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1. IlosicHuTeIbHAS 3aNIMCKA
1.1. Heab u 3224 JTUCUMILIHHBI

Lenv xypca — hopMupOBaHUE Yy CTYIEHTOB HEOOXOIUMOT0 00BhEMA KOMIETECHIIUN, TPeOyeMbIX
Ul peaju3alid OPraHU3aTOPCKUX U YIPABIEHYECKUX CIIOCOOHOCTEH, MO3BOJISIONUX YCKOPHUTh HX
npoeCCHOHATIPHYIO aJaNnTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3((EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PAMKax AaKTyaJbHOIO IPAaBOBOIO IOJS C COOJIOJEHHEM HOPM
npoeCCHOHATFHON U O0IIEUEIOBEYECKOM ITHKH, M C YUYETOM IMOCIEIHUX JOCTHKEHUN U TIEPEI0BOTO
OIIbITA B 00JIACTH MEHEIKMEHTA.

3aoauu xypca:

— O3HAKOMUTH CTYJEHTOB C UCTOKaMH (JOPMHUPOBAHMS YIPABICHUECKUX UAEH U B3MVIAZOB U UX
JAJbHEHIICH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE MIEPUOMBI B PA3JIMUHBIX CTPAaHAX, & TAKXKE CBA3bIO
COBPEMEHHOT'0 COCTOSIHUS YNPABICHYECKON MBICIIH C IIPOLLIBIM;

— PaccMOTpETh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa W JaTh IMpeJCTaBlICHHE 00
UHTETPUPOBAHHOM IIOAXOJE€ K PpELICHHUIO KOHLENTYAJIbHBIX BOIPOCOB TEOPUU YIPABICHUS U
MEHEJKMEHTA, U IPAKTUKU MEHEPKMEHTA B OPraHU3alUsAX PA3InYHbIX (OPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJIEHTOB C BHEAPEHHEM HOBBIX MPHHLUUIOB U METOA0B 3(deKkTuBHOTO
MEHEDKMEHTAa U KOOPIAUHALIMU IEATEIbHOCTH KOJUIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alusX;

— O3HAKOMWTH CTYACHTOB C BHEJPECHHEM HOBBIX IPUHLUIIOB M METOAOB YIIPABICHHUS
KOJUICKTUBAMM JIFOAEHU BO UMl TOCTUKEHUS BBICOKUX COLIMAIBHO-DKOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh Hay4HO-NIPAKTHYECKHE IOAXOJbl K YIPAaBIECHUI0 U 00pa3lbl COBPEMEHHOIO
YIIPaBJICHUS, JOMUHUPYIOIIKE B TOW WJIA UHOW COLMAIIBHO-KYJIBTYPHOHN CpEE, UCXOS U3 IPUHLIUIIOB
LUBHAJIN30BaHHBIX PHIHOYHBIX OTHOLIECHU.

1.2. IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHUS 10 JUCUHUILIIIMHE, COOTHECEHHBIX €
HHANKATOPAMM JO0CTUKEHUSI KOMIIeTEeHIN

KoMmnerennus HNuaukaropsl Pe3yabTaThl 00y4yeHust
(Kol ¥ HAMEHOBaHUE) KOMIIeTeH Ml
(KO 1 HANMEHOBAHUE)

YK-3. Cnocoben VK-3.1. [Tonumaer 3naem: >(h(HEKTUBHOCTD HCHOIB30BAHUS
OCYIIECTBIATH COIMAIIBHOE 3 PeKTUBHOCTD CTpaTeTruu COTPYAHUYECTBA TSt
B3aMMOJICHCTBHE U UCTIOJIb30BaHMS CTPATETUH JOCTH)KEHHS MOCTaBJICHHON LETIH,

peaIM30BBIBATH CBOKO POJIb B | COTPYAHUYECTBA JUIS OIIpEeICIISICT CBOIO POJIb B KOMAH/IE.
KOMaHJe JTOCTHIKEHHS MTOCTaBICHHON Vmeem: npenBuieTh pe3yabTaThl JTHYHBIX
IeJIN; ONPEIeNsieT Poib JCUCTBUI M OpraHu3yeT paboTy KOMaHIbI

Ka)I0OTO yYaCTHHKA B JUISL TOCTHKEHHS 33/IaHHOTO pe3yibTara.

KOMaH/Ie; Bnaoeem: neMOHCTpHUpYET TOHHMaHHE
pe3yJbTaToB JIMYHBIX JICUCTBU;

OTIpEJICNISIET TIOCIIEIOBATEIBHOCTL IaroB
JUTSL TOCTM)KCHUS TIOCTaBJICHHOW LEnW W
KOHTPOJIUPYET MX BBITIOJIHEHHE.

YK-3.2 DddextuBHo 3naem: pasHBIE BHUIBl KOMMYHHKAITHH
B3aUMO/ICHCTBYET C WICHAMU (ycTHYI0, THUCBMEHHYIO, BepOaNbHYIO,
KOMaH/Ibl; y4acTBYeT B OOMEHE | HeBepOalnbHYI0, peadbHyIO, W Ap.) s

WHpOpMaIUeH, 3HAaHUAMHU PYKOBOJICTBA KOMAaHIONM W JOCTHKCHHUS
U OTIBITOM; COZIEUCTBYET MIOCTABJICHHOM 1IENH.

MPE3CHTAINN PE3YJIbTATOB Ymeem: yuuTHIBATH B COBMECTHOM
paboThI KOMaHIIBL, COOMIOAAET | ACATCIBHOCTA OCOOCHHOCTH TIOBEACHUS H
STHYECKHE HOPMBI 0OIIeHNS Pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem: wmeromamu 3¢ dexTuBHOTO

B3aHMO,Z[€I710TBPIFI C JApyruMu 4YJiICHaAMH
KOMaHJpl, B TOM 4YHCJIC YYaCTBYCT B




oOMeHe wuHpOpMalLMEd, 3HAHUAMU U
OTIFITOM, W TPE3CHTAINH PE3yIbTaTOB
paboThl KOMaHBI.

YK-6. Crioco6en ynpasnsate | YK-6.1. Onpenensier uenu 3Haem: BO3MOKHOCTH NMPUMEHEHUSI CBOUX
CBOUM BpEMEHEM, COOCTBEHHOU JESITEIHHOCTH, PECYPCOB M UX TPEJENIOB JJIsl YCIIECIIHOTO
BBICTPanuBaTh U OLICHWMBAS MYTH UX JOCTHXKCHUS | BBITIOJHEHHS TOPYICHHON pabOTHI.
peaTM30BHIBATh TPACKTOPUIO | C YUETOM PECYPCOB, YCIOBUH, | YMmeem: mposBIATH HWHTEpec K ydebe
CaMOpPa3BHUTHsI HA OCHOBE CpEeACTB, BpEMEHHOU u WCTIONB3YET MIPEeJOCTaBIIsICMBIE
NPUHIIAIIOB 00pa30BaHs B MEPCIEKTUBBI PA3BUTHS BO3MOXKHOCTH JIJIsi TIPUOOPETEHUST HOBBIX
TeYeHHEe BCEH KU3HU JIeSITENIBHOCTY U TUTAHUPYEMBIX | 3HAHWU W HABBIKOB.

pe3yNIBTaTOB Braoeem:  oueHkod  3QQEeKTHBHOCTH

UCTIOJIb30BaHHUS ~ BPEMEHH U JPYTUX
pPECYpCOB TpPH PEIICHUH ITOCTABJICHHBIX
3a/ad4, a TakKe OTHOCHUTEIILHO
MOJTYYEHHOTO Pe3yJIbTaTa.

YK-6.2. ®opmynupyeT 1eau 3Haem: BaXHOCTD INIAHUPOBAHUS

COOCTBEHHOMW NEATEIBbHOCTH, | IMEPCIIEKTHBHBIX IENeH AeITeTHbHOCTH C
oTpeeNss MyTH UX Y4ETOM YCIIOBHA, CPEJICTB, TUIHOCTHBIX
JOCTH)XEHHS C YIETOM BO3MOKHOCTEH, 3TAllOB KAPFEPHOTO POCTA,
pecypcoB, YCIOBHIA, CPEACTB, | BPEMEHHOW MEPCIIEKTUBEI Pa3BUTHUS
BPEMEHHOH NEPCTICKTUBBI JISATSIILHOCTH ¥ TPEOOBAHUI PBIHKA TPYAA.
Pa3BUTHS JACATEIBHOCTH H Ymeem: yctaHaBIMBaTHL IPUOPUTETHI
IJIAHUPYEMBIX Pe3yJIbTaTOB cOOCTBEHHOM IEATEIHHOCTH, BEICTPANBAs

TUTAHBI X JTOCTHKCHHUS.
Braoeem: Meronamu orieHKU
Pa3HOOOPa3HBIX PECYPCOB (JINYHOCTHEIX,
ncx0()U3NOIOTHUECKIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCIIOJIb3YEMBIX IS
peleHHs 33724 caMOOpTraHu3aliy 1
CaMOPAa3BHTHSL.

1.3. MecTo nucuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuumnnuHa «MeHEeIHKMEHT» OTHOCHUTCS K 00s3aTeNbHON YacTu OJIOKa JAUCHUIUTMH y4eOHOTO
wiaHa. J[nms OCBOeHHMsS JaHHOW JTUCHMIUIMHBI HEOOXOIUMBI 3HaHUS, YMEHHsS W  BJIaJCHHS,
chOopMHUpPOBaHHEIE B TpOIleccCe OOy4YeHHs] Ha YPOBHE cpeaHero (MOJIHOTO) obmiero oOpasoBanus. B
pe3yabTaTe OCBOSHHS AMCHIUILUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHS U BIIAJCHUS, HEOOXOAUMBIC IS
M3YUYCHHS TIOCIICAYIONIMX AMCHUIUIMH Kak o00s3aTejbHONM 4YacTH Y4YeOHOro IUTaHa, TaK M YacTh
dhopmupyeMoit yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHHH.

2. CTpyKTYypa 1M CHUNINHBI
OO6mas TpyA0€MKOCTh TUCHUTUTHHBI COCTABIISET 2 3.€., 72 akaJIEeMUYEeCKIX Jaca.

CTpyKTypa AUCHUILIMHBI 1JIs1 04YHOH GopMbI 00yUeHUsI

O0beM auCHUIUIMHBI B (OpME KOHTAaKTHOW pPaboOThl 0OyYaromuxcsi ¢ TeAarormiyecKuMu
paOoTHUKaMU W (WIM) JHMLAMH, TMPUBJICKAEMbIMH K pealn3alud 00pa30BaTEeNbHONW MPOrpaMMBbl Ha
WHBIX YCJIOBHSX, IPH MPOBEICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonmuectBo
4acoB
2 Jlexuu 20
2 CemuHapbl 22
Bcero: 42
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O0beM OUCIHUILTUHBL (MOYJIs1) B hOpME CAMOCTOSITEIbHON pabOThl 00YJYAIOIIMXCS COCTABISET
66 akageMUUECKUX YacCOB.

3. Coaepxanue TUCUMIIMHBI

Ne

HaumenoBaHue pasjaeiia
AUCHMILINHBI

Conepxanue

Hay4Hble nikosl 1 npupoa
yrpaBieHus (MCTOpHOTpapHIeCKuil 1
KOMIIAPAaTUBHBINA TTOIXOBI K
MCHEIKMEHTY )

Ynpasnenue u menmedsrcmenm. OCHOBHBIE TOHSATHS W UX
CpaBHHTEJIbHASI XapaKTEPUCTHUKA: ITUMOJIOTHS, COJIEpKaHue,
rpaHunbl  TpuMeHeHusa. Mcropuueckne ¥ COLMAIBHO-
SKOHOMUYECKHE MIPEATIOCHIIKH BOZHUKHOBEHHS
po¢heCCHOHATBHOTO MEHEKMEHTA.

Illkona nayunozo ynpaenenusi N €€ 3Ha4CHUE B MOBBIILICHUN
npou3BoAMTENbHOCTH  Tpyma. @D.Y.  Teitmop  kak
OCHOBOTIOJIO)KHUK ~TIOCTPOCHUSI CHUCTEMbI 3(PPEKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpadukm [JL
lanTTa. Ilpuknagnas Hayka o apmwxennd . u JI. ['unbper.
Mexanuzanuss Tpyaa U kKoHBeilep I'. Popma kak HoBas
TEXHOJIOTHSI OPTaHU3AIMH TOTOYHOTO BBITYCKa MPOAYKIIHU.
Aomunucmpamuénas wiKoia W KOMIUIEKCHOE YTIpaBlICHHE
MPEANPUATACM: TEOPHU «aIMHUHHUCTparum» A. Daitons,
«panoHanbpHON Oropokpatun» M. BeOepa, «dopmaibHOi
opraauzauum» ['. YpBuxka.

Illkona uenoseueckux omuouieHuii M €€ posib B UHTETPALUU
W YCTAaHOBJICHHH «IOUIMHHOM TapMOHHUH HHTEPECOB)
MeXIy paOOTHUKaMH M aJMHHUCTpanreil (HEOKIIACCHIIN3M).
Bxiag M. @omtet B pa3paboTKy npoOieM MPUPOAbI BIACTH
M MecTa 4YeloBeKa Ha TPEANpUSATHH. XOTOPHCKHE
SKCTICPUMEHTH M KOHIIEIITUS «COIHAILHOTO pabodero» J.
Mbdiio B NPOTHBOBEC KOHLUEMLIUH «3IKOHOMHYECKOTO
pabouero» I.  @opma. Ilpobrmemsr  0O0BEemUHEHUS
(dhopmanpHOH W HedOpMaNbHOH opraHuzaluidi B paborax
Y. bepHapaa.

Illxona noeedenueckux Hayk (buxesuopusm) wu €€
WCCIICIOBAHUS: TIOBEJCHUYECKHE CTEPEOTHNBI, METOJIBI
HATKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHHWH, COIHAIEHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMM Ha IPOU3BOJCTBE.
Teopun wmotuBammm A.X. Macnoy, ®.U. T'epubepra,
. MakKnemranna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
Ip. Brusare pykoBoauTesss HA MOTHBALIMOHHBIE YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” 1. Mak I'peropa).

llkona Hayku ynpaeneHus M KONUYECTBEHHBIA aHAIU3
KadyecTBa NMPHUHATHS ONTUMAIBHBIX peIeHHH. TeKToIorus
A.A. bormanoBa. Teopus o60mmx cucrem JI. ¢don
bepranandu. Kubepueruka H. Bunepa. HMccnemoaHue
omepanuii (TEOPUH MacCOBOTO OOCIyXUBaHUS A. Dpianra,
urp Jbx. Helimana, nuHEWHOro NPOrpaMMHUPOBAHUS
Jox. Bb. JlaHuura, JIWHAMUYECKOTO MPOTrpaMMUPOBAHUS
P. bennmana).

Opranuzarys Kak 00bEeKT yIpaBICHUS
(cucTeMHBIN ¥ CyOBEKTHO-00BEKTHBIN
MOAXOMBI B MEHEDKMEHTE)

Opeanuzayus: IOHATHE U CYITHOCTb.

OcHoénbie  3aKOHbI — Op2aHusayuy:  CaMOCOXPAHEHHH,
KOMITO3UIIMKA / JEKOMIO3WIMK (eJUHCTBA aHalu3a U
CHHTE3a), TMPOIOPIMOHATHFHOCTH (TapPMOHHU), CHHEPTHH,
HAUMCHBIITUX, MH(OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kputepun knaccudukaivu —OpraHH3alMil:  COIHabHAs




OpraHU30BaHHOCTh (popmanbHsIe, HeQOpMaJbHEIE),
CTETIeHb B3aUMO/JIEUCTBUA c BHEIIHEHN cpenoit
(MeXaHUCTHYECKHE, OpraHnveckue), popmMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIIMIIANBHBIE, YacTHEIE,
OOIIIECTBEHHBIE), TIPAaBOBOE TMOJOXKEHHWE (KOOIEPATHUBHI,
XO03SHCTBCHHBIE TOBAPHIIECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUTH  (KOMMeEpYecKue, HEKOMMEpYecKnue), BUA U
XapakTep HeATeNbHOCTH (HAay4yHBlE, MNPOMBIILUICHHEIE,
(uHAHCOBEIE, TOPTOBBIC, CEepBHCHBIC " ap.),
MacITabupyeMOCTh (kpyTiHEILE, cpenHue, MaJbie,
MUKPOTIPEANIPUATHSI), O00bEMY moOIHOMOUMH ((punmmansl,
NPEICTABUTENbCTBA,  OTHACNCHUS,  JOYEpHHE  (UPMBL,
MaTepUHCKHE KOMIIAHWM), (OPMHUPOBAHHE OTHOIICHHH

BHYTpU OpraHH3aliu (KopriopaTHBHEIE,
WH/IMBHTy ATUCTCKUE, 3IXOKPATUIECCKUE,
MapTUCUTIIATHBHEIC).

Cmpamezuyeckoe @uoeHue, MUCCUs U Yeau OpeaHu3ayuu.
Konnemmmst MBO II. Jlpykepa © ocoOeHHOCTH ee
WCTIOJIB30BaHMS B JICIIOBOM MIPAKTHKE.

JKusHenHblll YUKl opeaHusayuu: TIOHSITHE, KOHIEIIIHH
JI. Tefinepa (1972), dx. I'pucouna (1981) u U.K. Anuzeca
(1988), ux comeprkaHue, CpaBHUTEIBbHAS XapaKTEPHCTHKA
CTaJIui pa3BUTUSI COBPEMEHHBIX KOMITAHU.

Cucmema: moHsiTHE, 0a30BBIE COCTABIAIOMINE (DJIEMEHTHI,
CBsI3H, BHEIITHEE OKPYXKEHHE, OpTraHU3aIllMOHHbBIC TPAHUIIBI) H
BHIBI (3aKpbITas, OTKphITas). CTpyKTypa W CcOACpKaHUE
CUCTEMHOTO  aHalM3a B  MEHEKMEHTE:  HM3yUYCHHE
OpraHM3aliy KaK JUHOTO IIeJIOT0; UCCIICOBAHNE €€ MecTa
BO BHEIIHEW cpeJie; BBIICICHHE  YNPAaBISIIOMEH U
YIPABIIEMON TOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOMXO0M);
nocThxkeHne 3¢ ¢eKkrTa CHHePrurd 3a CYET WX TMPaBUIBHOM
HacTPOMKH.

Cpeoa opeanuzayuu: BHyTpEeHHsI (1T, 3a7a9H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(mocTaBIIMKY, TIOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
AyIUTOPHH, TOTPEOUTENN) M KOCBEHHOTO (TIOJUTHYICCKHUE,
TIPaBOBEIE, 9KOHOMHUYECKHE, HayYHO-TEXHUYECKHE,
Jnemorpaduyeckue, KYJIbTYpHBIE, JKOJIOTHYECKUE,
MeXIyHapoIHble (PAaKTOpBI) BO3AEWCTBUA. VHCTPYyMEHTHI
MoHHUTOpUHTa W ckanmpoBauus cpenasl (PEST-u SWOT-
aHanu3bl). AnanTanus OpTraHW3allid K BHYTPCHHUM H
BHEITHUM U3MCHEHUSIM.

VhpapieHueckuid  Tpyd U
cojepkanue  ((yHKIMOHATBHBINA
MPOIIECCHBIN TIOTXOZIBI
MEHEDKMEHTE)

€ro
)41
B

Ynpaenenueckuit. mpyo xax o0coOulil 6U0 Hen08eHecKol
OdesimenbHOCMU:  COCTaB  yYacTHUKOB,  OCOOCHHOCTH,

MIpeIMET, CpEJICTBa, coJIepKaHue, pe3ynbTar,
periiaMEHTHPYIONNE TOKYMEHTHI.
Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAHUTEIH

(high-, middle- u low-management) ¥ HCIIOTHUTEIbCKHUL
MEHEJKepCcKuil  koprmyc. JluHeliHble U ammapaTHbIe
TTOJTHOMOYHSL.

Ocobennocmu ynpasneHueckozo mpyoa — OPHEHTAIUS Ha
e W 1EHHOCTH OpTraHM3allud; aJIMUHUCTPUPOBAHUE
MpOIeaAyp, 00eCIIeYUBAIOIINX COXPAHEHNE €€ CTPYKTYpPHI H
MONCP)KUBAIONTX  ONPEACICHHBI  paboumii  pexkuM;
AKIICHTBI Ha MH(POPMAITMOHHO-aHATUTUICCKYIO
JIEATEIbHOCTD,  UYEIOBCKOOPUEHTUPOBAHHBIA  XapakTep;
yOpaBJIeHHE BpeMEHEM H  JPYTUMH  pecypcamu;




OTIOCPEIOBaHHEIC (HEMAaTePUALHBIC) PE3YIIBTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wuHpopManusi. Eé
OCHOBHBIC CBOMCTBAa M XapaKTEPUCTUKH. TpeOoBaHUA K
uHbOpMAIMK B CHCTEMaxX yIpaBieHus. MeToasl e
M3MEpEHUS.

Cpeocmea  ynpasienyeckoeo  mpyod.  W3TOTOBJICHHS,
KOMTUPOBAHUS, PAa3MHOKCHUS, XPAaHCHUS, TPYNIUPOBKH H
MOWCKAa JIOKYMEHTOB, OOpaOOTKH, BBIBOAA W IEpeladyu
uHbopMaIy.  ABTOMaTH3UPOBaHHOE  paboyee  MeECTO
MeHe/Kepa: TpeOOBaHMSA K  €ro  IPOEKTHPOBAHHMIO,
anmapaTHBIM CPEJICTBAM U TPOTPAMMHOMY OOECICUSHUIO.
IudpoBoii MEHEHKMEHT M €r0 3HAYCHHE B COBPEMCHHOU
YIIPaBICHYECKOMN ITPaKTHUKE.

Coldepoicanue  ynpaeienueckoeo mpyoa —  QYHKUUH
MEHE/DKMEHTA U UX BUBL: OOIIHe 0a30BbIE — INIAHUPOBAHUE,
OpraHmu3anys, KOOpAWHAINS, MOTHBAIHS, KOHTPOIIb; 00IIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBAaHUE, HOPMUPOBAHUE,
MPOEKTUPOBAHUE, PETYIUPOBAHKE, YIET; HHTCTPUPYIOLTUE —
PYKOBOJCTBO, JIHIEPCTBO; CBI3YIOIIHE — KOMMYHHUKAIIWH,
yIpaBJeHYECKUE PpEIIeHHs; CIelHalbHble — YIpaBlIEHUE
(hvHaHCAMM, TPOU3BOJICTBOM, TOCTAaBKAMH, MapKETHHIOM,
YEJIOBEYECKMMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;

CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPEHHHE;
MPUYUHHO-CIICACTBCHHBIE —  TOJIC3HBIE, OCCIIOJIC3HEIE,
BPE/IHBIC, MCHTAIbHO-(QUKCUPYEMbIC — SIBHBIC, JIATCHTHEIC,
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEHHBIE, AyOmupyemble. OYHKIMOHAIBHBIN U
MIPOLIECCHBIN TOAXOJBL: OT pa3feNeHus NOEHCTBHA K UX
CHHTe3y 4Yepe3 OU3HEeC-IIPOIIECCH.

Pezynomam ynpaenenueckoeo mpyoda — ymnpaBIeHUECKHE
peleHusl. Nx  3HaueHue, CYIIHOCTB, CBOIICTBA,
KIaccupuKaIms u THTIONIOTHSI. TpeboBanus,

MpeIbsIBIsIEMble K yNpaBleHYecKuM pemeHusM. Cragun
mpoliecca uX NPUHATUS U PeaIU3aliH.

OpzanuzayuonHo-npasogule O0OKyMeHmbl,
pearamenmupyrowue  YNpasieHyeckyro  0eameibHOCHb:
yCTaB MPENPUATHS, YIPETUTENBHBIA TOTOBOP, CTPYKTYpa H
IITaTHAS YHCICHHOCTh, INTATHOEC pacIUCaHue, NpaBUiIa
BHYTPEHHETO TPYIOBOTO  PACIOPAIKA, KOJUIEKTUBHBIN

JIOTOBOD, STHYECKHI KOJEKC, TOJIOKEHUS 0
MOAPA3ICICHUAX, TOJDKHOCTHBICE WHCTPYKIMUM U HHBIC
pETJIaMeHTHI.

CmpaHosvie paziuuus 8 NIAHUPOBAHUU U OpP2AHU3AYUU
ynpasenenyeckozo  mpyoa  (aMepHKaHCKasi,  SIIOHCKas,
3ar1aTHOCBPOIICHCKas, POCCHICKAsi MOJICTH MCHEKMEHTA).

PykoBoacTBo u nuaepcTBo
(cuTyanlMOHHBIM ¥ KOHTUHTCHTHBIN
MOJIXOJIbI B MEHEKMCHTE)

Menedsxcmenm kax uckyccmego. Y4eT HMHIUBHIYATbHBIX
0COOCHHOCTEW opraHm3anuud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieueHne) W ee paOOTHHKOB  (4EpTHI
xXapaktepa, TICHXOJIOTHS, MOTHBBI W  CTHMYJbI) B
3aBUCUMOCTH OT CUTYaIluH (CUTYallMOHHBIN ITOJIXO).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIWSHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN H
nuOepalbHblil) u  MemoOwvl  ynpaeienus  (TIPaBOBBIC,
OpraHU3aIMOHHO-aIMUHUCTPATUBHEIE, SKOHOMHYECKHE,
couuansHo-TIcuxonorudeckue). OcoOeHHOCTH UX BBIOOpa U
PUMEHEHUS B COBPEMEHHOMN MPAKTUKE MEHEPKMEHTA.
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Jludepcmeo: ToHATHE, TpHUpona, BHAB (PopManbHOE,
HeopManbHOe). XapakTepHble 4YepThl M THITHI JIHJIEPOB
(aBTOKpaTHYECKUH, TEMOKPATHICCKUIA).

Teopuu nudepcmsa: «senukoro uenoBeka» (E. Boprarr),
curyanonneie  (D.D. Oumiep), MICUXO0AHATUTHICCKUE
(3J1. bepn), muuHocTtHO-cuTyarmonasle (/Dk. bpayh),
atpubytuBusie (P. Xpro3—P. JLxunerr—x. Kypdwn),
oOmeHa, wnu TpaHcakTHoro anaimmsa (. Xeiigep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpaHchoOpMaIFIOHHOTO
muaepcerBa (Ct. Kommma3), naTepakTHBHOTO auaepctBa (H.
XotopH), cepBucHoro nuaepctsa (P. ['punmud) u ap.

Hnousuoyanouvie  xawecmea  audepog.  (PU3NUECKUC
(PHEPTrUIHOCTH, BBIHOCIUBOCTE), YMCTBEHHBIC (MHTEIIICKT,
pacCyIuTeNbHOCTb, PEUIUTETBHOCTS), COITHATTHHBIC
(oOMHUTENBHOCTD, CIIOCOOHOCTD MIPHUBIIEKATh

K COTPYIHHYECTBY JIPyTHUX JIIOJeH, yMeHHWe paboTarh
B KOJUICKTUBE, TAKTUYHOCTh, TUTUIOMATHYHOCT), TPYAOBEIC
(HareneHHOCTh Ha JIOCTHKCHHC pe3yinbTarta,
JI0OOPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTH B ce0e, DHTY3HMa3M, >KeJaHhe
PYKOBOJHUTH, HE3aBUCUMOCTh, YECTHOCTD U MPSIMOTA).

