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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerennus
(Kol 1 HAMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHII Ui
(K01 ¥ HANUMEHOBAHUE)

Pe3yabTarsl 00yyeHus

VYK-3. Cnnocoben
OCYIIECTBIISITh COIHATBHOE
B3aMMOJEHCTBHE U
peaIn30BbIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1. [louumaet

3¢ HEeKTUBHOCTH
WCIIOJIb30BAHUS CTPATETHH
COTPYAHHUYECTBA JJIs
INOCTYIKEHHUS ITOCTABJICHHOM
LEJTH; OTIPEIENsIeT POJIb
Ka)XJIOTO yJacTHHKA B
KOMAaHJIE;

3naem: >3h(HEKTUBHOCTh HCHOIH30BAHUS
CTpaTeruu COTpYJIHUUYECTBA TUISL
JIOCTUKEHHSA MIOCTaBIECHHON LIENH,
OIPEIENSIET CBOKO POJIb B KOMAHJIE.
Ymeem: npenBuneTs pe3ysbTarhl JIMYHBIX
JEHCTBUM M OpraHu3yeT padOTy KOMaHJbI
JUTSL JOCTYKEHUS 3aJaHHOTO pE3yJIbTaTa.
Braoeem: nemMoHCTpupyeT IOHMMaHHE
pe3yIbTaTOB JIUYHBIX JIEUCTBUI;
OTpEAEIAET IOCIEN0BATEIBHOCT IIAaroB
JUIsL TOCTHXKEHMs TOCTABJICHHOW LEIN U
KOHTPOJIUPYET UX BBIOJHEHHE.

VYK-3.2 D dexTuBHO
B3aMMOJICHCTBYET C YICHAMH
KOMaH/Ibl; y4aCTBY€ET B
oOmene nHpopmanuei,
3HAHUSIMU

U ONIBITOM; COJIEUCTBYET
MPE3CHTAIIUHU PE3YJITATOB
paboThl KOMaH[IBI; COOTIOIaET
STHYECKUE HOPMBI
B3alMOJICUCTBUS.

3uaem: pasHple BUABI KOMMYHHUKaLUU
(YycTHyI0, THCBMEHHYIO, BepOalbHYIO,
HeBepOAIbHYIO, peadbHyI0, W JAp.) IS
PYKOBOACTBa KOMaHAOH W IOCTHXKEHUS
MOCTABICHHOMN I[EJTH.

Ymeem: yuutbiBaTh B COBMECTHOH
JESTEIILHOCTH OCOOCHHOCTH ITOBEICHHUS
1 OOIIICHUS Pa3HBIX JOJEH.

Braoeem: wmetomamu 3¢ (heKTHBHOTO
B3aMMOJCHCTBHS C JPYTMMH YJICHAMH
KOMaHJAbl, B TOM 4YHCIE Yy4YacTBYET B




oOMeHe wuHpOpMaANUeH, 3HAHUIMH W
OIBITOM, M TPE3CHTALUH pPE3yIbTaTOB
paboThl KOMaH/IbI.

YK-6. CriocobeH ynpasisTh
CBOUM BpCMeHCM,
BBICTPaWBaTh U
pEaTH30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUTIOB 00pa30BaHuUs B
TCUCHHUE BCEH KU3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCSTEIBHOCTH,
OIICHWBAs MTyTH UX
JIOCTHKEHHUS C YIETOM
peCypcoB, YCIIOBHI, CPEICTB,
BPEMEHHOM MMEePCIIEKTUBEI
pa3BUTHS IEATEIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTH MPHUMEHEHHUSI CBOUX
pPECYpCOB U UX TpEAEsIOB AJS YCICITHOTO
BBITIOJTHEHHUS TIOPYIEHHOH PaOOTHI.
Ymeem: mposBIATH HHTEpeC K ydede
u HCTIONB3YeT NpeaoCTaBisieMbIe
BO3MOKHOCTH ISl TPHOOpETEHHs HOBBIX
3HaHUU 1 HAaBBIKOB.

Bnadeem:  oueHKOH  3(QQPEeKTHBHOCTH
UCTIOJIb30BaHUSl BPEMEHM U JIPYTUX
pECypcoB NpPH PELICHUH IOCTABJICHHBIX
3ajad, a TaKxke OTHOCHUTEJHHO
MOJYYEHHOTO pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOM IS TENbHOCTH,
ompenensas MyTH UX
JIOCTH)KEHHSI C Y4ETOM
pecypcoB, yCIOBHii, CPEACTB,
BPEMEHHOM MEePCIIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTh IJIAHUPOBAHUS
MEPCIEKTUBHBIX LEJIEH AesITEIbHOCTH C
Y4€TOM YCIIOBHH, CPEICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3TAallOB KAPEPHOTO
POCTa, BPEMEHHON NEPCIIEKTUBBI PA3BUTHS
JESITENbHOCTH U TPeOOBaHUH PBIHKA
TpyZa.

Ymeem: yctanaBnuBaTh IpUOPUTETHI
COOCTBEHHOH NIESITEIbHOCTH, BEICTPANBast
TUTaHBI UX TOCTHKEHHUS.

Braoeem: meTogaMu OLeHKH
PasHOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUX0(U3NOTIOTHYECKHUX,, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIB3YEMBIX IS
peLIeHHs 33/1a4 CAaMOOPTaHU3aLuH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHON NPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIXMEHT» OTHOCHTCS K 00s13aTeNnbHON YacTu OJoKa JUCIHUIIIINH yqe6Hor (O)

mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa AMCUUIJIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCHUIUTUHBL B (hopMe caMOCTOATENbHON PaOOTHI 00YUYAIOUINXCSA COCTABISACT 48
aKaJeMUYECKUX YaCOB, KOHTPOJIb — 18 akaJieMUYECKUX 4acoB.

CTpyKTypa AUCHUNIHHBI UISI 04YHO-3204HOI (DOpMBbI 00yUeHusI

Ob6veM auciumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p 4acoB
2 Jlekuun 12
2 CemuHapsbl 12
Bcero: 24

O06beM TUCHUILTMHBL B (hopMe caMOCTOATENbHON pabOThl 00YUAIOIINXCS COCTaBIsAET 66
aKaJeMUYeCKHUX YacoB, KOHTPOJIb — 18 akaJeMU4eCKHUX YacoB.

CTpykTypa IMCUUNJIHHBI /151 3209HOH (popMbl 00yUeHust

O06bemM nucHUIIIUHBI B (OpME KOHTAKTHOW DPAbOTHI OOYyYalOMMXCS € TEeAarorudecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3aliu o0pa3oBaTeIbHON MpPOTrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY IPOBEICHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuecTtBo
P 4acoB
2 Jleknn 8
2 Cemunapsl 4
Bcero: 12

O0beM TUCHUILTUHBL B (popMe caMOCTOATEeNbHON pabOThI 00yYarommxcs cocTaBiseT 51
aKaJIeMHUYECKHI Yac, KOHTPOJIb — 9 akaIeMHYEeCKUX YacoB.

3. Conep:xaHue TMCUMILIUHBI

Ne | HammeHnoBaHue pa3aesia Conepxanue
AUCHUITIIMHBI

1. HayuHble 1mKosbl U ipupoaa Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHATHS WU HUX
ynpasiieHus (McToprorpaguyeckuii ¥ | cpaBHUTENbHAS XapaKTePUCTUKA: STUMOJIOTHS, COAEepKaHHE,
KOMHapaTPIBHI:IfI IoAXOAbI K rpaHuvibl MOPHUMCEHCHHA. I/ICTOpI/I‘ICCI(He n COLMaJIbHO-
MCHCI[)KMCHTY) OKOHOMUYECKHUEC IpEaANOCHIIIKHA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEKMEHTA.

Illkona nayunozo ynpasnenus u €€ 3Ha4CHHE B NTOBBIIICHUN
npousBoautensHoctd  Tpyaa. @D.Y.  Tednmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHST CcUCTeMbl 3(ddekTuBHOrO
npousBoAcTBa (Teitmopusm). Jlenrounsie rpaduku IJL
lanarra. [lpuknagaas mayka o aswkernn @. u JI. ['mibper.
Mexanuzanus Tpyna U KonBedep I'. dopna kak HoOBas
TEXHOJIOTHS OPTraHU3aLMY TTOTOYHOTO BBIMYCKa MPOAYKIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIpaBJICHUE
MPEaNpUATHEM: TEOpUH «anMuHHUCTpanum» A. daiions,
«panuoHaNbpHOW Oropokpatum» M. Bebepa, «dopmansHO#
opranuzauun» I'. YpBuka.

Illkona uenoseueckux omuowenuli N € poJib B HHTETPaLlii




W YCTAaHOBICHUW «IOJJUHHOM TapMOHHHM HWHTEPECOBY
MeXIly paOOTHUKAMU U afMUHHCTpanuell (HEOKIACCHUIIN3M).
Brurag M. ®@omrer B pa3paboTKy mpoOiieM MPHPOJIBI BIACTH
M MecTa 4eJoBeKa Ha TNPEANpUATHH. XOTOPHCKHUE
9KCMEPHUMEHTHl U KOHLEMIUS «COLHaIbHOTO paboyero» O.
Mbifo B TNPOTHMBOBEC KOHIEMIMH «IKOHOMHYECKOTO
pabouero» I.  ®opma. Ilpobmembl  0OBEOUHECHUS
dopmanbHON ¥ HedopManbHON opraHu3zanuii B paboTax
Y. bepHapza.

Ilxona nosedenueckux Hayk (buxesuopuszm) u €€
WCCIICIOBAHUS:  TIOBEJCHYECKAE CTEPEOTHITBI,  METOBI
HaJQXKUBAHUA MEXIJIMYHOCTHBIX OTHOIIEHHWH, COLMAaIbHOE
B3aMMOJICHCTBUE W KOMMYHHKAIIMM Ha MPOU3BOJICTBE.
Teopun wmotuBaru A.X. Macmoy, @.M. T'eprubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusHre pykoBoauTesss HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotauKoB (Teopun “X” u “Y” JI. Mak ['peropa).

Llxonra Hayku ynpaenenwus W KOJNWYECTBCHHBIH aHANN3
KayecTBa MPHUHATHS ONTUMAaNbHBIX pelleHuil. Texromorus
A.A. bormanoBa. Teopms o6mux cuctrem JI. don
bepranandu. Kubepnermka H. Bumepa. HMccnemoBanme
ornepauuii (TEOpUKM MaccoBOro oOciykuBaHHsA A. DplaHra,
urp Jx. Heiimana, JHMHEWHOr0 NPOrPAMMHUPOBAHHS
x. b. Jlanumra, AMHAMHYECKOTO NPOrPaMMHUPOBAHUS
P. bemmana).

Opranu3zanus Kak 00beKT YIpaBIeHUS
(cucTeMHBIN U CyOBbEKTHO-OOBEKTHBIN
MOJIXOJIbI B MCHEPKMEHTE )

Opeanuzayus: TOHATHE U CYIITHOCTb.

OcHosHble ~ 3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMITO3UIIMA / JEKOMITO3WINK (€AWHCTBA aHAIM3a W
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPTHUH,

HalMEHbBILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kpurepun knaccudukanum opraHu3amui: comMaNbHAs
OpraHU30BaHHOCTh (popmainbHbIE, HeQOpMaibHbIE),

CTEIIEHD B3aUMOJIEUCTBUS C BHEIIHEN cpenoi
(MexaHHCTHYECKHE, OpTaHn4YecKre), popmMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANBHEIE, YaCTHBIC,
OOIIECTBEHHBIE), MNPAaBOBOE IOJIOKEHHE (KOOMEPaTHUBHI,
XO03SHMCTBEHHBIE TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
MpuOBIIM  (KOMMEpUYecKkrne, HEeKOMMEpUYeckne), BHI U
XapakTep JeATeNbHOCTH  (HAyYHBIC, IPOMBINUICHHBIC,
(uHAHCOBHIE, TOPTOBEIE, CEPBHCHEIC u Ip.),
MacmTa0HpyeMOCTh (xpymHBIE, cpeaHue, MaJble,
MUKPOTIPENNPUATHS), OOBEMY TMONHOMOUYMHA ((HIHATIbI,
MPEICTABUTEIbCTBA,  OTACICHHS, JOYEepPHHE  (QHUPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHHE OTHOIICHUHN

BHYTpHU OpraHusanuu (xopniopaTHBHbIE,
WHIUBUIY AJTUCTCKUE, DIXOKpaTHYECKUE,
MapTUCHUITATHBHBIC).

Cmpamezuueckoe 6uleHue, MUccus U yeau OpeaHusayuu.
Konnermmuss MBO TII. Jlpykepa u ocoOeHHOCTH ee
HCIOJIb30BaHUA B JEOBON MPAKTUKE.

Kusnennwnsi yuxn opeanusayuu: TOHATUE, KOHIENIUU
JI. Teitnepa (1972), Jx. I'pucouna (1981) u UK. Anuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsiTHE, 0a30BBIE COCTABISIONINE (JIEMEHTEHI,
CBS3M, BHEIIHEE OKPYKEHHE, OpPraHN3allMOHHbIE TPaHUIIb]) U




BUIBI (3aKphITast, OTKpbITast). CTPyKTypa H COAepKaHHe
CUCTEMHOTO  aHalu3a B  MEHE[KMEHTE:  H3y4eHHUe
OpraHu3alyy KaK €IUHOTO 1IeJIOr0; HCCIIEAOBaHNE €€ MecTa
BO BHEUIHEH cpeae; BbIIEIEHHWE YIHpaBidloUEed u
yIpaBisieMol MOJCUCTEM (CyOBEKTHO-O0BEKTHBIN MOIXOM);
noctikeHne 3¢dexra cunHeprun 3a cuér UX NPAaBUIBHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHss (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIIPABJIEHU, IEPCOHAT) U BHEUIHSS — MIPSIMOTO
(mocTaBIIMKK, IOCPEAHUKH, KOHKYPEHTBI, KOHTaKTHbIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TOJUTHYECKUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTypHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (DakTopel) Bo3aeHCTBUSA. MHCTpYyMEHTHI
MOHHUTOpUHTAa U ckaHupoBanus cpensl (PEST-u SWOT-
aHanmM3bl). AJanTalys OpraHu3allMd K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.

VYipaBneHueckuii  Tpyn WU
cogepkanne  ((PyHKIHMOHAIBHBIH
MIPOLIECCHBII MTOJIXO/IBI
MEHEHKMCHTE)

€ro
nu
B

Ynpaenenueckuti mpyo kak ocobwuili U0 uenoseuecKoll
desmenvHocmu:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeICTBa, coJiepKaHue, pe3yInbTar,
pETIaMeHTHUPYIOIIHE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PpyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIOJTHUTEIbCKUI
MEHE/UKEpCKUM  kopmyc. JIuHeliHple W anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUEHTalus Ha
HenTd W ICHHOCTH OpraHM3aluM; aJIMHHUCTPHUPOBAHHUE
npoIeayp, 00eCIICUHBAIOIIUX COXPAHEHHE €€ CTPYKTYPhI U
MONJICP)KUBAIOIINX  ONpEACNECHHBI  pabodmii  pexuMm;
AKIICHTBI Ha nHPOPMATOHHO-aHATUTHYECKY 0
JIESITENIHOCTh;  YeJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yIpaBlieHHEe  BpPEeMEHEM ¥ JPYTUMH  Pecypcamu;
orocpeIoBaHHbIE (HeMaTepUalbHBIE) PE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHQOpManmsa. EE
OCHOBHBIC CBOMCTBA W XapaKTEPHCTUKH. TpeOoBaHWS K
uHQOpMaIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
U3MEpPEHHS.

Cpeocmea  ynpaenenueckoco  mpyod:.  W3TOTOBJICHHS,
KOTMUPOBAHMS, Pa3MHOXKCHUsS, XPaHCHHs, TPYNIHPOBKUA U
TIOWCKA JIOKYMEHTOB, OOpaOOTKH, BBIBOAA MW Iepeaadd
uHpOpManu. ABTOMaTH3MpPOBaHHOE padouee  MEeCTO
MeHe/pKepa:  TpeOOBaHMST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
udpoBoil MEHEHKMEHT U €ro 3HA4YeHHWE B COBPEMEHHOU
YIpaBIeHIECKOH MPAKTHKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  QYHKUIUH
MEHEP)KMEHTa M UX BUABI: 001IHe 0a30Bble — MJIAHUPOBAHHUE,
OpraHMu3anys, KOOPAWHAIM, MOTHBALINSA, KOHTPOIb; O0IIHe
JIOTIOTHUTENIbHBIE — MPOTHO3WPOBAaHHE, HOPMHUpPOBAHHE,
MPOEKTUPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIUAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIUH,
VIpaBIICHUYECKUE PEIICHUS; CIElNUAbHbIE — YIpaBlIcHHE
(¢uHAaHCAMU, MPOU3BOJCTBOM, ITOCTaBKAMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamd, 0O€30IacHOCTBIO M 1Ip.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHUE;
NPUYUHHO-CIEICTBEHHBIE —  TIOJIe3HBble, OEcIioJIe3HbIE,
BpEHBIE, MEHTAIbHO-QUKCUpYEMbIe — SIBHBIC, JIATCHTHEIC,




o JIOTHKE pacmpenencHus - CBOHCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnupyembple. OyHKIIMOHAIBHBIA U
MPOIECCHBIN TMOAXOMBI: OT pa3/eleHus ACHCTBUH K HX
CHHTE3Y depe3 OU3HeC-TPOIIeCChI.

Pesynomam ynpasnenueckoco mpyoa — yupaBleHUECKHE
pemenus. WX  3HayeHWe,  CYIIHOCTh,  CBOWCTBA,
KJTacCH(UKaIUs u THTIOJIOTHS. TpeboBanus,

MpeabsBIsIeMble K YIpaBleHUecKHMM pemeHusMm. Craaun
Mpolecca X MPUHATUSA U pealln3aliy.

Opeanuzayuonno-npagosvie O0OKyMeHmbl,
pearamenmupylowue  YNpagieHyecKylo  0esameibHOCb:
YCTaB NPEANPUATH, YUPEIUTEIbHBIN JOrOBOP, CTPYKTypa U
IITaTHAs YHCJIEHHOCTb, INTAaTHOE paclucaHue, NpaBuiia
BHYTPEHHETO TPYAOBOTO  PACIOPAAKA, KOJJICKTUBHBINA

J0roBOp, STUYCCKHI KOJICKC, ITOJIOKCHUA 0
noapasacsICHUAX, HAOJLDKHOCTHBIC UWHCTPYKIMA W HWHBIC
PETIIaMEHTEI.

Cmpanogvie pasiuuus 6 NIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckozo — mpyoa  (aMEpHKaHCKasi,  SITIOHCKas,
3aIma THOCBPOITCHCKAsl, POCCHIICKAsT MOJICITH MCHEDKMEHTA).

PykoBoacTBO M TuaepcTBO
(cuTyallMOHHBIN 1 KOHTUHT€HTHBIH
MOJIXO/Ibl B MEHEJKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAWBUAYAJIbHBIX
ocoOeHHOCTEH oOpraHu3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHue) W €¢ pabOTHUKOB  (YEPTHI
XapakTepa, IICUXOJOI'MsS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTyalluU (CUTYallMOHHBINA TIOAXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHUCCKHA U
TuOepanbHBIA) U Memoovl  ynpasienus  (IIPaBOBBIC,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
coumansHo-mcuxonorunyeckue). OcoOeHHOCTH uX BBIOOpa M
MPUMEHEHHsI B COBPEMEHHO NMPAaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsATHE, TIpupoAa, BuAbl (hopmanbHOE,
HeopManbHoe). XapakTepHble 4YEpThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUAN, JEMOKPATHICCKHUIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanonnsle (9.0. @unmiep), NCUXOAHATUTHUECKUE
(3.JI. bepn), nmanocTHO-cuTyarmoHHble (Jkx. bpayn),
atpubytuBusie (P.  Xwio3—P. Jlxwaerr—/x. Kypodwn),
oOmena, wnu TpaHcakTHoro awnamuza (®. Xedizgep),
Ha ocHoBe xapusMmbl (. bBepHer), TpaHchopManroHHOTO
munepctBa (Cr. Kommmn3), uatepaktuBHOro nuaepcrsa (H.
XotopH), cepBrucHoro smaepctsa (P. 'punnund) u mp.

