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1. IlosicHUTEILHAS 3aIIUCKA
1.1. llean u 3aga4u JUCHUILIHHBI

Lenp mucuuruimHbl — (OpMHpOBAHHE Y CTYJISHTOB HEOOXOIMMOTO OO0BEMa KOMIETEHIIWH,
TpeOyeMbIX JJIsl peanu3allid OpraHU3aTOPCKUX M YINPaBICHUYECKHUX CIHOCOOHOCTEH, MO3BOISIONINX
YCKOPUTh WX MPOQPECCHOHATBHYIO aTanTalMi0 K JESTENbHOCTH B COBPEMEHHBIX OpPTraHM3AlMsIX U
3¢ (}eKTUBHOIO B3aMMOJCHCTBHUS C KOJJIEKTUBOM B paMKaX akTyaJlbHOTO IPaBOBOTO TMOJS C
cOOJIFOJICHMEM HOPM TMpPO(EeCCHOHAIFHOW U O0IEYeTOBEYECKOH 3THUKU, M C YYETOM IOCIEIHUX
JOCTHKEHUH U IEPeI0OBOro ONbITa B 0071aCTH MEHEI)KMEHTA.

3amaun IUCIUILIAHEI:

—03HAKOMHTH CTYJICHTOB C MCTOKaMU (JOPMUPOBAHUS YIPABICHUYCCKUX HUJEH M B3TJSIOB U HX
JTaTbHENIIeH 3BOIIOIIMEN B pa3Hble UCTOPUUECKUE MEPUOJIbI B PA3JIMYHBIX CTPaHAX, a TaK¥KEe CBI3bIO
COBPEMEHHOTO COCTOSIHUS YITPABICHUYECKON MBICTH C TIPOIILIBIM;

—paccMOTpPETh OCHOBHBIE AaCIEKTHI COBPEMEHHOTO MEHEKMEHTa W JaTh MpejcTaBlieHHe 00
WHTETPUPOBAHHOM TIOJXOJ€ K PEHICHHUI0 KOHIENTYAIbHBIX BOMPOCOB TEOPUH YMPABICHUS |
MEHEI)KMEHTA, W IPAKTUKU MEHEPKMEHTA B OPraHU3allUsAX Pa3IuIHbIX POpPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYJICHTOB C BHEAPEHHEM HOBBIX MPHHIHUIIOB ¥ METOA0B 3(PPEKTUBHOTO
MEHEDKMEHTAa U KOOPJIMHAIIUU JIEATSILHOCTH KOJIJIEKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIINsX;

—03HAaKOMHUTh CTYJEHTOB C BHEJIPEHHEM HOBBIX NPHUHIIMIOB H METOJIOB YIIpaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BBICOKUX COLIUATIbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

—~PpacCMOTPETh HAYYHO-NIPAKTUYECKHE MOAXOAbl K YIPABJICHUIO M OOpasllbl COBPEMEHHOTO
yIpaBJIeHUs, JOMUHUPYIOIIUE B TON UM UHOM COLMATIBLHO-KYJIBTYPHOU Cpejie, UCXOAs U3 PUHIIUIIOB
[MBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus Nuaukaropsl Pe3ynbTatbl 00y4yeHus
KOMIIeTeHII Uil

VK-3: Crocoben | YK-3.1. [Tonumaer | 3HaTh: 3P PEKTHBHOCTD HCIIOJIb30BAHUS
OCYIIECTBIIATH 3¢ (HEeKTUBHOCTH CTpaTeru COTPYIHUYECTBA I JOCTHXKEHUS
COLIMAJIbHOE HCIIOJIb30BaHUS MOCTABJIEHHOW L€JIM; CHOCOOBI ONpEeNeIeHUs
B3aMMOJICHCTBHE U | CTpATETUU cBoel pomu B KomaHzae; SOPEeKTHBHOCTH
peanu30BbIBaTh COTpPYIHHUYECTBA  JJISl | MCTIOJIb30BaHMsI CTPATETUN COTPYIHUYECTBA JIJIS
CBOIO pOIIb B TOCTIKEHUS JOCTHKEHHSI TTOCTABIICHHOW IIeNH; OMpenessieT

KOMaH/Ie MOCTaBJICHHON  II€JIK; | pOJIb KayKJOTO YYaCTHUKA B KOMaH/E.
ompeaensier ponb | Bnanerts: METOJIaMU 3¢ (HeKTUBHOTO
KaKJO0r0 y4YacTHUKA B |B3aUMOJEWCTBUA  C  JPYIMMH  WIEHaAMU
KOMaHJIe. KOMaH/bl, B TOM YHCJIE Yy4acTByeT B OOMEHe
uHpopMmalel, 3HAHUAMH U  ONBITOM, W
NpE3eHTAllUd PEe3yNbTaTOB PabOThl KOMaH]IBI;
OIICHKOM  A(PPEeKTUBHOCTH  HUCIOJIb30BAHUS
BpEMEHH M JPYTHX PECYpPCOB NpPU pEIICHUH
MIOCTABJIEHHBIX 3aJa4, a TaKXe OTHOCHUTEIbHO

MOJyYE€HHOTO PEe3yJbTaTa.




VK-3.2. DddekruBHO | YMETh:  B3aMMOJCHCTBOBaTH €  WICHAMH
B3aUMOJICHCTBYET C | KOMaHJIBI;, yYacCTBYeT B oOMeHe WH(pOpMaIneH,
YIeHAMHU KOMAH/Ibl; | 3HAHUSIMU u OTBITOM; COJICUCTBYET
y4acTByeT B OOMEHE | IPE3CHTAlMN PE3yJIbTaTOB pPa0OTHl KOMAaHJIbI;
uHbopMmanuei, coOI0AaeT AITHUECKHE HOPMbI B3aUMOJICHCTBUS;
3HAHUSIMU U OIIBITOM; | IPEABUACTH pe3yabTaTh (mocnencTBust)
COJICHCTBYET JUYHBIX JIEHCTBUN u IIJIAHUPOBATh
MPEe3eHTAINU MOCJIEIOBATEILHOCTh IIArOB ISt JOCTHXKEHUS
pe3ynbTaToB  paboTHI | 3aJJaHHOTO pe3yibTaTa; peann3oBaTh
KOMaH/bl;  COOJIO/NAeT | HAMEUEHHBIC IICNIM JICITCILHOCTH C YYETOM
STUYECKHE HOPMBI | YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH,
B3aUMOJICHCTBHSI. JTAllOB  KapbepHOIO  pOCTa,  BPEMEHHOU
NEPCHEKTUBBl  Pa3BUTHUS  JACATEIBHOCTH U
TpeOOBaHUI pBIHKA TpyJa; HCIOIH30BAThH
MPEI0CTaBIIsIEMbIE BO3MOKHOCTH JUTS
NPUOOPETEHUSI HOBBIX 3HAHUI 1 HABBIKOB.

1.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuumuinHa OTHOCHUTCS K 0053aTeNIbHON YacTH OJI0Ka AUCIUILTHH Y4eOHOTO IJIaHa.

Jns ocBOEHMS TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BiaJleHUs, COPMUPOBAHHBIE B
XO0JIe M3yUEHHUS CIEIYIOIIMX AMCHUIUIMH M IPOXOKICHUS MNPAKTUK: «AKaJIEMHUYECKOE IHCHBMOY,
«BBenenue B mpodeccuto uctopukay, «Pycckuit s3pIk U KyJIbTypa pedm»

B pesymbraTte OCBOSHHMS AUCHUIUIMHBI (QOPMUPYIOTCS 3HAHUS, YMEHUS H  BIAJCHHUSA,
HEOOXOIUMBIE UISI U3YUYEHHS CIEAYIOIUX JUCHUIUIMH U MPOXOXKACHUS MPAKTUK: OJOK TUCIUILINH
«JlabopaTopust HMCTOPUYECKOTO HCCIeAOBaHUs», Oyok mucuuiuinH  «Mcropus Poccum», Omok
muctumne «Bceobas nuctopusy, mpeiIurioMHas pakTUKa.

2. CTpyKTYypa AMCUUIJIMHBI
O6m1as TpyJ0EMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaIeMHUUYECKUX YacCOB.

CTpyKTypa TMCUMIJIHHBI 1Jis1 04HOH (PopMbI 00yUeHust

O0beM IUCHUILTMHBI B (OpME KOHTAKTHOW pPabOThl OOyYaromUXCs € TeAarorudecKuMu
paboTHUKaMU M (WJIK) JUIAMM, TPUBIEKAaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MpOrpamMmbl Ha
WHBIX YCJIOBHSX, IPU MIPOBEICHUH YICOHBIX 3aHATHIA:

Cemectp | Tum yueOHBIX 3aHATHIA Komnnuectso
9acoB
1 Jlexuu 20
CemuHapbl/1a00paTOpHBIE PAOOTHI 22
Bcero: 42

O6beM TuCHUILTHHEI (MOYJIs) B (hOpMe CAMOCTOSATEIbHON PabOThl 00YUAIOIINXCS COCTABIISIET
12 akageMHyYecKUX 4acoB, MOATOTOBKA U MPOBEICHUE FK3aMeHa — 18 yacos.

3. Conep:xanue JUCHMILIHHBI

HaumeHnoBaHue Conep:xanue
pasaeJa




JUCIHUILINHLI

Hayunble mkossl u
npupoaa
yHpaBJIeHUs
(ucropuorpadudec
KUH U
KOMITapaTUBHBIN
HOJXO/IbI K
MEHEIKMEHTY)

Vnpasenenue u meneoxrcmenm. OCHOBHBIE TIOHATHS U UX
CpaBHMUTEJIbHAsI  XapaKTEpPUCTHKA: JTUMOJIOTHS,  COZAEpXKaHHe,
rpaHulpl NpuMeHeHus. Mcropuuecknue u conuanbHO-3KOHOMUYECKHE
MPEINOCHUIKY BOSHUKHOBEHHS MPOPECCUOHATBHOIO MEHEIKMEHTA.

llxona wnayunoco ynpaenenus W €€ 3HAYEHUE B IIOBBIILIECHUU
npou3BoAUTENBHOCTH Tpyaa. D.Y. Telsmop Kak OCHOBOIOJIOKHHUK
MOCTPOCHUS CcHCTeMbl 3((EKTUBHOTO MPOU3BOACTBA (TEHIOPHU3M).
Jlentounsie rpaduku I'.JI. I'anTTa. [lpuknaaHas Hayka o JIBUKEHUU
®. u JI. Tunbper. Mexanuzauus Tpyaa u xouseiiep I'. dopna kak
HOBAas TEXHOJIOTUSI OpPraHU3AIMK TIOTOYHOTO BBIIyCKa MPOTYyKLHUH.

Aomunucmpamuenas  wKoia M KOMIUIEKCHOE  YIpaBJIEHUE
OpEeNNpHUsITHEM:  TEOPUM  «aIMUHUCTpauum»  A.  @aifons,
«panoHanbHOW  Oropokpatum» M. Bebepa, «dopmanbHOi
opranuzauum» I'. YpBuka.

Illkona uenoseueckux omuowileHuil W €€ pOJIb B HHTETPALUM U
YCTAaHOBJICHUM  «IOUIMHHOM TapMOHMM  HHTEPECOB»  MEXIY
paOOTHUKaMU U aJMUHHUCTpauued (HeoknaccunusMm). Bxiag M.
®outer B pa3paboTKy MpodieM NpUpo/bl BIACTH U MECTA YeJIOBEKa
Ha NPEIIPUATHHA. XOTOPHCKHE OKCIIEPUMEHTBI M  KOHILECTILHS
«comuaibHOTO paboyero» D. Mpdi0 B TNPOTHBOBEC KOHIIECTIIUU
«3KoHOMHUUeckoro pabouero» I'. ®dopapa. [Ipobiembl 0ObeANHEHUS
dbopManpHOW W HepOpMaNbHOH oOpraHm3ammii B padorax Y.

bepnapna.
IlIxkona nosedenuweckux Hayk (buxesuopuzm) u €€ HCCICIOBAHUS:
MOBE/ICHYECKUE CTEPEOTHIIHI, METO/IBI HaTaKUBaHUS

MEXJIMYHOCTHBIX OTHOIIEHWH, COLMaIbHOE B3aUMOJEUCTBUE U
KOMMYHMKallMM Ha npousBoacTBe. Teopunm wmortuBanun A.X.
Macnoy, ®.U. I'epubepra, [. MakKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u ap. Bnusiaue pykoBoaurens Ha
MOTHBALIMOHHBIE YCTAaHOBKH paOOTHUKOB (Teopuu “X” u “Y” JI. Max
I'peropa).

Illkona nayku ynpaenenus W KOJIMYECTBEHHBIH aHaIM3 KauecTBa
IIPUHSATHA ONTUMAaNIbHBIX pemeHuid. Tekronorusa A.A. bormanosa.
Teopuss obmux cucrem JI. ¢on bepramandu. KubGepnermka H.

Bunepa.  UccnemoBanue — omepauuii  (TEOpUHM  MacCOBOTO
obcimyxuBanuss A. DOpmanra, urp Jx. Heiimana, muHEHHOTO
IIPOrPaMMUPOBAHUS JIx. b. Jannura, JUHAMUYECKOT O

nporpamMmmupoBanus P. bemimana).

Opranu3anus Kak
00BEeKT
yIpaBIeHUS
(cucTemMHBIN 1
CyOBEKTHO-
0OBEKTHBIN
MOJIXOJIBI B
MEHEKMEHTE)

Opzanuzayus: IOHATHE U CYIIHOCTb.

OchosHble 3aKOHbl OpeaHu3ayuy: CaMOCOXPAaHEHMs, KOMIIO3ULIUH /
JEKOMIIO3HULINH (ennHCTBA aHaJIn3a u CUHTE3a),
MPOMOPLUUOHAIBHOCTH ~ (FQpMOHUM),  CHUHEPIrUH, HAUMEHbBIIUX,
MH(POPMHUPOBAHHOCTH, CBOCOOPa3HUsl, OHTOICHE3A.

Kpurepun KjaccupuKauu OpraHu3aIui: colMaJbHas
OpraHu30BaHHOCTb  ((hopManbHble, He(OpMaIbHBIE), CTENEHb
B3aMMOJICHCTBUSL €  BHEIIHEH  cpenoil  (MexaHHCTUYECKue,
opranuueckue), QGopma  coOCTBEHHOCTH  (TOCYAapCTBEHHBIE,
MYHUITUTIATBHBIC, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE IOJIOKEHUE
(koomepaTuBbI, XO3SMICTBEHHbIE TOBApHILECTBA M  OOIIECTBA),
OTHOILIEHHE K NMPUOBUIM (KOMMEpuYecKHe, HEKOMMEpUECKUe), BUA U
XapakTep AESTeNbHOCTU (Hay4Hble, TPOMBIIICHHbIE, (pUHAHCOBBIE,




TOPIrOBBIC, CEpPBUCHBIE M [p.), MacIITabUPyeMOCTh (KpYIIHBIE,
CpeIHue, Majble, MUKPONPEANPUATUs), OO0bEMY MOITHOMOYHIA
(punmanel, npenCTaBUTENLCTBA, OTACICHUSA, JOYEpHUE (QUPMBI,
MaTEepUHCKHE KOMMaHHM), (OpMHpPOBAaHME OTHOIICHUNH BHYTPHU
OpraHu3aluu (KopniopaTHBHBIE, UHAUBUIYAIUCTCKUE,
3IXOKPATUYECKUE, TAPTUCUIIATUBHBIE).

Cmpamezuueckoe 6udenue, Muccus U Yemu OpP2AHUIAYUU.
Konnenuus MBO I1. [Ipykepa u
0COOEHHOCTH €€ MCIIOJIb30BaHMS B JACIOBOI MPaKTHKE.

Kusnennwiii yuxkn opeanusayuy: ousatue, konnenuu JI. 'efinepa
(1972), dx. I'pubouna (1981) u N.K. Anuzeca (1988), ux comepxanmue,
CpaBHUTCIIbHAA XapaKTCPUCTUKA CTaIII/Iﬁ Ppa3BUTHUA COBPEMCHHBIX
KOMITAHHUH.