Cmunu auoepcmea. OJTHOMEpHBIC (KoHTIETITIHH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIE
(konmermmu  P.  bneiika, k. Moyron, II. Xepcu,
K. bnanmapa).

CunvHovle u crabvle CMOpoOHbL PYKOBOOCMBA U JUOEPCMEA:
CpaBHHUTEIbHAS XapaKTEPUCTHKA.

Dmepooicenmnocms U KOHMUHEEHMHbIL  nooxod. Ux
BJIMSHUE HA OPraHH3allMOHHOE TIIOBEJICHHE W €ro HOBBIC
HACTPONKHU, OCHOBaHHBIC Ha 0aJlAHCE CUCTEMbI U CUTYAIIHH.

JIMYHOCTE U KOJIJICKTHB.
CaMoOMeHEeKMEHT U
KOMaHI000pa30oBaHHE
(4e7I0BEKOOPUEHTHPOBAHHBIN U
MPOEKTHBIN MOIXOIBI B MCHEKMEHTE)

Yenogex u cgepvl e2o sacusnu: 300pOoBbE (CaMOUyBCTBUE,
BHEIIHUNA BUJ, TIOJBWXHOCTb, HACTPOCHHE, TMHUTAHUE,
pEeXUM, CIIOPT, COH), OKpYKeHHUe (POIHBIC, KOJUIETH, APY3bs,
cocend, OIMMOHEHTHI), OTHOIICHUS (oOImenue, apyxoa,
mo00Bb, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OW3Hec,
npodeccus, 3aHATOCTD, COTTHATBHBIN CTaTyc),
00€ecTIeueHHOCTh  (TOXOMBI, PACXOJbl, YCIOBHS JKWU3HH),
SIPKOCTh JKU3HU (pa3BIICUCHUS, OTABIX, XO00U, My TEIISCTBUS,

BIICUATIICHHS), JyXOBHOCTb (Bepa, TBOPYECTBO,
JTyXOBHOCTH), CAMOCOBEPIIICHCTBOBaHUE (00yueHue, padora
HaJ co0oH, JIMYHOCTHBIN pocr). PeaktuBHBII

Y TIPOPEAKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HHU.
Camomenedsicmenm:  ONpEICNCHUE JIMYHBIX [EHHOCTEH
U myTel ux moctmwkeHus. SMART-ananu3 u nepeBo mesnei.
Oco0EHHOCTH MX MCTONB30BaHMs B IJIAHUPOBAHUN Kaphephl
(cTparterus caMoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. @OakTopsl € YCIOBHH,
HamnpaBliCHHbIC Ha TOBBIIICHHE €ro pe3yJbTaTUBHOCTU:
(hopmupoBaHue u pasBuUTHE npoQecCHOHANTBHBIX
KOMIIETCHIINH,  BBIpa0OTKA W COBEPIICHCTBOBaHHE
WHIUBUyaTbHOTO  paboyero  CTHIS,  OCHAICHHE W
opranuzanus pabodyero Mecra, BBIOOD ONTUMAalbHBIX
UCTIOJIHUTEIILCKIX ¥ KOMMYHUKATHBHBIX TCXHHK.

«bonvwasn namépray haxmopos JUYHOCMU:
JKCTPAaBEPTHOCTh (KOMMYHUKAOEIBHOCTh U KOM(OPT B
MEXJIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTh

(no6pozyuine, IOHUMAHUE JPYTUX, JOBEPHUE, MPOLICHHE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTa0WIBHOCT,  yMEHHE  OOpOTBCSA  3a  PE3yJbTar);
SOMOITMOHANIbHAS ~ CTAOWIBHOCTh (CTENEHh CIIOKOHCTBUA,
SHTY3Ha3Ma u YBEPEHHOCTHU W, HA000pOT,
HANpPsHKEHHOCTH, HEPBO3HOCTH, MOJIABJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IMMpOTa  MHTEPECOB,
KpPEaTUBHOCTh, apPTHCTU3M, TOTOBHOCTh K BOCIHPHSATHIO
HOBBIX HJICH).

Inanuposanue u ynpasieHue pabouum epemerem (maiim-
menedxemenm). Konnenmus «OajgaHca MEKAY JHYHOU
JKU3HBIO W paboToi». MeETOAWKM  OpraHu3alud |
a3 dexTrBHOTO HCHOIL30BaHusa BpemeHH: ALPEN-meron,
mupamuaa Opanknuaa, npuHnun Ilapero, amamm3 ABC,
Matpuna Jl. DiizeHxayspa, CIIUCKH 3a7a4 ¥ JeJl, UHTEIUICKT-
kapThl (mind maps), XpoHOMETpax, rpapuk paboTbl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u fip.

Koumpone 6 matim-menedscmenme. OCHOBHBIC OITHOKH,
MPETATCTBYIOIINE BBHIMOJHEHUIO TIOCTaBICHHBIX IIeNieH, |
CITOCOOBI HX KOPPEKTHPOBKH (MCIIPABIICHII).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2NA6HBIL UHMNELIeKMYanbHblll kKanumai. HoBble KOHIETINH
HR (omxoxpatmsi, redMu3ariusi, yIpaBiIeHHE IPOSKTaMH,
NApTUCHUIIATUBHBIA MEHE/PKMEHT, YIpPaBICHUE 3HAHUSMH U
JIp.) ¥ X BIIMSTHUE HA Pa3BUTHE KOJUICKTUBHBIX QOPM Tpyaa.
Komanooobpazosanue — cospemennas npoepeccugnas
gopma Koonepayuu u CcOmMpyOHUYECMEA 6 OPSAHUIAYUL.
[Monstue «xomanmel»y. Ee OCHOBHBIC THUIBI: BEPTHKAIbHAS,

TOPU30HTAIbHAS, KOMUTET, CIICIMATN3UPOBaHHAs,
caMoyTipaBisieMas, BUpTyaibHas. Ctaguu (HOpMHUPOBAHU.
JleTrepMUHAHTHI ee CIUTOYEHHOCTH: KOMaH/IHEIC

B3aMMOJICUCTBUS, OOIIME  IETH, IPHUBJICKATEIHHOCTD
KOMaH/IbI JUIsI KaXJI0TO €€ 4YjieHa, MOTHBAIUS YYaCTHHKOB,
COIMAJIFHO-TICUXOJIOTHYECKUH KIUMAaT (OpraHn3aliOHHAS
KyJIbTypa), TPYIIIOBOE MPUHITHE PEIICHUM.

Ynpaenenue xongnukmamu 6 xomamnoax. VX TpUUHHBL
(HemoctaTox pecypcos, HEYeTKoe pazneneHue
00s13aHHOCTEH, KpPWU3WC KOMMYHHUKAIMHA, JIMIHOCTHBIC
ACMEKThl, pa3Iu4us BO BIACTH U CTaTyce), CTWIH
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(INKTa, KOMIIPOMHUCC,
MPUCTIOCOOJICHHE, COBMECTHAs JESITCIILHOCTh) W METOMBI
yperynupoBanust (I[eId  BBICIIETO  ypOBHs, TOpru /
MIEPETrOBOPEI, MOCPETHUIECTBO, CTUMYJIMPOBAHHE
KOMMYHHUKAIIHH ).

Ilpeumywecmea u Hedocmamxu pabomvl 6 KOMAHOAX.
[ToTeHnMaNbHBIE BHITOBI U U3JICPIKKH.

4. O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlis  mpoBeneHUss  y4eOHBIX  3aHATUH 1O  JUCIUIUIMHE  HUCHOJB3YIOTCS — pa3InYHBIC
oOpa3oBaTenbHbIe TEXHOJOTHH. [l OpraHu3ali y4eOHOTO IMpoIecca MOXKET OBITh HCIOJIB30BAHO
ANEKTPOHHOE 00yueHue U (UJIH) TUCTAHIIMOHHBIC 00pa30BaTEeNbHBIC TEXHOIOTHH.
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5. OneHka JIaHMPYeMbIX Pe3yJbTaTOB 00y4eHHs

5.1 CucreMa oneHUBAHUSA

®opMa KOHTPOJIS Makc. K0J1M4ecTBO 0AJJIOB
3a oany Bcero
padory

Texkynui KOHTPOJIb:

- OTIpOC 5 bannos 30 6annos

- y4acTue B 00CY)KICHUH TEOPETUUECKIX BOMPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos

3QHSTHSX

- BBIIIOJIHEHHE MPAKTUYECKUX 33/JaHUI Ha CEMUHAPCKUX 3aHSATUSIX 10 6annos 10 b6annos

- BBITNIOJTHEHUE KEHCOBBIX CUTYalUi 10 6annos 10 b6annos

ITpomMesxyTouHast aTTecTanus — SK3aMeH 40 G6amtoB

HTtoro 3a cemecTp 100 Gamos

[ToydeHHBIH COBOKYIHBIIN Pe3yNbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO IIIKATy OLICHOK U B
HIKaly olleHOK EBporeiickoii cucteMsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIHIICH:

[IIxamna
100-6amnpHas mkana | TpaguuuoHHas mikana
ECTS

95— 100 OTJIIMYHO A

83 -94 B

68 — 82 XOPOIIO 3a4TE€HO C

56— 67 NOBJIETBOPUTEIILHO D

5055 Y P E

20 —49 FX

HEYOOBJICTBOPUTCIHLHO HE 3a4TCHO
0-19 F
5.2 KpnTeplm BBICTABJICHUA OIICHKH MO JUCHUIIJIUHE

Banapl/ OueHka nmo KpuTepuu oueHkHu pe3yJibTaTOB 00yUeHHs 10 TUCHUILINHE

HIkana | qucouNIINHE

ECTS

100-83/ OTJIMYHO BricTaBnseTcst 00yJaronemycs, €Clii OH TIIyOOKO ¥ IPOYHO YCBOMII TEOPETHUECKUN U

AB MPAaKTUYCCKUN MaTepHal, MOXKET MPOJIEMOHCTPUPOBATh 3TO HA 3aHATHUIX U B XOZC

’ MIPOMEXKYTOUHOH aTTecTaluu.

OO0y4arouuiics UCUCPITBIBAOIIE U JIOTUYECKU CTPOMHO M3JIaracT yuycOHbIH MaTepHal,
yYMEET YBS3bIBATh TEOPHUIO C MPAKTUKOMU, CIIPABIISIETCS C PELICHUEM 3a]a4
npoQeCCUOHANBHOM HAIPABICHHOCTH BHICOKOTO YPOBHS CIOXKHOCTH, IPABUIILHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.
CBOOOTHO OPHEHTHUPYETCS B yUeOHON U PO eCCHOHATIBHON JIUTEpaType.
OreHKa 1Mo JUCHUIUINHE BBICTABIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIEeH U IPOMEKYTOUHOMN aTTeCTAINH.
Kommerenmum, 3akperi€HHbIe 3a JUCIUILTUHONW, COPMUPOBAHEI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnseTcst o0yJaromemycs, €Clid OH 3HaeT TEOPETHUECKUN U TIPAKTHIECKUN

C MaTepual, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHSATUSX U B X0/
MIPOMEXKYTOUHOHN aTTeCTallH, HE AOMYCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OOy4arouuiics MPaBUIEHO IPUMEHICT TCOPETUUCCKUE TTOIOKEHUS TIPH PCIICHUU
MPAaKTUYCCKUX 33a]1a4 MPOPECCUOHATBHON HATIPABICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJICCT HEOOXOAUMBIMY JIJIsl 3TOT'O HABBIKAMU M MPUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yU4eOHOM U Po(eCcCHOHATBLHON JIUTEPATYPE.
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Banael/ | Onenka o
Ikana | AucOMILINHE
ECTS

Kputepnu onieHKH pe3y1bTaTOB 00y4eHHUsI 0 JUCHHUILIAHE

OreHKa 1Mo JUCHUIUINHE BBICTABIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIEeH U MPOMEKYTOUHOMN aTTeCTAINH.

Kommnereniyu, 3akperuiéHHble 3a TUCUUILTMHON, chOPMHUPOBAHEI HA YPOBHE —
«XOPOLIMI».

67-50/ YIOBJIETBO-
D,E PHUTENIBHO

BricTaBnsieTcs 00yJaromemMycs, €ClIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUI U
NPAaKTUYECKUN MaTepHa, JOMYCKaeT OTACIbHbIC OMUOKH MPU €r0 U3JI0KCHUN Ha
3aHATHUSIX U B XOJI€ IPOMEKYTOUHOM aTTeCTaluy.

OOy4arouuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPYIHCHUS B MPUMCHCHUH
TEOPETUICCKUX TIOJIOKEHIH MTPH PEIICHUH MPAKTHYECKUX 33134 MPodeccHoHamIbHON
HAIPaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIO’KHOCTH, BJIaJeeT HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HABBIKAMH U MPUEMAMH.

JleMOHCTpHpYeT TOCTATOYHBIN YPOBEHb 3HAHUS YI€OHOH TUTEPaTypHI MO JUCIUIUINHE.
OreHKa M0 JUCHUIUINHE BBICTABIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIEeH U IPOMEKYTOUHOM aTTECTAIUH.

KomnereHiyu, 3akperiéHHbIC 3a AUCIUILTUHOMN, COOPMHUPOBAHEI HA YPOBHE —
«TOCTATOYHBIIHY.

49-0/ HEY/IOBJIET-
F,FX BOPUTEIILHO

BricraBnsiercst oOy4aromeMycs, €Cim OH He 3HaeT Ha 6a30BOM YpOBHE TEOPETHUECKHUN
U MPAKTHYCCKUI MaTepuall, OIMyCcKaeT IpyOble ONIMOKHU P €ro U3JI0KCHUH Ha
3aHATHUSIX U B XOJI€ MIPOMEKYTOUHOM aTTeCTaluy.

OOyy4aronuiicst UCTIBITHIBAET CEPHE3HBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKIX
MIOJIOKECHUH TP PEIIeHIH MPAKTUIECKUX 3a/1a9 PO eCCHOHATBHOM HaNPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOKHOCTH, HE BIIaieeT HEOOXOANMBIMH /TSI 3TOTO HABBIKAMH H
npuéMamMu.

JemoHCTpHpyeT pparMeHTapHbIe 3HAHNS y4eOHOW IUTEPaTyPHI IO AUCIUILIIHE.
OreHKa 1Mo JUCHUIUINHE BBICTABIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYIIEeH U IPOMEKYTOYHON aTTeCTAIINH.

Komnerenuumn Ha ypoBHE «10CTaTOUHBIIY, 3aKPEIUIEHHbIE 32 AUCUUIUIMHOM, HE
c(OpMHUPOBaHBI.

5.3 OwueHouHble cpeacTBa (MaTepHaJbl) sl TeKylero KOHTPOJISA yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAMH 00y4alOLIMXCsl 0 JUCHHILIHHE

Bonpocs! /151 IpoBeeHHs OMPOCa B pAMKAX TeKYIero KOHTPOJIS YCIeBaeMOCTH

1. Vcropuueckre U COLMaIbHO-IKOHOMUYECKUE MPEANOCHIIKM BOSHUKHOBEHHUS MPOGEeCCHOHATIBLHOTO

MCHCIPKMCHTA.

2. YupasneHnue v MeHEDKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapAaKTEPUCTHKA.

3. llIxona Hay4HOTO YIpaBieHUs U €€ 3HAUCHUE B MOBBIIICHUU IPOU3BOAUTEIILHOCTH TPY/a.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE MPEIPUATHEM.

5. llIkosa yenoBe4eCKUX OTHOUICHUH U €€ POJIb B BBIACIICHUN YEJIOBEYECKOT0 (haKTopa KaK OCHOBHOTO
3JIeMEHTa MOBBIMIEHUS Y()PEKTUBHOCTH pabOTHI JIIOACH JIF0O00W OpraHu3aIliy.

6. [lIkona moBeneHUECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIETOBaHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U YKOHOMUYECKUE METObI) B YIIPABICHUU.

8. CpaBHUTENIbHBINA aHATU3 AMEPUKAHCKON U SITOHCKON MOJIENTM MEHEKMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYallMOHHBIN MOJIXObI B YIIPABICHUH.

10. [lonsiTre u cymHOCTH Opranu3amu. Kimaccudukanus opranuzanui.

I1. Muccuss m uenu OpraHM3aldH: OCHOBHBIE IOHATHS, MECTO W POJIb ILIEJIEBOrO YIPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasienus no uensm (MBO) I1. Ipykepa.

12. )Ku3HeHHbIN UMK OpraHu3aluu: NoHsTyue, Konenuuu A. Anuseca u J1. I'peitnepa.

13. ITongaTus «cucremay, €€ COCTaBIISIONIUC.

14. CyOBbeKTHO-00BEKTHBIN MTOAXO0 B MEHEPKMEHTE.
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15. Cpena opraHuzanuu: BHYTPEHHsII W BHEWIHsAA. VHCTpyMEHThl MOHUTOPUHIA U CKaHUPOBAHUS
cpenbl (PEST-u SWOT-ananu3si).

16. VYmnpapneHueckwii Tpyd Kak OCOOBI BHJ YENOBEUECKOH JCSITENbHOCTH. YYAaCTHUKH
YIPaBJICHYECKOTO TPyAa. Y POBHHU YIPABICHUS B OpraHU3aLNH.

17. OcHoBHbIE (DYHKITMH MEHEKMEHTA.

18. Ceszyromue PyHKITUA MEHEKMEHTA.

19. lenerupoBaHue NOJHOMOYHMM U OTBETCTBEHHOCTb B MEHE/I)KMEHTE.

20. YnpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT YNPaBJICHYECKOro Tpyna. Mx 3HaueHue, CyIIHOCTb,
CBOWCTBA, KITAaCCU(PUKALINS U THUIIOJIOTHSI.

21. Metonpl ynpaBieHHWsS: MPAaBOBbIC, OPraHU3ALUOHHO-PACIOPAIUTEIBHBIE, SKOHOMUYECKHUE,
COLIMAIbHO-TICUXOJIOTHUECKHE.

22. Ctunm yrpaBJeHUS: aBTOPUTAPHBINA, TEMOKPATHIECKUN 1 THOepaibHbIi. OCOOCHHOCTH MX BBIOOpA
U IPUMEHEHUs B COBPEMEHHOH YIPABIIEHYECKOU ITPAKTHKE.

23. OpraHu3allMOHHO-NPAaBOBbIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIIPABICHUYECKYIO NEATEIBHOCTh
OpraHu3alyi.

24. CyurHoCTh ¥ TIOHSITHE OPTaHU3alMOHHON KyIbTyphl. KynbTypa kak (hakTop 1e10BOi aKTHBHOCTH.
25. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEpPUCTUKA CTUJIEH PYKOBOJCTBA.
Binsaue u B1acTh pyKOBOAUTENSI B OPraHU3ALINH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIP)KMEHTA: 3JIEMEHTHI JIUJIEPCTBA, TUIIBI JIUJEPOB.

27. Ognomepusie ctuinu auaepctBa. Teopuu J. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.

28. MHoromepnsle ctuiu auaepcrsa. Teopun P. buelika u Jx. Moyton, I1. Xepcu u bianmapa.

29. TpynoBoil KOJJIEKTUB KaK COLMATIbHO-3KOHOMUYECKAsi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBue GOPMHUPOBAHUS CaMOOOyYaromeHcs: KOMITaHHH.

31. KoMIuleKTOBaHWE YIPaBJICHUECKUX KOMAHJI: POJEBbIe MOAXOAbl. POpMHUPOBAHHME KOMAHIHOTO
nyxa.

32. ®opmupoBanue 3hPEKTUBHON CHCTEMBI MOTUBAITUU COTPYIHUKOB B COBPEMEHHOMN OpraHU3aIiH.
33. VYuactue pabOTHMKOB B ympaBieHuH. ['pynmoBoe mnpuHsAtHe peuieHuidl. HedopmanbHbie
KOJUIEKTUBBI (TPYIIITHI).

34. Peakuuu mepcoHajga Ha OpraHW3alMOHHBIE M3MEHEHMs, MPUYMHBI CONPOTHUBIICHUS IE€pPCOHAsa
OpraHU3alIOHHBIM U3MEHEHUSIM.

35. Metoas! ynpaieHus KOHQIUKTaMu. Posib pyKOBOIMTENS B pa3peIIeHnd KOH(INKTOB.

36. TaiiM-MEHEPKMEHT Kak cucTeMa. MeTOAWKH opraHu3anud W 3PEGEKTUBHOTO HCIOJIb30BaHUS
BPEMEHHU.

37. Ilogxonpl K *U3HU: MPOAKTUBHBIN M peakTUBHBIN. Onpenenenue neHHocten. Llenenonaranue u
opraHu3zaius BpeMeHHU.

38. Texanka noctaHoBkU 1eneit SMART.

39. ba3oBbie TEXHUKH MIAHUPOBAHUS U yIPaBIeHUsS BpeMeHeM. KOHTEKCTHOE TiIaHupOBaHHeE.

40. KonTposb B TaliM-MeHeKMEeHTE. CaMOKOHTPOJIb. BHEIIHUIT KOHTPOJIb.

IIpakTHyeckue 3aJaHusl VISl TEKYIEr0 KOHTPOJISI yCIIeBAaeMOCTH
Keiic-curyanus: «Kapbepa Bblnia Goxom»'

Tarbsina YaruibirmHa, OTKPBIB MEHIO, MEUTATENBHO YIBIOHYTach. HakanyHe oHa BepHYyJIach U3
KOMaHIupoBKH B Cubups: kommnanus «Crenrpancaop», B KOTOpoi oHa paborana, gocrasisiia 400-
TOHHBIA pEaKTOp MecTHOMY HedrenepepadaThiBaomeMy 3aBoay. DuHambHAs CTaAUS BHITPY3KU
peakTopa ¢ Oapku 3aHsAJa OYTH HEJENI0, U 3TH THU TaTbsHa MPOXKUJIa OUeHb HUHTEHCUBHO.

— Taxk, 4ToOBI y Bac Takoro cbecth... Ilpasgauunoro? M-m? — OHa JHcTana MEHIO, MOKa
oduImaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN JecepT sl Hadajla — CEroJlHd Ha4HeM Cc KoHua. M nBa
Ookaa BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

! Kapwepa oimuta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (nata obpamenmus:
21.08.2020). — TekcT: 2JIEKTPOHHBIH.
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Bropoii 6okan mpenHazHadaics noapyre, ¢ kotopod Tartesina paborama B UT-otnmene: oGe
NeBYLIKA OTBeYadu 3a pa3paboTKy MPHIOKEHUH JUIs OTCIEKHBAHHS TPaHCIOPTHUPOBKU TIpy3a.
CoOctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHa ObLIAa MOJ PYKOM, €cau B IMporpammax
cyuutcst cooir. Ho Bce pabortano kak yackl, u TarbsiHa, 4TOOBI HE CHUAETH O€3 Jiena, HalmpoCuiIach B
MMOMOIIHUIIBI K MH)KEHEpaM, PYKOBOJIMBILIUM Pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuiach JlroommMuina Patkuna. — KoMananpoBka, cMOTpIO,
nomnuia Tede Ha nojb3y. Cusienb Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4TO Mpejyiararo Tede OCTaBUTh MAIIMHY TAe-HUOYIh Ha
MapKOBKE.

— Hy, 51 Tak u caenana. JlaBaii, paccka3biBail.

B Cubups Taresny no3san Koncrantun Eropos, HauanbHUK OT/eNa TPAHCIIOPTHPOBKH T'PY30B
«Cnenrpancaopa». [log koHel KOMaHIMPOBKY OH MPEIIOKUI €i nmepertu B ero otaen: «llogymai,
MIOTOBOPH CO CBOCH HAYaILHUIICH, 3aKOHYH TaM CBOM Jiella — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
noJie» OoJIblIle HPABUTCS, J1a ¥ TOJIOBA y TEOSI HA MECTE, a OCTAJIbHOMY HAYUHIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia nogpyre Yamisiruaa. — OH 1mo3Bai K
cebe! Tak 4To MO3ApaBh MEHSI.

— Ionmoxnau, napaii no nopsanky, — Jlrogmumna rmoTHynaa BuHa. — YUto Bapyr?

— Jla 3amon6anace s B UT. Thl cebe He mpeacTaBisenib: s mpopadoTana HEJSII0 Ha pa3rpy3Ke
KaK Jiola b ¥ cpa3y Mo4yBCTBOBaja cedst myyie. A?

— Jla stichopust 3TO: HOBBIE JIFOU, MECTa, mpupoaa. [Ipoiiner, He cremny.

Jlropmuna paboTasia B KOMIIaHUM Jojblue noapyru. Eit cramo Hemuoro 3aBuaHo, yto Eropos
mo3BaJI K cede He ee. «XOoTs Ha Kol MHe pabora B moje? He moe 3T0, — moaymana ona. — Ho mor Ob1
U TIPOCTO MPEMTIOKUTHY.

— He ckaxu. Tam noHsiTHBIE 3a7a4M, LIETU, — paccyxaaia TeM BpemeHeMm Yamibiruaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHH apyrue. He ocducuble, uro nu. He 3nHato. MHe Tam
nHTepecHee. B o0meM, cBamBaro s OT Hallel TPHIM3BbI.

Jronmuiia eqBa 3aMETHO YCMEXHYJACh:

— Ilogoxau, oHa xe eme 100po 10JKHA AaTh. [I0TOM — reHANpPeKTOp YyTBEPIUTh.

— Jla at0 neranu. Jleno penieHHoe. EropoB ke aBTOPUTET: pa3 IMO3Ball, OCTaJbHBIE YTO —
npotuB OyayT?

— Hy, Torna 3a te6s1, — Jlronmuia yokHynach ¢ TaresiHoi. — UT0OBI y T€Os Bce MOTYIHIOCH!

— AmuHb!

Heo:xunannwblii 6apbep

Co nmust Bo3Bpamenus n3 CubOupu mpomia yxe Heaens, HO TaThsHa BCe HHMKaK HE MorJja
MIOTOBOPUTH CO CBOEH pykoBoauTenbHuUiei. Ta Oblia TO 3aHATa, TO HA BBIE3ZE, TO Y PYKOBOJCTBA.
Copokanesstunetnsis Upuna ['eopruesHa KynunoBa npunuia B koMmmanuio 0osnee 20 jmeT Hazam u3
xumuaeckoro HUU, rae ona Bo3rnaBmisuia 1abopatopuro. 3a 3TO BpeMs OHa CMEHMIIa mpodeccuro u
nopocna 1o pykooautens MU T-otaena u 3amecTuTens reHIupeKTopa.

[Tocne komanaupoBku TarbsiHa ¢ SIBHOKW HEOXOTOM IMOSBISUIACH B OTJIEJIE, YErO PaHbIIE 32 HEU
He 3ameuanoch. OmnasnpiBama. Ha gemoBbie muchMa KoJIEr OTBeYasla C OOJIBIION 3aJEP’KKOM.
«3BUHUTE, Cy4aitHO yaanmia», — OOBsCHSIA OHA HECKOJIBKO Pa3 B MHCHhMaX.