Hnousuoyanvnvle  xauecmea — audepog:  (puzmueckue
(PHEPrHYHOCTB, BBIHOCIMBOCTB), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTeIbHOCTS, PEIUTETHHOCTB), CoLaTbHBIE
(OOIIUTENLHOCTB, CIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JIpPYyTUX IIONEH, yMeHue padoTaTh
B KOJUJIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTD), TPYIOBBIC
(HaIeneHHOCTh Ha JOCTH)KCHUE pe3ynbTaTa,
no0pocoBecTHOCTE B paboTe, YHMOPCTBO), OCOOCHHOCTHU
xapakTepa (YBEPEeHHOCTh B ce0e, DJHTy3Wa3M, >KEJIaHue
PYKOBOJIMTh, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu auUdepcmea: OJIHOMEpPHbIE (KOHIICTIIIMH

. MaxlI'peropa, P. Jlaiikepra, K. JleBura) 1 MHOrOMepHBIE
(xonuenmuu P. brneiika, JIx. Moyron, II. Xepcw,
K. branmapa).
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CunvHovle u crabvie cmopousbl pyKOB0OCMSEA U TUOEPCMEa:
CpaBHHTENbHAS XaPaKTEPUCTHKA.

Omepoowcenmnocms U KOHMUHeeHMHbIL  Nn00x00. Ux
BJIHMSHUE HA OpPraHW3allIOHHOE IIOBEJCHHWE M €r0 HOBBIC
HACTPOUKH, OCHOBaHHBIC HA OAJIAHCE CHCTEMbI U CUTYaIUU.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4emoBEeKOOPHUEHTUPOBAHHEIN U
MPOCKTHBIA TOJXO0/bl B MEHEKMEHTE)

Yenosex u cghepvr e2o cusHu: 310poBbE (CaMOUYBCTBHE,
BHEIIHUHA BHJI, MOJBIKHOCTb, HACTPOCHHE, IHUTAHUE,
pEXHM, CIIOPT, COH), OKpYKEHHUE (POJHBIE, KOJIJIETH, APY3bs,
coceld, ONIOHEHTHI), OTHOLIeHUs (oOmeHue, Apyxoa,
mMo00Bb, CceMbsl), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COTTMAITEHBII CTaryc),
00ecre4eHHOCTh  (IOXOMBI, PacXonbl, YCIOBHS >KU3HH),
SAPKOCTB KU3HU (pa3BIeueHHUsI, OTABIX, XO00H, My TEIIeCTBHS,
BIICUATIICHUS ), ITyXOBHOCTH (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CAMOCOBEpIIIEHCTBOBaHKE (00ydueHue, pabora
Hax  coOOH, JIMYHOCTHBIA  pocT).  PeakTuBHBIN

Y IPOPEAKTUBHBII MOIXO0BI K TUIAHUPOBAHUIO KU3HH.
Camomenedscmenm: ONPENCICHUE JHYHBIX IIEHHOCTEH
u myteil ux noctmxenna. SMART-ananus u nepeBo Lesien.
OcCo0EeHHOCTH MX UCTIONB30BAHUS B IUTAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BHUTH ).

Opeanuzayus  auynozo mpyoa. DakTopsl M YCIOBHA,
HampaBJieHHbIE HA TIOBBIIICHHWE €ro pPe3yJbTaTHBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccrHoHaTbHBIX
KOMIIETeHLIMH,  BbIpaOTKa ¥  COBEPIIEHCTBOBAHUE
WHIUBUAYaJbHOTO  pabO4Yero  CTWISA, OCHAalleHHEe |
opranmzanys pabodero MecTa, BBIOOp ONTHMAJbHBIX
UCTIOJTHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay axmopos JUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb MU KOMGOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymivie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOMIBHOCTh ~ yMEHHE  OOpOTBCA 32  pe3yibTar);
OMOIMOHATbHAS CTa0MIBHOCTHh (CTEIeHb CIHOKOWCTBHS,
9HTYy3Ha3Ma " YBEPEHHOCTH WIH, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIHPOTa  HWHTEPECOB,
KpPEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCIPHUSTHIO
HOBBIX UCH).

IInanuposanue u ynpaeienue pabouum epemenem (maiim-
meneddxcmenm). KoHuemmuss «OamaHca MEXITy JIMIHON
JKU3HBIO W pa0oToii». MeTomuku OpraHu3alud U
a¢dextuBHOTO WHCcmonb3oBaHus Bpemenn: ALPEN-meton,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuia [l. Ditzenxayspa, COUCKH 3a1ad U JeJ, UHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaguk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menednicmenme. (OCHOBHBIC OIIHOKH,
NPENSATCTBYIONINE BBHIMOJHEHUIO IOCTABICHHBIX LeNe, U
CHOCOOBI MX KOPPEKTHUPOBKH (MCIIPABICHUS]).

Ilepconan xkax umnepamusHulili pecypc Op2aHusayuu u ee
2NIaBHbLU UHMeENIeKmYalbHblll kanuman. HoBble KOHLENINH
HR (smxokparusi, rediMu3amnus, YIpaBICHHE IPOCKTAMHU,
NapTUCUIATUBHBIA MEHEIKMEHT, YIpaBJICHHE 3HAHUSIMU U
Ip.) ¥ MIX BITUSIHHUE HA Pa3BUTHE KOJUIEKTUBHBIX ()OpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHas
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dopma Koonepayuu u compyoHuyecmea 8 Op2aHUu3ayuu.
[onsitue «xoMaHzpy. E€ OCHOBHBIE THIIBI: BEpTHUKAIbHAS,

TOPHU30HTAJIbHAS, KOMMTET, CIIeUaIN3UpPOBaHHAs,
camoymnpasisiemas, BupTyanbHas. Craauu (GopMHpPOBaHUS.
JerepMHUHaHTBI ee CITIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICUCTBHSI,  OOIME  [ENH, MPUBJICKATEIHLHOCTD
KOMaHJIBI JUIs KKJIOTO € YJeHa, MOTHUBAIMS YYaCTHHKOB,
COIMAIbHO-TICUXOJIOTUUSCKUI  KITMMAT (OpraHu3aluOHHAs
KyJIbTYpa), TPYNIIOBOE MPUHATHE PEIICHHIH.

Ynpaenenue xongpnuxkmamu 6 rxomamoax. VX TpUYHHBI
(HETOCTaTOK pecypcos, HEUYCTKOE pasneneHue
00s3aHHOCTEH, KpPU3UC KOMMYHHUKAIMHA, JIMYHOCTHBIC
aCMeKThl, pa3uyus BO BJIACTU M CTaTyCe), CTHIH
(KOHKYPEHTHBIN, YKIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
HPHUCTIOCOOJICHHE, COBMECTHAsl JESTENbHOCTH) U METOIbI
yperynupoBanusi  (IleM  BBICIIETO  YpPOBHSA, TOpru /
MePErOBOPEI, MOCPETHUIECTRO, CTHMYJTUPOBAHUEC
KOMMYHUKaLUH).

IHpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IToTeHIMATBHBIC BHITO/IBI U H3JICPIKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTUHN

Jns  mpoBeneHuss y4eOHBIX 3aHATUH MO  JUCHUIUIMHE  HUCTOJB3YIOTCS — pa3ldYHbIC
oOpa3oBaTenbHble TEXHOJOTUH. [ opraHuszanuu y4eOHOTO Ipolecca MOXET ObITh HCIOIb30BaHO
ANEKTPOHHOE 00ydeHre U (UJIH) JUCTAHIIMOHHBIE 00pa30BaTebHbIC TEXHOJIOTHH.

5. OneHka nJIaHUPYeMBbIX pe3yJIbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makc. KOJIM4€eCcTBO
0a/1J10B
3a ogny Bcero
padoty
Texkynmuii KOHTPOJIb:
- OTIPOC 5 bannos 30 6annos
- yyacTHe B 00CYXJICHUH TEOPETUIECKHX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3AHATUSIX
- BBINOJIHEHHE MPAKTUYECKUX 3aJaHN Ha CEMUHAPCKUX 3aHSITHSIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHA 10 6annos 10 6annos
[IpoMexkyTo4yHas aTTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

[Tony4yeHHbIN COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIUILIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU C TaOIULICH:

100-6annpHas TpauiHOHHas WKaa [lIxana
IKaJia ECTS
95 — 100 A
83 — 94 OTITHO 3a4TeHO B
68 — 82 XOPOIIO C
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56 — 67 =
50 -55 YIOBJIETBOPUTEIILHO D
20-49 E_
0-19 HEYJOBJIETBOPUTEIHHO He 3aYTEHO L

5.2 Kpurtepum BbICTABJICHUS OLIEHKH 110 JUCIUILJIMHE

Banany/
HIkanaa
ECTS

Ounenka nmo
AUCIHUIIJIUHE

KpnTeplm OIICHKHU pe3yjJabTaToB oﬁyqemm Mo AMCHMIIJINHE

100-83/
A.B

OTJINYHO

BeicraBisiercst oOy4aromeMycsi, €Ciii OH TITyOOKO ¥ POYHO YCBOMJI TEOPETHUECKUN U
MPaKTHYECKNI MaTepHall, MOKET IIPOJIEMOHCTPHPOBATH 3TO Ha 3aHATUSIX U B XOJI€
IIPOMEXYTOYHOH aTTeCTaLUU.

OOyyaronuicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO U3JIaraeT y4eOHbIi MaTepual,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOMH, CIIPABISIETCS C PEIICHUEM 33134
npodeccroHaIbHOI HaIPaBICHHOCTH BBICOKOTO YPOBHS CIIOXKHOCTH, IIPaBIIIBHO
000CHOBBIBACT PHHSATHIE PELICHUS.

CB0OOIHO OpHUEHTHPYETCS B yUeOHOH 1 TpoecCHOHAIBHON IUTEpaType.

Or1ieHKa 10 JUCIUIUIMHE BBICTABILIIOTCS 00yYaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHOM aTTECTALUM.

KomnereHumy, 3akperui€HHbIe 3a TUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIO

BricTaBisiercst o0ydaromemMycsi, eCiy OH 3HaeT TEOPETUUSCKUI U MPaKTHIeCKUi
Marepuall, FpaMOTHO U I10 CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0/
MPOMEXXYTOYHOH aTTeCTaINH, HE JOMYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyyaronuics MpaBUIbHO PUMEHSET TEOPETHYECKUE [TOJI0KEHHS IIPH PELIEHUH
MPaKTHYECKUX 33124 Npo(eccCHOHAILHOM HaNpaBIeHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaACCT HCO6XOI[I/IMI)IMI/I JJIA 3TOr0O HaBbIKaAMH U HpI/IéMaMI/I.
JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOU U podecCHOHaANBHOI JuTeparype.
OreHKa 10 JUCHHUIUINHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALUH.

KommiereHnnu, 3akperui€HHbIe 3a JUCHUILIMHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOIIHAY.

67-50/
D.E

YIOBJIETBO-
PUTEIBHO

BeicraBnstercst oOy4aromemMycsi, €ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUH U
NPaKTHYECKUI MaTepHal, IOMYCKAeT OT/AENIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTEeCTAallHH.

OOyuaronMiicsi UCTBITHIBAET ONpPECIEHHbIE 3aTPyIHEHUS B IPUMEHEHUH
TEOPETHUYECKNX MOIOKEHNH NTPH PEIICHUHN MPAKTHYECKHUX 3a7ad MPOQEeCCHOHATBHON
HANpaBIeHHOCTH CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZ€eT HEOOXOAUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMU M IPUEMAMH.

JIeMOHCTpHpYeT JOCTaTOUHBIN yPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 110 AUCIHUIUINHE.
O1ieHKa 10 JUCIMIUINHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yIbTaToB
TeKyIel U IPOMEXYTOUHOMN aTTeCTalUH.

KomneTeHnuu, 3akperui€HHbIe 3a JUCHUILTHHON, ChOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/
F,FX

HEY0BJIET-
BOPUTEIHHO

BeicraBnsiercst oOy4aromeMycsi, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHIECKUIT
Y TIPAKTHYECKUH MaTepHa, AOIyCKaeT rpyOble OMMOKH IIPH €TO M3JI0KECHUH Ha
3aHATHSX U B XOJ€ IPOMEKYTOUHON aTTEeCTaLlUU.

OOyuyaronuiicst NCTBITHIBAET CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUCCKUX
TIOJIOXKEHHH TPH PELICHUHN NMPAKTUYECKHX 3a]a4 MPOo(peCcCHOHAIBHON HAIPABICHHOCTH
CTaHAapTHOT'O YPOBHS CJI0XXHOCTH, HE BJIaJieeT HEOOXOMUMBIMHU JUISL 9TOTO HABBIKAMH 1
puéMamH.

JlemoHCTpHpYeT parMeHTapHbIe 3HAHNUA yUeOHOW JTUTEpaTyPHI 110 AUCIUIIIHHE.
Or1ieHKa M0 AUCIUIUINHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U POMEXYTOUHOM aTTECTalUH.

Komnerenuuu Ha ypoBHE «J1OCTaTOUHBIIY, 3aKpEIUIEHHBIE 32 JUCLUIUIMHON, He
c(OpPMHPOBaHBI.
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5.3 OwneHouHble cpeacTBa (MaTepHaybl) ISl TeKyIero KOHTPOJISI YyCIeBaeMOCTH,
HpOMe)KyTO‘{HOﬁ arrecranumu Oﬁy‘lalOIHl/lXCﬂ 0 JMCHHUIIJIMHE

Bonpocsl 1J151 mpoBeieHNsI ONPOCAa B PAMKAX TEKYIIero KOHTPOJIsl yCIeBAeMOCTH

1. Mcropuueckue U cOUUANIbHO-DKOHOMUYECKHE MPEANOChUIKM BO3HUKHOBEHUS MPO(ECCHOHAIBHOTO
MEHEKMEHTA.

2. YupasiieHne 1 MeHeJDKMEHT. OCHOBHBIE MIOHATHS M CPABHUTEIIbHASI XapaKTEPUCTUKA.

3. [llkona Hay4HOTO yNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTENBHOCTH TPYIa.

4. AIMUHHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE MPEIPUATHEM.

5. llIkona yenoBe4YeCKUX OTHOIIECHUH U €€ poJib B BBICICHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jito1eH J1I000H OpraHu3aluu.

6. llIkona moBegeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTHUECKHE U IKOHOMUYECKHE METO/IbI) B YIIPABJICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.

9. CucCTeMHBI, IPOIIECCHBIN U CUTYAallMOHHBIN ITOAXO/bI B YIIPABICHUU.

10. TlonsiTre u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO M pOJIb LEJNEBOrO YIPABICHHS B
COBpEMEHHOM nenoBoil npaktuke. Konnenuus ynpasienus no uensim (MBO) I1. [Ipykepa.

12. X Kv3HeHHBIN UK OpTaHU3aIliU: TTOHsATHE, KoHTlenuu A. Anuseca u JI. ['peiinepa.

13. IlonATus «cucreMay, €€ COCTaBISAIOLIHE.

14. CyOBeKTHO-00BEKTHBIN TTOIX0/ B MEHEPKMEHTE.

15. Cpena opraHum3anyu: BHYTPEHHSsI U BHEHIHsSA. MIHCTpYMEHTbI MOHUTOPMHIAa M CKaHUPOBAHUS
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneHueckwii Tpyad Kak oOCOOBIi BHJ YEIOBEYECKOW JIEATEIHHOCTH. YYaCTHHUKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Csasyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJICHYECKOro Tpyaa. MX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALIUSA U TUTIOIOTHSL.

21. Metonpl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHIOPSAINUTEIbHBIE, 3KOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIEHYECKON MTPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIPABICHYECKYIO JEATEIbHOCTh
OpraHU3alNH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOM aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHAX: XAapAaKTEPUCTHKA CTHJIIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEI)KMEHTA: DJIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsbie ctuim auaepcta. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiiu tuaepcrsa. Teopun P. buelika n Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. TpyoBO# KOJIJIEKTUB KaK COLMAIIbHO-3KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuieKTOBaHHE YIpPaBICHUYECKUX KOMAaHI: posieBble Moaxoabl. dopMHpoBaHUE KOMaHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIUK COTPYIHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHaja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.
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35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHUN KOH(QIUKTOB.

36. TaliM-MEHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranne u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U yIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENIHUI KOHTPOIIb.

IIpakTHYeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbiuuia 60kom»'

Tarpsina YamnslruHa, OTKPbIB MEHIO, MEUTATENIbHO YIbIOHYNach. HakaHyHe oHa BepHyJach U3
KOMaHIUPOBKH B Cubupb: koMmanus «CrienrpaHcaop», B KOTOpoid oHa paboTtana, moctasisuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKHIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuIMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA ecepT JUIsl Hauaia — CEerojHs HauHeM ¢ KoHna. 1 aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTesiHa paborana B UT-otnene: obe
JIeBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl He CUAETh 03 Jena, HanpocuIach B
MTOMOUTHUIIBI K MHKEHEepaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumro! S HaM BHHA 3aKa3ajia, Tak yTo IpeJyliararo Te0e OCTaBUTh MAILIMHY Tlie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszsan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel KOMaHIUPOBKU OH NMPENJIOKUI €l nepeiitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jieja — U K HaMm. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilogoxnu, naBait mo nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MO4YyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He criemmy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsITHBIE 3aAa4u, LIEJIM, — paccykaaia TeM BpeMeHeM Yarusirnaa. — Jla n
B3aMMOOTHOIICHHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTepecHee. B o0miem, cBaJIMBAIO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIupEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BAJI, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMumna yoknynacek ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4HIOCh!

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— AmuHb!

Heoxunanuslii 6apbep

Co nust Bo3BpameHus u3 Cubupm mpomuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTelbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuimiia B koMnanuio 6osee 20 et Hazaln U3
xumudeckoro HUU, rne ona Bo3rnasmsiia imabopaTtoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaupoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISJIACH B OTAEJE, YErO paHbIIE 3a HEW
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEr OTBedana ¢ OOJBIION 3aJepiKKOH.
«3BUHUTE, CIyyaltHO yaamia», — OOBACHATIA OHA HECKOJIBKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona ke nmepexonuT K EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIyCKajia — y

HAC U TakK JIOJH He XBaTaeT. A OHA y MEHs Ja)Ke pa3pelleHus] He CIpalluBalla, HE TOCOBETOBAJIACH.

UYepes nenb Mpuna ['eopruesHa codbpana Becb OTieN.

— VY Hac mosiBWIach HOBas 3afada. byxranTepsl mompocuiau HMHTErpupoBath «1C» ¢
nporpaMMaMH y4eTa JBIKEHHsS Tpy30B. Kpome Toro, Hameuaercs OOJIBIION TPOEKT — TIOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyIeT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOXKHO, IIOMOYb I/IH)KeHepaM OHTI/IMI/ISI/IPOBaTB paC'-IeTI)I.

Ycnpimiae 0 HOBOM OOINBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNAch. I[IpoeKT OBLT CIIOKHBIN:
MPEATNOJIaraioch MPUBICYCHUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO M BOAHOTO TpaHcmopTa. HykHO
OBLJIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, pacCuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHMS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JIMHHUM DJEKTpoIepenad M IyTENpOBOAbI, PACIIUPATH JOpPOTY.
«Bo3MoXHO, 51 yke Oyqy STUM 3aHUMaThest y EropoBay, — oOpaioBanack oHa.

— KoMy yem 3aHMMaTbCcsi — MOSCHIO NMOTOM MoApoOHee, — monbiToxkmia KyauHoBa. —
YamuiblrnHa, a BaM MOKa HYKHO OYEHb NOCTApaThCsl 3aBEPIIMTH MPOIUIbIA NMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecnu 3a BaMH TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOMT OTBEpPHYTHCSI — | BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBAETEe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 3710 ¢ HeN? — pazoznmnack TaTesiHa. — OOBSICHATH HAJO0 TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO UILYT KO3JIa OTHYILECHUS ! ».

