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1. IlosicHUTEILHAS 3aIIUCKA
1.1. llean u 3aga4u JUCHUILIHHBI

Lenp mucuuruimHbl — (OpMHpOBAHHE Y CTYJISHTOB HEOOXOIMMOTO OO0BEMa KOMIETEHIIWH,
TpeOyeMbIX JJIsl peanu3allid OpraHU3aTOPCKUX M YINPaBICHUYECKHUX CIHOCOOHOCTEH, MO3BOISIONINX
YCKOPUTh WX MPOQPECCHOHATBHYIO aTanTalMi0 K JESTENbHOCTH B COBPEMEHHBIX OpPTraHM3AlMsIX U
3¢ (}eKTUBHOIO B3aMMOJCHCTBHUS C KOJJIEKTUBOM B paMKaX akTyaJlbHOTO IPaBOBOTO TMOJS C
cOOJIFOJICHMEM HOPM TMpPO(EeCCHOHAIFHOW U O0IEYeTOBEYECKOH 3THUKU, M C YYETOM IOCIEIHUX
JOCTHKEHUH U IEPeI0OBOro ONbITa B 0071aCTH MEHEI)KMEHTA.

3amaun IUCIUILIAHEI:

—03HAKOMHTH CTYJICHTOB C MCTOKaMU (JOPMUPOBAHUS YIPABICHUYCCKUX HUJEH M B3TJSIOB U HX
JTaTbHENIIeH 3BOIIOIIMEN B pa3Hble UCTOPUUECKUE MEPUOJIbI B PA3JIMYHBIX CTPaHAX, a TaK¥KEe CBI3bIO
COBPEMEHHOTO COCTOSIHUS YITPABICHUYECKON MBICTH C TIPOIILIBIM;

—paccMOTpPETh OCHOBHBIE AaCIEKTHI COBPEMEHHOTO MEHEKMEHTa W JaTh MpejcTaBlieHHe 00
WHTETPUPOBAHHOM TIOJXOJ€ K PEHICHHUI0 KOHIENTYAIbHBIX BOMPOCOB TEOPUH YMPABICHUS |
MEHEI)KMEHTA, W IPAKTUKU MEHEPKMEHTA B OPraHU3allUsAX Pa3IuIHbIX POpPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYJICHTOB C BHEAPEHHEM HOBBIX MPHHIHUIIOB ¥ METOA0B 3(PPEKTUBHOTO
MEHEDKMEHTAa U KOOPJIMHAIIUU JIEATSILHOCTH KOJIJIEKTHBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIINsX;

—03HAaKOMHUTh CTYJEHTOB C BHEJIPEHHEM HOBBIX NPHUHIIMIOB H METOJIOB YIIpaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BBICOKUX COLIUATIbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

—~PpacCMOTPETh HAYYHO-NIPAKTUYECKHE MOAXOAbl K YIPABJICHUIO M OOpasllbl COBPEMEHHOTO
yIpaBJIeHUs, JOMUHUPYIOIIUE B TON UM UHOM COLMATIBLHO-KYJIBTYPHOU Cpejie, UCXOAs U3 PUHIIUIIOB
[MBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus Nuaukaropsl Pe3ynbTatbl 00y4yeHus
KOMIIeTeHII Uil

YK-3: YK-3.1. [Tonumaer | 3HaTh: 3P PEKTHBHOCTD HCIIOJIb30BAHUS
CrocoOHOCTh 3¢ (HEeKTUBHOCTH CTpaTeruu COTPYAHUYECTBA [JIs1 JOCTHUKEHUS
OCYLIECTBJIATh HCIIOJIb30BaHUS MOCTABJIEHHOW L€JIM; CHOCOOBI ONpEeNeIeHUs
COLIMAJIbHOE cTpareruu cBoel pomu B KomaHzae; SOPEeKTHBHOCTH
B3alMOJCHUCTBUE U | COTPYAHUYECTBA  JUIS | MCIIOJIB30BAHUS CTPATErHMK COTPYAHUUYECTBA AJIs
peanu30oBbIBaTh JOCTUKEHUS JOCTH>KEHHSI TOCTABJICHHOM LIE€NU; ONpeAeseT

CBOIO pOJIb B MOCTaBJICHHON  II€JIK; | pOJIb KayKJOTO YYaCTHUKA B KOMaH/E.
KOMaHj1ie onpenensier poib | Bnaners: MEeTOoAaMHu 3¢ (HeKTUBHOTO
KaKJO0r0 y4YacTHUKA B |B3aUMOJEWCTBUA  C  JPYIMMH  WIEHaAMU
KOMaH/IE. KOMaH/bl, B TOM YHCJIE Yy4acTByeT B OOMEHe
uHpopMmalel, 3HAHUAMH U  ONBITOM, W
NpE3eHTAllUd PEe3yNbTaTOB PabOThl KOMaH]IBI;
OIICHKOM  A(PPEeKTUBHOCTH  HUCIOJIb30BAHUS
BPEMEHU M JPYTUX PECYpCOB MpPU PELICHUU
MIOCTABJIEHHBIX 3aJa4, a TaKXe OTHOCHUTEIbHO

MOJIy4YEHHOT'O pe3yJIbTara.




VK-3.2. DddekruBHO | YMETh:  B3aMMOJCHCTBOBaTH €  WICHAMH
B3aUMOJICHCTBYET C | KOMaHJIBI;, yYacCTBYeT B oOMeHe WH(pOpMaIneH,
YIeHAMHU KOMAH/Ibl; | 3HAHUSIMU u OTBITOM; COJICUCTBYET
y4acTByeT B OOMEHE | IPE3CHTAlMN PE3yJIbTaTOB pPa0OTHl KOMAaHJIbI;
uHbopMmanuei, coOI0AaeT AITHUECKHE HOPMbI B3aUMOJICHCTBUS;
3HAHUSIMU U OIIBITOM; | IPEABUACTH pe3yabTaTh (mocnencTBust)
COJICHCTBYET JUYHBIX JIEHCTBUN u IIJIAHUPOBATh
MPEe3eHTAINU MOCJIEIOBATEILHOCTh IIArOB ISt JOCTHXKEHUS
pe3ynbTaToB  paboTHI | 3aJJaHHOTO pe3yibTaTa; peann3oBaTh
KOMaH/bl;  COOJIO/NAeT | HAMEUEHHBIC IICNIM JICITCILHOCTH C YYETOM
STUYECKHE HOPMBI | YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH,
B3aUMOJICHCTBHSI. JTAllOB  KapbepHOIO  pOCTa,  BPEMEHHOU
NEPCHEKTUBBl  Pa3BUTHUS  JACATEIBHOCTH U
TpeOOBaHUI pBIHKA TpyJa; HCIOIH30BAThH
MPEI0CTaBIIsIEMbIE BO3MOKHOCTH JUTS
NPUOOPETEHUSI HOBBIX 3HAHUI 1 HABBIKOB.

1.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NPOrpaMMbl

JucuumuinHa OTHOCHUTCS K 0053aTeNIbHON YacTH OJI0Ka AUCIUILTHH Y4eOHOTO IJIaHa.

Jns ocBOEHMS TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BiaJleHUs, COPMUPOBAHHBIE B
XO0JIe M3yUEHHUS CIEIYIOIIMX AMCHUIUIMH M IPOXOKICHUS MNPAKTUK: «AKaJIEMHUYECKOE IHCHBMOY,
«BBenenue B mpodeccuto uctopukay, «Pycckuit s3pIk U KyJIbTypa pedm»

B pesymbraTte OCBOSHHMS AUCHUIUIMHBI (QOPMUPYIOTCS 3HAHUS, YMEHUS H  BIAJCHHUSA,
HEOOXOIUMBIE UISI U3YUYEHHS CIEAYIOIUX JUCHUIUIMH U MPOXOXKACHUS MPAKTUK: OJOK TUCIUILINH
«JlabopaTopust HMCTOPUYECKOTO HCCIeAOBaHUs», Oyok mucuuiuinH  «Mcropus Poccum», Omok
muctumne «Bceobas nuctopusy, mpeiIurioMHas pakTUKa.

2. CTpyKTYypa AMCUUIJIMHBI
OO6m1as TpyJ0€MKOCTh AUCIUILUIMHBI cCOCTaBIsIET 3 3.€., 108 akageMuyeckux yaca (0OB).

CTpyKTypa TMCUMIJIHHBI 1Jis1 04HOH (PopMbI 00yUeHust

O0beM IUCHUILTMHBI B (OpME KOHTAKTHOW pPabOThl OOyYaromUXCs € TeAarorudecKuMu
paboTHUKaMU M (WJIK) JUIAMM, TPUBIEKAaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MpOrpamMmbl Ha
WHBIX YCJIOBHSX, IPU MIPOBEICHUH YICOHBIX 3aHATHIA:

Cemectp | Tum yueOHBIX 3aHATHIA Komnnuectso
9acoB
2 Jlexuu 20
CemuHapbl/1a00paTOpHBIE PAOOTHI 22
Bcero: 42

O6beM TuCHUILTHHEI (MOYJIs) B (hOpMe CAMOCTOSATEIbHON PabOThl 00YUAIOIINXCS COCTABIISIET
48 akageMHUYeCKHX 4acoB, 18 4acoB sK3aMeH.

3. Conep:xanue JUCHMILIHHBI

HaumeHnoBaHue Conep:xanue
pasaeJa




JUCIHUILINHLI

Hayunble mkossl u
npupoaa
yHpaBJIeHUs
(ucropuorpadudec
KUH U
KOMITapaTUBHBIN
HOJXO/IbI K
MEHEIKMEHTY)

Vnpasenenue u meneoxrcmenm. OCHOBHBIE TIOHATHS U UX
CpaBHMUTEJIbHAsI  XapaKTEpPUCTHKA: JTUMOJIOTHS,  COZAEpXKaHHe,
rpaHulpl NpuMeHeHus. Mcropuuecknue u conuanbHO-3KOHOMUYECKHE
MPEINOCHUIKY BOSHUKHOBEHHS MPOPECCUOHATBHOIO MEHEIKMEHTA.

llxona wnayunoco ynpaenenus W €€ 3HAYEHUE B IIOBBIILIECHUU
npou3BoAUTENBHOCTH Tpyaa. D.Y. Telsmop Kak OCHOBOIOJIOKHHUK
MOCTPOCHUS CcHCTeMbl 3((EKTUBHOTO MPOU3BOACTBA (TEHIOPHU3M).
Jlentounsie rpaduku I'.JI. I'anTTa. [lpuknaaHas Hayka o JIBUKEHUU
®. u JI. Tunbper. Mexanuzauus Tpyaa u xouseiiep I'. dopna kak
HOBAas TEXHOJIOTUSI OpPraHU3AIMK TIOTOYHOTO BBIIyCKa MPOTYyKLHUH.

Aomunucmpamuenas  wKoia M KOMIUIEKCHOE  YIpaBJIEHUE
OpEeNNpHUsITHEM:  TEOPUM  «aIMUHUCTpauum»  A.  @aifons,
«panoHanbHOW  Oropokpatum» M. Bebepa, «dopmanbHOi
opranuzauum» I'. YpBuka.

Illkona uenoseueckux omuowileHuil W €€ pOJIb B HHTETPALUM U
YCTAaHOBJICHUM  «IOUIMHHOM TapMOHMM  HHTEPECOB»  MEXIY
paOOTHUKaMU U aJMUHHUCTpauued (HeoknaccunusMm). Bxiag M.
®outer B pa3paboTKy MpodieM NpUpo/bl BIACTH U MECTA YeJIOBEKa
Ha NPEIIPUATHHA. XOTOPHCKHE OKCIIEPUMEHTBI M  KOHILECTILHS
«comuaibHOTO paboyero» D. Mpdi0 B TNPOTHBOBEC KOHIIECTIIUU
«3KoHOMHUUeckoro pabouero» I'. ®dopapa. [Ipobiembl 0ObeANHEHUS
dbopManpHOW W HepOpMaNbHOH oOpraHm3ammii B padorax Y.

bepnapna.
IlIxkona nosedenuweckux Hayk (buxesuopuzm) u €€ HCCICIOBAHUS:
MOBE/ICHYECKUE CTEPEOTHIIHI, METO/IBI HaTaKUBaHUS

MEXJIMYHOCTHBIX OTHOIIEHWH, COLMaIbHOE B3aUMOJEUCTBUE U
KOMMYHMKallMM Ha npousBoacTBe. Teopunm wmortuBanun A.X.
Macnoy, ®.U. I'epubepra, [. MakKnennanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u ap. Bnusiaue pykoBoaurens Ha
MOTHBALIMOHHBIE YCTAaHOBKH paOOTHUKOB (Teopuu “X” u “Y” JI. Max
I'peropa).

Illkona nayku ynpaenenus W KOJIMYECTBEHHBIH aHaIM3 KauecTBa
IIPUHSATHA ONTUMAaNIbHBIX pemeHuid. Tekronorusa A.A. bormanosa.
Teopuss obmux cucrem JI. ¢on bepramandu. KubGepnermka H.

Bunepa.  UccnemoBanue — omepauuii  (TEOpUHM  MacCOBOTO
obcimyxuBanuss A. DOpmanra, urp Jx. Heiimana, muHEHHOTO
IIPOrPaMMUPOBAHUS JIx. b. Jannura, JUHAMUYECKOT O

nporpamMmmupoBanus P. bemimana).

Opranu3anus Kak
00BEeKT
yIpaBIeHUS
(cucTemMHBIN 1
CyOBEKTHO-
0OBEKTHBIN
MOJIXOJIBI B
MEHEKMEHTE)

Opzanuzayus: IOHATHE U CYIIHOCTb.

OchosHble 3aKOHbl OpeaHu3ayuy: CaMOCOXPAaHEHMs, KOMIIO3ULIUH /
JEKOMIIO3HULINH (ennHCTBA aHaJIn3a u CUHTE3a),
MPOMOPLUUOHAIBHOCTH ~ (FQpMOHUM),  CHUHEPIrUH, HAUMEHbBIIUX,
MH(POPMHUPOBAHHOCTH, CBOCOOPa3HUsl, OHTOICHE3A.

Kpurepun KjaccupuKauu OpraHu3aIui: colMaJbHas
OpraHu30BaHHOCTb  ((hopManbHble, He(OpMaIbHBIE), CTENEHb
B3aMMOJICHCTBUSL €  BHEIIHEH  cpenoil  (MexaHHCTUYECKue,
opranuueckue), QGopma  coOCTBEHHOCTH  (TOCYAapCTBEHHBIE,
MYHUITUTIATBHBIC, YaCTHBIE, OOIIECTBEHHBIE), TIPABOBOE IOJIOKEHUE
(koomepaTuBbI, XO3SMICTBEHHbIE TOBApHILECTBA M  OOIIECTBA),
OTHOILIEHHE K NMPUOBUIM (KOMMEpuYecKHe, HEKOMMEpUECKUe), BUA U
XapakTep AESTeNbHOCTU (Hay4Hble, TPOMBIIICHHbIE, (pUHAHCOBBIE,




TOPIrOBBIC, CEpPBUCHBIE M [p.), MacIITabUPyeMOCTh (KpYIIHBIE,
CpeIHue, Majble, MUKPONPEANPUATUs), OO0bEMY MOITHOMOYHIA
(punmanel, npenCTaBUTENLCTBA, OTACICHUSA, JOYEpHUE (QUPMBI,
MaTEepUHCKHE KOMMaHHM), (OpMHpPOBAaHME OTHOIICHUNH BHYTPHU
OpraHu3aluu (KopniopaTHBHBIE, UHAUBUIYAIUCTCKUE,
3IXOKPATUYECKUE, TAPTUCUIIATUBHBIE).

Cmpamezuueckoe 6udenue, Muccus U Yemu OpP2AHUIAYUU.
Konnenuus MBO I1. [Ipykepa u
0COOEHHOCTH €€ MCIIOJIb30BaHMS B JACIOBOI MPaKTHKE.

Kusnennwiii yuxkn opeanusayuy: ousatue, konnenuu JI. 'efinepa
(1972), dx. I'pubouna (1981) u N.K. Anuzeca (1988), ux comepxanmue,
CpaBHUTCIIbHAA XapaKTCPUCTUKA CTaIII/Iﬁ Ppa3BUTHUA COBPEMCHHBIX
KOMITAHHUH.

Cucmema: moHsTHE, 0a30BBIC COCTABIIOLINE (3JIEMEHTHI, CBA3H,
BHEIIHEE OKPY)KEHHE, OpraHU3al[iOHHbIE TPaHMIIbI) U BHUJIBI (3aKphITad,
oTkpeiTasg). CTpykTypa M coAep)KaHHE CHCTEMHOro aHajiu3a B
MEHEDKMEHTE: HM3Y4YEHHE OpraHu3alud Kak eIMHOro  1IeJI0ro;
HcciieloBaHue €€ MeCTa BO BHEIIHEW Cpesie; BBIACICHUE YIpaBIIAIOIeH
W ynpaBisieMod — moacucTteM — (CyOBEKTHO-OOBEKTHBIH — MOIXOM);
nocTwkenue 3 dexTa CHHEPruy 3a CUET UX MPaBUIbHONW HACTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHsAs (L€, 3aJaudd, CTPYKTypa,
TEXHOJIOTUM YTPABJICHUS, TEPCOHAN) W BHEIIHAA — MPSIMOTO
(MOCTaBIIMKY, MMOCPEAHUKH, KOHKYPEHTbHI, KOHTAKTHBIE ayJUTOpPHUHU,
mOTpeOWTEeNM) ©  KOCBEHHOTO  (TIOMUTHYECKHE,  IIPABOBBIC,
HKOHOMHUECKUE, Hay4YHO-TEXHUUYECKUE, neMorpaduueckue,
KyJIbTypHBIE,  DKOJOTHYECKHE,  MEXAyHapojaHble  (DakTopsI)
BO3AeHCTBUSA. VHCTpYMEHTBl MOHMTOPUHIA M CKAaHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3sl). Ananranys OpraHu3aliid K BHYTPEHHUM
Y BHELTHUM U3MEHEHUSM.

VYipaBineH4YeCKUi
TPy u ero
coJiepXaHue
(pyHKIIMOHATBHBIH
" MIPOLECCHBIN
TTOJIXOJTbI B
MEHE[KMEHTE)

Vnpaenenueckuti  mpyo  kakx  ocobwili  6u0  uenogeueckou
OesamenbHOCMY: COCTaB yYaCTHUKOB, OCOOEGHHOCTH, IIPEIMET,
CpEeACTBa, COACPIKAaHUE, PE3YIbTaT, PErIaMEHTHPYIOIIUE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykoBomutenu (high-,
midle- u low-management) U WUCHOTHUTENBCKUNA MEHEIKEPCKHIA
Kopiyc. JInHeliHbIe U anmnapaTHBIE TOJTHOMOYHS.

Ocobennocmu ynpasienueckoeo mpyoa — OpUEHTALUS Ha LENU U
[EHHOCTH OpraHu3aINmg; aJIMUHUCTPUPOBAHHE  TPOIEAYP,
o0ecreynBaroIUX COXpPAaHEHHE €€ CTPYKTYpPbl U MOJEP>KUBAIOIINX
OTIpeieNIeHHBI  pabounii pekuM; akUeHTHl Ha WH(GOPMAIMOHHO-
aHAJTMTUYECKYIO NesITebHOCTD; YeJI0BEKOOPUEHTHPOBAHHBIN
XapakTep; yNpaBICHHWE BpPEeMEHEM U JPYTUMH  pECypcaMu;
OIocpeIoBaHHble (HeMaTepuabHbIe) Pe3yJIbTaThl.

Ilpeomem ynpasnenueckoco mpyoa — unpopmaius. E€ ocHOBHbIE
CBOWCTBA M XapakTepuUCTUKHU. TpeOoBaHMs K HUHPOpPMALUU B
cucTeMax yrpaslieHHs. MeTo/bl ee u3MepeHHsl.

Cpeocmea ynpaenenueckoco mpyoa: U3rOTOBICHHS, KOIIMPOBAHUS,
pPa3sMHOXKEHHUs, XPaHEHWs, TPYNIUPOBKH W TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA u nepeaavn uHbOpMaInu.
ABTOMaTH3UpPOBaHHOE paboyee MECTO MEHEKepa: TpeOOBaHMsI K €ro
IIPOEKTHPOBAHUIO, aIllapaTHBIM CpPEeICTBAM M HPOTPaMMHOMY
obecnieueHnto. [ludpoBoii MEHEHKMEHT MW €ro 3HAa4YeHHE B




COBPEMEHHOM YIIPaBIECHYECKOHN IIPAKTUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — GyHKIMM MEHEKMEHTA U
UX BUIBI: o01me 6a3oBbIE — IUIAHUPOBAHUE, OpraHu3aIs,
KOOpJMHAIMsI, MOTHUBALUs, KOHTPOJb; OOLIUE JOMOJIHUTENIbHBIE —
IIPOTHO3UPOBAHUE, HOPMHUPOBAHHUE, IIPOEKTUPOBAHUE,
peryMpoBaHue, y4€T; MHTEIpUPYIOIIUE — PyKOBOJCTBO, JIUACPCTBO;
CBA3YyIOIIUC - KOMMYHUKAaINH, YHOPaBJICHUCCKHUC pelicHUs;
CrieluanbHble —  yIpaBieHHe (UHAHCAMH, IPOU3BOJCTBOM,
IIOCTaBKaMH, MapKETHHIOM, YEJI0BEUYECKUMU pecypcamu,
0€30IaCHOCTBIO U IIP.; CPEJOOPUEHTUPOBAHHBIE — BHEIIHUE,
BHYTPEHHHUE; MPUYNHHO-CJICICTBEHHbIE — I0JIE3HBIE, OECIIOJIE3HBIE,
BpE/IHbIEC; MEHTAJIbHO-(QDUKCUPYEMble — SBHbIC, JIATEHTHBIE; 110
JIOTUKE  pACOpEAcseHUsT — CBOMCTBEHHBIE, HECBONCTBEHHBIE,
nyonupyemble. (DyHKIMOHAJIBHBIA M MPOLECCHBIM MOAXOIbL: OT
paszeneHus ASUCTBUI K UX CHHTE3Y yepe3 OM3HEeC-TPOIEeCCHI.

Pesynomam ynpaenenuecko2o mpyoa — ylpaBlIeHUECKUE PEILICHUS.
Wx 3HaveHwue, CyNIHOCTh, CBOWMCTBA, KIACCHU(UKAIUS U THIIOJOTHS.
TpeGoBaHnusi, mnpenbsBiIsgeMble K YIPABICHUYECKUM PELICHUSM.
CTal[I/II/I nponecca ux MnpuHATUA U peain3alni.

Opzanu3ayuonHo-npagosvlie  OOKYMEHmbl,  pe2NaMeHmupyouue
YnpaenienyecKyro oesmenbHOCmb: yCTaB IIPEANPUATHS,
YYpEAUTEIbHBIA JOrOBOP, CTPYKTypa M LITaTHas YHUCICHHOCTD,
IITATHOE  pacnucaHWe, [paBWiIa  BHYTPEHHEIO  TPYZOBOIO
pacmopsiika,  KOJUIEKTMBHBIA  JOrOBOP,  OTHYECKHH  KOJEKC,
IMMOJIOKCHHA O MOAPA3ACICHUAX, JOJLDKHOCTHBIC MHCTPYKIIMU U UHBIC
pErIaMeHTBHI.

Cmpanoegvie  paziuuus 6  NIAHUPOBAHUU U OP2AHU3AYUU
YNpaeien4ecko2o mpyoa (amepuKaHCKas, ATIOHCKAs,
3a11aJHOEBPOIEICcKasi, pOCCUICKAsi MOAEIN MEHEKMEHTA).

PyxoBozacTeo u
JUJEPCTBO
(cuTyalMOHHBIN U
KOHTHHTCHTHBIN
MMOJIXOIBI B
MEHE[KMEHTE)

Menedoicmenm — kak — uckyccmgo.  Y4eT — MHAWBHIYalbHBIX
0coOeHHOCTEeH OpraHu3anuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
obecrieueHre) U ee pabOTHUKOB (UEpThl XapakTepa, MCUXOJOTHS,
MOTHUBBI ¥ CTHUMYJIbI) B 3aBUCUMOCTH OT CHUTyallud (CUTYAI[HOHHBIN
MOAXO0.).

Pykosooumenv u e2o mecmo Ha npeonpusmuy: BIUSHNE, BIACTb,
POIH.

Cmunu  pykogoocmea (aBTOPUTAPHBIN, JIEMOKPATHYECKUUA U
nubepanbHbIi) u Memoosl ynpasierus (IpaBOBble, OPTaHU3ALMOHHO-
aJIMUHUCTPATHUBHEIE, HYKOHOMHYECKHE, COLIMAITBHO-
ncuxonoruueckue). OcobeHHOCTH HX BbIOOpa M NPUMEHEHHS B
COBPEMEHHOI MPAKTUKE MEHEKMEHTA.

Jluoepcmeo:  moHsTHE,  TpUpoAa,  BuUiasl  (dhopmambHOE,
HepopMmanmbHOE).  XapaKTepHble  YepTbl HW  TUOBI  JIHIEPOB
(aBTOKpaTUYECKUH, TEMOKPATHUECKUI).

Teopuu nuoepcmea: «senukoro dyenoseka» (E. boprarr),
curyaruonnsie (.3, dumnep), ncuxoananurudeckue (2.J1. bepn),
JUYHOCTHO-cuTyauuonnsle (k. bpayn), arpuOytusHbie (P. Xbro3—
P. Dxxunert—/Ix. Kypdu), oOmena, unu tpancaktHoro ananuza (.
Xeiinep), Ha ocHOoBe xapusMsbl (k. bepHer), TpanchopmamoHHOTO
munepersa (Ct. Komnuns), natepaktusHoro auaepersa (H. Xoroph),
cepBucHoro suaepcrsa (P. I'punnud) u ap.

Hnousuoyanvrole xauecmea audepos: duzndeckue (IHEPTHIHOCTD,




BBIHOCIIMBOCTB), yMCTBCHHBIE (MHTEIUICKT, PacCyAUTEIHHOCTS,
PEIIUTENbHOCT), COIMaNbHbIE  (OOUIMTENBHOCTh, CIOCOOHOCTH
MIPHUBJICKATh K COTPYAHUYECTBY JAPYTUX JIIOJCH, YMEHHE paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTb,  JUIUVIOMAaTHYHOCTb),  TPYAOBBIE
(HaIleIEeHHOCTh Ha JIOCTMXKEHHE pe3yibTaTa, J0OpOCOBECTHOCTH B
pabote, ynopcTBo), 0COOEHHOCTH XapakTepa (yBEpEeHHOCTh B cele,
SHTY3HMAa3M, >XKEJIaHWE PYKOBOJIUTH, HE3aBUCHUMOCTh, YECTHOCTh H
psIMOTA).

Cmunu audepcmea: onHoMmepHble (konuerniuu JI. Mak['peropa, P.
Jlatikepra, K. JleBuna) W MHOTOMEpHBbIC (KOHIenIuu P.
buneiika, JI>x. Moyton, I1. Xepcu, K. bianmapa).

CunvHvle u cnabvle CMOPOHLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHTEJIbHAS XapaKTEPUCTHUKA.

OmeposcenHmuocms U KOHMUHeeHMHbIU no0xo0. VX BiIusHHE Ha
OpPraHHU3aIMOHHOE TTOBEICHNUE M €r0 HOBBIE HACTPOWKH, OCHOBAaHHBIC
Ha 0ajaHCce CUCTEMBI U CUTYaIUH.

JInuHoCTh M
KOJUJICKTHUB.
CaMOMEHEeIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eI0BEKOOPUEHTH
POBaHHBIN U
IIPOEKTHBIN
MOJIXOJIbI B
MEHE[KMEHTE)

Yenosek u cghepuvl e2o sHcusnu: 310pOBbe (CaMOUyBCTBUE, BHELTHUI
BUJ, TOJBUHOCTh, HACTPOCHHE, MUTAHHUE, PEXHM, CIOPT, COH),
OKpyXeHHE (pOAHbIE, KOJIJIETH, JApPYy3bs, COCEOH, OIIOHEHTHI),
oTHOIIeHUs (oOmieHue, Apyx0a, TIOO0Bb, CEMbsl), TMPU3BAHUE
(pabota, kapwepa, OusHec, mnpodeccus, 3aHATOCTh, COIHMATBHBIN
cTatyc), 0o0ecrneuyeHHOCTh (IJOXOIbI, PAcCXOAbl, YCIOBHS >KH3HH),
SAPKOCTh JKU3HU (pa3BlIeUeHMs], OTIbIX, XO000HM, MyTelecTBus,
BIIEYATIICHUS), JOYXOBHOCTh (Bepa, TBOPYECTBO, IyXOBHOCTB),
caMOCOBepIlIeHCTBOBaHHEe  (oOyueHue, pabota Hag  coOoid,
JUYHOCTHBIA pOCT). PeakTUBHBIM M MPOPEaKTUBHBIA MOIXOIBI K
IUTAHUPOBAHUIO JKU3HH.

Camomeneodscmenm: ONpeielieHHe JINYHBIX IEHHOCTEH U MyTel Ux
noctwkenns. SMART-ananmm3 u nepeBo 1meneit. OCOOEHHOCTH WX
UCIIONB30BAaHUSl B I[UIAHMPOBAaHWHM  Kapbephl  (CTpaTerus
camMOpa3BUTHUSA).

Opeanuzayua — auunozo  mpyoa. DakTopsl W YCIOBUA,
HaIpaBJICHHbIE  Ha  MOBBILIEHHWE  €ro  pe3yJbTaTUBHOCTHU:
dbopMupoBaHHEe U pa3BUTHE NPO(HECCHOHATBHBIX KOMIIETEHIIHH,
BbIpabOTKa M COBEpIIEHCTBOBAHWE WHIAUBUAYAIbHOIO padbodero
CTHJIA, OCHAIleHHWEe U oOpraHu3anus pabodero wmecTta, BBIOOD
ONITUMAJTHHBIX HCIIOJIHUTEIHCKUX U KOMMYHHUKATHBHBIX TEXHHUK.

«bonvwas namépkay Gakmopos auuHocmu: 3SKCTPOBEPTHOCTh
(KOMMYHHKa0enbHOCTE ¥ KOM(OpPT B MEKIMYHOCTHBIX
OTHOIIICHHUSAX); KOHTaKTHOCTH (I0Opoaymine, MOHUMaHHE APYTHUX,
JOBEpHE, TMPOIICHHE);  JT0OPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaAEKHOCTh, CTA0MIIBHOCTH YMEHHE OOpOThCS 3a pe3yJbTar);
SMOLIMOHAJIbHAS CTAOUIIBHOCTD (CTETEHb CIIOKOMCTBHUS, SHTY3Ha3Ma U
YBEPEHHOCTH WJHM, Hao0OpOT, HaMpsHKEHHOCTH, HEPBO3HOCTH,
M0/IaBJIEHHOCTH, HEYBEPEHHOCTHU); OTKPBHITOCTh (IIMPOTa MHTEPECOB,
KpEaTUBHOCTb, QPTUCTU3M, TOTOBHOCTh K BOCTIPUSITUIO HOBBIX HJIEH).

Ilnanuposanue u ynpaenewue pabouum 8pemenem (matim-
meHeOxcmenm). Konuenmusi «OamaHca MeXAy JTUYHON >KU3HBIO U
paboToi». Meronuku OpraHu3aLu u 3P PEKTUBHOTO
ucnonb3oBanus BpeMeHu: ALPEN-merton, nupamuna @paHkivHa,
npunuun Ilapero, ananuz ABC, marpuna Jl. Diizenxayspa, cucku
3a/1a4 M 1)1, HHTEUICKT-KapThl (mind maps), XxpoHOMeTpax, rpaduk
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paboThl Ha OCHOBE OMOPUTMOB, TexHUKA Pomodoro u ap.

Koumpono 6  maiim-meneodscmenme.  OCHOBHBIE  OIIMOKH,
MPEMSITCTBYIOLIUE BBINOJIHEHUIO MOCTABJIEHHBIX LENEH, U CIIOCOOBI
UX KOPPEKTHUPOBKH (MCTIPABIICHHS ).

Ilepconan xaxk umnepamusHulil pecypc Opeanu3ayuu u ee 21deHblil
unmennekmyanvuoii kanuman. Hoseie konneniuu HR (3axokparus,
revmMusanus, yIpaBjieHUE MPOEKTaAMHU, MAPTUCUTIATUBHBIN
MEHEKMEHT, YMpaBieHHE 3HAHUSMU U JIp.) U HMX BIHSHUE Ha
pa3BUTHE KOJUICKTUBHBIX (hOPM Tpyaa.

Komanooobpaszosanue — cospemennas npozpeccusHas ¢opma
Koonepayuu u compyoHudyecmea 6 opeanuzayuu. llonsTue
«xoMaH[pl». Ee OCHOBHBIC THUIIBI: BEPTHKAJIbHAs, TOPU3OHTAJIbHAS,
KOMUTET, CIHELMAIU3UPOBAHHAs, CaMOyIlpaBisemas, BHUPTyajbHasl.
Cragun  popmupoBanus. JleTepMHHAaHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbIE B3aUMOJECHCTBUS, OOLIME LENIH, IMPUBIEKATEIBHOCTD
KOMaHIbl U1 KaXJIOro ee 4uieHa, MOTHBAIUS YYacCTHHUKOB,
COLIMAJIbHO-IICUXOJIOTMYECKU I KJIUMaT (opranuzanuoHHas
KyJbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpaenenue xongruxkmamu 6 komanoax. IX npuauHbl (HETOCTATOK
peCypcoB,  HEYETKOE  pasfelieHne  O0s3aHHOCTEH,  KpH3UC
KOMMYHHKAIMH, JTUYHOCTHBIC ACMEKThI, Pa3IU4us BO BIACTH H
cTaryce), CTWJIM (KOHKYPEHTHbIH, YKJIOHEHHE OT KOH(JIMKTA,
KOMIIPOMHUCC, TIPHUCIIOCOOJICHHE, COBMECTHAs [JESTEIbHOCTb) U
METOJIbl  yperyiupoBaHusi (LI€IH BBICIIETO ypOBHS, TOpru /
MEPEroBOPHI, MOCPEIHUYECTBO, CTUMYJIUPOBAHUE KOMMYHUKALIHI).

Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
[ToTeHIMaIbHBIC BBITOIBI M H3/ICPIKKH.

4. O0pa3oBaTebHbIC TEXHOJIOTHH

[Ipu peanuzanuu HporpaMMbl JUCHUIUIMHBI HCHOJB3YIOTCS pa3iMyHble 0Opa3oBaTebHbIE
TEXHOJIOTMH. B Xoze ayJuTOpHBIX 3aHATUMN NPU MOMOLIM MarHUTHBIX U MarHUTHO-MapKEPHBIX JOCOK
MPEANOJaraeTcsl UCIOJIb30BaHWE TPAPUUYECKUX METOJOB OpTraHu3alud HH(POpManuu (COCTaBICHUE
TaOJaMIl ¥ MEHTaJIbHBIX KapT). Ecau ayauropus oOOpyaoBaHa COOTBETCTBYIOIIMMH TEXHUYECKUMHU
CPEICTBAMU, HCIOJIBb3YIOTCA MYJbTUMEAUNHbBIE CcpelcTBa 00yueHus (IMOKa3bIBalOTCSd KOMIIBIOTEPHbIE
Ipe3eHTaluH, (parMeHThl JOKYMEHTAIbHBIX M XYJJ0KECTBEHHBIX (PUIHLMOB).

Ha 3aHATHSAX TUIAHUPYIOTCS TaKHe CIIOCOOBI KOJUIEKTUBHOW paboTHI, KaK JUCKYCCHH U 1e0aThl
MUHH-TPYMI, a TaKKe WHAMBHUIyalbHas paldoTa: aHAJIUW3 HWCTOYHMKOB U JIMTEPATyphl, HaNMCaHUE
MUCbMEHHON pabOoThl, COCTABICHUE OMIOPHBIX KOHCIIEKTOB.

CamocrodTenbHas paboTa CTyI€HTOB Nojpa3yMeBaeT padboty B 6ubnuorekax (Hb PITY, I'TINB,
PI'b u np.), a Taxke noMa. bonblyio posib B caMOCTOSTENIHON paboTe y4yaluxcsi UrparoT cpeicTBa
YIAJIEHHOIO JOCTyIa — MPEeXAE BCEro, TeIeKOMMYHUKannoHHas ceThb «MHTepHeT». C ee moMmouibro
ydaligecs: MOJy4yaroT JOCTyH K Ba)XKHBIM HCTOYHMKAM HaydyHOHM U ydeOHOW HHoOpMmanuu: K
JIEKTPOHHBIM KaTajoraM KpymHEHIHX OMOInoTek MOCKBBI TYMAaHHUTapHOTO Mpoduis, a Takke K
poccuiickum u 3apyoexHsiM 0azam nanHbiX (East View, E-Library u ap.).

B nepuon BpeMEHHOrO MNPHOCTAHOBIEHUS MOCENIEHUs OOYy4YaloIIMMUCS TOMEIEHUH |
tepputopuu PI'TY st oprannsamnuu y4eOHOTO TIporiecca ¢ MPUMEHEHUEM AJICKTPOHHOTO O0ydYeHUs U
JUCTAHIIMOHHBIX ~ 00pa30BaTENIbHBIX TEXHOJIOTMH MOTYT OBITh  MCIIOJB30BaHbl  CIEIYHOIIUE
00pa3oBaTebHbIE TEXHOJIOTHU:

— BUJCO-JIEKIINH;

— OHJIAMH-JIEKLMU B PEKUME pPeaIbHOr0 BPEMEHH;
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— 3JIEKTPOHHbIE YUeOHHUKH, yueOHbIe TOCOOHs, HayYHbIC U3/IaHUS B DJICKTPOHHOM BHJIE U JIOCTYTI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJIs 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIUU C UCTIOJIB30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OneHka IJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs

5.1 Cucrema oueHuBaHus'

Cucrtema TEKyIero KOHTPOJISI 3HaHUI CTYIIEHTOB MO y4eOHOH NUCIMILINHE BHICTPAMBACTCS B
COOTBETCTBUM € y4yeOHBIM TutaHoM. OHa BKIIIOYaeT B ceOsi MPOBEPKY MaTepuana 3aHiATHH — MyTeM
YCTHOTO OIpoca CTYACHTOB. [IpOMEXyTOWHBIC aTTECTallid BKIIOYAIOT B Ce0s MPOBEPKY BCEro
MPOIIEHHOT'0 MaTepHaa 1o KaxxaoMy paszieiy Kypca.

Ha npomexytounyro arrtectraunto orBogutcs 40 OamioB. OcrtanbHble Oamibl — B ¢dopMme
TEKYyIEro KOHTPOJIs (TeKylas arrectauus B popMe MHUCbMEHHOro Jokiana — 30 6amioB, akTHBHOCTb
CTYJICHTOB BO BpeMs CEMHHApPOB — B cymme 30 6asioB).

[Tpu onleHMBaHUK PaOOTHI HA 3aHITUN YUUTHIBAIOTCS:

® CTENeHb PacCKphITHS cojepkanus MaTepuaia (0-1 Gama)

® U3JOXKEHHWE MaTrepuana (FPaMOTHOCTh pEYH, TOYHOCTh MHCIOJIb30BaHUS TEPMHHOJIOTUH U
CHUMBOJIMKH, JIOTHYECKas MMOCIIEI0BATEIBHOCTD U3NokeHust matepuaina (0-0,5 6amn);

® 3HaHWE TEOPUHM HM3YUYCHHBIX BOMPOCOB, CHOPMUPOBAHHOCTH M YCTOHYMBOCTH HCIOJIB3YEMbIX
pu oTBeTe yMeHui 1 HaBbIKOB (0-0,5 Oasa).

OnenuBanue mexkywetl ammecmayuy B (popMe NHCBMEHHOTO JOKJIaga TMPOUCXOAUT TII0
CIICAYIONIMM KPUTCPHSIM:

e Pa0oTa BBINIOJHEHA HE MOJIHOCTHIO W/WIM JOMYIICHBI IBe U OoJiee OMIMOKKA WK TpU U OoJiee
HetouHocTH (1-9 6amnos);

e PaGora BBINONIHEHA TOJHOCTBIO, PACCYXJICHUS BEPHBI, HO OOOCHOBAaHUE COJCPKAHUS U
BBIBOJIOB HetocTatouHo (10-24 Ganos);

e PaboTa BBIMOJHEHA MMOTHOCTHIO, B PACCYKACHUSIX M 000CHOBAHUM HET MPOOEIIOB MIIH OIMHUOOK,
BO3MOXXHA OJIHa HETOYHOCTH (25-30 GannoB).

[Ipy TPOBENCHUH NPOMENCYMOUYHOU ammecmayuy (3ayem ¢ OYeHKOU) CTYIEHT IOJDKEeH
OTBETUTh B MUChMEHHOW (popme Ha 2 Bompoca. OleHHBaHHE OTBETa MPOUCXOAHUT MO CJICTYIOUTUM
KPUTEPUSIM:

e Teoperuueckoe cojepkaHHE HE OCBOCHO, 3HAHHWE MaTepualia HOCUT (parMeHTapHBIN

XapakTep, HaT4Iue TpyobIx omuook B orBeTe (1-10 6ayion);

e Teoperuueckoe coJep:KaHUE OCBOCHO YACTHYHO, JOIMYIIEHO He Ooyiee NBYX-TpeX HEI0YETOB

(11-24 6annos);

e TeopeTndeckoe coaepkaHHEe OCBOSHO IMOYTH IMOJHOCTHIO, JOMYIIEHO HE 0oJjiee OJHOTO-IABYX

HEJI0UETOB, HO O0YUYAIOIIMIICS CMOT OBl UX UCIIPABUTH CAMOCTOSITENIbHO (25-34 6aoB);

e Teopernueckoe CoaepKaHHE OCBOCHO MOTHOCTBIO, OTBET IMOCTPOEH MO COOCTBEHHOMY ILJIAHY
(35-40 6anon).

[TosrydeHHBI COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCA B TPAIULMOHHYIO LIKAIy OLIEHOK U B
1IKaity oueHok EBpormelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOIMLIEH:

1 .

CucreMa OLGHHBAaHUS BBICTPAHBAETCS B COOTBETCTBHHU C y4EOHBIM IUIAHOM, I OHpeeNeHbl (hOpMbI MPOMEXYTOUHONW aTTecTalliy
(3auér/3auéT C OLIEHKOW/PK3aMEH), M CTPYKTYPOHl AMCLMIUIMHBI, TA€ oOIlpeneneHbl (OPMbI TEKYIIEro KOHTPOJIA.  YKas3blBaeTcs
pacmpenenerue 6amioB o GopMaM TEKYIIEro KOHTPOJIA U IPOMEXKYTOUHOH aTTeCTal[HH, CPOKH OTYETHOCTH.
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100-6annbpHas TpaimonHas mkana IIkana
IIKaJia ECTS
95 -100 A

2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 YAOBIETBOPUTEILHO E

20 — 49 FX

0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TCHO F

5.2 Kpurtepuu BbICTABJIEHNSI OLIEHKH IO JUCHMUILIIHHE

banasl/ | Ounenka mo
HIkana | AUCHUILIHHE
ECTS

KpnTepnn OLICHKHU pe3yjabTaToB Oﬁy‘IEHI/lﬂ o JMCHMIIINHE

100-83/ OTJINYHO/
AB 3a4TEHO

BeicraBisieTcst 00y4aronieMycs, eClid OH TIy0OKO U MPOYHO YCBOUII TEOPETUUESCKHI U
MPaKTHYECKUH MaTepHa, MOKET IPOJEMOHCTPHPOBATH ATO HA 3aHATUAX U B XOJIE
MIPOMEKYTOUHOM aTTECTALIUY.

OO0y4JaroIIUiicsS NCUCPITHIBAOIIE U JIOTHICCKH CTPOWHO M3JIaracT yucOHbI MaTepua,
yYMEeT yBsI3bIBATh TCOPHIO C MIPAKTUKOM, CIIPABIISICTCS C PELICHUEM 3313
po¢eCCUOHATBHOMN HAIPABICHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, IPABUIILHO
00OCHOBBIBACT NPUHSTHIE PELICHUSL.

CB0OOIHO OpHEHTHPYETCS B yUeOHOH 1 Tpo(ecCHOHANBHON IUTEpaType.

Or1eHKa o JUCTIUIUIAHE BRICTABIISIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U MPOMEXKYTOUHOM aTTeCTalUH.

Komnerenmmu, 3aKperui€éHHbIC 32 TUCIUILIHHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/ XopoIo/
C 3a4TEHO

BeicraBisiercs: 00y4aroieMycsi, €Clid OH 3HaeT TEOPETUUECKUN 1 NPAKTHYECKUit
MaTepHal, TPaMOTHO U 10 CYIIECTBY M3/araeT €ro Ha 3aHATHAX U B XOJI€
IIPOMEKYTOUHOM aTTECTALNY, HE IOIYCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuaronuics MpaBWILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPH PELICHUH
MPAaKTHYECKUX 33134 Npo(ecCHOHAIFHON HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJMMBIMH ISl TOT'0 HABBIKAMH M IPUEMaMH.
JlocTaTo4YHO XOpOLIO OPUEHTUPYETCS B YUeOHOU 1 podeccroHanbHOM IuTepaType.
O1ieHKa M0 JUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycst ¢ y4€ToM pe3yJIbTaToB
TEKYLIEH U IPOMEKYTOUHOM aTTECTalUHU.

Kommnerenmmn, 3akperni€éHHbIe 32 TUCIUTDINHOMN, COPMHUPOBAHEI HA YPOBHE —
«XOPOIIUNY.

67-50/ YIOBJIETBO-
D,E pUTEIbHO/
3a4YTEHO

BeicraBnsiercst oOy4aromeMycsi, €Clii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUH U
MIPAaKTHYECKUH MaTepHal, IOITyCKAeT OT/ACIbHBIC OMIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHAX U B XOZ€ MPOMEKYTOUHON aTTeCTalUH.

OOyuaronMicst NCIBITHIBAET ONPE/ICTAEHHBIE 3aTPyTHEHUSI B IPUMEHEHUH
TEOPETHUYECKUX MOT0KEHUHN NPH PEIIEHUHN NMPAKTUYECKHX 3aa4 NPoecCHOHATbHON
HaIpPaBICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BaJleeT HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U TIPHEMaMHU.

JleMOHCTpHpYeT JOCTaTOUHBIN YPOBEHb 3HAHHUS YIEOHOM INTEPATypPHI 10 ANCIUIUINHE.
Or1ieHKa 110 JUCLHIUIMHE BBICTABILIFOTCS 00yJaroneMycst ¢ y4éToM pe3yIbTaToB
TEKyIled U NPOMEKYTOUHON aTTeCTallUH.

KomrmeTeH1mu, 3akperui€HHbIe 3a TUCHUILTHHON, ChOPMUPOBAHBI HA YPOBHE —
«J10CTATOYHBIHY.

49-0/ HEYJIOBJICT-
F,FX BOPHUTEIIBHO/
HE 3aUTEHO

BeicraBnsiercs: oOy4aroieMycsi, €clii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHIECKUI
U TIPAKTUYECKUHA MaTepHa, AOIyCcKaeT rpyOble OMIMOKH IIPH €T0 H3JI0KEHUH Ha
3aHATHUAX U B XOJ€ IPOMEKYTOUHON aTTeCTallUH.

OOyuaronuics: HCIBITEIBACT CEPhE3HbIC 3aTPYAHEHHS B TPUMEHEHUH TEOPETHIECKIX
TIOJIOXKEHHUH TIPH PEIISHUHN IPAKTUYECKHX 3a/1a4 MPo(heCcCHOHATBHON HAIIPaBIEHHOCTH
CTaHAAPTHOT'O YPOBHS CJI0XXHOCTH, HE BJIa/IeeT HEOOXOAMMBIMH JIIS TOTO HABBIKAMH 1
npuémMamu.

JeMoHCTpHpyeT hparMeHTapHbIe 3HaHHsl y4eOHOI JIUTepaTyphl 0 JUCHHILIMHE.
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Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

Or1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00yYaroneMycst ¢ y4€ToM pe3ysIbTaToB
TeKyIled U IPOMEXKYTOUHON aTTeCTallUH.

KomnereHiuu Ha ypoBHE «JIOCTaTOYHBINY, 3aKPEIUIEHHBIE 3a TUCIIUIUIMHON, He
c(OpPMHUPOBaHBI.

5.3 OmueHounble cpeacTBa (MaTepuajbl) A TEKYyIIero KOHTPOJIS YCIeBAeMOCTH,
NMPOMEKYTOUHOM aTTeCTANU 00y4AIOIIUXCS M0 TUCHUILTHHE

Tekymias arrecranus:

OHGHO‘IHI)IC MaTeprajbl 1A meKymeﬁ ammecmayuu. CTy,ZleHTaM npeajaracrtca B
IIUCBMCHHOM BH/C HpOI\/IITI/I TECTUPOBAHUC MO KOHTPOJBHBIM BOIIPOCAM TEMbI JUCIHUIIIINHBI.

1. B 1912 roay 12 npuHUUIIOB MeHEKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaenus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHJIA HAYAJI0OM NPU3HAHUA MEHEI)KMEHTA HAYKOM M CaMOCTOSITeJIbHOH 00J1aCThI0
HCCJICJOBAHNM, IPUHAJICKHT:

a) A.®daitomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJeHUus1 ObLI NPeIO/KeH:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJsemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3T0:

a) IICHTPATU3aIIHS;
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0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3UPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO:

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMYU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uHpopManum, KOTOPOM pacrnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOro
(pakTopa BHewIHe# cpeaAbl 1 YBEPEHHOCTh B 3TOM HH(OPMALMU onpeeise:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHMS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranuzaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENCH;

0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHOLIEHUSI MeKAY JJIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapsi
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusamM ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranm3anum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o00ecnieunBaeTcst 0/1arogaps CBsA3sAM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MEK1Y IIOHATHEM M €ro OInpeie1eHneM

1. MeTosibl MEHEeIKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel

2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crI0c00axX BO3ACHUCTBUS Ha OPraHNU3aIlMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTo1bl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1€ATEIHbHOCTH
Yemanosume coomeemcemaue medncoy HymMepoeaHHbIMU 00beKmamu 8 opMyaIuposKe 3a0anus u
sapuanmam. Omeemos

a) COIIMAaJIbHO-OKOHOMMNYCCKHCEC,
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0) PKOHOMUYECKHUE;

B) aIMUHUCTPATUBHBIE (OpTaHU3AIMOHHO-
pacnopsAUTEIbHbBIE);
T') COIIMANbHO-TICUXOJIOTHYECKHE.

15. KonkperHble (4acTHbIE) PYHKIIMU YIIPABJIEHHUSI TECHO CBSA3aHBI € (CO) CIeAYIOIIMM:
Yxasrcume ne menee 06yx eapuanmos omeemos

a) creruuKoi;
0) MOoBEIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) noAACPIKAHUECM KOMIICTCHTHOCTH,

r) OCHOBHBIMHA Cq)epaMI/I ACATCIIBHOCTH.

16. YcTaHoBHUTE COOTBETCTBHE MEXK/IY MOHATHEM M €ro onpeaeieHueM

1. JIugepctBO

2. Biausinue

3. PyKoBOJCTBO

Ycemanosume coomeemcemaue mexncoy HymeposaHHbIMU 00beKmamu 8 hopMyauposKe 3a0anust u
8aApUAHMAMU OMEEMO8

a ) BO3MOXHOCTb OKa3bIBATb BJIIMAHUC HA MOBCACHUC APYTUX JINI]

0) cloCOOHOCTH UeJIOBEeKa OKa3bIBaTh BIUSHUE HA OTAEIbHbIC TMUYHOCTU WM TPYIIIbI, HAIPABIIss
WX YCWJIMS HA JOCTHUKECHHE 1EJIEH OpraHu3aliu

B) YMCTBEHHBIH U (PM3UUECKUH MPOLIECC, B PE3YIbTATE KOTOPOTO MOJUNHEHHBIE BHITIOTHSIOT
IpeNUCcaHHble UM O(QUIMAIbHbIE IOPYUYEHHS U PEIIAOT ONPEICIICHHbIE 3a/1a41

17. B cooTBeTCcTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
¢IMHOJIMYHO NPUHUMAaeT pPelliecHHe M M3BeliaeT 0 HeM NOA4YMHEHHBIX, ABJIACTCS. ..

a) nmubepayiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;

T') HOBaTOPOM.

18. 3agaua peryjupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCA K CJIeAyIolleil rpymnme
METO/10B YIIpPaBJeHUs

a) CoIMaIbHO-
IICUXOJIOTHYECKHX;

0) BOCIIUTATEIILHBIX;

B) OKOHOMMHYCCKHX,

T') aIMUHUCTPATHBHBIX.

[IpoMexyTouHas aTTeCTallus:
OreHOUHBIE MaTePHAIIBL ISl npomedcymounot ammecmayuu. CTYACHT TOJDKEH B TUCBMEHHOU (opme

OTBETUTH HA 2 BOIIpOCa U3 CICAYIOIICTO CIIMCKA:

1. I/ICTOpI/I‘IeCKI/IC u COMaJIbHO-3KOHOMHNYCCKHEC MMPEATIOCHIIKHA BO3HHUKHOBCHUA
HpO(bCCCI/IOHaHBHOFO MCHCIPKMCHTA.
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2. VYmpaBneHue u MeHeHKMEHT. OCHOBHbBIE MOHATHS U CPABHUTEIIbHAS XapaKTEPUCTHKA.
3. Ilkona Hay4yHOrO yIpaBieHUS U €€ 3HAYCHUE B MOBBIIICHUH MPOU3BOIUTEIBHOCTH TPYAA.
4.  AaMuUHHCTpaTHBHAS IIKOJAa U KOMIUIEKCHOE yIpaBieHHUE MPEeANPUITHEM

5. Ixona 4enmoBeYECKUX OTHOMICHUN M €€ POoJib B BBIJCICHHH YE€JIOBEUECKOTO (haKTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIIEHUS YPPEKTUBHOCTH PabOTHI JTI0/ICH JTF000H OpraHU3aIiu

6. Illkona noBeneH4YecKUX HayK (OMXEBHOPU3M) U €€ UCCIIETOBAHUS

7. 1llkona Hayku ynpasieHus. KonudecTBeHHble (MaTeMaTU4ECKHE, CTAaTUCTUYECKHE M
9KOHOMMYECKUE METO/IbI) B YIIPABICHUH

8. CuCTEeMHBII, MPOLECCHBIN U CUTYyallMOHHBIN MMOJX0/Ibl B YIIPABICHUHU.
9. Pa3zBuTue TeOpHUM U IPAKTUKHU MPOHECCHOHATHLHOIO MEHEIKMEHTA
10. TonsaTue u cynHOCTh opranu3anuu. Kiaccuduxamnus opranu3aruii
11. OcHOBHBbIE 3aKOHBI OpraHU3ALNH

12. Muccus v ueiam opraHu3alydy: OCHOBHBIE MOHSTHS, MECTO U POJIb LEJEBOr0 YIPABICHUS B
COBpEeMEHHOM nenoBoit nmpaktuke. Konnenuus ymnpasiaenus no neasm (MBO) I1. [Ipykepa

13. JKusHeHHBIN LUK OpraHu3anuu: noHsatue, konuenuuu A. Anuseca u JI. I'peitnepa (OIIK-
1).
14. TloHsTHs «CHCTEMAY, €€ COCTABIIIIONINE

15. CyOBeKkTHO-00BEKTHBIN MOAXO0/1 B MEHEIPKMEHTE

16. Cpena opraHu3aliuu: BHYTPEHHSAS ¢ BHEIIHssS. VIHCTpYMEHTHI MOHHUTOPHUHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananuser).

17. Apantanus opraHu3aluid K M3MEHEHUSM, IMPOUCXOJSAIIMM BO BHEIIHEH M BHYTpPEHHEH
cpenax

18. YmpaBneHUuecKuid Tpyn Kak OCOOBIM BHJ YEJIOBEUECKOW JIESITEIBHOCTH. YYacCTHUKH
YIPaBJICHUYECKOTO TpyAa. YPOBHU yIPABICHUS B OpPraHU3aLNH.

19. OcHOBHBIE OCOOEHHOCTH YIIPaBIECHYECKOTO TPY/IaA.

20. IlpeameTt ympaBlieHYECKOTO TPY/a, CPEACTBA YIPABIECHUYECKOIO TPyJa.
21. ConepkaHue ympaBIeHISCKOTO TpyAa — QYHKIIMH MEHEKMECHTA

22. Opranuzanus Tpyaa nepcoHana. JInHelHble 1 anmapaTHbie TOJTHOMOYHS.
23. JlenerupoBaHH€ MOJTHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE

24. OyHKUMOHABHAS MOJIENb OI[EHKHM MEHEKMEHTA KaK OfHa U3 METOJIUK (DYHKIHNOHAIBEHOTO
a”aan3a.

25. YnpaBineHUeCKHE peLIeHHs Kak pe3yibTaT YIpaBJIEHUYECKOro Tpyaa. VX 3HaueHwme,
CYUIHOCTbB, CBOWCTBA, KJIACCH(DHUKALINS ¥ TUTIOJIOTHSI

26. Metoapl ympaBiIeHHS: MPaBOBbIC, OPraHU3ALUOHHO-PACIIOPSAUTEIIbHBIE, YKOHOMHUYECKHUE,
COLMAIIBHO-TICUXOJIOTUYECKUE
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27. Ctunu ynpaBJeHHUs: aBTOPUTAPHBIN, TeMOKpaTHYeCKUi 1 mulepanbHbIil. OcOOEHHOCTH HX
BbIOOpa U NPUMEHEHHUSI B COBPEMEHHON yIIPaBJIEHYECKOM MTPaKTHKe

28. OpraHu3alvoHHO-TIPABOBHIC JIOKYMEHTBHI, perIaMeHTHPYIOIINE YIIPABJICHUYECKYIO
JeSATEeIbHOCTh OPraHU3aluu

29. CymHOCTh W TMOHSTHE OpraHMW3allMOHHOW KynbTyphl. KynbTypa kak (axkTop HenoBoii
AKTUBHOCTH

30. Crparerum pyKkoBOJACTBA B COBPEMEHHBIX YCIIOBUAX: XapAKTEPUCTHUKA CTUJIEH PyKOBOJCTBA.
Biusinue 1 BacTh pyKOBOAUTENS B OpraHU3alun

OneHouHbIE MaTepHaNbl I TEKYIIEWM W NPOMEKYTOYHOM aTTeCTallMi B IMOJHOM MEpE OTPAKarOT
3asBJICHHbIC JUCIUIUTMHON KommeTreHIMH. [locTaBieHHbIE mepesn CTyIEHTOM 3agadd (HOpMHUPYIOT
KOHKpETHbIE CIIOCOOHOCTH M HaBBIKM, OTpa)keHHbIE B MyHKTe 1.2. Tekymield paboueill mporpammbl
JUCLUTIINHBL.

