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1. losicHUTEeIbHAA 3aIIHCKA
1.1. leap u 3aga4u JUCHUILIHHBI

Llenv kypca — opMHUPOBaHUE Y CTYIEHTOB HEOOXOAUMOTO 00bEMA KOMITETEHITHIA, TPEOYEMBIX IS
peanu3ali OPraHMW3aTOPCKUX W YNPABJICHYECKUX CIIOCOOHOCTEH, TMO3BOJISIONUX YCKOPUTh HUX
po(heCCHOHATBPHYIO AJaNTalri0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((OEeKTHBHOTO
B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOJACHUEM HOPM
po(heCcCHOHATTLHOM U 00IIEeYeTIOBEYeCKON ITUKH, M C YIETOM ITOCIICTHUX JOCTHKCHUN B TIEPEIOBOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUCCKUX UJICH U B3IIIAIOB M UX
TATBHEUINCH 3BOJIONMEH B pa3HbIC HCTOPUUYCSCKUE TIEPHOABI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHHS YTPABJICHYECKOIN MBICIHU C TIPOIILIBIM;

— paccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpEACTaBIICHHE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEUICHUIO KOHIICTITyadbHBIX BOIPOCOB TEOPUU YIIPABICHHS U
MEHEPKMEHTA, M TIPAKTUKY MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB U METOJIOB 3((HEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIWHAINH JISATEITHHOCTH KOJIJICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSIX;

- O03HAKOMHTH CTYJCHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB M METOJIOB YIPaBJICHUS
KOJUIEKTUBAMH JTIFOJCH BO UMl JIOCTH)KCHHUS BRICOKMX COIIMATLHO-I)KOHOMHYECKUX PE3YJIBTATOB.

- paccMOTPETh HAYyYHO-NIPAKTUYCCKHE IOAXOJbI K YIPABICHUIO U 00Opa3ilbl COBPEMEHHOTO
YIpaBlIeHUs, JOMUHUPYIOIINE B TOW MM WHOM CONUATBHO-KYJIBTYPHOH Cpelie, UCXOAS U3 TPUHITUTIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. 1.2. [lepevyenb MJIAHMPYEMBbIX pPe3yJIbTATOB 00yUeHHs M0 JUCHHUILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTHKEHUSI KOMIIeTeHI U

Komnerennus HNuaukaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HANMEHOBAHUE) KOMIIeTeH Uil
(Koa 1 HAMMEHOBAHUE)

VYK-3. Cnocoben VYK-3.1. [lonumaet 3uaem: >pQHEKTUBHOCTh HCIOIL30BAHUS
OCYILIECTBIISITH COLATIBHOE 3¢ PEeKTUBHOCTD CTpaTeruu COTPYAHUYECTBA IS
B3aUMOJECHCTBUE U UCIIOJIb30BaHMA CTPATEruu JOCTHKCHHUS HIOCTaBJICHHOM Leny,

peann30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OIIpeZeNseT CBOIO POJIb B KOMAHJIE.
KOMaH[e JOCTHKEHHS IOCTaBJICHHOM Ymeem: npenBunets pe3yiabTaThl JTHYHBIX
LIeJIU; OPEeAEIISIET POJlb JEUCTBUM M OpraHu3yeT paboTy KOMaHHIbI

Ka)XJIOTO yYacTHHKa B JUISL TOCTHIKEHHS 3aIaHHOTO pe3yJsbTaTa.

KOMaHJIE; Braoeem: peMoHCTpupyeT IOHUMaHHE
pe3yabTaToOB JUYHBIX JIeUCTBHIA;

OonpeaAcIA€T MNOCICA0BAaTCIbHOCTL IIAaroB
JJI1 - JOCTHUXKCHUA IIOCTaBJICHHOM oeian Hu
KOHTPOJIMPYCT UX BBIIIOJTHCHUC.

VYK-3.2 DddexTuBHO 3naem: pasHble BHUAB KOMMYHUKAITHH
B3aUMOJICHCTBYET C YICHAMH (YCTHYI0, THCBMEHHYI0, BepOalbHYIO,
KOMaH/Ibl; y4acTByeT B oOOMeHe | HeBepOalbHYI0, peajbHylo, M Ap.) Ui
uHpOpMAaIHeH, 3HAHUIMU PYKOBOJCTBA KOMAHIOW ¥ JOCTHIKCHUS
Y OIIBITOM; COJICHCTBYET MOCTABIICHHOH LIEJH.

MpEe3eHTalNH Pe3yIbTaTOB Ymeem:  yunThIBaTH B COBMECTHOM
paboThl KOMAH/IBI; COOMIOACT | ACATENLHOCTH OCOOCHHOCTH TOBEACHUS W
THYECKUE HOPMBI OOIIEHUSI Pa3HbIX JIIOJICH.
B3aMMO/ICHCTBUSI. Braoeem:  wmeromamu  3ddekTuBHOTO

B3aUMOOCUCTBUSI C ApyruMu 4iC€HaMu
KOMaH/Ibl, B TOM YHCJIC YHYAaCTBYCT B oOmeHe




nHpOpMAIINel, 3HAHWSIMH W ONBITOM, W
Mpe3eHTaluu pe3yJIbTaToB paboThl
KOMAaH/IbI.

YK-6. CriocoOeH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B
TEUEHHE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM [eATEHHOCTH,
OIICHUBAS ITyTH UX
JIOCTHIKEHUS C YIETOM
pecypcoB, yCIIOBH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS ACATEIBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3naem: BOZMOXKHOCTH TIPUMEHEHHSI CBOMX
pPECypcoB M HMX TIPEIEJIOB ISl YCIEIIHOTO
BBITIOJTHEHUS TIOPYYEHHOM paboTHI.
Ymeem: mnposBnATH uWHTEpEC K YyueOe
" UCTIOJIB3YET IPeI0CTaBIsIEMbIE
BO3MOXHOCTH JIJISI TIPHOOPETEHHsI HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
UCIIONB30BAHNS  BPEMEHH M JIPYTHX
PECYpCOB TpH PEUICHUH IOCTAaBICHHBIX
3ajad, a TaKKe OTHOCHTEIIHLHO
HOJYYSHHOTO Pe3yJIbTaTa.

YK-6.2. ®opMmynupyeT nenu
COOCTBEHHOM JIEITENHHOCTH,
ompeeNisis MyTH UX
JOCTHXKCHHS C YUETOM
peCypcoB, YCIOBHIA, CPENICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS IEATCIBHOCTH U
HJIaHI/IpyeMBIX pe3yHBTaTOB

3naem: BaXHOCTh TIAHUPOBAHHUSI
MIEPCIICKTUBHBIX IIeNIeH NEATEIBHOCTH C
YYETOM YCJIOBHH, CPENICTB, INYHOCTHBIX
BO3MOJKHOCTEH, 3TAllOB KAPEPHOTO POCTA,
BPEMCHHOM MMEPCIICKTUBBI Pa3BUTHS
JESITEIIBHOCTH M TPEOOBAHUI PHIHKA
Tpyaa.

Ymeem: ycraHaBIMBaTh IPUOPUTETHI
COOCTBEHHOU JIEATEIIEHOCTH, BHICTPaUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTomaMu OIl€HKHU
Ppa3Ho00pa3HKIX PeCypCOB (JIMYHOCTHBIX,
NCUX0(QU3NOTOTHYECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.1.), HCIIOJIBb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTraHu3alluy |
CaMOPAa3BUTHSL.

VK-9. Cnocoben
HCIIOIB30BaTh 0Aa30BEIE
ne(heKTOIOTHIECKUE
3HAHUS B COITUATBHOM U
npodecCHoHATBHOM

cdepax

VK-9.3. BnaneeT HaBbIKaMU
B3aMMOJCHCTBUS B
COITMATLHON 1
npodeccuoHaIbHOM cdepax
C JIUIIaMU C OTPAaHUYCHHBIMU
BO3MO>KHOCTSIMHU 3/I0POBBS U
WHBaIUIaMHA

3Hamb: TPUHLUINBL B3aUMOACUCTBUS B
CoLMaIbHOU u npodeccruoHaIbHOM
JIeTEIBLHOCTH C JIUIIAMU C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/TOPOBBSI H WHBATHIAMHU

Ymems: OCYILECTBIIATH
IpO(ECCUOHANBHYI0  JIESTEeIbHOCTh  C
TULAMH c OTpaHNMYCHHBIMU

BO3MOXXHOCTAMU 300POBES U UHBaJIUIaMU.

Braoems: HaBBIKAMH B3aUMOIEHCTBUS
B COLMAIBLHON W TPOQPECCHOHATBHON
chepax ¢ JNMIAMU C OTPAaHUYCHHBIMHU

BO3MOXKHOCTSIMU 3/10pOBBS u
WHBAJIHJIaMHU.
OIIK-6. Criocoben pemath | OINK-6.CriocobeH
CTaHJAapTHBIE 3aJa4H 110 NPUMEHATH COBPEMEHHBIC 3HaThb: CIOCOOBI HOHUCKaA
OpraHN3aIOHHOMY M dPOBHIE YCTPOICTRA, oubnuorpaduueckoit  uHpopmanuw,

I[OKYMGHTaI_II/IOHHOMy
00ecIeYeHHIO
npodeccroHabHOM
JIEATETHLHOCTH C
HpI/IMeHeHI/IeM
COBPEMEHHBIX

1aT(OpMBbI U IPOrPaMMHOE
o0ecrieueHue I IOUCKa
oubnmorpaduyeckoit
MH(POPMALIUU, HCTOYHUKOB U
Hay4HOU JIUTEPATYPBL, a
TaKXe Ul pelleHHs 3aJa4 B

HUCTOYHUKOB W HAYYHOM JUTEPaTyphl;
ATUYECKHUE ACTICKTBI
npodeccnoHaTbHOM KOMMYHHUKAIUH.

YmMmers:
oubmorpaduueckoit

OCYHICCTBIIATD IIOUCK
nH(popmanuu,




TEXHUYECKHUX CPEICTB, cdepe npodeccnoHaTbHOM VMCTOYHHMKOB U HAYYHOU JINTEPATypHI C
I/IH(i)OpMaI_II/IOHHO— KOMMyHI/IKaI_II/II/I2 IIPUMCHCHUEM COBPEMEHHBIX
KOMMYHHKAIIUOHHBIX TCXHUYCCKUX CPCACTB.

TEXHOJIOTHM C y4€TOM

Tpe60BaHI/II71 Baagerb: HaBbIKAaMU MOMCKa Haquoﬁ
HH(i)OpMaHHOHHOﬁ JIATCPATYpPbl KW COCTABJICHUA CIIMCKa
0€e3011aCHOCTH HCTOYHHUKOB )51 JIUTCPATyphl 1A

Hay‘IHO-I/ICCJIGILOBaTeJIBCKOﬁ pa6OTI)I.

1.3. 1.3. MecTo McuMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI IPOrpaMMbl

JuctuminHa « MEHEIDKMEHT» OTHOCHUTCS K 00s3aTeNbHOW YacTH OJIOKa JUCIUIUIMH y4eOHOTO
wiaHa. J[as OCBOGHMS [AAaHHOM JUCIHUIUIMHBI HEOOXOIAMMBI 3HAHUS, YMEHHs U BIAJCHHUS,
c(hopMHpOBaHHBIE B TpoOIlecCe OOydYeHUs Ha YPOBHE CpeAHEro (IOJIHOTO) obmiero oOpa3oBaHus. B
pe3ysbTaTe OCBOCHUS AUCHUUIUIHHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUS, HEOOXOIUMBIC IS
W3YYCHHS TIOCICIYIONIMX TUCITUIUIMH Kak O0O0s3aTeNIbHOM YacTH ydeOHOro IUlaHa, TaK W YacTH
dbopMupyeMoil yqacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA.

2. CTpyKTYypa TUCHUTLINHBI
OO0mas TpyJ0éMKOCTh JUCIUTIINHBI COCTABIISET 2 3.€., 72 akaIeMUIeCKUX Jaca.

CTpyKTypa AMCOHMIIMHBI JIs1 04HOH GopMbl 00yUeHust

O0vem auciUMIUHBL B (popMe KOHTAKTHOM paboThl OOydaromMXCsl C MeJarorn4ecKuMu
paOOTHUKaMU U (WJIH) JTUIIAMH, TPUBIICKAEMBIMH K pean3anni 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, TP IIPOBEACHUH YUEOHBIX 3aHATHUI:

Cemect | Tum y4eOHBIX 3aHATHI KonuuecTBo
p 4acoB
2 Jlexuun 20
2 CemuHapbl 22
Bcero: 42

OObeM TuCIHIUTHHET (MOYJIs) B (hOpME CaMOCTOSITEIbHON PaboThl 00YYAIOIINXCs COCTABIISET
66 akageMHUUECKHUX YacOB.

3. Coaep:xanue TUCHUIIMHBI

Ne | HammeHoBaHue pa3jiena Conepxanue
JTUCIHHUIIINHDI

1. Hayunsle mixounsl u npupoja Ynpasnenue u menedscmenm. OCHOBHBIE TIOHATHUS M HUX
yIpaBieHus (MCTOpHOTpaQUIECKHi U | CpaBHUTEIbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COACPIKAHUE,
KOMHapaTHBHBIﬁ IIoaXodbl K FpaHPIHbI HpI/IMeHeHI/IH. I/ICTOqueCKHe n COUAJIbBHO-
MeHCIL)KMCHTy) 9KOHOMHUYCCKHEC MMPEATIOCHIIIKH BO3HUKHOBCHUA

npo(ecCHOHATFHOTO MEHEIKMEHTA.

Hlxona nayunozo ynpagnenus 1 €€ 3HAUECHUE B IOBBIIICHUN
NIPOM3BOJIUTENBHOCTH  TpyJa. QY. Tenmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMbI 3P PEKTUBHOTO
npou3BojicTBa (Teitnmopusm). Jlenrounsle rpaduku [.J1.
lanTra. [Ipuknagnas nayka o nswkenun @. u JI. ['mnbper.
Mexanuzauusa tpyaa u koHBedep I'. ®opna kak HoBas
TEXHOJIOTHSI OPraHU3aINN OTOYHOTO BEIMYCKa IPOAYKIINH.




AomunucmpamusHas wKoia M KOMIUIEKCHOE YIIpaBliCHUE
MPEeaNpUATHEM: TEOpUH «aIMUHHUCTparum» A. Daifons,
«pannoHanbpHON Oropokpatum» M. Bebepa, «popmanbHOM
opranuzauumn» I'. YpBuxka.

LlIxona uenoseueckux omHouieHull M €e poib B MHTETPAIlNHU U
YCTaHOBJIEHUU «IOJUTMHHON TapMOHHMHM HMHTEPECOB» MEXAY
paboTHUKaMH U aAMHUHUCTpauueil (HeokmaccuuusM). Bkuan
M. ®omter B pa3paboTKy IpoOIeM MPUPOIBI BIACTH U MECTA
YyeJloBeKa Ha MpeanpuiATHH. XOTOPHCKHE SKCIEPUMEHTHI U
KOHIICMIIUS ~ «COLMAIBHOTO pabouero» O. Mpdiio B
MPOTHUBOBEC KOHIICTIIUN «IKOHOMHUYECKOro padodero» [
®opra. [lpobmembr  oObenwHEHHS  (GOPMATBLHOW |
HeQopManbHOU OopraHu3anui B paborax
Y. bepuapaa.

Illlxona noeedenueckux Hayx (buxesuopuzm) W e
WCCIIEZIOBAHUA:  TIOBEJACHYECKHE CTEPEOTHUIIBI, METOJBI
HaJTAXXUBaHUS MEXIMYHOCTHBIX OTHOIIEHUH, COLMANIbHOE
B3aMMOJICHICTBHE W KOMMYHHKAIIMM Ha TMPOU3BOJICTBE.
Teopun wmotuBanuu A.X. Macmoy, @®.U. Tepubepra,
. MaxkKnennanna, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Ip. BnusHue pykoBoauTenss Ha MOTUBAlMOHHEIE YCTAaHOBKH
pabotHuKoB (Teopun “X” u “Y” JI. Mak ['peropa).

Illkona Hayku ynpasenenus W KOJIWYECTBEHHBIH aHAIU3
KadecTBa TPHUHITHA ONTHMAIBHBIX pemeHud. TeKTomorus
A.A. bormanoBa. Teopus o60mmx cucrtem JI. ¢on
bepranangu. Kubepnernka H. Bunepa. HccnemoBanue
ornepauuii (TeoOpun MaccoBOro oOCiIykuBaHHA A. DpiaHra,
urp Jx. HeliMana, nuHEHHOro mNPOrpaMMHUPOBAHUA
Jx. b. JlaHnura, JMHAMHYECKOrO IPOTrPaMMHUPOBAHMS
P. bennmana).

Opranu3zanus Kak 00bEeKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OO0BEKTHBIN
MOJXOJIbI B MEHEKMEHTE )

Opeanu3ayus: TIOHATHE U CYITHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUs,
KOMITO3UIIMK / JIGKOMIIO3WIIMK (€AWHCTBAa aHAIW3a H
CHHTE3a), NPOMOPLHOHATBLHOCTH (FapMOHUH), CHHEPTHUH,
HAaMMEHBIITHNX, “H()OPMUPOBAHHOCTH, CcBOEOOpasus,
OHTOTEHE3a.

Kpurepun xnaccudukanuy opraHu3amui: — CcOIMANbHAS
OpraHn30BaHHOCTH ((popManbHBIE, HeopMabHBIE), CTENICHD
B3aMMOJICHCTBHUS C BHENTHEH cpemoil (MEXaHHCTHYECKHE,
opraHu4eckue), Gpopma CoOOCTBEHHOCTH (TOCYIapCTBEHHbIC,
MYHUIMIANbHBIE, YacTHBIE, OOIIECTBEHHBIE), TPaBOBOE
TIOJIOKEHHE (KOOTIEPATHBBI, XO35IIICTBEHHBIE TOBAPUIIIECTBA
o0miecTBa), OTHONICHHE K MPUOBLTH (KOMMEpPUYECKHE,
HEKOMMEPYECKHUE), BU] U XapakTep ACATeIbHOCTH (HayyHbIE,
MIPOMBIIIUICHHBIC, (HMHAHCOBBIE, TOPTOBHIC, CEPBUCHBIC WU
Ip.), MacmTabupyemMocth (KpyImHBIE, CpEeAHHE, Malkble,
MUKPOIIPEeNNpUATHs), 00bEMY MOJHOMOYMH ((HiInaisl,
NpPEACTAaBUTENbCTBA,  OTHACNICHHS, JAOYEpPHHUE  (QUPMBI,
MaTEepUHCKHAE KOMIIAaHWW), (OPMUPOBAHUE OTHOIICHHUH

BHYTpPH OpraHu3alnx (xopriopaTHBHBIE,
UHJUBUY AIUCTCKUE, 3XOKpaTU4ECKUE,
NapTHUCUIIATUBHEIE).

Cmpameeuueckoe GuOeHUe, MUCCUSL U Yeau OpPeaHU3ayuu.
Konnenmmmuss MBO I1. Jlpykepa u 0cOOEHHOCTH €€
UCIOJIb30BAHHUS B ICTIOBOM TMPaKTHKE.

JKuznennolii  yukn opeanusayuu: TIOHATUE, KOHIICTIIHH
JI. T'eitnepa (1972), L. I'pub6una (1981) nu U.K. Anuzeca




(1988), mx comepkaHue, CpaBHHUTENBHAs XapaKTePUCTHKA
CTaJIui pa3BUTHS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHE, 0A30BBIE COCTABISIOLINE (IIEMEHTHI,
CBsI3H, BHEIIIHEE OKPYKCHNE, OPraHU3aI[MOHHBIC TPAHUIIBI) U
BHUIBI (3aKphITas, OTKpbITast). CTpyKTypa W COAep’KaHWe
CHUCTEMHOTO  aHajiuW3a B  MEHEI)KMEHTe:  H3yueHHe
OpraHM3alliM KaK €MHOTro LEJNOro; hcciaefioBaHue e€ MecTa
BO BHENIHEH cpeae; BbIJCICHUE YOPaBIAOIIEH U
ynpaBisieMoi oJcucTeM (CyOBEKTHO-OOBEKTHBIN MOAX0N);
JocTwkenne 3(dexrta cuHepruu 3a CYET MX MPaBHILHOM
HACTPOUKH.

Cpeoa opeanuszayuu: BHyTpEeHHAS (IIE)H, 3a]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIpaBJICHHs, IEPCOHAT) U BHELIHSS — MPSIMOTO
(MOCTaBMIMKH, TOCPETHUKH, KOHKYPEHTHI, KOHTAKTHEIE
ayIUTOPHH, TIOTPEOUTENHM) W KOCBEHHOTO (ITOJIUTHYIECKHUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduieckue, KYJbTYpPHBIE, 9KOJIOTUYECKHE,
MeXIyHapoJHble (HaKTOphl) BO3AeicTBHA. WHCTpyMEHTHI
MOHHUTOpWHTAa W ckaHupoBauus cpensl (PEST-u SWOT-
aHaNW3bl). AJanTanys OpraHu3allid K BHYTPEHHUM WU
BHEIIHUM U3MEHEHVISIM.

VipapieHueckud  Tpya U
cogepkanre  (QyHKIMOHATBHBIN
MPOIECCHBIN TIOJTXOJTBI
MEHEKMCHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax o0cobwviti 6U0 uenoseyecKol
OdesimenbHOCmU: COCTaB YIaCTHUKOB, 0OCOOCHHOCTH, TIPEIMET,
CpEACTBa, COJNEpXKAaHUE, PEe3yNbTaT, perjJaMeHTHPYIOIIHe
JIOKYMEHTBHI.

Yyacmnuru ynpasnenueckozo mpyoa — pykoogutenu (high-
, middle- u low-management) ¥ HWCIOJHUTEIbCKHUH
MEHEUKepckuil  kopmyc. JIluHeliHple U ammapaTHbIe
TTOJTHOMOYHSI.

Ocobennocmu ynpasieHyecko2o mpyod — OpPUCHTAIUs Ha
eNW W IIEHHOCTH OpraHW3alliy;, aJMUHUCTPUPOBAHHUC
MPOIEAYpP, 0O0ECIIEYNBAIOIINX COXPAaHEHUE €€ CTPYKTYpPhl U
MOJIEPKHUBAIOIINX ~ ONpEAENeHHBI  paboumii  pexum;
AKIICHTBI Ha “H(OPMAITUOHHO-aHATUTHIECKYIO
NIESTeNIbHOCTh;  YEJIOBEKOOPUEHTHPOBAHHBIA  XapakTep;
yOpaBJIeHHEe  BpeMEHeM W JPYTHMH  Pecypcamu;
OTIoCpeIOBaHHbIE (HEMaTepUAIbHBIE) PE3YIbTATHI.
Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIC CBOWCTBA W XapaKTEPHCTHKH. TpeOoBaHHUSI K
uHQOpMaIlMM B CHUCTeMax ymopaBieHus. MeToabl ee
U3MEPEHHSI.

Cpeocmea  ynpasneHueckozo  mpyoa.  W3TOTOBJICHHA,
KONMPOBAHUS, Pa3MHOXKEHHSI, XpaHEHUs, TPYNIHPOBKH H
MOMCKa JTOKYMEHTOB, OOpabOTKH, BBIBOJA M Mepeaayu
uHpopMaliu. ABTOMAaTH3UpOBaHHOE pabodee  MecTo
MeHemKepa: TpeOOBaHHWA K €ro  MPOEKTUPOBAHHIO,
anmapaTHbIM CpEICTBAM W TPOTPaMMHOMY OOECIICUEHHUIO.
HudpoBoii MEeHEHKMEHT M €ro 3Hau€HHe B COBPEMEHHOH
YIIPaBJICHYECKOM MPaKTUKE.

Cooepoicanue  ynpaenenueckozo mpyoa —  (GYHKIHHA
MEHEPKMEHTa M UX BUABL: 001re 0a30Bble — IIaHUPOBAHUE,
OpraHM3anys, KOOPIWHAIM, MOTHBAIUS, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENIbHBIE — TIPOTHO3MUpPOBaHHE, HOPMHPOBAHHE,
NPOCKTUPOBAHHE, PETYIUPOBAHHE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JHIEPCTBO; CBS3YIOIINE — KOMMYHHKAIIWH,
yIpaBJIeHUYECKHNe peIIeHns; CIeNUalbHble — YIpaBIeHHE
(uHaHCaAMH, TPOM3BOJCTBOM, IOCTABKAMH, MAapKETHHIOM,




YeJIOBEUECKUMH  pecypcaMH, 0€30MacHOCTBI0O W TIp.;
CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE;
NPUYUHHO-CIEICTBEHHbIE — IOJIe3Hble, OecroJie3HbIe,
BpEIHbIC; MEHTAJIbHO-(QHUKCHPYEMble — SIBHBIC, JIATCHTHEHIC;
o JIOTHKE pacnpenencHus - CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, IyOmupyemble. @OYHKIMOHAIBHBIA U
IIPOLIECCHBIM TMOAXOABL: OT pa3leleHuss AEUCTBUH K HX
CHHTE3y 4Yepe3 OM3HEC-IIPOLECCHI.

Pezynemam ynpaenenueckoeo mpyoa — ylpaBieHUYECKHE
pemenus.  Mx  3HaueHue,  CyIIHOCTb,  CBOMCTBA,
KJIaccudukanus v Tunojiorus. TpeboBanus, NpeabsBiIsieMble
K ympaBieHdeckuM pemeHusM. Craauu mporecca HuX
MIPUHATHUSA U peain3aliy.

Opzanu3ayuoHHo-npasosvle OOKyMeHmbL,
peznamenmupyiowue ynpasieH4ecKylo 0esimeabHOCMb: yCTaB
HNPEANPUATUS, YUYPEIUTEIbHBIA JOrOBOp, CTPYKTypa U
LITaTHAsE YUCIEHHOCTb, INTAaTHOE pacIUCaHUE, IIPaBUIIa
BHYTPEHHETO TPYNOBOIO  pacHopsiika, KOJUIEKTHBHBIM
JIOTOBOP, 3STUYECKUN KOJEKC, ITOJIOKEHUS O OAPA3IEICHUAX,
JIOJKHOCTHBIE UHCTPYKLUH U UHBIE PErJIAMEHTHI.
Cmpanosvle pasnuuus 6 NIGHUPOGAHUU U OP2AHUZAYUU
ynpasnenyeckozo — mpyoa  (aMepUKaHCKas,  SIOHCKas,
3araHOeBPOIeCKas, pOCCUICKas MOJIEIN MEHEKMEHTA).

PykoBoacTBO 1 muAepcTBO
(cuTyallMOHHBIN ¥ KOHTUHT€HTHBIT
ITOAXOBI B MEHEPKMCHTE)

Meneoocmenm kax uckyccmeo. YUeT WHIUBHILYaTbHBIX
O0COOCHHOCTEW oOpraHm3anuu (CTPYKTypa, TEXHOJIOTHUH,
pecypcHOoe obOecriedeHne) W ee¢  pabOTHHUKOB  (YEpTHI
XapakTepa, IICHXOJOTHS, MOTHBBI W  CTUMYJBI) B
3aBUCHMOCTH OT CUTYalluu (CUTYalMOHHEIHN MTOAXO]).
Pykosoodumenv u eco mecmo ma npeonpuamuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOpUTApHBIN, IEMOKPAaTHYCCKUN U
muOepanbHBId) u  Memoovl  ynpaeieHus  (TIPaBOBBIE,
OpraHU3alMOHHO-aIMUHICTPATUBHEIE, 9KOHOMHYECKHE,
couuansHo-mcuxonoruueckue). OcoOeHHOCTH UX BbIOOpa M
MPUMEHEHHS B COBPEMEHHOM MPAKTHKE MEHEPKMEHTA.
Jluoepcmeo: TmoHATHE, TIpupoda, BUABl ((hopmanbHOE,
HeopManbHoe). XapaKTepHble YEepThl W THUIBI JIUACPOB
(aBTOKpaTHUYECKH, AEMOKPATHYECKHIA).

Teopuu nudepcmsa: «Benukoro dyenoBeka» (E. boprarr),
cutyanmonnsle (®.0. @wumiep), NCUXOAHATUTUYECKHE
(3.J1. bepn), amunocTHO-cuTyanmonusle (/x. Bpayn),
atpubytusHsbie (P. Xp103-P. xunert—/x. Kypdu), oomeHa,
WIH TPaHCAKTHOTO aHanm3a (D. Xetimep),
Ha ocHoBe xapusMbl ([[x. bepuer), TpanchopmannonHoro
munepctBa (Ct. Komnmun3), naTepakTuBHOrO muaepcrsa (H.
XotopH), cepucHoro nuaepcTsa (P. I'purmmd) u ap.
Hnousuoyanvnvle  kauecmea — audepos.  (QU3NUECKUC
(3HEprHYHOCTh, BBIHOCIUBOCTH), YMCTBEHHBIC (MHTEIICKT,
paccyauTeIbHOCTb, PEIINTENBHOCTD), colraabHbIE
(OO TENEHOCTS, CIIOCOOHOCTH MIPUBJIEKAThH
K COTpYIHHYECTBY JpYruUX JIoAel, yMeHue padoTarhb
B KOJUICKTHBE, TAKTUYHOCTD, TUTUIOMATHYHOCTH), TPYIOBEIE
(HatmeIeHHOCTh Ha JOCTI)KEHUE pe3ynbrara,
JI0OPOCOBECTHOCTE B paboTe, YIHOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTh B cebe, JHTy3ua3M, >IKelaHue
PYKOBOAWTH, HE3aBUCHMOCTbD, YECTHOCTD U TIPSIMOTA).
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Cmunu qudepcmaa OJTHOMEpHBIE (KoHIICTIITHH
. MakI peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIC
(konnenmuu P. breiika, J[x. Moyrton, II. Xepcu,
K. bnanmapa).

Cunvnovle u crnabvie cmoponvl pyKo8oOCMEAd U AUOepCcmed.
CPaBHUTENIbHAS XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMUH2eHMHbL n00xX00. VIX BIusHuE
Ha OpraHU3alMOHHOE TOBEJICHUE U €ro HOBBIC HACTPOMKH,
OCHOBaHHbIC Ha OaJIaHCE CUCTEMbI U CUTYaIIUH.

