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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peai3allil OPraHU3aTOPCKUX U YIPABICHUECKUX CIHOCOOHOCTEH, IMO3BOJISIONIMX YCKOPUTh HX
npo(ECCUOHATIBHYIO aJaNTalfi0 K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOCHHEM HOPM
npoeCCHOHATILHON U O0IIEUeIOBEYECKON ATUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYIECHTOB C UCTOKaMH (hOPMHUPOBAHHS YIPABICHUYECKUX MACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBSI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
MHTETPUPOBAHHOM TMOJXOAE K PEUICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPUH YIPABIECHUS U
MEHE[)KMEHTA, U TIPAaKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(h(HEKTUBHOTO
MEHEKMEHTa U KOOPAWHAINH JACATEIHbHOCTH KOJJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMSI TOCTH)KEHUS BBICOKHX COIHAIbHO-I)KOHOMHUYECKUX PE3YIIbTATOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUS, JOMHUHHUPYIOLINE B TON WIM MHOW COIMATIBHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIIM30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHIM i

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Ko 1 HAUMEHOBAHUE) KOMIIeTeHIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA 1T
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: neMOHCTpUpyeT IIOHHMAaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUAB KOMMYHHKAIIUU
B3aUMO/ICHCTBYET C WICHAMHU (YCTHYI0, TMHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yduutbIBAaT B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBnsTe uHTEpEC K yuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  onenkoét 3¢ ¢exTUBHOCTH
UCTIONIb30BAaHMS ~ BPEMEHH M JPYTHX
pPEeCypcoB IpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IE€ATEIHHOCTH,
OTIpeIesisisl My TH UX
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YUETOM YCIIOBHH, CPEJICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPHTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOopa3BHUTHSL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJioKa TUCIUIUIMH Yy4eOHOTO

miaHa. J{as OCBOGHHMS MAaHHOW JUCHUIUIMHBI HEOOXOJUMBI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHHs Ha YPOBHE CpeaHero (MmojiHoro) obimiero obpa3oBanus. B
pe3ynbTaTe OCBOCHHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUA TMOCICAYIONUX JUCHUIIIMH KakK 00s13aTeIbHON YacTh y‘-I€6HOFO IIJTaHa, TaKk M 4YacCTHu
dbopMupyeMoil yaacTHUKaMHu 00pa30BaTENbHBIX OTHOIICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciUmIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMU U (WJIK) JTULIAMU, TPUBIIEKaEMbIMH K peain3aluu 00pa3oBaTeIbHON POrpaMMbl Ha HHBIX
YCIIOBHUSAX, TP IPOBEACHUH YUEOHBIX 3aHSATHI:

Cemect | Tum yueOHBIX 3aHATUI KonnuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEIbHON pabOThl 00YYAIOIIUXCSl COCTABIISAET
30 akameMHYeCKHUX YacoB.

3. Conep:kanue AUCHUNIHHBI

Ne

HaumenoBaHue pasjaeia
AUCHMILINHBI

Conep:xanue

Hay4Hble IKoJIBI ¥ IpUpoOIa
ynpapieHus (MCTOpHOTpadUIecKuil 1
KOMITAPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedsrcmenm. OCHOBHBIC MOHATHS U UX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, COJCPKAHUE,
rpaHulpl TNpuUMeHeHus. lcropuueckue u couuanbHO-
9KOHOMUYECKHE HPEATIOCHUIKN BO3HUKHOBEHUS
npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpaseneHus U €€ 3Ha4€HHUE B MOBBIILICHUN
mpousBoAMTENBHOCTH  Tpyza. D.Y.  Teimop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHHUS CHUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (Teimopusm). Jlenrtounsie rpaduku [.J1.
Iantra. IIpuknagnas nayka o asmwkeHnn @©. u JI. I'unGper.
Mexanuzauus tpyna u konsedep I'. ®dopna kak HoBas
TEXHOJIOTHsI OPraHU3alMU IOTOYHOTO BBIITYCKA MPOIYKINH.
Aomunucmpamusnas wikona W KOMIUICKCHOE YIIpaBJIEHHE
NpPEANpPUATAEM: TEOpUU «aaMuHUCTpauun» A. Daiions,
«parmoHanbHON Oropokpatum» M. Bebepa, «popmanbHOI
opranuzauumn» ['. YpBuka.

Llxona uenoseweckux omHouieHuti U €€ posib B UHTErPalluu U
YCTQHOBJICHUU «IIOAJMHHOW TaPMOHHMU HHTEPECOBY» MEXKAY
paboTHUKaMH M aAMUHUCTpaLuel (Heokiaccuuusm). Brag
M. ®omnzer B pa3paboTKy mpobiaeM NpUpoOIbl BIACTH U MECTa
YeNoBeKa Ha MPEANPHUATHH. XOTOPHCKHE SKCIEPUMEHTH U
KOHIEIUS ~ «COIMANBHOTO pabouero» O. Mbdiio B
MPOTHBOBEC KOHLEMIHUU «IKOHOMHUYECKOro pabouero» I.
®opna. [Ipobrempr  oOveawHEHWS  QOpPMATBHOU |
He(opMaNbHOI OpraHu3anui B pabotax
Y. bepHapna.

lllkona nosedenueckux Hayxk (buxesuopusm) u €
UCCIICIOBAHUS:  NOBEICHYECKUE CTEPEOTHIIBI, METOJBI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOLICHWH, COLMAIbHOE
B3aMMOJEWCTBME W KOMMYHHMKAIlMM Ha TPOU3BOJICTBE.
Teopun wmortuBammu  A.X. Macmoy, @®.U. T'eprdepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa n
Ip. BnusiHue pykoBoAuTENsl HA MOTHBALIMOHHBIE YCTAaHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Lllxona nayxu ynpaenenus ¥ KOIUYECTBEHHBIH aHAIIU3
KayecTBa NMPHUHATHA ONTHMAIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopuss o6mux cucrem JI. don
bepramangu. Kubepneruka H. Bwunepa. HccnemoBanue
orepauuii (Teopuu MaccoBoro obciykuBaHus A. DpiaHra,
urp Jx. HeliMana, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHuura, IWHaAMHYECKOrO NPOrpaMMHPOBaHUSA
P. beinmvana).

Opranunzanust Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIN
MOJXO0/Ibl B MEHEPKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHognble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAaHEHUs,
KOMIIO3UIIMKM / JAEKOMIIO3UIMK (E€AMHCTBA aHaIW3a H
CHHTE3a), NPONOPLUUOHAIBHOCTH (TapMOHHUH), CHHEPTUH,
HAaUMEHBIINX, WHPOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3a.




Kputepuun knmaccupukanuu oOpraHuzanuil:  coIUaibHas
OpraHM30BaHHOCTH ((popmanbHbie, HehOpMajbHbIE), CTEIIEHb
B3aMMOJICUCTBHSI C BHEITHEH cpemod (MEXaHWCTHUYECKHE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYJapCTBEHHbIC,
MYHHLIUTIANBbHBIE, YacTHBIE, OOIIECTBEHHBIE), IPABOBOE
MOJIOXEeHHUe (KOOTIePATUBBI, X035 HCTBEHHBIE TOBAPHUIIIECTBA 1
o0IiecTBa), OTHOIICHHE K TNPUOBUIH (KOMMEpUYECKUE,
HEKOMMEPYECKUE), BU] M XapaKTep JEATSIbHOCTU (HAyYHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpymHBIE, CpeIHHe, Malble,
MUKPOTIPEANIPUATHsI), 00BEMY momHOMouMid (pummansl,
NPEJICTABUTENbCTBA,  OTHCNICHHS, JIOYEepPHHUE  (PUPMBI,
MaTepUHCKHE KOMITaHUH), (OPMHPOBAHUE OTHOIICHHHA

BHYTPH OpraHU3aIuU (KopropaTHBHEIE,
WH/IMBUTy AJTUCTCKUE, 3IXOKPATUICCKHE,
MMapTUCUTIATHBHBEIC).

Cmpamezuueckoe GuoeHue, MUCCUs U yeau OpeaHUu3AyulU.
Konnermmus MBO II. [Ipykepa u ocoOeHHOCTH e¢
WCIIOJIb30BaHMS B I€TIOBON IMPaKTHKE.

JKusnennviii yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaguil pa3BUTHUSL COBPEMEHHBIX KOMIIaHUI.

Cucmema: moHsTHe, 0a30Bble COCTABIAIOIINE (DJIEMEHTHI,
CBSI3H, BHEIIHEE OKPYKCHUE, OPraHU3aIIMOHHbIC TPAHUIIbI) H
BUAbI (3aKphiTasi, OTKphITas). CTPyKTypa M COAEp)KaHHE
CHUCTEMHOTO  aHalmM3a B  MEHEKMEHTE:  HM3Yy4eHHE
OpraHu3alMy KakK €JUHOrO 1IEeJI0ro; UCCieoBaHue e€ MecTa
BO BHEUIHEH cpene; BbIACICHUE  YOPABISIIOLIEH U
yHpaBsieMol TOJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3¢dekra cuHepruu 3a CYET WX MPaBUIBHOM
HaCTPOUKHU.

Cpeda opeanusayuu: BHyTpeHHSS (IIeNH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHA) ¥ BHEIIHSIS — IPSIMOTO
(ToCTaBIMIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOUTENN) U KOCBEHHOIO (IIOJUTHYECKHUE,
NPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KyJIbTYPHBIE, IKOJIOTHUYECKHE,
MEXIyHapolIHble (akTopel) Bo3aeiHcTBUS. WHCTpYMEHTEHI
MOHUTOpUHTa U ckaHupoBaHusi cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3aliil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

YnpasneH4YecKHit
(pyHKIMOHATBHBIN

coJiepKaHue
MPOLIECCHBIN
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocobvli 6ud uenoeuecKoll
OesmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
CpelICTBa, COJEpXKaHWE, pPEe3yNbTaT, pPeraMeHTHPYIOIIHE
JIOKYMEHTHI.

Yuacmuuxu ynpasnenyecxkozo mpyoa — pyxooautenu (high-
, Mmiddle- wu low-management) © HCIOJHHUTEIHCKHUI
MEHeKepCcKud  koprmyc. JIuHeliHble W almaparHble
MOJTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPHEHTAlMs Ha
HeNd W IIEHHOCTH OpraHu3aliH; aJMHHUCTPHUPOBAHUE
npolenyp, 00eceuynBaINX COXPaHEHHE €€ CTPYKTYPBI U
MOJICP’KUBAIOIINX ~ ONPEACICHHBIA  padouYMii  peKuM;
AKIEHTHI Ha WHPOPMAIMOHHO-aHAIUTHYECKYIO
JIESITEIIbHOCTh;  YeJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;




yOpaBIeHHE  BpeMEHEM W JOpPYyTHMH  pecypcamy;
omocpeoBaHHbIC (HeMaTeprUaabHbIC) PE3YIIBTATHL.
Ilpeomem ynpaenenueckozo mpyoa — uHpopmarusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEpUCTUKU. TpeOoBaHHA K
nHpOpMAIM B CHCTEMax ympaBleHUs. MerTomsl ee
M3MEpEeHHUS.

Cpeocmea  ynpagnenueckoeo  mpyoa:  HM3TOTOBICHHUS,
KOITUPOBAHUS, Pa3MHOXKEHUsI, XpaHEHWs, TPYNIHUPOBKU U
MOWCKa JIOKyMEHTOB, 00paOOTKH, BBIBOJA W Tepemadn
nHpOpMaIMu.  ABTOMAaTH3MpPOBAaHHOE pabodee  MecCTo
MeHeKepa: TpeOOoBaHUS K  €ro  MPOEKTHPOBaHUIO,
anmapaTHBIM CPEJICTBAM M TPOTPAMMHOMY 00€CIeqeHHIO.
HudpoBoit MEHEHKMEHT W €ro 3HAUCHHE B COBPEMECHHOU
YIPaBIEHYECKOH MpaKTHKE.

Cooeporcanue  ynpasienueckoeo mpyoa —  QyHKIHH
MEHE/DKMEHTA U X BUABL: 001mune 0a30Bble — IJIAHUPOBaHKE,
OopraHuszanys, KOOpAWHAIMS, MOTUBALH, KOHTPOJIb; O0IIHe
JIOTIONIHUTENbHbIE — MPOTHO3UPOBAaHUE, HOPMHUPOBAHME,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; NHTETPUPYIOIIUE —
PYKOBOJCTBO, JHIEPCTBO; CBSI3YIOIIUE — KOMMYHHKAIIHH,
YIOpaBJICHYECKUEC PCHICHUA; CIICHUAJIbHLIC — YIPAaBJICHUC
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MAapKETHHTOM,
YEIIOBEYECKHUMH  pecypcaMu, O€30MacHOCTBI0 U TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE,
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3Hble, Oecrolie3HbIe,
BpE/HbIE, MEHTaJIbHO-(PUKCUPYEMble — SIBHBIC, JIATEHTHBHIE;
1o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIHMOHATIBHBI |
MPOLIECCHBIA MOAXOIbl: OT pa3AelieHus ACHCTBUU K HX
CHHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
peuieHusl. Nx 3HaYCHHE, CYILIHOCTB, CBOMCTBA,
KJIacCU(UKaIys U Tunonorus. TpeboBaHus, IpeIbIBISIEMbIE
K yhpaBieH4YecKkuM pemieHusM. CTaauu Tpolecca HX
MIPUHATHS U pealn3aluu.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl,
pearnamenmupyrowue ynpasienuecKyro 0esmeibHOCHb: yCTaB
NPEANPUATHS, YUYPEIUTEIbHBIM JOrOBOp, CTIPYKTypa H
MITaTHAs YWCICHHOCTh, WITATHOE paclHCaHWe, IpaBHia
BHYTPEHHETO TPYIOBOTO  pACHOpsKa, KOJUIEKTUBHBIH
JIOTOBOP, ITUYECKUI KOJIEKC, TOJIOKEHHUS O MTO/Ipa3eNieHusIX,
JOJIDKHOCTHBIC MHCTPYKIWU U MHBIC PCTIIaMCHTHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aAHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepUKaHCKas,  SITIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKAst MOJIETIHN MEHEIKMEHTA).

PykoBOACTBO M 1uAEpCTBO
(cUTyalIMOHHBIM U KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneodoicmenm kak uckyccmgo. YUeT HHIUBUAYATbHBIX
ocobeHHOCTeH oOpraHu3auu (CTPYKTypa, TEXHOJIOTHH,
pecypcHOoe obecmedeHne) W ee¢ pabOTHUKOB  (YEpTHI
Xapaktepa, IICUXOJIOTHS, MOTHUBBI W  CTUMYJBI) B
3aBHCUMOCTH OT CHUTYalluH (CUTyallMOHHBIN MMOIXOM).
Pykosodumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATHUECKHNA U
nulepanbHBlil) U MemoOwvl  ynpaenenusi  (IIPaBOBBIEC,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuanpHo-Ticuxoyorndeckue). OcobeHHOCTH WX BBIOOpa U
NPUMEHEHUS] B COBDEMEHHON NPAKTHKE MEHEDKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMmaibHOE,
HeopmabHOE). XapakTepHbIC HYEpPTHI W THITH JIHACPOB
(aBTOKpaTHYECKHIA, JEMOKPATHUECKHIA).

Teopuu nudepcmsa: «Benukoro yenoBeka» (E. boprart),
curyarontsie  (D.D. ®dumiep), NCHUXOAHATUTHICCKUE
(3.JI. bepn), muunOocTHO-cuTyannoHHble (k. bpayn),
atpubytusHbie (P. Xp103-P. [xunerr—x. Kypdu), oomena,
158105 TPaHCAKTHOTO aHaJIn3a (D. Xeitnep),
Ha ocHoBe xapu3Mmbl (k. bepHer), TpanchopmamoHHOTO
munepcera (Ct. KommnH3), nHTEpakTrBHOTO JHaepcTa (H.
XotopH), cepBucHoro auaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xkauecmea  1udepos:  (pU3NUECKHe
(HEPTUYHOCTH, BBHIHOCIHMBOCTH), YMCTBEHHBIC (MHTEIUIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLuanbHbIe
(OOIIUTENBHOCTS, CII0COOHOCTD MPUBJICKATh
K COTPYIHHYECTBY JPYyrHUX IOAeH, yMeHue padoTarh
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMAaTUYHOCTD), TPYIOBbIE
(HaLeneHHOCTh Ha JOCTIKEHHE pe3yabrara,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B cebe, JHTy3Ha3M, >IKelaHhe
PYKOBOJHTb, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KoHIIETIITIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnernmumu  P.  breiika, JIx. Moyron, II. Xepcn,
K. branmapa).

Cunvuvie u ciabvle CMOpPOHbL PYKOBOOCMSBA U NUOEPCMEA.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

DmeposicenmHocms u KOHMUHeeHMHbI n00X00. VX BlusHIE
Ha OpPraHU3allMOHHOE TIOBEJICHUE W €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTH U KOJIJICKTUB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenosex u cgepvl e2o swcusnu: 3M0pOBbe (CaMOUYyBCTBUE,
BHEIIIHHUI BUJI, TIOJBH)KHOCTD, HACTPOCHHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpYy>KeHHUe (POAHBIE, KOJIIETH, IPY3bs, COCEIIH,
ONIIOHEHTHI), OTHONIeHUs (oOmieHue, aApyx0a, ITFOOBb,
ceMbst), pu3BaHue (pabora, Kapbepa, OM3HeC, mpodeccus,
3aHITOCTbh, COITUAIILHBINA CTaTYC), 00ECIIEYeHHOCTh (JJOXOIBI,
pacxo/pl, YCIOBUS XKU3HH), SIPKOCTh JKU3HH (pa3BIICYCHUS,
OTIIBIX, X000HW, MyTENIeCTBUS, BIEYATIICHHS), TyXOBHOCTh
(Bepa, TBOPUYECTBO, TYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenme, pabora Ham coOOH, JHMYHOCTHBIA POCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKHU3HH.
Camomenedoicmernm:  OTpENENICHNE JIMYHBIX I[EHHOCTEH
u nyted ux poctmkenus. SMART-ananu3 u gepeBo 1Henei.
Oc00EHHOCTH UX HMCIIOJIb30BAaHUS B IUIAHUPOBAHUU Kaphephl
(cTpaTerust caMmopa3BUTHSA).

