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1. [losicHUTeIbHASA 3aNMCKA
1.1. Heab 1 3a1a4m TUCHMILIHHBI

L]env kypca — opMupOBaHUE y CTYICHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPeOyeMBbIX IS
peanu3ali OpraHW3aTOPCKUX U YINPABIEHYECKUX CIIOCOOHOCTEH, MO3BOJIAIONINX YCKOPHUTH UX
npoeCCUOHATIPHYIO aJaNTallii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (EeKTUBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOIO TOJS C COOJIOACHHUEM HOPM
npoeCCUOHATLHON U 00IIEUETOBEYECKON ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TePEeI0BOrO
OIbITa B 00JIACTH MEHEKMEHTA.

3a0auu kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX HJIEH U B3IJIAIA0B M UX
JAJbHEHUIIIEH 3BOJIIOLUEN B pa3sHble UCTOPUYECKUE NEPUOMABI B PA3IMUHBIX CTPAaHAX, 4 TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHUS YIIPaBICHYECKON MBICIIU C IIPOLUIBIM;

— PaccMOTPEeTh OCHOBHBIE ACTEKTHI COBPEMEHHOIO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTEIPUPOBAHHOM IIOAXOJE K PpELICHHUIO KOHLENTYyaJIbHBIX BOIPOCOB TEOPUU YIPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPraHU3aUAX PA3TUYHBIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJIEHTOB C BHEJPEHHEM HOBBIX MPHHLUUIOB W METONOB 3(deKTuBHOrO
MEHEJDKMEHTA U KOOPANHALIMU JEATEIbHOCTH KOJUIEKTUBOB JIFOACH B COBPEMEHHBIX OpraHU3aLMsIX;

— O3HAaKOMHUTb CTYJECHTOB C BHEJAPCHHEM HOBBIX IIPUHLHUIIOB U METOJIOB YIIPABIICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMl TOCTHKEHUS BBICOKUX COLMAIIBHO-3KOHOMUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAayYHO-NPAKTUYECKHE IOAXOJbl K YIPABICHHIO M 0Opa3lbl COBPEMEHHOTO
YIIPABJICHUS, JOMUHUPYIOIINAE B TOM UM UHOU COLUAIIBHO-KYJIBTYPHOU Cpele, UCXO U3 IIPUHIIUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHHH.

1.2. IlepedyeHb MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO TUCHHUILINHE, COOTHECEHHBIX
€ MHAUKATOPAMH JO0CTHKEHHUSI KOMIIeTeH M

KoMmnerennus HNuaukaropsl Pe3yabTaThl 00yueHus
(Ko 1 HaUMEHOBAHME) KOMIIeTeHIIU I
(ko1 1 HAUMEHOBAHME)

VYK-3. Ciocoben VYK-3.1. [lornmaer 3naem: >¢GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYILECTBIISITh COL[ATILHOE 3¢ PEKTUBHOCTH cTpareruu COTPYAHUYECTBA JUIs
B3aMMOJICHCTBUE U WCTIOJIb30BaHUs CTPATEruu JOCTHKEHHUS MOCTaBJICHHOM eIy,

pea30BbIBATH CBOIO POJIb B | COTPYIHHYECTBA AJIS OIIpeeNsieT CBOIO POJIb B KOMaHIE.
KOMaHJe JTOCTHKEHHUS TIOCTABJICHHON Ymeem: npenBunets pe3yabTaThl JTUYHBIX
LEeJIN; ONpeAessieT poiib JCWCTBUIA M OpraHu3yeT paboTy KOMaHJBI

Ka)XJIOTO yYacTHHUKA B IUISL TOCTHOKEHUSI 3aJaHHOTO PE3yJIbTara.

KOMaHJIE; Braoeem: peMoHCTpupyeT TMOHHMaHHE
pe3yIbTaTOB JINYHBIX NEeNCTBUH;

OmpeAcACT MOCJICAOBATCIIBHOCTL MIAaroB
T4 JOCTHXKCHUA IIOCTaBJICHHOM Oociim "
KOHTPOJIMPYCT UX BLIIIOJHCHUC.

VYK-3.2 D¢ dexTuBHO 3uaem: pasHble BUABl KOMMYHHKALUU
B3aUMOJICHCTBYET C WwieHaMu | (YCTHYIO, THMCbMEHHYIO, BEepOaIbHYIO,
KOMaH/Ibl; Y4acTByeT B OOMEHE | HeBepOaJbHYI, pEAbHYIO, W Jp.) Ui

nH(pOpMAaIUeH, 3SHaHUIMU PYKOBOACTBA KOMAHIIOW U JIOCTUXCHHS
Y OTIBITOM; COJCHCTBYET MTOCTABJICHHOH I1ETIH.

MPE3CHTAIIUU PE3YJIbTATOB Ymeem:  yuuthIBAT B COBMECTHOWM
paboTHI KOMaHIIBL, COOMIOAAET | ACSITETLHOCTH OCOOSHHOCTH MOBEACHUS U
ATUYECKUE HOPMBI OOIICHUS PA3HBIX JFOICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu  3(h(HEKTHUBHOTO

B3aHMO,I[CI>iCTBHFI C JApyrumMud 4YJjICHaAMU
KOMaH/bl, B TOM YHCJIC YHACTBYCT B oOMeHe




HH(l)OpMaHHeﬁ, 3HaHUSIMHU M OIIBITOM, H
MpE3CHTAllUN PE3yIbTaTOB pa6OTBI
KOMaHbI.

VYK-6. CiocobeH ynpasisiTh
CBOMM BPEMEHEM,
BBICTPaMBaTh U
pEan30BbIBATH TPACKTOPHIO
CaMOpPAa3BUTHS Ha OCHOBE
NPUHIUIIOB 00pa30BaHKs B
TCUCHUE BCEH KUZHU

YK-6.1. Onpenenser uenu
COOCTBEHHOM JIEATEILHOCTH,
OLICHUBAS MYTH UX
JTOCTHIKCHUS C YUETOM
PeCypCoB, YCIIOBHIA, CPE/ICTB,
BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHS ACATCILHOCTH U
TUTAHUPYEMBIX PE3YIbTATOB

3Hnaem: BO3MOKHOCTH TIPUMEHEHHS CBOMX
PECYPCOB M MX MPEACIOB U YCHEUIHOTO
BBITIOJIHEHUSI IOPY4YEHHOH paboTEI.
Ymeem: mnposiBnsaTe uHTEpEC K yuebe
u HCTIONB3YET MpeOoCTaBIsIeMbIe
BO3MOXHOCTU AJISl TIPUOOPETEHUS] HOBBIX
3HAHUH U HABBIKOB.

Braoeem:  onenkoit  3¢¢exTHBHOCTH
WCTIONB30BaHUs  BPEMEHH W JIPYTux
PECYPCOB TPH PEIICHUH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTEIILHO
MOJTYYEHHOT0 pe3yJIbTara.

VYK-6.2. ®opmynupyeT nenu
COOCTBEHHOM JIEATEILHOCTH,
OTIpeIeIIsisl My TH UX
JTOCTH)KEHHUS C Y4ETOM
pecypcoB, YCIOBHA, CPENICTB,
BPEMCHHOM MEPCIIEKTHBEI
Pa3BHUTHS ACATCIBHOCTH U
TUIAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTh IJIAHUPOBAHMS
MIEPCIIEKTUBHBIX IIeNIeH 1eATEIbHOCTH C
Y4€TOM YCIIOBHM, CPEACTB, TMUHOCTHBIX
BO3MO>KHOCTEH, 3TANIOB KapbEePHOT'O POCTA,
BPEMEHHOM MEPCIEKTUBBI PA3BUTHS
NeSTeNbHOCTH U TpeOOBaHUH pBIHKA
TpyAa.

Ymeem: yctaHaBnuBaTh IpUOPUTETHI
COOCTBEHHOH NIESTEIBHOCTH, BEICTPaNBast
TUTaHBl UX JTOCTHOKECHHUSL.

Braoeem: MmeTogaMu oneHKH
Pa3HOOOPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NONOTHYECKHIX, CUTYaTHBHBIX,
BPEMEHHBIX H T.J.), UCTIOJIb3YEMBbIX IS
peleHus 3a1a4 CaMOOpTraHn3aluy U
caMopa3BUTHSL.

IJ1aHa.

1.3. MecTo mucuMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JuctummuHa « MeHeIHKMEHT» OTHOCHTCS K 00s3aTeNbHOM YacTh OJIOKA MUCIUIUIMH Yy4eOHOTO

J1s ocBOeHHS JaHHOW JUCUMIIMHEI

He00XOAUMBI

3HAaHUA, YMCHHA W BJIAJCHUA,

chOopMHUpOBaHHBIE B TpoIllecce OOy4YeHHUs Ha YPOBHE CpeaHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabTaTe OCBOSHHS JAUCUUILUIUHBI (POPMUPYIOTCS 3HAHUS, YMEHHS M BIAJCHUS, HEOOXOAUMBIE JUIS
M3yYeHUs] TOCIEYIOUIMX AMCUMIUIMH Kak o00s3aTelbHON 4YacTH y4eOHOro IUlaHa, TaK M YacTd
(dbopmMHpyeMOil yuacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHHIH.

2. CTpyKTYypa IUCHUILINHBI
OO6mmas TpyA0EMKOCTh TUCHIUTUTHHBI COCTABISET 2 3.€., 72 akaJIeMUYeCKUX Jaca.

CTpyKTypa AUMCHUILIMHBI 111 04HOH GopMBbI 00yUYeHUs

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pabOThl OOYYAIOIIUXCS C MeJarormuecKuMu
paboTHUKaMU | (WJTK) JTUIIAMH, TIPUBIIEKAEMBIMH K peau3aliui 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATUI KonuuectBo
p 4acoB
2 Jlexumn 20
2 CeMuHapsl 22
Bcero: 42




O0beM DUCHHUIUTUHBI (MOTyJIs1) B hOpME CaMOCTOSTENILHON pabOThI 00YJYAIOIIUXCS COCTABISAET
66 akaIeMHYECKUX YaCOB.

CTpyKTypa AMCHUILUIMHBI 1JI1 0YHO-32049HOii (hopMBbI 00yUeHH s

O0beM IUCHUIUTMHBI B (oOpME KOHTAKTHOW pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKAEMBIMH K peau3aliui 00pa3oBaTeIbHON MPOTrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATUI KonuuectBo
p 4acoB
2 Jlexnu 12
2 CeMuHapsl 12
Bcero: 24

O0beM TUCHHUILTUHBI (MOTyJIsT) B hOpME CaMOCTOSTENILHON pabOThI 00YJYAIOIIUXCS COCTABIISAET
84 akaneMHUYeCKHX 4acoB.

CTpyKTypa AMCHUILIMHBI 115 3204HOI GopMBbI 00yUeHUs

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pabOThl OOYYArOIIUXCS C MeJarormuecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKAEMBIMH K peau3aliui 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATUI KonuuectBo
p 4acoB
2 Jlexumn 8
2 CeMuHapsl 4
Bcero: 12

O0beM TUCIHUILTUHBI (MOTyJIsT) B hOpME CaMOCTOSTENLHON pabOThI 00YJYAIOIIUXCS COCTABISET
96 akaieMHYECKUX YaCOB.

3. Coaep:xxaHue TUCHMILINHBI

Ne | HammeHnoBaHue pa3jaena Conepxanue
JMCHMIIINHbI

1. Hayunsle mxomns! 1 npupoaa Ynpaenenue u menedocmenm. OCHOBHBIE TOHATHS U UX
ynpasiieHus (McToprorpaguyeckuii 1 | CpaBHUTENbHAS XapaKTEPUCTUKA: STUMOJIOTHUS, COICPKaHHUE,
KOMITapaTUBHBIN MOIXOABI K TpaHMLBl [pUMEHeHus. lcropudeckue U COLHMAIBHO-
MEHEHKMEHTY) SKOHOMHYECKHE NPEANOCHUIKA BO3HUKHOBEHHS

npogecCHOHATFHOTO MEHEIKMEHTA.

LlIxona nayunozo ynpaenenus U €€ 3HAYCHUE B IIOBBIIICHUU
npomsBoguTensbHocTH  Tpyma. DY,  Tedmop  kak
OCHOBOTIOJIOKHUK TIOCTPOCHUSI CHUCTEMBI 3(PPEKTUBHOTO
npousBoAcTBa (TeitnmopusMm). Jlenrounsle rpadukun I.JL
lanTra. [Ipuknagnas Hayka o aswkeHnn @. u JI. ['mnOper.
Mexannzanus Tpyaa u koHBedep I'. dopna xak HoBas
TEXHOJIOTHSI OpraHU3alMK TOTOYHOTO BBITYCKa MPOAYKIIHH.
Aomunucmpamuenas wikona U KOMIUIEKCHOE YIIPaBJIEHHE
MpEeNNpUATHEM: TEOpUH «aaMUHUCTparum» A. daiions,
«paunoHanbpHOW Oropokpatuu» M. BeOepa, «popmanbHoi
opranuzauuny I'. YpBuka.




Lllkona uenogeueckux ommnouieHuu M €€ poib B UHTETPALUU U
YCTAHOBJICHUH «IIOJJMHHOW TapMOHHUHU HHTEPECOB» MEXKILY
paboTHUKaMH M aAMUHHUCTpaLuen (HeoknaccuuusMm). Briag
M. @ouzer B pa3paboTKy mpobaeM NpUpoIbl BIACTH U MECTa
YeJoBeKa Ha MPEANPUATHH. XOTOPHCKUE SKCHEPUMEHTH U
KOHIICTIIIMS ~ «COLMANBHOTO pabouero» O. Mpiio B
MPOTHBOBEC KOHLEMIHUU «IKOHOMHUYECKOro pabouero» I
@®opna. IIpobnembl  oObeauHEeHHS  QOpManbHOW U
HepOopManbHON opraHu3anui B pabortax
Y. bepnapna.

lllkona nosedenueckux Hayk (buxesuopuzm) u €€
WCCJIEIOBAHNA: TIOBEJCHUYECKUE CTEPEOTHIIBI, METOMbI
HaJIQ)KMBAHUSI MEXIMYHOCTHBIX OTHOILICHHUH, COLHAJIbHOE
B3aMMOJCHCTBUE M KOMMYHHUKAIlMd Ha MPOHU3BOJICTBE.
Teopun wmotuBaumun A.X. Macnoy, @.M. Iepubepra,
A. MaxKnennanga, B. Bpyma, JI. Tloptepa — 3. Jloynepa u
np. BausHue pykoBoauTenss HA MOTUBAILIMOHHBIE YCTaHOBKH
pabotHukoB (teopun “X” u “Y” JI. Maxk I'peropa).

Lllkona wuayku ynpasnenus W KOJUYECTBEHHBIM aHAIU3
KadyecTBa TMPHUHATHS ONTUMAaNbHBIX pemieHui. TekTomorus
A.A. bormganoBa. Teopuss o0mux cucrem JI. ¢on
Beprananpu. KubGepneruxka H. Bunepa. HccienoBanue
orepanuii (TeOpun MaccoBOro oOCIyKuBaHHA A. DpiaHra,
urp Jx. Heiimana, nuHEHHOro mPOrpPaMMHUpPOBAHUS
Jbk. b. Jlanmura, IUHaAMHYECKOTOo MNpPOrpaMMHUpPOBaHUS
P. beinmana).

Opranu3zanys Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIN
MOJXOBI B MEHEIKMEHTE)

Opeanuzayus: TOHATUE U CYIIHOCTb.

Ocnosuvie  3aKOHbl  Opeanu3ayuy:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JAEKOMIIO3WIMK (€AMHCTBA aHaIW3a M
CHHTE3a), NPOIMOPLHOHATIBHOCTH (FapMOHHH), CHHEPTHUH,
HAaUMCHBIIUX, MHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOT'CHE3a.

Kputepun knmaccupukanmu —OpraHu3anuii:  coIraibHas
OpTaHU30BaHHOCTH ((popManbHBIE, HepOpMaIbHBIE), CTENICHD
B3aUMOJICUCTBUSL C BHEIIHEH cpeaod (MEXxaHUCTHUYECKHE,
opraHnyeckue), gopma COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHULUNATbHBIE, 4YacTHbIE, OOIIECTBEHHBIC), MPAaBOBOE
MOJIOKEHHUE (KOOTIePaTUBBI, X035 HCTBEHHBIE TOBAPUIIIECTBA U
o0IecTBa), OTHOUIEHWE K NpHOBIIM (KOMMEpYECKHe,
HEKOMMEPYECKHE), BU]I U XapaKTep AeITeIbHOCTH (HayJHbIE,
MPOMBIIIUICHHBIE, (UHAHCOBBIE, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmrTadbupyemocTb (KpymHbIE, CpelHHe, MaJble,
MUKPOTIPEANIPUSITHS), O0BEMY TMOJHOMOYMHA ((uinaisl,
NPEICTaBUTEIbCTBA,  OTHCNICHHS, JAOYepHUE  (QUPMBI,
MaTepUHCKUE KOMIIaHUM), (HOpPMHpPOBAHUE OTHOLICHUH

BHYTpH OpTaHu3alruu (KopropaTHBHEIE,
WHIWBUAYaITUCTCKHUE, 3AXOKpaTUYECKHE,
MapTHUCUIIATHBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUs U yeuu Op2aHU3AyUU.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIb30BaHMs B ICTIOBOM MPAKTHKE.

Kusnennonii  yukn opeanuzayuu: TOHATUE, KOHLENIHU
JL. Tefinepa (1972), k. I'pu60una (1981) u U.K. Axuzeca
(1988), ux conepkaHue, CpaBHUTENbHAS XapaKTEPUCTHKA
CTaJuii Pa3BUTHUs COBPEMEHHBIX KOMITaHUH.

Cucmema: noHsTHE, 0a30BBIE COCTABIIOIIUE (DIIEMEHTHI,
CBSI3U, BHEIIIHEE OKPY)KEHHE, OPraHH3alMOHHBIC TPAHUIIBI) U




BUABI (3aKpeITasi, OTKphITas). CTpyKTypa M coAepiKaHUe
CHCTEMHOTO  aHalu3a B  MEHEKMEHTE:  HW3yucHHE
OpraHu3alry KaK €AWHOIO LEJO0ro; UccleIoBanne e€ MecTa
BO BHEIIHEW cpene; BBIACICHUE YNPaBISIOMEH U
ynpaBisieMod moacucteM (CyOBbeKTHO-OOBEKTHBIH MOAXO0N);
nocTwkenrne 3pdexra CHHEpTUU 3a CUYET MX IMPaBUIBHOU
HaCTpPOMKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (LIeH, 3a1a41, CTPYKTYDa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAN) ¥ BHELIHSI — IPSIMOTO
(MOCTaBIIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAaKTHBIC
ayJUTOPUH, TOTPEOUTENIM) U KOCBEHHOTO (MOJMTHUYECKHUE,
MPaBOBHIE, 9KOHOMHUYECKHE, HayYHO-TEXHHUYECKHE,
neMorpaduieckue, KYJBbTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (aKTopel) Bo3neicTBUS. WHCTpYMEHTHI
MOHUTOpHHTa U ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanuu3bl). AganTanys OpraHU3aldd K BHYTPEHHHUM U
BHEIIHUM H3MEHEHUSIM.

VYnpaeneHueckuii  TpynA H
cogepxanue  (PpyHKIMOHATLHBIH
MIPOLIECCHBII MOJXO/IBI
MEHEIKMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax o0cobwiti 6U0 YenoseyecKoll
desmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
CPEICTBa, COJCPIKAHUE, pPE3yNbTaT, PErJaMEHTHUPYIOIIHE
JIOKYMEHTBHI.

Yyacmuuxu ynpasnenyecrkoeo mpyoa — pykooaurenu (high-
, middle- u low-management) W HWCHONHUTEILCKHUN
MEHEJKEpCKU  Kopmyc. JluHeWHble W ammapaTHBIC
MTOJTHOMOYHS.

Ocobennocmu ynpaeienueckoeo mpyoa — OpPUEHTaLUs Ha
IeMM W IICHHOCTH OpraHu3aluy; aJMUHUCTPUPOBAHUC
MPOLEAYP, OOCCIICUNBAIOIINX COXPAHCHUE €€ CTPYKTYpPhl U
MOIJICPKUBAIOIINX  ONPEICIICHHBIA  pa0o4Yuii  PEeKuM;
AKI[CHTBI Ha WH(POPMAITMOHHO-aHATUTUIECKYIO
NESATEILHOCTh;,  YCJIOBEKOOPHUCHTUPOBAHHBIA  XapakTep;
yOpaBJICHHE  BpPEMEHEM W JPYTUMH  pecypcamu;
OIIOCpPEIOBaHHBIC (HEMaTepHaIbHbBIE) PE3yIbTaTHI.
Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmanusa. Eé
OCHOBHBIC CBOWCTBA W XapaKTCPUCTHKH. TpeOoBaHUS K
nHpOpMAIMK B CHCTEMaxX yOpaBlicHHsS. MeTombl ee
M3MEPCHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  HW3TOTOBICHHSA,
KOMMPOBAHUSI, PAa3MHOMCHUS, XPAHCHUs, TPYINUAPOBKU U
MOWCKa JIOKYMEHTOB, 00paOOTKH, BBIBOJIA U TIepeaaydu
nHpopMaru.  ABTOMaTHU3UPOBaHHOE pabodyee  MecTo
MEHe/DKepa: TpeOOoBaHMS K  €ro  MPOEKTUPOBAHUIO,
anmapaTHBIM CpPEJCTBAM M IMPOrPaMMHOMY OOECIICUCHHUIO.
LudpoBoii MEHEHKMEHT W €ro 3HAYCHHWE B COBPEMEHHOU
YIPaBICHYECKOM MPAKTHKE.

