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1. HosicHUTEJbLHASA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GbopMUPOBAHUE Y CTYJACHTOB HEOOXOMMOI0 00bEMa KOMITETEHITU, TPEOYEMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, IMO3BOJISIONINX YCKOPUTh UX
po(ecCHOHAIBHYIO AJaNTalHI0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO TMOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIECYeTIOBEYeCKON 3THKH, M C YIETOM IOCIICAHUX JOCTH)KCHUN M TIEPEI0BOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- 03HAaKOMUTH CTYJICHTOB C UCTOKaMH ()OPMUPOBAHHS YIPABICHUESCKUX UACH M B3TJISIOB U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPAaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIH C MPOILIBIM;

- PaccMOTPETh OCHOBHBIC ACIHEKThI COBPEMCHHOI'O MEHE/DKMEHTA M JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TOJXOAEC K PEHICHUIO KOHIICNTYAJIBHBIX BOIPOCOB TEOPHHM YIPABICHUS U
MEHEKMEHTA, M MTPAKTUKHA MEHEDKMEHTA B OPraHU3aluIX Pa3InIHbIX GOPM COOCTBEHHOCTH.

- O03HAaKOMHUTh CTYJCHTOB C BHEAPECHUEM HOBBIX IPHUHIMIIOB U METOIOB 3(PPEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHHU3aIIHIX;

— O3HAKOMHUTH CTYJCHTOB C BHEJAPECHUEM HOBBIX MPUHIIUIIOB W METOJOB YIIPABICHUS
KOJUICKTHBAMH JIFOJICH BO UMSI TOCTH)KECHUS BBICOKHX COITHAIbHO-IPKOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pa3ilbl COBPEMEHHOTO
yIIpaBJICHUS, TIOMHUHUPYIOIIME B TOM WJIM WHOW COLMATIBHO-KYJIBTYPHOU Cpejie, UCXO/s U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00YyUYeHHUSs M0 TUCHUILINHE, COOTHECEHHBIX
¢ HHAMKATOPAMH JOCTHKEHHsI KOMIIeTeHIH i

KoMnerennus HNuaukaropsl Pe3yabTaTsl 00yueHus
(Koa 1 HAMMEHOBaHUE) KOMIIeTeHI Ui
(KoJ1 1 HAIMEHOBaHUE)

YK-3. Cniocoben YK-3.1. [Tonnmaet 3naem: >GQHEKTHBHOCTh HCHOIB30BAHUS
OCYIECTBISTH COLMATEHOE 3 PEeKTHBHOCTH CTpaTeruu COTPYIHUYECTBA JUTS
B3aMMOJICHCTBHE UCIIOJIb30BaHMUS CTPATEruu JTOCTH)KEHHS MOCTaBJICHHOU LeITH,

peanr30BEIBATH CBOIO POJIb B | COTPYIHHYECTBA JJIS OTIPEJIEIISIET CBOKO POJIb B KOMaHJIE.
KOMaHE JOCTHIXCHUA MOCTaBJIEHHOMN Ymeem: MpeABUACTL PEIYJILTATHI ITUYHBIX
LeJIH; OTIPE/ICIISIET POJIb JeUCTBUI U OpraHu3yeT padoTy KOMaHIbI

Ka)KJIOr0 y4acTHHKa B JUTSL TOCTHKEHUS 33/IaHHOTO pe3yJbTara.

KOMaH/I¢; Braodeem: neMOHCTpUpyeT TOHUMAaHUE
pe3yAbTaTOB JINYHBIX JEUCTBUIA;

OIpEIENsIeT IOCIEN0BATEIbHOCTh IIAr0B
JUIsl JOCTHKEHUS ITOCTaBICHHOW LEIU U
KOHTPOJIMPYET UX BBIITOJIHEHUE.

YK-3.2 D¢ dexTnBHO 3naem: pasHple BHIBl KOMMYHUKaIlUU
B3aUMOJICHCTBYET € WieHaMH | (YCTHYI0, IIMCbMEHHYIO, BepOaJbHYIO,
KOMaH/Ibl; Y4aCTBYET B HEeBepOANbHYIO, pEajbHyI0, W JIp.) JUIS
oOMmeHe uHdopMauet, PYKOBOJCTBa KOMaHAOH W JIOCTHIKEHUS
3HAHUSIMU [TOCTaBJICHHOH LIENH.

Y ONBITOM; COJICHCTBYET Ymeem:  yunThiBaTP B COBMECTHOH
MPEe3eHTAIUU Pe3yIbTATOB JESITEITbHOCTH OCOOCHHOCTH TIOBEJICHUS H
palboThI KOMaHbl; cCOOMI0NAeT | OOIIEHHUS pa3HbIX JTIOJEH.

3TUYECKHE HOPMBI Braoeem:  wmeromamu 3P QEKTHBHOTO
B3aUMO/ICHCTBUSL. B3aUMOJICHCTBHSI C JIPYTUMH  WICHAMH

KOMaHAbl, B TOM YHUCJIC Y4YaCTBYCT B




oOMeHe uWHpOpPMaLUeH, B3HAHUAMH U
OTBITOM, ¥ TIPE3eHTAllud pPEe3yIbTaTOB
paboThl KOMaHIBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

YK-6.1. Onpenenser uenu
COOCTBEHHOH AeATENHHOCTH,
OIICHHBAA ITyTH UX
JIOCTHKCHHS C YIETOM
PECYPCOB, YCIIOBUH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBbI
pa3BUTHS IEATEINHHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXKHOCTH NIPUMEHEHUS CBOUX
PECypcoB M HX HPENIENIOB IS YCIICITHOTO
BBITIOJTHEHHS TIOPYYEHHOI padOTHI.
Ymeem: mposBasATE uHTEpEC K yuebe
u HCTIONB3YeT MpeaoCTaBIIsieMbIe
BO3MOKHOCTH JJISI TIPHOOPETEHHST HOBBIX
3HAHWUU ¥ HAaBBIKOB.

Bradeem:  onenkoit  3QekTHBHOCTH
UCTIONIB30BAaHMUS BPEMEHH W JPYIHX
pPEeCypcoB TpH pEIICHHH IOCTaBIEHHBIX
3ajad, a TaKxKe OTHOCHUTEIILHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOH AeATENHHOCTH,
OIpeaciidgAa MyTU UxX
JOCTIKEHHS C Y4€TOM
pecypcoB, YCIOBHil, CPEACTB,
BPEMEHHOM IEPCIIEKTUBBI
Ppa3BUTUA ACATCIBHOCTH U
IUTAHUPYEMBIX PE3yJIbTAaTOB

3naem: BaXHOCTH IUTAHUPOBAHUS
MIePCTIEKTUBHBIX IeJIeH ESATENEHOCTH C
YYETOM YCIIOBUM, CPEJICTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TAallOB KaPbEPHOTO
pocTa, BpeMEHHOM! ITePCIEKTUBBI
Pa3BUTHUSA ACATCIHLHOCTH U TPEOOBAHUM
pBIHKA TpyJa.

Ymeem: ycraHaBIMBaTh IPHOPUTETHI
COOCTBEHHOM JIEATEIBHOCTH, BRICTPAUBast
IJIaHbI UX JOCTHUIKCHUS.

Braoeem: meronamu OLleHKH
Pa3HOOOPAa3HBIX PECYPCOB (JMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.JI.), HCTIOJIB3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3ALNH 1
CaMOpa3BUTHSL.

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIoKa JUCIUIIIINH yqe6Hor0

IJ1aHa.

JInss  ocBOGHMSI JaHHOW JTUCIUTLIMHBI

HEO0OXOIUMEI

3HaHWsA, YMCHUA W BJIAJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanus. B
pe3yabTaTe OCBOCHUS JAUCIHUILUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS W BIIAJICHUS, HEOOXOAUMBIE IS
M3YYEeHUS TOCIEIYIOIMIMX ITUCIHUIUIMH KaK o0O0s3aTeNbHOM uYacTh ydeOHOro TmiiaHa, TaK W 4YacTH
dhopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHbBIX OTHOIIICHHM.

2. CTpyKTYypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHUX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (DOPMBI 00yUeHU S

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAbOThI OOyYaromuxcsi ¢ TeAarormiecKuMu
paboTHUKaMU | (WK JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEICHUH YICOHBIX 3aHSITHIA:

Cemect | Tun y4eOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O06bemM TUCHUTUTMHBI (MOTYIIsI) B JOPME CaMOCTOSITEILHON pabOThl 00YIAIOUITUXCSI COCTABIISIET
66 akaIeMHYECKUX YaCOB.

3. Conep:xkanue THCHUILTHHBI

Ne

HaumenoBanue pasjaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hay4Hble IKoJIBI ¥ IpUpoOIa
ynpapieHus (MCTOpHOTpadUIecKuil 1
KOMITAPAaTUBHBINA TOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedsrcmenm. OCHOBHBIE IOHATHS U UX
CPaBHUTEJbHAS XapAKTEPUCTHKA: STUMOJIOTHS, CONICPKAHUE,
TpaHuIpl TNpuUMeHeHus. lcrtopuueckue u couuanbHO-
9KOHOMUYECKHE HPEANOCHUIKU BO3HUKHOBEHHUS
po¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Lllkona nayunozo ynpasenenuss u €€ 3HaUCHHUE B MOBBIILICHUN
mpousBoauTenbHOCTH  Tpyza. @Y.  Teimop  kak
OCHOBOIIOJIOXKHHUK TIOCTPOSHHUS CHUCTEMBI 3(PQPEKTHBHOTO
npousBoAcTBa (Teinmopusm). Jlentounsie rpaduku I.J1.
lanTra. [Ipuknagnas nayka o asmwkeHnn @. u JI. I'unbper.
Mexanuzauus tpyna u kKoHBedep I'. ®opna kak HoBas
TEXHOJIOTHsI OPraHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
Aomunucmpamusnas wikoia W KOMIUIEKCHOE YIIpaBJIEHHE
NpEANpUATAEM: TEOpUU «aaMUHUCTpauun» A. Paiions,
«parmoHanbHON Oropokpatum» M. Bebepa, «popmanbHOI
opranuzauumn» ['. YpBuka.

Llxona uenogeueckux omuouieHul U €€ PoJlb B UHTEIPALUU U
YCTQHOBJICHUH «IIOAJMHHOW TapPMOHHMU HHTEPECOB)» MEXKIY
pabOTHUKAMH U aJIMUHUCTpaIel (Heokmaccunusm). Brian
M. ®omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
YeNoBeKa Ha MPEANpHUITHH. XOTOPHCKHE 3KCIIEPUMEHTHI U
KOHIENINS ~ «COIMANBHOTO pabouero» O. Mbdiio B
MPOTHBOBEC KOHLEMIUU «IKOHOMHYECKOro pabdouero» I.
®opna. Ilpobrempr  oOveawHEHWS  QOPMATBHOU |
HepOpMaIbHOU OpraHu3anui B paborax
Y. bepHapna.

llxona nosedenueckux Hayk (buxesuopusm) u e
UCCIICIOBAHUS:  TNOBEICHYECKUE CTEPEOTHIIBI, METOJBI
HaJIAXKMBAaHUSI MEXJIMYHOCTHBIX OTHOLICHHMH, COLMAIbHOE
B3aMMOJEHCTBHE M KOMMYHHKAIlMM Ha TPOU3BOJCTBE.
Teopun wmortuBammun A.X. Macmoy, @®.U. T'eprndepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa n
Iip. BnusiHue pykoBoAMTENsI HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpaenenus WM KOJIWYECTBEHHBIH aHAIIN3
KayecTBa NMPHUHATHA ONTUMAIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramangu. Kubepneruka H. Bwunepa. HccnemoBanue
orepauuii (TEOpUH MaccoBOro oOCiIy:KuBaHHUS A. DpiaHra,
urp JIx. HeliMana, JuHEHHOro NPOrpPaAMMHUPOBAHUS
Jx. b. JlaHuura, IWHAMHUYECKOrO NPOTrpaMMHPOBAHUS
P. benamana).

Opranunzanust Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHognble  3aKOHbI  OpeaHu3ayuy:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JAEKOMIIO3UIMK (E€AMHCTBA aHaIN3a H
CHHTE3a), NPONOPLUHOHAIBHOCTH (TapMOHHUH), CHHEPTUH,
HaUMEHBIINX, WHPOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT'€HEe3a.




Kputepun knmaccupukanuu opraHu3anuil:  CcoIUalbHas
OpraHn30BaHHOCTSH ((popManbHBIC, HE(OPMATLHBIE), CTCTICHD
B3aMMOJICHCTBHS C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opraHmyeckue), popmMa COOCTBEHHOCTH (TOCYIAapCTBEHHEIE,
MYHUIIMIIATGHBIC, 4YacTHBIE, OOINECTBEHHBIE), TPABOBOC
MOJIOXeHHUe (KOOTIePAaTUBBI, X035 HCTBEHHbBIE TOBAPHUIIIECTBA U
oOmiecTBa), OTHOLIEHWE K TpUOBUM (KOMMeEpUYecKue,
HEKOMMEpPYECKHE), BU]I U XapaKTep JAesITeNbHOCTH (Hay4dHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpEeIHHE, Malble,
MUKPOTIPEANIPUATHSI), 00BEMY momHOMOUYMH (pumaisl,
MPEJCTABUTENbCTBA,  OTHCNICHHS,  JIOYEepHUE  (PUPMBEI,
MaTepUHCKHEC KOMITaHWH), (OPMHPOBAHUE OTHOIICHHHA

BHYTPH OpraHU3aIuU (KopriopaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3IXOKPATUICCKHE,
MMapTUCUTIIATUBHBEIC).

Cmpamezuueckoe uoeHue, MUccus u yenu OpeaHu3aAyuu.
Konnermus MBO II. Jlpykepa u 0COOCHHOCTH €€
WCTIOJIb30BaHMS B I€TIOBON MPAKTHKE.

JKusnennvlii yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'puo6una (1981) u N.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAsS XapaKTEPUCTHKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHe, 0a30Bble COCTABIIAIOIINE (IIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHUE, OPraHU3aI[MOHHbIC TPaHUIIbI) U
BUABI (3aKpbITasi, OTKpeITasi). CTPYKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalmW3a B  MEHEKMEHTE:  HM3Yy4eHHE
OpraHM3aIMy Kak eIUHOrO LIeJIOr0; UCCIIEeJOBaHNe e MecTa
BO BHEUIHEH cpene; BBIACICHUE YOpaBISIIOUICH U
yHIpaBisieMor TOJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3¢dekra cuHepruu 3a cYET MX MPaBHILHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHsIs (1IeTH, 331a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) ¥ BHEIIHSI — TIPSIMOTO
(MocTaBIMIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAaKTHBIC
ayJUTOpUH, MOTPEOUTENH) U KOCBEHHOIO (IIOJUTUYECKHUE,
MPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
JneMorpaduyeckue, KyJIbTYPHBIE, JKOJIOTHUECKHE,
MEXIyHapolIHble (akTopel) BozaeicTBus. WHCTpyMEHTHI
MOHUTOpUHIa W ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3aldil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

YnpasneH4YecKHit
(pyHKIMOHATBHBIN

coJiepKaHue
MPOLIECCHBIN
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocobvli 6ud uenogeuecKoll
desmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IIPEAMET,
CpeICTBa, COJIEpXKaHME, PE3YNbTaT, PerIAMEHTUPYIOIIUC
JIOKYMEHTBI.

Yuacmuuxu ynpasnenyecxozo mpyoa — pyxooautenu (high-
, Mmiddle- u low-management) ¥ HCIOJHHTEILCKUI
MEHEeKepCKud  koprmyc. JIuHeliHble W amnmapaTrHble
MIOJTHOMOYHSI.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTalUs Ha
HeNd W IIeHHOCTH OpraHW3aliH; aJMHHUCTPHUPOBAHHUEC
npouenyp, 00ecneuynBaIMX COXpaHEeHHE €€ CTPYKTYPBI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBIA  padOuYMii  peKuM;
AKIEHTBHI Ha WHPOPMAIMOHHO-aHAIUTHYECKYIO
JIESITEIIbHOCTh;  YeJOBEKOOPUEHTUPOBAHHBIM  XapakTep;




yOpaBI€HHE  BpEeMEHEM W JOpPYTHMH  pecypcamy;
omnocpenoBaHHbIC (HEMaTepHUaabHbIC) PE3YIIBTATHI.
Ilpeomem ynpasnenueckozo mpyoa — wuHpopMarusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEPUCTUKU. TpeOoBaHUS K
nHpOpMAIM B CHCTEMax yOpaBlieHUS. MeTompl ee
M3MEPEeHMS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  HM3TOTOBICHHUS,
KOIHUPOBAHUS, PAa3MHOXKEHHUSA, XPAHECHUs], TPYIIHUPOBKUA U
MOWCKa JIOKyMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
nHpopMaIuu.  ABTOMAaTH3MpPOBAaHHOE pabouee  MeECTo
MeHepKepa:  TpeOOoBaHMST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPaMMHOMY 00€eCIeHYeHHIO.
HudpoBoit MEHEIHKMEHT M €ro 3HAYCHHE B COBPEMCHHOU
YIPaBIEHUYECKOH MPaKTHKE.

Cooepoicanue  ynpaeienueckoeo mpyoa —  QYHKIUH
MEHe/DKMEHTA U X BUABL: 001mure 6a30Bbie — ITIAHUPOBaHKE,
opraHuszanus, KOOpAUHAIMS, MOTHBALMS, KOHTPOJIb; 00IIHe
JOMOJHUTCIIBHBIC — TPOrHO3MPOBAHUC, HOPMHUPOBAHUEC,
MIPOEKTUPOBAHUE, PETYIHPOBAHNE, YUET; HHTETPUPYIOIIUE —
PYKOBOJCTBO, JHIEPCTBO; CBS3YIOIIME — KOMMYHHKAIIHH,
YOpaBJIICHYECKUE PCHICHUA; CIICIUAJIbHLIC — YIPABJICHUC
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHTOM,
YEIIOBEYECKIMH  pecypcaMu, O€30MacHOCTBI0 U TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE,
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HBbIE, Oecroie3HbIe,
BpE/HbIE, MEHTaJIbHO-(PUKCUPYEMble — SIBHBIC, JIATEHTHBHIE;
1o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIHMOHATIBHBIA U
MPOLIECCHBIA MOAXOIbl: OT pa3AeiieHus ACHCTBUU K HX
CHHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — yIpaBlIeHUYECKHE
peuieHusl. Hx 3HA4YCHHE, CYILIHOCTB, CBOMCTBA,
KJIacCU(UKAIK U TUnosorus. TpeboBaHus, IpeIbsIBIsIeMbIe
K yhpaBieH4YecKuM pemieHusM. CTaauu mpolecca HX
MPUHATHS U pealn3aluu.

OpeanuzayuonHo-npasossie OOKYyMeHmbl,
pe2ramenmupyrowue ynpagieHyecKyro 0esameibHOCHb: yCTaB
OPEANPUATHS, YUYPEIUTEIbHBIM JOrOBOp, CTIPYKTypa H
MITaTHAs YHUCICHHOCTh, IITATHOE paclHCaHUe, IpaBHia
BHYTPEHHETO TPYIOBOTO  PaCHopsAKa, KOJJIEKTHBHBIN
JIOTOBOP, ITUYECKUI KOJIEKC, TOJI0KEHHUS O [TO/Ipa3IeNieHusX,
JOJIDKHOCTHBIC MHCTPYKIWU U MHBIC PCTTIaMCHTHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aAHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas,  SITIOHCKasd,
3aragHOEBpOIEHCKas, pPOCCUHCKAs MOJIEIHN MEHEKMEHTA).

PykoBOACTBO M 1uAEpCTBO
(cuTyaIMOHHBIN U KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneodosicmenm kaxk uckyccmgo. YUeT HHIUBUAYAIbHBIX
ocobeHHOCTeH oOpraHu3auu (CTPYKTypa, TEXHOJIOTHH,
pecypcHOoe obecmedueHne) W ee¢ pabOTHUKOB  (YepTHI
XapakTepa, TCHXOJOTHs, MOTHBBI W  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIN MOIXOM).
Pykogooumenv u eco mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHNA U
nuOepanbHBll) U MemoOwvl  ynpaenenusi  (IPaBOBBIEC,
OpraHu3allMOHHO-3/IMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conunansHo-Ticuxoyorndeckue). OcobeHHOCTH WX BBIOOpa U
NPUMEHEHHUS] B COBDEMEHHON NPAKTHKE MEHEDKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMmaibHOE,
HeopmabHOE). XapakTepHBIC YEpPTHI W THITH JIUACPOB
(aBTOKpaTHYECKHIA, IEMOKPATHUECKHIA).

Teopuu nudepcmsa: «Benukoro yenoBeka» (E. boprart),
curyarontsie  (D.D. ®dumiep), NCHXOAHATUTHICCKUE
(3.JI. bepn), muunocTHO-cuTyannoHuble (/k. bpayn),
atpuOytusHbIe (P. Xpr03—P. [[)xunert—/Ix. Kypdu), oomeHa,
WIn TPaHCAKTHOTO aHaIn3a (D. Xeitnep),
Ha ocHOBe Xapu3Mmbl (IIx. bepHer), TpanchopmMamoHHOTO
munepcera (Ct. Kommmaz), nHTEepakTrBHOTO JHaepcTBa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xauecmea  1udepos:  PpU3NUECKHE
(HEPTUYHOCTH, BBHIHOCIHMBOCTH), YMCTBEHHBIC (MHTEIUIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), COLIMATbHBIC
(OOIIUTEBHOCTB, CII0COOHOCTD MIPUBJICKATh
K COTPYIHUYECTBY JIpPYTHUX IIOJeH, yMeHune paboTaTh
B KOJJICKTUBE, TAKTUYHOCTb, JUIJIOMATUYHOCTH), TPYJIOBBIC
(HaLeIeHHOCTh Ha JOCTIKEHHE pe3ynbraTa,
I0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBepeHHOCTh B celOe, JHTy3Wa3M, JIKEIaHue
PYKOBOJHTb, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIE (KoHIIETIITIH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonuenuuu  P.  bneiika, [Jx. Moyron, II. Xepcn,
K. branmapa).

Cunvuvie u crabvle CMOpPOHbL PYKOBOOCMSEA U NUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMuUH2eHmHulil H00x00. VIX BIusHue
Ha OPraHU3aI[MOHHOE TIOBEJEHNE W €r0 HOBBIE HACTPOMKH,
OCHOBaHHbBIC Ha OaJlaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTH U KOJIJICKTUB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenogex u cgepvl e2o ccusnu: 310pOBbe (CaMOYYBCTBHE,
BHEIIHHUI BUJI, TIOJBU)KHOCTD, HACTPOCHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpYy>KeHHUe (POAHBIE, KOJUIETH, APY3bs, COCEIIH,
ONIIOHEHTHI), OTHONICHUs (oOmmieHue, npyxda, FOOOBB,
cembst), pu3BaHue (pabora, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTb, COIMATIBLHBIN CTATyC), 00ECTIEYeHHOCTh (TOXOIbI,
pacxopl, YCIOBUS YKU3HH), SIPKOCTh KU3HH (pa3BIICYCHUS,
OTIBIX, X000M, IMyTENIeCTBUS, BIIEYATICHUS), TYXOBHOCTb
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenme, pabora Ham coOOH, JHMYHOCTHBIA POCT).
PeaktuBHBII

Y TIPOPEAKTUBHBIN MOIX0IbI K TITAHWPOBAHUIO KU3HH.,
Camomenedoicmenm:  OTpENENeHNE JIMYHBIX I[EHHOCTEH
u nyted ux poctmkenus. SMART-ananu3 u gepeBo Lenei.
OCOOCHHOCTH MX UCIIONIb30BaHUS B TUIAHUPOBAHUM Kapbephl
(cTpaTerust caMoOpa3BUTHSA).

Opeanuzayust  auunozo mpyoa. DakTopbl € YCIOBH,
HafpaBJICHHbIE Ha TIOBBIICHHE €ro pPe3yJbTATUBHOCTH:
(dbopmupoBaHUe u pa3BHUTHE npodecCHOHATBLHBIX
KOMIICTeHIIUK,  BBIpaOOTKA W COBEPIICHCTBOBaHUE
WHIWBUAYaIBbHOTO  pabovyero  CTWisA, OCHAIIEHHE H
opraHuzanus pabodero MecTa, BBIOOp ONTUMAIILHBIX
WCTIOTHUTEILCKUX U KOMMYHUKATHUBHBIX TEXHHUK.