Opeanuzayus  1uyno2o mpyoda. DakTopel W yCIOBHS,
HanpaBJicHHbIE Ha TIIOBBIIICHUE €ro pPe3yJbTaTUBHOCTH:
(dbopMupoBaHue u pa3BUTHE po(heCCHOHAIBHBIX
KOMIICTCHIIUH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHJAMBHUIyallbHOTO  paboyero  CTWis, OCHAIICHWE W
opranm3anus pabodero Mecra, BBIOOP ONTHUMAJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwasn namépKay gaxmopos JUYHOCTNU.
OKCTPABEPTHOCTh (KOMMYHHUKa0EIbHOCTh H KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(1oOponyue, NOHUMaHUE APYTHX, JOBEpPHE, NMPOLICHHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTa0MIBHOCTE  yYMEHHE  OOpOTBhCS 32  PE3yJIbTar);
OMOITMOHATbLHAS CTa0MJIBHOCTh (CTENEHb CIIOKOWCTBUA,
SHTY3Ma3Ma U YBEPEHHOCTH UIIH, HA000POT, HAMIPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHUSITHIO HOBBIX UJICH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meHeOxcmenm). KoHmemmusi  «OanmaHca MEXIy JTHIHOU
KM3HBIO W paboroit». MeETONWKH  OpraHHM3aluil |
sa¢dexTrBHOrO HcTonb3oBanus BpemMeHn: ALPEN-meron,
mupamuna Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIMCKA 3334 U J1eJ1, HHTEIUIEKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OIITHOKH,
MPENSTCTBYIONINE BBIMOTHEHUIO IMOCTABICHHBIX LENCH, U
CIOCOOBI MX KOPPEKTUPOBKH (UCIIPABIICHUS).

Ilepconan kax umnepamueHwlli pecypc Opeanu3ayuu u ee
2Na8Hbll UHmMeLNekmyanonulti kKanuman. HoBble KOHLETIINU
HR (onxokpaTusi, reiiMu3anus, YHpaBieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlicHHE 3HAHUSAMHU U
JIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX QOPM TpyZa.
Komanooobpazosanue — cospemennas npoepeccugnas
gopma xoonepayuu u compyoOHUUECMBA 8 OP2AHUZAYUU.
[lonsitne «koMaHABD. Ee OCHOBHBIE THIBL: BEPTHKAIHHAS,

rOpU30HTaJIbHAs, KOMMTET, ClielIMaIN3UpPOBaHHAs,
camoynpasjsieMasi, BuptyanbHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBHs,  OOIIME  II€NH, MPUBJICKATEIbHOCTD
KOMaHJIbl JUISl KQKJOTr0 €€ 4ieHa, MOTHBAIMs yYaCTHUKOB,
COIMATbHO-TICHXOJIOTUYECKHI KJIMMaT (OpraHu3aI[MOHHAsT
KyJbTypa), IPYIIIOBOE MPUHSITHE PEIIICHH.

Vnpasnenue xoupaukmamu 6 xomanoax. VX TpPUUHHBI
(HeIoCTaTOK PecypcoB, HEUSTKOE pa3ielicHue 00s3aHHOCTEH,
KPHU3UC KOMMYHHKAIIUH, IMYHOCTHBIE aCHIEKTHI, Pa3INUHsl BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIIOHCHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCTIOCOOJIEHHE, COBMECTHas
JeSATEIHOCTh) U METOIbI YPETyIMPOBaHHUS (I[CJH BBICIIETO
YPOBHS, TOPrd /  TEPEroBOPbI,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHHE KOMMYHHKAIIHIA).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
TToTeHIMaIbHBIC BBITO/IBI U U3IEPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jli1g mpoBeieHrs y4eOHbIX 3aHATHI 110 JUCHUILTNHE UCTIOIb3YIOTCS pa3IMuHble 00pa3oBaTeIbHbIE
TeXHOJIOTUU. Jlis opraHu3aluu Y4eOHOTro Ipolecca MOXET OBITh MCIIOJIB30BAHO 3JIEKTPOHHOE
oOyueHue ¥ (WiIM) JUCTaHLIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OneHka IIaHMpPyeMbIX pe3yJ1bTaTOB 00y4eHHs

5.1 Cucrema onieHUBaHUA
\Cl)opMa KOHTPOJIA \Malcc. KOJIMY€eCTBO 6a.11.1103\
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3a oany Bcero
padory
Tekymuii KOHTPOJIb:
- OIIPOC 5 bannos 30 6annos
- ydacTtue B 00CYKICHUH TEOPETUYECKIX BOIIPOCOB Ha CEMUHAPCKHUX 5 6annos 10 6annos
3aHSITHSIX
- BBIMIOJIHEHUE MPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHSATHSIX 10 bannos 10 b6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annoe 10 6annos
[IpomexyTouHas aTTecTanus — 3K3aMeH 40 6amoB
HTroro 3a cemectp 100 GansoB

[Tony4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO LKAy OLIEHOK U B
mkainy oreHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpaguimoHHas mkana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YJOBJICTBOPUTEILHO E
20— 49 FX
0_19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TEHO =

5.2 Kputepun BbICTaABJIEHUS OLEHKHU MO TUCIUIIINHE

Banael/
HIxana
ECTS

Ounenka no
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCHMIIJINHE

100-83/
AB

OTJIMYHO

BeicraBisiercst 00y4aronieMycsi, €Clid OH TIIyOOKO M IPOYHO YCBOMJI TEOPETHYECKUN U
NPaKTUYECKUI MaTepHall, MOXKET IPOICMOHCTPHPOBATh 3TO Ha 3aHATHSX U B XOIC
HNPOMEXKYTOYHOU aTTECTALIUH.

OO0y4aroIuiics UCYEPIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JiaraeT y4eOHbIH MaTepHall,
YMEeT YBSI3bIBaTh TEOPHIO C IPAKTHKOM, CIIPABIIACTCS C PELICHHEM 3a/1a4d
npoecCHOHANBHON HAIIPABICHHOCTH BEICOKOIO YPOBHSI CIIO)KHOCTH, TIPABUIIBHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00OIHO OpPUEHTHPYETCS B yueOHOM 1 NpoecCHOHAIbHOM InTeparType.

Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOPOIIO

BeicraBnsiercst oOyqaronieMycs, i OH 3HAaeT TEOPETUIECKUH U MPAKTHYECKNH
MaTepuajl, FPaMOTHO U 110 CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZE
MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyyaronuicst MpaBUILHO MPUMEHSIET TEOPETHIECKUE MTOJI0KEHHS [IPU PEIICHUH
MPaKTHYECKNX 33/1a4 Npo(eCcCHOHATLHOM HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMH JISl TOTO HaBbIKaMU M IPUEMaMH.
JlocTaTo4HO XOPOIIIO OpUEHTHPYETCS B yueOHOU 1 MpodeccHoHaTBHON TuTepaType.
OrieHKa Mo JUCHHUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akpeniéHaple 3a JUCIUTUTHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHUIY.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AUcOMILINHE
ECTS

67-50/ YIIOBJIETBO- BricTaBisiercst o0y4aromeMycs, ecii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUI 1
D,E PHUTEIIBHO MPaKTHIECKHH MaTepHal, 10TyCKACT OTAEIbHBIE OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATHSIX U B XOJI€ IPOMEKYTOUHON aTTCCTAILIUH.

OO0y4aronuiics UCTILITHIBACT ONPEICIEHHBIC 3aTPYAHCHUS B IPUMCHCHHU
TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUHU MPAKTHYCCKUX 3a1a4 MPOohecCHOHATBHON
HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CII0KHOCTH, BJIaJIceT HCOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBII YPOBCHb 3HAHUS YUCOHOM JUTEPATYPHI IO
JUCITUTUTHHE.

OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00ydJaromeMycs C YI6TOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIUH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«IIOCTATOYHBIN.

49-0/ HEY/IOBJICT- BricTaBisiercst o0y4aromeMycsi, i OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKIHA
F,FX BOPHTEIIBEHO U MPaKTHIECKUiT MaTepHal, 0MycKaeT rpyOblie OMMOKY MPH €T0 N3I0KEHNH Ha
3aHATUSAX U B X0JI€ IPOMEXKYTOUHOH aTTeCTaI|H.

OO0y4aronuiics UCTIBITHIBAET CEphE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH MPH PEIICHUH MPAKTUUECKHUX 3a1a4 MPOeCcCHOHANBHON HAalPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HC BJIaJICET HCO6XOI[I/IMI)IMI/I JUISL OTOT'O HaBBIKAMH U
IpUEMAMH.

JeMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOU IUTEpaTyPHI 110 TUCIIHIUIHHE.
OreHKa Mo JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYIIEeH W IPOMEXYTOYHOH aTTeCTAITIH.

KommereHnny Ha ypoBHE «OCTATOYHEIN), 3aKPEIUIEHHBIC 32 TUCIUTUIMHON, HE
c(OPMHUPOBAHEL.

5.3 OueHouHble cpeacTBa (MaTepHalibl) AJsl TEKYIIEro KOHTPOJISI YyCIeBaeMOCTH,
NMPOMEKYTOUYHOI aTTeCTANNH 00y4YAIOIIMXCHA MO IMCHUILIHHE

BOl'lpOCbI AJIA IPOBEACHUS OIMPOCa B paMKaX TCKYIICI0 KOHTPOJISA yCII€EBAEMOCTH

1. Ucropuueckue U cOUalbHO-DPKOHOMUYECKHE MPEANOCHUIKM BO3HUKHOBEHUS MPO(ECCHOHAIBHOTO
MEHEI)KMEHTA.

2. YopasneHnue U MeHeKMEHT. OCHOBHBIE TIOHATHS U CPaBHUTEIbHAS XapaKTEPUCTUKA.

3. [llkona Hay4HOTO YIIpaBJIEHH U €€ 3HaYCHHE B NOBBILICHUH [TPOU3BOIUTEILHOCTH TPYa.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIPaBJIE€HUE NPEATNPUATUEM.

5. llIkona yenoBe4ecKUX OTHOLICHUH U €€ POJIb B BBIIETICHUHU YEI0BEYECKOT0 (hakTopa Kak OCHOBHOTO
3JIEMEHTa MOBbIIEHUS 3()(PEKTUBHOCTH PaOOTHI JIt0 1M JIF000H OpraHu3alnu.

6. llIkona moBeieHYECKUX HAYK (OMXEBUOPU3M) U €€ UCCIIeOBAHUS.

7. KonuuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPaBIECHUH.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SITTOHCKOM MOJEJIN MEHEI)KMEHTA.

9. CucreMHBIH, TPOLECCHBIN U CUTYallMOHHBIHN MTOAXO0/bI B YIPaBJIECHUH.

10. [TonsTre u cymHOCTH Opranuzanuu. Knaccudukanus opranuzamuii.

I1. Muccust w1 nenm OpraHM3allMy: OCHOBHBIE IOHATHSA, MECTO M POJb LEJIEBOTO YIPABICHUS B
COBpeMEeHHOM nenoBoit npaktuke. Konnenuus ynpasiaenus no uensm (MBO) I1. Ipykepa.

12. ) Kvi3HeHHBII UK OpTaHU3aIiy: ToHsATHE, KoHenuu A. Anuseca u JI. ['peiinepa.

13. IloHsATHA «cucTEMay, €€ COCTaBIISIOLINE.

14. CyObeKTHO-00BEKTHBIN TTOAXO0/ B MEHEPKMEHTE.

15. Cpena opranusanuu: BHyTPEHHs U BHELIHSA. THCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPEABI
(PEST-u SWOT-ananus3sr).

16. VYmnpaBneH4eckwil Tpya Kak OCOOBIH BHJ YETOBEUECKOH JCSITENbHOCTH. YYAaCTHUKH
YIPaBJIEHYECKOTO TPpyAa. Y POBHH YIIPABJICHUS B OpTraHU3ALNH.

17. OcHoBHBIE (DYHKIIMH MEHEKMEHTA.
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18. Ces3yromue GyHKIINN MEHEHKMEHTA.

19. [lenerupoBanue MNOJHOMOYMA U OTBETCTBEHHOCTh B MEHEI)KMEHTE.

20. YmpaBieHUeCKHE pELIeHMs] KaK pe3yJbTaT yNpaBlIeHUYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(PUKAIUS U TUIIOIOTHS.

21. Meronpl ympaBlI€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBJeHHs: aBTOPUTAPHBIHN, IeMOKpaTHUeCKuil 1 nubdepanbHblil. OCOOEHHOCTH UX BBIOOpPA
Y IPUMEHEHUS B COBPEMEHHOM YIPABIEHYECKON TPaKTUKE.

23. OpraHu3alMOHHO-TIIPABOBBbIE JOKYMEHTBI, PETIAMEHTHUPYIOLIUE YIIPABICHUYECKYIO JEATEIbHOCTh
OpraHu3alyHu.

24. CymHOCTh U MOHATHE OPraHU3aIMOHHON KyIbTyphl. KynbTypa kak (hakTop 1e710BOH aKTUBHOCTH.
25. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCIOBUAX: XapaKTEPUCTUKA CTHIEH PYKOBOJCTBA.
Bnusinue u B1acTb pyKOBOAUTEINSI B OPraHU3aLIUH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: 3JIEMEHTHI JINJAEPCTBA, TUIIbI JTUACPOB.

27. Onnomepusble ctuny auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepubie ctuiim Juaepcera. Teopuu P. brnelika u [Ix. Moytow, I1. Xepcu u bnanmapa.

29. Tpy10BOi KOJUIEKTHB KaK COLIMAIbHO-3KOHOMMYECKasl CUCTEMA.

30. Komannoo6pa3oBanue kak ycioBue GopMUPOBAHUS CaMOOOyUYarOIeiiCsl KOMITAHUU.

31. KommuiekToBaHME yIpaBIE€HYECKUX KOMAH/I: poJieBble MOAX0/bl. DOPMUPOBAHNE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3HHEeKTUBHON CUCTEMBI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yuactue paOOTHUKOB B yIipaBicHuH. [ pynmoBoe npuHsaTHe pemennii. HedopManbHbIe KOJUICKTHBBI
(Tpymisl).

34. Peakuuu nepcoHaja Ha OpraHU3allMOHHbIE W3MEHEHHUs, MPUYMHBI CONPOTUBIICHUS IEpcoHala
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIMKTaMu. Polib pyKOBOAHTENS B pa3pelIeHnH KOH(INKTOB.

36. TaiiM-MEHEI)KMEHT KaK cucTeMa. METOAMKU OpraHu3anuu U 3(PPEeKTUBHOTO HCIOJIL30BAHUS
BPEMEHU.

37. Ilogxonapl K *U3HU: MPOAKTUBHBIN U peakTUBHBIN. Omnpenenenue neHHocted. lenenonaranue u
OpraHu3alysi BpEMEHHU.

38. Texnuka nmocranoBkHu 1einerd SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U yIipaBieHUs BpeMeHeM. KoHTeKcTHOe Mmi1aHupoBaHue.

40. Kontpoub B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHENTHNIT KOHTPOJIb.

IIpakTHyeckue 3aaHus NJIA TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 6oxom»?

Tarbstna YarmubiruHa, OTKPBIB MEHIO, MEUTATENIbHO YIbIOHYNack. HakaHyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: kommnanus «CrenrpaHciop», B KOTopoi oHa paboTana, nocrasisiia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepabarbiBatonieMy 3aBoay. (PuHanbHas CTaaus BBITPY3KU
peakTopa ¢ OapKu 3aHsIa MOYTH HEJEI0, M 9TH THU TaTbsiHa MPOXKUIIa OY€Hb MHTEHCUBHO.

— Tak, uyToOBI y Bac Takoro cbecTh... IlpazauuunHoro? M-m? — oOHa JHcTana MEHIO, MOKa
ounmant BeKkMAN. — JlaBaiiTe UepHUYHBIHN AecepT A Hayana — CErofHs HayHeM ¢ KoHma. U nBa
Ookajia BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHazHaudancs noapyre, ¢ kotopod TartesHa pabortana B UT-otnene: oGe
NeBYIIKA OTBEUYalIM 3a pa3paboTKy MPWIOKEHUH Uil OTCICKHUBAHHMS TPAHCIIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIH B TPOrpaMMax CIYYUTCS
cooii. Ho Bce paboTano kak yacel, u TaThsiHa, YTOOBI HE CUIETh 0€3 J1ea, HamPOCHIaCh B TTIOMOIITHHUIIBI
K HH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

! Kapsepa Boimuta 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6parmieHus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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— Ilpuser, nogpyra! — y cronuka nosisuiack Jlirogmuna Patknna. — KomanaupoBka, cMOTpIO,
nonuia Teoe Ha moaks3y. Cusienb kak camoBap!

— W Gypuro! S Ham BHHA 3aKa3aia, Tak 4TO Mpejajararo Tebe OCTaBUTh MAIIMHY I/1e-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Tarbsny nossan Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cneurpancaopa». Ilog koHel, KOMaHIMPOBKU OH NMPEMJIOKUI €l mepeiith B ero otaein: «llogymait,
IIOTOBOPHU €O CBOEH HavaJIbHUIIEH, 3aKOHYM TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OOoJIbIIe HPABUTCS, 1a U TOJIOBA Y T€0sl Ha MECTE, a OCTAIbHOMY HAYUHIIIBCSI.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia nogpyre Yamsirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnau, naBait o nopsiaky, — Jlroamuna rmotuyna BuHa. — Yro Bapyr?

— Jla 3amon6anack st B UT. Trl cebe He mpeacTaBisens: s IpopadboTaia HEAETI0 Ha pa3rpy3Ke
KaK JIOUIaJb U Cpa3y MOYyBCTBOBaA ceOs myuie. A?

— Jla sticopust 3T0: HOBBIC JTIOU, MecTa, mpupoja. [IpoiineT, He creny.

JIronMunna paboTana B KOMIIAaHMM jAosblie noapyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe padora B osne? He moe 310, — moaymana ona. — Ho mor Obr
U TIPOCTO IIPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3aa4H, LEIU, — paccykKaana TeM BpemeHeM Hareirnaa. — Jla u
B3aMMOOTHOUICHUSI MEXIy JIIoJbMH... oHU Apyrue. He odwuchsle, uto nu. He 3nato. Mue Tam
uHTepecHee. B o0mieM, cBanuBaro s OT Hallel IPbIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAaCh:

— IMopoxau, oHa xe eme 100po T0KHA AaTh. [[0TOM — reHAupEeKTOp YyTBEPAUTH.

— Jla ato neranu. leno pemenHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIBHBIE YTO — IIPOTUB
OoymyT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCe MOITY4UIOCH!

— AmuHnb!