JIMYHOCTE ¥ KOJIJIEKTUB.
CaMOMeHEHKMEHT U
KOMaHI000pa3oBaHNE
(4eTTOBEKOOPUEHTHPOBAHHBIN U
MPOEKTHBIN MOIXObI B MCHEKMEHTE)

Yenosex u cghepvl e2o rcusznu: 370pOBbE (CaMOUYBCTBHE,
BHEIIHUN BUJI, TIOABM)KHOCTD, HACTPOSHHE, TUTAHUE, PEXKUM,
CIIOPT, COH), OKpYXeHHE (POIHEIC, KOJUIETH, APY3bs, COCENIH,
OTIOHEHTHI), OTHOIIEHUs (0oOmeHue, apyx)0a, IHOO0Bb,
cembs), mpu3BaHue (paboTa, Kapbepa, OusHec, mpodeccus,
3aHATOCTb, COIIMATIBHBIN CTATyC), 00ECIIEYeHHOCTD (IOXOIbI,
pacxobl, YCIOBHS XHU3HH), SIPKOCTh JKM3HU (pa3BiedeHus,
OTIBIX, X000M, IMyTEIIeCTBHs, BIEYATICHUS), AYXOBHOCTb
(Bepa, TBOpYECTBO, AYXOBHOCTBH), CAMOCOBEPIICHCTBOBAHUE
(oOyuenme, paboTta Haj CcOOOW, JMIHOCTHBIH pOCT).
PeaxtuBHBII

Y IPOPEaKTUBHBII MMOIXOABI K TUIAHUPOBAHHUIO JKU3HHU.
CamomeHneOscmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myTeil ux poctmwkenns. SMART-ananu3 u nepeBo 1eneit.
Oco0eHHOCTH HX HCIIONIb30BaHUs B INIAHUPOBAHUH Kaphephl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auynozo mpyoda. DakTopbl W yCIOBHS,
HalpaBJeHHbIE Ha TOBBIIIEHHE €ro pe3yJbTaTUBHOCTH:
(hopmupoBanue u pa3BuTHE po¢heCCHOHAIBHBIX
KOMIIETeHIINH,  BBIpa0OTKA W COBEPIICHCTBOBAHHE
WHAUBHUIYyaTbHOTO  pabo4yero  CTWIS, OCHAlIeHHe |
opraHmzanuss pabodero Mecta, BBIOOp ONTHUMANBHBIX
WCTIOJTHUTEIHCKUX U KOMMYHUKATHUBHBIX TEXHHUK.

«bonvwas namépKay gaxmopos AUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKAaOEIBHOCTh H KOM(OPT B
MEXITNIHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTh
(mobponymie, TOHUMAaHWE NIPYTHUX, IOBEPHE, IMPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTS, HaJEKHOCTb,
CTaOMIBHOCTH ~ yMeHHE  OOpoThCS 32  pe3yJbTar);
SOMOITMOHANIbHAS  CTaOMJIBHOCTH (CTEMEeHb CIIOKOWCTBHS,
SHTY3HMa3Ma 1 YBEPEHHOCTH UJIH, HA000POT, HANIPSHKEHHOCTH,
HEPBO3HOCTH, MO/IaBJIEHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCTIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue paboyum epemeHem (maiim-
meHneOxwcmenm). KoHmenmusi «OamaHca MeXIy JHUYHOM
KU3HBIO ¥ paboroi»y. MeTonmWKM OpraHM3alufl |
s pexTrBHOTO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga @panxnuza, npuHmun Ilapero, ananmns ABC,
Matpura Jl. Dif3eaxayspa, COUCKA 3a7aq U J1eJ, HHTEIUICKT-
kapTel (mind maps), XpoHoMmeTpax, rpaduk padOTHl Ha
OCcHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumpone 6 maiim-menedsicmenme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIMINE BBITOTHEHUIO TTOCTABICHHBIX IENeH, |
CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABICHIS).

Ilepconan kax umnepamueuvilii pecypc op2aHusayuu u ee
2NABHBIN UHMENNeKMYanbHblti Kanumai. HoBble KOHLIENINY
HR (3pxokpaTusi, reiiMu3anus, YNpaBlIeHHE TNPOEKTAMH,
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NapTUCHIIATUBHBIA MEHEDKMEHT, yNpaBieHHe 3HAHUSIMU H
Ip.) ¥ MX BIUSIHHAE HA Pa3BUTHE KOJUIGKTUBHBIX (HOpM Tpyaa.
Komanooobpasosanue — coepemennas npozpeccusnas
gopma Koonepayuu u COmpyoHUHECmed 6 OpeaHU3AYUU.
IMonstne «xomanael». Ee OCHOBHBIE THIBI: BEpTHKAJIbHAS,

TOPU30HTAIbHAA, KOMHUTET, CIeIaTu3MpOBaHHa,
camoyImpasisieMasi, BupryansHad. Cramun (GopMHpOBaHUSL.
JlerepMuHaHTHI ee CIUIOYCHHOCTH:! KOMaH/IHbIE

B3aUMOJICUCTBHSI,  OOIIME  WENW, TNPHUBIEKATSIHLHOCTD
KOMaHZBI JJIsl KaXXI0T0 €€ YiIeHA, MOTHBALUs YYaCTHHUKOB,
COIMATEHO-TICUXOJIOTHYECKUH KIMMaT (OpraHu3alioHHas
KyJIbTypa), TPYIIIOBOE MIPUHITHE PEIICHHH.

Vnpaenenue xongaukmamu 6 xomanoax. WX NpUUUHBL
(HeIoCcTaToK pecypcoB, HEUETKOE pa3/ielieHne 00s3aHHOCTEH,
KPHU3UC KOMMYHHUKANUH, TIHIHOCTHBIC ACTIEKTHI, PA3JIMYHS BO
BJIACTH M CTaTyce), CTHIU (KOHKYPCHTHBIH, YKIOHEHUE OT
KOH(JIMKTA, KOMIPOMHCC, MPUCIIOCOOJICHHE, COBMECTHas
JeATENIbHOCTh) U METO/BI yPEeTyJIUPOBaHUS (LIETH BBICIIETO
YpOBHSA, TOpPrH /  TEPEroBOpbI,  IMOCPEIHUYECTBO,
CTHMYJIUPOBaHUE KOMMYHHUKAIHK).

Ilpeumywecmea u nedocmamxku pabomsl 6 KOMAHOAX.
IToTeHIanbHbIe BEITOABI M H3IEPKKHL.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTUH

Jlnist mpoBeieHus y4eOHBIX 3aHATHH M0 AUCUUIUIMHE UCTIONB3YIOTCS pa3IMuHble 00pa3oBaTeIbHbIC
TexHojoruu. Jlyig opraHuzanmuu y4eOHOro Impolecca MOKET OBbITh HCIOJIb30BAHO DJIEKTPOHHOE
oOyueHue 1 (W) AUCTAaHIIMOHHbIE 00pa30BaTEIbHBIE TEXHOIOTHH.

5. OneHka IaHUPYEMBIX Pe3yJabTATOB 00y4eHus!

5.1 CucreMa oneHUBAHUSA

dDopMa KOHTPOJIA Makc. KoJ1H4ecTBO 0a/1710B
3a ogny Bcero
padoTty

Texkynmi KOHTPOJIb:

- onpoc 5 bannos 30 6annos

- yyacTue B 00CYyXICHUH TCOPETUICCKUX BOIIPOCOB HA CEMUHAPCKHUX 5 6annos 10 b6annos

3aHSITHSIX

- BBITIOJTHEHUE MPAKTUYECKUX 3aJIaHNI HA CEMHUHAPCKHUX 3aHATHUSIX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYyalUH 10 6annos 10 6annos

[TpomexxyTOUHast aTTeCTaIMs — YK3aMEH 40 6annoB

HToro 3a cemectp 100 GansioB

[TosmyuyeHHBIM COBOKYMIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLIEHOK U B
KTy OIIeHOK EBporieiickoii cucteMsl epeHoca 1 HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cOOTBETCTBUU C TaOIUILICH:

100-0ayuipHaA mIKAIa

TpaguuuoHHas mKana

[Ixama
ECTS

95 -100

OTJIIMYHO

A
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83 -94 3a4TE€HO B
68 — 82 XOpOIIO C
56 — 67 D
50 55 YIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIILHO HE 32YTCHO F

5.2 Kpurtepum BbICTABJICHUS] OLICHKH 110 JUCIHHUIINHE

Banany/
HIkaJuaa
ECTS

OuneHka no
MUCHUILIMHE

KpuTtepnu onieHKH pe3ybTaTOB 00y4eHUsI 10 AUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicTaBisiercst 00y4aromeMycs, eCiii OH IIIy0OKO U MPOYHO YCBOUII TEOPETHUECKHN
MPAKTHYECKUN MaTepPHal, MOKET MPOJEMOHCTPUPOBATH ATO HA 3aHATHUSAX U B XOJI€
MPOMEKYTOUHOM ATTECTAIHH.

OOyuaroNHiics: UCUEPITBIBAIOIIE U JIOTHYECKH CTPOMHO M3NIaraeT yueOHbIi MaTepual,
yMeET YBS3BIBATH TEOPHIO C TIPAKTHKOM, CIIPABISIETCS C PEIICHAEM 3a71ad
po(heCCHOHATBHOM HATIPABIEHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, ITPABHIILHO
000CHOBBIBAET MPUHSTHIE PEIICHHSL.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 NpodecCHoHalBbHOI JuTeparype.

OreHKa 10 JUCHUIUIMHE BBICTABIISIOTCS 00ydalomeMycs ¢ y96TOM pe3yIbTaToB
TEKyIIeH U TPOMEXYTOUHOHN aTTeCTaIUH.

Kommnerenimu, 3aKperiéHHbIC 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOLIO

BeicTaBisiercsi o0y4aromeMycsi, €CJii OH 3HAeT TEOPETUUECKUH U MPAKTHUECKUI
MaTepuall, FpaMOTHO U MO CYIIECTBY U3/araeT €ro Ha 3aHITUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALUHU, HE NOIYCKas CYILECTBEHHBIX HETOUHOCTEH.
OOyuaronuics MpaBWILHO IPUMEHSET TEOPETHYECKHE TTOJIOKEHUSI IPU PEIICHUH
MPaKTUIECKUX 3a/1a4 IPOoPeCCHOHATFHOIN HAIIPAaBICHHOCTH PAa3HOTO YPOBHSA
CIIO)KHOCTH, BIIa/IceT HEOOXOANMBIMH JJISI 3TOTO HABBIKAMU M IPUEMaMH.
JlocTaTo4HO XOPOLIO OPUEHTUPYETCS B YueOHOU 1 podeccroHaNbHOM auTepaType.
OreHKa 10 JUCIUIUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y96TOM pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUYHOH aTTecTalu.

Kommnerenimu, 3aKperiéHHbIe 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOLIMIY.

67-50/
D.E

YIOBJIETBO-
PpHUTEIBHO

BeicraBnsiercs: oOyyaromieMycsi, €Clid OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUYECKUIT 1
NPaKTHYECKUI MaTepHall, I0MyCKaeT OTAEIbHbIC OIUOKHU IIPH €0 U3JI0KEHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUHON aTTEeCTALUU.

OOyuyaronuics NCTIBITHIBAET ONPE/ICIEHHBIC 3aTPyIHEHUS B IPUMEHEHNHT
TEOPETHYECKUX MOJIOKEHNUH MPH PEIICHUHN NPAKTUYECKHX 3a]a4 MPpodecCHOHATIHLHOM
HAaIpaBJICHHOCTH CTAHIAPTHOTO YPOBHSI CIIO’KHOCTH, BIa€eT HEOOXOJUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMH M IPUEMAMH.

JleMOHCTpHUpYEeT TOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEPaTypHI IO
JUCLIATUIMHE.

O1eHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUYHOH aTTecTaluu.

Kommnerenimu, 3aKperiéHHbIC 3a TUCIMILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINY.

49-0/
F,FX

HEYOBJIET-
BOPUTEIIBHO

BricTaBisercst o0yuarolieMycs, €Clli OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUH
Y NIPAKTUYECKUI MaTepHal, JOIyCKaeT rpyOble OMIMOKY ITPU €ro M3JI0KESHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUHON aTTeCTALHU.

OOyuaronuiicst NCIBITHIBAET CEPhE3HBIEC 3aTPYJHEHHS B IPUMEHEHHH TEOPETUIECKUX
TIOJIOXKEHHUH TIPH PEIICHUHN IPAKTUYECKHUX 3a/1a4 PO eCcCHOHATBHON HANpaBIeHHOCTH
CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, HE BJIAIEET HEOOXOANMBIMHU AJISl TOTO HaBBIKAMHU H
npuéMamu.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHUSI y4eOHOI IUTepaTyphl O TUCLHUIIIMHE.
O1eHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEW ¥ NPOMEXYTOUYHOHM aTTecTalyu.
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Bamabl/ | OueHka nmo Kpurtepnu oueHku pe3yJbTaTOB 00y4eHHs M0 JUCHHUILINHE

Mlkana | AucUUILIMHE
ECTS

KommnereHuu Ha ypoBHE «JI0OCTaTOYHBINY, 3aKpEIUIEHHBIC 3a TUCLUIUIMHON, He
c(OpMHUPOBAHBI.

5.3 OwueHounble cpeacrBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YyCIEBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUM 00y4aroIuXCs M0 TUCHUIINHE

BOl'[pOCI)I AJISl MIPOBEACHUS OINMPOCa B paMKaX TCKYLIECro KOHTPOJISA YyCIIEBAEMOCTH

1. Mcropuueckue u coOUMaIbHO-OKOHOMUYECKUE MPEANOCHUIKM BOSHUKHOBEHUS MPOPECCHOHATHHOTO
MEHEKMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHASI XapaKTEPUCTHKA.

3. llIxosia Hay4HOTO yIIpaBJEHUs U €€ 3HaYCHNE B MOBBIIICHUH MPOU3BOIUTEILHOCTH TPy/Ia.

4. AAMUHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE IPEATIPUATUEM.

5. lllkona yenoBeuecKUX OTHOIIEHUHN U €€ poJib B BBIICICHUN YEJIOBEYECKOro (paKkTopa Kak OCHOBHOI'O
AIIeMEHTa MOBbIIeHUS () ()EKTHBHOCTH pabOTHI Jto 1eH J1I000# OpraHnu3alny.

6. lllkona noBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIeA0BaHNUS.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTHUECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABIICHUH.

8. CpaBHHUTEIIbHBIN aHATU3 AMEPUKAHCKOHN U SITOHCKON MOJIENTH MEHEKMEHTA.

9. CuCTEeMHBI, IPOIIECCHBIN U CUTYAllMOHHBIN MOJX0/bI B YIIPABJICHUU.

10. [MonusiTre 1 cymHOCTH Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust u uenu OpraHu3aluu: OCHOBHBIE MMOHSATHSA, MECTO M pPOJb LIEJIEBOrO YIPAaBICHUS B
COBpeMEHHOI1 nenoBoil mpaktuke. Konnenmus ynpasnenus no nemnsiv (MBO) I1. Ipykepa.

12. ) Ku3HeHHbIH UK OpraHu3aluu: MoHATUE, KoHuenuuu A. Anuseca u J1. I'pelinepa.

13. IlouaTus «cucremay, €€ COCTaBIAIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHsIA U BHEIIHS. UHCTpyMEHTH MOHUTOPUHTA U CKAHUPOBAHUSI CPEIBI
(PEST-u SWOT-ananussi).

16. VYmnpaBnenueckuii Tpyd Kak OCOOBI BHJ UYETOBEYECKON JEATEIHHOCTH. YYAaCTHHUKHU
YIPaBJIEHUYECKOTO TpyJa. YPOBHHU YIIPABJICHUS B OPraHU3ALIMH.

17. OcHOBHBIE (DYHKITMH MEHEKMEHTA.

18. Cesyromue GyHKIIUU MEHEHKMEHTA.

19. lenerupoBaHue MOJTHOMOYUNA U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. YnpaBieHUECKHE pEelIeHUs] KaK pe3ysbTaT yIpaBIeHUEeCKoro Tpynaa. Mx 3HadeHue, CyIIHOCTb,
CBOICTBa, KJIACCU(UKAIIHS U THUIIOJIOTHSI.

21. Mertoapl ymOpaBieHMs: MPABOBbIE, OPraHU3alMOHHO-PACHOPAIUTEIbHbBIE, HKOHOMHUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctuiu yrpaBlIeHUs: aBTOPUTAPHBIN, IEMOKpAaTHUECKH U TudepanbHbiil. OCOOEHHOCTH HX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YNPABICHYECKON ITPaKTHKE.

23. Opranu3allOHHO-NIPABOBbIE JOKYMEHTBI, PErJIAMEHTUPYIOLIUE YNPABICHUYECKYIO NEATEIbHOCTh
OpraHu3alIiHy.

24. CymHOCTh ¥ TIOHATHE OPTaHU3AIMOHHON KyJIbTYyphl. KyabTypa kak (hakTop AeI0BOM aKTUBHOCTH.
25. Crparerud pyKOBOJACTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEpUCTHKA CTUJIEH pPYKOBOJICTBA.
BinsiHMe 1 BIacTh pyKOBOAUTENS B OPTaHU3ALINN.

26. JIngepcTBO U €ro pojib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JIJEPCTBA, TUIIBI JTUIECPOB.

27. OnHomepnsie ctuiu auaepcera. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. Muoromepnsle ctuiu tuaepcrsa. Teopun P. bretika u . MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIbHO-2KOHOMUYECKask CUCTEMA.

30. Komannoobpa3oBaHue Kak yciaoBue GOPMHUPOBAHUS CaMOOOyUaroneiicss KOMIaHUU.

31. KoMIuieKTOBaHME yIIPABICHUECKUX KOMAH/I: pOJIEBbIe MOAXO0bl. POpMUPOBAHKNE KOMAHIHOTO JyXa.
32. ®opmupoBanue 3H(HEKTHBHON CUCTEMBI MOTHBAIIMH COTPYIHUKOB B COBPEMEHHOI OpraHU3allnu.
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33. Yuactue paOOTHUKOB B yripaBieHud. [ pynmoBoe npuHsATHE penieHuil. HedopmanbHble KOJUIGKTHBBI
(TpymIsl).

34. Peaknuu mepcoHana Ha OpraHU3AIlMOHHBIC M3MEHEHMS, MPUYMHBI COMPOTUBIICHUS TMEpCcOoHaa
OpraHU3allMOHHBIM U3MEHEHUSM.

35. MeTob! ynipaBiieHust KOHQIHKTaMU. Posib pyKOBOIUTEINS B pa3peiieHn KOH(PIUKTOB.

36. TailiM-MEHEIXKMEHT Kak cUcTeMa. METOAMKH opraHu3anuud U 3(PPEeKTUBHOTO HCHOIB30BAHUS
BPEMEHH.

37. Tlogxonbl K KU3HU: NMPOAKTUBHBIA M peakTUBHBIM. Omnpeaenenue neHHocteil. Llenenonaranue u
OpraHu3aIs BPEMEHHU.

38. Texnuka nmoctanoBkHu 1enert SMART.

39. ba3oBbie TEXHUKH IIAHUPOBAHUS U yIpaBlieHUs BpeMeHeM. KOHTeKCTHOE TTaHUPOBaHHME.

40. KonTposb B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

IIpakTHYeckue 3agaHus I TeKYLero KOHTPOJIsI yCIIeBaeMOCTH
Keiic-curyanus: «Kapbepa Bbiiia 60xom»!

TarbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTENbHO YNbIOHYNach. HakaHyHe OHa BepHyJach U3
KoMaHAUPOBKU B Cubupb: xommanus «CrenrpaHcaop», B KOTOpoi oHa pabotana, poctasisuia 400-
TOHHBIM pEaKTOp MeCTHOMY HedTenepepabdaTsiBatonieMy 3aBoay. (DuHambHas CcTagusi BBITPY3KH
peakTopa ¢ Oapku 3aHsa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKIIIa OYeHb HHTEHCHUBHO.

— Tak, uroObl y Bac Takoro cbecth... [IpazgHuunoro? M-m? — oOHa JHMCTana MEHIO, MOKa
odunmant BekUAAN. — JlaBaiiTe UepHUUHBIN ecepT AJs Havalla — CeroJHs HauHeM ¢ koHna. U nBa
OoKkaia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemnazHavancs monapyre, ¢ kotopoil Taresna paborama B UT-otmene: oGe
JEBYIIKM OTBEYAM 3a pPa3pabOTKy MPHUIOKEHUH ISl OTCICKUBAHHS TPAHCIIOPTUPOBKH TPYy3a.
CobctBeHHO, TaThsiHy BbI3BaNIM HA 00BEKT, UTOOBI OHA ObLIIA O] PYKOM, €ClId B IpOrpaMMax CIyYHTCS
cooit. Ho Bce paborano kak 4ackl, u TaThbsiHa, YTOOBI HE CHIETh O€3 JIea, HAPOCUIIACh B IIOMOIIIHHUIIBI
K UH)KEHEepaM, PYKOBOJMBIIHMM pa3rpy3Kou peakropa.

— Ilpuser, nogpyra! — y cronuka nosisuiack Jlirogmuia Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Teode Ha mojb3y. Cusemnb kak caMmoBap!

— W Oypmio! S Ham BHMHA 3aKa3aiia, TaK 4TO Mpeajarai Tede OCTaBUTh MAIIMHY TJe-HUOYAb Ha
MTapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3blBail.

B Cubups Tarbsiny nmoszBan Koncrantud Eropos, HauanpbHUK OT/ENa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilox koHel, KOMaHAMPOBKU OH NPEANIOKUI €M nepeiitu B ero otaen: «llomymaii,
MTOTOBOPH CO CBOCH HaYaJIbHHIICH, 3aKOHYM TaM CBOM Jieja — U K HaMm. Tebe, MHe kaxkeTcs, paboTa «B
noJie» OOoJIbIIIe HPABUTCS, 1a U TOJIOBA Y TeOsl HA MECTE, a OCTAJILHOMY HAYUYHIILCS.

— Bce, nepexoxy k EropoBy, — kareropudto 3asBwia nojapyre Hamibirnaa. — OH mo3Ball K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilomoxnu, naBaii o nopsaky, — Jlroagmumna riiotHyaa BuHa. — Yto Bapyr?

— Jla 3amonbanack st B UT. Tel cebe He mpeacTaBisiensb: s mpopadboTana Heleao Ha pa3rpy3Ke
KaK JIOMAb ¥ Cpa3y MOYyBCTBOBajA ceOst myume. A?

— Ja siidopus 3T0: HOBBIE JIIOAU, MecTa, pupoja. [Ipoiiaer, He cemn.

JlrommMuna paboTasia B KOMIIAaHUU AOJbINe moApyru. Ei ctano HemHoro 3aBumaHO, yTo Eropom
mo3BaJl K cede He ee. «XoTs Ha Kol MHe pabota B nmose? He moe 310, — nogymana ona. — Ho mor 661
Y IIPOCTO MPEITIOKUTH.

— He ckaxu. Tam noHATHBIE 3a7a4u, LEIU, — paccykiana TeM BpemeHeM Hamsirnna. — Jla u
B3aMMOOTHOIIEHUSI MEXIy JIIOAbMHU... oHHM aApyrue. He oducHsie, uro nu. He 3naro. Mue Tam
uHTEepecHee. B o01em, cBarBalo s OT Hallel IPhIM3bI.

! Kapsepa Boinuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamienus:
21.08.2020). — TeKCT: 3IEKTPOHHBIH.
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Jlrogmuiia eBa 3aMETHO YCMEXHYJIACh!

— [Momoxau, ona xe emre 100po IToKHA 1aTh. [l0TOM — reHAUPEKTOpP YTBEPAUTD.

— Hasto geranu. [leno pemieHHoe. Eropos e aBTOpUTET: pa3 m03BaJl, OCTAIbHBIE UTO — MPOTHUB
OoynyT?

— Hy, Torna 3a te6s1, — Jlroqmuna gokHynack ¢ TaTesiHONH. — UTOOBI y TEOS BCE MOITYyYHITOCH!

— AmuHb!

Heo:xunannblii 6apbep

Co nusa BosBpamieHuss u3 Cubupu mponuia yxe Henmens, Ho TaTbsHa Bce HUKaK HE Morjia
MIOTOBOPUTH CO CBOEW pyKoBoaWTeNbHUIEH. Ta Oblia TO 3aHATA, TO HAa BBIE3ZE, TO y PYKOBOJCTBA.
Copoxkanessatunetrnsss Upuna ['eoprueBna KynunoBa mpunma B kommnanuto 6osee 20 et Hazad u3
xumudeckoro HUU, rne ona Bo3rnasisiia jgabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuro u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTUTeNs TeHIUPEeKTopa.

[Tocne xomanaupoBKM TaThsiHA ¢ SBHOM HEOXOTOM MOSIBISUIACH B OTJENE, YErO paHbLIE 3a HEW He
3ameuanock. Ona3apiBana. Ha genoBble muckMa KOJIer oTBevana ¢ OoNbIIoi 3anep:kkoi. «3BuHuTe,
CIIy4aifHO yJanuia», — oOBbsCHsIIa OHA HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 ¢ Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 COTpyAHULl. — Bce B Kypce. MBI 1a)ke OTMETHIIN 3TO AEIO.

«MHuTtepecHoe kuHO, — noaymana Kyannosa. — Boo0Oiie-To s ee HUKy/1a HE OTIyCKajla — Y Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHS Ja)Ke pa3pelieHHs He CIpallluBaia, He TOCOBETOBANACHY.

Uepes nens Mpuna ['eoprueBna codpasna BeCh OTAEIL.

— VY Hac mnosBuUJach HOBas 3ajgaya. byxranrepel mnomnpocwid UHTErpupoBath «1C» ¢
IIporpaMMaMu y4eTa JABHKEHUs rpy30oB. KpoMe Toro, Hamevaercs 001bII0M TPOEKT — MOBE3EM JI€TalIH
TypOun Ha ['DC. Ham Hy»)HO OyAeT TOBECTH A0 yMa MPOrpaMMbl MOHHUTOPHUHTA TPY30B U, BO3MOXKHO,
[IOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OosbIIOM MpoekTe, TaThsHa 3aBOJTHOBaNAch. [IpOEKT OBLT CIOKHBIM:
MIPE/IoIarajoch MpUBIeYEHUE aBTOMOOMIIBHOTO, JKEJIE3HOJ0PO’KHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE TPy3a, paccYUTaTh 3()(HEeKTUBHOCTH UCTIOIH30BAaHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATH JMHHUM SJIEKTpPOIEpesad W IyTEHpPOBOIBI, PACIIUPSTH JOPOTY.
«Bo3MoxHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaThCsi — MOSICHIO MOTOM NoOJpoOHee, — monplToxkmwia KyauHoBa. —
YanneiruHa, a BaM Ioka HY»KHO OY€Hb MOCTapaThbCs 3aBEpPUIMTH MPOUUIbIN npoekT. HemoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMaTpuBaTh. HO CTOMT OTBEpHYThCSI — U BbI paboTaere
CIyCTS pyKaBa, MOCTOSIHHO INepe/IebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTt0 310 C¢ Hel? — pazoznmmiack TaTesiHa. — OOBSICHATH HAZO TOJKOM, TOTJA U MEePEACTbIBATh
HUYEro He MPUJIETCS — a TO UIMYT KO3JIa OTITYIIEHUS!».

Y YamuibIruHo# ObU1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUuOY1b He TOHUMAJIa, TO BCE TPAaKTOBasIa
no-ceoemy. HauansHuia npocuna ee: «Eciu uto, npuxoaute, yrounsiiTe. [1o mo6siM Bompocam». Ho
nocsie Toro kak KyauHoBa 1eIMKoM OTIIpaBWiIa B KOP3MHY €€ MPOEKT, YarulbiriHa cTapajach ¢ Hed
MOMEHbIIIe KOHTaKTHpOBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCe, — KajloBanach TaTbsiHa
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUT.

[Iin guu, HO TaThsiHa HUKAK HE MOTJa 3aBEpPIIUTh CBOM Jeia. A JI0 3TOr0 OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOPYUYMIIA €l IpUIyMaTh 1 000CHOBATH
QITOPUTMBl HMHTETPALIMA HECKOJIBKUX JIOTUCTHYECKHX mporpamMM. lloToM HYXHO OBLIO TOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3padoTKax. «3aBaiuiia MEHs JIeIaMmn», — 3/ujach TarbsHa.

[TonsiB, 4TO TaKUMU TEeMIAMH OHAa HHUKOI/Ia HE 3aKOHYUT, TaTbsHa peluia MOTOBOPUTH C
Kynunosoii.

— Wpwuna ['eoprueBHa, BO3MOXKHO, BbI 3HAETE: s X04y nepeitu B oTaen k Koncrantuny Eropony.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IO 3TOMY HOBOAY. A BbI, KaK 5 IOHMMAI0, PELIMIN
MIPOCTO MOCTaBUTh MEHS epesl (hakToM.
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— Her. Xotena cka3aTe BaM paHbllle, HO HaJesAIach CHA4YaJIa 3aKOHYUTh CBOM JIeJa 31€Chb. Y HEro
B OTJI€JI€ MHE UHTEpECHEW — TYT CKy4HO. 5] Tam Gosbliero 100bt0ck. U 0516361 OT MeHs Oy 1eT 6oblIe.

«To ecThb TBI TYT TpH rojia pa3BiieKajach, YTo JIu? — Bo3MyTUiIach po ceds Kyaunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUIs Te€0sl 3TO JIUIIb CKy4HO? MIHTepecHO — He MHTepeCHO... MBI ke He B UIPYILIKU
Urpaemy».

— 3HaeTe, BaM CTOMT MOAYyMaTh HaJ CBOUM MOAXOJOM K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctrxeHu. OUH pa3 Bbl Che3/1UIN B KOMaHIUPOBKY — U Bce? Pemmnn nonpomarbes?

Kapbepa camoit Mpunsl KyannoBoit ckiaasiBagachk noiaro. OHa MHOro pabotana, Mpexie uyem
CeMb JIET Has3aJ BO3IJIABWJIA OTAEN JTOW 4YaCTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
IPOrpaMMUpPOBAHUs, YINpaBleHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEMCKMX M a3MaTCKUX
JIOTHCTUYECKHX [IEHTpax. B ee kaOnHeTe BUCEIIO MHOXKECTBO JUIIOMOB, CEPTUPHUKATOB. B yriry cTostim
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMs: KOIJa-TO OHa MPO(EeCCHOHAIBHO 3aHUMallach OEroBBIMU

appKamMu. «CTOJBKO JIET Ha OJHOM MecTe, — B3J0XHyJa TarbsHa, orisabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIaY.
— B o0miem, s xay OT Bac pe3yibTaTHBHON paboThl, — moBbicHia rojgoc Mpuna 'eopruesna,

YJIOBUB HEJOBOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 nBepu kabuHeta. [TozBonmiia EropoBy: «KocTs, Bbl,
KOHEUHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM NpurisHyiaca. Ho Yamnsirnny noka He tporaiire. OHa XoThb
3Be3] ¢ Heba HE XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OrnyckaTh €€ Ha4aJIbHUK OT/IEIa HE XOTeNa €I1e U II0TOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HeKoTopeIM cOTpyAHUKaM, 3HajIa OHA, XOTEJIOCh OBl MepeiTH B ipyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, roja TPU Has3aJl NpPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYITHBIX KOPITOPATHBHBIX KJIMEHTOB.

