o

MUWHOBPHAYKH POCCUN

o, »‘5‘5

depiepanbHOE TOCyJapCTBEHHOE Or0/KeTHOe 06pa3oBaTe/ibHOe yupesK/ieHre
BbICILIETO 06pa3oBaHust
«PoccuicKui rocyjapCcTBeHHbIM T'yMaHUTAaPHbBIM YHHBEPCUTET»
(@I'BOY BO «PI'TY»)

NHCTUTYT 5KOHOMUIKU, YITPABJIEHUVA U ITPABA
OAKYJIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/VKMEHT
PABOYAA ITPOI'PAMMA JUCHUITJIVMHBI

Hanpasnenve nogrorosku 46.03.02 [lokymeHTOBeleHUe U apXUBOBeleHUe

HaripaBnenHocTb: ApxuBbl B Poccu 1 3a pybexxom

YpoBeHb BhICiIero o6pa3oBaHusi: bakasiaspuam

dopma obyueHuUs:: OUHAs

PIT[ amanTyvpoBaHa AJis1 JIUL]
C OrpaHUUYEeHHBbIMU BO3MOXKHOCTSIMU
310pPOBbS U UHBAJIA/IOB

Mocksa 2024



MeHepKMeHT
Pabouasi mporpamma [JUCIUTUIAHEI

CocraBuresnu:

[I-p. 9KOH. HayK, rpodeccop, 3aB kKadeapoii ynpasneHusi H.B. OBuMHHHKOBa
KaH/|. UCT. HaYK, JJOLleHT, mpodeccop Kadeaps! yrpasnenus O.FO. ApremoB
KaH/|. TeXH. HayK, AOLeHT, npodeccop Kadenaps! ynpasiaenus [.A. [luikoBa
KaH/I. 9KOH. HayK, /IOLIeHT, AoLeHT Kadeapbl yripaBieHuss M.A. JlalkeBuu
KaH/[. 9KOH. HayK, [IOLIeHT, 0LeHT Kadeaps! yrpasiaeHus: C.A. OBUMHHUKOB
KaH/|. UCT. HaYK, [IOLIeHT, 0LeHT Kadeapsl ynpaieHus K.A. UucTtsakosa
KaH/l. UCT. HayK, AoLeHT Kadezaps! ynpasnenus C.M. 'openosa

YTBEPXIEHO
[TpoTokon 3acesiaHust Kadepbl yIipaB/aeHust
Ne 10 ot 29.02.2024



OrnaBieHue
1. TIOACHUTEIIBHAS BATIMCKA. ..eeeirureerurieriuieeriureeirteeenteseseeseseesssseessnseesssnesessesssaeesssneessssmnnneessessmsneesens 4
1.1.  Le/ib ¥ 33[JaUM JUCLIATIIIFHBL. ... uuvveeererureeeeessureeesssssseeeessssseesssssseesssssseeesssssseesssssseesssssseeessssssnnnes 4
1.2. TlepeueHb MIAHUPYEMBIX Pe3y/IbTaTOB 00yUeHUs 10 JUCLIUTI/IMHE, COOTHECEHHBIX C
WH/JVKATOPaMU JOCTHKEHHUS KOMIIETEHLIMM . ...ccuuveerureeeueernreessseessseesssseessssessssseessssesssssesssssessseesssseees 4
1.3. MecCTo AUCLMIUTUHLI B CTPYKTYPe 00Pa30BaTeTbHOM MPOTPAMMBL.......ceveruteruerrererenseeneeseessesnseess 5
2. CTDYKTYPA JUCLIUTIIIHDBL .....eeetieurrteeeaureeeseanreeesassteesssssseeesssssseeesssssseesssssseessesseessssnssseeeesssssssssssnnns 5
3. COIEPHKAHUE [IUCLIATIIIHDBL. .....cceeerurreeeanuureeeassuneeessssseeesssnsseessssssseesssssseeesssssssesssssssesssssseeessssssnsnnnsnns 6
4. OO6pPa30BATE/TEHBIE TEXHOOTH . ....veeeuveerresereesseessseesseessessseesssesssessssessseesssssssessssessssesssessssessssesssssees 11
5. OleHKa T/IAHUPYEMBIX PE3YIBTATOB OOYUEHMSL. .....vevevererreruerneentetensesensessessessessesseensessessseensennne 11
5.1  CHCTEMA OLIEHUBAHMSI. .......uuuvvrreeeeereeaennerrerresesessassssssssesesssesssssssssesesssesssssssssssesssssssssnsssssesessseness 11
5.2 KpuTepuu BbICTaBIEHHUS OLIEHKU MO JUCLIUTITIHE. ......eeeeeerurreeeersrreeeessnreeessssnseessssnsssssssseeeeees 12
5.3  OueHouHble Cpe/CTBa (MaTepyasbl) [J1s1 TEKYIero KOHTPOJIsS YCI1eBaeMOCTH,
MIPOMEXKYTOUHOM aTTECTALIMU O0YUAFOIIUXCS TT0 JUCLIATIIHE. ....veeuveereereeresseesseessseessseesssesssseessseaans 13
6. YuebHO-MeTOAMUECKOE Y MH(DOPMALIMOHHOE 00eCTIeUeHUEe JUCIIUTIITHHBL. .. vvevveeeeevreeeanreeeensveeennns 21
6.1  CHMCOK UCTOUYHHUKOB U JTIUTEPATYPBL.ccccuuurreereauureeerarureeeeaniurreesaasreeesasseeessssssseessssneessssseeesssnnens 22
6.2 IlepeueHb pecypcoB MH()OPMALIMOHHO-TEJIEKOMMYHHUKAL[MOHHOM CeTH «VIHTepHeT»............. 22
6.3 TIpodeccroHanbHbIe 6a3bl JAHHLIX ¥ HHGOOPMAI[HOHHO-CIIPABOUYHBIE CUCTEMBIL.........ccvveeenns. 23
7. MarepuasbHO-TEXHUUECKOE 00€CTIEUEHUE TUCIIATIIHBL. ....e.vverveerrersrerseesesseessessseessessesssesssessesssenns 23
8. O6ecneueHre o6pa3oBaTeILHOO MPOLiecca AJis JIUL C OrPAaHUYeHHBIMU BO3MO>KHOCTSIMU
30POBBS U MHBAIHIOB. ..ccuuuvvteereurtreeaanereesaaureeesessstessesmsaeessassaeesesnsstesssasseessesseeessssnnnssssssseeeeeessessessnns 23
9.  MEeTOLUUCCKHE MATEDUATIBL. ... ...vteeerurreeeenureeerassreeesssnseessssssseesssssseeesssssseeesssssseesssssnsssssesseeeessesessnns 24
9.1  T1/1aHBI CEMMHAPCKUX 3AHSITHM. ..uveeerurreerereeerreeessreessseessseeessseesssseessssesssssesssssessssssseesssssssseeesenns 24

[Tpunoskenre 1. AHHOTaLMsI paboyeld POrPAMMBI JMCLIATIITHBL. ......c.veuverenrersensenseeseesensensessesseesseennees 52



1. ITosscHuTe/TbHAsA 3anMCKa
1.1. Henb 1 3a4auM AUCLHUILIAHBI

Ilenb Kypca — popMupoBaHUe y CTYJeHTOB HEOOXOAUMOro 00béMa KOMITeTeHIIUH, TpeOyeMbIX
[UIs peay3aliyd OpPraHW3aTOPCKUX W YIPaBJI€HUYECKUX CIIOCOOHOCTeM, TO3BOJISIOIUX YCKOPUTh WX
npodeCCOHANBHYI0 aJaNTallii0 K [esTeTbHOCTH B COBPEMEHHBIX OpraHu3alysax U 3¢QQeKTUBHOTO
B3aUMOJIEHCTBUSI C KOJ/UIEKTMBOM B paMKaX aKTyaJbHOTO TIPABOBOTO MOJIsi C COO/IFO/IEHUEM HOPM
nipodeCcCOHAIBHON U 0011]euesoBeYeCKON 3THKH, U C YUeTOM TI0C/IeJHUX JOCTKEeHUH U TIepejoBOro
orbiTa B 00/1aCTH MeHe/I)KMEHTa.

3adauu kypca:

— 03HAKOMUTb CTYZEHTOB C UCTOKaM{ (pOPMHUPOBaHUs yrNpaBleHYeCKUX UJel U B3r/S0B U UX

Jla/IbHeIIell 5BOMOLMel B pa3Hble UCTOPUUECKHe Tepro/bl B Pa3/IMUHBIX CTPaHax, a TakKKe CBSI3bHO
COBPEMEHHOI'0 COCTOSIHMSI yTIpaB/ieHUeCKON MBIC/IH C MPOLUIbIM;

— PaCCMOTPETb OCHOBHBIE dCIEKTbI COBDEMEHHOI'0O MEHEe)KMEHTa W [A4dThb MpeacCTaB/IeHHEe 00

VHTETPUPOBAHHOM TMOJXOZ€e K pelIeHUI0 KOHLIeNTyaJbHbIX BOIPOCOB TEODUM YIIPAB/IEHUSl U
MeHe/PKMeHTa, ¥ IPAKTUKU MeHePKMEeHTa B OpPraHu3alysx Pa3TMuHbIX (OpM COOCTBEHHOCTH.

— O03HAKOMUTb CTY[€HTOB C BHe/IpEHHMEeM HOBbIX NPHUHLMIIOB U MeTO/0B 3(PQPeKTUBHOIO

MeHe/)KMeHTa U KOOP/IMHAL[K /leTe/TbHOCTH KOJIJIEKTUBOB Jit0/lel B COBPeMEeHHbBIX OpraHM3alusX;

- 03HAaKOMHUTb CTY/IeHTOB C BHeJIpeHWeM HOBbIX TIPUHIMIIOB W MeTOJOB yIipaB/eHUs
KOJIJIEKTUBAMU JIFO/lel BO UMS JOCTV>KEHUS] BBICOKMX COLIMAaTbHO-5KOHOMUUECKUX pe3y/bTaToB.

- paccMOTpeTb Hay4HO-TIPAKTUYeCKHe TOAXOJbl K YIpaB/ieHHI0 U 00pasiibl COBpEeMEeHHOTO
yrpaB/ieHus], JOMUHUPYIOLLMe B TOM WM MHOM COLMaTbHO-KYJ/IbTYPHOU Cpejie, UCXO/s W3 MPUHLIUIIOB
LIMBU/TM30BaHHbIX PHIHOYHBIX OTHOLLIEHW.

1.2. IlepeueHb MUIAHUPYEMbIX Pe3y/IbTaTOB 00y4YeHH 0 JUCIUIIHHE, COOTHECeHHbBIX
C MH/JUKaTOpaMM {0CTH)XeHUsI KOMIIeTeHI{UH

KomMmnerennusa NupukaTopsl Pe3y/ibTaThl 00yueHHs
(koA ¥ HaMUMeHOBaHMe) KOMIIeTeHI[UI
(Kol ¥ HAUMEHOBaHue)

YK-3. Criocoben YK-3.1. ITonumaet 3naem: 3¢hGeKTUBHOCT HCII0/Ib30BaHMS
OCYILLECTB/IATh COLUAIbHOE 3¢ peKTHBHOCTD cTpaTeruv COTpYyZHUYEeCTBa IJis1
B3aUMOJeliCTBHEe U UCII0/1b30BaHNUs CTpaTeruu LOCTHKEHUs II0CTaB/IEHHOU Leny,

peasu30BbIBaTh CBOIO PO/Ib B | COTPYAHUUECTBA /IS omnpe/iesisieT CBOKO PO/b B KOMaH/e.
KOMaH/zie JOCTHKEHHsI TIOCTaB/IeHHON Ymeem: mipefBULETb Pe3yJ/bTaThl JTAYHBIX
1|e/1y; oIpefiensieT poJb JelCTBUI U opraHusyeT paboTy KOMaH/bI

Ka)K/I0ro0 yyacTHHKa B JJIs1 OCTYDKEHMsI 3a/JaHHOTO pe3yJibTara.

KOMaH/e; Bnadeem: peMOHCTpUpyeT TOHMMaHUe
pe3yIbTaToB JIMUHBIX JlefCTBUiA;

orpefiensieT TIOC/Te[0BaTe/IbHOCTL I11aroB
IIsT IOCTWOXKeHUsI TIOCTaBJIeHHOW Lemu u
KOHTDOJIUPYET UX BBITIOJIHEHHE.

YK-3.2 D¢ derTruBHO 3Haem: pasHble BUJbl KOMMYHHUKALIUA
B3aMMOJIENCTBYeT C UleHaMH (ycTHytO, TMCbMEHHYyH, BepOasbHYIO,
KOMaH/Ibl; yUacTBYeT B 0OOMeHe | HeBepOanbHYlO, peasbHyl, W [p.) IJist
rnHdopMalveld, 3HAaHUSIMU PYKOBOZCTBA KOMAaHJOM U JOCTW)KEHUs
Y OTIBITOM; CO/IEHCTBYeET TIOCTABJ/IEHHOM 11eJTH.

Tpe3eHTalyy pe3y/bTaToB Ymeem:  yuMTBIBaTb B  COBMECTHOM

paboThl KOMaH/IbI; COOMIOJAET | AeSTeTBHOCTH O0COOEHHOCTH TIOBE/IEHUS W
3THUYECKHE HOPMbI 001LI[eHHUsT Pa3HBIX JTIO/IEH.




B3aUMO/IeliCTBUS.

Bnadeem:  metojamu 3¢ ¢eKTHBHOrO
B3aUMO/IEMCTBUSL C JIDYTUMH  UWieHaMH

KOMaHJbl, B TOM UHC/Ie yuyaCTByeT B
obmeHe uWHbOpMalel, 3HAHWAMH U
OMBITOM, W Tpe3eHTaluu pe3y/bTaTOB

paboThl KOMaH/BI.

YK-6. CriocobeH yrpaB/isiTh
CBOWIM BpEMEeHeM,
BBICTpPaMBaTh U
peanu30BbIBaTh TPAEKTOPUIO
CaMopa3BUTHSI Ha OCHOBE
TIPUHIIUIIOB 00pa30BaHus B
TeueHUe BCel )KU3HU

YK-6.1. OnipenenseT njeau
COOCTBEHHOM [1eITeTbHOCTH,
OIIeHMBAsI TTyTH UX JOCTYKEHUS
C YYeTOM pecypcoB, YC/IOBUH,
Cpe/iCTB, BpeMeHHOU
TIePCITeKTUBLI Pa3BUTHS
JlesiTe/IbHOCTHU U T/IAaHUPYEeMbIX
pe3yabTaToB

3Haem: BO3MOKHOCTH TPUMEHEHUsI CBOUX
PeCcypcoB M WX TIpeJieJioB [ijisl yCIeLTHOTO
BBITIO/THEHHUS! TIOPYYEHHOU PabOoTHL

Ymeem: TIPOSIBJISITH WHTepec K yuebe
" UCIIO/b3YeT TIpe/I0CTaB/IsieMbIe
BO3MOKHOCTH [i/IsI TIpUOOpeTeHHs] HOBBIX
3HaHUM U HAaBBIKOB.

Bnadeem:  oneHkodl  3ddekTHBHOCTH
WCIO/Ib30BaHMsl BpPEMEHW U JPYTUX
pecypcoB TIpH PpeILIeHHH I10CTaBJ/IeHHbIX
3a/1ay, a TaKXKe OTHOCHTEJTLHO
TIOTYUYeHHOT0 pe3yJibTara.

YK-6.2. ®opmynupyer Liev
COOCTBEHHOM IeSTeTLHOCTH,
ompeensisi MyTH UX
IOCTW)KEHHUS C yUeTOM
PecypcoB, YCI0BUM, CPE/ICTB,
BpEMeHHOM TepCIieKTHUBbI
pa3BUTUS [IeATeTbHOCTU U
TJIAHUPYEMBIX Pe3y/IbTaTOB

3Haem: BaXKHOCTb TVTAHUPOBAHHMS
TIePCIIEeKTUBHBIX LIe/Iel [eATeTbHOCTH C
YUeTOM YCJIOBUH, CPEJICTB, TMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOT0 POCTa,
BpPEMEHHOH MepCreKTUBLI Pa3BUTHS
JieATeTbHOCTH U TPeOOBaHMI PhIHKA TPY/a.
Ymeem: yCcTaHaB/IMBATh IIPUOPUTETHI
COOCTBEHHOM /IeATeTbHOCTH, BHICTPAaUBast
T/TaHBI UX JIOCTHKEHHUS.

Bnadeem: MeToJjaMH OIIEHKH
Pa3HO00pa3sHbIX PeCypCcoB (JIMYHOCTHBIX,
MCUX0(PU3UOIOTUUECKHX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]I.), UCIIO/Ib3YEeMBIX [IJIs
pelIeHs 3a/1a4 CaMOOPraHU3alv U
CaMOPAa3BUTHSI.

I1/1aHA.

1.3. MecTo AMCIMIUIMHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMblI

HOuctyrvHa «MeHePKMeHT» OTHOCUTCS K 00si3aTesTbHOM 4acTh O/10Ka JUCLUIIMH Y4eOHOro

[ ocBoeHUsi [JaHHOW AUCLIMTIIMHBI

He0OX0 MBI

3HaHWA, YME€HHWA W BJd[€HN],

copmupoBaHHbIe B Tporiecce oOyueHHs HAa YpOBHe cpefiHero (IosHOro) obijero obpa3oBaHus. B
pe3yJibTaTe OCBOEHUs AWCLWIUIMHBI ()OPMUDPYIOTCSI 3HaHWsI, yMEHUs U BJaJieHusi, HeoOXoAuMble IS
W3yuyeHUs] TIOC/IeAYIOLMX [AUCLHUIUIMH Kak o00s3aTe/lbHOM uacTH y4yeOHOTO IlaHa, TaK M YaCTH
¢dopmrpyeMoii yuacTHUKaMu 00pa30BaTeIbHBIX OTHOLIEHHH.

2. CTpyKTypa JUCIHUILIMHDBI
OO61asi TpPyA0EMKOCTD AUCLIUTUIMHBI COCTaBJISIET 2 3.€., 72 aKaZileMUUeCcKuX vaca.

CTpyKTypa AMCHUILIMHBI I/ 0UHOH (pOPMBbI 00yUueHHUsA

O6beM AucIUIUIMHBL B (OpMe KOHTAaKTHOM paboThl 0Oyuaromuxcsi C Iefarorn4ecKuMu
paboTHHUKaMu W (WIM) JMLaMH, TIPUBJIEKAaEMBbIMUA K peajM3aliid 00pa3oBaTe/lbHOM IMpOrpaMMbl Ha
VHBIX YCJIOBUSIX, TTPY TTPOBeZIEHNH YUeOHBIX 3aHSATHI:

Cemect | Tum yueOHBIX 3aHATHN KomnuectBo
p 4yacoB

2 Jlekiyu 20

2 CemuHapbI 22




| Bcero: | 42

O6beM JuCHUMIUIUHBT (MOZY/sT) B hopMe CaMOoCTOSTeNbHOW paboThl 0OYYAIOIIMXCS COCTAB/ISET
66 akaZieMUUeCcK1X 4acoB.

CTpyKTypa JUCLHUILUIAHBI I/IsI 0YHO-3a04HOH (popMbI 00yueHust

O6beM AUCHMITIMHBI B (hOpMe KOHTAKTHOW paboThl 00yuaromuxcs C IefaroruueCKuMu
paboTHUKAMHU ¥ (WIH) JWL[AMH, TPUBIEKAaEMbIMM K peanu3aljyd 00pa3oBaTebHON MpPOrpaMMbl Ha
WHBIX YC/IOBHSIX, TIPU MPOBEI€HUN YUeOHbIX 3aHSTHIA:

Cemect | Tum yueOHBIX 3aHATHH KomnuectBo
p 4yacoB
2 Jlekiyu 12
2 CeMHHaphbI 12
Bcero: 24

O06beM AUCLUMTIIMHBI (MOYJIs1) B opMe caMOCTOATebHOM PaboThl 00YyUaOLIUXCS COCTAB/ISIET
84 akazeMUYeCcKrx 4acoB.

CTpyKTypa AUCIHMIUIMHBI /151 3a04HOH (opMbI 00ydyeHHs

O6beM AWCIUIUIMHBL B (OpMe KOHTaKTHOM paboThl oOyuaroluxcsi C IeflaroruyecKuMu
paboTHUKaMH W (WIM) JWLjaM{, TIPUB/IeKaeMbIMUA K peaiu3ariuyd oOpa3oBaTesbHOM TPOTPaMMbl Ha
VHBIX YCJIOBUSIX, TTPU MPOBeZIeHNH YueOHbBIX 3aHSATHI:

Cemect | Tur yueOHBIX 3aHATHMA KonuuectBo
p 4acoB
2 Jlekuyu 8
2 CemuHaphb! 4
Bcero: 12

O6beM gucHUIIUHBL (MOZY/sT) B hopMe CaMOCTOSTeNbHOW paboThl 0OYYAIOIIMXCS COCTAB/ISET
96 akazileMUYeCcK1X 4acCoB.

3. CopepxaHue JMCLUIL/IMHBI

Ne | HammeHoBaHue pasje/a Copepxanue
JMCIUTIMHBI

1. HaqubIe IIKOJIBI v TTpUpOaa anaeﬂeHue u meHeoxcmerHm. OCHOBHBIE TIOHATUS U X
yrpasyeHust (McToprorpaduyeckuii u CpaBHUTe/IbHAsA XapaKTepPHUCTHUKA: STUMOJIOTUS, CoJlepyKaHue,
KOMHapaTHBHbIﬁ moAxoabl K rpaHWIbl TIPUMEHEHUH. I/ICTOpI/IHECKI/Ie h Cconua/ibHO-
MEHe,Z[)KMEHTy) S5KOHOMHYeCKHue nmpearnoCbUIKK BO3HHMKHOBEHUSA

Npod)eCCHOHATBEHOTO MeHeKMeHTa.

IITkona HayuHO20 ynpasneHus U eé 3HaUeHUe B IMOBBILLIEHUU
npousBoAuTenbHocT  Tpyda.  D.Y.  Teimop  Kak
OCHOBOTIOIO)KHUK ~TIOCTPOeHUs CUcTeMbl 3((eKTHBHOTO
npou3BozcTBa  (Teiyiopusm). Jlentounele Tpadumku [.JI.
TanTra. TlpuknagHas Hayka o gewkennu @©. u JI. T'unbper.
Mexanu3zaiusi Tpyfa U KouBeliep I'. dopja kak HoBast
TeXHOJIOTHsl OpraHu3alvy ITIOTOYHOI'0 BBIITYCKa MPOYKLUU.
AOMuHUCmMpamugHasi WKoAd ¥ KOMITIEKCHOe yTpaBJieHue
TIpeJTNpUATHEM: TeOpUM «aJMUHUCTpaLun» A. daiios,
«parvoHa/IbHOM Oropokpatvn» M. Bebepa, «hopManbHOH




opranuzauuu» I'. YpBuka.

IIIkona uenoseueckux omHoweHuil ¥ ee poyib B UHTerpal[uu
W YCTaHOBJIEHWH «TIOJJIMHHOW TapMOHWM HHTEPECOB»
MeXy paboTHUKAMU U aZ[MUHUCTpPAL[el (HeOKIaCCHUIIU3M).
Bknag M. @onser B pa3paboTKy mpobiieM MpUpOAbI BIaCTH
M MecTa 4uejioBeKa Ha TMpeAnpusThd. XOTOPHCKUe
SKCIIEPUMEHTBI W KOHLIETIIUS «COLMAIBbHOrO pabouero» 3.
Mbsiio B TMPOTHBOBEC KOHLEMIUKM  «I9KOHOMUYECKOTO
pabouero» I'. ®oppa. TIpobnemMbl  00BeJUHEHUS
dopManbHOH W HedOpMaTbHOM OpraHu3anuii B paboTax
Y. BepHappga.

Illkona nosedeHueckux Hayk (buxesuopusm) W eé
WCC/Ie[IOBAHUS:  TIOBeZIeHUeCKHe  CTePeOTUIIbl, MeTOZbl
Ha/la)KUBaHUsT MEeX/TMUHOCTHBIX OTHOILEHWUH, COLHUabHOe
B3aMMOJENCTBe W KOMMYHUKAalMd Ha TPOU3BO/CTBE.
Teopun ™otuBaruu A.X. Macioy, @®.U. Tepidepra,
. MakKnennanga, B. Bpyma, JI. IToprepa — 3. Jloysiepa u
Ip. BiusiHve pykoBoauTensi HA MOTMBALMOHHBIE yCTaHOBKH
paboTHuKOB (Teopun “X” u “Y” [I. Mak I'peropa).

Illkona Hayku ynpaeneHuss W KOJMUUECTBEHHBIM aHau3
KauecTBa TPUHATHS ONTUMAasbHBIX pelleHui. TeKTosorus
A.A. borpaHoBa. Teopusi o6mux cucrem JI. ¢oH
Beprananpu. KubepHernika H. Bwunepa. VccnenoBanue
orepanuii (Teopruyd MaccoBOrO OOCTy>KMBaHWsS A. DpaHra,
urp [x. HelimaHa, /JMHEWHOTO TPOrPaMMUPOBAHUS
k. B. Ilanumra, AMHAMUYECKOro IIPOrpaMMUPOBAHUS
P. BennMana).

Opranu3zanus Kak 00beKT yIipaBieHust
(crcTeMHBIN U CyOBbEKTHO-00BEKTHBIM
MO XO/Ibl B MEHEe/I)KMEHTe)

OpeaHnusayus: MOHSTHE U CYIIHOCTb.

OcHogHble ~ 3aKOHbl ~ Op2aHu3ayuu:  CaMOCOXPaHEeHWs,
KOMIIO3WIMK / [eKOMIIO3ULMM (eJWHCTBA aHa/iu3a W
CHHTe3a), TPOMOPLMOHANILHOCTA (TapMOHUM), CHUHEpIUy,

HaUMEeHBIITHX, MH(MOPMUPOBAHHOCTH, cBoeoOpaswus,
OHTOTeHe3a.

Kpurepun knaccubuKalliy OpraHU3aiuii:  CcolMaibHas
OpraHHU30BaHHOCTh (bopMmasnbHbIe, HedopMasibHbIE),

CTereHb B3aUMO/IeCTBUS C BHeILLIHeH cpezoi
(MexaHHCTHUECKHe, OpraHnueckue), Gopma coOOCTBEHHOCTH
(rocypapcTBeHHbIe, MYHULUIIA/NbHbIE, YyacTHebIe,
o0IIeCcTBeHHBIE), TIPaBOBOE TI0JIOKeHWe (KOOTIePaTHBHI,
X034HCTBEHHBIE TOBApPUINIECTBA U OOIIECTBA), OTHOIIIEHHE K
npuObUTH  (KOMMepueckue, HEKOMMepUecKue), BHUJ U
XapakTep [leSTelbHOCTH  (HayyHble, TIPOMBIIIEHHEIE,
¢uHaHCOBHIe, TOPTOBEIe, CepBHUCHBIE u ap.),
MaciTabrupyemMocTb (KpymHble, cpeZiHue, MaJible,
MUKDOTIPeTpUsTYs), OO0BEMY MMOSHOMOUMK ((puamransl,
NIpeICTaBUTeNIbCTBA,  OTJe/ieHus, JouepHue  (UPMBI,
MaTepUHCKHWe KOMIaHuM), (opMUpOBaHME OTHOLIEHUMN

BHYTpU opraHusalu (xopriopaTUBHEIe,
VH[VBU/lyaJTUCTCKUE, 3/IXOKpaTHuyvecKue,
MapTUCUINIAaTUBHEIE).

Cmpamezuueckoe eudeHue, MUCCUSl U UeaUu Op2aHU3ayuu.
Konnermmss MBO II. [pykepa W 0COOEHHOCTH ee
WCIT0J/Ib30BaHUs B IeJIOBOM MpaKTHKe.

JKusHeHHbIll YUk OpedHu3ayuu: TIOHATHe, KOHIIETIINU
JI. Tetinepa (1972), k. I'pubbuna (1981) u N.K. Aauseca
(1988), ux copepskaHue, CpaBHUTe/IbHAs XapaKTepHCTUKa
CTaZiuii pa3BUTUSI COBPEMEHHBIX KOMITaHHUH.




Cucmema: TiOHsITHe, 0a30Bble COCTaBISOLIME (3/IEMEHTHI,
CBsI3U, BHeIITHee OKPY»KeHUe, OpraHr3allOHHbIe TPaHHULIbI) U
BUAbl (3aKphITas, OTKpbITast). CTPyKTypa W cofep)kaHue
CHUCTEMHOTO  aHaiM3a B  MeHe[KMeHTe:  M3ydyeHue
OpraHu3alyy Kak eZMHOro LIe/ioro; UCC/iefloBaHre eé MecTa
BO BHeIIHell cpefie; BbiefleHWe yIIpaB/siolled U
yrpae/isieMoit TiofcucTeM (CyOBEKTHO-OOBEKTHBIN TOXO0/);
pJoctikeHre 3¢ddekra chHepruy 3a CUYéT MX MPaBHILHON
HaCTPOMKMU.