— Yr0 310 ¢ HEW? — mouHTepecoBaiach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? OHa e nepexoauT K EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
oJIHa U3 coTpyaHull. — Bce B kypce. MblI 1aske OTMETHIIN 3TO JIEJIO.
«MuTepecHoe kuHO, — monaymana KynunoBa. — BooOuie-To s ee HUKyAa HE OTIycKala — y

HAC U TakK JIFOJIEH HE XBaTaeT. A OHa y MEHS AK€ pa3pelleHUs He CIIpallnBaia, He IOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna cobpana Bech OTAEN.

— V¥ Hac mnosBuiach HoBasg 3adada. byxrantepel nompocwin HHTerpupoBath «l1C» ¢
mporpaMMaMHy ydeTa JBIDKEHHUs Tpy3oB. Kpome Toro, HameuaeTcs OONBIION MPOEKT — IOBE3EM
netanu Typoun Ha ['DC. Ham HyXHO OynmeT JOBECTH 10 yma MPOTpaMMbl MOHHTOPHHTA TPY30B H,
BO3MO’KHO, TOMOYb UHKEHEPAM ONTUMHU3UPOBATH PACUETHI.
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VYcenpimaB 0 HOBOM OONBIIOM TpoekTe, TarksiHa 3aBOJHOBaNach. IIpOeKT OBLT CIOXKHBIM:
MIPEATOJIAraioCh MPUBJICYCHUE aBTOMOOMIIBLHOTO, KEJIE3HOAOPOKHOTO U BOJHOTO TpaHcnopTa. HyxHO
OBLTO IPHUIYMaTh YHHUKAIbHOE KPEIUICHHE IPy3a, paccuuTarh 3(h(HEKTHBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHUMATH JIMHUU DJIEKTpOINEpeaad M MYTENPOBOMABI, PACHIUPITH TOPOTY.
«Bo3MOXKHO, 5 y’Ke Oyay 3TUM 3aHUMaThCs y EropoBay, — oOpaoBaiach oHa.

— KoMy yem 3aHMMaThCd — TMOSICHIO TIOTOM MOApOOHee, — moasiToxuiIa KyauHoBa. —
YaruibirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCs 3aBEPUINTh MPOLUIbINA MpoekT. HegoueToB y Bac
MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B 1I€JIOM HEII0XO0?

— Mla, ecnu 3a BaMH MMOCTOSTHHO TIpUcMaTpuBaTh. Ho CTOUT OTBEpHYThCS — M BBl paboTaere
CIyCTsI pyKaBa, OCTOSTHHO TNIEpe/IeNbIBAacTe BCE, HA 3TO YXOAUT Macca BpEMEHH. ..

«UTto 310 ¢ HeN? — pazoznuiack TarbsHa. — OOBACHITH HAJO TOJIKOM, TOT/A U MEPE/CIbIBATh
HUYEro He MPUAETCS — a TO UIIYT KO3JIa OTHYIIECHHUS ! ».

Y YammeiruHo OblIa OJIHA OCOOCHHOCTH: €CIM OHAa Yero-HuOyAb HE IMOHWMalla, TO BCE
TpakToBayna mo-coeMy. HauanbHuna mpocuna ee: «Eciau yto, npuxoaute, yrounsite. [lo mro0bmv
Bonpocam». Ho mocinie Toro kak KyauHoBa 1EeIUKOM OTHpaBujia B KOP3UHY €€ MPOEKT, Yaribiruia
cTapanach C HEH MOMEHbBIIE KOHTAKTHpPOBaTh. «OHa MPOCTO HE BpyOMIIach M BBIOpOCHIA BCE, —
x)anoBanach TaresiHa moapyre JIrogmune. — BooO1ie MeHst HM BO UTO HE CTABUT.

lnu nau, HO TaThbsiHA HUKAK HE MOIJIA 3aBEpPUIMTH CBOM Jiefa. A 0 3TOr0 OHAa HE XOTena
ouUIIMaTIBLHO TPOCUTHCS B IPYTOM OT/ACN. PyKoBoaUTENbHAIIA TIOPYYMIIA € TPUIYMaTh U 000CHOBATh
QITOPUTMBI HMHTETPAIIMA HECKOJIBKHX JIOTUCTHYECKHUX mporpamm. [loToM HYKHO OBLIO MOMOYb
KOJUIETaM HaWTH OIIMOKHU B UX pa3paboTkax. «3aBajuia MEHS JAellaMiy», — 3JIMJIach TaThsHA.

[loHsiB, 4TO TakKMMHM TEMIIAaMU OHAa HHMKOIJIa HE 3aKOHYHUT, TaThsHA pelIuia MOTOBOPHUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, BBl 3HaeTe: s Xody mepeith B ornen kK KoHcraHTuHY
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM MO 3TOMY MOBOJY. A BbI, KaK s TOHUMAIO, PELIMIN
MIPOCTO MTOCTaBUTh MEHS mepes] GaKTOM.

— Her. Xorena cka3zars BaM paHblI€, HO HaJesJlach CHAadajla 3aKOHYUTh CBOM JENa 31ECh. Y
HEro B OTJEJIE MHE MHTEpEeCHEH — TYT cKy4dHO. S Tam Gosbiiero 100bt0Ch. M MOIB36I OT MEHS OyaeT
OoJIblIIE.

«To ecTh TBI TYT TpW TOJla pa3BieKalach, YTO JU? — BO3MYTHJIach npo ceds KyaumHoBa. —
Jlroqu BKIAgBIBarOTCS, a s TeOst 3TO JHIlb CKy4HO? MHTepecHO — He MHTEpecHO... MBI ke HeE B
WUTPYIIKA UTPAECM.

— 3HaeTe, BaM CTOUT MOAYMaTh HaJ CBOMM IOAXOJ0M K paboTe. 3a Tpu rofia y Bac HET 0COOBIX
nocTrUxkeHnil. OuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — U Bce? Pemmin nonpomarbesi?

Kapnepa camoit Upunsl KyaunoBoli cknaneiBanachk noiaro. OHa MHOro paboTtana, Mpexiae uemM
CeMb JIET Ha3aJ BO3MVIaBWIAa OTAEA HJTOM YAaCTHOM TPaHCIMOPTHOM KOMMAHUU. SI3BIKK
MPOrpaMMHUPOBAHUS, YIPABICHUYECKOEe OOpa3oBaHHE, CTAXKHPOBKA B EBPOMEUCKUX U a3UATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kaOuWHeTe BHUCENO MHOXECTBO JWIUIOMOB, cepTudukaroB. B yrmy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIC IOCTIKEHHS: KOTJA-TO OHA MPOQECCHOHAIBHO 3aHUMAach

6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYyla TaThsiHA, OIVIAJbIBAas KaOMHET
PYKOBOJIUTEIBHUIIBI. — I OBI TaK HE CMOTJIay.
— B obmieM, s KAy OT Bac pe3yJIbTaTUBHON paboThl, — MoOBbICHIA rosioc Mpuna ['eoprueBHa,

YJIOBUB HEJIOBOJILCTBO OJAYMHEHHON. — A JTajbllle TOCMOTPUM.

Kynunosa B3rmsamom mpoBogmna TatesiHy 10 nBepu kabunerta. [lozBonuna EropoBy: «KocTs,
BbI, KOHEYHO, BIIPaBe 3BaTh K ceOe TeX, KTO BaM mpurisinyicsa. Ho Yamneiruny moka He Tporaiite. OHa
XOTh 3B€3]] C He0a HE XBATACT, HO HY)KHBI HaM PaOOTHHK.

OTtnyckath €€ HaYAJIBHUK OT/EJIa HE XOTeJa €I1I€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbIM cOTpymHMKaM, 3HajJa OHA, XOTEJIOCh OBl MEpelTH B Jpyroe Mecro. Ta ke
Jlropmuna Patkuna — noapyra TaTesiHBI: paboTaeT B KOMIIAHUM CEMb JIET, FoJa TPU Ha3al IpOCHIach
HAa TOBBIIIEHHE BO GPOHT-0(HUC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KIMEHTOB.
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— MBI He yHHUBEPCHUTET — 37eChb HET KYpCOB IO BBIOOpPY, — 3asBHJI TOTJA TE€HAUPEKTOP
KoMImaHuu Jayapa MosxyxuH. — PaTknHa Hy)kHa Ha cBoeM MecTe. XOTsI 00OCHOBAaHHBIC TTEPEBOJIBI
HUKTO HE 3alpelaert. . .

Tak 4yTO ecnu KOro W MPOJABUTATh, TO TE€X, KTO JAaBHO 3TOTO XOUET M JOKA3al, YTO yMEEeT
paborats, nymana KynunoBa: «Tpu roga Bcero Tyt — U yke codupaercs Kyaa-To nepexonuts. Jla 3a
3TO BpeMs YEJIOBEK TOJIbKO MTOHUMAET, KaK YCTpoeHa KoMIaHusl... A YalbIriHa 1 3ToTo, MOX0XKe, He
TIOHSIJIA EIIe».

[Tocne pazroBopa ¢ HauanbHUIEH TaThsiHA HE BhIAEprKaia u Hanucana EropoBy. «KoHCTaHTHH, 5
X041y K BaM HepeﬁTH, HO HavaJIbHUILIA MO HC OTITYCKACT. ITomorure MHEC», — 3aKOH4YHMJIa OHa II1MCHbMO.

EropoB cummarusupoBan mosonon corpyanuie. Ha npoekre B Cubupu oHa MOHpaBWIIACh €0
MOJYMHEHHBIM, IOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM W NPEIJIOKWIN €My B3ATh TaTksiHy K
cebe. «Ho 4uTo s mory cnmenath?» — B3IOXHYJ OH W Hamucaml: «S1 He MOTy Ha 3TO TOBIUATH. BbI
JOJDKHBI CaMH CO BCEM pa30o0paThCs W 3apY4YHTHCS TMOINEPKKON pykoBomuTens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha MecTo. B o0miemM, Hago A0Ka3ath,
YTO A 4€Tro-TO CTOIO».

Ccopa Ha coBelIaHUU

UYepes wmecsnm B KkabuHeTe TeHaupekTopa «CrnenrpaHcaopa» MPOXOIWIO  COBEIIAHHUE.
PykoBoauTenu nonpasneneHuil, GUHaHCOBBIN TUpeKTop U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMIIAaHWU NOKynaThk cropoHHee [1O st TpaHCIOPTUPOBKH I'PYy30B IO PEKAM B TOTOBOM BHUJE, «B
KOpOOKe», WM B3Th «00JIBaHKY» — 0a30BYIO pa3pabOTKy, 4ToOkI JopaboTaTh ee Mo ceosl.

CoBenjanne Havana HMpuna KyaumHoBa, MO MHEHHIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IpOrpaMMHOE 00ecrieueHUEe LIETHKOM.

— MBbl 3HaeM 3Ty KOMIaHHUIO JaBHO — HMX MPOIYKT BBICOKOro kKauecTBa. COOEB HE JaeT, 4TO
BaYKHO 1P HAILIMX 3a/1ayax.

— 1 He cornmacHa, — HEOXXUIAHHO JJIsi BCEX, B TOM 4Hcle Ais ceds, B3suia cioBo TaTbsHa
Yarmueiruxa.

HavansHuna cepnuna ee B3rasgoM. OHa SBHO pacCuMThIBala Ha TO, YTO MOJYMHEHHAas HE
CTaHET CTaBUTh I10J] COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu Mb1 Bce ke kymuMm 310 IIO, TO OmsATh CTOJKHEMCS CO CTapodl mpoOiemMon, —
npopospkmia TaresHa. — OHO OyeT JIMIIb YaCTUYHO CTBHIKOBAThCA ¢ ApyruM 110 — Gyxraiarepckum,
MOHUTOpPHMHIA ISl PYKOBOJCTBA, CITyTHMKOBOTO CIIeKE€HUs. B wmrore Bce mpuaercs Ha KOJEHKE
JOJENbIBaTh HaM. A eclii B3ATh Moiy(haOpuKaT, Mbl CMOKEM MOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HOBbIe mapameTphl! U Tak, 4ro Bce OyaeT paboTaTh Kak 4achl.

— Taresna, — oOparwiack k Heil HauvanpHUIA. — Korma 3To BBl CTanM 3KCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Korpa Bbl mopyunian MHE pa3o0paThesi, U3-3a Yero y Hac OOJbIINe U3AEPKKH. MBI TOCTOSHHO
YTO-TO JOKYNAEM B TOTOBOM BHJ€. A MOTOM IBITAEMCS CIENUTh M3 3TOr0 HEYTO €AUHOE. A Tak He

noJiyunres!

OO0cykaeHne nepepacTaio B INI0XO CKPBIBAEMYIO CCOPY.

— Uro BBl mbITacTeCh J0Ka3zaTh? — Yyke He caepxkuBainach KyaunoBa. — CBoro
KoMIieTeHTHOCTh? UToOkI Bac mepeBenu k EropoBy?

— Bosce Her, — omnpasapiBasiack YaruiblrvHa, MBITasICh CKPBITh BOJHEHHE. — S nuiib Xody

MO0Ka3aTh, YTO C TEXHUYECKON TOUKHU 3peHHsI €CTh O0Jiee ONpaBIaHHbIE PEILICHUS.

— OOocHy#Te, — BMeMIaICs TeHAUPEKTOP.

Onnako k geranbHbIM TosicHeHUsM MT-cnenmanuct Obuta He rotoBa. Ee pykoBoauTeNnbHHIIA
JIETKO TI0Ka3aia, 4To Ta OIUOaeTCsl, IpU 3TOM OepeT Ha ceds CMENIOCTh pacCykIaTh O MPEIMETEe, BCE
CTOPOHBI KOTOpOTro He 3HaeT. «YTOo BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKu “O0JBaHOK” W
MIOKYTIKE TOTOBOIO pemeHnsa? Bpemenn ncnonHenusi? COOTHOILIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHoBsa.

[Tocne coBemanusi YamislruHa MOYyBCTBOBaia cedst momaBieHHOM. «M depT MeHs JepHYI
MOWTH MPOTUB HAYAJBHUIIBI, JIa €Ille, He UMesl xKene3Hoi aprymentannu? Y EropoB Heogo0puTeTbHO
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Ha MEHs CMOTpel...» — B3abIxajla oHa. Jlrogmuina PaTkuHa, yBUAEB MOJAPYry B TaKOM COCTOSIHUM,
IIOTIBITANIACH €€ YCIIOKOUT:

— TIlogpyra, tebGe mameukn uiau exatb? Tbl waembs mo rpalmsaM, HaOWBAelIb INIWIIKH,
CTapaembcst 9To-To oka3aTh. OHO TeOe Hano? Ecimu Thl XO4enb NepeBeCTUCh, TaK cIeNiail Tak, YTOOBI
Kynunosa 3axorena tebe momous. Cama. A He HacTpauBail Bcex MpoTHB ceds. OHa ke HOpMasbHas
TETKA.

«A nmeiicTBUTENBHO, — 3aayMasiach TarbsHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C mIedoM,
HayaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-To ucrnpaBuTh
cutyauuio. Ho kak Tenepp HajaauTh OTHOILLEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yamibirunon?

Curyanuio KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3kcmepT no Kapbepe, YINPAaBJISIIOIIMA NapTHepP KOHCAJTHHIOBOM
xomnanuu Mr.HUNT

OmnwucanHasi cCUTyalus — pe3yJbTaT OIIMOOK U HENATbHOBUIHOCTU KaK CAMOM COTPYIHHIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOpBIA BBIIIET 3a MpeAeisl NpodhecCHOHaIbHOM
cdepsl. TaThsiHAa, OYEBHIHO, HE KeJlask TOTO, HECKOJIBKO pa3 Io-uyesioBeuecku odbuaena Wpuny. 310
CTPaTEruYeCKU MIPOCYET, OCTATIbHBIE — MEHEE BAJKHBIC TAKTHYECKHUE.

Bo-nepBbix, TaTbsHa pa3bonrana BceM O MEpeBOje, HO HE CKazajla 00 3TOM HavajbHHIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-Bropeix, oHa crama mnpeHeOperatb paboToil, K KoTopoil MpHHa OTHOCHTCS OYEHBb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUU MOJIBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO Ieda.

Camas Oompmias ommbOka TaTesHBI CBs3aHA C TPaBWIAMU MEXKIMYHOCTHOTO OOIICHHS B
KOMITIaHUH C J)KECTKOM MePapXHUel: OHa IPUHsJIA PELICHHE, HE TIOCOBETOBABUINCH C PYKOBOJIUTENEM, TO
ecTb Hapymmia cyoopauHanuto. Xots TatesiHa 3HaeT VpuHy Tpu roja, oHa HE cyMela Mpenyraiarb
€€ PE3KOW peakmuu W TPOCYUTATh IOCIEICTBHSI CBOMX JCUCTBHI. DTO TOBOPUT O €€ Cla0bIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHMIO B MEXKJIMYHOCTHBIX OTHOLICHUAX. Takoe MOBEJCHHE XapaKTEpHO
IUIE MOJIOABIX CIIELUATIMCTOB, KOTOPBIE XOTAT BCEro «3Aech M cerndac». Ho repomHs yxe umeer
HEKOTOPBI OMBIT pabOThI, TaK YTO €€ JACHCTBHS — CBUICTEIHCTBO MHIMBHIYAJIBHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUIET U3 KOMIIaHUH.

Hpuna morna Obl HpeAOTBPATUTh TaKOW HMCXOJ, BeAb OHA 3Haja, yTo TaTksiHA MOIy4HIa
IPE/UIOKEHUE O TEepeBOJe, HO Mojdajga M Xkjaana pa3Basku. OHa oOuzaenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN CIieHapuil pa3BuTHs coObITH. KoHdunukr Mpune He BbIrojieH: yBosbHEHHE TaThsHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C MOWCKOM M HAaMOM JOCTOMHOW 3aMEHBI.
OpHako pyKOBOIUTENb 3aHsAJA JKECTKYIO TO3MIMI0 M TMOTEpsa KOHTPOJIb HaJ CHUTyalUeil.
OxpyXKalonuM KaXXeTCs, YTO OHA Yy3HajJa O IPOUCXOJIAIIEM II03)K€ BCEX M K TOMY XK€ OT
MOJYMHEHHBIX, YTO OHA JKJET, KOTJa BCE caMO COOON pa3peluTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hymaro, VpuHe CTOMIIO MPOSIBUTH MYIPOCTh U BBIIEPKKY M HAHECTH YIPEKIAIOIIMKA yrap —
nepBoil BISICHUTH y TaTbsaHbl, B 4eM npoOiemMa, IoYeMy ee He YCTpauBaeT TEeKYyIllee MECTO paboThl U
JEUCTBUTEIILHO JIM OHA MOTepsiia K Hed uHTepec. Ecim 3T0 Tak, TO JIydIIMH BBIXOX — JaTh €M YUTH
IIPU YCJIOBHM, YTO OHa BBIMOJHUT BCIO 3aIUIAHUPOBaHHYK paloTy. Jlydlne KOHTpOIMpOBATH €€
nepexo B JAPYrod OTHeN, W3BIEKas M3 ITOro Mojb3y. TaTbsgHa e OyneT MOTHUBUpOBaHAa Ha
BBIIIOJTHEHUE 3a/la4y, €CIIM y3HACT YETKUE CPOKM Iepexoaa. MX MOXHO pacTsaHyTh, Halpumep, Ha
MOJITO/1a, U TIOCTaBUTh CBOU YCJIOBHUS. DTO MOMOIJ0 Obl MpHHE Kak pyKOBOAUTEIO COXPAHUThH JIHIIO,
YKpENuTh CBsA3U ¢ oThesnoM KoOHCTaHTHMHA, 3aBEpIIMTh TEKYLIyI0 paboTy, M30ekaThb NOBTOPEHMS
KOH(JIMKTA ¥ JaTh CTUMYJI APYTUM MMOTYMHEHHBIM OCTaThCS B OT/EIIE.

TaThsiHa TOXKE MOXKET MONIPOOOBATh cacTH cUTyanuio. [Ipexe Bcero, eil Haao Mo-4eI0BEUECKH
U3BUHUTHCA niepen MpuHol, He HaZesach, BIIPOYEM, 4TO Ta €€ IPOCTUT. B pasrosopax ¢ koyuieramu He
HY)KHO OOBHHATH €€ WM IOJBEepraTb COMHEHHUIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He
Tepsis IOCTOMHCTBA, IIOCOBETOBATHCS ¢ MpUHOM O TOM, Kak IEpEHTH B JAPYroM OTHAEIN, a TaKKe
MakCUMaabHO A(()EKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemarb mpodiemy
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HYXKHO C TOYKHM 3PEHUS YEJOBEYECKUX OTHOLICHHM, IUAJIOra, a HE B PEXKUME «IOAYMHEHHBIA —
PYKOBOJIUTENbY». B UTOre BRIMIPAIOT BCe. B MPOTUBHOM cilydyae B MPOUTPHIIIEC TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBoJuTCsA, KOHCTaHTHH HE MONYYUT 3aMOTMBHPOBAHHOIO MMOAYMHEHHOTO,
Hpune npuaercs uckaTh HOBOTO COTPYAHHKA U MHTETPUPOBATH €ro B KOJUICKTUB. UTO, O€3yCIOBHO,
CKa)KeTCs Ha BCEl KOMIIAHUM.

SAnnna CraHwJeHaliTe, ITMPEKTOP M0 KopnopatusHoMy ynpasJjennio ITAO «Pycl'ngpo»

TaTpsiHa, OYEBUIHO, IOKA HE HACTPOEHA MATHU IO KAPbEPHOU JIECTHHULE BBEPX: €€ UHTEPECYET
pa3BUTHE 10 TOPU3OHTANIM, B CMEXHOW oOmactu. PyKkoBOACTBYsick B paboTe NPUHIMIIOM
«TIOMHTEpPECHEE», OHA HE aKIEHTUPYET BHHUMaHME Ha KOPHOpPATHUBHBIX npaBmiax. Orciona ommoOKH,
3aBeJIILINE €€ B TYNMK. Bce OHM — KOMMYHHKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsHEe Tak W HE yAAJIOCh BBICTPOUTH JOBEPUTEIBLHBIE OTHOLIEHUS B KOJUIEKTHBE
— M 3TO HECMOTPS Ha TpHU roja padboTsl. Komiern He cMOTJIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
yITH BCero JiMiib B Apyroi otnen. B pesynbrare nundopmarus gomia 10 Ha4adlbHUIBl — M, KajKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, monaratro, He xorena. MpuHa y3Hama 000 BceM
MOCJICTHEH U HE OT caMoil TaThsiHBI, U B TOM TJ1aBHAs OIIMOKA T€pOUHHU.

Bo-Bropeix, TatbsiHa, paboras pyka o6 pyky ¢ WpuHO#, Tak W HE TOHs;NA, YTO Ta CTABUT
cyOOopAMHAIMIO BO IJIaBy yrjla. YCYryOWJIO CHUTyallMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HayvaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOW M KaK 3TO
YYECTh B CJIEAYIOLIUX IPOEKTAX.

B-tperbux, TaresiHa HempaBWIBHO mMoBena ceOs Ha coBemanuu. OQHO Aeno — o0CyXaeHue
MPOEKTa BHYTPU OTHEejda, KOrJa Bce CBOOOJHO BBICKA3bIBAIOTCS «3a» U «mpotuBy». U apyroe —
BHEIIHEE COBELIAHUE C Y4acCTUEM TIE€HAMPEKTOPa, Ha KOTOPOM BBIpaXXKaTh MO3ULINIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTENSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyIHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsiHa mompocuia NOMOIIM Y MOTEHUUAIBHOTO PYKOBOJIUTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak CHeNaTh 3TO HYXXHO Obuto B Hayane. Eif ctomno nomnpocuts Koncrantuna
oOpatuthes Kk MpuHe ¢ mHUIIMATUBOM O ee mepeBone. Torma Mpuna Be3Basia Obl ee k cebe, u TarbsiHa
MorJa 6b1 KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusX. Hampumep, moobemnias, 4To OHA 3aBEPIIUT BCe
MIPOEKTHI, HE OTOJUT ThUIbI U OyJET TOTOBA MOMOYb, €CJIM BO3HUKHYT Mpobaembl. Takoil aAuanor yepes
pyKoBouTeNeil OblI ObI CAMBIM MPaBUIIBHBIM BBIXOJIOM.

Ceituac Tatesine crouT moroBopuTh ¢ KoHcranTHHOM M MpuHOW W OOBSCHUTH WM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/ElN, YTOOBI NOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K paboTe.
Janee el Hamo NpoaHAIM3UPOBATh 3alaud, KOTOpbIE TNOCTaBWIAa mepen otaeiaom HWMpuna, u
IIPEJIOKUTH CBOIO IOMOIIb B UX pewmieHuH. Benp TatbsgHa, cyns mo BceMy, Bee €II€ WIEH KOMaHJBbI.
Tak oHa MOKa)keT, 4TO, HECMOTpPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBa 3aHUMAThCsl TEM, UYTO BaXKHO
otneny, Mpune u komnanuu B 1esioM. To €cTh Hy’)KHO aKTHBHO ITPOJEMOHCTPUPOBATh BOBJIEUYEHHOCTD
B KJIFOYEBBIE IPOEKTHI.

Jlnunble oTHomeHUs ¢ VpuHOHM BBICTpauBaTh Ha 3TOM J3Tame OeccMBbICICHHO: TaTbsHa He
coOupaercs 3aJiep>KUBaThCA B OTJENE, U PYKOBOJUTENIbHULIA 00 3TOM 3HaeT. ToJbKO KOrja HayHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, el CTOMT oOpaTuThcs K VpHHE 3a COBETOM Kak K ONBITHOMY
pykoBoauTteno. PacckazaTh, 4TO €l HMHTEPECHO pa3BUBATH Kapbepy IMOCTYyNATENbHO, MPEAMETHO
U3YYUB CMEXHBIE O0JIaCTH, MOHSAB, HA YEM OHA XOTena Obl CIEeNUATU3UPOBATHCS U Kyla PaCTH.
[loguepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA PEAIN3yeTCs IOJIHEE, U €€ 3HaHUs
npUHECyT OoJible MMOJIb3bl KOMMaHuM. [lompocuTh OLEHHTH €€ MepcrheKTUBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIMAX, MOCKOJIbKYy WpuHa, cynsa mo Bcemy, —
KapbepuCT, M TaKHE apryMeHThl OyayT ei mNoHATHBL. Torma, BO3MOXXHO, HayalbHHULA H3MEHHUT
OTHOILIEHUE K MOJYMHEHHON U IOMOXKET €M MEePENTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue axTopsl, BCIeICTBUE KOTOPBIX TaThsiHA MpPUHSATIA PEIIEHHE CMEHUTH OTIEIN, OKa3alHCh
peraroumMu 11t Hee'?
2. Hackonbko 00gyMaHHBIM ObITO perieHne TaThsHbI?
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3. Onwumunre, KaK OpraHU30BaH MPOLIECC NPUHATHA pelieHuil B komnanuu? Kro B Hem ydactByeT?

4. Kaxkue nHepopmanbHBIC POJIM BBl 3aMETHJIM B OpraHmu3anuu’? Memmaer au 310 pabodyeMy mporeccy
Win momoraeT? B Kakux CHTyarusix MOXeT ObITh IO-Jpyromy?