«bonvuasn nAmépKay gaxkmopos JUYHOCU
OKCTPABEPTHOCTh (KOMMYHHKAa0ENbHOCTh H KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(noOpoxyme, NOHUMaHUE APYTHX, JIOBEpPHE, NMPOLICHHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTa0MIBPHOCTE  yMEHHE  OOpOTBhCS 32  PE3yJIbTar);
OMOITMOHATFHAS ~ CTa0MIBHOCTH (CTENEeHb CIIOKOWCTBHA,
SHTY3Ma3Ma U YBEPEHHOCTH WIIH, HA000POT, HAMIPSXKEHHOCTH,
HEPBO3HOCTH, MO/IaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meHeOdcmenm). KoHmemmusi «OamaHca MEXIy JTHIHOU
KU3HBIO M paboroi». MeTomWKN OpraHu3alufl |
sa¢dexTrBHOTO HcTonb3oBanuss BpeMeHn: ALPEN-meron,
mupamuga Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIMCKA 33734 U 1€, HHTEJUIEKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OITHOKH,
MPEMSATCTBYIOIINAE BBIMOJIHEHUIO TOCTABJICHHBIX IIEJCH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kax umnepamuenwvlli pecypc Opeanuzayuu u ee
2Nasubll UHmennekmyanonulti Kanuman. HoBble KOHLETIINU
HR (onxokpatusi, reiiMu3anus, yHpaBiieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlieHHe 3HAHUAMHU U
IIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM TpyZa.
Komanooobpasosanue — cospemennas npocpeccuenas
gopma xoonepayuu u compyoHUUECmEd 8 OPSAHUZAYUU.
[lonsitne «xkoMaHAB. Ee OCHOBHBIE THIIBL: BEpPTHKAILHAS,

rOpU30HTaJIbHAas, KOMMTET, CIielIMaIu3upOBaHHAas,
camoynpasjsieMasi, BuptyaibHas. Craguu (GopMHpOBaHUS.
JeTrepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMOJICHCTBHS, OOIIME  IeNH, IPUBJICKATEIbHOCTD
KOMaHbl IJId KaXXJ0ro €€ wicHa, MOTHUBAallUsd YYaCTHUKOB,
COIMABHO-TICUXOJOTHYECKHH KIMMaT (OpraHW3aIllHOHHAS
KyJIbTypa), IPYIIIOBOE MPUHITHE PEIICHHH.

Vnpasnenue xongaukmamu 6 xomanoax. VX TpUIMHBI
(HeoCTaToOK pecypcoB, HEUETKOE pa3/ielICHHe 00I3aHHOCTEH,
KPH3UC KOMMYHHUKAIIWH, TNIHOCTHBIE aCHIEKTHI, Pa3JINUHs BO
BJIACTH M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCIOCOOJIEHHE, COBMECTHAs
JeATENILHOCTh) U METObI YPEeTyIHPOBaHUS (LIENH BBICIIETO
YPOBHS, TOprM /  TIEPEroBOpBI,  MOCPEIHHYECTBO,
CTUMYJIMPOBaHHE KOMMYHHUKAIIUHN).

Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAGX.
[ToTeHIMaNbHBIE BBITO/IBI U U3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTHUH

Jl51s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONIB3YIOTCS Pa3IMuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. Jlsi opraHW3anmuu y4eOHOro Iporecca MOXKET OBITh WCIIOIB30BAHO DIICKTPOHHOE
oOyueHue U (W) JUCTaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHH.
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5. OueHka NIAaHUPYEMBbIX Pe3yJbTATOB 00yUeHusI

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KOJIM4€ecTBO
0a/1J10B
3a oxny Bcero
padory
Texymui KOHTPOJIb:
- OIIPOC 5 bannos 30 6annos
- yuyacTHe B 00CYX/I€HUH TEOPETUYECKIX BOIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATUAX
- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHIX 10 b6annos 10 6annos
- BBITMIOJIHEHUE KEHCOBBIX CUTYAITHI 10 b6annos 10 b6annos
[IpoMesxyTouHast arrectanus — SK3aMeH 40 GamtoB
HToro 3a cemectTp 100 GammoB

IlosrydeHHBI COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO IIKAIY OLIEHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOJIULICH:

100-6annbHast TpaionHas mKaa IIxama
IKajIa ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 _55 yIIOBJICTBOPUTEIHHO E

20 -49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamasl/ | Ouenka mo Kpurtepnu oneHku pe3yIbTaToB 00y4eHHUsI M0 AUCHUTLINHE

Mlkana | aucuMNJIMHE

ECTS

100-83/ OTJIMYHO BricTaBisiercs oby4daromemMycsi, €ciii OH TITyO0KO U MPOYHO YCBOUI TEOPETUUECKUN U
AB MPAKTUYECKUA MaTepHall, MOXKET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATUSX U B XOJIE

IIPOMEXKYTOYHOM aTTeCTallUU.

OO0yuaronuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO U31araeT y4eOHbI MaTepua,
YMEET YBA3bIBATb TEOPUIO C IPAKTUKOM, CIIPABIISIETCS C PEILIEHUEM 3a4au
podecCHOHaNbHOM HAIPaBICHHOCTH BEICOKOTO YPOBHS CI0XKHOCTH, MIPABMIBHO
000CHOBBIBAET IIPHHSATHIE PELICHHS.

CB00OHO OpHUEHTHPYETCS B yueOHOH M poecCHOHaNIbHOM IUTEepaType.

Or1eHKa M0 JUCIUILUIMHE BBICTABISIIOTCS 00yUaromeMycs ¢ Y46TOM Pe3yiIbTaToB
TEKyLIeH U IPOMEKYTOUHOM aTTECTALIUH.

KommnereHnmu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, CPOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.
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Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

82-68/ XOPOIIIO BricTaBnsiercs oby4daromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U IPAKTUIECKUI
C MaTepHall, FPaMOTHO U IO CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuicst MPaBIIIbHO IPUMEHSET TEOPETHIECKUE MTOT0KEHHS IIPU PEIICHUH
MPaKTHIECKNX 3a/1a4 Npo(heCCHOHATBLHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIEeT HEOOXOAMMBIMHE IJIsl 3TOTO HaBBIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOM U MpodeccHoHaTBFHON InTepaType.
Or1eHKa M0 AUCIMIUINHE BBICTABJISIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/ YAOBJIETBO- BricTaBisieTcst 00yJaromeMycs, eCiid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETUICCKHUN U
D,E PHTEIBHO NpaKTHIECKMH MaTepHal, JOMyCKaeT OTAENbHbIE OIIUOKH MIPU €0 U3JI0KCHUHU Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHOM aTTECTAllUU.

OO0y4aroniuiicsi UCTIBITEIBACT ONPEIeNIEHHBIC 3aTPYAHCHUS B IPAMCHEHUN
TEOPETHIYCCKUX TTOJIOKEHUH MIPH PEUICHUH MPAKTHYECKUX 33424 MPO(ecCHOHaTBHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIa/leeT HEOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpYeT TOCTATOYHEIN YPOBEHb 3HAHHS YUeOHOH JIUTEPaTyPHI IO
JIUCLIUILINHE.

Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIUHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTHHOM, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBINN.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, ecii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO Y MIPaKTUYECKUI MaTepuail, L[OHyCIiaeT rpyObIie OMHOKK MPU €0 U3JI0KECHUHU Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0yJaronIuiicsi UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TCOPETUICCKAX
MOJIOXKCHUH TIPH PEIICHUH MPAaKTHICSCKUX 3a7ad IPO(ecCHOHAIEHON HAPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOXXHOCTH, HE BIIaleeT HEOOXOAUMBIMU JIJIsl STOTO HABBIKAMU U
MIPUEMaMH.

JemMoHCTpHpYeT (PparMeHTapHbIe 3HAHUS YIeOHOU IUTEPATYPHI 110 TUCIHIUIHHE.
OreHka Mo JUCITUIUIMHE BBICTABISIOTCS 00yJaomeMycs ¢ y96TOM pe3ysIbTaTOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomMmmeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTUTHHOM, HE
c(OpMHUPOBaHBI.

5.3 OueHouynble cpeacrBa (MaTepuajbl) IJsl TeKyIIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIUXCH MO0 TUCIUIIIHHE

BOl'lpOCLI AJISl MPOBEACHUSA OIIPOCAa B paMKaX TEKYIIECro KOHTPOJISA yCIIEBA€EMOCTH

1. Ucropuyeckue U COIUAIBHO-DKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(ecCHOHAIBHOTO
MEHEIKMEHTA.

2. YupasneHue u MeHeKMEHT. OCHOBHBIE MOHSTHS U CPABHUTENIbHAS XapaKTEPUCTHKA.

3. [IIkoJyia HAYYHOTO YIIPABJICHUS U €€ 3HAYEHUE B TOBBIIIEHUH MPOU3BOAUTEILHOCTH TPYy/a.

4. ATMUHUCTpATUBHAS IIKOJIA ¥ KOMITJIEKCHOE YIIPaBIeHUE MPEATPUSTUEM.

5. llIxosa yenoBedYeCKUX OTHOIICHUH U €€ POJIb B BBIJICIICHUHN YE€JIOBEYECKOTO (paKkTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIeHUS () (PEKTUBHOCTH PaOOTHI JIto1eH JIF000H OpraHu3alnu.

6. llIxoma moBeneHuecknx HayK (OMXEBHOPH3M) U €€ NCCIEIOBaHUS.

7. KonnuecTBeHHBIE (MaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTENBHBIN aHATU3 aMEPUKAHCKOW M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHbI#, MPOLECCHBIN U CUTYallMOHHBIN MOAX0/IbI B YIIPaBICHUU.

10. IlonsaTre u cymuocTs opranuzanuu. Knaccudukanus opranuszauii.
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11. Muccust u uenu OopraHu3aldy: OCHOBHBIE MOHSATHS, MECTO M POJIb IIEJIEBOTO YINpaBICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasiaenus no ueiasim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: MoHsaTue, konenuuu A. Anuseca u J1. I'peitnepa.

13. IloHATHS «cHCTEMAaY, €€ COCTABIIAIOIIHNE.

14. CyOBbeKTHO-00BEKTHBIN MTOAXO0/ B MEHEDKMEHTE.

15. Cpena opranu3anuu: BHYTPEHHSA U BHEIIHSA. THCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPEb
(PEST-u SWOT-ananussl).

16. VYmnpaBneH4eckwii Tpya Kak OCOOBIH BHJ YEIOBEUECKOH JCSITENBHOCTH. YYAaCTHUKH
YIPaBIEHYECKOro TpyJa. Y POBHH YIPABICHUS B OpraHU3aIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Ceszyromue pyHKITUU MEHEHDKMEHTA.

19. lenerupoBanue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yabTaT ylpaBieHUYecKoro Tpynaa. X 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIacCU()UKALUS ¥ TUTIOJOTHSL.

21. Meronsl ympaBlIeHHS: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpATHUYECKHI 1 MudepanbHbiil. OCOOEHHOCTH X BBIOOpA
U IPUMEHEHUS B COBPEMEHHOM YIIPABIEHYECKON IIPaKTHKE.

23. OpraHu3aimoOHHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTUPYIONIUE YIPABICHUYECKYIO JAEATEeIbHOCTh
OpraHU3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (hakTop /1e710BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJACTBA.
Brnusinue 1 BIacTh pyKOBOJAUTENS B OPraHU3alUU.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTBI JIUI€PCTBA, TUIIbI JIUAECPOB.

27. Ognomepnsle ctuim auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. brelika u Jlx. Moyton, I1. Xepcu un bnanmapa.

29. TpynoBOii KOJUIEKTHB KaK COIIMAIbHO-9KOHOMHYECKask CUCTEMA.

30. Komanmoo6pa3oBaHue Kak ycioBrue GOpMUPOBAHHS CaMOOOyJaIOICHCs KOMITAHHH.

31. KommuiekToBaHue yIpaBleHYECKUX KOMaH/I: poJieBble MOX0/bl. DOpMUPOBaHNE KOMAHIHOTO AyXa.
32. ®opmupoBanue 3hPEeKTUBHON CUCTEMBI MOTHUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yyactue pabOTHUKOB B yIipaBieHud. [ pynmnoBoe npuHsaTHe pemenuii. HedopmanbHble KOIEKTHBBI
(rpymmsi).

34. Peakuuu mnepcoHana Ha OpraHW3alMOHHbIE M3MEHEHMs, MPUYMHBI CONPOTUBIICHUSA MEepCcOoHaNa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meroapb! ynpaBieHus KoHGIUKTaMu. Poib pykoBoauTeNs B pa3penieHny KOHGIUKTOB.

36. TallmM-MEeHEI)KMEHT KakK cucTemMa. MeToAMKu opraHu3auuu U 3()PEeKTUBHOTO HCIOJIB30BaHUS
BPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpesnenenne neHnoctei. llenenonaranue u
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH NIAHUPOBAHUA U YIPaBJIeHUs BpeMeHeM. KOHTEKCTHOE MJIaHupOBaHUE.

40. Kontposib B TaliM-MeHexkMeHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOJIb.

IIpakTHyeckue 3agaHusi VI TEKYLEro KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanusn: «Kapsepa Bbiuuia 60kom»?

Tarbstna YaribiruHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYTach. HakaHyHe oHa BepHYyJach U3
KOMaHIUpPOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamieHus:
21.08.2020). — TeKcT: AJIeKTPOHHBIIA.
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TOHHBIM peakTop MecTHOMY HedrenepepabaTsiBatonieMy 3aBojly. (PuHalbHAas CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsIa MIOYTH HEJEINI0, M 3TH THU TaThsiHa MPOXKHUIIa OYeHb HHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... IIpazaununoro? M-m? — oOHa JucTala MEHIO, MOKa
ounmant Bebkuan. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadana — CErofHs HauyHeM ¢ KoHma. M nBa
OoKayia BUHa — BOT TaKOro. XoTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ kotopoil TatesHa paborama B UT-otnmene: oGe
JEBYIIKM OTBEYAJIM 3a pPa3pabOTKy HPUIOKEHUH JUIsl OTCIECKUBAHMS TPAHCIOPTUPOBKU TIpy3a.
CobcTBenHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOH, €CITH B TPOrpaMMax CIYIUTCS
cooil. Ho Bce paboTaino kak yacel, u TarbsHa, 4TOObI HE CHIETh 0€3 Jeiia, HAalPOCHUIIACh B IOMOIIHHIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyip3y. Cusens Kak camoBap!

— W Gypuro! 51 HaM BHHA 3aKa3aiia, Tak 4TO Mpejasarar Te0e OCTaBUTh MAIllMHY I/1e-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny mo3san Koncrantun EropoB, HauanbHHUK OT/eNIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenurpancaopa». Ilon koHen, KOMaHIUPOBKU OH NPEMJIOKUI €1 mepeiTn B ero otaei: «llogymaid,
MTOTOBOPH CO CBOCH HAYaNLHUIICH, 3aKOHYH TaM CBOM Jiejla — U K HaM. Tebe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPABUTCS, 1a U TOJIOBA Y Te0sl Ha MECTe, a OCTaIbHOMY HaYUHIILCS.

— Bce, nepexoxy k EropoBy, — karteropudno 3asBuia noapyre Yarsiruna. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHS.

— [opoxnu, nasaii no nopsiaky, — JlronMuma rinotxyna BuHa. — Yro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisells: s IpopaboTaia HEAEI0 Ha pasrpy3ke
KaK JIOIIaJb ¥ Cpa3y MOYyBCTBOBaja ceOst myyqie. A?

— Ha siidopus 3T0: HOBBIE 101U, MecTa, npupoza. [lpoiiner, He criemy.

JIropmuiia paboTtana B KOMIIAHUU JAoJblie noApyru. Eil crano HemHoro 3aBujHo, uto Eropos
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe pa0boTa B nose? He moe 310, — noymana ona. — Ho mor Obl
U TIPOCTO MPENITIOKUTH.

— He ckaxu. Tam nonsaTHsle 3a1a4u, HeNIH, — paccyxaaia TeM BpemeHeM Yarubirnna. — Jla n
B3aMOOTHOLICHUS] MEXAY JIoAbMH... oHM aApyrue. He oducueie, yto nu. He 3nHato. MHe Tam
uHTepecHee. B o0iiem, cBaJIMBalo 5 OT Halle IPhIM3bI.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— IMopoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Ha»sto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IPOTHUB
Oymyt?

— Hy, Torna 3a te0s1, — Jlronmuna yokHynack ¢ TaTesiHO. — UTOOBI y TEOSI BCe MOIy4UIIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MOTIJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunetHsas Upuna I'eoprueBna KynunoBa npunuia B kommnanuto Oonee 20 neT Hazaa u3
xumuyeckoro HUU, rne ona Bo3rnasisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIA mpodeccuro u
nopocna 1o pykosogutens U T-oraena u 3aMecTUTENs FEHANPEKTOPA.

[Tocne komanaupoBkyM TaThbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTIENE, YErO PaHbLIE 3a HEU He
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET oTBevasa ¢ 00JbIloil 3aaepkkoil. «3BunuTE,
CIly4aiiHO yJanuiay, — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 Cc Hell? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BBbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3sai ee k cedbe, — OTBETHIIA OJTHA
u3 coTpynHuL. — Bcee B Kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — nonymaina Kyannosa. — Boo0Oiie-To s ee HUKy/1a He OTIycKaja — Y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHus] He CIpalliBala, HE IOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.
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— VY Hac mnosABWJIAch HOBas 3ajaada. byxraiaTepsl MONpPOCUIM HHTErpupoBath «1C» ¢
porpaMMaMu yueTa ABHKeHHs Tpy30B. Kpome Toro, HamedaeTcst 600N MPOEKT — MOBE3EM ACTAIN
Typ6un Ha ['DC. Ham nyxHO Oyner qoBecTd 10 ymMa MporpaMMbl MOHUTOPUHTA TPY30B M, BO3MOKHO,
MIOMOYb MH)KEHEPaM ONTHMU3HPOBATH PACUETHI.

VYcnbimas 0 HOBOM OoONbLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBINA:
MPEIoIarajloch MpHUBJICYEHUE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO M BOJHOTO TpaHcnopTa. HyxHo
ObUIO MPHUIyMaTh YHUKAJIbHOE KPEIUICHHE Ipy3a, paccuuTarh 3¢ (HEeKTUBHOCTH UCIIOIb30BaHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHUMATh JMHHUM OSJIEKTpPOIEpeaad M IyTENpPOBOABI, PACIIUPSTH JOPOTY.
«Bo3moxkHO, 51 yke Oyay 3TUM 3aHuUMatbest y EropoBay, — oOpaoBanach oHa.

— Komy yeMm 3aHMMaTbhCcs — MOSICHIO MOTOM moapoOHee, — monsITokmia KyauHoBa. —
YamnneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThCs 3aBEpPUIMTH MPOLUIbII nMpoekT. HemoueToB y Bac
MHOTO.

— Ho BBl e roBopmiid, 4To B 1I€JI0OM HEIJI0X0?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYThCS — M BBl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO Iepe/ieibIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 ¢ Hei? — pazoznunachk TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTA U TEPEIEIbIBATh
HUYEro HE MPHUAETCS — a TO HMIIYT KO3JIa OTIYIIEHUS ! ».

Y YamuipiruHoM Obl1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOYy/Ib HE TOHUMAJa, TO BCE TPaKToBajla
no-ceoemy. Hauanbnuuna npocuna ee: «Eciu uto, mpuxoaure, yrounsiite. [1o mo0siM Bormpocam». Ho
nocsie Toro kak KyauHoBa LeIMKOM OTIIpaBMIa B KOP3UHY €€ MpOeKT, Yampirnia crapaiack ¢ Heil
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIach U BbIOpocHiia Bce, — KalloBanach TarbsiHa
noapyre Jlronmune. — BooO11ie MeHsI Hi BO YTO HE CTaBHUT.

nu gau, HOo TaThsiHa HUKAK HE MOIJIA 3aBEPLIMTH CBOM Jena. A J0 3TOro OHa HEe XOTela
ounmanbHO MPOCUTHCS B Apyroi oTaen. PykoBoauTenpHHIIA TOPYYHIIa €l IpuayMaTh 1 000CHOBAThH
QITOPUTMBl HHTETPALIMA HECKOJbKUX JIOTUCTHYECKUX MporpamMM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B MX pa3paboTkax. «3aBajuiia MEHs JIelaMu», — 31u1ack TarbsHa.

[loHsB, 4TO TaKUMHU TeMIIaMH OHa HUKOI/a HE 3aKOHYUT, TaTbsHa peliuia MOTOBOPHUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HAETE: 1 X0uy nepeiitu B otnen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOW IO ATOMY HMOBOAY. A BBI, KaK Sl IOHUMAI0, PELIIIN
MIPOCTO MOCTABUTH MEHs mepes] pakToM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUUTh CBOU JIeJia 3/1€Ch. Y HEro
B OTJI€JIe MHE UHTEepECHENH — TYT CKy4HO. 5] Tam Gosbliero 100bt0ck. U mosb3e1 0T MeHs OyeT Ooublie.

«To ecTh THI TYT TpH rojJia pa3BiieKajach, 4To Jiu? — Bo3MyTuiach npo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUId Te€Os 3TO JIUIIb CKy4HO? MIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILKU
urpaem».

— 3HaeTe, BaM CTOMT ITOJyMaTh HaJl CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHni. OnH pa3 BB ChE3AUIN B KOMaHIMPOBKY — U Bce? Permmy mompomarbes?

Kapsepa camoit Mpunsl KynnnoBoii ckiaasiBanack goiaro. OHa MHOro padotana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUs, YIpaBIeHYECKOe 00pa3oBaHME, CTAXKUPOBKM B EBPONEMCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEN0 MHOKECTBO JUIIOMOB, cepTu(dUKaToB. B yriy crosiu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOTJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMAallaCh OErOBBIMHU

aebKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3J0xHYylda TarbsHa, orjisabiBasg KaOWHET
PYKOBOJIUTENBHUIIBI. — I OBI TaK HE CMOTJIay.
— B o0mem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO MIOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 ABepu kabuHeTa. [lozBonmia EropoBy: «KocTs, Bbl,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yarusiruny noka He Tporaiite. OHa X0Tb
3Be3]1 ¢ He0Oa He XBaTaeT, HO HYKHbII HaM paOOTHUKY.

OTnyckaTh €e HAaYaJIbHUK OT/ZIEIa HE XOTeNa €IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHKaM, 3Hajla OHa, XOTeNoCh Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
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Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUU CEMb JIeT, TOJa TPU Ha3aJ MPOCHUIAch Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIMHBIX KOPIOPATUBHBIX KIMEHTOB.

— MpbI He yHHUBEpPCUTET — 3]IeCh HET KYpCOB IO BBIOOPY, — 3asBHJ TOI/Ia T'€HAUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 ecim Koro v MpoJIBUTATh, TO TEX, KTO JABHO ATOT0 XOYET U JOKa3al, 4YTO yMEeT padoTaTh,
nymana KynunoBa: «Tpu roga Bcero TyT — U yke cobupaeTcsi Kya-To nepexoauTh. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IOHMMAET, KaK YCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, MOX0XKe, HE MOHsIIa
eriem.

ITocne pasrosopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKAIA U Hanucana EropoBy. «KoHcTaHTuUH, 5
X04y K BaM I[EPEUTH, HO HaYallbHUIIA MOS HE oTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojoaoi corpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObICTpo. COOCTBEHHO, OHH U MPEAJIOKUIN eMy B3sTh TaTbsHy k cebe.
«Ho uTo st MOry caenaTh?» — B30XHYJ OH M Hanucall: «5l He MOry Ha 3TO OBIUATh. Bbl 1OIKHBI caMu
CO BCEM pa3o0paThecs U 3apy4UThCA MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — MHaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0mem, Haio 10Ka3aTh, YTO Sl Y4ETO-TO CTOIOY.

Ccopa Ha coBelmlaHUU

Yepes wmecan B kabuHere renaupektopa «CnenrpaHciopa» HNpOXOAWIO COBELIAHUE.
PykoBonuTenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otnena obcyxanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee 1O nis TpaHCIOPTUPOBKU I'PY30B IO PEKaM B FOTOBOM BUJE, «B
KOpPOOKe», UIIH B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Cosemanue Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE IIPOTPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HX MPOJYKT BBICOKOro kauecTBa. COOEB HE JaeT, 4To
BAYKHO P HAILLIUX 3a/1ayax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCeX, B TOM uHcie i ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rs1ioM. OHa IBHO pacCUMUTHIBAJIA HA TO, YTO ITOJAYMHEHHAs HE CTAaHET
CTaBHUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe kynuM 310 110, To onaTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoaoIKuIa
Tarbstna. — OHO OyJeT JUIIb YaCTUYHO CThIKOBAThCs ¢ ApyruM [10 — OyxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOZCTBA, CIIyTHUKOBOI'O ClIeKeHUs. B utore Bce mpuaeTcs Ha KOJEHKE JTOAEIBIBATh HaM. A
€CJIN B34Th Moay(hadpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTunack K Hel HaudanbHHIA. — Koraa 3To BBl CTaaM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI PA3HBIX CUCTEM?

— Korza BbI nopyuniin MHe pa3o0paThcesi, M3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A IOTOM IBITAEMCS CJIENHUTHh U3 3TOTO HEUTO €IMHOE. A Tak He
nosryuutcs!

