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1. [losicHuTeILHAS 3aMIUCKA
1.1. Heab n 320241 M CHUATIIUHBI

Llenv kypca — GOpMUPOBAHUE Y CTYAEHTOB HE0OXoauMOro oObEMa KOMIIETEHIUH, TpeOyeMbIX
JUTSL peas3allii OPTaHU3aTOPCKUX W YIPABJICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npoecCHOHANBHYIO aJanTallio K JEATEeIbHOCTH B COBPEMEHHBIX OpraHM3alusax u 3(PpQPeKTUBHOTO
B3aUMOJICUCTBHUS C KOJUIGKTMBOM B paMKax aKTyaJlbHOTO TPABOBOTO TOJS C COONIOJCHUEM HOPM
npodeccHoHANBHON U O0IIEYEIOBEUYECKOM ATUKU, U C YIETOM MOCIEIHUX TOCTHKEHUN B TIEPEIOBOTO
OIIBITAa B 00J1aCTH MEHEHKMEHTA.

3adauu kypca:

— O3HAKOMHUTH CTYIACHTOB C UCTOKaMH (POPMHUPOBAHMSI YIIPABICHYCCKUX HCH M B3IISAIOB U UX
JaNbHEUIe 2BOMIOIMEH B pa3Hble UCTOPUYECKHE MEePUOIbl B PA3IMYHBIX CTPaHAX, a TAKXKE CBSA3BIO
COBPEMEHHOTO COCTOSTHUS YIPABICHUYECKON MBICIIH C TIPOIILIBIM;

— paccMOTPETh OCHOBHBIC ACMEKTHl COBPEMEHHOTO MEHEIXKMEHTA M J1aTh MpEJCTaBICHUE 00
WHTETPUPOBAHHOM IIOAXOAC K PEIICHUIO KOHIENTYaJIbHBIX BOIMPOCOB TEOPUM YMpABICHUS U
MEHE/PKMEHTA, U TTPAKTHUKH MEHEIKMEHTA B OPraHU3aIUsIX Pa3TUIHBIX (POpM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJACHTOB C BHEJPEHHEM HOBBIX MPHUHIMIIOB M METOAO0B 3(h(HEKTUBHOTO
MEHEKMEHTA ¥ KOOPAUHALIUY JAESITeTbHOCTH KOJUICKTHBOB JIFO/IEH B COBPEMEHHBIX OPTaHU3aIIHsIX;

- O3HAaKOMHTHh CTYJAECHTOB C BHEIAPCHHEM HOBBIX NPHHIIMIOB M METOJOB YIpaBICHUS
KOJIJIEKTUBAMH JIIOJICH BO UMl JIOCTHXKEHHUS BBICOKMX COIIMATIbHO-I3KOHOMUYECKUX PE3YJIbTAaTOB.

- paccMOTPETh HAyYHO-TIPAKTUYECKHUE TOAXOJAbI K YIPABICHUIO W 00pa3ilbl COBPEMEHHOTO
yIpaBJICHUS, JOMUHUPYIOIINE B TOH MIIM HHOHM COIMAIEHO-KYJIBTYPHOU Cpeiie, UCXOAS U3 IPHHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOILICHUH.

1.2. IlepeyeHpb NIIAHUPYEMBbIX Pe3y/1bTATOB 00y4YeHHs MO0 JUCHHUIINHE, COOTHECEHHBIX C
HHIMKATOPAMM JOCTHKEHUS] KOMIIeTeHIN i

Komnerenuus Nuaukaropsl Pe3yabTaTrhl 00yyeHus
(KoJT 1 HAUMEHOBAHME) KOMIIeTEeHI Ui
(KoZ1 M1 HAMMEHOBAHUE)

VYK-3. Cnocoben VYK-3.1. [lonnmaet 3uaem: >PQPEKTUBHOCTh HCIIOIB30BAHUS
OCYILECTBISITh COLHAIBHOE 3¢ ekTHBHOCTD CTpaTeruu COTpYAHHYECTBA TSI
B3aPIMO):[eI>iCTBPIe u HCIIOJIb30BaHUA CTPATETUN JOCTHIXCHUA MMOCTaBJICHHOMN e,

pean30BBIBATH CBOIO POJIb B | COTPYAHHUYECTBA JUIS ONpE/ENIseT CBOIO POJIb B KOMAHJIE.
KOMaH/Ie JOCTIIKEHHSI TOCTABICHHON Vmeem: npenBuaeTh pe3ylbTaThl JIHYHBIX
LEJIH; OTIPEIeIISIeT POJIh JEHCTBHI M OpraHu3yeT paboTy KOMaHJbl

Ka)XI0TO YYaCTHUKA B JUTSL TOCTHIKEHHS 33/IaHHOTO pe3yJIbTara.

KOMaH/ie; Bnaoeem: nemoHCTpupyeT TMOHUMaHHE
pe3yNbTaToOB JIMYHBIX JIEUCTBUI;

OMpeACIsACT TIOCIEA0BATCIIBHOCTE IIAaroB
JJIL JOCTHIKCHUA IIOCTAaBJICHHOM ocinm "
KOHTPOJUPYCT UX BBIIIOJTHCHHUC.

YK-3.2 DddexTnBHO 3naem: pa3Hble BHIB KOMMYHHKAIIHU
B3aWMOJICHCTBYET C WICHAMHU (YCTHYI0, THCBMEHHYI0, BepOalbHYIO,
KOMaH[bl; Y4acTByeT B OOMeHe | HeBepOalbHYI0, peajbHyl0, M Jp.) AJs
uHpopMarmei, 3HaHUSIMU PYKOBOZICTBA KOMaHIOH M JOCTHXKCHUS
W ONBITOM; COACUCTBYET MIOCTABJICHHOH LIeJH.

MIPE3ECHTALUU PE3YIILTATOB VYmeem:  yuuThiBaTb B COBMECTHOM
pabOTHI KOMaH/IBL; COOMIONAET | NEATEIbHOCTH OCOOCHHOCTH TIOBEICHUS U
3TUYECKHE HOPMBI OOIIECHUS PA3HBIX JIIONCH.
B3aMMOJICHCTBUS. Bnaoeem:  metomamu  3QQeKTUBHOTO

B3aUMOJICHCTBHSA C APYIruMu  4JICHAMH




KOMaHJpl, B TOM 4YHCJE YYacTBYeT B
oOMeHe WH(OpManued, B3HAHUAMH U
OIBITOM, W TIPE3CHTALMH pPE3yIITaTOB

paboThl KOMaH/IbI.

YK-6. CiocobeH ynpaBisiTh
CBOHMM BpPEMEHEM,
BBICTpauBaTh U
peaM30BbIBATH TPACKTOPHUIO
caMOpa3BUTHS Ha OCHOBE
MIPUHITUTIOB 00pa30BaHMSI B
TEUEHHUE BCEH KUZHU

YK-6.1. Onpenensiet uenu
COOCTBEHHOI1 JIeATEIILHOCTH,
OIICHMBAs MyTH MX
AOCTHXCHHSA C YUCTOM
pecypcoB, YCIOBUM, CPENCTB,
BPEMEHHOI NEPCHEKTHUBBI
Pa3BUTUA ACATCIbHOCTH U
TUTAHUPYEMBIX PE3YIBTATOB

3naem: BO3MOXHOCTH MPUMEHEHUS CBOMX
PECypcoB M WX TPEAENOB IS YCHEIIHOTO
BBITIOJTHEHHUS IOPYYICHHOM paboTEHI.

Ymeem: mposBnsaTE HMHTEpEC K yucOe
u HCTIONB3YeT MPE0CTABISIEMbIE
BO3MOYKHOCTH JUISI TIPHOOPETEHHS] HOBBIX
3HAHUW U HABBIKOB.

Braoeem:  ouenxori  3ddekTuBHOCTH
WCIOJB30BaHUS BPEMEHH W JIPYTHX
PECYPCOB TMpPH PEIICHWH IOCTaBICHHBIX
3aj1ad, a TaKKe OTHOCHUTEIHHO
ITOJTY4EHHOTO pe3ysbTara.

VYK-6.2. ®opmynupyeT Leau
COOCTBEHHOI JESITENbHOCTH,
oTIpeneNsist MyTH UX
JOCTHKEHHS C YIETOM
pecypcoB, YCI0BHi, CPEACTB,
BPEMEHHOM NEPCIEKTUBbI
pa3BUTUS IEATEIBHOCTH U
IUTAHUPYEMBIX PE3YIBTAaTOB

3Haem: BAXXHOCTb IUIAHUPOBAHUS
MEPCIEKTUBHBIX LIEJIEH NESITEIbHOCTH C
YYETOM YCJIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ATANOB KAPbEPHOrO POCTA,
BPEMEHHOH NEPCIEKTUBBI PA3BUTHUS
JIEATEILHOCTU U TPEOOBaHMIA PhIHKA TPY/IA.
Ymeem: ycranaBnuBate mpuOpPUTETHI
COOCTBEHHOM JIeATENIbHOCTH, BBICTPanBas
IJIAHBI UX TOCTHKCHHUS.

Braoeem.: MeTogamu onieHKH
Pa3HOO0pa3HBIX PECYpCOB (JIMYHOCTHBIX,
MICUXO(PHU3UOIOIMUECKUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.1I.), UCIIOJIb3YEMBIX IS
peuieHus 3a1ay caMOOpraHu3aliy 1
CaMOpPAa3BUTHSL.

1.3. MecTo iucuMIIMHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

JuctumnuHa « MeHEeIHKMEHT» OTHOCHUTCS K 00sI3aTeNbHOM YacTh ONOKa TUCIUIUIMH y4eOHOTO
mnaHa. J[ns ocBOoeHWS JMaHHOW JUCHUIUIMHBI HEOOXOAMMBI 3HAHHS, YMEHUS U BIIAJICHUS,
chopMupoBaHHBIE B Tpoliecce oOyueHHUs Ha yYpOBHE cpemHero (MOJHOro) obiero odpasoBanus. B
pe3ysibTaTe OCBOCHMSI TUCHIUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUSI U BJIQJCHHS, HEOOXOAUMBIC IS
W3YyYCHHUs TMOCICNYIONMX TUCIUIUIMH KaK 00s3aTelbHONM YacTH Y4eOHOro IUTaHa, TaK M 4YacTu
dhopmupyemMoil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUM.

2. CTpyKTYypa AUCHHILIMHBI
OO01ast Tpy10EMKOCTh AUCIUILTUHBI COCTABIAET 2 3.€., 72 aKaJJeMHUUYECKUX Jaca.

CTpyKTypa IMCHHUILTHHBI JAJ51 04HOI GopMBbI 00yUeHH s

O0beM IUCHUIUIMHBI B (opMe KOHTAKTHOW paboOThl OOyYaromuxcs ¢ TeAarorndecKuMu
paboTHUKaMHU U (WJIK) JUIIAMH, TPUBIEKAEMBIMU K pealu3alid 00pa30BaTeNbHOM MPOrpaMMbl Ha
WHBIX YCJIOBUSIX, TIPY MPOBEJACHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHI Konunuectro
p 4acoB
2 Jlexnun 20
2 CemuHapbl 22
Bcero: 42




O0beM AUCUUILITHHBI (MOAYIIS) B GOpME CaMOCTOSITEIbHON PaboThl OOYYAIOIIHMXCS COCTABISAET
66 akageMUIECKHUX YacOB.

CTpyKTypa IMCHUILIHHBI A5 0YHO-3204HOI (P OpMBbI 00yUeHHUS

O6bvemM auciUIUIMHBL B (OpME KOHTAKTHOM paboThl OOydalOUIMXCS C MeJaroru4ecKUMU
paboTHUKaMH U (MJM) JHUIAMH, TPUBJIEKAEMBIMU K peau3alliid 00pa30BaTeNIbHON MpOrpaMMbl Ha
UHBIX YCIOBHSIX, TP MTPOBECHUH YUEOHBIX 3aHATHI:

Cemect | Tun yueOHBIX 3aHATUN KonuuectBo
p 4acoB
2 Jlekuuu 12
2 CeMuHapbl 12
Bcero: 24

O6beM AMCUUILUIMHBI (MOAYIIS) B GOpME CAaMOCTOSITEIbHON PaboThl 00YYAIOIIUXCS COCTABISET
84 akageMHUYeCKUX 4acoB.

CTpyKTypa IHCHHUILTHHBI JJ5 3204HOI (opMbI 00yUeHH s

O06beM nUCHUIUIMHBI B (OpME KOHTAKTHOW pPabOThl OOyYalomUXCs € MeAarornueCKuMu
paboTHUKaMHU U (WJIK) JHUIIAMH, TPUBIEKAEMBIMU K pealu3alid 00pa30BaTelbHON MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, TIPY NMIPOBEJACHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHI Konnuectro
P 4acoB
2 Jleknun 8
2 CemunHapsl 4
Bcero: 12

OO0BeM TUCIUTUTHHBI (MOYJIs) B (hOpME CaMOCTOSTENbHON PaboThl 00YYAKIIUXCS COCTABIISCT
96 akazeMHYECKHUX YacOB.

3. Coneprxxanue IMCHUIITHHBI

Ne | HammenoBaHue pa3aesia Conepxanune
AUCHUITIIMHBI

1. Hayunsie mikonsl 1 npupoa Ynpasnenue u meneoscmenm. OCHOBHBIC TOHSATHS M WX
ynpasieHus (McTopuorpauueckuii 1 | CpaBHUTEIbHAS XapaKTEPUCTHKA: STUMOJIOTHSI, COAEep KaHuE,
KOMHapaTI/IBHHﬁ noAaXo0dbl K rpaHullbl HOPHUMCHCHUS. I/ICTOpI/I‘IeCKlfle n CconuaJbHO-
MeHe)Z[)KMeHTy) OKOHOMUYECKUEC MIPpEAITIOCBIIIKHU BO3HHUKHOBCHUSA

npo¢eCcCHOHANTBHOTO MEHEIKMEHTA.

Llkona nayunozo ynpaenenus N €€ 3HaUCHHE B MOBBIIICHUN
[POU3BOIUTENBHOCTH  TPYAA. (ORY Tetnop Kak
OCHOBOTIOJNIOKHUK TOCTPOEHHS CHCTEMBI A(PPEKTUBHOTO
npousBonucTBa (Teinopusm). Jlentounsie rpaduku I[LJL
l'anarra. [IpuknagHas Hayka o asmxeHnn @. u JI. ['mnbOper.
Mexann3zanuss Tpyna U koHeeiiep I. dopna kak HoBas
TEXHOJIOTUSl OPTaHU3alMH IOTOYHOTO BBIMYCKa MPOAYKIIHH.
AOmunucmpamuenas wxoia W KOMIUIEKCHOE YIpaBliCHHE
MPEeaNpUATHEM: TEOPHUH «aaMUHHCTpammm» A. daiions,
«pannoHaNbHOW Oropokparun» M. Bebepa, «popmanbHON
opranuzauun» 1. YpBuka.

Lllkona uenogeueckux omuowienuti 1 €€ PoJib B MHTETPalliu




W YCTaHOBICHUW «IOMJMHHOW TapMOHUHM HWHTEPECOBY
MeXIly paOOTHUKAMH ¥ aJIMUHUCTpAIUEH (HEOKIACCUIIHI3M).
Brirag M. ®@omer B pa3paboTKy mpoOieM MPUPOIbI BIACTH
W MecTa 4eJoBeKa Ha NPEANpuATHH. XOTOPHCKHE
OKCIIEPUMEHTHl M KOHIEMIHUS «COLUUAIBHOrO padoderoy» .
Mbito B TPOTHBOBEC KOHIEMIUHN «IKOHOMHUYECKOTO
pabodero» I. ®opna. IIpodiaemsr oObeauHEHMS (hOpMaTHLHOM
u  HepopManbHOU opranmzauuii B paborax

Y. bepHappa.

IllIxona nosedenueckux wHayx (buxesuopusm) WU e
WCCIIEZIOBAaHUS:  TIOBEICHYECKHUE CTEPEOTHIIBI, METOJBI
HaJIQXKMBAaHUS MEXKIMYHOCTHBIX OTHOLICHHWH, COLMAIBLHOE
B3aMIMOJICHCTBME W KOMMYHHUKAIlMM Ha TPOU3BOJICTBE.
Teopun wmotmBammu A.X. Macnoy, ®.U. Ieprbdepra,
. MakKnemnauna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
np. BnusHue pykoBoAuTEN S Ha MOTHBAIIMOHHBIE YCTAHOBKH
pabotauKOB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenienus W KOJIMYECTBEHHBIN aHaIM3
KauecTBa MPHUHATHA ONTUMAalbHBIX peuleHui. Tekroiorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. don
bepranandu. Kubeprmermka H. Buuepa. Wccnemoanme
ornepanuii (TEOPUH MaccoBOrO OOCTyXHBaHUs A. DpnaHra,
urp JIx. Helimana, nMHEHHOro mPOTPaMMHUPOBAHUS
JLx. Bb. JlaHuura, AMHAMHYECKOIO IPOrpPAMMHMPOBAHUS
P. beivana).

Opranu3zanyst Kak 00beKT YIpaBICHHS
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIH
MOIXOJTBI B MEHEKMEHTE)

Opeanuzayus: TOHSITHE U CYIIHOCTb.

OcHosHble  3aKOHBI  Opeanu3ayuu:  CaMOCOXPAHEHUS,
KOMIIO3WIMH / JCKOMIIO3WIIMK (SAMHCTBA aHalW3a |
CHHTE3a), MPOMOPLUMNOHATBFHOCTH (TapPMOHHM), CUHEPTHH,

HalMEHBILHX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kpurepun knaccudukanum oOpraHu3alyii: — COIUAabHAs
OpPraHH30BaHHOCTh (popmanbHbIe, HeOpMaNbHBIE),

CTEIEHb B3aUMOJIENUCTBUS c BHEIITHEN cpenoit
(MexaHHUCTHYECKHEe, OpraHuYecKue), (hpopMa COOCTBEHHOCTH
(rocynapcTBEHHEIE, MYHUIHIANBHBIE, YacTHbIE,
OOILIECTBEHHBIE), IPaBOBOE IOJNOXKEHHWE (KOOIEpaTUBHI,
XO3SIMCTBEHHBIC TOBAPHINECTBA W OOIIECTBA), OTHOIICHHUE K
mpuOBTM  (KOMMepYecKHe, HEKOMMEpYeCKue), BHA W
XapakTep JAEATENILHOCTH  (Hay4yHblE, MPOMBILUICHHBIE,
(uHaHCOBHIE, TOPIOBEIE, CEPBUICHEIC u Ip.),
MacITabupyeMoCTh (xpymHBIE, cpenHue, MaJble,
MUKPOTIPENNPUATHS), O0BEMY TMOTHOMOUMH  ((hHiIHabL,
MPEICTaBUTENbCTBA,  OTNENEHWs, Jo4YepHHe  (UPMBEI,
MaTepUHCKHE KOMITAHWH), (OPMHPOBAHWE OTHOIIEHHIA

BHYTpHU OpraHu3aluu (KopriopaTHBHEIE,
UHAUBUAYATIUCTCKHUC, SAXOKpaTU4Y€CKUcC,
MTapTHCHITATHBHEIE ).

Cmpamezuueckoe euoenue, MUcCUsi U yeuu Op2aHu3ayuu.
Konmermmus MBO II.  Jlpykepa u OCOOCHHOCTH e¢
WCIOJIb30BAHNUS B I€TIOBOH MpaKTHKE.

Kusznennvnii yuxn opeanuszayuy: TOHITHE, KOHLEHIUU
JI. Teiinepa (1972), dx. ['puoouna (1981) u U.K. Anuzeca
(1988), mx conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaIi Pa3BUTHUS COBPEMEHHBIX KOMIIAHUH.

Cucmema: moHsTHe, 0a30BBIE COCTABISIOIINE (DIEMEHTHI,
CBSI31, BHEIIIHEE OKPY>KEHHE, OpTraHW3allMOHHbIE TPaHUIIbI) U




BUIBI (3aKphITasg, OTKpbITast). CTpyKTypa U conep:KaHue
CHCTEMHOIO  aHajiu3a B  MEHEIKMEHTE:  HU3yuycHHE
OpraHM3aluU KaK €JUHOTO LIEJOro; HCCIeIOBaHuEe €€ MecTa
BO BHEUIHEH cpeAe; BbIACICHUE YOPABISIOLIEH W
yIpaBisieMoil MmoAcucTeM (CyObeKTHO-OOBEKTHBIN TOIXO);
nocTikeHne 3(¢dexra CHHEPruu 3a CU€T UX NPaBUIIBHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHsS (1eNH, 3a7a41, CTPYKTYDa,
TEXHOJIOTHH yNpPaBICHHUs, IEPCOHAT) U BHELIHSAS — MPSIMOTO
(MOCTaBUIMKY, TIOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIE
AyIUTOPUH, TOTPEOUTENHN) M KOCBEHHOTO (TIOJTHTHYCCKUE,
MIPaBOBEIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKHE,
neMorpagduieckue, KyJBTypHBIE, 9KOJIOTHYECKUE,
MEXIyHapoaHble (akTopbl) BozaelcTBHA. VHCTPYMEHTHI
MOHMTOpUHTa u ckaHupoBanusa cpeabl (PEST-u SWOT-
aHanuM3bl). ApjanTauus OpraHU3alud K BHYTPEHHHM U
BHEITHUM W3MEHCHHUSIM.

VhpaBineHueckuii  Tpyl U
copepxkanne  (PpyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO/BI
MEHEKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo xax ocobwuiti 6ud uenoseueckou
JesimenbHoCmuy.  COCTaB  yYaCTHHKOB,  OCOOEHHOCTH,

MIPEIMET, CpeICTBa, coJlepKaHue, pe3ynbTar,
perIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmnuku ynpasnenueckoco mpyoa — pyKOBOIUTEIH

(high-, middle- u low-management) U HCHOJHUTEIbCKUN
MEHEDKepCKUid  kopryc.  JIuHeilHble UM ammaparHble
TTOITHOMOYHSL.

Ocobennocmu ynpasnenueckoeo mpyoa — OpPUEHTaLUs Ha
UeMd M LEHHOCTH OpraHu3alid; aJAMUHHCTPHUPOBAHHE
MpoIIeyp, 00CCIeUYNBAIONINX COXPAHEHUE €€ CTPYKTYPHI U
MOJICP)KUBAIONNX  OMPEACTCHHBIM  paboumii  pexuM;
AKIEHTHI Ha “H(OPMAIIMOHHO-aHATUTHYECKY IO
NeSTeNTbHOCTh;  YeJIOBEKOOPHEHTUPOBAaHHBI  XapakTep;
yIpaBlieHHEe  BpPEMEHEM H  JIPYTHMH  pecypcamu;
orocpeioBaHHbIe (HeMaTepHalbHbIE) Pe3yIIbTaThI.

Ilpeomem ynpaenenueckoco mpyoa — wuHpopmanms. Eé
OCHOBHBIC CBOWCTBA M XapaKTCPHUCTUKH. TpeOoBaHUSA K
uHpOpMaMMd B CHCTEMax YIpaBieHUs. MeTomsl ce
HU3MEPEHHSI.

Cpeocmea  ynpasnenyecko2co  mpyoa.  W3TOTOBJICHHUS,
KOITUPOBAHUS, Pa3MHOKECHUS, XPAaHEHHS, TPYNIHPOBKH H
MONCKa JIOKYMEHTOB, OOpa0OTKH, BBIBOJA U Iepeladu
uHpoOpMauyu.  ABTOMaTH3MpPOBaHHOE palodyee  MecTo
MEHe/pKepa:  TpebOBaHUSI K  €ro  MPOEKTHPOBAHHIO,
anmapaTHbBIM CpeJCTBaM M IMPOTPAaMMHOMY OOECIICUSHHIO.
HudpoBoil MEHEMKMEHT M €ro 3HaYeHHe B COBPEMEHHOM
yIpaBJIeHIECKON TPaKTHKE.

Cooepocanue  ynpaenenweckoeo mpyda —  (QyHKIMH
MEHEPKMEHTa W WX BHIOBL  oOmme  0a3oBble —
IUTAaHWPOBaHUE, OpTaHu3alys, KOOPAWHAIHA, MOTHBAIHS,
KOHTPOJIb; OOIINe JOMOJHUTEIbHBIE — IMPOTHO3HPOBAHUE,
HOPMHUpPOBaHME, TPOCKTUPOBAHUE, PETYIUPOBaHUE, YUET;
WHTETPUPYIOLINE — PYKOBOACTBO, JTUAEPCTBO; CBI3YIOLINE —
KOMMYHHKAIIUH, YIIPABICHUECKUE PEIICHHUS; CTICIUATbHBIE —
yrpaBiieHre (UHAHCAMHU, TPOU3BOJCTBOM, IIOCTaBKaMH,
MapKETUHTOM, YEIIOBEUYECKUMHU pPecypcaMu, Oe301MacHOCTHIO
U TIp.; CPEIOOPHUEHTHPOBAHHBIC — BHEIIHHE, BHYTPEHHHUE;
MPUYHHHO-CIIEICTBEHHBIE —  TIOJNIe3HBIE, OecIoJe3HbIe,
BpEIHBIE, MEHTAILHO-(PUKCUPYEMbIe — SIBHBIC, JIATEHTHBIC;




o JIOTUKE pacnpeneneHus - CBOMCTBCHHBIC,
HECBOWCTBEHHBIC, ayOnupyemble. DOYHKIMOHAIBHBIA W
MPOIIECCHBIA TIOAXOMABI: OT pa3feNeHus] IeHCTBHHA K UX
CHHTE3y 4epe3 OU3HEeC-IIPOIIEeCCHI.