Heoxxuaannbiii 6apbep

Co nmus BosBpamienus u3 Cubupu mpouuia yxe Heaens, HO TarbsiHa Bce HHUKaK HE MOTJIa
IIOTOBOPUTH CO CBOEH pykoBoauTesbHUIe. Ta Obla TO 3aHATA, TO Ha Bbl€3/e, TO y PYKOBOJCTBA.
Copoxanessitunetusis Upuna ['eopruesna Kynunosa mpunuia B kommanuio 6osee 20 met Hazan u3
xumudeckoro HUW, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWIIAa Mpogeccuio u
nopocna 1o pykooautens UT-otaena u 3aMecTuTeNs reHIUPEKTopa.

ITocne komanaupoBku TaTbsiHA ¢ IBHOM HEOXOTOW MOSIBJISUIACH B OTJEINE, YETO PaHbIIIE 32 HEU HE
3amedanock. OnasapiBana. Ha nenoBeie muchbma KoJuier oTBedasia ¢ 00bIIoN 3a7epkkoid. «3BuHUTE,
cllyyailHO yaanuiiay, — OoObsICHATIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto 9T0 C HEW? — nmouHTepecoBaiack kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut K EropoBy, oH no3Bain ee k ce0e, — OTBETHJIA O/IHA
n3 cotpyaHul. — Bcee B kypce. MBI 1ake OTMETHIIH 3TO JEJI0.

«MaTepecHoe kuHo, — noaymana Kynnnosa. — BooOrie-To 5 ee HUKy1a He OTITycKaja — Yy Hac
U TaK JIIO/IeH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pellieHus] He CIpalIBaa, He TOCOBETOBAJIACH.

Yepes nens Mpuna ['eopruesna cobpana Bech OTHEN.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwid UHTErpupoBaTh «l1C» c
IporpaMMaMu yueTa ABHKeHHs Ipy30B. KpoMe Toro, HameuaeTcst 60JbII0M TPOEKT — MOBE3EM AETaIN
Typ6uH Ha ['DC. Ham HyxHO Oyner JoBecTH 10 ymMa MporpaMMbl MOHUTOPUHTA TPY30B M, BO3MOKHO,
IIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHA 3aBOJHOBAIACH. [IpOeKT OBLT CIIOKHBIN:
MIPE/IoIarajoch MpUBJIeYeHNEe aBTOMOOUIIBHOTO, JKEJIE3HOI0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
ObUIO MPHUIYMaTh YHUKAJIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIb30BaHUS KPAHOB,
O6apx. U1, BepoATHO, MOJHUMATh JMHHUM OSJIEKTpPOIEpeaady M IyTeNpOBOAbI, PACIIUPATH JOPOTY.
«Bo3moxkHO, 51 yke Oyay 3THM 3aHUMaTtbest y EropoBay, — oOpazioBanach oHa.
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— Komy yeMm 3aHMMaTbcs — MOSICHIO MOTOM MoApoOHee, — mojbsITokmia KyanHoBa. —
YameirnHa, a BaM II0Ka HY)KHO OY€Hb MOCTapaThCs 3aBEPLIMTh MPOLUIBIN NpoekT. HenoueTos y Bac
MHOTO.

— Ho BBI k€ roBOpmIIN, 4TO B LIEJIOM HEIJIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYThCS — M BBl paboTaere
CILyCTS PyKaBa, IOCTOSIHHO II€PENEIBbIBACTE BCE, HA ITO YXOAUT Macca BpEMEHU. ...

«Yto 310 ¢ Hei? — pazoznuiachk TaTbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIeIbIBATh
HUYETO HE MPUIETCSA — a TO MILYT KO3JIa OTIIYILEHUs ! ».

Y YannsiruHo# Obl1a 0JTHA 0COOCHHOCTR: €CJIM OHA YeT0-HUOY b HEe TOHUMAJIa, TO BCE TPAKTOBAIA
no-ceoeMy. HauansHuna npocuna ee: «Ecau uto, npuxoaure, yrounsiire. I1o 1ro0bmm Bonmpocam». Ho
rocse Toro kak KyanHoBa 1EIMKOM OTIPaBWIA B KOP3UHY €€ IPOEKT, YaluislrnHa crapajiach ¢ HEH
IIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO He BpyOmiIack U BbIOpOCHIIa BCe, — JKaJloBajlach TaTbsiHA
noapyre Jlronmune. — Boob11ie MeHsI HM BO YTO HE CTaBUTY.

IImn nHK, HO TarpsgHa HHMKAaK HE MOIJIA 3aBEPIIUTh CBOM Jeja. A J0 ITOr0 OHa HE XOTena
o(unmanbHO MPOCUTHCS B APYroi otTaen. PykoBoaurenpHHIIa TOpYYHIIa €l IpuayMaTb 1 000CHOBAThH
QJITOPUTMBl MHTEIpallud HECKOJBKUX JIOTUCTMYECKMX Iporpamm. IIoToM HYXHO OBLJIO MOMOYb
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajnjia MEHs JIelaMu», — 3iu1ack TarbsHa.

IloHsB, 4TO TakMMU TeMIIAMM OHA HUKOIZIAa HE 3aKOHYUT, TaTbsgHa pemmiaa MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y nepeitu B otxen k Koncrantuny Eroposy.

— Jla, KoHCcTaHTUH COBETOBAJICS CO MHOM 110 3TOMY IOBOAY. A BbI, KaK s IOHUMAal0, PELLININ
IIPOCTO MOCTABUTH MEHs Iepe]] (pakToM.

— Her. Xotena cka3aTh BaM paHblilie, HO HaJieslach CHavaja 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OTJI€JIe MHE UHTEpECHEN — TYT CKy4HO. 5] Tam Gosibliero 100bt0ck. U mosab3e1 0T MeHs OyaeT Oouiblie.

«To ecTh ThI TYT TpH I'0Jia pa3BiieKajach, 4To Jiu? — Bo3MyTuiIach npo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUId TeOsI 3TO JIULIb CKy4HO? MIHTepecHO — He UHTEPECHO... MBI ke He B UTPYILKU
urpaem».

— 3Haere, BaM CTOMT ITOJyMaTh HaJl CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HEeT 0COOBIX
noctuxkeHu. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarsces?

Kapsepa camoit Mpunsl KynnnoBoii ckiagsiBanack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKM
IPOrpaMMUPOBAHUs, YIpaBIeHYECKOe 00pa3oBaHME, CTAXKUPOBKM B EBPONEMCKUX M a3MaTCKUX
JIOTUCTHYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOKECTBO AUIIOMOB, cepTu(UKaToB. B yriy crosiu
CTaTy3TKU 3a CIIOPTUBHBIE JIOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMAallaChb OErOBBIMHU

nepkamu. «CTONBKO JIET Ha OJIHOM MecTe, — B37oXHyla TarbsiHa, OTJsAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTJIay.
— B o0miem, s 5xay oT Bac pe3yiabTaTUBHOU paboOThl, — TMoBbIcHIIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEIOBOJILCTBO MOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3risaom nposoauia TaTesiHy 10 ABepu kabuHeTa. [TozBonmia EropoBy: «KocTs, Bbl,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yamsirnny noka He tporaiite. OHa X0Thb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM paOOTHUKY.

OTnyckaTh ee HaYaJIbHUK OTZEJa HE XOTeNa €IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyaHHKaM, 3Hajla OHa, XOTeN0Ch Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIAHMM CEMb JIET, TOAa TPU HazaJ MPOCHJIACh Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYIMHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mpbl He yHUBEpCUTET — 371eCh HEeT KypCOB IO BBIOOpY, — 3asBMJ TOTJa T'€HIUPEKTOp
KoMmmaauu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTs 000CHOBaHHBIEC TTEPEBOIBI
HUKTO HE 3alpelaer. ..

Tax yTo eciu KOro M MpoJIBUraTh, TO TEX, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTO yMeeT paboTarh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe coOupaercst Ky1a-To nepexoauTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO NTOHUMAET, KaK YCTPOE€Ha KomnaHusdA... A YamublriHa M 3TOro, MOX0Xe, He MOHsIa
elIe».



16

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpkKaJa U Hanucana EropoBy. «KoHcTaHTuH, 5
XO04y K BaM IIEPEUTH, HO HAaYAJIbHULIA MOs He OTITycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
[IOTYMHEHHBIM, IOMOTaa 4eTKO, ObICTpo. COOCTBEHHO, OHU U NPEUI0KUIIN eMy B3ATh TaThsHy K cebe.
«Ho uTo st MOry caenaTh?» — B310XHYJ OH M Hanucall: «5l He MOry Ha 3TO OBIUATh. Bbl 1OIKHBI caMu
CO BCEM Pa300paThbCs U 3apydUThCs NMOAJNCPKKON pykoBoauTens». «HaBepHoe, OH IIpaB, — noaymaia
Tarbsina. — Muave Bce Ob1 Oeranu ¢ MecTa Ha MecTo. B o01em, Ha1o 10Ka3aTh, 4TO S YETO-TO CTOION.

Ccopa Ha coBelIaHUU

Yepes mecan B kabuHere renaupektopa «CnenrpaHciopa» HNpOXOAWIO —COBELIAHUE.
PykoBoauTenu noapasnenenuil, puHaHCOBBIN TupekTop U cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynath cropoHHee I1O mis TpaHCHIOPTUPOBKU I'Py30B IO PEKaM B FOTOBOM BUJE, «B
KOPOOKe», WK B3STh «00JIBaHKY» — 0a30BYIO pa3pabOoTKy, 4TOOI 10padoTaTh ee 1o ceosl.

Cosemanue Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE IIPOTPaMMHOE
o0ecrieyeHne eTuKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, 4To
BaYKHO P HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXKUJAHHO Ul BCEX, B TOM 4Hcie Juisd cebs, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rsiioM. OHa IBHO pacCUMUTBHIBAJIA HA TO, YTO TOAYMHEHHAsS HE CTAaHET
CTaBUTb 110]] COMHEHUE €€ 3aKIIIOUEHUE.

— Ecnu mb1 Bee xe kynuM 310 110, To onsTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoAoKuIa
Taresina. — OHO OyeT JUIIb YaCTHYHO CTBHIKOBATHCSA C ApyruM [10 — OyxranTepckuM, MOHUTOPUHTA
IUI1 PYKOBOJACTBA, CIIyTHUKOBOI'O CIIeXKEHHUsS. B UTOore Bce mpuaeTcs Ha KOJIEHKE NOJEbIBaTh HaM. A
€CITU B3SITh MOyadpHuKar, MbI CMOXKEM TIOTOM JIOBECTH BCE IO yMa, BHEAPATHh HOBbIe mapameTpsl! 1
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTmiach K HeW HadanpHHIA. — Korga 3To BBl CTaNM JKCIEPTOM IO
ONTUMM3ALMU PAOOTHI PA3HBIX CUCTEM?

— Kora BbI mopyuninm MHe pa3o0paThCs, U3-3a Y€r0 y HAC OOJIbIINE U3AEPKKHA. MBI IIOCTOSTHHO
YTO-TO JIOKYIIa€M B TOTOBOM BHJE. A IOTOM IIBITAEMCS CIENHUTHh U3 3TOTO HEUTO €IMHOE. A Tak He
nosryuutcs!

OO6cy>xaeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITacTECH [O0Ka3aTh? — Yyke He caepxkuBanack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu k Eroposy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, IBITASACh CKPBITH BOJIHCHHUEC. — S numn xXouy

MoKa3aTh, YTO C TEXHUYECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBiaHHbIE PEIIeHUs.

— OGocHyiiTe, — BMeUIalIcs TeHIUPEKTOP.

OnHako K jaetanbHbIM noscHeHusiM WUT-crenumanuct O6buia He rotoBa. Ee pykoBoauTeNnbHUIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOAaeTCs, MpU ITOM OepeT Ha ceOs CMENOCTh PACCYkKAATh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HEe 3HaeT. «YTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pPa3pabOTKH “O0JIBaHOK™ U
MOKYTIKE TOTOBOrO pemiennsa? Bpemenu ucnonHenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bonpocamu Kynunosa.

[Tocne coBemanus Yaripirnia noyyBcTBoBajia ce0s nonapiaeHHOU. «M 4epT MeHst JepHy MONTH
IIPOTHUB HAavaJIbHMUIIBL, /1 ellle, He UMes Jkene3Hoil aprymenTauun? M EropoB Heo1o0pUTeNbHO HA MEHS
CMOTpeI...» — B37bIXajna oHa. JlronMuina PaTknHa, yBUIEB OJIPYTY B TAKOM COCTOSIHUH, ITOMIBITANIACH
€€ YCIIOKOMTb:

— Iloapyra, Te6e mamieyky uiu exatb? Thl uaems no rpadiasim, HaOMBaelllb IUIIKH, CTAPACHIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl Xouelb nepeBecTUCh, Tak caenail Tak, ytoosl Kyannosa
3axorena Tede momoub. Cama. A He HacTparBail Bcex NpoTHUB ce0s. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENBbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HAaKOCSUMIIA: paccopuiach ¢ medom,
HaYaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBUThH
cutyauuio. Ho kak Tenepp HaJlaJuTh OTHOLLIEHUS U, TJIABHOE, IEPEUTH Bee ke K EropoBy?».
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Kak noctynute Yanasirunoi?

Bonpocui:
1. Kaxkue dakropsl, BCIEACTBHE KOTOPbIX TaThsiHa MPUHSIIA PElIEHUE CMEHHUTH OTHEJ, OKa3alucCh
peraronmMu it Hee'?
2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbI?
3. Onummure, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanuu? KTo B Hem yuacTtByeT?
4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Memmaer jau 3To paboueMy mpoueccy
WM momoraeT? B Kakux cUTyarusix MOKeT ObITh O-Apyromy?
5. B uem cocrosina rinaBHas onrOka TaThsHBI, KOTJia €€ MPUTTIACKIIM Ha HOBYIO paboTy U cpa3y moclie
BO3BpAIICHUS U3 KOMaHIUPOBKU?
6. B uewm 3akiroueHa cymecTBeHHas pa3HUIa MKy TaTbsHOW U ee HaYaIbHUIIEH ?
7. Kax u3MeHUIUCh OTHOILIECHUS MeXAy TaThIHOW M HAYaJbHUIICH, KOTJAa Ta y3Hala O KEJIaHUHU
Tatbsubl yiiT? Yem ObLIM BBI3BaHBI TPCHHS?
8. Uro mnoxoro Buaut Mpuna KyanHnosa B BO3MOXHOM yxozae TarbsHbI?
9. Ecnu 0b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, YTO MOTJIO U3BMEHUTHCSA?
10. TToyemy TarbsiHa pemiwia MOCIOPUTH C HAYAJIBLHUICH HAa BHEIIHEM COBCIIAHWHM, U B 4eM ObLia
riiaBHas npobsema e€ mozuuun?
11. Kaxum c Bamieit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0/ie Ha
paboty B apyroit otaen?

HpnMep TECTOBOI'O 3a1aHUA K HpOMe)KyTO‘lHOﬁ aTTecTallMy MO JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeI:KMEHTa ObLIN c(hOPMYJIMPOBAHBI:

a) A.®daiionem;

0) Tx.2.Mboiio;

B) M.BebGepom;

r) ®.Teiinopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoTsl «IIpuHIMNIBI HAy4YHOro ynpasjaeHus» (1911 r.), nydankanus KOTOpoi
MOCJTY’KMJIAa HA4aJIOM NIPU3HAHHUA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOM 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.Qaitomio;

0) Tx.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLJI MPeIJI0KeH:

a) A.Qaifonewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHom.

4. [Ipo6ieMa «4ye10Be4eCKHX OTHOLLEHHI» MeKAy HHANBUAYYMaMHU B pa004uX yCJOBHUIX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;
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B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

5. Kosin4yecTBO 4e10BeK, KOTOPOe MOKET ObITh 3(P(PpeKTUBHO 00bEeIMHEHO MO/I e IMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JMHCTBA OAYUHEHHUS;

0) MacmTab ynpasisieMOCTH;

B) (OYHKIIMS yIIpaBIICHUS.

6. Peaknusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS] HA NPeJ0TBPAllleHHe HCKAKEHHS
HH(pOPMALMHU NIPH Nepeayde ee Yepe3 yBeJMYUBAIOLIeecs: KOJIMYeCTBO YPOBHEH yIpaBJIeHUs —
3TO

a) HeHTpaJIn3aLus;

0) JeeHTpaIU3aIINS;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeIbHbIE, CIIeIIHATU3HPOBAHHbIC U 000C00/1eHHbIEC YYACTKH
YIPaBJICHYECKOH JeATeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUSI;

0) GyHKIIUU yIIpaBIICHUS;

B) CKaJIsIpHasi LEIb.

8. KosimuecTBO nH(pOpMaMU, KOTOPOIl pacnosiaraer OpraHu3anus 1o noBoAy KOHKPETHOI 0
(paxkTopa BHewIHell cpeabl H YBEPEHHOCTH B 3TOil HH(opManuu onpeaeser:

a) HEOIIPEICIEHHOCTh CPEeJibl;

0) CIIO)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEbI.

9. B Teopusix MOTHBAIIUM NPeANOIaraeMas HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKACHHUSA, ITO —

a) CTUMYJL;

0) MOTHB;

B) BJIEHTHOCTb.