OO6cy>xaeHne nepepacTaso B INI0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH [0Ka3aTh? — Yyke He caepxkuBaiack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?
— Bosce HET, — OIlpaBAbIBajIaCh anHBIFI/IHa, NBITAsACh CKPBITh BOJTHCHUEC. — S b X0y

MOKa3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHUSI €CTh O0JIee ONpaBIaHHBIC PEIICHUS.

— OO6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Opnako k neranbHBIM TosicHeHusM WUT-cnenmanuct Obuta He ToToBa. Ee pyKoBoIUTENbHHIIA
JIETKO TOKa3aJia, YTo Ta OMUOAETCs, TIPU ATOM OepeT Ha ceOs CMEIOCTh PAcCyKAATh O MPEIMETEe, BCe
CTOPOHBI KOTOpPOTO HE 3HaeT. «YTO BbI MOXKETe CKa3aTh O CTOMMOCTH Pa3palbOTKH “O0JIBAaHOK” U
MOKYIIKE TOTOBOTO pemreHns’? Bpemenu ucnomHeHus? COOTHOIICHUH 3aTpaT W PUCKOB?» — ChINaja
Bonpocamu Kynunosa.
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[Tocne coBemanus YaruipirnHa movyBCTBOBajA ceOsl moaBieHHON. « 4epT MeHsI IepHYyJT TOHTH
MIPOTHB HAYaJIbHMUIIBL, /1A ellle, He UMes Jkene3Hoi aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
CMOTpeIl...» — B3/bIXajna oHa. Jlronmuia PaTkuHa, yBUZeB MOAPYTY B TAKOM COCTOSIHMH, ITOIBITANACh
€€ YCIIOKOUTb:

— Iloapyra, Te0e mamieyku uiu exatb? Tol uaemb no rpadisiM, HaOMBaeIIb IUIIKH, CTAPACUIBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecam Tl XOuelb nmepeBecTUCh, Tak caenail Tak, ytoosl Kyannosa
3axotena Tede momoub. Cama. A He HacTpauBaii Bcex NpoTuB ceds. OHa ke HopMallbHAas TETKa.

«A neiicTBUTENBHO, — 3aaymaniack TarbssHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS y)Ke€ KOCO CMOTPHT... Hajgo kak-To ucnpaBUThH
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLEHUS U, IVIABHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yamibirunoi?

CuTyanuo KOMMEHTHPYIOT 3KCIEePThI

Apamuc KapuMmoB, j3kcnepr no Kapbepe, yNPaB/ISIOINMA NapTHep KOHCAJTHHIOBOMH
xkomnanuu Mr.HUNT

OnwucanHasi CUTyalusi — pe3yibTaT OIMOOK U HeAIbHOBUIHOCTH KaK CaMOW COTPYIHMIIBI, TaK
U ee pykoBojauTens. B uTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl NpohecCHOHAIbHOM
cdeprl. TaThsiHa, OYEBHIHO, HE XKeNlask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku oduaena Upuny. 3t10
CTPaTEruyeCcKuil MPOCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pasbontasia BceM O TNEpeBOjE, HO HE cKasasa 00 ATOM HaydalbHUILE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropeix, oHa crama mnpeHeOperate paboToil, K KOTOpoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas 6onpmast omOka TaThsiHBI CBSI3aHa C TIPABHIIAMHU MEXITMYHOCTHOTO OOIICHNUSI B KOMITAHUH
C JKECTKOM HMepapXHWeW: OHa INpHUHAIA PELIECHUE, HE MOCOBETOBABUIMCH C PYKOBOIUTENIEM, TO €CTh
Hapymuia cyoopauHauuto. Xots Taresna 3Haer VpuHy Tpu ronga, oHa He cymMmena IpenyrajgaTh ee
PE3KOi peakLMy U IPOCUUTATh IOCIEACTBUS CBOMX IEHCTBUNA. DTO TOBOPUT O €€ C1a0bIX CIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOILICHMSX. Takoe MOBEIEHHE XAPAKTEPHO ULl MOJIOABIX
CIIELIMAJINCTOB, KOTOPBIE XOTAT BCETO «31eCh U cervacy. Ho repouHs yxe MMeeT HEKOTOPBIA OIBIT
paboThl, TaK YTO €€ AEUCTBUSI — CBHUAETEIBCTBO MHAWBUYaJbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, 4TO OHA, BO3MOKHO, YHIET U3 KOMIIAHWUM.

Wpuna morna Obl mpeaoTBpaTHTh TaKOM HCXOJ, BeAb OHA 3Haja, 4To TaTbsgHa MOIy4yWIsIa
IPE/UIOKEHUE O TepeBojJie, HO Mojyajga M kjAana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHBIN clueHapuil pa3Butus coObiTuil. Kondnukt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsJa JKECTKYIO TO3MIMI0 U TMOTepsjia KOHTPOJb HaJ CHUTyalluei.
OxpyKaronuM Ka)keTcsl, 4YTO OHa y3Hajla O IMPOMCXOASILIEM I03KE BCEX U K TOMY K€ OT IIOJUYMHEHHBIX,
YTO OHA XJET, KOTJa Bce caMo cO00M pa3pelInTcsl, 1 HaKa3blBaeT COTPYIHUILY 3@ TO, YTO Ta XOUET YUTH.

Hymato, MpuHe cTonsIo IpOsSBUTh MYAPOCTh U BBIAEPKKY U HAHECTH YHPEKAAIOIMUNA yaap —
NepBoi BBISICHUTH y TaTbsHbI, B UeM NpodiiemMa, oueMy €€ He YCTPauBaeT TeKyIlee MeCTO padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel unrepec. Eciy 310 Tak, TO JIy4Ilnii BBIXOX — JaTh €d YUTH IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJIaHUPOBAaHHYIO paboTy. Jlyule KOHTpOIHpoBaTh €€ Mepexo/] B
Jpyroi OTAeN, U3BJIeKask U3 3TOro Moib3y. TaThsiHA ke OyaeT MOTHBHPOBAHA HA BBINOJIHEHHE 3ajad,
€CJIM y3HaeT YeTKUe CPOKH nepexoa. MIx MOXKHO pacTsAHyTh, HallpUMeEp, Ha MOJIT0/1a, ¥ IIOCTaBUTh CBOU
ycaoBus. D10 oMorio Obl prHe Kak pyKOBOJUTEIIO COXPAHUTh JIUIO, YKPEMHUTh CBSI3U C OT/IEIOM
KoHncranTtuna, 3aBepinTh TEKYILYIO padoTy, n30€KaTh HOBTOPEHUS KOHGIIMKTA U JaTh CTUMYJ APYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuio. [Ipexe Bcero, eif Haao Mo-4eI0BeUeCKH
U3BUHUTHCA niepen MpuHol, He HaAesaCh, BIIPOYEM, UYTO Ta €€ IPOCTUT. B pa3rosopax ¢ Koyuieramu He
HYKHO OOBHHSTDH €€ UJIH MO/IBepraTb COMHEHHIO cTaTyc pykoBoautens. Kpome toro, cienyer, He Tepss
JIOCTOMHCTBA, IOCOBETOBAThCS ¢ VIpMHOM 0 TOM, KaK EPEUTH B APYroil OTAEIN, a TAKKE€ MAKCUMAaJIbHO
3¢ (})EeKTUBHO BBIIOJHUTH OCTaBUIYIOCS 4YacTh padoThl. To ecTh pemars NpodieMy HYKHO C TOYKH
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3pEHUs YEeIOBEYECKUX OTHOIICHUH, JUAJIOTa, a HE B PEKHUME «IIOJYMHEHHBIN — PYKOBOAMTEIbY. B
UTOI'€ BBIUIPAIOT BCE. B MPOTUBHOM Cily4ae B IIPOUTPHILLIE TOXKE OKAXYTCs BCE: HEAOBOJIbHA TaTbsiHa
yBoJIUTCS, KOHCTAaHTHH HE IOJy4yUT 3aMOTMBHUPOBAHHOIO MOAYMHEHHOro, MpuHe mpuaercs uckarb
HOBOTO COTPYJHMKAa M HMHTETPUPOBATH €ro B KOJUIEKTHUB. YTo, OE3yCIIOBHO, CKaXXeTcs Ha Bcei
KOMITaHUH.

Slunna CraHwJieHaiiTe, TUPeKTOP N0 KopnopaTusHoMy ynpasJennio ITIAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATH IO KapbEepPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLIUIIOM
«IIOMHTEPECHEee», OHA HE aKIEHTUPYST BHUMAaHHE Ha KOPHOPATHBHBIX mpaBmiax. Orcioga ommoOKH,
3aBe/llINe €€ B TynuK. Bce OHM — KOMMYHMKaTHBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak ¥ HE YAAIOCH BBICTPOUTH JOBEPUTEIIBLHBIE OTHOLICHNS B KOJJIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kossieru He CMOTJIM COXPaHUTDh B CEKPETE TO, YTO OHA XOUET YHUTH
BCETO JIMIIb B Apyroi otnen. B pesynbrate nHopMarus gomnia 10 HayalbHUIBI — H, KOKETCA, HE B
6maro3By4yHoii (hpopme — uero TaTbsiHa, Moyiararo, He Xxotena. Mpuna y3nana 060 BceM HociaeIHeN U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOUHH.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJO CHTyalWIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
Y4ECTh B CJIIEIYIOIIUX IIPOEKTAX.

B-tperbux, TarbsiHa HempaBWIbHO ToOBena cedst Ha coBemanuu. OIHO 1eI0 — OOCYXKIeHHE
MIPOEKTa BHYTPHU OT/IENa, KOT/Ia BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTHBY. U mpyroe — BHelIHEE
COBEIIAHME C Y4YaCTUEM TIE€HIUPEKTOpPA, Ha KOTOPOM BBIPAXKaTh IMO3UIMIO, OTIWYHYKO OT MHEHUS
HETIOCPEJICTBEHHOTO PYKOBOAMTENS, — HEKOPPEKTHO. Tem Ooiiee eciu COTPYIHHK HE TOTOB €e
OTCTauBaTh.

Hakonen, Tarpsna nompocuna noMomy y HOTEHIMAIBHOIO PYKOBOIUTENSI B CaMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak cJenaTh 3TO HYXKHO Obutio B Hayane. Eif cromno monpocuts KoHcranTinHa
obparutbes k UpuHe ¢ mHUIIMATHBOM 0 ee nepeBoje. Torma Mpuna Be3Bana Obl ee k cede, u TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX cTpeMieHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUIBI M OYJET TOTOBA MIOMOYb, €CJIM BOZHUKHYT MpoOsieMbl. Takol 1uamor yepes
pykoBouTeneil Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOJIOM.

Ceiiuac TatbsiHe crouT mnoroBopuTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo Mepexosia B HOBBIA OT/el, YTOOBI MIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paborTe.
Janee eii Ha0 MPOAHAIN3UPOBATH 3a/1a41, KOTOPBIE ITOCTaBUIIA epe]l oTaenoM MprHa, u peuioKuTh
CBOIO IIOMOIIb B MX pemeHud. Benp TaTbsiHa, cyns 1o BceMy, Bce elle wieH Komanabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, TOTOBA 3aHUMATbCS TEM, YTO BaXKHO OTEINY,
HWpune u koMnaHuu B 1eOM. TO €CThb HY)KHO aKTUBHO IPOJEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KJIFOYEBBIE ITPOCKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCS B OT/ENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. ToJIbKO KOrja HayHeTcs
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTuThcs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTEIO. Pacckasare, 4TO €M HHTEPECHO Pa3BUBAaTh Kapbepy MOCTYNATENIBHO, IPEAMETHO U3YYUB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOoTena Obl CHeIHaTU3upoBaThes U Kyaa pactu. [loquepkHyTh,
YTO, [10 €€ MHEHHIO, HAa HOBOM MECTE 1 OHA PeaTu3yeTcs MOoJIHEe, U €€ 3HAHUS IPUHECYT O0JIbIIIE MOJIb3bI
KoMIIaHuu. IlonpocuTes OLEHUTH €€ mepcneKTUBbl. [Ipu 3TOM HYKHO OTKPOBEHHO I'OBOPUTH O CBOUX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY VMprHa, cyzs o BceMy, — KapbepHCT, M TAKUE apTyMEHTHI OyAyT eif
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHNLIA U3MEHHUT OTHOLLIEHHUE K TIOAYNHEHHON U IIOMOKET €1 NTepENTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BcieAcTBHE KOTOpPhIX TaTbsiHa MpHUHSUIa PElIEHHE CMEHUTh OT/EN, OKa3allucCh
pelamuMu 1)1 Hee?
2. Hackompko 00 ryManHBIM OBLTO penieHue TaTbsHbI?
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3. Onumure, Kak OPraHU30BaH MPOIIECC MPUHATHS perieHri B koMmanuu? KTo B HeM ydacTByeT?

4. Kaxue HedopManbHbIe POJIHM Bbl 3aMETHIIM B opranuzanuu? Memaer Jin 370 pabodeMy IMporeccy
WK nomoraet? B Kakux cuUTyarusx MoXeT ObITh O-Apyromy?

5. B uewm coctosna rnaBHas omnoOka TaTbsHbL, KOT/Ia €€ MPUTTIACHIIN Ha HOBYIO pabOTy M Cpasy mocie
BO3BpAILCHHS U3 KOMaHIUPOBKU?

6. B yewm 3axitoueHa cymiecTBeHHas pa3HUIla MKy TaTbsIHOH 1 ee HaYaIbHULICH?

7. Kak M3MEHWINCh OTHOIICHHUS MEXIy TaThbsiHON M HadaJdbHHIICH, KOTJa Ta y3Hala O KeJlaHUU
Taresnel yiiTu? Uem ObUIH BBI3BaHBI TPEHUSA?

8. Uro mnoxoro Buaut Mpuna KynuaoBa B Bo3MOXkHOM yxojie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa HanHcana NUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCA?

10. TTouemy TarhsHa peminiia MOCHOPUTH C HAYAJbHUIECH Ha BHEIIHEM COBELIAHUH, U B 4eM ObLia
rJ1IaBHas npobseMa eé€ no3uuun?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh aITOPUTM JECHCTBUM COTPYAHHUKA IIPH MEPEXo/Ie Ha
paboty B npyroit otaen?

HpnMep TECTOBOI'O 3a/1aHUSA K HpOMe)KyTOqHOﬁ aTTecTAlMH MO JUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTopcTBO padorsl «IIpuHIMNIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydJaukanusi KOTopou
MOCJIYKMJIa HAYAJI0M NIPU3HAHUS MEHeI)KMEHTAa HAYKOH M CAMOCTOSITeIbHOM 00J1aCThI0
HCCJICIOBAHNH, IPHHAJICKHUT:

a) A.®daiionio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBjeHUs1 ObLJI MPeIJI0KeH:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a H3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beIMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) NPUHIUI €IUHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiIsieMOCTH;

B) QYHKIUS YIIPABICHUS.

6. Peaknusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NPeJ0TBpPAallleHHe HCKAKEeHH
HH(pOpPMaLVH NIPH Nepeaye ee Yepe3 yBeJMYHBAKONIeecs] KOJINYEeCTBO YPOBHel ynIpaBIeHUs —
3TO
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a) IICHTPATU3aIIHS;
0) JeueHTpaIn3anus;
B) JieTIapTaMeHTaIN3allusl.
7. OTHOCHTEILHO CAMOCTOSITe/IbHbIE, CTIEIIHATU3UPOBAHHBIEC H 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHNUS;
0) GpyHKIIMYK yrpaBiIeHNUS,
B) CKaJIsIpHas LEb.
8. KosimuecTtBOo MH(pOpMaIUN, KOTOPO# pacnoJiaraer OpraHu3anus 1Mo mNoBoaAy KOHKPETHOro
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTH B 3TOM HH(POPMALMU ONpeIeIser:
a) HEONPEIEIIEHHOCTh CPEJIbl;
0) CIIO’KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCThH ()aKTOPOB CPE/Ibl.
9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VIS HHAUBHIA
M0JIY4€eHHOI'0 BO3HAIPAKICHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BAJIEHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepPU3YHT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BBHIOOP):
a) HaJIM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMHU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOLIEHUSI MeXAY 3JIEeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAepP:KMBaKTCH Ojgarogapsi
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anuu JBM:KeHHe HWH(OPMALMH W YNPABJCHYECCKHX PCIICHHH MO0 TeM WJIM HHBIM
(¢pyHKuMAM ynpasieHus odecneduBaercst 6j1arofaaps cBA3sM:
a) (yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABUKeHHE HH(POPMALMH M YNPABJICHYCCKHX PelIeHHI MeX1y JTUHEHHBIMHA
PYKOBOAUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) (yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeae/IeHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUSI IyTEM CO3JaHUS
HSKOHOMMUYECKUX YCIIOBUMN AJI JOCTUKEHUSI TIOCTABJICHHBIX LIEJIEeN
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0c00ax BO3/AEUCTBUS HA OPraHU3aMOHHbIE OTHOIIEHUS
MIOCPEACTBOM IPSIMBIX IUPEKTUBHBIX YKa3aHUI
3. MeTtoapl MEHEIPKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3JIEHCTBHUS HAa CO3ZHAHKE
pabOTHHKOB M OCYIIECTBIIAIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOM JeSTEIbHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposaHHbiMu 06vbeKmamu 8 popmyauposKe 3a0aHus u
sapuanmam 0meemos
a) COIMATTLHO-D)KOHOMHYECKHUE;
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0) DKOHOMHUYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHNU3aLMOHHO-PACIIOPAIUTENBHBIE);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkpeTrHblie (4acTHbIE) (PYHKIIUM YIIPABJICHUS TECHO CBA3aHBI C (€CO) CJIeTYIOIMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnenudukoi;
0) moBe/IeHHEM OTPACIIEBbIX OPTraHOB YIIPABICHUS;
B) MOJJIEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu IeITeIbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1y OHATHEM U €ro OnpeaejeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoJCcTBO
Yemanosume coomeemcemaue mexicoy HymMepo8aHHviMu 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE HA MIOBEJCHUE IPYIHX JIMIL
0) cIOCOOHOCTH YeJI0BEeKa OKa3bIBaTh BIUSHUE HA OTAEIbHBIC THUYHOCTH UM TPYIIIIBL,
HaIpaBJIsAs UX YCUIIMS Ha JOCTUKEHHE LieTed opraHu3alnuu
B) YMCTBEHHBII U (pU3HMUECKUIA TPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BBITOIHSIOT
MpeINICcaHHbIe UM OQHIMATbHbBIC TOPYUCHHS U PEIIAIOT ONPEICIICHHBIC 3a/1a4H
17. B cooTBeTCTBUM ¢ NMOBeeHYecKoil Teopueii Juaepcrsa K. JleBuHa, pyKoBOAUTEb, KOTOPbIii
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOJYMHEHHBIX, ABJIAETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaya peryJiupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCS K CJIeAyIolIel rpynne
MeTO0/J0B YNpaBJICHUS.
a) COIMAIbHO-TICUXOJIOTUYECKHX;
0) BOCIIUTATEIHHBIX;
B) DKOHOMUYECKUX;
') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTOoqMYecKOe M MHPOPMALIHMOHHOE 0O0ecTeueHue TUCIUTINHBI
6.1 CnuCcoOK HCTOYHHKOB H JINTEPATYPbI
HUcTounuku

1. Koncrutyuus Poccmiickoit ®enepauuun. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii koneke Poccuiickoit @eneparuu: Yactu I, 11, 111. - MockBa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroii komgekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTENbCTBA PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCyABTaHT ILITIOC

Jlutreparypa

1. Banamog, A.Il. Menemxment. Yuebnoe nocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yuebnoe nmocoowue / JI.LE. bacockuii. - Mocksa: HUL] MH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.. Haymos. - MockBa: Marwuctp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A By30B. — 4-e u3., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (QOHJ POCCHMCKUX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueoHoe mocodoue / B.JI. Hopodees, A.H. IlImenera, H.IO.
[lecTonan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaneMusi BHEITHEH

toproeiu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yueOHuk / b.3. Munsnep. — 8-¢ usn., nepepad. u gon. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.JI., Urommna M.A. Menemxment. YueoHnoe mocooue / C.JI. Pe3snuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHEePKMEHT OpraHU3alliu: TEOPHs, UCTOPHsI, IPAKTHKA: YdeOHOe mocodue /

O.I'" TuxommpoBa, b.A. BapmamoB. - Mocka: HUIl HWadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBsI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHsb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTepHET».

Wurtepuet-npoekt «KoprnopaTuBHbBI MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyoesxom http://www.dis.ru/
Wnrepuer-nopran «l[Icuxomnorus u 6usnecy wWww.psycho.ru/library/
CounanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOE o0ecriedeHne T CHUTITUHbI
Hns  obecrieueHuss  TUCHUIUIMHBI  HUCHOJB3YyeTCS ~ MaTepUANbHO-TEXHHMUYECKas  0aza
00pa3oBaTebHOTO YUPEKACHUS: YICOHBIC ayIUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM 1 TIPOSKTOPOM LIS
JIEMOHCTpPAIIMH Y4eOHBIX MaTEPHAIIOB.

COCTaB HpOFpaMMHOPO OGeCHe‘{eHI/IHZ
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/

23

3. Kaspersky Endpoint Security

8. OdecneueHnune 06p330B3TeﬂbHOFO nmpouecca ajis July ¢ OorpaHu4€eHHbIMHA BO3MOKHOCTAMMU
310POBbH U HHBAJIUA0B

B xone peanuzanuy JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOIIME JONOJHHUTEIbHBIE METO[bI
00y4eHHs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M INPOMEXKYTOUYHOH arTecTali OOydYalolIMXCsl B
3aBUCUMOCTH OT UX MHIUBHUIYalIbHBIX OCOOCHHOCTEMN:

® I CJENbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMISIOTCS B BHJIE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C IIOMOLIbIO KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM IPOTrPAMMHBIM OO€CIEUCHHEM;
MUCHMEHHBIE 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBAETCS WHAMBHUIYyalbHOE
paBHOMepHOe ocBelieHue He MeHee 300 rOKC; I BBIMOJTHEHUS 3aJaHUsl MPU HEOOXOJUMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ MCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBETUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KoMmIbroTepe.

® TSI TIIYXHX U CITA00CIBIIIAIINX : JISKIIUU 0(OPMIIIIOTCS B BUIE SJICKTPOHHOTO JJOKYMEHTA, JTH00
IIPEJOCTABIIAETCS 3BYKOYCWJIMBAIOLIAs anmnapaTypa WHAWBUIYAJIBHOTO MOJb30BaHUSA; IMHCbMEHHbIE
3aJJaHHs BBITIOJHSIOTCS Ha KOMIIBIOTEPE B NMHUCHMEHHOH (opMme; SK3aMeH W 3a4€T MPOBOMAATCS B
MIUCbMEHHOMN (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTUPOBAHUS.

® I JIUI] C HApYIICHHSIMH OTIOPHO-JIBUTATEIBHOTO arapara: JIeKIUU O(QOpMIIIOTCS B BUIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOeCrieueHHeM; THCHhMEHHBIE 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NIPOIPAMMHBIM 00€CIieueHHEM; K3aMeH U 3a4€T MPOBOATCA B YCTHOU opme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MpelyCMaTpUBACTCsl YBEIMUEHUE BPEMEHH IS IIOJTOTOBKU OTBETA.

[Ipouenypa npoBeneHUs NMPOMEKYTOUHOM aTTeCTalluu AJisi OOydarolUXCsl YCTaHABJIMBAETCS C
y4€TOM X MHAMBHIYalbHbIX MCUXO(pU3NYECKUX ocoOeHHOcTel. [IpomMexkyTouHas aTTecTalusi MOKeT
MIPOBOJMUTHCS B HECKOJIBKO 3TAIOB.

[Ipu npoBeneHUMH MpPOLENYyphl OLEHUBAHUS pE3YJIbTATOB OOydYeHHs IpeaycMaTpUBacTCs
WCTIOJIh30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3M C WHAMBHIYAIBHBIMH OCOOEHHOCTSIMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTABICHbl YHUBEPCUTETOM, MJIH MOTYT
HCIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKHE CPEICTBA.

IIpoBeneHue npoueaypsl OLIEHUBAHUS Pe3yIbTaTOB O0YUEHHUs JOMYCKAETCS C UCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTHH.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer 1 kaxaoro odyyvaromierocs B (opMax, aanTHPOBAHHBIX K OTPAaHMUYEHUSIM HX 3/10pOBbS U
BOCTIPHUATHS UHPOPMALIUU:

® I CIENbIX M CIA0OBUIALIMX: B I€YaTHOM Qopme yBeludeHHbIM Hpudrom, B dopme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynuodaiina.

® ISl INIYXUX U claboCIbIIIaluX: B IeYaTHOH Gopme, B popMe 3J1eKTPOHHOTO TIOKYMEHTA.