Cpeda opeaHu3ayuu: BHyTpeHHsis (Lleny, 3a7jauu, CTPYKTYPa,
TeXHOJIOTUM YTpaB/IeHUs], TIePCOHA/) ¥ BHELIHSISI — TIPSIMOT0
(MOCTaBIMKY, TOCPeAHUKH, KOHKYDEHTbI, KOHTAKTHbIE
ayJJUTOPUH, TIOTpeOUTEeNM) U KOCBEHHOTO (TIOJTUTUYECKUE,
TIpaBOBLIe, KOHOMUYECKHe, HayYHO-TEXHUUECKHE,
Iemorpaduyeckue, KYJIbTYDHBIE, 9K0JIOTUYecKye,
MeX/IyHapoJHble (hakTopbl) Bo3jAedcTBUS. MHCTpyMeHTBI
MOHUTOPHHTA W cKaHupoBaHusi cpeabl (PEST-u SWOT-
aHa/M3bl). AJanTauys OpraHu3alid K BHYTPEHHUM W
BHEIIIHUM HM3MeHeHHsIM.

YmpaeneHueckut ~ TpPyh U
cojepkaHve  (yHKLMOHATbHBIN
TMIPOLIeCCHBIM MOAXO0/bI
MeHePKMEeHTe)

ero
u
B

Ynpaegnenueckuii mpyo Kak o0coOblll 6ud ueno8eueckoll
Oesime/bHOCMU:  COCTAaB  YYaCTHHUKOB,  OCODEHHOCTH,

rpesMeT, CpeJCTBa, coJiepkaHue, pe3yJIbTart,
perjiaMeHTHPYIOLLIYe JOKYMEHTHI.
YuacmHuku ynpaeneHueckoeo mpyoa — PpYKOBOAUTEIH

(high-, middle- u low-management) ¥ HCIOJHUTETLCKUN
MeHe/DKepCKUA  Koprnyc. JIMHeliHble W amnmapaTHble
TTOJTHOMOYMS.

OcobeHHocmu ynpaeneHueckozo0 mpydd — OpWEHTalus Ha
e/ W IeHHOCTH OpraHu3alud; aJMUHHCTPHUPOBaHUe
TiporieZlyp, 00ecreunBarIMX COXpaHEeHUEe ee CTPYKTYPhI U
TIO/I/IEPKUBAIOIIMX ~ OTpe/ie/IeHHBI  pabounii  pexxum;
aKLEHTBI Ha WH(POPMAaLMOHHO-aHATUTUYECKYI0
JesTellbHOCTh;  4e/IOBeKOODHWEHTHPOBaHHBIM  XapakTep;
ynpaBjieHWe  BpeMeHeM U JPYTMMH  pecypcamuy;
oriocpeJioBaHHbIe (HeMaTepuaabHble) pe3y/IbTaThl.

Ilpeomem ynpaeneHueckoeo mpyda — wuH(opMmauusa. Eé
OCHOBHbIE CBOMCTBA W XapaKTepUCTHUKHU. TpeOoBaHus K
vHbopMallMM B CHCTeMaxX yIpaBjieHUs. MeTofabl ee
H3MepeHusl.

Cpedcmea  ynpaeneH4ueckoeo  mpyod:  W3TOTOBJIEHUS,
KOTTMPOBaHUs], Pa3MHOKEHUSI, XPaHeHUs, TPYIIUPOBKA U
TIOMCKa JIOKYMEHTOB, 00pabOTKH, BBIBOJjA U Tepe/iauu
uHpopMali.  ABTOMaTU3UpPOBaHHOe pabodyee  MecTO
MeHe/pkepa:  TpeboBaHUSI K  €ro  MPOEKTHPOBAHUIO,
anmapaTHBIM Cpe/ICTBAM W TIPOrpaMMHOMY 0becrieyeHuto.
LludpoBoit MeHe)KMEHT U ero 3HaueHWe B COBPeMEeHHOU
yTpaB/ieHUeCKOH MpaKTHKe.

CoodepoicaHue  ynpaeneHyeckoeo mpyoa —  QYHKLUA
MeHe/PKMEeHTa W UX BU/IbI: 0b1e 6a30Bbie — MJIaHUPOBaHKE,
OpraHu3anys, KOOpAWHALMs, MOTHBaLMsl, KOHTPOJIb; ObIIye
[IOTIOJTHUTE/IbHBIE — TIPOrHO3WPOBaHWe, HOPMHUPOBaHMUe,
TIPOEKTHPOBaHUe, PEryIMPOBaHNe, yUéT; UHTETPUPYIOLIUe —
PYKOBOJCTBO, JIMAEPCTBO; CBSI3yHOI[He — KOMMYHHKAIWH,
yIpaB/ieHueCcKye peIleHusi; CrelldajbHble — yIpaB/ieHue
(vHaHCaMK, TPOU3BOJCTBOM, TIOCTaBKaMH, MapKeTHHIOM,
Yye/lOBeUECKUMU  pecypcamy, 0e30MacHOCTBIO | TIp.;
CpefOOpPUEeHTHPOBaHHbBIE ~ —  BHEIIHHE, BHYTPEHHHE,;




MIPUYMHHO-CJIe[CTBEHHBIE —  TI0J/ie3Hble,  Oecriosie3Hbie,
BpeJiHble; MeHTa/bHO-(QUKCHpyeMble — SIBHbIE, JIaTEHTHBIE;
Io JIOTHKe pacrpeziesieHust - CBOMCTBEHHbIE,
HecBOUMCTBeHHble, Aybmupyemble. @OYHKIOWOHAABHBIA U
MIPOLIECCHBIM TIOAXOJBI: OT pasfeneHus AeWCTBUA K MX
CHHTe3y yepe3 OM3HeC-TIpoLeCChl.

Pesynbmam ynpasneHueckoeo mpyda — yIipaBiieHUecKue
pewenysi. VX  3HaueHWe,  CYIIHOCTb,  CBOWCTBa,
KJ1accuuKanys u THIIOJIOTHSL. TpeboBanws,
npe/ibsiBsieMble K yIpaBjieHYecKUM pelieHusM. Craguu
TipoLiecca UX NPUHSTHS ¥ peain3aliii.
Op2aHu3ayuoHHO-Npagosble O0OKyMeHMbl,
peanameHmupylowjue  ynpasieHueckylo  0esimeabHOCMb:
yCTaB MPeANpUsTHS, YUpeAnuTeNbHbIN 10T0BOD, CTPYKTypa U
[ITaTHasi UYWC/IEHHOCTb, ILTAaTHOE pachucaHue, TpaBUIa
BHYTPEHHero TPYZOBOIO  pacIopsiika, KOJIJIeKTUBHbII

JloroBOD, TUYECKUI KOJIeKc, T0JI0’KeHUsT 0
Mo/Ipa3/ie/IeHnsX, [JO/DKHOCTHbIE WHCTPYKI[UM U WHBIE
perjaMeHThl.

CmpaHosble pasiuyus 6 NAaHUpO8AHUU U Op2aHu3ayuu
ynpaeneHueckoeo  mpyoa  (aMepuKaHCKasi,  STOHCKasl,
3anaIHOeBPOIerCKasi, pOCCUKCKasi MOJIe/Iu MeHeDKMEHTA).

PykoBoACTBO 1 TepCTBO
(cuTyalMOHHBIN U KOHTUHT'€HTHBIN
MOJXO/IbI B MEHEPKMEHTE)

Menedoicmenm Kak ucKyccmeo. YueT WHAWBUAYaTbHBIX
ocobeHHOCTell opraHu3aiuvl  (CTPYKTypa, TEeXHOJIOTUH,
pecypcHoe obecriedeHne) W ee pabOTHUKOB (UepThl
XapakTepa, TICUXOJIOTWS, MOTHUBBI ¥ CTHUMY/bI) B
3aBUCHMOCTH OT CUTYaluu (CUTYallMOHHBIN MOAXO).
Pykoeooumenb u e2o mecmo Ha npednpusimuu: BWsHUE,
BJIaCTh, POJIH.

Cmuau pykosodcmea (aBTOPUTApHBIM, AeMOKPAaTHUeCKUM U
mubepanbHBI) U MemoObl  ynpaeneHus — (IIPaBOBBIe,
OpraHU3alOHHO-a/IMUHUCTPAaTUBHEIE, 5KOHOMUYECKHe,
COLMaNbHO-TICKX0Moruueckre). OcobeHHOCTH X BbIOOpa M
MpYMeHeHUs B COBPeMeHHOM MTPaKTHKe MeHeIKMeHTa.
Jludepcmeo: TIOHATHE, TIpUpOAa, BUALI (hopManbHOe,
HedopmanbHOe). XapakTepHble YepTbl M THIbI JIMZEpPOB
(aBTOKpaTUUYeCKWH, AeMOKPaTUYeCKUN).

Teopuu nudepcmea: «Benukoro uenoBeka» (E. Bopratt),
cutyauuoHHele (D.3. Puanep), mncuxoaHaIUTUUECKHE
(3.J1. bepH), nuuHOCTHO-cuTyauroHHble (/K. Bpayh),
atpubytuBHble (P. Xbi03-P. [Dxunerr-/x. Kypdwn),
obMeHa, WM TpaHcakTHoro aHamm3a (®. Xeigep),
Ha ocHoBe xapu3Mmhel (/Ix. BepHeT), TpaHC(OPMaLMIOHHOTO
muzepctBa (Ct. KomivnH3), uHTepakTUBHOTO yuzepcrea (H.
XoTopH), cepBrcHOTo nuepctBa (P. ['punmid) u gp.
HHdusudyanvHble  kauecmea — Audepog:  (U3MUECKHe
(9HEPrUUHOCTb, BLIHOCIMBOCTb), YMCTBEHHbIe (HMHTE//IEeKT,
paccyAuTenbHOCTb, PeLlUTeNbHOCTD), colanbHble
(oO1MTENEHOCTE, CMOCOOHOCTh TIpUBJIEKaTh

K COTPYJHWYeCTBY [JpPYyTHX JIfOfled, yMeHue paboTaTh
B KOJUIEKTHBE, TAKTUYHOCTh, JUTVIOMATUYHOCTh), TPYIOBbIE
(HaLe/1IeHHOCTh Ha JOCTIKEHUe pe3yJbTaTa,
J0OpOCOBECTHOCTE B paboTe, YMOPCTBO), 0COOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, SHTy3ua3M, rKe/laHUE
PYKOBOJIUTh, HE3aBUCUMOCTb, YeCTHOCTD U TIPSIMOTA).
Cmuau  snudepcmea: OfiHOMepHble  (KOHLIeMLIUU

. MakI'peropa, P. Jlalikepta, K. J/IeBuHa) 1 MHOTOMepHbIe
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(xonuenumu P. bretika, k. Moyton, II. Xepcy,
K. Bnaniapa).

CunbHble u cnabble CMOPOHbI pyKO8oOCcmed U /Audepcmea:
CpaBHUTe/bHAs XapaKTepUCTHKa.

OMepO}#CeHMHOCMb U  KOHMUH2eHMHbIll  nodxod. Ux
B/AUSIHME Ha OpraHU3al[MOHHOe TOBeJleHHWe U ero HOBbIe
HACTPOMKH, OCHOBaHHBIe Ha bajlaHCe CUCTEMbI U CUTYall|H.

JIMYHOCTD U KOJITIEKTHB.
CamomeHe)KMEeHT U
KOMaH000pa3oBaHue
(ue/TOBeKOOPHEHTHPOBAHHbIM U
TPOEKTHBIN MOAX0AbI B MEHEI)KMEHTe)

Yenosek u cgpepbl €20 dcu3HU: 3[0pOBbe (CaMOYyBCTBUE,
BHEIHWA BWJ, TIOABWKHOCTb, HAaCTPOEHHWe, MHTaHHe,
pe’KuM, CIIOpPT, COH), OKpYyKeHUe (POoZHbIe, KOJUIeTH, JPY3bs,
coceay, OINIOHEHTHI), OTHoLIleHus1 (obieHue, [pyKOa,
J000Bb, CeMbsi), TIpuU3BaHWe (paboTa, Kapbepa, OW3Hec,
nipodeccus, 3aHATOCTb, COLIanbHbIN CTarTyc),
obecrieyeHHOCTb  (IOXOZbI, PACXO/bl, YCJIOBUSI >KH3HM),
SIPKOCTB JKU3HU (pa3B/ieueHusi, OTAbIX, X000H, MyTeliecTBus,
BIeYaT/IeHNs), JIYXOBHOCTh (Bepa, TBOPYECTBO,
JYXOBHOCTh), CaMOCOBepIIIeHCTBOBaHUe (00yueHue, paborta
Hag  cobOW, JIMYHOCTHBIA  POCT).  PeaKTWBHBIN

Y TIPOPEaKTUBHBIM MOJXO0bI K TIAHUPOBAHHIO KU3HU.
CamomeHeOdcmeHm: oOTipefiesieHre JIAYHBIX I1eHHOCTei
U nyTeit ux goctwkenus. SMART-aHanu3 u fepeBo Leseid.
Oco6eHHOCTH UX UCIIO/b30BaHMs B TVIAHUPOBAHUU Kapbephbl
(cTpaTerus caMopasBUTHS).

OpeaHusayust auyHo2o mpyoa. PakTopel U  YC/IOBHS,
HarpaB/IieHHble Ha TIOBbIILIEHHE €ero pe3y/bTaTUBHOCTU:
¢hopmupoBaHue 51 pasBuTHe rpodecCHOHaNbHBIX
KOMIleTeHLIMH,  BbIpabOTKAa ¥ COBEpIIeHCTBOBaHUE
WHIUBUyaJbHOTO  paboyero  CTWIS, OCHAlleHWe |
opranuszanyss pabouero MecTa, BBEIOOD ONTHUMAabHBIX
VCTIOJTHUTETbCKUX U KOMMYHHUKATHBHBIX TEXHUK.

«Bbonbwas nsimépKa» ¢axmopos JAuYHOCMU:
IKCTPaBepTHOCTh (KOMMYHHMKAa0enbHOCTH W KOM(OpPT B
ME>KITMYHOCTHBIX OTHOLIIeHUSIX); KOHTaKTHOCTb
(mobpoayivie, TOHUMaHWe JPYTHX, JO0BepHe, TPOIIeHHUE);
[,06pOCOBECTHOCTh (OTBETCTBEHHOCT, Ha/1&>KHOCTb,
CTabUMbHOCTL ~ yMeHHMe  OOpOTbCS ~ 3a  pe3yJbTar);
IMOLIMOHA/IbHAs  CTAOMIBHOCTE  (CTeTleHb  CIOKOWCTBUS,
SHTYy3Ha3Ma u yBEepPeHHOCTH W, HaobopoT,
HaMpsLKEHHOCTH, HEpPBO3HOCTH, TI0J]aB/IEHHOCTH,
HEYBEPEeHHOCTH);  OTKPLITOCTh  (IIMpOTa  WHTEpecoB,
KpPeaTHBHOCTb, apTHCTH3M, TOTOBHOCTb K BOCIPHSTHIO
HOBBIX HJiei).

InanuposaHue u ynpaenenue pabouum epemeHem (maiim-
MmeHeOxcmenm). KoHuermusi «bamaHca MexXay —JIMUHOU
KU3HBIO W paboToii». MeToAWKKA  OpraHusalud U
3¢ dexTrBHOTO Hcronb3oBaHusi BpemeHn: ALPEN-metof,
nupamuza PpaskivHa, npuHimn Ilapero, anamus ABC,
Mmarpuna /[l. Oii3eHxayspa, CIIUCKU 3aJau U Jiesl, UHTeJIeKT-
kKapThl (mind maps), XpoHOMeTpaX, rpaduk paboThl Ha
OCHOBe OMOpPUTMOB, TexHUKa Pomodoro u fp.

Koumponb 68 maiim-meHedxcmenme. OCHOBHBbIE OLIMOKH,
TIPETISITCTBYIOLIME BBITIOJHEHUIO TTOCTABIEHHBIX Lefiel, U
Croco0bl MX KOPPEKTUPOBKH (MCIPaBJ/IeHHs).

ITepcoHan kak umnepamueHblil pecypc op2aHu3ayuu u ee
2faeHblll UHMeA1eKmyaabHblli kanumasa. HoBble KOHLIETIIMN
HR (spxokpatusi, reiliMu3alusi, yIipaBleHHe [POeKTaMHu,
TIAapTUCHTIATHBHBIA MeHe[)KMeHT, yIpaB/eHWe 3HaHWsIMH U
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Ip.) ¥ UX B/IUSIHYE Ha Pa3BUTHe KOJIIEKTUBHBIX ()OPM TPya.
KomaHnooobpasosaHue — coBpemeHHAasi npo2peccusHast
¢opma kKoonepayuu u compyoHuuecmea 8 Op2aHu3ayuu.
[TonsiTne «komaHzbl». Ee OCHOBHble TUIIBbI: BepTHKa/lbHas,

TOpU30HTa/bHas, KOMMUTET, crieL[MajiM3MpoBaHHasl,
camoymnpas/sieMasl, BUpTyanbHasa. Craguu (popMUpPOBaHUSI.
[JeTepMUHAHTEI ee CTJIOUEeHHOCTH: KOMaH/IHbIe
B3aUMO/IEMCTBUS,  OOL[We  Iie/M, TPUBJIEKATebHOCTh

KOMaHJpbl [/I1 KaKJO0ro ee ujieHa, MOTHUBALUs YYaCTHHUKOB,
COLIMAa/BbHO-TICUXO0/IOTUUeCKUH  K/IMMaT  (OpraHu3aljoHHast
KYJIbTYpa), TPYTIIOBOe MPUHSITHE PeLIeHU.

Ynpaenenue koHgaukmamu 6 KomaHOax. VIX TIpUYMHBI

(HegocTaToK pecypcos, HeyeTKoe paszesieHue
00sI3aHHOCTeH, KpU3UC KOMMYHHWKALMHA, JINUHOCTHBIE
acreKThl, pasiWyus BO BJAaCTM U CTaTyce), CTHIU

(KOHKYDeHTHbIN, YKJIOHeHHe OT KOH(MIMKTa, KOMIIPOMMUCC,
npucriocobsieHre, COBMECTHasl [esiTelbHOCTb) U MeTO[bl

yperyivpoBanust (1leJTd  BLICIIETO  YPOBHS, TOprH /
TIePeroBOpél, TOCpeIHUYECTBO, CTUMY/TUPOBaHUE
KOMMYHUKaLU).

IMpeumywjecmea u Hedocmamku pabombl 8 KOMAHOAX.
TToTeHIIMaIbHBIE BBITO/IBI U U3/IEPXKKH.

4. O0pa3oBaTe/bHbIE TEXHOIOTHH

s

NIpOBe/IeHUsT

yueOHbIX  3aHATHUN

I10

JTUCLUTIHE

HCITI0J/Ib3YIOTCA

pas/iuyHble

oOpa3oBare/ibHble TEXHOJIOTHU. [Iji1 opraHu3anuy yueOHOTO Mpoljecca MOXKeT ObITh MCIIO/Ib30BAHO
3/IeKTPOHHOE 00ydeHue U (W/H) JUCTAaHIIMOHHBIE 00pa30BaTe/IbHbIe TeXHOJIOTHH.

5. O1eHKa MJIAHUPYEMbIX pPe3y/IbTaToB 00y4YeHHs

5.1 Cucrema oLleHUBAaHUSA

dopMa KOHTpOJIs

Makc. KoJ1u4ecTBo

0as10B

3a ogHy Bcero

pabdoTy
Teky1ul KOHTPOJIb:
- ompocC 5 bannos 30 6annos
- yuacTrie B 00CY)KIeHUHM TeOpeTUUeCKHUX BOMPOCOB Ha CeMUHAPCKUX 5 6annoe 10 6annos
3aHATHAX
- BBITIOJTHEHYE TTPAKTUYECKUX 3aJJaHWi Ha CeMUHAPCKUX 3aHSITHSIX 10 6annoe 10 6annoe
- BbINIOJIHEHUE KeHCOBbIX CUTYyaLUi 10 6annos 10 6annos
[IpomMeKyTOUHas aTTecTalus — 9K3aMeH 40 6amnioB
HToro 3a cemectp 100 6asioB

[TosyueHHBIM COBOKYITHBIN pe3y/bTaT KOHBEPTUPYETCS B TPA/IUL[MOHHYIO IITKaly OLIEHOK U B
IIKasty orieHoK EBporielickoii cucteMsl riepeHoca U HakoruieHust kpeautoB (European Credit Transfer
System; ganee — ECTS) B COOTBETCTBUMU C TaOJIULIEH:

100-6an1pHad 1IKana

TpaguuroHHas mKasa

[ITkana
ECTS




12

95 -100 A
8304 OTJINYHO B
68 — 82 XOPOLLO 3aUTEeHO C
56 — 67 D
50_cs5 y10BJIETBOPUTETEHO B
20-49 FX
0-19 HeY/I0B/IETBOPUTEJILHO He 3aUTeHO i

5.2 KpuTepuM BbICTaB/IeHUS OLleHKH IO AUCLUIUIHHE

banasr/
IITkana
ECTS

O1eHkKa mno
JUCIUILIMHE

KpuTepuu o1jeHKH pe3y/IbTaToB 00y4eHHs 0 JUCIUILIHHE

100-83/
AB

OT/IMYHO

BricraBssiercst 00yuaroiiemMycsi, ec/iv OH IJIyO0KO U ITPOYHO YCBOMJI TEOPETHUECKUH U
MIpaKTUYeCKWi MaTepyas, MOXKeT POAEMOHCTPUPOBATh 3TO Ha 3aHATHSIX U B XO7ie
TIPOME)XYTOUHOM aTTeCTaL[iH.

OO0yuaroLHiCs UCUePITHIBAIOLIE U JIOTUUECKH CTPOMHO U3/1araeT yueOHbIN MaTepuar,
YMeeT yBSI3bIBaTh TEOPUIO C NTPAKTHKOM, CIIPAB/ISIETCS C pellieHrneM 3a/1au
ripodeCCHOHATLHON HaNpaB/IeHHOCTH BBICOKOTO YPOBHSI CJIOXKHOCTH, TPABUIBHO
000CHOBBIBAET IIPUHSATHIE PeLeHMs.

CBo60osiHO opueHTUpYyeTCs B yueOHOI 1 IpodecCOHaTIBHOM JIuTeparype.

OLieHKa 0 AWCLMITIVHE BBICTAB/ISIOTCS 00yUaroleMycsi C y46TOM pe3y/ibTaToB
TeKyIlleil 1 IPOMeKYTOYHOM aTTecTaryu.

KomreTreH11y, 3aKperiéHHbIe 3a JUCLUIIMHOMN, chOPMUPOBaHbl Ha YPOBHE —
«BBICOKHUI».

82-68/

XOpOLIOo

BricTaBnsieTcss 06yUaroIemMycsi, eC/ii OH 3HaeT TeOPETUUECKUH U MPaKTHUeCKUH
Marepua’l, 'paMOTHO U IO CyIeCTBY M3/1araeT ero Ha 3aHsATUAX U B X0fie
TIPOMEe)XyTOUHOH aTTecTal|uy, He JIOMyCKasl CylljeCTBeHHbIX HETOUHOCTe.
OO6yyaronuiicst IpaBU/IEHO NIPUMEHsIET TeOpeTUYeCKHe MOJI0XKEHHSI TIPH PellieHH!
TIPaKTHUUEeCKUX 3a/ia4 NpodeccroHanbHON HanpaB/IeHHOCTH Pa3HOro YPOBHS
CJIOXKHOCTH, BrIazieeT He0OXOUMBIMHU I/ 3TOTO HaBBIKAMU U MPUEMaMHU.
JlocTaToyHO XOPOILO OPHEHTHUPYETCs B yueOHOH 1 podeCcCHOHANBHOM TUTepaType.
OreHKa 110 AVCHUTUIMHE BBICTAB/ISIOTCS 00yYaroiieMycsi C y46TOM pe3y/IbTaToB
TeKyll[ell U IPOMe)XYyTOUHOM aTTecTaljuH.

KomrneTeH111y, 3aKperiéHHbIe 3a JUCLIUIIIMHOMN, chOPMUPOBaHbl Ha YPOBHE —
«XOPOIIH».

67-50/
D,E

yZI0BJIETBO-
pUTeNbHO

BricTaBsnsiercst 00yuaroIiemMycsi, ec/iv OH 3HaeT Ha 0a30BOM YPOBHE TeOpeTHUeCKHH 1
MpaKTUYeCKUi MaTepHal, JOIyCKaeT OTe/bHble OLTMOKH ITPU eT0 U3/I0)KEHUHU Ha
3aHATHUSIX U B XO/[e TPOMEXXYTOUHOM aTTeCTaljiu.

OO6yyaroLMiACst UCTIBITHIBAET ONpPeAeNEéHHbIe 3aTPYAHEHUS B TPUMEHEHHH
TeopeTHUeCKHX TI0I0’KeHNH TPY PellleHNH MPAKTHUeCKHX 3aJay MpodeCcCOHaIbHON
HAarpaB/IeHHOCTH CTaH/JAPTHOTO YPOBHS CJIOKHOCTH, BJ/IaJieeT HeoOX0UMBIMH J/1s1
3TOro 6a30BbIMU HaBbIKaMU ¥ TIPUEMaMU.

[leMOHCTpUpPYeT JOCTaTOUHbIA YPOBEHb 3HaHUS yueOHOM IuTepaTyphl M0 JUCLUILIVHE.
OLeHKa M0 AWCLMITIMHE BBICTAB/ISIOTCS 00yUaroIeMycsi C YIETOM pe3y/IbTaToB
TeKyIl[el ¥ IPOMeKyTOUHOMN aTTeCcTal[iH.

KomrereHnyy, 3aKperiéHHbIe 3a JUCLUNIMHOMN, chOPMHUPOBaHbI Ha YDOBHE —
«JlOCTaTOUHBIN».

49-0/
F,FX

HeyZOBJIeT-
BOPUTETHLHO

BricTaBinsieTcss 06yuaroiiemMycsi, ec/ii OH He 3HaeT Ha 6a30BOM YPOBHe TeopeTUYecKUi
Y TIPAKTUYeCKUI MaTepuall, omyckaeT rpy0bie OIMOKY MPU ero U3/10’KeHWH Ha
3aHATHUSIX U B XO/le TPOMEXXYTOUHOM aTTecTaljuu.

OO6yyaroLMiACs UCIIBIThIBAET CephE3HbIe 3aTPYAHEHHUS B IPUMeHeHUH TeOPeTHUEeCKHX
TT0JIO’KEHUH TIPY PeIlIeHUH MPAKTUUYeCKHX 3a/iad MpogeCCUOHaILHOM HallpaB/IeHHOCTH
CTaHJAPTHOTO YPOBHSI CJIOKHOCTH, He BiafieeT He0OXOAUMBIMH JIJIsI 3TOrO HaBbIKaMU U
puéMamu.

[JemMoHcTpupyeT ¢hparmMeHTapHble 3HaHHS y4eOHOM UTepaTyphl 10 AUCLUIIIHE.
OlieHKa 10 AUCLMITIMHE BBICTAB/ISAIOTCS 00yyarolieMycsi C y46TOM pe3y/ibTaToB
TeKYIIel ¥ TPOMeXXYTOUHOM aTTeCTaluH.
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Bamnel/ | Oneska mo Kpurtepuu oneHKH pe3y/IbTaToB 00yueHHsl M0 JUCIUIITHHE

IIlkana | AMCHMILUIAHE
ECTS

KoMrieTeHIIMM Ha YPOBHE «JJOCTaTOYHBIN», 3aKPETIEHHbIE 3a AUCLUIIMHOM, He
chopMHpOBaHBbI.

5.3 OueHouHble cpeAcTBa (MaTepHasibl) /sl TEKYLIero KOHTPOJISI YCIeBaeMOCTH,
MPOMEXYTOYHOW aTTeCTAl[UH 00yYarOIIUXCS 10 JUCHUILTHHE

Bonipocsl //1s1 IPOBe/leHUs] ONPOCca B paMKax TeKyIlero KOHTPOJIA yCIieBaeMOCTH

1. Vicropuueckre ¥ COLMaNbHO-3KOHOMUUECKHe TIPeATIOChlIKM BO3HUKHOBEHUS NPO(eCCHOHaIbHOr0
MeHe/)KMeHTa.

2. YnpaByieHue U MeHeJ)kKMeHT. OCHOBHBIE TTOHATHS M CPaBHUTEJ/IbHAS XapaKTepUCTHKA.

3. [lIkosia Hay4YHOro yIipaB/eHUs U eé 3HaueHue B NOBBILLIEHUH [IPOM3BOAUTEIbBHOCTU TPY/Aa.

