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1. IlosicHUTEILHASA 3aINCKA
1.1. Heap ¥ 32024 TUCUMILJIMHBI

L]env kypca — GopMUPOBAHUE Y CTYIACHTOB HEOOXOIUMOT0 00bEMa KOMITETEHITNH, TPEOYEMBIX ISt
peali3ali  OPraHU3aTOPCKUX U YIPABICHUECKUX CIIOCOOHOCTEH, IMO3BOJISIIOIINX YCKOPUTH HX
poeCCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMCHHBIX OpraHu3anusx U dP(EKTHUBHOTO
B3aMMOJICHCTBUSL C KOJUICKTHBOM B PaMKaX aKTyaJlbHOTO IPAaBOBOTO IOJS ¢ COOJIOACHHEM HOPM
podecCHOHABHON 1 00IIeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3aoauu kypca:

- 03HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUYCCKUX HJICH W B3TJSIO0B U HX
JATLHEHIIICH IBOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPHUOJIBI B PA3IMUHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABICHUYCCKON MBICIIH C ITPOIILIBIM;

- paccMOTPETh OCHOBHBIC ACIEKThI COBPEMEHHOIO MEHE/DKMEHTA WM JIaTh IMPEJCTaBJICHHE 00
WHTETPUPOBAHHOM TIOJXOJ€ K PEHNICHWIO KOHICNTYJIbHBIX BOIPOCOB TEOPHH YIPABICHUS U
MEHE/PKMEHTA, ¥ MPAKTUKA MEHE/PKMEHTA B OPTaHU3aMNIX Pa3IHIHBIX (OPM COOCTBEHHOCTH.

- O03HAaKOMHUTH CTYJCHTOB C BHEJPECHUEM HOBBIX MPHUHIIMIIOB W METOJOB 3(PPEKTHBHOTO
MEHEPKMEHTA U KOOPAWHAITUY JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSX;

— O3HAKOMHTH CTYJICHTOB C BHEJAPEHHWEM HOBBIX MPHUHIIUIIOB W METOJIOB YIIPaBICHUS
KOJUICKTHBAMH JTFOJICH BO UMSI JOCTH)KCHHSI BRICOKHX COIIHATLHO-3KOHOMHYECKHUX PE3YIIbTaTOB.

— paccMOTPEeTh HAYYHO-TIPAKTHUYECKHE TIOJXOJBI K YIPABICHUIO W 0Opa3Ibl COBPEMEHHOTO
yIpaBlIeHUs, TOMHUHHUPYIONTUE B TOW MM MHOW COIMAIBHO-KYJITYPHOH cpejie, UCXOIs U3 TIPHUHITUIIOB
[IUBUIIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepeyeHb MJIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHH s MO AUCHHUILUINHE, COOTHECEHHBIX
€ MHIUKATOPAMH I0CTHKEHUS] KOMIIeTeHIM i

Komnerenuus HNuaukaropsbl Pe3yabTarsl 00yyeHus
(K01 1 HAaIMEHOBaHUE) KOMIIeTeHIH i
(K01 1 HAMMEHOBAHUE)

YK-3. Criocoben VYK-3.1. [loaumaer 3naem: >((PEKTHBHOCTD HCIIONH30BAHUS
OCYILECTBIIATH COIHATIBHOE 3G PEKTHBHOCTD CTpaTeruu COTpYAHUYECTBA TSt
B3aUMOJICHCTBHE U UCTIONIb30BaHMS CTPATErHU JOCTYDKEHUS MIOCTABJICHHON eI,

peann30BBIBATH CBOIO POJIb B | COTPYAHMYECTBA JUIS OIpEieNsieT CBOIO POJIb B KOMAHIIE.
KOMaHJ1e JOCTVDKEHUS TIOCTaBICHHOM Ymeem: npenBuaeTs pe3yabTaThl JTMYHBIX
LEJTH; OTIpeNeIIsieT POib JeHCTBUI M OpraHu3yeT paboTy KOMaHIbI

Ka)JIOr0 yJacTHHKA B JUTSL TOCTYDKEHHS 33JaHHOTO Pe3yINbTaTa.

KOMaHJe; Bnaoeem: neMOHCTpHpYET IOHUMAaHHUE
Pe3yJIbTaTOB JIUYHBIX JeUCTBUI;

OTIpeNeNsieT IOCIeAOBaTENbHOCTD IIaroB
JUISL JTOCTMOKEHUS IIOCTABJIECHHON LENd U
KOHTPOJIUPYET WX BBHITOIHEHHE.

YK-3.2 OddexTrBHO 3naem: pasHple BUABl KOMMYHHKAIUH
B3aMMOJICHCTBYET C WIEHAMH (YycTHyI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTByeT B OOMeHEe | HeBepOaJlbHYIO, peajbHyl0, W Ap.) s

uHpopMAaIieH, 3HAHUIMU PYKOBOJICTBA KOMAaHJOH U JIOCTHIKCHHS
U OIBITOM; COJICHCTBYET IIOCTABJIEHHOM LIETH.

MIPE3eHTAIUH Pe3yTbTaTOB Ymeem:  yuuThiBAaTH B COBMECTHOM
paboThl KOMaHIBI, COOMIOAAET | JESITEIHHOCTH OCOOCHHOCTH TOBEACHUS U
ATUYECKUE HOPMBI OOIIIeHUS Pa3HBIX JIFOJICH.
B3aUMOIECHUCTBUSL. Braoeem: METOdaMH 3¢ heKTUBHOTO

B3aHMOHeﬁCTBHH C JApyruMu YjICHaMU
KOMAaH/[Ibl, B TOM YUCJIC YU4CTBYCT B oOmeHe




HH(I)OpMaHHCIZ, 3HAaHUSIMH W OIIBITOM, H
MMpe3CHTAlun PEIYyIbTAaTOB pa60TI)I
KOMaH/BbI.

YK-6. CnocobeH ynpasisTh
CBOUM BpPEMECHEM,
BBICTPauBaTh U
pCalI30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeueHHe Bcel KU3HU

VYK-6.1. Onpenensier nenu
COOCTBEHHOM JEATEILHOCTH,
OLCHHMBAA ITYyTU UX
AOCTHIKCHUSA C YUCTOM
pECypcoB, YCIIOBUI, CPEICTB,
BPEMEHHOM ITEPCIEKTUBBI
Pa3sBUTUA ACATCIbHOCTU U
IUIAHUPYEMBIX PE3YILTaTOB

3unaem: BOBMOXXHOCTH TIPUMEHEHUSI CBOUX
PECYpCOB M MX MPEACIOB Uil YCIIELIHOTO
BBITTOJTHEHUS TIOPYYEHHOW PaboTHI.
Ymeem: mnposBIATE uWHTEpeC K ydebe
u UCIIONIB3YET npefocTaBisieMble
BO3MO)XHOCTH JJIsl TIPHOOPETEHHS HOBBIX
3HAHUH U HaBBIKOB.

Braoeem:  ouenkoit 3¢ ¢deKTHBHOCTH
UCIIONIb30BAHUA ~ BPEMEHW U JIPYTUX
pecypcoB TMpH pEHIeHUH TOCTaBIEHHBIX
3ajad, a TaKxKe OTHOCHUTEIBHO
MOJTYYEHHOT'0 pe3yybTaTa.

YK-6.2. ®opmynupyer uenu
COOCTBEHHOM JIeATEIILHOCTH,
OTIpeNeNsist MyTH UX
JOCTH)KEHUS C YIETOM
pecypcoB, yCIIOBUM, CPEJICTB,
BPEMEHHOMU IEePCIIEKTUBBI
Pa3BUTHSA JEATENBHOCTH U
IUTAHAPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTb TUIAHUPOBAHHUS
MEePCIEKTUBHBIX LIETIEN AEITENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, JINUYHOCTHBIX
BO3MO)KHOCTEMH, ITAINOB KaphepHOTO POCTa,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIesITENFHOCTH U TpeOOBaHMI PhIHKA
Tpyna.

Ymeem: ycTaHaBIMBaTh IPUOPUTETHI
COOCTBEHHOH AESITETLHOCTH, BRICTpanuBas
IIJTAaHBI UX JOCTUXKCHUS.

Braoeem: Meromamu OlieHKH
Pa3HOOOpa3HBIX PECYPCOB (TUIHOCTHBIX,
cuX0(hU3NOIOTNIECKUX, CHTYaTUBHBIX,
BPEMEHHBIX U T.1I.), HCTIONb3YEMBIX IS
pereHus 3a7ad CaMOOpPTraHnu3aliH |
caMOpa3BUTHSL.

IJ1aHa.

1.3. MecTO TMCUHMIJIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrPaMMbl

HI/ICHI/IHHI/IHa ((MCHC,I[)KMCHT» OTHOCHUTCS K 00s3aTeJbHON YacTH OJIOKa JUCIUITIINH y‘lC6HOl"O

Jlms oCBOGHHS JaHHOM JIUCIIUTLIMHBI

HE00XO0INUMBI

3HaHWUA, YMCHHSA MW BJIAACHUA,

chopMupoBaHHBIE B Tpoliecce 0OydeHHs Ha ypoBHE cpeaHero (IoJIHOTO) obmiero oOpa3oBanus. B
pe3ysbTaTe OCBOCHUS AMCHIUILIMHBI (POPMUPYIOTCS 3HAHHS, YMEHUS U BIIQJICHUS, HEOOXOUMBIE IS
W3yUYEHHs TIOCICAYIONIMX JAMCIUIUIMH Kak O0O0s3aTeJbHOM 4YacTH YYeOHOro IUIaHa, TaK M YacTh
dbopmMupyeMoii yuacCTHUKaMu 00pa30BaTEeIIbHBIX OTHOIICHHUH.

2. CTpyKTYpa IHCHUILIUHBI
OO6mas Tpyn0EMKOCTh AUCHUIUIMHBI COCTABISET 2 3.€., 72 aKaJeMHUYeCKUX Yaca.

CTpyKkTypa AMCUMILIMHBI 1JIs1 04HOH (opMbI 00yUeHHs

O0beM mUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydarouuxcs C MeJarornyecKuMu
paboTHUKaMU | (WJIK) TUIIAMH, TIPUBIIEKaEMbIMH K peann3aiii 00pa3oBaTeIbHOM MPOrpaMMBbl Ha HHBIX
YCIOBUSX, IPH MPOBEIEHUN YIeOHBIX 3aHATHH:

Cemect | Tum yueOHBIX 3aHATUI KonunuecTBo
p 4acoB
2 Jlexnun 20
2 CeMuHapsl 22
Bcero: 42




O0beM quCHHILTUHBL (MOTIYJIs1) B (hOpME CaMOCTOSTENILHON pabOThl 00YJAIOIIUXCSI COCTABIISET
30 akaeMHUECKUX YaCOB.

3. Conep:kanue TUCIUNTHHBI

Ne

HaumeHoBaHue pa3zjaesia
AU CHUILINHbBI

Conepxanue

Hayunsble mikosnsl U npupoaa
yrpasiieHus (ucroprorpaduyeckuii u
KOMTMapaTUBHBIA MOIXOABI K
MEHEPKMEHTY)

Ynpaenenue u menedsxcmenm. OCHOBHBIC TOHSTUS U HX
CPaBHUTENbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COJlEpKaHuE,
rpaHuIbl TpuMeHeHus. Vcropuueckne W COIHMAIBHO-
3KOHOMHUYECKHE IPEATIOCHITKI BO3HHKHOBEHHS
npodeccoHAILHOTO MEHEPKMEHTA.

[llkona nayunozo ynpasnenus U €€ 3Ha4eHUE B MOBBIIIEHUN
npousBoauTenbHOCTH  Tpyaa. @Y.  Telnop  Kak
OCHOBOITOJIOKHUK TOCTPOEHUSI CHUCTEMBbI 3P (HEKTUBHOIO
npou3BojacTBa (Teinopusm). Jlentouneie rpaduku [.J1.
lanrra. [puknagnas vayka o newxkennn ©. u JI. I'mnbGper.
Mexanuzanust Tpyaa u Konsediep I'. @oppa kak HOBas
TEXHOJIOTHsI OPTaHU3AINHU IOTOYHOTO BBIITYCKA MPOJYKIIUH.
AomunucmpamugHas wKoaa W KOMIIJIEKCHOE yIpaBJieHHe
MPEANpPUATHEM: TEOPHH «aaMUHHUCTpammm» A. Paifons,
«panuoHanbpHOW Oropokpatun» M. Bebepa, «popmanbHon
opranuzauum» I'. YpBuka.

LlIxona uenogeueckux omHouieHull i €€ poib B UHTETPAIlUH U
YCTaHOBJIEHUH «IIOJUIMHHOW TapMOHUHU HUHTEPECOB» MEXIY
pabOTHUKAMU B aIMUHUCTpanuel (Heokiaccuiin3M). Brman
M. ®omter B pa3paboTKy IIpodIeM IPUPOABI BIACTH U MECTa
YyeJOBEKa Ha IPENNpUATHH. XOTOPHCKUE HKCIEPUMEHTH U
KOHITCTIIIAST ~ «coIuanpbHOro pabodero» . Mbdito B
IPOTUBOBEC KOHIICNIUU «3KOHOMHYECKOro pabodero» I'.
®opaa. [lpobmemsr  oObemuHEeHHUS  (QopMaIbHOH U
HehOpMaTEHOM OpraHu3aIny B pabotax
Y. bepHapna.

llkona nosedenueckux Hayk (buxesuopuzm) u €€
UCCIICIOBAHUS: IIOBEAECHUYECKUE CTEPEOTHUIIBl, METOJbI
HaJIQ)KUBAaHUSI MEXKJIMYHOCTHBIX OTHOLICHHUH, COLHAbHOE
B3aUMOJEHCTBHE M KOMMYHMKALlMM Ha IIPOU3BOJICTBE.
Teopun wotmBammu A.X. Macmoy, @®.U. [D'epubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — 3. Jloynepa u
Ip. BausiHre pykoBoauTensi Ha MOTUBALMOHHBIE YCTAaHOBKH
paboraukoB (Teopun “X” u “Y” [I. Mak ['peropa).

Llxona Hayku ynpaenenus ¥ KOIUYECTBEHHBIH aHAJIU3
Ka4yecTBa MPHUHATHUS ONTUMAJBHBIX pelleHuid. TexTomorus
A.A. bormanoBa. Teopuss ob6bmmx cucrtem JI. Qo
bepranandu. KubGepnernka H. Bunepa. HccrnemoBanue
orepanuil (TEOpUKU MaccoBOro oOCIyXHBaHHUA A. DpiaHra,
urp Jx. HeliMmana, nuHEMHOrOo MNPOrpaMMUPOBAHUA
k. b. JlaHuumra, AMHAMHYECKOTO MPOrpPaMMHUPOBAHUS
P. bennmana).

Opranun3zanus Kak 00bEKT YIpaBIeHUS
(cucremHBIN U CyOBEKTHO-00BEKTHBIN
MOXO/IbI B MEHEIKMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

Ocnosnvle  3aKombl  Opz2anu3ayuu:  CaMOCOXPaHEHHMS,
KOMITO3MLIIMKA / JEKOMIIO3MLMHK (€IMHCTBAa aHalIM3a H
CHHTE3a), HPONOPLHOHAIBHOCTH (FApMOHHMM), CHHEPTHUH,
HalMEHbIIHX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.




Kputepun xnaccudukanum opraHu3aluii: coluaibHas
OpraHu30BaHHOCTH (popMmanbHbIe, HehopMallbHBIE), CTETIEHB
B3aMMOJICHCTBHS C BHEIIHEW cpemoil (MexXaHHCTHYECKHE,
opranmueckue), popmMa COOCTBEHHOCTH (TOCYIAapCTBCHHEIE,
MYHUIMNATbHBIC, YacTHBIC, OOIIECTBEHHEIE), IPAaBOBOE
MOJIOJKEHHE (KOOIIepaTHBbI, XO3s5IiCTBEHHBIE TOBAPUILIECTBA 1
o0liecTBa), OTHOIIEHWE K TpHOBUIM (KOMMEpUYECKHE,
HEKOMMEpUECKUe), BUJ U XapaKkTep AeITeIbHOCTH (Hay4yHbIe,
NPOMBIIUIEHHBIE, (UHAHCOBBIC, TOPTOBHIE, CEPBHCHBIC U
Ip.), MacmTaOupyeMoCTh (KpYIHBIE, CpEIHUE, Malbe,
MUKPOTIPENIPUATHsI), 00BbEMY TONHOMOYMH ((uIHaibl,
NPE/ICTABUTENBCTBA,  OTACNCHHSA,  JOoYepHUE  (DUPMBEI,
MaTepUHCKUE KOMIIaHWH), (OPMHPOBAHUE OTHOIICHHIA

BHYTpH OpraHu3alnuu (xopriopaTUBHBIE,
WHMBHTyaJIUCTCKHE, 37XOKpaTHYECKHE,
MapTUCUTIATUBHBIE).

Cmpamezuueckoe 6uoeHue, MUCCUA U Yeau OpaHu3ayuu.
Konnermmust MBO I1. Jlpykepa ¥ 0COOEHHOCTH €€
HCIIOJIb30BaHUA B IIeHOBOﬁ ITPaKTHUKE.

JKusznennoui  yuxn opeanusayuu: TIOHATHE, KOHIEHIIMN
JI. Teitnepa (1972), k. I'puocouna (1981) u N.K. Aguseca
(1988), mx comepxaHWe, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJIuii pa3BUTHSI COBPEMEHHBIX KOMIIAaHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABIAIONINE (IJIEMEHTEHI,
CBSI3M, BHEIIHEE OKPY)KEHUE, OPraHU3aIMOHHBIE TPAHUIIBI) U
BHUIBI (3aKpbITasi, OTKpbITas). CTPyKTypa H COACp’KaHHE
CHUCTEMHOTO  aHalM3a B  MEHEMKMEHTe: H3y4YeHHe
OpTraHM3aIHy Kak eIuHOro IIeJI0ro; NCCIIeoBaHne e€ MecTa
BO BHEIIHEHM cpene; BbIICIECHUE YNPABIAOIMIEH U
VIpaBIsIeMON MOACUCTEM (CYOBEKTHO-00BEKTHBIN MOAXOMN);
nocTmkenrne dddexTa CHHEpruu 3a CUYET WX IPaBIIBHON
HaCTPOUKH.

Cpeda opeanusayuu: BHyTpeHHsA (11e7H, 3a/1a41, CTPYKTYpa,
TEXHOJIOTUH YIPaBIIEHUS, TIEPCOHAT) ¥ BHEIIHSA — MPIMOTO
(mOCTaBMIMKHA, TIOCPEOHWKH, KOHKYPEHTHI, KOHTAKTHBIC
ayTUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJMUTHYECKHE,
TIPaBOBEIE, SKOHOMHUYECKHE, HayYHO-TEXHUYECKHE,
nemorpaduaeckue, KYJIbTypHBIE, JKOJIOTHYECKHE,
MEXKTyHapoaHble (DaKTOphl) BO3NEHCTBHA. MHCTPYMEHTHI
MOHHATOpUHTa W ckanupoBauus cpensl (PEST-u SWOT-
aHanmm3bpl). AjanTanys OpraHW3aliil K BHYTPEHHUM W
BHEIIHAM W3MEHEHHSIM.

YnpaBneHueCKHit
(pyHKIMOHATHEHBIN

COJIepIKaHUe
MPOLIECCHBIN
MEHEHKMEHTE)

Ynpasnenueckuii mpyo kax o0cobwiti 6U0 Ueno8eyecKoll
OeamenbHoCmuU: COCTaB YIaCTHUKOB, 0COOCHHOCTH, IIPEIMET,
CpeACTBa, COHEp)KAaHUE, pPe3ylabTaT, perJaMeHTHPYIOLIHe
JOKYMEHTBHI.

Yuacmuuxu ynpasnenuecxkozo mpyoa — pyxosonutent (high-
, Mmiddle- wu low-management) W HCIOJHHUTEIbCKHUIA
MEHE/DKEpCKUil  kopmyc.  JIluHeilHple U amnmaparHble
MOJTHOMOYHSI.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTALUs Ha
HeNM M I1EHHOCTH OpraHu3allud; aJAMUHHCTPUPOBAHHE
npoueayp, 00ecIednBaONINX COXPaHEHUE €€ CTPYKTYpHl U
NOAJICP)KUBAIOIINX  ONPENCNICHHbIH  paldounii  pexuM;
AKLEHTBI Ha nHPOPMALTMOHHO-aHAIUTHIECKYIO
JEATEIbHOCTh;,  YEIOBEKOOPHEHTUPOBAHHBIA  XapakTep;




VIOpaBICHHE  BPEMEHEM W JPYTUMH  pecypcamuy;
OIOCPEIOBaHHEIC (HeMaTepUaibHbIC) PE3yIbTaTHI.
Ilpeomem ynpasnenueckoco mpyoa — wunpopmanusa. EE
OCHOBHBIC CBOWCTBA W XapaKTEPUCTHKH. TpeOOBaHUS K
uHpopMaIlMK B CHUCTEMax yhpaBlieHHs. MeEToasl ee
WU3MEpPEHUSL.

Cpeocmea  ympaenenuweckoco  mpyoa.  W3TOTOBJICHHS,
KOIMMPOBAHUS, Pa3MHOXKCHHS, XPAaHCHWS, TPYIIHPOBKH U
MOUCKAa JIOKYMEHTOB, O0Opa0OTKH, BBIBOJIa U IEpeIavu
uHpopManuu. ABTOMATH3HPOBAaHHOE pabouee  MecTo
MEHepKepa: TpeOOBaHHUS K  €ro  MPOEKTHPOBAHHIO,
anmapaTHeIM CpEICTBAM W MPOrPaMMHOMY OOECIEUEHHIO.
HudpoBoii MEHEKMEHT M €ro 3HaueHWE B COBPEMECHHOM
YIIPABJIEHUYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienweckoeo mpyoa —  (QYHKIHH
MEHEKMEHTA U MX BUJIBI: 001Me 0a30BbIe — IJIAHUPOBAHNUE,
OpraHM3aIysi, KOOpAUHAIMS, MOTUBAIIUS, KOHTPOJIb; O0IIHe
JIOTIOJIHUTENIbHBIE — TPOTHO3UPOBaHUE, HOPMHPOBAHME,
MIPOEKTUPOBAHHUE, PErYJIMPOBAHUE, YUET; HHTEIPUPYIOIIHE —
PYKOBOJZICTBO, JIMJEPCTBO; CBS3YIONIME — KOMMYHHKAIIHY,
yIIpaBJICHUECKHE pEIICHUs, CIelUalbHble — YIpaBIeHUE
(vHaHCAMH, MPOU3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YeJIOBEUECKUMH  pecypcamu, O€30MacHOCThIO H  TIp.;

CpPEIOOPHUEHTUPOBAHHBIC  —  BHEINIHWE, BHYTPEHHUE;
MPUYNHHO-CIIEZICTBEHHBIE —  TOJIe3HBIE, OecIoNe3HbIe,
BPE/HBIE, MEHTAIbHO-(PHUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC,
o JIOTHIKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOHCTBEHHBIE, mIyOnupyemble. DOyHKIHOHATBHBEIA W
MPOIIECCHBIN TOAXOABI: OT pa3leleHus] JEUCTBUM K UX
CHUHTE3Y 4epe3 Or3HeC-TIPOIIECCHI.