Pesynomam ynpaenenueckozo mpyoa — yUpaBlIeHYECKHE
pemenns. X 3HaueHwWe,  CYNIHOCTh,  CBOICTBa,
KJTaccu(UKaITisa u THITOJIOTHS. Tpeboranmus,

NpEABABIACMBIC K YIHPABJICHUCCKUM PCUHICHHUAM. CTa,[[I/II/I
Mpolecca UX MPUHATHS U peaTu3aiy.
Opzanu3ayuoHHo-npagogule OOKYMEeHMb,
peznamenmupyiowue  YpagieHueckylo  0esimenbHOCb:
yCTaB MPEANpPUATHS, YUPEAUTEIbHBIN JOTOBOp, CTPYKTypa U
LITaTHAasT YWCIIEHHOCTb, INTAaTHOE pAacCHUCAaHHE, IpaBUiIa
BHYTPEHHETO  TPYAOBOIO  paCHOpsJIKa,  KOJUJIEKTHBHBIN
JIOTOBOP, 3TUYECKUI KOJIEKC, ITOJIOKEHHS O MTOJPA3/IEIEeHUAX,
JOJDKHOCTHBIE MHCTPYKIMH U UHBIE PETJIAMEHTHI.
Cmpanosvie pasnuyus 6 NIAHUPOGAHUU U OP2AHUZAYUU
ynpaenenueckoeo  mpyoda  (aMepuUKaHCKas,  ANOHCKasd,
3araHOeBpONeiicKas, pOCCUIHCKasi MOAETN MEHEIKMEHTA).

PykoBonCTBO M MTHAEPCTBO
(cuTyanlnOHHBIN W KOHTUHTEHTHBIN
MOJTXO/IBI B MEHEIPKMEHTE)

Menedoicmenm kax uckyccmeo. YUeT HWHIUBUIYaJIbHBIX
ocoOeHHOCTEH opraHu3auuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecrieueHue) u e¢  pPabOTHUKOB  (YepThI
Xapakrepa, T[CHXOJIOTHs, MOTHBBI M  CTUMYIBI) B
3aBHCHMOCTH OT CUTYalllH (CHUTYallMOHHBIH ITOIXON).
Pykosooumenv u eco mecmo na npednpusmuu: BIUSHHUE,
BJIACTh, POJIH.

Cmuau pyxogoocmea (aBTOPUTAPHBIA, TEMOKPATHYECKUH U
TUOCpanbHBIA) u  MemoObl  ynpasienus  (TIPaBOBEIE,
OpTaHU3alMOHHO-2IMUHUCTPATHBHBIE, SKOHOMHYECKHE,
COLMaIbHO-TICUX0Iornueckue). OcoOeHHOCTH UX BBIOOpa U
MPUMEHEHUS B COBPEMEHHOM NMPAaKTUKE MEHEHKMEHTA.
Jludepcmeo: ToHsTHE, TpHpona, BHIBI (popMmanbHOE,
HedopManbHOe). XapakTepHble YEpThl W THIBI JIACPOB
(aBTOKpaTHUECKUil, AEMOKPATUIECKHN).

Teopuu nudepcmea: «Benukoro yenoBeka» (E. boprarr),
curyaunonusle (®.D. duanep), NCUXOAHATUTUYECKUE
(2.J1. bepn), nmuHOcTHO-cuTyauuonusie (/x. bpayn),
arpudytuBHbIe (P. Xp103—P. Jhxunert—/x. Kypdn), obmeHa,
WM TPaHCAKTHOTO aHanam3a (0. Xetinep),

Ha ocHoBe xapusmbl ([[x. bepuer), TpancdopmanronHoro
muneperBa (Ct. Komnmnn3), narepaktusHoro smaepcrsa (H.
XotopH), ceprcHoro nuaepctia (P. [puanud) u ap.

Unousudyarvnvle  xkawecmea  audepos.  (puznueckue
(9HEPTUYHOCTh, BBIHOCIMBOCTH), YMCTBEHHbIC (HMHTEIUICKT,
paccyIuTensHOCTb, PEIIUTEIBHOCTB), COITUAITbHBIC
(OOIIUTEIBHOCTD, CIIOCOOHOCTD MIPUBJICKATH

K COTPYIHHYECTBY JPYIHX JIIOneH, yMmeHue paboTarh
B KOJUIEKTHBE, TAKTUIHOCTbD, JTUILNIOMATHIHOCTB), TPYAOBbIE
(HameIeHHOCTh Ha JOCTHIKEHUE pesynbrara,
JOOPOCOBECTHOCTh, B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpPEeHHOCTh B ce0Oe, JHTy3Ha3M, KelaHHe
PYKOBOANTH, HE3aBUCUMOCTh, YSCTHOCTD M MPSMOTA).
Cmunu  audepcmea:  ONHOMEpHBIE  (KOHIIEIITHU

. MakI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOromMepHsie
(xonnermmmu  P. brneiika, Jx. Moyton, II. Xepcw,
K. brnanmapa).

CunbHble u ciabbie CMOpOHbl PYKOBOOCEA U AUAEePCMEA:
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CpaBHUTENbHAS XapaKTEPHCTHKA.

OmepodrceHmHocmy U KOHmMuHeeHmHbL n00x00. VX BlIusHIE
Ha OpraHU3allMOHHOE TOBEJCHUE M €r0 HOBBIE HACTPOWKH,
OCHOBaHHbIE Ha OaJaHCe CHCTEMBbI M CUTYallHH.

JIMYHOCTPH 1 KOJIJICKTHB.
CaMOMEHEIKMEHT U
KOMaH000pa3oBaHue
(4eTTOBEeKOOPUEHTUPOBAHHBIN U
MIPOEKTHBIN MOIXO/IBI B MEHEKMEHTE)

Yenosex u cghepovl e2o dcusnu: 310pOBbE (CaMOUYBCTBHE,
BHEIIHUH BHJ, IOIBI)KHOCTh, HACTPOCHHE, IHTAHHE,
PEXUM, CIIOPT, COH), OKpYXEHHUE (POAHBIE, KOJIJIETH, IPYy3bs,
coceld, ONIOHEHTHI), OTHOIIeHUs (oOueHune, Ipyxoa,
JMO00Bb, CeMbsi), TpusBaHue (paboTa, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTD, COLIMAJIbHBIH cTaryc),
00eCIeYeHHOCTh  (TOXOABI, pPACXOABl, YCIOBHS KU3HH),
SPKOCTb KU3HH (pa3BiIeueHus], OTABIX, XO00H, MyTeIeCTBHS,
BIICUATIICHHS), IYXOBHOCTD (Bepa, TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHKE (00yueHue, padbora
Hag  coOOW, JHMYHOCTHBIA  pocT). PeakTuBHBIN

Y IPOPEAKTUBHBIH MOAXOABI K MIIAHUPOBAHHIO KU3HH.
Camomenedscmenm: ONpeENEICHHE JUYHBIX IIEHHOCTEH
u myTtei ux poctkeHus. SMART-ananu3 u nepeBo meneit.
Oco0eHHOCTH HX MCITIONBH30BaHUsI B TNIAHUPOBAHUU Kapbephl
(cTparerust caMOpa3BHUTHS ).

Opeanuzayuss  nuynozo mpyoda. DaxkTopel U yCIOBH,
HampapJieHHbIE HAa TIOBBIIICHUE €ro pe3yJbTaTHBHOCTH:
¢dopmupoBanue u pasBuTHE npogeCcCHOHANBHBIX
KOMIIETEHIIMH,  BBIPa0OTKA W COBEPILICHCTBOBAHHE
UHIUBUAYaJbHOTO  pabouero CTWIs, OCHALleHHEe W
opranmzauusi pabodero Mecra, BBHIOOD ONTHUMAaJIBHBIX
UCTIOJIHUTENBCKUX U KOMMYHHUKATHBHBIX TEXHUK.

«bonvwasn naAmépKa» ¢axmopos JUYHOCMU:
OKCTPABEPTHOCTh (KOMMYHUKaOeNbHOCTE W KoM(dopT B
MEKITMYHOCTHBIX OTHOILICHUSIX); KOHTaKTHOCTb
(nobponymve, MOHMMaHWE APYTHX, NOBEPHE, MPOIICHHE);
J0OpOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IE&XHOCTB,
CTa0MIBHOCTH  YMEHHE  OOpOTbCS  3a  pe3yabrar);
SMOLMOHANIbHAA CTAOMJIBHOCTh (CTENEHb CIOKOWCTBHSA,
SHTYy3Ha3Ma u YBEPEHHOCTH Wiy, Hao00poT,
HanpspKEHHOCTH, HEPBO3HOCTH, MOAABJICHHOCTH,
HEYBEpEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HHTEPECOB,
KpEaTUBHOCTb, AapTHCTH3M, TOTOBHOCTbH K BOCIPHUSITHIO
HOBBIX HCH).

Ihanuposanue u ynpasnenue padbouum epemenem (maum-
meHnedncmenm). KoHnenmus «Oanmanca MeEXAy JIHYHOU
KU3HBIO H  paboroi». MeToaWKun  OpraHm3alud |
s dexruBHOTO Ucmonb3oBanust Bpemenn: ALPEN-meron,
nupamuaa @Opanknuna, npunuun Ilapeto, ananuz ABC,
Mmarpunua /[l. Difzenxayspa, CIIUCKH 3a7a4 U JeJl, HHTEIJIeKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk padOTHl Ha
OCHOBE OMOpUTMOB, TexHuKa Pomodoro u ap.

Koumpone 6 matim-menedscmenme. OCHOBHBIC OITHOKH,
HPENSTCTBYIOUINE BBIIOIHEHUIO IOCTaBJICHHBIX LEJeH, U
CIOCOOBI HX KOPPEKTUPOBKH (MCIIPABICHUS]).

Ilepconan xax umnepamuguwill pecypc OpeaHusayuu u ee
2N1aBHbLI UHMENLeKMYanbHblll kKanumai. HoBbIe KOHIETIINU
HR (omxoxpatus, reiiMmu3anus, ymOpaBlI€HHE MPOEKTaMH,
NapTUCUIIATUBHBIN MEHELKMEHT, YIpaBJICHHE 3HAHUSAMHU U
Ip.) ¥ UX BIMSHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OPM TpyZHa.
Komanooobpaszoeanue — cospemennas npocpeccugHas
Gopma Koonepayuu U compyoHuvecmed 6 OpeaHu3ayuu.
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Iloustue «KOMaHIBbI». Ee ocHOBHEIC THUIIBI: BCpTUKAJIbHAs,

TOPHU30HTAJIbHA, KOMUTET, CHeLUAIN3UPOBAaHHAs,
camoymnpasinsiemas, BupTyanbHas. Cragun (HOpMHPOBaAHHUS.
JleTepMUHAHTHI ee CIUIOYEHHOCTH: KOMaH/IHbIE

B3aMMOJICHCTBHA, OOIIME  LeNW, TPUBIEKATEIBHOCTD
KOMaHJBI JUIsI KOKIOTO €€ WiIeHa, MOTHBAIUs YYaCTHUKOB,
COLIMAJIbHO-TICUXOJIOTHYECKUH  KJIMMAT (OpraHU3allMOHHAsS
KyJBTYypa), TPYIIOBOE NPUHATHE PEILICHHUN.

Ynpaenenue wrongpnuxmamu 6 wxomamoax. VX TpUYMHEL
(HemocTartok pECYpCoB, HEYETKOE paszencHue
00s3aHHOCTEW, KPU3UC KOMMYHHKAIMH, JMYHOCTHBIC
acTieKThl, pa3IUuusl BO BIAaCTH M CTaryce), CTHIHU
(KOHKYpPEHTHBIH, YKJIOHEHHE OT KOH(QIIHMKTA, KOMIIPOMHCC,
MIPHUCIIOCOOJIEHHE, COBMECTHAs JEATENbHOCTb) M METOJBI
yperynupoBaHust (LleNd  BBICIIETO  YPOBHs, TOpru /
MIEPETOBOPEI, MOCPEAHNYECTBO, CTUMYJIUPOBaHHE
KOMMYHHKAIINHN).

Ilpeumywecmsea u Hedocmamxu pabomevl 6 KOMAHOAX.
IToTeHIMAJIbHBIE BBITOJbI U U3EPIKKH.

4. O0pa3oBare/ibHbIE TEXHOJIOTHH
Jns  mpoBeneHuss y4eOHBIX 3aHATUH 1O  JUCHUIUIMHE  HWCHONB3YIOTCS — Pa3IU4YHbIC

oOpa3oBareibHble TEXHOJIOTUU. JJig opraHuzanuu y4eOHOro mpoiiecca MOXKET ObIThb HCIOJIb30BAHO
ANIEKTPOHHOE O0y4YeHHE U (MJIM) TUCTAHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOIOTHUH.

5. OueHka JIaHNPyeMBbIX Pe3yJIbTATOB 00y4eHHUsI

5.1 CucreMa oleHUBAHUSA

®dopMa KOHTPOJIA Makc. KOJIn4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymuii KOHTPOIIb:

- OIIPOC 5 bannos 30 6annos

- ydacTue B 00CYXJACHUU TEOPETUUYECKUX BOIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUIX

- BBIIIOJTHEHUE MPAKTUYECKUX 33JaHUH HA CEMUHAPCKUX 3aAHATHUAX 10 6annos 10 6annos

- BBITIOJTHEHUE KEHCOBBIX CUTYaIUi 10 6annos 10 6annos

[IpomexxyTouHast aTTecTalus — SK3aMeH 40 GamioB

Hroro 3a cemectp 100 OamioB

[Tony4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO IIKATy OLEHOK U B
IIKaTy OIleHOK EBporieiickoii cuctemsl mepenoca u HakoruteHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUY C TaONuUIIeH:

Ikana
100-6annpHas mkana | TpaguruoHHas ImKana ECTS
95 -100 A
83— 94 OTIHHO 324TEHO B
68 — 82 XOPOIIIO C
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56 — 67 -
50 — 55 YIAOBJIIETBOPUTEIBHO 0
20-49 e
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO P

5.2 Kpurtepum BbICTABJIEHUS OLEHKH IO JUCIUILJIMHE

Banael/
HIkanaa
ECTS

OneHka no
JAUCITUIIIINHE

KpuTepnu OILICHKHU pe3y/ibTaToOB Oﬁyqeﬂﬂﬂ Mo JMCHMIIVINHE

100-83/
AB

OTJIIMYHO

BeicraBnsiercst oOydaromeMycsi, €ClIi OH ITyOOKO ¥ POYHO YCBOWII TEOPETUIECKUH 1
MIPaKTHYECKUH MaTeprall, MOXET IPOJIEMOHCTPUPOBATh ATO Ha 3aHATHSIX U B XOJIE
IIPOMEXKYTOYHOU aTTeCTALUU.

OOyuatommuiics McUeprbIBaIOIIe U JIOTHYECKH CTPOWHO M3J1araeT y4eOHbIH MaTepuall,
YMeEET YBS3bIBaTb TEOPHIO C MIPAKTHKOMN, CIIPABIISIETCS C PELICHHEM 3a1ad
npodecCHOHaIbHOM HAMIPABICHHOCTH BBICOKOTO YPOBHS CJIO)KHOCTH, IPABHIBHO
000CHOBBIBAET IPHHATHIE PELICHUS.

CB00OOIHO OpHEHTHPYETCS B YIeOHOH 1 Ipo(eCcCHOHATBHOM TUTEepaType.

OmeHKa 1o IMCHUIUIMHE BBICTABIISIOTCS 00yUYaromeMycs C y4ETOM pe3ylIbTaToB
TEKyIlEeH U IIPOMEKYTOUHOH aTTeCTaluu.

KommereHiyu, 3akperyi€HHbIE 3a AUCIUIUTNHOM, COPMHUPOBAHEI HA YPOBHE —
«BBICOKUI».

82-68/

XOpOIIO

BricTrapnsierca o0yJaronieMycs, €CIM OH 3HAeT TEOPETUIECCKUN U MPAKTHICCKHUHA
Marepual, FpaMOTHO U MO CYIIECTBY M3JIaraeT ero Ha 3aHsATHSX U B XOJe
MIPOMEXYTOYHON aTTeCTalllH, He JOIYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOyuatoruiics TpaBUIBHO NPUMEHSET TEOPETUIECKUE MOIOKEHUS IPU PELICHUH
MIPaKTHYECKHX 3a/1a4 TPO(heCCHOHANTBHON HAPaBJICHHOCTH Pa3HOTO YPOBHS
CJIIOXKHOCTH, BJ1aJICCT HCOGXO}Z[I/IMI)IMI/I JUIA 3TOr0 HaBbIKAMU U HpI/IéMaMI/I.
JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yueOHOU 1 Npo(ecCHOHANBHON JTUTEpaType.
OueHKa M0 AUCIUIUIMHE BBICTABIISAIOTCS 00y4YaromEeMycs C y4ETOM pe3ylIbTaToB
TEKyIIEeH U IPOMEKYTOUHOM aTTeCTaluu.

Kommereniyu, 3akpemi€HHbIC 32 AUCIUIUINHON, COPMHUPOBAHEI HA yPOBHE —
«XOPOIIHIIY.

67-50/
D.E

YIAOBJIETBO-
pUTENBHO

BricTraBnsiercs oOyJaroniemMycsi, €CJIM OH 3HACT Ha 0A30BOM YPOBHE TCOPETUUCCKHUNA U
MPAKTUYCCKUIA MaTepral, JOMYyCKaeT OTIACIbHbBIC OIIMOKY MPH €ro U3JI0KCHUH Ha
3aHATUAX U B XOJI€ POMEXKYTOUHOMN aTTeCTallUHU.

OOyuaroIIUiCs UCIIBITHIBACT OMNPEACIEHHBIC 3aTPYIHCHHS B IPUMCHEHUH
TEOPETUICCKIX TOJIOKEHAN TIPH PEIICHIH MPAKTHIECKUX 3a/1ad MpodeccroHaIbHON
HATPABICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH, BIaJeeT HEOOXOMMBIMHE ISt
9TOro 0a30BBEIMH HAaBBIKAMU M IPUEMAMU.

JeMOHCTpUpYeT NOCTaTOYHBIA YPOBEHB 3HAHUS YICOHOMN JINTepaTyphl IO AUCITUTLTHHE.
OI11eHKA N0 AUCITUILIHHE BBICTABIISIFOTCS 00yYAaOIIeMyCsl ¢ YUETOM Pe3yJIbTaToB
TEKyIIeH U MPOMEXKYTOUHOM aTTeCTalUu.

KomMmrieTeHIuu, 3aKpeIIEHHBIC 32 AUCIUILTHHOMN, C(hOPMHPOBAHBI HA YPOBHE —
«JIOCTATOYHBII .

49-0/
F,FX

HEY/IOBJIET-
BOPUTEIHHO

BeicraBnsercs oOydaromeMycsi, €CJIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUIECKUI
1 TIPaKTUYECKUH MaTepral, A0IyCcKaeT IpyOble OMMOKH IPH €ro U3JI0KEHUH Ha
3aHATUSAX U B XOJI€ MPOMEXKYTOUHON aTTeCTALlUU.

OOyyarommuiics NCIIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B IPUMEHEHNH TEOPETHIECKUX
TIOJIOXKEHHH TIPY PELICHUH PaKTUYECKUX 33/1a4 MPOo(eCCHOHABHOM HalpaBIeHHOCTH
CTaHJapTHOTO YPOBHSI CIIOHOCTH, HE BJIaJIeeT HEOOXOAUMBIMH JJIsl STOTO HaBBIKAMH U
TpuEéMamMH.

JeMoHCTpUpyeT (parMeHTapHbIe 3HAHHSI Y4eOHOM JINTEPaTyphI 10 TUCHUILIHHE.
OueHKa 1o AMCHUIUIMHE BBICTABISAIOTCS 00y4YaromeMycs C y4ETOM pe3ylIbTaToB
TEKyIIeH U IPOMEXKYTOUHOM aTTeCTaluu.

KoMneTeHuy Ha ypoBHE «I0CTaTOYHBINY, 3aKPEIUIEHHBIE 32 JUCLUIUINHON, HE
c(OpPMHPOBAHBEI.
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5.3 OwneHouyHble cpeacTBa (MaTepuHaJbl) sl TeKyIIero KOHTPOJISI YyCIeBaeMOCTH,
HpOMC)KyTO‘IHOﬁ arrecranumu oﬁyqaloumxcn o JMCIMIIJIMHE

Bonpocs! 1151 IpoBeieHNs 0IPOCa B pAMKAaX TeKylIero KOHTPOJIsl ycneBaeMoCTH

1. Vcropuuecknue 1 colUaIbHO-IKOHOMUYECKHE MPEANOChUIKM BO3HUKHOBEHUS MPO(ecCHOHATbHOTO
MEHEKMEHTA.

2. YnpasneHue u MeHePKMEHT. OCHOBHBIE ITOHATHS U CPAaBHUTEIIbHAS XapaKTEPUCTHKA.

3. Illkona HAy4YHOTO yNpaBIEHUS U €€ 3HaUECHUE B TIOBBILIEHUH ITPOU3BOAUTEILHOCTH TPY/A.

4. AIMMHUCTpPATHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABICHUE IPEITPUATHEM.

5. llkona yenoBe4eCcKUX OTHOIIEHHUH U €€ pOJib B BBIJCICHUN YEIOBEYECKOTO (PakTopa Kak OCHOBHOTO
3JIeMEeHTa NOBbIIeHUS 3()(HEKTUBHOCTU pabOTHI JIFOIeH TF000N OpraHU3aliHy.

6. llIkoma noBeeHYECKUX HayK (OMXEBHOPHU3M) U €€ HCCIeI0OBaHusI.

7. KonnuecTBeHHbIe (MaTeMAaTHUYECKUE, CTATUCTHYECKHE U SKOHOMHYECKHE METO/Ibl) B YIIPaBJICHHUU.

8. CpaBHUTENBHBIN aHAJIN3 aMEPUKAHCKOM U SMTOHCKON MOZAEIN MEHEKMEHTA.

9. CucTeMHBIi, IPOLECCHBIN U CUTYallMOHHBIN ITOAXO/bI B YIIPaBICHUH.

10. IlonsiTre u cynHOCTh Opranuzanuu. Knaccudukanus opranuzamuii.

11. Muccua u nenu opraHu3alMi: OCHOBHBIE ITOHATHSA, MECTO M POJIb LEJIEBOTO YIPABICHHS B
COBpEeMEHHOM aenoBoii npaktuke. Konnenuus ynpasiaenus no nemnsm (MBO) I1. Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: NoHsaTue, koHuenuuu A. Aauseca u JI. I'peitnepa.

13. IlonATus «cucreMay, €€ COCTaBIISAIOLIHE.

14. CyObeKTHO-00BEKTHBIN TIOJIX0/T B MEHEKMEHTE.

15. Cpena opraHuM3anuu: BHYTPEHHsII M BHEWIHAA. MHCTpyMEHTHI MOHUTOpPMHIAa M CKaHUPOBaHUS
cpenbl (PEST-u SWOT-ananussr).

16. VYmopaBneH4ueckuidt Tpyd Kak OCOOBIA BHJl YEJIOBEYECKON JAESITeNbHOCTH. YYacCTHHUKHU
YIPABICHYECKOTO TPyla. YPOBHHM YIIPABJICHUS B OpraHU3al1u.

17. OcHoBHbIE (PyHKIIMM MEHEPKMEHTA.

18. Cszyromye pyHKINN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOUUI U OTBETCTBEHHOCTh B MEHEIKMEHTE.

20. YopaBieHYECKHE PEIICHHS KAaK Pe3yNibTaT YIPaBICHYECKOTO Tpyda. WX 3HaYeHHe, CYIIHOCT,
CBOWCTBA, KJIacCU(UKAIIS U THUIIOJIOTHUSI.