— Mpbl He YHUBEpPCHUTET — 3AeCh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOp
KoMImaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsI 00OCHOBAaHHBIC TIEPEBOJIBI
HUKTO HE 3alpemiaer. ..

Tax 9TO eciu Koro ¥ IpoJIBUraTh, TO TEX, KTO JABHO 3TOI'0 XOUET U JI0Ka3all, YTO yMeeT paboTarts,
nymana Kynnnosa: «Tpu roga Bcero TyT — M ye coOupaercst Kyia-To nepexoanTs. [la 3a 3To Bpems
YeJIOBEK TOJIBKO MOHUMAET, KaK YCTpoeHa KoMmmnaHus... A YamiuelruHa u 3TOro, Moxoxe, He MOHsIa
eme».

[Tocne pasroBopa ¢ HauanbHULIEH TaThsiHa HE BhIAEpKana U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEPEITH, HO Ha4aJIbHULIA MOs HE OTITycKaeT. [fTomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

Eropos cummnaTusupoBan mojojoi corpyauuue. Ha npoekre B CuOupu oHa MOHpaBHIIACH €TO
MOJYMHEHHBIM, IOMOTaJa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEITIOKIIN eMy B34Th TaThsHy K cebe.
«Ho uTo 51 MoTy caenats?» — B340XHYJI OH M Hanuca: «51 He MOTy Ha 3TO OBJIUATE. Bbl T0JIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKON pykoBoauTens». «HaBepHoe, oH npas, — noaymaina
Tarpsna. — Muaue Bce ObI Oeraiu ¢ MecTa Ha MecTo. B 00111eM, HaIo J0Ka3aTh, YTO S UET0-TO CTOIO.

Ccopa Ha coBelIaHUU

Yepes wmecan B kabuHere reHaupektopa «CrenrpaHciopa» IPOXOAMIO COBELIaHHME.
PyxoBoaurenu nonpasnenenuii, puHaHCOBbIN qupekTop u cotpyanuku UT-otnena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee 110 11 TpaHCIOPTHPOBKYU IPy30B IO PEKaM B TOTOBOM BHJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3pabOTKy, 4T0ObI JopaboTaTh ee moj ceosl.

Cosemanue Havana Mpuna KynnHoBa, 1o MHEHUIO KOTOPOM CTOWIIO KYITUTh HOBOE MPOTPAMMHOE
o0ecrieyeHne 1eTUKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HUX NPOJYKT BBICOKOro kadectBa. COOEB HE JIaeT, YTo
BaYKHO IIPU HAIIUX 3a/a4ax.

— 51 He cornacHa, — HEOXXMJAHHO JUIsl BCEX, B TOM 4HCle JUlsl ceOs, B3sdia ClI0BO TaTbsHa
Yamueiruxa.

HavanpHuna ceepnuia ee B3riragoM. OHa IBHO paCCUMTBHIBAJIA HA TO, YTO IOJYMHEHHAS HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.
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— Ecam Mb1 Bee xe kynum 310 [1O, To onsITh CTONIKHEMCS CO CTapOor MPoOJIeMON, — MPOI0JIKHIIA
TarbsiHa. — OHO OyJeT TUIIb YACTHYHO CTHIKOBAThCA ¢ APpyruM I10 — Gyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CITyTHUKOBOI'O clieXeHHUs. B urore Bce mpuaeTcss Ha KOJIEHKE J0AENbIBaTh HaM. A
€CJIU B3ATh MOIy()adpHuKaT, Mbl CMOXKEM MOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIE mapametpsl! U
TakK, 4To Bce OymeT paboTaTh KaK 4ackl.

— TarbsiHa, — oOpaTunack K Hel HauanbHHIA. — Korma 3To BBl cTajaM SKCIEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Korza BbI nopyuninu MHE pa3o0paTbes, U3-3a 4ero y Hac OOJbIINE U3AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIIAa€M B FOTOBOM BHJE. A MOTOM IBITa€MCSl CIEMHUTh M3 3TOTO HEYTO €AMHOE. A Tak He

nosryyuTcs!

OO0cy>x1eHne repepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITacTech Joka3aTh? — Yyke He caepxkuBaitach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOkI Bac nepesenu k EropoBy?

— BoBce Her, — ompaBasiBanack YamisiruHa, MBITasACh CKPBITH BOJHEHHE. — S JHIIb X0uy

[I0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMSI €CTh O0JIee ONPaBIaHHbIE PEIICHNUS.

— Ob6ocHyiiTe, — BMeIIaJICsl TEeHAUPEKTOP.

OpnHako K jaetanbHbIM ToscHeHHMsIM WU T-crienmanuct Obiia He roTtoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3aJia, 4YTo Ta OIIMOaeTcs, Ipu 3TOM OepeT Ha cedsl CMENOCTh paccyXaaTh O MpeiMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0NBaHOK” U
IIOKYTIKE TOTOBOrO pemeHnsa? Bpemenn ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChINana
Bornpocamu Kynnnosa.

[Tocne cosemanus YaruibiruHa nmouyyBcTBOBasa ceOsl oAaBleHHOM. «V yepT MeHs AepHyJI NOWTH
MIPOTHB HAYaJIbHHUIIBL, /1A €I, He UMes Jkenne3Hoi aprymenTanmu? M EropoB HeomoOpuTenbHO HAa MEHS
CMOTpeEII...» — B3JbIXajna oHa. JIlronmuna PaTknHa, yBUIEB IOAPYTY B TAKOM COCTOSIHMM, ITOIBITAIACH
€€ YCIIOKOUTD:

— Iloppyra, Te6e manieuku nwin exatb? Thl uaems no rpadism, HaOKMBaelllb MIUILIKH, CTapaCIIbCs
4T0-TO J0Ka3aTh. OHO Tebe Hano? Ecau Thl XOuelb NepeBeCTUCh, TaK clienai Tak, utoosl KynuHosa
3axoTena Tede momoub. Cama. A He HacTpauBail Bcex nMpoTuB ceOs. OHa ke HopMaTbHas TETKA.

«A peiicTBUTEeNnBHO, — 3aayManach TarbsiHa. — UTO-TO s HAKOCSYMIIA: paccopuiach ¢ medom,
HayaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HAa MEHS yXke KOCO CMOTpHUT... Hano xak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TJIABHOE, IEPENTH Bee ke K EropoBy?».

Kak mocrynuts Haribirunoi?

Cutyanuo KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3KcnepT nmo Kapbepe, YNPABJSKOIIUA NAPTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas cCUTyalusi — pe3yJIbTaT OMUOOK U HEAATFHOBUIHOCTH KaK CaMOW COTPYIHUIIBI, TaK
u ee pykoBoautens. B uTore BO3HHK KOH(DIMKT, KOTOPBIN BBIIIEN 3a MpeAebl MpodeccunoHaIbHOM
cdeprl. TaThsiHa, OYEBUIHO, HE XKejlask TOTO, HECKOJIBKO pa3 ro-yenoBeuecku obuaena Mpuny. IT10
CTPATETNYECKHI MPOCYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUUECKHE.

Bo-niepBrix, TaThsiHa pa3bonrTana BceM O IEpeBOZe, HO HE CKazaja 00 3TOM HadalbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTOophiX, OHa crama mnpeHeOperatb paboTol, K KoTopoi MpHuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. 1, HaKOHell, Ha COBELIaHNH MOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO 1ieda.

Camas Gounbias omuOKka TaTesSHBI CBSI3aHA C MPABUIIAMH MEKITUIHOCTHOTO OOIIEHHUS B KOMITAHUH
C JKECTKOW HMepapXueil: OHa IMpUHSJIA pElIEHHE, HE MOCOBETOBABLIMCH C PYKOBOAMTENIEM, TO €CTh
Hapyumia cyoopaunanuto. Xots TarbsiHa 3HaeT VpuHy Tpu rofa, OHa He Cymela Mpeayraiath ee
PE3KOM peakuy ¥ MPOCUYUTATH TTOCIIEICTBUS CBOMX JCHCTBUNA. ITO TOBOPHUT O €€ CJIA0bIX CIIOCOOHOCTSIX
K TIPOTHO3MPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUSX. Takoe MOBEACHUE XapaKTEPHO 1T MOJIOJBIX
CIELMATUCTOB, KOTOPbIE XOTAT BCEro «3AeCh U cerndacy. Ho repouHs yke MMeeT HEKOTOPBIA OIbBIT
paboThl, TaK YTO €€ JeHCTBUS — CBHIETENHCTBO UHIAMBHIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIUX HA
TO, YTO OHA, BO3MOYKHO, YUJIET U3 KOMIIaHUH.
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Hpuna morna OBl MpenOTBPATUTh TAaKOW HMCXOJ, BEAb OHA 3Haja, 4yTo TaTksiHA MOIy4HIIa
IPe/UIOKEHUE O TepeBoJie, HO Mojyaja M kjaana pasBs3ku. OHa oOuzpenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN CIieHapwii pa3BuTHs coObITHiH. KoHdmukr MpuHe He BBITONEH: yBOJbHEHHE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEeM, CBSI3aHHBIX C MOUCKOM M HaiiMOM JOCTOWHOW 3aMEHBI.
OpHako pyKOBOIUTENb 3aHsAJa JKECTKYIO TO3HMIMIO M TMOTepsja KOHTPOJIb HaJa CHUTyaluei.
Oxpy’KaroluM Ka)XeTcs, 4YTO OHA y3HaJla O IPOUCXOASILEM II03KE BCEX U K TOMY )K€ OT IOIUYMHEHHBIX,
YTO OHA XJET, KOTAa Bce caMo co00i pa3pelInTcs, 1 Haka3blBaeT COTPYAHUILY 3a TO, YTO Ta XOUET YHTH.

Jymaro, MpruHe cTomio mpossBUTh MYJIPOCTh U BBIAEPKKY W HAHECTU YIPEKIAIOMMA yaap —
nepBoi BBISICHUTH Y TaTbsgHbI, B UeM NpodiiemMa, IoueMy €€ He YCTpauBaeT TeKyIllee MECTO paboThl U
JEHCTBUTEIBHO JIM OHA NIOTEPsIa K Hell uHTepec. Ecin 3To Tak, TO JIy4lIui BIXO — AaTh €1 YUTH IIpU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3aIlJIaHUPOBAHHYIO padoTy. Jlydie KOHTPOIMpPOBaTh €€ NEPEXO]] B
ApYyroil oTheN, U3BJieKask U3 3TOro Mojib3y. TaTesiHa e OyJeT MOTMBHMPOBAaHA Ha BBINOJIHEHUE 3a/1ad,
€CJIM y3HAaeT YeTKUE CPOKH nepexoa. MIX MOKHO pacTsHyTh, HAIPUMEp, HA IIOJIT0/1A, U IOCTAaBUTh CBOU
ycnoBus. 910 nioMorio Obl MipuHe Kak pyKOBOJUTEIIO COXPAHMUTH JIULO, YKPENUTh CBSA3U C OTAEIOM
KoHcTanTHHa, 3aBeplInTh TEKYLIYI0 padoTy, n30€XaTh HOBTOPEHUS KOHQIIMKTA U AaTh CTUMYJ APYTUM
MIOJYMHEHHBIM OCTaThCS B OTJEIE.

TaTpsiHa TOXKE MOXKET MONMPOOOBATH cIacTH cUTyanuio. [Ipexe Bcero, el Haao MO-4eI0BEUECKU
U3BUHUTHCA nepen MpuHoH, HE Hafesch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoyuieraMu He
HY>KHO OOBHHSITH €€ UJIH [T0JIBEpraTh COMHEHUIO CTaTyc pykoBoauteins. Kpome toro, cienyer, He Tepss
JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MIpuHON 0 TOM, KaK NEPENTH B APYTOM OTIEIN, a TAK)KE MAKCUMAJIBHO
3¢ (GEKTHBHO BBINMOJHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars MpoOieMy HY)XHO C TOYKU
3pEHUs YEIOBEYECKUX OTHOIIEHUM, JUAJIOra, a HE B PEXKUME «IOJAYMHEHHBIH — pPyKOBOIUTENB». B
UTOT€ BBIUIPAIOT BCE. B MPOTHBHOM Cily4yae B MPOUTPHILLIE TOXKE OKAXKYTCs BCE: HENOBOJIbHAS TaThsiHa
yBoJUTCSl, KOHCTaHTMH HE MOJIY4YUT 3aMOTHMBHPOBAHHOIO MOAYMHEHHOro, VMpuHe mpuaercs UcKaTh
HOBOTO COTpPYJHHMKAa U HUHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 0€3yCIOBHO, CKa)KeTcs Ha BCel
KOMITaHUH.

SAnuna CraHwJeHaliTe, TMPeKTOp N0 KopnopatusHoMy ynpasiaenuio ITAO «Pycl'ugpo»

TaTbsiHa, OYEBUAHO, [TIOKA HE HACTPOEHA MATH IO KapbEpHOW JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa He aKIEHTUPYeT BHUMaHME Ha KOPHOPATHUBHBIX NpaBmiax. OTciofa ommOKH,
3aBe/lINe €€ B TyNHK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak ¥ HE Y1a710Ch BBICTPOUTD I0BEPUTEIbHBIE OTHOIIEHUS B KOJIJIEKTUBE —
1 3TO HECMOTPS Ha TpH rojia padotsl. Kossieru He cMOTIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET YITH
BCETo JIMIIb B APYyroi otaen. B pesynbrate nHpopmMaius AomIia 10 HayalbHUALBl — M, K&KETCS, HE B
Osaro3By4Hoi popme — vero TarbsiHa, mosararo, He xorena. MpuHa y3Haa 060 BceM MOCieTHeH U He
oT camoil TaTbsIHBI, U B 3TOM IJIaBHAs OMIMOKA T€POUHH.

Bo-Bropsix, TatbsiHa, paboras pyka o0 pyky ¢ MpwHOMN, Tak W HE MOHsJIA, YTO Ta CTaBUT
CcyOOpAMHAIMIO BO TJIaBy yria. YCyryOMJO CHTyalMiO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYyaJIbHUIIBI, Y€M MMEHHO Ta HEJOBOJbHA, YTO €€ He YCTpauBaeT B pabOTe MOAYMHEHHOW U KakK 3TO
Y4ECTb B CIIEIYIOIINX IPOEKTaX.

B-tpetpux, TaThsiHa HempaBWIBHO TOBena ceds Ha coBemanun. OMHO neno — oOCyX)acHUE
MIPOEKTa BHYTPH OT/AENA, KOT/Ia BCe CBOOOTHO BHICKA3BIBAIOTCA «3a» U «IIPOTUBY. M 1pyroe — BHelIHEe
COBEILIAaHUE C yYacTHEM TeHIHUPEKTOpa, Ha KOTOPOM BBIpaXaTh IMO3ULHUIO, OTIUYHYIO OT MHEHHUS
HETOCPEJICTBEHHOTO PYKOBOJAUTENS, — HEKOppekTHO. Tem Oosiee eciim COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa nompocuiia MOMOLIM Yy MOTEHLIMAJIBHOTO PYKOBOJIUTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak CAeNaTh 3TO HYKHO Obulo B Havane. Eil cromno nonpocuts KoHncrantuna
obpatutbes k Mpune ¢ uHunuaTiBoi o ee nepeBoje. Toraa Mpuna Bei3Bana Obl ee k cebe, u TarbsHa
MorJia Okl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHusx. Hampumep, mooberias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI U Oy/ET TOTOBA MOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pykxoBoauTenel ObUT Obl CAMBIM NMPABUIIBHBIM BBIXOJIOM.
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Ceiiuac TatpsiHe ctouT mnoroBoputh ¢ KoncranTMHOM M MpuHOW M OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexosia B HOBBIM OTJel, 4TOOB! IIOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Jlanee eil Hafo NpoaHaIM3UPOBATh 3a/1a4M, KOTOpPBIE IOCTaBUIA ITepea oTenoM MpurHa, u npeioxuTh
CBOIO IIOMOIIb B MX pemeHnu. Benp TarbsiHa, cyas mo BceMy, Bce ellle wieH Komanzabl. Tak oHa
MOKAXKET, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBAa 3aHHMMATBhCS TEM, YTO Ba)KHO OTIEINY,
HWpune n koMnaHuu B LeIOM. TO €CTb HY)KHO aKTMBHO NPOJEMOHCTPUPOBATH BOBJICYEHHOCTH B
KJIFOUEBbIE TPOEKTHI.

JIlnunble oTHomeHWs ¢ MpuHOW BBICTpauBaThb Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsiHa He
coOupaeTcs 3a7ep)KUBATLCS B OTIENE, U PYKOBOJUTEIbHHIIA 00 3TOM 3HaeT. TONbKO KOT/ia HauHeTCs
COBMeCTHas paboTa HaJ NMpPOEKTaMu, el CTOMT oOpaTtuThcsi K MpHuHE 3a COBETOM Kak K OINBITHOMY
pykoBoauTento. Paccka3aTk, 4TO €if MHTEPECHO pa3BUBATh Kapbepy NOCTYNATEIbHO, IPEAMETHO U3YUHUB
CMEKHbIE 00J1acTH, MOHSAB, HA Y€M OHa XOTeJsa Obl CHEeHMAIN3UpOBaThes U KyAa pacTu. [loquepkHyTh,
4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA PEATIU3yETCsl OJHEE, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOJIb3bI
koMmnaHuu. [lonpocuTe OLEHNUTH €€ mepcneKTuBbl. [Ipn 3TOM HY)XKHO OTKPOBEHHO T'OBOPUTH O CBOMX
KapbepHbIX aMOMIIMSX, TOCKOJIbKY VpuHa, cysi o BceMy, — KapbepHCT, U TaKUe apryMEHThI OyIyT eif
HMOHATHBI. Toraa, BO3MOXHO, HAYaJIbHNLA N3MEHUT OTHOLIEHHUE K TOAYNHEHHON U IIOMOKET €1 IIEPENTH
Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBHE KOTOPhIX TaThsiHAa NMpHHSIA pPEIICHHE CMEHHTH OTAEN, OKa3alHuCh
pelarmuMu 1 Hee?

2. Hackonbko 00gyMaHHbIM OblIO perieHre TaTbsHbl?

3. OnuummTe, KaK OpraHU30BaH MIPOLECC MPUHATHUSA peleHuil B komnanun? KTo B HeM ydacTByeT?

4. Kaxkue HedopMabHBIE POJH BBl 3aMETHIIM B OpraHu3anuu? MemaeT jam 310 pabouemMy Mmporeccy
iy nomoraet? B Kakux cuTyanusx MoxeT ObITh MO-Ipyromy?

5. B uewm coctosuta rmaBHas omuOka TaTesHBI, KOTIa €€ PUTIACHIIN Ha HOBYIO pabOTy | Cpasy mocie
BO3BpAIllCHUs U3 KOMaHJUPOBKH?

6. B udeM 3axiroueHa CyleCTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadYaIbHULIEH?

7. Kak M3MEHWIHUCh OTHOIIEHUA MEXAy TaTbsHON M HaYaJIbHUIIECH, KOT/JAa Ta y3Haja O >KeJIaHUU
Tarbsansl yiiTu? Yem ObLIM BHI3BAHBI TPEHUS?

8. Urto mnoxoro Bunut Mpuna KynuHoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 0b1 TaTbsiHa HanMcana nUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. ITouemy TaTesiHa pemmia MOCIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBCIIAHWU, M B 4eM Oblia
riaBHas npobsema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHust TODKEH OBITh aJTOPUTM JIEUCTBUI COTPYIHUKA MPHU MEPexojie Ha
paboty B npyroii otnen?

IIpumep TecToBOrO 3aaHNs K NPOMEKYTOUYHOMH aTTeCTALMH MO JUCHUITUHE «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHeI:KMEHTA ObLIU C(POPMYJITUPOBAHDI:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Telinopowm;

1) I'.Omepconom.

2. ABTopcTBO padoThl «IIpuHIMIBLI HAYyYHOr0 YnipaBJjenus» (1911 r.), nydjaukanus KOTopoi
MOCJIYKHJIA HAYAJIOM NPU3HAHUSA MEHEIKMEHTA HAYKOH 1 CaMOCTOSITeIbHO 00J1aCThI0
ucc/ie0BAHMI, MPUHALJIEKHUT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telinopy;

1) I.Omepcony.
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3. Bnepsble cocTaB (PyHKUMA ypaBjaeHHs ObL NMPeIJIOKeH:

a) A.Daiionem;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Telinopowm;

1) I'.Omepconom.

4. IIpobeMa «4yes0Be4eCKMX OTHOLIEHUI» MeK1y HHAMBHAYYMAMH B Pa004NX yCJIOBHAX
Brepsbie (1927 r.) Obl1a U3y4eHa:

a) A.daitonewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

5. KoimuecTBo 4esioBeK, KOTOPOe MOKeT ObITh 3(PPeKTHUBHO 00beIMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) IPUHIUI €JMHCTBA MOAYHUHEHHUS;

0) MaciTad ynpaBJisieMOCTH;

B) (QyHKLUS yIIPaBICHHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbl, HANIPABJIECHHAS HA NPEAOTBPALLICeHHE HCKAKEHUS
HH(pOpMaMU NIPH Nepefaye ee yepe3 yBeJMUUBaONIeecs KOJINYECTBO YPOBHell ynpaBJieHUs —
3TO

a) HeHTpaJIn3alus;

0) neneHTpaIn3aIus;

B) JlenapTaMeHTaIn3aLusl.

7. OTHOCHUTEIBHO CAMOCTOATEIbHbIE, CIIeHATU3HPOBAHHBIE H 000C00IeHHbIe Y4aCTKH
yIpaBJIeHYeCKOil 1esiTe IbHOCTH — 3TO

a) YpOBHU YIIpaBJICHMUSI;

0) GyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KotnyectBo nH(popManum, KOTOPOi pacnojaraeT OpraHu3amnus 1o noBoay KOHKpPeTHOI o
(pakTopa BHelIHeH cpebl U YBEPEHHOCTh B 3TOM MH(OpPMAIlUKU ONIPeaesisieT:

a) HEOIIPEICIIEHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIbI.

9. B Teopusix MOTHBALMM NPeANoIaraeMasi HeHHOCTh WM NPHBJIEKATEIbHOCTD VI MHHIMBHA
MOJIY4YEeHHOI'0 BO3HATPAKICHHS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranm3anmiio KakK CJ0KHYI0 CHCTeMY YNPaBJeHHSI XapaKTepH3YIOT TaKHe CBOHCTBA, KaK
(MHOKeCTBEeHHbIH BHIOOP):

a) HAJIM4YKME HECKOJIBKUX IieJIell;

0) XaOTUYHOCTb CBS3EH MEKIY AJIEMEHTAMU;

B) HE3aBUCUMOCTh OT OKPYXKECHHUS;

r) OOJBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIEHNSI MeXKAY JJIEMEHTAMHM CTPYKTYPbl OPraHHM3alluM IOJ/Iep:KUBAIOTCHA Ojarogaps
CJIeIYIOLIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBEHHBIM;

I') PIHOYHBIM.
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12. B opranu3zanuu JBH:KeHHe HMH(OPMAIUM U yNPABJIeHYECKUX pelleHUil Mo TeM MU UHBIM
(pyHKUIMAM ynpasBjieHHus o0ecniedyuBaeTcs 6j1aroaaps cBA3sAM:
a) QyHKIIMOHAIEHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranm3zanumn ABH:KeHMe HHGOPMANUM U YNPABJICHYECCKUX PelIeHUH MeK1y JMHEeHHbIMH
PYKOBOAUTEISAMH o0ecnieunBaeTcsi 01arogaps CBsA3sAM:
a) QyHKIMOHAIEHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
14. YcraHoBHUTe COOTBETCTBHE MEKIY MOHSITHEM H €r0 onpeieieHueM.
1. MeTop1 MEHEI)KMEHTa, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IMTyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUMN JJIs JOCTUKEHUSI TIOCTaBICHHBIX Leel
2. MeTo bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/ICHCTBUS HA OPraHU3alMOHHBIE OTHOIIICHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOH NIEATEIEHOCTH
Yemanoeume coomeemcmeue medxncoy Hymepo8aHuvIMuU 00beKMam 8 opmyauposke 3a0anus u
8apUAHmMamy 0Omeemos
a) COIMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aJIMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHEIC);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkpeTHble (4acTHbIE) PYHKIUH YIIPABJIEHUS] TECHO CBSA3aHBI € (CO) CJIeAyIOIINM:
Ykascume ne menee 08yx eapuanmos omseemos
a) crenuuKoi;
0) OBEZICHHEM OTPACIIEBbIX OPTAHOB YIPABJICHUS;
B) MOJepKAaHHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu IeATEIbHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEXKAY NMOHATHEM M €r0 olpeeeHUeM.
1. JIupgepctBO
2. Bnusaue
3. PykoBoacTBo
Yemanosume coomeemcemesue mesircoy HymepogaHHbiMu 06vbeKmamu 8 opmynuposke 3a0aHus u
8apuUAHmMamy 0Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIHII
0) CIOCOOHOCTDH YeNlOBEeKa OKa3bIBaTh BIMSHUE HA OTCJIbHBIC IMYHOCTH WM TPYTIIHL,
HANPAaBIISAA UX YCUIIMS Ha JOCTH)KEHUE LeJIel OpraHu3aiun
B) YMCTBEHHBIH U (PU3UUECKUH MPOLIECC, B PE3YIbTaTe KOTOPOTO NOJYNHEHHBIE BBITOIHSIIOT
IpenucaHHble UM o(ulraIbHbIe TOPYUEHHUS U PElIatoT ONpe/ieJeHHbIE 3a1aun
17. B cooTBeTCTBUM ¢ MOBeeHYeCKOi Teopuei uaepcra K. JleBuna, pykoBoaureib, KOTOPbIi
eIMHOJIUYHO NPUHUMAaeT pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISCTC. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryJupoBaHusi MeKJINYHOCTHHIX OTHOIIEHUI OTHOCUTCS K CJIeyIolIel rpymime
MeTO0B YIIpaBJICHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
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B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOAUYecKOe U MHPOPMAIIUOHHOE 00ecniedeHne TN CIUTITUHbI
6.1 Cnucok HCTOYHHUKOB M JINTEPATYPbl
HcTounuku

I. Koucruryuus Poccuiickoit ®enepaunu. — MockBa: HHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii kogekc Poccuiickoit @eaepaunn: Yactu I, 11, I11. - MockBa: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCyIbTaHT IUTIOC

Jlureparypa

1. banamosg, A.Il. Menemxment. YueOnoe nmocoowue / A.Il. banamos. — MockBa, By3oBckuii yueOHUK,
2022.— 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. BacoBckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. Haymos. - MockBa: Maructp,
HUILL UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepumkoBa, U.H. MernemxmMeHT: YUeOHUK AT By30B. — 4-¢ u3M., mepepad. u jgon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0T0i (POHI POCCHUCKHX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodeen, B.JI. Menemkment. Yueonoe mocobue / B.Jl. Jlopodeen, A.H. IlImeneBa, H.IO.
IHIecroman. - MockBa, HUIL NH®DPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBBI MeHemKMeHTa: Y4ueOHoe mocodue / Beepoccuiickas akajieMust BHEITHEH
toproiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HNMH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzanuu: yaeOHuk / b.3. Mwibaep. — 8-¢ uzn., nepepad. u jgomn. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HULl Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommua N.A. Meremxkment. YueoHnoe mocooue / C.JI. Pe3nuk, .A. Urrommna. —
Mocksa, Mocksa: HUIL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomwupona, O. I'. MeHe)KMEHT OpraHu3aluu: TeOpus, UCTOPUS, IPaKTHKa: YueOHoe mocodue /

O.I. TuxommpoBa, b.A. BapmamoB. - Mocksa: HUIl MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxasak, A.H. OcHoBbl 3¢ (ekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A.H. Xmwxusxk, U.E.
CsetioB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH « MHTEepHET».

WNuTtepuer-npoekt «KoprnopaTuBHbIM MeHEDKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a py6esxom http://www.dis.ru/
WuTepuer-noptan «I[Icuxonmorus u 6msHec» www.psycho.ru/library/
ConmanbHasi OTBETCTBEHHOCTH Onu3Heca http://www.soc-otvet.ru/

b=

6.3 IlpodeccnonajbHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIPABOYHbIE CHCTEMBbI
JHoctyn k mpodeccroHanbHbIM 6a3aM naHHbIX: https://liber.rsuh.ru/ru/bases

WHpopManoHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilnroc
2. Tapanr

7. MaTepuajbHO-TeXHUYECKOe o0ecredeHne U CHUTIITHHbI
Jns obecnieueHus JUCITUTUIMHBI WCIIONb3YETCS MaTepuaIbHO-TEXHUYECKAS 0aza
00pa30BaTEIILHOTO YUPSKIACHUS: YICOHBIC Ay UTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U TIPOCKTOPOM JIS
JEMOHCTpAIMH yYeOHBIX MAaTEPUATIOB.

CocraB mporpaMMHOT0 00eCTIeYCHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJbHOIO NMpPoLEcca AJs JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIH/I0B

B xone peanmuzanuu OUCHUIUIMHBI HMCHOJB3YIOTCS CIEAYIOIIME JOMOJHUTENIbHBIE METObI
00y4eHHs, TEKYyIIEero KOHTPOJS YCIIEBAEMOCTH M IMPOMEXKYTOUYHOH arrecTaluu OO0ydaroluuxcs B
3aBHCHMOCTH OT UX WHANBUAYATbHBIX OCOOEHHOCTEH:

® ISl CJIETIBIX M CIA0OBHUIALIMX: JIEKIUH OGOPMIISIOTCS B BHUAE DJEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMIBIOTEpPA CO CHEIHATU3UPOBAHHBIM TPOTPAMMHBIM 00€CIICUCHHEM;
MUChbMEHHBIE 3aJ[aHMsl BBIMOJIHSIOTCS HAa KOMIIBIOTEPE CO CHEHUANIU3HPOBAHHBIM MPOTPAMMHBIM
obOecrieyeHHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS HHIWBUIYAITHLHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; Ui BBINOJHEHUS 3aJaHUs TPU HEOOXOAMMOCTH
MPEIOCTABIIICTCS YBEIUYMBAIOIIEE YCTPONCTBO, BO3MOXKHO TAaKXKE HCIOJIB30BaHWE COOCTBEHHBIX
YBEJIMUYMBAIOIINX YCTPOUCTB; MUCbMEHHBIE 3aJaHUsI OPOPMIISIFOTCS YBEIMYEHHBIM IIPUPTOM; dK3aMEH
1 324€T MPOBOJATCS B YCTHOM (DOpME MITH BBITIOJIHSIOTCS B MUCEMEHHOM (hopMe Ha KOMIIBIOTEPE.