10. Opranu3anui0 KakK CJOKHYI0 CHCTEMY YIPABJICHHS XapaKTepPU3yHT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYKME HECKOJIbKUX IIeJeH;

0) XaOTUYHOCTH CBSI3€U MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTh OT OKPYXKEHHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHNsT MeXAY 3J1eMEHTAMHM CTPYKTYPbl OPraHM3alliH TO/Iep:KMBAIOTCHA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHBbI BHIOOP):

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anuu JBM:KeHHe HMH(OPMALHMH U YNPABJCHYECCKMX PCIICHHH MO TeM WJIM HHBIM
(¢pyHKuMAM ynpapieHus odecneduBaercs 6j1aroaaps cBA3sIM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranu3anuu ABUKeHHe HH(POPMALMH M YNPABJICHYECKHX PelIeHH MexX1y JTUHeHHbIMU
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0J1arogaps CBI3AM:

a) (PyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;
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T') PIHOYHBIM.
14. YcranoBuTe cOOTBETCTBHE MKy MOHSATHEM M €r0 olpeaeieHueM:
1. Meronbl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IIYTEM CO3/1aHUS
SKOHOMUYECKUX YCIOBUM JUIsl JOCTUKEHUS ITOCTABJICHHBIX LIETIEH
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/AEHCTBHS HA OPraHU3allMOHHBIE OTHOIIEHHUS
IIOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTopl MEHE)KMEHTA, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3JIEHCTBUS Ha CO3ZHAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATLHOE CTUMYIUPOBAHUE TPYIOBOI 1eATEIHbHOCTH
Yemanoeume coomeemcmesue medncoy Hymepo8aHubiMu 00beKmMamu 6 Popmyauposke 3a0aHus u
sapuanmamy 0meemos
a) COIMaIbHO-OPKOHOMHYECKHUE;
0) DKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHbIE (OPTaHU3ALMOHHO-PACTIOPSIIUTEIbHBIC);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIe) GyHKIMH YIIPABJECHHUS TECHO CBA3AaHBI C (€O) CIeIYIOIIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnenuukoi;
0) moBeIeHWEM OTPaCIIeBBIX OPTraHOB YIPABICHUS;
B) OJIEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepamMu AeSITeIbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MeK1y OHATHEM U €ro onpeaejieHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemaue mexicoy HyMepo8aHHbIMU 00beKmamu 8 QoOpMyIuposKe 3a0anus u
sapuanmamy 0meemos
a) BO3MOXXHOCTb OKa3bIBaTh BJIMSHUE Ha MIOBEJEHUE JIPYTHX JIMIL
0) cIOCOOHOCTH YeJI0BEeKa OKa3bIBaTh BIUSHUE HA OTAEIbHBIC THUYHOCTH UM TPYIIIIHL,
HaIpaBJIsAs UX YCUIIMS Ha JOCTUKEHHE LieTed opraHu3alnuu
B) YMCTBEHHBII U (pU3MUECKUIi TPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BBITOTHSIOT
MpeNrcaHHble UM O(pUIMATIbHBIE TOPYUEHHUS U PELIatoT ONpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeaeHYecKOl Teopueil muaepcrsa K. JleBuna, pykoBoauTe/ib, KOTOPbIi
€IMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJIAETCS. ..
a) mubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua pery.1upoBaHMsA MEKIMYHOCTHBIX OTHOIIEHH OTHOCHTCS K CJIeAYIolIeil rpynme
MeTO0J0B YNpaBJIeHUS.
a) COLMAIbBHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATENHHBIX;
B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqMYecKOe M MHPOPMALMOHHOE O0ecTeueHue TUCIUTLTNHBI
6.1 CnHucoOK HCTOYHHKOB H JIUTEPATYPbI
HUcTounuku

1. Koucturyuuss Poccuiickoit ®enepauuun. — MockBa: HWH®®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckwuii konexc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanne 3akoHOmaTeNnbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nmocodue / JI.E. bacoBckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. MenemkmenT: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK A By30B. — 4-¢ u3n., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010T0i (QOHJ POCCHMCKHX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jlopodees, B.JI. Menemxment. Yueonoe mocobue / B.JI. Jdopodeer, A.H. Illmenesa, H.IO.
IecTomann. - Mocksa, HUI], NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbI MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akajieMusi BHEIIHEH

toprosinu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuonHsie U coBpeMenHbie Moaenu. Mocksa: HUL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Munsbnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnep. — 8-e uzn., nepepab. u gom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M. A. Menemxment. Yueonoe nocooue / C. /1. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHUs, UCTOPHS, TPaKTUKa: YueOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. XwxHsk, A.H. OcHoBBI 3¢ deKTHBHOIO MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxknsk, N.E.
CsemiioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

Accormanus MeHeKepoB: JeoBoe o0beannenue Poccun https://amr.ru/
Nurepuet-npoekt «KoprnopaTuBHbIH MeHeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/
Wureprer-nopran «[Icuxonorus u 6usnecy Www.psycho.ru/library/
ConmasnbHas OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

arwDE

6.3 IIpodeccnoHaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
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https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
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Jloctyn k npodeccruonanbHbiM 0a3am qanubIx: https://www.rsuh.ru/liber/resources.php

HNudopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOE oDecriedeHne T CHUTITUHbI
Hns obecrnieueHus JUCIUILINHEBI HUCIONb3Yy€ETCs MaTepHUalIbHO-TEXHUYECKAs Oa3za
00pa3oBaTeILHOIO YUPESKACHHS: YICOHBIC ayIUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIsSt
JEMOHCTPALIUU Yy4E€OHBIX MAaTEPHAIIOB.

CocTtaB mporpaMMHOTO 00ECTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O6ecnevyenne 00pa3oBaTEILHOrO MPOLECCA JUISI JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
310POBbS H HHBAJHU/I0B

B xone peanmuzanuy JUCHUIUIMHBI HCIOJB3YHOTCS CICAYIONIME JIONOJHUTEIBHBIC METOIbI
o0ydYeHUs, TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH W TPOMEKYTOUYHOM aTTECTAlMH OOYYAIOIIUXCS B
3aBUCUMOCTH OT UX WHMBHyaTbHBIX 0COOCHHOCTEH:

® JId CJICIbIX U CJIa60BI/III$IHII/IX: JICKIINN O(l)OpMJ'IfIIOTC?I B BHUAC DJJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TOMOIIbKD KOMITBIOTEPA CO CICHUAIU3UPOBAHHBIM IPOTPAMMHBIM O0ECIICUCHHEM;
IMUCBbMCHHBIC 3a/laHus BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
00ECIIeYCHUEM WM MOTYT OBITh 3aMCHEHBI YCTHBIM OTBETOM; OOCCIICYMBACTCS WHIMBHIYaTbHOC
paBHOMepHOe ocBelieHue He MeHee 300 roKC; Il BBIMOJTHEHUS 3aJaHUsl MPU HEOOXOJUMOCTH
MPEOCTABIISICTCS YBEJIMYMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TAaK)XKe HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMUYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aJjaHusI OPOPMIIIOTCS] YBETUYEHHBIM HIPU(TOM; IK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UITH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

® /TS TIIYXUX U CTTA00CTBIMIAIINX : JISKITUU 0(DOPMITSIFOTCS B BUJIE SJIEKTPOHHOTO TOKYMEHTA, TN00
MIPEIOCTABIISACTCS 3BYKOYCHUIIMBAIOIIAs ammapaTypa WHIUBUIYalTbHOTO TMOJIb30BAHUS;, MUCHMEHHBIC
3aJlaHUsl BBINOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOW (opMe; SK3aMeH M 3a4€T MPOBOJATCS B
MUCEMEHHON (hopMe Ha KOMIBIOTEPE; BOZMOKHO MIPOBECHHE B (POpME TECTUPOBAHUSI.

® [JIA JIUL C HapymCHUAMHU OIMOPHO-ABUTATCIIBHOTO allmapara: JCKIUN O(bOpMJ'IS[IOTCfI B BHUIC
ANEKTPOHHOTO JOKYMEHTa, JOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
ImporpaMMHbBIM O6CCHC‘~I€HI/IGM; IINCBbMCHHBIC 3aJaHUs BBITIOJIHAKOTCA Ha  KOMIIBIOTEPC CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM 00€cTIeYeHIUEM; PK3aMEH U 3a4€T MPOBOJATCS B YCTHOU opme
WJTU BBITIOJIHSAIOTCS B TUCbMEHHON (POpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MIPeIyCMAaTPUBACTCS YBETUUCHUE BPEMEHH IS IIOATOTOBKU OTBETA.

[Tpouienypa mpoBeeHUS MPOMEKYTOUHON aTTECTAlIMU JUIsi OOYUAIONUXCS YCTaHABJIMBACTCS C
y4€TOM WX WHIUBUAYAIbHBIX MCUX0o(du3nueckux ocodeHHocTel. [IpomMexyToyHasi aTTecTalust MOKET
MIPOBOIMTHCS B HECKOJIBKO TAIOB.

[Ipn mnpoBeneHWH TPOIEAYPHl OIEHUBAHUS PE3YyIbTATOB OOYYECHHS MPEayCMaTPUBACTCS
HCIIOJIB30BAHHUE TCXHUYCCKUX CPEACTB, HeO6XO)II/IMI)IX B CBA3U C MHAVWBUAYAJIbHBIMU 0COOEHHOCTIIMH
oOydaromuxcs. OTH CpEICTBA MOTYT OBITh TPEIOCTaBICHBl YHUBEPCUTETOM, WIH MOTYT
WCTIOJIh30BATHCS COOCTBEHHBIE TEXHHUYECKHE CPEICTBA.

[IpoBenenue mporeaypsl OIEHUBAHUS PE3YyJIbTaTOB OOYUEHHUS TOIMYCKAETCs C UCIOIB30BaHUEM
AUCTAHIIUOHHBIX O6paSOBaTeJ'II)HI)IX TEXHOJIOTUH.
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ObecneunBaeTcs AOCTYN K HH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT muist Kaxxaoro oOydaronierocst B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM HX 37J0POBbS U
BOCTIPUATHS UHPOPMALIUH:

® I CJCNbIX W CIIa0OBUIAIIMX: B IEYaTHOW (opMe yBETHMYECHHBIM MIPUPTOM, B (Popme
ANIEKTPOHHOTO JJOKYMEHTa, B popme ayaunodaiina.

® ISl TITYXUX U CIIA0OCIBIIIANIUX: B ICYaTHOH Gopme, B popMe IIEKTPOHHOTO JTOKYMEHTA.

® 11 00YYaIOIIMXCS C HApPYIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO alllapara: B rne4atHou ¢opme, B
(dhopme EeKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

VY4eOHble ayIUTOpUU JIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHON paboThl, Hay4yHas
O6ubIMoTEeKa U MHBIE TOMEIICHUS JUIsl 00yUeHHs OCHAILIEHBI CIICIIMAIBHBIM 000PYA0BaHUEM H YIEOHBIMU
MECTaMH ¢ TEXHHUYECKUMHU CPEICTBAMHU O0yUEHUSI:

® JJIS1 CIIETIBIX U CTTa00BHUISAIIMX: YCTPOHCTBOM ISl CKaHUpoBaHus 1 uTeHus ¢ kamepoid SARA CE;
muctieeM bpaitnst PAC Mate 20; npunTtepom bpaiinsg EmBraille ViewPlus;

® I TIyXuX U caa0OCIHbIIIAIMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM Ul JIIOJEH C
HapyILICHUEM CITyXa U ci1a0O0CIbIIAINX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;

o 11 OOy4YaIOMIMXCSl C HAapyIICHUSMHU OIOPHO-IBUTATENILHOTO ammapara: HepeaBIKHBIMH,
perynupyeMbiMi spronomudeckumu napramMu CH-1; KOMIBIOTEpPHON TEXHUKOH €O CHEIHalbHBIM
IPOrPaMMHBIM 00ECTICUCHHEM.

9. MeToaunuecKkue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKUX 3aHATHH

Tema 1. Hayydble mKOJBI W NPHPOAA VHpaBJeHUd (ucropuorpaduyeckuii  u
KOMIapATHBHBIN MOAX0/1bl K MEHE/UKMEHTY)

Llenv 3anamus: yroyOiieHue 3HaHUH U YCBOGHHUE CTYIE€HTaAMU CYILIHOCTH U COJEPKAHUS OCHOBHBIX
KOHIIETIIIWM IIPEICTABUTEINIEH IIKOJI YIIPABIICHUS; OBJIAICHAE HABBIKAMH IPAKTUYECKOT O UCIIOJIb30BAHMS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYyalUsX.

Dopma nposedenusi — pa3BepHyTast Oecena-MCKyccus, pa30op Kec-CuTyalnii, CaMOCTOSTEIIbHAS
pa0ora.

Bonpocul ons ob6cyscoenus:

|. lIkoJsia HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €ro CYLUTHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

Jatp xapakTepucTuky oCHOBHBIM Tpynam @. Teimnopa.
OOBbscHUTh, B 4eM, coryacHo Teopun @. Teitnopa, 3akirodaercs 3((HEeKTUBHOCTH Tpyla
pabouero.

— IIpoananusupoBats B3risabl O. Teitiopa Ha BOmpockl MpohecCHOHATBHOTO oA00pa.

— Jlare xapakrepuctuky B3rasgam @. Telnopa Ha BOIIPOCHI NOCTPOEHUS CTPYKTYP YIIPABIICHHUS.

2. Paccmotpets ocHOBHBIE uneu I'. JI. I'anTra.

IIpoananu3upoBars BKIaJ B pasButue MeHekMeHTa I, JI. I'anTTa.
[TosscHUTB, UYTO TaKoOe «TaHTT-CXEMBI», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUs TUarpaMm
IUTAaHUPOBAHUS BPEMEHU U YIIPaBIIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

— BBIIBUTH OCHOBHBIE HJIEH 110 COBEPIIIEHCTBOBAHMIO yIpaBiieHus, copmynupoBanubie . u JI.
I'un6per.

JlaTb nosicHeHue TEPMUHY «TEPOTUTH.

4. BBISIBUTDH CYIIHOCTb ITOJIX0/Ia K yrpaBieHuto. I'. DMepcoHa.

OObsicHUTD, B YeM, coriiacHo Teopuu ['. Dmepcona, 3akitodaeTcsi HoHATHE Y3PPEKTUBHOCTH.
PaccMoTpeTs NpUHLIKIIBI TPOU3BOAUTENBHOCTH ['. DMepcona.
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5. Jlatb cpaBHUTENBbHBIN aHAIN3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHH JPYT APYTY?

6. PaccmotpeTs B3risiael Ha ynpasienue ['. @opaa

II. AaMuHUCTpaTUBHAS IIKOJIA YIIPABJICHUS

1.06cynuTh CcONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATHBHOMN IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (Palioin3Ma 1 €ro CYIIHOCTb.

- Pacckazath 00 0OCHOBHBIX Bexax ounorpaduu A. daiioss.

- JlaTh XapakTepucTUKY OCHOBHBIM TpyAam A. Daiios.
OO0BsICHUTB, B UeM, coritacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHUBEpcanbHbIe yrnpaBieHueckue npuHuunbsl A. daiiond. Onpenenuts 3anaud,
KOTOpBIE ITPU3BaHa PEIUTh CTPYKTYpa OpraHu3aliu.

- HazBats cdepsl ynpasieHus, KOTopbie Beiensier A. Daifonb B 1eATEIPHOCTH OPTaHU3aIIHH.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekCHO OLeHUTh TpU HIeaNIbHBIX B BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHATN3 TOX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M UEM pa3inyarorcs?

3aganus 1S CAMOCTOATEILHOM PA0OTHI:

3aganmue 1.

Keiic «®opa u Ciioyn»

I'eapu @opn u Ampdppen II. Croyn mmammuii ObUTM BEIMKUMH pyKoBoauTensmMu. OHU
MIPOTUBOCTOSIH IpyT Apyry B 20-x rT. XX Beka, KOT1a BIEPBbIE BOSHUKIA KOHIEIIIUS YIPaBIECHUS KaK
npodeccuy ¥ HayYHO! JAUCIUTUTAHBIL.

I'enpu @opna npeAcTapisl apXeTUIl aBTOPUTAPHOTO MPEIIPUHUMATEINS IPOILIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJILHBIN, BCET]a HACTaWBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUH U
«OecCMBICTICHHOE)» UTeHHEe KHUT, DOP/ CUNTAN CBOUX CITYXKAILUX «[TOMOIIHUKAMUY. ECITN «IIOMOIIIHUK
ocMenuBaica mepednTh Dopry WM CaMOCTOSITEIBHO TPUHUMATh BaXKHOE PEUICHHE, OH OOBIYHO
mumancs pabotel. B xomnanuu Ford Motor TonbKO OAMH 4YeIOBEK NMPUHUMAN PEUICHHS C JIFOOBIMU
nocnencteusimu. opa pacrenun npemioxenue Anbdpena I1. Crnoyna o peopranuzanuu General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIFOKBOM MocpeanHe.. UeIoBeK BHIHYXK/IEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/Ibli YBUJIMBAET, CIEAYS MYJIPOCTH JICHTSAEB, YTO
7IB€ TOJIOBBI Jydiie ojHoW». OOmue e npuHuunsl dopra ObUIM CyMMHPOBaHBl B OJHOU (pase:
«JIro00# mMOKymarenap MOXET MOJIYyYUTh ABTOMOOWIL JIOOOTO IIBETa, KaKOro OH TMOXKENaeT, IMOoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

VY ®opnaa 6p11M OCHOBAaHUS HACMEXAThCs HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. ®op/ cernai cBoro
MoJieb «T» HAaCTOJIBKO JELIEBOM, YTO €€ MOT KYIUTh MPAaKTUYECKH JIF000H paboTaromuii 4enoBex.

[Ipumepno 3a 12 ner dopn mnpeBpaTua KpOLIEYHYIO KOMIIAHHIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIIYIO aMepUKaHCKoe o0uiecTBo. bosiee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT IpojaBaTb aBTOMOOWJb Bcero 3a 290 a0, W IJIaTUTh CBOMM paOOYMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 f0iu1. B Henenmo. B 1921 r. Ford Motor koHTposiupoBain 56 % pblHKa
JIETKOBBIX aBTOMOOMJIEH U 3a0/THO TIOUTH BeCh MUPOBOM phiHOK. Pupma General Motors, koTopasi B TO
BpeMs OblIa KOHIJIOMEPATOM M3 HECKOJBKHUX HEOOJBIIUX IMOJYyHE3aBUCHUMBIX KOMIAHHWM, XaOTUYHO
NepeMelIaHHbIX 3a IMPOBOJIOYHOM Orpaaoi, pacnonarana Bcero 13 % peiHka u napeidoBana k
OaHKPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiy Cllac€HUs OTPOMHBIX KalMTajaoBlIOKeHUs B akiuuu General
Motors, mpuHsiga Ha ce0s BejeHue e€ Jen, moka kpax emie He paspasuics. IIeep C. romon, cam
KpPYNHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, Ha3Hauuia mpesuaeHtoM ¢upmel Anbdpena I1.
Crnoyna.

CnoyH OBICTpO MpeBpaTHII B PeaibHOCTh IUIAHBI, HaJ KOTOPbIMHU u3aeBancs dopl, TeM caMbIM
BBEJl B IPAKTUKY TO, YTO OCTAETCA OO CHUX IOp IVIABHBIM IPHUHLHUIIOM YIIPABJICHUS KPYIHBIMU
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KomrnaHusMu. PeopranmnzoBanHass General Motors pacnonarana KpynmHOM W CHIIBHOW TpYINION
yIpaBieHUs, @ MHOXKECTBO JIt0/IeH TIOTYYHIIN MTPaBO CAMOCTOSITEIbHO PUHUMATh BAaXKHbBIE PEICHHUS.