® /17151 00y4arolUXCsl ¢ HapyUIeHUsIMH OMOPHO-/IBUTaTeNIbHOTO amrapaTa: B Ie4aTHO ¢opme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (hopMe ayauodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, HaydHas
O6uOIMOTEeKa U MHBIE TOMEUIEHUS AJ1 00y4YEeHUsI OCHAIIEHbI CIIEIIMaIbHBIM 000pY/I0BaHUEM U YUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® JJI51 CJIETIBIX U CIIA0OBUASAIINX: YCTPOMHCTBOM JJIsi CKaHUpOBaHUs U uyTeHus ¢ kamepoid SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oIl TIyXUuX U CcIa0OCHBIIIANMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM JUIs JIIOJEH C
HapyLIEHHEM CIIyXa U C1a00CTBIIIANINX; aKyCTUUECKUN YCHIINTEINb U KOJIOHKY;
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o711 OOyyarouMxcs C HapyLICHUSMH ONOPHO-IBUTaTEeNIbHOTO armmapaTta: MepeaBUKHBIMH,
peryaupyeMbiMu 3pronoMuueckumu naprtamMmu CH-1; KOMOBIOTEpHON TEXHUKOH CO CHENHATbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. MeToauyeckne MaTepHAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayuynble mKoJbI W NPHPOAA yHpaBJjeHUs (ucropuorpaduyeckuii  u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Lenv 3anamus: yroyOiieHue 3HaHUI U YCBOGHHUE CTYIEHTaAMU CYIIIHOCTH U COJCPKAHUS OCHOBHBIX
KOHLIETIIWI IPEICTABUTENEH IIKOJI YIIPABIEHUS; OBJIAJICHUE HABBIKAMHU MPAKTUYECKOTO UCIOIb30BAHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYalUsX.

dopma nposedenus — pa3BepHyTas becena-aucKyccus, pa3dop Keilc-cuTyaluid, caMOCTOSTEIbHAS
paborta.

Bonpocuvl ons obcyscoenus:

|. lIIxoJ1a HAYYHOIr'0 YIPAaBJIEHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUUHBI BOSHUKHOBEHUS TEIIIOpHU3Ma U €r0 CYITHOCTb.

- PaccMoTpets ocHOBHBIE Bexu Oounorpaduu @. Teitnopa.

- JlaTp xapakTepucTuKy OCHOBHBIM TpynaMm ®. Teitnopa.

- OObBsicHUTH, B 4eMm, coriacHo Teopun D. Teitnmopa, 3akmouaercss 3PQPEKTUBHOCTH Tpynaa
pabouero.

- IIpoananusuposats B3rsabl @. Telnopa Ha BOMPOCH MPOo(ecCHOHATBHOTO MoAdopa.

- Jlatb xapakrepuctuky B3riasgam @. Teiinopa Ha BOIIPOCHI NOCTPOEHUS CTPYKTYP YIPABIICHHUS.

2. Paccmotpets ocHoBHbIe uaeun I'. JI. ['anrra.

— IlpoananuzupoBaTh BKJIaJ B pa3BuTHE MeHekMenTa [, JI. ['anTTa.

— IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH IPHUMEHEHHS Juarpamm
IUTAHUPOBAHUS BPEMEHHU U YIIPaBIICHUs PabOTOM.

3. OueHuTsh BKIIAJ B pa3BuTHE yrpasieHueckoil Mpicnu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIIEHCTBOBAHUIO YIpaBiIeHUs, chopmynupoBanHblie . u JI.
IMunGper.

- JlaTh nosiCHEHHE TEPMUHY «TEpOJIUTH.

4. BIsIBUTH CYIIHOCTH MOAXO0/a K yrpaBlieHuto. I'. OMepcona.

OOBsACHUTD, B UeM, coriacHo Teopuu I'. DMepcona, 3akiatovaeTcs moHsATHe 3P PEKTUBHOCTH.
PaccMoTpeTs IpUHIKITBI TPOU3BOAUTENBHOCTH ['. DMepcona.

5. JlaTe cpaBHUTENBHBINA aHau3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHH JIPYT APYTY?

6. Paccmotpets B3risiasl Ha ynpasinenue I'. @opaa

Il. AaMuHMCTpaTHBHAS LIKOJA YIPaBICHUS

1.06cynuTh cOlMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATHBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paifiosin3Ma U €ro CyIIHOCTb.

- Paccka3ath 00 0ocHOBHBIX Bexax ouorpapuu A. daiions.

- JlaTh XapakTepHuCTUKY OCHOBHBIM TpyAam A. Daiions.

- OOBsCHUTH, B UueM, cornacHo Teopuu A. @aitons, 3akimoyaercs 3QHEeKTUBHOCTb.

PackpeiTh yHUBEpcanbHbIE yrnpaBieHueckne npuHuunbel A. daiiond. Onpenenuts 3agaud,
KOTOpBI€ MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3alnu.

— HasBats cdeps! ynpasineHus, KoTopble Boaeser A. @ailoib B esITeIbHOCTH OpraHn3allug.

- OxapakrepuzoBaTh 3aciyru A. @aions B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HealIbHBIX BHUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. Bebepa.
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX010B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onmn
CXOOHBI 1 YEM paSJII/I‘-IaIOTCSI?

3aganus 1S CAMOCTOAITEILHOM PA0OThI:

3aganue 1.

Keiic «®@opa n Cioyn»

I'eapu ®@opn u Ampdppen II. Croyn wmmammuii ObLIM BENMKAMH pyKoBoauTeasMu. OHU
IIPOTUBOCTOSAIM JIpyr Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BOSHUKIIA KOHLENIUS YIPaBIECHUS KaK
npodeccruu U HAyYHON AUCHIUILINHBL.

I'enpu @opa npeacTapisl apxeTUll aBTOPUTAPHOIO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBICTICHHOEY YTeHUE KHUT, POp/1 CUMTAaI CBOUX CITYXKAIIUX «IIOMOIIHUKAMI. ECIN «ITOMOIIHUK
ocMenuBaica nepeunTb PopAy WM CaMOCTOSITEIbHO NMPUHUMATh Ba)XXHOE pEIICHHE, OH OOBIYHO
mumancs padbotsl. B xommanuu Ford Motor TOIbKO OJMH 4eJIOBEK NPUHUMAI PEIICHUS C JHOOBIMH
nocnencteusimMu. @opa pacnenun npepioxenue Anbdpena I1. Cinoyna o peopranusanmm General
Motors cienyromuM 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIFOKBOI mocpeanHe.. YeraoBeK BbIHYXKIEH
CIIOHATBCS B3a/-BIIEPEN, U OT OTBETCTBEHHOCTU KaXK/IbI YBWIIMBAET, CJIEAYs] MYAPOCTH JICHTAEB, UTO
ZIBE TOJIOBBI Jydie ojxHoW». OOmme e npuHiumnel Popna ObUTM CyMMHPOBaHBI B OJHOU (pasze:
«J1060if mokymnaTenb MOXKET MOJYyYUTh aBTOMOOHIIb JIFOOOTO IIBETa, KAKOTO OH IIOXKENaeT, MOoKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opnaa 6p1TM OCHOBAHUS HACMEXAThCS HaJl HOBOMOAHBIMU uiesiMu Croyna. Dop/1 caenai CBOko
MoJienb «T» HACTOJNBKO JEHIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H pabOoTarOMINi YeTOBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTH KpOIICYHYHO KOMIAHUIO B THUTAHTCKYHO OTpACIb,
M3MEHUBIIYIO aMepHKaHCKoe 001ecTBo. bosee Toro, oH 100MICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWIb Bcero 3a 290 Aoiul., M IJIATUTh CBOUM pabO4YMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 10, B Henenio. B 1921 r. Ford Motor konTpoimpoai 56 % pbIHKa
JIETKOBBIX aBTOMOOMIIEH U 320/1HO TOUYTH Bech MUPOBOil pbiHOK. Dupma General Motors, KoTopast B TO
BpeMsl OblIa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBUIMX IOJIYHE3aBUCHUMBIX KOMIIAHUI, XaOTUYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonarana Bcero 13 % peiHKa u npeiidoBana K
OAHKPOTCTBY.

K cuactelo, cembst [[10NOHOB, paau claceHUs OTPOMHBIX KalMTaloBIOXeHUs B akuuu General
Motors, npuHsuia Ha ceOs BeaeHue e€ feln, moka kpax eme He paspaswmics. [Isep C. JlromoH, cam
KPYIHBIH CTOPOHHUK COBPEMEHHOI'O YIpaBICHMs, HazHauwil mpe3uaeHToM ¢upmsl Anbdpena IT.
CrnoyHa.

CioyH OBICTPO MpeBpaTHII B PEAIbHOCTh IUIaHBI, HaJl KOTOPbIMH n3jeBasicss Dopl, TeM cambIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCid IO CHUX IOp IJVIaBHBIM IPUHIIMIIOM YIIPaBJICHUS KPYHMHBIMU
komnaHusMu. PeopranuszoBanHass General Motors pacnosjaraia KpynmHOW W CHJIBHOM TIpyHmoi
YIpaBIeHUs, @ MHOXKECTBO JIIO/IEH MOJYYMIIM [IPaBO CaMOCTOSITEIbHO IPUHUMATh BaXKHBIE PELICHHUS.

CioyH Kak JIMYHOCTb ObLI MOJHOM mpoTuBomnonoxkHocTeio Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HMHTYUTHBHBIM YE€JIOBEKOM, a JtoOMMbIMH cioBamMu CloyHa cranu
«METOJIOJIOTHS» M «PalMOHAIBHOCTBY. YeIoBEeK He IUIICS B3aa-BIEpEN, Kak mpenckasbiBan Popa.
HanpoTus, Ha Ka)x10r0 pyKOBOIUTENIS OBLIIN BO3JIOXKEHBI OIIpe/IeJIeHHbIE 0053aHHOCTH U JaHa cBOOOa
JienaTh BCe, YTO HEOOXOIUMO AJis UX BbINOJIHEHUs. CIIOYH Takke pa3zpaboTal XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TTIO3BOJISIBIIYIO €MY U JPYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOAMUT B MX
TUTaHTCKOM KOpIIOpaIiy.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Moaenu «T» U TpaaulMu, COTIacHO
KOTOpOH 060CC KOMaH/AyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIE€ KOHIIEMIIMH B COOTBETCTBUH C U3MEHSAIOIUMUCS NMOTpeOHOCTsIMU amepukaHiieB. @upma General
Motors BBeJa B IPaKTUKY YacThIE 3aMEHBI MOJIENIEH, pesiarasi IoTpeOUTeNIsIM IUPOKU aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JJOCTYNHBIN KPEIUT.
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Honsa Ford Motor Ha peiaKe pe3ko cokparuiiack. B 1927 r. ¢upma Obi1a BEIHYX/I€Ha OCTAHOBUTH
KOHBe#ep, 4TOOBI MEPEOCHACTUTD €ro IO/ BHITYCK BeChbMa 3amo3aasiieid Mojenu «JI». 3to nmo3sonuio
General Motors 3axBatuthb 43,5 % aBTOMOOUIILHOTO phIHKA, ocTaBuB Dopay menee 10 %.

Hecmotps Ha xectokuii ypok, @op/ Tak ¥ He CMOT MPO3peTh. BMecTo TOro, 4ro0bl yYUTHCS Ha
OMBITe KOHKYPEHTa, OH IMPOJOJDKaJ ACHCTBOBaTh Mo crapuHke. B crnemnyromme 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPETHEM MECTE B aBTOMOOMJIBHOM MPOMBIIUICHHOCTH U MOYTH KasKIIbIH
roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 0OpalleHne K pe3epBy HaIMYHbIX B [ Miipa nos.,
KOTOpbIX POpJI CKOIUI B yJaWIMBBIE BPEMEHA.

Bormpocs! 1y1st paboThl ¢ KelicoM

1. Kro Obut iyumum meremxepom - @opa unu Crnoyn? [Mouemy?

2. Kakue BHyTpeHHHEe M BHemIHHe (akTopbl cozeiicTBoBanu ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BausHue Ha ynaaok ¢upmsl Ford Motor?

4. Xors u ceromusa General Motors 6omnbme Ford Motor, 06e ¢upMBbI CKOHCTPYHPOBAaHBI H
YIOPaBISIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baxknelimas npuunHa nopaxenus dopaa?

3aganue 2.

[TpoBecTr cpaBHUTEIBHBIN aHAIN3 5 MIKOJI MPO(HECCHOHAIBHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKAM:

- HAyaJI0 U MPEINOCHUIKU (GOPMUPOBAHUS;

- OCHOBHas UJes;

- ToukH Oudypkanuu (MarucTpaabHble HAMIPABICHUS UCCIICJOBAHUIA);

- UWHTErpamnus ¢ IpyruMH HaAyKaMHu ¥ 00JIACTSMU YEJIOBCUSCKUX 3HAHUM;

- OTHOIICHHE K IEPCOHAIY;

- CBSI3U C COBPEMEHHOCTBIO.

[TosrydeHHBIE pe3yIbTaThl 3aHECTH B TAOIUITY, KOTOPAs 1O 3aNIOJHEHHUH CIACTCSI MPEIO0/1aBaTEITI0
B KOHIIC CEMHHAPCKOTO 3aHSITHSI.

Hlxonvr__ [Mxoia AIMUHHCTpaTHBHA Ixosa IIxoia IIxoia
Xapaxmepucmuxku Hay4HOTO sI IIKOJIA YEJIOBEYECKUX | IMOBEIECHYECKU HayKH
0J1A CpagHeHus ylpaBJIeHUs] OTHOIIEHUH X HayK YHpaBIeHUS
Hauano
U TIPEINOCBUIKH
(hopmMupoBaHus

OcHoBHAas uaes

Toukn
oudyprarmm
(MarucTpaibHbIE
HaIpaBJICHUS
HCCIICOBAHMIH )
WHrerpanus c
JIPYTMMH HayKaMu
u obnacTaMu
YEJIOBECUYCCKUX
3HAHWI
OrHoleHne

K IIePCOHAITY
Css3u

C COBPEMEHHOCTBIO

Tema 2. Opragusanusg Kak 00beKT yHOpaBJeHHs (CHMCTEMHBLIHM M CYOLEKTHO-00bLEeKTHBIN
nNOoJAX01bl B MeHeI[)KMeHTe)
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Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOrO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJb30BaHUs MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYalUsIX.

Dopma nposedenuss — pa3BepHyTast Oecea-IMCKyCcCus, pa30op Kec-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerudeckoe BUACHUE, MUCCHUS U LIEIH OPTaHU3AIUU.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.
CucTeMHBIH aHaIMU3 U €T0 COJIep)KaHNe

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHYTPEHHUM U BHEITHUM H3MEHEHHSIM.

Noook~owhE

3aganue 1
Omnucatp 1eNy B IPEUIOKESHHBIX TpuMepax 1o 11 mpu3Hakam kiaccupuKayu. 3amoaHuTh Taom. 1
Tabauua 1
XapaKTepUCTUKU 1I€JIEH, YCTAHOBJICHHBIX B IPUMEPAX
ITpusHaku kinaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3

O NSO W=

[HEN
©

[EEN
=

Ilpumep 1. Muxaun [Ipoxopos xoueT BepHyThcs B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
notpe0oBajia co3bIBa BHEOUEPETHOTO cOOpaHus akinoHepoB «HopHUKens», 4ToObI peArnpuHUMAaTENh
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03HayaeT, 4to [IpoxopoB He coOupaercs
npoaasats oo B «HopHukene» Bnagumupy [loTaHuHy, cCUnTarOT SKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana oT coBera JupekTopoB «HopHHKens»
CO3bIBa BHEOYEpeIHOro coOpaHMs aKUMOHEpOB, coolmmi Buepa «HopHukens». [lens cobpanus —
nepeuszbpanue cogema OUpeKmopoes.

Heinemnuit coctaB coBeTa akiuonepsl «HopHukens» BoIOpanu ToJabKO B MoHE. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButeneil «MHTeppoca» (Bcero AEBATh YeNOBEK). Muxawi
[IpoxopoB, BXOAMBIIMI B 3TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Beixon IIpoxopoBa u3 coBera «/HTeppoca» BEeCHON OOBACHSAIN JOTOBOPEHHOCTSMHU MapTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €IMHOM KOHLENIMHM KIACCUPHUKAIMU U
KOJIMPOBAHUsI MaTepHallbHO-TeXHIYeckuX pecypcoB (MTP) Hopuukens. [Jeiu niana — noswiuienue
VAPABAAEMOCIU — MAMEPUATbHO-MEXHUYECKUMY — pecypcamu  HAd — OCHO8e  CO30aHus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OpPraHM3allud U B OyAyIleM OXBaTHUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B npenenax tekymero, 1-ro aTtama, rurana OyaeT pa3paboTaH KOPIOPATHBHBIN CTaHAApT H
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIACCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHUH cO3MaHa €IWHAas LEHTpalu3oBaHHas Oa3za gaHHbIX MTP opranumzamum. B mporecce
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BHEIPEHUs TPEAYCMOTPEHA HOpMalu3alus U CTpyKTypuzanus Oomee 250 Theic. 3amuceit
HOMEHKJIATYpHOTO CIpaBOYHUKa HopHuKess, BKIOYas yCTpaHEHHE OUIMOOK M AyOJiei, HeOIHOTHI
uHpopmanuy, kiIaccupuKalMu M CTAaHAAPTH3ALUU 3aluced, HX T[OATOTOBKA K BBIFPY3KE B
CIELMAIM3UPOBAHHOE IPOIPaMMHOE 00€CIIEUEHHE.

HHuteprex pazpabotaer PeriameHT paboThl Ciy)k0 W monpasnencHuit HopHukens ¢ eauHOM
cucreMoi. B 1ulane — cemuHapbl 1o wucnoas3oBaHuto EC MTP, noaroroBka u oOydeHue
M0JIb30BaTEe M CHEeLMaIUCTOB, OpraHU3alusi ONEepPaTUBHOM TEXHUYECKOW W HH(OpPMALMOHHOU
MOJICP>KKHM ToJb3oBarenell. Peannsanus manHoro rpaguka OyneT cnocoOCTBOBATH ONEPATHBHOMY
MIPOBEICHUIO 3aBOYHON KaMIIaHUH U KOHCOJHMAALNHU 3aKyTOK JUIsl (PUIINANIOB, CHUKEHUIO N30BITOUHBIX
ocraTkoB MTP Ha cknazax, NMOBBILIEHUIO YIPaBISEMOCTH M MOOWIBHOCTH JBMkeHHs MTP mo
KOPIIOPALIHH.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HACEICHMs aAMUHHMCTpauu KpacHOAPCKOro Kpas MOJIUCalIo
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmanom ['MK «Hopunbsckuii Hukens». [lens
coenauieHuss — yKpenieHue napmnepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyenue
cmabunvrHou pabomvl mecmno2o pwinka mpyoa. OCHOBHBIC HAIpPaBJIEHHS COBMECTHOW pabOTHI:
poopUeHTAIUS MOJIOJIKH, MTO00p NepcoHana; nepeodydeHrne U npodeccuoHanbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MOoCTaBWIIA AUPEKTOP 3amossspHoro ¢uuana «HopHuKens».

3anosnspHbli unnan «HopHukess» KpynHemii pabotoaTess Ha TEPPUTOPUM pErnoHa; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o TpyJ0yCcTpoiicTBE MECTHOTO HACEJIEHHUS, HO TI0 Mepe
HeoO0XoaAuMocTH OyIayT MpHBIEKAaTbCS KaJpbl M3 Jpyrux Teppuropuil kpas. «HopHukens» B
KpacHosipckoM Kpae Hafio/Iro, ¥ KOMIIaHUS] OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJ1aronoydue sKuTeaen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYLOYCTPOHCTBA.

MeToanyeckue ykazaHusi K BbIINIOJHEHHIO 3aaHus 1
Muccust opranuzauuu  (QopMyJIupyeT €€ TJaBHOE IIpeJHa3HauyeHHWe B OOLIECTBE, CMBICI
(YHKLIIMOHMPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CHELU(DUKY.
Ilenu opranuzanuy NepeBOAST MUCCHUIO Ha OINpeAe/eHHbIe, KOHKPETHbBIE, U3MEPUMBIE YCIIOBUSI.
Kak mnpaBuio, wnenu oOpraHu3allMd CBsI3aHbl C  pPBIHKAMHU, W3JIEJIMSMH, HOBOBBEICHUSM,
MIPOM3BOJIUTENILHOCTBIO, Ka4ecTBOM, (hrHaHCaMu, A0XoaHocThio. Knaccuukanms nenedt mo3Bosser
paccMOTpeTh pa3HooOpa3ue 1elel 1Mo CIeIyIOIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu )XU3HEHHOTO LUK
10. ITo nepapxuu opranu3anuu
11.ITo macmrady.

3ananme 2

Ompenenuth COOTBETCTBUE (POPMYIHUPOBKH 1eNield, CHOpMyIUpPOBAaHHBIX B 3aJaHUU
npuHunaMm. CKOppeKTUpoBaTh (GOPMYITHPOBKY IIeNIeH B 3aJaHHH.
Pesynbprathl ananmsa oToOpa3uTe B TaOIHIIE 2 C UCTIOIB30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, T/E:
X — 11eJIb HE COOTBETCTBYET JTAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAaHHOMY KpUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIX 1IETTh JAHHOMY KPUTEPHIO.

CKoppeKkTHpoBaTh GOPMYTUPOBKH LIETICH.

Tabmana 2
CooTtBercTBHE (POPMYIHPOBOK LieJiel MPUHIMIIAM
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Hampasnenune | Komkpernocts | M3mepumocts | Hoctmwxkumocts | CoorBeTcTBHE | OmpeneneHHOCTh
U 1EeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauum. /g npennpusatuii, paboTalOMMX B Pa3HBIX CEKTOPAaxX 3KOHOMHUKH, MX
COOCTBEHHUKAMU OTpEIeNICHbI CIeAYIOUMe HanpaBiaeHus: 1. YBeIuunuTs NpUObUIbLHOCTh KOMITAaHUU. 2.
[ToBbICHTH YypOBeHb OOCITY)KHBAaHUSI KIMEHTOB. 3. YIIyYIIUTh YIpPaBICHUYECKUE HABBIKA MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh 0OOIIMe KCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B IPOU3BOACTBA. JTU HANPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJel, copMyIMPOBaHHBIX MEHEIKEPAMH 3TUX MPEIPUATHIA
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxojbl Ha OIUIATY HE3aIJIaHUPOBAHHBIX PaloT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCH, YTOOBI HAa 80% MUceM, TOCTYMAOIINX OT KIIMEHTOB,
OTBETHI J1aBAJINCh B TEUECHUE JIBYX JTHEH C MOMEHTA UX MOTYYCHHUS.

3. Mo xonma ceHtsiOpst 2009 ronma coriacoBath, ONPENENUTh U 3a(UKCUPOBATh B MTHCbMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 33714 JJI KaXKJOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTtuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% MO CPaBHEHUIO C MPEIBIAYIIUM T'0A0M (KOHEL
ATOTO MECSIA).

5. Haiitu Oosibliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyiiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IIPOM3BOCTBA.

MeTtoanyecKkue yKa3aHusi K BbINIOJHEHHUIO 32/IaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI LI€IH OBbLIM HACTOJIBKO
OIIEePAaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11€JIM JIOJKHBI BKIIIOYATh B €051 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATMCTHYHBI.

J1s 3T0r0 K (pOopMyIUpOBKaM IeJei MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurm1 SMART yMmHBII) — 3T0O MHEMOHHUYECKasi abOpeBUaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U MPOEKTHOM YIPaBJIEHUH JUIS ONpeNeieHus 1efeil 1 NOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOJIb30BaHKE TEPMUHA yIToMUHaeTcs B padbote [Tosna Maiipa (Paul J Meyer)
B 1965 u nosske B Hos6pe 1981 B padote k. Jopana?.

Het uéTkoro MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO TIPUHUMAIOTCS
CIIeAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTrHblif)
2 Measurable (M3mepumbrii)
3 Attainable (Pactipenemnsiembrit)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIbTATHI)
5 Target dates (OrpaHHYEHHBIH BO BpeMEHH).
Tabnuua 3
[Mpuatunsr SMART

bykBa 3HaueHne IHosicuenue

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Specific (KoHkpeTHBIiT)

Measurable (M3mepumbiii)

Attainable (locTmxuMbIi,
pacrpeesnseMbIii)

Results-oriented
(OpueHTupOBaHHbIN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 3T0M TOUKHM 3peHus, Lieau
JIOJIKHBI:
° CHocoOCTBOBATh
Pa3BUTHIO MUCCUU OpPTaHU3ALNH,
° UMETb CONOIYMHEHHOCTh
10 UepapxuH,
° HE MPOTUBOPEYUTD JPYT
JpYyTy MO TOPU3OHTAIIH,
° OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaKaAeHUsI PAOOTHUKOB.