Cooeporcanue  ynpaeienueckoeo mpyoa —  (pyHKOHH
MEHE/DKMEHTA U MX BUBL: 001Ire 0a30BbIe — ITAHUPOBAHUE,
OpraHu3alvs, KOOPIUHAIIHS, MOTHUBAIUS, KOHTPOJIb, 00IIHe
JIOTIOJTHUTENILHBIC — TPOTHO3UPOBAHHME, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YIET; HHTCTPUPYIOIINE —
PYKOBOJCTBO, JHJIEPCTBO; CBS3YIOINIUE — KOMMYHHKAIIHH,
YIPaBJICHUSCKUE PEIICHUS; CIICIUANBHBIC — YIIPABJICHUC
(mHAHCaMM, TIPOU3BOJCTBOM, IOCTABKAMH, MapKETUHTOM,
YEIIOBEUCCKUMHU  pecypcaMu, 0€30MacHOCTEI0 | TIp.;
CPEeIOOPUCHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPCHHUC;
MPUYUHHO-CIICJICTBEHHBIE —  TOJIE3HBIE, OECIOJC3HbIE,
BpE/HBIC, MCHTAIbHO-(DUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;




o JIOTHKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIMOHAJIBHBIA U
MPOLIECCHBI TOAXOJBI: OT pa3AelcHUs ACUCTBUM K HX
CHHTE3y 4Yepe3 OU3HeC-IpOLEecCHl.

Peszynomam ynpasnenyeckozo mpyoa — yIpaBlIeHUYECKHE
pemeHusa.  VIXx  3HadyeHWe,  CyIIHOCTh,  CBOMCTBa,
KJaccuuKays 1 TUMoJorus. TpeOoBaHUs, IPEbIBIISIEMbIC
K yHOpaBieHYeCcKUM pemeHusM. CTaguu Tpolecca HX
MIPUHATHSA U pealn3alnu.

OpzanuzayuonHo-npasoswvle O0O0KyMeHmul,
peznameHmupyiowue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
MPENNpPUATUS, YYPEIUTENBHBIM OTOBOp, CTPyKTypa U
IITaTHas YHUCJIEHHOCTh, IITaTHOE paclyCaHWe, MpaBuia
BHYTPEHHETO TPYAOBOTO  pacHopsaka, KOJJIEKTUBHBIN
JIOTOBOP, 3TUYECKUH KOJIEKC, TOJI0KEHUS O MOIpa3AcICHHSIX,
JOJKHOCTHBIE HHCTPYKIUHU U UHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpaenenueckozo — mpyoa  (aMepuKaHCKas,  SAMOHCKas,
3aIaIHOEBPOIICHCKas, pOCCHIICKasg MOJEIN MEHEDKMEHTA).

PykoBoacTBo u nmuaepcTBo
(cuTyalnMOHHBIN ¥ KOHTUHTEHTHBIN
ITOAXOABI B MEHEKMCHTE)

Meneooicmenm kax uckyccmeo. YdUeT WHIUBHIYaTbHBIX
0ocoOeHHOCTEH opraHuzanuu (CTPyKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHne) U €€ paDOTHUKOB  (YEepTHI
XapakTepa, TCHXOJOTHs, MOTHBBI M  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYyallMOHHBIN MOAXOX).
Pykogooumenv u ezo mecmo Ha npeonpusmuu: BIUASHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTApHBIN, AEMOKpAaTHYECKHN U
TUOepallbHbIiA)  ©  Memodsl  ynpaeienusi  (IPaBOBBIC,
OpTaHU3alXOHHO-aIMUHUCTPATUBHEIE, SKOHOMHYECKHE,
couuanbHo-Ticuxonoruueckue). OcoOeHHOCTH UX BHIOOpa U
MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpUpoAa, BUABI (dopMmaibHOE,
HedopManbHOe). XapakTepHble YEpThl M THUIBI JHICPOB
(aBTOKpaTHUYECKHA, IEMOKPATUIECKUN).

Teopuu audepcmea: «Benukoro uenoBeka» (E. Boprarr),
curyaunonusle (®.0. duanep), MNCUXOaHATUTHYECKHE
(2.J1. bepn), nmunoctHO-curyaunonusie (/x. bpayn),
atpuOytusHbIe (P. Xb103—P. [xunerr—[x. Kypdu), oomeHa,
W TPAHCAKTHOTO aHanusa (D. Xeitnep),
Ha ocHoBe xapusMbl (x. Beprer), TpancdopmanroHHOro
muneperBa (Ct. Kommmn3), naTepakTuBHOrO nuaepctsa (H.
XotopH), cepBucHoro jauaepctsa (P. 'punnud) u ap.
Unousudyanvnvie  xauecmsea  uodepos.  QUINUECKUC
(9HEprHYHOCTH, BBIHOCIWBOCTH), YMCTBEHHBIC (MHTEIICKT,
paccyIuTeNbHOCTD, PELIUTEIBHOCTS), COLIaJIbHBIC
(OOIIUTEIBHOCTD, CII0COOHOCTH MIPHUBIICKATh
K COTPYyIHHYECTBY JpYruX IJIIOACH, yMeHue padoTaTh
B KOJUIEKTUBE, TAKTUYHOCTh, JUIJIOMATHYHOCTD), TPYIOBEIE
(HaneneHHOCTh Ha JOCTHXKECHHE pe3yibTarta,
JOOPOCOBECTHOCT, B paboTe, YIOPCTBO), OCOOEHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, SHTY3Ha3M, >KEIaHHhe
PYKOBOJHUTD, HE3aBUCUMOCTb, YECTHOCTh U MPAMOTA).
Cmunu audepcmea: OJTHOMEpPHBIC (xoHIIETIITIT
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MHOrOMepHbIE
(vonmermuu P, Bmetika, Jlx. Moyton, II. Xepcy,
K. banmiapa).
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Cunvhvle u cnabvie cmopoHvl pyKO8OOCMEA U IUOEPCmEa:
CpaBHHTENbHAS XapaKTePUCTHKA.

DmeposiceHmHocmy U KOHMUH2eHMHbL 100x00. VIX BimsHue
Ha OpPraHU3aIMOHHOE TOBEJCHUEC U €r0 HOBBIC HACTPOWKH,
OCHOBaHHBIC Ha OaJIaHCE CUCTEMBI M CHTYAIIHH.

JIMYHOCTE U KOJUIEKTHUB.
CaMoMeHeIKMEHT U
KOMaH/1000pa3oBaHue
(4enOBEKOOPUCHTUPOBAHHBIN U
MPOEKTHBIN MOIX0IBI B MCHEIKMCHTE)

Yenosex u cghepovr e2o oicusnu: 300poBbE (CaMOUyBCTBUE,
BHEIIHUH BUJI, TOJIBU)KHOCTh, HACTPOCHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHE (pPOJHbIE, KOJJIETH, APY3bs, COCEIH,
OIMOHEHTHI), OTHOIICHUs (oOmeHue, aApyx0a, IHOOOBB,
cembs), mpu3BaHue (pabora, kKapbepa, Ou3Hec, mpodeccus,
3aHSATOCTh, COLMAIIBHBIN CTAaTyC), 00ECIIEYEeHHOCTh (IOXObI,
pacxolpl, YCIOBUS JKU3HH), IPKOCTh KU3HH (pa3BieyeHus,
OTABIX, X000H, IyTEHIECTBHS, BIICYATICHHS), AYXOBHOCTbH
(Bepa, TBOPUECTBO, AyXOBHOCTb), CAMOCOBEPIICHCTBOBAaHHE
(oOyuenune, pabota Hajg Cco0OH, JUYHOCTHBIA PpOCT).
PeaxkTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETCHUE JUYHBIX LEHHOCTEH
U nytei ux noctmwkenus. SMART-ananu3 u gepeBo Lenei.
Oco0eHHOCTH HX HCIIONB30BaHUS B TUIAHUPOBAHUH Kaphephl
(cTparerust camopa3BUTHS).

Opeanuzayusi  auunozo mpyoa. DakTopbl € YCIOBHSA,
HampaBJICHHbIE HA TOBBILICHUE €r0 PEe3yJIbTATUBHOCTH:
¢dbopmMupoBaHHe u pas3BHUTHE po¢eCCHOHANBHBIX
KOMIIETCHIIMH,  BbIpalOTKa W  COBEPLICHCTBOBAaHHE
WHAWBUAYATBHOTO  paboYero  CTWIsA, OCHAIIEHHE |
opranmzauusi pabouero Mecta, BBIOOP ONTUMAaIBHBIX
WCTIONIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn nAmépKay paxmopos JTUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHKAa0ENBbHOCTH H KOMGOPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponymne, MOHMMaHUE APYTHX, OBEPHE, MPOIICHHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTa0MIBHOCTH ~ yMEHHE  OOpOThCS  3a  Pe3yibTar);
SMOLMOHANBHA CTa0MIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTY3Ha3Ma 1 YBEPEHHOCTHU WJIN, HA000POT, HANIPSKEHHOCTH,
HEPBO3HOCTH, MOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTD (IIMPOTA HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIIPHSITHIO HOBBIX HICH).

IInanuposanue u ynpasnenue pabouum epemenem (maiim-
meneoncmenm). KoHuenumms «OamaHca MEXAY JUYHOU
XKHU3HbIO ®  paboroit». MeTOOWKH OpraHu3aluu |
a¢dexkTuBHOTO WCmonb30BaHus Bpemenu: ALPEN-meron,
nupamuna @panxnvHa, npuHmun Ilapero, anamns ABC,
Matpuna Jl. DiizeHxayspa, CIUCKU 3a/1a4 U JIeJI, HHTEIUICKT-
KapTtel (mind maps), XpoHOMeTpax, rpaduk paboOTH Ha
OCHOBe OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIIUOKH,
MPENSTCTBYIOIINE BBHITOJHEHUIO TOCTABICHHBIX LeNeH, H
CIOCOOBI UX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamusHblii pecypc Op2aHu3ayuu u ee
2NABHbILL UHMeENLIeKMYanbHblll kKanuman. HoBble KOHUETINU
HR (smxokparus, reiiMu3amus, YOpaBlI€HHE MPOCKTaMHU,
MapTUCUNIATUBHBIA MEHEIKMEHT, YIpaBJIeHHE 3HAHUAMHU H
Ip.) ¥ MX BIMSIHYAE HA PAa3BUTHE KOJUIEKTUBHBIX (hOpM Tpyaa.
Komanooobpasosanue — coepemennas npozpeccuénas
gopma_xoonepayuu_u_compyOHUHeCmea 6 Op2aHu3ayul.
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Ilonsarue «KOMaHIOBD». Ee ocHOBHBIC THUIIBI: BCpTUKAJIbHAA,

TOPU30HTANbHAS, KOMMUTET, CHeLUAN3UPOBaHHAS,
caMmoympasisieMasi, BupTyainbHasd. Ctaguu (HOpMHPOBaHMUSL.
JleTepMHUHaHTBI ee CIUTOYEHHOCTH: KOMaH/IHbIE

B3aUMOJICHCTBUS,  OOIIME  [ENH, TMPUBICKATCIHLHOCTD
KOMaH/IbI [T KaKAOTO e¢ YeHA, MOTHBAIIUS YYACTHHUKOB,
COIUATTBHO-TICUXOJIOTHUECKHIA KIUMaT (OpraHu3aIl[oHHas
KyJIbTYpa), FPYMIIOBOE MPUHATHE PEIICHU.

Vnpasnenue xoupaukmamu 6 romanoax. VX TpPUYUHEL
(HeIoCTaTOK pecypcoB, HEUSTKOE pa3ielieHue 00S3aHHOCTEH,
KPH3UC KOMMYHHKAIUH, THIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTATyCe), CTHUIN (KOHKYPCHTHBIN, YKIOHEHHE OT
KOH(JIUKTa, KOMIIPOMHKCC, MPUCIOCOOJICHHE, COBMECTHAS
JeSATENbHOCTh) U METOJbI YPEryJIupoBanus (1€ BBICIICTO
YpOBHS, TOpr /  TEPEroOBOPHI,  MOCPECIHHYECTBO,
CTUMYJTUPOBAHUE KOMMYHHKAIIHIA).

Ipeumywecmea u nedocmamxu pabomvl 6 KOMAHOAX.
IToTeHIMANbHBIC BBITOABI U H3ACPIKKH.

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jlnist mpoBeieHus yueOHBIX 3aHATHH 110 AUCHUIUIMHE UCTIONB3YIOTCS Pa3IUUHbIe 00pa3oBaTeIbHbIe
TexHoymoruu. Jlns opraHu3anuyd y4eOHOro Tpolecca MOXKET OBITh HCIIOIB30BAaHO 3JEKTPOHHOE
o0y4yeHue U (WIK) TUCTAaHIMOHHBIE 00Pa30BaTEeNIbHbIE TEXHOJIOTHH.

5. OneHka IaHUPYEMBIX Pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa olecHUBAHUSA

®opma KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oxny Bcero
padory

Texynui KOHTPOJIb!

- ompoc 5 bannos 30 6annos

- y4acTHe B 00CYX/IEHUHN TEOPETUYECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUH HA CEMMHAPCKUX 3aHITHIX 10 b6annos 10 b6annos

- BBITMIOJIHEHUE KEHCOBBIX CUTYAIHil 10 6annos 10 b6annos

[IpomexxyTo4Has aTTecTalus — SK3aMeH 40 6amoB

Hroro 3a cemectp 100 6amnoB

[Tomy4yeHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B
HIKaly OlleHOK EBporeiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUY C TaOJIHUIICH:

100-0ayuipHas mKaia

TpaguuuoHHas 1mIKana

[Ixamma
ECTS

3a4TCHO

95-100

83 -94

68 —82

56 - 67 YJIOBJIETBOPUTEIBHO

oQ|w| >
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5055 E
20-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH 1O JUCIUIJIMHE

Bbanael/
HIxana
ECTS

Ounenka nmo
MUCHUILINHE

Kpurtepnn oueHku pe3yabTaToB 00y4eHUs! 0 AUCHUILINHE

100-83/
A.B

OTJINYHO

BricraBnsiercst oOygaromemycs, €Cii OH INTyOOKO M TPOYHO YCBOWII TEOPETUUECKHUH 1
MIPaKTHYECKUI MaTepHall, MOXKET POJIEMOHCTPUPOBATh 3TO HA 3aHATHAX U B X0/1€
MIPOMEKYTOUYHOH aTTECTALNH.

OOyuaromuiicsi HICYEPIBIBAIOIIE U JIOTHYECKH CTPOHHO HM3JIaraeT yuaeOHbIi MaTepHal,
YMEET yBSI3bIBaTh TEOPHIO C MPAKTUKOMN, CIIPABIISIETCS C PEIICHUEM 3a7ad
podeCcCHOHANBEHON HAPaBICHHOCTH BEICOKOTO YPOBHSI CJI0KHOCTH, TIPABUIIEHO
00OCHOBBIBACT IPUHSATHIC PEIICHUSI.

CB000IHO OpueHTHpYeTCs B y4eOHOH 1 podecCHOHANBHOM uTepaType.

OreHKa 1Mo TUCIHATUTHHE BBICTABIISIOTCS 00yYaIOMIeMycs ¢ YIETOM Pe3yIbTaTOB
TEKYLIEH U IPOMEXYTOYHOM aTTeCTaluu.

Komnerentyn, 3akperI¢HHbBIC 3a JUCIUILTHHOMN, C(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKUI.

82-68/

XOpOIIIO

BricraBnsiercst oOyuaromeMycs, €l OH 3HAeT TEOPETUIECKUH U TPAKTHIECKUN
MaTepuall, [paMOTHO U IO CYIIECTBY U3J1araeT €ro Ha 3aHATHUAX U B X0/
MIPOMEXKYTOUHOH aTTECTALUU, HE NOIIYCKas CYIIECTBEHHBIX HETOUHOCTEHM.
OOyuaromuiicst MPaBMIEHO IPUMEHSIET TEOPETUUECKHE TTOJIOKEHUS TIPU PEILICHUN
MIPaKTHYECKHX 3a1a4 MPO(eCCHOHANBHON HAIIPaBICHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJMMBIMH JUISl 3TOT'0 HaBBIKAMH U IPHEMaMHU.
J1oCTaTOYHO XOPOIIO OPUEHTUPYETCS B YUeOHOW 1 podeccHoHanbHO| TuTepaType.
OrieHKa 110 JUCIUITIMHE BBICTABISIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyIEH U MPOMEKYTOUHON aTTEeCTALUN.

Komrmerenmmu, 3akperuiéHHble 3a TUCIUILUTHHON, c(hOPMHUPOBAHbI HA yPOBHE —
«XOPOILIMIY.

67-50/
D.E

YIOBJIETBO-
PHUTEIBHO

BricraBnsiercst oOydaromeMycsi, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUH 1
MIPaKTHYECKUI MaTepHall, IOITyCKaeT OTAEIbHBIC OIUOKH IIPH €0 U3JI0KECHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHON aTTECTALUU.

OOyuaronuiicst ICIBITHIBACT ONpe/IeNIEHHBIC 3aTPyAHEHUS B IPUMECHEHUN
TEOPETHUYECKHUX MOJ0KEHUH TPH PEIICHUH MIPAKTUIECKUX 3a/1a4 MPOpecCHOHATLHOM
HAalpaBJIeHHOCTH CTAHIAPTHOTO YPOBHSI CIIO’KHOCTH, BJlaJIeeT HEOOXOJUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMU M IPUEMAMH.

JleMOHCTpPHUpYET JOCTaTOYHBIN YPOBEHb 3HaHHS YUEOHOH IUTEpaTypsl 110
JUCLIUIUIMHE.

OrieHKa 110 JUCIUITIMHE BBICTABISIOTCS 00ydJaromeMycs ¢ y4€TOM pe3yIbTaToB
TEKyILEH U MPOMEKYTOUHON aTTECTALUU.

Komrmerenmmu, 3akperuiéHHble 3a TUCIUILUTMHON, c(hOPMHUPOBAHbI HA yPOBHE —
«JIOCTaTOYHBIIY.

49-0/
F,FX

HEYJOBJIET-
BOPHUTEJIBHO

BeicTaBisercst 00yuaronieMycsl, clld OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETUUECKUIM
U [IPaKTUYECKUI MaTepuall, JOIycKaeT IpyOble OMIMOKY [IPU €ro U3JI0KEHUU Ha
3aHATHAX U B X0JI€ IPOMEXKYTOYHOM aTTeCTaLlUH.

OOy4aroluics UCIIBITBIBAET CEPbE3HBIE 3aTPYAHEHUS B IPUMEHEHUH TEOPETHUECKUX
HOJIOKEHUH MU PEeLIEHUH [IPAKTUYECKUX 3a1a4 IPpodecCuoHaNbHOM HalpaBIeHHOCTH
CTaHJIApTHOT'O YPOBHS CI0XKHOCTH, HE BIaJieeT HEOOXOAUMBIMY JJIsl TOr0 HaBbIKAMU U
IpUEMaAMH.

JleMoHCTpUpYeT (parMeHTapHble 3HaHUS y4eOHOM IUTepaTyphl IO JUCLUILIHHE.
OueHKa 110 JUCUUILIMHE BBICTABIIAIOTCS 00y4aroeMycs ¢ y4ETOM pe3yJIbTaToB
TEKyILEeH ¥ IPOMEXKYTOUHOM aTTeCTallUHU.

KomrnereH11u Ha ypOBHE «JIOCTaTOUHBINY, 3aKPEILUIEHHBIE 32 JUCLIUILIMHON, He
c(hOpMHUPOBAHBI.
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5.3 OwneHouHble cpeacTBa (MaTepHaybl) [JIsl TEeKylero KOHTPOJISA YCIHEBAaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMH 00y4aIoIMXCS M0 JUCIUIITHHE

Bonpocs! 1J1s1 MpoBeeHUs ONPOCA B PAMKAaX TeKYLIero KOHTPOJIsI yCIIeBaeMOCTH

1. Ucropuueckue U COUMANBbHO-KOHOMHUYECKUE MPEANOCHIIIKM BO3HUKHOBEHUS MPO(PECCHOHATBEHOTO
MEHE)KMEHTA.

2. YipasieHue U MeHeUKMEHT. OCHOBHBIE IIOHATHS U CPaBHUTEJIbHASI XapAKTEPUCTHUKA.

3. [Ilkona Hay4HOrO yNpaBJIeHUs U €€ 3HaUCHHE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHUCTpPATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIEHUE MPEATPUATUEM.

5. lkona yenoBe4eCKUX OTHOUICHUH U €€ POJIb B BBIACTICHUN YEJI0BEYECKOTo (haKTopa KaKk OCHOBHOTO
3JIEMEHTA NOBBIIEHUS 3()(HEKTUBHOCTH paboTHI JIt0/ei 11000 opraHu3anuy.

6. llIkona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUSI.

7. KonnuecTBeHHbIE (MAaTEMATUYECKUE, CTATUCTUYECKHE U DKOHOMUYECKUE METO/bI) B YIIPABJICHUU.

8. CpaBHUTENIbHBIN aHATIN3 AMEPUKAHCKOHN U SITOHCKON MOJIENTH MEHEHKMEHTA.

9. CucreMHBIH, IPOLECCHBIN U CUTYAL[MOHHBIHI ITOAXO0/bI B YIIPaBJICHUU.

10. [ousiTre u cymHOCTh opranu3anuu. Kinaccudukanus opranuzanuii.

11. Muccust m nenu OpraHu3allii: OCHOBHBIE IOHSTHS, MECTO U POJb LEJNEBOIO YIPABICHUS B
COBpeMEHHOM nenoBoil npaktuke. Konnenmnus ynpasienus no ueinsm (MBO) I1. Ipykepa.