Pesynemam ynpaenrenueckozo mpyoa — yHpaBleHUECKHE
peuieHus. Nx 3HAYCHHC, CYIIHOCTb, CBOMCTBA,
Knaccuukarys u Tunoiorus. TpeboBaHus, MPeabsBIIEMbIE
K yhpaBleHdecknM pemieHusM. CTaauu Tporecca WX
MIPUHATHS U PeaTi3aliu.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl,
pearamenmupyroujue ynpagieHyecKylo 0esmeilbHOCMb . yCTaB
MPENPUATHS, YUPEAUTEIbHBIA IOTOBOP, CTPYKTypa W
IITaTHAsT YHCICHHOCTh, INTATHOE paCHUCAaHWe, MpaBUiIa
BHYTPEHHETO0 TPYIOBOI'O pACHOpsAKA, KOJUIEKTHBHBIN
JIOTOBOP, 3TUIECKHUIA KOJIEKC, TTOI0KEHUS O TIOPa3ICIeHHSIX,
JIOJDKHOCTHBIE MHCTPYKITUN ¥ HHBIE PETJIAMEHTEHI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aAHU3AUUU
ynpaegnenyeckoeo — mpyoa  (aMepHUKaHCKas,  STOHCKas,
3amaTHOeBpOoIIeiicKasi, pocCHHCKast MOJIENI MEHEDKMEHTA).

PykoBoacTBO M THIEPCTBO
(cuTyanmMOHHBIN M KOHTUHT€HTHBIN
ITOAX OBl B MCHEI)KMCHTE)

Meneooicmenm  kax uckyccmeo. Y4eT WHIWBUIYaJIbHbBIX
0cOOEHHOCTE oOpraHu3auuM (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe oOecrieueHHe) W ee pabOTHHKOB (YepTHI
Xapakrepa, IICHXOJOTMA, MOTHUBBI W  CTHMYJbl) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBII ITOIXOM).
Pyxosooumenv u e2o mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTApHBINA, AEMOKPaTUYECKUH U
nuOepasbHBIA) U Memoowvl  ynpaenenusi  (TIIPaBOBBIE,
OpraHU3allMOHHO-aAMUHUCTPATUBHBIE, 9KOHOMUYECKHE,
conuansHo-Ticuxonoruueckue). OcoGeHHOCTH X BbIOOpa U
NPYMEHEHNsI B COBPEMEHHOM NMPAKTHKE MEHEIKMEHTA.




Jludepcmeo: TmoHATHE, TpHpoAa, BHUAB ((popMainbHOE,
HedopmanbHoe). XapakTepHble YepThl W THUIBI JIUACPOB
(aBTOKpaTHYECKHIA, IEMOKPATUICCKHIA).

Teopuu nudepcmea: «Benukoro uvenoBeka» (E. Bopratr),
curyarmonnsie  (®.0. dumiep), NCUXOAHATUTHYCCKHE
(3.JI. bepn), nuunoctHo-cutyanuonHsle ([x. bpayn),
atpuoytusHbie (P. Xpr03-P. xunerr—/x. Kypdu), oomena,
U TPAHCAKTHOTO aHam3a (D. Xetiaep),
Ha ocHoBe xapu3Mbl ([x. BepHer), TpanchopMalmoHHOTO
muaepctBa (Ct. Komnuni), uatepakTuBHOro nuaepcrsa (H.
XoropH), cepucHoro iuaepctsa (P. l'punnud) u ap.
Hnousudyarvhvle  kauecmea — audepos.  (PU3NUECKUC
(?HEPrUYHOCTh, BBHIHOCIMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTenbHOCTD, PEIIHUTENEHOCTS), COIMaJIbHEIC
(OO TENEHOCTS, CIIOCOOHOCTH MIPUBJICKATh
K COTPpYJHHYECTBY JpYrux IOAcH, yMeHHe padoTarh
B KOJUICKTHBE, TAKTUYHOCTh, UIJIOMATHYHOCTE), TPYJIOBbIC
(Ha1eNIeHHOCTh Ha JOCTHKEHHE pe3ynbTrara,
JIOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakrepa (yBEepeHHOCTh B cebe, DHTY3HMa3M, >KElaHHE
PYKOBOJIUTH, HE3aBUCHMOCTh, YECTHOCTD U TIPSIMOTA).
Cmunu audepcmaea: OTHOMEpPHBIC (xoHTIETIIHN
. MaxI'peropa, P. Jlaitkepta, K. JleBuHa) 1 MHOTOMEpHBIC
(xonuenmuuu P. brefika, Jx. Moyron, II. Xepcn,
K. braamapa).

CunbHovle u crnabvie cmoponsvl pyKoOBOOCMEA U TUOEPCMBA.
CpaBHHTENbHAS XapaKTEePUCTHKA.

OmeposicenmHocms 1 KOHMUH2eHmHbIl n00x00. VX BIUsHAC
Ha OpraHU3aIIOHHOE TIOBEICHWE M €r0 HOBbIE HACTPOWKH,
OCHOBaHHBIE Ha OaJlaHCE CHCTEMBI M CHTYAIlHH.

JIMYHOCTh U KOJJICKTHUB.
CamMOMEHEIKMEHT |
KOMaHI000pa30BaHNe
(4enoBEKOOPHEHTHPOBAHHBIN 1
MPOEKTHBIA MOJXO/bl B MEHEIKMEHTE)

Yenosex u cgepvi e2o dcuszuu: 3M0pOBBE (CaMOUYBCTBUE,
BHEIIHWW BUJ, IO/IBIDKHOCTh, HACTPOCHUE, ITUTAHUE, PEXKIM,
CIIOPT, COH), OKpYXeHHe (pOAHbIe, KOIJIETH, APY3bsl, COCEIH,
OIITOHEHTHI), OTHOWIeHHus (oOmienne, Ipyxba, IFOOOBB,
ceMbs), Tipu3BaHue (pabora, Kapbepa, OW3HEC, Mpodeccus,
3aHATOCTb, COIMANBHBINA CTATYC), 00€CIIeYeHHOCTh (JTOXOIbI,
pacxofpl, yCIOBHS KHU3HHU), SPKOCTh JKU3HH (pa3BIICUEHUS,
OTIBIX, X000M, IyTENIeCTBUSA, BIICYATIICHHS), TyXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTH), CAMOCOBEPIICHCTBOBAHHE
(oOyuenne, pabora Ham co0OH, IUYHOCTHBIA POCT).
PeaktuBHBIN

Y TIPOPEAKTUBHBINA TTOJIXO/IbI K TUTAHUPOBAHUIO JKHA3HU.
Camomenedsicmenm:  ONpeNeNeHNe JIMYHBIX I[IEHHOCTEH
u nyted ux poctwxeHus. SMART-ananu3 u nepeBo uenen.
Oco0eHHOCTH MX HCIIONB30BAaHUS B IJIAHUPOBAHUU Kaphephl
(cTpaTerus camopa3BUTHS).

Opeanuzayus nuynoeo mpyoa. @OakTopel W YCIOBHS,
HAlIpaBIICHHBIE HA TIOBBIIIEHHE €ro pPe3ylIbTaTHUBHOCTH:
thopmupoBanue u pasBuTHE po¢h eCCHOHATBHBIX
KOMIIETEHIIMH,  BBIpaOOTKA W COBEPIICHCTBOBAHHUE
WHIWBHUIYyalbHOTO  pabodyero  CTWIsS, OCHAIeHWe W
opranm3anusi pabodero Mecra, BBIOOP ONTHUMAIBHBIX
WCTIOJTHUTEIHCKIX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwasn naméepKay Gaxmopos AUYHOCU
9KCTPaBEPTHOCTh (KOMMYHUKaOEIbHOCTh U KOMQOPT B
MEXKIIMYHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTb

(noOponymye, NOHMMaHUE APYTHX, JOBEpUE, MPOLICHHUE);
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JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, HaA&KHOCTD,
CTaOMIILHOCTb ~ yMEHHE  OOpOTbCS 32  pe3ynbTar);
SMOIMOHANbHAsT CTaOMIBHOCTh (CTEMEeHb CIIOKOWCTBHS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WM, HA000POT, HANPSLKEHHOCTH,
HEPBO3HOCTH, MOJJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTH K BOCTIPHSITUIO HOBBIX HJCH).

Inanuposanue u ynpagnenue pabouum epemernem (matim-
meneddcmenm). KoHuenus «OanaHca MEKIY JTHYHOM
JKU3HBIO ¥ paboToity. METOAMKH  OpraHu3alud U
s dexruBHOrO wmcmonb3oBanus Bpemenu: ALPEN-meron,
nupamuga @Opanxnuna, npuHuun Ilapero, anamuz ABC,
Matpura [l. Difzeaxayspa, COUCKA 3a7a4 U JIE]T, HHTEIJICKT -
kapThl (mind maps), XpoHoMmeTpax, rpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ip.

Koumponv 6 maiim-menedsrcmenme. OCHOBHBIC OIIMOKH,
NPEMNSATCTBYIONIME BBIMOJHEHUIO ITOCTABJICHHBIX IIeed, U
CHOoCOOBI UX KOPPEKTUPOBKU (MCTIPABIICHHUS).

Ilepconan rkax umnepamueuvili pecypc Oopeanu3ayuu u ee
2NIaBHbIU UHMENIeKmYanbHbld Kanumai. HoBble KOHIeTIHN
HR (paoxoxpatusi, rediMu3anms, yrpaBI€HHE TPOEKTAMH,
NapTUCUTIATHBHBI MEHEIDKMEHT, YIpaBlieHHE 3HAHUSMH U
JIp.) ¥ VX BJIIMSTHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM Tpya.
Komanooobpasoseanue — cospemennas npocpeccusHas
dopma Koonepayuu u compyoHuyecmed 8 Op2aHU3AYUU.
[lonsitne «xomaHas». Ee OCHOBHBIE THIIBI: BEPTHUKAIbHASI,

TOPU30HTAJIbHAS, KOMUTET, CTIelUaTN3UPOBAHHAS,
caMoyItipaBisieMasi, BupTyainpHas. Ctamuu (HOpMHpPOBAHUS.
JleTepMUHAHTHI ee CIUTIOYEHHOCTH: KOMaH/IHbIC

B3aUMOJICUCTBHS, OOIMME  LENH, IPUBIEKATEIFHOCTh
KOMaH[bI IS KaXJOTro €€ WieHa, MOTHBAIMs YJacTHHUKOB,
COIMAIbHO-TICUXOJIOTHYECKUI  KuMaT (OpraHu3alioHHAs
KyJIbTypa), TPYIIIOBOE IPUHATHE PEIICHUH.

Vnpasnenue xougaukmamu 6 xomanoax. VIX TPUYUHEI
(HemocTaToK pecypcoB, HEUETKOe pa3ieNieHne 00I3aHHOCTeH,
KPH31C KOMMYHHKAIUH, INYHOCTHBIE ACTIEKTHI, PA3JIMIHs BO
BJIACTH W CTaTyce), CTHIN (KOHKYPEHTHBIA, YKIOHEHHE OT
KOH(ITUKTa, KOMIIPOMHCC, TPHUCIIOCOOJIEHNE, COBMECTHAs
JeATEIBHOCTD) M METO/IBI YPEryJIMpOBaHUs (IIEN BBICIIETO
YPOBHS, TOPrd /  TIEPErOBOpPHI,  IOCPEAHUYECTBO,
CTUMYJIUPOBAaHNE KOMMYHHKAITHH).

Ilpeumywecmea u Hedocmamku pabomsl 8 KOMAHOAX.
[ToTeHIMa bHBIC BHITOBI M H3CPIKKH.

4. Obpa3zoBaTebHbI€ TEXHOJIOTHH

J51s mpoBeieHNs y4eOHBIX 3aHATUIA O TUCIUILINHE UCTIONB3YIOTCS Pa3IMuyHbIe 00pa3oBaTenbHbIe
TexHoJoruu. [[ms opraHuzanmuu y4eOHOTo TMpoliecca MOXKET OBbITh HCIOJB30BAHO AIIEKTPOHHOE
oOyueHue U (UJM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHBIE TEXHOJIOTHH.

5. OneHka NIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHu st

5.1 Cucrema oueHMBaHUs
\(I)opMa KOHTPOJIs Makc. KOJIM4eCTBO 6am1013\
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3a oany Bcero
padory
Texymuil KOHTPOJIb:
- OIpOC 5 bannos 30 b6annos
- ydactue B 00CYKJ€HUH TEOPETUUECKIX BOIIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos
3aHATHUAX
- BBIIIOJIHEHUE IIPAKTUYECKUX 3a/IaHUN HA CEMMHAPCKUX 3aHSITUSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTyallu 10 6annos 10 6annos
[IpomexyTouHas aTTecTalus — IK3aMeH 40 6amioB
HToro 3a cemectp 100 6anmoB

[ToyueHHBI COBOKYIHBIN pe3y/IbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKaJly OLIEHOK U B
1Ikany oneHok EBpornelickoil cucteMsl nepeHoca 1 HakorieHus: kpeautos (European Credit Transfer
System; ganee — ECTS) B cooTBeTCTBUM € TaOIHIICH:

[Mkama
100-6amnpHas mkana | TpaauioHHas IIKaa ECTS
95 -100 A
83 94 OTJINYHO B
68 — 82 XOPOIIIO 3a4TCHO C
56 — 67 D
50 55 YIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJICTBOPUTEIIHHO HE 3aYTEHO =

5.2 Kputepuu BbICTaB/IeHHS OLEHKHU MO TUCHHUILINHE

Banany/
HIxana
ECTS

Onenka no
JUCHUILIHHE

Kputepuu oueHkH pe3yabTaToB 00y4eHHUs MO AUCHUIIINHE

100-83/
AB

OTJIMYHO

BricraBinsiercs oOy4aromieMycs, Cii OH INTyOOKO U IIPOYHO YCBOMI TEOPETHUECKUN
MIPaKTHYECKUI MaTepHa, MOXKET IPOJEMOHCTPUPOBATH ITO Ha 3aHATHUAX U B XOJIE
MIPOMEXYTOUYHOH aTTeCTal1H.

OOy4JaroMiics NCYEPTIBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT yueOHbI MaTepual,
YMEET yBS3bIBATH TEOPHUIO C IPAKTUKOMH, CIIPABIISAETCS C PEIICHUEM 3a7ad
npoeccoHaNbHOM HANIPaBIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, TPABUIIBHO
00OCHOBBIBACT NPHUHSTHIEC PEIICHHUS.

CB00OIHO OPHEHTHUPYETCS B YueOHOMH 1 POeCCHOHATBLHOM JUTepaType.

OtmeHKa 10 AMCHUIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éToM pe3yabTaToB
TEKYIIEH U MPOMEKYTOUYHOUN aTTECTALMH.

Komnerennmu, 3akpersiéHHbIe 3a AUCIUIDIHHOMN, c¢(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKUI».

82-68/

XOPOIIIO

BricraBisercs 00yJaromeMycs, eclid OH 3HAeT TEOPETUICCKHN U MPAKTHICCKUN
MaTepHal, TPAMOTHO U T10 CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XO/Ie
MIPOMEXYTOYHOH aTTECTAINH, HE IOITYCKas CYIIECTBEHHBIX HETOYHOCTEH.
OOyyaromuiicst MpaBUIIFHO MPUMEHSET TEOPETHIECKUE MONI0KEHHS TIPU PEIICHUH
MIPAaKTHYECKUX 3a7a4 MPo(ecCHOHAIBHON HAIPaBIEHHOCTH PA3HOTO YPOBHS
CIIOKHOCTH, BJaJIe€T HEOOXOAMMBIMH ISl 3TOTO HABBIKAMH M IPUEMaMH.
JlocTaTouHO XOpOIIO OPHUEHTHPYETCS B Y4eOHOH 1 MpodecCHOHaIbHON INTEpaType.
OtmeHKa 1Mo AMCIUTUIMHE BBICTABISIIOTCS 00yJaromeMycs ¢ y4éToM pe3yabTaToB
TEKYIIEH U IPOMEXYTOYHON aTTECTALUH.

Kommerennyn, 3akperuiéHHbIe 3a AMCIUITTMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«XOPOIIHN».
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Bamasl/ | Ouenka mo Kputepuu oieHku pe3yjbTaToB 00yueHUsI 0 JUCHUILIMHE

Mlkana | AUCHUIIMHE
ECTS

67-50/ yIIOBJIETBO- BeicTaBnsercst o0ydaromemMycsi, €Ciii OH 3HaeT Ha 6a30BOM YpOBHE TEOPETHIECKHUI
D,E PHTEIIBHO TPaKTHIECKAH MaTepHal, JOMyCKaeT OTACIbHbIE OUTHOKH IIPH €T0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHON aTTECTAaLlUU.

OOy4aromuiicst UCTIBITHIBAET OIPEAEIEHHbIEC 3aTPYJHEHHS B TIPUMEHEHUH
TEOPETUYECKUX TOJIOKEHUH MIPU pelIeHnH MTPaKTHYECKUX 3aaad MpodeccroHaIbHON
HaIpaBJICHHOCTH CTAH/IAPTHOTO YPOBHSI CIIOKHOCTH, BJIa/ICET HEOOX OJMMBIMU JIIS
9TOro 6a30BHIMH HaBBIKAMU M MPUEMaMH.

JleMOHCTpHpYET AOCTaTOYHBIH YpOBEHb 3HAHHS YI€OHOW JINTEPATYpHI MO
JUCLUIUIMHE.

OueHka 10 AUCHUIUINHE BBICTABILIOTCA 00yJaloIeMycs ¢ y4ETOM pe3yJIbTaToOB
TEKyIe U IPOMEeXyTOYHOH aTTecTalH.

Kommerennyu, 3akperiéHHbIe 3a IMCIUILTHHON, C(DOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEY/IOBIIET- BricraBisercs oOyuaromeMycs, €clii OH He 3HaeT Ha 0a30BOM YPOBHE T€OPETUYECKHUIl
F,FX BOPHUTEIBHO W NIPAaKTHMECKUI MaTepHall, 0MycKaeT rpyOble ONIMOKK MPH €T0 M3JI0KEHHH Ha
3aHATUSX U B XOZ€ IIPOMEXYTOUYHOM aTTECTALUMU.

OOy4aroUMiCs UCTIBITBIBAET CEPhE3HBIC 3aTPYAHEHHUS B TPUMEHEHUN TEOPETHYECKHUX
TIOJIOXKEHHUH MTPY PellieHNH MTPaKTHUECKUX 3aa4 MPpodecCHOHaIbHON HAIPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHSI CIIOKHOCTH, HE BJIaJieeT HEOOXOMUMBIMH JJIsl 3TOr0 HaBBIKAMU U
IpUEMaMHu.

JdeMoHcTpupyeT (parMeHTapHbIe 3HaHHS YI€OHOM JIUTEPATyPHI 10 JUCIUTUINHE.
O11eHKa 1Mo IMCIUTUIMHE BBICTABISIOTCS 00yJaroieMycsi ¢ y4ETOM pe3yiIbTaToB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

KommnereHunu Ha ypoBHE «JOCTATOUHBIN», 3aKPETUIEHHBIE 32 TUCIUIUTHHON, HE
c(opMHUpPOBaHBI.

5.3 OueHouHble cpeaAcTBa (MaTepHaJbl) UIS TeKYHIero KOHTPOJIS YCIeBaeMOCTH,
NPOMEKYTOUYHOM aTTecTAMH 00y4YaroIIUXCS M0 TUCIUIITTUHE

Bonpocs! 1151 npoBeieHHsI ONTPOCAa B PaMKaX TeKYIIero KOHTPOJs yCIeBaeMOCTH

1. Uctopuueckue U COLMAIBLHO-3KOHOMUYECKUE MPEANOCHIIKH BO3HUKHOBEHHS MPO(PECCHOHATBHOTO
MEHEPKMEHTA.

2. YipasneHue U MeHeDKMEHT. OCHOBHBIE TIOHATUS U CPAaBHUTEJIbHASI XapaKTEPUCTHKA.

3. IlIxosa HAy4HOTO YIIPABJICHUA U €€ 3HAaYECHUE B IIOBBILICHUH ITPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpATUBHAS IIKOJIA U KOMIIJIEKCHOE YIIPaBJIEHUE NPEAIIPUATHEM.

5. lllkoJya 4ea0BEYECKUX OTHOLICHUH U €€ POJIb B BBIICIIEHUH YEI0BEYECKOT0 (hakTOpa Kak OCHOBHOT'O
3JIEMEHTa NOBbIIIEHUS 3()(HEKTUBHOCTH pabOThI JItoJeH 110001 opraHu3anuu.

6. llIxoJia moBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnyecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTUYECKUE U SKOHOMHUYECKHE METO/Ibl) B YIIPaBJICHUH.

8. CpaBHUTEIIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKOW MOJIENM MEHEDKMEHTA.

9. CucTeMHBIM, TPOLIECCHBIN U CUTYallMOHHBIN TOAXO0/Ibl B YIIPABJICHUU.

10. TTonsiTe u cynHOCTH Opranu3anuu. Kinaccudukanus opranuzanuil.

11. Muccus m uenu OpraHu3alyy: OCHOBHBIE IOHATHS, MECTO M pOJIb ILIEJIEBOTO YIPAaBJICHUS B
cCOBpeMeHHOM nenoBoit npaktuke. Konnenuus ynpasienus no nemnsm (MBO) I1. Ipykepa.

12. )Ku3HeHHbIl UK OpraHu3aluu: NoHATHE, KoHuenuuu A. Annseca u J1. I'peitnepa.

13. IToHaTHS «cUCTEeMay, €€ COCTABIISAIONINE.

14. CyOBbeKTHO-00BEKTHBIN MOX0 ] B MEHEKMEHTE.

15. Cpena opranu3anum: BHyTpEHHA U BHEUIHAA. ITHCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-ananussi).

16. VYmnpaBneHuyeckwii Tpya Kak OCOOBIH BHJ YEJIOBEYECKOH AEATENbHOCTH. YYaCTHUKU
YIPaBJIEHYECKOI O TPyAd. Y POBHHU yIIPaBJICHUsI B OpraHU3aLUH.

17. OcHOBHBIE PYHKIIMM MEHEKMEHTA.
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18. Ceszyronue QpyHKIIMM MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHUECKHE pPELIEHMs] KaK pe3yJapTaT YIpaBJIE€HYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIaCCU(UKAIUSA ¥ TUTIOJOTHSL.

21. Meronpl ympaBi€HHSA: IPAaBOBbIE, OPraHU3alUOHHO-PACIOPSAUTEIbHBIE, SKOHOMUYECKHE,
COLIMATIBHO-TICUXO0JIOTMUECKHUE.

22. Ctiim ynpaBieHHs: aBTOPUTAPHBIN, IEMOKpAaTHIECKUil 1 udepanbHblii. OcOOEHHOCTH UX BBIOOpa
U IPUMEHEHHUs B COBPEMEHHON YIIPABICHYECKOM ITPAKTUKE.

23. OpraHu3allMOHHO-IIPABOBBIE JIOKYMEHTHI, PErJaMEHTHPYIOLIUE YIPABICHUYECKYIO JEATEIbHOCTh
OpraHu3aliu.

24. CymHOCTb U MOHATHE OPraHU3alMOHHOM KyIbTYypbl. KynbTypa kak (akTop 1e10BOI aKTUBHOCTH.
25. Crpaterun pyKOBOJACTBAa B COBPEMEHHBIX YCIIOBHSX: XapaKTEpUCTHKa CTHUJIEH pPYKOBOJCTBA.
Bnusinue u BinacTh pyKOBOJAUTEINS B OpraHU3alllu.

26. JIunepcTBO U €ro poJib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JIUJIEPOB.

27. Ogaomepuble ctuin tuaepersa. Teopuu /. MakI peropa, P. Jlalikepra, K. JleBuna.

28. MHoromepHsie ctiin nujepcrsa. Teopuu P. bneiika u Jx. Moyros, I1. Xepcu u bnanmapa.

29. TpyoBOil KOJUIEKTUB KaK COLIMAJIbHO-3KOHOMHMUECKasl CUCTEMA.

30. KomannooOpa3zoBanue Kak yclIoBHe (OPMUPOBAHUS CAaMOOOYJArOIIEHCsT KOMITaHUH.

31. KoMmiekToBaHuE ynpaBiIeHUYECKUX KOMaH/I: pOJIe€BbI€ TOAX0bl. DOPMUPOBAHUE KOMAHIHOTO IyXa.
32. ®opmupoBanue 3h(PpeKTUBHON CUCTEMBI MOTUBALIUU COTPYJHUKOB B COBPEMEHHOM OpraHU3aIii.
33. Yuactue paboTHUKOB B yrpasiieHud. [ pynmosoe nmpuHsTue pemennid. HedopmanbHbIe KOJIEKTUBBI
(rpynmsl).

