ) Kv3HeHHBII UK OpraHu3aluu: MoHsATHE, KoHuenuuu A. Aauseca u J1. I'peiinepa.

13. IlouaTus «cucremMay, €€ COCTaBIAIOIINE.

14. CyObeKkTHO-00BEKTHBIN TOIX0]] B MEHE[KMEHTE.

15. Cpena opranuzanuu: BHyTPEHHSS U BHEIIHASA. IHCTpyMEHThl MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananu3bi).

16. VYmnpaBrmeHyeckuid TpyJ KaKk OCOOBIH BHJI YEJIOBEUYECCKOW JCATEIHHOCTH. YUYAaCTHUKHU
YIPABJIEHYECKOTO TPyJa. Y POBHU YIIPABIICHUS B OPraHU3ALUH.

17. OcHOBHBIE PYHKIIMH MEHEIKMEHTA.

18. Ceszyromue QyHKIUN MEHEHKMEHTA.

19. lenerupoBaHue NOJHOMOYUM U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. YmpaBieHuecKue pelIeHHs KakK pe3yJbTaT yNpaBiIeHUecKoro tpyna. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KIIaCCU(PUKAIUS U TUIIOTIOTHSL.

21. Meronpl ympaBi€HHs: IPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1EMOKpaTHUECKUN 1 arOepalibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yNPaBIIEHYECKON MTPAKTHUKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTBI, PETIAMEHTUPYIOIIME YIPABICHUYECKYIO JAEATEIbHOCTh
OpraHu3alyu.

24. CymHOCTb U MOHATHE OpPraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10BOi aKTUBHOCTH.
25. Crparerud pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTepUCTUKA CTUJIEH pPYKOBOJICTBA.
BnusiHue 1 Bi1acTh pyKOBOJUTENSI B OPraHU3aLUU.

26. JInnepcTBo M €ro pojib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIMIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakIperopa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuin uaepcrsa. Teopuu P. brefika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAIbHO-3KOHOMHMYECKask CUCTEMA.

30. Komanioo6pa3zoBaHue Kak yciaoBUe GOPMHUPOBAHUS CaMOOOyUaroeiicss KOMIaHHH.

31. KommuiekToBaHME ynpaBIeHYECKUX KOMAH/I: poJieBble MOaX0Abl. @OpMUPOBaHNE KOMaHHOTO 1yXa.
32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHn3aluy.
33. Yuactue pabOoTHUKOB B yrpasieHud. [ pynmoBoe npuHsTue pemeHuii. HehopmanbHbie KOMIEKTUBBI
(Tpymisl).

34. Peakumu mepcoHara Ha OpPraHW3AllMOHHBIE W3MEHEHHS, NMPUYHHBI CONPOTHBIICHUS IEPCOHATA
OpPraHMU3alMIOHHBIM U3MEHEHMSIM.

35. Meroapb! ynpaBineHus KoHpaukraMu. Poiabs pykoBoauTens B pa3peiieHnn KOHQIUKTOB.

36. TaiiM-MeHEI)KMEHT Kak cuctemMa. MeToAMKH opraHuzanuu U 3(QQEeKTUBHOTO HCHOJIb30BAHUS
BpPEMEHH.

37. Ilonxonbl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3alysi BpeMEHHU.

38. Texnuka nocranoBku ueieit SMART.

39. ba3oBble TEXHUKH [UIAHUPOBAHUS U YIPABICHUs BpeMeHeM. KOHTEKCTHOE IIIaHuPOBaHUE.

40. Kontpoub B TaiiM-MeHekMEHTE. CaMOKOHTPOJIb. BHEITHNI KOHTPOIIb.

HpaKaneCKue 3aJaHUuA AJA TEKYIIEro KOHTPOJIs yCneBaeMOCTH
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Keiic-curyanus: «Kapbepa Bbinwia 60kom»!

Tarbsina YambirnHa, OTKpPBIB MEHIO, MEUTATENbHO YibIOHYNack. HakanyHe oHa BepHysach U3
KoMaHIupoBKU B Cubupb: xommnanus «CrenrpaHciopy, B KOTOpoil oHa paboTtana, nocrasisuia 400-
TOHHBI peEaKkTOp MecTHOMY HedrenepepadaTbiBarolieMy 3aBoAy. DPuHaNbHAsS CTaaus BBIFPY3KH
peakTopa ¢ OapKu 3aHsIa MOYTH HEJEII0, M 9TH THH TaThsHA IPOKUIA OYCHb HHTEHCUBHO.

— Tak, 4yT0OBI y Bac TakOro CheCTh... lIpazgauuyHoro? M-m? — OHa JMCTajla MEHIO, ITOKa
ounmant BenkHuaN. — JlaBaiiTe UepHUYHBIHN JecepT AJIs Hadala — CErofHs HayHeM ¢ KoHma. U nBa
Ookasia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpennaszHadancs noapyre, ¢ kotopoi Taresna paborana B UT-otmene: oGe
NEBYIIKA OTBeYalW 3a pa3paboTKy MNPUWIOKEHUH Ui OTCICKHMBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyIHTCS
cooit. Ho Bce pabotaio kak yacel, u TarbsiHa, YTOOBI HE cHIETh O€3 JieJa, HalPOCKIach B IOMOIIHUIIBI
K UH)KEHEpaM, pyKOBOJMBIIUM pa3rpy3Koil peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aja, TaK 4YTO Mpeaiarair Tebe OCTaBUTh MAIIUHY T/Ie-HUOYb Ha
MIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresay nos3an Koncrantur EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH I'PY30B
«Cneurpancaopa». Ilon koHelw KOMaHAMPOBKU OH IPEIJIOKUI el nepelTu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOSH HAYaJILHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
moJie» OOJIbIIIE HPABUTCS, J1a M TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anack g1 B UT. Tol cebe He mpeacTaBisenib: 1 mpopadoTaia HEJENI0 Ha pa3rpy3Ke
KaK JIOILIaJb ¥ cpa3y MO4YyBCTBOBaNa ceds jryuie. A?

— Jla sticopust 5T0: HOBBIE IO, MecTa, mpupoza. [IpoiineT, He cremu.

JIrogmuiia paboTtana B KOMIIAHUM josblie noapyru. Eil crago HemHoOro 3aBujHO, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe paboTa B noje? He moe 310, — nmoaymana ona. — Ho mor Obl
U TIPOCTO MPEIIOKHUTHY.

— He ckaxu. Tam nonsaTHbIE 3aa4n, IENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMOOTHOUIEHUS] MEXIy TIoAbMH... oHM aApyrue. He oducueie, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBajinBalo 5 OT Hallel IphIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Ha»sto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE UTO — MPOTHUB
OoynyT?

— Hy, Torna 3a T1e0s, — Jlronmuna yoknynack ¢ TaTtesHoil. — UTOOBI y TEOSI BCE MOJIy4HUIIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MoOIJa
MIOTOBOPUTH CO CBOEH pyKoBoJuTeNbHULIEH. Ta Obula TO 3aHATa, TO Ha BHIE3JE, TO Y PYKOBOJCTBA.
Copoxanesstunernss Upuna I'eoprueBna Kyannosa npurnuia B komnanuto 6onee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmasisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHMIA Mpodeccuro u
nopocna 1o pykosoaurenst UT-otaena u 3aMecTUTeNs TEHANPEKTOPA.

! Kapsepa Boiuta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.
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[Tocne komanaupoBkH TaThsHA C IBHOM HEOXOTOM MOSBIISLUIACH B OTAEINE, UETO PAHBIIE 32 HEH HE
3ameuanock. OnasneiBana. Ha genoBbie muckMa KOJUIET OTBeYasa ¢ 00JbIIo 3a1epkKkoil. «3BuHuTE,
cllyyailHO yJanuia», — oObsICHATIA OHA HECKOJIBKO pa3 B MUChbMaXx.

— UYTto0 3T0 C HeM? — nounTepecoBanach kak-to Upuna Kyaunona.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3Bain ee k ce0e, — OTBETHJIA O/IHA
u3 corpyaHul. — Bcee B kypce. MBI qake OTMETHIIH 3TO JEIO.

«HHuTepecHoe kuHO, — noaymana Kyannoa. — BooO1ie-To 51 ee HUKy1a He OTITycKajla — y Hac
Y TakK JIOJICH HE XBaTaeT. A OHa y MEHS Ja)Ke pa3pellIeHus He CIIpallnBala, He IOCOBETOBAIACH).

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl nompocwid uHTErpupoBath «1C» ¢
IIporpaMMaMu y4deTa ABHKeHHs Ipy30B. Kpome Toro, Hameuaercst 60Jb1110M IPOEKT — MOBE3EM AETaIN
Typ6un Ha ['DC. Ham HyXHO OyAeT JOBECTH J0 yMa MPOrpaMMbl MOHUTOPUHTA IPY30B M, BO3MOKHO,
IIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACYETHI.

VYcenpimaB 0 HOBOM OoibIioM TpoekTe, TarksHa 3aBoiHOBanach. IIpOeKT OBLT CIOXKHBIN:
IIPEI0Iarajloch MpUBJIEYEHUE AaBTOMOOMIILHOTO, JKEIE€3HOA0POXKHOTO U BOAHOrO TpaHcnopTa. HyxkHo
OBUIO MPUAYMAaTh YHUKAJIBHOE KPEIUICHUE TPY3a, pacCUUTaTh 3(P(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
O6apx. UM, BeposATHO, MOJHUMATh JUHHUM 3JIEKTpOIEepeady M IYTEHpOBOJbI, PACIIUPATH JIOPOTY.
«Bo3MoXkHO, 51 yxe Oyy 9TUM 3aHUMaTbcst y EropoBay, — oOpazioBanach oHa.

— Komy 4eMm 3aHuMMaTbCcs — IMOSICHIO MOTOM MoApoOHee, — mnojblToxkmia KyauHoBa. —
YanneiruHa, a BaM IoKa HY’»KHO OY€Hb I1OCTapaThCs 3aBEPIIMTH MPOLUIbINA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTb. Ho CTOMT OTBEepHYTbCcI — U Bbl paboTaere
CILyCTsI pyKaBa, [IOCTOSIHHO IIEPEIEIIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yto 310 ¢ Hei? — pazoznuuach TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTA U MEepeebIBaTh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUS!».

Y YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CIIM OHA 4ero-HUOY1b He IOHUMaJa, TO BCe TpaKkToBaja
no-ceoeMy. Hawanpauma npocuna ee: «Ecnu uto, mpuxoaure, yrounsite. [1o mo6sim Borpocam». Ho
nocsie Toro kak KyauHoBa LIEIMKOM OTIIpaBWIIa B KOP3MHY €€ NMPOEKT, YarulblrnHa cTapajach ¢ Hed
MOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMiachk M BEIOPOCHIIA BCE, — JKAJIOBAJIaCh TaThsiHA
noapyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHUIIA TOpYYHIIa € MpuayMaTb 1 0O0CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTUCTHMUYECKHUX mporpaMM. [loToM HyXHO OBUIO TOMOYb
KoJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajiniia MeHs JelaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellinia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAeTE: 1 Xouy nepeitu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Nepesl (aKkToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJes1ach CHa4aja 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/I€JIe MHE HHTEpECHENW — TYT cKy4HO. S Tam 6osbiero 100bt0ch. M mob3b1 OT MeHst OyeT Oosblie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiachk npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JAJIsl T€0s 3TO UMb CKy4YHO? MIHTEpeCHO — He MHTEPECHO... MBI k€ HE B UTPYILKH
UTPaEM».

— 3HaeTe, BaM CTOUT MOJAyMaTh HaJl CBOUMM IOAX0JIOM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctuxkeHnil. OUH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapsepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae ueM
CEMb JIET Ha3aJ BO3IJaBWJIA OTAEN JTOM YaCTHOW TPAaHCHOPTHOM KOMIAHUM. SI3bIKH
MIPOrpaMMHUPOBaHUS, YyMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKH B EBPONEHCKHX M a3HaTCKUX
JIOTHCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CepTU(HKATOB. B yrity crosu
CTaTy?TKH 3a CHOPTUBHBIE IOCTMKEHHS: KOTJA-TO OHa Mpo(decCHOHATbHO 3aHMMallach OETrOBBIMU



16

aepKkamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3J0xHyJa TarbsHa, orjisabiBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIA.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOJAYMHEHHON. — A J1anblile TOCMOTPUM.