21. Metoasl ymOpaBlIEHHs: TPABOBBIC, OPraHU3ALMOHHO-PACIOPSAUTENBHBIE, 3KOHOMHYECKHUE,
COLIMAJIbHO-TICUXOJIOTUYECKHUE.

22. Ctunu ynpaBiieHUs: aBTOPUTAPHBIN, JeMOKpaTHUeckuil 1 mudepanbHblii. OCOOEHHOCTH X BBIOOpa
U IPUMEHEHUs] B COBPEMEHHOM YIPABICHYECKON IIPAKTUKE.

23. OpraHu3allMOHHO-IIPABOBBIE JTOKYMEHTBI, PEITIAMEHTUPYIOIINE YIPABICHUYECKYIO IESATEIbHOCTh
OpraHU3alNH.

24. CymHOoCTb U MOHSTHE OpraHU3allMOHHOMN KylbTyphl. KynbTypa Kak ¢pakTop 1eI0BOi aKTUBHOCTH.
25. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCIOBHUSAX: XapaKTEPUCTUKA CTUJIEH PYKOBOACTBA.
BimsiHue 1 B1acTh pyKOBOAMTENS B OPTaHU3ALUN.

26. JInnepcTBo M €ro posib B CUCTEME MEHEKMEHTA: AIIEMEHTHI JIUAECPCTBA, TUIIBI JTUAECPOB.

27. Onnomepnsble ctiim auaepersa. Teopun J1. MaxkIperopa, P. Jlaiikepra, K. JleBuHa.

28. MuoromepHsble ctuiu auaepctBa. Teopuu P. brnelika u [x. Moyton, I1. Xepcu u bnanmapa.

29. TpynoBoi1 KOJJIEKTUB KaK COIMAIIbHO-IKOHOMUYECKAsk CUCTEMA.

30. Komannoo6pazoBaHue Kak yciaoBue GOpMUPOBAHHS CaMOOOyUaroIeicss KOMITaHUH.

31. KoMIuieKTOBaHHE yIIPaBICHUYECKUX KOMAH/: POJIE€BbIe MOAX0Abl. POpMHpPOBaHNE KOMAHIHOIO AyXa.
32. ®opmupoBanue 3(p(HEeKTUBHON CUCTEMBI MOTHBALIUU COTPYIHUKOB B COBPEMEHHOM OpraHu3aIuy.
33. VYuyactne pabOTHHKOB B ympaBieHuH. [pynmoBoe mnpuHstue pemenuid. Hedopmanbabie
KOJUIEKTHBBI (TPYIIIIBI).

34. Peakuny mnepcoHana Ha OPraHW3alMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTHUBIIECHUS IEepCOHaNa
OpraHMU3allMOHHBIM U3MEHEHHUSIM.

35. Metons! ynpasieHus! KOHQIUKTaMU. Poib pykoBoauTeNs B pa3peiieHuH KOHQIUKTOB.



14

36. TailiM-MEHEDKMEHT Kak cucTema. MeTOnuKH opraHu3aiuu U 3PQPEKTUBHOTO HUCIIOIH30BAHHUS
BPEMEHU.

37. llogxonbl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. OmnpeneneHue neHHocteil. Llenenonaranue u
OpraHu3alysi BpEMEHH.

38. Texnuka nmocranoBku 1eneid SMART.

39. ba3oBble TEXHUKH IIJIAHUPOBAHUS U YIIPaBIEHUS BpeMeHeM. KOHTEeKCTHOE TUIaHNpOBaHNE.

40. KoHTponb B TaiM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENIHNN KOHTPOIIb.

IIpakTnyeckue 3aaHus JAJ151 TEKYLIEr0 KOHTPOJISl YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiiwia 60kom»’

Tarpsina YanneiruHa, OTKpbIB MEHIO, MEUTATENIbHO YIbIOHYyTach. HakaHyHe oHa BepHynach H3
KOMaHIUpoBKU B Cubupb: kommnanus «CrnenrpaHciopy», B KOTOpoil oHa paborana, nocrasisuia 400-
TOHHBII peakTop MecTHOMY HedTenepepabaTbiBaromeMy 3aBoay. PuHanbHAs CTaAusl BBITPY3KU
peaxTopa ¢ OapKu 3aHssIa MOYTH HEENI0, U 3TU JAHU TaThsHa MPOXKUJIa OYeHb HHTEHCUBHO.

— Tak, 9yTOo0OBI y Bac Takoro cwhecTh... [IpazmgunynHoro? M-m? — OHa JMcTana MEHIO, MOKa
ounmant BebkMAN. — JlaBaliTe YepHUYHBIN JecepT s Hadajla — CEroJHs HauHeM ¢ KoHua. M npa
OoKayia BUHa — BOT TAaKOTO. XOTsI JIATHO, HECUTE Oy THIIKY.

Bropoii 6okan mpenHaszHauyancs mnozpyre, ¢ kotopod TarbsiHa pabGorana B UT-ormene: obe
JEBYLIKA OTBEYAJIM 3a pa3pabOTKy MPUIOKEHUN JUIsl OTCIEKMBAHUS TPAHCIIOPTUPOBKHU Tpy3a.
CobcTBenHo, TaThsiHy BbI3BaJIM Ha 0OBEKT, YTOOBI OHA ObLIA MOJ] PYKOM, €CIIU B POrpaMMax CIIy4uTCs
c6oii. Ho Bce paboTaino kak yacel, 1 TaTbsiHa, 9TOOBI HE CHIETH O€3 JeNia, HalTPOCHIaCh B TIOMOIITHHUITBI
K NHXXEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBuinace Jlronmuia Patknaa. — KomanaupoBka, cMOTpIO,
nouuia rede Ha monb3y. Cusienib kKak camosap!

— U G6ypmro! A Ham BHHA 3aka3aia, Tak 4TO Mpejyiarar Tebe OCTaBUTh MAIIUHY TAe-HHOYIh Ha
NapKOBKE.

— Hy, g Tak u cnenana. /laBaii, paccka3biBai.

B Cubupp Tatbsny no3san KoncrantuH Eropos, HauajgbHHMK OTJeNa TPaHCHOPTUPOBKU I'PY30B
«Crnenrpancaopa». [lon koHen, KOMaHIMPOBKM OH MPEMIOKUI €l mepelTu B ero otaen: «llomymait,
MIOTOBOPH CO CBOEH HayaJIbHUIICH, 3aKOHYM TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxkeTcsi, paboTa «B
nosiey» OOJIbIlIe HPaBUTCSH, J1a M T0JI0Ba y T€0sl Ha MeCTe, a OCTaIbHOMY HayUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropnuHo 3asBuwia nojapyre Yamnsirusa. — OH mo3Bai K
cebe! Tak yTo mo3apaBb MeHS.

— I[lonoxau, nasait no nopsaaxy, — Jlroqmuiia moTHyna BuHa. — Yto Bapyr?

— Jla 3amon6anace st B UT. Ter cebe He mpencTapisentsb: s mpopaboTana HEeIo Ha pa3rpy3Ke
KakK JIOIAb U Cpasy MOYyBCTBOBaJa ceOst mydmie. A?

— Jla siichopust 3TO: HOBBIC JIFOM, MeCTa, puposa. [Ipoiinet, He cremnm.

Jlronmuna paborana B KOMIIAHUM Joiblie noApyrd. Eil ctamo HemHoro 3aBuaHo, yto Eropos
MO3BaJI K cede He ee. «XOoTs Ha Kol MHe paboTa B mosie? He moe 310, — mogymana ona. — Ho mor Ol
Y TIPOCTO IPEUIOKUTEY.

— He ckaxu. TaM NOHSATHBIE 3a/1a4u, €U, — paccyxaajia TeM BpemeneMm Yarieirnna. — Jla u
B3aMMOOTHOILIEHUSI MEXIY JIOIbMHU... oHU apyrue. He oducHble, uro sm. He 3nHato. MHe Tam
nHTepecHee. B o0uiem, cBanuBalo s OT Hallel IPhIM3BI.

JIromMuIta efBa 3aMETHO YCMEXHYJIACH!

— [Monoxau, oHa e emle 100po nomkHa 1aTh. [IoTOM — reHAupeKTop YTBEPAUTS.

— /Jla a10 meramu. Jleno pemeHHoe. EropoB k€ aBTOPUTET: pa3 IM03Bajl, OCTajbHbIE YTO —
MPOTUB OyAyT?

— Hy, Torna 3a te6st, — Jlronmuna yoknynack ¢ TarbsiHol. — UToOBI y T€Os BCE MOMTYyYMIOCH!

— AMuHb!

1 Kapoepa Boimna 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenmus:

17.03.24). — TekcT: 2MeKTPOHHBIN.
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Heoxnnanublii 6apbep

Co nHsa BozBpamienust u3 Cubupu mpomuia yxe Henens, Ho TaTbsiHa Bce HHMKAaK HE MoIva
HIOTOBOPHUTH CO CBOEW pykoBoauTenbHHUIEH. Ta Obta TO 3aHsATa, TO Ha BbIE3/le, TO Y PYKOBOJCTBA.
Copoxkanesstiiiernsis Upuna ['eoprueBna KyaunoBa mpunuia B koMmmanuto 6osee 20 neT Hazaa u3
xumudeckoro HUU, rae ona BosmiaBisiia nabopatopuio. 3a 3TO BpeMsl OHAa CMEHMJIAa POQECCHIo U
nopocia a0 pykooautens UT-otaena u 3amectuTens reHIupeKTopa.

ITocne komanupoBku TaTbsiHa C IBHOM HEOXOTOW MOSIBIIIIACH B OT/EINE, YETO PaHBIIIE 3a HEW HE
3amedanock. Oma3apiBana. Ha memoBbie mucbMa KoJuler oTBedasia ¢ OOJBINON 3a7epKkKoi. «3BuHUTE,
CIIy4aitHO ynanuia», — OObSICHSATIA OHA HECKOJIBKO pa3 B MHUChMaXx.

— Yt0 3TO ¢ HEeWl? — nouHTepecoBanack kak-t1o0 Mpuna Kynunosa.

— A BbI pa3zBe He 3HaeTe? OHa ke nepexonuT K EropoBy, oH mo3Bain ee k cebe, — OTBETHUIIA
oJiHa U3 coTpyaHHIl. — Bce B kypce. MBI Jaxke OTMETHIIH 3TO JEJI0.

«HuTepecHoe kuHo, — noaymaina Kynnnosa. — BooO1iie-To 51 ee HUKy/a He OTIyCKaila — Yy Hac
U TakK JIIo[iell He XBaTaeT. A OHa y MEHs Jjake pa3pelieHus He CIIpallirBaja, He TOCOBETOBAIACH).

Yepes nens Mpuna ['eopruesna cobpasa Bech OTAEI.

— VY Hac mnosBWIach HOBas 3ajaada. byxrantepbl mnompocuiau uHTErpupoBarh «1C» ¢
nporpaMMamMi ydera JABHXKeHMs Tpy3oB. Kpome Toro, HameuaeTrcss OONBIION MPOEKT — IOBE3EM
netanu Typoun Ha I'OC. Ham HykHO OyaeT TOBECTH 10 ymMa MpOrpaMMbl MOHHUTOPUHIA TPY30B H,
BO3MOYKHO, IOMOUYb MH)KEHEpPAM ONTUMHU3UPOBATh PACUETHI.

VYenpimaB 0 HOBOM OonblioM TpoekTe, TaTbsiHa 3aBoiHOBajach. IIpoekT ObLT CIOXKHBIN:
IPEeANoarajJoch NpUBJICUEHHE aBTOMOOMIIBHOTO, KEJIE3HOJOPOXKHOTO U BOIHOTO TpaHcmopTa. HyxHo
OBLJIO MPHUIYMaTh YHUKAIbHOE KPEIUIEHUE Ipy3a, paccuuTaTh 3PPEKTUBHOCTH UCIOIb30BAHUS KPAHOB,
O6apx. W, BeposATHO, MOAHMMATh JIMHUM DJEKTpoONepenady W IyTENpOBOIbl, PACHIMPATH IOPOTY.
«Bo3moxkHO, 51 yxke Oyny 3TuM 3aHuMarbesa y Eroposa», — obpanoBanach oHa.

— KoMy d4eMm 3aHMMaTbcsi — TMOSCHIO MOTOM MOApoOHee, — moabIToxWiIa KyaunoBa. —
YanneiruHa, a BaM Moka HY)»KHO OY€Hb MOCTapaTbCs 3aBepUINTh MPOLLIbIA mpoekT. HempoueroB y Bac
MHOTO.

— Ho BBI %e roBopuiiu, 4ToO B LIEJIOM HEIJI0X0?

— /Jla, ecnu 3a BaMM NMOCTOSIHHO IpucMarpuBarh. Ho cTouT OTBEpHYThCSI — U BbI paboTaere
CIyCTSl pyKaBa, IOCTOSIHHO TepeieNibIBacTe BCe, Ha 3TO YXOJUT Macca BPEMEHH. ..

«Yto 310 ¢ Hel? — pazoznmminack TarbsgHa. — OOBACHATH HAJ0 TOJKOM, TOTZIA U TEpeeNbIBaTh
HUYEro He MPUIETCS — a TO UUIYT KO3JIa OTITYIIEHUs!».

VYV YamnbsiruHo# OblTa OfHA OCOOEHHOCTB: €CJIM OHa 4Yero-HuOynb He MOHMMaja, TO BCe
TpakToBaja mo-cBoemy. Hawanpamma mpocuna ee: «Ecnu uto, mpuxoaurte, yrounsirte. [lo mo0Obm
Bornipocam». Ho mocne Toro xak KynnHoBa LieJMKOM OTHpaBHiia B KOp3UHY €€ MpOeKT, YarasiruHa
cTapajiach ¢ HEW TNOMEHbIIe KOHTaKTHpoBaTh. «OHa mpocTo HEe BpyOmiIach M BbIOpOCHIIa BCce, —
*anoBajiach TaresiHa noapyre Jlronmuiie. — BooO1ie MeHst HU BO UTO HE CTaBUT.

[[lnn guu, HO TarTbsiHa HUKAK HE MOIVIa 3aBEPIIMTh CBOM Jeha. A 0 3TOr0 OHAa HE XOTesa
o(umanbHO MPOCUTHCS B APYroit oTaen. PykoBoauTenbHUIA IOpyYMiIa e mpuaymars 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKM HECKOJIBKUX JIOTHCTHUYECKHX MporpamM. IloroM HYyXHO OBLIO MOMOYb
KOJIJIeraM HaWTH OIIMOKH B UX pa3paldoTkax. «3aBajiniia MeHs JellaMi», — 37ui1ach TaTrbsHa.

[loHsB, 4TO TakMMM TEeMIIaMH OHA HHKOIJIAa HE 3aKOHUYMUT, TaTbsHa peluia MOTOBOPUTH C
KyaunoBoid.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HA€TE: s X04y IepeiT B otaen kK Koncrantuny Eroposy.

— Jla, KoHCcTaHTHH COBETOBaJICA CO MHOI MO 3TOMY HOBOAY. A BBI, KaK 5 MOHUMAI0, PELIMIN
MIPOCTO MOCTAaBUTh MEHS Mepes PakToMm.

— Her. Xorena cka3zaTb BaM paHblI€, HO HAJEsUIach CHAa4yajla 3aKOHYUTH CBOM JENa 34€Ch. Y
HEro B OT/eJIe MHE UHTEepECHEN — TyT CKy4HO. S Tam Oosbiero 1o0btoch. M monbs3bl oT MeHs OyaeT
OosblIe.

«To ecTh THI TYT TpH rozia pa3BieKaiach, 4To JU? — BO3MyTHIIach mpo ceds Kynunosa. — Jlonu
BKJIQ/IBIBAIOTCS, a JJIs TeOs 3TO JMIIb CKydyHO? IHTEepeCcHO — HEe MHTEPECHO... MBI e He B UTPYIIKH
urpaem».
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— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM MOAXOAOM K padoTte. 3a TpH roja y Bac HET 0COOBIX
noctwkeHnil. OQuH pa3 Bbl Che3UIM B KOMaHIUPOBKY — M Bce? Pemmnm nonpoiarbes?

Kapnepa camoii Mpunsl KynuHoBoi#i cknagsiBanack qoiaro. OHa MHOTO paboraina, Ipexae 4eM
CeMb JIeT Ha3aJl BO3MIABWIA OTAEd HJTOM YAaCTHOW TPAHCIOPTHOM KOMIIAHMM. SI3BIKH
IpPOrpaMMUPOBaHUs, YIPaBICHYECKOE OOpa3oBaHUE, CTAKUPOBKH B EBPONECHCKUX M a3MaTCKHUX
JIOTUCTUYECKUX IEHTpax. B ee kaOmHETe BHUCEIIO0 MHOXXECTBO JUIJIOMOB, cepTudukaroB. B yrmy
CTOSUTM CTaTydTKHM 3a CHOPTHUBHBIC IOCTIKEHHS: KOTAA-TO OHA MPOQPECCHOHATBHO 3aHHMAach

O0eroBeIMH JIbDKaMU. «CTOJNBKO JIET Ha OJHOM MeCTe, — B3JI0XHYyJIa TaThsHa, OIVIsAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTTIaY.
— B o0mewm, s Iy OT Bac pe3ylbTaTUBHON paboThl, — moBbicuia ronoc Mpuna ['eoprueBna,

YJIOBHMB HEJOBOJIBCTBO OAYUHEHHOW. — A J1ajbIlle IOCMOTPUM.

KynunaoBa B3msaiom npoBoawmia TaTesiHy 10 nBepu kadbuHeTa. [lo3Bonuna Eroposy: «Kocts, BB,
KOHEYHO, BIIpaBe 3BaTh K cebe TexX, KTo BaM npurisHyics. Ho Yamibirnny noka He Tporaite. Ona
XOTb 3B€3]] C He0a He XBaTAET, HO HYKHbII HaM PaOOTHUK.

OTtnyckare ee HauaJbHUK OTJIENA HE XOTeNa €Ile U II0TOMY, YTO 3TO MOIVIO CTaThb IPUMEPOM ISt
npyrux. HexoropelM coTpynHuKaM, 3Hajlia OHA, XOTeJNOCh Obl mepelTu B Apyroe mecrto. Ta ke
JIronmuna Patkuna — noapyra TaTksHbl: paboTaeT B KOMIAHUU CEMb JIET, Fo/la TPU Ha3aJl MPOCUIIach
Ha TOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He yHHMBEpPCHTET — 3lIeCh HET KypCOB IO BBIOOPY, — 3asBWJI TOTJa TEHIUPEKTOP
KoMIaHuu Oxyap MozxyxuH. — PaTkuHa Hy’KHa Ha CBOEM MecTe. XOTS 000CHOBaHHBIE NIEPEBO/IbI
HUKTO HE 3alpeIacT. ..

Tak 4TO eciau KOro M MPOABUIaTh, TO T€X, KTO JIaBHO 3TOTO0 XOUeT M JI0Ka3aj, 4YTO yMeeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yke coOupaercst Kyaa-To nepexoauts. Jla 3a
3TO BpeMs YeJIOBEK TOJBKO MOHHMMAET, KaK yCTpoeHa KOMIaHus... A YarubIlriHa U 3TOro, oXoXe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanbHHLEHW TaTesiHa He BeIAEpkana U Hanucana EropoBy. «KoncTaHTHH, 5
X0uy K BaM IEpENTH, HO HaYaJIbHUIA MOl HE OTIycKaeT. [loMmorure MHe», — 3aKOHUMIIA OHA UCHMO.

EropoB cummnarusupoBan Mononoi corpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €ro
HOAYMHEHHBIM, TIOMOTajia 4eTKOo, ObIcTpo. COOCTBEHHO, OHM M MPEUIOKWIN €My B3ATh TaThsiHY K
cebe. «Ho uto g Mory crenars?» — B3IOXHYJI OH M Hamucal: «5l He MOTy Ha 3TO HOBIUATH. Bl
JIOJDKHBI CAaMH CO BCeM pa300paThCs U 3apy4UTHCS MOIIEPKKOHM pykoBoauTens». «HaBepHoe, OH mpas,
— noaymana Taresina. — MHade Bce OB Oeranu ¢ MecTa Ha MecTo. B obmieM, Hafo J0Ka3aTh, 4TO S
YEro-To CTOIOM.

Ccopa Ha coBemIaHUM

UYepes wmecsiny B KkabuHere reHaupektopa «CrnenrpaHcopa» MPOXOAMIIO COBELIaHHE.
PykoBoautenu noxapasneneHuii, GUHaAHCOBBINA TupekTop U coTpyaHuku U T-otnena oOcyxnanu, CTOUT
JIM KOMITAaHUU TOKymaTh cropoHHee [1O A TpaHCOPTUPOBKH I'Py30B IO peKaM B TOTOBOM BHJIE, «B
KOpPOOKe», UJIH B3STh «00JBaHKY» — 0a30ByI0 pa3padoTKy, 4ToObl JopaboTaTh ee moj cedsl.

Cogemanne Hadyana Mpuna KynnHoBa, 10 MHEHUIO KOTOPOW CTOMIJIO KyITUTh HOBOE MPOIPAMMHOE
obecrieueHue LEIUKOM.

— MBbI 3HaeM 3Ty KOMIIAHHUIO JaBHO — HUX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BaXHO IIPY HAIIMX 3a]adax.

— 1 He comlacHa, — HEOXKMJAHHO JUISI BCEX, B TOM uucie sl ceOs, B3sja ciioBo TaTbsHa
Yaruibiruna.

Hauanpauna ceepnuia ee B3misiioM. OHa SIBHO pacCUMTHIBAja Ha TO, YTO MOJYMHEHHAs] HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKJIIOUECHHE.

— Ecmu mbe1 Bce ke kymuMm 310 [IO, TO OmsTh CTONKHEMCS CO CTapol mpobiaemMout, —
nponospkmia TarbsaHa. — OHO OyzeT JIMIIb YaCTHYHO CTHIKOBAThCS ¢ Apyrum I10 — Gyxrantepckum,
MOHHUTOPHUHTA /JIi PYKOBOJACTBA, CIYTHHUKOBOTO CJeXeHUs. B wurTore Bce mpuaeTcss Ha KOJEHKE
JIO/IeTIbIBaTh HaM. A ecid B35Th NONy(QaOpuKaT, Mbl CMOXEM ITOTOM JIOBECTH BCE IO yMa, BHEIPATh
HoBBIE apameTprl! U Tak, uTo Bce OyaeT paboTaTh Kak 4achl.
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— Tarbsna, — oOparunach K Hel HadajnbHMIA. — Korma 3To BBI CTamM HKCIEPTOM IO
ONTHUMHU3ALMU PabOTHI pa3HBIX cUcTEM?

— Kora BbI mopy4nin MHE pa3o0parkCesi, U3-3a 4ero y Hac OOJbIINe U3AePKKU. MBI OCTOSHHO
YTO-TO JTOKYIIaéM B TOTOBOM BHJE. A MOTOM IBITaeMCsl CIEHUTh U3 3TOTO HEUTO eluHOe. A Tak He

noxyuurcs!

OO6cy>x1eHue nepepacTaso B IJI0X0 CKPbIBAEMYIO CCOPY.

— UYro BBl mDBITacTECh JAOKa3arb? — Yyxke He caepxuBanack KynnHoBa. — CBoro
KoMmeTeHTHOCTh? UToObI Bac mepeBenu Kk Eropoy?

— BoBce Het, — omnpaBabiBanack YarsbiruHa, NbITasICh CKPbITh BOJHEHHE. — Sl JUIIL XOUy

M0Ka3aTh, YTO C TEXHHYECKOW TOUKH 3PEHHS €CTh O0JIee ONpaBIaHHbIC PEIICHUSI.

— O06ocHy#iTe, — BMeIIaICS TeHIUPEKTOP.

Opnako k neranbHbIM TOsicHeHUsM W T-cnenumanuct Opiia He rotoBa. Ee pykoBomuTenpHUIIA
JIETKO TIOKa3aja, 4To Ta omnbaercs, mpu dToM OepeT Ha ce0s CMeJOCTh pacCyKIaTh O MpeaMeTe, BCe
CTOPOHBI KOTOpOTO He 3HaeT. «YTo BBl MOXKETe CKa3aThb O CTOMMOCTH pa3pabdOTKU “O0NBaHOK” U
MOKYyIKe rotoBoro pemenus? Bpemenn ucnonuenus? COOTHOLIEHUH 3aTpaT U PUCKOB?» — chIMayia
Bornpocamu KynnHoga.

[Tocne coBemanus YaripIriHa MOYyBCTBOBANA cebsl MOJaBICHHON. «/ 4epT MeHsI IepHy OUTH
MPOTHUB HAuYaJbHUIIBI, Ja €IIe, He uMes kene3Hoi aprymentanuu? M EropoB HeomoOpuTeNbHO Ha
MEHs CMOTpen...» — B3Abixana oHa. JlromMuna ParkunHa, yBUAEB MOAPYTy B TAaKOM COCTOSIHUM,
MOMBITAJIACH €€ YCIIOKOWTD:

— Ilomgpyra, Tebe mameykn wiud exarb? Tel uaemp 1o TpabnsM, HaOWBAClIb MIMIIKH,
cTapaemibCs 9YTo-To nokazarb. OHO TeOe Hamo? Eciu Thl X0Uelb MepeBeCcTUCh, TaK ClIeNai Tak, 9TOObI
Kynunona 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa ke HOpMaabHas
TETKa.