34. Peakuuu mnepcoHajga Ha OpraHM3allMOHHBbIE W3MEHEHMs, MPUYMHBI COMPOTUBIIEHHUS IEepcoHaa
OpraHU3allMOHHBIM NU3MEHEHUSIM.

35. Metoap! yripaBieHus KOHGIUKTaMU. PoJib pyKOBOIUTENS B pa3pelieHnd KOH(IUKTOB.

36. TaiimM-MeHEDKMEHT Kak cucTemMa. MeToauku opraHu3anuv U 3(PQPEeKTUBHOTO HCMOJIb30BAHMS
BPEMEHH.

37. Ilogxonpl K KU3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. llenenonaranue u
OpraHu3alus BpEMEHHU.

38. Texauka noctanoBku 1eneit SMART.

39. ba3oBble TEXHUKHU [NIAHUPOBAHUS U YIPABJICHUS BpeMeHeM. KOHTEKCTHOE IIJIaHUPOBaHHUE.

40. KonTtposb B TaliM-MeHeKMEeHTe. CaMOKOHTpPOJIb. BHENIHUI KOHTPOJIb.

IIpakTnyeckue 3aJaHus A1 TEKYIIero KOHTPOJIsI yClIeBaeMOCTH
Keiic-curyanus: «Kapbsepa Bbinnia 6oxom»’

Tarbsina YarubiriHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYTach. HakaHyHe OHa BepHyJach U3
KoMaHupoBkH B Cubupb: xommnanus «CreurpaHciop», B KOToOpoil oHa paborana, noctasisia 400-
TOHHBIA peakTop MecTHOMY HedTenepepabarbiBaomieMy 3aBoAy. DPuHaANbHAS CTaaus BBIFPY3KH
peakTopa ¢ 6apku 3aHsisia IOYTH HEJEINto, U 3TH THU TaTbsHa MpOoXKuiIa OYeHb HHTEHCHBHO.

— Tak, 4uTtoObl y Bac Takoro cbecth... [Ipazaguuunoro? M-m? — oOHa JHUCTala MEHIO, MOKa
oduuuaHT BebKUIAN. — JlaBaliTe YepHUYHBIH AecepT Ui Hayana — CEeroJHs HayHeM ¢ KoHna. M nBa
OoKaja BUHAa — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTBUIKY.

Bropoit Gokan mpenHaszHadaics mojapyre, ¢ kotopoil TaresiHa paborana B WUT-otmene: obe
JEBYIIKM OTBEUAINM 3a pa3pabOTKy HPUIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BbI3BaIM Ha O0BEKT, YTOOBI OHA ObLIA 101 PYKOH, €CIIM B IPOTrpaMMax CIy4UTCS
c6oii. Ho Bce paboTaiio kak yacsl, 1 TaTrbsHa, yToObI HEe cUeTh 03 Jema, HalmpoCUIach B TOMOIHHIIBI
K UH)KEHEPaM, PYKOBOAMBILINM Pa3rpy3Koi peakTopa.

1 Kapsepa Boimuta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oGpamieHus:
17.03.24). — TekcT: 3MeKTPOHHBIH.
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— Ilpuser, noapyra! — y cronuka nosisuiack Jlironmuna Patkuna. — KomanaupoBka, cMOTpIO,
noria Tede Ha moyb3y. Cusens kak camoBap!

— W Oypiro! S HaM BHHA 3aka3alia, TaK 4ToO Mpejasaraio Tede OCTaBUTh MAIIMHY I1e-HUOY/Ab Ha
MIapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubups Taresny nossan Koncrantua EropoB, HauanbHHUK OT/IENIa TPAHCIIOPTUPOBKH TPY30B
«Cneurpancnopa». Ilon koHen, koMaHAUPOBKU OH NPEATIONKUI €il mepeiitu B ero otaein: «llomxymaii,
MOTOBOPH CO CBOEH HAa4YaJIbHUIICH, 3aKOHYM TaM CBOU Jiela — U K HaM. Tebe, MHe KaKeTcs, padoTa «B
moJie» OOJIbIIe HPABHUTCS, JIa M TOJIOBA Y T€OsI HA MECTe, a OCTAIbHOMY HAYUHIIIbCS».

— Bce, nepexoxy k EropoBy, — kateropuyHo 3asiBuia nojpyre Yarmisiruna. — OH mo3Bai K
cebe! Tak 4TO MO37paBh MEHS.

— Tomoxau, nasaii mo nopsaky, — Jlrogmuna rnotayna Buna. — YUro Bupyr?

— Ha 3anon6anace st B UT. Tl cebe He mpencrasisenib: s mpopadoTaiia HEJEN0 Ha pa3rpy3ke
KaK JIOIIa/(b ¥ cpa3y OYyBCTBOBaja ceOs syurie. A?

— Jla stichopust 3TO: HOBBIE JIFOU, MECTa, Tipupoa. [IpoiiaeT, He cremny.

Jrommuna paboTania B KOMIAHUU AOJbIIEe noapyru. Eit cramo HemHoro 3aBujHO, 4To Eropos
1o3Baj K cede He ee. «X0Ts Ha Kol MHe pabora B nosie? He Moe 3To, — noaymana ona. — Ho mor Ol
U TIPOCTO MPEIIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a7a4H, 1IEJIH, — paccyxaana TeM BpemeHeM YarmbeirnHa. — Jla u
B3aMMOOTHOIIIEHUS MEXAy JoIbMH... oHH Apyrue. He oducaHsie, uro nmu. He 3maro. Mue Tam
uHTepecHee. B o0miem, cBaiuBalo 5 OT Halllel IPhIM3BL.

Jlrogmuiia eBa 3aMETHO YCMEXHYIACh:

— Ilonoxau, ona xe eme 100po 10wKHA 1aTh. [l0TOM — reHaupeKTop YyIBEpAUTD.

— Jla »To neranu. [lemo pemeHHoe. EropoB ke aBTOPUTET: pa3 Mo3BaJl, OCTaIbHBIE UTO — MPOTHUB
Oynyr?

— Hy, Torna 3a te6s1, — Jltoqmumna gokHymnack ¢ TarbsiHOW. — UTOOBI y TE€OS BCE MOITYIHIIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nmus Bo3BpameHuss w3 CubOupu mponuia yxe Hezens, HO TaThsiHa BCe HHMKaK HE MOTJIa
MIOTOBOPUTH CO CBOEW pyKoBoauTenbHULIEH. Ta Oblla TO 3aHATA, TO Ha BbIE3JE, TO Yy PYKOBOJCTBA.
Copoxkanesstunetnsis Upuna ['eoprueBHa KynunoBa mpunura B kommanuio 6ojee 20 jeT Hazan w3
xumuueckoro HUU, rae ona Bo3rnasisuia nabopatopuio. 3a 3TO BpeMs OHa CMEHWIa podeccuio u
nopocna 10 pykooautens UT-otnena u 3aMmectuTens TeHAUPEKTOPa.

[Tocne xomanupoBKkU TaThsiHA ¢ IBHOW HEOXOTOM MOSABIISUIACH B OTIEIE, YErO PaHbLIE 3a HEW He
3ameuanock. OnasaeiBasia. Ha enoBble muchkMa KoJUIer oTBevalia ¢ 00JbIIoi 3aaepkkoi. «3BuHuTe,
CllydailHO yJanuia», — OOBSCHsIIa OHA HECKOJIBKO pa3 B MUChMaX.

— Yrto 310 C HE? — nouHTepecoBanack kak-to Mpuna KynuHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHIA O/IHA
u3 coTpyaHull. — Bce B kypce. Mbl 1ake OTMETUIIM 3TO JEIIO.

«HTepecHoe kuHo, — noaymana KynunoBa. — BooOiie-To s ee HUKy/Ja He OTIycKaia — Yy Hac
U TakK JIIOJIEW HE XBaTaeT. A OHA y MEHS JaXke pa3pellieHusl He CIpallnBaja, He IOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna cobpana Bech OT/IEN.

— VY Hac mnosBWIach HOBas 3ajaava. byxranrepsl mnompocuiivm uHTerpupoBaTh «1C» ¢
MporpaMMaMy y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hameuaercs: 00IbIION MTPOEKT — MOBE3EM JIeTalH
Typ6un Ha ['DC. Ham HyxHO Oyner JoBECTH A0 yMa MPOrpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
MIOMOYb MH)KEHEpaM ONTUMU3HPOBATH PACUETHI.

VYcnpimas 0 HOBOM OOJBIIOM MpoekTe, TaThsiHAa 3aBOJTHOBANAach. [IpOEKT OBUT CIOXKHBINHA:
MPENoaraisoch MPUBJICYEHUE AaBTOMOOHILHOTO, YKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopTa. HyxHo
OBUIO MPHUIYMATh YHUKAIBHOE KPETUICHUE TPy3a, pacCuuTaTh 3PGEKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapxx. U, BeposTHO, MOAHUMATH JUHHUHM DIEKTPOINepeaad W IMyTeNpOBOJbI, PACIIUPATH JOPOTY.
«Bo3moxHo, 1 yxe Oyay aTuMm 3aHuMartbes y EropoBay, — oOpamoBanach oHa.
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— Komy 4eMm 3aHMMaThCsi — MOSICHIO TOTOM TNoOJpoOHee, — monaplToxxmwia KyanHoBa. —
YameirnHa, a BaM I0Ka HY)KHO OY€Hb IOCTapaThCcsl 3aBEPIIMTH MPOLUIbIN poekT. HegoueToB y Bac
MHOTO.

— Ho BBI %€ roBopuiy, 4TO B 1LIEJIOM HEIJIOXO?

— Jla, eciu 3a BaMU NOCTOSIHHO IpucMatpuBaTh. Ho CTOUT OTBEpHYTbCS — M Bbl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO I1E€PEIEIbIBAETE BCE, HA ITO YXOJUT Macca BpEMEHHU. . .

«Yto 310 ¢ Hel? — pazoznwiiack TaTbsiHa. — OOBACHATH HAJO TOJKOM, TOTJIA U MEpPEAEIIbIBATh
HUYEro He MPUAETCS — a TO MILYT KO3J1a OTIIYLLEHUs ! ».

Y YaruibiruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CITM OHA Yer0-HUOY I HE TOHUMAJIa, TO BCE TPaKTOBaJIa
no-ceoeMy. Hauanbnuna npocuna ee: «Ecnu uto, npuxoaute, yrounsire. I1o mo6siM Boripocam». Ho
nocsie Toro kak KyauHoBa 1ienmkoM OTIIpaBuila B KOP3UHY €€ MpoeKT, YamipiruHa crapanach ¢ Hel
MIOMEHbIIIE KOHTAKTHpOBaTh. «OHA MPOCTO HE BpyOUIach U BHIOpOCHUIIA BCE, — *ajloBajach TaThsHA
noapyre Jlronmuie. — BooO1iie MeHst HM BO UTO HE CTaBUTY.

[nu mau, HO TaThsHA HUKAK HE MOTJIA 3aBEPIIUTH CBOM Jeia. A 10 9TOTO OHA HE XOTela
O(pUIMAIBEHO MPOCUTHCS B Ipyroi oTAen. PykoBoauTenbHua nopydnia el mpuayMmarb 1 000CHOBaTh
QITOPUTMBl HMHTETPAallMd HECKOJBKUX JIOTUCTHYECKUX HporpaMM. [loToM HyXHO ObUIO NOMOYb
KOJUIeraM HalTH OIMOKH B MX pa3padoTKax. «3aBajinia MEHs JIellaMu», — 3J11ach TaTbsHa.

[loHsB, 4TO TakMMU TeMIaMH OHAa HUKOI/IAa HE 3aKOHYUT, TaTbsHAa peluia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BbI 3HAETE: 1 X0Uy nepeiiTu B otaen kK Koncrantuny Eropoy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 1O 3TOMY MOBOAY. A BbI, KaK s [IOHUMAIO, PELIMIN
MIPOCTO MOCTaBUTh MEHS nepes (PakToM.

— Her. XoTena cka3aTe BaM paHbllie, HO HAJEs1ach CHAYasa 3aKOHYUTh CBOM JIeNa 3/1€Ch. Y HETO
B OTJIEJIC MHE HHTEPECHEW — TYT CKy4HO. S Tam 6obItiero 100610¢k. M 1016361 OT MEHS Oy1eT OoJIbIIIe.

«To ecTh THI TYT TpH TOJ1a pa3BIeKaIaCh, YTO JIU? — BO3MYTHIIACh Mpo cedst Kynmunosa. — Jlroau
BKJIQJIbIBAIOTCSI, @ Ui T€0s 3TO JIUIIb CKy4yHO? VIHTepecHO — He MHTepecHO... MBI k€ He B UTPYLIKH
UTpacM».

— 3HaeTe, BaM CTOUT MOAYyMaTh HaJl CBOMM IMOJAX0JI0OM K paboTe. 3a TpH rojaa y Bac HET 0COOBIX
nocTkeHnil. OuH pa3 Bbl ChE3IUIIM B KOMaHIMPOBKY — U Bce? Pemniiu nonpomarses?

Kapbepa camoit Upunsl KynunoBo#i ckmanbiBangack qosmro. OHa MHOTO paboTaina, Mpexae 4eM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEd JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBAHMS, yIIpaBiIeHYECKOe OOpa3oBaHHME, CTAXKUPOBKU B EBPOIMEHCKUX M a3MATCKUX
JIOTUCTUYECKHX LIeHTpax. B ee kabuHeTe BUCEI0 MHOKECTBO TUILIOMOB, cepTU(UKATOB. B yriy crosuu
CTaTydTKH 3a CIOPTUBHBIC JOCTHIKEHHS: KOTJa-TO OHa MPO(EecCHOHANBbHO 3aHUMAalach OErOBBIMU

apbKkaMu. «CTOJBKO JIET Ha OJHOM MecTe, — B3JOXHylda TarbsHa, OTNsAAbIBas KaOMHET
PYKOBOIUTENBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o6mewm, 5 1y oT Bac pe3yabTaTHBHOM paboThl, — moBbicuia rojgoc Upuna ['eopruesHa,

YJIOBHMB HEJIOBOJILCTBO NOJUUHEHHON. — A JTaJIblIe IOCMOTPHUM.

Kynunosa B3risiiom npoBojwia TatesHy 10 aBepu kadbunerta. [lo3sonuna Eropoy: «Kocrs, BBI,
KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yambirnny noka He Tporaiire. OHa X0Th
3Be3/1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHKY.

OTtnyckaTh €e Ha4aJIbHUK OT/EJIa HE XOTeJa €11 U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbIM coTpyaHUKaM, 3Hajla OHa, XOTEI0Ch Obl epeiTH B apyroe mecto. Ta xe Jlroamuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOJa TPU Ha3zaJ IMPOCHIACh Ha
MOBBIIIEHUE BO (GPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— Mbl He yHUBEpCHUTET — 37eCh HET KypCOB IO BbIOOpPY, — 3asBWJI TOIJa T€HAUPEKTOP
KoMnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHbBIE NEPEBO/IbI
HUKTO HE 3ampeniacr. ..

Tax 4T0 ecim KOoro ¥ MpoABUraTh, TO T€X, KTO JABHO 3TOTO XOUET U J0Ka3ajl, 4YTO yMeeT paboTaTh,
nymana Kynunoa: «Tpu roga Bcero Tyr — M yxe coobupaercst KyJaa-To nepexoauTh. [la 3a 3To Bpems
YeJI0OBEK TOJIBKO MOHUMAET, KaK YCTpOoeHa KoMIaHus... A YamslrMHa ¥ 3TOr0, OXO0KE, HE MOHsIIa
ere.
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ITocne pasroBopa ¢ HauanpHULIEH TaTbsHa HE BbIACpIKana U Hanucana EropoBy. «KoHcranTus, s
X04y K BaM I€pEITH, HO HaYaJIbHULA MOsI He oTItyckaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnatusupoBasl MoJsioioi cotpyanuue. Ha npoekre B CuOupu oHa MOHPaBHIACH €TO
MO JYMHEHHBIM, TIOMOTajia 4eTKO, ObICTpo. COOCTBEHHO, OHU U IPEATIOKUIINA €MY B35Th TaTbsHY K ce0e.
«Ho uto 1 MOTy CI[GJI&TB?» — B3JIOXHYJI OH 1 HaITUCaJI: « ue MOTY Ha 3TO INOBJIMATD. Br1 JOJDKHBI CaM
CO BCEM pa300paThCcs U 3apyUUTHCS MOAAEPIKKOI pykoBoauTens». «HasepHoe, oH npaB, — moaymMana
Tarpsina. — MHaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0mmiem, Halo 0Ka3aTh, YTO 51 UETO-TO CTOION.

Ccopa Ha coBelIaHUU

Uepes wmecsy B kabuHere reHaupekTopa «CreurpaHciopa» IMPOXOJIWIO  COBEIAaHHUE.
PykoBoautenu noapasnenenuii, pruHaHcoBBIA qupeKkTop U coTpyaHuku UT-otaena obcyxnanu, crout
JIM KOMITAaHUHU NMOKynath ctopoHHee [10 a1 TpaHCIOPTHPOBKU IPy30B MO peKam B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOOBI 10paboTaTh ee 1o ceosl.

Cosenranue Hauana Mpuna KyanHosa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
o0ecrieueHre HEeIUKOM.

— M5l 3HaeM 3Ty KOMMaHMIO JaBHO — MX MPOIYKT BBICOKOTO KayecTBa. COOEB HE NaeT, 4To
BAYKHO IPH HAILIUX 3a/1a4yax.

— 51 He corjacHa, — HEOXXUIAHHO JJS BCEX, B TOM 4YMcie Js cels, B3sia clioBO TaThsiHa
Yameiruxa.

Havanphuna ceepimiia ee B3rsiioM. OHa IBHO pacCUMThIBANIA Ha TO, YTO MOYMHEHHAs HE CTaHET
CTaBUTh 110J] COMHEHUE €€ 3aKII0UEHUE.

— Ecau mb1 Bee xe kyrum 310 [1O, TO OnsSITh CTOIKHEMCS CO CTapOi MpoOIeMOi, — MPOJOTIKIIIA
TarbsiHa. — OHO OyJeT JUIIb YaCTUYHO CThIKOBaTheA ¢ ApyruM [10 — Oyxrantepckium, MOHUTOPUHTA
IUI1 PYKOBOJCTBA, CITyTHUKOBOI'O CJIECKEHUSA. B UTOre BCe MpHUAETCs Ha KOJCHKE NOJAEIbIBATH HaM. A
€CIIU B35Th NOIypaOpHUKaT, MBIl CMOXKEM IOTOM JIOBECTH BCE JI0 yMa, BHEIPATh HOBbIE mapaMerpsl! U
TaK, 4To Bce OyJeT paboTaTh KakK Yachl.

— Tarpsina, — oOpaTunach K Hel HadanpHHIA. — Korma 5To BBI CTalmM SKCIEPTOM TIO
ONTUMU3ALMH PAOOTHI pa3HbIX CUCTEM?

— Korga Bbl nopyumsin MHe pa3o0paThes, U3-3a YEro y Hac OOJIbIINE U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JOKYIIa€M B FOTOBOM BHUJE. A IOTOM IBITAEMCS CIEIUTh U3 3TOTO HEYTO €AMHOE. A Tak He
MoJIy4uTcs!

OO0cyxeHne nepepacTaio B IVI0X0 CKPhIBAEMYIO CCOPY.

— UYro BBl MbITaCTECh J0Ka3aTh? — YK€ He caepxkuBanack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— Bogce Her, — omnpaBapiBanack YaruiplruHa, MbITasCh CKPBITh BOJTHEHUE. — S UL XOUy

MO0Ka3aTh, YTO C TEXHUUYECKOM TOUKH 3PEHHsI €CTh O0JIee ONpaBAaHHbIE PEIICHHUS.

— OOocHyiiTe, — BMeIIaics TeHIUPEKTOP.

Opnako k aeranbHbIM HosicHeHusM WUT-cnermanuct Obuia He roToBa. Ee pykoBoauTeabHHUIIA
JIETKO TI0Ka3aja, 4To Ta OIMbaeTcs, Ipyu 3TOM OepeT Ha cedsl CMENIOCTh PacCykJIaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO He 3HaeT. «YTo BBl MOKETe CKa3aTh O CTOMMOCTH pa3paboTKu “‘00JIBAHOK’ U
MOKyIKe roToBoro pemienusa? Bpemenu ucnonnenusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — cChIlaja
Bonpocamu Kyannosa.

[Tocne coemanus YarupirnHa movyBcTBOBasIa ce0sl MoAaBICHHOM. «M 4epT MeHs iepHy NONTH
NIPOTHB Ha4YaJbHUIIBL, /1 ellle, He UMes JKkene3Hoi aprymenTtanuu? Y EropoB HeojoOpuTenbHO Ha MEHS
CMOTpEI. ..» — B3JIbIxaja oHa. Jltogmuia PatkuHa, yBUIEB OAPYTY B TAKOM COCTOSIHUH, MOTIBITANIACh
€€ YCIIOKOMTB:

— Iloapyra, Te6e mameuku uin exarb? Thl Uaemb 0 rpadisimM, HaOUBAEIIb IIUILKH, CTapaCIIbCs
4T0-TO JI0Ka3aTb. OHO Tebe Hago? Eciau Tl Xouelb MepeBecTUCh, Tak caenail Tak, utoosl Kyaunosa
3axoTesna Tede momoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa e HopMallbHas TeTKa.

«A neiicTBUTENBbHO, — 3aayManack TaresiHa. — YTO-TO 51 HAKOCSUMIIA: paccopuiiach ¢ medom,
HayaJbHUK, K KOTOPOMY I COOMPaIOCh, TOKE Ha MEHsI YK€ KOCO CMOTPHT... Hamo Kak-To MCIpaBUTh
cutyanuto. Ho kak Tenepp HajlaquTh OTHOLIEHUS U, TJIABHOE, NIEPENTH Bee ke K EropoBy”».
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Kak noctynute Yanasirunoi?

Bonpocut:
1. Kakue ¢axTopsl, BClIeACTBUE KOTOPHIX TaThsiHA MpPUHSIIA PEUICHHE CMEHUTH OTIIEIN, OKa3alUCh
peraoumMu Jyist Hee?
2. Hackonpko 06tyMaHHBIM ObLTO pemieHue TaTbsaHbr?
3. Onmmmure, Kak OpraHU30BaH MPOLIECC MPUHATHUS pelieHui B komnanun? KTo B Hem y4dacTByet?
4. Kakue HedopMalbHBIE POJU BBl 3aMETHIIM B opranu3zanuu’? MemmaeT jau 3To pabdouemy mporeccy
Wy ioMoraetr? B Kakux cUTyanusix MOXeT ObITh O-APYyroMy?
5. B dem cocrosmna rnaBHast omnOka TaTesHBL, KOT/Ia €€ MPUTIIACHIIN Ha HOBYIO paboTy M cpasy mocie
BO3BpALCHUS U3 KOMaHIUPOBKU?
6. B uewm 3axioyeHa cyniecTBeHHas pa3HUIa MEXy TaThsIHON U ee HadaTbHHUIIEeH?
7. Kak u3MeHWIMCh OTHOUICHHS MEXJTy TaThsSHON M HaudaJdbHUIIEH, KOIJa Ta y3Hala O KEJIaHWUU
Tarbsabl yiiTH? Yem ObuIM BBI3BAHbBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna KynmuHoBa B BO3MOXKHOM yxoze TaTbsiHbI?
9. Ecnu 661 TaTesiHa HanMcaa MUCHbMO EropoBy paHbIie, 9TO MOTJIO H3MEHUTHCS?
10. IMouemy TaThsiHa pemInia MOCIOPUTH C HAYaTbHHIICH HA BHEITHEM COBEIIAHWHU, U B 4YeM Oblia
rJ1aBHas podsieMa e€ mo3UIIH?
11. Kakum c Bameit Touku 3peHUs TOJDKEH OBITh aITOPUTM JIEHCTBHI COTPYIHUKA MPHU TIEPEXOe Ha
paboty B Apyroii otaen?