4. AJMUHUCTpaTUBHAS 11KOJIa U KOMILJIEKCHOe yIIpaBJ/leHue MperprsTHeM.

5. [IIkona uenoBeyecKUx OTHOLLEHUU U €€ POJib B Bbl/leJIEHUU UelloBeUecKoro (pakTopa Kak OCHOBHOTO
3/IeMeHTa TIOBbIIIeHus 3G GeKTUBHOCTH PabOTHI /IFoZel /TF000M OpraHU3aLim.

6. [1Iko/ia moBeieHUeCKUX HayK (OMXeBUOpPU3M) U e€ UCCe[JOBaHus.

7. KonmmuecTBeHHble (MaTeMaTU4eCKHe, CTaTUCTUYECKHe U SKOHOMUUeCKHe MeTO/bl) B yIIpaB/IeHUH.

8. CpaBHUTeJIbHBIN aHa/IM3 aMepPUKAHCKOW U SIMOHCKOW MO/Ie/IM MeHe)KMeHTa.

9. CucreMHBIH, IPOLIECCHBIM Y CUTYALMOHHBIN [TOAXO0/bI B YIIPAB/IEHUU.

10. ITonsTHe u cyujHOCTh opraHu3atuu. Knaccudukarys opraHu3aruii.

11. Muccust ¥ Lend OpraHv3aliy: OCHOBHbBIE IIOHATHS, MECTO W pOJb Lle/IeBOr0 YIIpaB/eHUs B
COBpeMeHHOM Jle/ioBo npakTuke. KoHuemnuus yripaBiaeHus 1o tesissm (MBO) I1. [Ipykepa.

12. J)Kv3HeHHBIN LUK/ OpraHu3alyy: NMOHATHe, KoHUenuuu A. Anuseca u JI. I'peiiHepa.

13. TToHsiTHS «CUCTEMa», eé COCTaBJISIOLLHE.

14. Cy06beKTHO-00beKTHBIN TIOAX0/ B MEHEPKMEHTE.

15. Cpeza opraHu3anuu: BHYTPeHHsSII UM BHellHsis. VIHCTpyMeHTbl MOHWUTOPDUHIa U CKaHUPOBaHUS
cpenbl (PEST-u SWOT-ananussi).

16. ¥YmpaBrieHueckuil TPy KaK OCOObI BHJ, UeJIOBEUECKOM JleATeTbHOCTH. Y UaCTHUKH
yTpaB/ieH4eCKOro TpyZa. ¥ POBHHU yTIpaB/ieHUs B OpraHu3aliyy.

17. OcHoBHbIe (DYHKIIMM MeHe)KMEeHTa.

18. Cesizyroiye QyHKLMY MeHePKMeHTa.

19. lenerrnpoBaHue MOJIHOMOUYMM U OTBETCTBEHHOCTb B MEHE/)KMEHTe.

20. YmnpaBieHuecKue pelleHUs KaK pe3ysbTaT ylpaBjeHueCcKoro Tpygza. VX 3HaueHue, CYL[HOCTb,
CBOWCTBA, K/1aCCU(UKALMSA U TUTTOIOTUS.

21. Metogpl ympaB/eHUs: IIpaBOBble, OPraHU3aLMOHHO-PACIOPSIAUTe/IbHbIe, 3KOHOMMUECKHE,
COLMA/ILHO-TICUX0JIOTUYeCKUe.

22. Ctumu yrnpaB/ieHUs: aBTOPUTAPHBIN, IeMOKpPaTHUeCKUi 1 nbepanbHbiid. OcoOeHHOCTH X BbIOOpa
Y TIPYMEHEeHUs1 B COBPeMEeHHOM yrpaB/ieHueCKOM MPaKTHKe.

23. OpraHM3alMOHHO-TIPaBOBbIe JIOKYMEHTBI, perylaMeHTUPYIOLMe YIIPaB/JIeHUYeCKyH0 [esATebHOCTb
OpraHu3aLii.

24. Cy1IHOCTb Y MOHATHE OpraHu3aljMOHHOM KyJIbTypbl. Ky/bTypa Kak ¢akTop /1e/10BOi aKTUBHOCTH.
25. Crparerus pyKOBO/ICTBA B COBDEMEHHBIX YC/IOBUSX: XapaKTePUCTHKA CTWU/IeH PYKOBOJCTBA.
BiusiHue 1 Bj1aCTh pyKOBOZWTEIIS B OPraHu3aLjyu.

26. JInziepCTBO M €ro poJjib B CUCTeMe MeHe)KMeHTa: 3/IeMeHThbI JIUJepCTBa, TUIIbI JIU/EepOB.

27. OpHoMmepHble ctuu upepcrBa. Teopun [1. MakI'peropa, P. Jlalikepra, K. JleBuHa.

28. MHoromepHble ctuiv nupaepctBa. Teopuu P. Bnelika u [I)x. MoyToH, I1. Xepcu v bianHiapa.

29. Tpyi0BOM KOJUIEKTHB KaK COLIMa/IbHO-9KOHOMUYeCKasi CUCTeMa.

30. Komangoobpa3oBaHue Kak ycioBre JOPMHUPOBaHUs CaMO00OyyJaroieiicst KOMIaHUH.

31. KomriuiekToBaHue yIipaB/IeHUYeCKUX KOMaH/: poJieBble MOoAX0Abl. PopMUpOBaHUe KOMAaHIHOIO

nyxa.
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32. ®opmupoBaHue 3(h(eKTUBHON CUCTeMbl MOTHMBALIMM COTPYJHUKOB B COBPEMEHHOW OpraHM3aljiu.
33. Yuactue pabOTHHMKOB B yripaBjieHUd. ['pymroBoe mnpuHaTHe pelueHnid. HedopmanbHbie
KOJUIEKTHBBI (TPYIIIIBI).

34. Peakiuu IepcoHasia Ha OpraHU3allMOHHblE V3MeHeHMs, NPUYMHBI COIPOTUBJIEHUs IlepCOHasa
OpraHMU3aljMOHHBIM U3MEeHEeHUsIM.

35. MeTo/ib1 yripaByieHus1 KOHQIUKTaMU. Posb pykoBoAuTe sl B pa3pelieHU KOH(IUKTOB.

36. TaliMm-MeHe[)KMeHT Kak cucreMa. MeToAMKMA opraHu3ald U 3((eKTHBHOrO MCII0/1b30BaHUS
BpEMeHU.

37. Ilogxonpl K >KU3HU: NIPOAKTUBHBIM U peakTUBHbIM. OnpeeneHve LieHHOCTed. Llesmenonaranve u
OpraHu3alys BpeMeHHU.

38. Texnuka nocraHoBku Ljenert SMART.

39. ba3oBble TeXHUKH I1JIaHUPOBAHUA U yIIpaBJieHHsl BpeMeHeM. KOHTeKCTHOe 1ylaHipOBaHye.

40. KoHTpOsb B TalM-MeHepkMeHTe. CaMOKOHTPOJIb. BHeITHUI KOHTPOJIb.

IIpakTHYeckHe 3aaHUA /I TeKYIero KOHTPoJis yCIieBaeMoCTH
Keiic-curyanus: «Kapbepa Bbinuia 60kom»'

TatbsiHa YaruibirkHa, OTKPBIB MEHIO, MeuTaTelbHO Y/bIOHynack. HakaHyHe oHa BepHyJsach U3
KOMaHUpOBKU B CHbupb: KommaHust «CrieriTpaHcjop», B KOTOPOW OHa pabotana, gocraessia 400-
TOHHBI peakTop MeCTHOMY HedremnepepabartbiBatoiieMy 3aBojy. PuHaMbHas CTafusl BBITPY3KH
peakTopa ¢ Oap)ku 3aHsijla TOYTH HeJiesTio, U 3TH JHU TaThsiHa POyKK/ia OUueHb WHTeHCHBHO.

— Tak, urobbl y Bac TakOro CbecTb... Ilpa3gHUyHOro? M-M? — OHa JMCTajza MeHH, ToKa
ouLMaHT BbDKUJAN. — JlaBaliTe UepHUYHBIN JlecepT /JIsl Hauana — Cero/iHsl HauHeM C KoHua. U zBa
Bokasia BUHa — BOT Takoro. XOTs JIaZiHO, HeCcuTe OYTHI/IKY.

Bropoii 6okan mpespHa3sHauascs moApyre, ¢ KoTopoi TartesiHa paborama B MT-otgene: obe
JIeBYLIKM OTBeuasd 3a pa3pabOoTKy TPWIOXKeHUW [Js1 OTC/e)KUBaHUS TPaHCTIOPTHPOBKU Tpy3a.
CobctBeHHo, TaTbsiHy BbI3Ba/IM Ha O0BEKT, uTOObl OHa Obla TIOJ PYKOW, eCc/iM B TIpOrpaMMax
cnyuntcst c6oii. Ho Bce paborano kKak uackl, U TaTbsiHa, uTOOBI He cuzleTh 6e3 Jiesia, HaNPOCUIach B
TIOMOLLHULIBI K MH)KeHepaM, pyKOBOJMBIIMM pasrpy3KoW peakTopa.

— IlpuBert, noapyra! — y cronuka nossunace Jlrogmuna PatkuHa. — KoMmaHAUpOBKa, CMOTPIO,
rionia Tebe Ha Mosb3y. Cusielllb Kak camoBap!

— U 6ypsro! §1 Ham BHHA 3aKa3ara, Tak 4To Tpejaraio Tebe OCTaBUTh MalllMHY T/e-HUOyIb Ha
[apKOBKe.

— Hy, 4 Tak u caenana. [laBaii, pacckasbiBaii.

B Cubups TaTtbsiHy mo3Ban KoHctanTuH EropoB, HauaibHUK OT/iela TPAaHCIIOPTUPOBKU TPY30B
«CrneurpaHczopa». loj KoHel] KOMaHJUPOBKU OH TPeJJ/IOXKUI el nepeldTy B ero otgen: «[lomymai,
TIOTOBOPH CO CBOel Haya/IbHHIIeH, 3aKOHYM TaM CBOU Jlefla — U K HaM. Tebe, MHe KakeTcst, paboTa «B
rioJie» GOJblIIe HPABUTCS, /la U TOJI0oBa Y Tebsi Ha MecTe, a OCTaIbHOMY HayUMILIbCSI».

— Bce, nepexoxy K EropoBy, — kaTteropuuHo 3assusa nogpyre Yambiruda. — OH 1o3Ban K
cebe! Tak 4TO 1037paBb MeHsI.

— Tlogoxaun, naBau 1o nopsigKy, — JIrogmuia rinotTHyna BuHa. — YTo BApyr?

— [a 3agonbanack 51 B IT. Tel cebe He npe/cTaBsels: s npopaboTana HeJje/lto Ha pasrpyske
Kak JIoIIa/ib ¥ Cpa3y MovYyBCTBOBasa cebs myure. A?

— [la stichopus 3T0: HOBBIE FOAU, MecTa, pupoga. [Ipoliger, He crewy.

Jlronmuna pabotana B KOMIIAHWM ZAoJible 1ofpyru. Eil cTamo HemHOro 3aBujHO, uto Eropos
ro3Baj K cebe He ee. «X0Ts1 Ha KO MHe pabota B nosne? He moe 310, — nogymasa oHa. — Ho mor 651
Y TIPOCTO TIPeJ/IOKUTH».

— He ckaxxu. Tam noHsTHbIe 3a/1auy, Lje/i1, — paccykzana TeM BpeMeHeM YaruibiruHa. — la u
B3aMMOOTHOIIIEHUS] MeX/y JIO[bMH... OHU Apyrue. He oduchble, uto su. He 3Hato. MHe Tam
HWHTepecHee. B o01ijem, cBanvBato 5 OT Hallleil IPbIM3bI.

1 Kapeepa Bbimia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/ (zata obpaiieHus:
17.03.24). — TeKCT: 3/1eKTPOHHBIM.
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JIropmusia efiBa 3aMeTHO YCMeXHYJ/1ach:

— IMogoxau, oHa e elije 100po J10/DKHA AaTh. [I0OTOM — reHJUpeKTop YTBepUTh.

— [la 510 pgertanu. [eno peleHHoe. EropoB ke aBTOpUTET: pa3 M03Bajl, OCTa/JbHble UTO —
MpoTuB OyyT?

— Hy, Torga 3a Tebs;, — JIrogmuia yokHymach ¢ TaTbssHOW. — YTOOBI y Tebst Bce OMyuniocs!

— AwmuHB!

HeoxxupaHHbIH 0apbep

Co ans Bo3BpaljeHus u3 Cubupu Tmpolia y)ke Hefess, HO TaTbsiHa BCe HUKAaK He MOTJa
TOTOBOPHUTHL CO CBOEM pykKoBoguTenbHuUIed. Ta Oblla TO 3aHsSTa, TO Ha Bble3e, TO y PYKOBOJCTBA.
CopokasieBsitiietHsisi Vipuna I'eoprueBHa KyzauHoBa mpuiiiia B KomraHuio 6osee 20 jeT Hasaj u3
xumuueckoro HIW, rae oHa Bo3riaBmsiia maboparopuro. 3a 3TO BpeMsi OHa CMeHH/Ia MPOo(eccrio 1
Jiopocia 1o pykosogurens UT-otena v 3aMecTyTe/st TeHAUPeKTOopa.

[Tocne komaHAMPOBKU TaThsiHa C SIBHOM HEOXOTOM TOSIB/SA/IACH B OT/eJie, Yero paHbllle 3a Hel
He 3ameuanocb. OmaszabiBaia. Ha fenoBble mucbMa Kosijler OTBeuasa C OOJIbILION 3aflep’KKOM.
«VI3BuHMTE, C/TyUyaiiHO yjanuia», — 00bsCHs/IA OHA HECKOJIBKO pPa3 B MMCbMaXx.

— UT0 3TO C Hell? — MouHTepecoBaachk Kak-t1o MipuHa KyauHosa.

— A BbI pa3Be He 3Haere? OHa e nepexogut K EropoBy, oH 1o3Ban ee K cebe, — OTBeTH/Ia
OJiHa u3 coTpy HuUL,. — Bce B Kypce. MBI ja)ke OTMETU/IU 3TO JeJ10.
«/HTepecHoe knHO, — moayMana KyzauHoBa. — Boobiije-To 51 ee HUKyJja He OTIyCKasa — y

HaC M TakK JIto/iel He XxBaTaeT. A OHa y MeHsl [jake pa3pelleHus He CIpalliiBajia, He I0COBEeTOBaIachy.

Yepes nens Vipuna ['eoprueBHa cobpasa Bech OT/erl.

— Y Hac mnosiBWIach HOBas 3ajava. byxraarepbl TMOMpPOCUMIM UHTerpupoBatbh «1C» ¢
MporpaMMaMH yueTa JIBWKeHUs1 Tpy30B. Kpome Toro, HameuaeTcsi OOJBIION TPOEKT — TIOBe3eM
Jetamu Typbun Ha I'OC. Ham HyXHO OyJeT A0oBeCcTH A0 yma NpOrpaMMbl MOHHUTOPHHIA I'Py30B U,
BO3MOJKHO, IOMOYb MHX€HePaM ONTHMU3UPOBATh PaCueThl.

YcnpiiaB 0 HOBOM 0o/bllioM TpoekTe, TaTbsiHa 3aBOJiHOBajach. [IpoeKT ObLT C/IOXKHBIN:
TIpe/rio/arajioch MpyB/ieYeHHe aBTOMOOUTIBHOTO, »KeTe3HO/I0PO’KHOTO U BOJHOTO TpaHcropTa. HyXHO
ObLI0 MPUyMaTh YHUKANIbHOE KperyieHue rpy3a, pacCuuTarh 3QQeKTUBHOCTb UCTIOb30BaHHUSI KDAHOB,
Oap>x. U, BeposiTHO, TIOJHWMATh JIMHUW 3JIEKTpOTiepeilad W IyTerpOBO/bI, PACIIMPSATH OPOTY.
«Bo3MoskHo, 51 yxe 6yay 3TMM 3aHMMaThCs y EropoBa», — obpazioBanack oHa.

— Komy ueMm 3aHHMMaTbCs — TIOSICHIO TIOTOM I10/IpOOHee, — TOABITOXWIAa KyguHoBa. —
YarnbiruHa, a BaM M0Ka HY>KHO OYeHb [10CTapaThCsl 3aBepLUMTh MPOLLIbIA NpoeKT. HeoueToB y Bac
MHOTO.

— Ho BbI ke roBopu/Iy, 4TO B LieJIOM Hervioxo?

— [Ha, ecnu 3a BaMU TIOCTOSIHHO TIpUCMaTpuBaTh. HO CTOMT OTBEpHYTbCS — U BbI paboTaeTe
CIIyCT$ pyKaBa, [IOCTOSIHHO Tlepe/ie/ibIBaeTe BCe, Ha 3TO yXOAUT Macca BpeMeHH. ..

«YT0 3TO0 C Hel? — pazo3nwiack TatbssHa. — OOBSCHATH HAJIO TOJIKOM, TOT/]a U Tiepe/ie/bIBaTh
HUYero He MPUZeTCs — a TO MILYT K03/1a OTIyLIeHUs ! ».

Y YanneiruHoW Oblla OfiHa OCOOEHHOCTh: €C/IM OHAa Yero-HUOyAb He TIOHWMasa, TO BCe
TpaKTOBasia 1Mo-cBoemMy. HauasnbHuila ripocuna ee: «Ecimu 4to, ripuxogute, yrouHsiite. Ilo /t06bim
Borpocam». Ho mocsie Toro kak KyanHOBa 1LleTMKOM OTIIpaBW/ia B KOP3WHY ee TMpoeKT, YarbiruHa
CTapanach C Hel TOMeHbIlle KOHTAaKTUpPOBaTh. «OHa MpPOCTO He Bpybuaach W BbIOpOCHW/Ia Bce, —
»kasioBasiack TaThsiHa Togpyre JItoqmuie. — Boo0iile MeHst HY BO UTO He CTaBUT».

[l gy, HO TaThsiHa HUKaK He MOIJIAa 3aBepLUWTb CBOM Jiesla. A /10 3TOr0 OHAa He XoTesa
ouIaNbHO MPOCUTHCS B APYrod oTAen. PykoBoauTebHHUIA TIOPYUH/Ia ei MpUAyMaTb U 000CHOBATh
JITOPUTMbI MHTETpallid HeCKOJIbKHUX JIOTUCTUUYeCKUX TMporpamm. [IoTOM HYy>KHO ObLIO MOMOYb
KOJIJIeraM HalTH OIMOKHU B UX pa3paboTKax. «3aBasviia MeHs [leflaMi», — 3/Iiach TaTbsiHa.

[ToHsB, UTO TaKMMM TemIlaMy OHa HHUKOI/ZA He 3aKOHYUT, TaTbsiHa pellnia IOrOBOPUThL C
Kyaunosoi.

— VpuHa l'eoprreBHa, BO3MOXXHO, Bbl 3HaeTe: 51 XOuy MeperuTH B OTAel K KoHCTaHTHHY
Eroposy.
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— [a, KoHCcTaHTHH COBeTOBasCsa CO MHOU II0 3TOMYy ITOBOAY. A Bbl, KaK s [IOHUMAIO, PeLIWINd
MPOCTO MOCTaBUTh MeHs Tepef (hakToM.

— Hert. Xoresia cka3aThb Bam paHblile, HO Hajes/laCb CHavyasla 3aKOHUWThH CBOU Jiefia 34ech. Y
Hero B OT/le/ie MHe WHTepecHel — TYT CKy4HO. I Tam Gosibliiero 1006t0ck. U Tob361 OT MeHst OyeT
OosbLe.

«To ecTb THI TYT TpPHW rojila pasBjeKasiach, YTO JU? — BO3MyTWIach npo cebs KyzauHoBa. —
JIrogy BK/IAZABIBAIOTCS, a AJisi Tebst 9TO /uIib CKyuyHO? VHTepecHO — He MHTepecHO... MBI e He B
WUIPYLLIKWA UTPaem».

— 3HaeTe, BaM CTOMT IOJyMaTb HaJi CBOMM TO/IXOZIOM K pabore. 3a TpH rofia y BaC HeT 0COOBbIX
JocTkeHui. OuH pa3 Bbl Cbe3/IW/IM B KOMaH/MPOBKY — U Bce? Pelliniu nonporarscs?

Kaprepa camoii Vipunbl KyauHoBo# ckiazibiBanack gosro. OHa MHOrO paboTaia, rpexze uem
cemMb JIeT Ha3ajJ BO3[/laBWia OT[e/] S5TOM YaCTHOM TPAHCIIOPTHOM KOMIIaHWU. S3bIKK
MPOrpaMMUPOBaHMsI, yTpaB/ieHUecKoe o00pa3oBaHMe, CT&XUPOBKMA B €BPOMENHCKMX U a3MaTCKUX
JIOTUCTUUECKUX LleHTpaX. B ee kKabOuHeTe BHCeI0 MHOXeCTBO [UIVIOMOB, cepTtu¢uKatoB. B yrmy
CTOSIA CTaTy3TKW 3a CIIOPTHUBHbIE [OCTWKEHMs: KOrJa-TO OHa Mpo(eCcCHOHANbHO 3aHMMasach

beroBbiMU JbDKaMu. «CTOMBKO JIeT Ha OJHOM MecTe, — B3J0xHysa TaTbsiHa, OrJisifibiBasi KabuHeT
PYKOBOIUTETbHULIBL. — $ ObI TaK HE CMOTJIa».
— B o6mem, s 1y OT BaC pe3yJ/ibTaTUBHOM paboThbl, — MoBbIcK/a ronoc VipuHa ['eoprueBHa,

YJIOBUB HeZIOBOJIbCTBO MOJUMHEHHON. — A Jia/iblile [TOCMOTPHUM.

KyaunoBa B3rnsijom npoBoguia TaTbsiHy [0 ABepu KabuHera. ITo3Bonuna EropoBy: «Kocrts,
BbI, KOHEYHO, BIpaBe 3BaTh K cebe Tex, KTo BaM npur/isHyscs. Ho YaruieirvHy roka He tporaiite. OHa
XOTh 3Be3/ C Heba He XBaTaeT, HO HY>KHbI HaM PabOTHUK».

OTtnyckarh ee Haua/bHUK OTZe/1a He X0TeJIa ellje U [I0TOMY, UTO 3TO MOIJIO CTaTh IIPUMEPOM [JIs
Ipyrux. HekKoTopbIM COTpy/HMKaM, 3Haja OHa, XOTe/joch Obl repeliTd B Apyroe mecto. Ta ke
Jlrogvuna Patknna — nogpyra TaThsiHe: paboTaeT B KOMIIAHHMH CeMb JIeT, TOZja TP Ha3a/, NPOCHIIAch
Ha TOBBbIIIeHNEe BO ()POHT-0(UC, BECTU KPYITHBIX KOPIIOPAaTUBHBIX K/IMEHTOB.

— MpbI He yHHMBepCHUTET — 37leCb HET KypCOB IO BbIOODY, — 3asiBUJI TOTAA TeHAUPEKTOD
KommaHuu Oayapf, Mo3xyxuH. — PaTkrHa Hy>kHa Ha cBoeM MecTe. XOTsi 000CHOBaHHbIE 1epPeBObI
HUKTO He 3arperaer...

Tak 4TO eciu KOro U IpojBUraTh, TO TeX, KTO [JaBHO 3TOr0 XO4eT U [0Kasaja, 4yTO ymeeT
paborath, fymana KyauHoBa: «Tpu rosa BCero TyT — U y)Ke cOOMpaeTcst KyZia-To repexouth. [la 3a
3TO BpeMsl YesIoBeK TOJILKO MOHKWMaeT, KaK YCTpoeHa KOMITaHus... A YaruibirHa U 3Toro, roxoxe, He
TIOHSA/IA eLLe».

[Tocne pa3sroBopa ¢ HauanbHULIeN TaTbsiHAa He BblZiep>kana M Hanvcana EropoBy. «KoHcTaHTHH, 5
X0uy K BaM IIepeuTH, HO Havya/IbHUL[a MOs He OTITycKaeT. [Iomorure MHe», — 3aKOHUM/Ia OHA TUCHMO.

EropoB cummnaTusvpoBan Monozoi cotpyzanulle. Ha npoekre B Cubupy oHa MOHpaBU/Iach €ro
MOJUMHEHHBIM, TIOMoraja 4eTko, ObicTpo. COOCTBEHHO, OHM M TIPEAJIOXKWIM eMy B35iThb TaTbsiHYy K
cebe. «Ho uTo s MOTy cZiefiaTb?» — B3/IOXHYJI OH M Hamucan: «f1 He MOTy Ha 3TO TOBJUSTH. Bbi
JO/DKHBI CaMH CO BCeM pa300paThCsi M 3apyuuTbCsl TIOJIE€P)KKOW pyKoBoauTesnsi». «HaBepHoe, oH
npaB, — nogymasa TarbsiHa. — MHaue Bce 6b1 6eramm ¢ Mecta Ha Mecto. B ob1jem, Hazio foKasaTb,
UTO 5 Yero-TO CTOO».

Ccopa Ha coBellaHUM

Yepe3 wmecs, B KabwHeTe reHaupekTopa «CrielTpaHCAOpa» TPOXOJWIO  COBEIIaHHe.
PykoBoauTenu nozipa3zeneHnii, GMHAHCOBBIN AUpeKTop U coTpygHuku U T-otaena obcyxaanu, crouTt
JTU KOMTIAHUM TIOKYyTaTh cTopoHHee 1O /711 TPAHCTIOPTUPOBKK TPY30B TI0 peKaM B TOTOBOM BHUZIE, «B
KOpOOKe», UM B3sTh «00/IBaHKY» — 0a30BYI0 pa3paboTKy, uToObI JopaboTaTh ee 1o, ceos.

CoBemjanve Havana Mpuha KyauHOBa, TO MHEHHIO KOTOPOM CTOW/IO KYNWUTh HOBOE
MporpaMMHOe obecrieueHue 1e/THKOM.

— MbI 3HaeM 3Ty KOMITaHHIO [JaBHO — WX MPOAYKT BLICOKOTO KauectBa. COOeB He /laeT, uto
Ba)XHO TPY HAIIMX 3afiayax.
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— 1 He coryiacHa, — HEOXXHJ]JaHHO /i1 BCeX, B TOM uHcCje s cebsi, B3sisa cnoBo TaTbsHa
YarniblrvHa.

HavanpHunia ceepsvna ee B3risiZioM. OHa SIBHO pacCuMThiBaza Ha TO, YTO IOJUYMHEHHas He
CTaHeT CTaBUTh I107] COMHEHNe ee 3aK/IF0UeHue.

— Ecm mbl Bce xe KynuMm 310 [10, TO OmMSATH CTONKHEMCS CO CTapoi mpobsiemon, —
nipopospkuia TaresiHa. — OHO Oy/ieT /UMb YaCTUUHO CTHIKOBAThCs C ApyruM [10 — ByxranTepckum,
MOHWUTOPUHIa [i/I1 PYKOBOZCTBA, CIIyTHHKOBOIO C/ie)keHWs. B wrore Bce mpuziercs Ha KOJIEHKe
JloJle/IbIBaTh HaM. A ec/d B3siTh 10/1yabpuKaTt, Mbl CMOXKeM TOTOM JIOBECTH BCe 0 yMa, BHeJPSThb
HOBbIe TapameTpsl! 1 Tak, uto Bce OyzeT paboTaTh Kak 4achl.

— TarbsiHa, — obOpaTuiach K Hell HauanbHWIja. — Korja 3T0 BbI CTalmd 3KCIIEPTOM TIO
ONTUMH3aIK paboThI Pa3HBIX CUCTEM?

— Korza BbI nopyunnyi MHe pa3o0paThCsi, M3-3a 4ero y Hac 0oJibiiive u3iep>KKA. Mbl OCTOSTHHO
YTO-TO JOKylaeM B FOTOBOM BHJe. A MOTOM INbITaeMCsl C/IelUTb U3 3TOr0 HeuTO efuHOoe. A Tak He
rnosayuurcs!

O6cy»/ieHre iepepacTasio B IJIOX0 CKPhIBAEMYIO CCOPY.

— Uro BBl mNbITaeTeCh [JoOKa3aTb? — yXke He cJepxkuBanacb KyzaunoBa. — CBoro
KoMITeTeHTHOCTh? UTo0kI Bac repeBesii K EropoBy?
— BoBce HeT, — omnpaB/piBasiack YaruibIirvHa, NbITassChb CKPbITh BOJIHeHHWe. — 1 JIMIIb X0Uy

T0Ka3aTh, YTO C TEXHUUECKOW TOUKHW 3PeHHs eCTb Oosiee OrpaB/jaHHbIe PelleHMsl.