Kynunosa B3rasaom npooauia TaTesiny 1o ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEUYHO, BIPaBE 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaObOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEIa HE XOTeNa €1Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyJHIKaM, 3Hajla OHa, XOTeNoCh Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra Tarbsubl: paboTaeT B KOMIIAHMHM CeMb JIET, roja TPU Has3aJl MPOCUIACh Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He yHUBEPCUTET — 31eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmaHuu Dxayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3ampeuiaer. ..

Tax yTo ecyiu KOro u nMpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTo yMeeT padoTarh,
nymana Kynunosa: «Tpu rozma Bcero TyT — u yke coOupaercst Ky1a-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YamnslriHa U 3TOro, MOX0XKe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEpkKana U Hanucana EropoBy. «KoHcTanTuH,
X04y K BaM [EpEeNTH, HO HaYaJIbHULIA MOsI HE oTIiycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan mononon cotpyanuie. Ha mpoekre B Cubupu oHa MOHpaBUIIACh €ro
[IOTYMHEHHBIM, I0MOTaJia 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEAIOKUIN €My B35Th TaThsHy K cede.
«Ho uTo0 51 MOTy cenaTh?» — B3AOXHYJ OH M Hanmucal: «5 He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThecs U 3apydHThCs MOAEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — nojaymaina
Tarbsina. — MHaue Bce Obl Oeranu ¢ Mmecta Ha MecTo. B 0011iem, Haj1o 1oKa3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepez wMecann B kabuHeTe reHaupekTopa «CHeurpaHciopa» IMPOXOJWIO — COBEILAHUE.
PyxoBoaurenu nonpasnaenenuii, puHaHCOBBIN TupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboOTKy, 4ToObl JopaboTaTh ee moj ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
obecrieyeHue 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BaYKHO TP HAILIUX 3a/a4ax.

— Sl He cornacHa, — HEOXHWJAHHO JUIS BCEX, B TOM 4YMcie s cels, B3sja ciioBo TaThsiHa
Yaneiruxa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHUE €€ 3aKJIIOUEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnATh CTOJIKHEMCS CO CTapoil MpobiIeMoit, — MPOI0JHKIIIA
Taresina. — OHO OyeT JUILb YACTUYHO CTBHIKOBAThCA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIs PYKOBOJICTBA, CIIyTHUKOBOT'O ClIeXeHHs. B utore Bce nmpuaeTcst Ha KOJIEHKE 0/eIbIBaTh HaM. A
€CIIU B3STh MoyhadbpHuKaT, Mbl CMOXEM IIOTOM JIOBECTH BCE IO yMa, BHEJIPATh HOBbIE apameTpsl! U
TakK, 4To Bce OyAeT paboTaTh Kak 4achl.

— Tartbsina, — oOpaTuiach K Hel HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThCsi, 3-3a 4Ero y Hac OOJIbIINE U3/IePKKU. MBI TOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A MOTOM IBITa€MCS CIEMHUTh M3 3TOTO0 HEUTO elIWHOe. A TakK He

noJyryqures!
OO6cyxeHne mepepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.
— UYro BBl mBITACTECh JI0Ka3aThb? — YK€ He caepxkuBaitach KynumnoBa. — CBoro

KOMITETeHTHOCTh? UTOORI Bac nmepesenu k EropoBy?
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— Bosce Her, — omnpaBzapiBasiack YaribiriHa, NbITasCh CKPbITh BOJHEHHE. — S| JUIb Xouy
MOKa3aTh, YTO C TEXHMUECKOM TOUKHU 3PEHUs eCcTh OoJiee ONpaBIaHHbIe PeIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM HosicHeHHsM WT-cnernmanmuct Obuta He rotoBa. Ee pykoBoauTeNnbHUIA
JIETKO ITOKa3aJia, YTo Ta OLIMOaeTcsl, MpU 3TOM OepeT Ha ceOs CMENOCTh PACCYKAATh O MpeIMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“O0JIBaHOK™ H
IOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonHenus? COOTHOIIEHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne copemanust YaruibirnHa novyBcTBoBasa ce0s mofaBieHHOMN. «M yepT MeHs 1epHyI1 HOUTH
IIPOTUB HayaJIbHUIIBL, J1a €1lle, HE uMes JKkee3Hoi aprymenTauun? M EropoB Heoq00pUTEIbHO HA MEHS
CMOTpe...» — B3JbIXxaja oHa. Jltogmuna PatkuHa, yBuaeB Noapyry B TaKOM COCTOSIHUH, TIOIBITANIACh
€€ YCIIOKOUTb:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nmepeBecTUuCh, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex MpOTUB ceOsi. OHa ke HOpMasbHas TeTKa.

«A peiicTBUTENBHO, — 3aayManiack TarbssHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, IJIaBHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoi?

Bonpocwi:
1. Kakue ¢akTopsl, BCIEACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHHE CMEHUTHh OTIEN, OKa3alUCh
pelaromuMu ajs Hee?
2. Hackonpko 001yMaHHBIM OBUIO perieHue TaThbsiHbI?
3. Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jid 3T0 padodeMy IpoIeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?
5. B uewm coctosna rmaBHas omuOka TaTbsHBL, KOT/Ia €€ IPUTIIACHIIN Ha HOBYIO pabOTy M cpasy Mmociie
BO3BPALLIEHUS U3 KOMAHUPOBKU?
6. B uewm 3akioyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadaIbHULCH?
7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaJdbHULEH, KOIJla Ta y3Hala O >KEIaHUU
TatbsHbl yiiTu? YeM ObLIM BbI3BaHbI TPEHUA?
8. Uro mnoxoro BuauT Mpuna KyannoBa B Bo3MOKHOM yxojie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Hanwcana MUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM Oblia
rJ1aBHasi mpobsema e€ mo3uuu?
11. Kakum c Barmeii Touku 3peHuUst JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexojie Ha
paboty B apyroii otaen?

IIpumep TecTOBOroO 3a1aHUsI K MPOMEKYTOYHOM aTTeCTAlMU MO AUCHUIIMHE «MeHeXKMeH )

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢(POPMYINPOBAHBI:
a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I".OmepcoHoMm.
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2. ABTOopcTBO padoThl «I[IpuHIUNIBLI HAYYHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoit
NMOCJIYKHJIa HAYAJI0M PU3HAHUSA MEHeI:KMEHTA HAYKOH M CaMOCTOSATeIbHOM 00/1aCThI0
ucc/eI0BAHMMN, IPUHALJIEKHUT:

a) A.®Daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I'.Omepcony.

3. Buepsble cocTaB GyHKIMIA ypaBJieHUs ObLI MPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejiOBeYeCKUX OTHONIECHUIT» MeKIYy HHIAUBUAYYMAMH B Pa00YUX YCJIOBHUIX
BrepBbie (1927 r.) Obl1a N3y4veHa:

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4yesioBeK, KOTOPoe MOKeT ObITh 3(pPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOJYNHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlleHHe HCKAKEHHS
HH(pOpMaNMHU NPHU Nepeaye ee Yepe3 yBeJMYHBaKOIIeecsl KOJINYECTBO YPOBHell ynpaBieHUs —
3TO

a) LICHTPaTU3aIIHS;

0) JeLeHTpaIn3anus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSATEJIbHBIC, CIEUATH3UPOBAHHBIC H 000C00/1eHHBIC YYACTKH
yIpaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBleHUS,

B) CKaJsIpHAs IEb.

8. KosinuecTtBo uHpopManumn, KOTOPOi pacinoJiaraer OpraHu3anus mo nNoBoAy KOHKPETHOro
(paxkTopa BHemIHeH cpeabl U YBEPEHHOCTDb B 3TOM HH(POPMALMU ONpeIeIser:

a) HEOIPEICIICHHOCTb CPEJIbl;

0) CIIO’KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPEJIBI.

9. B Teopusix MOTHMBAIIMM NPeANOJIaraeMasi HEHHOCTh MJIM MPHUBJIEKATEJIbHOCTD /151 HHAUBHU/AA
MOJIY4eHHOT0 BO3HATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTEMY YNPABJICHUS XaAPAKTEePU3YIOT TaKHe CBOICTBA, KAK
(MHO2KeCTBEeHHBIH BbIOOP):

a) HATMYMEe HECKOJIBKHX IEJeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;
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T') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUSI MEKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alMU MOJIEPKUBAKTCA OJarogaps
CJIeYIOIIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAILHEIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHEe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUH M0 TeM HWJIM HHBIM
GyHKkuusamM ynpasJjieHusi o0ecrieqyuBaeTcs 0jaroaaps CBsA3sim:
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MexKIy JUHEHHBIMU
PYKOBOIUTEJSAMH 0OecrieduBaeTcs 0J1aroaaps CBs3sim:
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IIPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
14. YcTaHoBUTe COOTBETCTBHE MEK1Y OHSTHEM U €ro onpeejeHueM:
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUSI IyTEM CO3JIaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LieJIel
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOC00ax BO3/IEHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MOCPEJICTBOM TPSMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEIKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYJIOBOH IS TEIEHOCTH
Yemanosume coomeemcemesue mesxincoy Hymepo8aHHbiMU 00beKmMamu 8 opmyIuposKe 3a0aHus u
gapuaHmam Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) 5KOHOMHYECKHE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACIIOPATUTENbHBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIC) (yHKIMH YIIPABJICHHSA TECHO CBSA3AHBI € (CO) CIEYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBbIX OPraHOB YIIPABIICHUS;
B) MOAJIEpKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU c(pepaMu eATeIbHOCTH.
16. YcTaHoBHUTE COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpeaeIeHuEM.
1. JIunepctBO
2. Bausinue
3. PykoBojcTBO
Yemanosume coomeemcemeue mesxiwcoy Hymepo8aHHbiMU 00beKMAamMu 8 opmyIuposKe 3a0aHus u
gapuaHmam Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIUSHHUE Ha MMOBEIEHUE JPYTUX JIHIL
0) crTOCOOHOCTD YEIOBEKA OKA3hIBATh BIMSIHUE HA OTJAEIHHBIC TUIYHOCTU WUITU TPYTIIIHI,
HAMpPaBIISAS UX YCUIIHSI Ha JOCTHKCHHE LIeJIe OpraHu3aluu
B) YMCTBEHHBIIN U (pU3NUECKUI MTPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BHIMOIHSIIOT
NpeanrcaHHble UM OQHIMATbHbIE TOPYUYCHHS U PEIIAIOT ONpeesICHHbIE 3a1a4UH
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKkoM Teopueil uaepersa K. JleenHa, pykoBoauTenb, KOTOPbIH
eIMHOJIMYHO NMPUHUMAET pellieHre U U3BelaeT 0 HeM NOJYHHEHHbIX, ABJISeTCS . ..
a) mubepasom;
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0) aBTOKpaToM;

B) JIEMOKpPaTOM;

') HOBaTOPOM.