6. YueOHO-MeTOAM4YeCKOe 1 HH(OpPMALIMOHHOE 00ecTieyeHne TUCHMILTUHBI
6.1 Cniucoxk HCTOYHUKOB H JINTEPATYPbI

OCHOBHBIE UICTOYHUKH:
1. Koncrutymus Poccuiickoit denepanuu (MpUHITa BCEHAPOAHBIM rosiocoBanueM 12.12.1993) (c
y4eTOM IOINpaBOK, BHeCEHHBIX 3akoHamu P® o nomnpaskax k Koncruryuu PO ot 30.12.2008
Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-OK3) //
CIIC «KoncynpranT [Lmtocy.

2. T'paxnanckuii koaekc Poccuiickoit ®enepannu // CIIC «KoncynbranT [Lmrocy.

3. Tpynosoii kogexkc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHogaTenscTBa PO,
07.01.2002, N 1 (u. I).

OcHoBHag auTeparypa:
1. Jadr Puuapn JI. Menemkment: VYueOnuk, 10-e¢ wusmanue Cepus: Krnaccmka MBA
WzparensctBo: [Mutep, 2014 r.

2. HWcropus ynpaBineHdeckoid Mpicin. YueObnuk / Apremos O.1O., Makamos 1.H., OBunHHHIKOBA
HB. OsunanaunkoB C.A., Ynctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

3. XKyxos lO. M. TexHomorun komana000pazoBanus: Yued. mocodue st CTyaeHTOB By30B / HO.
M. Kyxos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnexkr IIpecc, 2008. — 320 c.

4. Meckon M.X. OcHoBbl MeHemxkMeHTa. / M.X. Meckon, M. Anwbepr, ®. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

5. Munsnep b.3. Teopust opranuzanuu: Yuebnuk. / b.3. Munsaep. — M.: UTHOPA-M, 2016. —
848 c. [OBC, znanium.com]|

6. Ocumos I'. B. MenemxkmenTt: Yuebnuk / I.B. Ocunos, B.A. Jlucuukun, H.Jl. Kopsirun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]
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OcHoBbl MeHemkMeHTa: Ydebnoe mocobue / Ilox pen. B.M. KopomeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopones B. U. CoBpemennsie TexHoioruu MeHemkMenrta: YueOnuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.M. Koponesa; Beepoccuiickas akaaemusi BHEITHEH
tToproeiu. - M.: Maructp: HUL] Uadpa-M, 2016. - 640 c. [DBC, znanium.com]

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET».

6.2.Ilepeuerp pecypcoB HMH(POPMAIMOHHO-TEIICKOMMYHHKAIIMOHHOW cetn  «MHTepHeT?,

HGOGXOI[HMBIfl JJIA OCBOCHUA JUCHUITIINHBI

1.

2.

10.

1.

12.

13.

14.

KomnberoTepHas cipaBodHas mpaBoBasi cuctema «l'apant» [DIeKTpoHHBIN pecypc]. — Pexxum
noctyna : http://www.garant.ru/

KomnerorepHas cipaBouHas rpaBoasi cuctema «Koncynbtant [1ntocy [DneKTpoHHBII
pecypce]. — Pexxum nocryna : http:/www.consultant.ru/

MexnyHapoaHas pedeparuBHas HayKOMETpUIecKas 0a3za JaHHBIX «Scopusy [DIeKTPOHHBIN
pecypce]. — Pexxum nocryna : https://www.scopus.com/

Mexnynapoanas pedeparuBHas HayKoMeTprueckas 06a3a qaHHbeIX « Web of Science»
[DnexTpoHHBIH pecypc]. — Pesxxum goctyma : https://www.clarivate.ru/

Hayunas snektponHas 6ubnmroreka [DnekTpoHHbIN pecypc]. — Pexxum qoctyma :
https://elibrary.ru/

Hayunas snektponnas 6ubmmoreka « Kubepnenunkay [DneKTpoHHBIN pecypc]. — Pexum

noctyna : https://cyberleninka.ru/
O6pazoBarenpHas mwiaThopma «lOpait» [InexkTpoHHBIN pecypce]. — Pexxum moctyma :

https://urait.ru/

[IpodeccnonanpHas momHOTEKCTOBas 0aza naHHbX « Cambridge University Press»
[DnexTpoHHBIH pecypc]. — Pesxxum goctyma : https://www.cambridge.org/

[TpodeccnonanpHas momHoTeKcTOBas 0aza naHHbIX «JSTORY [DnexTpoHHbIl pecypce]. —
Pexxum noctyma : https://www.jstor.org/

[IpodeccrnonanpHas momHOTEKCTOBas 0aza nanHbIX «ProQuest Dissertation & Theses Global»
[DnexTpoHHBIH pecypc]. — Pexxum goctyma : https://www.proquest.com/

[TpodeccnonanpHas momHoTeKkcTOBast 0aza nanHbix «SAGE Journalsy [DnexTponHBIH pecypce].
— Pesxxum moctymna : https://journals.sagepub.com/

[IpodeccrnonanpHas TOJTHOTEKCTOBAs 0a3a NaHHBIX «Springer [DIeKTPOHHBIN pecypc]. —
Pexxum noctyna : https://www.springer.com/gp

[IpodeccrnonanpHas MOJTHOTEKCTOBAs 0a3a NaHHBIX «M31aHus 0 0OIIECTBEHHBIM H
IYMaHUTapHBIM HayKaMm» [DIIeKTpOHHBIN pecypc]. — Pexxum nocryna :
https://dlib.eastview.com/login

DNEeKTPOHHO-O0MOIMOTeYHAs crcTeMa «3HaHUYM» [DNeKTpOHHBIN pecypc]. — Pexum moctyna :
https://znanium.com/

7. MaTrepuaJIibHO-TeXHHUYECKOe oOecriedeHue QU CIUIINHbI

Jis  mpoBeneHHs —ayJUTOPHBIX 3aHATUH  TpeOyrorcs yueOHble aymutopun PITY,

000py/ToOBaHHBIE PAOOYNMHI MECTaMH JUIS TPETIOaBaTeNsd U 00YJaOMNXCs 110 KOJHMYECTBY YEIOBEK B
rpymre, YKOMIUIEKTOBaHHbIE B JOCTaTOYHOM KOJHMYECTBE CIEHUATU3UPOBAHHONM MeOenbio
(aymuTOpHBIE CTONBI, MapTHI-MIONUTP, MApTa-MOHOOJIOK; CKaMbH M CTYJbsl) M TEXHUYECKUMH
cpeacTBaMu 00yUYeHHs, CITYKALIUMHU JUIS TPeCTaBlIeHUs yueOHoW nHpopMauy OOJIBIION ayAUTOPHH


https://znanium.com/
https://dlib.eastview.com/login
https://www.springer.com/gp
https://journals.sagepub.com/
https://www.proquest.com/
https://www.jstor.org/
https://www.cambridge.org/
https://urait.ru/
https://cyberleninka.ru/
https://elibrary.ru/
https://www.clarivate.ru/
https://www.scopus.com/
http://www.consultant.ru/
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(00s13aTeNnPHO HANMYME KIACCHBIX JIOCOK JIIOOOTO THIIA, CTUpAloIieil TryOku, Mena W Mapkepa;
’KeJaTeIbHO HaJIMYHe JICKTPOHHOTO JEMOHCTPAIIMOHHOTO 000PY/I0BaHHS: TIPOEKTOP, HHTECPAKTHBHAS
JI0CKa, KOMITBIOTEP).

Jliist opranu3aiiii caMoCTOSATEIbHOM paboThl 00yUaromxcs TpeOyeTcst 10CTyH K
MOMEIEHUSIM, 000pYyI0BAaHHBIM KOMIIBIOTEPHON TEXHUKOM C TOCTYNOM K ceTu «HTepHeT» U
nMerollei cneayroumui nepedess [10:

e Microsoft Office (nmpomusBoaurens: Microsoft);
e  Windows (nmpousBoautens: Microsoft);

Taxxke 7151 OpraHu3alyy caMoCTOSTeNbHOM paboThl TpeOyeTcst MOJIHBIN T0CTyH K
creayroueMy nepeuHto npodeccuonanbubix b1, UCC:

e MexayHapojaHble pedeparuBHbie HaykomeTpuueckue b/l (Web of Science u Scopus)

e npodeccuoHalbHbIe MOMHOTEKCTOBBIE B/l, TocTynHbIe B paMKax HallMOHAIBLHOM MOANKUCKH
(Kypnansr Cambridge University Press; ProQuest Dissertation & Theses Global; SAGE
Journals; XKypnans! Taylor and Francis)

e npodeccronanpubie moaHoTekcToBbIe bl (JSTOR; M3nanus mo oOIecTBEHHBIM U
TyMaHHUTapHBIM HayKaMm; DJeKTpoHHas oubimoreka Grebennikon.ru)

e KOMIIBIOTEpHBIE CcIIpaBoyHbIe TpaBoBbie cucTeMbl (KoncynbranT [lntoc, ["apanT)

e HBPITY,ITIUB, PT'b

J1st opraHu3anuy caMoCTOSATEeIbHONU paboThl Takke TpedyeTcst OeCcpensTCTBEHHBIN TOCTY K:
e (Jongam Hayunoit 6ubmuorexu PITY
e upranbHbIM 3a51aM UAU, UMHuTb u PITY
e Memquareke PITY

8. O0ecneuenne o0pa3oBaTeIbHOrO MpoLecca JJIs JIUI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U HHBAJIU/I0B

B xome peamuzanuu JUCHUIIIMHBI HCTIOIB3YIOTCS CIEAYIOMINUE JTOTOJHUTEIBHBIE METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M MPOMEKYTOYHOU aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHANBUIYATBHBIX OCOOCHHOCTEH:

® JUISl CIETBIX W CIA0OBUASAIIMX: JICKIIUH O(GOPMIISIIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TOMOIIBI0 KOMITBIOTEPA CO CIEHHUATU3UPOBAHHBIM MPOTPaAMMHBIM 00€CIeUeHUEM;
MMACbMECHHBIC 3aJIaHUS BBITIONHIIOTCS Ha KOMITBIOTEPE CO CICIHAIM3UPOBAHHBIM TPOTrPAMMHBIM
oOecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHAWBHUIYyATbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JroKC; JUIsl BBITIOJIHCHHS 3aJaHHs MPH HEOOXOIUMOCTH
MPEAOCTABIIACTCS yBEIMYMBAIONIEE YCTPOMCTBO; BO3MOXKHO TaK)Xe HCIIOJIb30BAaHUE COOCTBEHHBIX
YBEJTUYHMBAIONINX YCTPONUCTB; MTUCHMEHHBIE 3a1aHUs 0(OPMIISIOTCS YBEITUYCHHBIM IPU(PTOM; IK3aMEH
1 324€T MPOBOJATCS B YCTHOU (DOpPME MITH BBITIOIHSIOTCS B TUCHMEHHOU (hopMe Ha KOMITBIOTEPE.

® JUISl TIIYXUX W CIa0OCTBIMIANTUX: JEKIUH OPOPMIISIOTCS B BUJE SJECKTPOHHOTO JOKYMEHTA,
aub0  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAs — ammaparypa WHAUBUAYATbHOTO  TOJB30BaHUS;
MMMCbMEHHBIC 3a/IaHUs BBITIONHSAIOTCS HAa KOMIIBIOTEPE B MHCHMEHHON ¢GopMe; dK3aMeH M 3a4ET
MIPOBOASATCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBE/ICHUE B (OPME TECTUPOBAHHUS.

® IS JIWI] C HAPYIICHUSMHU OIOPHO-JBHUTAaTEIILHOTO ammapara: JeKIUU Oo(GOopMIIIIOTCS B BUJC
AJICKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TIOMOIINBI0 KOMITBIOTEpA CO CHCIHATM3UPOBAHHBIM
MPOTpaMMHBIM ~ OOECIIEYCHUEM; THCHbMEHHBIC 3a/laHUsl  BBITIOJIHSIOTCS Ha KOMIIBIOTEpPE CO
CTIEIMaTU3UPOBAHHBIM MMPOTPAMMHBIM O00OeCIIeueHHeM; PK3aMeH M 3a4€T TIPOBOJISATCS B YCTHOU (opMme
WJTU BBITIOJHSIOTCS B TUCbMEHHON (DOpME Ha KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH TTPEAYCMATPUBACTCS YBEIUUYCHUE BPEMEHH JIJIsI ITOITOTOBKH OTBETA.
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[Tponienypa mpoBefeHUsT MPOMEKYTOYHON arTecTaluu i OOy4arolIUXCsl YCTaHABIMBAETCS C
Y4ETOM MX WHIMBHIYaJbHBIX TICHXOPU3NIECKHX ocoOeHHOCTeH. [IpoMexyTounas artectanus MOXKeET
MIPOBOJMUTHCS B HECKOJIBKO ATAIOB.

[lpr mpoBemeHWM TPOLEAYPHI OICHUBAHUS pPE3YJAbTaTOB OOYYEHHUS TpPEAyCMaTpHBACTCS
UCTOJIb30BaHNE TEXHUYECKHX CPE/ICTB, HEOOXOJMMBIX B CBS3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMHU
oOyJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEIOCTABICHBl YHUBEPCHUTCTOM, WIM MOTYT
UCIIOJIBb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBeneHmne mporeAyphl OIICHUBAHHS PE3yIbTATOB OOYUYCHHUS JIOIYCKACTCS C MCIIOIB30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

Ob6ecnieunBaeTcss NOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCTIPHUSITHS HHPOPMAIINH:

eI CIeNbIX U ClHa0OBUIAIIMX: B TEYaTHOM Qopme yBeIWYEeHHBIM HIpUpTOM, B (Hopme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme ayanodaiina.

® IS TITyXUX U c1a0O0CIbIIIalINX: B IeYaTHOH Gopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® 1151 00y4YaIOLINXCSl C HApYIIEHUSIMH OIIOPHO-JIBUTATEJILHOTO almnapaTa: B Ie4aTHoW ¢opme, B
(hopMe PIIEKTPOHHOTO JOKyMeHTa, B (hopme ayanodaiina.

VY4eOHblE ayIUTOPHM S BCEX BUIOB KOHTAKTHOW M CaMOCTOSTENBHOW pabOThl, HaydHas
OuOIMOTeKa W WHbIE TOMENICHHUs Ui OOy4YeHHsS OCHAIEHBl CHEIHUAlbHBIM O00OpYJIOBaHHEM U
y4€OHBIMU MECTaMH C TEXHUYECKUMHU CPECTBAMU O0yUEHUS:

® ISl CJIETIBIX U CIa0OBUASIIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHHUS U YTeHUs ¢ kKamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

oI TIYyXUX M cIa0OCHbIIIAIMX: aBTOMAaTU3UPOBAHHBIM pPA0OUYMM MECTOM JUIsl JIFOJEH C
HapylUICHUEM CIyXa U cIa0O0CIHbIIANINX; aKyCTUIECKHI YCHUIIUTENb U KOJIOHKH;

o 11 OOydYalOUIMXCSl C HapyIICHUSMHU OIOPHO-IABUTaTeNIbHOTO ammapara: MepeIBHKHBIMHU,
peryinupyeMbiMu 3proHomudeckumu naprtamMmu CH-1; KOMOBIOTEPHON TEXHHMKOW CO CIElHaIbHBIM
IPOrPaMMHBIM 00eCTIeYECHHEM.

9. MeToan4yecKkne MaTepHaJIbI

9.1 Ilanbl ceMMHAPCKUX/ IPAKTHYECKUX/ J1a00PaATOPHBIX 3aHATHI

CemuHapckoe 3anaTue 1.2. Hayunble mKoJbI U IpUpo/ia yHpaBiaeHs (McTopuorpadudeckuil u
KOMITapaTUBHBIN MOAXOABI K MEHEIKMEHTY) -4 uac.

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYICHTAMM CYIIHOCTH M COJEp)KaHUA
OCHOBHBIX KOHILENIMNA NpPEICTaBUTENIECH IIKOJ YIPABICHUS; OBJIAJICHUE HAaBBIKAMU IPAKTHUECKOIO
WCIOJIb30BAaHMUS MOJyUYEHHBIX 3HAaHUN B KOHKPETHBIX CUTyanusax (kommereHus YK-3).

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyauuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 0o6cyscoenus:

I. [IIxona HAYYHOTO yHpaBJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHHS TEHIOPU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.
- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam @. Teiopa.

- OObscHHUTH, B 4eM, coriacHo Teopun D. Teitnopa, 3axmodaercss 3GGEKTUBHOCTh Tpyaa
pabouero.
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- [Ipoanamuzuposats B3rsiAbl O. Teitniopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pa.

- [Harp xapakrepuctuky B3rsggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
YIPABJICHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. I'antTa.
- Ilpoananu3upoBath BKJIaJ B pazBuTue MeHemkmenta . JI. ['anTra.

- IlosicHUTB, YTO TaKo€ «TraHTT-CXEMbl», OOCYIUTh OCOOCHHOCTH MPUMEHEHMs AHArpaMm
IUTAHUPOBAHMSI BPEMEHHU U YIPABJICHUS paOOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE yIpaBieHUeckoi Mpicau @. u JI. I'mnbper.

- BBIIBUTH OCHOBHBIE HJEHM MO COBEPIICHCTBOBAHUIO YIpaBiieHUs, copmynupoBanHbie O. u
JI. Tun6per.

- JlaTb MOsICHEHHE TEPMHUHY «TepOITUTHY.

4. BbIABUTH CYIIHOCTb IIOAX0/1a K yIpaBieHuto. I'. DmepcoHa.
- OObscHUTH, B UeM, coryiacHo Teopuu I'. DMepcoHa, 3akioyaeTcs moHsATHe 3P PEeKTUBHOCTH.

- Paccmotpers npuHIMIbI Ipou3BoguTensHOCTH I'. OMepcoHa.

5. JlaTe cpaBHHUTENBHBIN aHanu3 OcHOBHBIX uaen @. Teimopa u I'. Dmepcona. [IpotuBopeuat nu
OHHU ApYT Apyry?

6. PaccmotpeTts B3rsiabl Ha ynpasienue ['. @opaa

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COMaNbHO-35KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUKHBI BOSHUKHOBEHHUS (paiionn3ma 1 ero CyliHOCTb.
- Pacckasatb 00 ocHOBHBIX Bexax Ouorpagpun A. daiions.

- JlaTh XapaKTepUCTUKY OCHOBHBIM TpynaM A. daiiosns.
- OOBsICHUTSH, B 4yeM, corsiacHo Teopun A. Daiioss, 3aKinrodaeTcs 3PHEeKTUBHOCTb.

- PackpeITh yHHBepcalbHblE ynpaBiieHYeckue npuHiunsl A. Paiions. Onpenenuts 3anadw,
KOTOpBIE [TPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.

Hasatb cepsl ynpaBneHus:, KoTopbie BoiaenseT A. @aifonb B ASSITENTFHOCTA OpTaHU3aIIH.

Oxapakrepu3oBaThb 3aciiyru A. daiions B pa3BUTUU TEOPUHM MEHEPKMEHTA.

3. KomIuiekcHO OLIeHUTH TpU UealbHBIX BUa B1actu M. Bebepa.
4. Ilpoananu3upoBaTh OCHOBHBIC B3IUISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 MOAX010B K ynpasineHuto @. Teiinopa u M. BeGepa. B uem onun
CXOZHBI U YEM PAINYAOTCS?

3agaHus 11 CAMOCTOATEILHONM PadoTLI:
3aganue 1.

[Ipounraiite crarbto H. K. Kpynckoir u, ucnons3ys Bamm 3Hanus o «cucteme Teisiopay,
OTBETHTE Ha CJEIYIOLINE BOIPOCHL:
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1. SBnsercs mu «cucrema Telnopa» yHuBepcanpbHOW. OHa 3anymblBajach Kak CHCTEMA,
MpUMEHMMas Ha MPOMBIIUIEHHBIX Npeanpustusx. Hackonbko oHa mpuMeHMMa B rocydapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonbko «cucteMy Teinopa» BO3MOXKHO HCHOJB30BaTh B YCIOBHUSIX COLIMATUCTUYECKOU
CUCTEMBI, T.K. 3alyMbIBajlaCh 1 PEAJIN30BbIBAIACH OHA HA KAIIUTAIUCTUYECKUX MPEATIPUATHAX?

3. [Ilepeumcnure, Kakue HEAOCTATKHM B YIPABJICHHHM B COBETCKMX yupexaeHusx 1920-x rr
UMEIOT MECTO M CErofHs Kak B KOMMEPYECKHMX OpraHu3alusiX, TaKk M B TOCYIAPCTBEHHBIX
YUpEeKICHUSAX.

H. Kpynckas.
CUCTEMA TDOWIOPA UM OPFAHM3ALIMSA PABOTBHI COBETCKUX YUPEXIEHUI.

CtpaHHOE J1eJ10: KaXX/Iblii KOMMYHHCT 3HAeT, YTO OIOPOKPATHU3M Belllb KpaifHe OTpHIIATENIbHAS, YTO
OH I'yOHUT BCSIKOE ’)KMBOE HaUMHAHUE, YTO OH MCKa)aeT BCE MEPhl, BCE IEKPETHI, BCE PACTIOPSKEHUS; HO
CTOMT KOMMYHHUCTY HauyaTh paboTaTh B KaKOM-HHOY/Ib KOMHCCApHUATe WM JPYTOM KaKOM COBETCKOM
YUpEeXKIECHUU, OH M OIVISIHYThCS HE YCIeeT, KaK YBUAMUT ceOs y)Ke€ HAloJOBHHY YBSI3LUIUM B CTOJIb
HEHaBHJIUMOM MM OIOpPOKpaTH4YEeCKOM 0oJIoTe.

B uem xe neno? KTo BUHOBAT TYT, - 3/ble CAa0OTaXHMKH, CTapble YMHYIIKH, BJE3IINE B HAllU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, kopenb GropokpaTu3Ma KpoeTcs He B 3JI0i BOJI€ TEX WJIM UHBIX JIUI, a B OTCYTCTBUU YMEHbS
TUTAHOMEPHO M PallMOHaIbHO OPTaHU30BaTh PadoTy.

Jeno ympaBieHust - JaJeKo HE JIETKOE JIeJ0. DTo 1enas Hayka. YToObl MpaBUILHO OPraHU30BAThH
paboTy Kakoro-HMOyIb yUpeKICHHUS, HaJ0 3HaTh JI0 MeJbUalIIuX HOoApoOHOCTel camyio paboTy,
HaJI0 3HATH JIFOJICH, HA/I0 UMETh OOJIBIITY0 HACTOMYUBOCTH U MPOY. U T. II.

MB&l1, poccusine, 10 CUX MOop ObLTH Majio UCKYIIEHBI B 3TOM HayKe yIpaBJieHHUs, HO, HE U3yUUB €€, He
HAyUYUBIIUCH YNPaBJIATh, Mbl HE MOJABHUHEMCS] HE TOJbKO K KOMMYHHU3MY, HO JlaXke M K COIHAIIU3MY.

V¥ Thiiiopa Mbl MOKEM OYEHb U OUEHb MHOTOMY HAay4MTbhCS, U XOTS OH TOBOPUT NPEUMYILIECTBEHHO
0 MOCTaHOBKe pabOThl Ha 3aBOJIE, HO MHOTHE U3 MPOIMOBEIYEMbIX UM OpPraHU3aI[MOHHBIX MPUHIIUIIOB
MOTYT, U JIOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOI padorTe.

Bor uyTo mnmmer mo mnoBoAy NPUMEHEHHUs W3BECTHBIX OPraHU3al[MOHHBIX MPUHILUIIOB CcaM
Totinop:  "Her Takoil paGoThl, KOTOpas He MOTJa Obl OBITH C BBITOJON MOJIBEPTHYTA UCCIIEIOBAHHUIO,
C BBISICHEHMEM EIUHUI] BPEMEHHU, C pa3ZesieHuEM €€ Ha DJIEMEHTHL... MOXXHO HCCIIeIoBaTh TaK Ke
XOPOIII0, HATIPUMEP, BPEeMsl KaHLEISIPCKOW pabOThl M Ha3HAYUThH JTHEBHOM AJIs HEee YPOK, HECMOTpPs Ha
TO, YTO CHadajla OHa KaXXeTCsi OYEeHb pa3sHooOpa3Hoil 1o cBoemy xapaktepy" (d. Tainop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHU3alisl IPOMBILIUIEHHBIX IpeanpuaTui”, ctp. 148).

VY3ke U3 mpUBEICHHON LMUTAThl BUIHO, YTO OJIHMM M3 OCHOBHBIX NMpuHUUNOB D. Trinop cumraer
pasnoxeHue paboThl Ha ee AJIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zielieHue Tpy/ia.

Bosbmem paboTy HapoaHbIX KomHccapuaToB. HecOMHEHHO, M3BECTHOE pa3fesieHne TpyJaa B HHUX
ecTb. ECTh HapoJHBIN KOMUCCAp, €CTh KOJUIETHsl KOMUCCApHUaTa, €CTh OTIENbI, OTAEIbl Pa3AeieHbl Ha
MOJIOT/IETIbI, UMEIOTCS CEKpeTapHu, IeIONPOU3BOIUTENHN, MAIIMHUCTKH, TPOTOKOJIMCTKY U T. 1. Ho 370,
Belb, camoe Tpyboe pasznenenue. OdeHb dYacTO HE INpOBEIEHA TpaHUIA MEXAy JIeIaMHu,
MI0/IBEIOMCTBEHHBIM KOMHCCApy, KOJIJIETUH, OTIENy. DTO onpejaensercs oOblYHO Kak-To Ha ria3. He
BCerja TOYHO OIpPEJeNIeHbl U Pa3rpaHUYeHbl (PYHKIUHN pa3HbIX MOAO0TAETI0B. CyIIeCTBYIOT U IUTATHI.
Ho B GonpmmmHCTBE CitydaeB "mTaThl" 3TH OYeHb NMPUOIM3UTEIbHBL. TOYHOrO omnpeneneHus GpyHKuun
OTIENbHBIX PAOOTHUKOB CIUIOMIb M psitoM HeT. OTcloja BBITEKaeT MHOTOJIIOJHOCTh YUPEKIACHUH.
CymiecTByeT B yupexJIeHuH, ckaxkeM, 10 yenoBek, pyHKIIMHU UX TOYHO HE pacmpeneneHbl. Yenosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs mioxo.
3aBenylouieMy YUYpexkICHHEM KaXeTcsl, YTO He XBaTaeT JIIoJel, OH OepeT emie AecsIToK, HO paboTta
uzaer mwioxo. [Touemy? IloTomy, uto paboTa He pacmpesaereHa HaUleKalluM 00pa3oM, CIIy)Kalllue He
3HAIOT, YTO U KaK UM JenaTh. Pa3z0yxaHue KoMuccapuaToB - TOCTOSIHHO HaOmoaaeMblit ¢pakt. Ho uner
JM OT 3TOTO padoTa Jyymie?
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Bonpoc 0 "komernaapbHOCTH U €AMHOIMYUU", BOIIPOC, BBIPOCIINN UMEHHO HA NOYBE OTCYTCTBUS
pasneneHus Tpyda, Ha IOYBe OTCYTCTBHSI pa3rpaHUyYeHUs PYHKIMI KoMuccapa oT QYHKIHHA KOJUIETHH,
OTCYTCTBHMSI ~ Pa3TpaHUYEHUs OTBETCTBEHHOCTM KOJUIETMM W  OTBETCTBEHHOCTHM KOMHCcapa.
HemonnManue 5TO#, CTOJNH MPOCTOW, Ka3aJoCch OBI, BEIIM BEIAET YacTO K aJIMHHUCTPATUBHOU
¢anractuke. Tak, B nepuoa obcyxaeHuss B CoBHapKOME BOMPOCa O KOJJIETHATBHOCTU U €TUHOIHYUH
B CoBHapkoM ObLI IMpeICTaBIeH, MEXIy MPOYUM, OJUH COBEPIICHHO YYyJOBUIIHBIN MPOEKT. B Hem
IpeaIarajoch yHUUYTOKUTh HE TOJBKO KOJUIETMH, HO M 3aBEYIOIIUX OTAEIaMU U MOJOTIEIIAMH,
mpeaarajoch OCTaBUTh TOJBKO KOMHUCCapa M TEXHMYECKHUX CIYXKallUX, KOTOPHIM HapOJIHBIN
KoMHccap JI0JDKeH ObLI JaBaTh HEMOCPEICTBEHHBIC 3aJlaHus. B 3TOM mpoekTe BBIIBUIIOCH TOJIHOE
HEMOHMMAaHKEe HEOOXOIUMOCTH JEeTaTbHEHIIIEro U CTapOro MPOAYMaHHOTO pa3ielieHus Tpyaa. ABTOPBI
XOTENH YIPOCTUTh amlmapar, HO YIYCTUIM U3 BUAY OJHY MaJ€HbKYIO MEJIOYb: IPU HAJIUYHUU TOJBKO
KOMHUCCapa M TEXHHYECKHMX CIYy)KalluX, KOMHCCapy HpUIETCS JaBaTh CIYXKallUM €XEeJIHEBHO
HECKOJIBKO ThICSY 3aaHuil. HukakoMy komuccapy 3To HE O] CHILY.

Ha ¢abpuke, Ha 3aBoJe MPOBOAUTCS BechbMa TINATEJIBHOE M JAIEKO UAYyIIEe pasfelieHHe TpyJa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B IOJIb3€ TAKOTO Pa3/ICIECHHUS.

Pa3nienenne Tpyaa B COBETCKHMX YUPEXKACHUSIX caMmoe rpy0oe, NeTalnbHOro pasneieHust QyHKUuH
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM O00Opa3oM OIpe/eieHbl 00sS3aHHOCTH
KaKIOTO CIYXKaIEero, - OT KOMHCCapa 10 MOCIEIHEr0 PACCHUIBHOTO.

Kpyr ob6s3aHHOCTEl Ka)KI0T0 JOJKEH ObITh (hOpMYIHpOBaH MUCbMEHHO. OOsS3aHHOCTH 3TH MOTYT
ObITH BEChbMa CIIO)KHBIMU M OOIIMPHBIMU, HO TEM Ba)KHEE MX KaK MOXKHO TO4YHee (POpMyIHpOBaTh.
KoneuHo, 370 B e1ie 60bIIei Mepe OTHOCUTCS KO BCAKOTO poJa KOJUIETUSAM, IPE3UAUYMaM U T. T1.

3arem @. Tolinop HacTanBaeT HA TOYHOW MHCTPYKLHH, TOKE COCTABIEHHON B IMCBMEHHOM BHJIE,
yKa3bIBAOLIEH MOIPOOHO, KaK BBHIOIHITH TY WIN HHYIO paboTy.

Toritmop uMeeT B BUAY 3aBOJACKOE MPEANPUSATHE, HO 3TO TpeOoBaHHE NPUMEHHUMO BCELENO K
KOMHCCapHaTcKoi padore.

"MHCTpyKIIMOHHBIE KaPTOYKHU MOXKHO NMPUMEHATh OYEHb LIUPOKO M pazHooOpa3Ho. OHU UrparoT B
HCKYCCTBE YNpPABJICHUS TAaKylO e pOoJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO MOCIETHUM, TOJDKHBI
M3MEHATHCA 0 pa3MepaM U GpopMe cooOpa3HO KOIMYECTBY U Pa3HOOOpa3Hio CBEJIEHUH, KOTOpPhIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX HMHCTPYKLHS MOJKET IMPEACTaBIATh 3aMETKY, HAlMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs psIMO pabodeMy, HY>KIAloMIeMycsl B YKa3aHHsIX,
B JIPYTUX Cly4yasx oHa OyJeT 3aK4aTh MHOTO CTPAaHUI] HAMCAHHOTO Ha MUIIYIIeH MalliHe TEeKCTa,
HaJJIexKalyuM o0pa3oM HCIPABJIEHHBIX M COPOIIIOPOBAHHBIX, U OYJET BbIAABaTHCS 110 KOHTPOMapKaM
WIN APYTUM YCTAHOBIICHHBIM MOPSIKOM, YTOOBI €10 MOXKHO ObL10 mosib3oBaThesa” (Tam xe, cTp. 152).

[TonymaTh TONBKO, KaK yJydlImyio Obl BBEJEHHE MHCbMEHHBIX WHCTPYKLMH MMOCTAaHOBKY Jelia B
KoMHccapHuaTax, Ha CKOJBbKO Obl COKPAaTHIJIO HEHY>KHbIE Pa3rOBOPHI, CKOJIBKO TOUYHOCTH BHECTO OBl B
Hee, Kakoe Obl 3T0 ObLIO COKpallleHne HEMPON3BOAUTEILHON TPAThl BPEMEHHU.

®. Toiinop BCSUECKM HACTaMBAaeT MMEHHO HAa MUCbMEHHOW (hopMe MHCTPYKLHMH, OTYETOB M IMPOY.

[TuceMeHHBIN OTYET ropaszio OoIpejaeieHHee, U, I1aBHOe, OH 3adukcupoBaH. [lucbmenHas gopma
o0JieryaeT Takke KOHTPOJIb.

Pa3nenenne QpyHkuMii, BBeIeHHE MMCbMEHHOM MHCTPYKIIMH J1al0T BO3MOXHOCTh CTaBUTh Ha Ty WU
UHYI0 paboTy MeHee KBaIM(PUUMPOBAaHHBIX Jroed. Tainop roBopuT, YTO HENb3d '"MOIb30BATHCS
TPYJAOM KBaJIU(PUIIMPOBAHHOTO paboyero Tam, IJieé MOXHO IOCTaBUTh OoOjee JAEHIEeBOr0o U MeHee
CIEIMAIM3UPOBABIIErocs yeaoBeka. HUKOMy He NpUAET B TOJIOBY Ha pbICAaKe NEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, IJIe AOCTATOYHO MaJEHbKOro MOHH. Tem Ooiiee HeNb3sl TOMYCTUTh, YTOOBI
XOPOIIMI MacTep UCHOIHSI paboTy, st KOTOpoi roauTcst yepHopabouunit” (Tam xe, ctp. 30).

[IpaBmiibHO pacnpeaenuTh paboTy, KakJJ0ro MOCTaBUTh Ha HaJIeKalllee MECTO, COOTBETCTBYIOIIIEE
€ro cujiaM, CriocOOHOCTSM, MOJATOTOBKE, OMBITY, "to put the right man of the right place", xak roBopsT
aHTJIMYaHe - BOT B YeM 3ajjauya aJMUHHUCTpaTopa. B GONbIIMHCTBE KOMHCCAPHATOB CYIIECTBYIOT TaK
Ha3bIBAEMBIE YUYETHO-PACIPEAEIUTENBHbIE OTHAENbl. B 3THX oOTAenax MJOKHBI CUAETH BBICOKO
KBaIM(ULIMPOBaHHbIE PAOOTHUKHM, 3HAIOMIME J0 Melb4yaliux mnoapoOHocTel paboTy CBOEro
KOMHCCapHaTa, €ro HyK/bl, yMEIOLINE MPaBUIbHO PACLEHUBATH JIFOEH, BBISICHAT UX OIBIT, 3HAHUS U
npo4y. DTO O/JHAa W3 OTBETCTBEHHEHIINX paboT, OT KOTOPOH 3aBUCUT YCIEUIHOCTH PabOThl BCETO
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yupexjeHus. JloctaTtouHo M 3TO nmoHMMaercs komuccapuaramu? Her. Ha atom crutoms u psaom
CUJIUT COBEPUICHHO CiTy4aiiHas myOJuKa.

"Her mroneit", npuxouTCs CIBIIIATh MOCTOSIHHO. Tak rOBOPAT MIIOXHE aJMUHUCTPATOPBL. Y MENbIT
aJIMMHHCTPATOP MOXET HCIOJIb30BaTh U JIIOJIeH BTOPOCTEIIEHHON KBadu(pUKalUHU, eclii OH OyAeT Ux
KaK CIeAyeT HMHCTPYKTUPOBaThb M II€JIECOO0pa3HO paclpenesiaTh Mexay HuMU paboty. "Her
COMHEHUH, - mumIeT THiiop, - 4To CpeaHUi YeloBeK padOTaeT yCIelNTHee BCEro TOraa, KOrjaa OH caM
WM KTO-TUOO Jpyroil HazHavaeT eMy OIMpeeNieHHBI ypOK, HMEHHO JaHHas padoTa JOKHA OBITh
UCIIOJIHEHA UM B oOIpejelieHHoe Bpems. YeM HukKe yMCTBEHHbIE U (PHU3NYECKHE CIOCOOHOCTH
YeJoBeKa, TeM Kopoue J0JDKeH ObITh Ha3HadeHHbIH ypok" (Tam ke, ctp. 60).

U Thritnop maet ykazaHus, KaK JODKHA paclpeaessiThes padoTa:

"Kaxapiii pabouuii, XOpOWIUMi U TOCPEACTBEHHBIN, JOKEH €XKETHEBHO TONydYaTh BIIOJHE
ornpezeNeHHbI ypok. Hu B KoeM ciyyae OH He JOKEeH ObITh HETOUHBIM HIIM HEONpeAeICHHBIM. Y POK
JIOJKEH OBITh TIIATENBFHO U SICHO OMMCAH M HE JIOJKEH OBITh JIETKUM...

"Kaxxmomy pabodeMy JOKHO XBaTHTh YPOKa Ha IENIBIN JACHb...

"Ilns TOro, 4roObl BO3MOKHO OBIJIO HA3HAUYUTh YPOK Ha CJEIYIOIUN JeHb U OIpeesInTh,
HACKOJIbKO TMOJBHHYJAach 3a JEHb paboTa Ha BceM 3aBoje, padouue AOKHBI KaXIblil JIeHb
NPEACTAaBIATh B PAcCUETHBIA OT/AEN MUCbMEHHBIE CBEICHMS C TOYHBIM YKa3aHUEM HCIOJHEHHOMN
pabotsr" (Tam xe, cTp. 57).

TonbKO NpHU AETANTBHOM pAcIpeIeIeHUH U yueTe padoThl BO3MOKHA ITPpeMHUaIbHas CUCTEMa.

B xomuccapmatax npeMuanbHas cUCTEMa OOBIYHO TPUMEHSETCS COBEPLICHHO HENPaBUIILHO.
[Ipemun natoTcs He 3a JMUIIHKME Yachl pabOThl WM 3a OOJbIliee KOJTMYECTBO BBIJAHHOW paboThI, a
BBIIAIOTCS] B BHUJI€ I0OABOYHOIO KaJOBaHbs. YK OJHO 3TO yKa3bIBaeT HAa TO, YTO HET MPAaBHIBHOTO
pacripesieieHus! 1eJI0BOM paboThl B COBETCKUX YUPEIKIACHUSAX.

KoneuHo, npaBuibHO pacnpeeuTs paboTy MOKET JIMIIb TOT, KTO CaM €€ 3HaeT OUYeHb XOPOLIO, 10
MEJIbYANIINX JETAIICH.

"HckyccTBO yIpaBlieHUsI ONpPENENsIeTcs HaMU, KaK OCHOBAaTelIbHOE 3HAHUE TOW paboThl, KOTOPYIO
BBl XOTHUTE J1aTh pabOYnM, U YMEHUE BBIMOJIHUTH €€ CAMbIM JYUIIHNM U 3KOHOMHBIM criocoooM" (Tam
xKe).

Kazanoce Obl, 4TO 3TO caMo COOOH pa3zyMeromascsi Bellb, MEXKIY TEM OHAa IOYTH IOCTOSHHO
urHopupyetcs. ToBapuiiu - JenbHble aJMUHUCTPATOPBl U BOOOIIE JeJbHbIE PAOOTHUKU MOCTOSIHHO
nepedpachIBalOTCS U3 OJTHON 00J1acTH paboOThI B IPYTyIO: cerojHs oH paboraeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa no cHabxkenuro, 3arem B B. C. H. X. wim emte rae-nmu6o. [Ipexae uem oH ycreer
M3YyYUTh HOBYIO OTpPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IOHATHO, YTO OH HE
MOXET CJIeJIaTh TOTO, YTO MOT OBI CIeaTh, €CIIM OBl OJIbIIIe PaboTal B OJTHON 00JIacTH.

Marno 3HaTh THOJCH, UMETh OO0IIHME OpPraHMU3AIMOHHBIC HABBIKU - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh paboThI, TOJBKO TOTJAa MOXKHO €€ IMpPaBWIBHO paclpenessTh, MNPaBUIbHO U
WHCTPYKTUPOBaTh, YUUTHIBaTh, KOHTPOIUPOBATD.

Kontpomto Taritnop npumaer ocoboe 3nadeHue. OH mpejyraraeT eXKeTHEBHO U JTaXKe TBAXK/BI B IEHb
KOHTPOJMPOBaTh paboTy pabouyux, OH HAcTaMBaeT Ha caMOW MOAPOOHON MUCHMEHHOW OTYETHOCTH,
npejsaraeT He OOAThCS YBEIMYEHHUS aJMUHUCTPATUBHOIO MEPCOHANA, CIOCOOHOIO0 KOHTPOJIUPOBATH
paboty. Camoe myuriee, Mo MHeHUIO Tainopa, Obuto ObI, eciu Obl BO3MOXKHO OBLIO OpPraHW30BaTh
YUCTO MEXaHWYECKUI KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBA3aHbI C UMEHEM Tailnopa).

"Bcye 3akoHbl mmcarh, exenn HX He ucnonHaTte'. W Talinop noHumaer, 4ro Bce
pacnopsbKeHHsl TOBHUCAIOT B BO3JyXe, €CIM OHHU HE COINPOBOXKAAIOTCS CTPOrO IMPOBOJUMBIM
KOHTPOJIEM.

Mex 1ty TeMm, [0 4acTh KOHTPOJI B KOMHCCAapHaTax JIel0 0OCTOUT YacTO BechbMa HEOJIaromnoyIyqHo.

Llenb cucremsl Tritiopa MOBBICUTH MHTEHCUBHOCTh TPyJa paboyero, cienarh ero TPyl BO3MOXKHO
npousBoguTenbHee. Llenb ee M3MEHUTHh MeAJIEHHBIH Temn paboThl Ha Oosiee OBICTPBIM M HAYYUTh
pabouero pabotaTh 0e3 JHMIIHUX IEPEPHIBOB, OCMOTPUTENBHO M JOPOXKUTH KaXJAOH MHUHYTOM.
Camo coboit Triisiop Bpar BceX JIMITHUX PAa3rOBOPOB, OTHUMAIOIIHUX JOPOTOE BpeMs. Y CTHBIE OTYETHI
OH CTPEMUTCS 3aMEHHTh MUCHbMEHHBIMU. Tam, T/ie OHM HEM30EKHBI, OH CTPEMUTCS CIeNlaTh HX
BO3MOYKHO KPaTKUMH.
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B cucremy ynpaieHus Bce Oonblie U OOJbIIE BXOTUT MPUHIMI, KOTOPBIA MOXXHO Ha3BaTh
"mpuHIMIoM uckioueHuit". [IpaBaa, mogo6HO MHOTMM JAPYTUM 3JIEMEHTaM HCKYCCTBA yIpaBleHUS,
€ro MPUMEHSIOT B EIUHMYHBIX CIy4asX M, MO OOJbLIeH yacTH, HE NpHU3HABAs €ro MNPUHIIUIIOM,
KOTOpBIM HYKHO ObIJIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TMedYalbHBIHA, BHJ
NIPEJCTABISACT YIPABIAIOUIMNA OOJIBIIOro Jena, J0OPOCOBECTHO CHAAILIMM 3a CBOMM CTOJIOM Cpeau
MOps MHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOPBIX OH CUUTAeT CBOMM JOJTOM paclucarbCsi U
MOCTaBUTHh CBOM MHUIMANBL. OH TyMaeT, 4To, MPOIYCTUB Yepe3 CBOM PYKU 3Ty Maccy HoJpoOHOCTel,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jene. [IpuHIMI UCKIIOYEHMH NPEJICTaBISIET MOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMYy. [Ipy HEM ynpaBisrOUIMil MOJY4YaeT TOJBKO CXKAThIE, COKPALICHHbIE U
HEIIPEMEHHO CpPaBHUTEJIbHBIE CBEICHUS, OCBEUIAIOLIME, OJHAKO, BCE BOIPOCHI, KaCarOIIMeECs
ynpasieHus. Jlaxe 3TH KpaTKUE CBEACHUS, NPEXJIe 4YeM MOCTYMUTh K JTUPEKTOPY, IOJIKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro MOMOUIHMKOB U JOJDKHBI 3aKiIi04aTh B ceOe MocienHue
JIaHHbIe, KaK XOpOIIHe, TaK W IUIOXHE, 10 CPaBHEHUIO C MPOIUIBIMH CPEIHUMH IHUPpaMU WIH C
YCTaHOBJICHHBIMA HOPMaMU; TaKMM OOpa30M, 3TH CBEACHMSI B HECKOJIbKO MHUHYT JalOT €My IOJIHYIO
KapTHHY X0J1a JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 00 {yMbIBaHHE Oosiee OOIIUX BOIIPOCOB CUCTEMBI
YOpaBJIEHUS U Ha UCCIIEOBAaHMSI KA4eCTB M NMPUTOJHOCTU OOjee OTBETCTBEHHBIX, MOJYMHEHHBIX U
cayxamux" (Tam xe, CTp. 105).

Kaxkoit nmemoBoit xapakTtep mpuHsiaa Obl paboTa KOMHCCApUaTOB, €ciu Obl paboTaromue Tam
TOBAPHILY JIeP>KAIUCH Obl "MPUHIIMIIA UCKIIFOUCHUN" .

[ToawiToxxum ckazanHoe. @. Trisiop cuntaer, 9To0 HEOOXOAUMO:

1) pasnoxxeHnue paboTHI Ha €€ IPOCTEHIITNE FTEMEHTHI;

2) neranbHeilee pasleleHHe TPyJa, OCHOBAHHOE HAa M3YYEHHH paOOTHI U PA3IOKCHHH €€ Ha
3JIEMCHTEI,

3) TouHOe ompeeneHne TeX PyHKLINN, KOTOPbIE JIOXKATCSA HA KaXI0T0 CIIYKAIlEro;
4) omnpeneneHue TUX QYHKUUH B TOUHOW MHUCbMEHHOU (opMe;
5) COOTBETCTBYIOLIHUI MOAOOP CIykALUX;

6) Takoe pacmpenercHue paboThl, YTOOBI HA MO0 KaXIOTO CIYXKAIIero MPUXOIUIOCHh TaKoe
KOJINYCCTBO €€, KAKOC OH MOXKCT BBIIIOJHUTH 3a ACHBb, pa60Ta;1 CaMbIM YCHUJICHHBIM TCMIIOM;
7) MOCTOSTHHOE WHCTPYKTUPOBAaHHE OOJiee CBEIYIIMMH JIMIIAMHU, IO BO3MOXHOCTH B MHUCbMEHHOU

opme;

8) cucTeMaTHYECKUA, TPABUILHO OPraHU30BaHHBINH KOHTPOJIb;
9) nnst oGnerdeHust ero MMCbMEHHAs! OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);
10) Tam, rIe BO3MOXHO, MEXaHU3AIUS KOHTPOJIS.
"3T0 7K€ BCEM U3BECTHO'", CKa)KET YMTATEIIb.
Ho neno He Tonbko B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh MPHUMEHSTh. B 3TOM Bcs CyTb.
"Hu onHa cuctema He 10JKHA IPOBOAUTHCSA HEyMeNo'", 3amedaeTr Taiiiop.

I'ne e Hayunthesa ynpasieHuro? "K HecdacTplo, HET IIKOJ YIIPABICHUS, HET JJa)Ke€ HU OJTHOTO
OPEeInpUsITHs, TIe OBl MOXXHO OBUIO OCMOTPETh OOJIBIIYIO YacTh JeTaliell YIpaBJICHUS, KOTOPHIS
npeacTaBisum Obl yuiiee B cBoeM poae” (Tam xe).

9710 THilI0p rOBOPUT 1O OTHOLIEHHUIO K MPOMBIIIIEHHOCTH B NIEPEIOBBIX CTPAHAX.

SIBHO, uTO Yy Hac, B Poccun, fa elie B OTHOILIEHUU HE MPOMBIIUIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmapaToB, MBI 0Opa3IoB HE HaijeMm. TyT HaaO MPOKIAILIBATh HOBBIC MyTH. [lyTeM BIyMYUBOTO
OTHOIIEHUS K JIeTy, y4eTa BCeX YCIOBUN pabOThl, CHCTEMAaTHUYECKH HAJ0 O3I0POBUTH COBETCKUE
VUpEeXKIIEHUs, U3THATh M3 HUX M TEHb OIOpoKpaTu3Ma. BropokpaT3M HE B OTYETHOCTH, HE B
nucaHuu OyMaxkek, He B pachpeeleHn QYHKIHM, B KaHLIEISIpUH, - OIOPOKPATU3M - 3TO XaJaTHOE
OTHOIIICHHE K Jeiy, Hepa3depuxa u OecToyioub, HEyMeHbe paboTaTh, HpoBepsITh padoty. Hamo
YUYUTBCSl YIPaBJIATh, HAl0 y4YUThCS paborarth. KoHewHO, Bce He aenmaercs omHuM MaxoM. "Jlmst
KOPEHHON TIepeMeHbI yIpaBiieHus TpeOyeTcst BpeMs, MHOTO Bpemenu'... [lepemena ympaBiieHus
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CBsI3aHa C MEPEMEHOM MOHATHMH, B3IJIAI0B U 00bIYaeB MHOTHX JIIO/IeH, YKOPEHUBIINXCS YOSKACHU I
u npeapaccynkoB. [locienHee MOXXHO M3MEHUTHh TOJBKO MEIJICHHO M, TJaBHBIM 0Opa3oM, MHpu
MIOMOIIIM psifia MPEIMETHBIX YPOKOB, KaKIBIH M3 KOTOPBIX TpeOyeT BpEeMEHH, M IpPH IMOMOIIU
MOCTOSIHHOW KPUTHKU M OOCYXJAeHUH. PemnB MpUMEHUTh NaHHBIA THUI yHpPaBIEHUS, HYXKHO, 10
BO3MOXHOCTH, CKOpee MpeIIpUHUMATh OJMH 3a APYTMM HEOOXOMMBbIE IIary JUisi 3TOr0 BBEACHUS.
HeoOxoaumo ObITH TOTOBBIM K MOTEPE HEKOTOPOTO YHUCIA U3 CBOUX IIEHHBIX JIFOJIEH, KOTOpbIE HE
OyAyT B COCTOSIHUM MPUCHOCOOUTHCS K U3MEHEHUSM, a TaKKe K HETrOJIyIOIUM MPOTECTaM MHOTHUX
CTapbIX HAJEKHBIX CIyKAIIUX, KOTOPbIE B HOBOBBEJICHHSX HE YBUAAT BIIEPEIU HHUYErO, KPOME
HeJIenocTH M pazopeHus. OueHb Ba)KHO, YTOOBI, KpOME JTMPEKTOPOB KOMITAHUH, BCEM, UMEIOIIUM
OTHOIICHHWE K YIPaBJICHHIO, ObUIO JTaHO HIMPOKOE U TOHSATHOE OOBSICHEHHE TIJIaBHBIX IielieH,
KOTOPBIX JOOMBAIOTCS, U CPEJCTB, KOTOPbIE OyIyT NPUMEHEHBI.

Trinop, Kak ONBITHBIN aIMHUHHMCTPATOpP, MOHUMAET, YTO yCIEX Jela 3aBUCHUT HE CTOJBKO OT
OTZEJILHOI'O JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

ToJBKO KOJUIEKTHB ATOT T2WUIOp OrpaHMYMBAET KPYrOM aJMUHUCTPATUBHBIX CIIyXKalMX. JTO
BIIOJIHE IIOHATHO. B cBOeM 1ienoM cuctema Tolnopa UMEET He TOJIBKO IOJIOKUTEIIBHBIE CTOPOHBI -
MOBBIIICHUE TPOU3BOJUTEIBHOCTH TpPyAa IIyT€M €ro Hay4HOW IIOCTAHOBKM, HO W CTOPOHBI
OTpHILIATENIbHBIC: TIOBBIIICHHE WHTEHCHUBHOCTH TpyJAa, IMPHYEM CHUCTeMa 3apa0OTHOW IIaThl
ctpouTtcst THiIopoM Tak, YTO OT 3TOrO MOBBIIIEHUS] HHTEHCUBHOCTH BBIUTPBIBACT HE pabouuii, a
IIPEANPUHUMATEIb.

Paboune mnonumanu, yto cuctema Trillopa - mpekpacHas cUCTeMa BbDKMMaHUS 1OTa, U
6oposiuck ¢ Hell. Tak Kak Bce MPOMU3BOJCTBO HAXOIWIIOCH B PyKax KalMUTAIHUCTOB, TO PabOYHX HE
MHTEPECOBAJIIO  IOBBILICHWE  IMPOU3BOJUTEIBHOCTH  TPyJda, HE  HMHTEPECOBAN  IMOIABEM
NpOMBIIIIeHHOCTH. Teneps, mpu COBETCKOM BIacTH, KOTJa YHHYTOXKEHA SKCIUTyaTanusi paboueit
CWIBI M Korja palouue 3auHTEpPEecOBaHbl /10 KPallHOCTH B MOJbEME MPOMBIIUICHHOCTH, -
KOJUIEKTUB, KOTOPBIM JOJDKEH CO3HATEIIBHO OTHOCUTBCA K BBEICHUIO YCOBEPIICHCTBOBAHMS
METOJIOB TpyJa - JOJKEH OBbITh KOJJIEKTUB BCeX pabo4yMX JaHHOro 3aBoja WM (paOpuKu.
Kanutanuct He MOr omMparbcs Ha KOJJIGKTHB pabO4MX, KOTOPBIX OH OKCIUTyaTHpPOBAaJ, OH
ONMUPAJICA HA KOJUIEKTUB aIMHUHHCTPATUBHBIX CIY’KalUX, KOTOPHIE TOMOTaJIN €My OCYILECTBIIAThH
ATy 3KCIUTyaTanuio. Teneps pabounii KOJUIEKTUB CaM JI0JDKEH OCYIIECTBUTH IPHUMEHEHHE Hauboee
1es1ecoo0pa3HbIX METOI0B Tpyaa. Ero Heo6Xo1uMo TOIbKO 03HAKOMUTh B TEOPHM U Ha IPAKTUKE C
TUMU MeTOAaMHU. B 3TOM 3aKiIr04aeTcst IpOU3BOACTBEHHAS IIPOIIAraH/a.

Yo KacaeTcs CiyKalluX COBETCKMX YUPEKICHUMN, CIyKAIUX HAPOIHBIX KOMUCCAPUATOB, TO UX
HE0O0X0/IMMO BO3MOXKHO JIeTajbHEE O3HAKOMHTH C METOJaMHU IPOU3BOAUTEIBHOCTH TpyAd. ITO
JIO’)KUTCSI HA MPOU3BOJICTBEHHYIO SYEHKY KOJUIEKTHBA ciy>Kamux. HO TOJIBKO myTeM NOBBIMIEHUS
YPOBHSI CO3HATEJIBbHOCTH BCEX CIIYXKalIUX, TOJBKO IIyTEM BOBJICYECHHS UX B JCJIO IOBBILICHUS
MIPOU3BOAUTEIIBHOCTH TPYyJa KOMHCCApUATOB - BO3MOXKHO JEHCTBUTEIBHOE YJIy4dlIEHWE Jela U
YHUYTOKECHUE HE Ha CJIOBAaX, a Ha JieJie MepTBOIro OI0pOKpaTH3MA.

3ananmue 2.

Keiic «®opa un Croyn»

I'enpu @opn u Anbdpen II. Craoyn muaammii ObUIM BEJMKUMH pyKoBOAUTENsIMH. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrna BIEpBbIe BO3HUKIIA KOHIIETIIUS YIPABICHNS KakK
npodeccun U HayYHOH JTUCIMITIHHBIL.

I'enpu @opx mpencTaBIsuT apXeTUIl aBTOPUTAPHOTO MPEITPUHUMATEIS POILIOTO: CKIOHHBIM K
OZIMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIOLINI Ha COOCTBEHHOM IYTH, IPE3UPAIOIIUN TEOPUHU U
«OeccMpIcieHHOE» 4TeHue KHUI, Popa cuuTajd CBOMX CIYXallUX «IOMOIIHUKaMK». Ecmu
«TIOMOIIHUK» OCMEJIUBAJICA IepeduTh Dopay UM CaMOCTOATENIBHO IPUHUMATh BAKHOE PEILIECHUE, OH
0o0bruyHO numancs pabotrsl. B kommanun Ford Motor TonbKO OJUH 4YeIOBEK MPUHHMAJ PELICHHS C
mo0biMu TiocneacTBusiMU. Popa pacuenun npempioxkenne Anbdpena I1. Cnoyna o peopranuzanuu
General Motors ciemyromuM o0pa3oM: «.. KAPTUHKA C Pa3BECHUCTOM KITIOKBOHM MmocpeaunHe.. YemoBek
BBIHY)KJICH CIIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbli YBWIMBACT, CIEAYS MYIPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4lle oHOW». Ob1ue xe npuHiunsl Popaa ObUIM CyMMHPOBAHbBI B OHOMN
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¢bpaze: «J[1000if MOKynaTenb MOXKET MOJYYUTh aBTOMOOMIIb JIOOOT0 I[BETA, KAKOTO OH TOXKENAeT, IIOKa
ABTOMOOMIIb OCTAETCS YEPHBIM).

Y ®opaa ObTM OCHOBaHMS HAacMeXarbCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. ®opn creman
CBOI0O MOJienbh «T» HAcTONBKO IEMIeBOM, YTO €€ MOT KYNUTh MPAKTHYECKHA JII0O0W paboTaromiumit
YEJIOBEK.

IIpumepHo 3a 12 ner Popx npeBpaTHsl KPOIICYHYH) KOMIIAHWUIO B THUTAHTCKYKO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH 100MICS TaKOro CHM)KEHUSI ce0eCTOMMOCTH,
YTO MOT TIpOJaBaTh aBTOMOOWIL Bcero 3a 290 Moy, ¥ TJIAaTUTh CBOMM PabOYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 moiul. B Henmenro. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0[JHO TMOYTH BeChb MHPOBOH pbIHOK. Pupma General Motors,
KOTOpast B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TePEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajion, pacmoaraia Bcero 13 % peiaka u apeiidoana k
OaHKPOTCTBY.