5. B uem cocrosuta rnaBHas ommbOka TaThsiHBI, KOTJa €€ MPUTJIACHIM Ha HOBYIO palbOTy W cpasy
[IOCJI€ BO3BPAIICHUS U3 KOMaHIUPOBKU?

6. B yeM 3akiodeHa CylieCTBEHHAs pa3HUlla MeXay TaTbsiHOM U €€ HadyaJIbHUIEH?

7. Kax U3MEHWIUCh OTHOLICHUS MeXAy TaTbIHOW M HavallbHUIICH, KOT/a Ta y3Halla O YKeJIaHUHU
Tatbsub! yliTn? Uem ObLIIM BBI3BaHBI TPCHUS?

8. Uro muoxoro Bugut Mpuna KynuHoBa B Bo3MOXkHOM yxoze TaTbsiHbI?

9. Ecnu 6b1 TaThsina Hamucaza mUCbMO ETOpoBy paHbIlle, 4TO MOTJIO U3MEHUTHCSA?

10. Tlouemy TarbsiHa pemmia MOCIOPUTH C HAYATBHUIICH HA BHEIIHEM COBEIIAHWU, M B YeM ObLIa
rJiaBHas mpobsema e€ mo3uuu?

11. Kakum c Bameii Touku 3peHHUs HOKEH ObITh alTOPUTM JEHCTBUIN COTPYAHHKA MIPH MEPEXojIe Ha
paboty B apyroii otaen?

[Ipumep TecToBOrO 3aiaHNs K NPOMEKYTOUYHOMH aTTeCTAUMY MO JUCHUITUHE «VMeHeT:KMeHT»

1. B 1912 roay 12 npuHIUNOB MeHeI:KMEHTA ObLIH C(POPMYJIUPOBAHDI:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoThl «IIpuHIUNBLI HAYyYHOrOo YypaBJjenus» (1911 r.), nyOoaukanus KoTopoii
MOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHEeI)KMEHTAa HAYKOH 1 CAaMOCTOATEIbLHOM 00J1aCThI0
UCCJIeJOBAHMI, IPUHAJIEKHUT:

a) A.®Daiionto;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I'.Omepcony.

3. Bnepsble cocTaB GpyHKIMIA yHIpaBJIeHHs ObLJI MPeIJI0KeH:

a) A.®Daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBe4HeCKUX OTHOIICHUIT» MKy HHAUBUAYYMAMH B Pa004YMX YCJIOBUAX
Brepsbie (1927 r.) Obl1a U3y4eHa:

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I".OmepcoHOM.

5. Koin4yecTBo 4eJI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) MPUHIINI €IMHCTBA MOUYNHEHUS;

0) MacmTad yrnpaBIsieMOCTH;

B) QyHKLUS yIpaBICHHS.

6. Peakumsi OpraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS HA NMPeA0TBPAllleHUEe UCKAKEHUS
HH(opMannu Npu nepeaaye ee Yepe3 yBeJIMUHBaIONIeecs KOJIUIECTBO YPOBHeH ylpaBJieHUs —
3TO
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a) LICHTpaTU3allus;
0) IereHTpaIn3anms;
B) JenapTaMeHTaIU3aIusl.
7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CIIENUAIN3UPOBAHHbIE H 000C00/IeHHbIE YYACTKH
YIpaBJIeHYeCKOH 1esITeJIbHOCTH — ITO
a) YPOBHH YyIIPaBJICHUS,
0) GyHKUIMHU yIIpaBICHHUS;
B) CKaJIApHAas 1CTIb.
8. KosmmuecTBo nH(popMannu, KOTOPOii pacno/iaraeT OpraHnu3amnus no NoBoAy KOHKPETHOI0
(¢akTopa BHelIHel cpelibl M YBEPEHHOCTHh B 3TOH HH(poOpMauMu onpeaeseT:
a) HEOIPEEICHHOCTb CPEIbl;
0) CIIO’)KHOCTB CPEJIbl;
B) B3aHMOCBSI3aHHOCTh ()aKTOPOB CPE/IbI.
9. B Teopusix MOTHBAIIUM NpeANOIaraeMasi HeHHOCTh WM NPUBJIEKATEIbLHOCTD A8 HHIAUBHUAA
MOJIy4€eHHOT 0 BO3HATPAKIECHUS, ITO —
a) CTUMYT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJ0XKHYI CHCTeMY YNPaBJICHHS] XapaKTepU3YIT TaKHe CBOMCTBA, KaK
(MHO’KeCTBEHHbI BbHIOOP):
a) HAJIMYUE HECKOJIbKUX LEJIeH;
0) XaOTHYHOCTH CBSI3€H MEXIY FJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY>KCHHSI;
') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHNSI MeKAY 3JJIeMEHTAMH CTPYKTYPbl OPraHM3anMu MOJIePKUBAKTCA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):
a) (yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
12. B opranmsanum JBMKeHHe UH(OPMANMH M YNPABJICHYECKHX pPelleHHid M0 TeM WU UHBIM
GyHkuusam ynpasJienust odecrieduBaeTcs 0J1aroaaps CBA3sIM:
a) (YHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') pEIHOYHBIM.
13. B opranm3anuu ABUKeHHe WH(OPMALMH W YNPABJICHYECKUX PELICHUN MeXKAy JMHEHHbIMH
PYKOBOIUTEJAMU 00ecrieynBaeTcs 0J1aroaaps CBA3sM:
a) (YHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
14. YcTanoBHTe COOTBETCTBHE MKy MOHSATHEM H €ro onpeieJileHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS MMyTEM CO3/IaHUs
SKOHOMUYECKUX YCIOBUMU JJIsl JOCTUKEHUS TOCTaBICHHBIX LEei
2. MeToibl MEHEPKMEHTA, OCHOBAaHHBIE HA CIIOCO0aX BO3ACHCTBUSI Ha OpraHU3AMOHHbBIE OTHOLICHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoapl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTHBHOI'O BO3JCHCTBUS HA CO3HAHHUE
PabOTHUKOB U OCYIIECTBIISIIONINE MOPATbHOE CTUMYIUPOBAHUE TPYIOBOM EATETHHOCTH
Ycemanosume coomeemcemeue mexcoy HymeposaHHviMu 06veKmamu 8 oopmyauposKke 3a0aHus u
eapuaHmam Omeemos
a) COIMAITbHO-DKOHOMUYECKHE;
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0) PKOHOMHYECKUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACIIOPSITUTEIIbHBIC);
T') COIMANTLHO-TICUXOJIOTUIECKHE.
15. KonkperHble (4acTHbIe) PYHKIMH YIIPABJIEHUS] TECHO CBA3AaHBI € (€O) CIAeAYHOIIMM:
Vkaosrcume ne menee 08yx eapuanmog omeemos
a) crienu UKo,
0) OBEICHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MO JiepKAaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMU c(pepaMu JAesITETLHOCTH.
16. YcraHoBuUTE COOTBETCTBHE MKy MOHSATHEM M €ro olnpeaejeHueM.
1. JTupgepctBO
2. Bnugnue
3. PykoBoacTBo
Ycemanosume coomeemcemeue mexcoy HymeposaHHbiMu 06vbeKmamu 8 oopmyauposKe 3a0aHus u
eapuaHmam Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIMSHHUE HA TIOBEJICHUE APYTUX JIUI]
0) CrIOCOOHOCTH YETIOBEKA OKA3bIBATh BIUSHUE HAa OTACIBHBIC TMUHOCTH UITH TPYIIIIBL,
HANPAaBJIsAsA UX YCWINS Ha JOCTID)KCHUE 1eJIel OpraHu3aiun
B) YMCTBEHHBIN 1 (pU3HUECKUI TTPOIIECC, B PE3YNIbTaTe KOTOPOTO MOAYNHEHHBIC BBIMTOIHSIIOT
npeanucaHHble UM o(UIIMaIbHble TOPYUEHUS U PElIatoT ONpeIeICHHbIE 3a1aUu
17. B cooTBeTCTBHH ¢ NOBeeHYecKol Teopueii muaepcrea K. JleBnHa, pykoBoauTe/Ib, KOTOPbIi
€IMHOJTMYHO MPUHUMAaeT pellieHHe M U3BellaeT 0 HeM MOYMHEHHbIX, ABJISETC. ..
a) mubepainom;
0) aBTOKpaToM;
B) JI€MOKpPaTOM;
') HOBaTOPOM.
18. 3agaua peryjupoBaHus MeKJIHMYHOCTHBIX OTHOIIIEHUI OTHOCHUTCS K CJleayIolleii rpymnmne
MeTOJ0B YNpaBJIeHUS.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYecKOe M HHGOPMALIMOHHOE O0ecniedeHue TN CIUTIITUHbI
6.1 CnMcoK MCTOYHUKOB H JIUTEPATYPHI
HUcTouHuku

1. Koucruryumsi Poccuiickoit ®@enepauun. — MockBa: HHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii kogekc Poccuiickori ®@enepamuu: Yactu I, 11, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILITIOC

Jlutreparypa

1. bamamos, A.Il. Menemxment. YueOHoe mocobme / A.Il. bamamo. — MockBa, By3oBckuit
yaeonuk, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.E. Menemkment. YueoHoe mocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®DPA -
M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578




22

3. Bwmxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.M. HaymoB. - Mocksa:
Maructp, HUI] MTHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. Menemxment: YueOHuUK /i By30B. — 4-¢ U3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3070TOi (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocobue / B.Jl. Jlopodees, A.H. lImenera, H.IO.
IlecTomann. - Mockaa, HUI], NH®DPA-M, 2022. - 328 c.
https://znanium.com/catalog/document?1d=400853

6. Kopones, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe nmocobue / Beepoccuiickas akajgeMusi BHEITHEN
toproiy; Ilog pen. B.M. KopomeBa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yaeOnuk / b.3. Munbaep. — 8-¢ uzn., nepepab. u gom. —
Mocksa: MHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yuebnuk / FO.B. Msuun, K. A.Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Urommua U.A. MenemkmenT. Yueonoe nmocoodue / C.JI. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommposa, O. I'. MeHeKMEHT OpraHu3aIii: TeOpHsi, UICTOPHS, MPaKTHKa: ¥Y4ueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUIl MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwknsak, A.H. OcHoBsl 3¢ pexkTrBHOrO MeHeKMEeHTa: YueoHoe nocooue /A H. Xwxknsk, U.E.
CgetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «AHTEepHET».

HNuTtepuer-npoekT «KoprnopaTuBHBIN MEHEPKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a py6exxom http://www.dis.ru/
Nutepuer-nopran «llcuxonorus u 6usznec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTh Om3Heca http://www.soc-otvet.ru/

b s

6.3 IIpodeccuonanbHbie 02351 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k mpodeccroHanbHbIM 06a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynwrant [Lntoc
2. Tapanr

7. MaTepuaibHO-TeXHHYECKOe o0ecrevyeHue 1 CIUITUHBI

IL]IH OGGCHG‘ICHI/IH JUCHUITIIMHBI HCTIOJIB3YCTCHA MaTCpUaJIbHO-TCXHUYCCKAA 6&321
00pa30BaTEeNbHOTO YUPEKICHUS: yueOHbIE ayAUTOPHM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MaTePHAIOB.

CocTtaB mporpaMMHOT0 00eCIICYCHHUS :
1. Windows
2. Microsoft Office
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3. Kaspersky Endpoint Security

8. O0ecneueHue 00pa3oBaTeIbLHOIO NMpoIeEcca s JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI H HHBAJIWI0B

B xome peanuzanuy JUCHMIUIMHBI HCHOJB3YIOTCS CIEAYIOUIME JOMOJHUTEIbHBIE METOIbI
00yd4eHUsI, TEKYIIEro KOHTPOJS YCHEBAEMOCTH M IPOMEXYTOUYHOW aTTecTalMy OO0ydJaromuxcs B
3aBUCUMOCTH OT UX MUHIMBHIYaJIbHBIX 0COOCHHOCTEH:

® ISl CHETbIX M CHa0OBHISIIMX: JICKIMH O(QOPMIIIOTCS B BHJE 3JCKTPOHHOTO JIOKYMEHTa,
JOCTYITHOTO C TIOMOULIbIO KOMITBIOTEPA CO CHELUATM3MPOBAHHBIM MHPOTPAMMHBIM OOECIICUCHHEM;
NICbMEHHBIC 3aJaHMs BBIMOJHSIOTCS HAa KOMITBIOTEpE CO CHENHATU3UPOBAHHBIM MHPOTPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeUMBACTCS WHIMBHIyaJbHOE
paBHOMepHOe ocBenieHne He MeHee 300 JIOKC; JUIA BBIMOJIHEHMS 3aJaHUsl MPH HEOOXOAMMOCTH
MIPEOCTABIACTCS yBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXkKe HMCIIOIb30BAaHHE COOCTBEHHBIX
YBEIMYUBAIONINX YCTPOWCTB; MMChMEHHBIC 331aHHUs 0(OPMIISIOTCS YBEIMYCHHBIM IIPU(TOM; SK3aMEH
1 3a4€T MPOBOATCA B YCTHOU (hOpMe MIIM BBIMOJHAIOTCS B MUCbMEHHOHN (JOopMe Ha KOMIBIOTEpE.

® ISl TIYXUX WM CIaOOCHBIIIANINX: JIEKIUH O(GOPMIISIIOTCS B BUAE JJIEKTPOHHOTO JIOKYMEHTA,
a0  TPEIOCTaBISIeTCS  3BYKOYCWJIMBAIOINAS — amliaparypa  HMHIMBHAYAJIBHOTO  IOJb30BaHMS;
MUCHMEHHBIC 3aJ[aHUsl BBIMOJIHAIOTCS Ha KOMIIBIOTEPE B NHCbMEHHOW ¢opme; dK3aMeH M 3a4yér
MPOBOAATCS B MUCbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHNE B (hOpPME TECTUPOBAHMUSL.

® Ul JIMLl C HApYLICHUSMU OIOPHO-IBUTATEIBHOTO ammapara: JIGKIUU Oo(GOopMISIIOTCS B BHIE
AJIEKTPOHHOT'O JTIOKYMEHTa, JIOCTYIIHOTO C TIOMOMIbIO KOMIBIOTEpAa CO CIEHUATU3UPOBAHHBIM
OPOTrpaMMHBIM ~ OOECIICYeHHEM; THCHMEHHBIC 3a/laHHUs  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLMATM3UPOBAHHBIM MPOTPAaMMHBIM OOecrieueHNeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (opme
WY BBITIOJTHAIOTCS B IMCBbMEHHON ()OpMe Ha KOMIBIOTEPE.

[Tpu HEOOXOMUMOCTH MpeyCMaTPUBACTCS YBETUUEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Tpouenypa mpoBeneHHs MPOMEKYTOYHOM aTTecTalMu I OOy4arolIMXcs yCTaHABIMBACTCS C
yu€TOM UX MHIUBHUIYaJbHBIX Mcuxoduzndecknx ocodbenHoctel. [IpomexyTouHast arTecTanusi MOKeT
HPOBOIUTHCS B HECKOJIBKO 3TATOB.

[Ipu mpoBeaeHMU TPOLEAYPHl OLEHUBAHUA pPE3yIbTaTOB OOyUeHHs TpEeIycMaTpUBACTCS
UCTIONIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMMMBIX B CBSI3H C MHIMBHIYaTbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpeAcTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCUTETOM, WJIM MOTYT
HCTIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKHE CPE/ICTBA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJAbTaTOB OOyYEHHs JOMYCKACTCsl C MCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI.

ObecneunBaeTcs AOCTYN K HH(GOPMAIMOHHBIM U Oubimorpaduyeckum pecypcam B CETH
WuTtepHeT 1 Kaxkaoro odyyaromerocs B popmax, aJaNTUPOBAHHBIX K OTPAHUYCHUSIM HX 3710POBbS U
BOCTIPHUATHS HHPOPMALIUH:

eIl CIEMbIX M CIA0OBHASIIMX: B TMe4YaTHOM ¢Gopme yBeaMdeHHBIM mmpudToM, B (opme
AJIEKTPOHHOTO IOKYMEHTa, B (hopMme ayauodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIIAIINX: B I€4aTHOU (opme, B GopMe FINEKTPOHHOTO JJOKYMEHTA.

® U151 00Y4YaIOLINXCsl C HApYIICHUSIMU ONOPHO-/IBUraTeIbHOTO ammapara: B meyaTHoil gopme, B
(bopme IIEKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

VY4ueOHble ayIUTOpPHM JJIi BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIBHOM paboThl, Hay4dHas
OMOIMOTEKa W WHBIE TIOMEIIEHUS i1 OOYyYEeHHS OCHAICHBI CHEIUaIbHBIM OO0OpYJAOBaHHEM U
yLIGGHLIMI/I MeCTaMU C TCXHUUYCCKUMHAU CpeI[CTBaMI/I 06yLICHI/IHZ

® ISl CJICTIBIX U CITA0OBUISIINX: YCTPOMCTBOM JIJII CKAHUPOBAHUS M YTEHUA ¢ Kamepor SARA
CE; mucrimeem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e IJIs1 TIIYXHUX H cna6ocm>1mamnx: aBTOMaTI/I3I/IpOBaHHI>IM pa60q1/IM MECTOM JIsd JHOI[GI\/'I C
HapyLICHUEM ClIyXa U cIa0O0CITBIIIANNX; aKyCTUYECKUN YCHUIIUTENb U KOJIOHKH;
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o Uisi OOYYAIOMIMXCS C HAPYIICHUSMH OMOPHO-IBUTATEILHOTO ammapaTa: MepeIBUKHBIMHU,
peryimpyeMbiMu 3proHomudeckumMu naprtamMu CU-1; KOMIBIOTEpHOM TEXHUKOW CO CHEIUaIbHbIM
IIPOTPaMMHBIM 00€CTIEYCHHEM.

9. MeToan4yeckne MaTepHaJIbl

9.1 Il.1aHbI ceMMHAPCKUX 3aHATHI

Tema 1. HayuyHble IIKOJbI M __NPHUPOAA VHpaBJEHHUSA (MCTOPHOrpaduuyecKuil W
KOMNapaTHBHBIH MOAX0/1bI K MEHEKMEHTY)

Llenv 3anamua: yrnyOneHWe 3HAHUM M YCBOCHHME CTYIACHTAMHM CYIIHOCTH U COJAEpKaHMS
OCHOBHBIX KOHIIETIIIMHA IpPEICTaBUTENIECH IIKOJ YIPABJICHUS; OBJIAJCHUE HABBIKAMHU IPAKTHYECKOIO
WCIIOJIb30BAaHUS MIOJTYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYallUsX.

Dopma  npoeedenus —  pa3BepHyTas  Oecema-muckyccus, pa3z0bop  Kelc-cuTyauui,
caMOCTOATENIbHAsI padoTa.

Bonpocul onsa 0b6cyscoenus:

I. Illxona Hay4yHOTO ynpaBieHUs

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHMS TEUJIOPU3MA U €70 CYIIIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepuCTUKy OCHOBHBIM TpyaaMm @. Teiiopa.
OO0mwscuuTh, B 4eMm, corsacHo Teopun @. Teitnopa, 3akmouaercss 3PpQPeKTUBHOCTH TpyAa
pabouero.

- IIpoananuzuposats B3rysiasl @. Telinopa Ha BOmpock! MpodeccHoHaNbHOTO MoI00pa.

- Hatp xapaktepuctuky B3msigaM @. Teiiopa Ha BONPOCH MOCTPOCHUSI CTPYKTYP
YIIPaBJICHHUS.

2. Paccmotpets ocHoBHBIE uaeu . JI. I'anTra.

- IIpoananu3upoBars BKJIaJ B pasBUTHE MeHeKMeHTa . JI. ['anrTa.

- ITlosCHUTH, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH NPUMEHEHHs Iuarpamm
TUTAHUPOBAHUS BPEMEHU U YIIPABJICHUS PabOTOM.

3. OueHNUTH BKJIA] B pa3BUTHE yIpaBieHUIecKor Mbiciau @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIC HJEU 110 COBEPIIEHCTBOBAHUIO yNpaBieHUs, chopmynupoBanHsie O. u
JI. Tun6per.

- JlaTb mosicHEHUE TEPMUHY «TE€POTUTH.

4. BBIIBUTH CYIIHOCTH MOJX0/a K ynpasieHuto. ['. OMepcoHa.

- OOBsICHUTB, B YeM, coryiacHO Teopuu I'. DMepcoHa, 3akmouaercs NoHATHe 3 (HEeKTUBHOCTH.

- PaccMoTpeTs NpUHIMITBI TPOU3BOAUTEIBHOCTH . DMepcoHa.

5. Jlatb cpaBHUTENBbHBIN aHANU3 OCHOBHBIX uaeil @. Teinopa u I'. Omepcona. [IpotuBopeyar nu
OHH JPYT APYTY?

6. PaccmotpeTs B3risiapl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTUBHAS IIKOJIA YIIPABICHUS

1.06cynuTh COIMaIbHO-DKOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aIMUHUCTPATUBHON IIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC PUYHUHBI BOZHUKHOBEHUS (paifoin3Ma U €ro CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpadun A. Daiios.
JlaTb XapakTepuUCTUKY OCHOBHBIM TpyaaM A. daiioss.
OOBsicHUTD, B UeM, coriacHo Teopun A. daiiosns, 3akimtodaercs YQPEeKTUBHOCTD.
PackpeiTh yHHBEpcanbHble yrnpaBieHueckue npuHuunbel A. daiions. Onpenenurts 3anaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alMH.

- Ha3sBarb cdepsl ynpasienus, koropsie BeiaenseT A. @aionp B 1eATEIbHOCTH OpraHU3aIHH.

- OxapakrepusoBaTh 3acinyru A. ®aiiosiga B pa3BUTUN TEOPUU MEHEIKMEHTA.

3. KoMIuIekcHO OIIEHUTh TPH UeaTbHBIX BUaa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. Bebepa.
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5. JlaTh CpaBHUTENBHBINA aHATN3 MOX00B K yrnpasinenuto @. Teitnopa u M. Bebepa. B uem onn
CXOZIHBI U YEM PA3JINYAIOTCS?

3ajaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

Keiic «®opa u Cioyn»

I'enpu Popn u Anbdppen II. CrnoyHn mimagmuii ObUTM BETUKUMH pyKoBOgUTEIsIMH. OHH
MPOTUBOCTOSIN JIpyT Apyry B 20-x rT. XX Beka, KOorjaa BIEpBbIe BO3ZHUKJIIA KOHIICTIMS YIIPABICHHS KakK
npodeccur U Hay9HOU THUCUIUTUTHHEIL.

I'enpu ®@opa npeacTaBiIsul apXeTUIT aBTOPUTAPHOTO MPEANPUHUMATENS IPOILIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJILHBIH, BCET/Ia HACTAUBAIONINN HAa COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUHU U
«beccMmpicieHHOE» uyTeHue KHur, @opa cuumran CBOMX CIYXKallMX <«IIOMOIIHUKaMu». Eciu
«TOMOIIIHHUKY OCMEeNIUBAJICS nepeuntb Dopay Wik CaMOCTOSITEIbHO MPUHUMATh BaXKHOE PEILICHHE, OH
o0bIyHO numanca pabotsl. B xommanuu Ford Motor Tonpko ofuH 4eloBeK MPUHUMAN PEIICHUs ¢
moOeiMu TiocnencTBusiMu. Popa pacuenun npeanoxenne Anbdpena I1. CrnoyHa o peopraHuzanuu
General Motors ciaemxyromuM 00pa3oM: «.. KQpTUHKa C pa3BECHUCTOM KIIFOKBOW TocpenuHe.. UemoBek
BBIHYXKJICH CIIOHSITbCSI B3aA-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbIH YBUIIMBAECT, CIEAyd MYAPOCTU
JICHTSIEB, YTO JBE TOJIOBHI Jydilie omHoWy». O0mue sxe nmpuanumnsl Gopaa ObLTM CyMMHPOBAHBI B OHOM
¢bpaze: «JI1000i MOKynaTeb MOXKET MOTYIUTh ABTOMOOWIIH JTFOOOTO 1[BETa, KAKOTO OH TOXKENAET, TToKa
ABTOMOOMITb OCTAETCS YEPHBIM.

Y ®oppa ObulM OCHOBaHHSI HacMeXaTbCsl HaJl HOBOMOIHBIMH uaesmu CroyHa. @opa cueman
CBOIO Mofenb «T» HAcTOJNBKO MENIeBOW, YTO €€ MOT KYIUTh MPAKTUYECKH JIFOOOW padoTaromnuit
YeJI0BEK.

[Ipumepno 3a 12 jmer Popna mnpeBpaTui KPOIICYHYIO KOMIIAHMIO B THTAaHTCKYIO OTpacib,
W3MEHHUBIITYIO aMepUKaHCKoe 001mecTBo. bonee Toro, oH AOOMICS TAaKOTO CHUKECHHS CE0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOMWJIb Bcero 3a 290 momi., ¥ IUIaTUTh CBOMM pabOYMM OJIHY U3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 momi. B Hememo. B 1921 . Ford Motor koHTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH M 3a0HO TOYTH BeChb MHpOBOH pwIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsi ObLTa KOHITIOMEPATOM M3 HECKOJIBKUX HEOOJBIINX MOTYHE3aBUCUMBIX KOMIIAHHM,
Xa0THYHO TMepEeMEIIaHHbIX 3a MPOBOJIOYHOM Orpajioi, pacmnonarana Bcero 13 % priHka u aperidoBana k
OaHKPOTCTBY.

K cuactero, cembst JI10TIOHOB, pajili CIaCEHUs OTPOMHBIX KamUTaOBIOXKEeHHS B akiuu General
Motors, mpuHsaiga Ha cebs BeneHue e€ Jen, moka kpax eme He paspaswics. [Ieep C. [lronoH, cam
KpPYIIHBII CTOPOHHHMK COBPEMEHHOTO YIpaBjieHMs, Ha3Hauui mpe3ugeHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpO MpeBpaTUil B peallbHOCTh IUJIaHbl, HaJ KOTOPbIMU u3aeBaics dopa, TeM cambiM
BBelIs B MPAKTUKY TO, YTO OCTAETCSA OO CUX MOpP INIABHBIM IPHUHIIMIIOM YIPABIEHUS KPYIHBIMU
komnaHusiMu. Peopranm3oBanHas General Motors pacmomarama KpynmHOW W CHJIBHOW TPYIIION
YIpaBJICHUs], @ MHOXECTBO JIFOJIEH MOIYYHIIA [TPABO CAMOCTOATENIbHO TPUHUMATh BaXKHBIE PEIICHMUS.