18. 3agaua peryMpoBaHHS MeKJIUYHOCTHBIX OTHOILIEHU OTHOCUTCS K CJIeyIoleii rpymnme
MeTO/10B YIIPaBJIeHUS.

a) COLMATbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIHTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HcTrounukn

1. Kouctutyuus Poccuiickoit ®enepauuu. — MockBa: MH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHonmaTenbcTBa PO,
07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. bamamos. — Mocka, By30oBckuii yaeOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK il By30B. — 4-¢ u31., iepepad. u jgorn. — MockBsa:
IOHUTU-NAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodeer, A.H. IlImenera, H.IO.
IlecTomann. - Mockaa, HUILI NH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoceuiickas akaneMusi BHEITHEH

toprosinu; Ilog pen. B.M. KoponeBa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHsie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muunbnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnwmk, C.J., Urommuua U.A. MenemkmenT. Yueonoe nocodue / C.Jl. Pe3nuk, U.A. Urrommua. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHs, IPAKTHKA: YdeOHOe mocodune /
O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEpKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

Accornmanus MeHeKepPOB: JelioBoe o0beaunenue Poccun https://amr.ru/
Wurtepuer-npoekt «KoprnopatuBHbIi MeHEPKMEHT» WWW.Cfin.ru
MenexkmenT B Poccnn u 3a pyoexxom http://www.dis.ru/
Wutepuer-nopran «I[lcuxomnorus u 6usnecy Www.psycho.ru/library/
CouumainbHas OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

agrODE

6.3 TIpodeccuoHanbHbIe GA3bI JAHHBIX M HHPOPMALNHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe o0ecnievyeHue TN CUMIIMHBI
Jus  obecrieueHuss  TUCHUIUIMHBI  HUCHOJB3YEeTCSl  MaTepUANbHO-TEXHHYECKas  0asa
00pa30BaTENBHOTO YUPEXKICHUS: YUeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTPAIMH YYEOHBIX MaTEPHAIIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O6ecneyenne 00pa3oBaTEILHOIO MPOLECCA /IS UL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI H HHBAJHU/I0B

B xone peanuzanuu JUCHUIUIMHBI HMCHOJIB3YIOTCS CJEAYIOIIME JIOMOJHUTENbHBIE METO/bI
oOy4eHHs, TEKYIIEro KOHTPOJISA YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTallud OOydaroluXcs B
3aBHCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® U1 CICNbIX H cna60131/1)1$1m1/1x: JIEKIITUHN O(l)OpMJ'IHIOTCfI B BHUAC DJJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUCHUEM;
IMUCBbMCHHBIC 3a/laHUs BBIMMOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHUAIN3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeUMBACTCS WHIWBUIYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIICTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TaKXKE HCIOIB30BaHHE COOCTBEHHBIX
YBEJIMUMBAIOIIUX YCTPOUCTB; MHUCbMEHHBIE 3aJJaHUsI O(OPMIISIIOTCS YBEJIMYEHHBIM HIPUPTOM; SK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOopMe WM BBITIONHSIOTCS B MUCEMEHHOM (hopMe Ha KOMIIBIOTEPE.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® JUIsl TIIyXMX U CJIa00CIbIIIAIUX: JIEKIUN 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, JT100
IIPEIOCTABIIAETCS 3BYKOYCHJIMBAIOLIAs amnapaTypa HWHAWBHUIYaJIbHOTO I0JIb30BaHMs; NHCbMEHHBIE
3aJJaHMs BBINOJHSIOTCA Ha KOMIIBIOTEpPE B NHUCBMEHHOH (opMe; dK3aMeH U 3a4€T IMPOBOJAATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOKHO IIPOBEIeHUE B (HOpME TECTUPOBAHHUS.

® sl JIMI] C HapyIIEHUSIMHM OIOPHO-IBUIATEIbHOIO ammapara: JIEKUUU O(QOpMIISIOTCS B BHUJE
JEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELUAIN3HPOBAHHBIM
IPOrpaMMHBIM ~ 0O€CIIeYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBIIIOJHAIOTCS HAa KOMIBIOTEpE CO
CIELUAIM3UPOBAHHBIM MIPOTPAMMHBIM 00eCieueHHEeM; dK3aMeH U 3a4€T MPOBOASTCSA B yCTHOU opme
WM BBINOJIHAIOTCS B IUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOAMMOCTH MPENYCMATPUBAETCS YBEIMYEHUE BPEMEHH /171l TIOJTOTOBKU OTBETA.

IIponienypa npoBeaeHHs IPOMEXYTOUHOM aTTecTaluu Uil oOydyaroIIMXCs yCTaHaBJIMBAETCS C
y4€TOM MX MHIUBHUIYaJTbHBIX NCHX0(U3HuecKux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXeT
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mnpoBeneHUH MPOIEIYpPhl OLEHUBAHHUA PE3YJbTATOB OOYYCHHS NpPEayCMaTpHUBACTCS
UCIOJIb30BaHUE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaIbHBIMH OCOOEHHOCTIMU
oOyyaromuxcsa. OTH CpPEIACTBA MOTYT OBITh MPENOCTABICHbI YHUBEPCUTETOM, MM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPEJCTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB O0YUYECHHUsS JOMYCKAETCS C MCIOIb30BAaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 10CTyll K HUH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WuTepHer Uit Kaxxoro oOyuaronierocs B popmax, aJanTHPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALIUH:

oIl CJENbIX W CIA0OBUIAIIMX: B IE4YaTHOM (opme yBenuueHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl [NIyXUX U cl1aboCiblIaluX: B HeyaTHOH Gopme, B popMe 3JIeKTPOHHOIO TI0KYMEHTA.

® 11 00YYAIONIMXCS ¢ HApPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara: B rme4atHou ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4yeOHble ayTUTOPUM A BCEX BMJOB KOHTAKTHOM M CaMOCTOSTEIbHON paldoThl, HaydHas
OuOIMOTEeKa M MHBIC TOMEUICHUS [T 00YYEHUS OCHAIIEHBI CIIEIIMATILHBIM 000PYI0BAaHUEM B YIEOHBIMU
MECTaMH C TEXHUYECKHMHU CPeACTBaMHU 00y4EHUs:

® JJI51 CJIETIBIX M CITA0OBUASIIUX: YCTPOUCTBOM I CKaHUpOBaHUs U uyTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® I TIyXUX M CcIaOOCHBIIIAIMX: ABTOMAaTU3UPOBAHHBIM padOYUM MECTOM Ui JIIOJEH C
HapylIeHHEM ClIyXa U c1a00CbIIIAINX; aKyCTUYECKUN YCHUIIUTEINb U KOJIOHKU;

o 11 o0yyaroluxcs € HapyLUIEHUSIMH OIOPHO-JBUraTeNIbHOTO ammapaTta: MepeaBUKHBIMU,
peryinupyeMbIMu  dproHomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELMAIbHBIM
IIPOrpaMMHBIM 00€ecTIeYeHUEM.

9. MeToauueckue MaTepHUaJbl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuHble 1MIKOJbI M __NPHUPOAA YNPABJEHUS (MCTOPpHOrpadUUYecKUuil W
KOMIIAPATUBHLIA NOAX0ALI K MEHEIKMEHTY)

Lenv 3anamus: yriuyOlieHne 3HAHUN U YCBOCHHE CTYACHTAMU CYIIIHOCTH U COJIEP>KaHUsI OCHOBHBIX
KOHIICTIIINI TTPEICTABUTENEH IIIKOJT YIIPABIICHHUS;, OBJIaJICHUE HABBIKAMU TIPAKTHYECKOTO HCTIOIBb30BAHUS
MOJTy4YEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUSX.

Dopma nposedeHus — pa3BepHyTas Oecena-IucKyccHs, pa30op Kelc-CuTyarui, CaMOCTOSITEIbHAS
pa0ora.

Bonpocwt onsa obcysrcoenus:

|. [lIkona HAYYHOTO YIIpaBICHUS
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-

. IIpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHHSI TEUIIOPU3MA U €T0 CYIIHOCTb.

- PaccmoTpeth ocHOBHEIE Bexu onorpaduu @. Teitmopa.

- Jlatb xapakTepucTuky ocCHOBHBIM Tpyaam ®. Teimnopa.

- OObsicHuTh, B 4eM, corinacHo Teopuu @D. Teiinmopa, 3akmouaercs 3QPEKTUBHOCTh Tpyna
pabouero.

- IIpoananuzupoBats B3rsabl . Teilsiopa Ha BOonpockl pohecCHOHaIBHOro Noa00pa.

- /Jlatp xapakrepuctuky B3riaaam @. Teisiopa Ha BOIPOCH! IOCTPOEHUS CTPYKTYP YIIPaBICHHUS.

2. Paccmotpets ocHoBHBIE ujieu I'. JI. I'anTTa.

- lIpoananu3upoBars BKiaja B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

- IlosicHUTB, YTO TaKOE «raHTT-CXEMbI», OOCYAMTb OCOOCHHOCTH TNPHUMEHEHHs JHarpamm
IUTAHUPOBAHMSI BPEMEHHU U yIPaBJIeHUs PaOOTOM.

3. OueHuTsh BKIIAJ B pa3BuTHE ynpasieHueckoil mpicau @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopmyarpoBannsie @. u JI.
I'unGper.

- JlaTb nosicHeHHE TEPMUHY «TE€POIUTH».

4. BeIsSBUTB CYIIHOCTD MOAXOJA K yIpaBiieHuto. I'. OMepcoHa.

- OOBACHUTB, B 4eM, COTTacHO Teopuu ['. DMepcoHa, 3akioyaeTcs mMoHATHE Y3PPEKTHBHOCTH.

- PaccMoTpers NpUHLIMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHM JIpYT Apyry?

6. PaccmotpeTs B3rmsianl Ha ynpasieHue ['. @opaa

II. AnMuHMCTpaTUBHAS LIKOJA YIPABICHUS

1.06cyauTh CONMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AJMUHUCTPATHBHOMN MIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHUS (PalioIn3Ma U €ro CyIIHOCTb.

- Paccka3ath 00 0cHOBHBIX Bexax Ouorpadpuu A. Daiios.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyJam A. Paifons.

- OOBACHUTB, B 4eM, coraacHo Teopun A. Daitons, 3akmodaercs 3PPEeKTHBHOCTD.

- PackpbITh yHHBEpcalibHbIE yrpaBiieHdeckue npuHuunbl A. @aiions. OnpenenuTs 3agaud,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYpa OPraHU3aLNH.

- HasBats cdeps! ynpasneHus, Kotopsle Bbaeser A. @ailoib B JeITeIbHOCTH OpraHU3aliy.

- OxapakrepusoBars 3aciayru A. @aiosns B pa3BUTHH TEOPUHA MEHEIKMEHTA.

3. KoMIieKCHO OleHHUTh TpH HIeaIbHBIX B BiacT M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3I AbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHAJIN3 NOAX0A0B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ YEM Pa3JINYarOTCs?

3aganus 1S CaMOCTOSATEIbHON PA0OTHI:

3aganue 1.

Keiic «®opa n Cioyn»

I'enpu ®opn u Amsdppen II. Croyn mnaammii ObUTM BETUKUMH pyKOBOAHUTENAMH. OHHU
MIPOTUBOCTOSIHN APYT Apyry B 20-x rr. XX Beka, KOI/1a BIEepBble BOZHUKIIA KOHIIEIIUS YIIPABICHUS KaK
npodeccuu U HayqYHON AUCLUIIINHBL.

I'enpu @opa npeacTapisa apXeTUI aBTOPUTAPHOTO MPEATPUHUMATEINS MPOILIOTO: CKJIOHHBIA K
OJINHOYECTBY, CBOEBOJILHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUU U
«OecCMBICTICHHOS» YTeHHEe KHUT, DOp CUNTAT CBOUX CITYXKAIIUX «IIOMOIIHUKaMI». ECITH «TOMOIITHUKY
ocMenuBaicad nepeunTb PopAy WM CaMOCTOSITEIbHO NPUHUMATh Ba)XXHOE pEIIeHHE, OH OOBIYHO
mumiancs padotel. B xommanuu Ford Motor TONbKO OJMH 4YeIOBEK MPUHUMAI PEHICHHS C JIFOOBIMU
nocnencteusimu. @opa pacrenun npemioxenue Anbdpena I1. Cnoyna o peopranuzanmu General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIFOKBOI mocpeanHe.. YeraoBeK BbIHYKIEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/bI YBUIIMBAET, CIEAYS MYJIPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Nyuine ofaHoi». OOmme sxe mpuHImnbel dopra ObLTM CyMMHpPOBaHBI B OJHOH (hpase:
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«JIr060if mokymaTesnb MOXKET MOJIYYUTh aBTOMOOWIIb JIIOOOTO IIBETa, KAKOrO OH IOXKENaeT, MOoKa
ABTOMOOWIIb OCTAETCST YEPHBIM.

VY ®opnaa 6p11M OCHOBAaHUS HACMEXaThCs HaJl HOBOMOAHBIMU ujiesiMu Ciioyna. @op/ caesnai CBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H paboTaroUii YeI0BeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHl KPOIICYHYH) KOMIIAHUIO B THMIAHTCKYIO OTpacib,
M3MEHUBIIIYIO aMepUKaHCKoe o0miecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI ce€0eCTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJb Bcero 3a 290 Aoil., M IJIATUTh CBOUM PabOYMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 10l B Heneno. B 1921 r. Ford Motor konTposimpoBai 56 % peiHka
JIETKOBBIX aBTOMOOWUJICH M 320/1HO OYTH Bech MUPOBOil pbiHOK. Dupma General Motors, koTopast B TO
BpeMs ObLIa KOHTJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX IMOJYHE3aBUCUMBIX KOMIAHHH, XaOTHUYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonaraina Bcero 13 % peiHKa u apeidoBana K
OaHKpPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiu CliaceHUs OTPOMHBIX KalHMTajJoBIOKeHUs B akuuu General
Motors, mpuHssia Ha ce0si BegeHUe e€ nen, moka kpax emie He paspasuics. IIsep C. [romon, cam
KPYIHBIA CTOPOHHHMK COBPEMEHHOrO YIpaBJieHMs, HazHauui mpe3ugeHToM ¢upmbl Anbppena I1.
Crnoyna.