® JJIs TITYXHX U CIa0O0CIBIIIAIINX: JIEKIIMA OPOPMIISIOTCS B BUZE FIEKTPOHHOTO JOKYMEHTA, JTH00
MPEAOCTABIIACTCS 3BYKOYCWIMBAIOIIAS alapaTypa WHIWBUYAIbHOTO TMOJb30BAHUS; MUCHMEHHbIE
3aJJaHUsl BBITIOJHSIOTCS Ha KOMIIBIOTEPE B IMHUCBMEHHOM (opme; dK3aMeH M 3a4€T MPOBOJSATCS B
MUCHhMEHHOU (hopMe HAa KOMIIBIOTEPE; BOZMOXKHO IIPOBEICHNE B (POpME TeCTUPOBAHUSI.

® [JIsl JIULl C HapyLICHUSIMH OIOPHO-/IBUTaTeNIbHOTO ammapara: JEeKIUH O(QOopMIIIOTCS B BUAC
AJIEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TOMONIbI0 KOMIIbIOTEPAa CO CIHEUUATU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOECHeYeHHEM; THChbMEHHbIE 3aJaHusl BBIMOJHSIIOTCS HA KOMIIBIOTEPE CO
CHEIHAIM3UPOBAHHBIM MPOTPAMMHBIM O00ECIICUeHHEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOH hopme
WJIH BBITIOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOAUMOCTH MPEAYCMATPUBACTCS YBEIMYEHUE BPEMEHH /ISl IOJTOTOBKU OTBETA.

[Ipouenypa npoBeaeHHs] MPOMEKYTOUHON aTTeCTallMU AJi OOYyYarOIIMXCS YCTAaHABIMBAETCS C
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y4ETOM MX MHIMBHIYaTbHBIX NCHX0(PH3HMUECKUX 0coOeHHOCTEH. [IpoMexyTOUHAs aTTecTaus MOXKET
IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu mnpoBeneHMH NpOIEAYypbl OLIEHUBAHUS pPE3YJbTAaTOB OOy4YEeHMs IpeaycMaTpuBaeTcCs
UCTOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSI3U C MHIMBHYyaJlbHBIMU OCOOCHHOCTSAMU
oOydarmuxcsi. OTH CpeAcTBa MOTYT OBbITb IPEIOCTABIEHBl YHHUBEPCUTETOM, WM MOTYT
UCTIOJIb30BaThCSl COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yIbTaTOB OOY4YEHHUS JOMYCKAETCs C HCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOIHH.

OOecneunBaeTcst AOCTYN K WHGOPMAIMOHHBIM M OuOimorpadudeckuM pecypcam B CETH
WuTepHeT U1 Kaxoro odydarouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCTIPHUSATHS HHPOPMALINH:

oI CJENbIX W CIA0OBUIAIMX: B Ie4YaTHOM (opme yBenudeHHbIM HIpUPTOM, B Gopme
AIIEKTPOHHOTO IOKYMEHTa, B (popme aynuodaiina.

® IS TITyXUX U caa0ocblalux: B HeyaTHol Gpopme, B popMe 3JIeKTPOHHOTO T0KYMEHTA.

® 7151 00y4aroUMXxcs ¢ HapyUIEHUSIMH ONOPHO-BUTATEIBHOrO ammapara: B edyaTHo ¢opme, B
(dbopMe 3MEKTPOHHOI0 JOKYMEHTa, B (hopMe ayanodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIbHOH paboThl, Hay4yHas
OnbsmoTeKa M MHBIE TOMEICHUS 1151 00yUeHHs OCHAIIIEHBI CIICIIMAIBHBIM 000PYI0BaHUEM H YICOHBIMHU
MECTaMU C TEXHUYECKUMHU CPeACTBAMHU O0YUEHHUS:

® JJI51 CJIETIBIX U CJIA0OBUSAILINX: YCTPOMCTBOM JJIsi CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
mucreeM bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oIl TIYyXUX U cIa0OCHbIIAIMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJEH C
HapyIlIEHHEM ClIyXa U c1a00CBIIIAINX; aKyCTUUECKUN YCHUIINTEINb U KOJIOHKY;

o 11 O0yyaroumxcs € HapyLIEHUsIMH OINOPHO-IBUIATEIBbHOIO ammapaTa: MepeaBHKHBIMHU,
peryaupyemMbIMi 3proHomudeckumMu napramu CH-1; KOMIBIOTEpHON TEXHHKOW €O CIEUaIbHBIM
POTPaMMHBIM 00ECTICUCHHEM.

9. MeToauvecKkue MaTepuaJibl

9.1 Ili1aHBbI cCeMMHAPCKHUX 3aHATHH

Tema 1. Hayuynple mKOJAbI M TNPHPOAA YHpaBJeHUus (ucropuorpadpuyeckuii  u
KOMIIAPATHUBHBIA MOIX0/AbI K MEHEIKMEHTY)

Lenv 3anamus. yriyOieHre 3HAaHUN U YCBOEHHUE CTYJEHTaMH CYLTHOCTH U COJIEP>KaHUS OCHOBHBIX
KOHUEMNIMHI IpeCTaBUTENIEH KO YIIPaBJICHUS; OBJIJCHUE HABBIKAMM IIPAKTHUECKOTO UCII0JIb30BAHUS
MTOJIyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyallUsX.

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa3dop Kelc-cuTyanni, CaMoCTOsATeIbHAs
pabora.

Bonpocul ons 06cyacoenus:

I. ITkona HAy4YHOTO yOpaBJICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHSI TEHIOPU3MA U €T0 CYIIIHOCTb.
Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepUCTUKY OCHOBHBIM Tpynam @. Teiinopa.
OOBsicHuTh, B 4YeM, cornmacHo teopuu @. Teinopa, 3akmouaercs >(PQPEeKTUBHOCTh Tpyaa
pabouero.

- IIpoananusuposats B3rsiabl @. Teiimopa Ha BOIPOCH MPodeCcCHOHATIBHOTO MOAOOpa.

- Jlatb xapakrepuctuky B3riiaaM @. Teistopa Ha BOIIPOCHI TOCTPOEHUS CTPYKTYP YIIPABJICHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoananusuposats BKiaj B pasButue MeHekMmeHTa I'. JI. ['anTTa.

[losicHUTb, 4YTO Takoe «TaHTT-CXEMbl», OOCYAMTH OCOOEHHOCTH NPHUMEHEHHUS Iuarpamm
IUTAHUPOBAHMS BPEMEHHU M YIPaBJICHUs PaOOTOM.
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3. OneHUTH BKJIAJ B pa3BUTHE yIIpaBieHYeckoi Mpicu @. u JI. ['miibper.

- BbIIBUTH OCHOBHBIE HJI€H 110 COBEPLIEHCTBOBAHUIO yIIpaBiieHus, chopmynupoBanusie O. u JI.
['unGper.

- JlaTb nosicHeHNe TEPMUHY «Te€pOIUTH».

4. BeIsIBUTBH CYIIHOCTH MOAXO/A K yIpaBiieHuio. I'. OMepcoHa.

- OOBACHUTB, B 4eM, COIrTIacHO Teopuu ['. DMepcoHa, 3akitoyaercss HOHATHE 3P (HEKTUBHOCTH.

- PaccmoTpers npuHIMIIBI TpOU3BOAUTENBLHOCTH ['. DMepcoHa.

5. [latb cpaBHUTENBbHBIN aHaNU3 OCHOBHBIX naeil @. Teinopa u I'. Omepcona. [Ipotusopeyar
OHHU JpyT apyry?

6. Paccmotperts B3rsiasl Ha ynpasieHue I'. @opaa

II. AxMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aAMUHUCTPATUBHOM HIKOJIBI
MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYMHBI BOSHUKHOBEHUS (aifoyin3Ma 1 ero CyIIHOCTb.
PacckazaTh 00 0OCHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coritacHo Teopun A. Daiios, 3akmodaercs 3pPpEeKTUBHOCTE.
PackpeiTh yHHBEpcanbHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3anauu,
KOTOpBIE IIPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiy.
HasBatb cepsl ynpasnenus, Kotopble Bbaeser A. @ailonb B JesITeIbHOCTH OpraHu3alug.
Oxapaxrepu3oBath 3aciyru A. Daiiomns B pa3BUTUH TEOPUH MEHEIKMEHTA.

3. KoMIIJIeKCHO OLIEHUTh TpU HIeaNIbHBIX BUa BiacTd M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISAIBI Ha yipaBienue M. Bebepa.

5. laTh cpaBHUTENBHBIN aHANNU3 TOAX0A0B K ynpasieHuto @. Telinopa u M. Bebepa. B yuem onu
CXOJIHBI ¥ UeM Pa3InYyaroTcs?

3ajaHus 1151 cCAMOCTOATEIbHOM Pa0dOThI:

3ananmue 1.

Keiic «®opa u Croyn»

I'enpu ®@opn u Anpdpen II. CroyHn muaammii ObUTM BETUKUMH pyKOBoAHWTEIsAMH. OHH
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOr/a BIepBble BOZHUKIIA KOHIICTIIUS YIIPABICHUS KaK
npodeccuu 1 HAyYHON AUCUUTUINHBIL.

I'enpu @opa npeacTapiisi apXeTUIl ABTOPUTAPHOTO MPEATPUHUMATENS MPOILIOTO: CKIOHHBIM K
OJINHOYECTBY, CBOCBOJIbHBIM, BCETJa HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUN TEOPUU U
«bOeccMBICIIEHHOE» YTeHHE KHUT, DOp; ] CYUTA CBOHMX CITYKAIIUX «TIOMOIIHUKAMI». ECIIN « TOMOIITHHUKY
ocMmenuBaics mnepeuuts DopAy WIM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE pELICHHE, OH OOBIYHO
mumaincst pabotsl. B xommanuu Ford Motor TOJbKO OJMH 4eIOBEK MPUHUMAI PEIICHHs C JHOOBIMU
nocnencteusimMu. @opa pacuenun npemioxenue Anbdpena I1. Cnoyna o peopranmzammu General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECHCTON KIIOKBOM MocpeanHe.. YenoBeK BHIHYKACH
CJIOHSTBCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXK/Ibl YBUJIMBAET, CIEIysl MyAPOCTH JICHTSEB, YTO
JIBE TOJIOBBI Jiydiie oaHoN». OOmme xe mpuHuunbsl @opaa ObUTM CYMMHPOBAaHBI B OJHOW (¢pase:
«JI1060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOWIb JIIOOOTO I[BETa, KAKOro OH IOKEJaeT, IMOoKa
aBTOMOOWIIb OCTAETCST YEPHBIM.

Y ®opnaa 6b1TH OCHOBaHMS HACMEXATHCS HaJl HOBOMOIHBIMU HaesiMu CiioyHa. Dop1 criesnan CBOko
MoJielb «T» HACTONBKO AEUIEBOM, YTO €€ MOT KyIUTh MPAKTUUECKH JII000H paboTaroMUii YeI0BeK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTwyi KPOUIEYHYIO KOMIIAHWIO B THTAaHTCKYIO OTpacib,
M3MEHHBILYIO aMepUKaHCKoe o0miecTBo. bonee Toro, oH JOOHUICS TaKOTO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIb Bcero 3a 290 A0Jul., ¥ MJIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 ol B Hepeno. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHka
JIETKOBBIX aBTOMOOMJICH M 3a0/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi ObUTa KOHIJIOMEPATOM M3 HECKOJBKUX HEOOIBIIHMX MONyHE3aBUCUMBIX KOMIAHUM, XaOTUYHO
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MepeMEeIIaHHBIX 3a IMPOBOJIOYHOW OTrpajiol, pacrmoiyaraia Bcero 13 % peiHKa W japeidoBaia K
OaHKpPOTCTBY.

K cuacteto, cembst [[I0TIOHOB, paay CIIaCeHHUs OTPOMHBIX KalHUTaJIOBIOXKeHUs B akuuu General
Motors, nmpuHsiia Ha ceOs BeaeHue e€ Jel, Moka Kpax eme He paspaswics. [Ieep C. [romoH, cam
KPYHHBI CTOPOHHMK COBPEMEHHOTO YNpaBJICHMs, Ha3Hauui mpe3uaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTPO IpEeBpaTHII B PEalbHOCTh IUIAHBI, HAJl KOTOpbIMU u3aeBaics dopa, Tem cambiM
BBEls B INPAKTUKY TO, YTO OCTA€TCs O CUX IOp IVIABHBIM IIPUHLIMIIOM YIPABICHHUS KPYIHBIMH
KoMmmaHusiMu. Peopranm3oBanHas General Motors pacrmonaraga KpPYIMHOH ¥ CHIBHOW TPYIIION
YIPAaBIIEHUS, @ MHOKECTBO JIIOJIEH TIOJYUYUIIH ITPABO CAMOCTOSTEIBHO IIPUHUMATD BAaXKHBIE PELLICHUS.

CloyH Kak JIMYHOCTH OBLI TIOJHOW MPOTHUBOIONIOKHOCTRIO Popmy. Popa Obi1 Hecrnbaemo
KECTKMM, CBOEBOJbHBIM, HMHTYUTUBHBIM 4YEJIOBEKOM, a JOOMMBIMH cioBaMu CioyHa cTaiu
«METOJIONIOTHS) M «PAllMOHATIBLHOCTb». YeIoBeK He HUIsuicd B3aJ-BHEpEN, Kak mpezackasbiBan Dopa.
Hanpotus, Ha KaX/10r0 pyKOBOAUTEISE ObUIN BO3JIOKEHBI OIIPEesIEHHbIE 00s13aHHOCTH U JlaHa cB0O01a
JieNaTh BCe, YTO HEOOXOAUMO ISl X BhIMONHEHU. CIOyH Takke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TO3BOJISABLIYIO €My U JPyTUM PYKOBOAMTENISM OBITH B Kypce€ TOTO, YTO MPOUCXOAUT B UX
TUTaHTCKON KOPIOpAaIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4u€pHOUN Monenu «T» W Tpaauiuu, coraacHo
KOTOpO# 60CC KOMaH/IyeT, a OCTAIbHBIC BBHIMONHAIOT, KoMaHaa CiioyHa OBICTPO BOIUIOTHJIA B JKHU3HB
HOBBIE KOHIIETILIMU B COOTBETCTBUU C U3MEHSIOIIUMHUCS OTpeOHOoCTsAMU aMmepukaHLeB. @upma General
Motors BBena B PaKTUKY YacThIE 3aMEHBI MOJICIICH, TIpeasiaras oTPpeOUTENSIM IIMPOKUNA aCCOPTUMEHT
CTHJIEBBIX U LIBETOBBIX O()OPMIICHUN M JOCTYNHBIA KPEIUT.

Jons Ford Motor Ha pbiHKe pe3ko cokpaTmiiack. B 1927 r. ¢upma Obuia BEIHYK€HA OCTAHOBUTH
KOHBelep, yTOObl NEPEOCHACTUTh €ro MOJ BBITYCK BeCbMa 3amo3/aBiieid Mojienu «JI». 9To mo3onnio
General Motors 3axBaTuth 43,5 % aBTOMOOWILHOTO phIHKA, OcTaBUB @opay meHee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak U He CMOT NPo3peThb. BMecTo Toro, 4To0bl yuuThCs Ha
OIbITe KOHKYPEHTa, OH MPOAOJDKAN JEHCTBOBATh MO crapuHke. B cnexytomme 20 ner ¢upma Ford
Motors enBa yaepKHuBajlach Ha TPETb€M MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH U ITOYTH KaXKIbIH
roj tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00paleHre K pe3epBy HAIWYHBIX B | Map/ gou.,
KOTOpbI Pop1 CKONUI B yAaWIMBBIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Ko 611 myumum menemxepoM - @opa uiu CrioyH? [Touemy?

2. Kakue BHyTpeHHHME M BHeIIHHE (haKTOphl cozeiicTBoBanu ycmexy ¢upmbel Ford Motor u
General Motors?

3. Kakue akropsl okazanu BiusHue Ha ynajgok pupmsl Ford Motor?

4. Xorsa u ceronns General Motors Gosbiie Ford Motor, 06e ¢bupMbl CKOHCTPYHUPOBAaHBI U
YIPaBIIOTCSA CX0KUM 00pazom. [Touemy 3to Tak?

5. KakoBa BaxxHelmas npuunHa nopaxxkenuss @opaa?

3ananme 2.

[TpoBecTH CpaBHUTENBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA IO CJIEAYIOLUTIM
IIPU3HAKaM:

— HayaJo M MPEeaNOChUIKN (POPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH Oudypkauu (MarucTpaibHble HApaBJICHUS UCCIEIOBAHUN);

— MHTEerpaunus ¢ ApyruMu HayKaMy U 00J1aCTSAMHU 4€JI0BEYECKUX 3HAHUM;

— OTHOIIECHUE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TomyuyeHHbIe pe3ynbTaThl 3aHECTH B TAOIMILy, KOTOpast 110 3aII0JHEHUH CIAETCS MPETOAaBaTEINI0
B KOHIIE CEMMHAPCKOTO 3aHATHS.
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Llxonwt [Ixona ANMUHUCTpaTHMBHA [Ikona [IIxona [Ixona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YEJIIOBEUCCKUX | TIOBEICHUYECKH HayKH
0Jis cCpasHenus yIpaBIeHUS OTHOUIICHUI X HayK yIpaBICHHS
Hauano
u MIPEINOCHUTKA
bopMupoBaHHS

OcHoBHas uaes

Touku
oudypkaum
(MarucTpanbHbIe
HaIpaBJICHUS
WCCIIEIOBAHUH)

Wurerpanus c
JIpYTUMU HayKaMu
H o0macTsmMu
YEJIOBEUECKUX
3HAHUN

OTHoILLIEHHUE
K IIEPCOHATTY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opragmzanusg Kak 00bLeKT yHOpaBJeHHs (CHCTEMHLIN M CYOLEKTHO-00beKTHLIN

OJX0/IbI B MEHEIKMEHTE)

lle]lb 3AHAMUA. yFHY6HCHI/Ie 3HAHUI U YCBOCHUC CTYACHTAMU IMPOCITYIIAHHOI'O0 TCOPCTUICCKOTO
Marcpuraia, OBJIaJCHUEC HABbBIKAMU ITPAKTHUYCCKOI'0 UCIT0JIb30BaHHU A ITOJTYUYCHHBIX 3HAaHUM B KOHKPETHBIX

CUTyalusiIx.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1uCcKyCccHs, pa30op Kerlc-CUTyaruii, CaMOCTOSITEIIbHAS

paborTa.

Bonpocut ons ob6cyscoenus:

OCHOBHbIE 3aKOHBI OpraHU3alNu:
Crparernueckoe BUJEHUE, MUCCHUS U 1IEJIM OPraHU3al|H.
JKu3HeHHbIM UK OpraHu3aluu: NoHATHEe, KoHUenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAINU3 U €T0 COJIEpIKaHNe
Cpena opranuzanuu
WNucTpymenThl MoHUTOpHHTA U cKaHupoBaHus cpebl (PEST-u SWOT-ananussi).
Ananrtanys opraHu3alyuy K BHyTPEHHUM M BHEIIIHUM HU3MEHEHUSIM.

NowunhkWwWd =

Saganue 1

Omnwucath 1eNA B IPEUIOKEHHBIX TpuMepax 1o 11 mpu3Hakam KiiacCupuKaIyu. 3amoTHATh Ta0. |

XapaKTEepHUCTHUKU LIEJIEH, YCTAHOBICHHBIX B IpUMEpax

Taobmuua 1

[Tpu3naku knaccudukanuu

[Tpumep 1

[Tpumep 2

ITpumep 3

A e I Rl Pl Rl Il
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10.

11.

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpynna « OH3KCHM»
noTpeboBaja co3biBa BHEOUEPEAHOTo coOpaHus akiuonepos « HopHukens», 4ToObl peAnpruHUMAaTEINb
CMOT BBECTH KaHJIMJIaTOB B COBET AUPEKTOPOB KOMITAHUH. DTO 0O3HaYaeT, 4To [IpoxopoB He codupaercs
npoxaasath 100 B «Hopaukene» Bragumupy [loTaHuHy, CUUTAIOT SKCHEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa notpeboBana oT coBeTa AUPEKTOpoB «HopHUKems»
CO3bIBa BHEOUYEPEIHOTO COOpaHUs aKIMOHEpOB, cooOmmui Buepa «Hopuukenwsy. [lenv coopamus —
nepeusbpanue cogema OUpPeKmopos.

Hememnuit coctaB coBeta akimoHepsl «HopHukens» BeIOpanu TOMbKO B HtOHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpPOB U mpenacraButenein «lHTeppoca» (Bcero NeBsITh YeIOBEK). Mwuxaui
[IpoxopoB, BXOAMBIIIMI B 3TOT OPraH, Ha 3TOT pa3 HE OKa3aJICs JaXke B YUCJE KaHAUAATOB B JUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHOW OOBACHSIM JOTOBOPEHHOCTSMHU IMApPTHEPOB O
pasnene OusHeca.

Ilpumep 2. VIHTEepTEeX MNPUCTYNWI K CO3MaHUIO €IUHOW KOHIEMIWU KIacCUu(DUKAIUU |
KOIAMPOBaHUS MaTepHalbHO-TeXHUUeCcKUX pecypcoB (MTP) Hopuukens. [leru nnana — nosviuenue
VAPAsuAeMocmu  MamepuaibHO-MeXHUYeCKUMY — pecypcamu  Ha — OCHO8e  CO30aHus — eOUuHo20
kaaccugpuxamopa MTP; 00beUHUTh MaTEpUalIbHbIE MOTOKM OPraHU3alMU U B OyAyIIEeM OXBAaTUTh
rojioBHO# oduc, Bce punmmansl u J[30 Hopraukens.

B mpenenax Ttekymero, 1-ro srama, riaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIA CTaHIApT H
Meroauka kinaccudukanuu. Ha ocHOBe 0O0IMIEpOCCHUCKMX KIacCU(PUKATOPOB U KOPHMOPATHBHBIX
TpeOOBaHUI coO374aHA eauHas IeHTpanu3oBaHHas Oaza naHHbIXx MTP opranumzamum. B mpormecce
BHEJIPEHUs TIPEAYCMOTPEHA HOpMalM3alvs U CTpyKTypusauus Oomee 250 Theic. 3amuceit
HOMEHKJIATypHOTO CIpaBouHUKa HopHuKess, BKIOYas ycTpaHEHHE OIMOOK M MyOusied, HeMOIHOTHI
uHpOpManuy, KiIacCUUKAMK ¥ CTaHAApTH3AIlMM 3alHuced, WX IOATOTOBKAa K BBITPY3KE B
CHelHaIU3UPOBAHHOE IPOTPaMMHOE 0OecrieueHHe.

Wuteprex paszpabotaer Permament pabotbl ciayx0 u moxapasmeneauid HopHuKens ¢ eauHOM
cucreMoil. B mmaHe — cemuHapbl mo wucnoab3zoBanutro EC MTP, mnoxarotoBka u oOyuyeHue
MOJI30BATENIe W CHENHAaINCTOB, OPTaHMW3ALWs OIEPATHBHOW TEXHWYECKOH M HH(OPMAIMOHHON
HNOJJIEP)KKHM ToJb3oBaTeneld. Peanuszauus naHHoro rpaguka OyneT crnocoOCTBOBaTh OMEPaTHUBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUHU U KOHCOJIMIALNH 3aKyTIOK JUTst (PUITHAIOB, CHUKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YMPaBISIEMOCTH M MOOMIbHOCTH ABWxeHus MTP mo
KOPIIOPALIUH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelIeHMs aAMUHHUCTpanu KpacHospckoro kpas nojamnucaio
coryamieHue o corpynanudectBe ¢ 3amoisipHbiM ¢(unmanom I'MK «Hopunbeckuit Hukenws». [lens
coenawenuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOUEHUL U oDecneyenue
cmabunbHou pabomvl MecmHo20 pwihka mpyoa. OCHOBHbIE HAIPaBIEHHS COBMECTHOM paboThI:
npodopreHTalusd MOJIOJICKH, MOJ00P MepcoHaa; nepeodyueHrne u npodeccruoHaabHas MOATrOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AMPEKTOp 3anossipHoro ¢puinana « HopHukemns.

3anosnsapHsblil punuan «HopHuKens» KpynmHeHni paboToaaTeNb Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HaslaxkeHa. Pedb uer o TpyJ0ycTpoiCTBE MECTHOTO HACEJICHHMs, HO 110 Mepe
HEOOXOIMMOCTH OyIyT TpHBIEKAaThCS KaApbl W3 ApyTrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoM Kpae Haf0/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJI1aronorydne Kurenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPONUCTBA.

MeTtoanyeckue yKa3aHusi K BbINOJHEHUIO 3a1aHus 1
Muccuss opranuzanuud (QopMynIHpyeT ee TIJIaBHOEe IpefHa3HayeHue B OOIIEeCTBE, CMBICIH
(YHKIMOHMPOBAHUS OpPTraHU3AINHU, €€ MUPOBO33PEHHE U CIICHUPUKY.
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Llenm opraHu3aniy MEPEBOAAT MICCHIO Ha ONpEACTICHHbIC, KOHKPETHBIE, N3MEPHMBIC YCIIOBHSL.

Kak mpaBuio, 1enu oOpraHu3ali CBsS3aHbl C  pPBIHKAMHU, W3JACTUSIMHU, HOBOBBEICHHSIM,
MPOM3BOIUTEIIFHOCTBIO, Ka4eCTBOM, (hrMHAHCAMH, HOXOAHOCThIO0. Kiaccudukanumst meneit mo3Bossier
paccMoOTpeTh pa3HooOpa3ue 1esei Mo CIeAyIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o coneprxanutio

2.I1o mepuony yCcTaHOBIICHUS

3.I1o npuopureTHOCTH

4.I1o uzmepuMocTu

5.ITo xapakTepy uHTEpECOB (Ccpene)

6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEPUOLY

8.ITo pyHKIIMOHATBHON HAPABICHHOCTH

9.I1o craguu >KU3HEHHOTO KA

10. 1o nepapxuu opraHu3alUH

11.ITo macmraly.

3aganmue 2

Onpenenute COOTBETCTBHE (OPMYIUPOBKH  Ielei, CcHOpMyIHpOBaHHBIX B  3a/JaHUU
npuHnunaM. CKoppeKTupoBath (GOpMyIHUPOBKY IIeNiei B 3aJaHHH.
PesynbTarel aHamm3a oToOpasuTe B TaOJIUIE 2 C HCIIOH30BAHUEM CJICIYIONINX CHMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JJaHHOMY KPUTCPHIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JI IIEJb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh POPMYITUPOBKH LIETCH.

Tabnuna 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmkumocts | CoorBercTBUEe | OmpeneneHHOCTh
U LIENIb pE3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /[ns npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMHKH, MX
CcOOCTBEHHUKAMHU OTIPE/ICIICHBI CIEAYIONINE HAanpaBieHus: 1. YBeTuIuTh NpuObUIBHOCTh KOMITAHHH. 2.
[ToBBICUTH YpOBEHb OOCITYXUBAaHUS KJIMEHTOB. 3. YIyUlIUTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe 3KCIUTyaTallMOHHbIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00BEM Opaka M OTXOJ0B IMPOU3BOJICTBA. DTU HANPABICHUS OINPEAETSIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEICHBI IPUMEPHI 1IeTeH, CPOPMYyTUPOBAHHBIX MEHEKEPAMHU dTUX MPEATPUITHI
B JJaHHBIX HAIlPaBJICHUSIX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy HE3aIUIAHUPOBAHHBIX padoT.

2. ObecrieunTh OOPATHYIO CBSI3b, JOOUBIIUCH, YTOOBI Ha 80% MuceM, MOCTYNAIOMINX OT KIIUEHTOB,
OTBETHI JIaBAJIUCh B TCUCHHUE JIBYX JIHEH C MOMEHTA MX TOTyUYeHUSI.

3. Jlo xonma cents6pst 2009 roga corsacoBath, ONMPEACIUTh M 3a(UKCUPOBATH B TUCHMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 3a]]a4H I K&KJOTO COTPYAHHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEAbLAYIINM TOJ0M (KOHEIl
3TOTO MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBeHHO COKPATUTh 00BEM OTXO0JI0B IPOU3BOICTBA.
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Metoauyeckue yKa3aHHs K BbIIIOJTHEHHIO 321aHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) Ui 1esenonaranus BaKHO, YTOOBI LI€IH ObUIM HACTOJIBKO
OTIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJIH TOJKHBI BKITIOYATh B Ce0s1 BpDEMEHHBIC PAMKH,
OBbITb U3MEPUMBI, OTIPENIEISIEMbI U PEATUCTHYHBI.

Jiist 3TOTO K POpPMYIHPOBKAM IIENIei MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3TO MHeMOHHYecKas aO0OpeBuatypa,
UCIIOJIb3yeMasi B MEHEI)KMEHTE M MPOECKTHOM YNPABICHUM ISl ONpPEJEICHUs LeJIe U MOCTaHOBKU
3anau. [lepBoe n3BeCTHOE UCTIOIB30BaHUE TEPMUHA yIIOMUHaeTcs B padote [Tona Maiipa (Paul J Meyer)
B 1965 1 nos:xe B Hosi0pe 1981 B padote Jx. Jopana’.

Het 4éTkoro MHEHHUsI, CKOJIBKO AOJKHO ObITh KPUTEPUEB: HATh WM ceMb. OOBIYHO MPUHUMAIOTCS
CIEIYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHblit)
2. Measurable (M3mepumbrii)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTHpPOBaHHBIN HA PE3YIIHTATHI)
5. Target dates (OrpaHMYeHHBINH BO BpEMEHH)".
Tabnuna 3
[Tpunuuner SMART
bykBa 3HayeHue IHosicnenue
S Specific (KoHKpeTHBIIT) OOBsICHSETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hampumep, «yBeIMYUTh YUCTYIO MPUOBLIHL COOCTBEHHOTO
TIPEATTPHUSTHSI.
M Measurable (M3mepumpbiit) OOBsicHsIeTCS B UeM OyIeT U3MEPSIThCS Pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €AMHUIIBI
M3MEpEHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
3TasioH oTHoweHus. Hanpumep, «yBeauuuTh npuObLUIb
COOCTBEHHOTO MpeAnpusTUs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYIIETO TO/1a».