CrnoyH Kak JMYHOCTH OBLI TOJHOW MPOTHUBOMOJOKHOCTEIO Dopmy. Dopa Obul Hecrmbaemo
KECTKUM, CBOEBOJIBHBIM, HWHTYUTHUBHBIM YEIIOBEKOM, a JIOOMMBIMU cinoBamu CIoyHa CTald
«METOAOJIOTUS» U «PALMOHAIIBHOCTBY. YeNnoBeK HE LUISAJICS B3aJ-BIEpEN, Kak mpenackaspiBan dop.
HanpoTus, Ha KaXXI0TO pyKOBOJIUTENSI OBLITN BO3JIOXKEHBI ONpeIeTIicHHbIe 00S3aHHOCTH U JJaHa cBOOOaa
JienaTh BCE, UTO HEOOXONMMO Al uX BhIMoMHEHUs. CIOyH Takke pa3pabdoTaj XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MO3BOJISBIIYIO €My U JPYTUM PYKOBOIUTENSIM OBITH B KypCe€ TOTO, YTO MPOHCXOAMUT B UX
TUTAHTCKOW KOPITOpaIuu.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOI Monenu «T» U Tpaguluu, COIIacHO
KOTOpOil 60CcC KOMaHAYET, a OCTaJbHbIE BBINOJIHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHIIA B KU3Hb
HOBBIC KOHIICMIIUM B COOTBETCTBUH C HM3MEHSIONIUMUCS MOTpeOHOCTAMU amepukaHileB. Dupma
General Motors BBesla B MPaKTHKy YacThle 3aMEHBI MOJEJEH, Mpejyiaras MOTPEOUTENSIM ITUPOKUI
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(DOPMIICHHI U JOCTYITHBIN KPEMIUT.
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Honsa Ford Motor Ha peiHKe pe3ko cokparuiiack. B 1927 1. ¢upma Obliia BBIHYKA€HAa OCTAHOBHUTD
KOHBEHep, YTOOBI IEPEOCHACTUTH €r0 TMOJI BHIITYCK BeChMa 3aro3naBiieid Moaenu «JI». 3To mo3Bonmio
General Motors 3axBaruth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xectokuii ypok, @opa Tak ¥ HE CMOT TPOo3peThb. BMecTo TOro, 4ToOBI YYUTHCS HA
OIbITe KOHKYPEHTa, OH MPOJOJDKaj JedcTBoBaTh mo ctapuHke. B cienyromme 20 ner ¢upma Ford
Motors enBa yaep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH ¥ TIOYTH KaXK bl
rox tepstia AeHbru. OT OaHKPOTCTBA €€ CIacio TOJIBKO OOpalleHHe K pe3epBy HaJUYHBIX B | mupn
JIOJUT., KOTOPBIA POp/1 CKOMUII B yIaWJIUBbIE BPEMEHA.

Bomnpocs! 115t paboTsl ¢ keiicom

1. Kro 6b11 myumum meremkepoM - ®opa unu Crioyn? [Mouemy?

2. Kakue BHyTpeHHHE U BHeUIHHME (akTOpbl coneiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHHE Ha ynanok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gonbme Ford Motor, 06e GupMbl CKOHCTpYHpPOBaHBI U
YIIPaBIAIOTCS CXOKUM 00pazoM. [louemy 310 TaK?

5. KakoBa BaxxHelasg npuunHa nopaxxkenus @opua?

3aganue 2.

[IpoBecTu CpaBHUTENBHBINA aHAINU3 5 KON MPO(ecCHOHATHPHOTO MEHE)KMEHTA TI0 CJICTYIOIIUM
MpU3HAKaM:

— Haydajo U MpeanoChUIKU (OPMUPOBAHUS;

— OCHOBHAs HJIEs;

— TOYKH OMdypKanuu (MarucTpaabHbIC HAIIPABICHUS UCCIICIOBAHU);

— HMHTETpaus ¢ APYyrUMH HAyKaMy U 00JIaCTAMHU YEIIOBEYCCKUX 3HAHUIA;

— OTHOIIIEHUE K MEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tomy4yeHnHbIe pe3yabTaThl 3aHECTH B TAOJHUITY, KOTOpAs IO 3allOJIHEHUH CIACTCS MPETOIaBaTelTio
B KOHIIE CEMUHAPCKOTO 3aHSATHUSA.

Lxonwt [IIxona AnMuHUCTpaTUBHAS [IIxona [Ikona [Ikona
Xapaxmepucmuxu HAay4HOTO IIKOJIa YEJIOBEUECKHUX | MOBEIEHYECKUX HayKd
01 cpagHenus YIpaBIeHUS OTHOUICHUIN HayK YIpaBICHUS
Hauano
u MIPEMTOCHUTKH
dhopmupoBaHUs

OcHoBHas uaes

Touku Oudyprarmm
(MarucTpaabHBIC
HaTpaBJICHUS
HCCIICTOBAHUIN)

Huarterpanus c
JIPYTUMHU  HayKaMu
H obnmactaMu
YeJIOBEUYECKUX
3HAHUM

OTHollleHne
K MePCOHATY

Cssi3u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anug Kak 00LEKT yHpaBJeHHS (CHCTEMHBLIH M CY0bEKTHO-00hLEKTHBINI

MOAX0Abl B MEHEKMEeHTE)
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Lenv 3auamusa: yrnyOneHre 3HAHUHM W YCBOCHHME CTYJCHTaMHU MPOCIYIIAHHOTO TEOPETHYECKOrO
Marepuasa, OBliaJieHle HaBbIKaMU MTPAKTUUYECKOTO UCIIOJIb30BaHMUS OMyYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYAIIHSIX.

Dopma  npogedenuss ~—  pa3BepHyTas  Oecema-mucKyccus, pa3dbop  KeWc-cuTyaruid,
camocTosiTeNIbHas pabora.

Bonpocut ons ob6cysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHHU3AIHH:

Crparernueckoe BUACHHUE, MUCCHSI U LIEIH OpraHU3al1u.

JKu3HeHHbIN UK OpraHu3aluy: noHsTHe, kKoHuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHAJIU3 U €T0 COJICPKAHUE

Cpena opranuzanuu

NHcTpymMeHTHl MOHUTOpUHTA M cKaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Ananranusi OpraHu3alyy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk =

3aganue 1

Onucare 1enM B MPEIIOKEHHBIX MpuMepax mo 11 mpusHakam kiaccupukamuu. 3anojIHATh
Tabm.1

Tab6mumna 1
XapaKTepUCTUKU 1IEJIEH, YCTAaHOBJICHHBIX B IIPUMEPAX
[Tpusnaku knaccudukanum ITpumep 1 ITpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThCs B «HopHMKenb». Buepa ero rpynna «OH3KcHM»
norpe0oBaja Co3bIBa BHEOUEPETHOIO cOOpaHus akimoHepoB «HopHukess», 4To0bl npeanpuHUMaTeb
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUH. DTO 03HavaeT, uTo [IpoxopoB He coOupaercs
nponasath A0Jt0 B «Hopaukene» Binagumupy [loTanuny, cCHUTatOT 3KCHEPTHI.

I'pymna «Onskcum» Muxauna IIpoxoposa morpeboBana oT coBeta AUPeKTOpoB «HopHHKems»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKUMOHEpOB, cooduun Buyepa «Hopuukensy». Llers cobpanus —
nepeuzbpanue cosema OupeKmopos.

Hememnuit cocraB coBeta akiuoHepbl «HopHUKes» BbIOpany TOIbKO B MtoHE. OH COCTOUT U3
HE3aBUCHMBIX TUPEKTOpPOB H TmpencraButeneid «HTeppoca» (Bcero MeBATh YeEIOBEK). Mmuxawmi
IIpoxopoB, BXOAMBIIMKM B 3TOT OpraH, Ha OJTOT pa3 HE OKasaJcid Ja)ke B YUCIC KAHIUAATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHOW OOBSCHSIM JOTOBOPEHHOCTSAMHU
HapTHEPOB O paszzese Ou3Heca.

Ilpumep 2. VHTEepTex NPHUCTYNUI K CO3MAAHUIO EAMHOW KOHIENIWK Kiaccuukanuu u
KOJUPOBaHUSl MaTepuagbHO-TeXHUUecKux pecypcoB (MTP) Hopuukens. [fenu niana — noswviuenue
VNPAGNAeMOCMU — MAMePUAIbHO-MEeXHUYeCKUMIU — pecypcamu  HA — OCHO8e  CO30aHUsi  eOUHO20
karaccuguxkamopa MTP; oO0benuHUTh MaTepHajbHble TIOTOKM OpraHM3allMd U B OyIylieM OXBaTHTb
rosjoBHOM oduc, Bce punuans u JI30 Hopaukens.

B mpenenax Tekymero, l-ro srama, ruiaHa OyneT pa3pabOTaH KOPIOPAaTWBHBIM CTaHAAPT H
MeTonuka Kiaccubukanuu. Ha ocHOBe oOmIEpOCCHICKHUX KIIacCU(PUKATOPOB W KOPIIOPATHBHBIX
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TpeboBaHUi co3maHa eauHas LeHTpaiu3oBaHHas Oaza gaHHbXx MTP opranmszammu. B mporecce
BHEJIPEHUSI TIPEIYCMOTPEHAa HOpMalu3alus W CTpykTypuszamus Oomee 250 Thic. 3amuceid
HOMEHKJIaTYpHOTO cIipaBouHMKa HoOpHMKeTs, BKIIOYas ycTpaHEHHE OMIMOOK U ayOneid, HEermOJHOTHI
uHpopManuy, kiIaccupuKalud W CTaHAApTU3alUK 3amKceil, WX TMOAroTOBKa K BBHITPY3KE B
CTEeUATM3UPOBAHHOE IPOTPAMMHOE 0OecIieueHHe.

HNuteprex pazpabotaer PermameHT paboThl ciayx0 u moxmpasaencHuil HopHuKkens ¢ eauHOM
cucremMoid. B mumane — cemmuapsl nmo wucnonb3oBanuio EC MTP, moarotoBka u oOydeHue
MOJIB30BATENIC M CICIHMAIUCTOB, OPraHHW3allds ONEPAaTUBHOW TEXHUYECKOW M WHOOPMAIMOHHOU
MOJIEPKKK ToJIb30BaTeneil. Peanusanus mganHoro rpaduka OyaeT CrnocoOCTBOBATH OINEPATUBHOMY
MIPOBEJCHUIO 3aBOYHON KaMIIaHUM U KOHCOJNMJAINH 3aKYIOK JUIsl (PHIINAJIOB, CHUKEHHUIO U30BITOYHBIX
ocratkoB MTP Ha ckmajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIbHOCTH JBMkeHus MTP mo
KOpIIOpaluu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceJIeHUs! afMUHHUCTpauuu KpacHosipckoro kpast moamnucaio
comiamieHue o coTpynHuuectBe ¢ 3amnomsapHbiM ¢wimanom ['MK «Hopunbckuii Hukenws». [lens
coenaulenus — yKpeniexue napmHepcmea 8 cgepe coyuanbHo-mpyoo8blx OMHOULeHUN U 0becneyeHue
cmabunvHou pabomsl mecmuo2o puviHka mpyoa. OCHOBHBIE HAIPABIICHUS COBMECTHOW pabOTHI:
npo¢opUeHTAIMSI MOJIOJICKH, TO00p TMEepcoHana; nepeodydeHrne U npodeccruoHagbHas MOArOTOBKA
kazpoB. [loamnucy o cornameHneM MmoCcTaBmId JUPEKTOp 3anospHoro ¢pummana «HopHUKems.

3anonsapueiii ¢punuan «HopHukens» kKpymHeWmui paboToAaTeslb Ha TEPPUTOPUU PETHOHA,
paboTa ¢ HUM JOJKHA OBITh YETKO HaslaxkeHa. Peub uaeT o TpynoycTpoicTBE MECTHOTO HACEICHHUS, HO
0 Mepe HeOoOXOIMMOCTH OYAYT MPUBIIEKATHCA KaJIpbl U3 IPYrUX TeppuTopuil Kpas. «HopHuKe s» B
KpacHosipckoM Kpae HaJoNTro, ¥ KOMIIAHHS OCO3HAaeT CBOKO OTBETCTBEHHOCTH 3a OJIarornoiydue
JKUTEJIeW ropoia, B TOM YHCIIE U B BOIIPOCE TPYIOYCTPOMCTBA.

MeToanyeckue yka3aHusl K BbINOJHEHHUIO 3a1aHus 1
Muccus opranuzanuud QGopMyITuUpYyeT €€ TJaBHOE IMpeJIHa3HaueHUE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OPTaHU3ALIMHU, €€ MUPOBO33PEHUE U CHIEITUPHKY.
Henu opranuzanuu NepeBosIT MUCCUIO Ha OINPEEICHHbIC, KOHKPETHbIEC, U3MEPUMbIE YCIIOBHUS.
Kak mpaBuio, 1enu opraHu3alid CBA3aHbl C  pBIHKaAMH, W3JEIUSIMH, HOBOBBEACHUSM,
MIPOU3BOIUTEIBHOCTHIO, KauecTBOM, (prHaHCaMH, JOXOMHOCThIO. Knaccudukarus meneil mo3BomseT
paccMoTpeTh pazHooOpas3ue Leeil Mo CIeyIOIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.1To mepuoay ycTaHOBIJICHUS
3.Ilo npuopurTeTHOCTH
4.I1o usmepuMocTu
5.ITo xapakTepy uHTEpECOB (Ccpere)
6.I1o moBTOpsieMocTH
7.11o BpeMEHHOMY TIEpUOTY
8.ITo pyHKIIMOHANBHON HAPABICHHOCTH
9.I1o cTanuu >XU3HEHHOTO IIMKJIa
10. Ilo nepapxuu opraHuzanuu
11.ITo macmira0y.

3aganue 2

Onpenenutb COOTBETCTBUE (HOPMYIHPOBKM Lejeid, COOPMYTUPOBAHHBIX B 3aJaHUHU
npuHnunaMm. CKoppekTHpoBaTh (HOPMYINPOBKY IIeNeH B 3a1aHHH.
PesynbpTaThl aHanu3a oToOpa3uTe B TabIHIle 2 ¢ UCTIOJIb30BaHUEM CIIEIYIONNX CUMBOJIOB, T€:
X — IeJIb HE COOTBETCTBYET JaHHOMY KPHTEPHUIO; V — IEJIb COOTBETCTBYET JaHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHIO.

CroppeKTHpoBaTh (POPMYIUPOBKH IIEITICH.

Tabmumna 2
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CootBercTBHE (POPMYIMPOBOK LieJIel MPUHIUIIAM

Hampasnenue | Konkpetocts | Usmepumocts | Hoctmxkumocts | CoorBercTBue | OIpeneneHHOCTb
U LIeTb pe3yIbTaToOB

1.

2.

3.

4.

5.

6.

Onucanue curyamuu. /s mpeanpuatuii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHMKAaMU OTIPEJICNICHBI CIeAYIONUe HanpaBiaeHus: 1. YBeanunuTh NpuObUIbHOCTh KOMITAHUU. 2.
[ToBBICUTH YpOBEHb OOCTYKMBAHHS KJIUEHTOB. 3. YIIyUIIUTh YIPABICHUYECKHE HABBIKH MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh OOIIME IKCIUTyaTallMOHHBIC 3aTpaThl. 5. PacummpuTs KIMEHTCKYIO 0asy.
6. MuHUMI3UpOBaThH 00BEM Opaka W OTXOJ0B MPOU3BOACTBA. DTHU HANPABICHUS OIMPEACISIIOT BEKTOP
Pa3BUTHS; HIKE MTPUBEACHBI IPUMEPHI LieJieil, CGOopMyTUPOBAHHBIX MEHEKEpaAMH ATUX MPEATPUATHI
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxobl Ha OIUIATy HE3aIUIAaHUPOBAHHBIX PadoOT.

2. OOecrnieunTh OOpaTHYIO CBS3b, JOOMBIIMCH, 4TOOBI Ha 80% TmHCEM, MOCTYMAMIIUX OT
KJIMEHTOB, OTBETHI JABAJIMChH B TEUECHHUE JBYX JIHEH C MOMEHTA UX MOJyYeHUSI.

3. o xonma centsi6ps 2009 rona coriacoBatb, ONPENEIUTh U 3a(pUKCUPOBATh B MHUCHMEHHOM
BU/JIE TI0 TPU KOHKPETHBIE 3a]]auH I Ka)KJJOT0 COTPYAHUKA MOpa3IeICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEI
3TOTO MECSIA).

5. Haiitu Gouibliie KJIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 0OBEM OTX0JI0B ITPOU3BOICTRA.

MeToanyeckne yKa3aHUs K BbIINOJHECHUIO 321aHUSA 2

[Tomumo kputepues (cM. 3aaanue 1) ISl 1enenoaaraHnusl BaXKHO, YTOOBI e ObUTA HACTOIBKO
ONepaTUBHBIMU, HACKOJIBKO ATO BO3MOXHO. TO €CTh IENM OJDKHBI BKJIIOYaTh B ce0si BpEMEHHBIE
paMKu, OBITh H3MEPHUMBI, OMIPEIEISIEMbl U PEATUCTUYHBI.

Jlyist aTOTO K (hOpMYITHPOBKAM IIEJI€H MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (8 nep. ¢ aurn SMART ymHBIIT) — 3T0 MHEMOHHUYECKasi abOpeBHUarypa,
HCIIONb3yeMasi B MEHE)KMEHTE WM MPOEKTHOM YIPABJICHHUM ISl ONpPENETCHUs LEJeHd U MOCTAHOBKHU
3amad. llepBoe M3BECTHOE WCMONB30BAHHE TEPMHHA yrmomHuHaeTcs B padore [loma Mbyiipa (Paul J
Meyer) B 1965 u no3:xe B HOsiOpe 1981 B padote JIk. Jlopana2.

Her uyérkoro MHEHHs, CKOIBKO [OJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
MIPUHUMAIOTCS CJIEIYIOLIME 3HAUYCHUS:

I. Specific (KoHkpeTHBII)

2. Measurable (M3mepumslii)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YJIHTATHI)
S. Target dates (OrpaHu4eHHbII BO BpeMeHI/I)3.
Tabnuua 3
[Ipunuunst SMART
bykBa 3HavyeHue IHosicuenue
S Specific (KonkpeTHbIit) OOBsICHSETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.

? Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



Measurable (M3mepumbrii)

Attainable (locTmkuMbIi,
pacrpeensieMbIi )

Results-oriented
(OpueHTHpPOBAaHHBIN HA
pE3YJIbTAThl, AKTyaJIbHBIN)
C 3TOii TOYKH 3pEHUsI, LIETU
JOJIKHBI:

° CI0COOCTBOBATH
Pa3BUTHIO MHCCHUU OpTaHHU3AIHH,
[ ] HUMECTH COIIOAYHUMHCHHOCTH
10 HePapXHH,

° HE [IPOTUBOPEUYUTD IPYT
JIPYTyY TIO0 TOPU30HTAIH,

° OBITH HETIOCPEACTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaKACHUsI PAOOTHUKOB.

Target dates
(OrpaHuueHHBII BO BpEMEHH)
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Hanpumep, «yBenInYUTh YUCTYIO MPUOBLIHL COOCTBEHHOTO
TPEITPUSATH.

OOBsicHsIETCS B UeM OyJIeT U3MEPATHCS PE3YJIbTAT.
«Ckonpko Bemats B rpammax?» (C). Ecnu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOIUMO BBISIBUTH €AMHULIBI
U3MEPEHMS, €CITM Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISIBHTH
3TaJIoH OTHOIIeHus. Hanpumep, «yBeauuuTh NpuObLIH
COOCTBEHHOTO MpeAnpusATus Ha 25 %, OTHOCUTEIBHO
YUCTON MPUOBLTU TEKYIEro TOAa.

OO0bscHseTes 3a CYET YEero IUIAHUPYETCs] JOCTUTHYTh LIEIH.
N Bo3MOKHO 11 €€ JoCTUTHYTH BooOIe? Hampumep,
«YBEJIIMYUTH MPUOBLIH COOCTBEHHOTO MPENNPUATHS HA

25 %, OTHOCUTENHHO YUCTON MPUOBLIN TEKYLIETO ToAa, 3a
CYET CHIDKCHUS Ce0ECTOMMOCTH MTPOTYKITHH,
aBTOMAaTU3AIMH PECYPCOEMKHX OMepaluii U COKpalleHus
mraTa 3aHATBIX HA UCIIOJIHCHUH aBTOMAaTU3UPYCMbIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYrOCBETHBIN KPyH3 Ha
PE3UHOBOM YyTOUYKE BPSA JIU YAACTCSL.

Ornpezenenne UCTUHHOCTHU L. J[eMCTBUTENBHO 1
BBIIIOJIHEHHE TAHHOM 33/1a4¥ IO3BOJIUT JTOCTUYb KEJTAeMOMN
nemu? Heob6xoIuMo yI0CTOBEPUTRCS, YTO BBHITTOTHEHUE
JAHHOM 3aJ1a4yM IEUCTBUTEIIBHO HeoOXxoaumo. Hampumep,
eciu OpaTh «COKpAIeHUE MITaTa 3aHATHIX HA UCTIOTHCHUU
aBTOMAaTU3UPYEMBIX oneparuil CoTpy1HUKOB Ha 80 %» B
KauecTBE OTACJIbHOU MMO3a]auM, KOTOPask TAK:KE CTABUTCS
o SMART, To cOTpyIHHKOB MOKHO HE YBOJIBHSTb, a
MEPEBECTU HA UHBIC IOJKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKH CMOTYT IPUHECTH KOMITAHUH J10XO/[, a HE
pocTo SKoHOMHIO. Ecim Opath cTpaxoByr0 KOMITAHHUIO, TO
BMECTO YBOJIbHEHMSI, COTPYIHUKAM MOKHO MPEIOKUTH
IPOJIOJDKUTH PabOTy B Ka4eCTBE areHTa, JInoo He
pacxoloBaTh CPEACTBA HA ABTOMATU3ALIUIO, a IPOCTO
YBEJIMYUTH HOPMY BEIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYTUICHHIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 11eJ1b (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOTO KBapTalia CIEAYIOIIEro roaa
YBEJIMYUTH IPUOBLITE COOCTBEHHOTO MPEINPHUITHS Ha

25 %, OTHOCUTEIBHO YUCTOH NMPUOBLTN TEKYILETro To/1a, 3a
CYET CHIDKEHUS ce0eCTOMMOCTHU MPOIYKIIUH,
ABTOMATHU3AIH PECYPCOSMKHX OTepaIuii M COKpaIeHUs
HITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

Tema 3. YpaBiieHUeCKUN TPYA U €r0 COAEPKAHHUE.
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Lenv 3anamus: yriiyOolieHUe 3HAHUN U YCBOEHHUE CTYICHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJaJCHHE HaBbIKAMU MPAKTUYECKOTO HCIIOJIb30BAHUS IIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyalusax (komnereHuus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-CHUTyarui,
camocTosITeNbHas paboTa.

3aganme 1. 3anoJHUTE MaKeT CTpaTeruyeckoro IuiaHa: CTpaTerMyecKkuid IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTHKEHHUIO TUYHBIX LEJICH:

Hacrosimee

1. Bama nenp, onummre ceds. Beipasute cBou mpeacTaBieHus 0 OyaylieM U CBOK MEUTy B

KU3HU.

Kak 051 Bel onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onrcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Omnpenenure nr0eH, okazaBIuX Ha Bac HanbobIee BIUSHAE.
Omnpenenute OCHOBHOM XapakTep BIAUSHUS KaXJ10r0 U3 HUX.

Omnpenenure Bamm mo0ruMble BUIBI OOIIECTBEHHOM NESTEIBHOCTH U XO00H.
[Tepeunciure Bemm, KOTOphie HocTaBWiIM Bam HanOosbiiee yaoBOJBLCTBHUE 3a MOCTCTHUN
MecsI[ WK 0oJiee TUTENbHBIA MEPHO]] BPEMEHHU.

8. xapakrepusyiTe B OHOM ab3arie 1eb Bareit sxu3Hu.

9. HazoBure Tpu Bamux mo0MMbIX 3aHATHS.

10. Hazosute Tpu Bamux Hem0OUMBIX 3aHATHS.

Nownkwd

Bynymee
1. Onwumure B oqHOM ab3arie, Kakoit Obl Bel XOTenu BUIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onuimure CBOIO KU3Hb Yepe3 To/I.
3. Omnpenenure HanboIEe TOUYHO ISl ce0s1 OTIEIBHBIE IETTU Ha ONFKANUIIHA TIepHO/I;

HyxoBHas cdepa yepes roj
yepes S Jer
Kapnesa 4yepes rof
yepes S Jer
CeMbs yepes rof
yepes S Jer
310pOBbE yepes roj
yepes 5 et
DurHAHCOBOE yepes roj
MOJIOKEHHUE yepes 5 et
Hocyr 4yepes rof
yepes 5 et
IIpouee 4yepes rof
yepes 5 et

4. Awnanu3 BIUSHUS BHENIHEW cpenbl Ha Bamm cunbHbIE U clladble CTOPOHBI. UTO MPOHMCXOIUT B
Mupe Bokpyr Bac?
Kaxkue nepemensl, mpoucxosiue BOKPYTr, MOTYT OKa3aTh BIHMsHUE Ha Bamry »u3Hb?
HazoBute Barmm cusibHbIe CTOPOHBI Kak MOXKHO 00siee 00BEKTHBHO.
Ha3zosute Bamu criabbie cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U MPOAHATUZUPYNUTE UX MIPUUUHBL.
Omnpenenure, Mematot a1 Bam 3Tu Heynauu B Baieii ceroiHsmHe sxu3Hu.
0. AHamm3 ciy)eOHOTO TOJIOKEeHHSI U paboThl BooOmie. Pazmecture mo mpuopureram oT 1 1o 8
Baiu 1ieneBbie yCTaHOBKH Ha CITy»KOe:
* Y I0BJIETBOPEHHUE OKUJAHUN HAYAIbHUKA;
e [IpecTuxk 1 MoOI0XKEHUE;

=0 X W
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* YBEepEeHHOCTh B 3aBTPAIIIHEM JHE;
* B03MOXHOCTbh HE3aBUCUMO MBICIIUTh U IECTBOBATh;
e bonee Bbicokas 3apaboTHasl 1iiaTa, yBEJIMYEHUE JIbIOT;
e [IpuzHanue pykoBoJCTBOM Bailieil nesiTeapHOCTH;
e [IpoaBmxeHue 1o Ciryxoe;
e JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii pabore?
12. Hackonbko, no Bamemy mHeHUI0, BBl Hcmons3yeTe cBOi moTeHIMan Ha padore?

Peanuzanug miana

1. Kak Bb1 coOupaerecs qoctuub menu?

2. HazoBute 4-5 meponpusTuii, KoTopsle Bbl MOKHBI OCYIIECTBUTH B TEUYCHHE OJMIKANUIINX

MecsIEB, UTOObI OKa3aThCsl TaM, TJIe TNIAaHUPOBAJIH, Yepe3 roj1 U 5 JieT.

Hazosure 4-5 Bemeid, kKoTopble MemaOT Bam Ha myTH K 11e11.

Omnpenenure, 4bsi TomMoilb Bam HeoOXoaMMa B TOCTHKEHUH TIETICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKJIAIBIBATHCS B ONPEACIICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOauMBIC IIard, Korna Bel HauHeTe, 4yTo OyAere aenaTh, KaKoOB
OoJiee moAPOOHBIN TIJIaH ICUCTBUH.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOIMPOBATH BBHIMOJHEHUE IIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOW IJIaH, YTO MPOU3OHAET B pe3yiabTaTe OOCYXKICHHUS, MOXKET JIM ITOT YEJIOBEK
nmomMouys Bam Ha nmyTH K 11enH.

8. BO3HATI'PAXIEHUWE — onpenenute 4TO-HUOYAh KOHKPETHOE, YTO MOXKET IOCITYKUTh
BO3HarpaxJaeHueM 1 Bac npu nmocTuKeHuu 1enm.