CrnoyH OBICTPO TpEeBpaTHII B PEAIbHOCTH IUIAHBI, HAJ KOTOPbIMU u3aeBaics Dopl, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAETCA O CHUX IOp IJVIABHBIM IPUHLMIIOM YIIPaBJICHUS KPYIHBIMU
koMrnaHusiMu. PeopranuszoBanHas General Motors pacmosnaraina KpymHOM M CHUIBHOW TpyHIon
YIPaBJIE€HUS, @ MHOKECTBO JIIO/IEH MOJTYUMIIH NIPABO CaAMOCTOSATENbHO IPUHUMATh BaXKHbIE PELLICHUS.

CnoyH Kak JHMYHOCTH OBLI MOJHOW MPOTUBOIONOXKHOCTHI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIOOMMBIMH ciioBamu ClloyHa CTaiu
«METOJIOJIOTHUS» U «PAallMOHAIBHOCTBY. UenoBeK He LUISICS B3ald-BIEpEnd, Kak mpenckasbiBan dop.
HanpoTus, Ha Ka)x10ro pyKoBOIUTEIS ObLIN BO3JIOXKEHBI OIIpeIeIeHHbIE 0053aHHOCTH U JaHa CBOOOa
JieNaTh BCe, YTO HeoOXoauMo Il UX BhINONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TTIO3BOJISIBUIYIO €My U APYTUM PYKOBOIMUTENSM OBITH B KypC€ TOIO, YTO IMPOUCXOIUT B UX
TUTAHTCKOM KOpHOpaluu.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» u Tpaguuuu, coriacHO
KOTOpO#1 00CC KOMaHJIyeT, a OCTaJbHBIE BBIMONIHAIOT, KoMaHaa CioyHa ObICTPO BOILIOTUIIA B KH3Hb
HOBBIE KOHIICTIIINU B COOTBETCTBUH C U3MEHSIOIMMHUCS TOTpeOHOCTIMU amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacThIe 3aMEHBI MOJIeNIeH, pesaras IoTpeOUTeNIsIM IHUPOKU aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JJOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Obl1a BEIHYK/I€Ha OCTaHOBHUTH
KOHBelep, YTOObI IEPEOCHACTUTh €0 MOJI BBIIYCK BEChbMa 3amo3/Aasiiei Mojaenu «JI». 91o no3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha sxecTokuit ypok, @opJ Tak ¥ HE CMOT MPO3peTh. BMecTo TOoro, 4To0Bl yUUTHCS Ha
OIbIT€ KOHKYPEHTa, OH MpojoJDKal JIeHcTBOBaTh Mo crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa yJiep;KruBajgach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaXKIbIN
roj tepsuia AeHbru. OT 6aHKpOTCTBA €€ Cracio TOJIbKO 00pallleHne K pe3epBy HAIMYHBIX B | Miipa o,
KOTOpbINA POpJT CKOIUI B yIaWINBBIE BPEMEHA.

Bomnpocs! 11t paboThl ¢ keiicom

1. Kro 6bu1 nyummm menemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopbl coaelcTBoBaiM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTpYHpOBaHbI U
YIPaBIIAIOTCS CXOKUM 00pa3om. [Touemy aTo Tak?

5. Kaxkosa BaxkHelimas npudnHa nopaxenus dopaa?

3ananmue 2.
[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KO MPO(ecCHOHATEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKAM:
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HAYaJI0 M MPEIIOChIIKN (OPMHUPOBAHUS;

OCHOBHasl Ujes;

TOYKH OMdypKanuu (MarucTpajbHbIC HAIIPABJICHHS UCCIICIOBAHUMN);
WHTETPAIHs C IPYTHMH HayKaMu U 00JIACTSMH YeJIOBCUSCKUX 3HAHUM;
OTHOIIICHHE K IEPCOHAIY;

CBSI3U C COBPEMEHHOCTBIO.

HOJ'IyLIeHHBIC PE3YIbTATEI 3aHECTU B Ta6J'II/II_[y, KOTOpas 110 3all0JIHEHUH CAACTCA MPEIOAaBaTCIIIO
B KOHII€ CCMUHAPCKOI'0 3aHATHUS.

Lxonwt [IIkona AJMUHHCTpaTUBHA [Ixona [Ixona [IIxona
Xapaxmepucmuku Hay4HOTO sI IKOJIa YeJIOBEUYECKUX | IMOBEIEHYECKU HayKU
07151 CPABHeHUs. yIpaBIeHUs OTHOIIIEHUH X HaYK yIpaBiIeHUs
Hauano
u MPEANOCHUIKU
(dhopmMupoBaHUs

OcHoBHas nuaes

Toukn

oudypkauu
(MarucTpaapHBIE
HampaBJICHUS
WCCIIeIOBaHMN)

u

WHurerpanus c
JpYTMMH HayKaMH

YEJI0BEUECKUX
3HAHUN

o0acTaMu

OTtHo1IeHue
K IIEPCOHATY

Csasu

C COBPpEMEHHOCTBIO

Tema 2. Oprauu3anug Kak 00beKT yHOpaBJeHHsd (CHCTEMHBLIH M CYOLEKTHO-00beKTHBIN

MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriayOleHUe 3HaHUN U YCBOEGHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuaa, OBJIaJIeHue HaBbIKaMU MPAKTUYECKOTO UCIIOIb30BAHMUS MTOJyYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oeceqa-TUCKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATENIbHAS

pabora.

Bonpocuwl ona 0b6cyscoenus:

NookrwnpE

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerndyeckoe BUJIEHUE, MUCCHUS U 1IEJIN OpraHU3al|H.

JKu3HeHHBI UK OpraHu3aluu: MoHATHe, Konuenuuu A. Anuseca u JI. I'peitnepa.
CHCcTeMHBIN aHAINU3 U €T0 COJIEPIKaHNE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Samanue 1
Onucatp 11eNu B IPeIOKESHHBIX puMepax 1o 11 mpuzHakam kinaccudukanuu. 3anoaHuTh Tadm. 1

Tabmuma 1
XapakTepUCTUKH 11eJIei, yCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku KiaccupUKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxauin IIpoxopos xouet BepHyThcs B «HopHukenb». Buepa ero rpymnmna «OH3kcuM»
norpe0oBaja co3bIBa BHEOUEPETHOIO COOpaHus akMoHepoB « HopHuKes», YTOObI NpeANpHHUMATENb
CMOT BBECTH KaHIHJIaTOB B COBET AUPEKTOPOB KOMIIAaHUU. ITO 03Ha4aeT, uto [IpoxopoB He cobupaercs
npojasath n1oio B « Hopaukene» Brnagumupy IlotaHuny, C4MTarOT SKCIIEPTHI.

I'pynna «Onskcum» Muxanna IIpoxopoBa nmotpeboBasia OT coBeTa AUPEKTOpoB «HopHMKems»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKUMOHEpOB, coolmmia Buepa «Hopuukens». [lenv cobpanus —
nepeuszbpanue cogema OUpeKmopoa.

Heinemnnit coctaB coBeta akiuonepsl «HopHukess» BbiOpaiu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpPOB M ImpenacraButeneil «MHTeppoca» (Bcero AEBATh YeNOBEK). Muxawmi
IIpoxopoB, BXOAMBLINI B 3TOT OPraH, Ha 3TOT pa3 HE OKA3aJICs JaKe B YMCIIE KAHIUAATOB B JUPEKTOpA.
Breixon IlpoxopoBa m3 coBera «lHTEppoca» BecHOW OOBSICHSIM JOTOBOPEHHOCTSMHU ITAPTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VHTeprex NPUCTYNWI K CO3AAHUIO E€JMHOM KOHLENIMHM KIACCUPUKALMU U
KOJUPOBaHUsl MarepualbHO-TexHUUecKux pecypcoB (MTP) Hopuukens. [lenu nnana — noswviwenue
VAPAsuAeMocmu  MamepualbHO-MexXHU4eCcKUMY — pecypcamu  HAd — OCHO8e  CO30aHus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHU3allMd U B OyAyLIEM OXBAaTUTh
rojoBHO# oduc, Bce punuansl u J[30 HopHukens.

B mnpepenax tekyumiero, 1-ro srtama, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIN CTaHIApT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0IIEpOCCHICKMX KIIAaCCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOoOBaHUI co3/aHa €auHas LeHTpaiu3oBaHHas Oaza gaHHbIXx MTP opranmsauumu. B mpomecce
BHEAPEHUsI TpEeAyCMOTpeHa HOpMaiMu3alMs M CTpyKTypuzamus Oomnee 250 Tbhic. 3ammceit
HOMEHKJIATYpHOTO crnpaBouyHuka HopHukens, BKIO4as ycTpaHeHUE OUIMOOK U 1yOJiel, HEMOIHOTHI
uHpopManuy, Kiaccu(uUKaluM W CTaHJApTH3alMM 3amMced, MX TMOJArOTOBKa K BBIIPY3KE B
CHelHaM3UPOBAaHHOE IPOrpaMMHOE 00ecIIeUeHHE.

Wuteprex paspabotaer Permament pabotel ciayx0 u moapasaenenuid HopHukens ¢ eanHoi
cucreMoii. B mutane — cemuHapbl mo wucnois3oBaHuto EC MTP, noaroroBka u oOydeHue
MoJIb30BaTele M CHEelMATNCTOB, OPraHM3ALMUs OINEPATUBHOW TEXHUYECKOM M HH(OpMAIMOHHON
MOAJEPKKU ToJib30BaTenel. Peanuzanus pgaHHoro rpaduka OyAeT cnocoOCTBOBAaTh ONEPATHUBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALIMH 3aKYIIOK JUIsl (PMIINAIOB, CHUDKEHUIO U30BITOUHBIX
ocraTkoB MTP Ha cknanax, MOBBILIEHUIO YNPABISEMOCTH M MOOMIbHOCTH JBukeHuss MTP mo
KOPIOpaLyH.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAceNeHUs aAMUHUCTpanuu KpacHosIpcKoro kpasi nmoamnucaio
corjameHue o coTpyaHudecTBe ¢ 3amoisipHbiM ¢GumnanioM ['MK «Hopunbckuit Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuanbHo-mpyoossbix OMHOWEHUN U obecneyerue
cmabunvHou pabomsl mecmuo2o peiHka mpyoa. OCHOBHBbIE HaIlpaBJIEHHWS COBMECTHOW padOThI:
npodopueHTalus MOJIOISKH, TTOJ00p MepcoHana; nepeodydeHrne u npodeccuoHalbHas MOAT0TOBKA
kaspoB. [Tonnucu nmoj cornamieHreM MoCcTaBuIn AUpeKTop 3anoispHoro ¢puinana « HopHukensy.

3anonsapHeril punran « HopHukes» kpynHeimmii paboToaaTeNlb Ha TEPPUTOPUN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlaxkeHa. Pedb uaeT o TpyA0yCTpOiCTBE MECTHOT'O HACEICHHS, HO TIO MEpe
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HeoOXoauMOCTH OyAyT TpUBJIEKAaThCS KaApbl W3 JApYrux TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM kpae HaI0Iro0, ¥ KOMITAHHUSI OCO3HAET CBOKO OTBETCTBEHHOCTH 32 0JIaromoy4yue sKUTeIeH
ropojia, B TOM YKCJIE€ U B BOIIPOCE TPYA0YCTPOUCTBA.

Meroanuyeckue yKa3aHusl K BbINOJHEHHMIO 3aganus 1
Muccust opranuzanuud QopMyJIUpPyeT €€ TIaBHOE IMpeIHa3HaueHUE B OOIIECTBE, CMBICI
(GyHKIIMOHUPOBAHUS OPraHU3alluU, €€ MUPOBO33PEHUE U CHIEIU(PUKY .
Lenu opranuzanuu nepeBosAT MUCCHUIO Ha OINpPECIICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1menu opraHud3alMd —CBA3aHbl C  PBIHKAMM, U3JEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIILHOCTBIO, Ka4ecTBOM, (hMHAHCAMU, JOXOAHOCThI0. Kitaccudukamus meneit mo3Bossier
paccMoTpeTh pa3HooOpas3ue Leseil Mo CleAyIOMNUM OCHOBHBIM Ba>KHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuony ycTaHOBJICHUS
3.Ilo npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IEPUOAY
8.I1o pyHK1IMOHAIBHOI HATIPABIEHHOCTH
9.I1o cTagnu >KM3HEHHOTO IIUKJIA
10. ITo uepapxuu opraHu3aiuu
11.ITo macmra0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTupoBaTh (pOpMYIUPOBKY LieJIed B 3aJaHUHU.
PesynbraThl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPHIO.