Cucmema: moHsTHE, 0a30BBIC COCTABIIOLINE (3JIEMEHTHI, CBA3H,
BHEIIHEE OKPY)KEHHE, OpraHU3al[iOHHbIE TPaHMIIbI) U BHUJIBI (3aKphITad,
oTkpeiTasg). CTpykTypa M coAep)KaHHE CHCTEMHOro aHajiu3a B
MEHEDKMEHTE: HM3Y4YEHHE OpraHu3alud Kak eIMHOro  1IeJI0ro;
HcciieloBaHue €€ MeCTa BO BHEIIHEW Cpesie; BBIACICHUE YIpaBIIAIOIeH
W ynpaBisieMod — moacucTteM — (CyOBEKTHO-OOBEKTHBIH — MOIXOM);
nocTwkenue 3 dexTa CHHEPruy 3a CUET UX MPaBUIbHONW HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHsAs (L€, 3aJaudd, CTPYKTypa,
TEXHOJIOTUM YTPABJICHUS, TEPCOHAN) W BHEIIHAA — MPSIMOTO
(MOCTaBIIMKY, MMOCPEAHUKH, KOHKYPEHTbHI, KOHTAKTHBIE ayJUTOpPHUHU,
mOTpeOWTEeNM) ©  KOCBEHHOTO  (TIOMUTHYECKHE,  IIPABOBBIC,
HKOHOMHUECKUE, Hay4YHO-TEXHUUYECKUE, neMorpaduueckue,
KyJIbTypHBIE,  DKOJOTHYECKHE,  MEXAyHapojaHble  (DakTopsI)
BO3AeHCTBUSA. VHCTpYMEHTBl MOHMTOPUHIA M CKAaHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3sl). Ananranys OpraHu3aliid K BHYTPEHHUM
Y BHELTHUM U3MEHEHUSM.

VYipaBineH4YeCKUi
TPy u ero
coJiepXaHue
(pyHKIIMOHATBHBIH
" MIPOLECCHBIN
TTOJIXOJTbI B
MEHE[KMEHTE)

Vnpaenenueckuti  mpyo  kakx  ocobwili  6u0  uenogeueckou
OesamenbHOCMY: COCTaB yYaCTHUKOB, OCOOEGHHOCTH, IIPEIMET,
CpEeACTBa, COACPIKAaHUE, PE3YIbTaT, PErIaMEHTHPYIOIIUE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykoBomutenu (high-,
midle- u low-management) U WUCHOTHUTENBCKUNA MEHEIKEPCKHIA
Kopiyc. JInHeliHbIe U anmnapaTHBIE TOJTHOMOYHS.

Ocobennocmu ynpasienueckoeo mpyoa — OpUEHTALUS Ha LENU U
[EHHOCTH OpraHu3aINmg; aJIMUHUCTPUPOBAHHE  TPOIEAYP,
o0ecreynBaroIUX COXpPAaHEHHE €€ CTPYKTYpPbl U MOJEP>KUBAIOIINX
OTIpeieNIeHHBI  pabounii pekuM; akUeHTHl Ha WH(GOPMAIMOHHO-
aHAJTMTUYECKYIO NesITebHOCTD; YeJI0BEKOOPUEHTHPOBAHHBIN
XapakTep; yNpaBICHHWE BpPEeMEHEM U JPYTUMH  pECypcaMu;
OIocpeIoBaHHble (HeMaTepuabHbIe) Pe3yJIbTaThl.

Ilpeomem ynpasnenueckoco mpyoa — unpopmaius. E€ ocHOBHbIE
CBOWCTBA M XapakTepuUCTUKHU. TpeOoBaHMs K HUHPOpPMALUU B
cucTeMax yrpaslieHHs. MeTo/bl ee u3MepeHHsl.

Cpeocmea ynpaenenueckoco mpyoa: U3rOTOBICHHS, KOIIMPOBAHUS,
pPa3sMHOXKEHHUs, XPaHEHWs, TPYNIUPOBKH W TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA u nepeaavn uHbOpMaInu.
ABTOMaTH3UpPOBaHHOE paboyee MECTO MEHEKepa: TpeOOBaHMsI K €ro
IIPOEKTHPOBAHUIO, aIllapaTHBIM CpPEeICTBAM M HPOTPaMMHOMY
obecnieueHnto. [ludpoBoii MEHEHKMEHT MW €ro 3HAa4YeHHE B




COBPEMEHHOM YIIPaBIECHYECKOHN IIPAKTUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — GyHKIMM MEHEKMEHTA U
UX BUIBI: o01me 6a3oBbIE — IUIAHUPOBAHUE, OpraHu3aIs,
KOOpJMHAIMsI, MOTHUBALUs, KOHTPOJb; OOLIUE JOMOJIHUTENIbHBIE —
IIPOTHO3UPOBAHUE, HOPMHUPOBAHHUE, IIPOEKTUPOBAHUE,
peryMpoBaHue, y4€T; MHTEIpUPYIOIIUE — PyKOBOJCTBO, JIUACPCTBO;
CBA3YyIOIIUC - KOMMYHUKAaINH, YHOPaBJICHUCCKHUC pelicHUs;
CrieluanbHble —  yIpaBieHHe (UHAHCAMH, IPOU3BOJCTBOM,
IIOCTaBKaMH, MapKETHHIOM, YEJI0BEUYECKUMU pecypcamu,
0€30IaCHOCTBIO U IIP.; CPEJOOPUEHTUPOBAHHBIE — BHEIIHUE,
BHYTPEHHHUE; MPUYNHHO-CJICICTBEHHbIE — I0JIE3HBIE, OECIIOJIE3HBIE,
BpE/IHbIEC; MEHTAJIbHO-(QDUKCUPYEMble — SBHbIC, JIATEHTHBIE; 110
JIOTUKE  pACOpEAcseHUsT — CBOMCTBEHHBIE, HECBONCTBEHHBIE,
nyonupyemble. (DyHKIMOHAJIBHBIA M MPOLECCHBIM MOAXOIbL: OT
paszeneHus ASUCTBUI K UX CHHTE3Y yepe3 OM3HEeC-TPOIEeCCHI.

Pesynomam ynpaenenuecko2o mpyoa — ylpaBlIeHUECKUE PEILICHUS.
Wx 3HaveHwue, CyNIHOCTh, CBOWMCTBA, KIACCHU(UKAIUS U THIIOJOTHS.
TpeGoBaHnusi, mnpenbsBiIsgeMble K YIPABICHUYECKUM PELICHUSM.
CTal[I/II/I nponecca ux MnpuHATUA U peain3alni.

Opzanu3ayuonHo-npagosvlie  OOKYMEHmbl,  pe2NaMeHmupyouue
YnpaenienyecKyro oesmenbHOCmb: yCTaB IIPEANPUATHS,
YYpEAUTEIbHBIA JOrOBOP, CTPYKTypa M LITaTHas YHUCICHHOCTD,
IITATHOE  pacnucaHWe, [paBWiIa  BHYTPEHHEIO  TPYZOBOIO
pacmopsiika,  KOJUIEKTMBHBIA  JOrOBOP,  OTHYECKHH  KOJEKC,
IMMOJIOKCHHA O MOAPA3ACICHUAX, JOJLDKHOCTHBIC MHCTPYKIIMU U UHBIC
pErIaMeHTBHI.

Cmpanoegvie  paziuuus 6  NIAHUPOBAHUU U OP2AHU3AYUU
YNpaeien4ecko2o mpyoa (amepuKaHCKas, ATIOHCKAs,
3a11aJHOEBPOIEICcKasi, pOCCUICKAsi MOAEIN MEHEKMEHTA).

PyxoBozacTeo u
JUJEPCTBO
(cuTyalMOHHBIN U
KOHTHHTCHTHBIN
MMOJIXOIBI B
MEHE[KMEHTE)

Menedoicmenm — kak — uckyccmgo.  Y4eT — MHAWBHIYalbHBIX
0coOeHHOCTEeH OpraHu3anuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
obecrieueHre) U ee pabOTHUKOB (UEpThl XapakTepa, MCUXOJOTHS,
MOTHUBBI ¥ CTHUMYJIbI) B 3aBUCUMOCTH OT CHUTyallud (CUTYAI[HOHHBIN
MOAXO0.).

Pykosooumenv u e2o mecmo Ha npeonpusmuy: BIUSHNE, BIACTb,
POIH.

Cmunu  pykogoocmea (aBTOPUTAPHBIN, JIEMOKPATHYECKUUA U
nubepanbHbIi) u Memoosl ynpasierus (IpaBOBble, OPTaHU3ALMOHHO-
aJIMUHUCTPATHUBHEIE, HYKOHOMHYECKHE, COLIMAITBHO-
ncuxonoruueckue). OcobeHHOCTH HX BbIOOpa M NPUMEHEHHS B
COBPEMEHHOI MPAKTUKE MEHEKMEHTA.

Jluoepcmeo:  moHsTHE,  TpUpoAa,  BuUiasl  (dhopmambHOE,
HepopMmanmbHOE).  XapaKTepHble  YepTbl HW  TUOBI  JIHIEPOB
(aBTOKpaTUYECKUH, TEMOKPATHUECKUI).

Teopuu nuoepcmea: «senukoro dyenoseka» (E. boprarr),
curyaruonnsie (.3, dumnep), ncuxoananurudeckue (2.J1. bepn),
JUYHOCTHO-cuTyauuonnsle (k. bpayn), arpuOytusHbie (P. Xbro3—
P. Dxxunert—/Ix. Kypdu), oOmena, unu tpancaktHoro ananuza (.
Xeiinep), Ha ocHOoBe xapusMsbl (k. bepHer), TpanchopmamoHHOTO
munepersa (Ct. Komnuns), natepaktusHoro auaepersa (H. Xoroph),
cepBucHoro suaepcrsa (P. I'punnud) u ap.

Hnousuoyanvrole xauecmea audepos: duzndeckue (IHEPTHIHOCTD,




BBIHOCIIMBOCTB), yMCTBCHHBIE (MHTEIUICKT, PacCyAUTEIHHOCTS,
PEIIUTENbHOCT), COIMaNbHbIE  (OOUIMTENBHOCTh, CIOCOOHOCTH
MIPHUBJICKATh K COTPYAHUYECTBY JAPYTUX JIIOJCH, YMEHHE paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTb,  JUIUVIOMAaTHYHOCTb),  TPYAOBBIE
(HaIleIEeHHOCTh Ha JIOCTMXKEHHE pe3yibTaTa, J0OpOCOBECTHOCTH B
pabote, ynopcTBo), 0COOEHHOCTH XapakTepa (yBEpEeHHOCTh B cele,
SHTY3HMAa3M, >XKEJIaHWE PYKOBOJIUTH, HE3aBUCHUMOCTh, YECTHOCTh H
psIMOTA).

Cmunu audepcmea: onHoMmepHble (konuerniuu JI. Mak['peropa, P.
Jlatikepra, K. JleBuna) W MHOTOMEpHBbIC (KOHIenIuu P.
buneiika, JI>x. Moyton, I1. Xepcu, K. bianmapa).

CunvHvle u cnabvle CMOPOHLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHTEJIbHAS XapaKTEPUCTHUKA.

OmeposcenHmuocms U KOHMUHeeHMHbIU no0xo0. VX BiIusHHE Ha
OpPraHHU3aIMOHHOE TTOBEICHNUE M €r0 HOBBIE HACTPOWKH, OCHOBAaHHBIC
Ha 0ajaHCce CUCTEMBI U CUTYaIUH.

JInuHoCTh M
KOJUJICKTHUB.
CaMOMEHEeIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eI0BEKOOPUEHTH
POBaHHBIN U
IIPOEKTHBIN
MOJIXOJIbI B
MEHE[KMEHTE)

Yenosek u cghepuvl e2o sHcusnu: 310pOBbe (CaMOUyBCTBUE, BHELTHUI
BUJ, TOJBUHOCTh, HACTPOCHHE, MUTAHHUE, PEXHM, CIOPT, COH),
OKpyXeHHE (pOAHbIE, KOJIJIETH, JApPYy3bs, COCEOH, OIIOHEHTHI),
oTHOIIeHUs (oOmieHue, Apyx0a, TIOO0Bb, CEMbsl), TMPU3BAHUE
(pabota, kapwepa, OusHec, mnpodeccus, 3aHATOCTh, COIHMATBHBIN
cTatyc), 0o0ecrneuyeHHOCTh (IJOXOIbI, PAcCXOAbl, YCIOBHS >KH3HH),
SAPKOCTh JKU3HU (pa3BlIeUeHMs], OTIbIX, XO000HM, MyTelecTBus,
BIIEYATIICHUS), JOYXOBHOCTh (Bepa, TBOPYECTBO, IyXOBHOCTB),
caMOCOBepIlIeHCTBOBaHHEe  (oOyueHue, pabota Hag  coOoid,
JUYHOCTHBIA pOCT). PeakTUBHBIM M MPOPEaKTUBHBIA MOIXOIBI K
IUTAHUPOBAHUIO JKU3HH.

Camomeneodscmenm: ONpeielieHHe JINYHBIX IEHHOCTEH U MyTel Ux
noctwkenns. SMART-ananmm3 u nepeBo 1meneit. OCOOEHHOCTH WX
UCIIONB30BAaHUSl B I[UIAHMPOBAaHWHM  Kapbephl  (CTpaTerus
camMOpa3BUTHUSA).

Opeanuzayua — auunozo  mpyoa. DakTopsl W YCIOBUA,
HaIpaBJICHHbIE  Ha  MOBBILIEHHWE  €ro  pe3yJbTaTUBHOCTHU:
dbopMupoBaHHEe U pa3BUTHE NPO(HECCHOHATBHBIX KOMIIETEHIIHH,
BbIpabOTKa M COBEpIIEHCTBOBAHWE WHIAUBUAYAIbHOIO padbodero
CTHJIA, OCHAIleHHWEe U oOpraHu3anus pabodero wmecTta, BBIOOD
ONITUMAJTHHBIX HCIIOJIHUTEIHCKUX U KOMMYHHUKATHBHBIX TEXHHUK.

«bonvwas namépkay Gakmopos auuHocmu: 3SKCTPOBEPTHOCTh
(KOMMYHHKa0enbHOCTE ¥ KOM(OpPT B MEKIMYHOCTHBIX
OTHOIIICHHUSAX); KOHTaKTHOCTH (I0Opoaymine, MOHUMaHHE APYTHUX,
JOBEpHE, TMPOIICHHE);  JT0OPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaAEKHOCTh, CTA0MIIBHOCTH YMEHHE OOpOThCS 3a pe3yJbTar);
SMOLIMOHAJIbHAS CTAOUIIBHOCTD (CTETEHb CIIOKOMCTBHUS, SHTY3Ha3Ma U
YBEPEHHOCTH WJHM, Hao0OpOT, HaMpsHKEHHOCTH, HEPBO3HOCTH,
M0/IaBJIEHHOCTH, HEYBEPEHHOCTHU); OTKPBHITOCTh (IIMPOTa MHTEPECOB,
KpEaTUBHOCTb, QPTUCTU3M, TOTOBHOCTh K BOCTIPUSITUIO HOBBIX HJIEH).

Ilnanuposanue u ynpaenewue pabouum 8pemenem (matim-
meHeOxcmenm). Konuenmusi «OamaHca MeXAy JTUYHON >KU3HBIO U
paboToi». Meronuku OpraHu3aLu u 3P PEKTUBHOTO
ucnonb3oBanus BpeMeHu: ALPEN-merton, nupamuna @paHkivHa,
npunuun Ilapero, ananuz ABC, marpuna Jl. Diizenxayspa, cucku
3a/1a4 M 1)1, HHTEUICKT-KapThl (mind maps), XxpoHOMeTpax, rpaduk
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paboThl Ha OCHOBE OMOPUTMOB, TexHUKA Pomodoro u ap.

Koumpono 6  maiim-meneodscmenme.  OCHOBHBIE  OIIMOKH,
MPENSATCTBYIONIME BBIMOJHEHUIO TOCTABJICHHBIX LIEJEH, U CIOCOOBI
UX KOPPEKTHUPOBKH (MCTIPABIICHHS ).

Ilepconan xaxk umnepamusHulil pecypc Opeanu3ayuu u ee 21deHblil
unmennekmyanvuoii kanuman. Hoseie konneniuu HR (3axokparus,
reiimuzanus, yIpaBjieHUE MIPOCKTaMHU, MapTUCUTIATUBHBIN
MEHEKMEHT, YMpaBieHHE 3HAHUSMU U JIp.) U HMX BIHSHUE Ha
pa3BUTHE KOJUICKTUBHBIX (hOPM Tpyaa.