IIpumep TecToBOroO 3aJaHus K MPOMEKYTOYHOH aTTeCTALMYU MO JUCHUILIUHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHEIKMEHTA ObLIN COPMYJIUPOBAHBI:

a) A.®Daitonem;

0) Ix.2.Mpiio;

B) M.Bebepowm;

r) @.Tetinopom;

1) I".Omepconom.

2. ABTopcTBO padoThl «IIpuHIUNBI HAYy4YHOro ynpasjaeHus» (1911 r.), nydaukanusi KOTopoii
MOCJIYKHJIA HAYAJI0M IPU3HAHUA MEHEKMEHTA HAYKOH M CaMOCTOSITeIbHOM 00/1aCThI0
HccJIeI0BAHMIA, IPUHAIJIEIKUT:

a) A.®daiioro;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) @.Teiinopy;

1) I".Omepcony.

3. BnepBbie cocTaB (PyHKIMI yIIPaBJIeHUs! ObLI NPEIJIOKEH:

a) A.@aiionem;

0) Ix.2.Mbiio;

B) M.BeGepom;

r) @.Teitnopowm;

n) I'.Omepconom.

4. IIpodJema «1e10Be4eCKMX OTHOLICHUID MeK1y HHAMBHAYYMAMHU B Pa004nX yCJIOBUAX
BrepBbie (1927 r.) ObLi1a U3ydeHa:

a) A.@aiionem;

0) /Ix.2.Mbiio;
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B) M.BebGepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

5. Kotu4ecTBO 4es10BeK, KOTOPOe MOKeT ObITh 3(PPeKTHUBHO 00beJUHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JUYMHEHUS;

0) MacmTab ynpaBJIsieMOCTH;

B) QYHKIUS YIPaBJICHUS.

6. Peakuusi opraHu30BaHHOM CHCTEeMbl, HATIPABJICHHAs] HA NPeJ0TBPALLeHHE HCKAKEHUS
HH(pOpPMaLIMHU NPH Nepeaye ee Yepe3 yBeJMYHBaIOLIeecs] KOJIMYeCTBO YPOBHel ylnpaBJieHUus —
3TO

a) IEHTpAJIU3AIIHS;

0) IereHTpaIn3anus;

B) JeapTaMeHTaIu3alusl.

7. OTHOCHUTEJIbHO CAMOCTOSITe/IbHbIE, CIIeHAJIM3UPOBAHHBIE H 000C00/IeHHbIE YUACTKH
yHpaBJIeHYeCKOi 1esiTeIbHOCTH — 3TO

a) YpOBHH YyIIpaBJICHUS;

0) pyHKIMU yrpaBiIeHNUS,

B) CKaJIsipHAs LIETb.

8. KosimuecTtBo nH(popManumn, KOTOPOi pacnoJiaraerT OpraHu3anus mo NOBoOxy KOHKPETHOr0
(pakTopa BHewHeil cpeabl 1 YBEPEHHOCTH B 3TOi HH(poOpMAaLUH onpeae/sier:

a) HEOMPEIETICHHOCTh CPE/IbI,

0) CII0XKHOCTb CPEJIBI;

B) B3aHMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.

9. B Teopusix MOTHBALMM NpeANOIaraeMasi HeHHOCTb MJIH MPHUBJIEKATEIbHOCTH JJI HHAUBHIA
MOJIY4eHHOT' 0 BO3HATPAKIEHHUS, ITO —

a) CTUMYJ;

0) MOTHUB;

B) BJICHTHOCT.

10. Opranuzanmnio Kaxk CJ0KHYI0 CHCTeMY YNPAaBJIEeHHSI XapaKTePU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BbIOOP):

a) HaJTM4Ke HECKOJIbKHUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEXKJy AIEMEHTaAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIOE YHCIIO PJIEMEHTOB.

11. OTHomeHUusI MeXKAYy 3JeMEHTAMH CTPYKTYPbl OPraHM3alMi NOIeP:KUBAIOTCH Ojarogaps
CJIEeAYIOIIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIHMOHAIBHBIM;

0) TMHEWHBIM;

B) MIPOU3BOICTBEHHBIM;

') pbIHOYHBIM.

12. B opranm3anuu JABM:KeHHe HMH(OPMALWH W YNPABJICHYECCKHX PCLICHHH MO TeM WJIM HHBIM
(yHKumuaM ynpasjieHus odecnequBaercsi O1aronapsi CBA3sIM:

a) QyHKIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PBIHOYHBIM.

13. B opranu3anuu ABHKeHMe WH(OPMALMH M YNPABJICHYECKUX PelIeHMI MeXIy JTHHEeHHBIMHU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0J1arogaps CBA3sIM:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOU3BOICTBEHHBIM;
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I') ppIHOYHBIM.
14. YcranoBuTe COOTBETCTBHE MEKIYy NIOHATHEM U €ro OnpeaeIeHHeM:
1. MeToibl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS ITyTEM CO3/IaHUS
SKOHOMMUECKUX YCIIOBUM Ul JOCTUIKEHMSI IOCTABJICHHBIX LiEIel
2. Metobl MEHEIKMEHTa, OCHOBaHHBIE Ha CrIoco0axX BO3JACHUCTBUS Ha OPraHU3alIOHHBIE OTHOIICHUS
MOCPE/ICTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUH
3. Mertoipl MEHEIKMEHTA, OCHOBAaHHBIE HA CIIOCO0AaX aKTUBHOTO BO3JICHCTBUS HA CO3HAHHE
pabOTHHUKOB M OCYIIECTBIISIONINE MOPATIHLHOE CTUMYITHPOBAHUE TPYIAOBOH JIEATEIHHOCTH
Yemanosume coomeemcemaue medxncoy Hymepo8aHHbIMU 00beKmamu 8 QOPMYIUposKe 3a0anus u
sapuanmamu Omeemoa
a) COLIMAJIbHO-DPKOHOMUYECKHUE;
0) PKOHOMUYECKHUE;
B) aJIMHUHHUCTPATUBHbIE (OPraHNU3alMOHHO-PACTIOPSIUTENBHBIE);
I') COLMAIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHsbie (4acTHbIC) (PYHKIUH YIIPABJICHUS TECHO CBA3aHbI € (CO) CIeAYIOIIHM:
Vkaoswcume ne menee 08yx eapuanmog omeemos
a) crienu(pUKo;
0) moBeIeHUEM OTPACIIEBBIX OPraHOB YIPABJICHHUS;
B) MOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU cpepamMu AeSITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM M €ro0 OIpeieIeHHEM.
1. JIugepctBO
2. Biusinue
3. PykoBOJCTBO
Ycemanosume coomeemcemeue medncoy HymeposaHHbiMu 00beKmamu 8 QOpMyIuposKe 3a0anus u
sapuanmam. Omeemos
a) BO3MOKHOCTb OKa3bIBaTh BIMSHHUE Ha NOBEICHUE JPYTUX JIMLL
0) cocoOHOCTh YeJIOBEKA OKA3bIBATh BIIMSHHUE HAa OT/IEJIbHbIE TMUYHOCTH WIH IPYIIIBI,
HaMpaBJysisl UX YCUIMS Ha JOCTHXKEHME 1eJIel OpraHu3aluu
B) YMCTBEHHBIN U (PU3NUECKUI MPOLIECC, B PE3YJIbTATe KOTOPOIO MOJYHHEHHbIE BBHIIOIHSIOT
IpeanrcaHHble UM O(pHUIHATIbHbIE TOPYUCHHS U PEIIAIOT ONpeIelIeHHbIE 3a1a4Uu
17. B cooTBeTCTBUM € NMOBeeHYecKoil Teopueii naepcrsa K. JleBuHa, pyKOBOANTE/Ib, KOTOPbIi
eIMHOJMYHO NPUHUMAET pellieHHe M U3BelaeT 0 HeM MOJYUHEeHHBIX, ABJIsAeTC. ..
a) mbepayiom;
0) aBTOKpaToM;
B) IEMOKPATOM;
') HOBaTOPOM.
18. 3amaua peryJiMpoBaHus MeKIMYHOCTHBIX OTHOLLIEHHII OTHOCUTCS K cJeyIollei rpymnmne
MeTO/10B YNpaBJIeHHUS.
a) COLIMAIBbHO-TICUXOJIOTUYECKUX;
0) BOCIIMTATEIIbHBIX;
B) SKOHOMHMYECKHX;
I') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYeCKOEe M MH(OPMaHOHHOe ofecrieyeHHe U CHUIITHHBI
6.1 CnHMCcOK HCTOYHMKOB U JUTEPaTyphI
Hcrounuxu

1. Koncrurymus Poccuiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckwuii koaekc Poccuiickoit @enepaunu: Yactu 1, 11, I11. - MockBa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akonoaarensctBa PO,
07.01.2002, N 1 (u. 1)/ https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Meremxment. YuebHnoe nmocooue / A.I1. bamamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuit, JI.LE. MenemkMent. Yueonoe nocooue / JI.LE. bacockuii. - Mocksa: HUL] TH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.U. HaymoB. - Mocka: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MenemxmenT: YueOHUK A1 By30B. — 4-e u3M., mepepad. u gomn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3050TON (OHII POCCUUCKUX YUCOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodee, B.JI. Menemxment. YuebHoe mocobme / B.JI. Hopodees, A.H. IlImenera, H.IO.
[IIecTomnan. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHOBBI MeHeKMEHTa: Y4ueOHoe mocodue / Beepoccuiickas akajgeMust BHEITHEH

toproBiny; llox pen. B.M. KoponeBa. - Mocksa: Maructp: NH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpaguunonusie U coBpemMeHHbie Mosenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopus opranuzanun: yueonuk / b.3. Munsnep. — 8-e usa., nepepad. u gom. —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K. A.Tropuna. - Mocksa: HULL Muadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C. /1., Uromuna M. A. MenemxmenT. Yueonoe nmocooue / C.JI. Pe3nuk, . A. Urrommna. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHePKMEHT OpraHU3allluK: TEOPHUs, UCTOPHS, PAKTUKA: YdeOHoe rmocodue /

O.I'. TuxomupoBa, b.A. BapnamoB. - Mocka: HHUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusk, A.H. OcuoBsl 3¢ppexTruBHOrO MeHeKMeHTa: YuebHoe nmocodue /A H. Xwuxknsik, UL.E.
CsetioB - Mocksa: HUL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHns pecypcoB MH(pOPMALMOHHO-TEIEKOMMYHHKALIMOHHOM ceTH « MHTepHeT».

Acconmariust MEHeKEpOB: JiejioBoe o0beanHenne Poceuu https://amr.ru/
Nutepuer-nipoekT «KopropaTHBHBIH MeHeIKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pybeskom http://www.dis.ru/
Wutepuer-nopran «I[lcuxonmorus u 6msuec» Www.psycho.ru/library/
ComnmanbHasi OTBETCTBEHHOCTh Om3Heca http://www.soc-otvet.ru/

AR A

6.3 IlIpodeccnoHaibHbIe 0a3bl AAHHBIX H HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
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Joctyn k npodeccronanbHbIM 0a3zam qanHbIX: https://www.rsuh.ru/liber/resources.php

WudopmanimoHHbIE CIIPABOYHBIE CUCTEMBI:
1. KoncynpranT Iltoc
2. Tapanr

7. MaTepuaJibHO-TeXHUYeCKoe o0ecrieyeHue M CUMIIJIMHbI
Hnst  o0ecrmiedyeHuss ~ OUCHMIUIMHBI — WCIONB3YeTCS ~ MaTepHalbHO-TEXHHUYECKas  0aza
00pa30BaTEILHOTO YUPEIKICHUS: yIeOHBIC ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U MIPOEKTOPOM TSI
JNEMOHCTpALMK y4eOHBIX MaTEPHAIIOB.

CocraB nmporpaMMHOTO 00ECTICUEHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneyeHue 00pa30BaTeILHOrO MpoIecca AJIsl JUI ¢ OTPAHHYEHHBIMHU BO3MOKHOCTSIMH
310POBbH U HHBAJIMAOB

B xone peanmuzamuu  IUCHUIIIMHBI HCIOJB3YIOTCS CIEAYIONAE OTOJHUTEIbHBIE METOIbI
00y4eHMs, TEKYIIErOo KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTEeCTAlUH OOYyJarolIuXxcs B
3aBUCHUMOCTH OT UX MHAUBUAYAIBHBIX OCOOCHHOCTEH:

® ISl CJETbIX U CJHA0OBHIAALIUX: JIEKUUU OGOPMIISIIOTCS B BHUAE 3JCKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO CIEUUATU3UPOBAHHBIM IMPOTPAMMHBIM 00€CIIEUEHHEM;
MUCbMEHHBIE 3aJ]aHMsl BBINIOJHSIOTCS Ha KOMIIBIOTEPE CO CHEUAIU3HPOBAHHBIM IMPOTPAMMHBIM
ofOecriedyeHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIeYMBAETCS WHIUBUAYAIbHOE
paBHOMepHOe ocBenleHue He MeHee 300 JOKC; A BBIMOJIHEHUS 33/aHds NPU HEOOXO0JAMMOCTH
MIPEIOCTABIISIETCA YBEIMUYMBAIOILIEE YCTPONCTBO, BO3MOXKHO TaKXKE€ HCIIOJIb30BAHHUE COOCTBEHHBIX
YBEJIIMYUBAIOIIUX YCTPONUCTB; MUCbMEHHBIE 3aJaHusI O(POPMIIIOTCS YBEIHMUYEHHBIM HIPU(TOM; IK3aMeH
1 3a4€T MPOBOJATCS B YCTHOU (DOpPME MM BBITIOJIHSIOTCS B MUCbMEHHOM (hopMe Ha KOMIBIOTEPE.

® J1JIs1 TITYXUX U ¢1a00CIBIIIAHX: JIEKIIMH OQOPMIISIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTa, JIN0O
MIPEIOCTABIISIETCA 3BYKOYCHJIMBAIOIIAs ammapaTypa HHIMBUIYaIbHOTO IMOJIb30BAHUS;, MUCHbMEHHbBIE
3a/laHUsl BBITIOJHSIOTCS Ha KOMIIBIOTEpE B IMUCBMEHHOM (opme; dK3aMeH M 3a4€T MPOBOJATCS B
MUCbMEHHOU (popMe Ha KOMIIBIOTEPE; BOZMOXKHO MPOBEJCHHE B JOpME TECTUPOBAHUSI.

® 15 JIMIl C HAPYIICHUSIMH OTMOPHO-ABUTaTENIBHOTO almapara: JeKIUUu OoQOopMIIIOTCS B BUIC
AJIEKTPOHHOTO JOKYMEHTa, JOCTYIIHOIO C TOMOIIBI0 KOMIBIOTEPA CO CIEHUATH3UPOBAHHBIM
MpPOrpaMMHBIM  oOecriedeHreM; MHCbMEHHbIE 3aJaHHsl BBIMOJHSIOTCS HAa KOMIIBIOTEpPE CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM OOECIIeUeHHEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU (opme
WJIH BBITIOJIHAIOTCS B MUCbMEHHOU (popMe Ha KOMIIBbIOTEpE.

[Tpu HEOOXOAUMOCTH MPEAYCMATPUBACTCS YBETUUYEHUE BPEMEHU JIJIsl TIOJTOTOBKU OTBETA.

[Ipouenypa mpoBeAeHUs] MPOMEKYTOUHON aTTeCTAllMU JJisi OOYy4YaIOUIUXCs YCTaHABIMBAETCS C
y4€TOM HMX WUHIUBUIYAIbHBIX NCUX0(pu3nuecKux ocobeHHocTel. [Ipomexxyrounasi arTecTausi MOKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Ipn mnpoBeneHHWH TPOLEAYPHl OLEHUBAHUSA PE3YIbTATOB OOY4YEHHs TMpeaycMaTpUBaeTCs
WCIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOAUMBIX B CBSI3U C MHAWBUIYaTbHBIMH OCOOECHHOCTSIMU
oOyuaromuxcsa. OTH CpeICTBA MOTYT OBITh TNPEAOCTAaBICHBl YHHUBEPCUTETOM, WM MOTYT
MCIO0JIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenue mporeaypsl OIEHUBAHUS PE3YyJIbTaTOB OOYUEHHUS JOMYCKAeTCsl C HCIOJIb30BaHUEM
JMCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.
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ObecnieunBaercs AOCTYH K HWH(GOPMAIMOHHBIM U OuOIMOrpaduyeckuM pecypcaMm B CETH
WutepHeT st Kaxaoro odyyaromierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYCHHSIM MX 37I0POBBS U
BOCIIPUATHS MHPOPMAIIHK:

oI CIENbIX W CIa0OBUAINMX: B IEYaTHOW Qopme yBenMUeHHBIM MpUPTOM, B (dopme
AJIEKTPOHHOTO JJOKYMEHTa, B opme ayauodaiina.

® IS TUTyXHUX M cIa0O0CIBIIANUX: B TIeYaTHOH Gopme, B popMe AIEKTPOHHOTO TOKYMEHTA.

® 11 00YYaIOMIMXCS ¢ HAPYIIESHUSIMH OMOPHO-/IBUTATEIBHOTO armapara: B me4aTHoi gopme, B
(dhopMe MEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHble ayaUTOpPHH Ui BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENBHON palbOoThI, HaydHas
OnbIMoTEeKa M MHBIE MOMEIICHHUS [T 00y4eHHS OCHAIIIEHBI CIICIIMATbHBIM 000PYI0BaHUEM U YIeOHBIMHU
MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUECHHUS:

® JJI51 CJIETIBIX U CJTA0OBUISALIUX: YCTPONUCTBOM JIsi CKaHMpoBaHUs 1 uyTeHus ¢ kamepoil SARA CE;
mucmieeM bpaitng PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oIl TIyXUX M CHabOCHbIIIAIUX: aBTOMAaTU3UPOBAHHBIM pPA0OUYMM MECTOM JUIsl JIFOJEH C
HapyIIEHUEM CIyXa U c1a0O0CIbIIalINX; aKyCTUUECKUIM YCUIIUTENb U KOJIOHKH;

o 11 OOy4arouuxcsi € HapyIICHWSIMHM ONOPHO-JBUraTEeNIbHOTO ammapaTa: MepeBUKHBIMU,
peryiupyeMbiMu 3proHomudeckumu naptamMmu CH-1; KOMIIBIOTEpHONW TEXHUKOW CO CHEIUaIbHbIM
MIPOrpaMMHBIM 00ecTeueHHEM.

9. Metoanyeckue MaTepuaIbl

9.1 Mnanbl ceMUHAPCKUX 3aHATHH

Tema 1. Hayusble mMKOJbI W NPHPOAA YHPABJECHUS (McTopHOrpaguyeckui W
KOMIIAPATHUBHBIN MOAX0/IbI K MEHEIKMEHTY)

Llenv 3anamus: yriyoieHue 3HaHUH U YCBOEHHE CTYI€HTaMU CYIIIHOCTH U COJIEP>KaHUsl OCHOBHBIX
KOHIIETIHI TPEACTABUTENEH IIKOJI YIIPaBICHUS; OBJIAICHUE HABBIKAMH IPAKTUYECKOTO UCIIOJIb30BaHU
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYALUsIX.

dopma nposedenus — pa3BepHyTas beceia-IUCKyccusi, pa30op Keic-cuTyalui, caMoCTOATEIbHAS
pabora.

Bonpocul ons obcyocoenus:

|. IlIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3upoBaTh OCHOBHBIEC IPUYUHBI BOSHUKHOBEHUS TEHIOpHU3Ma U €r0 CYIIHOCTb.

- PaccmoTpeTh ocHOBHBIE Bexu Ouorpaduu @. Teimopa.

JlaTp xapakrepuctuky ocHOBHbIM Tpyaam @. Teitnopa.
OObsacHUTH, B ueM, cormacHo Teopun @. Teinopa, 3akmrodaercs 3(h(HEKTUBHOCTH Tpyda
pabouero.

- IIpoananuzupoBats B3rasasl @. Teitnopa Ha Bompocsl MpodecCHOHaIBHOTO Moadopa.

- Jlatp xapakrepuctuky B3risaam @. Telnopa Ha BOIIPOCH HOCTPOEHUS CTPYKTYP YIIPaBICHUS.

2. Paccmotpets ocHoBHBIE ujeu I, JI. ['anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHemkMmenTa I, JI. ['anrra.

[TosicHUTh, YTO TaKOE «raHTT-CXEMbD», OOCYAUTH OCOOCHHOCTH MPHUMEHEHHUS IuarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIpaBleHUs: paboTOH.

3. OneHuTs BKIAJ B pa3BuTHe yrpasieHueckoit mpicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE HJIEU TIO COBEPIICHCTBOBAHUIO yIipaBieHus, copmynupoanusie . u JI.
I'unGper.

JlaTh MosiCHEHUE TEPMUHY «TEPOTUTI».

4. BBIIBUTBH CYHIHOCTH MOAXO0/Ia K yIpaBiieHuto. . DMepcoHa.

OOBsCHUTD, B UeM, coriacHo Teopuu I'. DMepcona, 3akintouaeTcs noHaTue 3h(HeKTHBHOCTH.
PaccMoTpeTs npUHLKITEI IPOU3BOAUTENBHOCTH [. OMepcoHa.
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5. Jlatb cpaBHUTENbHBINA aHaAIU3 OCHOBHBIX uae @. Teitnopa u I'. Omepcona. [IpoTuBopeuar nu
OHHM JIPYT APYTy?

6. PaccmotpeTts B3Il Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJA YIIPABICHUS

1.06cyauTh COIMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AAMHHUCTPATHBHOM MIKOJIBI
MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPHYMHBI BOHUKHOBEHHs (palioIM3Ma 1 €ro CYIHOCTb.
Paccka3aTth 00 0CHOBHBIX Bexax Ouorpaduu A. Daiioms.
JlaTb XapakTepuUCTUKY OCHOBHBIM TpyaaM A. daiions.
OOBsicHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akmodaeTcst 3 (HEeKTUBHOCTb.
PackpeiTh yHHUBepcanbHble ynpaBiieHdeckue npuHuunel A. @aiions. OnpenenuTs 3aaayu,
KOTOpbIE NMPU3BaHA PELIUTh CTPYKTYpa OpraHU3alllu.

- Ha3sBatb cdepsl ynpasnenusi, kKotopbie Bbienser A. ®aifonb B 1€ATEIbHOCTH OPraHU3alNH.
OxapaxkrepuzoBaTh 3aciyru A. daiions B pa3BUTHN TEOPUH MEHEHKMEHTA.

3. KoMIIeKkcHO OTICHUTh TPH WJIcATbHBIX BHJIa BiiacTd M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJISAIbI Ha yripaBiieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHANMNU3 NOX00B K ynpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3InyaroTcs?

3ananus 1J1s1 CAaMOCTOSITEIbHON PadoThl:

3ananme 1.

