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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GOpMUPOBAHUE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETCHITUH, TPEOYEeMBIX JIJIS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (hOpMHpPOBAHUS YIPABICHYCCKUX UACH M B3TJISIOB U HX
JaJIbHEHIIICH 3BOJIIOIUMEH B pa3HbIe HCTOPHUYECCKUE TMEPUOIBI B PA3IMYHBIX CTPaHAX, a TAKKE CBI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYSCKON MBICITH C ITPOILIBIM;

— paccMOTPEeTh OCHOBHBIC ACIEKThI COBPEMEHHOIO MEHEKMEHTAa M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TECOPHH YIIPABJICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI IOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂl/lﬂ o JTMCUHUIIJIMHE, COOTHECCHHBIX
C HHAUKATOPpaAMHU TOCTHKCHUSA KOMIIeTeHIUI

Komnerenuus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeHI Ui
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIIECTBIISATH COIIMATIBHOE 3G PEKTUBHOCTD CTpaTeruu COTpYIHUYECTBA TUTS
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaHJe JOCTHKEHHS TTOCTABIICHHOMN Ymeem: npenaBuaeTs pe3ynbTaThl JIHYHBIX
11€JIU; ONIPEJENSAET POJIb NIEWCTBUIA M OpraHU3yeT paboTy KOMaHIBI

Ka)XJIOr0 y4acTHHKA B JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.

KOMaH/I€; Bradeem: neMOHCTpUpPYET TIOHWMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBHIA;

OIpElEeNsAeT IOCIENOBATEIbHOCTh 1I1aroB
JUISL OCTM)KEHUS TOCTaBJICHHOW LENN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHple BUABl KOMMYHHKAIHH
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3yIbTaTOB Ymeem:  yuuTRIBaTh B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTuBHOTO

B3aMMOJICUCTBHS  C ApyrumMu  4JICHaAMH
KOMaH/bI, B TOM YHCJIC YHYAaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTanun pe3yIbTaToB paboTsI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBisT uHTEpEC K Yyuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkoét  3¢ddexkTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxke OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOMH I€ATEIHHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTb TUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENeH NeSTeTbHOCTH C
Y4eTOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 POCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycranaBnmMBaTh NpHOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NOOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YyEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

IJ1aHa.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B

PE3YIBTATE OCBOCHUA MUCHHUILIIMHBI CbOpMI/Ip}II-OTCSI 3HaHWsA, YMCHUA U BJIaJICHUA, HCO6XO)II/IMBI€ JJIsA

HU3YUYCHUA MNOCICAYIOIUX JUCHUIIIMH KakK 00s13aTeNbHON YacTH yqeGHoro IIJ1aHa, TaK M 4YaCTHu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHMILINHBI
Oo6mmas TpyA0EMKOCTh TUCHIUTUIMHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa TUCHUIIMHBI 1JIsl 04HO-3204HOI (popMBbI 00yUeHUs
O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOyYarOIIUXCS C MeJarornyecKuMu

YCIIOBUSAX, TP MIPOBEICHUH YUEOHBIX 3aHATHIMA:

paboTHUKaMU U (WJIK) JTULIAMH, TIPUBIIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX

Cemect | Tum yueOHBIX 3aHATUI KonuuectBo
p 4acoB
2 Jlexnun 12
2 CemuHapbl 12
Bcero: 24




O0beM AUCHHUIUTUHBI (MOTYJIsT) B hOpME CAMOCTOSITEILHON paOOThI 00YYAIOIIMXCSl COCTABIISET
84 akageMHYEeCKUX YacoB.

3. Conep:xkanue TUCIUITHHBI

Ne

HaumenoBaHue pasjaesa
JTUCIHHUIINHEI

Conep:xkanue

Hay4nble mkoel 1 pupoa
ynpasieHus (UCTOpHOTrpadUISCKUii U
KOMITAPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedsrcmenm. OCHOBHBIE IOHATHS U UX
CpaBHMTEIbHAS XapaKTEPUCTUKA: STUMOJIOTHs, COAep)KaHNE,
TpaHuIpl TNpuUMeHeHus. lcrtopuueckue u couuanbHO-
9KOHOMHUYECKHE HPEATIOCHUIKN BO3HUKHOBEHHS
npo¢eCCHOHAIBHOIO MEHEIKMEHTA.

Lllkona nayunoeo ynpasnenus u €€ 3Ha4eHUE B MOBBIIICHUN
Ipou3BOAMTENBHOCTH  Tpyxma. D.Y.  Teimop  kak
OCHOBOTIOJIOXKHHK TIOCTPOCHUSI CHUCTEMBI () (EeKTUBHOTO
npousBoAcTBa (Teinmopusm). Jlenrounwie rpaduku I.J1.
lantra. [Ipuknagnas Hayka o aswkenun @©. u JI. I'nnbper.
Mexanuzauus tpyaa u koHBedep I'. ®dopna kak HoBas
TEXHOJIOTHsI OpPraHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
Aomunucmpamusnas wikoia W KOMIUIEKCHOE YIIPaBIEHHE
NpEANpUATHEM: TEOpUU «aaMUHUCTpauun» A. @aiions,
«parnmoHanpHON Oropokpatum» M. BebGepa, «hopmanbHOit
opranuzauumn» I'. YpBuka.

LlIxona uenogeueckux omHouleHull ¥ €€ pojb B UHTETPALlUHU U
YCTaHOBJICHUU «IOIJUHHOM TapMOHHMU MHTEPECOBY» MEXKIY
pabOTHUKAMH U aJIMUHUCTpaIen (Heokmaccunusm). Brian
M. ®omner B pa3paboTKy MpobdaeM IpUPOIBI BIACTH M MECTa
YeJI0BEeKa Ha NPEANPUATHH. XOTOPHCKUE SKCHEPUMEHTHI U
KOHIENIUS ~ «CONMAaNbHOTO pabouero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIIMK «IKOHOMHUYECKOro pabouero» I.
®opna. [lpobnempr  oObeawHEHWS  QOpPMATBHOW |
HepOpMaIbHOU opraHu3auuit B paborax
Y. bepHapna.

lllkona nosedenueckux Hayx (buxesuopuzm) u €
UCCIICIOBAHUS:  TOBEICHYECKUE CTEPEOTHIIBI, METOJBI
HaT&KUBAHUS MEXKIUYHOCTHBIX OTHOIICHHWH, COLMAIbHOE
B3aMMOJCWCTBHE W KOMMYHHKAI[MM Ha MPOU3BOJCTBE.
Teopun wmotuBaumn A.X. Macnoy, @.U. I'epudepra,
M. MaxKnennaunna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Iip. BiusiHre pykoBOAMTENSI HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illkona wmayxu ynpaenenuss W KOJIWYECTBEHHBIM aHAIU3
KadecTBa MPHUHATHA ONTUMAIBHBIX pemeHui. TeKToIorus
A.A. bormanoBa. Teopus oO0mux cucrtem JI.  don
beprananpu. Kubepnermxka H. Bunepa. HccnenoBanue
onepauuii (TeoOpuu MaccoBOro obciyxuBaHust A. DpnaHra,
urp JIx. HeliMana, JuHEHHOro NPOrpPaMMHUPOBAHUS
Jx. b. JlaHuura, IWHAMHUYECKOrO NPOTrpaMMHPOBAHUS
P. beiimana).

Opranu3zanus kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyOBEKTHO-00BEKTHEII
MOIXOJIBI B MEHEKMEHTE)

Opzanuzayus: TTIOHATUE U CYIIHOCTb.

OcHnosuble  3aKOHbI  OpeaHu3ayuu.  CaMOCOXPAHECHM,
KOMIIO3UIMKA / JACKOMIIO3UIMK (E€AMHCTBA aHaIN3a H
CHHTE33), NPONOPLUMOHAIBLHOCTH (TapMOHHUM), CHHEPTUH,




HAaUMCHBIINX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kpurepun xnmaccupukanuyi OpraHM3aIldii:  COIHalbHAs
OpraHu30BaHHOCTH ((popmanbHbIe, HehOpMasbHBIE), CTCIIEHb
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opranmdeckue), ¢popmMa COOCTBEHHOCTH (TOCyIapCTBEHHBIE,
MYHHIIUNIATBHBIE, YacTHbIC, OOIIECTBEHHBIC), IPABOBOC
MOJIO’KEHUE (KOOTIEPATUBBI, X035 HCTBCHHBIC TOBAPHILECTBA U
oOmecTBa), OTHONIICHWE K TPUOBITH (KOMMEpPUYECKHE,
HEKOMMEPYECKHE), BU]I M XapaKTep AesTeNbHOCTH (HayJHbIE,
MPOMBINIUICHHBIC, (PUHAHCOBBIC, TOPTOBHIC, CEPBUCHBIC U
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Mallble,
MUKPOTIPEATIPHUSATHS), O0BEMY TMONMHOMOYMH ((rInaisl,
MPEICTABUTEILCTBA,  OTACIACHHS,  JOYepHUC  (DUPMBEI,
MaTepUHCKHE KOMIIaHUH), (HOPMHPOBAHUE OTHOIICHHUM

BHYTpHU OpraHu3alyu (xopriopaTHBHBIE,
WHAWBULy aJTUCTCKUE, 3AXOKpaTH4ECKUe,
MapTUCUIIATUBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUA U Yeau OPSaAHU3AYUU.
Konnemmmss MBO II. J[Ipykepa u ocobeHHOCTH ee
WCIIOJI30BaHUS B JCIIOBOI MPAKTHKE.

JKusHenHvlll YUK opeanuzayuy: TIOHATHE, KOHIICTIIINU
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTCPUCTHUKA
CTaJIUil pa3BUTHUS COBPEMEHHBIX KOMITAHUH.

Cucmema: moHATHE, 0a30BBIE COCTABIIIONINE (DJIEMEHTHI,
CBsI31, BHEITHEE OKPYKEHUE, OPTaHU3AIMOHHBIE TPAHUIIBI) U
BUIBI (3aKkpeITasg, OTKpbITasg). CTpyKTypa M coOjAepiKaHue
CUCTEMHOTO  aHalnM3a B  MEHEDKMEHTEe:  HW3ydeHHue
OpraHm3allfy Kak eANHOTO LEN0ro; ccieloBaHne e€ MecTa
BO BHEUIHEW Cpeje; BbIACIEHHWE YIPaBIAOIIEH U
YIpaBIsieMON MOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctmxerrne dp¢deKTa CHHEePTUM 3a CUET MX NpPaBUIHLHON
HaCTPOUKH.

Cpeoda opeanuzayuu: BHyTpeHHsIs (11€)14, 3a/1a49H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAI) U BHEIITHSS — MIPSIMOTO
(MOCTaBMIMKH, TIOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHEIC
ayJIUTOPUH, MOTPEOUTEIM) U KOCBEHHOTO (IIOJINTHYCCKHE,
MIPaBOBkIE, SKOHOMHUYECKHUE, Hay4YHO-TEXHUYECKUE,
nemorpaduueckue, KYJIbTYpHBIE, 3KOJIOTUYECKHUE,
MEXIyHApOaHbIE (DaKTOPBI) BO3ACUCTBHS. MHCTpYMEHTHI
MOHHTOpWHTa W ckanupoBanus cpensl (PEST-u SWOT-
aHanm3bl). AnanTtanus OpraHu3alMd K BHYTPEHHUM U
BHEIITHUM U3MEHCHWSIM.

VYimpaBiaeHueckuii  Tpyd U
comepkanne  ((yHKIIMOHAIbHBIHI
MIPOLIECCHBIN MOIX OBl
MEHEKMEHTE)

€ro
n
B

Ynpaesnenueckuti mpyo xax ocobvlii 6U0 uenoseyecKoll
desmenbHOCMU: COCTAaB YIACTHUKOB, 0COOCHHOCTH, IIPEAMET,
CpeICTBA, COACpIKAHWE, PE3YNbTaT, pEriaMeHTHPYIOIINE
JIOKYMEHTBI.

Yuacmnuxu ynpasnenueckoeo mpyoa — pykopoaureiu (high-
, Mmiddle- wu low-management) M HWCIIOJHHUTEIBCKHI
MEHEIKEpCKU  Kopmyc. JIluHelHble W ammapaTHBIC
MTOJTHOMOYHSL.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTaLUs Ha
IeMM W IICHHOCTH OpraHu3aliy;, aJMHUHUCTPUPOBAaHUC
MpOoIeAyp, 00ECTIEYNBAIOIINX COXPAHEHUE €€ CTPYKTYpPhl U
MTOAJICP)KUBAIONITX  OMPENCIICHHBIM  pabouuil  pexuM;
AKIICHTBI Ha WH(GOPMAIMOHHO-aHATUTHICCKYIO




JESITEIbHOCTh;  YeJOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yOpaBleHHEe  BpeMeHeM H  JIpPYTHMH  pecypcamu;
OTIOCpEIOBaHHbIE (HEMAaTEepPHAIBLHBIC) PE3YIIbTATHL
Ilpeomem ynpasnenueckoco mpyoa — wuHpopManus. Eé
OCHOBHBIC CBOWCTBA M XapaKTEPUCTHKH. TpeOoBaHHS K
uHpOpMAIM B CHCTEMax yIpaBleHHs. MeTompl ee
WU3MEpEeHHUsL.

Cpeocmea  ynpagnenueckoeo  mpyoa:  HM3TOTOBICHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHHS, XpaHEHHs, TPYIIHPOBKH M
MOWCKa JIOKYMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
uHpOpMauK. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MEHe/Kepa: TpeOOBaHMA K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPaMMHOMY O0OeCIeHYeHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYCHHWE B COBPEMEHHOM
YIIPaBJI€HYECKOU ITPAKTHUKE.

Cooepotcanue  ynpasienueckozo mpyoa —  (GyHKIHHA
MEHE/DKMEHTA U UX BUJBL: 001Ke 0a30BbIe — IJITAHUPOBAHUE,
opraHusalnus, KOOpAUHAIMS, MOTHBAIMS, KOHTPOJIb; 00IIHe
JIOTIOTHATENbHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YIET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIWAEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIHH,
YIpaBlIeHYECKHE PEIICHUs; CIIeNHalTbHbIle — YIpaBICHHE
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKAMH, MapKETHHTOM,
YeIOBEUECKUMH  pecypcamMH, 0e30MacHOCThI0O W TIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE;
NPUYMHHO-CIICACTBEHHbIE — TIOJIE3HBbIE, OECIOJe3HbIE,
BpeJIHbIE; MEHTAIILHO-(PUKCHPYEMbIE — SIBHBIC, JIATCHTHEIE,
1o JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEHHBIE, ayOnupyemble. OYHKIMOHAJIBHBIA |
NPOLIECCHBI MOAXONBL: OT pa3leNeHus] ACUCTBHHA K HX
CUHTE3y Yepe3 OU3HEeC-MPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
pemwenna.  Mx ~ 3HaueHWe,  CyIIHOCTb,  CBOICTBA,
KIaccu(UKAIMS ¥ TUIIONOTHA. TpeOoBaHuUs, IPEIbSBISICMbIC
K yhpaBieHuecKuM pemieHusM. CTaauu mpolecca HX
NPUHATHS U pean3ainu.

Opeanuzayuonno-npasosvie O0O0KyMeHmul,
peznameHmupylouue ynpasieH4ecKyio 0esmenibHOoCms: yCTaB
MPENNpPUATHS, YUYPEAUTENBHBIM IOTOBOp, CTPyKTypa U
IITaTHas YHCIEHHOCTb, IITAaTHOE paclHCaHUe, IpaBHiIa
BHYTPEHHETO TPYAOBOTO  pACHOpSAKa, KOJUIEKTHBHBIH
JIOTOBOP, STUYECKUI KOJEKC, TOJI0KEHHUS O [TOIpa3eNieHUsX,
JIOJIKHOCTHBIE MHCTPYKIIUY M UHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 HNIGHUPOGAHUU U OP2AHUZAYUU
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas,  STIOHCKasd,
3araIHOEBPOIIeiicKas, pOCCHIICKas MO MEHEDKMEHTA).