Y YameiruHoi ObUTa OHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanmpHuia npocuna ee: «Ecnu uro, nmpuxogurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
kanoBasiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsT HU BO UTO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJIAa 3aBEPIIMTh CBOM Jela. A 10 3TOTO OHa HE XOTena
OoQUIMATBEHO TPOCUTHCS B Jpyroi oTnein. PykoBoautensHua nopyunia el npuaymMarb 1 000CHOBaTh
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHS JelaMiy», — 37ujIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeltu B otaen k KoHcTaHTuHyY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PEUINIH
MPOCTO TTOCTAaBUTh MEHS Tepe] (aKToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJeslaCh CHavalla 3aKOHYUTh CBOM JeNa 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TYT CKy4dHO. S Tam OombItero 10660ch. M mob3el oT MeHs OyAeT
OoJIbIIIE.
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«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch Mpo cebs KyamnoBa. —
Jlronu BKIAABIBAIOTCS, a JJIsl T€Os ATO JHIIb CKy4HO? MHTEpecHO — HEe MHTEpecHO... MBI ke He B
UTPYLLIKU UTPAEM.

— 3HaeTe, BaM CTOMT MOIyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnil. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapobepa camoii Mpunsl KynnaoBo# ckimanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIET Ha3aJ BO3MVIABMJA OTAEN J3TOM YacCTHOW TPAHCHOPTHOW KOMIIAHMM. SI3BIKH
MPOTPpaMMHUPOBAHUS, YIPABJICHUECKOE 0O0pa3oBaHWE, CTAXUPOBKH B EBPONEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxXx. B ee kaOMHeTe BHCENO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKH 3a CIIOPTHBHBIC OCTIDKCHHS: KOT/Ia-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJIach

6eroBbIMH JbDKaMU. «CTOJBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJa TaTbsHa, OrJsabIBasi KaOWHET
PYKOBOJIUTENBbHUIIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, g &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIO0BHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIC TIOCMOTPHUM.

KynunoBa B3risgom mpoBonauia TaTesHy A0 aBepu kabuHerta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yambiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IEJIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsIM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh OBl MepeiTH B apyroe Mecto. Ta xe
Jlrommuna Patkuna — moapyra TaTbsiHbel: paboTaeT B KOMIIAHUH CEMb JIET, T0/Ia TPU Ha3aJl MPOCHIIACH
Ha MOBHIICHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEpPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOTJAa T'€HIUPEKTOP
KoMmaHuu Dayapa MozxyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciau KOro W IpOABUIraTh, TO TE€X, KTO JABHO ATOr0 XOYET M J0Ka3aj, 4TO yMeEeT
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoauts. [la 3a
3TO BpEMsI YEJIOBEK TOJIbKO IOHUMAET, KaK yCTpOeHa KOMIIaHus. .. A YaruibIriHa u 3Toro, mNoxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHa He BbIAEpKaia U Hanucana EropoBy. «Koncrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummarusupoBan Monoaoi corpynnuiie. Ha npoekte B Cubupu oHa MOHpaBHUIACH €O
MOJYMHEHHBIM, TIOMOTajia 4eTKo, ObicTpo. COOCTBEHHO, OHM W NPEIUIOKWIA €My B3ATh TaTbsiHY K
cebe. «Ho uTo s mMory caenats?» — B3JIOXHYJI OH U Hamucal: «fl HE MOTYy Ha 3TO MOBIUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noayMaina TaTesiHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B obmiem, HaJ0 10Ka3ath,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHum

UYepes wMmecanr B kabuHere TeHaupekTopa «CrnenrpaHcaopa» MPOXOAWIO —COBEIIAHHUE.
PykoBoaurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 p€KaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynmHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUEe LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO ITPH HAIIMX 33Javax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavaneHuna ceepnuina ee B3risagoM. OHa SIBHO pacCcuuThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMon, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
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MOHUTOPHUHIA JUIsl PYKOBOJCTBA, CIIyTHHKOBOI'O CIIEKEHUsA. B HWTOre BCE NPUAETCA HA KOJICHKE
JOJIETBIBATh HaM. A €CIId B3ATh MOJy(haOdpHUKaT, Ml CMOKEM TOTOM JOBECTH BCE JI0 yma, BHEIAPSTH
HoBBIE TapameTpbl! U Tak, 4To Bce Oyaet paboTaTh Kak 4ackl.

— Tartesna, — oOpaTwiach K Held HavambHUIAa. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMHU3AIHNU PAOOTHI Pa3HBIX cUCTEM?

— Korma BbI mopy4niii MHE pa3o0paThCsi, U3-3a 4YeT0 y Hac OOJIbIINE N3AEPKKH. MBI TOCTOSTHHO
YTO-TO JOKYNAaeM B TOTOBOM BHJIE. A TIOTOM MbITAEMCS CIENHUTh U3 3TOrO0 HEYTO €IUHOE. A TaK HE
roryyuTcs!

OO6cyxIeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaCh anJ'II)Il"I/IHa, MIbITasACh CKPBITH BOJHCHUEC. — S b Xouy

MI0Ka3aTh, YTO C TEXHUYECKOW TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalics TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAuTenbHUIIA
JIETKO TOKa3aJia, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “‘00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyBCTBOBasia ceOsi mojaBieHHOW. «M depT MeHs AepHyIn
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB NOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wiu exarb? Tl uaemp 1Mo rpabisM, HaOWBAaCIIh IIUIIKH,
CTapaelbCs 4To-To Joka3atb. OHO TeOe Hao? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail BceX MpOTUB ceds. OHa ke HOpMaJibHas
TETKA.

«A neWcTBUTENbHO, — 3aaymainiach TaTbsiHa. — YUTO-TO 5 HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurts Yamasiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepr mno kapbepe, YNpPaB/IsIlOIIUA NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OLIMOOK M HeaJIbHOBUIHOCTU KaK CaMOM COTPYIHHIIbI, TaK
U ee pykoBojauTens. B utore BO3HHMK KOH(DIMKT, KOTOPBIM BBIIIEN 3a Mpeiensl NpodeccHoHaNbHOM
ctheprl. TaThsiHa, OYEBUIHO, HE KEJIasg TOTO, HECKOJBKO pa3 mo-desoBeuecku oouaena Mpuny. OT1o
CTPATETUYECKUM POCYET, OCTAIIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O NepeBOjE, HO HE cKazaja 00 3TOM HayalbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTOphiX, OHa cTasa mnpeHeOperatb paboTol, K KOTOpod VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIaHUH MOABEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omuoOka TaTesHBI CBA3aHa C MpaBUIAMH MEXJIMYHOCTHOTO OOIIEHUs B
KOMITaHHH C JKECTKOW MEepapXUeil: OHA MPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIIEM, TO
ecTh Hapymwia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmesa Mpeayrajiath
€e pe3KOl peakuuu M IMPOCUYUTATh IOCIECACTBUS CBOMX ACUCTBUI. DTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MoBe/leHne XapaKTEepHO
JUISL MOJIOJBIX CIIELIMAIIUCTOB, KOTOPBIE XOTAT BCEro «3aech U cenyac». Ho repouHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUJIETENIHCTBO MHAWBUYyaIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUU.



18

HNpuna morma Obl mMpegoTBpaTHTh TaKOW HMCXOJ, BeOb OHAa 3HaNa, 4TOo TaTksHa MOIy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO MojYana W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTusi coObITHil. Kondunukr VpuHe He BBITOACH: YBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TIO3UIMI0O U TOTepsila KOHTPOJIb HajJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMo cOOO0M pa3peluTcs, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, UpuHe cTOUIO POSIBUTH MYJIPOCTh M BBIAEPKKY M HAHECTH YHPEKIAIOIIMNA yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0siemMa, TOYeMy €€ He YCTpauBaeT TEKYIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecnu 3To Tak, TO MydlInid BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas W3 ATOro MOib3y. TaTksHa ke OyIeT MOTHMBHpPOBAaHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YEeTKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJIOBHsI. JTO MOMOTI0 Obl puHE Kak pyKOBOJUTEIIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M ¢ OTAeioM KoHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 paboTy, M30exaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaThsiHa TOKE MOKET MOMPOOOBaTh CracTu cutyanuio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA nieped UpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuleraMu He
HYXKHO OOBHHSATH €€ WJIHM TOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JAPYroMl OTHAEN, a TaKkKe
MakCUMaJgbHO 3((EKTUBHO BBIIOTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HY’)KHO C TOYKHM 3PEHHS UYEJIOBEUYECKHMX OTHOILICHUW, AMAJIOTA, a HE B PEKUME «IOJUMHEHHBIA —
PYKOBOJIHMTENBY. B UTOre BHIMTPArOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HeZoBoJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYHUT 3aMOTHBHUPOBAHHOTO MOJIYMHEHHOTO,
Wpune mpuaeTcs uCKaTh HOBOTO COTPYAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTHB. UTO, 0€3yCIOBHO,
CKa)KeTCs Ha BCcell KOMIaHUM.

SAunna CraHlo/eHalTe, AUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBwuiax. OTcroga ommokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja pabotsl. Kosjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCero JIuIlb B Apyrou otaen. B pe3ynpraTe HHQOpMaIMs 0L A0 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama o000 BceMm
TOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOMH, Tak M He MOHsIA, YTO Ta CTABUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOWJIO CHUTyallMIO0 TO, YTO T'EpOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, UTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIEIYIOIINX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha copemaHuu. OmHO Jeno — 00CyXIeHHE
MIPOEKTa BHYTPU OTHE€Ja, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHUE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpaXkaTh IMO3UILMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEACTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbssHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZeiaTh 3TO HY>KHO ObUTo B Hauyane. Eif ctomno nmonpocuts KoHcTanTHHA
oOparutbes k Upune ¢ mHMnmMaTuBoi o ee nepesoje. Torna MpuHa Bei3Bajia Obl ee k ceOe, n TaThsiHa
Moria ObI KOPPEKTHO COOOIIUTH O CBOMX CcTpeMieHusX. Hanpumep, mooGeias, 4To OHa 3aBEPIIUT BCE
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IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BOZHUKHYT Mpobiemsl. Takoit auanor yepes
pykxoBoauTenel ObUT Obl CAMBIM MPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatbsiHe cTOMT TOroBopuTh ¢ KoHcTanTHHOM M VIpUHONH M OOBACHUTH UM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Janee el Hamo IPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBUia mepex otaeiaoMm HpuHa, u
MIPEAJIOKUTH CBOK NOMOIIB B UX penieHuu. Benp TatesHa, cyas o BceMy, BCE €LIE YJIE€H KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPUICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO BAKHO
otneny, UpuHe n koMmanuu B neaoM. To eCTh Hy>KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJIECYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

JIlnunple oTHomeHus ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJEINE, U PyKOBOAMUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHas paboTa HaJ MpOEKTaMH, el CTOUT oOpaTtutThes K MpuHE 3a COBETOM KaK K OINBITHOMY
pykoBoauteno. Pacckasarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IOCTYNATENIBHO, IPEIMETHO
M3y4YMB CMEKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNHUaTU3UpOBaTHCA U KyAa PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE M OHA peaJu3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OoJbllle MOoJib3bl KoMnaHuM. [lompocuTh OLEHHUTH ee mnepcrneKTHBbl. [Ipu 3ToM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KapbhepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo Bcemy,
KapbepHucT, W TaKuWe apryMeHTbl OyAyT el mNoHATHbI. Torga, BO3MOXKHO, HayalbHHULA W3MEHHUT
OTHOILIEHUE K INIOJYMHEHHOU U IIOMOXKET €M IepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELIEHHE CMEHUTH OTJIEN, OKa3aJHUCh
peLIarIMMuU 15 Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaThsHbI?

3. Onummure, KaK OPraHU30BaH IIPOLECC IPUHATHS pelIeHuH B KoMITaHuu? KTo B HemM ydacTByeT?

4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 1u 310 pabodueMy mporeccy
M nomoraeT? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem coctosna rinaBHas omuOka TaThsHBI, KOTJla €€ NMPUITIACHIN Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALIECHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecnu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHHUIICH HA BHEIIHEM COBEIIAHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bameit Touku 3peHust JOJKEH ObITh aJTOPUTM JAEUCTBUN COTPYIAHHKA MPH MEpexoie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 321aHUS K MPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKMJIA HAYAJIOM NIPU3HAHUA MEHEI)KMEHTAa HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJIeJOBAHNMN, IPUHAJICKHT:

a) A.®daiiomio;

0) /Ix.D.Mbiio;

B) M.Bebepy;
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r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI yIpaBJeHUs1 ObLI NPeIO/KeH:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) [.OmepcoHom.

4. IIpobJsemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HX yCJIOBHSIIX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO M0/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLNHU NPH NepeJaye ee yepe3 yBeJMYHUBAaONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3AIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMYU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHpopManum, KOTOPOM pacnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU OINpeJeser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPE/IBI.

9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENCH;

0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHOLIEHUSI MeKAY JIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapsi
CJIeAYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;
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T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3siM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanum ABUKeHHe HH(POPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS IyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1esIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crIoco0ax BO3JACUCTBUS Ha OPraHU3AIMOHHBIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToibl MEHEXKMEHTa, OCHOBAaHHbIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAO0BOI 1€ATEIHbHOCTH
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 (popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHE;
B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHbIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI € (€CO) CIeYIOLIUM:
Ykaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU CpepaMu AeSITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHATHEM U €r0 ONpeae/eHHeM.
1. JIunepctBO
2. BinsiHue
3. PykoBOJCTBO

Yemanosume coomeemcemaue medicoy HymepoeaHHvMU 00beKmamu 8 oOpMyaIuposKe 3a0anus u
sapuanmamu Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIMSHUE HA MTOBEJCHUE APYTUX JIUILL
0) cHOCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha TIOCTHKEHHUE 1IeTIeH OpraHn3aluu
B) YMCTBEHHBII U (U3UUECKUH MPOIIECC, B PE3YIIBTATe KOTOPOT'O MO JYNHEHHBIE BBITIOTHSIOT
npenucaHHble UM O(QUIIMATbHbBIE TOPYUYSHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a41
17. B cooTBeTcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO MPUHUMAET pellieHre M U3BelaeT 0 HeM NMOYMHEHHbIX, ABJIAETC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.

18. 3agaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOlIel rpymie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
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0) BOCIIUTAaTEIIbHBIX;
B) SKOHOMUYECKHX;
') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOAN4YeCcKOe 1 HH(pOpPMALIMOHHOE 00ecnieYeHne TUC UM ILIHHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickoin ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, II, III. - Mocksa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,

07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC
Jlureparypa

1. bamamos, A.Il. Menemkment. Ydebnoe mocodue / A.Il. bamamos. — MockBa, By3oBckuii

yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUI UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK a5 By30B. — 4-¢ u3., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «30moToifi (OHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. Illmenesa, H.}O.
IllecTtonman. — MockBa, HUIl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopomnes, B. 1. OcHoBBI MeHeKMEHTa: YueOHoe mocooue / Beepoccuiickas akaneMusi BHEIITHEH
toproenu; Ilog pen. B.M. Koponesa. - MockBa: Marucrp: MUH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Munsnep, b. 3. Teopust opranmuzanuu: yueoHuk / b.3. Munsnep. — 8-e usn., nmepepad. u gom. —

Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
8. Mosuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

9. Pesnuk, C./I., Urommua U.A. Menemxkment. Yueonoe mocoodue / C.JI. Pesnuk, U.A. Urrommuna. —
Mocksa, Mocksa: HUL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3alliu: TEOPHs, UCTOPHUS, MMPAaKTHKA: YueOHoe ocodue /

O.I'. TwuxommpoBa, Bb.A. BapnamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
11. Xwuxwusk, A.H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocodue /A.H. Xuxusx, U.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHET».

1. Hntepuer-npoexT «KoprnopaTuBHbIi MEHEKMEHT» Www.cfin.ru


http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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2. MenemxmenT B Poccun u 3a pyoexom http:/www.dis.ru/
WnTepuer-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
4. CoumanbHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

[98)

6.3 IlpodeccnonanbHbie 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBbI
Hoctyn k mpodeccuonanbHeIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

HNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTepuajJbHO-TeXHHYeCKOe o0ecneyeHue TUCIUIIMHBI

s oOecrnieueHus JUCHUILINHBI HCIIOJIB3YETCS MaTepHAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNBLHOTO YUPEKICHUS: yueOHbIE ayIUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM H MPOEKTOPOM
AJi JEMOHCTpAaIuu y‘IC6HBIX MaTcpHraIoB.

CocTaB IpOrpaMMHOTO 00ECIICUCHHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJIbHOIO NMPoOLECCa AJIs1 JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI 1 HHBAJIN/I0B

B xome peanmusanuu JUCHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JIOMONHUTENBHBIE METOIbI
0o0yd4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W TMPOMEXKYTOYHOW aTTeCTallud OOYYalolUXCs B
3aBUCHMOCTH OT UX WHAUBUAYAIbHBIX OCOOEHHOCTEH:

® JIA CICIBbIX U CJIa6OBI/II[51HII/IXI JICKIIUN O(bOpMJISHOTCSI B BHUAC DJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TOMOMIBI0 KOMIBIOTEpA CO CICIUATU3UPOBAHHBIM IPOTPAMMHBIM 00ECIICUCHUEM,
IMUCbMCHHBIC 3aJlaHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIU3UPOBAHHBIM HIPOTrPaAMMHBIM
oOeCrieYeHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIIEYMBACTCS WHAWBUIYATBHOC
paBHOMepHOe ocBelieHue He MeHee 300 droKC; JUisl BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MIPEIOCTABIISICTCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)KE HCIOIB30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJJaHNsl 0(OPMIIIOTCS YBETUYEHHBIM MIPUPTOM; IK3aMeH
1 3a4€T MPOBOSTCS B YCTHOH (POPME WITH BBITTOJIHSIOTCS B MUCHMEHHOM (hopMe Ha KOMITbIOTEpE.

® ISl TIIYXWX U CIAOOCHBIIIAIINX: JEKIUH OQOPMISIOTCS B BHJE JJCKTPOHHOTO JOKYMEHTA,
aM00  TPEeJOCTaBIsSCTCS  3BYKOYCHIIMBAOIIAs — almaparypa WHIAUBUAYATBHOTO  TOJB30BAHUS,
MMMCbMEHHBIC 3aJ]aHUSl BBIMOJHAIOTCS Ha KOMIIBIOTEPE B MHUCBMEHHOW (Qopme; dk3aMeH Hu 3auéT
MIPOBOATCS B MUCHEMEHHOM (pOpMe Ha KOMITBIOTEPE; BO3MOXHO ITPOBEJICHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapYIICHUSIMH OIIOPHO-JIBUTATEIIBHOTO arapata: JICKIUU O(GOPMIISIIOTCS B BUJC
ANEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEpAa CO CHCIHATU3UPOBAHHBIM
MPOTPAaMMHBIM ~ O0ECIIEYeHUEM; THChMEHHBIC 3a/laHUsl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM TPOTPAaMMHBIM 00ecrieueHIeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJTHSIOTCS B IUCBMEHHOM (popMe Ha KOMITBIOTEPE.

[Tpu HE0OXOIMMOCTH MPETyCMAaTPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBeleHUsT MPOMEKYTOYHON arTecTanuu il 0OyYarolUXCsl YCTaHABIMBACTCS C
y4€TOM WX WHAMBHUIYATBHBIX MCUXO(PHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJMTHCS B HECKOJILKO ATAIIOB.


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
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[lpyu mpoBeneHUH TPOLEAYpPbl OLEHUBAHUS pPE3YJAbTATOB OOYy4YEHHUs MpeaycMaTpHUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOIMMBIX B CBSI3U C MHIUBUAYAILHBIMH OCOOCHHOCTSIMHU
oOyJarolmxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIM MOTYT
HCTIONB30BAThCSl COOCTBEHHBIC TEXHIMUYECKHE CPE/ICTBA.

[TpoBenenue mpoueaypbl OLIEHUBAHUS Pe3yIbTaTOB OOy4YEHHUs JIOMYCKAeTCs C MCIIOIb30BAHUEM
JMCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHA.

ObecnieunBaeTcst AOCTYN K HH(GOpPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT utst Kaka0ro o0ydaronierocs B popMax, aTaNTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPUATHS UHPOPMALIUH:

® ISl CIENbIX W CIa0OBHIAIIMX: B TEYaTHOM (opMe yBENIWYEHHBIM HIpUPTOM, B Gopme
ANIEKTPOHHOTO IOKYMEHTa, B popMme aynuodaiina.