Komanooobpaszosanue — cospemennas npozpeccusHas ¢opma
Koonepayuu u compyoHudyecmea 6 opeanuzayuu. llonsTue
«xoMaH[pl». Ee OCHOBHBIC THUIIBI: BEPTHKAIbHAs, TOPU30HTAIbHAS,
KOMUTET, CHEHUAIN3UPOBAHHAs, CaMOYIIpaBiisieMasi, BUPTyaJlbHasl.
Cragun  popmupoBanus. JleTepMHHAaHTBI €€  CIUIOYEHHOCTH:
KOMaHJIHbIE B3aUMOJICHCTBUSA, OOIIME IeJId, MPUBIICKATEIHHOCTD
KOMaHIbl U1 KaXJIOro ee 4uieHa, MOTHBAIUS YYacCTHHUKOB,
COLIMAIBHO-TICUXOJIOTMUECKUI KJIMMAT (opranuzanuoHHas
KyJbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongruxkmamu 6 komanoax. IX npuauHbl (HETOCTATOK
pecypcoB,  HEYETKOE  pas[elieHne  00s3aHHOCTeH,  KpHU3UC
KOMMYHUKAIUM, JIMYHOCTHBIE AacCHeKThl, pPa3jIuuusi BO BIACTU U
cTaryce), CTWJIM (KOHKYPEHTHbIH, YKJIOHEHHE OT KOH(JIMKTA,
KOMITPOMHUCC, TIPUCIIOCOOJICHHWE, COBMECTHAs JEATEIBHOCTh) W

METOJIbl  YperyJupoBaHus (L€JIM BBICIIETO YpPOBHS,
[IEPETOBOPBI, IOCPEAHUYECTBO, CTUMYIMPOBAHUE KOMMYHUKALIUN).

Topru  /

Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
IToTeHIaIbHbIE BHITOABI M U3EPKKH.
4. O0pa3oBaTebHbIC TEXHOJIOTHH
Jns  mpoBeneHWst y4eOHBIX 3aHATHH MO  JUCHHUIUIMHE HCIIOJIB3YIOTCS  pa3iiHMyHbIe

oOpa3oBaTenbHble TEXHOJOTUH. J[7s opraHu3anuu y4eOHOTO Mpolecca MOXET ObITh HCIOIb30BaHO
ANEKTPOHHOE 00ydeHre U (MJIH) TUCTAHIIMOHHBIC 00pa30BaTEeIIbHBIC TEXHOIOTHH.

5. Onenka njaHUPyeMbIX pe3yJIbTATOB 00y4eHHs

1.1 CucreMa oneHHBAHHSA

®dopmMa KOHTPOJIA Makc. K0JIM4ecTBO
0aJ1J10B
3a oany Bcero
padoty
Tekymuii KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- y4acTue B 00CYKJIEHIH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHSITHSX
- BBINIOJIHEHUE NMPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHATHUIIX 10 b6annos 10 bannos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaLU 10 6annos 10 6annos
[TpoMexyTouHast aTTecTalus — 9K3aMeH 40 GannoB
HToro 3a cemecTp 100 6ammoB
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[losy4ueHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
1IKaity oueHok EBpormelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIUIICH:

IMxana
100-6annpHas mkana | TpaguiuoHHas MKana ECTS
95 -100 A
2394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50_55 YAOBJIETBOPUTENBHO E
20-49 FX
0-19 HEYO0BJIETBOPUTEIHHO HE 3a4TCHO F

1.2 Kpurepum BbICTABJIEHUS OLEHKH 1O IUCHUINJINHE

Banael/
HIkanaa
ECTS

Ounenka no
JMUCHUIINHE

KpnTepnn OLICHKHU pe3yjabTaToB Oﬁy‘IEHI/lﬂ o JMCHMIIINHE

100-83/
A,B

OTJINYHO

BeicraBisieTcst 00y4aronieMycs, eClid OH TIy0OKO U MPOYHO YCBOMII TEOPETUUECKHUI U
MPaKTHYECKUN MaTepHa, MOKET IPOJEMOHCTPHPOBATH ATO HA 3aHATUAX U B XOJIE
MIPOMEKYTOYHOM aTTECTALIUY.

OO0y4JaroIIUiicsS UCUCPITHIBAOIIE U JIOTHICCKH CTPOWHO M3JIaracT yucOHbI MaTepua,
YMEeT yBSI3bIBATh TCOPHIO C MIPAKTUKOM, CIIPABIISICTCS C PELICHUEM 3313
po¢eCCUOHATBHOMN HATPABICHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, IPABUIIBHO
00OCHOBBIBACT NPUHSTHIE PELICHUSL.

CB0OOIHO OpHEHTHPYETCS B yUeOHOH 1 Tpo(ecCHOHANBEHON IUTEpaType.

OreHKa Mo JUCTIUTUIAHE BRICTABIISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U MPOMEXKYTOUHOM aTTeCTalUH.

Komnerenmmu, 3aKperui€éHHbIC 32 TUCIUILIHHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

XOPOIIIO

BeicraBinsiercs: 00y4aroieMycsi, €Clid OH 3HaeT TEOPETUUECKUN 1 NPAKTHYECKHUit
MaTepual, TPaMOTHO U 10 CYIIECTBY M3/araeT €ro Ha 3aHATHAX U B XOJI€
IIPOMEKYTOYHOM aTTECTALNY, HE JIOITYCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuaronuics MpaBWILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPH PELICHUH
MPAaKTHYECKUX 33134 Npo(ecCHOHAIFHON HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJMMBIMH ISl TOT'O HAaBBIKAMH M IPUEMaMH.
JlocTaTo4YHO XOpOLIO OPUEHTUPYETCS B Y4eOHOU U podeccroHaNbHOM JuTepaType.
OrieHKa M0 JUCIMIUIMHE BBICTABILIFOTCS 00yYaromieMycst ¢ y46ToM pe3yJIbTaToB
TEKYLIEH U IPOMEXKYTOUHOH aTTECTalUHU.

Kommnerenmmn, 3akperni€éHHbIC 32 TUCIUTDINHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOIIUNY.

67-50/
D.E

YIOBJIETBO-
pUTENBHO

BeicraBnsiercs: oOy4aroneMycsi, €Clii OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKUI U
MIPAaKTHYECKUH MaTepHal, IOMTyCKAeT OT/ACIbHBIC OMINOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHAX U B XOZ€ MPOMEKYTOUHON aTTeCTalUH.

OOyuaronuicst NCIBITHIBAET ONPE/ICAEHHBIE 3aTPyTHEHUSI B IPHMEHEHUH
TEOPETHUYECKUX MOT0KEHUHN NPH PEIIEHUHN MPAKTUYECKHX 3aa4 NPoecCHOHATbHON
HaIpPaBICHHOCTH CTaHIAPTHOTO YPOBHS CIIOKHOCTH, BaJleeT HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT JOCTaTOUHBIN YPOBEHb 3HAHUS YIEOHOM INTEPATypPHI 10 AUCIUILUINHE.
Or1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yJaroneMycst ¢ y4éToM pe3yIbTaToB
TEKyIled U NPOMEKYTOUHON aTTeCTallUH.

KomrmeTeH1uu, 3akperui€HHbIe 33 TUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«J10CTATOYHBIHY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIHHO

BrictaBisiercss 00y4aromemMycsi, €I OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHUIT
1 TIPaKTHYECKUI MaTepuall, IOMyCKaeT IpyOble OIMIMOKH IPH €ro U3I0KEHUH Ha
3aHATHAX U B XOZ€ MPOMEKYTOYHON aTTeCTAIINH.
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Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

OO0y4arOIIHIACS UCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHUS B IPUMEHCHUH TEOPETUICCKHUX
MOJIOKEHHUH MPU PELICHHUH MPAKTHYECKUX 3aa4 MPOo(eCcCHOHAIBHONW HANPaBICHHOCTH
CTaHAApPTHOI'O YPOBHS CIIOKHOCTHU, HE BJIAJICET HeO6XO,E[I/IMBIMI/I JUIA OTOIrO HaBBIKaAMH U
npuéMamu.

JleMoHCTpHpYeT GparMeHTapHbIE 3HAHUS yYEOHOU TUTePaTy b 110 JUCUUIUIHHE.
O1eHKa 110 AUCUUILIMHE BBICTABILIOTCSA 00y4alomeMycs ¢ y4ETOM pe3ysIbTaToB
TEKYILEeH U IPOMEKYTOYHOU aTTECTalUH.

KomrnereHIIMY Ha YpOBHE «IOCTATOYHBIN», 3aKPEIUIEHHBIC 32 IUCUUILIMHOM, He
c(OpMHUPOBaHBI.

1.3 OwueHounble cpeacrBa (MaTepuabl) IJIA TeKYLIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANMH 00y4aIOIINXCS N0 JUCHUILTHHE

BOl'lpOCbI AJIA MPOBEACHHUA OIMMPOCa B paMKaX TEKYIIEro KOHTPOJIA YCII€BaAeMOCTH

1. Vcropuueckue U COMUATBHO-DKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(EeCCHOHAIBHOTO
MEHEJKMEHTA.

2. YupasneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEINIbHASI XapaKTePUCTHUKA.

3. llIxona Hay4yHOTrO yNpaBieHUs U €€ 3HAYCHNE B ITOBBIIIEHUU POU3BOIUTEIBHOCTH TPYyAa.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBICHUE MPEINPUSTUEM.

5. lllkona yenoBeYeCKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS 3()(HEeKTUBHOCTH pabOTHI JIt0eH 110001 opraHu3anuu.

6. llIxoma moBeneHUeCKnX HayK (OMXEBUOPU3M) U €€ UCCIIEOBaHUSI.

7. KonmnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHUE U IKOHOMUYECKHE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTENBHBIN aHATIU3 aMEPUKAHCKOM U SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBI, IPOLECCHBIN U CUTYAL[MOHHBIHI ITOAXO0bI B YIIPABJICHUU.

10. ITonsiTie n cymHocTh opranu3anuu. Kimaccudukarus opraHu3aimii.

11. Muccust U 1enu OpraHu3aluu: OCHOBHBIE TOHSTHS, MECTO U POJib LIEJIEBOr0 YIPABJICHHS B
COBpEeMEHHOM nenoBoii nmpaktuke. Konnenuus ynpasiaenus no nemsm (MBO) I1. [Ipykepa.

12. XKv3HeHHBIHM UK OpraHU3alluu: OHsATHE, KoHuenuuu A. Anuseca u JI. ['pelinepa.

13. IlouaTus «cucremay, e€ COCTaBISIONIIE.

14. CyOBbeKkTHO-00bEKTHBIN TOX0/ B MEHEKMEHTE.

15. Cpena opraHu3anuiu: BHYTPEHHSE M BHEWIHAS. MHCTpyMEHThI MOHMTOPHUHIA M CKaHUPOBAHUSA
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHyeckwidi TpyA KaK OCOOBIM BHJ YEIOBEUECKOM JIESITEIBHOCTH. YYaCTHUKH
YIPaBJICHUYECKOTO TpyAa. YPOBHU yIPABICHUS B OpPraHU3alUH.

17. OcHoBHBIE HYHKIIUA MEHEKMEHTA.

18. Ces3yromue GyHKIIUN MEHEKMEHTA.

19. [lenernpoBanuie NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YnopaBieHUeCKHE peUIeHUs KaK pe3yibTaT yhpaBieHueckoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOICTBa, KiTacCU(pUKALUS U TUIIOJIOTHSL.

21. Metonpl ymOpaBieHHs: MPABOBbIE, OPraHU3AIMOHHO-PACHIOPSAIUTEIbHBIE, 3KOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTHYECKHUE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuii u ndepanbHbiii. OCOOEHHOCTH HX BBIOOpa
Y IPUMEHEHUSI B COBPEMEHHOM yNPABIECHYECKOM MPAKTHUKE.

23. Opranu3alvOHHO-TPABOBBIE JOKYMEHTBI, PErJIAMEHTUPYIOUIUE YINPABICHYECKYIO NIE€ATEIbHOCTh
OpraHU3aLNH.

24. CyuiHocTb U MOHSTHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop 1el10BOi aKTUBHOCTH.
25. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUAX: XAPAKTEPUCTHKA CTWJIEH PYKOBOJCTBA.
Bnusinue u BnacTb pyKOBOAUTEINSI B OPraHU3aLIUH.

26. JInaepcTBO U €ro poJib B CHCTEME MEHEIPKMEHTA: 3JIEMEHTHI JIMJEPCTBA, TUIIBI JTUACPOB.
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27. Onnomepusblie ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoromMepHsbie ctrin auaepersa. Teopun P. buevika u [lxx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKasl CUCTEMA.

30. KomanmooOpa3zoBaHue Kak yciaoBre (GOPMHUPOBAHUS CaMOOOYUaIoMencss KOMITAaHUH.

31. KomIulekToBaHME YNpaBIEHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
nyxa.

32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aIuy.
33. Vyactue paOOTHMKOB B YyIpaBieHUU. [pynmnoBoe mnpuHsATHe pemeHuid. HedopmanbHble
KOJUIEKTUBBI (TPYIIIIBI).

34. Peaknuy nepcoHana Ha OpPraHU3ALMOHHBIE W3MEHEHUs, NMPUYMHBI CONPOTHBIICHUS IEPCOHAIA
OpraHMU3allMOHHBIM U3MEHEHMSIM.

35. Metoapb! ynpaBieHus KoHGIUKTaMu. Poib pykoBoauTens B pa3peiieHud KOH(IINKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH oOpraHu3anuu u 3(QQPEeKTHUBHOTO HUCIOIb30BAHUSL
BPEMEHH.

37. Ilonxonpl K >KM3HU: MPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue neHHocTel. Llenenonaranue u
OpraHu3alMs BPEMEHHU.

38. Texnuka nocranosku nened SMART.

39. ba3oBple TEXHUKH IUIAHUPOBAHUS U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHHUE.

40. Kontpouib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHNI KOHTPOIIb.

IIpakTHYeckHe 32 aHUA NJIA TEKYILEro KOHTPOJIA yCIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»’

Tarbstna YaruiblrvHa, OTKPBIB MEHIO, MEUTaTeNIbHO YyJbIOHYyNack. HakaHyHe oHa BepHysach u3
KOMaHIUpoBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoi oHa pabotana, noctasisiaa 400-
TOHHBI peakTop MecTHOMY HedrenepepabarbiBatonieMy 3aBoay. DuHanbHAs CTaAusl BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEINI0, M 3TH JHU TaThsHA MPOXKMUIa OY€Hb UHTEHCHUBHO.

— Tak, 4yToOBI Yy Bac Takoro cbecTh... IIpazaunuHoro? M-mM? — oOHa JnHcTana MEHIO, MOKa
ounmanT BeDKMIAN. — JlaBaiiTe UepHUYHBIN J1ecepT AJs Hauala — CErojiHs HauHeM ¢ KoHua. U1 nsa
Ookasia BUHa — BOT TaKOro. XOTs JIaJJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHazHauancs noapyre, ¢ kotopoil TaTtesiHa paborama B UT-ornene: obe
JIEBYIIKM OTBeYaJIM 3a pa3paboTKy MPHIOKEHUH A OTCJIEKHMBAaHUS TPaHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHa OblIa MOJ PYKOW, €ClIM B MporpaMmax
cayuutcsi cooir. Ho Bce paborano kak yacel, u TaTesiHa, 4TOOBI HE CHAETH O€3 Jiena, Hampocuiaach B
MIOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IIpuser, noxapyra! — y crosmka nosieunacs Jlroqmuna Patknaa. — KoMaHaupoBka, CMOTpIO,
nouuia rede Ha nonb3y. Cusens Kkak camoBap!

— U Gypmro! Sl Ham BHHA 3aKka3aia, Tak 4yTO Mpeiaraio Te0e OCTaBUTh MAaITUHY T/Ie-HUOY1h Ha
NapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HaganpHHUK OT/€dIa TPAHCHOPTUPOBKH I'PY30B
«Cnenrpancaopa». [lon koHenm KOMaHIAUPOBKU OH MPEJIOKKII €il mepeitu B ero otnaei: «llomymait,
IIOTOBOPH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaMm. Tebe, MHe KaxeTcs, paboTa «B
roJie» OOoJIblIIe HPABUTCS, J1a ¥ TOJIOBA y TE€OSI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarupirnia. — OH no3Ban K
cebe! Tax 4To Mo3paBb MEHS.

! Kapnepa srimmma 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oOpamieHus:
17.03.24). — TekcT: 27EKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Ilopoxnu, nasaii nmo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yo Bapyr?

— Jla 3agon6anacek 51 B UT. Twl cebe He mpencTaBisenb: s mpopadoTana HEAETI0 Ha pa3rpy3Ke
KakK JIOIIaJb U Cpa3y MOYyBCTBOBajA ceOs myyie. A?

— Jla siicbopust 3TO: HOBBIE JTFOIM, MecTa, Tipupoaa. [IpoiiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM JoJiblie noApyru. Eif crano HemHoro 3aBuaHoO, uTto Eropos
MO3BaJI K cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosne? He moe 310, — moaymana ona. — Ho mor Ob1
Y TIPOCTO TPEJIOKHUTHY.

— He ckxaxu. Tam noHsTHBIE 3a1a4u, HEIN, — paccyxkaaia TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIIICHUSI MEXIY JIOAbMHU... OHHM japyrue. He oducubie, yto nau. He 3nHaro. MHe Tam
nHTepecHee. B o0miem, cBajauBalo 5 OT HalIeH IPhIM3BI.