PykoBoacTBO U TuAEpCTBO
(cuTyanMOHHBIN U KOHTUHTCHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Menedosicmenm kaxk uckyccmego. YdUeT WHIUBUIYATBHBIX
0COOEHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) W ee pPabOTHUKOB  (4EepPThI
XapakTepa, TIICHXOJOTHS, MOTHBBl M CTUMYJIbI) B
3aBHCHMOCTH OT CUTYalluu (CUTYalMOHHBIH MOIXO]).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIUSHHE,
BIIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUYCCKHNA U
TUOEpaNbHBIN) u  Memoovl  ynpasnenus  (TIPaBOBEIE,
OpraHn3alMOHHO-aIMUHUCTPATHBHBIE, 9KOHOMHUYECKHE,




couuansHO-Ticuxonornueckue). OcobeHHOCTH UX BbIOOpa U
MIPUMEHEHUS] B COBPEMEHHOM ITPaKTHUKE MEHEHPKMEHTA.
Jluoepcmeo: TmoHATHE, TIpupona, Bumsl (popmanbHOE,
HegopManbHOe). XapakTepHblE YEpThl M THIBI JIHICPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nuoepcmsa: «Benukoro uenoBeka» (E. Bboprarr),
curyaponnsie  (©.D. ®dumiep), NCHMXOAHATUTHICCKUE
(2.J1. bepn), amunoctHo-cutyauuonnsie (/x. bBpayn),
arpuOytuBHbIe (P. Xpr03—P. [[xunert—/x. Kypdu), oomena,
HTH TPaHCAKTHOTO aHajam3a (. Xeiinmep),
Ha ocHoBe xapusMmbl (k. bepuer), TpancdopmanmonHoro
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHAepcTBa (H.
XotopH), cepucHOro auaepctsa (P. I'pummmd) u ap.
Hnousuodyanonvle  xauecmeéa — audepos:.  QU3NUECKHC
(3HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTensHOCTb, PEIINTENEHOCTB), COIMaTbHBIE
(OOIIUTEIBHOCTB, CIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpYrUX IIIOJCH, yMEHHE paboTaTh
B KOJIJIEKTUBE, TAKTUYHOCTb, JUIJIOMATHIHOCTH), TPYIOBBIE
(HaLIEeTIeHHOCTh Ha JIOCTKCHHE pe3ynbTaTa,
IOOPOCOBECTHOCTh B pabOTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (yBepeHHOCTh B ce0e, DHTy3uasM, >JKEIaHue
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H TIPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (KoHIIETIIINU
. MaxkI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOTOMEpHBIC
(xormermuu P.  bmeiika, Jx. Moyrton, II. Xepcy,
K. branmapa).

CunvHovle u crnabvie cmopousl pyKOB0OCMSEd U 1UOEPCmEd.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocme u KOHMUHeEHMHbIN N00X00. VIX BIUsHUE
Ha OpraHU3aIlMOHHOE TIOBE/JICHUE W €ro HOBBIE HACTPOMKH,
OCHOBaHHbBIC Ha OaJIaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHEeKMEHT U
KOMaHJI000pa30BaHUE
(4eTOBEKOOPUCHTUPOBAHHBIN U
MPOCSKTHBIN MOJXOJIbI B MEHEIIKMEHTE)

Yenosex u ceepvl e2o swcusnu: 3M0pOBbe (CaMOUYYBCTBUE,
BHEITHHUNA BUJI, TIOJBI)KHOCTD, HACTPOSHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHUe (POTHBIE, KOJUIETH, APY3bs, COCEIH,
OTIIOHEHTHI), OTHONICHUs (oOmmeHue, npyxda, FOOOBB,
ceMmbs), mpu3BaHue (pabota, kKapbepa, OusHec, mpodeccus,
3aHSTOCTbh, COIMANILHBIN CTATYC), 00ECTIEYeHHOCTh (JIOXO/bI,
pacxojibl, YCIOBUS JKU3HH), IPKOCTh KXU3HH (pa3BIeUCHUS,
OTIIBIX, X000W, MyTeNIeCTBUs, BIIEYATIICHUS), TyXOBHOCTh
(Bepa, TBOPUYECTBO, TYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, paboTa Hax CcOOOH, JIMYHOCTHBIH POCT).
PeaxTuBHbII

Y TIPOPEAKTUBHBIN MOIX0Ibl K TUTAHUPOBAHUIO YKH3HH.
Camomenedoicmenm: ONpEACIICHUE JIMYHBIX IIEHHOCTEH
u myTeil nux poctmwxerns. SMART-ananu3 u gepeBo 1enen.
Oco0eHHOCTH WX HCIIOJIb30BaHUS B IUIAHUPOBAHUN KaphEePbl
(cTpaTerust caMOpa3BUTHSA).

Opeanuzayus nuynozo mpyoda. DakTopel W yCIOBHS,
HamnpaBJieHHbIE Ha TIOBBIIEHUE €ro pe3yJIbTaTUBHOCTH:
(dhopMupoBaHue u pa3Butue po(heCCUOHANTBHBIX
KOMIIETeHIINH,  BBIpaOOTKA W COBEPIICHCTBOBaHHE
WHAWBHUIyaIbHOTO  pabodyero  CTWis, OCHAlICHHEe |
opranm3anus pabodero Mecra, BBIOOP ONTHUMAIBHBIX
WCTIOTHUTENBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn namépray ¢axmopos JUYHOCMU.
9KCTPABEPTHOCTh (KOMMYHHKA0EIBbHOCTh M KOM(OpPT B
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MEXIIMIYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(mobponymine, MOHUMAHWE JAPYTUX, JTOBEPHE, MPOLICHHE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTB,

CTaOWIIBHOCTL ~ yYMeHHE  OOpOTbCS 32  pe3yJbTar);
OMOITMOHANIbHAS ~CTaOMIBHOCTH (CTENEHb CITOKOWCTBHA,
SHTY3HWa3Ma M YBEPEHHOCTH HUJIH, HA000POT, HATIPSIKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATUBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (matim-
menedxucmenm). KoHuenmms «OamaHca MeEXAYy JHUYHOU
KU3HBIO M paboroi». MeTomWKN OpraHu3alufl |
s dexTuBHOTO HCIIONB30BaHus BpemeHn: ALPEN-meron,
nupamuna @panxnuna, npunnun Ilapero, anamuz ABC,
Matpuna [l. Ditzenxayspa, COIUCKH 33724 U eI, UHTEJUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTH Ha
OCHOBE OMOpUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 maiim-menedscmenme. OCHOBHBIC OIIUOKH,
MPETATCTBYIONINE BBITOJHEHUIO TIOCTABICHHBIX IIENei, U
CITOCOOBI MX KOPPEKTHUPOBKH (MCITPABICHHUS).

Ilepconan kax umnepamuenwvlili pecypc Opeanu3ayuu u ee
2Na8ubll uUHmennekmyanonulti kKanuman. HoBble KOHLETIINA
HR (smxokparns, redMmu3aiiis, ympaBieHHE IPOCKTaMH,
MapTUCUIIATHBHBIA MEHE/DKMEHT, YIIPaBJICHUE 3HAHUSAMHU U
JIp.) ¥ MX BJIUSHUE HA Pa3BUTHE KOJUICKTUBHBIX )OPM Tpy/a.
Komanooobpasosanue — cospemennas npozpeccuenas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[Tonsatue «xomaHnp». E€e OCHOBHBIE TUIIBI: BEpTHUKAJIbHAS,

TOpPU30HTAJIbHAS, KOMMTET, CHeUHaIn3MpOBaHHAa,
camoymnpasisiemas, BupTyansHas. Craguu (opMupoBaHus.
JleTepMuHaHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIE

B3aUMOJICHCTBUS,  OOIME  IENH, MPUBICKATEIHLHOCTD
KOMaH/Ipl JUIS KKJOTrO €¢ YJeHa, MOTHUBAIMS YYaCTHUKOB,
COIMATLHO-TICUXOJIOTUYECKUI KJIMMAT (OpraHu3aloHHas
KYJIbTYpa), TPYIIIIOBOE MPUHATHE PEIICHHUIA.

Ynpasnenue rougpnukmamu 6 xomanoax. VX TpUYIHHBI
(HEJI0CTATOK PECypCOB, HEUETKOE pa3jieieHue 00sI3aHHOCTEH,
KPU3UC KOMMYHUKAIUH, TUYHOCTHBIC ACTICKThI, Pa3JIUUUs BO
BIIACTH U CTaTyce), CTHIN (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(JIMKTa, KOMIPOMHUCC, MNPUCIOCOOTIEHHE, COBMECTHas
JIEATSIIBHOCTD) W METOJbI yperyIupoBaHus (€I BBICIIETO
YPOBHS, TOPrH /  TIEPErOBOPBI,  MOCPEAHHYECTRBO,
CTUMYJIHPOBaHNE KOMMYHHKAIIUN).

Ipeumywecmea u nedocmamxu pabomvl 68 KOMAHOAX.
[loTeHIMaNbHbIC BHITOIBI M U3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jl51s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [l opraHu3anuu y4eOHOTO Iporecca MOMKET OBITh HCIIOJIB30BAHO 3JICKTPOHHOE
oOydeHue u (W) JUCTAHIIMOHHBIE 00Pa30BATEIBLHBIC TEXHOIOTHH.
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5. OueHka NIAaHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

®DopMa KOHTPOJISA Makc. KoJ4ecTBO 0aJ1J10B
3a oany Bcero
padory

Tekyuuii KOHTPOJIb:

- OIpocC 5 bannos 30 6annos

- ydacTue B 00CY>KICHUH TEOPETUUECKHX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHSATUAX

- BBIIIOJIHEHUE MMPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHSATHSIX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalIUI 10 6annos 10 6annos

[TpoMexyTouHas aTTecTalus — 9K3aMeH 40 6amoB

HToro 3a cemectp 100 6annoB

[Tonmy4yeHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B
mkany oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

[Ikamna
100-6amnpHast mkana | TpamguiuoHHas mIkana ECTS
95— 100 OTJINYHO A
83-94 B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 JOBJICTBOPUTCIIBHO D
50 - 55 Y P E
20— 49 FX

HCYAOBJICTBOPUTCIBHO HE 3a4TCHO
0-19 F
5.2 KpnTeplm BBICTABJICHHUSA OLEHKH 110 AU CHHUIIJIMHE

Baaasl/ | Ouenka mo Kpurtepun oueHkH pe3yJibTATOB 00y4eHHUsl 0 AUCHUIINHE

HIxana | guCHUILIAHE

ECTS

100-83/ OTJIMYHO BricTaBnsieTcs 00ydaromeMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOWII TEOPETUUCCKUH U

AB MPaKTUYECKUI MaTepHal, MOXKET MIPOJEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B X0JI€

’ MIPOMEXYTOYHOM aTTeCTalUH.

OO0y4aronuiicss UCYSPITBIBAIONIE U JIOTHIECKU CTPOWHO U3J1araeT yuyeOHbI MaTepHa,
yYMeEEeT YBS3bIBATh TEOPHUIO C MPAKTUKOM, CIIPABIISIETCS C PEILIEHUEM 3aa4
po¢eCCUOHANTBHON HATIPABICHHOCTH BRICOKOTO YPOBHSI CIOKHOCTH, MPABIIBLHO
000CHOBBIBACT MIPUHSATHIC PEIICHUS.
CBOOOTHO OPHEHTUPYETCS B YUeOHOH M MPOPECCHOHANBHOM JIUTEPATYPE.
OrieHKa M0 JMCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHum, 3akperiéHabple 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIO BricTaBnsieTcst 00y4aromeMycs, €CIM OH 3HACT TCOPETUYCCKUN U MPAKTUICCKHUN

C MaTepuai, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
MIPOMEXKYTOUYHOM aTTeCTally, HE JOMYyCKasl CyLIECTBEHHBIX HETOUHOCTEMH.
OO0y4arouuiics MPaBUIIEHO MPUMEHICT TCOPETUICCKUC TIOJI0KEHUS MPH PCIICHUN
MPAaKTUYECKUX 3a]1a4 IPO(PECCHOHANBHON HAPABICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BIIAJICCT HEOOXOMMBIMY JIJISl STOTO HABBIKAMU M MPUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTUPYETCS B yUeOHOH M MPOPECCHOHANIBHOMN JINTEPAType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HIxana | gucHUILIAHE
ECTS

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILTHHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMIY.

67-50/ YJIOBJIETBO- BricTaBnseTcs o0ydaromemycs, €ClIl OH 3HAaeT Ha 0a30BOM YPOBHE TEOPETHICCKUH H
D,E PHTEIIBHO MPaKTHIECKUit MaTepHal, OMyCKAcT OTACTbHbIC OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHON aTTECTAIIHH.

OOyuarouuiicst UCTIBITHIBAET ONIPeACTAEHHbBIC 3aTPYJHEHHSI B IPUMEHEHUH
TEOPETHYCCKUX MOJIOKEHHUI MTPH PEIICHUHU MPAKTHYCCKHX 3a71a4 MPOodheCCHOHATBHON
HaIpPaBJIEHHOCTH CTAHAAPTHOTO YPOBHS CII0KHOCTH, BIIaZie€T HEOOXOIUMBIMHU IS
3TOro 0a30BHIMU HABBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAHUS YUEOHOMH INTEPATypPHI 10
JUCITUTUTHHE.

OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM pe3yIbTaToB
TEKyIIEeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«JTOCTAaTOYHBII.

49-0/ HEY/IOBJICT- BricraBnsiercst oOydaromeMycs, €ClIi OH He 3HAaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
FFX BOPUTEIIEHO W MPaKTHYECKUiT MaTepHal, 0MycKaeT rpyOble OIIMOKH IPH €TO U3JI0KECHUH Ha
3aHATHAX U B XOJI€ TPOMEKYTOYHON aTTECTALIUH.

OOyuyaronMics UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKUX
TIOJIOKEHUH MPH PEIICHNH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHANbHON HAPaBICHHOCTH
CTaH/IapTHOT'O YPOBHS CII0KHOCTH, HE BIlaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U
IpUEMAMH.

JeMmoHCTpHpyeT (parMeHTapHble 3HAaHHS Y4eOHOM TUTEpaTyphl 10 JUCIMIUINHE.
O1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomrmereHInM Ha ypoBHE «10CTaTOYHBII», 3aKPEIUIEHHbIC 32 TUCIUILTHHON, HE
c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuasibl) A TeKYIIero KOHTPOJS YCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aroIuXCcs 10 AUCIUIITIHHE

BOl'lpOCbI AJIA MIPOBEACHUSA OIMPOCa B paMKaX TEKYHIECIr0 KOHTPOJIA YCIIEBAEMOCTH

1. Vcropuueckre U coOUMaIbHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. Yipasnenue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEIbHAS XapaKTePUCTUKA.

3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOIUTENBHOCTH TPYIa.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMITJIEKCHOE YIPaBJIeHUE MPEATNPUATUEM.

5. llIkona yenoBe4eCKUX OTHOLICHUH U €€ POJIb B BBIIECICHUHU YEI0BEYECKOT0 (hakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIIeHUS () (PEKTUBHOCTH PadOTHI JIt0 1M JIF000H OpraHu3alnu.

6. llIkona moBeieHYECKUX HayK (OMXEBUOPU3M) U €€ UCCIIECTOBAHMUSL.

7. KonuuecTBeHHBIE (MaTeMaTHYECKUE, CTATUCTHYECKUE U IKOHOMUYECKUE METO/IbI) B YIIPAaBIECHUH.

8. CpaBHUTENIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENN MEHEI)KMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXOAbI B YIPABICHUH.

10. [onsTre u cymHocTh opranuzanuu. Kinaccuduxamnus opranuzamuii.

11. Muccust u uenu OpraHu3alyy: OCHOBHBIE MOHSTHS, MECTO M POJb LEJIEBOrO YIpPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBII UK OpraHu3aluu: MoHsaTue, konnenuuu A. Aauseca u JI. I'pelinepa.

13. IlonsaTus «cucremay, €€ COCTaBIISIONIHE.
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14. CyOBbeKkTHO-00BEKTHBIN MTOAXO0 B MEHEIKMEHTE.

15. Cpena opranusanuu: BHyTpEHHSS M BHEIHSA. THCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPEb
(PEST-u SWOT-ananussl).

16. VYmnpapneHueckuit TpyJ Kak OCOObIM BHJ UYETOBEYECKOM JEATEIBHOCTH. YUYAaCTHHUKHU
YIPaBIEHYECKOTO TpyJa. Y POBHH YIIPABIIEHUS B OpraHU3aIHH.

17. OcHoBHbIE (DYHKITMH MEHEKMEHTA.

18. Ceszyromue GyHKIIUH MEHEHDKMEHTA.

19. lenerupoBaHue NOJHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIacCCU()UKALIUS M TUTIOJIOTHSL.

21. Meronsl ympaBi€HUS: TPaBOBbIe, OPraHU3aLUOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunu ympaBleHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUii U aubepanbHblil. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHNUS B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

23. OpraHu3aiMmOHHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTUPYIOIINE YMPaBICHUYECKYIO AEATEeIbHOCTh
OpraHU3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KyibpTypa kak (akTop 1ei0Boil aKTHBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
Brnusinue 1 B1acTh pyKOBOJAUTENS B OPraHU3aLUU.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JII€PCTBA, TUIIbI JIUAECPOB.