Target dates
(OrpanuueHHBI BO BPEMEHH)

OOBscHsIeTCS, YTO UMEHHO HEOOXOIMMO JIOCTUTHYTh.
Hanpumep, «yBeIWYIHUTH YUCTYIO IPUOBUTH COOCTBEHHOTO
IPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MEpATHCS pe3yibTar.
«Cxounbko Bemath B rpammax?» (C). Ecinu noka3zateinb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JMHHULIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTh
9TaJIoH oTHOWEeHUs. Hanpumep, «yBenuuuTh NpUOBLIb
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTON MPUOBLIM TEKYILETO roJa.

OOBscHsIeTCs 32 CUET YEero TUIAHUPYETCS TOCTUTHYTh LIETTH.
U Bo3mokHO 1 €€ mocTUrHYTh BooOmie? Hampumep,
«YBEJMYUTH MPHUOBLTE COOCTBEHHOTO MPEATPUATHS HA

25 %, OTHOCUTEIILHO YHCTON NMPUOBLIN TEKYIIEro roja, 3a
CYET CHIKEHHS cCe0€CTOMMOCTH ITPOYKIIUH,
aBTOMATHU3AIMH PECYPCOEMKHX OTepaIuil U COKpaIleHus
ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3UPYEMBIX
onepauuii corpyaHuKkoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYrOCBETHBIN KPYH3 Ha
PE3UHOBOM yTOUKE B/ JIM YAACTCA.

OrnpenenieHne UCTUHHOCTY e, J[eMCTBUTENBHO 1
BBIIIOJIHEHUE TAaHHOM 3a/1a4¥ TIO3BOJIUT JIOCTUYb JKEJIAeMOM
nenn? HeoOXoauMo yI0CTOBEPHUTHCS, UTO BHITIOJIHEHUE
JAaHHOU 3a7a4u JecTBUTEIbHO HeoOxoaumo. Hampumep,
ecJii OpaTh «COKpaIlleHUE I1ITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMAaTU3HUPYEMBIX onepaiuii corpyiHUKOB Ha 80 %» B
KauecTBE OTAENIbHOM Moj3aaauu, KOTOpasi TAKKE CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATS, a
MEepPEBECTH HA MHBIE JOJKHOCTH, HAa KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU J10XOJ, & HE
pocTo 3KOoHOMMIO. Eciu Opath cTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHHUS, COTPYJHUKAM MOKHO NPEMTIOKNUTH
MPOJOJIKUTH pabOTy B KaUueCTBE areHTa, 1Moo He
pacxonoBaTh CPEICTBA HA aBTOMATU3ALHUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITH
JOCTUTHYTA 11eTTb (BBIMIOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIyIOMEero rojaa
YBEJIMYUTH MPUOBLIIE COOCTBEHHOTO MIPEINPHUAITHS Ha

25 %, OTHOCHTEIHFHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CYeT CHI)KEHUS Ce0eCTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOEMKHX OIEePAIil U COKPAICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YpaBiieHueCKUl TPyl U €70 COAECPKAHUE.
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Lenv 3anamusa: yriiybieHue 3HaHUM U YyCBOEHUE CTYAEHTAaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJb30BaHUs MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
curyanusx (kommerenius YK-6).

Dopma nposedenuss — pa3BepHyTast Oecea-IMCKyCcCus, pa30op Kec-CUTyaluid, CaMOCTOSTEIbHAS

pabora.
3ananme 1.

3aroIHuTE MaKET

cTparernueckoro 1iaHa: CrpaTernyeckui IIaH 110

CaMOCOBCPIICHCTBOBAHUIO U JOCTHKCHHUIO JIMYHBIX ueneﬁ:

Hacrosmee

1. Bama nens, onumute ce0s. Beipazure cBou npeactaBieHus 0 OyAyLIeM U CBOIO MEUTY B

KHU3HHU.

Nookrwd

Kaxk 651 Bol ontucanu ce0st uenoBeKy, KOTOpOTo He 3HaeTe?

Kak 651 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nrojei, okazaBuInx Ha Bac HanOoblee BIUsSHUE.

Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mr00uMbie BUIBI OOIIIECTBEHHOM IEATEILHOCTH U X000H.

[lepeuncnure Beuy, KOTOPbIE AOCTAaBWIM Bam Hambobiee yIOBOJILCTBUE 33 MOCIICTHUI

MecsII WK 6osiee ATUTeNbHBIN IepHO] BPEMEHU.
8. xapakTepusyiTe B OJHOM ab3are 1eib Bareit sxu3Hm.
9. HazoBute Tpu Bammx mo0MMbIX 3aHATHSL.
10. Hasoswure Tpu Bamux HemoOMMBIX 3aHATHS.

Bynymee

1. Onumute B ogHOM ab3a1ie, Kakoil Obl Bbl XOTeNM BUIETH CBOIO KU3HD Yepes3 S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 ro/l.
3. Omnpenenure Hanbosee TOUYHO It ce0s1 OTIENbHBIE IeTN Ha OMMKaANIINA TepHo;:

HyxoBHas cepa 4yepes rof
yepes S JIeT
KapseBa yepes roj
gyepes S et
Cembs yepes roj
gyepes S et
3/10poBbe yepes rojt
yepes S et
®durHaHCOBOE yepes rox
MOJI0KEHUE yepes S ser
Hocyr 4yepes rof
yepes S ser
ITpouee qyepes roj
yepes S et

4, Amnanu3 BIUSHUS BHEIIHEH CpCabl Ha Bamu cunbHbIe U cltaObie CTOPOHBI. Yto IMPOUCXOOUT B MUPC

BOKpyT Bac?

©wWooN U

Kaxkue nepemensl, mpoucxoasiue BOKPYr, MOTYT OKa3aTh BIMsHUE Ha Baury »u3Hb?
HazoBute Bamm cusibHbIE CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

HazoBute Bammm ciabbie CTOPOHBI KaKk MOKHO 00Jiee 00BEKTHBHO.

[Tepeuncnure 3aIOMHUBIINECS HEYAAYH U TPOAHATMZUPYHUTE UX MPUYHUHBI.
Omnpenenure, Mematot a1 Bam 3Tu Heynauu B Baieii ceroHsmne ;xu3Hu.

10. Amnanmu3 cimyeOHOTO0 TIOJI0KEHHUs B paboThI BooOmIe. Pasmectute o nmpropureram ot 1 1o 8 Bamm
11eJIEBbI€ YCTAaHOBKH Ha cIyxo0e:

* VIIOBIIETBOPEHHE OXKHUIaHUI HaYaIbHHKA,

e [IpecTnk U MOJOKEHHUE;
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* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
¢ B0O3MOKHOCTbh HE3ABUCUMO MBICIUTD U IEICTBOBATH;
e bosee BbICOKas 3apabOTHAs IJIaTa, yBEIMUEHHE JIbIOT;
e IIpusHanue pykoBOACTBOM Bamiei nesTenbHoCTY;
e [IponBuxeHue Mo ciryxoe;
¢ JIn4HbBINA POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHUIO, BBl Hcmonb3yeTe cBOW MoTeHIMaN Ha paboTe?

Peanusanus nana

1. Kaxk BbI cobupaerecs 1ocTuup 1enu?

2. Hazowute 4-5 MmeponpusiTuii, KOTOpbIe BbI JOKHBI OCYIIIECTBUTD B TCUECHUE OTMKANIIINX MECSIIEB,
9TOOBI OKA3aThCS TaM, Iie TUIAHUPOBAIIU, Yepe3 O U 5 JIeT.

3. HaszoBure 4-5 Bewieil, KoTopble MeatoT BaM Ha MyTH K LIeJH.

4. Omnpenenure, 9bs MOMOIL BaM HE00X0MMa B IOCTHXKEHUU TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON M YKIIabIBaThCS B ONPEAEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOQUMBIE Iarv, korna Bel HauHeTre, 4To Oyaere nenarb, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHIIIOJHEHHUE IUIaHA, ¢ KeM Bbl Moxere
00CyIUTh CBOH IJIaH, YTO MIPOU30UET B pe3yNIbTaTe 00CYKACHHUS, MOXKET JIU 3TOT YEJIOBEK ITOMOYb
Bawm Ha nmyTtu K nenu.

8. BO3HAI'PAXIEHWE — omnpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXET MOCIYKUTh
BO3HarpaxjaeHuem ajisi Bac npu nmocTuxeHuu 1eH.

3anganmue 2. Pa30op keiic-cutyarmn «Tspxkoe Opems 3aCTEHYHBOCTH
JloTolHast W WCIIOMHHUTENbHAs COTPYIHHIA HM3/aTeIbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOMN
paboThl 1, OyIydd HE B CHJIaX TOTOBOPUTH O YPE3MEPHON HArpy3Ke, OAyMBIBAET 00 YBOJIbHEHHU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyIach HAa COIMHKY Kpecia M yCTano nocMoTpesa Ha MoHUTop. HyxkHo Obu1o
OTpPEIaKTHPOBATh €Ille TPeTh KHHUTHU, a BpEMEHHU OcTaBallioch B o0pe3. «lIpuaercs paboraTs nBa IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00BeJa B3IJIS0M KOMHATY.

Bozne nuceMeHHOTr0 cTOMIa CTOMKOM TPOMO3IMIINCH BCEBO3MOXKHBIE clioBapu. Betu B Oecriopsike
BHUCEIM Ha CTYJIbSX, SKpaH TEJEBU30pa MOKPHUICA TOHKMM cioeM mbUIM. KBapTupa Hemenmo He
youpanacs, Upune npocto Obu1o Hekorna. Ee med B u3garensctBe «Po3anoddy», rae oHa Tpyauiach
y)K€ JEeBATh JET, TOMPOCHUJI CPOYHO BBHIMIOJIHUTH pPabOTy, CYJIUBIIYIO HEIUIOXYIO MPUOBUIL --
OTPEJaKTUPOBATh MEPEBOJ] JOBOJBHO MOCPEACTBEHHON KHUTM O BOCHUTAHMM JOUIKOIBHUKOB. «Hy u
KaKoTO uepTa 5 OIATh coryacuiack?! - ycrasno pyraia cedst Upuna, - Yxe 4eTsipe THS CHKY O0€3BBIIIa3HO
JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCSI HEJOMTO. ..»

WpuHa noTsHyIach U pacrnpaBuia 3aTEKIIyI0 CIUHY. 3a CPOYHOCTh €il, KOHEUHO, TOTUIaYMBaIIH,
HO HecyliecTBeHHO. [ TaBHBIM Ob110 Apyroe. OHa BBIMOIHIA CPOYHBIE, BAKHBIE 3aKa3bl B TI000E BpeMs
JTHS M HOYHM, a U3JaTeJIbCTBO pa3peliano el paboTaTh OOJIBIIYIO YaCTh BPEMEHH JI0OMa, TaK YTO B oduce
Wpuna nossisiiack 0uH-ABa pa3za B Mecsll. [loHayany 3To ee ycTpanBano: Hemiaoxas 3apriiara, i Bpems
Ha JOpory TpaTuTh He Hano. «Ho ceifuac 370 mpeBpaTUIOCh B M3MaThIBAOIIMK MapadoH, KOTOPBIN
U3PSIIHO A0CTal»,- oiyMaja OHa.

Ot HeBecenbIx MbIcel Vpuny oTopBai TeneGOHHBIM 3BOHOK - 3TO ObUT €€ HEMOCPEICTBEHHBIN
med, 3aM TIAaBHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnaua. Mpuna npopabortana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOW u OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HaIlIK Jena ¢ KHUTOi? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciaam, Kak U obemana, yepes aBa JHsl.
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-Hy u otnimano! V MeHs k Tebe eme 0HO Jeo, - mpodacun BepmHuH.

-Ham ynanocs 3anenuts nepcrektuBHoro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa T0 a3MaTCKOM KyXHE HEeIUIOXO Pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro rotosa €mie ojHa,
TOYXeE PO €11y, HAJI0 C Hell mopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3akoHuniIa. K Tomy e erle ABe KHUTH Ha MHE BUCST, BbI
e ITOMHUTE, 1 UX 0TI0kuiIa? MHe Obl epeOXHYTh. ..

-Upouka, HY>KHO, TI03ape3. ABTOp KampHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM 03ape3 HY)KHbI OeCTCeIUIephl ---- caMa 3Haelllb,
MBI eJie oKynaeMmcs. A Tol ke npodu! 1 3amennts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuia! Ha cBsi3u.

"Ecnu Ow1 eme 3To nenmnu!" - moaymaia perakTop, kinaas Tpyoky. Ha MOHHTOpe MOHOTOHHO
murai kypcop. Upuna BepHysnach k paboTe, HO COCPeIOTOYUTHCS HE MOTrJia. YyBCTBO JIerkoi 00U bl 13-
3a TOTO, YTO OHA B OYEPEHOM pa3 yCTyIuia, Jake He OOMOJBHUBIINCH O HAKOMMBIIMXCS MPETEH3UX,
HE OTCTYyIana.

Hpuna BCOMHMIIA, KaK BCE HaYMHANOCh. [Ipuast B U31aTebeTBO cpaszy mocie Gpuirocopckoro
(dakynbTeTa, OHa opa3uia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HAaYaIbCTBO HArpyXalo ee
paboToii Bce OombIne U Oosbiie. "I UIIepOTBETCTBEHHA M TUTICPBHUMATEIBHAY TaK O HEH OT3BIBAIKCH
KOJIIETH, U €€ 11ed MOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onycTut. puHa
3acKUBAIAch JOIMO3/THA, TIepepadbaThIBaia, HO XaNTypy HUKOTAa He cnaBaia. Celiuac eif Obuto 34 roja,
Y OHAa MO-TIPeXHEMY OYKBaJIbHO BrpbI3ajiach B TEKCT, JOTOIIHO HCTIPABJISA BCE OTPEXU - OJIaro, 4yBCTBO
s3plKa M HAaBBIKM paccKa3uumka y Hee Obuld OTMeHHble. M pykoBOJACTBO cTano mnopyyaTb e
pEeAaKTHUPOBATh MPO3Y B3bICKATENBHBIX K ITPaBKaM aBTOPOB.

«Wpumi, na Ha TeOe MPOCTO €34T, KaK Ha TAIJIOBOM JIOIIA U, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIanach ee mojapyra. [loroBopu ¢ HauanbcTBoM. bynb cmenee. Uto Thl crecHsembes?» Ho Upuna
OTHEKWBAJIACh: MPOCUTH s cels el ObII0 HEeymoOHO -- XapakTep HE MO3BOJISLI, KyJa Mpome ObUIO
B3BAJIMTH HA CBOM IJIeUr 10OO0IbIIE paboThl. 3HAKOMBIE COBETOBAJIM €I TOUCKATh MECTO MOJICHEKHEE,
HO OHA MpUKHUIIETa K U3/1aTelIbCTBY, KOTOPOMY OTAajla CTOJNBKO JeT. [la u B Apyrux mecrax IjiaTHiId
MIPUMEPHO CTOJIBKO ke, a rpaduk ObLT Ooliee KeCcTKUH. 3aueM MeHATh mIio Ha Mbu1o? Co BpeMeHeM,
yremana cedst puHa, pyKoBOJICTBO, MOXKET OBbITh, CaMO J03pPEET O MBICIH, YTO OHA 3aCily>KUBaeT
OosbLIero.

«Hama pabouasi jomaaka

Muxann BepiinHUH noabexan K U31a1elIbCKOMY JIOMY B XOpOIIIEM HacTpoeHuH. Hepes moyaca
y HEro JOoJbKHa Oblla COCTOSIThCSl BCTpedya ¢ mucarteneM TumodeeBbiM. PaGota Han KHUTOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierna ¢ Temneparypoil. Ilucarens HepBHMYAn, u
BepmmHuH nnaHupoBan €ro AUIUIOMAaTHYHO YCHOKOUTh. IlocTaBUMB MalllMHYy Ha CUTHAJIA3aLUIO, OH
BOIIEJI B CTapo€ YETHIPEXDTAXKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MoyuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEIBCKHUI JIOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, pPa3poccs U TeNeph 3aHUMAa
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJ HE JydlIMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOUEK CTAHOBUJIOCH BCE MEHbIIIe. TuModeeB OB MyHKTYaJIeH U POBHO B JIBa Yaca MO0y THA
MosIBWIICST B TpueMHO BeprmHuHa, Onmaroyxasi, Kak CBEXKEBBIMBITHIN orypen, «[Ipoxomute», --
npuriacui ero Muxawi. Ilucarens ocMmoTtpencs, cenl 3a CTOJ. BepmMHHUH MOMPOCHIT CEKpeTapIlry
MIPUHECTH Yaii U Kode.

-Tak korpma e BbIiIeT Mosi KHura? -mepemien kK jaeny TumodeeB. - Bcee oTknaapiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJl KHUTOHM 3aHsja y HAllero pefakTopa
00JIbIIIe BPEMEHH, YeM TLITAHUPOBAJIOCh.

-Hy Tak 3amMenuTe pegakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?
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-MgI xoTenu Ob1, 4TOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/1€TE TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY MTOOBICTpEE.

-He 6ecrniokoiitecs. [Tonumaere, peaakTop - KeHILKMHA, TOJIBEP>KEHA SMOIIMOHATBHBIM BCILIIECKaM,
JUYHBIE HEYpSAMLBI, ObicTpo ycraeT... OHa mpuaer B GopMy M 3aKOHUMT Bce B JiydiieMm Buzae. He
OecrokoinTecs!

[TouyBCcTBOBAB, UTO CTOUT MONBITATh CYACTHSI U MOTOProBatbesi, Tumodee mognaxan: --Her, Tak
neno He noiaer. Jlymaro, st BpaBe norpeboBath yBenudyeHus posuitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT wH3iydan
HEBO3MYTHUMOCTb.

«3apaHee NoAr0TOBUIICS, UCKAJ TOJIBKO ITOBOI», ITOAYMAJl 3aM IVIABHOTO. A BCIIYX ITOJBITOMXKUIIL:

-CaMa OCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
cra”zaapTHas goist. Ilogymaiite camu, Mbl BE/1b 3aKJIFOUUIIM 1I0TOBOP. ---XOPOILIO, COTJIaCHIICS MUCATENb,
HO MUMEWTe B BUY, UTO MpaBa Ha MyOIMKAINIO KHUTH Y BaC HE UCKIIFOUUTENBHBIE U S MOTY O0OpaTUThCS
B Apyrue uznarenscrsa. [lompomasmmcs, Tumodees BbIme.

«KaxoB narneny, nogyman BepiimHuH U miIecHy I B CTaKaH MUHEPaJIbHOM BoJibl. O00H 151 BOKPYT
CTOJIa, OH MO3BOHWI reHIupekTopy EBrenuto Jlagpymmny. ToT ob6enan B pecTopane HEMOJaIeKy, H €ro
MMOAYUHEHHBIA PEIINJI COCTaBUTh €My KOMIIAHHUIO, a 3a0[lHO MpOUTHCH. JlaBpylinH, cyxomassiii 53-
JETHUH CEeNOBIACHIl MyX4uuHa, o0eman B moiy myctoMm 3aie. K xkHuram oH ObUT HepaBHOIYIICH C
JETCTBA: OTEll U MaTh, TyMaHUTAPHH, IIPUBUIIU €My JIO0OBb K UTeHHUI0. B KHMkHBIN OuzHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs JKUila Heboraro, 1 EBrenuii, 1ojiyuyns 3KOHOMUYECKOe 00pa3oBaHUeE,
CHayaJla KOHCYJbTHUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «PocaHeproaroma» 10
MIPOU3BOIUTEICH IIOKOJIAIa, a 3aTeM caM BO3TJIaBHII HeOobIIoe areHTcTBO. Korna emy momesn nmsThiit
JIECATOK, OH BCIIOMHUJ O CBOEM YBIIEYEHHUU. A TyT IO KAKOMY-TO YAUBHUTEIBHOMY CTEUYEHHIO
OOCTOSITENTLCTB €T0 T03BaJ K ceOe BIIaJesel] H3AaTelIbCTBA, C KOTOPhIM EBreHus mo3HakoMuiIn o0mue
IPY3bsl.

Hy uto, xak Buepa cwirpanu? - monpuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MYKCKas: B PYKOBOJCTBE
KEHILMH OYTH HE ObLIO0, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hennoxo. CHauana s BeIUTpal napy napTui, Ho B utore 60eBast Huubs. Yto y Te0s HOBOro?

BepmmnuH pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBaJ MOTHATH
posIITH - sIKOOBI U3-3a MpuHBI, KOTOpas cTaja MeJuleHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE yCIIeBaeT U XO0UeT NePeJOXHYTh, PE3IOMUPOBa BepinHuH.

-Bce oTapixaTh XOTAT... A 4TO ¢ HEW?

-Hy,- nporsanyn Bepmmnaun, noaycrana, MOTUBALU yIaia.

B u3znarenbckoM qome napuiy NOpsiAKY, YCTAHOBJIEHHBIE BIAAENIbIIEM: KEHILMHAM, KaK [TPaBUIo,
IUIATUIIU 4yTh MEHbINE, YeM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiroueBble MOCTHI TaKxke
MPeANoYnuTaI OpaTh MY)XUHWH OHH, [0 MHEHHUIO T€HIUPEKTOpa, JIyYlle YIPaBISIN KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX JOJDKHOCTSX, Bpojae IBneBoi, crapaiuck He pa30pachiBaThCS.
K Tomy xe Upuna paboTana B M31aTeNIbCTBE JJOIATO U CAMOOTBEP)KEHHO, UEM 3aCITy>KUJIa PaCIOI0KEHHUE
PYKOBOJICTBA.

-Jla yx, Hama paboyast nomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyA... MoOXeT,
okyan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboraercs ¢
HalllUM MY>KCKUM KOJUUIEKTHBOM.

VY Bepmununa 3a3Bonun tenedon. Oto Oowuia Mpuna.

-Upouka, kak TBOM nena’?

-¥Yxe nyuie, Muxaun AnatonseBud. Celfyac BOT ¢ aBTOpoM obmanach, Hy ¢ Tumodeesbim. Emy
ObI CIOJKET MOJAIPABUTh, HO OH HU B KaKyl0. XO0Teja C BaMH [TIOCOBETOBATHCS.

-A TBI MOXecT4ye ¢ HUM. IDTO ke OU3HEeC, TOBOPH KOPOTKO U IO JAeNy: He MPUHHUMAaETe HaIlUX
NIPaBOK, HE OyzeTe y Hac uzaaBaTbes! MBI ke IeHbraMu pUCKYEM.

-Hy, moau Tak pazoeryres. ..

-He pa36eryrcs. Tak Tbl ¥ BpeMs COKOHOMHUIIIb, ¥ CUJIBbI. 3aIIOMHU: MBI M3aTEJIbCTBO, a HE KPY)KOK
10 UHTEPECAM.
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(Upune npocums 0151 cebs1 6bLi10 HeyO0oOHO, KYOa npouie ObLI0 836AIUMb HA C80U Niequ noDobule
pabomul. K momy orce ona pabomaem 6 uzdamenbcmee 0essams Jiem)

IIpoe yBouThes

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYyJAch Opbl3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOXKWJIasl JlaMa B IIarouke. MpuHa pacmojioxKuiach HENMOJANeKy B IIE3JIOHT'e B KOMITAHUH OBIBIICH
oJHOKJIaccHULIbI. CBeTnaHa byIikoBa, TUPEKTOP M0 peKIIaMe PECTOPAHHOM CETH, JaBHO MEPEKMBAIIA 32
noJpyry. OTO OHa HACTOsUIa HA TOM, 4ToObl MpuHa, mouTH Mecsl Oe3BBLIA3HO CHAEBIIAs JIOMa HaJ
TEeKCTaMu, JI0ILIa HaKOHell /1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArpy3KOM, CibImIIb? — CBeTliaHa HEOJOOPHUTEIHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJICAHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000iIyTCS.

-Ckaxenib Toxxe. BOT oHM pa3roBapuBaliu-pa3roBapuBaiu ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTs 3TO ObLIO MPAKTUYECKHA HEBO3MOXKHO.

-UeM xe TbI €ro B3sia’?

- 5 eMy nmpeuioKuiia OIMH CIOKETHBIM X0/, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbeiOHynace Upuna.

- Tak, 3a0y1b TBI TIPO CBOIO PAOOTy. Y TeOsI )K€ HUKAKOW JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Mpunsl 66U1 MyX, ¢ KOTOPBIM OHA MTO3HAKOMUJIACK, TPAKTUYECKU
HE OTpBIBasICh OT nmpousBozcTBa: Cepreit n3gasan B «Po3anod¢e» KHUTY 1o JaHAIAPTHOMY AU3alHY.
Opnako ceMeiiHas >)KM3Hb HE 33/1aJlach: TMOCJE JIBYX JIeT Opaka CyNpyrd pa3Beluch, a ux noub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO0 3apadaThIBABILINN HA O3€JEHEHMM J1ad COCTOSITENIbHBIX
MOCKBHYEH, Kynui ObIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHPY HAa oKparnHe MockBbl. OJHAKO JIeHbIaMH
[IOMOTaJI TOJILKO IO Mpa3AHUKaM.