JIrogmuiia eBa 3aMETHO YCMEXHYJIAach:

— [omoxnu, oHa xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— /Jla ato peramu. [leno pemeHHoe. Eropos ke aBTOPUTET: pa3 MO3BaJl, OCTAJIBHBIE UTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlrogmuna yokHynacek ¢ TaTbsiHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heoxunannblii 0apbep

Co nHs Bo3BpamieHus u3 CuOupu mnpouuia yxke Heaens, HO TaTbsiHa Bce HUKaK HE Morjia
HIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oonee 20 jeT Hazal w3
xumudeckoro HUW, rae ona Bo3rnamisia 1abopaTopuio. 3a 3T0 BpeMsi OHAa CMEHMJa NMPOo(eccHio u
nopocna 1o pykosogutens M T-otnena u 3amecTuTens TeHIupeKTopa.

ITocne xomanaupoBku TaTbsiHA ¢ IBHOM HEOXOTOH MOSBIANACH B OTAEIE, YErO PaHbIIE 3a HEH
He 3ameuarnoch. OmnasnpiBana. Ha pgemoBble muchbMma KOJIJIET OTBeYasa C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CTy4aliHO ynanuia», — OOBICHsIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro0 310 € Hel? — nouHTepecoBanach Kak-t1o Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JIEO.
«HuTepecHoe kuHo, — moaymana KyaunoBa. — BooOrie-To s ee HUKyJa He OTIyCKana — y

Hac ¥ TaK JIIOJIeH He XBaTaeT. A OHa y MEHs JJake pa3pellieHus He CIpallliBalia, He TOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— VY Hac mosBWIACh HOBas 3ajaya. byxraiartepsl mnomnpocuiaum uHTerpupoBatbh «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa IpOrpaMMbl MOHHTOPHHTA I'PY30B H,
BO3MOKHO, [IOMOYb MH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OoJnblIOM MpoekTe, TaTbsiHa 3aBoJIHOBasach. IIpoeKT OBLI CIIOXKHBIN:
IpeAroiarajgoch NpyUBIeueHHEe aBTOMOOUIBHOTO0, KeJIe3HOI0POKHOT'0 U BOJHOr0 TpaHcnopra. HyxHo
OBLIIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G (HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. W, BeposiTHO, MOJHUMATh JHMHUU DIIEKTpOIepeaad M IyTENpPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyqy 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MOjApoOHee, — moabIToxkuia KynuHoBa. —
YanneiruHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 1I€JIOM HEII0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CIyCTS pyKaBa, IOCTOSIHHO Iepe/iebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEeNbIBATh
HUYEro He MPUJIETCS — a TO UILYT KO3J1a OTIYIICHUA!».

Y YannsiruHoil Oblla OfHa OCOOEHHOCTB: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BCe
TpakToBaja mo-cBoemy. HawampHuma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKoM OTHpaBWJIa B KOP3UHY €€ NPOEKT, YarasiruHa
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cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
kanoBasiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsT HU BO UTO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJA 3aBEPIIMTH CBOM Jela. A 10 3TOrO OHa HE XOoTela
opHUIIMaTBFHO TPOCUTHCS B IPYroit oTAeNl. PykoBoauTenpHUIA TOpYyYHia €l MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM Hy»X)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37uiIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otAen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS Tmepes] (aKkToM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJesJlaCch CHavajla 3aKOHYUTh CBOM J€Na 37eCh. Y
HETO B OTJEJIC MHE MHTEPECHEW — TYT CKy4dHO. S Tam OombIero 106610ch. M 1osb3el 0T MeHs OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKalach, 4TO JH? — BO3MYyTHIAach nmpo ceds Kynunosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NUIIh CKydyHO? MHTepecHO — He MHTEpecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJXOA0M K paboTe. 3a TpH roia y Bac HET 0COOBIX
nocTrkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemmnu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI J3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

O6eroBeiMU JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 51 ObI TaK HE CMOTJIay.
— B o0mem, s oy oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO IOJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risom npoBonauia TaTesiHy A0 Aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHa, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeIaer. . .

Tak yTo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3al, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke coOupaeTcs KyJa-To nepexoautsb. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEPKana U Hanucana EropoBy. «KoHcTanTuH, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaon corpynnuue. Ha npoekte B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M MPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «5l He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMH CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ mecta Ha MecTo. B obmieM, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.
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Ccopa Ha coBelllaHUU

Uepez wMecsnn B KkabuHeTe reHaupekropa «CreurpaHciopa» NPOXOIMIO COBEIIAaHUE.
PykoBoauTenu nojpasieneHuii, pUHaHCOBBIN TupeKkTop U coTpyaHuku UT-otnena oOcyxaamu, CTOUT
JM KOMIIAaHUH MOKynath ctopoHHee 1O i TpaHCIOPTUPOBKH I'Py30B 10 peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI J0paboTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 10 MHEHUIO KOTOPOW CTOWJIO KYIIUTh HOBOE
IporpaMMHoOe oOecrieueHHe HEINKOM.

— MbI 3HaeM 3Ty KOMITaHUIO JJaBHO — UX MPOAYKT BBICOKOro kadectBa. COOeB HE JaeT, 4TO
BA)XKHO NPH HAIIKX 3a/1a4ax.

— Sl He cornacHa, — HEOXXHMJIAHHO JUIsl BCEX, B TOM 4ucie i cedsi, B3suia cioBo TarbsHa
YaruisIruna.

Havanehuuna ceepnmina ee B3risgoM. OHa SBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHE €€ 3aKII0UYECHHUE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OMATH CTONKHEMCS CO CTapoil MPOOJIEMOM,
nponoxkuia TatesiHa. — OHO OyJeT JHIIb YaCTHYHO CTHIKOBAThCA ¢ ApyruM 110 — Gyxranrepckum,
MOHHUTOPHHTA I PYKOBOJICTBA, CIIyTHHKOBOI'O cClekeHus. B wurore Bce mpuaercs Ha KOJEHKE
JIOJIeNbIBaTh HaM. A €clii B3ATh Moiy(}aOdpukaT, MbI CMOKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBIE apameTpsl! U Tak, yTo Bce Oyaet paboTaTh Kak 4achl.

— Tatbsina, — oOpaTunach K Hel HadaibHHMIA. — Korjga 3To BBl CTajdM 3KCIEPTOM IO
ONTHMHU3AIMU PAOOTHI Pa3HBIX cUCTEM?

— Kora BbI nopyuniy MHe pa3o0paThCs, U3-3a Yero y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJE. A MOTOM TMBITAEMCS CJIENUTh U3 3TOrO HEYTO €IUHOE. A TaK He

noJryunrcs!

OO6cyx1eHre nepepacTano B IJIOX0 CKPhIBAEMYIO CCOPY.

— UYrto BBl DbBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOkI Bac mepeBenu Kk EropoBy?

— BoBce Her, — ompaBabiBasiach YamiblriHa, NBITAsICh CKPBITh BOJHEHHE. — S JIMIIb XOUY

MOKa3aTh, YTO C TEXHUYECKOU TOYKH 3PEHUS €CTh 00Jiee OTpaBIaHHBIC PEIICHHUS.

— OO0ocHyiiTe, — BMeIIaNCs TeHIUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToTOBa. Ee pykoBomuTenpHUIIA
JIETKO MOKa3alia, 4YTo Ta OIIU0AaeTcs, MPU dTOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeETe, BCe
CTOPOHBI KOTOpPOTo He 3HaeT. «YTo BBl MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYIIKEe rOTOBOro pemieHus? Bpemenu ucnonHeHusi? COOTHOIICHUH 3aTpaT U PUCKOB?» — chbllaja
Bonpocamu Kynnnosa.

[Tocne comemanus YamnsiriHa MOYyBCTBOBasa celsi mojaaBlieHHOU. «l depT MeHs AepHyI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymentanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpedn...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTH:

— Tllogpyra, Tebe mameuku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpManbHas
TETKa.

«A #ecTBUTENBHO, — 3aaymainachk TaTesiHa. — YTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMpaIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncrnpaBUTh
cutyanuto. Ho kak ternepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kaxk noctynurs Yaruibiruaon?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELIEHHE CMEHUTH OTJIEN, OKa3aJHUCh
pelIarnmMMu 15 Hee?
2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?
3. Onummure, KaKk OPraHU30BaH IIPOLIECC MPUHATHS pelieHu B KoMImanuu? KTo B Hem ydacTByeT?
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4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 1u 310 pabodueMy mporeccy
M nomoraeT? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3M0OXHOM yxoae TaTesiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHUIICH HAa BHEIIHEM COBEIIAaHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TEPEX0ae Ha
paboty B npyroii otnen?

IIpuMep TecTOBOrO 321aHUS K MPOMEKYTOYHON ATTECTALMM N0 JUCUMILIUHE «MeHeIKMeHT»

1. B1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIH C(POPMYJIUPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «[IpyHIUNBI HAYyYHOro ynpasjeHus» (1911 r.), nydaukanus KoTopou
NMOCJIYKHJIA HA4aJIOM NIPU3HAHMUA MEHEIKMEHTA HAYKOH H CAaMOCTOSATEJIbHOM 00/1aCTHI0
HCCJIEIOBAHN I, IPUHALJICHKHUT:

a) A.®daitomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) I'.Omepcony.

3. BriepBblie cocTaB (PYHKIHMH YIPaBJIeHUs ObLT NPeIJIOKeH:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

4. [Ipo6sieMa «4esi0Be4eCKHX OTHOLIEHUI» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJOBHUIX
BrepBbie (1927 r.) Obl1a H3y4eHa:

a) A.Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO eANHBIM
PYKOBOJACTBOM —

a) IPUHIIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;
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B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(OPMaLMHU NPH Nepegayde ee Yepes3 yBeJMYHBAONIeecs KOJINYECTBO YPOBHeHl yIpaBJIeHUs —
3TO

a) LIEHTpAIN3aLus;

0) IeleHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLus.

7. OTHOCUTEIbHO CAMOCTOSITE/IbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHUS,

0) GyHKIMU YIIpaBICHHUS;

B) CKaJsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3amnus 1o NOBOAy KOHKPETHOI0
(pakTopa BHeuHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeJIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0KHOCTb CPEJIbI;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIUM NPeANOJIaraeMasi HeHHOCTb MJIH NMPUBJIEKATeIbHOCTh I MHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranm3anuio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM4ne HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;

B) HE3aBUCHUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKUBAIOTCA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanun JBH:KeHHe MHPOPMALMH W YNPABJEHYECKMX PelIeHHH MO0 TeM WM HHbIM
(pyHxuusiv ynpasiieHus odecrnieqyuBaercs 0J1arogaps cBs3sm:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHMi MeK1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps CBs3siM:

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaejeHueM:

1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIEH

2. MeTo/1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIIECHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
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3. MeToibl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAO0BOM 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medtcoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmamy. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI € (€CO) CIeIYIOIIUM:
Ykaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBe/IEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AeSITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro ONpeaeeHHeM.
1. JIunepctBO
2. Binsinue
3. PykoBoICTBO
Yemanoeume coomseemcemeue medxncoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIMSHUE HA MTOBEJCHUE APYTUX JIUILL
0) cHoCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha TIOCTHKEHHUE 1IeTIeH OpraHn3aluu
B) YMCTBEHHBIN U (hr3HUECKU ITPOLIECC, B pE3yJIbTaTe KOTOPOro MOAYNHEHHbIE BBITTOTHSIIOT
npenucaHHble UM OQUIIMATbHbBIE TOPYUYCHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a41
17. B cooTBeTcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO NIPUHUMAET pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
T') HOBATOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyiie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

2. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE o0ecnedeHne TN CHUTITHHBI
2.1 CnHcOK MCTOYHHMKOB M JIUTEPaTypbl
HUcTounuku

1. Koncrurynmus Poccuiickoit ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa


https://znanium.ru/catalog/document?id=333869
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253
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1. bamamos, A.Il. Menemxment. YueObnoe mocobue / A.Il. bamamos. — MockBa, By3oBckuii

yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL] MTH®PA -

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK a5 By30B. — 4-¢ u3f., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0moToii (OHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. IlImenesa, H.}O.
IllecTtonan. — MockBa, HUILl MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akaaeMus BHENTHEH
toproenu; Ilog pen. B.M. Koponesa. - MockBa: Marucrp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpanunnonnsie 1 coBpemeHHbie Mojienu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313
8. Munsnep, b. 3. Teopus opranuzaruu: yueonuk / b.3. Munsnep. — 8-e usz., nepepad. u gom. —

Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
9.  Mosuun, 10.B. Menemxment. Yueonuk / FO.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnmk, C.JI., Urommua M. A. MenemxmenT. Yueonoe mocooue / C.J1. Pe3nuk, U.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHEePKMEHT OpraHu3allin: TEOPHs, UCTOPHS, MMPAaKTHKa: Y4ueOHoe ocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwxusak, A.-H. OcHoBbI 3¢ deKkTHBHOTO MeHeKMeHTa: YueOHoe nocobue /A.H. Xmxknsak, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

2.2 TlepeuyeHn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHET».

Accornuanuys MeHeIKEpOB: JiesioBoe o0beauHenne Poccun https://amr.ru/
WutepHer-npoexT «KopnopaTtuBHblii MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pybexkom http://www.dis.ru/
Wntepuer-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
ConmaneHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk W=

2.3 TIpogeccuoHaabHbIe 0a3bl JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k mpodeccruoHanbHbIM 06a3am naHHbIX: https://www.rsuh.ru/liber/resources.php


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://amr.ru/
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/product/1013783
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/1028530
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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WNHdopMannoHHbIE CIPABOYHBIE CUCTEMBI:

1. Koncynsrant Ilmoc
2. Tapanr

3. MaTepua/IbHO-TeXHHYECKOE O0ecneyeHHe TUCHMILINHBI

Jns  obecniedyeHuss  OUCHUIUIMHBI — HUCHOJB3yeTCsl  MaTepualbHO-TEXHUYeckas  0Oasza
00pa30BaTEeNLHOTO YUPEKICHUS: yUeOHbIE ayJIUTOPUH, OCHAIMEHHBIC KOMITBIOTEPOM M TPOEKTOPOM
JUISL IEMOHCTpAIMK y4eOHBIX MaTepUaIIOB.

CocTaB nporpaMMHOT0 00ECIICUCHHMS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. O0ecnieueHue 00pa3oBaTEJbHOIO MPOLECCA AJIS JHUI ¢ OTPAHMYEHHBIMUA BO3MOKHOCTSAMH
310pPOBbSI H HHBAJIN/I0B

B xome peanmsanuu JUCLUIIIMHBL MCIOJB3YIOTCS CIEAYIOIIME JONOJHUTEIBHBIE METOMbI
0o0yuyeHMs, TEKyLIero KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOM aTTecTaluu OOydarolMXcs B
3aBHCUMOCTH OT UX WHAMBHIYaTbHBIX 0COOCHHOCTEH:

] JUIs  cHeNbIX M CcHabOoBUIANIMX: JEKIMH OQOpPMIIIOTCS B BHJE 3JIEKTPOHHOTO
JOKYMEHTa, JOCTYIIHOIO C IIOMOIIBIO KOMIIBIOTEpA CO CIELUAIU3UPOBAHHBIM IIPOrPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJaHMs BBINOJHAIOTCS Ha KOMIBIOTEPE CO CHEIHaTU3UPOBAHHBIM
NPOrpaMMHBIM OOecrieyeHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOecleunBaeTCs
WHJVBHIyalbHOE paBHOMEpHOE ocBelleHre He MeHee 300 JIFOKC; Ui BBINOJHEHHs 3aJaHus IPHU
HEOO0XO/IMMOCTH TPEOCTABIAETCS YBEIMUMBAIOIIEEe YCTPOUCTBO; BO3ZMOXKHO TAaK)K€ HCIOJIH30BAHUE
COOCTBEHHBIX YBEJIMYMBAIOMIMX YCTPOWCTB; MUCHMEHHBIE 3aJaHUsl O(OPMISIOTCS YBEJIUYECHHBIM
mpUPTOM; K3aMEH U 3a4€T MPOBOJATCSA B yCTHOU (hOpMe UITH BBITIOIHAIOTCS B MUCbMEHHON (opMe Ha
KOMIIBIOTEPE.