® JIUIsl TIIyXUX U CIaOOCIBIIAIINX: B Ie4aTHOU ¢opme, B hopMe MEKTPOHHOTO JOKYMEHTA.

17151 0OYYAIOLINXCS C HAPYIICHUSIMH OTIOPHO-/IBUTATEJILHOTO arnapaTa: B Ie4aTHou ¢opme, B
(opmMe >IEeKTPOHHOTO JOKYMEHTa, B popMme ayauodaiina.

Y4eOHBIC ayIUTOPUU MJIs BCEX BHUJOB KOHTAKTHOW W CaMOCTOSATEIBbHOH pabOThI, Hay4Has
OMOIMOTEKa W HWHBIE TMOMEIICHUS JJIi OOYyYEeHHsS OCHAIEHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEJICTBAMHU OOYICHHUS:

® ISl CJICTIBIX U CIaOOBUASINNX: YCTPOMCTBOM JJisi CKAHUPOBAHUS U YTeHUS ¢ Kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® Ui TAYXHUX M CIaOOCIBIIIANIMX: ABTOMATH3MPOBAHHBIM pPabOYUM MECTOM JUIsl JIFOJCH C
HapYIICHHEM CTyXa U CJIa0O0CIBIIIANINX; aKyCTUICCKUHN YCHINTENh U KOJIOHKH;

o isi OOydYarOIIMXCSA C HAPYIICHUSMH OMOPHO-JABUTATEIILHOIO alapara: IepeBUKHBIMH,
peryinupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIOBIOTEpHOM TEXHHKON CO CHEUHUATbHBIM
MPOTPaMMHBIM 00€CTICUeHUEM.

9. Meroanueckue MaTepuabl

9.1 IliiaHbI CeMMHAPCKHUX 3AHATHH

Tema 1. Hayuynble IIKOJbI M _NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIIAPATHUBHbINA NOAX0Abl K MEHEIKMEHTY)

Llenv 3anamusa: yriyONeHUE 3HAHWA W YCBOCHHE CTYJICHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIIEMIIUNA TPEJACTABUTENICH IIKOJ YMPABICHHUS, OBJAJCHUE HABBIKAMH MPAKTHUYECKOTO
WCTIOJIb30BaHUs TIONyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  mposedeHusi —  pasBepHyTas  Oecema-aUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. Ilkona HAYYHOTrO YIPABICHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS TEUJIOpHU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teiinopa.

- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuUTh, B 4eM, coriiacHo teopun D. Teitmopa, 3akmouaercss 3pPEKTUBHOCTh TPyaa
pabouero.

- IIpoananuzupoBats B3rIsabl . Teiinopa Ha BOMpOCckl MpodeccuoHaIbHOTO Noa00pa.

- [Harp xapakrepuctuky B3rsggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
YIPABJICHMUS.

2. Paccmotpets ocHoBHBIE uiien I'. JI. I'anTTa.

- IIpoananu3upoBars BKiIaA B pazBuTue MeHemxmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH IPUMEHEHMsI AMArpaMM
IUTAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs paboTOM.
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3. OuenuTs BKIJIaJ B pa3BUTHE yrpasieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJEH MO COBEPIIEHCTBOBAHUIO yIpaBieHUs, chopMyiaupoBanHsle . u
JI. T'un6per.

- JlaTh MosicCHEHUE TEPMUHY «TEPOIUTH».

4. BeISBUTB CYIIHOCTD MOAXO/A K yHpaBlieHuto. I'. OMepcona.

- OOBSCHUTB, B YeM, corylacHO Teopuu I'. DMepcoHa, 3axitoyaercs NoHATHE 3PEKTUBHOCTH.

- Paccmotpers npuHIMNIBI npon3BoauTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHaIN3 OCHOBHBIX uaen @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHM JIpYT Apyry?

6. Paccmotpets B3rsasl Ha ynpasieHue I'. @opaa

II. AnMuHHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyuTh CcOIMATbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJIMUHUCTPATUBHOM IIIKOJIBI
MEHEJKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbBIC IPUUMHBI BOSHUKHOBEHUS (palfoim3Ma 1 ero CyIIHOCTb.

Pacckazath 00 OCHOBHBIX Bexax Ouorpaduu A. Daiioss.

JlaTp XxapakTepuCTHKY OCHOBHBIM TpyaaMm A. daiioms.
- OOBsICHUTB, B yeM, coryiacHo Teopun A. Paifosns, 3akiarodaeTcst 3p(HEeKTUBHOCTb.

PackpeiTh yHHMBepcaibHble ympaBieHdeckue npuHIUNsl A. @Daitons. OmnpenenuTs 3anayd,
KOTOpbIE MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.
HasBats cdhepsl yripaBiaeHus, KoTopbie BoiienseT A. Daiosib B 1€ITETLHOCTH OpraHU3aIIAH.

OxapaxTtepu3oBath 3acayru A. Daiions B pa3BUTUHA TEOPUH MEHEPKMEHTA.

3. Kom1uiekcHO O1IeHUTh TpU UAealbHbIX BUa Biactu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHHUTENBHBIN aHATN3 MOAX00B K yrpasieHuto ®@. Telinopa u M. Bebepa. B uem onn
CXOJIHBI M YE€M pa3auvaroTcs?

3aganus 119 CaMOCTOSITeIbHOI Pa0OThI:

3aganue 1.

Keiic «®opa n Cioyn»

I'enpu @Dopn u Ansdpen II. Croyn wmmammwmii ObTM BENUKUMH pyKoBoAuTensiMu. OHHU
MIPOTUBOCTOSIIM ApyT Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKIIA KOHUEIIHS YIIPaBIECHUS KaK
npodeccun U HayYHOM TUCIUTUINHEI.

I'enpu ®opn npeacTasisil apXeTUIl aBTOPUTAPHOTO MPENTPUHUMATEINS MTPOLUIOT0: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAUBAIOLINI Ha COOCTBEHHOM MYTH, MPE3UPAIOIINI TEOPUU U
«OeccMpIcieHHOE» 4TeHHe KHUI, Popa cuuTad CBOMX CIYXallUX «IIOMOIIHUKaMK». Ecmu
TIOMOIIHUK» OCMENIUBAJICA NepedunTb Popy Ui CaMOCTOATENIbHO MPUHUMATh BaKHOE PELIEHUE, OH
00bIyHO JMmIancs paboTsl. B xommanuu Ford Motor TOIBKO OAMH YeNOBEK MPHHUMAN PEIICHHS C
ar00bpiMu TiocnencTBusMu. Dopn pacuenun npemioxkenue Anbdpena I1. Croyna o peopraHuzanuu
General Motors crieayromuM 00pa3oM: «.. KApTHHKA C Pa3BECHCTON KIIOKBOW mocpenuHe.. YernoBek
BBIHYKJICH CIIOHATHCSA B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbl YBWIIMBAET, CIEAYs MYIPOCTH
JIEHTSEB, YTO JIBE TOJIOBBI JIy4llle oJHOW». Ob1ue xe npuHiuunsl Popaa ObUIM CyMMHpPOBaHbI B OTHON
¢bpaze: «J[1000i1 mokymnarTesnb MOXKET MOYYUTh aBTOMOOHIIb JIIOOOTO 1IBETA, KAKOTO OH TMOXKENaeT, oKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa OblTM OCHOBAaHMSA HAacMEXaThCs HaJ HOBOMOAHBIMU uaesmu Croyna. @opp caenan
CBOIO MoJenb «T» HacTOJIBKO JEHIEBOM, YTO €€ MOI KYIUTh IMpakTHYECKH 1000 padoTraromuii
YEJIOBEK.

[Tpumepro 3a 12 ner Popa mnpeBpaTuil KpOIICUHYIO KOMIIAHMIO B TUTAHTCKYIO OTpacilb,
M3MEHUBIIYIO aMepuKaHckoe o01ecTBo. boriee Toro, oH 100MIICS TaKOTO CHUXKEHHS ce0eCTOMMOCTH,
YTO MOT IpojAaBaTh aBTOMOOMIBL Bcero 3a 290 nosul., M IUIAaTUTh CBOMM padOYMM OAHY U3 CaMBbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 noiul. B Hemenmto. B 1921 . Ford Motor konTponupoBan 56 %
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pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpoBOil peiHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIbKMX HEOONbUINX MOTYHE3aBUCHUMbBIX KOMITaHUH,
Xa0TUYHO TepeMeIIaHHbIX 32 POBOJIOYHON Orpajiol, pacronaraia Bcero 13 % pbiHka u qpeiidopaina k
OaHKPOTCTBY.

K cuactbio, cembs [[1ONOHOB, pajiy CHaceHUsi OTPOMHBIX KalUTaloBIOXeHUs B akuuu General
Motors, mpuHsita Ha cebs BeneHue e€ nen, moka Kpax emie He paspaswics. [leep C. [iomoH, cam
KPYITHBIH CTOPOHHHK COBPEMEHHOTO YIpaBICHMs, Ha3Haumi mnpesuaeHTtoM ¢upmbl Anbppena I1.
Cnoyna.

CrnoyH ObICTPO MpeBpaTUi B peajbHOCTh IUJIAHbI, HAJl KOTOPbIMH u3aeBaics Dopj, TeM cambIM
BBEJsl B MPAKTUKy TO, YTO OCTA€TCs /10 CUX MOpP MIABHBIM MNPUHLHUIIOM YIPaBIECHUS KPYNHBIMU
komnanusMu. PeopranmsoBanHass General Motors pacnonaraga KpymHOHM M CHJIBHOM Tpynmoit
YIIpaBJICHUS, & MHOXKECTBO JIFOJIEH MTOJy4HJIN ITPAaBO CaMOCTOSATEIbHO IPUHUMATh BaJKHBIE PEILICHHUS.

CnoyH Kak JMYHOCTH ObUT MOJHOM mHpoTHBOMNONOXKHOCTEIO Dopay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbiMH cioBamMu CloyHa cTainu
«METOJOJIOTUS» U «PallMOHAJIBHOCTB». UeNnoBeK He NIUIICS B3aA-BIEpEN, Kak mpeackasbiBai Dopa.
HanpotuB, Ha Kak0r0 pyKOBOJIUTENS OBLIIN BO3JIOKEHBI OIpe/IeIeHHbIe 00s13aHHOCTH U JJaHa cB0oOOoa
JienaTh BCE, YTO HEOOXOMUMO il MX BbIMonHeHHUA. CIOyH Taike pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MTO3BOJISBIIYIO €My U JPYTUM PYKOBOJUTENSM OBITh B Kypce€ TOTrO, YTO MPOUCXOIUT B UX
TUTaHTCKOW KOPIIOpaIUy.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauiuu, COTIaCHO
KOTOpOH 00CC KOMaHIYeT, a OCTaJbHBIC BBIMOJHAIOT, KoMaHna CroyHa ObICTPO BOIUIOTWJIA B KHU3Hb
HOBBIE KOHIENIMM B COOTBETCTBHUM C W3MEHSIOIIMMHUCA MOTPeOHOCTSIMH amepukaHien. Dupma
General Motors BBela B NpPaKTUKy YacTble 3aMEHbI MOAEJEH, mpeuaras MOTpEeOUTENIM MIMPOKHMA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHUN U JOCTYTHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 TOJT BRIITYCK BeChMa 3aro3aBieid Moaenu «JI». 1o mo3Bonuio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO phIHKA, 0OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak M HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OTbITE KOHKYpPEHTa, OH NpOJOJIKal JeiicTBOBaTh MO crapuHke. B crnemyromme 20 net ¢upma Ford
Motors enBa yaep:KuBajlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHue K pe3epBy HaIWYHBIX B I mupn
JI0JL1., KOTOpBIA POp.T CKOMMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa unu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTopbl cozeiicTBoBamu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢pakTopsl okazanu BaussHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbI U
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 370 TaK?

5. KakoBa BaxkHe#mas npuyrHa nopaxenus @opaa?

3apganue 2.

[TpoBecTH CpaBHUTEIBHBIN aHANN3 5 KO MPO(ECCHOHAIBHOTO MEHEIKMEHTA TI0 CIEeIYIOIUM
MPHU3HAKAM:

— Havajo U NPeINnOoChIIKH (POPMHUPOBAHNS;

— OCHOBHas Hjes;

— TOYKH OMQypKauuu (MarucTpaibHbIe HAPABJICHUS HCCIEI0BAHUIN);

— WHTETrpanus ¢ APyrUMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIIEHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJTHEHUN CIACTCs TPETIOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.
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_ Ilkoner_ [Ixona AIIMUHUCTpaTUBHA [IIxomna [Txona [IIxomna
Xapaxmepucmuku Hay4HOTO ST LIKOJIa YeJIOBEYECKUX | TMOBEIECHYECKU HayKd
0215 cpasHenus yHpaBIeHUs OTHOIIEHUH X HayK yHpaBIeHUs
Hauano

U OPEANOCHUIKU
¢dbopMupoBaHHUs
OcHoBHas unes

Touku
oudypkanuu
(MarucTpanbHbIE
HaTpaBJICHUS
HCCIIeIOBAaHUH)
Nurerpanus c
JIPYTHMHU HayKaMH
" oOmactsamMu
YEJIOBEICCKUX
3HAHUM
OTHotleHuE

K IIEpCOHAITY
Cas3u

c

COBPEMEHHOCTHIO

Tema 2. Opranu3zanus Kak 00beKT VIPaBJeHHHA (CMCTEMHbIA M CY0beKTH0-00beKTHBII
MOJX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriryOneHWe 3HAHUW U YCBOCHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuasa, OBJIaJIcHHe HaBbIKaMU PAKTUYECKOTO UCIIOIb30BaHUS MMOJYYEHHbBIX 3HAHUN B KOHKPETHBIX
CUTYyaIHSIX.

@opma  npoeedenuss —  pasBepHyTas  Oecema-muckyccusi, pa30op  Kelc-cuUTyaluii,
caMOCTOsITeNIbHas padoTa.

Bonpocwt ons obcyarcoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3AIUU:

Crparernueckoe BUACHHUE, MUCCHSI U LIEIH OpraHU3aIuu.

JKu3HeHHbI UK OpraHu3aluu: nouatue, konenuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHaIU3 U €T0 COJCPKAHUE

Cpena opranuzanuu

NucTtpymeHTsl MOHUTOpUHTA B cKaHupoBaHus cpeasl (PEST-u SWOT-ananu3ern).
Ananranusi opraHu3aliy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk wbhe=

3ananme 1
Onucarh 1eny B NPEUIOKEHHBIX HpumMepax mo 11 mpu3HakaM KiaccUpUKauu. 3anoiIHHUTh
Tabm. 1
Tabmuna 1
XapaKkTEpUCTUKU LIEJICH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku knaccudukaum [Tpumep 1 [Tpumep 2 [Tpumep 3

NN B (P
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10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpynmna « OH3kCUM»
norpedoBaja co3biBa BHEOUEPEIHOTO coOpaHus akuoHepos «HopHukens», 4ToObl NpeAnpruHUMATEh
CMOT BBECTH KaH/IUAATOB B COBET IUPEKTOPOB KOMIIAaHUU. DTO 03Ha4aeT, uTo IIpoxopoB He cobupaercs
npoaasars 1010 B «HopHukene» Biagumupy [loTaHuHy, CYUTAIOT SKCIIEPTBHI.

I'pynna «Onskcum» Muxauna [Ipoxoposa morpeboBana oT coBeTra AUpPeKTOpoB «HopHHKeTsD
CO3bIBAa BHEOYEPETHOTO COOpaHUs aKIHMOHEPOB, cooOmmi Buepa «Hopuukenb». [lenv cobpanus —
nepeuzbpanue cosema OupeKmopos.

Heinemnuii coctaB coBera akiuoHepsl «HopHukens» BbiOpanu TonbKko B UtoHe. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOPOB WU mpenacraBureneil «MHTeppoca» (Bcero IeBsTh uelnoBeK). Muxaui
[IpoxopoB, BXOAMBIIMKA B 3TOT OpraH, Ha STOT pa3 HE OKazaJjcs Jaxe B 4YMCIe KaHIUJAaToOB B
nupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSACHSIM JIOTOBOPEHHOCTSMHU
MapTHEPOB O pazjene Ou3Heca.

Ilpumep 2. VnTeprex NPUCTYNUI K CO3MaHUIO €IWHOM KOHIICTIMH KIaCCU(PUKAINH U
KOJUPOBaHUSI MaTepuaibHO-TeXHU4YecKuX pecypcoB (MTP) Hopuukens. [eiu niana — noguvluienue
YNPAGNAEMOCMU — MAMEPUATbHO-MEXHUYEeCKUMU — pecypcamu  Ha  OCHOGe  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beIMHUTh MaTepHajbHbIE TOTOKM OpPraHU3alMi U B OyaylleM OXBaTUTh
rosioBHOM oduc, Bce Grmans u JI30 Hopaukens.

B mnpenenax Tekymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPATUBHBIA CTaHIApT U
MeToauka kiaccuduxkanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(ukaropoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/aHa eauHas LEeHTpanu3oBaHHas O0a3a maHHbix MTP opranmzamuun. B mpouecce
BHEJPEHUS MPEAyCMOTpEHa HOpMaiu3auuss M CTpyKTypusauus Oonee 250 TbIc. 3anuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHMKens, BKIIIOYas ycTpaHEHHE OHMIMOOK M TyOseil, HEemOJIHOTHI
uHpopManuy, KiaccupuKalud M CTaHAAPTU3ALUM 3alMucel, HX TMOATOTOBKAa K BBIIPY3KE B
CHELMAIU3UPOBAHHOE IPOTPaMMHOE 00eCIIeUeHHE.

HNurteprex paspaboraer PermamenTt pa®otTel city:x0 m moapaszaenenuit Hopuukens ¢ enuHoin
cucremMoil. B muane — cemuHapel no wucnoms3oBaHuto EC MTP, noaroroBka u oOyueHue
MOJIb30BaTeNiell M CIEUUAINCTOB, OpraHU3alUsi ONEPaTUBHOW TEXHUYECKOH W HMH(OpPMalMOHHOU
NOJIEP’KKU Tosb3oBaTeneil. Peanuzanus nanHoro rpaduka Oyaer crnocoOCTBOBaTh ONEPATHBHOMY
IIPOBEJICHUIO 3aSBOYHOM KaMIIaHUU U KOHCOJIMIAINY 3aKyTIOK JUIsl (PUITNaIoB, CHIYKEHUIO N30bITOUHBIX
ocrarkoB MTP Ha ckiiagax, TOBBIIICHHIO YIOPaBISEMOCTH U MOOWIbHOCTU aBrkeHuss MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJECHHS aAMUHUCTpanu KpacHOSpPCKOTro Kpas MoAmucano
comiameHue o corpyaHuuyectBe ¢ 3anoisipHeiM ¢minanom ['MK «Hopunbckuit Hukensy». [lens
co2nauienus — yKpenjieHue napmHepcmea 6 cghepe coyuanbHo-mpyoosblx OMHOWEHUN U obecnedenue
cmabunvHou pabomsl mecmHo2o pvihka mpyoda. OCHOBHbBIE HAIPaBICHHS COBMECTHOM paboThI:
npo¢oprueHTALIUST MOJIOJICKH, IMOA00P MepcoHana; nepeodydenne u npodeccruoHanbHasi MOJIrOTOBKA
kaapoB. [loamucu moJ cornameHueM MOCTaBUINA AUPEKTOp 3anosspHoro ¢unuana «HopHukensy.

anonsipubiii guinuan «HopHukens» kpynHeimuii paGoTtojarens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajakeHa. Peub uaet o TpyoycTpoiCTBE MECTHOT'O HACEIECHUs, HO
[0 Mepe HEOOXOAUMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTrux Teppuropuil kpas. « HopHukens» B
KpacHosipckoM Kpae HaJ0iro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJIeH ToOpoa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeToauueckue YKa3aHud K BBINMOJTHEHUIO 3a/IaHUA 1
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Muccuss opranuzanuu (GopMyJIupyeT ee IVIaBHOE IpeJHa3HaueHHe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUSI OPTaHU3AIINH, €€ MEPOBO33PEHHE U CIICIUPUKY.
Lenu opranuzanuu MepeBOASIT MUCCHIO Ha OMpeelieHHbIe, KOHKPETHBIC, N3MEPUMbBIE yCIOBUSI.
Kak mpaBuio, menu oOpraHu3alid CBSI3aHBl C  PBHIHKAMH, W3JICIHSIMH, HOBOBBEICHHSM,
MIPOU3BOAUTEIHLHOCTHIO, KaueCTBOM, (hMHAHCAMU, JOXOMHOCTHIO. Knaccudukarus ieneil mo3BoiseT
paccMOTpeTh pa3HOOOpa3He IeIeH 10 CISTYOIINM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBToOpsiemocTn
7.11o BpeMEHHOMY NEepUOTy
8.ITo pyHKIIMOHAIEHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHUKJIa
10. [1o nepapxum opraHu3aluu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH Ielei, COOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHpnaM. CKOppEeKTHPOBaTh POPMYITHPOBKY II€IICH B 33 JaHHH.
PesynbTarel ananusa otoOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb TJAHHOMY KPUTEPHIO.

CKOppEeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK L€ NPUHIUINIAM

Hampasnenne | Konkpetnocts | U3mepumocts | [JoctmxkuMocts | CoorBercTBuE | OIpeneneHHOCTb
U LIeNb pe3yIbTaToB
1.

PN

Onucanue curyanuu. /s npeanpusatuii, paboTalolUX B pa3HbIX CEKTOpaxX HSKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpeIeNICHbI CIICAYIOINE HanpaBieHus: 1. YBeTu4nuTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKHBaHHS KIMEHTOB. 3. YIIy4IIUTh YIpaBJIeHYECKHUE HABBIKH MEHEIKEPOB
cpeanero 3BeHa. 4. COkpaTUTh O0IIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BbEM Opaka U OTXOJIOB MPOU3BOJCTBA. DTU HAINPABJICHUS OMPEICNISIOT BEKTOP
Pa3BUTHUS; HIDKE TIPUBEICHBI IPUMEPHI LIeJeH, chopMyTHPOBAHHBIX MEHEIKEPAMHU ITUX TPEAIPUITHN
B JIaHHBIX HaINpaBJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIIaHUPOBAHHBIX Pa0OT.

2. Obecneunth OOpaTHYIO CBS3b, NOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIUEHTOB, OTBETHI JITABAJIUCh B TEUEHHUE ABYX JHEH C MOMEHTA UX MOTYUYEHUSI.

3. o xonua centsa6pst 2009 roga coryiacoBaTh, ONpeneanuTh U 3aUKCUPOBATh B MUCHMEHHOM
BU/JIE TIO TPY KOHKPETHBIE 33JIa4M JJIs1 KOKJI0OTO COTPYAHUKA MOAPa3/IeIICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIAM TOA0M (KOHEII
3TOT0 MECSIIA).

5. Haiitu Gosbiie KIIMEHTOB.
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6. 1o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOCTBA.

MeToanyeckue yKka3aHusi K BbINIOJTHEHHIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOOBI LE€IH OBbLIIM HACTOJIBKO
OTNIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LieiM JOJDKHBI BKJIIOYATh B ceOsl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMBI H PEaTCTUIHEI.

Jiist 5T0r0 K hopMyIupoOBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbII) — 3TO0 MHEMOHHUYecKasi abOpeBHarTypa,
UCTIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPABICHUH JUIS OIpENeIeHus 1eje U MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore [Ik. Jlopana’.

Her 4€TkOoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEpHEB: TATh MWIH ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIONINE 3HAUCHUS:

1. Specific (KonkpeTtHslii)
Measurable (U3mepumbrif)
Attainable (Pacnipenensiemblit)
Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
Target dates (OrpaHuyueHHBIN BO BpeMEHN)’.

Nl

Tab6mumna 3
[Tpunnuner SMART

Bbyks 3Hauenune IHosicHenue

S Specific (KoHkpeTHbIif) OOBsICHSAETCS, YTO IMEHHO HEOOXOUMO JIOCTUTHYTh.
Hanpumep, «yBeTUUUTh YUCTYIO TPUOBLTE COOCTBEHHOTO
TIPEATTPUATHS.

M Measurable (M3mepumbrii) OObsicHseTCS B 4eM OyIeT U3MEPSIThCS pe3ybTar.
«Ckonpko Bemats B rpammax?y» (C). Eciu mokazaTenb
KOJIMYECTBEHHBIH, TO HEOOXOTUMO BBISIBUTH €IMHUIIBI
M3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
9TalIOH OTHOIIeHUs. Hanpumep, «yBeIHunuTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLITN TEKYIIETO TO/Ia».

A Attainable (ocTmxumbIi, OO0®bscHsaeTcs 3a CUET Yero IMIIaHUPYETCs TIOCTUTHYTh LEIH.

pacrnpeaensaeMblid) W Bo3MOkHO 11 €€ ToCTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCUTEIBHO YUCTOMN NMPUOBLTN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOAYKIIHUH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalii U COKPALEHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBA». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSJ JIU YAACTCS.

R Results-oriented OnpeneneHne UCTUHHOCTYU LeNH. [[elicTBUTENbHO I
(OpueHTHpOBaHHBIN Ha BBITIOJHEHUE JAHHOM 33/1a4M MO3BOJUT JOCTUYb KEITAEMON
pe3yNbTaThl, aKTyalbHBIH) uenn? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBITIOTHEHUE
C 910 TOUKH 3pEHHUsI, IeTH JAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOIIHEHUHU

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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o Croco0CTBOBATH ABTOMATH3MPYEMBIX ONlepanuii CoTpyIHUKOB Ha 80 %» B
Pa3BUTHIO MUCCUY OpPTaHM3alMK, KadeCTBE OTJEIbHOM 110/13a/1a41, KOTOPask TAK)KE CTABUTCA
o uMeTh comoqunaeHrocts |10 SMART, TO COTpYJTHHKOB MOKHO HE YBOJIBHATS, a

10 epapXuu, MePEeBECTU HA MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH

o HE IPOTUBOPEUNTD Apyr | COTPYAHHKH CMOTYT NPUHECTU KOMIIAHUH JIOXOJ, a He
JIPYTY 110 TOPH3OHTAIIN, mpocTo s3koHOoMHIO. Eciu 6path cTpaxoByr0 KOMITaHUIO, TO
o ObITb HENIOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYIHMKAM MOJKHO MPE/IIOKHTE
CBSI3aHHBIMH C yPOBHEM MPOJOIKHUTH PaboTy B KaUueCTBE areHTa, Tubo He

BO3HArpak/eHus paGoTHHKoB, | PACXON0BATh CPE/ICTBA HA ABTOMATH3AIIHIO, & TPOCTO
YBEJINYUTH HOPMY BBIPaOOTKH.

T Target dates OmnpeneneHre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpannueHHBIN BO BPEMEHH) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBbIThH

JIOCTUTHYTA 11eJIb (BBINOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTENHHO YHUCTON MPUOBLITH TEKYIIET0 To/a, 3a
CUET CHM)KEHUS ce0eCTOMMOCTH POAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OTepaIfii U COKpaIeHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyIHUKoB Ha 80 % OT TeKyIIero
KOJIMUYECTBAY.

Tema 3. YrpaBneHuecKuil Tpya U €ro COAEpKaHueE.

Llenv 3anamus: yriryObneHne 3HaHUNM U YCBOEHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUYECKOT0
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTUYECKOrO0 MCIOJb30BaHUSI IMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX cUTyanusix (komrereHuus Y K-6).

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  KeHc-CHTyaluid,
caMOCTOSITEeNIbHAs padoTa.

3aganume 1. 3amosHMTE MakeT cTpareruueckoro IaHa: CrpaTerMueckuil IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U TOCTHKEHUIO JTMUHBIX LIEJIeH:

Hacrosmee

1. Bama nens, onumure ceds. Beipasute cBou mpeacraBieHns 0 OyaymeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bo1 ontucanu ce0st uenoBeKy, KOTOPOro He 3Haere?

Kak 661 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY 4€JI0BEKY? |

Omnpenenure roeH, okazaBmmx Ha Bac HanOospiee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bammm mro0uMble BUIBI OOIIIECTBEHHOM NEITEILHOCTH U X000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunboubliee yIOBOILCTBUE 32 MOCIETHHIA
Mecs1 WK 0oJiee IIUTEIbHBIN MepHo] BPEMEHHU.

8. Xapakrtepu3yiTe B OJTHOM ab3arie 1enb Barei Ku3Hu.

9. HazoBure Tpu Bamux 1r00MMBIX 3aHITHS.

10. HazoBuTte Tpu Bammx Heqr0OUMBIX 3aHATHS.

ARG

bynyuiee
1. Onumure B ogHOM a03arie, Kakoi ObI BBl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2. Onuimure CBOIO KU3Hb Yepe3 rojl.
3. Omnpenenure HanOoJIee TOYHO JUIs CeOsI OTACIBHBIC 1IETN Ha OJVKANTITNI TIEPHO/T;:

| lyxosHas cdepa | uepes rox |
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yepes 5 jer

Kapnea

4yepes rojl

yepes S jer

CeMbs

qepe3 1roJg

yepes S jger

310poBBE

uepe3 1roqg

yepes 5 jgeT

dunancosoe
MOJIOKEHUE

4yepes roj

gepes S JeT

Hocyr

4yepes rojl

yepes 5 jer

[Ipouee

gyepes rojl

yepes S aer

e

11.
12.

AHanu3 BIMSIHMSI BHELIHEH cpenbl Ha Bamm cuibHble U ciiabble CTOPOHBL. YTO NMPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKPYT, MOTYT OKa3aTh BiIMsHUE Ha Baiy sxu3Hb?
HazoBute Bamu cuibHbIe CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.
Ha3zoure Bammu ciiabpie cTOPOHBI KaKk MOXKHO 0oJiee 0O BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIAYU U IPOAHATIMZUPYUTE UX IPUUNHBL.
Onpenenure, memarot 1 Bam 3ty Heyjaun B Baieit ceroiHaIIHel )Ku3Hu.
Ananus ciry>)ke0HOro nosnoxeHuss 1 pabotsl BooOmie. Pasmecture mo mpuoputeram ot 1 g0 8
Bamm 1nieneBbie yCTaHOBKH Ha CITy»KOe:
* YIOBJIETBOPEHUE 0KUIAHUI HAYAJIbHUKA;
e [Ipectux U NOJIOKEHUE;
e YBEepEeHHOCTh B 3aBTPAILIHEM JIHE;
* B0o3M0XXHOCTh HE3aBUCHMO MBICIIUTh U JIEHCTBOBATS;
e boiee BricoKas 3apaboTHas TU1aTa, yBEIMUEHHUE JIbIOT;
e [Ipu3HaHue pykoBOACTBOM Bamen nesreapHOCTH;
e [IpoaBrxeHwue 1o ciyxoe;
e JIn4HBI POCT U pa3BUTHE.
UYro Bam Gosnbire Bcero HpaButcs B Bameii padorte?
Hackounbko, mo Bamemy MHeHuto, Bl ucmonb3yere CBOi moTeHIMAI Ha padoTe?

Peanusanus nana
Kax BpI cobupaerech 10CTHYb 111 ?
HazoBute 4-5 meponpusatuii, KoTopsie Bbl TOMKHBI OCYIIECTBHTh B TEUEHHE ONMKANIINX
MECSAIIeB, YTOOBI OKa3aThCs TaM, I TUIAHUPOBAJIH, Yepe3 TO/1 U S JIeT.
HazoBute 4-5 Bemieil, kotopsie MemaoT Bam Ha yTH K 11€J1H.
Omnpenenure, 4bs MOMoIL Bam HeoOXoanMa B TOCTHIKEHUH LIETICH.
HEJIb — nomxkHa ObITh KOHKPETHOMN, N3MEPUMOM U YKJIaIbIBATHCS B ONpeAeNICHHbIE BPEMEHHBIE
paMKH.
CTPATEI'US — kakoBbl HEOOXOauMBbIe marv, koraa Bel HauHeTe, 4To Oynere nenaTh, KaKOB
0oJee moApOOHBII MJIaH TEHCTBUM.
KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BHINIOJHEHHUE IUIaHa, ¢ KeM Bbl Moxkere
o0CyIUTh CBOHM TUIaH, YTO TMPOM3OMAET B pe3yibTaTe OOCYXIACHHS, MOXKET JH 3TOT YEJIOBEK
nomMoub Bam Ha myTH K 11€]IH.
BO3HATPAXJIEHUE — omnpenenute YTOo-HHOYJh KOHKPETHOE, YTO MOJKET IOCIYXHUTh
BO3HarpakJaeHueM i Bac mpu mocTrKeHuu 1eiu.

3ananue 2. Pa36op keiic-cutyanuu « Tspkkoe Opems 3aCTCHUIUBOCTID)
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JloTomHas M WCHOJHUTENbHAS COTPYAHHUIA H3AATENIBCTBA MOJIYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX TIOTOBOPHUTH O UpE3MEPHON HarpysKe, oyMbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa oTKMHYJACh Ha CIIMHKY Kpecja M ycTallo HocMoTpena Ha MoHUTOp. HyxHo 66110
OTpEaKTUPOBATh €Ile TPETh KHUTM, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paborath aBa 1HSA
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA M 00BeJa B3IJIS0M KOMHATY.

Bosne nuceMeHHOro crosia CTONMKOM TI'POMO3IWINCH BCEBO3MOXHBIE CcjoBapu. Bemm B
Oecriopsiike BUCEIM Ha CTYJbSAX, DKpaH TeJleBU30pa MOKpPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCHI CPOUHO BBIMOIHUTH pabOTy, CYIHMBIIYIO HEIUIOXYIO NPUOBLIb --
OTPENAKTUPOBATh NIEPEBOJ TOBOJIBHO IOCPEACTBEHHON KHUTM O BOCIMTAHMM JOIIKOIBHUKOB. «Hy n
Kakoro uepra sl omaTh corjacwiach?! - ycrajo pyrana cebs Hpuna, - Yke dYeTblpe IHSA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

HpuHa notsHynack ¥ pacnpaBuiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €1, KOHEUHO, JOTIaYMBaJIHy,
HO HecyllecTBeHHO. ['maBHbIM ObTO apyroe. OHa BBINOJHSJIA CPOYHBIEC, BAaXKHbIE 3aKa3bl B JH0O0E
BpeMS IHS U HOUH, a U3/1aTeIbCTBO pa3pelano el paboTaTh O0IBIIYIO YaCTh BpEMEHH JI0Ma, Tak YTO B
ouce Mpuna nosiBisnachk 0MH-/1Ba paza B Mecsil. [loHauamy 3To ee ycTpauBaso: Hemioxas 3apIuiara,
U BpeMs Ha JIopory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MAaThIBAIOUIMM MapadoH,
KOTOPBIM U3PSATHO JOCTa»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesnedoHHBINH 3BOHOK - 3TO ObLIT €€ HETOCPEICTBEHHBIN
med, 3aM TIaBHOTO pefakTopa u3jnaTenbcTBa Muxaun Bepmmuun. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHOM 1 0ecriepeMeHHON MaHepOU OOIICHMS.

-Upouka, kak Halm gena ¢ KHUTO? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxann AnatonbeBud. Criam, Kak u obemaia, yepes aBa JHsl.

-Hy u otnuno! Y Mens k Tebe erie oHO €0, - npodacus BepiumHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrennst Tumodeesa. Hy, Tl 3Haemb, yto
KHMTa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3ollIach y KOHKYpPEeHTOB. Tak BOT: y HEro rorosa €Ile OJHa,
TOKE PO ey, HaJl0 ¢ Hell mopaboTaTh.

-Muxaunn AHaTosIbeBHY, 5 €1IE ATY HE 3aKOHUYMIa. K ToMy e elle 1B KHUTY Ha MHE BUCST, BbI
K€ TIOMHUTE, sl X OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..

-Mpouka, Hy»HO, mo3ape3. ABTOp KalpH3HBIN, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTH. A 3aTSATrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OeCTCENIephl ---- cama 3Haelllb,
MBI esie okymnaemcs. A Tol ke npo¢u! Y 3ameHuTs Te0s1 HeKem!

-A cpokn?

-UeMm ObICTpeEe, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacHo! Tsl ymauna! Ha cBs3n.

"Ecnm Ow1 eme oT0 nienunu!" - mogymana pemaktop, kianas TpyOky. Ha moHMTOpEe MOHOTOHHO
Murai kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUUTHCS He Moriia. UyBCTBO Jerkoil 00uabI
M3-32 TOTO, YTO OHAa B OYEpPEIHOM pa3 yCTynwia, Jake HE OOMOJBHUBIIMCH O HAKOMHUBIIUXCS
MIPETEH3MX, HE OTCTYyTaja.

Hpuna BcioMHuMIa, Kak Bce HaunHaiock. [Ipuas B n3narenscTBo cpasdy nocie Guiaocopckoro
(akynpTeTa, OHA MOpa3uia Bcex cBoeil paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpyXkajo ee
pabotoii Bce Oosbiie U Oobie. "[ UIepoOTBETCTBEHHA U TUIIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHNCH
KOJIJIETH, U ee mIed Moib30Bajics 3TUM HE CTECHAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIYCTHUT.
Wpuna 3acmxuBaniack J0M03Ha, nepepadaTeiBalia, HO XalTypy HUKorna He caaBana. Ceifuac eit Ob110
34 ronma, U OHa MO-IPEXHEMY OyKBaJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABISAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccKa3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopyyaTh
el peJaKkTUPOBaTh P03y B3bICKATENIBHBIX K TPaBKaM aBTOPOB.
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«Mpwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOM JIOMIAH, a Thl MOTYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. byaws cmenee. Uto 1ol crecHsembea?» Ho
HpunHa oTHeKMBaIach: MPOCHUTH I ce0s eil ObLTIO HEYAOOHO -- XapaKTep He MO3BOJISUI, KyAa MPOIe
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MOJICHeXKHEee, HO OHA MPHKUIENa K M3/1aTelbCTBY, KOTOPOMY OTJalia CTONBKO JieT. Jla u B apyrux
MecTaxX IUIATHIIM MPUMEPHO CTOJIBKO ke, a Tpaduk ObUT OoJiee KECTKHMM. 3a4eM MEHSATh IIWIO Ha
Mb110? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaun BepmyHuH noabexal K U31aJeIbCKOMY I0MY B XOpOLIEM HacTpoeHHH. Yepes nomnuaca
y HEro JOJDKHa Oblla COCTOSIThCS BCTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHTOM
3araruBanach: lpuHa OT nepeHanpspkeHus cierna ¢ Ttemneparypoil. Ilucarens HepBHMuan, u
BepmmmauH niaHupoBall €ro AWIUIOMATUYHO YCHOKOUTh. [locTaBMB MaliMHy Ha CUTHAJIM3AlMIO, OH
BOIEN B CTapo€ YEThIPEXITaKHOE 3/1aHUEe COBETCKOW mocTpoiiku. Hekorma 310 OB
aMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLIECTBOBaHMsI U31ATEIBCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
Tpu dTaxka. B mocnennue roapl, OJHAKO, OH MEpeXUBal HE Jyyllhe BpeMeHa. Tupaku majaiu,
TOPTOBBIX TOYEK CTAHOBMUJIOCH Bce MeHbIIe. TumodeeB ObUI NMyHKTyaJleH M POBHO B JBa yaca
MOMOJIYJHU TOSBHICA B TmpueMHoW BepmmHunHa, Onaroyxasi, Kak CBEXKEBBIMBITBIH Orypell,
«IIpoxonurey, -- mpurnacui ero Muxaui. Ilucatens ocMoTpencs, cei 3a cToil. BepmHuH nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak korjma ke BbIiizeT Mos KHura? -mepemien K jaeny TumodeeB. - Bce oTkmansiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIent.

-Bunute nu, yem neno,- Hauan BepinHuH, -paboTa HaJ KHUTOHM 3aHs/Ia y HAIlero peJakTopa
00JIb11I€ BpEMEHH, YeM IIIAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakTopa, HOAKIIOUUTE JPYroro, B 4ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaToOM BbI Oy/IeTe JOBOJBHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY OOBICTpEe.