CioyH Kak JIMYHOCTH OBLI TOJHOM NPOTHUBOMNONOXKHOCTRI0O Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HMHTYUTHBHBIM YEJIOBEKOM, a JIOOMMbIMH cioBamMu CloyHa CTaiu
«METOJIOJIOTHS» U «PAlMOHAJILHOCTHY». YenoBeK He LUIsIcS B3aJ-BIEpEn, Kak mIpenckasbiBan Popa.
HanpoTus, Ha Kax10r0 pyKOBOUTEIS OBLIN BO3JIOXKEHBI OIpe/ieJIeHHbIE 0053aHHOCTH U JaHa CBOOOa
JeNaTh BCE, YTO HEOOXOAUMO /s UX BBINOJIHEHUS. CIIOYH Takxke pa3padoTall XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TTIO3BOJISIBIIYIO €My M JAPYTUM PYKOBOAMTENSM OBITH B KypCce€ TOTO, YTO MPOUCXOAMUT B HX
TUTAaHTCKOM KOPIOpPALUK.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monaenu «T» W TpaauIiu, COrIacHO
KOTOpO#H 00CC KOMaHAYeT, a OCTaJbHbIE BBIMOJHAIOT, KoManaa CioyHa ObICTPO BOIUIOTWIA B KU3HB
HOBBIE KOHIIEMIIMH B COOTBETCTBUH C U3MEHSIOIUMUCS MOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YaCThIE 3aMEHBI MOJICNICH, pesiarasi IoTPEeOUTEIsIM IUPOKU aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHHUI U JOCTYIHBINA KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢upma Obuta BEIHYXI€HA OCTAHOBHUTH
KOHBelep, YTOObI IEPEOCHACTUTH €r0 MOJI BHITYCK BechMa 3amo3aaBiieil Moaenu «JI». 91o mo3Bonusio
General Motors 3axBatutb 43,5 % aBToMOOMIBLHOTO pBIHKA, OcTaBuB Dopry menee 10 %.

Hecmotps Ha xecTokuit ypok, @opj Tak ¥ HE CMOT MPO3peTh. BMecTo TOro, 4T0OB! YUUTHCS Ha
OMbITe KOHKYPEHTa, OH IMPOJOJIKAN ACHCTBOBaTh Mo crapuHke. B crnenyromme 20 ner ¢upma Ford
Motors efiBa ynep>kruBagach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH M TIOYTH KaXIbIit
roj Tepsia AeHbru. OT 6aHKpOTCTBA €€ CIaciio TOJBKO 0OpallleHHe K pe3epBy HaIMUHbIX B [ Miipa nos.,
KOTOpbIi Dop/ CKOMUI B YAaUIMBBIE BpEMEHA.

Bomnpocs! 1t paboTsl ¢ keiicom

1. Kro Obw1 nyumnMm menepxepoM - @opa win Croyn? [ouemy?

2. Kakuwe BHyTpeHHWE W BHemIHHE (aKTOpHI cojeiicTBoBaimm ycrexy (upmbelr Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHAE Ha ynaaok Gupmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, o6e ¢upmbl CKOHCTpYMPOBAaHBI U
YIOPAaBIAIOTCA CX0XKUM 00pa3oM. [louemy 310 Tak?

5. Kakopa BaxHeiimas npuurnHa nopaxenust Gopaa?

3aganue 2.

[TpoBecTu cpaBHUTENBHBIA aHAIH3 S MIKOJ MTPO(PECCHOHATLHOTO MEHEDKMEHTA T10 CIICTYIOIUM
IIPU3HAKaM:

— HayaJlo U MPeANnochlIKA (OPMHUPOBAHNUS;

— OCHOBHasl HJes;

— TOUYKM Oudypkanuu (MarucTpajibHble HalpaBJICHUs UCCIIEI0OBaHMI);

— UHTErpauus ¢ JpyruMHU HayKaMU U 00JIaCTSIMU 4eJI0BEUECKUX 3HAHUM;

— OTHOUICHUE K NIEPCOHAIY;

— CBS3M C COBPEMEHHOCTBIO.

[TonydyeHHbIe pe3ynbTaThl 3aHECTH B TAaOJIUILY, KOTOpAs MO 3alOJHEHUH CAETCsl MPENo/1aBaTeNto
B KOHIIE CEMMHAPCKOTO 3aHATHS.

Hlxonvr__ [Ixoia AIMUHHCTpaTHBHA [MIxouma IIxoia IIxoia
Xapaxmepucmuxu HAay4HOTO A TIKOJIa YeJIOBEYECKUX | TMOBEIEHYECKH HayKH
08 cpagHenus YIPaBIEHHUS OTHOILIEHUI X HayK YIpaBIeHUS
Hagano
U TPEANOCHUTKA
(hopmMupoBaHUs

OcHoBHas uaes

Touku
oudypkanuu
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(MarucTpaibHbIC
HaTpaBJICHUS
WCCJICTIOBAHMIA)

WNurerpanys c
IpYyrUMH HayKamu
u o0acTaMu
YeJIOBEUYECKUX
3HAHUU

OtHomIenne
K MIEPCOHATY

CBsasu
C COBPEMEHHOCTBIO

Tema 2. Opragusanusg Kak 00beKT yHpaBJeHHs (CHCTEMHLIH M CYOLEKTHO-00hLEeKTHBIN

MOJAX0/bI B MEHEIKMEHTE)

Heﬂb 3AHAMUA. er'IY6J'ICHI/Ie 3HAHHUHN U YCBOCHHUEC CTYACHTAMU ITPOCIYIIAHHOTO TCOPETUUYCCKOI'O
mMarcpuraia, OBJIaJJCHNUEC HaBbIKAMU ITPAKTHUYCCKOI'0 MUCITI0JIb30BaHHW A ITOJTYUCHHBIX 3HAHUH B KOHKPCTHBIX

CUTyalluigXx.

Dopma nposedenusi — pa3BepHyTast Oecena-TMCKyCcCus, pa30op Kec-CUTyalnid, CaMOCTOSTEIbHAS

pabora.
Bonpocul ons ob6cyscoenus:

Cpena opraHu3aiuu

Noogok~whPE

3aganue 1

OcHOBHBIE 3aKOHBI OpraHU3aLUH:
CTpaTGFI/I‘IGCKOG BUJACHUC, MUCCHA U LCJIN OpraHu3alnu.
JKu3HeHHbIN LUK OpraHu3alyu: NoHATHe, KoHuenuuu A. Anuszeca u JI. I'pelinepa.
CucTeMHBIH aHaIKU3 U €r0 COJIep)KaHne

WuctpymenTsl MoHuTOpuHra u ckanuposanust cpenbl (PEST-u SWOT-ananussi).
Ananranys opraHu3alyy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSM.

Omnwucath 1eNn B IPEUI0KCHHBIX TpuMepax 1o 11 mpusHakam kinaccudukanuu. 3anoaHuTh Tad. 1

XapaKTepUCTUKH 1I€JIEH, YCTAHOBJICHHBIX B IPUMEPAX

Tabmumna 1

[Tpu3Haku knaccudukanum

ITpumep 1

ITpumep 2

ITpumep 3

OO NS O™ WIN

[EEN
©

[EN
=

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCs B «HopHuUKenb». Buepa ero rpynna «OHIKCUM»
notpe0oBajia co3bIBa BHEOUEPETHOTO COOpaHus akiMoHepoB «HopHUKens», 4ToObI MpeArnpUHUMATENh
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03HayaeT, uto [IpoxopoB He coOupaercs

npoaaBaTb OOJIKO B ((HOpHI/IKCJ'IC» BJ'Ia,Z[I/IMI/Ipy HOTaHI/IHy, CUHUTAKOT OKCIICPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpedoBana ot coBera nupekTopoB «HopHHKes»
CO3bIBa BHEOUEPEIHOr0 COOpaHMs aKIUOHEPOB, coodumn Buepa «HopHukens». [ens cobpanus —

nepeusbopanue cogema OUpeKmopos.
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Heinemnuit coctaB coBeta akimonepsl «HopHukens» BoIOpanu ToabKo B MoHe. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB U mpenactaBurenei «HTeppoca» (Bcero AeBATh uenoBeK). Muxaui
IIpoxopoB, BXOAMBLINI B 3TOT OPIaH, Ha 3TOT pa3 HE OKa3aJICsd JaXke B YUCIIE KaHAUAATOB B JUPEKTOPA.
Beixon IIpoxopoBa u3 cosera «/HTeppoca» BeCHOW OOBACHSIM JOTOBOPEHHOCTSMHU IMapTHEPOB O
pasznerne Ou3Heca.

Ilpumep 2. VHTEepTeX MNPUCTYNWI K CO3JaHUI0 €IMHON KOHIENIMH KIACCUPUKAIUU H
KOJIMPOBAHUsI MaTepHalIbHO-TeXHUYeCKuX pecypcoB (MTP) Hopuukens. [Jeiu niana — nosviuierue
VAPABNAEMOCIMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHOBe  CO30aHUsl  eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OPraHU3allud U B OyaylleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopuukens.

B mpepenax tekymiero, 1-ro sTtama, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIapT U
MeTo/MKa Kiaccudukanuu. Ha ocHOBe 0O0IIepOCCHUCKHX KIacCU(DPUKATOPOB W KOPIOPATUBHBIX
TpeOoBaHUI co3/aHa eauHas LeHTpalu3oBaHHas Oaza ganHbix MTP opranmsauuu. B mpouecce
BHEJPCHUS TPEIyCMOTPEHA HOpMAamu3alus W CTPyKTypusauus Oonee 250 Teic. 3ammcei
HOMEHKJIATYpHOTO clipaBouHHKa HopHukens, BKIOYas ycTpaHeHUE OUIMOOK U 1yOJeil, HeMmOJIHOTHI
uHpopManuy, KiIacCUPUKAIMA ¥ CTaHJAPTH3AIUU 3alHcel, WX TMOATOTOBKA K BBITPY3KE B
CHEIHATM3UPOBAHHOE IPOrpaMMHOE 0OecIiedeHHe.

Wuteprex paszpaboraer Permament pabotbl cinyx0 u moxapasaenenuid HopHukens ¢ eamHOM
cucremoii. B muiane — cemuHapel mo wucnons3oBanuto EC MTP, moaroroBka u oOydeHue
[I0JIb30BATEIEN M CIELMAIUCTOB, OpraHU3alUsl ONEpPAaTUBHOM TEXHUYECKOM U HH(OPMALMOHHOU
MOAJEPKKH ToJNb30BaTeneld. Peanuzanus mganHoro rpaduka Oyaer crmocoOCTBOBAaTh ONEPATHBHOMY
MIPOBEJICHUIO 3aIBOYHON KaMIIaHUH U KOHCOJHMIAINH 3aKYTIOK JUTsl (PHITHAIOB, CHIDKEHUIO N30BITOYHBIX
octraTkoB MTP Ha ckianax, MOBBIIMICHUIO YIPABISEMOCTH M MOOWIbHOCTH ABuxkeHus MTP mo
KOPIIOpaLHH.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJICHUS aJMUHUCTpAK KpacHOSIpCKOTO Kpast MOANHNCAIIO
cornamieHue o corpyaHuuectse ¢ 3amossapHeiM (unmuanom ['MK «Hopunbckuit Hukenby». [lens
coenauieHuss — yKpenieHue napmuepcmea 8 cipepe coyuanbHo-mpyoosvbix OMHOWEHUN U obecneyerue
cmabunvHou pabomsl mecmuo2o pviHka mpyoa. OCHOBHbIE HANpPaBIIEHUS COBMECTHOW pabOTHI:
npo¢oprueHTAIIUST MOJIOJIEKH, TMO00p MepcoHana; nepeodydeHue u npodeccuoHaibHasi MOJIr0TOBKA
kaqpoB. [loxnmucu mox cornameHneM MOCTaBUIIN AUPEKTOp 3anossgpHoro gpunuana «HopHukens».

3anonspHblil punnan «HopHuke s KpynHeluii paboTo1aTesb Ha TEPPUTOPUN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlakeHa. Pedb uieT o Tpy1oycTpoiicTBE MECTHOTO HACEJIEHUs, HO IO Mepe
HEOOXO0MMOCTH OyIyT TPHBIEKAThCS Kaipbl W3 Jpyrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIIaHUsI OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJIaromnorydne xXuTenen
ropoja, B TOM YHUCIIE B B BOIIPOCE TPYIOYCTPONCTBA.

MeToanyeckue yka3aHusi K BbINOJHEHH IO 3a1aHus 1
Muccuss opranuzauuud (GopMylupyeT ee TIJIlaBHOE IpelHa3HAaueHHEe B OOIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpPTaHU3AINH, €€ MUPOBO33PEHUE U CHITIH(UKY.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eIeHHbIe, KOHKPETHbIE, H3MEPUMBIE YCIOBHUS.
Kak mpaBmio, menu oOpraHW3alMyd CBsI3aHBl C  PBIHKAMH, W3JICNUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (PMHAHCaMH, 0XOAHOCThI0. Kiaccudukanus meneil mo3Bosser
paccMOTpeTh pazHOOOpa3ue Ielei 1Mo CIEAYIOINM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuony ycTaHOBJICHUS
3.Ilo npuopuTeTHOCTH
4.1To uzsmepuMocTn
5.I1o xapakTepy uHTEpECOB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOY



27

8.ITo pyHKIIMOHAIEHOI HAIPABICHHOCTH
9.Ilo ctamuu )KU3HEHHOIO IIHKJIa

10. ITo nepapxuu opranu3anuu

11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYITUPOBKH IeNei, CHOpMYIHPOBAHHBIX B  3aJlaHUU
npuHiunaM. CKOppeKTHPOBaTh GOPMYIIUPOBKY IIEIICH B 33 JaHHH.
Pesynbrarel ananm3a oroOpaszute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTbh, COOTBETCTBYET JIH LIEJh TAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (HOPMYITHPOBKH IIEIICH.

Tabmuna 2
CoorBercTrBHre GOPMYJIMPOBOK LeleH NPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmwkumocth | CoorBeTcTBHEe | OmpeneneHHOCTh
U 1IeJIb pe3yJIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyanuu. /[ npennpustuid, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CIISAYIONTNE HAMPaBICHUS: 1. YBEIHUNTh NPUOBLTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHHS KIMEHTOB. 3. YIy4IIUTh YIpaBICHYECKHE HABBIKU MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OONIME SKCIUTYaTallHOHHBIC 3aTPaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MunumMHu3upoBaTh 00beM Opaka U OTXOJOB MPOU3BOACTBA. DTU HANPABJICHHS OMPEICISIIOT BEKTOP
Pa3BUTHUS; HIDKE TIPUBEICHBI TIPUMEPHI LIEIeH, chOpMYTMPOBAHHBIX MEHEKEPAMH 3TUX TIPEIITPHATHI
B JJAaHHBIX HAMPaBICHUSIX:

1. CokpaTuTh pacxo/Ibl Ha OIUIATY HEe3alJIaHUPOBAHHBIX PaOOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI Ha 80% MUceM, MOCTYMAIOIINX OT KITUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX JHEH C MOMEHTA MX MOJYYCHHUSI.

3. o xoHua ceHts10ps 2009 rona coryiacoBath, ONpeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BH/JIC 110 TPU KOHKPETHBIE 33J1a4M I KKI0T0 COTPYAHUKA MTOAPA3ICICHHS.

4. CokpaTUTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyeckue yKa3aHusl K BbITNIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenonaraius BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh 11€711 JOJKHBI BKIIIOUATh B c€0s1 BpEMEHHBIE paMKH,
OBITh U3MEPHUMBI, OTIPENIEIIEMbl U PEATUCTHYHBI.

J1g 5T0T0 K POPMYIHPOBKAM LI€IeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3T0 MHeMOHHYecKas ab0peBuaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPaBICHUM JUIsl ONpeNeieHUsl LeJeil U MOCTaHOBKU
3anau. [lepBoe M3BeCTHOE UCTIONB30BaHUE TEPMUHA yIIOMUHaeTcs B pabote [lona Mboiipa (Paul J Meyer)
B 1965 1 mo3xe B HOsIOpe 1981 B pabore JIxk. Jlopana?.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Het uéTkoro MHEHUSI, CKOJIBKO JOJDKHO ObITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:
1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumbrii)

3. Attainable (Pactipenemnsiembiii)

4. Results-oriented (OpreHTHPOBaHHBII HA PE3YIbTAThI)
5 Target dates (OrpaHuUeHHbI BO BpeMEHH)".

Tabmuua 3

[Mpuamumer SMART

bykBa 3HaueHune

S

M

A

Specific (KoHKpeTHBII)

Measurable (M3mepumblii)

Attainable (JlocTHXKUMBIH,
pacrpenenseMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yNbTaThl, aKTyaJlbHBIH)
C 37011 TOUKM 3peHus, IeIu
JTOJIKHBIL:
° Croco0CTBOBATH
Pa3BUTHIO MUCCUU OPTaHU3AIINH,
° UMETH COTMOTYUNHEHHOCTh
0 HUepapxui,
° HE TIPOTHUBOPEYHTH JPYT
JpYTy [0 TOPU30HTAJH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxacHusi paOOTHUKOB.

Target dates
(OrpaHnuueHHBINH BO BPEMEHH)

IMosicuenue

OOmscHseTCs, YTO UMEHHO HEOOXOAMMO JIOCTUTHYTh.
Hanpumep, «yBeTUUUTh YUCTYIO TPUOBUIb COOCTBEHHOTO
HNPEAIPUATHAY.

OOmscHsieTcs B ueM OynieT U3MEpSAThCS pe3yibTar.
«Cxkomnpko Bemath B rpammax?» (C). Ecnu mokazaTenb
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €THHULIBI
W3MEpEeHUsl, €CITU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TaJIoH OTHoLIeHus. Hanpumep, «yBeauunuTh NpUOBLIL
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTEIBHO
YHCTOW MPUOBLIH TEKYIIETO TOa.

OO®BscHsIETCS 32 CUET YETO IIAHUPYETCS JOCTUTHYTH TIEITH.
U Bo3moskHO 1 €€ mocTuruyTh BooO1e? Hampumep,
«YBEJIMYHUTH NPUOBUTH COOCTBEHHOTO MPEIIPHUSATHS Ha

25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO roja, 3a
CUET CHUKCHHUSI CE0ECTOMMOCTH MPOIYKIIUH,
ABTOMATH3AIMH PECYPCOSMKHX OIEPAIi U COKPAICHUS
ITaTa 3aHIAThIX Ha UCTIOJTHEHUU aBTOMATU3UPYEMbIX
ormeparuii cotpyaaukoB Ha 80 % ot TekyIiero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOYKE BPSIT JIM YIACTCA.