«A peicTBUTENBHO, — 3aayManach TaresiHa. — YUTO-TO s HAKOCAYMIIA: PACCOPUIIACH C TIedoM,
Ha4YaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajo Kak-TO MCIpaBUTH
cutyanuto. Ho kak Teneps HalauTh OTHOLLIEHUSA U, TTIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynuts Yarueiruaon?

Bonpocuwi:
1. Kakue dakropsl, BcieacTBUE KOTOPbIX TaThsiHa MpHHAJA pEIIEHHE CMEHUTH OT/EIN, OKa3alUCh
peLIarIMMuU 15 Hee?
2. Hackonbko 061ymaHHbIM ObL10 perienne TarbsHbl?
3. Onumwure, KaK OPraHU30BaH MPOLECC MPUHATHA pelieHUi B koMrmanuu? Kto B HeM ydacTByeT?
4. Kakue HedopManIbHBIE POIM Bl 3aMETUIIM B OpraHuzanuu? Memaer a1 3To pabouemy mpoueccy
WU TIoMoraeT? B Kakux cUTyarusx MOXeT OBITh TTO-JIpyroMy?
5. B 4em cocrosia rmaBHas omnOka TaThsHbI, KOTJa €€ IPUITIACKIIA Ha HOBYIO paboTy M cpasy mocie
BO3BPAILCHHS N3 KOMAHIUPOBKH?
6. B udeM 3axiroueHa CyleCTBEHHas pa3HULAa MEKAY TaTbsHON U ee HadaJIbHULIEH ?
7. Kak HM3MEHWIHNCh OTHOIIEHWA MEXIy TaThsHOM M HadyaJbHUIEH, KOrJa Ta y3HAJIA O KEJaHWUU
Tatbstabl yiiTH? Yem OblITN BHI3BAHBI TPEHUS?
8. Yro mmoxoro Buaut Mpnna KynnaoBa B BO3MOKHOM yxozae TaTesiHbI?
9. Ecnu 6b1 Taresina Hanucana nuckMo EropoBy paHblile, YT0 MOTJIO U3MEHHUTHCSA?
10. [Touemy TarbsiHa pemmiia MOCIOPUTHh C HadaJbHUIIEH HA BHEITHEM COBCIIAHWH, U B YeM ObLia
1aBHas npobiema e€ mo3uuuu?
11. Kakum c Bameit Touku 3peHUs TOJDKEH OBITh aJTOPUTM JIEWCTBHM COTPYIHUKA MPHU TEpexoe Ha
paboty B apyroit otnen?
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IIpuMep TecTOBOIO 3a1aHKMs K MPOMEKYTOYHOI aTTeCTALMHU MO AUCHUILVIUHE «VMeHeTKMeHT»

1. B 1912 roay 12 npuHIUNIOB MeHEAKMEHTA ObLIU CPOPMYJIHPOBAHDI:

a) A.®daitonewm;

0) Ix.2.Mboiio;

B) M.Bebepom;

r) ®@.Teitnopom;

n) I.OMepconom.

2. ABTOpcTBO padorsl «[IpuHIMIBLI HAyYHOro ynpasiaeHus» (1911 r.), nydiaukanus KOTOpoi
MOCJIYKHJI1a HAYAJI0M NMPU3HAHUS MEHeI)KMEeHTa HAYKOH U CaMOCTOSITeIbHOI 00,1aCThI0
HCCJIeI0BAHUM, IPUHALJICIKUT:

a) A.®daitonto;

0) x.2.Mboiio;

B) M.Bebepy;

r) @.Teitnopy;

n) I.Omepcony.

3. BrepBblie cocTaB (yHKUMH yIIpaBJieHUs ObLJI NPEAJI0KeH:

a) A.®daitonewm;

0) Ix.2.Mboiio;

B) M.Bebepom;

r) ®@.Teitnopom;

n) I.OmMepconom.

4. [IpoGeMa «4e10BedeCKMX OTHOLLIEHUID» MeKAy HHANBUAYYMAMH B padouHX ycJI0OBUAX
BrepBbie (1927 r.) ObLi1a M3yUyeHa:

a) A.®daitonewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopom;

n) ["Omepconom.

5. Kon4ecTBo 4e10BeK, KOTOPoe MOKeT ObITh 3(PPEeKTHBHO 00bEeANHEHO 110/ eANHBIM
PYKOBOACTBOM —

a) IPUHIIUI €JUHCTBA IOIYNHEHMS,

0) MacmTal ynpaBisieMOCTH;

B) (QyHKIMS yIpaBICHUS.

6. Peakiusi opraHu30BaHHON CHCTEMbI, HATIPABJIEHHAS] HA MPeJ0TBPAallleHHe HCKAKEH U
HH(POPMALMH NPH Nepefade ee Yepes yBeJMUHBAKONIeecs KOJINYECTBO YPOBHEH ylpaBJIeHHs —
3TO

a) LIEHTpaJIn3alHs;

0) mereHTpaTn3aIms;

B) JeNapTaMeHTAIN3aLHs.

7. OTHOCUTEIBHO CAMOCTOSAITE/IbHbIE, CIIeNMAJIN3HPOBAHHBIE H 000C00/IeHHbIE YYACTKHU
YIPaBJIeHYEeCKOH AeTeJJbHOCTH — 3TO

a) YPOBHH YTPABJICHNUS,

0) GyHKIUH yIpaBICHUS;

B) CKaJIsipHas LEMb.

8. KotnuecTBo nHGopmanum, KOTOpPoil pacnoJiaraer OpraHu3anys Mo MoBoaAy KOHKPETHOI0
(pakTopa BHemIHell cpeAbl M YBEPEHHOCTh B 3TOM MHGOPMALUH ONpeessier:

a) HEONPEAEIEHHOCTb CPE/IbI;

0) CIIO)KHOCTB CpPEIbl;

B) B3aUMOCBSI3aHHOCTb (DaKTOPOB CPEIbI.
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9. B Teopusaix MOTHBaLIMHU NpPeIoJaraeMasi HeHHOCTb WJIM NPHBJICKATEJIbHOCTD 1JIsl HHAMBH/A
MOJIy4eHHOI0 BO3HATPaK/IeHusl, 3TO —
a) CTUMYTI,
0) MOTUB;
B) BaJIGHTHOCTb.
10. Opranus3anmio Kaxk CJ0KHYI CHUCTeMY YINPaBJIEHUS XaPAKTEPU3YHT TaKHe CBOHMCTBA, KaK
(MHOKeCTBEHHBbIH BbIOOP):
a) HAIMYME HECKOJIBKUX IICJICH;
0) XaOTUYHOCTD CBA3EH MEXKIY DJIEMEHTaMH;
B) HE3aBHCHUMOCTH OT OKPYKEHUS;
r) OOJIBIIIOE YUCIIO SIIEMEHTOB.
11. OTHOMmIEHUSI MeXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3alMU NOAAEPKUBAKOTCH OJarogaps
CJIeAYIOIIUM CBSA3SIM (MHOKeCTBEHHBbIH BBIOOP):
a) QYHKITMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOU3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
12. B opranm3zanum ABHKeHHME WH(OPMALUHN U YNPABJICHYECKUX PELICHHUIl MO TeM HJIM HWHBIM
(yHkuusiM ynpasiieHust odecrneunBaercs 01arogaps cBsA3sAM:
a) QYHKITMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOM3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranu3zanum ABH:KeHHEe MH(OPMALMHU M YIPABJICHYECKUX PeLIeHUH MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o0ecrieduBaeTcsi 0s1arogapsi CBA3sIM:
a) QYHKITMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOU3BO/ICTBEHHBIM;
T') PBIHOYHBIM.
14. YcTaHoBHTE COOTBETCTBUE MKy MOHSITUEM M €r0 olpe/ieeHuemM:
1. MeTto/pl MEHEI)KMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CITIOCOOOB BO3/IEHCTBHS ITyTEM CO3aHHUs
SKOHOMMYECKHX YCIOBHUH JUIsl TOCTH>KEHUSI TOCTABIICHHBIX IIeJiel
2. MeTtopl MEHEI)KMEHTa, OCHOBaHHbIE Ha CIIoco0ax BO3/EHCTBHS HA OpPraHU3allMOHHbBIE OTHOILICHUS
MIOCPEJICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUM
3. MeTozpl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0AaX aKTMBHOT'O BO3/ICHCTBHSI HA COZHAHUE
PabOTHHUKOB U OCYIIECTBIISAIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYJOBOMN AESITEILHOCTH
Yemanosume coomeemcmeue medxncoy Hymepo8anHbiMu 00beKmamu 6 opmynuposKe 3a0aHus u
sapuanmam Omeemos
a) COIIMAJIbHO-DKOHOMUYECKHUE;
0) PKOHOMHYECKHE;
B) a/IMUHHCTPAaTUBHBIE (OpraHU3alMOHHO-PACTIOPAIUTEIbHbIC);
T') COLIMAIbLHO-TICUX0JIOTUYECKHUE.
15. KonkperHble (4acTHbIE) (PYHKIIUM YIIPABJICHHS TECHO CBA3AaHBI C (€CO) CICIYIOIIAM:
Ykascume ne menee 08yx eapuanmog omeemos
a) crienuuKoii;
0) moBe/IeHUEM OTpACIEBbIX OPraHOB yIPABJICHHUS,;
B) IO/I€P>KAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU C(epaMu JesTEIbHOCTH.
16. YcTaHoBUTE COOTBETCTBHE MEKAY NOHATHEM U €ro OnpeiesileHueM.
1. JIunepctBO
2. Binsinue
3. PykoBoaCTBO
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Yemanosume coomeemcmeue medxncoy Hymepo8anHbiMu 00beKmamu 6 opmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) BO3MO)KHOCTb OKa3bIBaTh BIMSIHUE Ha MMOBEJCHUE APYTHX JIUI]
0) cnocOOHOCTh YeNIOBEKa OKa3bIBaTh BIMSIHUE HA OTAENIbHbIE JUYHOCTHU WIIN TPYTIIHI,
HarpaBJisis UX YCWINA Ha TOCTHKECHHUE 1IeJIe OpraHn3aluu
B) YMCTBEHHBIN U (pU3HUECKHii ITpoliecc, B Pe3yJIbTaTe KOTOPOTo MOTYNHEHHbBIE BBITTOJIHSIOT
NpenucaHHble UM O(QHIIMATIbHbBIC TOPYUYSHHS U PEIIAOT OINpe/Ie/ICHHbIC 3a/1auu
17. B cooTBeTCTBUM ¢ NOBeAeHUYeCKoi Teopuei uaepcrsa K. JleBuna, pykoBoaurte b, KOTOPbIi
eIMHOJIMYHO NPHHUMAET PelieHHe U U3BeIaeT 0 HeM NMOIYHHEeHHBIX, BJISACTCH. ..
a) mubepanom;
0) aBTOKpaToOM;
B) JIEMOKpaTOM;
') HOBAaTOPOM.
18. 3apaua pery1upoBaHusi MeKJIMYHOCTHBIX OTHOLLIEHHUII OTHOCHTCH K CJIeAYIOLIel rpymnmne
MEeTO/10B YIpaBJICHHS.
a) COIMAIbHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATUBHBIX.

6. YueOHO-MeTOOMYECKOEe M HH(POPMALTMOHHOE o0ecTedeHne I CHUITUHbI
6.1 Cniucoxk HCTOYHHMKOB M JINTEPaTyphl
HcTounuku

1. Konctutynus Poccuiickont @enepaumu. — Mocksa: HWMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuil xogekc Poccuiickoit @enepauuu: Yactu I, 11, III. - Mocksa: UHDPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoii xogexkc PO (TK P®D) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. bamamos, A.Il. Menemxment. Ydebnoe mocodome / A.Il. bamamos. — MockBa, By3oBckuii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckwuii, JI.LE. Menemxment. YueOHoe nocoodue / JI.E. bacoBckmii. - Mocksa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxkment: YueOonuk / O.C. Buxanckwii, A.M. HaymoB. - Mockga:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK IS By30B. — 4-¢ u3l., nepepad. u gomn. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus <«3omoroil (GoHI POCCHUICKUX YUISOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemkment. YuebHoe mocodbue / B.JI. Hopodeer, A.H. IImenera, H.IO.
Illecronan. — Mocksa, HUL] UH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTa: Y4yeOHOoe mocodue / Beepoccuiickas akagemMust BHEITHEH
toproBnu; Ilon pen. B.M. Koponea. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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7. Menemxment. Tpaguunonnsie 1 coBpeMeHHble Moaenn. Mocksa: HUL] Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8.  Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnep. — 8-e u3na., nepepad. u gon. —
Mockpa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosmuaun, 10.B. Menemxment. Yueonuk / FO.B. Mstuun, K.A . Tropuna. - Mocksa: HULL Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

10. Pe3nuk, C.JI., Urommna U.A. MenemxmenT. YueOnoe nmocooue / C.J1. Pe3nuk, U.A. Urrommna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I. MeHePKMEHT OpraHU3aIlui: TEOPHs, UCTOPUS, IPAKTHKA: YueOHOe mocodue /

O.J. TuxommupoBa, b.A. BapmamoB. - Mocksa: HHUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusk, A.H. OcHoBbI 3¢ (heKTHBHOTO MEHEKMEHTa: YueOHoe nocodue /A H. Xwxkusk, U.E.
CeemiioB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHPOPMANMOHHO-TEIEKOMMYHHUKAIMOHHOI ceTn « UHTEpHET».

Acconmanys MeHeIDKEpoB: 1ei10Boe oobenuHenne Poccun https://amr.ru/
HNuTtepuer-npoekt «KopmoparuBHbI MEHEKMEHT» www.cfin.ru
Menemxment B Poccuu u 3a pybesxom http://www.dis.ru/
Nutepuer-nopran «Ilcuxomorust u 6uzHec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

M

6.3 IIpodeccuonanbHble 0a3bl JAHHBIX 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Hoctym k npodeccronanbHbIM 0a3aM qaHHbIX: https://www.rsuh.ru/liber/resources.php

WNHpopmalmoHHbIE CLIPAaBOYHBIE CUCTEMBI:
1. Koncynsrant [lnroc
2. Tapant

7. MatepuaJIbHO-TEXHHYECKOe o0ecnedyeHue JUCIUIINHBI
Jns  oOecrieueHuss  JUCUUIUIMHBI  HWCHOJB3yeTCS  MarepHalibHO-TEXHHuYecKass  0asa
00pa30BaTeIbHOTO YUPEKACHUS: yueOHbIe ayJUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTpAIMK y4eOHBIX MaTepHAaJIOB.

CocraB pOrpaMMHOTO 00eCIICUCHHS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecnieuenne 00pa3oBaTeJIbHOIO MpoOIECCa AJIA JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbS 1 HHBAJIHU/I0B

B xome peanmuzanuu JUCUUIUIMHBI HUCIOJB3YIOTCS CIEAYIOIIHE JOMOJHUTENIbHBIE METOAbI
o0y4yeHHs, TEKYLIEr0 KOHTPOJSI YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTalud OOydaroluxcs B
3aBUCHMOCTH OT UX WHANBUAYATBHBIX 0COOCHHOCTEI:
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[ JUIL  CJENbIX W CIa0OBHIAIIMX: JIGKIUU OQOPMISIOTCS B BHUAE 3JIEKTPOHHOTO
JOKyMEHTa, JOCTYITHOTO C IIOMOINBI0 KOMITBIOTEPAa CO CHENHAIM3HPOBAHHBIM IPOTPAMMHBIM
oOecrieueHreM; THChMEHHBIC 33/IaHHs BBIMOIHIIOTCS Ha KOMIBIOTEPE CO CIEeHUATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CIieYeHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECTIEYMBACTCS
MHIUBHyaTbHOE paBHOMEpHOe ocBemieHne He MeHee 300 JIOKC; AUl BBINONHEHUS 3aJaHusl TPH
HEOOXOAMMOCTH MPEIOCTABIAETCS YBEINYHBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAKXKe MCIOIB30BAHUE
COOCTBEHHBIX YBEJIMYHMBAIOUINX YCTPOMCTB; MUCHMEHHBIE 3aaHUs O(GOPMISIOTCS YBEIWYECHHBIM
mpUPTOM; SK3aMEH U 3a4ET MPOBOATCS B YCTHOM (popMe MITH BBITIOJHSIIOTCS B MUCBbMEHHOU (hopme Ha
KOMITBIOTEpE.

[ Ul TIYyXUX W ciaa0oCHblIamuX: JeKIUd O(GOpMISIIOTCS B BHUAE 3JIEKTPOHHOTO
JOKyMEHTA, JIN00 MPEAO0CTABISACTCS 3ByKOYCHIIMBAOIIAS anaparypa HHINBHIYaTbHOTO TIOTb30BaHMS,
MUCBMEHHBIC 33/IaHHs BBIMOJHSAIOTCS HAa KOMIIBIOTEpPE B TNUCHMEHHOH (opme; sKk3amMeH M 3auéT
MIPOBOSATCS B MUCBMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBE/IEHUE B (DOpME TECTUPOBAHUS.

[ IUISL JIAL C HapyILICHUSIMU OTIOPHO-/IBUTATEIBHOTO armapara: JeKIHd OQpOpMIIIOTCS B
BUJIE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C IOMOIIBIO KOMIBIOTEpA CO CIEHUAIN3UPOBAHHBIM
NpOTrpaMMHBIM ~ OOecliedeHHeM; THChMEHHBIC 3a/aHHMs  BBIOJHAIOTCS Ha KOMIIBIOTEPE €O
CIEeLMATM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIeueHIEeM; IK3aMEeH U 3a4€T MPOBOAATCS B YCTHOU (hopme
WITN BBITIOJTHSIOTCS B MIMCHbMEHHOH (popMe Ha KOMIIBbIOTEpE.

[Tpy HEOOXOIUMOCTH MpelyCMaTPUBACTCS yBETUUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

[Ipouenypa mpoBeneHHs MPOMEXKYTOYHOM aTTecTanuy Uil OOyJalolIMXCsl YCTaHABIMBACTCS C
y4€TOM MX WHAMBUIYAIbHBIX MCUXO(PHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MPOBOJIUTHCS B HECKOJIBKO JTAIlOB.

[lpy mpoBeneHUH TPOLEAYPbl OLEHUBAHUS pPE3yJAbTATOB OOYYEHHUS MpeaycMaTpHUBaeTCs
UCTIONIb30BAaHNE TEXHUYECKHUX CPEACTB, HEOOXOOUMBIX B CBS3U C MHANBUAYAJIbHBIMH OCOOCHHOCTSIMH
oOyJarommxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCTIONB30BAThCSl COOCTBEHHBIC TEXHMUYECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIEHUBAHHS PE3yIbTaTOB OOYUYEHHUs JTONYCKAETCs C MCIIOIb30BAHUEM
JMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecrneunBaercs AOCTYN K HH(POPMALMOHHBIM U OuOmMMorpadguueckum pecypcam B CETH
WutepHeT 1 kaxaoro oOydaromierocst B popMax, aJanTHPOBAHHBIX K OTPAaHHYCHUSM UX 37J0POBBSI U
BOCHIPUATHS WH(POPMALIUU:

o JUISL CJICTIBIX M CTA0OBHISIINX: B MEYAaTHON (opMe yBEeTHMUEHHBIM mmIpudToM, B Gopme
AJIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

) Ui TIyXUX W ciaa0ociplamux: B Ie4aTHOM ¢opme, B ¢GopMe 3IEKTPOHHOTO
JOKyMEHTA.

o Uit OOYYaroIuXCcsl C HapyIICHUSIMH OMOPHO-JBUTATEIBHOTO ariapara: B TEYaTHOM

dhopme, B popMe dIIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

VYueOHble ayIUTOpPUM AN BCEX BHUAOB KOHTAKTHOM M CaMOCTOATENbHOM paloThl, HayuHas
OubnmuoTeKka W WHBIC TOMEUICHHs s OOyYeHHUs OCHAIEHBl CIEeHUANTbHBIM O0OpYIOBaHHUEM H
y4eOHBIMHU MECTaMM C TEXHUYECKUMHU CPEICTBAMU O0yUEHUS:

[ ] JUTSL CIICTIBIX M CTIA0OBUISAIINX: YCTPOHCTBOM JUTISI CKAHUPOBAHHS M YTCHUSI C KaMepou
SARA CE; nucrimeem bpaiinsg PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

] JUIS TIYXUX U CIa0O0CIHbIIIAIINX: aBTOMAaTU3UPOBAaHHBIM Pa00OYMM MECTOM IS JIFOJeH C
HapylIEHHEM CIIyXa U CIa0O0CIBIIIANINX; aKyCTHYECKUIA YCUIIUTENb U KOJIIOHKH;

] s oOydaroluxcst ¢ HapyleHWsSMH  ONOPHO-JBUTATEIbHOIO  ammapara:
NEPEIBIKHBIMU, PETYIMPYEMBIMU 3proHoMudeckuMu napramu CHU-1; koMIBIOTEpHONH TEXHUKOM €O
CHEIHaIbHBIM POTrPAMMHBIM 00ECIIEUEHUEM.
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9. MeTtonnueckne MaTepuasibl

9.1 IlnaHbl ceMUHAPCKHUX 3AHATHH

Tema 1. HayyHble IKOJLI ¥ NPHPOAA yopapBjeHus (ucropuorpadpuyeckuid mu
KOMIIAPATUBHBIN MOAX01bl K MEHEIKMEHTY)

Llenv 3amamusa: yruyONeHWE 3HAHUNW M YCBOCHHE CTYJAEHTAMH CYIIHOCTH H COACPKaHUS
OCHOBHBIX KOHULEMUUN TMpEACTaBUTENEH IIKOJ YNPAaBJICHHUS;, OBJAJCHUE HABBIKAMH IPAKTHUYECKOTO
WCTIOJIH30BaHUS TTOJTYYCHHBIX 3HAHUM B KOHKPETHBIX CUTYAIUsX.

@opma  npoeedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Kelc-CUTyaluii,
caMOCTOsITeNIbHAs paboTa.

Bonpocul ons obcyscoenus:

I. lIIkoj1a HAYYHOTO YIIPaBIACHUS

1. IIpoananu3upoBaTh OCHOBHbBIE TPUUUHBI BOBHUKHOBEHUS TEHIOPU3MA U €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teitmopa.

- Jlatb XapakTepuCTHUKy OCHOBHBIM Tpyaam @. Teinopa.

- OObsicHuTh, B ueM, coracHo Teopun @D. Teitnopa, 3akmodaercs 3¢G(HEKTUBHOCTh TpyAad
pabouero.

[Tpoananmsuposars B3rsiabl @. Telinopa Ha Bonpock! podeccruoHatbHOro moadopa.

Hatb xapakrepuctuky B3misigaM @. Teitopa Ha BONPOCHI MOCTPOCHUSI CTPYKTYP YIIPABICHUS.
2. Paccmotpets ocHoBHBIE uaeu I JI. TanTTa.

IIpoananusuposars BKiaja B pa3Butue MmeHemxkmenra 1. JI. ['anrra.

[TosicHUTB, YTO TaKOE «TraHTT-CXEMBD», OOCYIUTh OCOOCHHOCTH TPHUMEHEHHs IHarpamm
IUTAHUPOBAHMS BpEMEHU U YIIpaBlIeHUs paboToil.

3. OueHuTs BKJIAJ B pa3BUTHE ynpasieHueckoi mbiciu @. u JI. Tunbper.

- BbIABUTH OCHOBHBIC HJIEU IO COBEPILIEHCTBOBAHUIO YIIpaBieHus, chopmynupoBanubie . u JI.
I'un6per.

- JlaTb mosicHEHHE TEPMHUHY «TEPOITUTN.

4. BeISBUTH CYyIIHOCTH MOAXO0/A K yIpaBiieHuo. I. OMepcoHa.

- OOBSCHUTH, B YeM, COITIaCHO TeopHuH [. OMepcoHa, 3akitodaeTcst MoHATHE YPHEKTHBHOCTH.

- Paccmorpets npuHIMIBEL mpon3BoauTenbHOCTH [. DMepcoHa.

5. arb cpaBHUTENbHBIN aHanu3 ocHOBHBIX uaei ®. Teitnopa u I. Omepcona. IIpoTtuBopeuar nu
OHM JIpYT Apyry?