Keiic «®opa u Ciaoyn»

I'enpu ®opn u Anpdppen II. Croyn wmmammuii ObITM BETUKHUMH pyKoBOAUTENIIMH. OHHU
MPOTUBOCTOSUIH IpYyT Apyry B 20-x rr. XX Beka, KOr/ia BIEPBbIE€ BO3ZHUKIIA KOHIIETIUS YIIPABICHUS KaK
npodeccruy U Hay4HON AUCLUIIIIMHBIL.

I'enpu @opa npencTaBisA apXeTUI ABTOPUTAPHOTO MPEAIPUHUMATEIS TPOIIJIOT0: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJIbHBIM, BCErJja HACTAaUBAIOUINI Ha COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUU U
«OecCMBICTICHHOE» UTeHHEe KHUT, DOp]] CUUTA CBOUX CIY)KaIIUX «[TOMOILTHUKaMUY. Ecu «1moMomHuK»
ocMmenuBaics mnepeuuTh Popay WM CaMOCTOATENBHO NMPUHUMATh BaXXHOE pEIIeHHE, OH OOBIYHO
mumancst pabotel. B xomnanuu Ford Motor TonbKko 0JMH 4eNOBEK MPUHUMAN PEUICHUS C JIIOOBIMU
nocieacteusiMu. @opa pacuenun npemioxenue Anbdpena I1. Croyna o peopranumsanmm General
Motors cneayromum 00pa3oM: «.. KApTUHKA C Pa3BECUCTON KITIOKBOM MmocpeuHe.. YeaoBeK BIHYXKIEH
CIIOHSATBCS B3a/-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/Iblil YBUIIMBAET, CIEAYSd MYIPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Jiyulie oaHoi». OO6mue xe npunuunsl dopna ObLIM cyMMHpOBaHBI B OJHOM (hpase:
«J[1060i1 moKynarenb MOXET HOJYYUTh aBTOMOOWIIb JIIOOOTO I[BETa, KAKOr0 OH IOXKEelaeT, Moka
ABTOMOOWMIIb OCTAETCS YEPHBIMY.

Y ®opaa ObLTM OCHOBAHUS HACMEXaThCs HaJl HOBOMOIHBIMU ujiesiMu CroyHa. dopi crienan cBOko
Mozenb «T» HacTONBKO ACIIEBOH, YTO €€ MOT KYIUTh MPAKTUYECKH JTI000H paboTaromuil YeI0BeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUid KPOIICYHYHO KOMIIAHUIO B TUTAaHTCKYHO OTpaciib,
M3MEHHMBIIYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH A00MICS TaKOTO CHHXKEHHUS CE0ECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIIb Bcero 3a 290 A0Jul., M MJIATUTh CBOMM pabO4YMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 oul. B Heaemto. B 1921 r. Ford Motor konTpoauposain 56 % pbiHka
JIETKOBBIX aBTOMOOMJIEH U 3a0JHO MOYTH Bech MUPOBOH priHOK. Pupma General Motors, koTopast B TO
BpeMsi Obljla KOHTJIOMEPATOM U3 HECKOJIbKUX HEOONBIINX MOMYHE3aBHUCHMBIX KOMIAHHUM, XaOTUYHO
MepeMeIIaHHbIX 3a MPOBOJOYHOW oOrpaaol, pacnonarama Bcero 13 % peiHka u napeiidoBana k
0GaHKPOTCTBY.

K cuactpio, cembs [[10MOHOB, paju criaceHUs OTPOMHBIX KamMTaIoOBIOKeHUs B akiuu General
Motors, mpuHsiga Ha ceOs BeleHue e€ nen, moka kpax eme He paspasuics. [Ieep C. [dromoH, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YIpaBJICHMs, Ha3HAUMI Mpe3uaeHToM ¢upMbl Anbdpena I1.
Cnoyna.

CrnoyH OBICTpO TPEBpPATUI B PEAbHOCTh TUIAHBI, HAJ KOTOPBIMU u3aeBaics Dopl, TeM caMbIM
BBEJS B MPAKTHUKY TO, YTO OCTAE€TCS O CHX MOpP TIJIABHBIM TNPUHLUIOM YIPABJICHUS KPYITHBIMHU
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koMranusiMu. PeopranmszoBanHas General Motors pacnonarana KpymHOW W CHJIBHOW Tpynmoit
YIPaBJIEHUS], @ MHOKECTBO JIIOJIEH TOJYYHIIA IPABO CAMOCTOSATENBHO IPUHUMATh BAaXKHBIE PELICHMUS.

CnoyH Kak JMYHOCTHh OBLI TOJIHOM NPOTHBOMNONOXKHOCTEI0O Popny. Popa Obin Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM 4YeJOBEKOM, a JoOuMbiMu cioBamu CroyHa cTanu
«METOJOJIOTHS» U «PAllMOHAIBHOCTB». YeNnoBeK He LUIsuICcA B3al-Blepén, Kak npeackassias dopa.
Hanpotus, Ha Ka)XJ1I0ro pyKOBOJIUTEIS OBLIIN BO3JIO’KEHBI OIIPEICIIEHHbIE 00513aHHOCTH U J1aHa cBo0Oo1a
JieNiaTh BCE, YTO HEOOXOAUMO JUIsl UX BbINOJHEHUsA. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JPYTUM PYKOBOAUTENSIM OBITH B KypCce€ TOTO, YTO MPOHCXOIUT B UX
TUTaHTCKOM KOPHOpALUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» U Tpamuiuu, cCoriiacHO
KOTOpOH 0OCC KOMaH/AyeT, a OCTAIbHBIEC BHIMOJHAIOT, KoManaa CioyHa ObICTPO BOIUIOTHJIA B JKU3HB
HOBBIE€ KOHIEMIIMY B COOTBETCTBUH C U3MEHSIOIUMUCS MOTpeOHOCTAMU amepukaHieB. @upma General
Motors BBena B MPaKTHUKY YacThle 3aMEHbI MOJIENIEH, peyiarasi NOTpeOUTENSIM IIUPOKUN aCCOPTUMEHT
CTHJIEBBIX U LIBETOBBIX 0()OPMIICHUI U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obl1a BEIHYXA€HAa OCTAHOBUTH
KOHBeliep, 4ToObI IEPEOCHACTUTh €ro MOJI BBITYCK BeCchbMa 3ano3aasiiei Mojaenu «JI». 9Tto no3Boauio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO phIHKa, ocTaBuB opay menee 10 %.

HecmoTps Ha xectokuit ypok, @op/1 Tak U HE CMOT MPO3peTh. BmecTo Toro, yToObl yUUThCA Ha
OTIBITe KOHKYPEHTa, OH MPOJOJDKaNl JACHCTBOBATh 1Mo crtapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa yaepKuBajgach Ha TPEThEM MECTe B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH U MOYTH Ka)K bl
roj Tepsiia JeHbr'u. OT 0aHKPOTCTBA €€ CIacio TOJILKO 0OpalleHHe K pe3epBy HATMUHBIX B | Muipa 1ou11.,
KOTOPBI POpJT CKONNI B yJaWINBBIE BPEMEHA.

Bormpocs! 11t paboTsl ¢ kelicom

1. Kro 6bu1 nyqymmm meHemkepom - Gopa winu Croyn? [Mouemy?

2. Kakue BHyTpeHHHME W BHEmIHHE (BakTopbl cojeicTBoBain ycrexy (upmer Ford Motor u
General Motors?

3. Kaxkue daxTopsl okazanu BiusiHue Ha ymaaok Gupmsl Ford Motor?

4. Xota u cerogns General Motors Gosbmie Ford Motor, o0e ¢upMbl CKOHCTPYHPOBAHBI U
YIPABISIOTCSA CX0XUM 00pa3zoM. [Touemy 310 Tak?

5. KakoBa BaxHeias npuynHa nopaxenus Dopua?

3aganue 2.

[TpoBecTr CpaBHUTENBHBIN aHAU3 5 MKOJI MPO(PECCHOHAITEHOTO MEHEPKMEHTA TI0 CIICIYFOIUM
MIPHU3HAKAM:

- HavaJio U MPEIIOCHIIKU (POPMUPOBAHUS,

- OCHOBHAas UjIes;

- Touk# OudypKanuu (MarucTpaabHbIe HAPABICHUS UCCIIETOBAHUI);

- MHTerpanus ¢ APYyruMyA HayKaMu M 00J1acTSMU Y€JI0BEYSCKUX 3HAHUM;

- OTHOIIEHHE K IEPCOHAIY;

- CBSI3U C COBPEMEHHOCTBIO.

[TosmydeHHbIC pe3ysIbTaThI 3aHECTH B TAOJIHMILY, KOTOPAsS MO 3aIIOJIHEHUH CIACTCs MIPEToIaBaTeIIto
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr [kona AnMuHUCTpaTUBHA [lxona [xona [lxona
Xapaxmepucmuxu HAy4YHOTO ST LIKOJIa YeJIOBEUECKUX | ITOBEIECHYECKH HayK{
018 cpagHenus yIIpaBJICHUS OTHOUIEHUH X HayK yIpaBJICHUS
Hayaio
U TOPEANOCBHUIKU
(dhopmMupoBaHUs

OcHoBHas uaes

Touku
oudyprarmu




25

(MaructpaibHbIe
HaTpaBJICHHS
HCCIIeIOBaHUH)

HNuterpanus c
JPYTUMH HayKaMu
u obnmactsaMu
YEJIOBEYECKUX
3HaHUI

OTtHoI1IeHNE
K TIEPCOHAITY

CBs3u

C COBPEMECHHOCTBLIO

Tema 2. Opranm3anus Kak 00beKT vOpaBjeHHsl (CMCTeMHbIH M _CY0bEKTHO-00beKTHbIH

NOJAX0Jbl B MEHEIKMEHTE)

lleflb 3aHAmMuUA. YFJ'IY6J'ICHI/IC 3HAHHUH U YCBOCHHUEC CTYACHTAMU IMPOCIYIIAHHOTO TCOPETUYCCKOIO
Marcpuraia, OBJIaACHUC HaBBIKAMH ITPAKTHUYCCKOT'0 UCITIOJIb30BaHUS ITOJTYUYCHHBIX 3HAHUH B KOHKPCTHBIX

CUTyalluiX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IMcKyccusi, pa30op KeHc-CUTyaruii, CaMOCTOSI TETbHAS

pabora.
Bonpocwt ons obcyscoenus:

Cpena opranuszanuu

Nook~owhE

3ananue 1

OcHOBHBIE 3aKOHBI OpraHU3AIIH:
CrpaTternveckoe BUJICHUE, MUCCHS U IIEJIM OPTaHU3aINH.
JKu3HeHHBI UK OpraHu3alyu: MoHATHe, KoHuenuun A. Anuseca u JI. I'pelinepa.
CHUCTEMHBIN aHAJIN3 U €T0 COJIEPIKAHUE

HNucTpymenTsl MOHUTOPHHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananussr).
Ananranus opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Onwucatp 1€y B peIoAKEHHbIX TpuMepax 1o 11 npusznakam kiaaccuukay. 3anoaHuTs Taoa. 1

XapaKkTepUCTUKU 1€, yCTAHOBJICHHBIX B IIPUMepax

Taomuma 1

[Tpu3naku kinaccupuKanuu

ITpumep 1

ITpumep 2

ITpumep 3

XN~ W N =

-
©

-
=

Ilpumep 1. Muxaunin [Ipoxopos xouet BepHyThCs B «HopHuKensy. Buepa ero rpynmna «OH3KCHM»
notpeboBalia Co3bIBa BHEOUEPETHOTO cOOpaHus akiMoHepoB «HopHuKens», 4ToObl MpeAnpuHUMAaTeNTh
CMOT BBECTH KaHJIMJIATOB B COBET AUPEKTOPOB KOMIAHUU. DTO 03Ha4aeT, 4Tto [IpoxopoB He coOupaercs

npoaaBaTh AOJIO B ((HOpHI/II(CJ'IC» BJ'IaI[I/IMI/Ipy HOTaHI/IHy, CUHUTAKOT OKCICPTHI.

I'pynna «Onskcum» Muxaumna [IpoxopoBa notpeboBasia oOT coBeTa AUpeKTopoB «HopHuKems»
CO3bIBa BHEOYEPEJHOTO COOpaHMs aKLHMOHEpOB, coolmmn Buepa «HopHukenwsy. [lerv cobpanus —

nepeuzbpanue cogema OUpeKmopos.
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Henemnuii coctaB coBeta akiponepsl «HopHukens» BbIOpanu TOJBKO B HioHE. OH COCTOUT U3
HE3aBUCHMBIX JUPEKTOPOB M ImpexacraButenei «HTeppoca» (Bcero IeBATh 4YeJOBEK). Muxaui
IIpoxopoB, BXOAMBLINMI B 3TOT OPraH, Ha 3TOT pa3 HE OKA3aJICs JaKE B YUCIIE KaHAUIATOB B AUPEKTOPA.
Beixon IIpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBSICHSIM AOTOBOPEHHOCTSIMHU ITAPTHEPOB O
pasznerne OusHeca.

Ilpumep 2. VHTEpTEX MNPUCTYNWI K CO3JaHUI0 CIWHOW KOHICIIMU KIACCUPUKAUN |
KOJUPOBaHUsl MaTepHalibHO-TeXHUUecKux pecypcoB (MTP) Hopuukens. [lenu niana — noswviuenue
YnpasasemMocmu  MamepuaibHO-MexXHU4eCKUMy  pecypcamu — Ha — OCHO8e  CO30AHUs — eOUHO20
kaaccugpuxamopa MTP; 00beTUHUTH MaTepHaJIbHBIE MMOTOKM OPraHW3aldd W B OYIyIIEeM OXBAaTUTh
roJioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax tekymero, l1-ro srtama, rutana OyaeT pa3paboTaH KOPIOPATHBHBIM CTaHAAPT U
MeToauKa kiaccupukanuu. Ha ocHoBe oOmiepoccuiickux KiaccH(PUKaTOpoB U KOPIOPATUBHBIX
TpeOOBaHUU cO3/laHa €IuHas ILeHTpalu30BaHHas Oaza naHHbIx MTP opranmszanuu. B mporecce
BHEJPEHUS NPEIyCMOTpEHAa HOpMalu3aluus M CTpyKTypuzauus Oonee 250 Twic. 3amuceit
HOMEHKJIATYpHOTO crnpaBoyHuka HopHukens, BKIOYas yCTpaHEHUE OLIMOOK U ayOseil, HEMOJIHOTHI
uHpopmanuy, KiIaccuPUKAUM M CTAaHAAPTH3ALUU 3alHceld, HMX TMOATOTOBKA K BBIFPY3KE B
CHelHaTM3UpOBaHHOE TPOTPaMMHOE 0OecTIeUeHHE.

WnTeprex paszpaboraer PermameHT paboThl ciayxk0 u monpasaeneHuil HopHukens ¢ eauHoin
cucteMoil. B mumane — cemuHapsl mo wucnons3oBanuio EC MTP, noarotoBka u oOyueHue
MOJIb30BaTeNeil M CHEeUaTUCTOB, OpraHU3alUs ONEpPaTUBHOM TEXHHMYECKOW U HHEOOPMaLMOHHON
MOJJIEPKKH ToJib30BaTene. Peanusanus gaHHoro rpaduka Oyner crnocoOCTBOBATH ONMEPATHUBHOMY
MIPOBEJICHUIO 3asBOYHON KaMIIaHUHM U KOHCOJMIALUHU 3aKyTOK JUTsl (PUIINaNoB, CHUKEHUIO N30BITOYHBIX
octatkoB MTP Ha ckiagax, MOBBIIICHWIO YIPaBIIEeMOCTH W MoOOWJIbHOCTH ABmxkeHuss MTP mo
KOPIOpaL1H.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HACEJIEHUS afMUHHUCTpanuu KpacHOSIpCKOTro Kpas Momucaio
cornameHue o corpyaHudectBe ¢ 3anoisipHbiM Gummaniom ['MK «Hopunbckuit Hukensy». [lens
coznauieHus — yKpenienue napmuepcmsa 8 cpepe coyuanbHoO-mpyoossbix OMHouleHUll u obecneyuenue
cmabunvbHou pabomsl mecmuo2o puiHka mpyoa. OCHOBHBIE HaIlpPaBJICHHUS COBMECTHOW pabOTHI:
npodopHeHTalus MOJOISKH, OI00p MepcoHana; nepeodydyeHrue u npodeccuoHanbHas MOArOTOBKA
kanpoB. [loanucu o cornameHneM MOCTaBmId JUpeKTop 3anoispHoro ¢punnana «HopHukens.

3anossipubIi punman « HopHukens» KpynHerui paboTogaTeNb Ha TEPPUTOPUHU PETHOHA; padoTa
C HUM JOJ>KHA OBITh YETKO HalaxkeHa. Peub UaeT o TpyA0yCcTpoiicTBE MECTHOTO HACEJIEHUs, HO 110 Mepe
HE0OX0IUMOCTH OyAyT TMpUBJIEKAaThCS KaApbl U3 JAPYyrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM kpae Hag0aro, 1 KOMIaHHs 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0J1aromnoy4ue sKkuteien
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPONUCTBA.

Metoanyeckue yka3aHusl K BbINOJHEHHIO 3a1aHus 1
Muccust opranuzanud GOpMyIHpYeT €€ TIaBHOE IMpeJHa3HaueHUE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpPraHU3allii, €€ MUPOBO33PEHUE U CIICIU(UKY.
Ienu opranu3anuy NepeBOIAT MUCCUIO Ha ONpeeIeHHbIe, KOHKPETHbIE, N3MEPUMBIE YCIOBHUS.
Kak mnpaBuio, wnenu oOpraHu3alMyd CBsi3aHbl C  pPbIHKaMM, M3/EIHMSAMH, HOBOBBEJICHMSM,
MIPOU3BOIUTENIBHOCTBIO, KaueCcTBOM, (puHAHCaMH, 10X0AHOCThIO. Kiaccubukamus neneil mo3BosiseT
paccMOTpeTh pa3HooOpas3ue Lelel Mo CIeAYIOIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:
1.I1o conepxanuto
2.I1o nepuoay ycTaHOBJIEHUS
3.I1o npuopureTHOCTH
4.11o n3mMepumoctu
5.ITo xapakTepy uHTEpecoB (cpere)
6.11o noBTOpsieMmocTn
7.110 BpeMEHHOMY NIEpUOTY
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8.ITo pyHKIIMOHATBHON HAPABICHHOCTH
9.11o craguu >KM3HEHHOTO LIUKJIA

10. ITo nepapxuu opraHuzauu

11.ITo macmTady.

3ananmue 2

Omnpenenuth COOTBETCTBHE (HOPMYITHPOBKH Leied, CHOPMYIHPOBAHHBIX B 3aJaHHUU
npununaM. CKOppeKTHpoBaTh (GOPMYIMPOBKY IIEJIeH B 3aJaHUU.
Pesynbrarsl ananuza oToOpasute B TabauLe 2 ¢ UCIOIb30BAaHUEM CIEAYIOIIMX CUMBOJIOB, TJ€:
X — IIeTIb HE COOTBETCTBYET JAHHOMY KPHTEPHIO; V — IIe]Ib COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CII0’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppekTrpoBaTh GOPMYIUPOBKH LIETEH.

Tabnuna 2
CooTBeTcTBHE (POPMYJTHPOBOK eIl MPUHIIMTIAM

Hampasnenne | Konkpernocts | M3mepumocts | Joctmxumocts | CoorBercTBue | OmnpeneneHHOCTh
U 1enb pe3yNbTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyanuu. J[s npeanpusaTHii, paboOTarONMX B Pa3HBIX CEKTOPaxX AKOHOMHUKH, MX
cOOCTBEHHHUKAMH OTIPE/ICIICHBI CIASAYIONIE HAampaBlIeHHs: 1. YBEIUUnUTh MPUOBIIILHOCTH KOMITAHUH. 2.
[ToBBICHTE ypOBEHb OOCTYKMBAaHHS KJIMEHTOB. 3. YIIYUIIUTh YIPaBICHYECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh O0IIME IKCITyaTallMOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. MuanMu3upoBaTh 00beM Opaka M OTXOJI0OB MPOU3BOJACTBA. DTH HAMPABJICHHS ONPEACISIOT BEKTOP
Pa3BUTHS;, HIDKE TIPUBEICHBI PUMEPHI 1IeJIeH, CHOPMYITMPOBAHHBIX MEHEKEPAMH ATHX MPEIITPH ITHHA
B JIAHHBIX HAPABJICHUAX:

1. CokpaTuTh pacxopl Ha OIUIATY HEe3aIJIaHUPOBAHHBIX Pa0OT.

2. OGecneunTh 0OPATHYIO CBS3B, TOOUBIIKMCH, YTOOBI HA 80% MuceM, TOCTYNAIONIUX OT KIIMEHTOB,
OTBETHI JABAIKCH B TCUCHUE JIBYX JHEH C MOMEHTA UX MOJYyYEHUS.

3. Jlo xonma centsa6ps 2009 roga coriacoBath, ONMPEACIUTh U 3a(UKCHPOBATh B MTUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 3a/1a4u JJI KaXI0TO COTPYAHHUKA OAPA3AeICHUS.

4. CokpaTuTh TpaHCHIOpTHBIE 3aTpaThl Ha 50% MO CPaBHEHHUIO C MPEABIAYIIUM TOAOM (KOHEIl
3TOTO MECAIIA).

5. HaiiTu Gobllie KJIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyiecTBEHHO COKPaTUTh 00bEM OTXOJI0B IPOU3BOACTBA.

Metoanveckne yKa3aHHUs K BBIINIOJHEHHIO 32JaHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) Ui LesenosaraHusi BaXXHO, YTOObI Lier ObLITM HACTOJIBKO
OIlepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh L1eNI1 IOJDKHBI BKIII0UATh B €05 BpeMEHHbIE PaMKH,
OBbITb U3MEPHUMBI, OTIPE/IEIIIEMbI U PEATUCTUYHBI.

Jist 3T0r0 K GOpMYIUpOBKaM IieNieil MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART yMmHBII) — 3T0 MHeMOHMYecKast abOpeBuatypa,
UCIOJIb3yeMasi B MEHEPKMEHTE U IPOEKTHOM YIPABICHUM JJIsl ONPEACICHUS LeNIed M MOCTaHOBKHU
3agau. [lepBoe n3BeCTHOE NCTIOIb30BaHNE TEPMHUHA yIoMuHaeTcs B pabote [lona Mbaiipa (Paul ] Meyer)
B 1965 1 nosxe B HosA0pe 1981 B pa6ore [Ix. Jopana?,

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Her 4éTkOro MHEHUsI, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: ISITh WITH CeMb. OOBIYHO MTPUHUMAFOTCSI
CICAYIOIINE 3HAYCHHUSI:
1. Specific (KonkpeTHslit)

2 Measurable (M3mepumpbrit)

3. Attainable (Pacnipenensemsiii)

4. Results-oriented (OpueHTUpOBaHHBII HA PE3YIILTATHI)
5 Target dates (OrpaHudYeHHBI BO BpeMEHH),

Ta0muma 3

[Mpuamumner SMART

BykBa 3HayeHuHe

S

M

A

Specific (KonkpeTHblit)

Measurable (M3meprmblit)

Attainable (JlocTrKuMbIi,
pacrpenensieMblii)

Results-oriented
(OpueHTHUpPOBAHHBIN Ha
Pe3yNbTaThl, aKTyaJIbHBII)
C 3T0ii TOUKH 3peHus, LeTu
JOJIKHBIL:
° CHocoOCTBOBATH
Pa3BUTHUIO MUCCHUU OPTaHHU3AIIHIH,
° HMMETh COTIOAUYNHEHHOCTh
10 UepapxuH,
° HE NMPOTHUBOPEYUTH JPYT
JIpYTy IO TOPU30HTAIH,
° OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpakKJIeHHUS paOOTHUKOB.