-He Oecnokoiitech. IloHnmmaeTe, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULlbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JyUILEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus positd. Hampumep, m1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMATEIBbHO TIOCMOTpEN Ha nucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOArOTOBUIICS, UCKAJ TOJIBKO IOBOY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOP. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUY, UTO IIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodee BoImen.

«KaxkoB Harzer, nogyman BeplinHuH U MJIECHYJ B CTaKaH MUHEPaJIbHOM BoJIbl. OO0OHIs BOKPYT
CTOJIa, OH NMO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT o0enan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENIl COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXoniaBblil
53-neTHuU# ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTEll M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUIIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, moiny4ns s3koHOMHUYeckoe 0Opa3oBaHue,
CHayvaja KOHCYJbTHpPOBAJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmaHu#, ot «PocsHeproaroma» 1o
MIPOM3BOIUTENEH IIOKOJIAa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECSITOK, OH BCIOMHUJ O CBOEM YBJIEYEHHH. A TYT NO KaKOMY-TO YAMBHUTEIHLHOMY CTEUEHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3HakoMuiIu oomiue
TPY3bsl.
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Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBai ero BepmmauH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT MourpaTh B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KEHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s HOBOro?

BepmmauH pacckasan o HefaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeajieHHee paboTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEOXHYTh, PE3IOMUPOBAJ BepiinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALMS yIiaia.

B wu3narenbckoM JoMe LApWIM TOPSAIKH, YCTAaHOBJICHHBIC BIAJENbIIEM: >KEHIIMHAM, Kak
MIpaBWJIO, IUIATWJIM YYTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYUTaNnu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisuid
KOJIJIGKTHUBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuja pacrojoKEHUE PyKOBOJICTBA.

-Jla yx, Hamra pabouas nomaaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla U He cpabortaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumnauHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouxa, kak TBOM n1ena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuMmodeeBbIM.
Emy OBl crokeT noJmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IIOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JeNy: HEe NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac u3iaBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIbL. 3allOMHHU: Mbl M3JaTE€bCTBO, a HE
KpPY’KOK IO UHTEPECAM.

(Upune npocumsv 014 ceba 0Oblio Hey00OHO, KyO0a npouie Obllo 838anlumb HA C80U Niedu
noboavwe pabomul. K momy sce ona pabomaem 6 uzdamenbcnee 0essams Jient)

IIpoue yBouThCs

3epkanbpHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYyJa
MOXKWJIasi Jlama B Ianoyke. MpuHa pacnosnoXuiach HEMoAaJeKy B IIE3JIOHTe B KOMIAHUU ObIBILIEH
onHOKJIaccHANBI. CBeTiiaHa BymikoBa, TUPEKTOP MO peKJIaMe PECTOPAHHOW CETH, JaBHO NEPEKHUBAIIA
3a MoJIpyry. JTO OHa HAcTOsJIa Ha TOM, 4yToObI MprHa, moutu mecsi 0e3BbUIa3HO CHEBINAs JoMa Hajl
TEKCTaMH, JOIIIa HaKOHEL[ 0 OacceiHa.

- 3aBs13bIBail THI C TAKOM HArpy3KoM, CabIIHIIbL? — CBeTiIaHa HeOAOOPUTEIHHO Kayaja rojoBoii,
BIVISIIBIBASICH B OJIEAHOE JIULO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla maymHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCSI.

-Ckaxemnb Toke. BoT oHM pa3roBapuBalii-pa3roBapuBaii ¢ mucareieM TuMo(deeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. £ ero BepHyIa, X0Ts 3TO OBIJIO IPAKTUYECKH HEBO3MOXKHO.

-Uem xe TbI ero B3sma’?

- 51 emy nmpemyiokuina OJMH CIOXKETHBIA XOJ, M KHUTa 3aurpana. OH OLEHWI, - TOPKECTBYIOLIE
ynbIOHynack Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMIHOH >Ku3HU!

Oto Obuta mpasaa. Korna-to y MpuHel OblT My’K, C KOTOPBIM OHA IMO3HAKOMUIIACh, TPAKTUYECKH
HE OTpbIBasich OT mpou3BojacTBa: Cepreil u3nasan B «Pozanodde» KHUTY M0 JIaHAIAPTHOMY AU3ANHHY.
Opnako ceMeliHas )KM3Hb HE 3a/1ajlach: MOCJe IBYX JeT Opaka CyNmpyrd pas3Besuch, a UX aoub [amia
ocTaslach )KUTh ¢ Marepbto. Cepreil, HemI0X0 3apabaThIBaBIINM Ha 03€JIEHEHUU J]au COCTOATEIbHBIX
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MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKO
JIEHbIraMH1 TIOMOTaJI TOJBKO TI0 MPa3THAKAM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna ornana ee 6a0yIike - COBMEIMATh MAaTEPUHCTBO C
peIaKTOpCcKOit paboToi il COBEPIIEHHO HE yAaBajoch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/IA.

Hpuna B3noxHyna.

-Bot! A tenepr mocnymaii MeHa. Tebe HY>KHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonuThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YyaJIbHUKOM.

-1 uro?

-1 HMYero TONMKOBOTO M3 ATOro HE BHIILIO. OH Kak OyJATO HE CHBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. S eMy Mmpo 3arpyeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBanm MHe elie Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs ynumi aBa aBTOpa, OTKa3aIuCh paboTtaTh. VX B3sio Apyroe m3matenbcTBo. BoT Hu
OempMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOTyaa.

TumuHy Hapymmi BCIIECK - B BOy HBIPHYJIA €Il OJIHA Jama.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - mpojaoinkuia Mpuna. - JKeHuHbl y HUX Bcerja Ha
BTOPBIX POJISX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM H31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyllIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JIeT. M BIIOJTHE MOKEITh Ha ATO YKa3bIBaTh. Y BOJLHSITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasTrOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbhicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MOTOBOPH O MOBBIIIEHUH. Tebe ke caMoi 10 YepTUKOB HAJI0EN0, YTO Ha TeOe BCE e3/T.

-Jlerko ckazats! 1 He 3HaIO, Kak ATO clenaTh... Y MEHS CIOBHO Oapbep Kakou-TO... Moxer,
Jy4lIe BCE ke YBOJIUTHCA?

Bonpocsl pist 00cyxneHus:

1. Uto moxxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe u BBl TOBOPHUTH HET, U KaK YaCTO BbI ATO JIEJIAETE, €CIIH yMeeTe?

3apganue 3.

ITpunnun Iapero

Cpenu crioco0OB NPUHATUS YIPaBIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEIbHBIC Majible €€ 4acTh
OOHapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnueHTOB (ToBapoB) Aar0T 80% 06opoTa UM MPUOBLIH;
80% xyimenToB (ToBapoB) nmpuHOCAT 20% 000poTa Wi NMPUOBLIH;
20% ommboxk obycnoBnuBatoT 80% mnoTeps;
80% owmubok 06ycnosnuBaioT 20% noreps;

- 20% ncxoaHBIX MPOAYKTOB ompeneisatoT 80% CTOMMOCTH FOTOBOTO U3/IETIHS;

- 80% wucxomHbIX MpoaykToB ompeaensioT 20% crommocTu TOTOBOTO H3aenus. [lostomy B
cBsA3M ¢ npuHIuIoMm Ilapero otmeuaror coorBercTBuE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3arpadeHHOro BpemeHH mpuHOCAT 20% o0mero wurora.
CrnenoBarenbHO, MEHEKEpYy HE IelecooOpa3sHo OpaThcsi CHayana 3a caMmble JETKHE Jena.
Heo0xoauMo mpHCTyTIaTh K PEIIEHHIO BOITPOCOB, COO0PA3YsCh C UX 3HAYCHHUEM.
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Bomnpocstr:

1. Kakyro npakTH4ecKyro MoJIb3y MOYKHO M3BJI€Yb U3 3HaHUs puHuuna [lapero?

2. Bo Bcex nm cityyasix 1€MCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHl POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnons3ys npunnui [lapero? OOocHYHTE CBOU MPENTIOKEHUS.

4. TlpuBenute mpuMmepsl AeicTBHs 3aKkoHa [lapeTo u3 Bamero JMYHOTO OMbITA

3apanue 4.

[Tponuarnoctupyiite ar00y10 MpoOiIeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUIHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHHE (PAKTOpPhl M TICUXOJOTHYECKHE MPEMsATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoliTe MHTEJUIEKT KapTy MOJTy4ueHus o0pa3oBaHus B nHcTUTyTe. OOpaser npuiaraercs.

Thau
\ BCTpeum B

3aganue 6.

[TpocMoTp punbma 1o TaliM-MEHEIKMHTY.

Bomnpocs! 15 o0cykaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B xakux ciaydasx cienyer roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JIJ1s uero Hy’kHa 3Ta BEJIMUYMHA.

Tema 4. PyKOBOACTBO M JMIEPCTBO (CHTYANMOHHLIW W KOHTHHICHTHBLIW IOAXOAbI B
MeHe/IKMeHTe)

Llenv 3anamus: yriyObneHne 3HAHUNM U YCBOCHHE CTYJIEHTaMH MPOCTYIIAaHHOTO TEOPETHUYECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTUUYECKOTO0 MCIHOJb30BaHUSI TMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYyaIIHsIX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyalui,
camocTosTeNnbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccMmoTpeHue MOHITHI «PYKOBOJICTBOY, «JTUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHIl JIUJIEPCTBA.

3. BrimonHeHue 3aaHus K KOHKPETHOM CUTYyAaIIHH.

3aganue 1. Kommynukarusnas urpa: «Ileperopopni»* (MOSICHHTEILHAS 3aIIMCKA M METOAMKA
NMPOBeACHUA)

loacnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBBIX OTHOLICHWH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojga Hrpbl MOJAEIMPYIOT YCJIOBHS, B KOTOPBIX TpYIIbl, 00jajas CBOUMH

4 MaTepHanH l]eJ'IOBOﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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MHTEPECAaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYallUM IOJHOM WM YaCTUYHON B3aMMO3aBHUCUMOCTH.
B3aumo3aBucumMocTh KOMaH/[ 33J1a€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET JTOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCJIOBUH, YTO IPYTHE IPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue = KOMaHJ ~ peanu3yercs  4epe3  MHOTOCTOPOHHHE  IEpPEeroBOpbl  UX
NpeJCTaBUTENEH, BO BpEeMs KOTOPBIX JOJDKHO OBITh BBIpAOOTaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM CiIydae HE TOJBKO IpuoOperaeT ocoOblil cTraTryc, a HauMHaeT
YIPABIATECS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJOTHYECKUMHM MexaHu3mamu. lIpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrjJa KOJJISKTUBHOE pelIeHHe, NPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATD B CBA3U C YCIOBUAMHM MIEPETOBOPHON cuTyaluu. Llenu cpaBHUTEIBHO
JIETKO JIOCTHTaloTCsi TOT/A, KOTJa YYaCTHHUKH IEPEroBOPOB IMPEACTABISIOT TOJIBKO CaMUX ceds, U
CTaHOBATCSA TPAKTUYECKH HEAOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAKOT NPEICTAaBISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tporiecc MOXET OBITh MPOAHAIU3UPOBAH C TOYKU 3PEHMS HCIOIB30BAHHBIX
MEeperoBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSITHCS UMU JJIs1 OOBSICHEHUS! MEXIPYTIIOBOTO TOBEICHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJIEHCTBHsS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEeChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIIEISAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmiamena BBoauTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil padoThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBoAUTCS Mmocie
3aBepUICHHS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIM3a MEePEeroBOPHOro mpolecca.

Llenplo  mpoBeAEHUS  NPAKTUUYECKUX  3aHATUH  SBIAETCS  3aKperyieHue OakajaBpaMu
TEOPETUYECKUX 3HAHUH MO AUCHUIUTNHE « MEeHEeIHKMEHT.

Memoouka nposedenus 0eno6ou uepbvl

[TpoBenenue Aem0BOI UTPHI MpeanojaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHYECKHMMH U TPAKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/ielbl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUN TPYyd M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJDKHA OBITh pa30MTa MPONMOPLUUOHANBHO MX yuciy. Kaxmomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJIEH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmias
uHpopMalus MO JeOBOM WIpe, M3JIO0XKEHHBIE BBIIE, ONpelensioT 4 komaHnel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHapHsl M 00Iel HHPOpPMALIUU pacipeeisieTcsi MeXIy BCeMHU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Ka)k10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) amns
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEepechl — MOMETKa NEeperoBOPOB — MPEAJIOKEHUS» 10 BCTPEUH C JPYTMMM YJE€HaMH CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,
MpeciIeyoNuX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M € 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAKOBBI IOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
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MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHUS TIO3UIIUH

Coo0ctrennsie |[Ipenmer [TepBonauan ([locnenyro- |3aBepmato- |Ilo3umuss, mo|Bo3moxknbsie |IlocnencrBus

WHTEPECH IIEPEerOBOPOB |bHBIC MPEAJIO-|IIHe MpeIo-|mue IPeaio-|KOTOPOH BO3-|YCTYIKH COPBaHHBIX

(mouemy?) (daro?) JkeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- IIePEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS yKa3aHHBIX MPOILEAYP, T. €. CAMOCTOSTEIBHOTO M3YYCHHUS KaKIbIM
YYaCTHUKOM JIETIOBOM WTPBI U MOPYYEHHOW €My pOJIM B HEW, yUaCTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TEUCHHE OIpeleieHHOro BpeMeHH (10 90 MHHYT) MPOBOJAAT BHYTPUTPYIIIOBBIC
MEPEroBOPHL. 37€Ch BBISCHSIIOTCS WHAWBUIYAIbHBIE HHTEPECHI KaXIOTO WieHa KOMaHbl, KOTOPBIE OH
MPEJCTABISICT, HMMEIONIMEe MECTO pAa3HOIIACHsi MEXIy HHMH 110 OINPEJACICHHBIM BOIPOCAaM U
BeIpaOaThIBaeTCsl €IWHAs TO3MIHMS KOMaHAbl MO oOmiei mpobieme (GopMuUpOBaHHS MTPOTPAMMBI
pa3BuTHsi T. Ppibaubero, KoTopyro (TIO3WMIIMIO) YJICHBI KOMAHJIbBI JOJDKHBI TPEJCTABIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm o0pa3oM, TMpOBEJACHHWE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISIETCS] BaYKHSUIIIMM HEOOXOMMBIM 3TAllOM IOATOTOBKH MPOBEIEHUS O0Jiee MMPOKHX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoauTens (mpernoiaBaTelib) J0JKSH OKa3bIBaTh OMPEICICHHYIO MOMOIIb YYaCTHUKAM HTPhI
B MPOLIECCE MOJECIMPOBAHMS UMH KOJIJICKTHBHBIX TIEPETOBOPOB C YUETOM BCEX YEThIpeX KOMAaH], T. €.
BCEX TPHHAIIATH YYACTHUKOB UIPhI B COOTBETCTBUU C UX poJsiMH. Ha 3ToT ATam urpel orBoautcs 2,5
gaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHBUICHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBaTelisi), 0OyCIOBIMBaeMOe 00pa30BaTENbHON IICHHOCTBIO JIaHHOTO JTara
JI€JIOBOU HUTPBI.

B nporiecce nmpoBeneHust UTPBI, YYACTHUKHU JIOJDKHBI MCIIOJIB30BaTh BCE 3HAHHMS, TOJYYCHHBIC U
YCBOGHHBIE TPH HW3YyUYEHHH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIOYas MpPEACTaBICHUE
WHTEPECOB, H3BJICYCHUE BBITO/bBI, AKTUBHOE CIyIIaHHWE, HCIOJIb30BAHHWE JaHHBIX, MPEACTABICHUE
NPE/UIOKEHUH, CcorjlacoBaHue — pa3pabdOTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpaBICHUIN
COTIPOTHBIICHUS, CHUKCHHUE COMPOTHUBIICHUS, CTPYKTYPUPOBAaHUEC HWHHOBAIIMOHHBIX IPEIIOKCHUH,
pa3paboTKy KOHIENTYaJbHBIX COTJIAIICHWHA, WCIIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U TOJICP)KaHUE BBICOKOTO YPOBHS IMPOIETYPHO-MATEPUATEHO-TICHXOJIOTHUECKUX YCIIOBHIA,
TpeOOBaHUE MPEKPAIIECHHUS CIIOPOB H T. 1.

[To 3aBepIIeHNH ATOTO ATAIa UTPHI Ha KAXKI0E IMTOJTHOE MOJICITMPOBAHUE OTBOIUTCS OJIMH Yac JIIst
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAaMH, HO MO/ PyKOBOJCTBOM MpenoaBaTeis 1 (UiH) ¢
WCTIOJIb30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cragus oOmield pa®oThl OyAeT 3aBeplieHa, BCE YYAaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJJICKTHBHBIC MIEPETOBOPHI) M CECTh 3a CTOJI TIEPETOBOPOB HE
TOJBKO C YJCHAMH CBOEW KOMaHJbI, HO M CO BCEMH WIEHAMH TPYINIBl MO0 MOAETUpOBaHHIO. B
(GUHATBPHOW CTaaUM WIPHI TPENojaaBaTellb (PyKOBOJMTENb) JOJDKEH COJCHCTBOBATH JTUCKYCCHUSIM,
BO3HHKAIOIIIUM B IPOLIECCE NEPETOBOPOB:

a) M0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaronuM aKKOPJIOM TPOBEICHHS JIEIOBOW WIPHI SIBIISETCS BHIPAOOTKA OKOHUYATEIHLHOTO
COTJIAIICHUS 10 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIIBHO PELICHHUS CTOSIIECH Mepe/l y4acTHUKaMH
po0eMbl GOPMHUPOBAHUS TPOTPAMMBI pa3BUTHSA T. Pribausero (IIpumopckuii kpaii PO).

5 [TocaenoBaTeIbHOCTD YTCHUS 3aMIOJHEHHON TaOJIMIIBI - ClIeBa Hampaso. O1HaKO 3aIOJIHUTh €€ HEOOXOIUMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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Tema 5. JluyHocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MMPOEKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMHU NPAKTHYECKOIO MCIIOJb30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyaluid, caMocTosTeIbHas padora.

3ananme 1. Paz0op keiic-cutyarmu: «KBapTUPHBIA BOIPOCY.
Keiic-cutyanus: «KBapTupHbIil Bonpoc»

Bort yxe necsats ner Oyauu Upunsl [lerpoBHbl OpnoBoil HaunHanuchk oguHakoBo. [Ipobupasicek
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpOOKaM, OHa Jymaja o cBoed koMmmaHuu. JlecaTh neT —
CPOK HeMaJlIeHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dhupma «UITO-codpt» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbBIE U YBa)KacMble.

Msiciu Upunsl [leTpoBHBI nocaeIHUE THU MOCTOSHHO BO3BpAIIAJIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYUTEIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAAKaMH (pUHAHCUCTOB, OpJioBa MOHsIA: JEJ0 HE TOJBKO B
3TOM — U, IOPAa3MBICIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a IoKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS

Boiias B oduc, Upuna [lerpoBHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Uto0sl momacth B KaOWHET TeHepaJbHOTO aupekTtopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO MpoJeNaTh JMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJBKO OJTa)eH, 3aTeM IPOWTH UIMHHBIMM pa3BETBICHHBIMU KOPHIOpPaMU M, HAKOHEL,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBAJIa JOPOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY KabuneTta OpioBoii:
— BbBana. Jlynsima TyT K€ peTupoBaiach.

— Cagucp, — Oypknyna OpioBa, Jaxe He B3IVITHYB Ha BOLIEAUIEro cCOTpyAHHMKA. Hukomait
MTOCITYIIHO CEJI HA MATKWW TMBAH y ABEPH — MOJAJbIIE OT AUPEKTOPCKOTO CTOJMA.