6. Paccmorpets B3misbpl Ha ynpasienue I. @opua

II. AaMuHHCTpaTHBHA IIKOJIA YIPABICHUS

1.06cyauTh COLMANIbHO-IKOHOMHUYECKHE OCHOBBI (DOPMUPOBaHMS AIMHHUCTPATHBHOM IIKOJIBI
MEHEKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHMS (halioIM3Ma U €ro CyIIHOCTb.
Paccka3are 00 0CHOBHBIX Bexax ouorpagpuu A. daiions.

JlaTh xapakTepucTHUKy OCHOBHBIM TpynaM A. daitons.

OO0BsICHUTS, B 4eM, cortacHo Teopun A. daiions, 3akmodaeTcst 3hHEKTUBHOCTb.

- PackpeiTh yHUBepcaibHble yIpaBieHueckue npuHuunel A. @aiions. Onpenenuts 3aaayw,
KOTOpPBIE MTPU3BAHA PEUIUTh CTPYKTYypa OpraHU3alUU.

- HasBars cdepsl yrpaBieHus, KOTOpbIe BbiensieT A. @aiions B 1eATeIbHOCTA OpTaHU3AITIH.

- OxapakrepuzoBath 3aciayru A. @aiiossi B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMIu1ekcHO OLIeHUTh TpU UACaIbHBIX BUaa Bnactd M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IVIsABI HA yrpaBienue M. Bebepa.

5. Jlatb cpaBHUTENBHBIN aHaNU3 noAxoAoB K ynpasneHuto @. Teitnopa u M. Bebepa. B uem onu
CXOIHBI ¥ UEM PA3IUYAIOTCS?
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3agaHus 1 CaMOCTOATEJIbHOMH PadoThI:

3ananmue 1.

Keiic «®opa u Cioyn»

I'enpu @opn u Anbdpen II. Ciaoyn muaammii ObUIM BEJMKUMHU pyKoBOAuUTeNsIMH. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrna BIEpBbIe BO3HUKIIA KOHIIETIIUS YIPABICHNS KakK
npodeccun U HayYHOH JTUCIMITIHHBIL.

I'enpu @opx mpencTaBIsuT apXETUIl aBTOPUTAPHOTO MPEITPUHUMATEIS MPOILUIOTO: CKIOHHBIM K
OZIMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIOLINIA Ha COOCTBEHHOM IYTH, IPE3UPAIOIIUN TEOPUHU U
«OeccMpIcieHHOE» 4TeHue KHUI, Popa cuuTajd CBOMX CIYXallUX «IOMOIIHUKaMu». Ecmu
«TIOMOIIHUK» OCMENMBAJICS NepeunTh Popay UM caMOCTOATEIbHO IPUHUMATh BaKHOE PEILIEHUE, OH
o0bruyHO numancs paborsl. B kommanun Ford Motor TonbKO OJUH 4YeIOBEK MPUHUMAJ PELICHHS C
mo0biMu TiocniecTBusiMU. Popa pacuenun npempioxkenne Anbdpena I1. CnoyHa o peopranuzanuu
General Motors ciemyromuM o0pa3oM: «.. KAPTUHKA C Pa3BECHUCTOM KITIOKBOHM MmocpeauHe.. YemoBek
BBIHYXJICH CIIOHATBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KJbli YBWJIMBAET, CIENYsS MYIPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4lle oHOW». Ob1ue xe npuHiunsl Popaa ObUIM CyMMHPOBAHBI B OTHOMN
¢bpaze: «J[1000if MOKynaTenb MOXKET MOTYYUTh aBTOMOOMIIb JIOOOT0 I[BETA, KAKOTO OH TOXKENAeT, IOKa
ABTOMOOMIIb OCTAETCS YEPHBIM).

Y ®opaa ObUTM OCHOBaHMS HAacMeXarbCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. ®opj creman
CBOIO MoJeNb «T» HacTOJIbKO JEHIeBOM, YTO €€ MOTr KYIUTh MpakTHUecKH J000i padoTraromuit
YEJIOBEK.

IIpumepHo 3a 12 ner Popa npeBpaTHsl KPOIIEYHYH) KOMIIAHWUIO B THUTAHTCKYKO OTpacib,
M3MEHMBIIYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH 100MiIca Takoro CHM)KEHUsS] ce0eCTOMMOCTH,
YTO MOT TIpoJaBaTh aBTOMOOWIBL Bcero 3a 290 Moy, ¥ TJIAaTUTh CBOMM PabOYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 moiul. B Henmenro. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0JHO TMOYTH BeChb MHPOBOH poIHOK. Pupma General Motors,
KOTOpast B TO BpeMsl Obl1a KOHIJIOMEPAaTOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TePEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajioN, pacmonaraia Bcero 13 % peiaka u apeiidoana k
OaHKPOTCTBY.

K cuacteio, cembs J[FOOHOB, pajy CraceHHs OTPOMHBIX KalMUTAJIOBIOXEeHUS B akiuuu (General
Motors, mpuHsiia Ha ceOs BeneHue e€ jei, moka kpax eme He paspaswics. IIbep C. [lionoH, cam
KpPYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJieHMs, HazHauwil mpe3uaeHTtoM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH H37eBajics Popa, TeM caMbIM
BBEJs B MPAKTUKy TO, YTO OCTAETCS 10 CUX MOP IIABHBIM IPHUHLUIIOM YIPABIECHUS KPYNHBIMU
koMmrnaHusMu. PeopranuzoBanHas General Motors pacronaraia KpynmHOM W CHJIBHOM TpyHmoin
YIPaBJIEHUSI, @ MHOXKECTBO JIFOJIEN TOIYUYWIIN IPABO CAMOCTOSTENBHO IPUHUMATh BaXKHBIE PEILICHUS.

CnoyH Kak JMYHOCTb ObUI MOJHON MpOTHUBOMONOKHOCTRI0O Dopay. Dopa Obl1 HecrubaeMo
KECTKUM, CBOCBOJIbHBIM, MHTYUTHUBHBIM YeJOBEKOM, a JoOMMbIMH cioBaMu ClioyHa cTaju
«METOAOJIOTU» U «PAlMOHAIIBHOCTE». YenoBeK He HUIUICS B3al-BIEpEN, Kak mpenackassiBasl Pop.
Hanpotus, Ha Ka)/10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI OIpe/IesIeHHbIE 00SI3aHHOCTH U JjaHa cB00oa
JieNiaTh BCE, YTO HE0OX0auMo JUIsl UX BbINodHEeHUs. CIIOyH Takxke pa3paboTal XUTPOyMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOJHUTENSIM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HUX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4épHOU Mojenu «T» M Tpaauiuu, COriacHO
KOTOpO#l 60cc KOMaHAYeT, a OCTajbHbIE BBIMOMHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIMHM B COOTBETCTBHM C HW3MEHSIOIIUMUCA MOTPEOHOCTSIMH aMmepHkaHueB. Pupma
General Motors BBena B MPakTHKY 4YacThle 3aMEHBbl MOjEJel, mpeasaras HOTPeOUTENsIM IIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatuiiack. B 1927 . pupma Obl1a BeIHYKJ€HA OCTAaHOBUTH
KOHBe#ep, 4TOObI MepeOCHACTUTh €ro MOJ BBITYCK BeCbMa 3aro3/1aBiieid Mojenu «JI». 9T1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pbIHKA, 0OcTaBuB Dopay meHee 10 %.
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Hecmortpst Ha sxecTokuid ypok, Popl Tak U HE CMOT MPO3peTh. BMecTo Toro, 4To0b! yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKaI JeWCTBOBaTh Mo ctapuHke. B cinexyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U TMOYTH KasKIbIN
roxa Tepsiia AeHbru. OT O0aHKpOTCTBA €€ crmacio TOJIbKO OOpalleHHe K pe3epBy HaJIWYHBIX B | mupa
JIOJUIL., KOTOpBIN DOp CKONNI B yIauIMBbIE BPEMEHA.

Bonpocs! 1151 paboThI ¢ keficoM

1. Kro 6bu1 myumum MenemxepoM - @opn uinu Crnoyn? I[Houemy?

2. Kakue BHyTpeHHHE M BHeuIHHe (akTopbl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiusgHUE Ha ynagok ¢upmel Ford Motor?

4. Xota u cerognsa General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTpYHPOBaHbI U
YIIPaBISIIOTCS CXOKHM 00pa3om. [Touemy 3To Tak?

5. Kakosa BaxHeiias npuunHa nopaxenus ®opua?

3ananmue 2.
[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBHOTO MEHEHPKMEHTA 10 CJICTYIOITUM
MpU3HAKaM:

— HadaJo ¥ NPeIoChUIKH (HOPMHUPOBAHNS;

— OCHOBHasI UJes;

— TOYKHU OH]ypKauu (MarucTpanabHbIE HAIIPABICHUS UCCIIEIOBAHUN );
— HMHTETpalys ¢ IpyTUMMH HayKaMH U 00JaCTSIMU YEIOBEYECKUX 3HAHHI;
— OTHOIICHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[lomyyeHHble pe3yabTaThl 3aHECTH B TaOIUILY, KOTOPAs IO 3alIOJHEHUU CHAECTCA MPEINOAaBaTelo
B KOHIIE CEMHUHAPCKOTO 3aHATHS.

_ Ilxonwr [IIxoina AMUHHCTpaTUBHA [IIxoina ITxona [MIxomna
Xapaxmepucmuxu Hay4HOTO s IIKOJIA YEJIOBEUECKUX | MOBEICHYECKH HayKH
0714 cpagHenus YIPaBICHHS OTHOLICHUM X HayK YIPABJICHHUS
Hagaino

u MIPEANIOCHUIKH

hopmupoBaHus

OcHoBHas unes

Touxu Oudypxrayun
(MarucTpagpHBIE
HaIpapJICHUS
WCCIICIOBAHMI)

Hurerpanus c
JIIPYyTUMHU HayKaMu
u oOnacTsIMu
YeJIOBEUYECKUX
3HAHWIN

OTtHolleHne
K MEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranm3anus Kak 00beKT VIpPaBJeHHHA (CMCTEMHbIH M CY0beKTHO-00beKTHBII
noaxoabl B MeHeI[)KMeHTe)

Lenv 3anamus: yriyOneHne 3HAHUNW U YCBOGHUE CTYIEHTAaMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepHana, OBJIAICHUEC HABBIKAMU HpaKTI/I‘-IeCKOFO HNUCITOJIB30BaAHUA nonyqume 3HaHHI71 B KOHerTHBIX
CUTYyaIHSIX.




26

@opma  nposedenusi —  pa3BepHyTas  Oecema-AMcKyccus, pa3bop  Keic-cuTyauui,
caMOCTOsITeNIbHAs paboTa.
Bonpocul ons obcyscoenus:
OcHOBHBIE 3aKOHBI OPTaHU3AINN:
Crparernueckoe BUICHNE, MUCCHS U LIENH OpraHU3aliy.
JKu3HeHHBII UK OpraHu3aluy: MoHATHe, KoHrenuu A. Anuseca u J1. I'peiinepa.
CucTeMHBIN aHAINU3 U €r0 COACpKaHUE
Cpena opranuzanuu
WHCcTpyMeHTh MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananu3sr).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NV AERD =

3anaumue 1

Onucarh 1enu B NPEUIOKEHHBIX HpumMepax mo 11 mpu3HakaM KiacCUpUKAIUH. 3aroIHHUTH
Tabi. 1

Tabmmia 1
XapaKkTepUCTUKH LIeJIeH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haky KIacCUpUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCsl B «HopHuKenb». Buepa ero rpynmna «OH3KCUM»
norpe0doBaja Co3bIBa BHEOUEPEIHOTO COOpaHHs akIoHepoB «HopHUKes», YTOObI peANpHHUMATENb
CMOT BBECTHU KaHIMJIaTOB B COBET TUPEKTOPOB KOMITAaHWHU. DTO 03HayaeT, yTo [IpoxopoB He cobupaeTcs
npoaasars 1010 B «HopHukene» Biagumupy IloTaHuHy, C4UTAIOT SKCIIEPTHI.

I'pynma «On3kcum» Muxaunna IIpoxopoBa morpeboBanma oT coBeTra AUpeKTOopoB «HopHUKE
CO3bIBa BHEOYEPETHOTO COOpaHMsl aKIMOHEpOB, cooOmua Buepa «HopHukenb». [lerv cobpanus —
nepeusbpanue cogema OUpeKmopos.

Heinemnuii coctaB coBera akunoHepsl « HopHuKemns» BbIOpaiu TOIbKO B UtoHE. OH COCTOHT U3
HE3aBUCHMBIX IUPEKTOpOB M mpenactaButeneil «MHTeppoca» (Bcero neBATh 4YelnoBeK). Muxaui
[IpoxopoB, BXOAMBIIMM B 3TOT OpraH, Ha STOT pa3 HE OKAa3alCs JaXe B 4YMCIE KaHIUJATOB B
nupektopa. Breixom IIpoxopoBa u3 coBera «HHTeppoca» BEeCHOW OOBSCHSIM JIOTOBOPEHHOCTSIMH
MapTHEPOB 0 pa3zese Ou3Heca.

Ilpumep 2. VIHTEpTeX MNPUCTYNWI K CO3MAHUIO EIWHON KOHIICTIIMUA KIacCHPUKAIMN U
KOJIMPOBAHUS MaTepuaabHO-TexHUYecKuX pecypcoB (MTP) Hopuukens. [Jeru niana — nogviuienue
VAPABNAEMOCMU — MAMEPUATbHO-IMEXHUYECKUMU — peCcypcami  HA — OCHO8e  CO30aHus — eOUH020
knaccugukamopa MTP; o0beAMHUTH MaTepUajbHble MOTOKM OpraHU3aluu U B OyQyIlEeM OXBAaTUTh
rosioBHO# o¢uc, Bce ¢punmanst u J[30 HopHukens.

B mpenenax Tekymiero, l1-ro aTama, ruiaHa OymeT pa3paOoTaH KOPIIOPAaTHBHBIA CTaHAAPT M
MeTtoanka knaccuduranmmu. Ha ocHOBe 0O0mIEpOCCHUCKUX KIacCU(DPUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHMI co3/aHa eauHas IMeHTpanu3oBaHHas Oa3a manHeix MTP oprammszamuu. B mpomecce
BHEJPEHUs TPEAYyCMOTpEHAa HOpManu3alus | CTpykTypusanus Oomee 250 ThIc. 3ammcei
HOMEHKJIaTYpHOTO CIIpaBoYHMKAa HopHMKens, BKIIIo4as yCTpaHeHHE OMIMOOK U AyOJel, HEeIOJIHOTHI
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uHpopMaLuy, KiIacCU(UKAMM M CTaHJApTU3alMM 3amuced, WX TOATOTOBKA K BBHITPY3KE B
CHelHaIn3upOBaHHOE IPOrpaMMHOE 0OecTieueHHe.

Wuteprex pazpaboraer PermamenT paboThl ciyk0 W moapasaeneHuid HopHukens ¢ equHOM
cuctemoii. B mmane — cemuHapel no wucnonb3oBaHuto EC MTP, nmoarotoBka u oOyueHue
MojIb30BaTeNeil M CHEeUMaNTUCTOB, OpPraHM3alUsl ONEpPaTUBHOW TEXHUYECKOM M HMH(OPMAIMOHHON
TIOJICPKKK TIoNIb30Barenield. Peanmusamus ganHOro rpaduka OyaeT CrocoOCTBOBaTh OMEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHOM KaMITAaHUM U KOHCOJIMJAINHU 3aKyTOK JJIsl (PHIIMAIOB, CHUKEHUIO H30BITOUHBIX
ocratkoB MTP Ha ckiiagax, HOBBIIMIEHUIO YIPaBISEMOCTH W MoOWiIbHOCTH aBikeHuss MTP 1o
KOpIIOpaIiy.

Ilpumep 3. AreHTCTBO 3aHATOCTU HacCEJIeHHUsS aJIMUHHUCTpannu KpacHOsSpCKOro Kpasi moAmucasio
comamenue o corpyaaudectBe ¢ 3anossipapiM  prmanom MK «Hopunbsckuit Hukens». [lens
cozanauienus — yKpenienue napmuepcmea 6 cepe coyuanbHo-mpyoo6bix OMHOUleHUll U obecneverue
cmabunvHou pabomvl mecmuo2o pwviHka mpyoa. OCHOBHbIE HalpaBiIeHHs] COBMECTHOM paboThI:
npodopHueHTalrs MOJIOJSKH, TOA00p MepcoHama; mepeoldydeHne U mpodeccruoHalbHas MOArOTOBKA
kaqpoB. [lognucu nox coramenneM NOCTaBMWIN AUpeKTop 3anonsgpHoro ¢punnana «HopHukensy.

anonsapHeli punuan «HopHukens» kpynHelmuii paboTomaTellb Ha TEPPUTOPUU PETHUOHA,
paboTa ¢ HUM J0JKHA OBITh YETKO HasaxkeHa. Peub uaer o TpyaoycTpoiicTBe MECTHOTO HAaceleHusl, HO
0 Mepe HeOOXOMUMOCTH OyIyT MpPHUBIEKATHCS Kaapbl U3 JIPYTHX TeppuTopuit kpas. «HopHHKenb» B
KpacHospckoM Kkpae HaJ0nro, M KOMIIAHUSI OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a Oiaromnosydue
YKUTEJE roposia, B TOM YUCJIE U B BOIPOCE TPYAOYCTPOMCTBA.

MeTtonnueckne yka3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccus opranmzanud  (GOpMyIHpyeT €€ TJIaBHOE TMpeJHa3HaYeHHE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBaHUS OpTaHU3AINH, €€ MUPOBO33pEHHUE U CIICU(DUKY.
[lenu opraHuzamuu MEPEeBOAST MUCCHIO Ha OMpPECIICHHbIC, KOHKPETHBIC, N3MEPUMBIC YCIIOBHS.
Kak mpaBuio, 1enu oOpraHW3aliil  CBsi3aHbl C  PBIHKAMHU, W3JACTUSAMH, HOBOBBEICHUSM,
MIPOM3BOIUTEILHOCTBIO, Ka4eCTBOM, (hrHAHCamMu, MOXOAHOCThIO. Knaccudukamus meneid mo3BoysieT
paccMoTpeTh pa3HOOOpa3ue LeNei Mo CIEAYIONIUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.11o nepuony ycTaHOBIEHUS
3.Ilo npuoputeTHOCTH
4.1To usmepumocTu
5.I1o xapaktepy HHTEpECOB (cpeje)
6.11o noBropsiemocTu
7.110 BpeMEHHOMY IIEpUOLY
8.ITo dhyHKIIMOHATBHOM HANIPABICHHOCTH
9.I1o cTaguu )KM3HEHHOTO ITUKJIA
10. Ilo uepapxuu opranuzaiuu
11.TTo mactTady.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH IeNed, CPOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHpnaM. CKOppEeKTHPOBaTh POPMYITHPOBKY IICIICH B 33 JaHHH.
Pesynbrarel ananmza orobpa3ute B Tabnmile 2 ¢ UCMOIb30BAHUEM CIIEAYIONINX CUMBOJIOB, TTIE:
X — IIeJIb HE COOTBETCTBYET JIaHHOMY KPHTEPHIO; V — II€JIb COOTBETCTBYET NTAaHHOMY KPUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM IEJIb JAHHOMY KPUTEPHIO.

CkoppeKkTUpoBaTh (GOPMYITUPOBKH IIEIICH.

Tabnuua 2
CoorBercTBHEe GOPMYJIHPOBOK LeJIeil MPUHIIATIAM
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Hanpasnenne | Konkpernocts | U3mepumocts | Hoctmxumocts | CoorBercTBHEe | OmpeneneHHOCTh
U 11e7b PE3yIBTATOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /[ npennpustuii, paboTarommx B pa3HbIX CEKTOpPaxX HKOHOMHUKH, MX
cOOCTBEHHUKAMHU OTIPECIICHBI CIEAYIOIINE HanpaBieHus: 1. YBeIHUUTh NpUObUTHHOCTh KOMITAHUH. 2.
IToBBICHTH YpOBEHBb OOCITYKHMBAHUS KJIMEHTOB. 3. YIYYIINUTh YHpPaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpartuTh OOIIMe SKCIUTyaTallMOHHbBIE 3aTpaThl. 5. PacmmpuTe KIUEHTCKYIO 0a3y.
6. MuHuMu3upoBaTh 00beM Opaka M OTXOA0B MPOM3BOACTBA. DTHU HANpPABJIECHUS OINPEIEIAIOT BEKTOP
Pa3BUTHSL;, HIDKE TPUBEICHBI IPUMEPHI LIeJIel, C(HOPMYIMPOBAHHBIX MEHEKEPAMH 3TUX TPENTPUATHI
B JIaHHBIX HAIPaBJICHUAX:

1. Cokparuth pacxonbl Ha OIUIaTy HE3allJIaHUPOBAHHBIX PadoT.

2. ObGecrieunTh OOpPaTHYIO CBSI3b, AOOMBIIMCH, 4YTOObI Ha 80% muceM, MOCTyHAOIIUX OT
KJIMEHTOB, OTBETHI JIaBaJIKNCh B TEUEHUE JBYX JIHEH C MOMEHTA UX MOTYUYECHHUS.

3. Jlo xonma centsi6ps 2009 roma cornacoBaTh, ONpeneauTh U 3adUKCUPOBATh B MUCHMEHHOM
BUJIE 110 TPY KOHKPETHBIE 3a/1aui JJIs1 KaX0r0 COTPYJHUKA MOAPA3/ICIICHNUS.

4. CoxpatuTh TpaHCHOpPTHBIE 3arparhl HAa 50% MO CPaBHEHMIO C MPEIBIIYIIUM TOJ0M (KOHELl
3TOTO MECSIIA).

5. Haiitu GombIlie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPAaTUTh 0ObEM OTXO/I0B IMPOU3BOICTBA.

MeTonnyeckne yKa3aHusl K BBINOJHEHHIO 32 IaHUS 2

[Momumo kputepueB (cM. 3aanue 1) amns menenogaranvs BaXXKHO, YTOOBI HENHU OBUTH HACTOIBKO
OTIEpPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LeiH JOJDKHBI BKIIIOYATh B CeOsi BpEMEHHBIC
pamKu, ObITh U3MEPUMBI, OTIPEAEIIIEMbI U PEATUCTUYHBI.

Jist 5TOTO K (hOPMYTHUPOBKAM IIEJICH TPUMEHSIFOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurim SMART ymHBII) — 3T0 MHEMOHUYecKass abOpeBuarypa,
UCTIONIb3yeMasi B MEHEDKMEHTE W MPOEKTHOM YIPABICHUH ISl ONPEACTICHUsS IeNiel W MOCTaHOBKU
3anad. [lepBoe M3BeCTHOE HMCMONB30BaHHE TepMUHA ynoMuHaeTcsi B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hosi6pe 1981 B pabore [Ix. [lopana’.

Her u4€Tkoro MHEHUS, CKOJIBKO JOJDKHO OBITh KpUTEpHUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIONINE 3HAYCHHS:

l. Specific (KonkpeTHblit)
Measurable (M3mepumsrii)
Attainable (Pacripenensemplii)
Results-oriented (OpueHTHpPOBaHHBIN HA PE3YIIBTATHI)
Target dates (OrpaHuYeHHBIN BO BpEMEHH)’.

Nk

Tabmuna 3
[Ipunuunser SMART

BbykBa 3HaueHue IHosicnenue
S Specific (KonkpeTHblit) OOBsCcHsIETCS, 9YTO UMEHHO HEOOXOIMMO TIOCTUTHYTh.

Hanpumep, «yBenTn4uTh YUCTYIO MPUOBLTL COOCTBEHHOTO
MPEIIPUITUS.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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M Measurable (M3mepumbirii) OObsicHsIETCS B ueM OyJeT U3MEPSATHCS Pe3yJIbTarT.
«Cxonpko Bemath B rpammax?» (C). Ecnu mokazarens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUIIBI
U3MEPEHHUs], €CITU Ka4eCTBEHHBIN, TO HEOOXOANMO BBISIBUTH
3TaJIOH OTHouIeHus. Harpumep, «yBeIu4IuTh MpUObLIH
cOOCTBEHHOTO TpeanpusTis Ha 25 %, OTHOCUTENHHO
YUCTOHN MPUOBLIN TEKYIIETO roay.

A Attainable (JlocTrmKuMBIH, OOBsICHSETCS 32 CUET YETO IIIAHUPYETCS TOCTUTHYTH HIEITH.

pacrpenenseMblii) N Bo3MOXXHO 111 €€ 1ocTUTHYTH BooO1ie? Hampumep,
«YBEJIMYUTH NPUOBLTHE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTEIIBHO YUCTOU MPUOBLIN TEKYIIETO roja, 3a
CUET CHMKEHUS ce0eCTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOSMKUX OTICPaIliii M COKPAIICHHUS
ITaTa 3aHATHIX HA UCTIOJIHEHUU aBTOMATU3UPYEMBIX
onepanuii corpynHukoB Ha 80 % OT TeKyIIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3MHOBOM YTOYKE BPSII JIK YIACTCS.

