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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerennus
(Kol 1 HAMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHII Ui
(K01 ¥ HANUMEHOBAHUE)

Pe3yabTarsl 00yyeHus

VYK-3. Cnnocoben
OCYIIECTBIISITh COIHATBHOE
B3aMMOJEHCTBHE U
peaIn30BbIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1. [louumaet

3¢ HEeKTUBHOCTH
WCIIOJIb30BAHUS CTPATETHH
COTPYAHHUYECTBA JJIs
INOCTYIKEHHUS ITOCTABJICHHOM
LEJTH; OTIPEIENsIeT POJIb
Ka)XJIOTO yJacTHHKA B
KOMAaHJIE;

3naem: >3h(HEKTUBHOCTh HCHOIH30BAHUS
CTpaTeruu COTpYJIHUUYECTBA TUISL
JIOCTUKEHHSA MIOCTaBIECHHON LIENH,
OIPEIENSIET CBOKO POJIb B KOMAHJIE.
Ymeem: npenBuneTs pe3ysbTarhl JIMYHBIX
JEHCTBUM M OpraHu3yeT padOTy KOMaHJbI
JUTSL JOCTYKEHUS 3aJaHHOTO pE3yJIbTaTa.
Braoeem: nemMoHCTpupyeT IOHMMaHHE
pe3yIbTaTOB JIUYHBIX JIEUCTBUI;
OTpEAEIAET IOCIEN0BATEIBHOCT IIAaroB
JUIsL TOCTHXKEHMs TOCTABJICHHOW LEIN U
KOHTPOJIUPYET UX BBIOJHEHHE.

VYK-3.2 D dexTuBHO
B3aMMOJICHCTBYET C YICHAMH
KOMaH/Ibl; y4aCTBY€ET B
oOmene nHpopmanuei,
3HAHUSIMU

U ONIBITOM; COJIEUCTBYET
MPE3CHTAIIUHU PE3YJITATOB
paboThl KOMaH[IBI; COOTIOIaET
STHYECKUE HOPMBI
B3alMOJICUCTBUS.

3uaem: pasHple BUABI KOMMYHHUKaLUU
(YycTHyI0, THCBMEHHYIO, BepOalbHYIO,
HeBepOAIbHYIO, peadbHyI0, W JAp.) IS
PYKOBOACTBa KOMaHAOH W IOCTHXKEHUS
MOCTABICHHOMN I[EJTH.

Ymeem: yuutbiBaTh B COBMECTHOH
JESTEIILHOCTH OCOOCHHOCTH ITOBEICHHUS
1 OOIIICHUS Pa3HBIX JOJEH.

Braoeem: wmetomamu 3¢ (heKTHBHOTO
B3aMMOJCHCTBHS C JPYTMMH YJICHAMH
KOMaHJAbl, B TOM 4YHCIE Yy4YacTBYET B




oOMeHe wuHpOpMaANUeH, 3HAHUIMH W
OIBITOM, M TPE3CHTALUH pPE3yIbTaTOB
paboThl KOMaH/IbI.

YK-6. CriocobeH ynpasisTh
CBOUM BpCMeHCM,
BBICTPaWBaTh U
pEaTH30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUTIOB 00pa30BaHuUs B
TCUCHHUE BCEH KU3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCSTEIBHOCTH,
OIICHWBAs MTyTH UX
JIOCTHKEHHUS C YIETOM
peCypcoB, YCIIOBHI, CPEICTB,
BPEMEHHOM MMEePCIIEKTUBEI
pa3BUTHS IEATEIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTH MPHUMEHEHHUSI CBOUX
pPECYpCOB U UX TpEAEsIOB AJS YCICITHOTO
BBITIOJTHEHHUS TIOPYIEHHOH PaOOTHI.
Ymeem: mposBIATH HHTEpeC K ydede
u HCTIONB3YeT NpeaoCTaBisieMbIe
BO3MOKHOCTH ISl TPHOOpETEHHs HOBBIX
3HaHUU 1 HAaBBIKOB.

Bnadeem:  oueHKOH  3(QQPEeKTHBHOCTH
UCTIOJIb30BaHUSl BPEMEHM U JIPYTUX
pECypcoB NpPH PELICHUH IOCTABJICHHBIX
3ajad, a TaKxke OTHOCHUTEJHHO
MOJYYEHHOTO pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOM IS TENbHOCTH,
ompenensas MyTH UX
JIOCTH)KEHHSI C Y4ETOM
pecypcoB, yCIOBHii, CPEACTB,
BPEMEHHOM MEePCIIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTh IJIAHUPOBAHUS
MEPCIEKTUBHBIX LEJIEH AesITEIbHOCTH C
Y4€TOM YCIIOBHH, CPEICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3TAallOB KAPEPHOTO
POCTa, BPEMEHHON NEPCIIEKTUBBI PA3BUTHS
JESITENbHOCTH U TPeOOBaHUH PBIHKA
TpyZa.

Ymeem: yctanaBnuBaTh IpUOPUTETHI
COOCTBEHHOH NIESITEIbHOCTH, BEICTPANBast
TUTaHBI UX TOCTHKEHHUS.

Braoeem: meTogaMu OLeHKH
PasHOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUX0(U3NOTIOTHYECKHUX,, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIB3YEMBIX IS
peLIeHHs 33/1a4 CAaMOOPTaHU3aLuH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHON NPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIXMEHT» OTHOCHTCS K 00s13aTeNnbHON YacTu OJoKa JUCIHUIIIINH yqe6Hor (O)

mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa AMCUUIJIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCHUIUTUHBL B (hopMe caMOCTOATENbHON PaOOTHI 00YUYAIOUINXCSA COCTABISACT 48

aKaJeMUYECKUX YaCOB, KOHTPOJIb — 18 akaJieMUYECKUX 4acoB.

3. Copep:xxanue TUCUMILIHHBI

Ne

HaumenoBanue pa3jaesa
JUCIHHUIIINHDI

Conep:xkanue

Hayunsbie mkonsl u npupoaa
yrpaBieHust (McTopuorpadhuaecKuii u
KOMITApaTUBHBIH MOJIXOJIBI K
MEHEKMEHTY)

Ynpaenenue u meneoscmenm. OCHOBHBIE MOHATHUS M HX
CPaBHHUTENIbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COAEPKAHHUE,
TpaHUIBl TNpUMeHeHus. lVcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MIPENNOCBUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOIO MEHEIKMEHTA.

LlIkona nayunoeo ynpasnenus n e€ 3HaYCHHUE B MTOBBIIICHUN
Opou3BOAMTENBHOCTH  Tpyaa. @D.Y.  Tednop  kak
OCHOBOMOJIO)KHUK TIOCTPOEHHsT cHCTeMbl 3(ddexTuBHOrO
nmpousBoacTBa (TeitmopusMm). Jlenrounsie rpaduxm IJL
I'anTTa. [IpuknagHas Hayka o aswxkenuu @. u JI. I'mnbper.
Mexanuzanus Tpyna u kKonsediep I. dopna kak HOBas
TEXHOJIOTHSl OPTaHU3aLUH TIOTOYHOI'O BBIITYCKa IIPOIYKLIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIPaBIEHUE
MpPEeaNpUATHEM: TEOpUH «aaMuHHUcTparun» A. daiions,
«panroHanbpHOM Oropokpatun» M. Bebepa, «dopmansHOR
opranuzauuny» I'. YpBuka.

LlIxona uenogeueckux omnouienuti U €€ poilb B UHTErpaluu
U YCTaHOBJICHHM «IOIJUHHOM TapMOHHHM HHTEPECOBY
MEXIy paOOTHUKAMU U aAMHUHHUCTpaLuel (HEOKIaCCHUIIN3M).
Bxiag M. @omiet B pa3paboTKy MpoOiIeM MPUPOIBI BIACTH
W MecTa 4elloBeKa Ha MpeanpusITHd. XOTOPHCKHE
9KCTIIEPUMEHTHl M KOHLEMNIHUS «COLMAIBHOrO padouero» 3.
Mbiio B NPOTHUBOBEC KOHLEMNUUH «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IIpobOinembl  OOBEIUHEHUS
¢dopmanbpHO W HepopManbHOW OpraHu3anuii B padoTax
Y. bepnapaa.

llkona nosedenueckux Hayk (buxesuopuzm) u €€
UCCIICZIOBAHUA:  TIOBEJECHUECKUE CTEPEOTHIIBI, METOIBI
HaJIXKUBAHUA MEXIIMYHOCTHBIX OTHOIIEHHWH, COLMAIbHOE
B3aMMOJICHCTBME W KOMMYHHKAIlMM Ha MPOU3BOJICTBE.
Teopun wmotuBaiuun A.X. Macmoy, ®.U. Tepubepra,
M. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BausiHue pykoBoguTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

llkona uayku ynpaenenusi M KOJMYECTBEHHBIM aHaN3
KadyecTBa INPHUHATHS ONTUMAJbHBIX pelleHuil. Texrosorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. don
Bbeprananpu. KubGepnermxka H. Bunepa. HccnemoBanue
orepanuii (TeOpur MaccoBOro ooOciykuBaHHusA A. DpiaHra,
urp k. HeliMaHa, JHMHEHHOro NPOrPaMMHUPOBAHMS
[x. b. Jlanumra, JUHAMHYECKOTO NPOrPaMMUPOBAHUS
P. bemmana).

Opranu3zanys Kak 00beKT YIpaBIeHUS
(cucTemHBIN U CyOBEKTHO-00BEKTHBII
MTOIXO/IBI B MEHEKMEHTE)

Opeanuzayus: TOHATUE U CYITHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHU,
KOMITO3UIIMM / JCKOMIIO3WIMK (€AMHCTBA aHalIM3a |
CHHTE3a), HNPONOPLUHOHATIBHOCTH (TapMOHHUH), CHUHEPIUH,
HaVMEHbILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun knaccuukanyy OpraHM3alyi:  conMaibHas




OpraHU30BaHHOCTh (popmansHbIE, HeOopMalbHbIE),
CTEIIEHb B3aUMOJICHCTBUS c BHEIIHEH cpenoi
(MexaHHCTUYECKHe, opraHndeckne), hopma coOCTBEHHOCTH
(rocymapcTBEeHHBbIE, MYHHUIHIANBHBIE, YacTHEIE,
0OIIIeCTBEHHBIE), TPAaBOBOE TMOJIOKEHHE (KOOMEpPaTHBHI,
XO3SHCTBEHHBIE TOBAPHUIIECTBA M OOLIECTBA), OTHOLICHUE K
NpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpUYECKHe), BHI H
XapakTep JesTeNbHOCTH  (HaydHbIe, TPOMBIIIJICHHBIE,
(uHaHCOBHIE, TOPTOBEIE, CEpBHCHBIE u ap.),
MacITabupyeMoCcTh (xpymHEIE, cpenHue, MaJbie,
MUKPOIIPENNPUATHS), O0BEMY TMONMHOMOYHMH ((huIHansl,
NPEACTaBUTENbCTBA,  OTHENICHHSA,  JOYepHUE  (HUPMBI,
MaTepUHCKUE KOMIIaHUM), (OpMUpOBaHHWE OTHOLICHUI

BHYTpPH OpraHu3aluu (xopniopaTHBHEIE,
VHIUBUY ATUCTCKUE, 3IXOKpaTHYECKHUE,
NapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uleHue, MUCCUs U yeau OpeaHusayuu.
Konnermmuss MBO TII. Jlpykepa u o0coOeHHOCTH ee
WCIIOJIb30BaHMUS B JIEIOBOM MPaKTHKE.

Kusnennonsi yuxn opeanusayuu: TOHIATHE, KOHLEMLUH
JI. Tetirepa (1972), k. I'puo6una (1981) u U.K. Ammuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAs XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMITaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABIISIOMINE (IJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHUE, OPTaHNU3aI[MOHHBIC TPAHUIIBI) U
BUABl (3aKpbITas, OTKpbITas). CTpyKTypa M COIEpKaHUE
CHCTEMHOTO  aHaluM3a B  MEHEIKMEHTE:  HM3Yy4CHHUE
OpraHM3alliy Kak €IMHOTO LIEJOro; McciaeloBaHue e€ MecTa
BO BHEUIHEHM Cpele; BbIICICHHE YHPaBIAOUIEH U
yIpaBisieMOl MOICUCTEM (CyOBEKTHO-OOBEKTHBIN TOIXO);
nmocTmkeHne dddexra cuHEpruu 3a CYET WX MPaBHIHLHOM
HACTPOMKH.

Cpeoa opeanusayuu: BHyTpeHH:S (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIPABJIEHUs, IIEPCOHA) ¥ BHEIIHSS — IPSMOTO
(TOCTaBIIMKK, TOCPEJAHUKH, KOHKYPEHTHI, KOHTAKTHEIC
ayJUTOPUH, MOTPEOUTENN) W KOCBEHHOTO (IIOJUTHYECKHUE,
NPaBOBEIE, 9KOHOMUYECKHE, HAYYHO-TEXHUUYECKHE,
nemorpadudeckue, KYJbTYpHBIE, JKOJIOTHYECKHE,
MEXIyHapoaHble (QaKTopbl) Bo3aeHCTBUS. MHCTpYMEHTHI
MOHUTOpUHIa W ckaHupoBanus cpeasl (PEST-u SWOT-
aHaNmM3bl). AJanTanys OpraHu3alMd K BHYTPEHHUM H
BHEITHIM U3MEHCHUSIM.

VYiopaBneHueckuii  Tpyn WU
conepxanne  ((QyHKIIMOHATBHBIHI
MIPOLIECCHBIH ITOJIXO/IBI
MEHE[KMEHTE)

€ro
n
B

Ynpaenenueckuti mpyo kak ocobwvili U0 uenoseuecKoll
OdesmenbHOoCmMU:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

IpeaMET, CpeZcTBa, coJiep)KaHue, pe3yibTarT,
perIaMeHTUPYIOLINE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyda — PYKOBOIUTEIH

(high-, middle- u low-management) W HCIIOIHUTENHCKUAN
MEHeDKepCKuit  kopmyc. JIuHeWHble M anmaparHbie
MOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalusl Ha
nein W OEHHOCTU OpraHu3alvv,; aJIMUHUCTPUPOBAHUC
nporeayp, 00eCIeUNBAOIINX COXPAHCHHE €€ CTPYKTYPhl U
NOJ/ICPKUBAIOLINX ~ ONpENEJNICHHBI  pabouuii  pexum;
aKIICHTBI Ha MH(OPMAIOHHO-aHATUTHYECKYTO
JIESTeNbHOCTh;  YeJOBEKOOPHMEHTHPOBAHHBIM  XapakTep;
YIIpaBIECHHUE BpEMEHEM A JPYTHMH  pecypcamu,




orocpeIoBaHHbIe (HeMaTepUalTbHBIE) PE3yIbTATHI.

Ilpeomem ynpaenenueckozo mpyoa — wuHdopmanus. EE
OCHOBHBIC CBOWCTBA W XapaKTepUCTHKH. TpeOoBaHUS K
WHQOpPMAIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
WU3MEpEHHSI.

Cpeocmea  ynpagnenueckoco  mpyoda:  W3TOTOBJICHUS,
KOTMPOBAHMS, Pa3MHOXCHUS, XPAHCHHS, TPYIIUPOBKUA U
MOKMCKAa JIOKYMEHTOB, 00paOOTKH, BBIBOJAA U Mepeaadu
uHQOpManuu. ABTOMaTH3MpPOBaHHOE padouyee  MEeCTO
MeHe/pKepa:  TpeOOBaHWUST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIICeYCHHIO.
LndpoBoii MEHEXKMEHT M €ro 3Hau€HHE B COBPEMEHHOH
YIpaBICHYECKOM MTPAKTHKE.

Cooepoicanue  ynpasienuecko2o mpyoa —  (QYHKIUH
MEHEPKMEHTa ¥ WX BUJIBL: 001IHe 0a30Bble — INIAHUPOBAHHE,
OpraHusaiys, KOOpAWHAIMS, MOTHBAIUS, KOHTPOJIb; O0IIHe
JIOTIONTHUTENIbHBIE — TPOTHO3WPOBaHHWE, HOPMHPOBAHHE,
MPOCKTUPOBAHKE, PETYIHPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIMH,
VIpaBIICHUYECKUE PEIICHUS; CICNUAIbHbIE — YIpaBlIcHHE
(duHaHCAaMU, MPOM3BOJCTBOM, IOCTaBKAMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamd, 0€30lacHOCTBIO M TIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPCHHUE;
MPUYUHHO-CIIEICTBEHHBIE —  TIOJIE3HBIE, OECIoJe3HbIe,
BpEIHBIC; MEHTAIbHO-(QHUKCHPYyEMbIe — SIBHBIC, JIATEHTHHIE;
o JIOTHKE pacnpenencHus - CBOICTBEHHBIE,

HECBOWCTBEHHBIE, nyOmupyemple. OyHKIIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbl: OT pa3feieHusl NEUCTBUH K HX
CHHTE3Y uepe3 OM3Hec-IIPOIIeCCHI.

Pesynemam ynpaenenueckoeo mpyoa — yupaBlIeHYECKHE
pelieHus. Hx 3HAYCHHE, CYILLHOCTb, CBOMCTBA,
KIaccupuKanus u TUIIOJIOTHSL. TpeboBanus,

MpEeabsABIAEMble K YIpaBlIeHUYECKUM perieHusM. Craauu
Tporecca uX MPUHATHS U pealn3aliii.
OpeanuzayuonHo-npasossie O0OKYMeHmbl,
peanamenmupyiowue  YNpasieHyeckylo  0esimenbHOCHb:
yCTaB NMPEANPUATUS, YUPEIUTEIbHBIA TOTOBOP, CTPYKTYpa U
MITaTHAs YHCICHHOCTh, INTATHOE pacluCaHue, IpaBmiIa
BHYTPEHHETO  TPYIOBOTO  PpAaCHOpsJIKa, KOJUIEKTUBHBIN
JIOTOBOD, ATHUYECKUN KOJIEKC, TOJIO’KEHUS 0
MOJIpa3/IeTICHNsX, JOJDKHOCTHBIE WHCTPYKIIMM W HWHBIE
pETJIaMeHThI.