27. Ognomepnsle ctuiu auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepta, K. JleBuna.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. bretika u Jlx. Moyton, I1. Xepcu u bnanmapa.

29. TpynoBoil KOJJIEKTHB KaK COIMAIbHO-9KOHOMHYECKAask CUCTEMA.

30. Komanmoo6pa3oBanue Kak ycioBrue (POPMUPOBAHHS CaMOOOYUAIOIICHCs] KOMITAHUH.

31. KoMIuieKTOBaHME yIPaBIE€HYECKMX KOMAH/I: pOJIEBbIE MOAX0Abl. POpMUPOBaHNE KOMAaHHOTO yXa.
32. ®opmupoBanue 3HPEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOM OpraHu3alnu.
33. Yuactue paOOTHUKOB B yipasiieHuH. [ pynmnoBoe npunsatue pemennii. HeopmanbHble KOIIEKTUBbI
(rpymnmsr).

34. Peakuuu nepcoHaja Ha OpPraHU3AallMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIIEHUS IEpCOHAIa
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIUKTaMu. Posib pyKOBOJUTENS B pa3pelieHnu KOH(IMKTOB.

36. TaliM-MEHEI)KMEHT KaK cucTeMa. MeTOoAMKU opraHu3auuud U 3()PEeKTUBHOTO HCHOJB30BaHUS
BPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenne neHnoctei. llenenonaranue u
OpraHM3alys BPEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE MIIaHUpOBaHUE.

40. KoHTpoub B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTuyeckue 3agaHusi A TeKYLero KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Tarpstna YamnbIrnHa, OTKPBIB MEHIO, MEUTATENbHO yNbIOHYNack. HakaHyHe OHa BepHyach W3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI peakTop MecTHOMYy HedrenepepabarbiBatonieMy 3aBoay. (DOUHaNbHAs CTagusl BBITPY3KH
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJENI0, U 3TU THU TaTbsHa NpoXkKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, TOKa
oduimaHT BeDKUAAN. — JlaBaliTe UepHUYHBINA ecepT sl Hayalla — CEroJIHs HauHeM ¢ KoHma. M nBa
Ookaia BUHa — BOT TaKOro. XOTs JIAJAHO, HECUTE OYTBUIKY.

! Kapsepa Boiuia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obpamuieHus:
17.03.24). — TeKcT: 3MeKTPOHHbIH.
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Btopoit 6okan mpegHaszHauancs monpyre, ¢ kotopod TartesHa paborama B UT-otaene: obe
JEBYIIKM OTBEYAJM 3a pPa3pabOTKy MPHUIOKEHUN sl OTCICKUBAHHUS TPAHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BbI3BalIM HA 00BEKT, YTOOBI OHA ObliIa MO PYKOM, €ClIi B IporpaMMax CIy4uTCs
cboii. Ho Bce paboTano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAPOCUIACh B TIOMOITHHIIBI
K MH)KEHEpaM, PYKOBOJIMBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patknna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aKka3aia, Tak 4To Mpejajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIb Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/es1a TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». ITon koHen, KOMaHIMPOBKU OH NMPEAJIOKUI €i nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» 0O0JIbIIIE HPABUTCS, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3asBuia nogpyre Yamisiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotHyna BuHa. — Yro Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisienib: 1 nNpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ cpa3y Mo4YyBCTBOBaia ceds myuie. A?

— Jla siicbopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

Jlrogmunia paboTtana B KOMIIAHUU JA0JjblIe noApyru. Ei cramo HemHoro 3aBujaHo, uto Eropos
1o3Baj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noaymaina ona. — Ho mor Obl
U [IPOCTO MPEMIOKUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, LEIU, — pacCcykKaana TeM BpemeHeM Hameirnaa. — Jla u
B3aMMOOTHOUIIEHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAaCh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemennoe. Eropos jke aBTOPUTET: pa3 M03BaJl, OCTAJIBHBIE YTO — IIPOTUB
OoymyT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y T€Os BCe MONTYy4HIOCH!

— AMuHB!

Heoxunannwblii 6apbep

Co must Bo3Bpamienus u3 Cubupu mponuta yke Hezens, HO TaThsHa BCe HHMKaK HE MOIJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblia TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oonee 20 jeT Hazan u3
xumudeckoro HUW, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHHIJIAa Ipodeccuio u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHInPeKTopa.

ITocne komanupoBku TaTbsiHA ¢ IBHOI HEOXOTOW MOSIBIISUIACH B OTIEJIE, YETO PAHbILIE 32 HEN HE
3amedanock. OnasapiBana. Ha nenoBeie muchbma KOJUIeT OTBedana ¢ 00IbIIoN 3aaepkkoit. «3BuHUTE,
CllyyaiiHO yJanuia», — oObsICHATIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH no3sai ee k ce0e, — OTBETHIIA O/IHA
n3 cotpynHul. — Bcee B kypce. MBI fake OTMETHIIH 3TO JEIO.

«HHuTepecHoe kuHO, — noaymana Kyannoa. — BooO1ie-To 51 ee HUKy1a He OTITycKajla — y Hac
U TaK JIIO/IeH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pellleHus He ClpalinBalia, He I0COBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codpana Bech OTAEN.

— VY Hac mnosBWIach HOBas 3anada. byxraatepsl mnomnpocuiau uHTErpupoBath «1C» ¢
porpaMMaMu y4deTa JABHKeHHs Ipy30B. Kpome Toro, Hameuaercst 00JIbIION IPOSKT — MOBE3EM JeTalH
Typoun Ha ['DC. Ham Hy»HO OyzeT T0BECTH 10 yMa MPOTpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEpPaM ONTHUMHM3UPOBATh PACUETHI.
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VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHAa 3aBOJHOBAIACh. [IpOEKT OBLT CIIOXKHBIN:
MPEIOIarajioch MPUBICYEHUE AaBTOMOOMILHOTO, JKEJIE3HOAOPOXKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3(HEeKTUBHOCTh UCIOIb30BAHUS KPAHOB,
O6apx. M, BeposATHO, MOJHMUMATh JMHHUM JIIEKTpPOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:ke Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaThCcs — MOSICHIO MOTOM TMoApoOHee, — monsIToXmia KyaunoBa. —
YamnneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThCs 3aBEpPUIMTH MPOLUIbII nMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBopmiid, 4To B 1I€JIOM HEIJI0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO Iepe/ieibIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«Yro 310 ¢ Heit? — pazoznunack TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTA U TMEPEIeIbIBATh
HUYEro He MPHUAETCS — a TO HMIIYT KO3J1a OTIIYIICHU!».

VY YaruipirnHoM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOYyAb HE MOHMMAJa, TO BCE TPaKTOBajla
no-ceoemy. Hauanbauna npocuna ee: «Eciu uto, mpuxoaure, yrounsiite. [1o mo0siM Borpocam». Ho
nocye Toro kak KynnHoBa IENMKOM OTIpaBWiIa B KOP3MHY €€ MPOEeKT, YarbslruHa crapaiach ¢ Hel
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCe, — KalloBanach TaTbsiHa
noapyre Jlronmuiie. — Boob1iie MeHst Hi BO YTO HE CTaBHUT.

nu guu, Ho TaThsiHa HUKAK HE MOTJIA 3aBEPLIMTH CBOM Jena. A J0 3TOro OHa HE XOTelna
ounmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenpHUIIA TOPYYHIIA € TPUAyMaTh 1 0OOCHOBATh
QITOPUTMBl HHTETPALIMA HECKOJbKUX JIOTHCTHYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJIJIeTaM HalTH OIIMOKH B UX pa3padoTKax. «3aBajinia MEHs JeslaMi», — 31Iujach TarbsHa.

[loHsB, 4TO TaKUMHU TeMIaMH OHAa HUKOIJa HE 3aKOHYHUT, TaThsHa pelinia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xouy nepeiTH B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOH IO ATOMY MOBOAY. A BBI, KaK sl IOHUMAIO, PEIIIIIN
MIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUUTh CBOU JIeJia 3/1€Ch. Y HEro
B OT/I€JIe MHE HHTEpECHEH — TYT CKY4HO. Sl TaMm 6osbiiero 100bt0ck. U mosb3el oT MeHst Oy et 6osblie.

«To ecTb THI TYT TpH roJia pa3BieKalach, 4To Ju? — BO3MyTHIIach Npo ceds Kynunosa. — Jlromu
BKJIQ/IBIBAIOTCS, a JUI Te€Osl 3TO JIUIIb CKy4yHO? VIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
urpaem».

— 3HaeTe, BaM CTOUT IOJlyMaTh HaJl CBOMM I1OX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHni. OH pa3 BB ChE3AUIN B KOMaHIUPOBKY — U Bce? Permmm mompomarbes?

Kapsepa camoit Mpunsl KyannoBoit ckiaasiBanack goiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN H3TOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUS, YyIpaBlIeHYeCKoe 00pa3oBaHME, CTAXUPOBKM B EBPONEMCKMX M a3MATCKUX
JIOTHCTUYECKHX [IeHTpaX. B ee kaOMHeTe BUCEIO MHOYKECTBO JTUINIOMOB, CEPTUHHUKATOB. B yriry cTosm
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMAallaCh OErOBBIMHU

nepkamu. «CTOJIBKO JIET Ha OJIHOM MecTe, — B370XHyJa TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJdbTaTUBHOW pabOThI, — TMOBBICHIIA ToJioc VMpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom nposoauia TaTesiHy 10 ABepu kabuHeTa. [TozBonmna Eroposy: «Kocts, BbI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yansiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OTtnyckarh €€ HaYaJIbHUK OT/ZIEIa HE XOTeNa €1IE U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbiM cOTpyTHUKaAM, 3HaJIa OHA, XOTEJIOCh OBl epelTH B ipyroe mecto. Ta xe Jlronmmuia
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, Tofla TPU Has3aJ Mpocuiach Ha
MOBBIIIEHUE BO (PPOHT-0(PHC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIUEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJ TOT/Ia T'€HAUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM mecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 eciu Koro ¥ NpoJIBUTaTh, TO TEX, KTO JABHO ATOT0 XOYET U J0Ka3al, 4TO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke cobupaeTcsi KyAa-To nepexoauTh. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHUMAET, KaK yCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, OX0XKe, HE MOHsIa
emie».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana Eropoy. «KoHcTanTus, s
XO04y K BaM MEPEUTH, HO HaYalbHUIA MOS HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 MOry caenaTh?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO OBJIUATh. Bbl 10JIHBI caMu
CO BCEM pa3o0paThecs U 3apyUHUThCA MOAAEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — MHaue Bce ObI Oeranu ¢ Mmecta Ha MecTo. B o0miem, Hao 10Ka3aTh, YTO St YETO-TO CTOIOY.

Ccopa Ha coBelllaHUU

Yepes wMmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCcOBBIA TupeKTOp U coTpyaHuku U T-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 11s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanne Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTo KadecTBa. COOEB HE JaeT, 4To
BaYKHO [P HAILLIUX 3a/la4yax.

— 51 He cormacHa, — HEOXXMJAHHO Ul BCeX, B TOM 4Hcle Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3 1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO NOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee e kynum 310 110, To onaTh cToKHEMCs co cTapoil mpobiaemMoit, — MpooKuiIa
Tarbstna. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXEHHs. B UTOore Bce mMpuaeTcs Ha KOJIEHKE JOJEIbIBaTh HaM. A
€CJIN B34Th NMoIy(}adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHHMIA. — Korma 3To BBl CTaiaM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyumiiv MHe pa3o0paThces, H3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A NMOTOM NBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
MOJTy4uTCs!

OO6cyxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl NbBITa€TECh JOKa3aTh? — YyxXe He caepxkuBanach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— Bosce HCT, — OIlpaBAbIBajIaChb anHBIFI/IHa, NBITAsACh CKPBITh BOJTHCHUEC. — S numb Xouy

MoKa3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs ecTh OoJiee ONpaBIaHHbIe PeIIeHHS.

— Ob6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHUsM WT-cnernuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, uyTo Ta omubaercs, Npu 3TOM OepeT Ha ce0si CMENOCTh paccykKJaaTh O MPEeAMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH DPa3paboTKu “O0NBaHOK” WU
MOKYNKEe roTOBOro pemeHusa? Bpemenu ncnonnenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChIlalia
Bonpocamu KynnHosa.

[Tocne coBemanus YaruipirnHa movyBCTBOBaja ceoOsl mogaBieHHON. « M 4epT MeHs epHyJT TOUTH
MIPOTHB HAYaJIbHUIIBL, /1A ellle, He UMes Jkene3Hoil aprymentanun? M EropoB HeooOpuTenbHO HA MEHS
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CMOTpEII...» — B3JbIXaja oHa. JIronMuna PaTkuHa, yBHIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIOKOUTB:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl Xo4ems nmepeBecTuch, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tebe nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMaslbHas TeTKa.

«A peiicTBUTENBHO, — 3amyManiack TarbssHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaluTh OTHOLLIEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yaribirunoin?

Bonpocwi:
1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHIEHUE CMEHUTH OTIIEN, OKa3aJUCh
pelaromuMu ais Hee?
2. Hackonpko 00rymManHbIM ObLTO penieHue TaTbsHbl?
3.  Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
4. Kakue HedopMaIbHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memmaer Jid 3T0 padodeMy IpoIeccy
M noMoraer? B kakux cuTyanusx MoxeT ObITh O-Apyromy?
5. B uewm cocrosina rnmaBHas omuOka TaTbsHBL, KOT/Ia €€ MPUTIIACHIN Ha HOBYIO pabOTy M Cpasy Mmociie
BO3BPALEHUS U3 KOMAHUPOBKU?
6. B uewm 3akioyeHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHOW 1 ee HadaIbHULCH?
7. Kak u3sMeHMIMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaidbHULEH, KOIJa Ta y3Hala O JKEIaHUU
Taresnsl yitTn? Uem ObUIH BBI3BaHBI TPEHUS?
8. Uro mioxoro BuauT Mpuna KyaunoBa B BO3MOKHOM yxoJie TaTbsiHbI?
9. Ecmu 61 TaThsiHa Hanwcana mUcbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHEIIHEM COBEIIAHUHU, U B 4YeM Oblia
rJIaBHas mpobsema e€ mo3uIuu?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexosie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3a1aHUs K MPOMEKYTOYHOM aTTeCTAIMU MO AUcCHUIINHE «MeHeTKMeH T

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpuHIMNBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEKMEHTA HAYKOH M CaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) @.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (yHKIMIl yIpaBjJaeHUus1 ObLI PEIJI0KeH:

a) A.®daiionewm;
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0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeHeCKUX OTHONICHUIT» MeXKIAy HHAUBUAYYMAaMH B PA004YUX YCJIOBUSAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMI €IMHCTBA MOTYNHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlleHHEe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHUBAOIIeecsl KOJIMYECTBO YPOBHell ylIpaBjIeHUs —
3TO

a) LICHTpaTU3aIIHS;

0) JIeneHTpann3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEILHO CAMOCTOSITE/IbHbIE, CIICHNATHU3MPOBAHHBIE H 000CO0JIEHHbIE YYACTKHU
yIpPaBJIeHYeCKOI eI TeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJsipHas 1EMb.