K cuactbto, cembsi JIFOOHOB, paau ClaceHUS OTPOMHBIX KalWTaloBIoXkeHHs B akuuu General
Motors, mpuHsiia Ha ceOs BeneHue e€ jei, Mmoka kpax emie He paspaswics. IIbep C. [ltonoH, cam
KpPYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJieHMs, HazHauwil npe3uaeHTtoM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH H37eBajicss Popa, TeM caMbIM
BBEJsA B MPAKTUKYy TO, YTO OCTAETCS 10 CUX MOP NIABHBIM IPHUHLUIIOM YIPABIECHUS KPYNHBIMU
koMmrnaHusMu. PeopranusoBanHas General Motors pacronaraia KpynmHOM W CHJIBHOM TpyHmoin
YIPaBJIEHUSI, @ MHOXKECTBO JIFOJIEN TOTYUYWIN IPABO CAMOCTOSTENBHO IPUHUMATh BaXKHBIE PELLICHUS.

CroyH Kak JIMYHOCTH OBLI TOJIHOM MPOTHBOMOJIOXKHOCTRIO Popay. dopa Oblm HecrubaeMo
KECTKUM, CBOCBOJIbHBIM, HMHTYUTHUBHBIM YeJOBEKOM, a JoOMMbIMH cioBaMu ClioyHa cTaju
«METOAOJIOTH» U «PAlMOHAIIBHOCTE». YenoBeK He HUIUICS B3al-BIEpEN, Kak mpeackassiBasl Pop.
Hanpotus, Ha Ka)/10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI OIpe/IesIeHHbIE 00SI3aHHOCTH U JjaHa cBO0Oa
JieNiaTh BCE, YTO HE0OX0auMo JUIsl UX BbIMoiaHEeHUs. CIIOyH Takxke pa3paboTal XUTPOyMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOJHUTENSIM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HUX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuiia BepHOCTb 4épHOU Mojenu «T» U Tpaauiuu, COriacHO
KOTOpO#l 60cc KOMaHAYeT, a OCTajbHbIE BBIMOMHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIMHA B COOTBETCTBHM C HW3MEHSIOIIUMUCA MOTPEOHOCTSIMH aMmepukaHueB. Pupma
General Motors BBena B MPakTHKY YacThle 3aMEHBbl MOjEJel, mpeasaras NOTPeOUTENsIM MIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatuiiack. B 1927 . ¢pupma Ob1a BeIHYKJ€HA OCTAaHOBUTH
KOHBe#ep, 4TOObI MePeOCHACTUTh €ro MOJ BBITYCK BECbMa 3aro3/1aBiieid Mojenu «JI». 9To mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopmy menee 10 %.

Hecmortpst Ha sxecTokuid ypok, Popl Tak U HE CMOT MPO3peTh. BMecTo Toro, 4To0b! yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKaI JeWCTBOBaTh Mo ctapuHke. B cinexyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U TMOYTH KasKIbIN
roxa Tepsiia AeHbru. OT OaHKpOTCTBA €€ crmacio TOJIbKO OOpalleHHe K pe3epBy HaJIWYHBIX B | mupa
JIOJUL., KOTOpBIN DOp CKONUI B yIauIMBbIE BPEMEHA.

Bonpocs! 1151 paboThI ¢ keficom

1. Kro 6bu1 myumum MenemxepoM - @opn uinu Crnoyn? I[Houemy?

2. Kaxkue BHyTpeHHHME M BHelIHHe (akTopbl cojieiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakrops! okazanm BausHue Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerognsa General Motors 6osbiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHbI U
YIIPaBISIIOTCS CXOKHM 00pa3om. [Touemy 3To Tak?

5. Kakosa BaxHeias npuunHa nopaxenus dopua?

3aganue 3.
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[IpoBecTH cpaBHUTENBHBIA aHATIHM3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIINM
MpU3HAKaM:

— Hayvajo U NPeINnoChUIKH (POPMHUPOBAHNS;

— OCHOBHas HJes;

— TOYKH OMQypKanuu (MarucTpaibHbIe HANPABJICHUS HCCIEI0BAHUIN);
— HMHTErpanus ¢ ApyruMH HayKaMH U 00JIaCTSMU YeIOBEUECKUX 3HAHUM;
— OTHOIIEHHE K TIEPCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[Tomy4eHHbIe pe3ynbTaThl 3aHECTH B TAOJMILY, KOTOPAs M0 3alIOJHEHUN CAAeTCs MPENoiaBaTerto
B KOHIIE CEMUHAPCKOTO 3aHATHS.

_ Hlxonvr IIxomna AnmuanctparuBHas | Hkoma [Ixona IIxomna
Xapaxmepucmuxky | HAy9IHOTO LIKOJIa YeJIOBEUYECKUX | MOBEICHUYECKUX | HAyKH
071 cpasHeHus yHIpaBieHUS OTHOIICHUH HayK yIpaBiICHUS
Hagaino
u MIPEINOCHUTKI
hopMupoBaHUS

OcHoBHas uaes

Touku Oudyprarm
(MarucTpanbpHBIC
HalpaBJIeHHUs
HCCIEeI0BAaHU)

HuTterpanus c
JIPYTHUMH HayKaMHu
Hu o0acTsIMu
YeJIOBEUCCKUX
3HAHWMN

OTtHo1reHne
K TIEPCOHANTY

(@):3:)71 c
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak 0ObeKT yNpaBieHUs (CUCTEMHBIH U CyObEeKTHO-
O0OBEKTHBIN TIOAXOABI B MEHEIDKMEHTE) — 4 Hac.

Llenv 3anamus: yrnyOneHre 3HaHUW U YCBOGHHUE CTYJIEHTaMH MPOCITYIIAaHHOTO TEOPETHYECKOTO
MaTepuaa, OBJIaJICHIE HABBIKAMHU MIPAKTUYECKOTO UCTIOIB30BAHMSI IOTYICHHBIX 3HAHUN B KOHKPETHBIX
cutyanusx (kommerenuu YK-3, YK-6).

@opma  nposedenusi —  pa3BepHyTas  Oecema-AMCKyccus, pa3bop  Keic-CcHTyauui,
camocTosiTeNlbHas pabdora.

Bonpocwl ons obcyscoenus:

1. OcHOBHBIE 3aKOHBI OPTaHU3AINH:

2. Crparerudeckoe BUACHHE, MUCCHS U 1I€TTH OPraHu3alllu.

3. JKu3HeHHBIN UK OpraHu3aluu: mousaTue, koHmenuu A. Aauseca u JI. I'pelinepa.
4. CucTeMHBIN aHAJIU3 U €r0 COoZlep KaHne
5

. Cpena opranuzanuu
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6. MucTpyMeHTH MOHUTOpUHTA U cKaHupoBaHus cpeasl (PEST-u SWOT-ananussr).

7. AI[aHTaLII/ISI opraHn3alvi K BHyTPCHHUM U BHCUIHHUM U3MCHCHUSIM.

3ananme 1
Onucarp 1enyd B MPeaioKEHHBIX mpuMepax mo 11 mpusHakam kimaccudukanuu. 3amoJHUTh
Tadmn.1

Tabmumna 1
XapaKkTEpUCTHUKU LIEJICH, YCTAHOBICHHBIX B IPUMEPAX
[TpusHaku kimaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyTbCs B «HopHukens». Buepa ero rpynna « OH3kcUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO cOOpaHusl akMoHepoB «HopHukens», 4ToObl npeAnpruHUMATENb
CMOT BBECTH KaH/IUAATOB B COBET IUPEKTOPOB KOMITAaHUH. JTO 03HA4aeT, yTo IIpoxopoB He cobupaeTcs
npozaasars oo B «HopHukene» Bnagumupy [loranuHy, c4MTaroT SKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEKTOpoB «HopHUKEsD
CO3bIBa BHEOYEPETHOI0 COOpaHUs aKLUUOHEpoB, cooOumn Buepa «Hopuukenws». [lerv cobpanus —
nepeusopanue cogema OUpeKmopoas.

Heinemnuit cocras coBera akunoHepsl «HopHukemns» BbIOpanu ToJbko B HtoHE. OH COCTOMUT U3
HE3aBUCHMBIX IUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero IeBATh YenoOBeK). Muxaui
[Ipoxopos, BxoguBmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXe B YUCIIE KaH/IUJATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JIOTOBOPEHHOCTSMHU
[apTHEPOB O pa3zese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex MNPHUCTYNWI K CO3AAHUIO €IUHON KOHLENIMHM KIACCUPUKAIMUA H
KOJIMPOBAHUS MaTepuaabHO-TexHUYeCKuX pecypcoB (MTP) Hopuukens. [Jeru niana — noeviuienue
VAPABAAEMOCMU — MAMEPUATbHO-IMEXHUYECKUMU — Pecypcamiu  HA — OCHO8e  CO30aHusi  eOUHO020
knaccugpukamopa MTP; o0beAMHUTH MaTepUajbHble MMOTOKU OpraHU3aluud U B OyoyleM OXBAaTUTh
rosioBHO# o¢uc, Bce ¢punmanst u J[30 HopHukens.

B mnpepenax Tekymiero, 1-ro sTtama, miuaHa OyaeT pa3pa0oTaH KOPIOPATUBHBIM CTaHIAPT U
MeTonuka Kinaccupukanuu. Ha ocHOBe 0OIMIEpOCCHICKHUX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHMI co3/laHa eAWHas IeHTpaau3oBaHHas Oa3a manHpix MTP oprammszamuu. B mporecce
BHE/IPEHHUS TMpEIyCMOTpEHa HOpMalM3alus M CTpyKTypu3amus Oomee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO CIIpaBo4YHMKAa HopHMKens, BKIIIO4as yCTpaHEHHE OMIMOOK U AyOJiel, HEeIOJIHOTHI
uH(poOpMaIy, KIacCUPUKAMKU © CTAaHAAPTH3AIUU 3alHCei, WX TOATOTOBKA K BBITPY3KE B
CHeIHaIM3UPOBAHHOE IPOrpaMMHOE 0OecTieyeHHe.

Wuteprex paspaboraer PermameHT paboThl cinyx0 u mompaszaeneHuii Hopuukens ¢ enuHOU
cucteMoil. B murane — cemuHapel 1o wucnonb3oBaHuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNeil M CHEUMATNCTOB, OpPTaHM3ALUs ONEPATUBHOW TEXHUYECKOM M HMH(OPMAIMOHHON
MOJJCPAKKU Tonb30oBareneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTh ONEPATHUBHOMY
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MIPOBE/ICHUIO 3asIBOYHOI KaMITAaHUM U KOHCOJIMJAIMHU 3aKyTOK JJIs1 (PHIIMAJIOB, CHUYKEHUIO H30BITOUHBIX
ocrarkoB MTP Ha ckilagax, HOBBIIIEHUIO YIPaBISEMOCTH W MoOwiIbHOCTH aBikeHuss MTP mo
KOpIIOpaIiy.

http://gohon.ru/main/p2 _articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus aaMuHucTpamu KpacHosipckoro kpast 12 ¢espans
MOAIMMUCAJIO COTMANIEHUE O COTpyaHudecTBe ¢ 3anoisapHbiM ¢unuaiom ['MK «Hopuiibckuii HUKETbY.
Lenv coenawenuss — yKpenienue napmuepcmeda 6 cgepe COYyuarbHO-mpyoOo8biX OMHOULEHUU U
obecneyenue cmabunrbHol pabomuvl mecmuo2o pvinka mpyoa. OCHOBHBIE HAIIPAaBICHHUS COBMECTHOH
paboTel: mpodopueHTanus MOJOAEKH, MOAOOp MepcoHaja; nepeoOyueHue U TpodeccuoHaNbHas
MOAroToBKa KajapoB. lloamucu moj cornameHueM MOCTaBUIM JAUPEKTOp 3amnojspHoro ¢uiamnana
«HopHukens».

anonsipubiii gunuan «HopHukens» kpynHeimuii paboTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub uaet o TpyZoycTpoiCTBE MECTHOTO HACEICHUs, HO
0 Mepe HeOoOXOAUMOCTH OyAyT MPUBJIEKATHCSA KaJpbl U3 APYTrux Teppuropuil kpas. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJEN roposa, B TOM YUCIE U B BOIPOCE TPYAOYCTPOUCTBA.
http://www kanal7.ru/arch/ob.htm]?

MeTtoauyecKkue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccus opranmzanud  (QopMyaupyeT €€ IJIaBHOE IMpeJIHa3HAaueHHe B OOIIECTBE, CMBICI
(GYHKIMOHMPOBAHMS OPTAaHU3ALMH, €€ MUPOBO33PEHHE U CIIEHU(DUKY”.
[enmu opranu3amnuu NepeBOIAT MUCCHIO HA OTIPEIeTICHHbBIC, KOHKPETHBIC, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuio, 1menu oOpraHuM3allid —CBS3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KaueCcTBOM, (puHaHCamMu, MOoXOAHOCThIO. Knaccudukainus meneid mo3BossieT
paccMoTpeTh pa3HOOOpas3ue 1eeil Mo CIEeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIICHHUS
3.I1o npuopuTeTHOCTH
4.ITo usmepuMocTi
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo dyHKIIMOHATBEHOMN
HaIpaBJICHHOCTH
9.11o cTaanu KU3HEHHOTO IMKJIA
10. 1o uepapxuu opraHuzanuu
11.ITo macmiTa0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH Ielei, COOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHIpnaM. CKOppEeKTHPOBaTh POPMYITHPOBKY IIEIICH B 33 JaHHH.
PesynpTarel ananu3a oToOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KpUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJb TAHHOMY KPUTEPHIO.

CKOppEeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK LiejeH NPUHIUIIAM

HanpaBneHHe n KOHerTHOCTL I/I3MepI/IMOCTL I[OCTI/I)KI/IMOCTL CooTBeTcTBHE OHpeZ[eJ'IeHHOCTI)
1 CJIb PC3YyJILTATOB

2 [MpakTrueckuit MerexMeHT: Yueb.mocoone/Ilon obmr.pen.D.M.Kopotkosa.M., 2010 (CD-R).
® Conomanmmuua T.O. OpraHu3anioHHAs KyJIbTypa KOMITaHK: yue.mocobue. M., 2009, c.82.
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Onucanne curyauum. /g npeanpusiTii, paboTalOMKX B pa3HBIX CEKTOPaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OTIpEIeNICHbI CIeAYIOLIUe HarpaBieHus: 1. YBeInuuTh NpuObILHOCTS KOMIAHUM. 2.
[ToBBICHTH ypOBEHb OOCIY)KMBAaHUS KJIMEHTOB. 3. YIIyUIIMTh YHPaBICHYECKHE HABBHIKM MEHEKEpPOB
cpennero 3BeHa. 4. CokpaTUTh O0IIHME DKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHUMHI3UPOBaTh 00BEM Opaka U OTXOAOB MPOU3BOJICTBA. DTH HANPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHUSA; HUKE MTPUBEICHBI IPUMEPHI Lieel, chopMyTHMpOBaHHBIX MEHEIKEPAMU 3TUX MPEAIPUATUN
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTtuTh pacxo/ bl Ha OIJIATy HE3aIUIaHUPOBAHHBIX pa0oT. 5

2. OOGecrnieunTh OOpaTHYIO CBSI3b, MOOWBIIUCH, 4TOOBI Ha 80% mHCEM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIaBAJIUCh B TEUEHHUE JIBYX JHEH ¢ MOMEHTA UX MOTYYECHHUS.

3. o xonua centsOpst 2009 roga cormacoBaTh, ONPEAETUTh U 3aQHUKCHUPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3 iesIeHusI.

4. CokpaTtuTh TpaHCHOpPTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. 1o xonma roga (31.12.2009) cymecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKa3aHHUs K BbINOJHECHUIO 32 JaHUs 2

[Tomumo kpuTepueB (cM. 3amanue 1) s 1enenonaraHus BaXHO, YTOOBI IeJTH ObLIIH HACTOIBKO
OIEPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeNH IOJDKHBI BKJIIOYATh B ce0sl BpeMEHHbBIE
paMKH, ObITh H3MEPUMBI, OTIPENIEIISIEMbI H PEATUCTUYHBI.

st aTOTO0 K (QOpMYITMPOBKAM TIEJIeH MPUMEHSIIOT KPUTEPHUH.

SMART /SMARTER (B niep.canrin SMART ymHBIH) — 310 MHeMOHMHecKast a00peBratypa, UCTIob3yeMast B
MeHe/DKVEHTE W [IDOSKTHOM YIPABIIEHNH JUTSI ONpeeNICHHs TIeIei M TOCTaHOBKH 3a/1a4. [lepBoe M3BeCTHOE
UCIIOJIb30BaHUE TE€pMUHA yroMmuHaercs B pabore Iloma Mboiipa (Paul J Meyer) B 1965 u mo3xe B
Hos6pe 1981 B pabore JIx. Jlopana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpHUTEpHUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOINE 3HAYCHUS:

1. Specific (KoHKpeTHBIIT)

2. Measurable (M3mMepumbiii)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTUPOBAHHBIN HA PE3YJIHTATHI)
5. Target dates «OrpaHUYEHHBIH BO BpEMEHN»".
Tabmuma 3
[Ipunuunst SMART
BykBa 3HaveHune IHosicnenne
A PAp— e T
M Measurable (M3mepuMbiii) OObsicHsieTcs B 4eM OyJieT U3MepsThes pe3yibTaT. « CKOJIIbKO BellaTh B

rpammax ?»(C). Eciiu mokazaTens KOJTMYeCTBEHHBIN, TO HEOOX0AMMO
BBISIBUTH €IMHUIIBI K3MEPEHHUSI, €CITH KaueCTBEHHBIN, TO HEOOX0AMMO

* Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
°Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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BBISIBUTH 3TAJIOH OTHOIIICHUW . HaHpI/IMep, «YBCIINYUTH HpI/I6I)IJ'H)
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIHHO YHCTOM MPHUOBLTH
TEKYILETO TOaa.

OOBsicHseTCS 3a CUET Yero IIaHUpyeTCs JOCTUTHYTh Lenu. 1 Bo3MokHO
1M e€ JOCTUTHYTH Boobuie? Hanpumep, «yBeIHYUTH MPUOBLTH
COOCTBEHHOT'O NPEANpHUATHs Ha 25 %, OTHOCHTENILHO YUCTON MPUOBLTH

Attainable (JlocTHXUMBIiA, TEKYIIETO rojia, 3a CUeT CHIDKEHHUSI Ce0ECTOMMOCTH TPOAYKIIUH,

pacnpenesieMsblii) ABTOMATH3alMU PECYPCOEMKHX OIEPAIliil U COKpAIICHHS IITaTa 3aHATHIX
Ha UCTIOJTHEHNH aBTOMATHU3UPYEMBIX onepanuii corpy1HuKoB Ha 80 % oT
TEKYIIIEro KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOYKE BPsIA JIH yJACTCS.

Results-oriented (OpueHTHpOBaHHBIH
Ha pe3yJIbTaThl, aKTyanbHbIi. C 3Toit OnpeneneHne NCTUHHOCTH 11eNd. JIeHCTBUTENBHO JI BHITIOJHEHHUE JaHHON

TOYKH 3PCHUS, M JODKHBL: 3aJla4yd TO3BOJIUT TOCTUYb XKejaeMoil nenn? HeobxoauMo yaoCcTOBEepUThCH,
e CIIOCOGCTBOBATH passuTuio | UTO BBIONHEHHE TAHHOM 3a/a4i ICHCTBHTEILHO HeoOxoanmo. Hampumep,
ecii OpaTh «COKpaIICHHUE ITaTa 3aHATHIX Ha UCIIOJTHEHUN
ABTOMATHU3HPYEMBIX ONepanuil corpyaHuKoB Ha 80 %» B kauecTBe
e  1METh COMOAYMHEHHOCTb 110 .
HEDADX I OTIeNBHON ToA3a1aun, KoTopas Takke craButcs mo SMART, To
R PapxHi, COTPYAHUKOB MOXKHO HE YBOJIbHATH, a IEPEBECTU HA UHbBIE TOJDKHOCTH, Ha
[ ]
HE HPOTHBOPCHHUTE APYT KOTOPBIX 3TU COTPYIHUKU CMOTYT NPUHECTU KOMIIAHUH JOXOJ, a HE IPOCTO
ARYIRLIOMNODMEOH TN 3KOHOMHIO. Eciin Gparh cTpaxoByr0 KOMITAHHUIO, TO BMECTO YBOJILHEHHS,

MHCCHUH OpraHnu3alum,

®  OBITH HEIIOCPEICTBCHHO COTpPY/IHHKaM MOKHO MPEJIOKHUTH ITPOIOJDKUTH PadOTy B KAUECTBE arcHra,
CBSI3aHHBIMU C YPOBHEM 100 HE pacxoJ0BaTh CPEICTBA HA aBTOMATH3ALUIO, @ TPOCTO YBEININTh
BO3HArpaKACHUS HOPMY BBIPaOOTKH.
PabOTHHKOBR.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA 10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJKHA OBITh JOCTUTHYTA LIENb
(BeImoTHEHA 3ama4a). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTaja

Target dates CJIE/TyFOIIETO T0/1a YBEIMYUTh IPUOBLTE COOCTBEHHOTO MPEANPUSITHS Ha

(OrpaHn4eHHBIH BO BpPEMEHH) 25 %, OTHOCHTENIFHO YHCTON MPHUOBUTH TEKYIIETro rofa, 3a CYET CHIKEHUS
ce0eCTONMOCTH POAYKIMH, AaBTOMATHU3AIMN PECYPCOEMKHX OTIEPAIHH
COKpAIIEHUs [ITaTa 3aHATHIX Ha UCTIOTHEHNH aBTOMATH3UPYEMBIX
ornepanuil coTpyIHUKOB Ha 80 % OT TeKyIIero KoJIu4ecTBay.

3aganue 3. [Ipoananu3upoBaTh CUTyaluI0. BeIIeIUTh CTaUK )KU3HEHHOTO 1IUKIIA.
«ILTrO1L, KOTOPBIH JIOMHY I’

B 1993 r. komnanus Ty Inc. 3amycTuia B mpou3BOACTBO HEOOJBINME MATKHAE UTPYIIKA B BUIC
KUBOTHBIX C HATIOJIHHUTEIIEM UX TUIACTUKOBBIX I'PaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU ITOTYYIHIN
obmee Ha3BaHue Beanie Babies — «0000Bbie MamoTkm». buszHec ObUT JETHIEM aMEPUKAHCKOTO
npeANpUHUMATENS 110 UMEeHU Tait YopHep u npuHec eMy coctosiHue B $6 miupa. B 2004 r. B criucke
Forbes YopHep 3anmman 65-¢ mMecTo, onepexass MHOTHX, Jaxe 0ojiee M3BECTHBIX Ooradei Bpoje
ocHoBatenst Amazon.com J[xedda besoca.

3akoH4MB KosutemKk B 1962 1., Taii aBaanath jeT mpopaboTan MEHEIKEpOM IO MpoaakaM B
kanmugopuuiickoit pupme Dakin (ogumH u3 cambix usBecTHbix B CIIIA mpousBoguTeneil MITKux
urpyiek). Kak nponasen; YopHep ObL1 KOJOPUTEH 10 dKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiaveHTaMu
TOPTOBEII IUTIOIICBBIMU MEABEASIMH JTFOOMIT €3/IuTh B 6erom «Poic-Poticey, oneTsiii B mry0y 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npoaax. B nenom nomobHas TakTHKa, HaIO TMoJiaraThk, ObuUIa ycrmemrHou, pa3 k 1980 r. Taih Yopuep
3apaboTan JoCTaTOuHO, a0kl cenarTh nepepbiB B padore. OH yBonmics u3 Dakin u npoBes HECKOJIBKO
netr B EBporne, a BEpHYBIIKNCH, PEIIMI OTKPHITH CBOKO COOCTBEHHYIO GupmMy. CTapTOBBIM KalUTAIOM
emy nociyxwm $50 000, momydeHHbIE TO HACIEICTBY, a OM3HEC-HIEeil — Medra O TOM, YTOOBI
C/eJIaTh IUTIOIIEBbIC UTPYIIKHU JTyYIIIE.

Memok ¢ kpymod. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gHee
nepeumenoBannyto B Ty Inc., u cam npuayman nepByro UrpymKy HOBOTO TUIA. ITO ObLia IJTIOIIEBAs

® Kypnan «Kommanus» PyGpuxa Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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KOIMS KOTa T'MMaJalickod mopoasl no kiauuke AHren. HoBu3Ha 3akiodanach IPEXAE BCErO B
HaIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OpHEP MCII0JIb30BAJ IUNIACTUKOBBIE TPaHyJIbI
U MIPHU 3TOM 3AIOJHSJT UTPYLIKY HE MOJHOCTHIO, BHYTPEHHHH ClIOoi ObLI cienaH U3 (pUKCHPYIOLIEro
Marepuana, KOTOPbIM MOMOTall HEKECTKO 3aKPEINUTh 03y UTPYIIEYHOro 3Beps. Mrpyiika monyyanach
MATKOH B TPSMOM CMBICIE CJIOBa M K TOMY e THOKOH — ee MOXXHO OblIO crubarb, mpuiaBas
pa3IMyYHbIE M03bI, YETO OT KJIACCHUECKUX MITKHX UTPYIIEK JOOUTHCS ObLIO HEBO3MOXKHO.

@®upMa BBITYCTHIA T'MMAJAaiCKUX KOTOB PAa3HOW pAaCUBETKH, paCHpOCTpaHAs MX 4Yepes3
HeOOoJbIINe Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxxaas urpyuika n3HadalabHO CTOMIIA
$20, Ho Tait YopHep IuIaHMPOBaI COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI JIETH MOTJIH
caMU ITOKyIIaTh TOBap Ha KapMAaHHBIC ICHbIH.

Ha uukarckoil orpacneBoil BeicTaBke 1993 r. koMmmanuss YopHepa NHpeICTaBUIO CEMENHCTBO
Beanie Babies u3 AeBATH IUTIONMIEBBIX WUIPYHIEK, CPEeOU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH 1 06ctep. Kaxxaoi 6bu10 1aHO UMS, M KaXKJOW MoJIaraucs OTJCIbHBIA CTHUILIOK Ha STUKETKE,
YTO Cpa3y NOCTABUJIO UTPYILIKH B pa3psl KOJUIEKIIHOHHBIX.

«boboBbIe MaMIOTKM» MPOU3BOAMINCH Ha (abpukax HOro-Bocrounoit A3uu, OBIIM JOBOJBHO
KaueCTBEHHBIMHU, a B pyKaxX Beliu ceOs, KaK MEIIOoYeK ¢ KPYNoil — TsKeleHbKUE, YIIPYyTue, NpUsTHbIC
Ha OHIyNb, MATKHE U TuOKue. JleTssM HpaBuioch. B siuBape 1994 r. cepust moctynuia B MpoAaxy Mo
riere $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N 4ro® HMKTO He jgorajgaics Ycmex HOBOM CepuUM UIpylIeK Obll OOYCJIOBJIEH HE TOJIBKO
HMHTEPECHON KOHIeNIMe u noctynHoi 1neHoi. Talt YopHep To 1M cily4aifHO, TO JIM HaMEepeHHO (B
9TOM HCTOYHMKHM PACXOASTCS) CO3/al HAealTbHble MapKETHHIOBBIC IMPEANOCHUIKU Ul OEIIeHOro
crpoca Ha Beanie Babies. Kommanus opueHTHpOBaIach MCKIIIOUUTEIIEHO Ha MEJIKHUX PUTEHICPOB —
CYBEHUPHBIEC U KaHLEIAPCKUE JIABKU U Mara3uHbl MOAapKOB, n30eras KpynHeIx cetelt Bpoge Wal-Mart
u Toys’R’Us, kK COTpyTHUYECTBY C KOTOPHIMUA CTPEMIIJIOCH OOJBITUHCTBO MPOU3BOIUTEICH UTPYIIIEK.
He xitacts Bee siflia B OTHY KOP3UHY — 9Ty MyApOCTh Tali Y OpHep IIOCTUT U B3sJ1 HA BOOPYKEHHUE, elIe
paboras B Dakin. On npennouen umets 40 000 MeIKuUX KOHTPAKTOB, HEXENIU YeM MATh KpynmHbIX. K
TOMy ke paboTa c¢ OonplMMU ceTssMH He mo3Boimia Obl Ty Inc. neiicTBoBaTh MO MPUBBIYHOM U
MPUHLUIINAJIBHO BAXKHOM JUISI HEE CXEMe: KOMIIAHMS OTPaHWYMBaja IOCTAaBKU 36 HK3EMIUISIPAMH
KaKJOW UIPYLIKU U1 OAHOTIO JWiiepa B MECHL, a MOCJE IMOSBICHUS Ha NMPWIABKAX HOBBIX UIPYIIEK
M3bIMAJIA U3 NIPOJIAKH HEPEATU30BaHHBIE CTapble.

Tail YopHep mnpomoikan NpUAYMBIBaTh HOBBIX NEPCOHAXEW M 4acTO BHOCHUJI HM3MEHEHMS B
MIPOM3BOJICTBO CTAPBIX, KOT/1a He ObLI YAOBIETBOPEH AU3AaHOM MM LIBEeTOM. Takum oOpa3zom, mapTust
opaHkeBOro kpaba Morja ObITh M3bATa U MOTOM 3aMEHEHA Ha TaKylo )K€ MapTHIO Kpaba KpacHOTro
[IBE€Ta, YTO MTHOBEHHO MPEBPAIIAIIO M3HAYAIBbHYIO BEPCHUIO0 B penkocTh. bosee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHHUMAaTh MIPYIIKY C HPOHM3BOJICTBA, OOBSABISS 00 3TOM uepe3 CalT
KOMITaHUM. [IapTuu HOBBIX UTpyIIEK MOCTyNAIN C PA3HOW NEPHOJUIHOCTHIO, CBEICHUM O KOJIMYECTBE
UTPYLIEK Ha PBIHKE HE ObLIO.

Ty Inc., nelicTBoBaBiIast B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melllana HUKaKou
peKIIaMbl CBOEH MPOAYKIMH, HO He aduIIMpoBaja U APYyryro HHGOpPMaIKIo, BKI0Yas ajipec u TeiaedoH
oduca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHoiic) He umenoch naxe BbiBeckH. Cam
Yopnep uzberasn cpeacTB MaccoBoi MH(POpPMAlMK, MOYTH HUKOTAA HE JaBas MHTEPBbIO, U 3alpPETUII
CBOMM COTPYJHHMKaM OTBeYaTh Ha BONPOCHI O HEM. DJTa 3araJoyHOCTh BbI3bIBAa JIFOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBarese. Ecnu moHauany mpoaaxu IUTIOLIEBBIX
3BE€pPEl HE BIEUYATISUIM, TO CO BPEMEHEM KaXKJI0€ W3 IEPEYUCICHHBIX OrPAaHWYEHUN IOPOJNIIO
Hactosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkamu UHTEPECOBAINCH YK€ HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manust B Marasunax, rae npozaasanachk npoaykuus Ty Inc., exkeTHEBHO pa3/iaBaauch
COTHM 3BOHKOB C BONPOCAMH O HAJIMYUU TOI'O WJIM MHOTO «MEJIKO3EPHUCTOTO» MEPCOHAXKA, a B JTHU
HOBBIX MOCTYIUIEHMM JECATKM IOKYINareled BbICTpauBaIMCh B odepeAu. B nucrax oXumaHwus,
COCTaBJISIBUIMXCS HEKOTOpPhIMU MarasuHamu, ¢urypupoBaiau 1o 1000 pamunuii skaxaylmux cTaTh
oOnagarensiMu Toro win uHoro Beanie Baby. ®anatbl ObICTpO cO3a)IM LIENTYIO C€Th HEO(DUITHATBHBIX
HMCTOYHUKOB MHPOpPMAIMK 00 UTpYyIIKaX, MOSIBUIUCH IECATKH, €CIIM HE COTHH CAalTOB, MOCBSIIEHHBIX



34

X X000M, HHTEPHET-ayKIIMOHBI U ChE3JIbl JIIOOUTENEH IUIIOMIEBOro Je(UINTa, T1e UTPYIIKH MOXKHO
ObLIO IPOAATh, KYIUTh UJIU OOMEHSTh.

Ha »TOM HEBEpOSITHO aKTHUBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIBIE,
TOTOBBIE€ BBUJIOKUTH 33 PEIKUN SK3EMIUIAP U3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C MPOU3BOJICTBA WIIU
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepHKaHCKHE JAETH HE yIyCKajH IaHca 3apaboTaTh.
Korma B 1996 r. Ty Inc. 3anmyctmia munu ceputo Teenie Beanies mius mns «Xonmu Mmmsy B
McDonalds, onHuM ©3 yclIOBHH TMOKYNKH OBUIO JMYHOE NPUCYTCTBHE JAETei, U MHOTHE IOHBIE
OM3HECMEHbl 3a CKPOMHOE BO3HArpa)/JeHHE HaHUMAJINCh COMNPOBOXAAIOIIMUMU K B3POCIBIM
OXOTHHKAaM 3a UTPYLIKaMHU.

B ocHOBe mokymnaTenbcKoW JHMXOpAIKU JIekKalo yOeKIeHHe, YTO Ha MATKUX 3BEPbKax MOKHO
3apaboTaTh — Ja)kKe€ YIKOHOMMCTHI YTBEPXKJIAIM, YTO B TEUCHHUE NECATUICTUS UTPYLIKU 3TOro OpeHia
MOJHUMYTCSI B LieHEe B JecATKU pa3. OlleHKe HWHBECTHIIMOHHOW TPHUBJIEKATENBHOCTH «0O0OBBIX
MAJIIOTOK» OBUI MOCBSAIIEH €XEMECSYHbIM CHeluaaIn3upoBaHHbI KypHan Mary Beth’s Bean Bag
World, Beixogusmmit 8 Yukaro ¢ 1997 r. mo 2001 . tupaxom 650 000 3K3eMIUTSIpOB U TIO TOJIIIHHE
MIPEBOCXO/IMBIIMKA Takue MOMyJsipHble u3nanus, kak Glamour wnu Fortune. Beimenmas B 1997 r.
kaura «®eHomen Beanie Baby» Ilerru ["amnaxep, opranuzatopa ogHoro u3 (aH-KiayOOB IUTIOMIEBBIX
urpylex, npunecna npuosuis B $200 000.

Urpymikn YopHepa mocTynwiv B Opoaaxy W B 3amagHod EBporie, HO TaM OHHM, XOTh H
MOJIb30BAJIUCH MOMYJIIPHOCTbIO, MaHMEW He CTaaul W Oe3yMHBIX JEHer He CTOWIM. Bmpouewm,
HEKOTOPBIE TYPUCTHI ¢ TyMaHHOTO ANbOMOHA MPUBO3WIH ¢ coOoi uemonansl Beanie Babies B CIIIA,
na0bl, YTO Ha3BIBACTCS, ONpaBAaTh MOE3Ky. 3a MeaBeas bputanus, mpojaBaBIIErocss B aHMIIMHCKUX
Mara3uHax Mo OOBIYHON IIeHE MPUMEPHO B 6 (PyHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLIO BBIPYYHTH 0K0JIo $500.

Ha Beicokoit HoTe [lomyumnsock, 4uto 1umomieBble Urpyuku Tas YopHepa ObUIM NPaKTUYECKU
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JIEIy NOATSAHYJICA KPUMHUHAJ, TaK 4TO C «MAaJIFOTKAMU»
ObLIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke youiicTBo. B oktsiOpe 1999 r. monuuus
okpyra Caddonk B mrate Hpro-Mopk HecKoNbKO HENENb OXOTHIACH HA YelNOBEKa, OrpabMBIIEro
KaHLEJSPCKUI MarasuH paju JABYXCOT Hrpyuiek. B Tom ke rogy Apyroil mpecTymHHK 3acTpeiu
OXpaHHHMKa y Bxoja B marazuH Hallmark B nens moctymnenust ouepeqHoit maptuu Beanie Babies. A
BCEX CITy4aeB MOJJIENIOK TUTIOIIEBBIX 3BEPEN U HE NMEPEUUCITHTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOErO0 TOBAPHOIO 3HAKA, W HEKOTOPBIE JIIOJHU,
3aMellaHHble B KOHTpabaHIE TMOJJENOK, MOJYYUIM pealbHble TIOPEMHBIE CpPOKHU. AJIBOKAT,
MPEJCTABISABIINNA KOMITAHUIO, ONPECTMI UX MOJUTHKY B CyJe (pa3oil «Mbl IUNIEHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBajaCh Ha MECTE€ MOTEHIMAJIBbHOIO OTBETYMKA: CEMbS
nokoiHoro junepa rpymmsl Grateful Dead JDxeppu ['apcust mojana Ha KOMIIAHMIO B CyJ H3-3a
MeaBeas ["apcusi, co31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIEr0 00pa3, co3JaHHbIN
JUIs1 OOJIOXKKH OJTHOTO U3 €ro aab00MoB. Brimyck Obika Tabacko BbI3BaJ HEZOBOJIBCTBO MPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oOoux cinydasx Ty Inc. mpenmouna cyne6HOW TspkOe H3BSATHE CIHOPHOM
MPOAYKIUH U3 MPOJIAXKH.

B xonue 1998 r. Ty Inc. noxyyana npuObLIb ke HE TOJIBKO OT urpyuiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIaped, CYMOK U JIPYTHX IMPEIMETOB ¢ «00O0OBBIMH
MaoTKaMu». bbuta 3amymieHa mporpamma  JosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIIABILAS YJIE€HAM CIMCOK BCEX BBINYIIEHHBIX UIPYIIEK, «CEKPETHBIE HOBOCTH KOMITAHUWY, &
TaKk)ke€ BO3MOKHOCTh 3aKa3aTh CHEIHATBHBIX, JOCTYITHBIX TOJBKO JIJIs WieHOB Kiy6a Beanie Babies. B
YecTh JOCTHXKEHUS (DUPMON MWIIIMApAHOM NpUOBUIM BCE €€ COTPYAHUKU MOJNYyYMWJIM B THOJApOK
MenBeas Muutnapaepa, eHa KOTOporo Ha BTOPUYHOM phiHKe gocturia $3500.

3akoHuUMIIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI O NpEeKpalleHUN BBIITyCKa
Beanie Babies 31 nexabps Toro e roja, a TaKxke MpeACTaBUII MOCIETHEr0 EPCOHaXa U3 KOJUICKIIUN
— uepHoro menseas The End. Muorme counm 3TO peKIaMHBIM TPIOKOM, a JIpyrue MOBEPHIIM U
aruIOIMPOBAIM  PEIICHUI0 YopHepa A(PPEeKTHO YHTH ¢ phIHKA Ha BBICOKOW HOTE, TPEKIE UYeM
MOMYJISIPHOCTB €ro ToBapa coizer. IIpaBel okazanucek ckentuky, ¥ B 2000 r. KOMIaHUs MONbBITAIACH
BBIITH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PeIHOK IUTIOMIEBBIX IEHHOCTEH yIlaj, U
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671arocOCTOsSIHUE HEKOTOPBIX aMEpUKaHLIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CIIA maxke BBIIIEN TOKYMEHTAIBHBIA (DMIIBM O ceMbe, MOTEpsBIIeH Ha «0000BBIX» urpymkax $100
000.

Ceiiyac naxe caMHM aMepUKaHLaM Ka)KeTcsi abCypllIoM TO, YTO KYCOK ILTIOLIA C IJIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @KHOTaX HA PHIHKE M 3aCTABUTh JIFOJICH MOBEPUTH, YTO B OyayIeM
OH CIOCOOCH TPUHECTH CYACTIMBUMKAM KpymHyr mpuobsuib. Ho 1990-e 3a okeanom ObutH
JECATUICTHEM  OTHOCHTEIBHOTO  TI'EONMOJUTHYECKOrO  CHOKOMCTBMSA,  JAemieBod  Heptu U
OecrpereICHTHOrO ONTHMHU3Ma, KOTJa caMbleé HauWBHbIE MEUThl O CBEPXJ0X0JaxX Ka3ajluch
JOCTHKUMBIMU. M 5TOT nepros 3aKOHYUIICS.

3ananue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpomait, HembITas KapTomkal» (MaTepua BbIaeTCs Ha 3aHATHH)

CemuHapckoe 3aHgTue S, 6. PykoBoacTBO U nuaepcTBO (CUTYallMOHHBIM M KOHTHHTE€HTHBIN
MOJIXO/IbI B MEHEIKMEHTE) - 4 Jac.

Llenv 3anamus: yriryObneHue 3HAaHUW U YCBOCHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMU IPAaKTHUUECKOTO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKpeTHBIX cutyanusx (komnerenuun YK-3, VK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-IucKyccus, pa3dop  Keic-cuTyauuii,
caMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

1. PaccmoTpeHue MOHATHI «PYKOBOJICTBOY, «JTUIAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUN JIMJEPCTBA.

3. BelnmonHeHue 3a7aHUs K KOHKPETHOW CUTYalUN.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 Jy4IIUX NOOYKACHUN
Kelic-curyanusi: «YrpoouTh M3 JYyYIIHX MOOYXKIAEHHi1»

Beiiins us noma, ['ennaanii AnnatoB yaplOHYJICS: CETOAHS MCIIONHIETCA TPU rojia ¢ TeX Mop, Kak
OH C KOJUIETaMH 3aITyCTHJI MOJIOEXKHBIN Tesekanan «[Ink». Kanany ynanoce npusiedb Ka4eCTBEHHYIO
ayJIMTOPUIO, KOTOpasi pociia ObICTpee, YeM OKUJalIN, — BEIIAHNE-TO IIJIO 10 KAOEIbHBIM CETSM.

B penakuum yxe wapwio MNpa3gHUYHOE HACTPOCHME: ILBETHI, IO3JPABICHUS OT KOJUIET
MOCTYNAJIM HECKOHYAaEMBbIM IOTOKOM. «l'@HHaauii, — OCTaHOBMJIA €r0 B KOPHUJIOpPE MOMOIIHHUIA
ri1aBHOTO penakropa Acs llermosa, — Bl uznere? Bee yxke Tam, 4epes MATh MUHYT HAUMHAEM.

B riraBHOM Xo0JuTe TeNeKkaHana COTPYIHHUKH, HE 3aHATHIE B d(UpE, Y)KE BHITUBAIN U 3aKyCBIBAJIH,
BCIIOMUHasl pa3Hble Oaiiku. 3a OOJIBIIMM OKHOM OTKpbIBAJICSA BMJ HAa MOCKBY, Kak Obl HAMEKABILUIL: y
KOMITaHUU OO0JIbIIINE EPCIIEKTUBBI.

— Jloporue komeru, — B3st1 MUkpooH Pycnan Iloromun, 63-neTHuil riaBHbBIM pemaxTop,
KoTopoMy npunajiexano 10% tenekaHana, — Kak Bbl 3Ha€TE, 3a TPU r'ojia Mbl JJOCTUTIU MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xome paznanuce annoaucMeHTsl. [ 1aBpes KECTOM MepeagpecoBayl X MYKYHMHE B JE€JIIOBOM
KocTIoMe. OTO ObUI  OCHOBHOM uHBecTop Aunekcanap [I'pamoB, Biageneny KpymHOTO
TEJIEKOMMYHHUKAIIHOHHOTO XoNauHra. OH yIbI0acs.

— VY Hac cobpasiack yMHas KoMaHaa, — npoopkuia [lorogun. — U kak UTOr — HAac CMOTPAT
JyMaIOILKeE JIF0/IU, KOTOPbIE TOTOBBI IUIATUTH 3@ Halll KOHTEHT!

Crnymarenn KuBaiu.

— MBI pacteM, u Teneppb HacTan uepen nepemeH, — [loroaun Beliepskan naysy, ¥ BCe 3aTUXIIU.
— Bcem u3BecTHO, 4TO y HaC B pyKOBOJCTBE OAHU MY>X4UUHBL. Sl 30 JIeT BO3IUIAaBIIAIO pa3HbIE MeIna, U

" Hbr-russia.ru. cenrs6ps 2009. Harvard Business Review — Poccusl.
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9Ta KapTUHA MOBTOpsieTcs Be3ne. Kaxkplil pas, Koraa s XoTel MOBBICUTH JKCHITUHY, YTOOBI CIIOMAaTh
aTOT Oapwep, MHe roBopuin: «Hy, Pycnan, ona xe He motsHeT». U 51 B uTOTE Cornamancs.

CoTpyIHUKH TEJIEKOMIaHUU 3aUHTEPECOBAHHO CIYIIAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepJia Mosi J04b, — MPOAOKUI [1aBpen, — g 4acTto ITymMaro, 4TO, KUBHU
OHa ceifuac, BpsJ JM OHA CMOTJIa Obl YIPaBIATh TelekaHaioM. [loaToMy s MeHS OCOOBI CMBICT
HWMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hayaro keHIuHy: 310 Acs lllermosa! Ona momnona,
el eme, KOHEYHO, MHOTOMY TMPEJICTOUT HAyYUTHCS, HO OHA HACTOWYMBA, U Y HEE BCE IMOIYUYUTCH.
[Toxenaem eit ynaun!

Yacts ciymareneil 3axionana, KTO-TO HEJOYMEHHO mocMoTpesl Ha ['eHHaguss AnnaTtoBa — OH
OTBEYAJI 32 OpraHU3aIMI0 PabOTHI TelekaHana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
nmosry4uTh noBeimieHue? Illermopa ke 10 3TOro 3aHUMAaNIach CeKpeTapcKkoi paboTo: BCTpeun, OUIIETHI,
pacrnicanue TiaBpena Ha Heaemo. «OHa y Hac BCEro MOJro/1a, ToKa HUUeM ce0sl He TIPOsIBIIIA, a yKe
3aM. rJIaBHOTO, — TMOIyMall ANMaToB. — DTO KaKUe-TO JHYHbIe aMOuluu meda... Xo4eT BRIPACTHUTh
JIOCTOMHYIO0 CMEHY U3 JIeBYIIKU? JIagHO, TOCMOTPUMY.

Hauano

3a HECKOJIBKO MecsleB Acsi pas3Besia OypHYIO AedaTenbHOCTh. OHa BKJIIOUMIACH B HECKOJIBKO
TEJIETIPOEKTOB — CHauaja Kak IMpoJitocep, 3aTeM Kak Benymas a¢upa. Ho nepenaun Obuin 6e3muKuMu
U HE I0JIb30BAJUCH ycnexoM. ['maBpen HacTauBall, 4TO AEBYILIKE Hal0 1aTh BpeMs: «OHa Moionas, B
HEH eCcTh IIOTEHIINAIY.

Bumumo, ytoObl crocobcTtBoBaTh AcHHOM Kapbepe, Iloromun crtanm OpaTth ee Ha JelIOBBIE
MeperoBopsl U HeopUIUAIbHbIE BCTPEYM CO CIUKEpaMH, MOTEHIHMAIbHBIMH —TOCTsAMHU 3¢upa. Eme
yepes Napy MecsLEB, OH BBEJ €€ B KpYTI YUHOBHUKOB U MOJUTHKOB.

B urore llernosa nmpeobpasuiack:

— Hwudyero He 3Haro, Pycuk MHe paspemmi, — 3asBiisjla OHa KOJUIETaM, HEJOBOJIBHBIM €€
OTO3JJaHUSIMU Ha PENaKIMOHHBIEC JIETYYKH. — S| TOJIBKO CO BCTpEUM ¢ MUHHUCTPaMH, 3TO MOBa)KHEE,
4eM TPaTUTh BpEMs C BaMHU.

Konnern ne y3HaBanu mpexae MomdanuByro Acto. OHa GhoHTaHUpOBAJIA HJICSIMH CIOKETOB, HO
BEIYIIME UX OTKJIOHSIM: «HE TO», KIPUMUTUBHO», «Haa0 noaymarb». B orser lllernosa crana Bcex
noy4yatb. OmeparopaM OHa paccka3blBajla, Kak HYKHO CHHUMATh: «s TyT MOOOIIajgach € OJHUM
CBETHJION-PEKHUCCEPOM», BELYILIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOMJIEKH COOBITHI: «sI OT CBOMX
KOH(UCHTOB CIIbIIIaNa, YTO BCSl UH(OpMAaIMs 0 HOBOM HaJIOTe Ha HEJIBUKUMOCTb — OPEXHSI».

B xosnextuBe Hapacrtan ponot. KTo-To nbitancs noctaBuTh ACl0 Ha MECTO, HO BCTpeUal OTHOpP:
«Bp1 nenaete cBoe jeno, s cBoe. M B Bamu JMIEMEpHbIE UIPHI S HE WIPal0, a TOBOPIO TO, YTO
aymato!». Ha 3To koJuteru si3BHIIM B OTBET, UTO XOPOIIO Obl HAYYUTHCS MPEXK/IE AyMarTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30Ouics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX, KTO
COXpaHsieT HelTpanureT. [[pyKeckuxX OTHOIIEHMH AEBYLIKAa HM C KEM He mojaepxusaia. «Jlrogu
JeNIATCS Ha BparoB U Jpy3el, 1 Pycuk — Moii apyr, s JIMYHO NpeAaHa eMy U OyJy YUUTHCS TOJIBKO y
HEro», — TBEp/NJIa OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rinaspena Esrennii [lopomr. — Bel nonumaere,
YTO CBOMMH OIIMOKaMM JUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3dupe Bbl ckazamu, yto camu3aar B CCCP mewaranu B TMOANOJIBHBIX
TUnOrpadusx.

— Hy na.

— Acs, B CCCP He 6b110 noamnonbHbix Tunorpaduii. Kak u cyomn — He HerpoujHas paca, a
Butie-npe3uieHT CIIIA — He ObIBIIMIA IPE3UIEHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, THI CIHMIIIKOM Cepbe3eH. Y JII0JIeH ecTh MpaBo Ha omuOKu. Bee ux momyckarot. S
y4yCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopo1ir B310XHYJT ¥ TOMPOLIAJICS.

C ToronuusiM oH Apyxun yxe 20 jer, XOTb U ObUI MOJHOM €ro MPOTHBOMOJIOXKHOCTHIO:
['maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NpOINIOM Y4YEHBIH-UCTOPUK, —
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BIYMYMBBIN U CHOKOIHHBIN. OHM 4acTO CIOPUIIM M MPUXOAWIM K OOIIeMy 3HaMEHAaTelNo, HO cedvac
EBrennii coBepmieHHO ero He nmoHMMall: «OH 4YTO, COBCEM HE BHIUT, YTO ACS 3aHMMAaET HE CBOE
MeCTO?».

OTOT BOIIPOC OH PeIIni 0OCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU TI0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb ATy OaphIIIHIO?

— VY Hac MOJOJEXKHBIM KaHaj, HaM HY>KHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIMIIB, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHOoruM B peakuun — 3a 40. OHM TpOCTO
3aBUJYIOT €€ MOJIOJIOCTH, BCTAJIM B M03y HaJMEHHOIO MEHTOpa. Y Hee NPOBOKAIIOHHAs MaHepa, HO
9TO B HEW M mpuBiekaeT. Tak 4To gaBail 3aKOHYMM 3TOT pasroBop: g Oyny ee MOJIepKUBaTh — U
TOYKA.

Tyum crymarwres

['octeM mpsimoro s¢upa ObLT U3BECTHBIM OaHKUP, BKJIAIbIBABIIMM JI€HBIU B 00pa3oBaTelbHbIC
MIPOEKTHI: U3JJaHHE KHUT, UCCIIe0BATEIbCKUE JIA0OPATOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe ITh MUHYT IIPOBOIIMPOBAJIa FOCTSA, U TOT BCe OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3/J0XHYN (WIaHTpON, — HaMm B PoccumM He XBaTaeT NPOCBELICHMS, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTJIO OBl U JTIFOJISIM, U OOIIECTBY, M TOCYIapCTBY.

— /Jla nagno! Kto xouer, HaiiileT ¥ KHUTH, U 3HaHUA. A Tak Macca UAMOTOB OYyJeT MOKYNaTh
KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 1T TOJIK OT Baieil 1esaTeabHOCTH?

— IIpoctute, HO BBI IEpEIEPTUBACTE.

— Hy Bot. Kak ToJIbKO § 3a7at0 BONPOC MO CYIIECTBY, Cpa3y OTroBOpKHU. JIagHO. A 4Yero BbI
6ourech?

["ocTh BBIAEpIKAN May3y, JyMasl, OTBEUaTh WJIN HET:

— ITomuuTe knaccuky: «He nait Mmae 60r coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I"'ocTh mocMoOTpEN Ha ACIO C Y’KacoM:

— KTo0, m3BuHNTE?

— Hexkpacos, Hamr anonorer poMmanTukoB. Ho BbI He 60iiTech: moeaeT Kphliia, MOKHO IOAATHCS
B XYJIO’)KHUKHU WJIH, TaM, Harpumep, B potorpadsl.

Penaxtopsl, paboTaBiine B 3upe, THXO MaTepUIHCh. Acsl yKe He B IIEPBbI pa3 XaMuia rocTsm
— 3TO, KaK BBIAICHWIOCH, ITOJIy4al0Ch y Hee ecrecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK? ) —
NIEPErOBapUBAIIUCH peaakTopbl. — « Tl UTO, HE 3HANI — TOT, KOTOPBIN “My-My” Hamucain...» — «Ara,
u yronwi Kamranky». — «He yronu, a Opocui noj noessi, OT HECYaCTHOM JIFOOBH..»

[Tocne »dpupa I'ennaguit AnmaroB u3BHHMICS mepen rocteM. Acs lllernoBa camo/10BOJIBHO
yxmpursnace: «Kak s ero, na? A TO OH TakoW BeCh OJIyBaHUYMK, CKYYHBIM, a TaK XOTb CMOTpPETH
MO)KHO». ¥Y3HaB, 4TOo roctb nurtuposan Ilymkuna, oHa HeBHMHHO u3BMHMIAch: «Oi, g mpocTo
OrOBOpMJIACh, 3TO, KOHEYHO, Hame Bce Obu». OAMH W3 PEelakTOpPOB HE BBIAEpKald: «Acs, BBHI,
U3BMHUTE, Typa B KJIACCHUYECKOM CMBICIE M 3TOrO HE NMOHUMaeTe». «CaMu BBI... HUYTOXKECTBA!» —
BenbixHyna Illernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOH(IUKT B KOJJIEKTUBE IEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIM, KTO OHa? A €ClIi BUAUT U JCPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0J00HbIE pa3roBOPHI TO U JEJIO BEIUCH B peJaKILUu.

Ockop6neHHbIi 6aHkHUp 3asBuUi, uTo Oonblie Ha »¢up k Lllermosoit Hu Horoil. HekoTopsie
3pUTENN €ro MOJJAepkKalld; MOJPOOHOCTH 3TOHM HMCTOPUM AKTUBHO MYCCHUPOBAJHCh B HHTEPHETE.
[Nochimanuch myOIMYHbIE MPETEH3UN KOJIJIET M OCKOPOJICHUS CO CTOPOHBI 3pUTENeH, Haualuch CKIOKH.
HlernoBa omuH 3a ApyruM mnyOnukoBana B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyZaKaMmu», «K03JaMu» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenn LuTaTaMu U3 OIycoB AcH U
€€ MHOTOYHCIIEHHBIMU JisitaMu B a¢upe. «Kak Mory, Tak U roBopro, a Bbl CKy4HbIe U HUKYEMHbBIE
JTIOAMILKW», — OIphI3aJIach OHA.
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Bumumo, ot OecnomomrHocty IllernoBa Hauyana pe3Ko KPUTHKOBATh YBJICUEHHUS CBOHUX
onmnoHeHTOB. (COBpEeMEHHOE MCKYCCTBO, MOJ, — IIYCTBIIIKA, OJarOTBOPUTEIBHOCTE — JUIS
JHMLIEMEPOB, BeJlocuriebl — Onakb W MOHTHL. Ee 3¢upsl cTamum mpoxoauTh B 3TOM ke Kiode. B
pe3yapTaTe OJMH W3 IOCTOSIHHBIX T'OCTEM TeJleKaHaJla, W3BECTHBIM ITOJIMTOJOT, TOXKE OTKA3aJCs
ydacTBOBaTh B porpamme lllernosoii.

— Pycnan, — cka3zan oH I'maBpeny, — ecim Bbl He nomensere lllermoBy, Hanpumep, Ha
Jlopoiiia, kK BaM s 60JIblIIe HE TPUY.

— O yem pazroBop?! Bl MHE CTaBUTE yIbTUMATYyM, a B 3TOM CJIydae sl BCEr/a 3aluiial0 CBOUX
XKYpHAJIACTOB. Tak 4TO HaM NPUIETCS PaCIPOIIATHCA

OT0 BBI3BAJIO HOBBIM CKaHAal U o0cyxaeHus B cetu. Ho ['maBpen, kazanoch, ObLI TOJIBKO paj.
He nosnusina Ha ero MHEHUE U peakLus 3pUTeIe.

— Bort nocnegnue nanabsie TNS no ayaurtopuun, — riaBa OTAena MapKETUHTa MOJIOKHUI TEpe
[loroguHbIM pacniedaTky. — 3a MOCIEIHUI MeCSL] POCT IPEKPaTUIICS.

— Jla? 1 B yeM npuunHa?

— IIporpammy IllernoBoii BooOmie mepectanu cMoTperh. Jlioau ronocyror Horamu. M a3to
OTpa)kaeTCs Ha PEMyTallMK U pe3ysbTaTaxX BCETO TeJIEKaHala.

— Jlagno. OnuH Mecsn — He mnokaszaTesb. KTo-To yiien, KTo-To npuien. I'ie-T1o ckakHyJo
BBEpX, I'/1e-T0 BHU3. Tak MocTossiHHO ObiBaeT. Hago mpuaymsiBaTh 4To-TO HOBOE. Beem!

Ha camom nene Pycnan IlorommH mnepexuBan IO MOBOJXY CKAaHIAJIOB, HO CUMTal, 4TO,
noaaepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakoi-TO MOMEHT OH pelni 0ObSICHUTHCS C KOJIIETaMu:

— BpI moiiMuTte, — y0exxaan OH pelaklvio, — OHa HacToiumBa, y Hee Kyya uaei. Ona
3aCTaBJISIET MOCMOTPETh Ha BEIIU MO-HOBOMY — 3TO 3HA4UT AyMmartk. M oHa cTapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocMoTpuTe, B KOr0 OHA NMpEeBpaTUiach!

— V¥ Hee OT BJIacTU Kpbllla 10exajia: OHa )K€ HUKOrO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIITKOM MHOTO O ce0e TymaeT u pa3pyIiaeT KaHan!

— Bece, 6acta! — I'maBpen noansan pyku. — Krto He coriaceH, MOXXET yXOIUTb, I HUKOTO HE
nepxy. Bee Haesnwl Ha lllermoBy — 3TO Hae3nbl Ha MEHA. A NPOUTPBIBaTh, KaK Bbl 3HAeTe, s HE
IIPUBBIK.

Yacte COTpYAHMKOB pEJAKIMK 3HAJIA €0 JAaBHO KAK OTIMYHOTO OPTaHM3aTOpa, TEJIEBEIYIIEro 1
XKypHaJIMCTa. TakuM OH U OCTaBaJICA, U TOJIBKO 3TO YAEPKHUBAJIO MHOTUX OT yxona. Kto-to Hazesuics,
4TO 1ed Bce ke Mmpo3peeT, kTo-To — uTo IllernoBa cama yitner unu Bee e oxymaerca. Ho ckanaansl
CJIEI0BAJIU OJIMH 3a IPYTHUM.