12. ) Ku3HeHHbI UK OpraHu3aluu: MoHsATHE, KoHuenuuu A. Anuseca u JI. ['peiinepa.

13. IlongaTus «cucremay, €€ COCTaBIIAIONIIC.

14. CyObeKkTHO-00BEKTHBIH 1MOIX0/] B MEHEIKMEHTE.

15. Cpena opranu3anuu: BHyTPEHHS U BHELIHAA. IHCTpyMEHThI MOHUTOPUHIA U CKAHUPOBAHMSI CPEJIBI
(PEST-u SWOT-ananussi).

16. VYmnpaBneH4eckwii Tpyn Kak oOCOOBIH BHJ HYEIOBEUECKOH ACSITENBHOCTH. YYAaCTHUKH
yIPaBIEHUYECKOIO TpyAa. Y POBHU yNPABICHUS B OPraHU3ALNH.

17. OcHoBHBIE (PYHKITMH MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEIKMEHTA.

19. JlenernpoBanue NOJHOMOYHMI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. VYmpaBieHUECKHE pEIIEHHs KaK pe3yJbTaT yNpaBIEHYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTb,
CBOWCTBA, KJIacCU()UKALUS ¥ TUIIOJOTHSL.

21. Meronpl yIpaBi€HHSA: TPAaBOBbIE, OPraHU3aLMOHHO-PACIOPAIUTENBHBIE, 3KOHOMUYECKHE,
COLIMAJIbHO-IICUXOJIOTMUECKHUE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIHN, IeMOKpaTHUECKUil 1 arbepaibHblil. OCOOEHHOCTH UX BBIOOPA
U IIPUMEHEHUsS B COBPEMEHHOM YIPABIIEHYECKON ITPAKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETrJIaMEHTUPYIOIINE YNPABICHUECKYIO IESITEIbHOCTD
OpraHM3aliu.

24. CynHoCTb U TIOHSTHE OPraHN3allMOHHON KyJIbTyphl. KynbTypa kKak (hakTop /1e710BOi aKTUBHOCTH.
25. Crparterun pyKOBOACTBA B COBPEMEHHBIX YCIOBMSX: XapaKTEpUCTUKA CTUIIEH PYKOBOJICTBA.
BnusiHue 1 BIacTh pyKOBOAUTENS B OPraHU3aLINN.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. Onnomepusble ctuiy auaepersa. Teopuu [I. MakIperopa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepnsle ctiin tujaepcrsa. Teopuu P. buelika u Jlx. MoyTon, I1. Xepcu u bianmapa.

29. TpynoBoii KOJUIEKTUB KaK COLIMAJIbHO-9)KOHOMHUYECKAsl CUCTEMA.

30. Komannoobpa3zoBaHue Kak yciaoBrue (GOPpMHPOBAHUS CAMOOOYYArOIIEHCs] KOMITAaHHH.

31. KommuiekTOBaHKE yIIPaBIEHYECKUX KOMAHI: pOJIeBble NOX0/bl. DOPMUPOBAHNE KOMAHHOTO AyXa.
32. ®opmupoBanue 3(pPpeKTUBHON CUCTEMbI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOI OpraHU3alnu.
33. Yuactue paOOTHUKOB B ynpasieHuu. [ pynmoBoe npunstue pemennii. HegopmanbHbie KOJIIEKTUBBI
(rpynmsl).

34. Peakuuu nepcoHajga Ha OPraHU3AallMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTUBIIEHHUS IEpPCOHANIA
OpraHU3allMOHHBIM U3MEHEHMSIM.

35. Metoas! ynpasieHus KoHGIUKTaMu. Poiib pyKOBOAHUTENS B pa3pelieHnH KOH(IUKTOB.
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36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHu3anuu u >(PQPEeKTUBHOTO HCIOIb30BAHUS
BPEMEHH.

37. Ilonxonpl K >KM3HU: NPOAKTUBHBIA U peakTUBHbINA. OmnpeneneHue neHHocrel. Llenenonaranue n
OpraHu3anys BpeMEHHU.

38. Texnuka nocranosku neineid SMART.

39. ba3oBble TEXHUKU INIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTeKCTHOE Mi1aHupOBaHUE.

40. Kontpouib B TaliM-MeHekMeHTE. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHYeckue 3agaHust LI TEKYLIero KOHTPOJISI YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

Tarbsna YarubirnHa, OTKPBIB MEHIO, MeuTaTeabHO yibIOHyJIack. HakaHyHe oHa BepHyJach U3
KoMaHIUpoBKU B CuOupb: kommanus «CrienTpaHciop», B KOTOpoil oHa paborana, poctasisiia 400-
TOHHBI pEakTOp MecTHOMY HedrenepepadaTbiBatonieMy 3aBony. DuHambHas CTagusl BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa IOYTH HEJEINI0, M 3TH THU TaThsiHA MPOXKKUIIa OY€Hb HHTEHCHBHO.

— Taxk, 4To0OBI y Bac Takoro checth... Ilpaszmguuunoro? M-m? — OHa JHCTana MEHIO, IOKa
ounmant BekuaN. — JaBaliTe YepHUYHBIHN AecepT Ui Havajga — CEroJHs HayHeM ¢ KoHma. M nBa
OoKkaia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npennaszHaudancs moapyre, ¢ kotopoil TaresiHa paboranma B UT-otnmene: oGe
JeBYIIKM OTBEYAJINM 3a pa3pabdOTKy MPHUIOKEHUN ISl OTCIECKMBAHHUS TPAHCHOPTUPOBKH Tpy3a.
CoOcTBeHHO, TaThsiHY BBI3BAIHM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOH, €CIIK B IpOrpaMMax CIydUTCs
cb6oit. Ho Bce paborano kak 4ackl, u TaThbsiHa, YTOOBI HE CHIETh O€3 Jieia, HAPOCUIIACh B IIOMOIIIHHUIIBI
K HHXXEHEpaM, pyKOBOJMBILIUM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuwiack Jlirogmumia Patkuna. — KoManaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusiens Kak camoBap!

— W Oypmio! S HaMm BHHa 3aka3aiia, TaK 4TO Mpeasiaraiw Tede OCTaBUTh MAIIMHY TJe-HUOyAb Ha
MIapKOBKE.

— Hy, g tak u cnenana. /laBaii, paccka3biBail.

B Cubups Tatpsny no3san Koncrantun Eropos, HaualbHUK OTeNa TPAHCIIOPTUPOBKHU I'PYy30B
«Cnenrpancaopa». Ilox koHen, KOMaHAUPOBKU OH NPEASIOKUI €M mepeiTu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOEH HAYANBHUIIEH, 3aKOHYM TaM CBOM JieTla — M K HaMm. Tebe, MHe KaxeTcs, paboTa «B
noJie» OOJbIIIe HPaBUTCS, J1a M TOJI0BA Y TeOsl Ha MECTE, @ OCTAIbHOMY HAYUYHILIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3asuia noapyre Harmisiruaa. — OH 1o3Bai K
cebe! Tak 4To MO3ApaBH MEHHI.

— Ilopoxnau, nasail mo nopsaxky, — Jlrogmuia riaotHysna BuHa. — YUro Bapyr?

— Jla 3anon6anace s B UT. Tel cebe He mpencTaBiisienib: s MpopadoTana HEAENo Ha pasrpy3ke
KaK JIOIIaJ b M Cpa3y NOYyBCTBOBaja ceOs myyuie. A?

— Ja siidopust 3TO: HOBBIE JIIOAU, MecTa, pupoja. [Ipoiiner, He cemy.

Jlropmuna paboTana B KOMIIaHUM Aoiblue noapyrd. Eil cramo HemHoro 3aBuaHo, 4to Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B nojne? He moe 310, — noaymana ona. — Ho mor 6b1
U TIPOCTO MPETIOKHUTHY.

— He cxaxxu. TaM noHATHBIE 3a7a4, LIEJIU, — paccyskaana TeM BpemeHeM Hamsirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOIbMH... oHU Apyrue. He ocdwucusle, uro nu. He 3nato. MHe Tam
uHTEepecHee. B o01em, cBanuBaio s OT HAIIeH IPhIM3bI.

Jlroqmuiia eBa 3aMETHO YCMEXHYJIACH:!

— Ionmoxxau, oHa xe eme 100po KoKHA JaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

— Haato neranu. Jleno pemeHHoe. Eropos e aBTOPUTET: pa3 [103Bajl, OCTaIbHbIE YTO — IIPOTUB
oynyt?

— Hy, Torna 3a te6s1, — Jlronmuiia yokHyach ¢ TatesHONW. — YTOOBI y T€Os BCe MOTYYHIIOCH!

! Kapsepa Boinmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (nata oOpamenusi:
17.03.24). — TekcT: 3MeKTPOHHBIH.
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— AmuHb!

Heoxunannblii 0apbep

Co nus BosBpameHust n3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIleH. Ta Obl1a TO 3aHATa, TO HA BBIE3ZE, TO Y PYKOBOJCTBA.
Copoxanessarunerass Upuna I'eopruena KyaunoBa npumuia B kommanuio Oonee 20 et Hazag u3
xumuaeckoro HUU, rae ona Bo3rmaBisuia mabopatopuio. 3a 3TO BpeMs OHa CMeHHIIa mpodeccuro u
nopocina 1o pykosogurens U T-otnena u 3amecturens TeHIUPEKTOpa.

[Tocne komanupoBkH TaTesHA C IBHOW HEOXOTOM MOSBIIIACH B OTAEIE, UETO PAHBLIE 3a HEX HE
3ameuanock. Ona3aeiBana. Ha penoBeie muchMa KOJUIET OTBeYasa ¢ OOJNBINON 3anepkkoi. «V3BuHuTe,
CIIy4aiiHO yJalniay, — OOBbSICHSATIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIa OHA
u3 cotpyaHul. — Bee B kypce. MBI gake OTMETUIIH 3TO JEII0.

«HuTepecHoe kuHo, — nogymana Kynnnosa. — BooOriie-To 51 ee HUKy/Ja HE OTIIycKaja — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelIeHNs] HE CIIPAIINBaa, HE IOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBHa codpana Bech OTAEN.

— V¥ Hac nosBwiIack HOBas 3ajada. byXrajarepsl MNONPOCHWIM HHTErpupoBaTh «1C» ¢
IporpaMMaMu ydeTa JIBHKEHUs Tpy30B. Kpome Toro, Hameuyaetcst 000N IPOSKT — MOBE3EM JAETalIN
Typoun Ha ['DC. Ham HyXHO OyAeT JOBECTH A0 yMa MPOrpaMMbl MOHUTOPUHTA IPY30B M, BO3MOXKHO,
IIOMOYb MHKEHEpaM ONTUMU3UPOBATH PACUETBHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaTksiHa 3aBojHOBanach. IIpoeKT OBLT CIOMXKHBIN:
MIPE/I0Iaraioch MpHUBJICYEHUE aBTOMOOMIIBHOT'O, JKEIE3HOAOPOKHOTO U BOJAHOTO TpaHcnopTa. HykHo
OBUIO MPUIYMAaTh YHUKAJIBHOE KPEIUICHUE TPy3a, pacCunuTaTh 3((PEKTUBHOCTh HCIIOIB30BaHHS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATH JUHHUM BJIEKTPOIEpesad W IYTEHpPOBOJIBI, PACIIUPITH TOPOTY.
«Bo3morxHo, 51 yxe Oyay 3TuM 3aHuMartbes y EropoBa», — o0OpaoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO NOTOM TNoApoOHee, — moasiToxkmina Kyaunoa. —
YaruiblrnHa, a BaM I0Ka HY>KHO OYE€Hb ITOCTapaThCs 3aBEPLINTH NPOLUIBINA IIPOeKT. HenoyeTos y Bac
MHOTO.

— Ho BBI e roBopmiy, 4ToO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMM MOCTOSTHHO MpUcMaTpuBaTh. HO CTOUT OTBEpHYThCS — U BbI paboTaere
CILyCTs pyKaBa, [IOCTOSIHHO IIEPEIEIIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yro 310 ¢ Hei? — pazoznuiack TaTbsiHa. — OOBSICHATH HAJO TOJIKOM, TOTAA U IEpPEeIbIBATh
HUYETO HE MPUIETCS — a TO UILYT KO3J1a OTIIYIIEHUA ! ».

Y YanneIruHo# 6612 0/1HA 0COOEHHOCTH: €CITM OHA Yero-HUOY 1 HE TOHUMaJIa, TO BCE TPAKTOBaja
no-ceoeMy. Hauanpauna npocuna ee: «Ecnu uro, npuxoaure, yrounsiire. [1o mo6smm Borpocam». Ho
nociyie Toro kak KyamHoBa 1IEeTMKOM OTIIpaBWiIa B KOP3MHY €€ MPOEKT, YarulbirnHa crapajach ¢ HeH
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BPyOMIIach U BHIOPOCHIIA BCE, — JKAJIOBaJIach TaThsHA
nonpyre Jlronmuie. — BooO1ie MeHst HU BO UTO HE CTaBUT.

Inn naM, HO TaTbsiHa HMKaK HE MOIJa 3aBEpPIIMTH CBOM Jeja. A J0 3TOr0 OHa HE XoTeia
o(umaNbHO MPOCUTHCS B APYroi oTaed. PykoBoauTenbHHLa MOpyYMIa el mpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPAllMd HECKOJIBKUX JIOTMUCTHYECKUX mporpamMM. [lorom HyXHO OBUIO NOMOYB
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuiia MEHs JIeIaMny, — 3/1ujach TarbsHa.

IloHsB, 4TO TakMMU TEMIAMH OHAa HUKOIZIAa HE 3aKOHUYUT, TaTbsgHa pemmiaa IOTOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXKHO, Bbl 3HAETE: g X04y nepelTH B otren k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM IO 3TOMY IOBOJY. A BBI, KaK s IOHUMAl0, pPELIIN
MIPOCTO MOCTABUTh MEH Nepe] (pakToMm.

— Her. Xotena cka3aTs BaM paHbllle, HO HaJesAIach CHa4alla 3aKOHYUTh CBOM JIeJ1a 31€Chb. Y HETO
B OTJI€JIe MHE HHTEPECHEH — TYT CKy4HO. S Tam Gosbiiero 100bi0ck. U mosb3e1 0T MeHs Oy et 6osblie.

«To ecTb THI TyT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jloau
BKJIQ/IBIBAIOTCS, a JUIA T€0s 3TO UMb CKy4yHO? HTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
Urpaem».
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— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM MOIXOIOM K paboTe. 3a Tpu roa y Bac HET 0COOBIX
noctkeHu. OuH pa3 Bbl ChE31MIN B KOMaHIMPOBKY — M Bce? Pemnnu nonpomarsces?

Kapnepa camoit Upunsl KyaunoBoii ckianeiBanachk noiaro. Ona MHOro paboTtana, Mpexiae uemM
CeMb JIET Has3aJ BO3IMJIABWIA OTAEN JTOM 4YacTHOM TPAHCIOPTHOM KOMIIAHHMH. SI3bIKK
POrpaMMUPOBAHUS, YIpaBICHYECKOe O0pa3oBaHME, CTAXHPOBKHM B EBPOMNEHCKMX M a3MaTCKUX
JIOTUCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEIO MHOXKECTBO JUINIOMOB, CEpTUPHUKATOB. B yrity cTosiu
CTaTy3TKH 3a CIIOPTUBHBIC JOCTIDKEHHS: KOIJA-TO OHAa MPO(EeCCHOHAIBHO 3aHMMallach OEroBBIMU

aebkamMu. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JOXHyJa TaTbsHa, OrIsAAbIBasS KaOWHET
PYKOBOIUTENBHUIIBI. — I OBI TaK HE CMOTJIaY.
— B o0miem, s xay OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJILCTBO IOJYMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rmsnom npoBoauia TaTesiHy 10 n1Bepu kabuneta. [lo3sonmna EropoBy: «Kocrts, BHI,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisiHyica. Ho Yareirnny noka He Tporaiite. OHa X0Th
3Be3/1 ¢ Heba He XBaTaeT, HO HYXHBII HaM paOOTHHK.

OTtnyckarh €€ HaYaJIbHUK OT/IEIa HE XOTeNa €11€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HeKoTopbIM cOTpyAHHKAM, 3Haja OHA, XOTEJI0Ch ObI MepeiTH B ipyroe mecto. Ta ke Jlronmuna
Patkuna — moxapyra TarbsHbl: paboTaeT B KOMIIAHHMHM CEMb JIET, roja TPU Haszal NMPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATHUBHBIX KJIHEHTOB.

— MBI He yHHUBEpPCHUTET — 37eCh HET KypCOB IO BbIOOpPY, — 3asBHJ TOTJa TCHIUPEKTOP
KoMIaHuu Dayapn Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. X0Tss 000CHOBAHHBIC MTEPEBO/IBI
HUKTO HE 3alpelaer. ..

Tax 4TO eciM KOro ¥ MpoJABUTaTh, TO TEX, KTO JABHO 3TOI'0 XOUET U JI0Ka3all, YTO yMeeT paboTars,
nymana Kyaunoa: «Tpu roga Bcero TyT — M yxe coOupaercst Kyna-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO MOHUMAET, KaK YCTpoeHa KoMmnaHus... A YamuelruHa u 3TOro, Moxoxe, He MOHsIa
emie».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpkKasa U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEpEUTH, HO HadaJbHULIA MOs He oTIryckaeT. [loMorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaTtusupoBas Monooi corpyanune. Ha npoekre B CuOupu oHa MOHpaBMIIACh €rO
MOTYMHEHHBIM, TOMOTaIa 4eTKO, ObICTpO. COOCTBEHHO, OHU U MPEATIOKHIIN eMy B3iTh TaThsiHy K cebe.
«Ho uTo 51 Mory caenats?» — B3A0XHYJ OH ¥ Hanucall: « 51 He MOTy Ha 3TO NOBJIUATE. BbI 10JIKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCS MOAJIEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — moaymaia
Tarpsna. — Muade Bce ObI Oeranu ¢ MecTa Ha MecTo. B 00111eM, Hao JOKa3aTh, YTO S UET0-TO CTOIO».

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere TeHaupekTopa «CrenrpaHciopay MpPOXOAMIO COBELIaHHE.
PyxoBoauTenu nonpasaeneHuil, pUHaHCOBBIN nupekTop u cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O ns TpaHCIOPTHPOBKHU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3pabOTKy, 4T0ObI JopaboTaTh ee moj ceosl.

Cosemanue Havana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMIIO KYyIIUTh HOBOE IPOIPAMMHOE
obecrieueHue LEeITUKOM.

— MBI 3HaeM 3Ty KOMIAHHIO JaBHO — HX NMPOJYKT BBHICOKOTO KauecTBa. COOEB HE 1aeT, 4To
Ba)KHO IIPU HAILIUX 3a/a4yax.

— $1 He cornacHa, — HEOXXHMJAHHO JUIsI BCEX, B TOM YHCIie JUIs ceOs, B3sja ClI0BO TaThbsHa
Yamueiruxa.

HavanpHuna ceepnuia ee B3rusg1oM. OHa IBHO pacCUMThIBAJIa Ha TO, YTO NOJYMHEHHAs] HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu mbl Bee ke Kynum 310 [10, To onsiTh CTOJIKHEMCS €O CTapoi MpoOsieMoid, — MPOJI0IKUIIA
Tarpsina. — OHO OyeT JUILb YaCTHYHO CTHIKOBaThCA ¢ IpyruM I10 — OyxranTepckum, MOHUTOPUHTA
JUIsl PYKOBOJICTBA, CITyTHUKOBOI'O ClIeK€HHUs. B utore Bce npuaeTcss Ha KOJIEHKE OAEIbIBaTh HaM. A
€CIIU B3STh MOIy(habpuKaT, MBI CMOKEM MOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBBIC mapameTpsl! U
TakK, 4To Bce OyJeT paboTaTh KaK 4achl.
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— Tarpsina, — oOpaTwiack K Hel HayanpHUIA. — Korja 3To BBl CTanM 3KCIEPTOM IO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Koraa Bbl mopyunsn MHE pa3o0paThbesi, U3-3a 4ero y Hac 0OoJbIINe U3AEPKKH. MBI TOCTOSHHO
YTO-TO JIOKYIIA€M B FOTOBOM BHUJE. A IOTOM IBITa€MCSl CIENUTh M3 3TOTO HEYTO €AMHOE. A Tak He
noJyryuurcs!

OO6cy>xaeHne nepepacTaio B INIOXO CKPBIBAEMYIO CCOPY.

— Uro BBl mbITaeTECh JOKa3aTh? — Yyke He caepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce Her, — omnpasasiBasiack YamibirnHa, MeITasch CKPbITh BOJHEHHE. — S nuIb Xouy

MoKa3aTh, 4YTO C TEXHUUECKOM TOYKHU 3PEHUS eCTh OoJiee ONpaBIaHHbIC PEIICHUS.

— ObocHyiiTe, — BMeIaIcs TeHAUPEKTOP.

Onnako K netanbHbIM noscHeHusM WT-cmernuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TMOKa3aJia, YTo Ta OIIMOAeTCsl, IPU 3TOM OepeT Ha cedst CMENOCTh pacCykKaaTh O MpeiMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXETE CKa3aTb O CTOMMOCTH pa3pabOTKu “00JBaHOK’ U
MOKYyTKe ToToBOro pemeHusa? Bpemenn ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlnajia
Bonpocamu KynnHosa.