R Results-oriented Omnpenenenne UICTUHHOCTY 1eH. J{efiCTBUTENBHO JIN
(OpueHTHpOBaHHBIN Ha BEBIIOJIHEHHUE JAaHHOM 3a4a4M IMO3BOJIUT JOCTUYD JKEJIaeMOM
pe3yJIbTaThl, aKTyaJIbHBIN ) nemun? HeoOxoamumo yaoCTOBEpUTHCS, UTO BBITOTHEHUE
C 3TOli TOYKH 3peHUS, ETU JAHHOM 3a71aun JeHCTBUTEIHLHO HeoOxoaumo. Hampumep,
JIOJKHBI: eciu OpaTh «COKpAIIeHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

) CII0CO6CTBOBATH ABTOMAaTU3UPYEMBIX oneparuii coTpyaHukoB Ha 80 %» B

Pa3BUTHIO MUCCHH OpraHu3aruy, KaueCTBE OTACIBHO MOA3a1a41, KOTOPas TAKKEe CTABUTCS
o SMART, To COTpyTHUKOB MOYKHO HE YBOJIbHATH, &
NIEPEBECTH HA UHBIE JOJKHOCTH, HAa KOTOPBIX 3TH
COTPYIHUKH CMOTYT NPUHECTH KOMIIAHUU JIOXO], a HE
pocTo 3k0OHOMMIO. Eciiit OpaTth cTpaxoByt0 KOMIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXKHO MPEIJIOKUTh
IPOJIOJDKUTE paboTy B KauecTBE areHTa, JInoo He

) HMMETh COIIOJYMHEHHOCTh
110 MepapXHH,

o HE IIPOTUBOPEUYUTH APYT
JApyry 110 TOPU3OHTAIIH,

o OBITh HETIOCPEICTBEHHO

CBA3aHHBIMH C YDOBHEM pacxoI0Barh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
BO3HArpa)</IeHUs1 pAOOTHUKOB. YBEJIHIHUTE HOPMY BEIPAGOTKHL.
T Target dates Omnpenenenre BpeMEHHOTO TPUTTEpa/IPOMEKyTKa 110
(OrpaHn4eHHbIIT BO BpeMEHH) HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JIOJKHA OBITH

JOCTUTHYTAa 11e/1b (BbINOIHEeHa 3a1ada). Hampumep, «K
OKOHYAHHIO BTOPOT0 KBapTaja CIeAyIOLIEro roga
YBEJIMYUTH NPUOBLIL COOCTBEHHOTO NpeAnpusTus Ha 25 %,
OTHOCHUTEJIBHO YMCTOM MPUOBUIM TEKYIIETO T0/ia, 33 CUeT
CHI)KEHHUS ce0eCTOMMOCTH MPOAYKIIMH, aBTOMAaTH3aI1H
PECYPCOEMKHX ONEpaLUil U COKpAILEHHUs IITaTa 3aHATHIX
Ha MCIOJIHEHNH aBTOMAaTU3UPYEMbIX OIepaluit
coTpyHUKOB Ha 80 % OT TEKyILEro KOIM4eCTBay.

Tema 3. YnpaBineHUECKHi TPy U €TI0 CONEPIKAHUE.

Llenv 3anamus: yrinyOneHne 3HaHUN U YCBOEHHUE CTYJIEHTaMH MPOCITYLIaHHOIO TEOPETHYECKOTO
MaTepuaa, OBJIaJJIEHUE HaBbIKAMHU NIPAKTUYECKOTO UCIIOIb30BaHMsI IOJIyYEHHBIX 3HAHUN B KOHKPETHBIX
cutyanusax (komnereHus YK-6).

@opma  nposedenusi —  pa3BepHyTas  Oecema-AMCKyccus, pa3bop  Keic-cuTyauui,
caMOCTOsITeNIbHAs paboTa.
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3amanue

1.

3amnonuuTe

MAakeT

CTPATCTUYCCKOTO  IIJIaHA:
CaMOCOBCPIICHCTBOBAHUIO U JOCTHKCHUIO IMYHBIX ueneﬁ:

Hacrosmee

Crparernueckuii IUIaH 10

1. Bama uens, onumure ceds. Beipazute cBou mnpencraBieHust 0 OyaylIeM U CBOIO MEUTY B

KU3HMU.

Kax 651 Bo1 oncanu ceds uenoBeKy, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure Jronei, okazaBmux Ha Bac Hanbonbiee BIUsSHAE.

Ornpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm qr00uMbIe BUIBI 00IIECTBEHHOM NEITETBHOCTH U X000H.

[lepeuncnure Bemy, KOTOpPbIE TOCTaBWIM Bam HamOonbliee yIOBOJIBCTBHE 32 MOCICIHHIMA
MecsI] WK 00Jiee JUTUTEIbHBIN TIEPHO BPEMEHH.

8. XxapakTepusyiTe B OTHOM ab3aiie 1enb Barei xu3Hu.

ARG

9. Hazoute Tpu Bammx 1r00uMBbIX 3aHATHSI.
10. HazoBute Tpu Bammx HelM0oOUMBIX 3aHATHUS.

bynyuiee

1. Onumute B 0MHOM ab3arie, Kakoit Ob1 BBl X0Tenn BUIETh CBOIO JKU3HB Yepe3 S JIeT.
2. Onuiure CBOIO KU3HB Yepes3 rofl.
3. Omnpenenure HanboJIee TOYHO JJIs CEOsI OT/ACIBbHBIE IS Ha OMIKAUIANA IePHO/T;:

JlyxoBHas cdepa

qepe3 rojq

Jepes
JeT

5

Kapbea

4yepes roa

yepes
Jer

5

CeMbs

yepes roj

yepes
JeT

5

310poBBE

qcpe3 rojg

4epes
JeT

5

duunancoBoe
OJIOKEHUE

4yepes roa

yepes
Jer

5

Hocyr

yepes roj

yepes
JeT

5

[Ipouee

qcpe3 rog

Jepes
JeT

5

4. AmHanu3 BIUSHMSA BHEIIHEH cpenpl Ha Bamm cuibHble W crnabble cTOpOHBL. UTO MPOUCXOAMT B
Mupe BOKpyr Bac?

e e A

Kakue nepemensl, NpoUCXOAsIINE BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Bairy sxu3Hb?

HazoBute Bamm cuibHbIe CTOPOHBI KAK MOKHO 00siee 00BEKTHUBHO.

Hazosure Bamu cnabbie cTOPOHBI Kak MOXHO 00Jiee 0OBEKTHBHO.

[lepeunciuTe 3aIOMHUBIINECS HEYJauu U IPOAHATUZUPYNUTE UX TPUUUHBI.

Omnpenenure, MemaroT 11 Bam 5Ti Heynauu B Baieli ceronHsmHe )Ku3HH.

0. Ananu3 ciy>)keOHOTO MOJIOKEHUsI M paboThl BooOuIe. Pazmectute mo mpuopureram ot 1 g0 8
Barmm nieneBbie yCTaHOBKH Ha CITyK0e:
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* VIOBIETBOPEHUE OXKUJAHUI HAYAJIbHUKA;
e [IpecTuxk U MOJIOKEHUE;
* VYBEpEHHOCTh B 3aBTPALIHEM JHE;
* B03MOXHOCTb HE3aBUCUMO MBICIUTH U J€HCTBOBATH;
e bonee BricOKas 3apaboTHasl 1J1aTa, yBeJIUYCHHE JIbIOT;
e [Ipu3HaHue pykoBOICTBOM Baiiieil 1esiTebHOCTH;
e [IponBmKEHHE 1O CITYKOE;
¢ JIM4HBIN POCT U pa3BUTHE.
11. Yro Bam Gomnbiie Bcero HpaBurcs B Bameit pabore?
12. Hackonbko, mo Bamemy MHeHHI0, BBl CcTIONb3yeTe CBOM moTeHInan Ha paboTe?

Peanmuzanug miana

1. Kaxk BbI cobupaerecs noctuys neiau?

HazoBure 4-5 wmepomnpustuii, KoTopble Bbl OKHBI OCYIIECTBUTH B TEUCHHE ONMKANIINX
MeCSIEeB, YTOObI OKa3aThCs TaM, IJe IUIaHUPOBAJIU, Yepe3 ol U 5 JieT.

3. Hazosure 4-5 Bemieil, koTopele MematoT Bam Ha myTH K 1emnu.

Onpenenure, ybsd nomoiib Bam HeoOxouMa B TOCTHKEHUH LEJIEH.

5. HEJIb — nmomxHa OBITh KOHKPETHOW, U3MEPUMOM U YKJIaJbIBaThCs B ONpE/IEICHHbIE BPEeMEHHbIE
paMKu.

6. CTPATEI'MS — xakoBbl HeoOXomuMble Imaru, korga Bel HauHeTe, yTo Oymere jaenaTh, KaKoB
Oosiee MOPOOHBIN TUTaH JCHCTBHIA.

7. KOHTPOJIb — kak Bpl cobupaerech KOHTpOJIMPOBATh BBIIOJIHEHUE IUIaHA, ¢ KeM Bbl MoxeTe
OoOCyIUTh CBOM IJIaH, YTO TMPOU30MIET B pe3ynbTare OOCYXKIEHHs, MOXET JH 3TOT YeJOBEeK
nomMoub BaMm Ha myTu K 1enu.

8. BO3HAI'PAXXJIEHUE — onpenenute 4TO-HUOYAb KOHKPETHOE, 4YTO MOMKET IOCIYXUTh
BO3HarpaxjaeHueM i Bac mpu nocTuxeHuu Heu.

=~

3ananmue 2.

[Tpunnun Iapeto

Cpenu crioco0OB NMPUHATHS YNPaBIECHUYECKUX pelieHuil Boiaensercs «upuniun [lapero». CyTh
MPUHINIA, CHOPMYIMPOBAHHOTO MTAIBSIHCKUM 3KOoHOMHCTOM Bunbsgpeno Ilapeto, 3akmrouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-THOO TPYIIBI UM MHOXKECTBA TPYMI OTJEIbHBIE Mallble €€ 4acTu
00Hapy>KMBAaIOT HAMHOTO OOJIBIIYI0O 3HAUMMOCTb, YEM 3TO COOTBETCTBYET WX YACJIbHOMY BECy B
rpynme. Hanpumep:

- 20% xnuenToB (ToBapoB) garoT 80% o0opoTa WM NPUOBLIH;

- 80% kmuenTtoB (ToBapoB) npuHOCAT 20% 000poTa MM MPUOBLIH;
20% ommboxk obycnosiauBatoT 80% moTEpB;
80% ommbok o0ycnoBnuBaioT 20% mnoreps;
20% MCXOTHBIX MTPOAYKTOB omnpeaessitoT 80% CTOMMOCTH TOTOBOTO M3/ICIINS,

- 80% ucxoaHbIX NMPoyKTOB onpenenstor 20% ctoumoctu roroBoro uzgenus. [loatomy B cBsizu
¢ npuHiunoM [Tapero ormedarot coorBercTBHE «80:20». B

nporecce paboThl MeHekepa 3a nepBbie 20% pacxomyemoro BpeMenu gocruraercs 40%

80% pe3ynbTatoB, octanbHbie 80% 3arpaueHHOro BpeMeHu mpuHOCAT 20% o0IIero urora.
CrnenoBarenbHO, MEHEIKEPY HE 11eTIeco00pa3Ho OpaThCs CHavyasia 3a caMble JIErkue aena. Heobxonumo
MPUCTYTIATh K PELICHHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyro npakTu4eckylo Mnoyib3y MOXKHO W3BJI€Ub U3 3HaHUs npuHuuna [lapeto?

2. Bo Bcex i cityqasx JeHCTBYET 3TOT IPUHIATII?
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3. Kakue emé BBIBOABI IJis MPAKTUYECKONH pabOTHI POCCHIICKOTO MEHEIKepa MOXKHO CIeNaTh,
ucnonb3ys npuHiui [lapeto? O60cHYHTE CBOM MPETIOKECHUSI.
4. TlpuBenute npumepsl JercTBUs 3akoHa [lapeTo U3 Balero JMYHOIO OIbITa

3ananme 3.

[IpopuarHoctupyiite a00yt0 mpodiieMy, ¢ KOTOPOW Bbl CTOJKHYJIUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHUYECKHe OIIMOKH, BHENIHHWE (DAKTOPbl M TICUXOJIOTMYECKHE MPEMATCTBUS) Ha IYyTH
3¢ (HeKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 4.
[TocTpoliTe MHTEIUIEKT KapTy MOTy4YeHHs 00pa3oBaHus B MHCTUTYTE. OOpasell mpuiiaraercsl.

3aganue 5.

[Ipocmotp punbpma o TaliM-MEHEIKMEHTY.

Bomnpocs! 115 o0cyxaeHus :

1. IlepeurciuTe OCHOBHBIE COCTABIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciny4dasx cienyet ropoputh «Het»

3. Kak MOXXHO paccunuTaTb CTOUMOCTb CBOETO BpeMeHu? J{71s uero Hy»Ha 3Ta BEJIMYUHA.

Tema 4. PyKoBOACTBO M JM/IEPCTBO (CHMTYANIMOHHLIA W KOHTHHIEHTHBIN MOAXOIbI B
MeHeKMEHTE)

Llenv 3anamus: yrnyOlleHHe 3HAHUW W YCBOEHHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaa, OBJIaJICHIEC HABBIKAMHU MIPAKTUYECKOTO UCTIOIB30BAHMSI IOTYYCHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIIHsX.

@opma  npoeedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Kelc-CUTyalui,
CaMOCTOsITeNIbHAsI paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHITHI «PYKOBOJICTBO», «JTHUACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHUH JIHIEPCTBA.

3. BreinosHeHUE 3a1aHUSI K KOHKPETHOM CUTYaIlMH.

3aganue 1. Kommynukarupnas urpa: «Ileperopopbi»! (mosicCHUTEIbHAS 3alMCKA H METOAMKA
MPOBeJIeHHs )

losachnumenvhnas 3anucka

KommynukaruBHass wurpa «lleperoBopbn» HampaBieHa Ha pPa3sBUTHE KOHCTPYKTHBHBIX
MEKIPYIIIOBbIX OTHOLICHHM IPU COXPAHEHHHU BBICOKOM IIPUBEPKEHHOCTH YYACTHUKOB CBOUM
koMaHzaM. Takoro pojga Wrpbl MOAEIMPYIOT YCJIOBHS, B KOTOPBIX TIpyMNIbl, 0Onajgas CBOMMH
MHTEpPECAaMHM, BBIHYKIEHBI JCHCTBOBaTb B CUTYallMH IIOJHOM MM YaCTUYHOM B3aUMO3aBHCUMOCTH.
B3aumo3aBUCUMOCTD KOMaHJ 33aa€TCsl TEM, YTO KaKIasi IPYyIIa MOXET JOCTUYb CBOMX LIEJIEH TOJIBKO
IIpU YCIIOBUU, YTO APYTHE IPYIIIBI JOCTUTHYT CBOMX.

4 Marepuabl 1€10BOM Ml IPEJICTABIISIOTCS yIaCTHUKAM B ayJUTOPUH
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BzanmopeiictBue  KOMaHA ~— pealn3yercs — 4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  HX
MIpeJICTaBUTENECH, BO BPEMsI KOTOPBIX JIOJDKHO OBITH BBIPAOOTAaHO B3aMMOIPHUEMIIEMOE pEIICHHUE.
IleperoBopHblii mpoliecc B 3TOM Ciy4ae HE TOJBKO MHpuUoOpeTaeT ocoOblii craryc, a HadyMHAeT
YIPaBIATBCA MEXIPYNIOBBIMH COLHAIBHO-TICUXOJIOTHYECKUMH MexaHu3MaMHu. IlpeacraBurenu ot
IPyIIl CTAJIKUBAIOTCS C CHUTyalUed, KOrjga KOJUIEKTMBHOE pEIICHHWE, IPUHATOE HUX KOMAHJIOH,
Heo0X0MMO TpaHC(HOPMUPOBATh B CBA3H C YCIOBHSIMH MEeperoBopHOi cutyaruu. Llenu cpaBHUTETHHO
JIETKO JOCTHUTaloOTCsl TOTNA, KOTZa YYacTHUKU TEPEroBOPOB MPEACTABISAIOT TOJNBKO CaMuX ceds, U
CTAHOBATCA NPAKTUYECKH HEIOCTHIKUMBIMH, €CIM YYACTHUKM HAYMHAKOT IMPEACTABIATH UHTEPECHI
CBOUX KOMaHJ.

[leperoBopHbIil Mpolecc MOXKET OBITh NMPOAHATU3UPOBAH C TOUKH 3PEHMSI MCIOIb30BAHHBIX
NEPeroBOpHbIX cTpareruif. OJHOW MX HEMHOTMX KOHLEMIMH, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKaMU M HAYUHAIOT MPUMEHSTHCS UMH JUI OObSICHEHHUS MEXTPYIIIOBOTO MTOBEICHNUS, SIBIISETCS
MoJenb «aBolHON 3anHTepecoBaHHocTH» K.Tomaca m P.Kwimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTALlMM yYaCTHUKOB B3aMMOJICHCTBUS Ha CBOM COOCTBEHHbIE MHTEPECHl U Ha
MHTEPECHl NapTHEpa (COXpaHEHHE B3aMMOOTHOLIEHHI), BBIACIAIOT MATh CTPATeruil B3aMOIEHCTBUS:
KOHKYPEHIIHS, YCTyIKa, H30eraHue, KOMIIPOMHUCC, COTPYITHUYECTBO.

B tom cmyuae, ecniu monens K. Tomaca m P.Kunmena BBoauTcd 10 Havajia UIphl, TO HUrpa
SBJISIETCS JIEMOHCTpaluell paboThl JOMUHHUpYIOLUX cTpareruil. Ecim Mmonens BBoauTcs mocie
3aBEPILECHUS UT'PBI, TO MOAEIIb ABJIACTCS OCHOBOW aHaJIM3a IIEpPErOBOPHOIO MPOLECCa.

Llenpro nMpoBeAeHUS MPAKTUYECKUX 3aHATUHN SBISAETCS 3aKpEIJICHUE TEOPETUYECKUX 3HAHUU 110
JUCLUIIINHE «MEHEIKMEHTY.

Memoouka nposederust 0e10801 uepbl

[TpoBenenue nen0BOi UTpHI IpeoIaraeT He0OX0AUMOCTh PEABAPUTEIHHOTO O3HAKOMIICHHUS €€
YYaCTHUKOB C TEOPETHUYECKUMU M TNPAKTUYECKUMH BONPOCAMHU IMOJATOTOBKM M  IPOBEACHUS
npodecCUOHANBHBIX EPErOBOPOB  UEpe3 COOTBETCTBYIOIIME pa3lieibl JIEKIMOHHOTO  Kypca
TUCHUIUIUHBL  «MeHemxMeHT» - «PyKOBOICTBO U JIMAEPCTBO», «YIPABICHUECKUH TPyAd U €ro
OCOOCHHOCTHY.

1. JlenoBas urpa paccunTana Ha 16 y4acTHUKOB, B CBSI3U C UYeM y4ueOHas rpyIra, y4acTBYOIIas B
urpe, 10JbKHa ObITh pa3duTa MpONOpIMOHANBEHO X uncy. KaxxnoMy u3 HUX Oyner npeasoxkeHa oHa
U3 poJiei, KoTopas JaeT MpaBO Ha YWICHCTBO B OAHOM M3 4eThipex komaHn. CrieHapuil u oOmias
uH(popMalus MO JAENOBOW HUIpe, M3JIOKEHHBIE BbINIE, ONpeneistoT 4 komanabl. Eciau ydyacTHUKOB
HEJOCTAaTOYHO i1  MPOBEICHUS] TMOJHOTO  MOJEIMPOBAHMS  KOJJIEKTUBHBIX  MEPETOBOPOB,
MpelyCMaTPUBAIOIIMXCS JAAaHHOM UIpOM, TO PpPYKOBOAWTENb WIpbl (IIperojaBaTesib) JOKEH
OTIPE/ICTTUTH, KAKUE POIU CIIEAYET UCKIIOUUTH U (W) OObETUHUTH C JPYTUMHU POJISIMH.

[TosHBIN KOMTIJIEKT OCHOBHOTO CIICHapHsl U 00I1ei nH(pOpMaIuu pacrpeaenseTcsi MeKIy BCEMH
YYaCTHUKaMU J€JI0BOM Urpbl. [Ipr 3TOM KaKqOMy y4aCTHUKY UTPbl OTBOAUTCS Bpems (45-60 MuH) s
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOUMBIE IOKYMEHTHI,

0) UWHAMBHUAYyaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATH «MEXAHHM3M» DPAa3BUTHUS ITYHKTOB
«HTEepechl — TMOMETKa MEePEeroBOPOB — MPEMIOKEHHs» 1O BCTPEUM C JAPYTHUMH WICHAMH CBOEH
KOMaH/Ibl.

OT Kkaxaoro yyacTHHKa WIpel TpeOyeTcs BBIMIOTHEHHE OMpPEIEICHHBIX MPOLEyp,
MpeCIIEAYOMHUX 11eTb BEIPAOOTKH COOCTBEHHBIX MO3UIIUM IO MPEAICTaBICHHON B UTpe Mpodieme.

2. B cBsI3U ¢ 3TUM KaXXJOMY YYaCTHHUKY HEOOXOTUMO OIPENETUTh, KAKOBBI JOJKHBI OBITH €TO0
WHTEPEChl — TPUHIMIBI TIO PEIICHUI0 MPOoOIeMbl W KaKOBBI MOTYT OBITh TEKYIIHME pPa3HOIIACHS,
BO3HHMKAIOIIME B TMPOLECCe YIAOBIECTBOPEHUs OOOIOMHBIX WHTEPECOB. BBINONHEHNE YKa3aHHBIX
MIPOIIeTYyp CIeAYeT MPOU3BOIUTD IO OMPEACICHHOMY MPaBIITy, B Ta0mu4aHOU Gopme (cMm. popma 1).

®opma 1

UHTepecs! - pasHOIIACUs - MKHCTPYMEHTAPHUI pa3BUTHS TTO3ULIUK’

5 HOCJ’IGHOB&TGJ’IBHOCTL YTEeHUS 3alI0JIHCHHOM Ta6J'II/IHI>I - CJICBA HAIIpPaBo. O,HHaKO 3aIllOJIHUTH €€ HCO6XOHI/IMO B
04CPEIHOCTH, COOTBCTCTByEOH.leI TMIOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXX0¥ KOJIOHKH.
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Coo0ctBennsie |[Ipemmer IlepBonavans |Ilocnenyromu [3aBeparouu |[lozunus, no|Bo3moxubie |IlocneactBust

HUHTEPECH MIePErOBOPOB  |HBIE e e KOTOpOit YCTYIKU COpPBaHHBIX

(mouemy?) (at0?) MPEAJIOKESHUS | IPEATIOKEHUS | IPEITIOKEHUS | BO3ZMOKHO [IEPEroBOPOB
(xax?) OTCTYIJICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINONHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOIO H3YUYEHHS KaKIbIM
Y4aCTHUKOM JI€JIOBOM WIPHI U MOPYYEHHOH €My POJH B HEll, YYaCTHUKHU MPUCOETUHSIOTCS K CBOUM
KOMaH/iaM, TJie B TE€UCHHUE OMNPEIETICHHOro BpeMeHH (10 90 MUHYT) MPOBOIAT BHYTPUTPYIIIOBBIC
MIEPETrOBOPHI. 37€Ch BBIACHAIOTCS WHIUBUAYaTbHbIE MHTEPECHl KaKIOTO 4iieHAa KOMaH/bI, KOTOPbIE OH
MIPEJICTABIISIET, MMEIOUIME MECTO pa3HOIIacusi MEXJy HUMHU [0 OIpEJeJeHHbIM BOIpOcaM U
BbIpa0aTbIBaeTCsl €AuHasl MO3WIUs KOMaHAbl MO o0meld mnpobireme (GOopMHUpPOBaHHS MPOTPAMMBI
pazButus TI. PpiOaubero, KoTopyro (IO3UIMIO) UIEHBI KOMaHABl JIOJDKHBI IPEJICTaBIsATh Ha
MOCJIEAYIOMUX KOJUIGKTUBHBIX TeperoBopax. Takum o0pa3oM, MpPOBEICHHE BHYTPUTPYMIOBBIX
MIEPETOBOPOB SIBISAETCS BAKHEHIIMM HEOOXOJUMBIM ATAIOM IOJTOTOBKHU MPOBEIEHUS OoJiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (mpemnopaBarenb) JOKEH OKa3bIBaTh ONPENEICHHYIO IIOMOIIb yYaCTHUKAM UIPbI
B IIPOIIECCe MOJCIMPOBAHUS UMHU KOJUIEKTUBHBIX MEPETOBOPOB C yUETOM BCEX YETHIpEX KOMaHI, T. €.
BCEX TPUHAJIATH YYaCTHUKOB UIPHI B COOTBETCTBHUHM C UX possiMu. Ha 3TOT 3Tam urpel orBoautcs 2,5
yaca. OnHako, BO3MOXHO, KaK HEKOTOpOE YBEJIWYEHHE, TaK U YMEHBIIEHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (MpenojaBatesisi), 0OyCIOBIMBaeMOE O0Opa30BaTENbHON IIEHHOCTHIO JIAaHHOTO JTama
JIETTIOBOM UTPBHI.