A Attainable (locTHXUMBIH, OOBbscHseTCs 32 CUET YEeTO UIAHUPYETCS TOCTUTHYTH LIEJTH.

pacrpeesnseMbli) U Bo3mokHO 1 €€ mocTUTrHYTh BooOme? Hampumep,
«YBETUYHUThH MPHUOBLTE COOCTBEHHOTO MPEATPUSATHS HA
25 %, OTHOCUTEJIPHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CUET CHWXKEHHUSI Ce0ECTOMMOCTH MPOIYKIIHH,
aBTOMATHU3AIMH PECYPCOEMKHX ONEepaIiii U COKpaleHus
IITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyTHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM yTOYKE BPSI/ JIU YIACTCS.

R Results-oriented OnpeneneHne UCTUHHOCTH TeNH. J{eHCTBUTEBHO JIN
(OpueHTHpOBaHHBIN Ha BBITMIOJTHEHHE JAHHOW 3a7]a4i MO3BOJIUT JOCTUYD JKEITaeMOi
pe3yIIbTATHI, aKTYaTbHBI) nenn? HeoOXoauMo yI0CTOBEPUTHCS, UTO BHITIOITHEHUE
C »TOM TOYKHU 3peHUS, LIETH JaHHOM 3a7a4u JeiCTBUTEN HO Heobxonumo. Hampumep,
JIOJKHBI: eciu OpaTh «COKpAIICHHE IITaTa 3aHATHIX HA UCTIOJIHEHUH

° CrocoOCTBOBAThH aBTOMATHU3HPYEMBIX Orepanuii coTpyIHUKOB Ha 80 %» B

Pa3BUTHIO MUCCHUH OpraHU3alvun, KadCCTBC OTI[CJII)HOﬁ noasaaavyu, KOTopas TakKKe CTAaBUTCA

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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° UMeTh conoaunHeHHocTs 110 SMART, To cOTpyIHUKOB MO>KHO HE YBOJIBHSTD, a

10 UE€papxuH, NIEPEBECTH HA UHBIE JOJDKHOCTH, HA KOTOPBIX 3TU

° HE IIPOTUBOPEYUTH APYT | COTPYIHUKH CMOTYT IPUHECTH KOMITAHUM JT0XOJ, a HE
IpyTy IO TOPU3OHTAIIH, MIPOCTO 3KOHOMUIO. Ecin 6paTh cTpaxoByl0 KOMIIAHUIO, TO
o OBITh HETIOCPEJICTBEHHO BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEIIOKUTh
CBSI3aHHBIMU C YPOBHEM MIPOAOIKUTH pabOTy B KauecTBe areHTa, 1100 He

BO3HArpaKACHUs paOOTHUKOB. | PacxXoJ0BaTh CPEACTBA HA aBTOMATU3ALUIO, & IIPOCTO
YBEJIUYUTh HOPMY BBIPAOOTKHU.

T Target dates OrnpezesieHre BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA TIO
(OrpaHuueHHBIN BO BPEMEHH) HACTYIUIEHUIO/OKOHYAaHUIO KOTOPOTO JOJDKHA OBITH

JIOCTUTHYTA 11eJ1h (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTh MPUOBLIL COOCTBEHHOTO MPEAIPUATHS Ha
25 %, OTHOCHUTENIBHO YUCTOM NMPHOBLTN TEKYILETro ro/a, 3a
CUET CHUKEHHUs Ce0ECTOMMOCTH NMPOYKIIHH,
aBTOMATHU3aLMH PECYPCOEMKHX ONEpalvil U COKpaILEHUs
LITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % OT Tekyiero
KOJIUYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €TI0 COAECPKAHUE.

Lenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJlIaJIeHHE HaBbIKaMU MPAKTUYECKOTO UCTIOJIb30BaHUs MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
cutyarusax (komnereHius YK-6).

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanni, CaMoCTOsATeIbHAs
pabora.

3aganue 1. 3anosHuTe MakeT cTpaTernyeckoro IuviaHa: (CrpaTermdyeckuil IUIaH 1O
CaMOCOBEPILEHCTBOBAHUIO U JOCTH>KEHHIO JIMYHBIX LIEJICH:

Hacrosmee

1. Bama nens, onumure cebs. BeipazuTe cBou mpeacTaBieHus 0 OyIyIeM U CBOIO MEUTY B

KU3HMU.

Kax 651 Bol onucanu cedst uenoBeKky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onucanu Baimm 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIUsHUE.
Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXX10T0 U3 HUX.

Onpenenure Bamm moOumMble BUJIBI OOIIIECTBEHHOH JACSITEIBHOCTH U X000U.
[Tepeuncnure Bemu, KOTOPbIe JOCTaBWIM BaM HanOomblliee yAOBOIBCTBHE 32 MOCICIHUN
MecsI WK 0oJiee IUTEIbHBINA MePHO ] BPEMEHHU.

8.  Xxapaktepu3syiiTe B OJHOM ab3arie 1eib Bamieii xu3Hu.

9. HazoBute Tpu Bammux 1r00MMBIX 3aHITHS.

10. HazoBute Tpu Bammx HemOOMMBIX 3aHATHS.

NG

Bbynymee
1. OnumuTe B 01HOM ab3arie, kKakoi Obl BBl X0Tenn BUIETh CBOIO JKU3HB Yepe3 S JeT.
2. Onuiure CBOIO KU3Hb Yepe3 rojl.
3. Omnpenenure HauboJIee TOYHO IS CEOsT OTACIBHBIC 1IETU Ha OMVKAWIITNN IEPHO/T;

JlyxoBHas cepa 4yepes rol

yepes S JaeT

KapneBa 4yepes rof
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yepes S Jet
CeMbs yepes roj
yepes S et
310poBbE 4yepes roj
yepes S ser
dunancosoe qepes rof
MIOJIOKEHUE yepes 5 JeT
Hocyr yepes roj
yepes S et
[Ipouee yepes roj
yepes S et

4. AHanu3 BIUSHHS BHEIIHEH cpepl Ha Bamm cuibHbIe U ciabbie CTOPOHBI. UTO IPOMCXOIUT B MHUPE
BOKpyT Bac?
Kaxue nepemensl, npoucxozsiire BOKpYT, MOT'YT OKa3aTh BIMsSHHME Ha Bamry ®u3Hbp?
HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BEKTHUBHO.
HazoBute Bamm cimabpie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTHBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYAAUU U IPOAHATIU3UPYNUTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceroassitei ;ku3HHU.
0. Ananu3 ciyke0HOro MoyIoxkeHus 1 paboThl Boob1e. Pazmecture no npuoputeram ot 1 10 8 Bamm
IeJIEBbIC YCTAaHOBKH Ha CITyxKo0e:
* YOBJIETBOPEHUE 0KMIAHUI HAYAJIbHUKA,;
e [IpecTuxk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALLIHEM JHE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIIUTH U JEHCTBOBATS;
 Bosee BbIcOKas 3apaboTHAas MJIaTa, yBEJIHMUEHHE JIbIOT;
e [IpusHaHue pyKOBOACTBOM Bamen nesarenbHOCTH;
e [IpoaBuKEeHHUE MO CIYkKOE;
¢ JInyHBIM POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHuto, Bbl ucnonp3yere cBOM nmoTeHnuan Ha padbore?

N SR B

Peanmuzanusa miaga

1. Kak BsI cobupaerech qoctuysb 1enu?

2. HazoBwute 4-5 MmeponpusiTuii, KOTOpbie Bl JOIKHBI OCYIIIECTBUTD B T€UCHUE OTMKANIIINX MECSIIEB,

YTOOBI OKA3aThCS TaM, I TUIAHUPOBAIIU, Yepe3 roJ U 5 JeT.

Hazosure 4-5 Bemei, koTopble MemaoT Bam Ha yTH K LEnH.

Omnpenenure, 4bsi momMoils Bam HeoOxoauma B TOCTHKEHUU TIENIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBATHCS B OINPECICHHbIC BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HeoOXOoaMMBIE IIard, koraa Bel HauHere, uTto OyaeTe nenaTh, KaKOB
Oosee MOAPOOHBI MIaH IeWCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBIMOJIHEHHUE IJIaHa, ¢ KeM Bbl Moxere
00CYIUTh CBOH IUIaH, YTO MIPOU3OUIET B pe3yIbTaTe 00CYKACHHS, MOXKET JIH 3TOT Y€JIOBEK IIOMOYb
Bam Ha myTH K nenmu.

8. BO3HAT'PAXJIEHUWE — onpenenute dYTO-HUOYIb KOHKPETHOE, YTO MOXET IOCITYKUTh
BO3HarpaxaeHueM i Bac mpu nocTHXKEHNN LEIH.

Ll

3ananme 2. Pa30op keiic-cutyarun «Tspkkoe Opemsi 3aCTEHYHMBOCTH»
JloTOIIHAs M WCHOJHUTENBbHAA COTPYAHMIIA M3JaTeNbCTBA MOJYA TAHET BO3 OTBETCTBECHHOMU
paboThI U, Oyyun HE B CHJIaX TOTOBOPUTH O UPE3MEPHON HArpy3Ke, MOyMbIBAE€T 00 YBOJIbHCHHH.
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TSOKKOE BPEMA BACTEHYMBOCTHU

Wpuna VBneBa oTkUHYyNIAaCh HA CIIMHKY KPECla U yCTallo MOCMOTpena Ha MOHUTOp. HyxHo O6b110
OTPEIAKTUPOBATH €Ie TPETh KHUTH, a BPEMEHU OCTaBaIOCh B o0Ope3. «lIpuaercst paborarh 1Ba JHS
MpaKTHYecKu 0e3 CHa», MPUKHUHYJIA OHA M 00BeEJa B3I A0M KOMHATY.

Bo3ie nuceMeHHOTO cTOMa CTOMKOM TPOMO3IUIINCH BCEBO3MOXKHBIE ClTIOBapH. Bemu B 6eciopsike
BHUCEIIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM clioeM nblUiu. KBapTupa Henmento He
youpanace, Upune npocto 0buto Hekoraa. Ee med B uznarensctse «Po3zanodd», rie oHa Tpyauiach
yK€ JEBITh JIeT, MOMPOCHJ CPOYHO BBINOJHUTH pabOTy, CYIHMBINYIO HEIUIOXYH NpUOBLUIL --
OTPEIaKTUPOBATH TMEPEBOJI TOBOJIBHO MOCPEACTBEHHON KHUTU O BOCIIUTAHUM JIOIIKOIHHUKOB. «Hy u
KaKoTo uepTa s OIsITh coryiacuiach?! - ycrano pyrana cedst puna, - Yike ueTsipe JHS CHKy 0€3BbUTa3HO
JIoMa, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEJOJITO...»

HpuHa noTsiHynack U pacupaBuia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTh €, KOHEUHO, JOIJIaurBaIH,
HO HECYyIIeCTBeHHO. [ TaBHBIM Ob1TO Ipyroe. OHa BBIMOHSIIA CPOYHBIE, BAYKHBIC 3aKa3bl B TF000E BpeMs
TTHSL M HOYH, a U3J]aTeNIbCTBO pa3peliano e paboTath OOMBIIYI0 YacTh BpEMEHH JI0Ma, TaK 4yTo B oduce
Wpuna nossinsiack 01MH-/1Ba pa3a B Mecsll. [loHauany 370 ee ycTpauBano: Hemoxas 3apIuiara, i BpeMs
Ha JIOpOTy TpaTuTh He Hamo. «Ho ceifuac 3T0 mpeBpaTUIOCh B U3MATHIBAIONINI MapadoH, KOTOPHIi
U3PSAIHO AOCTAI»,- TOAyMaa OHa.

Ot HeBecenbix MbIcnell MpuHy oTtopBai TenedOHHBII 3BOHOK - 3TO OBLIT €€ HeOCPEICTBEHHBIH
med, 3aM TIIAaBHOTO pefakTopa m3aarenbcTBa Muxamn Bepmmann. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JI0 CUX TOp MacoBalia Iepe]] ero myMHoON U OecriepeMeHHON MaHepoil 001IeHus!.

-Upouka, kak HAIIM J1e71a C KHUTOM? - MporpemMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak 1 obemana, yepes3 ABa JIHS.

-Hy u otmmano! Y mMens k Tebe erie 0HO Jieno, - mpodacuin BeprmHuH.

-Ham ynanoce 3anenuts nepcrnekTuBHOTO aBTopa- EBrenust Tumodeera. Hy, Thl 3Haemb, 4yTo
KHHTa 0 a3MaTCKOM KyXHE HEIIOXO Pa30luiach y KOHKYpeHTOB. Tak BOT: y HEro roToBa €mle OJIHa,
TOE PO ey, HaJl0 ¢ Hel opaboTaTh.

-Muxaun AHaTonbeBHY, 5 €IlIe 3Ty He 3akoHunia. K ToMmy ke elle ABe KHUTU HA MHE BUCST, Bbl
e TIOMHHTE, S UX OTJIOXWIa? MHe Obl MepeIOXHYTh. ..

-Mpouka, HykHO, 1mo3ape3. ABTOp KallpU3HbIH, TEKCT - CHIPOH, BO3MOXHO, €0 HY)XHO OyJeT
OKHMBHUTb. A 3aTSATUBATh MPOEKT Mbl HE MOXEM, HaM I103ape3 Hy>KHbI OecTceuiepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe rnpopu! Y 3ameHuTs Te0s HeKem!

-A cpoku?

-Uem ObICTpee, TEM TydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecnu Ow1 emie 310 meHmwm!" - moayMana peaakTop, kiaas TpyOky. Ha moHuTOpe MOHOTOHHO
murai Kkypcop. Mpuna BepHynack kK paboTe, HO COCPEIOTOUUTHCS He Moryia. UyBCTBO JIeTKOI 00MabI U3-
3a TOTrO, YTO OHA B OYEPEIHOH pa3 yCTynuia, Aake He OOMOJIBUBIIUCH O HAKOMUBIINXCS MPETEH3USAX,
HE OTCTyIaja.

Hpuna BcioMHUIa, KaK Bce HauyMHAIOCh. [Ipus B M31aTeNbCTBO cpa3y mocie (Gpuiocodckoro
dakynpTeTa, OHa TOpa3uia BCeX CBOCH paboTocmocoOHOCThIO. [ToCTeNIeHHO HAa4aIbCTBO HArPyKallo ee
pabotoii Bce Oosbiie u 6ombIe. " MmepoTBeTCTBEHHA W TUIIEPBHUMATENIbHA» TaK O HEM OT3BIBAJIUCH
KOJUIETH, U €€ e MOJIb30BaJICsl STUM HE CTECHSISICh, 3HAs, UTO TUIAHKY KauecTBa OHa He omycTut. MpuHa
3acKMBAIACh IOTIO3/HA, ITepepadaTpiBajia, HO XalnTypy HUKOTa He caaBaina. Ceivac eit opu10 34 rona,
Y OHA MMO-TIpeKHEeMY OYKBaJIbLHO BrpbhI3ajach B TEKCT, JOTOIIHO HCIIPABIISIS BCE OTPEXU - OJ1aro, 4yBCTBO
A3blKa W HaBBIKM paccKa3uMka y Hee Obuln OTMEHHble. W pyKOBOJACTBO cTajo mopydarh eil
peaaKkTUPOBaATh MPO3Y B3bICKATEIbHBIX K MPAaBKaM aBTOPOB.

« pum, na Ha Tede MPOCTO €34T, KaK Ha TATIIOBOM JIOIIAAH, a Thl MOTYHIIb. CKOIBKO MOXHO?!
BO3MYyIIajack ee nojpyra. [loroBopu ¢ HauanscTtBOM. Bynb cmenee. Uto 1ol cTecHsiembes?» Ho Upuna
OTHEKHUBAJIACh: MPOCHUTH ISl ce0s1 el ObLTIO HEeyAOOHO -- XapakTep HE MO3BOJISUI, Kyaa Ipolie ObLIO
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B3BAJIUTH HA CBOU IIJIEUU 10OO0IbIIE pabOThl. 3HAKOMBIE COBETOBAIM € MOMCKATh MECTO MO/ICHEkKHEE,
HO OHa NPUKUIIENIAa K U3/1aTeNIbCTBY, KOTOPOMY OTAajia CTOJBbKO JeT. Jla u B Apyrux mecrax IUIaTHUIN
IPUMEPHO CTOJIBKO ke, a rpaduk ObuT OoJee KeCTKHA. 3aueM MeHSTh mwio Ha Mbuto? Co BpeMeHeM,
yremana cedst Mpuna, pykoBOJACTBO, MOKET OBITh, CAaMO JIO3pEET IO MBICIHU, YTO OHA 3aCily>KUBAaeT
0O0JIBILIETO.

«Hama padoyas Jomaaka»

Muxaun BepmmHuH nogbexan K U31afelIbCKOMy JOMY B XOpoOIlleM HacTpoeHuH. Yepes nomadaca
y HEro J0JDKHa OblIa COCTOSIThCS BcTpeya ¢ mucareneM TumodeeBbiM. Pabota Ham KHUTOM
3araruBanach: VpuHa OT nepeHanpspkeHus cierna ¢ Temneparypoil. I[lucarens HepBHUYAN, U
BepmmHuH miaHupoBall €ro AUIIOMAaTUYHO YCHOKOWUTh. IlocTaBUB MalllMHy Ha CUTHAIU3allUIO, OH
BOIEJ B CTapo€ YEThIPEX3TaKHOE 3/aHUEe COBETCKOM mocTpoiiku. Hekorma 53T0  ObLI
aJIMMHUCTPATUBHBIN OJIOK 4acoBOIo 3aBojia, nmouuBHiero B 6o3e mocie pacrnaga CCCP. 3a 16 ner
CYyILIECTBOBAHUS U3IATEIbCKAN JOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TENEPhb 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKUBAJ HE JIydlllue BpeMeHa. Tupaxu nanaiu,
TOPIOBBIX TOYEK CTAHOBUJIOCH BCE MEHbIIE. TUMO(eeB ObLT IMyHKTYaJIeH U POBHO B /IBa Yyaca MONOIYJHH
nosiBWiIcd B TpueMHO BepmmnHuua, Onaroyxasi, Kak CBEXEBBIMBITHIN orypen, «IIpoxomurtey, --
npurnacun ero Muxawnn. Ilucatens ocMoTpencs, cen 3a CTojd. BepmMHHMH mONpocHi ceKkpeTapury
MIPUHECTHU Yail U Kode.

-Tak korzma e BbliieT Mosl kHHMra? -mepemen k neny TumodeeB. - Bce oTknanpiBaem u
OTKJIaJIbIBacM. Mecs11 yke nmpomes.

-Bunure nu, yem neno,- Hayan BepimumHuH, -paboTa Haj KHUIOM 3aHsIa y HAIIETo peAakTopa
00J1bIlIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy tak 3amenuTte penakropa, NOJKIOUUTE IPyroro, B 4em mnpodiaema?

-Mg1 xoTenu Ob1, YTOOBI paboTy 3aKOHUMIIA OHA. Sl YBEpEeH, pe3yabTaTOM Bbl Oy/1€T€ TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTpEE.

-He Gecniokoiitecs. [lonumaere, peakTop - >KEHIMHA, T0IBEP>KEHA YMOIIMOHAILHBIM BCILIECKAM,
JMYHBIE HEYpsAAMILbI, ObIcTpO ycTaeT... OHa mpuaeT B (popMy M 3aKOHYMT Bce B JyuiueM Buae. He
OecriokoiTecs!

ITouyBCcTBOBaB, YTO CTOUT MOMNBITATh CYACThS U MOTOProBatbesi, Tumodee noaHaxan: --Her, Tak
neno He noizaet. [lymarto, st BipaBe notpedoBaTh yBenuuenus postiti. Hanpuwmep, 1o 20%.

-B nBa paza?! -- BepmumHUH BHUMATEIBHO MOCMOTpPEN Ha mnucarend. ToT wu3myyan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBOIY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX IOABITOKNMI:

-Cama nocTaHoBKa BOIpoca, MATKO, TOBOps, HelpaBoMmepHa. 1 anmetutsl y Bac uepecuyp. 10%
cranpapTHas 1ois. [logymaiite caMmu, MBI Belb 3aKJIFOUUIIN AOTOBOP. ---XOPOLIO, COTTIACHIICS TUCATENb,
HO UMeiTe B BUY, YTO IpaBa Ha MMyOIMKALMIO KHUTH y BaC HE UCKIIIOUUTENBHBIC U 51 MOTY OOpaTHThCS
B Apyrue uznatenscTsa. [lompomasmmcs, Tumodees BbIes.

«KaxoB Harzemny, nogyman BepiHuH ¥ IJI€CHY B CTaKaH MUHEpaJIbHOU BOJbL. O00ii1s BOKPYT
CTOJIa, OH NMO3BOHMI reHaupekropy EBrenuto JlaBpymmny. ToT obenan B pecropaHe HENoAaneKy, U €ro
NOJYMHEHHBIN PEIINII COCTaBUTh €My KOMIIAHMIO, & 3a0[HO NpPOMTHCH. JIaBpymmMH, cyxomaBslii 53-
JIETHUH CeNOBJAchll MyXuuHa, o0eAan B moiy mycToM 3ane. K KHuUraMm oH ObUI HEpaBHOIYLIEH C
JIETCTBA: OTell U MaTh, TYMaHUTapUH, IPUBWIH €My JIIO0OBb K YTeHUIO. B KHMxHBII Ou3Hec EBrenuii
IpULIET U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, noiay4uB 5)KOHOMHUYECKOE 00pa3oBaHUeE,
CHayaja KOHCYJbTHPOBal KJIMEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, or «Pocaneproaroma» 10
IIPOM3BOUTENEH II0KOJIA/1a, a 3aTEM caM BO3IJIaBHJI HeOoublIoe areHTcTBo. Koria emy nomen nateli
JIECSATOK, OH BCIOMHHJ O CBOEM YBIEYEHMH. A TYyT IO KaKOMY-TO YAMBHUTEIBHOMY CTEYEHHIO
0OCTOSATENILCTB €ro NMo3Ball K cede BiIajelel] U34aTenbCcTBa, ¢ KOTOPbIM EBreHus mo3HakoMuiIu o0mue
JIpY3bs.

Hy d4to, Kak Buepa chirpanu? - MONpPUBETCTBOBaN ero BepmmHuH. HakanyHe reHAMpEKTOp
NPUTTIACKIT KOJUIET TOUrparh B TeHHHC. Kommanus momoOpasiack 4HCTO MYXKCKasi: B pPyKOBOJCTBE
KEHIIVH IOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.
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-Hennoxo. CHauana s BeIUrpan napy napTui, Ho B utore 0oeBast HUubs. Yto y T€0s HOBOro?

BepmuHuH pacckasan o HeAaBHEM pas3roBope ¢ TumodeeBbIM: MOJI, TOT NOTpeOOBa MOTHSATD
POSIITH - sIKOOBI M3-3a MpuHBI, KOTOpas craja MeyieHHee paboTaTh. 00IIeM, OHA MOMIPOCHIIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce orapixath XOTHT... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmunaus, noxycrana, MOTUBALUS yIiaja.

B uznatenbckoM 1ome Hapuiiv MOpsiiKH, yCTaHOBJICHHBIE BIIAAEbLEM: JKEHIIIMHAM, KaK MPaBUJIO,
IUTATAIM 4yTh MEHBIIE, YEM MY)KYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KiroueBble MOCTBI Takxke
IPEINoYnTaIN OpaTh MYXYHMH OHH, 110 MHEHHUIO T€HJIUPEKTOpa, Jy4Ylle YNPaBIsUId KOJIJIEKTUBOM.
Bripouem, npodeccronaniamu Ha HU3KUX JTOJDKHOCTAX, Bpoze MBneBoil, crapanuck He pa3dopachiBaThCs.
K Tomy ke puna paGoTana B U31aTEIbCTBE A0JIT0 U CAMOOTBEPIKEHHO, YEM 3aCITy’KUJIa PACTIONOKEHHUE
PYKOBOJCTBA.

-Jla yx, Hama paboyas jomajaka, - Haxmypuics JlaBpymms, - Mbl 6e3 Hee HUKyAaA... MoOXeT,
oksaz e moxHATh? Ha moBbllIeHHe OHa He TAHET, CIAMIIKOM 3acTeHuuBas... [la u He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a3B0HuI TenedoH. Ito 6su1a MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe myume, Muxaun AnarosnbeBud. Ceifuac BOT ¢ aBTOpoM ob1nanack, Hy ¢ Tumodeessim. Emy
OBl CIOKET MMOANPABUTH, HO OH HU B KaKyl0. X0Tejla C BAMH [TOCOBETOBATHCSI.

-A TbI MOXeCT4e ¢ HUM. DTO ke OM3HecC, TOBOPH KOPOTKO U MO Jeily: He NMPUHUMaeTe HalIuX
IIPaBOK, He OyJieTe y Hac u3aBathesi! MBI ke IeHbraMu PUCKYEM.

-Hy, moau Tax paz6eryres. ..

-He paszberyrcs. Tak Tbl 1 BpeMsi COKOHOMMILIb, U CUJIbL. 3aIIOMHHU: Mbl U34AaTEIbCTBO, a HE KPYIKOK
10 UHTEPECAM.

(Upune npocums 0151 cebs 6b110 HEYO0OHO, KyOa npouye ObLIO 836ANUMb HA C80U Nae4U NOOOIbULE
pabomul. K momy owce ona pabomaem 6 uzoamenbcmee 0egsms iem)

IIpoie yBoruThbes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIaCch OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYJIA
MoKujas Jama B mamnouke. MpuHa pacnoniokuiach HEMOAANEKy B IIE3JIOHIe B KOMITAHWU ObIBIICH
onHokaccHuibl. CBeTNiaHa byiikoBa, TUPEKTOp MO pekiiaMe peCTOPaHHOM CETH, JaBHO TIEpeKuBaa 3a
noJpyry. OTO OHa HacTosja Ha TOM, 4yToObl VMpuHa, mouTH mecsi O0e3BbUIa3HO CUIEBIIAs A0Ma Haj
TEKCTaMH, JOIILIa HaKOHeEL 10 OacceiHa.

- 3aBs3bIBali THI C TAKOUW HArpy3KoM, casimuib? — CBeTiaHa HEOJOOPHUTEIBHO Kadaja TOJI0BOMH,
BIUISI/IBIBASICH B OJICHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMmeHbI MHE HET, KTO OyneT paboTatb?

-Jla magHO, HE3aMEHUMBIX HE ObIBACT.

Camu kak-HUOYAb 000Uy TCHI.

-Ckaxxenib Toke. BOT oHU pasroBapuBasiv-pa3roBapuBaiiv ¢ nucareaeM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [Tourtu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe ThI ero B3sja’?

- Sl eMy mpenyioxkuia OIUH CIOKETHBIA XOJ, U KHHTra 3aurpajia. OH OLIEHUJ, - TOPKECTBYIOIIE
yneiOHynack Mpuna.

- Tak, 3a0ynpb ThI PO CBOIO paboTy. Y TeOs K€ HUKAKON JIMIHOM >KU3HU!

Oro 6buta paBaa. Korma-to y UpuHbI ObUT MyXK, ¢ KOTOPBIM OHA MO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kaury mo nanamagTHOMY ITU3aiHY.
OpnHako ceMeliHas U3Hb HE 3aJjaJIach: MOCIE ABYX JIET Opaka CympyrH pa3Beluch, a UX J04b Jlama
ocTanach XHUTh ¢ Marteprio. Cepreil, HeMmI0X0 3apadaThIBABIINKA HAa O3EJICHEHUH /a4 COCTOSTENbHBIX
MOCKBUYEH, KynuJI OBIBIIIEH jK€HE OJTHOKOMHATHYIO KBapTUPY HA OKparnHe MockBbI. OJJHAKO IEHbIaMH
MOMOTaJl TOJIBKO TIO MPa3AHUKaM.
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Korna /lame uconmamnocs nBa roxa, MpuHa otnana ee 6a0ymike - COBMENIaTh MAaTEPHUHCTBO C
pelakTOpCcKoi paboToil el COBEepIIEHHO He yaaBajloch. A He paboTaTh OHA HE MOIJIA - IEHbI'U OOJIbLIE
B35ITh OBLJIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnymaii Mmensi. Tebe HyKHO IOTOBOPUTH € TEHAUPEKTOPOM. M310KUTh Bce Kak
ecTb. Cka3arh, 4TO Tak OOJIbIIE MPOAOIIKATHCA HE MOXKET.

-Jla He mory si! MHe mporie yBOJIMThCA... TeM Oojiee s MbITaNach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-M1 H14ero TONKOBOTO U3 3TOTO HE BHIILIO0. OH Kak Oy/ATO HE CIBILIMT MEHS, CJIOBHO MbI Ha Pa3HbIX
SI3BIKaX TOBOPUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: MBI Te0e moTHUMeM okJiaa. Kak OynTo B 3ToMm nerno!
Hagnasas MHe elie Ky4y Aypankux COBETOB..., TuIa noxecrde ¢ aBTopamu!

-1?

-1 ot MeHs ynuin aBa aBTOopa, OTKa3aluch padoTtaTh. VX B3su10 Ipyroe usmarenbcTBO. BoT Hu
OenpMeca B MOEM Jieie HE IOHUMAIOT, a COBETHI pa3aatoT! - MpruHa oT BO3MyIIeHHs 3aMoTyania.

TumyHy Hapymmi BCILIECK - B BOJLY HBIPHYJIA €111€ OJIHA AaMa.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Upuna. - JKeHIMHbI y HUX BCerjaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCcrieKTHB B 3TOM M34aTEIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIajia HOAPYTY.

- Tak, TbI OTTpYOMIIa HA HUX AEBSTH JIET. [ BIIOJIHE MOXKEIIb HA 3TO YKa3bIBaTh. Y BOJIBHATHCS )K€
tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTHM TPABUIIBHBIM MOJIXOJ, 3aBECTH Pa3roBOp C
TeHJUPEKTOPOM, 4TOOBl OH TeOs Belcayman. M He Tymyiics! Ilompocu, 4ToObl CHU3MIM HArpysky,
MIOTOBOPH O MOBBIIEHUH. Tebe jke caMoil 10 YepTHKOB HAI0EI0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckazats! S He 3HatO, KaK 3TO cAeNaTh... Y MEHs CIOBHO Oapbep Kakou-To... MoxerT, Jyulie
BCE K€ YBOJIUTHCSA?