Kak o0bsicHuTH

Kak-to B 3anane lllernoBa Hanucana noct npo GaHKUPOB, KOTOPbIE «HAKUBAIOTCA HA MPOCTHIX
moaax». YnomsHyna Oank «Hopa» M ero HadanabCTBO, SKOOBI OHM «XallyI'W» M XOTAT «BCEX
3aKa0aIuTh KPEAUTAMI.

Bce Obl Huuero, Ho GaHK ObUI MUHOPHTApHBIM aKIMOHEpOM TeliekaHana. Ero Bmamerner
MOYYBCTBOBAJI ce0sl YA3BJICHHBIM U MOTpeOOBa MyOIuYHbIX U3BUHEHUH. « MeHs 3aena He cama TeMa,
a ToH, B kotopoM lllernoBa oro3Banack 0 OaHKe — s CTPOMJI ero 17 JeT, 3T0 Moe ACTUIIE», —
MOSICHUJI OH.

Acs oTka3zanach U3BUHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cBoOO1a MHEHHUH,
a JlaBJieHUE aKI[MOHEPOB Ha PeNaKlMi0 HenomycTumo. Branener OaHka 3asBHII, UTO 3aAyMbIBAeTCs O
BBIXOJZIE U3 NIPOEKTA.

B 310 %e BpeMs 00 yxo/e n3 KOMIaHuu 3as8BuUi [ eHHaauii Annaros:

— 51 Gonblle HE MOTY, — CKa3all OH KoyiieraM. — XOTb 51 U CTOsT y UCTOKOB «Iluka», ceifuac
MOM TPEJCTaBJICHUS O TeleKaHalle pacXoAsATCs C TEM, UTO 37ieCh IPOUCXoaAuT. U riaBHOe, HE MOXOXKE,
YTO YTO-TO U3MEHUTCSI.

Tako# moBOpOT COOBITHIT BHEC CMATCHHE B KOJIJIEKTUB W CHJIbHO o3anauni EBrenus Jlopoma. B
KaKOH-TO MOMEHT OH peIini OOJIbIIIe HE JIE3Th C COBETAaMH K ey — Jt00bIe pa3roBOphl Ha ATY TEMY
TOT BOCIpUHUMAaN B WTHIKM. Ho celyac cuTyauus pe3Ko YXYIIIMJIACh U HYXHO OBUIO CPOYHO
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MIPUHUMATH Mephl. «Bo-nepBbix, y MeHs 5% TenekaHana, st BTOpO YEJIOBEK B KOMIIAHUHU, BO-BTOPBIX,
Pycnan Bcerga MHe O4eHb JOBEPSUII, TAK YTO B MPHUHIIUIIE S MOTY HAa HETO MOBJIMSTHY», — Pa3MbIILUISIT
Hopomi.

Ho xak nogoiitu k medy ¢ TakuMm pazroBopoM? B mociennee Bpemsi OHU, HECMOTPS Ha JJaBHIOIO
Ipyx0y, 0OLIANIKCh BCe MEHbBILIE M TOJBKO Mo padore. «He ckaxkempb ke mpsMo, YTO OH HE NpaB, —
pasMbIiuIst Jlopoil, — cpa3zy BCTaHET B 1M03y. A eclid U BbICIyHIaeT, Oy/eT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnosie3Ho? W Torga 4ro aenaTb: YXOAMTb WM MBITaTbCS CMECTHTH
meda?». be3neiicTBoBaTh TOUHO OBUTO HEMB3SI — MHAYE BCE MOTJIO TIJIOXO0 3aKOHYUTHCS.

Kak noctynuts Joponry?

Curyanuo KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresanb copera 1upekTopoB I'K «Poabd»

S cunraro, 4TO HY’KHO C/IeNIaTh J1Ba BAKHBIX 1Iara.

Bo-nepBrix, /[opoml, Kak 4YelOBEK TPE3BOMBICIAIINM, [OHKEH CPOYHO JOCTY4YaTbCs MO
OCHOBHOT'O aKIIMOHEpa: caMoOMy yOenuTh IJlaBpesia B TOM, YTO TOT HE MpaB, He moayuyutcs. KoneuHo,
[loroanH — pyKOBOAUTENb TAJAHTIUBBIN, YBaXKa€MbIi, HO OH, KaK TOBOPUTCS, ITOEXAJI KPBILIEH. ITO
CIIy4aeTcsi — He Ba)KHO, 110 KaKOW NpuUyuHe. BakHO, 4TO 4EJIOBEK B TAKOM BO3pACTE W, INIABHOE, C
TAaKUM JUTUTEIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHUS €/1Ba JIM U3MEHUT CBOE PEILICHNUE.

[TosTomy [loporry HyKHO coOpaTh IrpyMIly MOAAEPKKH U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHKOB,
BO3MOXXHO, MpHBIIEeYb yBoJuBLIerocs ['eHHamuss AnmaroBa M C IUppaMd B pPyKax I[OKazaThb
aKIMOHEpy, KaK MaJalolIuid pedTHHT OTpakaeTcs Ha ¢uHaHcax koMmmaHuu. Hamgo yGeauts ero, 4to
MIPOUCXOMAIIEE MOXKET TNPHUBECTH K CMEPTH TeJleKaHala — HE TOJIbKO TBOPYECKOH, HO H
SKOHOMMYECKOM. DTO HempocTas 3a7ada, HO aKMOHEp — CBOW UEJIOBEK B MEIUIHOW MHIyCTPUHU U
MIPEKpPacHO MOHUMAaeT, Kak oHa pabotaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS M HACTOMT Ha
yBOJIbHEHUU AcCH.

Bo-BTOpPBIX, HY?)KHO BBICTPOUTH YIPABJICHUYECKYIO CUCTEMY CIAEPKEK U MPOTUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKMX Ha3HAUYEHUH B OyIyIleM MM JacT MEXaHU3Mbl PelIeHHs MOAOOHBIX MPOoOIieM.
[IpunymbIBaTh HUUETO HE HA/O: BCE YXKE CAENIaHO B KOMITAHUAX, KOTOPBIE YCIEIIHO paboTalOT COTHIO
aet u Oounbire. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a KaJIpOBble Ha3HAUEHUS — IIO
KpailHEel Mepe, Ha YINPaBJICHYECKHE MOJDKHOCTH. AJTOPUTM HM3BECTEH: MO KAXKIOW MO3UIIMH YETKO
OMUCBIBAIOTCS KPUTEPUU U KOMIETEHLMHU, KOTOPhIE YUYUTHIBAIOT MPU TECTUPOBAHUU KaHIUJaTa (3TO
TO, YTO HAa3bIBAETCSl «AaCCECCMEHT»). 3aTeM IJIlaBa KOMIIAHWHU, €CJIM pedb MJET O €ro MpsSMBIX
MOAYUHEHHBIX, MPEJCTABISAET KaHIUJATOB OpraHy, rnepe KOTOPhIM OH OTUYUTHIBAETCS, — HAINpPUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY HHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHMKY. OHU
MIOMOTal0T PyKOBOJUTENIO — B JAHHOM CIIy4ae IVIaBpeAy — IPHUHSTH JIydllee Ha TEKyIIMH MOMEHT
pemenue. To ectb ['nmaBpen oTOHMpaeT NpPETEHIEHTOB, a COOCTBEHHHMK, HAmpuUMeEp, YTBEpXKIaeT
Ha3zHaueHue. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €KETOJHBIE OTYETHI O MPOAETaHHON paboTe U
(dbopMynupoBKy 3adad Ha Oynaymui rozi. Eciam aToro He genaTh, OTBETCTBEHHOCTH COTPYAHHMKOB
CYILIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech pedb HAET O TEIEKOMIIAHWU, Y€l MPOIYKT UMEET OOJBIIYyI0 TBOPUYECKYIO
cocTaBisonlyo. Ho Bceraa Hy)XHO NMOHMMATh, TJi€ KOHYAeTCs TBOPUYECTBO M HauMHaeTcs O6usHec. U
€CJIM MEXJy HUMHU HE MPOBECTH TPaHMIbI, TO MEAMAKOMIIAHUS HUKOI/IA HE CTaHEeT 3(PPEeKTUBHOM:
TAJAHTINBBIC JIOIU OYIYT OOBACHATH MHBECTOPY, MOYEMY UM HY)KHBI €IIe JIEHbI'H, a O MPHUOBLIN
nymath He OyayT. B Hamem ciiydae rpaHb MeXa1y TBOPYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKeTcC,
yepes IIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH DMOLUU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycnany [loronuny npuaercs yiTH BClie 3a —A€BYIIKOW. JTO HE HaKa3aHHE —
HamnpOTHB, HY)XHO IIOCTApaThCsi €ro OCTaBUThb, €CIM OH CMOXET paboTaTh B HOBOW cHCTEME
cOQIaHCHPOBAHHOTO YTIPABIICHUS, B KOTOPOM peIIeHUs MpUHUMAET rpymma jroaei. Ho mpobiema B
TOM, YTO TakKue€ JIIOJU IepecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOIl CUCTEMON paau XOPOLIETO
YeJIoBeKa He ~CTOUT — TOJIbKO OHA MOKET CHU3UTH BEPOSITHOCTH OMIMUOKU. A 3arOHATH ceOsl B yros U
3aBHUCETh OT OJHOTO COTPYyAHHMKAa — Ooubinoi mpocueT. Tak uro «Iluky» moHagoOUTCS HOBBIA THI
yIIpaBJICHIA.
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Cepreii ®ujionoBuy, aexka lllkoas menemxkmenta HIY BIID

Jl1st OCBEIOMIIEHHOI'O 4MTAaTelsl CUTyaluus Ha Teneka”aie «[Iuk», onucanHas B Kelice, — 2TO
BCErO JIMIIb IEPesIoKeHUe COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouewm, npu
KeJaHUHM MOXXHO ObUIO Obl HAWTH M Jpyrue aHaIOTUH. VIHBIMM CIIOBaMH, B )KU3HU BPeMs OT BPEMEHH
MPUXOJUTCS CTAIKMBATBCA CO CIy4YassMHM, KOIJIa CO3/JaTellb YCIEIIHOTO IMPOEKTa CaM K€ HAa4MHAET
CO3JIaHHOE pa3pylaTh. Ba)kHO MOHATH NPUYHHY ATOTO (heHOMEeHa, YTOOBI OTBETHTH HA BOIIPOC O TOM,
yTo aenars EBrenuto opomry.

VY mo0oro mpoekta WIM OpraHU3allMi €CTh CBOW KHM3HEHHBIM LUKJI. CyIIeCTBYIOT pa3Hble
MOJIETIM 3TOr0 KM3HEHHOTO IuKIa. OJIHA U3 caMbIX MOMYJISPHBIX — 3TO Monenb Mixaka Anuzeca. B
paMKax 3TOH MOJEIIN pa3pylICHUE OpraHU3alud MOXKET IPOUCXOAUTH Ha PA3HBIX JTAllaX €€ pa3BUTHS,
€CJIM OHA IOMaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJCTBO COBEpIIACT OLIMOKH.
OpnHako 3akaT (CTapeHHe) OpraHMu3aluu MOXET MPOUCXOIUTh U IO MPUYMHE TOTO, YTO M3HAYaIbHAs
ujesi, Ha OCHOBE KOTOpO#l Oblia co3gaHa KoMmaHus, ceOsa ucyeprnana. YToObl M30exaTh CTapeHus,
Ha/10 TMPEITI0KHUTh HOBYIO HJICI0 MIIM PAJUKaTIbHO OOHOBUTH CTAPYIO.

Kaketcs, 4To riaBHBINA peJakTop TelleKaHajla MOHUMAeT 3Ty MpoljaeMy U pellaeT, YTo MpUIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HAJEsCh, YTO HOBBII W NPH 3TOM MOJIOJION YENOBEK CMOXKET
YBEJIMUUTh 3PUTEILCKYIO0 ayauToputo. Mnes, Ha MO B3ruAl, BHOJHE ocMbiciaeHHas. [IpoGnema
COCTOHUT B TOM, KaK OHa PEAJIU3yeTCsl.

3amedy, 4TO CIOKET JAHHOTO KeHca MOKHO MHTEPIPETHPOBATH B PAMKAX OYEHb IONYJIIPHON B
Hallld JHU JUCKYCCMH OO0 YINpaBlieHMM TaJaHTaMH. SICHO, 4YTO JuId ycmexa TeJeKaHaja ero
PYKOBOJCTBO JOJIKHO OBITH CPOPMUPOBAHO M3 TAJAHTIMBBIX JroAel. Ho kak omnpenenuTs creneHb
TAJIAHTJIMBOCTH HOBOTo 4yenoBeka? B mckyccTBe 3Ta mpobiema pemiaercs OTHOCHUTENBHO MPOCTO.
Hanmcan XyaoXKHUK KapTHHY, KOTOpas INPUBIIEKJIa BHUMAaHME — O HEM MOIYT 3arOBOPHUTH KaK O
TaJaHTJIMBOM XUBOIUCLE. TO e MOXHO CKa3aTh O MHcATEe, KHUI'a KOTOPOro MOJy4Ynsia IPU3HAHUE.
Takum o00pa3oM, B HCKYCCTBE XapaKTE€pPHUCTHKA «TaJaHTIUBBIN» IPUCBAUBAETCS 4YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATelNbHOCTH. B —MeHemKMeHTe cuTyauus Cl0XKHEE. 3JeChb 4acTO TaJaHTOM
Ha3bIBAIOT MOJOJOTO YeJOBeKa, O00Jalaollero, Mo MHEHHUIO €ro pPyKOBOAWUTENS, MOTEHIUAJIOM,
KOTOPBIM elle IOJDKEH IposBUThCA. HO Beap 3TOT MOTEHIMAl MOXKET M HE pealn30BaThCA. MHe
npeacTasisiercs, uto Pycnan [loronuH Mor crath )KepTBOM 3TOW ITyTaHULBI.

Kak BupHo u3 keiica, Acs IllermioBa cBOEH MCIOJHUTENBHOCTBIO M DHEPrHEN IpOM3BENA
BIICUATIICHUE HA TJIaBHOTO penakTopa. Ho J0CTaTOYHO M ATUX KAa4eCTB, 4TOOBI CTaTh 3(PHEKTHBHBIM
3aMEeCTHTENIeM IJIaBHOTO peJakTopa M Tem Oosee TeneBenymiei? Okas3anoch, yTO HET. Ace SIBHO HE
XBaTaeT OOLIeH KyJbTYphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE — BCEro TOro, 0e3 yero
HEMBICIUM Xopoummi TeneBeaymmil. K coxaneHuro, 3TM HeNOCTaTKU «HE Jiedarcs». Cryrartsb
[IymknHa ¢ HekpacoBeIM ciydailHO HEBO3MOXHO. HayduTh uenoBeka pa3nuyarh KypHAJIUCTCKHUU
Hamop U XamcTBo — TOXe. [Toatomy mompoGoBate IllernoBy B ponu TeneBeayliei, BOSMOXKHO, U
crows10. Ho OLIeHUTH pe3ysIbTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI ATOM JIEBYIIKH CJIEIOBAJIO MO CAMBIM
CTPOTHUM IPO(ECCHOHATEHBIM MEPKaM.

Mmue npencrasisercsi, uto EBrenuii Jlopomr MOXKET MOMBITAThCS OOBACHUTH BCEe 3TO Pycnmany
[loroauHy, UCIIONB3YsE CBOM MHOTOJIETHHE APYKECKHE OTHOLIEHUs ¢ HUM. ECTh 1 Hajxexzaa, 4To TOT
ero ycneimut? Hagexna ymmpaer mocneaHeii. KoHeuHo, MOXKET OKa3aThCsl, YTO BIFOOJECHHOCTH B
MOJIOAYI0 COTpyAHMIY nomemraer [loroauHy IMOHATH TOYKY 3peHMs Jpyra ¥ coparHuka. Torma
Jloponry mpuaeTcs pemars, CTOUT JIM €My OCTaBaThCs HA TeJleKaHasle. Bps 11 OH 3aX04eT NpUHUMATH
y4acTHE B pa3pyLIEHUU TOT0, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. Ananns npakTuueckoi cutyaruu: « JKAYHTEK-POCCHSI»®
Ilo wnHunmaruBe ¢uHaHcoBoro nupektopa Mapun Kum kpynHoil kKomnaHueidl Obuia
npuoOpereHa BbICOKOI((EKTUBHAs KOMIIBIOTEpHas nporpamma. IlporpamMma HM3roToBisUIach

® IMoxrorosnena A.W. Haymossim (Illkona Gusneca MI'Y), B Tom umcie Ha ocHose MaTepuanoB Illeiiner ITaddep (Sheila
Puffer) u [Ipanena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocripou3sBoaurcs ¢ pa3pemnieHns HCTOUHUKA.
Curyannu s o6yuenus ynpasieuuto/Ilox pen. AU, Haymosa. — M.: Illkoxna 6usaeca MI'Y, 1997, ¢. 54—69.
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KOpropanye KOMIBIOTEpHbIX IporpaMM «OkayHTeK-CIIA», rne MCHOIHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onera CeeHcoHn. OpgHako mporpamMma okasajach «KPHUBOW», TO €CTh C
Cepbe3HBIMU OIMOKaMU. PyKoBOAMTENb OpraHU3aluy He IpOoCTUI Mapuu 3TON OIMOKH U YBOJIUII €e.
Oro Obulo morpsicenueM it Mapun. B TOoT ke neHp oHa mo3BoHwsa Onbre u morpeboBaia
Pa3bIACHCHUMN.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B mnonepenvHuk 15 sguBaps 1996 r. Onbra CBEHCOH, INIaBHBIM HCIIOJHUTEIBHBIN
JTUPEKTOp KOoMIaHUU «DKayHTeK — Poccus», HaKOHEU-TO ocTajach HaeluHe ¢ coOOW B OJHOM u3
HEOOJIBIIIMX KOMHAT CBOETO0 MOCKOBCKOro oduca. Jlenb Obut ykacHelii. He ciywaiino B Poccun
MOHEIETIbHUK CUUTAETCS TsKeIbIM JHeM. [lepBoe, 4To MpuIIo e B rojIoBYy — 3TO MBICIIB: «A 3aueM
MHE Bce 3TO HYkHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIEHHO BepHYJach K Hayaiy 3TOTO
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTH B NMaMATHU T€ COOBITHS, KOTOPbIE MOJBEIU €€ K TaKOMy
BOIIPOCY.

YTpoMm Ha exeHeebHOM COBEIIaHWU MEHEKepOB KOMIIAHWUHU €W JIOJNOXKHIU, YTO Ha KOHEI|
1995 r. ObUIO MPOJAHO PEKOPAHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKHX HpOrpaMM —
OCHOBHOTO MpPOJYyKTa KOMIAHUM U 3a 3TO ObUI MOJy4YeH HpU3 TOJOBHOM Kopmopamuu. OpHako
VMHTEHCUBHBIE MHBECTUIMM B pa3BUTHE B 1995 T. MouTH HE OCTABUIM JIEHET HAa CUETYy KOMIIAHUU IO
cocTosiHUIO Ha Hayano 1996 r. Oco3HaBasi cloKuBLIyIOCsS cuTyanuio, Oabpra, oOpaTUBIINCH K CBOMM
MeHe/KepaM, ckaszana: «Jla, Mpl paboTaeM kak koMaHjaa. JleHer Ha cuery ceidac IeMCTBUTENBHO
Majo. Y Hac ecTh npoOieMb». B utore oHa mpeioxuiia MEHeIKepaM pacCMOTPETh J1Ba BapHaHTa
KOMIICHCAIIMOHHBIX ~ CXEM,  HalpaBJEHHBIX Ha  OOJBIIYI0  CIUVIOYEHHOCTh  KOMaHIbl H
MOTHBHPOBAaHHOCTh €€ Yy4acTHUKOB. [lepBas cxema ObUla HE 4Ye€M HHBIM, KaK BBEIACHHMEM JUIS
MEHE)KepOB MHCTUTYTa MapTHEPCTBA, @ BTopasi — MpUIJIalIeHUeM UX K yyacTuio B npuObuisix (10%
OT MPUOBIIN KAKIOTO U3 OTIEIIOB).

HeoxxngaHHO BOCIOMMHAHUS NIPEPBAINCh B €€ TOJOBE Pa3MBIIUICHUSIMH, IONBITKON
OCMBICJIUTH CBO€ HOBoe cocrtosiHue. «Llenpio Moelt »xu3HM Bcerma Obulo kadecTtBo. KauecTBo
abcomoTHO BO BceM. JKU3HB A KauecTBa CO3JAeT KauecTBO KHM3HM. JlemaTb 3TO W JOCTHraTh
pe3ynbTata — JJIs MeHsl ICTUHHOE BO3HarpaxkiaeHue. KauecTBo Jemnaer MeHs U JI0Jeil BOKpYT MEHs
Jydllle, KaK ¢ MOPaJbHOM, TaK U C MaTEPUAIILHOU CTOPOHBI».

BepHyBInch K COOBITUSIM JTHS, OHA BCIIOMHUJIA, YTO CETOHS €il 3BOHMIIA ee OJIn3Kas MoJpyra,
KOTOpass HECKOJbKO JHeH Hazajn mnpuobpena y Onbpru Ui CBOeH KOMIAHMM OAHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpamMMm «OkayHTek». I[loapyra pabotana (uUHAHCOBBIM
JTUPEKTOPOM B KpyrnHOU ¢pupme. OHa cooOuiuia, YTo KyIJICHHas €10 IporpaMMa oKa3allach «KpHUBOW,
T.€. C CEpbE3HBIMH OITMOKaMH. PyKoBOIUTETH HE IPOCTHII €1 3TOT IpocUeT U yBoJuia ee. C Topedpio B
rojoce oHa crpocuina Oubry: «Kak Takoe Morino ciyuutscsi? Tl ke Mos noapyray. Onbpra noHuMalna,
YTO 3a BCE MPOUCXO/dIIee B KOMIIAaHUH OTBEYAeT OHA U TOJIbKO OHa. M ciyuuBIeecs: He MOTIJIO ee He
pacctpoutsb. Ilocie moxpyrm mno3BoHMI 3amecTuTeNb ONbrMd M OPOCTO OLIEJIOMUI €€ CBOUM
coobmenueM. OH 3asBUJI, YTO YBOJIbHSAETCS U3 KOMITaHUU. Bce cBoM 0OBSICHEHUS OH CBEJI K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneir xaruiedt, 3actaBuBmiei OJBry CEpbe3HO 3ayMaThCsi O CBOEM OyAyIieM, CTajio
U3BECTHE O TOM, YTO PSAJ YICHOB €€ KOMaHJbl OTBEpPIIN 00€ MpeJI0KEHHbIE €10 KOMIIEHCAIIUOHHbIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOr0 YBEIMYEHHs 3apiuiaThl. B 3TUX cXemMax uX HE yCTpauBaju
MOSIBJISIFOIIMECS IIPU 9TOM PHUCK U OTBETCTBEHHOCTb. OHHU TaK)K€ COMHEBAJINCH B MEPCHEKTUBHOCTH
naHHoOro Ou3Heca. I BHOBb BOCTIOMUHAHUS JTHS MPEPBAJIMCH Pa3MBIIIJICHUSIMH O XKM3HHU U pabdote. «1
BCE-TAaKM B XKU3HU YAaJOCh JOOMTHCS MHOTOro. busHec Juist MeHsi — 3TO caMoOBBIpaXkeHHe. S ropra
coboi. A Korja MHE IUIOXO, TO 51 BCEr/a AymMal0 O TOM, CKOJIBKO s caMa Cienajia Juis ceOs W s
OKpYXKaroIUX MEHS Jroael. A caenana s uid HUX Hemaio. [louemy ke oHu Tak nocrynwin? Jlronu
JIOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO KaK B copTe. buzHec — 3T0 cBoero poja cropr.
B gem xe neno?» B moucke oreera Ha 3TOT Bonpoc Ombre NpUIUIOCH BOCCTAHOBUTH B MAMATH HE
TOJBKO CETOTHSIIHUN JI€Hb.
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Kopnopanusi KoMnsoTepHbIX Mporpamm «JkayHrek -CIIA»

Kopropanust  «Oxaynrek — CIHA», sBastomascs pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TPOrpaMM B o0JacTH OyXTaiaTepcKoro ydeTa W YyIpaBieHUs (uUHAHCaAMH, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cienyromem roay KommaHus umena yxe 17 orieneHuil B
BOCBMH CTpaHax, a ee Joxon gocturan 60 miH gon. Kommanus sBISIETCS HE3aBUCUMOW OTKPBITON
KOpIiopanuen, KOTUpyromeicss B ABTOMaTHYECKONW CHCTEMe HAaIlMOHAJIBHON acCOLMAIMM OMPIKEBBIX
miepoB (NASDAQ). 3a atu roasl komnanusi npuodpena 40 ThIC. KIMEHTOB BO BCEM MHUpE, K YUCIY
KOTOpBIX OTHOCSATCA «AMepukdH Tenedon sux Tenerpad», «bapknait banky, «/[xeHepan DneKTpuK»,
«Tonaman Cakey, «Oxcunenrtan [lerponnym» u MHOTHE Apyrue usBecTHble pupMsbl. [Ipogaxy cBoux
nporpaMM «JKayHTEK» OCYIIECTBIIET HamlpsMylo uyepe3 Oojiee ueM ThICSUY AMJIEPOB, areHTOB IO
MPOJaXke, CUCTEMHBIX aHAJUTHUKOB U KOHCYJIBTAaHTOB 10 KOMIBIOTEPHBIM MporpaMmamM. ¥ KOMIaHHUH
TaK)KE€ CIIOXKWIOCh CTPATETHYECKOE IMAapTHEPCTBO KaK C MHUPOBBIMH JIMJEPAMHU — IIOCTABIIMKAMHU
KOMIbIOTEPHBIX cucteM — WBM, «/Ilumxuran OxBunMenT», «Xbronert Ilakkapa», «Can
Mukpocucteme» u «MaiikpocopT», Tak U C KPYNHEHIIUMH KOHCYJIbTAlMOHHBIMU (pupmamu
«bonpmioit mectepkn». Co BpeMEHH CBOEr0 OCHOBAaHHS KOMIIAHUS pa3paboTana IHUPOKUIM CHEKTp
MHTETPUPOBAHHBIX CUCTEM YyTIpaBlIeHUs (UHAHCAMU U HH(OpMAIHEH.

CerogHsi moa TepMUHOM «ODKayHTEK», T.e. 0a30BbIM NPOAYKTOM KOMIIAHUHM, HOHHMAaETCs
MOII[HAsI CUCTEMa, MO3BOJIAIONIAS I10JIb30BATENI0 ABTOMATHU3UPOBATh BCE OINEpalMU MO 00paboTke
¢unaHcoBoit nHopmanuu. [Iporpamma cocTOUT U3 psla CHENUATN3HUPOBAHHBIX MOJYJIEH, KOTOpbIE
MOTYT paboTaTh KaK IO OTAEIBbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO Takas CTPYKTypa NHpOAyKTa JelaeT €ro HAealbHbIM JUIsl HCIOJb30BAaHUS B MajlOM
Ou3Hece, B JMHAMMYHO pacTylux ¢uUpMax ¥ KPYNHBIX OpPraHMU3alUsAX C MHOXECTBOM
MEXIyHApOAHBIX OTAEICHHI.

«IJkayHrek - Poccus»

«OKayHTeK» OTKpbuia cBOW opuc B MockBe B 1993 r. u B mepBble rofibl pabOTHl JTOCTUTIIA
MATUNPOLEHTHOM JTOJIM BCEX MHPOBBIX MPOJAXK T'OJOBHOW KOMIIAHWHM, MHOTOKPATHO INPEB30MAs BCE
HMMEBIINECS HA 3TOT CUET OXKUAAHUA €€ pyKoBoAcTBa. C TeX MOp KOMIAHUS UMEET CBOU OTAEIEHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBath jgoBepue 6omnee 100 kimentoB B CHI' u
cTpaHax bantum, cpeau kotopbix «Motoponay, «IIpokrep sua I'sm6m», «JxeHepan DIeKTpuK»,
«Karepmmiep», «Mepcenec-benny, «llomapoun», «Keiw Il Om [Ixu», «lIpaiic Yorepxaycy,
«COI03KOHTpPAKT", psii KOMMepYeCKUX OaHKOB M Jpyrux opraHuzauuid. Takue pe3ynbTaThl ObUIM
JOCTUTHYTHI B TEPBYIO Oouepeab Onarojaps YCHWIMSIM OCHOBaTelsl KOMIAHUM W €€ Mpe3uJieHTa —
Omnbru Csencon. ITocne neperoBopos ¢ «OkayHTek — CIIIA» oHa nmosyunsa UCKIOYUTEIBLHOE NPaBoO
Ha nponaxy B Poccum u npyrux crpanax CHI' koMnbrOTEpHBIX ITporpamm «IKayHTek». Eil ynamocs
coOpaTh KOMaHay BBICOKOMOTHBUPOBAHHBIX U CLIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU HPUIILTH
K BBIBOJAY, YTO IepeJ HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pactyuiei chepe
JIeTOBOM aKTMBHOCTH B Poccum M 4TO 3aBoeBaThb CBOE MECTO B 3TOM cdepe OHU CMOTYT, JIMUIb
COCIMHMB CJIO)KHEHIINI M IIOJIE3HBIM TNPOAYKT — KOMIBIOTEPHBIE IPOTrpaMMbl «DKAyHTEK» C
r7TyOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanuss Omnberu, «3OkayHtek — Poccus», cTaB HCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', pazpaborana, mnpucnocobuna k
HY’XKJaM NoTpeduTesneil u cTaja MpojaaBaTh 3TH IporpaMmsel ' cBouM KiveHTaM. Komnanus mmena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrar 4yucieHHOCTbIO 66 uenoBek. Bce oHu poccusine,
3a UCKItoueHueM I J[xoHa — Myxa Oubru u ee mapTHepa 1o KOMIIaHMM — OH aMmepukaHen. Oubra
CUMTAET, YTO UMeeT OJEeCTAIIMNA epcoHall, OONBIIYIO0 YaCTh KOTOPOTO COCTABIISAIOT "KaHUIAThl HAYK.
Cpennuii BO3pacT pyKOBOJsIIEro cocraBa kommnanun — 30 ner. Panee MHorme w3 HUX ObuIH
KPYIHBIMU (DYHKIIMOHEpAaMH B KOMCOMOJIE U TApTHH, (PU3NKaMU-TEOPETHUKAaMH WM JIMHTBUCTaMU. Bce
OHM MMeJIH  OJiecTsiiee oopa3oBaHue. MHOTHE U3 HUX SBISUTUCH BhIMycKHUKamu MI'Y. 3amecturens
Oumnbru, Bukrop, TocTUT yke MATUACCATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTyAEHTOM AHpes
CaxapoBa, HOOeneBckoro yiaypeata. CeroassimiHss cBo0oa BeiOopa B I Poccun, mo Muennro Ombru,
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MO3BOJISIET 3TUM JIIOASAM IIOJIHEE HCMOJIb30BaTh CBOM; CIIOCOOHOCTHM B KOMIAHMU «DKAyHTEK».
«HeBo3MoxkHO uMeTh xopomuil 3apabotok B yHuBepcutere win HUW, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HallllI! CBOM IMyTh pabOThI ¢ KOMITBIOTEPHBIMH ITPOrPaMMaMU M JIJIA€M Ha 3TOM JCHBIUY.

PpIHOK KOMIIAHUH

K cepemnne 1995 r. «OkayHrek — Poccus» npemnarana Ha peiHKe 12 w3 20 mporpamm
«OxayHTek». OTH 12 mporpamMM ObUIM K 3TOMY BPEMEHH «pyCU(UIIUPOBAHBD M MPUCHOCOOICHBI K
HY’XJIJaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy kommaHus B 1995 r momyuwna mpusbl TOJOBHOU
Kopriopanuu. LleHTpanbHOe MecTo cpenu HUX 3aHMMana nporpamma «lnmaBHas Kuaura" (Premier
Ledger), Bkitowaromasi miaH cUeTOB, MPOBOAKHU, OamaHchl U oOopoThl. [laker «I'maBHoi Kuurmy,
oI00HO JPYTUM HPOJyKTaM KOMIAHUHM, IPEeJIarajics Ha pelHKE Kak OT/ENbHO, TaK U B MHTETPALIUH C
OPYTUMHU TPOAYKTaMH «DKayHTEK. OTO IMO3BOJISUIO O00ECNedYUTh KIUEHTOB IIOJHOW CHUCTEeMOM
¢unancoBoit uHpopmaruyu. @OUHAHCOBBIE MOIYJIM BKIIOYATM TaKXKe IMPOrpaMMbl pacueToB C
MOCTAaBIIMKAMM M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOrO BAJIIOTHOIO YyyeTa W Japyrue. B
JIOTIOJIHEHNE TIPEUIarajluch CUCTEMBI IUIAHUPOBAHMS IPOU3BOJICTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeunuia or DOS x Windows. DTo OblT BBIHY)XIEHHBIH KOHKYPEHTHBIM IIar,
MOJHABIINM, OJHAaKO, CTOMMOCTb nporpamMm. Oubra Tak omnucanza CcBOK KoMmaHuio: «Bo
BHEJIPEHUYECKOI paboTe Mbl MOX0XKH Ha Oyxraiarepckue koMmnanuu «bounpinoii mectepku». OgHaKo BO
MHOT'OM MBI JIy4dlie HUX. KIIMeHTBl OTIA0T NpeanoyTeHre Hamel mpoayKiuu. Mbl uMeeM XOpOIIyIO
npuObLIb U BBICOKOE MpU3HAHME HA phlHKE. Cpeny HalIMX KIMEHTOB KPYMHEWIINEe aMepUKaHCKHE
Kopriopaiu, aeictByromue B Poccun, a Takke M3BECTHBIE POCCHICKHE KOMITaHWH, OaHku. Bce 310
MBI CO3JJIM UyTh OOJbINe ueM 3a roj. CeroaHs MbI TJIaBHAsI CHJIa Ha CBoeM peIHKe B Poccun. Xots
MO 3aMECTUTEIb. IIYTUT, YTO €CJIM Obl MBI IEHCTBUTEIBHO XOTENIH 3apaboTaTh JCHBIH, Mbl JTOJIKHbI
ObLIM OBl YBOJIMTBH BCEX, 3aIllOJIHUTH BCE HAIIM IMOMEIICHUS SIUKaMU C BOAKOM U MPEBPaTUThCA TaAKUM
00pa3oM B BOJOYHBIHN CKIIam».

Ona nponoipkmia: "Mpl HE OXHJIaeM celdac Ha CBOEM PBIHKE CEpPbE3HON KOHKYPEHIIMH CO
CTOpPOHBI 3amaja, Tak KaK 3TO O4YEHb M OYEHb AOPOroe yAOBOJIbCTBHE. Psin xommanuii «bosbmioi
LIECTepKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAIIMMHM MOTEHLIHAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpPbIE MOJb3yI0TCs nporpammamu «Crapy. IIporpammser «Crapy»
nosiBuIMCh B Mockse B 199.1 1. 1 ObIIM MEpBBIM 3aMaHbBIM MPOIYKTOM TaKOTO POJia, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Obul0 ycranoBineHo Oonee 160 xomuit «Crap». «Mbl, OJHAKO,
cTapaeMcsi COTpYIHUYATh C HUMH B 3TOM 00JaCTH».

OpnuH u3 BeICIIUX PYKOBOAWUTENEH KOMIAHUM APTyp AHAEPCEH B CBOEM MHTEPBBIO 3asIBUJI, YTO
mporpaMMbl  «OKayHTEK*-- SBISIOTCA OJHUMH M3 JYy4IIMX M MOTYT OBITh HCIIOJb30BaHbI
MHTETPUPOBAHHO Ui Bcel (mHaHCOBOW cucteMbl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCUICKHI PHIHOK BBOAWIHCH ITporpaMMbl «Cancucy. C 1993 r. Ob110 yCTaHOBICHO 78 KOMIUIEKTOB
TaKuX TMporpamMm. «PBIHOK OyXrajiTtepckux KOMIBIOTEPHBIX Mporpamm pacter B Poccun oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEICTaBUTENb KOMIIAHUU APTYp AHAEpPCEH. — OTH IPOrpaMMBbI
BO BceM OOJIbIIEM KOJMYECTBE MPHOOPETatoTCss KOMIAaHUsIMUA B Poccun. 3TO B OCHOBHOM KOMITaHUH,
KOTOpBIE€ MPUBJIEKAIOT HHOCTPAHHbIE WHBECTUINH, U AYAMUT JUISl HUX OYEHb BaKeH». [laHHBIN pPBIHOK
TOJILKO B MockBe oneHuBazics B 1995 r. B cymmy 300 mutH noi1. B roa. Xots B Poccuu u cymecTByroT
CBOM MECTHBIE OyXrajarepckue MNporpaMMbl, OHHU OTIMYHBI OT cucteMbl GAAP (oOmenpuHsThHIE
NPUHIUIBI 9KKayHTHHTa), COOTBETCTBYIOLIEH 3amajHbIM CTaHAapTaMm. Poccuiickue mporpamMmbl He
MOAXOJIAT 3aMagHbIM ayauTopaM. [IpenmyniecTBoM 3amagHbIX OyXraaTepcKux IporpamMm sBJsieTcs To,
YTO OHM MOTYT KOHCOJIMJIUPOBATh M TPEOOBAaHHUS POCCUHCKHUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHmn BemayT cBOEro pojaa «IABOMHYIO Oyxranreputo». Onbra mojmucansa CBOWM KOHTPAKT C
«Oxayntek — CHIA» B ampene 1994 r., cpa3y mocne Toro, kak y Hee ponawicsa pebeHok. Korma
HavyaJIuCh €€ MeperoBophbl 0 KOHTpakTe, kommnanus «JkayHTek — CILIIA» ouenuBanacs B 330 MiIH 101
u umena 550 uenoBek mnepconana. Onpra ckazana: «Kpyrom ObUT cymacmienmuii oM, Korjaa
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHTek — CILIA» mpoxoaunu BakKHbIE W3MEHEHUS.
Bbeutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBsI3aHHbBIE ¢ perucTpanueil 3aka3zos. Bee unenst Cosera,
BKJIIOUasi OCHOBAaTels, ObUIM YBOJIEHBI, U TEPCOHANI CYIIECTBEHHO cokpaiieH». Oibra mnojmnucana
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KOHTPAKT Y€ C HOBBIM IJIaBHBIM MCIHOJIHUTEIBHBIM AUPEKTOpOM KommaHuu. OHa 3ametuna: "Cpazy
K€ TIOCJIE 3TOT0 KOMITAaHMS BBICKA3aJl COXAJICHHE, YTO 3TO npownsouwio. [IouTu roj OHM NbITaIUCh
Mepe3akIYUTh 3TOT KOHTPakT». B pe3ynbraTre Bce MONYYHIIOCHh HA00OPOT — TMEpPBOHAYATHHBIN
MATWICTHUNA KOHTPAKT TMPOJIMINA Ha JeCATh JEeT, NPUHUMas BO BHUMaHWUE TMPEBOCXOIHYIO
nesATeNbHOCTh «JKayHTek — Poccus». JlanbHeillee npu3HaHUE YCHEXOB M 3HAYEHUST KOMITAHUHU
Onbru ObUIO CBA3aHO C BU3UTOM B MockBy B cepenuHe 1995 r. INIaBHOTO HCHOJHUTENHHOTO
nupekTopa komnanuu «JkayHrek — CIIIA», Bo Bpemsi KoToporo oH BcTpetuiics co CBEHCOH U ee
koManzoi. [locie cBoero BusuTa oH ckaszai: «Poccus siBisieTcs oTHUM U3 HanboJiee MepCrHeKTUBHBIX
PBIHKOB JUIsl KOMOAHUU. 1’01 Ha3aq MBI 371eCh HUYETO HE MMENH, a ceifyac y Hac yxe 70 KIUEHTOBY.
[TogoOHo kommanusiM bonpmiol mectepku», «IKayHTEK» oOOydaeT KIMEHTOB HCIIOJIH30BAHUIO
pa3IMYHBIX METOJIOB 3KKayHTHMHra. B sToil cBs3m Ombra ckazana: «HekoTopele W3 KOMIaHH
«bOoNBIION MIECTEPKW» MPOKIMHAIOT HAC. [[OJKHBI JIM MBI B 3TOM CUTyallMM KOHKYPHPOBAaTh WU UM
cleyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCHBHO 3aHAT KOHCYJIbTHPOBAHHUEM.
Hx 3ameBaer TO, 4TO MBI MPOHUKIW B Ty XK€ HHIIy. HOo MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBBHIM phIHOK". OHa moGaBuna: «Ceiiuac, s aymaro, oOpa3oBajioch
HEKOE paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MeCcTO. MBI Bece nenaem ogHo aenoy». Oibra onucaia
CBOI0O KOMIIAHMIO KaK OpPraHU3alMI0 C MPEEeNIbHO 3aHATHIM U YCEpIHO pabOoTaIOUIMM MEPCOHATIOM:
«YTO0OBI IPUCTIOCOOUTH HAII MPOIYKT K POCCHUICKOMY PHIHKY, MBI TOTPATHIIN JBEHALIATh YEIOBEKO-
aet. JlecsaTh MpOTpaMMUCTOB OBLITM 3aHSATHI aJanTtalueil Moayleld U JBaAlaTh MEePEeBOAUIN TEKCT Ha
pyCCKHH sA3BIK. J[pyrue momoranau peanu30oBaTh 3T YCWIHS, & TAK)KE C KOHCYJIBTAIIMOHHBIX O3
OIICHHUBAJM TIEPCIIEKTUBHI JIJIsl HAIIETO OyXTalTEepPCKOro MPOoAyKTa. TpyaHO OBLIO ONMpPEaeIuTh, KTO YeM
OBLT 3aHAT — KaXIbIA UMeT CBOM mpoekT. Kaxkprit mpoBepsin cedst cam. Hexkomy ObLTO 3TO caenath co
CTOpOHEI. B moMenienusix crosia TuimuHa. Hexkotopsie paboranu gnoma. PaboTta Ha momy moomipsach,
TaK KaK 3TO COKpaIlalio HaKJIaJHble pacxo/ibl KoMrnaHnuu. CTOMMOCTh apeH bl TOMEIeHUH Oblla OUeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueit romanu B Cankt-IlerepOypre u cBoimie 300 kB. M B
MockBe. Mbl Hanumaem monaeir B Cankt-IlerepOypre um coOupaemcst pacmmputh mratr go 20
COTPYAHHUKOB B clieytonieM roay». B otimuune ot nporpammuctoB B CIIIA, y Onbru nporpaMMmucTsbl
XOJAT Ha paboTy B KOCTIOMax W MpH rajcrykax. B «OkayHrek — Poccusi» Bce JOKHBI XOAUTH Ha
pabory B oaexae (GOpMaTbHO-AEIOBOTO CTHIIA. Takass mToOIUTHKA TOMOTAE€T MPOU3BECTU
OJaronpusITHOE BIEYaTICHWE Ha KIIMEHTOB U B KaKOW-TO Mepe MOJYEPKHUBACT PA3HUILY MEKIY ABYMS
KYyJbTypaMH — aMEPUKAHCKOU U POCCUUCKOM.

U3 ucropuu Oabru

Onwra poaunacek u Beipocna B Cankt-IlerepOypre. Pogutenu ee Obutn MHXEHEpaMu, a Aea —
My3bIKaHTOM. OHU JJalii €l mpekpacHoe 0O0pa3oBaHUE, ONMPEACTWIN €€ B MY3BIKAIBHYIO IIKOIY, TJe
oHa crana mpodeccroHanpHON THMaHUCTKOW. OpHAKoO JaHHAs 00JacTh JNESITEIBHOCTH Oblla O4YeHb
KOHKYpeHTHOH, 1 Ounbra octaBuia 3710 3anstue. [Ipomeniye rojpl He Mponaiu 1apoM, TaK KaK OHa
MHOTO U yCepIHO yuuiach. OHa cTtaBuiia 1eib 1 gocturaina ee. Korma et ucnonnmwioch 18 yier, ceMbst
nepeexasia B Yumkaro. Ha stor MoMeHnT Oubra juiip HEMHOTO 3Halla aHTJIMHUCKUH, HO CKOpO
MOJIOKEHHE Jie7T HU3MeHWNoch. [Ipojomkasi cBOO HCTOpHIO Ha CBOOOJHOM AaHIVIMKMCKOM, OHa
o0BsicHUNa: «5 10 OJepKUMOCTH TIeNieHaNpaBleHHas HaTypa. Mol oTell cpaBHUBAN MEHs C TI0€3/I0M,
MIOCKOJIBKY I HE CMOTpIO IO CTOpPOHaM, a Jjieuy TOJbKO BIepesn, K nenud. M koraa s moctaBuia cebde
L[eTbI0 BBIYUUTh AHTJIMMCKHM, TO Jealia 3T0 OYeHb ObICTpo. JloOumack s ATOro He MOTOMY, 4TO
TaJaHTINBA, a IOTOMY, YTO M3y4asla S3bIK Kak cymacuienmas. BceM CBOMM POCCHHCKUM JIPY3bsM 5
cKkazaia, 4Tto Oosbplle He Oyay TOBOPHUTH ¢ HUMHM IMO-pyccKu. [lo-pyccku s roBOpumiia TOJIBKO ¢ MOEH
0abymkoi. S emre He MOTJIa OOIIATHCS C aMEPUKAHIIAMH, TIOATOMY OOJIBIIIE 00IIAIaCh CO CIOBAPSIMMY.
Omnpra ycranoBuia ansi cebst HopMmy — 3ayuuBath 1mo 50 cioB B AeHb. Uepes roa ee MPUHSIIUA B
uHXeHepHbl Koiuiemk CeBepo-3amanHoro yHuBepcuteTa. Ilocie okoHuanus yHuepcuteta Oubra
paboTana B aMepukaHCKON kommnaHuu «Kpoym» cHadaiga B 00acTH MPOMBINIJICHHBIX Pa3padoToK, a
3aTeM B cdepe cTpaTermyeckoro mapkerusra. OHa coBMeniaia paboTy ¢ BeYepHUM OOyUYEHHUEM I10
nporpamme «MacTtep 1e10BOro aAIMMHUCTpUpOBaHuUs» B Yukarckom ynusepcurere. [locie nomyuenus
creienn MBA Omnbra nepenuia pabotate B OyXraaTepckyto GupMy KOHCYJIBTAHTOM IO YIIPaBICHUIO.
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Ee menrtop B «Kpommy, BUlle-NPE3UACHT MEXITYHAPOJIHOTO OT/IENa, ObIIT OUEHb PACCTPOEH €€ yXOJIOM
u3 komnanuu. OH ckazai: «MBbl 3amIaTiiv 3a TBoe o0yueHue. Mbl NbITaeMcsl IPOABUraTh JIOEH BHE
3aBHCUMOCTH OT MX HAlMOHAIBHOM NMpUHAAJEKHOCTH. Tak mouyeMy e Thl MOKuaaems Hac?» OHa
pacckaszaina 06 3ToM cBoeMy ObIBIIEMY MPOdeccopy, U OH CKazall €, 9To B UNKarckoM yHHUBEPCUTETE
CTYZICHTOB yuaT MPeINPUUMYHUBOCTH, a HE MpelaHHOCTH. «bu3Hec — 3TO M000Bb U MPOKIIATHE, —
nponokmiaa Onera. B kadecTBe mpumepa oHa pacckaszayia o cBoed pabore B Poccum B onmHOM U3
komrnanuii «bonbmol mectepkn», rae Oinbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
TexHonoruil. B ee pabory Bxoauno HaOmofeHHE 3a pa3paOOTKONM M MPOABIKEHHEM Ha PBIHOK
nporpamMm «Crtapy», T.e. IPOJYKTa, KOTOPBHIA BIIOCIEACTBUU CTaHET KOHKYpPEHTOM «JkayHTek». Ee
HaHSUIM, KOTJIa «IPOIYKT» COCTOSUT M3 JIBYX YeJIOBEK M IMOAMHMCAHHOTO KoHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBIM HayalbHUK cKa3an eil: «He Oecnokoiics, ecnu 310 He moayuutcs». Ee npunsum
MOTOMY, YTO OHa OBIIa XOPOUIMM KaHIUIATOM Ha JaHHYI0 JOJDKHOCTh — yMela TOBOPUTH H TIO-
AQHTTIUICKHU, W TO-PYCCKH, a Tak)Ke HMMeJa OMBIT paboThl B MapKeTHHIe W JKKayHTuUHre. llpu Hei
OTZeJIEHuEe BBIPOCIO C 2 10 70 4YenoBeK M CTaj0 NPUHOCHTh KOMIIAHUM TPETh €€ JOXOMOB.
«OTHOIIEHNsI C HAYaJIbCTBOM y MEHS HE JIaJWINCh, TaK Kak s Obuta pe3kod u mpsmoi. Omate BO
MHOT'OM HalpaliuBaeTcs CpaBHEHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, U MOW HEJOCTaTOK», —
roBopuia o cebe Ombra. Onmpra Jomyckaiga, YTO B CBOEM IOBEJCHMM OHa HE Bceraa mpuleraiga K
JTUIIOMAaTHYeCKUM XUTpocTsM. Eit Opl10 BaxkHee 100UThCA ycrexa B paboTe ee Mmoapas/iesieHus, YeM
3apaboTaTh NpoJBHXKEeHHE. Ee HadalbHMK HE pa3 TOBOPHWJ, UYTO €H CIIeAyeT YUMTHCS CTPOUTH
OTHOIICHHS C TEMH, KTO CTOUT HaJ HEW. DTO MOXKET MPUTOANUTHCS, KOTJa BOIPOC OYJEeT penraTthcsi Ha
caMOM BEepXy WIM HaJ0 OyAeT yBelIuuuTh OrojkeT noapasaenenus. s Oneru padota Oblia BaKHBIM
3JIeMeHTOM ee u3HU. OHa 3apalaThiBajla MHOTO JIEHET, HO OoJiblie Oblia ImpejaHa CBOEMY HPOAYKTY
«Crapy», ueMm cBoeil nomkHoctu. KonTtpakt eit He mpommin. «Ilocne storo, — 3amernna oHa, —
npoekT «Crapy pacnancs». OHa BCIIOMHWIIA, YTO IO 3TOMY IOBOJY CKa3zal ed HayalbHUK: <«
npejuiarato Tebe yiuTu. V3BuHH, g 3Hat0, 4To 0e3 TeOs 1eJ10 3/1eCh pa3BaJIUTCs, HO BBIHYXK/IEH CIeNnaTh
sto. KoHneuno xe, s mpencraro mepen ToOod He B jydimeMm cBete». (Pumocopcku OTHOCACH K
yBOJbHEHHUIO, Onbra 3amermina: «9TO OYEHb XapakTepHas Ou3Hec-cuTyauus». B cBoe Bpems oHa
Takke ynuia u3z oyxranrepckoit ¢upmer B CILLA. TTosTomy oHa B3sia U3 KylabTyp 00€MX KOMITAaHUA BCE
Jdydlllee W BOCHpPOM3BeNa 3T0 B «DKayHTeKk».) CoryacHo ompeneneHnio CBEHCOH, B OyXrajaTepcKoi
¢dupme B CIIA 6nuta atmocepa wactHoro kiy6a. «Tyma TpymHO momactb, HO KaK TOJBKO THI TaM
OKa3bIBaellbcs, 32 TOOOH Bce paBHO HaOmoal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIAHWHU, HO BCE
paboTaroT Ha HUX C yCepIueM. A UTO eIe 0CTaeTCs JIeIaTh?»

[esioBasi 1 ynpasJieH4eckas puiocopust Oabru

['oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ametnia: «5 mo0mo 6u3Hec, U 3TO JesI0 Moei
KHU3HU. Sl ¢ HUM CHIPaBIIAIOCh U HE XOUYy €ro OCTaBIATh. S He 000 YXOOUTh B OTIYCK. S He Jro0iito
MyTeIIecTBOBATh. S He JIt00III0 MOKYNaTh Joporue Bemu. S 000 HaXOqUThCs Cpeld MOMX Jpy3eil,
JieNaoIrX OU3HEC BMECTE CO MHOM, 1 JI0OJI0, KOT1a MEHs OKPY>KaroT JIFoAu Oosee onbITHbIE. To, 4To
MOIi 3aMecTuTeNb ObUT cTyZieHTOM CaxapoBa, MEHs OU€Hb BIIOXHOBIISETY.

Onbra o0bsiCHUIIA, B YEM OHA BUJAUT CBOIO poJib: «S MeHemkep. Sl oTaaro pacnopsiKeHHs Jaxe
npuas qoMoil. Ho mogumHeHHbIe T0OSAT MeHs. Sl 1al0 YeTKUe WHCTPYKIMHU 110 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOJIHSTH CBOIO PaboTy, M BO3HArpaXkJlako MX 3a 3TO, U HE TOJBKO JACHbraMu, HO U I00pbIMU
CIIOBaMm».

CBeHCOH cKa3alia, 4To JIIOAU B TOH Oyxrantepckoil ¢upme, B KOTopoil oHa pabotana B CILA,
ObUIM TPYIATH, OUYEHb SPKUE JMYHOCTH, KBaTHU(PUUUPOBaHHBbIE pabOoTHUKU. B cBoel koMmaHuu OHa
paboTaeT BO MHOIOM Tak >ke, Kak Jejajga 3To B Oyxraiarepckoil ¢gupme. 31ech y Hee Takue ke
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLIECC ITPOU3BOJCTBA», a 3aHUMAETCA TOJBKO
OpraHM3alel u ynpaBieHHEM.

«51 pyKoBOXY JAelaMH U JIOJbMH. DTO M €CTh Mos paboTa. Mos >KM3Hb OY€Hb MHTEpEcHas,
MIOCKOJIBKY MHTEPECHO MPUHUMATh T€ WM MHBbIE penieHus. busznec Uit MeHs HE TOJBKO paluo, 3TO
TaKe ¥ BO3MOKHOCTb IIPOSIBUTH TBOPUYECKHE CIIOCOOHOCTHU. S Jienato To, 4TO 51 4yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He octaBisisi paboThL, s 3akoHYWIa acniupanTypy B MI'Y u nomyunna
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CTETIeHb KaHAMaTa YdKOHOMUYeCcKknX HayK. K Tomy ke Toraa st 6buia yxe 6epemenna. Tak 4To Bce 3TO
OBLIT ICCTBUTEIHHO OYCHH MHTEPECHBIN OTIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckazana: «f meITaiach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«9kaynrek — CIHIA» Ha modydYyeHHWE HWCKIIOYUTEIIBHOW JUIEH3UH Ha TPOJAaxy MpOrpamm,
pacnpocTpaHsitonieiics Ha Bcio Tepputoputo OwsBmiero CCCP. [JleiicTBUTenbHO, 3TO OBLI
YIUBUTEIBHBIN KOHTPAKT Ha MPEKPACHBIX yCIOBUAX. S MbITanack ciaeiaTh Tak, YTOOBI ATH YCIOBHS
ObUTH XOpommmMuU. S yxe Torjaa 3Hala, 4To OepeMeHHa, HO He CKa3alla PYKOBOJACTBY: « DKayHTEK —
CIIA» 06 atom. MoxeTe cebe nmpeacTaBuTh, Kak 1 UM TOBOPIO, YTO MEpe] BaMU JaMa, COOUparomascst
UMeTh peOeHKa U KeNarolnas MOTyYUTh UCKITIOUUTEIbHBIA MATWICTHUN KOHTpakT? OHU HUKOTIA OBl
MHe ero He nanu. [locie 9Toro s y)e He MOSBISAIACh Tam, TJIe MEHsSI MOTJIM Obl YBUACTh KIIMCHTHI
«OKayHTeK». ITO ObLT MOW CEKPETY.

CBEHCOH YyBCTBOBAJIA, UTO 3HACT, B YEM €€ CHIIbHBIE CTOPOHBI: «S — maupexTop. bezycnoBHo, s
HE 3HAI0 CYTH CaMHMX KOMIBIOTEPHBIX MPOTPAMM M TEXHOJOTMM MX MPOU3BOACTBA. MHE HpaBUTCA
onuH u3 npodeccopoB CeBepo-3amaaHoro ynusepcurera. OH pacckazan MHE 00 OOIUX MPUHITUTIAX
YIPAaBJICHUS, O KOTOPBIX OH HaIlKMCall B CBOEH KHUTE.

[ToaTOMy 51 1 TOBOpIO, UTO s MPO(PECCHOHANBHBIN MEHEKep 00IIero miana. MiIMeHHO UM 5 |
saBIIsIOCh. Kora s xouy. 4To-To cenatsh, s Hanumaro oeid. Cama s 3Ty paboTy BHITIOJHUTH HE MOTY,
HO sI KOOPJAMHHPYIO, YIPABIAIO MPOIECCOM, Oiarogaps 4emy Halla KOMIaHus ao0miachk ycrmexa. S
TOT, KTO YIPABIIAET U PeIIaeT MpoOIeMbD».

l'oBopst o nmuHbIX KadecTBax, Osbra 3ameruna: «S odenb auHamuyHa. lloaTomy st
HAYaIIbHOTO OOIIEHUS ¢ KIMEeHTaMHU HEOOXOIMM KTO-TO Apyroil. To ecTh MHE HyKHa IieNias KOMaH/a,
r7ie y K&KI0TO CBOS UCTOpHs. S 3aHMMarOCh MapKETUHIOM, HO Ha JieJIe y MEHs JIyYIlle TIOTydaeTcs CO
cTparterueil. be3ycrnoBHO, 4TO cTparerus, oOIlee YMpaBlIeHHE W OpraHu3alis — 3TO U €CTh MOH
CUJIBHBIE CTOPOHBD.

[To muenuro CBeHCOH, ycrex «DKayHTeKk — Poccus» Helb3si OOBSICHITh TOJIBKO KaueCTBOM €€
MPOJYKTa. «ITO KaueCTBO BCEro, YTO MBI Aemaem». Bo mHorom Ombra mojarajiach Ha TO, YTO OHA
W3BIIEKJIa M3 TMOHPABUBIIUXCS €d TEKCTOB, OCOOEHHO B 0O0JIACTH MCHUXOJOTHU. TaM TOBOPHIOCH O
KadecTBe, a UMEHHO: YTOOBI Thl HE JeNiall, JeJiaTh HaJ0 Ka4eCTBEHHO. TOJIbKO Ka4eCTBO YIIydIIaeT
HAaIy Xu3Hb. Beeraa Hy»KHO JOBOJIUTH paboTy 10 KoHIA. Ecu Hauam — To 3aKoHYM; eciu oberman —
TO BBITIOJIHU. ITO MOsi bulOmmsi».