— Ob6ocHyiiTe, — BMeLlIa/ICsl TeHAUPEKTOD.

OpHako K JeTasbHBIM TosicHeHusiM UT-cnenmanmuct Obutla He roToBa. Ee pyKOBogUTeNbHMIIA
JIeTKO TI0Ka3asia, YTo Ta olrbaercs, pu 3ToM OepeT Ha ce0si CMeJIOCTb pacCy»/aTh O TpeiMeTe, BCe
CTOPOHBI KOTOPOTO He 3HaeT. «UTO Bbl MOXKeTe CKa3aTh O CTOMMOCTH pa3paboTku “O0/BaHOK” M
TIOKYIIKe TOTOBOro peleHus? BpemeHnu ucnosiHeHus1? COOTHOLIEHUM 3aTpaT U PUCKOB?» — Chblllaja
Borpocamu KyzauHosa.

[Tocne coBemanusi YaruibirMHa TOUYBCTBOBasia cebsi 1oflaB/ieHHOW. «V uepT MeHsi JiepHyJ
TIOWTH TIPOTHB HaYa/IbHUIIBI, a ellle, He MMesi )Kesie3HoU aprymeHTauun? V1 EropoB Heomo0puTenbHO
Ha MeHsl CMOTpeJ...» — B3/pIXaja oHa. Jlrogmuia PaTkuHa, yBH/EB MOJAPYry B TAKOM COCTOSIHUM,
TIOIBbITA/IaCh ee YCIIOKOUTD:

— Tloppyra, Tebe mamieyku wid exatb? Thl ujelib 1o rpabsisM, HaOWBaellb IIWIIKH,
CTapaemibCs uTo-To /joka3atk. OHO Tebe Hazo? Ecv Thl XOuelllh MepeBecTrCh, Tak C/ieail TakK, 4To0bl
KynauHoBa 3axotesia Te6e momoub. CaMa. A He HacTpauBail Bcex npoTuB cebsi. OHa >ke HOpMasbHast
TeTKa.

«A [elcTBUTENBbHO, — 3ayMasachk TaTbsiHa. — YTO-TO 51 HAKOCSUYMIIA: PaCCOpU/Iach C Lieom,
Haua/IbHYK, K KOTOPOMY si COOMparoCh, TOXKe Ha MeHs y)Ke KOCO CMOTPHT... HaJjo Kak-TO MCIIPaBUTH
cutyauuto. Ho Kak Ternepb Ha/laJuTh OTHOLLIEHUS U, IJIaBHOE, ITeperTy Bce e K EropoBy?».

Kak noctynute YaribIrnHom?

Bonpocbi:
1. Kakue QakTopsl, BCleJCTBMe KOTOPbIX TaTbsiHAa MPUHS/IA pelleHde CMeHUTh OTZesI, OKa3aaucCh
peLIaroLuMu J/1s1 Hee?
2. Hackonbko 06/1ymMaHHbIM ObUIO0 pellieHre TaTbsHbI?
3. OmnuumTe, KaK OpraHM30BaH IPOLeCC NPUHATHS pellleHni B KoMItaHuu? KTo B HeM yuyacTByet?
4. Kakue HedopmasibHbIe POM BbI 3aMETU/IM B OpraHu3aluui? MeiliaeT jii 3To paboueMy Tporieccy
WY TIoMoraeT? B Kakux CUTyalusix MoKeT ObITb TTO-ApyromMy?
5. B uyem cocrosina ryiaBHasi ommrbka TaThbsiHbI, KOT/la ee TIPUIJIaCUIM Ha HOBYHO paboTy U cpasy
T10CJIe BO3BpAlLleHUs] U3 KOMaHAUPOBKU?
6. B ueM 3aknroueHa cyllleCTBeHHasi pa3Hulla MexXay TaTbsiHOM U ee Haya/IbHULIe?
7. Kak u3MeHWIMCh OTHOLIeHUS MexAy TaTbsiHOM M Hava/bHULEM, KOTja Ta y3Hajga O ’KeJlaHWU
TatbsiHbl yiiTr? Uem ObLM BbI3BaHbI TPEHUS?
8. Uro mnoxoro Bugut Mprna KyanHoBa B BOSMOXXHOM yxoze TaTbsaHbI?
9. Ecmu 6b1 TaThsiHa HamMcana MucbMo EropoBy paHbliie, YTO MOTJIO U3MEHUTLCS?
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10. TTouemy TaTpsiHa pelrn/ia TOCTIOPUTH C Haua/JbHULIEW HAa BHEIIHEM COBEIIaHWH, U B ueM Oblia
rJ1aBHasi mpobsieMa eé mosnun?

11. Kakum c Bareii Touku 3peHUst 10/DKeH ObITb alrOPUTM JeliCTBUM COTPYAHUKA TP TMepexo/ie Ha
paboty B fpyro#i otzen?

IIpumep TecTOBOro 3afilaHus K MPOMEXYTOUHOM aTTeCcTaluy Mo JUCIUIUTHHE «VMeHeHKMeHT»

1. B 1912 roay 12 npuHIUNIOB MeHe/PKMeHTa 0bL/IH c(hopMy/TMPOBAHBI:

a) A.®daiionem;

6) Ix.3.M>siio;

B) M.BebGepowm;

r) ®.Telinopowm;

1) I'.OmepcoHom.

2. ABTopcTBO padoTts! «[IpuHIUNBI HAyYHOro ynpasjaeHus» (1911 r.), my0iMKanus KOTOpoH
MOC/TY)KW/Ia HAYa/IOM MPU3HAHHUSA MeHe/PKMeHTa HayKOH M CaMOCTOSITe/IbHON 00/1aCTbIO
HCCIeJ0BaHUM, IPUHA/JIE)KUT:

a) A.®daiioto;

6) Ix.3.M>siio;

B) M.Bebepy;

r) ®.Teinopy;

1) I'.Omepcony.

3. BnepBbie cocTaB (pyHKIMI yrpaB/ieHUs ObL/T IIPe/IJIOXKeH:

a) A.®daiionem;

6) Ix.3.M>siio;

B) M.BebGepowm;

r) ®@.Telinopowm;

1) I'.OmepcoHom.

4. TIpo6emMa «4e/10BeYeCKHUX OTHOLLIEHHIT» MeXAy HHUBH/yyMaMH B PadounXx yC/IOBUAX
BrepBble (1927 r.) Ob171a H3y4yeHa:

a) A.daitonewm;

6) Ix.3.Maiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.OmepcoHom.

5. KosimuecTBO yei0BeK, KOTOpoe MOXKeT 0bITh 3()eKTUBHO 00beANHEHO MO eAUHBIM
PYKOBO/CTBOM —

a) TIPUHLUI eJJUHCTBA TMOAUMHeHNS];

0) MaciTab yrpaB/isieMOCTH;

B) (yHKLMS yIIpaB/IeHUSI.

6. Peakijusi opraHM30BaHHOM CHCTeMBbI, HallpaB/IeHHas Ha NMpeoTBpalleHHe HCKa)KeHUs
uH(opMaLu PH Nepe/jaue ee yepe3 yBeJIMUUBaIieecs KOJIMYECTBO YPOBHeH ynpaB/IeHUA —
3TO

a) LieHTpaM3aLys;

0) merieHTpaTU3alys;

B) JlelapTamMeHTa/u3aLysl.

7. OTHOCHTE/ILHO CAMOCTOSITEe/TbHBIE, CIIe{HA/TN3HPOBAHHbIE U 000C00/IeHHbIe YYaCTKH
ynpaB/ieHYeCKOM AesiTe/IbHOCTH — 3TO
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a) YPOBHU yTpaBJIeHNS;
0) byHKI[UM yTIpaB/IeHHST;
B) CKaJIsApHas LieMb.
8. KosinuectBo uH(opmaiium, KOTOpou pacrosiaraeT opraHu3ans 1o NoBoJy KOHKPeTHOr o
(hakTOpa BHelIHell cpeJbl U YyBePeHHOCTb B 3T0M HH(OpPMaILUHU onpe/e/isieT:
a) Heonpe/eIeHHOCTb Cpe/ibl;
0) CJIOXKHOCTH Cpe[IbI;
B) B3aMMOCBSI3aHHOCTh (DaKTOPOB Cpe/IbI.
9. B Teopusax MOTHBAIMH Npe/ioiaraemMasi leHHOCTb WM NPUBJ/IeKaTe/IbHOCTb AJIA MHAMBHAA
MO/Iy4eHHOr0 BO3Harpax/ieHus, 3To —
a) CTUMY/JT;
6) MOTUB;
B) BaJIEHTHOCTb.
10. OpraHu3anu KakK CJI0KHYKH CHCTeMy ynpaB/ieHHsli XapaKTepu3ylT TaKue CBOMCTBA, Kak
(MHO)XeCTBeHHbIH BbIOOP):
a) HaJIMure HeCKOJIbKUX Liesel;
0) XaOTUYHOCTB CBsI3eH MeXX/y 3/IeMEeHTaMU;
B) HE3aBUCHMOCTb OT OKPY KeHMS;
r) OO/IBIIIOe YHCTIO 3/IEMEHTOB.
11. OTHomIeHHs1 MeX/y 3JIeMeHTaMH CTPYKTYpbl OpraHuM3aliy Mo/iep)KUBAKTCA OJiarojaps
CJ1eyIOIMM CBSI35IM (MHO)KeCTBeHHBIN BBIOOD):
a) GyHKLMOHAbHbBIM;
0) MMHEeNHBIM;
B) MPOU3BO/ICTBEHHbIM;
I') PbIHOYHBIM.
12. B opranu3anuu ABWKeHHe WH(OPMAIUU U YNpPaB/JIeHYeCKHUX PelleHHil M0 TeM HWIH HHbIM
(yHKUAM ynpaB/ieHHs o0ecnednBaeTcs 0/1arofapsa CBA3AM:
a) GyHKLMOHATbHBIM;
0) MMHEeNHBIM;
B) MPOU3BO/ICTBEHHbIM;
I') PbIHOYHBIM.
13. B opranmuzanum ABIKeHHe UH(OpPMaLU M yNpaB/jieHYeCKHX pellleHHH MeXAY JTUHeHHBIMHU
PYKOBOAMTE/ISAMH o0ecrieunBaeTcs 01arofaps CBA3AM:
a) GyHKLMOHATbHbBIM;
0) MMHEeNHBIM;
B) MPOU3BO/ICTBEHHbIM;
I') PbIHOYHBIM.
14. Y cTaHoBUTe COOTBETCTBUE MeX/ly IOHATHEM U €ro ornpe/ie/ieH1ueM:
1. MeToap! MeHePKMeHTa, OCHOBaHHbIE Ha COBOKYITHOCTH CITI0COOO0B BO3/I€HICTBUS ITyTeM CO3/IaHUS
9KOHOMUYECKUX YCIOBUH /ISl JOCTH)KeHUsI IOCTaB/IeHHBIX 1iesiei
2. MeTozbI MeHePKMeHTa, OCHOBAaHHbIE Ha CII0co0ax BO3JelCTBHSI Ha OPraHU3alOHHbIE OTHOLLIEHHS
MOCPe/ICTBOM TIPSIMBIX TUDEKTUBHBIX YKa3aHUI
3. MeTozibl MeHeIKMeHTa, OCHOBaHHbIe Ha CIIOC00ax aKTUBHOTO BO3ZIEHCTBUS HA CO3HAHME
pabOTHUKOB U OCYILIECTBJISIFOLIIE MOpaIbHOe CTUMYJIMPOBaHUe TPYAOBOM JiesTeTbHOCTH
Ycmanogume coomeemcmaue mexcoy HyMepo8aHHbIMU 06sveKmamu 8 popmynuposke 3a0aHusi u
8apuaHmMamu omeemos
a) CoIMaTbHO-9KOHOMUUECKHE;
0) SKOHOMHYeCKue;
B) a[MMHHCTPATUBHBbIE (OPraHU3aL[MOHHO-PaCIIOPS/IUTE/IbHEBIE);
T') COLIMA/IbHO-TICHXO0JIOTUYECKHe.
15. KoHkpeTHbIe (4acTHbIe) (DYHKIMH yIPaB/JIeHUA TECHO CBA3AHBI C (CO) C/IeyHOIUM:
Ykasicume He meHee 08yx 8apuaHmMos8 0meemos
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a) crielUKo;
0) MoBeieHHeM OTpac/ieBbIX OPraHOB yTIpaBJ/IeHUs;
B) To/iJiep>KaHreM KOMITeTeHTHOCTH;
I') OCHOBHBIMU C(pepaMH JleITe/TbHOCTH.
16. YcTraHoBHTe COOTBETCTBHE MEXAY NIOHATHEM H ero onpeje/ieHreM.
1. JIupepcTtBO
2. BnvsHue
3. PykoBoCTBO
Ycmaxogume coomeemcmaue mexcoy HyMepoBaHHbIMU 06svekmamu 8 popmynuposke 3a0aHusi U
8apuaHmMamu omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BJ/IMsIHYE Ha MOBeJieHUe IPYTUX JIUL]
6) criocoOHOCTD yesioBeKa OKa3bIBaTh BIUSHUE Ha OT/e/IbHbIe JINYHOCTH WK TPYIIIIH,
HarpaBJisis UX YCU/IUS Ha JOCTWXKeHUe Liefield opraHu3aluu
B) YMCTBEHHbIN U (pU3NUeCKUii NpoLiecc, B pe3ysbTaTe KOTOPOro MOJAUMHEHHbIE BBIMOIHSIIOT
ripe/irivicaHHble UM Oo(ULIMaIbHbIe TIOPYUeHUs U PellatoT orpe/ie/ieHHble 3alauu
17. B cooTBeTCTBHH C NIOBe/ieHUeCcKO! Teopuel 1ujepcrBa K. /leBHa, pyKoBoguTe/1b, KOTOPbIH
e/JMHO/IMYHO NPHMHUMAaeT pellieHHe U H3BelljaeT 0 HeM NOJUMHEeHHbIX, AB/IAETCA. ..
a) mbepanom;
0) aBTOKpaToMm;
B) ZIeMOKpaTOM;
') HOBaTOPOM.
18. 3ajaua pery/iMpoBaHHUA MeX/IMYHOCTHBIX OTHOIIIEHUI OTHOCUTCA K C/le/lyIoLel rpynie
MeTO/0B yIpaB/eHus.
a) COLIMa/IbHO-TICUX0/IOTUYECKUX;
0) BoCcIIMTaTeTbHBIX;
B) 5KOHOMHYECKUX;
I') aAIMUHUCTPATHBHBIX.

6. YueOHO-MeTOAMUECKOe U MH(OPMaLIOHHOE 00eceyeHHe AMCLUILIUHBI
6.1 CnuCcoK HCTOUYHUKOB M JIMTePaTypbl
Ncrounuku

1. Koncturyuusa Poccuiickon @Pepepaumn. — MockBa: WMH®PA-M, 2019. — 52 vc

https://new.znanium.com/catalog/product/1003253
2. T'paxpanckuii kopekc Poccurickon ®enepanuu: Yactu 1, 11, III. - Mockea: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoeoii kogekc P®D (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOfaTe/NbCTBa PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

JIuTeparypa

1. Banamos, A.Il. MeHempkMeHT. YueOGHoe mocobue / A.Il. BanamoB. — MockBa, By3oBckuii
yuebHUK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. Bacosckuii, JI.E. MeHemkmeHT. YueOHoe nocobue / JI.E. BacoBckuii. - Mocksa: HUL] UH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuif, O. C. MenemkmeHnT: Yuebnuk / O.C. Buxanckuii, A.Ml. HaymoB. - Mocksa:

Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770



https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=333869
https://znanium.ru/catalog/document?id=442770
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253

21

4. TepumkoBa, I.H. MeHemxmeHT: YueOHUK /s By30B. — 4-e u3f., riepepab. u gorn. — MockBa:
FOHUTU-OAHA, 2017. — 511 c. — (Cepusi «3on0Toli (OHA POCCUHCKUX YUueOHUKOB».).
https://znanium.com/catalog/product/1028530

5. [opodeer, B.[l. MeHemxmeHT. YuebHoe mocobue / B.JI. opodeer, A.H. Illmenera, H.FO.
[ITectoran. — Mockea, HUL] MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
id=400853

6. Kopones, B. 1. OcHOBBI MeHe/)KMeHTa: YueOHoe rocobue / Becepoccubickasi akaJieMusi BHELITHe
toproeiy; Ilox pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemxmeHnT. TpaguiioHHble U coBpeMeHHble Mozienii. MockBa: HULL Mudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MubHep, b. 3. Teopust opranu3auuu: yue6Huk / b.3. MunbHep. — 8-e u3f., nepepab. u gor. —
MockBa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuH, FO.B. MenemkmenT. Yuebnuk / FO.B. Msiuun, K.A.TropuHa. - Mocksa: HULL Unadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nwk, C.[., UrommHa N.A. MenemxmeHT. YuebHoe rocobue / C.J]. Pe3nuk, N.A. UrrommHa. —

Mocksa, Mocksa: HUL] Nndpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomuposa, O. I'. MeHe/[)KMeHT OpraHu3alii: TeOpHsl, NCTOPUs], TIPAKTHKa: YueOHOe mocobue /

O.I'. TuxomupoBa, B.A. BapnamoB. - MockBa: HUWIl Wudppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxkusik, A.H. OcHOBbI 3¢ deKTUBHOTO MeHeKMeHTa: YuebHoe mocobue /A.H. XwkHsk, U.E.
CgetsioB - MockBa: HULl UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(GOPMAIJHOHHO-TeIeKOMMYHHKALIMOHHOM ceTH «VIHTepHeT».

Acconmaliiyst MeHeKepOoB: JlefloBoe 00bequHeHre Poccuu https://amr.ru/
NuTepHeT-TipoeKT «KopriopaTUBHBIN MeHeP>KMeHT» www.cfin.ru
MenemkmeHT B Poccuu 1 3a py6exkom http:/www.dis.ru/
Wnrepuet-nioptan «IIcuxomnorust u busnec» www.psycho.ru/library/
CornuanpHasi OTBeTCTBEHHOCTh OM3Heca http:/www.soc-otvet.ru/

Ui

6.3 IIpodeccruoHanbHbIe 6a3bl AAHHBIX U MH)OPMAIHOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn K mpodeccroHanbHbIM 6a3aM JaHHBIX: https://www.rsuh.ru/liber/resources.php

VHdopMaLMoHHbIe CTIpaBOUHbIe CUCTEMBbI:
1. KoucynbsrasT [Tnroc
2. T'apaHT

7. MaTepHa/IbHO-TeXHHUECKOe o0ecreueHne JUCIHITHHBI

IOnsa  obecrieueHWss ~ JUCLIMIUIMHBI ~ WCIIOJB3yeTCsl  MaTepUabHO-TEXHMUecKas  0asa
o0pa3oBaTe/bHOTO yUpeXKeHusl: yueOHble ayJUTOPHH, OCHAIIEHHbIE KOMITBIOTEPOM M TPOEKTOPOM
JUTS IEMOHCTpPALIMK YueOHBIX MaTepHasioB.

CocTaB porpaMMHOT0 06ecreueHust:
1. Windows


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
https://amr.ru/
https://znanium.ru/catalog/document?id=435313
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2. Microsoft Office
3. Kaspersky Endpoint Security

8. Obecrieuenne 00pa3oBaTe/ILHOr0 MPOLECCa AJIA JIMI| C OTPAHWYEHHBIMH BO3MOXKHOCTAMH
3/l0POBbS1 U MHBA/IH/I0B

B xope peanu3zalyy AMCLUIUVIMHBI HWCTIOMB3YIOTCS CJIeAYIOIIMe [OTOHUTEe/bHbIE MeTOZbI
00yJeHHs], TeKyIero KOHTPOJIS YCIeBaeMOCTH M TPOMEXYTOUHOW aTTecTaliyd OOydaromuxcsi B
3aBUCUMOCTH OT WX WHAUBU/YaTbHBIX 0COOEHHOCTeH:

() A1 CJIeIbIX H CJ'IEI6OBI/I,Z[HLL[I/IXI JIEKIIUH O(I)OPMJ'ISII-OTCH B BHJE 3JIEKTPOHHOI'O

JIOKyMeHTa, [JOCTY[HOIO C TIOMOIIbI0 KOMIIbIOTEPA CO CIeLMaTu3upOBaHHbIM TPOrPaMMHBIM
obecrieueHreM; THMCbMEHHbIE 33/|aHUsl BBITIOJHSIOTCS Ha KOMITBIOTEpPE CO CrelaTu3UpOBaHHBIM
MporpaMMHbBIM obecrieueHreM WM MOTYT OBITh 3aMeHeHbl YCTHBIM OTBeTOM; 00ecrieurBaeTcs
VH/IMBU/lyalbHOEe paBHOMepHOe ocBelljeHWe He MeHee 300 /HOKC; [/1s1 BBINIOJHEHHUSI 3a/laHUsI TIPU
HeoOX0/IMMOCTH TIPeJIOCTABJISIeTCSl YBe/MUMBatolllee YCTPOWCTBO; BO3MOXKHO TaK)Ke HCTIOb30BaHUe
COOCTBEHHBIX yBEJMUMBAIOIIAX YCTPOWCTB; THUCbMEHHbIe 33a/laHust O(OPMIISIOTCS yBeTUYeHHbIM
IpU(TOM; 5K3aMeH U 3a4€T MPOBOJATCS B YCTHOW (DOPMe WU BBITMIOJIHSIIOTCSL B TMCbMEHHOW (popme Ha
KOMIIbIOTEpe.

[ I TAYyXAX W CAa0OC/IBIIAIMX: JIeKIMA OQOPMISIOTCS B BHJE 3JeKTPOHHOTO

JOKyMeHTa, /100  TIpeAOCTaB/iseTCs  3BYKOYCWIHMBAIOLIAs  ammapaTtypa  HMHAWBUZAYaTbHOTO
T10J/1b30BaHKsT; MMCbMEHHBbIE 33/IaHHs BBITIO/IHSIOTCSI HA KOMITbIOTEpE B ITMCbMEHHOM (popMe; 5K3aMeH U
3a4éT TIPOBOJATCS B MUCbMEHHOW (opMe Ha KOMIIbIOTEepe; BO3MOXKHO IIpOBeZieHHe B (opme
TeCTUPOBaHMSI.

() AJid JIAL C HapYLIE€eHUAMKU OINOPDHO-ABUIdTE/IBHOI'O dllllapdTa: JIEKLIUH O(bOprIHIOTCH B

BU/Jle 5JIEKTPOHHOTO [JOKyMeHTa, JOCTYIHOTO C TOMOLIbI0 KOMIBIOTEPA CO CIeluaJn3UpOBaHHbIM
MpOrpaMMHBIM ~ o0ecrieueHreM; THChbMeHHble 33/jaHusl  BBITIOJIHSIOTCS Ha  KOMIIBIOTEpe  CO
CrieLMaM3UpPOBaHHBIM MPOrPaMMHBIM obecrieueHreM; 3K3aMeH U 3aUéT MPOBOJSTCS B yCTHOU dopme
WY BBITIOJIHSIOTCS B MMCbMEHHOU (hopMe Ha KOMIIbIOTepe.

[Tpy He06X0IUMOCTH TIpelyCMaTPHBaeTCs yBeJnueHre BpeMeHH J1Jisl TIOATOTOBKY OTBeTa.

I[Mpouenypa mpoBesieHHsI TIPOMEXXYTOUHOM aTTeCcTaly /st 00yYarolUXCsl yCTaHaBIUBAETCS C
yuéTOM UX WHAMBUAYaAIbHBIX MCUX0(hH3nYecKUux ocobeHHOCTel. [IpomMekyTouHasi aTTecTalisi MOXKeT
MIPOBOJIUTHCS B HECKOJIBKO 3TArloB.

[lpy mnpoBejeHUM TIPOLIEAYPbl OLEHMBAHHWSI pe3y/bTaTOB OO0yuyeHHsi TpeAyCcMaTpUBaeTCs
WCII0/Tb30BaHNE TEXHUUYECKUX CPeZCTB, HEOOXOMMBIX B CBSI3U C MHAVBUAYAILHBIMU 0COOEHHOCTSIMU
oOyvaromyxcs. OTH CpeACcTBa MOTYT OBbITb TpeJoCTaB/lieHbl YHUBEPCUTETOM, WU MOTYT
WCII0/Tb30BaThCS COOCTBEHHbIE TEXHUUECKHEe CPe/ICTBa.

[TpoBesieHue MpoLieAypbl OLleHUBAaHWSI Pe3y/IbTaToB 00yUeHHs JOIMyCKaeTcsl C UCIO/Ib30BaHUeM
JVICTAaHLIMOHHBIX 00pa30BaTe/IbHBIX TEXHOIOTHH.

Ob6ecneunBaeTcsi AOCTYyNn K WH(POPMALMOHHBIM U Oubavorpaduueckum pecypcam B CeTH
WHTepHeT 1151 Kaxgoro obyuyatorrierocst B (hopMax, aZlanTUPOBAaHHBIX K OTPaHUUEHUSIM UX 3[J0POBBS U
BOCTIPUATHSI MH(OPMaLMK:

] JUTsL CJIeTbIX U C1abOBUJSILMX: B TIeUaTHON (popMe yBe/MueHHbIM IpudToMm, B dopme

3/7IeKTPOHHOTO JIOKyMeHTa, B opMe ayauodaiina.

] /I TAyXUX W c/1aboc/iblalliuX: B TieyaTHOM ¢opme, B ¢opme 37eKTPOHHOTO
JIOKyMeHTa.
] [t 00yuaroIyxcsi ¢ HapyLIeHUsIMU OTOPHO-/IBUraTe/IbHOTO arirapaTa: B TeuaTHOMN

dbopme, B hopMe 371eKTPOHHOTO IOKYMeHTa, B (hopme ayuodatina.
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YueOHble ayJUTOpPUM /I BCEX BHUOB KOHTAaKTHOW M CAMOCTOSITE/IbHOM paboThl, HayuHas
OubsMoTeka W WHBIE TIOMeIleHust [Jii OOy4eHHUs OCHAIleHbl CrelraabHbBIM 000py/I0BaHUEM H
yueOHbIMM MECTaMH C TEXHUUECKUMH CPeZICTBaMH 00yUeHHsI:

() AJId CJIeIIbIX U CJ'IEI6OBI/I,E[HLL[I/IXZ yCTpOﬁCTBOM AJ11 CKAHUPOBdAHHA W UTEHUSA C KaMepOﬁ

SARA CE; gucniieem bpaitis PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

o JUTS TITYXUX M C1a00C/IBIIIAIIMX: aBTOMaTU3MPOBAHHEIM Pab0UrM MeCTOM /ISl JIFOeH ¢

HapyIlleHreM C/1yxa M C/1aboC/IbIMaIUX; aKyCTHUeCKUM YCUTUTe b U KOJIOHKH;

() AJIA 06y‘-Ia}OLL[I/IXCH C HapylieHUsIMHA OIMMOPHO-ABUT'aT€/IbHOI'O dalirapara:

repe/iBIKHbIMU, PeryJupyeMbIMA 3proHOMUYecKMMH naptamu CH-1; KOMIIbIOTEPDHOW TEXHUKOW CO
CreLraIbHBIM TIPOTPaMMHBIM 00ecTieueHreM.

9. MeToguueckre MaTepHaJibl

9.1 IlnaHbl cCeMMHAPCKHUX 3aHATUH

Tema 1. HayuHble mKO/JAbl M NPUPOAA yHpaB/jeHUus (McTopuorpaduyeckuii u
KOMNApaTUBHBIN NOAX0/bI K MeHe[DKMEHTY)

Ilenb 3aHamus: yraybneHWe 3HAHMW U YCBOEHHE CTYyJeHTaMu CYIL[HOCTH U COJiep’KaHUs
OCHOBHBIX KOHLIENIMW IIpe/CTaBuTe/Iel KO/ YIIpaB/IeHUs; OB/aJleHue HaBblKaMU IIPAKTUUYeCKOIO
VCII0/Ib30BaHKs M0JyUeHHbIX 3HAHWUM B KOHKPETHBIX CUTYaLHsIX.

dopma  npoeedeHuss —  pa3BepHyTas  Oecesfa-muckyccus, pa3bop  Kelc-CHUTyaLui,
caMmocTosiTe/ibHasi paborTa.

Bonpocbi 02151 06¢cydcdeHus:

I. IIIkos1a HAYYHOrO YIpaBIeHUs

1. TIpoaHanm3yMpoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEU/I0OPU3Ma U ero CyLHOCTb.
PaccmoTtpeTh ocHOBHBIe Bexu 6uorpaduu d. Teiinopa.

[aTtb xapakTepucTuKy 0cHOBHBIM Tpyzam ®. Teiinopa.
OObsicHUTh, B ueM, corjacHo Teopuu @. Teitnopa, 3akmouaercs: 3¢(deKTUBHOCTL TPyZa
pabouero.