Cmpanogvie pasiuuus 6 HNIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckoeo  mpyoda  (aMepHKaHCKasi,  SAIIOHCKasd,
3aImaTHOEBPOITCHCKAsl, POCCHIICKAsT MOJICTTH MEHEDKMEHTA).

PykoBOACTBO 1 IMAEPCTBO
(cuTyanlMOHHBIN 1 KOHTUHT€HTHBIH
MOJXO/bl B MEHEIKMEHTE)

Menedoicmenm kax  uckyccmeo. Y4eT WHAMBUAYAIbHBIX
ocobeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieueHne) W ee pabOTHUKOB  (YEepTHI
XapakTepa, IICUXOJIOI'MS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTYallUU (CUTYallMOHHBINA TTOAXO).
Pykosooumenv u e2o mecmo Hna npeonpusmuu: BIUSIHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHEIN, JTEMOKPATHUCCKHA U
nuOepanbHBld) U Memodvl  ynpaeaeHus  (IPaBOBBIE,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
couuanbHo-Ticuxonornueckue). OcobeHHOCTH X BBIOOpa M
MPUMEHEHHsI B COBPEMEHHOM NMPAaKTHKE MEHEIKMEHTA.




Jludepcmeo: ToHATHE, TpHpoAa, BUAbl (hopMmaibHOE,
HeopmManbHoe). XapakTepHbIE YEPThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUil, IEMOKPATHUECKHUH).

Teopuu nuoepcmsa: «senukoro uenoBeka» (E. boprarr),
cutyarmonnsle (9.0. Oumiep), NCUXOaHATUTHYECKUE
(2.JI. bepn), mmaHOCTHO-cuTyanmoHHble (/x. bpayn),
atpubytuBaeie (P.  Xwio3—P. Jlxwnerr—/x. Kypodmn),
oOMena, wimu TpaHcakTHoro anaimsa (®. Xeiinep),
Ha ocHoBe xapusMmbl ([x. BepHer), TpaHCpOpMaOHHOTO
muanepcrBa (Ct. KommmHaz), wHTepakTrBHOTO JuaepctBa (H.
XotopH), cepBucHoro nuaepcTsa (P. 'punnud) u ap.

Huousuoyanvnvie  xauwecmea — audepog:  (U3NUECKHUE
(SHEPrUYHOCTH, BBIHOCIMBOCThH), YMCTBEHHBIC (MHTEJIICKT,
PacCyANTETbHOCTD, PEIIUTENHHOCTB), COLIMAITbHBIE
(00U TENBHOCTD, CIOCOOHOCTD MIPUBJIEKATH

K COTPYAHHYECTBY IpPyTUX IOJEH, yMeHHue padoTaTh
B KOJUIEKTUBE, TAKTUIHOCTH, JUILNIOMATUIHOCTH), TPYIOBBIC
(HaeNneHHOCTh Ha JOCTHXKEHUE pe3yibTara,
oOpocoBeCTHOCTL B padoTe, YHNOPCTBO), OCOOCHHOCTH
xapakTtepa (yBepeHHOCTh B cebe, HHTy3HMa3M, >KEJaHHe
PYKOBOAHTH, HE3aBUCHMOCTb, YECTHOCTH U MPSIMOTA).
Cmunu  audepcmea:  OJHOMEPHbIE  (KOHICHIUH

. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOrOMepHBIE
(xonnenmuu  P.  brefika, JIx. Moyron, II. Xepcw,
K. brranmapa).

Cunvuvie u crabvlie cmopoHsl pYKOBOOCMEd U AUOepCmed.
CpaBHHTENbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHbI  nooxo0. Ux
BIHMSHUE HA OpPraHW3al[IOHHOE IIOBEJCHWE M €r0 HOBBIC
HACTPOWKH, OCHOBAaHHBIE Ha DaJlaHCE CHCTEMBI M CUTYaIlHH.

JIMYHOCTD U KOJIICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4eTOBEKOOPHEHTUPOBAHHBIH 1
MPOCKTHBIA TOAXO0/bl B MEHEJIKMEHTE)

Yenosex u cgepvl e2o dmcuznu: 3M0pOBbE (CaMOUyBCTBHE,
BHEIIHUNA BUJA, TOJABW)KHOCTb, HACTPOCHUE, MHUTAHUE,
PEXHM, CIIOPT, COH), OKpYKEHHUE (POJIHBIE, KOJIJIETH, 1PY3bs,
coceqy, ONMOHEHTHI), OTHOIIeHus (oOmieHue, apyxoa,
mo00Bb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COLMATbHBIN CTaryc),
00eCcnedeHHOCTh  (JJOXOJbI, PACXOMBbI, YCIOBHS KH3HH),
SIPKOCTB KU3HU (pa3BICUCHUS, OTABIX, X000H, My TEIICCTBHS,
BIICUATIICHHUS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTB), CAaMOCOBEpILICHCTBOBaHUE (00yueHue, padbora
Hajx  coOOW, JMYHOCTHBIA  pocT). PeakTuBHBII

Y TIPOPEAKTUBHBIN TOXObI K TNIAHUPOBAHHIO JKU3HU.
Camomenedsicmenm: OTpPENCICHUE JHWYHBIX IIEHHOCTEU
u nytei ux poctwkenus. SMART-ananus u nepeBo Lene.
Oco0eHHOCTH UX HCIIOF30BaHUS B IIAHUPOBAHUN Kaphephl
(cTparerust caMopa3BUTHS).

Opeanuzayus  auyno2o mpyoa. DakTopbl H  YCIOBHSA,
HamnpaBJeHHbIE Ha TIOBBIIEHHE €ro pe3ylIbTaTUBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccruoHaTbHBIX
KOMIICTCHIIUH,  BhIpaOOTKA W COBEPIICHCTBOBAHUC
WHAUBHYyabHOTO  pabodyero  CTuis, OCHAIEHWEe U
opraHmzanus pabouero Mecra, BbIOOp ONTHMABHBIX
WCHOJHUTEIBCKUX U KOMMYHHKATHBHBIX TEXHUK.

«bonvwas nAMEpKa» gaxmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb M KOMGOPT B
MEKIIMYHOCTHBIX OTHOIIEHUSIX); KOHTaKTHOCTh

(moOpoayiiie, MOHMMAHUE APYTUX, JTOBEPHUE, MPOIICHHE);
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JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaAEKHOCTB,
CTaOMIBHOCTH ~ yMEHHUE  OOpOThCS 32  pe3yJbTar);
SMOLMOHAJIbHAS CTa0MJIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTY3Ma3Ma u YBEPEHHOCTH W, Hao00poT,
HaNPsKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HMHTEPECOB,
KpPEaTUBHOCTb, AapTHCTH3M, TIOTOBHOCTb K BOCIPHUSATHIO
HOBBIX UCH).

IInanuposanue u ynpaenenue paboyum epemerem (maim-
menedncmenm). Koumenmms «OajmaHca MeXAy JTHIHOU
KU3HBIO ®  paboroi». MeTONWKM OpraHu3aluil |
s¢dexTrBHOrO Hcmonb3oBanus BpemeHu: ALPEN-meton,
nupamuga @panxnuza, npuHuun Ilapero, anamns ABC,
Matpwura [l. Ditzenxayspa, CIUCKH 33724 U JeJ, HHTCIUICKT-
kapTtel (mind maps), XpoHOMeTpax, rpauk paboThl Ha
OCcHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumpons 6 maiim-menedscmenme. OCHOBHBIE OIINOKH,
MIPEMATCTBYIOIINE BBIMOJHEHUIO TOCTABJICHHBIX Ienei, u
CHocOOBI MX KOPPEKTHUPOBKH (MCIIPABIICHUS]).

Ilepconan xax umnepamuguwlii pecypc OpeaHu3ayuu u ee
2NasHbIl UHmMeNNeKkmyanohblli kKanuman. HoBble KOHLENUINU
HR (smxokparusi, rediMu3amus, YNpaBiIeHHE MPOEKTaMHU,
MapTUCUIIATUBHBI MEHEPKMEHT, YIpaBJcHUE 3HAHUAMU U
JIp.) ¥ UX BIUSTHHUE Ha pa3BUTHE KOJUIEKTHBHBIX (hOPM Tpy/aa.
Komanooobpaszoeanue — cospemennas npoepeccusHas
¢opma xoonepayuu u compyoOHUYECmea 8 OpP2aHU3AYUU.
ITonste «xomaHnely. Ee OCHOBHbBIE THIBI: BEpTHKaJbHas,

TOpU30HTANIbHAS, KOMMTET, crieanu3upoBaHHas,
camoynpasisiemas, BupTyanbHas. Craauu (GopMHpOBaHUS.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHIHbIE

B3aMMOJICHCTBUS,  OOIIMEe  [eNH, TPUBJIEKATEITbHOCTh
KOMAaHJIbl JUIS KaXJIOTO €€ YICHA, MOTHBAIMS yYaCTHUKOB,
COIMATBHO-TICUXOJIOTHYECKUH KIUMaT (OpraHu3alliOHHAsS
KyJbTypa), TPYyNIIOBOE MIPHHATHE PEIICHNH.

Ynpaenenue kongruxmamu 6 womanmoax. VX TpUYUHBI
(HemocTaToK pecypcos, HEYETKOE paszeneHue
00s3aHHOCTEH, KPU3UC KOMMYHUKAIUH, JIHMYHOCTHBIC
aCleKThl, pa3iM4Ms BO BJIACTU M CTaTyce), CTHIHU
(KOHKYPEHTHBIH, YKJIOHEHHE OT KOH()IMKTA, KOMIIPOMUCC,
MIPHUCIIOCOOJIEHUE, COBMECTHAs JEeATENbHOCTE) M METOIBI
yperynupoBanus (€M  BBICIIETO YPOBHSA, TOprH /
MEPETrOBOPEI, MOCPETHUIECTBO, CTUMYJIMPOBAHUC
KOMMYHUKaLUH).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
IloTeHInabHbBIE BBITO/IBI M U3IEPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  mpoBeneHuss ydeOHBIX  3aHATUH MO  JUCIHMIUIMHE  HUCHOJB3YIOTCS — pa3ld4yHbIC
oOpa3oBaTeyibHble TEXHOJOTUH. [ opraHuszanuu y4eOHOTo Ipolecca MOXET ObIThb HCIOIb30BaHO
ANEKTPOHHOE 00yUdeHue U (UJIN) JUCTAHIIMOHHBIE 00pa30BaTebHbIC TEXHOJIOTHH.

5. OneHka nJIaHUPYeMBbIX Pe3yJIbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUSA

|d)opMa KOHTPOJIA

|Ma1cc. KOJHMYEeCTBO
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0aJLU10B

3a oany Bcero

padorty
Texyuwii KOHTPOJIb:
- OIIpoC 5 bannos 30 6annos
- yyacTre B 00CYXJICHUH TEOPETUIECKHIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3AHATHSIX
- BBITIIOJIHEHHE MMPAKTUUECKHX 331aHU HA CEMUHAPCKUX 3aHSTHSIX 10 6annos 10 6annos
- BBITIOJTHEHUE KEHCOBBIX CUTYAIIUH 10 bannos 10 bannos
[IpomexxyTouHas aTTecTalus — IK3aMeH 40 GasoB
HToro 3a cemecTp 100 6ammoB

[Tomy4yeHHBIN COBOKYNHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
IKany oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU C TaOJIUILICH:

100-6amnpHas TpazmionHas mKaa IIxana
nKasja ECTS
95 -100 A

3394 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 —67 D

50_ 55 YIOBJIETBOPUTEIHHO E

20 —-49 FX

0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH MO JUCIUIJIMHE

Bamwasl/ | Ouenka no Kpurtepuu oneHku pe3yJibTATOB 00y4eHUs MO AUCIHUILIHHE

HIxana | AucHMIIAHE
ECTS

100-83/ OTJIMYHO BricTaBisieTcss 00y4aromeMycsi, eCiid OH TIy0OKO M MIPOYHO YCBOMII TCOPETHUCCKUH U
AB MPaKTUYECKUI MatepHai, MOXKET NPOAEMOHCTPHPOBATE TO Ha 3AHATHAX U B X0/l
MIPOMEKYTOYHON aTTCCTALINH.

OOy4JaroLIHICs UCUCPITHIBAOIIE U JIOTHYECKH CTPOWHO M3jIaracT yueOHbI MaTepua,
yMeeT yBS3bIBAaTh TEOPHIO C IPAKTHKOM, CIIPABIICTCS C PEIICHUEM 3a/1a4
npodeccrnoHaIbHOI HAIPaBICHHOCTH BHICOKOTO YPOBHS CJIOKHOCTH, IIPABIIIEHO
000CHOBBIBACT MIPUHSATHIC PEIICHUS.

CB0OOOIHO OpUEHTHPYETCS B y4eOHOU U Tpo(ecCHOHABEHOM IUTepaType.

O1eHKa 110 JUCIMIUIMHE BBICTABILIIOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KomrnieTeHuumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ XOpOIIIO BricTaBnseTcs o0ydaromeMycs, €CIIH OH 3HAST TEOPETUICCKUN M TPAKTHICCKHNA

C MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHOU aTTECTALUY, HE TOIYCKasl CYyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HANpaBIeHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JIJISl 3TOTO HABBIKAMH U PUEMAMHU.
JlocTaTo4HO XOpOIIO OPUEHTHPYETCs B yueOHOU 1 ipodecCHoHaBHOI JuTeparype.
Or1eHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTAlUH.

KomnereHuumy, 3akperuiéHHbIe 3a JUCIUIIMHON, COPMUPOBAHBI HA YPOBHE —
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

«XOPOUIHHY.

67-50/ YIOBJIETBO- BeicraBisiercst oOy4aromemMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUYECKUH U
D,E PHTENBHO MPaKTHIECKHH MaTepual, I0MyCKACT OTAEbHEIE OIIMOKM MIPU €T0 U3JI0KEHUN Ha
3aHATHUAX U B X0OJI€ TPOMEKYTOUHON aTTeCTalllH.

OOyJaronuiicst NCTIBITHIBAET ONPEACIEHHBIC 3aTPyTHEHHSI B IPIMEHEHUH
TEOPETHUYECKUX MOIOKEHNUH NTPH PEIIEHUHN MPAKTHYECKHUX 3a7ad MPOQeCcCHOHATBHON
HAaIpaBJIeHHOCTH CTAHIApPTHOTO YPOBHSI CIIOKHOCTH, BJIaZIeeT HEOOXOANMBIMHU IS
3TOro 6a30BBHIMH HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpYET AOCTaTOUHBIN YyPOBEHb 3HAHHS YUEOHOM JINTEPATYPHI 10 AUCIUIUINHE.
O1eHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KomrieTeHuumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/ HEYJOBJICT- BricTaBisiercst o0yJaromeMycsi, el OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHIECKUI

F,FX BOPHTEIHHO U NIPAKTUYECKUN MaTepuall, I[OHYCIiaeT rpyObIc OIUOKY MIPH €T0 U3II0KCHUN Ha
3aHATUAX U B XOJ€ IIPOMEKYTOYHON aTTECTALlUH.

OOyuyaroniicsi UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B TPUMEHEHHN TEOPETUUECKUX

TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]]a4 MPOo(peCcCHOHATBHON HAIIPaBICHHOCTH

CTaHIAPTHOTO YPOBHS CIOKHOCTH, HE BJIaieeT HEOOXOAUMBIMH ISl 3TOTO HABBIKAMH U

npuéMamu.

JemoHCTpHpyeT (pparMeHTapHbIC 3HAHUS YUeOHOM TUTEPaTyPHI IO AUCIUTLIIHE.

OreHKa 1Mo JUCHUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yiIbTaToB

TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

KoMnerennuu Ha ypoBHE «JOCTaTOYHBINY, 3aKPEIUIEHHBIE 38 TUCLUILIMHON, HE

c(OpMHUPOBaHBI.

5.3 OuwueHouHble cpeacTBa (MaTepuaybl) JIs1 TeKylero KOHTPOJISI YyCleBaeMOCTH,
NMPOMeKYTOYHOM aTTeCTAMH 00y4aAIOIINXCSl 0 AUCHMILINHE

Bonpocs! /151 IpoBeIeHHsI OMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCIeBaeMOCTH

1. Ucropuyeckue U COUAIbHO-9KOHOMHUECKHE MPEANOChUIKM BO3HUKHOBEHUS MPO(ecCHOHATBEHOTO
MEHE[PKMEHTA.

2. YnpaBneHue u MeHeUKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. llIxomna HayyHOTO yrpaBiieHUs U €€ 3HaUYCHUE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH TPy/Ia.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE MPEINPUATUEM.

5. llIxona yenoBevYeCKUX OTHOMICHUH U €€ POJIb B BBIJCICHUH YE€IOBEYECKOT0 (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOoBbIIeHUs () ()EeKTUBHOCTH pabOTHI Jto 1eH J1I000# OpraHu3aiuu.

6. llIxona nmoBeneHuecknx HayK (OMXEBHOPU3M) U €€ UCCIIETOBaAHUSI.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTHUECKHUE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENIbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHDKMEHTA.

9. CucTtemMHBbIH, TPOLIECCHBIN U CUTYalIMOHHBIN MOIXOAbl B YIIPABICHUU.

10. ITonsiTe u cymHOCTH Opranu3anuu. Kiaccudukanus opranuzaiuii.

11. Muccus u 1enu opraHu3alMi: OCHOBHBIE MOHSTHS, MECTO W POJIb LIEJIEBOrO YIPABICHUS B
COBpeMeHHOM JienoBoii npaktuke. Konnenuus ynpasiaenus no ueism (MBO) I1. [Ipykepa.

12. Y)Kru3HeHHBIN [IUKJI OpraHu3aluu: MOHITHE, KoHuenuu A. Anuzeca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIAIOIIHE.

14. CyObeKTHO-O0BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSISI U BHEHIHssA. MHCTpYMEHTHI MOHUTOPUHTAa U CKaHHPOBAHUS
cpenbl (PEST-u SWOT-ananuszsr).