— I TyT u3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULLIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Huxonaili Hampsircsi. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeN0oBaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIN JaXKe PAJOBBIE COTPYIHUKH M 3a
rlla3a Ha3bplBaM HadalbHUIy bomOoi. XoTa neno ObUIO HE TONBKO B ATOM MPUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb YK€ 3aBUJAHON HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEIPATH CAMBIC HEOKUIAHHBIC YIIPABICHYECKHE
unen. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBaia KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje paboyero JHsS, TO BBOAWIA APECC-KOJA U 3acCTaBisUa JKEHIIUH OJIEBATHCS B
cuHue 100Kku u Oenplie Omy3ku. K cdacTpio, Takie HOBOBBEICHMSI JCPKAIUCh HE JOJBIIE Mecsa —
Op:oBa 1 cama MoHNMaja X OecrepCcreKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna IlerpoBHa, — 3a MOATroJa HAIIM MPOEKTHI MPUHECIH HAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu 3ToM 3a apeHay Mbl BBUIOKMIM MMJUIMOH, Ha 3apIuiaThl YIILIO
OKOJIO TpeX. S yK MOa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBHIBACT MOJIOKEHHBIE JTUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: k yemy oHa kj1oHUT? OH ObUI MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apIuiaT. Ho, kak HA CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mpoaHanu3upoBaja PEHTA0EIbHOCTh KaXKJIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
YCpEeIHEHHBIN ITOKa3aTelb. M 1moHsia, 4To HacC TOIHT.

— W uro, Upuna IlerpoBHa?
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— Apenpa!

— Apenna? — yJuBHICSA HUYETO He NOHMMaromui Hukomnai.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT HA TOMEILEHHUE /ISl TBOETO OTAENa?

Bompoc 3actan Hukomnast Bpacriiox: B ero oOS3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PMHAHCAMH
KOMITaHUH.

— He B Kkypce, 4ecTHO TOBOps, HO HAaJ0 AyMaTh, CyMMa MNpPWJIWYHAs, — MOXajl IUIe4aMHU
Huxkonai.

OpnoBa OgHUM JIBHKEHHEM PYKH crpebia co ctoia Oymaru u nogouuia k Hukomaro.

— Cymma 3a06sauyHast. B mecsiin Ha TBoe MOMEIIEHUE Y HAaC YXOAMUT CTO THICAY. DTO IIECThACCST
MIPOLIEHTOB BCEX PACXOJIOB HA apeH Y.

— Hy 4ro % nonenats, — Hukomnaii oTBen B3I/ OT JIMILIA HABUCIICH HaJ HUM HaYaJIbHUIIbL. —
Otnen pacter, MecTa HaM HaJO0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHHWE MBI OpaJii C TIPHUIICIIOM Ha
Oyaymee. Ha kaxIplif TPOEKT HaM HaJI0 MO MATh COTPYJHUKOB. Y MHOXKAaeM Ha KOJIMYECTBO MPOEKTOB
U TIOJy4yaeM HEXBaTKy MepcoHana. Tak 4TO HaM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JItOJeH
HaOupars.

— Hy 00 sToM ceiiyac He MOXKeT OBITb M peud. A ToOka 3Haemb uro? — OpiioBa CHOBa
BEpHYJIAch 3a CTOJI. — I TyT mojyMala U NpUHAJIA HEMPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukomaii onsaTe BCIIOMHUI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOW MallMHE M O KpEeIuTe Ha
kBapTHupy. Kak ke O0bITh, eciiu OpiioBa ypexxeT punaHcupoBaHue?

— Hazno mepecMOTpeTh KOHIIEHIUIO pabOTHI TBOETO otTnaena. Hukomal gake B3ApOTHYNI OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILIAIO» ?

— To wu 3Haunt, Hukomaii, To u 3Haunt. — OpJjoBa TPO3HO CABUHYJIA OpOBH, OXHUAAS
CONIPOTUBJIEHUS MOJUYMHEHHOTO. — I pelniia nepeBecT BCeX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OynyT mpuxoauth B oduc? — c momo3peHueM yTouHmsI Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00mze

CobpaTh pa3pabOTUYUKOB U TECTUPOBIIMKOB B OJHOM MECTE U B OHO BpeMs ObLJIO Ype3BbIUYaliHO
cnoxHo. Y Hukonali mozmomien K Jeily OCHOBATENbHO. 3a HEAEIIO 10 HA3HAYEHHOW J1aThl OH pa3ociial
MMOAYMHEHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBaxkaembie koyuteru! B crnemyronryro nsaraumy B 12:00
COCTOUTCS 0ob1ee cobpaHue COTPYAHHMKOB OTJena pa3paboTKu M TecTupoBaHUs. Bompoc, KoTOpbIif
Oyzner obcyxnarbes, kacaeTcst kaxaoro. [loatomy ouenp mpormry Bcex siBUThbcA. Haneroch Ha Bare
MOHUMaHue ! »

Hukomaii HECKONIBKO pa3 MEPEUNTHIBAI CBOE MOCIAHNUE, KAl Pa3 4TO-TO MEHSII, YAl UIn
nob6asnsi. To eMy Kaszanoch, YTO MHMCBMO MOJYYHJIOCH depecuyp HehopMallbHbIM, TO, HA00OpPOT,
cUmKoM o¢unuanbHbIM. OH 00sICS, YTO COTPYAHHKU €r0 HENpPaBHJIBHO MOMMYT M HE NMPUAYT Ha
cobpanue. Ho ero omaceHuss He MOATBEpIWINCh. Boiifsg B Ha3HAa4YeHHBIH JEHb B INEPETOBOPHYIO,
Hukonaii He moBepus CBOMM TIJla3aM: B MaJi€HbKOM KOMHATKE TECHWJIMCh BCE €ro MOJIYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHJACIHM Ha MOAOKOHHHKAX WJIU CTOSJIM, MPHUCIOHUBIIUCH K
crene. [leperoBopHas Tynena: JIOAM Taaald, O YeM, cOOCTBEHHO, MOWAET pedb. Co BCeX CTOPOH
CJIBIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO IOCOOHS.

Yepes mate MUHYT B KOMHaTy Bouwia Mpuna IletpoBHa, conmpoBoxaaemasi BepHOU [lyHsieif,
3aHsJIa MECTO BO IJIaBE CTOJIa M OJlapujia BCEX MOUCTHHE TOJUTMBYACKON yibiO0oi. Hukonalt cagutbes
HE CTaJl, OCTajCsl CTOATh y JIBEPH, U B €ro kpecio cena JyHsma — gocrana MyxJiblii OJOKHOT U
MIPUTOTOBUJIACH BECTHU MIPOTOKOJ. Bonapunace TuivHa.

— Ja, — mnporsHyna OpnoBa, OrisapiBas NPHUCYTCTBYIOIIMX, — HHUKOTJA Mbl €HIE HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak ToBOpHUTCS, B TECHOTE J1a HE B 00U e.

[IporpaMMHUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBI Bce MONMy4YMsin yBEJIOMIIEHHE O CETOJHSIIHEM cOOpaHMU elle Ha NpOoIUIoN Hexene, —
nponoskuia Upuna [lerpoBHa. — MBI O1toBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak MHOT'O y Bac
pabotel. U s pamga, 4To BaM ynaioch BBHICBOOOAWTH BpeMs M MPUNTH Ha HAIly BCTpeuy. Tak dro
JlaBaiiTe cpasy nepeném k aeny. Hukonai, HaunHaif.
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K takomy noBopoty coObITHil Hukomaii roToB He ObUT: OH CUMTAN, YTO OOBSABICHUE O MEpexoie
Ha HaJOMHYIO paboTy MoipKHa caenath OpiioBa, a OH ObI B3sJT HA CeOsl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MBITANICSA O00paTh HyX HbIe cioBa Hukomait. — JIpy3bsi, MbI
coOpajuch TyT BOT IO KakoMmy IoBoxy. LleHbl Ha HEJBMKUMOCTH B TOPOJAE PAaCTyT CyMacIIEIIINMHU
TEMIIAMH, @ BMECTE€ C HUMHM M 3aTpaThl Ha apeHAy. M3-3a 3TOro HamM NpPOEKThl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBopuTh S3bIKOM
9KOHOMHYECKOU TEOPHUHU.

— Huxomait, — nepebuna ero OpioBa, — g Aymaro, pedsitaM 3TO HE OYeHb UHTEpecHO. JlaBaif
no cytd. «Cama Obl MO CyTH W TOBOpWJIA, IOYEMY 5 JIOJDKEH 3a Hee OTAyBaThCs?!» — momymal
Huxomnaii.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MMPOTPaMMHUCTOB.

— M=ae 310 nucarb, Mpuna IletpoBHa? — menorom cnpocwia [lyndma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaeTcsd, — oTBeTWIa OHA 3a Hukonas. — IIpocTto MBI pemmin nepeHecTu
Bamu pabouune Mecta u3 opurca K Bam JJOMOM.

— Ilpomie roBops, — noaelToxxun Hukonail, — Tenepb BaM HE NPUAETCS KaXKJIbI 1€Hb €3AUTh
B ouc. bynere paboraTh 1oMa, pa3 B JIB€ HeeIU — MPUE3KaTh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON U IIPEMUEIL.

[ToiiMaB yauBiIEHHBIE B3MJISLIBI TPOrpaMMUCTOB, OpioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTh.

[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJOCTHO 3ayibiOanuck. Ho Hamumuch u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHM yke pucoBaiid celOe yxkKacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCA Ha PYKH, HE JAlOT paboTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth 1oMma, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1axe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Maxarh 3a JBOMX? — IOAAJ FOJI0C MOJIOJO0M YEIOBEK C CEPhIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynmiIa B pa3roop OpioBa. — Hukonail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau OyneT paBHOMepHBbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy W, KOHEYHO, 3apIlaTa HU B KOeM cilydae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTpakTax M rpadukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJI0OPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTBHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJOMHYI0 paboTy, — I0/BeNia UTOT 3aMeTHO TnoBecenenias OpnoBa. — U ¢ nepBoro yucna Oynere
NPUXOIUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsATCs BONpoCckl — MUJIOCTH Tpoiry kK Hukomnaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — wnaapsiBanace OproBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUYUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
noJsierena. Bee mpoBoaky 3a 1Ba THA NOYAAIISINCH.

— Omnsatp, HeO6OCh, TECTUPOBIIUMKH HAIOPTAUUIIN, — Mpeanonoxui Hukonaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce sto Bpems Hukomnaro
MIPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HHUKaroue npodiempl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepeqaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HalaJUTh CBSI3b MEXAY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMeIHOoro. IIporpaMmuCT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €r0
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpa3y K€ OTIPABIIST THUCHbMO
Ha o0muif afpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI yBUAUT, TOro U paboTta. B urore 3a geno 6panuck
JIBa-TpPU YeJOBeKa, a TO M Oojblie. BhIICHUB NpuUUMHBI «Oara», OHM OTIPABISUIA 3aKIIOYEHUE
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nporpamMmucty. He pa3 u He 1Ba TECTUPOBIIMKH JI€IaIH pa3Hble, a TO U BOBCE MPOTUBOpPEYAIUE APYT
JpyTy BBIBOJBL. TOraa mporpaMMHUCT, TEPSSACH B IOTAJIKAX, MBITAICS CAMOCTOSTEIILHO JOKOMATHCS 10
cyTd. B urtore Bce Apyr ¢ pyrom nepepyrajiich U B KOMIIAHUM HA4aJIkCh pa30po/ U MIaTaHue.

— VY HHX TaM TMOTePSHBI BAYKHBIC TPOBOJIKA IEPBUYKH 32 J[BA JTHS C HHOCTPAHHBIM KJIMEHTOM, —
npopomkana OpnoBa. — ['maBOyx Ha ymax, GUHAHCOBBII y>ke cOOMpaeT pacreyaTaHHbIE IEPBUYHbIC
JOKYMEHTHI, YTOOBI IT0 KPYTHIIAaM BBOJHUTH JaHHBIC B CHCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu uyem TyT O9k-an? He ymumuaill — B3Bunace OpiaoBa. — [IpoBogku y HHX
MOTepsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3aCTyMWICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 M0 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJBKO CPOKH CllerKa
MOTUIBLIN. I, KOHEUHO, HE YCIIEBaIO 3a BCEM CJIEIUTh CaM, HO pe0siTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cejla Ha IUBaH psaoM ¢ Hukonaem. B Hoc eMy ynapuit TSxKENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, I Kyaa-To B CTOPOHY, — I0-MOEMY, MBI €
TOOOI™ mMpOMaxHyJIHCh C HAJOMHOI pabotoif. [laBail” ceifuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJlyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Uro
nozenaens, Kos...

A noma ayuqie

Hukonaii ogun 3a apyrum HaOupan HoMmepa noauumHeHHbIX. [loutn Bce okasamuch qoma. He
6bu10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIKKA, KOTOPBII paboTan ¢ MoayseM pacdera, BHeApEeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpOKU Bce
BpEMS CIBUTaIOTCS — 3a TPU Mecslia HU OJIMH IPOEKT He 3aKpbLiIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAuja O 3apIulaTe, OHM BCIOMHUHANM, B KaKHX
TSKENIBIX YCIIOBUSIX paboTaioT (cembsi, JI€TH, JIOMAalllHWEe >KUBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otpaBmiics k OpiioBoit. — I Buepa 003BOHMIL.

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyaldbHUIA. — [ PbI3yHOBY He
yAanoch 3a0UTh B CUCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCSI OQOpPMIIATh Kakue-To Oymaru. [lomyuaercs 3aMKHYTBIM Kpyr. YcTHOe oOelaHue
YCTPaHUTh BCE HEJOUETHI 3a Halll c4eT ['prI3yHOBA HE yCTpAauBaEeT, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM MpobieMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [IoToMy 4TO A HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi penmyTaIuH.

— 3a nmBa gHsA? — mepecnpocwsn Hukomnail. — Jla 9T0 mpakTUuecku HepeaabHO, TeM Oosiee ¢
yYAQJIIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hauur,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B ouc. C 3aBTpamiHero qus. J[pyroro BeIXoja HeT.

— CnoxnoBato 310 Oynaer, Mpuna IletpoBna. Jla u xyga ux caxarts? Mecrta yxe HeT. MBI 1
caMu JpyT y Apyra Ha rojoBax cuauM. [lomenienne-To Mbl cianm.

— Hapno, Konst, Hamo. Paccagu ux xak xodems. YacTh Bce paBHO y KJIMEHTa OyET TyCOBAaTHCA.

Bepuysmuce k cebe, Hukomait OsicTpo HaOpocan muchMo: «Jlpy3bsi MOHM, y HAc CpbIBaeTcCs
OUYeHb Cepbe3HbIN MPoeKT. UTOOBI MpenoTBpaTuTh KaTtacTpody, HaM HEOOXOAMMO MOOUIN30BATHCS U
00beMHUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHHH MPU3BIBAECT BAC BEPHYTHCS HA CBOM paboyne MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleIaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodiieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u gapom He Hamo. Tombko BojmokuTuT. KomMkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
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Koro eme?» HemHoro nmogymas, oH BOMII ajpeca 4eThIpeX Jy4IIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUU C
MOMEHTA €€ OCHOBAHMS ¥ HUKOI'1a HUKOI'O HE IOBOIIIN.

He nponuto u necstu MUHYT, Kak Tene(oOH B3IPOTHYJ OT BXOJAIEro 3BoHKa. — Ciymiaro, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucemo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJO, a MOJIYYalOTCs BCSIKUE MEJICHKHU M JoMaliHue Jena. «Tak, ¢ 'poOMKHHBIM Bce 0 Keily,
— nonyman Hukonail M, HE N0XKHMIAsACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KkoOHIIE IpOBOZA YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/ajcs 4YeJIOBEUYECKUIT
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI MbSHBII YTO JTH?

— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto otBetnn KomkoB. — MHe toma HpaBuTcs paboTtats. He Hazo B mpoOkax
TopYaTh 1o noijaHA. Jla u BooO1ie ofHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBoMI0O — M cuau qomal — copBasicst Hukomaid.

— YBompHsH, Koas. — KoMkoB 01T coBepItlieHHO cIOKOeH. — Sl ¢ ToJimuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckonbko sieT padorato? Jlecarts. Ilonsn? A stu Monozbie
HOBBIE, YETO ThI OT HUX J100bembesa? BoT u moaymaif, npexie 4em yBOJIbHSATS.

IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOXK€ HAOTpe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonail Tak u He no3BoHwIcsA. B urore Ha padoty
JOJDKEH ObUl BBIMTH TONbKO ['pomkuH. MckaTh KOTo-TO emle cMbiciia He OblIO: OCTajJbHbIE
MPOrPaMMHUCTBI IEUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B C)KAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIMILID JH, IPOrPECCHUBHBIC
uzaeu, a MHe pacxi€oniBaifl» — cokpymaics Hukonaii.

«OTKa3anmch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOpPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — 1 310 Hamm J1ydiue kaapsel, Hama onopa! CoBceM pacyCTHINCh, cud 1o fomaMm. [la, He
MOTYT HAIllH JTFOAU 0€3 MOCTOSHHOTO Haja3opa. UyTh Jmamnis clabuHKY — U BCe, MOJTHBIA puBeT. [a u
cama s xopomia. Pemmiia Ha apeHae cokoHOMUTh! A BbInIo uTo? [lonHBIN IpoBaj. A Belb Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npakTuuecku. HaBepHoe, s IIIOXO MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — M Bce. A Hajo ObUIO NMpUIyMaTh, Kak UX
MOTUBHPOBATh, KaK KOHTPOJIMPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B uem g ommbnace? W 4uro ke MHe jAenaTh ceiiuac — U C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBath pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JIeT OHa PyKOBOJAWT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npyuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B 4em nposBIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. UYrto HyXHO OBUIO HPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAaIIHUN oduc ObLI
yCTEIHbIM?

7. Kakue mnpocueTsl ObUIM JOMYIIEHBI B PEIICHUSAX MO MOTHBAIMM M CTHUMYJIMPOBAHHUIO
COTPY/JIHUKOB B HOBBIX YCJIIOBHSAX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia u mpomymaHa 3Ta CUCTeMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

9. Bce mu cOTpyIHUKH HUMEIOT BO3MOXKHOCTb paboTaTh yaaneHHO? OOCyKAaaoch JH 3TO €
HuUMHN?
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10. beima nm  paspaboraHa (WIM CyIIeCTBOBajia) Kakasg-TMOO CHUCTeMa KOHTpOJA 3a
NeSTeNIbHOCTBhIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJIS
BBITNIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yto pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yro Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYallMHU U
KAaKH€E PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktudeckoil curyanum: «He TpaH:KMpbTe 4YesI0OBeKO-4achl Ha
COBeCILIAaHUA»

BoNBIIMHCTBO KOMMAHHUHA MPOAYMBIBAIOT CIOKHBIE HMHCTPYKIIUH TI0 YTPABICHUIO KaIUTAJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHULIMH, YCTAHABJIMBAIOT IOPOTOBBIE
3HAYEHHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHoOPsKATHCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJIUTEIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxoayercs 0e3 orpaHMYeHU. 3BOHKH, MEpenucKa, BCTPEUH,
TeJIEKOH(EPEHIINN ChEAI0T M0 HECKOJBKY YacOB B JIEHb.

