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1. IlosicHuTEILHASA 3aITHCKA
1.1. leap u 3agaun JUCHUILIHHBI

Lenv xypca — GOpMUPOBAHKE Y CTYJIEHTOB HEOOXOIUMOro 00bhEMAa KOMICTCHIINN, TPEOYyEMBIX
JUIS peau3aliid OPTaHU3aTOPCKUX U YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTH HX
po(heCCHOHATFHYIO AJaNTalli0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEeKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOICHUEM HOPM
po(heCcCHOHATTLHOM U 00IIEYeTIOBEYeCKON ITUKH, M C YISTOM IOCIICTHUX JOCTHIKCHUN B TIEPEI0BOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAKOMHUTH CTYJICHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUCCKUX UJICH U B3IIIAIOB M UX
TATBHEUINCH 3BOJIONUEH B pa3HbIC HCTOPUYECKUE TIEPHOABI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHHS YTPABJICHYECKOIN MBICIHU C TIPOIILIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpEACTaBlIeHHE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEUICHUIO KOHIICTITyadbHBIX BOIPOCOB TEOPUU YIIPABICHHUS U
MEHEPKMEHTA, M TIPAKTUKY MEHE/DKMEHTA B OPTaHU3AIMIX PA3IMIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB U METOJOB 3((HEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIWHAITNH JISATEITHHOCTH KOJIJICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSIX;

- O03HAKOMHTH CTYJCHTOB C BHEJPECHHUEM HOBBIX MPHUHIIUIIOB M METOJIOB YIpaBJICHUSI
KOJUIEKTUBAMH JTIFOCH BO UMSI JIOCTH)KCHHUS BRICOKHX COIMATLHO-I)KOHOMHYECKUX PE3YJIBTATOR.

- paccMOTPETh HAYyYHO-NIPAKTUYCCKHE IMOAXOJbI K YIPABICHUIO W 00Opa3ilbl COBPEMEHHOTO
YIpaBlIeHUs, JOMUHUPYIOMINE B TOW MM WHOM CONUATBHO-KYJIBTYPHOH Cpelie, UCXOAS U3 TPUHITUTIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOILICHUH.

1.1 1.2. [lepeyeHb MIaHNPYeMbIX pPe3yJIbTATOB 00yUeHHS N0 JUCIUIIHHE,
COOTHECEHHBIX ¢ MHANKATOPAMM JOCTHKEHUS] KOMIIeTeHIIU I

Komnerenuus NuaukaTopsl Pe3yabTaTrnl 00yueHus
(Kol ¥ HANMEHOBAHUE) KOMITeTEeHI U
(KOJ1 1 HAMMEHOBAHUE)

VYK-3. Cnocoben VYK-3.1. [lonnmaet 3uaem: >((HEeKTUBHOCTD HCHONB30BAHUS
OCYIIECTBIISTh COLMAIIBHOE ¢ dexTHBHOCTD CTpaTeruu COTPYJHUYECTBA Ut
B3aMOJICHCTBHE U HCTIOJIb30BAHMUS CTPATEIHN JOCTIKEHHS MIOCTaBJICHHON LETIH,

peann30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OIIpEeZEeNAeT CBOIO POJIb B KOMAHJIE.
KOMaHJIe JOCTH)KEHHS TIOCTaBICHHOU Ymeem: mpenBuieTb pe3yabTaThl JTHYHBIX
IeJIH; OTIPE/IeNISCT POIIh NEUCTBUI M OpraHu3yeT paboTy KOMAaHMIbI

Ka)XI0TO y4aCTHHKA B JUISL TOCTHIKEHHS 3aIaHHOTO pe3yJsbTaTa.

KOMaHJIE; Bnaoeem: peMOHCTpUpyeT HOHHMaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBUI;

OMpeaAcId€T IMOCICAOBATCIILPHOCTE I1aroB
JJI1 JOCTHXKCHUA MOCTaBJICHHON LIEIH H
KOHTPOJIMPYCT UX BBIIIOJTHCHUC.

VYK-3.2 DddexTuBHO 3naem: pasHBIE BUIOB KOMMYHHKAITAH
B3aUMOJICHCTBYET C YICHAMH (YCTHYI0, THCBMEHHYIO, BepOabHYIO,
KOMaH/Ibl; y4acTByeT B oOOMeHe | HeBepOalbHY0, pealbHylo, W 1Op.) AJs
UHpOpMAIHeH, 3HAHUIMU PYKOBOJICTBA KOMAHAOM W JTOCTHXKCHHUS
U ONIBITOM; COJICHCTBYET MOCTABIICHHOH LIEJH.

Mpe3eHTAaLUH Pe3yIbTaTOB Ymeem:  yuuteiBaTb B COBMECTHOMU
paboThl KOMAH/IBI; COONIOACT | ACATENLHOCTH OCOOCHHOCTH MOBEICHUS W
THYECKUE HOPMBI OOIIEHUSI Pa3HbIX JIIOJICH.
B3aMMO/ICHCTBUSI. Braoeem:  meromamu 3¢ (EKTHBHOTO

B3aUMOOCUCTBUI C APYruMu  4JI€HaMU
KOMaHJIbl, B TOM YHCJIC Y4YaCTBYCT B




obmene wH(poOpMarMel, 3HAHUAMH |
OMBITOM, M TMPE3CHTAIUU PE3YJIbTaTOB
paboOThl KOMaHIbI.

YK-6. CriocoOeH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B
TEUEHHE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM [eATENHHOCTH,

OLICHUBAA IMYTHU UX NJOCTUKCHUA

C YUETOM PECypCOB, YCIOBUH,
CpEJICTB, BPEMEHHOI
TMEPCIICKTUBLI pa3BUTHUA

ACATCIIBHOCTH U TNTAHUPYCMBIX

pe3yIbTaToB

3naem: BO3MOKHOCTU HMPUMEHEHUS] CBOMX
pPECypcoB M MX HPENENIOB Ul YCIICIIHOTO
BBITIOJTHEHUS TIOPYYEHHOM PabOTHI.

Ymeem: mposiBIATH HHTEpec K yuebe
" UCTIONB3YET IpeI0CTaBIsIEMbIE
BO3MOXKHOCTH JJIsi IPUOOPETEHUs] HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkoit  sddexkTuBHOCTH
UCIIONb30BAaHNS  BPEMEHM U JPYIHX
PECYpCOB TpH PpELICHHH TOCTABIEHHBIX
3ajad, a TaKKe OTHOCHTEIIHLHO
HOJYYSHHOTO Pe3yJIbTara.

YK-6.2. ®opMmynupyeT nenu
COOCTBEHHOM JIEITENHHOCTH,
ompeeNisis MyTH UX
JOCTHXKCHHS C YUETOM
peCypcoB, YCIOBHIA, CPENICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS IEATCIBHOCTH U
HJIaHI/IpyeMBIX pe3yHBTaTOB

3naem: BaXXHOCTb INITAHUPOBAHUS
MIEPCIEKTUBHBIX LIeJICH eSTeIbHOCTH C
YUYETOM YCIIOBUH, CPENICTB, TMYHOCTHBIX
BO3MOJKHOCTEH, 3TaroB KapbepHOTO POCTa,
BPEMEHHO MePCIEeKTHBEI Pa3BUTHUS
JeATeTbHOCTH U TPeOOBaHUH PhIHKA TPYy/a.
Ymeem: ycTaHaBIUBAaTh IPHOPHUTETHI
COOCTBEHHOM JESATEIBHOCTH, BEICTPANBAS
TUTaHBI X TOCTHKEHHS.

Bnaoeem: MeTonamu OLCHKU
pa3Ho00pa3HbIX PecypcoB (JIMYHOCTHBIX,
NCUX0(U3NOJIOTHYECKHUX,, CHTYaTHBHBIX,
BPEMEHHBIX H T.]1.), UCTIOIb3YEMBIX IS
pelIeHns 3a1a4 CaMOOPTaHN3aINN 1
CaMOpa3BUTHSL.

1.2 1.3. MecTo AcuMIIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

JuctummnHa « MEHEIDKMEHT» OTHOCHUTCS K 00s3aTeNIbHOW YacTH OJIOKa JUCIUIUIMH y4eOHOTO
wiaHa. J[as OCBOGHHMS [AAaHHOM JUCIHUIUIMHBI HEOOXOIAMMBI 3HAHUS, YMEHHs U BIAJCHHUS,
c(hopMHpOBaHHBIE B TIpoIlecce OOydYeHUs Ha YPOBHE CpeaHero (IOJIHOTO) oOmiero oOpa3oBaHus. B
pe3ysbTaTe OCBOCHUS AUCLUHUIUIHMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUS, HEOOXOIUMBIC IS
W3YYCHHS TIOCICIYIONIMX TUCITUIUIMH Kak O0Os3aTeNIbHOM YacTH ydeOHOro IUlaHa, TaK W YacTH
dbopMupyeMoil yqacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA.

2. CTpyKTYypa IMCHUIIHHBI
OO0mast TpyJ0éMKOCTh JUCIUTINHBI COCTABIISET 2 3.€., 72 akaIeMUIeCKUX Jaca.

CTpyKTypa AMCOMIIMHBI JIs1 04HOH GopMbl 00yUeHust

OO0pvem auciUmIuHBI B (popMe KOHTAKTHOM paboThl OOydaromMXCsl C MeJarorn4ecKuMu
paOoTHMKaMu W (WJIM) JMIIaMH, TPUBJICKACMBIMH K pean3aliil 00pa30BaTEeNIbHOW MPOrpaMMBbl Ha
UHBIX YCIIOBHSX, IPU IPOBEACHNUHN YUeOHBIX 3aHATHUI:

Cemectp | Tun y4ueOHBIX 3aHATHI KonunuectBo
JacoB
2 Jlekun 20
2 CeMuHapbl 22
Bcero: 42
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O0beM TuCIHIUTHHET (MOYJIs) B (hOpME CaMOCTOSITEIbHON paboThl 00YYAIOIINXCs COCTABIISET
66 akageMHUUECKHX YacOB.

3. Conepxxanue IMCUMILTHHBI

Ne

HaumeHoBanue pa3jaesna
JTUCIHUILINHBI

Conep:xxanue

HayuHble 1IKOJIBI U IPUPOIA
yrpasicHus (UCTOpUOTpapUISCKUN U
KOMITAPATUBHBIN MOJXOBI K
MEHEKMEHTY )

Ynpaenenue u menedncmenm. OCHOBHBIE TOHATUS M HX
CPaBHUTENbHAA XapaKTepUCTHKA: ITUMOJIOTHUS, COJIEpIKaHUE,
rpaHulbl OpuUMeHeHus. Mcropuyeckue U COLUAIBHO-
SKOHOMUYECKHUE MPEANOCHUIKH BO3HUKHOBEHUS
npoQecCHOHATEHOTO MEHEIKMEHTA.

Ulkona nayunozo ynpaenenus v €€ 3HaUCHUE B MOBBILLICHUU
npousBoautenbHoctn  Tpyaa.  dD.Y.  Teimop — kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(PPEKTUBHOTO
npousBojcTBa (TeitnmopusMm). Jlenrounwsie rpadukm [JL
lanrra. [Ipuknannas Hayka o nexeHnn O. u JI. ['unOper.
Mexanuzanus Tpyaa U KoHediep I. @opna kak HoBas
TEXHOJIOTHS OPTaHM3aLMU TIOTOYHOTO BBITYCKa IPOAYKLIUH.
AomuHucmpamusHas wKoia W KOMIUIEKCHOE YTpaBJICHHE
NpEANpUsATAEM: TEOpUHM «aIMHUHHUCTparuu» A. @aiions,
«pannoHaibpHOW Oropokpatum» M. Bebepa, «dopmanbHoii
opranuzauumn» I'. YpBuxka.

Hlxona uenogeueckux omnowienuii ¥ €€ poiib B UHTErpalun
U YCTAHOBJIEHHH «IOJJIMHHOM TapMOHHHM HHTEPECOB)
MEXAy pabOTHHUKaMU M aJJMHHUCTpaLUeH (HEOKIACCULIN3M).
Bxiag M. ®@omnner B pa3paboTky mpo0ieM IpUpoIbl BIACTH
M MecTa UYeJOBeKa Ha MNOpeaupusITHH. XOTOPHCKHUE
9KCHEPUMEHTHl M KOHILEIHUS «COLHAaIbHOro paboyero» O.
Mpiio B NOpPOTHUBOBEC KOHLEMNIHMH  «3KOHOMUYECKOTO
pabouero» I.  ®opma. Ilpobnemsl  0OBEeTUHEHUS
(dopManpHOl W HehOpMaNbHOM oOpraHu3anuii B paboTax
Y. bepHapza.

Illlxona noeedenyeckux Hayk (buxesuopusm) u &
WCCIIEZIOBAHUA:  TIOBEJCHUECKHE CTEPEOTHIBI, METO/bI
HaJIQXXUBaHUSI MEXKJIMYHOCTHBIX OTHOLIEHWH, COIMaIbHOE
B3aUMOJICUCTBHE W KOMMYHHUKallUd Ha MPOU3BOJCTBE.
Teopun wmormBammu A.X. Macnoy, ®.UM. T'epmbepra,
. MaxKnennanga, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Ip. BnusHue pykoBoauTeNnsi HA MOTHBAIIIOHHBIE YCTaHOBKU
pabotHuKoB (Teopun “X” u “Y” JI. Mak ['peropa).

Illlkona Hayku ynpaenreHusi W KOJIMYECTBEHHBIN aHaIM3
KayecTBa MPUHATHS ONTHUMAJBHBIX perieHui. TexkTonorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. o
bepranandu. KubGepueruka H. Bunepa. HWccnemoranue
ofepauuil (TeOpuH MaccoBOro oOchyxuBaHUS A. DpiaHra,
urp JIkx. Heiimana, nMHEHHOro MPOrpaMMUPOBAHUS
Jx. b. Jlanuura, JUHaMHYECKOTO MPOTrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanus Kak 00bEeKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OO0BEKTHBIN
MOAXOMBI B MEHEPKMEHTE)

Opeanu3ayus: IOHATHE U CYITHOCTb.

Ocnosnvie  3aKOHbI  OpeaHusayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKM / JEKOMIO3MIMM (€OUHCTBA aHaIu3a H
CHHTE3a), MPONOPIHOHAIBHOCTA (TapMOHWH), CHHEPTHH,
HaVMEHbBIIUX, UH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepnn xmaccudukalny  OpraHu3alfii:  cOlHalibHAas




OpTraHW30BaHHOCTh (popmanbHbIe, HedopMallbHBIE),
CTENECHb B3alMOJICUCTBUS c BHEIITHEN cpenoit
(MexaHUCTHYECKHE, OpraHuuYecKue), hopMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANbHEIE, YacTHbIE,
OOIIIECTBEHHEIE), TIPAaBOBOE IIOJNIOXKEHUE (KOOTEpaTHBHI,
XO03SHUCTBEHHBIC TOBAPHUINECTBA U OOIIECTBA), OTHOIICHUE K
npuObUIM  (KOMMEpYecKue, HEKOMMEpYecKHe), BHA H
XapakTep JeSITEeIbHOCTH  (HAyuyHblE, IPOMBIIUICHHbIC,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHEIC u ap.),
MacImTadHpyeMOCTb (xpynHbIe, cpenHue, Malsle,
MUKPOIIPENNPHUATUS), O0BEMY TIOTHOMOUYWH  (QrTHAINEI,
NPEACTaBUTENbCTBA,  OTHENEHUsS, JO4YepHHE  (DUPMBEL,
MaTepUHCKUE KOMIIaHWH), (QOPMUPOBaHHE OTHOIICHHH

BHYTpH OpraHu3aluuu (KopmopaTHBHEIE,
VHIUBUY aJIICTCKUE, 3AXOKpaTU4ecKue,
MapTUCUIIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OpeaHu3ayuu.
Konnemmmss MBO II. Jlpykepa u 0COOEHHOCTH ee
WCTIOJIH30BAHMS B JIEIOBON MIPAKTHKE.

Kusnennolli yuxkn opeanuzayuy: TOHATHE, KOHIENIHUU
JL. Teitaepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepkaHWe, CpaBHUTEIbHAS XapaKTECPHCTHKA
CTaJuil pa3BUTHUS COBPEMEHHBIX KOMITAHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABISIOMINE (3JEMEHTBHI,
CBSI3U, BHEIIIHEE OKPYKCHHE, OPraHU3alMOHHBIC TPAHULIBI) U
BUIBI (3aKphITast, OTKpbITas). CTIpyKTypa H coJepxaHue
CHUCTEMHOI0  aHalu3a B  MEHEIKMEHTE: H3y4YeHHE
OpraHu3alry KaK €JUHOTrO IIeJIOro; UCCIeoBaHue e€ MecTa
BO BHEIIHEH cpele; BBIIEICHUE YNOPABISIOWEH U
yIpaBisieMOH NOACHCTEM (CyOBEKTHO-O0BEKTHBIN MOAXON);
noctiwkeHne 3¢dexra cuHeprun 3a cu€T UX MPAaBUIBHOU
HaCTpPONKH.

Cpeda opeanusayuu: BHyTpeHHsS (1IeNH, 331a4H, CTPYKTYpa,
TEXHOJIOTUHU YIIPABIIEHUs, IEPCOHA) U BHEIHASA — NPSAMOTo
(mocTaBIIMKM, IOCPEIHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayJUTOPHH, TOTPEOUTENN) W KOCBEHHOTO (TIOJUTHYECKUE,
MIPaBOBEIE, 3KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJIBTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoaHble (axkTopel) Bo3zaeilcTBusa. MHCTpyMeHTHI
MOHUTOpUHTa W ckanupoBanus cpeasl (PEST-u SWOT-
aHanmM3bl). AJantanus OpraHu3aldd K BHYTPEHHHM H
BHEIIHUM U3MECHEHUSIM.

VYpaieHueCKUit
(pyHKIIMOHATBLHBIN

collep KaHue
MIPOLIECCHBII
MEHEKMEHTE)

Ynpasnenueckuii mpyo kax ocobvlii U0 uenogeueckoll
OesimelbHOCMU: ~ COCTaB  yYaCTHUKOB,  OCOOEHHOCTH,

peaMer, CpeICTBa, CoJIepIKaHue, pe3yIbTar,
peTIaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PYKOBOAMTEIH

(high-, middle- u low-management) ¥ HCHOJHUTEILCKHIA
MEHeDKepCKui  kopmyc. JIuHeWiHble U anmapaTHbIe
MTOJTHOMOYHSI.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUEHTALUs Ha
HeJqd W LEHHOCTH OpraHu3allid; aJMHUHHCTPHPOBAHHE
npouenyp, 00eceunBaroIIX COXPAaHEHUE €€ CTPYKTYpPhI U
MOJICPKUBAIOIINX ~ ONpPENCNIEHHBIH  pabouuil  pexxkum;
AKLIEHTBI Ha nHGOPMATMOHHO-aHAIUTHYECKY IO
JESTENIBHOCTE;  4YEJIOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBJIeHHEe  BpeMEHeM M JPYTHMH  pecypcamu;




OTOCpEIOBaHHBIC (HEMAaTEPUATBHBIC) PE3YIIbTATHI.

Ilpeomem ynpaenenueckoeo mpyoa — wuHpopmanus. EE
OCHOBHBIC CBOMCTBa M XapakTepUCTUKU. TpeOoBaHUs K
uHQOpMaIMKM B CHCTEeMax ympaBieHus. Meronsl ee
U3MEPECHHS.

Cpeocmea  ynpaeneHueckoeo  mpyoa.  W3TOTOBJICHHS,
KOITUPOBAHMsSI, Pa3MHOKEHUS, XPAHCHUS, TPYIIUPOBKH U
MOMCKa JOKyMEHTOB, OOpaOOTKH, BEIBOAA M TIepenadu
uHQopManuu. ABTOMaTH3HMpOBaHHOe pabouee  MecTo
MEHeKepa: TpeOoBaHHS K  €ro  MPOCKTHPOBAHHIO,
amnmapaTHbIM CPEACTBAM M IMPOrPAMMHOMY OOECICUCHHIO.
IudpoBoit MEHEIHKMEHT M €ro 3HA4YCHHE B COBPEMCHHOU
YIPaBICHUECKON MTPAKTHUKE.

Coodepoicanue  ynpasienueckozo mpyoa —  (QyHKOIAH
MEHE/PKMEHTa M WX BUJBL: 001IHe 0a30BbIC — INIAHUPOBAHHE,
OpraHu3alys, KOOPAMHAIMS, MOTHBALIUS, KOHTPOJIb; 00IIHe
JOTOJHUTENIbHBIE — MPOTHO3MPOBAaHHE, HOPMHUPOBAHUE,
NPOCKTUPOBAHKE, PETYIUPOBAHKE, YIET; HHTCTPUPYIOIIHE —
PYKOBOJICTBO, JIHICPCTBO; CBS3YIOIIME — KOMMYHHKAIIWH,
YOpaBICHUECKUE PEIICHUS; CICIHaIbHBIE — YIPaBICHUEC
(uHaHCaAMH, TPOW3BOJICTBOM, IMOCTABKAMH, MAPKETUHTOM,
YeNOBEYECKUMH  pecypcaMu, Oe30MacHOCThIO U TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHHWE, BHYTPEHHHE;
MPUYUHHO-CIICICTBEHHBIE —  TIOJIe3HBIE, OECIIOJIe3HbIE,
BpEIHBIC; MEHTAJIbHO-PUKCUPYyEMble — SBHBIE, JIATCHTHBIE;
1o JIOTHKE pacnpeaeneHus - CBOMCTBEHHBIE,

HEeCcBOICTBEHHbIE, AyOnupyeMble. OYHKIMOHAIBHBIA H
MIPOLIECCHBIM MOAXOABI: OT pAa3AEIeHHS OEUCTBHH K HX
CHHTE3y uepe3 OM3HEeC-IPOLECCHI.