] JUIA TIIyXHX M CJIA0OCHBILAIINMX: JIEKIUH OQOPMISIOTCS B BHJE 3JIEKTPOHHOIO
JOKyMEHTa, Ju00  NpPEeAOoCTaBiseTCs  3BYKOYCWIMBAIOIIAs  ammaparypa  HWHAMBHUIYaJIbHOTO
10JIb30BAHNUS; MUCbMEHHBIE 33/1aHUS BBIMIOJIHAIOTCA Ha KOMIIBIOTEPE B MUCbMEHHOU (popme; dK3aMeH U
3a4€T MPOBOJATCS B IHCHBMEHHOM (opMe Ha KOMIBIOTEpE; BO3MOXKHO IpOBeJAeHHE B (dopme
TECTUPOBAHUS.

o JUISL JIMI] C HapYLIEHUSAMHU OIOPHO-IBUTATENILHOTO armapara: JEeKIUU opOpMIISIOTCS B
BUJIC IEKTPOHHOI'O JOKYMEHTA, JOCTYIHOIO € ITOMOINBIO KOMIIBIOTEPA CO CHELUAIM3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecliedeHueM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOSTCA B YCTHOU (opme
WIJIH BBITIOJIHAIOTCS B MIUCBMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpu HE0OXOIMMOCTH IIpeyCMaTPUBAETCS YBEIMUEHUE BPEMEHH ISl IOATOTOBKHU OTBETA.
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[Tponenypa mpoBeeHHUs MPOMEXKYTOUHOW aTTeCTalMK A OO0YYarolUXCs yCTaHAaBIMBACTCSA C
y4€TOM UX MHAUBUAYAIbHBIX MCUXo(pu3nueckux ocodeHHocTel. [IpomexxyTouHast aTTecTanus MOKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHHMU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOYyYEHUs IMperycMaTpuBaeTcs
UCTOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaIbHBIMH OCOOCHHOCTAMU
oOydaromuxcs. OTH CpeICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
UCTOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEJICTBA.

[IpoBeneHune nporenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss NOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCHPUATHSA UH(OPMALIUU:

) JUTSL CTICTIBIX M CTTA0OBUISIIMX: B TIEYaTHON (JOpME YBETUYECHHBIM MIPUPTOM, B hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

o JUIS TAOyXuX U cjabocipllammx: B IeyaTHOH Qopme, B ¢opMme 3IEKTPOHHOTO
JOKYMECHTA.

o Uil 00yYaroImuXcs ¢ HApPYHICHUSMH OIMOPHO-JBHTAaTEIbHOTO armapara: B IeYaTHOM

dhopme, B popMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

Y4eOHbIC ayJUTOPHUM JUIA BCEX BHJOB KOHTAaKTHOM M CaMOCTOSITCIILHOM paOOThI, HaydHas
OuOIMOTEeKa W WHBIE TMOMENICHHS Ui OOYYEeHHS OCHAIEHBI CHEIUAILHBIM O0OpYJIOBaHHEM U
y49eOHBIMHA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

o JUISL CIICTIBIX M CJIA0OBHUJISIIMX: YCTPOHMCTBOM JIJIsi CKAHUPOBAHUS M YTCHHUS C KaMepou
SARA CE; nucrineem bpaiins PAC Mate 20; npunrepom bpaiis EmBraille ViewPlus;

o JUTSL TIIYXUX M CTa0O0CIBIIIANINX: aBTOMATU3HPOBAHHBIM pa00YMM MECTOM JIJIS JTIFOJICH C
HapyIIEHUEM CITyXa U cIa0O0CIBIIIANINX; aKyCTUYECKUN YCUITUTENb U KOJIOHKH;

o JUIS  OOy4arommxcs € HApyHIEHWSMH  OMOPHO-ABUTATENLHOTO  ammapaTta:
MePEIBIKHBIMH, PETYITUPYEMBIMH dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHHUKOU CO
CHCIMAbHBIM IMPOTrPAMMHBIM 00CCIICUCHUEM.

5. MerognuecKkue MaTepuaJibl

5.1 IliaHbl ceMMHAPCKHUX 3aHATHH

Tema 1. Hayuysble IIKOJbLI W _NPUPOIA _yHpaBJeHUs (McTOpHoOrpaduyeckuii  u
KOMIIAPATHBHBII MOAX0bl K MEHEIKMEHTY)

Lenv 3amsamus: yriyOneHWE 3HAHUW M YCBOCHHE CTYJACHTAMH CYIIHOCTH W COJCPKaHHS
OCHOBHBIX KOHIICTIIMIA TPEJCTaBUTENICH IIKOJ YNPAaBJICHHS, OBJAJICHUE HABBIKAMH MPAKTUYECKOTO
MCITIOJIb30BAHUS TTOTYUYCHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUAX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IUCKyccus, pa3dop  Kelc-CHUTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

I. IkoJia HAYYHOTO YIPABIACHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYNHBI BOSHUKHOBEHHSI TEHIIOPU3MA M €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu d. Teitnopa.
- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OO®BscHUTB, B 4eM, coriacHo Teopuu D. Teinopa, 3akmrouyaeTcss d)PEKTUBHOCTH TpyAa
pabouero.
- IlpoananusupoBats B3rsasl @. Telnopa Ha Bonpock! podecCHoHaNbHOTo MoI00pa.
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- Jarp xapakrepuctuky B3rsggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
yIIpaBJICHHUS.

2. Paccmotpets ocHoBHBIE unieun I'. JI. I'anTTa.

- IIpoananu3upoBars BKIIaA B pazBuTue MeHemxmenTa . JI. ['anTra.

- IlosicHUTb, YTO TaKo€ «raHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsI AMArpaMMm
IUTAaHUPOBAHMsI BDEMEHHU U yIPaBJICHUs pabOTOM.

3. OueHuTs BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIC WIEH 1O COBEPIICHCTBOBAHUIO yIpaBiIeHUs, chopmyinpoBanHsie O. u
JI. 'un6per.

- JlaTh MosiCHEHUE TEPMUHY «TEePOTUTH».

4. BbIIBUTH CYIIHOCTb I1OAX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OOBsACHUTH, B 4eM, coriacHO Teopuu I. DMepcoHa, 3akitouaercs nmoHsATue 3hHEeKTUBHOCTH.

- PaccmortpeTs npuHIMnIsI npon3BoauTensHocTy I'. OMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHU APYT Apyry?

6. Paccmorpets B3risasl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTHUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS (palioiu3Ma 1 ero CyIHOCTb.

Pacckazath 00 0oCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B 4eM, corytacHo Teopun A. Daiiosst, 3akitodaercs YQPEeKTUBHOCTD.

PackpbITh yHHBepcasbHbIE ynpaBieHueckue NpuHUMIBEl A. Paifonsa. OnpenenuTs 3agau,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnu.

HasBatb chepsl ynpaBieHus:, KOTOpbie BoiaenseT A. Daiionb B ASSITEILHOCTA OpTaHU3aIIH.

OxapakrepuzoBaTh 3acayru A. @aifosns B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KomruiekcHO OLIeHUTh TpU UAealbHBIX BUIa Br1actu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENBHBIN aHAW3 MOAX00B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M pa3IuvaroTcs?

3agaHus 119 cCaMOCTOSITeIbHOI padoThI:

3amanue 1.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anpdpen I[I. Cnoyn mmanmmii ObUIM BETUKUMHU pyKoBoauTensMu. OHH
MIPOTUBOCTOSIMN ApYyr Apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKJIA KOHUEMIMS YIpPaBICHUS
Kak Ipo¢eCCuy U HAyYHOU TUCIUTUINHBI.

['enpu @opp npencTaBisyl apXeTUI aBTOPUTAPHOTO NMPEANPUHUMATENS IPOIIJIOT0: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAUBAIOIINI Ha COOCTBEHHOM IYTH, MIPE3UPAIOIINUNA TEOPUH U
«OeccMmpIcieHHOe» uTeHue KHur, @dopn cuuram CBOMX CHyXallUX «IOMOIIHUKaMW». Ecau
«TIOMOIIIHUK» OCMENUBAJICS mepeunTbh Popay Ui caMOCTOSATENbHO MPUHUMATh BAKHOE PEIIEHUE, OH
00bpryHO JMmIazcst paborel. B komnanun Ford Motor TOTBKO OAWH YENOBEK NMPUHUMAI PEHICHUS C
ar00bpiMu TocneacTBusiMU. Dopn pacuenun npeanoxkenue Anbdpena I1. Cnoyna o peopraHuzanuu
General Motors creayromuM 00pa3oM: «.. KapTHUHKA C Pa3BECUCTON KIIFOKBOH mocpeanHe.. YenoBek
BBIHYK/ICH CJIOHATHCS B3aJ-BIEPEA, U OT OTBETCTBEHHOCTH KaXKIBIH YBWJIHMBAET, CIELYs MYIPOCTH
JICHTSIEB, YTO JIBE T'OJIOBHI JIydllle 01HOI». O0mue xe npuHuunsl Popja ObUIM CyMMHPOBAHBI B OJHON
¢bpaze: «JIr000ii moKynarens MOKET MOTYYUTh aBTOMOOUITB JIFOOOTO I[BETa, KAKOTO OH MOKEeJaeT, MoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.
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Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn crenan
CBOIO MoJienb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000il paborarouiuil
YEJIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKO B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 moil., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 momn. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKMX HEOOJIBIINX MOTYHE3aBUCHMbIX KOMIIaHUH,
Xa0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpasiou, pacmosarana Bcero 13 % peiHka u apeiidonana
K OaHKpOTCTBY.

K cuactbio, cembst J[FOOHOB, paau craceHHsl OTPOMHBIX KallMTaloBiIoXKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, Mmoka kpax eme He paspasuics. IIeep C. romoH, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJCHMs, Ha3HauWil mpe3uneHToMm ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEIs B INPAKTUKY TO, YTO OCTAE€TCA IO CHX IOp IJVIABHBIM NIPHUHLUIIOM YIPaBJIECHUS KPYyIHBIMU
koMmmaHusiMu. PeopranmzoBanHass General Motors pacmonarasa KpymHOW W CHUJIBHOW TPYNION
YIPaBIEHUS, @ MHOKECTBO JIFOJIEH TOJTYUYHIIH [TPABO CAMOCTOSTENBHO IPUHUMATh Ba)KHbBIE PELICHMUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOXKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa cCTaimu
«METOJIONIOTHS» M «PAllMOHAIBLHOCThY». YenoBeK He HUBUICSA B3aI-BHEpEn, Kak mpeackasbiBaia Dopi.
HanpotuB, Ha KaXI0ro pyKOBOAWTENS OBUIM BO3JIOXKEHBI OIpeJesIeHHbIE OOS3aHHOCTH M JlaHa
cB00O/a JesaTh BCe, UTO HEOOXOAMMO ISl X BbIMOIHEHH. CIOoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTUM PYKOBOJIUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBUHM C HM3MEHSIOIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBella B MPaKTUKY YacTble 3aMEHBI MoJelel, mpeasaras MOTpeOUTENsIM IIHUPOKHA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKI€HA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo3iaBiieid Mojienu «JI». 3to no3sonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak U He cMOT Mpo3peTb. BMecTo Toro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYpPEHTa, OH MPOJIOJDKall JeHCTBOBaTh Mo crapuHke. B cinemyromme 20 nmet ¢upma Ford
Motors efBa yaepKuBajach Ha TPEThEM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MOYTH KA IbIH
roq Tepsiia aeHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWII B y/1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ Keficom

1. Ko Ob11 tyurium merepxkepoM - @opa wim Cnoyn? [oyemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (akTophl cofeiicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYMPOBaHBI U
YOPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3ananme 2.
[IpoBecTn cpaBHHUTENBHBIN aHAIN3 S5 MIKOJ MPO(EeCCHOHATFHOTO MEHEPKMEHTA TI0 CIEAYIOIINM
MpU3HAKaM:

— HayaJio U MpeanochUIKd (OPMUPOBAHNUS;
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— OCHOBHas UJes;

— TOYKM OudypKauu (MarucTpaibHble HapaBJICHUS UCCIEI0OBaHUN);
— HHTerpaunus ¢ IpyrumMu HayKaMu U 00JIacTSIMHU 4eJIOBEUECKUX 3HAHUM;
— OTHOUIEHME K IIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

HOJ’Iy‘ICHHLIe PE3YyJIbTAaThl 3aHCCTH B Ta6J'II/II_Iy, KOTOpasd 1o 3allOJIHCHUHN CAACTCs MPEIIOAaBaTCIIIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.

_ Ilkonwr__ [MIxoita AJMUHHCTpaTHUBHA [MIxoita IIxosa IIxosa
Xapaxmepucmuxu HAY4HOI'O s IIKOJIa YeJIOBEUECKUX | MMOBEIEHYECKUX HayKH
071 cpasHeHust yIpaBJICHUS OTHOLICHUI HayK YIPaBJICHUSI
Hagamno

)41 MMpEeATNIOChUIKA

(dhopMHupOBaHUS

OcHoBHas uaes

Touku
oudypkanuu
(MarucTpaibHBIE
HaTpaBJICHUS
HCCJICIOBAHUN )

Hurerpanns c
JIPYTUMHU HayKamMHu
u obmacTaMu
YeJIOBEYECKHUX
3HAHUU

OTtHolreHne
K IIEpCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNPABJEeHUS (CUCTEMHbIH U CY0ObeKTHO-00beKTHBIH
MOJX0/Ibl B MeHeKMEHTE)

Lenv 3anamus: yriiyOlieHUue 3HAHWM U YCBOEHHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuanga, OBJQJeHHE HaBbIKAMU TMPAKTHUYECKOTO MCMOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYAIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas padoTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aAIUH:

Crparerndeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aIliH.

Ku3HeHHbI UK OpraHu3aliuy: MoHATHe, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHUE

Cpena opranuzauuu

NuctpymenTsl MoHuTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alii K BHyTPEHHUM W BHEIITHUM H3MEHEHUSIM.

Nk wbh =

3ananme 1
Onucarp 1enM B TMPEMIOKEHHBIX TpuMmepax mo 11 mpusHakam kinaccuUKaIMu. 3aroHUTh
Tab. 1
Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
| | [Tpu3Haku Kiaaccudukaum | [Tpumep 1 | [Tpumep 2 | [Tpumep 3 |
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcuM» MoTpeOoBajla CO3bIBA BHEOUYEPEAHOIro coOpaHus akuuoHepoB «HopHukens», 4ToObl
MpeANpUHUMATEL CMOI BBECTH KaHIUJATOB B COBET JIUPEKTOPOB KOMIIAHHMU. DTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercsa mnponaBatk Joito B «Hopuuxene» Bnagumupy Ilotanuny, cumtaror
JKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana ot coBeTa IupekropoB «HopHukemns»
CO3bIBa BHEOYEPEJHOTO COOpaHMs aKIMOHEPOB, coodumn Buepa «HopHukens». [lers cobpanus —
nepeuzbpanue cogema OUpeKmopos.

Hemmemnuii coctaB coBeta akimonepsl «HopHukens» BeIOpanu ToabKo B HioHEe. OH COCTOUT M3
HE3aBUCHMBIX JIUPEKTOPOB WU IpejcTaBurenei «MHTeppoca» (Bcero AeBATh uesloBeK). Muxaui
[IpoxopoB, BXOAMBIIMKM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3zalci Ja)Ke B 4YMCIE KaHIUIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «VMHTeppoca» BeCHON OOBACHSUIM JTOTOBOPEHHOCTAMHU
IIapTHEPOB O pasjese Ou3Heca.

Ilpumep 2. UHTepTex MNPUCTYNWI K CO3JaHUIO CIWHON KOHIENIUH KIACCUPUKALUU H
KOJIMPOBaHUsI MaTepualibHO-TeXHHUecKknX pecypcoB (MTP) Hopuukens. [Jeiu nrana — nosviuienue
VIPAGNAEMOCMU — MAMEPUATLHO-MEXHUYECKUMU — Pecypcamu  HA  OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepualbHble MOTOKU OpPraHu3aluyd U B OyayIleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax tekymiero, 1-ro arama, mana OyneT pa3paOOTaH KOPHOPATHUBHBIA CTaHAAPT U
MeToauka Kiaccupukanuu. Ha ocHOBe OOIIEPOCCHIICKMX KIIACCH(PHKATOPOB U KOPHOPATUBHBIX
TpeOoBaHUIl co3aHa eauHas LeHTpaiu3oBaHHas Oaza ganHbix MTP opranmzanuu. B mpouecce
BHEAPEHHsS TPEAyCMOTpEeHa HOpMaiu3alMs | CTpyKTypusamus Oomee 250 ThIc. 3ammceit
HOMEHKJIATYpHOTO clpaBouYHHKa HopHukens, BKIOYas ycTpaHeHUE OUIMOOK U J1yOJieil, HEeMmOIHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHIApTH3AlMM 3alHuced, WX IOATOTOBKAa K BBITPY3KE B
CHeIHaM3UPOBAaHHOE IPOrpaMMHOE OOecIieyeHHe.