Onbra o0BsICHUIIA, HACKOJIBKO ATOT MOAXO]l MPUMEHUM K ee OusHecy: «WTak, ecTh 1 Ui HacC
HHUIIA Ha pbIHKE? B 4yeM Hamm cTparernyeckue nNpeumyIecTsa? 1o KauecTBO, KA4eCTBO JTHOAEH. Mbl
IJIATUM JIIOJSIM MHOTO, OoJbiie yeM B «bOINbIION mecTepke». ITO Ka4yecTBO OTHOIIEHUH, KOTOphIC
chopMHUpPOBATINCh, U YBOKEHHUE, C KOTOPBIM JIIOJM OTHOCSTCS IPYr K JAPyry. DTO HE OBUIO MHE
CBOMCTBEHHO OT MPUPOJABI, HO 3TO TO, Y€MYy S Hayuyujach B JKM3HU. KauecTBO HaymHaeTcs C
YBOKUTEIHFHOTO OTHOIICHHS K KIMEHTaM. JTO W SBJSETCS MOEH I1eiblo. Bce BOKPYr MEHS JOJKHBI
BHUJIETh, UTO MPOUCXOAT YIAyUllleHus. S cuacTiauBa, 4TO MOTY CHENATh JIy4lle *KU3Hb JPYTUX JTHOJCH:
norpedureneil, Kojier, pabOTHUKOB U MOEH CEMbH.

B otHOmenuu crparernyeckoro mianupoBanusi CBeHcoH oTMeTnia: «Koraa y MeHs ecTb Bpems,
s paboTtaro Haja ctpaterueiy. [lociae KopoTKol may3sl OHa MOSICHIIIA: «S HaX0Ky BpeMsl, €CITM ATO MHE
HYKHO».

Onpra >xajmoBanach Ha TO, UTO €€ OYCHb YTOMIISIOT «ACTAIbHBIC» MpoOsieMbl. OHA MpHU3HAIACH,
YTO YyBCTBYET ceOs Jydille, pelias MHOXECTBO AJIEMEHTapHBIX BOIPOCOB. Hampumep, oHa mopana
UIe0 OO03BOHHUTH MOTpeOUTENEH W y3HATh, KOTJAa OHMU TUIAHUPYIOT TMPOM3BECTH CBOM ILIATEKH
koMmmaHuu. Onbera o0bsicHUNA: «YTIpaBIeHUE — OYEHb Ba)KHAs BEIllb, TAK KaK OM3HEC — ITO CUCTEMA.
Ecaum BBI HE MONyYmiIM I€HBTU OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MOATOMY HaJ0 paboTaTh HaJ
TeM, 4TOOBI coOpaTh maTexm». CaMu 3BOHKH JIeNIaeT, KOHEYHO ke, He CBEHCOH.

Coro paboty Onbra cpaBHWIa C pabOTON XYyTOKHHKA, PUCYIOIIETO KapTUHY CO MHOTHMH
mrpuxamu. LlTpuxu nias HEe — 3TO 3BOHKH, Pa3roBOphbl M mpouee. «Cpenu 3TuX OeCUHCIEHHBIX
JIeTaJeH s MBITal0Ch YBUAETH r1aBHOoe. OHO CHavyaia 3a4apoBBIBAET, a TOTOM BIIOXHOBIIsIET MeHs. Hamo
YMETh BHJIETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.
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Ona Takxe 3aHUMallach 00yYeHHEM CBOETO KOOPIWHATOpA M0 MAPKETUHTY METONY «KUTaHCKOMN
neITKn». Korga kimeHT O6Ju30K K IPUHATHIO PEIISHUs O TIOKYTKE MPOAYKTa KOMITAHUH, KOOPJIUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/Ible JIBa 4Yaca M CIpALIUBAET, MOJYYMJ JIM TOT JOKYMEHTHI ISt
OIUIaThl, YTBEPKIAEHBI JIU OHM W TaK Jajee JI0 BBISICHEHMS, MOJNHUCAHBI Ju OHHU. Ecim B cucTeme
BO3HUKIIA Tipobiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyaeT aapecoBaHa s pernenus. OHa
BEPUT B CUITy O0yUEHHUS.

Korma Onpry cmpocuiu, cuMtaeT U OHa cebs IuaepoM, oHa 0Oe3 CTECHEHHS OTBETHIIA:
«AOCOJIFOTHOY.

3arem oHa mpononkuia: «Kommnanus mogoOHa peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBUH C
Ballleil OLIEHKOM TOT0, YTO BaC OKpPY’KaeT. Bbl TOHKHBI BCErla 3TO 0OCO3HAaBaTh. MOs KOMITAHUS U €CTh
1. 1 ee TreHepanpHbIM ynpasisomui. S Xopowmmi ynpasisromui. Eciu  BApyr KoMmmaHUU
noTpeOyeTcst Ipyras JIMYHOCTh JUIsl YIPABJICHUS €10, TO 5 Yiay. Sl HaHMMaro Jro1ei, 601ee ONBITHBIX,
yeMm s1. Kommanus, kak peOeHOK, HY)KIaeTcs B CBOCH COOCTBEHHOM XM3HU. Bo MHOTOM s SIBIISIFOCH TEM
xe, keMm Obur CtuB [[xo0e mist «Onmmy, — Xapu3MaTHUeCKUM JuaepoM. JIFoau 3amoMHST TO, 4TO 5
TOBOPHJIA, U 3TO MPHUHECET MOJb3y. [103TOMyY 51 He MOTY OBITh KOHCYNIbTaHTOM. KOHCYIBTaHT NOJKEH
YMETh CJIYIIATh, s HE YMEIO CIIYIIaTh. ¥ MEHSI CBOU HJICH».

PaGora Hag kayecTBOM nepcoHasa

Bnauane Onpra HaHuMana JaOAE€M U3 YHUBEPCUTETOB — 4Yepe3 Apy3el U MO PEKOMEHJIALUU.
HekoTopeix paGOTHUKOB OHa IpuBeNa U3 Toil koMmnanuu «bonbioil mectepku», rae oHa padoTaia B
Poccun. Ilo mepe pocta Ou3Heca BBOAWIHMCH Oosiee (opMalbHBIE METOJBI M MPOLEAYphl Haiima,
BKiIIouass pexiamy. He 3a0biBasi cBOero TajmaHTIMBOTO MyXka, oHa noOaBuia: «C JIxoHOM s
CYACTIIMBAY.

B oTHomeHuu THMNOB JIOAEH, KOTOPBIX OHa Hckana, Onpra oObAcHWIA: «S cama HaHUMAlO
Jro/IeH, cTaparoch MoA00paTh UM MECTO B KOMIAHUU. MEHSI HHTEPECYIOT JJOBKHE U CMBIIUICHBIE JIFO/IH.
Sl He chpammMBaio, 4TO OHM YMEIOT JAenaTh. Sl pasroBapuBai0 C HUMU OO0 OTHOILIEHWU K padorte.
ITonoOHo Oyxrantepckoil ¢upme, B koTopoil s pabortana B CIIA, Mbl HaHUMaeM TaJaHTbI, a He
ymenus. XoTs dYacto TpeOyercs W ONpeesieHHas MOJArOTOBKa, HampuMmep, B oOnacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO € BEPHO M Ul MapKETHUHIa. Y HAC CIOXHBIA IPOAYKT,
MO3TOMY Ba)KHO MHOTJA OBbITH CKOpee rcuxosiorom». «CaMble TamaHTIuBble — 3T0 BuxTtop u [[koH.
OHM OCHOB&JIM KOMIIAHUIO BMECTE€ CO MHOH. BHKTOp CKJIOHEH K aOCTpakiusiM, OH HE MOXET
3aHUMAaThCsA oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OO0O0OIIEeHUSAM U
3aHMMAETCS N3YYEHUEM TEXHUUECKUX acleKToB zena. [IoaToMy MBI TPOCUM €ro 3HaKOMUTh KIIMEHTA C
nporpamMmoi. Ero oTHOIIEHUs ¢ KIIMEHTYPOH M B CAMOM JIEJI€ CKJIAJbIBAIOTCs XOpo1o. OH HE BXOJIUT
BO MHOXXECTBO TE€XHUYECKHX JeTajlel, aenaeT olliee MpeicTaBlIeHUue O MPOayKTe. Y HEro MMeercs
TICUXOJIOTHYECKoe BHUAcHHE. [l monmydeHust Oosiee AeTanbHOM uMHPpOpManuu BUKTOp moChIIaeT
KIMEeHTOB K J[oHy. JIKOH yXOIUT ¢ HUMHU «B INIyOMHY». 3aTeM KJIMEHTOB MPOBOIAT Mo oducy. B
X0JIE TAaKOTO Typa sl OOBIYHO MOJUY, JJal0 TOBOPHUTH APYTUM. DTO Kak B Tearpe. Kaxablil urpaer cBoio
posb. MBI XOTHM, 4TOOBI HAIly KOMIIAHHUIO MPEICTABIISAI HE OJTUH YEJIOBEK, a OpPraHM3alus, COCTOSIIAs
U3 OYEHb TAJIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JUIs JII0/IeH — 3HATOKOB CBOETO JieJia, HO Y Hac
€CTb U MECTO JUIs JIo/Ied, He 00IaJaroIuX STUM KauyecTBOM. Sl BO MHOTOM NMPUHAJUIEKY K MOCTIETHUM.
S 6onpiie ucnomuutens. Korga Mel o0cyxaaem, 4To HaM JAefaTh MOYTH C TOTOBBIM HPOAYKTOM, U
Hallll «TEXHapW» TOBOPAT O «OUTax» M «OalTax», s MPOILIy UX HE CTaBUTh MEHS B HEYJ0OHOE
MOJIOKEHHE. Y MEHsI OT 3TOro MPOCTO MOXKET 3aboJeTh ronosa. «Pemaiite, periaiite», — roBOpIO s
uM. — OnpeaenuTe, 4YTo Hy»KHO JIJIs1 KOMIIAHUH, U CKQ)KUTE MHE 00 3TOM, a 51 y>K TIOMOTY BaM JIOBECTH
neno 1o KoHma». Korjga Takue oM ycTaloT Ha CBOEM MECTe, OHM MOTYT MEpelTH B JIpyroi oTaed.
JU1d pa3HBIX KIMEHTOB y HAac €cTh U pasHble poau. OJHa KEHIMHA, KIMEeHT u3 Bonrorpaaa, xorena
HWMETH JIeJI0 ¢ O0JIee OMBITHBIM MPOJABIIOM Hallel mpoAayKiuu. [[oH cMor eil momoub. Bonoss, Ham
MEHeJDKep 10 MAapKeTHUHTY, BBIINILAMT OuYeHb mpo3amagHo. OH ObUT  mpodeccHOHaTIBHBIM
MEPEeBOTYMKOM U UMEJ JIeJI0 ¢ MHOCTPAaHLIaMU. 51 OTHOLIYCh K MHOCTPAHLIAM C OOJIBIINM YBa)KEHUEM,
HO Ha BCTpeYe C HUMH I OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CHpAIlMBaK0, Kak jejia, Tpady Ha
oOlIeHNe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXO0XKY».



48

Paziuuue B KyJbTypax

CBeHCOH BHaYalle HaH:Ia HECKOJIBKUX MHOCTPAHILEB, HO M03XE yBoIMIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIBHATH JIFOJIEH U CTapaeTcs 3TOro HUKOTAa He fenarh. OJHaKO aMepHUKaHIbl y
Hee He yXuiuch. «OHM Jpyrue, — C yBEPEHHOCTbIO 3asBmia Onbra. — OTO MOTOMY, YTO OHHM
BBIPOCIIU B CpeJIe, T/Ie TJIaBHBIM SBIIETCS MOTpeduTens. 1o Tak npocto. Korna s Haxoxycs B CHIA,
sl IOYTH YCTar0 OT 3Toro. Tam HET AJi1 MEHS HMKakoro cruMmysia. Hanpumep, Bbl uaere B Marasus, a
TaM BCE€ €CTh. BaM He Hago HUYEro MCKaTb. AMEpPHKaHIbl, nomnanas B Poccuro, MpocTo TEPSIOTCS».
Omnbra Bapyr BcioMHMIA, Kak oHa npuexana B CIIA, He Bnajges aHrmiickum U He uMes AeHer. OHa
Obl1a XOpolleill cTyZleHTKOM, HO He iyudmeidl. Tem He MmeHee, Tam oHa mpeycrnena. «Korma Bbl
npueskaere B Poccuio, TO cTalKuBaeTech €O CIUIOUIHBIMM IpoOieMaMH. DTO M €CTh CTUMYIL.
[TocmoTpute, "yero s mobmiack. MokeTe Ju BhI ce0e MPEICTaBUTh, YTOOBI aMEpUKaHEI] BCE 3TO CMOT
crienate, npuexas B Poccuro? S Tak He rymaro. MHe KakeTcsi, UTO pOcCHsiHE OoJiee MpeanpuuMUHUBbIC
u coobpasuresnbHble. Toro, yero s AOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThl U3 Poccuny.

Ompra cnenana Juis ce0st BBIBOJA O NPUYMHAX TaKoro pasnuuus. «Poccus He mMeeT XOpoIio
Pa3BUTOI cUCTEMbI TOProBIIK U o0ciyxuBaHus. B Poccuu yuaTcst BBKUBATh, IOCTOSHHO MPE0J10JIEBAS
TPYAHOCTU. 371€Ch BCE TOpa3l0 CIOYKHEE, TaK KaK CTpaHa MEHEE NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam Bbl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTJIAXKEHHOW MAIIMHBI. 37€Ch K€ HYKHO elle
OYEHb MHOTO CJ/IeaTh, YTOOBI JOCTUYb TAKOT'O COCTOSIHUA. MBI B «DKayHTEK» CO37aeM LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aMaJIHOMY TUITy KoMmaHum». ['oBopst o Poccuu, ona nmpogomxkuna: «Poccust mpomia
yepe3 aj. Bee 1ieHHOCTH OB pa3BesHbl. JIIOIsM TOBOPST, UTO KOMMYHHU3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIUIIE HEBEPHBIA MyTh. PackpbIBaeTCs TOJBKO YacTh MPOOIEMBI.
HmenHo Tak BeayT ceOsi mpecTaBUTeNn 3anaja 1Mo OTHOLICHHIO K poccusiHaM. PoccusiHe MPUHMKEHBI
Jake B COOCTBEHHBIX TJ1a3ax».

ITo muennto Onbpru, rIaBHOE — 3TO BEPHOCTD KIUEHTY. « /g MeHsd — 310 «OKayHTeKk». S 3Hato
MpUOPUTETHI. S1 BepHa BBIOpaHHBIM MHOIO NpHHIMNAM. B Poccun mpaBuiia u 3akOHBI HE JIEHCTBYIOT.
[TosTOoMy BaxkHa MOpaib. 371€Ch HA10 ObITH BEICOKOTIOPSJOYHBIM YEIOBEKOMY. *

Kenmuna B OusHece

[ects mpo1IeHTOB PabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBL. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oosblie ¥ OoJblIe JKEHIIMH IMOCTYNalT B By3bl Poccun Kaxablii rog, —
roBoput Onbra. — JKeHIIUHBI IO CBOEH MPHUPOJIE HE MOTYT CleiaTh TsDKENyo (pu3ndeckyo padboTy.
OpHako B OTHOILIEHWHU yMa OHU HE YCTYNAIOT My>X4YMHaM. BMecTe ¢ TeM OHM pa3HbI€ U IPUBHOCST 3TO
pazHooOpaszue B OuzHecy. s CBEHCOH, KaKk OHa CYHTAET, OM3HEC MOJ00EH cembe. «S aymaro Tak
MOTOMY, YTO s KEHIIUHA. S| CMOTpIO Ha 3TO Kak Math. SI MpocTo Jt00II0 MposBIATh 3a00Ty. s
MY>KUUHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIIE TOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HpaBUTCS OBITH
JIeTOBOM JKEHIIMHON. Y MeHs B OusHece Ooibinue BO3MOKHOCTH». Oduc «OxayHTek» B CaHKT-
[TetepOypre BO3TIaBIsAECT POCCUIMCKAsS KEHITMHA, KOTOPYI0 OJibra cuuTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YE€Hb XOPOIIMH pykoBoaurtenb. OHa
noso6pana KOMaHly U3 JIECSATH YeJOBEK, U OHU padoTaloT BMecTe oueHb Xopouio. Ee rpynna nporuia
o0yuyeHne B MOCKOBCKOM oduce. Onpra cuutaer, 4yto Bepa, Bo3M0OXkHO, U He cMmoriia Obl paboTarhb
3¢ PEeKTUBHO O] €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJibra crajna Obl MO-MaTEPUHCKU OTEKaTh €e.
Ho curyanusa takoBa, uro Ombra BcTpeuaeTcss ¢ Bepoil u roBoputr ¢ Heil o 1ene, TOJNBKO KOrja
npuieraeT B Cankt-IlerepOypr Ha Bbixoanble. OHa IEHUT €€ Kak JIpyra, a TakkKe KaK KOJUIETYy IO
6usnecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MOHAJA, YTO 3TO MOMOTaeT KEHIUHE ObITh
BOCIPUHATON cO Bcel cepbhe3HocThio. OHa Takke OOHapyKuia, 4TO TakoM Mojaxon «paboTaer» ¢
POCCUICKMMH KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT KEHIIUHY-PYKOBOJUTEIIS.
OpHaxxapl Ha BCTpeYe C KIMEHTaMH, rae Obui oHM ¢ JIKOHOM, KTO-TO moxain JIXKOHY pYyKy,
BOCKIMKHYB: «UYTO 3a mpekpacHas naeBymikal», He MOAO3peBas, 4TO HMMEET JAEJIO C IJIABHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KommnaHuu. [lomoOHble cuTyaly BCTpeudalduch W Ha MPEeAbLAYIINX
pabotax. Hanpumep, B Toif koMnaHuu «boJbIoii mectepku», B KOTOpoil oHa paboTana B Mockse, K
Onbre mHoOrga oOpamainch C MPOChOOHM crenaTh KOMUU Ha KCEpOKCEe, HE MOJ03peBasi, YTO OHa
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SBJIAETCS PYKOBOAMTENEM IpoekTa. bbul eme oauH ciydail TaM ske. I'pynma BUSUTEPOB OT BajKHOT'O
pOCCHﬁCKOFO KJIIMEHTa an/I6mna B KOMITaHWIO. YWHOBHHUKH U3 MHUHUCTEPCTBA CTaIA 06Cy>K)IaTI)
nporpammbl «Ctap», oTMeuas ux goctouHcTBa. Onbre Torna 6suto 30 ner. Korga ee mpeacraBuiy,
Kak aupektopa npoekta «Crap», TO y 3THX YHMHOBHHMKOB IIPOCTO «OTBHUCIU uyenmtocTh». OHu
MPEeKpaTUIIM TOBOPUTH O OM3HEce M HAOPOCHIUCh Ha HEe € BONPOCAMU O JUYHOW >XKM3HU. WX
HMHTEPECOBAJIO, OYEMY 51 TAaK XOPOIIO FOBOPIO MO-PYCCKHU, 33 KEM s 3aMy»eM, paboTaeT JIu MO MyX B
komnanuu? B pesynbrate nenoBas O6ecena Obuia ckomkaHa. Onbra (uiuoco(cku OTHOCUTCS K 3TOM
npobueme: «f mpaktuk. S cienyro mpaBuiaMm, a HE yCTaHaBIMBaKO uUx». Temnepp, KOrja poccUicKue
KIIMEHTHI IPUXOAAT B «DKAayHTEK», OHA CTapaeTcs UM He IpeAcTaBisaThes. Eciu 310 He06X0aumo, To
OHA PYKOBOJIUT KOMITaHMEW. B IpPOTHBHOM cilydae OHa MOXET MOTEPSATh MHOTO BPEMEHU U €U HE
ynacTcs mpojath nporpammbsl. OHa 4yBCTBYeT, yTo 3a npenenamu CIIIA ObITh KEHIIMHON — yxe
HEIOCTATOK /17151 OM3Heca, XOTs 9TO TOJIBKO OJHA U3 CTOPOH npobiemMsl. Bee e Onbra gomyckaer, 4to
KEHIIMHA MOXXET HMEThb M HEKOTOpble IpeuMyliecTBa. <OKeHIIMHA MOXET HSMOLMOHAIBHO
BO3/ICHICTBOBATh HA OKPYXKAIOIIMX €€ MYKUMH, TaK KaK OHH pearupyroT Ha ee Iapmy».

JInuHbIe HEHHOCTH U LeJIu

Moxet ObITh, AaHHOE 3ameuyaHue OJbIu MOKaXKETCs CIy4YalHbIM, HO OHA CKasajia, 4YTo JIIOOUT
CBOE€ JIEJIO TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAKUE TPYIHOCTU. «S paboTaro 37ech, HOTOMY 4YTO s
1001110 cBOIO padoty. OnHaKo st Moriia Obl U He paboTaTh. Y MEHs JOCTaTOYHO JEHET, YTOObI CeroTHs
yiTH Ha neHcuto. Ho uto g Oyny nenath co cBoeit sHeprueii?» OHa BCIIOMHIIIA, UTO Korja padoTaia B
KOMMaHuU «boJbIIoi 1mecTepkn», To ObUIa B MOJO0KEHUU U MOTJa Obl OCTaBUTh padoTy. OgHAaKO OHa
3aHsIACh €IIe W JAWCCEepTalMei, YTOObI MOJYyYWTh CTeNeHb KaHauaata Hayk B MI'Y. Ona Takxke
IpenojaBaja B TO BpeMs, HO IOH:IA, YTO YHUBEPCHUTETCKas JKU3Hb HE IUIS Hee. «IJTO BCE OYEHb
c10HO0. Hy>kHO OBITh OY€HB CKOHIIEHTPUPOBAHHBIM. Sl J1F00III0 00y4aTh, HO HE B Kiacce». s Onbru
BaXXHO MMETh «0OpaTHYyIO CBs3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BOMPOCHI U TaKUM 00pazoMm
pacTu npodeccuoHaIbHO. « DKayHTEK» Kak MecTo paboThl, MO0 MHEHUIO ONbru, O4eHb MOAXOAUT AJIS
Hee. MHe HpaBHTCA OBITH pyKOBoIMTeNeM. B MeHbIEH CTENeHH 3TO OTHOCHUTCS K TOMY, YTO $
YYBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. BbITh coOOCTBEeHHIKOM B Poccuu no-npeskHeMy nojo0Ho Gery
M0 yJIWIaM ¢ OpUJUTMAHTOBBIMU KOJIbIIAMU Ha pyKaX. Sl HE OYEHB-TO CTPEMIIIOCh K MaTepHaIbHBIM
OyaraMm M KHBY JIOCTaTOYHO CKPOMHO. Sl J100JI0 J1enaTh JE€HbIH, HO sl He JII0OII0 UX TpaTtuth. s
MeHs 3TO Kak Oone3Hb». Jlenmas nmokynku, Onbra o4eHb JOOUT TOproBaTbcs. OHA IEHHUT BHITOJIHBIC
nokynku. OgHaXIbI OHA JakKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(dJsx, KOTOpble Kymuia Bcero 3a 15
noia. u 99 unentoB. OHa oOBsicHuna: «3T10 cpoaHu Tomy, uro CtuBeH KoBu ompexpenser kak
MIPUBEPKEHHOCTD ONpPeeIEHHBIM U3HEHHBIM MIPUHIMIAM. B )U3HU CyIIECTBYET JOCTaTOYHO JPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh PabOM Bellel, KaKUMHU Obl TOPOTUMH MJIH MPEKPACHBIMU OHU HU ObLITH. Y
MEHS HOpMajbHasi MO POCCHICKMM MepKaM TpEeXKOMHaTHas KBapTHpa, HO eciu Obl ee yBUIeNIu
amepukaHnpl, To Obuin Obl B moke». A B CIIA Onpra cumrana BO3MOXHBIM MPHOOpPETATh
nojep>kanHyto medens. Ha Bompoc, xouer Jin oHa emie oaHoro pedenka, Onpra CmokoHHO OTBETHJIA!
«Her, s He X0uy. Sl MPOCTO ¢ 3TUM HE CHPaBIIOCh. DTO OONbIIAsk OTBETCTBEHHOCTh, BOT €CIIM ObI MO
MY CMOT yAeNATh eTsM Oosbiie BpeMeHn.. Ho Bce celiuac Ha MmHe. MlHOT1a MHE Ka)KeTCsl, UTO JIFOH,
OKpY’KaloIllM€ MEHs, CIMIIKOM Ha MEHS IOJararoTcs, BHJS CTENEHb MOEH BOBJIEYEHHOCTH B JIEJO.
CeMbst M IeTH — 3TO TOXKE CBOETO POJa )KM3HEHHBIE MPOEKTHl. Mo peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-T0 BCS MOsI KU3HB COCTOMT M3 MPOEKTOB, — ckazana Ombra. — Tak ObLIO Bcermay.
Ona HeO)KHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJule/pke. Ero poauTenu He NMpUHSAIM ee, TakK
KaKk OHa He OTBeyalla UX cTaHjapraM Onaromnosyuus. OHU mepeBeian ero B Jpyroi kosiemk. OHa
CKazaja, 4To €CJIM OH YEeZEeT, TO MEeX/Jy HUMH Bce OyJIeT KOHYEHO. «Y MeHs ObUIO JIBa MPOEKTAa: BHIUTH
3aMyX U 3aKOHYUTH KOJUIEDK». A Tak Kak OH IOMoOraa €il yuyuThCs, TO MPUCYTCTBOBAJI B 00OOUX
npoekTax. «MHe KakeTcsl, OH MHE J0 KOHIIa He moBepui. Benb Obuto Obl HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexain. Ilo3zxe ona Bctpermna [[»xoHa, W TOCIIe TpEeX MECAIECB CBUIAHHUN OHU
noxeHuiuch. OHa neppas cienana eMmy npeanoxkenue. Korga notom BepHyIcs TOT, KTO €€ OCTaBWIIL, U
HayaJl MpejcKa3blBaTh, 4TO OHa pas3Bedercs, Onbra orBeruna: «Her, y MeHs ceiiuac OuH MPOEKT -
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3aMy’KeCTBO». DTO CIIydmsoch 15 set Hazaa. B To Bpemst JKOH TOMDKEH ObLT yexaTh B ABCTPaIMIO Ha
6 MecseB U MOMPOCHI T0XKaThes ero. Onbra rnocraBmiia eMy yJabTUMaTyM — HE Ye3)KaTh, U OH €ro
BBIMOJIHWIL. «SI Jaymaio, oH OBLI CUAcTIMB, OCTAaBIIMCh CO MHOM. MHe Kaxercs, s OKpy)KeHa
CUHACTJIMBBIMU JIFOJIbMU .

Jns Oneru ee KOMMaHUS — 3TO «HpoeKT ONbru», KOTOPBIM €, ¢ ee CIIOB, He XOTeNOCh Obl
MIPEBPATUTh B COBEPILIECHHBIA U MPEKPACHO YIMAKOBAaHHBINM MOJAPOK, KaKk 3TO ObLIO C ee KaHIUAATCKOU
creneHblo. «KoMmaHus He OJKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korpa ke s gymaro o cBoei
KHU3HH, TO BCC OTO MHC BUAWUTCA B JPYTOM ACIICKTEY.

Panbie s qymana o ToMm, 4TO KOrJa-HUOYJb CMOTY UMETh MHOTO JIEHET M ObIThb MaTepUalbHO
HezaBucuMoll. Ho s yxe Bce sTo mmero. Hepenko Bcraer Bompoc: "A MokeT ObITh, NMPOJATh
KOMMaHUto?"»

Onbra HEOJHOKpPATHO OTMEYaia, 4To JOOUT Poccuio m pycckuit si3pik. OHA 4acTo MOCENIaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BHJIOM Ha J[BOPLIOBYIO IUIOIIA[L U AJIMHUPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOYET JKUThb B CTOJIb HEYCTPOCHHOW CTpaHe, MPOKUB MHOTO JIET B
JPYTUX YCIOBUSX, OHA, HE 33yMbIBasCh, OTBeUaeT: «Bbl roBopute 06 ypoBHE *KHM3HHM, a 1 TOBOPIO O
cebe. [IpoexThl 1 yCTPOCHHOCTh — 3TO 5 caMa. Sl juzep. S BTopraioch B HEYNMOPSAJOUEHHYIO Cpely U
HaBOXY TaM nopsaok. M Grarogaps 3ToMy c0o34at0TCsl HOBbIE IIEHHOCTH. Buepa He Obu10 «DKayHTEeK»
B Poccum, cerogus «9kxayHTeKk» — JIUJEP B CBOEM JIETIE.

Ilnanbl HA OyayIee

Onpra omwucana OnrkaliMe 3aaadu, CTOSIIME Tepen «DKAyHTEK», a TaKkKe TPEXJIETHIOK
MEePCIEKTHBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJW B COOCTBEHHOCTH KOMIIAHHUH.
brnwxaiias Hamma 1enp — MOJHATh YPOBEHb NMPOAAK B HECKONBKO pa3. B miaHe reorpadudeckoro
pacimpeHust Mbl 00CyX/1aeM BOTIPOC 0 HareMm npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTUM,
9TOOBI HAlll IPOAYKT MpOJaBajcs 4Yepe3 MOA0OHBIE HaM poccuiickue kommnanuu. [1o coctaBy Haiia
KOMITaHHSI POCCHUMCKAs, 32 UCKIIOUEHUEM, KaK s TOBOpwiia, Moero Myxa. Ho u on mobut Poccuro u
M3yvaeT ee sA3bIK. Ham npoayKT A0poroi, Tak Kak MpojaaeTcs Mo aMepuKaHCKUM LieHaMm. JIroau miatar
3Ty IIeHy TOTOMY, YTO HAIll MIPOIYKT UMEET KaueCcTBa, KOTOPHIX HET y MPOAYKIIMUA KOHKYpeHTOB. Harm
MPOJAYKT TpH3HAH 3amaJHbIMH (UHAHCOBBIMH HMHCTUTYTAMHU, OMAJDKUBAIONIMMH HaM JIEHBI'H O]
HU3KUHI TTPOLICHT.

Jnst CBEHCOH ONTUMAaJIbHBIA CHEHApPUl Ha TPEXJIETHIOK MEPCIEKTUBY BBITJISIUT CIETYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAylasi KOMITAHHS B Py CPEIHEro pasMepa KOMIaHUNH —
MIPOU3BOAUTENECH KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTUHTY.

3a Ommwkailiue TPU ToJa KOMIAHUWS JIOJDKHA 3aHATh TNEpBOE MecTo B cBoeil oOmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30NTH, TaK KaKk «IKayHTEK» M €€ JIOAM padoTaloT ycepaHO U
OpPUEHTHPOBAaHbI Ha Xopoliee oOcTyXkuBaHUE KIUEHTOB. OOCyXmalcs Takke BOIMPOC O
pacrpocTpaHeHUHU JesATEeIbHOCTH Ha JIpyrue ctpanbl Boctounoii EBponsl, Ho CBEeHCOH cka3aja, 4To He
xortena Obl €3auTh, HanpuMmep, B [lomeiry. B mpunHIune goexats 10 BapuraBel HETpYAHO, OJHAKO €€
oM 3xaech, B Poccuu. Ecnu Hamo Oyner paborats B [lonbiie, TO OHa MOIUIET TyJda KOTO-HHUOYAb
JIPYTOTO.

Onbra ¢ MykeM SBIISITUCH €AMHCTBEHHBIMH BJIAJIEbIIaMU KOMITAHUU U COOMPAIIUCH yAEePKUBATh
OOJIBIITYO OO COOCTBEHHOCTH. TeM He MEHee OHHM Haudaju 33 yMbIBaThCS M O APYTUX WHBECTOpaX.
CBEHCOH YYBCTBYET, 4TO ObUIO Obl OIaropa3ymMHO IepepacrpelelnuTh 4YacTh COOCTBEHHOCTH U
YBEIIMYUTH TaKUM o0pa3zoM oOmuii kanutan. OgHako camo BeleHHe On3Heca MPUHAICKHUT i, U ITO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIIeM.

Ona xoTena Ob1 00€CTICUHTH JIFOASIM, PAOOTAIOIIUM Ceiiuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTEeHWEe akIui, T.e. CHAYajla NpPOAATh aKIUK BHYTpH Kommanuu. OHA U ee MyXK
paspabaThIBaIM JIETaIM 3TOTO MPOIECcca, a TAKKe Hadald BECTH TEPETOBOPHI C MHBECTUIIMOHHBIMH
Oankamu. PaccMaTpuBalIuCh U JIpyrUe albTEPHATUBBI MOBBIIMICHUST KAYeCTBA KU3HU OKPYKAIOIIUX €€
JIFOJICH.
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«5 xouy octartbcsi MeHekepoM, — gobaBuna Oinbra, — Jaxke €clid Apyrue COOCTBEHHHKH
BoiinyT B CoBer nupekTopoB. Sl xorema Obl mpoaoskaTe paboTy B KoMmaHuu. S noOdr0 Moo
KOMITaHHUIO U XO4Y, YTOOBI OHA «IIEPEPOCIIa» MEHSD).

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuIo 1o COCTOSIHUIO Ha Ha4vaJ10 1997 r.

[To coctostHuio Ha Hadamo 1997 r. kommaHus «IDKAYHTEK» MPOJOJLKAIA CBOK YCHEIIHYIO
JESATENIBHOCTh HAa POCCUIICKOM pbIHKE. E€ UMCIeHHOCTHh BbIpOcia 3a 3TOT nepuof 1o 120 denosek;
TaKoOW IUQPBI JOCTUTIIO KOJUYECTBO OOCTY)KHBAEMBIX €10 OpraHW3aIUi-KIMEHTOB. 3a MPOIICIIITHI
rog o0beM Mpojax BcexX MPOIYyKTOB KommaHuM Bbipoc Ha 100%. Kommnanus nmpuoOpena erie ouH
oduc B Mockse. CoOCTBEHHOCTh KOMITAHUN HAaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxHemy
UCTIBITBIBAET MOTPEOHOCTh B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BecTpeun ¢ aBTOpoM
cutyaruu Onpra ckasajga €My, 4TO celdac OHa XO4YeT 3aexaTh B BHJEOMAara3vH M KyIUTb HOBBIN
aMepUKaHCKUM ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUTyphl B
MOJINTUYECKON XU3HU ApreHTuHbl DBuUTe [lepoH, craBiieil mocie cMepTH CBOETO My»Xka — OBIBILETO
npe3ujieHTa ApreHTUHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananmu3upyiiTe KOHKpeTHYIO cuTyamuio (keiic) «OkayHrek —Poccusi». Ilpumenure
«yIPaBJIEHYECKYIO peleTKy» bieiika-MoyToH [uisl onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOPbIE
ucrnosp3yeT repouHs keiica Onpra CBeHCOH. B kelic-cuTyalnu M35105K€HBI MPOOJIEMBI, CBA3aHHbBIE C
OTKa30M €€ MOJYMHEHHBIX NPHUHATH MpelaracMble €10 KOMIICHCAIIMOHHBIE CXEMbl. MOXKET 1M Npu
pElIeHNN JaHHbBIX TPO0JIeM MOMOYb CUTyaIlMOHHAs MoJienb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTH Ha CIEAYIONINE BOIPOCHI:

1. Yemy B menemxmente Onbra ynensetr HanOombiiee BHuManue? [louemy?

2. Ha xakux xauectBax OibIru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aLuu?

3. HyxHo nu el TyMaTh O CMEHE CTUJISI PyKOBOJICTBA?

3aJIaHI/Ie BBIIIOJHACTCA I'pyIIaMu 110 4 gyenoBeka. B KOHIEC 3aHATHA I'PYIIIbI IPCACTABIAIOT CBOC
peHICHUC U CAAKOT €TI0 MPEIoaAaBaTCIIO.

Bamanue 3 KommynuxatuBHasi urpa: «lleperoBopbi»’ (IOSICHUTEILHASI 3aMUCKA H
MeTOMKA NPOBeIeHUs1)

loschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpYIIbI, 007ajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYallMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpeMs KOTOPBIX JOHKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECA MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyallUeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEpEroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTalOTCsl TOT/Ia, KOTJla YYAaCTHUKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ce0s, U
CTAHOBATCA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HA4YMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi Mpoliecc MOXKET OBbITh NMPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIHH, KOTOpble OBICTPO OCBAaMBAIOTCS

° MaTepuanb! AenoBOoii Urpbl NPeACTaBAATCA y4acTHUKaM B ayauTopum
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y4aCTHUKaMU U HAYUHAIOT MIPUMEHSIThCS UMH JJIs1 OOBSICHEHUSI MEKTPYMIIOBOTO MTOBEACHUS, SBIISCTCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEICHb OPHUEHTAIlMU YYAaCTHHUKOB B3aMMOJCHCTBHUS HAa CBOUM COOCTBEHHBIC MHTEPECHl U Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIICHUH), BBIICIAIOT MATh CTPaTETnii B3aUMOICHCTBHUS:
KOHKYPEHIIUS, yCTyIKa, n30eranue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmnmena BBOauTCS 1O Hawana WIpel, TO Urpa
SBJIICTCS JIEMOHCTpalmeil paboThl JOMHUHUPYIOIIUX cTparteruil. Ecniu Monmens BBOIUTCS MOCHE
3aBEPIICHHS UTPBI, TO MOJICTh SIBJISIETCS OCHOBOM aHaJIM3a TIEPETOBOPHOTO MpoIlecca.

[lenpt0o mpoBeneHHMs MPAKTUUECKUX  3aHATHM  SIBIAETCS  3aKPEIUICHHE
TEOPETUYECKUX 3HAHUHN MO AUCHUIUINHE « MEeHEeIHKMEHT.

OakanaBpaMu

Memoouka nposedenus 0eno8ou uepvl

[TpoBenenue AeI0BOI UTPHI MpennojaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHYECKHMMH U TPAaKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pPa3/elbl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUI TPYyd H €ro
0COOEHHOCTH.

1. [lenoBas urpa paccuurtaHa Ha 16 y4acTHUKOB, B CBS3H C 4eM y4yeOHas rpyImmna, yyacTBYOIas
B MIpe, OJDKHA OBITh pa30HMTa MPOMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmias
uHpoOpMalus MO JeOBOM WIpe, M3JI0XKEHHBIE BBIIE, ONpelensioT 4 komaHnbel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIUPOBAHMS  KOJUIGKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNIUTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeesiieTcs] MeXIy BCeMHU
Y4aCTHUKAMH J1eJI0BOM Urpbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYM C JPYTHMHM WICHAMH CBOEH
KOMAaH/Ibl.

OT Kaxaoro yvyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,

IpeciaeyoNuX efib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAaKOBBI JTOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITH TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECH! - PA3HOTTIACHS - HHCTPYMEHTApUil pa3BUTHUS TTO3UIIUH '
CobctBennsie |[Ipenmer [lepBonauains | [Tocre- 3apepmaromy |[lozumus, mo|Bo3moxuble IocnenctBus
HUHTEPECHI HepPEeroBOpOB  |HbIE Jyrolue e KOTOPOii YCTYIIKH COpPBAaHHBIX
(mouemy?) (aro?) MIPEIOKECHU | TIPEeIO- TIPEUIOKECHNUS | BO3MOXKHO TIEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8

% [TocnenoBaTenbHOCTD YTEHNs 3aMOIHEHHOMN TAOIUIIBI - CleBa HarnpaBo. OHAKO 3aIOTHATH €€ HEOOXOANMO B

04Y€pCaAHOCTH, COOTBGTCTByI-OHICﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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3. Ilocie BBINOIHEHMSI YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSTEIBHOIO M3YUYEHHS Ka)KIbIM
Y4aCTHUKOM JI€JIOBOM UTPhl M MOPYUYEHHOH €My pojiM B HEW, YYaCTHUKU MPUCOENUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeieieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
MIEPETOBOPHL. 3JECh BBICHAIOTCS MHAUBHIyalIbHbIE HHTEPECHl KAXKIOr0 4jieHa KOMaH/Ibl, KOTOPbIE OH
IIPEJCTABISAET, MMEIOIIME MECTO pa3HOINIaCUs MEXKIYy HHMMHM IO OINpEICIIEHHBIM BOIpOcaM U
BbIpa0aThIBa€TCA €IMHas IO3ULMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbl
pa3BuTHs T. PpiOaubero, KOTOpyrO (MO3MLMIO) YJIEHBl KOMAHJIbl JOJDKHBI IPEACTaBIATh Ha
MOCJEAYIOINX KOJUIEKTUBHBIX TieperoBopax. Takum oO0pa3oM, MHpOBEAEHHE BHYTPHUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOJTOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoaurens (mpernoaBaTelib) JOJKEH OKa3bIBaTh OMPEIECICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX [IEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3ToT 3Tan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JIE€JIOBOU HUTPBI.

B npouecce npoBeneHus Urpsl, yYaCTHUKH JOJDKHBI UCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOEHHbIE IPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHUE
UHTEPECOB, W3BJICUEHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, WCIIOJIb30BAHUE AAHHBIX, IPEICTaBICHUE
IIPE/UIOKEHUH, COrjacoBaHME — pa3pabdOTKy MpPeUIOKEHUH, paclo3HaBaHUE HAalpaBICHUN
COINIPOTHBIICHUS, CHW)XCHHME COIIPOTUBIIEHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX IPEIIOKEHUH,
pa3paboOTKy KOHILENTYaJlIbHbIX COTJIAIIEHUN, WCIHOJIb30BAaHUE NPEIBAPUTEILHBIX OOCYKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IIPOLELYPHO-MAaTEPUAIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOOBaHME MPEKPAIICHUS CTIOPOB | T. 1.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPhl HA Ka)K0€ ITOJIHOE MOJEIUPOBAHUE OTBOJUTCS OJIUH 4acC JUIs
o0Cy’KJI€HHUS U aHaJM3a dTana MeX/1y y4aCTHUKaMH, HO 0l pyKOBOJICTBOM IIpenoAaBaress U (Uim) C
HCII0JIb30BAHUEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra craguss oOmieil pa®oTsl OyneT 3aBeplleHa, BCE YYACTHUKH HUIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOoBOPOB HE
TOJILKO C YJEHAaMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpPyNIbl MO MOJAEIUMpOBaHHIO. B
(uHATBPHON CTaguM WIPHI IpenojaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B IIPOLIECCE 1EPETOBOPOB!

a) [0 TEOPHH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIH..» 1 3TUKE IEPETOBOPOB.

3aBepIalOIMM aKKOPJIOM NPOBEJICHHS JIEIOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOI'O
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM [IEPEroBOpaM, OTHOCUTENILHO PELLEHUS CTOSILEN Mepesi yYaCTHUKaMU
po6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BuTHs I'. Pribausero (IIpumopckuii kpaii PO).

Cemunapckoe 3ansitue 7, 8. JInunocts u kojutekTuB. CaMOMEHEKMEHT M KOMaH/1000pa3oBaHue
(4e10BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIN MOAXO0/AbI B MEHEDKMEHTE) — 4 yac
Llenv 3anamusa: yriayOlieHUe 3HaHUM U YCBOGHHE CTYJEHTAMU MPOCITYIIAaHHOTO TEOPETUUECKOTO
MaTrepuaga, OBJAJCHWE HaBbIKAMU MPAKTUYECKOTO MCHOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).
Dopma nposedenusi — pa3BepHyTas Oecena, pa3doop KeHc-CUTyaIuii, caMoCcTosITeIbHas padboTa.

3aganue 1. Pa30op keiic-cutyanuuu: «KBapTHUpHBIH BOIIPOCY.
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Keiic-curyanusi: «KBapTupHblii Bonpoc»'' (k Teme 4)

Bor yxe gecars ner Oyauan Mpursl [TerpoBrsl OpiaoBoM HAYMHAIUCH OJMHAKOBO. [Ipobupasch
Ha paboTy 1Mo GECKOHEYHBIM MOCKOBCKHMM IIPOOKaM, OHA Jymalla O CBOEH KOMIAaHHH. JlecATh JeT —
CPOK HEMaJIEHbKMH, 3a 5TO BpeMsi ocHoBaHHas Opnosou codreepras pupma «UI1O-cod» crenana
OOJIBILOM PHIBOK, HO B JIMJEPHI TAK U HE BHIOMIIACK, 3aCTpsIa B cepeansaukax. KinenTos y Hee ObUIO He
TaK 9T0OBI MHOT'O, HO BCE — KPYITHBIE H yBa)KaeMbI€.

Mbician Upunsl [1eTpoBHBI MOCIEIHKE JHU HOCTOSHHO BO3BPALIANKCH K (PMHAHCOBOH CTOPOHE
O6usHeca. CHMWKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJa UCKIIOYHUTEIHLHO C PaCHIMPEHUEM
mrata. OHAaKO, 03HAKOMMBILIHUCH C BBIKJIAZAKaMH (UHAHCUCTOB, OpJoBa MOHsJIA: IO HE TOJIBKO B
3TOM — U, TIOPA3MBICIIMB, PEIMIA EPEHTH K aKTHBHON 00pHOE 3a TIOKa3aTElH.

Bomo6a 3amensieHHOr0 AeCTBUS

Bouns B oduc, Upuna Ilerposna Gpocunack k tenedony. — Kons, saumu. Ecte Bompoc, —
MpOKpHYaia OHa B TPYOKY.

YroObl momacTeh B KaOWHET TeHepalibHOro AupekTopa, Hukomaio BumaHOBY, pyKOBOAMTEINIO
oTena pa3paboTKU U TECTHPOBAHMS, HyXKHO ObLIO IIPOIENATh JUIMHHBIA MyTh. CHaYama — MOJHATHCS
Ha HECKOJNBKO JTaXEH, 3aTe€M INPONTH JJIMHHBIMH Pa3BETBJICHHBIMH KOPHMIOPAMH M, HAKOHEI,
nepeceub MaleHbKMI Npen0aHHUK, B KOTOPOM LApCTBOBala AOPOAHAas cekperapma JlyHsmia,
oxpansBLIas HokoH Mpunsl [IeTpoBHEL.

— Tel kyna? — rposso npobdacuna Jlyssima. Hukonan KMBHYJI B CTOpOHY kabuHeTa OploBOM:
— Bo13Basia. JlyHsma TyT e peTupoBaiach.

— Caguck, — Oypkayna Oproa, JaXke He B3IUISHYB Ha BOLIEAINErO COTPyAHMKA. Hukoman
HOCITYIIHO CEJI Ha MATKUU AUBaH Y JBEPU — IIOJANIbIIE OT JUPEKTOPCKOIO CTOJIA.

— S TyT u3yumnna OT4eT [0 pacxojaM U JOX0J1aM 3a MPOIIOe MMOJIYTOANe U MpUILIa B yXkKac, —
ene ciablHo npousHecna Mpuna [lerpoBHa.

Hukonad Hanpsrcs. 3a BKpaJuMBBIM BCTYIUIEHHMEM HEHNPEMEHHO JOJDKEH ObLI IMOCIIEN0BATh
B3pbIB. O Takoil MaHepe OpJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIM JAXKE PAJOBBIE COTPYAHUKH U 3a
IJ1a3a Has3bIBAIM HavanbHHIy BoMGoil. XOoTs €0 ObUIO HE TOJBKO B TOM IPUBBIYKE: B3PHIBHON
xapaktep Vpunbl [TeTpoBHBI IPOSBISIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PEryJISPHOCTBIO U
CTOJIb K€ 3aBHMIHOM HENPEACKAa3yeEMOCTBIO TLITANACh BHEAPATH CAMBIE HEOKUIAHHBIE YIIPABICHUYECKUE
uneu. Tlopoit moxoammo 10 abcypaa: TO OHA 3aKa3blBaja KAKUM-TO COUYMHHUTENISAM TUMH KOMIIAHHH, U
BCE TEJHM €ro B Hayaje pabouyero JHsS, TO BBOAWIA APECC-KOJA M 3aCTaBisUia JKEHIIWH OJEBATHCS B
cuHue 100ku u Oenbie Omy3ku. K cuacTeio, Takrie HOBOBBEJIEHUS JIEPKaINCh HE AOJbIIE Mecsia —
Op:oBa 1 cama MoHNMaja X OecrepCcrleKTUBHOCTD M CITyCKajla BCce Ha TOPMO3ax.

— Cwmotpu, — nponoikana Wpuna IletpoBHa, — 3a mosirosa HamM IPOEKThl MPUHECIA HaM
BCETO MATh MUIUIMOHOB py6uneil. IIpu 5ToM 3a apeHIy Mbl BBUIOKHIM MHJUIMOH, HA 3apIUIAThl YIILIO
OKOJIO TpeX. Sl y»K MoJ4y Npo HakJIagHble. DTa CyMMa Y€ IEPEKPBIBACT MOJIOKEHHBIE JIUMUTHI 110
oromxkery. Bot Tak, Konsi, — y Hac yOBITKH.

Huxonan caymian v rajain: K yeMy oHa kaoHUT? OH ObLI MouTH yBepeH, uTo OpIlioBa 3ar0BOPUT
0 CHI>KEeHMH 3apmiat. Ho, Kak HU CTpaHHO, €0 MPOTHO3bI HE ONPABAAIUC.

— S TyT mpoaHamM3MpoBalia PEHTAOENHFHOCTh KAKIOTO M3 HAIIUX MPOEKTOB M BhIBENA
yCpPEIHEHHBIN NOKa3aTelb. Y MOHsAIa, YTO HAC TOIIMT.

— W uto, Upuna IlerpoHa?

— Apenpa!

— Apenyia? — yJMBWJICS HUYETO HE TIOHMMarouil Hukomnau.

— Nmenno! Tsl 3HaeNb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro OTaesa’?

Bonpoc 3acran Hukonas Bpaciuiox: B ero o0s3aHHOCTH HE BXOJIWJIO CIEIUTh 3a (PMHAHCAMH
KOMITaHUH.

" Hbr-russia.ru. nekabps 2008. Harvard Business Review — Poccusl.
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— He B Kypce, 4ecTHO ToBOpsi, HO HaJ0 IyMaTh, CyMMa NpWIMYHAs, — TMOXal IJIeYaMH
Huxonau.

Op:oBa 0JHUM JBMKEHHEM PYKHU crpediia co cTona Oymaru u nojgonuta k Hukomaro.

— CymMmma 3a06sauyHast. B mecsi Ha TBoe MOMEIIeHNe Y HAaC YXOAMUT CTO ThICAY. DTO IECThACCST
MPOLIEHTOB BCEX PACXO/I0B HA APEHIY.

— Hy uro » nogenars.. — Hukoman 0TBEN B3IUIS OT JIMIA HABMCLIEH HaJl HUM HaYalbHHIbL. —
Otpnen pacteT, MeCcTa HaM HaJo0 MHOTO. Eciii BBl IOMHHUTE, 3TO IOMELICHNUE MbI Opajy ¢ MPUIIETIOM Ha
Oymymee. Ha Kaaplii IPOEKT HAM HAJO TI0 MATh COTPYAHUKOB. Y MHOkKAEM Ha KOJMYIECTBO MPOEKTOB
U TIOJIy9aeM HEXBAaTKy MepcoHayna. Tak 4To HaM HY)KHO HE KOMHATHl YMEHbBIIATh, a HOBBIX JIFOJIEH
HaOHpaTh.

— Hy 00 stom ceifuac He MOXeT ObITb W peud. A TokKa 3Haemb 4to? — OploBa CHOBa
BEPHYJIACh 32 CTOJ. — S| TYT mogyMalia ¥ IpUHsJIa HETPOCTOE, HO €AMHCTBEHHO BEPHOE PEIlCHHE.

Hukosau onsth BCIIOMHWI O 3apIUiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KPEIUTE Ha
kBapTHupy. Kak ke 0bITh, eciiu OpiioBa ypexeT punancupoBanue?

— Hano mepecMoTpeTh KOHLEMIMIO paboThl TBOEro oTAena. Hukonaw gaxe B3APOTHYN OT
HEOXHUIAaHHOCTH. — YUTO 3HAUUT «IIEPECMOTPETh KOHIIETIITHION ?

— To u 3Hauut, Hukonau, To u 3Ha4uT. — OpIOBA I'PO3HO CABMHYJA OpPOBH, OXKHUIAs
COIPOTHBIICHUSI TTOTYMHEHHOTO. — $| pelmia nepeBecTH BCeX TBOUX MPOrPAMMUCTOB Ha HAJIOMHYIO
pabory.

— To ecTb oHM He OyayT NPUXOAuTh B oduc? — ¢ MOA03peHHeM yTouHua Hukomanm. —

Nwmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTe 1a He B 00m1e

CobpaTh pa3pabOTYUKOB U TECTUPOBIIMKOB B OJHOM MECTE U B OHO BpeMsi ObLJIO Ype3BbIYaiiHO
ciioxkHo. Y Hukoman mojomen K JIeTTy OCHOBATEINIbHO. 3a HENEI0 10 HA3HAUCHHOM JIAThl OH pazocian
MOTYMHEHHBIM MH(POPMALMOHHOE MUCHMO: «YBakaemble koyuieru! B crnemyromntyio msatauny B 12:00
cocTouTCcs 00IIEe cOOpaHHue COTPYAHHMKOB OTAENa pa3paOOTKM M TeCTHPOBAaHHA. BOmpoc, KOTOpHIA
Oyzner obOcyxnarbes, kacaeTcst kaxaoro. I[loatomy ouenp mpomry Bcex siBUThbesA. Haneroch Ha Barie
MIOHUMaHue ! »

Huxkonan HECKOJBKO pa3 MEPEYUTHIBAI CBOE IIOCIAHKUE, KaXKIBIM Pa3 YTO-TO MEHSII, YA WU
nobasmsr. To eMy Kas3anoch, YTO MHCBMO MOJIYYHJIOCH depecuyp He(hopMallbHBIM, TO, HAa00OpPOT,
cumKkoM odunuanbHbeIM. OH 00sIICS, YTO COTPYAHHUKH €ro HENpPaBWJIBLHO MOMMYT M HE MPUAYT Ha
cobpanne. Ho ero omaceHuss He MOATBEPAMIMCH. BOWas B Ha3HAYEHHBI JEHb B IEPErOBOPHYIO,
Hukonad He IOBEpPUII CBOMM TIJIa3aM: B MAJICHHKOM KOMHATKE TECHHJIUCh BCE €r0 MOMYMHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHAEIHM Ha MOJAOKOHHHKAX WJIM CTOSJIM, NMPHUCIOHUBIINACH K
ctene. lleperoBopHasi rynena: oAy rajgaiy, O 4eM, cOOCTBEHHO, MOWIET peub. Co Bcex CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJIHOTO MOCOOUS.

Yepes maTh MHHYT B KOMHaTy Bomuia Mpuna IletpoBHa, compoBoskaaemas BepHOU JlyHsIIe,
3aHsJIa MECTO BO TJIABE CTOJA U OJIApHIIa BCEX MOMCTHHE TOJUIMBYIACKOM ynbIOoi. Hukonan camurhes
HE CTall, OCTalcs CTOSATh Y JBEPH, M B €ro Kpecno cena JlyHsma — gocTana IyXJblid OJOKHOT u
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiach TUIIMHA.

— Ha, — mnpotrsHyna OpioBa, OrisiAbIBas NPUCYTCTBYIOUIMX, — HHUKOIJA Mbl €IIe HE
coOupanuck 371ech B TakOM cocTaBe. Ho, kak roBOpuTCS, B TECHOTE J]a HE B 00H/IE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce MONyYWIn yBEJIOMJIEHHE O CETOAHSAINHEM COOPAHMH €Ile Ha MPOLLION Heele, —
nponomkuia Upuna [lerpoBHa. — MpI onioBecTHIM Bac 3apaHee, IOTOMY YTO 3HAaeM, KaKk MHOT'O y Bac
pabotel. M g pana, 4ro BaM yAajoCh BBICBOOOAMTH BpeMs M IMPHWTH Ha Hamly BcTpedy. Tak 4To
naBaiite cpasy nepeiinéMm k aeny. Hukonan, HaunHai.

K TakoMy moBopoTy cOOBITHH HHKOIaW roTOB He ObLI: OH CUMTAJ, YTO OOBABICHHE O TIEPEXOJIE
Ha HaJOMHYIO0 pa0oTy MoJpKHA caenath OpiioBa, a OH ObI B3sJT Ha ce0sl BCE TEXHUYECKHE BOTIPOCHI.

— I'm, ga. Tak BOT, 3HAYMT.. — TIBITAICS TTOA00PaTh HyXkHbIE cloBa Hukonan. — JIpy3bs, Mbl
coOpasuch TyT BOT IO KakoMmy IoBoXy. LleHbl Ha HEJBUKUMOCTH B TOPOJAE PACTyT CyMacCUIECIIINMHU
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TEMIAMH, @ BMECTE€ C HUMHM M 3aTpaThl Ha apeHAy. M3-3a 3TOro HamM NpPOEKTHl OKa3bIBaKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOJACYUTANIM, YTO MBI YIUIM B MHUHYC. Eciau roBOpuTh S3bIKOM
5KOHOMHYECKOH TEOPHH..

— Huxonau, — nepebuna ero Opiosa, — s JyMaro, pebsaraM 3To He O4eHb MHTepecHo. JlaBail
mo cytu. «Cama Obl MO CyTH M TOBOpUJIA, MOYEMY s JOJDKEH 3a Hee OTAyBaThes?!» — moaymain
Huxkonau.

— B o0miem, 1a, — ckasan oH Bcinyx. — He ato rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— Mmae 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lynsma. OpioBa nokadana
r'OJIOBOM.

— Hukrto He 3akpbiBaeTcsi, — oTBeTHiIa OHA 3a Hukonas. — IIpocto mMbl pemim nepeHectu
BaIIM pabodne MecTa u3 oduca K BaM JOMOM.

— Tlpoute roBops, — MOABITOKMI HuKoIan, — Temepb BaM He NPHUAETCS KaXKIBIA I€Hb €3UTh
B ouc. bynere paboraTh 1oMa, pa3 B JIBe HeleIU — MpPUE3KaTh HA TUIAHEPKH, a B KOHLIE Mecsla —
3a 3apIUIaTON M MpeMueil.

[ToiiMaB yauBII€HHBIE B3IJISLIBI TPOrpaMMUCTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OOJIErdeHHs, MHOTHE PaJOCTHO 3ayibiOanuch. Ho Hamummcs u
HEZOBOJIbHBIE — B OCHOBHOM JIIOJIM ceMeliHble. OHHM yke pucoBaiu ceOe yxacarollue KapTUHBI:
HOCTOSIHHBIM LIyM, KPUKH, IUIad; JETH BELIAIOTCS HAa PyKH, HE Nar0T paboTaTh; JK€Ha OTIIPABISET B
MarasuH..

— A MOXHO BOIpOC? — HE BBIJIEPKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 10Ma, eciu y
MEHSI TaM JIBOE MaJIeHbKHX JeTel? S He Mory ceGe 9TOro Jaxe IpeICTaBHTb.

— Pe6AaT, MBI BCe TOHMMAaeM, IOITOMy He OyAeM IIeperpy’arh Bac pabOTOH, — OTBETHII
Huxkonau. — A npyrue, 3HaumT, OyQyT IIaXaTh 3a ABOMX? — II0JAJ IOJOC MOJOJIOM YEI0BEK C CEPhIM
YCTaBLIUM JIUIIOM.