Pesynomam ynpasenenueckoeo mpyoa — yHpaBIEHUYECKHE
pemenus. WX  3HavueHWe,  CYIIHOCTh,  CBOWCTBA,
Kiaccuuraus u THITOJIOTHISI. TpeboBanus,

NpeabsBIAeMble K YIpaBieHYeckuM pemeHusM. Craauu
Ipolecca UX MPUHATUS U pealIn3aliu.
OpeanuzayuouHo-npasossie OOKYMeHmbl,
pearamenmupylowue  Ynpasienyeckyro  0esameibHOCHb:
yCTaB MPENpHUITHS, yUPEAUTENBLHBINA JOTOBODP, CTPYKTYpa H
IITaTHAs YHUCJICHHOCTh, IITATHOE pAaCHHCaHWe, NpaBUiIa
BHYTPEHHETO TPYAOBOTO  PACIOPSAIKa, KOJUIEKTUBHBINA
JIOTOBOD, STUYECKUI KOJIEKC, MOJIOKEHUS 0
MOJIPa3/IeTICHUSX, [OJDKHOCTHBIE WHCTPYKIIMM W HWHBIC
pETIaMeHTHI.

CmpaHosvle paznuyus 6 NIAHUPOBAHUU U OP2AHUAYUU
ynpasienyeckozo — mpyoa  (aMepuKaHCKas,  SIOHCKasd,
3araJTHOEBPOIICHCKas, POCCHIICKAst MOJICIIN MEHEPKMEHTA).

PyxoBOACTBO U TMAEPCTBO
(cuTyanMOHHBIN ¥ KOHTUHT€HTHBIN
MOJIXO/IbI B MEHE)KMEHTE)

Meneodoicmenm kax uckycemgo. YdeT WHIVBHIYaTbHBIX
OCOOCHHOCTEW oOpraHu3aluu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecriedeHne) ©u e¢ pabOTHHKOB  (Y4epThI
XapakTepa, IICUXOJOTHS, MOTHUBBI U  CTHMYJIbI) B
3aBHCHMOCTHU OT CUTYaIluH (CUTYAI[MOHHBIA OIXO/).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, MTEMOKPATHICCKUN U
nuOepanbHBI) u  Memoowvl  ynpaeénenus  (IPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATUBHEIC, 9KOHOMHYECKHE,
CoIMaJIbHO-TIcuXoiorudeckue). OcoOeHHOCTH X BhIOOpa U
MPUMEHEHHS B COBPEMEHHOM MPAKTHKE MEHEPKMEHTA.
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Jluoepcmeo: TmioHATHE, TpUpOna, BUABI ((PopMaibHOE,
HedopManbHOE). XapakTepHble 4YepThl W THIBI JIHIEPOB
(aBTOKpaTHUECKH, JEMOKPATHYECKHIA).

Teopuu nuoepcmesa: «Benukoro uenoBeka» (E. Boprarr),
cutyarmonaeie  (@.0. Owummep), NCHXOAHATUTHICCKUE
(3.JI. bepn), mmuHOcTHO-cuTyarmonHsle (k. bpayn),
atpubytuBueie (P. Xpro3-P. [Ixumuerr—/x. Kypdmn),
obMmena, wim TpaHcakTHoro aHammza (@. Xeiingep),
Ha ocHOBe Xapusmbl ([[x. bepHer), TpaHCchOpMaIMOHHOTO
munepctBa (Ct. Konnun3), nHTepakTuBHOTO Jnaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. ['puamud) u mp.

HUnousuoyanvuvie  xawecmea  audepog.  (QUINIECKUC
(3HEPTUYHOCTH, BBIHOCIMBOCTh), YMCTBCHHBIC (MHTCILICKT,
paccyTUTeIbHOCTS, PELIUTEIBHOCTS), COITUAITbHBIC
(OO TETEHOCT, CITOCOOHOCTH TIPUBJICKAThH

K COTPYIHUYECTBY IPYrHX JItOJeH, yMeHHEe padoTarh
B KOJUICKTUBE, TAKTUYHOCTD, JUILIOMATUYHOCTb), TPYAOBBIC
(HameeHHOCTh Ha JIOCTHKECHIE pe3yInbTaTa,
JI0OPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakrtepa (YBEpEeHHOCTh B ce0e, HHTY3HMa3M, KelaHUE
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTD U TIPSMOTA).
Cmunu auUoepcmea: OJTHOMEpPHBIC (xoHTIETIITIH
. MakI peropa, P. Jlaiikepra, K. JleBuHa) u MHOTOMEpHBIC
(xonmermuu P. breiika, [Ix. Moyron, II. Xepcn,
K. Branmapa).

Cunvnuvle u cinabvie cmopoHbl pyKOBOOCMEA U IUOepPCmEd:
CPaBHUTEIIbHAS XapaKTECPUCTHUKA.

ODmepooicenmrocms U KOHMUHeeHMHbL  no0xo0. Ux
BIMSHHE HA OPraHU3allMOHHOE TIOBEJACHUE U €ro HOBBIC
HACTPOWKH, OCHOBAHHbBIC HAa OAJIAHCE CHCTEMbI U CHTYAIIUH.

JIMYHOCTP M KOJUICKTHB.
CaMOMEHEDKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHEHTHPOBAHHBIN 1
MPOEKTHBIH MOAXO0/IbI B MEHEIKMEHTE)

Yenosex u cehepvl e2o mcusHu: 370pOBbE (CaMOUYYBCTBHE,
BHCIUHMH BHUJ, MOABI)KHOCTb, HACTPOCHUE, NHUTAHHE,
peXuM, CIIOPT, COH), OKpY’KeHHe (pOIHbIE, KOJUIETH, APY3b,
coceld, ONINOHEHTH), OTHOWeEHHs (oOmieHue, apyxoa,
mo00Bb, ceMbs), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COITHATBHBIH CTaTyc),
00ecreyeHHOCTh (OXOJbl, PacXoibl, YCIOBUS >KHU3HH),
SIPKOCTB JKU3HU (pa3BicueHUs], OTABIX, X000H, MyTeIeCTBUS,

BIICUATIICHHS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
IYXOBHOCTh), CaMOCOBEpILICHCTBOBaHUE (00ydeHue, padboTa
Hax co0oH, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEaKTUBHBINA TTOIXOBI K TNIAHUPOBAHHIO JKU3HU.
CamomeHneOscmenm:  OTpENIENICHNE JHYHBIX [EHHOCTEH
u nytei ux poctwkenus. SMART-ananu3 u nepeBo meneu.
OCco0EHHOCTH UX HCIIOJIb30BaHUS B TUIAHUPOBAHUH Kapbephl
(cTparerust caMopa3BUTHS).

Opeanuzayus  auynoeo mpyoa. DakTopsl U  YCIOBHS,
HANPaBJICHHBIC Ha TIOBBIINICHUE €r0 Pe3yJIbTaTUBHOCTU:
(hopmupoBaHUe u pa3BUTHE PO ECCHOHATTEHBIX
KOMIICTCHIIUH, BBIpAa0OTKA W COBEPIICHCTBOBaHUE
WHIMBHIyaJIbHOTO  pabouero  CTWis, OCHAIIEHUE W
opraHm3anus pabodero Mecra, BEIOOp ONTHMANBHBIX
WCTIOJTHUTEIHCKUX ¥ KOMMYHUKATHBHBIX TEXHHUK.

«bonvwasn namépKay gaxmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHUKa0EIFHOCTh W KOMQOPT B
MEKITMIHOCTHBIX OTHOIIIEHUSIX); KOHTaKTHOCTh

(moOponyiivue, MOHUMAHKUE NPYTHX, JIOBEPUE, MPOIICHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOMIBHOCT,  yMeHHE  OOpOThCcS 32  pe3yJnbTar);
SMOLIMOHANIbHAs CTaOMIBHOCTh (CTENEHb CIIOKOMCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTH W, HA000pOT,
HANPsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (LIIMPOTa  HWHTEPECOB,
KpEaTUBHOCTb, apTHCTU3M, TOTOBHOCTb K BOCHPHUATHIO
HOBBIX HICH).

IInanuposanue u ynpasnenue pabouum epemenem (Mauim-
menedxncmenm). KoHuenmus «OamaHca MexXIy JHYHOH
JKU3HBIO W paboToi». MeToAWKH OpraHu3alud |
a3 dexTuBHOTO HCMONB30BaHus BpemeHn: ALPEN-meron,
nupamuga @panxnuHa, npuHiun Ilapero, anmamuz ABC,
Mmatpuna [l. Diizenxayspa, CIUCKH 3a7ad U JeJl, HHTEIJICKT-
KapTel (mind maps), XpoHOMeTpax, Trpadumk pabOTH Ha
OCHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OIIHOKH,
MIPETIATCTBYIOIINE BBITOJIHEHUIO TIOCTABJICHHBIX IIeNiel, U
CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABICHIS).

Ilepconan kax umnepamugHwvlii pecypc Op2aHu3ayuu u ee
2NasHblli uHmennekmyanrohsili kanuman. HoBble KOHUENUIUU
HR (omxokpatws, reimMu3ammsi, YIpaBiICHHE TIPOCKTAMH,
MapTUCUIIATUBHBIN MEHEDKMEHT, YIpaBlieHHe 3HAHWSIMU U
IIp.) ¥ UX BIUSTHUE Ha Pa3BUTHE KOJJICKTUBHBIX (pOpM Tpyaa.
Komarnooobpazoseanue — cospemeHHas npocpeccusHas
gopma xoonepayuu u coOmpyoOHUYECmMea 6 OpPeaAHU3AYULL.
[onstne «xomanapl». Ee OCHOBHBIE THITBI: BEpTHUKANbHAs,

TOPU30HTAaJIbHAs, KOMMTET, CIIEIMAIM3UPOBAHHAS,
camoynpasisieMasi, BUpTyanbHas. Cramguu (HOpMUPOBaHUS.
JerepMHUHaHTBI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBHS,  OOIIME  IIeNH, MPHUBICKATSIHHOCTD
KOMaHJIBI JUI KKJOTO e¢ 4JeHa, MOTHBAIMs yYaCTHUKOB,
COIMALHO-TICUXOJIOTUYECKUH  KITMMaT (OpraHH3aluoOHHAs
KYJIbTYpa), TPYIIIOBOE MPUHSATHE PEIICHHUH.

Vnpaenenue xongnukmamu 6 rxomanoax. VX TpUYIHHBI
(HemocTaTok pecypcos, HEUYETKOE pasneneHue
00s3aHHOCTEH, KPU3UC KOMMYHHKAIUHM, JMYHOCTHBIC
aCMeKThl, pa3Nuyus BO BJIACTH M CTaTyce), CTUIH
(KOHKYpEHTHBIN, YKIOHEHHWE OT KOH(JIHMKTa, KOMIIPOMHCC,
HPHUCIIOCOOJICHUE, COBMECTHAsl JESATEIbHOCTE) U METOJbI
yperynupoBanuss  (I[eTM  BBICIIETO YpPOBHSA, TOpru /
TIePErOBOPEI, MOCPETHHYECTBO, CTHUMYJIPOBaHUE
KOMMYHUKaILUH).

Ipeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
IToTeHIMANTbHBIC BBITOABI U H3ICPIKKH.

4. O0pa3oBaTe/bHbIC TEXHOJIOTHHU

JUis  mpoBemeHUs  yUEOHBIX  3aHATHH 1O  JUCIHHMIUIMHE  HCIOJB3YIOTCS — Pa3InIHBIC
o0Opa3oBaTelibHbIe TEXHOJOTHH. JIJIsi OopraHu3alu y4eOHOro Mpolecca MOXKET ObITh HCIIOJIb30BaHO
AJIEKTPOHHOE 00yUYeHUe U (MJIH) JUCTAHIIMOHHBIC 00Pa30BATEIHLHBIC TEXHOIOTHH.
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5. OneHka NJIaHMPYEMBbIX Pe3yJbTATOB 00y4eHHUs

5.1 CucreMa olleHUBAHUSA

DopMa KOHTPOJISA

Makc. KOJIH4eCTBO

0aJuI0B

3a ogny Bcero

padoty
Tekymmii KOHTPOJIb:
- OIIpoC 5 bannos 30 6annos
- y4acTHe B 00CYXICHUH TEOPETUYCCKUX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATHIX
- BBITNIOJIHEHUE MPAKTHYECKUX 33J]aHUN HA CEMHUHAPCKUX 3aHSATHSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYyalUH 10 6annos 10 b6annos
[TpomesxyTOUHas aTTEeCTalus — IK3aMeH 40 6amoB
HToro 3a cemectp 100 GanyoB

[Tomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKany oneHok EBponelickoii cucteMsl epeHoca u HakorieHus kpenutoB (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU C TaOIHIICH:

IITkana
100-6annpHas mkana | TpagumnuoHHas mKana ECTS
95 -100 A
2394 OTJINYHO B
68 — 82 XOPOIIO 3a4TE€HO C
56 — 67 D
5055 YIOBJIETBOPUTEILHO E
20-49 FX
0-19 HEYJIOBIETBOPUTEIHHO HE 3aYTEHO F

5.2 KpnTepml BbICTABJICHHUA OLICHKHU MO JUCHHUIIIMHE

HpOMG)KyTO‘IHOﬁ aTTCCTalluu.

000CHOBEBIBAET MPUHATBIC PCIICHUA.

TEKYLIEN U TPOMEXYTOUHOM aTTeCTaliH.

«BBICOKHI.

Bamwasl/ | Ouenka mo Kpurtepuu ouneHku pe3yJibTaTOB 00y4eHHUs O AUCHUIINHE
Ixana | AUCHUILINHE
ECTS
100-83/ OTJIMYHO BeicraBiisieTcst 00yyarolemMycs, €Ciii OH I1yOOKO U IIPOYHO YCBOWII TEOPETUICCKUI U
AB MPaKTUIECKUH MaTepHai, MOXKET MPOAEMOHCTPUPOBATH 3TO HA 3aHATHAX U B X0J€
2

OOyuaronuiicsi NCUEPITBIBAIOILE U JIOTHYECKH CTPOIHO M3naraeT yueOHbIi MaTepuall,
yMeeT yBsI3bIBaTh TEOPHIO C MPAKTUKOM, CIIPABIISIETCS C PEIICHUEM 3a]a4
npodeccroHaNbHON HAaPaBICHHOCTH BHICOKOTO YPOBHSI CIIOXKHOCTH, MPABUIIBHO
CB00OHO OpHEHTHPYETCs B yueOHOH 1 npoheccnoHalbHOI JuTeparype.

OreHKa 10 AUCHMIUINHE BBICTABILIIOTCS 00yJaroneMycs ¢ y4éTOM pe3yIbTaToB

Komnerenimun, 3akpeniiéHHbIe 3a AUCIUILTHHOHN, ChOPMUPOBAHEI HA YPOBHE —
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Bamabl/ | Ouenka no Kpurtepnu oueHku pe3yJbTaTOB 00y4eHHs M0 JUCHHUILINHE

Mlkana | AucCUUILIMHE
ECTS

82-68/ XOpOIIO BeicTaBinsiercs: o0yyaromeMycsi, €CJii OH 3HAeT TEOPETUUECKUH U MTPAKTHUECKUI

C MaTepuall, FpaMOTHO U MO CYIIECTBY U3/1araeT €ro Ha 3aHITUSAX U B XOJ€

MPOMEKYTOUHON aTTECTALUU, HE NOIYCKas CYILIECTBEHHBIX HETOUHOCTEH.

OOyuaronuics MpaBWILHO IPUMEHSET TEOPETHYECKHE TTOJIOKEHUS IPU PEILICHUH

MPaKTHYECKUX 33/1a4 Ipo(eCCHOHAIFHOM HANPaBICHHOCTH PA3HOTO YPOBHSA

CJIO’KHOCTH, BIaJie€T HEOOXOJUMBIMH ISl 3TOTO HABBIKAMH U TPHEMaMHU.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOM 1 MpodecCHOHAIEHON INTEpaType.

O1eHKa 110 AMCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4TOM pe3yIbTaToB

TEKyLIEW U IPOMEXKYTOUHOHN aTTecTaluu.

Kommnerenimu, 3aKperiéHHbIe 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —

«XOPOLIMIY.

67-50/ YAOBIIETBO- BricTaBisiercss 00y4aromeMycsi, €Ciii OH 3HaeT Ha 6A30BOM YPOBHE TEOPETHUYCCKHIA U

D,E pI/ITeJ'IBHO MMpakKTUYCCKUN MaTcpuall, [lOHyCKa?T OTACJIBHBIC OU.[I/I6KI/I IIpu €ro U3JI0KCHUHU Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUHON aTTeCTALMU.

OOyyaronuics NCTIBITHIBAET ONPE/CIEHHBIC 3aTPyIHEHUS B IPUMEHEHUHT

TEOPETHYECKUX MOJIOKEHNUH NTPH PEIICHUHN NMPAKTUYECKHX 3a]a4 MpodecCHOHATHHOM

HAaIpaBJICHHOCTH CTAHIAPTHOTO YPOBHSI CIIO’KHOCTH, BIaeeT HEOOXOJUMBIMH IS

3TOro 6a30BBIMH HaBBIKAMH M IPUEMAMH.

JleMOHCTpHpYeT NOCTaTOUHBIN YPOBEHb 3HAHHS YIEOHOI JIUTEpaTyphl 10 JUCIHUIIINHE.

O1eHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromieMycs ¢ y4ETOM pe3yIbTaToB

TEKyLIEW U IPOMEXKYTOUHOHM aTTecTalu.

Komnerennuu, 3akpeniéHHble 3a TUCIUILITHHON, c(hOpMHUPOBAHbBI HA YPOBHE —

«JIOCTaTOYHBINY.

49-0/ HEYJIOBJIET- BricTaBisiercss 00y4aromemMycsi, €Il OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI

F,FX BOPUTEIIHHO M IPAKTUYECKUU MaTepuall, ,uonyCK“aeT rpyOble OIHMOKY MPU €ro M3JI0KESHUH Ha

3aHATUAX U B XOA€ NPOMEKYTOUHOU aTTECTallUU.

OOyuaronuiicsi NCIBITHIBAET CEPHE3HBIEC 3aTPYJHEHHS B IPUMEHEHNH TEOPETUIECKUX

TMIOJIOXKEHHH TIPH PELICHUHN ITPAKTUYECKHUX 3a/1a4 PopeCcCHOHATILHON HANpaBIeHHOCTH

CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BJIAIEET HEOOXOANMBIMHU AJISl STOTO HaBBIKAMHU H

MpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HAHUSI y4eOHOI IUTepaTyphl O TUCHUIIIMHE.

O1eHKa 110 AUCLMIUINHE BBICTABILIFOTCS 00yJaromieMycs ¢ y4éTOM pe3yIbTaToB

TEKyLIEH U IPOMEXKYTOUYHOHM aTTecTalu.

Komnerennuu Ha ypoBHE «JJOCTaTOUHBINY, 3aKPETIEHHBIC 3 AUCIUIUINHOM, He

c(OpMHUPOBaHBI.

5.3 OwueHouHble cpeacTBa (MaTepHaJbl) IJsl TEKYIIero KOHTPOJISI yCleBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAMH 00y4aIOLIUXCS N0 JUCHHILIHHE

Bonpocsl /151 MPOBeAeHHUsI ONPOCa B pAMKAX TeKYIIero KOHTPOJIS YCNeBaeMOCTH

1. UcTopuueckue U COLMANBbHO-IKOHOMHYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEJKMEHTA.

2. YnpasneHue U MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTePUCTHUKA.

3. [lIxosia Hay4HOTO yIpaBJIEHUs U €€ 3HaYEHNE B MTOBBIIICHUU POU3BOIUTEIBHOCTH TPy Ja.

4. AAMUHUCTpATUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE IPEATPUITUEM.

5. lllkona yenoBeuecKUX OTHOIIECHUHN U €€ poJib B BBIICICHUN YeJIOBEYECKOro (pakTopa Kak OCHOBHOIO
3JIEMEHTa NOBBIEHUS 3 (HEKTUBHOCTH paboTHI JIt0ei 11000 opraHu3anuu.

6. llIxora moBeneHYECKUX HAYK (OMXEBHOPU3M) U €€ UCCIICOBAHMS.

7. KonnuecTBeHHbIE (MAaTEMATUYECKUE, CTATUCTUYECKHE U DKOHOMUYECKUE METO/IbI) B YIIPABIICHUHU.

8. CpaBHUTEJIBHBIN aHAJIN3 aMEPUKAHCKOM U SITOHCKON MOJEIN MEHEKMEHTA.

9. CucreMHBI, IPOLECCHBIN U CUTYaI[MOHHBIN ITOAXO0/IbI B YIPABJICHUU.

10. ITonsiTie u cymHocTh opranu3anuu. Kinaccudukarus opraHu3aimii.

11. Muccust u nenu opraHu3alliy: OCHOBHBIE IOHSATHSA, MECTO M pPOJIb II€JIEBOIO YIPABIEHUS B
COBpEeMEHHOI nenmoBoil mpakTuke. Konnenmus ynpasnenus mo nemnsiv (MBO) I1. JIpykepa.
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12. ) Ku3HeHHBIH UK OpraHu3aluu: oHsATHE, KoHlenuuu A. Anuseca u J1. ['peiinepa.

13. IlonsATHA «cUcTEMay, €€ COCTaBISAIOLINE.

14. CyOBbeKTHO-00BEKTHBIN MTOAXO0/ B MEHEPKMEHTE.

15. Cpena opraHuszanyy: BHYTPEHHSSI MU BHEIIHAA. VIHCTpYMEHTBHI MOHUTOPUHIA U CKaHUPOBAHHUSA
cpenbl (PEST-u SWOT-ananu3sr).

16. VYmnpaBneHueckwii Tpyl Kak oOCOOBIH BHJ UYETOBEUECKOH JAESITENbHOCTU. YYAaCTHUKH
YIPaBJIEHYECKOrO TPyJa. YPOBHM yIPaBIEHUS B OPraHU3ALNH.

17. OcHOBHBIE (DYHKIIMA MEHEIKMEHTA.

18. Ceazyromue QyHKINN MEHEIKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHUYeCKue pelIeHHs Kak pe3yJjbTaT yNpaBieHUecKoro tpynaa. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIaCCU(PUKALNS U TUIIOJIOTHSL.