[Tocne copemanus YarubirnHa movyBcTBOBana ceOs mogaBieHHOH. « yepT MeHs AepHyI NOWTH
MIPOTHB HAYaJbHUIIBI, /1A ellle, He UMes skenne3Hol aprymenTtaimu? Y EropoB HeonoOpuTenbHO HA MEHS
CMOTpeIl...» — B3/bIXaja oHa. JIlronmuna PaTkrHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUM, ITOIBITAIAChH
€€ YCIIOKOMTB:

— Iloapyra, Te6e mamneyku uin exaTsb? Thl uaens no rpadiisiM, HabKWBaeIIb IIUIIKH, CTapaCIIbCs
9T0-TO J0Ka3aTh. OHO Tebe Hago? Ecau Thl XOuelb NepeBeCTUCh, Tak clenai Tak, uro0sl KynnHoBa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex npoTuB ceOs. OHa jxe HopMasbHast TETKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsHa. — YTO-TO ST HAKOCSYMIIA: PACCOPUIIACH C mIedoM,
HayvaJIbHUK, K KOTOPOMY 51 COOMpPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTPUT... Hago kak-To MCIpaBUTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLIEHUS U, TJIABHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynute Yamisirunoi?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPhIX TaThsiHa MpHHSAJIA pelIeHHEe CMEHHUTh OTAEN, OKa3alHuCh
pelamuMu a5 Hee'?
2. Hackosbko 001yMaHHBIM ObUIO perieHue TaTbsiHbI?
3. OnummuTte, KaK OpraHU30BaH MIPOLIECC NPUHATHUS pelieHnil B komnanun? KTo B HeM ydacTByeT?
4. Kaxue HedopManbHbIe PO Bbl 3aMETHIIM B OpraHu3anuu? Memaer ju 310 pabouemy mpoieccy
Wiy noMoraet? B Kakux cuTyanusx MokeT ObITh HO-Apyromy?
5. B uewm coctosina rnaBHas omrOka TaTesiHbI, KOT/Ia €€ MPUTIACUIIN Ha HOBYIO pabOTy U Cpasy mocie
BO3BpALCHUSI U3 KOMAHIUPOBKU?
6. B deM 3axiroueHa CyleCTBEHHAs pa3HULIA MeXy TaTbsIHOMN U €€ HaYaJbHULIEH?
7. Kaxk u3MEHWINCh OTHOLIECHUS MEXAy TaThIHOW M HAdalbHULIECH, KOTJa Ta y3HaJla O KEeJIaHUU
Taresnsl yiitu? Uem ObUIH BbI3BaHBI TPEHUS?
8. Uro moxoro Buaut Upuna KynunoBa B Bo3MOXHOM yxozae TaTbsiHbI?
9. Ecuu 6b1 TaThsiHa HanMcana MUCbMO EropoBy paHbliie, YTO MOTJIO H3MEHUTHCS?
10. TTouemy TarbsiHa pemrnia MOCIOPUTH C HAYaJIbHUIICH HAa BHEIIHEM COBELIAHWHU, U B 4eM ObuIa
riaBHas npobyiema e€ no3uuuu?
11. Kakum c Bamiei Touku 3peHHst TOJKEH ObITh allTOPUTM JSHCTBUN COTPYIHHKA MPU MEpPexXoJie Ha
paboty B npyroii otnen?
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I[Ipumep TeCTOBOro 3a1aHUA K NMPOMEKYTOYHOM aTTECTAIMM MO JMCUUILIHHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEXKMEHTAa ObLIN ¢(pOPMYINPOBAHBI:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

2. ABTOpcTBO padoThl «IIpuHIKMNBI HAYy4YHOrO ynpasaeHus» (1911 r.), nydJnkanus KOTOpoi
MOCJTYKHJIAa HAYaJIOM NPU3HAHUA MEHEIKMEHTA HAYKOH M CaMOCTOSATEJIbHOH 00/1aCTbI0
HCCJICJOBAHMM, TPUHAJICIKHUT:

a) A.®daiiomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teilinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJeHUs1 ObLII PeIJI0KeH:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoM.

4. IIpobJjemMa «4es10Be4eCKHX OTHOLICHUID» MeKAy MHANBHAYYMAMH B Ppa004YHX yCJIOBHSAX
Brepsbie (1927 r.) Obl1a U3y4deHa:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoMm.

5. Kotn4yecTBo 4eJI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beIMHEHO MO/l ¢ANHBIM
PYKOBOJACTBOM —

a) IPUHIUI €JMHCTBA MOAYNHECHHUS;

0) MacmTal ynpaBiasieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS1 HA NPeJ0TBPALLlCHUE HCKAKEHHUS
HH(pOPMaLMHU NPH Nepegaye ee Yepes yBeJMYHBAKONIeecs KOJINYECTBO YPOBHel yIpaBJIeHHs —
3TO

a) LICHTPaTU3aLIHs;

0) JeueHTpaIn3anus;

B) JenapTaMeHTaIU3aIusl.

7. OTHOCHTEIBHO CAMOCTOSITeIbHbIE, CIIEUATH3HPOBAHHBIC H 000C00/1eHHbIEC YYACTKH
YIpPaBJIeHYeCKOIl 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS;

0) GyHKUMU YIIpaBICHHUS;

B) CKaJIsIpHasl LENb.

8. KostnuecTBo HH(pOpManum, KOTOPO# pacnosaraeT OpraHu3anusi 1o nNoBoay KOHKpPeTHOI 0
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTD B 3TO HH(OpMALMHU Onpeaeser:

a) HEOIPEEJICHHOCTb CPEIbI;

0) CIIO’)KHOCTB CpEJIbl;

B) B3aUMOCBSI3aHHOCTB (h)aKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIUM NpeANIOIaraeMasi HeHHOCTb WJIM NIPUBJIEKATEIbHOCTD VIS HHAUBH/A
MOJIY4eHHOT0 BO3HATPAKACHHSA, ITO —
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a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranm3anui Kak CJ0KHYI0 CHCTeMY YNPaBJICHHS] XapaKTepPU3YKT TaKHe CBOHCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJIbKUX LENeH;
0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r') OOJBIIIOE YHCIIO AIIEMEHTOB.
11. OTHOWIEHUSI MeKAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3allMM NOJAEPKUBAIOTCH OJarogaps
CJIeAYIOUIUM CBSI3AM (MHOKeCTBEHHBbIH BbIOOP):
a) (QyHKIIMOHAJIEHBIM;
0) TMHEWHBIM;
B) IPOU3BOJACTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsanumu JBM:KeHHe MH(OPMALMU U YNPABJEHYECKHX PelIeHUH 10 TeM HJIM HHBIM
(pyHKuMAM ynpasieHus odecneuynBaeTcsi 01arogaps CBs3sAM:
a) QyHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOACTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABUKeHHe HH(POPMAIMHM M YIPABJICHYECKHUX PELICHUH MeKAy JHHEeHHbIMH
PYKOBOJUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) QyHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJACTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBHTe COOTBETCTBHE MEK1Y MOHATHEM H €ro onpeaesieHueM:
1. MeTtonbl MEHEIKMEHTA, OCHOBAaHHBIEC HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBHUS IyTEM CO3AAHUS
SKOHOMMYECKUX YCIOBUHN JJIs JOCTUKEHMSI IOCTaBJICHHBIX LIENeH
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha ClIOCO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHBIC OTHOLICHHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. Merobl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHHE
pabOTHUKOB M OCYIIECTBIISIOIINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOH J1EATEIEHOCTH
Yemanosume coomeemcmeue medcoy Hymeposanubimu 00vbeKmamu 6 hopmyauposKe 3a0anus u
sapuanmam Omeemoe
a) COLIMAJIbHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbIE (OPraHNU3alMOHHO-PACIIOPSIUTENBHBIE);
I') COLIMAJIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHS TECHO CBA3AaHBI € (€O) CJIeAYIOIIHM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupUKou;
0) OBEZICHHEM OTPACIIEBbIX OPTAHOB YIPABJICHUS;
B) OJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JEATEIbHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEK1y NOHATHEM U €ro OnpeaesieHueM.
1. JTupgepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcmeue medcoy Hymeposanubimu 00vbeKmamu 6 hopmyauposke 3a0anus u
sapuanmam Omeemoa
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a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE Ha MIOBEJECHUE IPYTHX JIMIL
0) CIIOCOOHOCTBH YeNIOBEeKa OKA3bIBATh BIMSIHUE HA OTJCJIbHBIC IUYHOCTH WM TPYIIIIBL,
HAIpPaBJIsAA X YCUINS Ha JOCTH)KEHUE LIENed OpraHu3aluu
B) YMCTBEHHBIH U (PU3UUECKUH MPOLIECC, B PE3YIbTATE KOTOPOTO MOJUNHEHHBIE BHITIOTHSIOT
NpeanrcaHHble UM OQHIMATbHbIE TOPYUYCHHS U PEIIAIOT ONpeIeICHHbIC 3a1a4UH
17. B cooTBeTCcTBHH ¢ MOBeaeHYecKol Teopueil muaepcrsa K. JleBuna, pykoBoauTe/ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepainom;
0) aBTOKpaToMm;
B) IEMOKPATOM;
I') HOBATOPOM.
18. 3agaua peryJMpoBaHHMsA MeKJIMYHOCTHBIX OTHOLICHUI OTHOCUTCH K cjeaylouieii rpymnme
MeTOJ0B yIpaBJICHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKUX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAUYecKOe U MHGOPMAIIHOHHOE o0ecTedeHne I CIUTITHHbBI
6.1 Cnucok HCTOYHUKOB U JINTEPATYPbI
HUcrounuxku

1. Koncrurymus Poccuiickoit ®enepaunn. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii konekc Poccniickoit ®enepannn: Yactu I, 11, I1I. - Mocka: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii xonekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTeNnbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. MenemxmenT. Yuebnoe nocobue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuit, JI.LE. Menemxment. YueOHoe nmocooue / JI.E. bacosckuii. - Mocksa: HUL] UHOPA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marucrtp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. Menemxment: Y4ueOHUK A By30B. — 4-¢ MU31., nepepad. u nom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0TOif (QOHI POCCHICKUX YUCSOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocobue / B.J[. lopodeeB, A.H. IlImenera, H.IO.
[Iecronan. - Mockaa, HULI NHOPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbI MeHemKMeHTa: YdueOHoe mocodue / Beepoccuiickast akaieMust BHEITHEH
toprosiu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HNMH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuoHHsie 1 coBpeMeHHble Moaenu. Mocksa: HUL Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313
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8. MunsHep, b. 3. Teopust opranmzanuu: yueOHuK / b.3. Munsnep. — 8-e u3z., nepepad. u gon. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Mstuun, K.A.Tiopuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C./I., Urommna U.A. Menemkment. Yueonoe nocodue / C.Jl. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371

11. Tuxommupona, O. I'. MeHeIKMEHT OpraHu3alyu: TeOpHs, UCTOPH, IPAKTUKA: YdyeOHOoe mocodue /
O.I. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HUI[ MHWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwusk, A.-H. OcHoBbl 3¢ exkTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A H. Xmwxusxk, U.E.
CeetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

Accouuanys MeHeKepoB: JIesioBoe oobeauHenne Poccun https://amr.ru/
NutepHet-nipoekT «KoprnopaTuBHbI MEHEHKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a py6esxom http:/www.dis.ru/
Wntepner-nopran «llcuxonorus u 6usnec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTH Om3Heca http:// www.soc-otvet.ru/

MBS

6.3 IIpodeccuonanbHbie 0a3bl JAHHBIX 1 HHPOPMALIMOHHO-CIIPABOYHbIE CHCTEMBI
JHoctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://www.rsuh.ru/liber/resources.php

WHudopmanroHHbIe CIIPaBOYHbBIE CUCTEMBI:
1. Koncynsrant Ilntoc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecrneyeHne JUCHUNINHBI
I[HSI O6€CH€‘-IGHI/I$I JUCHUITIIMHBI HCIIOJIB3YCTCH MaTCprUAJIbHO-TCXHUYICCKAA 621321
00pa3oBaTENBHOIO YUPEXKICHHS: yueOHbIE ay JUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MIPOEKTOPOM JIJISI
JEMOHCTpaIuu yqe6HHx MaTepHalioB.

CocraB mporpaMMHOT0 00ECIICYCHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenne 00pa3oBaTEJILHOIO MPoOLECCA AJIS JIMI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU
310POBbSI U HHBAJIU/I0B

B xome peanmsanuu JUCLUILIMHBL HUCIOJIB3YIOTCSA CIEAYIOIIME JOINOJIHUTEIIBHBIE METO/BI
00y4YeHHs, TEKYILIEro KOHTPOJS YCIEBAEMOCTH M TPOMEXKYTOYHOM aTTecTalluy OOYyYarolIuXcs B
3aBUCUMOCTH OT UX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

oI CIENbIX U CIa0OBUIAIIMX: JIEKIUU O(QOPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOUIbIO KOMITBIOTEPA CO CIELUATU3UPOBAHHBIM HPOTPAMMHBIM OOECTIeUCHHEM;
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MUCbMEHHBIC 3a/IaHUS BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIHMAIM3HPOBAHHBIM MPOTPAMMHBIM
o0ecrieyeHneM WIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIMBHIYaJbHOE
paBHOMepHOe ocBemieHue He MmeHee 300 JIOKC; A BBIMOJHEHUS 3aJaHus MPH HEOOXOTUMOCTH
MIPEOCTABIIACTCS YBEIUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXe MCIIOIB30BaHUE COOCTBEHHBIX
YBEIUYMBAIOLINX YCTPONUCTB; MUCbMEHHBIC 3aJaHUs 0(OPMIIIOTCS YBEIIMYECHHBIM MIPU(TOM; SK3aMEH
1 3a4€T MPOBOASTCS B YCTHOM ()OpPME MIIM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KOMIbIOTEpE.

® [T TITYXHX U CTA00CIBIIAIINX: JIEKIUU 0(OPMIIIOTCS B BUZE AJIEKTPOHHOTO TOKYMEHTA, TH00
MPEJOCTABIACTCS 3BYKOYCHIMBAIOIIAS armapaTypa WHAMBUIYAJIbHOTO IOJIb30BaHMS;, MUCHMEHHBIC
3aJJaHNs BBITIOJHAIOTCS HAa KOMIIBIOTEpPE B NMHCBMEHHOH (opMme; 3K3aMeH U 3a4€T NPOBOAATCS B
MUCHMEHHOMN (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBeIeHUE B (DOpME TECTUPOBAHUS.

® I JIUI] C HapyIICHUSIMH OIOPHO-JIBUTATEIBHOTO ammapara: JIEKIUU O(GOpMIISIOTCS B BHJE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYMHOTO C TIOMOLIbI0 KOMIIBIOTEpAa CO CHEHUATU3UPOBAHHBIM
IPOrpaMMHBIM ~ OO€ClieYeHUEeM; TMHChMEHHBIC 33/IaHUSl  BBINOJHSIOTCS HAa KOMIBIOTEpE CO
CIEeLMAIM3UPOBAHHBIM MPOTPaMMHBIM 00eCIieueHNEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MUCBbMEHHOM (popMe Ha KoMIbIOTEpeE.

[Tpu HEOOXOIMMOCTH MIPeTyCMaTPUBACTCS YBEIUUCHNUE BPEMEHH I TOJrOTOBKH OTBETA.

[Iponienypa mpoBeaeHHs MPOMEKYTOUHOM aTTecTaly Uil OOy4aloIIMXCsl YCTaHABIMBAETCS C
y4€TOM MX WHAMBHUIYaJbHBIX TCUXO(U3NYeCKX ocoOeHHOCTEH. [IpoMexxkyTOUHAs aTTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHUH MpPOIENYpPhl OLEHUBAHHUS pPE3YJIbTaTOB OOyUEHHs IpeaycMaTpUBaeTCS
MCTIOJIb30BAHUE TEXHUYECKHX CPEACTB, HEOOXOIUMBIX B CBSI3U C MHIUBHUIYaJbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBbITh IPENOCTABICHbl YHUBEPCUTETOM, WM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEJICTBA.

[IpoBeneHue mpoueaypsl OLIEHUBAHHS PE3yIbTaTOB O0YUYCHHS JOIMYCKAeTCs C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcss AOCTYN K HHGOPMAIMOHHBIM U OubimorpaduyeckuM pecypcam B CETH
WuTepHeT U1 Kaxxaoro odydaronierocs B popmax, alaiTHPOBAHHBIX K OTPAaHUYCHHUSAM UX 37I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

oI CJENbIX W CIa0OBUIAIIMX: B TEYaTHOM Qopme yBeJIWYeHHBIM MpupTOoM, B (opme
3JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® IS TIIyXUX U cIabO0CIBIIIAUX: B IeYaTHON Gopme, B GOpMe IEKTPOHHOTO JOKYMEHTA.

® )11 00YYaIOUIMXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO arapara: B meyaTHoi ¢opme, B
(bopme 3IeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4ueOHble ayIUTOPHM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIBHOM paboThl, Hay4yHas
O6ubsIMoTEeKa U MHBIE TOMEIICHHUS JIs1 00yUEHUs OCHAILEHBI CIICIIMATIBLHBIM 000PYJOBAaHUEM U YUEOHBIMU
MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJ1s1 CJICTIBIX M CJIA0OBUISAIIUX: YCTPOUCTBOM JJIsi CKaHUpOBaHUS 1 uTeHwus ¢ kamepoii SARA CE;
mucruieeM bpaiins PAC Mate 20; npuntepom bpaitnsg EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pabOYMM MECTOM JUIS JIOACH C
HapyIIEHHEM CIIyXa U cIa0O0CITBIIIANINX; aKyCTUYECKUN YCHUIIUTENb U KOJIOHKH;

o 11 OOYydYaloNIMXCsl C HapyIIEHUSIMH OIOPHO-IBUTATEILHOTO ammapara: HepeaBHKHBIMU,
perynupyeMbIMi 3proHomudeckuMu napramu CH-1; KOMIBbIOTEpHON TEXHUKOW €O CHELHaTbHBIM
IIPOTPaMMHBIM 00€CTICUCHHEM.

9. MeTtoan4eckne MaTepHaJIbl

9.1 Ili1aHBI CeMMHAPCKHUX 3aHATHH

Tema 1. Hayuynple mKoJAbI M NPHPOAA YHpaBJieHUus (Mcropuorpaduyeckuii  u
KOMNApATHBHBIN MOAX0/1bI K MEHEKMEHTY)
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lle]lb 3AHAMUA. erIy6HeHHe 3HAHUU U YCBOCHHUC CTYACHTAMU CYIITHOCTU U COACPKAHUA OCHOBHBIX
KOHL[CHI_II/Iﬁ HpeﬂCTaBHTeﬂeﬁ IIKOJI YITPAaBJICHUS; OBJIAICHNUC HABBIKAMHU IMTPAKTUYCCKOT'O NUCITOJIb30BaAHUA
IMOJIYUCHHBIX 3HAHUU B KOHKPCTHBIX CUTyalusiX.

Dopma nposedenus — pa3BepHyTas Oecena-IUCKycCus, pa300p Kelc-CuTyanuii, caMoCTOsTeNIbHAs
pabora.

Bonpocul onsa 06cysrcoenus:

I. ITkona HAYYHOTO yIPABJICHUS

1. Ilpoananu3upoBaTh OCHOBHBIC MPUUYNHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYUTHOCTD.
- Paccmotpers ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- Jlatb XxapakTepucTuky oCHOBHBIM Tpynam ®. Telnopa.

- OObsacHUTH, B yeMm, coriacHo teopun @. Teiinopa, 3akmodaercs >PPEKTUBHOCTH Tpyaa
pabouero.

- IIpoananuzupoBats B3risiabl O. Teitnopa Ha BOmpockl MpohecCHOHAIFHOTO Toa00pa.

- Jlatb xapakrepuctuky B3risigaM @. Teistopa Ha BOIIPOCH TOCTPOEHUS CTPYKTYP YIIPABIICHHUS.
2. Paccmotpetb ocHoBHBIE uiieu I, JI. 'anTTa.

- IIpoaHanu3upoBath BKiax B pa3Butue MeHepkmenTa I, JI. I'anTra.

- IlosicHUTB, YTO TaKO€ «raHTT-CXEMbI», OOCYAMTH OCOOCHHOCTH MPHUMEHEHHs Auarpamm
IUTAHUPOBAHMSI BDEMEHHU U YIPaBJICHUS PaOOTOM.
3. OueHuTsh BKIaJ B pa3BuTHe ynpasiendeckoi mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUsI, chopmyarpoBannsie @. u JI.
I'unGper.

- JlaTh NOsSICHEHHE TEPMUHY «TEPOJIUTH.

4. BbIIBUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OOBsACHUTD, B UeM, coriacHo Teopur ['. DMepcoHa, 3akiovaeTcs MoHATHE Y3PPEKTUBHOCTH.

- PaccMoTpeTs npUHLIMIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTb cpaBHUTENBHBIN aHAIN3 OCHOBHBIX uae @. Teinopa u I'. Omepcona. IIpoTuBopeyar au
OHHU ApYT Apyry?

6. PaccmotpeTs B3ruIsiabl Ha ynpasienue I'. @opaa

II. AnMuHKMCTpaTUBHAS 1LIKOJIAa YIPABICHUS

1.06cyauTh CcOnMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AAMUHUCTPATHBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIC MPUYMHBI BOSHUKHOBEHUS (aifon3Ma U ero CyluIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paiions.

- /JlaTh XapakTepucTUKy OCHOBHBIM TpyAam A. Paiions.

- OOBsCHUTH, B 4eM, cornacHo Teopuu A. Daiions, 3akmoyaetcs 3QGEeKTUBHOCTS.