Omnpenenenne NCTUHHOCTY 1eNU. J[eHCTBUTENBHO JIN
BBIITOJIHEHUE JTAHHOM 33/1a4M TIO3BOJIUT JOCTUYb JKEIAEMOM
uenn? Heo6XoauMo yJ0CTOBEPUTHCS, UTO BBIMOJIHEHUE
JaHHOM 3a71auu JefcTBUTENbHO HeoOxoaumo. Hampumep,
eciu OpaTh «COKpAIleHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUH
ABTOMATU3UPYEMBIX Oomeparuii cCoTpyiHUKOB Ha 80 %» B
Ka4eCTBE OTACIBbHON 1103a1a4H, KOTOpas TAK:Ke CTAaBUTCS
o SMART, To COTpyAHUKOB MOXHO HE YBOJIbHATD, a
IIEPEBECTU HA UHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH
COTPYAHMKH CMOTYT IPUHECTH KOMIIAHUU JOXOJ, a HE
MIPOCTO 3KOHOMUIO. Eciu 6paTh cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIBHEHUS, COTPYIHUKAM MOKHO IPEUIOKUTh
MIPOJOJDKUTH paboTy B KauecTBE areHTa, JM00 He
pacxo10BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEIUYUTh HOPMY BBIPAOOTKH.

OmnpeneneHre BpeMEHHOTO TPUITEPA/IPOMEKYTKA MO
HACTYIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBbITH
JOCTUTHYTA 11eJIb (BbIMOIIHEHA 3a1a4a). Hampumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOIIEro rojaa
YBEJIIMYUTH MPUOBLITHE COOCTBEHHOTO IPEIMPHUATHS Ha

25 %, OTHOCUTEIILHO YHCTON MPUOBLIN TEKYIIEro roja, 3a
CYeT CHI)KCHHS Ce0ECTOMMOCTH MPOTYKITHH,
aBTOMATH3AIMH PECYPCOEMKHX OIEpallfil U COKpAILECHUS
IITaTa 3aHATHIX HA UCTIOJTHCHHH aBTOMATH3UPYEMBIX
onepauuii corpyaHuKoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKUI TPYA U €r0 COAEpKaHue.

Lenv 3auamus; yrioyOjieHUE 3HAaHUM U YCBOGHHUE CTYJCHTAMH MPOCIYIIaHHOTO TEOPETHIECKOTO
Marepuaa, OBJIa/ICcHHE HaBbIKaMH PAKTUYECKOT0 UCIOJIb30BaHUS MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX
curyanusx (kommerenius YK-6).

dDopma nposedenus — pa3BepHyTast becena-aucKyccus, pa3dop Kec-cuTyaluid, caMOCTOSITEIbHAS

paborta.
3aganme 1.

3amonHure

MaKeCT

CTPATCTUYCCKOI'O  IlJIaHa: CTpaTeFI/I‘ICCKI/Iﬁ IJ1aH I1I0

CaMOCOBCPIICHCTBOBAHUTIO U JOCTUKCHHUIO JIMYHBIX ueneﬁ:

Hacrosmee

1. Bama nens, onumute ceds. Beipazure cBou npeacraBieHus 0 OyAyLUIEM U CBOIO MEUTY B

JKHN3HU.

Nooohkown

Kax 651 Bol ontucanu ce0st uenoBeKky, KOTOpOTo He 3HaeTe?

Kak 061 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY U€IOBEKY?

Onpenenure JTr0/ICH, OKa3aBIIMX Ha Bac HanOobIee BIMSHUC.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXI0T0 U3 HUX.

Onpenenure Bamm mo0uMbIe BUIBI OOIIECTBEHHON JEATSIEHOCTH U X000U.

[lepeuncnure Beuy, KOTOpbIE AOCTaBWIM Bam Hambosnbiee yI10BOIBCTBUE 33 MOCIETHUIN

MecsIl WK 0oJiee JJIUTEIbHBIN ePUO]] BpEMEHHU.
8. xapakTepusyiiTe B OJHOM ab3are 1enpb Bareil sxu3Hu.
9. Ha3zoute Tpu Bammx Jt0OMMBIX 3aHATHS.
10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Bbyaymee

1. Onummute B o1HOM ab3aiie, Kakoil Ob1 BBl XOTeIM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwumuTe CBOIO KU3Hb Yepe3 To/l.
3.  Ompenenure Hanboee TOYHO JUTSI ce0s1 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO/;:

yxoBHas chepa yepes rojt
gyepes 5 et
KapseBa yepes rof
gyepes 5 et
Cembs yepes roj
yepes S et
3710poBbE qyepes3 roj
yepes S et
PurHaHCOBOE yepes roj
MOJIOKEHUE yepes S et
Hocyr 4yepes rof
gyepes 5 et
IIpouee yepes roj
gyepes 5 et




30

4. AHanu3 BIMSHHS BHEITHEH cpepl Ha Bammm cuiibHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxosiine BOKPYT, MOTYT OKa3aTh BIUAHKE Ha Bairy xu3Hb?
HazoBute Bamu cuiabHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
HazoBute Barmm ciabbie CTOPOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeunciure 3aIOMHUBIINECS HEYIaYW U IPOAHATIUZUPYUTE UX TPUUUHBI.
Onpenenure, MemaroT 1 Bam 3Ty Heygauu B Bamel cerogHsimHen >kxu3Hu.
10. Amnanu3 cmyxeOHOro MOJ0KEeHUs 1 paboThl BooOmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm
1L[eJIeBble YCTAaHOBKHU Ha CITyK0e:
e VI0BJIETBOPEHHUE OKUIaHUN HauaIbHUKA;
e [IpecTux U MONOKEHHUE;
® YBEPEHHOCTH B 3aBTPAILIHEM JIHE;
¢ B03MO)XHOCTh HE3aBUCUMO MBICIUTH U IeHCTBOBATH;
e Bouee BbIcOKast 3apabOTHas I1aTa, yBEIUYCHHE JIbTOT;
e [Ipu3Hanue pykoBoaCTBOM Barel nesaTeabHOCTH;
e [IpoaBuxenue mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
11. Yro Bam Gombie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHUI0, BBl Hcmonb3yeTe cBOW MOoTeHIMAN Ha paboTe?

© @~ o

Peanusanus nnana

1. Kak BbI cobupaerecs 1ocTHub 1enu?

2. Ha3zoBute 4-5 MmeponpusiTii, KOTopble BbI JOKHBI OCYIIIECTBUTDH B TE€UEHHE OIMKAUIIINX MECSILIEB,

4TOObI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

Hazosute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 1I€JIH.

Omnpenenure, ubs noMols Bam Heo0X0aMMa B TOCTUKEHUH LieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBAThCS B OIIPE/C/ICHHbIC BPEMEHHbBIE
paMKu.

6. CTPATEI'MSl — xakoBbl HEOOXOaMMBIE IIard, Korjga Bel HauHeTe, uyTo Oynere Aenarh, KaKoB
OoJiee moAPOOHBIN TIJIaH IEUCTBHI.

7. KOHTPOIJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHINIOJHEHHUE IUIaHa, ¢ keM Bbl Moxkere
00CYIMTb CBOH IUIaH, YTO IPOU30MUIET B pe3yiIbTaTe 00CYKACHUS, MOKET JIM 3TOT YEIOBEK IOMOYb
Bawm na nmyTtu K nenu.

8. BO3HAI'PAXJEHUE — onpenenure 4To-HUOYIh KOHKPETHOE, YTO MOKET IOCIYXHTb
BO3HArpaxxJaeHueM i1 Bac mpyu NOCTH>KEHNHU LEIN.

e

3aganmue 2.

ITpunnun ITapero

Cpenu crioco0OB MPUHATHUS YIPABICHUYECKUX pelleHui Bbaensercs «puHuun Ilapero». CyTth
NpUHIUINA, CHOPMYIHMPOBAHHOTO UTATBIHCKUM 3KoHOMUCTOM Bunbdpeno [apeto, 3akmouaercs B ToM,
YTO BHYTPU JAHHOM KakoW-IMOO Tpynmbl WM MHOXECTBA TIPYHI OTAENbHbIE Majible €€ 4YacTu
O0Hapy>KUBAIOT HAMHOT'O OOJIBIIYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX yJEIbHOMY BECY B IPYIIIIE.
Hanpuwmep:

- 20% ximeHTOB (TOBapoB) AaT 80% 0060poTa UK MPUOBLIH;
80% kymenToB (ToBapoB) nmpuHOCAT 20% 000poTa Wi IPUOBLIH;
20% ommbok o6ycnosnuBaoT 80% moTeps;
80% ommbok obycnoBiauBatoT 20% noreps;
20% UCXOIHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTH FOTOBOTO U3/1EINS;

- 80% ucxoaHBIX MPOAYKTOB ornpeAenstoT 20% croumMocT roToBoro u3aenus. [loaTomy B cBs3U
¢ npuHiunoM Ilapero ormeuarot coorserctBue «80:20». B
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nporiecce paboTsl MeHekepa 3a nepsbie 20% pacxomayemoro Bpemenu nocruraercs 40%

80% pesynpTaToB, octanmbHbie 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY HeE 11eJieco00pa3Ho OpaThCsl CHavyana 3a camble J€rkue gena. Heooxoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COO0PA3YsCh C X 3HAYCHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyo I10JIb3y MOKHO U3BJI€Ub U3 3HaHUA puHuumna [lapero?

2. Bo Bcex nm ciryvasix IelCTBYeT 3TOT NMPUHIUTI?

3. Kaxkue emé BpIBOABI AJIS1 IPAKTUYECKON PabOThI POCCHICKOTO MEHeIKepa MOXKHO CAeJaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOU MPEAJIOKEHUS.

4. Ilpusenute npumMmepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JMYHOrO ONbITa

3aganue 3.

[IpoauarHocTupyite 00y Mpo0IeMy, ¢ KOTOPOH BbI CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TEXHUYECKUE OIIMOKM, BHENIHHE (PAKTOPHI M TICUXOJOTHYECKUE MPEMATCTBUS) HA MYyTH
3¢ (HEKTHBHOTO TIAHUPOBAHMS BpEMEHU

3ananmue 4.
ITocTpoiiTe HHTEIIEKT KapTy NOJIy4eHHUsl 00pa3oBaHus B nHCTUTYTEe. OOpaszeln npusaraercs.

3aganue 5.

[IpocmoTp punbma no TaliM-MeHETKMEHTY.

Bonpocs! nuis1 00cyxneHus:

1. IlepeunricnuTe OCHOBHBIE COCTABIISIIOLINAE TAM-MEHEIKMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy’kHa 3Ta BEJITUYHHA.

Tema 4. PykoBoACTBO M _JHMIePCTBO (CHTYAIMOHHBIM M KOHTHMHIC€HTHBIH IOAXOAbI B
MeHe/IKMEeHTe)

Lenv 3anamusa: yriiyOolneHue 3HaAHUM U YCBOEHHE CTYJIEHTaMH MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuaa, OBJIaICHHE HaBbIKaMH MPAKTUYECKOTO MCTIOIB30BaHUS MOTYyUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIUsIX.

Dopma nposedeHus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Kelc-CuTyarii, CaMOCTOSITEIIbHAS
pa0ora.

Bonpocwt ons 0bcyscoenus:

1. PaccMoTpeHue TOHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AHamM3 OCHOBHBIX TEOPHH JIHJICPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYAIIHH.
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3ananue 1. Kommynukarusnas urpa: «IleperoBopbi»* (IOSICHUTEIbHAS 3alIMCKA M METOAMKA
NMPOBeACHUA)

Hoscuumenvnan 3anucka

KomMmynukatuBHas wurpa «lleperoBopsD» HampaBie€Ha Ha pa3sBUTHE KOHCTPYKTUBHBIX
MEKTPYIIOBBIX OTHOIICHUH TPU COXPAaHEHUHM BBICOKOM IPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Urpbl MOACITUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jiagas CBOMMH
HWHTEpEeCaMH, BBIHYXXJICHBI JCHCTBOBATh B CUTYallMH IOJHOW WJIM YAaCTUYHOW B3aMMO3aBUCHMOCTH.
B3anmo3aBucHMOCTh KOMaH[ 334a€TCA TEM, UTO Ka)Jas IPyIIia MOXKET JOCTUYb CBOMX LIEJIEH TOJIBKO
MPY YCJIIOBUH, YTO JAPYTHUE TPYIIIbI JOCTUTHYT CBOUX.

B3anmopeiicTBre KOMaH] pealIn3yeTcs Yepe3 MHOTOCTOPOHHUE NIEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMs KOTOPBIX JIOJDKHO OBITh BBIPAOOTAHO B3auMoINpuemiieMoe penieHue. [leperoBopHslii mporecc
B 3TOM CJIy4ae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyC, a HAYMHACT YIPABISATHCS MEKIPYITIOBBIMU
COIMAJIbHO-TICUXOJOTHYECKUMHU MeXaHu3MaMu. [IpeacTaBuTenu ot rpynn CTaIKUBAIOTCS ¢ CUTYalMEH,
KOT'/Ia KOJUIGKTUBHOE PEIICHHE, MPUHATOE UX KOMaHJOW, HE00X0IUMO TpaHC(HOPMHUPOBATH B CBS3H C
YCJIOBUSIMU TIEPETrOBOPHOM cuTyanuu. lleaum cpaBHHUTENBHO JIETKO JOCTUTAIOTCS TOTNa, Korja
YYaCTHUKU TI€PErOBOPOB TMPEACTABIAIOT TOJBKO CaMHUX Ce0si, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH>)KMMBIMH, €CJIM YYACTHUKH HAYUHAIOT MPEJICTABISATh UHTEPEChl CBOMX KOMAaH/I.

[TeperoBopHBIil TIpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUSI MCIOJIb30BAaHHBIX
MEePErOoBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHIEIMIMH, KOTOpbIe OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMH ¥ HAYMHAIOT MPUMEHSITHCS UMH JJI1 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEIACHUS, SBIISICTCS
MoJieb «BoMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIEHb OPUEHTALIMM YYAaCTHUKOB B3aMMOJICHCTBHUSI HAa CBOU COOCTBEHHBIE MHTEPECHI M Ha
HMHTEPECHI MapTHepa (CoXpaHEeHHE B3aUMOOTHOIICHUH), BBIICISIOT ISATh CTPATETHd B3aMMOICHCTBHUS:
KOHKYpEHIIUS, YCTYIIKa, n30eranmue, KOMIpOMHUCC, COTPYAHHUYECTBO.

B Ttom cnyuae, eciiu mozeins K. Tomaca u P.Kunmena BBoautcs 10 Hayajia UTpbl, TO UTPa SABISIETCS
JTEMOHCTpalueit paboThl AOMUHHUPYIOLIUX CTpaTeruil. Eciiv Moiess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCS OCHOBOM aHAJIM3a MEPErOBOPHOTO MpoIecca.

[lenpro nmpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIJIEHUE TEOPETHUYECKUX 3HAHUM 110
JHUCHUILIMHE «MEeHEIKMEHT).

Memoouxa npogedeHus 0en080t uzpsl

[IpoBenenue ne0BOM Urphl peioiaraeT HE0OXOAMMOCTh MPEABAPUTEIBHOIO O3HAKOMIIEHUS €€
YY4aCTHUKOB C TEOPETHMUECKMMU W MPAKTUYECKMMM BOIPOCAMU MOATOTOBKM M IPOBENEHUS
npodeccuoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOILIUE PA3/1€IIbl IEKIIMOHHOTO Kypca AUCIUILTUHBI
«MeHeKMEHT» - «PyKOBOJICTBO U JIUJEPCTBOY, «YIIPABIEHUECKUH TPYA U €r0 OCOOEHHOCTH Y.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U € 4eM yueOHasl rpyIina, yqacTBYOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHATIBHO UX yuchy. Kaxnomy u3 Hux OyneT npeanoxeHa oaHa
W3 pOJIeH, KOTOpas JaeT MpaBO Ha YJEHCTBO B OJMHON M3 4YeThipex komann. CueHapuil u oOrmias
uHbopMalUs MO JeJOBOM WIrpe, W3JIOKEHHbIE BBILIE, ONpenessitoT 4 KoMaHjabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl TMPOBEAEHHS IOJIHOTO  MOJIEIMPOBAHUS  KOJIJIEKTUBHBIX  NE€PETOBOPOB,
IpeyCMaTPUBAIOIINXCSI JaHHOW UTPOM, TO PYKOBOJMTEb UTPHI (IIpenojaBaTeb) 10JKEH ONPeaeTUTh,
KaKHe pOoJIU CJIETYET UCKIIOYUTh U (W) O0BEIUHUTE C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLIEHapHs U o01iel nH(popMaluy pacrpeaesieTcs Mex1y BCeMU
y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOIMMbIE JOKYMEHTHI;

0) WHIMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — MOMEeTKa MEepPeroBOpoB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

4 MaTepHam)I )IeIIOBOﬁ UI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay/IUTOPHUA
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OT KaXJ0T0 YYaCTHHKA UTPHI TPeOyeTCs BBIOJIHEHUE OMPEICIICHHBIX MPOIIETYp, MPECICTYIOMNX
1€ BEIPAOOTKH COOCTBEHHBIX MO3HIIN 1O MPEACTABICHHONW B HTPE TIPOoOIIeMe.

2. B CBSI3M C 3THM KaXJIOMYy YYaCTHHKY HEOOXOJHMMO OMPEICIUTh, KAKOBHI JOJKHBI OBITH €ro
WHTEPECHl — TPUHIMIIBI TI0 PEHICHUIO MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIHE DPa3HOTJIACHS,
BO3HUKAIOIINE B TIPOIECCE YIOBICTBOPCHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabimuaHoi hopme (cm. popma 1).