16. VYmnpaBneHyeckuid TpyA KaK oOCOOBIM BHJ YEJIOBEUECKOM JIESITENIBHOCTU. YYacCTHUKU
YIPABJIEHYECKOr0 TpyAa. Y POBHU yIPABICHUS B OpraHU3aliH.
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17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJICHYECKOro Tpyaa. VX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCCU(UKALUSA U TUTIOIOTHSL.

21. Metonpl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACIOPSAINUTEIbHBIE, 3KOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuau ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpa
U IPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIPABICHYECKYIO NEATEIbHOCTh
OpraHU3alNH.

24. CymHOCTb U MOHSITHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢pakTop 1e10BOM aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHAX: XAapaKTEPUCTHKA CTHJIIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINSI B OPraHU3ALIHAH.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. Ognomepnseie ctuim auaepcta. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctiin tuaepcrsa. Teopun P. bielika n Jlx. MoyTon, I1. Xepcu u binanmapa.

29. TpyoBOH KOJIJIEKTUB KaK COLMAIIbHO-2KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue (GOPMHPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIpPaBICHUYECKUX KOMAaHI: poJsieBble Moaxoabl. dopMHupoBaHUE KOMaHIIHOTO
ayxa.

32. ®opmupoBanue 3h(PEeKTUBHON CUCTEMBI MOTUBALIUY COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu nepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texamnka mmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPbIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHaIbHAS CTaAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsJIa MOYTH HEJEINI0, U 3TU JHU TaThsHa MPOXKKIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakoOro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA ecepT JUIsl Hauanda — CEerojHsl HauHeM ¢ KoHna. 1 aBa
OoKajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax
ciryuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl He CUAETH 03 Jena, HaupocuiIach B
MTOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U Gypumro! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAIIMHY T'lie-HUOYIb Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszsan Koncrantua Eropos, HadaJlbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel KOMaHIUPOBKU OH NMPENJIOKUI €l nepeiitu B ero otaen: «llogymaii,
MIOTOBOPU CO CBOEH HadaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCS, J]a U TOJIOBA y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kateropudHo 3asBuia noapyre Yarsirnaa. — OH mo3Ban K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yro Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s mpopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ceOs syuie. A?

— Jla stichopust 3T0: HOBBIE TIOIU, MecTa, pupoxa. [IpoliaeT, He cnemy.

JIropmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano HemHoro 3aBuaHo, yTo Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIOKUTH.

— He cxaxxu. TaM noHsITHBIE 3aAa4u, LIeJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMumna yoknynacek ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4HIOCh!

— AmuHb!

Heoxunanuslii 6apbep

Co nus Bo3BpameHus u3 Cubupu mpomuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynnnosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopaTtopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaMpoBKU TaTbsiHA ¢ ABHOM HEOXOTOW MOSIBISJIACH B OTAEJE, YErO paHbIE 3a HEH
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaeprKKOH.
«3BUHUTE, CIyyaliHO yaamia», — OOBACHSATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona ke nepexoauT K EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIyCKajia — y

HaC Y TakK JIOACH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACH.

UYepes nenn Mpuna ['eoprueBna codbpana Becb OTeN.

— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpupoBarb «1C» ¢
MporpaMMaMy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OOJBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OyZeT J0oBecTH 10 yMmMa MPOrpaMMbl MOHHUTOPHMHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATH PaCUCTEI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJNIHOBasach. [IpoeKT ObUT CIIOKHBIM:
MIPEIOIarajloch MPUBJICYEHUE AaBTOMOOUIIBHOT'O, JKEJIE€3HOI0POKHOI0 U BOJHOTO TpaHcnopTa. HyxHo
OBbUIO MPUIYMaTh YHUKAIbHOE KPEIUICEHUE I'Py3a, pacCUUTATh H3PPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JMHHUM DJEKTpoIepenad M IyTENpOBOAbI, PACIIUPATH JOpPOTY.
«Bo3MoxHo, 51 yxe Oyay 3TUM 3aHuUMaThes y EropoBa», — o0OpagoBanach oHa.
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— KoMy yem 3aHMMAaThCsi — TOSCHIO MOTOM MoApoOHee, — monbiToxkuia KyawHoBa., —
YameirvHa, a BaM MMOKa HY>)KHO OYEHb MOCTAPATHCS 3aBEPIINThH MPONUIbIA MpoeKT. HegoueToB y Bac
MHOTO.

— Ho BBI k€ TOBOPWJIH, YTO B L[ETIOM HEIIOXO?

— Jla, ecau 3a BaMH MOCTOSHHO TpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTA pyKaBa, MOCTOSIHHO MEepEIETbIBACTE BCE, HA ATO YXOJIUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTesiHa. — OOBSICHITH HAIO TOJIKOM, TOTAA U TIEPECIIbIBATh
HHUYEro HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHU | ».

Y YanneiruHOM OblTa OfHa OCOOEGHHOCTH: €CITM OHa 4Yero-HuOyab He MOHMMala, TO BCe
TpakToBaja mo-cBoemy. HawampHuma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho mocne toro kak KynnHoBa menvkom OTHpaBuiia B KOP3UWHY €€ MPOEKT, YamniapiruHa
cTapajiacb C HEW TOMEHbBINE KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOWSIach W BBHIOpOCHIIA BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsl Hi BO UTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIA 3aBEPIIMTH CBOM Jena. A 10 3TOr0 OHa HE XOTena
O(UIHATEHO TMPOCUTHCS B IPYTroi oTned. PykoBoauTensHuIa mopyunia el mpuaymMarb 1 000CHOBATh
QITOPUTMBI WHTETPAlIMA HECKOJIBKHUX JIOTHCTHYECKUX Tmporpamm. [loToM HyXHO OBLIO TMOMOYb
KOJIJIEraM HaWTH OIIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JIUjach TaThsHA.

[ToHsIB, 4TO TakKMMHM TEMIIAMM OHA HHUKOTJAa HE 3aKOHYMUT, TaTbsiHAa pemmsiaa MOTrOBOPHUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xody nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHMH COBETOBAJICA CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAKO, PEUIUIN
MIPOCTO MOCTABUTh MEHs Tiepe]] GaKkToOM.

— Her. Xorena cka3aTh Bam paHbllie, HO HaJesAIach CHayajga 3aKOHUYHUTh CBOM JieNia 37eCh. Y
HETO B OTJeNie MHE HHTEPECHEH — TYT CKy4HO. S Tam Gosbiero 100bt0ch. M mons3bl OT MeHs OyaeT
OodbIIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4To JIU? — BO3MYyTHIAch Mpo cebs KyamnoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os ATO JHINb CKy4HO? MHTEpecHO — HEe WHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOMT MOyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctkennii. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kaposepa camoii Mpunsl KynnaoBo# cximanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJE]I O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWM. SI3bIKH
MPOTpaMMHUPOBAHUS, YIPABJICHUECKOE 00pa3oBaHWE, CTAXUPOBKH B EBPONEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxXx. B ee kaOMHeTe BHCEIO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKHM 3a CIOPTHBHBIC OCTIDKCHHS: KOT/Ia-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJlach

6eroBbIMH JbDKaMU. «CTOJBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENBHUIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, g &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIO0BHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIC TIOCMOTPHUM.

Kynunosa B3risgom mpoBonauia TaTesHy A0 aBepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamsiruny noka He tporaiire. Ona
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ Ha4aJIbHUK OTJIeJIa HE XOTeNa €IIe U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIS
npyrux. HexkoTopsIM cOTpyAHHMKaMm, 3Hala OHA, XOTEJNOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TaTbsiHbl: paboTaeT B KOMIIAHUH CEMb JIET, T0/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBIIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEpPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/Aa T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciaM KOro W IpOABUIraTh, TO TE€X, KTO JABHO ATOr0 XOYET M J0Ka3aj, 4TO yMeEeT
paborath, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoautsb. [la 3a
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9TO BpEMsI YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
TIOHSJIA EIIe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IMepeiTH, HO HayallbHUIIAa MOsI He oTIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtusupoBan Mojojoi corpyanuue. Ha nmpoexkre B Cubupu oHa MOHpaBUIACh €r0O
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W NPEIUIOKWIA €My B3ATh TaTbsiHy K
cebe. «Ho uTto s Mory caenatrb?» — B3IOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIMATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana TaTbsiHa. — MHauye Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01em, Halo J0Ka3ats,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBeliaHum

UYepes wMmecanr B KkabuHere TeHaupekTopa «CrnenrpaHcaopa» MPOXOAWIO —COBELIAHHUE.
PykoBoaurtenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku UT-otaena oOcyxaanu, CTOUT
JM KOMIIAaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 p€KaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE 0OecTeueHUEe IETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO ITPH HAIIMX 33Ja4ax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIs BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepiuina ee B3risagoM. OHa SIBHO pacCuMThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I10J] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecian mbl Bce ke kynuM 310 I1O, TO OmATH CTOJKHEMCS CO CTapoil MpoOJIeMOH,
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO ClIeXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaK HE
roryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOpY.

— UYro BBl TMBITaCTECh JOKa3zaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac niepeBenu K EropoBy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBITH BOJHCHUEC. — S b Xouy

MI0Ka3aTh, YTO C TEXHUYECKOW TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIE PELICHHUS.

— O6ocHyiiTe, — BMeUIalics TeHIUPEKTOP.

Onnako k netanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAuTENbHUIA
JIETKO TOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOoCTh pacCyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “‘00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlllaja
Bonpocamu KyauHosa.

[locne coBemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. « depT MeHs AepHy!n
NOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes jkene3Hoi aprymenTauuu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3JbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiu exarb? Tl uaemp M0 rpabisM, HAOWBACIIb IIUIIKH,
CTapaelbCs 4To-To Joka3atb. OHO TeOe Hano? Eciu Tl X0Yelb nepeBecTUCh, Tak cienail Tak, 4Toobl
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Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex npotuB cebs. OHa ke HopMaJibHas
TETKA.

«A neHCTBUTENBbHO, — 3aayManack TaThsiHa. — YTO-TO g HaKOCAYMIIA: PACCOPHIIACH C MIE(OM,
HavyaJIbHUK, K KOTOPOMY sI COOMparoCh, TOXKE Ha MEHS YK€ KOcO CMOTpHT... Hajno kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TJIABHOE, IEPEUTH Bee XkKe K EropoBy?».

Kaxk noctynuts Yarubiruaon?

CuTyanulo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3KkcHepT no Kapbepe, yHPABJIANIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyaIusi — pe3ybTaT OMMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBOAWTENsA. B uTore BO3HUK KOH(IMKT, KOTOPBIM BBIMIENT 3a Mpeaesbl MpodecCuoHaATbHOMI
cdepsl. TaThsiHa, OUEBUIHO, HE Kellas TOTO, HECKOIBKO pa3 Mo-uenoBedecku odumena HMpuny. I10
CTpaTErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHbBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTOH, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNUHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO Mmeda.

Camas Oonpmias ommubOka TaTesSHBI CBS3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOM uepapxueil: OHa MpUHsIa PeIIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cybopauHammio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuu W TPOCYUTATh TOCIEICTBUS CBOMX IEHCTBHUHA. DTO TOBOPUT O €€ CiIaldbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBeIeHHnEe XapaKTePHO
JUISL MOJIOJIBIX CIEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech M cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEIHCTBO MHIUBUIYATBHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl mMpegoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4TOo TaTksHa MOITy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO Mojdana W Jkjmajga pasBs3ku. OHa oOwumenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTusi coObiTHil. Kondunukr VpuHe He BBITOACH: YBOJbHEHHE TaThbsIHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAMUTENb 3aHsUIA JKECTKYIO TO3UIMI0O U TOTepsila KOHTPOJIb HaJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Hajla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJla BCce caMO cOOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMI0 MpOSBUTH MYAPOCTh U BBIIEPKKY W HAHECTH YIPEKAAOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0siemMa, TOYeMy €€ He YCTPauBaeT TEKYIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Ecnu 3To Tak, TO Mydlinii BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MONb3y. TaTksHa ke OyIeT MOTHBHpPOBAHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YEeTKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M ¢ OTAeioM KoHCTaHTHHA, 3aBEpIIMTh TEKYIIyl0 pPaboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaTpsiHa TOKE MOKET MOMPOOOBATh CracTu cutyanuto. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOM, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuleraMu He
HYXKHO OOBHHATH €€ WJIHM TOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JAPYroMl OTHAEN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarh mpobiemy
HYKHO C TOYKH 3PCHMS UYEJIOBEUECKUX OTHOILICHUM, JHAJIOra, a HE B PEXUME «IIOJUYUHEHHBIA —
PYKOBOJIHMTENBY. B UTOre BHIMTPAIOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HeZoBOJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYUT 3aMOTHUBHUPOBAHHOTO MOJYMHEHHOTO,
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Hpune npuaetcs uckaTh HOBOTO COTPYIHHUKA U MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, O€3yCIOBHO,
CKa)XKEeTCs Ha BCEW KOMIIAHUU.

Anuna CraHwJieHaliTe, TMPEKTOP 10 KopnopaTuBHoMYy ynpasJjieHuro ITAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA UATH II0 KapbEPHOU JIECTHUIIC BBEPX: €€ UHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM obOmactu. PykoBOACTBysicb B paboTe MNPUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYET BHUMAaHHE Ha KOPIOPATUBHBIX IpaBuiax. OTcrona OmuUOKH,
3aBeIINe €€ B TYIIMK. Bce OHM — KOMMYHHMKaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak M HE yAAIOCHh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJIJIEKTUBE
— M 3TO HECMOTpsI Ha TpH Trofa padoTkl. Kosuiern He cMOTIM COXpaHUTh B CEKPETE TO, UYTO OHA XOYET
YUTH BCEro JMUIlb B Apyroi otaen. B pesynbraTe nHdopMalus 1onuia 10 HauyalbHUIBI — U, KaKETCH,
He B Omaro3By4yHoil ¢opme — uero TarbsiHa, mojarairo, He XxoTena. MpuHa y3Hama o000 BceM
nocieaHel u He oT camoit TaThsHBI, U B 3TOM TJIaBHAs OIIMOKA T€POUHH.

Bo-BTopeix, TaTesiHa, paboTas pyka o0 pyky c HMpuHoi, Tak W HE MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCYryOWJO CHTyallHMi0 TO, YTO T€POMHS HE CTPEMHUTCS Y3HaTh y
HavyaJIbHUIIBI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTb B CJIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsHa HempaBuibHO ToBena ceds Ha coBemanuu. OJHO N1e70 — 00CyX AeHHe
IpOeKTa BHYTPH OTJENa, KOrJa Bce CBOOOTHO BBICKAa3BIBAIOTCS «3a» M «IpoTuB». WU npyroe —
BHEIIIHEE COBEIIAHWE C Y4aCTHEM TIe€HAMPEKTOpPa, Ha KOTOPOM BbIpaXkaTh IMO3HUIMIO, OTIIMYHYIO OT
MHEHHSI HETOCPEJCTBEHHOTO PYKOBOJIUTENS, — HEKOppeKTHO. Tem Gosee eciiu COTpyIHUK HE FOTOB
€€ OTCTauBaTh.

Haxonen, TarbsHa mompocuia MOMOIM y MHMOTEHLMAIBHOIO PYKOBOAMTENS B CaMOM KOHILE
HCTOpUH, B TO BpeMs Kak clejaTh 3TO Hy»XHO Obuto B Hauazne. Eif ctouno nmonpocuts KoHcrantuna
oOparutbes k Mpune ¢ mHMIIMATHBOM 0 ee nepeBoje. Torna Mpuna Bei3Bana Ovl ee k cebe, 1 TaThsiHa
MorJja Obl KOPPEKTHO COOOIIMTH O CBOMX cTpeMieHusX. Hanpumep, mooGenias, 4To OHa 3aBEPIIUT BCE
IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BOZHUKHYT Mpobnemsl. Takoil nuanor yepes
pykoBoauTenel ObU1 Obl CAMBIM NMPaBUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe cTOMT TOroBopuTh ¢ KoHcTaHTMHOM M VIpuUHOH M OOBACHUTH UM CBOIO
CTpaTeryio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Janee el Hamo IPOAHANM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBMia mepex otaeiaoMm HpuHa, u
MIPEAIOKUTH CBOK NOMOIIb B UX pemieHuu. Benp TaresHa, cyas o BceMy, BCE €LIE YJIE€H KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO BAKHO
otneny, UpuHe n koMmanuu B nejaoM. To €CTh Hy>KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJIECYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

Jlnunple oTHomeHUs ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJEINE, U PyKOBOAMTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHasg paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtutThes K MpuHe 3a COBETOM KaK K OINBITHOMY
pykoBoaurenmo. Pacckasarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IOCTYNATENIBHO, IPEIMETHO
M3y4YHB CMEXKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CIEeNHUaTU3upOBaTHCA U KyAa PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE M OHA peaju3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OoJbllle MOoJib3bl KoMnaHuM. [lompocuTh OLEHHUTH ee mnepcrneKTuBbl. [Ipu 3ToM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KapbhepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo BceMy, —
KapbepHucT, W TaKuhe apryMeHTbl OyAyT el mNoHATHbI. Torjga, BO3MOXKHO, HayalbHULA W3MEHHUT
OTHOILIEHUE K INIOJYMHEHHOU U ITIOMOXKET €M IepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aJUCh
peLIarIMMu 15 Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?