Target dates
(Orpann4eHHBIN BO BpEMEHH)

IMosicuenue

OObscHseTCs, YTO UIMEHHO HEOOXOUMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTh YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEITPUITUSD.

OObscHseTcs B yeM OyJeT U3MEpAThCS pe3ybTar.
«Cxkonpko Bemath B rpammax?» (C). Ecnu nmokazarens
KOJIMYECTBEHHBIN, TO HEOOXOIUMO BBISIBUTH €IMHUIIBI
M3MEPEHHs, €CTM Ka4eCTBEHHBIN, TO HEOOXOAMMO BBISBUTH
9TalloH oTHOoIIeHus. Hanpumep, «yBeauunuTh NpuObLIb
cOOCTBEHHOTO MpeAnpUATHs Ha 25 %, OTHOCHUTEIIBEHO
YUCTOM MPUOBUTH TEKYIIIETO TOIa».

OObsicHsETCA 3a CUET Yero TIAaHUPYETCS JOCTUTHYTH TEJTH.
N B03MOKHO J1 €€ TOCTUTHYTh BooOme? Hampumep,
«YBEIHYUTH NPUOBLIL COOCTBEHHOTO MPEANIPUATHS HA

25 %, OTHOCUTEIHHO YHCTOM MPUOBUIHM TEKYILEro roja, 3a
CUET CHM)KEHHSI ce0eCTOMMOCTH MPOIYKLIUH,
aBTOMAaTHU3AIMH PECYPCOEMKHUX OTEepalfil U COKpaleHUs
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBbIX
onepanuii corpynHukoB Ha 80 % oT Teky1ero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM yTOUKE BPSI JIM YAACTCA.

Onpenenenre UCTUHHOCTH 1eNH. JleMCTBUTENBHO K
BBIIIOJIHEHHE JAHHOM 3a1a4M ITO3BOJIUT JOCTHYE JKEJIaeMOU
nenu? HeoO0XoauMo ynoCTOBEPUTHCS, YTO BBITIOJTHEHUE
JAHHOM 3aJ1a4M JIeHCTBUTEIIBHO HeoOxoaumo. Harmpumep,
eci OpaTh «COKpAILIEHHUE IITaTa 3aHIATHIX HA HCTIOJTHEHUN
aBTOMAaTU3UPYEMBIX oniepaluii corpyIHUKoB Ha 80 %» B
KaueCTBE OTICIbHOM MOA3a1a4H, KOTOpas Tak)Ke CTaBUTCS
o SMART, To COTpyTHUKOB MOKHO HE YBOJIbHSTb, &
MEPEBECTH HA UHBIC IOJDKHOCTH, HA KOTOPBIX ATH
COTPYAHHMKHU CMOTYT IPUHECTH KOMITAHUU JIOXOJ, & HE
npocTo SkoHOMHUIO. Eciiu 6path CTpaxoByO KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS], COTPYJHUKAM MOKHO IIPEII0KHUTh
MPOJOIHKUTH pabOTy B KayecTBe areHTa, 100 He
pacxo0BaTh CPEACTBA HA aBTOMATH3aLINIO, a IPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

OmnpeneneHre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA I10
HACTYIJICHUIO/OKOHYaHUIO KOTOPOTO J0JKHA OBITh
JOCTUTHYTA 11eJIb (BBINOJIHEHa 3a1a4a). Hampumep, «K

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOIIEro roja
YBCINYUTDH HpI/IGBIJIB CO6CTBCHHOI‘0 MNPCAIIpHUATHUSA HA

25 %, OTHOCHTENHHO YHCTOM MPUOBLIH TEKYIIETO ro/Ia, 3a
CYeT CHI)KCHHSI CE€0CCTOMMOCTH PO TyKIIHH,
ABTOMATH3AIUH PECYPCOEMKHX OTIEePAIil U COKPAIICHUS
mraTa 3aHATBIX Ha UCIIOJIHCHUH aBTOMATU3SUPYCMBIX
omneparuii corpyarHukoB Ha 80 % oT TeKyIero
KOJIMYECTBAY.

Tema 3. YrpaBneH4YeCKU TPY/ U €T0 COJICpKAHUE.

Lenv 3anamusa: yroyOlieHHe 3HaHUN W YCBOCHHE CTYJEHTaMHU MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepHala, OBJIaJIeHNEe HaBBIKAMH IIPAKTUIECKOTO UCTIOJIH30BAHMUS TTOJTyYeHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (komrereHus YK-6).

Dopma nposedeHus — pa3BepHyTas Oeceaa-IMcKyccusi, pa30op Kehc-CUTyaIuii, CaMOCTOSITEbHAS

pabora.
3amanme 1.

3anoJiIHUTeE MAakKeT

cTparernyeckoro IuviaHa: (CTpaTernmyeckwii IiaH 1o

CaMOCOBCPIICHCTBOBAHUTIO U JOCTHXKCHHUIO JIMYHBIX ueneﬁ:

Hacrosimee

1. Bama nens, onumute ce0s. Beipasute cBou npeacraBieHus 0 OyAyIleM U CBOIO MEUTYy B

JKHU3HU.

Noookown

Kax 651 Bo1 ontucanu ce0s yenoBeky, KOTOpOTO He 3HaeTe?

Kax 651 Bac onrcanu Bamy apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure r0eH, okazaBmux Ha Bac Hanbospiiee BIUSHAE.

Onpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mo0nMbie BUIBI 0OIIECTBEHHOM IEATETLHOCTH U X000H.

[Tepeuncnure Bemy, KOTOpble A0CTaBM Bam HamOosbiiee ymoBOJBCTBHE 3a MOCIICIHUMA

MecSII WK OoJiee JTUTeIBHBIN TIepHO] BPEMEHH.
8. xapaktepusyiTe B 0JTHOM ab3arie e Bamei Ku3Hu.
9. HazoBute Tpu Bammx m00MMBIX 3aHSATHSL.
10. HazoBute Tpu Bammx HEeTrOOMMBIX 3aHATHS.

Bynymee

1. Onumute B 0HOM ab3arie, Kakoi Ob1 BBl XOTeM BUACTH CBOIO )KU3HD Uepe3 S JieT.
2. Onumure CBOIO XKU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOYHO IS CeOs OTIACIBHBIC 1IETU Ha OJMKANUIITUN TIEPHO/T;

JlyxoBHas cdepa 4yepes rox
yepes S JeT
Kapresa yepes rojt
yepes S JIeT
CeMbs yepes rox
yepes S et
310poBbE yepes roj
yepes S et
duHaHCOBOE yepes rox
IIOJIOKEHUE yepes S5 et
Hocyr 4yepes rox
yepes S5 et
IIpouee 4yepes3 ros
yepes S5 et
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4. Amnanu3 BIUSHUS BHEIIHEW cpepl Ha Bamu cunbHbIe U c1abbie CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, npoucxoasiiyue BOKpYr, MOTYT OKa3aTh BiIUsHUE Ha Baiy ku3Hb?
Ha3zosute Bammm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Hazosurte Bammm ciiabpie cCTOpOHBI Kak MOKHO 00Jiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBLIMECS HEYIAUH U IPOAHATU3UPYUTE UX NPUUUHBI.
Onpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceroaHsiHe )Ku3Hu.
10. Ananu3 coyxeOHOTO MOJIOKEeHU 1 paboThl BooOmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm
LIeJIEBbIE YCTAHOBKH Ha CITYXO0e€:
e V710BIETBOPEHHUE 0KUIaHUN HauyaIbHUKA;
e [IpecTnx M NOJIOKEHMUE;
e YBEpPEHHOCTh B 3aBTPAILHEM JIHE;
¢ B03MOHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATD;
e Bosnee BbIcOKast 3apaboTHasl IJ1aTa, yBEIUUYEHUE JIbTOT;
e [Ipu3HaHue pykoBOACTBOM Bamei nesaTenbHOCTH;
e [IpoaBuxenue mo ciyxoe;
¢ JInuHbIA pOCT U pa3BUTHE.
11. Yrto Bam Gosnbie Bcero HpaButcs B Bareit pabote?
12. Hackomwko, o Bamemy MHeHHI0, BBl HcIosib3yeTe cBoM OTEeHIIMAN Ha padote?

©Coo~No O

Peanmuzanusg miana

1. Kak BsI1 cobupaerecy noctudp meiau?

2. Hazosute 4-5 MmeponpusaTuii, KOTOpbie BbI TOJKHBI OCYIIIECTBUTH B TCUCHUE OJTMKANIIINX MECSIIEB,
9YTOOBI OKa3aThCs TaM, Ii€ JIaHUPOBAIIU, YepPe3 TO U S JIeT.

3. Hazosurte 4-5 Bemei, KOTOpble MemaOT Bam Ha TyTH K LIEJIH.

4. OmpenenuTte, 9bsi TOMOITs> BaM He0OX0MMa B TOCTHIKEHUH LIETICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON M YKJIQIBIBATHCSI B OTMIPE/ICIICHHBIE BPEMCHHBIC
paMKHu.

6. CTPATEI'MSl — xakoBbl HeoOXOJaMMBIE IIard, korjna Bel HauHeTe, uyTo OynmeTe aenaTh, KaKOB
0oJiee o ApOoOHBIN TIJIaH ACHCTBHUH.

7. KOHTPOJIb — kak BbI cobupaerech KOHTpOJIMPOBATH BBIMOJHEHUE IJIaHA, ¢ KeM Bbl Moxere
00CyIUTh CBO MJIaH, YTO MPOU30MUIET B pe3yJIbTaTe 0OCYKICHHUS, MOXKET JIU STOT YEJIOBEK IOMOYb
Bam Ha myTu K nemnm.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYIh KOHKPETHOE, YTO MOXKET IMOCITY)XUTh
BO3HArpakJaeHueM it Bac npu nocTmwxkeHuu 1enu.

3aganmue 2.

ITpunnun [Tapero

Cpenu cnioco0OB NMPHUHSTUS YIPaBICHYECKUX pelleHui Bbaensercs «rpuHuui Ilapero». Cythb
IpUHLUIA, cHOPMYIMPOBAHHOTO UTATBIHCKUM 3KOHOMUCTOM Bunbdpeno [1apeto, 3akmouaercs B ToM,
YTO BHYTPH JAQHHOW Kakoi-muOo Tpynibl WM MHOMKECTBa TPy OTAEIbHBbIE Majible €€ YacTu
0OHapyXHUBAIOT HAMHOT'O OOJIBIIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJEIbHOMY BECY B IpYIIIIE.
Hampumep:

- 20% xnueHTOB (ToBapoB) a0t 80% o06opoTa UK NpUOBLIH;
80% ximeHTOB (ToBapoB) mpuHOCcAT 20% 000poTa WK NPUObLIH;
20% ommbox o6ycnosnuBaT 80% mnoTeps;
80% ommnbok oOycnosauBatoT 20% NoTEpPB;
20% ncxXoaHBIX TPOAYKTOB onpeneistoT 80% CTOMMOCTUA TOTOBOTO U3/EINS;
80% ncxoaHbIX TPOAYKTOB onpeaeisatoT 20% ctoumocTy rotoBoro nuzaenus. [loaromy B cBsA3u
¢ npuHuunoM Ilapero ormeuator coorBercTBre «80:20». B
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mporecce paboTel MeHeKepa 3a niepBbie 20% pacxoayemoro BpeMenu gocturaercs 40%

80% pe3ynpTaToB, ocTtanbHbie 80% 3arpaueHHOro BpeMeHu mnpunHocat 20% oOiero urora.
CrnenoBartenbHO, MEHEIDKEPY HE 1eJIecoo0pa3Ho OpaThCs cHavaia 3a camble JErkue nena. Heooxoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COOOPA3ysICh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakyro npakTHuecKyro I0JIb3y MOKHO M3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex i citydasix ACMCTBYET 3TOT MPUHIINTI?

3. Kakue emé BBIBOABI ISl MIPAKTUYECKON PabOTHI POCCHUIICKOTO MEHeKepa MOXKHO CHETaTh,
ucnosib3ys npunuui Iapero? O0ocHyiiTe cBOM MPEII0KEHUS.

4. Ilpueaute nmpumepsl AeiicTBUs 3akoHa [lapeTo n3 Balero JMYHOro OmbITa

3ananue 3.

[Iponuarnoctupyiite m00yro npodiaemMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCh Yepe3 MPU3MY THIMYHBIX
nperpaja (TeXHUYECKUE OIIMOKM, BHENIHHE (AKTOphl M ICUXOJIOTUYECKHE NPENATCTBUSA) Ha MYyTH
3¢ ($EeKTUBHOIO MIIAHUPOBAHUS BpPEMEHU

3aganue 4.
[TocTpoliTe MHTEIUIEKT KapTy MOJTydeHus: 00pa3oBaHus B nHCTUTYTe. OOpaselr mpuiaraercs.

3amanue 5.

ITpocmoTp dbunbma o TaitM-MeHEHKMEHTY.

Bonpocsl 1uist 00Cy:K1eHus:

1. [lepeuncnuTe OCHOBHBIE COCTABIISIIOIINE TaliM-MEHEKMEHTA

2. B kakux ciyqasx cieayet ropoputb «Her»

3. Kak MOXHO paccunTaTh CTOUMOCTb CBOETO BpeMeHHu? J{J1s 4ero Hy>KHa 3Ta BeJIMYHHA.

Tema 4. PykoBoACTBO M _JWIEPCTBO (CHTYAIIMOHHBIN M _KOHTHHIE€HTHBIN IOJX0JLI B
MeHEIKMEHTE)

Lenv 3anamus: yriyoneHue 3HaAHUI U YyCBOEHUE CTYIEHTAaMU MPOCIYIIAHHOTO TEOPETUYECKOrO
MaTepuana, OBJIaJIcHUEe HaABbIKAMU MPAKTUYECKOTO UCIIOJIb30BAHUS OTYYSHHBIX 3HAHUM B KOHKPETHBIX
CUTYaLHSIX.

dDopma nposedenuss — pa3BepHyTast becela-IUCKyccus, pa30op Kelic-CuTyaluid, caMoCTOATEIbHAS
pa0ora.

Bonpocuwl 0na 06cysrcoenus:

1. PaccMmoTpeHHe MOHATHI «PYKOBOJICTBOY, «ITUAECPCTBOY.

2. AHanmu3 OCHOBHBIX TEOPUH JIUJEPCTBA.

3. BrimonHeHwue 3a1aHus K KOHKPETHON CUTYAIIHH.
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3aganue 1. Kommynukatusnas urpa: «fleperopopsi»’ (II0siCHHTeILHASI 3aIMCKA M METOAMKA
NpoBe/IeHus1)

Ioacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTUE KOHCTPYKTHBHBIX
MEXIPYIIOBbIX OTHOIIEHUH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro poaa HUIpbl MOJIEIUPYIOT YCJIOBHS, B KOTOPBIX TIpYIIbI, 00jiafasi CBOUMHU
UHTEpECaMH, BBIHYXJEHbI JEMCTBOBaTb B CUTyallUW MOJHOM WM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3aumo3aBucuMoCTh KOMaH]{ 3aJIa€TCSl TEM, YTO Ka)Jasi TPYIa MOXKET JOCTHYb CBOUX LEJIEN TOJIBKO
IIPHU YCJIOBUH, YTO JIPYTUE IPYMIbI JOCTUTHYT CBOUX.

B3aumonelicTBue KOMaH]1 peajiu3yeTcsi Yyepe3 MHOIOCTOPOHHUE MIEPErOBOPhI UX MPEACTaBUTENEH,
BO BpeMsI KOTOPBIX JJOJDKHO OBITh BRIpaOOTaHO B3auMOIIpHeMiieMoe pelienue. [leperoBopHslil mpoiecc
B 3TOM CJy4ae HE TOJBKO MPHOOpeTaeT 0COObIN CTaTyC, a HAUMHAET YHNPABIATHCS MEXIPYHIOBBIMU
COLIMAJIbHO-TICUXOJIOTMYECKUMH MeXaHu3MaMmu. [IpeacraBureny OT rpynn CTAIKUBAIOTCS C CUTYaLUEeH,
KOI'/Ia KOJUIEKTUBHOE PEIlEHUE, MPUHATOE UX KOMaHJ0M, He0OX0UMO TpaHCPOPMHUPOBATH B CBS3H C
YCIOBUSIMU TIEPEroBOpHOM cuTyauuu. lLlenm cpaBHUTENbHO JIETKO JOCTMraloOTCS TOIJa, Korjaa
YYaCTHUKHM ME€PETOBOPOB MPEACTABISAIOT TOJBKO CaMHUX ce0si, M CTaHOBSITCS MPaKTUYECKH
HEJOCTUKUMBIMHU, €CJIM YIACTHUKH HAYUHAIOT MPEACTABIATh HHTEPECHI CBOMX KOMaH/I.

[leperoBopHbIil mporiecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHHUS HCIOJIb30BAaHHBIX
MeperoBOpHbIX crpareruil. OQHOW HMX HEMHOTMX KOHLEMIMHA, KOTOpble OBICTPO OCBAaWBAIOTCA
Y4aCTHUKAMU M HAUWHAIOT IPUMEHATHCS UMU JUI1 OOBSICHEHUS MEKIPYIIIOBOTO MOBEACHUS, SIBISIETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEME€Hb OPHEHTAllMM YYaCTHMKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPECHl M Ha
MHTEpEChl MapTHepa (COXpaHEHHE B3aMMOOTHOLIEHH), BBIACTSIOT MATh CTPATErHil B3aUMOIEHCTBUS:
KOHKYpEHIIUS, YCTYyINKa, 30eraHnue, KOMIIPOMHUCC, COTPYAHUYECTBO.

B tom cnyuae, eciu moaens K. Tomaca u P.Kunmena BBoauTCS 10 Havasa urpbl, TO UTpa sBISETCS
JeMOHCTpalei paboThl JOMUHUPYIOMIKX cTpaTeruil. Ecim Moenb BBOAUTCS MOCIIE 3aBEPILIECHUS UTPBI,
TO MOJIEJIb ABJISIETCSI OCHOBOM aHaIM3a MEPEroBOPHOrO MpoILecca.

[lenpro mpoBeeHNs NPAKTUYECKUX 3aHATUN SIBISETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHUM 1O
JUCHUILINHE «MEHeIKMEHT.

Memoouka nposedenus 0en060tl uepuvl

[IpoBeneHue nemoBOM UIPhI IIPEAIIOIAraeT He0OX0AUMOCTD MPEIBAPUTEIHBHOTO O3HAKOMJIICHHUS €€
VYACTHHKOB C TEOPETUYCCKUMH M TPAKTHYECKHMMH BOIPOCAMHU TIOATOTOBKA U IPOBEICHUS
po(heCcCHOHATLHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIIUE PA3JIEIIbl JICKIIMOHHOTO Kypca TUCIIUILITHBI
«MeHemKMeHT» - «PyKOBOJCTBO U THJIEPCTBO», «YIPABICHUECKUN TPYA U €r0 OCOOCHHOCTH.

1. JlenoBas urpa paccuntaHa Ha 16 y4aCTHUKOB, B CBSI3H C Y€M Y4eOHas IpyIINa, y9acTBYOIIas B
urpe, JI0JHKHA OBITH Pa30UTa MPOMOPIUOHATIBHO UX YHCTy. KaxkioMy U3 HUX OyJeT mpeiokeHa o/iHa
U3 poJieil, KoTopas JaeT MpaBO Ha YJICHCTBO B OJHOW U3 4yeThlpex komaui. CueHapuii u oOmas
uHbOpMAIIHS TI0 JIEJIOBOW HMIPe, M3JIOKCHHBIC BBIIIE, ONMPENCISIOT 4 KoMaH/Abl. Eciau y4acTHHKOB
HEJIOCTATOYHO JUIsi  TPOBEICHHS  TOJHOTO  MOJCIUPOBAHHS  KOJUICKTHBHBIX — IIEPErOBOPOB,
MIpelyCMaTPUBAIOIINXCSA JAHHON UTPOHi, TO pyKOBOJIUTENb UTPHI (IIPENoJaBaTellb) JOIKEH ONPEACTUTD,
KaKHe POJIU CIeNyeT UCKIIOUUTD U (W) O0BEAUHUTH C IPYTHUMH POJISIMHU.

[TonHBII KOMIUIEKT OCHOBHOTO CIIeHapus U o01iel nHpopMauy pacupeaensieTcss Mexay BceMu
y4aCTHUKaMU Je0BOM Urpbl. [Ipu 3TOM Ka)I0My y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) mst
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIE TOKYMEHTHI,

0) WHAMBUAYaTbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHU3M» pA3BUTHs IYHKTOB
«lHTEpeCchl — TMOMETKa MEepPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C APYTUMHU UYICHAMH CBOEH
KOMaH/IbI.

4 MaTGpI/IaJ'ILI ,Z[CJ'IOBOI\/'I HUI'PBI NPEACTABIIAIOTCA YHaCTHUKAM B Ay IUTOPUA
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OT KaXJI0T0 Y4aCTHHKA UTPBI TPEOYETCs BBHITIOJTHEHUE OTIPEICIIEHHBIX IPOIIETYD, TPECIEAYIOMNX
1eJIb BEIPAOOTKH COOCTBEHHBIX MO3HIIMH 110 TMPEAICTaBIEHHON B HTpe pobieme.

2. B cBs13u € 3TUM KaX/JIOMY YYaCTHUKY HEOOXOIMMO ONPEAETHTh, KAKOBBI JIOJKHBI OBITH €ro
MHTEPECHl — TMPUHIMIBI N0 PEIICHUI0 MPOOJIEeMbl M KaKOBBI MOTYT OBITh TEKYIIHME pa3HOTJacus,
BO3ZHHUKAIOIIME B IMPOIECCE YAOBIECTBOPEHHUS OOOIOMHBIX HWHTEPECOB. BBIMOMHEHNE YKa3aHHBIX
MPOLIEAYP CIAEAYET MPOU3BOINTH IO OMPEICICHHOMY MPaBUIy, B TaOIMaHOM Popme (cM. dopma 1).

®opwma 1
HuTepecs - pa3HOTIIACHS - HHCTPYMEHTApUN Pa3BUTHS Ho3uIuK’
Coo0ctBennsie |[Ipenmer ITepBonauans |Ilocnenyromu |3aBepmaromu |[Toumms, mno|Bo3moxnsie |[locaenctust
HUHTEPECHI TIepETOBOPOB | HBIE e e KOTOPOH YCTYITIKH COpBaHHBIX
(mouemy?) (uT0?) NPEIUIOKEHNUS | IPEIOKEHHNS | IPEIIOKEHHUS | BO3MOXKHO NIeperoBopoB
(xax?) OTCTYIUIEHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMTOJIHEHUS YKa3aHHBIX MPOIEAYp, T. €. CAMOCTOSATEIBHOTO H3YYCHHUS KaXKIBIM
YYaCTHUKOM JICJIOBOH HTPHI U MOPYYCHHOW €My POJIM B HEW, YUaCTHUKU TPUCOCIUHSIOTCS K CBOUM
KOMaHJ]aM, TJIe B TCUEHHUE ONPEICIICHHOTO BpeMeHH (10 90 MUHYT) MPOBOJIAT BHYTPUTPYIIIOBBIC
MIEPETOBOPHL. 3/1€Ch BBIACHAIOTCS WHAMBHUIYAJIbHBIE HHTEPECHl KAXKJOTO WiIeHAa KOMaH/Ibl, KOTOPbIE OH
MPEJICTaBIsIeT, HMEIOIIMEe MECTO pAa3HOIVIacus MEXJIy HHUMH [0 OIpEIeNIEHHBIM BOIpOcaM U
BBIpa0ATHIBACTCS €IMHAs TO3WUIMS KOMaHABI MO o0Imeil mpobiseMe (HOPMUPOBAHHS MPOTPAMMBI
pazButus T. Psibaubero, koTtopyro (IIO3ULMIO) YIEHbl KOMaHABl JIOJDKHBI TPEICTABIATH Ha
MOCJIEYIOUX KOJUIEKTUBHBIX TMeperoBopax. Takum oOpa3om, MpOBEIEHUE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBJISETCS BAKHEHIIIUM HEOOXOJAMMBIM 3TAalloM MOATOTOBKH MPOBEIACHUs 00jiee IMHUPOKUX
KOJUIEKTUBHBIX [1EPETOBOPOB.