Wuteprex paszpaboraer Permament pabotrel cimyx0 u moapasnenenuii Hopuukens ¢ exuHOi
cucteMoil. B mmane — cemmHapel 1o wucnois3oBanuio EC MTP, moarotoBka u oOyueHue
MOJIb30BaTEe W CHENMAIMCTOB, OpPraHM3ALUs ONEPATUBHOW TEXHUYECKOH M HMH(OPMAIMOHHON
MOAJEPKKU ToJb30BaTenel. Peanuzanusa manHoro rpaduka OyneT crnocoOCTBOBATh ONEPATUBHOMY
MIPOBEACHUIO 3asgBOYHOM KaMIIAaHUUM M KOHCOJNWAALUMHU 3aKyNOK Juid (DUIHAIoB, CHIKEHUIO
n30bITOYHBIX OcTaTkoB MTP Ha ckiiajjax, MOBBIIMICHUIO YIPABISIEMOCTH U MOOMJIBHOCTH JIBUXKEHUS
MTP no xopnopanuu.
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Ilpumep 3. ATeHTCTBO 3aHSATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJucano
corjameHue o corpyaHudectBe ¢ 3anosipHeiM pumanom ['MK «Hopunbckuit Hukenwsy. [lens
coenawenuss — yKpenieHue napmuepcmed 8 cgepe coyuanibHO-mpy008bix OMHOWEeHUU U obecneyeHue
cmabunvHol pabomvl MecmHo2o pvinka mpyoa. OCHOBHBIE HAIpaBICHUS COBMECTHOM pabOTHI:
npodopHueHTaIus MOJIOSKH, TIOJ00p MepcoHana; nepeodydeHne U npodeccHoHaNbHAs MOITOTOBKA
kazpoB. [loanucu noj cornamieHrueM MocTaBmiIn AUPEKTop 3anoispHoro ¢punnana « Hopuukensy.

3anonsipubiii  punman «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPHHM PETHOHA;
paboTa ¢ HUM JOJIKHA OBITh YETKO HajlakeHa. Peub ulieT o TpyJoyCTpoilcTBE MECTHOTO HAcENeHUs, HO
0 Mepe HEOOXOAMMOCTH OyayT MPUBIEKATHCS Kaaphl U3 APYTUX Teppuropuil kpas. « HopHukens» B
KpacHosipckom Kkpae Hagoiaro, ¥ KOMIIAaHUSI OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromnorydue
JKUTEJIEH TOpo/a, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeTtoauyeckue ykazaHusi K BbINIOJTHEHUIO 3aaHud 1

Muccust opranuzauuu (GopMmyiupyeT ee TIJlaBHOE IpeJHa3HaueHUe B OOILIECTBE, CMBICIT
(GYHKIMOHUPOBAHUS OPTraHU3AINH, €€ MUPOBO33PEHUE U CHIEIH(UKY.

Llenu opraHu3anyy NepeBOAT MUCCUIO Ha OIpe/leIeHHble, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mnpaBuio, mnenu opraHM3alMd CBA3aHbl C  PBIHKAMM, U3JCIHUSIMH, HOBOBBEJIEHUSM,
MIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCaMH, 10XOJIHOCThI0. Kiaccudukamus neneil mo3BosseT
paccMOTpeTh pazHOOOpa3ue elel Mo CIeAYIONINM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:

1.ITo conepxanuto

2.I1o nepuony ycTaHOBIEHUS

3.I1o npropuTeTHOCTH

4.ITo nzsmepuMocTH

5.I1o xapakTepy uHTEpeCOB (cpene)
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6.I1o moBTOpsieMocTH

7.11o0 BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTagny )KM3HEHHOTO LUKJIA

10. Ilo nepapxuu opranuzanuu

11.ITo macmiTa0y.

3aganue 2
Onpenenuts CcOOTBETCTBHE (OPMYJIMPOBKM Lened, C(HOpMYIMPOBAHHBIX B  3aJaHUU
npuHInaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aJaHHH.

Pe3ynbraThl aHanu3a oToOpa3uTe B TabMIE 2 C UCIOIB30BaHUEM CIIEAYIONIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.
CKOppeKTHpOBaTh (HOPMYITHPOBKH LIEITEH.
Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenne | Konkpernocts | U3smepumocts | Hoctmxumocts | CoorBercTBuE | OmpeneneHHOCTh
U Lejb pe3yiIbTaToB
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Onucanue curyanuu. /s npeanpusatuii, paboTalooUMX B pa3HbIX CEKTOpaxX HKOHOMHUKH, HUX
COOCTBEHHUKAMH ONpeIeNICHb CIeAYIOIINEe HanpaBieHus: 1. YBeIuunTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICHTH ypOBeHBb OOCITY)KHBaHUS KJIMEHTOB. 3. YIIyUIIUTh YHPaBICHYECKHE HABBHIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0o0IIMe HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MunnMHu3upoBaTh 00bEM Opaka U OTXOJI0B MPOU3BOJACTBA. DTU HAINPABJIECHUS ONPEICIAIOT BEKTOP
pa3BUTHSL; HUXKE MPUBEAEHBI IPUMEPHI 1iesiel, chopMyIMpOBaHHBIX MEHEKEPAaMH 3TUX MPeaNPpUITUI
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIJIATy HE3alJIJaHUPOBAHHBIX padoT.

2. OOGecneunTh OOpaTHYIO CBsI3b, JMOOMBIIMCH, 4TOOBI Ha 80% mHCeM, MOCTYMAIONUX OT
KJIMEHTOB, OTBETHI 1aBAJIMCh B TEUEHUE JIBYX JHEH C MOMEHTA UX IOJyUYEHHUS.

3. do xonua cents6pst 2009 roga coryiacoBaTh, ONpPENEIUTh U 3a()UKCUPOBATh B MUCbMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4u AJIs KaXKA0r0 COTPYIHUKA MOpa3eIICHU.

4. CokpaTtuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHELl
3TOr0 MECSIIA).

5. Haiitu Gosibliie KIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOCTBA.

MeToanyeckue yka3aHusi K BbIINIOJTHEHHIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenosaraHusi BaKHO, YTOOBI €N OBbLIIM HACTOJIBKO
OINEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LieNM JOJDKHBI BKJIIOUATh B ceOsl BPEMEHHBIE
paMKH, ObITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBI.

Jiist 3T0r0 K hopMyIupoBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHblil) — 3T0 MHemoHuueckas ab0peBuarypa,
UCIIOJIb3yeMasi B MEHE/DKMEHTE M IIPOSKTHOM VIIPABICHUM JUIS OINpPENEeIeHUs 1eje U MOCTaHOBKU



http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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3agad. [lepBoe M3BEeCTHOE HCIOJB30BAaHHME TEpPMHUHA yrnomHuHaeTcsi B pabote Iloma Mbyiipa (Paul J
Meyer) B 1965 u nosxe B HOos0pe 1981 B padote [Ix. Jlopana’.
Her uétkoro MHEHMs, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: MATH WIH ceMb. OOBIYHO

IMPUHUMAIOTCA CIICAYIOIINEC 3HAYCHUA:

bykBa
S

M

A

R

M

3HaueHue

Specific (KoHkpeTHBI)

Measurable (M3mepumblit)

Attainable (JlocTmKuMBIH,
pacrpeaenseMbii)

Results-oriented

Specific (KonkpeTHblii)

Measurable (M3mepumbrit)

Attainable (Pacnipenensiemplit)

Results-oriented (OpueHTUpOBaHHBIN HA PE3YJIHTATHI)
Target dates (OrpanuueHHBIN BO BpeMEHH)’.

Tabmuma 3

[Tpunnunsr SMART

IHosicuenue

OOBsICHSETCS, YTO UMEHHO HEOOXOAMMO TOCTUTHYTh.
Hanpumep, «yBeTMUUTh YUCTYIO IPUOBUTE COOCTBEHHOT'O
TIPEITPUATHS .

OObscHseTcs B 4eM OyieT U3MEPSIThCS pe3yIbTar.
«Cxomnbko Bemath B rpammax ?» (C). Ecnu nokazaTens
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IUHULIBI
U3MEPEHUs, €CIIM Ka4YeCTBEHHBIH, TO HEOOXOAUMO BBIIBUTD
3TalloH oTHOoLeHUs. Harpumep, «yBeauuuTh NpUOBLIL
COOCTBEHHOTO PEANPUATHS Ha 25 %, OTHOCUTENBHO
YUCTON NPUOBLIN TEKYLIETO ro/1ay.

OObscHseTCs 3a CUET Yero MIIaHUPYETCs] TOCTUTHYTh HENH.
N Bo3moOkHO 11 €€ mocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLTHE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLUIN TEKYIIETO To/1a, 3a
CUeT CHI)KEHHUS ce0eCTOMMOCTH POAYKIIUH,
ABTOMATHU3AIMH PECYPCOEMKHUX OMEepaIuii 1 COKpaIeHUs
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3MHOBOM yTOUYKE BPSII JIU YIACTCH.

Omnpenenenre UCTUHHOCTHU LENH. [[edCTBUTENBHO JIH

? Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



(OpueHTHpOBaHHBIN HA

pe3yibTaThl, aKTYyaIbHBbIH)

C aTO¥i TOUKHM 3peHus, LIEeTU

JOJDKHBI:

o CocoOCTBOBATH

Pa3BUTHIO MUCCHUH OpraHU3alliu,

®  UMETh CONIOAYNHEHHOCTh
10 ¥epapxuu,
[ ] HE IIPOTUBOPEYUTH IPYT
JIpyry 110 TOPU30HTAIH,

® OBITh HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxJAeHUs PaOOTHHUKOB.

Target dates

(OrpanuueHHBI BO BPEMEHN)
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BBITIOJIHEHHE TAHHOM 33/1a4d IMO3BOJIUT JOCTUYb KEJTAEMOMN
nenmu? HeobxoImmMo ya0CTOBEPUTHCS, UTO BBITTOJIHEHUE
JTAHHOM 3a7]a4M IEUCTBUTENIbLHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOHEHUU
aBTOMATU3MPYEMBIX Oomeparuii corpy1HUKOB Ha 80 %» B
KauecTBE OTAENbHOU MOA3aa4M, KOTOpasi TAaKKe CTAaBUTCS
o SMART, To cOTpyITHUKOB MOKHO HE YBOJILHATH, &
MEPEBECTU HA UHBIE IOJHKHOCTH, HA KOTOPBIX 3TU
COTPYJIHHKH CMOTYT IPUHECTH KOMITAHUH JOXOJ, a HE
npocTto skoHOMHIO. Eciii 6path CTpaxoByt0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUSI, COTPYAHUKAM MOYXHO MPEIOKHUTH
MPOJOHKUTH PabOTy B KaueCTBE areHTa, 11M0o He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEIHYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TpUTTepa/IPOMEXyTKa O
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 11eJTb (BBITTOTHEHA 3a7a4a). Hampumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIIE COOCTBEHHOTO MIPEINPUSITHS Ha

25 %, OTHOCHUTEIBHO YUCTOI MPHOBLUIN TEKYILEro rosa, 3a
CUET CHIDKEHHUS ce0eCTOMMOCTH POAYKIIUH,
aBTOMaTH3allUU PECYPCOEMKHUX OTepaluii U COKpAIIeHUs
1ITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
ornepanuii corpyaHUKoB Ha 80 % oOT TeKyIero
KOJIMYECTBAY.

Tema 3. YripaBlIEHUECKHUI TPYJ U €r0 COJIEPIKAHUE.
Lenv 3anamusa: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO

Marepuana,

OBJIAICHUC HABBIKAMH IIPAKTHUYCCKOI'0 HCIOJb30BaHUA IMOJTYYCHHBIX 3HAaHUH B

KOHKPETHBIX cuTyanusx (komnereHuus YK-6).
pasBepHyTas  Oecema-gucKyccus, pa30op  KeWc-CHUTyalui,

Dopma

nposedeHus — —

camocTosTeNnbHas paboTa.
3ananue
CaMOCOBEPILIEHCTBOBAHUIO M IOCTHKEHUIO JIMYHBIX IIeNCH:

Nk WD

O *

1.

3aroHuTe

MAaxKeT

cTpaternyeckoro IuviaHa: CrpaTerudyeckuii IuUlaH 1o

Hacrosimee

Bama CJIb, OITUIIUTE ceOsl. Bpra3I/ITe CBOM IPCACTABJICHUA O 6y;[ymeM U CBOIO MCHYTY B

JKHU3HU.

Kak 651 Bel onricanu ce0s 4enoBeky, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac onmcanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure nroaei, okazaBiux Ha Bac Hanbomnblee BIUsSHUE.

Onpenenure OCHOBHOM XapaKkTep BIUSHUS KaXI0TO U3 HUX.

Onpenenure Bamu noOuMbie BUIbI O0IIECTBEHHON NESTEIBHOCTH U X000U.

[lepeuncnure Bemy, KOTOPBIE AOCTaBWIM Bam HanOosbliee yIOBOILCTBUE 32 MOCIICHHMA
MecsIl WK 0oJiee NIUTENbHBINA MEePHO]] BPEMEHHU.

XapakTepu3yiTe B 0THOM ab3alie 1einb Bamei Ku3Hu.

HazoBute Tpu Bammx 1r00MMbIX 3aHITHS.



1.
2.
3.
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10. Ha3oBute Tpu Bammx Heqr0OMMBIX 3aHATHS.

byaymee
OmnumuTe B 0THOM ab3arie, Kakoil Ob1 BBl X0TeM BUAETH CBOIO KU3HB Uepes S JIeT.
OnuumTe CBOIO KU3Hb Yepe3 TOo/l.
Omnpenenure HanboJiee TOYHO )1 ceOs1 OTACIbHBIC IS Ha OJMMKANIINA IeprUoI;

HyxoBHas cepa 4yepes IO

yepes S ner

Kapresa gyepes rojg

yepes S jer

CeMbs yepes rojl

yepes S jaeT

310poBBE 4yepe3 roj

yepes S et

PUHAHCOBOE yepes roj
MIOJIOKEHUE yepes S jgeT

Hocyr yepes roj

yepes S ner

[Ipouee yepes roj

yepes S ner

=00 NN

11.
12.

AHanu3 BIMSIHMSI BHELIHEH cpeabl Ha Bamm cunbHble U ciiaOble CTOPOHBI. YTO NMPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BiIMsHUE Ha Baiy sxu3Hb?
Ha3zoure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.
HazoBute Bamm cinabbie cTOpOHBI Kak MOXHO 00J1€€ 00bEKTUBHO.
Ilepeuncnure 3aIOMHUBIINECS HEYNayl U TPOAHATU3UPYNTE UX IPUYHHBI.
Omnpenenure, memarot 1 Bam 3ty Heyjaun B Baieit ceroiHsAIIHel )Ku3HU.
Ananu3 ciy>)xe0HOro mosiokeHust 1 paboTel BooOmie. Pasmectute mo mpuopureram ot 1 10 8
Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* YIOBIETBOPEHUE OXKUIAHUN HAYaJIbHUKA;
e [IpecTk U NONOKEHMUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U ICHCTBOBATH;
 Bosee BrIcOKas 3apaboTHas TUIaTa, yBEIMUEHHUE JIbIOT;
e [Ipu3HaHue pykoBOACTBOM Bamien nesrenpHOCTH;
e [IpoaBmxkeHwue 1Mo ciryxoe;
¢ JIn4HBINA POCT U pa3BUTHE.
Yro Bam Gonbire Bcero HpaBuTcs B Bareii padorte?
Hackonbko, mo Bammemy MaeHut0, Bl cmionb3yeTe CBO# MOTEHIMAT Ha paboTe?

Peanmuzanms ninaHa
Kak Br1 cobupaetech noctuys 1enu?
HazoBute 4-5 meponpusatuii, KOoTopble Bbl TOMKHBI OCYIIECTBHUTh B TEUCHHE ONMKANIINX
MeECSIIeB, YTOOBI OKa3aThCs TaM, I TUTAHUPOBAJH, Yepe3 TO1 U S JIeT.
HazoBurte 4-5 Beweli, koTopble MemaoT BaM Ha myTH K 1ieu.
Onpenenure, 9bs MOMOIL BaM He0OXoaMMa B TOCTHIKEHUH LIETICH.
HEJIb — nomkHa ObITh KOHKPETHOMN, N3MEPUMOM U YKJIaAbIBATHCS B ONpeAeNcHHbIE BPEMEHHBIE
paMKH.
CTPATEI'US — kakoBbl HEOOXOauMBbIe mark, koraa Bel HauHeTe, 4To Oynere nenaTh, KaKOB
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0oee moApOOHBIN MIaH IEHCTBU.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJUPOBATh BHITIOJIHEHHE TUIaHA, ¢ KeM Bbl Mokere
0o0CyIUTh CBOM IUIaH, YTO MPOM30MIET B pe3yibTare OOCYXKIEHHUS, MOXKET JH 3TOT 4YelIOBEK
nomMoub Bam Ha myTH K 11€]1H.

8. BO3HAI'PAXJIEHUE — omnpenenure 4To-HUOYAL KOHKPETHOE, YTO MOXET IOCITYXHTh
BO3HarpaxjaeHuem aisi Bac npu mocTmxXeHUH 1eIu.