21. Meroapl ympaBi€HHS: TPABOBbIE, OPraHU3aLMOHHO-PACIOPAIUTEIbHBIE, 3KOHOMHYECKHE,
COLIMATIbHO-TICUXOJIOTMUECKHE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIHN, IEMOKpAaTHIECKUI 1 TrOepatbHblil. OCOOEHHOCTH UX BBIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTHI, PErJaMEHTUPYIOIINE YNPABICHUECKYIO AESITEIbHOCTD
OpraHu3alHy.

24. CymHOCTb U MOHITHE OpraHU3aMOHHOM KyJIbTyphl. KynbTypa kak ¢akTop 1e10BOM aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIOBHMAX: XapaKTEpUCTHUKA CTWIEH PYKOBOJICTBA.
BnusiHue v BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojb B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMIEPCTBA, TUIIBI JTUIEPOB.

27. Ompnomepusie ctuau tuaepcta. Teopuu JI. MakI peropa, P. Jlaiikepra, K. JleBuna.

28. MHuoromMepHbie ctuiu auaepersa. Teopuu P. breiika u . Moyton, I1. Xepcu u brianmapa.

29. TpynoBOil KOJUIEKTHB KaK COLIMAIbHO-3KOHOMHMYECKask CUCTEMA.

30. Komanioo6pa3oBaHue Kak yciaoBue (OpMHUPOBAHUS caMOOOydaroeiicsi KOMIaHUU.

31. KommiekToBaHue yNpaBiIEHUYECKMX KOMaHJ: poJieBble NOAX0Abl. POpMUPOBAHHE KOMAHIHOIO
nyxa.

32. ®opmupoBanue 3 HEeKTUBHOM CUCTEMbI MOTUBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHU3alny.
33. Vuactue paOOTHMKOB B YympaBiieHWd. [pynmoBoe mnpuHaTtHe pemeHuil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakumm mnepcoHana Ha OPraHUW3ALMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IIEpCOHANIA
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. MeTonb! ynipaBieHuss KOHQIHKTaMU. Posib pyKOBOIUTENSI B pa3peiieHn KOH(IUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucTemMa. METOAMKH OpraHu3anuu ¥ >PQPEeKTUBHOTO HCIOIb30BAHUS
BPEMCHH.

37. Ilonxonpl K >KM3HM: NPOAKTUBHBIA U peakTUBHbIN. OmnpeneneHue neHHoctell. Llenenonaranue n
OpraHu3anus BPEMEHH.

38. Texnuka nocranoBku 1eneid SMART.

39. ba3oBble TEXHUKHU IUIAHUPOBAHUA U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE TIJIaHUPOBaHMUE.

40. KonTposb B TaliM-MeHexMeHTE. CaMOKOHTpOJIb. BHEITHUI KOHTPOJIb.

IIpakTHyeckue 3aJaHusl VISl TEKYILEro KOHTPOJIsSI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 6okom»!

Tarbsna YarmbirnHa, OTKpBIB MEHIO, MeUTaTeIbHO yibIOHyIack. HakaHyHe OHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrienTpaHciop», B KOTOpoil oHa paborana, goctasisiia 400-
TOHHBIM pEeakTOp MeCTHOMY HedTenepepadaThiBatonieMy 3aBoay. duHanbHas cTagus BBITPY3KH
peakTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEII0, M 3TH THH TaThsiHAa MPOXKUIa OY€Hb MHTEHCUBHO.

! Kapsepa Boinuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamienus:
17.03.24). — TekcT: 37TCKTPOHHBIH.
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— Tak, uroObl y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oOHa JHUCTala MEHIO, MOKa
odunmanTt BebkUAAN. — JlaBaiiTe UepHUUHBIN ecepT AJs Havala — CEroJHs HauHeM ¢ koHna. U nBa
OoKkaia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpemnaszHavancs monapyre, ¢ kotopoil Taresna paborama B UT-otmene: oGe
JEBYIIKM OTBEYAM 3a pPa3pabOTKy MPHIOKEHUH ISl OTCICKUBAHHS TPAaHCIIOPTUPOBKH TPYy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, 4yTOObI OHA ObUIA TOJ PYKOW, €clu B Iporpammax
ciyuntces cooir. Ho Bce paboTaiio kak 4acel, M TaTksHa, 9TOOBI HE CHICTH O€3 Jiena, HapOCUIach B
MMOMOIIHHUIIBI K UHKE€HEpaM, PyKOBOJUBILIUM pPa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y ctonuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomnuia Tede Ha monb3y. Cusens kak camoBap!

— U Oypiro! Sl Ham BHHA 3aka3aja, Tak 4TO Mpeaiarar Tede OCTaBUTh MAIIMHY TJIe-HUOYIh Ha
MapKOBKe.

— Hy, s Ttak u cnenana. /{aBaii, paccka3ssiBail.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanpHUK OTENa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHAUPOBKU OH MPEANIOKUI €M nepeiitu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOEH HavalbHUIIEH, 3aKOHYM TaM CBOM JieJia — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OoJIblIle HPAaBUTCS, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTAJIbHOMY Hay4HILbCS».

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3asBuia nogpyre Yamiasiruna. — OH no3Bai K
cebe! Tax uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaaky, — JlroaMuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3amon6anacek s B UT. Tel cebe He mpencTaBisienib: s MpopadoTaia HEJENo Ha pasrpy3Kke
KaK JIOIIaJb U cpa3y MOYyBCTBOBaja cels yuiie. A?

— Ja siiopust 3T0: HOBBIC JIFOIH, MecTa, ipupoja. [Ipoiiner, He criemn.

Jrogmuna paboTtana B KOMIAHUU A0jblIe moApyru. Eil cramo HemHoro 3aBuiaHO, 4To Eropos
mo3BaJl K cede He ee. «XoTs Ha Kol MHe pabota B mosne? He moe 310, — nogymana ona. — Ho mor Ob1
U TIPOCTO MPEITIOKUTH.

— He ckaxu. Tam noHATHBIE 3a7a44, LEIU, — paccykiana TeM BpemeHeM Hamsirnna. — Jla u
B3aMMOOTHOIIEHUSI MEXAy JIOAbMHU... oHH aApyrue. He oducHsie, uro nu. He 3naro. Mue Tam
uHTEepecHee. B o01em, cBanBalo s OT Hallel IPhIM3bI.

JlronMuna egBa 3aMETHO yCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po KoiKHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— Ma ato nmeranu. Jleno pemenHoe. EropoB ke aBTOpPUTET: pa3 IMO3Baj, OCTaJIbHbIE YTO —
npoTHB OyyT?

— Hy, Torna 3a te6s1, — Jltogmumna dokHyack ¢ TatbsiHO#. — UTOOBI Y T€Os BCE MOTYIHIIOCH!

— AMuHB!

Heo:xunannwblii 6apbep

Co mus BosBpameHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOTJja
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIEH. Ta Obula TO 3aHSATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna 'eoprueBna Kyaunosa npunuia B kommanuto Oonee 20 neT Hazan u3
xumudeckoro HUU, rne ona Bo3rnasisia jgabopaTopuio. 3a 3TO BpeMs OHAa CMEHWIA MPodecCHio u
nopocia 1o pykosoautenst UT-otaena u 3aMecTuTeNs reHIupekTopa.

[Tocne komanaupoBKkU TaTbsiHA ¢ SIBHOM HEOXOTOM MOSIBIISUIACH B OTJIEJE, YEro paHbIIE 3a HEH
He 3ameuanock. OmasnpiBana. Ha pgenmoBble muchMa KOJUIET OTBeYasia ¢ OOJIBIION 3aepiKKOM.
«M3BUHUTE, CIyyaliHO yaaiauia», — OOBACHSAIA OHA HECKOJILKO pa3 B MHChMaX.

— Uro 3710 Cc Hel? — nouHTEpecoBanach kak-to Mpuna Kyaunosa.

— A BHI pa3Be He 3Haete? OnHa ke nepexoauT K EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJlHa U3 coTpyaHul. — Bce B Kypce. MBI faxke OTMETUIIN 3TO JEIIO.
«naTepecHoe kuHO, — moaymana KyaumHoBa. — BooOre-To s ee HUKyJa HE OTIycKalla — y

HaC U Tak JIIOJIel HE XBaTaeT. A OHa y MEHS Jake pa3pelleHus He CIpalliBaia, He IOCOBETOBAIACHY.
Yepes nenp Mpuna ['eopruesna codbpasna Bech OTAEI.
— VY Hac mnosgBWIach HOBasg 3ajJada. byxranTepbl NOnpocwid HHTErpupoBaTh «l1C» ¢
porpaMMaMiy yueTa JABIKeHHusi rpy3oB. Kpome Toro, Hameuaercss OONbBIION MPOEKT — IOBE3EM
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neramu typobun Ha ['DC. Ham HyxHO OyAeT JOBECTH JIO yMa IpOorpaMMbl MOHHTOPHHTA T'PY30B H,
BO3MO’KHO, IOMOYb UHKEHEPAM ONTUMU3UPOBATH PACUETHI.

Vcnpimas 0 HOBOM OOJBIIOM MpoeKTe, TaTbsiHa 3aBOJHOBaNach. [IpOeKT OBLT CIOKHBIN:
MPEINOoJIarajioch MPUBICUYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopTa. HykHo
OBLIO IPHIyMaTh YHUKAIBHOE KPEIUICHHUE TPy3a, pacCYUTaTh 3()(HEKTHBHOCThH UCTIOIB30BAHUS KPAHOB,
Oapx. U, BeposTHO, MOAHMMATH JUHHUHM DIIEKTPONEpeaady W IMyTEeNPOBOJIBI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyqy 3TUM 3aHUMaTbest y EropoBay, — oOpazioBanach oHa.

— KoMy yem 3aHumaThCsi — TMOSICHIO MOTOM ToJpoOHee, — moasiToxkunaa KyauHoBa. —
YaruipirnHa, a BaM MoOKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPIINThH MPONUTBINA poekT. HemoueToB y Bac
MHOTO.

— Ho BBI e TOBOPWIIH, YTO B 1IEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO TpUcMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BbI padoTaere
CILyCTSl pyKaBa, IOCTOSIHHO IE€PE/IEIbIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«UTt0 310 C Hel? — pazoznmiack TaTesiHa. — OOBSACHATH HAZO TOJKOM, TOTJA U MEpeeIbIBaTh
HUYETO HE MPHUAETCS — a TO UIIYT KO3JIa OTIMYIIEeHUs |».

Y YamnsiruHoW Obl1a OJHA OCOOCHHOCTH: €CIIM OHa Yero-HuOyJh HEe MOHMMana, TO BCE
TpakToBajia mo-cBoemy. HauanpHunia mpocuna ee: «Ecnu uto, mpuxonure, ytounsiite. [1o mo0biM
Boripocam». Ho mocne Toro kak KyanmHoBa LETMKOM OTIpaBUiIa B KOP3UHY €€ MPOEKT, YarbsiruHa
cTapajlach C HEil TOMeHbIIEe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BHIOpOCWIIa Bce, —
xanoBanach TaTbsiHa nmoapyre Jlrogmune. — Boobiiie MeHsI HU BO UTO HE CTABUT.

[Ilnmn nHu, HO TaThsHA HMKAaK HE MOIVIA 3aBEPIIMTH CBOM Jeja. A 0 3TOro OHAa HE XOTesa
oUIMaTBEHO TPOCUTHCS B Apyroi oTaen. PykoBoauTenbHuUIa TOpyYniia el mpuaymMaTh 1 000CHOBAThH
QITOPUTMbl WHTETPAllMM HECKOJBKHX JIOTUCTHYECKUX TMporpamMM. [loToM HYyXHO OBUIO TOMOYB
KOJIJIeTraM HalTH OIIMOKY B MX pa3paboTkax. «3aBaiuiia MEHs JejIaMi», — 3Iuiach TaTbsHa.

[TonsB, 4TO TakMMU TEMIIaMH OHAa HHUKOTJa HE 3aKOHUYUT, TaThsHA peIInja MOTOBOPHUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xody Iepedtu B otaen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOAY. A BbI, KaK s IOHUMAIO, PEIIUIN
MIPOCTO MOCTaBUTh MEHS Tepel (haKToM.

— Her. Xorena cka3zarb BaM paHbLIE, HO HAJEAJaCh CHAYaJla 3aKOHYUTH CBOU Jena 34ECh. Y
HEro B OTJeJIe MHE UHTepecHel — TyT CKy4HO. S TaM Oousbliero 1o0biock. M mosb3bl 0T MeHst OyAeT
OobIIe.

«To ecTh TBI TyT TpW TOJA pa3BieKalach, YTO JU? — BO3MyTHJIAach mpo ceds KyawmHoBa. —
Jlroqu BKIAABIBAIOTCS, a A7 TEOsI 3TO JHIIb CKydyHO? VIHTepecHO — He MHTEpEeCHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOWT MOAyMaTh HaJ CBOUM IOAXOJOM K paboTe. 3a TpH rofia y Bac HET 0COOBIX
noctuxeHnl. OQuH pa3 Bbl ChE€3UJIM B KOMaHIUPOBKY — U Bce? Pemniy nonpomarses?

Kapnepa camoit Upunsl KyaunoBo#i ckianeiBanachk noiaro. OHa MHOro paboTana, Mpexie uyem
CeMb JIET Ha3aJ BO3MVIaBWJAa OTAEA JTOM YaCTHOM TPaHCHOPTHOM KOMMIAHUM. SI3BIKK
MPOrPaMMHUPOBAHHUS, YMPABICHUYECKOE OOpa30BaHHME, CTAXUPOBKA B EBPOINEHCKUX M a3MATCKUX
JIOTUCTHYECKHUX IIeHTpax. B ee kaOuHeTe BHUCENO MHOXECTBO IUILUIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTyd3TKH 3a CIIOPTUBHBIC JOCTIDKEHUS: KOTJA-TO OHA NPOQPECCHOHATBHO 3aHUMAaach

6eroBeiMU JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHyJa TaThsiHa, OTJIsAbIBasi KaOMHET
PYKOBOJIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIaY.
— B oOmiem, s KAy OT Bac pe3yJIbTaTUBHOM pabOThl, — TOBBIcCHIIA Tojioc Mpuna ['eopruesHa,

YJ10BUB HCIOBOJILCTBO HOHHHHGHHOﬁ. —A JaJIbIIC TOCMOTPHUM.

Kynunosa B3rmsimom mpoBoawia TaTesHy A0 aBepu kabuuera. [lo3Bonmna Eroposy: «KocTs,
BbI, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisiHyicsa. Ho Yamneiruay noka He Tporaiite. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HY>KHbII HaM paOOTHHK.

OTHyCKaTL €C HaYaJIbHUK OTACJIa HC XOTECJIa €€ U MOTOMY, YTO 3TO MOIJIO CTAaTh ITPUMCPOM JIA
npyrux. HekoTopbIM cOTpyIHHMKaM, 3HajJia OHA, XOTEJIOCh OBl MEpeUTH B Jpyroe Mecro. Ta xke
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Jlroqmuna Patkuaa — moapyra TaTesHBL: padoTaeT B KOMIAHUH CEMb JIET, T0JIa TP Ha3aJl MPOCUIIACh
HAa TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYTHBIX KOPIMOPATUBHBIX KIHUEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. X0Ts 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3alpeniaer. ..

Tak 4TO eciau KOro W MpOABUIaThb, TO TE€X, KTO JABHO 3TOr0 XO4YeT U JI0Ka3ajd, YTO yMEeT
paborartb, nymana Kynunosa: « Tpu rozia Bcero TyT — M y»ke coOupaercst Ky1a-To nepexoauts. Jla 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOE€Ha KoMNaHus... A HaniaplriHa U 3TOro, MOX0XKe, He
MIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEpENTH, HO HaYaJIbHUIIA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummnartusupoBan Monoaon corpyanuie. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €T0
IIOJYMHCHHBIM, ITOMOTIajla 4Y€TKO, 6I>ICTpO. C06CTB€HHO, OHU U NPCAJIOKUIIN CMY B3ATb TaTI)SIHy K
cebe. «Ho uto g Mory chenatrb?» — B3AOXHYJ OH M Hamucal: «S5l He MOTYy Ha 3TO MOBIHUATH. Bl
JOJDKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOAJEPKKOM pykoBomuTens». «HasepHoe, oH
npaB, — noaymana TatesHa. — MHade Bce Obl Oeranu ¢ Mecta Ha Mecto. B obiiem, Hago AoKa3aTh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBelmiaHMU

UYepez wmecanr B KkaOuHeTe TreHaupektopa «CreurpaHciopa» MPOXOJWIO —COBEIIAHUE.
PyxoBoauTenu monpasnenenuii, puHAHCOBBIN TupekTop U cotpyanuku UT-otaena odcyxaanu, CTOUT
T KOMITaHUU MOKynaTh cropoHHee [10 17151 TpaHCTIOPTUPOBKHU TPY30B MO PeKaM B TOTOBOM BHUJIE, «B
KOpOOKe», W B3STh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, YTOOBI JOpaboTaTh ee 1o ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MO MHEHHIO KOTOPOHW CTOMJIO KyHUTh HOBOE
pOTrpaMMHOE 00ecrieueHUE IETHKOM.

— MpbI 3HaeM 3Ty KOMIAaHHIO AaBHO — HMX MPOJYKT BBICOKOTO kauecTBa. COOEB He AaeT, 4TO
Ba)KHO IPH HAIIUX 3a/1a4ax.

— Sl He cornacHa, — HEOXHUJAHHO JJIS BCeX, B TOM 4yMcie js cels, B3sla clIoBO TaThsiHA
Yarmisiruxa.

Hauanpnuna cBepnuna ee B3raaoM. OHa SBHO paccuMThiBajla Ha TO, YTO MOJYMHEHHAs He
CTaHET CTaBUTh 110/l COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu M1 Bce ke kymum 310 [1O, TO OmATH CTOJKHEMCS CO CTapol MpoOJIeMOH,
nponomkmia TatesiHa. — OHO OYJET JIUIITL YACTUYHO CTHIKOBATHCS C ApyruM [10 — Gyxrantepckum,
MOHHUTOPHMHTA JIJIsi PYKOBOJCTBA, CIIyTHHUKOBOTO CleXKeHHus. B wurore Bce mpuiercss Ha KOJIEHKE
JOJIeNBIBATh HaM. A eclii B3sTh NoinyabpuKkaT, Mbl CMOXKEM MOTOM JOBECTH BCE 10 YMa, BHEIPSTH
HOBbIe mapameTphl! U Tak, uTo Bce OymeT paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiack K Hel HadanpHHUIA. — Korma 3To BBl CTadM ASKCIEPTOM IO
ONTHMHU3ALUU PAOOTHI pa3HBIX cUCTEM?

— Kora BeI mopyuninm MHE pa3o0paThes, U3-3a 4ero y Hac OOJbIITNE U3AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIaeM B FOTOBOM BHJE. A MOTOM IBITa€MCSl CIEMHUTh M3 3TOTO0 HEUTO €AMHOE. A Tak He

noJsryuuTcs!

OO0cy>xaeHMe nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITacTECh J0Ka3aTb? — Yyxke He caepxkuBaitacb KyauHoBa. — CBoro
KoMIieTeHTHOCTh? UToOkI Bac epeBenu Kk EropoBy?

— Bosce Her, — omnpasasiBanack YamibelruHa, MbeITasACh CKPbITh BOJHEHHE. — S nuiib xouy

MO0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHHsI €CTh O0Jiee ONpaBIaHHbIE PEIICHHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Onnako k geranbHbIM TosicHeHusM WM T-cnenmanucr Obuta He roToBa. Ee pykoBoauTeNnbHHIIA
JIETKO TI0Ka3aJia, 4To Ta OIMUOAETCs, IPU 3TOM OepeT Ha ceOsi CMEIOCTh PacCy AaTh O MPEaMETe, BCE
CTOPOHBI KOTOPOTO HE 3HAeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKu “O0JBaHOK” W
MOKYTKe ToToBOro pemennsa? Bpemenn ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllana
Bonpocamu KyauHoga.
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[Tocne coBemanusi YarueiriHa TMOYYBCTBOBaja ce0si momaBiieHHOH. «M 4epT MeHs nepHyI
MOWTH MPOTHB HAYAIILHUIIBI, 12 ellle, He uMes kene3Hoi aprymentanuu? M Eropos HeomoOputensHo
Ha MEHsI CMOTpel...» — B3AbIxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOAPYTYy B TAKOM COCTOSTHUH,
MOTIBITANIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe miamedkn wim exarb? Thl waemps 1o rpabnsM, HAaOWBACIIb IIUIIKH,
CTapaenibcsi 4To-To A0kazaTh. OHO Tebe Hago? Eciu Thl XOUelb MepeBecTUCh, TaK CAeNail TaK, YTOOBI
Kynunosa 3axorena tebe momoun. Cama. A He HacTpauBai Bcex MpoTuB cedsi. OHa ke HOpMabHas
TETKa.

«A nercTBUTENbHO, — 3aayManach TaTesiHa. — UTo-TO s HaKOCSUMIIA: paccoOpuiIach ¢ medom,
HAYalbHUK, K KOTOPOMY 51 COOMPaOCh, TOKE Ha MEHS YK€ KOCO CMOTPHT... Ha/lo Kak-To MCHIPaBUTH
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLIEHUS U, TJIABHOE, IIEPENTH Bee ke K EropoBy?».