3. Onummure, KaKk OPraHU30BaH IIPOLIECC PUHATHS pelieHuH B KoMITaHuu? KTo B HemM yyacTByeT?

4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Mermraer 1u 310 pabodyeMy mporeccy
WU ToMoraeT? B Kakux CUTyanusix MOXeET OBITh TO-IPyTromMy?
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5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NMPUITIACHIN Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXTy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O >KEJIAHWH
Taresnel yiitu? Uem ObuIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecnu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmsia MOCIOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHWHU, U B YeM Oblia
rJ1aBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TIEPEX0Ie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUNINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJIHPOBAHBI:

a) A.Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIMNBI Hay4YHOTro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAaMOCTOATEJIbHOI 00J1aCThI0
HCCJICJOBAHMM, IPUHAJICKHT:

a) A.®daitomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLI NPeIO/KeH:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJsieMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B Pa004HuX yCJIOBHUSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaINu3allusl.
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7. OTHOCHTEILHO CAMOCTOSITeIbHbIE, CIIEIHATH3HPOBAHHBIC U 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO
a) YPOBHU YIIpaBJICHHUS;
0) pyHKIIMU yrpaBIICHHUS;
B) CKaJIsIpHas LENb.
8. KosinuecTtBo uH(poOpManum, KOTOPO pacmnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewmIHe# cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:
a) HEOTIPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpeJibl;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.
9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HeHHOCTb HJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHMS, ITO —
a) CTUMYJT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuzaumio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJbKHX IENCH;
0) XaOTUYHOCTbH CBA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOLIEHUSI MeKAY JIEMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapst
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUIl MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelICHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o0ecnieunBaeTcst 0/1arogaps CBA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY NOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crIoco0axX BO3JACUCTBUS Ha OPraHU3AIMOHHBIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1€ATEIHbHOCTH
Yemanosume coomeemcemaue medxicoy HymepoeaHHvMU 00beKmamu 8 oOpMyaIuposKe 3a0anus u
sapuanmam. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
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15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeIYIOIIUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienu(UKou;
0) moBeIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. Binsinue
3. PyKoBOJCTBO
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuIMU 00beKmamu 6 (popmynuposke 3a0aHus u
sapuanmam Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA MMOBEICHUE IPYTUX JIHIL
0) cHoCOOHOCTH UeI0BEeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha IOCTHKEHHUE 1€ OpraHn3auu
B) YMCTBEHHBIN U (hpr3HUECKU TPOLIECC, B PE3yJIbTaTe KOTOPOro MOAYNHEHHbBIE BBITTOIHSIOT
npeanucaHHble UM OQHIIMATbHbBIE TOPYUYSHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a41
17. B cooTBeTcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAET pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyime
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTUIECKUX;
0) BOCIIUTATEbHBIX;
B) SKOHOMUYECKHX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YeCcKOe 1 HH(pOpPMALIMOHHOE 00ecnieyeHHe TUCUMIITUHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickoin ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. bamamos, A.Il. Menemkment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckmii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. MenemxmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUI UH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853



https://znanium.com/catalog/document?id=385853
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https://znanium.com/catalog/document?id=399994

22

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK A7 BY30B. — 4-€ u3[., nepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (HOHA POCCUUCKUX YUICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodeer, B.JI. Menemxment. YueOHoe mocobue / B.JI. Hopodeer, A.H. Illmenena, H.IO.
[ecronman. — MockBa, HUL[ MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHOe Tocobue / Beepocceuiickast akageMusi BHELTHE
toproiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzaruu: yueoHuk / b.3. Munbnep. — 8-¢ usn., nmepepad. u A0m. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, }F0.B. Menemxment. Yuebnuk / FO.B. Msunn, K. A.Tropuna. - Mocksa: HUL| Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. ., Urommna U.A. Menemxkment. Yueonoe nmocooue / C.J1. Pe3nuk, U.A. Urrommuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
10. Tuxommupona, O. I'. MeHe)KMEHT OpraHu3aluu: Teopus, UCTOPUS, IpaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxnsk, A.H. OcHoBbl 3¢ hexTuBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusxk, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenb pecypcoB HH(POPMANMOHHO-TEICEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

WuTepuer-npoekT «KoprnopaTtuBHbIi MeHeKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoesxkom http:/ www.dis.ru/
Nutepuer-nopran «Ilcuxonmorus u 6uznecy www.psycho.ru/library/
ConmasibHasi OTBETCTBEHHOCTH Om3Heca http://www.soc-otvet.ru/

b

6.3 IIpodeccuonanbubie 6a3bl JAHHBIX © HHPOPMANMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctym k nmpodeccuoHanbHbIM 0a3am JdaHHBIX: https://liber.rsuh.ru/ru/bases

HNHpopMannoHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapant

7. MaTepuajJbHO-TeXHUYECKOe o0ecneyeHue TUCIUIINHBI

Hns  obecnedueHuss ~ TUCHUIUIMHBI  HUCHOJB3yeTCsl  MaTepualbHO-TeXHUYeckas  0asza
00pa30BaTEeNLHOTO YUPEKICHUS: yUeOHBIE ayJIUTOPUHN, OCHAMIEHHBIC KOMITBIOTEPOM H TPOCKTOPOM
JUISL IEMOHCTpAIMK y4eOHBIX MaTepHAIIOB.

CocraB mporpaMMHOT0 00eCTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
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8. O0ecneuenne o0pa3oBaTeIbHOrO NMpoLecca JJIs JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSI U HHBAJIU/I0B

B xome peamuzanuu AWCIMILIAHBI HCIOJNB3YIOTCS CICAYIONINE JIOTIOJHUTEIBHBIC METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJIS YCIEeBAEMOCTH M TMPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® ISl CJEMbIX M CIA0OBUIAAIIUX: JIEKIMU OGOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEpA CO CIEIUATM3UPOBAHHBIM IMPOTPAMMHEIM 00CCIICUCHUEM;
MUChMEHHBIC 3aJ[aHMsI BBITIOJMHSIOTCS HAa KOMIBIOTEPE CO CHEIHATIM3UPOBAHHBIM MPOTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIAWBHUIYyATbHOE
paBHOMepHOe ocBelleHue He MeHee 300 JIOKC; Al BBIMOJHEHUS 3a/laHusl MPU HEOOXOIUMOCTHU
MIPEIOCTABIISICTCS YBEIMUMUBAIOIIECE YCTPOMCTBO, BO3MOXKHO TAaKXKE HCIOIB30BAaHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3aaHus O(POPMIISIOTCS YBETUUYEHHBIM MIPUPTOM; IK3aMEH
1 324€T MPOBOJATCS B YCTHOU (DOpPME MITH BBITIOIHSIOTCS B TUCHMEHHOU (hopMe Ha KOMITBIOTEPE.

® JUIA TIIYXHX W CJIA0OCHBIIAIMNX: JCKIUH OQOPMIISIOTCS B BHJIC JJCKTPOHHOTO JOKYMEHTA,
aub0  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa WHAUBUAYATbHOTO  TOJB30BaHUS;
MMMCbMEHHBIC 3aJIJaHUS BBIOJIHAIOTCS HAa KOMITBIOTEPE B IMHCBMEHHOW (opme; dK3aMeH | 3a4éT
MIPOBOASATCS B MUCbMEHHOM (popMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (OPME TECTUPOBAHHUS.

® IS JIWI] C HAPYIICHUSMHU OIOPHO-JBHUTATEIILHOTO ammapara: JEKIUU Oo(GOpMIIIIOTCS B BUJC
ANEKTPOHHOTO JOKYMEHTa, JOCTYIIHOTO C TOMOUIBI0 KOMIBIOTEPA CO CHEIHATU3UPOBAHHBIM
MPOrpaMMHBIM ~ O0ECTIEYCHHEM; IMHCHMEHHBIC 3aJaHWsl BBIMOJHSIOTCS HA KOMIBIOTEPE CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM OOECTIeUeHHEM; SK3aMEeH U 3a4€T MPOBOJATCSA B YCTHOU Qopme
WJTH BBITIOJTHSIOTCS B TUChMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Tpu He0OXOMUMOCTH TMpeTyCMaTPUBACTCS YBEIMUEHNE BPEMEHH I MTOJTOTOBKH OTBETA.

[Tporienypa mpoBENCHUS MPOMEKYTOYHOU aTTECTAIMH JJIsi 0OYYaIONIUXCSl YCTAHABIUBACTCS C
y4€TOM UX WHIAMBUAYATbHBIX MCUXOPU3NYECKUX ocobeHHOoCTel. [IpomexxyTouHast aTTecTaus MOKeT
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipy mnpoBeaeHHMH TMPOLEAYPHl OIEHUBAHUS pPE3YJIbTATOB OOyuYeHHUs IperycMaTpUBaeTCs
WCTIONTb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C WHAMBHIYAIBHBIMU OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACTBAa MOTYT ObITh TPEIOCTABICHBI YHUBEPCUTETOM, WJIH MOTYT
WCIIONTB30BAThCS COOCTBEHHBIC TEXHUUECKHUE CPEJICTRA.

[TpoBenenne mpoueaypbl OIEHUBAHUS PE3YJIBTATOB OOYUYEHHUS JOMYCKAEeTCsS C HCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIBHBIX TEXHOJIOTH.

OO6ecneunBaeTcss JTOCTYNT K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WNuTepHeT U1t Kaxaoro odydaromerocst B Gopmax, aaanTUPOBAHHBIX K OTPAHUYCHUSIM UX 3JI0POBBS U
BOCTIpUATHUS HHPOPMAITUH:

oIl CJEMbIX M CIa0OBUIAIIMX: B Te4aTHOM ¢opMe yBenuueHHbIM mpudrom, B (opme
AJIEKTPOHHOTO IOKYMEHTa, B (hopMme ayauodaiina.

® IS TIyXUX U c1a0O0CHbIIIANINX: B IEYaTHOH Gopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

o i1 00y4aIOIIUXCsI ¢ HAPYUICHUSIMU OMOPHO-/BUTATENILHOTO ammapaTa: B meyaTHoi (opme, B
(dhopme 2IeKTPOHHOTO TOKYMEHTa, B (popme aynnodaiina.

Y4eOHBIC ayJUTOPHUM I BCEX BHJOB KOHTAaKTHOM M CaMOCTOSITCIILHOW paOOThI, HaydHas
OuOIMOTeKa W WHBIE TMOMENICHHUS JUIsi OOYYEeHHS OCHAIEHBI CHEIHAbHBIM O00O0pYJIOBaHHEM U
y4eOHBIMH MECTaMH ¢ TEXHHUECKUMHU CPEJICTBAMHU O0yUJCHUS:

® ISl CJIETIBIX U CIa0OBUASIIMX: YCTPOUCTBOM JJisi CKAHUPOBAHUS U YTeHUA ¢ kKamepoil SARA
CE; nucnneem Bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

® Uil TAYXWX W CIaOOCHBIIIANINX: ABTOMAaTH3MPOBAHHBIM pPabOYUM MECTOM JUIsl JIFOJACH C
HapyIICHHEM CIyXa U cJIa0O0CIHbIIANINX; aKyCTUIECKUI YCUIIUTENb U KOJIOHKH;

o i OOydYalOMUXCSl C HapYHICHUSIMH OIMOPHO-JBUTATEILHOTO alllapaTa: IepeIBIKHBIMH,
perynupyeMbiMu dproHomudeckumu napramMu CU-1; KOMIBIOTEpHOW TEXHUKON CO CHelHaTIbHBIM
MIPOTPaMMHEIM 00€CIICUCHUEM.
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9. Meroanueckue MaTepuabl

9.1 Ili1aHbI CeMMHAPCKHUX 3AHATHH

Tema 1. Hayysble IIKOJbLI M _NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3anamusa: yriyOleHUE 3HAHWA W YCBOCHHE CTYJICHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIIEMIIUNA TPEJACTABUTENCH IIKOJ YMPABICHHUS, OBJAJCHUE HABBIKAMH MPAKTHUYECKOTO
WCIOJIb30BaHUS TIONyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. Ilkona HAYyYHOTrO YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS TEUJIOpHU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teiinopa.

- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OO®BsicauTh, B 4YeM, corimacHo Tteopunm @. Teitnmopa, 3axmouaercs 3pQGEKTHBHOCTh TpyIa
pabouero.

- Ilpoananu3uposats B3rasaasl @. Teltnopa Ha Bonpocs! npodeccHoHanbHOro MoIo0pa.

- [Jarp xapakrepuctuky B3rggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
YIPABJICHHUS.

2. Paccmotpets ocHoBHBIE unien I'. JI. I'anTTa.

- IIpoananusupoBars BKIIaJ B pa3BuTHe MeHeKMeHTa I, JI. I'anTTa.

- IlosicHUTb, YTO TaKo€ «TraHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsSI AMArpaMM
IUTAaHUPOBAHMsI BDEMEHHU U YIPaBJICHUs paOOTOM.

3. OueHuTsb BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIC WIEH 1O COBEPIICHCTBOBAHUIO yIpaBiIeHUs, chopmyiupoBanHsie O. u
JI. T'un6per.

- JlaTh MosICHEHUE TEPMUHY «TE€POIUTH».

4. BeISBUTB CYIIHOCTD MOAXOA K yrpaBiieHuto. ['. OMepcona.

- OObscHUTH, B UeM, coryiacHo Teopuu I'. OMepcoHa, 3akitoyaeTcs moHsATHE 3()PEKTUBHOCTH.

- Paccmotpers npuHIMIBI npou3BoguTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU ApPYT Apyry?

6. Paccmorpets B3risasl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJIMUHUCTPATUBHOM IIIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHU (paliou3Ma 1 ero CyIHOCTb.
Pacckazath 00 0OCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B 4eM, corytacHo Teopun A. Daiioss, 3akitodaercs YQPEeKTUBHOCTD.

PackpbITh yHHBepcajbHbIE ympaBieHueckue NpuHuMIbEl A. Paifonsa. OnpenenuTh 3agau,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnu.

HasBatb cepsl ynpaBieHus, KOTOpbIe BoienseT A. Daiionb B ASSITEITLHOCTA OpTaHH3aIIH.

Oxapaktepu3oBaTh 3acayru A. @ailosns B pa3BUTHU TEOPUU MEHEIKMEHTA.
. KoMmiekcHo onieHUTh TpH HealbHbIX BUaa Biactu M. BeGepa.
. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsi/IbI HA yipaBieHue M. Bebepa.

5w
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5. JlaTh cpaBHUTEIBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teiinopa u M. BebGepa. B uem onu
CXOJIHBI U YEM Pa3INYAOTCS?

3ajaHud 119 CAMOCTOATEIbLHON PA0OThI:

3ananmue 1.

Keiic «®opa u Cioyn»

I'enpu @opn u Anbdpen II. Craoyn muaammii ObUIM BEJIMKUMH pyKoBoauTeNsiMH. OHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrna BIEPBbIE BO3HUKIIA KOHIIETIUS YIPABICHNS KakK
npodeccuu U HayYHOH JTUCIMITIHHBIL.

I'enpu @opx mpencTaBIsuT apXeTUIl aBTOPUTAPHOTO MPEIITPUHUMATEIS POILIOTO: CKJIOHHBIM K
OZIMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIOLINIA HAa COOCTBEHHOM IYTH, IPE3UPAIOIIUN TEOPUHU U
«OeccMpIcieHHOE» 4TeHue KHUI, Popa cuuTajd CBOMX CIYXallUX «IOMOIIHUKaMK». Ecmu
«TIOMOIIHUK» OCMEJIUBAJICA IepeduTh Dopry WM CaMOCTOATENIBHO IPUHUMATh BAKHOE PEILICHUE, OH
o0bIuHO numancs paborsl. B kommanun Ford Motor TonbKO OJUH 4YeIOBEK MPUHHMAJ PELICHHS C
mo0biMu TiocniencTBusiMU. Popa pacuenun npempioxkenne Anbdpena I1. CnoyHa o peopranuzanuu
General Motors ciemyromum o0pa3oM: «.. KAPTUHKA C Pa3BECUCTOM KITIOKBOHM MocpeanHe.. YemoBek
BBIHY)KJICH CIIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTHM KaXKIblil YBWIMBACT, CIEAYS MYIPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4llle oHOW». Ob1ue xe npuHiunsl Popaa ObUIM CyMMHPOBAHbBI B OTHOMN
¢bpaze: «J[1000if MOKynaTenb MOXKET MOTYYUTh AaBTOMOOMIIb JIFOOOT0 I[BETA, KAKOTO OH TOXKENAeT, OKa
ABTOMOOMITb OCTAETCS YEPHBIMY).

Y ®opaa ObUTM OCHOBaHMS HacMeXarhCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. @opn creman
CBOIO MoJenb «T» HacTOIbKO JEHIeBOM, YTO €€ MOTr KYIUTh MpakTHUecKH Jt000i padoTaromuit
YEJIOBEK.

IIpumepHo 3a 12 ner Popx npeBpaTHil KPOIIEYHYH) KOMIIAHWUIO B THUTAHTCKYKO OTpacib,
M3MEHMBILYIO aMEpHUKaHCKoe o01ecTBo. bonee Toro, oH 100MICa TaKOoro CHM)KEHUsSI ce0eCTOMMOCTH,
YTO MOT TIpoJaBaTh aBTOMOOWIH Bcero 3a 290 Moy, ¥ TJIATUTh CBOMM PabOYMM OJHY U3 CaMBbIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 moiul. B Henmenro. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0JHO TOYTH BeChb MHPOBOH poIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPAaTOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TePEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajioN, pacmonaraia Bcero 13 % peiaka u apeiidoana k
OaHKPOTCTBY.

K cuacteio, cembs J[FOOHOB, pajy CIaceHHs] OTPOMHBIX KalUTAJIOBIOXKEeHHUS B akiuuu General
Motors, mpuHsiia Ha ceOs BeneHue e€ jei, Mmoka kpax eme He paspasmics. IIbep C. [lionoH, cam
KpPYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJieHMs, HazHauwil mpe3uaeHTtoM ¢upmbl Anbdpena [1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH H37eBajics Popa, TeM caMbIM
BBEJs B MPAKTUKYy TO, YTO OCTAETCS 10 CUX MOP IIABHBIM IPHUHLUIIOM YIPABIECHUS KPYNHBIMU
koMmrnaHusMu. PeopranusoBanHas General Motors pacronaraia KpynmHOM W CHJIBHOM TIpyHmoin
YIIPABJICHUs], @ MHOXKECTBO JIFOAECH TOIYUYUIIU IIPABO CAMOCTOSTENIBHO IPUHUMATD BaXKHBIE PELICHUS.