PykoBoautens (mpernoaBaresb) T0DKEH OKa3bIBaTh ONMPEACICHHYIO TOMOIIb YYaCTHUKAM WPl
B IIPOILIECCE MOJEIMPOBAHUS UMH KOJUIEKTHBHBIX MIEPETOBOPOB C YUETOM BCEX YEThIPEX KOMaH[, T. €.
BCEX TPUHAJIATH YYACTHUKOB UTPHI B COOTBETCTBUU C MX poJisMu. Ha 3ToT 3Tam urpsl orBoauTCS 2,5
yaca. O/HaKo, BO3MOYKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U yYMEHBbUICHHE BPEMEHU CO CTOPOHBI
pykoBouTeNs (MpenojaBaTess), 00yCIOBIMBaeMOe OOpa30BaTeIbHONW IEHHOCTHIO JIAHHOTO 3Tara
JIETTOBOM UTPBI.

B mpouecce mpoBeneHust Urpbl, Y4aCTHUKH JIOJDKHBI UCIIOJIB30BATh BCE 3HAHUSA, OJTyYEHHBIE U
YCBOGHHBIE MPU HM3YyYCHHH COOTBETCTBYIOIIETO TEOPETUYECKOrO Kypca, BKIIOYAs IPEICTaBICHHE
WHTEPECOB, HM3BJCUEHUE BBITOJbI, AKTUBHOE CIyIIaHWE, HCIIOJIb30BAHHME HAHHBIX, NPEICTABICHUE
MpeIOKEHUI, CorjacoBaHUE pa3paboTKy TMpeUIoKEHHUM, paclo3HaBaHWE HAalpaBICHUMA
COMPOTHBIICHUS, CHUKEHHE COIMPOTUBICHHS, CTPYKTYPHUPOBAHHE WHHOBAIMOHHBIX MPEAJIOKEHUI,
pa3paboTKy KOHIIENTYaIbHBIX COTIANIEHHH, HCTIOIb30BaHHE MPEABAPUTEIBHBIX 00CYXKACHUN, pa3BUTHE
1 MO/JIep>KaHue BEICOKOTO YPOBHS MPOIIETyPHO-MaTepHaIbHO-TICUXOJIOTUYECKUX YCIIOBUM, TpeOOBaHHE
MIPEeKpaIeHus: CIOPOB U T. [I.

[To 3aBepiieHNH ATOTO ATana Urpbl Ha KaXKJ0€ MOJTHOE MOJAESTMPOBAHNE OTBOIUTCS OJIUH Yac AJis
oOCYKJIeHHS U aHalu3a dTana MeXAy y4acTHUKaMU, HO MO/ PYKOBOJCTBOM IpenojaBaTens u (Hin) ¢
WCIOJIb30BaHUEM MHCTPYKIIUH 110 aHAIIU3Y.

4. Korma nsra cramus oOmieit paboThl OymeT 3aBepiieHa, BCE YYaCTHUKH UTPHI JOJDKHBI
BO3BPATUTHCS HA TJICHAPHYIO CECCHUIO (KOJIJICKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE

5 HOCHGHOB&TGHBHOCTB YTEHHS 3aIIOTHCHHON Ta6J'H/IIIBI - CJICBAa HAMpaBo. O,I[HaKO 3aIlOJTHUTH €€ HGO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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TOJIBKO C YWJICHAMH CBOEH KOMaHIbl, HO ¥ CO BCEMH WICHAMU I'PYIIIBI 10 MOJIEIMPOBaHMIO. B puHampHON
CTaJlH UTPHI IpenoaBareib (PyKOBOAUTENb) JTOJDKEH COACHCTBOBATH TUCKYCCHSIM, BOSHUKAIOUINM B
IIPOLIECCE IIEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IIEPETOBOPOB.

3aBepuIalonM aKKOpAOM TIPOBEIEHUS JEIOBOM HIPhI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COTJIAIICHUS 10 KOJUIEKTUBHBIM IIEPETOBOPAaM, OTHOCHTEIBHO PEUICHUS CTOSIIEH Mepe]] ydacTHUKaMHU
po6sieMbl POPMHUPOBAHUS TIPOTPAMMBI pa3BUTHSA T. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JlmyHocTh M KojJeKTHMB. CaMOMEHEKMEHT U  KOMaHA000pa3oBaHUE
(4eT0OBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOIXObl B MEHEPKMEHTE)

Lenv 3anamus: yriyoneHue 3HaHUI U yCBOEHUE CTYJIEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marcpuraia, OBJIaACHUC HaBBIKAMH ITPAKTHUYCCKOT'0 UCITOJIb30BaHUS ITOJTYUYCHHBIX 3HaHUU B KOHKPCTHBIX
CUTyalluiX.

Dopma nposedenusi — pa3BepHyTas oecena, pa30oop Keic-cuTyaruii, caMocTosTeNbHas padboTa.

38218]—[1/16 1 Anamu3s HpaKTI/I‘IeCKOﬁ CUTyaluu: «He TPAHKUPBTE YECJTO0BCKO-YacCbl Ha
COBCIIIAHUSA»

BoNBIIMHCTBO KOMITaHUI TPOIYMBIBAIOT CIIOXHBIE WHCTPYKIIMHM TIO YIIPABJICHUIO KaITUTAIIOM,
TpeOyIOT yOeIuTeTbHOTO 000CHOBAHUS JIsI TIOOBIX MHBECTHUIINHN, YCTAHABIMBAIOT TOPOTOBBIC 3HAYCHUS
¥ THIATEIHHO MPOTHCHIBAIOT TIPAaBO PACMOPSDKATBCS CPEIACTBAMH B 3aBUCHMOCTH OT paHra
PYKOBOIUTEIIS.

Hao06opoT, BpemMsi COTpYIHUKOB pacxoayeTcsi 0e3 orpaHWuYeHUi. 3BOHKH, MEpPENucKa, BCTPEYH,
TeJeKOH(EPEHINH ChEIAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kaxmoro ympaplieHIIda, HO KOMIIAHHH, IO CYTH, HHKAaK HE PETYJIUPYIOT WX OOIICHHE.
BonpmuHCTBO OpraHu3anuii  BooOIIe HE OTCICKUBAIOT, HA YTO YXOAUT BpEeMs, U MOTOMY
HEYIAMBHUTEIBHO, YTO €ro TPaTAT HEMPOIYKTUBHO — HAa OECKOHEYHYIO IEpernCKy, HEHY)KHBIC
BHJICOKOH(EPEHIINHU ¥ TTyCThIe cOOpaHus. Bee 3To mpsiMoii yOBITOK: Yackl, TPOBEICHHBIC HA COBEIAHIH
y HaudaJbHUKA, OTHATHI y KJIWEHTOB. llITaThl pa3myTel, OrOpOKpaTHsl LBETET, paboTa 3aMeIseTcs,
noxopl anaroT. COTpyJHUKH Bce O0JIbIIe BpEMEHH IPOBOIAT B OHCE, a TOJIKY HUKAKOTO.

TaiiM-MeHEDKMEHT OOBIYHO HAIpaBlieH Ha JICWCTBUS caMoro 4enoBeka. Koyuw ydyar, Kak He
YTOHYTh B DJICKTPOHHOHM MEpenucke, He TOcelaTh Bce coOpaHusi moapsa W Tak nanee. lleHHble
PEKOMEH/IAlNK, HO, YBBI, CIEIOBaTh MM OBIBACT TPYJHO: 3aBEACHHBIA B OPraHU3aIMH TOPSIOK
3aTSATHBACT, HA YEJIIOBEKA CBHIILUTIOTCS MUChMa, COOOLICHHUS, IPUTJIAICHHUS Ha BCTPEYH, KOTOPBIE HEIb3s
UTHOPUPOBATh — WHAYE OOMIATCS KOJUIETH, a TO U 00JibIioi 6occ. Eciu st Bameit komnanuu padora
3aKIII0YAeTCsl B HEMPEPHIBHOM OOIICHUH, TO BBIOOpA MPAKTHUYECKH HE OCTACTCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJBKO CMOXKETE.

HekoTopbie COBPEMEHHO MBICIISIIIME KOMITAHUU PEIITUTEILHO CMEHHIIH TIOAXO0/I: OHHU XOTST, YTOOBI
PYKOBOJIUTEIIN [IEHUJIH JIParolieHHbIA pecypc BpeMeHH u OepeHO UM pacropsbkanuck. CBo Or0pKeT
YacoB OHM IUIAHHPYIOT CTOJb K€ TIIATeNbHO, KaK ()MHAHCOBBIA. ODTHU OpraHU3alUU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHUBHBIE PACXObI, HO U BBICBOOOANIN BpPEMSI PYKOBOJUTENEH U COTPYIHUKOB,
CTUMYJMPOBAIN UHHOBAIMU U B pe3yJIbTaTe YCKOPUIH POCT.

B unciaax: kak opraHu3anuM TepsOT BpemMst

Ouau ['poys, ObBmIMii renaupexrop Intel, roBopun: «Bbl ke He momycTuTe, YTOOBI KOJIJIEera
BOpoBaJl o0opyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTb y ToBapuilel Bpems». KoHeuHo,
TAKOTO poJa KpPaKH YacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaleHaaph NPOHUKAIOT BCTPEYd HU
coOpaHusi, KOTOpbIE HE BCET/Ia YIaeTcsl YeTKO CIulaHupoBaTh. Camu co00il MOSABISAIOTCS MHULIMATHUBEI,
TpeOyrolrie BHUMaHHsI PyKOBOJICTBA.

OnHako cedyac KOMIIAHMM pAacMojiaraloT TaKUMH HHCTPYMEHTaMH TalM-MEHEKMEHTa, O
KOTOPBIX MPEX/e NPUXOAUIOCH ToJbKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIIOKEHHUS TOMOTal0T COCTABUTH PACIUCAHME, OMOBECTUTh COTPYAHUKOB M OTCIEIUTH, KaK Te
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pacxoayroT oOlriee BpeMsi OpraHu3alui, TO €CTh €€ Pecypchl. MOKHO BBICHUTbH, CKOJIBKO COOpaHUi
IIPOBOJUTCS B HEAETIO, B MECALl U B TOJ, U C KAKUMM LIEJISIMU, KaKM€ OTIEJIbl U KaKhe JOJDKHOCTH Ha
HUX IPEJCTABJIEHbl. JTU INPWIOKEHUS BBIABIAIOT JAXE ONPEICIICHHbIE NATTEPHbl B OpraHU3alUM,
HanpumMmep, napauieNbHy0 00pabOTKY JaHHBIX 10, OCTe U BO BpeMs coOpanusi. PazymeeTcs, koMmmanus
o0s13aHa TapaHTUPOBATh COTPYAHUKAM IMPUBATHOCTh MEPENUCKH M OOIIEHUS: KOMY IPUATHO OIIYIIATh
NOCTOSTHHBIN npucMoTp Bosbmoro 6pata! Tem He MeHee HHPOPMAIIHIO, KOTOPAS TAeT OOIIYI0 KAPTHHKY
pacmpezeneHus OroKeTa BpeMeHH, cOOMpaTh HaJIo.

HenaBno Bain & Company mnpoBena wuccienoBanue OmopkeTa BpeMeHH B 17 KpyImHBIX
KOpIOpamusx, MpUMEHUB aHATUTHYECKHEe HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamm riaBHble HA0JIIO/ICHUS.

[{yHaMu 351eKTPOHHOM MEPENUCKU. DIIEKTPOHHbIE KOMMYHMKAIINH, PACChUIKA U MIEPENUCKa, PE3KO
MO/ICLIEBEB, 3AII0JIOHUIIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiaydaroT no 200 nucem B
neHb — Oosee 30 ThICAY B TOJ, a pacHpPOCTPAHEHHWE CHCTEMBI OBICTPHIX COOOLICHUN U
KpayJICOPCUHTOBBIX NPUIOKEHUN ycyryounu mpobiemy (cM. Bpe3ky «OOopoTHasi cTOpoHa 3aKOHa
Mertxkanday). Eciu TpeHa coxpaHUTCs, TO BO3HS € 3JI€KTPOHHBIMHU ITOCIAaHUSMU 3aiIMET Y PYKOBOJAUTENS
6oJiee 0THOTO paboyero JTHS B HEJENIO.

30THIC.

25ThiC |

O6opoTHaA CTOpoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKALIOH-
HOJi CETW BO3PACTAET NO SKEMO-
wente. B 1070-e roge rmasHum
cpepcTBOM caAak Bbin Tened oK,
pexe — Tenexc un Tenerpad.
B cpegnem y pyrosovTana
© rop npovicxopuno He Gones
TRICR MM KOHTAKTOR (W8 CHMATaR 7
BHyTPEHHIX). v

C noRenenvem Hosux TexHo-
NOFMit KOAWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S7uio.
nogeHeTam, pyxosopTenk
nony-aer ceivac ao 30 TecAY
coobuienui & rop, W vem seiwe
&ro yposeHs, Tem Gonsue spe-

4ThbiC.
11

MEHY 80 NORUMHEHHIE TpaTAT
Ha npouskMBanVe 1 oBpaboTky
coobuenUit W OpraHM3aLO
[—

NPHMEPHOE

KO/WHECTBO

KOHTAKTOB HA

PYKOBOAMTENA BTOA
19706 1980« 1960 20006 20100

Joarue BcTpeun. PyKoBOIUTENM BBIHYKICHBI y4acTBOBAaTh BO BCE OOJIBIIIEM 4YHCIIC
MeponpusaTHil. OT4acTu MpUYKUHA B TOM, YTO PEXKHUM TEJIEI0CTyMa YIpocTuil yuactue. B cpeanem tor-
MEHEDKEPBI TPATAT OoJiee IBYX pabovHX JHEH B HENENI0 Ha KOH(QEPEHIINH C YYaCTHEM TpeX Hin OoJiee
COTPYIHHUKOB; B LeJoM 15% BpeMeHH OopraHu3ally PacXoyeTcs Ha 3TU MEpONPUATHS, U JIOJIA 3Ta
HeykJIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky « P heKT pacXoaauuxcs Kpyros).

OrpanuyeHHbIii Kpyr obmenusi. Betpeu 3a mocnegnue ABa JECATHIIETHS CTalo OOJblle, HO
mumib B 20% W3 HUX YYacTBYIOT MPEACTaBUTENH APYrUX KOMIAHUM WiIH XOTs Obl APYyrux
(GYHKIIMOHATBHBIX CTyk0. W make ecnu coBelIaHusl BBIXOIAT 32 TPAHUIIBI OT/AENAa, B HUX 3a4acTyIO
Y4acCTBYIOT HE Te JIIOJIH, a TOBECTKA COCTAaBJIEHAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH uHbopMaIueil, a He
oOcyXJIeHHe U TIOUCK ajbTepHaTuB. [1o OobiIeil yacTH Bce 9T MEPOTIPUSATHS HE TOMOTAal0T Pa3BUBATh
COTPYIHHYECTBO.

Mpbl Takke OTMETHJIM, YTO JIFOJAM CTalld 4acTO OTBJIEKAThcs Ha coOpaHusx. B OosipimHCTBE
OpraHu3aIfii, KOTOPbIE Mbl U3y4ad, YYACTHUKH TO W JEN0 TMOCHUIAU WIM YHUTaId AJIEKTPOHHBIC
MMChMa TPsIMO Ha coBellaHusAX. B omHoit xommanuu 22% MpolieHTa MPUCYTCTBYIOMINX B CPEIHEM
MOCBUIANIM TI0 MUChbMY KaXKJIble JIeCATh MUHYT. boiee Toro, pykoOBOAUTENH MOCTOSHHO 3aIMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpOTPUATHUS, a B MOCIECAHUA MOMEHT PEIIAOT, HAa KaKoe MOWTH, a KaKkoe
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nponyctutb. IlapamiensHas oOpaboTka wuH(pOpMAMM H JABOHHOE OpOHMPOBAHUE CHIIKAIOT
3pPEeKTUBHOCTS COOpaHUIl, U OpPraHU3alMy HAa3HAYAIOT JOTIOJHUTEIbHBIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbraTa. Ha MomoTHUTeNbHBIX BCTpeUax YHaCTHUKH €11le O0JIbIIIe OTBJICKAIOTCS U TaK
nasnee 10 OECKOHEUHOCTH.

Henocratok kOHTpois. B OONBIIMHCTBE KOMIIAHWMH BpeMs KOJUICKTHBA HE OILEHHMBAIOT B
JICHE’)KHOM BbIpaykeHUU. Eciy HauanbHUK pelni NpoBecTU cOOpaHue, ero NOMOIIHUK WM CEKPETaph
pacchllaeT MPUIIIAMICHUS WIH, OTHICKaB OKHO B rpauke KOJUICKTHBA, MOMPOCTY HM3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapy)XMB Kakylo-TO Npo0OJieMy, CO3bIBAIOT LENbIA OTHAEN, MpPOCAT
[IPOAHAIU3UPOBATH CUTYALUIO U MPEAJIOKUTH MEPBI 0 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BPEMEHU U YK TeM 0oJiee He IPOCUT pa3pellieHus Ha IIPOBEACHNUE BCTPEUU.

Huuroxublii BbIX0a. B HemaBHeMm wuccienoBanuu Bain Tom-MeHeKephl OLECHWIH OoJiee
IIOJIOBUHBI COOpaHUil, Ha KOTOPBIX OHU OBLIH, KaK «Hed((HEKTUBHBIE» UITU «KpaliHe HEIPPEKTUBHBIEY.
Tem He MeHee opraHu3alM PEIKO OLEHUBAIOT MPOJAYKTUBHOCTb COBEIAHWN, HE TOBOPSA YXK O
HaKa3aHMsIX 3a Oecriosie3Hble cOOpaHus WM Harpajaax 3a JAeHCTBUTENbHO [ICHHbIE.

TpynHo moacuuTarh, Kakyl0 4acTh MOTEPSIHHOIO BPEMEHH MOKHO OblIo Obl cOepeub. Harm
JAaHHbIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUM MOTYT BbICBOOOANUTH 110 20% COBOKYIHBIX pabo4ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHHU.

Upen kopoTko

* CTAHAAPTHIUPOBATL NPOLECE
NPUHATUHA PeleHmit;

TalM-MEHEQKMEHT HE NOMOMET Hekotopbie KoMNaHuu npoGyioT Hogust nojxon onvpaerca * YCTaHOBHTL AUHBIA PACNOPAAOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! coBpaHud:
8 NpoTHBopeYHe ¢ O0LManMK BPEeMA KaK AparoueHHsif pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXOBA M3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEMEHHOR
e AUCUMNAHHMPOBAHHO, HaK * COCTABNATL GIOAMET BPeMEHH HArpy3H Ha OpraHUIaUWo.
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 31 CTparTeriy NOMOTYT KoMNna-
AR NOGOTO NPOaKTA: HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHKUA Ha MX BPEMA,
* PACNPESeNUTL OTBETCTBEHHOCTS CHA3HTL PACXOAL! M NOBLICHTL
33 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUS BPEMEHEM

HekoTopeie komMmaHuuM Bcepbe3 B3SJIUCh 3a pelieHue 3Tod mpobiembl. OHU  COCTaBHIIU
opuIMANBHBIN OI/HKET BpPEMEHHM U paclopsDKaloTCd UMM Kak LEHHBIM PECypcoM, oOTrpaxkias
PYKOBOJIUTENEH OT MOKYILIEHUH HAa UX BpeMsl, J0OUBasICh MPOIYKTUBHOCTH COOpaHMil U Ipyrux Gopm
cBs3u. Ha ux mpumMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTpaTETUH.

Ctporo ordupaiitTe Bonmpochl nNoBecTKU Berpedd. [Ipu3Hak HacTosmiero jauaepa — yMeHHUE
BBIJCIISATH PUOPUTET. BaxkHO, YTOOBI COTPYTHUKU YETKO MPEACTABISIN cebe, Ha YTO HY>KHO TPaTUTh
BpeMsi B IEPBYIO OYEPE/ib, & YTO MOKHO OTJIOKUTH HIIM BOBCE POUTHOPUPOBATH.

Maiio KTO CpaBHHUTCSI B UCKYCCTBE YIpaBlieHUsI BpeMeHeM ¢ mokoiHbiM CtuBoMm JIxobcom. A
CEKpeT B TOM, YTO OH ObLJT aDCOTIOTHO 3aIMKJICH Ha OJTHOM 11enn — ycnexe Apple. Pa3 B ros oH BEIBO3UI
COTHIO TOI-MEHE/DKEPOB KyAa-HUOyIb Ha KypOpT M MPOCHJ HX COCTaBUTh CIHCOK U3 JECATH
MPUOPHUTETHBIX 33/1a4 Ha CIEeAYIOMHA Toj. Bce yuacTHHUKM OTYassHHO OOPOIUCH 33 TO, YTOOBI B IIOPT-
mucT Bouut ux uaen. Ho J[xo06c O6pan Mapkep U BIYEpKHUBAIl CEMb HUKHHUX MyHKTOB. «Ham moj cumy
TOJIBKO TPU», — MOSICHSIJI OH, TEM CaMbIM SICHO TIOKa3bIBas, 32 YTO KOMIIaHUS OepeTcs, a YeM 3aHUMAaThCS
He ctaHeT. Tak J[o00c oTcekan «IryMm» U CTpaTerHuecKy UCIIOIb30Ball CAMBIX CHIIBHBIX COTPYIHUKOB,
HE OTHUMasl y HUX BpeMsl HarpacHo. TeMnbl MHHOBAllMi B KOMIIAHUU JTAJIE€KO MPEBOCXOIUIIA CPEIHUE
0 OTpaciy, u B utore Apple 6pIcTpo caenanach OAHON U3 OOraTeUIuX B MUPE KOMITaHUH.

CocraBbTe OI0MKET BpPpeMeHH «C HYJs». MHOTHE KOMIAHUU COCTABIISIIOT ONEPAalMOHHBIA U
WHBECTUIIMOHHBIN OOKET KaXKIbIH T0J1 C YMCTOTO JIMCTA, HE UCTOJb3Ys KaK OTIIPABHYIO TOUKY OIOKET
UCTEKIIero roja. Jlydmime KoMnaHuu Tak K€ COCTABIAIOT U OrokeT BpeMeHH. OHU «PUHAHCUPYIOT»
HOBBIE COBEIIIAHUS JIUIIb 32 CYET OTKAa3a OT YET0-TO, YTO YK€ HaXOJAUTCS B IyJI€ MEPOTIPUATHMA.
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Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHs1 JOJDKHOCTh T€HAWPEKTOPA, OH
0OHapyXHJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEUH OUYEHb MHOTO BpeMeHu. HeBeposTHO, HO
€XKEMECSIYHO VIS «BEPXYILKI» KOMIAHUN — 35 4eTOBEK — MIPOBOMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHuX OHEW 0O0CYKIaau MpOTrpaMMy M UTOTH. DTHU CECCUU OOXOAMINCH KOMIAHWU HENEIIEBO —
JIOPO’KE, YEM OHA MOTJja ce0e MO3BOJIUTh B Ty MOPY.