Bomnpocel 1u1s1 00cy:KIeHus:

1. Yto moxxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccunuTaTh 3arpy>K€HHOCTb TOTO WJIM HHOT'O COTPYIHUKA?
3. Ymeere 11 Bbl TOBOPUTH HET, M KaK YacTO BbI ATO JEJIAETE, €CIU ymeeTe?

3ananmue 3.

ITpunnun Iapero

Cpenu criocoO0OB MPUHATHS YNPABICHYECKUX pelieHui BoiaemsieTcs «apunnun [lapeto». CyThb
MPUHIINTIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOHOMKCTOM Bunbsdpeno [1apero, 3akimoyaeTcs B TOM,
YTO BHYTPU JAHHOW KaKOW-TMOO TPYIIbl WM MHOXECTBA TPYII OTHAEIbHbIE Majble €€ 4YacTu
00HapyKUBAIOT HAMHOTO OOJIBIITYIO 3HAYUMOCTb, YEM STO COOTBETCTBYET UX YACILHOMY BECY B TpYyIIIIE.
Hanpuwmep:

- 20% kmuenTtoB (ToBapoB) aaT 80% 06opoTa WK NpUOBLIH;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000poTa UM NPUOBLIH;
20% ommbok obycnoBnuBaT 80% moTeps;
80% omubok 06yciosnuBaroT 20% mnoTeps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% MCXOIHBIX TPOAYKTOB onpeaeisitor 20% cTouMoCTH roToBOTO M3Aenus. [loatomy B cBsI3u
¢ npuHuunoM Ilapeto ormeuatot coorBeTcTBue «80:20». B

nporecce padoTel MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pe3ynpTaToB, ocTaibHble 80% 3aTpaueHHOro BpeMmeHu mpuHOocAT 20% obiiero wurora.
CrnenoBatenbHO, MEHEIKEPY HE Ieecoo0pa3Ho OpaThes cCHavama 3a caMmble nérkue nena. Heo6xoaumo
MPUCTYNATh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyto npakTU4ecKyro Mojib3y MOKHO M3BJI€Yb U3 3HaHUS npuHLmna [lapero?



37

2. Bo Bcex au ciayyasix IeHCTBYET ATOT HPUHLIUI?

3. Kakue emé BBIBOJBI AJs MPAKTUYECKOM pabOThI POCCHIICKOTO MEHEIKepa MOXKHO CIENaTh,
ucnonb3ys npuHiun [apero? O6ocHYTE CBOU MTPEITIOKCHHUS.

4. TlpuBenute mpumepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JMYHOrO OMbITa

3aganmue 4.

[Tpomuarnoctupyiite m00yI0 MpoOIeMy, C KOTOPOH BbI CTOJNKHYJIHCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TEXHUYECKHUE OMIMOKH, BHEIIHWE (AKTOPhl U TICHXOJOTHUYECKUE TMPEISTCTBUS) HA IMyTH
3P PEKTUBHOTO TNIAHUPOBAHUS BPEMEHHU

3amanme 5.
[TocTpoiiTe HHTENIEKT KapTy NMoJyueHus: oOpa3zoBaHus B UHCTUTYTe. OOpasel mpuiaraercs.

Mhau
\ e
\BCTPEUM

3ananue 6.

[Tpocmotp dunpMma o TaiM-MeHEKMHTY .

Bomnpocel 1u1s1 00cy:KIeHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIONINE TATM-MEHEIKMEHTA

2. B xakux cinyuasx ciaeayeT ropoputh «Her»

3. Kak MOXHO pacuMTaTh CTOUMOCTb CBOETr0 BpeMeHu? {71 yero HykHa 3Ta BEJIMYMHA.

Tema 4. PykoBoACTBO M JIHMIEPCTBO (CHTYAIMOHHBIA M KOHTHHICHTHBIH IOAXO0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJleHue HaBbIKaMU MPAKTUYECKOTO UCITOJIb30BAHUS OTyUYEHHBIX 3HAHUHM B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1uCKyCcCHs, pa30op Kerlc-CUTyaruil, CaMOCTOSITEIIbHAS
paborTa.

Bonpocut ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHI «PYyKOBOJICTBOY, «ITUACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BrimonHeHue 3aaHUs K KOHKPETHOM CUTYyaITHH.

3ananne 1. Kommynukarusnass urpa: «IleperoBopni»? (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NMPOBeIeHUs)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHMBHBIX
MEXKIPYIIIOBBIX OTHOIICHWM IIpU COXPAHEHHWU BBICOKOM IIPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Wrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMNIbl, oOsafas CBOMMHU
WHTEpPECaMH, BBIHYXKICHBI JECHCTBOBAaTh B CUTyalMd IIOJHOW WJIM YaCTUYHOW B3aMMO3aBUCHMOCTH.

4 MaTepI/IaJ'H)I Z[eJ'IOBOfI HUI'PBI IPESACTABIIAOTCA YYaCTHUKAM B ay JUTOPHUU
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B3anmo3aBucHMOCTh KOMaHJ 3aJa€TCA TEM, YTO Ka)Jas IPyIIia MOXKET JOCTUYb CBOUX LIEJIEH TOJIBKO
MIPU YCIIOBUH, YTO APYTHE IPYNIbl JOCTUTHYT CBOMX.

B3anmopeiicTBre KOMaH]1 peain3yeTcsl 4epe3 MHOTOCTOPOHHHUE MEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JOJKHO OBITh BRIpaOOTaHO B3auMomnpuemiemMoe pemieHue. [leperoBopHslii mporece
B 3TOM CJIy4ae HE TOJBKO MPUOOpETaeT 0COOBI CTaTyC, a HAUMHACT YMHPABIATHCS MEXKIPYIIIOBBIMU
COLIMAIbHO-TICUXOJIOTMYECKUMU MexaHu3Mamu. [IpencraBurenu oT rpyni CTajJKUBaKOTCS C CUTyallueH,
KOTJ1a KOJUIEKTUBHOE pPElICHHE, MPUHITOE UX KOMaHIOW, HEOOXOAMMO TPaHC(HOPMHUPOBATH B CBS3H C
YCIOBUSIMU TIE€PETOBOPHOM cuTyanuu. Llenm CpaBHUTENBHO JIETKO MAOCTUTAKOTCS TOTJa, KOTJa
YYaCTHUKUA TIEPErOBOPOB TMPEJCTABIAIOT TOJBKO CaMHUX Ce€0si, M CTAHOBSTCS IPAKTUYECKU
HEJOCTH)KUMBIMH, €CJIM YYACTHUKH HAYUHAIOT MPEJICTABIATh UHTEPECHl CBOMX KOMAaH/I.

[TeperoBopHbIil TIpoliecc MOXKET OBITH MPOAHAIM3UPOBAH C TOYKH 3PEHHSI HCIOJIb30BAHHBIX
MEPEeroBOpPHBIX cTpareruii. OOHOW HMX HEMHOTMX KOHILICMIMH, KOTOphIE OBICTPO OCBaMBaIOTCA
YYaCTHUKAMH ¥ HAYUHAIOT MPUMEHSTHCSA UMH ISl OOBSICHEHHS] MEKTPYIIIIOBOTO MMOBEICHMUSI, SIBIISIETCSA
Mozenb «BoKMHOM 3amHTepecoBaHHOcTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETEHb OPUEHTAIIMM YYAaCTHUKOB B3aUMOJICMCTBUSI Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
WHTEpeCchl MapTHepa (COXpaHEHHE B3aMMOOTHOIICHHI), BBIACTSIOT MATh CTPATETHil B3aUMOJCUCTBUS:
KOHKYPEHIIUS, YCTYNKa, n30eraHnue, KOMIPOMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecniu mozaens K. Tomaca u P.Kuimena BBonuTces 10 Havaia Urpel, TO UTPa SBISETCA
JIEMOHCTpAIMeil paboThl JOMHUHHUPYIOMIUX CTpaTeruil. Eciiu Moiess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJIENIb SIBJIIETCS. OCHOBOM aHaIM3a NEPEroBOPHOTO MPOLECCa.

[{enpro MpoBeIeHUS MPAKTUICCKUX 3aHATHH SBIISETCS 3aKpeIICHHE OaKalaBpaMu TEOPETUICCKIX
3HAHWUM 110 TUCHHUINIMHE «MeHEeIKMEHT).

Memoouxa npogedeHus 0e10801 uepbl

[IpoBenenue nenoBoil Urpkl MpeanoaraeT HE0OOXOAMMOCTh PEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TMPAKTUYECKUMHU BOMPOCAMH TOJATOTOBKM U TPOBEICHUS
npo¢eCcCHOHATIBLHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHemKMeHT» - «PyKOBOJICTBO M JIMIEPCTBOY, « YTIPABICHUECKUN TPY/ U €Tr0 OCOOEHHOCTHY.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIina, y4acTBYIOMas B
urpe, A0JKHA OBITh pa30uTa MPOMOPLIUOHANBEHO UX yuciy. Kaxaomy u3 Hux OyAeT npeiokeHa oaHa
U3 POJIei, KOTopas JaeT MpaBO Ha YJICHCTBO B OAHOW M3 ueThipex KoMmaui. CleHapuil W oOImas
uH(poOpMalusi MO JAETOBON Hrpe, M3JIO0KEHHBbIE BBINIE, ONpENessitoT 4 KoMaHIbpl. Eciu y4acTHHKOB
HEJAOCTATOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJUICKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOIIUXCSI JAHHOM UTPOIi, TO PYKOBOJUTEINb UTPhI (IIPETOAaBaTeNb) J0HKEH OMPEIeIUTh,
KaKHue pOJIv CJIeAYeT UCKIIOYUTh U (W) O0BEIUHUTE C IPYTUMHU POJISIMH.

[TosHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIK paclipeieseTcs] MeXa1y BCeMU
Y4aCTHUKAMHU J€I0BOM Urpbl. [Ipn 3TOM KakA0My Y4aCTHUKY UIPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE JTOKYMEHTHI;

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» pPa3BUTHUS IIYHKTOB
«/HTEpECHl — TOMETKa MEPEerOBOPOB — TMPEUIOKECHHS» 10 BCTPEUU C JAPYTUMHU UYJICHAMH CBOCH
KOMAaH/Ibl.

OT KaXXJ0T0 YUYaCTHHKA UTPHI TPeOyeTCs BHIMOTHEHHUE OMIPEICTICHHBIX IPOIEAY D, TPECIe Iy OIIIX
11eJTh BEIPAOOTKHA COOCTBEHHBIX MO3UIIMH 110 TIPEACTABICHHON B UTPE MPOOIIeMe.

2. B CBSI3M C ATHM Ka)XJI0OMy YYaCTHHKY HEOOXOJHMMO OMPEJENIUTh, KAKOBBI JOJKHBI OBITH €ro
MHTEPEChl — MPUHLUIBI MO PELIEHUI0 MPOOJEeMbl U KaKOBbI MOTYT OBITh TEKYIIUE pa3HOTJIacus,
BO3HHMKAIOIIME B IMIpoOIlecce YAOBICTBOPEHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHbBIX
MIPOIIEYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY IIPaBUITy, B TaOimuuHoi dhopme (cm. popma 1).

®opma 1
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MHTepechl - pa3HOIIIACHS - HHCTPYMEHTApHil Pa3BUTHUS O3MIIUN>

Coo6ctBennnie |[Ipenmer [lepBonauans |I[locnenyromm |3asepmratonm |[Tozummss, mo|Bo3moxnsie |[locnencTBus

HWHTEPECHI MIEPErOBOPOB |HBIE e e KOTOPOit YCTYIKH COPBaHHBIX

(mouemy?) (uro?) TIPEIOKEHNS | TPEATIOKEHUS | TPETTIOKEHNUS | BOSMOKHO TIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocrme BBITIONHEHUS yKa3aHHBIX NPOIEAYp, T. €. CAMOCTOSTENBHOTO HM3YYCHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UTPHI U MOPYYCHHON €My POJHM B HEH, YYACTHUKH MPHUCOCAUHSIOTCS K CBOMM
KOMaHJlaM, TJI€ B TEUYEHHUE OIpeAeseHHOro BpeMeHu (10 90 MUHYT) MpPOBOAST BHYTPUTPYIIIIOBHIE
MEPETOBOPHI. 31ECh BBISCHSAIOTCS WHAMBHUIYalIbHbIE HHTEPECH! KAXKIOTO YiIeHa KOMaH/bl, KOTOPhIE OH
NPEICTaBIsEeT, HMMEIOUIME MECTO pa3HOTJIACHUs MEXAy HUMH II0 ONpEICNICHHBIM BOMpOCaM U
BbIpa0aThIBae€TCsA €IWHAs TO3MIMS KOMaHABI MO o0med mnpobieme (OpMUPOBAHUS MPOTPAMMBI
pa3BuTHs T. Ppi0aubero, KOTOpyio (TO3HMIMIO) 4IEHBI KOMAHIBI JOJDKHBI TIPEACTaBISATH Ha
MOCNEAYIONNX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3oMm, MpoBelEeHHWE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBIISIETCS] BAXHEUIITMM HEOOXOJMMBIM ATAIIOM TTOATOTOBKHU MPOBEACHUS 00JIee MHUPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PyxoBoauTens (mperogaBaTelib) JODKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIb YYaCTHUKAM UIPBI
B TIIPOIECCE MOJCTUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPUHAJIATH YYaCTHUKOB MTPHI B COOTBETCTBUU C UX poyisiMu. Ha 3TOT 3Tanm urpsl otBOgUTCS 2,5
yaca. OHAaKO, BO3MOXKHO, KaK HEKOTOpOE yBEIMYEHHUE, TaK U yMEHbBILIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpenojaBaTesis), 0OyClIOBIMBaeMoe OOpa30BaTEIbHOM IIEHHOCTHIO JIaHHOTO JTama
JIEJI0BOM UTPBL.

B mporecce nmpoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MOJyUYCHHBIE H
YCBOCHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOIIETO TEOPETHMUYECKOTO Kypca, BKJIIOYasl MpeACTaBICHUE
MHTEPECOB, W3BIICYCHUE BBITO/bI, AKTUBHOE CIyIIAaHWE, WCIIOJIb30BaHHME JAaHHBIX, MpPEICTAaBICHHE
MPeJIOKEHUH, COTJacoBaHUE pa3paboTKy TMpeANoKeHUH, pacro3HaBaHHE HaIpaBJICHUN
COTIPOTHUBIICHUS, CHIIKCHHE CONPOTUBIICHUS, CTPYKTYPHPOBAHHWE WHHOBAIMOHHBIX TPEIIOKEHHM,
pa3paboTKy KOHIENTYyaIbHBIX COTJIANICHUH, HCTIOIb30BaHUE IPEIBAPUTENBHBIX 00CYKICHUMN, pa3BUTHE
Y TI0J|/Iep’KaHie BBICOKOTO YPOBHS IPOLIEAY PHO-MATEPUATBHO-TICUXOJIOTHIECKUX YCIIOBUH, TpeOOBaHME
MPEKpaIEHHUs CIIOPOB U T. 1.

ITo 3aBepiLieHNH ATOTO ATarna Urpbl Ha KaX/10€ IOJTHOE MOAETUPOBAHNE OTBOAUTCS OAMH Yac AJs
o0Cy>KIIeHUs U aHalu3a dTana MeXAy YYaCTHUKaMH, HO MOJ PYKOBOJACTBOM IMpenoaBaTens u (Win) ¢
UCTIOJIb30BaHUEM WHCTPYKIIMH IO aHATTU3Y.

4. Korma sra cragus oOmeit paboTel OyAeT 3aBepllieHa, BCE YYACTHUKU WIPHI JOJKHBI
BO3BpPATUTHCSI HA IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE NIEPETOBOPBI) U CECTh 3@ CTOJ MIEPETOBOPOB HE
TOJIBKO C YJI€HAMH CBOEY KOMaH/Ibl, HO U CO BCEMH WJICHAMU IPYTIIBI 10 MOJIECIHPOBaHUIO. B puHaNbHOIM
CTaJIM¥ UTPHI TPEnoaBaTesb (PyKOBOAUTENb) TOJKEH COACHCTBOBATh IUCKYCCHSM, BOZHUKAIOUINM B
MPOIIECCE MEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CJIN» U ITHKE MTEPETOBOPOB.

3 [ocren0BaTebHOCT YTeHHs 3AIOTHEHHOI TaG/IHILBI - CrleBa HanpaBo. OIHaKo 3al0JIHUTh € He0OXOJMMO B
OYEpETHOCTH, COOTBETCTBYIOIIECH MOPSAKOBBIM HOMEPAM, yKa3aHHBIM BHU3Y KaXKI0W KOJIOHKH.
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3aBepuIaloniM aKKOPAOM TPOBEIEHHs JIEIOBOW HIPHI SBISAETCS BBIPAOOTKA OKOHYATEIHLHOTO
COIVIALIEHUs 10 KOJUIEKTUBHBIM IEpEroBOopaM, OTHOCUTEIBHO PEIEeHHsI CTOSIIEH epe] yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS POTrpaMMBbI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JlnyHocThb M KoJIeKTHMB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4eT0BEKOOPUEHTUPOBAHHBIN U MTPOEKTHBIN MOAXOABI B MEHEIKMEHTE)

Lenv 3anamus; yroyOlieHUe 3HAaHUH U YCBOCHHUE CTYJICHTAMHU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuania, OBlaJIeHHE HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BaHUs MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTyaLusX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyaluii, caMoCcTosITebHas padora.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBIA BOIPOC).
Keiic-curyanusi: «KBapTupHBIil BOIpoc»

Bort yxe necste net Oyaau Mpunst [letpoBHbl OprioBol HaYMHAIMCH OAMHAKOBO. [IpoOupasics Ha
paboTy 1o 6eCKOHEYHBIM MOCKOBCKHM MPOOKaM, OHa Aymalia o cBoeil koMnaHuu. Jlecars J1eT — CpoK
HEMaJIeHbKHIA, 32 3TO BpeMs ocHoBaHHast OpioBoit codptBepHas pupma «UI1O-codt» caenana 60ab1oH
PBIBOK, HO B JIUJIEPHI TaK U HE BHIOUIIACH, 3aCTpsiia B cepeHsukax. KireHToB y Hee ObUIo He Tak 4TOOBI
MHOT'0, HO BCE — KPYIIHbIE 1 YBa)KacMbI€.

Mpiciu Upunsl [leTpoBHBI nocneaHre AHU MOCTOSIHHO BO3BpPALAIUCh K (PMHAHCOBON CTOpOHE
OousHeca. CHM)KEHHE NMPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJIa HCKIIOYUTENIBHO C PACHIMPEHHUEM
mrrata. OJfHaKo, 03HAKOMHUBIIKCH C BBIKJIaIKaMu (pruHaHCUCTOB, OpIioBa MOHSUIA: JIEJI0 HE TOJIBKO B 3TOM
— U, IOPa3MBICIIMB, PEIIWIIa TIEPEHTH K aKTUBHOK O0phOe 3a oKa3aTeH.

BomM0a 3amensieHHOT O AelicTBUS

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiian. Ecte Bompoc, —
IPOKpHUYalia OHA B TPYOKY.

UroObl momacTe B KaOMHET reHepalbHOro aupekropa, Hukomaio BugaHoBy, pyKOBOIUTEIIO
oTJena pa3paboTKU U TECTUPOBAHMS, HYKHO OBLIO MPOAeNaTh JUIMHHBIA MyTh. CHavyana — MNOAHATHCS
Ha HECKOJIBKO 3Ta)KEH, 3aTEM NPOUTH JUIMHHBIMU Pa3BETBIECHHBIMUA KOPUJIOPAMHU U, HAKOHELL, [IEpeceyb
MaJIeHbKUH Npe10aHHUK, B KOTOPOM 1IapCTBOBaa AOPOAHAs cekpeTapia JyHsia, oXpaHsaBIIas OKOH
Wpunsl [leTpoBHEL.

— To1 kyma? — rpo3Ho npobacwuna ynsmra. Hukonaii kuBHYJI B cTOpOoHY KabuHeta OpiioBoit: —
Bei3Bana. /lyHsma TyT e peTUpOBasach.

— Canuch, — OypkHyma OpJoBa, Jake HE B3TJISTHYB Ha BOIIEAIIETO COTpyAHHMKA. Hukomai
MIOCITYIIIHO CEJ1 Ha MATKUWA AUBaH y ABEPU — NOJANbIIE OT AUPEKTOPCKOrO CTOJIA.

— S TyT u3y4dmna oT4er o pacxonaM M JOXOAaM 3a IPOILIOE MOJIYrOJUe U MPHILIA B yKac, —
eJsie cIbIHO npousHecna Mpuna IlerposHa.

Huxonail Hampsircs. 3a BKpaJ4MBBIM BCTYIUIEHHEM HENPEMEHHO [OJDKEH ObUI IMOCIEeN0BaTh
B3pbIB. O Takoil MmaHepe OpJ0BO BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM JAXE PSAAOBBIE COTPYIHUKHU U 3a
rJIa3a Ha3bBAIM HadaIbHHUIYY bomOoif. XoTs nemo ObUIO HE TOJIBKO B 3TOW MPUBBIYKE: B3PBHIBHOW
xapakrep Mpunsl [leTpoBHBI nposBIIsIca no-pasHoMy. Hanpumep, oHa ¢ 3aBUAHON PETYISIPHOCTBIO U
CTOJIb 7K€ 3aBUIHON HENPEICKAa3yEeMOCTBIO NBITAJIACH BHEAPATH CaMble HEOKHJaHHBIE YIIPABICHUYECKHE
uzaeu. [lopoif noxoauno 10 abcypaa: TO OHa 3aKasblBajia KAKUM-TO COUMHUTENSIM TMMH KOMITAaHUH, U
BCE I1€JIM €r0 B Hauase pabovero JHsA, TO BBOAMIIA JPECC-KOJ U 3aCTaBIIsUIa KEHILUH O/I€BaThCs B CHHHE
100Ku 1 Oenbie O6my3ku. K cuacTpio, Takue HOBOBBEACHUS Jep KaIiCh HE J0jblie Mecsna — Opiosa u
cama ITOHMMaJa uxX OecrepCcleKTUBHOCTh U CIIyCKajla BCe Ha TOPMO3aXx.

— Cw™motpu, — nponomkana Mpuna IlerpoBHa, — 3a monrosna Haly IPOEKThl IPUHECIH Ham
BCEro IATh MUIUIMOHOB pyOieif. [Ipu 3ToM 3a apeHmy Mbl BBUIOKWIM MWIJIMOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y» MoJdy Hpo HakjaJHblE. JTa CyMMa YK€ MEpPEKPbIBAET I0JIO)KEHHBIE JIUMUTHI 110
oromkety. Bot Tak, Komst, — y Hac yOBITKH.

Huxkonaii ciayman u ragan: kK yeMy oHa KJIoHUT? OH ObLI MOYTH YBepeH, uTo OpiioBa 3aroBOpUT O
CHW)KEHMH 3apIutat. Ho, Kak HA CTPaHHO, €ro MPOTHO3bI HE ONPAaBAAIIUCS.
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— S TyT mpoaHamM3upoBalla PEHTAOENBPHOCTh KAXKIAOrO M3 HAIIMX NPOCKTOB M BhIBENA
yCpenHEHHBIN MToKa3aTenb. Y noHsia, 4To HaC TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenna? — yauBuUIICS HUYETo He moHuMaronuit Hukomnaii.

— Mmenno! ThI 3Haelb, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE ISl TBOETO oTaena?

Bonpoc 3acran Hukonast Bpaciuiox: B €ro OOs3aHHOCTH HE BXOAWJIO CICAHWTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B kypce, 4ecTHO roBOpsi, HO HaJl0 AyMaTh, CyMMa NpUINYHasi, — Moxai miedamu Hukomnaii.

OpnoBa 0JHUM JIBIXKEHUEM PyKHU crpedia co ctona Oymaru u nojounnia k Hukomnaro.

— Cymma 3a00nauHasi. B Mecs1l Ha TBOe IOMEIIEHUE Y HAC YXOAUT CTO THICSY. DTO HIECTHIECAT
MIPOLICHTOB BCEX PACXOJIOB HA apeH/y.

— Hy uto % noxenate, — Hukomait oTBeN B3I OT JIMIA HABUCIIECH HAJ HUM Ha4aJIbHULIBI. —
Otaen pacter, MecTa HaM HaJ0 MHOTO. Eclii BBl MOMHHTE, 5TO MOMEIICHHE MBI Opaii ¢ MPHUIIETIOM Ha
Oynyuee. Ha kaxaplif MpoeKT HaM HaJI0 MO0 MATh COTPYIHUKOB. Y MHO)Ka€M Ha KOJIMYECTBO MMPOEKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HY>KHO HE KOMHAaThl yMEHbIIaTh, a HOBBIX JIOJEH
HaOupaTh.

— Hy 06 sToMm ceituac He MOXKeT OBITh U peur. A 1moka 3Haemnb yTo? — OpJIoBa CHOBa BEpHYJIACh
3a cToi. — S TyT nmogymalia v mpuHsia HENpOCTOE, HO EMHCTBEHHO BEPHOE PELICHUE.

Huxomnaii onsiTe BCIOMHUIT O 3apIulaTe, O HEJJTABHO 3aKa3aHHOW HOBOM MalIMHE M O KpEeIuTe Ha
kBapTHpy. Kak ke 0b1Th, eciin OprioBa ypexxeT ¢punaHcupoBaHue?

— Hanmo mepecmoTpeTh KoHIENIUIO pabOThl TBOEro oTAena. Hukomalt maxke B3APOTHYN OT
HEOKUJAHHOCTH. — UTO 3HAUUT «IIE€PECMOTPETh KOHLIETILINIO» ?

— To wu 3nHauut, Hukomnaii, To u 3HauuT. — OproBa Tpo3HO CABUHYJA OpOBH, OXHUIAs
COIMPOTUBIICHUS TOJYMHEHHOTO. — Sl pelnsia nepeBecTH BCeX TBOUX MPOTrPaMMUCTOB Ha HAaJOMHYIO
paborty.

— To ecTb OHU He OYIyT NPUXOAUTH B 0uc? — ¢ nogo3penueM yrounui Hukomnait. — VimeHHO
tak. Ternepp ux oduc OyaeT noma.

B TecHoTe 1a He B 00nAe

Cobpatp pa3pabOTUMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJIHO BpeMsl ObLIO Upe3BhIYAITHO
cnoxHo. M Hukounaii mogomien K Jeny OCHOBATEIbHO. 3a HEJENIO A0 Ha3HAUYEHHOM AaThl OH pa3ociall
MMOAYMHEHHBIM HH(POPMAIIMOHHOE MUCHhMO: «YBakaembie koyuteru! B crnemyronryro narauiy B 12:00
cocTouTcsl o0Iee cobpaHue COTPYIHHMKOB OTeNa pa3paboTKH M TeCTHpoBaHUsS. Borpoc, kKoTopbiid
Oyner obcyxnaarbes, KacaeTcst kaxaoro. [loatomy odens mpoury Bcex siBUThcs. Haneroch Ha Bariie
MMOHUMAaHUeE! »

Hukomnaii HECKONBKO pa3 MEPEUMUTHIBAII CBOE MOCIAHUE, KAXKBII pa3 4YTO-TO MEHSUI, YAl WU
no6asisan. To eMy Ka3anoch, YTO MUCHMO TOIYYMIIOCH uYepecdyp HepopMaibHBIM, TO, Ha0OOpOT,
ciuimkoM odunuaabHbiM. OH GOSUICS, YTO COTPYAHUKH €ro HEeMpaBUIbLHO MOMMYT M HE NMPUAYT Ha
cobpanue. Ho ero omacenuss He MOATBEPAWINCH. Bolas B HazHaueHHBIH JIeHb B IEPErOBOPHYIO,
Hukonali He moBepusl CBOMM TIJja3aM: B MaJIEHbKOM KOMHATKE TECHWIMCh BCE €ro IMOJYMHEHHBIE.
CrynibeB BceM HE XBAaTUJIO, U MHOTHE CUEIN Ha TOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILIUCH K CTEHE.
[TeperoBopHas ryzena: J0aU Tagaid, 0 4eM, COOCTBEHHO, MOUIET peub. Co BCEX CTOPOH CIIBIIIAIIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO MOCOOHSI.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IletpoBHa, conpoBoxkaaemasi BepHOW JlyHsIIEH,
3aHsIa MECTO BO IJIaBE CTOJIA U OJJapuiia BCeX IMOMCTUHE TOJUTUBYICKOH yibpi00if. Hukonait caautecs He
CTaJl, OCTaJiCSi CTOATh Yy JBEpHU, U B €ro kpecio cena JlyHsmia — jgocrana MyXjiblid OJIOKHOT U
IIPUTrOTOBUJIACH BECTH MIPOTOKOJI. Bomapuiach THIIMHA.

— Hla, — npotsinyna OpioBa, OriisasIBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €11le He COOMPANTUCh
31ech B TaKOM coctaBe. Ho, Kak roBOpUTCs, B TECHOTE J1a HE B OOH/IE.

[IporpaMMuCTBI HEYBEPEHHO XUXHUKHYJIH.

— BBl Bce moMyuymiin yBeJOMIIEHHE O CETOJHSIIHEM COOpaHMHU elle Ha MpOIUIoW Henene, —
npoaoskuia Mpuna [lerpoBHa. — MBI OITOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HAE€M, KAK MHOTO Y Bac
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pabotsl. U g paga, 9To BaM yaanock BRICBOOOIUTH BpeMst U IPHITH HA HAITy BCTpedy. Tak 4To naBaiTe
cpa3zy nepeiném k aeny. Hukomnaii, HaunHai.

K Takomy noBopoty coObiTuii Huxomnaii roroB He ObUL: OH CUUTAll, YTO OOBSIBICHHUE O MEPEXOE
Ha HaJIOMHYIO paboTy momxkHa caenatb OpiioBa, a OH Obl B35J1 Ha ce0s1 BCE TEXHUYECKHE BOMIPOCHL.