Korna Jlame ucnonnmiock aBa rona, Mpuna otnana ee 6abymike - cOBMeaTh MaTE€pPUHCTBO C
PETAKTOPCKOM paboOTOM € COBEPIIEHHO HE YIaBalloCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKY/IA.

WNpuna B310XHYIA.

-Bort! A teneps nociymaii Mmens. TeGe Hy>KHO IOTOBOPUTH € TeHAMPEKTOPOM. M3110KUTH BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe npome yBosuThes... Tem Ooiee s mpITajgachk pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOrO U3 3TOr0 He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MbI HA Pa3HbIX
A3BIKaX TOBOPUM. 5] eMy PO 3arpy’KeHHOCTh, a OH: Mbl Te0Oe nogHIuMeM okjal. Kak 6yaro B aTom aeno!
HapnaBan MHe elie Ky4y AypalKuX COBETOB..., Tumna noxecrye ¢ aBTopamu!

-1?

-1 or MeHs ynu J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenbcTBo. BoT HU
OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3atoT! - ipuHa oT BO3MyIIeHHs 3aMoITdaia.

TumMHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €11 O/HA Jjama.

-K TOoMy € OHU Bce KakMe-TO CEKCUCTHI, - nponoinkmia Mpuna. - JKeHnunsl y HUX Bcerna Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

Caernana 3ayM4MBO CIIylIajia IOJIPYTY.

- Tak, Thl OTTpyOMIIa HAa HUX JEBATH JIeT. 1 BroJTHE MOXKeIllb Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS JKe
tebe He xouercss? Hy BoT. TeGe mpocTo Hajo HaWTH NPaBUIIBHBIN MOJIXOMA, 3aBECTH Pa3rOBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. W He Tymylica! Ilonmpocu, 4ToOBl CHU3WUIN HArpy3Ky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAJ0€II0, YTO Ha TeOe BCe e3/IAT.

-Jlerkxo ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO Oapbep Kakoi-To... MOXeT, jTydiiie
BCE 7K€ YBOJIUTBHCA?
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Bomnpocsl 1u1st 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTpyIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JIeaeTe, €Clu ymeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX pelleHui BbiaenseTcs «mapuHiun [lapeto». CyThb
MPUHINIIA, CHOPMYIHPOBAHHOTO UTAIBTHCKUM S3KOHOMHCTOM Busbdpeno [apero, 3akmtoyaercs B ToMm,
YTO BHYTPM JaHHOW KaKOH-TMOO TpyNIbl WM MHOXECTBA TPYII OTACIbHBIE Majble €€ YacTh
00HapyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yJIEIbHOMY BECY B IpYIIIIE.
Hanpumep:
20% knuenToB (ToBapoB) natoT 80% o0opoTa uiu NpuOHLIY;
80% xnureHToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBLIH;
20% ommbok 06ycioBnuBaT 80% mnoTeps;
80% ommbok 00ycioBiuBaroT 20% mOTEpPBD;

- 20% ucxogHBIX TPOAYKTOB onpeneisatoT 80% CTOMMOCTH FOTOBOIO U3/1EIINS;

- 80% uncxoaHbIX MpOoAyKTOB orpeaensioT 20% croumocTu roToBoro uzaenus. [loaTtomy B cBsi3u
¢ npuHuunom Ilapero ormevaror coorBercTBUE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octanmbHbie 80% 3aTpadeHHOro BpeMeHW mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEIKEPY He 1es1eco00pa3Ho OpaThesl CHauaia 3a caMble Jérkue aena. Heo6xoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COO0PA3ysCh C UX 3HAYCHUEM.

Bompockr:

1. Kakyro npakTHuecKyo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA NpuHuuna [lapero?

2. Bo Bcex au cinyyasix JeHCTBYET 3TOT MPUHIIUII?

3. Kaxme emé BBIBOABI AJIs1 IPAKTUYECKOH PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OOocHylTe CBOU MPEITOKEHHUS.

4. Tlpueaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Balero JUYHOrO ONbITa

3ananmue 4.

[Ipoaunarnoctupyiite mo0yro npodiaeMy, ¢ KOTOPOH Bbl CTOJKHYJIUCH Yepe3 MPU3MY THITMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MyTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue S.
[TocTpoiiTe HHTEIIEKT KapTy NOoJdy4eHHsl 00pa3oBaHus B HHCTUTYTEe. OOpa3zeln npusaraercs.

3aganue 6.

[IpocmoTp punbma no TaiM-MeHEKMHTY.

Bonpocs! puis1 00cyxneHus:

1. IlepeunricnuTe OCHOBHBIE COCTABIISIIOIINAE TAM-MEHEIKMEHTA
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2. B kakux ciyqasix cieayet roBoputh «Her»
3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy)KHa 3Ta BEIMYHMHA.

Tema 4. PyKoBOACTBO M JHIAEPCTBO (CHTYAIIMOHHBII M KOHTHHI€HTHBIH IOAX0Abl B
MeHEKMEHTE)

Lenv 3anamus: yroyOileHUe 3HAHUK U YCBOCHHUE CTYJAEHTAMHU IPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJaICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIHsX.

Dopma nposedenusi — pa3BepHyTast Oecea-IMCKyCCus, pa30op Kec-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

Bonpocul 013 06cyarcoenus:

1. PaccMoTpeHHE MOHIATHI «PYKOBOJICTBOY, «JTHACPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrImonHeHue 3a1aHusa K KOHKPETHOW CUTYAIUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi»* (I0sSICHUTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3sBUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHHWU BBICOKON IPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMaHJaM. Takoro pojaa Hrpbl MOJAEIMPYIOT YCIOBUS, B KOTOPBIX TIpyHmbl, 00jajas CBOUMH
HMHTEpECaMH, BBIHYKIEHBI JIEHCTBOBATh B CUTyallMM IOJHOW WJIM YAaCTMYHOM B3aMMO3aBUCHMOCTH.
B3aumo3aBuCMMOCTE KOMaH] 33Ja€TCsl TEM, UYTO Ka)Aas TPYIIa MOXKET IOCTHYb CBOUX LIEJIEH TOJIBKO
[P YCIIOBUH, YTO JIPYI'H€ IPYIIbl JOCTUTHYT CBOMX.

B3aumonencTBue KOMaH peam3yeTcsl 4epe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTaBUTENEH,
BO BpeMsI KOTOPBIX JIOJKHO OBITH BBIpaOOTaHO B3auMomnpuemiieMoe pemenue. [leperoBopHsiii mpoiecc
B 3TOM CJIy4ae HE TOJbKO MpuoOpeTaeT ocoObl CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYIIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYEeCKUMU MexaHu3Mamiu. [IpeacraBurenyt OT rpymn CTaJIKUBAKOTCS C CUTYallUeH,
KOTJla KOJUIEKTUBHOE PELIeHUE, IPUHATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TI€PEroBOpPHOM cuUTyauuu. llenmum cpaBHUTENBHO JIErKO JOCTHTaloTCi TOI/a, KOoraa
YYaCTHUKHM TIE€PErOBOPOB MPEJACTABIAIOT TOJNBKO CaMUX ce0s, M CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYaCTHUKU HAYMHAIOT IPEJCTABIATH HHTEPECHl CBOUX KOMAaH/I.

IleperoBopHsbIii mporiecc MOKET OBbITh MPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIIOJIBb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT HPUMEHSTbCS UMH JJ11 OOBSICHEHUSI MEXKTPYIIIOBOTO IOBEIECHUS, SIBIISETCS
MOJIENb «IBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kunmena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYAaCTHMKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHHI), BBIIEISAIOT MATh CTPATErni B3aUMOJIEHCTBUS:
KOHKYpEHIIUs, YCTYIKa, M30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B Ttom ciyaae, eciin mozens K. Tomaca u P.Kuimena BBoguTes 10 Ha4asia UTpsbl, TO UIPa SBIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOIIMX cTpaTeruii. Eciau Mozens BBOAUTCS NOCHE 3aBEPIICHUS UTPBI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOpHOro mporecca.

Lenbro mpoBeIeHHsI MPAKTUYECKUX 3aHATHH SIBIIIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIIUININHE «MEeHeIKMEHT).

Memoouka nposedenus 0en060tl uepol
[IpoBeneHue neN0BOM UTPHI TIPEIToiaraeT HE0OXOAMMOCTh MPEABAPUTETHHOTO O3HAKOMIICHUS €€
VY9aCTHUKOB C TEOPETUYCCKMMH ¥ TIPAKTHYSCKUMHU BOIPOCAMH TOJATOTOBKH U  TIPOBEICHHS

4 o
MaTGpI/IaIH)I JACJIOBOU UI'PBI MIPEACTABIAKOTCSA YHaCTHHUKAM B Ay IUTOPHUU
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npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOUIME pa3/ieibl JEKIIMOHHOTO Kypca AUCIUTIITMHBI
«MeHeKMEHT» - «PyKOBOJICTBO U IUJEPCTBOY, «YIIPABICHUECKUH TPYA U €r0 OCOOCHHOCTIY.

1. lenoBas urpa paccuntaa Ha 16 y4acTHUKOB, B CBSI3U C 4eM yueOHasl rpyIlia, y4acTBYIOLIas B
urpe, 10JbKHa OBITh pa30uTa MPONMOPIUOHANBHO MX Yucay. KaxnoMy u3 HUX OyJeT npeniokeHa ojHa
U3 poJjieil, KoTopas NaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex kKomania. CueHapuil um oOmas
uHbOpMalKs 1O JIEJIOBOKH WIrpe, W3JIOKEHHBIC BBIIIE, ONMpEessaioT 4 KoMaHnabl. Eciau y4acTHUKOB
HEJOCTATOYHO JJI1 MPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTPUBAIOLIUXCSI JAHHON UTPOii, TO pyKOBOJUTEIb UTPhI (IIPETIOAABATEND) AOHKEH OIIPENEIUTD,
KaKHe pOJIU CJIeTyeT UCKIIOUUTH U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIHH paclpeeseTcs] MEXy BCEMHU
YYaCTHUKAMH JISJIOBOM UTPhL. [Ipu 3TOM Ka)kIOMy Y4aCTHUKY UTPBI OTBOJIUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTBI;

0) WHIMBHIyadbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHU3M» Ppa3BUTUSl IYHKTOB
«MHTEpechl — MOMETKa IEePEroBOPOB — MPEIJIOKEHUA» 10 BCTPEUU C OPYTUMHU UYJI€HAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0r0 yYaCTHHKA UTPBI TpeOyeTCs BHIIIOJIHEHUE OMPEIEICHHBIX MPOIEeyp, MPECIETYIOMNX
1[eJ1b BBIPAOOTKU COOCTBEHHBIX IMO3ULIMI 1O MPEICTABICHHON B UTPpe Mpodeme.

2. B cBA3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOJIMMO OIpPEAETUTh, KAKOBBI JTOJDKHBI OBITH €ro
UHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 NPOoOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIIHE pa3HOIrJacus,
BO3ZHUKAIOIIME B TIPOIECCEe YIOBICTBOPEHHS OOOIOJIHBIX HHTEpPECOB. BHIMOMHEHHE YKa3aHHBIX
MIPOLIEYP CIEAYET MPOU3BOANTH IO OMPEICICHHOMY MTPaBWITY, B Ta0mmuHOM popme (cMm. popma 1).

®dopwma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTAPHiA PA3BUTHS TIO3HIIHN®
CobctBennsie |[Ipemmer [lepBonayans |[locneayromu [3aBepmatomu ([losumus, no|Bosmoxubsie |IlocnenctBus
HHTEPECHI TIEPErOBOPOB |HBIE e e KOTOpOit YCTYTIKH COpBaHHBIX
(mouemy?) (uro?) MIPEUIOKEHS |TIPEIIOKEHNUS |IPEIOKESHHS |BOZMOKHO TIePEroBOPOB
(xak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSTENBHOIO HM3YUEHUS Ka)JIbIM
YYaCTHUKOM JIEJIOBOM UIPBHl M MOPYYEHHOW €My pOJIM B HEH, YYaCTHUKH MPUCOCIUHSIOTCA K CBOUM
KOMaHJaM, TJleé B T€YEHHE OMNpeJesIeHHOro BpeMeHu (10 90 MHHYT) HMpPOBOAST BHYTPUTPYIIIOBBIE
IIEPETOBOPBL. 3JECH BBIACHAIOTCS WHAMBHUIYAJIbHBIE HHTEPECHl KAKIOrO WIEHAa KOMaH/bl, KOTOPBIE OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMH IO OINpeesIeHHbIM BOMNpocaM U
BbIpabaThIBAETCSl €AMHAs TMO3ULMS KOMaHIbl MO oO0med mnpobieme (OPMHPOBAHUS TMPOrPAMMBI
pazButus T. Poibaubero, KoTtopyro (MO3ULHMIO) WIEHbl KOMaHAbl JOJDKHBI TPEACTABIATH Ha
MOCTEeYIOIUX KOJJICKTHUBHBIX IeperoBopax. TakuMm o0pa3oM, NpPOBEACHHE BHYTPUIPYMIIIOBBIX
MIEPETOBOPOB SBJISAETCS BaXXHEHIIMM HEOOXOAUMBIM 3TAIOM MOATOTOBKH MPOBEACHUS 00jiee MUPOKUX
KOJUIEKTUBHBIX I1EPETOBOPOB.

PykoBonuTens (mpenoiaBareb) TOJKEH OKa3bIBaTh OMPEIECICHHYIO TOMOIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS MMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UTPHI B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tan urpel orBoaurcs 2,5

5 o
HOCHCHOB&TCHLHOCTL YTCHMUA 3all0OJJHCHHOU Ta6J'II/IIILI - CJIEBA HAIIpaBo. OHHaKO 3aIlOJIHUTH €€ H606XOHI/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpenojaBaresisi), oOyclIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIaHHOTO 3Tara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHyst Urpbl, Y4aCTHUKH JIOJKHBI MCIIOJIb30BAaTh BCE 3HAHMUS, MIOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUH COOTBETCTBYIOLIEIO TEOPETHUYECKOI0 Kypca, BKIOYas IpeACTaBICHHE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIIAHUE, HCIIOJIb30BAHWUE JAHHBIX, IPEJICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclio3HaBaHWE HaIPaBICHUN
COIIPOTUBIIEHUS, CHU)XEHHME COIIPOTUBIIEHUS, CTPYKTYpUPOBAaHHWE HMHHOBALMOHHBIX HPEUIOKEHUH,
pa3paboTKy KOHLIENTYalIbHbIX COTIALIEHUH, UCIIOJIb30BaHUE MPEABAPUTEIbHBIX 00CYKICHUN, pa3BUTHE
U TIOJIIep>KaHUE BBICOKOTO YPOBHS MPOLIEAYPHO-MATEPUATBHO-TICUXO0JIOTUYECKUX YCIOBUi, TpeOoBaHMe
IIPEKpAILEHUs CIIOPOB U T. [1.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIEIMPOBAHUE OTBOAUTCS OJUH Yac s
00CYXJIEHUS U aHAJIM3a dTala MEX/1y YyJ4aCTHUKAMHU, HO MOJ PYKOBOACTBOM IpenojaBaress U (Hin) ¢
HCI0JIb30BAHNEM MHCTPYKLIUHU 10 aHAIN3Y.

4. Korma sra cragus oOmiel paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IJIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMH CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHaMU I'PYIIIIbI 10 MO poBaHuio. B punanbHoiM
CTaJlu{ UTPBl IPENoAaBareb (PyKOBOAUTEND) JOJKEH COJIEHCTBOBATh JUCKYCCHSIM, BO3HUKAIOIINUM B
npoliecce NeperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU» U ITUKE [IEPErOBOPOB.

3aBepLIarolMM aKKOPJOM IPOBEICHUS JEJIOBOM WIPHI SIBISIETCA BbIPAOOTKAa OKOHYATEIHHOI'O
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHHs CTOSILEH nepes] ydacTHUKaMHU
po6semMbl OPMHUPOBAHUS POTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocTh M KoJeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eOBEKOOPHUEHTHPOBAHHBIN M IPOCKTHBIN MOIXO/IBI B MEHEKMEHTE)

Lenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaJICHHE HaBBIKaMH MIPAKTHYECKOT0 UCTIOIB30BAHMUS MTOTYyYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaIHsX.

Dopma npoeedenus — pa3BepHyTas Oecelia, pa30op Keic-cuTyaluii, camocTosATeNnbHas padboTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTHUpHBINA BOIPOCY.
Keiic-cutyanus: « KBapTupHbIil Bonpoc»

Bor yxe aecsrts net 6yaau Upunsl [lerpoBrbl OprioBoit HaunHanuck oauHakoBo. [IpoOupasics Ha
paboTy o 6ecKOHEYHBIM MOCKOBCKMM NPOOKaM, OHa Jymaja o cBoeil komnaHuu. [lecats JeT — cpok
HeMaJIeHbKUH, 3a 3TO Bpems ocHoBaHHast OpioBoit codptBepHas pupma «UI1O-codT» caenana 600N
PBIBOK, HO B JILIEPHI TaK U HE BBIOMIIACH, 3acTpsila B cepeAnsukax. KineHToB y Hee ObUIO He Tak 4TOOBI
MHOT0, HO BCE — KpPYIHbBIE U YBaKacMble€.

Msiciu Upunsl [leTpoBHBI ocneHue AHU MOCTOSHHO BO3BpAILAIMCh K (PMHAHCOBOW CTOpPOHE
OousHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAaJA HCKIIOYUTENIBHO C PaCHIMPEHUEM
mrrata. OJIHaKo, 03HAKOMUBIIKCH C BBIKJIaAKaMu (prHaHcHcTOB, OpIioBa MOHSIIA: IEJI0 HE TOJIBKO B 3TOM
— U, IOPa3MbICIIUB, pPeLINIa NEePeUTH K aKTUBHON O0ph0e 3a MOoKa3aTe .

bomo0a 3amensieHHOrO aeiicTBUS

Boiins B oduc, Upuna [lerpoBHa O6pocunace k tenedony. — Ko, 3aiiau. Ects Bompoc, —
MIPOKpHYasia OHA B TPYOKY.

Yrobbl momacte B KaOWHET TeHepalbHOTo aupekTopa, Hukonairo BumaHoBy, pyKOBOAMTEIIO
otzena pa3paboTKH ¥ TECTUPOBAHHUS, HYKHO ObUIO Npo/eNaTh JUIMHHBIA MyTh. CHavyaga — MOAHATHCS
Ha HECKOJIbKO ATa)KeH, 3aTeM NMPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOpPaMU U, HAKOHEII, Tiepeceyb
MaJIeHbKUI Ipe1I0aHHKK, B KOTOPOM IIapCTBOBaja JOPOAHAsA cekpeTapiia JlyHsia, oXpaHsBIIas TOKOH
Npune! IleTpoBHBL.
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— To1 kyna? — rpo3no npobacuna dynsmra. Hukonai kuBHY B CTOpOHY KaOuHeTta OpiioBon: —
Bei3Bana. /lyHsmia TyT xKe peTUpoBaiach.

— Capuch, — Oypknyna OpiioBa, Jaxe He B3IVIIHYB Ha BOILIEAIIEro cOTpyaHuka. Hukomait
MOCJIYITHO CEJl Ha MSITKUM JIMBaH Yy JABEPH — MOJIAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT “3yumnia OTYET MO pacxoiaM M J0XO0J1aM 3a MPOILJIOE MOJYrOAUE U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Upuna IlerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLIT MOCHeA0BaTh
B3pbIB. O Takoi Manepe OpJiiOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIU JAXKE PSIOBbIE COTPYIHUKHU U 32
rjlaza Ha3bplBaJid HadalbHULy bomMOOW. XoTs Aerno ObLIO HE TONBKO B 3TOIl MPHUBBIYKE: B3PBIBHOI
xapakrep Wpunsl IlerpoBHbl nposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryisipHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEACKA3yeMOCThIO NIbITAJIACh BHEAPATH CAMbIE HEOKUIAHHBIEC YIIPABICHUECKUE
unen. [lopoif noxoamno qo0 abcypnaa: ToO OHa 3aKa3blBaja KaKUM-TO COYMHHUTEISIM TUMH KOMITAHUH, U
BCE MeJIM ero B Havajie paboyero JHs, TO BBOJMIIA JPECC-KO U 3aCTaBIIsIA )KEHIIH 0/1€BaThCs B CHHHE
100ku 1 Oenble Oiry3ku. K cuacTeio, Takre HOBOBBEICHHS ACPKAIUCH HE J0JbIIe Mecsina — OpiioBa u
cama IoHuMaJia ux 0ecnepcreKTUBHOCTh U CITyCKajla BCe Ha TOPMO3ax.

— Cwmotpu, — mnponospkana Upuna IletpoBHa, — 3a mosiroga HamM MPOEKTHl MPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOneld. [Ipu 3ToM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIljiaThl YIIJIO
OKOJIO TpeX. S y» MOJ4y Mpo HaKJIaIHbIE. DTa CyMMa YK€ NMEPEKPHIBACT MOJOKEHHbBIE JIUMUTHI 110
oromxkery. Bot tak, Konsi, — y Hac yObITKH.

Huxounaii cnyman u ragan: K uemy oHa ki1oHuT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOpPHUT O
CHWXeHUU 3apraT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE ONPaBJAIKCh.

— S Tyr mnpoaHaiuM3upoBalia PEHTAOENBHOCTh KaXKIOTO W3 HAIIUX IPOEKTOB M BBIBEIA
yCpenHEHHBIN NToKa3aTelb. W nmoHsia, 4yTo HacC TOIUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuidi Hukomai.

— Wmenno! Trl 3Haenp, CKONIBKO ACHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO OoTaena?

Bormpoc 3acran Hukomnas Bpaciiox: B ero 0O0S3aHHOCTH HE BXOJIWIO CICAWTH 3a (PUHAHCAMH
KOMITaHUH.

— He B xypce, 4uecTHO TOBOpSI, HO HAJI0 1YMaTh, CyMMa MpUIINYHast, — Moxan mieyamMu Hukonait.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounuia k Hukomnaro.

— CymmMa 3ao0naynas. B mecsiy Ha TBOe MOMeIIeHre Y HaC YXOAUT CTO ThICAY. DTO MIECThACCIT
MPOLIEHTOB BCEX PACX0JI0OB HA apeH]ly.

— Hy uto % nmogenate, — Hukonait 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HadaJlbHULIBL. —
Otnen pacret, MecTa HaM HaJl0 MHOTO. Eci BbI TOMHHTE, 5TO MOMEIIEHHE MBI Opaju C MpULIE]IOM Ha
Oynymee. Ha KaXXp1if MPOEKT HaM HAJIO 10 MATh COTPYAHUKOB. Y MHOKAeM Ha KOJIMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYXHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 »TOM ceifuac He MOKeT OBITh M peur. A 1moka 3Haemb yTo? — OpJoBa CHOBa BEpHYJIach
3a cTosl. — S TYT moJymMana v npuHsjia HEMPOCTOE, HO €JUHCTBEHHO BEPHOE PELICHHE.

Hukonaii onsiTe BCIOMHUIJ O 3apIujiaTe, O HEJAaBHO 3aKa3aHHOW HOBOM MalllMHE U O KPeAUTE Ha
kBaptupy. Kak xe ObITh, ecii OprioBa ypexeT puHaHcupoBaHue?

— Hano mepecmoTpeTh KoOHIEMIUIO pabOThl TBoero oTxaena. Hukomalt maxke B3APOTHYT OT
HEOXXUTAHHOCTU. — UTO 3HAYUT «IIEPECMOTPETH KOHIICTIIIHIO»?

— To wu 3Hauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJIA OPOBU, OXKHUIAs
COTPOTHUBIICHUS TTOAYUHEHHOTO. — ] pemnuia nmepeBecTd BCeX TBOMX MPOTPAMMUCTOB Ha HAJOMHYIO
paborty.