- PackpbITh yHUBepcanbpHbIE ynpaBieHueckue npuHuuInbel A. daifons. Omnpeneiauts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aluu.
HasBats cdepsl yrpasneHus, KoTopslie Boiessier A. @ailonb B AesITeIbHOCTH OpraHU3aIUH.
- OxapaktepuzoBath 3aciayru A. @aiions B pa3BUTHH TEOPUU MEHEIKMEHTA.
3. KoMIjIeKCHO OLEHUTD TpH HIeAIbHBIX BUa BiacTH M. Bebepa.
4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsABI HA yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTENBHBIN aHAIN3 MOAX010B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOIHBI ¥ UEM PA3INYAOTCS?

3ananus A cCaMOCTOATeNbHOI padoThl:

3ananue 1.

Keiic «®opa n Croyn»

I'enpu @opn u Ansdpen I1. CrnoyH mmagmumil ObUIM BEJIMKUMHU pyKOBoauTeNsMH. OHH

MPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOr/a BIepBble BOZHUKIIA KOHIIETIUS YIIPABICHUS KaK
npodeccuy U HAyYHOU AUCIUILITNHBL.
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I'enpu @opa npeacTasisail apxXeTUll aBTOPUTAPHOTO NMPEATPUHUMATENS MTPOLUIOTrO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIHN, BCETJa HACTAaWBAIOIIMKA Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUHN U
«OeccMBICTICHHOE» YTeHUE KHUT, DOop1 cCUNTAaI CBOUX CIYKAIIUX «[TOMOIIHUKAMIU». ECITU «ITOMOIIHUK»
ocMenuBajcs mepeunth Dopiry HIM CaMOCTOATENBHO NPUHUMATh BAXKHOE pPELICHHE, OH OOBIYHO
mumancs pabotsl. B xommanun Ford Motor TOJIbKO OJMH YeJIOBEK MPUHUMAI PEIICHHs C JHOOBIMU
nocaencteusiMu. @opx pacuenun npemioxenne Anbdpena I1. Cnoyna o peopranmzammu General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTOM KIIIOKBOM MocpeauHe.. YenoBek BBIHYKACH
CIIOHAITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXAblI YBWJIMBAET, CIEAYs MyAPOCTHU JIEHTAEB, YTO
ZIBE TOJIOBBI Jydylle ojaHOM». OOmme >xe mpuHiunsl Popaa ObUIM CyMMHPOBAaHBI B OJHOM (pase:
«JI1060#1 moKynareiab MOXKET MOJYyYUTh ABTOMOOMJIBL JIIOOOTO IIBETa, KAaKOrO OH IOXKEJIaeT, IMOKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

Y ®oppa OblIM OCHOBAHUS HACMEXAThCS HaJl HOBOMOAHBIMHU Hesimu CioyHa. @opj crienai CBoo
MoJienb «T» HaCTONBKO ACHIEBOH, YTO €€ MOT KyIHUTh MPAaKTUYECKHU 10001 paboTaoNIHii YeTIOBEK.

IIpumepno 3a 12 ner Popa npeBpaTWil KpOIIEYHYIO KOMIIAHMIO B TMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH JOOHMIICS TaKOTO CHMXKEHUSI c€0ECTOMMOCTH,
YTO MOTI' MpOZaBaTh aBTOMOOWIb Bcero 3a 290 1oil., W IUIaTUTh CBOMM pabouuM OJHY M3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 fnojut. B Henento. B 1921 r. Ford Motor konTponupoai 56 % peiHKa
JIETKOBBIX aBTOMOOMJIEH M 320[JHO MOYTH Bech MUPOBO priHOK. Pupma General Motors, koTopasi B TO
BpeMs Obljla KOHTJIOMEPATOM M3 HECKOJIbKUX HEOOJBIINX IMOJYHE3aBUCUMBIX KOMIIAHHH, XaOTHYHO
NepeMeIIaHHbIX 3a TMPOBOJIOYHOW Orpajgol, pacmojarana Bcero 13 % peiHka U jpeiidoBana k
OaHKPOTCTBY.

K cuacteio, cembst [[I0MIOHOB, paay ClIaCeHUsS OTPOMHBIX KalHUTaJIOBIOXKeHUs B akuuu General
Motors, npuHsiia Ha ceOs BeneHue e€ nen, moka kpax eme He paspaswmics. Ileep C. [romoH, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOTO YIIpaBIICHHs, Ha3HAYMJ Ope3ugeHToM ¢upMmel Anbdpena I1.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PEaIbHOCTD IUIAHBI, HAJ KOTOPBIMHU H3jeBajics Popa, TeM caMbIM
BBEls B MPAKTUKY TO, YTO OCTAE€TCs 10 CUX IOp IJIABHBIM IPUHLIMIIOM YIPABICHUSI KPYIHBIMH
komnaHusiMu. PeopranmszoBanHast General Motors pacronarana KpymHOW W CHIBHOH TPYIION
yIPaBJIEHUS, @ MHOKECTBO JIFOJIEH MOTYUYMIN IIPABO CAMOCTOSTEILHO IPUHUMATh Ba)XKHbBIE PELICHMUS.

CnoyH Kak JIMYHOCTh OBLI TMOJHOW MPOTHBOIMONOKHOCTRI0O Dopay. Popa Obl1 Hecrnbaemo
KECTKUM, CBOEBOJIbHBIM, WHTYWTHUBHBIM 4YeNOBEKOM, a JoOuMbiMu cioBamu CroyHa cranu
«METOAOJIOTHS» U «PallMOHAIBHOCTH». YenoBeK He WIIsIICS B3ala-BIEpén, Kak mpezackasbiBan Popa.
Hanpotus, Ha Ka)/10T0 pyKOBOAUTEIISE OBUIN BO3JIOKEHBI OIpe/IeIEHHbIE 00513aHHOCTH U J1aHa cBOOO01a
JenaTh BCE, YTO HEOOXOIUMO sl MX BbINOJMHEHUs. CIIOYH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TI03BOJISIBIIYIO €My U JPYTUM PYKOBOIHUTEISIM OBITH B Kypce TOTO, YTO NMPOUCXOAUT B UX
TUTAaHTCKOM KOPIIOpaLUu.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOU Moaenu «T» U Tpaauuuu, COriaacHo
KOTOpOH 060CC KOMaH/AyeT, a OCTAIbHBIE BHIMOIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHJIA B JKU3HB
HOBBIE KOHIICTIIIMU B COOTBETCTBUH C U3MEHSIOIINUMHUCS MOTpeOHOCTAMU amepukanieB. @upma General
Motors BBena B IPAKTUKY YacThIE 3aMEHbI MOJIEJICH, peasiaras moTpeOUTeNsIM IIMPOKUIA aCCOPTUMEHT
CTHUJICBBIX U I[BETOBBIX O()OPMIICHUH U JOCTYITHBIA KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYk/I€HA OCTAHOBUTD
KOHBeiep, 4TOOBI MEPEOCHACTHTD €ro MO/ BHITYCK BechbMa 3aro3/aBiiei Moaenu «J1». DTo mo3Bonusio
General Motors 3axBaTtuth 43,5 % aBTOMOOUIBHOTO pBIHKA, OcTaBuB Dopmy menee 10 %.

Hecmotps Ha xecTokuii ypok, @op Tak U HE CMOT MPO3peTh. BMecTo Toro, 4To0bl yuuThes Ha
OIBITE KOHKYPEHTAa, OH MPOJOJDKAll JEHCTBOBAThH 1Mo crapuHke. B cienyromue 20 ner ¢upma Ford
Motors efBa yaepKHBajlach Ha TPEThEM MeCTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M TTOYTH KA IbIN
rof Tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00pallleHne K pe3epBy HAIMYHBIX B | Mipa 1oit.,
KOTOpbIN POpJI CKOIUI B y1a4IMBbIE BPEMEHA.

Bompocs! 115t paboTel ¢ KelcoM

1. Kto 6bu1 myummm MeHexepoM - @opa nim Crnoyn? [Mouemy?
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2. Kakue BHyTpeHHHME M BHEIIHHE (DaKTOphl cojeiicTBoBanu ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BiausHuE Ha ynagok pupmsl Ford Motor?

4. Xors u ceromns General Motors 6onbmie Ford Motor, 06e ¢UpMBI CKOHCTPYHPOBAHBI H
YIPaBIIAIOTCS CXOKUM 00pazom. [louemy 310 Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opaa?

3ananne 2.

[IpoBecTH CpaBHUTENBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA IO CIIETYIOLUTIM
IIPU3HAKaM:

— HAyaJo M MPeaNOoChUTKN ()OPMHUPOBAHUS;

— OCHOBHas e,

— TOYKM Oudypkanuu (MarucTpaibHble HAPaBJICHUS HCCIIeI0BaHUN);

— UMHTErpanys ¢ ApyruMH HayKaMH U 00JIaCTSIMU YEJIOBEUECKHUX 3HAHMA;

— OTHOLICHUE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonmyuyeHHbIe pe3ynbTaThl 3aHECTH B TAOIMILy, KOTOpast 110 3aII0JHEHUH CIAETCsl MPETIOAaBaTEINI0
B KOHIIE CEMUHAPCKOT0 3aHSTHS.

_ Hlkonwr__ [Ixona AMUHHCTpaTUBHA [Ixona [xona [xona
Xapaxmepucmuxu Hay4HOTO g IIKOJIa YEJIOBEUECKUX | TOBEACHUYECKU HayKd
0 cpagHenus YIpaBIEHUS OTHOLICHUI X HayK YIpaBICHHS
Hauano

u MIPEANOCHUIKI

(dhopMHpOBaHUS

OcHoBHas uaes

Toukn
oudypkau
(MarucTpanbHbIC
HarnpaBJICHUS
HCCIIeIOBaHUH)

WnTerpanus c
IPYTHUMH HayKaMu
u obnacTIMu
YeJIOBCUCCKUX
3HAHWUH

OTHollrenne
K IIEpCOoHAIY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranusanusi Kak 00beKT ynpabJjieHUsi (CMCTEMHBbIN M CYObeKTHO-00beKTHBIN
I0/IX0/1bl B MEHEKMEeHTe)

Llenv 3anamusa: yroyOlieHUe 3HaHUN W YCBOCHHUE CTYJIEHTAMHU MPOCTYIIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJ€HUE HaBbIKaMU PAKTUYECKOT0 UCII0JIb30BAHMS ITOJTyYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Kelc-cuTyanuii, CaMOCTOSATEIbHAS
pabora.

Bonpocul ona 0b6cysrcoenus:

1. OcHOBHBIE 3aKOHBI OPraHU3aLUU:

2. CrpaTernueckoe BUAECHNE, MUCCHS U LIEIHN OpraHU3aluy.

3. XKu3HEHHBIN LMKII OpraHu3alu: NoHATHE, KoHuenuuu A. Anuseca u JI. I'peiinepa.

4. CHUCTEMHBII aHAJIU3 U €T0 COAECpKAHUE
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5. Cpena opranuzanuu
6. UnctpymenTsl MOHUTOpUHTA U ckaHupoBanus cpenibl (PEST-u SWOT-ananu3sl).
7. Apanrtanusi OpraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHHUSIM.

3ananue 1
Omnwmcats 11eNn B IPEATIOKEHHBIX TpuMepax o 11 npusHakam kinaccudukanuu. 3anoaHuThb Tad. 1
Tabmuna 1
XapaKTepUCTUKHU 1I€JIeH, YCTAaHOBJICHHBIX B IIPUMEPAX
[Tpusnaku knaccudukanum ITpumep 1 ITpumep 2 ITpumep 3

1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxauin IIpoxopos xoueT BepHyThcs B « HopHukenbs». Buepa ero rpymnmna « OH3KcHM»
notpe0OoBaja co3bIBa BHEOUEPETHOTO COOpaHus akIMoHepoB «HopHuKens», 4ToObl IpeAnpUHIMATENb
CMOT BBECTH KaHIHMJATOB B COBET AUPEKTOPOB KOMIAHUU. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs
nponasars 1ot B «HopHukene» Biagumupy [loraHuHy, CUMTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa notpeboBana oT coBeTa AUpPeKTOpoB «HopHMKems»
CO3bIBa BHEOYEPEIHOr0 coOpaHMs aKIMOHEPOB, coodurn Buepa «Hopuuxkensy». [lens cobpanus —
nepeusopanue cosema OupeKmopos.

Heinermnuit coctaB coBeta akimonepsl «HopHukess» BeIOpanu ToibKo B UioHe. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpPOB U mpeacraButeneit «HTeppoca» (Bcero IeBsITh ueIoBeK). Mwuxaui
IIpoxopoB, BXOAMBIINIM B 3TOT OPraH, Ha 3TOT pa3 HE OKa3aJICs Ja)Xe B YUCIIC KaHIUAATOB B JUPEKTOPA.
Brixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMHU IAPTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTEepTex NpUCTYNWI K CO3AAHUIO €IUHOM KOHIENLWH KiIacCU(DUKALUU U
KOAUPOBaHUS MaTepHalbHO-TexHUUecKux pecypcoB (MTP) Hopuukens. [leru nnana — nosviuenue
YRpasnaemMocmu - MamepuaibHO-MexXHUYeCKUMYU  pecypcamu  Ha  OCHO8e  CO30aHus  eOUuHO20
kaaccugpuxamopa MTP; 00beJUHUTH MaTepHUalIbHbIC MMOTOKM OpPraHU3alMyd M B OyIyIlIeM OXBaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, rraHa OyAeT pa3paboTaH KOPIOPAaTUBHBIA CTaHIApT |
MeToauka Kiaccupukanmu. Ha ocHOBe 00LIepOCCHHCKUX KIacCH(UKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI co37aHa eauHas LeHTpanu3oBaHHas Oaza naHHbix MTP opranmzamumn. B mpouecce
BHEAPEHHUsS TPEAyCMOTpEHa HOpMalu3alus M CTpyKTypusauuss Ooznee 250 ThICc. 3ammcei
HOMEHKJIATYpHOTO CIpaBouHUKa HopHUKess, BKIOYas ycTpaHEHHE OIIMOOK M TyOusied, HEeMOIHOTHI
uHpopManuy, KilaccU(UKAUK ¥ CTaHJApTU3AlMM 3aluced, WX TMOATOTOBKAa K BBITPY3KE B
CTEeLMAIN3UPOBAHHOE IPOTPaMMHOE 00eCTIeUeHHE.

Wuteprex paszpaboraer Permament pabotel ciayx0 u moxapasgenenuid HopHukens ¢ eauHoi
cucremMoil. B mmane — cemuHapbl mo ucnoib3oBanuto EC MTP, moaroroBka u oOydeHue
MOJIb30BaTENe W CHENMAIMCTOB, OPraHMU3alUs OINEPATUBHOM TEXHWYECKOH M HH()OpMAIMOHHON
MOJICPXKKH ToJIb30Bateneld. Peanusanus naHHoro rpaguka OyneT crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEICHUIO 3asIBOYHON KaMITAHUU U KOHCOJIMAALINY 3aKyTIOK ISl (PUIIMAIoB, CHUKEHUIO N30BITOYHBIX
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octatkoB MTP Ha ckianax, MOBBIICHHIO YNPaBIIEeMOCTH M MOOWIbHOCTH JBMxeHus MTP mo
KOPIIOPALIMH.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HACEIEHMs aAMUHHUCTpalMu KpacHOSIpCKOro Kpas moanucailo
cornameHue o corpynuHuuectBe ¢ 3anoisipHbiM ¢ummanom I'MK «Hopunsckuit Hukenws». [lens
coenauieHuss — yKpenjienue napmHepcmed 6 cgepe coyuanbHo-mpyooeblx OMHOWEHUl U obecneyeHue
cmabunvHou pabomsl mecmuo2o puviHka mpyoa. OCHOBHBIE HANpPABICHUS COBMECTHOW paOOTHI:
npodopHreHTaIsT MOJIOEKH, TIOJ00p MepcoHana; rnepeodyueHne U nMpodecCHoHaIbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MocTaBuiId AUPEKTOp 3anossipHoro ¢pumnana « HopHukemns.

3anosnsipHblil punuan « HopHukemns» KpynHeHmunii paboToiaTeNs Ha TEPPUTOPHH pETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HajlakeHa. Pedb et o Tpy0ycTpoiicTBe MECTHOTO HACEICHHUs, HO IO Mepe
HEOO0X0oUMOCTH OyIyT MpHBIEKAaThCS Kaipbl W3 Jpyrux Teppuropuil kpas. «HopHukenb» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIaromnorydne KuTenen
ropoja, B TOM YHUCIIE U B BOIIPOCE TPYIOYCTPOMCTBA.

MeToanyeckue yKazaHusi K BbINOJHEHHUIO 3a1aHus 1
Muccuss opraHuzand (GOpMyJIHpPYeT €€ TIJIaBHOE INpeAHa3HayeHue B OOIIECTBE, CMBICH
(YHKIMOHMPOBAHUS OpraHU3alMU, €€ MUPOBO33PEHUE U CHIEU(DUKY.
Lenu opranuzayy MepeBOAAT MHUCCUIO Ha ONpeACTIeHHbIe, KOHKPETHBIC, U3MEPHUMBbIC YCIIOBHSL.
Kak mnpaBuio, wenu oOpraHu3allMd CBs3aHbl C  pPbIHKAMM, M3JEIHMSAMH, HOBOBBEICHHSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (hruHaHCaMH, AOXOAHOCThIO0. Knaccudukanums neneir mo3BossieT
paccMOTpeTh pa3HOoOpasue 1elei Mo CIeAYIOMIUM OCHOBHBIM Ba)KHBIM KPUTEPUSM:
1.ITo coneprkanuto
2.I1o nepuoay yCTaHOBJICHHS
3.Ilo npuopurteTHOCTH
4.11o namepumocTu
5.I1o xapakTepy UHTEpECOB (cpee)
6.I1o moBTOpsiemocT
7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IIUKJIA
10. Ilo nepapxuu opraHu3auu
11.ITo macmrady.

3aganue 2

Omnpenenuth COOTBETCTBHE (HOPMYIUPOBKM Leiel, cHOpMyTUpOBAHHBIX B 3aJaHUH
npuniunaM. CKOppeKTHpoBaTh (OPMYITHPOBKY IieNei B 3aJaHHH.
PesynbraThl aHanu3a 0ToOpa3uTe B TabauIle 2 ¢ UCTIOJIB30BAaHUEM CIIEIYIOLINX CHUMBOJIOB, TI€E:
X — LIeJIb HE COOTBETCTBYET JJAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPUIO.

CkoppeKkTrpoBaTh (OPMYITHUPOBKH LIETEH.

Tabnuna 2
CooTtBeTcTBHE (DOPMYJIMPOBOK LieJIel MPUHIUIIAM

Hamnpasnenne | Konkpetnocts | Usmepumocts | Hoctmkumocts | CoorBercTBUE | ONpeneseHHOCTh
U IIeNb pe3yJIbTaTOB
1.

NS
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Onucanue curyanuu. /s mpeanpusTuii, paboTalOmUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHUKAaMU OTIPE/ICNICHBI CIEAYIONUE HampaBiIeHus: 1. YBeIMunuTh MPUOBUIEHOCTh KOMITAHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKMBAHUS KIMEHTOB. 3. YIyUIIUTh yMpPaBICHUYCCKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOMIME SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacCIIMpUTh KIUEHTCKYO 0a3y.
6. MuHIMHI3UpPOBaTH 00BEM Opaka M OTXOJOB MPOU3BOACTBA. DTU HANPABICHUS OMPEACISIIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI 1eJieH, ChOPMYITMPOBAHHBIX MEHEKEPAMHU dTUX MPEATPUATUI
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHMPOBAHHBIX padoT.

2. ObecrieunTh 0OpPATHYIO CBSI3b, TOOUBIIUCH, YTOOBI Ha 80% MUceM, MOCTYNAIONINX OT KIIMEHTOB,
OTBETHI 1aBATTUCh B TCUCHUE JIBYX THEH C MOMEHTA UX MOTYUYCHHSI.

3. o konma cents6ps 2009 rona cornacoBath, ONPeNeNUTh U 3a(hUKCUPOBATH B MHCHbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33/1a4u JJI KQXKI0T0 COTPYIHUKA MOAPA3ACICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIUM TOJ0M (KOHEI
3TOT0 MECSIIA).

5. Haiitm Gosbllie KIIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 0ObEM OTXO0/I0B IPOU3BOCTBA.

MeTtoauyeckue yKa3aHHs K BBITNIOJHEHUIO 32JaHUA 2

[Tomumo kpuTepueB (cM. 3aanue 1) i nenenonaranus BaKHO, YTOOBI IIETH ObUIM HACTOJIBKO
OIEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11e/IM TOJKHBI BKIII0YATh B €051 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPE/ICISIEMbI U PEATUCTUYHBL.

Jlist 5T0r0 K (hopMyIMpOBKaM IieNeii MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurn SMART ymHBII) — 3TO MHeMOHHYecKas abOpeBuatypa,
UCIOJIb3yEMasi B MEHEIKMEHTE M NPOEKTHOM YIPABICHUM JUIsl ONPEIEICHUs LEJIe U MMOCTAHOBKU
3anau. [lepBoe n3BeCTHOE UCTIONB30BaHUE TEPMUHA yIToMUHaeTcs B padbote [Tona Moiipa (Paul J Meyer)
B 1965 u nosxe B Host0pe 1981 B pabote k. Topana?.

Het 4éTKoro MHEHHUsI, CKOJIBKO AOJKHO OBITh KPUTEPUEB: TATh WM ceMb. OOBIYHO TPUHUMAIOTCS
CIIEYIOLIME 3HAYCHMUS:

I. Specific (KoHKpeTHBIIT)

2. Measurable (M3mepumbrit)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3YHTATHI)
S. Target dates (OrpannyeHHBIH BO BpeMeHH)>.
Tabnuua 3
[Ipunuunsr SMART
bykBa 3HaueHue IMosicuenue
S Specific (KoHKpeTHBIIT) OOBsCHSAETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO PUOBUIH COOCTBEHHOTO
IPEIIPUATHS.
M Measurable (M3mepumplii) OOmscHsieTcs B ueM OyieT U3MepSAThCs pe3ysIbTar.