CnoyH Kak JMYHOCTb ObUI MOJHON MPOTHUBOMONOKHOCTRIO Dopnay. Dopa Obl1 HecrubaeMo
KECTKUM, CBOCBOJIbHBIM, WMHTYUTHUBHBIM YeJOBEKOM, a JoOMMbIMH cioBaMu ClioyHa cTaju
«METOAOJOTU» U «PAlMOHAIIBHOCTE». YenoBeK He LUIUICS B3al-BIEpEHN, Kak mpeackassiBasl Dop.
Hanpotus, Ha Ka)/10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI OIpe/IesIeHHbIE 00SI3aHHOCTH U JjaHa cB00oa
JieNiaTh BCE, YTO HE0OX0auMo JUIsl UX BbIMoiaHEeHUs. CIIOyH Takxke pa3paboTal XUTPOyMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIYIO €MY U JPYTUM PYKOBOJHUTENSM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HUX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4épHOU Mojenu «T» U Tpaauiuu, CoriacHO
KOTOpO#l O0cc KOMaHAYeT, a OCTajbHbIE BBIMOMHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KH3HBb
HOBBIE€ KOHIEMIMHA B COOTBETCTBHM C HW3MEHSIOIIUMUCA MOTPEOHOCTSIMH aMmepHukaHueB. Dupma
General Motors BBena B MPakTHKY 4YacThle 3aMEHBbl MOjEJel, mpeasaras HOTPeOUTENsIM IIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIM KPEIUT.
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Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 T0JT BRIITYCK BeChMa 3aro3aBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OIbITE KOHKYpPEHTa, OH NpOJOJIKal JeiicTBoBaTh MO crapuHke. B crnemyromme 20 net ¢upma Ford
Motors enBa yaep:KuBajlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHue K pe3epBy HaIWYHBIX B I mupn
JI0J11., KOTOpBIA POp.T CKONMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa unu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTopbl cozeiicTBoBamu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BaussHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6omnbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbl U
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 370 TaK?

5. KakoBa BaxkHe#mas npuyrHa nopaxenus @opaa?

3apganue 2.

[IpoBecTH cpaBHUTENBHBIA aHATHU3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIINM
MPHU3HAKAM:

— HavaJo U NPeINoChIIKH (HOPMHUPOBAHNS;

— OCHOBHas Hjes;

— TOYKH OMQypKauuu (MarucTpaibHbIC HAIPABJICHUS HCCIEI0BAHUIN);

— WHTETrpanus ¢ APyrUMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJTHEHUN CIACTCs TPETIOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

_ Ixonwr_ [IIxosna AMUHHMCTpaTHBHA [IIxona IIxona [IIxosna
Xapaxmepucmuxu Hay4HOTO s IIKOJIa YEJIOBEUECKUX | IMOBEICHUYECKH HayKd
01 cpagnenus YIpaBICHHS OTHOILIEHUH X HayK yIpaBIEeHUS
Hauaino

U TIPEeANnoCHUIKU

hopMupoBaHUS

OcHoBHasg uaes

Touku
oudypranmu
(MarucTpanbHBIC
HaTpPaBJICHUS
KCCleI0BaHui)
HNurterpanus c
IPYyTUMHU HAyKaM{
u oOnactsamMu
YEIIOBEYECKUX
3HaAHUU
OTtHomreHne

K IIepCoHAITY
Cas3u

c

COBPEMEHHOCTBIO
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Tema 2. Opranm3anus Kak 00beKT VIPaBJeHHHA (CMCTEMHBbIH M CY0beKTH0-00beKTHBII
MOJX0/IbI B MEHEKMEHTE)

Llenv 3anamusa: yriayOraeHrne 3HAaHUM U YCBOCHHME CTYJACHTaMHU MPOCIYIIAaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJICHUE HaBBIKAMH MTPAKTUIECKOTO UCTIONB30BaHMS MTOTYYCHHBIX 3HAHUIA B KOHKPETHBIX
CUTYyaIHSIX.

@opma  nposedenuss —  pa3BepHyTas  Oecema-TUCKyccus, pa3dop  Keic-CHTyalui,
camocTosiTeNbHas pabora.

Bonpocwt ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUACHUE, MACCHS U TIEJTM OpTraHU3aIlHH.

JKvi3HEeHHBII UK OpraHu3aluy: MoHATHE, KoHIenuu A. Anuzeca u JI. I'peitaepa.
CucTeMHBIN aHAJU3 U €r0 COoJlEepKaHUE

Cpena opranuzauuu

HucTpymenTsl MoHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Ananranusi opraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk wbh =

3aganue 1

Onucare 1enM B MPEUIOKEHHBIX TpuMepax mo 11 mpu3Hakam kinaccudukanuu. 3armoTHUTh
Tabm.1

Tab6mumna 1
XapaKTepUCTUKH 11eJIeH, YCTAaHOBJICHHBIX B IPUMEpPax
[Tpu3Hakyu knaccuduraum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynna « OH3KCUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO cOOpaHusl akIMoHepoB «HopHukens», 4ToObl peAnpruHUMATENb
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMIIAHMH. ITO 03Ha4aeT, yTo IIpoxopoB He cobupaeTcs
nponaasath A0Jt0 B «Hopaukene» Bianumupy [loTaHnHy, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeta AUPEeKTOpoB «HopHMKETsD
CO3bIBa BHEOUEPETHOI0 COOpaHMs akIMOHEpOoB, cooOmmn Buepa «Hopuukensy. [lerv cobpanus —
nepeuzbpanue cosema OUpeKmopos.

Hemenmauii cocraB coBeta akimuonepsl «HopHUKeNs» BbIOpanu TobKo B vioHe. OH COCTOUT W3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraBureneid «HTeppoca» (Bcero neBiITh ueiaoBeK). Mwuxaumin
IIpoxopoB, BXOAMBIIMK B 3TOT OpPraH, Ha JTOT pa3 HE OKA3alICs NaXe B 4YHCIE KAHIUIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JIOTOBOPEHHOCTSAMHU
NapTHEPOB O pa3zese Ou3Heca.

Ilpumep 2. VHTEeprex NPUCTYNWI K CO3MaHUIO €IUHOW KOHIIETIMH KIacCU(PUKAINH U
KOJUPOBaHUS MaTepuaibHO-TeXHUYecKuXx pecypcoB (MTP) Hopuukens. [leiu niana — nogviuenue
VAPAGNAeMOCMU  MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HaA  OCHO8e  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beIuHUTh MaTepHajbHbIE TOTOKM OpPraHU3allMi U B OyQylIeM OXBaTUTh
rosioBHOM oduc, Bce prmans u JI30 HopHukens.
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B mnpenenax Texymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPATUBHBIA CTaHIApT MU
MeToauka kiaccuduxkanuu. Ha ocHoBe oOmepoccuiickux kinaccuukatopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/aHa eAuHas LEeHTpaiu3oBaHHas O0a3a manHbix MTP opranmzamuun. B mpouecce
BHEJPEHUs TNpPEeAyCMOTpEeHa HOpMaiu3auuss M CTpykTypusauus Oonee 250 TbIc. 3anuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOieil, HEemOJIHOTHI
uHpopManuy, KiaccupuKaluu M CTaHAAPTH3ALUU 3alMucei, HX TMOATOTOBKAa K BBIIPY3KE B
CTeLMAIU3UPOBAHHOE IPOTPaMMHOE 00ecIIeUeHHE.

WNurteprex paspaboraer PermameHnT paboTel ciy’)x0 m moapaszaenenuit HopHukens ¢ enuHoin
cucremMoil. B muane — cemuHapel mo wucnons3oBaHuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNiell M CIEeUAaINCTOB, OpraHU3alUsl ONEepaTUBHOW TEXHUYECKONH W HH(OpMalMOHHON
MOJIIEP’KKK  Tob3oBaTeneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIMaHUU U KOHCOJIMIAINY 3aKyTIOK JUIsl (PUITHAIOB, CHIYKEHUIO N30bITOUHBIX
octatkoB MTP Ha ckiajax, MOBBIIMICHUIO YIPABISEMOCTH W MoOwWibHOCTH ABkeHuss MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJCHHS aIMUHUCTpau KpacHOSpPCKOTro Kpas MoAnmcano
coriameHue o corpyaHuuyectBe ¢ 3anoisipHeiM ¢mimanom ['MK «Hopunbckuit Hukenby». [lens
co2nauienus — yKpenjieHue napmHepcmea 6 cghepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunvHou pabomsl MmecmHo2o pvihka mpyoa. OCHOBHbIE HAaIpaBICHHS COBMECTHOM paboThI:
npo¢OprUeHTAIIUST MOJIOJICKH, TMOJ00P MepcoHana; nepeodydeHne U npodeccuoHanbHasi MOIr0TOBKA
kaapoB. [loamucu moJ cornameHueM MoCTaBUINA AUPEKTOp 3anonspHoro ¢punuana « HopHukensy.

anonsipubiii Qunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub uer o TpyA0ycTpOHCTBE MECTHOTO HACEIEHUSs, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTruX Teppuropuil kpasi. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJEN roposia, B TOM YUCIE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToanueckne yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccus opranumzanuu  (GOpMyTuUpyeT €€ TJaBHOe NpeqHa3HaueHHE B OOIIECTBE, CMBICI
(yHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHUE U CIICU(PUKY.
Llenu opraHuzanuu NepeBOAST MUCCHUIO Ha OINpPEICICHHbIC, KOHKPETHBIE, U3MEPUMbIE YCIOBHUS.
Kak mpaBumo, 1menu oOpraHM3aliud  CBS3aHbl C  PBIHKAMH, W3ACIUSIMH, HOBOBBEICHHSM,
MIPOU3BOAUTEILHOCTHIO, KaueCcTBOM, (hMHAHCAMU, AOXOMHOCTHIO. Knaccudukarus ieneil mo3BoiseT
paccMOTpPETh pa3HOOOpAa3uUeE TENEH MO CISMYIONIUM OCHOBHBIM BaXHBIM KPUTCPUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepuMocTu
5.ITo xapakTepy UHTEpecoB (cpene)
6.I1o noBToOpsiemocT
7.11o BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIBHON HAIPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IHKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmira0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH  Ieled, COOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHIpnaM. CKOppEeKTHPOBATh POPMYITHPOBKY IICIICH B 33 JaHHH.
PesynbraTel ananu3za oToOpa3uTe B TabJHIE 2 C UCIIOIB30BaHHEM CIICAYIOIIMX CUMBOJIOB, IJI€:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KpUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJb TAHHOMY KPUTEPHIO.
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CkoppeKkTHpoBaTh (OPMYITHPOBKH LIETIEH.

Tabmuma 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Joctmxumocts | CoorBercTBue | OmpeneneHHOCTh
U 11eb pE3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /g npeanpusTii, paboTalOMKUX B pa3HbIX CEKTOpaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OINpEENICHbI CIeAYIOLINe HanpaBieHus: 1. YBeIUnuuTh NpuObIILHOCTS KOMIIAHUM. 2.
IToBbICUTH ypOBEHb OOCIY)KMBAaHUS KJIMEHTOB. 3. YIIyUlIMTh YHpPaBICHYECKHE HABBIKM MEHEKEpPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHEe IKCINTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHuMHI3UpOBaTh 00bEM Opaka U OTXOAOB MPOU3BOJCTBA. DT HANpPABIECHUS ONPEACISIOT BEKTOP
Pa3BUTHSL;, HIKE TIPUBEICHBI IPUMEPHI 1eNiel, chopMyITMpOBaHHBIX MEHEDKEPAMH dTUX TPEITPUATHI
B JIaHHBIX HaIIPaBJICHUAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0OT.

2. Ob6ecneunts OOpaTHYIO CBsI3b, JOOMBIINCH, 4yTOOBI Ha 80% mHceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJy4YEHUS.

3. o xonua cents6pst 2009 roga coriacoBaTh, ONMpeAeaUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs KaXKA0r0 COTPYIHUKA MOIpa3/iesICHuUsI.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaTbl Ha 50% IO CPaBHEHUIO C MPEIbLIYLIUM T'OAO0M (KOHELl
3TOTO MECSIIA).

5. Haiitu Gonbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKazaHusi K BHINOJHEHHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenonaraHusi BaKHO, YTOOBI LIeIH OBLIIM HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeNH JOJDKHBI BKJIIOYATh B ce0sl BpeMEHHBIE
pamKu, ObITh U3MEPUMBI, OTIPEENIIEMbI H PEATUCTUYHBI.

Jiist 5T0TO0 K (hOopMYyITMpOBKAM IIEeTIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurmn SMART ywmHBII) — 3T0 MHEMOHHUYECKasi abOpeBHaTypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABICHUH JUIS OTPENEICHUsS IeJie W MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONB30BaHHE TepMUHA yrnomuHaercs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 1 nos:xe B Hosi0pe 1981 B padore k. Jopana’.

Her uyérkoro MHEHHS, CKOJbKO JMJOJKHO OBITh KpUTEpHUEB: TATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOIINE 3HAYCHUS:

Specific (KonkpeTHsilii)

Measurable (M3mepumprii)

Attainable (Pacnipenensiembirii)

Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIIHTATHI)
Target dates (Orpanu4eHHBIN BO BpeMeHH)’.

Nk v

Tabmuna 3
[Ipunuunser SMART

byks 3HavyeHue IHosicnenne

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



Specific (KoHKpeTHBIH)

Measurable (M3mepumbrit)

Attainable (JocTmxuMbIi,
pacrpenenseMbli)

Results-oriented
(OpueHTupoBaHHbIHN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 31Ol TOUKM 3peHHUs, LIeTU
JIOJIKHBI:

J CIOCOOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3aLUH,
J UMETb COMOTYMHEHHOCTh
10 UepapXuH,

o HE IPOTUBOPEUUTH JIPYT
ApyTy MO FOPU30HTAIIN,

o OBITh HEMOCPEICTBEHHO

CBSA3aHHBIMU C YPOBHEM
BO3HArpakKaeHus: paOOTHUKOB.

Target dates
(OrpannyeHHBIN BO BpEMEHH )
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OOBscHsIeTCS, YTO UMEHHO HEOOXOAMMO TOCTUTHYTh.
Hanpumep, «yBeIMYUTb YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEIIPUATHS.

OOBscHsIETCS B ueM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nmokazarenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUTH €MHUILIBI
W3MEpEHUs, €CITN Ka4eCTBEHHBIHN, TO HEOOXOIMMO BBISBHTH
3TalloH oTHoweHus. Harpumep, «yBeanuuTh NpUObLIL
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYLIETO TO1a».

OOBscHseTcs 3a CUET Yero MIaHUPYEeTCs JOCTUTHYTh 1IeITH.
W Bo3MOkHO 11 €€ nocTUrHyTh BooOuie? Hampumep,
«YBEJIIMYUTH TPUOBUTE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCUTEJIPHO YUCTOW MPUOBLUIN TEKYIIETO To/1a, 3a
CUET CHMXKEHHUsI cCe0ECTOMMOCTH MPOAYKIIUH,
aBTOMATHU3AIMH PECYPCOEMKHX OTEepaIfii U COKpaleHus
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3MHOBOM yTOUYKE BPS/ JIU YAACTCS.

Ornpenenenne UCTUHHOCTH TeNH. [{edCTBUTENBHO JIn
BBITNIOJTHEHUE JAaHHOW 3a]a4M [TO3BOJIUT JOCTUYb JKEITAEMON
uenu? Heobxo1mumMo ya0CTOBEPUTHCS, UTO BBIIIOJHEHUE
JAHHOM 3aJaun IeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecJii OpaTh «COKpallleHUe IITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMATHU3MPYEMBIX Onepannii corpyIHuKoB Ha 80 %» B
KauecTBE OTAENIbHOM MoA3aaauu, KOTOpasi TAK)Ke CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATSH, a
MEPEBECTU HA UHBIE JOJKHOCTH, HA KOTOPBIX 3TU
COTPYJIHUKHU CMOTYT IPUHECTH KOMITAHUU J10XOJ, & HE
pocTo 3koHOMHMIO. Eciu 6path cTpaxoByro KOMITaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIOKUTH
MPOJOJKUTH pabOTy B KaUueCTBE areHTa, 1Moo He
pacxomoBaTh CPEICTBA HA aBTOMATH3ALHUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTepa/IPOMEXKYTKa IO
HACTYTIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBITH
JOCTUTHYTA 11eJTb (BBINOJNIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHIO BTOPOTO KBapTaja CIeAyIOLIEro roaa
YBEJIMYUTH MPUOBLIIHL COOCTBEHHOTO IPEIMPUITHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLUIN TEKYIIETro rojia, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MTPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKUX OIepaluil 1 COKpaIleHUs
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepainuii coTpyIHuKkoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YripaBlIeHUECKHUI TPy U €r0 COJIEPKAHUE.
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Llenv 3anamusa: yrayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTaMH MPOCITYIIaHHOTO TEOPETHUECKOTO
MaTepuaga, OBJAJCHHE HaBbIKAMU TMPAKTHUYECKOTO MCMOJIb30BAaHUS TIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX cUTyalusax (komrnereHuus YK-6).

@opma  npogedenus  —  pa3BepHyTas
camocTosiTeNbHas padora.

3aganue 1. 3amonHuTe MakeT cTparerumueckoro rmiaHa: CrpaTerMueckuili IjaH 1o
CaMOCOBEPIIECHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX LIETIEH:

Hacrosimee

1. Bama uens, onumute ceds. Beipazute cBou mpeacTaBieHus 0 OyIylieM U CBOIO MEUTy B

KU3HU.

Kak 661 Bel onricanu ce0s 4enoBeky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac onmcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Onpenenure noel, oka3zaBIIMX Ha Bac Hanbosblee BIUSHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10T0O U3 HUX.

Onpenenure Bamu mo0uMblie BUIBI OOIIECTBEHHON NEATEIBHOCTH U X000U.
[lepeuncnure Beuu, KOTOpble AocTaBWIM Bam HaunOosblee y10BOIBCTBUE 32 MOCIEAHUM
MecsI WK 6osiee JTUTETbHBIN epHo BPEMEHH.