- ITpoanamu3upoBaTh B3rsel . Telisiopa Ha BOMPOCHI MPodecCroHaTLHOTO Mog00pa.

- [Hatb xapakTtepucTuky B3rasgam @. Telisjopa Ha BOIPOCHI TIOCTPOEHUSI CTPYKTYP
yTpaBJleHus!.

2. PaccmoTpeTh ocHOBHbIe Uzed I'. JI. I'aHTTa.

- IlpoananusupoBarth BK/Iaj B pasButuve MeHemkMeHTa I'. JI. I'aHTTa.

- TlosicHWTb, UTO TaKOe «TaHTT-CXeMbI», OOCYJUTb OCOOEHHOCTW TPUMEHEHUsS Jrarpamm
TUIaHUPOBaHUsSI BDeMeHH | yTIpaBJieHs1 paboTo.

3. OueHuTh BKJIaZl B pa3BUTHe yripaByieHueckKou Meicu ®. u JI. T'unbper.

- BbISIBUTb OCHOBHBIE W/leU 10 COBEPILIEeHCTBOBAaHUIO yrpaBreHusi, chopmynvpoBaHHble ®. u
JI. T'unb6per.

- [laTb MosicHeHe TePMUHY «TepOIUri».

4. BbIIBUTB CYLIHOCTB NOAX0/A K yIipas/eHuro. ['. Dmepcona.

- OOBsCHUTB, B UeM, COTJIAaCHO Teopuu I'. DMepcoHa, 3aK/mouaeTcsi MoHsATHe 3P PeKTUBHOCTH.

- PaccmoTtpeTs NpyHLMIBI TPOM3BOAUTENBHOCTH ['. DMepcoHa.

5. [laTb cpaBHUTENBHBIN aHann3 OCHOBHBIX uzerd ®. Teiiopa u I'. Omepcona. [IpotrBopeuar
OHM JPYT APYTY?

6. Paccmotpets B3r/siipl Ha yripasienue ['. @opaa

II. AZMUHKCTPaTHUBHAS 1IKOJIAa YIIPaBJIeHUs

1.06cyuTh ConManbHO-9KOHOMUUECKHe OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMW IIKOJIBI
MeHe/PKMEeHTa.
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2. IlpoaHany3vpoBaTh OCHOBHBIE TPUUYMHBI BO3HUKHOBEHUs (haliosiM3Ma U ero CyLHOCTb.
Paccka3aTb 06 OCHOBHBIX Bexax buorpaduu A. @aiioss.
JlaTb XapakTepuCTUKy OCHOBHBIM TpyZaMm A. daiions.
OOBSICHUTD, B ueM, coriacHo Teopuu A. @atioss, 3akmouaeTcs 3¢ (HeKTUBHOCTb.
PackpeITh yHMBepcanbHble yrpaBjieHuYeckue npuHUmnbl A. ®Parions. OnpefenuTs 3ajauw,
KOTOpbIe [IPU3BaHa PelluTh CTPYKTypa OpraHu3aLyu.

- HasBatb cdepsl ynpaBieHusi, KoTopble BeigensieT A. ®aliosib B 1esTe/IbHOCTU OpraHu3aLiyu.

- OxapakrepusoBats 3aciyru A. daions B pa3BUTUU TeOPUU MEHePKMEHTa.

3. KomruiekcHO OLIeHUTh TPH HAeanbHBIX BUzia Biactu M. Bebepa.

4. TTpoaHamM3upOBaTh OCHOBHBIE B3TJISAZBI Ha yIipaBieHre M. Bebepa.

5. [laTb CpaBHUTe/IbHBIN aHaMM3 MoAX0/0B K yrpassenuto @. Teiinopa u M. Bebepa. B uem onu
CXOZIHBI ¥ UeM pa3/InyaroTcs?

3ajaHus /1A CaMOCTOATEeIbHON PaboThI:
3aganue 1.

Keiic «®@opa u Ciioyn»

Tenpu ®opp u Anbdpen I1. CnoyH maanmii ObUTH BeMKMMU PYyKOBOAUTENAMHU. OHH
MPOTUBOCTOSIIU ApYyT Apyry B 20-x rr. XX Beka, KOrjia BIiepBble BO3HMK/IA KOHLEMLUS yIpaBIeHUs
Kak mpodeccuu U HayUHOU [TUCIUTIIMHBI.

'enpu ®opy npejcTaB/Isii apXeTUN aBTOPUTAapPHOTO MpeArprHUMAaTe ISl TIPOILIOT0: CKJIOHHBIN K
O/TMHOYECTBY, CBOEBOJIbHBIM, BCET/la HACTaUBAKOIIMK Ha COOCTBEHHOM IyTH, TIPEe3UPAOIIUN TEOPUU U
«beccMbIC/IeHHOe» uTeHWe KHUT, Popj cudWTan CBOMX C/IyXKalluX «TOMOL[HWKaMu». Eciu
«TIOMOII[HUK» OCMEeJIMBAJICS repeunTh @opay WM caMOCTOSITe/IbHO MPUHUMATh Ba)KHOe pellieHue, OH
00bryHO sumiancs pabotel. B kommnanuu Ford Motor TO/BKO OAWH UYeslOBeK TPUHUMAJ PeIIeHus C
mobeiMu TiocneactBusiMu. dopa pacuenun mnipeanoxenue Anbdpega I1. CroyHa o peopraHu3aniuu
General Motors cregyroumm 06pa3om: «.. KAPTUHKA C pa3BeCUCTOM K/THOKBOU rocpeavHe.. UenoBek
BBIHY)K/IEH CJIOHSITbCSI B3aJ-BMepEé, U OT OTBETCTBEHHOCTU KaXK/bIi YBUIMBAeT, CAelys My/ApPOCTH
JIEHTSIeB, UTO JIBE TOJIOBBI JIyullle OfHOM». Ob1ue ke puHLUMBI Popa ObUTM CYMMHUPOBaHbI B OJJHOM
dbpa3ze: «JIr000l TIOKyTaTe/lb MOXKET TOTYYUTh aBTOMOOH/IL TF0O0T0 11BeTa, KAKOTO OH T0Ke/IaeT, ToKa
aBTOMOOW/Ib OCTAETCST YEPHBIMY.

Y ®opga OblM OCHOBaHMSI HacMeXaTbCsl HaJ, HOBOMOAHbIMU Hjesimu CroyHa. Dopg caenan
CBOIO Mojiellb «T» HACTO/ILKO [eIeBOM, UTO ee MOT KYMWTb IPAKTHUeCKH J/000M paboTaroiuit
YyeJioBeK.

IIpumepHo 3a 12 ner dPopn mpeBpaTWl KpOLIEUYHYIHO KOMIIAHUKO B TWUrAHTCKYH) OTpacib,
M3MeHHBIIYI0 aMepHKaHCKoe 001iecTBO. bosiee Toro, oH OOM/ICS TaKOTO CHIKEHUsI Ce0eCTOMMOCTH,
YTO MOT TpOZaBaTh aBTOMOOW/Ib Bcero 3a 290 m0J/., W IJIATUTh CBOMM PabOuYMM O/IHY W3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHU - 5 zosul. B Hefemo. B 1921 r. Ford Motor koHTposupoBan 56 %
PbIHKA JIETKOBLIX aBTOMOOW/IeH W 3a0[JHO TIOUTH BeCh MHPOBOW pbIHOK. ®Pupma General Motors,
KOTOpasi B TO BpeMs1 Obljla KOHTJIOMEPATOM W3 HECKOIbKMX HEOOJIBIINUX TOTyHe3aBUCUMbIX KOMITAaHUH,
XaOTUUHO TepeMelllaHHbIX 3a TIPOBOJIOYHOM Orpajiol, pacriosarana Bcero 13 % pwIHKa U JpeiidoBana
K OaHKPOTCTBY.

K cuactbio, ceMbst [IFOTIOHOB, pajy CraceHWsi OTPOMHBIX KalUTa/loBI0KeHUs B akijuu General
Motors, mpuHsizia Ha ce0si BefileHHe eé fie/l, TIOKa Kpax eije He pa3pasuics. IIeep C. [IromoH, cam
KPYMHbI CTOPOHHUK COBPEMEHHOTr0 YIpaB/ieHUs, Ha3Hauua Tpe3uzeHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpPO TIpeBpaTU/I B peasibHOCTh TUIaHBI, HaJl KOTOPLIMU W3jieBasicsi Pop/, TeM caMbIM
BBe/ld B TMPAKTUKy TO, UTO OCTAéTCs [0 CUX TOp TIJIaBHBIM TIPUHLIMIIOM YTIpaB/eHUs] KPYITHBIMU
KoMraHusiMu. Peopranv3oBaHHasi General Motors pacrionarana KpymHOW W CUIbHOW TpYMION
yTpaBJieHus], @ MHO>KeCTBO JIto/[eli TIOJTyUH/Id TIPAaBO CaMOCTOSITe/IbHO MIPUHUMATh Ba)KHbIE PellleHMUs].

CNoyH Kak JIMYHOCTh OB TIOJTHOW TIPOTUBOMONIOXKHOCTEIO Dopay. dopg Obul Hecrubaemo
JKECTKMM, CBOEBOJIbHbIM, WHTYUTHBHBIM Ue/JIOBEKOM, a JobumbiMu cioBamu CrioyHa CTaiu
«MEeTO/IONIOTHSI» U «paljMOHaNbHOCTh». UenoBeK He LUISA/ICS B3af-Blepén, Kak mpejckasbiBan Popz.
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HaripoTviB, Ha KaX/[0OTO DPYKOBOAWTe/sl OBIIM BO3/I0KEHBI OMpefieneHHble 00s3aHHOCTH W JlaHa
cBoOojia /lenath BCe, UTO HEOOXOAUMO [jisi MX BbirosiHeHUs. C/IOyH Takxe pa3paboTas XUTPOYMHYIO
CHCTEMYy KOHTDOJISI, TIO3BOJISIBIIYI0O eMy M APYIMM PyKOBOAUTenssM OBITb B Kypce TOrO, UTO
TPOMCXOJUT B UX TUTAHTCKOW KOPIOpPAaLUK.

B To Bpems kak Ford Motor coxpaHuia BepHOCTb UépHOM Mojenu «T» U Tpaguluu, COTJacHO
KOTOpO# 60cC KOMaH/lyeT, a OCTa/ibHble BBIMOJIHSOT, KoMaHAa CrioyHa ObICTPO BOIJIOTH/IA B KU3Hb
HOBble KOHLIETIIMKM B COOTBETCTBUM C W3MEHSIIOLUIMMHCS TIOTPeOHOCTSAMH amepuKaHiieB. Pupma
General Motors BBena B MpaKTUKY uacTble 3aMeHbI MOZesieid, rpejjaras rMoTpebuTesisiM MIMPOKUA
aCCOPTUMEHT CTUJIEBBIX U LJBETOBBIX 0()OPMJ/IEHU U JOCTYITHbIN KPeJUT.

Honst Ford Motor Ha pbiHKe pe3Ko coKpaTwiack. B 1927 r. ¢upma 6buta BEIHYKZeHa OCTaHOBUTh
KOHBeliep, uToObI TIepeoCHaCTUTh ero 10/ BEITyCK BeChbMa 3aro3/jaBiieil Mozenu «JI». DTo 1mo3Bomio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO PhIHKA, OcTaBuB dopay menee 10 %.

Hecmotpst Ha )kecToKuil ypok, ©op/ Tak ¥ He cMOT TIpo3peTb. BMecTo Toro, yToObl yUUTHCS Ha
OnbiTe KOHKYPEeHTa, OH TPO/I0/Kal AeMCcTBOBaTh Mo crapuHKe. B cienytomme 20 ser dupma Ford
Motors efjBa yiep)KrBajach Ha TPeTbeM MeCTe B aBTOMOOM/TBHOM ITPOMBIILIZIEHHOCTH M TTOUTH KaXK[bIH
roz, Tepsina JeHbru. OT GaHKPOTCTBA eé criacjio TO/bKO obpalljeHWe K pe3epBy HaauuHbIX B | muipj
JlOJI/1., KOTOpBIA POpJ, CKOW/ B YJ,aU/IMBbIe BpeMeHa.

Bompocs! fy1s paboThI € Keiicom

1. Ko 6b11 myurimm meHemxepom - @opa mwmu CrioyH? [Touemy?

2. Kakue BHyTpeHHHMe U BHellHHe (DaKTOpbl CofelcTBOBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kakue ¢akropsl 0ka3anu BausiHue Ha ynazok ¢pupmel Ford Motor?

4. Xotsa u cerogusi General Motors 6osbiie Ford Motor, 06e ¢pupMbl CKOHCTPYMPOBaHbBI |
YTIPaBJISIIOTCSL CXOKUM 0Opa3om. [Touemy 370 Tak?

5. KakoBa BakHeu11asl IpruuMHa nopaxenuss doppa’?

3aganue 2.
[TpoBecTu cpaBHUTe/IbHBIN aHa/IW3 5 1IKOJ NpodeCcCUOHaTbHOTO MeHeI)KMeHTa 110 C/1eyIOIIUM
MpY3HaKaM:

— Hauaso U MpeJnochlIKU (POPMUPOBAHUS;

— OCHOBHag ujes;

— ToukM OudypKaiuu (MarucTpaibHbie HarpaB/IeHUS UCCIeJOBaHUN);
— UWHTerpalys C pyruMU HayKaMy U 00J1acTSIMU YesloBeUeCKUX 3HaHUM;
— OTHOLLeHUe K IIepCoHany;

— CBsI3U C COBDEMEHHOCTEIO.

HO]’Iy‘JEHHbIe pe3y/abTaThl 3aHECTHU B TEl6]'II/IL[y, KOTODpas 110 3all0JIHEHWH CAAETCH IperogaBaTe/iro
B KOHIl€ CEMHMHAPCKOI'O 3dHATHUA.

ITTkosb! IIxosa AMyHUCTpaTUBHA [MIxosna [MIxosna IMIkosna
Xapakmepucmuku Hayu4HOTO s IIKOJ1a Yye/ioBeueCKrx | MoBeJeHYeCKUX HayKU
0151 cpagHeHust yITpaBJ/IeHUs OTHOITIEHUH HayK VITPaB/IEHUS
Hauano
u TIPeATOChUTKA
(bopmupoBaHus

OcHoBHas ujes

Touku
oudypkarmu




26

(MarucTpaibHble
HarpaBJIeHUs
HCCe/IoBaHUN)

Nurerpauus o
IPYrMMH HayKaMu
u obnactamu
ye/I0BeYeCKux
3HaHUM

OTHoLIIeHUe
K IepCOHATy

Cssi3u
C COBPEMEHHOCThBI0

Tema 2. OpraHuzanysa KakK 00BbeKT ynpaB/jieHHs (CHCTEMHbIH H CYObEKTHO-00beKTHBIH
MOJX0/bl B ME€HEeDKMEHTE)

Llenb 3ausimusi: yryiy6sieHre 3HaHUM U yCBOEHHE CTYAE€HTaMH IMPOC/IYIIaHHOTO TeOPeTHUEeCKOTo
Marepuasna, OBJIaJleHHe HaBblKaM{ [IPAaKTUUECKOrO0 MCI0J/Ib30BaHUSl T[OyUYEHHbIX 3HaHWW B
KOHKDETHBIX CUTyaLUsX.

dopma npogedeHuss — pa3BepHyTas Oecema-AMCKyccus, pa3bdop  KelC-CUTyaluH,
caMocTosiTe/TbHast paboTa.

Bonpocbl 02151 06¢cydcdeHus:

OcCHOBHBIe 3aKOHbI OpraHU3aL1u:

CtpaTernueckoe BUieHUe, MUCCHS U LieJId OpraHv3aLiuy.

’Kvi3HeHHBIN LMK/ OpraHu3alyu: NoHATHe, KoHLenuuu A. Aguseca u J1. I'peiiHepa.
CuHCTeMHBIV aHaU3 U ero CofiepkaHve

Cpepzia opranusanuu

VIHCTpyMeHTbI MOHUTOpPHHTa U ckaHupoBaHus cpefibl (PEST-u SWOT-ananuser).
ApanTanys opraHusalyy K BHyTPEHHUM U BHELLIHUM M3MeHEeHUSIM.

Noukrwh =

3aganue 1
OnucaTth Lend B MpejaoKeHHbIX Mpumepax mo 11 mpusHakaMm KiaaccupuKaluu. 3arojHUTh
Tabs.1
Tabsmura 1
XapakTepyCTHKY 1iefield, YCTaHOBJIEHHBIX B IIpPUMepax

[Tpu3Haku KiaccuduKaIm ITpumep 1 ITpumep 2 ITpumep 3

LRI OB W=

==
el =]

ITIpumep 1. Muxaun I[IpoxopoB xouer BepHyTbcs B «HopHukenb». Buepa ero rpymnmna
«OH3KCMM» TIoTpeOOoBasia CO3bIBa BHEOUEpeJHOr0 COoOpaHMs akIMoHepoB «HoOpHUKes», UYTOOBI
rpeJrpyuHUMare/b CMOTI BBECTH KaH/JM/AaTOB B COBET [JMPEKTOPOB KOMIIaHMU. OJTO O3HAuaeT, 4To
[TpoxopoB He cobupaercsi TpozaBath noi0 B «HopHukene» Biagumupy IloTaHWHY, CUMTaROT
5KCIePTHI.
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'pynma «OH3KcuM» Muxauna ITpoxopoBa notpeboBana OT coBeta AUPeKTOpoB «HopHUKessi»
Co3bIBa BHeouepeZHOTo coOpaHusl akIMOHepoB, coobimn Buepa «HopHukenb». Lleab cobpanus —
nepeu3bpaHue cogema OupeKmopos.

HbliHelHuit cocTaB coBeTa akiMoHepsl «HopHuKesns» BblOpanu TOMbKO B UioHe. OH COCTOUT U3
HEe3aBUCHMBIX [JUDEKTOPOB W TpejcTaBUTenierd «VIHTeppoca» (Bcero [JeBATh uesoBeK). Mwuxaun
[TpoxopoB, BXOAMBIIMK B 3TOT OpraH, Ha 3TOT pa3 He OKa3ajicsl Jaxe B UYWC/Ae KaHJUJAaTOB B
mupekTopa. Beixon IlpoxopoBa m3 coBeta «VIHTeppoca» BeCHOH OOBSCHSIN [OTOBOPEHHOCTSMHU
NapTHEPOB 0 pasfiene O6u3Heca.

ITIpumep 2. VIHTepTex NPUCTYNWI K CO3[aHUI0 €JVHOW KOHLENMU KIaCCUPUKaLMu U
KOJMPOBaHMUsl MaTepHuaabHO-TexHHuueckux pecypcoB (MTP) Hopuukens. Lleau naaHa — nosbluieHue
ynpasasemocmu — MamepuaibHO-MexHUYecKUMU  pecypcamu  Hd — OCHO8e  CO30aHusi  eOUHO20
knaccugpukamopa MTP; oO6befuHUTE MaTepHUaibHbIe TTOTOKM OpPTraHW3alyd W B OyZAyILeM OXBaTHUTh
rojiIoBHOM ouc, Bce ¢punuasnel 1 130 HopHukens.

B mpepenax Tekymiero, 1-ro srama, msiaHa OyzeT pa3paboTaH KOPIOpPaTWBHBIA CTaHAAPT |
MeToMKa Knaccuukaiuu. Ha ocHoBe 00IIepOCCHIICKUX K/IaCCU(UKATOPOB U KOPIOPAaTUBHBIX
TpeOOBaHWM CO3/laHa e/MHasl I[eHTpa/M30BaHHas 0Oa3a JaHHbIXx MTP opranusauuu. B mpouecce
BHeJIpEHUs TpeJlyCMOTpeHa HOpPManu3alus U CTPyKTypusaius Oomee 250 Tbic. 3amuceit
HOMEHK/IaTypHOTO CITpaBOYHWKAa HopHuKesnsi, BKIOUasi ycTpaHeHHe OmMOOK U y0siell, HEeroHOTHI
vH(popMaly, knaccupuKalMyd U CTaHJapTU3alMM 3amvced, KX IOArOTOBKA K BbIFPY3Ke B
CrieLaIM3upPOBaHHOe TIPOTPaMMHOe 0becrieueHwe.

WutepTex paspabortaer PersameHT paboThbl ciy>k0 u ToapasfesneHuit HopHukens ¢ eJuHOMN
cucteMoii. B mmaHe — cemmHapel 1o wucnonb3oBannio EC MTP, moxarotoBka u obyueHue
roJsib30BaTesie M CreLyaaucTOB, OpraHu3alusl OrNepaTUBHOW TeXHUYeCKOM W HH(OPMAaLMOHHOW
TIOJ/IePXKKY TIo/Ib30Bartesieii. Peam3aius gaHHoro rpaduka Oyzer criocoOCTBOBAaTH OMEPAaTHBHOMY
MPOBEJIEHUI0 3asiBOUHOM KaMIlaHUM W KOHCO/WJALMMU 3aKyINoK [/  (UINAIOB, CHIDKEHUIO
n30bITOUHBIX 0cTaTKOB MTP Ha cKjaziax, MOBBIMIEHHUIO YIIPABISEMOCTH W MOOM/IBHOCTH [IBH)KEHHUS
MTP no kopniopauuu.

ITpumep 3. ATeHTCTBO 3aHATOCTH Hace/eHWsl aIMUHMCTpaLMK KpacHOsipcKoro Kpasi oAnucano
corjaiieHue o coTpyAHuuectBe C 3anossipHbiM ¢uivanom 'MK «Hopunbckuili Hukenb». Ileab
coznawieHuss — ykpenjieHue napmHepcmaa 8 cgepe coyuanbHO-mpyoosblx OmHoWeHull u obecneueHue
cmabunbHoll pabombl MecmHo20 pbiHKa mpydd. OCHOBHble HaripaB/ieHWsT COBMECTHOW paboThI:
nipoopreHTalMsl MOJIOJIEXKH, TI0A00p TepcoHana; rnepeobyueHre W NpodeccuoHaIbHas MMOJr0TOBKa
Kagpos. [Toanuck oy coraiieHueM MoCTaBUIN AUpeKTop 3anosspHoro ¢unrana «HopHukens».

3arnosisipHbli  ¢unuan «HopHUKensi» KpyrnHeWimii paboTozaTtesis Ha TePPUTOPUM DPErvoHa;
paboTa ¢ HUM /10/DKHA OBITh UETKO HasakeHa. Peub uzieT o TpyI0yCTPOHCTBEe MECTHOTO HacesieHus], HO
1o Mepe HeoO6Xo[UMOCTH OyyT TIpUB/EKaTbCsl KaJpbl U3 APYTUX TeppUTOpuil Kpasi. «HopHuKenb» B
KpacHosipckoM Kpae Haflo/iro, ¥ KOMIIaHMSI OCO3HaeT CBOI0 OTBETCTBEHHOCTh 3a Omaromomyuue
JKUTeJleld ropo/ia, B TOM UUC/le U B BOIIPOCe TPY/J0yCTPOKCTBaA.

MeTtoanueckue yKa3aHus K BbINO/IHEHHIO 3afaHus 1
Muccuss opraHusanuy  (GopMyMpyeT ee TIJiaBHOe Tipe/iHa3HaueHWe B 0OIeCTBe, CMBICI
(yHKL[MOHMPOBAaHMS OpraHu3aliy, ee MUPOBO33peHe U CIIeLU(UKY.
Llen opraHusalvy repeBOJAT MUCCHIO Ha OIpefie/IeHHble, KOHKPeTHbIe, U3MepUMbIe YC/IOBUSL.
Kak rmpaBuno, Lenu opraHusalid CBsi3aHbl C  pbIHKaMH, U3[eIusIMHA, HOBOBBeJEHUsIM,
MIPOM3BO/IUTE/IbHOCTI0, KauecTBOM, (pMHAHCaMH, [JOXOJHOCThIO. Knaccudukanus Leneil 1mo3BossieT
paccMoTpeTh pa3HooOpasue 1iesieil 1o CeyHLUM OCHOBHBIM BaXKHbIM KPUTEPUSIM:
1.ITo copeprkaHuto
2.I1o nepuofly yCTaHOBJIEHUS
3.ITo TipUOpUTETHOCTH
4.ITo ©smMepumMoCTu



28

5.ITo xapakTepy nHTepecos (cpeze)

6.I1o noBTOpsieMocTH

7.11o BpeMeHHOMY Tlepuoay

8.ITo dyHKIMOHAMBHOM HarpaBIeHHOCTH
9.I1o cTaguy >KU3HEHHOT O IIUK/Ia

10. I'lo nepapxuu opraHvsanuu

11.ITo macirTa0y.

3aganue 2

Onpefenutb COOTBETCTBUE (DOPMYIUPOBKUA Ijefieid, chOpPMY/JMPOBAaHHBIX B  3aJjaHUU
nipuHiunaM. CKOppeKTUpPOBaTh (POPMY/IMPOBKY IieJiel B 3a/JaHUU.
Pe3ynbTaThl aHa/mM3a 0ToOpa3uTe B TabuIle 2 C UCIOIb30BaHUEM CJIeYIOIIUX CUMBOJIOB, T/€:
X — 1Ie/lb He COOTBETCTBYET JJaHHOMY KPUTEPUIO; V — I[eJIb COOTBETCTBYET JAHHOMY KPUTEpPHUI0? —
C/I0XKHO CKa3aTb, COOTBETCTBYET JIU 1ie/Tb JaHHOMY KPUTEPHIO.

CKOppeKTHpOoBaTh (POPMYIUPOBKU Liesei.

Tabsurja 2
CootBercTBHE (OPMY/THPOBOK Lie/iel MPUHIMIIAM

Harmpasnenne | KonkperHocts | W3mepumocts | Hoctwkumocts | CoorBercTBue | Oripefie/leHHOCTb
U 1jeJlb pe3yJIbTaToB

1.

2.

3.

4.

5.

6.

Omucanue curyaruu. [1is TipeAnpusiThid, paboOTalOIMIUX B pa3HBIX CEKTOpaX SKOHOMHKH, UX
COOCTBEHHUKAMHU OTIpe/ie/ieHbl C/IeYIOIIHe HarlpaBieHus:: 1. YBeJIMunuTh MPUObUILHOCTb KOMITAaHUH. 2.
[ToBLICUTH YPOBEHb OOC/Ty>KUBaHUS KMEHTOB. 3. Y/IyUIlUTh yTpaBieHYeCKWe HaBbIKM MeHe)KepOB
cpennero 3BeHa. 4. CoKpaTuTh 0OIIMe SKCIUTyaTal[MOHHbIE 3aTPaThl. 5. PacIMpUTh KIMEHTCKYIO 6a3y.
6. MuHUMHU3UpOBaTh 00BeM Opaka U OTXOZOB MPOU3BO/CTBA. DT HarpaB/IeHUsT OTIPeZesISIFOT BEKTOD
pa3BUTHS; HIKe TIpUBe/IeHbl IPUMepsI 1efieid, CHhOpMyIMPOBaHHBIX MeHeI)KepaMy 3TUX MpeATpUsiTHI
B [JaHHBIX HallpaB/IeHUsX:

1. CokpaTuTh pacxo/ibl Ha OIJIaTy He3alyIaHUPOBAaHHBIX PadoT.

2. O6ecrieunTh O00OpaTHYIO CBSI3b, AOOUBIIMCH, uTOObI Ha 80% IHMCeM, IIOCTYMAIOIMUX OT
K/INEHTOB, OTBEThI /]JaBa/IMCh B TeUeHUe ABYX JHEH C MOMEHTA UX MOTy4YeHUsl.

3. Ilo koHia ceHntsiopss 2009 rozma coryiacoBathb, OIpeeUTh U 3aHUKCHPOBATh B TTMCHMEHHOM
BH/Ie 110 TPYU KOHKDETHbIE 33/lauu /i KaXKA0r0 COTPYAHUKA MMOApa3zesieHuUs..

4. CokpaTUTh TpaHCIOpPTHbIe 3aTpaThl Ha 50% M0 CpaBHEHHIO C TIPeAbIAYILIHUM ToJ0M (KOHel]
3TOT0 Mecs1a).

5. Haiitu 60/ibIlie KTMEHTOB.

6. 1o koH1ja roga (31.12.2009) cy1iecTBeHHO COKPAaTUTh 00beM OTXO/I0B MPOU3BO/ICTBA.

MeToanuecKue yKa3aHUs K BbINO/JTHEHUIO 3aiaHusA 2

[Tomumo KputepureB (cM. 3afiaHye 1) AJisi LiesierosiaraHusi BayKHO, YTOOBI 1jeyid ObLTM HACTOJIBKO
OTIePaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO eCThb 1ieId [JO/DKHBI BK/IHOUaTh B Ce0sl BpeMeHHbIe
PaMKH, ObITb U3MePUMBI, OTIpe/ie/isieMbl U PeaiCTUUHbL.

it 3TOr0 K OPMYIMPOBKAM Lie/ieil MPUMEeHSIFOT KPUTepHUH.