— Hert, Hy 49TO BBI, Ipy3bs, — BCTynuIa B pasroop Opnosa. — Hukoman coBceM He 3TO UMeI
B BHUIy. Pacmpenenenue 3amau OyneT paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
HpexkHel, Hy U, KOHEYHO, 3apIllaTa HA B KOEM ClIydae HE YMEHBIIUTCA. IIpocTo Temepb Mbl OyaeM B
KOHTpaKTax M rpadukax mpoeKTOB HEMHOTO C/IBHTaTh CPOKH.

— A, HY 3TO MOHATHO — OJJOOPUTENHHO 3aKUBAJH MPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukonaro 3asBiaeHue o nepexoje Ha
HaJOMHYI0 paboTy, — MO/BeNa UTOT 3aMeTHO MoBeceneniias OpnoBa. — U ¢ mepBoro yucna Oynere
MPUXOIHUTH B 0(hrc BCero TpH pasza B Mecsil. Eciu mosiBsATCS BOMPOCH — MWJIOCTH nporry kK Hukomnaro.

Yrto nmogenaemn, Kos..

— Karactpoda! — maapweBaiace OpmoBa. — IIpocto karactpoda! — Urto Takoe, Mpuna
I[lerposHa? — ynusuics Hukomawu.

— MHe ToJIbKO 4TO 3BOHWI 3TOT ncux! — OpiioBa MHOTO3HAYUTEIHHO B3EpHYJa OpOBH, HO, HE
BCTpeTUB TNoHuMaHus Hukonas, yroununa: — I['penByHoB u3 «CuOyria». Y HHX Hama cucTremMa
noserena. Bee npoBoaky 3a 1Ba JHS NOY1AJSIIUCh.

— OnATh, He6OCh, TECTUPOBIIMKN HATIOPTAYUIIH, — Hpeanonoxun Hukonau.

C tex mop Kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce sto Bpems Hukomnato
MIPUXO/IUJIOCH peIIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepefaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HaJaJUTh CBSI3b MEXKAY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMeIHOoro. IIporpamMmucT nucan CKpUIT, MOTOM €aM IPOBEPsUI KOPPEKTHOCTh €r0
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpas3y K€ OTIPABIIST MHUCHMO
Ha OOLINI aJpec TECTUPOBLIMKOB: MOJI, KTO TIEPBBIM yBUIMT, TOTO M paboTa. B urore 3a neno 6panuch
JIBa-TPU YeJOBEeKa, a TO W Oombine. BBLICHUB NpUYMHBI «0ara», OHM OTMPABISUIA 3aKIIOYEHHUE
nporpamMmucty. He pa3 u He ABa TECTUPOBILMKHU JI€JaJId pa3Hble, a TO U BOBCE MPOTUBOPEYAIINE IPYT
JIpYTy BBIBOJBI. TOraa mporpaMMucCT, TepSASICh B IOTaJKaX, MbITAICS CAMOCTOSATEIbHO JTOKONAThCA 10
cyTu. B utore Bce JIpyr ¢ ApyroM nepepyraiuch 1 B KOMIaHUHM HadaJIuCh pa3opo/l U I1aTaHue.
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— VYV HuX TaM NOTepsIHBI BaXKHbIE IPOBOJIKH IIEPBUYKH 32 ABa JIHS C MHOCTPAHHBIM KIMEHTOM, —
nponosmkana Opiosa. — [aBOyx Ha yiax, pUHAHCOBBIM y’Ke COOMPAET pacreyaTaHHbIe TIEPBUYHBIE
JIOKYMEHTBI, YTOOBI IO KpyIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4icio?

— Yro? Ilpu yem Tyt O9k-an? He ymmumuait! — B3pumace OpnoBa. — IIpoBoaku y HUX
MOTEPSIHBI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMH PeOATaMH, — 3aCTYNHUJICS 3a MOJYMHEHHBIX Hukomaw.

— OHM Kak pa3 1Mo 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Clierka
MOIUIBUTH. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJi0Ba HEOKMIAHHO CHHKIIA ¥ CeNla Ha JuBaH psgoM ¢ Hukomaem. B HOC eMy yaapuit TSHKETBIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, s KyJa-T10 B CTOPOHY, — I0-MOEMY, MBI C
TOGOU NMPOMAxXHYJIUCh C HaZOMHOM pabGoroil. JlaBail celiuac MPOBEPHM, KaK OHH TaM TPYIATCS, a
[IOTOM II0JlyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyJ Hukonan. — A uto ¢ «Cubyriom»?

— C otumu s pasdepych cama. CKay, 4TO YCTPaHHM BCE HEIOYETHI 3a CBOM cueT. UTo
nojenaentb, Kod..

A noma ay4qie

Hukonad omuH 3a ApyruM HaOupan HoMepa NoauuHeHHbIX. [loutn Bee okasanuch noma. He
o6su10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a Mpoaykramu) u Bukropa Myxuna
— TECTHPOBILINKA, KOTOPHIM paboTall ¢ MOLJIEM pacdera, BHEAPEHHBIM B «Cubyriey. «Ilox «MyXxoity»
Ham Myxuny», — onpenenun Hukomnaw.

K Beuepy oH cobOpan monHoe A0Cke Ha CBOUX COTpPYAHHUKOB. [loiywanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpoKU Bce
BpPEMs CIIBUTAIOTCS — 3a& TPU MECSALA HU OJMH TPOEKT HE 3aKPhUICS B OrOBOPEHHBIA cpok. U y Beex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOTJa pedb 3axoAuja O 3apIulaTe, OHM BCIOMHHAIM, B KaKHX
TSDKETIBIX YCIIOBHMSIX paboOTaroT (CeMbsl, JETH, JOMALIHME >XMBOTHBIC), U NPOCWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics K OpioBod. — $1 Buepa 003BOHUIL..

— Toroau, Konst. Beiciymail cHavana MeHs, — nepeOuiia ero HavyaabHUIa. — [ phI3yHOBY He
yJAajaoch 3a0UTh B CUCTEMY MEPBUYKY U NPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBAIOTCA OQOPMIIATH Kakume-TO Oymaru. IloydaeTcss 3aMKHyTBIH Kpyr. YCTHOe oOelaHue
YCTPaHUTh BCE HEJOYETHI 3a HAII CUET ['pbI3yHOBA HE YCTPaMBAcT, U AKT IPUEMKU OH HE MOATMILET.
Kopoue, ecnu Mbl HE ycTpanuM mpobiemMy ¢ coToM 3a JBa JHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
KpyIIIyto cymmy. ITOTOMY 9TO IS HUX 3TO HECKOJBKO MHUJUIMOHOB PyOIIeH MOTEPSHHOU BBITOIBI U
yIepO KOMMEPUECKOU eIy TalllH.

— 3a nBa qua? — nepecnpocun Hukoman. — Jla 9T0 NMpakTHYECKH HEpeaabHO, TeM 0olee ¢
yIaJEHHBIMU COTPYIHUKAMHU.

— Bor! — OpJsioBa MHOTO3HAYMTENHLHO MOIHAIA yKa3aTeNbHBIN manel. — VMenno! 3Haywr,
HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HET.

— CnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxare? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha royioBax cuaum. [lomenienre-To Mbl canu.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/IeT TyCOBaThCS.

Bepuysimmce k cebe, Hukonan GwbicTpo HaGpocan mucbMo: «JIpy3bsi MOM, y HAC CpBIBAaeTCS
OYEHb CEPHE3HBIN MPOEKT. UTOOBI NMPETOTBPATUTH KaTacTpody, HaM HEOOXOIUMO MOOMIN30BATHCA U
00bequHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHMH IPU3BIBAECT BaC BEPHYTHCSA HA CBOM paboune MecTa
B o¢uce. Co CBOEH CTOPOHBI IPOLITY BaC CAENATh 9TO 3aBTpa kKe. biarosapro 3a HOHUMaHUE.

Tenepsb BO3HUK BONPOC, KOMY OTIIPABUTH 3TO coobuienne. « MyxuH? — paccysxaan Hukomnan, —
Ero mue u mapom He Hamo. Tompko BojokuTuT. KoMKoB? DTOro 00s3aTebHO — 30J10Tasi TOJI0BA.
Koro eme?» HemHoro nogymas, oH BOMII ajjpeca 4eThIpex Jy4IIUX COTPYIHHUKOB-BETEPAHOB M HaXKall
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kHONKy «OtnpaButh». B stux momsx Hukoman He cOMHEBaNCs: OHM pabOTald B KOMIIAHHMH C
MOMEHTA €€ OCHOBAHMS Y HUKOI'1a HUKOT'O HE IOJBOIIIN.

He mponuto u aecatn MUHYT, Kak Tene(OH B3APOTHYI OT BXOJSIIEro 3BoHKa. — Cirymato, —
noaus TpyOoky Hukomnan. — A, Cepren, npusert. [Toxyunn nucemo? Hy?
— S rotoB, — otBetun Cepred I'pomkun. — Jlaxke pan, ecim yectHo. HeynoOHO MHE moma:

paboTaTh HaJo, a MOJNYYAOTCS BCAKUE MEJIEHKH U AoMainHue aeia. «Tak, ¢ [pOMKUHBIM Bee 0 Ken,
— moayman Hukonad M, HE IOKHIasACh OTKIMKOB OCTalbHBIX IIPOrPaMMMCTOB, Habpan TenedoH
KomkoBa. Ha ToM KOHIIE IIPOBOJIAa YTO-TO 3BSAKHYJIO, FPOXHYJIO M HAKOHEI Pa3falcs YeJOBEYECKUH
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBIN 4TO JH?

— Komnb, g Tpe3B, kak cTekibinko.. [IpounTan s TBoe muckMo. BeIiiTH, K cOXalleHUIO, HE CMOTY.

— OT10 eme mouemy?

— He xouy, — mpocto otBeTmnn KomkoB. — MHe noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYaTh 10 moyaHs. [la u BooOIIe 0/1HU CIIIONTHEIE IUTFOCH. He, He Oyay sl Bo3BpamaThCst B OQuc.

— 51 Te6s yBOIIO — U cum JoMa! — copsasics Hukoau.

— VBosbuaad, Komb. — KoMKOB GbLI COBEpPLUIEHHO CHOKOEH. — $1 ¢ ImonmuHKa paboTy Haugy. A
THI 4ero genath Oynems? S ¢ To060il yxke ckoabKo seT paboraro? Jlecars. TloHsn? A 3TH MOIOmbIe
HOBEIE, YET0 ThI OT HUX J00belIbesA? BOT v mogyMait, Ipexkae YeM YBOJIBHSATS.

[Toxoxwuil pasroBop coctosyica y Hukomas u ¢ MyIHcoM — TOT TOXE HAOTPE3 OTKA3ascs
BBIXOMTH B oduc. [0 yeTBepToro corpyanuka Hukoman Tak u He D03BOHMICA. B utore Ha paGoTy
JNOKeH Obul BBIATH TONbKO ['pomkuH. MckaTh KOro-to eime cMbIclia He ObLIO: OcCTajbHbIE
MPOTPAMMHUCTBI JIEHCTBUTENBHO padOTaii B KOMIIAHMHM HEJAaBHO W B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIIUCH.

«3aueM OHa BCEX MporpaMMmepoB u3 oduca BbIcTaBWwiIa? Y Hee, BHIWIIb JIH, TMPOTPECCUBHBIC
ujeu, a MHe pacxiébbiBaitl» — cokpymanca Huxonau..

«OTKa3aMch BBIXOJWTH Ha pabory?! DTO yke HM B KaKWe BOpPOTa HE jie3eT! — HerojoBaja
OpiioBa. — U 310 Hamm yyiiue kaapsl, Hama ornopa! CoBceM pacnyCTHINCh, CUIS 110 JoMaM. [la, He
MOTYT HAIlIU 0K 0€3 IIOCTOSHHOIO Haa3opa. UyTh Jaiib CIa0UMHKY — U BCE, HONHBIA npuseT. Jla u
cama s xopoia. Pemma Ha apene cokoHOMHUTH! A Boimto uto? TlonHbi npoBan. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpsimnas npaktudeckd. HaBepHoe, s MI0XO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornana Hapon mo gomMaM — H Bce. A Hajo ObUIO MPUAYMaTh, KaK HUX
MOTHBHPOBaTh, KaK KOHTPOJIHPOBATH mporecc. Uto ke emie s cuenana He tak? [louemy Bce momuio
Hanepekocak? B uem s ommbnace? M uyTo ke MHe nenath cedyac — M C COTPYAHUKAMH, U C
“CubyrioM”, u BOOOIIIE. . »

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jenuc Pemnn, reHepaabHbIi JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbLCTBA Lenovo

OpJioBa, G€3yCIIOBHO, MOTOPONMIACH MEPEBOAMTH COTPYAHHKOB B «IoMaimHui oducy». OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHUE, HE CO3/aB 0asy [Uis HOBOM CHCTEMBI PabOTHL. A MEKIY TeM
0100HBIE MPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKH. B 4eM HMEHHO OHA JIOJIKHA COCTOSATH?

Bo-niepBbIX, HY)KHO MOHATH, KTO U3 COTPYIAHHMKOB crocoOeH paboTarh JoMa, a KTO HET. Bo-
BTOPBIX, — OOECHEYNTh JIFOJEH BCEM HEOOXOAMMBIM: KOMIIBIOTEPOM, TelepoHOM, (Bakcom,
o0opy0oBaHuEM JUlsl KOHGEpPEHICBs3U U T.A4. Kpome Toro, cienyer co3iaTb HHTEpHET-0a3y, B KOTOPOi
MOKHO OBUTO OBI OOMIATBCS M 00CYX)AaTh paboure Bompockl. lonmHONEHHBIN 00MeH WHpopManuei
OUYEeHb BaXXEH — OH JEPXKUT JoJiel B ToHyce. HeoOXoaumMo Takke yCcTpauBaTh peryssipHble BCTpeun
Uil yOAIEHHBIX COTpYyIHUKOB. Ha 53Tux coOpaHMsAX CTaBATCS HOBBIE 3aqadd, BHOCSTCS
KOPPEKTHUPOBKH, KOJUIETH JENATCS APYT C JIPYrOM MHEHMSMHU U pelIaroT rnpobsemsl. Takue BcTpeun
[O3BOJIAIOT JIBUTATHCS BIEPE] C y4ETOM BCEX YTOUHEHMH W 3aMedaHuil. B-TpeTbux, pyKOBOIMTEID
JOJDKEH CO3/aTh T'PaMOTHYKO CHCTeMY MOTHBanuu. Hampumep, cTaHAapTHBIA NPEMUAIBHBIM ITAKET
MOJKHO JIONMOJHUTh OoHycamu. He meHee 3()(eKTUBHBIM CTUMYJIOM CTaHyT IHpPHU3bl U IOYETHHIE
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3BaHus. CkaxkeM, Ha OOIIeM COOpaHWHM MOKHO HArpaJuTh Iy4YlINX COTPYAHUKOB, MPHUAYMaB
LIYTJIMBbIE HOMHUHALMU: «CAMBII JOMAIITHUITY, «CaMBblii YIAAIEHHBINY, «CaMbIil OT3BIBYMBBII» U T.I.
[Ipunercs Takke BBECTH CUCTEMY IITpadoB: JIOAM JOKHBI MOHMMATh, YTO HapyIllIEHHUE YCIOBUU
KOHTpPAKTa — TOJIOKHM, CPBIB CPOKOB — HEM30€XKHO yAapuT 1Mo uX kapMany. U mocnegaHee: 4ToObI
u306eXkKaTh HENPHUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHCTEMY KOHTDOJS. 3BOHUTH H
MIPOBEPSATH, I0Ma COTPYAHUK WJIM HET, OECCMBICIEHHO: OH BeAb MOXET u Oe3nenpHuuYaTh. C Moei
TOYKM 3PEHHS, OCHOBHOM IOKazaTelb >(G(EKTUBHOCTH 000 paboThl (He BakHO, OPMCHOM WM
HaJIOMHOM) — 3TO pe3ynbTar. Eciii 3a/1a4a BBINOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT, COTPYIHMK
paboTaeT B MOJHYIO CHITY.

V Hac B KOMIIaHHH «IOMAlIHMI O(QHUC» — YacTh KOPIOPaTUBHON monutuku. C opranusanuen’
TakoM cXxeMbl PabOTHI HE BO3HMKIIO HMKAKHMX IPOOIIEM, XOTs CHa4aa COTPYAHUKHM HEIOYMEBAIIM: OHH
e MPUBBIKIHA CUACTh B oduce. Ho Bckope Bce MOHSUIA: TPYAMTHCS JOMa — COBCEM HE CTPAIIHO.
Oco0eHHO eclli Y4ecTb, UTO Hallla KOMIaHHs — MEKIyHapoHasl, C MPEACTaBUTEIbCTBAMHU B Pa3HBIX
gacTsax cBera. [103TOMy MpUXOIUTCS JAeNaTh MOMPABKH HAa BpPEeMsl: KOTJAa OJHU OOCYXTAIOT pabouune
BOMPOCHI C a3MaTCKUMH KOJIJIeraMu, APyTHe eule CIT, 3aTO HOYbI0 o0miaroTcs ¢ 3amajgoM. PasHuia
MKy TOMALIHMM M TPaJAULUOHHBEIM O(HUCOM HUBEIUPYETCs, MOTOMY YTO KaXIbI caM IUIAHHPYET
CBOU JICHb.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYallMH, HO MBI CIIPABISIEMCS] C HUMHU TPU TTOMOIIN
MHKPOMEHEKMEHTA. PaccMaTpuBas TEKyIMU OM3HEC-TIPOLIECC B MEIbUAKIIMX NETANAX M IPOBEPSS
MIPOMEXKYTOUHBIE PE3YyJIbTAThl JIEATEIbHOCTH HAJOMHBIX COTPYJIHUKOB, MBI BBISBIISIEM MPUYUHBI
HedPPEeKTUBHON pabOTHl M CO34aeM KOPPEKUMOHHBIM IuiaH. [locie 3Toro moaM IMbo J0O0UBArOTCS
OTJIMYHBIX PE3YIBTATOB, JIMOO MPOIOJDKAIOT OTCTaBaTh MO BCEM MapaMeTpaM. B TakoMm ciydae ¢ HUMU
MIPUXOJIUTCS PACCTAaBATHCSA: MIPH MEePEBOIe B OUC OHU BCE PABHO HE CTAHYT TPYAUTHCS Jydine. Pabora
Ha JJOMy — 3TO CBOe0oOpa3Hasi mpoBepka Ha 3PPEeKTUBHOCTH, OTBETCTBEHHOCTb U PE3yJIbTATHBHOCTD.
[ToToMy 4TO, HaxomsACh B O(pHUCE, MOXKHO CKPBIThCS 3a CIMHAMH TOBapHILEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBaTh M BBITIOJHATH CBOH 33Ia4H.

B Mupe MHOTO KOMMaHMiA, CIyKaliue KOTOPBIX paboTaroT J0Ma, — 3TO MO3BOJSET COKOHOMUTH
cpenctBa. YacTh 3THX J€HET MOXKHO MOTPATUTh HA TOOUIPEHUE COTPYIHHUKOB, M, €CIU JIFOIU Y3HAIOT
00 TOM, OHU HaBEpHsIKA CTaHYT pabOTaTh JIydIIIe.

Esena MeT/IMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMIaHuH «DenuKc-Ouianbm»

Ota ucTopusi O 4YeJIOBEKe, KOTOPBII COBepIIaeT MMITyJbCUBHBIE MocTynku. CHayana OpioBa
JieNlaeT OJJHO, TOTOM — COBCEM JIpyroe. A B OM3Hece Tak Helb3sl — 3/1eCh MPOTUBOIIOKA3aHbl PE3KHE
nswkeHus. [lostomy ceifuac, s tymaro, repoMHe Hy»HO B35ATh TaliM-ayT U BCE NMPOaHAIU3UpOBaTh. B
MEPBYIO OUepenb €il ClelyeT «pacCOpTUPOBAThY) COTPYIHUKOB — pa3feuTh UX Ha TE€X, KTO XO4eT
pabotare noMa, U TeX, KoMy yaoOHee B oduce. Jlronu, BeIOpaBIIME NEPBbIM BAapUAHT, JOJIKHBI
MOJIIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX OOsI3aHHOCTH M CPOKH BBITIOJIHEHUS BCEX 3TANOB padoT.
Takux IporpaMMHUCTOB Ha/l0 OYE€Hb I'PAMOTHO «3aMOTUBHUPOBATHY». JIMUHO MHE Ka)KETCs, YTO JyUIINH

CTHMyJ — MaTepHalbHbIM. M eme O4eHb BaKHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEXKILY
COTPYJIHUKAaMHU, KOTOpbIE OYAYT TPYAUTHCSA B OpUCE U JJOMA.
Boolmie s cuuTaro, yTo HAed pa3pelIuTh NpPOrpaMMUCTaM paboTaTh Ha JOMYy — OYEHb

npaBWiIbHAA. J[€710 B TOM, YTO €CTh JIFO/I, KOTOPBIM HE 00513aTEIbHO MTOCTOSTHHO HAXOIUTHCS B ouce.
B OCHOBHOM 3TO NPEICTABUTENM TBOPYECKHMX MPOPECCHU — CLEHAPUCTHI, APAMATYpPIH, IHCATENH
T.11. OHM IPOCTO HE MPHCIIOCOOIEHBI K 0QUCHON paboTe, MM HyKHbI KOM(OpPTHBIE ycaoBus. Eciu 65l
MBI 3aCTaBJSUIM CBOMX AaBTOPOB NpHE3KaThb B O(PHC, TO HAM IPHIUIOCH OBl KaXXIOMY BBIICIUTH
OTIENbHBIN KaOMHET M XOJUTh BOKPYT HUX HA IBIIOYKAX.

B T0 e Bpems 51 yOexkaeHa, uTo JalieKo He Bce criocoOHbI paboTathk BHE o¢uca. EcTb Takue, KTo
pasbanTsiBaercs, paccuadmuserca. KTo-To mpocTo He MOXKET COCPeIOTOUUTHCS — BOT $1, HAIPUMeEp, HE
B COCTOSIHUM paloTaTh JJOMa: MEHs Bce oTBJekaeT. K cokaneHuto, Henlb3sl, B3IVIIHYB Ha 4ellOBeKa,
cpa3dy ONpEeAeNINnTh, K KaKOMY THILy OH OTHOCHTCS: «O(GHCHOMY» WIH «JIOMamHemy». [lostomy
MIPUXOJUTCS AEUCTBOBATH METOIOM ITPOO U OLIHOOK.
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Ilo cBoemy oOmbBITYy MOry cCKa3aTh: YTOOBI HaJQAUTh yJIAJEHHYIO paboTy, HY)KHO CJel0oBaTh
HECKOJIbKUM TpaBujiaM. Bo-mepBbIX, HEOOXOAMMO NpPOAYMaTh 3JIeMEHThl MoTuBanuu. Kak s yxe
CcKaszana, JyYIlHil CTUMYN — 3TO JeHbIH. UEIOBEK JOJKEH MOHMMATh: YeM OBICTPEE OH BBINOIHHUT
3aJjaHMe, TeM ObICTpee MOMy4YuT 3apruiaTy. Ha Hammx cOTpyJHHMKOB JEHCTBYET elle M TBOpYecKas
MOTHBAIMSL — YEM DPaHblIE€ OHU HAIMINYT CLEHAPUH, TEM OBICTPEE YBHUIAT €ro BOIUIOIICHHE Ha
JKpaHax.

Bo-BTOpPBIX, HY’KHO YCTaHOBMTH KOHTPOJb HaJ HaJOMHBIMU COTPYAHHKaMH. U 371€Ch IIaBHBIA
WHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAUYEHBI BCE CPOKH, YKa3aHbl CyMMbl BO3HArpakJICHUS U
mrpadoB. brnaromapst 3ToMy JOKYMEHTY Hallld aBTOpBI 3HAIOT, Kakhe MOTEpU OHMU IMOHECYT, €CIH
COpBYT yCTaHOBJIICHHblEe cpoku. Ho nmoroBop — 310 eme He Bce. CyIIeCTBEHHYIO pPOJIb, KOHEUHO,
UrparoT pykoBoauTenau. VI oueHb BaxkHO, 4TOOBI OHM HE ObLTH IiepOepamMH M JIEHCTBOBAIM METOJIOM
KHyTa U OpsiHUKa — C NpeoliaJaHueM MpsHuKa, 0e3yCclIOBHO. Y HAac B KOMIIAHHM €CTh €lle OAWH
«KOHTPOJIMPYIOIIMI Opram» — 3TO peaakTopbl. OHHM paGoTaroT B oduce M IOAIEPKHMBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciiu 4TO-TO MET HE TakK, OHU TYT K€ 3TO 3aMEYaroT U PelIaroT, KaK
neiictBoBath Janblie. Kpome TOro, oHM IMOMOraroT CLEHapuUCTaM CHpPAaBIATHCA € MpoOIeMaMu,

NPEJOCTaBIAIOT MM HEOOXOOUMblE MaTepualbl M T.I. — B OOIIEM, OKa3blBalOT BCECTOPOHHIONO
MOJJIEPHKKY.

W B-TpeTbux, clieyeT TIIATENbHO MOIXOAUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJBKO K IPOBEPEHHBIM aBTOpaM — TE€M, KOMY Mbl JOBEpsSE€M WIM KOro Ham

PEKOMEHI0BAJIU HAaICKHbIE JIFOIU.
U Bce paBHO, Kak ObI XOpOIIO HH ObLIA OTJIAXKEHA TaKasi CUCTeMa paboThl, OT CPBIBOB HUKTO HE
3aCTPaxOBaH.

Jxennundep TpeseBny, pykoBoauTeb eHTpa paspadorok Google

Curyanus B «UI1O-cod1» cnoxuiack HEmpocTasi, U CIIPaBUTHCS CO BCEMHU MPOOIeMaMu €/1Ba JI1
ynactes. U Bee e monpoOyeM pasieluTh 3a1auu, KOTopble cToaT nepen Mpunoit [1eTpoBHOM, Ha Tpu
IpyNIbl U IOHATH, KAK UX MOYKHO pemuTh. IlepBas — KpaTKOoCpOUYHBIE: OpPraHM30BaTh KOMAaHIy IOJ
npoekT «Cubyrna». Bropas — cpennecpouHsie: IpuayMaTh, Kak IOCTYIUTH C JIIOJbMH, KOTOPbIE HE
XOTAT paborarb. TpeTbss — JOJTOCPOYHBIE: CHENATh TaK, YTOObI COTPYAHUKH OCO3HABAIU CBOHU
00513aTeNLCTBA 110 OTHOIIEHUIO K KOMaH/I€ ¥ KOMITAHUH B I[EJIOM.

Ceituac Ha mecte Upunsl [lerpoBHbl s Ob1 omnepiack Ha npenanHoro Ceprest ['pomkuna. Emy
MOJKHO TIOPYYUTH C(HOPMHUPOBATH M BO3IJIABUTH HOBYIO KOMaHay U3 mporpaMMuctoB «HITO-codr».
Astopurer I'poMKHHA, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsl HECPAaBHEHHO
BhIIIIE, yeM aBToputeT Hukonas BumanoBa. BCTynuB B HOBYIO JOKHOCTB, OH JIOJDKEH OYyJIET MPEkIe
BCEr0 HaJaJuTh B3aUMOJAEHCTBUE MEXy JIOAbMHU, IOTOMY YTO yCIIeX pa3paOOTKU BO MHOTOM 3aBUCUT
MMEHHO OT CJIaXEHHOCTH KOMaHIbl. M, KOHEUHO, sl CuMTarp, YTO JIyYIIUX COTPYAHHKOB HYKHO
npeMupoBaTh. Eciin IpoeKT okakeTcsl yJauHbIM, TaKME pacxoisl OyayT onpaBiaHbl. Eciu Her, TO y
Wpunst [leTpoBHBI B 11000M cllyyae BOZHUKHYT CEpbe3HbIE TPOOIEMBI.

YroObl MporpaMMHCTBl MOIJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CIOCOO HU3MEpPATh UX
¢ pexTuBHOCTS. Hampumep, IUCTAaHIMOHHBIX TPOJAKHUKOB OICHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYWIM, a CIIEHHUAIMCTOB IO TEXIOANEPKKE — II0 KOJUYECTBY DPELIECHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak IpocTo. [103ToMy B X TPYJIOBBIX JOTOBOpax IOJKHBI OBITh
yKa3aHbl KPUTEpUU OLICHKM pPa0OThl M MEPEUYMCIEHbl OCHOBHBIE PE3YJbTAaThl, KOTOPBIX HY>KHO
JOOUTBCS 3a TOT WM MHOH cpok. Ilo-xopomemy, Hpune IleTpoBHE Ci1e10Bano Obl BHECTH 3TOT IyHKT
B KOHTPAKThl O TOr0, KAaK pacIyCKaThb BCeX IO JOMaM. TakTH4YHee COOOLIUTHh COTPYIHHKAM O
BBEJICHUU CUCTEMBbI OLICHKH MPOM3BOJUTEIBHOCTH M OOBSICHUTh UM Ba)KHOCTh 3TOro mara OpiaoBou
[OMOJKET JKCIEPT 10 KaJpOBOM momuTuke. S aymaro, B UTOre OGOJBIIMHCTBO IPOrPAMMHUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpEe BCEro, HalayTCsi U Takue, KTO HE IpPUMET
HOBOBBeZleHHe. Pabortath ¢ 3TMUMHU 0ABMU OyneT CI0XKHO, MOITOMY HMX MPHAETCS HNOCTENEHHO
BBIBOJUTH U3 KOMaHbl. KoHEUHO, Ipu TakoM mojaxojie atMochepa B KOMIIAHUH MOXKET UCHOPTUTHCS
— HO JIMLIb HA BpEMSL.
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CraB Ir7aBoM KOJUIEKTHBA Pa3pabOTYMKOB M TECTEPOB, | POMKUH MOJDKEH NMPHMHATH y4acTHE B
CO3IaHUH HOBOM CHCTEMBI MOTHMBALIMH. BaKHO MOHMMATh, YTO MOTHUBALUS — JTO HE TOJIBKO JE€HBIH.
OTnuHbIil cTUMYI JUist 5GHEKTUBHOM pabOThl — APYyXKEMHOOHas ¥ HENPUHYKAeHHas atMocdepa B
KOMIaHuu. JIoau JOMKHBI YYUThCS APYT y JApYyra, MOCTOSHHO COBEPIIEHCTBOBATHCS, a STOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBepUTENbHbIE OTHOWeEeHUA. OueHb Oosbmias omubka MpuHbI
[leTpoBHBI B TOM, YTO OHa pa3BHUBajia TOJBKO JI€JIOBBIE KOHTAaKThl MOJYMHEHHBIX. B (Google MbI
noopsieM cBo6oiHOE 00IIeHne U 0OMEH UIeIMH, U JII0JIU 3TO LeHAT. KpoMe Toro, Halm coTpy THUKU
ounmaneHo MoryT TpaTuTh 20% pabouero BpeMEHHM Ha MPOEKThbl, HE UMEIOIIUE OTHOIIEHUS K HUX
TEKYLIUM 3aJ[aHHsAM. DTO TIOMOTaeT MO IEPKUBATH TBOPUECKUM HACTPOU M JEPKHT JIFOJEH B TOHYCE.
W, xak mnokasplBaeT NPAKTHKA, U3 TAKUX MPOEKTOB POXKIAIOTCA OYEHb HWHTEPECHBIE U IIOJIE3HBIE
MPOAYKTHL, @ Y COTPYAHHUKOB TOSBISETCS BO3MOXKHOCTh HCIIBITBHIBATh YTO-TO HOBOE, YIIIyOJSITH CBOU
3HAaHUS W TOJIydaTh ONBIT B pasHbIXx chepax. Hymatro, Wpune IlerpoBHe cTomno Obl 0OpaTHThH
BHUMaHHE Ha 10100HBIE CTIOCOOBI MOTHBAIIHH.

Ouer IlpycoB, 1MpeKTop AenapraMeHTa Mo padore ¢ nepconaaom «Aunacopr»

S nmymaro, yto HajgoMHas paboTa ObIBaeT IMOJIE3HA, a TBOPYECKHM JIIOJSM YacTO Jaxe
HeoOxonuMa. Ho opranm3oBeiBaTh ee Hy>KHO ¢ ymMoM. Co3lmaBasi HOBYKO CHUCTEMY, HAJO CHadaja
MPOTECTUPOBATH €€ HAa HEOOJBIIOM MUIOTHOM MPOEKTE. JTO O3HAYAET, YTO CJIEMyeT OTIPABIATH IO
JIOMaM HE€ BCeX cpa3y, a JHIIb HEeOOJbIIYI0 YacTb COTPYAHUKOB, MKEJIaTEIbHO MaKCHUMaJIbHO
CaMOCTOSITENIbHYI0 U 000c00IeHHY0. M Ha 3TOM «IHII0Te» 00KaTaTh HOBYIO MOTHUBAIIMOHHYIO CXEMY,
BAPUAHTBI B3aMMOJICHCTBHE JIFOJIEH U IIPELYCMOTPETh BCE PHCKH.

Ha MowW B3IJIsijl, OMMH W3 BaKHEHIIMX BONPOCOB, KOTOpHIM OpnoBa 060NLIa BHUMAHMEM, —
Coco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHKaMHU. Jltoau, paboTtaromie goma, 00s13aTeIbHO JOKHBI
o0maTbest 1 KOOPAMHUPOBATH CBOU JeicTBUsA. Ho 0/1HO €m0, Koraa Thl CHAMIIE 32 COCETHUM CTOJIOM
u roBopunis: «Bacs cuenait To-1o, Ilets cuenail To-To», W APYroe, KOraa JFOAU HAXOMATCS JAleKO
ApYyr OT JApyra, — TyT yX€ HyXeH HHOM KOMMYHHUKAIMOHHBIM KaHal B oduce B Kaxmaom
MO/Ipa3/JIeJICHUH HaJa)KeHbI ONpeJesIeHHbIe CB3M — (opmanibHble U HedopMaabHble, — KOTOpHIE
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpH MEPEXojie HAa HAJOMHYIO
paboty odeHb Jierko. M 4ToObl BOCCTAaHOBUTH MX, HYKHO KaK MHUHUMYM CO3/aTh €IUHYIO 0a3y, B
KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAITUIO O CBOUX 3a/1a4ax, KOPPEKTHUPOBATH CTATYC UX BBITIOTHEHUS
U T.J.

Jlpyras omm6ka OpaoBOM B TOM, YTO OHA HE BBICTPOMJIA HYETKYIO CHCTEMY MOTHBAILHH
PyKOBOAHTENEH M COTPYAHUKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO yXOMAT JAEHBIH €r0 OT/ENa, U
HE BHUKaeT B BONPOCHI PEHTAOEIBHOCTH — a BEllb OH YIPAaBIsET MPOIECCAMH U OT HETO MHOTOE
3aucut. U ecim OpiioBa GopeTcs 3a MOKa3aTeNn, €M CIIELyeT BOBJIEUb B 60ph0y BCEX PYKOBOAUTEIEH,
a Julsl 3TOr0 MX HYXHO 3auHTepecoBaTh. UTO KacaeTcsi psAIAOBBIX COTPYJIHUKOB, TO C IEPEXOAOM Ha
JUCTAaHIIMOHHYIO PaboTy cXeMa HMX MOTHBAllMU TOXe JODKHA u3MeHuThcs. Eciu B oduce oHu
OpUEHTUPOBAINCH HA MPOILECC, TO JOMa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3ysbTare.
WNubiMu crioBamu, caenan paboTy — moiydus OOHYC, He caenan — He noiayywl. Emne nydiie cBs3aTh
MOOUIPEHNE CO CPOKaMM cJadu NpoekToB. Ecim moau Hanenarcs Ha JIOCTH)KEHUE E€IUHOIO
pe3ynbTara, OHH MOMMYT, YTO OmIMOKa JI000r0 M3 HUX OTPa3HUTCA Ha IMOKa3aTelsX MOpa3/ieeHHUs,
IIPOEKTa U KOMIIaHUH.

[To cBOEMy OIBITY s 3HAIO, YTO MPOU3BOAUTEIBLHOCTH TPyAa JoMa U B oduce — pasHas. J[oma
MHOTO OTBJICKAIOMIUX (PAKTOPOB, U YETOBEK HEBOJIBHO PACCIA0IIAETCS: TO MOCIHUT MO0JbIIE, TO YaHKy
nomnber, To B Mara3uH cOeraer. [loaTomy xopomo Obl KOHTPOJIHPOBATH MpoOIECcC €lle U Ha
IIPOMEXYTOUHBIX CTaAMUSIX. B uaeane KOHTPoOJIb JOHKEH OCYLIECTBIIATh HE TOJIBKO PYKOBOJIUTEIND, HO U
3aka3yuK. Ecnu OH cienuT 3a X0A0M pabOT Ha BCeX dTamax, TO MOXXET BHOCHTH HEOOXOJIMMBIE
KOPPEKTUPOBKHU M B KOHEYHOM HUTOTr€ MOJYYUT UMEHHO TOT IPOAYKT, KOTOPBIN EMY HYKEH.

Kak Ob1 s moctymmu B 3ToM cutyanmu? S By JBa BapuaHTa. [lepBblii — JOCTATOYHO
panuKaiIbHBII — BEpHYTh BCEX MPOrPAaMMKCTOB B O(pHC M HaAuaTh SKCIEPHUMEHT ¢ HyIs1. To ecTh
CO3/1aTh MWJIOTHBIA MPOEKT U Ha HEM «O00KaTaTh» CXEMbl B3aHUMOJCHCTBHS W MOTUBALUU
JUCTAHLIMOHHBIX COTPYAHHUKOB.
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Bropoii, kak MHE KaxkeTcs, 6ojee peanbHbIi — OCTaBHTh BCE KaK €CTh U B CPOYHOM IOPSIIKE
p33pa6aTI)IBaTB U BHCAPATH HOBBIC IMPUHIUIIBI, TOAXOOAINIUC OJIA )IHCT&HHI/IOHHOI?I pa6OTBI. K OTOMY
npoueccy s Obl 005A3aTENbHO NPHUBJIEK MMPOBEPEHHBIX JIIOAEH U3 YKMCIIA MPOrPAMMHCTOB M TECTEPOB.
Ecnu OpnoBa mnpuciymiaercs K HMX COBETaM, OHa HaBEPHSKA BBICTPOUT TPAMOTHYIO CHCTEMY
yAa€HHON pabOTHI.

Bonpocwi:
1. Kak Bbl moxere oxapakrepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA pyKOBOAUT Komnanuen? Crasa Jin OHa JIMIAEPOM B CBOEH oTpaciaun?
Kak OpnoBa npuHMMana yrnpaBieHYECKUe petieHus ?

B yem nposiBisiiack HenpeacKa3yeMoCTh €€ XapakTepa, UMITYJIbCUBHOCTD?

A

Kak nmpunumanocs OpioBoi pelieHue o nepexoie COTpyIHUKOB Ha «JJOMAIIHUN opuc»?

6. Uto HyXHO OBLIO NPENNpPUHATH PYKOBOJCTBY, YTOOBI NEPEXO]] Ha JOMAIIHUN OodHC ObuI
yCHEIHbIM?

7. Kakue mnpocuerbl ObUIM JOMYLIEHBl B PEIICHUAX MO MOTHUBAIMM U CTUMYJIMPOBAHUIO
COTPYAHHKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omiatel Oblia paspaborana? bbuta nu mpoayMaHa 3Ta cucTeMa OIUIaThl U
o0CyX/ieHa ¢ COTpYIHUKaMU?

8. Bce a1 cOTpyAHHMKM HMMEIOT BO3MOXXHOCTh padoraTh yaaneHHO? OOCYXIaloch M 3TO C
HAMU?

9. beuta nu pa3paboraHa (WM CYIIECTBOBaJia) Kakas-NuMOO CUCTEMa KOHTpOJA 3a
NEeSATEeNIbHOCThIO yAaJeHHbIX coTpyaHukoB? Kak BooOiie ocyuiecTBisiach (QyHKUUS KOHTPOJIS
BBITIOJIHEHUS 3aJJaHU?

10. Cuuraere nu Bei, yTOo paboTra HA aOMYy SBJSETCS NPOBEpKOM Ha 3((PEKTUBHOCTS,
OTBETCTBEHHOCTh, PE3yJIbTaTUBHOCTD?

11.  Yto Bel moxere npemnoxuts OpnoBoi? Kak «BbIpyIuBaTh» U3 CIOXKHUBIIEHCS CUTyalluu
U KaKue peIIeHus ciaeyeT IPUHATh?

3aganue 2. [lo pesynbratam pa3dopa Keilc-CUTyallMd COCTaBbTE JOJKHOCTHYIO MHCTPYKIIHIO
JUIs COTPYIHUKA I10 33JaHUIO NIPENOIaBaTENs.

3aganne 3 AHauM3 npakTHueckoil curyauun: «He TpamKupbTe 4Yea0BeKO-4achl Ha
coBemanusi» '’

BonbIIMHCTBO KOMMAaHMI MPOAYMBIBAIOT CIIOKHBIE MHCTPYKLUUHU IO YNPABICHHUIO KallUTaJIOM,
TpeOyIoT yOEeIUTEeNbHOrO0 OOOCHOBAaHUS Ui JIFOOBIX WHBECTHLIMH, YCTAaHABJIMBAIOT IOPOTOBBIC
3HAYEHUS U TIIATEJILHO MPOMUCHIBAIOT MPABO PacCHOPsKAThCS CPEJCTBAMH B 3aBUCUMOCTU OT paHra
PYKOBOJUTEIIS.

12 Maiixn MoHK#HC — naptHep otaencHus Bain B CaH-PpaHIIUCKO, BO3MIIABISAIONNN oapa3aencane CeBepHOH U
OxHoii Amepuku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beinuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBonurens oT/iena TeXHOJIOTUi
Bain mo CesepHnoit u FOxHo# Amepuke, maptHep otaenenus B Can-Opanmucko. ['peropu Kaiimn — mapthep otaena
TexHosoruit u oprecrparernn B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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HaoGopor, BpeMsi COTpYAHUKOB pacxojyeTcst 0e3 orpaHudeHuid. 3BOHKH, MEpenncKa, BCTPEUH,
TeJeKOH(EepEHIINH CheatoT 10 HECKOJIbKY YacOB B J€Hb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHUM [0 CYTH HHKaK HE pEryJupyloT HuX OOIIeHue.
BonbmmHCTBO OpraHu3zanuii BoOOIE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U MOTOMY
HEYJUBHUTEIBHO, YTO €ro TPaTAT HENpPOAYKTMBHO — Ha OECKOHEYHYIO MEpPENuCKy, HEHYXKHbIe
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsimMoil yOBITOK: Yachkl, MPOBEICHHbIE Ha
COBEIIAHWU y HayallbHUKA, OTHATHI y KiaueHToB. LlTaTel pa3myThbl, OrOpokpaTHs ILBETET, padboTa
3aMmeJyIsieTcsl, noxonabl manaT. COTpyIHHKH Bce OOJbIIe BpEeMEHU HPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HAMpaBlIeH Ha NEWCTBHS caMoro d4enoBeka. Koyum ydwaT, Kak He
YTOHYTh B 3JICKTPOHHOW TNepemnucke, HE IMoceuarb Bce coOpaHMs MOApAN M Tak jgaiee. LleHHble
pEKOMEHalliK, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJICHHBIH B OpraHU3alliu IMOPSIOK
3aTATMBAET, HAa YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPhIE HEb3s
WTHOPUPOBaTh — HMHAue OOMIATCS KOJUIETH, a TO W Oosbuioi Oocc. Ecnmu st Bameidl komnaHuu
paboTa 3akiitoyaeTcsi B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIEKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALINE KOMIIAHUM PEIIUTEIBHO CMEHWIM IMOAXOJA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIN APAroleHHbIH pecypc BpeMeHU U OepeXHO UM pacropsikanuch. CBoi
O10/KEeT YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3allul HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOJMIIN BpeMsi pyKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kKak opraHu3anuMyu TepsiloT BpeMs

Ounau ['poys, ObBIIMi renaupexrop Intel, roBopun: «Bbl jxe He pomycTuTe, YTOOBI KOJUIEra
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOTO pOJAa KpakM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KaleHgapb MPOHUKAIOT BCTPEYH U
coOpaHMsl, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIUIaHupoBaTh. Camu co00i MOSBIIAIOTCS UHUIIMATHUBBI,
TpeOyrolrie BHUMaHHs PyKOBOJICTBA.

Opnako celiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe MPUXOAUIOCH ToJIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPWIOKEHUS TOMOTal0T COCTaBUTh paclMCaHUE, OMOBECTUTh COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayioT ollee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXXHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU ILIeJIIMHU, KaKue OTAEJbl U KaKue JIOJDKHOCTU Ha
HUX TPEJCTABIECHbl. JTH NPUIIOKEHUS BBIABIAIOT JAXE OIPEAEICHHbIE MAaTTEPHbI B OpraHU3alluy,
HampuMep, NapaieIbHyl0o 00paloTKy MaHHBIX 40, Mocie U BO Bpemsi coOpanus. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTHUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TOCTOSHHBIN TprcMoTp bombmoro Opara! Tem He MeHee umHpOpManUiO, KOTOpas HacT
00I1yI0 KapTUHKY paciipe/iesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaIO.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orogkera BpeMEeHH B 17 KpyMHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKUe UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JIIOCHUS.

IlynamMu 3JIEKTPOHHOM TMEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MHM, PACChbUIKa W IEpenucka,
PE3KO TOJICIIEBEB, 3aMOJOHWIN padoyee MPOCTPaHCTBO. MHOrHe pPyKOBOIMTENH mosydaroT no 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoCTpaHEHHE CUCTEMbl OBICTPHIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryouwnu mpobiemy (cM. Bpe3Ky «OO00poTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C JJIEKTPOHHBIMU TMOCIHAHUSAMHU 3aliMeT Yy
pykoBouTens 6oiee OAHOro paboyvero JHs B HEJEINIO.
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25 ThiC,|
ObopoTHan cTopoHa
3akoHa Metkanda
Zakon Merkanda rnacuT, o
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COOBLYEHMI W OpraHMEaLMIc
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HKOMWYECTBO
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Jloarue BeTpeud. PykoBoaWMTeNnM BBIHY)KICHBI YYacTBOBaTb BO BCE OOJIBIIEM 4YHUCIE
MeporpusaTiii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TEJIeOCTyIa YIIPOCTUI yuacTtue. B cpennem Tor-
MEHEeJDKEepBl TpaTAT Oojiee NBYX pabouMx THEH B HEAETI0 Ha KOH(PEPEHIMH C Y4acTHEM TpeX HIIU
0osee COTPYIHUKOB; B 11es1oM 15% BpeMeHU OpraHu3aluy pacXodyeTcsi Ha 3TU MEPOIPUSITHS, U A0S
9Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(h(heKT pacXoAsIXCcsi KPyTOBY).

OrpannyeHHbI Kpyr o0umenusi. Bctpeu 3a mocnennue aBa JECATHICTHS CTajlo OOJbIIE, HO
mamb B 20% W3 HUX Y4YacTBYIOT NPEACTABUTENM JAPYTMX KOMIIAHMH WIM XOTS OBl JIPyrux
(GyHKIIMOHATBHBIX CIyx0. W maxke eciau coBellaHusl BBIXOJAT 3a TPaHUIIBI OT/AENa, B HUX 3a4acTyIO
YUYacTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(popMaIuei, a
He 0o0CyXJeHHe M MOHMCK anbTepHaTuB. [lo Oousblueil yacTu Bce 3TH MEpPONPUATHS HE MOMOTaroT
pa3BUBaATh COTPYJHHUYECTBO.

Mpbl Takke OTMETHIIM, YTO JIIOJU CTaJd YacTO OTBJIEKAaThCS Ha coOpaHusix. B OonbplInHCTBE
OpraHu3aIyif, KOTOPbIE MBI M3YYalH, YYaCTHHUKH TO W JEJIO TOCBHUIAIM WJIM YUTAIH 3JICKTPOHHBIC
MMchMa MPAMO Ha coBemlaHusx. B onHoil kommanuu 22% mnpoleHTa NPUCYTCTBYIOUIMX B CpeIHEM
MOCHUTANIN TI0 TMIUCHMY KaXKIble ecsATh MUHYT. bosee Toro, pyKoBOJUTEIH MOCTOSHHO 3aITUCBHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOINPUATHS, & B MOCICAHUI MOMEHT pellaroT, Ha Kakoe MOWTH, a KaKoe
nponyctutb. [lapamiensHas o0paboTka uWHPOpPMAMU U JIBOMHOE OpPOHHUPOBAHHE CHIKAIOT
3¢ (deKTUBHOCTh cOOpaHUil, U OpraHU3alMKi Ha3HAYAIOT JOMOJHUTENbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JI0OUThCS pe3ynbTara. Ha MOMOMHUTENBHBIX BCTpEYaX YYAaCTHUKH eIle OOJIbIIe OTBICKAIOTCS U
Tak Janee 10 6ECKOHEYHOCTH.

Henocratok KOHTpOIs. B OONBIIMHCTBE KOMITAHWN BpeMsl KOJUICKTHBA HE OIICHHBAIOT B
JICHEe:)KHOM BbIpaykeHUU. Eciii HauanbHUK pelns MpoBecTH coOpaHue, ero MOMOIIHUK WM CEKPeTaph
paccbulaeT MPUIIIANICHUST WM, OTHICKAB OKHO B IpaMKe KOJJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapyXMB Kakylo-TO MpoOJeMy, CO3BIBAIOT MLENbIH OTAEN, HpPOCIT
MIPOAHATM3UPOBATh CUTYALUIO U MPEATIOKUTH MEPHI 10 penieHnto. Kak nmpaBuiio, HUKTO HE yUYUTHIBAET
3aTpaT BPEMEHH U YK TeM 0oJjiee He IPOCUT pa3pelIeHUs Ha IPOBECHIE BCTPEUH.

Huurto:kublii BbIxoa. B HemaBHeMm wuccienoBanuu Bain Tom-mMeHEIKEpbl OIECHUIN Ooee
MTOJIOBHHBI COOpaHMiA, Ha KOTOPBIX OHHU ObUTH, KaK «Hed(P(HEKTUBHBIEY» WIN «KpaiHe Hed(h(DEKTUBHBISY.
Tem He MeHee OpraHM3alUU PEIKO OIEHWBAIOT MPOAYKTUBHOCTH COBEIIAHMI, HE TOBOPA YX O
HaKa3aHMsIX 3a Oecrosie3Hble COOpaHus WU Harpaiax 3a JIedCTBUTENBHO IICHHbIE.

TpynHO MoOACYMTATh, KAaKyH YacTh MOTEPSHHOIO BPEMEHHM MOXHO ObLIo OBl cOepeub. Hamm
JTAaHHBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOT'YT BBICBOOOAUTH 110 20% COBOKYMHBIX pabovmX
94acoB, €CJIM BBEYT JKECTKUI KOHTPOJIb BPEMEHH.
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IEMA PELLEHHI KOHKPE KA * CTEHAAPTHIHPORATE NPOUSCT
MIPHMATHA DL,

Tafm-MEHSIHMEHT HE NOMOMET Herotophie HoMNaHHKH npodyioT Hoswit noyguon onHpaeTca * YCTAHOBHTL SAMHEEA PAcNopARGoK
PYMOBOGHTENAM, BCNH OH BXOMT HOBEIA NOgKOM. OHM GaperyT Ha BOCEME NPHHL MO cobpanmi
B NpOTHBOpEYHE C ol uranmm BpeMA HBK_.!IPEFDLLEHW“ Pecypc L (‘XIIFIMH POBATE NOBECTHY [HA, * BRECTH KONWHECTREHHLIE Napa-
H TPE0OBAHHAMHK OPrAHHIALMK, W BETyT CIO[HeT BPEMEHK CTONE HCXOMEA K NPHODHTETOR; METDS! 1A HIMEPEHIA BReMeHHOR
HE JHCLHMAMHHPOBAHKO, HaK * COCTARNATE GIOAHET BRaMEHH HATPYISH K8 OPraHHFALMO,
H QHHAHOOBRA, C HYNA;
* npopadaTtHeans GHasec-nnaH 3TH CTRATETHH NOMONYT HOMNS-
ARR cGOro MpoaKTa; HHAM TPAJHTE PYROBOQHTENSR
* YNPOCTHTE OPICTRYKTYEY; OT MOHYLWEHHA HA 1 BPaMA,
* PACNPESENHTE OTEBRTCTREHHOCTE CHHIHTE PACNOGE H NOBLICHTL
38 HHBECTHUHH BPEliSHN, MDY KTHBHOCTE.

BOCEMb CTPATEIUi YIIPABJIEHASI BPEMEHEM

Hekotopble koMIaHMM Bcepbe3 B3SUIMCh 3a pelieHue 3Tod mnpobdiembl. OHM  COCTaBUIN
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSKAIOTCS UM KaK I[IEHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsi, 10OUBAsCh MPOAYKTUBHOCTH COOpaHUi U Ipyrux Gpopm
cBs3u. Ha ux mprumepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETUM.

Crporo orOmpaiite BOpochl MOBeCTKM BeTpedu. IIpusHak Hacrosiiero nuaepa — yMeHUE
BBIJICJISATH PUOPUTET. BaskHO, YTOOBI COTPYAHUKH YETKO MPEJCTABISIN cede, Ha YTO HY)KHO TPaTHUTh
BpEMS B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Mao KTo CpaBHUTCS B MCKYCCTBE yIpaBJiCHHUS BpeMeHeM ¢ mokoiHbIM CtuBoM J[bKoOcom. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycnexe Apple. Pa3 B rox on
BBIBO3MWJI COTHIO TOII-MEHEKEPOB KyAa-HUOYb HA KypOPT M IPOCHI UX COCTaBUTh CIIMCOK U3 JAECITH
MIPUOPUTETHBIX 33]a4 Ha CIEeAYIONM roa. Bee yuacTHUKM OT4assHHO OOPOJIHCH 32 TO, YTOOBI B HIOPT-
auct Bouuty ux unaeu. Ho Jlxxo6c Gpan Mapkep 1 BbIUEPKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuity
TOJBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHUMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPATErHuecKH HCIOJIb30BaJl CaMbIX CHJIBHBIX
COTPYJIHUKOB, HE OTHMMasi y HHUX BpeMs HampacHo. Temmbl HMHHOBAalMil B KOMIIAHMM JAJIEKO
MIPEBOCXOJIUIM CPEIHUE MO OTpaciu, U B utore Apple ObicTpo caenanach ogHONW U3 OorareHmux B
MHpE KOMITAHHUM.

CoctaBbTe 0HO/IKET BpeMeHHM «C HYJs1». MHOrHe KOMIIAHUU COCTaBISIOT OMEPAIMOHHBIN U
MHBECTULMOHHBIN OIOJUKET KaKIbll I'OJl C YHUCTOrO JIMCTA, HE HUCIOJb3ys KaK OTIPABHYIO TOUYKY
OrokeT ucTekuiero roja. Jlydiide KOMIAHUM TaK K€ COCTAaBISIIOT M OrojkeT BpeMeHdu. OHU
«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIL 33 CUET OTKa3a OT YEro-To, YTO YXKe HAXOIUTCS B Iy
MEPOIPHUITHH.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 roay 3aHsia JODKHOCTB
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOACTBO KOMIAHHUHM TPATUT HAa BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €KEeMECSUYHO JUIsl «BEPXYILIKW» KOMIIAHUM — 35 4eloBEeK — IPOBOAMIU
LEIYI0 «HEIENI0 BCTpeu»: MATh OyAHMX JHEH O0O0CyXJaau MporpaMMy M HUTOTH. OTH CECCUU
00X0IMIMCh KOMITAHUY HEJCIIEBO — J0POXKE, UeM OHa MOTJa cebe MO3BOJIHUTh B Ty TOPY.

B konme 2006 roma Mymtanu oOpaTwics K KOMaHE C MPOCHOOH OIEHUTHh 3(PPEKTUBHOCTH
perysipHbIX COOpaHUi U MO UTOTAM OTCESUT HEHY)KHBIC U COKPATHJI 3aTSHYThIe. 3aMETHO MOBBICHIIACH
oTJa4ya BpeMeHU. PyKoBOJICTBO cTalio ropa3fo 0ojiee KPUTHUHO OTHOCHTHCS K 3asiBKaM Ha HOBBIC
BCTpeur. X0Ta MeHeKepoB Ford He mpocHiu HEMPEMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPOIPUSATHIA,
MpeKJe YeM Ha3HayaThb HOBBIC, OHH Cpa3y K€ MOYYBCTBOBAJM, YTO UM BBIJCJICH HEKUIl BpeMEHHON
JUMMUT.

Ceiliuac BMecTO NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenabHbIE BCTPEUHM IO OLIEHKE
OusHec--1IaHa. Briciiee pyKOBOACTBO KOMIIAHMU YETHIPE-IATh YacOB OOCYKIAeT CTpaTerHuecKue
BOMPOCHI U MPOBEpsieT pe3ybTaThl. [loBecTka AHA cTaHgapTHAs, a IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakatanHomy, Giaromaps 4eMy y1ainoch BEICBOOOJHUTH THICSIYM PAbOYHMX YacOB U COKPATUTH
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pacxoapl — Kak pa3 B TOT MOMEHT, KOTI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN MPUHATHUS PELICHUH, U YIyUIIMIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixoa Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IUVIaH I J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAUMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
HMHTEPECHbIE, HO OYEHb HEMHOTUM CY>KIEHO JOWTH /10 KOHIIA.

Korga I»pu Tongbepr cranm B mapte 2013 roma renaupexkropom Newmont Mining, oH
0OHapyXWJI B KOMITAHUH 87 MPOEKTOB Pa3HOW CTETICHH TOTOBHOCTH. KakIbIM 3aHUMANICS OJWH WIH
HECKOJIBKO WJIEHOB MWCIIOJIHUTEIBHOIO COBETa. JHMIMATHBBI, HalpaBIEHHbIE Ha IIOBBIIICHHE
O6e3omacHOCTH paboT win 3GHEKTUBHOCTH J10OBIYM, ObUIM HEOOXOAMMBI, HO OBIJIO MHOTO H
COMHHUTEJBHBIX — €CJIM MOACUNTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxoaALmXca KPYLoB

NPOU3BOACTBO

ENIOBLIE
3MOXKHOCTH

SAKYMKH

enl BCTPEM
YACOBB of] %E

BCTPEYH GH/NEHAMH
HOMAHAR! ,

0000
YACOBE 10A
msm“ﬁﬁm
YACOBB 10A
NPEQBAPHTENL HEIE
COBEWAHHA

PASBUTHE -
BM3HECA WHHAHCHI

YACOBB oA
BCEr0 3AT0A

3007000

YrtoObI COBJIANATE C «3MUAEMHUEH POEKTOBY, ['0adepr mprukas3ai COCTaBUTh OW3HEC-TIIAHbI JIJIs
BCeX pa3pabaThiBa€MBIX M HamedaeMbIX HWHHIOUATHB. OTHBIHE, TpPEXKIE UYeM 3aHIATHCA UYEeM-TO,
PYKOBOJIMTEIN TMPOBEPSUIM IUIAH M CYMTANIM, CTOMT JIM OBYMHKA BBIICIKH. B KaXJI0M MpoekTe
MIPOCUNTHIBAIACH TIPEIoaraeMasi BIroJia M BCE PAcXObl, BKIIOYAsl 3aTPAThl BPEMEHH, M Ha KaKIIbIi
Ha3HAYaJId OTBETCTBEHHOI'O — TOIM-MEHEDKepa, KOTOPBIA OTUYUTHIBAJICS O XOJ€ BBHITIOJIHEHUS TUIaHA, a
TaK)Ke M0 OIOKETY.