8. xapakTepusyilTe B OJHOM a03arie 1enb Bareit sxu3au.

9. Hazosure Tpu Bamux mo0UMBIX 3aHSATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

Oecema-muckyccusi, pa3dbop  KeWc-cUTyaluu,

Nk WD

Bynymee
1. Onwummure B oqHOM a03alle, Kakoi Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onumure CBOIO KU3Hb Yepes3 To/.
3. Omnpenenute Hanbosiee TOYHO IS ce0s OTACNbHBIC IeTN Ha QKA epuo;

HyxoBHas cepa 4yepes3 roj
yepes 5 et
KapseBa yepes rox
yepes S JeT
Cewmbs 4yepes rox
yepes 5 jer
310pOBbE yepes roj
yepes S JeT
®uHaHCOBOE yepes roa
MTOJIOKECHUE yepes 5 et
Hocyr yepes roj
yepes S5 jger
IIpouee 4yepes roJ
yepes 5 et

4. Awnanu3 BAMSHUS BHEIIHEW cpenasl Ha Bamm cuibHbIe M ciabble cTOpOHBL. UTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemeHsl, MpouCcXosIie BOKPYT, MOTYT OKa3aTh BIMsSHIE Ha Bamry xu3Hbp?
Ha3zosure Bamm cuibHBIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
HasoBute Bamm cnaGpie cTOpoHBI Kak MOKHO O0Jiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIIAECS HEYIaYH U TIPOAHATM3UPYUTE UX MPUUNHBL.
Omnpenenure, MemaroT 11 Bam 5T Heynaun B Bameid ceroqHsniHe >Ku3HH.
0. Ananmu3 cimy>keOHOTO TOJIOKEHHsI U paboTel BooOmie. Pasmectute mo mpuopurteram ot 1 1o 8
Bamm neneBbie yCTaHOBKH Ha CITyK0e:
e VIOBJIETBOPEHHE OKUAAHNN HAYAIbHUKA;
e [IpecTtrk U NOJIOKEHUE;

e e
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* YBEpEHHOCTH B 3aBTPAILHEM JIHE;
e BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U IEHCTBOBATH;
e bosee BbicOKas 3apa0oTHas IU1aTa, yBEJIMUEHHUE JbIOT;
¢ [Ipusnanue pykoBoACTBOM Bailel nesareabHOCTH;
e [IpoaBmxeHue Mo ciyxoe;
e JIMYHBINA POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Baeit padbore?
12. Hackonbko, no Bamemy MHeHuto, Bbl ricrionb3yete cBOM noTeHIMa Ha paboTe?

Peanuzanus ruiana

1. Kaxk BbI cobupaerecs 1ocTiup 1enu?

2. HazoBute 4-5 MeponpusiTuii, KOTOpble BBl JOMKHBI OCYIIECTBUTH B TEUEHHE OIMKaWIINX
MecsIIIeB, YTOOBI OKa3aThCsl TaM, I /1€ TUIAHUPOBAIIM, Yepe3 ToA U 5 JIeT.

3. HazoBwute 4-5 Beniel, KOTOpbie MemaloT Bam Ha My TH K LIEJH.

4. Ompenenute, 4bst nomoulb Bam Heo6xo1uma B JOCTH)KEHUU LIETIEH.

5. HEJIb — nomxHa OBITh KOHKPETHOW, M3MEPHMOM U YKIIaJBIBATHCS B ONPECICHHBIC BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbsl HeOOXOAMMBIE IIaru, koraa Bel HauHeTe, 4To OyneTe JenaTh, KakoB
0oJee moAPOOHBIN TTaH ICUCTBHI.

7. KOHTPOJIb — kak Brl coOupaerech KOHTpOJIMPOBAThH BBHINOJHEHUE IUIaHA, ¢ KeM Bbl Moxerte
OOCYIUTh CBOW IUIaH, YTO IMPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXKET JIM 3TOT 4YeJIOBEK
oMo4b Bam Ha nmyTH K nemu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HArpaxxaeHueM i1 Bac mpy NOCTHKEHUU 1IEIIN.

3aganue 2. Pa30op keiic-cutyanuu « Tspkkoe Opems 3aCTEHUUBOCTH
JoTourHass U MCHOJHUTENbHAS COTPYJIHHUIIA H3AATENIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4dH HE B CHJIaX TIOTOBOPHUTH O UpE3MEPHON HarpysKe, MOyMbIBAeT 00 YBOJIbHEHHH.

TSKKOE bPEMA BACTEHYMBOCTHU

Hpuna MBrneBa OTKMHYJACh HA CIIMHKY Kpecja U yCTallo TOCMOTpena Ha MOHUTOp. HyxHo ObL10
OTPEIAKTHPOBATH €IIe TPETh KHHUTH, a BPEMEHHU OcTaBalioch B 00pe3. «llpumercs paborarh nBa JHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BeNa B3TJISI0M KOMHATY.

Bozne mnuChMEHHOTO cTojla CTOMKOW TPOMO3IMINCH BCEBO3MOXKHBIE ClIOBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJIbSAX, DKpaH TelleBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezenmo He youpainack, Mpune mpocto 6but0 Hekorma. Ee med B u3narensctBe «Pozanodd», rie oHa
TPYAWIACh YK€ JIEBATH JIET, OMPOCHI CPOUHO BBIMOJIHUTH padOTy, CYIHUBIIYIO HEIIOXYIO MPUOBLIH --
OTPCHAKTUPOBATL NEPEBOA AOBOJILHO HOCpeHCTBeHHOﬁ KHUT'Y O BOCIIUTAaHHUU NOIIKOJIBHUKOB. <<Hy n
Kakoro uepTra sl omaTh corjacmiach?! - ycrajo pyrana cebs Wpuna, - Yke 4YeTbIpe IHS CHXKY
0€3BbLIA3HO JI0MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .>»

Hpuna noTsHynace U pacrnpaBuia 3aTEKITYIO CIUHY. 32 CPOUYHOCTDH i, KOHEYHO, JOTJIaurBally,
HO HecymlecTBeHHO. ['maBHBIM ObTO apyroe. OHa BBIMOJHSUIA CPOYHBIC, BaXKHBIE 3aKa3bl B JHOO0E
BpeMsl JIHSA U HOYH, a U3/1aTeIbCTBO pa3peniaio e pabotaTh OONBIIYIO YaCcTh BPEMEHU JJOMa, TaK 4TO B
ouce Mpuna nosiBisnack 01MH-/1Ba paza B Mecsiil. [lonavany 3To ee ycTpanBaso: Heroxas 3apruiara,
U BpeMs Ha JIOpOTry TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B U3MAaThIBAIOMIMK MapadoH,
KOTOPBIA U3PSTHO TOCTAJ»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesnedOoHHBINA 3BOHOK - 3TO OBbLIT €€ HETOCPEICTBEHHBIN
med, 3aM TJIABHOTO pelakTopa u3nareiabcTBa Muxaun Bepmumnun. Mpuna npopaborana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX TOp MacoBaja mepes ero IyMHON 1 OecriepeMeHHOM MaHepoi OOIIeHHS.

-Mpouka, kak HaIM JieJia ¢ KHUTO#? - mporpeMen B TpyOke rosoc mmeda.
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-Paborato, Muxann AnatonbeBud. Criam, kak 1 o0elnania, yepes J1Ba JIHs.

-Hy n otiimuno! Y MeHns k Tebe erre oHo Aelo, - mpodacui BepumHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHoro aBtopa- Eprenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHHTa 10 a3MaTCKOM KyXHEe HEIJIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rotrosa ele oJHa,
TOXeE PO €11y, Ha/10 C Hell MopaboTaTh.

-Muxaun AHaToJIbEeBHY, 5 €lIe ATy He 3aKoHumIa. K ToMy e erie 1Be KHUTU Ha MHE BUCST, BbI
e ITOMHUTE, 51 UX oTIoxuiIa? MHe Obl epe1IoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HY>XHO Oyner
OKUBHUTbH. A 3aTATMBATh MPOEKT MBI HE MOXEM, HaM 103ape3 HYKHbI OeCTceluiepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBssu.

"Ecnu Obl emie 370 neHwM!" - mogyMania peiakrop, Kiaas TpyOky. Ha MoHMTOpe MOHOTOHHO
Mmurain kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moruia. UyBCTBO JIeTKOM 0OuIbI
u3-3a TOrO, 4YTO OHa B OYEpPEAHOM pa3 ycTynuia, Jake He OOMOJIBHBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MsIX, HE OTCTYyIaJja.

Hpuna BCIOMHMIIA, KaK BCe HaYMHAJIOCh. [Ipuas B M31aTenbCcTBO cpasy nocie Gpuiocopckoro
(akynbTeTa, OHa mopasuia Bcex cBoeil paborocnocoOHOCThI0. [IocTeneHHO HAaYaaIbCTBO HArpy kajio ee
pabotoii Bce Gousblie u Oomnbie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoNb30BaJICA 3TUM HE CTECHSSICh, 3HAs, YTO IJIAHKY KauyecTBa OHA HE OIMYCTHUT.
WpuHa 3acmxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBaia. Celvac el ObU10
34 roga, ¥ OHa MO-TpeXxHeMy OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCHPAaBISAs BCE OTpexu -
671aro, 4yBCTBO S3bIKA M HAaBBIKM paccKa3urKa y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTallo MOpyYaTh
ell peJakTUPOBaTh MPO3Y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«HWpwumi, 1a Ha Tede MPOCTO €3/14T, KaK Ha TATJIOBOM JIOMIA U, a Tl MOJYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymiaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. Byaws cmenee. Uto Tel crecHsenbea?» Ho
HpuHa OTHEKUBAJIaCh: MPOCUTH JUIsSL ceOst eif ObUTo HEeYOOHO -- XapakTep He MO3BOJIUI, KyJia Mpolie
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla u B apyrux
MecTax IMJIaTHIN MPUMEPHO CTOJBKO K€, a rpaduk Obul Oojee KeCTKHM. 3aueM MEHSATh LIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET JJO MBICIIH, YTO
OHa 3aCTy’>KUBAET OOJIBIIIETO.

«Hamma padouas Jjomaaka»

Muxaunn BepumHuH nogbexai K U31aJelbCKOMy JOMY B XOpollleM HacTpoeHuu. Yepes moiyaca
y HEro JOJDKHAa OblIa COCTOSIThCS BeTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHUTOM
3arsaruBanack: MpuHa oT nepeHampsbkeHus cierja ¢ Temneparypoil. Ilucartens HepBHMYAn, u
BepmmHyuH nmaHUpOBA €0 JUIIOMATHYHO YCHOKOHWTH. [locTaBMB MalimHy Ha CHUTHAIW3AIHIO, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHE COBETCKOW mocTpoiiku. Hekorma 310  ObLT
aJMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBaHUS U3/IaTE€IbCKUM JI0M, HAUMHABIIMIICS C TPEX COTPYAHUKOB, Pa3poccs U Tenepb 3aHUMal
TpU 3Taka. B mocnemnue ronpl, OJHAKO, OH TEPESKHBAT HE JIyUIIHNEe BpeMeHa. THpaku majgai,
TOPTOBBIX TOYEK CTAaHOBMUJIOCH BCce MeHbIe. TuModeeB ObUT MyHKTyaJeH W POBHO B JBa yaca
MOTIOJIYAHN TIOSIBUJICST B TpHeMHOW BepmmHuHa, Omaroyxas, KakK CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxauin. [lucatens ocmoTpencs, cein 3a ctoji. BepmmHun nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma e BwIiAET Mosi KHUTa? -mepemen K aeny TumodeeB. - Bce oTkmaasiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunure nu, uem nmeno,- Hauan BepinuauH, -paboTa HaJ KHUTOW 3aHsIa y HAIIETO peJaKkTopa
0oJIBIIIE BPEMEHH, Y€M TIAHUPOBAIOCH.
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-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI Oy/IeTe JOBOJBHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaete, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHATILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JydILIEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJo He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus positu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMAaTEIBHO TNIOCMOTpEN Ha mucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBO/Y», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKHIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOp. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUJY, UTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbed B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzner, nogyman BeplinHUH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHU# ceoBIaCkIil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTell M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUILIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns s3koHOMHUYeckoe 0Opa3oBaHue,
CHayaJla KOHCYJBTUPOBAJI KJIMEHTOB M3 CAMBIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECATOK, OH BCIIOMHHJ O CBOEM YBIIEUYEHHH. A TyT IO KaKOMY-TO YJIUBHTEIBHOMY CTEUECHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oouiue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBan ero BepmmauH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpal napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeAjieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn Bepmmnun, nogycrana, MOTUBALMS yiaia.

B wu3narensckoM JoMe Napwid TOPSAKH, YCTAHOBIICHHBIC BIIAJENBLEM: JKEHIIMHAM, KAk
MIpaBWJIO, IUIATWJIM YYTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYnTaNu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLId
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K TOoMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aCJIy KUJIA PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomaaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpaboraeTcs ¢
HaIIUM MY>XCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM nena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuMmodeeBbIM.
Emy OBl crokeT noAmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JeNy: HE NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac u3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...
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-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CHJIbL. 3allOMHH: MbI M3JIaTCIILCTBO, a HE
KPYKOK IT0 HHTEPECAM.

(Upune npocumuv 0ns_cebs Obl10 HEYO0OHO, KYOAa npouie Obll0 636a1umb HA CE0U Nieyu
nobonvue pabomui. K momy dice ona pabomaem 8 uzdamenbcmee 0essmy iem)

IIpowre yBouthest

3epkanpHas TOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi 1ama B mamnouke. MprHa pacnosiokuiach HEMOAAJEKy B IIE3JIOHI€ B KOMIAHUM ObIBILIEH
onHOKJIaccHUlbl. CBeTiiaHa ByiikoBa, TUPEKTOp MO peKJiaMe€ PEeCTOPAHHOW CETH, JaBHO NEpEKHUBaa
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBI MpuHa, moutn Mecsi| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMHU, JIOIIJIa HaKOHeIl 0 OacceliHa.

- 3aBsi3bIBail ThI C TAKOW HArpy3KOM, CIBIIUIIL? — CBETIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIJISIIBIBASICH B OJICAHOE JIUIIO MTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaET.

Camu kaxk-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiiy ¢ mucateneM TumodeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. § ero BepHyna, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sija?

- S eMy mpenyokuia OWH CIOKETHBIN XOJ, M KHUra 3aurpayia. OH OLEHHI, - TOPKECTBYIOIIE
ynbiOHynace UpuHa.

- Tak, 3a0y1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oto Obuta mpasaa. Korna-to y MpuHsl ObLT MY3K, C KOTOPBIM OHA MO3HAKOMHUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT NMpou3BojicTBa: Cepreii n3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
Opnako ceMeiHas )KM3HBb HE 3a/1ajach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux noudb [lama
ocTajach KUThb ¢ Marepbto. Cepreid, HEIIOXO 3apabaThIBAaBLINI Ha O3€JICHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymui OBbIBIICH »eHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKO
JeHbI'aMU TTOMOTaJl TOJIBKO MO Mpa3HUKaM.

Korna Jlame ucnonHunock 1Ba roaa, Mpuna ornana ee 6a0yIike - COBMENMATh MAaTEPUHCTBO C
penaKTOpCcKOoi paboToi il COBEPIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A tenepr mocnymaii MeHsa. Tebe HY>KHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonuThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YyaJIbHUKOM.

-1 uro?

-1 Hudero TOJIKOBOro M3 3TOro He BbIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aeno! HagaBanm MHe elle Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs yuun 1Ba aBTOpa, OTKa3aIuch paboTarh. VX B3sio Ipyroe m3naTenbcTBO. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOT4aa.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy e OHM Bce KakHue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbel y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM H31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyIlIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JIeT. M BIIOJTHE MOKEITh HA ATO YKa3bIBaTh. Y BOJILHITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasrOBOP C
TeHIUPEKTOPOM, YTOObl OH TeOs Bbeicayman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.
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-Jlerko cka3zate! S He 3Har0, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCE Ke YBOJIUTHCA?

Bomnpocs! 1is1 00CcyKaeHUs:

1. Yro moxxHO ntocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeere a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIE€AETe, €CIIN yMeeTe?

3apganmue 3.

[Tpunnun I[apeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercs «npuHuum [lapero». CyTh
MPUHINIA, CHOPMYITUPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JIAHHON KakOW-JIMOO TpyHIMbl WM MHOXECTBA TPy OTJCNIbHBIE Majble €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK NMPUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCcAT 20% 0060poTa WK NpUObLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;

- 20% MCXOTHBIX TPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxoaHbIx MpoAykToB ompeaensoT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBa3u ¢ npuHIunoM [lapero ormeuaror coorBeTcTBrEe «80:20». B

nporiecce padoTel MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemenn qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mnpuHociAT 20% olmiero urora.
CnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocstr:

1. Kakyro nmpakTH4ecKyIo M0JIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOMIBI I MPAKTUYECKONH PabOThI POCCHUICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunnui [lapero? OOocHylTe CBOU MPENIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3amanue 4.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHUYEeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M TICHXOJOTMYECKHE IMPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 5.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4YeHus: o0pa3oBaHus B UHCTUTYTe. OOpaser mpuiaraercs.

3ananue 6.
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[TpocmoTtp pmibMa o TaliM-MEeHEIKMHTY .