«Ckonpko Bemath B rpammax?» (C). Ecnu nokazarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €TUHULIBI
M3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTh
3TaJIOH oTHOWeHUs. Hanpumep, «yBeTHUUTH NPUOBLIH
COOCTBEHHOTO NpeANpUATHS Ha 25 %, OTHOCUTEIHEHO
YHCTOW MPUOBUIH TEKYIIETO rofay.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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A Attainable (docTmXuMBbIi,
pacnpenenseMblii)
R Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3yJIbTaThl, aKTYyaIbHbIH)
C aTOl TOUKHM 3peHUs, LIETU
JOJDKHBIL:
] CII0COOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3aLINH,
° UMETb COMOTYMHEHHOCTh
10 UePaAPXUH,
° HE MPOTUBOPEUUTH JIPYT
JpyTy M0 TOPU30HTAIIH,
° OBITh HEMIOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaXK1eHUs1 paOOTHHUKOB.

T Target dates
(OrpanuueHHBIN BO BPEMEHN)

OOmscHsieTcs 3a CUET Yero MIaHUPYETCsl JOCTUTHYTh EIH.
U Bo3MOHO 11 €€ nocTUTrHYTh BooOme? Hampumep,
«YBEJIIMYUTH TPUOBUTE COOCTBEHHOTO MPEAIPUATHS Ha

25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYILEro roja, 3a
CUET CHMKEHHUSI Ce0ECTOMMOCTH MPOYKIINH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpaIfil U COKpAILEHUs
LITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1ero
KOJIMYECTBa». A BOT COBEPILINUTH KPYTOCBETHBIN KPyH3 Ha
PE3NHOBOM yTOUYKE BPSIA JIU YIAACTCS.

OrnpezenieHre UCTUHHOCTY LEeNH. [[efcTBUTENbHO JIH
BBINIOJTHEHUE JAHHOW 3aJ1a4M MTO3BOJIMT JOCTUYb JKEIaeMON
nenn? Heo6XoammMo yJ0CTOBEPUTHCS, UTO BBIIOJIHEHUE
JTAHHOM 3a7a4u JecTBUTENHLHO HeoOxoaumo. Hampumep,
ecnu OpaTh «COKpPAIICHUE IITaTa 3aHATHIX HA UCTIOJIHEHUH
aBTOMATHU3MPYEMBIX ONepannii coTpyIHUKOB Ha 80 %» B
KauecTBE OTAEJIbHOM MoA3aaaun, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHATH, a
IIEPEBECTU HA MHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKU CMOTYT IPUHECTH KOMIIAHUU J10XOJ, a HE
POCTO 3KOHOMUIO. Ecim 6paTh cTpaxoByl0 KOMIIAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO IPEAJIOKUTh
MIPOJOJDKUTH padOTy B KAUECTBE areHTa, J100 He
pacxon0oBaTh CPEICTBA HA aBTOMATHU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA MO
HACTYIUICHHIO/OKOHYAaHUIO KOTOPOTO JOJKHA OBITH
JIOCTUTHYTA 11eJb (BBINONMHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEAIPUSATHS Ha

25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYILEro roja, 3a
CUET CHMKEHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMATH3aIUU PECYPCOEMKHUX ONepalii U COKpaleHUs
IITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1ero
KOJINYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €T0 COAEPKAHUE.
Llenv 3anamusa: yroyOlieHUe 3HaHUN U YCBOCHHUE CTYJIEHTAMHU MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBJIaJICHUE HaBbIKaMU IPAKTUYECKOT 0 UCIIOJIb30BaHUS I0JyYCHHBIX 3HAHUN B KOHKPETHBIX

cutyanusax (komnereHus YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-cuTyanuil, CaMOCTOSATEIbHAS

pabora.
3aganne 1. 3amojHUTE MAaKET

CTPATCTUYCCKOro IUIaHa: CTpaTCFI/I‘-IeCKI/Iﬁ I1aH 1o

CaMOCOBCPUICHCTBOBAHUTIO U JOCTUKCHHUIO JIMYHBIX Heﬂeﬁi

Hacrosiee

1. Bama uensb, onummre ceds. Bripa3ure cBou mpeacTaBieHuss 0 OyAyIieM U CBOIO MEUTY B

JKHN3HHU.

2. Kak 0wl Bol oncanu ce0st 4enoBeKy, KOTOpOTo He 3HaeTe?
3. Kaxk 0s1 Bac onucanu Bamm ipy3bs HE3HAKOMOMY 4EJIOBEKY?
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Omnpenenure ro/ei, oka3zaBumx Ha Bac Hanbounblee BIUSHAEC.

Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJI0T0 U3 HUX.

Omnpenenure Bammm mo0uMblie BUIBI OOIIECTBEHHOM NESTEILHOCTH U XO000H.

[lepeuncnure Bemy, KOTOpbIE JOCTAaBUIM Bam HambOobilee yIOBOILCTBUE 32 MOCIETHUN
MecCSI[ WK 0oJiee TUTENbHBIA MEePHO]] BPEMEHHU.

8.  xapakrtepusyiiTe B 0JHOM ab3arie 1enb Bareii ;u3Hu.

9. HazoBute Tpu Bammx mo0MMbIX 3aHATHSL.

10. Ha3zoBute Tpu Bammx HenmoOUMBIX 3aHATHUS.

Now e

byayuiee
1. Onwumute B ogqHOM ab3alie, Kakoil Obl Bel X0Tenn BUIETh CBOKO JKU3HB Yepes3 5 JieT.
2. Onuiure CBOIO XKU3Hb Yepe3 rojl.
3. Omnpenenute Harboyiee TOYHO JUIS c€0s1 OTACNBHBIC IeTU Ha OMIKANTIINIA TePHO/;:

JlyxoBHas cepa 4yepes3 roj
yepes S et
Kapresa 4epes roJ
yepes S et
CeMbs yepes rojg
gyepes S et
310poBbE 4yepes3 roj
gyepes S et
®uHaHCOBOE yepes roj
TIOJIOXKEHUE yepes S et
Hocyr 4epes roJ
yepes S et
IIpouee 4epes roJ
yepes S et

4. AHanu3 BAMSHUS BHEIIHEH cpezpl Ha Bamm cuibHbIe U ciaadble CTOPOHBI. YTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemeHsl, IpouCXoAsIue BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bamry kxu3Hb?
Ha3zosure Bamm cuibHbIE CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
Ha3zoure Bammu ciiabbie cTOpOHBI Kak MOKHO 0oJiee 0OBEKTUBHO.
Ilepeuncnure 3aIOMHUBIIMECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT 141 Bam 311 Heyiaun B Baiel cerogusmHen Xu3Hu.
0. Ananus ciay)e0HOro MoNoKeHus U padboTsl BoooO1e. Pasmecture no npuopureram ot 1 10 8 Bamu
IIeJIeBbIE YCTAaHOBKH Ha CITyXxo0e:
* VY 10BJIETBOPEHHUE 0XKMIaHUI HauaIbHUKA;
e IIpecTuxk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALLIHEM J(HE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIIUTH U JE€HCTBOBATS;
e bonee BbICOKas 3apaboTHAs IJIaTa, yBEIHMUEHHE JIbIOT;
e IIpusHanue pykoBOACTBOM Balein AesaTeNbHOCTH;
e [IpoaBuxeHue Mo ciyxoe;
¢ JInuHbIN POCT U pa3BUTHE.
11. Yro Bam Gonbuie Bcero HpaButcs B Bareii padore?
12. Hackonbko, no Bamemy MHeHuto, Bel ucnonb3yere cBoil moteHnuan Ha padbore?

=00y

Peanmuzanma miana
1. Kak BbI cobupaerecs noctuup nenu?



31

2. HazoBute 4-5 MeponpusTuii, Koropsie Bbl JOIKHBI OCYIIIECTBUTH B TEUCHUE OJIMKAUIIINX MECSIIEB,

4TOOBI OKA3aThCsl TaM, /1€ TUIAHUPOBAJIU, Yepe3 TOA U 5 JIeT.

HazoBute 4-5 Beweli, KoTopble MewaoT BaM Ha myTu K 1esnu.

Omnpenenure, 4bs NOMOIs Bam He00X0aMMa B TOCTHKEHUH LIeTEH.

5. HEJIb — momxHa ObITh KOHKPETHOM, M3MEPUMON U YKJIaJIbIBATHCS B OINpEJICIIEHHbIE BPEMEHHBIC
pamKu.

6. CTPATEI'MS — kakoBel HEOOXOIMMBIE mIard, Korga Bel HauHeTe, 4To Oyjaere nenath, KakoB
0oee moAPOOHBIN MIaH EHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHHUE IUIaHa, ¢ KeM Bbl Moxere
00CYIUTh CBOH IJIaH, YTO MPOU3OMIET B pe3ysIbTaTe 00CYKICHHSI, MOXKET JIX ATOT YEJIOBEK IOMOYb
Bam Ha myTH K uenu.

8. BO3HAI'PAXIEHUE — onpenenure uTo-HUOYIb KOHKPETHOE, YTO MOXKET MOCITYXHTb
BO3HArpax<JicHueMm s Bac npu mocT:KeHUH LEIIH.

i

3ananue 2.

ITpunnun Iapero

Cpenu cioco0OB NMPHUHATHUS YNPaBIEHYECKUX pelieHuil Beiaensercs «npuHiun [lapero». Cyts
MPUHIHIA, CHOPMYITUPOBAHHOTO UTATBIHCKUM SKOHOMUCTOM Bunbdpeno [apeto, 3akmouaercs B ToM,
YTO BHYTPU JAaHHOW KakKoOH-TMOO Tpynmbl MM MHOXKECTBA TPYMIl OTACNIbHBIE Maiible €€ 4acTu
00Hapy>KUBAIOT HAMHOT'O OOJIBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX yJICIIbHOMY BECY B IpyTIIIE.
Hanpumep:

- 20% xnueHToB (ToBapoB) Aa0T 80% 006opoTa UK MpUOBLIH;

- 80% knmueHTtoB (ToBapoB) npuHOcAT 20% 060opoTa mim npudbUIN;
20% ommbok o6ycnoBnuBaoT 80% moTeps;
80% ommubok o0ycioBnuBaroT 20% NOTEPB;
20% uCXOAHBIX TPOAYKTOB onpenestoT 80% CTOMMOCTH FTOTOBOTO U3/1EIINS;
80% uCcXO0IHBIX MPOAYKTOB onpeneisitoT 20% ctouMocTu roToBoro usaenus. [loatomy B cBs3u
¢ npuHuunoM Ilapero ormeuaror coorBercTBre «80:20». B

nporecce paboTel MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemeru gocturaetcs 40%

80% pe3ynbTaToB, ocTtanbHblie 80% 3arpaueHHOro BpemeHu mnpuHocaT 20% obmero wurora.
CrnenoBarenbHO, MEHEIDKEPY HE LieIecoo0pa3Ho OpaThCs CHauvana 3a caMmble JI€rkue nena. Heodoxoaumo
MPUCTYTIATh K PEIIEHUIO BOIIPOCOB, COOOPA3YSCH C X 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro npakTudeckyo Mojib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciyyasix IeHCTBYET 3TOT IPUHLINI?

3. Kaxkue emé BBIBOABI A1 MPAKTUYECKOH pabOThl POCCHIICKOTO MEHeIKepa MOXHO CAETaTh,
ucnonb3ys npuniun [lapero? O60CcHyHTE CBOM MPEIOKEHUS.

4. IlpuBenure npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITA

3ananne 3.

[Ipoauarnoctupyiite mo0yi0 npodiaeMy, ¢ KOTOPOil BBl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TeXHUYECKHe OLIMOKH, BHEIIHWE (aKTOPHl M ICHXOJOTHMYECKHE MPEMATCTBUS) HA IMyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3amanmue 4.
[TocTpoiiTe HHTEIUIEKT KapTy MoJyuyeHHst 00pa3oBaHus B HHCTUTYTe. OOpa3zel] npuiaraercs.
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TMhan
BCTPeYn
\ 8 G

3ananne S.

[Tpocmotp ¢punbma o TaliM-MEeHEIKMEHTY .

Bonpocs! nuis1 06cyxneHus:

1. Ilepeuncnute OCHOBHBIE COCTABIISIOIINE TaliM-MEHEKMEHTA

2. B xakux cinyyasx ciaeayeT rooputh «Her»

3. Kak MOXHO paccunuTaTh CTOUMOCTb CBOETO BpeMeHU? JlJ1s 4ero Hy>KHa 3Ta BeJIMYMHA.

Tema 4. PykoBoACTBO M _JHMIEPCTBO (CMTYAIMOHHBIA M KOHTHMHIEHTHBIH MOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUN U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJeHIE HaBbIKaMU MPAKTUYECKOTO UCII0JIb30BaHUS OJYYCHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIHUsX.

Dopma nposedenuss — pa3BepHyTas Oecena-auCcKyccus, pa3dop Kec-CuTyanuid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ona 06cysrcoenus:

1. Paccmorpenue noHSITHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrinonHeHue 3aJaHus K KOHKPETHON CUTYalUH.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»? (I0sICHUTEILHASI 3aMCKA M METOIUKA
NpoBeIeHUs1)

Ioacnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXKTPYIIIOBBIX OTHOILUEHUN TMPU COXPAaHEHHH BBICOKOW IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOACITUPYIOT YCIOBHUS, B KOTOPBIX TPYMONbI, OO0Nagas CBOWMH
WHTEpPECaMU, BBIHYXJCHbI JECUCTBOBATh B CHUTYyallMH IOJHOM WJIM YaCTHYHOW B3aWMO3aBHCUMOCTH.
B3anmo3aBuCcHMOCTh KOMaH/ 33a0a€TCA TEM, UTO Ka)KJas TPYIIIA MOXKET TOCTUYb CBOUX LIEJIEW TOJIBKO
[IPY YCIOBUU, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumopeicTBre KOMaH1 peaiu3yeTcsl Yepe3 MHOTOCTOPOHHHUE MIEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3amMOIpHeMIIeMoe perieHre. [leperoBopHsIil mporiecc
B 3TOM CiIy4ae HE TOJBKO MPHOOpeTaeT OCOOBIA CTaTyC, a HAUMHACT YMPABIATHCS MEKTPYMIIOBBIMH
COLMAJIBHO-TICUXOJIOTHYECKUMHU MeXaHu3MaMHu. [IpeacTaBuTeny oT rpynn CTaJKUBAKOTCA C CUTYAlUEH,
KOT/Ia KOJUIEKTUBHOE pPEeIIeHHE, MPUHIATOE UX KOMAaHJO0M, HE00X0UMO TPaHCPOPMHUPOBATH B CBS3H C
YCIOBUSIMU TIEPErOBOPHOM cuTyauuu. Llenmn CpaBHUTENBHO JIETKO JOCTUTAKOTCA TOrAa, KOrAa
YYaCTHUKH TIEPETOBOPOB TMPEACTABISAIOT TOJMBKO caMHuX ce0s, W CTAaHOBSTCS MPAKTUYCCKU
HEJIOCTHKUMBIMU, €CIIM YYACTHUKU HAYMHAIOT NIPEACTABIIATh HHTEPECH CBOUX KOMaH/.

[TeperoBopHBIif Mporiecc MOXKET OBITh MPOAHATIM3UPOBAH C TOYKU 3PEHHUS HCIIOJIb30BAHHBIX
MEePETOBOPHBIX cTpareruii. OJHOW WX HEMHOTHX KOHIICTIIHUN, KOTOphIE OBICTPO OCBaMBAIOTCS

4 MaTepI/IaJ'II)I HeJ’IOBOﬁ UI'PBI IPESACTABIIAIOTCA YUaCTHUKAM B ay IUTOPUN
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y4aCTHUKAMU U HAYUHAIOT MIPUMEHSITHCS UMH IJI1 OOBSICHEHUS MEKTPYITIOBOTO ITOBEICHHSI, SIBISICTCS
Mozenb «aBoiHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTETICHb OPHEHTAIlMU yYAaCTHUKOB B3aMMOJCHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpECHl mapTHepa (CoOXpaHEHUE B3aMMOOTHOIIEHUMN), BBIACIAIOT MSATh CTPATEruil B3auMOICUCTBUS:
KOHKYpEHILIUS, YCTYNKa, n30eraHnue, KOMIpOMHKCC, COTPYIHUYECTBO.

B tom cnyuae, ecniu mozens K. Tomaca u P.Kunmena BBonuTcs 10 Havalia Urpbl, TO UTPa SIBISETCA
JEMOHCTpaIel paboThl JOMUHUPYIOUINX cTpaTeruii. Eciiv Moens BBOIUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIENIb SIBJIIETCSI OCHOBOM aHaIM3a NEPEroBOPHOTO MpoIEcca.

Lenpio mpoBeieHUs MPAKTUUYECKUX 3aHATUM SIBISETCS 3aKPEIUICHUE TEOPETUYECKUX 3HAHUM 1O
TUCHUTUTNHE « MEeHEeIKMEHT.

Memooduxa npogedeHus 0e10801 uepbol

[IpoBeneHue nenoBOM UTPHI PEATIOIaraeT He0OOXOAMMOCTD MPEABAPUTEIHLHOIO 03HAKOMIICHHS e¢e
YYaCTHUKOB C TEOPETUYECKMMHM M MPAKTUYECKUMH BONPOCAMHM MOATOTOBKM M MPOBEACHUS
npoeCCUOHATILHBIX IIEPETOBOPOB Yepe3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHeKMEHT» - «PyKOBOICTBO U TUACPCTBOY, « Y IPABICHUECKUH TPY/ U €r0 OCOOCHHOCTI.

1. lenoBast urpa paccunrana Ha 16 y4acTHHKOB, B CBSI3U ¢ 4eM yuyeOHas rpyImia, yyacTBYIOIIas B
urpe, 10JKHa OBITh pa30uTa MPONMOPLUMOHAIBHO MX YKcay. Kaxnomy u3 Hux OyneT mpeasioskeHa ofHa
U3 poJiei, KoTopas IaeT MpaBO Ha YJICHCTBO B OJHOW M3 deThipex KoMmaui. CieHapuil u oOras
uHpOpMaLUs MO JEJIOBOW WIrpe, W3JIOKEHHbIE BBINIE, ONpenensoT 4 koMauabl. Ecnu ydyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IIOJIHOTO  MOJEIMPOBAHMUS  KOJUJIEKTUBHBIX  IIEPETOBOPOB,
IIpelyCMaTPUBAIOLIMXCSI JAHHOM UTPOii, TO pyKOBOJUTEIb UI'PhI (IIPETIOAABATEND) JOHKEH ONPENEIUTD,
KaKHe POJIU CIIEAYET UCKIIOUUTh U (WIN) 0OBEAUHUTD C APYTUMH POJISIMH.

[ToyTHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPpOpMAaIK paclpeaeseTcs] MEXIy BCeMU
y4acTHUKaMU AeJ10BOU Urphbl. [Ipy 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MmuH) 11
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXaHU3M» PpAa3BUTUS IyHKTOB
«MHTEpecsl — NOMETKa NEPErOBOPOB — MPEJIOKEHUSA» O BCTPEUU C JPYTMMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT KaXX10r0 Yy4acTHUKA UTPBI TPeOyeTCsl BHIIOJIHEHUE ONPEICTICHHBIX MTPOLEAYP, PECIe Ty OIuX
11eJ1b BEIPAOOTKM COOCTBEHHBIX MO3HMIMHI 1O MPEACTABICHHON B UTPe Mpodiieme.

2. B cBs3u ¢ 3TUM Ka)X/I0MY YYaCTHMKY HEOOXOAWMO ONpEIENTUTh, KAKOBBI JOJKHBI OBITH €T
MHTEpPEChl — MPHUHIHUIIBI TI0 PEIICHUI0 MPOOJEeMbl U KAaKOBBI MOTYT OBITh TEKYyIIHE DPa3HOTJIAcHs,
BO3HHUKAIOIIME B IMPOIECCE YIOBICTBOPEHHUS OOOIOAHBIX HMHTEPECOB. BhIMONHEHNEe yKa3zaHHBIX
MpOLEAYp CIeAyeT MPOU3BOAMTH O OMPEIEICHHOMY MpaBUITy, B Ta0IHuHOM Gopme (cM. popma 1).