B npouecce npoBeneHuss Urpel, y4aCTHUKU JOJDKHBI MCIIOJIB30BAaTh BCE 3HAHUS, MOIYUYEHHbIE U
YCBOCHHBIE TPU H3YYEHHUU COOTBETCTBYIOLIEIO TEOPETHUYECKOTO Kypca, BKIIOYas MpeICTaBICHHE
MHTEPECOB, W3BJICUEHUE BBITOJbl, AKTUBHOE CIyIIAHWE, MCIIOJIIb30BAaHUE AAHHBIX, IPEJICTABICHUE
MpeJIOKeHUH, COTIaCOBaHUE pa3paboTKy TMpenokKeHW, paclo3HaBaHWE HaNpaBIeHUN
COTIPOTUBJIEHUSI, CHUXEHHUE COIPOTUBIICHMS, CTPYKTypUPOBAaHHWE HWHHOBALMOHHBIX MPENTIOKECHUH,
pa3paboTKy KOHLIENTYaJdbHBIX COMJIALICHHUH, MCIONb30BAHUE TMPEABAPUTEIBHBIX  00CYKICHHH,
pa3BUTHE U TOAJIEP)KAHNUE BBICOKOTO YPOBHS MPOIETypPHO-MaTEPUaIbHO-IICUXOJOTUYECKUX YCIOBH,
TpeOoBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

ITo 3aBepiIeHUH ATOTO 3Tara UIPhbl Ha KaXK10€ TOJTHOE MOJIEIMPOBAHUE OTBOJUTCS OJMH Yac JUIs
00CYXKIEeHMS U aHallu3a 3Tara MEeXIy y4aCTHUKAMU, HO IOJI pPyKOBOJCTBOM MperoaBatens U (Win) ¢
HCIIOJIb30BaHUEM MHCTPYKIIMH 10 AaHATIU3Y.

4. Korma sta craaus oOumieil paboTsl OyneT 3aBepllieHa, BCE YYACTHUKU WIPhI JOJKHBI
BO3BPAaTUTHCS HA IUIEHAPHYIO CECCUIO (KOJUIEKTHBHBIE IEPErOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJBKO C YJIEHAMH CBOEH KOMAaHIbl, HO M CO BCEMH 4JIEHaMH TpyNMbl MO MOAETUpoBaHUio. B
(¢uHATBPHONW CTAAMU WIPHI TIPENoAaBaTeNb (PYKOBOAMTENb) JODKEH COACHCTBOBATh JIUCKYCCHUSIM,
BO3HUKAIOIIUM B MPOIIECCE MEPErOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE TIEPErOBOPOB.

3aBepIIaronMM aKKOPJIOM IPOBEACHUS JIEJOBOW WIPHI SBISIETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAIICHUS MO KOJUIEKTUBHBIM TEPEroBopaM, OTHOCUTEIBHO PEUICHHs CTOAIIECH Mepesl y4acTHUKaMHU
npo6ieMbl popMupoBaHHS IPOTrpamMMbl pa3BuTHs T. Peibausero (IIpumopckuii kpaii PO).

Tema 5. JIMYHOCThL M KOJJIEKTHB. CaMOMEHEIKMEHT U
(4eTOBEKOOPHUEHTUPOBAHHBIA U TTPOCKTHBIHN MOAXO/bI B MEHEPKMEHTE)

KOMaH/1000pa30BaHue
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Lenv 3anamus: yriyOneHne 3HAHUNW U YCBOGHUE CTYIEHTAaMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marcepualia, OBJIaJ€HUEC HABBIKAMU MPAKTUYCCKOTO UCIIOJIB30BAHHUA IMMOTYYCHHBIX 3HaHUHU B KOHKPETHBIX
CUTYyaIHSIX.

@opma nposedenus — pa3BepHyTas Oecena, pa3dop Kenc-CUTyaInii, CaMOCTOsTEIbHas padoTa.

3aganne 1 Anaau3 npakrtudeckod curyauuu: «He TpaHKuUpbTe 4YesI0OBEKO-4achbl Ha
COBeLIAHHU»

BonbIIMHCTBO KOMIIAHUIM NPOAYMBIBAIOT CIOXHBIE MHCTPYKIMM IO YNPABICHHUIO KAllUTAJIOM,
TpeOyIOT yOeauTeNHbHOTO OOOCHOBAHUS JUIsl JIFOOBIX WHBECTHIIMM, YCTAHABIWBAIOT TIOPOTOBBIC
3HAYEHMs U TUIATEIbHO MPONMCHIBAIOT MPABO PACIOPSIKATHCS CPEICTBAMHU B 3aBHCHMOCTH OT PaHra
PYKOBOJUTEIIS.

HaoOopoT, Bpemsi COTpyIHHKOB pacxojayercsi 0e3 orpaHMueHHd. 3BOHKH, MEpenucKa, BCTPEUH,
TEJEKOH(PEPEHLINU ChEJAIOT M0 HECKOJIbKY YacOB B JICHb.

VY Kax[0ro ympapieHIIa, HO KOMIAHWM, IO CYTH, HUKaK HE pETyJIHpYyIOT HX OOIIeHue.
BonbmmHCTBO oOpraHu3anuii BOOOIIE HE OTCIEKHUBAIOT, Ha YTO YXOOUT BpeMs, U IOTOMY
HEYIUBUTEIBHO, YTO €ro TpaTsAT HEMpPOJYKTUBHO — Ha OECKOHEYHYIO NEepEenucKy, HEHYXHbIE
BUJICOKOH(PEPEHIIUN U TMycThle coOpaHusa. Bce 3To mpsiMoil yOBITOK: Yackl, MPOBEICHHBIE Ha
COBEIIAHWU y HayaJlbHUKA, OTHATHI y KiueHToB. llITaTel paszmyTsl, GrOpoKpaTusi LBeTeT, padboTa
3aMmeuIsieTcsl, aoxoabl manatoT. COTpyaIHHKH Bce OOojbllieé BpPEMEHH IMpOBOAST B oduce, a TOJKY
HUKAKOTO.

TaitmM-MeHEePKMEHT OOBIYHO HampaBlieH Ha JCHCTBUsA caMoro d4enoBeka. Koyuwm yuar, Kak He
YTOHYTh B JIGKTPOHHON TIepemnucKe, He MOocelarh Bce coOpaHMs MoApsa U Tak jaajnee. LleHHble
pEeKOMEeHJAlMK, HO, YBBI, CJ€A0BaTh UM OBIBa€T TPYAHO: 3aBEJCHHBIH B OpraHMU3alMH MOPSI0K
3aTSATMBAET, HAa YeJIOBEKa CBHIILTIOTCS MHChMa, COOOIICHNUS, IPUITIAIICHHUS Ha BCTPEUH, KOTOPBIC HEJb3s
UTHOPUPOBAaTh — HMHaue 0OUIATCS KOJUIETH, a To U 0ombioi 6oce. Ecnu A Bamieit komnanuu padbota
3aKJIIOYAETCsl B HEMPEPHIBHOM OOILIEHUH, TO BHIOOpA MPAKTUUECKHU HE OCTAETCS: IUIBIBUTE HA JAPYTYIO
CTOPOHY, KaK TOJIbKO CMOJKETE.

Hekoropble COBPEMEHHO MBICIAIIME KOMIIAHMM DPELIMTEIBHO CMEHUIIM IOJIXOI: OHU XOTHT,
YTOOBl PYKOBOAMTEIHN LIEHWIN JParoleHHbI pecypc BpeMEeHH U OepexHO UM pacnopsikaiuch. CBoi
OIO)KET YacOB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3aluu HE TOJIBKO
COKpaTWJIM aJJMUHHCTPATUBHBIE PACXOJbl, HO U BHICBOOOJIMIN BpeMsl PYKOBOAMTENEH U COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMU U B PE3YJbTAaTE YCKOPUIHU POCT.

B unciax: kak opraHM3aluM TepslOT Bpemsi

Ounau I'poys, ObiBIIMI reHaupexTop Intel, roBopmi: «Bbl jxe He momycTuTe, 4TOOBI KOJUIEera
BOpoBaj obopynoBanue u3 oduca? Tak He MO3BONANTE €My KpacTh y ToBapuilei Bpems». Koneuno,
TAKOTO poAa Kpakh YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaleHaapb NPOHMKAIOT BCTPEYU U
coOpaHMsl, KOTOpbIE HE BCET/a yAaeTcs YeTKO criaHupoBarTh. CaMu co00i MOSBIAIOTCS MHUIMATHBSI,
TpeOyrolre BHUMAaHUS PyKOBOZCTBA.

Opnako ceifyac KOMIAHUM pacHojaraloT TakKUMU HWHCTPYMEHTaMHU TalWM-MEHEIKMEHTa, O
KOTOPBIX IpeX/ie MPUXOAUIOCh Toibko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUS] MOMOTaloT COCTaBUTh pACHHCAHHME, OMOBECTUTh COTPYAHHMKOB M OTCJIEIUTh, KaK Te
pacxonyroT obliee BpeMsi OpraHu3allM, TO €CTh €€ pecypchbl. MOXHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIENI0, B MECALl M B TO/I, M C KAKUMHU IIEJIIMU, KaKue OTAENbl U KaKue JIOJDKHOCTH Ha
HUX HNPEJICTABICHbl. JTU NPUIOKEHUS BBIABIAIOT JAXE OINpPENEICHHbIE MMATTEPHbI B OpPraHU3AlNH,
HampuMep, MapaieIbHyl0 00pabOTKy HaHHBIX /0, TOocie W BO Bpemsi coOpanus. Pasymeercs,
KOMIIaHUs 00s3aHa rapaHTHUPOBATh COTPYAHUKAM MPUBATHOCTH MEPENUCKU U OOIICHUS: KOMY MPUSATHO
OIyIIaTh TMOCTOSHHBIN TpucMoTp bombimoro Opara! Tem He MeHee mHGbOpMaNHIO, KOTOpas JaeT
00I11yI0 KapTHHKY pacrpeieieHus OroKeTa BpeMeHH, coOUparh HaIo.

HenaBno Bain & Company npoBena wuccienoBaHue OojkeTa BpeMEHH B 17 KpyHHBIX
KOpHOpaLusxX, MPUMEHUB aHaTIuTHUecKue UHCTpyMeHThl VoloMetrix (Kpuc bpam BXomuT B ee coBeT
JTUPEKTOPOB).
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N BoT HaIM riIaBHBIE HAOTIOICHUS.

IlyHamMu SJIEKTPOHHOM MEpEenuCKU. JIEKTPOHHbIE KOMMYHHKAIIUM, PAacChlIKa U TEpenucka,
PE3KO MOJCIIEBEB, 3AMOJIOHUIN pabouee MPOCTPAHCTBO. MHOrMe pyKOBOAMTENU Moiyd4aroT mo 200
nuceM B JeHb — Oosnee 30 ThICSY B T0J, a pacHpoOCTpaHEHHE CUCTEMbl OBICTPHIX COOOILIEHUH U
KpayJCOPCUHTOBBIX HPWIOKEHHH ycyryomin mpobiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKoHa
Mertkanda»). Ecaum TpeHa coxpaHHTCS, TO BO3HS C OJJEKTPOHHBIMHM TOCIaHUSIMH 3aiiMeTr y
pyKoBozuTens 6onee OIHOTO pa60qero IHS B HEJIEIIO.

30TBEC.

25 ThiC,|
06opoTHan cTopoHa
3akoHa MeTkanda
Jakon Merkanda macut, o
LEHHOSTL TRNSKOMMYHVKSLHOH-
HO1 CETIA BOSPACTAET MO BKENO-
nente. B 1070-0 roge masnsm
GpepETROM Canak Guin Tenedon,
peoke — Tanewz unn Tenerpad.
B cpagwem y pykosogumens
B rop] NPOVCXOMND He Bonss
THICAYA KOHTAKTOB (He cuTeR e
ayTpEHHIX i
C noREneHMEM HOBLIX TEXNO-
norui KoKYecTE o coobLEHm
peano yeenwnncos, Mo Hawwm HL
NoACHETaM, pyKoBORHTENL
nony4EeT caituac oo 30 TecAY
coobuyskmi & rop. M 4em seiws
B0 YPOBEHL, TAM BONLWS BPE-
P ——
Wa npouKMEaHYE W oBpsBoTry
©o0BLYEHHIA 1 OpraHNaLC
maponpHATHA amic
1mie
TIPHMEPHOE
KOMHYECTEG
HKOHTAKTOB HA
PYHKOBOAWTENR B rog,

1970e 1960= 1990€ 2000e 20108

Joarne Berpeun. PykoBoauTenn BBIHYKJIEHBI Y4YacTBOBaTh BO Bce OONbIIEM 4HCTIE
MeponpusaTaii. OT4acT MPUYKUHA B TOM, YTO PEKUM TelIeAOCTyMa YIPOCTHUI ydacTue. B cpennem Tor-
MEHEJKEPBI TPATAT OoJiee ABYX pabounX JHEH B HENE0 Ha KOH(GEPEHITNU C y4acTHEeM TPeX Uik Oojee
COTPYIHUKOB; B 1esioM 15% BpemMeHH OpraHu3alliil pacxXoAyeTcs Ha 3TU MEPONPHUATHS, U JOJS 3Ta
HeykJIoHHO pacTeT ¢ 2008 rona. (cMm. Bpe3ky «IDPEeKT pacXoAsSIIuXxcs KPyTroB» ).

OrpanuyeHHbIN KpPyr o0meHusi. BcTped 3a mocnennue aBa ACCATHIETHS CTajlo OOJbIIe, HO
b B 20% W3 HHUX Y4YacTBYIOT NPEACTaBUTENM JPYrMX KOMIIAHMA WM XOTS OBl JIPyrux
(GyHKIIMOHATBHBIX CTyxk0. M make ecnu coBelaHus BBIXOIST 3a TPAHUIIBI OTAENA, B HUX 3a4acTyIO
y4acTBYIOT HE Te JIIO/IM, a TIOBECTKA COCTaBJIeHAa HEKOPPEKTHO: MPOUCXOTUT 0OMeH uH(popmMalnel, a He
oOCyXJeHHe M TOWCK anbTepHaruB. [lo Ooiblmel 4YacTH BCE ATH MEPONPHUATHS HE IOMOTAIOT
pa3BUBATH COTPYIHUYECTBO.

MpbI TakKe OTMETHIIM, YTO JIFOAU CTajld YacTO OTBIEKAThCS Ha coOpaHusX. B OombIIMHCTBE
OpraHM3alyii, KOTOpble Mbl U3yYalld, YYaCTHUKU TO U JI€JO MOCHUIAJTH WM YHUTAIU SJIEKTPOHHbIE
MUChMa TPSIMO Ha coBemlaHUsX. B omHo# xommanuu 22% NpOIEHTa MPUCYTCTBYIOIIMX B CPETHEM
MOCBLJIANN 0 MHUCbMY KaXKZble ecaTh MUHYT. boiee Toro, pykoBOAUTEIHN MOCTOSHHO 3alHCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOTMPHUATHUS, a B TMOCIEAHUI MOMEHT PEIIaroT, Ha KaKoe IMOWTH, a KaKoe
npomyctuth. [lapamrensHas o0paboTka wuWHGOpPMAaMM W JBOWHOE OpPOHUPOBAHHME CHIKAIOT
3¢ PEeKTUBHOCTh COOpaHUM, U OpraHU3alMy HA3HAYaAIOT JONOJIHUTEIIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku OOUThCA pesyibrata. Ha JOMOMHUTENbHBIX BCTpeUax YYaCTHHUKH €llle OOJbIe OTBIEKAIOTCS U
TaK Janee 70 OECKOHEYHOCTH.

Henocraroxk koHTposis. B OONbIIMHCTBE KOMITAHHWI BpeMsi KOJUIEKTHBA HE OIICHUBAIOT B
JICHE)KHOM BBIpaKeHHH. ECITM HaYalbHUK PEIII POBECTU COOpaHue, ero MOMOIIHUK WIH CEKPeTaph
pacchliaeT MpUIVIALIEHUS WIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapykuWB KakKyloO-TO TpOOJIEMy, CO3BIBAIOT IEIBIA OTHEN, MPOCAT
MIPOaHaIN3UPOBATh CUTYAIMIO U MPEAJIOKUTH MEphI IO penieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3arpar BPEMEHH U YK TeM 0oliee He MPOCUT pa3pelieHus Ha MPOBEICHUE BCTPEUH.
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HuutoxkHblii BbIX0A. B HemaBHeM wccienoBaHuu Bain Tom-MeHemkepsl OLEHMIN Ooliee
MOJIOBUHBI COOpaHMii, Ha KOTOPHIX OHU ObUIH, Kak «HE3(D(EKTUBHBIE) WU «KpaiiHe Hed((HEKTUBHBIE.
TeM He MeHee OpraHM3allMd PEIKO OLICHMBAIOT IPOAYKTUBHOCTh COBELIAHMM, HE TOBOPS YK O
HaKa3aHMIX 3a Oecrose3Hble cOOpaHMs WK Harpajax 3a AeHCTBUTEIbHO LICHHBIE.

TpyaHO moncuMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO Obu1o Obl cOepeub. Hamm
JTaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUI MOTYT BbICBOOOAUTH /10 20% COBOKYMHBIX pabOdHX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHGAPTHIHPOBATE NPOUSCE
NPHHATHA PELLIEH AR,

TaAk-MEHSAMMEHT HE NOMOMET HeHoTopuie HoMnaHwy npodyiaT Hosesdt noypuog onupaeTcs * YCTAHOBHTE BRHHBIA PACNOPRA0K
PYHOBOOHTENAM, SCAH OH BXOQHT HOBEIRA NOGKoA. CHH GaperyT Ha BOCEME NMPHHLHNOE coGpaHui;
B NpOTHROpEYHE © obbraAMH BpeMA KaH LParcusHHbIA pecyps * HOPMHPOBATE NOBECTHY QHA * BESCTH KONWHECTBEHHLIE NEpa-
W TPE0OBAHHAMK OPraHHIALMH. W BiyIyT CoD[PHET BPEMEHi CTOMNs HCODER W3 NPHODMTETOR; METPHE A MEMEDEHHA BREMEHHOR
e GHCLUMNAMHMPDOBEHHD, HaK * COCTRANATE (HOAMET BREMEHH HATPYIHH Ha ODrAHHIALMIO,
W PHHIHOOBEA. © Hyn#A;
- npqpﬂﬂa'm BaTh GHIRec-NNaH 3T CTpaTEnK NOMONYT KoM
AN NoGOro NPOeKTa; HHAM OTRAANTE Py HOBOMHTENSH
* YNPOCTHTE OPTCTRYHTYRY, OT MOKYLL&HHA KA 10 BDEMA,
* PACNDEREAMTE OTBETCTEEHHICTE CHHINTE PRCIOHE H MOBLICHTE
38 HHEECTHLMH BPEMEHH, MPOIYHTHBHOGCTL.

BOCEMBb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

Hekotopeie KkoMITaHMHM BCEpbe3 B3SJIUCh 3a pelieHue 53Tod mpobiembl. OHU  COCTaBUIIM
opunmanbHeli OIOKET BPEMEHH M PACIoOpsKAIOTCI UM Kak IIGHHBIM PEeCypcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMsi, TOOMBasCh MPOIYKTUBHOCTH cOOpaHUil U Apyrux ¢hopm
cBs3U. Ha ux npumMepe Mbl BBISIBUWIA BOCEMbB IIOJIE3HBIX CTPATETUH.

Ctporo orOmpaiiTe BONpoCchl MOBECTKH BeTpeud. [[pr3HaK HACTOSIIEro Juaepa — yMEHUE
BBIJICNIATh PUOPHUTET. BaskHO, 4TOOBI COTPYAHUKH YETKO MPEACTABISLIN cebe, Ha UYTO HY)KHO TPaTUTh
BpeMsI B IEPBYIO OUEPENb, & YTO MOKHO OTIIOKUTH UM BOBCE IPOUTHOPHUPOBATD.

Masio KTo CpaBHHUTCS B MCKYCCTBE yNpaBlIeHHs BpeMeHeM ¢ MmokoitHbiM CtuBoM [IxoOcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOJIOTHO 3allMKJICH Ha OAHOW 1enu — ycnexe Apple. Pa3z B rog on
BBIBO3UJI COTHIO TOII-MEHEKEPOB KyJa-HUOYIb Ha KYpOPT U MPOCUI UX COCTaBUTh CIIMCOK U3 JIECATH
MIPUOPUTETHBIX 337a4 Ha ciexyromuii rof. Bece yuacTHUKM OTYassHHO OOPOJIKCH 3a TO, YTOOBI B HMIOPT-
nuct Bouun ux uaeu. Ho Jlxo6c Opan Mapkep U BIYEpKUBaAJI CEMb HIDKHUX MyHKTOB. «Ham mop cuiy
TOJBKO TPU», — TOSCHSUI OH, TEM CaMbIM SICHO IOKa3blBas, 3a UTO KOMIaHHs OepeTcs, a 4eM
3aHUMaThCsl He craHeT. Tak J[o0c oTcekan «IIym» M CTPaTerHuecKd MCIOJIb30Ball CaMbIX CHIIBHBIX
COTPYOHUKOB, HE OTHMUMasi y HHMX BpeMs HalpacHO. TemMIbl HMHHOBALIMM B KOMIIAHUH JAJIEKO
MIPEBOCXOAMIIN CPEIHME 1O OTpaciiu, U B utore Apple ObicTpo crienanach OJHOM M3 Ooraredmmx B
MHPE KOMITAaHUH.

CocTaBbTe OHOIKET BPpeMEHH «C HYJs». MHOTME KOMIIAHMU COCTAaBJISIIOT ONEPAllMOHHBIM U
WHBECTUIIMOHHBIN OIOKET KaXXIbld TOJ C YHUCTOTO JIUCTA, HE MCIONIb3YS KaK OTHPAaBHYIO TOUYKY
OromkeT ucTekmero roxa. Jlydmme KOMOAHMM TakK JK€ COCTaBIAIOT W OromkeT BpemeHu. OHuU
«(pUHAHCUPYIOT» HOBBIE COBELIAHMs JIMIIb 3@ CYET OTKa3a OT YEro-To, YTO YK€ HAXOAMTCS B IIyJie
MEpOIPHUITHUH.

Bossmem k mpumepy, Ford Motor. Korma Aman Mynamim 3aHs1 TOJDKHOCTh T€HAUPEKTOpa, OH
OOHApYXHJI, YTO PYKOBOJACTBO KOMIIAHUM TPATHT HAa BCTPEUM OUY€Hb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECAYHO JUIS «BEPXYILIKM» KOMIAHUM — 35 4YenoBEK — IMPOBOIWIIM LIEIYI0 «HEAEIIO BCTPEU»:
ATh OyIHUX THEH 00CyKAanu MpOorpaMMy M UTOTH. DTHU CECCUM OOXOIMINCH KOMIIAHUU HENIEIIeBO —
JIOpOXKe, YeM OHa Morvia ce0e O3BOJIUTh B Ty MODY.

B konue Mymnanu oOparwics K KOMaHze C MPOCbOOW OLEeHUTHh 3((EKTUBHOCTh PETyIsSPHBIX
coOpaHMii M O UTOTaM OTCEsJ HEHYXXKHbIE UM COKpaTWJl 3aTsHyThble. 3aMETHO MOBBICHJIACH OTAa4a
BpeMeHHU. PyKoBOICTBO cTano ropas3ao Oojiee KpUTHYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIE BCTpEUH.
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Xotst meHemkepoB Ford He mpocuan HEMPEMEHHO OTKA3aThCs OT KaKUX-THOO0 MEPOTNPUATHH, TPExk/Ie
YeM Ha3Ha4YaTh HOBBIE, OHM CPa3y K€ MOYyBCTBOBAJIM, YTO UM BBIJICJICH HEKUI BPEMEHHOM JINMHT.
Ceifuac BMecTO MATUIHEBHBIX ceccuii Ford mpoBoauT ekeHedenbHbIE BCTPEYH IO OICHKE
Ou3Hec--1aHa. Beiciiee pyKOBOJCTBO KOMITAHMHM YETHIPE-TISATh YacOB OOCYXKIACT CTPATETUYCCKHE
BOIIPOCHI M TIPOBEpSET pe3ynbrarhl. [loBecTka AHS cTaHIapTHAs], @ MOTOMY U MOATOTOBKA K HEMY HAET
B Ford mo-nakaranomy, Onaromapsi 4emMy yaajaoCh BBICBOOOAUTH THICSYM PAOOYMX YACOB U COKPATHTH

pacxonpl — Kak pa3 B TOT MOMEHT, KOIIa KOHKYPEHThl MCKaJH TOCYIapCTBEHHbIE CyOCHAWU.
[ToBeIcHiCS TeMN MPUHATHS PELIEHUH, U yIy4YIIMIOCh UX KaueCTBO, a 3HAYMT, ycKkopuiics Bbixoa Ford
U3 KpU3HUCca.