OTU Mepbl IPUHECTH pe3ynbTaT. MHOTHe MPOEKTH, 3aTesiHHbIe emie a0 npuxoaa ['omabepra,
OBUIM OTMEHEHBI, TOCKOJBKY I0J HUMH HE ObUIO yOeauTenbHOro OW3HEc-IJIaHa, a KaKkue-TO He
NPONLTH «3ammTy». Uepe3 Tpu mecsna noptdonno mHUIMATUB B Newmont COKpATHIICS Ha TPETh.
Termepp KoMmaHWs TJaBHBIM 00pa3oM BKJIQJbIBAJIa BpeMsi B TIIOBBIIICHHE O€30MaCHOCTH W
3¢ (heKTUBHOCTH padoT.

YrnpocTute CTPYKTYpPYy opranu3anuu. Yem Oosblie ypoBHEH OTAEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIE HIET WHPOpPMALUS U TEM TpYyJHEe
MPUHUMATH perieHne. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIETAIOT BRIBOAKIL. U emie: MHOTHE He
MOHMMAIOT, YTO KaXIbIA JIOTOJIHUTEIBHBIA CylepBai3ep — 93TO JIMIIHHE PacXOJbl, JAICKO
MIPEBOCXOISAIINE CTOMMOCTh CAaMOH IITAaTHOW equHULEL. [IpoMexkyTodHass MHCTAHIHSI OPTaHU3YEeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OLEHHBATh, U KaXJI0C€
coOpaHHe TMOPOXKIaeT MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYHCIWINA, YTO B CPEIHEM IOSBICHHUEC
HOBOT'O MEHEJDKepa B OpraHU3aluy J00aBIsieT paboThl Ha MOJTOPA YEJIOBEKa — €ro CTaBKa ILTIOC eIlle
50% BpeMeHH OIHOIO W3 IMOAYMHEHHBIX, & KaXKIbIi JOIMOJIHUTEIBHBINA BHIIC-TIPE3UACHT CO3/aeT
paboty mis 2,6 denoBeka. MeEHEIKEPOB M BHIIC-TIPE3UICHTOB COIMPOBOXKIAET LENbBIH «KapaBaH»
MTOMOIIHUKOB, OT JJMYHOTO CEKpeTaps A0 PYKOBOIUTENS KOMAaHIBI — M 3TO emie OoJbine padoThl U
unepxkek. (Cm. Bpe3ky «Bo uTto oboilifercs emie oAMH PYyKOBOAUTENbY».) PaboThl cTaHOBHUTCSA BCe
0oJIblIIe, a Bp€MEHH — BCE MEHBIIIE.

[TockoNbKY JHITHHE YPOBHH aJIMUHHCTPHUPOBAHHUS O3HAUYAIOT JOIOJHHUTENIBHBIC MPSIMbIE U
KOCBEHHBIE HW3JIEPKKH, TMOBBICUTh 3()()EKTUBHOCTH pabOTHl MOKHO, YIMPOCTHB CaMy OpPTaHM3aIUIO,
npuyeM HauyaB ¢ BepxHuX ciioeB. B 2010 roay KamudopHuiickuii yHHBEpCUTET B BepKin CTOIKHYJICS
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C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs AeduuuTta Or0JKETa y HEro
cpesai $150 mutH. YToOBl MpOGHHAHCHPOBATH JAEATCIBHOCTh, HA KOTOPOH JEPIKHTCS PeITyTaIlust
YHHUBEpCHUTETa KaK y4eOHOr0 M HAayYHOI'O IEHTPA, aIMHUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobept bupreno mpennoxun mporpammy
yIy4IIEHUS  ONEPAallMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMUYECKON M aJMUHHCTPATUBHOW Ciyk0 s Bcex 14 komnemked M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce aTH cnmyxObl CcTaHAAPTU3UPOBAIM, YHOPOCTHIM, CAENANU MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Haydmics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTpaTbl. DbDOJBIIMHCTBO KOMIAHUN HE
OTPaHUYMBAIOT KPYT JIIOZIeH, 001a1aoMX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peieHus o
TOM, Kak JIOJIFTO TPOAJUTCS 3aceJaHue, KOro mo3BaTh U Jaxe OO0s3aHbl JM IpUIJIAlICHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYHO NIPUHUMAIOT HA HWKHEM YPOBHE MEpapXuu. MeponpusaTus CTOST
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K nmpumepy, pyKoBOIUTENH KPYIMHOTO MPOM3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PEryJspHbIE
MOJyTOPavYacoBbIe COBEIAHUs MEHEIKEPOB CPEeIHEro 3BeHa 00xosTcs Oonee ueM B $15 MitH B roj.
Ha Bompoc, KT0 CaHKIIMOHUPOBAJ 9TU BCTPEYHU, MEHEDKEPHI HE MOIUIM 1aTh BPa3yMUTEIbHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MIIH MO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoiax, HUKTO Obl HE MO3BOJIUII €My PACTIOPSIAUTHCA M 3HAYUTENIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOM MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAIILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTEIIBHOCTD CPE3aIM C Yaca J0 IMOJIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYyTOpa YacoB MIM C ydacTueM Ooliee
CEMH 4YEeJIOBEK, HaJ0 ObLIO MOJy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPBINI ObUI paBeH 3apIuiare ABYXCOT
COTPYAHHUKOB.

Bo 410 o6oiaetca elle
OJMH PYKOBOAWUTE b

Y KaXXAoro pyKoBOAWTENA €CTb NOMOLLHHKW: OHW 06palGaThiBaIOT NOYTY M FOTOBAT
coGpaHKsA, TaK 4To MX BPeMs ToXe criefyeT YYUTHIBaTb. YeM Bbllue paHr
¥y MeHekepa, Tem Gonblue NOMOLHWUKOB TpeGyeTca.

4,2

PABOTA «HAPABAHA-
NOMOLLHHHOB

| PABOTA, KOTOPYIO Bbl CO3AETE
ANA NOAYUHEHHBIX

W COECTBEHHARA
PABOTA

[
w

3BEHA
BULIE-
NPE3WIEHT
BALIE-
NPE3W/IEHT

HU3LLETO

MEHE[JHEP
MEHEZKEP
[MPEKTOP

WCNONHHTENEHBIA

CranaapTusupyiiTe nmpouecc NPUHATUS pelieHusi. Bo MHOrux KOMIaHUSAX OPOLEIYpbl U
mpaBa NpopabOTaHbl TaK IJIOXO, YTO JIFOJM JOJbIIE OOCYXKIAIOT KTO M 4YTO JOJDKEH peliaTh, YeM
HETMOCPEICTBEHHO (POPMHUPYIOT U BBIIOJHSIIOT pelleHus. B Takux cilydasix UMEeT CMbICT BBIPa0OTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coBemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl s exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnm uyacoBoe coOpaHume HAYMHAETCSl BCETO JIMIIb C MSATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! 1is1 00CcyKaeHUs:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

CemuHapckoe 3anaTue 9,10. CrpaTerus JMUHOCTHOTO pa3BUTHS — 4 yac.

Llenv 3anamusa: yriayOlieHUe 3HaHUM U YCBOGHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETHUECKOTO
MaTepuanga, OBJAaJCHHE HaBbIKAMU TMPAKTHUYECKOTO MCMOJIb30BAaHUS TIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cuTyanusx (komnereHuus YK-6).

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosiTeNbHas padora.

3aganue 1. 3amonHuTe MakeT cTparernueckoro rmiaHa: CrpaTerMueckuili IjiaH IIo
CaMOCOBEPIICHCTBOBAHUIO U JOCTH)KEHHUIO JIMYHBIX LIEJTCH:

Hacrosiiee
1. Bama nens, onmumute ceds. Beipasute cBou mpeacTaBieHus 0 OyIyIlieM U CBOIO MEUTYy B
JKM3HHU.
2. Kak 651 Bbl onucanu ce0st uenoBeky, KOTOPOro He 3HaeTe?
3. Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€IOBEKY? |
4. Omnpenenure r0/eH, Oka3aBmux Ha Bac HanOosibiiee BIUsSHHAE.
5. Omnpenennure OCHOBHOM XapaKTep BIHMSHUS KaXI0TO U3 HUX.
6. Omnpenenure Bamm mr00nMbIe BUBI 00IIECTBEHHOM IEATETLHOCTH U X000H.
7. [Tepeuncnure Bemy, KOTOPhIE JOCTaBWIM Bam HanbombIinee ya0BOJILCTBUE 3a TTOCIIECIHUN

Mecs1l WK 0oJiee IIUTEIbHBIA EPHO] BPEMEHHU.

8. OxapakTepu3yiiTe B 0JlHOM ab3a1ie 1eab Barei )Xu3Hu.

9. HazoBuTte Tpy Bammx 1r00MMBIX 3aHSTHS.

10. Hazoswure Tpu Bamux HemoOMMBIX 3aHATHSL.
bynymee

1. Onwmmute B 0JHOM ad3arie, Kakoil Obl Bl XOTenH BHIETh CBOKO JKU3HB Yepe3 5 JieT.
2. OnuiuTe CBOIO KU3HB Yepe3 rojl.

3. Ompenenute Hanbonee TOYHO AJis ceOsl OTAENbHBIC eI Ha ONMKANIINN IepUo:

yxoBHas yepes S et
Cdena: 4yepes ron
Kapnepa: yepes 5 ner
yepes roi
CeMbs: yepes 5 ner
yepes roi
310poBbeE: yepes S et
genel’ 1o
dunaHcoBoe yepes S et
MOJIOKEHHUE: yepes roi
Jlocyr: yepes S et
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yenes ron
[Ipouee: yepes S neT

4yepes3 rofl.
4. Ananu3 BIuSHUS BHEWIHEH cpenbl Ha Bamm cunpHble W cnabble CTOpPOHBL. YTO

IIPOUCXOJNT B MUpE BOKpyT Bac?
5. Kakue nepemeHsl, IPOUCXOASIINE BOKPYT, MOTYT OKa3aTh BIUsSHKE Ha Bamry xu3Hbp?
6. HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOXHO 60Jiee 00bEKTUBHO.
7. HazoBute Bamm ciabbie CTOpOHBI KaKk MOKHO 0oJiee 0ObEKTUBHO.
8. Ilepeuncnure 3alIOMHUBIIMECS HEYAAYH U IPOAHATU3UPYHTE UX IPUUUHBIL.
9. Omnpenenure, Memarot 1 BaM 3Tu Heyiauu B Balieid ceroHsIHei >ku3Hu.

10. Ananu3s ciryke0HOTr0 TOJ0KEeHUs: U paboThl BooOmIe. Pazmecture mo mpuopureram ot 1 110
8 Baiuu 1ieneBble YCTaHOBKU Ha ciyx0e:

. VY 10BIIETBOpEHUE OKUIAHUN HaYaJIbHUKA;

o [IpecTnx 1 nonoxeHue;

J YBEpEHHOCTH B 3aBTPAIIHEM [IHE;

J B03M0XXHOCTh HE3aBUCHMO MBICIIUTD U JI€HCTBOBATS;
. Bonee Bricokas 3apaboTHAs IJ1aTa, yBEIUYCHHUE JIBTOT;
o [Ipusnanue pykoBoacTBOM Bariei nestenbHOCTH;

J [Iponsuxenue o ciyxoe;

o JIn4HBIN POCT U pa3BUTHE.

11. Yro Bam Gombiie Bcero HpaBuTcs B Bameit padore?

12. Hackomnpko, mo Bamemy maeHuto, Bbl ucnonib3yere cBoii moTeHua; Ha padote?

Peanuzanus rana
1. Kaxk BsI coOupaerech JoCTHYB e ?

2. Hazosure 4—5 meponpusatuii, KoTopble Bbl JOKHBI OCYHIECTBUTH B TEUEHHE ONMMKaMIINX
MECSIIeB, 9YTOOBI OKa3aThCs TaM, TJe TUTAHUPOBAJIH, Yepe3 TO1 U S JIeT.

3.  Hasosute 4—>5 Beleii, KoTopble MelaoT BaM Ha myTH K 1ieJu.
4. Ormpenenute, 4bst nomollb Bam Heo6xo1uMa B JOCTH)KEHUH LiETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, U3MEPUMOI U YKIIaJbIBaThCS B ONPECICHHbIE BPEMEHHbIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOIUMBIE IIary, koraa Bel HauHeTe, 4To OyAeTe aenarh, KakoB
OoJiee MOAPOOHBIN TIJTaH TCUCTBHUH.

7. KOHTPOJIb — kak Bbl cobupaeTech KOHTPOIMPOBAThH BBIIOJIHEHUE IUIaHA, ¢ KeM Bbl Moxere
00CYIIUTh CBOM IJIaH, 4TO MPOU3OMIET B pe3ysibTaTe 00CYKICHUS, MOXKET JIM 3TOT Y€JIOBEK MTOMOYb
Bam Ha myTH K uenmu.
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8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYOb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HArpaXxaeHueMm i Bac npu noctuwxeHuu nenu.

3ananme 2. Paz0op keiic-curyanmu « Tsokkoe Opemst 3aCTEHINBOCTIY
JloTolmHasi ¥ WMCIOMHHUTENbHAS COTPYIHHIA HM3/aTeNbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4YH HE B CHJIaX IIOTOBOPHUTH O UYpE3MEPHON HArpysKe, HoyMbIBaeT 00 YBOJIbHEHUH.

TA/KKOE BPEMSA 3BACTEHYUBOCTHU

Wpuna BneBa oTKMHYJIAaCh Ha CIIMHKY Kpecia M yCTallo HocMoTpena Ha MoHUTOp. HyxHo 06110
OTpPEIaKTHPOBATh €Ile TPETh KHWUTH, a BpEMEHH ocTaBaioch B o0pe3. «llpunercs paborath nBa aHA
MpaKTU4YecKH 0e3 CHay», MPUKHUHYJIA OHA M 00BEIa B3IIISIIOM KOMHATY.

Bo3nie nHCBMEHHOTrO CTONAa CTONKOM TPOMO3IWINCH BCEBO3MOXKHBIE clloBapu. Bemu B
Oecriopsiike BUCEIM Ha CTYJbSX, JKpaH TeJIeBU30pa IMOKPHUICS TOHKHM cioeM mnbuid. KBaptupa
Hezento He youpanack, Upune mpocto 6bu10 Hekoraa. Ee med B uznarenscrse «Pozanodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCUI CPOUHO BBIMOIHUTH padOTy, CYIMBIIYIO HEIUIOXYIO NPUOBLIb --
OTPEJAKTHUPOBATh MEPEBOJ JOBOJBHO MOCPEICTBEHHOM KHUTH O BOCHUTAHUHU JOLIKOJBbHUKOB. «Hy u
KAaKoro uepra sl omATh corjacuiach?! - ycrano pyrana ce0s Hpuna, - Yke 4YeTblpe IHSA CHXKY
0€3BbLIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJNTO. ..>»

Wpuna noTsHyIach U pacipaBuia 3aTEKIIYIO CIIMHY. 3a CPOUYHOCTD €, KOHEUHO, JOTJIauuBally,
HO HeCyHIeCTBeHHO. | JaBHBIM ObUTO JIpyroe. OHa BBHINONHSIA CPOYHBIC, BAXKHBIE 3aKasbl B JH000E
BpeMs THS ¥ HOYH, a U3/4aTeIbCTBO pa3peniaio el paboTaTh OONBIIYIO YacTh BPEMEHH JIOMa, TaK YTO B
oduce UpuHa nosBusiiach OAMH-BA pa3a B Mecsil. [loHauamy 3To ee ycTpanBalio: HeIioxas 3apIuiara,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTuiock B M3MaThIBAOMMK MapadoH,
KOTOPBIN U3PAIHO AOCTA»,- OJAyMaja OHa.

Ot HeBecenbix Mbicnelt Upuny otopBai TeneoHHBIN 3BOHOK - 3TO ObUT €€ HEMOCPEICTBEHHBIN
med, 3aM TTaBHOTO pelakTopa u3naTenbcTBa Muxaun Bepmmuub. Mpuna mpopaboTana ¢ HUM Bce
JEBATH JIET, HO JIO CHX TIOp MacoBajia Mepej1 ero mryMHo# 1 0ecriepeMeHHON MaHepOoi OOIICHHUS.

-Mpouka, kak Hallu Jena ¢ KHUToi? - mporpemen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Cnam, Kak u obemaia, yepes 1Ba JHsl.

-Hy u otiinuno! Y mens k Tebe emie oJ1HO Jieno, - mpobacun BepimHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, yto
KHMTa [0 a3MaTCKOM KyXHE HEIJIOXO Pa30lliachk y KOHKYPEHTOB. Tak BOT: y HEro rotopa €ule oOjHa,
TOKE PO €11y, HaJl0 ¢ Hell mopaboTaTh.

-Muxaun AHaTonbeBUY, A €Ile 3Ty He 3akoHumiIa. K ToMy *e elie 1Be KHUTH Ha MHE BUCAT, BbI
K€ TIOMHUTE, sl X OTJIOkKMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»HO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - CHIPOM, BO3MOKHO, €r0 HYXHO OyJIeT
OKMBUTh. A 3aTSArMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYKHbI OECTCEIIephl ---- cama 3Haelllb,
MBI efie okymaemcsi. A Tol ke npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIyHIIIE.

-Hy xopomo, - cnanace Upuna. -IIpucsuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBssu.

"Ecam Ob1 emie To neHunu!" - mogymana penaktop, kianas TpyOky. Ha moHuTOpe MOHOTOHHO
muran kypcop. Upuna BepHynack K paboTe, HO COCPEIOTOUUTHCA HE Moria. UyBCTBO JIeTKON OOUIbI
M3-3a TOTO, YTO OHAa B OYEpPEIHOM pa3 yCTynwia, Jake He OOMOJBHUBIIMCH O HAKOMHUBIIUXCS
MPETEH3USIX, HE OTCTYyIaja.

HpvHa BcriOMHMIIA, KaK Bce HauMHaNIOCh. [Ipus B M31aTeIbCTBO cpa3y mocie GriocoPpcKoro
(akynbTeTa, OHa mopasuiia Bcex CBoeil paborocnocoOHOCThIO. [TocTeneHHO HAYaIbCTBO HArPYKallo ee
pabotoii Bce Oosbiie U Oobiie. "[ UmepoTBETCTBEHHA U TUIIEPBHUMATEIbHAY» TaK O HEW OT3BIBAIHUCH
KOJIJIETH, ¥ ee med MONb30BAJICA 3TUM HE CTECHSSICh, 3HAs, YTO MJIAHKY KauyecTBa OHA HE OIMYyCTHUT.
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Wpuna 3acmxuBanack J0M03aHa, epepadaTeiBalia, HO XalITypy HUKOraa He caaBana. Ceifuac eit ObLI0
34 rona, ¥ OHA MO-TIpEXKHEMY OYKBAJIBHO BIphI3ajach B TEKCT, JOTOIIHO HCIPABISAS BCE OTPEXH -
051aro, 9yBCTBO sI3bIKa M HABBIKU paccKa3zdylKa y Hee ObUTM OTMEeHHBIE. M1 pyKOBOJCTBO CTaI0 MOpPyYaTh
el peJaKTUPOBATH TIPO3Y B3BICKATEIIBHBIX K ITPaBKaM aBTOPOB.

«Mpwum, na Ha Tebe MPOCTO e3/AT, KaK Ha TATJIIOBOM JIOMIAIH, a Thl MOTYHIIE. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. Byaws cmenee. Uto Tel crecHsembea?» Ho
HpunHa oTHeKMBaIach: MPOCHUTH IS ce0s eil ObLTIO HEYAOOHO -- XapaKTep He MO3BOJISUI, KyAa MPOIe
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €U TOHMCKATh MECTO
MOJICHeXKHEee, HO OHA MPHKUIENa K M3/1aTelbCTBY, KOTOPOMY OTJalia CTONBKO JieT. Jla u B Apyrux
MecCTaxX IUIATHIIM MPUMEPHO CTOJIBKO ke, a Tpaduk ObUT OoJiee KECTKHM. 3a4eM MEHSATh IIWIO Ha
Mb110? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hama padouas Jjomaaka»

Muxaun BepmumHuH noabexal K H3Ja- CEIbCKOMY JOMY B XOpouleM HacTpoeHuu. Yepes
rmoJiyaca y Hero JIOJDKHa ObLTa COCTOSIThCA BCTpeua ¢ mucareneM TumodeeBsiM. Pabota Ham kHUTON
3a- TaruBanack: MpuHa oT mepeHampspke- HMs cieria ¢ Temneparypoil. Ilucatens HepBHMYan, u
BepmmauH niaHupoBai ero JUIUIOMaTHYHO yCNOKOUTh. [locTaBUB MalMHy Ha CUTHalu3a- LUK, OH
BOILIEJI B CTapoe 4YeThIpeX- JTAaXHOE 3JaHUEe COBETCKOM mocTpoiiku. Hekorma 310  OblI
aJMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouwuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILLIECTBOBAHMsI U31ATEIbCKUM J10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
Tpu 3Taxka. B mocieqHue rojpl, 0JHAKO, OH Iepe- >KUBaJl HE Jy4llhe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBMUJIOCH Bce MeHbIIe. TumModeeB ObUI NMyHKTyaJleH M POBHO B JBa yaca
MOTIOIY/THU MOSIBUIICS B IpHeMHOM BepiinHuHa, 61aroyxasi, Kak CBEXKEBBIMBITHIN orypel, «IIpoxoau-
Te», -- npurtacun ero Muxawn. Ilucarens ocmotpencs, cen 3a cTod. BepmmHMH mompocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma ke BBIHAET MOsi KHHMra? -mepemen K aeny TumodeeB.- Bce oTknaneiBaeM H
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunute nu, yem neno,- Hauan BepiinHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIEro peJakTopa
00JIbI1I€ BpEMEHH, YeM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-MgI xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. Sl YBEpEH, pe3ynbTaTOM BbI Oy/1eTe JTOBOJILHEI.

-XM, MHE Ka3aJoCh, Bbl TOXKE€ 3aMHTEPECOBAaHBI B TOM, YTOOBI M3AaTh KHUTY HOOBICTpEe.
-He Oecrnokoiitech. [loHnmaeTe, peaakTop - >KEHIIWHA, MOJBEPKEHA SMOIMOHAIBHBIM BCIUIECKaM,
JUYHBIE HEYPSAULBI, ObICTpO ycTaeT... OHa npuaer B ¢GopMy M 3aKOHUUT Bce B JyumieM Buje. He
OecrokonTecs!

[TouyBcTBOBaB, YTO CTOMT MOIBITaTh CYACTBS M MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s1 BpaBe moTpedoBath yBenudeHus posuitu. Hampumep, m1o 20%.

-B nBa paza?! -- BepmmMHUH BHUMATE€IBbHO TIOCMOTpEN Ha mucartens. TorT wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBOY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIIL:

-CaMa mocTaHOBKa BOTIPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOp. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUY, YTO IIpaBa Ha MyOJUKALMIO KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodeen BoImern.

«KaxkoB Harznery, nogyman BeplinHuH U MIECHYJ B CTakaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenuto JlaBpymuny. ToT o0enan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXoniaBblil
53-neTHU# ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTEI] U MaTh, F'yMaHU- TapUH, IPUBUIIN €My JI00OBb K UTeHHUI0. B KHIKHBIN Ou3Hec EBrenuit
MIpULIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, moiny4ns skoHOMHUYeckoe 0Opa3oBaHue,
CHayvaja KOHCYJbTHPOBAJl KIMEHTOB M3 CaMbIX pa3HbIX KoMmaHui, ot «PocsHeproaroma» 1o
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MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECSITOK, OH BCIOMHUJ O CBOEM YBJIEYEHHH. A TYT NO KaKOMY-TO YAMBHUTEIHLHOMY CTEUEHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe BlIajiesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3HakoMuiIu oomiue
Tpy3bsl.

Hy uto, Kak Buepa chIrpanu?- nomnpuBeTcTBOBaJ ero BepmmuuH. HakanyHe reHampexTop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpal napy naptui, Ho B utore 0oeBast HUubs. Yto yTe0s HOBOro?

BepmmauH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeAjieHHee paboTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce orapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALMS yIiaia.

B wu3narenbckoM JoMe LApWIM TOPSAIKH, YCTAaHOBJICHHBIC BIAJENbLIEM: >KEHIIMHAM, Kak
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitoueBble
MOCTHI TAKXKE MPEANOYnTanu OpaTh MYXYMH OHM, TIO MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLind
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
paszbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuja pacrojoKEHUE PyKOBOJICTBA.

-Jla yx, Hamia pabGodas jomanaka, Haxmypuics JlaBpymmH, Mbel 6e3 Hee HuKyna... Moxer,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasd... Jla U He cpabortaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a3B0HUI TenedoH. Ito 6bu1a MpuHa.

-Upouxa, kak TBOM nena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuModeeBbIM.
Emy OBl crokeT moJmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JENy: HE NPUHUMAeTe Hallux
MIpaBoOK, He OyJieTe y Hac n3iaBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mronu Tak pasberyrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIBbl. 3allOMHHU: Mbl M3JaTE€bCTBO, a HE
KpPY’KOK IO UHTEPECAM.

(Upune npocumv 011 _cebs 0bL10 HEVO0OHO, KyOd npouie Obllo 636anumb HA _CE0U NIedu
noboavwe pabomul. K momy sce ona pabomaem 6 uzoamenbcnee 0essams Jient)

IIpoue yBouThCH

3epkanbpHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYyJa
MOXKWJIasi Jlama B Ianoyke. MpuHa pacrnosnoXuiach HEMoOAaJeKy B IIE3JIOHTe B KOMIAHWM ObIBILIEH
onHOKJIaccHUNBI. CBeTiiaHa BymikoBa, TUPEKTOP MO peKJIaMe€ PECTOPAHHOM CETH, JaBHO NEPEKHUBAIIA
3a MoJIpyry. JTo OHa HacTosJIa Ha TOM, 4yToObl MprHa, moutu mecsi 0e3BbUIa3HO CHEBINAs JoMa Hajl
TEKCTaMH, JOIIIa HaKOHEL[ 10 OacceiHa.

- 3aBs3bIBail ThI C TAKOW HArpy3KoM, CIbIINIIL?—CBeTIaHa He00OPUTEIbHO Kayala roJI0BOii,
BIUISIIBIBASICH B OJIEAHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTo OyzeT paboTaTh?

-Jla maymHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HUOY b 000y TCA.

-Ckaxemnb Toke. BoT oHM pa3roBapuBalii-pa3roBapuBaIi ¢ mucareieM TuMo(deeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. £ ero BepHya, X0Ts 3TO OBIJIO IPAKTUYECKH HEBO3MOXKHO.

-Uem xe TbI ero B3sma’?

- 51 emy nmpemyiokuna OJMH CIOXKETHBIA XOJ, M KHUTa 3aurpana. OH OLEHW, - TOPKECTBYIOLIE
ynbIOHynack Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMIHOH >Ku3HU!
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Oto Obuta mpasaa. Korna-to y MpuHbl ObLT MY3K, C KOTOPHIM OHA MO3HAKOMUIIACH, TPAKTHYECKH
HE OTPBIBAsICh OT Mpou3BojicTBa: Cepreii n3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
Opnako ceMeiHas )KM3Hb HE 3a/1ajach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux no4db [lama
ocTajach KUThb ¢ Marepbto. Ceprei, HEIIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKo
JIEHbIraMH1 TIOMOTaJI TOJBKO TIO MPa3THAKAM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMEMATh MATEPUHCTBO C
peIaKTOpCKOi paboToi €il COBEPIIEHHO HE yAaBajioCh. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIIO HEOTKY/1A.

Hpuna B3noxHyna.

-Bot! A tenepr mocnymaii MeHa. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonauThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YyaJIbHUKOM.

-1 uro?

-1 HM4Yero TONMKOBOTO M3 ATOro HE BHIILIO. OH Kak OyJATO HE CHBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyeHHOCTh, a OH: Mbl Tebe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBanm MHe ele Kydy JTypalKux COBETOB..., Tumna moxecrye ¢ aBTopamu!

-n?

-1 ot MeHs ynumi aBa aBTOpa, OTKAa3aIuCh paboTtaTh. VX B3sio Apyroe m3matenbcTBo. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOIT4aa.

TumuHy HapyIIAI BCIUIECK - B BOJLy HBIPHYJIA €ITIe OJTHA Jama.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B ’TOM H31aTEIhCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyllIaja HoJpyry.

- Tak, Tb1 OTTpyOMIIa HA HUX JIEBSATH JIeT. M BIIOJTHE MOKEITh Ha ATO YKa3bIBaTh. Y BOJLHITHCS JKE
Tebe He xouercsa? Hy BoT. Tebe mpocTo HAAO HAWTH MPaBWIBHBIN MOAXOJ, 3aBECTH PasrOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Beicayman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MOTOBOPH O MOBBIIIEHUH. Tebe ke caMoi 10 YepTUKOB HAJIOEN0, YTO Ha TeOe BCE e3T.

-Jlerko ckazats! 1 He 3HaIO, Kak ATO clenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4lIe BCe ke YBOJIUTHCA?

Kaxk nocrynuth perakropy? CuTyannio KOMMEHTHPYIOT 3KCIEPThI.

Bopuc Ky3HenoB, reHepajibHbIi JMPEKTOP H3AaTeabCTBAa PocMaH.

CJIYYAM aGcontorHo TUMHYHBIHA. Y He TONBKO JUIS M3IATeIbCKOro OusHeca. B mo6oM meie
€CTh MOJTYAJIMBBIC pa00Yne JIOMIAIKH, KOTOPBIC, HAJPHIBASICh, TIHYT HETIOCUIBHBIA T'PY3.

UTto nmocoBeToBaTh pelaKTOPy?

B Takux ciywasx s Bcerja mpomry- CKaxkute cioBamu! PykoBomauTens He Bcerga crnocoOeH
MOHSTh «TOHKHE CUTHAIIBD) U COOOIIEHHs, epeaHHble MUMUKON. CBEpXy 4acTO KaKeTCs, 4TO €CIU
SIBHBIX CHUTHAQJIOB TPEBOTH HET M BCe paboTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEYHO, peaaKkTopy He
HY’KHO 3aroHATh ce0si B MOJeNib OeCCIOBECHOTO MOMYMHEHHs. ECIu KTO-TO HAa4yalbHUK, TO Thl HE
o0si3atenbHO Typak. Ecnu Thl meHHbIN coTpyaHuK (a B ciydae MpuHBI 3TO UMEHHO Tak), TO Tebe
BBIHYKICHBI OYyT OWTH HABCTPEUY.

EcrecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO MOATOTOBUTH.

Bo-niepBoix, UprHa He e AMHCTBEHHBIN peAakTOp Ha U3/1aTEIhCKOM PBIHKE TpyJaa. XOpoIIo Obl eit
y3HaTh, KakuM o00pa3oM OpraHu3oBaHa pabdoTa Ha aHAJOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3natenbeTBax. He B o0muX cnoBax, a TOYHO MO KOHKPETHBIM KOMITAHUSM (PEIaKTOPCKUN MHUP Y30K,
u Vpuna HaBepHsIKa 3HAET MHOTUX KOJUIeT). TOYHO MOTy CKa3aTh, B POCCUHCKOM U3/IaTEIHLCKOM MHPE
CYIIECTBYIOT HE TOJBKO aBpajbHbIE METOJbI BEACHHUS Jei. Bo-BTOpPBIX, HEOOXOAWMO Yy3HATH/
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OTBICKATh/TIOCYUTATh HOPMATUBBI PETAKTOPCKON paboThl B mrTaTe. OHM TOYHO ecTh. Mcxonas u3 3Tux
HOPMAaTUBOB OYEHb ITPOCTO MOKA3aTh PYKOBOJCTBY CBOO 3arpy3Ky.

Hanee. He cTouT pyKOBOJMTENIO MPOCTO BHIBAIUBATh Ky4Ky LU U OOMI, OXKHUIash OT HEro
pemienus. Hy»KHO npeyioKnuTh CBOU clieHapuH. MprHa TOYHO TOJKHA ONPENENIUTHCS, YEr0 OHA XOYET
-TIOBBILICHUS J10X0/1a, KApbEePHOTO0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumocTtH ot
3TOr0 HYKHO M IIpejajaraTb CBOM BapuaHThl. Kak MUHMMYM, s Obl IOCOBETOBaj OTrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHMHUMYM 3arpy3kd H 3aUKCHUpOBaTh JIi HEro YpPOBEHb CBOEH
3apaboTHOM TuIaThl. Jlanee s mpeanokui Obl BApUaHTHI CIIEIbHON OIUIAThl CBEPXHOPMATUBHBIX padoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(JIMKTHOH (hopme, cCBaJMBasi HAaKOIUIEHHBIE TrOJaMH OOHUABL. DTO
oObIuHbIM pasroBop. HaBephsika Toi ke VpuHe npuxoausioch B pabodyem Mopsjke 0o0CYXIaTh C
PYKOBOJICTBOM YCJIOBHSI pa0OTHI PA3IMYHBIX ayTCOPCEPOB.

Yro nenars, ecim pyKOBOJCTBO HE NMPUHUMAET MPEMIOKEHUN U HE UAET Ha Komnpomucc? Bee
OYeHb OaHAJIBHO - HYXXHO CIHOKOHHO MEHSTh MECTO paboThl. MOry ¢ yBEpEHHOCTBIO CKa3aTh, UTO
Takue penakTopsl B nedunure. Ocodenno ceityac. Mpuna moxer 3arnsayts Ha HeadHunter u moHsTS,
KakoB o00beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCEr/la €CTb BO3MOXKHOCTh CTaTh
npodeccroHalbHBIM peaaKkTopoM-ayTcopcepoM. Ecnu mpaBuiibHO OpraHu3oBaTh CBOIO paboTy, TO
JI0OXOJ, B OTOM CIIy4ae MOXKET YBEJIMYUTHCS U IOSBUTCA BO3MOXKHOCTb CAMOCTOSITEIILHO YIIPABIIATH
cBonM BpeMeHeM. Ckaxy jaaxe OoJblie,M3AaTean Telnepb CTaparoTCsl OPUEHTUPOBATHCS MMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOThI CO CIICIbHOM OIIaTOoM.

W neckonbko cioB 00 m3narenbcTBe. [10 KOCBEHHBIM NMPU3HAKaM MOYHO MPEANOI0KHUTH, UYTO
9TO HE OUeHb OOJIbIIas KOMIIAHUS, TJ€ elle KUBYT TPaJUIIIH JeBIHOCTHIX. B MX cuTyarum orcyTcTBue
HOPMHUPOBAHHUS, IUIAHUPOBAHMS U YyuyeTa pEJaKIUMOHHBIX pabOT upeBaTo B OyAylIeM TsKenon
cUTyallMell ¢ peJakIUMOHHBIM mepcoHasioM. llocTosHHas pa®oTa C BHEIUIAHOBBIMHM aBpajlaMH
M3HAIIUBaeT pabouymil KOJIEKTHB.

Tarbsina Jlo0aHoBa, AoueHT Kadeapbl YmpasiieHHe 4YedoBedecKUMHU pecypcamu HUY
BIID

Hpuna oTHOCUTCS K KaTeropuu NpogeccHOHaNIoB, KOTOpble HE YMEIOT paboTtaTh. B Tunonoruu
Tpya0oBo# MoTuBaiuu npodeccopa Bragumupa ['epunkoBa ee Hago oTHeCTH "mpodeccuoHatbHOMY"
TUNY, JAJI1 KOTOPOTO XapaKTepHO MPEINOYTEHUE KPEaTUBHBIX, HEMOBTOPSIOIIMXCS BHIOB pPadoT,
TPYAHBIX 33JJaHUI, C KOTOPHIMU MOXKET CIIPABUTHCS JANIEKO HE KKl Takux paOOTHHKOB OTIMYAET
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO MpodeccroHana. Kak mokaspiBator
ucciaeaoBaHus ['epunkoBa, UX JIy4lle BCETO CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KadecTBa M pe3yIbTaTOB pabOThI, CBOOOAHON pactopsIoK paboThl, KOHTpakTHas (hopma Haiima.

Ha MotuBanmro MpuHBI XOpOIIO MOBIUAIOT NEPEMEHHAsi YacTh 3apabOTHOMN TIIAaThI, 3aBUCAIIA
OT JOCTHKEHHH, 1ieJieBble MPEMHH, MOBBIILIEHUE B JOKHOCTH, a TakXke OJarogapHOCTH, T'PaMOTHI,
3BaHUs THUMA <JIYUIIUA PEAKTOP», «yAAPHUK MECSIIa. [Toapyra
MPaBWJIbHO COBETYyeT VMprHe roBOpUThH O MOBBIIIEHUH UMEHHO C TE€HIUPEKTOPOM, BE/lb CIIOKHBILIHECS
OTHOLIEHUSI C €€ HEMOCPEJCTBEHHBIM HayaJlbHUKOM BepIIMHUHBIM MOTYT MOMEINIaTh €l BbICKA3aTh
CBOM MPETEH3HH, a EMY - MOHATh €€ U MONTH HaBCTpeuy. A BOT ¢ TEHIUPEKTOPOM BEPOSTHOCTH OBITh
MO/AICPKAHHOM BBIILIE.

Ho Bpsin nmu u renaupekTop pasOupaercs B TUIIAX MOTHBAlLlMHU, O3TOMY VpuHe, Kak BO3IyX,
Hy’KHa YBepeHHOCTh B cebe. Ee HeocTaTok mpeBpaiaeT ®u3Hb VIpUHBI B UCTIBITAHHE HA MMPOYHOCTb.
Ona Her((PEeKTUBHO TPATHT SHEPTHIO, BOJIHYETCS, OCCIIOKOUTCS, HEPBHUUYALT, OOJIEET, BMECTO TOTO
9YTOOBI C YJIOBOJILCTBUEM JeiaTh 1eno. s Hee Obla1 Obl OYEHb IMOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBIH MOMOT ObI CHSTh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecan xe mocne pasroBopa TeHAUPEKTOpP MPOSIBUT HENATbHOBUIHOCTh M HE CTaHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYAHHMKA, HAJ0 UCKaTh paboOTy, OTBEHYAIOILIYIO 3alpocaM U HMHTepecaMm.
VYBepena, uto y puHBI €cTh BCE IIAHCHI €€ HAWTH.

Muxauna KoromuH, renepajbHbIii JUpeKTop n3aarejabcrsa Ad Marginem
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N3JO0KEHHAS nctopus npeacTaBiseTcss JOBOJIbHO CTAPOMOIHOM, MOCKOJIBKY PEAAKTOPCKAs
paboTa ceifuac BBIMVISIIUT HECKOJIbKO MHade. PegakTop TEKCTOB, 0 KOTOpPOM HJET peuyb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JUTEPaTYpHBIH HErp, KOTOPBIM MOXKET IepenucaTh
HECJIOKHBIA TEKCT 3a aBTopa, JHUOO peJakTOphl CTApOW WIKOJIb, HO OHHU OOBIYHO paboTalT ¢
nepeBoaamu. [lostomy Mpune 51 Ob1 U1 Hayasia MOCOBETOBAN OINPEACIUTHCS, KAKUM PEJTaKTOPOM OHA
xo4eT ObITh nanbiue. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camasi
yepHoBas paboTa. XKenaroumx BBHIIOIHUTE €€ MHOTO, OCOOCHHO CPeH MPOBHUHIUAIBHBIX (DUIO0IOTOB,
KOTOpbIe paboTaroT yaaneHHo. M TyT cOBETOBATh YTO-TO CJIOXKHO, TaK KaK JUTEpaTypHBIA HErp - camasi
HU3Kas TO4YKa JUIsl IEPErOBOPOB, M KOMMEPYECKOMY M3JIaTENIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTelbCTBaX, KaK MPaBUJIO, UMEIOT JEJI0 C CHJIBHBIM aBTOPCKUM TOJIOCOM, H
PEAAKTOP MOJKET JIMLIb JaTh aBTOPY COBET, HO HE INEPENMCHIBATh 3a HEro TEKCT. 1€ Bl BHUIEIH,
YTOOBI BBIXOAMJIA KHUTA 3a MOANKCHIO, HallpuMep, AKyHHHA U TIOJ] peJakliel TaKoro-1o?

OcobnsikoM cTosT nepeBojibl. K coxkaneHuro, nepeBo U peJakTypa B COBPEMEHHOM CTPYKType
KHIKHOM 1I€HbI 3aHUMAeT OYE€Hb MaJIyl0 4YacTh, TO €CTh MU3EepHbIE JIeHbI'H. [103TOMY 00bEMHYIO TTPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XpOMaeT s3bIK M CTWIb, B Takol curyauuu
peAaKTOp OYEHb Ba)KEH, TAKUX PEIAKTOPOB HaIepeyerT.

B mr060m ciyuae Mipune 51 Obl TOCOBETOBA aKTUBHEE cO3/1aBaTh cebe UMsi: 0O0JIbIlle 3aHUMAThCS
CBOEH cIlennanbHOCTHIO, OTOUPATh TEKCTHI, C KOTOPHIMU OHA X0ueT paboTatk. Eif cTOUT cOTpyIHUYATD
C pa3HBIMU M3/1aTEIbCTBAMH, YUYAaCTBOBATh B KHIJKHBIX NMPOEKTAX U CIEAUTH 32 TeM, YTOOBI MPOEKTHI
CKJIa/IBIBAIMCh B KAKOE-TO JIUIO, CHEI[UAIEHOCTbD.

Ecnu m3narenbcTBY BaKHO OCTaBUTh y ce0sl TaKOro pEelakTopa, TO CTOUT €€ MEPeBeCTH
YaCTUYHO Ha CIEIbHYI0 PaboTy. MOXHO OrOBOpUTH 0Aa30BYIO CTaBKYy, 00BEM paboThI, a BCE, UTO CBEPX
HEro, oIlauMBaTh CleabHO. BrpoueM, s He BuxKy ans VpuHBI BO3MOXKHOCTEM Kapbepbl BHYTPHU
uznarenberBa. CaMoe Mose3Hoe, 4To OHa Obl MOTJIA CeNaTh, YUTH U3 IITaTa U CTaTh GpUIIaHCEPOM.

Bomnpocs! 1is1 00CcyKaeHUs:

1. Yro moxxHO ntocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK Y4acTO BbI 3TO JIEAETe, €CIIN yMeeTe?

3apanue 3. Pa3bop keiic-curyannun «4yBcTBO 1042 VS padoTa Me4ThbD)

TanaHTAMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HadyalbHUKA OIUIAaTUTH eMy yueOy B CLLA, Ho

10 €€ OKOHYAaHUH MIOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMITAHUIO U 0OTPabOTaTh CCyay.
YyBcTBO 107112 VS padoTa MEUThI

Bricoko B Hebe Hanm ['penmanmueit ¢ cymmapHoil ckopocthio 1800 km/4 cOmmkamuch aBa
COTpPYAHHUKA TT00abHON KOHCaNTUHIoBOM komnanuu New World Group.

Ha onHOM 13 naliHepOB JIeTel NOoaronui HaaeKabl aHATUTHK [leTp ["anbliieB, Bo3BpalaBmuniics
u3 Kanudpopaun B MockBy ¢ y4eObl. He mpUBBIKIINN K JOATMM BO3IYIIHBIM IyTEIIECTBHIM, OH C
WHTEPECOM MOMISABIBAI TO B WUIIOMHUHATOp, TO Ha CIIIAX NACCaXUPOB, IIBITAsICh yrajgaTb HX
XapakTep, NPUBBIUKM M poj 3aHATHH. TpaHcaTiaHTHUeCKUH mepenerT ObLI A HEro CpOJHU
MIPUKIIIOYEHUIO, HO YeM O0JIbllie OH MPHUOIIKAJCS K I0MY, TeM IIy0Ke Morpyskajics B pa3ayMmbs. Emy
HY>KHO OBUIO ONPEACTUTHCS: OCTaBAaThCS B KOMITAHUU MJTH HET.

Hagctpeuy Ilerpy B apyrom camonere yeren ero HadaiabHUK Apkaauil lllewH, reHaupextop
npencrasutenbetBa New World Group B Mockse. PackuHyBIINCH B Kpeciie calloHa OU3Hec-Ki1acca, OH
3aKa3zaj CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOWKHM JibJa. 3aKajieHHBbIH B
KOMaHJIMPOBKaX BeTepaH MEXIYHAapOAHBIX aBHAJIMHUN, 00BE3AMBIIMI 3a CUET KOMIIAHUHU MOJIMHPA,
Apkanuii BOCHIpHUHHMAII IEpeJeT KaK JEJ0 MPUBBIYHOE M yToMuTenabHOe. [IpaBaa, ¢ kaxaon coTHen
KUJIOMETPOB €ro JIMLO CBETJeNI0, Belb JaiHep HEeyMOJMMO MpHONMXKal €ro K 3aBeTHOM TOYKe.
Kanudopuuu, rne ero »xaaiu COJHIE, BO3AYX U BOJAA: TOJIOBHOM O(UC pemmia yCTPOUTh BCTpedy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexbe THXoro okeaHa.
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«Ecnu yxoautb, TO 4TO g emy ckaxy? pasmbinuisia [letp, - 3npaBcTByiite, Apkaauii, cnacu6o 3a
Bce, 10 cBunanua?» Jlemo B Tom, yto B CIIIA oH mo3HakoMuiics ¢ pa3pabOTYMKaMu, IPUIyMaBIINMU
MHOT'000CIIAIONINI CepBUC I KOHTPOJSI 3710pOBbsA. MM Hy)XeH OblI ympaBieHel, NOJIHBII BOJIU U
aMOuIui, KoTopsiMu ObLT ¢ TUxBOM HajeneH [lerp ['anpeB. Ero mpurimacuiam B kKoMaHIy, ¥ 9TO Obla
pabota, o kotopoii oH meutan. Ho B3sate u yit u3 New World Group oH He Mor. MOCKOBCKHI
¢unran komnanuu omnaTi eMy oOydenue B CLIJA — nmos nucbMeHHbIE TapaHTUH, YTO OH BEPHETCA U
orpaboraer. U yueOy mist Hero mpoOun auuHo IllewH, pasrisaeBHIMii B HEM TaJaHT U XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crpocuin cedst Iletp u, He Halins oTBeTa,
MIPUKPBLI I1a3a: pazdepemcs..»

Apkamuii toxke nyman o Ilerpe. Ero mporexe HemaBHO Mpucial €My HacTOpa)KUBaroliee
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTH JalbHEeHIINe NepCeKTUBBI padoThl B
KOMITAaHUM». «YTO-TO mapeHb MHTPUTYET, -Pa3MbIIULUI TEHAUPEKTOP, PA3IIIIbIBas B WIJTIOMUHATOPE
NpUOIIMKAIONTYIOCS cepeOpUCTyIo TOUKY. — Kak OBl y HEro rojioBa oT yCIeXoB HE 3aKpY>KUIIACh.

Touka 3a OKHOM yBenu4HJIachk - 3To Obu1 saiiHep [lerpa, yromuBIIerocss otT mojeTa U HaKOHEIl
3a0pIBIIETOCS  KpenkuM cHOM. CamoieThl pasMHHYJHCh, U, OCTaBsAs 3a COOOM HMHBEPCHOHHBIE
CJIEeJIbl, Pa3JIeTENNCh B pa3Hble cTOpoHbl. «Kak Obl 1 oH Tak He yneren, — noayman Illeun. — U kyna
MoJojble criematr? BricTpyro kapbepy UM mojaaBaid. UenoBeKy CO3peTh HyKHO, 4TOOBI YIIPaBIATh. A
HE CKakaTh C MecTa Ha mecTo. Brpouem, y Ilerpa oOsi3arenbcTBa nepen Hamu. U s eMy CKOJBKUM
nomor! Hukyzna oH HE neHeTcs..»

Kak IleTpa pa6oraTs npurJjacujin

Kapbepa Ilerpa cknaapiBamack 10 CUX IIOp, CKOpPEE, HE OCO3HAHHO, a IO BIMSHUEM YCHEIIHO
C/IaHHBIX BBITYCKHBIX 3K3aMEHOB. P010M M3 BOJOrOACKOro paileHTpa, OH 0€3 MPOTEKIUH MOCTYIINI
B IPECTHXHBIH MOCKOBCKHII By3 Ha (akynbreT Ouzec-uHpopmatuku. B 1o Bpems Ilerp ornuuancs
OKaIOLIM F'OBOPOM, MPOBHUHIMAIBHON CKPOMHOCTBIO HEUCKYLIEHHON NPSAMOTON. «A 3TO BaM,- 3alles
OH B JIeKaHaT B Hayaje MepBOro y4yeOHOTo roja. - BoT kitokBa-To — Haila, ¢ 9KOJIOTMYECKU YUCTBIX
60510T. BoT Maciio-to — npHsiHOE! A 3TO KOKJIIOIIKH — JUIsI HAMOTKH HUTOK M BOJIOC..)»

ITo okoHuanuto By3a Ilerpy mpemiarany NpoJOKUTh 3aHUMATHCS HAYKOM, HO IUIATHIIM 33 3TO
Majo. «Xody B MOCKBE OCTaTbCs, a Ha aCHUPAHTCKYIO CTUIICHIUIO Ja)Xe KOMHAaTy HE CHAThb, HE
roBopsi 00 octanbHOM. Ha 4T0 KUTh-TO?» -00BSCHSTI OH CBOEMY HAyYHOMY PYKOBOJUTEINIO.

ITopasmeiciuB, Iletp mopaiics B KOHCAITHHI: €ro aKaJeMUYECKHE YCIEXH MOr- JIM TaM
MPUTOIUTHCSA, K TOMY K€ IUIaTWIIM B 3TOH cepe cpaBHUTENbHO Hemoxo. CHauana Oblia ogHA
¢upma, MOTOM JIpyras, HO BCE 3r0 HallOMHHAJIO eMy O0JI0TO, B KOTOPOM MOXHO ObLIIO OapaxTarbes
10 KOHa *u3HHU. [leTp paccbutan pes3roMe, HO B KpyIIHbIE KOMIIAHUU €r0 HE NpUrjamain. A caMm OH
OBbUI CIIMIIKOM 3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUMTAN, K KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeToBasl €My 4dalle €3AUTh IO MNPOPWIbHBIM KOH(QEpEeHIHUsIM H
3HAKOMHUTBHCS C HY>KHBIMH JIIObMH. HakannuBaTe, Tak cka3aTb, COLMAJIBHBIN KaUTaJl U OTTAYUBATh
KOMMyHHKaTHBHble  HaBblku. Ha ogHom u3 IT-dhopymoB ero u mnpumerun Apkaguii leun.
MockoBckuit odpuc New World Group B TOT MOMEHT HCKaj HOBBIX COTPYJHHMKOB, U T€HIUPEKTOP
MOPYYMII KaJIpoBUKaM npucMoTperses K lletpy m, eciim ToT cOOTBETCTBYET 0KUAAHUAM, IIPUTIIACHTD
Ha co0eceloBaHuUe.

lambiieB Obu1 HAa cempMOM HeOe: HakoHeN-TO ero 3amerwnu! OH mpomien Bce  ATambl
cobecenoBanus. Ilepen 3axmounTensHol BeTpedei ¢ HuM LlleuH eme pa3 mpocMoTpen ero mpogaii:
OTJIMYHbIE PEKOMEHJAIMM U3 By3a, HEIJIOXUE OT3bIBBI C MPEXKHUX MecT paboThl. «[loxoxe, mnapHio
MOXHO JaTh IIAHC, - TOAYMall OH. B KOHIIE KOHIIOB, OH U3 IPOBUHIIMU, a TAKUE JIOAU JCPKATCA 3a
MECTO M BBIKJIA/IBIBAIOTCS TIOJTHOCTBHION.

-Hy, Mono0#i yenoBek, 1 moueMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

["aypLieB OTBETHIT TOYTH YECTHO:

-MHe Hy»HO TTOMOTaTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTaHIApPTHL. 3/1€Ch 1 MOTY MHOIOMY HAay4YHTbCS W MPHUHECTU MOJb3y Kommanuu. U s
TOTOB paboOTaTh MHOTO U C PE3YJIbTATOM.
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CriykaBUJI OH TOJIBKO B OHOM: eMy OBLJIO BCE PaBHO, HA KOrO paboTaTh, JUIIb Obl KOMIIAHUH
MPUTOIUIINCH €r0 3HaHUS, a OMBIT TOLIeN] eMy B KapbepHbIH Iumoc. bombiie Bcero oH xoren Obl
pabotate Ha cels, HO 37€Ch €ro BOOOpa)KeHHE OCTAHABJIMBAJIOCh, TaK KaK HUYErOo KOHKPETHOTO OH
NpUAyMaTh HE MOT.

I'ennupekTop mocrpammsail €ro €Ie O CeMbE, POJICTBEHHMKAX, APY3bsAX U YBIEYEHUAX: «1
CIipalmiBar0 Bac 00 DSTOM HE W3 BEXKIMBOCTH U HE IIpoCTO TaK. S X041y 3HAaTh, UYEM XUBCT YCJIOBCK,
KOTOpoMy 51 Oyny JOBepsiTb». MaTh - cellbCKasi YUMTelbHHUIA, OTEll — Bpad, ymep, pacckaszain llerp,
€CTh elIe MJIaJIIas CECTPa — YUUTCA B LIKOJIE. «DTO XOpOWIO, - moAyMall Apkaauid. -M3 npuimdHoin
CeMbM, MOTUBHUPOBaH, 0€3 3aBBIIIEHHON caMOOleHKW». OHM MOXaau APYT APYry pyku, u l'anblies
MPUCTYIUII K padoTe.

Kaxk IleTp yuutbcs yexa

3a math JeT paboTel B KommaHuM Ilerp  cuibHO M3MeEHWICA. YBepeHHbIH B cele,
PacKpernouieHHbIN, ¢ JIOCKOM - B HEM TpPYAHO ObUIO y3HAaTh TOTO 3aCTEHYMBOTO IOHOUIY, KOTOPBIN
KOI'ZIa-TO MpPHILET B KOMIIAHUIO.

-Uro x, IleTp, ThI nenmaenp ycrnexu - ckasall eMy mnocie 3aBepireHus npoekra lllenn. -Takumu
TEMITaMU ThI KOT/1a-HUOYIb MOXKEIIb CTaTh MapTHEpOM!

Kaxnprit nens [letp craBun cebe HOBYIO IUIAHKY, CTApasich MPEB30UTH ce0s U KOJIJIET 1O pabdoTe.
B cnoxHBIX cuTyanusx oH oOpamaics K ApKaJauio - TOT TOJbKO pajl TAKOMY PBEHHUIO U HE OTKa3bIBaI
HUKOrJa B coBeTe. Bripouem, ckunok [letpy Hukro He aenan. OH XOpOIIO NOMHMII TOT JI€Hb, KOTJa U3-
3a ero mpocyeTa KOMIaHUU MPUIILIOCH NEePeebIBaTh OJMH MPOEKT. Toraa eMy yCcTpomiIn myOaIMyHbIi
pa3HoC nepes KoJIIeramu.

Co Bpemenem Iletp Hayuwmiics MPOCUYMUTHIBATH CBOM U UYXHME XOJIbl, BEPOATHBIC OIIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO MOHUMATh HHpopMaiuio. OH cTal HOoJIb30BaThCS aBTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPbIE €ro M HeloNMo0IMBaii. MoJl, BBICKOYKAa M CaMOBIIOOJICHHBIN TUM. "DTOUCT - 3TO
YeJlIOBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIA co00i MHTepecyeTcs: Ooubliie, 4eM MHOH",- OTIIy4HuBaCs
OH.

[leTpa MoOBBICMIIM A0 CTapIIET0 aHAIWTHKA, HO 3TO ObUI JJIS HErO0 MPAaKTHYeCKU MoTosoK. OH
MOHUMaJI, 4To 0e3 Xopouero npoduiabHOro oOpazoBaHMs MyTh HaBepX OYyJET CIMIIKOM JOJTUM H
U3BWIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cGOopMHUpOBaHHOW elle B Hayaie paboThl LN -
BO3IVIaBUTH IIpeacTaBUTENbCTBO. "Hanmo exarp yuuthes, ayudme B CIIIA, B xopoumyro Koy
Ou3Heca",- pa3MBIILISIT OH.

C stum BornpocoM oH nomen k Apkaguto Lllenny.

- 51 B TeGe HEe ommbCsI, - CKazall eMy TeHIUPEKTOpP. - Thl TOBOJBHO JalIeKO MpoBHHYJICA. Yero
K€ ThI XOUellb?

- OtnpaBbTe MeHs Ha yueby B CToudopa, [apsapa nmn Hens?

- Or1o Tebe 3auem?

[letp oOBSICHWI, YTO XOYET MOJYy4YUTh cTeneHb MBA 1o ABYXroauuHoil mporpamme, 4To
IIO3BOJIUT €MY IIOJHATH CBOIO CTOMMOCTBH WM IPOJBUHYTHCS 10 KaPbEPHOU JIECTHUIIC B JaJbHEHIIEM
I'enupexTop morpy3uics B pa3gyMbs: «AMOULIMO3HBIN Maiblii. OTiyckaTh ero Ha JBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CThb 33JJaTKU XOPOLIETO JIAepa, KOTOPbIE HAI0 Pa3BUBATh.

- OTO NPUINYHBIE JE€HbIM, CKa3aldl ApKaguil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 HEe COMHEBAIOCh.

['eHIUpEeKTOp MOCOBETOBANCS C pPYKOBOACTBOM B Hero-opke W pemmu paTh — MapHIo
BO3MOKHOCTb IOMTH y4HTCs. Bce-Taku OH B 4MCIIe caMbIX NEPCHEKTHUBHBIX. K ToMy ke Jroam c
XOpOoIIel MOATOTOBKOW KOMIAaHMM ObUTH HYKHBI. JlemieBsie OblI0O OOy4YMTH CBOMX, YeM HAHHUMATh
Koro-to ¢ poiHKa. Iletp BbIOpan Craundopiackuii yHuBepcuteT B KammdopHuu, Mo OKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEpPHYTbCS M OTpaboOTaTh emie MATh JIET B KOMIIAHMM Ha OTOBOPEHHOM
3apriate. «Kabana, koHedHo, HO Kakoi maHc, - gymain [letp.- Hago cormamarscs.