®opma 1
VHTEpECHI - PA3HOIIACHS - HHCTPYMEHTAPUI PA3BUTHUS MO3UIUH’
Cob6ctBennsie |[Ipeamer IlepBonauans |Ilocnenyromu [3aBepiatouu |[lozunus, mno|Bo3moxnsie |I[locneactBust
HUHTEPECHI IIEPErOBOPOB  |HBIE e e KOTOpOit YCTYTIKH COpPBAHHBIX
(mouemy?) (aro?) MIPEUIOKEHUS |IPEATIOKEHHNS | TPEIUIOKEHHS] | BOSMOXKHO IIEPErOBOPOB
(xax?) OTCTYILJICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

> HOCJ’IG,I[OB&TGJILHOCTI) YTECHUS 3aII0JTHEHHON Ta6J'H/IIH>I - CJICBA HAIIPABO. OILHaKO 3aIllOJIHUTD €€ HCOﬁXO,I[I/IMO B
O4YCpCAHOCTH, COOTBGTCTByIOHICi;I NOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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3. Tlocrne BBINOJHEHUS YKa3aHHBIX OPOIENYp, T. €. CAMOCTOSTENBHOTO HM3YYCHMS KaKIbIM
YYaCTHUKOM JITIOBOM UTPBI U MOPYYEHHOW €My POJIM B HEW, YYaCTHUKH MPUCOCIUHSAIOTCS K CBOUM
KOMaHJaM, IZleé B TEUEHHUE ONPEIECIECHHOT0 BpeMeHHU (10 90 MUHYT) MPOBOJAT BHYTPUIPYIIIOBBIE
NEPEroBOpPHL. 37eCh BBIACHSAIOTCS WHAMBUIYaJIbHbIE HHTEPECH! KAXKAOT0 YiIeHa KOMaH/Ibl, KOTOPbIE OH
NPEJCTABISACT, HMMEIOUIME MECTO pa3HOTJacus MEXAy HUMH IO ONpEIeNCHHBIM BONpocaM U
BbIpa0aThIBACTCS €AMHAS MO3UIMS KOMaHIbl MO oO0med mnpobieme (OPMHUPOBAHUS TMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MILMIO) UIEHBI KOMAaHIBI JOJKHBI NPEACTaBIATh Ha
MOCTIeIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpoBeIEHHE BHYTPUTPYIOBBIX
NIEPErOBOPOB SBJISIETCS BAKHEUITMM HEOOXOJMMBIM ATAIIOM MOATOTOBKHU MPOBEACHUS 00jiee MUPOKUX
KOJIJICKTHBHBIX IIEPErOBOPOB.

PyxoBoauTens (MpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPEIEICHHYIO TTOMOIb YYACTHUKAM UIPBI
B TPOLIECCE MOJIEIUPOBAHUS UMHU KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETBIPEX KOMaHI, T. €.
BCEX TPUHAIIATH YYaCTHUKOB UI'PHI B COOTBETCTBUU € UX posiiMu. Ha 3TOT 3Tam urpel otBoguTcs 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpenojaBatesisi), oOycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JaHHOTO 3Tara
JIEJIOBOU UTPBI.

B mporecce npoBeneHust UTpbl, YYaCTHUKU JOJDKHBI UCTIOIB30BAaTh BCE 3HAHUS, IOJyYEHHBIE U
YCBOCHHBIE IPH H3YyUYEHHH COOTBETCTBYIOILETO TEOPETHUYECKOTO Kypca, BKIOYas MpPEJCTaBICHHUE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIyIIaHHWE, HCIIOJIb30BAaHHE MAHHBIX, MPEJCTABICHHUE
NPE/UIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HAINpPaBICHUN
COIIPOTHBIICHUS, CHUKCHHE CONPOTUBJICHUS, CTPYKTYPUPOBAHHWE WHHOBAIMOHHBIX MPEATIOKEHHH,
pa3paboTKy KOHLENTYaIbHbIX COTJIAIICHUN, NCTIOIb30BAHUE PEABAPUTEILHBIX 00CYKICHU, pa3BUTHE
U TIOJ|/IepKaHue BBICOKOT'O YPOBHSI IPOLIEAY PHO-MAaTEPUATBHO-TICUXOJIOTHYECKUX YCIOBUH, TpeOoBaHME
MPEKpaIleHUs CIIOPOB U T. 1.

ITo 3aBepIIeHUH 3TOTO FTara UTPhl HA KAK0€ MOTHOE MOJCTUPOBAHHE OTBOAMTCS OJUH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTarna MEeXAY YYaCTHHKaMHM, HO TI0J] PyKOBOJCTBOM IIperoiaBaTelis U (Win) ¢
MCTIOJIb30BAHUEM MHCTPYKIIMH MO aHAIIU3Y.

4. Korma srta cramus oOmieil paboThl OyaeT 3aBeplIeHa, BCE YYACTHHUKH HUIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE TEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJICHAMHU CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH IPYTIIBI IO MOJIEIMPOBaHuio. B punanbHOiM
CTaJIUH UTPHI MpENnoaaBaTeib (PyKOBOAUTEND) TOJHKEH COACHCTBOBATH TUCKYCCUSAM, BO3HUKAIOIIUM B
polecce NeperoBopoB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPErOBOPOB.

3aBepIuaronM aKKOPAOM NPOBENEHUs JEJIOBOM HIPhI SBISIETCS BbIPAOOTKAa OKOHYATEIBHOTO
COTJIAIICHUS M0 KOJUIEKTUBHBIM IEPEroBOpPaM, OTHOCUTEIBHO PEIICHHS CTOSILEH Nepes] yYaCTHUKaMHU
npo6aemMbl GOPMHUPOBAHUS POrpaMMBbI pa3BUTHsA T. Pribausero ([Ipumopckuit kpaii PO).

Tema 5. JIM4HOCTH M KoJUIeKTHB. (CaMOMEHEIKMEHT M  KOMaHI00Opa3oBaHHE
(4eOBEKOOPUEHTUPOBAHHBIN U TPOECKTHBIN MOIX0/IbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUN U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TE€OPETHUYECKOTO
Marepuaa, OBJIaJIeHUE HABBIKAMU IPAKTUYECKOIO UCIIOJIb30BAaHMS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyalHsIX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Keic-cuTyaluii, caMocTosATeNbHas padboTa.

3ananne 1 AHaim3 npaxktudeckoil curyanum: «He TpaH:KupbTe 4el0BeKo-4achbl Ha
COBeIIAaHMS»

BonpmMHCTBO KOMIIAHUM ITPOJYMBIBAIOT CJIOXKHBIE MHCTPYKLUHU IO YIPABICHUIO KaIllUTAIOM,
TpeOyIoT yOeIUTEeTbHOr0 000CHOBAHMS 17151 JTIOOBIX MHBECTULIMH, YCTAaHABIUBAIOT IOPOTOBbIC 3HAUCHHS
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M TIIATEJIbHO NPOMHCHIBAIOT MPAaBO pPACHOPSHKATHCS CPEICTBAMM B 3aBHCUMOCTH OT paHra
PYKOBOJIUTEIS.

HaoGopoT, BpeMsi COTpYJHMKOB pacxoayercsi 6e3 orpaHHueHHd. 3BOHKHU, NepemnrcKa, BCTPEUH,
TeJeKOH(PEPEHINH CHEAI0T 110 HECKOJIbKY YacOB B JICHb.

VY Kaxm0oro ympaBlieHIIa, HO KOMIIAHHMH, 10 CYTH, HUKaK HE PEryJHUpyIOT HX OOIIEHHeE.
BonpmmHCTBO OpraHuzanmii  BooOIle HE OTCISKUBAIOT, HAa UYTO YXOAWUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TpPaTAT HEMPOIYKTMBHO — Ha OCCKOHEUHYIO IEpEruCcKy, HEHYKHBIC
BUJICOKOH(EPEHIINHU U TyCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, MPOBEICHHBIC HA COBELIAHUN
y HayalbHUKA, OTHATHI y KiueHTOB. LLItaTel pa3myTsl, OIOpOKpaTusi LBETET, paboTa 3aMemssercs,
noxozap! magatoT. COTpyIHUKHU Bce OOJIbIIE BpEMEHH MTPOBOIAT B O(HCE, a TOJIKY HUKAKOTO.

TaiiM-MeHePDKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBHUS caMOro denoBeka. Koyuu ydaT, Kak He
YTOHYTh B 3JEKTPOHHOM MEpPENUCKe, HE TOCeIlaTh Bce COOpaHus MoApsA MU Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CJEelOBaTb MM OBIBACT TPYIHO: 3aBEACHHBI B OpPraHM3aLUU MOPSIOK
3aTSATMBAET, HA YEJIIOBEKA CHIIUIIOTCS MUChMa, COOOIIECHHS, IPUTJIAIIICHNS] HA BCTPEUH, KOTOPHIC HEIb3s
UTHOPUPOBATh — MHAUE OOMIATCS KOJJIETH, a To U Oosbinoit 0oce. Ecnu i Bamield komnanuu pabora
3aKJII0YaeTCsl B HEMIPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCS: IUIBIBUTE HA JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexkoTopbie COBpeMEHHO MBICISIINE KOMIIAHUN PEIIUTEIHLHO CMEHHUIIN TOXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJIUTENH IIEHUJIH JIparolieHHbIN pecypc BpeMeHH 1 OepexHO UM pacnopsikaiuch. CBoi Or0KeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHM3aldd HE TOJBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bl, HO U BHICBOOOIMIN BpeMsl PYKOBOIUTENEH U COTPYIHHUKOB,
CTUMYJIMPOBAJIM UHHOBAIIMH U B PE3yJIbTaTe YCKOPHIIH POCT.

B ynciax: KaKk OpraHu3alnuy TepPsAOT BpeMsi

Ouau ['poys, ObBIMi renaupexTop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapulen BpeMs». KoHeuHo,
TAKOT0 poJia KpPaXH YacTO COBEPIIAIOTCS HEYMBINUICHHO. B KaneHAapp NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOphIe HE BCET/Ia YAAETCs YETKO CIUTaHupoBaTh. CamMu COOOM MOSIBIISIOTCS WHUIIMATUBBL,
TpeOyrole BHUMaHHs PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pAacHojaral0T TaKUMH WHCTPYMEHTaMM TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe MPUXOAUIOCH TobKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIIOKEHUSI TTOMOTal0T COCTaBUTh PACIUCAHME, OMOBECTUTh COTPYJHHMKOB M OTCIEANTH, KaK Te
pacxoayioT ol1ee BpeMsi OpraHU3aluu, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHii
MIPOBOJUTCS B HEJEIIO, B MECSI] U B TOM, M C KAKUMH IIeNIIMHU, KaKue OT/AEJbl U KaKue JOJDKHOCTU Ha
HUX TPEJICTaBICHbl. JTU NPUIOKEHUS BBIBIAIOT JaXe ONpEACTICHHbIE MAaTTEpHBl B OpPraHU3alNH,
HanpumMep, napauiesbHy0 00padoTKy JaHHBIX JI0, TOCTe ¥ BO BpeMs coOpanus. Pasymeercs, Komnanus
o0s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPENUCKH M OOIIEHUS: KOMY MPUATHO OIIYIIATh
MOCTOSIHHBIN nprcMoTp bosbioro 6pata!l Tem He MeHee HHPOPMALIUIO, KOTOPas JaeT OOLIYI0 KAPTHHKY
pactipenienenus 010/keTa BpeMeHH, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue Omoopkera BpeMeHH B 17 KpyHHBIX
KOpIIOpaIusx, MPUMEHNUB aHAIMTHUeCKue MHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coser
TUPEKTOPOB).

! BoT HamM ri1aBHbIE HAOIIOIEHHS.

I{yHamMu 3J1€KTPOHHON MEPENUCKU. DIIEKTPOHHBIE KOMMYHUKAIIUH, PACChUIKA U MEPETUCKA, PE3KO
MOJICIIIEBEB, 3aMOJIOHUIN padoyee mpocTpaHcTBO. MHOrue pykoBoautenu noiy4dator mo 200 mucem B
nenb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAHEHUE CHCTEMbI OBICTPBIX COOOLICHUNA U
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryounn mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH cCOXpaHUTCs, TO BO3HS C 3JICKTPOHHBIMHU ITOCIAHUSMU 3aiMET Y pyKOBOJUTEIIS
0osee ogHOTO paboyero JHS B HENENIO.
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30TBIC.

25ThiC. |

0O60poTHaA CTOpOHa
3akoHa Metkanda
axon Merkands rnacuT, o
LEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTEST MO SKENO-
wente. B 10708 rogel rnasHum
cpencTeom canai Buin Tenedon,
PeXe — Tenex: unk Tenerpad.
B cpaguem y pyrosoauena
® rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cuuTan
BHyTpaHHWX).

C noReneHvem HoBux TexHo-
NOFWit KONMYECTBO cOOBLYBHMI
pearo yeenumncce. Mo Hawwm S
NORCHETaM, PYKOBORHTENL
nonyuaer caitvac go 30 TucAY
coobuwenui & rop, W vem suiwe
&r0 yposeHs, Tem Gonkuue spe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NPoUEKMBaNMA M 0BPaBOTKY
coobiuenuit i opraHmaaLio
MEPORPHATHIA. aTbic.

1ThiC.

NPUMEPHOE

KONWYECTBO

KOHTAKTOB HA

PYKOBOAMTENS BTOA
1970& 1980 1900-6 2000& 20108

Joarue Berpeun. PykoBoauTenw BBIHYXKIEHBI Yy4YyacTBOBaTh BO Bce OoOJbIIeM dHCIe
MeponpusaTHii. OT4acTH MPUYMHA B TOM, YTO PEXKUM TeNIeA0CTyIa YIPOCTIWI ydacTie. B cpennem torm-
MEHeKephI TPATAT OoJiee AByX pabo4mXx JHEH B Hee0 Ha KOH(EPEHIIUH ¢ YIacTHEM TPeX WiH Ooee
COTPYAHHUKOB; B 11eJoM 15% BpeMeHM OpraHu3alMy pacxoyeTcss Ha 3TH MEPOIpPHUATHS, U JOJI 3Ta
HEeyKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «hdeKT pacXoasmuxcss KpyroBy).

OrpaHuyeHHbI Kpyr odmenus. BeTpeu 3a mocnepHue aBa JECATWIETUS CTANO OOJiblIe, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEICTABUTENM JPYTUX KOMIIAHMM WM XOTA OBl ApYyrux
(GYHKIMOHATBHBIX CcIyk0. M naxke eciau COBEIIaHUS BBIXOJAT 3a TPAHHUIBI OT/AENA, B HUX 3a4acTylO
YYacTBYIOT HE T€ JIFO/IM, a TOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMaIieH, a He
o0CyX/IeHUEe U MOUCK ajabTepHaTuB. [1o GombIleil yacTu BCe 3TU MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYAHUYECTBO.

MpbI Takke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusx. B OGonbinmHCTBE
OpraHu3aIyii, KOTOPbIE MBI M3Yy4ald, YYACTHUKH TO M JI€JO MOCHUIAIN WM YUTAIU 3JIEKTPOHHBIE
MUChbMa MPSAMO Ha COBEUIaHUAX. B onHoN kommanuu 22% MpOLEHTa MPUCYTCTBYIOIIUX B CPEIHEM
MOCBUTANIN TI0 MUCHMY KaXJIble JAeCATh MUHYT. bojee Toro, pykoBOIUTENU MMOCTOSIHHO 3alHUChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUATHUS, a B MOCICIHUNA MOMEHT pEIIaloT, Ha KaKoe MOWTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wuHGpOpMAMM | JABOHHOE OpPOHHUPOBAHHWE CHUXKAIOT
3G HEKTUBHOCTh COOpaHUA, U OpraHW3alUU HA3HAYAIOT JAOMOJHHUTEIbHbIE MEPOIPHUATHS, YTOOBI BCE-
TaKu JOOUThCA pe3ynbTaTta. Ha JONOIHUTENbHBIX BCTPEYaX yUaCTHUKH e1lie O0JIbIIe OTBIEKAIOTCS U TaK
nasnee 10 OECKOHEYHOCTH.

HenocraTok koHTpOIsi. B OONBIIMHCTBE KOMMIAHWA BpeMsi KOJJICKTHBAa HE OIEHUBAIOT B
JICHEKHOM BbIpakeHUHU. ECliu HavyaJbHMUK PELINI IPOBECTH COOpaHue, ero MOMOIIHUK UM CEKpeTaphb
pacchulaeT MPUIJIALICHUsT WIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXKuUB Kakylo-TO MpoOieMy, CO3BIBAlOT WENbIH OTHEN, MPOCST
MIPOAHATM3UPOBATh CUTYALMIO U NPEIJIOKUTH MEPHI 0 perieHuto. Kak mpaBuiio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He MIPOCHUT pa3pelIeHus] Ha IPOBEACHUE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKephl OleHWwIH Oolee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI((EKTUBHBIC) WIH «KpaiHe HeI()(HEKTUBHBICY.
Tem He MeHee OpraHM3alMU PEIKO OICHWBAIOT IMPOIAYKTUBHOCTH COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMsl WM Harpajaax 3a AeWCTBUTEIHHO IICHHBIE.

TpynHo moacumMTaTh, KaKkyl 4YacTh MOTEPSHHOIO BPEMEHHM MOKHO Obw1o Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX pabouux
94acoB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHBIA PACTIOPRACK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLHMNOS! COBPAHME;
8 NpoTHEOpEYHe C OOLManMH BPEMA KAK APAroueHHsIA pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE NApa-
¥ TPEGOBAHMAMH OPraHH3aLMM. ¥ BaJyT GIOIHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPSI 1A HEMEPEHHA BPEMEHHOR
e QHCUHNAMHHPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3H Ha OPraHU3aUo,
W PHHAHCOBHIA. C Hyn#;
* npopadaruears, OH3Hec-NNan 3™ CTparTeriu NOMOTyT KoMna-
AnA NOGOro NPOaKTE; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BPaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACXOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'U YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbE3 B3SJIMCH 3a pelieHHe 3Toi mpobsembl. OHH  COCTABUIH
ounmanpHeli  OIOMKET BPEMEHHM U PACHOPSDKAIOTCS MM  KaK ILIEHHBIM DPECypcoM, Orpaxkjaas
pPYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsICh MPOIYKTUBHOCTH COOpaHH M APYTUX GopM
cBsi3u. Ha ux mpumepe Mbl BBISIBUIIM BOCEMb ITOJIE3HBIX CTPATErHH.

Ctporo or0mpaiiTe BONpochl MOBeCTKH BCTpPeuH. [Ipu3HaK HacTosAIIero Juaepa — yMEHHE
BBIJICJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYAHUKH YETKO MPEACTABISLIN ceOe, Ha YTO HYKHO TPAaTHTh
BpeMs B IEPBYIO OYEPE/Ib, @ YTO MOKHO OTJIOKUTH MU BOBCE IIPOUTHOPUPOBATH.

Maso KTO CpaBHHUTCS B MCKYCCTBE YIpPaBJICHHS BpeMeHeM ¢ MoKoiHbM CtuBoM [[xobcom. A
CEKpET B TOM, UTO OH ObLT a0COTIOTHO 3aLMKJICH Ha OHOM 11enu — ycriexe Apple. Pa3 B roa oH BEIBO3HI
COTHIO TOI-MEHEIKEPOB KyAa-HUOYIb Ha KypOpT M MPOCHI UX COCTaBUTh CIIMCOK W3 JAECATH
MIPUOPUTETHBIX 33aJa4 Ha CIeayomui roa. Bee ydacTHUKY OT4assHHO OOpPOJUCH 3@ TO, YTOOBI B LIOPT-
muct Bonun ux uaen. Ho Ixxo0c O6past Mapkep ¥ BEIYEPKUBAJI CEMb HIKHHMX MMyHKTOB. «Ham mon cuiy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMBIM SICHO TIOKa3bIBasi, 32 UYTO KOMITAaHUS OepeTcs, a YeM 3aHUMaThCS
He craHeT. Tak J[>koOcC OTCeKan «IrymMm» M CTPaTerHueCKH HCIIOJIb30BAJl CAMBIX CUJIIBHBIX COTPYHHKOB,
HE OTHUMas y HUX BpeMs HarpacHO. TeMIbl MHHOBAalMK B KOMITAHUH JAJIEKO MPEBOCXOAMIN CPEIHHE
1o oTpaciy, u B urore Apple ObICTpo caenanack OAHOM U3 OGoraTeldIux B MUpe KOMITAHUH.

CocTaBbTe OHOIKET BpeMeHH «C HyJsi». MHOrMe KOMIAHUU COCTAaBIIAIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIN OI0KET KaX/IbIi IO/l C YUCTOTO JIMCTA, HE UCTIONIB3YS KaK OTIIPABHYIO TOUKY OIOJKET
UCTEKILEero roja. Jlyumme KOMIaHUM TaK K€ COCTAaBIISAIOT U O10/KeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILAHUS JIMIB 32 CYET OTKa3a OT YETr0-TO, YTO YK€ HAXOIUTCS B MyJIe MEPOTIPUATHI.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOMKHOCTh T€HIUPEKTOpa, OH
OOHapy>KWJI, YTO PyKOBOJCTBO KOMIIAHUU TPATUT HAa BCTPEUU OUYEHb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECSIUHO JIJISl «BEPXYIIKI» KOMIAHUU — 35 4eJI0BEK — MPOBOIWIIN LIETYIO «HEJIENIIO0 BCTPEU»: MATh
OyAHUX JTHEH 00Cy)XJTali MpOrpaMMy M UTOTH. DTH CECCHM OOXOIMIUCh KOMIIAHHM HEACUIEeBO —
JOpO’KE, YEM OHa MorJIa cebe I03BOJIUTH B Ty MOPY.

B xonume Mymnanu oOpaTuiics K KOMaHzAe ¢ Mpoch00il OleHUuTh 3((HEKTUBHOCTh PETYIISPHBIX
coOpaHUil M MO WTOTaM OTCesJ HEHYKHbIe M COKpATHJI 3aTSHyTble. 3aMETHO MOBBICHJIACH OTJaua
BpeMeHHu. PyKoBOICTBO cTano ropasio 0ojee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH. XOTs
MeHekepoB Ford He mpocwiin HEMPEeMEHHO OTKa3aTbCsl OT KAaKUX-THOO MEPOINpPHUATHH, MPExXIe 4eM
Ha3HAYaTh HOBBIE, OHU Cpa3y ke MMOYyBCTBOBAIIM, YTO UM BBIICTICH HEKUI BPEMEHHOHN JTUMHT.