8. KosinuecTtBo uHpopManumn, KOTOPO pacioJiaraer OpraHu3anus Mo nNoBoAy KOHKPETHOro
(paxkTopa BHewIHe# cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHU ONpeIeser:

a) HEOTPEJICIICHHOCTb CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusAiX MOTHMBAIIMH NPeANOJIaraeMasi HEHHOCTh MJIM NMPHBJIEKATEJIbHOCTH /151 HHAUBHUAA
MOJIY4eHHOT'0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Oprasnuzannio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XaPAKTEPU3YHOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):

a) HAJIMYME HECKOJIbKHX IEJICH;

0) XaOTUYHOCTH CBSI3EU MEXIy dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOIEHUSI MeEXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) TPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranusanuu aBU:KeHHMe UHGOPMAUMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH HHBIM
(pyHkuuaM ynpasieHus odecrnieduBaeTcs 0J1arogaps CB3sM:

a) QyHKIIMOHATBHBIM;
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0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MexXIy JUHEeHHBIMU
PYKOBOIUTEISAMH OOecrieduBaeTcs 0J1aroaaps CBsa3sim:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEK1Y IOHSTHEM U €ro oInpeae/ieHueM:
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTHU CIIOCOOOB BO3JICHCTBUSI ITyTEM CO3/IaHUS
9KOHOMMYECKUX YCIOBUMN JJI JOCTUKEHMSI IOCTABJICHHBIX LeJIeH
2. MeTo/ibl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOCO0ax BO3/JEUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MTOCPEACTBOM TMIPSIMBIX TUPEKTUBHBIX YKA3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOM JESITEILHOCTH
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 hopmyauposKe 3a0anus u
sapuaHmam Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) 5KOHOMHYECKHE;
B) aJIMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACIIOPAIUTENIbHBIC);
I') COLIMANILHO-TICUXOJIOTUYECKHE.
15. KonkpeTrHble (4acTHbIC) PYHKIIUM YIIPABJCHUS TECHO CBA3aHBbI C (CO) CJeTYIOLIMM:
Vkaoswcume ne menee 06yx eapuanmoe omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOAJIEpKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpeae/IeHueM.
1. JIunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00beKxmamu 8 hopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE PYTHX JIHII
0) crOCOOHOCTD YEJIOBEKA OKA3hIBATh BIMSIHUE HA OTACIbHBIC TUYHOCTH WITU TPYTIIIHI,
HaMpPaBIISAS UX YCUIIHSI Ha JOCTHKECHHE LIeIe OpraHu3aiuu
B) YMCTBEHHBIH U (PU3UYECKUI MPOIIECC, B pe3yJIbTaTe KOTOPOTO TOJYNHEHHBIE BHITIOIHSIOT
MpeanucanHble UM oUIIMaTbHBIC TOPYUYCHHUS U PEIA0T ONPEICICHHbIE 3a1a4U
17. B cooTBeTCTBUM € MOBeAeHYecKo Teopueil muaepcrsa K. JleBuHa, pyKOBOAMTEIb, KOTOPbIH
eIMHOJIMYHO NMPUHUMAET pelieHre U U3BelaeT 0 HeM NOJYHHEeHHbIX, ABJIsAeTCs . ..
a) mubepasiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBATOPOM.
18. 3apaya peryJupoBaHusi MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAYIOLIEH rpynie
METO/10B YNIpaBJIeHUsI.
a) COIMAIbHO-TICUXOJIOTHYECKHX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;
T') aAMUHUCTPATUBHBIX.
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6. YueOHO-MeTOAMYECKOe U HH(POPMAIHOHHOE 00ecnieyeHne T CIUUTIITHHBI
6.1 Cnucok MCTOYHUKOB M JIUTEPATYPHI
HUcTounuku

1. Koucrurymuss Poccuiickoit ®eneparmuun. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamog, A.Il. Menemxment. Yuebnoe nmocodue / A.I1. bBamamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u3l., nepepad. u jgomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010TOH (OHJ POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenenra, H.IO.
IlecTomann. - Mockaa, HUIL] HNH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH

toprosiu; Ilog pen. B.M. KoponeBa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanuunonusie U coBpemeHHsie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muunbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munbsnep. — 8-e u3a., nepepad. u gon. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J., Urommna U.A. MenemkmenT. Yueonoe nocodue / C.Jl. Pe3uunk, U.A. Urrommua. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHs, TIPAKTHKA: YdeOHOe mocodune /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.-H. OcHOBBI 23pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHMOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

1. Accoumanus MeHeKepoB: enoBoe o0bequaenue Poccun https://amr.ru/
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Hutepuer-ipoekT « KopropaTuBHbIH MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyodeskom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousnecy Www.psycho.ru/library/
ComnmasbHas OTBETCTBEHHOCTb Ou3Heca http://www.soc-otvet.ru/
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6.3 IIpodeccuoHanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Jloctyn k nmpodeccruonanbHbIM 0a3am gaHHbIX: https://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koucynbrant Ilmoc
2. Tapanr

7. MaTtepuajibHO-TEXHUYECKOe o0ecriedeHne TN CHUIIUHbI
Jnsa  obecrnieueHuss ~ TUCHUIUIMHBI  HMCHOJB3YyeTCsl ~ MaTepuajbHO-TEXHHMYEecKas  0aza
00pa30BaTENBLHOTO YUPSKICHUS: yUCOHbBIC Ay AUTOPHH, OCHAIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM IS
JIEMOHCTpPALIMK Y4eOHBIX MaTEPHAIIOB.

CocTtaB MporpaMmMHOI0 oOecrieueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 00pa30BATENLHOI0 MPOLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HMHBAJTHI0B

B xonme peanuzanuu IUCHUIIIMHBI HCIOJB3YIOTCS CJCAYIOIIME JOMOJHUTEIbHBIE METO/bI
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCHEBAEMOCTH W TPOMEXKYTOUHOM aTTecTaluu OOYyYaromMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® I CJEMbIX U CHA0OBHUIANINX: JIEKIUU OGOPMIISIOTCS B BHUAE DSJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMIIBIOTEPA CO CIEIHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00€CTICUCHHEM;
MHUCbMEHHBIE 3a/IaHUsI BBIMIOJIHSIOTCA HAa KOMIIBIOTEPE CO CIEHHATM3UPOBAHHBIM MPOTPaAaMMHBIM
obOecrieueHeM WM MOTYT OBITb 3aMEHEHBI YCTHBIM OTBETOM; OOECTICUMBACTCS WHIMBHUIYaTbHOE
paBHOMepHOe ocBeleHHe He MeHee 300 JIOKC; A BBIMOJHEHUS 3a/JaHUs MPU HEOOXOIUMOCTH
MPEAOCTABIIACTCS yBEIMYHMBAIONIEE YCTPOMCTBO, BO3MOXKHO TaKXE HCIIOIb30BaHHE COOCTBEHHBIX
YBEJIIMYUBAIONIUX YCTPONUCTB; MUCbMEHHBIE 3aaHusi OPOPMIIIIOTCS YBETUYCHHBIM MIPU(TOM; DK3aMEH
1 3a4€T IPOBOJIATCS B YCTHOM (hOpME MITH BBITIOJIHSIOTCSI B TUCBMEHHOU (pOpMe Ha KOMITBIOTEPE.

® JJ151 TITYXHX M CITa0O0CIBIMIAIINX: JISKITHH OPOPMIISIOTCS B BUAE DJIEKTPOHHOTO TOKYMEHTA, JIN00
MPEAOCTABIACTCS 3BYKOYCWIMBAIOIIAS alllapaTypa WHIWBHIYAIHHOTO TOJB30BaHUS; MHUCHMEHHBIC
3a/laHusl BBITIONHSIOTCS Ha KOMITBIOTEpE B MHUCHBMEHHOUW ¢opMme; dK3aMeH M 3a4€T MPOBOJSATCS B
MUCbMEHHOM (popMe Ha KOMITBIOTEPE; BO3MOXKHO TTPOBEICHHE B ()OPME TECTUPOBAHUS.

® IS JIUIl C HapYUICHUSMH OIOPHO-ABUTATENIBHOTO amnmapara: JeKIUU OQOpMIISIOTCS B BHUIC
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C TIOMOIIBI0 KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYeHHEM; MHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CHeIMaTu3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUCHUEM; PK3aMEH U 3a4€T MPOBOMATCS B YCTHOU (hopme
WJIH BBITIOJTHSIOTCS B MMCEMEHHOU (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOAMMOCTH MTPEAYCMAaTPUBACTCS YBEITMUECHUE BPEMEHH TSI IIOJITOTOBKH OTBETA.

[Ipouenypa mpoBeAeHHUS MPOMEKYTOYHON aTTECTAUU JJIsi OOYYAIOIINXCSI YCTAaHABIMBACTCS C
Y4ETOM WX MHAUBUAYATBHBIX MCUXO0(PU3HUECKUX 0coOeHHOCTEH. [IpoMexyTouHas aTTecTaus MOKET


http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/

22

MPOBOANTHCS B HECKOJIBKO ATATOB.

[Ipu mnpoBeneHUH MPOIETYpPhl OLEHUBAHHUS PE3YJbTATOB OOYYEHHS MPEAyCMaTpHBACTCS
UCIIOJIb30BAHUE TEXHHUYECKUX CPEACTB, HEOOXOIMMBIX B CBS3U C MHIUBHUIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpeIACTBa MOTYT OBITh MPENOCTABICHBI YHUBEPCUTETOM, MM MOTYT
UCIIOJIb30BATHCSI COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3yJIbTATOB O0YUYEHHUs JOMYCKAETCS C UCIOJIb30BaHUEM
JIMCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcamMm B CETH
Wuteprer s kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHSIM UX 3I0POBBS U
BOCTIPHUATHSA UHPOPMALIUH:

e Uil CIENbIX M CIa0OBUAALIMX: B Ie4aTHOH (opme yBenumueHHBIM mmpudroM, B Qopme
AJIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® [UIsl TITyXUX U CIa00CIBIIIANINX: B IEYaTHOH (opMe, B (hopMe DIIEKTPOHHOTO IOKYMEHTA.

® 11 00YYAIONINXCS ¢ HAPYIIEHUSIMH OTIOPHO-JIBUTATEIBHOTO allapara: B rme4atHou ¢opme, B
(bopMe IEKTPOHHOTO TOKyMEHTa, B popMme ayauodaiina.

Y4eOHble ayIUTOpUU MAJii BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENbHON paboOThl, HaydyHas
OuOIMOTEeKa M MHBIE TOMEUICHHUS U 00YYEHUS OCHAIIEHBI CIICIIHATILHBIM 000PY/J0BAaHUEM B YIEOHBIMU
MECTaMH ¢ TEXHMYECKUMHU CPEJICTBAMU O0yUEHUSI:

® JJISI CIIETIBIX M CTTA00BHUISAIIMX: yCTPOHCTBOM ISl CKaHUpOBaHus 1 uTeHus ¢ kamepoid SARA CE;
nucrieeM bpaiing PAC Mate 20; npuntepom bpaitnst EmBraille ViewPlus;

Ul TIYyXUX M CJIa0OCHBIIIAIIMX: aBTOMAaTU3UPOBAHHBIM PA0OYMM MECTOM IS JIIOJCH C
HapyUICHHEM CIyXa U c1ab0CHIbIIIaINX; aKyCTUYECKII YCUIIUTEb U KOJIOHKH;

o 11 OOydYalOMMXCsl C HApyMIEHUSMH OIOPHO-ABUTATEIILHOTO ammapara: HepeaBIKHBIMH,
perynupyeMbIMd 3proHoMuueckumu napramMmu CH-1; KOMIBIOTEpHON TEXHUKOH CO CIEIHAIbHBIM
IIPOrpaMMHBIM 00€CTIeYEHUEM.

9. MeToauueckue MaTepHUaJbl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuyHble mKOJABI W NPHPOAA yNpaBJjeHUs (ucropuorpaduveckuii  u
KOMIIAPATHBHBIN MOJAX0/1bl K MEHEKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U YCBOGHHUE CTYACHTaMH CYIIIHOCTHU U COJIEPyKaHHUsI OCHOBHBIX
KOHUEMNIUI IpeIcTaBUTeIe! 1IKOJ YIIPaBJICHUS; OBJIaJIeHHE HaBbIKaMH MPAaKTHUECKOT0 UCIIOJIb30BAHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TUCKyCcCHs, pa30op Kelc-CUTyaIui, CaMOCTOsI TETbHAS
pabora.

Bonpocwt onsa ob6cysrcoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHUS TEHIOpHU3Ma U €r0 CYIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jlatb xapakTepucTuky oCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHuTh, B ueM, coriiacHo teopun @D. Teitnmopa, 3akmodaercss 3G(HEKTUBHOCTh Tpyaa
pabouero.

- IIpoananuzupoBats B3risiabl . Teitiopa Ha BOmpockl MpohecCHOHATEHOTO Moa00pa.

- JlaTtp xapaktepucTuKy B3rsigaM @. Telnopa Ha BOIPOCHI MOCTPOEHUS CTPYKTYP YIIPABIICHHUS.

2. Paccmotpets ocHoBHBIE unieu I'. JI. I'anTTa.

- IIpoaHanu3upoBats BKiIaj B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

- IlosicHUTH, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH TPHUMEHEHHs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboTOM.

3. OueHuTh BKIAJ B pa3BuTHE ynpasieHueckoil mpicau @. u JI. ['unbper.
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- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopmyarpoBannsie @. u JI.
I'an6per.

- Jlatp nosicHeHHE TEPMUHY «TE€POTHUTHY.

4. BbIBUTH CYIIHOCTb [10/IX0/1a K yrpaBieHuto. I'. DOmepcona.
OO0bsicHUTD, B YeM, coriiacHo Teopuu ['. DMepcona, 3akitodaeTcs NoHaTue 3PGEeKTUBHOCTH.

- PaccMoTpers npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHMTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitopa u I'. Dmepcona. [IpoTuBopeuar au
OHU JpYT Apyry?

6. PaccmotpeTs B3risianl Ha ynpasienue ['. @opaa

II. AaMuHUCTpaTUBHAS 1IKOJIA YIIPABICHUS

1.06cyauTh CcOnMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJIMUHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYNHBI BOSHUKHOBEHUS (PalioIn3Ma U €ro CyIIHOCTb.

- Paccka3ath 00 0cHOBHBIX Bexax Ouorpagpuu A. Daiios.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyJam A. Paifons.

- OOBACHUTB, B 4eM, coraacHo Teopun A. daiions, 3akmodaercs 3PPeKTHBHOCTD.

- PackpbITh yHHBEpcalibHbIE yrpaBiieHdeckue npuHuuinbl A. @aiions. OnpenenuTs 3a1aud,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBatb cdepsl ynpasnenus, KoTopbsie Beienser A. @aifonb B 1eATEIbHOCTH OPTaHU3alIHH.

- OxapakrepusoBaTh 3acayru A. @aiioiis B pa3BUTUU TEOPUU MEHEJKMEHTA.

3. KoMmruiekcHO Oo1leHUTh TpH UealIbHBIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISABI HA yIipaBieHue M. Bebepa.

5. [laTb cpaBHUTENBbHBIN aHANINW3 MOAX0A0B K ynpasnenuto . Teitnopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M Pa3IuvaroTcs?

3agaHus 115l CaMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®opa n Cnoyn»

I'enpu ®opn u Anpdppen II. Croyn wmmammuii OBTM BEIMKAMU pykKoBoautensiMu. OHuU
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOIr/a BIEpBble BOZHUKIIA KOHIIENIUS YIIPABICHUS KaK
npodeccuu U Hay4YHON AMCLUIIINHBIL.

I'enpu @opa npeacTaBisaa apXeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOILIOTO: CKJIOHHBIA K
OJINHOYECTBY, CBOEBOJIbHBIN, BCETJja HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUH U
«0OecCMBICTIEHHOE» YTeHHEe KHUT, DOp CUNTAT CBOMX CITYXKAIIUX «IIOMOIIHUKaMI». ECITH «TOMOIITHUKY
ocMenuBaics nepeunTb PopAy WM CaMOCTOSITENbHO NPUHUMATh Ba)XKHOE pEIIEHHE, OH OOBIYHO
mumiancs padbotel. B xommanuu Ford Motor TONbKO OJMH 4YeIOBEK MPUHUMAI PEUICHHS C JIFOOBIMU
nocnencteusimu. @opa pacrienun npepioxenue Anbdpena I1. Cnoyna o peopranumzanmu General
Motors crneayrommm o0pa3oM: «.. KAPTUHKA C pa3BECUCTOM KIIIOKBON mocpeauHe.. YenoBek BHIHYXKAEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/IbIi YBUJIMBAET, CIEAYS MYJPOCTH JICHTSEB, YTO
JIB€ TOJIOBBI Jydine ojHOW». OOmme >xe mpuHimnsl Popra ObUIM CyMMHPOBaHBI B OJHOU (ppase:
«JIro00if mokymaTesnb MOXKET MOJIYyYUTh aBTOMOOMWIIb JIFOOOTO IBETa, KAKOTO OH IIOXKENaeT, IMOoKa
ABTOMOOMIIb OCTAETCSI YEPHBIM.

Y ®oppaa 61T OCHOBAHUS HACMEXaThCsl HaJl HOBOMOIHBIMU uiesmu CiioyHa. @opj caenan CBOo
MoJieb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KYyIUTh MPAKTUYECKH JII000H paboTaromuii 4eIoBex.