®opwma 1
HTepech - pa3HOTIIACHS - HHCTPYMEHTAPH Pa3BHTUS IO3HUIUN®
CobctBennsie |[Ipenmer ITepBonauans |Ilocnenyromm |3apepmatomu |[Tozummst, mo (Bo3moxnasie |[locnmencTBus
HUHTEPECHI MEPEroBOpoB |HbBIE e e KOTOpOit YCTYTKH COpBaHHBIX
(mouemy?) (aro?) IIPEIJIOKEHUS |IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO [IEPErOBOPOB
(kak?) OTCTYIJICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YyKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO H3Y4EHHUS KaKIbIM
YYACTHUKOM JI€JIOBOM WIPBI U ITOPYYEHHOW €My pPOJIA B HEM, YYACTHHUKHU IPUCOEAUHSIOTCS K CBOUM
KOMaHJiaM, IJie B TEUEHHE OIpelesieHHOro BpeMeHH (10 90 MUHYT) MPOBOAAT BHYTPUIPYIIIOBBIE
MEPCTOBOPLI. SHGCB BBIACHAIOTCA MHAWBUAYAJIIBHBIC HHTCPCCHI KAXKAO0OTO 4JICHA KOMaHAbl, KOTOPBIC OH
IPEJCTaBIsAeT, HMMEIOUIMEe MECTO pa3HOIJIacus MeXIy HHMM [0 OINpEAEICHHbIM BOIIpOCaM U
BbIpa0aThIBACTCSl €AMHAS TMO3UIMSA KOMaHIBl MO oO0med mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (HO3MLHMIO) YJIEHBl KOMAaHIbl JOJDKHBI TNPEACTaBIATH Ha
MOCTIEYIOMUX KOJJICKTHBHBIX TeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPHUTPYIIOBBIX
IIEPEroBOPOB SIBJIAETCS BaXXHEUIIMM HEOOXOAMMBIM 3TAllOM MOJTOTOBKH MPOBEEHHs 00Jiee IMHUPOKUX
KOJUICKTHBHBIX IEPETOBOPOB.

PykoBoauTens (mpernoiaBaTesib) J0JKEH OKa3bIBaTh OMPEIEIIEHHYIO TOMOIIb YYaCTHUKAM UTPhI
B IIpoHECCC MOACITIUPOBAHUSA UMH KOJIJICKTHUBHBIX IIEPETOBOPOB C YUCTOM BCEX YCTBIPEX KOMAHI, T. €.
BCEX TPUHAJATH YYaCTHUKOB MI'PbI B COOTBETCTBUU € UX posisMu. Ha 3TOT 3Tan urpsl orBoautes 2,5
gaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHHE, TaK M YMEHBIIECHHE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOIO 3Tara
JIEJIOBOW WUTPBI.

B mporecce npoBeneHst UTpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJTyYEHHbIE U
YCBOGHHBIE TIPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYAs MpPEACTaBICHUE
MHTEPECOB, M3BJIEUCHUE BBITO/bI, AKTUBHOE CIYIIAHWE, WCIOJIb30BaHUE JAHHBIX, MpEACTaBIECHUE
NPEeATIOKEHUH, COTJIaCOBaHHE pa3paboTKy NpeATIOoKEHHH, paclo3HaBaHWE HAaNpaBICHUN
COIIPOTHBIICHUS,, CHUXKEHHE CONPOTUBJIECHUS, CTPYKTYpPUPOBAaHHE HHHOBAIIMOHHBIX MPEITIOKEHUH,
pa3paboTKy KOHIENTYaIbHBIX COIIALIEHUH, HCTIONb30BaHKE MPEIBAPUTEIbHBIX 00CYKICHHI, pa3BUTHE
U NOJIep>KaHUE BBICOKOT'O YPOBHS MPOLIEAYPHO-MaTEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUi, TpeOoBaHMe
MPEKpaIIeHus CIIOPOB H T. 1.

ITo 3aBepIIeHUH 3TOTO FTana Urpsl Ha KaXk0e MOJTHOE MOAETHMPOBAHUE OTBOAUTCS OJIUH Yac JUIs
0OCYXIIEHUS W aHAJIM3a dTala MEX/1y YYaCTHUKAMH, HO TIOJ] PyKOBOJCTBOM TIpenoaaBaress U (W) C
MCTOJIb30BAHUEM UHCTPYKIMU MO aHATU3Y.

4. Kornma sra cragus oOmeil paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI  JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJ MEPEroBOPOB HE

5 TlocnenoBaTenbHOCTH YTEHMSI 3aTIOJTHEHHOM TaGHI/IHH - CJIEBA HAIIPaBo. OI[HaKO 3aI10JIHUTH €€ HCO6XO}II/IMO B
OYCPECIHOCTH, COOTBCTCTByIOHle/'I MOPAAKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXXJ0H KOJOHKH.
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TOJIBKO C YICHAMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH TPYIIITHI [0 MOJETHPOBaHMI0. B prHANEHOIM
CTaJMH UTPHI TPETNoaBaTeib (PyKOBOANUTEND) MOIDKEH COMCHCTBOBATH TUCKYCCHUSIM, BO3HUKAIOIINM B
npoliecce meperoBopoB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIM» U 3THKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPJAOM TPOBEIEHHsS JICIOBOW HIPHI SBISETCS BhIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIIEHUS M0 KOJUIEKTUBHBIM MIEPETOBOPaM, OTHOCUTEIIBHO PEIICHHUS CTOSIICH Tepe]] y4aCTHUKaMU
po6JieMbl GOpMHUPOBAHUS MMPOTPaMMBI pa3BuTHs I. Pribausero (Ilpumopckuii kpaii PD).

Tema 5. JInyHocTh M KoJLIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eT0BEeKOOPHEHTUPOBAHHBIN M MMPOCKTHBIHN MOIXOABI B MCHEKMEHTE)

Lenv 3anamus: yrayOieHUe 3HAHUK U YCBOCHHUE CTYIACHTAMHU IPOCTYIIAHHOTO TEOPETHYECKOTO
MaTepuaia, OBJIaJIcHIEe HaBBIKAMU MPAKTUYECKOTO UCITOJIb30BAHUS TTOyYCHHBIX 3HAHUIA B KOHKPETHBIX
CUTYaIHsIX.

@Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyanui, CaMoCTOsITeNIbHAs padoTa.

33}18![]/[6 1 Anamm3 HpaKTI/I‘leCKOﬁ CUTyanum: «He TPAHKUPBTE YECJTOBECKO-YaCbl Ha
COBCILIAHUA»

bonpbIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CJIOKHBIE MHCTPYKLUU II0 YIPABICHUIO KaIlUTAJIOM,
TpeOyIoT yOeIuTeIhHOr0 000CHOBAHHMS JIIS JIFOOBIX MHBECTUINH, YCTAHABIMBAIOT IIOPOTOBBIC 3HAYCHUS
U TIIATEJIBHO IIPONMCHIBAIOT IPAaBO PacloOpsDKAThCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpYIHHUKOB pacxoayercs 0e3 orpaHMYeHHN. 3BOHKHU, MEPENHUCKa, BCTPEUH,
TEeJIEKOH(EPEHIINU ChEA0T [0 HECKOJIBKY YaCOB B JICHb.

VY Kaxaoro ympaslieHIla, HO KOMIAHMM, IO CYTH, HHUKAK HE DEryJIMpPYIOT HX OOIIEHHE.
BonpmmHCTBO OpraHuzanmii  BOOOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeruCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINHU U TYCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, MPOBEICHHBIE HA COBELIAHUN
y HayaJbHUKA, OTHATHI Yy KiueHTOB. LllTaTel pa3myTbl, OropokparTusi LBeTeT, paboTa 3ameisercs,
noxojibl najgatoT. CoTpyIHUKU Bee O0IbIlie BpEMEHH MPOBOJAT B 0(uce, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBJIeH Ha JEWCTBUS caMoro uenoBeka. Koyuum yuwar, Kak He
YTOHYTh B 3JIEKTPOHHOH IMepenucKke, HE IOcellaTh Bce cOoOpaHMs MoAapsan M Tak nainee. LleHHbie
PEKOMEHJALMU, HO, YBBI, CJelOoBaTb MM ObIBAaeT TPYJIHO: 3aBEACHHBIM B OpPraHU3ALUU MOPAIAOK
3aTATMBAET, Ha Y€JIO0BEKa CHIILIIOTCS MUChbMa, COOOIEHUS, IPUTJIAIlIEHUs] HA BCTPEUH, KOTOPBIE HEJb3S
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Ecau quis Bamelt komnanuu pabota
3aKJIF0YAeTCsl B HEMPEPHIBHOM OOIEHUHU, TO BIOOpa MPAKTUUECKU HE OCTAETCS: IUIBIBUTE Ha APYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIISALINE KOMIAHUH PEIIUTEILHO CMEHHMIIN ITOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENH LIEHUJIM JIparoleHHbIH pecypc BpeMeHH 1 OepexHo uM pacnopsbkaiuch. CBoit 010 pkeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. ODTH OpraHU3allid HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXObI, HO U BHICBOOOIMIIN BpeMsI PYKOBOJIUTENECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIMH U B PE3YJbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anmuu TepsOT Bpems

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopui: «Bbl ke He HomycTuTe, 4yTOOBI KOJIIera
BOpoBall obopyaoBanue U3 odpuca? Tak He MO3BONANTE €My KpacThb y ToBapuilel Bpems». Koneuno,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KajneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YeTKO CIulaHupoBaTh. Camu co00il MOSBISIOTCS MHUIIMATHBHI,
TpeOyronirie BHUMaHUs PYKOBOJICTBA.

OpHako cefiyac KOMIAHMM pacrojaraloT TaKMMH HMHCTPYMEHTaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUTIOoCch Toabko Meutath. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PAaClMCAHUE, ONOBECTUTH COTPYAHHUKOB U OTCIEIUTh, KaK Te
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pacxoayroT o0Iiee BpeMs OpraHu3aluy, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
IIPOBOAMTCS B HENEIIO, B MECSAL U B TOJ, U C KAKMMHM LEISIMH, KAKME OTIENbl U KaKUE JOJDKHOCTH Ha
HUX NPEJICTABJIECHbl. JTU NPWJIOKEHUS BBIABIAIOT A€ OIPEACIICHHbIE MAaTTEpHbl B OpraHMU3alM,
Hanpumep, napauiesbHy0 00paboTKy AaHHBIX 10, TOCJe U BO BpeMs coOpaHus. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATH COTPYIHUKAM MPUBATHOCTH MEPENUCKH M OOIIEHUs: KOMY IPUATHO OIIYIIATh
IOCTOSIHHBIN TprucMoTp bosnbioro 6para! Tem He MeHee HHpOpMaILIO, KOTOpas AaeT OO0 KAPTUHKY
pacripenieneHus 010 keTa BpeMEHH, COOMpaTh HAZO.

HenaBno Bain & Company mnpoBena wucciienoBaHue OrojpKeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaIusx, MPUMEHUB aHaUTHYeckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT Hamm rinaBHble HA0II0CHUS.

I{ynam#u 3J1IeKTPOHHOM NEPENUCKHU. DJIEKTPOHHBIE KOMMYHHKAIMH, PACCHUIKA U IIEPEMUCKA, PE3KO
II0/ICLIEBEB, 3all0JIOHUIN pabodee IpocTpaHcTBO. MHorue pykoBoauTenu noiayyatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPaHEHUE CHCTEMbl OBICTPBIX COOOLICHUA U
KpayACOPCUHTOBBIX NPUWIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKoHa
Mertkanday). Eciau TpeH]1 CoOXpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMHU TOCTAHUAMU 3aliMET Y PYKOBOJUTES
Oosiee 0JHOTO paboyvero AHS B HENEIIO.
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Jloarue BcTpeuH. PyKOBOJlI/ITeJ'II/I BBIHY/ICHBl y4acTBOBaTb BO BcCE OOJIbILIEM YHCIIE
MeponpusTHii. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyIa YIPOCTUI yyactue. B cpeanem Tor-
MEHEeKephl TpaTAT Oosiee ABYX pabouMX AHEH B HE/EI0 Ha KOH(EPEHINH ¢ yJacTHEM TpexX Wiu Oosee
COTPYZIHUKOB; B 11eJIoM 15% BpeMeHM OpraHM3allli pacxoyeTcs Ha 3TH MEPONPUATHS, U J0Js 3Ta
HeykJIoHHO pacTeT ¢ 2008 roaa. (cM. Bpe3ky «Ih(DEKT pacXoAsAIIIXCs KPYTOBY).

OrpanuyeHHbI Kpyr o0menus. BeTpeu 3a mocnepHue aBa JecATWIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTaBUTENM JPYTUX KOMIAHUN WM XOTS OBl JApPYTrux
(GyHKIMOHATIBHBIX ciyk0. M nake ecnu coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE Te JIFOJIU, a TOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH HHOpMaIeil, a He
o0CyXJIeHUE U MOUCK albTepHaTuB. [1o GombIleil yacTu BCe 3TH MEPONIPUATHS HE TOMOTAIOT Pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCcs Ha coOpaHusax. B GonplImHCTBE
OpFaHHSaHHﬁ, KOTOPBIC MbI HM3y4dalld, YYACTHUKHW TO M JACJIO IMOCBUIAJIN HJIW YWUTAJIU SJICKTPOHHBIC
NUChbMa MPSMO Ha COBEUIaHUAX. B onHol kommanuu 22% MpoleHTa MPUCYTCTBYIOIIMX B CpPEIHEM
IMOCHUIAJIN IO IMMUCbMY KaXXIbIC ACCATH MUHYT. Bboiee TOIr'0, PYKOBOAWUTEIIU IMOCTOSAHHO 3aITMCBIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a KaKkoe




36

nponyctuth. [lapamiensHas o0paboTka wuH(pOpMAIMKU M JABOHHOE OpOHMPOBAHUE CHIKAIOT
3¢ pexTUBHOCT COOpaHUil, U OpPraHM3AIlMU HA3HAYAIOT TOTIOJHUTEIBHBIC MEPOINPHUATHS, YTOOBI BCE-
TaKu JOOUTHCA pe3yabTara. Ha JONMOIHUTENbHBIX BCTPEYaX YYACTHUKH e1lle O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

Henocrarok koHTposis. B OonbIIMHCTBE KOMIAHUWA BpeMsl KOJIJIEKTHBA HE OLICHUBAIOT B
JICHE)KHOM BbIpaykeHUH. Eciii HauanbHUK peniusi NpoBecTu coOOpaHue, ero MOMOIIHHUK UM CEKpeTaphb
pacchlIaeT MPUIJIALICHUS! WM, OTBICKAB OKHO B rpaKe KOJJIEKTHBA, MOMPOCTY HM3BEIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOJieMy, CO3bIBAIOT LEJIbIA  OTHAEN, MPOCST
MIPOAHATM3UPOBATh CUTYAIUIO U MPEATIOKUTHh MEPHI 1O pemieHno. Kak mpaBuiio, HUKTO HE YUUTHIBACT
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huuroxublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OIeHW 0Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((HEKTUBHBIC» HIIN «KpaiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHM3aldd PENKO OICHHWBAIOT IMPOJIYKTUBHOCTH COBCIAHHM, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrone3Hble cOOpaHus WK Harpaaax 3a JAeUCTBUTEIBHO IICHHbIE.

TpyaHo moacyuMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeus. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUIN MOTYT BICBOOOAUTH 110 20% COBOKYIHBIX pabovmx
9acoB, €CJIM BBEAYT JKECTKUH KOHTPOJIb BPEMEHHU.

Upes kopoTtko
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KOHKPETUKA * CTAHAAPTH3UPOBATL NpoUece
NPUHATHA PeLeHH;

TalMm-MEHEKMEHT HE NOMONET HeKoTopbié ROMNAHUK NPOGYIoT Hogbit NOgXOA ONMpaeTcR * YCTAKOBHTL SAMHEIA PACTIOPAROK
PYKOBOAUTENAM, BCAM OH BXOAUT HOBBIA NOMX0A,. OHy GeperyT HA BOCEMB NPHHLMNOS! coBpanmi;
8 NPOTHROPEYHE € OOBHAAMM BPEMA KK IPAroyeHHsIA pecype * POPMHPOBATE NOBECTHY AHA, * BBECTH KONWHECTBEHHbIE Napa-
H TReSOBAHHMAMH OPravHaaumm, # BeyY CIOHET BPeMEHH CTONL HCXOBA W3 NPHOPHUTETOS, METPS! ANA H3MEPEHHA BpeMeHHOR
e QUCLMNAMHUPOBAHKHO, HaK * COCTABNATL GIOAKET BpeMeHn HArpy3«y Ha Opranusaumo.,
U PHHAHCOBHIA. C Hyn;
* npopadaruiBats Ou3nec-nan 3 CTpaTerik NOMOTYT KOMIIa-
AR NOGOIo NPOeKTa; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKIYDRY, OT NCKYWEHUA Ha 1 Bpema,
* DACAPEALAKTS OTBEICTBEHHOCTS CHASHTE PACKOAb ¥ NOBLICHTD
33 MHBECTUIAM BPEMEHH,; (IPOAYKIHBHOCTS.

BOCEMb CTPATEI' YIIPABJIEHWSI BPEMEHEM

Hekotopble kKOoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpobiaembl. OHU  COCTaBWIN
opUIMANbHBIA OIOJKET BpPEMEHU U pACIOPSIKAIOTCA KM KaK LEHHBIM PECypcoM, Orpakjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsCh NMPOJYKTUBHOCTH COOpaHUM U APyrux Gpopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo or0upaiite BOpochl NMOBECTKH BCTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BakHO, YTOOBI COTPYAHUKHU YETKO IMPEICTaBIsUIN ce0e, Ha UTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OYEPEb, @ YTO MOXKHO OTIIOKUTH WIH BOBCE IIPOUTHOPUPOBATS.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIpPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoM Jlxobcom. A
CEeKpeT B TOM, YTO OH ObUT a0COIIOTHO 3allMKJIEH Ha O/1HOI 11enu — ycriexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M MpPOCHJI HMX COCTaBUTh CIHMCOK M3 JAECATU
IIPUOPUTETHBIX 33Ja4 Ha CIeAYyIoUMi roa. Bee yuacTHHKM O0T4assHHO OOpOJIUCH 3a TO, YTOOBI B IOPT-
suct Bouun ux uaeu. Ho /xo6c Opant Mapkep U BblYepKHUBaJl CEMb HIDKHUX MYHKTOB. «Ham nox cuimy
TOJIBKO TPU», — MOSICHSI OH, TEM CaMBIM SICHO ITOKa3bIBasl, 38 UTO KOMIAHMsI OEpeTcs, a UeM 3aHUMAaThCs
He cTaHeT. Tak /[)xo0c oTcekan «ryMm» U CTpaTerHuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBalMii B KOMIIAHUHU J1aJIeKO MPEBOCXOAUIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO cenanach OTHON U3 OOTaTEUINX B MUPE KOMIIAaHUH.