= W

3ananue 2. Pa3z6op keiic-curyaruu «Tspkkoe OpeMst 3aCTEHYHBOCTH
I[OTOIJ_IHaSI U HUCIHOJHHUTCIIbHAA COTPpyAHHIA U3AATCIbCTBA MOJYa TSIAHCT BO3 OTBETCTBECHHOU
paboThl U, Oyny4H HE B CHJIaX OTOBOPUTH O YPE3MEPHON HArpysKe, HOyMbIBaeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyNach HA COMHKY Kpeciia U ycTajo MocMoTpesia Ha MOHUTOp. HyxHO Ob110
OTPENAaKTHPOBATH €Ile TPeTh KHHUTH, a BPEMEHHU OCTaBaloch B o0pe3. «lIpuaercs paboraTe nBa mHS
MpaKTU4eCKH 0e3 CHay, MPUKUHYJIa OHA M 00BeJa B3TJIsS0M KOMHATY.

Bo3iie NUCBEMEHHOrO CTOJA CTONKOM TI'POMO3JIMIMCH BCEBO3MOXHBIE ClOBapu. Bemwu B
Oecropsiike BHUCEIM Ha CTYJbAX, JKpaH TEJIEeBH30pa IMOKPBUICS TOHKMM ciioeM mbliu. Ksaprupa
Hezento He youpanack, Mpune npocto O0bi10 Hekoraa. Ee med B u3zgarensctBe «Po3anodd», rae ona
TPYIWIACH YK€ JEBSTH JIET, HOMPOCHUI CPOYHO BBIOJHUTH PabOTy, CYIUBILIYIO HETUIOXYIO MPUOBLUIb --
OTPEaKTUPOBATH MEPEBOJ] JOBOJBHO MOCPEACTBEHHON KHUTU O BOCIUTAHUU JTOMIKOJIBHUKOB. «Hy 1
KaKoTo uepTa s OmATh corjacwiachk?! - ycrtamo pyrana cebs Mpuna, - Yke dYeTblpe ITHS CHKY
0€3BBIIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIONTO. ..»

WNprHa noTsHyIach W paclpaBmiia 3aTEKIIYIO CIIUHY. 32 CPOUYHOCTh €i, KOHEYHO, JOTIaurBalu,
HO HecyllecTBeHHO. ['maBHBIM ObuT0 Jpyroe. OHa BBINOJHANA CPOYHBIC, BaXKHBIE 3aKa3bl B JII000E
BpeMs JIHS U HOYH, a U3/1aTeJIbCTBO pa3pemano eif paborarh OOJIBIIYIO YaCTh BpEMEHH J10Ma, TaK YTO B
oduce UpuHa nmosBisiack OAUH-IBa pa3a B Mecsil. [loHadany 3To ee ycTpauBaio: Heroxas 3apriaTra,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceiwac 3To mpeBpaTHUiIOCh B M3MAThIBAIOIINK MapadoH,
KOTOPBIN U3PSIIHO AOCTa»,- OAyMaja OHa.

Ot HeBecenbix MbIcael MpuHy oTopBai TenedOHHBIM 3BOHOK - 3TO ObUT €€ HEIOCPEACTBECHHBIM
med, 3aM TJIaBHOTO peAakTopa m3aarenbcTBa Muxaun Bepmmmuaun. Mpuna npopaboTana ¢ HUM Bce
JEBATH JIET, HO JIO CHX TTOP MacoBajia Mepe1 ero myMHOM 1 OecriepeMeHHO MaHepOoil OOIICHUSI.

-Mpouka, kak HaIM Jena ¢ KHAToK? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnarosnbeBud. Caam, Kak U oOelana, yepes 1Ba THS.
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-Hy u otnmrano! Y mens k Tebe enie 0HO Jeno, - npobacui BepriHuH.

-Ham ypnanock 3anenuts nepcnekTuBHOro aBropa- Eprenmst Tumodeea. Hy, Th 3Haems, 4To
KHHIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roToBa €Ule OJHa,
TOXE PO ey, HaJlo ¢ Hel mopaboTaTh.

-Muxaun AnatonbeBud, 5 €lle 3Ty He 3akoHuUMIa. K ToMy ke ele ABE KHUTM HAa MHE BUCSAT, BbI
K€ TIOMHHTE, sl X OTJIOXKUIa? MHe Obl IEPEIOXHYTh. ..

-Mpouka, HYXHO, 1mo3ape3. ABTOp KallpU3HbIH, TEKCT - CHIPOH, BO3MOXHO, €r0 HY)XXHO OyJeT
OKUBUTb. A 3aTSITMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HY>KHBI OecTceuiephl ---- caMa 3Haelllb,
MBI enie okynaemcs. A Tel ke npodu! M 3ameHuTH T€Os Hekem!

-A cpoku?

-Uewm ObIcTpee, TEM JydIle.

-Hy xopomo, - cnanaces Upuna. -Ilpuceuiaiire.

-Bot n npexpacho! Trl ymauna! Ha cBs3u.

"Ecnm Ow1 emie 310 neHmwn!" - mogaymana peaaktop, kKiaaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
murai kypcop. Mpuna BepHynach K padoTe, HO COCPEAOTOYUTHCS He MOria. YyBCTBO JIETKOH OOHIIBI
u3-3a TOrO, YTO OHAa B OYEPEeNHON pa3 ycTymwia, Jake He OOMOJBUBIIMNCH O HAKOMMBIIHXCS
IIPETEH3UX, HE OTCTYIaNA.

Hpuna BcioMHUIa, KaK Bce HauMHANIOCh. [Ipuas B U3IaTenbCcTBO cpaszy mnocie puirocodckoro
¢dakynpTeTa, OHa Mopaszuia BceXx cBoei paboTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpy»X aio ee
pabotoii Bce Ooibiie U 6ombIe. " MmepoTBETCTBEHHA M TUTIEPBHUMATENIbHA) TaK O HEW OT3BIBAIIMCH
KOJIJIETH, U ee e MOJb30BaJICs ATUM HE CTECHSSICh, 3HAs, YTO IUIAHKY KAaueCcTBa OHA HE OIMYCTHT.
Hpuna 3acwxuBanack J0M03AHA, iepepadaThiBalia, HO XalNTypy HUKOTAa He caaBana. Ceivyac ei ObuIo
34 ronma, U OHa MO-MpeXHEMy OYKBAJIbHO BrpbI3ajach B TEKCT, JOTOILIHO HCIPABISAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKazyuka y Hee ObUIH OTMeHHbIe. 1 pykoBOJACTBO cTajio mopydars
€l peJaKTUpOBaTh P03y B3bICKATENIBHBIX K IPAaBKaM aBTOPOB.

« pui, na Ha TeGe MPOCTO €34T, KaK Ha TATJIOBOU JIOIIAAH, a Thl MOTYHIIb. CKOJIBKO MOXHO?!
BO3MylIanach ee mojpyra. IloroBopu ¢ HauanbcTBOM. byab cmenee. Uto Tl crecHsembcs?» Ho
Hpuna oTHeKnBangach: MPOCUTH ISl ceOsl el ObUIO HEYJOOHO -- XapakTep He MO3BOJISI, KyJa MpoIle
ObUIO B3BAJUTh HAa CBOM IUIEYHM IMOOOJbIIE PabOTHl. 3HAKOMBbIE COBETOBAJIM €M MOUCKATH MECTO
MOJICHE)KHEE, HO OHA IPHUKHIIENA K M3JaTelIbCTBY, KOTOPOMY OTAAJIa CTOJBKO JeT. Jla u B apyrux
MecTax IUIATHIM TMPUMEPHO CTOJBKO K€, a rpaduk Obu1 Oonee >kecTKUH. 3aueM MEHSTh IIWIO Ha
Mbu10? Co BpeMmeHeM, yremana ceds MpruHa, pyKoBOICTBO, MOXKET OBITh, CAMO J103PEET 0 MBICIH, YTO
OHa 3aCJIy’KUBAET OOJIBIIIETO.

«Hama pabouasi Jomaaka

Muxawnn BepiinHUH noabexai K U3AaJesIbCKOMY IOMY B XOPOIIIEM HacTpoeHuH. Yepes momyaca
y HEro J0JDKHAa ObUIa COCTOATBCS BCTpeua C mnucareiaeM TumodeeBbiM. Pabora Hajg KHHUTOM
3aTAruBayiach: VpuHa OT mepeHanpsokeHus ciierja ¢ temneparypoud. Ilucarens HepBHUYAN, U
BepimHuH nmnaHupoBan €ro AMIUIOMAaTUYHO YCMOKOUTH. IloCTaBMB MallMHY Ha CHUTHAIM3aLUI0, OH
BOIIEJ B CTAapo€ YETBIPEXITAXKHOE 3JaHWe COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATHBHBIA OJIOK YacoBOro 3aBoja, mouuBiiero B 0o3e mocne pacmaga CCCP. 3a 16 ner
CYILLIECTBOBAHUS M3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCcCs U TENEPb 3aHUMA
Tpu 3Taxa. B mociennue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnajgai,
TOPrOBBIX TOYEK CTAHOBWJIOCH BCe MeHblIe. TumodeeB OblT MyHKTyaJleH U POBHO B JBa yaca
MOTIONYHN TIOSBWIICS B TNpuUeMHOW BepmuauHa, Onaroyxas, Kak CBEKEBBIMBITHIN Orypell,
«IIpoxomute», -- npuriaacui ero Muxawi. [lucarenb ocMoTperncs, cen 3a cTol. BepmmHuH nmonpocun
CEKpeTapIry IPUHECTH Yail U Kode.

-Tax korma xe BbIAET MOsi KHUTA? -miepemien K aeny TumodeeB. - Bce oTknaasiBaem u
OTKJIaJIpIBaeM. MecsIl yxKe MPOLIEN.

-Bungure nmu, yem neno,- Hayan BepmmanH, -paboTa HaJa KHUTOW 3aHsJIa Y HAIIETO PEIaKTopa
00JIbIIIe BPEMEHH, YeM TLTAHUPOBAJIOCh.

-Hy Tak 3amenuTe penakropa, MOAKIOYUTE APYToOro, B ueM npodiema?
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-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yabTaToM BbI Oy1eTe JOBOJIBHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY TIOOBICTpEE.

-He Oecnokoiitecs. IloHumaere, pemakTop - OIKCHIIMHA, IOJBEPKEHA HMOIMOHAIBHBIM
BCIUJIECKAM, JIMYHBIE HEYPSAMILIBI, ObICTPO ycTaeT... OHa npuaeT B GOpMy M 3aKOHUUT BCE B JIy4lIeM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOIBITATh CHYACThA U MOTOpProBaThcs, TuModeeB mogHaxan: --Her,
Tak Aejo He noinet. [lymato, s Bripase notpeOoBarth yBenunueHus posnta. Hanpuwmep, 1o 20%.

-B nBa paza?! -- BepmwmHuUH BHHUMaTEIBHO MOCMOTpPEN Ha mnucarens. ToT wu3myyan
HEBO3MYTHUMOCTb.

«3apaHee NOArOTOBUWIICS, UCKaJ TOJIBKO OBOI», MOyMaJl 3aM TJIABHOTO. A BCIIYX IOJBITOXHUII:

-Cama nmocTaHoBKa BOIpOca, MATKO, TOBOps, HenpaBoMmepHa. M anmeturs! y Bac uepecuyp. 10%
craHnaptHas nponsa. [logymailite camu, Mbl BeAb 3aKIIOYWINA JOTOBOP. ---XOPOIIO, COTJIACHIICS
nucaresb, HO UMEITe B BUJY, UTO MpaBa Ha MyOJIMKALMIO KHUTH y BaC HE UCKIIOYUTEIbHbIC U S MOTY
oOpatuthbes B Apyrue uznarensersa. [lonpomasmmcs, TuMmodees Boiien.

«KakoB Harzieny, moxyman BepiHuH U IecHy B CTakaH MUHEpaIbHOU BoIbl. 0001 BOKPYT
CTOJIa, OH TMO3BOHWI TeHaupekTopy EBrenmto JlaBpymmny. ToT obenan B pecTopaHe HEMOJANCKy, U
€ro MOJYMHEHHBIN pelI COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOUTHUCH. JIaBpyIIMH, CyXOLIaBbIi
53-neTHHU# ceoBIACKIl My)KunHa, o0ean B Moy mycTtoM 3aiie. K kHuram oH OblUT HepaBHOAYIIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApHH, IPUBIWINA €My JI000Bb K UTeHUI0. B KHMkHbIM Ou3Hec EBrennii
MpHILeT U3 KOHCAJITUHTA: CEMbs JKuila Heboraro, U EBrenuit, nony4unB sKoHOMHYECKOEe 00pa3oBaHUeE,
CHayaja KOHCYJIbTHpPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KommnaHui, or «Pocaneproaroma» m0
MIPOM3BOIUTENEH IOKOJIa/1a, a 3aTeM caM BO3IJIaBWII HeOoJbIIoe areHTcTBO. Korna eMy momien nartblit
JECSITOK, OH BCIOMHUJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAHWBHUTEIBHOMY CTEUEHUIO
0OCTOSITENTLCTB €ro Mo3BaJl K ceOe BlajieNiel] U3AaTeiabCcTBa, ¢ KOTOphIM EBreHus nmo3HakoMuiu ooiue
IpYy3bsl.

Hy d4rto, kak Buepa chirpaiu? - MONPUBETCTBOBaN ero BepmmHuH. HakanyHe TeHAUPEKTOP
MPUTJIACHII KOJUIET TOourpaTh B TeHHHC. KoMmanus momoOpanack 4HCTO MYXCKas: B PYKOBOJCTBE
KEHILMH MOYTH He ObLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana st BeIUTpai mapy napTHii, HO B UTore 6oeBast Hu4bs. UTo y Te0st HOBOro?

Bepmmnun pacckaszan o HegaBHeM pa3roBope ¢ TumodeeBbiM: MO, TOT MOTpeOOBaN MOAHATH
pOsIITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTajna MeqyieHHee padoTaTh. 00IIeM, OHA MONPOCUIIa OTCPOUKY
HE yCNEBAET U XOYET NEPEIOXHYTh, PE3FOMUPOBAII BepmnHuH.

-Bce oTabixaTh XOTST... A 4TO ¢ HEil?

-Hy,- npotanyn BepuHuH, nogycrana, MOTUBALIMS yraa.

B wu3parensckoM 1oMe LapuiM MNOPSAKH, YCTaHOBJIEHHBIE BIAAEIBLEM: >KECHIUHAM, Kak
MPaBUJIO, IUIATUIM YyTh MEHbIIE, YEM MYXXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha kiroueBble
MOCTBI TAaK)XKe TPEANOYUTANd OpaTh MYKUYMH OHM, 0 MHEHHUIO TE€HAWPEKTOpa, Jy4llle YIpaBIsuIN
KOJUIEKTUBOM. Bripouem, npodeccuonanaMu Ha HU3KHX JOJDKHOCTSIX, Bpojnie BieBoi, cTapaiuch He
pa3oOpaceiBathest. K ToMy ke Mpuna pabGorana B M3IATENbCTBE JOJITO UM CAaMOOTBEP)KEHHO, YeM
3aCIIy’KHJIa PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama pabouas yomazaka, - Haxmypuics JlaBpymmH, - Mel 6e3 Hee HUKyAA... MoxeT,
OKJIaja el moaHaTh? Ha moBbIIEHHEe OHA HE TSHET, CIMIIKOM 3acTeHuuBasd... Jla u He cpabortaercs ¢
HaIIUM MY>KCKHM KOJIJIEKTUBOM.

VY BepmunuHna 3a3Bonun Tenedon. 1o Obina Mpuna.

-Mpouka, kak TBOU nena’?

-Vxe nyumie, Muxann AnaronbeBud. Celigac BOT ¢ aBTOpPOM 0OImanach, Hy ¢ TuModeeBbIM.
Emy ObI CIoKeT MOANPaBUTh, HO OH HU B KaKyr0. X0Teja C BaMH TOCOBETOBATHCS.

-A TBI MOXecT4ye ¢ HUM. DTO ke OM3HEeC, TOBOPU KOPOTKO U IO JeNy: HE MPUHMMAETe HalINX
NpaBoK, He OyzeTe y Hac u3aaBaTbes! Mbl e IeHbraMi pUCKYEM.

-Hy, moau Tak pazoeryres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHIIb, U CHJIBI. 3allOMHHU: MBI HU3JaTEIbCTBO, a HE
KPY’KOK IO HHTEPECaM.
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(Upune npocums 0as _cebsi 6viio HeyoobHo, KyOd npouie OblLlo 636aiumb HA CE0U Naedu
noboavue pabomol. K momy srce ona pabomaem 6 uzdamebcmee 0egsamn Jjien)

IIpome yBouTHCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJAch OpbI3ramMu: ¢ OOpTHKa B BOJY HBIPHYINA
MoKKjas naMa B mamnouke. MpuHa pacronoxuiack HEmoJaleKy B IIE3JIOHre B KOMIAHUM ObIBIIEH
oJlHOKIaccHuLbl. CBeTiiaHa bymikoBa, TUPEKTOp MO peKIaMe PECTOPAHHON CETH, JAaBHO INepexHuBala
3a MOJpyry. DTO OHA HACTOsUIa HAa TOM, YTOObI MpuHa, mouTH mMecsi 6e3BbUIa3HO CUIEBIIAs 10Ma Haj
TEKCTaMH, JOIILIA HaKOHeEL 10 OacceliHa.

- 3aBsI3bIBail THI C TAKOM HArpy3Ko, caeimuib? — CBeTiiaHa HeOAOOPHUTEIIBPHO Kavajia TOJI0OBOM,
BIUISIBIBASICH B OJIEJTHOE JIMIO OJPYTH.

-Hy xyna onu 6e3 meHs? 3aMmeHbI MHE HET, KTO OyeT paborath?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIB 000y TCH.

-Ckaxenib Toke. BOT oHU pa3roBapuBaid-pa3roBapuBalid ¢ mucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [Toutu. S ero BepHyIa, XOTs 3TO ObUIO MPAKTUYECKHU HEBO3MOKHO.

-UeM xe TbI ero B3sja’?

- S emy npennokuia OAUH CIOKETHBIA XOJ, U KHUTa 3aurpajia. OH OLEHWUJ, - TOPKECTBYIOIIE
yneiOHynace Upuna.

- Tak, 3a0ynb ThI PO CBOIO padoTy. Y TeOs Ke HUKAKON JIMYHOMN KU3HU !

Oro 6puta npaBaa. Koraa-to y UpuHbl ObLT My, ¢ KOTOPBIM OHA MMO3HAKOMIIIACH, TPAKTUIECKH
HE OTpPBIBasICh OT mpou3BojicTBa: Cepreit mznasan B «Pozanodde» kaury no ganamapTHOMY TU3aiHY.
OnHako ceMeiiHast )KU3Hb HE 3aJaJlach: TOCIE ABYX JIeT Opaka CyNmpyru pa3Beluch, a ux J1oub Jlamma
ocrtajach KUThb ¢ Marepblo. Cepreil, HeMI0X0 3apadaThIBABIIMN Ha 03€JICHEHUH a4y COCTOSTENIbHBIX
MOCKBHYEH, Kynusl OBbIBIIEH >KEHE OJHOKOMHATHYIO KBapTHpPy Ha oOKpaumHe MockBbl. OJHaKo
JI€HbraMy NTOMOTaJ TOJIBKO MO MPa3IHUKAM.

Korpa /lame ucnionnuiocs nBa roaa, Mpuna otnana ee 6a0ymike - cOBMeNaTh MaTEPUHCTBO C
peIaKTOPCKOi paboTOi €if COBEPIIEHHO HE yaaBajioch. A He paboTaTh OHA HE MOTJIA - ACHBI'H OOJIbIIIE
B35Th OBLIO HEOTKY/IA.

NpuHa B31oxHyIa.

-Bot! A Teneps nocaymaii Mensi. TeGe HY>KHO MOTOBOPUTH C TEHAMPEKTOPOM. M3IOXKHUTH BCe
Kak ecTb. CKa3aTh, 4TO Tak OOJIbIIE MPOIOJIKATHCS HE MOXKET.

-Jla He Mmory 51! MHe mpoie yBonuThes... Tem Ooisiee sl mbITajgach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 ut0?

-1 Huyero TonkoBoro u3 3Toro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO MblI Ha
pa3HBIX S3bIKAaX TOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: Mbl Tebe mogHnMeM oknaja. Kak Oyaro B
stoM aesno! HamaBan MHe elie Kydy Jypalkux COBETOB..., TUma rmoxecrye ¢ aBTopamu!

-nN?

-1 ot meHs ymm nBa aBTOpa, OTKa3anuch padborath. VX B3s0 Apyroe m3marenbcTBo. BoT HU
OenpMeca B MOEM Jiesie He MOHUMAIOT, a COBETHI pa3iatoT! - MipuHa oT BO3MYIIEHHS 3aMoiTdaa.

TumuHy HapyIIKII BCILIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K Tomy e OHM BCe KaKHe-TO CEKCHUCTHI, - poaonkuia Mpuna. - KeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM U31aTENbCTBE HUKAKUX !

CaeTiiana 3aAyMurBO ciylana noJapyry.

- Tak, Thl OTTpyOMIIa Ha HUX JIEBATH JieT. M BIOJIHE MOXKEIIb Ha ATO yKa3bIBaTh. Y BOJIBHITHCS JKe
Tebe He xouercs? Hy Bor. Tebe mpocTo HaA0 HAWTH NMPaBHIBHBIA MOAXOJ, 3aBECTH Pa3roBOp C
TeHAUPEKTOPOM, 4TOOBI OH TeOs Beichyman. M He Tymyiics! [lompocu, 4ToObl CHU3WIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAZ0eN0, YTO Ha TeOe BCe e3/IAT.

-Jlerko ckazate! S He 3HAIO, KaKk ATO CAENaTh... Y MEHS CJIOBHO Oapbep Kakou-TO... MOXeT,
JIy4lll€ BCE KE YBOJIUTHCA?
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Bonpocs! nu1s1 00cyxneHus:

1. Yto moxHO mocoBeToBath Mpune?

2. Kak MOHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM UHOT'O COTPYIHUKA?
3. Ymeere a1 Bbl TOBOPUTH HET, U KaK YacTO BBI ATO JEJIAETE, €CIU ymeeTe?

3ananue 3.

ITpunnun [Tapero

Cpenu criocoO0OB MPUHSTHS YIPaBICHYECKUX penieHui BoiaensieTcss «apuaimn [lapeto». CyTh
MPHUHINIA, CHOPMYITHPOBAHHOTO UTAIBSIHCKHM 3KOHOMUCTOM Bumnbdpemno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOM KakOW-IMOO TpyHIbl WIM MHOXKECTBA TPYII OTHEIbHbIE Malible €€ 4acTu
O00HAPYKUBAIOT HAMHOTO OOJBINYI0 3HAYUMOCTb, Ye€M 3TO COOTBETCTBYET HX YACIHLHOMY BECy B
rpynne. Hanpumep:

- 20% xnuenToB (ToBapoB) natoT 80% oOopoTa WM NpUObUIH;
80% ximentoB (ToBapoB) mpuHocAT 20% 000poTa WU NPUOBLIH;
20% ommbok obycioBnuBaoT 80% moTEpH;
80% ommbok 06ycnosnuBaiot 20% mnoTeps;
20% MCXOIHBIX TPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO U3/EIHS;
80% wucxogHbIX MpOAYyKTOB ompeaessitor 20% cTouMocTH rotoBoro uzaenusd. [lostomy B
cBs3U ¢ nmpuHuuInom Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHekepa 3a nepbie 20% pacxonyemoro BpemeHu nocturaercs 40%

80% pe3ynpTaToB, ocTanbHble 80% 3arTpaueHHOro BpemeHu mpuHocat 20% obiiero urora.
CnenoBaTenbHO, MEHEKEpYy HE IelecooOpa3sHo OpaThCs CHayana 3a camble JIETKUE Jena.
HeoOxonuMo npucTymnaTh K peleHUIo BOIPOCOB, COO0Pa3ysCh C UX 3HAYECHUEM.

Bormpocsr:

1. Kakyro npakTUyecKyro Mojab3y MOXKHO U3BJI€Ub U3 3HaHUs npuHiuna [lapero?

2. Bo Bcex nu ciiydasix IeHCTBYET 3TOT IPUHLINI?

3. Kakue emé BBIBOABI /ISl IPAKTUYECKOW pabOThl POCCHICKOTO MEHEIKepa MOXHO CHENAaTh,
ucnonb3ys npunnui [lapero? OOocHYHTE CBOM MPEATIOKEHUSI.

4. IlpuBenute mpuMepsl AeiicTBHs 3aKoHa [lapeTo u3 Balero JMYHOTO OMbITA

3ananue 4.

[Ipopuaraoctupyiite m00yI0 mpodiaeMy, ¢ KOTOPOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TEXHUYECKHUE OIMMOKH, BHEIIHHUE (AKTOPhI M TICUXOJOTUYECKHE MPETSATCTBUS) HA MYTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHH

3ananue 5.
[TocTpoiiTe MHTEIUIEKT KapTy MOJTydeHus oOpa3oBaHus B uHCTUTYyTEe. OOpaser npuiaraeTcs.

3aganue 6.

[Tpocmotp dunpma o TaitM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA
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2. B xakux cimyyasx ciaeayeT ropoputs «Her»
3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETro BpeMeHu? JlJisi uero Hy>kHa 3Ta BeJIMYHHA.

Tema 4. PykoBoACTBO M _JMIEPCTBO (CHTYAIMOHHBIA M KOHTHMHIEHTHBIH MOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriiyOlieHUue 3HAHUM U YCBOEHHUE CTYICHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMH IPAKTUYECKOTO HCIONb30BaHUS IIOJYYECHHBIX 3HAHUU B
KOHKPETHBIX CUTYalUsX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-CHUTyarui,
camocTosITeNbHas paboTa.

Bonpocut onsa obcyscoenus:

1. PaccmoTrpenue nNoHATUN «PYKOBOACTBOY, «JTUIAEPCTBOY.

2.  AHanu3 OCHOBHBIX TE€OPHIl JINIEPCTBA.

3. DBrinonHeHue 3a1aHus K KOHKPETHON CUTYalUH.

3aganue 1. KoMmMyHuKaTHBHasi Mrpa: «Heperonopm»4 (mosiICHUTEIbHAS 3aIIUCKAa M METOAMKA
NMPOBeICHHUA)

loacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYNIIOBBIX OTHOIIEHWM MNpHU COXPAHEHWH BBICOKOM NPHUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHAaM. Takoro pojaa HUrpbl MOJICIUPYIOT YCIOBHUS, B KOTOPBIX TPYHIBI, 00Nanas CBOUMH
MHTEpEeCcaMH, BBIHYXKACHBI JACHCTBOBAaTh B CUTyallUH NOJHON WM YaCTUYHOM B3aMMO3aBHCHUMOCTH.
B3anmo03aBuCHMOCTh KOMaH/ 3aJa€TCA TEM, UTO Ka)KJas TPYIIIa MOXKET JOCTUYb CBOMX LIEJIEN TOJIBKO
IIPU YCIOBUH, YTO APYTHE TPYMIbI JOCTUTHYT CBOUX.