Kak noctynuts Yaruibirunoi?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBHE KOTOPhIX TaThsiHAa NMpHHSIA PEIICHHE CMEHHTH OTAEN, OKa3alHCh
pelamuMu 1 Hee'?
2. Hackonbko 00gyMaHHbIM OblTO perieHre TaTbsHbl?
3. OnuummTe, KaK OpraHU30BaH MIPOLECC MPUHATHUSA peleHuil B komnanun? KTo B HeM ydacTByeT?
4. Kaxue HedopMalbHBIE POJM BBl 3aMETHIIM B OpraHu3anuu? MemmaeT im 310 pabodemMy mporeccy
iy omoraer? B Kakux cuTyanusx MoxeT ObITh MO-1pyromy?
5. B dgem cocrosima rmaBHas ommOka TaThsHBI, KOTJa €€ MPUTIacHiId HAa HOBYIO paboTy W cpasy
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?
6. B udeM 3axiroueHa cyliecTBEHHas pa3HULAa MEXy TaTbsHON U ee HauaIbHUILIEH?
7. Kak n3MeHWINCh OTHOIIEHMS MEKAY TaTbsiHOM M HadalbHMIIEH, KOTZa Ta y3Hala O XKEJIAHWUU
TatbsHbl yiiTu? YeM ObLIM BbI3BaHbI TPEHUA?
8. Uro moxoro Buaut Mpuna KyauHoBa B BOo3MOXHOM yxozae TaTesHbI?
9. Ecnu 0b1 TaThsiHa HanMcana NUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?
10. ITouemy TaTesiHa pemmia MOCIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBCIIAHWU, M B 4eM Oblia
riaBHas rnpobiema e€ mo3uuuu?
11. Kakum c Bamieit Touku 3peHust 1ODKEH OBITh aJTOPUTM JIEUCTBHUI COTPYIHUKA MPHU MEpexojie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 3a1aHUSA K MPOMEKYTOUHON aTTECTANMHU MO TUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTA ObLIN ¢(pOpMYJINPOBAHBI:

a) A.®Daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIBI HAYy4YHOT0 ynpasaeHus» (1911 r.), nydaukanusi KOTOpoi
MOCJIYKHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH M CaMOCTOSITEJIbHOM 00J1aCThI0
HCCJICTOBAHN I, IPUHAVIC/KHUT:

a) A.®daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;
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1) I'.Omepcony.

3. BnepBble cocTaB (PyHKUMiA ynpaBjieHHs ObLI NMPeIJI0KeH:

a) A.daitonewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. IIpobaeMa «4yei0Be4eCKMX OTHOLIEHUIT» MeK1y HHAMBHAYYMAMH B PA004UX yCJIOBHAX
Brepsbie (1927 r.) Obl1a H3y4eHa:

a) A.®Daiionem;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Telinopowm;

1) I'.Omepconom.

5. KosimuecTBO 4esi0BeK, KOTOPoe MOKeT ObITh 3)PeKTUBHO 00beIMHEHO MO/I eAUHbIM
PYKOBOJACTBOM —

a) MPUHIIAIT STUHCTBA TOINHCHUS;

0) MaciTad ymnpaBisieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peaknusi opraHn30BaHHON CHCTEMbl, HANIPABJIEHHAS] HA MPe0TBPALlleHHE HCKAKEHUSs
HH(OpMaIH NPHU Nepeaye ee Yepe3 yBeJdnunBalolieecsi KOJIU4eCTBO YPOBHel ynpaBieHus —
3TO

a) IICHTpaTU3aIINS;

0) AeleHTpaIn3aIus;

B) JieTIapTaMEeHTaIU3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHbIE, CIIeNNATU3UPOBAHHBIE H 000CO0/IeHHbIE YYACTKHU
yIpaBJieHYeCKOii 1esiTeIbHOCTH — 3TO

a) YPOBHU YTIPABIICHUS,

0) GyHKUMU YIIpaBICHHUS;

B) CKaJIApHAas 1ICTIb.

8. KosinuecTBOo uHpopManmm, KOTOPO# pacnoJiaraer OpraHu3anms Mo MoBoAYy KOHKPETHOr 0
(paxkTopa BHelIHel cpeabl H YBEPEHHOCTh B 3TO HH(OPMALHMU OnIpeeser:

a) HEOIPEEICHHOCTb CPEIbl;

0) CIIO’)KHOCTB CPEIbI;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPE/IbI.

9. B Teopusix MOoTHBAIIUM MpeANOIaraeMasi HEHHOCTh WM MPUBJIEKATEIbLHOCTH JAJ HHIUBHIA
MOJIy4eHHOT0 BO3HATPAKAEHHUS, ITO —

a) CTUMYT;

0) MOTUB;

B) BaJICHTHOCT.

10. Opranuszanmio Kaxk CJ0KHYIH CHCTEMY YINPaBJIE€HUS XapPaKTePHU3YIOT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX LEJIeH;

0) XaOTHYHOCTH CBS3EH MEXIY AIIEMEHTaMU;

B) HE3aBUCUMOCTh OT OKPY>KECHHS;

r') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOIEHMSI MeEKAY JIJIEeMEHTAMM CTPYKTYPbl OPraHU3aluM MONIEP:KUBAIOTCH OJiarogaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BHIOOP):

a) (yHKIIMOHAJIBHBIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PRIHOYHBIM.
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12. B opranu3zanuu JBH:KeHHe HMH(OPMANUM U yNPAaBJIeHYECKUX pelleHUil Mo TeM WU UHBIM
(pyHKIMAM ynpaBieHHus o0ecniedyuBaeTcs 6j1aroaaps cBA3fAM:
a) QyHKIMOHAIEHBIM;
0) TUHEHHBIM;
B) IPOM3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranm3zanum ABH:KeHMe HHGOPMANUM U YNPABJICHYCCKUX PelIeHUH MeK1y JHMHEeHHbIMH
PYKOBOAUTEISAMH o0ecnieunBaeTcs: 01arogaps CBsA3sAM:
a) QyHKIIMOHAEHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MKy MOHSITHEM M €r0 onpe/ieleHueM:
1. MeToapl MEHEI)KMEHTa, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUMN JJIs JOCTUKEHUSI TIOCTaBICHHBIX Leel
2. MeTo bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/ICHCTBUS HA OPraHU3alMOHHBIE OTHOIIICHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOH NIEATEIEHOCTH
Yemanoeume coomeemcmeue medxncoy Hymepo8aHuvIMuU 00beKMam 8 opmyauposke 3a0anus u
8apUAHmMamy 0Omeemos
a) COIMAIbHO-3KOHOMHYECKHE;
0) PDKOHOMUYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OpPraHU3aMOHHO-PACIIOPATUTEIbHEIE);
I') COLIMAIHO-TICUXOJIOTHYECKHE.
15. KonkpeTHble (4acTHbIE) PYHKIUH YIIPABJIEHUS] TECHO CBSA3aHBI € (CO) CJIeAyIOIINM:
Ykascume ne menee 08yx eapuanmos omseemos
a) crenuuKoi;
0) OBEZICHHEM OTPACIIEBbIX OPTAHOB YIPABJICHUS;
B) MOJepKAaHHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu IeATEIbHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEXKAY NMOHATHEM M €r0 olpeeeHUeM.
1. JIupgepctBO
2. Bnusaue
3. PykoBoacTBo
Yemanosume coomeemcemesue mesircoy HymepogaHHbiMu 06vbeKmamu 8 opmynuposke 3a0aHus u
8apuUAHmMamy 0Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIIMSHUE Ha MOBEJCHUE IPYTHUX JIHIL
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIUSHHUE HA OTEIbHbIC TMYHOCTH WM TPYTIIbI,
HaMpaBJIAs UX YCUIHS Ha JOCTHKEHHE LIeIei opraHn3aluu
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YIIBTATE KOTOPOTO MOTYUHEHHBIC BBHITIOTHSIOT
MpenrcaHHble UM Oo(UIIMaIbHbIe TOPYUEHHUS U PElIatoT ONpeIeIeHHbIE 3a1aun
17. B cooTBeTCTBUM ¢ MOBeeHYeCKOi Teopuei uaepcra K. JleBuna, pykoBoaureib, KOTOPbIi
eIMHOJIUYHO NPUHUMAaeT pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISCTC. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryJupoBaHusi MeKJINYHOCTHHIX OTHOIIEHUI OTHOCUTCS K CJIeyIolIel rpymnime
MeTO0B YIIpaBJICHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
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B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAUYecKOe U MHPOPMAIIUOHHOE 00ecniedeHne TN CIUTITUHbI
6.1 Cnucok HCTOYHHUKOB M JINTEPATYPbl
HcTounuku

I. Koucruryuus Poccuiickoit ®enepaunu. — MockBa: HHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii kogexc Poccuiickoit @epepauun: Yactu I, 11, III. - MockBa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banmamos, A.Il. Menemkment. YueOHoe mocobme / A.Il. bamamoB. — MockBa, By3oBckuit
yueonuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. MenemkmenT. Yueonoe mocooue / JI.E. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwmii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.M1. HaymoB. - Mockaa:
Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepumkoBa, U.H. MernemxmMeHT: YUeOHUK AT By30B. — 4-¢ u3M., mepepad. u jgon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0T0i (POHI POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodeen, B.JI. Menemkment. Yueonoe mocobue / B.Jl. Jlopodeen, A.H. IlImeneBa, H.IO.
IHIecroman. - MockBa, HUIL NH®DPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceuiickast akaieMusi BHEIIHEH

toproiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HNMH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
7. MenemxmenT. TpamunuoHHbie 1 coBpeMeHHbIe Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MuwubHep, b. 3. Teopus opranmuzamuu: yueoOnuk / b.3. Munbaep. — 8-¢ uz., nepepad. u mom. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuHn, 10.B. MenemxmenT. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M.A. MenemkmenT. Yueonoe mocooue / C.JI. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HUL[ Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEeIXKMEHT OpraHu3alluu: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHoe mocobue /

O.I. TuxommpoBa, b.A. BapmamoB. - Mocksa: HUIl MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxasak, A.-H. OcHoBbI 3¢ (ekTnBHOTO MeHeKMeHTa: Y4yeOHoe nocobdue /A.H. Xmwxusx, U.E.
CgetnioB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEICEKOMMYHUKAIMOHHOM ceTH « MHTEepHET».

Acconuanusi MEHEDKEpOB: Jiej10Boe o0bennnenue Poceun https://amr.ru/
NurepHer-npoekT «KopnopaTHBHBIH MEHEHKMEHT» Www.cfin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Hutepuer-noptan «llcuxonorus u 6usnec» www.psycho.ru/library/
ConmanbpHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IlpodeccnonajbHble 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccroHanbHbIM 6a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php

WHpopmanoHHbIE CIPAaBOYHbIE CUCTEMBI:
1. Koncynbrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUIINHBI

Jns obecnieueHus JUCITUTUIMHBI WCIIONb3YETCS MaTepuaIbHO-TEXHUYECKAS 0aza
00pa3oBaTeIbHOTO YUPEXKACHUS: YUCOHBIE ayJUTOPUU, OCHAIIEHHBIE KOMITBIOTEPOM M IMPOEKTOPOM
JUTSL IEMOHCTpAIK Y4eOHBIX MaTepUajoB.

CocTtaB mporpaMMHOTO 00ECTICUCHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenune 00pa3oBaTeIbLHOI0 MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIH/IOB

B xone peanmuzanuu JUCHUIUIMHBI HMCHOJB3YIOTCS CIEAYIOIIME JOMOJHHUTENIbHBIE METObI
0o0y4eHHs, TEKYyIIEero KOHTPOJsS YCIEBAEMOCTH M IMPOMEXKYTOUHOM arrecTaluu OO0ydaroluuxcs B
3aBHCHMOCTH OT UX WHANBUAYATHHBIX OCOOCHHOCTEH:

° JUIsL  CHENbIX M CHabOBUISAMIMX: JIeKIUH O(OpPMIISIOTCS B BHUAE 3JIEKTPOHHOTO
JIOKyMEHTa, JOCTYIIHOIO C TOMOIIbI0 KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM MPOrPAMMHBIM
oOecrieyeHreM; MHCbMEHHbBIE 3aJjaHMs BBIMOIHIIOTCS Ha KOMIBIOTEPE CO CIEHUATM3UPOBAHHBIM
MPOrPaMMHBIM OOECIIEUEHUEM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOeCredYnBacTCs
WHAMBHUAyalIbHOE paBHOMEpHOe ocBemleHue He MeHee 300 JIOKC; N7 BBINOJIHEHUS 3a/laHusl IpU
HEOOXOUMOCTH TPEAOCTABISIETCS YBEIMYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIIOJIb30BAHHE
COOCTBEHHBIX YBEJIWYHUBAIOIIMX YCTPOWCTB; IMUCHMEHHBIE 3aJaHusl O(GOPMIIAIOTCS YBEIHMYEHHBIM
mprudToM; SK3aMEeH U 3a4€T MPOBOATCS B YCTHOU (pOpME MITH BBITIOJHAIOTCS B MUCBMEHHOM opme Ha
KOMITBIOTEPE.

° JUTSE TIyXUX W CJIA0OCTBIIIAIINX: JIEKIUU O(OPMIISIOTCS B BHAE JIIEKTPOHHOTO
NOKYMEHTa, JMOO  MpPEeNOCTaBlsSeTCs  3BYKOYCHJIMBAIOLAs  ammapaTypa  HHIWBUIYaJIbHOTO
MOJIb30BAHUS; MMCbMEHHBIC 33JaHUS BBIMTOJHSAIOTCS Ha KOMITBIOTEPE B MHUCHMEHHOM (hopMe; IK3aMEH U
3a4€T NPOBOJATCA B MHUCHMEHHON QopMe Ha KOMIBIOTEPE; BO3MOXKHO IpoBelneHue B (dopme
TECTUPOBAHUSI.

° JUISL JIUIL C HApYLIEHUSMH OIMOPHO-/BUTaTEeNIbHOTO almapara: JIEKIHH opopmisioTes B
BUJIE AJIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOTO C TMOMOIIbI0 KOMIIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOECHEUYeHHEM; THChbMEHHbIE 3aJaHusl BBIMOJHSIIOTCS HA KOMIIBIOTEPE CO
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CHeHaIN3UPOBAaHHBIM MPOTPAaMMHBIM 00ECIIEUEHNEM; dK3aMEH U 3a4€T MPOBOAATCS B YCTHOM opme
WIIN BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIbIOTEpE.

[Ipu HEOOXOAUMOCTH MPEAYCMATPUBAETCS YBEINYEHUE BPEMEHU /1JIsl IOATOTOBKU OTBETA.

ITponienrypa npoBeaeHHs MPOMEXKYTOUHOM aTTecTalu Uil 0Oy4aroIIMXCsl YCTaHABIMBAETCS C
y4ETOM WX MHIMBHIYaTbHBIX NCHXO(PH3HMUECKUX 0coOeHHOCTEH. [IpoMexyTOUHAS aTTecTalus MOXKET
IPOBOJUTHCS B HECKOJIBKO ITAIOB.

IIpy mnpoBeneHMH NpOIEAYypbl OLIEHUBAHUS pPE3YJbTAaTOB OOYy4YEHMs IpeaycMaTpUBaeTcs
UCTIOJIb30BaHUE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3U C MHIMBHYyaJbHBIMU OCOOCHHOCTSAMU
oOydJarmuxcsi. OTH CpeAcTBAa MOTYT OBbITh IPEIOCTABIEHBl YHHUBEPCUTETOM, WM MOTYT
UCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yIbTaTOB OOYUYEHHUS JOMYCKAETCs C HCIOJb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecneunBaeTcst AOCTYN K WHGOPMAIMOHHBIM M OuOimorpadudeckuM pecypcam B CETH
WHTepHeT U1 Kax0ro odydaromierocs B popMax, alalTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCTIPHUSATHS HHPOPMALIUH:

° JUIS CIETBIX M cIa0OBHIAIIMX: B MEeYaTHOM (Gopme yBenuueHHbIM 1pudToM, B hopme
AIIEKTPOHHOTO IOKYMEHTa, B opMe aynnodaiina.

° JUIA TIyXUX ¥ CJa0oCHbILAIMX: B Me4aTHOM ¢opme, B GopMe 3IEKTPOHHOIO
JIOKYMEHTA.

° JUis 00yvaroIuXcsl ¢ HapyIIEHUSMH OINOPHO-ABUraTeNbHOIO ammapara: B IeYaTHOH

dbopme, B popMe IIEKTPOHHOTO TIOKyMEHTa, B (hopMe aynnodaiiia.

VYdeOHblE ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM M CaMOCTOSTEIBHOH paboThI, Hay4dHas
OnONMMOTeKa W WHBIE TOMENICHUS s OOydYeHHs OCHAIIEHBl CHENUAIBHBIM O0OpYAOBaHHEM U
Y4EOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

° JUISL CIIETBIX U CIa0OBH/SIINX: YCTPOWCTBOM JUIsl CKAHUPOBAHUS M YTEHUS C KaMepou
SARA CE; aucrineem bpaiinsg PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

° JUISL TIIYXHUX ¥ CIA0O0CTBIIAINX: aBTOMAaTH3UPOBAHHBIM pab0YNM MECTOM JUIS JIIOAEH ¢
HapyIIEHHEM CIIyXa U CIa0O0CTBIIIANINX; aKyCTHIECKUN YCHUIINTEINb U KOJIOHKH;

° Ui o0ydaromuxcsi € HApymICHHWSMH  ONOPHO-JBHTaTeIbHOTO  ammapara:
NEepPeABIKHBIMU, PETYIUPYEMbIMH dproHoMudeckuMu naptramu CH-1; KOMIBIOTEpPHOM TEXHUKOW CO
CTeUaTIbHBIM MPOTPaMMHBIM 00eCIICUCHHEM.

9. MeTonnuecKkne MaTepHaJibl

9.1 IlnaHbl ceMMHAPCKHUX 3aHATHI

Tema 1. HayuyHble WIKOJBI M __NPUPOAA _VIpaBJeHHs (ucTopuorpadpuyeckuii  u
KOMIIAPATHBHBIN MOAX0/1bI K MEHE/UKMEHTY)

Llenv 3amamus: yriayOneHWE 3HAHUW M YCBOCHHE CTYJIEHTAMU CYIIHOCTH U COJAEPIKaHUS
OCHOBHBIX KOHIETIIMI IMpencTaBUTeNe HIKOJ YNpaBieHHs, OBJIaJ€HHUE HAaBBIKAMH IMPAKTHYECKOIO
MCIIOJIb30BaHUS NIOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaLUsAX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CUTyalui,
camocTosTelIbHas paboTa.

Bonpocul onsa obcysrcoenus:

I. Illkosia HAYYHOTO YNIPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIE MPUUYKMHBI BOSHUKHOBEHUS TEHIOPH3Ma U €T0 CYIIHOCTbD.
PaccmoTtpets ocHOBHBIE Bexu Onorpadun @. Teitnopa.

JlaTh XapakTepuCTUKY OCHOBHBIM Tpyaam @. Teitnopa.

- OObsacHuTh, B uem, cornacHo teopun @. Teiinopa, 3akmoyaercs 3PPEKTUBHOCTh Tpyda
pabouero.

- IIpoananuzupoBats B3rsabl @. Teitnopa Ha Bonmpockl NpodhecCHOHAIBHOTO MoA00pa.
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- Jlatb xapakrepuctuky B3npigam @. Telnopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP
YIpaBIEHUS.

2. Paccmotpets ocHoBHBIe uieu I'. JI. 'anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3Buthe meHekMenTa I, JI. ['anTra.

— IlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTb OCOOEHHOCTHM MPUMEHEHUS JAUarpaMm
IUTAaHUPOBAHMSI BPEMEHHU M yIpaBJIeHUs: pabOTOM.

3. OneHUTH BKJIAJ B pa3BUTHE yIIpaBieHueckoi Mpiciu @. u JI. ['miibper.

— BbIIBUTH OCHOBHBIC UJIEU 1O COBEPILIEHCTBOBAHUIO yNpaBieHUs, chopMmyiaupoBanHbsie . u
JI. T'un6per.

- JlaTb nosicHeHNe TEPMUHY «Te€pOIUTH».

4. BeIsBUTB CYIIHOCTh MOAXO/A K yIpaBiieHuto. I'. OMepcoHa.

- OOBACHUTB, B 4EM, COITIaCHO Teopuu ['. DMepcoHa, 3akitoyaercs: HOHATHE (P (PEKTUBHOCTH.

- PaccmoTpers npuHIMIIBI TpoU3BOAUTENBLHOCTH ['. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHANU3 OCHOBHBIX el @. Teinopa u I'. Omepcona. [Ipotusopeyar
OHHU JpyT apyry?

6. Paccmotperts B3rsael Ha ynpasieHue I'. @opaa

[I. AxMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AAMUHUCTPATHUBHOMN HIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYMHBI BOSHUKHOBEHUS (aifoyin3Ma 1 ero CyIIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTh XapaKTepuCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coritacHo Teopun A. Daiions, 3akmodaercs 3pPpEeKTUBHOCTE.
PackpeiTh yHHMBEpcanbHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3anauu,
KOTOpBIE IIPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliy.

- HasBate cdeps! ynpasienus, Kotopble Bbaeser A. @aiioib B JeITeIbHOCTH OpraHUu3alug.

- OxapaxrepusoBats 3acayru A. @aiiosis B pa3BUTUU TEOPUHU MEHEPKMEHTA.

3. KomrmuiekcHO OleHUTh TpH HACAIbHBIX BUAa BiacTh M. Bebepa.

4. IIpoaHanu3upoBaTh OCHOBHBIE B3IJIsABI HA yripaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBIN aHATU3 MOAX010B K ynpasieHnuto @. Teinopa u M. Bebepa. B uem onun
CXOZHBI ¥ UEM PA3IUYAOTCS?

3ajaHus 1151 cCAMOCTOATEIbHOMN Pa0dOThI:

3aganue 1.

Keiic «®@opa u Ciroyn»

I'enpu ®opn u Anpdpen II. CroyHn muaammii ObUTM BEIUKUMH pyKOBoOAHWTENIsAMH. OHH
MPOTUBOCTOSIN JApyr Apyry B 20-x rr. XX Beka, Korja BIEpBbIE BOZHUKJIA KOHIIEHIUS YIIPaBICHUS
KaK MpoQeccuy U HayYHOU TUCIUIIINHBL.