Ceituac BMecTO MATUAHEBHBIX ceccuit Ford mpoBoIuT exxeHeiebHbIe BCTPEUH 110 OLIEHKE OM3HeC-
-1aHa. Beiciiee pyKoOBOJCTBO KOMIIAHUHU YETHIPE-TIATH YacOB 00CYKIAeT CTpaTern4ecKue BOIPOCH U
npoBepseT pe3ynbTathl. [loBecTka qHS cTaHAapTHASA, a TOTOMY M MOATrOTOBKA K Hemy uzaeT B Ford mo-
HakaTaHoOMY, Oiarogapsi 4eMy yJIaioch BHICBOOOIUTH THICSYHM PA0OYMX YaCOB U COKPATUTH PACXOJIbl —
KaK pa3 B TOT MOMEHT, KOI'Jla KOHKYPEHTBI MCKalli rocynapcTBeHHble cyocuauu. [loBeicuics Temr
NPUHATHS PEIICHUH, ¥ YIy4IIHIOCh UX Ka4eCTBO, a 3HAUUT, yCKopuiics Beixo Ford u3 kpusuca.
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IIpopadarteiBaiiTe Ou3Hec-MJIaH [JIs JI0O00ro HOBOro mpoekra. Kommanum wyacto
«3apakaloTCs UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUTH OJMH MPOEKT Ha Apyroi. C Buay Bce OHU
MHTEPECHbIe, HO OYeHb HEMHOTHM CY>KICHO JTOWTH JI0 KOHIIA.

Korna I'spu [N'onnbepr cran reanupekropom Newmont Mining, oH 0OHapy>Xui B KOMIIaHUU &7
IIPOCKTOB PAa3HOM CTENEHM TOTOBHOCTH. KaXapIM 3aHUMANCS OAMH WJIM HECKOJIBKO YJICHOB
UCTIOJTHUTENIBHOTO CcOBeTa. VIHMIMATUBBI, HANpaBICHHBIE HA MOBBIINIEHHE O€30MacHOCTH PabdOT WU
3¢ (HeKTUBHOCTU NOOBIUHM, OB HEOOXOIUMBI, HO OBLJIO MHOTO M COMHHUTEIBHBIX — €CITU MOJICYUTATH
COOTHOILICHHE BJIOKEHHBIX CHJI M PE3yJIbTAaTOB.

A ekt pacxopALLMXCA KPYFOB

MPOM3BOACTBO
IOBbIE
3MOMHOCTH
BAKYMHA
CIIEL. TPEY/
YACOB B 04 AENOBLIE
BCTPEYH C YNEHAMH , - cms"
KoMAHRSL
250 000 —6——
i 4 PASBUTUE g
YACOB B 04 BU3HECA ~ OMHAHCHI
COBPAN”&%FJMX
YAcOB B oA
NPEABAPUTENbHBIE
COBELLAHUA
YACOB B roA
BCEFOSAI'Oﬂq) @@

YroObl COBIAAATh C «3MUAEMHEN TPOEKTOBY, [ 0na0epr npukaszaia COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThiBa€MbIX M HaMeYaeMbIX WHUIMATUB. OTHBIHE, MPEXAEC YEeM 3aHAThCS YEeM-TO,
PYKOBOJIUTENU TPOBEPSUIM IUIAH M CUYMTANM, CTOMT JIM OBUMHKA BBIJCIKHA. B KaXIoM NpoeKTe
MIPOCUMTHIBAIACH MpeJIoaraeMasi BbIroJla U BCE pacxXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, M Ha KaXKJIbIH
Ha3HAYaJId OTBETCTBEHHOI'O — TOM-MEHEKepa, KOTOPbI OTYUTHIBAJICS O XOJ€ BBINOJHEHHS TJIaHa, a
TaKke 1o OI0JDKEeTy.

OTH Mepbl IPUHECIH pe3yibTaT. MHOTHE POEKTHI, 3aTeIHHBIE elie 10 npuxona ['onndepra, Obun
OTMEHEHBI, MMOCKOJBbKY IMOJ HUMH HE ObUIO YOETUTENbHOro OM3HEC-TUIaHa, a KaKhe-TO He IMPOILIN
«Ganty». Yepe3 Tpu Mecsna noprdonno MHUIMATHB B Newmont COKpaTwics Ha TpeTb. Temephb
KOMIIaHUsI TJIaBHBIM OOpa3oM BKJIAJbIBAJia BpeMs B TOBBIIIEHHE Oe30macHOCTH U 3(PPeKTUBHOCTH
pa0or.

Yupocturte cTpyKTYpy opranm3anuu. Uem Oolbliie YpOBHEH OTHEISET TEHAMPEKTOpPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblie HAeT WHpopMauus U TeM TpyAHee
NpUHUMATh perieHne. Bee pykoBoauTeNnn 3HAIOT 3TO, HO HE BCE JIENAIOT BBHIBOJBL. M emie: MHOTHE HE
[IOHUMAIOT, YTO KaXXIbli JOIOJHUTEIBHBIA CylepBa3ep — OTO JIMIIHHUE pPacxolbl, IaJeKO
MIPEBOCXOIAIINE CTOUMOCTh CaMOH IITaTHOM equHHLbL. [IpoMexXyTOUHass MHCTAHIUS OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JIOJKEH TOTOBHUTD BBICTYIUICHUS, KTO-TO UX OILICHUBATh, M Ka)KJJ0€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. MBI BBIYMCIMIN, YTO B CPEIHEM IOSABICHHE HOBOIO
MEHeJKepa B OpraHu3anuu J00aBiseT paboThl Ha MOJTOPA YeloBeKa — ero craBka rumoc emie 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaXK/IbIii JOMOJHUTEIbHBIN BUIIE-NIPE3UICHT CO3/1aeT paboTy 1is
2,6 yenoBeka. MeHEKEPOB U BUIIE-IIPE3UICHTOB COMPOBOXKIACT IEIbIA «KapaBaH» MOMOIIHUKOB, OT
JIMYHOTO CEKpPETaps A0 PYKOBOIUTENS KOMaH Il — M 3TO ellle Oosbie paboTsl 1 u3nepkek. (CMm. Bpe3Ky
«Bo uTo obolifercs emie oAUH PyKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bee OoJblIe, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JHUIIHUE YPOBHU AJAMHUHUCTPUPOBAHMS O3HAYAIOT JIOTIOJIHUTENbHBIC MpPSIMbIE H
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()()EKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMmy OpraHHM3alluIo,
npuyeM HadaB ¢ BepxHuUX cioeB. B 2010 roxy Kanudopuuiickuii yauepcureT B bepkian CTOIKHYIICS ©
Cepbe3HBIMU (DMHAHCOBBIMM 3aTPyIHEHHSIMU: H3-3a HaKOMuBIIerocs aeduuura OHKeTa y HEero
cpezanm $150 muH. YToOBI mMpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH IEPIKUTCS peIyTanus
YHHUBEPCHUTETa KaK yueOHOT0 W HAay4yHOTO IIEHTpa, aIMUHHUCTpALUs CTaja UCKaTh COCOOBI COKPATHTh
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pacxonsl. JleroM TOro ’ke roja pexkTrop yHuBepcurera PobepT BbupreHo mpemioxun mnporpammy
YIy4lIEHUsT  OMEpAallMOHHON  JEATeNbHOCTH  KaJapoBOW,  (UHAHCOBOW,  HH(POPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOM CIIy>XO Uit Bcex 14 KoJulepked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 5t cimyxObl CTaHAAPTH3MPOBAIHN, YIPOCTHIH, CHENATH MEX(PAKyIbTETCKUMH. ITO
MO3BOJIMJIO YIAJTUTh COTHH HEHYKHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» U BHICBOOOJAUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporuenue coeperiu yHuBepcuretry okono $120 muH B ron. bepkiu Hayumics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbILIE.

BbigeqnTe OTBETCTBEHHBIX 32 BpPEMEHHBbIe 3aTpaTbl. bOJIBIIMHCTBO KOMIIAHUN HE
OrPaHUYMBAIOT KPYT JIIOJIeH, 00Ja1alonIiX MPaBoOM CO3bIBaTh coOpaHus. B pe3ynbrare — perieHus o
TOM, KaK JOJITO TPOJUIMTCS 3acelaHhe, KOro I03BaTh M Jaxe OO0s3aHbl JIM IPHUIJIallCHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyH0 NPUHHUMAIOT HA HMUXKHEM YPOBHE HMepapXuh. MeponpusTus CTOAT
HEJICNIEBO, HO IJIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENN KPYHMHOT'O NMPOU3BOJACTBA HENAaBHO OOHAPYKUJIH, YTO PEryJIsipHbIC
MOJTYTOPa4acoBbIC COBEIAHUSI MEHEDKEPOB CPEIHET0 3BeHa 00xoasaTces Oosee yem B $15 muH B roa. Ha
BOIIPOC, KTO CaHKI[MOHMPOBAJI 3TU BCTPEUU, MEHEDKEPbI HE MOIJIM JAaTh BPA3yMHUTEJIBHOIO OTBETA.
«Hukro... momomuuk Toma paccbulaeT MmpUIJIalIeHue, U KOMaHAa coOupaeTcsi». VHBIMU ClIOBaMH,
CEKpETapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu GBI peup 1u1a 0 MPSAMBIX pacxoax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEITHHO
MEHBUIENH CYMMOM.

B npyroii npou3BOJACTBEHHOM KOMIIAHMHM, C KOTOPOHM MBI HEIABHO NPOBOIWIN padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJIONPOAYKTUBHBIE coOpaHus. Bo-mepBbix,
IIPOIOJIKUTEIIBHOCTD CPE3aJIM € Yaca J10 [10J1y4aca, a BO-BTOPBIX, OTPAHUYMIIN YHUCIIO YYaCTHUKOB — HE
6onee cemu. Tenepb, YTOOBI MPOBECTH BCTPEUy JUTMHHEE MOIYTOPA YacOB WM C y4acTHEM Oojiee ceMu
YeJI0BEK, HaJ0 ObUIO MOJIydaTh pa3pelieHre pyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOJIro1a OI0KeT
BPEMEHU COKPATWIIM: B ICHE)KHOM YKBUBAJICHTE BBIMTPHIII ObUT paBEH 3apIuiaTe JBYXCOT COTPYTHUKOB.

Bo 4yT0 0Gonpetca ewe
OJIUH PYKOBOJAUTEb

Y Ka){ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHU 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMsl ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHegxepa, Tem 60/blue MOMOLHUKOB TpebyeTcs.
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WUCTMONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHA pelleHusi. Bo MHOrMX KOMIaHUSAX MPOLIEYPHI U ITPaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAW JOJbIIE OOCYXJAIOT KTO M YTO JOJDKEH pelaTb, 4eM
HETOCPECTBEHHO (POPMUPYIOT U BBIOJIHIIOT PELICHUs. B Takux ciaydasx MMEeT CMBICI BbIpaboTaTh
€IMHBIN I BCEH OpraHU3alMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHUS PEIICHUI
u cOepexeT BpeMs Uil APYTHX Je.

XopomuM MpUMEpPOM MOXKET MociaykuTb Woodside, kpynHeiinas B ABCTpaiuil He3aBUCUMAs
HedTerazoBast KOMIaHus. ['ogamMu ynop aenancst Ha «MaTPUYHBI» MPUHLIUI U COTPYAHUKUA HE ObUIH
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YEeTKO 3aKpeIuieHbl 3a oTnaenaMu. Cucrema CHocoOCTBOBaia COTPYAHHUYECTBY MEXKIY Ppa3HBIMU
MOJpa3/IeIeHUsIMI KOMIIaHWU, HO TPpaBa M MOJOTYETHOCTh HE ObUIM MposcHEHBl. B pesyibrare Bce
OoJbllle BPEMEHHU YXOAWIO Ha KOOPJMHUPOBAHUE JEHCTBUI Pa3NWYHBIX OTAEIOB M (PUIMATIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpommcano psn
NPUHIUIIOB, OJHO3HAYHO paclpesieiuB OOsS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY Pa3HBIMU
MOJPA3/ICICHUSIMH, TEXHUYECKUMH CIy>KOaMU M IITa0-KBAapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
NPOILIH CHEeIHATbHbBIN TPEHUHT, OCBOWJIM HOBbIE MPUHIUIIBI pabOThl U MOHSIIM, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh HMCKYCCTBEHHBIC HPEMATCTBUA U YCKOPHUTH MPOIECC MPHUHATHUSL
pemieHuii, Obla co3naHa HeOOJbIIAs CETh «HABUTAaTOPOB» — MPEJCTABUTENEH pa3HBIX OTIEIOB
KOMITaHHUH.

Pesynbratel He 3acTaBuiM cels kaaTh. Pa3o0paBHIMCh C BOIPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 065eryuiu npuHsATHE pereHuil. COKOHOMIICHHOE BPeMsi B OCHOBHOM
TPATAT HA BHINOJIHEHHE PEIICHUN U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsifok. Hu ojHa KoMIIaHUs HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHH TOMOTaI0T HaJAXKUBATh COTPYIHHUYECTBO M MPUHUMATh OCHOBHBIE penieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4eCTBO BCTPEY, €CIIH COOI0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mponuckBaTh 1enu coemanus. B Intel y mo0oro codpanust cpazy 0003HaYaroT 3aauu:
uHpopmanus o Teme A, oocyxaeHue temsl B, pemenue mo teme C. 3By4uT MpocTo, HO Onaromaps
TaKUM MepaM Bce MPUCYTCTBYIONIUE 3HAIOT, K YeMY JIOJKHBI IPUNTH.

» l'otoButh 3apanee. B kommanuu Ford Bce marepmansl ansi exxeHenenbHOM Bcrpeun BPR
pacchlUIaloTCs 3apaHee, YTOObI YYaCTHHKH MOTJIM O3HAKOMHTHCS C HHUMH JI0 COOpaHUS U MEHbLIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOpMAIHel yKe Ha caMOM COOpaHHH.

* Haunnate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCETO JUIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMIIaHUs TepsAeT 8% IM0IE3HOrO0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIIENO Obl. * 3aKaHYUBaTh OBICTPO,
0co0eHHO eciu TOKY He BUaAHO. CTuB JI>x00c TpeGoBal «CMEHBI COCTaBay, €CIIM BHJIEIN, YTO YYACTHUKU
SIBUJIMCh HETOATOTOBJICHHBIMU WJIM HPOAYKTHUBHOCTH OOCYyKAeHus, nagaer. Koe-koMy 3TO Ka3aioch
yepecuyp rpyObIM, HO TaK OH IPEAO0TBpaIIal HallPacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHem:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HENb3s H3MEPHUTbH,
HEBO3MOXXHO IMPOKOHTPOIUPOBaTh. OTHAKO JIUIIH HEMHOTHE OPTaHU3aIMH PETYIISIPHO U3MEPSIOT TaKHUe
CYILIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOIAYKTUBHOCTH IapaMeTphl, Kak MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JEKTPOHHOH MOUYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO pacXoJyercsi BpeMsi, U TPYIHO €ro OpraHu30BaTh. A HE 3HAs TEKYIIMX IOKa3aTeleil 3arpar
BPEMEHH, HEBO3MOKHO YCTAaHOBUTH IIEJICBBIC.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpaHMAX C
Pa3HBIMU KOJUICKTUBAMH U 110 Pa3HBIM MOBOJAM. J{JIsl 3TOro 10CTaTOYHO 3aBECTH JINUHBIM €)KEeTHEBHHUK.
Hekortopbie xommanuu, B ToM uucie Seagate u Boeing, mMpoBOAAT 3KCIIEPUMEHT: MPEIOCTABIISIOT
MEHeJ[KepaM MOJHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHUIO B BUI€ COOpaHMIA,
3JIEKTPOHHOMN TIEPENHCKH U TaK JaJiee.

B Seagate HeckonpKO PYKOBOJMTENEH y4acTBYIOT B CHELMAIBHOM IpOrpaMMe: OHM HOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABICHUHU CO CPEIHUM JUISl PYKOBOJIUTENEH UX YPOBHS. DTH
CBOJIKU TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIA PECYPC OPITAHMU3AIIMU, HO 3auacTyio €ro
TpataT 3ps. Hu 3a kakue JeHbrd HaM HHM MPUKYNUTh K CyTKaM JBajALATh MATHIA 4ac, HU BEPHYTbH
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHONH ToBOpwibHE. YTOOBI Bamia KomaHaa paboTana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPEeMsi COTPYIHUKOB, COCTABIIATh CTPOrUid OI0/KET BpEMEHH,
NPUIIOKHUTD YCUIIHSI K TOMY, YTOOBI MHBECTHIIMM BPEMEHHU NMPUHOCWIN Ballell KOMIIAHUU KaK MOYKHO
OO0JBIIYIO TPUOBLID.

Bonpocs! puis1 06cyxneHus:
1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JUIs 4ero HyXHa Ta BeJIuyuHa?
2. KakuM 00pa3omM MOKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOIMMO AeaTh?
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3. Kak ycneBatp nenath Bce?
4. Yro nenaere Bel, a11st Toro uto 661 y Bac Obl10 0CcTaTO4HO CBOOOAHOTO BpeMEHN?
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[Ipunoxenue 1. AHHOTALIMS
paboyeii mporpaMMbl TUCIUTUTAHEL

AHHOTAIIUS PABOYEHN ITPOT'PAMMBI TV CHUATLJIAHBI

Lenp xypca — hopMUpPOBaHHE Yy CTYIEHTOB HEOOXOAMMOIO 00bEMa KOMIIETEHIIUH, TPeOyeMbIX
IUI pealn3aluyd OPraHU3aTOPCKUX M YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJIAIONINX YCKOPHUTH UX
npoeCCUOHATIPHYIO aJaNTalfi0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢G(EeKTUBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOTIO TOJS C COOJIOACHHUEM HOPM
npoeCCUOHATILHON U 00IIEUET0BEYECKON ITHKH, M C yYETOM IMOCIEIHUX JOCTHKEHUN U TIePEeI0BOrO
OIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

— O3HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHHUS YIIPABICHUECKUX HJIEH U B3IJIAI0B M UX
JAIbHEHIIIEH 3BOJIIOLUEN B pa3sHble UCTOPUYECKUE NEPUOMABI B PA3IMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOI'0 COCTOSIHUS YIIPABICHYECKON MBICIIU C IIPOLLUIBIM;

— PaccMOTPETh OCHOBHBIE ACTEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IpeJCTaBlIeHHE 00
MHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYaJbHOW TEOPUU YNPABIEHUS U MEHEIKMEHTa, U
MPAaKTUKA MEHEHKMEHTA B OPraHU3aLUsAX Pa3InIHbIX (POpPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(P(HEKTUBHOIO MEHEIKMEHTA U
KOOPJAHMHALIMY EATEIBHOCTU KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAaKOMHUTb C BHEJAPEHUEM HOBBIX MPUHIUIIOB U METOAOB YIPaBIEHUS KOJJIEKTUBAMU JTIOAEH
BO UMs JOCTHKEHMS BBICOKUX COLMAJIbHO-DKOHOMHUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAayYHO-NPAKTUYECKHE IOAXOABl W 00pas3lbl COBPEMEHHOTO YIIpaBIICHUS,
JOMUHHUPYIOIIME B TOM WIM HHOM COLUAIBHO-KYJIBTYPHOM Cpele, HUCXOAsd W3 IPUHLUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIECHHH.

B pesynbrare ocBOeHUS AUCHUTLIIMHBI 00yYatONIUICs TOKEH:

3name:

— 3(PEeKTUBHOCTH UCIIONB30BAHMS CTPATETUN COTPYAHUUYECTBA JJIsI TOCTHXKEHUS MTOCTABICHHOM
I[EJTH, OTIPECIIATH CBOIO POJIb B KOMaH/IE;

- 0COOEHHOCTH MTOBEICHUS BBIJICJICHHBIX rpymnmn JIIOZIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JEATEILHOCTH;

— BO3MOXHOCTU TMPUMEHECHHSI CBOMX PECYPCOB M UX TPEIENIOB (JTHMYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX U T.J.), U1 YCIIEITHOTO BHIMIOTHEHHS TIOPYICHHON paboTHI,

— TMOHUMATh BAKHOCThH TUTAHUPOBAHMSI IEPCTICKTUBHBIX IIETIEH EATEIHHOCTH C YUYETOM YCIIOBHH,
CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEH, ATAIOB KAPhEPHOTO POCTA, BPEMEHHOM MEPCIEKTUBHI Pa3BUTHS
NeSTebHOCTH U TPeOOBaHMIA PBIHKA TPY/a.

Ymemon:

- MpeABUACTh  pe3ylnbTaThl  (MOCIHEACTBHS)  JTUYHBIX  JEHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHLHOCTD IIATOB JIJIS TOCTHKEHUS 3aJaHHOTO PEe3yIIbTaTa;

— peanu30BaTh HAMEUEHHBIC IENIM JEATEIHHOCTH C YYETOM YCJIOBHIA, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITamoB KaphepHOTO POCTA, BPEMEHHON MEPCHEKTUBLI PA3BUTHUS NEATEIHLHOCTH H
TpeOOBaHUH PBIHKA TPYAa;

— HCIIOJIB30BATh MPEJOCTABISIEMbIC BO3SMOKHOCTH VISl TPHUOOPETEHNUS HOBBIX 3HAHU H HABBIKOB.

Bnaoemo:

- meroaamMu 3(G(HEKTHBHOTO B3aWMOJCHCTBUS C OPYTMMH WICHaMHU KOMAaHIBI, B TOM YHCIE
ydacTByeT B OOMeHe HWHQopMaIueil, 3HaHUSIMH M OIBITOM, M TPE3CHTAlMU PE3yJbTaTOB PaOOTHI
KOMaH/IbI;

— ONEHKOH 2 (EeKTUBHOCTH HCIOIB30BaHUS BpPEMEHU U JPYTHMX PECYpCOB TPH PEIICHUH
MOCTABIICHHBIX 33724, a TAK)KE OTHOCUTEIILHO MOTYYCHHOTO Pe3yIbTaTa.