B konme Mymnanu oOpaTHics K KOMaHzAe € Mpoch00il OleHUTh 3()(HEKTUBHOCTh PETYISPHBIX
cOOpaHUil ¥ MO UTOTaM OTCEsJ HEHY)KHbIE M COKpATHJI 3aTSHYThIe. 3aMETHO MOBBICHJIACH OTAaya
BpeMeHH. PyKoBOJCTBO cTajo ropasao 00s1ee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH. XOTs
MeHekepoB Ford He mpocmiii HEMPEMEHHO OTKa3aThCsl OT KaKUX-THOO MEPOIPHITHH, MPEXIE YeM
Ha3HayaTh HOBbIE, OHU Cpa3y e MOYyBCTBOBAJIM, YTO UM BbIAEIIEH HEKUI BpEMEHHOM JTUMMUT.

Ceituac BMecTO NATHAHEBHBIX ceccuid Ford mpoBoauT exxeHeieIbHbIe BCTPEUH 110 OLIEHKE On3Hec-
-Tu1aHa. Beiciiee pyKOBOJICTBO KOMIIAHMM YEThIpE-TISITh YaCOB 00CYKJIaeT CTpaTeruueckrue BOMpPOCHl U
npoBepsieT pe3yiabTarhl. [loBecTka qHS cTaHAapTHAsA, a MOTOMY U NMOATOTOBKa K HeMy uzaeT B Ford mno-
HakaTaHOMY, OJarojaps 4emy yJajloCh BBICBOOOUTH THICSYU PabOYHX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJa KOHKYPEHThl MCKalli rocylapcTBeHHble cyocuauu. [ToBeicuics temn
MIPUHSATHS PEIICHUH, U YIY4IIMIOCh UX KaUYeCTBO, a 3HAYUT, yCKopuiics BbixoJ Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-IUIAaH UIA JIIO00ro HOBOro mpoekra. Kommanuum wyacto
«3apaXaroTcs» UHUIMATUBHOCTHIO U HAUMHAIOT FPOMO3AUTDH OJMH MPOEKT Ha Apyroi. C BuAy Bce OHU
MHTEPECHBIE, HO 0YeHb HEMHOTUM CYXJIEHO JOWTH JI0 KOHIIA.

Korga I'spu 'omnbepr cran renaupexktopom Newmont Mining, oH oOHapyXui1 B KoManuu 87
MIPOEKTOB pa3HOM cTeneHu TOTOBHOCTH. KakapiM 3aHMMalics OJWH WJIM HECKOJIbKO YJIEHOB
WCIIOJIHUTENBHOTO coBeTa. VIHMIIMATUBBI, HANpaBlI€HHbIE HA MOBBIIIEHHE 0€30MacHOCTH paboT Win
s dexTuBHOCTH TOOBIYH, OBLTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHUTEIBHBIX — €CJIH MOJCUYUTATH
COOTHOIIEHUE BJIO)KEHHBIX CHJI U PE3YJIBTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU
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YroObl COBIAIATH C «AMUIAEMHUCH MPOSKTOBY, ['0a10epr mpruKa3al COCTaBUTh OW3HEC-TIIAHBI IS
BCEX pa3pabaThiBaCMbIX M HaMeuaeMbIX WHUIMATHUB. OTHBIHE, MPEXKAEC 4YeM 3aHSAThCS YEM-TO,
PYKOBOJMTENIM TMPOBEPSUIM IJIAH M CYMTAIH, CTOMT JIM OBYMHKA BBIACIKH. B KakI0M MMpOEKTe
MPOCYUTHIBAJIACH MPEJToiaracMasi BhIroJla M BCe PacXobl, BKIIOYAsl 3aTPAThl BPEMEHH, U Ha KaKIbIH
Ha3HAYaJIM OTBETCTBEHHOTO — TOI-MEHEKEpa, KOTOPBI OTYMTHIBAJIICS O XOJIE BHIMOJIHECHUS TIaHa, a
TaKXkKe MO0 OIOKETY.

DT Mephl PUHECTH pe3yabTaT. MHOTHE MPOEKTHI, 3aTessHHBIE ellie /10 npuxoa ["onadepra, Obum
OTMEHEHBI, MMOCKOJbKY MOJI HUMH HE OBUIO YOETUTEIhbHOrO OM3HEC-IIaHa, a KaKHe-TO HE MPOILIH
«3anty». Yepe3 Tpu Mecsna noprdonmo MHMIMATHB B Newmont COKpaTWiCs Ha TpeTh. Temnepnb
KOMIIaHUsI TJIaBHBIM 00pa3oM BKJIJbIBaJIa BpeMsl B TOBBIIICHHE 0€30MacHOCTH U 3(H(HEKTUBHOCTH
paboT.

YrapocTute CTPYKTYpy opranu3anuu. Yem Oosble ypoBHEH OTAENSIET FeHIUPEKTOPa OT TeX,
KTO HETMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TEM JOJblle WAeT HHPOpMALUS M TEeM TpYIHEe
NPUHUMATh pelieHne. Bee pyKOBOAMTENN 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOABIL. U eme: MHOTHE He
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IIOHUMAIOT, YTO KaXXIbli JOIIOJIHUTEIBHBIM CyllepBal3ep — OTO JIMIIHHME pacXOolbl, JaJIEKO
IIPEBOCXOIAIINE CTOUMOCTh CaMOM IITaTHOW eMHULIBI. [IpomMexyTouHast MHCTaHLIUS OPraHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLICHUBATh, U KaXJ10€ cOOpaHue
MIOPOXKJIAET MHOYKECTBO ceOe MOJ0OHBIX. MBI BBIUYMCIMIM, YTO B CPEAHEM IOSBIEHHUE HOBOIO
MeHeJKepa B OpraHu3aiuu 100aBiseT paboThl HAa MOJTOPa YeJIOBEeKa — €ro craBka rmiroc eme 50%
BPEMEHH OJIHOTO U3 MOJYMHEHHBIX, & KaXAbli JOMOJHUTENbHBIN BULIE-TIPE3UAEHT CO31aeT padboTy 1is
2,6 uenoBeka. MeHeKepoB U BULIE-TIPE3UACHTOB COIIPOBOXKIACT LENbINH «KapaBaH» MOMOIIHUKOB, OT
JIUYHOTO CEKpeTapsi 10 PyKOBOAUTEISI KOMaHAbl — U 3TO e11ie 00Jibllie paboThl 1 u3ziepkek. (CM. Bpe3ky
«Bo 4To o0oiinercs eme oauH pyKOBOAMUTENbY.) PaboThl cTaHOBUTCS BCe OOJIbIIe, a BpeMEHH — BCE
MEHbILIIE.

[lockonbKy JnUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIbHBIE NpSMbIE U
KOCBEHHBIE H3JIEP’KKH, MOBBICUTH 3()(PEKTUBHOCTH PabOTHI MOXKHO, YIPOCTHUB caMy OpraHH3aluio,
nmpuyeM Havas ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcuteT B bepkiu cToJKHYICS ©
Cepbe3HbIMU (MHAHCOBBIMU 3aTPyJHEHHUSIMHU: M3-3a HAKOMMBIIErocs Aeguuura OroKeTa y HEro
cpesan $150 muH. YUToOBI MpOdUHAHCHPOBATH AEATEIBHOCTh, Ha KOTOPOW IEPKUTCS PEryTanus
YHUBEPCUTETA KaK y4eOHOTrO M Hay4yHOTO LIEHTpa, aAMMHHUCTPAIMs CTajla UCKATh CIIOCOObI COKPaTUTh
pacxoapl. JleTom Toro ke roaa pexkrop yHuBepcurera PoGepr bupreno mnpeanoxxuia mporpammy
yIy4IIEHUS ~ OMEpallMOHHOW  JEATEIbHOCTH  KaJpoBOW,  (UHAHCOBOM,  MH(OPMALMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIYXO misi Bcex 14 kosutemked W cTa ¢ JUITHUM Kadenp
YHUBEPCUTETA.

Bce atu cnyxObl cTaHmapTU3WPOBAIM, YIPOCTHIH, CHAETAIA MEXK(PaKyIbTeTCKUMUA. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOYHBIX 3BEHbEB» U BHICBOOOUTH HEMAJIO BPEMEHH.
PectpykTypu3sanus u ymnpoieHue coeperiu yauepcutery okoso $120 muH B roa. bepkiu Hayuwics
TPATUTh MEHBIIIE, a JIeJIaTh OOJIbILIE.

Bbigenure OTBETCTBEHHBIX 32 BpeMEHHbIe 3aTparbl. DbBOJBIIMHCTBO KOMIAHMM HE
OrPaHUYMBAIOT KPYT JIHOAEH, 00Ja1al0MX IPaBOM CO3bIBaTh coOpaHus. B pesynbrate — pemieHus o
TOM, KakK JOJro MpOJUIMTCS 3aceaHue, KOro IMo3BaThb M Jaxe OOsA3aHbl JIM IPUIJIALICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 IPUHMMAIOT HA HW)KHEM YPOBHE MepapXuu. MeponpusTus CTOSAT
HEJIEIIEBO, HO IAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBOAUTENIN KPYIHOIO MPOU3BOACTBA HEIABHO OOHApPYXHIIM, YTO PErYJIIpHbIE
MOJIyTOPavYacoBbIe COBEIIAHNS MEHEDKEPOB CPEAHET0 3BeHa 00xoasaTces 6osee uem B $15 muH B ro. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI 3TH BCTPEYH, MEHEIDKEPHI HE MOIJIM JaTh BPa3yMUTEIBHOIO OTBETA.
«Hukro... momomuuk Toma paccbuiaeT mpuriamieHue, U KoMaHaa codupaercs». VIHpIMU cioBamu,
CEKpeTapro MIIQJIIIETO BUIIE-TIPE3U/ICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl pedb 111a 0 OPSAMBIX PACX0AaX, HUKTO Obl HE MO3BOJIMI €My PaclopsIUTbCS U 3HAYUTEIbHO
MEHBLIEH CYMMOU.

B npyroii npou3BOJACTBEHHOM KOMIIAHMM, C KOTOPOM MBI HEJABHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAILJIO /IBa MPOCTBHIX CIIOCOOA COKPATUTh MAJONpPOAYKTHBHBIE cOOpaHMs. Bo-mepBbIX,
IIPOJIOJDKUTENIBHOCTD CPE3allv € yaca JI0 [0JIydaca, a BO-BTOPBIX, OTPaHUYMIIN YUCIIO YYaCTHUKOB — HE
6onee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JUIMHHEE MOIYTOPA YAaCOB WM C y4acTHEeM OoJiee ceMu
YeJI0BeK, HaZlo ObUIO MOJIyyaTh pa3pelieHre PYKOBOIUTENS Ha JIBAa YPOBHS BhILIE. 3a MOJToa OI0IKeT
BPEMEHHU COKPATUJIM: B ICHE)KHOM SKBUBAJIEHTE BBIMIPHIII ObUT paBEH 3apIuiaTe JIByXCOT COTPYIHHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CrangapTusupyiiTe npouecc NpUHATHS pelieHus. Bo MHOTMX KOMITaHUSAX POLEAYPHI U ITpaBa
mpopaboTaHbl Tak IUIOXO, YTO JIIOJU JAOJbIIe OOCYKIAloT KTO M YTO JOJDKEH pellarh, 4eM
HEMOCPEJCTBEHHO (OPMUPYIOT U BBINOJHSAIOT peuieHus. B Takux ciygasix ©MeeT CMbICT BhIpabOTaTh
€IMHBIN JJI1 BCe OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT APPEKTUBHOCTh IPUHATHUS PEIICHUN
1 cOepexeT BpeMs AJisl APYTux Jell.

XopomuM MPUMEPOM MOXKET MocaykuTh Woodside, kpynHeimas B ABCTpanuy HE3aBHCHUMas
HedTerazoBas KOMIaHus. ['ogaMu ynop Jenasicsi Ha «MaTPUYHbI TPUHLHUI U COTPYIHUKUA HE ObUIH
YeTKO 3aKperieHsl 3a oTraenamu. CucremMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXKAY Ppa3HbIMU
MoJpa3JeIeHUs MU KOMIaHUK, HO IpaBa U MOJOTYETHOCTh HE ObUIM MpPOsICHEHBL. B pesynbrare Bce
00JIbIIe BPEMEHHU YXOJUJIO Ha KOOPAMHUPOBAHUE NEHCTBUM Pa3IUYHBIX OTIACIOB M (PUIHAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxonbl. B 2012 romy pykxooactBo Woodside mpomucano psia
MPUHIIMIIOB, OJIHO3HAYHO pacCIpeleuB O005S3aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXAY DPa3HbIMU
MOAPA3JICIICHUAMH, TEXHUUYECKUMHU CIIy>KOaMH M IITa0-KBApTUPOHM KOHIlepHA. MHOTHE COTPYIHUKU
MPOLUIA CHEIUATBHBIN TPEHUHT, OCBOMIN HOBbIE MPUHIIMIIBI PAOOTHl U MOHSIM, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl YCTpaHUTh HWCKYCCTBEHHBIC NMPEHSATCTBUS U YCKOPHUTH MPOIECC MPUHSATHS
peuieHuid, OblIa co3laHa HEOOJbIIas CeTh «HABUTATOPOB» — MPEACTABUTENCH pa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3actaBuid ce0s xaarTh. Pa3oOpaBminch ¢ BOMpocaMH OTBETCTBEHHOCTH,
pykoBoutenu Woodside 3ameTHO 06neruniy npuHsaTUe peueHuil. COKOHOMIIEHHOE BpeMsl B OCHOBHOM
TPATST Ha BHITIOJHEHHE PEIICHUH U BBISBIEHUE HOBBIX BOZMOXKHOCTEH pocTa.

YcTraHoBUTH eIUHBII pacnopsaok. Hu o1Ha KoMITaHUs HE MOKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTAIOT HaJTaKUBATh COTPYAHUUYECTBO U MPUHUMATH OCHOBHBIE perieHus. Ho MOXHO 3aMeTHO
MOBBICUTH KAYECTBO BCTPEY, €CJIU COOTIOAATh HECKOIBKO OYEBHHBIX HOPM.

* SlcHo nponuceiBaTh 1enu coenanus. B Intel y mo6oro cobpanus cpa3zy 0003Ha4arOT 3a/1a41:
uHpopmanus no teme A, oocyxaeHue TeMbl B, pemenne mo teme C. 3By4uT IpocTo, HO Grarogaps
TaKMM MepaM BCE MPUCYTCTBYIOIIHE 3HAIOT, K UEMY JOJKHBI IPUUTH.

* ['otoBute 3apanee. B komnanum Ford Bce marepuansl ais exeHenenbHoi BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHHKHM MOTJIM O3HAKOMUTBHCS C HUMHU JI0 COOpaHMs U MEHbIIe
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaliel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Eciu dacoBoe coOpaHMe HA4YMHAETCS BCEro JIMIIb C MSATUMUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH pyKOBOACTBO TaKOTO HE MOTEpIIENo Obl. * 3aKkaHYMBAThH OBICTPO,
0c00eHHO eciH TOJKY He BuaHO. CTuB [[)x06¢c TpeboBasl «CMEHBI COCTaBay, €CIIU BUJIEIN, YTO YUAaCTHUKU
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SIBUJIUCh HETOATOTOBJICHHBIMU WJIM TPOJYKTUBHOCTb OOCYXJIeHHs, nanaer. Koe-koMy 3TO Ka3aioch
gyepecuyp rpyobIM, HO TaKk OH MPEJOTBpAIall HaIPACHBIE TPAThl BPEMEHH U JCHET.

Nudopmupyiite MeHem:kepoB 00 uX 3arparax. [0BOpsAT, TO, YTO HENb3s H3MEPUTH,
HEBO3MO>KHO IPOKOHTPOJUPOBATh. OIHAKO JIMIIb HEMHOTHE OPraHU3allui PEryiIspHO U3MEPSIOT TaKue
CYILLIECTBEHHBIC, CKa3bIBAIOIIMECS HA IPOJYKTUBHOCTH IIApAMETPbI, KaK IPOJOJDKUTEIBHOCTh M
MIOCEIaeMOCTh cOOpaHuil, 00bEMbI 3JIEKTPOHHOM MMOUTHl. be3 MOHUTOpHUHIa HEBO3ZMOKHO HOHSTH, Ha
YTO pacxXolyercs Bpems, U TPYAHO €ro OpraHuM3oBaTh. A He 3Has TEKYyLIUX IOKa3aTeieil 3aTpar
BPEMEHH, HEBO3MOKHO YCTAaHOBUTH LICJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJBKO BPEMEHH OHM IPOBOJSAT HAa COOpaHUSX C
Pa3HBIMM KOJUIEKTUBAMM M 10 Pa3HbIM NOBOAAM. I TOr0 TOCTATOYHO 3aBECTH JINYHBIA €KEIHEBHUK.
Hexotopesie kommanuu, B ToM uucie Seagate m Boeing, MpoBOIAT SKCHEPUMEHT: MPEIOCTABISIOT
MEHeKepaM IOJHBIN 0TYET O TOM «OpeMEeHM», KOTOPOe T€ BO3J1araloT Ha KOMIIaHHIO B BUJIE COOpaHMUii,
NIEKTPOHHOMU NIEPENUCKH U TaK Aajlee.

B Seagate HECKOIBKO pYKOBOAMTENIEH y4acTBYIOT B CIELUAIBHON MIPOrpaMMe: OHHM IOIy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABJICHUN CO CPETHUM JJIsl PYKOBOAUTENEH UX YPOBHA. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTUPOBATH MIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBI PECYPC OPTAHM3AIIMU, HO 3a4acTyio ero
TpaTAT 3pd. Hu 3a xakue AeHbIW HaM HM NPUKYIIATH K CyTKAM JBAaALATh MATHIM 4ac, HU BEPHYTh
MUHYTBI, TMpPOBEJIEHHBbIE B OecCMbICIIEHHON ToBOopuiabHE. YUTOOBI Bamia KomaHjaa paboTtana 1o
MaKCUMYMY, Hy)HO Oepedb JparolieHHOE BpeMsi COTPYAHUKOB, COCTABIISATh CTPOTUI OOXKET BpEMEHH,
MPWIOKUTh YCUIIUS K TOMY, YTOOBI MHBECTUIIMU BPEMEHM NMPUHOCUIIN Ballled KOMIIAHUU KaK MOXHO
00JIBIIYIO TPUOBLITE.

Bonpocsl 1uist 00CcyK1eHus:

1. Kak paccunTath CTOMMOCTh pab04Yero BpEMEHH, U JJIs Yero Hy)KHa dTa BeJTndruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMsI, U IJIs YETO 3TO HEOOXOIUMO JeaTh?
3. Kak ycnieBath zienath Bce?

4. Yto nenaete Bel, my1s Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BpeMEHH?
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpamMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN ITPOTPAMMBI JUCHUTLIAHBI

Lenp xypca — hopMHpPOBaHKE Y CTYJASHTOB HEOOXOJAMMOTO 00bEMa KOMITETECHITUH, TPEOYeMBIX
JUIS peai3alil OPraHU3aTOPCKUX W YIPABJICHYECKUX CIIOCOOHOCTEH, MO3BOJSIFOIINX YCKOPUTH HX
poeCcCHOHANBHYIO QIANTAllMI0 K JEATSILHOCTH B COBPEMEHHBIX OpraHu3anusx u d3(QdekTuBHOTO
B3aMMOJICICTBUSA C KOJUICKTUBOM B paMKax aKTyaJbHOTO MPAaBOBOTO MOJsI C COOJIOJEHUEM HOPM
podecCHOHAEHON 1 00IIEeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3amauu Kypca:

- O03HAKOMUTH CTYACHTOB C UCTOKaMU (POPMUPOBAHUS YIPABICHUYECKUX HJICH U B3TISAI0B M UX
TAbHEHIIeH HBOIOIMEH B pa3HbIE HCTOPHUYECKUE MEPUOJbI B PA3IUYHBIX CTPAHAX, a TAKXKE CBSI3bIO
COBPEMEHHOTO COCTOSIHUSI YIIPABICHUYECKOW MBICIH C TIPOIILIBIM;

- PaccMOTPETh OCHOBHBIE ACTEKTHI COBPEMEHHOTO MEHEKMEHTa WM JaTh MPEACTaBJICHHE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOMPOCAX KOHIENTYaJbHOW TEOPHUH YIPABICHUS W MEHEDKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OpraHU3aIMIX Pa3IUnIHBIX (POPM COOCTBEHHOCTH.

- O3HAKOMUTH C BHEJPEHHWEM HOBBIX MPHUHITUIIOB U METOAO0B A((PEKTUBHOTO MEHEIKMEHTa U
KOOPJAMHAINH JICITEIHOCTH KOJUICKTUBOB JIFOJIEH B COBPEMEHHBIX OpTraHU3aIlUsX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMIIOB M METOJIOB YIIPABIICHUS KOJUIEKTHBAMH JIFOIeH
BO UMS JIOCTH)KEHHS BBICOKHX COIUATbHO-DKOHOMHYECKHUX PE3YIHTATOB.

— paccMOTpPETh HAYYHO-TIPAKTUYECKHE TIOIXOJbI W 0Opasibl COBPEMEHHOTO YIPaBIICHUS,
JOMHHUPYIOIIME B TOM WJIM HWHOM COLUANBbHO-KYIbTYpHOH cpelne, HCXOAs W3 MPUHIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

B pe3ynbpTaTe ocBOCHUS AUCIUILUTMHBI 00 YJaIOIIHUICS JOJKEH:

3namep:

- 3] PEeKTUBHOCTH HUCIIOIH30BAHUS CTPATETUN COTPYTHUYECTBA JIJISl TOCTHDKEHHS TTOCTaBICHHOM
1IEJTH, OTIPEJICIIATH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MOBEICHUS BBIZEIEHHBIX TPy JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3aMMOICHCTBYET, YYUTHIBAET UX B CBOCH JICATECILHOCTH;

— BO3MOXXHOCTH TPHUMEHEHHS CBOMX PECYPCOB W HX MpPEACOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX | T.]I.), JUISl YCIEITHOTO BHITIOJIHEHHS TIOPYYECHHOH pabOTHI;

— TIOHMMAaTh BAYKHOCTb IJIAHUPOBAHUS TIEPCIIEKTUBHBIX 11EJICH NeATEILHOCTH C YIETOM YCIIOBHA,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIIOB KaPhEPHOTO POCTA, BPEMEHHOM NMEPCIICKTUBBI Pa3BUTHS
NesITeNbHOCTH U TpeOOBaHM phIHKA TPYAA.

Ymuemon:

- MpeABHAETh  pe3yiabTaTbl  (NMOCIEACTBHS)  JUYHBIX  JEHCTBUI W IUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIAroB JIIs TOCTHKEHUS 3aJaHHOTO Pe3ysbTaTa;

— pealn30BaTh HaMEUEHHBbIE IIENIM JAEATEIbHOCTU C YyYETOM YCJIOBHH, CPEICTB, JHYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOTO POCTA, BPEMEHHOM MEPCHEKTUBBI Pa3BUTHUS JAEATEIBHOCTU M
TpeOOBaHUI PBIHKA TPYa;

— HCIIOJIb30BaTh MPEIOCTaBIsIEMbIe BO3MOKHOCTH JIJIsl TPUOOPETEHUS HOBBIX 3HAHUN U HABBIKOB.

Bnaoemo:

- Merogamu 3((HEKTUBHOTO B3aMMOJCHCTBHS C JPYTMMU YiI€HAMU KOMAaHIbI, B TOM YHUCIE
y4acTByeT B oOMeHe WHopMaiueil, 3HaHUSIMH U OIBITOM, U TPE3CHTAlMU PE3ylbTaTOB pPabOTHI
KOMAaH/IEL;

— OIEHKON A(PGPEKTUBHOCTH HUCHOIB30BAHUS BpPEMEHH U JPYTUX PECYpCOB TMPHU peEIIeHUU
MOCTABJIEHHBIX 3a/1a4, & TAKK€ OTHOCUTEILHO MOJYYEHHOTO Pe3yJIbTaTa.
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