VYV kaxzaoro ympapieHIla, HO KOMIIAHMM MO CYTH HHMKAaK HE PEryJupyloT HUX OOIIeHue.
BonbmuHCTBO OpraHu3anuii BooOINEe HE OTCIEKHBAIOT, HAa 4YTO YXOAUT BpeMs, M TOTOMY
HEYJMBHUTEIHHO, YTO €r0 TPaTAT HENPOAYKTHBHO — Ha OCCKOHEYHYIO TMEpPENUCKYy, HEHY)KHBIC
BUJICOKOH(EpPEHIIMH M TMycThle coOpanHus. Bce 3To mpsimoif yOBITOK: 4Yachl, MpOBEACHHBIE Ha
COBCIIAHWU y HayallbHUKA, OTHATHl y KiueHToB. LlTaTel pa3myThl, OOpOKpaTHs IBETET, padoTa
3amezisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH MHPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJeH Ha JEUCTBUS caMoro yenoBeka. Koyum ydyar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, HE IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
pEKOMEHAALMU, HO, YBBI, CJelOBaTb MM ObIBaeT TPYJHO: 3aBEACHHBIH B OpPraHU3alMM MOPSIOK
3aTATMBAET, Ha YeJI0OBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopbie COBpEMEHHO MBICIAIINE KOMIAHHW PEUINTEIBHO CMEHWIHM IMOIXOA: OHH XOTHIT,
YTOOBI PYKOBOJUTENIN IICHUIH JParoleHHbII pecypc BpeMEHH M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PACXO0/Ibl, HO U BHICBOOOJMIIN BpeMs PyKOBOAMTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B ynciax: Kak OpraHu3aluu TepsiloT Bpems

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHUBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

OnHako cefiuac KOMIAHMM pacrojaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
NPUIIOKEHUSI TOMOTal0T COCTABUTh PACIUCAHME, OMOBECTUTh COTPYAHHMKOB U OTCIEIUTh, KaK Te
pacxoayroT oOlee BpeMs OpraHu3aluu, TO €CTh €€ pecypchbl. MOMXHO BBISICHUTH, CKOJBKO COOpaHui
MIPOBOJIUTCS B HEJIEIIO, B MECAIl M B T'0Jl, U C KAKUMH LIEJISIMHU, KaKHe OTAEIbl U KaKue JOHKHOCTU Ha
HUX TPEJCTaBICHBl. JTH TPUIOKEHUS BBISBISIOT JaKe OINpENeIeHHBIC MAaTTePHBI B OpraHU3aIlNH,
HampuMmep, NapajienbHylo 00paOOTKy MJaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa TapaHTHPOBATh COTPYAHUKAM MIPUBATHOCTH TIEPETIMCKA U OOIIEHHS: KOMY MPHSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t pKeTa BpeMeH!, COOUpaTh HAJIO.
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HenaBno Bain & Company mnpoBena wuccienoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusx, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

Llynamu 371€KTpOHHON MNEpPENUCKU. ODJIEKTPOHHBIE KOMMYHMKAIMHM, PACCHUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYyKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO00poTHasi CTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HS C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee OAHOro paboyero AHs B HEJEINO.

30TbiC.

25ThiC. |
0O60pOTHaERA CTOpOHA
3akoHa Metkanda
Jakon Merkanda macwr, #ro
LEHHESTL TENGKOMMYHMKILIACH-
WO CETY BO3PSCTEST NO SKEMO-
weuTe. B 1070-8 rogs rasHsm
cpepcTROM canan Gein Tanedion,
pea — Tenexs unn Tensrpad.
B cpagrem y pyropogurenn
& rop NpoMCXOANNO He Bones
ThicAt KoHTaNTOR (e CvTan
BHYTPEHHMX).
C NOABAEHISM HOBLIX TBKHG-
MOFUi KONMMSCTE D COOBLSH A
peaKa yeanuunoce, Mo Hawam Ll
NORCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAH
coobuysk i & rop, M ven saiwe
&ro yposate, TeM Bonuua spe-
e —
Ha NPOLEKMBEHYS M OBREBATHY
cooBLysk it i OpraHMIaLMIG
MSPONPHATHI. AThiC,
1 ThiC.
TNPHMEPHOE
KONHHECTEG
HOHTAHTOB HA
PYKOBOAMTENA B TOA,

19708 1980% 19908 20008 20108

Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBl YydacTBOBaThH BO Bce OousbllieM 4HCTIE
MeponpusaTuid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpEeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcs KpyroBy).

OrpanuyeHHblii Kpyr odmenus. Berpeu 3a mocnennue JBa JAecATUIETUS CTayo OoJblie, HO
mumbe B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cyk0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OT/JeNa, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOopMaluei, a
He 0OCyXXJeHHEe U MOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaloT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3aIfii, KOTOpble Mbl M3y4YajH, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWTAIHU SJIEKTPOHHBIE
IMChbMa MPAMO Ha coBellaHMsX. B onHoi kommanum 22% mnpoleHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChMY KaXJble JecsiTh MUHYT. bosiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nponyctuth. [lapannensHas o00paboTka HHGOpMAUMM U JABOWHOE OpPOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHU, U OpraHW3alMU Ha3HAYAIOT JOMOJHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCeE-
Takd JOOUTHCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Henocrarok koHTposns. B OonbmMHCTBE KOMMAaHUN BpeMs KOJUIGKTHBA HE OIICHUBAIOT B
JICHEKHOM BbIpaXKeHUHU. ECT HavalnbHUK PELIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKpPeTaph
pacchlIaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIAeT BCEX O
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BcTpedue. Hampumep, o0oOHapyXHMB Kakylo-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MpOCAT
MIPOAHATM3UPOBATh CUTYAITUIO U TIPETIOKUTH MEPHI TI0 penieHno. Kak mpaBmiio, HUKTO HE yYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccinenoBanuu Bain Tom-mMeHemKephsl OIEHWIHM Oojee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbIE» WIN «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHM3alUU PEIKO OIICHWBAIOT MPOAYKTUBHOCTH COBCIIAHWIA, HE TOBOPS YX O
HaKazaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

Tpyano mojacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obuio Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBHICBOOOUTH 710 20% COBOKYIMHBIX pabodYnx
9acoB, €CJTH BBEYT JKECTKUI KOHTPOIIb BPEMEHH.

1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBHTE EAHHLIA PacNoPAGoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHYECTBEHHbIE NApa:
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H QHHAHCOBBIA. C HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
ARA M0G0 NPORKTS: HHAM OTPA/INT PYKOBOAHTENER
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHUMH BPENEHH; MDY KTHBHOCT .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobiembl. OHHM  COCTaBMIIM
opUIMaNbHBIA OI0/UKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH Ha MX BpeMs, T0OUBasiCh MPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErUil.

Crporo orOmpaiite BOIpochl MOBeCTKH BeTpedH. IIpu3Hak Hacrosiero nuaepa — yMeHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHM YETKO MPEJCTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Mano KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[pKoOcom. A
CEKpeT B TOM, 4YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyZa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIMCOK U3 JECATH
MPUOPUTETHBIX 33a]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO GOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan Mapkep 1 BbIUEpPKUBaAJ CEMb HIKHUX IMyHKTOB. «Ham mon cuy
TOJILKO TPHW», — TOSICHSJI OH, TEeM CaMbIM SICHO IOKa3bIBas, 32 YTO KOMITaHUS Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HUX BpeMs HampacHo. Temnbl WHHOBAaUUW B KOMIIAHWUU JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 10 OTpaciy, U B uTtore Apple ObICTpO crmenanach OAHOW W3 OoraTedImx B
MHpE KOMITAHHUM.

CocraBbTe 0HO[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAaHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KXl T'OJl C YHUCTOTO JUCTA, HE HUCIOJIBb3ysS KakK OTIPABHYIO TOUYKY
OrokeT ucTekuiero rojaa. Jlydiide KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIHINb 332 CUYET OTKa3a OT YEero-TO, YTO YK€ HAXOAWUTCS B IMyJe
MEpOIPUATHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00HapyXWJI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECSIYHO JUISl «BEPXYILIKH» KOMIAHUU — 35 4enoBeK — MPOBOJWIN LIETYI0 «HEIETI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIAaHUH HEJeIIeBO —
JOpOXKe, 4eM OHa Morjia cebe Mo3BOJIUTH B Ty MOPY.
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B konne Mymnnanu obpaTuiics K KOMaHAE ¢ MPOChOOi OleHUTh d(PPEKTUBHOCTD PETYISIPHBIX
coOpaHull M O HWTOTaM OTCEsJT HEHY)KHBIE M COKPATHJI 3aTSHYThle. 3aMETHO TMOBBICHJIACH OT/Iada
BpeMeHH. PyKOBOJCTBO CTalio ropa3fno 0osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xotst meHepkepoB Ford He mpocuam HEMPEMEHHO OTKAa3aThCsl OT KaKUX-THOO MEPOTPUSITHH, TTPEXK/IC
YeM Ha3HauaTh HOBbIE, OHU Cpa3y >kKe€ MOYYBCTBOBAJIM, UTO UM BBIIENICH HEKUI BPEMEHHOU JTUMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM IO OIEHKE
Ou3Hec--TIaHa. Bpiciiee pyKOBOJACTBO KOMITAHUU YETHIPE-TSATh YAaCOB OOCYXIAaeT CTpaTermuecKue
BOIIPOCHI U MPOBEPSIET pe3ynbTaThl. [loBecTka AHS cTaHAApTHASI, @ TIOTOMY U MTOJATOTOBKA K HEMY UICT
B Ford mo-nakatanomy, 6marogaps 4eMy yAaloch BHICBOOOAUTH THICSYH PabOYMX YaCOB U COKPATHUTh
pacxombl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYPEHTHI HMCKald TOCYIapCTBEHHBIC CYOCHIMH.
[ToBbIcHIICS TEMN MPUHSATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
W3 KpHU3uca.

IIpopabarTeiBajiTe OM3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apakaroTCs» WHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Apyroi. C BUIy BCe OHU
HWHTEPECHBIE, HO OY€Hb HEMHOTUM CY>KJICHO JIOWTHU JIO0 KOHIIA.

Korna I'spu N'onn6epr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuu 87
MPOEKTOB pPa3HOM CTENEHM TOTOBHOCTU. KaXIbIM 3aHMMaliCsl OJMH WM HECKOJbKO 4YJICHOB
WCTIOTHUTEJIPHOTO CcoBeTa. MHUIMATHBEI, HalpaBJICHHBIC HAa TOBBIIMICHHE OE€30MACHOCTH PadOT WIIH
3¢ (HeKTUBHOCTH JOOBIUH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHUE BIIOYKEHHBIX CHUJI M PE3yJIbTATOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0/HO EX cn BCTPEYA
YACOB B 04 10BbIE
Sracads i &
HOMAHIEL, . —

U UUUY Y o ~
=ty WS PA3BUTUE 7
SACOR IO EM3HECA  OMHAHCHI
mswnﬁam
YACOB B rO
NPEABAPHTENBLHBIE

BELUAHWA
YACOB B M0
300000

YtoObI cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI [T
BCEX pa3pabaThiBa€MBIX W HaMeyaeMbIX HMHHIHMATHB. OTHBIHE, TMPEXAEC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPSUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKH. B KaXIOM MNpoeKTe
MMPOCUUTHIBAJIACH MPEIojiaraeMasi BhIrola M BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke M0 OFOKETY.

OTU Mepbl MPUHECTH pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIUTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepes Tpu Mmecsna noprtdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUSA TJaBHBIM 00pa3oM BKJAJbpIBaJla BpeMs B TIOBBINICHHE O€30MAaCHOCTH W
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTPYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HAECT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIENAOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE pPacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAUHUITEL. [I[pomMeKyToUHasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHsl, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBHUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBAaTh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYMCIIHIIN, YTO B CPEIHEM IIOSBIICHUE
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HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBiseT paboThl HA TIOJITOPA YeTIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 IMOJAYMHEHHBIX, & KaXKJIbIi JOIOJIHUTEIBHBIA BHIIC-TIPE3UACHT CO3/1aeT
paboty ans 2,6 udenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBIH «KapaBaH»
MTOMOUTHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOJIUTENSI KOMaHAbI — M 3TO eme 0ojblie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTto oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThl cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[TockonpKy JHIIHKAE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOTMOJTHHUTEIbHBIC MPSMbIE U
KOCBEHHBIE W3JICPKKH, TOBBICHTh d()()EKTUBHOCTH pabOTHl MOKHO, YIPOCTHB CaMy OpTaHM3AIHIo,
mpuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C Cephe3HBIMU (DMHAHCOBBIMHU 3aTPYAHCHUSMH: H3-32 HAKOMUBIIETocs AeduuuTa OOHKETa y HETO
cpezamu $150 muH. YToOBI MPOPHUHAHCUPOBATH JACATEIBHOCTh, Ha KOTOPOHM ICPKHUTCS pPEIyTarlus
YHHBEpCHUTETa KaK y4eOHOTO W HAyYHOTO IICHTPA, aIMUHHUCTPAIINS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoapl. JleTom TOro ke rojma pekrtop yHuBepcurera PobepT bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJApoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHYECKON W aJMUHHCTPATHUBHOW CiykO0 i Bcex 14 komnemked M cra ¢ TUIIHUM Kademp
YHUBEPCHTETA.

Bce »stu cmyxObl CcTaHAAPTU3UPOBAIHU, YIPOCTWIH, CAETATH MEeX(PaKyIbTeTCKUMU. ITO
MTO3BOJIMIIO YAAIUTh COTHH HEHY)KHBIX «ITPOMEKYTOUYHBIX 3BEHBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
PecTpykTypu3anus u ynporieHue coeperiu yHuBepceuteTy okosio $120 miH B roa. bepkin Hayuucs
TpPaTUTh MEHBIIIE, a JIeJaTh OOIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpPaThl. bONBIIMHCTBO KOMITAHUN HE
OTpaHMYUBAIOT KPYT JIOJEH, 001aalouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, Kak JIOJITO TIPOAJUTCS 3aceqaHue, KOTro TMO03BaTh W Jaxe OO0s3aHbl JM TPUIJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 NMPUHUMAIOT Ha HWKHEM YPOBHE HepapXvuu. MepOonpHsTHS CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENH KPYITHOTO MPOW3BOJCTBA HEJABHO OOHAPYKHUIIM, YTO PETyISIpHBIC
MOJTYyTOPa4acoBbIe COBEIAHHsI MEHEIDKEPOB CPEeIHEr0 3BeHa 00xo/sarcs Oonee yeM B $15 miH B rog.
Ha Bompoc, KT0 CaHKIIMOHUPOBA 3TH BCTPEYH, MEHEDKEPHI HE MOTJIH J1aTh BPa3yMUTEIFHOTO OTBETA.
«HukTo... momomuauk Toma pacceliaeT MpuUrialieHue, ¥ KoMaHaa cooupaetcsi». MHbIMU clioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peup 111a 0 MPSIMBIX PacxoAax, HUKTO Obl HE TO3BOJIAI €My PACTIOPSIIUTHCS M 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HEJABHO TPOBOAUIHN DPadOTY,
PYKOBOJICTBO HAIIUIO JIBAa TPOCTBHIX CIIOCO0a COKPATHTh MAaJIONPOJYKTUBHBIE cOOpaHUs. Bo-mepBbix,
MPOJOIKUTEILHOCTh CPE3alId ¢ Yaca J0 Moydyaca, a BO-BTOPBIX, OTPAHUYMIIN YUCIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY JUTMHHEE TOJYyTOPA YacOB WM C ydacTueMm Ooiee
CEMH YeJIOBEK, HaJI0 OBLIO MOJyYaTh pa3pelieHue PYKOBOIUTENS Ha JBA YPOBHS BHINIE. 3a MONTOAA
OFOJDKET BPEMEHHM COKPATWIIM: B JICHE)KHOM SKBHBAJICHTE BBIMTPHINI OBUI paBEH 3apIuiaTe ABYXCOT
COTPY/AHUKOB.
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Bo 410 0060iAeTCA eLle
OIWH PYKOBOJUTENb

Y Karforo pyHOBOHMTENA eCTb OMOLLHHKH: OHK 0GpataTbiBaloT NOYTY M rOTOBAT
coBpaHus, TaK 4TO MX BpeMsl ToXe cleflyeT yHHTbiBaTb. YeM Bblle paHr
¥ MeHe/Xepa, Tem Gonblue NOMOIHHKOB TpeGyeTca.

[
w

PAEOTA -HAPABAHA.
NOMOLLHWHKOB

| PABOTA, KOTOPYIO Bbl CO3JAETE
A NOAYHHEHHBIX

W COECTBEHHAR
PABOTA

MEHEDHEP
HUZELLETO
3BEHA
MEHE[LKEP
BALIE-
NPE3WAEHT

JHPEKTOP
BWLIE-
NMPE3WAEHT

WCMONHUTENBLHBIA

CranpapTu3upyiiTe mpouecc NpUHATHS pelleHusi. Bo MHOTMX KOMIAaHHUSX MPOLERypHl U
npaBa MPOpadOTaHbl TaK IUIOXO, YTO JIFOIM JOJBINE OOCYKIAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIIOT pelieHus. B Takux ciydasix ©UMEET CMBICT BBIPa0OTaTh
eMHBIN [T BCEH OpraHu3alyy CTaHAapT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHH
u cOepexeT Bpems s APYTUX Jel.

XopomuM mpuMepoM MOKET mociykuth Woodside, kpynHeiimas B ABCTpalnnu He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenancs Ha «MaTpUYHBINY MPUHIMI U COTPYIHUKH HE OBLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CIOCOOCTBOBAJNa COTPYAHHUYECTBY MEXAY pa3HBIMU
MOJIpa3/IeIeHUsIMI KOMITAaHWHW, HO TIpaBa M TOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHHM YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IHUYHBIX OTAEIOB U (QUINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnwmcano psig
NPUHIIAIIOB, OJHO3HAYHO PACHPEIEINB OO0S3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJIPa3/ICICHUSIMHI, TEXHHYECKUMH CIY)KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
NPOIUTM CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIUIIBI PA0OTHl U TOHSIIH, KaK UX MPUMEHSTH B
CBOMX KOMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIC MPENSATCTBUS W YCKOPUTH MPOIECC MPUHSATHS
pemieHnii, ObUTa co3maHa HEOOJNBIIAs CETh «HABUTATOPOBY» — IMPEACTaBUTENEH DPa3HBIX OT/ENIOB
KOMITaHUH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwim mnpuHsTHEe perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHITIOJIHEHHUE PEIICHUI U BBISBJICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YceTraHoBUTH eIUHBIA pacniopsaok. Hu oqHa komMmanus HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHM TIOMOTAIOT HaJlAKUBaTh COTPYJHHYECTBO M MPUHUMAaTh OCHOBHBIE pemeHHs. Ho MoKHO
3aMEeTHO TIOBBICUThH Ka4e€CTBO BCTPEY, €CIIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcao mpomuceiBath nenu cosemanus. B Intel y mo6oro codpanus cpasy 0003HAYaIOT 33/1a4H:
uHpopmanus 1o Teme A, obcyxaerue Temsl B, pemenne mo teme C. 3By4HT IpocTo, HO Graromapsi
TaKHUM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* ['otoBuths 3apanee. B xommanum Ford Bce marepuanbl Uit exeHenenbHOW BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTIIM O3HAaKOMHUTBHCS C HUMH JO COOpaHMS W MEHbIIE
BpPEMEHH TPAaTUTh Ha OOMEH WHpOopMannei yxe Ha caMOM COOpaHuH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JHIIb C IMSATUMHHYTHBIM
OII03/JaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux cdepax aesaTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTEPIENo Obl. * 3aKaHYMBATh OBICTPO,
ocobeHHo ecnu Tonky He BHaHO. CtuB JIx0Oc TpeGoBall «CMEHBI COCTaBa», €CIM BHJIEN, YTO
YYaCTHHKH SIBHJIMCH HEMOJATOTOBICHHBIMHU WIIM MTPOJYKTHBHOCTH 0OCYXIeHNs, nagaeT. Koe-koMmy 310
Ka3aJIoCh yepecyyp rpyobIM, HO TaK OH MPEJI0TBpAIajl HallPacHbIE TPATHl BPEMEHH U JICHET.



51

HNudopmupyiite MeHeakepoB 00 uX 3arparax. [0BOpAT, TO, YTO HENIb3s M3MEPHUTH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JIUIIbL HEMHOTHE OPTaHU3allMU DPETYJISPHO H3MEPSIOT
TaKHE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMoCTh coOOpaHuii, 00bEeMbI 3JEKTPOHHOU MOUTHL. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIyeTcsd BpeMs, U TPYAHO €ro OpraHum3oBaTb. A He 3Has TEKyIIMX IOKa3aTeled 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W 1O pa3HbIM IMOBojAaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHuM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENHUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaM HM MPHUKYNHUTh K CyTKaM JBaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bamia koMmMaHaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHHUKOB, COCTABJISTH CTPOTUM OrOIKET
BPEMEHH, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO TPUOBLIT.

Bonpocsl pist 00cyxkneHus:

1. Kak paccuntaTh CTOUMOCTh pabo4yero BpeMeHH, U JUI YeTo HyXHa 3Ta BeJIUyuHa?

2. KakuM 00pazoM MO>KHO BBICBOOOJUTH BpeMs, U I Yero 3TO HEOOXOIUMO J1eaTh?

3. Kak ycneBarb nenath Bce?

4. Yro nenaere Bel, a11s1 TOoro uto 661 y Bac Obl10 0CTaTO4HO CBOOOIHOTO BpeMEHU?
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