I'enpu @opa npeacTapiisi apXeTUIl ABTOPUTAPHOTO MPEANTPUHUMATENS MPOILIOTO: CKIOHHBIM K
OJINHOYECTBY, CBOEBOJIbHBIM, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUN TEOPUU U
«beccMBbICIieHHOE» 4YTeHHe KHHT, DOpa CcuUuTal CBOUX CIYXXAlUX «MOMOITHHKaMu». Ecim
«TOMOITHUK» OCMENUBAJICA nepeunTb Popy WIK CaMOCTOSTENIBHO IPUHUMATh BaXKHOE PEIICHHUE, OH
00bpryHO JumIasncst pabotsl. B xomnanuu Ford Motor TONBKO OAMH YEJIOBEK MPHHHUMAN PELICHHUS C
mo0bMu TIocnencTBusMu. Dopa paciennn npeminoxkenne Anbdpena I1. CiaoyHa o peopraHuzanuu
General Motors cnenyromum 00pa3oM: «.. KApTHHKA C Pa3BECUCTON KIIOKBOM mocpenuHe.. YenoBek
BBIHYKJIEH CIIOHATHCSA B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbl YBWJIMBAET, CIEIyS MYApPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIydIle OHOM». Obmue ke npuHimnbsl Popaa OblIM CyMMHPOBAHBI B OTHOM
dpaze: «J[r000¥ MOKymaTenb MOXKET MOJYIUTh aBTOMOOUITH JTI000TO 1[BETA, KAKOTO OH TOXKEJIAeT, ToKa
aBTOMOOWIIb OCTAETCS YEPHBIM.

Y ®opna ObuM OCHOBaHMsI HAaCMEXaThCs HaJl HOBOMOJHBIMU muaesmu Croyna. Dopn cruenant
CBOIO MOJENb «T» HACTOJNBKO JAEHIeBOH, YTO €€ MOI KYIUTh NPaKTHUECKH JII0OOH paboTarormmi
YEJIOBEK.
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[Ipumepno 3a 12 ner dPopa mnpeBpaTuil KpOIIEYHYIO KOMIIAHMIO B THTAHTCKYI OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o0miecTBo. bosee Toro, oH JOOMIICS TaKOrO CHM)KEHHUSI ce0eCTOMMOCTH,
YTO MOT IpOJaBaTh aBTOMOOWIb Bcero 3a 290 noul., W IUIATUTh CBOMM pabOyYuM OJIHY M3 CaMbIX
BBICOKUX CTaBOK TOrO BpeMeHHM - 5 posi. B Hexemo. B 1921 r. Ford Motor koHTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0JHO TMOYTH Bech MUpOBOM pbhiHOK. dupma General Motors,
KOTOpas B TO BpeMs Oblja KOHITIOMEPATOM M3 HECKOJIBKUX HEOOIBIINX MOJYHE3aBUCUMBIX KOMITAHUM,
XAaO0THYHO TIEPEMEIIIaHHbBIX 3a MPOBOJIOYHON OTpaaoi, pacmonarana Bcero 13 % poeinka u aperdonana
K 0aHKPOTCTBY.

K cuacteto, cembst [[I0MIOHOB, paay CrlacCeHHUs OTPOMHBIX KalHMTAJIOBIOXKeHUs1 B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ nel, Moka Kpax eme He paspaswics. [Ieep C. [romoH, cam
KPYHHbI CTOPOHHMK COBPEMEHHOrO YINpaBJICHMs, Ha3Hauuia mpe3uaeHToM ¢upmbl Anbppena II.
CnoyHa.

CnoyH ObICTPO HpPEBpaTHII B pPEabHOCTh IUIAHBI, HAJl KOTOpPbIMU u3aeBaics dopa, Tem cambiM
BBEJsl B INPAKTUKY TO, YTO OCTAE€TCs 0 CUX IOp IVIABHBIM IIPUHLIMIIOM YIPABICHHUS KPYIHBIMH
KoMmmaHusiMu. Peopranm3oBanHas General Motors pacrmojaraga KpPYIMHOH ¥ CHIBHOW TPYIIION
YIPAaBJIEHUS, @ MHOKECTBO JIIOJIEH TOJYUYHIIH [TPABO CAMOCTOSTEIBHO IPUHUMATD BAaXKHBIE PEILICHUS.

Cl0yH Kak JIMYHOCTH OBLI TIOJHOW TMPOTHUBOIONIOKHOCTRIO Popmy. Popa Obi1 Hecrmnbaemo
KECTKMM, CBOEBOJbHBIM, HMHTYUTUBHBIM 4YEJIOBEKOM, a JIOOMMBIMH cioBaMu CioyHa cTaiu
«METOJIONIOTHS) M «PAallMOHATIBHOCTb». YeIoBeK He HUIsuIicd B3aJ-BHEpEN, Kak mpezackasbiBan dopa.
HanpotuB, Ha KaXI0ro pyKoBOAMTENsS OBLIM BO3JIOKEHBI ONpE/AEICHHbIE OOS3aHHOCTH U JaHa
cB00OOMa J1enaTh Bce, 4YTO HEOOXOAUMO Jisl MX BbINoJdHEHUs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CHUCTEMY KOHTpOJIS, IMO3BOJISBUIYIO €My M JPYTMM pPYKOBOAMUTENSAM OBITH B Kypce TOro, 4TO
MPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B 1o Bpems xak Ford Motor coxpanuna BepHOCTh Y€pHON Monenu «T» W Tpaauiuu, coraacHo
KOTOpO# 60CC KOMaH/IyeT, a OCTAIbHBIC BBHIMONHAIOT, KoMaHaa CiioyHa OBICTPO BOIUIOTHJIA B JKHU3HB
HOBbIE€ KOHLEMIMM B COOTBETCTBUM C H3MEHSIOMIMMUCS MNOTpeOHOCTAMHM amepukaHie. dupma
General Motors BBena B IPaKTUKY 4YacThle 3aMEHbl MOJENEH, mpeiiaras MmoTpeOuTensM MIMPOKUN
ACCOPTUMEHT CTHUJIEBBIX U I[BETOBBIX O()OPMIIEHUI U AOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYX/I€HA OCTAaHOBUTD
KOHBe#ep, 4TOOBI IEPEOCHACTHUTH €T0 MO/ BRIMMYCK BeChbMa 3aIio3/1aBmieid Moienu «JI». 3To mo3Bonmio
General Motors 3axBaTuth 43,5 % aBTOMOOWIBLHOTO phIHKA, OcTaBUB @opay meHee 10 %.

HecmoTtps Ha sxecTokuit ypok, @op1 Tak 1 HE CMOT MPO3peTh. BMecTo TOro, 4ToOBI YYUTHCS HA
OIbITe KOHKYPEHTa, OH MPOAOJDKANI JAEHCTBOBATh MO crapuHke. B cnexytomme 20 ner ¢upma Ford
Motors enBa yaepxKHuBajlach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH U ITOYTH KaXKIbIH
roa Tepsuia aeHpru. OT 6aHKpPOTCTBa €€ Cracio TOJIBKO OOpalleHue K pe3epBy HAIMYHBIX B I mipn
JIOJUL., KOTOpBI Pop1 CKONUI B yAaWIMBBIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Ko 6bu1 myurmum menemxepoM - @opa uiu CrioyH? [Touemy?

2. Kakue BHyTpeHHHME M BHeIIHHE (haKTOphl cozeiicTBoBanu ycmexy ¢upmbel Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiusHue Ha ynajgok ¢pupmsl Ford Motor?

4. Xorsa u ceromns General Motors Gosbmie Ford Motor, 06e ¢bupMbl CKOHCTPYHUPOBAaHBI H
YIPaBIAIOTCSA CX0KUM 00pazom. [Touemy 3to Tak?

5. KakoBa BaxxHelmas npuunHa nopaxxkenuss @opaa?

3ananme 2.

[TpoBecTH CpaBHUTENBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA IO CIIEAYIOLUIIM
IIPU3HAKaM:

— HayaJo M MPeaNnOChUIKN (POPMHUPOBAHUS;

— OCHOBHas HUjes;

— TOYKM Oudypkauu (MarucTpaibHble HApaBJICHUS UCCIIEI0BAHUN);

— MHTEerpaunys ¢ ApyruMu HayKaMy U 00J1aCTSAMHU 4€JI0BEYECKUX 3HAHUM;
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— OTHOUIEHHE K IIEPCOHATY;
— CBSI3U C COBPEMEHHOCTHIO.
[TomyueHHBIE pe3yabTaThI 3aHECTH B TAOJIHILy, KOTOPAs 1O 3aTIOJTHEHUH CIAETCS MPETIOIaBaTEI0

B KOHIIC CCMUHAPCKOI'O 3aHATHUA.

_ Hlxoawr__ IIxomna AJMUHHMCTpaTHBHA Ixomna [Mxoia [xoia
Xapaxmepucmuku HAy4HOI'0 s LIKOJIA YEJIOBEUYECKHUX | MOBEACHUYECKUX HayKH
011 cpagnenus YIPaBICHHUS OTHOIIEHUH HayK YIPaBICHHUS
Hauvamo

u MIPEANOCHUIKT

tdhopmMupoBaHus

OcHoBHas naes

Touxu
oudypraum
(MarucTpanbHble
HanpaBlICHHS
HCCIICTOBAHHN)

Nurerpanust c
JIPYTUMHU  HayKamMu
" obacTaMu
YeJIOBEYECKUX
3HAHUKN

OTtHoIlIEHNE
K IIepcoHaIy

CBs3u
C COBPEMEHHOCTEIO

Tema 2. Opraum3anusg Kak 00beKT VHOpPaBJeHHS (CHCTEeMHLIH M CYOLEeKTHO-00beKTHLIN
MOAXO0AbI B MEHEIKMEHTE)
Lenv 3anamus: yriryOlieHUue 3HAHWM U YCBOGHHUE CTYACHTAMHU TMPOCIYIIAHHOTO TEOPETHUIECKOTO

MaTepuaiga, OBJIAJICHHE HaBbIKAMU IPAKTUYECKOTO HCIHOJIb30BAHMS TOJTYYECHHBIX 3HAaHUH B
KOHKPETHBIX CUTYyalHsIX.
Dopma  npoeedenus —  pa3BepHyTas Oecema-auMCKyccus, pa30bop — Kelc-cUTyauui,

caMOCTOsITeNIbHAs padoTa.
Bonpocul ona 06cyacoenus:
OCHOBHBIE 3aKOHBI OpraHU3aI1H:
Crpareruueckoe BUJEHUE, MUCCHUS U IIEJTH OPTaHU3AIIHH.
JKu3HEeHHBIN UK OpraHU3alliu: MOHATHE, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBII aHAIKU3 U €T0 COJIep KaHne
Cpena opranuzanuu
WHcTpyMeHTsl MOHUTOpUHTA U ckanupoBanus cpeabl (PEST-u SWOT-ananu3sr).
Ananranys opraHu3aluy K BHyTPEHHUM U BHEITHUM HU3MEHEHUSIM.

A il e

3aganue 1
Onwucath LeAM B NpPeJIOKEHHBIX IpuMmepax nmo 11 mpusHakam kinaccupUKanuu. 3anoIHUTh
Tab.1
Taobmuua 1
XapaKTepUCTUKHU LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3naku knaccupuKauu [Tpumep 1 [Tpumep 2

[Tpumep 3

hal bl i
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «Hopnukenb». Buepa ero rpymmna
«OHdPKCHUM» TOoTpeOoBasia CO3bIBA BHEOUYEPEAHOTO COOpaHUs akiuuoHepoB «HopHUKeENs», YTOOBI
IPEIIPUHUMATEb CMOTI BBECTH KaHIUAATOB B COBET JUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercst npogaBaTh Aoit0 B «HopHuxene» Brnagumupy I[loTanuny, cuurtaroT
DKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboBana oT coBera aupekTopoB «HopHukemss»
CO3bIBa BHEOUYEPEAHOTO COOpaHMs aKIMOHEpoB, coobul Buepa «Hopuukensy». [lenv cobpanus —
nepeuzbpanue cogema OUpPeKmopoa.

HeinemHuit coctaB coBeta akiuonepsl «HopHukess» BoIOpanu TosibKko B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JHMPEKTOpoB M ImpencraButeneil «MHreppoca» (Bcero AeBATh YeNOBEK). Mwuxaun
ITpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajlcs Oa)ke B 4YHUCIIE KaHAMJIATOB B
mupekTopa. Beixon IlpoxopoBa m3 coBera «MHTeppoca» BECHOW OOBSICHSUIM JOTOBOPCHHOCTSIMH
HapTHEPOB O pazzeine Ou3Heca.

Ilpumep 2. VHTepTex MNpHUCTYNMIA K CO3JaHMIO €IMHOW KOHUEMIMU KiacCUpUKalUUu U
KOJIMPOBaHUSI MaTepuaibHO-TeXHUYeCcKuX pecypcoB (MTP) Hopuukens. [Jeiu nrana — nosviuenue
YApasnaemMocmu  MamepuanbHO-MexXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30anus — eOUuHo20
kraccugpuxamopa MTP; 00beIMHUTh MaTepUalbHbIE MOTOKM OpraHu3aluyd U B OyAyIleM OXBaTHUTh
rosioBHOH ouc, Bce punmanst u 130 Hopuaukens.

B mpenenax Ttekymero, 1-ro asrtama, miuaHa Oyaer pa3paboTaH KOPIOPATUBHBIA CTaHIApT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0OmIEpOCCHICKUX KIacCU(PUKATOPOB M KOPHOPATHBHBIX
TpeOOBaHUH co3/aHa eauHas I[CHTpaJM30BaHHas Oa3a naHHeIXx MTP oprammsamum. B mporecce
BHEAPEHHUs TpEAyCMOTpEeHa HOpMalu3alus M CTpyKTypusauus Ooznee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHrKka HopHukens, Bkouyas ycTpaHEHHE OLIMOOK W AyOJield, HEMOIHOTHI
uHpopMaluny, Kilaccu(UKAUMK M CTaHIAApTH3alMM 3alMuced, MX IOArOTOBKAa K BBIIPY3KE B
CHEeIHATH3UPOBAHHOE MTPOTPAMMHOE 0OecIieueHHeE.

Wuteprex paspaboraer Permament paboThl cinyx0 u monpasaeneHuit HopHukens ¢ eauHON
cuctemMoil. B muane — cemuHapbl nmo wucnoas3oBaHuto EC MTP, noaroroBka u o0ydeHue
[OJIb30BaTeNed W CHENMAIMCTOB, OpraHM3alUs ONEPATHBHOM TEXHWYECKOM M HH(OpMAIMOHHON
MOJICP)KKH TIoJIb30BaTeneld. Peanmm3zanus naHHoro rpaguka OyneT crnocoOCTBOBAaTH ONEPATHBHOMY
IPOBEICHUIO 3asBOYHOM KaMIIaHUM M KOHCOJNUAALUMHU 3aKyNOK JUIs (DUIMANoB, CHU)KEHUIO
n30BITOYHBIX ocTaTkOB MTP Ha ckiajax, MOBBIIICHUIO YIIPABISIEMOCTH W MOOMIIBHOCTH JIBUKCHUS
MTP no xopnopauumu.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HAceJIeHUs agMuHUCTpauuu KpacHospcKkoro kpasi moanucano
coryamieHue o coTpynHudectBe ¢ 3amoisipbiM ¢(ummanom MK «Hopunbsckuit Hukenws». [lens
coenauieHuss — yKpenjienue napmHepcmed 6 cgepe coyuaibHo-mpyoo8blx OMHOUEHUT U 0becneyeHue
cmadbunvHou pabomel mecmuoeo pwinka mpyoa. OCHOBHBIE HAIpPaBIEHHS COBMECTHOW pabOTHI:
npodopHeHTAIMST MOJIOJSKH, MMOJ00p MepcoHana; nepeoOyueHre U npodeccuoHaIbHas MOArOTOBKA
kazapoB. [Toamucu noa cornamenneM MOCTaBUIN AUPEKTOp 3anonsapHoro ¢mimana « HopHukens».

3anonsapHbiit punman «HopHukens» KpynHeHmuii paboTojaTrenb Ha TEPPUTOPUM PETHUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HallakeHa. Peub uaeT o Tpy1oycTpoiicTBE MECTHOTO HACEIEeHUs, HO
0 Mepe HeoOX0IUMOCTH OyIyT MpUBJIEKaTbCs Kaapbl U3 IPYyTUX TeppUTOpuil Kpas. «HopHukens» B
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KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJIaronoiydue
JKUTEJIe Toposa, B TOM YHUCIIE U B BOIIPOCE TPYI0yCTPOMCTRA.

MeTtoanyecKkue yKka3aHus K BbINOJHEHHIO 3a1aHus 1
Muccust opraHm3anmuyd (QOpMYJIHPYET €€ TJIaBHOEe NpeAHa3HayeHHe B OOIIECTBE, CMBICH
(GYHKIIMOHUPOBAHUS OpTraHU3aIMH, €€ MUPOBO33PEHHUE U CIIeHU(DUKY.
Llenm opraHu3any MEPEBOAAT MICCHIO Ha ONpEACTICHHbIC, KOHKPETHBIE, N3MEPHMBIC yCIIOBHSL.
Kak mpaBuio, 1enu opraHu3ali CBsS3aHbl C  pPBIHKAMHU, W3JACTUSIMHU, HOBOBBEICHHUSIM,
MPOM3BOIUTEIIFHOCTIO, Ka4eCTBOM, (hrHAHCAMH, HOXOAHOCThIO. Kiaccuukanumst meneit mo3Bossier
paccMoOTpeTh pazHooOpasue Lejei Mo CIeAyIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o comepxanuto
2.I1o mepuony ycTaHOBIICHUS
3.I1o npuopureTHOCTH
4.I1o uzmepuMocTu
5.ITo xapakTepy uHTEpECOB (Ccpene)
6.I1o moBTOpsiemocTH
7.110 BpeMeHHOMY EpUOY
8.ITo pyHKIMOHATBHON HAPABICHHOCTH
9.I1o craguu KU3HEHHOTO KA
10. 1o nepapxuu opraHu3alUN
11.ITo macmraly.

3aganue 2

Onpenenute COOTBETCTBUE (POPMYIUPOBKH Ielei, CcHOpMyIHpOBaHHBIX B 3a/J[aHUU
npuHnunaM. CKoppeKTupoBath (GOpMyIHUPOBKY IIeNiel B 3aJaHUH.
PesynbTarel aHamm3a oToOpasuTe B TaOJIUIE 2 C HCIIOB30BAHUEM CIICIYIONINX CHMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KPUTCPHIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JI IIEJb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh POPMYITUPOBKH LIETCH.

Tabmnuia 2
CootBercTBHE (OPMYJIHPOBOK Iiejeii MPUHIUIIAM

Hampasnenne | KonkpetHocts | U3amepumocts | Hoctmxkumocts | CoorBercTBUE | OmpeneneHHOCTb
U 11eTb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /[ns npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMHKH, HX
COOCTBEHHUKAMU OIPEEIICHBI CIEAYIONe HanpaBieHus: 1. YBeInuuTh NpUObIIbHOCTh KOMIAHHUH. 2.
[ToBBICUTH YpOBEHb OOCITYXUBAaHUS KJIMEHTOB. 3. YIyUlIUTh YNpaBIeHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTHTh 00IIMe 3KCIUTyaTallMOHHbIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BEM Opaka M OTXOJ0B IMPOU3BOJCTBA. DTU HANPABICHUS OINPEAEISIOT BEKTOP
Pa3BUTHSL; HIKE MPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHEDKEPAMU 3THX MPEIIPUATHHA
B JJaHHBIX HaIlPaBJICHUSIX:

1. CoxpaTuTh pacxo/Ipl Ha OIUIATY HEe3aIIAaHMPOBAHHBIX padoT.

2. OOecrnieunTh OOpaTHYIO CBfA3b, AOOHMBIINCH, 4YTOObl Ha 80% muUceM, MOCTYMAIOIMIUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJTyUCHHS.
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3. o xonua centabps 2009 roga cornacoBath, ONPEAEINUTh U 3aUKCUPOBATH B MUCbMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 3a]]a4t I KaKJOTO COTPYAHUKA MOAPA3/ICTICHHUS.

4. CokpaTuth TpaHcHopTHbIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEAbLAYLIMM ToJ0oM (KOHEIl
ATOrO MECHIIA).

5. Haiitu OosbIlie KJIMEHTOB.

6. 1o xonma rona (31.12.2009) cymiecTBEHHO COKPaTUTh 00BEM OTXOI0B MMPOU3BOJICTBA.

MeToanyecKue yKa3aHusi K BbINOJHEHUIO 3a1aHus 2

[Tomumo kputepueB (cM. 3aaaHue 1) 1uisl 1enenonaraHus BaKHO, YTOOBI LIeNU ObUTH HACTOJIBKO
ONEPAaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LETM JOJDKHBI BKIIIOYaTh B ceOsi BPEMEHHBIE
paMKH, OBITh H3MEPUMBI, OTIPEACTISIEMBI H PEaTUCTUIHEI.

Jist 3TOTO0 K pOpMYIHPOBKAM IieNIel MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBIIH) — 3TO MHeMOHWYecKas abOpeBuaTypa,
UCTIONIb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUM Ul ONpENeeHus 1ejel U MOCTaHOBKU
3agad. [lepBoe mM3BeCTHOE WCIOJB30BAHWE TEPMUHA yrmoMHHAeTcss B padote Iloma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hosi6pe 1981 B padote JIx. Jopana?.