CKoppeKTHpoBaTh HOPMYITHUPOBKH IIETICH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenne | Konkpernocts | U3mepumocts | Hoctmwxumocts | CoorBercTBUE | OmpeneneHHOCTh
U LIeTIb pe3yIbTAaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMMKH, UX
cOOCTBEHHUKAMH OIPEICIICHBI CIeAYIONINE HanpaBieHus: 1. YBeIUUuTh MPUOBLILHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHUS KIMEHTOB. 3. YIYUIIHTh YNpaBICHUYECKHE HABBIKHM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh OOIIME AKCILTyaTal[MOHHBIC 3aTPaThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHNMH3UpPOBaThL 00bEM Opaka U OTXOJIOB MPOM3BOACTBA. JTH HAMPABJICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI PUMEPHI TIeNIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMH ITHX MPEITTPUATHN
B JIaHHBIX HANpPaBJICHUSX:

1. CokpaTuTh pacxo/pl Ha OIUIATy HEe3aIlJIAaHUPOBAHHBIX PaOOT.

2. ObecrnieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, MOCTYNAIOMINX OT KIIUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA MX MOJTYUYCHUSI.
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3. Jlo xonma centsops 2009 roga corjacoBaTh, ONPENEIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33/1a4U JJI KaXKI0T0 COTPYIHUKA MOpa3IeICHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPATUTh 00bEM OTXOJIOB TIPOM3BOACTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3ananue 1) i nenenonaraHusi BaKHO, YTOObI 11€JIH ObLIM HACTOJIBKO
OTlepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXXHO. TO €CTh 11eTH JOKHBI BKIIIOUATh B c€0sl BpEMEHHBIC PAMKH,
OBITh U3MEPHUMBI, OIIPEIESIEMbl U PEATUCTUYHBI.

Jiist 5TOrO0 K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (8 nep. ¢ anrm SMART yMHBII) — 3TO MHEMOHHYECKas ab0peBHaTypa,
UCIIONIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEISICHHS LeJIe W MOCTAHOBKH
3amau. [lepBoe n3BecTHOE UCIIOIB30BaHKNE TEPMUHA yrIoMuHaeTcs B pabote [Toma Mbaiipa (Paul J Meyer)
B 1965 u mo3xe B HosIOpe 1981 B pabore k. Jlopana.

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WU ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumbiii)

3 Attainable (Pacripeaernsembiii)

4. Results-oriented (OpueHTHPOBaHHBIIT HA PE3YIIbTATHI)
5 Target dates (OrpaHHYEHHBII BO BpeMEHH)".

Tabmuna 3
[Tpunnuner SMART
byksa 3HaveHune Hosicuenue
S Specific (KoHkpeTHBII) OOBsICHSIETCS, YTO HMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO MPUOBLIHL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumslii) OOmscHsieTcs B ueM OyieT U3MepAThCs pe3yJIbTar.

«Cxkonbko Bemats B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTH
9TaJIoH oTHOWEeHUs. Hanpumep, «yBenMUUTh MPUOBLIH
COOCTBEHHOTO MpeAnpuATHs Ha 25 %, OTHOCHUTEIIEHO
YUCTON MPUOBUIM TEKYIIETO rojay.

A Attainable (locTrmxumbIi, OObscHseTcs 3a CYET Yero MIaHUPYEeTCs JOCTUTHYTH LIETH.

pacnpenenseMblii) U Bo3MOHO 1u €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLIE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIIUH,
aBTOMATHU3aLMH PECYPCOEMKHX OIIEpaIUil U COKPALEHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBON yTOUYKE BPSJ JIU YAACTCS.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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R Results-oriented OmnpeneneHre HCTHHHOCTH LesU. JIeWiCTBUTENBLHO JIN
(OpueHTHpOBaHHBIN Ha BBIITOJIHEHYE TAHHOM 3a1aYd II03BOJIUT JOCTUYD JKEJIaeMOU
pe3yIbTaThl, aKTYaJIbHBIN) uenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
C 3TOi TOUKH 3pEHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

° CII0COOCTBOBATH aBTOMAaTU3UPYEMBIX omeparuii corpyTHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCUM OPTaHMU3AIIMHU, KAa4eCTBE OTJEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° UMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJIBHSITH, a

110 UEPaAPXUH, MEepPEBECTH HA UHBIE JIOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYHUTH JAPYT | COTPYIHUKH CMOTYT IMPUHECTH KOMITAHUH JI0XO/I, a HE
JPYTy 10 TOPU30HTAJIH, MPOCTO SKOHOMHIO. Ecii Opath cTpaxoByrO KOMITAHUIO, TO
° OBITh HETIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYAHHUKAM MOXHO MPEIOKHUTh
CBSI3aHHBIMU C YPOBHEM MPOJIOJKUTH PabOTy B KaUueCTBE areHTa, 1Moo He

BO3HArpaKJAeHUs paOOTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TPOMEKYTKA IO
(OrpanuyeHHBIN BO BPEMEHH ) HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11elIb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIMYUTH MPUOBLIL COOCTBEHHOTO MIPEINPHUATHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO rojIa, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MPOIYKIIHUH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa.

Tema 3. YipaBieHUeCKUi TPy U €r0 CoJIepKaHHE.

Llenv 3anamusa: yriayOlieHUe 3HaHUIM U YCBOGHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuala, OBJIaJICHUE HaBBIKAMH TIPAKTUIECKOTO UCTIOIH30BAHMUS ITOYIEHHBIX 3HAHUH B KOHKPETHBIX
cutyarsx (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-CUTyanni, CaMOCTOsI TeNTbHAs
pa0ora.

3aganue 1. 3amosHuTe MakeT crpaTernyeckoro IuiaHa: (CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPILICHCTBOBAHUIO U JOCTHKEHHUIO JIMYHBIX LIETEH:

Hacrosiee

1. Bama nens, onummute ceds. Beipazute cBou npeacraBiaeHus o OyIyLIeM U CBOIO MEUTy B

KHU3HH.

Kak 651 Bbl onmcanu cebs yenoBeky, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€JI0BEKY?

Omnpenenure mojel, okazaBmKX Ha Bac Hanbosnblee BIUsSHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenurte Bamu mo0uMblie BUIbI OOIIECTBEHHOM NESTEIBHOCTH U XO00H.
[lepeuncnure Bemm, KOTOpbIe MocTaBWIM BaM HamOosbinee yI0BOIBCTBUE 3@ TIOCIIETHHMA
MecsIIl WK 0osiee ATUTENbHBIN IepHo BPEMEHU.

8. xapakTepusyiTe B OJJHOM ad3arie 1eib Bameit sxu3Hu.

9. HazoBute Tpu Bammx mo0MMBIX 3aHATHSL.

10. Ha3oswure Tpu Bammx HeMrOOUMBIX 3aHATHSI.

Nookrwn

Byaymee
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1. Omnumwute B omHOM ab3arie, Kakoil Ob1 BBl X0TenM BUACTH CBOIO KU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOs OTACIBHBIC 1IETU Ha OV KaWITUN EPHO/T;
HyxoBHas cdepa qyepes roj
yepes S JieT
KapseBa yepes roj
yepes S JieT
CeMbs 4yepes roj
yepes S JieT
310pOBbE yepes roj
gyepes S et
dunancosoe yepes rol
MIOJIOKEHUE yepes S JieT
Hocyr yepes roj
gyepes S et
IIpouee 4yepes roj
yepes S JIeT

©CoNo O

11.
12.

-

Amnanu3 BIUsSHUS BHEUIHEN cpeibl Ha Bay cuiibHbIe U cilabble CTOPOHBL. UTO MPOUCXOIUT B MUpE
BOKpyr Bac?
Kakue nepemeHsl, IpoOUCXOsIIME BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Balry Ku3Hb?
HazoBute Bamu cuinbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazosure Bamm ciabble cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Bammen ceroHsAMHeR )KU3HH.
AHanus ciykeOHOro noJjoXeHus U paboTsl BooOuIe. PazmMectute o npuopureraM ot 1 10 8 Bamu
1IeJIEBbIE YCTAaHOBKH Ha CITyK0Oe:
* Y I0BJIETBOPEHUE OKUIaHUIN HaYaJIbHHKA,
e IIpecTnxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e Bosee BbIcOKast 3apaboTHas I1aTa, yBEJIMYEHHE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamein nesaTebHOCTH;
e [IponBmwxeHue mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, mo Bamemy mHeHuto, Bbl ncnons3yeTre cBOi moTeHnuan Ha padore?

Peanuzanus nnana
Kak Br1 cobupaetech qoctuyb menu?
HazoBurte 4-5 Meporipusatuii, KoTopsie Bl TOMKHBI OCYIIIECTBUTH B TEUCHUE OIMKANIIINX MECSIIEB,
9YTOOBI OKa3aThCsl TaM, TI€ TUNIAHUPOBAIIH, Yepe3 TO U S JIeT.
Hasoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha yTH K LENH.
Ompenenure, 4bsi ToMoIib Bam HeoOXoauMa B TOCTHKEHUH TIETICH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIJAbIBaThCS B OMpEE/IEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoauMBbIe IIaru, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moAPOOHBIN TIJIaH IEHCTBHI.
KOHTPOJIb — kak Bbl cobupaerech KOHTpOIMPOBATh BBHIMOJIHEHHE IJIaHa, ¢ KeM Bbl Moxkere
00CyIUTh CBOM IIJIaH, YTO MMPOU3OUET B PE3yIbTaTe OOCYKACHUS, MOXKET JI ATOT YEJIOBEK ITOMOYb
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Bam Ha myTu K nemnm.
8. BO3HAI'PAXIEHUE — onpenenute dTO-HUOYIb KOHKPETHOE, YTO MOXET IOCITYKUTh
BO3HarpaxjaeHuem ajis Bac npu nmocTuxeHuu 1eniu.

3aganmue 2.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATUS YIPaBIECHUYECKUX pelleHui Bbiaensercs «mnpuHiun [lapeto». CyThb
MPUHIIAIIA, CHOPMYITHPOBAHHOTO HTATBIHCKUM dKOoHOMICTOM Bunbdpeno [1apero, 3akimouaercs B TOM,
YTO BHYTPU JAHHON KakKOW-IMOO TpyINIbl WM MHOXECTBA TPYII OTIENIbHBIE Majible €€ 4YacTu
00HAPYKUBAIOT HAMHOTO OOJIBITYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIETHHOMY BECY B TPYIIIIC.
Hanpuwmep:
20% xnuenToB (ToBapoB) naroT 80% o0opoTa miu MpuoObLIH;
80% xnureHToB (ToBapoB) nmpuHocAT 20% o0opoTa WK npuodbLIH;
20% ommbok obycnoBnuBaoT 80% moTEpH;
80% ommbok obycnoBiauBaioT 20% noreps;

- 20% uCXOAHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/ICIINS;

- 80% ncxoaHbIx NpoayKTOB onpeaesstoT 20% croumocT rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunoM [lapero ormeuarot coorBercTBre «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, ocTtanbHble 80% 3arpaueHHOro BpemeHu mnpuHocat 20% obiiero wurora.
CrnenoBaTenbHO, MEHEKEPY HE 1esiecoo0pa3Ho OpaThCs CHauasa 3a camble Jérkue aemna. Heooxomaumo
MPUCTYNAaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyIo MoJIb3y MOKHO M3BJeuUb U3 3HaHus npuHnuna [lapeto?

2. Bo Bcex i ciydasx JeHCTBYET ATOT HPUHITATI?

3. Kakue emié BbIBOBI AJs MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnoib3ys npuHnuil [Tapero? OG0CHYHTE CBOU TIPEITIOKECHHUS.

4. Tlpueaute mpuMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamiero TMYHOrO OMbITa

3ananmue 3.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICUXOJOIMYECKHE MPENsTCTBUS) Ha IMYTH
3¢ (HEeKTUBHOTO IITAHUPOBAHUS BpEMEHU

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NoJTyueHus: oOpa3zoBaHus B UHCTUTYTe. OOpazer mpuiaraercs.

3anganmue 5.

[IpocmoTp punbma no TaliM-MeHETKMEHTY.

Bonpocs! puis1 00cyxneHus:

1. IlepeuricnuTe OCHOBHBIE COCTABIISIIOIINAE TATM-MEHEIKMEHTA



32

2. B kakux ciyyasix cieayer roBoputb «Her»
3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{71s1 4ero Hy’kHa 3Ta BEJIUYHHA.