3aganue 2.

[Tpunnun [Tapero

Cpenu criocoOOB NPUHATHS YIPaBIECHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
MPUHIHAIA, CHOPMYITHPOBAHHOTO HTAIBSIHCKHM 3KOHOMUCTOM Bumbdpeno Ilapero, 3akmrogaercs B
TOM, 4YTO BHYTPH JAHHOW KaKON-TMOO TPYMIBI UM MHOXKECTBA TPYMIl OTJEIbHBIE Malible €€ 4acTH
O00HAPYXKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIHHOMY BECy B
rpynne. Hampumep:
20% xynenToB (ToBapoB) natT 80% 000poTa WK NpUOBLIY;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000opoTa Wi NPUObLIH;
20% ommbox o0ycnosnuBaoT 80% mnoTeps;
80% ommbok 06ycnosnuBaioT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxomHbIX MPOAYKTOB onpeneisitoT 20% croumocTu rotoBoro usaenud. [lostomy B
cBsA3M ¢ nmpuHuuIoMm Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboTel MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynbpTaTtoB, octanbHble 80% 3aTpayeHHOro BpeMeHU mnpuHociaT 20% oOmiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IeJecoo0pa3HO OpaThCsl CHayaia 3a camble JIETKUEe Jiena.
HeobxonumMo npucTymnaTh K peuIeHHI0 BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyo MoJib3y MOXKHO M3BJIeUb U3 3HaHMs npuHIuna [lapeto?

2. Bo Bcex au ciayyasix JeHCTBYET 3TOT IPUHLINI?

3. Kakue emé BBIBOJBI ISl MPAKTUYECKON pabOThl POCCHIICKOTO MEHEKepa MOXKHO CeNaTh,
ucnons3ys npunnui [Tapero? OOoCcHYHTE CBOM MTPEITIOKEHUS.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo 13 Balero JMYHOTO OMbITa

3aganue 3.

[IpoanaraocTupyiite m00yI0 TpobiIeMy, ¢ KOTOPOH BBl CTOJKHYJIUCH Yepe3 MPU3MYy TUITHYHBIX
nperpaj (TeXHHYECKHe OIIMOKM, BHEIIHHE (aKTOPhl W TICHXOJIOTHUECKHE MPENSITCTBHSA) Ha IyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 4.
ITocTpoiiTe MHTEIICKT KapTy NOJydeHus: o0pa3oBaHus B MHCTUTYTe. OOpasel mpuiiaraercs.

3amanue 5.
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[TpocmoTtp pmibMa o TaltM-MeHEKMEHTY.

Bomnpocs! 1is1 00CcyKaeHUs:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TallM-MEHEKMEHTA

2. B kakux cimyydasix cieayet roBoputh «Her»

3. Kak MOXHO paccyuTaTh CTOMMOCTb CBOETO BpeMeHU? [[J1s uero Hy»kHa 3Ta BEJIMYMHA.

Tema 4. PykoBOACTBO M JH/IEPCTBO (CHMTYAMOHHLIA M KOHTHMHIEHTHBIH IMOAXO0IbI B
MEHEIKMEHTE)

Llenv 3anamus: yriryObneHue 3HaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJAaJCHWE HaBbIKAMU IPAKTHMUECKOTO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyallHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyaunuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cysrcoenus:

1. PaccmoTpeHue MOHIATHH «PYyKOBOJICTBOY, «JTUIAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOpUN JIMJEPCTBA.

3. BeinmonHeHue 3a1aHUs K KOHKPETHOW CUTYalUN.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»* (OsICHUTEILHASE 3aNMMCKA M METOAMKA
NpoBeIeHUs1)

losacnumenvnas 3anucka

KommynukatuBHast wurpa «lleperoBopbe» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IPU COXPAaHEHUU BBICOKOM IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOJAEITUPYIOT YCIOBHS, B KOTOPBIX TpYMIbI, 00jafas CBOUMU
MHTEPECAaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYAllUM IOJHOM WM YAaCTUYHOM B3aMMO3aBHUCUMOCTH.
B3aumo3aBucumMocTh KOMaH/[| 33JIa€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET JOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCJIOBUH, YTO JPYTHe€ IPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue = KOMaHJ ~ peanu3yercs — 4epe3  MHOTOCTOPOHHHE  TEpPEeroBOpbl  UX
NpeJCTaBUTENEH, BO BpEeMs KOTOPBIX JOJDKHO OBITh BBIPAOOTaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHbIif Mpoliecc B 3TOM CiIydae HE TOJIBKO HpuoOperaeT ocoOblil craTryc, a HauMHaeT
YIPABIATECS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJOTHYECKUMHE MexaHu3mamu. llpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrJa KOJJICKTUBHOE pelIeHHe, NPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSIMHM IIEPETOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JIOCTUTaloTCsi TOT/A, KOTJa YYaCTHHUKH IEPEroBOPOB IMPEACTABISIOT TOJIBKO caMUX ceds, U
CTaHOBATCSA TNPAKTUYECKH HEAOCTH)KMMBIMH, €CJIM YYaCTHUKM HAaYMHAIOT NPEICTaBISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tpoliecc MOXET OBITh MPOAHAIU3UPOBAH C TOYKU 3PEHMS HCIOIB30BAHHBIX
MeperoBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSTHCS UMU JJIs1 OOBSICHEHUS! MEXIPYTIIOBOTO TOBEICHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIIETSAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

4 o
Marepuaisl 1€J0BOHM UTPHI MIPEACTABISIIOTCS YIaCTHUKAM B Ay IUTOPUH
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B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAuTCs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Llenpro mpoBeaeHUs NMPAKTUYECKUX 3aHATUN ABIJISIETCS 3aKPEIUICHHE TEOPETUYECKUX 3HAHUU I10
JUCLUIIINHE «MEHEIKMEHT».

Memoouxa npogederus 0en10801 uepbol

[IpoBeneHMe MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM U TMPAKTHUECKUMHU BONPOCAMHM MOJATOTOBKM M TMPOBEJICHUS
npodecCHOHANbHBIX IEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslenibl JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL «MeHekMeHT» - «PyKOBOJACTBO W JHAEPCTBO», «YTpaBICHUYECKUNH TPyId U €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTana Ha 16 y4acTHUKOB, B CBSI3H C YeM yueOHasl TpyMIa, y4acTBYIOIIAs
B UIpe, JOJKHA OBITh pa3duTa MpOoNopLUOHAIBHO UX yuciay. KaxnoMmy u3 Hux OyneT mpeasioskeHa
OJIHA M3 POJIeH, KOTOpas aeT MPaBO Ha YICHCTBO B OJHOM M3 yeThipex komaHa. CueHapuii U oOras
uH(popMalusa MO JAEJOBOW Hrpe, U3JIO0KEHHbIE BBILIE, ONpenensioT 4 komMaHabl. EciM yyacTHHKOB
HEJIOCTAaTOYHO i1 TPOBEJACHUS [OJHOTO MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  IE€PErOBOPOB,
MpelyCMaTpUBAIOIIUXCSl JaHHOW UIpOM, TO pPYKOBOAMTEIb WIpbl (MpenojaBaTenb) AOKEH
OTIPEICNUTh, KAKHUe POJIH CIeIyeT UCKIIIOUUTh U (W) OOBEAUHHUTD C APYTUMHU POJISIMH.

[ToHBIN KOMIUIEKT OCHOBHOTO CIICHApUs M 001Iel HHPOPMAIHH PaCTIPEICTSETC MEXKTy BCEMHU
y4acTHUKaMU JeNI0BOM UTPHI. [Ipr 3TOM Kak1I0My y4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 Mun) amns
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTBI;

0) WHIWBHIYyaJIhbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHU3M» Pa3BUTHS ITyHKTOB
«HTEepechl — MoMeTKa MEepPEeroBOPOB — MPEAJIOKEHHUS» O BCTPEUH C JAPYTUMH WICHAMH CBOEH
KOMaH/IbI.

OT KaxJoro yuyacTHHKa Wrpel TpeOyeTcs BBIMOIHEHUE OIpPENeJeHHBIX IPOLEIyp,

MpecieAyoIUX eJdb BBIPaOOTKN COOCTBEHHBIX MO3UIIMN O MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3H ¢ 3TUM KaXJIOMY YY9aCTHHUKY HEOOXOIUMO OMpPENeINTh, KAKOBBI IOJDKHBI OBITH €T0
WHTEPEChl — MPUHLUIBI MO PELIEHUI0 MPOOJeMbl M KaKOBBI MOTYT OBbITh TEKyIIME pPa3HOIJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOTHEHHE YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TTpaBuily, B TaOmuaHoi dhopme (cM. popma 1).

®opma 1
I/IHTepecm - pa3HOFHaCI/I5[ - I/IHCTp}IMeHTapI/Iﬁ pa3BI/ITI/I$I l'IO?;I/IIII/II/I5

CoOcTBeHH IIpenmer IlepBonauan | Ilocnenyto 3asepwarony | [Tozunus, Bosmoxnsie | Ilocnencrsn
BIC MIEPETOBOPO | BHBIE e ne 10 KOTOPOU | YCTYIKH P
HMHTEPECHI B (4To?) MPEAJIOKEH | MPEeNsioKeH | MmpensiokeH | BO3MOXKHO COpPBaHHBIX
(mouemy?) ns (kak?) us us OTCTYIICHH IeperoBopo

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 o
IlocnegoBaTeIbHOCTH YTSHHS 3aOJTHCHHOK Ta6J'II/H_[BI - CJICBA HAIIpaBo. OI[HaKO 3aIllOJIHUTD €€ HCO6XOI[I/IMO B
04Y€pE€aAHOCTH, COOTBGTCTByIOHleﬁ MOPAAKOBBEIM HOMEpAM, YKa3aHHBIM BHU3Y KaXXI0# KOJOHKH.
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3. Tlocie BBINOTHEHHS] YKa3aHHBIX NPOLEAYp, T. €. CaMOCTOSITEIBHOTO M3YUYEHHS KaKIbIM
YYaCTHUKOM JIEIOBOM UTPBI U MOPYYEHHOH €My pOJId B HEW, YUaCTHUKH NMPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, I'Jle B T€YEHHE OMNpEeJeIeHHOT0 BpeMeHU (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
NEPEroBOpHL. 37€Ch BBICHSIIOTCS MHAWBUIAYAIbHBIE HHTEPECHI KaXI0T0 YJeHa KOMaHbl, KOTOPBIC OH
MIPEJICTAaBIsIeT, HMEIOIIMEe MECTO pa3HOIJacusi MEXIy HHMH IO OINpeesieHHbIM BOMNpocaM U
BbIpabaThIBAE€TCS €AMHAs MMO3UIMA KOMaHAbl Mo obmell mpobieme (GOpMHUPOBAHUS MPOTPAMMBbI
pazButus r. Poibaubero, Koropyio (IIO3UIUIO) WIEHbl KOMaHABI JOJDKHBI TPEACTABIATh Ha
MOCTEeYIOIUX KOJJICKTHUBHBIX HeperoBopax. TakuM oOpa3oMm, IpOBEJACHHE BHYTPUTPYMIIOBBIX
MIEPETOBOPOB SBJISETCS BaKHEHIIMM HEOOXOJAUMBIM 3TAarloM MOATOTOBKH MPOBEACHHsI O0jIee MUPOKUX
KOJIJICKTHUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpemnogaBaTelib) J0JKEH OKa3bIBaTh ONPEAEICHHYIO TTOMOIIb YYaCTHUKAM UTPBI
B TPOIIECCe MOJICIMPOBAHUS UMHU KOJJIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATHA YIaCTHUKOB MTPHI B COOTBETCTBUU C WX poiisiMH. Ha 3ToT sTam urpel orBoautcs 2,5
gaca. OJlHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAaK M YMEHBUICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (TpermojaBaresisi), 00yCIOBIMBaeMOEe 00pa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JI€JIOBOU UTPBI.

B mporiecce npoBeaeHMsI UTPbI, YYACTHUKH JTOJDKHBI MCIOJB30BaTh BCE 3HAHUS, MOJIYUYCHHbIE U
YCBOEHHBIE IIPU M3YYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOrO Kypca, BKIIOYas IPE/CTaBICHHE
WHTEPECOB, M3BJICUEHUE BBIFOJIbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTaBJICHUE
NPE/UIOKEHUH, corjacoBaHue — pa3pabdOTKy MpeUIOKEHUH, pacro3HaBaHUE HaMpaBICHUMN
COTIPOTHBIICHUS, CHWKCHHE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHHUE HWHHOBAIIMOHHBIX IPEIIIOKCHUH,
pa3paboTKy KOHUENTYaJbHBIX COTJIAIICHWHA, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEIYPHO-MaTepUaIbHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAIa UTPhI HA KaXKJI0€ MOJHOE MOJCIMPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKaMH, HO 10/ pyKOBOJCTBOM MpenoaBareis 1 (UiH) ¢
WCIOJIb30BAaHUEM UHCTPYKIUU 1O aHAIN3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE NIEPETOBOPBI) M CECTh 3@ CTOJI IEPETOBOPOB HE
TOJBKO C YJEHaMU CBOEH KOMaHJbl, HO M CO BCEMH WIEHaMM TPYINIbl [0 MOAETUpOBaHHIO. B
(uHANBHON CTaaAWM WIPhl TpernojaBareib (PYKOBOJAUTENb) AOHKEH COAECHCTBOBATH JMCKYCCHUSM,
BO3HUKAIOIIUM B ITPOLIECCE MIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IpPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPJIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCUTENIBHO PELICHHUs CTOSIIEH Mepesl y4acTHUKaMH
po6sieMbl GopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MPOEKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW W YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMHU NPAKTHYECKOIO MCIIOJB30BaHUs IIOJYYCHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyaluid, caMocTosTeIbHas padora.

3aganue 1 AHaau3 npakrtudeckoil curyanum: «He TpaH:KMpbTe 4YesI0OBeKO-4achbl Ha
COBeCIIAaHUA»

BOABIIMHCTBO KOMITAHMM NPOLYMBIBAKOT CIIOKHBIE MHCTPYKIMH IO YIIPABICHUIO KAIHUTAIOM,
TpeOyIoT yOeIUTEeTbHOrO0 OOOCHOBAaHUS Ui JIFOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
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3HAUEHUS U TIIATEJIBHO IIPONUCHIBAIOT IPABO PacHoOpsKAThCs CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopor, BpeMsi COTpYAHHUKOB pacxojiyeTcst 0e3 orpaHudeHuid. 3BOHKH, MEpenucKa, BCTPEUH,
TeJeKOH(EepEHIINH CheatoT 10 HECKOJIbKY YacOB B J€Hb.

VY Kaxaoro ympaBlieHIIa, HO KOMIIAHUHM, 1O CYTH, HUKaK HE pEryJupyloT HX OOIIeHHue.
BonbmmHCTBO OpraHu3zanuii BoOOIIE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TpPaTAT HENpPOAYKTMBHO — Ha OECKOHEYHYIO MEpPEeNuCKy, HEHYXKHbIE
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEICHHbIE Ha
COBEIIAHWU y HayallbHUKA, OTHATHI y KiueHToB. LlTaTel pa3myTbl, OrOpokpaTHs ILBETET, padboTa
3aMmeJuIsieTcsl, noxonabl manaT. COTpyIHHKH Bce OOJbIIe BpEMEHU HPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HANpaBlIeH Ha NEWCTBHS caMoro d4enoBeka. Koyum ywaT, Kak He
YTOHYTh B 3JICKTPOHHOW TNepemnucke, HE IMoceuiarb Bce coOpaHMs MOApAN M Tak jgaiee. LleHHble
pEeKOMEHJallMU, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJICHHBIH B OpraHU3allMu IOPSIOK
3aTATMBAET, HAa YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPhIE HEb3s
WTHOPUPOBaTh — HHAaue OOMIATCS KOJUIETH, a TO W Ooisbuioi Oocc. Ecnmu st Bameidl kommnaHuu
paboTa 3akiioyaeTcsi B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIEKO CMOKETE.

HekoTropele COBpEMEHHO MBICIALIME KOMIIAHUM PEIIUTEIBHO CMEHWIM IOAXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIM APAroleHHBIH pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
OI0/KET YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIM. DTH OpraHU3allul HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOAMIIN BpeMsi pyKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kKak opraHu3anuMyu TepsiloT BpeMs

Ounau ['poys, ObBmIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KoOJUIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOTO pOJAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KaleHgapb MPOHUKAIOT BCTPEYH U
coOpaHHMsl, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIUlaHupoBaTh. Camu co00i MOSBIIAIOTCS UHUIIMATHBBI,
TpeOyrolre BHUMaHHUs PyKOBOJICTBA.