— To ects oHM He OyayT pUXOaUTH B 0huc? — ¢ mogo3peHrem yrounmi Hukonain. — meHHO
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe 1a He B 00m1e

Cobpath pa3pabOTUNKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsl ObLIO Ype3BBIYAITHO
cnoxxuo. I Hukomait mopomien Kk ey OCHOBATEIbHO. 3a HEJCNIO 10 Ha3HAYCHHOW JaThl OH pa3ociiaj
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MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyronryro nsarauiy B 12:00
COCTOUTCS o0Iiee cobpaHHe COTPYAHHMKOB OT/eNa pa3pabOTKM M TecTHpoBaHUs. Bompoc, KOTOpbIid
Oyner obcyxnathees, KacaeTcst kaxaoro. [loatomy odenb npoiry Bcex siBUThcsi. Haneroch Ha Baiie
MMOHUMaHue! »

Hukomnaii HECKOIBKO pa3 MEepPEeUUTHIBAI CBOE MOCIAHKUE, KAXKIABIIA pa3 YTO-TO MEHSUI, YAl WU
nobasmsur. To eMy Kasalloch, 4TO MUCHMO IOJYYWJIOCH 4epecuyp He(opMmaibHBIM, TO, Ha00OpOT,
ciUmKoM opunuanbHbM. OH 0O0sUICS, YTO COTPYAHHKH €r0 HEMPaBHIIBHO MONMYT M HE MPUIYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawIvMCh. Boiiis B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepusl CBOMM Trja3aM: B MaJIEHbKOM KOMHATKE TECHWIMCh BCE €ro IMOJYMHEHHBIE.
CrynbeB BceM HE XBaTUIIO, U MHOTHE CUIEIHU HA [TOJJOKOHHUKAX WUJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
[leperoBopHas rynena: JHOIU rajaik, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIBIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

Uepes nare MuHYT B KOMHaTy Bouwia Mpuna IlerpoBHa, conpoBoknaemas BepHOW [lyHsIIeH,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJ]apHJIa BCEX MOMCTUHE TOJUTUBYICKON yinbpi00i. Hukomaii canutbes He
CTall, OCTajcsl CTOSATh y JABEpU, U B €ro kpecio cena [lyHsma — gocrana myxJblif OJOKHOT U
IIPUTOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiack TUIIMHA.

— Ha, — nmpotsinyna OproBa, OriisapIBasi IPUCYTCTBYIOIINX, — HUKOTA MBI €1lle He COOUPATUCH
371ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0UJE.

[IporpaMMuCThl HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyunsin yBeIOMIJIEHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuioid Hexesne, —
nponomkuiia Upuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaKk MHOTO y Bac
pabotsl. U g paga, 9To BaM yajaock BRICBOOOIUTH BpeMs M IIPUITH HA Hally BCTpedy. Tak 4To naBaiite
cpa3y nepeniém k neny. Hukomnaii, HaunHait.

K takomy moBopoty coObITHiI HuKomail TOTOB HE OBUT: OH CYHTAN, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 paboTy noikHa caenats OpiioBa, a OH ObI B3sI HAa ce0sl BCE TEXHHUECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICS TOAO0paTh HYKHBIE cioBa Hukomnait. — Jlpy3bs, Mbl
cOoOpaJuCh TYT BOT MO Kakomy MoBoay. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacUIeANTUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hammy NOpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He 0O4eHb HHTepecHO. [laBaif o
cytu. «Cama ObI O CYTH ¥ TOBOPHIIA, TIOUYEMY S5 JOJDKEH 3a Hee OTAyBaThCs?!» — moayman Hukomaii.

— B o0mem, n1a, — ckazan oH Bciayx. — He 310 rmaBHoe. CyTh B TOM, UTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [yssma. OpiioBa nmokavana
T'OJIOBO.

— Huxro He 3akppIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo MbI pemmim nepeHecTy Balu
pabouune Mecrta u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxNUa Hukonai, — Ttenepb BaM He NPUAETCA KKIBbIA JEHb €3/IUTh B
oduc. bynere paborars noma, pa3 B IB€ HEJEIN — IpHE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsa — 3a
3apILIaTOM U IPEMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI TpOorpaMMucToB, OpiioBa KMBHYIMA: J1a, MOJ, BCE TaK U €CTbh.

[To psnam npoHeccss B3A0X OOJIErYeHHsl, MHOTME pajJoCTHO 3aynbl0anuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCOBalM cebe yKacaroulue KapTHUHBI:
MOCTOSIHHBINA IIIyM, KpUKH, IJ1a4; JETH BELIAlOTCs Ha PyKH, He JaloT paboTaTk; jK€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPXKAT KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh 1oMa, eciiu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? SI He Mory cebe 3TOro Jaxe Mpe/ICTaBUTh.

— PebsT, MBI Bce MOHMMaeMm, MO3TOMY He OyJeM meperpyxarb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT MaxaTh 3a IBOUX? — MO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, Ipy3bsi, — BCTyNMIa B pazroBop OpiioBa. — Hukonaii coBceM He 3TO UMEN B
Buny. Pactipenenenue 3anau Oyner paBHoMepHbIM. Harpyska Ha mpoekTax y BceX OCTaHEeTCs MPexHei,
HY 1, KOHEYHO, 3apIulaTa HU B KOeM ciiyyae He yMeHbIuTCs. [IpocTo Teneps Mbl OyJieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOTO CABUTaTh CPOKH.

— A, HY 3TO MOHSITHO — OJIOOPUTENIHO 3aKUBAJIU MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomnaro 3asiBlieHHE 0 mepexoje Ha
HAJOMHYIO paboTy, — IMOJBENIa UTOT 3aMeTHO noBeceneBias OpioBa. — U ¢ nepBoro uucia oynere
MPUXOJUTH B 0pUC BCero TpH pasza B Mecsiil. Eciu mosBsATcst BONpOCk — MUJIOCTH Mpolry k Hukomnato.

Yro nogenaemn, Kousl...

— Karactpoda! — wnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro Ttakoe, Wpuna
[TerpoBHa? — ynuBwics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMJI TOT Hicux! — OpiioBa MHOTO3HAYUTEIHHO B3EpHYIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peByHoB u3 «Culyria». Y HUX Halla CUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS OYAAJISIINCH.

— OnAatp, HeOOCh, TECTUPOBIIUKY HATOPTAUUITH, — MPEeANnonoxm1 Hukomnaii.

C Tex mop Kak Bce cTaynu paboTarh jaoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»KHO OBLJIO MPUAYMAaTh, KakK
nepeaBaTh COTPYAHMKAM 3aJaHUs [0 IpPOeKTaM, MOTOM — KaK KOOpAMHHMpOBaTh ux padory. Ho
TpYJIHEE BCEr0 0Ka3aloCh HANAJAUTh CBSI3b MEXKIY MPOrPAMMHUCTAMU U TECTUPOBIIUKAMU. TYyT TOXOAUIIO
10 cMeIHoro. [IporpaMMuCT nucan CKpUNT, IOTOM caM IIPOBEPSII KOPPEKTHOCTh €ro padoTsl. Eciu o
3aMevasl Kakue-HHUOyAb HEmoJaJKu B MporpaMme, TO cpa3y K€ OTIPAaBISI MUChMO Ha OOIIMIA ajxpec
TECTHPOBIIUKOB: MOJI, KTO IIEPBBIA YBUIUT, TOTO U paboTa. B utore 3a aeno Opaiuch ABa-TpHU YEIIOBEKa,
a To u Ooublie. BrisCHUB PUYMHBI «Oara», OHU OTIPABIISIIN 3aKII0YeHHE TporpaMMucty. He pas u He
JIBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTHUBOpEUAIIMe APYT APYry BbIBOAbL. Toraa
MIPOrPaMMHUCT, TEPAACH B JOTaJIKaxX, MBITAJICS CAMOCTOSITENIFHO JIOKOMAThCs 10 CyTU. B utore Bce npyr
C IpyroM Iepepyrajiuch U B KOMIIAaHUU HadyaluCh pa30poj U HIaTaHUE.

— Y HUX TaM NOTePsHbI BaYKHbIE TPOBOAKHU MEPBUYKHU 3a J[BA JHS C MHOCTPAHHBIM KIMEHTOM, —
nponosmkana OpnoBa. — [1aBOyx Ha ymiax, GUHAHCOBBIN yXe COOMpAET pacrieyaTaHHbIC MIEPBUYHbBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 0ok-an y HMX 3a Kakoe 4ucio?

— Yt0? IIpu yem TyT 63k-an? He ymuunuaif! — B3Bunace OpnoBa. — [IpoBOKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HelaBHO pa3roBapuBaj CO CBOUMH pedsTaMu, — 3acTyNuics 3a MOAYMHEHHBIX Hukonait. —
OHu Kak pas 1o ’TOMY NPOEKTY OTUYUTHIBATUCH. TaM Bce ObLIO B HOPME, TOIBKO CPOKH CJIETKa MMOTUIBLIH.
51, KOHEeuHO, He yCIIEeBalO 3a BCEM CJIEIUTh caM, HO peOsTa POBEPEHHBIE, 1 UM JJOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy ymapun TsoKEMbIT
3armax JyXOB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — IIO-MOEMY, MBI €
T000I MpoMaxHyJIHCh C HAJOMHOM paboToif. JlaBaif ceifuac mpoBepuM, Kak OHH TaM TPYAATCS, a TOTOM
MoJAyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBHYyJ1 Hukomnail. — A 4ro ¢ «Culyriom»?

— C stumm s pa3bepych cama. Ckaxy, 4TO YCTpaHHUM BC€ HEIOYETHhI 3a CBOM cuer. Yrto
noxaenaenis, Kos...

A noma gyuie

Hukonait oqun 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bee okazanuck noma. He Ob110
[lerpa XKypoBa (oH, 10 ciioBaM MaTepH, BBIIIET B Mara3uH 3a Nnpojayktamu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIH paboTai ¢ MolyJieM pacyera, BHeAPEeHHBIM B «Cubdyrney. «Ilog «Myxoif» Har
Myxun», — onpenenun Hukonait.

K Beuepy oH coOpain moyiHOe JOChe Ha CBOMX COTPYIHHUKOB. [lomyuanack Oo4eHb MHTEpECcHas
kaptuHa. [loutn Bce paboTaroT kak npokisaTeie. He crat, He enar. [lepexkypoB HUKakuX. A CpOKH BCE
BpEMS CIIBUTAlOTCS — 3a TPU MECALA HU OAMH IIPOEKT HE 3aKphUICA B OrOBOPEHHBIH cpok. M y Bcex
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ObUTH KaKHe-TO OTTOBOPKH. 3aT0, KOT'/1a peyb 3aX0I1IIa O 3apIuiaTe, OHU BCIIOMUHAIIN, B KAKUX TSAKEIbIX
YCIOBUSX pabOTaIOT (CeMbsI, IETH, JOMAITHUE )KUBOTHBIC), U IPOCUIIH HE 3a0BIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnipaBmiics kK OpiioBoii. — I Buepa 003BOHUII.

— [oroan, Komnst. Beiciymiaif cHawana MeHs, — Tniepe0uia ero HadyanbHHUIA. — [ phI3yHOBY HE
yaaaoch 3a0UTh B CUCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB MX UTAbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOemiaHue
YCTPAHUTh BCE HEJOYETHI 3a HAlll CYET ['phI3yHOBA HE YCTPAMBAET, U AKT MPUEMKHU OH HE MOAIMILET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETCH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO Aii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MmOTEepsIHHONW BBITOJBI U
yiepd KoMMepUeCcKoi peryTaluH.

— 3a nBa gHsA? — mepecnpocws Hukomnaii. — Jla 9T0 mpakTHYeCcKH HepeanbHO, TeM Oolee ¢
yIaJICHHBIMU COTPYAHUKAMH.

— Bot! — OpiioBa MHOT03HaYUTENBHO NOHSAJIA YKa3aTeNbHbIN nanen. — MMenHo! 3nauuT, Hano
BO3BpaIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamtHero aHs. J[pyroro BeIxo/ia HeT.

— Cnoxnosaro 31o Oyner, Upuna IlerpoBHa. Jla u kyna ux caxxats? MecTa yxe HeT. MBI 1 caMu
JIpyT y Apyra Ha rojsioBax cuauM. [lomenienue-To Mbl ciaiu.

— Hano, Kons, Hago. Paccanu ux xak xodemis. YacTb Bce paBHO y KJIMEHTa OYAET TyCOBAaThCA.

Bepnysmmcsk k cebe, Hukomaii 6p1cTpo Habpocai miucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OYCHb
cepbe3HbId TpoekT. YToOBl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAUMO MOOWIM30BATHCS U
00BeTMHUTHCA. [109TOMY pYKOBOICTBO KOMITAHUY TIPHU3BIBACT BAC BEPHYTHCS HA CBOM pabovHe MecTa B
oduce. Co cBOe CTOPOHBI MPOIILY Bac ClIeNaTh 3TO 3aBTpa ke. brarogapro 3a moHUMaHHE.

Teneps BO3HUK BOMPOC, KOMY OTIIPABUTH 3TO cooduienue. «Myxun? — paccyxaan Hukomait. —
Ero mue u gapom e Hano. Tonbko Bonokutut. KomkoB? Dtoro o0s3arenbHO — 30510Tast royioBa. Koro
emre?» HemHoro moyman, OH BOWII ajipeca 4eThIPEX JYUIINX COTPYIHUKOB-BETEPAHOB U HAXAJl KHOTIKY
«OtmpaButh». B a1ux moasx Hukonail He coMHeBajcs: oHU paboTanu B KOMIAHHMH C MOMEHTa ee
OCHOBaHMS ¥ HUKOT/Ia HUKOTO HE TOJIBOIUIIH.

He npouwto u aecsat MUHYT, Kak Tene(oH B3APOTHYI OT BXOJAIIETro 3BoHKAa. — Ciyiiat, —
nonHsuT TpyOky Hukomaii. — A, Cepreii, npuser. [lomyuwmn nucemo? Hy?
— S roroB, — otBetun Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHE noma:

paboTaTh HaJlo, a MMOJIY4al0TCs BCAKHUE MEJIeHKU U JoMalIHue aena. «Tak, ¢ ' ]poMKUHBIM Bce 0 Keily, —
noxyman Hukonaii 1, He 10’Kuaasch OTKIMKOB OCTaJIbHBIX POrPaMMHUCTOB, Habpai Tenedon Komkoaa.
Ha ToM KOHIIE TpoBO/1a UTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEL! Pa3/1aJiCcsl YeJI0BEUECKUA roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIIA YTO JTH?

— Ko, g Tpe3B, kak cTeKIbIIKo... [IpounTan s TBoe muceMo. BBINTH, K COXKAIEHUIO, HE CMOTY.

— OT10 eme mouemy?

— He xouay, — npocto orBetns1 Komkos. — MHue noMa HpaButcs pabotats. He Hafo B mpoOkax
TopuaTh 1o nojaHs. [la u BooOuie ogHu criiomHble tockl. He, He Oyay s Bo3Bpaluarhcs B ouc.

— 51 Te6s yBorO — 1 cuau goma! — copsancs Hukonaii.

— YBonbHsH, Komb. — KomKkoB ObUT COBEpIIIEHHO CITOKOEH. — S ¢ monamuHKa padoTy Hailay. A
Thl yero jaenarb Oynemsb? S ¢ ToO60H yxe ckonbko jer padoraro? [lecars. [Tonan? A stu mMononsie
HOBBIE, YETO Thl OT HUX J00belIbess? BoT u nogymait, npexsie 4em yBOJIBHSTS.

IToxoxwuii pasroBop cocrosuics y Huxomas m ¢ Mynucom — TOT TOXKE HAOTpPE3 OTKa3ajcs
BBIXOAUTH B oduc. [Jo uerBeproro corpynuuka Huxonaii Tak u He no3BoHWICA. B utore Ha paboty
JOJDKEH ObUl BBIMTH TONMBKO I'poMKkuH. MckaTek KOro-to eme cMmbIcia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEUCTBUTEIBHO paboTadl B KOMIIAHWM HENABHO M B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO ObI HE CIIPABHIIUCH.

«3adeM OHa BceX MporpamMmepoB U3 oduca BeicTaBuiia? Y Hee, BUAUIIB JIU, IPOrPECCUBHBIE HJIEH,
a MHe pacxJ€OriBaifl» — cokpymrancs Hukomnai.

«OTKa3aMch BBIXOAWTH Ha pabory?! DTo yke HM B Kakue BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nyqmue kaapsl, Hama onopa! CoBceM pacmyCTHIIMCh, cus 1o JoMaM. Jla, He
MOTYT HaIllM JIIoAU 06€3 MOCTOSSHHOrO Haja3opa. YyTh Jaiib cliabMHKYy — M Bce, MONHbIN npuBeT. Jla u
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cama s xopouia. Pemmiia Ha apenae cakoHOMUTh! A Bbinuio uto? IlosHblidf mpoBa. A Belb Kakas uaes
obuta! I'enuanpHast. becripourpeiiHas npakTiudeckd. HaBepHoe, s TUIOXO MOATOTOBHIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMam — M Bce. A Hajgo ObUIO MpHUAyMaTh, Kak HX
MOTHMBHUPOBaTh, KaK KOHTPOJIMPOBaTh mporecc. Uto xe emie s caenana He Tak? [louemy Bce momuio
Harepekocsk? B uem s ommbOmace? M 4uro ke MHe nenarh cei4ac — M C COTPYIHUKAMHU, U C
“Culyriiom”, 1 BOOOMIE...)»

Bonpocuwi:

Kak Bb1 moxkeTe oxapakTepu3oBath pykoBoautes komnanuu Upuny OpnoBy?

CKOJIBKO JIET OHA PYKOBOAUT KoMianuei? Craiia Jin OHa JUAEpOM B CBOEH oTpaciau?

Kak OpiioBa nprHMMasia ynpaBieHYE€CKHUE pEeIICHUs?

B yem nposiBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTD?

Kaxk nmpuaumManock OpiioBoii perieHue o rnepexo/ie COTPYAHIKOB Ha «IOMalTHUN 0pucy»?

. YUto HYXHO OBUIO MPEINPUHATH PYKOBOJCTBY, YTOOBI MEPEXOJ HA JOMAIIHHHA O(HC ObLI
YCIEIIHbIM?

7. Kakume mpocyerbl OBLIM [IOMYIIEHBl B PEIICHUSAX IO MOTHUBAIMM M CTHUMYJIWPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omatel Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
oOcyKJeHa ¢ COTpyIHUKaMu?

9. Bce nu COTPYTHUKH MMEIOT BO3MOXHOCTh paboTarth ynaieHHO? OOCyXIaaoch U 3TO C
HUMHU?

10. beutla sm pa3paboTaHa (WM CYIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
JEeSTeNbHOCThIO yAaJeHHBIX cOTpyaHuKkoB? Kak BooOmIe ocymecTBisiiach (GyHKIHUS KOHTPOIS
BBITIOJTHCHUS 3aJJaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTCS MNPOBEpPKOMl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJbTaTUBHOCTDH?

12. Yto Bsl moxete nmpennoxuth OpnoBoit? Kak «BeIpynuBaTh» U3 CIIOXKUBILEHCS CUTYallUd U
KaKHe PEUICHUs CIIEAYeT MPUHATH?

SuawNE

3a}1a}me 2 AHajau3 HpaKTI/I‘IeCKOﬁ curyanum: «He TPAHKUPBTE YECJI0BCKO-YaCbl Ha
COBCIIIAHUSA»

BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU MO YIPABJICHUIO KalUTaJIOM,
TpeOyIOT yOeIUTEeTEHOTO 00OCHOBAHHUS JTSI TFOOBIX MHBECTHIIUHN, YCTAaHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
U THIATEIbHO MPOMMCHIBAIOT TPAaBO pPACHOPSDKATBCS CPEACTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOJIUTETISI.

HaoGopot, BpeMsi COTpYIHHMKOB pacxoayercst 0e3 orpaHMueHHd. 3BOHKH, MEpPENHCcKa, BCTPEUH,
TeJEKOH(PEPEHINH CHEIAI0T 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympasleHIda, HO KOMIIAHMM [0 CYTH HHUKAaK HE pPEryJHupyloT HX OOIIeHHe.
BonpmmHCTBO OpraHu3anmii  BOOOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HEMpPOJYKTHUBHO — Ha OECKOHEYHYIO MEpEerucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINHU U TTYCThIe coOpaHusi. Bee 3To mpsiMoii YOBITOK: Yachl, MPOBEJCHHBIE HA COBEIIIAHUN
y HayaJbHUKA, OTHATHI Yy KiueHTOB. LITaTel pa3myTbl, OropokpaTusi LBeTeT, paboTa 3ameisercs,
noxonbl najgatoT. CoTpyaHUKU Bce O0IbIlle BpeMEHH MPOBOJAT B 0(uce, a TOJIKY HUKAKOrO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBlieH Ha JEWCTBUS caMoro uenoBeka. Koyum ywar, kak He
YTOHYTh B DJJICKTPOHHOH IEpernucKe, He TOCeIaTh BCe COOpaHWsl MOApsA W Tak nanee. lleHHbIe
pPEKOMEHJALMU, HO, YBBI, CJEeIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpraHMU3aLUU MOPSAIOK
3aTSATHBACT, HA YEIIOBEKA CHITUTIOTCS MTUChMa, COOOIICHHS, TPUTJIAIIICHUS] HA BCTPEUH, KOTOPHIE HEIb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Eciau muis Bamield komnanuu padota
3aKIII0YAeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BBEIOOpA MPAKTHYECKH HE OCTACTCS: TUIBIBUTE Ha IPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.



45

HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIBHO CMEHUIIN MOJXO0/A: OHU XOTAT, YTOOBI
PYKOBOJUTENH [IEHUIIM JIparoLleHHBIN pecypc BpeMeHH 1 OepexHo uM pacnopspkaiuch. CBoit O010/pkeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KakK (PUHAHCOBBIA. DTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXOMAbI, HO U BHICBOOOIMIM BPEMSI PYKOBOJIUTENCH U COTPYAHHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3yJbTaTe YCKOPUIHU POCT.

B ynciiax: KaKk OpraHu3aluM TepsiloT BpemMs

Ounu ['poys, ObBIIMIA TeHmupekTop Intel, roBopuin: «Bbl ke He gomycTuTe, 4TOOBI KOJulera
BOpoBaJl o0opyaoBanue u3 odpuca? Tak He MO3BOIIITE eMy KpacTh y ToBapuiiel BpeMs». Koneuno,
TaKoro pojia Kpa)Ku YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCsl YETKO CIUTaHupoBaTh. Camu coO0i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyronire BHUMaHUs PYKOBOJCTBA.

OnHako ceifiyac KOMIAHMM pACMOiAaraloT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TIOMOTAIOT COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIEIUTH, KaK Te
pacxoayroT oOliee BpeMs OpraHu3alliu, TO €CTh €€ pecypchbl. MOXHO BBISICHUTh, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJEIIO, B MECSII ¥ B TO/I, U C KAKMMH LIEISIMH, KaKUe OTIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHIIOKEHUS BBIABISAIOT JaXe ONpeAeNieHHbIE MAaTTePHbl B OpPraHU3aIUH,
HanpuMep, NapajuieIbHyI0 00paboTKy JaHHBIX 10, ITOCIIC U BO BpeMsl coOpanwmsi. Pazymeercs, KoMIaHus
o0s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPEHUCKU U OOIIEHUS: KOMY IPUSTHO OIIYILIATh
MOCTOSTHHBIH TprcMOoTp bornbioro 6para! Tem He MeHee nH(pOpMAaIHO, KOTOpas AaeT OOUTYI0 KAPTHHKY
pacnpezeneHus OroKeTa BpeMeHU, COOUPATh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHH B 17 KpymHBIX
KOpHopanusx, IpUMEHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

L{yHamu 3JI€eKTPOHHOU MEPENUCKU. DIEKTPOHHBIE KOMMYHHKAIIMH, PACCHUTKA U TIEPETHCKa, PEe3KO
MOJICUIEBEB, 3aMO0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiay4aroT no 200 mrcem B
neHb — Oosee 30 ThICAY B TIOJ, a pacHpOCTPAHEHUE CHUCTEMBI OBICTPBIX COOOIIEHUN U
KpayJICOPCUHTOBBIX MPUJIOKEHUI ycyryounu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpoHa 3aKOHa
Mertkanday). Eciau TpeH 1 cOXpaHUTCs, TO BO3HS C SJIEKTPOHHBIMHU MTOCTAHUSAMU 3aiMET Y PYKOBOTUTEIIS
6osiee 0JJHOro paboyvero AHS B HENENIO.
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Hoarue Berpeuyu. PykoBoauTenw BBIHYKIEHBI YYacTBOBaTH BO BcCe OOJBIIEM YHUCIE
MeponpusiTiii. OT4acT MPUYNHA B TOM, YTO PEKHUM TEJIEOCTYIa YIPOCTUI ydactue. B cpemnem torm-
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MEHEDKEPHI TPATAT 0oJiee IBYX pabouuX THEH B HEJCIIO Ha KOHPEPECHITMH ¢ YIaCTHEM TPeX WK Oojiee
COTPYIHHUKOB; B 1eJIoM 15% BpemMeHM OopraHM3allMM pacxXoJyeTcsl Ha 3TH MEPONpPUATHS, U JOJI 3Ta
HeykiIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3Ky «Ih(}EKT pacXoAasIIIXCcs KPYTOBY).