Tema 4. PykoBOJACTBO M _JIMIEPCTBO (CHTYAMOHHLIA M _KOHTHMHIE€HTHBIH IOAXO0IbI B
MEHETKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
Marepuaa, OBJla/ICcHHE HaBbIKaMH MPAKTUYECKOTO UCTIOIb30BaHUs MOMYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CUTyanuid, CaMOCTOSATEIbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BreinonHeHue 3agaHusl K KOHKPETHON CUTYyaIlUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi»? (I0sSICHUTEIbHASI 3aNHCKA M METOAMKA
MPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYACTHUKOB CBOUM
KoMmaHJaM. Takoro poja Hrpbsl MOJAEIMPYIOT YCJOBUS, B KOTOPBIX TIpyMNIbl, o0iajas CBOMMHU
UHTEpECaMH, BBIHYXKIECHbI J€HCTBOBATh B CUTYyallMM IOJHOW WJIM YAaCTMYHOM B3aMMO3aBUCHMOCTH.
B3anmo3aBuCUMOCTD KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIbI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaH]| peajin3yeTcsi 4epe3 MHOTOCTOPOHHUE IIEPErOBOPHI UX NIPEACTABUTENIEH,
BO BpeMs KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJIy4ae HE TOJbKO MPUOOpPETaeT OCOOBIN CTaTyC, a HAUMHACT YIIPABIATHCS MEKIPYNIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYECKUMU MexaHu3Mamu. [IpeacTaBurenu OT Ipyni CTAIKMBAIOTCS C CUTyallUeH,
KOIJla KOJUIEKTUBHOE PELIeHHE, PUHATOE UX KOMaH/10#, Heo0X0AUMO TpaHC(HOPMUPOBATh B CBS3H C
YCIIOBUSIMU TI€PEroBOpHOM cuTyanuu. llenn cpaBHUTENBHO JIETKO JOCTHTalOTCA TOI/a, KOTraa
YYaCTHUKHM TI€PErOBOPOB MPEACTABISIIOT TOJBKO CcaMUX ce0sf, M CTAHOBATCA MPAKTUYECKU
HEJOCTHKUMBIMH, €CJTM YYACTHUKU HAYUHAIOT IPEJCTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOPHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIMH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT HPUMEHSTHCS UMH 1J11 O0OBSICHEHUS! MEXTPYIIIOBOTO MOBEICHUS, SIBIISIETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHHKOB B3aMMOJEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpEChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIIESAIOT MATh CTPATErnii B3aUMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B Tom ciyudae, eciin mozens K. Tomaca u P.Kunmena BBoauTes 10 Hagasia UTrphl, TO Urpa ABISIETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Moziens BBOAUTCS NOCHE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiM3a MeperoBOpHOro mporecca.

[lenbro npoBeAeHNS NPAKTUUYECKUX 3aHATHH SIBISETCS 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM I10
NUCHUILINHE « MEHEIHKMEHT.

Memoouka nposedenus 0en060tl uepol
[IpoBeneHue neN0BOM UTPHI TTPEIToiaraeT He0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
VYaCTHUKOB C TEOPETHYCCKMMH W TPAKTHYCCKUMH BOMPOCAMH TIOATOTOBKH ¥ TIPOBEACHHS

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU



33

npodeccuoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE PA3AEIbl IEKIIMOHHOTO Kypca JUCITUILTNHBIL
«MeHeKMEHT» - «PyKOBOICTBO U TUAEPCTBOY, «Y IPABICHUECKUH TPY/ U €r0 OCOOCHHOCTIY.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIlia, y4acTBYIOILIas B
urpe, 10JHKHa OBITh pa30uTa MPONMOPLUUMOHATBHO UX yKchy. Kaxnomy n3 HuX OyneT npeasioskeHa oaHa
U3 poJieil, KoTopas NaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuili um oOmias
uHbOpMaLKs 1O JEIOBOM WIpe, W3JIOKEHHbIC BBIIIE, ONMPENeNsioT 4 KoMmMaHnabl. Ecim y4acTHUKOB
HEJOCTATOYHO U1 MPOBEICHUSA [OJHOTO  MOJEIHMPOBAHUS  KOJUIEKTUBHBIX  I€PETOBOPOB,
IIpelyCMaTpPUBAIOLIUXCS JAHHON UTPOil, TO pyKOBOJUTEIb UTPHI (IIPETIOAABATEND) JOHKEH OIPENEIHUTD,
KaKHe POJIU CJIEAYET UCKIIOUYUTD U (WIK) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApUS U 00Iel HHpOpMaIiK pacipeIesieTCs] MEXIy BCeMU
YYaCTHUKAMH JIeJIOBOM UTPhL. [Ipu 3TOM Ka)kIOMy YY4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PpA3BUTUSl IYHKTOB
«HTEpechl — MOMETKa MEePEroBOPOB — IPEUIOKEHUI» 10 BCTPEUM C APYTMMHU YJICHAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0r0 YYaCTHHKA UTPBI TpeOyeTCs BRIMOJIHEHUE OMIPEIeTICHHBIX IPOLEAY P, MPECIeTyOIINX
1eJ1b BBIPAOOTKU COOCTBEHHBIX IMO3ULIMI IO MPEICTABICHHON B UTPpe Mpodieme.

2. B cBA3M C 3TUM Ka)XJOMy YYaCTHHKY HEOOXOIHMMO OINpPEAENUTh, KaKOBBI JOKHBI OBITH €ro
UHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 NPOOJIEMbl U KAaKOBbl MOTYT OBITh TEKYIIUE pa3zHOIJIacusl,
BO3ZHUKAIOIINE B TIPOIECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BEIMOTHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOANTH IO ONPEACICHHOMY MPaBUITy, B TaOIHM4HOM Gopme (cM. dopma 1).

®dopma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo6ctBennsbie [IpemmeT IlepBonauans |[locnenyromu |3aBepmatomu |[Tozunms, mmo|Bo3moxusie |[locnencrus
HHTEPECHI MIEPETOBOPOB  [HBIC e e KOTOPOit YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) TIPEIOKEHUS |TIPEIIOKEHUS |IPETIOKESHUS |BOZMOKHO TIePEeroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSTENbHOIO HM3YUEHHUS KaxIbIM
YYaCTHUKOM JIEJIOBOM UIPBHl M MOPYYEHHOH €My pOJIM B HEH, YYaCTHUKH MPUCOECIUHSIOTCA K CBOUM
KOMaHJaM, IJle B T€UEHHE OMNPEesIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPHUIPYIIIOBBIE
IIEPETOBOPBI. 3JECH BBIACHAIOTCA MHAMBUIYAJIbHBIE HHTEPECHI KAKOTO WIEHA KOMAH[Ibl, KOTOPBIE OH
MIPEJICTaBIsIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIY HHUMH [0 ONpEeAeNIEHHbIM BOMNpocaM U
BbIpabaThIBaETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0med mnpobieme (GOpMHPOBAHUS IMPOrPaMMBbI
pazButus T. Pol0aubero, KoTopyio (IO3UILMIO) WIEHbl KOMaHAbl JOJDKHBI TPEACTABIATH Ha
MOCTEIYIOMUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBJISETCS BaXXHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS 00jiee IMUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoaurens (mpenoiaBareb) T0JKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYAaCTHUKOB UTPHI B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tam urpel otBoautes 2,5

5 o
HOCHCHOB&TCHLHOCTL YTCHMUA 3aIll0OJJHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOIlIeﬁ MOPpAAKOBBIM HOMEpaAM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHUE, TaK M YMEHBIICHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpemnojaBaresisi), oOycCIIOBIMBaeMOe 00pa30BaTEIbHON IIEHHOCTBIO JIaHHOTO JTara
JIEJIOBOM UTPBI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MIOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUHM COOTBETCTBYIOILEIO TEOPETHUYECKOr0 Kypca, BKJIIOYas IpPEICTaBICHHE
UHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, WCIIOJIb30BAHME JAHHBIX, IPEICTaBICHUE
IPE/UIOKEHUH, corjacoBaHue — pa3paboTKy MpeIoKEHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHW)XEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHNWE WMHHOBALMOHHBIX IMPEIJIOKEHUM,
pa3paboTKy KOHLENTYa bHbIX COIIALIEHUH, UCIIOJIb30BaHUE IIPEABAPUTEIbHBIX 00CYKICHUN, pa3BUTHE
U [IO/IJIEP’KaHUE BBICOKOTO YPOBHS IIPOLIE Ty PHO-MAaTEPUATIbHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOOBaHME
IIPEKpAILEHUs CIIOPOB U T. [1.

Io 3aBepiIeHMH 3TOrO ATana Urpbl Ha KaXKJ10€ TOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJUH Yac s
00CYX/IEHUS U aHAJIM3a 3Tala MeX/1y yYaCTHUKAMHU, HO MO PyKOBOJCTBOM IpenojaBaress U (Win) ¢
HCI0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra cragus oOumiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IUIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJI€HaMU CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHAMU I'PYTIIbI 10 MOJEINPOBaHuI0. B huHanbHOM
CTaJluU UTPBI IPENoAaBareab (PyKOBOAUTEND) JOJDKEH COJIEHCTBOBATh JUCKYCCHUSIM, BO3HUKAIOIIUM B
npoliecce neperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS M0 KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTENIBHO PELICHUs CTOSILEH Nepes] yYaCTHUKaMU
npo6IemMbl OPMHUPOBAHUS POTPaMMBI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPHUEHTUPOBAHHBIN U MTPOEKTHBIN MOJIXOAbI B MEHEKMEHTE)

Lenv 3auamusa: yroyOiieHUe 3HaHUN U YCBOCHUE CTYJICHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJlaIecHHE HaBbIKaMH MPAKTUYECKOT0 UCIOJIb30BaHUs MOJYUYEHHbBIX 3HAHUI B KOHKPETHBIX
CUTyallusiIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluii, caMoCTosITeNIbHAs padoTa.

3aganne 1 AHaau3 npaktuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBEIIAHMS

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKLIMU IO YHPABICHUIO KalUTajIOM,
TpeOyIoT yOeIuTeTbHOr0 000CHOBaHMS /7151 JTIOOBIX MHBECTUINH, YCTAHABIMBAIOT IIOPOTOBbIE 3HAUCHHS
U TIIATEJIBHO TMPONHUCHIBAIOT MPABO pPacloOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJNEeKOH(PEPEHIH ChEIA0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympasieHI]a, HO KOMIAHHM, IO CYTH, HUKAK HE pEeryJIupyrT HUX OOIIeHHE.
BonbmmHCTBO OpraHuzanuMii  BooOIle HE OTCIEKHUBAIOT, HAa 4YTO YXOJIUT BpEMs, U MOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTMBHO — Ha OECKOHEYHYIO0 IepEeNucKy, HEHY)KHbIE
BUJICOKOH(EPEHIINHU U TyCThIe coOpanusi. Bee 3To nmpsiMoii yOBITOK: Yackl, MPOBEICHHbBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiueHToB. IlITaTel pa3zmyTsl, OlOpoKpaTusi LBETET, paboTa 3amensseTcs,
n0xozb! magatoT. COTpyIHUKHU Bce OOIbIIE BpEeMEHH MTPOBOJAT B O(HCe, a TOJIKY HUKAKOTIO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBIICH HA JNEUCTBUS caMOro uenoBeka. Koydwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, He IMOocelarb Bce cOOpaHMs Mojapsia U Tak nanee. LleHHble
pEeKOMEHIallii, HO, YBBI, CJIEJIOBaThb UM ObIBAaeT TPYJHO: 3aBEJEHHBIM B OpraHU3alMHd HOPAA0K
3aTATMBAET, HAa YEJIOBEKa CHIIUIIOTCS MUChbMa, COOOIEHHSI, IPUTIIALIICHNs] HA BCTPEYH, KOTOPbIE HEJb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 00JbIoi 6occ. Ecnu muist Bameit komnanuu padota
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3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie coBpeMeHHO MBICIIAINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTEINN IICHUJIHM JIParoLleHHBINA pecypc BpeMeHH 1 OepexHo UM pacnopspkaiuch. CBoi Or0HKeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, Kak (PUHAHCOBBIA. DTH OpraHu3aldd HE TOJILKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIWIN BpeMs PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMst

Ounu I'poys, ObBIMI reHaupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall o0opyaoBanue u3 odpuca? Tak He MO3BONANTE €My KpacTh y TOBapuilel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHmsi, KOTOphIE HE BCET/Ia YIAaeTCsl YeTKO CIulaHupoBaTh. Camu co00il MOSBISIOTCS UHULIUATUBBL,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OpnHako cefiyac KOMIAHMM pacrojararoT TaKMMU HHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXaAe MPUXOAMWIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
IIPWIOXKEHUSI TOMOTal0T COCTaBUTh PAaClMCAHUE, ONOBECTUTH COTPYIHUKOB U OTCIEIUTb, KaK Te
pacxoayroT ollee BpeMsi OpraHu3alid, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCSI B HEJIEIIO, B MECSII M B TOJI, U C KAKMMH IIEISIMH, KaKUe OTJIENbI U KaKhe JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHUIOKEHHUS BBIABISAIOT Ja)K€ OMpeeNieHHbIe MAaTTepHbl B OpPraHHU3aIlHH,
HanpuMep, NapauieIbHy0 00padoTKy JaHHBIX 10, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommanus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEMUCKU U OOILIEHUS: KOMY MPHUITHO OIIYIIATh
MOCTOSTHHBIN nprcMOoTp bornbioro 6pata! Tem He MeHee HHPOPMAIINIO, KOTOPast JaeT OOLTYI0 KApTHHKY
pacnpezenenus OroKkeTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBeT
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

[lyHamu 351eKTpOHHOM MEPENUCKU. DIIEKTPOHHbIE KOMMYHHKAIUH, PACChUIKA U MIEPENUCKA, PE3KO
MOJICIIEBEB, 3aMO0JIOHUIN pabouee MpocTpancTBO. MHorue pykoBoauTenu noiy4aroT no 200 mrcem B
neHb — Oosee 30 ThicSY B TrOJ, a pacHpOCTPAaHEHUE CUCTEMBbI OBICTPBIX COOOIIEHUNH H
KpayJCOPCUHTOBBIX MPUIOKEHUN ycyryounau mpobieMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHA
Mertkandgay). Eciu TpeH1 coXpaHUTCsI, TO BO3HS € 3JIEKTPOHHBIMU ITOCIAHUSMU 3aiIMET Y pyKOBOJUTENS
6osiee 0JHOrO paboyvero AHS B HENEINIO.
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Honrue Berpeun. PykoBoauTenu BBIHYKIEHBI Y4acTBOBAaTh BO Bce OOJbIIEM 4YHUCIIE
MeponpusTiil. OT4acTy NpUYMHA B TOM, YTO PEKHUM TEJIEOCTYIa YIPOCTUll yuactue. B cpennem tom-
MEHEeKephI TpaTAT Oosiee ABYX pabo4YMX AHEH B Hele0 Ha KOH(EPEHINH ¢ yJ4acTHeM TpeX Wiu boee
COTPYJIHHUKOB; B 11eloM 15% BpeMeHM OpraHu3alMM pacXOoAyeTcs Ha 3TU MEpOIPUATHUS, U J0J 3Ta
HeykJIoHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky «IP(EeKT pacXoasIIXCs KPYTOB»).

OrpanuyeHHbI KpPyr odmeHusi. Betpeu 3a mocieqHue aBa MECATUICTHS CTAlo OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTaBUTENU JPYTMX KOMIIAHUM WM XOTS OBl JApPYTrUx
(YHKIIMOHATBHBIX CTyk0. W make eciau COBEIIaHWs BBIXOJAT 32 TPAHUIBI OT/ACNA, B HUX 3a4aCTYHO
Y4acTBYIOT HE Te JIFO]IU, a TOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMeH HH(popMaIueil, a He
00CyKJIeHUE U TIOUCK albTepHATUB. [10 O0JbIIel YacTH BCEe ATH MEPOIIPHUATHS HE TIOMOTAIOT Pa3BUBATh
COTPYJIHUYECTBO.

MpbI TakKe OTMETWIIM, YTO JIFOJM CTald 4YacTO OTBJICKAThCs Ha coOpaHmsx. B OonpimHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ajd, YYACTHUKU TO U JEJIO MOCHUIANU WM YHUTAIU AJIEKTPOHHbIC
MUchbMa MpsSIMO Ha coBellaHUsAX. B oxHol kommanuu 22% mporieHTa MPUCYTCTBYIOLIUX B CPEAHEM
MOCHUTAJIU 110 MUCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPUSTHSA, a B MOCIECIHUM MOMEHT pEelIaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. llapannensHas o00paboTka wuHbOpMauu # JABOMHOE OpPOHUPOBAHHUE CHIIKAIOT
3¢ (HeKTHBHOCTh COOpaHUil, M OPTaHU3AIMHA HA3HAYAIOT JIOTIOJHUTEIHLHBIC MEPONPHUSATHS, YTOOBI BCE-
Taku J100UThCS pe3yibTaTta. Ha TOMmoITHUTENbHBIX BCTpeUax yUaCTHUKY el O0JIbIlIe OTBICKAIOTCS U TaK
narnee 10 OECKOHEYHOCTH.

Henocratok koHTposias. B 0oibpIIMHCTBE KOMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHE)KHOM BBIpKeHUU. ECii HavanpbHUK PElIdI MPOBECTH COOpPAHHE, €r0 TOMOIIHHUK MM CEKpETaph
paccbulaeT MpUTJalleHus WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapykMB KaKyl-TO TPOOJIEMYy, CO3BIBAIOT IEIBIA  OTAEN, TPOCST
MIPOAHATM3UPOBATH CUTYAIUIO U MPEATIOKUTH MEPHI 0 peieHnio. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BPEMEHHU U YK TeM 00Jiee HE IPOCHUT pa3pelieHus Ha TPOBEACHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepsl oneHWIn Oolee
TIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHH OBLIH, KaK «HEI(DPEKTUBHBIC» WIIN «KpaiiHe Hed((HEKTUBHBICH .
Tem He MeHee OpraHM3allil PEeIKO OLIEHWBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3aHMIX 32 OecrosIe3HbIe COOpaHMs MM Harpaaax 3a JICHCTBUTEIBHO IICHHBIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BpPEMEHH MOXKHO ObLIO Obl cOepeub. Harm
JAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUN MOTYT BBEICBOOOIUTH 110 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEYT )KECTKUM KOHTPOJIb BPEMEHH.

Upesa kopoTtko

KOHKPETHUHKA * CTAHAAPTHEUPOBATL NpoUece
NPUHATHA Petiesuit;

TahM-MEHEAKMEHT HE NOMONET HeKoTopbie ROMNBHUK NpOBYIoT Hoebdt nogxoa onvpaercs * YCTAHOBHTL SAMHBIA PACIOPAROK
PYKOBOAHTENAM, BCAM OH BXOAUT HOBbIA NOMX0A,. OHy GeperyT HA BOCEME NPHHLKNOS! coBpanus:
2 NPOTHaOpEYHe ¢ OOBHaAMM BPEMA KAK APAroyeHHuif pecype * DOPMUPOBATH NOBECTHY AHA, * BBECTH KONMHECTBENHbE Napa-
W TReGOBAHNAMH OPraHHaauMH. ¥ BelyY CIOHET BPeMEHH CTONL HCXOBR K3 NPHOPHTETOS, METPB ANA HAMEPEHHA BpeMeHHOR
e QUCLMNAKMHKPOBAHKO, HAK * COCTABNATL GIOAKET BpeMeHH HArPY3HU Ha OPraHKIAUMO.
W PHHAHCOBHIA. C Hyn#;
* npopafarhieats GH3Hec-nax 3TH CTpaTeru NOMOTYT KOMNa-
AR NOGOro NPOEKTa; HUAM OF DAAHTL PYKOBOAUTENEH
* YNPOCTUTH OPICTRYKIYRY: O NOKYLIEMWUA Ha 1L BPeMA,
* PACAPEALAKTS OTBEICTBEHNOCTS CHASHTE PACKOAL H NOBLICHTS
38 HHBECTUUMM BPEMEHH; NPOAYKIHBHOCTE.

BOCEMb CTPATEI'UiA YIIPABJIEHUSI BPEMEHEM

Hekortopele koMmmaHuu Bcepbe3 B3SJIMCh 3a pelleHrne 3Tol mpobiembl. OHU  COCTaBHIU
opunmanbHEI  OIO/KET BPEMEHHM M PpACIOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxkjas
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J00UBasCh MPOAYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTAaBIISIIN ce0e, Ha YTO HY>KHO TPaTHTb
BpEMs B IIEPBYIO OUEpE/ib, @ YTO MOXKHO OTIIOKUTH WJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIFOTHO 3alIMKJIEH Ha OHOMU e — ycrnexe Apple. Pa3 B rog oH BbIBO3MI
COTHIO TOI-MEHEKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUTb CIIMCOK U3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha Ceayouuil roa. Bee ydacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwn ux uaen. Ho JlxoOc Opan Mapkep U BBIYEPKHBAJ CeMb HMKHUX IyHKTOB. «Ham moz cuiry
TOJIKO TPU», — MOSCHSJI OH, TEM CaMBIM SICHO [TOKa3bIBasl, 32 UTO KOMIIaHUsI O€peTCsl, a YeM 3aHUMATbCS
He craHeT. Tak J[>KoOC OTCeKall «IIyM» M CTPaTErHYeCKH MCIIOJIb30BANI CAMBIX CUJIBHBIX COTPYHHKOB,
HE OTHUMas y HUX BpeMs HampacHo. TeMIlbl MHHOBAIMI B KOMITAHUU J1aJIeKO MPEBOCXOIUIHN CPETHUE
10 OTpaciu, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTeHINX B MHPE KOMITAHHIA.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIN OI0JKET Ka)/IbIi TOJ1 ¢ YUCTOTO JINCTA, HE HCIIOJIB3YS KaK OTIPABHYIO TOUKY OFO/IKET
UCTeKIero roja. Jlyyiye KoMIaHUM Tak K€ COCTABIAIOT U Ot KeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILB 33 CUET OTKa3a OT YEr0-TO, YTO y>KE€ HAXOAUTCS B I1yJI€ MEPOIIPUSITHIM.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamnu 3aHsi1 JOJDKHOCTh T€HIUPEKTOPA, OH
OOHapy>KWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HAa BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO ISl «BEPXYIIKI» KOMIAHUHU — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyAHUX IHEH 00CYXITalM NMpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCH KOMITAHUHM HEJCIICBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B Ty TIOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Mpock00il oneHnTh 3(h(HEKTUBHOCTH PEryISpPHBIX
coOpaHMii M MO UTOraM OTCEsl HEHYXXHbIE M COKpaTWJ 3aTAHyTble. 3aMETHO IMOBBICHJIACH OTAaya
BpeMeHH. PyKoBOACTBO cTano ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTPEUH. XOTs
MeHekepoB Ford He mpocuin HEMpeMEHHO OTKa3aThCsl OT KAKUX-IHOO MEpONpPUATUHN, MPEXIE YeM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ IOYYBCTBOBAJIM, UTO UM BbIIEJICH HEKUI BPEMEHHOM JIUMUT.

Ceiiuac BMecTO msTHIHEBHBIX ceccuii Ford mpoBoauT exeHeneabHbie BCTPEUH 10 OlleHKe Ou3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMIIAHUM YEThIpE-TISITh YaCOB 00CYK/IaeT CTPATErHUYeCKUE BOIIPOCHI U
mpoBepsieT pe3yapTaThl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HakaTaHoOMY, OJaroaapsi 4eMy yAajloCh BbICBOOOIUTH THICSYU PaOOUMX YACOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJHM rocyaapcTBeHHble cyOcuauu. [ToBbicuics temn
MPUHSATHS PEIICHUH, U YIy4IINIOCh UX KaueCTBO, a 3HAYUT, ycKopuics BeixoJ Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs JH000ro HOBOro mpoekra. Kommanum wyacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH NPOEKT Ha Apyroil. C BUIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKAECHO JONTH 10 KOHIIA.

Korna I'spu IN'onpGepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KOMIIaHUU 87
IIPOEKTOB PAa3HOM CTENEHHM TOTOBHOCTH. KakapIM 3aHMMalCs OJWH WIM HECKOJIBbKO YJICHOB
HCIIOJIHUTEJIBHOTO coBeTa. VIHMIMATUBBI, HallpaBJICHHbIE Ha TOBBIINIEHHE 0€30IacHOCTH padoT WiIn
3¢ (heKTUBHOCTH M00BIUM, OB HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTaTOB.
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YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBAEMBIX M HaMeuyaeMbIX HHHLIMATHB. OTHBIHE, MNpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJUTENN NPOBEPSUIM IJIaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIACIKU. B KaXaoM IpoekTte
IIPOCYMTHIBAJIACH IIPEIIOJIAaracMas BbIr0/la U BCE PacXOAbl, BKIIIOUYAs 3aTPaThl BPEMEHM, U Ha KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTUUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0JKETY.