SMART/SMARTER (B niep. c aurm SMART yMmHbII) — 3T0 MHeMOHHYeckasi abOpeBuatypa,
WCTob3yeMasi B MEHe/PKMEHTe W MPOEKTHOM YTIPaBJI€HUM [IjIsl OTpe/ie/ieHus 1ieJlell U TI0CTaHOBKU


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
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3azau. [lepBoe M3BeCTHOe WCIIO/B30BaHWe TepMHHA yriomuHaercsi B pabore IToma Mbaiipa (Paul J
Meyer) B 1965 1 no3xe B HosiGpe 1981 B paGore [Ix. [lopaHa’.

Her uéTKOro MHeHHs, CKOJBbKO [O/DKHO OBITh KpHUTEpHeB: TATh WM ceMb. OObIUHO
TIPUHUMAIOTCS CJIe[lyHOLue 3HaUeHUs:

1.

W

byks

Specific (KoHkpeTHbI)
Measurable (V3mepumblii)

Attainable (PacrnipefensieMblit)
Results-oriented (OpreHTHPOBaHHBIM Ha pe3yJ/IbTaThl)
Target dates (OrpaHuueHHbIN BO BpeMeHn)°,

Tabmuma 3

[TpyHimner SMART

3HauyeHue

Specific (KoHKpeTHbI)

Measurable (M3MeprmbIii)

Attainable (JocTrxkuMbIii,
pacrpe/ie/isieMblii)

Results-oriented
(OpueHTHpPOBaHHBIN Ha
pe3y/bTaThbl, aKTyaIbHbIN)
C 3TOM TOUKH 3peHus, 1ie/Th
JIOJDKHBI:

o Crioco0OCTBOBAaTh
pasBUTHUIO MUCCUU OpraHU3aLiiy,
) VMIMeTb COIOJAUMHEeHHOCThb
I10 ¥epapxuy,

[ ) He MIPOTHUBOPEYUTH IpyT

APYyry I10 TOPHU30HTAJIH,

ITosicHeHHe

OO6BsicHsSIeTCSI, UTO UMEHHO He0OXO0AUMO [JOCTUTHYTh.
Hanpumep, «yBeJMUUTh UUCTYHO TIPUObUIL COOCTBEHHOTO
TIPeTPUSATHSI».

Ob6mbsicHsieTcs: B ueM Oy/1eT U3MepsiTbCsl pe3y/ibTar.
«CkonbKo BewaTh B rpammax?» (C). Eciv nokasaTenb
KOJINYeCTBeHHBIH, TO He0OX0IUMO BBISIBUTH €IUHULIbI
M3MepeHus], eC/TM KaueCTBEHHbBIN, TO HEOOXOIMMO BBISBUTh
3TaJIOH OTHOIIeHHUs1. Haripumep, «yBeUuUTh TIPUOBIIb
COOCTBEHHOTO TIpeANpUATHS Ha 25 %, OTHOCHUTE/TLHO
YUCTOU MIPUOBIIA TEKYIIEro rofiax».

OOBsICHSIETCS 3@ CUET YUero IMIaHUPYeTCs JOCTUTHYTh LIe/TH.
M BO3MO>KHO /111 €€ TOCTUTHYTh Boob11ie? Haripumep,
«YBEJINYUTH PUObUTE COOCTBEHHOTO TIPEATIPUSATHS Ha

25 %, OTHOCHTEeTbHO YMCTOM MPUOBIM TEKYIIero roja, 3a
CUeT CHWKeHHUs1 ce0eCTOMMOCTH MPOAYKILIWH,
aBTOMAaTH3alluM peCypCOeMKHUX Orepaljiii ¥ COKpallleHUst
LITaTa 3aHATHIX HAa UCIIOJTHEHUM aBTOMaTHU3UPYyeMbIX
onepaluii coTpyfHUKOB Ha 80 % OT Tekylilero
KOJIMYeCTBa». A BOT COBEPIIMTh KPYTOCBETHBIM KPYyHU3 Ha
Pe3WHOBOM yTOUKe Bpsi/l /I YaCTCSl.

OrnpesiesieHre UCTUHHOCTH 1ieU. []eliCTBUTETbHO /U
BBITIOJIHEHUE [JaHHOW 3a/]auM M03BOJIUT JOCTUYD JKe/laeMou
tem? Heob6X0AUMO yI0CTOBEPUTLCS, UTO BBITTOTHEHHE
JIAHHOM 3a/1auM JIeHCTBUTE/ILHO HeoObxoaumo. Harpumep,
ecii OpaTh «COKpailleHHe IIITaTa 3aHsAThIX Ha UCTIOTHEHUH
aBTOMAaTHU3UPYyeMbIX Orepalyii coTpyJHUKOB Ha 80 %» B
KaueCTBe OTJe/IbHOU M0/3a/Jauu, KOTOpasi TakK’Ke CTaBUTCS
o SMART, To COTpyAHUKOB MOXXHO He YBOJIbHATS, a
repeBeCTH Ha MHbIEe JO/DKHOCTU, Ha KOTOPBIX 3TU
COTPYZAHUKH CMOT'YT IIPUHECTH KOMIIaHMH [J0XOJ, a He
MpocTo 3KoHOMMIO. Eciu 6paTh CTPaxoByH KOMITaHHUIO, TO
BMECTO YBOJIbHEHUS], COTPYAHUKAM MOXKHO TPeJI0KUThb
TIPOZIO/DKUTL PabOTy B KauecTBe areHTa, 100 He
pacxojoBaTh CPe/ICTBA HA aBTOMAaTU3aLMI0, a IPOCTO

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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@  GhITh HEMOCPEACTBEHHO YBEJIMUUTH HOPMY BBIPDAOOTKH.

CBsA3dHHBIMU C YDOBHEM
BO3HAI'DAXXIEHUA pa6OTHI/IKOB.

T Target dates OrnpesiesieHrie BpeMeHHOI'0 TPUITepa/IIPOMeXKyTKa I10
(OrpaHrueHHBIN BO BpEMEHHU) HaCTYTUIEHUH0/OKOHYAaHUI0 KOTOPOTO JI0/DKHA OBbITh

JIOCTUTHYTA Lie/ib (BbINOHeHa 3a/a4a). Hanpumep, «K
OKOHYaHUIO BTOPOI'O KBapTasa C/leZyollero roga
YBEJIMYUTH PUObUIL COOCTBEHHOTO TIPEATIPUSTHS Ha
25 %, OTHOCHUTE/ILHO UMCTOM TIPUOBIIA TEKYIIEro rofia, 3a
CUeT CHIWKeHHUs1 ce0eCTOMMOCTH MPOAYKLIWH,
aBTOMAaTH3allui peCypCOeMKHUX Orepalyii U COKpallleHUsi
LITaTa 3aHATHIX HAa UCITOJTHEHUM aBTOMaTHU3UPYyeMbIX
onepalyii coTpyJHUKOB Ha 80 % OT Tekyliero
KOJIMYEeCTBa».

Tema 3. YripaBjieHUeCKU TPY/[] U €r0 CoZiep>KaHue.

Lenb 3aHsamus: yrioy0/eHre 3HAaHWA W YCBOEHHE CTYZEHTaMH MPOC/IYIIaHHOTO TeOPETUYECKOTO
MaTepuasa, OBJIafieHHe HaBbIKaMHM T[IPAKTUUYECKOTO MCIO/Ib30BaHUS TOJIyUeHHbIX 3HaHUM B
KOHKPeTHBIX cUTyalusx (komneteHuys YK-6).

dopma npogedeHuss —  pa3BepHyTasi Oecefa-AuMcKyccusi, pa3bop  Kelc-cUTyaLuH,
caMmocCTosiTe/TbHast paborTa.

3aganue 1. 3amosHWTEe MakKeT CTpaTeruueckoro rtuiaHa: CrpaTernueckdii TilaH —Tio
CaMOCOBEPILIeHCTBOBAHUIO U [JOCTKEHUIO JIMUHBIX 1ie/iei:

Hacrosamiee

1. Bama nienp, orminwre cebsi. Beipa3ute CBOM Mpe/iCTaBieHUs 0 Oy/yIleM W CBOKO MeUTy B

JKU3HU.

Kak 661 B orvicanu cebst uesioBeKy, KOTOPOTO He 3HaeTe?

Kak 651 Bac omnvcanu Baiu Apy3bsi HE3HAKOMOMY UeJIOBeKY?

Onpezenure Mo/el, OKa3aBIIUX Ha Bac Hanbo blliee BIUSHYE.
OnpezenTe OCHOBHOM XapaKTep BAUSHHUS KaXX/JOr0 U3 HUX.

Onpepenure Barm mro6uMbie BU/IBI 00ITIeCTBEHHOM /1eATeIbHOCTH U X000U.
[TepeuriciiTe Belly, KOTOpPble JOCTaBU/IM Bam Haubosbliiee y0BOJILCTBHUE 3a MOC/eAHUN
MecsI] uin Oosiee AyTUTeTbHBIN MIEPUOJ, BDEMEHH.

8. xapakTepu3yiiTe B oZJHOM a03aiie Lie/b Bartieii KU3HHU.

9. Ha3oBuTe Tpu Bammx FOOMMBIX 3aHATUS.

10. Ha3oBure Tpu Bailiux HelFOOMMBIX 3aHSTHS.

Nk wN

bynymee
1.  Onummre B ofiHOM ab3arie, Kakoi Ob1 Bbl X0Te BUIETh CBOIO JKU3HB uepe3 5 JeT.

2. OnuuuTe CBOIO )KW3Hb Yepes rof,.
3. Omnpezaenute Haubosiee TOUHO Jyist cebst OT/e/TbHBIE T1e/TM Ha O/IVKANIIN TePUOZ;:

HyxoBHas chepa yepes roj
yepes 5 j1eT
KapseBa uepes rog,
yepes 5 j1eT
Cembs yepes rog,
yepes 5 j1eT
310pOBbe yepes rof
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yepes 5 jieT
®uHaHCOBOE yepes rof
T10JI0’KeHne yepes 5 j1ieT
Hocyr yepes rof

yepes 5 j1eT
[Ipouee uepes rof

yepes 5 JIeT

LN

10.

11.
12.

W

AHanu3 BIUSHUS BHelHel cpeZibl Ha Baili cunbHble U ciiabble CTOPOHBI. UTO MPOUCXOAUT B
Mupe BOKpyr Bac?
Kakue nepemeHbl, NpoMCXO/slL1e BOKPYT, MOTYT OKa3aThb B/MsIHME Ha Ballly >Ku3Hb?
HasoBuTe Bamu cunbHbIe CTOPOHBI KaK MOYKHO 00/iee 00BeKTHBHO.
Ha3oBute Barmm ciiabbie CTOpOHBI KaK MOKHO 00Jiee 00beKTHBHO.
[TepeuriciivTe 3alIOMHUBIINECS HeY/Iauu U MPOAHATU3UPYHTe UX TIPUUKHBI.
Omnpepgenure, MewmaroT 11 Bam 3Ty Heyaur B Baltieii ceroiHAIIHEN KH3HU.
Ananmu3 cnyxe6HOTO TONIOXKeHHsT U paboThl BooOIre. Pasmecture mo mpuopuretam oT 1 10 8
Barm 1jesieBble yCTaHOBKM Ha CTyKOe:
* Y0B/IeTBOpEHUE OXKWU/JaHUW HaualbHUKA;
¢ TIpecTrX U TI0/I0KEHUE;
* YBepeHHOCTb B 3aBTpPAllIHEM /[IHE;
* B03MO>XHOCTb HE3aBUCUMO MBIC/IUTh U [1eHiCTBOBATb;
* Bosee BbicOKasi 3apaboTHast T/1aTa, YBEJIMUEHHE JIbIOT;
* [Ipu3HaHue PyKOBOZACTBOM Bailieii fesTe/IbHOCTH;
* TIpogBmkeHue 10 cyxoe;
* JIMuHBIN POCT U pa3BUTHE.
Yrto Bam Gosbliie Bcero HpaBUTCs B Barieii pabore?
Hackonbko, 1o BaiieMy MHeHUt0, Bbl MCTonb3yeTe CBOM MOTeHIMa/l Ha pabore?

Peanusaiiys rijiaHa
Kak Bbl cobupaeTtech 10CTHYD 1[e/Tn?
HazoBute 4-5 meponpusATHii, KOTOpble Bbl JO/DKHBI OCYIIIECTBUTH B TeueHHe OJIMDKAMIINX
MecsIieB, YTOObI OKa3aThCsl TaMm, I'/le TUIAaHUPOBAJIH, uepe3 Tof U 5 JIeT.
HazoBute 4-5 Bellieil, KOTOpbie MelllalOT BaM Ha MyTH K 1]e/H.
Onpezenure, ubsi TOMOIL Bam Heo0XoMMa B IOCTH)KEHUU TIeJIeH.
LEJIb — momkHa ObITb KOHKPETHOH, N3MEPUMOM U YK/Ia/IbIBaThCS B OIpefie/ieHHbIe BpeMeHHbIe
paMKH.
CTPATETI'MSl — kakoBbl HeoOXoJuMble IIar, Korga Bel HauHeTe, uTo OyzeTe [enaTh, KAaKOB
6osiee MOAPOOHBIN T1aH JIEUCTBUH.
KOHTPOJIb — kak Bl cobupaeTech KOHTPOJIMPOBATh BBITIOJIHEHHE TUIaHA, C KeM Bbl MoXkeTe
00CyIUTh CBOW TUIAH, UTO TPOW30MAET B pe3y/bTaTe OOCYXKIeHWs, MOXET JId 3TOT YeI0BEK
romMoub Bam Ha myTH K Ljesu.
BO3HATPAXXIEHUE — onpesenuTe uTo-HUOYAb KOHKPETHOE, UTO MOXKET TIOC/TYKHUTh
BO3HarpaxaeHuem /i1 Bac npy nocTwkeHUH Lieu.

3aganue 2.
[Tpunuwmn I[Tapeto
Cpeau crioco00B TIPUHSTHS YIIPaB/IeHUECKUX pellleHuH BbiensieTcs: «puHIUN [lapeto». CyTb

NIpUHLMMA, C(HOPMYJ/IUPOBAHHOTO UTAIbSHCKUM 3KOHOMUCTOM Buibgpeno Ilapero, 3akimtodaeTcs B
TOM, UTO BHYTPH JAHHON KaKOW-TMOO TPYITbl UM MHOXKECTBA IPYI OTAe/bHbIE Masible eé 4acTu
00Hapy)KVBalOT HaMHOrO OOJbIIYI0 3HAUMMOCTb, UYeM 3TO COOTBETCTBYeT MX Y/ieJbHOMY Becy B
rpymnre. Hanpumep:
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20% keHTOB (TOBapoB) AatoT 80% ob6opoTa My NpuokLY;
80% kueHTOB (TOBapOB) rpuHOCAT 20% 060poTa WK NPUOBLIH;
20% oumbok o6ycnoBnuBaroT 80% roTeps;
80% ommmbok obycioBnuBatoT 20% 1oTepsb;
20% ucxoaHbIX NPOAYKTOB orpeenstoT 80% CTOMMOCTH IOTOBOT'O U3Je/Ins;
80% wucxoaHbIX TIPOAYKTOB onpepenstoT 20% CTOMMOCTA TOTOBOro u3fenvs. [lostomy B
CBs3U ¢ npuHLMIioM [lapeto otmeuaroT coorBeTcTBUE «80:20%». B
nipotiecce paboThl MeHe/pKepa 3a niepBble 20% pacxoayemoro BpeMeHH jgocturaetcs 40%

80% pe3ynbraToB, ocrasbHble 80% 3aTpaueHHOro BpeMmeHH TpuHOCAT 20% o0061iero wurora.
CnenoBaTenbHO, MeHe[pKepy He 1enecoobpa3Ho OparbCsi CHayana 3a caMble JIETKHe [iefia.
Heo6xo1MO NpUCTyTIaTh K pPelleH|i0 BOIIPOCOB, CO00pasysiCh C X 3HAUEHHEM.

Bormpocsr:

1. Kakyto npakThyecKyto Mojb3y MOXKHO M3BJ/ieub U3 3HaHUs npuHLiuna [lapeto?

2. Bo Bcex /i ciyvasx JeMCTBYeT 3TOT [PUHLUI?

3. Kakue elié BbIBO/IBI [/l TIPAKTUYECKON pPaboThl POCCUICKOTO MeHe/pKepa MOXKHO C/ieJiaTh,
ucrosb3ys npuHOUn [Tapeto? OG0CHY#Te CBOU MpeJIoyKeHusl.

4. TlpuBenvTe npyUMepsl AelicTBYA 3aKoHa [lapeTo 13 Balero JIMYHOIO OMbITa

3aganue 3.

[TpoguarHoctupyiite yir00yr0 1pobaeMy, ¢ KOTOPOW BBl CTOJIKHY/IUCH Uepe3 TMPU3MY THUITMYHBIX
niperpaZ, (TexHuueckyde OLIMOKM, BHeIIHHe (aKTOpbl M TICUXOJOTMYecKHe TPersTCTBUs) Ha IyTH
3¢ deKTHBHOr0 TJIaHKPOBaHUsI BpeMeH!

3aganue 4.
TTocTpoiiTe UHTE/ZIEKT KapTy MoJyueHus: o0pa3oBaHust B UHCTUTYyTe. OOpa3el] IpuiaraeTcsl.
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2
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3agaHue 5.

[TpocmoTp dunbma 1o TaliM-MeHeI)KMEeHTY.

Bomnpocsl pist 00Cy)KaeHus:

1. ITepeuriciuTe OCHOBHbIE COCTABJISIFOLLME TakM-MeHe)KMeHTa

2. B Kakux cinyyasx ciezsyeTr roBOputh «Her»

3. Kak MO>XXHO paccuUTaTh CTOMMOCTb CBOEro BpeMeHU? [/1s1 yero Hy>KHa 3Ta BeJTMYMHa.

Tema 4. PyKOBOJACTBO M J/IMAEPCTBO (CUTYAIIMOHHBIH M KOHTHHIE€HTHBIN MOAX0JbI B
MEHEe/DKMEHTE)

Lenb 3aHamus: yrioy06yeHre 3HAaHUA U yCBOEHHE CTYAEeHTaMH TPOC/IyLIaHHOTO TeOpeTUYeCcKoro
Marepuasa, OBJa/leHHe HaBblKaMHd [PAaKTUUECKOTO0 MCI0J/Ib30BaHUsl TOYyUeHHbIX 3HAaHWW B
KOHKPETHBIX CUTYyaLUsIX.

dopma npogedeHuss —  pa3BepHyTas  Oecema-AMCKyccusi, pa3bdop  KeWC-CUTyaluH,
camocTosiTe/IbHast paboTa.

Bonpocbi 02151 06¢cydHcoeHust:
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1. PaccmoTpeHre MOHATUN «PYKOBOJCTBOY», «IUEPCTBOY.
2. AHanu3 OCHOBHbBIX TEOPUM JTUEPCTBA.
3. BrinonHeHye 3aaHUs K KOHKPETHOM CUTYaL|UH.

3apanue 1. KommynukatuBHas urpa: «IleperoBopbi»* (MOSCHUTE/IbHAA 3alMCKA M METOAMKA
NpoBe/ieHUs)

IoscnumenbHas 3anucka

KommynukatuBHas wurpa «[leperoBopel» HampaB/ieHa Ha pasBUTHe KOHCTPYKTUBHBIX
MEXTPYIIOBBIX OTHOLLIEHWM TPU COXPaHEHWM BbICOKOW TMPUBEP)KEHHOCTH YUYaCTHUKOB CBOWM
KoMmaHzlaM. Takoro poja Wrpel MOJENUPYIOT YC/IOBUs, B KOTOPBIX TPYMIbI, 00sa/asi CBOWMH
VHTepecaMH, BbIHYK/€Hbl [|eliCTBOBAaTb B CUTyallUW TOJHOM WM YaCTUYHOW B3aMMO3aBHCHUMOCTHU.
B3anmo03aBUCMMOCTE KOMaH/, 3a7jaeTcst TeM, UTO Kakzasl rpyIia MOXKeT JOCTUYb CBOMX LieJlel TOJIbKO
TIpU YCJIOBUH, UTO JIPYTHe TPYIIIbl JOCTUTHYT CBOUX.

BsaumogencTBue  KOMaHJ, =~ pea/M3yeTcsl — 4epe3  MHOIOCTODOHHME  IIeperoBOpbl  UX
rpe/icTaBUTe/Iel, BO BpeMsi KOTOPBIX J[O/DKHO ObITb BbIpabOTaHO B3aMMONpHEMJIEMOe pelleHue.
[leperoBopHBIN TpOIleCC B 3TOM CJiyyae He TOJbKO TNproOpeTaeT OCOOBIN CTAaTyC, a HauMHAeT
YIPaB/IATbCS MEXIPYMIIOBbIMUA COLMA/IbHO-TICUX0JIOTUUeCKUMU MexaHu3MaMu. [lpezncraButenu oOT
Ipynn CTaJKWBAIOTCA C CUTyalyed, KOrja KOJUIEKTUBHOe pelleHHde, IIPUHATOe HUX KOMaHZOoH,
Heo6Xx0/1MMO TpaHC(HOPMHUPOBATH B CBSI3W C YCJIOBUSIMU TePeroBOPHOM CcUTyaluu. Llesin cpaBHUTEBHO
JIeTKO [IOCTHTal0TCsl TOT/la, KOTZd YYaCTHUKH T1€PeroBOPOB IPEZCTAaB/SIOT TOMBbKO camMux cebsi, u
CTaHOBATCSI MPaKTUYECKU HEeJOCTH)KUMBIMM, €C/Id y4YaCTHUKWA HauyMHAKOT TIPeJCTaB/ATb WHTEpeChl
CBOMX KOMaH[,.

[TeperoBopHbBIfi TIpOLieCC MOKET OBbITb TPOAHAIM3UPOBAH C TOUKW 3peHUs UCI0b30BAaHHBIX
TeperoBopHbIX crpareruii. OAHOM WX HEMHOTHX KOHIIEMWH, KOTOpble OBbICTPO OCBaMBAIOTCS
yUaCTHUKaMH ¥ HaUWHAIOT NIPUMEHSITbCSI UMU Z1J1si 0OBbsICHEHHUSI MEXIPYTIIIOBOTO TTOBe/IeHUs], SIBISIeTCS
MOJiesib «/IBOMHOM 3auHTepecoBaHHOCTU» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeH, B3sB 3a
OCHOBY CTelleHb OpPHeHTAallMM YYaCTHUKOB B3aUMOJENCTBUS Ha CBOM COOCTBeHHbIe MHTEpeChl U Ha
VIHTepeChl NapTHepa (COXpaHeHHe B3aMMOOTHOLIEHWN), BbIE/ISIOT IIATh CTpaTernid B3auMO/eNCTBUS:
KOHKYpeHLIUs1, YCTYTIKa, u3beraHve, KOMIIPOMUCC, COTPYAHUYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.KuimeHa BBOJUTCA [0 Hauajaa WUrpbl, TO Urpa
SIBJISIETCS.  IeMOHCTpaLyeii paboTbl JOMUHMPYIOLMX cTpaTtervii. Ecmu mojens BBOAUTCS TIOCe
3aBeplleHNs] UIPbl, TO MO/eJIb SIB/ISIeTCS] OCHOBOW aHa/in3a IeperoBOpHOro mnporiecca.

Llenbto mpoBeZieHyst MPAaKTUUYECKMX 3aHATUN SBJISIeTCSl 3aKperjieHre TeopeTUYeCKUX 3HaHWM 10
IUCLUIIMHE «MeHeKMeHT».

Memoduka npoeedeHus 0en080ii u2pbl

[TpoBesieHre e/I0BOM WTPHI MpejrosiaraeT HeoOX0AUMOCTh Tpe/[BapUTEeIbHOTO 03HAKOMIIEHUS
€e YUYaCTHUKOB C TeOpeTMYeCKMMU U TMPaKTUUeCKMMH BOIPOCAMU MOJTOTOBKM M TNPOBeJEeHUs
npoecCHOHA/NBbHBIX TePerOBOPOB  uepe3  COOTBETCTBYHOIME pa3fenbl  JIeKLIMOHHOTO — Kypca
JUACLUUIIMHBL «MeHepkKMeHT» - «PyKOBOACTBO U JIMAEPCTBO», «YTIpaBA€HUYECKUM TPYJ M €ero
0C0OeHHOCTU».

1. enoBasi urpa paccuntana Ha 16 yuaCTHHMKOB, B CBSI3U C 4eM yueOHasi TpyTIa, y4acTBYOIIast
B Urpe, [JO/DKHA OBbITH pa3buTa MpOINOPLMOHANBLHO UX urcay. KaxaoMmy U3 HUX OyjeT TpefjioykeHa
O/THa W3 poJield, KOTopasi JlaeT TIpaBO Ha UJIEHCTBO B OJHOU M3 ueTbipex KomaH/|. CiieHapuii v oOras
vH(popMaLMsl 1O [IeJIOBOM Wrpe, W3/0)KeHHble BbIlle, onpefessioT 4 KoMaHzbl. EciM yyacTHUKOB
HeJOCTaTOYHO /i1 TPOBeJEHUsI T[OJHOTO MOJE/NHMPOBaHUsl  KOJIJIEKTUBHBIX  I1€PEroBOPOB,
rpelyCMaTpUBAIOLUXCS  [JAaHHOW WIPOM, TO pPYKOBOAUTeIb Wrpbl (MpernogaBaTrenb) [JO/DKEeH
OTIPe/Ie/TUTh, KAKMe POJIA CIeyeT UCKTFOUUTE U (W) 00beIMHUTE C APYTUMH POJISIMU.

4 Marepuaibl [1e/I0BOY UI'PbI TIPE/ICTAB/IAIOTCSA YYaCTHUKAM B ay/JUTOPHUH
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[TonHBIN KOMIJIEKT OCHOBHOTO CIieHapyist ¥ 0011eli HGOPMaLMU PacIipeiesisieTCsl MeXXIy BCeMHU
y4aCTHUKaMH JieJIOBOU Urphl. [Ipy 3TOM KaXkKIOMy yUaCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) asist
TOT'O UTOOBI:

a) paccMOTpeTb HeoOX0IUMbIe JOKYMEHTHI;

0) WHOVBHUAYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXaHU3M» PAa3BUTHS ITYHKTOB
«/HTepecbl — MOMeTKa MeperoBOpOB — TMpe//I0KeHUs» [0 BCTPeUYM C APYTMMU 4YjeHaMH CBOeu
KOMaH/bl.

OT KaXA0ro YyuaCTHMKAa Wrpbl TpeOyeTcsi BBITIOJIHEHWE —OTpeiesieHHbIX  TIPOLefyp,

Trpec/ieIyIOLHX 1ie/b BEIPA0OOTKM COOCTBEHHBIX TIO3WLHH TI0 TIPeICTaBIeHHOM B UTPe Tipobieme.

2. B cBsI3U C 3TUM Ka)K[OMY Y4aCTHUKY He0o0XOAMMO OIpe/ie/IuTh, KAKOBbI J0/DKHBI ObITH €ro
WHTepechl — TIPUHLMITEI 110 PEHIeHHI0 TIPo0sieMbl M KAaKOBBI MOTYT OBITb TeKyljFie pa3HOT/Iacus,
BO3HHMKalIlle B TIpOLiecce YZOBIeTBOPeHUs 00OHAHBIX MHTEpecoB. BhIro/iHeHWe YKa3aHHBIX
TIpOLIeAyP CJie/lyeT MPOU3BOJUTH TI0 OTpeZie/IeHHOMY TpaBwIy, B TabmiuHoit ¢opme (cMm. popma 1).