Bomnpocs! 1is1 00CcyKaeHUs:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TallM-MEHEKMEHTA

2. B kakux cimyydasix cieayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHHU? JIJ1s1 4ero Hy’>kHa 3Ta BEJIUYHHA.

Tema 4. PykoBOACTBO M JH/IEPCTBO (CHMTYAMOHHLIA M KOHTHMHIEHTHBIH IMOAXO0IbI B
MEHEIKMEHTE)

Llenv 3anamus: yriryObneHue 3HaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJAaJCHWE HaBbIKAMU IPAKTHMUECKOTO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyallHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyaunuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cysrcoenus:

1. PaccmoTpeHue MOHIATHH «PYyKOBOJICTBOY, «JTUIAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOpUN JIMJEPCTBA.

3. BeinmonHeHue 3a1aHUs K KOHKPETHOW CUTYalUN.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»* (OsICHUTEILHASE 3aNMMCKA M METOAMKA
NpoBeIeHUs1)

losacnumenvnas 3anucka

KommynukatuBHast wurpa «lleperoBopbe» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IPU COXPAaHEHUU BBICOKOM IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOJAEITUPYIOT YCIOBHS, B KOTOPBIX TpYMIbI, 00jafas CBOUMU
MHTEPECAaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYAllUM IOJHOM WM YAaCTUYHOM B3aMMO3aBHUCUMOCTH.
B3aumo3aBucumMocTh KOMaH/[| 33JIa€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET JOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCJIOBUH, YTO JPYTHe€ IPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue = KOMaHJ ~ peanu3yercs — 4epe3  MHOTOCTOPOHHHE  TEpPEeroBOpbl  UX
NpeJCTaBUTENEH, BO BpEeMs KOTOPBIX JOJDKHO OBITh BBIPAOOTaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHbIif Mpoliecc B 3TOM CiIydae HE TOJIBKO HpuoOperaeT ocoOblil craTryc, a HauMHaeT
YIPABIATECS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJOTHYECKUMHE MexaHu3mamu. llpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrJa KOJJICKTUBHOE pelIeHHe, NPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSIMHM IIEPETOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JIOCTUTaloTCsi TOT/A, KOTJa YYaCTHHUKH IEPEroBOPOB IMPEACTABISIOT TOJIBKO caMUX ceds, U
CTaHOBATCSA TNPAKTUYECKH HEAOCTH)KMMBIMH, €CJIM YYaCTHUKM HAaYMHAIOT NPEICTaBISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tpoliecc MOXET OBITh MPOAHAIU3UPOBAH C TOYKU 3PEHMS HCIOIB30BAHHBIX
MeperoBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSTHCS UMU JJIs1 OOBSICHEHUS! MEXIPYTIIOBOTO TOBEICHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIIETSAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecnim monens K.Tomaca m P.Kmnmena BBoauTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil padoThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBOAUTCS Mmocie
3aBepUICHUS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIK3a MEepEeroBOPHOro mpolecca.

Llenplo  mpoBeAEHUS  NPAKTUUYECKUX  3aHATUH  SBIAETCS  3aKperyieHne OakajaBpaMu
TEOPETUYECKUX 3HAHUH MO AUCHUIUINHE « MEeHEeIHKMEHT.

4 MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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Memoouxa npogederus 0es10801 uepbl

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEITLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHYECKUMHM U TMPAKTHUECKUMHU BONPOCAMH MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANBHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslieibl JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHMAEPCTBO», «YTpaBICHUYECKUNH TPyId M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3duTa MpONopLUOHAIBHO UX yuciay. KaxxnoMmy u3 Hux OyneT mpeasoskeHa
OJlHA M3 POJIeH, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHa. CueHapuii U oOras
uH(popMalusa MO JEJIOBOW Hrpe, U3JOKEHHbIE BBILIE, ONpenensioT 4 koMaHabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO JUIA TPOBEJACHUS T[OJHOTO MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIPbl (MpenojaBaTenb) AOKEH
OTIPEICNUTh, KAaKHUe POJIH CIeIYyeT UCKIIIOUUTH U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBIN KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PACTIPEICTSETC MEXKTy BCEMHU
y4acTHUKaMU JeNI0BOM UTphl. [Ipr 3TOM Kak1IoMy y4aCTHUKY UTPbI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) UWHAMBHUIYaJlbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAaHU3M» Ppa3BUTHS ITyHKTOB
«HTEepechl — MoMeTKa MEepPEeroBOPOB — MPEAJIOKEHHUS» O BCTPEUH C JAPYTUMH WICHAMH CBOEH
KOMaH/IbI.

OT KaxJoro yuyacTHHKa Wrpel TpeOyeTcs BBIMOIHEHUE OIpPENeJeHHBIX MPOLEIyp,
MpecieAyoIUX 1edb BBIPaOOTKH COOCTBEHHBIX MO3HUIIMN O MPEACTaBIEHHON B UTpe IpobdiieMe.

2. B cBs3H ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOTUMO OMpPENeINTh, KAKOBBI IOJKHBI OBITH €T0
WHTEPEChl — TPHUHIUIIBI 10 PEUIEHUI0 MPOOJEMBbl U KaKOBBI MOTYT OBITh TEKYIIHE Pa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
MHTEpeCH! - Pa3HOTTIACHS - UHCTPYMEHTApHI Pa3BUTHUS TIO3UIIUH
CobctBennsie |[Ipenver IlepBonauan |Ilocnenyro- [3aBepwato- |[lozunus, no|Bo3smoxnsie |I[locneactBust
MHTEPECHI MIEPETOBOPOB |bHBIC MPEAJIO-|IIHE TMPEAIO-|IHe MPEASIO-|KOTOPOH BO3-|yCTYNKH COpPBaHHBIX
(mouemy?) (ut0?) KeHus (Kak?) |>KeHus JKEHUS MOXXHO  OT- IIEPErOBOPOB
CTyTIJICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBITIOJIHEHMS] YKAa3aHHBIX MPOILEAYP, T. €. CAMOCTOSITEJIbBHOTO H3YUYEHUS KaXKIbIM
Y4aCTHUKOM JEJIOBOM UTPHI U MOPYYEHHOI eMy poJiM B HeW, YUaCTHUKH MPUCOEIUHSIOTCS K CBOUM
KOMaHJIaM, TJIe B TEUYEHHUE OINpeJeTeHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIIOBHIE
MEPETOBOPHL. 371ECh BBISICHSAIOTCS MHAUBHIyallbHbIE HHTEPEChl KaXKIOTO 4JieHa KOMaHbl, KOTOPbIE OH
MPEACTABISIET, HWMEIONIME MECTO pPa3HOTJacusi MEXAYy HUMU IO ONpENEJICHHBIM BOIpPOCaM |
BbIpa0aThIBa€TCSl €auHas MO3UIUS KOMaHIbl MO o0mei mnpobieme (GopMHupoBaHHUS MPOrPaMMBbI
pazButusi r. Ppibaubero, KOTOpy (MO3UIMIO) YJEHBI KOMAHJIBI JIOJDKHBI TPEJCTaBISATh Ha
MOCIEAYIONINX KOJUIGKTUBHBIX TeperoBopax. Takum oO0pa3oM, MpOBeIEHHE BHYTPHUTPYIIIOBBIX
MIEPETOBOPOB SBISETCS BAXHEHIIIUM HEOOXOIUMBIM ITAIOM MOATOTOBKH MPOBEACHUS 00JIee MUPOKHX
KOJUIEKTUBHBIX I1€PETOBOPOB.

5 [TocaenoBaTeIbHOCTD YTCHUS 3aMIOJHEHHON TaOJIMIIBI - ClIeBa Hampaso. O1HaKO 3aIOJIHUTh €€ HEOOXOIUMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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PykoBoautens (mpernoiaBaTelib) 0JKEH OKa3bIBaTh OMPEICICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3ToT 3Tanm urpsr orBogurcs 2,5
yaca. OJlHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIMYEHHE, TaK M YMEHBbUICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAHHOTO 3Tara
JIEJIOBOU HUTPBL.

B npouecce npoBeneHus Urpsl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, NOJyUYEHHBIE U
YCBOCHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIOYas Mpe/ICTaBICHUE
MHTEPECOB, W3BJIECUEHUE BBINOJbI, AKTUBHOE CIyIIAHUE, WCIIOJIIb30BAHUE AAHHBIX, IPEICTaBICHUE
MpeIOKEHUH, corjacoBaHne — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
CONIPOTHBIIEHUS, CHU)XCHHME COIPOTUBIICHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX INPEIJIOKEHUH,
pa3paboOTKy KOHIIENTYyalbHbIX COTJIAIIEHUN, MCIOJIb30BaHUE MPEIBAPUTEIbHBIX OOCYXKICHUI,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLELYPHO-MATEPHUATbHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOoBaHMUEe NMPEKPaIlEeHUs: CIOPOB U T. [I.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPbl HA Ka)K10€ ITOJIHOE MOJEINPOBAHUE OTBOIUTCS OJIUH 4ac IS
o0CYyXKJI€HHUS U aHajM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBarens U (UiH) C
WCII0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korpma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WIPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJILKO C YJI€eHAMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpyNIbl MO MOJAEIUpOBaHHIO. B
(¢uHATBPHON CTAaguM WIPHl TpernojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE TIEPErOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaroIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM MIEPEroBOpaM, OTHOCUTENILHO PELIEHUS CTOsIIEN nepesi yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS MPOTrPaMMBI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTb W KoJuIeKTHB. CaMOMEHEIXKMEHT M KOMaHI000pa3oBaHHE
(4e10BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marcpuaiaa, OBJIAJCHHUC HaBbIKaMU MIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecesa, pa3doop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3aganue 1. Pa30op keiic-cutyanuu: «KBapTHpPHBIH BOIIPOC).
Keijic-curyanus: « KBapTupHbIii BOpoc»

Bot yxe necsats aer 6yanu Upunst [lerpoBHbl OpioBoi HauMHAIKCh 0JuHaKoBO. [Ipobupasch
Ha paboTy 10 0ECKOHEUYHBIM MOCKOBCKHM IpoOKaMm, OHa Jymayia O CBOel KoMIaHuu. Jlecarp mer —
CPOK HeMalleHbKHIf, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii copTBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK U HE BHIOUIIACH, 3acTpsijia B cepeiHsukax. KiimeHToB y Hee ObUIO He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIC U yBa)KacMble.

Mpeiciin Upunsl [leTpoBHBI TTOCHIEIHNME THUA MMOCTOSHHO BO3BpAIAINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHUOBUILHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYHUTENBHO C paclIUpeHUEM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OpiioBa MOHSIA: AEN0 HE TOJBKO B
3TOM — U, IOPa3MbICIIUB, pellInia epeiTn K akTUBHOW O0pbOe 3a moka3aTesu.

Bomo6a 3amensieHHOT0 AeCTBUSA

Boiinsg B oduc, Upuna IletpoBHa O6pocunace k tenedony. — Koms, 3aitnu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalibHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IpoAeNnaTh JUIMHHBIN myTh. CHavyasia — MOAHSTHCS
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Ha HECKOJBKO JTaXeH, 3aTeM IPOUTU JUIMHHBIMU pa3BETBICHHBIMU KOPHIOpPAMH M, HAKOHEI],
nepecedb MaJIeHbKUH ~ Mpea0aHHUK, B KOTOPOM IIapCTBOBajia JOpOJHAas cekperapma JlyHsma,
oxpaussias nokou Mpunel [IeTpoBHEIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonait kuBHyJ B cTOpoHY kabuHeTa OpiioBoii:
— Be3Bana. JlyHsma TyT )Ke peTUpOoBaiach.

— Canuch, — OypkHyma OpioBa, Jake HE B3IJISIHYB Ha BOIIEAIIEro COTpyaHWKa. Hukomait
MOCIYIITHO CEJI Ha MATKUI AUBaH y JBEPU — NOAAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT U3y4mia OTYET MO Pacxo/iaM M JI0XO0JIaM 3a MPOIUIOE MOJYyTOIUe U MPUIIIA B yKac, —
ene ciblHOo npousHecna Mpuna [lerposHa.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCe10BaTh
B3pbIB. O Takoi Manepe OpiioBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HANIM JaXKe PSAJOBbIE COTPYIHUKHU M 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoil. XoTd neno ObUIO HE TOJMBKO B 3TOM HMPHUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI nposBisiics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHOW PETYJIIPHOCTBIO U
CTOJIb 7K€ 3aBUHON HEMPEICKA3yEMOCThIO MBITAIACH BHEIPATH CaMbIE€ HEOKUJAHHbBIC YIIPABICHUYECKUE
unen. [lopoif moxoauno 1o abcypnaa: TO OHA 3aKa3blBaia KAKMM-TO COYMHHUTENISIM TUMH KOMITAHUH, U
BCE TENM €ro B Hayaje pabdouero IHs, TO BBOAWJIA JAPECC-KOJ W 3aCTaBIisia KCHIIWH OJCBATHCS B
cuHue 100ku u Oenbie Omy3ku. K cuacTeio, Takre HOBOBBEIEHUS JIEPKaINCh HE JOJbIIE Mecsia —
OpiioBa 1 cama MoHMMaJa UX 0ECIepCneKTUBHOCTD | CITyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a mosirosa HamM TPOEKThl MPUHECIH HaM
BCETO MATh MIJUTHOHOB pyOseif. [1pu 3ToM 3a apeHy MbI BBUIOKIIIM MIJLTHOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S yK MON4y Mpo HaKJIaJHbIE. DTa CyMMa YK€ MEPEKPHIBACT MOJOKEHHBIE JTUMUTHI 1O
oromxery. Bot Tak, Konsi, — y Hac yOBITKH.

Hukomaii cymian u ragan: k uemy oHa kioHuT? OH ObUT MOYTH yBepeH, 4To OplioBa 3arOBOPUT
0 CHWKEHMH 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPaBAAIHCH.

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpenHEHHBIN MTOKa3aTenb. M nmoHsia, 4To Hac TOIHT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yJIuBUIICS HUYETo He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro oTaesna’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMIIaHUH.

— He B kypce, 4ecTHO roBOps, HO HaJa0 AyMaTh, CyMMa NPWIMYHAsA, — MOXaJl IUIEYaMHU
Huxkonaii.

OprnoBa OgHUM JIBIXKEHHEM PYKH crpebia co cTona Oymaru u nojonuia Kk Hukomaro.

— CymMmmMa 3a06mayHasi. B Mecsiy Ha TBOe MOMENIEHUE y HAC YXOAHT CTO THICSY. ITO MIECTHACCST
MPOLIEHTOB BCEX PACXOJIOB HA apEHAY.

— Hy uto % moaenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM Ha4daJbHHIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. EcIi BbI MOMHUTE, 3TO MOMEIIEHUE MBI Opalld ¢ MPUIIEIIOM Ha
Oynymiee. Ha kaxpIif MpOEKT HaM HAJ0 MO TSATh COTPYIHUKOB. YMHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4YaeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MoOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — Sl TYT mojyMasna v NpuHsIIa HEMPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MaIlIMHE U O KPEAUTE HA
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PabOTHI TBoero otnena. Hukomail maxe B3APOTHYNT OT
HEOKUJTAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHIEIIIHIOY ?

— To wu 3naumt, Hukomaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXKUIAs
CONPOTHUBJICHUS MOJYMHEHHOTO. — I pelniia nepeBecT BCeX TBOMX MPOrPAMMHUCTOB Ha HAJOMHYIO
pabory.
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— To ectp oHM He OyayT mMpuxoauTh B oduc? — c mojpo3peHueM ytounwn Hukomail. —
Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00uje

CobpaTh pa3pabOTUYNKOB U TECTUPOBIIMKOB B OJHOM MECTE U B OJHO BpeMs ObLJIO Ype3BbIUaliHO
cnoxHo. Y Hukonali mozmomien K Jeily OCHOBATENbHO. 3a HEAEIIO 10 HA3HAYEHHOW J1aThl OH pa3ociial
MMOAYMHEHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B cnemyronryro nsaraumy B 12:00
COCTOUTCS 0ob1ee cobpaHue COTPYAHHMKOB OT/ena pa3paboTKu M TecTupoBaHUs. Bompoc, KoTOpbIif
Oyzner obcyxnarbes, kKacaeTcst kaxkaoro. [loatomy oueHp mpormry Bcex siBUThbcA. Haneroch Ha Bare
MOHUMaHue ! »

Hukomaii HECKONIBKO pa3 MEPEUNTHIBAI CBOE MOCIAHNUE, KAl Pa3 4TO-TO MEHSII, YAl UIn
nob6asnsi. To eMy Kaszanoch, YTO MHCBMO MOJYYHJIOCH depecuyp He(hopMallbHbIM, TO, HAa00OpPOT,
cUmKoM o¢unuanbHbIM. OH 00sICS, YTO COTPYAHHKU €r0 HENpPaBHJIBHO MOMMYT M HE NMPUAYT Ha
cobpanue. Ho ero omaceHuss He moATBepIWINCh. Boiiisg B Ha3HAa4YeHHBIH JEHb B INEPETOBOPHYIO,
Huxomali He moBepusl CBOMM TIJla3aM: B MaJ€HbKOW KOMHATKE TECHHJIMCh BCE €r0 IOJYMHEHHBIE.
CrynbeB BCcEM HE XBaTWJIO, U MHOTHE CHUJENIHM HAa MOJOKOHHUKAX WJIM CTOSJIM, IPUCIOHMBIIUCH K
crene. [leperoBopHas rynena: JIOAM Taaald, O YeM, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO IMOCOOHS.

UYepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conmpoBoxaaemasi BepHOU [lyHsieif,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJUTMBYACKON yibiOooi. Hukonalt cagutbes
He CTaJl, OCTajCsl CTOATh y JIBEPH, U B €ro kpecio cena JyHsma — gocrana MyxJiblii OJOKHOT U
MIPUTOTOBUJIACH BECTH MIPOTOKOJI. Borapuiachk THIIMHA.

— Ja, — mnporsHyna OpnoBa, OrisapiBas NPHUCYTCTBYIOIIMX, — HHUKOTJA Mbl €HIE HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak ToBOpHUTCS, B TECHOTE J1a HE B 00U e.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBI Bce MoNMy4ynsin yBEJIOMIIEHHE O CETOJHSIIHEM cOOpaHMU elle Ha MpOoIUIoN Heaene, —
nponoskuia Upuna [lerpoBHa. — MBI O1moBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOT'O y Bac
pabotel. 1 g pana, 4To BaM yAajoch BBICBOOOAMTH BpeMs M INMPHUHUTH Ha Haully BcTpedy. Tak uTo
JlaBaiiTe cpasy nepeiém k neny. Hukonai, HaunHaif.