— I'm, na. Tak BOT, 3HaYUT. — MbITAJICA 0100paTh HyHbIe ciaoBa Hukonail. — JIpy3bsi, Mbl
coOpanuch TyT BOT MO Kakomy moBoAay. LleHbl Ha HEABMKMMOCTH B TOpPOJIE€ PACTYT CyMacIIeIIIMMHU
TEMIIaMH, @ BMECT€ C HUMHU U 3aTparbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO Mbl YUUIM B MHHYC. ECIU TOBOPHUTH SI3BIKOM
SKOHOMHUYECKON TEOPUHU.

— Huxkomnaii, — nepebuna ero OpnoBa, — s 1ymaro, pedsaraM 3To He oueHb UHTepecHo. [laBaif mo
cyTtHu. «Cama ObI IO CYTH ¥ TOBOPHJIA, TTIOYEMY S JIOJDKEH 3a Hee OTAYyBaThesA?!» — moayman Hukomaid.

— B ob6mem, 1a, — ckazan oH Bcayx. — He 31o rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3aKkphIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 POrPaMMUCTOB.

— MmHue sto nucarte, Mpuna IletpoBHa? — menotom copocuna [ynsma. OpioBa mokavana
T'OJIOBOM.

— HukTo He 3akpbIBaeTcs, — oTBeTU A oHa 32 Hukonas. — [IpocTo Mbl pelminy nepeHecTH Ballu
paboumne Mecta U3 oduca K BaM JTOMOH.

— IIpomie roBopst, — noasiToxun Hukonaii, — Teneps BaM HE IPUAETCS KaX bl J€Hb €3UTh B
oduc. bynere padoraTh A0Ma, pa3 B IB€ HEIEIN — IPHE3kKaTh Ha IUIAHEPKH, a B KOHIIE Mecsila — 3a
3apIyIaTON U MpEeMUEH.

[ToiimaB yuBiI€eHHbIE B3IJISLIbI IPOrpaMMHCTOB, OpiioBa KUBHYJIA: 1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B30X OOJIETYEHHUs, MHOTHE DPaJOCTHO 3ayibiOanuch. Ho Hamuuce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCOBaJIM cede yKacarolue KapTUHBI:
MOCTOSTHHBINA 1IIyM, KpUKH, ITJ1a4; JETH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; K€HA OTMPABISET B
MarasuH.

— A MOXHO BOMpoc? — He BbIAEPKall KTO-TO U3 ceMeHbIX. — Kak MHe paboTaTh 1oMa, eciu y
MEHsI TaM JIBO€ MaJICHbKUX JIeTei? Sl He Mory cebe 3TOro a)e MpeaCTaBUTh.

— PebsT, MBI Bce MOHUMAaeM, MO3TOMY He OyaeM meperpykarb Bac paOOTOW, — OTBETHII
Huxkomaii. — A apyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOMX? — MOJAN TOJIOC MOJIOION YEeIOBEK C CEPhIM
YCTaBILIUM JIUIOM.

— Her, Hy uT0 BBIL, ApYy3bs, — BCTynuia B pazrosop OpsoBa. — Hukomnaii coBceM He 3T0 UMEN B
Buny. Pactipenenenue 3anay Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BceX OCTaHETCs PEekKHEIf,
HY U, KOHEYHO, 3apIljiaTa HU B KOEM cilyyae He yMeHbmHTcs. [IpocTo Teneps Mbl OyieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOT'O CABUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJO0OPUTENHHO 3aKUBAJIH MTPOIPAMMHUCTHI.

— Hrak, Mmou noporue, 3aBTpa YTpoM BbI Bce npuHecere Hukonaro 3asBieHue o nepexoje Ha
HaJIOMHYI0 paboTy, — IojiBeia UTOT 3aMeTHO noeceneBmas Opnosa. — U ¢ mepBoro umcna Oyzaere
MPUXOJIUTH B OPHC BCETO TPH pa3a B Mecsl. Eciau mosBaTcs Bonpocsl — MUIocTH npoiry Kk Hukonaro.

Yro nogenaemn, KoJs...

— Karactpoda! — nagpeiBamace OprnoBa. — Ilpocto karactpoda! — Uto Takoe, Mpuna
ITerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI ATOT ncux! — OprioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BCTpeTUB NoHuMaHus Hukonas, yroununa: — ['pbi3yHoB u3 «CuOyria». Y HUX Halla cuUcTeMa
nosierena. Bee mpoBoiky 3a Ba JHS NOY NAJISIUCh.

— OnsTb, HeOOCh, TECTUPOBIIMKHI HAIOPTAYIN, — HPEAnonoxui1 Hukonai.

C Tex mop Kak Bce cTajau paboTaTh JoMa, mpouuio Tpu mecsia. M Bce 3to Bpems Hwukomaro
NPUXOIMIIOCH pelaTh MOCTOSHHO BO3HHKaromue npobieMbl. CHavyana Hy»KHO ObUIO MPHIyMaTh, Kak
neperaBaTh COTPYAHMKAM 3aJaHUs MO MpPOEeKTaM, MOTOM — Kak KOOpAMHHUpOBaTh MX padbory. Ho
TPY/JHEE BCEr0 0Ka3aj0Ch HAJIAUTh CBSA3b MEXKY IPOrPaMMHUCTAMU U TECTUPOBIIUKAMHU. TyT T0XOAUIIO
10 cMentHoro. [IporpaMMuUCT nucan CKpUIIT, IOTOM caM MPOBEPSUT KOPPEKTHOCTH ero padoTsl. Eciau o
3aMeyaj Kakue-HUOYIb HETONIAAKH B MPOrpaMMe, TO Cpasy K€ OTIPaBIISI MHCbMO Ha oOLIMif agpec
TECTHUPOBIINKOB: MOJI, KTO MEPBbIl yBUANT, TOTO U paboTa. B utore 3a neno Opanuck 1Ba-Tpu 4ea0BeKa,
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a To 1 Oosbiie. BBISICHUB TPUYMHBI «0aray, OHU OTIPABIISUIN 3aKII0UeHe mporpammucty. He pa3 u ve
JIBa TECTUPOBILMKHU J€Jaldd pa3Hble, a TO U BOBCE MPOTUBOpEYAIIME APYr NIPYry BBIBOIBI. Torna
IIPOrPaMMHUCT, TEPSAACH B AOTaJIKax, MbITAJICS CAMOCTOSTENILHO JOKONAThCS A0 CyTH. B utore Bce apyr
C IPYyTrOM Mepepyrajuch U B KOMIIAHUW HAYaIuCh pa3Opo/ U aTaHHe.

— V¥ HuX TaM NOTepsIHbI BaKHbIE TPOBOAKU MEPBUYKHU 3a J1BA JAHS C UHOCTPAHHBIM KIMEHTOM, —
npoaomkana OpnoBa. — ['maBOyx Ha ymiax, (UHAHCOBBIN yke cOOMpaeT pacredyaTaHHbIe epPBUYHBIC
JIOKYMEHTBI, YTOOBI IO KpyIHUIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-am y HUX 32 KaKoe 4icio?

— Yro? [Ipu uem Tyt 63k-an? He ymHuuaif! — B3Buinacs OpnoBa. — [IpoBoAKYM y HUX OTEPSHBI
0€3BO3BpaTHO, M TOYKA.

— 1 HegaBHO pa3roBapuBall CO CBOUMHU pedsSTaMu, — 3acTYNUJIICS 3a MoAYMHEHHbIX Hukomnail. —
OHu Kak pa3 1o ’TOMY MPOEKTY OTUUTHIBAIUCK. TaM Bce ObLIIO B HOPME, TOJIBKO CPOKH CJIeTKa MOTIIBLIH.
51, KOHEeUHO, HE YCIIeBalo 3a BCEM CJIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpJioBa HEOKUJAHHO CHUKJIA U cella Ha nuBaH psaoM ¢ Hukonaem. B Hoc eMy yaapuit TsSykEnbIil
3amax J1yXoB.

— Kons, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOI MpoMaxHyJIUCh ¢ HaIOMHOW paboToil. /{aBaif ceifuac mpoBepuM, Kak OHU TaM TPYISATCs, a HOTOM
MoJlyMaeM, Kak HaM ObITh.

— Jagsaiite, — kuBHya Huxonail. — A uto ¢ «Cubyrimom»?

— C »tumu s paszbepych cama. Ckaxy, 4yTO YCTpaHUM Bc€ HEIOYETHhl 3a CBOW cyeT. Urto
nojaennaens, Koms...

A noma ayuue

Hukomnait onun 3a qpyrum Habupas Homepa moauynHeHHbIX. [TouTtn Bee okazanuck noma. He O6b110
[Terpa XKypoBa (oH, 1O ClIOBaM MaTepH, BBIIIEN B Mara3uH 3a MpoaykTamu) U Bukrtopa MyxuHa —
TECTUPOBIINKA, KOTOPBIA paboTal ¢ MOAYJIEM pacueTa, BHEAPEHHBIM B «CuOyTie». «Ilox «Myxoify» Harn
Myxun», — onpenenun Hukomai.

K Beuepy oH coOpas moOJHOE IOChe Ha CBOMX COTPYIHMKOB. llonydanmach odeHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crat, He endar. [lepexkypoB HUKakuX. A CPOKH BCE
BpPEMS CIIBUTalOTCs — 3a TPU Mecsilia HU OJMH IPOEKT HE 3aKphLICS B OrOBOpPEHHBIN cpok. 1 y Bcex
ObUIH KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peyb 3aX01Ia O 3apIuiaTe, OHU BCIOMUHAIH, B KAKUX TSHKEIbIX
YCIOBHSX paboTaroT (CeMbs, AETH, TOMAIIHUE )KUBOTHBIE), U IPOCHIIN HE 3a0bIBaTh 0 OOHYyCaXx.

Ha cnenyromee yrpo Hukomnaii cHoBa orripaBmiics k OpiioBoit. — Sl Buepa 003BOHMIL.

— [oroan, Komnst. Beicnymmaif cHayana MeHs, — mnepe0uia ero HadyanbHHUIa. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUYKY M IIPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBAIOTCS 0GOpMIIATh Kakue-To Oymaru. I[lomydaercst 3aMkHYTBHIH Kpyr. YcTHoe obemiaHue
YCTPaHUTh BCE HEAOYETHI 3a HAlll cYET ['ppI3yHOBAa HE YCTPAMBAET, U AKT MPHUEMKH OH HE IOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpoOiieMy ¢ copTom 3a J1Ba JHsS, OHM BBICTABAT HaM NPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Afii HUX 3TO HECKOJIBKO MIJIJTMOHOB pyOieil moTepsHHOI BBITOABI U
yiepd KOMMEpUYECKOW perryTaluu.

— 3a nBa gHsA? — mepecnpocwst Hukomnait. — Jla 3To mpakTUYecKH HepeaiabHO, TeM OoJsiee ¢
YAQJICHHBIMUA COTPYIHUKAMHU.

— Bot! — OpsioBa MHOTO3HAUYMUTENBHO MOAHSAJIA YKa3aTeNbHbIN nasen. — MMenno! 3uaunr, Ha0
BO3BpAIaTh 4YacTh MPOrpaMMUCTOB B ouc. C 3aBTpaiHero nHs. [Ipyroro BpIxona Her.

— CnoxnoBato 310 Oyaer, Upuna [lerposHa. Jla u kya ux caxkatb? Mecta yke HeT. MbI U caMu
Jpyr y Apyra Ha rojgoBax cugaum. [lomemienne-To Mbl caau.

— Hapno, Kons, Hamo. Paccagu ux kak xodemns. YacTb Bce paBHO y KJIMEHTa OyET TyCOBaThCS.

Bepnysumch k cede, Hukomnaii 6p1cTpo HaOpocas nucbMo: «Jlpy3bst MOH, Y HAaC CpPBIBAETCSA OYCHb
cepbe3HbId TPOoeKT. YUToObl TpemoTBpaTUTh KartacTpody, HaM HEOOXOJAMMO MOOWIM30BAThCA U
00beTuHUTHCS. [103TOMY pyKOBOJCTBO KOMIIAHUM MPU3BIBAET BAC BEPHYTHCS HAa CBOM pabovne MecTa B
oduce. Co cBOeH CTOPOHBI MPOIITY Bac CAENaTh 3TO 3aBTpa ke. biarogapro 3a mOoHUMaHUE.

Tenepb BO3HUK BOIPOC, KOMY OTHPaBUTh 3T0 coodmieHune. «MyxuH? — paccyxxaan Hukomnaii. —
Ero mue u napom He Hamo. Tonpko BonokuTut. KomkoB? Dtoro 06s3arensHo — 30510Tas rojoa. Koro
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eme?» HemHoro notyman, OH BOWII ajipeca YEThIPEX JTyUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kajl KHOIIKY
«OtnpaButey». B atux mogax Hukonail He coMHeBancs: oHU paOOTaau B KOMIIAHMM C MOMEHTa ee
OCHOBAHUS U HUKOI'IA HUKOTO HE IIOJIBOINIIH.

He npomuuto u necsiti MUHYT, Kak TeJae(OH B3APOTHYJ OT BXOASLIETro 3BoHKa. — Ciyato, —
noHsut TpyOky Hukomaii. — A, Cepreit, npuser. [lomyunn nucemo? Hy?
— S rotoB, — otBetms Cepreit I'pomkun. — Jlaxe pap, eciau yectHo. HeynoObHo mMHe noma:

paboTaTh HaJO, a MOYYAOTCS BCSIKUE MEJICHKN U JoMainHue nena. « Tak, ¢ [ poMKHHBIM Bce 0’ Kei», —
noxyman Hukomnait v, He 10KM1asCh OTKIMKOB OCTAIbHBIX MPOTPaMMHCTOB, HaOpan Tenedon Komkona.
Ha Tom koHIIe TPOBO/Ia YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEI] pa3/ajicsl YeIOBEUECKHIA T0JIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBIN YTO JIU?

— Kounb, g Tpe3B, Kak CTEKJIBINIKO... [I[pounTan s TBoe mUChMO. BBIITH, K COKaIeHUIO, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto otBeTun KomkoB. — MHe noma HpaBuTcs pabotats. He Hamo B mpoOkax
TOpYaTh 1Mo MOJIHA. Jla 1 BooOIIe OHH CIUIONTHBIC TUTIOCHL. He, He Oyay s Bo3BpaImarscs B oQuc.

— 51 Te6s yBOmI0 — U cuau goma! — copsaics Hukonaii.

— VYBonbHsH, Kok, — KoMKOB ObLT COBEPIIIEHHO CIIOKOEH. — Sl ¢ mojamuHKa paboTy Hailny. A
ThI 4ero aenath Oynemb? S ¢ To60H yxke ckonbko neT padotaro? Jecsrs. [lonsan? A 3Tu Monoabie
HOBBIC, YETO ThI OT HHUX JI0ObeIIbes? BOT v mogymaid, mpexk e 4eM YBOJIBHSATS.

[Toxoxuil pazroBop coctosuica y Hukonas m ¢ Mynucom — TOT TOXKE HAOTpE3 OTKa3ajics
BBIXOJUTH B o(uc. Jlo ueTBepToro corpyannka Hukomail Tak u He m03BOHMICS. B mrore Ha padoTy
IOJKEH ObUT BBIUTH TONbKO ['poMkuH. HMckaTh KOro-to emie cmbicia He ObUIO: OCTallbHbIE
MPOTPaMMUCTBI JICHCTBUTEIBHO padoOTaiy B KOMITAHWM HEJABHO W B C)KAThIe CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HU 32 4TO ObI HE CITPABUIIUCH.

«3aveM OHa BCEeX MPOrpaMMepoB U3 oduca BeICTaBmwIa? Y Hee, BUAUIID JIU, POTPECCUBHEIC UIICH,
a MHe pacxJ€ObIBait!» — cokpymancs Hukonaii.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yXe HU B Kakue BOpOTa He Jie3eT! — HerojgoBaja
OpnoBa. — U 310 Hamm Jy4mue Kaapsl, Hama onopa! CoBceM pacnyCTHINCh, CUIA Mo noMaMm. Jla, He
MOTYT HaIllH Jitoau 0e3 MoCTOSTHHOTO Haa3opa. UyTh Aamib caOMHKY — W BCE, MOJHBIN npuBeT. Jla u
cama s xopoia. Pemmna Ha apeHze cakoHOMUTH! A BbIIo uto? [lonHbliA npoBai. A Benb Kakas uaes
obuta! ['ennanbHas. becripourpeliiHas npakTudecku. HaBepHoe, s TIOX0 MOATOTOBHIIACH K TaAKOMY
OTBETCTBEHHOMY jeny. Pasornama Hapon mo qomam — u Bce. A Hano ObUIO MPHUAyMaTh, KaK HX
MOTUBUPOBATh, KaK KOHTPOIUPOBATH mIpolecc. UTto xe emie s caenana He Tak? [loyemy Bce mouuio
Harnepekocsk? B uem s ommbOmace? W 4to ke MHe nenaTh cedyac — M C COTPYJIHUKAMHU, U C
“CulyriaomM”, 1 BOOOIIIE...)»

Bonpocuwi:

1. Kak Bbl MOkeTe oxapakTepu3oBaTh pykoBoauTensa komnanuu Mpuny Opiopy?

2. CKompKo JIeT OHa pyKOBOAMT KoMmaHueil? Craiia 1M OHa JUAEPOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMaa yrnpaBieHYECKUE pEIIeHUs?

4. B uem nposBisuiachk HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kaxk nmpuaumanocs OpoBoii perieHue o nmepexo/ie COTPYIHUKOB Ha «IOMAITHUNA 0huC»?

6. Uro HyXHO OBLJIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEXO] HA JOMALIHHNA Ooduc ObLI

YCIEIIHBIM?

7. Kaxue mnpocdersl OBUIM [OMYyIIEHBl B PEIICHHSX MO MOTHUBALMM M CTUMYJIHPOBAHUIO
COTPYJHHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Obuta pazpaborana? beuia mu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
00CyXKIeHa C COTpYTHUKaMu?

9. Bce nmu COTpyAHHKH HUMEIOT BO3MOXHOCTH paboTarh ynaneHHo? OOCYXIanoch JIM 3TO C
HUMU?
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10. bemma nm paspaborana (MW CyIIECTBOBaja) Kakas-niuOO CHUCTEMa KOHTPOJS 3a
NESITETLHOCTRIO  yIIAJIGHHBIX COTpYyAHUKOB? Kak BooOIIEe oOCymecTBIsUIach (YHKIMS KOHTPOJIS
BBITIOJIHCHHUS 3aJaHUI?

11. Cuuraere nu Bpl, yTo paboTra Ha [OMY SBISETCS MNPOBEpKOH Ha 3PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

12. Yrto Brr Mmoxkere npemioxutb OpnoBoi? Kak «BbIpyIHBaTh» U3 CIOKUBIICHCS CUTYallUd U
KaKHUe PENICHUS CIICIYeT MPUHSATH?

3aganue 2 AHaau3 npaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBEIIAHMS

BonbIIMHCTBO KOMMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIHUU MO YHPABICHUIO KAHUTaJIOM,
TpeOyIOT YOS IUTEIIBHOTO 00OCHOBAHWSI JIST IFOOBIX MHBECTUIUH, YCTaHABIMBAIOT IOPOTOBEIC 3HAYCHHUS
M TINATENIbHO TMPOMUCHIBAIOT MPABO pACHOPSKATHCS CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTETIS.

Hao0opoT, BpeMst COTpyJHHKOB pacxoyeTcst 6e3 orpaHuyeHui. 3BOHKHU, MEPENUCKa, BCTPEUH,
TEJEKOH(PEPEHIINH CHhEIAIOT 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympaBieHIla, HO KOMIAHMM IO CYTH HHUKaK HE pEryJlupylT HX OOIICHHE.
BonbmmHCTBO OpraHm3anmuii  BOOOIIE HE OTCICKUBAIOT, HAa YTO YXOAWUT BpEMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO TEpEeNucKy, HEHY>KHBIC
BUICOKOH(EPEHIINH U ITyCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4achl, IPOBEICHHBIE HA COBEIIAHUN
y HayallbHUKA, OTHATHI y KiueHToB. llITaTel pazmyTsl, OlOpokpaTusi 1BETET, paboTa 3ameansercs,
noxo/bI anaoT. COTpyIHUKHM Bce OOJIbIIE BpEMEHH MPOBOIAT B O(HCE, a TOJIKY HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HamlpaBlieH Ha JeWCTBHUA caMoro denoBeka. Koyuu yuaT, Kak He
YTOHYTh B DJICKTPOHHOH IEpenucKke, He TOceImaTs Bce coOpaHus MOApsn W Tak jgaiee. LleHHble
pPEKOMEHIallK, HO, yBBI, CIIEIOBaTh UM OBbIBaeT TPYJHO: 3aBEJECHHBIM B OpraHU3alUd MOPSAOK
3aTSATUBAET, HA YEJIOBEKA CHIIUTIOTCS MUChMa, COOOIICHHS, TPUTIIAIIICHUSI HA BCTPEUH, KOTOPbIE HEIb35
WTHOPUPOBATh — WHAYE OOUATCS KOJUIETH, a TO U OoJbmoit 6occe. Ecim myist Bammeit komnanuu padora
3aKIII0YAeTCsl B HEMPEPBHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUYECKU HE OCTACTCS: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJILKO CMOJKETE.

HexkoTopbie COBpeMEHHO MBICISIINE KOMIIAHUN PEIIUTEIHLHO CMEHHIIIU TOJXO0/1: OHH XOTST, YTOOBI
PYKOBOJUTENN LIEHUIH JIParolieHHbIN pecypc BpeMEHU U Oepe’kHO UM pacropsikaiuch. CBoM OOIKET
YacoOB OHM IUIAHUPYIOT CTOJb K€ TINATENbHO, KaK (PMHAHCOBBIM. OTH OpraHM3alud HE TOJIBKO
COKpPATUJIM aJMHUHHCTPATUBHBIE PACXO/Ibl, HO U BHICBOOOIMIM BpEeMsI PYKOBOAUTENEH U COTPYAHHUKOB,
CTHMYJIMPOBAIM HHHOBAIMH U B PE3yJIbTaTe yCKOPUIIH POCT.

B unciax: kak opranu3anuu TepsiloT Bpems

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bbl ke He AOmMycTHTE, 4TOOBI KOJUIera
BOpoBaJI 00opyaoBanue u3 oduca? Tak HE MO3BOJANUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOTO poJia KPaKH YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B KaneHJapp NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOpbIE HE BCErla yAaeTcsa YeTKO cryiaHupoBaTh. CamMu coOOW MOSABISAIOTCS UHUIIUATUBBI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

OnHako cedyac KOMIAHUM pacCMoJiaraloT TaKUMHU HHCTPYMEHTAMH TallM-MEHEIKMEHTa, O
KOTOPBIX MPEkJe MPUXOAUIOCH ToJIbKo MeuTaTb. Microsoft Outlook, Google Calendar, iCal u npyrue
MPWIOKEHUSI TOMOTal0T COCTaBUTh PACIHCAaHUE, OIMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KakK Te
pacxoayioT ol1iee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTH, CKOJIBKO COOpaHHiA
MIPOBOAMTCS B HENENIO, B MECALl U B TOJ, U C KAKUMH LIEISIMH, KaKUe OTJAEJbl U KaKue TOJKHOCTU Ha
HUX TPEJICTaBICHBl. JTH NPUIOKEHUS BBIABIAIOT JAXKe ONpEeNCHHbIE MATTEPHBI B OpPTaHU3AINH,
HanpuMep, napajuieabHy0 00paboTKy JaHHBIX A0, [TOCe U BO BpeMsi coOpanust. Pazymeercs, kommnanus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTD MEPENUCKU U OOIICHUS: KOMY MPHUATHO OLIYIIATh
MOCTOSTHHBIN pucMoTp bombioro 6para! Tem He MeHee nHPOpMaIIHIO, KOTOpas 1aeT OOIIYI0 KapTUHKY
pacripenieneHus 010 keTa BpeMeHH, COOMpaTh HAIO.
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HemaBrno Bain & Company mpoBena wuccienoBaHue OOJKeTa BpeMeHH B 17 KpyIHBIX
KOPHOpAIMsIX, IPUMEHNUB aHATUTHUeCKHe MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee coser
JIUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIOICHHS.

[{ynamMu 3J1eKTpOHHOM MEPENUCKHU. DIEKTPOHHBIE KOMMYHHKAIIUU, PACCHIIKA U MEpPENucKa, pe3Ko
NIOZICIIIEBEB, 3aIMIOJIOHIIIN pabodee MPOCTPaHCTBO. MHOTHE pyKOBOIUTENH MorydaroT mo 200 mucem B
neHp — Oosee 30 ThICAY B TrojA, a pacHpOCTPAHEHHWE CHUCTEMBbI OBICTPHIX COOOLICHUM U
KpayJCOPCUHTOBBIX NPUIOKEHUH ycyryounu mpoOieMy (cM. Bpe3ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkandgay). Eciu TpeH coxpaHUTCSI, TO BO3HS € 3JIEKTPOHHBIMU MOCTAHUSMHU 3alIMET Y pyKOBOIUTEIS
Oonee otHOTO paboyero AHS B HEAECTIIO.

307THIC

257ThIC. |
OGOpOTHERA CTOpOHA
3akoHa MeTkanda
akon Merkands macur, o
LEHHOGTL TRNSKONNY RSO
HOW CSTY EO3IPECTSST NG SKENO-
wenre, B 1070 roge maseim
cpaneTEom cama Buin Tanedok,
pea — Teneks unW TEnerps .
B cpeguen y pyxosogurena
B FOf, NPOWCXOANNG He Gones
Thica KoHTaNTOR (e CTan =
BHyTPEHHIX) o
C noRBneHyEM HOBHX TEKHO- X
NOFUi KORMUECTEO EoDBLYBHIR T
pearo yeaniumnoos. Mo Hawwm
NORCUSTAN, PYKOBOANTE L
noayuaeT ceimac Ao 30 TecAd
coobuieu & rop, W uen suius
aro ypoass, Tam Gonsue spe-
MEHM 8r0 NOHMUHEHHEIS TPATAT ane A
Ha npouEKWBaHIE 1 oBpaBaTry
cooBuuekii u opranmasLe
MEPOR PHATII. ATHiC
1 ThiC,
TNPHMEPHOE
KO/IWHECTBO
HOHTAKTOB HA
PYKOBOAMTENR B rod
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Honarue BeTpedyd. PykoBonuTenu BBIHYXKIEHBI YYacTBOBaTh BO BCe OOJBIIEM YHUCIHE
MeponpusaThii. OT4acTy MpUUKHA B TOM, YTO PEXKUM TEJIEI0CTyIa yIpoCcTUi yyactue. B cpeanem tomn-
MEHEKepHI TpaTAT Oosiee ABYX pabouynX AHEH B HEAENIO Ha KOH(EPEHINH ¢ y4acTHEeM TpeX Win Oosee
COTPYJIHUKOB; B LieJIoM 15% BpeMeHu opraHu3alii pacxXxopyeTcsl Ha 3TH MEPONPUSITUS, U J0JS 3Ta
HEYKJIOHHO pacTteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoAsIxcsi KPyroBy).

OrpannyenHblii Kpyr odmeHusi. Bectpeu 3a mociieqHue ABa JECATHWIETUS CTalo OOJbIle, HO
mumb B 20% W3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMIAHUN WM XOTS OBl APYTUX
(GyHKIMOHATIBHBIX Cayxk0. W naxke ecnu coBellaHus BBIXOJAT 3a I'PaHUIBl OTIENA, B HUX 3a4acTylO
Y4acTBYIOT HE T€ JItO]IH, a TOBECTKA COCTaBJI€HAa HEKOPPEKTHO: MMPOUCXOTUT 0OMEeH nHpopMaluen, a He
o0cy>KJIeHue U MOMCK anbTepHaTuB. [1o Ooblell 4yacTu BCe 3TH MEPOTIPUSTHS HE IOMOTal0T pa3BUBATh
COTPYIHUYECTBO.

MBI TakKe OTMETHIIM, YTO JIIOJHM CTaJld 4YacTO OTBJIEKAThCs Ha coOpaHusx. B OGonbImHCTBE
OpraHu3aIyii, KOTOpble MBI W3yYalld, YYaCTHUKU TO U JI€JO0 MOCBUIANM WM YUTAIU 3JCKTPOHHBIC
MMChbMa MPSAMO Ha coBemlaHusAx. B omHol kommanuu 22% mporieHTa NPHUCYTCTBYIOIIMX B CPEIHEM
MOCHUTAJIU 110 MUChMY Ka)Jable ecsATh MUHYT. bojee Toro, pyKoBOAUTENU MOCTOSHHO 3aMHCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHS, @ B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKoe MOMTH, a Kakoe
npomyctuth. I[lapammensHas o00paboTka wuwHGOpPMAIMM MW JBOWHOE OpPOHUPOBAHUE CHUKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JAONOJHHUTEIbHBIE MEPOIPHUATHS, YTOOBI BCE-
TaKu 100UThCA pe3yibTaTta. Ha TOMOIHUTENbHBIX BCTpeUax yUaCTHUKY elle O0JIbIlIe OTBICKAIOTCS U TaK
nanee 10 6ECKOHEYHOCTH.

Henocratok koHTpossi. B OonpmmMHCTBE KOMIAHWK BpeMs KOJUICKTHBA HE OICHUBAIOT B
JICHE)KHOM BBIpaKeHUU. EcCiiM HadampbHUK Pelnl MpoBecTH coOpaHue, ero MOMOIIHUK MU CEKpeTaphb
pacchbUIaeT MpUrjalleHusi WM, OTHICKaB OKHO B rpaduke KOJIEKTHBA, MOMPOCTY H3BELIAET BCEX O
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BcTpeue. Hampumep, oOOHapyXuB Kakylo-TO MpoOJeMy, CO3BIBAIOT IEJBIH OTHEN, MPOCST
NPOAHAM3UPOBATH CUTYAIHIO U MPEAJIOKHUTH MEPHI 10 perieHuo. Kak mpaBuiio, HUKTO HE yYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha IPOBEICHUE BCTPEUH.

Huuroxublii BbIX0A. B HenaBHeMm wuccienoBanuu Bain Tom-mMeHekepbl OLEHWIH Ooee
MIOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIH «KpaiiHe Hed((DEKTUBHBICY.
Tem He MeHee OpraHM3alUU PEIKO OIEHUBAIOT NMPOAYKTHBHOCTH COBEIIAHHWH, HE TOBOPS YX O
Haka3aHUAX 3a Oecrione3Hple cOOpaHus WIN Harpaaax 3a JeHCTBUTEIBHO [ICHHBIE.