IIpopabGarbiBaiiTe Ou3Hec-myIaH JAJsi  JI00oro HoBoro mnpoekra. Kommanuum dYacto
«3apaykaroTCs» MHUIMATUBHOCTBIO U HAUMHAIOT IPOMO3JIUTh OJUH IIPOEKT Ha Ipyroil. C BUy BCE OHM
MHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJEHO JIOMTH J0 KOHIIA.

Korga I'spu T'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy uil B KOMIaHUU 87
IIPOEKTOB PAa3HOM CTENEHM TOTOBHOCTH. KaapIM 3aHMMAaiCi OAWH WIM HECKOJIBKO YJIEHOB
UCTIOJIHUTENIBHOTO coBeTa. MHUIMATUBbI, HANPaBJICHHbIE HA IOBBIIICHHE OE30MacCHOCTH PabOT WU
s dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAMMBI, HO OBIJIO MHOTO M COMHHUTEJIBHBIX — €CJIA TIOJICUUTATh
COOTHOUIEHHE BIOKEHHBIX CUJI U PE3YNIBTATOB.

ApbekT pacxopAWMXCA KPYFOB

NPOU3BOACTBO

SAKYIIKA

O{1H0 EMEHE/JENLHOE
Lo

YACOB B rof
BCTPEYH G YNEHAMM
HOMAHABL

YACOB B oA

mimkuﬁ 3@»{
HYACOB B oAl

MPENBAPUTENLHLIE

COBELLAHMS

BM3HECA  SHHAHCEI

HYACOB B rof
BCETD 3ATO]]

306000

UToOBI COBIIAaTh C «IMUAEMUEH TPOEKTOBY, [ 0110epT mpruKa3zan COCTaBUTh OM3HEC-TUTAHBI JIJIS
BCeX pa3pabaThlBaeMbIX M HamedaeMblX HHULMATUB. OTHBIHE, NPEXIE YEM 3aHATbCA YEM-TO,
PYKOBOIUTENN TIPOBEPSUIM TUIAH M CYWTAJHM, CTOWUT JIM OBYMHKA BBIIENKH. B KaXJIOM TpoekTe
IIPOCYUTHIBANACH MperoaraeMasi BbIroa M BCE pacxo/bl, BKIFOUAs 3aTpaThl BPEMEHH, U Ha KaXKIbIH
Ha3HA4YaJIl OTBETCTBEHHOTO — TOTI-MEHE/KEPa, KOTOPBI OTYUTHIBAJICS O XOJI€ BBHIMIOJHEHHS TUIaHa, a
TaKKe MO0 OOIIKETY.

OTH Mephl MPUHECTH pe3yibraT. MHOTHE TPOEKTHI, 3aTesHHbIe eme A0 npuxona [omabepra,
ObUIM OTMEHEHBI, MOCKOJbKY IOJ] HUMHU HE ObUIO yOenuTeNnbHOro OM3HEC-IUIaHA, a KaKUe-TO He
MPONLTH «3amuTy». Yepes Tpu Mecsna mopTdoiarno MHUNUATHB B Newmont COKpaTHJICS Ha TPETh.
Tenepp komMmaHus DJaBHBIM 00pa3oM BKJaJblBajla BpeMsl B IOBBIIIEHHE O€30MaCHOCTH U
s dexTuBHOCTH PAOOT.

Ynpoctute CTPYKTYpy opranuzaumu. Yem Oosbllie ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJble WAeT WH(GOpMAlUs W TeM TpyIHEe
IpUHUMATh pelieHue. Bee pykoBoauTeny 3HAIOT 3TO, HO HE BCe JeNaroT BbIBOAbL. U ele: MHOTHE He
IIOHUMAKOT, YTO KAaXKJbI JONOJHUTENbHBIA CyNEepBal3ep — 3TO JUIIHUE pPacXolbl, JAIEKO
MIPEBOCXOASIINE CTOUMOCTh CaMOH IITAaTHOM equHMLbL. [IpoMeKkyTouHast HHCTAHIMSI OPraHU3yeT CBOU
coOpaHUs, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OICHHBATh, M Ka)XI0e€
coOpaHue MOpoXk/IaeT MHOXKECTBO ceOe Mot00HbIX. MBI BEIYMCIWIIN, YTO B CPEIHEM IMOSIBIIEHHE HOBOT'O
MEHe/KEpa B OpraHu3aluu Jo0aBisieT paboThl Ha MOJTOpa YejaoBeKa — ero crabka mitoc enie 50%
BPEMEHHU OJTHOTO M3 NOAYMHEHHBIX, a KayK/bIi JONOIHUTENIbHBIA BULIE-TIPE3UACHT CO3/1aeT paboTy A
2,6 yenoBeka. MeHEKEPOB U BUIIC-TTPE3UICHTOB COMPOBOXKIACT LENbIH «KapaBaH» MTOMOIIHUKOB, OT
JUYHOTO CeKpeTaps 10 PyKOBOJUTENS KOMaHAbl — M 3TO emie Oosblie paboTel U uzaepxkek. (Cwm.
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Bpe3Ky «Bo uto o0oiieTcs emie oAuH pyKOBOAMUTENbY.) Pab0Thl cTaHOBUTCS Bce OOMbIlIe, a BpeMEHU
— BCE MEHBIIE.

[TockonbKy JIMIIHME YpPOBHU aIMUHHCTPUPOBAHUS O3HAYAIOT JOIOJHUTENIBHBIE MpPSIMBIE H
KOCBEHHbBIE H3/IEPKKHU, MOBBICUTH IPPEKTUBHOCTH PabOThl MOXHO, YIPOCTHUB CaMy OpraHH3aluio,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuteT B bepkiu cTonkHycs ¢
Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYJHEHHUSIMH: M3-32 HAKOMHUBIIETocs neduuuTa OrpKeTa y Hero
cpezamu $150 muH. UT0OBI TpOMHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOW IEPIKUTCS PEITyTaIlHst
YHUBEpCUTETA KaK yueOHOro M HayyHOro IIeHTpa, aIMUHUCTPALIUS CTala UCKaTh CIIOCOObI COKPATUTh
pacxonel. Jletom TOro ke roga pekrop yHuBepcurera PobGepr bupreno mnpeanoxun mporpammy
VAy4YlIeHUs]  OMEpPAllMOHHOM  JIeATENbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  MHGPOPMAIIMOHHOM-
TEXHOJIOTMYECKOM M aJMHHUCTPATUBHON ciyxO0 ans Bcex 14 komiemkeil u cta ¢ aMIIHUM Kadeap
YHUBEPCUTETA.

Bce »tH cinyxObl CTaHIApTU3UPOBANHU, YIPOCTUIM, CAETATNM MEXK(PaKyIbTeTCKUMUA. ITO
MO3BOJIMJIO Y/IaJIUTh COTHU HEHY>KHBIX «IIPOMEXYTOUYHBIX 3B€HHEB» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynpouieHue coepernu yHuBepcutety okoio $120 muH B roa. bepkim Hayuwics
TPaTUTh MEHBIIIE, a JIeIaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBLIX 32 BpeMEHHbIe 3arparbl. bBOJIBIIMHCTBO KOMIIAHMM He
OTpaHMYUBAIOT KPYT JIOfed, 00MagarouX MpaBoM co3bIBaTh coOpaHus. B pesynsrate — perieHus o
TOM, Kak JIOJNr0 NPOUIMTCSA 3aceJaHue, KOro I103BaTb M Jaxke OOsM3aHbl JM MpPUIVIALICHHbIC
MIPUCYTCTBOBATh JIMYHO, 3a4acCTyl0 NPUHUMAKOT HA HWKHEM YPOBHE HEpapxuu. MeponpHATHsS CTOST
HEJIEIIEeBO, HO MJIAHUPYIOTCSI OECKOHTPOIBHO.

K npumepy, pykoBoaMTEIM KPYIHOTO HMPOU3BOACTBAa HEJABHO OOHAPYKUJIH, YTO DPETYISIPHBIE
MOy TOPaYacoBbIe COBEUIAHUS MEHEDKEPOB CPEIHEro 3BeHa oOxozsTcst Oonee yeM B $15 miuH B ron.
Ha Bonpoc, KTO CaHKIIMOHHUPOBAJI 3TH BCTPEYH, MEHEXKEPBI HE MOIVIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«Huxkro... momomHuk Toma paccbulaeT NMpHUINIAIIEHUE, U KOMaHjaa coOupaeTcs». MIHbIMH cloBamH,
CEKpeTapro MJIAIIIETO BUIIE-TIPE3HUICHTA ITO3BOJICHO TPAaTUTh $15 MITH IO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 IPAMBIX pacxXofax, HUKTO Obl HE MO3BOJIMI €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOH.

B napyroii npou3BOJICTBEHHOM KOMIAHMM, C KOTOPOH MbI HENAaBHO MPOBOAMIM padoTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTHIX CIOCO0A COKPAaTUTh MaJONPOIYKTHBHBIE coOpaHus. Bo-nepsbix,
MIPOJOJDKUTENBHOCT CPE3ajId C Yaca 0 I0JIy4aca, a BO-BTOPBIX, OIPAHUYUIIN YHUCIIO YYACTHUKOB —
He Oonee cemu. Terepb, 4TOOBI MPOBECTH BCTpEUy JJIMHHEE MOIYyTOpa YacoB WIM C ydacTHeM Oolee
CEeMHM YeJIOBEK, Ha/l0 ObUIO MOIyYaTh pa3pelleHde PyKOBOAMTENS Ha JIBa YPOBHS BBIIIE. 3a MOJIToOAa
OIOKET BPEMEHU COKpATWJIM: B JICHE)KHOM AKBHUBAJIEHTE BBIMTPHIII OBLI paBeH 3apIuliare JIByXCOT
COTPYIAHHUKOB.
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Bo 410 oGoigerca ewe
OJIMH PYKOBOAUTENDb

Y KaMmaoro pyKoBOAUTENA eCTb NOMOLLHMKH: OHM 0GpaGaThiBaloT NOYTY M FrOTOBAT
cofpaHua, TaK YTO MX BPEMA ToXe cneAyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaepa, Tem Gonblue NoMOLHUKOB TpebyeTes.
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PABOTA -HAPABAHA,
NOMOILHHKOB

[ PAEOTA, KOTOPYIO Bl CO3JAETE
LU TIO4UMHEHHBIX

W COBCTBEHHAR
PAEOTA

[
w

BULE-

NPE3WAEHT

3

&
5

3BEHA

MEHE[JKEP
HUBLUETO
MEHE[LKEP
MPEKTOP

WUCTOSTHUTENHBIA

CrangapTusupyiiTe npouecc NpUHATHS pemieHus. Bo MHOrMX KOMIaHUSIX HpPOLEAYpHl U
npaBa NMpopadoTaHbl TAaK IUIOXO, YTO JIFOAU JOJIbIE OOCYXJAlOT KTO M 4YTO JOJDKEH pelllaTh, YeM
HEMOCPEICTBEHHO (DOPMHUPYIOT U BBIMONHAIOT pelleHus. B Takux cirydasx UMEeT CMBICI BhIpaboTaTh
eIMHBIN 1JI BCEH OpraHu3aliy CTaHAApT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh IPUHATHS PEIIEHUI
u cOepexeT BpeMs AJIs IPYTHX el

XopommM MpUMEpPOM MOXKET TociykuTh Woodside, kpymnHeiimas B ABCTpanuu He3aBHUCHMas
HedTerazoBas koMnanus. [omamu ynop aenancs Ha «MaTpUYHBIN» MPUHLIUI U COTPYIHUKH HE ObUIH
YeTKO 3aKperieHsl 3a otaesnamu. Cucrema crnocoOCTBOBaja COTPYJHMUYECTBY MEXKIY pa3HbIMHU
noJpa3eNieHUsIMA KOMIIAaHWHM, HO TpaBa W TOAOTYETHOCTh HE ObUIM MposACHEHBl. B pesynbrare Bce
OoJibllle BPEMEHHU YXOAMJIO Ha KOOPAMHUPOBAaHHE ACUCTBUM Pa3IMYHBIX OTAENOB M (UIMATIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romy pykoBonctBo Woodside mpomucano psn
MPUHLUIOB, OJHO3HAYHO pacHpeAeivB OOA3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXIY pPa3HbIMHU
MOJPA3ACNCHUSAMU, TEXHUYECKUMH CIIy>)KOaMU M INTAa0-KBapTUPOW KOHILIEPHA. MHOTHE COTPYIHUKH
MPOILIN CHENMAIbHBII TPEHNUHI, OCBOMIN HOBBIE NPUHLMIIBI PA0OTH M MOHAIH, KaK X MPUMEHATh B
CBOMX KOMaHJaX. YTOOBI yCTpaHUTh MCKYCCTBEHHBIE INPEMATCTBUS U YCKOPHUTH IMPOLECC HMPUHATHS
pemieHuid, Obla co3laHa HeOOMbIIAs CETh «HABUIaTOpOB» — IIPEACTAaBUTENCH pPa3HBIX OTIENOB
KOMIIaHWH.

Pesynbrarel He 3actaBuiaM cebs knaaTh. Pa3oOpaBmiMchk ¢ BOIPOCAaMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerywin mnpuHATHE pemieHHd. CAKOHOMIICHHOE BpeMs B
OCHOBHOM TpPAaTsAT HA BBINOJIHEHNE PELICHUH U BBISIBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTraHOBUTH elnHbIN pacnopsaok. Hu onHa koMnaHus HE MOKET BOBCE OTMEHHUTH COOpaHuUs
—OHM IIOMOTAIOT HAJAXXHUBaTh COTPYIHUYECTBO M IPUHUMATh OCHOBHbIE peuieHus. Ho MoxHO
3aMEeTHO MOBBICUTH Ka4eCTBO BCTPEY, €CIIM COONI0AATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpommceiBaTh 1enu coBeranusa. B Intel y mo6oro coOpanus cpa3y 0003HA4YAIOT 3a7a4u:
uHpopmanus o Teme A, obcyxaenue TeMmbl B, pemenne mo teme C. 3By4uT mpocTo, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOIINE 3HAIOT, K YEMY JIOJKHBI TPUNUTH.

* ToroBute 3apanee. B xommanum Ford Bce marepmansl s exeHenenbHOM BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYaCTHUKM MOIIM O3HAKOMMTBCS C HUMH 10 COOpaHHsS M MEHbIIE
BpPEMEHU TPATUTh Ha 0OMeH HH(popManuei y)xe Ha CaMOM COOpaHUH.

* Haunnare BoBpems. Ecnm wacoBoe coOpaHume Ha4MHAETCsl BCErO JIMLIb C MATUMHHYTHBIM
OII037JaHUEM, KOMITaHUs TepsAeT 8% I0JIE3HOTO BPEMEHH.

B npyrux cdepax nesrenbHOCTH pyKOBOACTBO TaKOrO HE MOTEpIeo Obl. ® 3aKaHYMBATh OBICTPO,
ocobeHHO ecnu Tonky He BHIHO. CtuB JIKOOC TpeGoBajd «CMEHBI COCTaBa», €CJIM BHJEN, YTO
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YYaCTHUKU SIBHJIUCH HEMOATOTOBICHHBIMH WU MPOMYKTUBHOCTH OOCYXkIeHus, maaaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MPEIOTBpAaIllall HalpacHbIe TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHex:kepoB 00 wux 3arparax. [oBopsAT, TO, YTO HEIb3S HU3MEPUTDH,
HEBO3MOKHO MTPOKOHTPOIUPOBaTh. OJHAKO JIMIIIF HEMHOTHE OPraHU3alliU PETYIIPHO U3MEPSIOT TaKUe
CYILLIECTBEHHBIC, CKAa3bIBAIOIIMECS HA MPOJYKTUBHOCTH MapaMeTpbl, KaK MNPOAOKUTEIBHOCTh U
MOCEIAeMOCTh COOpaHMii, 0ObEMBI AIEKTPOHHOHN MOUYTHI. be3 MOHUTOpHHTa HEBO3MOXKHO TIOHSTH, HA
YTO pacCXOAyeTCsi BpeMs, U TPYOHO €ro OpraHuM30BaTh. A HE 3Has TEKYILIUMX MOKazareieil 3arpar
BPEMEHU, HEBO3MOXKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOAUTENH YK€ MOJCUUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOIAT Ha COOPAHUSIX C
pa3HbIMU KOJUIEKTMBAMHW M TI0 pa3HbIM MoBoAaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeqHeBHUK. HekxoTopele kommaHuu, B TOM 4mcle Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIISIOT MEHEKepaM IOJIHBII OTYET O TOM «OpeMeHn», KOTOPOe T€ BO3JIaraloT Ha KOMITAHUIO
B BUJIE COOpaHUM, DTICKTPOHHOU MEPENHCKHU U TaK Jlanee.

B Seagate HeckonbKkO PyKOBOAMTENIEH YYACTBYIOT B CIEHHMAIBHON MPOrpaMMe: OHHM MOTy4aroT
OTYETHI O CBOMX 3aTPaTax BPEMEHHU B COMOCTABIECHUU CO CPEIHUM ISl PyKOBOAUTENEH UX YPOBHS. DTH
CBOJIKH TIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPTAHM3AIIMM, Ho 3a4acTyio ero
TpataT 3ps. Hu 3a kakue neHbru HaM HU MPUKYIUTh K CyTKaM JBAAIATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJICHHBIE B OECCMBICICHHONW roBopuibHe. UTOOBI Bamia KoMmaHga paboTana To
MaKCHMYMY, HY’)KHO Oepedb JParolieHHOe BpeMs COTPYIHHUKOB, COCTABIIATh CTPOTHI OIOIKET BPEMEHH,
MIPUIOKUTH YCHUIIUS K TOMY, YTOOBI MHBECTHIIMH BPEMEHU MPUHOCHIIN Ballleil KOMIAHUU KaK MOXHO
OO0JBIIYIO TPUOBLIT.

Bomnpocs! a1 00cyKaeHust:
1. Kak paccuutarh CTOUMOCTb paboyero BpeMeHH, U JJISl 4ero Hy>KHa 9Ta BeJTu4nHa?
2. Kakum 006pa3oM MO>XHO BBICBOOOJUTE BPEMSI, U JJIS YETO ATO HEOOXOAUMO JenaTh?
3. Kak ycneBars fenats Bce?
4. Yro nenaete Bpol, 17151 Toro uto 661 y Bac Ob110 10CTaTO4HO CBOOOAHOIO BpeMEHHU ?
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[Ipunoxenue 1. AHHOTAIMS
pabouyeii nporpaMMbl IUCIUTUIMHBI

AHHOTAIIMA PABOYEH NPOT'PAMMBbI JUCIIUILIVHBI

Llenp kypca — opMUpOBaHUE Y CTYAEHTOB HEOOXOAMMOro OO0bEMa KOMIIETCHLUH, TPEOyeMbIX
JUTSL peasu3allii OPTaHU3aTOPCKUX W YIPABJICHUYECKUX CIHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
npodeccCHOHANBbHYIO aJanTallio K JEATEeIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3(PpQPeKTUBHOTO
B3aUMOJICUCTBHUSI C KOJUIEKTMBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJS C COONIOJCHUEM HOPM
npodeccuoHaNbHON U O0IIEYEIOBEUYECKOM STHKU, U C YUETOM MOCIEAHHUX TOCTHKEHUN M MIEPEOBOTO
OIIBITAa B 00J1aCTH MEHEHKMEHTA.

3azmauu Kypcea:

— O3HAKOMHUTH CTYACHTOB C UCTOKaMH (POPMHUPOBAHMS YIIPABICHYCCKUX UICH M B3IISAIOB U UX
TaTbHEHIIICH ABOIIOIMEH B pa3HbIE HCTOPUUYECKUE MEPUOJbI B PA3IUYHBIX CTpaHaX, a TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSTHUS YIIPABICHUYECKON MBICIIH C TIPOIILIBIM;

— pacCcMOTPETh OCHOBHBIC ACMEKTHl COBPEMEHHOTO MEHEIXKMEHTA M J1aTh MPEICTaBICHUE 00
WHTETPUPOBAHHOM IIOIXOAC B BOMPOCAX KOHICNTYaJIbHOW TEOPHUH YIPABJICHHS W MEHEIKMEHTA, U
MIPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX Pa3IUuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJIPCHUEM HOBBIX IPHUHIIUIIOB M METOAOB 3(PPEKTUBHOTO MEHEIKMEHTA U
KOOpAWHAIMY JACSITEIbHOCTH KOJUIEKTHBOB JIFOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHTH C BHEIPEHUEM HOBBIX MIPUHITUIIOB U METOJOB YIPABJICHUS KOJIJICKTUBAMH JIFONICH
BO UM$ JOCTHKEHHS BBICOKHX COIMATIbHO-9KOHOMHUECKUX PE3YJIbTaTOB.

- paccMOTPETh HAyYHO-TIPAKTUYECKUE TIOAXOIbI M 00pa3ilbl COBPEMEHHOIO YMPAaBIICHUS,
JTOMUHHUPYIOIME B TOW WM WHOW COLMAIBHO-KYJIBTYPHOU cpeie, UCXOnsd U3 NPHUHIIUIIOB
LUBUIM30BAHHBIX PHIHOYHBIX OTHOILICHUH.

B pesynbrare 0cBOEHUS AUCHUIUTHHBI O0YYarOIUNACs JOKEH:

3namup:

- 9(PeKTUBHOCTH MCTIONB30BAHUS CTPATETUN COTPYIHUYECTBA AJIsl TOCTHKEHUS MOCTABICHHON
1IE€JTH, OTIPE/ICIIATH CBOIO POJIb B KOMAH/IC;

— 0COOCHHOCTH MMOBEICHHS BBIZICJICHHBIX rpyII JIFOACH, c KOTOPBIMH
paboTaeT/B3aMMOICHCTBYET, YUUTHIBACT UX B CBOCH JICSITCIBHOCTH,

— BO3MOXXHOCTH MPHUMEHEHHUS CBOUX PECYpPCOB M UX MPEACNIOB (JIUYHOCTHBIX, CUTYyaTUBHBIX,
BPEMEHHBIX U T.J.), ISl YCIEIIHOTO BBIOJIHEHUS TOPYYEHHON PadOoTHI;

- TIOHMMAaTh BAXXHOCTh IUTAHUPOBAHUS TEPCIEKTUBHBIX IEJIed JeATeTbHOCTH C Y4eTOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TANIOB KaphEPHOTO POCTA, BPEMEHHOW MEPCTIEKTUBBI
pa3BUTHS JACATEIHHOCTH M TpeOOBAaHUHN PBHIHKA TPY/IA.

Ymemon:

- TpPeIBHJIETh  pe3yabTarbl  (MOCIAEACTBUSA)  JIMYHBIX  JICUCTBUH W IJIAHUPOBATH
MOCJIEI0BATENBHOCTh 1IAr0B JJIsi JOCTHXKCHHS 3aJJaHHOTO Pe3yJIbTaTa;

- peaJn30BaTh HAMEUYCHHBIC IEJH NEATEIbHOCTH C YYETOM YCIIOBUM, CPEJCTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KaphepHOTO POCTa, BPEMEHHOW MEPCHEKTHUBBI PA3BUTHUS JEATEIBHOCTH M
TpeOOBaHMI phIHKA TPYA;

- HCIOJB30BaTh TMPEAOCTABISIEMbIE BO3MOXXHOCTH I TNPUOOPETEHUS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemes:

- MeromaMu 3PGEKTUBHOTO B3aUMOJCHCTBHUS C JAPYTUMH UYJICHAMH KOMAaHIBI, B TOM YHCIIE
y4acTByeT B oOMeHe HH(OpMAIME, 3HAHUSIMH W OIBITOM, W TPE3EHTAIlUd PEe3yJIbTaTOB PaOOTHI
KOMAaH/IbI;

- OIeHKOH 3(PGEKTUBHOCTH HCIIONB30BAHUSA BPEMEHH M JPYTHX PECYpCOB TPHU PEIICHUH
MOCTABJICHHBIX 337124, a TAKKE OTHOCUTEIHHO MOTYYEHHOTO pe3yyibTara.
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