[Ipumepro 3a 12 ner Popa mnpeBpaTHi KpOIICYHYH) KOMIAHWUIO B THUTAHTCKYKO OTpacilb,
M3MEHUBIIYIO aMepUKaHCKoe o0miecTBo. bosiee Toro, oH JOOMIICS TaKOTO CHM)KEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJIb Bcero 3a 290 Aoiul., M IJIaTUTh CBOUM pabO4YMM OJHY U3 CaMBbIX
BBICOKHX CTaBOK TOTO BpeMEHH - 5 1011 B Hepeno. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 320/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi ObLIa KOHTJIOMEPATOM M3 HECKOJBKUX HEOONBIIHNX MONyHE3aBUCUMBIX KOMIAHHUM, XaOTHYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonaraina Bcero 13 % peiHKa U npeiigoBana K
OaHKpPOTCTBY.
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K cuactpio, cembst JIfOTIOHOB, pajid CIIacCeHHUs] OTPOMHBIX KaIUTAIOBIOKEeHHUsT B akuuu General
Motors, mpuHsisia Ha ce0Osi BeneHue e€ nen, moka kpax emie He paspasuics. I[Isep C. [romon, cam
KpYHHBI CTOPOHHMK COBPEMEHHOTO YIpaBJieHMs, Ha3Hauuia mnpesuaeHtoMm ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH ObICTPO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaicsa Dopla, TeM caMbIM
BBEJ B IPAKTUKY TO, YTO OCTA€TCAd IO CHUX IOp IVIaBHBIM IPHUHLIMIIOM YIIPaBJIECHUS KPYIHBIMU
kommanusiMu. Peopranm3oBannas General Motors pacmojiarajia KpyrmHOW W CHIJIBHOH TPYIIION
yIpaBJIEHUS, @ MHOKECTBO JIFOJIEH TOTYUYMIIN [IPAaBO CAMOCTOSITENIbHO IPUHUMATh BaKHbBIE PEIICHHUS.

CnoyH Kak JMYHOCTh OBLI MOJHOM MPOTUBOIONOXKHOCTHI0O Popnay. Popa Obul Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJOJIOTHS» U «PAalMOHAIBHOCTHY. YenoBeK He HUIUICS B3aA-BIEepEn, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEIIS OBUIN BO3JIOKEHBI OIIpEIeIIEHHbIE 00sI3aHHOCTH U J1aHa cB0Oo/1a
JieNaTh BCE, YTO HeoOXoauMo sl UX BhINONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TIO3BOJISIBUIYIO €MY M JPYTUM PYKOBOAMTENSM OBITH B KypCe€ TOTO, YTO IPOUCXOAUT B MX
TUTAaHTCKOM KOPHOpaluu.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» u Tpaguuuu, coriacHO
KOTOpOi#1 60CC KOMaHJIyeT, a OCTalbHBIE BBIMOJIHAIOT, koMaHaa CiaoyHa OBICTPO BOILIOTHUIIA B KU3Hb
HOBBIC KOHIICTIIIUK B COOTBETCTBHH C U3MCHSIOUIUMIECS TTOTpeOHOCTsIMU amMepukaHiieB. Pupma General
Motors BBena B MPAaKTUKY YacThI€ 3aMEHBI MOJIENIeH, TIpe/iarasi MoTPeOUTeNsIM IIUPOKUNA aCCOPTUMEHT
CTHJICBBIX U IIBETOBBIX O()OPMIICHUH U JOCTYITHBIA KPEITUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiack. B 1927 r. ¢dupma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, yTOObI IEPEOCHACTUTH €0 MO0JI BBIIYCK BEChbMa 3amo3/aBiiei Mojaenu «JI». 9T1o no3Bosunio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, ocTaBuB Dopay menee 10 %.

HecmoTtps Ha sxectokuit ypok, @op/ Tak U HE CMOT MIPO3peTh. BMecTo TOro, 4To0bl yUUTHCS Ha
OIbIT€ KOHKYPEHTa, OH MpojoJDKall JIeHcTBOBaTh Mo crapuHke. B cnenyromme 20 ner ¢pupma Ford
Motors efBa yiep;KruBajgach Ha TPETHEM MECTE B aBTOMOOMIIBHON MPOMBILUIEHHOCTH U IMOYTH KaXK AbII
roj tepsuia AeHbru. OT 6aHKpOTCTBA €€ Cracio TOIBKO 00pallleHne K pe3epBy HAIMYHBIX B [ Miipa 1o,
KOTOpbIA POpJT CKOIUI B yIaWIMBBIE BpPEMEHA.

Bomnpocs! 11t paboThl ¢ keiicom

1. Kro 6bu1 myummm menemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopbl coaeicTBoBaiM ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BiausiHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYHpOBaHbI U
YIPaBJIAIOTCS CXOKUM 00pazoMm. [Touemy aTo Tak?

5. Kaxkosa Baxkuetimas nmpudnHa nopaxenus dopaa?

3aganme 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 5 MIKOI MPO(ecCHOHATEHOTO MEHEKMEHTA TI0 CIIEAYIOIIUM
MPU3HAKAM:

— Hayallo W MPEANnoChUIKA (POPMUPOBAHNUS;

— OCHOBHAas U€eS;

— ToukH Oudypkanuu (MarucTpaibHBIE HAPABICHUS UCCIIEIOBAHUI);

— MHTETpaIus ¢ IPYyruMU HayKaMU U 00JIaCTSAMH YeJIOBEUECKUX 3HAHUI;

— OTHOUIEHUE K MEePCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[TonmyyeHHbIe pe3yabTaThl 3aHECTH B TAOJIUILY, KOTOPAs 1O 3alI0OJHEHUH CIACTCs PENoIaBaTesio
B KOHIIE CEMHUHAPCKOTO 3aHSTHS.

Lxonwsi [Ixona AJIMUHHCTpAaTUBHA [Ikona [IIxona [Ixona
Xapaxkmepucmuxu Hay4HOTO o IIKOJIa YeNIOBEYECKUX | MOBEIECHYECKH HAYKH
0 cpagHenus yYIpaBIeHUs OTHOUICHUI X HayK YIIpaBICHU
Hauano
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U TPEINOCHUIKH
hopmupoBaHUs

OcHoBHas nuaes

Touku
oudyprarmm
(MarucTpaibHbIC
HaIpaBIICHUS
HCCIICIOBAHMH )

Huterpanus c
JIPYTUMHU HayKaMu
Hu obnacTaMu
YeJIOBEYECKUX
3HAHUM

OTtHoI1lleHne
K IePCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Oprauusanusg Kak 00beKT yHOpaBJeHHs (CHCTEMHBLIA M CYOLEeKTHO-00beKTHBIN

MOJAXO0AbI B MEHETKMEHTE)

lle/zb 3AHAMUA. er'IY6J'IeHI/Ie 3HAHHUH U YCBOCHUC CTYACHTAMHU IMPOCITYHIAHHOTO TCOPECTUUCCKOI'O
mMarcpuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BAHHM A ITOJTYYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTyallusIX.

dopma nposedenus — pa3BepHyTas Oecea-1uCcKyccus, pa3oop Kec-cuTyaunii, caMoCTOsATENbHAs

pabora.
Bonpocwt ons obcyscoenus:

Cpena opranuzanuu

NoookrwdPE

3aganue 1

OcCHOBHBIE 3aKOHBI OpraHU3aLUH:
CTpaTel"I/I‘IeCKOG BUJACHUC, MUCCHA U LCJIN OpraHu3alnu.
JKv3HEeHHBII LUK OpraHu3anuu: noHsaTue, konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIH aHaIM3 U €T0 COJIepIKaHne

WuctpymeHTsl MoHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AgnanTanysi opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSM.

Onwucats ey B IpeIokKEeHHbIX TpuMepax 1o 11 npusHakam kiaccupukanuu. 3anoaHuTh Taom. 1

XapaKTepUCTHUKU 1IEJIeH, YCTAHOBJIICHHBIX B IPUMEPAX

Tab6muna 1

[Tpu3zHaku kmaccudukanuu

[Tpumep 1

[Tpumep 2

ITpumep 3

© 0N 0 Wi

[EEN
©

[EEN
=
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Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B « HopHukenb». Buepa ero rpymnmna « OH3KCHUMY
notpeOoBaja co3bIBa BHEOUEPETHOTO COOpaHus akMoHepoB « HopHUKes», YTOOBI peANpHHUMATENH
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4Tto [IpoxopoB He coOupaercs
nponasars 1010 B «HopHukene» Biagumupy [loraHnHy, CUMTAIOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera IupekTopoB «HopHukems»
CO3BbIBA BHEOYEPEIHOIO COOpaHUsl aKIMOHEpOB, coodmun Buepa «Hopuukens». [[erv cobpanus —
nepeuzopanue coeema OUPeKmopos.

Hememnuii coctaB coBeta akiuonepsl «HopHukens» BeiOpanu Toapko B MioHe. OH COCTOUT U3
HE3aBHCUMBIX AHPEKTOPOB M TmpenacraButeneid «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
[IpoxopoB, BXOJUBIINII B 3TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICs AaKEe B YUCIIE KaHIUAATOB B TUPEKTOPA.
Boixon I[IpoxopoBa u3 coBeta «MHTeppoca» BeCHOl OOBACHSAIM JOTOBOPEHHOCTSMHU MAapTHEPOB O
pasznerne Ou3Heca.

Ilpumep 2. VHTeprex MNPUCTYNWI K CO3/JaHUI0O €AMHOM KOHLENUMH KJacCUPUKALUU HU
KOJMPOBaHUsl MaTepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [fenu niana — noswviwenue
YIpasniemMocmu  MamepuaibHO-MexXHU4eCKUMy — pecypcamu  Ha — OCHO8e  CO30aHUus — eOUHO20
knaccugpuxamopa MTP; 00beJUHUTh MaTepHUaibHble MOTOKM OpraHU3aldud U B OyAyIleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekyiero, 1-ro srama, raHa OyAeT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApPT U
MeToanka Kiaccupukamuun. Ha ocHOBe 0OMIEPOCCHICKMX KIIACCH(PHUKATOPOB M KOPHOPATHBHBIX
TpeOOBaHUI cO37aHa €JuHAas LeHTpajlu3oBaHHas 0Oa3a naHHbIX MTP opranusanuu. B mpormecce
BHEJPEHUS INPEIyCMOTpEHAa HOpMaiu3auus M CTpyKTypuszauus Oonee 250 TbIc. 3anuceit
HOMEHKJIATypHOr0 crpaBouHuKa HopHukess, BKIo4as ycTpaHeHHE OLIMOOK M AyOJieil, HemOIHOThI
nHbopManuy, KiaccUu(UKAMU W CTaHJAPTH3AIMHM 3alHuced, WX TMOATOTOBKAa K BBITPY3KE B
CMEeLUAIN3UPOBAHHOE IPOTPAMMHOE 00eCTIeyeHHE.

WuTeprex paszpaboraer Permament pabGoTsl ciyx0 u mnonpasaeneHuit HopHukens c¢ eauHou
cucreMoil. B mmane — cemuHapbl mo ucnois3zoBanuto EC MTP, moaroroBka u oOydeHue
M0JIb30BaTEIe M CIEeUMAIUCTOB, OpraHU3alUsi ONEpPaTUBHOM TEXHUYECKOW M HH(OPMALMOHHOU
MOJIEP>KKHM ToJb3oBaTeneil. Peannsanus naHHoro rpaguka OyJaeT CrocoOCTBOBAaTh ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMIIaHUH U KOHCOJHMIALNHU 3aKyOK JUIsl (PUIINaNoB, CHUKEHUIO N30BITOUHBIX
octatkoB MTP Ha ckiaznax, MOBBILICHUIO YNPaBIIeMOCTH M MoOOMIbHOCTH JBHkeHus MTP mo
KOPIIOPALIMH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelIeHMs aAMUHHUCTpau KpacHOSApcKoro kpas moimucano
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuil Hukens». [lens
coenauieHus — yKpenjienue napmnhepcmea 6 cpepe coyuanbHo-mpyoosslx OMHOWEHUN U obecneyenue
cmabunrbHou pabomel MecmHo20 pwvika mpyoa. OCHOBHBbIE HAlpaBIEHUS COBMECTHOH pPabOTHI:
npo¢OpUeHTAIIMSI MOJIOJICKH, TTO00p TMepcoHana; nepeodyueHrne U npodeccuoHanbHasi MOIr0TOBKA
kaapoB. [loamucu nox cornameHueM MOCTaBUIINA AUPEKTOp 3anossgpHoro ¢unuana « HopHukens.

3anonspHblil punnan «HopHukens» kpynHeimuii paboToaaTens Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub uieT o Tpy10ycTpoiicTBe MECTHOTO HACeIeHuUs, HO IO Mepe
HEeoOX0aUMOCTH OyAyT TpUBJIEKAaThCS KaApbl U3 JApyrux Tepputopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJi0/Iro, 1 KOMITaHUS 0CO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronoirydne sxuresnei
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

MeToanuyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1

Muccust opranuzanuud QGopMyIUpyeT €€ TIaBHOE IMpelHa3HaueHHWE B OOIIECTBE, CMBICI
(hYHKIIMOHUPOBAHHUS OPTaHU3AIMH, €€ MUPOBO33PEHHUE U CICITU(DUKY.

Lenun opranu3anuu nepeBOAST MUCCHUIO HA OINPEIEIICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBHS.
Kak mnpaBuimo, 1enu opraHu3alMd CBS3aHbl C  pBIHKaMHU, HU3JCIUSAMH, HOBOBBEICHUSIM,
MIPOU3BOIUTEILHOCTBIO, KadecTBOM, (hMHAaHCAMU, JA0XOoAHOCThI0. Kiaccudukamus meneit mo3Bossier
paccMOTpeTh pa3HOOOpa3ue IeNeH Mo CASAYIOIMIMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
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1.ITo conepxanuto

2.11o nepuony ycTaHOBIIEHUS

3.I1lo nproputeTHOCTH

4.11o u3mepumoctu

5.I1o xapakTepy UHTEpECOB (cpere)
6.I1o moBTOpsieMocTH

7.11o BpeMEHHOMY MEpUOTY

8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.I1o cTaanu )KM3HEHHOTO LIUKJIA
10. Ilo nepapxuu opranusanuu
11.ITo macmra0y.

3amanmne 2

Onpenenute COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYIHUPOBKY IieNiei B 3aJaHHH.
Pesynbrarel ananuza otoOpasuTe B TaOJIMIIE 2 C UCTIOJIB30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tabmuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIHMIIAM

Hanpagnenue | KonkperHocts | M3mepumocts | Hoctuwxumocts | CoorBercTBuEe | OnpeneneHHOCTh
U LieJb pe3yabTaToB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /[ npennpustuil, paboTaomUX B Pa3HBIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKaMH OIpe/IeNIeHbI CIIeAYIONIMEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4YlIUTh YNpaBI€HUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOM3BOACTBA. JTU HANpaBICHUs ONPEIEISIIOT BEKTOP
Pa3BUTHSL; HIKE TPUBEACHBI IPUMEPHI 11esiel, CPOPMYIHPOBaHHBIX MEHEIKEPAMU ATUX TPEATNPUATUN
B JJaHHBIX HANPaBJICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIHCH, YTOOBI Ha 80% MuceM, TOCTYMAIOIMINUX OT KIIMEHTOB,
OTBETHI 1aBAJUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOTYUYECHHUSI.

3. Ho xonua centsa6pst 2009 roga cormnacoBaTh, ONpPeAETUTh U 3aQUKCUPOBATh B MUCbMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a7jaui JJIs1 KaKJOro COTPYAHUKA MOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECSIIA).

5. Haiftu Gosnbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0OB IIPOM3BOCTBA.

MeTtoauyecKkue yKa3aHus K BBINOJHEHUIO 32 1aHUS 2

[Tomumo kpuTepueB (cM. 3amanue 1) s menenoiaaranusi BaXKHO, 4TOOBI 1IEJTH ObLUTH HACTOJBKO
OICPaTUBHLBIMHU, HACKOJILKO 3TO BO3MOKHO. To ecTb ICJIN JOJI’)KHBI BKJIFOYATh B CC6$I BPCMCHHLIC PaAMKH,
OBITh U3MEPHUMBI, OTIPEICISIEMbI U PEATMCTHYHBI.
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Jly1st 5TOTO K (hOpMYITMPOBKAM IIEJICH MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurimn SMART ywmHBII) — 3TO MHEMOHHUYECKasi aOOpeBHarypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M MPOCKTHOM YIPABJICHUH JUIS ONPEACICHUS IIeNIei U TIOCTAaHOBKU
3anad. [lepBoe n3BeCTHOE UCTIONIL30BAHNE TEPMHIHA YITIoMUHaeTcs B pabote [Toma Maiipa (Paul J Meyer)
B 1965 1 mo3xe B HOsIOpe 1981 B pabore JIxk. Jlopana?.

Hert u€Tkoro MHEHUS, CKOJBKO JTOJDKHO OBITh KPUTEPHEB: MATH WA cCeMb. OOBIYHO MPUHUMAIOTCS
CIICAYIONINE 3HAYCHUSI:

1. Specific (KonkpeTHslit)

2 Measurable (M3mepumbiii)

3. Attainable (Pacnipenensiemprit)

4, Results-oriented (OpreHTHPOBaHHBII HA PE3yJILTATHI)
5 Target dates (OrpaHH4eHHBIA BO BpeMeHH) .