OTu Mepsl IPUHECIIU pe3yibTaT. MHOTHE IPOEKTHI, 3aTesIHHbIE elle 10 npuxoaa ['onadepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHU He ObUIO YOEQUTEIbHOro OW3HEec-IUIaHa, a KaKhe-TO He MPOLUIN
«anty». Yepe3 Tpu mecsna noprdonro mHHUOHATHB B Newmont COKpaTuics Ha TpeTb. Temnephb
KOMIIaHUS TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MaCHOCTH M 3(PPEKTUBHOCTU
pabor.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET IeHIUpPEKTOopa OT TeX,
KTO HETOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIEe HIET HMHPOpPMauus U TeM TpyAHee
IIPUHUMATH peleHue. Bee pykoBoauTeNy 3HAIOT 3TO, HO HE BCE JIENAlOT BBIBOABL. I emie: MHOrHE He
IIOHUMAIOT, YTO KaXIbld JONOJHHUTEIBHBIA CYIepBali3ep — OTO JIMIIHHUE pacXoJbl, IAJIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMLIBL. [I[pomMexyTOUHas MHCTaHLIMS OPraHU3yeT CBOU
coOpaHwusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OIIEHUBATH, M KaXK10€ cOOpaHne
MOPOXKAAeT MHOXKECTBO ce0e MOJO0OHBIX. Mbl BBIYHCIMIM, YTO B CpEIHEM TIOSBJICHHE HOBOIO
MEHe/Kepa B OpraHu3alnuy Jo0aBiseT padoThl Ha MOJITOpa YeJoBeKa — ero craBka Iuttoc eme 50%
BPEMEHHU OJTHOT'O U3 MOJYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UIEHT CO3aeT paboTy I
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COMPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpPETapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle 6oble padoThl U uzzepxkek. (CM. Bpe3Ky
«Bo uTo oboiiercs eme oIMH PyKOBOJIUTENBY.) PaboThl cTaHOBUTCSA BCE OOJIbIE, @ BPEMEHH — BCE
MEHBIIE.

[TockonpKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEpKKH, MOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMmy OpTraHM3alHIo,
npuyeM HaudaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit ynusepcurer B bepkiu cTonkHycs ¢
Cephe3HbIMU (DMHAHCOBBIMM 3aTPyIHEHHMSIMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOIXKETa Yy HEro
cpeam $150 muH. YUToOBI MpoUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS permyTaus
YHHMBEpCHUTETa KaK y4eOHOT0 W Hay4yHOTO IIEHTpa, aAMUHHUCTpALUs CTaja UCKaTh COCOOBI COKPaTUTh
pacxoabl. Jlerom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npeanoxun mporpammy
yIy4IIeHUs  ONEpAallMOHHOM  JEATENIbHOCTH  KaJpoBOoW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOW M aIMUHUCTPATUBHOMN cIyk0 11 Bcex 14 kosuiemked M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce st cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyJIbTeTCKUMHU. OTO
MO3BOJIMIIO YIAJTUTh COTHU HEHY>KHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoiieHue coeperiu yHuBepcutetTy okosio $120 miH B roa. bepkiin Hayduics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloNX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, Kak JOJro MpOIJIMTCS 3acelaHue, KOro I03BaThb M Jake 00s3aHbl JIM TPUTJIAIICHHBIE
MPUCYTCTBOBATh JINYHO, 3a4aCTYIO MPUHUMAIOT HA HIXKHEM YPOBHE Hepapxuu. MeponpusTusi CTOST
HEZICIIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJTyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHET0 3BeHa 00XxosTcs 6osee uem B $15 murH B roa. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEHKEPhl HE MOTJIM JaTh BPa3yMHUTEIILHOIO OTBETA.
«HuxkTo... momourHuk Toma pacceutaeT mpurianieHue, ¥ Komanjaa cobupaercs». HpIMH ciloBamu,
CEKpETapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HENABHO MPOBOIWINA padoTy,
PYKOBOJICTBO HAIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIE coOpaHus. Bo-mepBsix,
MIPOJOJKUTENFHOCTD CPE3allv C Yaca 70 MoJyyaca, a BO-BTOPBIX, OTPAaHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, 4TOOBI MPOBECTH BCTPEUY UIMHHEE MOJIyTOPA YacOB HIIM C y4acTHEM 0ojiee ceMu
YeNoBeK, HaJ0 OBLIO MOJIy4aTh pa3pelieHue PyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroaa OI0HKET
BPEMCHH COKPATHIIU: B ICHS)KHOM 3KBHUBAJICHTE BBIMTPHIII ObLIT PABEH 3apILIATe IBYXCOT COTPYHHUKOB.

Bo 4yro oboiaerca ewe
O/AMH PYKOBOAMUTENDL

Y RaMoro pyKoUOAMTENR SCTh NOMOLULHNKK: OHM 0BRasaTHESIOT NOYTY W IOTOLNT
COOPAMMA, TEN MTO MX BPOMI TOIKE CHBAYET YWMTRIBATE. YoM neiwie panr
Y MOHBRKOPA, TEM G061 NOMOIHMKOB TROOYeTCR,
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CranaapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOIMX KOMIaHUAX MPOLEAYpHI U IpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOJM JOJbIE OOCY)XKTAIOT KTO M YTO JOJDKEH pelatb, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHSIIOT pelleHns. B Takux ciydasx MMeeT CMBICH BbIpabOTaTh
€IMHBIN JUI BCEH OpTaHU3aIlH CTAHAaPT: STO 3aMETHO MOBBICUT YPPEKTUBHOCTD MPHHATHUS PELICHUIN
u cOepexeT BpeMs s IPYTHX Je.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymnHeiimas B ABCTpaiun He3aBUCUMAs
HedTerazoBas Komrnanus. ['ogamMu ymop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKpeIuieHbl 3a oTnenaMu. CHCTeMa CIIOCOOCTBOBAJIA COTPYIHUYECTBY MEXAY pa3HBIMHU
MOJIpa3/IeIeHUsIMI KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE OBLIM MpOsICHEHBI. B pesynbraTte Bce
OoJbIlle BpeMEHHU YXOAWJIO Ha KOOPJMHHPOBAHUE ACWCTBUI PAa3IMYHBIX OTACIOB M (WINAIOB — WU
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psij
MIPHUHITUIIOB, OJHO3HAYHO pPAacIpeleNiuB O0S3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeIeHUsIMU, TEXHUYECKUMH CIY>KOaMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIH CHEeHaTbHBIN TPEHUHT, OCBOWJIM HOBBIC IPUHITUITEI PaOOTHI U MOHSITH, KaK UX TPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUA U YCKOPUTH MPOIECC MPUHATHS
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pemieHuii, Oblua co3aHa HeOOJbINAs CETh «HABUIaTOPOB» — IMPEACTABUTENENH pa3HBbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3actaBuiu ceOs kAaTh. Pa3zo0OpaBuivch € BOIPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHni. COKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIaXKUBaTh COTPYIHUYECTBO M NPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceBaTh 1enu cosenjanud. B Intel y smo6oro codpanus cpazy o003HauaroT 3a7auu:
uHpopmanus o teme A, obcyxaenue Temsl B, pemenne mo teme C. 3By4HuT mpOCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS C HMMH JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OpMaIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoBpems. Ecinu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OII03/IaHUEM, KOMIIaHUs TepseT 8% I0IE3HOT0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BUAHO. CtuB JI)x00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTh OOCYXeHus, nanaer. Koe-komy 3T0 Kaszanoch
gyepecuyp rpyObIM, HO TaK OH IMPEIOTBpAIIall HalPACHBIE TPATHl BPEMEHH U JCHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOXKHO IMPOKOHTPOINPOBaTh. OTHAKO JIMIITH HEMHOTHE OpPTaHU3AIMH PETYISIPHO H3MEPSIOT TaKue
CYLIECTBEHHbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTEIBHOCTE U
MOCEIIAEMOCTh COOpaHuii, 00BEMBI SJEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOYKHO MOHATH, HA
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTb. A He 3Has TEKyIUX IOKas3aTeJel 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBUTH IIETICBHIEC.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOAM. J{JIsl 3TOr0 10CTaTOYHO 3aBECTH JINYHBIH €)KEeTHEBHHUK.
Hexoropble xoMmmanuu, B ToM uuciie Seagate u Boeing, mpoBOAAT 3KCIEPUMEHT: MPEIOCTaBIISIOT
MEHe[KepaM MOJHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHHUIO B BUE COOpaHHIA,
3JIEKTPOHHOMN MEePEnMCKH U TaK JaJiee.

B Seagate HeCKOIBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMABHON MpOTrpamMMe: OHHM TOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATh MIPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakwe JAEHbI'W HAM HU NPUKYNHTh K CyTKaM JIBaalaTh MATHIA 4ac, HU BEPHYTH
MUHYTBI, TpPOBEJECHHbIE B OECCMBICIEHHON TroBopwibHe. YToObI Bama komMaHjaa paloTana Mo
MaKCUMyMY, HY’)KHO Oepedb AParoleHHOE BPEeMsi COTPYIHUKOB, COCTABIISATh CTPOTHUH OI0/KET BpEMEHH,
MPUIIOKHUTH YCUJIMSI K TOMY, YTOOBI HHBECTULIMM BPEMEHH NMPHUHOCHIIM Ballleil KOMITAHUU KaK MOXHO
00JIbIIYIO TPUOBLIB.

Bonpocs! i1 o0cy:KkaeHus:

1. Kak paccuutaTh CTOMUMOCTb pabO4yero BpEMEHH, U JUI 4ero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMS, U JJIsl YETO 3TO HEOOXOIMMO J1enaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTACIUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUIS peai3alii OPraHU3aTOPCKUX U YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
POoECCHOHABHYIO aJaNTaIluI0 K JIEATeIbHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢GEHEKTUBHOTO
B3aMMOJICHCTBHUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPABOBOTO IOJSI ¢ COOJIOACHHEM HOPM
poeCCHOHAIIBPHON M O0IIEYETOBEUYECKON ITUKH, U C YYETOM MOCIEAHUX JOCTHKCHUA U TIEPeI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHYCCKUX UACH M B3TJISIOB U HX
JaTbHEHIICH IBOJIIOIMEH B pa3HbIC UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBSI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICITH C MPOILIBIM;

— paccMOTPETh OCHOBHBIC ACTEKThI COBPEMEHHOTO MEHE/KMEHTa M JaTh IPEACTABICHHE 00
WHTETPUPOBAHHOM IIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TECOPUU YIPABICHHS W MCHEIKMCHTA, W
MPAKTUKU MEHEHDKMEHTA B OpraHU3aIMAX Pa3InYHbIX ()OPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMIX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YILTATOB.

— paccMOTpeTh HAYYHO-TIPAKTHYCCKUE TOMXOAbI W 00pa3ibl COBPEMEHHOTO YIPAaBJICHHS,
JOMUHHUPYIOIIME B TOM WIM WHOW COIMAIbHO-KYJIBTYPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1IEJTH, OTIPEICIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAECT UX B CBOCH ACSITENLHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M HMX MPENETIOB (JIMUHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCIIEIIHOTO BHIMOJIHEHHSI IOPYYEHHON paboThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KAPHEPHOI'O0 POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeTLHOCTH ¥ TPeOOBaHUM PBIHKA TPYyAa.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIEI0BATEIBbHOCTh IIAr0B ISl IOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE IIEJI JACSITEIHPHOCTU C YUYETOM YCJIOBHM, CPEACTB, JTUYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbEepHOTO pPOCTA, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHS JAESITEIBHOCTH M
TpeOOBaHUM pbIHKA TPYa;

— HCIIONB30BATh MPEOCTABIsIEMbIE BO3MOKHOCTH ISl TPUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- meroaaMu 3(G(HEKTHBHOTO B3aMMOJEHCTBUS C IPYTHMH 4YICHaMH KOMaH/BI, B TOM YHCIE
y4JacTByeT B oOMeHe WHpoOpmaimen, 3HAHUSMH W OMBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB PalbOTHI
KOMaH/IbI;

— OIEeHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JIPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIBHO MOJYUYEHHOTO Pe3ybTara.