TpyaHo moacumTarh, Kakyl 4acTh HMOTEPSHHOTO BPEMEHH MOKHO Obuto OBl cOepeus. Hamm
JTAHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMIAHUN MOTYT BBICBOOOAUTH 10 20% COBOKYITHBIX pabounx
YacoB, €CJIM BBEIYT )KECTKHI KOHTPOJIb BPEMEHHU.

HOHKPETHHKA * CTAHOAPTHIAHPOBATE NPOUSCT
MIPHHATHA Pk,

Tafm-MEHELHMEHT HE NOMOMET HeroTopbie HoMNaHHH NpodyoT Hoses noguog onvpaseTcl * YCTAHOBMTE EQMHEIR PACNOPAROK
PYROBOLMTENAM, BGAH OH BXGAWT HOBBIA MO0, OHH GeperyT Ha BOOEME MPHHLHNOB; COOpAHWA;
B NpOTHEODEYHE C ol eranMH BpEMA HaK_ﬂPEFDL[EHHHﬁ pecypC Ld Eh)pMKPDBE‘Ib NOBSCTHY qHA, * BBECTH KONWMECTREHHME Napa-
H TREGOBAHHAMN OPFEHHIALMIH, W BT GIOIHET BHOMEHH CTONE HEXHER W3 NPHODHTETOR; METPE! [LA1A HAMEDEHHA !!pQMEHHdH
HE AHCLHANMHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HEIPYIHH KA OpraHHIALHI,
H PHHAHCOBHA. C Hyna;
* npopafarean Guawec-nnax 3T CTDATETHM MOMOTYT KoM
AR NGO NPOoeKTa: HHAM OTRAAWTE Py KOBOAHTENER
* YNPOCTHTE OPTCTRYKTYRY: OT NOKYLLEHMRA B2 1 BPEMA,
* DACHPEIENMTS OTBETCTBEHHOCTS CHHINTE PACXOEE! H NOBLCHTY
38 HHBECTHLUMH BPENEHH; RO KT HEHOCTL.

BOCEMb CTPATETWH YIIPABJIEHUS BPEMEHEM

Hekotopble KOMIIaHMHM BCEpbE3 B3SJIMCH 3a pelIeHHe 3Toi mpobsembl. OHHM  COCTaBUIH
opuIMaTbHBIM OIJDKET BPEMEHH U paclopsDKAIOTCS MM Kak LEHHBIM PecypcoM, Orpaxjaas
pYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMsi, JOOMBAsICh MPOIYKTUBHOCTH COOpaHHA U APYTUX GopM
cBs31. Ha ux mpumepe Mbl BBISIBUIN BOCEMb MOJIE3HBIX CTPATEr .

Ctporo or0upaiiTe BOonpochl MOBeCTKH BCTpedH. [Ipu3HaK HACTOSAIIEro Juaepa — yMEHHE
BBIIETISITh IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABISIIN cebe, Ha UTO HY>KHO TPaTUTh
BpeMs B IEPBYIO OYEPE/ib, @ YTO MOXKHO OTJIOKUTH MU BOBCE IIPOUTHOPUPOBATH.

Mano KTO CpaBHHTCS B UCKYCCTBE YNpaBlICHUsS BpeMeHeM C MoKoWHbIM CtuBoMm J[obcom. A
CEKpET B TOM, UTO OH ObLT a0COIOTHO 3alMKIICH Ha OJJHOH 1iesin — ycnexe Apple. Pa3 B roj oH BEIBO3MIT
COTHIO TOI-MEHEIKEPOB KyJa-HHOyAb Ha KypOpT M MPOCHJI HX COCTaBUTh CIHCOK M3 JAECSTH
NPUOPUTETHBIX 33J]au Ha CIEAYIoIui roa. Bee yuacTHUKH O0T4assHHO OOpPOJUCH 3 TO, YTOOBI B HIOPT-
mucT Bouutu ux uneu. Ho /xo6c Opas Mapkep U BhIYEpKHUBAIl CEMb HMKHHUX MyHKTOB. «Hawm moj cuiry
TOJILKO TPU», — MOSICHSLI OH, TEM CaMBIM SICHO TIOKa3bIBasi, 32 YTO KOMITAaHUs OepeTcs, a 4eM 3aHUMAThCS
He cTa”eT. Tak /[>koOc oTcekas «IrymM» U CTpaTerHuyecky UCIIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HarpacHO. TeMIbl HHHOBALMK B KOMITAHUH JAJIEKO MPEBOCXOAMIN CPEIHNE
0 OTpaciu, u B utore Apple ObICTpO crenansack OTHON U3 OOraTeUIuX B MUPE KOMIIAHUH.

CocTaBbTe OIOIKET BpeMeHH «C HyJsi». MHOrHMe KOMIAHUU COCTABIIAIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OFOIKET KasKIbIi IO/l C YMCTOTO JIMCTA, HE UCITIONb3YsI KaK OTIIPABHYIO TOUKY OIOJIKET
UCTEKILEro rofa. Jlyymme KOMIaHuM Tak 5K COCTABISIOT U OI0/pKET BpeMeHU. OHU «(PHUHAHCUPYIOT»
HOBBIE COBEILIaHUs JIMIIB 33 CYET OTKAa3a OT YETr0-TO, YTO y>KE€ HAXOIUTCS B ITyJI€ MEPOIIPUSATHIA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynannu 3aHs1 TOMKHOCTh T€HIUPEKTOpa, OH
0OHapy>KuJ, 4TO pyKOBOJICTBO KOMIIAHMH TPAaTUT HA BCTPEUM OYEHb MHOTI'O BpeMeHU. HeBeposaTHo, HO
€KEMECSIUHO /IS «BEPXYIIKI» KOMIAHUU — 35 4eJI0BEK — MPOBOIMIIN LIEIYIO «HEJIENI0 BCTPEU»: MATh
OyInHUX JHEH o0CyKialiu MporpaMMy M UTOTH. DTH CECCUM OOXOIWINCh KOMIIAHMM HEJEIIEBO —
JIOpPOXKe, YeM OHa MOorJia ce0e MO3BOJIUTh B Ty MOPY.

B konmne Mymianu oOpatuics K KOMaHAe ¢ MPochOoi OneHUTh 3PHEKTHBHOCTh PETYJISIPHBIX
coOpaHuil M MO UTOraM OTCEsJl HEHYXXHBIC M COKpPATHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OT]aya
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BpeMeHH. PykoBoACTBO cTaso ropasao 00yiee KpUTHIHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH. XOTS
MeHekepoB Ford He mpocuiin HEMPEMEHHO 0TKa3aTbCsl OT KAKUX-THOO MEPONPHUATHH, MPEKIE YeM
Ha3Ha4YaTh HOBBIC, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO MM BBIICIICH HCKUH BPEMECHHOM JIUMUT.

Ceifyac BMecTO MATHIHEBHBIX ceccuid Ford mpoBoauT exxeHeienbHbIe BCTPEUH O OlIeHKE OU3HEeC-
-1y1aHa. Beiciiee pyKoBOJCTBO KOMITAHHU YETHIPE-TISATH YaCOB 00CYKIaeT CTPATETHICCKHIE BOIPOCH! U
npoBepsieT pe3ynbTaThl. [loBecTKa JHs CTaHAapTHAS, a TOTOMY M MOJATrOTOBKa K Hemy uzaet B Ford mo-
HaKaTaHOMY, OJlarofaps 4eMy yJaJioCh BBICBOOOTUTH THICSYH PAO0YHMX YaCOB M COKPATHTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTbl MCKalli TOCyIapcTBeHHbIe cyOcuauu. [ToBeIcHIICS TeMIl
MIPUHSTHS PEIICHUH, U YIIYYIIHIOCh UX Ka4eCTBO, a 3HAYHT, yCKOpUIIcs BeIxo Ford u3 kpu3uca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0ro HOBOro mnpoekra. Kommanuu dacto
«3apakaroTCs WHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3IUTH OJTUH MPOEKT Ha Apyroi. C BUIy BCe OHU
UHTEPECHBIC, HO OYCHh HEMHOTHM CYKICHO JIOWTH JI0 KOHIIA.

Korna I'spu IN'onnbepr cran reanupekropom Newmont Mining, oH 0OHapyXuil B KOMITaHUHU 87
NPOCKTOB PAa3HOH CTENEHH TOTOBHOCTH. KakapiM 3aHUMAJCS OJMH WM HECKOIBKO UICHOB
WCTIOJTHUTEIIEHOTO COBeTa. VIHUIIMATUBBI, HANPABJICHHBIE HA TOBBIIICHHE 0E30MaCHOCTH PabOT WIIH
3¢ (HeKTUBHOCTH JOOBIUHU, OBIITM HEOOXOJUMBI, HO OBIJIO MHOTO M COMHHUTEIBHBIX — €CITU MOJICYUTATh
COOTHOIIIEHUE BJIOYKCHHBIX CHIT U PE3YJILTATOB.

AdphekT pacxoAALMXCA KPYIOS
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UToObl COBIAATh C «ANMUAEMUEH TpoeKToBY, ['onadepr npukaszan cOCTaBUTh OU3HEC-TUTAHBI AJIs
BCEX pa3pabaThlBa€MbIX W HaMeuaeMbIX HHUIMATUB. OTHBIHE, TPEXKIEC YEeM 3aHAThCA YEM-TO,
PYKOBOAMTENIN MPOBEPSUIM IUIAH M CUUTAIM, CTOUT JIM OBYMHKA BBIACHKUA. B KaxaoMm mnpoekre
MIPOCUUTHIBAJIACH MPE/IojiaraeMas BbITOJla U BCE PacXo/Ibl, BKIIIOYAs 3aTpaThl BPEMEHHU, U HA KaXIbIH
Ha3Ha4aJld OTBETCTBEHHOIO — TOI-MEHE)KEpa, KOTOPHIA OTYUTHIBAJICS O XOJE BHIITOJIHEHUS IJ1aHa, a
TaKKe M0 OIODKETY.

OTu Mephl IPUHECIN pe3ynbTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE ellie 0 npuxoaa ['onadepra, Obuin
OTMEHECHBI, MMOCKOJIBKY I0J] HUMH HE OBLUIO YOCIUTEIHHOTO OW3HEC-TUIaHA, a KaKHe-TO HE MPOILIH
ammTy». Yepe3 Tpu Mecsma noptdoiro MHUIHATHB B Newmont COKpaTWiICS Ha TPETh. 1emneph
KOMIIAaHUS TJIABHBIM O0pa30M BKJIQJbIBaja BPEMsI B IMOBBINICHUE O€30MACHOCTH U dPPEKTUBHOCTH
pabor.

YnpocTture cTpyKTYpy opranm3anuu. Uem Ooubllie YpOBHEH OTAETSET TEHANPEKTOPA OT TEX,
KTO HETOCPEJCTBEHHO paldOTaeT ¢ KIWEHTAaMH, TEM JOJIbIlle HAeT WHMOpMaIus U TeM TpyIHee
MpUHUMATh pellieHrue. Bece pykoBoAUTENM 3HAIOT 3TO, HO HE BCE JeNaloT BbIBOABIL. M ele: MHOTHE HE
MOHUMAIOT, YTO KaXIblil JOTMOJHHUTEIBHBIN CyliepBaii3ep — OTO JUIIHHUE PACXOJbl, HaJEKO
MIPEBOCXOSIINE CTOMMOCTh CaMOM IITaTHON eAMHUIBL. [IpoMexyTouHasi HHCTAHIIMSI OPraHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OIEHHUBATh, M KaXK10€ cOOpaHue
MOPOKJIAET MHOXKECTBO ceOe MOJ00HBIX. MBI BBIYUCIUIN, YTO B CPEAHEM TMOSBICHHE HOBOTO
MEHEKEpa B OpraHU3aIMK J100aBIseT paboThl Ha MOJATOpPA YEIOBEKa — €ro craBka ruioc eme 50%
BPEMEHH OJTHOTO M3 TIOJYMHEHHBIX, & KXKABIH JOMOIHUTEIBHBIN BUIE-TIPE3UICHT CO3/1aeT paboTy Jis
2,6 yenoBeka. MeHeKEPOB U BULIC-TIPE3UIECHTOB COMMPOBOKIAAET 1EIbIN «KapaBaH» MOMOIIHUKOB, OT



49

JUYHOTO CEKpeTaps 10 PYKOBOUTEISI KOMaHAbl — U 3TO elie 0oJibiie padoThl U u3aepxkek. (CM. Bpe3Ky
«Bo uT0 00oiinercs emie oauH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS Bece OOJbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy INUIIHME YPOBHHM aJMUHUCTPUPOBAHHS O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE H3ECP)KKH, TMOBBICUTh d()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMy OpraHH3aIHIo,
npuyueM HaudaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauBepcuteT B bepkiu cTonKHyICS ¢
Cepbe3HBIMUA (PMHAHCOBBIMH 3aTPyJHEHUSMH: W3-32 HAKOMMBIIETOCS AeduumTa OrOMKETa Yy HEro
cpezamu $150 muH. YToOBI mpodUHAHCHPOBATHh NESATEIBHOCTh, HA KOTOPOW JEPIKUTCS PEIyTalus
YHUBEPCUTETA KaK Y4eOHOro M Hay4HOI'O LIEHTpa, aAMUHHUCTpALUs cTaja UCKATh CIIOCOObI COKPATHUTh
pacxoabl. Jletom TOro ke roma pekrtop yHuBepcurera PoGepr bupreHo mpeanoxxuna mporpammy
VIIy4IIEeHUs]  OTEPAIllMOHHON  JEATENbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(POPMAIMOHHOMN-
TEXHOJOTMYECKOW M aJIMUHUCTPATUBHOM cimyk0 s Bcex 14 Koimemked M cTa ¢ TUIIHUM Kadenp
YHUBEPCUTETA.

Bce stu cimyxObl CcTaHIApTU3MPOBANIU, YMNPOCTUIH, CHENANU MEXK(PaKyIbTETCKUMHU. ITO
MO3BOJIWJIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
PectpykTypu3anus u ynpouieHue coeperiu yHuBepcuteTy okono $120 muH B roa. bepkinu Hayuwics
TpaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIE.

BbizeiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bBOJBIIMHCTBO KOMMOAHWA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00JIaAaloNNX MPaBOM CO3bIBaTh cOOpaHus. B pe3ynprare — pemeHus o
TOM, Kak JOJr0 MpPOJIUTCS 3acelaHue, KOro TMo3BaThb M Jake O0O0s3aHbl JIM TMPUTJIAIICHHbIE
IPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NMPUHUMAIOT HA HUKHEM YpPOBHE HMEpapXuH. MeponpusiTusi CTOSIT
HEJICIIEBO, HO TNIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pykoBoauTenn KpyNmHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIM, YTO PETYJISPHBIC
MOJTy TOpAvYacoBbIE COBEIIAHMS MEHEKEPOB CPETHET0 3BeHa 00XxoasTcs 6osee ueM B $15 mutH B roa. Ha
BOIPOC, KTO CaHKIMOHMPOBAJI ATH BCTPEUM, MEHEIKEPHl HE MOIJIM J1aTh BPa3yMHUTEIbHOIO OTBETA.
«HukTo... momomHuk Toma paccbulaeT IpuUIIallieHHe, U KoMaHaa coOupaercs». VHBIMU clioBamu,
CEKpeTapro MJIAJIIIET0 BUIC-NIPE3UICHTA I03BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Ob1 peub 111a 0 NPSAMBIX pacxofax, HUKTO Obl HE MO3BOJIMI €My PaclopsSIUThCS U 3HAUUTEIbHO
MEHBIIENH CYMMOM.

B npyroit mpou3BOACTBEHHON KOMMAHWH, C KOTOPOWM MBI HENABHO TPOBOIAWIH pPadoTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIOCO0A COKPATUTh MAJIONPOMYyKTUBHBIE coOpaHUs. Bo-mepBbIx,
MPOJOHKUTEIHLHOCTD Cpe3ally ¢ yaca JI0 oJyyaca, a BO-BTOPbIX, OTPAHMYMIIM YHCIIO YYaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPeUy JUTMHHEE MOIYTOPA YacOB MM C y4acTHEM Oojiee ceMu
YeNloBeK, HaJ0 ObLIO MOJIy4aTh pa3pellieHrne PyKOBOAUTENS Ha JIBa YPOBHS BbIIIe. 3a MOJAT0Aa OIOIKET
BPEMEHH COKPATHUIIU: B ICHE)KHOM 3KBUBAJICHTE BHIMTPHIII ObLIT PaBEH 3apIliaTe IBYXCOT COTPYIHHKOB.
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Bo 4yto oGoigerca ewe
OJMH PYKOBOAUTENDb

Y KaMaoro pyKoBOAUTENA eCTb NOMOLLHMKHK: OHW 0GpaGaThiBaloT NOYTY W FOTOBAT
cofpaHua, TaK YTO MX BPEMA ToXe cneAyeT y4UThiBaTh, YeM Bbille paHr
y MeHeaxepa, Tem Gonblue NoMOLHUKOB TpebyeTca.
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UCMONHATENLHLIA

CranaapTu3upyiiTe npouecc NpUHATHSA pemieHusi. Bo MHOrMX KOMIaHUSAX MPOLEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOOM JOJbIIE OOCYXJAIOT KTO M YTO JOJDKEH pelarh, 4eM
HENOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pemeHus. B Takux ciyyasx UMeeT cMbICI BbIpadOTaTh
eIMHBIN U1 BCEH OpraHU3ally CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPUHATHS PEIICHUIN
U cOepexeT Bpems 7Sl APYTUX Je.

XopomuM MpUMEpPOM MOXKET MochykuTh Woodside, kpynHeiimas B ABCTpaiuil He3aBUCHUMAs
HedTerazoBast KoMmnanus. ['onamu ymnop Aenajncs Ha «MAaTPUYHBIN» OPUHLHKI U COTPYAHUKH HE ObUIH
YEeTKO 3aKpeIuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY Ppa3HBIMU
MoJipa3ieNIieHusIMA KOMIIaHUM, HO TpaBa M MOJOTYETHOCTh HE OBLIM MpOsCHEHbl. B pe3ynbraTe Bce
OoJibllle BpEMEHHU YXOJIWJIO HAa KOOPAMHHUPOBAHHE ACUCTBUI PAa3IMYHBIX OTAEIOB M (UIHATIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoabl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeneiuB O0sS3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXAY Pa3HBIMU
MOJIpa3/ieNIeHUsIMU, TEXHUUYECKUMHU CIIy>)kOaMu U 1ITa0-KBapTUPOW KOHIIEpHA. MHOTrHE COTpYyIHUKU
NPOILIH CHEUUATbHBIA TPEHUHT, OCBOMJIM HOBBIC MPUHIMIIBI PAa0OTHI U MOHSIIH, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPHUHITUS
pemieHuii, Obla co3maHa HEOOMNbINAs CETh «HABUIaTOPOBY» — MPEACTABUTENCH pPa3HBIX OTAEIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiau cels kaaTh. Pa3o0paBHmIMCh € BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3aMeTHO 00sierdiii IpuHITHE peeHnid. COKOHOMIICHHOE BPeMsi B OCHOBHOM
TPATAT HA BHINOJIHEHUE PELICHUN U BBISIBICHHE HOBBIX BOBMOXKHOCTEH pocTa.

YcTraHoBUTH eAUHBIH pacnopsaaok. Hu oHa KoMIIaHus HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHHU TIOMOTAIOT HaJla)XKUBATh COTPYIHUYECTBO M MIPUHUMATh OCHOBHBIE pemieHus. Ho MoxHO 3aMeTHO
MOBBICUTH KaYECTBO BCTPEY, €CIIM COOIIOAaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYarOT 3a4a4u:
uHpopmarnus o Teme A, odcyxaeHue Temsl B, pemenue mo teme C. 3BydHT mpocTo, HO Oyaromaps
TaKUM MepaM BCe NPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

» l'otoBuths 3apanee. B kommanmm Ford Bce marepmansl ansi exeHenenbHOH Bcrpeun BPR
pacchUIaoTCs 3apaHee, YTOObl YYAaCTHHUKM MOTJIM O3HAKOMHTBCS C HMMH JO COOpaHHsS U MEHbIIE
BPEMEHU TPaTUTh Ha 0OMeH HH(OpMAIHel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BoBpemsa. Eciu yacoBoe coOpaHHMe HAa4MHAETCS BCErO JHUIIb C MATUMUHYTHBIM
OI03/1aHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO0 BPEMEHHU.

B npyrux chepax gesTenbHOCTH PyKOBOJCTBO TaKOTO HE TOTEpHeno Obl. ¢ 3aKaHYMBaTh OBICTPO,
0COOCHHO ecii TOJIKY He BUIHO. CTuB J[00C TpeboBaI «CMEHBI COCTaBay, €CIU BUJICH, YTO YIACTHUKH
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SBWJIMCh HETOATOTOBIEHHBIMU WJIHM MPOAYKTUBHOCTH 00CyXxaeHUs, nanaer. Koe-komy 3T0 Kaszajioch
yepecuyp rpyObIM, HO TaK OH IPeAO0TBpalall HallpacHbIe TPAaThl BPEMEHU U JCHET.

HNudopmupyiite meHeaxkepoB 00 uX 3aTrpatax. [0BOpsAT, TO, YTO HENb3s H3MEPHUTH,
HEBO3MOKHO NPOKOHTPOJIUPOBaTh. OIHAKO JIMIIb HEMHOTME OPTaHU3ALNN PETYJIIPHO U3MEPSIIOT TaKHe
CyIIECTBEHHBIC, CKa3bIBAKOLIMECS HA IPOAYKTMBHOCTH IIApaMETPBI, KaK IPOJOJDKUTEIBHOCTh U
MOCEIIaeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO MOHATH, HA
YTO PaCXOIyeTCsi BpeMs, W TPYAHO €ro OpraHu30BaTb. A HE 3Has TEKyIIMX IIOKa3aTeJIed 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD LIETIEBBIE.

MHorue pyKOBOIHMTEIH YK€ TOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJST HA COOpaHMAX C
pa3HBIMM KOJUIEKTUBAMM U 110 Pa3HBIM ITOBOJAAM. J{J1s1 9TOr0 1OCTaTOYHO 3aBECTH JIMYHBIN €KETHEBHHUK.
Hexoropbeie kommanuu, B ToM uucie Seagate u Boeing, mMpoBOAST 3KCIEPUMEHT: MPEJOCTABISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUiA,
JIIEKTPOHHOM IIEPENUCKH U TaK AAJIee.

B Seagate HeCKOIBKO PYKOBOJMUTENEH y4acTBYIOT B CHELMAIBHOM MPOrpaMMe: OHHM IOJIy4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUM CO CPEAHUM JUIsl PYKOBOJUTENEH UX YPOBHS. OTH
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATh MIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBI PECYPC OPIAHM3AIIAU, HO 3auacTyio €ro
Tpatar 3pA. Hu 3a xakue neHbI'M HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh ISITHIA 4Yac, HU BEPHYTH
MUHYTBI, TIPOBEJICHHBIE B OECCMBICIICHHONH TOBOpmiIbHE. YTOOBI Bama KoMaHaa paboTana 1o
MaKCUMYMY, Hy>KHO Oepeyb JparoleHHoe BpeMs COTPYIHUKOB, COCTABIIATh CTPOrUid OI0/DKET BpEMEHH,
IPWIOKUTh YCUINS K TOMY, YTOObl MHBECTULIMM BPEMEHM NMPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
OO0JBIITYI0 IPUOBLIT.

Bonpoch! 1151 00CyKIeHUsI:

1. Kak paccuutath CTOMMOCTE pabo4yero BPEMEHH, U JIJIs 9ero Hy>KHA 3Ta BeJTMIHHA?
2. Kakum 06pa3oM MOKHO BBICBOOOIUTH BpEeMS, U TSl 4YETO 3TO HE0OXOIUMO JenaTh?
3. Kak ycneBaTh nenatsb Bce?

4. Yto nenaete Bei, 115 Toro uto 061 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BPEMEHH?
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2. Tlpunoxenue 1. AHHOTAIUS
paboueit IporpaMMbl TUCTUILTAHEI

AHHOTALIMSA PABOYEH MPOT'PAMMBI JJUCHUTIJIAHBI

Lenp xypca — (OpMHUPOBAHHE Yy CTYJIEHTOB HEOOXOAMMOIO 00bEMa KOMITETEHITHH, TPEOYyEeMbIX
JUIS peaju3allMi OPraHM3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BONISIONIUX YCKOPHUTH UX
npoeCCHOHATIBPHYIO aJaNTallli0 K JEeSITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U A(PQPEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O IPABOBOIO MOJS C COOJIOACHHEM HOPM
npo¢eCCUOHATILHON U 00IIeUeIOBEYEeCKO ATUKH, U C YYETOM IMOCTIEeIHUX JTOCTHKECHUN U TEePeI0OBOrO
OIBITA B 00JIACTH MEHEIKMEHTA.

3anauu Kypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (OPMHUPOBAHUS YIIPABICHUECKUX UEH U B3IVIAI0B M UX
JAIbHENIIEH 3BOIIOLUEN B pa3Hble HCTOPUUYECKUE NEPUOABI B PA3IMUHBIX CTPAHAX, a TAKXKE CBI3bIO
COBPEMEHHOTI'0 COCTOSIHHS YIIPABJIEHYECKOW MBICIIU C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpPEeACTaBICHHE 00
MHTETPUPOBAHHOM IOAXOJAE B BONPOCAX KOHUENTYalbHOW TEOPUM YNPABICHUS U MEHEIKMEHTA, U
NPAaKTUKA MEHEHKMEHTA B OPraHU3aLUAX Pa3InIHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTb C BHEJPEHHEM HOBBIX NPHUHIMIIOB U METOJIO0B I(PPEKTUBHOIO MEHEIKMEHTA U
KOOpAMHALMU JEATEIBHOCTH KOJUIEKTHBOB JIIOJEH B COBPEMEHHBIX OpPraHU3alUsiX;

— O3HAKOMHTH C BHEJPECHUEM HOBBIX IPUHIUIIOB U METOAOB yIPABICHUS KOJUIEKTUBAMU JTIOACH
BO MMl IOCTHKEHUS BBICOKUX COLUAIbHO-DKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpPeTh HAay4HO-IIPAKTUYECKHE MOAXOAbl M 00pa3lbl COBPEMEHHOIO yIpaBIIECHUS,
JOMMHUPYIOIIME B TOHM WIM HHOM COLMAIBbHO-KYJIBTYPHOM cpele, HCXOIAsd U3 INPUHIUIIOB
LUBUIN30BaHHBIX PBIHOYHBIX OTHOIIECHUA.

B pe3ynbrare 0cCBOCHUS AUCIUIUIMHBI 00YYaIONTUHCS JOJIKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH HUCIIOIB30BaHUS CTPATETUN COTPYIHUUYECTBA JIJISI IOCTHKEHUS TTOCTABICHHOMN
LIEJIU, OTIPEACIISATH CBOIO POJIb B KOMAH/IE;

— 0co0eHHOCTH TTOBECHUS BBIJICTICHHBIX TPy JIIOJIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB WM HMX MPEIEiIoB (JIMUHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BHIMOTHEHUS TOPYISHHON paboTHI,

- TIOHMMAaTh BAYXHOCTh IJIAHUPOBAHUS TIEPCTICKTUBHBIX IIEJICH ACATEIHPHOCTH C YUETOM YCIIOBUH,
CPE/CTB, TUYHOCTHBIX BO3MOKHOCTEH, 3TANOB KAPhEPHOTO POCTA, BPEMEHHOM NMEPCIEKTUBBI PA3BUTHUS
JIeATeTLHOCTH ¥ TPEOOBaHUH PBIHKA TPYAa.

— TPUHIMIE B3aHMOJICHCTBUSL B COLMAIBHON M TPO(eCcCHOHANbHON NEATETbHOCTH C JHIAMH C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 310POBbs U HHBAJIAAMU

- cmocoObpl  Toucka OumbOnuorpaduueckol HMHPOPMANHMH, HWCTOYHHKOB U  HAYYHOUH
JIIATEPATYPHI;

- ITUYECKHE aCHeKThl MPodhecCHOHATbHON KOMMYHHUKAIIUH.

Ymems:

— MpeABUAETb  pe3ynbTaThl  (IIOCIEACTBUS)  JIMYHBIX  JEWCTBUH W IUIAHUPOBATH
M0CJIEI0BATENBHOCTD I1aroB JJIsl TOCTHKEHHUS 3aJJaHHOTO Pe3yJIbTaTa,;

— peanu3oBaTb HAMEYEHHbIE LENU JAEITEIbHOCTU C YyYETOM YCIOBHH, CPEICTB, JTMYHOCTHBIX
BO3MOYKHOCTEH, 3TanoB KapbepHOI'O POCTa, BPEMEHHON IEPCIEKTUBBl PAa3BUTUS JEATEIBHOCTH U
TpeOOBaHUH phIHKA TPYa;

— HCHOJB30BATh MIPEIOCTABIsIEMbIE BO3MOXHOCTH JUIsl IPUOOPETEHHsI HOBBIX 3HaHUI 1 HABBIKOB.
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= OCYUICCTBJIATH HpO(beCCI/IOHaJ'ILHYIO ACATCIIBHOCTE C JIMOAMH C OI'PaHUYCHHBIMH BO3MOXXHOCTAMH
3/I0pOBbA U MHBAJIMIAMH.

- OCYILECTBJIATH MOUCK Oubmorpaduyeckoit HHGOpMaIMK, HCTOYHUKOB U HAyYHOU JIUTEPATypPhl
C IPUMEHEHUEM COBPEMEHHBIX TEXHUUECKHUX CPEJCTB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aWMOJICHCTBHS C IPYTHMMH WICHAMH KOMAaHIBI, B TOM YHCIIC
y4acTByeT B oOMeHe uHpopMalueil, 3HaHUSMU U OINBITOM, U TPE3CHTALUU PE3yJIbTaTOB PabOThI
KOMaH/IbI;

— OlEHKON 3¢ (HEeKTUBHOCTH HUCIOIB30BAaHUS BPEMEHU U JPYTHX PECYpCOB MpPHU PEIICHUH
MOCTaBJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO Pe3yJIbTata.

— HaBBIKAMH B3aUMOJICHCTBUS B COIMAIBHOM U TpOQecCHOHAIbHONW cdepax ¢ JuIaMu ¢
OTPaHUYEHHBIMH BO3MOXHOCTSIMH 37J0POBbSI U HHBAJIUJIAMH.

— HaBbIKaMU [MOMCKA HAy4YHOH JUTEpaTyphl U COCTABIIEHUS CIIMCKA HICTOYHUKOB U JIUTEPATYPHI IS
HAYYHO-HUCCIIEI0OBATENBCKONM PabOTHL