Tabmuua 3
[Mpuamumer SMART
BbykBa 3HaueHnune IHosicHeHue
S Specific (KonkpeTtHslit) OObscHseTCs, YTO HMEHHO HEOOXOANUMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTh YUCTYIO NPUOBLIL COOCTBEHHOIO
IPEITPUATHS.
M Measurable (M3mepumebiii) OOmbsicHsieTCs B ueM OyJIeT U3MEPSITHCS PE3YJIbTaT.

«Ckomnbko Bemath B rpammax ?» (C). Ecnu mokazarens
KOJIMYECTBEHHBIHN, TO HEOOXOIUMO BBISIBUTH €IMHUIIBI
U3MEPEHMs, €CITM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
3TajoH oTHoIeHus. Hanmpumep, «yBeTuduTh NpUObLIH
COOCTBEHHOTO MpeanpusATHs Ha 25 %, OTHOCUTENIBHO
YUCTON NPUOBLIN TEKYILETO TOAAY.

A Attainable ({ocTrxumsblIii, OOmscHseTCs 3a CUET Yero IJIaHUPYETCs IOCTUTHYTh LEJH.

pacrpenenseMblii) U Bo3moskHO 1 €€ mocTurHyTh BooOme? Hampumep,
«yBEJIIMYUTH TPUOBLIL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO roja, 3a
CUET CHUXKEHHUsI ce0eCTOMMOCTH NMPOIYKIINH,
aBTOMATH3AIMH PECYPCOEMKHUX OTepAIHii ¥ COKPALICHHUS
IITaTa 3aHATHIX HAa UCTIOJIHEHUH aBTOMAaTU3UPYEMbIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPLIUTh KPYrOCBETHBIN KPyH3 Ha
PE3UHOBO YTOUKE BPSI JIM YAACTCS.

R Results-oriented Omnpenenenne UICTUHHOCTH LeH. J{eHCTBUTEIBHO TN
(OpueHTHpOBaHHBIN Ha BBINOJTHEHUE JAHHOM 3a/1a4M MO3BOJUT JOCTUYD KEITAEMOUN
pe3yIbTaThl, aKTYaJIbHBIN) nenu? Heob6xoImMo ya0CTOBEPUTHCS, UTO BBIITOJIHEHUE
C 3TOi TOYKM 3pEHHUS, ETN JAHHOM 3a71a4M IeWCTBUTENIbLHO HeoOxoanmo. Hampumep,
JIOJIKHBI: eclii OpaTh «COKpAIlleHHE ITaTa 3aHATHIX Ha UCTIOJIHEHUN

° CIocoOCTBOBATH aBTOMATHU3UPYEMBIX Onepanuii corpy1HuKoB Ha 80 %» B
Pa3BUTHUIO MUCCUM OPTaHU3ALIMHU, KAYeCTBE OTJEIbHOM M0/13a/1a4u, KOTOpast TAKXKe CTABUTCS
° MMETh CONOAYMHEHHOCTh 110 SMART, TO COTpY/THUKOB MOKHO HE YBOJBHSTH, a

110 UEPAPXUH, MEepPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYUTH APYT | COTPYAHUKH CMOTYT IPUHECTU KOMIIAHUM J10XO/[, a HE
JPYTry 1O TOPU30HTAIIH, MPOCTO SKOHOMHIO. Eci Opath cTpaxoByr0 KOMITAHUIO, TO

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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° OBITh HEMIOCPEJICTBEHHO | BMECTO YBOJILHEHUSI, COTPYJHUKAM MOKHO MPEIJIOKUTh

CBSI3aHHBIMU C YPOBHEM IPOJODKUTH pabOTy B KayecTBe areHTa, Ju00 He

BO3HATrPaKACHUS PAOOTHUKOB. | pacxXoJl0BaTh CPEACTBA HAa aBTOMATU3AIUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenne BpeMEHHOTO TPUITEPA/TIPOMEKYTKA O
(OrpanuueHHBIN BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JJOJKHA OBITh

JOCTUTHYTA 11eJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTasia CIEAYIOIIEro rojaa
YBEIUYUTH MPUOBUTE COOCTBEHHOTO MPEAIPUSATHS Ha
25 %, OTHOCUTEIBHO YHCTOM MPUOBUIH TEKYIIETO rojia, 3a
CUET CHM)KEHHUS ce0ECTOMMOCTH ITPOIYKIIHUH,
aBTOMATHU3AIMK PECYPCOEMKHX OIEpaIfil U COKpaIEeHUS
IITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTHU3UPYEMBIX
onepauuii corpy1HUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUeCKUH TPy U €T0 COACPKAHUE.

Lenv 3auamusa: yrioyOieHUe 3HaHUN U YCBOCHUE CTYJIEHTAMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJ€HUE HaBbIKAMU MPAKTUYECKOTO UCIIOJIB30BAHUS IIOJyYEHHBIX 3HAHUHM B KOHKPETHBIX
curyausx (komrereHims YK-6).

Dopma nposedenus — pa3BepHyTas decea-IUCcKyccusi, pa30op Kelc-cuTyanuii, CaMoCTOSATENIbHAS
pabora.

3aganme 1. 3anosHuTe MakeT crpaTermdyeckoro IutaHa: (CTpaTermdyeckuil IUIaH 1O
CaMOCOBEPILIEHCTBOBAHUIO U JIOCTH)KEHUIO JIMYHBIX IIeJIeH:

Hacrosimee

1. Bama nens, onumute ceds. Beipazute cBou npeacraBieHust 0 OyAyLIeEM U CBOIO MEUYTy B

KU3HU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onucanu Bamu apy3bsi HE3HAKOMOMY UY€JIOBEKY?

Omnpenenure roeH, okazaBmux Ha Bac HanOosbliiee BIUsSHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm mro0rnMbie BUBI OOIIIECTBEHHOM IEATETLHOCTH U X000H.
[lepeuncaure Bemu, KOTOpble JocTaBWiIM BaM HaunOosbliee y10BOIBCTBUE 32 MOCIEIHHUN
MecsI WK 0oJiee TUTENbHBIN epHo] BPEMEHHU.

8. xapaxTepu3yiiTe B 0HOM ab3are 1enb Bameil xu3HHu.

9. Ha3zoute Tpu Bammx J0OMMBIX 3aHATHA.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Noogohkown

Bbyaymee
1. Omnumwute B omHOM ab3aiie, Kakoil Ob1 BBl X0Tenn BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuiuTe CBOIO KU3Hb Yepe3 To/l.
3.  Ompenenure HarboIee TOYHO SIS ce0s1 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO/;:

yxoBHas cepa yepes rojt
gyepes S et
Kapnesa yepes roj
gyepes S et
CeMbs 4yepes roxq
yepes S et
3710poBbe qyepes roj
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gyepes S et
®duHaHCOBOE qyepes roj
IIOJIOKEHUE gyepes S et
Hocyr yepes roj

gyepes S et
IIpouee yepes roj

yepes S JIeT

4. AHanu3 BIMSHMA BHEIIHEH cpezbl Ha Bamu cuibHble U ciaadble CTOPOHBL. YTO IPOMCXOIUT B MUpPE
BOKpyr Bac?
Kakue nepemensl, IpouCXoIs1IMe BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Balry Ku3Hb?
Ha3zoBute Bamm cuiibHbIE CTOPOHBI KaK MOXKHO 00siee 00bEKTHBHO.
Hazosure Bamm ciabble cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aOMHUBLIMECS HEYNaYU U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3Tu Heyjauu B Baieil ceroassuHe xKu3Hu.
10. Amnanu3 cimy>keOHOTO TOJ0KEHUS B paboThI BooOmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm
1IeJIEBbIE YCTAaHOBKH Ha CITyK0Oe:
* Y I0BJIETBOPEHUE OXKUIaHUIN HaYaJIbHHKA,
e IIpecTuxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTh U IEHCTBOBATH;
e bosee BbICOKas 3apabOTHAs IUIaTa, YBEIHMUEHHE JIbIOT;
e [Ipu3Hanue pykOBOACTBOM Bamei AesTeNbHOCTH;
e [IponBmwxenue mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
11. Yro Bawm Oosnbie Bcero HpaButcs B Bameit pabote?
12. Hackomnbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMAN Ha pabore?

©ooNO

Peanusanus nnana

1. Kax BbI cobupaerech noctuub menu?

2. HazoBute 4-5 MeponpusaTuii, KOTopble Bl TOKHBI OCYIIIECTBUTH B TE€UEHUE OJIMKANIIINX MECSIIEB,
YTOOBI OKa3aThCsl TaM, TI€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. Hazosute 4-5 Bemieit, koTopsie MemaoT Bam Ha yTH K 11€TH.

4. Ompenenure, 4bsi MoMoIlb Bam HeoOXo1MMa B JOCTHXKEHUHN LENEH.

5. HEJIb — nomkHa ObITh KOHKPETHOMN, U3MEPUMON M YKJIa/IbIBATHCS B ONpE/eTICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOaUMBIE mIard, korna Bel HauHeTe, yto Oyjaere nenath, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHA.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHIIIOJHEHHUE IUIaHa, ¢ kKeM Bbl Moxkere
00CYZIUTh CBOH IIJIaH, YTO MIPOU30UIET B pe3yiIbTaTe 00CYKACHHUS, MOKET JIM 3TOT YEJIOBEK TOMOYb
Bawm na nmyTtH K nenu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxaeHuem s Bac npu nmocTukeHuu 1enu.

3aganue 2.

[Tpunmun [Tapero

Cpenu crioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «mnpuHiumn [lapero». CyTs
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM d3KOHOMKCTOM Bunbdpeno [1apero, 3akmouaercs B TOM,
YTO BHYTPU JAHHOW KaKOM-TMOO TpyNmbl MM MHOXKECTBA TPYMIl OTAEIbHBIE Majble €€ YacTh
00HapyXUBAIOT HAMHOTO OOJIBIITYIO0 3HAYMMOCTh, YeEM 3TO COOTBETCTBYET UX y/I€JIbHOMY BECY B TPYIIIIE.
Hanpumep:
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20% knuenToB (ToBapoB) natoT 80% o0opoTa uiu NpudHLIY;
80% kmueHToB (ToBapoB) mpuHOCcAT 20% 060poTa Win NpudbLIH;
20% ommbok 06ycnosnuBaT 80% mnoTeps;
80% ommb0ok 00ycnoBiauBaroT 20% moTEpB;
20% ucXoaHBIX MPOAYKTOB onpenesitoT 80% CTOMMOCTHA TOTOBOTO U3EIHS;
80% uCcXOIHBIX MPOAYKTOB onpeneisitoT 20% ctoumMocTu rotroBoro usaenus. [loatomy B cBsizu
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20». B
rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY HE 11es1eco00pa3Ho OpaThCsl CHavana 3a camble J€rkue gena. Heooxoaumo
MPUCTYTIATh K PEIIEHUIO BOIIPOCOB, COO0PA3YsCh C X 3HAYCHUEM.

Bompocsr:

1. Kakyo mpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciayyasix JeHCTBYeT 3TOT HPUHIUTIT?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JUYHOro ONbITa

3ananmne 3.

[IpoauarHocTupyiite 00y MPoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TeXHUYEeCKHe OIIMOKH, BHEIIHWE (AKTOPHl M TCHXOJOTHYECKHE TPENSATCTBUS) HA IyTH
3¢ (HEKTHBHOIO IJIAHUPOBAHMS BpEMEHHU

3aganmne 4.
[TocTpoiiTe HHTEIIEKT KapTy MOJydeHUs: 00pa3oBaHus B HHCTUTYTe. OOpa3el nmpuiaraercs.

3anganmue 5.

[IpocmoTp punbma no TaliM-MeHETKMEHTY.

Bonpocs! nuis1 06cyxneHus:

1. IlepeunricnuTe OCHOBHBIE COCTABIISIIOIINAE TAM-MEHEIKMEHTA

2. B xakux cimyuasix ciaeayeT ropoputh «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J[Jisl 4ero Hy>kHa 3Ta BeJTMYHHA.

Tema 4. PykoBoJACTBO M _JHJIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH TOIX0Abl B
MeHeIKMEHTeE)

Lenv 3anamus: yriyOlieHue 3HAHUM U YCBOEHUE CTYJIEHTAMU MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuaia, OBJIaJ€HUE HABBIKAMH MPAKTUYECKOTO UCIIOIb30BAHUS MMOJYYEHHBIX 3HAHU B KOHKPETHBIX
CUTYyalHsX.

Dopma nposedeHus — pa3BepHyTas Oecena-TuCcKyccHs, pa30op Kelc-CuTyaIi, CaMOCTOSITEIIbHAS
pabora.

Bonpocwt ons obcyscoenus:
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1. PaccMmoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.
2. AmnHamu3 OCHOBHBIX TEOPUH JIHIEPCTBA.
3. BeinonHeHue 3aaHus K KOHKPETHON CUTYaIlUH.

3aganue 1. KommynukaTuBnas urpa: «Ileperopopbi»* (OSICHHTEIbHASI 3aNHCKA M METOAMKA
NPoBeIeHUs1)

losacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha DPAa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJIaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOsiafas CBOUMHU
HMHTEPECaMH, BBIHYKIECHBI JIEHCTBOBaTb B CUTyal[Md IOJHOM WJIM YAaCTUYHON B3aMMO3aBHUCHUMOCTH.
B3aumo3aBuCUMOCTb KOMaH] 33Ja€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO IpuoOpeTaeT ocoObli CTaTyC, a HAYMHAET YNPaBJIATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYECKUMU MexaHu3Mamiu. [IpeacraBureny OT rpyI CTaJIKUBAKOTCS C CUTYyallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TI€PErOoBOpPHOM cuTyauMu. llenun cpaBHUTENBHO JIETKO JOCTMralOTCs TOrjAa, Korja
YYaCTHUKM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMuUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTUKUMBIMH, €CJIM YYACTHUKU HAYMHAIOT IPEJCTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEPEroBOpHBIX cTpateruii. OnHOW WX HEMHOTUX KOHIEMIMH, KOTOpBIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSATbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEACHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISAIOT MATh CTPAaTErnii B3auMOJICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, 30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Ttom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoguTes 10 Hayasia UTpel, TO UTPaA SBIAETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Moziens BBOAUTCS OCHIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiM3a MeperoBOPHOro mpolecca.

Ilenbro npoBeeHNS NPAKTUYECKUX 3aHATHH SIBISETCS 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM I10
TUCHUIUINHE « MEHEeIKMEHT).

Memoouka nposedenus 0en060tl uepol

IIpoBenenue nenoBOi UTPHI peAToNaraeT He0OX0AMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHUKOB C TEOPETHYECKHMMH M TNPAKTUYECKUMHU BOMPOCAMHM TOATOTOBKM M TPOBEIACHHS
po¢eCCHOHATILHBIX MIEPETOBOPOB YEPE3 COOTBETCTBYIOIINE PA3/IeNbl JIEKIIMOHHOTO Kypca AUCIUIITIHBI
«MeHeKMeHT» - «PyKOBOJICTBO M JTHIEPCTBOY, « YTIPABICHYECKUN TPY/T U €T0 OCOOEHHOCTHY.

1. lenoBas urpa paccuurana Ha 16 y4acTHHKOB, B CBSI3U ¢ 4YeM yuyeOHas rpyIna, yyacTByIoIIas B
urpe, J0bKHA ObITh pa30uTa MPOMOPLUUOHANBHO X yuciy. Kaxaomy u3 Hux OyAeT npeayioxkeHa ofaHa
U3 poJied, KOTopas JaeT MpaBO HAa WIEHCTBO B OJHOM W3 ueTbipex KomaHa. CueHapuil u oOrmas
nH(popMalyg MO AENOBOW HUIpe, M3JI0KEHHBIE BBILIE, ONMpPenessioT 4 koMauzabl. Ecian ydacTHUKOB
HEJOCTAaTOYHO JUIsl TNPOBEACHHUA IIOJIHOTO  MOJENIMPOBAHMUS  KOJJIEKTUBHBIX  IIE€PETOBOPOB,
MpelyCMaTPUBAIOLIUXCSl JAHHOM UTPOii, TO pyKOBOJUTEINb UTPHI (IIPEToAaBaTesb) J0HKEH ONPeIeInTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) 0OBEAUHUTD C APYTUMHU POJISIMU.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPpOopMAaIK paclipeesieTcs] MeXy BCeMU
y4acTHUKaMU Ae10BOU Urpbl. [Ipy 3TOM KaXk10My y4acTHUKY UTPBl OTBOAUTCS BpeMs (45-60 MuH) 11
TOTO YTOOBI:

4 MaTepMam,I HGHOBOﬁ HUI'PBI IPESACTABIAKOTCA YUaCTHUKAM B Ay JUTOPHUU
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a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH

«MCXaHHU3M»

pa3BUTUS IIyHKTOB

«I/IHTepeCH — IIOMCETKa HEPEroBOPOB — IMPCAJIONKECHUA» OO BCTPEUYH C APYTHMMH YJICHAMH CcBOCH

KOMaH/BbI.