®opma 1
VHTepeck! - pa3HOI/IacHst - MHCTPYMEHTApUil PasBUTHsI TTO3ULMK®

Cobcteenn | IIpemmer IlepBonauan | Ilocnenyto 3aBepwiaton] | ITo3uuus, Bo3moxxnsbie | ITocnencrteu
ble TeperoBopo | bHbIE e ue M0 KOTOPOH | YCTYIKU s
VIHTepechl B (uT0?) TIpeJjIoKeH | MpeAsio)keH | Mpejjio’keH | BO3MOXKHO COpBaHHBIX
(mouemy?) ns (Kak?) ust us OTCTYII/IeHU T1eperoBopo

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BbIMOMHEHUS yKa3aHHBIX MPOLEAYp, T. €. CaMOCTOSITE/IbHOTO W3YUEHMs] KaK[bIM
YUaCTHHUKOM /leJIOBOM WTPbl U MOPYUYEHHON eMy pOJid B Hel, yUaCTHUKU MPHUCOEUHSIIOTCS K CBOUM
KOMaHZlaM, T/le B TeueHWe OnpejesieHHOro BpeMeHU (0 90 MUHYT) MPOBOJAT BHYTPUIPYIIIOBbIE
1eperoBoOpkl. 3/1eCh BBIICHAIOTCS MHAWBH/ya/IbHbIe MHTEPeChl KaKOro WieHa KOMaH/pbl, KOTOpble OH
Mpe/iCTaB/sieT, MMEIoLUe MeCTO pa3HOIJIacusli MeXXJy HUMM [0 ONpe/ie/ieHHbIM BOMNpocam U
BbIpabaTbIBaeTCs efuHasi TO3WLMsS KOMaHAbl 1o obrmiell mpobieme ¢OpPMUPOBAaHUS TIPOTPaMMBI
pa3Butusi r. Pribaubero, KoTopyro (TO3WLMIO) UJeHbl KOMaHZbI [IO/DKHBI TPeJCTaB/sATh Ha
TOC/TeAYIOIMX KOJ/UIEKTUBHBIX TleperoBopax. Takum o0pa3om, TIpoBeJieHHe BHYTPUTPYITIOBBIX
TeperoBOpPOB SIB/SIETCS] BaYKHENIIIMM HeoOXO0MMbIM 3TarioM MO/Ar0TOBKU TIPOBe/ieHus 6osiee IIMPOKUX
KOJUUIEKTHBHBIX [1€PeroBopoB.

PykoBoguTens (TpernojaBaTesib) O/DKEH OKa3bIBaTh ONpe/ie/eHHY0 TTOMOILb YUYaCTHUKAM UIPhI
B IIpOLjecce MOJIe/IMPOBaHUsl UMM KOJUIEKTHBHBIX II€PeroBOPOB C YYETOM BCeX YeTbIpex KOMaH/, T. e.
BCeX TPUHAJLATU yUYaCTHUKOB MIPbl B COOTBETCTBUM C MX posisiMUA. Ha 3TOT 3Tam urpel oTBOAUTCS 2,5
yaca. OHaKo, BO3MOXXHO, KaK HEKOTOpOe yBe/JW4yeHWe, TaK U YMeHblIeHWe BPeMeHU CO CTOPOHBI
pyKoBozuTens (Tiperofasaresisi), oOycioBarBaeMoe oOpa3oBaTe/bHOM LIEHHOCTBIO [JAHHOIO 3Taria
[lelI0BOM UTPBI.

B mnporiecce npoBefieHNs UrPbl, YYaCTHUKU [JOJDKHBI MCIO/Ib30BaTh BCe 3HaHUS, MOIyUYeHHbIE U
yCBOEHHble TPU HM3yueHUM COOTBETCTBYIOLL[ETO TeOpPeTUUYEeCcKOro Kypca, BK/IOYas Ipe/iCTaBeHHe
VHTEpeCcoB, U3BJIeUEHUE BBIFO/bl, aKTMBHOE CJIylllaHWe, HCI0J/Ib30BaHWEe [AHHBIX, IpeJCTaBleHHe
MPe/JIOKEHUM, COrJlacOBaHHWe — pa3paboTKy TIpeJjIO’KeHWM, pacro3HaBaHWe HarpaBJIeHUH
COTIPOTHBJIEHUS], CHW)KEHHEe COIpPOTUB/IEHUS, CTPYKTYpUpOBaHMEe WHHOBALMOHHBIX Mpe/JI0KeHHH,
pa3paboTKy KOHLIENTya/NbHbIX COTJIAIIEeHUH, WCIOIb30BaHWe —TIpe/IBapUTeNbHBIX 00CYKAeHHH,

5 TocnesoBaTeILHOCTL YTEHKS 3ar0/MHEHHOM Tab/IMIbI - C/leBa Harpaeo. OHAKO 3aIl0/HUTE ee HeoGXOAUMO B
ouepeZIHOCTH, COOTBETCTBYHOIIIel MOPSJKOBBIM HOMepaM, yKa3aHHbIM BHH3Y Ka)K/0l KOJIOHKU.
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pa3BUTHe U TIOjJiep)KaHre BbICOKOTO YPOBHSI MPOLielypPHO-MaTepHalbHO-TICUX0/IOTHYeCKUX YCIOBUM,
TpeboBaHue MpeKpallieHus CriopoB U T. [1.

[To 3aBepiilieHMM 3TOT0 ITAra UIPhl Ha KaXK/j0e MOJIHOe MO/IeIMPOBaHKe OTBOJUTCS OJIMH Yac JJis
00Cy)K/IeHUsI ¥ aHaJ/Ii3a 3Tara MeXky yuaCTHHKaMH, HO 10/, pyKOBOZCTBOM TiperiofiaBatessi U (W) C
VICII0/Ib30BaHVeM MHCTPYKLMU 110 aHa/IN3Y.

4. Korpa sta cragus obimieli paboTel OyzeT 3aBepilieHa, BCe YYaCTHUKH WIPbI JIOJDKHBI
BO3BPAaTUTHCS Ha TIJIEHapHYIO0 CecCuio (KOJI/IeKTUBHbIE TIePeroBOphbl) U CeCTh 3a CTOJ MepPeroBopoB He
TOJIbKO C YjeHaMM CBOel KOMaH/bl, HO M CO BCEMHU UJeHaMd TpYIIbl MO0 MOJenupoBaHuio. B
(¢vHanbHON CTafiiKM WIphbl TperojaBare/b (PYKOBOJUTENb) AO/DKEH CO/eNWCTBOBaTh AUCKYCCHSIM,
BO3HHMKAIOILMM B IPOLIeCCe NIeperoBOpoB:

a) MO TeOpUU U TEXHUKE;

6) MpUMeHsIeMOCTH, «4TO, eC/Ii» U ITHKe TIeperoBOpoB.

3aBepiIarIIM aKKOD/JIOM TIPOBe/IeHUsT [IeJIOBOM WTPhI SBJISIETCS BBIPAOOTKA OKOHYATETbHOTO
CoralleHust Mo KOJVIEKTHBHBIM [leperoBopam, OTHOCUTE/IbHO PelleHUs CTOsIILel repesi yuaCTHUKaMU
nipo61ieMbl POPMHPOBAHKS POrPaMMBbI pa3BUTHs T. Peibaubero (ITpumopckuii kpait PO).

Tema 5. JInuHOCTb ¥ KoleKTHB. CaMOMeHe/DKMEHT W KOMaHZooOpa3oBaHHe
(uesTOBEKOOPUEHTUPOBAHHBIN 1 TIPOEKTHBIN MOAXO0/bl B MEHe/I)KMEHTe)

Lenb 3aHsamus: yrioy0/seHre 3HAHWA U yCBOEHHE CTYAEHTaMH TMPOC/IYIIaHHOTO TeOPeTUYeCKOTro
MaTepuasa, OBJlaJleHWe HaBblKaMH TIPAKTUUYECKOrO MCIOJb30BaHUsI TIOyYeHHbIX 3HaHUN B
KOHKPEeTHBIX CUTYyaLUsX.

@dopma npogedeHust — pasBepHyTast Oece/ja, pa3bop Kelic-cuTyaluii, camocTosiTesibHasi paboTa.

3aganue 1 AHanu3 npakTuueckou cutyanuu: «He TpamwKupbTe ue/oBeKO-4achbl Ha
COBeI[aHUs»

Bo/bIIMHCTBO KOMMaHWK MPOZAYMBIBAIOT CI0XKHbIE WHCTPYKLMU IO YIIPaB/I€HUIO KalMUTasoM,
TpebyroT ybOenuTesnbHOrO 0OOCHOBaHUSI [ijig JiIOOBIX WHBECTULIMHM, YyCTaHAB/IMBAIOT I1OPOTOBbIe
3HaueHUs! Y TIIaTe/JbHO MPOIMKCHIBAIOT MPABO PaClopshKaThbCsl CPeiCTBAMU B 3aBUCHMMOCTH OT paHra
PYKOBOZMUTEJISI.

Haobopor, Bpemsi COTPy/IHMKOB pacxopyeTrcsi 6e3 orpaHMueHHi. 3BOHKH, TePemnrcKa, BCTPeuH,
TesleKOH(epeHIIMMU ChelatoT M0 HECKOJIBKY YacoB B JI€Hb.

Y KaXK#oro ympaBieHIla, HO KOMIIAaHWH, TI0 CYTH, HUKAaK He peryIupyloT HuX oOIjeHue.
BosbIMHCTBO OpraHu3auyii  BooOIlle He OTC/IeXHUBAHOT, Ha YTO YyXOJUT BpeMsi, M TIOTOMY
HeyIUBUTE/IbHO, UTO €ro TPaTsAT HeNpOAYKTUBHO — Ha OeCKOHEeUHYH0 TIeperucKy, HeHy>KHbIe
BU/IEOKOH(epeHLIMM U TMycTble cobpaHusi. Bce 3To mpsimoii yOBITOK: uachl, TpOBeJeHHbIe Ha
COBeIlJaHWM y HayvalbHUKA, OTHATHl y KiueHToB. llITaTel pa3pyTel, OrOpoKpatusi 1iBeTeT, paboTa
3amMe/iIsieTcsl, A0Xo/bl mafaroT. COTpyJHUKM Bce 0osibllle BpeMeHU TPOBOJAST B Oduce, a TONKY
HUKaKOrO.

TaliM-MeHe)KMeHT OOBbIYHO HaripaB/ieH Ha JIeMCTBUSI CaMOro uesnoBeka. Koyuu yuaT, Kak He
YTOHYTb B 37€KTPOHHOW TIepervcKe, He TOCeljaTb BCe COOpaHWsl MOAps U Tak Aasnee. LleHHbIe
pekoMeH/lal[uM, HO, YBbI, CleJoBaTh UM ObIBaeT TPYZHO: 3aBe/leHHbIN B OpraHW3alid TOPs0K
3aTATMBAET, Ha Yes0BeKa ChIJTFOTCS TIMChbMa, COOOIIeH s, IPUT/IallieH!s] Ha BCTPeUH, KOTOPbIe Heslb3s
WUTHOPUPOBaTh — WHaue OOWASTCS Kosulerd, a To W Oosbiinoi 6occ. Ecmm pasisi Bamield KoMraHUA
paboTa 3aK/roUaeTcs B HElpepbhIBHOM O0IeHHH, TO BbIOOpa MPAaKTUUeCKH He OCTAaeTCs: IJIbIBUTE Ha
JIPYTYIO CTOPOHY, KaK TOJIbKO CMOJKeTe.

HekoTopble COBpeMeHHO MBbIC/ISIMEe KOMMAHWM DeLIUTebHO CMEHWIW MOJXOJ: OHM XOTHT,
yTOOBbI PYKOBOJWTEN 1IeHWIM [parolieHHbIM pecypc BpeMeHH U OepeXkHO MM pacriopsbkanuch. CBoi
OrO/PKeT YacoB OHM TUIAHWPYIOT CTOJIb K€ TIIaTe/bHO, KaK (PMHAHCOBBIN. DTH OpraHU3aliy He TOJbKO
COKpaTWU/IM aIMUHUCTPATUBHbIE PAacXO/ibl, HO U BBICBOOOJM/IM BpeMsi DYKOBOJUTe el U COTPY/AHUKOB,
CTUMY/IMPOBa/IM MHHOBALIUU U B pe3yJibTaTe YCKOPU/IU POCT.

B uncnax: Kak opraHu3anuy TepsalT BpeMs
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Oupu I'poys, ObBmMI renaupekTop Intel, roBopun: «Bbl ke He AomMycTHTe, UTOOBI KOJlera
BOpOBas o0opyZoBaHue U3 oduca? Tak He M0O3BOJIsANTE eMy KpacThb y TOBapuilel BpeMsi». KoHeuHo,
TAaKOTO poOZia KpakM YaCTO COBEpLIAKOTCS HeyMBILJIeHHO. B KaneHjapb TNPOHMKAIOT BCTpeYd U
cobpaHusi, KOTOpbIe He BCer/ia yAaeTcsl YeTKO CrulaHupoBaTb. Camu co60ii TIOSIB/ISIFOTCS MHULIMATUBBI,
TpeOyroliie BHUMaHUS PYKOBOZCTBA.

OpHako celuac KOMMAHWM pACIo/araloT TaKMMM HMHCTPYMEHTaMHM TalM-MeHe[)KMEeHTa, O
KOTOPBIX MpeXX/e NpUX0AnUIoCk ToJabKO MeuTtatb. Microsoft Outlook, Google Calendar, iCal u gpyrue
TIPUIOXKEHHsI TIOMOralT COCTaBUTh pacluCaHye, OMOBECTUTb COTPYAHUKOB M OTC/eAUTb, Kak Te
pacxozyroT o01ee BpeMsi OpraHM3aliiii, TO eCTh ee pecypchbl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHMiA
TIPOBOJMTCS B HeJle/t0, B MeCsIL| U B T0Jl, U C KaKMMHU LieJIIMH, KaKue OT/Ze/Ibl U KaKue [JO/DKHOCTH Ha
HUX TIpefCTaB/IeHbl. JTH TNIPWIOXKEHUS BBISBJSAIOT Jake OIpe/ie/leHHble aTTepHbl B OpraHv3alivy,
Harpumep, Tapajie/bHy0 00paboTKy JaHHBIX [0, MOc/ie U BO Bpems cobpaHus. Pasymeercs,
KOMITaHUs1 00s513aHa TapaHTUPOBaTh COTPY/IHMUKAM MPHUBAaTHOCTh MEPEMUCKU U OOIIeHus: KOMY TIPUSITHO
OLIYIIATh TIOCTOSIHHBIA TIPUCMOTpP Bosbioro Gpara! Tem He MeHee WHGoOpMalMIO, KOTOpasi /aeT
0011[yI0 KapTHUHKY pacripefiesieHrs Oro/pkeTa BpeMeHH, cOOMpaTh Hafio.

HemapHo Bain & Company rmipoBesia Hcc/iefioBaHHe OrofpkeTa BpeMeHH B 17 KpYITHBIX
KOpIopalysx, IpUMeHMB aHa/luTUueckue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoguT B ee coBeT
JIMDEKTODOB).

U BoT HamM r/1aBHBIE HA0/TIO/|eHUS.

LlyHamMy 5/IeKTPOHHOM TMepenucKu. OJIEKTPOHHble KOMMYHHUKALMM, pacChlIKa W Tepernucka,
pe3Ko TIo/iellleBeB, 3aro/IOHUIM paboyee MPOCTPAHCTBO. MHOrWe PyKOBOAUTeNMU TomydaroT mo 200
nvuceM B JleHb — Oosiee 30 ThICSY B Troj, a pacrpoCTpaHeHHe CHUCTeMbl OBICTPBIX COOOIEeHWH U
KPay/ICOPCHHTOBBIX TIPUIOKeHUH ycyrybumu mpobsiemy (cM. Bpe3Ky «OO0OpOTHasi CTOpOHa 3aKOHa
Metkanda»). Ecnu TpeHJ COXpaHUTCA, TO BO3HA C 3/€KTPOHHBIMU TIOC/AaHUSMM 3aliMeT Yy
pyKoBouTes1 60J1ee OIHOTO pa60qero [THS1 B HeJleJTio.

30 TG,

257hiC
OG60OpOTHaR CTOpOHa
saxoua MeTkanda
wor Merkanda rnacw, uo
uennoc'n: TEnSKOMNYHUKSLH-
WO CSTW BOSPACTAET Mo KEr0-
wenTe, B 1070-2 roge maskum
CpPeAcTEOM cBR3W Bbin TENEhOH,
pee — Tenexs wnn Tenerpad.
B cpeguen y pykosogumena
® ro npovcxogANG Ha Gones
TRICAMMA KoHTRKTOR (WS CHITaR o
BHyTPEHHIX) i
C noAERSHMEM HOBLX TEXHO-
NOFMI KQAMMECTED cOOBLYEH A
pesko ysenwunocs. Mo Hawwm IR
nogEHETaM, pyKoBOANTENE
nomy-aeT csiac go 30 TecAY
©ooBuHii 6 rog, M vem suiwe
&ro yposske, Tam Gonuuws spa-
MSHY B0 NOPHUHEHHLIE TPATAT
e
cooBuiekuit M opraKmIaLIo
[ — amsic
11hic
TNPHMEFPHOE
KOMWHECTBO
HOHTAKTOB HA
PYHOBOOWTENA B 104

1970& 1960+ 19608 20008 20108

Jdonrme BcTpeun. PykoBoauTenM BBIHYK/AEHBI YYacTBOBaTb BO BCe OO/bIIeM UHCTe
MeponpusiTii. OTUacTy IPUYMHA B TOM, UTO PEXKKM TeJieJOCTyTa yIPOCTHII yuacTue. B cpesiHeM Tori-
MeHeZKephl TpaTAT Oosiee AByX pabounx AHeH B Heje/t0 Ha KOH(EepeHIWH C yyacTHeM TpeX WM
Gosiee COTPYAHUKOB; B 1iejioM 15% BpeMeHM opraHW3aliiy pacxo/[yeTcsi Ha 3T MepOTIpUSTHS, U JOJs
3Ta HeyK/I0HHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «3IdheKT pacXosAIXCst KPyroB»).

OrpaHuyeHHbIH Kpyr oOmjeHus. Bcrpeu 3a nocnefHue JBa /eCSTUNETHUs CTano Oosiblle, HO
mamb B 20% W3 HUX Y4yacTBYIOT TIPe/ICTaBUTENH [PYTUX KOMIIAHMKA WM XOTs Obl Jpyrux
(byHKUMOHAMBHBIX CTyKO. W fake ec/iv COBelllaHUsT BBIXO/ST 3a IPaHULIbI OT/esla, B HUX 3a4acTylo
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yUacCTBYIOT He Te JIFOZH, a MIOBeCTKAa COCTaBJieHa HEKOPPEKTHO: TIPOUCXOAUT 0O0MeH nHbopMarvel, a
He oOcCyJieHrWe W TOMCK anbTepHaTuB. [1o Gosblell yacTU BCe 3TU MepOIIPUSTHS He TOMOTarT
pa3BUBaTh COTPYAHUYECTBO.

Mbl TakXe OTMETW/IM, UYTO JIFO/AM CTa/ld 4YacTO OTBJeKAaTbCsi Ha cobOpaHusix. B GosblIMHCTBe
OpraHu3aliii, KOTOpble Mbl W3yuyald, YYaCTHUKU TO U [eJI0 MOChUIAJIM WM UYWATaIU 3/1€KTPOHHbIe
nYcbMa MpsSMO Ha CoBelaHUWAX. B onHoM KommaHuu 22% TmipoLjeHTa NPUCYTCTBYIOLIUX B CpeHeM
MOChI/IA/IM M0 TTMCbMY KaXKZble ecsiTb MUHYT. Bosiee TOro, pyKoBoAWUTe/IM MOCTOSIHHO 3aIMChIBAIOTCS
Ha /IBa OJHOBPEMEHHBIX MEepOIpUATHS, a B MOC/IeJHUM MOMEHT pellaloT, Ha KaKoe TOWTH, a Kakoe
nporyctutb. [lapannenbHasi o0paboTka wHGOpPMauu U [JBOWHOE OpPOHHPOBAaHWE CHIDKAIOT
3¢ peKTUBHOCTb COOpaHUi, ¥ OpraHM3al[uM Ha3HAualOT JIOTIOHUTE/IbHbIe MePOMpHUsTHS, UTOObl BCe-
TaKW 00UThCS pe3ysibTata. Ha [IOTIO/IHUTETBHBIX BCTPeUaX yUaCTHUKH elle OOoJblile OTB/IEKAIOTCS U
Tak /lanee 70 6eCKOHEUHOCTH.

Hepgocratok KOHTpOsisi. B GO/BIIMHCTBE KOMIIAHUEN BpeMsi KOJUIEKTHBA He OI[eHUBAlOT B
JleHe)KHOM BbIpaykeHUU. EC/IM HayabHUK peLusl MPoBeCcTH coOpaHue, ero TIOMOLHUK WU CeKpeTapb
pacchiiaeT TIPUTJIAllieHUs1 WU, OThICKaB OKHO B rpaduke KOJIJIEKTHBA, TOMPOCTY U3BelaeT BCEX O
BcTpeue. Hampumep, o006Hapy)XKUB KakKyr-TO T1po6sieMy, CO3bIBAlOT Liefbii  OTZAen, TpOCST
MPOAHA/IM3UPOBATh CUTYALIUIO U MPeJJI0KUTh Mephl MO pellleHrt0. Kak npaBuio, HUKTO He YUUThIBAET
3aTpaT BpeMeHU U YK TeM Oosiee He TIPOCUT pa3pellieHus Ha TIPOBe/ileHre BCTPeuH.

HuurtoxHblii BbIX0A. B HemaBHeM wucciaefoBaHMd Bain Tom-MeHemkepbl OLeHWIH Oosee
T0JIOBUHBI COOpaHK, Ha KOTOPBLIX OHU ObUIH, KaK «Hed(eKTUBHbIe» UK «KpaiiHe Hea(eKTUBHbIE».
TeM He MeHee oOpraHu3alMy peJKO OLIEHWBAIOT MPOAYKTUBHOCTb COBEL|aHWM, He TOBOPS YX O
HaKa3aHUsiX 3a b6ecriosie3Hble cOOpaHUs WM Harpajjax 3a AeliCTBUTeTbHO LieHHbIe.

TpyAHO MoOACUYMTATh, KaKyH) YaCTh TOTEPSHHOTO BPeMeHW MOXKHO Oblio Obl cOepeub. Harmm
JlJaHHbIe YKa3bIBalOT, UTO OOJIBIIMHCTBO KOMITaHUI MOTYT BbICBOOOUTH /10 20% COBOKYIHBIX pabounx
4yacoB, eC/Id BBeAYT )KeCTKU KOHTPOJIb BDEMEHHM.

* CTAHAAPTHIHPOBETE NPOUSCT
MPHEATHA PElEH A

Talm-MEHERHMEHT HE NOMOMET HeroTopbie HOMNIHWH NpodyiaT Hoawd noon onHpaeTca * YCTAHOBMTE BAMHEIR PACHOPAOK
PYHOBOLATENAM, SCNH OH BNORHT HOBRIA NOOXOA. OHE GaperyT Ha BOOEME MPHHL N0 codpanmi;
B NPOTHBOPEYHE © ofbrManmu BPEMA KEK AParoUeHHLR pecype * BOPMHPOBETE NOBECTHY AHA, * BBECTH KONHHECTREHHME NARE-
H TPEGOBAHWAMMN ODTEHHIALMM, W BiOyT Con[IHET BPEaMEHH CTOMNs HCODER W3 NPHODMTETOR; METRG AR HEMEDEHHRA gp@MQH";jﬂ
HE QHCUHNAHHHPOBAHHOD, HAK * COCTRANATE GIOMET BREMEHH HATPYIHH Ha OpraHHFaLHIO,
H QP HIHOOBBA, © Hyn#;
* npopadaTeieans SHsnec-nnad 3TH CTDATETHM NOMONYT HokN3-
AN NoGOro NPOeKTa; HHAM OTRAAWTE PYROBOQHTENEH
* YNPOCTHTE OPTCTEYVKTYERY, OT NMOKYLEHWR Ha 1. BPaMA,
* PACHPELENHTL OTBETCTBEHHOCTL CHAZMTE PACIOALY W NOBLICHTL
38 HHBECTHLHHM BPEMEHH; NP0 HTHBHOCTE.

BOCEMb CTPATEI'U!1 YIIPAB/IEHVSI BPEMEHEM

HekoTopble KOMIIaHMM BCepbe3 B3SUIMCh 3a pelleHde 3Tod mpobsembl. OHM COCTaBUIM
oburmanbHeld  OIO/PKET BpeMeHM M PACIoOpsUKalOTCsl WM KakK I[eHHBIM PecypcoM, Orpakiast
PYKOBO/IMTe el OT MOKYIIeHUI Ha UX BpeMs, A00MBasiCh MPOAYKTUBHOCTH cobOpaHuii U Apyrux ¢hopm
cBs3u. Ha ux nprMepe Mbl BBIIBUIM BOCEMb M0JIE3HBIX CTpaTerry.

Crtporo orOupaiiTe BONMpochl MOBeCTKU BcTpeuH. [Ipr3HaK HacTosllero iujepa — yMeHue
BBIJIE/ISITh TIPHOPUTET. Ba)kKHO, UTOOBI COTPYAHUKHN YeTKO TIpe/ICTaB/sI cebe, Ha UTO HY)KHO TPAaTUTh
BpeMs B [1ePBYIO Ouepe/ib, a UTO MOXKHO OTJIOKUTb U1K BOBCE [IPOUTHOPUPOBATh.

Masno KTo CpaBHUTCSI B MCKYCCTBe yIpaBjieHUsi BpeMeHeM C TMokoiHbIM CtuBoM [Ikob6com. A
CeKpeT B TOM, UTO OH ObL1 abCO/IIOTHO 3aljMK/eH Ha OfHOM Lienu — ycrexe Apple. Pa3 B ros oH
BBIBO3WJI COTHIO TOTI-MeHe/PKepOB KyZia-HUOY/ib Ha KypPOPT U MPOCU/ UX COCTaBUTh CITUCOK U3 JIeCATH
TIPUOPUTETHBIX 33/la4 Ha C/leAyromuii rof. Bee yyacTHUKM oT4astHHO GOpPOJIMCH 3a TO, YTOOBI B LIOPT-
mcT Bou ux uzer. Ho [)xo6c 6pas Mapkep v BeIUepKMBAJI CeMb HIDKHUX MyHKTOB. «Ham mog cumy
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TOMBKO TPHW», — TIOSICHSA/I OH, TEM CaMbIM sICHO TIOKa3blBasi, 3a UTO KOMIIaHUSI OepeTcs, a ueMm
3aHMMaThbCsl He craHeT. Tak /IKoOC oTceKan «IllyM» U CTpaTernyeck MCIO/b30Bal CAMbIX CH/IBHBIX
COTPYJHHMKOB, He OTHMMas y HHUX BpeMs HamnpacHO. TeMmrbl WHHOBallUM B KOMIIAHWW JlajieKo
NIPeBOCXO/IW/Y CpeJHUe To OTpaciu, U B urore Apple OGwicTpo chenanachk ofHOW U3 GoraTedliux B
MUpe KOMITaHUM.

CocTaBbTe 0IO/)KET BpeMeHH «C HyJ/s». MHOrve KOMIIAaHHWU COCTaBJISIIOT OTepalMOHHBbIA U
VMHBECTHULIMOHHBIN OFO/KeT KaKAbIM TOZ C YMCTOTO JIMCTAa, He WCIIO/b3ys KaK OTIPABHYH) TOUKY
Oro/pKeT ucTeKilero rogja. Jlyuiide KOMIIAHMM TaK »ke COCTaB/silOT U OroykeT BpemeHH. OHU
«(VHAHCHPYIOT» HOBbIe COBELaHUs JIMIIb 3a CUeT OTKa3a OT Yero-To, YTO Y)Ke HaXOJUTCs B IyJie
MepONPUSATHH.

Bosemem k nipumepy, Ford Motor. Korga Anan Mynaniu 3aHsi 0/DKHOCTb TeHJUpPeKTopa, OH
00OHapy’KuJl, YTO PYKOBO/JCTBO KOMIIAHWHU TPAaTUT Ha BCTPeUM OueHb MHOTO BpeMeHHU. HeBeposiTHO, HO
eXeMeCsYHO [JI1 «BepXyLUKW» KOMIIaHMM — 35 4esl0BeK — IMPOBOJW/IM LIe/TyI0 «HeJEN0 BCTpeu»:
nsATh Oy JHUX AHeN oO6Cy»Kany porpaMMy U UTOTU. DTH CeCCUM 00XO0JU/IMCh KOMITAaHUU HeJleleBO —
JIOpO>Ke, UeM OHa MorJIa ce0e MO3BOJIUTH B TY TIOPY.