B3anmopeicTeue  KOMaHJ ~— peanu3yeTrcss  4epe3  MHOTOCTOPOHHHME  IEPEroBOPBl  UX
Mpe/ICTaBUTENEH, BO BPEMs KOTOPBIX JOJDKHO OBITH BBIPaOOTAHO B3aWMONPUEMIIEMOE pEILICHUE.
[leperoBopHBIN TpoliecC B ATOM CiIydae HE TOJIBKO MpHOOpeTaeT OCOOBI CcTaTyc, a HaYyMHAeT
YOPaBJIATBCA MEXTPYNIOBBIMH COLMAIBHO-IICUXOJIOTMYECKUMH MexaHu3mamu. [IpencraBurenu ot
IPYIN CTaJKUBAKOTCA C CUTyalHE, KOrjga KOJUIEKTMBHOE PELIEHUE, MNPHUHATOE KX KOMAaHJIOH,
He0o0X0IMMO TpaHC(HOPMHUPOBATH B CBA3H C YCIOBUSMU NMEPETOBOPHON cuTyauuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCSI TOTJa, KOTJa YYaCTHHKHU TEPErOBOPOB MPEICTABISIOT TOJBKO caMUX ceOs, U
CTAHOBATCA MPAKTUYECKH HEIOCTHKUMBIMH, €CJIM YYAaCTHUKM HAYMHAIOT MPEJCTaBISATh HHTEPECHI
CBOUX KOMAaHJI.

[leperoBopHBbIii mpoliecc MOXKET ObITh MPOAHAIM3UPOBAH C TOYKHU 3PEHHUS HCIIOJIb30BAHHBIX
MEePEeroBOpPHBIX cTpaTeruii. OQHONW WX HEMHOTHX KOHIICTIIUNA, KOTOpbIE OBICTPO OCBAaWBAIOTCS
Y4aCTHUKAMU M HAYWHAIOT MPUMEHATHCS UMU ISl OOBSICHEHHSI MEXKTPYIIIIOBOTO TIOBEJICHUS, SIBISETCS
Mozenb «1BoiHOM 3amHTepecoBaHHocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAllMM YYaCTHUKOB B3aMMOJCHCTBHS Ha CBOU COOCTBEHHbBIE MHTEpPECHl U Ha
MHTEpeCHl mapTHepa (COXpaHEHHE B3aMMOOTHOIIECHUM), BBIACISIOT MATh CTPATEruil B3aUMOJACUCTBUS:
KOHKYpPEHILIUS, YCTYNKa, H30eranue, KOMIpOMHCC, COTPYIHUYECTBO.

B Tom cnyuae, ecnmu monens K.Tomaca m P.Kuiamena BBoOuTCS 10 Hauyana UIpbl, TO Urpa
SBIIAETCSA JEMOHCTpalueil paboThl NOMHHHMPYIOIIMX cTpaTeruid. Ecian Mozens BBOAMTCS TMocie
3aBEPLUCHUS UTPbI, TO MOJEIb SBIIAETCS OCHOBOM aHAJIN3a IIEPETOBOPHOTO MPOLECCa.

llenpto  mpoBedeHUS  MPAKTUYECKUX  3aHATUM  sBIsIeTcs  3akperuieHue — OakanaBpaMu
TEOPETUYECKUX 3HAHUU 10 JUCHUILUIUHE «MEHEIKMEHT.

Memoouxa npogedeHus 0en10801 uepbl

4 MaTepI/IaHLI L[eJ'IOBOﬁ UI'pbI IPEACTABIIAIOTCA YUaCTHUKAM B ayAUTOPUN
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[IpoBeneHue OENOBOM UTPHI MPEAINoiaraeT He0OXOUMOCTh MPEIBAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKHMMHM M MNPAKTUYECKUMHU BOIPOCAMH TMOJATOTOBKM W IPOBEACHUS
npo(ecCHOHANBHBIX TEPETOBOPOB  UYEpe3 COOTBETCTBYIOIIME pa3lelibl  JICKIIMOHHOTO  Kypca
TUCHUIUTMHBL «MeHeKMeHT» - «PyKOBOJICTBO W JIMAEPCTBO», «YTMPABICHYECKUH TPyd H €ro
O0COOCHHOCTH.

1. JlenoBas urpa paccunTana Ha 16 y9acTHHKOB, B CBSI3U C YeM y4deOHas TpyIiNa, y4acTBYIOMIAs
B UTpe, MOJKHA OBITh pa3buTa MPOMOPIMOHANRHO MX unchay. Kaxkmomy u3 HUX Oyaer mpeioxeHa
OJIHAa U3 POJIeH, KOTOpas JaeT MpaBO Ha WIECHCTBO B OJHOW W3 4yeThIpex komani. CiieHapuii u oOras
uH(pOpMaLUg TIO ACIOBOW UTpE, M3IIOKEHHBIC BHINIE, OMPENSSIIOT 4 KOMaHIbl. ECIu y4acTHHKOB
HEJOCTATOYHO U1 MPOBEJIEHUSA TOJHOTO  MOJEIHUPOBAHHSA  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYCMATPUBAIOIINXCST JTaHHOW UrPOW, TO PYKOBOAMUTENIb Wrphl (IpenojaBareiib) JOJIKEH
OTIpEICNUTh, KAaKHUe POJIH CIeNYyeT UCKIIIOUYUTh U (WIH) OOBEIUHUTD C APYTUMU POIISIMHU.

[ToyHBI KOMIUIEKT OCHOBHOTO CIICHApHs U O0IIel HHPOPMAIMH PACTIPEACTISETCS MEXKITY BCEMU
YYaCTHUKAMH JIeTIOBOU UTPhI. [Ipy ATOM Ka)kI0My y4aCTHUKY UTPBI OTBOAUTCS Bpems (45-60 MuH) mis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI,

0) WHIMBHIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHW3M» pPa3BUTUSA ITYHKTOB
«MHTEpEeCchl — IMOMETKa IMEPEroBOPOB — IMPEUIOKEHUSD» 10 BCTPEUYM C APYTMMH YJI€HAMU CBOEH
KOMaH/IbI.

OT Kaxmoro y4yacTHMKa UIphl TpeOyeTcs BBIMOJHEHUE OINpeAeNCHHBIX MPOIeayp,
MpecIeAyIONUX [1eTh BRIPAOOTKH COOCTBEHHBIX MO3UIIHI 10 MPEICTABICHHON B UTPE MpodIeMe.

2. B ¢Bs3M C 3TUM Ka)X/JI0My YYaCTHUKY HEOOXOJMMO OMNPEIENIUTh, KAKOBBI JOJKHBI OBITH €ro
WHTEPEChl — TMPUHIUIBI MO0 PEIICHUI0 MPOOJIEMbI U KAaKOBBI MOTYT OBITh TEKYIIHE pa3HOTIACHS,
BO3HUKAIOIIME B TIPOIECCE YIOBIETBOPEHHUS OOOIOHBIX HWHTEpecoB. BblmoiHEeHUE YKa3aHHBIX
IpOIEelyp CIEAYeT MPOU3BOAUTH 110 ONpPEeICHHOMY IpaBuily, B TabauuHoi hopme (cMm. popma 1).

®opwma 1
o 5
HNuTtepecsl - pasHOTIacus - MHCTPYMEHTAPUN Pa3BUTHS MTO3ULIUU
Cob6ctBennsie |[Ipenmer ITepBonauans |Ilocnmenyro- |3aBepmaro- |[Tosumus, mo|Bosmoxnsie |IlocnmemcTBus
HHTEPECHI [epEeroBOPOB |HbIE MPEJIO-|LIMEe TPEJIO-|IKie MPEJIo- |KOTOPOH BO3-|yCTYIKH COpBaHHbBIX
(mouemy?) (aro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- TIEPETOBOPOB
CTYILICHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BbIMONHEHMS YKa3aHHBIX HPOLEAYP, T. €. CaMOCTOSTEIBHOTO HM3YYEHHS KaXKIbIM
YYaCTHUKOM [I€JIOBOM WIPHl M TOPYYEHHOW €My POJIM B HEH, YYaCTHHKU HMPUCOCTUHSIOTCS K CBOMM
KOMaH/aM, TJ¢ B TEYEHHE ONpeAeTIeHHOro BpeMeHH (10 90 MHUHYT) MPOBOAAT BHYTPUTPYIIIOBHIC
MIEPEroBOPHL. 37€Ch BBICHSAIOTCS WHAMBHUIYaTbHbIE HHTEPECHl KAXKAOTO YWieHa KOMaH/Ibl, KOTOpbIE OH
NPE/ACTAaBIsACT, HMEIONINE MECTO pAa3HOINIaCHi MEXIy HHMH II0 OIPEICJICHHBIM BOIPOCaM H
BbIpa0aThIBACTCSl €AMHAs TO3UIMS KOMaHIbl MO oO0meld mnpobieme (OPMHUPOBAHUS MPOTPAMMBI
pa3Butusi T. Ppibaubero, KoTopyio (TMO3UIMIO) UIEHB KOMAaHIBI JOJDKHBI IPEICTaBIATh Ha
MOCTIEYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SIBIISICTCS BAKHEHIINM HEOOXOANMBIM 3TAIlloM IMOATOTOBKH MTPOBEICHHS 00Jee MNPOKUX
KOJIJICKTHUBHBIX TIEPErOBOPOB.

5 HOCHCHOB&TGHLHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XO,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHIGﬁ NMOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KZ(Oﬁ KOJIOHKH.
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PykoBomuTens (mpenoiaBaTenb) T0JDKEH OKA3hIBATh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPBI
B IIPOIIECCE MOJIECTUPOBAHUS UMHU KOJUIEKTHUBHBIX MEPETOBOPOB C YUETOM BCEX YEThIpEX KOMaHJ, T. €.
BCEX TPHUHAIATH YYACTHUKOB UTPHI B COOTBETCTBHH C UX possiMu. Ha 3TOT sTam urpsl orBoguTcs 2,5
yaca. OHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHUE, TaK U YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpemnojaBaTelsi), 00yCIOBIMBaeMOe OOpa30BaTENbHON IIEHHOCTHIO JAHHOTO JTamna
JIEJIOBOM UTPBHI.

B mpouiecce npoBefeHusI UTPhI, YYaCTHUKY JIOJDKHBI MCIIOJIB30BAaTh BCE 3HAHUS, MONYUYECHHBIC U
YCBOGHHBIE TPU HM3YUYEHUU COOTBETCTBYIOUIETO TEOPETUYECKOTO Kypca, BKJIIOYasl IMpEACTaBICHUE
WHTEPECOB, HM3BJCUCHUE BBITOJIbI, AKTUBHOE CIIyIIAHWE, HCIIOJB30BAaHHE ITAHHBIX, IPEICTABICHHE
MPEJIOKEHUHN, COorjacoBaHME — pa3pabOTKy TMpeUIOKEHUH, pacro3HAaBaHWE HAMPaBICHUN
COMPOTUBIICHUS, CHUXCHHE COIPOTUBIICHUS, CTPYKTYpPUPOBAHHE WHHOBAIMOHHBIX MPEITIOKEHUH,
pa3paboTKy KOHIIENTYaJlbHbIX COTJIAIICHUN, HCIOJIb30BaHUE MPEIBAPUTENBLHBIX O00CYXIEHUM,
pa3BHUTHE U MOJAJIEPKAHUE BBHICOKOTO YPOBHS MPOIETypPHO-MaTEPUATHLHO-TICUXOJOTHIYECKIX YCIOBUH,
TpeOoBaHuE MPEKPAIICHHsI CTIOPOB U T. 1.

[To 3aBepiIeHUN ITOTO ATAara UTPHI HA KAXKI0€ TIOJTHOE MOJICTUPOBAHUE OTBOJUTCS OJUH Yac AJIs
oOCYXKIICHHS U aHaJu3a dTana MeXay y4acTHUKAaMHM, HO MO PYKOBOJCTBOM IpenojaBaTens U (Win) ¢
WCIOJIb30BAHUEM UHCTPYKIIUHU TI0 aHATH3Y.

4. Korma sta cragus oOmiei paboTbl OymeT 3aBepilieHa, BCE YYACTHUKH WIPBI  JOJIKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJJICKTUBHBIE MIEPETOBOPBI) M CECTh 3a CTOJ MEPETOBOPOB HE
TOJIbKO C YJI€HAaMH CBOEH KOMaHJbl, HO M CO BCEMH YICHAMM TPYMIbI MO MOJAEIHpoBaHuio. B
(¢buHANBHON CTaJMM WIPHI TPENoAaBaTelb (PYKOBOIUTENb) MOJIKEH COACHCTBOBATH TUCKYCCHSIM,
BO3HHUKAIOIIUM B ITPOLIECCE MEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CIIN» U ITHKE MEPETOBOPOB.

3aBepliaronM aKKOpPAOM IMPOBEICHUS JEIOBOW HUTPHI SIBISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAILICHUS MO0 KOJUIEKTUBHBIM MEPErOBOpaM, OTHOCUTENBHO PEIICHUs CTOSIICH Mepe]] yuaCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS POrpaMMBbl pa3BUTHA T. PriGaubero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTHL M KoJJIeKTHB. CaMOMEHEDKMEHT U KOMaHA000pa3oBaHUE
(4enoBEKOOPHUEHTUPOBAHHBIN U MMPOEKTHBIN MOJXOAbI B MEHEKMEHTE)

Lenv 3anamus: yriiyOlieHUE 3HAHUM U YCBOEHHUE CTYICHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuaja, OBJaJCHWE HaBbIKAMU MPAKTHYECKOTO HCIOJIb30BAHUS IIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYalUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa30op Kehc-CUTyaluii, CaMOCTOsITeIbHAs padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHpHBIH BOITPOCY.
Keiic-curyanus: « KBapTHpHBIi BOIpoc»

Bot yxe necars ner 6ynau Upunsl [lerpoBHsl OpnoBoil HauMHAIMCh OJMHAKOBO. [Ipobupasicek
Ha paboTy 1o OECKOHEYHBIM MOCKOBCKHMM IpPOOKaM, OHa Jymana o cBoeil kommaHuu. JlecsaTh jJeT —
CPOK HeMaJleHbKUH, 3a 3To Bpems ocHoBaHHast OpioBoil copreepnas dpupma «1IIO-codpt» cuenana
OoJ1bLION PBIBOK, HO B JIUJIEPBI TaK U HE BBIOMIIACh, 3acTpsiila B cepeHAYKkax. KimneHToB y Hee OblIo He
TaK 4YTOObI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMbI€.

Mpeiciin Upussl [leTpoBHBI MOCIEIHUE JHU MOCTOSHHO BO3BpAIAIUCh K (PMHAHCOBOM CTOpOHE
o6uszHeca. CHIDKEHHE NPUOBUIBPHOCTH KOMIIAHHUHM OHA CBS3bIBAaJia HMCKIIOYUTEIBHO C pPACHIMpPEHHUEM
mrata. OHaKO, 03HAaKOMHBILNCH C BBIKJIaJKaMu (uHaHCcUCTOB, OpioBa MOHsIA: 1€J0 HE TOJIBKO B
3TOM — U, IIOPA3MBICIIUB, PEIINIa IepeiTH K akTUBHOK O0phOe 3a moka3aresnu.

BboM0a 3amMensieHnHoro neicrBus

Boiing B opuc, Upuna IlerpoBHa Opocuiace k tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAJIa OHAa B TPYOKY.

UroObl monactb B KaOWHET TEHEpaJbHOTO aupekropa, Huxonaio BugaHOBy, pyKOBOIUTEIIO
oTAena pa3paboTKU M TECTUPOBAHMsI, HY’KHO ObLIO Mpojenars JUIMHHBIA MyTh. CHauana — HOAHATHCS
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Ha HECKOJIBKO 3Ta)keH, 3aTeM MPONTH JJIMHHBIMU Pa3BETBICHHBIMH KOPUJIOPAMH U, HAKOHEL, TIEpECceUb
MaJIeHbKUI TpeJ0aHHUK, B KOTOPOM IIapCTBOBAJIa JOpoaHas cekperapiia [lyHsia, oxpaHsBIas MOKOi
Wpunsl IleTpoBHSL.

— Tw1 kyna? — rpo3no npodacuna Jlynsima. Hukomait kuBHYN B cTOpoHy KabuHeTa OpiioBoit: —
Bei3Bana. [[ynsma TyT ke peTUpOBasach.

— Camucy, — Oypkayma OproBa, Jaxe HE B3IISAHYB Ha BONICAIIErO COTpyIHUKA. Hukomaii
MOCJYIIHO CEJ Ha MSTKUI AMBaH y JBEPU — MOAAJIbIIE OT TUPEKTOPCKOTO CTOJIA.

— S TyT “3y4ynia oTYET MO pacxoaM M JOXOJaM 3a MPOILIOE MOJYrOJue U MpHUIIa B yXkKac, —
ese cabllHo npousHecna Mpuna [lerposHa.

Hukonaii nampsarcs. 3a BKpaJuMBBHIM BCTYIUIEHHEM HEMPEMEHHO [OJKeH ObUI MOCelIoBaTh
B3pbIB. O Takoi Manepe OpiioBOIl BECTH Ba)KHBIE PA3rOBOPHI 3HAIM AK€ PSAIAOBBIE COTPYIHUKH U 32
I71a3a Ha3blBaJIM HadalbHUIY bomOoi. XoTs neno ObUIO HE TOJBKO B 3TOM NPHUBBIUKE: B3PBIBHOW
xapakrep Mpunsel IleTpoBHBI IposBisiica no-pasHoMy. Harpumep, oHa ¢ 3aBUIHON PEryIIIpPHOCTBIO U
CTOJIb K€ 3aBUIHOW HEIPEICKA3yEMOCTBIO MBITAJIACh BHEAPATh CAMbIE HEOKHUIAHHBIE YIIPABICHYECKUE
uneu. [Topoi moxomuno mno abcypaa: TO OHA 3aKa3blBajia KAKUM-TO COYMHHUTENSIM THMH KOMITAHUHU, U
BCE MeEJIM ero B Hauvaje pabodero IHS, TO BBOAMJIA JAPECC-KOJ M 3aCTaBJsAja JKEHIIMH OJEBATHCS B
cuHue 100Kku u Oenbie O6my3ku. K cuacTeio, Takue HOBOBBEACHUS IEPIKAIUCh HE JIOJIBIIE Mecsa —
OpioBa 1 cama OHKMMaJa UX OECTIepCIeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomxkana Upuna IlerpoBHa, — 3a moarona HamM MPOEKThl MTPUHECTH HAM
BCETrO MATh MWJUTHOHOB pyOseif. Ilpu 3Tom 3a apeHny Mbl BBUIOKWIM MWIUIHOH, Ha 3apIuiaThl YIIJIO
OKOJIO TpeX. S y» MOJ4y Mpo HakJIaJHbe. DTa CyMMa YXE MEPEKPhIBAET MOJOKEHHbIEC JIUMUTHI 10
oromkety. Bot Tak, Komnst, — y Hac yOBITKH.

Hukonaii cnyman u rajai: K yemy oHa KjIoHUT? OH Obul ouTH yBepeH, uto OpiioBa 3aroBOpuT
0 CHIKEHMH 3apruiat. Ho, kak HM CTpaHHO, €ro MPOTrHO3bl HE ONPABIAINCH.

— S Tyr mpoaHanm3upoBaia PEHTA0ETBHOCTh KaXKAOTO W3 HAIIMX IMPOCKTOB U BhIBENA
yCcpeaHEHHBIA noka3aresnb. M nmoHsia, 4To HaC TONHUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yIuBUIICS HAYETO HE OHUMaromuil Hukonaid.

— Nmenno! Tsl 3Haelb, CKOJBKO JEHET YXOAUT HA MOMEILIEHHUE ISl TBOEro OTiesa?

Bompoc 3acran Huxonas Bpacmiox: B €ro 0OsI3aHHOCTH HE BXOJWJIO CJIEIUTh 3a (hUHAHCAMU
KOMITaHUH.

— He B kypce, 4yecTHO TOBOps, HO HAJAO0 OyMarb, CymMMa IPWIMYHAs, — TMOXaj IUIeYaMu
Hukomnaii.

OpioBa oHUM JIBIDKEHUEM PYKH crpedia co cTona Oymaru u nogonuia k Hukomnaro.

— CymmMa 3ao6mavHasi. B mecsiir Ha TBOe MOMEIIEHNUE Y HAC YXOJUT CTO THICSY. DTO MIECThISCAT
MPOLICHTOB BCEX PACX0JIOB HA apeH]Y.

— Hy 4ro x noxenars, — Hukonail oTBeN B3MIAA OT JIMIA HABUCIIEH HaJ HUM Ha4aJIbHUIIBI. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BBl MOMHHUTE, 3TO TIOMEIICHUE MBI Opaji ¢ MPHIIEIIOM Ha
Oynymiee. Ha kaxaplif mpoeKT HaM HaJO MO MITh COTPYAHUKOB. YMHOXKAeM Ha KOJIMYECTBO MPOEKTOB U
MoJIydaeM HEXBaTKy IepcoHana. Tak 4To HaAaM HYKHO HE KOMHAaThl yMEHbLIaTh, a HOBBIX JIOIEH
HaOupaTh.

— Hy 006 sTom ceifuac He MOXeT ObITh W peud. A mmoka 3Haeumb 4yTo? — OpioBa CHOBa
BEpPHYJIACH 32 CTOJ. — Sl TyT mojymania v MpUHsIIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHHUE.

Huxkoaii orsitTe BCHOMHUI O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOM MAalllMHE M O KPEIUTE Ha
kBapTHpy. Kak xe 6biTh, eciiu OpiioBa ypexxeT puHaHCUPOBaHHE?

— Hago nepecmoTperh KOHLENIMIO pabOTHI TBOEro otxaena. Hukomait maxe B3APOTHYA OT
HEO0XXUJIAHHOCTU. — YUTO 3HAUUT «I1€pPECMOTPETh KOHLETILUIO»?

— To wm 3nauut, Hukomaif, To u 3Hauut. — OpioBa TpO3HO CABHHYNIA OpOBH, OXKHaAs
CONPOTUBIICHUS MMOAYUHEHHOr0. — Sl pemmnia nepeBecTy BCEX TBOMX MPOrPaMMHCTOB HA HAJOMHYIO
pabory.
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— To ectb oHM He OynyT NPUXOAUTH B 0puc? — ¢ mogo3peHreM yrouaua Huxonait. — MmenHo
tak. Ternepp ux oduc OyaeT noma.

B TecHoTE 12 He B 00Hue

CoOpatb pa3pabOTYMKOB U TECTUPOBILUKOB B OJHOM MECTE U B OJHO BpeMs ObLIO UPE3BBIYANHO
cnoxxHo. Y Huxomnaii mogomiesn K ey OCHOBATENIbHO. 3a HEAEIIO 10 Ha3HAYEHHOM J1aThl OH pasociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MHUChMO: «YBaxaembie kosuieru! B cnemyromyro msatauiy B 12:00
COCTOUTCS 0o01ee coOpaHHe COTPYIHHKOB OTJENa pa3paboOTKH M TEeCTUpOBaHMA. Bompoc, KoTOpsIid
Oyzmer obcyxnaTbes, Kacaercs Kaxaoro. IloaTomy oueHs mpoumry Bcex siBUThCs. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HECKOJIBKO pa3 MEPEYUTHIBAJI CBOE MTOCIAHNE, KKl Pa3 4TO-TO MEHS, yIasul WIH
nob6asmsi. To eMy Kazanoch, 4TO MUCHMO TMOJNYYMIJIOCH 4yepecdyp HedopMaibHBIM, TO, Ha00OpOT,
cIumKoM oduuuanbHbIM. OH 0OAJICS, YTO COTPYIHUKH €r0 HENpaBWJIBHO MOWMYT M HE NPUAYT Ha
cobpanmne. Ho ero omacenuss He NMOATBEPAMINMCH. Boiias B Ha3HaueHHBIH OEHb B MEPErOBOPHYIO,
Hukonmail He moBepus CBOMM INIa3aM: B MaJICHbKOW KOMHATKE TECHHIIUCh BCE €TI0 INOIAYHMHCHHBIE.
CrynpeB BCEM HE XBaTWJIO, U MHOTHME CHJEIM Ha IOJOKOHHMKAX WJIM CTOSUIM, NPUCIOHUBLINCH K
creHe. [leperoBopHas ryaena: JIOAW Tajajid, O 4YeM, COOCTBEHHO, MOUIET peub. Co BCEX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO ITOCOOHS.

Uepes nmsate MUHYT B KoMHary Bouuia Mpuna IlerpoBHa, conpoBoxkaaemasi BepHOW [lyHsIe,
3aHsJIa MECTO BO IVIaBE CTOJA U OJjapHiia BCeX MOMCTHHE TOJUIMBYICKOW ynbIOoif. Hukomaii canuTecs He

CTaJl, OcTajJcsl CTOSITh y JBEpH, U B €ro kpecio cena [lyHsma — gocrana myxjiblid OJOKHOT U
MIPUTOTOBUJIACH BECTHU MPOTOKOJ. Bonapuiiach TUIIMHA.
— Ha, — mnpotsayna OpiioBa, OrJsiblBas NPUCYTCTBYIOLIUX, — HHUKOTJa MBI €lle He

cobupanucek 37ech B TakoM cocTtase. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 0OUe.

[IporpaMMuUCTBI HEYBEPEHHO XUXHUKHYJIN.

— BBl Bce monyuymsin yBEeOMIICHHE O CETOJHSIIHEM COOpaHMU elle Ha MpOIUIoW Henene, —
npoaoxkuiia Mpuna [lerpoBHa. — MbI OIOBECTHIIN Bac 3apaHee, IOTOMY UTO 3HA€M, Kak MHOTO y Bac
pabotel. M s pama, 4To BaM ynanoch BBICBOOOAMTH BpeMsl M NPUHTH Ha HAIly BCTpedy. Tak d4To
JaBaiiTe cpasy nepenném k aeny. Hukomaii, HaunHaif.

K Takomy noBopoty cobbiTuii Hukonail roToB He OBLI: OH CUMTAI, YTO OOBSBICHHE O TMEPEX0JIe
Ha HAJOMHYIO pa0oTy noJpKHA caenath OpiioBa, a OH ObI B3sJT HA Ce0sl BCE TEXHUYECKUE BOITPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — TBITAJICSA NOA0OpaTh HYXHbIE cioBa Hukonail. — Jlpy3bs, Mbl
coOpaJuCh TYT BOT MO Kakomy noBoay. LleHbl Ha HEIBMKUMOCTH B TOpOJIE PacTyT CyMaclIeAIINMU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAKOTCS
HepeHTa0eNbHbIMU. DUHAHCUCTHI TOACYUTANIM, YTO Mbl YIIIM B MHUHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMMUYECKOU TEOPUHU.

— Huxonaii, — mepebuina ero OpnoBa, — 51 AymMaro, pedsitaMm 3TO HE O4eHb MHTepecHo. JlaBail
no cytu. «Cama Obl IO CyTH M TOBOpHJIA, TIOYEMY S JOJDKEH 3a Hee OTAyBaThcs?!» — momayman
Hukomnai.