OT Ka)XJ0r0 YyYaCTHHKA UTPbI TpeOyeTCs BRIMOJIHEHUE ONIPEIeICHHBIX IPOLEAY P, MPECIeTyOIINX
1eJ1b BEIPAOOTKM COOCTBEHHBIX MO3HIIMHI 1O TPEACTaBICHHON B UTPe Mpobdieme.

2. B cBA3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBbI JIOJKHBI ObITH €ro
MHTEPECHl — TMPUHIMIIEI 10 PEHICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE YOBIETBOPEHHS OOOKJHBIX HHTEpPECOB. BbINoMHEHNE YKa3aHHBIX
MpOIEelyp CIEAYeT MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuiLy, B TabauuHoi ¢popme (cM. popma 1).

®dopwma 1
UuTepecsl - pa3HOTIacHs - MHCTPYMEHTAPHUil Pa3BUTHS TIO3HIIHN®
Coo6ctBennsbie [IpemmeT [TepBonauans |Ilocnenytonu |3aBepinatontu |[lo3unusa, mo|Bo3moxnsie |[locmencTBus
HHTEPECHI MIEPETOBOPOB  |HBIC e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) MIPEUIOKEHS |TIPEIIOKEHHUS |IPEIOKESHHS |BOZMOKHO TIEPErOBOPOB
(xak?) OTCTYIICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYEHMS KaXKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYYEHHON €My pOJIM B HEW, YUACTHUKM NPHUCOEAUHSIOTCS K CBOUM
KOMaHJIaM, TJI€ B TEUYEHHUE OINpeeTeHHOr0 BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIIOBHIE
MIEPEroBOpPHl. 37€Ch BBIACHAIOTCS WHAWBUIYaJIbHbIE HHTEPECHI KAXKA0T0 WieHa KOMaH bl, KOTOpbIe OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIY HHUMH [0 ONpEeIesIeHHbIM BOMNpocaM U
BbIpabaThIBaETCsl €AMHAs MO3UIMS KOMaHIbl MO oO0med mnpobieme (OpMHPOBAHUS IPOrPaAMMBbI
pazButus T. Pol0aubero, KoTopyro (IIO3UIMIO) WIEHbl KOMaHJbl JIOJDKHBI TPEJCTABIATH Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SABJISAETCS BaXXHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS O0Jiee MUPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBoautens (mpenoiaBarenb) TOJKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIIATH YYaCTHHUKOB MTPHI B COOTBETCTBUU C WX poysiMU. Ha 3TOT 3Tanm urpsl orBoguTes 2,5
gaca. OJHAaKO, BO3MOKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK U yMEHBIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpemnojaBaTelnis), 00yclIOBIMBaeMoe 00pa30BaTeNbHOM IEHHOCTHIO JAHHOTO 3Tana
JIEJIOBOM UTPBL.

B npouecce npoBeneHust Urpbl, YYaCTHUKHU JOJDKHBI UCIIOJIb30BAaTh BCE 3HAHUSA, MOMyUYEHHBIE U
YCBOEHHBIE IPU H3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKIIIOUYAs IPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBIFOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHME JAHHBIX, IPEJICTaBICHUE
MIPEIOKEHUH, COTJIacCOBaHUE pa3paboTKy MpeIOKEeHUH, pacro3HaBaHUE HaMpaBICHUN
COTIPOTHBIICHUS, CHIWKCHHE COMPOTUBIICHUS, CTPYKTYPHPOBAHHE HWHHOBAIIMOHHBIX TIPEIIOKCHUH,
pa3paboTKy KOHIIETITYa bHbBIX COTJIAIIEHUH, UCTIONIb30BaHUE PEABAPUTENBHBIX 00CYKICHHI, pa3BUTHE
U NOJiep>KaHUE BBICOKOTIO YPOBHSI POLIEAY PHO-MAaTEPUAIbHO-TICUXO0JIOTHYECKUX YCIOBUH, TpeOOBaHHE
IIPEKPALLEHUS CIIOPOB U T. II.

5 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JIHCHHOMN Ta6J'H/IHI)I - CJICBA HAIIpaBo. OﬂHaKO 3aIllOJIHUTH €€ HGOGXO)_II/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOIHCﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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[To 3aBepieHUH STOTO ATAra UTPHl HA KKIAO0E TOJTHOE MOICTHPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBateis u (Min) ¢
WCIIOJIH30BAHUEM MHCTPYKIIHH M0 aHAITU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIBI [10 MOETUpOBaHmI0. B puHambHOM
CTaJU¥ UTPHI TPENoaBareib (PyKOBOAUTENb) TOJHKEH COACHCTBOBAThH TUCKYCCHSM, BOZHUKAIOIIMM B
nporiecce meperoBopoB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPJAOM TPOBEIEHHs JICIOBOW HIPHI SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPETOBOPaM, OTHOCHTEIBHO PEIICHHSI CTOSIIEH Nepe]] yYaCTHUKaMU
poOJieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIuyHOCTh M KoJuleKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yrioyOJieHUe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUUIECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BAHHW A ITOJTYYCHHBIX 3HaHWUH B KOHKPCTHBIX
CUTYAIIHSIX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

33}18![]/[6 1 Anamm3 l'[paKTI/I‘leCKOﬁ curyanum: «He TPAHKHUPLTE YECJT0BCKO-YaCbl Ha
COBCIIAHUNA»

BonpmMHCTBO KOMMaHWIl MPOAYMBIBAIOT CIIOXHBIE MHCTPYKIUHU IO YIPABICHUIO KalUTaJIOM,
TpeOYIOT yOeIUTETbHOTO 000CHOBAHMUS [Tl JTFOOBIX HHBECTUIINN, YCTAaHABIIMBAIOT TIOPOTOBBIC 3HAUCHUS
W THIATENIbHO MPOIHUCHIBAIOT MPABO PACIOPSKATBCA CPEICTBAMH B 3aBHCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpyIHHMKOB pacxoayercsi 6e3 orpaHMueHH. 3BOHKHU, MEepenucKa, BCTPEUH,
TEJIEKOH(PEPEHIINU ChEJAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kax[0oro ympaBlieHI]a, HO KOMIIAHWHM, MO CYTH, HUKAaK HE PEryJupyloT HX OOIIeHHeE.
BonbmnHCTBO oOpraHuszanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpPEMs, M IIOTOMY
HEYJUBUTEIBHO, YTO €ro TpPaTAT HEMpPOJYyKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHbIE
BUJICOKOH(EpEHIINH U TycThle coOpanus. Bee 3To mpsMoit yOBITOK: Yachl, MPOBEACHHbIE HA COBEIIAaHUU
y HayalbHUKA, OTHATHI y KiueHTOB. lllTathl pa3myTel, OropokpaTHsi LBETET, paboTa 3aMeiseTcs,
noxojibl najgatoT. CoTpyIHUKU Bee O0JIbllle BpeMEHH MPOBOJIAT B ouce, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBleH Ha JCWCTBUS caMoro yenoBeka. Koyum ywar, kak He
YTOHYTh B DJIEKTPOHHOH IMepenucke, He IMOcellaTh Bce coOpaHMsl MoAps] M Tak naiee. LleHHbie
pPEKOMEHJAllMU, HO, YBBI, CJEelOBaTb MM OBIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHAuUe OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Eciau muis Bamield komnanuu padota
3aKJII0YaeTCsl B HEMPEPHIBHOM OOIIEHHH, TO BbIOOpa MPAKTHUYECKU HE OCTAETCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTEINN LIEHUJIH JIparoLeHHbIH pecypc BpeMeHH 1 OepexHo UM pacnopsipkaiuch. CBoi 010 KeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. OTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMU U B PE3YJIBTATE YCKOPUIHU POCT.

B 4yucaax: kak opraHu3anum TepsalT BpeMs

Ounu ['poys, ObBIMI TeHmupekTop Intel, roBopui: «Bbl ke He momyctute, 4yTOOBI KOJUIEeTa
BOopoBall obopynoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y ToBapuiiel BpeMs». KoneuHo,
Takoro poja KpaXXu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NPOHUKAIOT BCTPEUU U
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coOpaHus, KOTOpbIe HE BCET/la YAAeTCsl YETKO CIUIaHupoBaTh. CaMu cOO0H MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OpHako ceiiuac KOMIAHMM pAacCojarar0T TaKUMH HHCTPYMEHTAMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TIOMOIal0T COCTABUTh PACIUCAHUE, ONOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayroT olriee BpeMs OpraHM3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJEIIIO, B MECSI ¥ B TO/, U C KAKMMHU LIETSIMH, KaKue OTJIEeJbl U Kakue JOJKHOCTH Ha
HUX TPEICTaBICHBbl. JTH NPUIOKECHUS BBIIBIAIOT JaK€ ONPE/ICICHHBIC MaTTepHBbl B OpraHU3aIUH,
Hanpumep, napauiesbHy0 00paboTKy JaHHBIX 110, TOCJe U BO BpeMs coOpaHus. Pazymeercs, komnanus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKH U OOIIEHUS: KOMY MPHUATHO OIIYIIATh
IOCTOSIHHBIN TprcMoTp bosnbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AA€T OOLIYI0 KAPTHHKY
pacnpeseneHus OroKeTa BpeMEeHH, COOUPATh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OmoJpkera BpeMeHM B 17 KpyHHbIX
KOpIIOpanusx, MpUMEHNB aHaTUTHYeCKHue HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JUPEKTOPOB).

! BoT HamM ri1aBHbIE HAOIIOIEHHS.

I{lyHamu 371€KTPOHHON MEePEeNUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA M IEPENCcKa, Pe3Ko
IIOJICLIEBEB, 3al0JI0OHUIN pabodee mpocTpaHcTBO. MHorue pykoBoautenu noiyyatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryounu mpoOiemy (cM. Bpe3Ky «OOOpOoTHasi CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 CoXpaHUTCSI, TO BO3HS C 3JIEKTPOHHBIMHU [TOCTaHUAMU 3aiMET Y PYKOBOIUTEIS
Oosiee 0THOTO paboUero AHS B HEIETIO.

30TBIC.

25ThiC. |
O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacuT, o
UEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTET MO SKENO-
wenTe, B 1970-8 rogsl rasHsim
cpencTeom canai Gein Tenedion,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTena
© rop npovicxopuno He Gones
THICAYM KOHTAKTOB (He cuvTan w
SHyTpaHHIX).
C noRBeHVEM HOBHX TeXHO-
OF Wit KONWHECTBO COOBLYBHMI
pearo yeenwunncce. Mo Hawwm DL
NOACHETaM, pyKoBOQUTENL
nony-aer caiivac Ao 30 TecAY
coobuwenuii & rop, U vem suiwe
&r0 ypoaeHs, Tem Gonkuue spe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NpouEKMBaHME 1 0BpaBOTKY
coobiuenuit 1 opraHmaaLio
MEPORPHATHIA. 4TBiC.
1ThiC.
NPHMEPHOE
KONIHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B rog

1970& 1980 1900-8 2000& 20108

Joarue Berpeun. PykoBoguTenw BBIHYKIIEHBI ydYacTBOBaTh BO BCE OOJBIINEM YHUCIE
MeporpusaTaii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TEJIEI0CTyIa YIIPOCTHI y4acTue. B cpenneM Tor-
MEHeKephl TpaTAT Oosiee ABYX pabouynX AHEH B HEE0 Ha KOH(EPEHINH ¢ yYacTHEM TpeX Win Ooee
COTPYJIHUKOB; B 1eJOM 15% BpeMeHH OpraHM3allH PAacXOIyeTcs Ha 3TU MEPONPUATHS, U JIOJI dTa
HeykIoHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky « I (EeKT pacXoAsSIIIXCs KPYTOBY).

OrpanuyeHHbI KpPyr odmeHusi. BeTpeu 3a mocieqHue aBa NECATUICTHS CTalo OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiM XoTd Obl JApyrux
(GYHKIIMOHATBHBIX CTYk0. W make eciau COBEIIaHWs BBIXOAT 32 TPAHUIBI OTAENA, B HUX 3a4aCTyIO
Y4acTBYIOT HE Te JIIO]I1, a TOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMalue, a He
o0cyKJeHNe U TIOUCK anbTepHaTUB. [1o OoJbIIeii YacTH BCe ITH MEPOIPHSITHSI HE TIOMOTAIOT Pa3BUBAThH
COTPYJIHUYECTBO.
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Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B OomnbiimHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4ald, YYACTHUKM TO W JE€JI0 IMOCBHUIAIM WM YUTAIU 3JIEKTPOHHbBIE
MKAChbMa MPsSMO Ha cOoBellaHUsAX. B oaHol kommanuu 22% MpoleHTa HNPUCYTCTBYIOLIMX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXJble NeCATh MUHYT. boree Toro, pykoBOAUTENMN MTOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHIUII MOMEHT PEIIaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHGOpMAIMKM H JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (heKTUBHOCTh COOpaHMil, U OpraHU3alMKd Ha3HAYalOT JIOMOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
TaKu JOOUTHCSA pe3yibTara. Ha 1omoMHUTENbHBIX BCTPEYax YYaCTHUKH elle OOJIbIIIe OTBICKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

HenocraTok koHTpONisi. B OONBIIMHCTBE KOMMIAHWA BpeMs KOJUICKTHBA HE OICHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii NpoBecTH coOOpaHue, ero MOMOIIHUK U CEKpeTapb
pacchlIaeT MPUIJIALICHUS! WM, OTBICKAB OKHO B rpauKe KOJUJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapy uB Kakyri-TO MpoOJieMy, CO3bIBAIOT LETbIA  OTAEN, HPOCST
[IPOAaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTH MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelIeHus Ha IPOBECHIE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHeM wuccienoBaHuu Bain Tom-MeHemKepsl OleHWIH 0Ooliee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((PEKTUBHBIC» WM «KpaliHe Hed(PPEKTUBHBICY.
Tem He MeHee oOpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMsIX 3a Oecrose3nble cOOpaHus WK Harpaaax 3a JAeHCTBUTEIBHO IICHHbIE.

TpynHo moacyuTaTh, KaKyr 4YacTh MOTEPSHHOTO BPEMEHHM MOXKHO Obwio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIITMHCTBO KOMIIAHUH MOTYT BHICBOOOAUTD 710 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

OHKPETUKA * CTAHAAPTHIUPOBATL Npouece
NPUHATUA PeLeHHE

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KoMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EQNHBIA PACNOPRAOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBBIA NOAX0A, Ol GeperyT Ha BOCEMb NPHHLHNOS! COBPAHME;
8 npoTMaopeyHe ¢ 00LManAMM spemMa Kakaparoueuuuﬂ pecypc . QODMMPOBaTb NOBECTKY AHA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHH3auMM. ¥ BaJYT GIOIHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPI ANA HIMEDEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3s4 Ha OPraHH3auWo.
WU PHHAHCOBHIA. C HyNA;
* npopadarmears, GU3Hec-NNan 3™ CTpaTerti NOMOTYT KOMNa-
ANA NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLIEHWUA Ha WX BPEMA,
* PACNPEENUTL OTBETCTBEHHOCTS CHH3HTL PACXOAb! ¥ NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  COCTaBWIU
opUIMaNbHBIA OIOJKET BpPEMEHU U PACIOPSIKAIOTCA WM Kak IEHHBIM PECypcoM, OTrpakjas
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsACh MPOJYKTUBHOCTU cOOpaHUi U pyrux hopm
cBa3u. Ha ux npumMepe Mbl BBIIBUIIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo orOupaiite BOmpochl NMOBeCTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsUIM ceOe, Ha YTO HYKHO TPaTUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUTH MU BOBCE IIPOUTHOPUPOBATD.

Maino KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MokoiWHbIM CtuBoM Jlxobcom. A
CEeKpET B TOM, YTO OH ObUT a0COIIOTHO 3allMKJIEH Ha O1HOH 11enu — ycnexe Apple. Pa3 B ro oH BEIBO3MI
COTHIO TOI-MEHE)KEPOB KyAa-HUOyIb Ha KypopT M IPOCHJI HX COCTaBUTh CIIMCOK M3 AECATH
MIPUOPUTETHBIX 3aJa4 Ha CIEAYIOUHi roa. Bee yuacTHUKH OT4assHHO OOpPOJUCH 3@ TO, YTOOBI B LIOPT-
muct Bouwu ux uaen. Ho JIxxo0c Opan mapkep U BbIYEpPKUBAJl CEMb HUKHMUX MMyHKTOB. «HaM nop cuiy
TOJILKO TP, — MOSCHSUI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 YTO KOMIIaHUS OEPETCsl, a UeM 3aHUMATbhCs
He craHeT. Tak J[?>koOC OTCeKall «IIyM» M CTPaTerMueCcKd MCII0JIb30BaJl CAMBIX CUIIbHBIX COTPYJHHUKOB,
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HE OTHUMasl y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JTaIeKO MPEBOCXOAMUIIU CPEIHUE
10 OTpaciy, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTEHIINX B MUPE KOMITAHHIA.