Kaxk IleTp yBOJIMTHCH perinJi
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VYyeba B 0THOM U3 JIyYIIHX BY30B AMEpUKM CHJIBHO MOBJIMsIA Ha MUpoBo33peHue Ilerpa. On
yBUJEN mepes; coboi rinodanbHblil MUp ¢ Maccol Bo3MmoxHocTed. U ¢ Tpama «bounra» B Mockse
CXOIWJI YBEpPEHHBI B CBOMX CHJAaX MYXKYMHA C KOXaHbIM HOpPTQeneM B pyKe M TPaHIUO3HBIMH
IJTAaHAMHU B TOJIOBE.

OCTaHOBMBILUCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IOoeXall Ha padoTy - MOBUAATH KOJUIET
u pa3Benath oOctaHOBKY. Berpeua c IllennbiM nomkHa Obula cocToAThbes 4epe3 Tpu AHs, u Iletp
XO0Ten K Hell moaroroButhes. C mpusitenieM 1o paboTe OHM BCTPETWIMCh B Kade. Anekcanap barow,
aHAINTUK He(TAHOTO ceKkTopa, B3s1 oben, Ilerp orpanuumics kode ¢ KpyaccaHoM, YeM BBI3BAI
SBHOE HEIOBOJBCTBO oduuuaHTa. «KakeTcs, Thl OCKOpPOMII €ro B JIyUIIMX YyBCTBAX, - PACCMESUICS
Anekcannp. — JlaBaii, paccka3blBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Eciu coBceM KOpOTKO, 51 X0uy octatkes nopadorats B Illtatax, Bbymoxnyn [letp. — llTtyka B
TOM, YTO, KQXETCs, 51 HaIIeJ paboTy CBOCH MEUTHI..

N3 ero pacckaza cienoBana, uro B CT3H(OpIE OH MOAPYXKHICS C TPYIIONW HHKEHEPOB,
MIPOrpaMMHUCTOB, MapkeTosioroB. OHHM mpuAyMaad YUl W MporpamMmy, IOMOraroIue ObICTpO
OIIPEAEIIATh COCTOSIHUE 3/I0POBbSl YEJIOBEKA: U3MEPUTH ITYJIbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OILICHMBAET €ro Icuxosiornyeckoe coctostuue. COOTHOCS 3TO C BECOM U POCTOM U€JIOBEKa, BHEITHUMH
YCIOBUSAMH, MOTOJION, IMporpamMma MoIJia CUTHAJM3UpOBaTh 00 yrpose 370pOBbIO, a C HaKOIUIEHUEM
nH(pOpMallid TMPOTHO3UPOBATh  BEPOSATHOCTh HMH(papkTa unu uHCynbTa.  Kopoue, 310 OblNa
JMAarHOCTHYECKasi MUHU-TIAa00paTopHsi, BCTpauBaeMasi B CMapT(OHBI.

- [IpencraBnsenib, TaM ecTh Bce: KpyThle peOsATa, MOTEHIMAIbHbIE HHBECTOPHI, YCIIOBUSA.. Tam
HET TOJIBKO MEHs!

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Har0. Xouy ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI k€ 3HaCIIb €r0 XapakTep.

[lepexycuB, mpusTeaN HampaBWIUCh B o¢puc. TaM CTOST Tyn yibs, 3aHATOIO MEJIKOH, HO
BaykHOM pabotoil. [letpy cranmo tocknuBo. «boxe, BoT Tans - oHa pabortaer TyT yxe 15 ner, -
nojymali oH, - a Tamapa Toxe oTrnaxana JiBa aecsitka. OMap — JOCITyKMJICS 10 CBOETo KaOMHeTa: HO
eMy y>ke CKopo mopa Ha neHcuto. Mnu JXKopa-10o cux mnop aHaau3upyeT pbIHKU [IEHHbIX OyMmar,

XOTsl, K&KETCs, EMY 3TO JJaBHO ocTouepTesion. [leTp mpuxoani B TUXUH yKac OT TOTO, 4TO EMY
MPEJICTOUT TYyT MPOBECTH €IIe MHOTO JIET, a BO3MOXHO, - U Bce ocTaBuieecs BpeMs. «Kak mHe
HaJI0eNIM 3TH TapakaHbU Oera-Bce CTpeMATCS NPUNTH K (GUHHINY NepBBIMHU, — Pa3MBIILIUL OH, - a
MHOTHE O€TyT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aUueM.

..HUepe3 HECKONBbKO JHEW OH MOCTydalcsi B KaOMHET Apkaaus. Y TOro TOcie MOe3Ku ObLIo
XOpollee HaCTPOEHUE.

- Eciin yecTHO, siK BaMm 3aTeM, 4TOObI BBl MEHS OTIYCTWJIM, - Hayan 06e3 SkuBoKoB llerp. - S
xouy octatbea nopabortath B CLIA.

['enaupexTop ciyman He nepebuBas. IleTp pacckasan o crapTane, KyAa €ro Mmo3Baju, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeuTall. Y MEHs IOJIHO HJIeH, s UM Hy)KEH,
a onn MHe. — [letp HeoxxuaaHHo ocekcsi. Pasymeercs, Bce AeHbIM 3a 00ydueHHE s BepHY. BbI ke
MeHs 3HaeTe!

[llenn kayHyJ royIoBOM U moOarpoBert.

- IIpu yem 3nmecy nmensru?! Mel ke ¢ ToOOOW noroBapuBaiuch.. Jlymaenib, s Ha TeOs He
paccuuthiBasi? Y BcloMHHM, Kak Thl BooOIIe TyT okazanca? Kto Tebe manm manc?

- Koneuno, Bel. U g 310r0 He 3a0yay. Ho s MOHsII, 4TO KOHCANTHHT — HE MOe. JTO CKy4Has
paboTa, TOCTOSTHHO HYXHO COOTBETCTBOBATh UYKUM OXUAAHUSM. S| HE MOTY K 3TOMY BEpHYTbhCH,
XOTs 1 00e1a BaM.

- Cnymiaif, yTo Thl BbllleHipuBaciibea? OTpaboTail cCBOE MO KOHTPAKTY U Tyl Ha BCE YEThIPE
CTOPOHBI!

- Tak 51 e roBOpIO: TOJIKY OT MeHsI ceidac He OyaeT. MotuBaruu — HOMb. S TyT 00y30i Oymy.
Otnycture meHns, a? Illenn oTuactu ObUI cornaceH ¢ ero noBogamu. Ho ockopOrienHoe camonoOue u
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JIOCTOMHCTBO HE IO3BOJSUIM €My NOWTH Ha yCTynkKd. «CKOJIBKO S €My IOMOraj, M 4YTO B UTOre?
Hcnonb3oBan mens, Haren! [Ipegarens!» 'eHIUpekTOp HUKAK HE MOT YCHIOKOUTHCS.

Tak, maBail OTJIOKHMM Hall pasroBop, - npoueaws oH. — llogymail eme pa3. Kto 3Haert, He
MOCTHIIB JIU ThI cebe ceiyac 1opory K kpaxy? Beab npoaykt moxxer He moiftu. U Bce. Tl OaHKpOT ¢
MOJIMOYCHHOM pemyTaruei, Teds )ke B IpWIMYHOE MecTo Ooiiblle He BO3bMYT! A naxe eciu Bce
CIIOKHTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs He TyJla BhIBEIET?

- Hocnymaiire.. Takas ynauya BbImajgaer pa3 B xu3HH. [la, pucku Benuku. M Bce ke s Obl
nonpoOoBai. A eciii y MeHS He BBITOPUT C KOMITaHUEH, TO sl K BaAM BEPHYCb.

- YTo THI MHE TYT.. pacckasbiBacllb. BepHercs oH.. [laBall Tak: IPUXOAM 3aBTPa, MOLyMaH ele
pa3.. 1 1 mogymaro.

[letp kuBHYIN M BbIIIEN U3 KabuHeTa. «M-na. Yiinems - miuoxo. He yiinems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHHUK. U ceituac, ecnm yBosroCh, TO nmoaseny ero.. Ho kak ke torma crapran u
MOM MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMoJ10B

JIByX KIIIOYEBBIX TIepoeB NPEJCTaBICHHON HMCTOPUM MOXKHO OOO3HAYUTh Kak OJjaroferesb-
YUNTENb M KapbEPHBIM yUYEHUK. ODTHUMH MO3HMLHUAMHU s IIEpEald CBOE OTHOUIEHME M K ApPKaIuio
Mlenny, u x Ilerpy l'ampueBy. O0a urpoka, BHIHY>KICHHbBIE 3TOH cHUTyalledl Jenarh KaXKIbld CBOM
BbIOOp, PabOTAIOT HCKIIOUUTENBPHO B PaMKax TOW KyJIbTYphl, KOTOPYIO sI Ha3bIBalO KYJIBTYpOil
MOJIE3HOCTH W KOTOpas NPOTUBOCTOMT KyJbType JOCTOMHCTBA. B Hel kiroueBas JoOTruKa
B3aMMOOTHOIICHUH, ONPEAEISIOMUX BEIOOP, - 7TO 0OMEH 10 (opMyJIe «Iallb Ha JAIIby.

Kaxxip1i1 M3 WrpOKOB paccMaTpUBAET IPYroro Kak CPEeACTBO - IOJIE3HBIM I €ro JeHCTBHM
UHCTpyMeHT. OHM He BUIAT JAPYT B JIpyre 4eJIOBEUYECKOH JMYHOCTH, O0JIAAAoNMei TeM WM WHBIM
JOCTOMHCTBOM. B 23Tol cuTyamum 1000 BBIOOp — TMparMaTUYHBIA W TO3UTHBUCTCKHU
OpPUEHTUPOBAHHBIH, 10 (OpMyJe «Ielb OMpPaBIbIBACT CPEACTBa». 3aMmeThTe, uTo ["anmbiieBa Oosblie
BCEr0 BOJIHYET TO, KAKOBBI OYJIyT PUCKH JJISl HETO, a He s pupMBbl K yuurtens-Onaroaerens. s
€ro KapbepHOIo poCTa, a HE JKU3HEHHOIO IIyTH JIMYHOCTU. M B 3TOM cuTyanuu ['anbues B3BelIMBaeT
BCE BEpOSITHbIE COOBITUS Ha BecaxX Kapbepbl. M THEB, HEPBbI yUuTeNsA-0J1arojeTesns, KOHEUHO, TaK WU
VMHaye BIIAAIOT HA NPUHATHE €ro PEIICHHs - HO HE KaK e€ro SMOLMOHAIBHOE NPOSBICHHUE, a Kak
OLIEHKA MpH MPOTHO3€ TOro, Kakue [uisi Hero OyayT mociencTBus. M B aToi cuTyanuu, B 0OMEHHOM
JIOTUKE B KOHTEKCTE KYJIBTYPBI ITOJIE3HOCTH I'€pOM, Kak IIPaBUIIO, AEJIACT IPEAIIOUYTEHHUE B I10JIb3Y TOU
¢bupmbl, KOTOpas MpeUIoKHUiIa JydllMe YCIOBHs peann3oBaTh cebs. Eme pa3 moguepkHy, 4To
KOH(UIMKT JICKHUT 32 MpeJiellaMu KyJIbTYpbl JOCTOMHCTBA, U B ’TOM CMBICJIE TOBOPUTH O JINYHOCTHOM
U SK3UCTEHIIMAJBLHOM BBIOOpE TJIaBHOIO repos HE MPUXOAUTCS. PaHO WM MO3qHO, KOrAa JItoJu
KUBYT HE B JIOTMKE Yycllexa M HeyJauu, a B Joruke repoeB CkuHHepa um Kapheru, B Joruke
MPECTYIUICHUS U HaKa3aHHUs, OHU TE€M CaMbIM pacuesoBedrBaioTCs. OHU MOTYT OBITh yJIAwWINMBBI KaKk
OM3HECMEHBI, paHO WJIM TO3JHO ONUCaHHOe MapKecoM OJMHOYECTBO, AYyIIEBHas MyCTOTa CTaHyT
IPYCTHBIM HOCJIEICTBUEM MOJIOOHOTO pO/a MPOLIECCOB MPUHATHUS PELICHHH.

Cepreii ®ujioHoBHY:

JlaHHBIN KeWC — KIACCHMYECKHH MpHMep 3THYECKOM IWiIeMMBbI, B KOTOpOHl I00oe perieHue
CBSI3aHO C OIpEe/ETICHHBIMU MOCIEACTBUSAMU. Kak HM3BECTHO, y MOJOOHBIX JAMJIEMM HET MpaBUIIbHBIX
WJIM HETIPABWIBHBIX PELICHUN: KaX0€ U3 HUX ONpPEACIACTCS TeM, KAKUMU 3TUYECKUMU IIPUHIUIIAMHU
PYKOBOJACTBYETCS YETIOBEK.

Cyna mo tekcty, IleTp BmepBble CTalKUBaeTcs C CHUTyalMed »ecTkoro BbiOopa. Jlo aToro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCA BO3MOXKHOCTSIMH, HE CBSI3aHHBIMH C KaKHUMH-THOO
MOpaJbHBIMU H3JEpKKaMH. O ero cucremMe LEHHOCTEM MOXXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuMTai, HeoOXOIUMBIM [TOMOTaTh MAaTEPH U CECTpe MOce CMEPTH OTHA... BeposTHo, mo3ToMy ero u
Myu4aeT coBecTb: Xouercsi paborarh B CIIIA Haj MHTEpEeCHBIM IMPOEKTOM, HO KaK HapyIIUTh JaHHbIC
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TOOOM 00s13aTeNbCTBA U HE NepecTarh cels yBaxkaTh? IleTp sIBHO HE OTHOCHUTCS K KaT€ropHH JIIoJieH,
KUBYILUX 110 MPUHIUITY «4€M JaJIbIIE B JIEC, TEM CBOS pyOallka Oymxke K Tery»

[Tooromy, Ha MOH B3IJIAA, IOPa3MBICIMB O BO3MOXKHBIX IOCJIEACTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IMOHSATh, YTO TJaBHOE M3 HUX — O3TO IOCTOSIHHOE
BO3BpAllCHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEIOBATEIIBHO, HE MOXEIIb
yBaxaTh caMm ceOs. [locnencTBusi Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMH. OJHO M3 HUX —
HEpBO3bl W 00IIMe MpoOJeMbl C MCUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBHE - yOexaeHue ceds
CaMOro B TOM, YTO ThI IIOCTYNWI JIOTUYHO M B JIyX€ BPEMEHH, II0ITOMY 37€Ch HE O YEM IEPEKUBATh.
ITo cyts 5TO 03Ha4aeT CMEHY CUCTEMBI LICHHOCTEHW U MOXKET IIPUBECTU K KPU3UCY CAMOUICHTUYHOCTH.

Bnpodewm, 3T 3amedaHus OTPaXaroT MOKO JIMYHYIO CUCTEMY LIEHHOCTEW W STUYECKYIO MO3HIIMIO,
KOTOpast MOKET OTJIMYATHCS OT MO3UIMH ApYrux jrojael. CueHapuil moBeeHHs, KOTOPBIN s MOT OBl
npemtoxuts Ilerpy, cocrout B cienyronieM. Hano mombeiTaTees TOTOBOPUTHCA € ApKaguem o
COKpAllleHUH CpOKa «OTpadOTKW» 3a cyeT HHTeHcupukaumum  paboTel. Heobxomumo Taroke
MONBITATECSI M3MEHHUTh HEKOTOPBIE NICUXOJOTHYECKHE YCTaHOBKHM, KOTOPBIE MPOSBISAIOTCS B OLEHKE
npodeccuonanbHoi cyap0bl komer Ilerpa. Kak xorma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
ApyTy, €M Ipyr Oorade, €Clii OH KpacUBEi, eciu OH yMHeH...», Ho He ciaumkoM ygauHas Kapbepa
KOJIJIETH HE JIOJDKHA BCENSATh B Bac MECCUMHU3M, €CJIM BbI CUMTAeTe Ce0sl YeIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3ameuy, 4TO OJIHO M3 Ba)KHEHIIMX KauyecTB
YCIICIIHOTO 4YeJIOBeKa B HAIIM JHU- yMEHHE 3aMHTEpecoBaThCs TOM paboToll, KOTOpyr emy
MPUXOJUTCS BBIMOIHATh B JaHHBIH MOMEHT, CHOCOOHOCTh HAJIENSITh €€ CMBICIOM, H30eras IuHIU3Ma 1
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXKHO HPEIIOKHUTh
[leTpy, cocToUT B TOM, 4TOOBI OLIEHUTH HE TOJHKO BO3MOXKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEPE]] HUM
B Clly4ae NepexoJa B aMEpPUKAHCKYI0 BEHUYYPHYIO KOMIIAHUIO, HO U PUCKH, CBSI3aHHBIE C TaKUM
MIEPEXO/IOM. YUET 3THX PUCKOB IIOMOXKET CHENIaTh KapTUHY IPOUCXOJSAIIETO «I[BETHOW», U KEPTBA,
koropyro Ilerpy mnpuaercs mnpuHECTM BO  HMMs MOPSAOYHOCTH, IOKAaXETCI €My He  CTOJIb
3HAYUTEIILHOM.

Utak, s Ob1 pexkomeHaoBai [leTpy BBIMONMHUTH XOTS Obl YACTUYHO 0053aTEIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTAaBHHKY.

Hrops Canura:

Y lIlerpa ectb MopajibHble, MOpUAUYECKHME W (UHAHCOBBIE O00s3aTeNbCTBA IMEpell €ro
paboTomareneM, 3aKJIIOYAIOIIMECs] B TOM, YTO IO OKOHYAHWU y4eObl OH JOJDKEH oTpaboTaTth B
KOMITaHUM TATh JeT. Y ero meda ectb miansl Ha [letpa. OH paccunThIBaeT Ha TO, YTO BEPHYBIIMMCS
nocye yueosl IleTp ycuiauT KoMaH[y, TOMOXET BBIBECTH OPraHM3allliio Ha HOBBIA YPOBEHb.

B 1ol cutyanuu, naxe ecnu OynyT yperyiavpoBaHbl IOpUIUYECKHEe U (DUHAHCOBBIE BOIIPOCHI,
yxon Ilerpa HaHeceT KOJOCCANbHBIN yIepd KOMIAHUM M pelyTally TeHEPaTbHOTO TUPEKTOpa.

Tem He meHee.

[letp - MoMOAOMW, TaNaHTIWBBIN, aMOUWIIMO3HBINA, SHEPTUYHBIA MOJOION uenoBek. Ero memns-
paszButue U poctT. OH yBEpEeHHO Iaraer Mo KapbepHOM JIECTHHUIIE, HE OOUTCS HOBBIX BBI30OBOB, HE
O0oUTCSA PUCKOBaTh. Y HEro, Kak y BCeX HOPMaJIbHBIX JIO/IEH, €CTh CHIIbHBIE U c1a0ble CTOPOHBI, HO OH,
KaK BCE YCHEIIHbIe JIOAH, HEe (OKYCUPYETCs Ha MCIPABICHUH COOCTBEHHBIX HEJOCTAaTKOB, a YMEJO
HCIOJIb3YET U Pa3BUBACT CBOM CHJBHBIE CTOPOHBI. Ero He myraer MbICib: «A 4YTO, €CIM MBI
nonpoOyeM W HHUYEro HE MOIY4YUTCS?», €ro IyraeT mepcrnekTuBa «He momnpoboBate»!  Ero
MIPEIBIAYIINNA ONBIT TOBOPUT O TOM, YTO HYKHO JIBUTaThCs JANbIIE, a 3HAUUT, YXOIUTb.

YX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOLIEHHIO K ce0e, MIIN OCTaBaThCsl, YTOOBI ObITh YECTHBIM
[0 OTHOIIEHHIO K paboTtomarento? Kak MHE KajkeTCsl 3TOT BOIPOC HOCHUT Jyisi ['anblieBa M 1mMot00OHBIX
€My JIFOJIEH YMCTO SK3UCTEHIUAIMCTCKHM, a HE MOPaJIbHO-3TUUYECKHI XapakTep. M1 B 3TOM cBeTe OTBET
Ha HEro OYEBHJIEH: OCTAThCS - 3HAYUT MpeaaTh celsl.

Bomnpocs! 1is1 00CcyKaeHUs:
1.Pemmenne kakoro Ttuma JOJDKEH MNpUHATH lleTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHMSAX,
panyoHanbHOE)?
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2.Kak moctynuiu 661 Bbl OKa)KuCh B IOJJOOHOM cuTyaruu?

3.Uto MoxkHO nocoBeToBath [lerpy?

3ananue 4.

[Tpunnun [apero

Cpenu criocoOOB NMPUHATHS YIPABIECHUYSCKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyTh
MpUHIMIA, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPH JaHHOW KaKON-TMOO TPYMIBI MU MHOXKECTBA TPYMI OTIEIbHBIE Malibie e€ JacTh
00HapyMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% knuenToB (ToBapoB) natT 80% obopoTa wiu NpuOHLIY;
80% ximeHToB (ToBapoB) mpuHOCcAT 20% 0060poTa Win NpudbLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;

- 20% ucxoaHbIX TPOAYKTOB onpeaesitor 80% CTOMMOCTH TOTOBOTO U3/IETNS;

- 80% wucxoaHbix mpoaykToB ompeaensoT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBsi3u ¢ npuHIUIoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

npoiiecce paboTsl MeHepKepa 3a nepsbie 20% pacxomyemoro BpemeHu gocturaercs 40%

80% pesynbTaTtoB, octranbHbie 80% 3aTpaueHHOro BpeMeHu npuHOcAT 20% oObmiero urora.
CrnenoBarenbHO, MEHEKEPY HE IielecooOpa3HO OpaThCsl CHayasa 3a camble JIETKue Jena.
Heo6xoauMo mpucTynaTh K peeHHio BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bonpocksr:

1. Kakyro nmpakTH4ecKyIo M0JIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHiuna [lapeto?

2. Bo Bcex nu ciaydasx I€MCTBYET 3TOT IPUHIIUI?

3. Kaxue emé BBIBOMBI I MPAKTUYECKONH PabOTHI POCCHIICKOTO MEHEKepa MOXKHO CIeJaTh,
ucnonb3ys npuHimn [apeto? OGocHylTEe CBOU MPEIIIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOIO ONbITa

3ananme S.

[Tpoauarnoctupyiite n00yr0 MpodieMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUIUYHBIX
nperpaz (TeXHUYEeCKHe OLIMOKH, BHEIIHWE (aKTOPbl M TICUXOJOTMYECKHE IMPEMATCTBUS) HAa IYTH
3¢ PEeKTUBHOTO IJTAHUPOBAHUS BPEMEHU

3aganue 6.
ITocTpoiiTe MHTEIUIEKT KapTy MoJIyuyeHHst 00pa3oBaHusi B MHCTUTYTe. OOpasel] npuiaraercs.
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3ananue 7

Tect Nel IlepconanbpHast KOMIETEHTHOCTh BO BpEMEHH

Bamremy BHMMaHHIO MpeJiaraeTcsi TECT, MO3BOJSIOMINI OLEHUTh COPMHPOBAHHOCTH Y BaC OCHOBHBIX
HaBBIKOB YIPAaBJICHUs BPEeMEHEM M Bally KOMIIETEHTHOCTh BO BpeMEHHM B IenoM. Ha kaxawlii W3 BOIpPOCOB
MOJKHO J1aTh OJIMH U3 TPeX BO3MOXKHBIX O0TBETOB: «/[a», «Horna», «Her».
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Bonpocui:

1. B nroboit pabore s crapatock HWMeTh 3amac (pe3epB) BpEMEHH, BBIIEISAI0 CBOEro poja
«HETNPUKOCHOBEHHOE BPEMsD» Ha BCAKUM Ciydail.

2. 51 4yeTKo 3HAI0 CBOU JOJTOCPOYHBIE LENH, MOCTOSHHO JIEPXKY MX B yME M NEPUOAMYECKH 00TyMBIBAO
CIOCOOBI X JOCTHKEHUSI.

3. 4 perynspHO UCHONB3YIO JAETIeTHPOBAaHUE, MOPYyYas APYTHM JIFOJSM BBIMOTHEHNE BAXHBIX JJIST MEHS
3aad.

4. 51 noapoGHO MIAaHKPYIO ILIATH, 3Talbl JOCTHXECHUS CBOUX IIeTICH.

5. 41 moHumaro, 4to oOIIeHHE C Ipy3bsiMU B pabodee BpeMs — IMOMEXa, U CTaparch U30eraTh TaKUX
CUTYAalUM.

6. S yBaxkaro W 1eHIO COOCTBEHHOE BpEMsI U CTaparoch JOOUTHCS YBAXKEHUS K CBOEMY BPEMEHH U OT
JIpYTuX JHOAeH.

7. Jlnst maHUPOBaHMS CBOETO BPEMEHH 5T UCTIONB3YIO 3aITHCH.

8. Kaxxaplit pabouwii ieHb ST HAUMHAIO C ONPEACICHHUS TOTO, YTO HYXKHO CJIeNIaTh B IIEPBYIO OYepEib.

9. B cBoux zenax s CTpOro NpUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO JKE€ CPOKOB.

10 S xopomro 3Har0 COOCTBEHHBIE OMOPUTMBI W TUIAHHUPYIO CBOW J€lia C yUYEeTOM CBOMX «BHYTPEHHHX
4acoBy.

11. 5 ymero u ctapatoch KOPOTKO TOBOPUTH 110 TesIeOHY.

12. 51 mOBOJBHO HACTOWYMBBIA YEJIOBEK M OOBIYHO, HECMOTPS Ha IIOMEXH W OTBICUEHHMS, NMPOAOIDKAIO
paboTars 1o IIaHy.

13. Ilepen nHavangoM mr000i1 paboTHI s THIATETHHO OOAYMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MTOHAJJOOUTHCSI, CPOKU M 3TAIbI PA0OTHI U T. II.

14. 5 ymero TOBOPUTH «HET» HEOKUJAHHBIM JIEIaM U JTFOJISIM.

15. B xoHne pabodero qHs s aHATU3UPYIO BCE, UTO MPOU3OIIO, 0OyMBIBAIO, YTO MHE MEIIAo, & YTO
MTOMOTAJIO BOBPEMSI BBITIONIHUTH PadoTYy.

16. PytuHHBIE fea s cTaparoch AeiaTh KPYIMHBIMHA OJIOKaMH, OBICTPO, CIOBHO «ITOTOKOMY.

17. 51 perynspao paboTaro ¢ opraHaif3epoM, 3aIFCHON KHIKKOH U T. II., CPEICTBAMH, TIOMOTAIOIINMHU
MHE JIy4Ille yIpaBisiTh CBOUM BPEMEHEM.

18. A ymero OpaThes 3a m00yr0 paboTy OBICTPO U PENIUTENBHO, 03 JINITHEH «PACKAUYKK.

19. laxxe cyuaiiHbie MOTEpH BpeMEHH (BPOJE CTOSHUS B OUE€PEIH) S CTAPAIOCh UCITOIE30BATh C MTOJIB30M.

20. 5 cunTaro, 9TO OTJBIX — 3TO CMEHA JIESTEIBHOCTH, €r0 TAKXKe HAJIO IUTAHUPOBATH W MIPOIyMBIBATh.

21. MHe 51erko HonpocuTh MOMOIIN y IPYTUX JIOAEH, B OCOOCHHOCTH, €CJIM ATO MOMOKET MHE JIydIle
pacripeaenuTh U CINIAHUPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO IOHHUMAl0, KaKWe M3 MOHUX JeJI SABJSIOTCS Hau0OJee BAKHBIMH, M UX HYXHO
BBITIOJTHUTH B MEPBYIO OYEPE/b.

23. 5l uMero yeTKoe Tpe/ICTaBlIeHNe O CBOel OymyIel kapbepe.

24. 5] panee y>xe HHTEPECOBAJICS Pa3IMYHBIMU CHCTEMaMH H METOJaMH YIIPABJICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsl CUCTEMA YIIPaBJICHUS INYHBIM BPEMEHEM.

O06paboTka pe3yIbTaToOB TECTa!

1 3a xaoicoviti omeem «ay vl noayuaeme 2 dbanna, 3a omeem «HMnozoay — 1 bann, 3a omeem «Hem» —
0 b6annos.

2 Crootcume (npocymmupyiime) noiyuenuvie 8amu 3a Kax#cobiti 60Npoc OALTbL.

3 Ecau saw pezyromam om 40 0o 50 b6annioe — bl umeeme 8blCOKYIO TUYHOCMHYIO KOMIEMEHMHOCNb 8
YAPABIeHUU 8peMeHeM.

Ecnu eaw pezynemam om 29 oo 39 6anioe — y 6ac cpedusas (HOpMATbHAA) KOMHEMEHMHOCHb 8
VIPAGIEeHUU 8PeMEHEM.

Ecnu saw pezynomam om 18 00 28 641106 — Hu3Kasi KOMREMEHMHOCMb 8 YNPAGLCHUU 6DEMEHEM.

Pesynomam menvute 17 6annog ykazvligaem na mo, 4mo 6l HeOOCMAMOUHO KOMNEMEeHMHbL 8 YAPAGLeHUl
cobocmeennvim epemenem. Ckopee 6ce2o, bl HeNpOOYKMUBHO mepseme OpasoyeHHble MUHYMbL U YdCbl C8oell
JHCUZHU, UTU UX PA3BOPOBBIBAION OKPYAHCAIOUfUE.

Tect Ne2 Opranu30BaHHBIN M BbI YEJIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJEH BCETAa IIPEBBIIIAN, NPEBHIACT U OyIeT NPEBbILATh PEIJIOKCHHUE.
OpraHn30BaHHOTO YENOBEKa OTIMYAET OMpeaesieHHas cucreMa paboThl, TEXHUKA JIMYHOTO TPYyHa, YBaXXCHHE
BPEMEHM M TOHKOE MOHHMAaHHE 3aKOHA €ro SKOHOMHUH. 1o CpaBHEHHIO ¢ HEOPraHW30BaHHBIMHU OH JENAET B 3
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pa3za Ooubliie, MPoKUBasi Kak Obl 3 xku3HU. OpraHu30BaHHBIN YEIOBEK YMEET YIPABISITh U BPEMCHEM, H JICJIaMU.
Ero ctuns paboThI, pe3ynbTaThl TPyAa MOKA3bIBAIOT, YTO OpPTraHU3aIlMsl B PyKax YejIoBeKa - OTPOMHas CHIIA.

IIpennaraemblii TECT CIIy>)KMUT HE TOJBKO CPEICTBOM IIPOBEPKH JMYHON OpPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOKET MOOYIUTh K MOCTHKEHHUIO CEKPETOB CaMOOPTraHU3alliH, BRIPAOOTKE OPUTHHAIBHBIX
HAaBBIKOB U IIPUBBIYEK.

Kax monme3oBathes Tectom? [locie mpodTeHns: KakJ0ro BOIPOCa HYKHO BBIOpPATh TOIBKO OJUH BapHaHT
OTBETa. 3aTeM I10 KIII0Uy, KOTOPBIA MOMEIIEH B KOHIIE TECTa, HAWIUTE KOJIMYCCTBCHHBIC OICHKH BBHIOPAHHBIX
BaMHM BapUaHTOB OTBETOB. Jlamee CIOXKUTE BCE OLECHKA M MOJNYYCHHYIO CYMMY COOTHECUTE C OLCHKaMHU
pe3yIbTaTOB, KOTOPHIE BbI HAWETE MOCTE KII04a K TECTY.

1. HUMEIOTCA JIM VvV BAC TJIABHBIE, OCHOBHBIE [IEJM B XHW3HU, K
JOCTUXKXEHUIO KOTOPHIX BbI CTPEMUTECH?

A. Y MeHs ecTh TaKHE LIEIH.

b. Pa3Be Hy>kHO UMETh Kakue-TO 1eau? Beas )KU3Hb Tak N3MEHYUBA.

B. ¥ MeHs ecTh TTIaBHBIC IIENH, U S TIOJYUHSIIO )KH3Hb UX JOCTHXKEHUIO.

I'. Llenn y MeHS €CcTh, HO MOS KH3Hb, JeSTETFHOCTh HE CTOCOOCTBYIOT HX JIOCTHKEHHIO.

2. COCTABJIFETE JIM BBl TUIAH PABOTHI, AEJI HA HEJEJIIO, JEHb, MCIIOJIB3YS JJIA
OTOI'O EXXEJHEBHUK, CITEHBJIOKHOT?

A. [a.

b. Her.

B. He mory ckazaTh HH «J1a», HU «HET», TaK KaK HaMeualo TJIaBHEIC Jiejia B TOJIOBE, a IJIaH Ha TeKyIIHA
JICHb - B TOJIOBE MJIM Ha JINCTKE OyMardy.

I'. IIpoGoBain cocTaBnATh TUIaH, UCTIOIB3YS ISl ATOTO €XKETHEBHUK, HO TIOTOM TIOHSUT, YTO 3TO HUYETO He
Jaer.

. CocTaBisTh IJIaH - 3TO JUIIb UTPa JJIS B3POCIBIX JTIOJCH B OPraHU30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO, 3A
JEHDB?

A. OTYHUTHIBAIO B TE€X CIIy4asiX, KOT/Ia BIXKY CBOIO BUHY, JICHb HJIU HETTOBOPOTIIUBOCTb.

B. OTunthiBar0, HECMOTPS HU Ha KaKUe CYObEKTUBHBIC WIH O0BEKTUBHBIC TIPUYHHEI.

B. Ceitvac u Tak Bce pyraroT ApyT JIpyra, 3a4eM K €IIe OTIUTHIBATH caMoro ce0s?

I'. Tlpunep>xuBarOCh TAKOTO MPHHIIMIA: YTO YIAIOCh CIENATh CETOMHS -XOpOIIo, a YTO HE YAAIOCh -
BBITIOJTHIO, MOXKET OBITh, B APYTOW pa3.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIEOGOHOB JIEJIOBBIX
JIIOJJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIENA U T. /1.2

A. S - X035 MH CBOEH KHIKKH;, KaK XO04y, TaK M BeAy 3amuch TenedoHoB, damuiuii, uMeH. Ecmu
MTOHAO00UTCS Yeil-To TenedoH, To 00sI3aTeNIbHO HANY ero.

b. YacTo MeHSI0 3amMCHBIE KHUKKH C 3alUCAMU TeJIeOHOB, TaK KaK HEMATHO MX JKCIuTyartupyto. llpn
MEPenucKe TeIe(OHOB CTApalOCh BCE CHENaTh [0 «HAYKe», OJHAKO TPU JAJbHEHIIEM I0JIb30BaHUH,
MIOTIOJTHCHU Y 3aMKCell BHOBb COMBAIOCH HA MTPOU3BOJIHYIO 3aIHCh.

B. 3amucu tenmedonoB, haMumii, IMEH BeIy MOYEPKOM «HACTpOeHUs». CUMTAr0 Ba)KHBIM, YTOOBI OBLT
3amrcaH HoMep TenedoHa, GaMuIns, UMs, OTIECTBO, a Ha KaKOW CTPaHUIlE 3alMCaHO, IPSIMO MIIK KPHBO - HE
HAMeEeT 0CO00T0 3HAYCHUSI.

I'. Mcmonb3yto oOMENpUHATYIO CHCTEMY: B COOTBETCTBUU C alI(aBUTOM 3aIllUCHIBAI0 (PaMUIIHIO, MM,
OTUECTBO, HOMEp TenedoHa, ecou HyXHO, TO W JIOMOJHUTEIbHBIC CBeACHHS (aapec, MecTo paboThl,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEUIN, KOTOPBIMU HEUACTO I1OJIb3YETECH. KAKOBEI
BAIIM MPUHIUIIBI UX MECTOPACIIOJIOXEHMA?

A. Kaxxmas Bep JICKHUT TaM, TI¢ €l X0UeTcs.

b. IIpunepx’uBaroCch NPUHIUIA: KaXI0W BEIU - CBOE MECTO.

B. llepuomuveckn HaBOXY MOPSAIOK B PACIIONIOKEHUH BEIEH, MPeaMeTOB. 3aTeM KIaay HX KyJa
MIPHUJIETCS, YTOOBI He 3arpyaTh roJIOBY MecTopacmoiioskeHrneM. CITyCcTs Kakoe-TO BpeMsl OISITh HaBey MOPSAIOK
U T. I

TI'. Cuuraro, 4TO TAaHHBIM BONPOC HE UMEET HUKAKOTO OTHOLIEHUS K CAMOOPTaHU3 alliu.

6. MOXETE JIM BbI 110 MCTEYEHUU HHA CKA3ATH, TIE, CKOJIbKO U 10 KAKUM
IMPUYNHAM BAM ITPUIIJIOCH HATIPACHO ITOTEPSTH BPEMSI?

A. Mory cka3aTb 0 NOTEPSIHHOM BPEMEHHU.

b. Mory cka3atbk TOJIBKO O MECTe, Iie ObLIIO HAIPaCHO MOTEPSHO BpeMsI.
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B. Ecnu 661 moTepsiHHOE BpeMst 00panianock B ICHBIH, TOTa OBl 51 CYUTAI €TO.

I'. Beerna xopomo npeacTasiisiio, IAe, CKOJIbKO M I04eMy OBIJIO MOTEPSIHO BPEMS M U3BICKHUBAIO ITPUEMBI
COKpAIIICHHUS €T0 NMOTEPH B TEX 7K€ CAMBIX MECTaX WIIN CUTyallHsX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILIAHUM, COBPAHUU HAUYMHAETCS
«ITEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTuTh BHIMaHKE Ha CYIIECTBO BOTIpOCA.

b. JIroboe coBemanme wim coOpaHuE MPEACTaBIsICT COOOW CoueTaHWE KaK IOJTHOTO, TaK W ITyCTOTO.
Korma wmper momoca mMOTHOrO, TO HEMHOTO YTOMIIICHIbCS W JUIA PaspalKd... XKAEWb MycToe. B Takom
Yepel0BaHUM U MPOXOASIT COBEILAHMS WK coOpanusi. Yl HU4ero TyT He MoAeaellb.

B. IMorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMAThCSI TEMU JIeJIaMH, KOTOPBIE B3sUI ¢ COOOM B pacueTe Ha «IIepeTIMBaHUEY.

. Tuxo 1 HE3aMETHO OCTAPAIOCh YITH.

8. IIPEAIIOJIOXHUM, UTO BAM IIPEJJCTOUT BBICTYIIUTH C JOKJIIAJOM. BYJETE JIM BbI
YAEJATH BHUMAHME HE  TOJIBKO  COAEPXXAHUIO  JOKJIAJJA, HO U  ETO
MNPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JIOKJIAA?

A. Byny ynenars camoe cepbe3HOE€ BHUMAHHE COACPXKAHMIO AOKIaAa. Jlymaro, 9To MpOAOIKATEIBHOCTD
€ro HyXHO ONpeNeNATh JHIIb NpubausutensHo. Ecau mokman Oyner MHTEpECHBIM, TO BCETIa AAanyT BpeMs,
YTOOBI €ro 3aKOHYUTD.

b. Ynensto B paBHOHM cTeneHW BHUMaHHE COJACPXKAHHUIO U MPOJOJIKUTEIBHOCTH JOKIAAa, a TaKkKe €ro
BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM Bbl HCIIOJIb3OBATH BYKBAJIBHO KAXIAYIO MUHYTY JIA
BBIIIOJIHEHUA 3AJYMAHHOT'O?

A. Crapaioch, HO y MEHs He BCerJa MOIydaeTcs B CHIIY JIMYHBIX MPUYMH (YAoK CHJ, HACTPOCHUS U T.
).

b. He ctpeMitiock K 3TOMY, Tak Kak CUHTAl0, YTO HE HY>KHO ObITh MEJIOYHBIM B OTHOIIEHUH BPEMEHHU.

B. 3auem CTPEMUTHCH, ecimn BpeMs BCE paBHO HE oOronuuis?
I'. Crapatoch u nibITatoch, HECMOTPS HU Ha 4TO.

10. KAKYIO CHUCTEMY OUKCALIMM TIOPYUYEHMU, 3ACEJIAHUM U TIPOCbE BHI
UCTIOJIB3YETE?

A. 3anmcelBal0 B CBOEM  ©XKEIHEBHMKE, 4YTO  BBIIOJHUTB M K  KakOMy  CpOKY.
b. ®ukcanmio Hambosiee BaXHBIX IMOPYYEHHH, TMPOCHO, 3aJaHUI MPOM3BOXKY B CBOEM €XEIHEBHUKE,
MEJIOUb MBITAI0Ch 3aIOMHUTG. Eciy 0 Hell 3a0bIBato, TO HE CYMTAIO STO HEJOCTATKOM.

B. Crapatoch 3allOMHUTH NOPYYEHUS, 3aJaHHs W HPOCHOBI, TaK KaK 3TO TpeHUpyeT namatb. OnHako
JOJDKEH TIPU3HATHCS, YTO MaMSITh YacTO TTOABOIUT MEHS.

I'. Ilpuaep>kuBaroch MPUHIUIA «OOPATHON MaMATH»: MYCTh MOMHUT O 33/JaHUSIX U MOPYUYEHHUSIX TOT, KTO
ux aaet. Ecnu mopydeHnue Hy>KHOE, 0 HEM He 3a0yIyT U BBI30BYT MEHS AJIs1 CDOYHOTO UCTIOJIHEHHMS.

11.KAKAA ¥V BAC TOYHOCTDH IIPM AEJIOBBIX BCTPEYAX, TIPUXOJE HA COBPAHNA,
COBEILIAHUA, 3ACEJAHUA?

A. Ilpuxoxy paHblie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMs, T. €. K Hadally COOpaHUsl, COBEIAHUS MU 3acEaHusl.

B. Kak npaBuio, ona3asiBaro 1o pa3audHbIM IPUUYUHAM.

I'. Beernma onaszapiBaro, XOTsI MBITalOCh NPUATH paHbiue wid BoBpemsa. J[. Ecmm Ob1 Obuio  m3gaHo
Hay4HO-TIONMyJIsipHOe M3naHue «Kak He omaszasiBaThy, s, BEPOSTHO, HAYYHJIICS OBl HE OIa3/bIBaTh.

12. KAKOE 3HAYEHUE BHI ITPUJAETE CBOEBPEMEHHOCTHM BBIIIOJIHEHUSA 3AJJAHNMA,
[TOPYYEHUI, TTPOCBHB?

A. Caurato, 4TO CBOEBPEMEHHOCTD BBIIIOJHEHHS - 3TO OJMH M3 BaXHEHWIINX MOKa3aTeleld MOEro yMEHH
pabotaTth, cBOero poma TpuyMm{dp opraHmzoBaHHOCTH. OJHAKO MHE BCerja KOE-4TO HE YIAeTCsl BBINOJIHHUTH
BOBpPEMSI.

b. CBoeBpeMEHHOCTDH BBHITIOJHEHHS - 3TO 3BEpPhb, KOTOPHI MOXET YKyCUTh HMEHHO B Ty MHUHYTY, KOTJa
3aJlaHUE BHINOIHEHO. Jlydllle HEMHOTO 3aTSHYTh BBITOJHEHHE 3aJaHMS.

B. Ilpennounrtaro MOMEHBIIE pacCykKIaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS W IOPYYCHHS B
CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 33JAHHE WIM MOPYYEHHE - 3TO BEPHBIM IIAHC MOJYYUTh HOBOE.
VconHuTENBHOCTD BCETAa CBOCOOPA3HO HAKA3BIBACTCS.

13. ITPEJITOJIOXXKUM, Bbl OBEIHAJIM UTO-TO CHEJIATH UJIM B UEM-TO [IOMOYb IPYTOMY
YEJIOBEKY, HO OBCTOATEJIBCTBA M3MEHW/INCH TAKHWM OBPA3OM, YTO BBIIIOJIHUTDH
OBEINAHHOE NOBOJIBHO 3ATPYIHUTEJIBHO. KAK BbI BYJIETE CEBS BECTU?
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A. Coo0rry yenoBeky 00 U3MEHEHHH 00CTOSTEIBCTB M O HEBO3MOXKHOCTH BBINMOJIHUTE OOCIaHHOE.

b. Ilocrapatoch cka3aThb 4YENOBEKY, YTO OOCTOSTENBCTBA HM3MEHWINCh W BBHINIOJHEHHE OOCIIAHHS
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, 4YTO HE HY)KHO TepATh HA/ISKITy Ha OOCIIanHoe.

B. Byny crapaTbcs BeImonHUTE oOemanHoe. Eciii BBITIONHIO - XOPOLIO, HE BBIIIOJHIO - TOXE He Oefa, Tak
Kak s JJOBOJIBHO PE/IKO HE CICPKHUBAIO CBOUX OOCIIaHHH.

I'. Hugero ue Oymy cooOmmaTh 4enoBeKy. BoimonHio obenmanHoe BO YTOOBI TO HA CTaO.

KJIKOY K TECTY «Opranu30BaHHBIN JIH BBl YEJIOBEK?»:

Howmep Bompoca BapuaHTHI OTBETOB U HX OIICHKA B Oayliax

A b B r pl|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLEHKA PE3VJIbTATOB «Opranu3oBaHHBIH JIU Bl YEIOBEK?»:

Habpanunas Ymo oznauaem nabpanuas cymma 6annoe
cymma bannos

Brl - opraHm3o0BaHHBINA YelOBeK. EMUHCTBEHHOE, YTO MOXHO BaM
[TOCOBETOBAaTh: HE OCTaHABIMBalTeCh Ha JIOCTUTHYTOM  YpPOBHE]
OpraHn30BaHHOCTH, pa3BUBaiTe €€ U nainplie. [lycTh BaM He KaKeTcs, 4To
BBl gocturiu mpexaena! OpraHuzanusg, B OTIMYHE OT MPHUPOABI, JAeT
HanOoMbIIHi 3(h(HEeKT TOMy, KTO CUUTAET €€ PECYPChl HeHMCUepIIaeMbIMH.

72...78

Bbl cunTaeTe opraHM3aIMI0 HEOTHEMJIEMON YaCTBIO CBOETO «sD».
(OTO 1aeT BaM HECOMHEHHOE IPEeHMYIIECTBO Iepes TEeMU JIIOIbMH,
63 .71 KOTOpBIE TPU3BIBAIOT OPraHU3ALMI0 «IOJl PY)Xbe» B Cilydae KpaiHel
HeoOXoauMocTH. Bam crmegyeT BHUMAareldbHEE NPUCMOTPETHCS K|
CaMOOpTaHNU3aINH, YIIYUIIUThH €e.

Bamr o0pa3 »xu3HH, Balle OKPYKEHHE HAY4YMIIA Bac OBITh KOE B YEM
OpraHU30BaHHBIM. OpFaHI/ISOBaHHOCTB TO TIOABIIACTCA B BallIuXx|
NEUCTBUAX, TO HCYE3aeT. OJTO IHPU3HAK OTCYTCTBHA YETKOH CHUCTEMBI
camoopranuzanuu. He HyKHO IyMaTh, 4TO OpPraHM30BAHHOCTH - 3TO
ctuxus, ynada. CyIiecTBYIOT TpaBmia, Ha OCHOBE KOTOPBIX CTPOHUTCS
62 ¥ HIDKE cucreMa camoopranmzanuu. lloctapaiiTeck pPOaHAIM3UPOBATH CBOH
NEeHCTBUS, PAacXOobl CBOEr0 BPEMEHHU, TEXHHUKY JIMYHOU pabOThI, U BB
YBUIMTE TO, O YEM M HE MOJ03pEeBacTe B HacTosAmee BpeMs. UToObI cTaTh)
OpPraHN30BaHHBIM YEJIOBEKOM, HYKHO IPEOAO0JETh ceOsl, UMETh BOJIO U
[YTIOPCTBO.

3amanue 8



87

[MpocMotp ¢unbma o TaliM-MeHEKMHTY .

Bomnpocs! a5 o0cy:xaeHus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIIAIOIINE TAHM-MEHEIPKMEHTA

2. B kakux ciydasx cienyet ropoputs «Her»

3. Kak M0O>XHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHH? [IJ1 4ero Hy’>kKHa 3Ta BEJINYHHA.

9.2 Meroauyeckue peKOMEHIALMHU 10 MOAr0TOBKE MUCbMEHHBIX padoT

[Tops10K NOATrOTOBKHM NMCEMEHHOW PaboThI (I0oKnaz, pedepar, 3cce)
e BriGop TeMbl NTMCbMEHHOMN pabOThI
e [louck u moa0Op UCTOUHUKOB, JIUTEPATYPHI, CIPABOYHBIX U JIPYTUX MOCOOMIA IO BRIOpaHHOMN
TEME.
e l3ydyenue oroOpaHHBIX MaTepuanoB. Cucremarusalys, aHaiau3 U 00001IeHrne HHPOPMAIIHH,
OIIEHKAa COCTOSHUS MPOPabOTaHHOCTH TEMBI B JINTEPATYPE.
e @opMmynuMpoBKa MpoOJIEMBbI, LENM M 3aJad NHUCbMEHHOW paboThl. Pa3paboTka miana
MTUCHbMEHHON PabOTHI
Hanwucanue conepxaTensHON yacT pedepara
Odopmnenue pedepara
[IpoBepka TekcTa paboThI HA MIaruaT
Coznanue noKjIa1a-mpe3eHTalluid OCHOBHBIX MOJIOKEHHUH MMCbMEHHOM paboThl Ha 3aHATUH T10
y4eOHOH AUCIUIUTHHE (ecli TpeOyeTcs)

T[!e6OBaHI/IH K O!hO[ZMJ’IeHI/II-O IMMChbMEHHOM [Za6OTbI

OO6mue TpeboBaHuS K 0GOPMIICHHIO yUueOHO-HAYYHOU paboThI, a TakkKe 00pa3isl 0hOpMIICHUS
THTYJbHBIX JIUCTOB, CCHUIOK M CIIMCKOB MCTOYHHUKOB M JIUTEPATYpPhl pa3MelleHbl Ha caiite Hay4Hoit
oubmmoreku PITY (Pexxum poctyma: https://liber.rsuh.ru/ru/student work). Ilucemennas pabota
JIOJDKHA COJepKaTh OT 8 10 15 cTpaHMI] BKJIFOYUTENBHO, BKJIOYAS THUTYJbHBIA JMCT U CIHCOK
HWCTOYHUKOB U JINTEPATYPHI.

9.3 luble MaTepuabl

Metoanyeckre peKOMEHAaluy 110 OpraHu3aluy CaMOCTOSTENIbHON paboThI
1. Heobxoaumo BHUMATEIBHO O3HAKOMUTBCS C MOJIYUYEHHBIM OT IIpENnoaBaTelis IUIaHOM-

pa3paboTKOI ayIMTOPHOIO 3aHATHS.

2. B anexrponnom karanore UK «Hayunast 6ubanorexa» PI'TY He00X01MMO BBISIBUTH HYKHbBIE
palboThI (KHUTH, CTaThHU U T.J.) U 3aKa3aTh UX C IOMOIIBIO CPEJCTB yAAJICHHOrO JOCTYIIA.

3. B cayuae orcyrcTBus u3nanuii B ponnax UK «Hayunas 6ubnmorexa» PITY neo6xoanmo
IIPOBECTH UX MOUCK B 3JIEKTPOHHBIX KaTajlorax APyrux KpymHbIX OMOIMoTeK MOCKBBI
rymanurtapuoro npoduist ([TING, PI'b u np.) u 3aka3ath UX ¢ TOMOIIBIO CPEACTB YIAIEHHOTO
JOCTyTIA.

4. TloAroToBUTH KOHCIIEKTHI HEOOXOAUMBIX paboOT.

PaboTtast ¢ KOHCIIEKTOM ITPOBECTH €0 aHAIM3 C TOYKHU 3PEHUS MOJIHOTHI COOpaHHOM

uHpOopManuu, MopadboTaTh C TEKCTOM TEXHUYECKH (TIOAYEPKUBAHUS U BBIICICHUS TEKCTA U

T.IL).

6. Paboras Ha 3aHATHM HE TOJIKO M3JIaraTh U3yYEHHbII MaTepual, HO M y9acTBOBAThH B
JMCKYCCHH, 3aJ1aBasi BOIPOCHI OAHOKYPCHUKAM U MPENoJaBaTeio, CTPeMUTbCs cHOPMHUPOBATh
CBOM B3IJIS] HA ITOCTABJIEHHBIN BOIIPOC.

7. AHaNM3UpOBaTh JOIMYIIEHHBIE B X0J1€ paOOTHl HA 3aHATUH OILINOKH.

hd
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

JucnuruinHa peanusyercs Ha Mcropudeckom dakynprere Kadenpoil ynpasienuss MHcTuTyTa
yYIPaBJICHUS, SKOHOMHUKH U TIPaBa.

[lenp xypca — GOopMUPOBAHUE Yy CTYJICHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHMA, TPEOYyEeMBIX
JUIS peau3ali OpPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BONISIOMIUX YCKOPUTH HX
poeCCHOHATFHYIO aJaNTalfio K IeSITETbHOCTH B COBPEMEHHBIX OpPraHU3alHsX U APQPEKTHBHOTO
B3aMMOJICHCTBHUS C KOJUIEKTMBOM B paMKaX aKTyaJlbHOTO MPABOBOTO MOJISI ¢ COONIOACHUEM HOPM
npodeccruoHaNbHOM U 001IeYeNTOBEYeCKON 3TUKU, U C YUETOM IOCJIETHUX JAOCTHXKEHUN U TIepeIOBOrO
OTIBITa B 00JIACTU MEHEIDKMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJICHTOB C UCTOKaMHU ()OPMHUPOBAHUS YIPABICHYECKHX UAEH U B3IJISIOB M UX
JaNbHENIIEN 3BOJIFOIMEN B pa3HbIe HCTOPUYECKUE MEPUOMBI B PA3JIMYHBIX CTPAHAX, a TAKKE CBI3bIO
COBPEMEHHOT'0 COCTOSIHUA YIIPaBIEHUYECKON MBICIHU C IPOLLUIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEDKMEHTa M JaTh MpPEICTaBIeHHE 00
MHTEIPUPOBAHHOM IIOAXOAE B BOIPOCAX KOHLENTYAJIbHON TEOPHUM YIIPABIEHUS U MEHEIKMEHTA, U
MPAKTUKN MEHEIKMEHTa B OpraHu3alusiX pa3IudHbIX (OpM COOCTBEHHOCTH.

—O3HaKOMUTb C BHCAPCHUCM HOBLIX IPHUHIOUWUIIOB U MCTOHOB S(I)q)eKTI/IBHOFO MCHCI’)KMCHTA H
KOooOpAuHauu ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO}IGf/i B COBPEMCHHBIX OpTraHU3aluiaX;

- O3HAKOMUTHb C BHCAPCHUCM HOBBIX IMPUHIMUIIOB W MCTOAOB YHNPABJICHUA KOJIJICKTUBaAMU
moz[eﬁ BO UMS JOCTUIKCHUSA BBICOKUX COIIUAJIIbHO-9KOHOMHWYCCKUX PE3YJIbTATOB.

- paccMOTpeTh HAay4HO-NPAKTUYECKUE IMOAXO0Jbl M 00pa3lbl COBPEMEHHOTO YIPaBJICHHUS,
JOMUHHUDPYIOIIME B TOM WIM HWHOM COLMAJIBHO-KYJIBTYPHOM Cpene, HMCXOAd W3 IPHUHIUIIOB
LIUBUJIN30BaHHBIX PBIHOYHBIX OTHOIIEHUM.

JucuuruiiHa HampaBiieHa Ha GOPMHUPOBAaHUE CIETYIOIINX YHUBEPCATHHBIX KOMITETECHITHIA:

VYK-3: CriocoOHOCTh OCYIIECTBIATH COLUATBHOE B3aUMOCHCTBIE U PEATM30BbIBATh CBOIO POJIb
B KOMAaHJIE.

B pe3yiabTaTe OCBOCHHUA JUCHUIIIINHBI 06yqa}01u1/117lc;1 JOJIZKCH:

3HaTh: 3((PEKTUBHOCTh HUCMONB30BAaHUS  CTPATErMU  COTPYAHMYECTBA IS JIOCTHIKEHUS
MOCTABJICHHOW IIEJIH; CTIOCOOBI OTIPE/IeICHUsI CBOCH POJIM B KOMaHIE; dPPEKTHBHOCTD MCIIOJIb30BAHHUS
CTpaTeTUM COTPYAHHUYECTBA JUIsl JOCTHIXKEHHsI IOCTaBIEHHOW 1LEIH; OIpeNeNseT pojb KaXKA0ro
Y4aCTHHKAa B KOMaHAC.

YMeTh: B3aUMOJIEHCTBOBATh C WICHAMH KOMAaHIBI, y4acTByeT B OOMeHe HH(popMaimei,
3HAaHUSIMM M OIBITOM; COJEHCTBYeT MNPE3EHTALUU pPEe3ylbTaTOB paboThl KOMAaHIbl; COOIIONAeT
3THUYECKHE HOPMBI B3aWMOJAEWUCTBUSA; MpPEIBUIETh PE3YJIbTAThl (IMOCIEICTBUS) JUYHBIX JEUCTBUN U
IUIAHUPOBATh IOCJIEAO0BATEIBHOCTh IIArOB JJIs JOCTHKEHUS 3aJlaHHOTO pe3yJibTaTa; pean30BaTh
HaMEUYEHHBIE LEIU JEATEIbHOCTH C Y4ETOM YCIOBUH, CPEACTB, JUYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB
KapbepHOI'0 pOCTa, BPEMEHHOW MEPCIEKTUBbI PAa3BUTHS IEATEILHOCTH U TpeOOBaHUN pBIHKA TPYIa;
WCTIOJIB30BATh MPEIOCTABIISIEMBIE BOSMOKHOCTH JIJIsl IPHOOPETEHNST HOBBIX 3HAHUW U HaBBIKOB.
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Bnagets: meromamu >QQEeKTUBHOTO B3aUMOJEHCTBHSA C JAPYTMMM UYICHAMH KOMaHIbl, B TOM
YHClie y4acTBYeT B 0OMeHe UH(opMaliel, 3SHAHUAMHU U OTIBITOM, U MPE3EHTAIMH Pe3yJIbTaTOB PabOThI
KOMaH/JIbl; OIIEHKOH 3()()EeKTUBHOCTH MCIOIB30BaHMUS BPEMEHH M JAPYTHUX PECYpCOB NpPU pEIICHUU
MIOCTaBJICHHBIX 3a/1a4, @ TAK)KE OTHOCUTEIBHO IOJy4EHHOIO Pe3ysbTaTa.

PaGoueii mporpaMMoii ipeIyCMOTpEHA MPOMEKYTOUHAs aTTecTaIus B (hopMe 3a4eTa C OLIEHKOM.

OO6m1as TpyJ0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIX €TUHUIIBI.
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