Opnako celiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPWIOKEHUS TOMOTal0T COCTaBUTh paclMCaHUE, OMOBECTUTh COTPYAHHMKOB M OTCIEAMTH, KakK Te
pacxoayroT ollee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXXHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIO, B MECSI[ U B FOJI, U C KAKUMU ILIeJIIMHU, KaKue OTAEJbl U KaKue JIOJDKHOCTU Ha
HUX TPEJCTABIECHbl. JTH NPUJIOKEHUS BBIABIAIOT JAX€E OINpPEAEICHHbIE MAaTTEPHbI B OpraHU3alluy,
HampuMep, NapaieldbHyl0o 00paloTKy [aHHBIX 40, Hocie U BO Bpems coOpanus. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTHPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TOCTOSHHBIN TprcMoTp bombmoro Opara! Tem He MeHee mHpOpManuio, KOTOpas JacT
00I1yI0 KapTUHKY paciipe/iesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaIO.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orojkera BpeMEHM B 17 KpyMHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKUe UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JIIOCHUS.

IlynamMu 3JIEKTPOHHOM TMEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIIMHM, PACChUIKa W TEpenucka,
PE3KO TOJICHIEBEB, 3aMOJOHWIN padoyee MPOCTPaHCTBO. MHOrHe PyKOBOIMTENH mosydaroT mo 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoCTpaHEHHE CUCTEMbl OBICTPBIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryomwnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C JJIEKTPOHHBIMU TMOCIHAHUSAMHU 3alMeT Yy
pykoBouTens 6oiee OAHOro paboydero JHs B HEJEINIO.
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30THC.

25ThiC.

060poTHaA CTOpOHA
3akoHa Metkanda
3akon Merande racnt, 1o
LEHHOSTE TRNSKOMMYHAKILGH-
HOM CETI BOBPSCTEET MO BKDMO-
wenTe. B 19702 roge rasHum
GpanETBOM caran Buin Tanadow,
pexe — Tenen: wni Tenerpad.
B cpagHem y pykosopuTans
& rop NpaMGKOAMNG He Gonee
TMICAH KOHTRKTOR (HS CHMTaR
F—

C NoARNEHMEM HOB X TeXHO-
NOTUR KONMASCTEG CooBuEH M
pesko ysaniunocs. Mo Hauum Sl
NIORGHETEM, PYKOBOANTENS
nonyuasT caitdac Ao 30 TeCAY
cooBigHui & rop, 1 uem suiwe
&r0 ypoasHs, TeM Gonsws ape-
MSHI 8rO NOHUHEHH IS TRETRT
Ha NpouENmEaHiE 1 oBpabaThy
coobueHuit i OpraHuaaLUG
weponprATIR aThic.

KOJTH"{ECTBO
HOHTAKT
PYKOBOOMTENA B r(}ﬁ

1970e 1980 1990-® 2000e 20100

JoJurue BeTpeun. PykoBomuTenu BBIHYXKICHBI YydYacTBOBaTH BO BCE OOJBIIEM YHCIIE
MeporpusaTiii. OT4acTy MpUYKMHA B TOM, YTO PEKUM TEJIe0CTyIa YIIPOCTUI yuacTtue. B cpennem Tor-
MEHEKephl TPaTAT Oojiee NBYX pabodmMx IHEW B HENENI0 Ha KOH(EpPEHIMH C ydacTHeM TpeX WU
0osee COTPYIHUKOB; B 11es10M 15% BpeMeHU OpraHu3aluy pacXoAdyeTcsl Ha 3TU MEPOIPUSITHS, U A0S
9Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(heKT pacXoAsLIxcsi KPyTroB»).

OrpannyeHHbI Kpyr o0uenusi. Bctpeu 3a mocnennue aBa AECSITHIETHS CTajlo OOJbINE, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTABUTENHM JIPYTUX KOMITAHUW WM XOTS OBl JPYrHX
(GyHKIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPaHUIIBI OT/AENa, B HUX 3a4acTylO
YUYacTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJI€HA HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(popMaIuei, a
He 0o0cyXJeHHe M MOMCK anpTepHaTuB. [lo Oosbleil yacTu Bce 3TH MEpPONPUATUS HE MOMOTaroT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETHIIM, YTO JIFOJU CTald 4YacTO OTBJIEKAaThCS Ha coOpaHusix. B OonbplIMHCTBE
OpraHM3aIfi, KOTOPbIE MbI M3y4Yaldd, YYaCTHHKU TO W JENO TMOCHUIATH WJIM YUTAIH SJIEKTPOHHBIC
MACHhMA MPSAMO Ha coBellaHusX. B omHol kommanuu 22% MNpoleHTa NPUCYTCTBYIOIIUX B CPEAHEM
MOCBUIAJH 10 MUCBbMY Ka)KAble AECATh MUHYT. bojee TOoro, pykoBOJUTEIN MOCTOSIHHO 3aMMCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCICAHUI MOMEHT pellaroT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uWHPOpPMAaLMU U JIBOMHOE OpPOHHUPOBAHHE CHIKAIOT
3¢ pexTUBHOCTh COOpaHUi, U OpraHW3allMd Ha3HAYAIOT JIOMOJIHUTEIBLHBIE MEPOTPUSITHS, YTOOBI BCE-
TaKd JOOUTHCS pe3yibTara. Ha JOMONHUTENBHBIX BCTPEYAX YYACTHHKH €Ile OOJBIIE OTBICKAIOTCS U
TaK Jxajee 00 OECKOHEYHOCTH.

HenocraTtok KOHTpOIs. B OONBIIMHCTBE KOMITAHWW BpeMsl KOJUICKTHBA HE OIICHHBAIOT B
JICHEe’)KHOM BbIpaykeHuU. Eciii HauanbHUK pelns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKpPeTaph
pacchiIaeT MPUTJAIIeHUs WM, OTHICKaB OKHO B TpaduKke KOJUIEKTHBA, MOMPOCTY HM3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO MpoOJeMy, CO3bIBAIOT IENbIil OTHEN, MpOCAT
MIPOaHATH3UPOBATH CUTYAIIMIO U MPEAIOKUTH MEPHI 0 perieHno. Kak nmpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHH U YK TeM 0oJiee He TPOCUT pa3pelieHns Ha IPOBECHIE BCTPEUH.

Huurto:xkublii BbIxoa. B HemaBHeMm wuccienoBanuu Bain Tom-meHeIXepbl OLCHUIN Oosee
TTOJIOBHHBI COOpaHMiA, Ha KOTOPHIX OHHU ObUTH, KaK «Hed((HEKTUBHBIE) WIN «KpaiiHe Hed(h(PEKTHBHBISY.
Tem He MeHee OpraHuM3allMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEILAHUM, HE TOBOpPS YX O
HaKa3aHMsIX 3a Oecrose3Hble cOOpaHus UM Harpajiax 3a JIedCTBUTENBHO IICHHbIE.

TpynHO MoACYMTATh, KaKyl 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BBICBOOOAUTH 710 20% COBOKYMHBIX pabovmX
4acoB, €CJIM BBEAYT KECTKUM KOHTPOJIb BPEMEHHU.
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PELLEHHE HOHKPETHHA * CTAHGAPTHIMPOBETE NPOUSCT
MPHHATHA PR,

TalM-MEHEAHMEHT HE NOMOMET HeroTopBIe HOMNAHKW MpodyiaT Hoses nogoog onupaeTca * YCTAKOBHTE SEMHEIA PACHOPAROK
PYROBOOMTENAM, BCAK OH BXOAWT HOBEIA NoAkan. OHK GeperyT Ha BOCEKME MPHHLHNOS: cotpanni
B NpOTHROPEYHE ¢ OOLManMM BPEMA KK APparoysHHsR pecype & GOPMHPCEAETE NOBSCTHY JHA, + BBECTH KONWHECTBEHHBIE Napa-
H TREGOBAHHAMY OPTaHHIALMH, H BEIyT GO THET BpaMEHH CTONL HEXHER W3 NPHODHTETOR; METPE! ANA M2MEPEHKA spemhuc'lﬂ
HE BHCLMARHHHPOEAHHD, HAK * COCTARNATE (HOAMET BREMEHH HETPYIHM HA OpPraHHIALHO,
W e HaHCOBNA. C Hyna;
» npopadarweans GusRec-nnax 2T CTPATETHH NOMONYT KOMNE-
ARR NIOGOrG MpOaKTa HHAM OTPAAWTE Py HOBOAMUTENSR
* YNPOCTHTE OPTCTEYKTYRY: OT MOKYLWEHMA D W BPemMA,
* DACMPEIENHTE OTBETCTEEHHOCTS CHHEFWTE PACKOGE! H NOBLICHTE
38 HHBECTHUMH BPENEHH; NPTy KTHEHOCTE.

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
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[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

A beKT pacxopalMXCA KDYFOB

NPOU3BOJCTBO
= EEHOBHE
3MOXHOCTH
QL0 EMEHEREsHOE

YACOB B roA
BCTPEYM C UNEHAMM

PASBUTHE
EW3HECA ~ GMHAHCHI

YACOB B 107

COBPAHHSA B OTAEMAX
63000 -
YACOB B r0A

NPEABAPUTElbHBIE
COBELLAHNA

YACOBBOA
BCEr0 3104

306’000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro



41

cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 410 0BoipeTca ewe
OJIMH PYKOBOAUTENb

Y Kawgoro pyKoBOAWTENA €CTb NOMOLLHMKH: OHM 06paGaThiBaIOT MOYTY W FOTOBAT
coBpaHuA, TaK YTo UX BPeMsl TOXe cnefyeT y4uThiBaTb. YeM Bbllle paHr
y MeHefepa, TeM Gonblue NoMOLHUKOB TpebyeTes.
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PABOTA -HAPABAHA,
NOMOILHHKOB

[ PAEOTA, KOTOPYIO Bbl CO3[JAETE
LA TIOIHUMHEHHBIX

W COBCTBEHHAR
PAEOTA

[
w

3BEHA
BLIE-

NPE3WAEHT

3

&
5

HU3LLETO

MPEKTOP

MEHE[PKEP
MEHE[LKEP

UCMONHUTENEHbIA

CranaapTusupyiiTe nmpouecc NPUHATUS pelieHusi. Bo MHOruXx KOMIaHUSAX OPOLEIYpbl U
mpaBa NpopabOTaHbl TaK IJIOXO, YTO JIFOJM JOJbIIE OOCYXKIAAIOT KTO M 4YTO JOJDKEH peliaTh, YyeM
HETMOCPEICTBEHHO (POPMHUPYIOT U BBITIOJHSIIOT pellieHus. B Takux cilydasix UMEeT CMbICT BBIPa0OTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! niis o0cykaeHus:
1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?

2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

JucnuruinHa peanusyercs Ha Mcropudeckom dakynprere Kadenpoil ynpasienuss MHcTuTyTa
yYIPaBJICHUS, SKOHOMHUKH U TIPaBa.

[lenp xypca — GOopMUPOBAHUE Yy CTYJICHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHMA, TPEOYyEeMBIX
JUIS peau3ali OpPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BONISIOMIUX YCKOPUTH HX
poeCCHOHATFHYIO aJaNTalfio K IeSITETbHOCTH B COBPEMEHHBIX OpPraHU3alHsX U APQPEKTHBHOTO
B3aMMOJICHCTBHUS C KOJUIEKTMBOM B paMKaX aKTyaJlbHOTO MPABOBOTO MOJISI ¢ COONIOACHUEM HOPM
npodeccruoHaNbHOM U 001IeYeNTOBEYeCKON 3TUKU, U C YUETOM IOCJIETHUX JAOCTHXKEHUN U TIepeIOBOrO
OTIBITa B 00JIACTU MEHEIDKMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJICHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABICHYECKHX UAEH U B3IJISIOB M UX
JaNbHENIIEN 3BOJIFOIMEN B pa3HbIe HCTOPUYECKUE MEPUOMBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBI3bIO
COBPEMEHHOT'0 COCTOSIHUA YIIPaBIEHUYECKON MBICIHU C IPOLLUIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEDKMEHTa M JaTh MpPEICTaBIeHHE 00
MHTEIPUPOBAHHOM IIOAXOAE B BOIPOCAX KOHLENTYAJIbHON TEOPHUM YIIPABIEHUS U MEHEIKMEHTA, U
MPAKTUKN MEHEIKMEHTa B OpraHu3alusiX pa3IudHbIX (OpM COOCTBEHHOCTH.

—O3HaKOMUTb C BHCAPCHUCM HOBLIX IPHUHIOUWUIIOB U MCTOHOB S(I)q)eKTI/IBHOFO MCHCI’)KMCHTA H
KOooOpAuHauu ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO}IGf/i B COBPEMCHHBIX OpTraHU3aluiaX;

- O3HAKOMUTHb C BHCAPCHUCM HOBBIX IMPUHIMUIIOB W MCTOAOB YHNPABJICHUA KOJIJICKTUBaAMU
moz[eﬁ BO UMS JOCTUIKCHUSA BBICOKUX COIIUAJIIbHO-9KOHOMHWYCCKUX PE3YJIbTATOB.

- paccMOTpeTh HAay4HO-NPAKTUYECKUE IMOAXO0Jbl M 00pa3lbl COBPEMEHHOTO YIPaBJICHHUS,
JOMUHHUDPYIOIIME B TOM WIM HWHOM COLMAJIBHO-KYJIBTYPHOM Cpene, HMCXOAd W3 IPHUHIUIIOB
LIUBUJIN30BaHHBIX PBIHOYHBIX OTHOIIEHUM.

JucuunnuHa HanpaBieHa Ha (GOpPMHUPOBAHUE CIIETYIOIINX YHUBEPCAIbHBIX KOMITETEHITHI:

VK-3: CriocobeH oCyIecTBIATh COMAIBHOE B3aUMOCHCTBHE M PEAIM30BBIBATH CBOIO POJIb B
KOMaHJie.

B pesynbrare 0OCBOCHUS TUCIHUILTUHBI 00YYaIOLINICs JOIKEH:

3uarh: 3()PEKTUBHOCTH  HCIOJNB30BAHHUS ~ CTPATETHH  COTPYIHWYECTBA NS JOCTHIKCHHUS
MIOCTABJIEHHOM 11€JI1; CIIOCOOBI OIpeieJIeHHs] CBOeH posid B KoMaHe; 3P PEKTUBHOCTh UCTIOIb30BaAHUS
CTpaTeTUH COTPYAHUYECTBA MJisi JOCTUXKEHUS IIOCTaBJICHHOM IeNId; OMpeAessieT pPOjb KaXIoro
y4acTHUKa B KOMaHJIE.

YMeTh: B3aUMOJCHCTBOBATh C WIEHAMH KOMAHJBI; ydacTByeT B OOMeHe HH(pOpMaIHei,
3HAaHUSIMH M OIBITOM; COJEHCTBYeT MNpPE3EHTALUU pPEe3yIbTaTOB pabOThl KOMaHIbl; COOMIONaeT
3THUYECKHE HOPMBI B3aUMOJAEWUCTBUSA; MPEIBUIETh PE3yJbTAThl (IOCIEICTBUS) JUYHBIX JEUCTBUN U
IUIaHUPOBATh MMOCJICAOBATCIIbHOCTh IIAroB I AOOCTUKCHUSA 3aJaHHOI'0 pe3yJibTaTad, pCaIn30BaTb
HaMEUEHHbIE NN JIEATEIbHOCTH C YUYE€TOM YCJIOBHM, CPEACTB, IUYHOCTHBIX BO3MOXKHOCTEH, 3TaroB
KapbepHOI'0 pOCTa, BPEMEHHOW MEPCIEKTUBBI PAa3BUTHUS IEATEILHOCTH U TpeOOBaHUN pBIHKA TPYIa;
HCIOJIb30BaTh MPEOCTaBIIsIEMbIE BOSMOXHOCTH JJIsi IPUOOPETEHHSI HOBBIX 3HAHUN U HABBIKOB.
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Bnagets: meromamu >QQEeKTUBHOTO B3aUMOJEHCTBHSA C JAPYTMMM UYICHAMH KOMaHIbl, B TOM
YHClie y4acTBYeT B 0OMeHe UH(opMaliel, 3SHAHUAMHU U OTIBITOM, U MPE3EHTAIMH Pe3yJIbTaTOB PabOThI
KOMaH/JIbl; OIIEHKOH 3()()EeKTUBHOCTH MCIOIB30BaHMUS BPEMEHH M JAPYTHUX PECYpCOB NpPU pEIICHUU
MIOCTaBJICHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIBHO IOJy4EHHOIO Pe3ysbTaTa.

Paboueil nporpammoit mperycMOTpEeHa MPOMEXYTOUHas aTTecTalus B GopMe IK3aMeHa.

OO6m1as TpyJ0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 2 3a4€THBIX €IMHUIIBI, 72 Yaca.
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