K takomy noBopoty coObITHi1 Hukomaii roToB He OBUT: OH CUMTAN, YTO OOBSBICHUE O MEpexoie
Ha HaJOMHYIO paboTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT Ha Ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT. — MBITAJICS 10A00paTh Hy>KHbIE ciioBa Hukonail. — JIpy3bs, Mbl
coOpajiuch TyT BOT IO KakoMmy IMoBoxy. LleHbl Ha HEJBMKUMOCTh B TOPOJAE PAaCTyT CyMacIIECIIINMHU
TEMIAMH, @ BMECTE€ C HUMM M 3aTpaThl Ha apeHAy. 3-3a 3TOro HammM NpPOEKTHl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBOpuThH S3bIKOM
SKOHOMUYECKOU TEOPHUH.

— Huxomaii, — nepebuna ero OpnoBa, — s Aymaro, pedsitaM 3TO HE OYeHb UHTEpecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBI..

— 3aKpbIBaeMCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IIPOIPAMMHUCTOB.

— M=ae 310 nucarb, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaeTcsa, — oTBeTHIAa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHecTu
BaIu pabouue Mecta u3 opurca K Bam JJOMOM.

— Ilpomie roBopsi, — noaelToxxuan Hukomnail, — Tenepb BaM HE NPUAETCS KaXKIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HeleIU — MPUE3KATh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBiI€HHBIE B3Il TPOrpaMMUCTOB, OpiioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJOCTHO 3ayibiOanuck. Ho Hamumuch u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBad ceOe yxkacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETHU BEUIAIOTCS Ha PYKH, HE JAlOT paboTaTh; *KEHa OTHPABISIET B
MarasvH.
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— A MOXHO BOIIPOC? — HE BBLAEPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 1oMa, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1axe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETUI
Hukomnail. — A apyrue, 3HauuT, OyAyT Maxarhb 3a JBOMX? — IMOAAJ FOJI0C MOJIOJO0M YEIOBEK C CEPhIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynmiIa B pa3roop OpioBa. — Hukonail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau OyneT paBHOMepHBbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy M, KOHEYHO, 3apIuiaTa HU B KOEM cilydyae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyzem B
KOHTpaKTax M rpadukax MpoekTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJI0OPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTBHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJIOMHYI0 paboTy, — IOJIBENa UTOT 3aMeTHO noBeceneBmas OpioBa. — U ¢ nepBoro uncna Oynere
NPUXOIUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsATCs BONpoCckl — MUWJIOCTH Tpoury kK Hukomnaro.

Yro nogenaemsn, Kos...

— Karactpoda! — wnaapsiBanace OprnoBa. — IIpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUUTENILHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THA NOYAAIISINCH.

— Omnsatp, HEO6OCh, TECTUPOBIIMKN HAIOPTAUUIIN, — Mpeanonoxui Hukonaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce sto Bpems Hukomnaro
MIPUXO/IUJIOCH peIIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepeqaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HaNaJUTh CBSI3b MEXAY MPOrpaMMHCTaMH M TECTHPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHoro. IIporpamMmucT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €r0
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpa3y K€ OTIPABIIST THUCHbMO
Ha o0mmif azpec TECTUPOBIIMKOB: MOJI, KTO IEpBbI YBUAUT, TOTro U paboTta. B urore 3a geno 6panuck
JIBa-TpU YeJOBeKa, a TO M Oojblie. BhIICHUB NpuuMHBI «Oara», OHM OTNPABISUIA 3aKIIOYEHUE
nporpaMMmucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId Pa3HbIE, a TO U BOBCE NMPOTUBOPEYALIHE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEPSSICh B JIOTAJKaX, MBITAJICS CAMOCTOATEIbHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUHM HA4aJIuCh pa30po U MIaTaHue.

— VY HuUX TaM NOTepsiHbl BaXKHbIE IPOBOJIKH IEPBUYKY 32 JBA JIHS C HHOCTPAHHBIM KIMEHTOM, —
npoaommkana OpinoBa. — ['maBOyx Ha ymax, GUHAHCOBBIN y>ke cCOOMpaeT pacrevyaTaHHbIe IEPBUYHbIC
JIOKYMEHTBI, YTOOBI IO KPyIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpioBa. — [IpoBogku y HHX
MOTEPsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3aCTyIMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 M0 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJBKO CPOKH CllerKa
MOTUIBLIN. I, KOHEYHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pe0siTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cela Ha IUBaH psgoM ¢ Hukonaem. B Hoc eMy ynapui TSxENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-T1o B CTOPOHY, — I0-MOEMY, MBI €
TOOOI™ MpOMaxHyJIHCh C HAJZOMHOI pabotoif. [laBail” ceiiuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Uro
nozenaens, Kos...

A noma ayuie

Hukonaii ogun 3a apyrum HaOupan Homepa noauumHeHHBIX. [loutn Bce okaszamuch qoma. He
6su10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
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— TECTUPOBIIHMKA, KOTOPHIA paboTal ¢ MOJIyJieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxun», — onpenenwt Hukomai.

K Beuepy oH coOpai monHoe J0Cche Ha CBOMX COTPYAHHUKOB. [loiyudanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak npokisteie. He crst, He endar. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MEcCsIa HU OJIMH IPOEKT HE 3aKpbLICS B OrOBOPEHHBIN cpok. M y Becex
ObUIM Kakue-TO OTIFOBOPKH. 3aTo, KOIJa peub 3axoJuiia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
TSDKETIBIX  YCIOBHSAX paboOTaroT (CeMbsl, JETH, JIOMAlIHHE >XMBOTHBIC), U NMPOCWIM HE 3a0bIBaTh O
OoHycCax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpioBoii. — I Buepa 003BOHUIL

— Tloromu, Konsi. Beicnymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZanoch 3a0UTh B CHCTEMY NEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAIbSHIIBI
OTKa3bIBAOTCS OGOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE OOeIIaHue
YCTPAaHUTh BCE HEJOYETHI 3a HAIl CUET I 'pbI3yHOBA HE YCTPaMBAET, U AKT NIPUEMKHU OH HE MOAMMILET.
Kopoue, ecnmu MbI HE ycTpaHuM TpoOsiemMy ¢ copToM 3a aBa JHS, OHM BBICTaBAT HaM MPETCH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO 11 HUX 3TO HECKOJBKO MHJUIMOHOB pyOsel MOoTepsHHON BBITOJAbI U
yiiep0 KOMMEpUYECKOW peyTaIlHH.

— 3a gBa aus? — nepecnpocun Huxomnail. — Jla 9To mpakTHUeCKH HepeanbHO, TeM Oojiee C
yAaJEHHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTeabHbIM nanen. — VMeHnHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HET.

— CnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha rosioBax cuaum. [lomenienre-To Mbl canu.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTb Bce paBHO y KIIMEHTa OyIeT TyCOBaThCS.

Bepnysmnch k cebe, Hukomnait 6sicTpo HaOpocan muceMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYEHb CePbe3HbI MpoeKT. UTOOBI MpeoTBPaTUTh KaTacTpody, HaM HE0OX0AUMO MOOMIM30BATHCS U
o0benHNUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHUM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabouue MecTa
B ouce. Co cBoei CTOPOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa *ke. biaarogapro 3a HOHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodienue. «Myxun? — paccysxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BojgokuTUT. KomMkoB? DToro o0s3aTelbHO — 30J0Tasi TOJI0BA.
Koro eme?» Hemnoro nogymas, oH BOWII ajipeca 4eThIpeX JIYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kaj
KHOMKY «OTtnpaButb». B 3tux monsx Huxonait He comHeBaicsi: OHM paboTanu B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOI/Ia HUKOTO HE MOBOJIMIIH.

He npouuto u gecatu MUHYT, Kak Tene(OH B3APOTHYN OT BXOJsIIEro 3BoHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqun nucemo? Hy?
— 4 rotoB, — otBetun Cepreit I'pomkun. — Jlaxe paza, ecnu yectHo. HeynoOHO MHE noma:

paboTaTh HaJO, a MOIYyYaroTCs BCSIKUE MEJeHKU U omalHue nena. «Tak, ¢ 'poMKuHBIM Bce 0’Keiy,
— mnoayman Hukonail ¥, He AOXKMIAsCh OTKIMKOB OCTaJbHBIX NMPOTrPaMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToM KoHIlE poBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/ajicsl YeJOBEUECKHUIl
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBII YTO JTH?

— Kounsb, 1 Tpe3B, Kak cTEKJIBIIIKO... [I[pounTan s TBoe muCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— JT0 eie nouemy?

— He xouy, — npocto orBeTri1 KomkoB. — MHue qoma HpaBuTcs paborats. He Hamo B mpoOkax
TOpYaTh 1o noyiaHs. Jla u BooOlie o1HU CIIIonIHbIe IUTtockl. He, He Oyay st Bo3BpalaThes B oQuc.

— 5 Te6s yBomI0 — 1 cuau goma! — copBasics Hukomaii.

— VYBonbH:H, Koab. — KomKoB OblIT COBEpIIEHHO CIIOKOEH. — I ¢ MOMNMHKa paboTy Halmy. A
ThI 4ero nenarb Ooyaems? S ¢ ToOoi yxe ckoibko jer paborato? Jlecats. [lonsn? A stu monojsie
HOBBIE, YEero Thl OT HUX J00bembea? BoT n nogymaif, mpexsie 4eM yBOJIBHSTb.

[Toxoxuii” pazroBop cocrosuicss y Huxonmas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajcs
BBIXOJUTH B o¢uc. Jlo uerBepToro corpyauuka Hukomaii Tak u He no3BoHMICS. B urore Ha padoty
JOJDKEH ObUT BBIMTH TONbKO ['pomkumH. Mckarh KOro-to emie cMpicia He ObUIO: OCTaabHBIE
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MIPOrPaMMHUCTBI JICHCTBUTENBHO paboTalii B KOMIIAHMM HEJAaBHO M B CXKaTble CPOKHM C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIIKCH.

«3aueM OHa BceX MporpaMmepoB M3 o¢uca BbicTaBWia? Y Hee, BUIUIIb JIH, MPOTPECCUBHBIC
ujeu, a MHE pacxiaEopiBaif!» — cokpymancs Hukomaii.

«OTKa3anuch BBIXOIUTHh Ha paboTy?! DTo yke HM B Kakue BOpOTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamwm nydine kajapsl, Hama onopa! CoBceM pacnyCTHUINCh, cUis o goMam. Jla, He
MOTYT HallM JIFo1 6€3 MOCTOSHHOTO Haa3opa. YyTh namb cnabuHKy — U Bce, MOMHBINA mpuBeT. Jla u
cama s xopoma. Pemmia Ha apenzie cAKOHOMUTB! A BhIUIO yTo? [1omHBIL TpoBa. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpsimnas npaktuueckd. HaBepHoe, s JI0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornana Hapon mo gomMaM — u Bce. A Hajo0 ObUIO MPUAYMaTh, KaK HX
MOTHBHMPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem g ommbnace? M yTto ke MHe nenarh cedyac — M C COTPYAHUKAMH, U C
“CubyriomM”, u BooOI1IIE. .. »

Bonpocwi:

1. Kak Bsl MOXxeTe oxapakTepu3oBaTh pykoBoauTeiss komnanuu Mpuny Opnoy?

2. CKoOJIBKO JIET OHa PYKOBOAMT KoMmaHuei? Craia 11 oHa JUAEPOM B CBOEH oTpacin?

3. Kaxk OpnoBa nprHHMaIa yIpaBJIeHYECKUE pEIICHNs?

4. B uem nposBisIachk HENPEICKAa3yeEMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kaxk npuaumanocs OpiioBoil pereHre o mepexo/ie COTPYIHUKOB Ha «IOMAITHUN 0huc»?

6. Uro HyXHO OBLIO HPEANPHHITH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
YCIEIIHbIM?

7. Kakume mnpocyeTbl OBLIM JOMYyIIEHBl B PEIICHUSIX IO MOTHUBAIMM M CTHUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CUCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpYyIHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nm  paspaboraHa (WIM CyIIeCTBOBajia) Kakasg-TMOO CHCTeMa KOHTpOJA 3a
NeSITeNIbHOCThIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBINIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yto pabora Ha JOMy SBISETCS MPOBEpKOH Ha 3S(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npemioxute OpnoBoit? Kak «BbeIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYalMHU U
KAaKH€E PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaxktudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achl Ha
COBeCIIAaHUA

BonbIIMHCTBO KOMMAaHMI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUUHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIE
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxojyercs 0e3 orpaHMYeHUN. 3BOHKH, MEpernucKa, BCTpEUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJBKY YacOB B JICHb.

VY kaxzaoro ymnpapieHIla, HO KOMIIAHMM MO CYTH HHMKAaK HE PEryJupyloT HUX OOIIeHUeE.
BonpmuHCTBO OpraHu3anuié BoOOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanusi. Bce 3To mpsMoil yOBITOK: 4Yachl, MpOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. llltatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0Xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH MHPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.
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TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydyar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM MOPSIOK
3aTATUBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYHU, KOTOPbIE HEIb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToppie COBpEMEHHO MBICISIINE KOMIIAHUM PEIIUTEIbHO CMEHWIM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJAUTENIN IICHUIHN JParoleHHbI pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YeTKO CIUlaHupoBaTh. CaMu co00# MOSBISAIOTCS MHUIIUATHBEI,
TpeOyroIirie BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHNSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHU3alluu, TO €CTh €€ pecypchbl. MOMXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIbl U KaKue JOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AelCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuueckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riaBHbIe HAOJIIOACHHS.

IlyHamMu 3JIEKTPOHHOHM MEPEMMUCKU. DJIEKTPOHHbIE KOMMYHMKAIMHM, PACCBUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUH ycyryomnn npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMU IOCIAHUSMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO Bce OousbllieM 4HCTIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUTHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JAecATUIETUS CTaso Ooblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cy*0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpManmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoil kommanuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MPOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEed(PPEKTUBHbBIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obulo Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYMHBIX paboYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBMTL SAHHEIA PAcNopAgoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHHECTBEHHbIE NAPE-
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H PHHAHCOBBIA. © HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
At AE0OrG MpoeHTa; HHAM GTPaIHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MDY KTHBHOCT .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
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[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0AHO EXEH ol BCTPEHA
SBHeane AENLHOE HP%ITH EXCOM
YACOB B rog I BbIE
ocmeuuc i e
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SACOR IO BU3HECA ~ OMHAHCHI
mswniiirfm
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COBELIAHMA
YACOB B rog
300000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro
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cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 410 0060iAeTCA eLle
OIWH PYKOBOJUTENb

Y Karforo pyHOBOHMTENA eCTb OMOLLHHKH: OHK 0GpataTbiBaloT NOYTY M rOTOBAT
coBpaHus, TaK 4TO MX BpeMsl ToXe cleflyeT yHHTbiBaTb. YeM Bblle paHr
¥ MeHe/Xepa, Tem Gonblue NOMOIHHKOB TpeGyeTca.
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WCMONHUTENBLHBIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HEMOCPEACTBEHHO ()OPMUPYIOT M BBITIONHSIOT pelieHus. B Takux ciydasx UMEET CMBICI BhIpadOTaTh
eMHBIH [T BCEH OpraHu3alyy CTaHAApT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems sl APYTUX Je.
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XopoumM IpUMEpoM MOKET mochykuTh Woodside, kpynHeiias B ABCTpajuMu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ynop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIU
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/ipa3JiesIeHus MU KOMIIaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJAMHHUPOBAHUE ACUCTBUI PAa3IUYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpe/ieluB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIY pPa3HBIMHU
MO/Ipa3JIeICHUsAMHU, TEXHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbIM TPEHUHT, OCBOWJIA HOBBbIE MPUHIMIIBI PA0OTHI U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUTb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiaM ceOs knaTh. Pa3oOpaBmivch ¢ BOINpPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3amerHo oOnerdwim TpuHATHE pemieHni. COKOHOMJIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBII pacnopsigok. Hu ogHa KoMmaHusi He MOXKET BOBCE OTMEHUTh COOpaHus
—OHU IIOMOTalOT HajJaXMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coBemanus. B Intel y mo0oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanus o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl [isi exxeHenenbHo BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yke Ha caMOM COOpaHUH.

* Haununate BOBpems. Ecnu uyacoBoe coOpaHne HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTepIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWJINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpalall HalpacHbIe TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHeakepoB 00 uX 3arparax. [0BOpAT, TO, YTO HENIb3sl H3MEPHUTH,
HEBO3MOXKHO TMPOKOHTPOJUpPOBaTh. OJHAKO JMIIbL HEMHOTHE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLIMECS HA NPOAYKTUBHOCTH NapaMeTPhl, KaK MPOJOJIKUTEIBHOCTD U
MOCeNaeMoCTh coOOpaHHii, 00bEeMBI 3JIEKTPOHHOU MOUTHL. be3 MOHUTOpUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTeled 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSIX C
pa3HbIMM KOJUIEKTMBAMH W 1O pa3HbIM IMOBojAaM. /[l 3TOro [OCTaTOYHO 3aBECTH JIMYHBIN
eXKeJHeBHUK. HekoTopsle KoMmaHuM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, SIEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHHU B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTH CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHBIM HaM HM MPHUKYNHUTh K CyTKaM JBaJALATh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHON TOBOopmibHE. YTOOBI Bama koMmManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeyb JAparoleHHOE BpeMs COTPYAHHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHH, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMM BPEMEHU MPUHOCWIIM Ballle KOMIaHUU Kak
MOYHO OOJIBIIIYIO TPUOBLITb.

Bonpocsl pist 00cyxkneHus:

1. Kak paccuutaTh CTOUMOCTH pabo4yero BpeMeHH, U JUI YeTo HyXHa 3Ta BeJIUyuHa?
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2. Kakum 006pa3oM MOKHO BBICBOOOJIUTH BpeMs, U JIJIS 4erO ATO HEOOXOIUMO JeNaTh?
3. Kak ycneBatp nenath Bce?
4. Yro nenaete Bol, 175 Toro uro 661 y Bac Ob110 JOCTaTOYHO CBOOOTHOTO BpEMEHH?
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