B koHie Mysnnanu obpatuscs K KOMaHJe C Mpocb0oi OLeHUTb 3QPeKTUBHOCTb Pery/sipHbIX
cobpaHHii ¥ TI0O WTOTaM OTCesiy HeHY)KHble M COKPATW/I 3aTsHyThle. 3aMeTHO TOBBLICH/IACh OTAAYa
BpeMeHH. PyKOBOZCTBO cTajsio ropasfio 6osiee KpUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBble BCTpEUH.
Xortst MeHepkepoB Ford He mpocuiu HempeMeHHO OTKA3aThCs OT KaKMX-TMO0 MepOnpUsITHH, TIPeXe
yeM Ha3HauaTh HOBbI€, OHU Cpa3y ke [0UyBCTBOBA/IM, YTO UM Bbl/le/ieH HEKWI BDEMEHHOM JIMMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccudd Ford mpoBoAWT eXeHeZiesibHble BCTPEUYM IO OLiEHKe
Ou3Hec--ri71aHa. Briciliee pyKOBO/CTBO KOMITAHMM YeThbIpe-TiITh 4acoB OOCY)KJaeT cTpareruyeckue
BOIIPOCHI U ITpOBepsieT pe3y/ibTaThl. [ToBecTKa AHA CcTaHfapTHas, a IOTOMY U ITOATOTOBKA K HeMy UeT
B Ford no-HakaraHoMmy, 6siaroziapst 4eMy y/jajioCb BEICBOOOAUTE THICSUM PabOUMX UacoB M COKPaTUThb

pacxoipl — KakK pa3 B TOT MOMEHT, KOTZla KOHKYPEHThl MCKaJW TOCYyAapCTBEHHbIe CyOCHIWH.
[ToBbICK/ICS TEMIT IPUHATUS PELLEHUH, U YIyUIIWI0Ch UX KauecTBO, a 3HaUMT, yCKopuics BbixoZ Ford
13 KpU3Mca.

IlpopabGareiBaiiTe Ou3Hec-TUIaH JjiA  J/11000r0 HOBOro mpoekra. KommaHuu yacrto
«3apa)karoTCs» MHULMATUBHOCTHIO M HAUMHAIOT IPOMO3/IUTL OZIVH MPOEKT Ha Apyrod. C BUAy BCe OHU
VHTEepeCcHble, HO 0YeHb HEMHOTHM CY’K/JI€HO ZIOWTH /10 KOHLIA.

Korga I'pu longbepr cran renaupektopoM Newmont Mining, oH 0OHapyXKui B KoMraHuu 87
MPOEKTOB pPa3HOW CTeMeHW TOTOBHOCTU. KaXIbIM 3aHMMasCcsi OJWH WIA HEeCKOIbKO UJIeHOB
WCTIOJTHUTE/IFHOTO COBeTa. VHWIMATHBbI, HalpaB/ieHHbIe Ha TOBBIMIEHWe 0e30macHOCTA paboT Wan
¢ dexTrBHOCTU 10OBIUM, OB HEOOXOJUMBI, HO OBLIO MHOTO M COMHUTE/TbHBIX — €CJTH TI0/ICUMTaTh
COOTHOLLIEHUE BJIOJKeHHBIX CUJI U pPe3y/IbTaToB.

S ekt pacxoaaMXca KPYToB

NPOM3BOACTBO
_ genopkie

3MOMKHOCTU

BAKYMKM |
CrEL.

SRR et
YACOB B rog
BCTPEYH C YNEHAMKM ==
Ho! . %

A
COBPRHMSLB O]

63000 ——

NPEBAPHTENbHBIE
COBELAHMS

YACOB B rof
BCETO 3410/

300000

YtoObl cOB/MafaTh C «3MHAEMUe MPOeKToB», ['o0epr Tipyrka3aa COCTaBUTh OM3HeC-TIIaHbl /1S
BCeX pa3pabaThiBaeMbIX M HameuaeMbIX WHHMLIMATHB. OTHBIHE, TIpeXAe UYeM 3aHSTbCS YeM-TO,
PYKOBOJIUTE/IM TIPOBEPSUIA TJIaH WM CUYMTaJM, CTOUT JIM OBUMHKA BbIZIEJIKM. B KaKI0M TpoekTe
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MIPOCUMTHIBAACH TIPeATIoIaraeMasi BRIrOZld U BCe PACXO/Ibl, BK/IFOUAs 3aTpaThl BpeMeHU, U Ha KayKZbIi
Ha3HaYya/ M OTBETCTBEHHOTO — TOT-MeHe/PKepa, KOTOPBIN OTUMUTHIBAJICS O XO/ie BBIMOJHEHUs T/IaHa, a
TaKKe 10 OFo/KeTy.

OTu Mepbl MPUHEC/IU pe3y/bTaT. MHOTHe TIPOEKThI, 3aTesHHbIe elje A0 Tpuxoza Iongbdepra,
OB OTMEHeHBI, TIOCKOIbKY TIOf, HUMU He Oblo yOeauTessHOrO OW3Hec-TIaHa, a KaKue-TO He
MPOLIUTN «3aIiuTy». Yepe3 Tpu Mecsija MOPTPOIMO WHULMATHB B Newmont COKpaTU/ICS Ha TPETh.
Teriepp KoMMaHusi TIJIaBHBIM 00pa3oM BK/IaJplBajia BpeMsi B TIOBbIIIEHHe 0e30MacHOCTH U
3¢ deKTUBHOCTH paboT.

Ynpocrure cTpyKTypy opranusanuu. Uem Oosibilie ypOBHeH OT/e/isieT TeHAWPEKTOpa OT TeX,
KTO HETOCPEe/ICTBEHHO paboTaeT C K/IWEeHTaMH, TeM [0Jjblile WJeT WHPOpPMAalUs U TeM TPYAHee
NIPYHUMATh pellieHre. Bce pyKOBOAWTENN 3HAIOT 3TO, HO He BCe /le/laloT BLIBOAKL. U elrle: MHOTHe He
TOHUMAIOT, YTO Ka)KJbI [IOTIOJIHUTE/IbHBIA CyTlepBaii3ep — 3TO JIMIIHWE pAaCXOAbI, /aneKo
TIPeBOCXO/ISAIIIe CTOMMOCTh CaMOM IITaTHOW eJUHULIBL. [IpoMeKyTOuHast MHCTaHLIMSI OPraHru3yeT CBOU
coOpaHusi, ¥ 3HAUUT, KTO-TO [JO/DKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO WX OLIEHHUBAaTh, U KaXK7oe
cobpaHre TIOpOKAaeT MHOXecTBO cebe mOf00HBIX. MBI BBIUMC/HIN, YTO B CpeJHEM IIOSIBJIEHHe
HOBOT'O MeHe/Kepa B OpraHu3aruy Ao0aBisieT paboThl Ha MOJITOPa YeioBeKa — ero CTaBKa IUIIOC elle
50% BpeMeHH OJHOTO W3 TOAUMHEHHBIX, a Ka)KIbIi [OTOJIHUTE/IbHBINA BHUIle-TIPE3UEHT CO37aeT
paboty assi 2,6 uenoBeka. MeHePKEPOB W BHILIE-TIPE3UJEHTOB COMPOBOXK/IAET LIe/IbId «KapaBaH»
TIOMOIIIHHUKOB, OT JINYHOTO CeKpeTapsi 0 PYKOBOJAUTENsST KOMaHJbl — U 3TO elje Oosbie paboTsl U
usgepxxek. (CM. Bpe3ky «Bo uTo oboiiieTcs elle oJWH PYKOBOAWTEb».) PabOThI CTaHOBHUTCS BCe
OoJibilie, a8 BpeMEeHH — BCe MeHbIIIe.

[TOCKOMBbKY JIMIIHHE YPOBHU aJMUHMCTPUPOBAHUS O3HAUAIOT JIOMOJIHUTE/IbHBIE TIPSIMbIE U
KOCBEHHbIe W3/IeDP)KKH, TIOBBICUTH 3()(eKTMBHOCTb pabOTBl MOKHO, YTIPOCTHMB CaMy OPraHU3alyIo,
NpyUYeM HauaB ¢ BepxHuX cjioeB. B 2010 rogy KamudopHuiickuii yHUBepcuTeT B BepK/IM CTOKHYJICS
C cepbe3HbIMU (DMHAHCOBBIMH 3aTPYAHEHUSMU: M3-3a HAKOIMBILETOCs JeduiiuTa Oro/pkeTa y Hero
cpesasm $150 mH. UToOBI MPOGUHAHCUPOBATh AEATEBHOCT, Ha KOTOPOW JIEP)KUTCS peryTaryst
YHUBEpPCHUTeTa KaK yueOHOro ¥ HayuHOTO LIeHTPa, aJMUHUCTPALMS CTaja UCKaTh CMIOCOObI COKPATUTh
pacxozel. JIeTOM TOTO >Ke rojja peKTop yHuBepcuteTa Pobept BupreHo mnpeajiousn mporpammy
yJydllleHus ~ OTMepaliOHHOW  [1eATellbHOCTH  KaJpoBOM,  (UHAHCOBOW,  WH(OPMAIMOHHOU-
TEXHOJIOTUUECKOW W a[MUHUCTPATUBHON CIy>KO /s BceX 14 Kosuiemkel W CTa C JIMIIHUM Kadeap
YHUBEpPCHTETA.

Bce 3TM cayxObl CTaHJApTU3WPOBA/IM, YMPOCTUIH, CAEAaIM MeX(PaKyIbTeTCKUMH. ITO
TI03BOJIWJIO YAA/IUTh COTHA HEHY>KHBIX «TIPOMEXKYTOUHBIX 3BEHbEB» 1 BHICBOOOJUTH HEMAO BPEMEHH.
PecTpyKTypu3alyisi ¥ yIipoileHue coeperyiv yHuBepcuTeTy okosio $120 mMH B ros. bepkiu Hayuusics
TPaTUTh MEHBILIE, a Jie/laTb OOJIbIIIe.

Bbljje/liTe OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIAHUK He
OrPaHWYMBAIOT KPYT JItOZeld, 00/1afaroIx IpaBoM Co3bIBaTh coOpanus. B pe3ynbTaTte — pertieHus o
TOM, KaK /IOJTO TPOAJIMTCS 3aceJjaHue, KOTrO TI03BaThb U Jake 00s3aHbl /M4 TIpUT/IALIEHHbIE
MIPUCYTCTBOBATh JIMYHO, 3a4YaCTyIO MPUHUMAIOT Ha HIDKHEM YDOBHe Hepapxui. MepomnpusiThsi CTOST
He/eIeBO, HO MIAaHUPYIOTCSI 6@CKOHTPOJIBHO.

K mpumepy, pyKoBoOAuTeMM KPYITHOTO TPOM3BO/ICTBA HEJAaBHO OOHApPY’KHU/IH, UTO DPeryJisipHbIe
TIOJTyTOpPa4yacoBble COBEILjaHUsI MEeHe/KEPOB CpeiHero 3BeHa 00oxoasaTcs 6osiee uem B $15 MH B rof,.
Ha Bompoc, KTO CaHKLIMOHMPOBA 3TH BCTPeUH, MeHe/)Kepbl He MOTJIM JaTh BPa3yMHUTEIHHOTO OTBeTa.
«Hukro... momouHuK Toma pacchiiaeT Tpur/ailieHWe, U KoMaHza cobupaercsi». IHBIMU ClioBamH,
CeKpeTapro MIaZiliero BULie-mpe3u/jeHTa ro3BoJieHo TpaTiTh $15 MyTH 1o coOCTBEHHOMY YCMOTPEHHIO.
Eciu Obl peus 1y1a 0 MPSIMBIX PacXxo/iaX, HUKTO Obl He TI03BOJIU/I €MY PacliopsiIuThCs U 3HAYUTETBHO
MeHbIIer CYMMOU.

B pApyroii mpou3BOJCTBEHHOM KOMIMAHWM, C KOTOPOWM Mbl HeJABHO TPOBOJWIN paboTy,
PYKOBO/ICTBO HAIIIJIO /IBA MPOCTBIX Croco0a COKPAaTHUTh MasONpO/AyKTHBHBIE coOpaHus. Bo-miepBbIX,
TIPO/I0/DKUTETBHOCTE CPe3ajiv € yaca /I0 1ojydaca, a BO-BTOPBIX, OTPAHUYM/IA YHC/I0 YUACTHUKOB —
He Oonee cemu. Terneps, uTOOBI IPOBECTH BCTpeUy [JIMHHEE IOJyTOPAa YaCcOB WM C yyacTHeM Oosee
CeMH 4YesioBeK, HaZlo ObIJIO TIOyuaTh pa3pelleHre PYKOBOJAWTE S Ha ZiBa YPOBHs Bbille. 3a TOroza
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OrO/PKeT BpeMeHHM COKPaTW/IM: B [IeHe)KHOM SKBHBA/IeHTe BBIMTPBHIINI ObUI paBeH 3apIuiaTe [BYXCOT
COTPY/{HUKOB.

Bo 410 06ongeTcs ewe
OJIMH PYKOBOAUTEND

Y Ka[10ro pyKOBOJUTENA &CTh NOMOLHWKH: OHM 06pabaThiBaloT NoYTY W FOTOBAT
coGpaHuA, TaK YTO UX BPEMSA TOXe cliefyeT yUUTbiBaTh. Yem Boilwe paHr
y MeHefepa, Tem Gonblle NOMOLHUKOB TpetyeTcA.
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HW3LUETO

MEHE[JKEP
MEHE[LKEP
MPEKTOP

WUCTOSTHUTENHBIA

CraHjapTuU3upyiiTe mpoijecc MPUHATHA pelleHUsA. Bo MHOTMX KOMIaHHUSIX MPOLIEAypPbl U
mpaBa TMPopabOTaHbl Tak IUIOXO, UTO JIFOAU JI0JibIlle OOCY>KZAIOT KTO W UTO JO/DKEH pellaThb, ueM
HeToCpeZiICTBeHHO (JOPMUPYIOT U BBITIONHSIOT PellleHrsl. B Takux ciiydasix MeeT CMbIC/I BbIpAaOOTaTh
eIVUHBIN 717151 BCel opraHu3al[ii CTaH/apT: 3TO 3aMeTHO MOBLICUT 3(PPEeKTUBHOCTD MPUHITUS PelleHUi
u cbepekeT BpeMsl Jisl APYTHUX JeJl.

XopolliiM TPUMepPOM MOJKeT MOoCTykuTh Woodside, KpyrHeiiiias B ABCTpa/iii He3aBHUCUMast
HedTerasoBasi Komranusi. ['ojamu yriop fienancst Ha «MaTpPUYHBIN» TIPUHLUIT U COTPYAHUKH He ObLH
YeTKO 3akpervieHbl 3a otfenamu. CuHcTeMa CrmocoOCTBOBasa COTPYAHUUYECTBY MEXAY DPa3HBIMHU
Mo/[pa3/ie/IeHUsIMM KOMIIAaHWH, HO TIpaBa W TIOJOTYETHOCTh He ObLTM TpOsiCHeHbI. B pe3sysbTaTe Bce
OoJibIlle BpEMEHHM yXOJW/IO Ha KOOPAWHUPOBAHHWE AEWCTBUM PA3/UUHBLIX OT/EN0B U (DUIHATIOB — U
COOTBETCTBEHHO Bo3pacTaau pacxofel. B 2012 ropgy pykoBojctBo Woodside mpomucano psf
TIPUHIIUIIOB, OZHO3HAUHO pacIipe/ie/iiB 0053aHHOCTH, TpaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
T0/[pa3/ie/IeHUsIMH, TeXHUYeCKUMU CTy)KOaMU U IITab-KBapTUPOM KOHLIepHAa. MHOTHe COTPY/HUKHU
MIPOIITM CTIelUabHbIM TPEHUHT, OCBOW/IM HOBbIE TIPUHIIUITBI PAOOTHI U TOHSTH, KaK UX MPUMEHSTH B
CBOMX KoMaHzax. UToObl yCTpaHUTb WCKYCCTBEHHbIE TIPETISITCTBUSI U YCKOPUTh TIPOLIECC TIPUHSITHS
pellieHui, Obl/la CO37jaHa HeOO/bIlasi CeThb «HABUTATOPOB» — TIPe/ICTABUTENIeN pa3HBbIX OT/IE/IOB
KOMIIaHUM.

Pe3ynbraThl He 3acTaBumM cebsi kgaThb. Pa300paBIIMCH C BOMPOCAMH OTBETCTBEHHOCTH,
pykoBozutei Woodside 3amerHo obneruwtd mnpuHATHe peliieHHH. CIKOHOM/IEHHOE BpeMsl B
OCHOBHOM TPAaT$IT Ha BBITIOJIHEHHE PeLleHUI U BbISIBJIEHHMEe HOBBIX BO3MOXKHOCTEM pOCTa.

YcraHoBUTH eANHBIN pacnopAfoK. Hu ojjHa KOMIaHusi He MOXKET BOBCe OTMEHUTb COOpaHUs
—OHU TOMOTalT HajlaXXUBaTb COTPYAHWYECTBO M NPUHUMAaTh OCHOBHbIe pelleHus. Ho MOXHO
3aMeTHO TOBBICUThH KaueCTBO BCTPeY, eC/Ti COOJTFOAaTh HECKOTbKO OUeBU/IHBIX HOPM.

* SIcHo mponuckiBaTh Lesu coBelanvs. B Intel y mo6oro cobpanust cpa3y 0003HauaroT 3a1auu:
vHopmalus 1o TeMe A, obcykaeHue TeMbl B, peierne mo teme C. 3By4dT TIPOCTO, HO Giarozapsi
TaKUM MepaM BCe TIPUCYTCTBYIOLLIME 3HAIOT, K UeMY /10/DKHbI TIPUITH.

* T'oTtoBuTh 3apaHee. B komnanuu Ford Bce matepuanbl [/s1 exkeHeZieqbHOW BcTpeun BPR
PacChIIAIOTCS 3apaHee, YTOObI yYaCTHUKM MOTJIM O3HAKOMHUTBCS C HUMHM 0 COOpaHUS W MeHblIe
BpEMeHM TpaTUThb Ha 0OMeH MH(bOpPMaIHel y)kKe Ha cCaMOM COOpaHHH.

* HaumHaTth BOBpems. Eciu uacoBoe cobpaHve HauMHAeTCS BCEro JIMIIb C TSTUMHUHYTHBIM
orno3jaHvem, KoMrnaHus TepsieT 8% MoJ/ie3HOro BpeMeHH.
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B apyrux cdepax pesTebHOCTH PyKOBO/CTBO TaKOTO He MOTepIiesio Obl. * 3aKaHUMBaTh ObICTPO,
ocobeHHO ecyii TonKy He BuUAHO. CtuB [I>)kobc TpebGoBa/s «CMeHbI COCTaBa», €C/IA BUJEN, UTO
YUYaCTHUKH SIBUIMCH HETIOATOTOBIEHHBIMH WM MPOAYKTUBHOCTb 00CY>KJeHus, ajaeT. Koe-koMy 310
Ka3aJi0Ch uepecuyp rpyobiM, HO TakK OH MpeAOTBpallia HarlpacHble TPaThl BpeMeHH U JIeHeT.

Nudopvupyiite MeHepxepoB 00 HX 3arparax. ['0BOpSAT, TO, UTO HeNlb3sd W3MEPUTh,
HEBO3MO)XHO MPOKOHTPOJIMpoBaTh. O[HAKO J/MIIbL HEMHOTHMe OpraHu3aliiyd peryJsipHO W3MepsitoT
TaKue Cyll|eCTBeHHble, CKa3bIBaIOLMeCs: Ha MPOAYKTUBHOCTH MapaMeTphbl, KaK MPOJ0/DKUTENbHOCTb U
T0CeIlaeMOoCTb coOpaHuii, 00BeMbI 3/IEKTPOHHOU TOUThl. be3 MOHUTOpHUHTa HEBO3MOXXHO TIOHSITh, Ha
YTO pacxofyeTcsi BpeMsi, U TPYJHO €ro OpraHv3oBaTb. A He 3Has TeKyl[UX IlOKa3aTesreld 3aTpaT
BpEMEHH, HEBO3MOXXHO YCTaHOBUTb LieJIeBbIE.

MHorue pyKOBOJUTEMN yyKe TIOACUUTHIBAIOT, CKOJIBKO BPEMEeHH OHU TMPOBOJAT Ha COOpaHUSIX C
pasHbIMU KOJUIEKTUBAMU W TI0 pa3HbIM TMoBojaM. /[Iasi 9TOro [OCTaTOYHO 3aBeCTH JIMYHbIN
exenHeBHUK. HekoTopble KoMIlaHWM, B TOM uucie Seagate u Boeing, NMpoBOJAT 3KCIIEPUMEHT:
TMIpeJIOCTaBJISIIOT MeHe/l)KepaM TIO/THbIN OTYeT 0 TOM «OpeMeHM», KOTOpOe Te BO3/1aratoT Ha KOMITaHUIO
B BU/le COOpaHMii, 3/1IeKTPOHHOM TepenycKy 1 TaK Jjasee.

B Seagate HeCKONMbKO DYKOBOAWTE/EM yUyaCTBYIOT B CIleL{Ma/JbHOM MpOrpaMMe: OHH I0J1y4aroT
OTYeThl O CBOMX 3aTpaTaxX BpeMeHU B COIMOCTaB/IeHWW CO CPeJHUM /sl PYKOBOJUTeIel MX YPOBHS.
OTU CBOJIKU TTOMOTAIOT CKOPPEKTUPOBATh MPAKTUKY PabOThI.

BPEMSI — CAMbBIN JIPATOIIEHHBII PECYPC OPTAHM3AIINM, HO 3ayacTyi0 ero
TpataT 3ps. Hu 3a Kakve JieHbrd HaM HU MPUKYNUTb K CyTKaM [BaZllaTh MATHIM 4yac, HU BEPHYThb
MHHYTBI, TIPOBeJleHHble B Oeccmbic/ieHHOW roBopwibHe. UToObI Bama Komadza paboTana 1o
MaKCUMyMy, HY)KHO Oepeub JparoljeHHOe BpeMsi COTPYAHHKOB, COCTaBJISiTb CTPOTMM OOZKeT
BpPeMeHH, TIPUJIOXKHUTh YCHITUS K TOMY, YTOOBI MHBECTHLIMM BpeMeHH IMPUHOCHIIN Balllel KOMITaHUX Kak
MO>KHO OOJIBIITYIO PUOBIIb.

Bomnpocs! st 006CyKaeHus:

1. Kak paccuntaTh CTOMMOCTb pabouero BpeMeHH, | [Jisl Uero Hy)KHa 3Ta BeJTMYMHaA?
2. Kakum 06pa3oM MO>KHO BBICBOOOAUTE BpPeMsi, U [IJisi 4Uero 3T0 HeoOX0AUMO [ie/iaTh?
3. Kak ycneBats jenarsb Bce?

4. Yro penaete Bel, as1s1 Toro uro 661 y Bac 6b110 focTaTOuHO CBOGOAHOTO BpeMeHH?
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ITpunoxenue 1. AHHOTaLUA
paboueii mporpaMMb! JUCLUTIIMHBI

AHHOTAIIAA PABOYEM ITPOT'PAMMBI I CITUIL/TTHBI

Lless Kypca — ¢opMUpPOBaHUe Y CTYZEHTOB HeoOXoquMoro o6bémMa KOMIeTeHIUH, TpeOyeMbIx
[UIs peayv3alliyd OPraHW3aTOPCKUX W YIPaBJIeHUYeCKUX CIIOCOOHOCTeM, TO3BOJISIOIUX YCKOPUTh WX
npodecCOHANBHYI0 a[aNTallvi0 K [eSITebHOCTH B COBPEMEHHBIX OpraHu3alysax U 3¢QQeKTUBHOTO
B3aMMOJIEHCTBUSI C KOJ/UIEKTMBOM B paMKaX aKTyaJbHOTO TIPABOBOTO MOJIsi C COO/IO/IeHHEM HOPM
nipodecCOHAIBHON U 0011]eue/IoBeYeCKON 3THKH, U C YUETOM TOC/IeJHUX JOCTKEeHUI U TIepeJjoBOro
orbITa B 00/1aCTH MeHe/I)KMEeHTa.

3ajauu Kypca:

— 03HAKOMUTb CTYZEHTOB C UCTOKaM{ (pOPMHUPOBaHUs yrHpaBleHYeCKUX WJel U B3I/IS0B U UX

Jla/IbHeIIel 5BOMOLMel B pa3Hble UCTOPUUECKUe Tepro/bl B PAa3/IMUHBIX CTPaHax, a TakKKe CBSI3bHO
COBPEMEHHOI'0 COCTOSIHMS yTIPaB/ieHUeCKON MBIC/IH C MPOLUIbIM;

— PaCCMOTPETb OCHOBHBIE dCIIEKTbI COBDEMEHHOI'0O MEHEe)KMEHTa W [A4dThb MpeacCTaB/IeHHEe 00

VHTErPUPOBAaHHOM TOJXOJ€e B BOMPOCAaX KOHLENTyaJbHOM TEOPWM YIIpaBleHHs U MeHe[)KMeHTa, U
MPaKTHKU MeHe/PKMEeHTa B OpraHU3aLusaX Pa3/IMYHbIX (OPM COOCTBEHHOCTH.

— O3HAKOMHUTL C BHEIpEHHWEM HOBBIX IIPHUHIWUIIOB W METO/J0B 9(1)(1)EKTI/IBHOFO MeHeDKMEeHTa K1

KOOpAWHALIMHN OeATe/JIbHOCTH KOJI/IEKTUBOB ]]I-O,E[Eﬁ B COBPEMEHHBIX OPrdHH3aliUaX;

- O03HdKOMUTH C BHeJIJpeHHE€M HOBBIX IIPUHIMWIIOB U METOZA0B YIIPpABJ/IEHUA KO/IVIEKTUBAMK J'IIO,Z[Eﬁ
BO MMs JOCTHI)KEHHMA BBICOKHMX COLIMA/IbHO-DKOHOMHWYECKHUX pe3yJ/IbTaTOB.

- PaCCMOTPETb HaAYYHO-TIPpaKTUUeCKHe TI104XO0Abl U 06pa3L[bI COBpPEMEHHOI'O yIIpaBJ/IEHMHA,
AOMHWHHDYHOLIIKE B TOM WIM WHOM COHH&HBHO-KYHLTYPHOﬁ cpege, wUCXoad W3 TIPUHLUIIOB
LOUBHUJ/IN30BaHHBIX PBIHOYHBIX OTHOILIeHHI.

B pe3y/ibTaTe 0CBOEHHS JUCIUTUIMHBI 00YUarOIIUICS [[OJDKEH:

3Hamb:

- 3(PeKTUBHOCTb MCITOIb30BAHUSI CTPAaTErHH COTPYAHUYECTBA IS JOCTYYKEHHS TT0CTaB/IeHHOM
L[e/T1, OTIpe/ieJiATh CBOIO POJTb B KOMaH/E;

- 0CO0eHHOCTH TIOBe/IeHUS BbI/IeJIEHHBIX TpyIII JIFOZIEH, d KOTOPBIMH
paboTaeT/B3auMO/IeHiCTBYeT, yUUTHIBAET UX B CBOEH /leITeTbHOCTH;

- BO3MOJKHOCTH TIPUMEHEeHMs] CBOMX PeCcypCoB M WX TpefiesioB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), I/l YCIIEIITHOTO BLITIOJTHEHUSI TOPYUYeHHOH paboThI;

- TOHWMaTh BA)XXHOCTh TUIAHUPOBAHUSI TI€PCIEKTUBHBIX 1ieJiell /esITebHOCTH C Yy4ueToM
yCJIOBUM, CPEJCTB, IMUHOCTHBIX BO3MOXXHOCTEH, ITAllOB KAphepHOTO POCTa, BpeMEHHOU TepCTeKTUBbI
pa3BUTHS AesSTeTbHOCTH U TpeOOBaHWI PbIHKA TPYAA.

Ymemb:

- TIpeBUZETb  pe3y/nbTarhl  (MOC/IeACTBUSI)  JIMUHBIX  JeHCTBUHW W TUIAHMPOBATh
roc/ieZioBaTeIbHOCTh I11aroB /i/Is1 IOCTU)KeHUS 3a[JaHHOT0 pe3yJ/IbTaTa;

- peanu30BaTh HaMeUeHHbIe L[/ JesTeTbHOCTA C YUeTOM YC/IOBWM, CPeZCTB, JTUUHOCTHBIX
BO3MOXXHOCTEM, 3TarloB KaphbepHOTO pOCTa, BPEMEHHOM TMepPCHeKTUBbl PAa3BUTHUS [eATeTbHOCTH U
TpeOOBaHHWM pbIHKA TPY/Ia;

- WCII0JIb30BaTh TIPEZOCTAB/ISIEMblE BO3MOXKHOCTH [T  TIPUOOPETeHHs] HOBBIX 3HAHUN M
HAaBBIKOB.

Baadems:

- MeTtojamMu 3P HEeKTUBHOTO B3aUMOZEWUCTBUS C ADYTMMU WieHaMHd KOMaHZBI, B TOM YHCIIe
yuacTByeT B oOMeHe WH(opMaljel, 3HaHUSIMH M OIBITOM, M TpPEe3eHTal[dd pPe3y/IbTaTOB pabOThI
KOMaH/Ibl;
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- OLIeHKON 3(QeKTUBHOCTU HCIIOIb30BaHHS BpEMEHW W [JPYruxX pecypcoB IIpY pelleH’d
NIOCTaB/IEHHBIX 33/]a4, a TaKKe OTHOCUTE/IbHO MOTyYeHHOI'0 pe3yJbTaTa.
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