Her u4éTkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh Wik ceMb. OOBIYHO
NPUHUMAIOTCA CIEYIOINE 3HAUCHUS:

1. Specific (KoHkpeTHbIit)

2. Measurable (M3mepumpblii)
3. Attainable (Pactipenensiembrit)
4. Results-oriented (OpueHTHpPOBaHHBIN Ha PE3yJIbTATHI)
5. Target dates (OrpaHMYeHHBIH BO BpeMeHH)".
Taobnuua 3
[Tpununer SMART
BykBa 3HaueHune IMosicHeHue
S Specific (KoHkpeTHBIT) OO0BsicHsIETCS, YTO UMEHHO HEOOXOIUMO TIOCTUTHYTh.
Hampumep, «yBeTHMUUTh YUCTYIO MPUOBLITHL COOCTBEHHOTO
TIPE TP THSI.
M Measurable (M3mepumbrit) OObscHsieTcs B YeM OyIeT U3MEPSAThCS pe3yibTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu mokazarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTDH €IMHHIIBI
W3MEpEeHUs, €CIIU KaUeCTBEHHBII, TO HEOOXOIUMO BBISBUTD
9TaJIOH OTHOIIeHUs. Hanpumep, «yBenTu4uTh NpUObLTH
cOOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLITH TEKYIIETO TOIa».
A Attainable (locTrKuMBIH, OO0bscHsETCA 3a CUET YETO TUTAHUPYETCS JOCTUTHYTh TIEITH.
pacrpeaesnseMbli) U Bo3MOXHO 111 €€ TOCTUTHYTh BooOme? Hampumep,

«yBEJIMYUTh NPUOBUIL COOCTBEHHOT'O MIPEAIPUATHS Ha

25 %, OTHOCHUTENBHO YUCTOM NMPHOBLIN TEKYILETro ro/a, 3a
CYET CHUKEHHUs C€0ECTOMMOCTH NMPOYKIIHH,
aBTOMATHU3aLMH PECYPCOEMKHX ONEpalvil U COKpaILEHUs
LITaTa 3aHATHIX HA UCIIOJIHEHUHU aBTOMATU3UPYEMBIX
onepanuii coTpy1HUKkoB Ha 80 % OT TeKyIero
KOJINYEeCTBa». A BOT COBEPIIUTh KPYTOCBETHBIN KPyU3 Ha
PE3MHOBOM yTOYKE BPSIZ JIM YIAACTCS.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



29

R Results-oriented OnpeneneHne UCTUHHOCTH TIeNH. J{eHCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE JAHHOH 3a/1auy MMO3BOJIMT TOCTHYB JKEJIAeMOi
pe3yIIbTATHI, aKTYaTbHBIH) nenn? HeoOXoauMo yI0CTOBEPUTHCS, UTO BEITIOITHEHUE
C oTOl TOUKHM 3pEHMUsI, LETH TAHHOM 3a/1auu JIeHCTBUTENBHO HeoOxoaumo. Hampumep,
JIOJKHBI: eciu OpaTh «COKpAIICHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUH

° CII0COOCTBOBATH aBTOMATU3UPYEMBIX OIEpalii COTpyTHHKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPTaHU3ALNH, KAa4eCTBE OTAEIBHOM 10/13a]au, KOTOpasi TAK)KE CTAaBUTCS
° UMETh COMOAYMHEHHOCT | 110 SMART, TO COTpYJTHUKOB MOKHO HE YBOJILHSTS, a

10 UepapXuH, MEPEeBECTH HA MHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH

° HE MIPOTUBOPEYUTH APYT | COTPYAHUKH CMOTYT MIPUHECTH KOMITAHUH J0XO/I, a HE
ApyTy 1O TOPU3OHTAIIH, MPOCTO 3KOHOMUIO. Ecin OpaTh cTpaxoByI0 KOMITaHUIO, TO
° OBITH HETIOCPEJCTBEHHO | BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYKHO IPEUIOKHUTh
CBSI3aHHBIMU C YPOBHEM MIPOJOIDKUTH pabOTy B KaueCTBE areHTa, Ju0o He

BO3HArpaKJACHUs paOOTHUKOB. | pacxoJl0BaTh CPEACTBAa HA aBTOMATU3AIUIO, a IPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TTPOMEKYTKA T10
(OrpannyeHHBIN BO BPEMEHH ) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JTOKHA OBITh

JIOCTUTHYTA 11eJb (BBINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MPEANIPHUATHS HA
25 %, OTHOCUTEIPHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TTPOYKITUH,
aBTOMATU3AIMH PECYPCOEMKHX OTEepaIiii U COKpaleHus
IITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyTHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKUI TPY U €r0 COJEPKAHUE.

Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasga, OBJAJCHWE HaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX cUTyalnusx (komnereHuus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CUTyalui,
camMocTosITeNIbHas paboTa.

3ananme 1. 3amonHuTe MakeT cTparerudeckoro ImiaHa: (CTpaTermyeckud IUIaH 10
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHKEHHIO JIMUHBIX LIEJICH:

Hacrosmee

1. Bama uenp, onumure ceds. Beipasure cBou mpeacTaBieHus 0 OyaylieM U CBOK MEUTY B

KU3HU.

Kak 651 Ber onucanu ceds yenoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY ?

Omnpenenure Tr0ACH, OKa3aBIIuX Ha Bac Haubobiee BIMsHHE.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXJI0r0 U3 HUX.

Omnpenenure Bamu mr00uMbIe BUIBI OOIIECTBEHHOM IEATEIHPHOCTH U X000H.
[Tepeunciure Bemm, KOTOpPhIe HOCTaBWIM Bam HanOosbiiee ya0BOJBCTBHE 3a MOCICIHUMA
MecCSI[ WK 0oJiee TUTEIbHBINA MEPHOJ] BPEMEHHU.

8. xapakrtepusyiTe B OqHOM ab3arie 1enb Bamieit xu3Hu.

9. HazoBure Tpu Bamux mr00UMBIX 3aHATHS.

10. HazoBure Tpu Bamux HemoOUMBIX 3aHATHS.

NNk e

byayuiee
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1. Onwumute B 0HOM ab3arie, Kakoi Obl Bel X0Tenw BHIETh CBOO JKHU3HB Uepe3 5 JIeT.
2. Onuumure CBOIO KU3Hb Yepe3 rojl.
3. Omnpexaenute HanboJIee TOYHO TS C€0s OTACIBHBIC IETTN HA OJIMKANTIIHIA TTePHO/;:

HyxoBHas cepa 4yepes roj
yepes S Jer
Kapnena yepes roj
yepes S Jer
CeMbs yepes roj
yepes S5 et
310poBbE yepes rojl
yepes S5 et
®uHAHCOBOE yepes roj
MOJIO)KEHUE yepes S et
Hocyr yepes rox
yepes 5 jer
[Ipouee 4yepes roj
yepes 5 ner

4. Amnanu3 BIUSHUS BHENIHEW cpenbl Ha Bamm cunbHBIE U cliadble CTOPOHBI. UTO MPOHMCXOIUT B
Mupe Bokpyr Bac?
Kaxkue nepemensbl, mpoucxosime BOKpYT, MOTYT OKa3aTh BIHMsHUE Ha Bamry xu3Hb?
HazoBute Bamm cusibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
HazoBute Bamm ciaGple cTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYAAYU U IPOAHATU3UPYUTE UX TPUUUHBIL.
Onpenenure, Mematot a4 Bam 3Tu Heyaauu B Bamieit ceroaHsHei ;xu3Hu.
0. Ananmm3 ciry>)keOHOTO MOJNIOKEeHHsI u paboTel BooOmie. Pasmecture mo mpuoputeram ot 1 g0 8
Bamu nieneBbie yCTaHOBKH Ha CITy>KOe:
e YIOBIETBOPEHUE OKUIAAHUI HAaYallbHUKA;
e [IpecTix U MOJIOKEHUE;
* YBepEeHHOCTH B 3aBTpAIlIHEM JHE;
* BO3MOXHOCTh HE3aBHCUMO MBICIHUTH U JICHCTBOBATS;
e bosee Bbicokas 3apaboTHasl 1jiaTa, yBEIMYEHUE JIBIOT;
e [Ipu3Hanue pykoBocTBOM Baiiieil nesteapHOCTH;
e [IpoaBuxeHue mo ciryxoe;
e JIMYHBIA POCT U pa3BUTHE.
11. UYro Bam Gonbiie Bcero HpaButcs B Bameii pabote?
12. Hackomnbko, mo Bamemy MHeHUIO, BBl HcIoNib3yeTe CBOM MOTEHIIMAT Ha paboTe?

e S RS

Peanuzanus nnana

1.  Kax BbI cobupaerecs nocTuup nenu?

2. HazoBute 4-5 meponpusTHii, KOTOpble BBl HODKHBI OCYIIECTBUTH B TEYECHHE OIIDKANIINX
MeCSIIEB, YTOOBI OKa3aThCsl TaM, TJIe TNIAHUPOBAJIH, Yepe3 ro U S5 JeT.

3. Hazosure 4-5 Benieil, KoTopble MelIalOT BaM Ha Iy TH K Lenu.

4. OmpenenuTte, Ybs MOMOIIL BaM HeoOXoauMa B JOCTH)KEHUH TIETICH.

5. HEJIb — nomkHa OBITh KOHKPETHOW, M3MEPUMON M YKJIAJABIBATHCS B ONPEICIICHHBIE BPEMECHHBIC
paMKu.

6. CTPATEI'US] — xakoBbl HeoOXOquMbIe IIard, Korna Bel HauHere, yTo Oyaere AenaTh, KaKoB
OoJiee MOAPOOHBIN TIJIaH ACHUCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHIIIOJHEHHUE IUIaHA, C KeM Bbl MoxeTte
0o0CyIUTh CBOM IJIaH, YTO MPOU30MAET B pe3yibTaTe OOCYXKICHHUS, MOXKET JIM 3TOT YeIOBEK



31

nmoMous Bam Ha IMyTH K LCIIN.

8. BO3HAI'PAXJEHUE — onpegenure 4TO-HUOYJb KOHKPETHOE, YTO MOKET IOCITYXHUTb
BO3HarpaXKaeHueMm Juis Bac npu nocTuxeHuu 1enu.

3amanmue 2.

[Tpunnun ITapero

Cpenu cioco0OB MPHHATHUS YNIPABIEHUYECKUX pelIeHui Boiaensercs «npuHmmi [lapero». CyTs
NPUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOoHOMHCTOM Bunbegpeno Ilapero, 3akimrodaercs B
TOM, YTO BHYTPH JAaHHOW KaKOW-THOO TPYIIBI WJIM MHOXKECTBA TPYMII OTACIbHBIC Majble €€ YacTH
00Hapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET HX YIEIbHOMY Becy B
rpymnme. Hapumep:
20% xnuenToB (ToBapoB) naroT 80% o0opoTa Miu NpUObLIY;
80% kiueHToB (ToBapoB) mpuHOCAT 20% 060poTa MK NpudbUIH;
20% omunbok 00ycnosnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% moreps;
20% ncxXoaHBIX MPOAYKTOB onpenesaoT 80% CTOMMOCTHA TOTOBOTO U3AEIHS;
80% ucxoAHBIX TPOAYKTOB ompenenstor 20% croumMocTu rotoBoro uznaenus. [lostomy B
cBs3u ¢ npuHIUoM [lapeto otmeuaroT cootBeTcTBUE «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu aocturaercs 40%

80% pe3ynbTaToB, octanbHbie 80% 3arpaueHHoro BpemeHu mnpuHOCcAT 20% oOimero wurora.
CnenoBarenbHO, MEHEKEpY HE IielecooOpa3sHO OpaThCsi CHauyala 3a camble JETKHE Jiena.
Heo6xonumo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyo npakTu4eckyo Mosib3y MOKHO M3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu cinyvasix AEMCTBYET 3TOT MPUHLIMI?

3. Kakue emé BbIBOABI JJIS1 MPAKTUYECKOH pabOThl POCCHUICKOTO MEHeKepa MOXHO CHEeNaTh,
ucnonb3ys npuHIun [lapero? OG0CHYHTE CBOU MPEITOKCHHUS.

4. IlpuBenurte npuMepsl AeiicTBus 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananue 3.

[Ipoauarnoctupyiite a100yi0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJKHYJIHCH Yepe3 MPU3My THIHUHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHHE (aKTOPHl M ICHXOJOTHYECKUE MPEMSATCTBUS) HA IMyTH
3¢ (PEeKTUBHOTO IIITAHUPOBAHUSI BPEMEHU

3ananue 4.
ITocTpoiiTe HHTEIUIEKT KapTy MoJIy4eHus: 00pa3oBaHus B MHCTUTYyTe. OOpaser npuiaraercs.

g — Py
TMporpamm;

Myrred

Mhau
\ i
\ECTPE M

3ananue 5.

[Tpocmotp dunema o TaitmM-MeHEHKMEHTY.

Bomnpocel 1u1s1 00cy:K1eHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIONINE TATM-MEHEIKMEHTA
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2. B kakux cinyyasix ciaeayeT ropoputh «Her»
3. Kak MOXHO paccuuTaTb CTOUMOCTb CBOETO BpeMeHU? JJIs 4ero Hy»KHa 3Ta BEJINYUHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CHUTYAIMOHHBIM M KOHTHMHICHTHbIH NOAXOAbI B
MEHe/ZKMEeHTEe)

Lenv 3anamus: yriryOlieHUue 3HAHWM U YCBOGHHUE CTYACHTAMHU TPOCIYIIAHHOTO TEOPETHUIECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS MOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX CUTYaIIHsIX.

@opma  npogedenus  —  pasBepHyTas  Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluH,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ona 06cyarcoenus:

1. PaccMoTpeHHe NOHATUI «PYKOBOJCTBOY, <JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BrinonHeHue 3aaHUs K KOHKPETHON CUTYyaIUH.

3aganue 1. KommynukatusHas urpa: «Ileperopopbi»* (MOsiCHHTEIbHASI 3aNMCKA U METOAMKA
NpoBeJAeHUs)

Ioacnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUM TpPU COXPAHEHWU BBICOKOM NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa UIpbl MOJAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHmbl, o0lagas CBOUMH
MHTEpECaMH, BBIHYXACHBI JE€MCTBOBaTh B CUTyallMd IOJHOM WJIM YaCTUYHOW B3aMMO3aBUCHMOCTH.
B3anM03aBUCUMOCTh KOMAHJI 33Ja€TCSL TEM, YTO Ka)KJas IpyInra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
MIPU YCIIOBUH, YTO APYTHE IPYNIbl JOCTUTHYT CBOMX.

B3anMoznencTteue  KOMaHa — peanu3yercs — 4epe3  MHOIOCTOPOHHHE — IIEperoBOpbl  MX
MpeJICTaBUTENEH, BO BpEMs KOTOPBIX JOJKHO OBITH BBIPAa0OTAHO B3aUMOINPUEMIIEMOE pEIICHHE.
[TeperoBopHbIii TpolecC B 3TOM Ciy4ae HE TOJNBKO NpHOOpeTaeT ocoOblii cTaryc, a HayuHAeT
YIPaBIATBCA MEXIPYNIOBBIMH COLMAIBHO-IICUXOJIOTMYeCKUMHA Mexanu3mamu. [IpencraBurenu ot
IPyIIl CTAJIKUBAIOTCA C CUTyalMeH, KOrJa KOJUIEKTUBHOE pELICHUE, IPUHATOE HMX KOMAaHIOH,
HE00X0IUMO TpaHCPOPMHUPOBATH B CBS3H C YCIOBUSIMU MEPEroBOPHON cuTyauuu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCSl TOTJA, KOTAAa YYaCTHUKU IIEPErOBOPOB IMPEACTABIAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCA NPAKTUYECKH HEIOCTHIKUMBIMH, €CIM YYAaCTHUKM HAYMHAKOT NPEJCTABIATh HMHTEPECHI
CBOUX KOMaHJI.

[leperoBopHBIil mpoiecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAHHBIX
MEePEroBOpHBIX cTpareruii. OAHOW MX HEMHOTMX KOHLEMIHM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMU I OOBSICHEHHUSI MEXKTPYIIIIOBOTO MOBEEHUS, SIBISETCS
Mozenb «JBorHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEeHb OPHEHTALlMH YYaCTHUKOB B3aUMOJICHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECH M Ha
MHTEPECHI MapTHEPA (COXpAaHEHHWE B3aMMOOTHOLIEHH), BBIAEISIOT MATh CTPATErHil B3aUMOAEHCTBHUSA:
KOHKYPEHLIUS, YCTyIKa, n30eraHnue, KOMIPOMHUCC, COTPYIHUYECTBO.

B Tom cnyuae, ecnmu moxens K.Tomaca m P.Kuiamena BBOOUTCS 10 Hayana UIpbl, TO UIpa
ABIIETCS JIEMOHCTpauueil paboThl JOMHMHUPYIOIIMX cTpaTeruid. Eciau Moaens BBOAMUTCSA TOCTE
3aBEPLUCHUS] UT'PBL, TO MOJIENb SABISECTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLIECCa.

[enpro npoBeeHNs MPAKTUYECKUX 3aHATUN SIBISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHWUM 110
JUCHUIIINHE «MEeHEeIKMEHT».

Memoouka nposedenus 0en060tl uepol

4 MaTepI/IaJ'H)I Z[CJ'IOBOfI HUI'PBI IPESACTABIIAOTCA YYaCTHUKAM B ay JUTOPHUU
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[IpoBenenue nemoBoil Urpsl MpernonaraeT HeoOX0AUMOCTh MPEABAPUTEIBHOTO 03HAKOMIICHUS
€€ YYaCTHHUKOB C TEOPETHYECKMMHM M MPAKTHUYECKUMHU BOIMPOCAMH MOJATOTOBKM U IPOBEICHHS
MPOECCUOHANIBHBIX ~ TEPErOBOPOB  YE€pPE3 COOTBETCTBYIOIIME Ppa3feiibl  JIGKIIMOHHOTO Kypca
JUCUUIIIMHBL «MeHeKMeHT» - «PyKOBOACTBO M JUAEPCTBO», «YTNPABICHYECKUH TPyd U €ro
0COOCHHOCTHY.

1. JlenoBast urpa paccunTaHa Ha 16 y4aCTHHKOB, B CBSI3U C YeM yueOHas TPYMIa, y4acTBYIOIIAs
B UTpe, JOJKHA OBITh pa3dHTa MPOMOPIMOHAIBHO WX uyucay. Kaxaomy u3 HUX OyIeT mpejjioKeHa
OJIHa U3 POJIeH, KOTopas JaeT MpaBO Ha WICHCTBO B OJHOW U3 4eThipex KomaHl. CreHapuil U oOImas
uH(pOpMAIUs TIO JIETIOBOW WIrpe, W3JI0KEHHBIC BBINIC, ONPEICSISIIOT 4 KOMaHIbl. EcIu y4acTHHUKOB
HEJOCTATOYHO JJI1 MPOBEICHUA TOJHOTO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MPEAYyCMAaTPUBAIOIINXCS JTaHHOW UWIPOM, TO PYKOBOAMUTENIb Wrphl (IIPErojiaBaTesib) JOJKEH
OTIPEIeNIUTh, KAaKUe POJIH CIEAYEeT UCKIIOUUTD U (UIH) OOBEAUHHUTD C APYTUMHU POIISIMH.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIIeHapus U 001Iei nH(opmaIuu pacrpeaeisieTcs: MeKy BCeMH
Y4aCTHUKAMHU JIEI0BOM Urpbl. [Ipu 3TOM KaXA0My YYaCTHUKY UTPBI OTBOIUTCS Bpems (45-60 MuH) st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) WHIWBHIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXaHU3M» Ppa3BHTHS ITyHKTOB
«MHTepecsl — MOMETKa MEeperoBOpoB — MPEUIOKEHUs» 10 BCTPEUU C JPYTMMU 4YIEHAMHU CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHMKa UIphl TpeOyeTcsl BBINOJHEHHE OINPEAETICHHBIX IpoLeayp,

MPECIIeIYIONINX e BHIPA0OTKH COOCTBEHHBIX TTO3UIIHI O MPECTABICHHON B UTpe TpodiemMe.

2. B cBs3u ¢ 3TUM KaX/I0MY YYaCTHUKY HEOOXOAHUMO ONpEAETUTb, KAKOBBI JIOJIKHBI OBITh €T0
MHTEPECHl — TMPHUHIHUIBI TI0 PEIICHUI0 MPOOJIIEMBbl M KAaKOBBI MOTYT OBITh TEKYIIHE PAa3HOTIIACHS,
BO3HHMKAIOIIME B IMIpOIEcce YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BhINONHEHNE YKa3aHHBIX
NPOIIETyp CIEAYET MPOU3BOIUTH IO OTPEACICHHOMY TpaBUITy, B TabauuHoi hopme (cM. hopma 1).

®opma 1
HNuTtepecs - pasHOriacus - HHCTPYMEHTAPUNA Pa3BUTHS HO3UIUH’

Cob6ctBenn | IIpemmer [lepBonauan | Ilocmenyro 3asepmatony | [To3urus, Bosmoxwnsie | Ilocmencteu
bIe MIEPEroBOpo | BHEIE e ne M0 KOTOPOH | YCTYmKH o
UHTEPECHI B (4T0?) NpeIIoKeH | NpeIoKeH | NPEeIIoKeH | BO3MOXKHO COPBaHHBIX
(mouemy?) us (kax?) us us OTCTYIUIEHU IIEPErOBOPO

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIIONHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO HW3YYCHUS KaKIbIM
YYaCTHUKOM JIEJIOBOM UTPbI U MOPYYEHHON €My POJHM B HEH, YYACTHUKH MPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJl€ B TE€UYEHHUE OIpeAeseHHOro BpeMeHu (10 90 MUHYT) MpPOBOAST BHYTPUTPYIIIOBHIE
MEPETOBOPHI. 3JECh BBICHAIOTCS MHAMBHUIYalIbHbIE HHTEPECH! KaXKI0TO YiIeHa KOMaH/bl, KOTOPhIE OH
MPEJICTABISET, WMEIONIFNEe MECTO pa3HOINIACHS MEXIy HUMHU 10 ONpPEIEICHHBIM BOIMpOCaM H
BBIpa0ATHIBACTCSl €IWHAs TO3WIMUS KOMAaHIBI IO oO0mel mpobiieMe (HOPMUPOBAHHS TMPOTPAMMBI
pazButusi r. Prpi0aubero, KoTopyio (MO3WIMIO) WICHBI KOMaHABl JOJKHBI TPEACTABIATh Ha
MOCNEAYIONUX KOJUIGKTUBHBIX TieperoBopax. Takum o0Opa3oMm, MpoBelEeHHWE BHYTPUTPYMIIOBBIX
MIEPETOBOPOB SBISETCS BAKHEHIIIMM HEOOXOAUMBIM ATAllOM MOATOTOBKH MPOBEIEHUS 0OJee IMHPOKUX
KOJUIEKTUBHBIX [1€PETOBOPOB.