OrpaHuyeHHbIl Kpyr o0menus. BeTpeu 3a mocnegHue aBa JECATUIETUS CTANO OOJbIIEe, HO
mumb B 20% M3 HUX YYacTBYIOT IMPEACTABUTENM JAPYTUX KOMIAHUN WM XOTS Obl JApPYrux
GyHKIMOHATBHBIX ciyxk0. W make ecnm coBeIaHUS BBIXOIAT 3a TPAHUIIBI OTENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]IU, a TOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH HHpopMaIueil, a He
o0CyXJIeHUE U MOUCK anbTepHaTuB. [10o GosbIIeii YacTu Bce 3TH MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBIEKaThCs Ha coOpaHusax. B OonpmIMHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4Yajl, YYACTHUKU TO U JEJIO MOCHUIANU WM YUTAIU AJIEKTPOHHbBIC
MUchbMa MPSIMO Ha coBellaHusAx. B oaHol kommnanuu 22% mporeHTa MPUCYTCTBYIOMIUX B CPEAHEM
MOChUTAJIU 110 MUCbMY KaXJble JecsTh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEIIaloT, Ha KaKoe MOWTH, a KaKoe
nponyctuth. [lapannenbHas o00paboTka wuHGOpManMKW U JBOMHOE OpPOHHUPOBAHHME CHIKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUMU Ha3HAYAIOT JOIOJHUTEIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku J00UTHCS pe3ynbTaTta. Ha TOmoTHUTENbHBIX BCTpeUax yYaCTHUKY elle O0JIbIlIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok kouTposis. B 0OonbIIMHCTBE KOMMIAHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHue, ero IOMOITHHUK WM CEKpeTaph
paccbulaeT MPUralleHus WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY HM3BELIAeT BCEX O
BcTpedye. Hampumep, oOHapyXUB Kakyro-TO TpoOjeMy, CO3BIBAIOT WENbIA OTHEN, MPOCST
MIPOAHATM3UPOBATH CUTYAIMIO U MPEATIOKUTH MEPHI 0 peieHnto. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha MPOBEICHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBaHuu Bain Tom-MeHemkepsl oneHwin Oolee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAPPEKTHBHBIEY WIIN «KpaitHe HedPPEKTHBHBIEY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WIIM Harpaaax 3a JeCTBUTENLHO IICHHEBIE.

TpynHo moacuuTarh, Kakyl 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pabOvYHnx
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upes kopoTtko

HKPETUKA * CTAHAAPTH3UPOBATL NpoUece
NPUHATHA Petiesuit;

TaRM-MEHERKMEHT HE NOMOXET HeKoTopbie KoMNanuu npobyoT Hoewsh nogxon onvpaercs * YCTAHOBHTL SAMHBIA PACIOPAROK
PYKOBOAHUTENAM, 6CAH OH BXOAHT HOBBIA NOMXOA. OHp GeperyT HA BOCEME NPHHLKNOS! coBpanud:
2 NPOTHaOpEYHe ¢ OOBHaAMM BPEMA KAK APAroyeHHuif pecype * DOPMUPOBATH NOBECTHY AHA, * BBECTH KONMHECTBENHbE Napa-
W TReGOBAHNAMH OPraHHaauMH. 1 BeyY CIOHET BPeMeHy CTONL HCXORA K3 NPHOPHTETOS; METPHI ANA HAMEPEHHA BpeMeHHOR
e QUCLMNAKMHKPOBAHKO, HAK * COCTABNATL GIOAKET BpEMEHH HArPY3HU Ha OPraHKIAUMO.
W QHHAHCOBIA. C Hyn#;
* npopafarhieats GH3Hec-nax 3TH CTpaTeru NOMOTYT KOMNa-
AR NOGOro NPOEKTa; HHFAM OFPAAHTL PYKOBOAUTENEH
* YNPOCTUTH OPICTRYKIYRY: O NOKYLIEMWUA Ha 1L BPeMA,
* PACAPEALAKTS OTBEICTBEHNOCTS CHASHTE PACKOAL H NOBLICHTS
38 HHBECTUUMM BPEMEHH; NPOAYKIHBHOCTE.

BOCEMb CTPATEI'Ui YIIPABJIEHWSI BPEMEHEM

Hekortopeie koMmmaHuu Bcephe3 B3SJIMCh 3a pelleHne 3Tol mpobiembl. OHU  COCTaBHIN
ounmanbHEI  OIO/KET BPEMEHHM U PpACIOPSDKAIOTCS MM  KaK ILIEHHBIM pPECypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux Gopm
cBs3Uu. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.
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Crporo or0upaiiTe BOnpocbl moBecTKH BCTpedd. [Ipr3HaK HACTOAIIEro JUJepa — YMEHHE
BBIJICJIATH MPUOPUTET. BakHO, 4TOOBI COTPYIHUKHU YETKO MPEICTABIUIN ce0e, Ha UTO HYXKHO TPATUTh
BpEMs B IIEPBYIO OYEPEb, & YTO MOXKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATH.

Maso KTo CpaBHHTCS B MCKYCCTBE YIpPaBJICHHS BpeMeHeM ¢ MokoiHbM CtuBoM [[xobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha OAHOM 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MII
COTHIO TOI-MEHEKEPOB Kyna-HHOyIb Ha KypOpPT M MPOCHII UX COCTaBUTh CIHCOK M3 JECATH
IIPUOPUTETHBIX 33]a4 Ha Cleqyouuii roa. Bee yuacTHUKM 0T4assHHO OOpPOJIMCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho Jlxo0c Opan mapkep U BEIYEPKUBAJl CEMb HUKHHX ITYHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO IT0Ka3bIBasl, 3@ YTO KOMIIaHHsI OepeTcs, a YeM 3aHUMAThCs
He craHeT. Tak J[>KoOC OTCeKall «IIyM» M CTPaTErHYeCKH MCIIOJIb30BANI CAMBIX CHIIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HanpacHO. TeMIlbl MHHOBAalMi B KOMIIAHUU JTAJIEKO NPEBOCXOAWIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJHOM U3 OOraTeHIUX B MUPE KOMITAHHA.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs». MHOrme KOMIAaHMM COCTABIIAIOT ONEPALMOHHBIA U
WHBECTULIMOHHBIN OI0JKET KaX/IbIi IOl C YUCTOTO JINCTA, HE HUCIIOJIB3YsI KaK OTIPABHYIO TOUKY OIOKET
UCTEKILero roja. Jlyummne KOMIaHUM Tak K€ COCTABIAIOT U Or0/pKET BpeMeHU. OHU «(pUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILB 33 CUET OTKa3a OT YET0-TO, YTO YK€ HAXOJUTCS B I1yJI€ MEPOIIPUSITHI.

Bosemem k npumepy, Ford Motor. Korna Anan Mynamim 3aHs1 JODKHOCTh T€HAMPEKTOPa, OH
OOHapYKWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HAa BCTPEUM OUYEHb MHOTO BpeMeHU. HeBeposiTHO, HO
€KEMECAYHO IS «BEPXYLIKM» KOMIIAHUM — 35 4EJI0BEK — IIPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OymHUX IHEH 00CYXIalu NMpOrpaMMy M WUTOTH. DTH CECCHU OOXOAMINCH KOMIAHMU HEICHIEBO —
J0pOXKe, 4eM OHa Morjia cede Mo3BOJUTh B Ty HOPY.

B xonume Mymnanu obpaTuiicss K KOMaHIe ¢ Ipoch00il oueHUuTh 3(P(HEKTUBHOCTh PETYISPHBIX
coOpaHUil M MO MTOraM OTCEs HEHY)KHblE M COKpATHJI 3aTsHyThle. 3aMETHO IOBBICHJIACh OTAaya
BpeMeHH. PykoBoACTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. X 0T
MeHekepoB Ford He mpocuiin HEMpeMEeHHO OTKa3aTbCs OT KaKUX-TM00 MEpOINpUATUH, Hpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JICH HEKUI BPEMEHHOM JIUMUT.

Ceituac BMeCTO MATUAHEBHBIX ceccuil Ford mpoBouT exxeHenebHbIe BCTPEUH 110 OLIeHKe OM3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMIIAHUU YEThIPE-TISTh YaCOB 00CYK/IaeT CTPATErHueCKHe BOIPOCHI U
npoBepseT pe3ynbrathl. [loBecTka qHS cTaHgapTHAsA, a IOTOMY M NOArOTOBKa K Hemy uzaet B Ford no-
HaKaTaHoOMY, OJaroaapsi 4eMy yAaJloCh BBICBOOOJUTH THICSYH pab0OUMX 4acOB U COKPATUTDH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKallil rocyaapcTBeHHble cyOcuauu. [loBbicmiics teMn
MPUHSTHS PEIICHUH, U YIY4IIHMIOCh X KaueCTBO, a 3HAYUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH s JI000ro HOBOro mnpoekra. Kommanum wyacto
«3apa)xaroTcs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIUH IPOEKT Ha Apyroil. C Buy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJIECHO JONTH 10 KOHIIA.

Korna I'spu N'onaGepr cran renaupekropoM Newmont Mining, oH 0OHapykui B KoMrnanuu 87
IIPOEKTOB PAa3HOW CTENeHUW TOTOBHOCTH. KakaplM 3aHMMalCs OJWMH WIM HECKOJIBKO YJICHOB
HCIIOJIHUTEJIBHOTO coBeTa. VIHMIMATUBBI, HallpaBJICHHbIE Ha TOBBIINIEHHE 0€30MacHOCTH padoT WiIn
3¢ GEKTUBHOCTH A00bIYH, ObUTH HEOOXOAMMBI, HO OBLIIO MHOTO M COMHMTENBHBIX — €CIIU MOJCUUTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3Y/IbTATOB.
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YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, ['0a10epr npruKkaszan cCoCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXae 4YeM 3aHATbCAd YEeM-TO,
PYKOBOJUTENN HPOBEPSUIM IJJaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIACJIKH. B Kaxaom npoekre
IIPOCYMUTHIBAIACH IIPEAIIOIAaracMas BbIr0/la U BCE pacXobl, BKIIIOYAs 3aTPaThl BPEMEHM, U Ha KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETYy.

OTH Mepbl IPUHECITH pe3yabTaT. MHOTHE POEKTHI, 3aTesTHHBIE enie 10 npuxonaa ["onndepra, Opumm
OTMEHEHbI, MMOCKOJIbKY O]l HUIMHM He ObUIO YOEQUTEIbHOro OM3HEec-IUIaHa, a KaKhe-TO He MPOLUIN
«3amuty». Yepesz Tpu Mecsaua nopr@oiano MHULMATUB B Newmont cOKpaTWiCs Ha TpeThb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIAJbIBajla BpeMsl B IOBBILIEHHE 0e30macHOCTH U 3((eKTuBHOCTH
pabor.

Ynpocturte cTpyKTYpy opranu3anuu. Yem Oosiblile ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTAaMH, TeM JOJiblIe UAET MHPOpMaAlUs U TEM TpyIHEe
IIPUHUMATH peleHue. Bee pykoBoauTeny 3HAIOT 3TO, HO HE BCE JIEar0T BbIBOABIL. M ele: MHOrue He
[IOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyIepBali3ep — OTO JIMIIHHUE paCXOlbl, JAIEKO
IIPEBOCXOIALIME CTOUMOCTD CaMOM IITATHOW eqUHMLIBL. [[poMexyTOUHasi MHCTaHLIUS OPraHU3yeT CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JJOJDKEH TOTOBUTH BBICTYIUIEHHSI, KTO-TO X OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM TIOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuitoc eme 50%
BPEMEHHU OJTHOTO U3 MOJUMHEHHBIX, a KaX/IbIi TOMOJHUTEIbHBIN BULIE-TIPE3UIEHT CO3aeT paboTy JUIs
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COMPOBOXKIAET LIEIbIN «KapaBaH» MOMOUIHUKOB, OT
JIMYHOTO CEKpeTaps A0 PYKOBOIUTENS KOMaH Il — M 3TO ellie 6osble padoTsl U u3zepkek. (CM. Bpe3Kky
«Bo uTo 06oiinercs emie OJIMH PYKOBOJIUTENbY.) PaboThl cTaHOBUTCS BCe OOJbIIE, 2 BPEMEHU — BCE
MEHBIIE.

[TockonbKy JNUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHbIE NpsSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHM3alHIo,
npuyeM Hauas ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit yausepcurer B bepkiu cToIKHYICS ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPYIHEHMSMU: M3-3a HaKOMMBILErocs aeduuuTta OrOIXKEeTa Yy HEro
cpesann $150 muH. YUToOBI MpOUHAHCHPOBATH ACATEIBLHOCTh, Ha KOTOPOHM ICPKUTCS pEIyTalus
YHUBEpCUTETA KaK y4eOHOT0 M HayyHOIO IIEHTPA, aAMHUHHUCTPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobepr bupreno mnpeanoxxuna mporpammy
yAy4IIEHUS  ONEpAallMOHHOM  JeATeNIbHOCTH  KaJpoBOoW, (UHAHCOBOM, WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aIMUHUCTPATUBHOMN ciy0 Juis Bcex 14 koiuiemked W cTa ¢ JUIIHUM Kademap
YHHUBEPCUTETA.

Bce atn cnyxObl cTaHZapTU3UPOBANIM, YIPOCTWIM, CHENaI MeX(aKyIbTeTCKUMHU. OTO
MO3BOJIJIO YAAJIUTh COTHU HEHYXHBIX «IPOMEKYTOUHBIX 3BE€HBEB)» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
PectpykTypusanus u yrponienne coeperiu yHuBepcuteTy okosio $120 miH B roa. bepkinn Haydmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIIE.
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BbizenuTe OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbhl. bBOJNbIIMHCTBO KOMMaHWH He
OTPAaHUYUBAIOT KPYT JIOZACH, 00IaaloNX IPaBOM CO3bIBaTh coOpaHus. B pe3ynpTaTte — pemieHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIallleHHbIe
MPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 MPUHUMAIOT HA HIXKHEM YpPOBHE HepapXxuu. MeponpusTusi CTOST
HEJICIIeBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIN KPYITHOTO MPOM3BOJCTBA HEJABHO OOHAPYKUIIHU, YTO PETYISIPHBIC
MOJTyTOPAYacCOBhIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xomsTcst 6oee ueM B $15 miH B ron. Ha
BOIIPOC, KTO CAaHKIIMOHMPOBAJ 3TH BCTPEUYU, MEHEHKEPhl HE MOTJIM JaTh BPa3yMHUTEIILHOIO OTBETA.
«HukTo... momouiHuk Toma pacceuiaeT mpurianieHue, 1 KomManaa coodupaercs». HbIMH cloBaMu,
CEKpETapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 111a 0 NPSAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PaCHOPSAIUTHCS U 3HAUUTEIHHO
MEHBbLIEH CYMMOM.

B npyroit mpou3BOACTBEHHOW KOMIIaHWH, C KOTOPOM Mbl HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIE coOpaHus. Bo-mepBsix,
MIPOJOJIKUTENLHOCTD CPE3alIv C Yaca 70 MoJlydaca, a BO-BTOPBIX, OTPAHUYMUIIN YUCIIO YIaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOIYTOPa YaCOB HIIM C y4acTHeM Oojiee ceMu
YeNoBeK, HaJ0 OBLIO MOIyYaTh pa3pelieHue pyKOBOJAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOAroaa OI0HKET
BPEMEHH COKPATHJIIU: B ICHS)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHHUKOB.

Bo 4yro oboiaerca ewe
O/AMH PYKOBOAMUTENDL

Y RaMoro pyKoUOAMTENR SCTh NOMOLULHNKK: OHM 0BRasaTHESIOT NOYTY W IOTOLNT
COOPAMMA, TEN MTO MX BPOMI TOIKE CHBAYET YWMTRIBATE. YoM neiwie panr
Y MOHBRKOPA, TEM G061 NOMOIHMKOB TROOYeTCR,
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CranapTusupyiiTe npouecc NpUHATHA pelieHusi. Bo MHOrMX KOMIaHUSAX IPOLIETypHI U ITPpaBa
npopa0OTaHbl TaKk IJIOXO, YTO JIIOAM JOJBIIE OOCYXKMAOT KTO W YTO JOJDKEH peIIaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHIIOT pPelIeHHs. B Takux ciydasx MMeeT CMBICH BbIpadOTaTh
€IMHBIN JUIA BCEH OpTaHU3aIMK CTAHAAPT: STO 3aMETHO MOBBICUT YPPEKTUBHOCTD MPUHATHUS PELICHUN
u cOepexeTr BpeMs ISl APYTHUX Jed.

XopomuM IpuMepoM MOXKeT mociaykuTh Woodside, kpynHelimas B ABCTpallud He3aBUCHMas
HedTerazoBas Komrnanus. ['ogamu ynop nenancs Ha «MaTPUUHBIN» TPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuieHsl 3a oTnaenamu. CHcTeMa CIocoOCTBOBala COTPYAHHYECTBY MEXKAY Pa3HBIMU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbTaTte Bce
OoJbIlle BPEMEHHU YXOJIWIJIO Ha KOOPJMHHPOBAHUE ACWCTBUI PAa3IMYHBIX OTACIOB M (QWINAIOB — WU
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psija
MIPUHITUIIOB, OJHO3HAYHO pPacIpeleNiuB 00sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MOJIPa3/IeIeHUs MU, TEXHUYECKUMH CIy)0aMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MIPOILIN CHEeNHAaIbHBIN TPEHUHT, OCBOWJIM HOBBIC IPUHITUITEI PaOOTHI U MOHSITH, KaK UX TPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEISATCTBHS U YCKOPHUTH IMPOLECC MPHUHATHUS
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pemieHuii, Obla co3laHa HeOOJbINAs CETh «HABUIaTOPOB» — IPEICTABUTENEH pa3HbIX OTIEIIOB
KOMITaHUU.

Pesynpratel He 3actaBuim ceOs kAaTh. Pa3zo0OpaBlivch € BOIPOCAMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO 00aeryuniy npuHsATHE permeHni. COKOHOMIIEHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHNE PELICHUH U BBIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIa)kKUBaTh COTPYJHUUYECTBO U IIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu cosenjanud. B Intel y sro6oro codpanus cpazy 0003HAYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4uT mpocTo, HO OGnaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAOT, K YeMY JOJDKHBI IPUNTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuanbl Uit exeHenensHoi BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS ¢ HMMH JIO COOpaHUS M MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(opMaIHel yKe Ha caMOM COOpPaHUU.

* Hauunate BoBpems. Ecinu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OT103/IaHUEM, KOMITaHUs TepsAeT 8% I0JIE3HOT0 BPEMEHHU.

B npyrux cepax nesTeqpHOCTH pyKOBOJICTBO TAKOTO HE OTEpIIeNno Obl. * 3aKkaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI)x00c TpeGoBaI «CMEHBI COCTaBay, €CIIM BHJIEI, YTO YIaCTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTb OOCYXkJeHus, najnaer. Koe-komy 3T0 Kaszaioch
gyepecuyp rpyobIM, HO TaK OH MPEIOTBpAIIall HalIPaCHBIE TPATHl BPEMEHH U JCHET.

HNudpopmupyiite MeHeaxkepoB 00 uX 3arparax. [0BopsAT, TO, UYTO HeNIb3d H3MEPUTH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIUU PETYIISIPHO U3MEPSIOT TaKue
CYIIECTBEHHbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KaK MPOJOJDKUTEIBHOCTE U
MOCEIIAEMOCTh COOpaHuii, 00BEMBI JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercss BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeled 3aTpaT
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIC.

MHorue pyKoBOAMTENIH yXKe MMOJACYUTHIBAIOT, CKOJILKO BPEMEHU OHU MPOBOJAAT Ha COOpaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MMOBOJaM. J{JIsl 3TOr0 10CTaTOYHO 3aBECTH JINYHBIHN €)KEeTHEBHHUK.
Hexoropble xommanuu, B ToM uuciie Seagate U Boeing, MpoBOAST 3KCIEPUMEHT: IMPEIOCTaBIISIOT
MeHeJ[KepaM MOJTHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaral0T Ha KOMITAHUIO B BUE COOpaHHIA,
3JIEKTPOHHOMN MEPEnMCKH U TaK JaJiee.

B Seagate HeckoIbKO PyKOBOJIUTENEH YYaCTBYIOT B CIEIMAIBHON MpOTpaMMe: OHH TMOJYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJUTENEH UX YPOBHs. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'M HAM HU NPUKYNHTh K CyTKaM JIBaalaTh MATHIA 4ac, HU BEPHYTH
MUHYTBI, TpPOBEIEHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTana Mo
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOE BPeMsi COTPYIHUKOB, COCTABIISATh CTPOTUH OI0/KET BpEMEHH,
MPUIIOKHUTD YCUIIMSI K TOMY, YTOOBl MHBECTULIMU BPEMEHH NMPUHOCHIN Ballel KOMIIAHUU KaK MOYHO
00JIbIIYI0 TPUOBLITE.

Bonpocsl 1151 00cy:KI1eHus:

1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIsl 4ero Hy>KHa 3Ta BeJIn4rnHa?
2. Kakum 00pa3omM MOKHO BEICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BPEMEHH ?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSA PABOYEN TIPOT' PAMMBI JIUCIIUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOJIMMOIO 00bhEMa KOMIIETCHIINH, TPeOyeMbIX
JUISL peali3alliil OPraHU3aTOPCKUX U YIPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIFOIIMX YCKOPUTH HX
PO ECCHOHAIBHYIO aJaNTaIluI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusix U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPABOBOTO IOJSI ¢ COOJIOACHHEM HOPM
poeCCUOHAITBHON U OOIIEUYETOBEUYECKON ITUKH, U C YUETOM MOCIEAHUX JOCTHXKCHUH U TMEPeI0BOTO
OIIBITA B 00JIaCTH MEHEMKMEHTA.

3agaum Kypcea:

- 03HAaKOMUTH CTYJIEHTOB C UCTOKaMH ()OPMUPOBAHHMSI YIIPABICHUCCKUX HJICH W B3TJSI0B U UX
JTaNbHEHIIICH IBOJIIOIIMEH B pa3HbIC UCTOPUYECKHUE MEPUOJBl B PA3IMUHBIX CTPaHax, a TAK)Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICITH C MTPOILIBIM;

- PpaccMOTpPETh OCHOBHBIC ACIIEKThI COBPEMEHHOTO MEHEKMEHTa M JIaTh NpEICTaBlIeHHE 00
WHTETPUPOBAHHOM TIOJXOJIE€ B BOMPOCAX KOHIENTYAIBHOW TECOPUHU YIPABICHHUS M MCHEIDKMCHTA, W
MPAKTUKU MEHE/HDKMEHTA B OpraHU3AIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

- O03HAaKOMHUThH C BHEAPECHUEM HOBBIX MPUHITUIIOB U METOAOB I(P(PEKTHUBHOTO MECHEKMCHTA U
KOOPJIMHAIINH JIEITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMIX;

— O03HAKOMHTH C BHEAPESHUEM HOBBIX MPUHITAIIOB M METOAOB YIIPABICHUS KOJUICKTUBAMH JIFOJICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMATbHO-IPKOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAyYHO-TIPAKTUYCCKHE TOMXOAbI M OOpa3Ibl COBPEMEHHOTO YIPABIICHUS,
JOMUHUPYIOIIME B TOW WM UWHOW COIHAIBLHO-KYIBTYpPHOU cpeie, HCXOIs U3 MPUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynbpTare ocBOCHUS AUCIUIUIMHBI 00YJArOITUHCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIONB30BAHUS CTPATETUN COTPYAHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1[eJTH, OTIPEIENIATh CBOIO POJIb B KOMAaH/IE;

— 0COOCHHOCTH MMOBEICHUS BBIIEIIEHHBIX TPy JIIONEH, c KOTOPBIMH
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH ACSITENLHOCTH;

— BO3MOXKHOCTH TMPUMEHECHHSI CBOMX PECYPCOB M WX TPEACIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), A5l YCIEIIHOTO BHIMOJTHEHUS MOPYYEHHON paboTHI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHUS MTEPCTIICKTUBHBIX IICJICH NEATETFHOCTH C YU4ETOM YCIIOBHH,
CPEICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOM MEPCIIeKTUBBI Pa3BUTHS
NEeSATEIILHOCTH U TPEOOBaHUI PhIHKA TPY/IA.

Ymemon:

- MpeABHACTh  pe3yiabTaThl  (MOCIEACTBHS)  JUYHBIX  JEHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJIS TOCTHKEHUS 3aJaHHOTO Pe3yabTaTa;

— peanu30BaTh HAMEUEHHBIE IIEJIM ACSATENHHOCTH C YYETOM YCIOBHUM, CPEICTB, JTUYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO POCTA, BPEMEHHOHN IEPCICKTUBBI PA3BUTHUS JIEATEIBHOCTH W
TpeOoBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOXXHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI H HABBIKOB.

Bnaoemo:

- MeroaaMu 3(P(HEKTHBHOTO B3aWMOJCHCTBHS C JPYTMMH WICHAMH KOMAHJbI, B TOM YHUCJIEC
y4acTByeT B oOMeHe HHQopMaIueil, 3HAaHUSIMH W OIBITOM, M TPE3CHTAIlUU pPEe3ylIbTaTOB PabOTHI
KOMAaH/IbI;

— OIEHKON AP (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH W JPYTUX PECYPCOB MPHU PEIICHUU
MTOCTaBJIEHHBIX 33/1a4, & TAKKE OTHOCUTEIHHO MOTYYEHHOTO PE3yyIbTaTa.