CocraBbTe 0HOIKET BpeMEHH «C HyJs»». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KayKIbli IO/ C YMCTOTO JIUCTA, HE UCTIONb3Ys KaK OTIIPABHYIO TOUKY OIOKET
UCTEKILero roja. Jlyuyimme KOMIaHUM Tak jKe€ COCTABIAIOT U O0pKET BpeMeHU. OHU «()UHAHCHPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET 0TKa3a OT YEro-TO, YTO YK€ HAXOJUTCS B ITyJie MEPOIPUSITHIA.
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Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh TEHAMPEKTOPA, OH
0oOHapyXUJI, YTO PYKOBOJCTBO KOMIIAHUH TPATUT Ha BCTPEUU OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO ISl «BEPXYLIKM» KOMIIAHUM — 35 4EJIOBEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX JTHEH o0CyXAanu MPOorpaMMy M HTOTH. DTH CECCUU OOXOJIMINCH KOMIIAHUU HEIEUIeBO —
JOpOXKe, 4YeM OHa MOTJia ceOe MO3BOJIUTH B Ty HOPY.

B konune Mymnanu obpaTuiics K KOMaHze ¢ NpOochOON OLeHUTh 3(PGEKTUBHOCTH PETyISIPHBIX
coOpaHMil M MO WTOTaM OTCEsI HEHY)KHbIE M COKpATHJI 3aTSHYyThIe. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHH. PykoBoACTBO cTano ropasao 06osee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeyH. XOTs
MeHekepoB Ford He mpocuiin HEMpeMEeHHO OTKAa3aThCsl OT KaKUX-THOO0 MEpOINpHATHH, MPexkIe 4eM
Ha3Ha4aTh HOBbIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIICJICH HEKUI BPEMEHHOM JINMHUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBouT exxeHeienbHbIe BCTPEYH 110 OLleHKe OM3Hec-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YEThIPE-TISTh YaCOB 00CYK/IaeT CTPaTernueckKre BOMPOCHl U
npoBepseT pe3ynbraThl. [loBecTka qHS cTaHAapTHAsA, a MOTOMY M MOATrOTOBKa K Hemy uzaeT B Ford mo-
HaKaTaHOMY, OJarojapsi 4eMy yJajloch BBICBOOOJUTH THICSYM PabOUMX YACOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl HCKallu rocylapcTBeHHble cyocuauu. [loBeicuics temn
MPUHATHS PEIICHUH, U YIY4IIWIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXKAOTCS» UHULUATHBHOCTBIO U HAYMHAKOT TPOMO3AUTH OJIMH MPOEKT Ha Ipyroil. C BUAY Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOI'UM CY’KJE€HO JIOMTH J0 KOHIIA.

Korna I'spu IN'onpbepr cran renaupektropom Newmont Mining, oH oOHapyX il B KoMHaHuu 87
IIPOCKTOB Pa3HOM CTENEHM TOTOBHOCTU. KaKIbIM 3aHMMaJCs OIMH WM HECKOJBKO YJICHOB
WCIOJIHUTENBHOTO cOBeTa. VHUIIMATUBBI, HAMPaBJICHHBIE Ha MOBBIIIEHHE 0€30MacHOCTU paboT Wiu
3¢ (HeKTHBHOCTU MO00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO I COMHHUTEITBHBIX — €CIIU MTOJICUUTATH
COOTHOIIIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.
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YrtoObI COBIAIATh C «3MUIEMHEH TPOEKTOBY, ['010epr mpuKkaszan COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaThlBa€MBIX M HameyaeMbIX HHHLIMATHB. OTHBIHE, MpEXJae YeM 3aHATbCAd YEeM-TO,
PYKOBOJIMTENN TPOBEPSUIM IUIAH M CYHMTAIM, CTOMT JIM OBYMHKA BBIICTKHA. B KakIoM TpoekTe
IIPOCUUTHIBAIACH IIpeJojiaraemMasi BBIroJja ¥ BCe pacXo/ibl, BKIIOYas 3aTpaThl BPEMEHM, U Ha KaXKIbII
Ha3HAYaJId OTBETCTBEHHOT'O — TOT-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJI€ BBITOJHEHHS IIaHa, a
TaKXke Mo OIOKETY.

DT Mephl PUHECITH pe3yabTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE elie 1o nmpuxona ['onndepra, Opum
OTMEHEHBI, MMOCKOJIBbKY MOJI HUMHU HEe ObUI0 YOeIUTEIbHOro OM3Hec-TUIaHa, a KaKhe-TO He MPOLLIN
«anmry». Yepes Tpu Mecsna noprdonno MHHUNHATHB B Newmont COKpaTwics Ha TpeTb. Temephb
KOMIIaHUsI TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBIIICHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocture cTpyKTYpy opranu3anuu. Yem Oosiblle ypoBHEH OTAEsE€T TeHIUpPEKTopa OT TeX,
KTO HETOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JIOJIbIIEe HIeT WHPOpPMAalus W TeM TpyIHEee
NpUHUMATH pelieHre. Bee pykoBoanTENN 3HAIOT 3TO, HO HE BCE JeNaloT BbIBOJBL. U ele: MHOTHE He



38

[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CyIepBaii3ep — OTO JIMIIHHUE pacXOlbl, JAJIEKO
IIPEBOCXOIAIINE CTOUMOCTD CaMOW IITaTHOW eAUHMIBIL. [I[poMekyTOYHast MHCTaHLKASA OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTh BBICTYIICHUS, KTO-TO UX OLIEHUBATH,  KAK10€ cOOpaHue
MIOPOXkKAAeT MHOXKECTBO ce0e MOJAOOHBIX. MBIl BBIYHCIMIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHeJ)Kepa B OpraHu3anuu J00aBiseT paboThl Ha MOJTOpa YeJIOBEeKa — ero craBka Iumoc eme 50%
BPEMEHU OJJHOT'O U3 MOJJYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUILIE-IIPE3UIEHT CO3aeT paboTy Ui
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LIEJIbIN «KapaBaH» NOMOLUIHUKOB, OT
JIMYHOTO CEKpPEeTapsi A0 PYKOBOIUTENS KOMaH bl — M 3TO ellle Oosble padoTel U u3znepxkek. (CM. Bpe3Ky
«Bo uT0 obolifercs eme oAUH PyKOBOAUTENbY.) PaboThl cTaHOBUTCS BCe OOJbIe, a BpeMEHH — BCE
MEHBLIE.

[lockonbKy JUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENBbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTh pabOThl MOKHO, YIPOCTUB CaMy OpraHU3aluio,
npuyeM HadaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yausepcutet B bepkiu cTonkHynes ¢
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPYJHEHMSIMU: M3-3a HaKOMNMBILErocs aeduuurta OrOIXKETa Yy HEro
cpesas $150 mutH. YUtoOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JCPKUTCS permyTalus
YHHUBEpCHUTETa KaK y4eOHOI0 M HAy4HOIO IIEHTPa, aIMUHHUCTPALUs CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npeanoxxun mporpammy
yAy4IIEHUS  ONEPALlMOHHOM  JeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOM, MHPOPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CITY>KO Ui Bcex 14 Komemkeidl u cra ¢ aumHuM Kadeap
YHHUBEPCUTETA.

Bce a3Tm cimyxObl CcTaHAAPTU3UPOBAIM, YIPOCTHIIM, CHCNATH MEK(DAKYIBTCTCKUMHU. ITO
MO3BOJIMJIO YAAIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHbEB» U BHICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoieHue coeperiiu yauepcutery okosio $120 mun B roj. bepkiu Hayuuics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

Bbijetute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJbIIMHCTBO KOMMIAHWHA He
OrpaHUYMBAIOT KPYT JIOAEH, 00Jalal0MX [IpaBoOM CO3bIBaTh coOpaHus. B pesynbrate — perieHus o
TOM, Kak JOJr0 HpOIJIMTCS 3acelaHue, KOro I03BaThb M JaXe 00s3aHbl JIM IPUIJIAlleHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTus CTOSAT
HEZICILIEBO, HO IIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYIHOTO NMPOU3BOJACTBA HEIABHO OOHAPYKWJIM, UYTO PETYJISpHBIE
MOJYTOPavYacoBbIe COBEIAHUS MEHE/DKEPOB CPEIHET0 3BeHa 00xoasaTest 6osee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLIMOHMPOBAJI A3TH BCTPEYM, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT TpUTJIalieHue, U KoMaHaa coOupaercs». HbIMU cioBamy,
CEKpeTapro MIIQJIIIETO BUIIe-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peus 111a 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My pacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbIIENH CYMMOU.

B npyroii mpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO IIPOBOAMIU padoTy,
PYKOBOJICTBO HAlUIO JIBa MPOCTBHIX CIIOCOOA COKPAaTUTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-mepBbix,
IIPOJIOJKUTENIBHOCTD CPE3aJIM € yaca J0 I10Iy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY [UIMHHEE MOJIYyTOPA YaCOB MITU C yUYacTHeM Oosiee ceMU
YeJloBeK, HaJ0 ObLIO MOJIyyaTh pa3pelieHue pyKOBOJUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIro/1a 010/ HKET
BPEMEHU COKPATUIIN: B JIEHE)KHOM KBUBAJIEHTE BBIMTPHIIL ObLIT paBEH 3apIIaTe JBYXCOT COTPYTHUKOB.
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Bo 4ro oboiperca ewe
OAMH PYKOBOAMTENb

y KONAOro pyKonogMrant aCTe MOMOWMMION OMH OODGOH'HMOOY NONTY M roTonnT
COBPAMMA, TAK YTO X BPOMA TOXE CAOAYET YMHTHRATE. Hom nsawe paur
¥ MaHaLKep, TeM GONBILE NOMOLHHMOE TRebyeTcs
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CrangapTu3upyHTe Npouece NPUHATHA peleHnsi. Bo MHOrMX KOMITaHUSAX IPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE OOCYKJAIOT KTO M YTO JOJDKEH pelarh, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHAIOT pelleHHs. B Takux ciydasx MMeeT CMBbICI BbIpaboTaTh
€IMHBIN [T BCEH OpTaHU3aIK CTAHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PELICHUI
u cOepexer BpeMs JJIs APYTuxX JAel.

XopomuM TpUMEPOM MOKET mochyxuth Woodside, kpymHeiiias B ABCTpajlHu HE3aBUCHMAs
HedTerazoBas Komnanus. ['ogamu ynop Jienajics Ha «MaTPUYHBII» MPUHLUI U COTPYIHUKU HE ObUIN
YEeTKO 3aKpervieHbl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3HbIMU
MOJIpa3/IeIeHUsIMU KOMIIAaHWH, HO IIPaBa M MOJOTYETHOCTh HE ObUIM NMposCHEHbl. B pe3ynbraTe Bce
OoJbllle BPEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE ICHCTBUI PAa3NMYHBIX OTACIOB M (WIMAIOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomnmcano psn
MPUHIIMIIOB, OJHO3HAYHO PACHpPENEIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXKIY pPa3HbIMU
MOJIPa3/IeIeHUsIMHU, TEXHUUECKUMH CIy*)0aMu W ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIHAIbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIATCTBHUS U YCKOPHUTbH IMpPOLECC MPHUHATHUS
pemieHuid, OblIa co3gaHa HeOOJbIas CeThb «HABUTATOPOB» — MPEACTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbratel He 3acTtaBuim cebs xAarh. Pa3oOpaBimuch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoutenu Woodside 3ameTHO 001erduiy npuHaTHE pereHni. C3KOHOMJIEHHOE BpeMsi B OCHOBHOM
TPATST Ha BHINOJIHEHUE PEILICHUH 1 BBISBIEHUE HOBBIX BO3MOXHOCTEHN pOCTa.

YceTaHOBHMTH eIMHBII pacniopsiiok. Hu o/jHa KoMITaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHM NOMOTAIOT HaJaKMBAaTh COTPYJHUYECTBO U NIPUHUMATh OCHOBHBIE penieHus. Ho MokHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CJINU COOJII0aTh HECKOJIBKO OYEBUTHBIX HOPM.

* SIcHo mponuckIBaTh 1enu copemtanus. B Intel y mo6oro codpanus cpazy 0003HA4arOT 3a0a49u:
uHpopmanus o teme A, obcyxaenue TeMsl B, pemenne no teme C. 3By4uT IpocTo, HO Guarogaps
TaKMM MepaM BCe NMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl miisi exeHenenbHoil Bctpeun BPR
paccbuIaloTCsl 3apaHee, YTOObl YYaCTHHKM MOIJIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUSI M MEHBIIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOopMaIHel yxKe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu dacoBoe coOpaHue HauMHAETCS BCEro JHIIb C MATUMUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH PyKOBOACTBO TAaKOT'O HE MOTEpIesno Obl. * 3aKaH4YMBATh OBICTPO,
0co0eHHO eciH ToJKY He BUAHO. CTuB JIx00c TpeGoBal «CMEHBI COCTaBay, €CJIM BHJIEIN, YTO YHaCTHUKU
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SBUJIMCHh HETOATOTOBJICHHBIMU WJIM MPOJYKTUBHOCTb OOCYXIeHUs, nmanaer. Koe-komy 3T0 Kaszanoch
gyepecuyp rpyobIM, HO TaK OH IIPEJOTBPALall HAIPACHBIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BoOpAT, TO, UYTO HEIb3d HU3MEPHUTb,
HEBO3MOKHO IIPOKOHTPOIMPOBaTh. OTHAKO JIMIIb HEMHOTME OPTaHU3ALNN PErYJISIPHO H3MEPSIOT TaKHE
CYLIECTBEHHBIE, CKAa3bIBAIOLUECS Ha MPOAYKTUBHOCTH I1apaMETPhbl, KaK IPOJODKUTEIBHOCTh U
II0CEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO IOHATh, Ha
4YTO PACXOJyeTcs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIHUX IOKa3aTesied 3arTpar
BPEMEHM, HEBO3MO)KHO YCTAaHOBUTD LIEJICBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTHUBAMM U 110 Pa3HbIM IOBOAAM. {7151 9TOr0 1OCTaTOYHO 3aBECTH JUYHBIN €KETHEBHUK.
Hexortopbie xommanum, B ToM uuciie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: MPEAOCTABISIOT
MEHeJ[KepaM HOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUZIE COOpaHUiA,
3JIEKTPOHHOU IEPENHUCKU U TaK Jaliee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM MPOTrpamMMe: OHM IOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHM B COMOCTABIEHUH CO CPEAHUM I PYKOBOAMUTENEH UX YPOBHS. DTH
CBOJIKH TIOMOTAalOT CKOPPEKTUPOBATH IIPAKTUKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOLIEHHBIA PECYPC OPTAHU3AIIMU, HO 3auacTyio €ro
TpataT 3pd. Hu 3a xakue NeHbI'M HaM HM NPUKYNUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTh
MUHYTHI, TPOBEIEHHBIE B OECCMBICICHHON ToBOpmibHE. YTOOBI Bamia kKomMaHjaa paborana 1o
MaKCUMYMY, HY’)KHO Oepeydb AparoleHHOE BpeMsi COTPYIHUKOB, COCTAaBJIATh CTPOrUii OI0/KET BpEMEHH,
MPWIOKUTh YCUJIUS K TOMY, YTOOBI MHBECTULIMM BPEMEHU MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
0O0JIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTb pabOYero BpEMEHH, U JIJIsl UEero Hy)KHa 3Ta BeJIU4nHa?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?
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IIpunoxenune 1. AHHOTAITHIS
paboueii mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIJUCHUATLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPeOyeMbIX
Ul pealu3allid OpPraHU3aTOPCKUX U YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJSAIOUIMX YCKOPUTh MX
npo(ECCHOHATIBHYIO AIaNTAIMI0 K JESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusx U 3¢ (EeKTUBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIOAEHUEM HOPM
poeCCUOHATLHON U O0IIEUeIOBEYECKON ATUKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TEPEI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O03HAaKOMUTh CTYJEHTOB C UCTOKaMH (POPMUPOBAHMS YIIPABICHUECKUX UAEH U B3IVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBSI3bIO
COBPEMEHHOI'0 COCTOSIHUS YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEKMEHTa W JaTh IMPEACTaBICHHE 00
UHTETPUPOBAHHOM IOJXOJAE B BOINPOCAX KOHUENTYaJIbHOW TEOPUU YIPABICHHS M MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLHUAX Pa3InIHBIX (HOpPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJUHALIMU JeSTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJICKTUBAMU JIFOAEH
BO MM JIOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IIPAKTUYECKHE IOAXOJbl W 00pa3lbl COBPEMEHHOIO YIIpaBJICHHUS,
JOMUHUPYIOIIME B TOW MJIM HMHOW COLMAIBbHO-KYJIBTYpPHOM cpele, HCXOAs U3 IPHUHIIUIIOB
LUBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHUM.

B pe3ynbrare 0CBOGHUS AUCLUILIMHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUs CTPATErMH COTPYIHUYECTBA JUIsl IOCTUIKEHUS [TOCTABICHHON
LEJIH, ONPEEIISTH CBOIO POJIb B KOMaH/IE;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpyImmn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JAESITEIBHOCTH;

— BO3MOKHOCTH NPUMEHEHHS CBOMX PECYPCOB M HMX IMpPENENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCTIICITHOTO BBITOJHEHHS TOPYYSHHOH paboThI;

— IOHMMAaTh BAKHOCTH IUIAHUPOBAHUS NEPCIEKTUBHBIX 1€l JesTeTbHOCTH C YU€TOM YCIOBUH,
CpPE/CTB, TMYHOCTHBIX BO3MOXKHOCTEH, ITAIIOB KapbEPHOTO POCTA, BPEMEHHOW IEPCIIEKTUBEI Pa3BUTHUS
JesTeIbHOCTH U TpeOOBaHUMN phIHKA TPYy/a.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEWCTBUH M IUIAHUPOBATh
MOCJIeIOBATEIBHOCTD IIATOB IS IOCTHKEHHS 3aJAHHOTO PEe3yJIbTaTa;

— peanan30BaTh HaMEYEHHbIE LENH JIEATEIIbHOCTU C Y4YETOM YCIOBHUH, CPEACTB, JTUYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS JEATEIBHOCTH M
TpeOOBaHUH PBIHKA TPY/IA;

— HCIOJB30BATH MIPEIOCTABISIEMbIE BO3MOXKHOCTH IS IPUOOPETEHHSI HOBBIX 3HAHUH 1 HABBIKOB.

Bnaoemp:

- MeTofamMu IPPEKTHBHOTO B3aUMOJCHCTBUS C IAPYTUMH WICHAMH KOMAaH[bI, B TOM YHCJE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSMH U OINBITOM, U MPE3CHTAllMU PEe3yIbTaTOB PabOThHI
KOMAaH/IbI;

— OIIGHKOM H(QPEeKTHUBHOCTH HCHOJIB30BAHUS BPEMEHH U JAPYTrHUX PECYpCOB NpPU pPELICHUU
MOCTABJICHHBIX 3314, a TAK)KE OTHOCUTEIHHO TOTy4€HHOTO pe3yibTaTa.