3 [ocren0BaTebHOCT YTeHHs 3AIOTHEHHOI TaG/IHILBI - CrleBa HanpaBo. OIHaKo 3al0JIHUTh € He0OXOJMMO B
OYEpETHOCTH, COOTBETCTBYIOIIECH MOPSAKOBBIM HOMEPAM, yKa3aHHBIM BHU3Y KaXKI0W KOJIOHKH.
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PyxoBoauTens (mperogaBaTelib) JODKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HIPBI
B MPOLIECCE MOJICIMPOBAHUS UMHU KOJJIEKTUBHBIX IEPErOBOPOB C YUETOM BCEX UETBIPEX KOMaHJ, T. €.
BCEX TPUHAIATH YYaCTHUKOB MTPHI B COOTBETCTBUU C UX poJisiMU. Ha 3TOT 3Tanm urpsl otBOAUTCS 2,5
yaca. OnHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK M YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpenojaBaTelis), 0OyClIOBIMBaeMoe 0Opa30BaTEIbHOM IIEHHOCTHIO JIaHHOTO ATara
JIEJI0BOM UTPBL.

B mporecce npoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOJyUYCHHBIE H
YCBOEHHBIE TPH H3YYEHUH COOTBETCTBYIOIIEIO TEOPETHUECKOro Kypca, BKIIOYas IpeJICTaBlICHHUE
MHTEPECOB, M3BIICYCHUE BBITO/bI, AKTUBHOE CIyIIAaHWE, HCIIOJIb30BAaHHME JAaHHBIX, MpPEICTAaBICHHE
IpPEUIOKEHUH, corjacoBaHue — pa3paboOTKy MpeUIoKEeHUH, paclno3HaBaHWE HaNpaBiIeHUN
COTIPOTHUBIICHUS, CHIDKCHHE CONPOTUBIICHUS, CTPYKTYPHPOBAHHWE HWHHOBAIIMOHHBIX MPEIIOKEHHM,
pa3paboTKy KOHUENTyaJbHBIX COTJIAICHWH, MCIOJIb30BaHUE IPEIBAPUTENBHBIX OO0CYXKIECHHH,
pa3BUTHE U MOJAECP)KaHUE BBICOKOTO YPOBHSI MPOLEAYPHO-MATEPUATBHO-TICUXOJIOTHYECKUX YCIIOBHH,
TpeOOBaHUE MPEKPALIEHNs CIIOPOB U T. JI.

[To 3aBepiIeHUM 3TOTO dTAra UTPHI HA KaXK0€ MOITHOE MOJICITMPOBAHIE OTBOAMTCS OJIH Yac IS
0OCY>KI€HUS U aHAJIM3a dTana MKy Y4acTHUKaMHM, HO TOJ PyKOBOJCTBOM IperojaBaTess U (Win) ¢
MCTIOJIb30BaHUEM WHCTPYKIIMH IO aHATTU3Y.

4. Korma srta cramus oOumieil paboTsl OyJIeT 3aBeplIeHa, BCE YYACTHUKH HUIPbl JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIbKO C YJE€HAMHU CBOEM KOMaHIbl, HO M CO BCEMM 4IEHaMHU TIpYMIbl MO MOJeNUpoBaHuio. B
(GUHATBPHON CTAaguM WIPHI TPEToAaBaTeNb (PyKOBOAMTENb) JOJDKEH COACHCTBOBATH JHUCKYCCHSM,
BO3HHKAIOIINUM B MPOLIECCE TEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE EPErOBOPOB.

3aBepIIaronIiM aKKOPAOM TPOBENIEHHs JIEIOBOW HIPHI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COIVIAIEHUS 10 KOJUIEKTUBHBIM IEpEroBopaM, OTHOCUTEIBHO PEIeHHsI CTOSIIEN Mepe]] yUaCTHUKaMU
npo6aemMbl GOpMHUPOBaHUS MPOrpaMMBbl pa3BUTHs T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJuleKTHB. CaMOMEHEIIKMEHT U KOMaHA000pa3oBaHHE
(4e10BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIHN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepuasga, OBJAJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYalHsIX.

Dopma nposedenusi — pa3BepHyTas Oecesa, pa3dop Kehc-CUTyaruii, caMoCTosITeIbHas padboTa.

3aganue 1 Anagm3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBCILIAHU A

BOonpMMHCTBO KOMIIAHUM IIPOIYMBIBAIOT CJIOXKHBIE MHCTPYKLUU II0 YIIPABICHUIO KaIlIUTaJIOM,
TpeOYIOT yOeaUTEIHPHOTO OOOCHOBAHHS JUJIA JIIOOBIX WHBECTHIMH, YCTAHABJIMBAIOT TOPOTOBBIC
SHAYCHUA W THIATCJIbHO IMPOIMMUCBIBAIOT MPABO PACIOPSKATHECA CPCACTBAMU B 3aBUCHUMOCTHU OT paHra
PYKOBOJIUTETISI.

HaobopoT, BpeMst COTpYJHUKOB pacxoiyeTcst 6e3 orpaHuYeHui. 3BOHKHU, NEPENUCKa, BCTPEUH,
TEJEKOH(PEPEHIINH ChEAIOT 110 HECKOJIbKY YacOB B JICHb.

Y Kaxaoro ympaBleHIAa, HO KOMIIAHWH, IO CYTH, HUKAaK HE PETyJIHUPYIOT HUX OOIICHHE.
BonbmmHCTBO OpraHW3anmii  BOOOINE HE OTCICKUBAIOT, HA YTO YXOAWUT BpEeMs, U MOTOMY
HEYJIUBHUTEIBHO, YTO €ro TPaTAT HEMpPOIYKTHBHO — Ha OCCKOHEUHYIO MEPENuCcKy, HEHYKHBIC
BUICOKOH(EpPEHIIMM ¥ TMycThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachkl, TpPOBEICHHBIE Ha
COBCLIAHWU y HauyaJbHUKA, OTHATHl y KiueHToB. IlltaTel pa3myTel, Oropokparusi 1BeTeT, paboTta
3aMemsieTcs, A0XoAbl manaroT. COTpyAHHKH Bce OOJbIIE BPEMEHH IMPOBOAAT B OQHCE, a TOJKY
HUKAKOTO.
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Taitm-MeHePKMEHT OOBIYHO HAMpaBlIeH HA JEUCTBUS caMoro uernoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOH Iepenucke, He IocellaTs Bce coOpaHus HOApsAn M Tak jaajnee. LleHHble
PEKOMEHIallui, HO, YBBI, CJIEOBaThb UM OBbIBA€T TPYJIHO: 3aBEJICHHBIM B OpraHM3allMd MOPSAIOK
3aTATMBAET, HA YEJIOBEKA CHIILUTIOTCS MUChbMa, COOOIEHMS, TPUIJIAIIICHUS] HA BCTPEUH, KOTOPbIE HEJb3s
WTHOPUPOBATh — HMHAuY€ OOUIATCA KOJUIeTH, a TO W Oonbiioi 6occ. Ecnu anmsa Bamedt komMmaHuu
pa0oTa 3aKiIto4aeTcsi B HENPEPHIBHOM OOIIEHNH, TO BbIOOpa MPAKTUUYECKU HE OCTaeTcs: IJIBIBUTE HA
JIPYTYIO0 CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopble COBPEMEHHO MBICIAIME KOMIIAHUM PEIINTEIbHO CMEHWIM MOJXOJ: OHHU XOTHT,
4YTOOBl PYKOBOAMTENU LIEHUIIU APArolEeHHbIH pecypc BpeMEHU U OepeXHO UM pacropsikaiuch. CBoi
O0JKET 4acoB OHU IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBINA. DTH OpraHU3aluu HE TOJIBKO
COKPATUJIM aJMUHHCTPATUBHBIE PACXO/Ibl, HO U BBICBOOOIMIM BPEMsI PYKOBOAUTENEH U COTPYAHHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMM U B pE3yJIbTaTe yCKOPUIIH POCT.

B unciax: Kak OpraHu3anuM TepsiloT Bpemst

Ounau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bsl ke He AomycTHTE, 4TOOBI KOJUlera
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoHeuHo,
TAKOr0 pojia KpakH YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHJapp NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOpbIe HE BCETJa YJAeTCs YETKO CIIaHUPOoBaTh. CaMu COOOM MOSIBIISIOTCS HHUIIMATHBBL,
TpeOyrole BHUMaHHs PyKOBOJICTBA.

OpnHako cefiyac KOMIAHMM pacrnojaraloT TaKUMU HHCTPYMEHTaMU TallM-MEHEDKMEHTa, O
KOTOPBIX MpPEke NPUXOAUIOCH ToJdbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUJIOKEHUSI TOMOTal0T COCTaBUTh PACIHMCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayioT oO1iee BpeMs OpraHu3alluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHHiA
IIPOBOAMTCS B HENENIO, B MECALl U B TOJ, U C KAKUMH LIEISIMH, KAKUE OT/AEJbl U KaKue OJKHOCTU Ha
HUX TPEJCTaBICHbl. JTU NPUIOKEHUS BBIABIAIOT JJaXKe ONpeeNICHHbIE MAaTTEPHbl B OpPraHU3aIUH,
HampuMep, mapaiedbHyl0 O0O0paOOTKy JdaHHBIX 10, [OCJI€ U BO BpeMsi coOpanusi. Pazymeercs,
KOMITaHUs 00si3aHa rapaHTUPOBATh COTPYJHUKAM MIPUBATHOCTh MEPENUCKH U OOIIEHUS: KOMY IPUSTHO
OLIyIIaTh MOCTOSHHBIA TpucMoTp bombmoro Opara! Tem He MeHee MH(OpMaIUio, KOTOpas Jaetr
0011y 0 KapTUHKY pacrpeiesieHus Or0KeTa BpeMEHH, COOMPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmojpkeTa BpeMeHH B 17 KpyIHBIX
KOpIopanusix, MpUMEHUB aHaIuTU4YecKrne HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coer
JUPEKTOPOB).

N BoT Hamm riaaBHbIe HAOI0ACHUS.

IlyHamMu 3JIEKTPOHHOM NEPENUCKU. ODJIEKTPOHHbIE KOMMYHHUKALUU, PAcChlIKAa M IEPENNCKa,
PE3KO TMOJIEIIEBEB, 3aMOJOHMWIN padodee MPOCTPAaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B roJl, a paclpoCTpPaHEHHE CHCTEMBbI OBICTPBIX COOOIICHUH WU
KpayJCOPCHHTOBBIX MPUIIOKEHUH yCyryomnu mpoosemy (cMm. Bpe3ky «OOOpoTHasi CTOpoHa 3aKOHa
Mertkanda»). Eciu TpeHI COXpaHUTCA, TO BO3HA C D3JCKTPOHHBIMU TIOCIAHUSAMH 3aiiMeT Yy
pyKoBoAMTEINS 00JIee OAHOTO paboyvero THS B HENEIIO.
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30 TBIC.

25ThiC,

060poTHaA CTOpOHa
3akoHa MeTkanda
Jakon Merkands macuy, o
UBHHCSTE TENGKOMMYHUKILIAGH-
WO CST B0IPSCTEST MO SKEMO-
weHTe. B 1070-8 roge rasHum
cpepeTBOM caRan Gin Tened ok,
pexa — TeneK: Uni Tensrpad.
B opeguem y pywosopvan;
8 rop NPOUCXOAMNO Ha Bones
TRICAMM KoHTAKTOR (HE CHbTan
BHYTPEHHIL

C NoABNEHIEM HOBHX TBKHO-
NOTMi KOMMYSCTED cOoBLUSHM
peao yaamrunoos. Mo Haum
NORCHETEM, PYKOBOAWTENE
nonyEeT ceiuac Ao 30 TLERY
coobuysnui & rop, W ven sawe
&ro yposste, TeM Bonsue spe-
WEHIA 870 NOPHAHEHHBIS TRETRT
Ha NpoLEKIEaHIS M OBpaBaTHY
©ooBuypnmit 1 oprasmaaLio
wspon AT ambie:

aThIC.

1THE.

NPHMEPHOE
KOMHHECTEO
HOHTAKTOR HA
PYKOBOMTENA B TOf,
1970+ 19808 19008 2000+ 20108

Hoarue Berpedyn. PykoBonuTenu BbIHYXKJEHBl Y4acTBOBAaTh BO BCE OOJBIIEM YHUCIE
MeponpusaTiii. OT4acTy MPUYKMHA B TOM, YTO PEXKUM TEJIeI0CTyIa yIpocTui yyactue. B cpeanem tom-
MEHE/KEpBl TpaTAT Oojiee NBYX pabO4yMX THEH B HENENI0 Ha KOH(PEPEHIUU C ydacTHeM TpeX WIIH
0osiee COTPYIHUKOB; B 11es1IoM 15% BpeMeHM OpraHu3aluy pacXoAyeTcs Ha 3TU MEPONPUSTHS, U JOJs
3Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoAsIxcsi KpyroBy).

OrpanunyeHHbIH KPyr odueHusi. Betpeu 3a mocieaHue aBa ASCATUICTHS CTalo OOJbIE, HO
mumb B 20% ®W3 HUX YYacTBYIOT MPEACTABUTENW APYTUX KOMIAHUM WM XOTS OBl JApyTrUx
GyHKIIMOHATBHBIX CIyk0. U make ecnu coBelIaHus BBIXOIAT 3@ TPAaHUIBI OTIENa, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJ, & TIOBECTKA COCTaBJICHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MHpopManuen, a
He 00CyXJeHHe U TMOUCK anbTepHaTtuB. [lo Oosbliel 4yacTu Bce 3THU MEPONPHUSTHS HE MOMOIaIOT
pa3BUBATh COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOJAM CTajJd 4acTO OTBJIEKAaThcs Ha coOpaHusix. B OosibiinHCTBE
OpraHu3aluii, KOTOpble Mbl H3y4alld, YYACTHUKH TO U JI€JI0 MOCHUIATM WIM YUTAIH AJIEKTPOHHBIE
MMChMa MPSAMO Ha COBeLIaHUsAX. B oxHol kommanuu 22% MNponeHTa NPHUCYTCTBYIOIIMX B CPEIHEM
MOCBUIATH 10 MUCbMY Ka)Xble JecsATh MUHYT. bojiee TOro, pyKoBOAUTENIN MOCTOSHHO 3alMCBIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, a B MOCIECIHUI MOMEHT PElIaloT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wuHGpOpMAlMM | JABOHHOE OpOHHPOBAHHE CHUXKAIOT
3¢ pexTHBHOCTH COOpaHUil, U OpPraHM3aAIlMK HAa3HAYAIOT JTOMOJHUTEIbHBIE MEPOTPUSTHS, YTOOBI BCE-
Taku JOOUTHCS pe3ylibraTa. Ha MOMOTHUTENBHBIX BCTpPEUaX YYACTHUKH €Ie OOJbIe OTBICKAIOTCS U
Tak Janee 10 OECKOHEYHOCTH.

Henocratok koHTpoOIsi. B OoNbIIMHCTBE KOMIAHWA BpeMsi KOJUJICKTHBAa HE OIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. Eciy HauambHUK penivl MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpeTaph
pacchUIaeT MPUTJAIIeHUs] WIH, OTHICKaB OKHO B TpaduKe KOJIEKTHBA, MOMPOCTY U3BEIIAET BCEX O
BcTpeue. Hanpumep, oOHapykHB Kakylo-TO TNpoOjeMy, CO3bIBAIOT UENbIH OTHEeN, MPOCST
MIPOAHAIIU3UPOBATH CUTYALIMIO U MPEUIOKUTH MEPHI 1O peleHnto. Kak mpaBuio, HUKTO HE YUYUTHIBAET
3aTpaT BPEMEHH M YK TeM 0oJjiee He TPOCUT pa3pelieHns Ha IPOBEACHHE BCTPEUH.

Huuroxkublii BbIxoa. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OleHWIH Oolee
TTOJIOBUHBI COOpaHUiA, Ha KOTOPBIX OHH ObLTH, Kak «Hed(D(PEKTUBHBIC» WK «KpailHe HEI(PHEKTHBHBICY.
TeM He MeHee OpraHM3alliyd PEIKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUM, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpaiax 3a JAeUCTBUTENBHO IICHHbIE.

TpynHo moacuuTaTh, Kakyl 4acThb HMOTEPSHHOTO BPEMEHHM MOKHO Obw1o Obl cOepeub. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEAYT KECTKUM KOHTPOJIb BPEMEHHU.
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HOHKPETHHA * CTAHEAPTHIHPOBATL NPOUSCT
MIPHHATHA DELIEHMHR,

TaRM-MEHELHMEHT HE NOMOMET HeroTopwie HosmnaHuy npodyoT Hopesl noguon onupaeTtca * YCTAHOBHTE EaHHLIR PACTOPARoK
PYHOBOLHTENARM, SCAH OH BNOQHT HOBBIA NCOROA. OHH CaperyT Hal BOCEME NDHHLHNOE COGpAHME
B NpOTHBOpEYHE © obbLManmH BPEMA HEK APSFoUEHHLIA pacyps * HOPMHPOBATE NOBECTHY QHA. * BBECTH KONMHECTEEHHLE Naps-
W TPE0OBAHHAMH OPTraHHIALMM, W By T Con[IHET BRamMEi CToNL HOOEA W3 NDHODMTETOR; BT A HAMEDEHHA BReMeHHOR
HE AHCUHNAHHHPOBAHHO, HaK * COCTRRNATE IOAHET BpaMaHH HATPYIH Ha OpraHHIALH,
H PHHAHOOBHA. C Hyn#;
+ npopafatueats GHanec-nNax 3™ CTPATENMM NOMONYT KOMNA-
AnR NOGOro NPOeKTE; HHAM OTRANTE PYHOBOQATENSH
* YNPOCTHTE OPTCTRYRTYEY; OT MOKYLUAHMA HA KX BPamMA,
* DACNPEIEAHTE OTBETCTESHHOCTY CHH3IWTE PRACKOGE H NOBLICHTH
30 MHBECTHLHN BPSMEHN, MPOIYHTHEHOCTE.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hexotoprsle koMIIaHWM BCEphE3 B3SUIUCHh 3a pelieHHe 3TOH mpodseMbl. OHHM COCTAaBWIIH
opuIMaNbHBIA OIO/KET BpPEMEHM U PACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjias
PYKOBOJUTENEH OT MOKYIIEHWH HAa UX BpeMsl, JOOMBAsCh NMPOTyKTUBHOCTH COOpaHUN U Apyrux Gpopm
cBs3U. Ha ux nmpumepe Mbl BBIIBUIM BOCEMb IIOJIE3HBIX CTPATEr .

Crtporo or0upaiite BOonpochbl moBecTku BcTpedd. [Ipu3Hak HACTOSIIEro JUJepa — yMEHHE
BBIJICJIATH MPHOPUTET. BakHO, 4TOOBI COTPYAHUKH YETKO MPEACTABISIIN ceOe, Ha YTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OYEPEIb, & YTO MOXKHO OTJIOKUTH WU BOBCE IPOUTHOPHUPOBATH.

Maso KTO cpaBHHUTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbM CtuBoM [[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3alMKJIEH Ha ofHOM memu — ycmexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCHII UX COCTaBUTh CIIUCOK U3 JIECITU
MPUOPUTETHBIX 33/1a4 Ha CJeAyIoUil roa. Bee yyacTHUKM OT4assHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouu ux uaen. Ho JIxoOc Opast Mmapkep ¥ BEIYEPKUBAI CEMb HIKHHUX MyHKTOB. «Ham mon cumy
TOJIbKO TpW», — TMOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4Yem
3aHUMaTbcs He craHeT. Tak J[o0c oTcekan «IIym» W CTpaTeTHYecKd MCIIOJIb30BAJl CaMbIX CHIIBHBIX
COTPYJHUKOB, HE OTHMMas y HHUX BpEMs HaNpacHO. TeMIbl MHHOBAIM B KOMIIAHUM [JAJEKO
IPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple OBICTpO ciaenanach OJHOW M3 Ooraredimmx B
MHPE KOMITaHHI.

CocraBbTe OHOIKET BpeMEHH «C HYJs»». MHOrMe KOMIAHMM COCTABIIIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OIOJKET KaXKIblii ToJl ¢ YHUCTOTO JIUCTA, HE HCIOJb3YysS KaK OTIPaBHYIO TOYKY
OI0[KET HUCTeKIIero roxa. Jlydymme KOMIIAHMM TaK JX€ COCTABISAIOT M Oo/pkeT BpeMeHH. OHU
«(pUHAHCHUPYIOT» HOBBIE COBEHIAHMS JIMILIb 332 CUYET OTKa3a OT Yero-To, YTO YK€ HaXOIUTCS B IyJie
MEPOIPHUATHH.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynammm 3aHs1 TOJDKHOCTh TEHANPEKTOPa, OH
0OHapy>KuUJI, 4TO pyKOBOJICTBO KOMIIAHMH TPAaTUT HA BCTPEUM OYEHb MHOTO BpeMeHU. HeBeposaTHo, HO
€KEMECAYHO JI «BEPXYLIKM» KOMIIAHUU — 35 4UeloBEK — MPOBOAMIN LEIYI0 «HEJEII0 BCTPEU»:
IATh OyHUX JHEH 00CyXAamu MporpaMMy U UTOTH. DTH cecCUr 00XOIUINCh KOMIIAHUU HEIeIeBO —
JIOPOXKe, YeM OHa MOoTJia ce0e MO3BOJIUTH B TY TMOPY.

B konne Mymnanu oOpaTuiics K KOMaHe ¢ MpockOoW OLeHUTh 3PPEKTUBHOCTh PETYISIPHBIX
coOpaHUil M MO0 WTOTaM OTCEsJI HEHYXXHBIE M COKPATHJI 3aTSHYThbIE. 3aMETHO IMOBBICHIJIACH OTIada
BpeMeHH. PyKOBOJCTBO cTayno ropasno 0ojee KPUTHUYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIC BCTPEYH.
Xotsa meHemkepoB Ford He mpocuim HEMPEMEHHO OTKA3aThbCsl OT KaKUX-ITHOO MEPOTPHSITHHN, MPEKIC
YeM Ha3HayaTh HOBbIE, OHU Cpa3y >K€ MOYYBCTBOBAJIM, UTO UM BbIIEJIEH HEKHI BPEMEHHOU JIUMUT.