CocraBbTe OHOIKET BpeMeHH «C HYyJs». MHOrue KOMIaHUHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTUITMOHHBIN OFOKET KK/l TOJI C YUCTOTO JIMCTA, HE HCIIONIB3YsI KaK OTIIPABHYIO TOUKY OIOKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMSI JIUIIB 32 CYET OTKAa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B IyJIe MEPONIPUATUM.

BossmeMm k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 TOJDKHOCTh TeHAUPEKTOPa, OH
O00HAPYX W, YTO PYKOBOJCTBO KOMIIAHWH TPATUT HA BCTPEUH OYECHb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO JJISl «BEPXYIIKI» KOMIaHUH — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OynHUX THEH OOCY)KIalld MPOrpaMMy M UTOTH. DTH CECCUU OOXOJMINCh KOMITAHWH HEJEIICBO —
JOpO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonume Mymnanu oOpaTuiicss K KOMaHzae ¢ Ipoch00il OleHUTh 3((HEKTUBHOCTh PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXHbIE M COKpaTWJ 3aTSAHyThle. 3aMETHO IMOBBICHJIACH OTAaya
BpeMeHU. PykoBoICTBO cTaso ropasio 60aee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH. XOTs
MeHemkepoB Ford He mpocuin HEMpeMEHHO OTKa3aThCs OT KAKUX-THOO MEpONpUATUHN, MPEXIE YeM
Ha3HA4YaTh HOBBIE, OHH CPa3y e MOYYyBCTBOBAJIM, YTO UM BbIICJICH HEKUI BPEMEHHOM JINMHUT.

Ceiiuac BMecTO msITHIHEBHBIX ceccuii Ford mpoBoauT exeHeneabHbie BCTPEUH M0 OleHKe Ou3Hec-
-Tu1aHa. Beiciiee pykKoBOCTBO KOMITAHUH YETHIPE-TISATh 4YaCOB OOCYK/Ia€T CTPATErHYECKUE BOIIPOCHI U
mpoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsI, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HaKaTaHoOMY, OJarogapst 4eMy yJaJioCh BBICBOOOIUTH THICSYH PAO0YMX YACOB M COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJIa KOHKYPEHTbl MCKallu rocyJapcTBeHHble cyOcuanu. [ToBeicuics teMmi
MPUHSATHSI PEIICHUN, ¥ YIIYYIIAIOCh UX Ka4eCTBO, a 3HAYHUT, yCKopuJcs Beixo Ford u3 kpusuca.

IIpopabGaTbiBajiTe Ou3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoektra. Kommanuum yacto
«3apaXKAIOTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJIMH MPOEKT Ha Jipyroi. C BUAY BCce OHU
WHTEPECHBIE, HO OU€Hb HEMHOTUM CY’KJIEHO JIOWTHU JJO KOHIIA.

Korna I'spu IN'onnGepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KOMIaHuu 87
MIPOEKTOB pPa3HOM CTENEHM TOTOBHOCTU. KaIbIM 3aHMMalCs OJIMH WM HECKOJBbKO YJIEHOB
WCTIOTHUTENIPHOTO COBeTa. MHUIMATHBBI, HalpaBJICHHBIC HAa TMOBBIIMICHHE OE€30MacHOCTH PadOT WU
3¢ hekTUBHOCTH N00BIUU, OBIITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATh
COOTHOIIICHUE BJIOKEHHBIX CUJT U PE3YyJIbTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKHU
OAIHO EXEHEAENLHOE CnEY-
BB I'P%HH
YACOB B 104 AENOBLIE
BCTPEYM C YIEHAMU = CBASH
KOMANAEL, o o -~
20 DO0 e——— —
s v PASBUTME
YACOBBOA EW3HECA ~ OMFAHCHI
cor.numoaﬁmx
4ACOB B OA
NPEBAPUTENLHIE
COBELIAHWS
YACOB B TOA
300000
4ACOB

UTto0Obl COBIAIATh C «OAMUIEMUEH TPOEKTOBY, ['onadepr npukasan cOCTaBUTh OU3HEC-TIIaHbI JUIS
BCEX paBpa6aTBIBaeMBIX U HaME4YacMbIX HWHUIIMUATUB. OTHI)IHG, Hpe>1<)1e YeM 3aHsATbBCA YEM-TO,
pyKOBOI[I/ITC.HI/I HpOBGpSIJII/I IINTaH MU CYHTaJIM, CTOUT JIM OBYMHKA BBIJCIIKH. B KaXXI10M HpOGKTe
MIPOCYMTHIBATIACH TIPE/IITojiaraeMasi BhIro/ia M BCE PacXo/Ibl, BKIIIOUas 3aTPaThl BPEMECHH, M Ha KaXKIIbIH
Ha3Ha4YaJIu OTBCTCTBCHHOI'O — TOH-MCHGIDKepa, KOTOpBIﬁ OTUYHUTHIBAJICA O XOA€ BBLIIIOJIHCHHUA IIJIaHa, a
TaKKe MO OIOJIKETY.

OTH Mepbl IPUHECIH pe3yibTaT. MHOTHE POEKTHI, 3aTesHHBIE elie 10 npuxona ['onadepra, Opuin
OTMEHEHBI, ITOCKOJIbKY IOJI HUMH He OBLIO yOETUTEIIbHOTO OHM3HEC-IUIaHa, a KaKWe-TO He MPOIUIH
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«3amuty». Yepes Tpu Mecsana noptgoiano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temepb
KOMIIaHUSI TJIaBHBIM O0pa3oM BKJIQJbIBANa BpeMs B TOBBIIICHHE 0€30MacHOCTH U 3()PEKTUBHOCTH
pabor.

YnpocTurte CTPYKTYpYy opranu3anuu. Yem Oosblie ypOBHEH OTAEISET TEHIUPEKTOpa OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle UACT MHpOpMAlUs U TeM TpyAHEee
IIPUHUMATh peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. U elie: MHOrMe He
MOHUMAIOT, YTO KaXIbIA JOIMOJHUTENbHBIA CylepBaii3ep — 93TO JIMIIHHE pacxXojbl, JajeKo
IIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eUHMIIBL. [[poMexyTOUHAass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JJOJKEH TOTOBUTH BBICTYIIJICHH S, KTO-TO UX OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAET MHOXKECTBO ce0e MOJAOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM TIIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — ero craBka ruitoc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaXK/Iblii JOMOJTHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT padoTy I
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COMPOBOXKIACT LIEIbI «KapaBaH» MOMOUIHUKOB, OT
JIMYHOT'O CEKpeTaps 10 PYKOBOAUTENSI KOMaH/Ibl — U ATO e11e 00JbIe padoThl U uzaepxkek. (CM. Bpe3Ky
«Bo 4t0 00oiinercs elle oJuH PyKOBOIUTENbY.) PaboThl cTaHOBUTCA BCe Oouiblile, a BpEeMEHH — BCe
MEHbIIE.

[TockonbKy IUIIHME YPOBHHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JIOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE HU3JICPKKH, TMOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHHU3AIHIO,
mpuyeM HauaB ¢ BepxHux cioe. B 2010 rony Kanudopuuiickuii yausepcurer B bepkiu cTONKHYICS ¢
Cephe3HBIMU (PMHAHCOBBIMH 3aTPyJHEHHSIMH: HM3-32 HaKOMMBIIETOCs aeduuuTa OIOMKETa Yy HEro
cpezaimu $150 mutH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPKHUTCS pPeryTarus
YHHBEpPCHTETA KaK y4eOHOTO W HAyYHOTO IEHTPa, aIMUHUCTPALNS CTaja UCKATh CIIOCOOBI COKPATHTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PobGept bupreHo mnpeanoxun mporpammy
VIy4IICHUs]  ONEpAllMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  WH(MOPMAIIMOHHON-
TEXHOJIOTUYECKOW M aIMUHUCTPATUBHOMN CIy>k0 Ui Bcex 14 Kouemxel W cTa ¢ JUIIHUM Kademap
YHUBEPCHUTETA.

Bce astu cmyxObl cTaHIAapTU3UPOBANM, YIPOCTHIH, CHAENaT MeXK(aKyIbTeTCKUMU. ITO
MTO3BOJIMJIO YJAJIUTh COTHU HEHYHBIX «IIPOMEKYTOUHBIX 3BEHBHEB» U BHICBOOOIUTH HEMAJIO BPEMEHH.
PecTpykTypu3anus u ynponieHue coeperiu yHuBepcureTy okoso $120 muH B roa. bepkinu Hayuwiics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIE.

BbigeqnTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOZEH, 001a1aloluX IpaBoOM Co3bIBaTh coOpaHus. B pe3ynbraTte — pelieHus o
TOM, Kak JOJro MPOIJIMTCS 3acelaHue, KOro I03BaTb M JaKe O00s3aHbl M MPHUTJIAIleHHBIE
MPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NMPUHUMAIOT HAa HUKHEM YpOBHE HepapXxuu. Meponpustus CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenu KpymHOIO MPOM3BOACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIsSpHbIE
MOJYTOPa4acoBbIe COBEIIAHUS MEHE/PKEPOB CPETHET0 3BeHa 00xosaTcs Ooee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI A3TH BCTPEUU, MEHEKEPhl HE MOTJH J1aTh BPa3yMHUTEIHHOTO OTBETA.
«HukTo... momonrHuk Toma pacceuiaeT MpuUTIanieHne, ¥ KOMaH[aa coOupaercs». VHbIMH ClIOBaMU,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 1i1a 0 NpsSMBIX pacxoAax, HUKTO ObI HE MO3BOJHII €My PaCHOPSIUTHCS U 3HAYUTEIBHO
MEHBIIEH CYMMOM.

B japyroit mpou3BOACTBEHHOW KOMIIAHWH, C KOTOPOH MBI HENABHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIUIO JIBa MPOCTHIX CIOcO0a COKPAaTUTh MaJONPOAYKTUBHbIE coOpaHus. Bo-mepBsix,
MPOJIOKUTENIBHOCTD CPE3aIM € yaca JI0 1MOoIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6o1ee cemu. Tenepp, 4TOOBI IPOBECTH BCTpEUY JUIMHHEE MOJIyTOPa YaCOB WIIM C yyacTHeM Ooliee ceMu
YeJIOBEK, Ha10 ObUIO MOJTyYaTh pa3pelieHre PYKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a Moiroja O/ HKeT
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJICHTE BBIMTPHILI ObLIT paBEH 3apIliaTe IBYXCOT COTPYIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

20
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CranapTusupyiiTe npouecc NpuHATHSA pelieHus. Bo MHOTHX KOMIIaHUSAX MPOLIEAYPHI U IpaBa
popaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKIAlT KTO M 4YTO JOJDKEH pelarb, 4YeM
HETIOCPEJCTBEHHO (HYOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx UMEeT CMBICI BhIpadOTaTh
€IMHBIN JUIg BCel OpraHu3ally CTaHAapT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexeT Bpems sl APYTUX Je.

XopouuM IpUMEpoM MOKET mocinykuTb Woodside, kpynHeiiias B ABCTpajduKu He3aBUCHMAas
HedTerazoBast KoMInaHus. ['ogamMu ymop ienancst Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a otnenamu. Cucrema crnocoOCTBOBaJla COTPYIHUYECTBY MEXAY pa3HBIMHU
MOJIpa3/IeICHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE OBUTH MPOsSICHEHBI. B pesynbraTe Bce
OoJbllle BpEMEHHU YXOAWIO Ha KOOPJUHMPOBAHUE ACWCTBUI pa3lMYHbIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psin
MPUHIUIIOB, OJHO3HAYHO pacIpelesiuB O0S3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXY pa3HBIMHU
MOJIPa3/ICICHUsIMU, TEXHHYECKUMH CITYy)KOaMU W ITa0-KBapTUPOW KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI pabOThI U MOHSIIM, KaK UX IPUMEHSTh B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH MPOIECC MPHUHSATHUS
pemieHuii, OblIa co3aHa HeOOJbIIAs CETh «HABUTaTOPOBY» — IMPEJICTaBUTENENH pa3HBIX OT/ENOB
KOMITaHUH.

PesynbraTel He 3acTaBMiM ceOs kaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3aMeTHO 00sieryrii mpuHITHE pemeHni. COKOHOMIICHHOE BPeMsI B OCHOBHOM
TPATAT Ha BBINOJIHEHHE PEIICHUN U BBISBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHOBHUTH eIMHBII pacnopsiiok. Hu oJHa KOMITaHUS HE MOYKET BOBCE OTMEHHUTH COOpaHUs —
OHH TOMOTAIOT HAJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHBIE pelleHus. Ho MokHO 3aMeTHO
MOBBICUThH KaYECTBO BCTPEU, €CITU COOJII0/1aTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3a1auu:
nHpopmanus mo tremMe A, oocyxaenue teMsl B, pemenne no teme C. 3By4uT mpocto, HO Oiarogaps
TaKUM MepaM Bce MPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI TPUNATH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHBIIE
BPEMEHHU TPaTUTh Ha 0OMEH MHPOPMAIIMEH yKE HAa CAMOM COOpaHHH.

* Haumnate BoBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCS BCErO JIHMIIb C MATUMHUHYTHBIM
OMO3AaHueM, KOMIaHus TepsieT 8% MOJe3HOr0 BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEPIIENo Obl. * 3aKkaHYMBaTh OBICTPO,
0c0o0eHHO eciu ToKy He BUAHO. CTuB JIx00c TpeGoBa «CMEHBI COCTaBay», €CJIN BUJIEIN, YTO YYaCTHUKHU
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SIBUJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CyXkaeHusd, nanaer. Koe-koMy 3T0 Ka3zanoch
yepecuyp rpyObIM, HO TaK OH MPEAO0TBpAllal HAPACHbIE TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH MapaMETpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTH. be3 MOHMUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortoprsie xommanuu, B ToM umciie Seagate u Boeing, mMpoBOIST SKCHEPUMEHT: IPEIOCTaBISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
ANEKTPOHHON MEPENMCKU U TaK Jajee.

B Seagate Heckonbko pyKOBOAMTENEH YYaCTBYIOT B CIICHIMAIILHOW MPOrpaMMe: OHH IOJTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHHU B COIIOCTABICHUU CO CPEAHUM JJI PYKOBOJUTEEH UX YPOBHS. DTH
CBOJIKU TTIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLEHHBIA PECYPC OPTAHU3ALIUU, Ho 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTHUN OFO/KET BpEMEHH,
MPUIOKUTh YCUIIUSA K TOMY, YTOOBI MHBECTULIMHM BPEMEHM MPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuutaTh CTOMUMOCTb PabO4Yero BpEMEHH, U JUI Yero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3omM MOKHO BEICBOOOIUTH BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenars Bce?

4. Yro nenaere Bol, 1715 TOro 4to 061 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl TUCIHUITTHHBL

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popMupoBaHuE y CTYJIEHTOB HEOOXOIUMOI0 00BhEMA KOMIIETCHIINH, TpeOyeMbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHAIBHYIO aJaNTaIlui0 K JIEATeIbHOCTH B COBPEMEHHBIX OpPTaHHM3alusiax U 3(PGHEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHYCCKUX HJICH M B3TISIO0B U HX
TanbHEHIICH IBOJIFOIMEH B pa3HbIe UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTpaHax, a TaKKe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYSCKON MBICITH C ITPOILIBIM;

— PpaccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIILTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WIM UWHOW COIMAIBHO-KYJIBTYPHOM cpeAe, HCXOIs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

— 3¢ (HEeKTUBHOCTH UCIIOIH30BAHUS CTPATETUU COTPYIHUUYECTBA JIJIST TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENISITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXKHOCTEH, 3TAIIOB KAPHEPHOI'O POCTA, BPEMEHHOMN MEPCIEKTUBBI Pa3BUTHS
NeSTETLHOCTH M TPEOOBaHUH PBIHKA TPY/a.

Ymemon:

- TPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUA W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPENCTB, JTMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYAa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4WICHaMH KOMAaHIbI, B TOM YHUCIE
yJacTByeT B oOMeHe uH(popmaiend, 3HAHUSMH W OIBITOM, W TPE3CHTAIMH PE3yJIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPH PEIICHUH
MOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTata.