Ceiiuac BMeCTO MATHAHEBHBIX ceccwii Ford mpoBOAMT eXeHeNneNbHBIE BCTPEUM IO OLCHKE
OusHec--Tu1aHa. Beiciiee pyKOBOJACTBO KOMITAHUU YETHIPE-ISATh YacOB OOCYXKIAeT CTpaTerHuecKue
BOIPOCHI U MPOBEpsET pe3yibTaThl. [loBecTka AHS cTaHIapTHAs, a TOTOMY U MOJATOTOBKA K HEMY HUJIET
B Ford mo-nakatanomy, 6narogapst 4emMy yJajloCh BBICBOOOIHMTH THICSYM paOOYMX YacOB M COKPATHUTH
pacxogsl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHl HMCKalll TOCYNapCTBEHHBIE CYOCHIHH.
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[ToBbIcHIICS TEMN NPUHATHUS PEILIEHUH, U YIyUlIINIOCh UX Ka4e€CTBO, a 3HAYUT, ycKopuics Bbixoa Ford
U3 KpU3HCa.

IIpopabarbiBaiiTe Ou3Hec-MJIaH s J1000ro HOBOro mpoekra. Kommanuum yacto
«3apayKarTCs» MHULMATUBHOCTBIO U HAYMHAIOT TPOMO3IUTh OJMH IIPOEKT Ha Apyroi. C BUy Bce OHH
MHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJE€HO JOWTH /10 KOHIIA.

Korna I'spu N'onabepr ctan renagupektopom Newmont Mining, oH oOHapy» ui1 B KomnaHuu 87
IIPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakaplM 3aHMMalCs OJMH WJIM HECKOJIbKO YJIEHOB
UCTIOJIHUTENIBHOTO cOBeTa. MHUIMATUBBI, HalpaBI€HHbIE HAa MOBBIIIEHHE O0€30MacCHOCTU PabOT WiIH
3¢ (HEeKTHBHOCTH NOOBIUH, OB HEOOXOUMBI, HO OBIJIO MHOTO ¥ COMHHTEIBHBIX — €CITU MOJICYUTATH
COOTHOILIEHUE BJIO)KEHHBIX CUJI U PE3YJIBTATOB.

AdphekT pacxofALMXCA KPYIOS

140 EXEHERENBHOE
COG PIHE

MACOS B rog
BCTPENM C 4NEHAMS
b g n

1

T

o

NP EBAPHTL R Ml
COBALLAHIN

NACORR D8
BEETD 34 oY

3007000

Uto0s! coBNaIaTh € «3NuaeMueii npoekToBy, ['onadepr npukasan coCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaTbiBaeMbIX U HaMmeuaeMbIX HWHHUIMATUB. OTHBIHE, MPEXKIE YeM 3aHATHCA YEeM-TO,
PYKOBOJIUTENM TPOBEPSUIM IUIAH M CYUTAIM, CTOUT JIM OBYMHKA BBIJCIKH. B KaXIOM MpOEKTE
MIPOCYMTHIBANACH IPEJojiaraeMasl BbIro/ia U BCe pacXobl, BKJIIOUas 3aTPaThl BPEMEHH, U Ha KaXKIbIi
HA3HAYaJId OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBIA OTYUTHIBAJICS O XOJI€ BBHITIOJIHEHUS IJIaHa, a
TaKKe 1Mo OIODKETY.

OTU Mephl MPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesHHBIE emie a0 npuxona [omabepra,
ObUTM OTMEHEHBI, MOCKOJBKY IOJ HUMHU HE ObUIO yOeauTenbHOro OW3Hec-IIaHa, a KakKue-TO He
MPONUIN «3armuTy». Yepes Tpu mecsia moptdoiarno WHUIMATHB B Newmont COKpaTHiICS Ha TPETh.
Tenepp KOMIaHUS TJaBHBIM O00pa3oM BKJIaJbIBajla BpeMs B TIOBBIIIEHHE O€30MACHOCTH H
3¢ (heKTUBHOCTH paboT.

Ynpocrure CTPYKTYpY Opranusamnuu. Yem OoJibllie ypoOBHEHW OTACISICT TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TE€M JOJIbIIe HAeT WHPOpMaIus U TeM TpyIHEe
MPUHUMATh penieHue. Bee pykoBoauTeny 3HAIOT 3TO, HO HE BCE JENAlOT BBIBOABL. U erie: MHOTHE HE
[IOHUMAIOT, YTO KaXIbld JOIOJHUTEIBHBIM CyNepBai3ep — OTO JIMIIHHAE pPacxolbl, IaJeKO
MIPEBOCXOAIINE CTOMMOCTh CaMOM IITAaTHON eANHUIIBI. [IpomMexkyTouHas MHCTaHIIUS OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO WX OILIEHWBATh, U KAXKIO0E€
coOpaHHe MOPOXKAAET MHOXKECTBO cebe MoJOOHBIX. MBI BBIYUCIHIN, YTO B CPEIHEM IMOSBICHHE
HOBOT'O MEHE)Kepa B OpraHU3aIUuu J00aBIsIeT paboThl HA MOJITOPA YEIIOBEKa — €ro CTaBKa ILTIOC eIIe
50% BpeMeHM OJHOrO0 W3 MOJYUHEHHBIX, & KaXKAbIA JOMOJHUTEIBHBIA BHUIIC-TIPE3UJICHT CO3AaeT
paboty mns 2,6 uenoBeka. MEHEIKEPOB M BUIIE-TIPE3UICHTOB COIMPOBOXKAACT IETbI «KapaBaH
MIOMOIIHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOAUTENS KOMaHAbl — U 3TO emle Ooiyblie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oOoiimeTcs emie OauH pyKOBOAWUTENb».) PabOThI CTAaHOBUTCS BCE
0oJbIIIe, 2 BPEMEHH — BCE MEHBIIIE.

[TockonbKy IUIIHME YPOBHH aJMUHUCTPUPOBAHHS O3HAYAIOT JIOMOJHUTEIBHBIE NpPSIMbBIE U
KOCBEHHBIE HU3JIEP’KKH, MOBBICUTH 3(PPEKTUBHOCTH PabOTHI MOXHO, YIPOCTUB cCaMmy OpIraHU3ALMIO,
npudyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kamudopuuiickuii ynusepcutet B bepkiu cTonkHycs
C Cepbe3HbIMH (PMHAHCOBBIMH 3aTPYJHEHUSMU: H3-3a HaKomuBiuerocs aeduuura Or0KeTa y HEro
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cpezanmu $150 muH. UT0oOBI TPO(QUHAHCHPOBATH JESATEILHOCTh, HA KOTOPOW IEPKUTCS PEIyTallus
YHHMBEpPCHUTETa KaK y4eOHOTr0 U Hay4HOrO LIEHTpa, aAIMUHUCTpALMs CTaja UCKaTh CIIOCOObI COKPAaTHTh
pacxoabl. Jlerom TOro ’xe roma pexkrop yHuBepcurera PoGepr bupreHo mnpeanoxuia mporpammy
yIy4lleHUusT  ONEpallMOHHON  JAEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  HH(OPMALMOHHOI-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOM CITy>KO Uit BceX 14 KoJulepked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 5T cimyxObl CTaHAAPTH3UPOBAIM, YIPOCTWIIH, CHENATH MEXK(PaKyIbTETCKUMH. ITO
MO3BOJIMJIO YAAIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHbEB» U BBICBOOOANUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynpoiienue coeperiu yHuBepcutery okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbILIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThl. bOJBIIMHCTBO KOMMIAHMNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAai0MX NpaBoM cO3bIBaTh coOpaHus. B pesynpTare — pelieHus o
TOM, Kak JOJr0 NpOJINTCS 3acelaHue, KOro Io03BaTb M Jake O00s3aHbl JIM TPUIJIAIICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 IPUHUMAIOT HAa HIWKHEM YPOBHE HMEPAPXUH. MEpONpUsATHS CTOST
HEJIEIIEBO, HO IUTAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENN KPYHHOI'O NMPOU3BOJACTBA HENABHO OOHAPYXKWIM, YTO PETyJIspHbIE
TI0JTyTOPa4acoBbIE COBEIIAHMS MEHEIKEPOB CPEIHEro 3BeHa o0xoarcst Oosee yeM B $15 MitH B rop.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TU BCTPEUU, MEHEKEPBI HE MOTJIU JaTh BPa3yMUTEIbHOIO OTBETA.
«Hwuxkro... momomuuk Toma paccbutaeT MpHIJIANIEHHWe, U KOMaHAa coOupaeTcs». VHBIMU clioBaMwu,
CEKpeTapro MJIAJIIIETO BUIIC-NIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 111a 0 NpSAMBIX pacxoiax, HUKTO Obl HE MO3BOJIMII €MY PacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbBIIEH CYMMOM.

B npyroil npou3BOACTBEHHONM KOMIIAHWH, C KOTOPOM MBI HENAaBHO MpPOBOAWIM pabdoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTHIX CIIOCOOA COKPATUTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTD CPE3AIA € 4aca [0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, yTOOBI MPOBECTU BCTpEUy JIMHHEE MOJIYTOPA 4acoOB MM C ydyacTHeM Oosee
CEeMH YeJIOBEK, HaJlo ObLIO MOJydaTh pa3pelleHHe PyKOBOAMTENS HA JBa YPOBHS BbIIIE. 3a MOJTO/a
OI0JKET BPEMEHM COKPAaTHIIM: B JICHE)KHOM HSKBHBAJCHTE BBIMIPHINI ObLI paBeH 3apIujiare JBYXCOT
COTPYJHUKOB.

Bo 4T0 0BoMgeTca ewe
OJIMH PYKOBOAUTENb

Y Kagoro pyKoBOAMTENA €CTb NOMOLLHUKN: OHWU 0GpaGaThiBaloT NoYTy M roTOBAT
coBpaHuA, TaK YTo UX BPeMs ToXe cneAyeT y4MThBaTh. YeM Bbllue paHr
y MeHefepa, TeM Gonblle NOMOLHUKOB TpebyeTea.
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PABOTA «KAPABAHA.
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HW3LLETO

[MPEKTOP

MEHE[KEP
MEHELKEP

WCMONMHUTENBHBIA

CranpapTusupyiiTe nmpouecc NPUHATHA pelieHHsA. Bo MHOrMx KOMIIAHUSX TPOLERYypbl U
mpaBa IpopabOTaHbl TakK IUJIOXO, YTO JIIOAU JOJIbLIE OOCYXJIAIOT KTO M YTO JIOJDKEH pellaTh, YeM
HETOCPEJCTBEHHO (POPMHUPYIOT U BBIIOJHSIIOT PEUIeHUs. B Takux cirydasx UMeeT CMBICI BhIpaboTaTh
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€IMHBII 171 BCel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(EKTUBHOCTh NPUHATHUS PEIICHUN
u cOepexeT BpeMs JJIs APYTHX .

XopommM TpUMEPOM MOKET MochHy)uTh Woodside, kpymHelas B ABCTpaJui HE3aBUCHMAS
HedTerazoBast Komnanus. ['ogamMu ynop zienancst Ha «MaTPUYHBIM» MPUHLUI U COTPYAHUKU HE ObUIH
YEeTKO 3aKperuvieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pa3HbIMU
NOJpa3/IeIeHUsIMM KOMIIAaHWU, HO NpaBa M MOJOTYETHOCTh HE ObUIM MposcHEHbl. B pesyibrare Bce
OoJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBHI pa3iMuYHBIX OTAENIOB U (UIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnucano psin
IIPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O053aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
HOJPa3/IeNEHUsIMI, TEXHUUECKUMH CIy>KOaMHM M IITa0-KBAapTUPOH KOHLEpHA. MHOTHE COTpYAHUKU
IIPOLUIN CHEUHUATIbHBIA TPEHUHT, OCBOWIM HOBBIE IPUHLUIIBI PaOOTHI U MOHSUIN, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS M YCKOPUTH MPOLECC NMPUHITUSA
pemieHui, OblIa co3gaHa HEOOJbIas CEThb «HABUTATOPOB» — IMPEACTABUTEIEH pPa3sHBIX OT/AEJIOB
KOMIIaHUH.

Pesynprarel He 3actaBuwin cebs xAarh. Pa3oOpaBmmch C BOmpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerywnM mnpuHATHE peuleHnd. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHUE PEIICHUI U BBISBICHUE HOBBIX BO3MOXHOCTEHN poCTa.

YcTaHOBHMTH eAMHbIN pacnopsaaok. Hu oqHa kKoMnaHus He MOKET BOBCE OTMEHUTh COOpaHMs
—OHHU TOMOTal0T HaJaXUBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemieHus. Ho MoxxHO
3aMETHO MOBBICUTh Ka4€CTBO BCTPEY, €CJIU COOJII0aTh HECKOJIBKO OUEBUHBIX HOPM.

* SIcHO TpomnuCkIBaTh 1eNn coBenianms. B Intel y mro6oro coOpanus cpasy 0003HAYAIOT 3a/1a4H:
uHpopmanus no Teme A, obcyxaeHue temsl B, pemenue no teme C. 3By4uT ImpocTo, HO Onarojaps
TaKUM MepaM BCE NPUCYTCTBYIOIINE 3HAIOT, K YeMY JTOJIKHBI IPUUTH.

» T'oroButh 3apanee. B kommanum Ford Bce marepumanbl ansi exeHenenbHoi BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HUMH JI0 COOpaHUS W MEHBIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIHel yKe Ha caMOM COOpaHMH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JHIIb C MATUMHHYTHBIM
ONO3JaHUEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBATh OBICTPO,
ocoOeHHO ecnmu TonKy He BuaHo. CtuB JI)koOc TpeOoBanm «CMEHBI COCTaBa», €CIM BHJIEN, YTO
YYaCTHHUKH SIBUJIMCH HEMOJTOTOBJICHHBIMU MM MPOAYKTUBHOCTH 00CYXIeHUs, magaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MPeA0TBpAallajl HallPacHbIE TPAThl BPEMEHH U JICHET.

Nudopmupyiite meHexkepoB 00 HuX 3aTrpartax. [0BopsAT, TO, YTO HENb3s H3MEPUTbH,
HEBO3MOKHO IPOKOHTPOJIMPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3alUd PETYISIPHO H3MEPSIOT
TaKHe€ CYIIECTBEHHBIE, CKA3bIBAIOLIUECS HA MPOJYKTUBHOCTU IapaMeTpbl, KaK IPOAOHKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuiil, 00BEMBI IJIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, HA
4YTO pPacXolyeTcs BpeMs, U TPYJHO €ro OpraHM30BaTh. A HE 3Has TEKyLIMX IOKa3aTeleW 3arpar
BPEMCHH, HEBO3MOKHO YCTaHOBUTD LIECJICBBIC.

MHorue pyKOBOJHUTEIH YK€ IMOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpaHMAX C
pasHbIMM KOJUIEKTMBAMM M IIO pa3HbIM MNoBoAaM. JUIg 3TOro JOCTATOYHO 3aBECTH JIMYHBIN
eXeHEeBHUK. HekoTopwsle KoMIaHuM, B TOM uucie Seagate u Boeing, NMpoBOAAT 3KCIIEPUMEHT:
IPEJOCTABIIAIOT MEHEIKEepaM MOJHbBIN OTYET O TOM «OpeMEHN», KOTOPOe T€ BO3JIAratoT Ha KOMIIAHUIO
B BUJIe COOpaHUil, SIIEKTPOHHON MEPENHUCKH U TaK JaJiee.

B Seagate HeCKOJIBKO PyKOBOJIUTENECH y4acTBYIOT B CHEMAIBLHON MpOrpaMMe: OHU MOJTY4YaroT
OTUYETHl O CBOMX 3aTpaTax BPEMEHM B COIIOCTABIEHUU CO CPEAHUM AJIsl PYKOBOJIUTENEW MX YPOBHSL.
OTH CBOAKH NMOMOI'al0T CKOPPEKTUPOBATh MPAKTUKY PaOOTBHI.

BPEMSI — CAMbBIA JIPATOLEHHBIA PECYPC OPIAHM3AIIAU, HO 3a4acTyio €ro
Tparar 3pA. Hu 3a xakue NeHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJAuaTh IATHIA 4ac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHOM TOoBOpwibHE. YTOOBI Bama komanaa paboTana 1o
MaKCUMyMy, HY’KHO Oepedb JparoleHHOE BpEMs COTPYIHHMKOB, COCTaBJIATh CTPOTUil O0OKET
BpPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI HHBECTULIMU BPEMEHH MPUHOCHIIN Balllell KOMITAHUHU KaK
MOKHO OOJIBIITYIO TPHUOBLITb.
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Bonpocs! 1151 00cyKIeHus:

1. Kak paccuutarh CTOMMOCTh paboyero BpEMEHH, U JIJIsl 4Ero Hy>KHa 3Ta BeIMYMHA?
2. KakuM 00pa3oM MOKHO BBICBOOOUTH BPEMsI, U JIJIsl YETO ATO HEOOXOIMMO AeaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaete Bol, 115 Toro uro 661 y Bac 6b110 10cTaTOYHO CBOOOTHOTO BpEMEHU?
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2. Ilpunoxenue 1. AHHOTaUUs
paboueit mporpaMMbl TUCITUILTAHEI

AHHOTALIMSA PABOYEH MPOT'PAMMBI JJUCHUTIJIAHBI

Llenb Kypca — GOPMHPOBAHUE Y CTYJIEHTOB HEOOXOAUMOTO 00BEMA KOMITETCHIIUH, TPEOYyEeMBIX
JUIS peaju3allMi OPraHM3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BONISIONIUX YCKOPHUTH UX
npoeCCHOHATIBPHYIO aJaNTallli0 K JEeSITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U A(PQPEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O IPABOBOIO MOJS C COOJIOACHHEM HOPM
npo¢eCCUOHATILHON U 00IIeUeIOBEYEeCKO ATUKH, U C YYETOM IMOCTIEeIHUX JTOCTHKECHUN U TEePeI0OBOrO
OIBITA B 00JIACTH MEHEIKMEHTA.

3anauu Kypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (OPMHUPOBAHUS YIIPABICHUECKUX UEH U B3IVIAI0B M UX
JlaJIbHENIIEH HBOJIIOLUEN B pa3Hble UCTOPUYECKUE IEPUOABI B PA3IIMYHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHHS YIIPABJIEHYECKOW MBICIIU C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpPEeACTaBICHHE 00
MHTETPUPOBAHHOM IOAXOJAE B BONPOCAX KOHUENTYalbHOW TEOPUM YNPABICHUS U MEHEIKMEHTA, U
NPAaKTUKA MEHEHKMEHTA B OPraHU3aLUAX Pa3InIHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTb C BHEJPEHHEM HOBBIX NPHUHIMIIOB U METOJIO0B I(PPEKTUBHOIO MEHEIKMEHTA U
KOOPJAMHALIMY EATEIBHOCTU KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHu3alusix;

— O3HAKOMHTH C BHEJPECHUEM HOBBIX IPUHIUIIOB U METOAOB yIPABICHUS KOJUIEKTUBAMU JTIOACH
BO UMs JOCTHKEHHS BBICOKUX COLIMAJIbHO-DKOHOMUUYECKUX PE3YIIbTaTOB.

— paccMOTpPeTh HAay4HO-IIPAKTUYECKHE MOAXOAbl M 00pa3lbl COBPEMEHHOIO yIpaBIIECHUS,
JOMUHUDPYIOIIME B TOM HWIM HHOM COLUAIBHO-KYJIBTYPHOH Cpele, HUCXOAd W3 IPUHLUIIOB
LUBUIN30BaHHBIX PBIHOYHBIX OTHOIIECHUA.

B pe3ynbrare 0cCBOCHUS AUCIUIUIMHBI 00YYaIONTUHCS JOJIKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH HUCIIOIB30BaHUS CTPATETUN COTPYIHUUYECTBA JIJISI IOCTHKEHUS TTOCTABICHHOMN
LIEJIU, OTIPEACIISATH CBOIO POJIb B KOMAH/IE;

— 0co0eHHOCTH TTOBECHUS BBIJICTICHHBIX TPy JIIOJIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOXHOCTH MPUMEHEHHUS CBOMX PECYPCOB U HMX MPEIETIOB (JIMYHOCTHBIX, CHUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BHIMOTHEHUS TOPYISHHON paboTHI,

- TIOHMMaTh BaXHOCTh IUIAHUPOBAHHUS TEPCHEKTUBHBIX IIEJEH JCATEIHPHOCTH C Y4YETOM
YCJIOBHH, CPENICTB, IMUHOCTHBIX BO3MOKHOCTEM, 3TANOB KAPbEPHOTO POCTA, BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHS ACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymems:

- TOpEeIBHACTh  PE3yJNbTaThl  (MOCIEACTBHS)  JIMYHBIX  JCHCTBUA W TUIAHUPOBATH
MOCIIEA0BATEIHHOCTD IIArOB JIJIsl TOCTIKEHUS 33aJaHHOTO PE3yJIbTaTa,;

- peanr30BaTh HAMECUCHHBIC IIEJIH JCATEIHPHOCTH C YYETOM YCJIOBHH, CPEACTB, JTUYHOCTHBIX
BO3MO>KHOCTEH, 3TaloB KAapbEepHOTO POCTa, BPEMEHHOW MEPCHEKTHBBI Pa3BUTHUS JACSITEIBHOCTU U
TpeOOBaHUI pbIHKA TPY/A;

— HCIOJNB30BAaTh MPEIOCTABISIEMBIE BO3MOXHOCTH JJisi TPUOOPETCHHS HOBBIX 3HAHUU W
HaBBIKOB.

Bnaoemu:

- meronamu 3(PPEKTUBHOTO B3aMMOJCUCTBHS C JPYTMMH Yje€HAMHW KOMAaHJIbl, B TOM YHCJE
y4acTByeT B oOMeHe uHpopMalueil, 3HaHUSMU U OIBITOM, W TPE3CHTAUHU PE3yJIbTaTOB PaOOTHI
KOMAaHJIBI;

— OIEHKON 7 (}EeKTUBHOCTH HCIOIB30BAaHUS BpPEMEHU U JPYTHX PECYpCOB TPHU PEIICHUH
MMOCTaBJICHHBIX 3aJ1a4, a TAK)KE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTa.
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