— B o06mem, na, — ckazan oH BcayXx. — He 310 rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 TPOrPaMMHUCTOB.

— Mae 310 nucars, Mpuna IlerpoBHa? — menorom crpocuna Jlynsma. OpioBa mokadana
TOJIOBOM.

— Hukro He 3akpeiBaercs, — oTBeTWIa OHa 3a Hukonas. — IIpocTo MBI pemminy nepeHecTu
BaIy paboune MecTa u3 opuca K BaM JIOMOIA.

— IIpouie roBopsi, — noapIToxxkui1 Hukosaii, — Tenepp Bam HE NPUIETCS KaKIbIH J€Hb €3UTh B
oduc. bynere paboTars n0Ma, pa3 B IBe HelleIN — MpHUE3kKaTh Ha MUIAHEPKU, a B KOHIIE Mecsla — 3a
3apILIaTOX U IIPEMUEH.

[ToiimMaB yAMBIEHHBIE B3I ABI IPOTrpaMMUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[lo psimam mpoHeccst B310X OOJErdeHus, MHOTHE pPaJoCTHO 3aynblOanuch. Ho Hamuucs u
HEIOBOJIbHBIE — B OCHOBHOM JIOU cemeiiHble. OHU yXe pHucoBaiu cele yKacarollue KapTHUHBI:
MIOCTOSIHHBIM IIyM, KpUKH, IUIa4; JIETH BEIIAIOTCS HAa PYKH, HE Jal0T paboTaTh; jK€Ha OTIIPABISECT B
Mara3suH.
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— A MOXXHO BOIIPOC? — HE BBIJEpXKall KTO-TO U3 ceMeiHbIX. — Kak MHe pabotarh 1oMa, eciiu y
MEHS TaM JIBO€ MaJIeHbKUX JieTei? S He Mory cebe 3TOro Jaxe npeAcTaBUTh.

— PebsT, MBI Bce mOHMMaeM, MO3TOMY He OyaeMm Ieperpyxkarb Bac paOoToif, — OTBETHI
Huxomait. — A npyrue, 3Hauut, OyayT maxarh 3a JBOUX? — TOAJ TOJI0C MOJIOAOW YEJIOBEK C CEPBIM
YCTaBILKM JIMLIOM.

— Her, Hy 4TO BBI, Apy3bsi, — BCTynuia B pa3roBop OpioBa. — Huxkomnaii cOBceM HE 3TO UMEI B
Buny. Pacnpenenenue 3amau Oyner paBHOMepHBIM. Harpy3ka Ha NpoeKTax y BCEX OCTaHETCs
npekHed, Hy U, KOHEYHO, 3apIljiaTa HU B KOeM ciy4yae He yMeHbIuTcs. [Ipocto Teneps Mbl Oyaem B
KOHTpaKTax M rpadukax mpoeKToB HEMHOTO C/IBUT'aTh CPOKH.

— A, HY 3TO MOHATHO — OJIOOPUTENILHO 3aKUBAJIU MPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukouaro 3asBieHHE O MEPEXO/e Ha
HAJOMHYIO paboTy, — IMOJBENIa UTOT 3aMeTHO ToBeceneBuas OpinoBa. — U ¢ nepBoro uucna oynere
NPUXOJHUTH B 0pUC BCero TpH pasza B Mecsil. Eciiu mosBATCS BOIPOCH — MUJIOCTH Mpoiry k Hukomnaro.

Yro nogenaemn, KoJs...

— Karactpoda! — nagpeiBanace Opnoa. — IIpocro karactpoda! — Uro Takoe, Mpuna
[TerpoBHa? — ynuBuics Hukomaid.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Ncux! — OpJioBa MHOTO3HAYUTEIBHO B3JepHYIa OpOBH, HO, HE
BcTpeTuB TmoHMMaHusi Hwukomas, yrounmna: — ['pei3yHoB u3 «CuOyrima». Y HUX Hama cHUcTeMa

nojierena. Bee mpoBoaky 3a Ba THS MOYJANISIIHCE.

— OnsTh, HEOOCh, TECTUPOBIIUKH HATIOPTAYMIIN, — TPEANOoNoxmT Hukomaid.

C Tex mop Kak Bce cranu paboTarh Aoma, mpouwio Tpu mecsna. M Bce 3To Bpems Hukonaro
INPUXOIMIIOCH PEIaTh MOCTOSHHO BO3HMKaromye mpoonembl. CHavana Hy)KHO OBUIO MPHIyMaTh, KakK
nepeaaBaTh COTPYIHHKAM 3aJaHUsl MO0 MPOEKTaM, MOTOM — Kak KOOpAMHUPOBaTh X padory. Ho
TpyIHEEe BCEro OKa3aJoCh HAJAaJUTh CBA3b MEXIY HPOTPaMMHUCTaAMH W TECTHUPOBIIMKaMu. TyT
JTOXOIMIIO0 0 cMemHoro. IIporpaMMuCT mucan CKpUNT, MOTOM CaM IPOBEPSIT KOPPEKTHOCTh €ro
pabotsl. Eciin oH 3aMedan kakne-HUOYIb HEMOMAIKH B TPOTpaMMe, TO cpa3y K€ OTIIPABIIUT IMUCHMO Ha
o0 aipec TeCTUPOBIIMKOB: MOJI, KTO MEPBBIA YBUAUT, TOTO U padoTa. B urore 3a neno Opanuck
IBa-TPH dYeJOBeKa, a TO M Oombine. BBIACHMB NMpHUMHBI «0ara», OHM OTHPABIUIN 3aKIIOYCHHE
nporpaMmucty. He pa3 u He 1Ba TECTHPOBIIUKY JieTalld Pa3HbIE, a TO U BOBCE MPOTUBOPEYAIINE IPYT
APYTY BBIBOABI. Torma mporpaMMHCT, TEPSSACHh B JOTAAKAX, MBITAJICS CAMOCTOATENIFHO JOKOMAThCS 10
cytH. B utore Bce Apyr ¢ Apyrom nepepyrajirch U B KOMIIAHUHM HA4aJIHCh pa30po U IIaTaHue.

— VY HUX TaM NOTEPSIHbI Ba)KHBIE TIPOBOJIKH MTEPBUYKH 32 JIBA JHS C HHOCTPAHHBIM KIMEHTOM, —
nponomkana OpnoBa. — [T1aBOyx Ha ymax, (JMHAHCOBBIH yXKe coOMpaeT pacreyaraHHbIE TIEPBUYHBIC
JTOKYMEHTBI, 4YTOOBI 10 KPYIUI[aM BBOJHUTH JaHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mciio?

— Yro? Ilpum yem Tyt Odk-an? He ymumuail! — B3Bmimach OpioBa. — IIpoBogkm y HuX
MOTEPsIHBI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pa3roBapHBa CO CBOMMHU peOsSTaMU, — 3aCTYIWJICS 3a MOTYMHEHHBIX Hukomaid.

— OHHM Kak pa3 1Mo 3TOMY HPOEKTY OTUYUTHIBAIHCH. TaM Bce OBLJIO B HOPME, TOJBKO CPOKH CJIErKa
MOTUIBLUIN. $I, KOHEUHO, HE YCIIEBalO 3a BCEM CIIEAUTH caM, HO pe0siTa MPOBEPEHHBIE, S UM JOBEPSIO.

OpiioBa HEOKUAAHHO CHUKJIA U cela Ha 1uBaH psaaoM ¢ Hukonaem. B Hoc emy ynapui TSOKENBIA
3amnax JyXOB.

— Koumnst, — txo npousnecna Upuna IletpoBHa, misias Kyza-To B CTOPOHY, — [O-MOEMY, MbI C
TOOO MPOMAaXHYIUCH C HAJJOMHOW paboToif. /laBaif celiuac mpoBepuM, Kak OHU TaM TPYIATCS, a TOTOM
moiyMaeM, Kak Ham ObITh.

— JlaBaiite, — kuBHYI Hukomnait. — A uto ¢ «Cubdyriom»?

— C stumu s paszdepych cama. Ckaxy, 4TO YCTpaHHUM BCE HEIOUYETHl 3a CBOM cuer. Uto
nozenaentsb, Kos...

A noma Jyumie

Hukomait ogun 3a ApyruM HaOupas HOMEpa MOAYMHEHHBIX. [louTn Bce okazanmch goma. He
osu10 Ilerpa JXKyposa (oH, 1O c0BaM MarepH, BbIIIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
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— TECTUPOBIINKA, KOTOPHIA paboTan ¢ MOAYIIeM pacdeTra, BHEAPEeHHBIM B «Cubyriney. «llom «Myxoif»
Hai Myxun», — onpeaenus Hukomnaid.

K Beuepy oH coOpan moiHOE OChe Ha CBOMX COTPYAHMKOB. llomydanmach oueHb MHTEpECHas
kaptuHa. [loutn Bce paboTarot kak npokisaTeie. He cmst, He ensar. [lepexkypoB HuKakuX. A CpoKu Bce
BpeMsl CIBUTAIOTCSI — 3a TPU MeECALla HU OIMH MPOEKT HE 3aKPhUICS B OrOBOpEeHHBIA cpok. 1 y Bcex
ObUTM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAujia O 3apIuiare, OHM BCIIOMHUHAIH, B KaKHX
TSDKENBIX YCIOBUSAX DPAa0OTAlOT (CeMbsi, ACTH, JOMAIITHHE >KUBOTHBIC), M TPOCHIN HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa ornpasusicst kK OpnoBoil. — S Buepa 003BOHUII.

— Tloronu, Kons. Beicnymiaii cHadana MeHs, — Tepeduia ero HadyajdbHUIA. — [ PBI3YHOBY HE
yAQJIOCh 3a0UTh B CHCTEMY NIEPBUUKY U MPOBECTHU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBAlOTCS OPOopMIIATh Kakue-To Oymaru. Ilomydaercss 3aMKHYTBIA Kpyr. YCTHOe oOemniaHue
YCTPAHUTh BCE HEJOYETHI 3a Hall cueT ['pbI3yHOBaA HE yCTpauBaeT, U aKT MPUEMKHU OH HE TOJIUIIIET.
Kopoue, ecniu Mbl HE ycTpaHuM mpobiemy ¢ co@ToM 3a JBa JHS, OHU BBICTABSIT HaM MPETEH3UIO0 Ha
Kpyrnyro cymmy. Iloromy 9To 71 HEX 3TO HECKOJIBKO MUJUIMOHOB PYOJeil MOTEpSHHOI BBITOABI H
yiiep0 KOMMEpUYECKO peryTaIuu.

— 3a xBa aua? — nepecnpocun Hukonail. — Jla 3TO mpakTHYecKu HepeanbHo, TeM Ooiiee ¢
yAaJE€HHBIMHA COTPYAHUKAMHU.
— Bot! — OprnoBa MHOTo3HauUTENBLHO MOJHSJIA YKa3aTelbHbIA nanen. — MMenno! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero nHs. J[pyroro BpIxoa HET.

— CnoxxnoBaro 3to O0yzaer, Upuna IlerpoBna. Jla n kyna ux caxath? Mecrta yxe HeT. Mbl u
caMu Apyr y Apyra Ha rososax cuauM. [lomemenne-To Mbl cianu.

— Hano, Komnst, Hago. Paccanu ux xak xodenis. YacTh BCe paBHO y KJIIMEHTa OYJET TYCOBAThCS.

Bepnysmucsk k cede, Hukomaii 6p1cTpo Habpocan mucbMo: «Jpy3bsi MOU, Y HAC CPHIBAETCS OUYCHD
cepbe3HbIii TpoeKkT. YToOBl NpeaoTBpaTHUTh KaracTpody, HaM HEOOXOAMMO MOOWIM30BAaTHCS U
o0beanHNUThCA. [109TOMY pyKOBOJCTBO KOMIAHUM MPU3BIBAET BaC BEPHYTHCS Ha CBOM paboune mecta
B oduce. Co cBOCH CTOpOHBI POIITY Bac clIeaTh ATO 3aBTpa ke. biaromapio 3a mOHUMaHUE.

Teneps BO3HHUK BOIIPOC, KOMY OTIPABUTH 3TO coodmenne. «Myxun? — paccyxaan Hukomaid. —
Ero mue u mapom He Hamo. Tonbko BONOKUTUT. KoMkoB? DTOro 00s3aTeIbHO — 30JI0Tasl TOJIOBA.
Koro eme?» HemHoro nogyman, oH BOMI ajipeca YeThIpEX JIYUIINX COTPYIHUKOB-BETEPAHOB U HaXKal
KHOTIKY «OTnpaBuTh». B aTHX mronsx Hukomaii He coMHeBascs: OHU paboTaiy B KOMIAHUM C MOMEHTA
€€ OCHOBAaHMSI M HUKOTI'/1a HUKOT'O HE MOJBOINIIH.

He nponuto u necsiti MUHYT, Kak TelaeOH B3APOTHYJI OT BXOASIIEro 3BoHka. — Cuymato, —
nonHsut Tpyoky Hukomait. — A, Cepreii, npusert. [Tonyunn mucsmo? Hy?
— 1 roroB, — otBetun Cepreit ['pomxun. — [laxke pan, ecnu yectHo. HeymoOHO MHe noma:

paboTaTh HaNO, a MOTYYAIOTCs BCAKHE MEJICHKU U JoMaitHue aena. «Tak, ¢ [pOMKHUHBIM Bce 0’Keily,
— mnonyman Hukonail u, HE MOXHUIASCh OTKIUKOB OCTAJBHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha Tom koHIIE mpoBofa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI Pa3/lajicsl 4eNOBEYECKUM
roJioc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, THI IIBSHBIA 4TO JIH?

— Koub, s Tpe3B, Kak CTEKIBIIIKO... [IpounTtain st TBoe muchbmMo. BINTH, K COKAJIEHHUIO, HE CMOT'Y.

— Or1o0 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHe qoma HpaButcs paborats. He Hamo B mpoOkax
TopuaTh 1Mo noiAHs. [la u BooOIe ogHu cruioniHbie TUrockl. He, He Oyay s Bo3Bpamiarbes B opuc.

— S Tebs yBomo — 1 cuau goma!l — copsaicst Hukomaid.

— VYBompHsH, Kok, — KOMKOB OBLIT COBEPIIICHHO CIIOKOCH. — I ¢ MONMUHKa paboTy Haiimy. A
THI 4yero naenarth Oymemb? 1 ¢ ToOOI yxe ckombko JieT padoraro? Jlecsats. [lonsan? A stu mMonozbie
HOBBIE, YETO ThI OT HUX 0ObenIbcs? BoT u mogymaif, mpexie 4eM yBOJIBHSTh.

[Toxoxuil pasroBop cocrossicas y Hukonas m ¢ MynucoM — TOT TOXE HAOTpe3 OTKa3ajcs
BBIXOAUTH B o¢uc. Jlo uerBepToro corpyanuka Hukomnait Tak m He mo3BoHMICS. B mTore Ha paboty
NOKeH Obul BBIUTH ToNbKO ['pomMkuH. HMckaTh KOro-to emie cmbicia He ObUIO: OCTallbHbIE
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MPOTPaMMUCTHI JICUCTBUTENHFHO pa0OTaq B KOMIIAHMM HENaBHO W B CXKATHIE CPOKH C TaKHM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO Obl HE CIIPABHIIUCH.

«3adeM OHa BceX MporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIID JIH, MPOTPECCUBHBIC
uJeH, a MHe pacxy€obiBaif! » — cokpymaics Hukomaii.

«OTKazanuch BBIXOIUTH Ha paboTy?! DTO y)Xe HU B Kakue BOpOTa He Jie3eT! — Herojonaia
OpnoBa. — U 310 Hamu ny4iine Kaapsel, Hama onopa! CoBceM pacmyCTWINCh, CUis o goMam. Jla, He
MOTYT HaIllH JTFOAU 0e3 MOCTOSIHHOTO Ha3opa. UyTh Aaimib CIaOMHKY — | BCE, MOJIHBIN mpuBeT. Jla u
cama s xopoma. Pemmia Ha apeHsie cOKOHOMUTH! A BbIuIo uTo? [lomHbIA TpoBal. A Beb Kakas uaes
obuta! I'enuanpHas. becripourpeiiiHas mpakTudecku. HaBepHoe, s MI0X0 MOATOTOBMIIACH K TAaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo nqomam — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOJIUPOBATH Mpoiecc. Uto xe emie s caenana He Tak? [loyemy Bce mouuio
Harepekocsk? B uwem s ommbnace? M 4to ke MHE nenaTh cedyac — M C COTPYIHUKAMHU, U C
“Cubyriom”, u BooOIIe...»

Bonpocwi:

1. Kak Bbl MOkeTe oxapakTepu3oBaTh pyKoBoauTeNd komnanuu Upuny OprioBy?

2. CKoOJBKO JIET OHAa PYKOBOAMUT KoMraHuei? Crana i1 oHa JIMAEpOM B CBOeH oTpaciun?

3. Kak OprnoBa npuHHMaa yrnpaBieHYECKUE peIIeHus?

4. B ueMm nposBissIachk HENPEJICKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kaxk npuaumanocs OpJioBoii peieHne o mepexo/ie COTPYAHUKOB Ha «IOMAITHUNA 0hucy»?

6. Uro HyXHO OBLJIO HPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEXO HA JOMAIIHHHA OpHC ObLI

YCHEIIHbIM?

7. Kakume mpocyerbl ObUTM JOMYIIEHBl B PEIICHUSAX IO MOTHBALMKM U CTUMYJIHPOBAHUIO
COTPYJIHHKOB B HOBBIX YCIIOBUSX?

8. Kakas cucrema omnatel Obuta pazpaborana? beuta au mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cyXIeHa ¢ COTpYIHUKAMU?

9. Bce nu COTpYAHHKH HMEIOT BO3MOXHOCTH paborarh yaaneHHO? OOCYXIanoch JU 3TO C
HUMH?

10. beima nm  paspaboraHa (WM CyIIecTBOBajia) Kakas-TMOO CHUCTeMa KOHTPOJS 3a
NesITeNIbHOCThIO  yAaJeHHBIX coTpyaHuKkoB? Kak BooOIIe ocylecTBiIsiach (QYHKUMS KOHTPOJIS
BBIIIOJIHEHUS 3aaHUNA?

11. Cuuraete nu Bpi, uro pabora Ha 10MYy SBISETCS TPOBEPKOW Ha 3PGEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTb?

12. Yrto Ber moxerte npennoxuth OpiaoBoit? Kak «BbIpyIMBaTh)» U3 CIOKHUBIICHCS CUTyalluud U
KaKHE pEelIeHUs CIEAYET IPUHATH?

3aganue 2 AHaau3 mnpakTudeckoil curyanum: «He TpanxumpbTe 4el0BeKo-yachbl Ha
COBCLIAHUSA»

BoJbIIMHCTBO KOMITAaHUH TPOTYMBIBAIOT CIIOXKHBIE WHCTPYKIHUU IO YIPABICHUIO KAIMTAJIOM,
TpeOyIOT yOeauTenbHOr0 OOOCHOBAaHMS [UIsl JTIOOBIX WMHBECTUIIMN, YCTAaHABIMBAIOT IOPOTOBHIE
3HAYCHUsSI W THIATEIBHO MPOMHCHIBAIOT MPABO PACHOPSIKATHCS CPEACTBAMHU B 3aBUCHMOCTH OT PaHTa
PYKOBOJUTEIS.

HaobGopoT, Bpemsi cOTpyaTHUKOB pacxoayercs 0e3 orpaHnyYeHui. 3BOHKHU, MEpEenrcKa, BCTPEUH,
TeJEKOH(PEPEHINH ChEeIAI0T 110 HECKOJIbKY YacOB B JICHb.

Y KaxJoro ympaBlieHIIa, HO KOMIIAHWM TI0 CYTH HHUKaK HE PEryJHpYIOT HX OOIIeHHE.
BonpmmHCcTBO OpraHuzanuii  BooOIle HE OTCISKUBAIOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYIMBHUTEIBHO, YTO €ro TPAaTAT HEMPOIYKTHBHO — Ha OECKOHEYHYIO IEPENUCKY, HEHYKHBIC
BUJICOKOH(EpEeHIIMH U TMycTble coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, NMpPOBEIEHHBIC Ha
COBCIIAaHWU y Ha4yallbHUKAa, OTHATHl y KiueHTtoB. llltaTel pa3myTel, Oropokpartusi 1Berter, pabora
3aMemsieTcs, 0Xoasl manatoT. COTpyAHHMKH Bce OOJble BPEMEHH MPOBOAAT B odHCe, a TOJIKY
HUKAKOTO.
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TaiiM-MeHePKMEHT OOBIYHO HANpaBlieH Ha JCWCTBHS caMoro 4denoBeka. Koyuu ywaT, Kak He
YTOHYTh B 3JIEKTPOHHOI Mepenucke, He Mocemarb Bce coOpaHusi moApsan u Tak jganee. LleHHbie
pPEKOMEHJALMU, HO, YBBI, CIEIOBaTb UM OBIBACT TPYIHO: 3aBEJCHHBIM B OpraHM3alld TMOPSIOK
3aTATUBAET, HA YEJIOBEKa CHIIIIOTCS MUChMa, COOOIIEHNUS, IPUTJIAIIEHUSI HA BCTPEUH, KOTOPBIE HEJb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO M Oomnbinod Oocc. Eciam mist Bamieil kKoMmaHUH
paboTa 3aKitoyaeTcsl B HEMPEepPbIBHOM OOIIEHHH, TO BhIOOpA MPAKTUUECKH HE OCTaeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

Hekotopsle COBpEMEHHO MBICISANIME KOMIIAHWM DPEIIUTENIBHO CMEHWJIM IMOAXOJ: OHU XOTST,
9YTOOBI PYKOBOJAUTENN IIEHUIN IPAaroleHHBIN pecypc BpeMEeHU U OepexHO UM pacrnopspkanuck. CBo
OIO/IKET 4acoOB OHM TUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, Kak (PMHAHCOBBINA. JTH OpraHU3alMK HE TOJIBKO
COKpaTHJIM aJMUHUCTPATUBHbIE PACXObI, HO M BHICBOOOIMIN BPEMSI PYKOBOJIUTENICH U COTPYIHUKOB,
CTUMYJINPOBAJIM UHHOBALIMU U B PE3YJIBTATE YCKOPUIIM POCT.

B unciax: kak opraHn3anuu TepsilOT Bpemst

Ounu ['poys, ObBIMIA TeHmupektop Intel, roBopmi: «Bbl ke HE mOmycTHTE, YTOOBI KOJIIETa
BOpoBaJl obopyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapulel BpeMs». KoHeuHo,
Takoro poja KpaXu YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KajneHaapb NPOHUKAIOT BCTPEUYH H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YeTKO CIUTaHupoBaTh. CamMu cOOOH MOSIBIISIOTCS WHUIIMATUBBI,
TpeOylonire BHUMaHUs pyKOBOJICTBA.

OpHako cedyac KOMIAHMM paclojaraloT TaKUMHU HHCTPYMEHTaMU TallM-MEHEKMEHTa, O
KOTOPBIX MPEXAe MPUXOAMIOCh ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPWJIOXKEHUSI TIOMOTal0T COCTaBUTh pAaclMCAHHUE, ONOBECTUTH COTPYAHMKOB U OTCIEIUTh, KaK Te
pacxoayroT oOliee BpeMsl OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTD, CKOJIBKO COOpaHuil
IIPOBOAMTCS B HEAEIIO, B MECSALl U B T'OJ], U C KAKUMH LIEISAIMU, KAKUE OTAEIBl U KaKue JO0JDKHOCTH Ha
HUX MPEJCTaBICHbl. JTU NPUIIOKEHHS BBIABIIIOT JAXE OMNpPEIEICHHbIE MAaTTepHbl B OPraHU3aLNH,
HampuMmep, HapaieNbHyl0o 00paOOTKy JaHHBIX 10, TOCIEe W BO BpeMmsi coOpanus. Pasymeertcs,
KOMIaHUs 00s3aHa rapaHTUPOBATh COTPYIHUKAM NMPUBATHOCTD MEPEMHUCKHU U OOIIECHHUS: KOMY MPUSATHO
OLIYIIATh TOCTOSHHBIA TMpUcMOTp bonbmoro Opara! Tem He MeHee MH(pOpMAaIMIO, KOTOpas IaeT
00IIyr0 KapTUHKY pacipeaesieHus 01 pKeTa BpeMeH!, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHM B 17 KpyIHBIX
KOpIopanusx, MPUMEHUB aHaIUTUYeCKre MHCTpyMeHThl VoloMetrix (Kpuc bpam BXoauT B ee coBer
JTUPEKTOPOB).

U BoT HamM riiaBHbIe HAOJIIOACHHS.

IlyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKAlLlMM, PAcChUIKa M IEpENucKa,
PE3KO TOJICIIEBEB, 3aMOJIOHUIN padodee MPOCTPAaHCTBO. MHOTrME PyKOBOAWTENTH ToiydaroT mo 200
nuceM B JieHb — Oonee 30 ThICAY B TOJ, a PacHpOCTPAHEHUE CUCTEMbI OBICTPBIX COOOLICHUN H
KpayJCOPCHUHTOBBIX MPUIIOKEHUH ycyryounu mpoonemy (cMm. Bpe3ky «OOOpoTHasi CTOpOHa 3aKOHa
Mertkanda»). Ecin TpeHI COXpaHUTCS, TO BO3HA C DJICKTPOHHBIMM TMOCTIAHUSAMHU 3aiiMeT Yy
pyKoBOAMTEIS 00JIee OHOTO paboyYero THS B HEMIEIIO.
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30THC.
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060poTHaA CTOpOHa
3akoHa MeTkanda
3akon MeTkanda rmacwT, uo
L/EHHOGTL TRNSKOMMYHURSLMOH-
HOW CETA BOSPSCTAST NG SKENO-
wenTe, B 1070-2 roge masnum
cpencTEOM camai Bein Taned oK,
pee — Tenex: wn Tnerpad.
B cpepuem y pykosoguena
& rop, npouexoguno He Gones
THICAMM KoHTaKTOR (He cHuTan
BHyTPEHHMY).
C noREneHMEM HOB KX TEXHO-
NOrMi KENMYECTED cooBluEH R
peako yeenuunces. Mo Hawim U
NoACHETa, pyKoRGANTENE
nomyuseT csiac Ao 30 TecAY
©ooBLEHWIA B Fogy. 1 uem suiwe
&ro yposske, Tam Gonuue sps-
MSHU EFO NOFHUHSHHLIE TpATAT
va npousKEsHIE W 0BpaBoTKy
cooBuieHuit u opranmaaLmo
MEpOnPHATHR. AThIC.
11
NPUMEPHOE
KO/THYECTBO
HOHTAKTOR HA
PYHOBOAMTENSA B rog,

19T0e 1980 19908 2000e 2010e

Hoarue Berpedyd. PykoBonuTenu BBIHYXKIEHBI Y4acTBOBaTh BO BcCe OOJBIIEM YHUCIE
MeponpusaTaii. OT4acTy MPUYKUHA B TOM, YTO PEKHUM TEJIEIOCTYIA YIIPOCTUN yyacTue. B cpeanem ton-
MEHEKEphl TpaTAT Oojiee NBYX paboyux JHEHl B Helearo Ha KOHPEPEeHUIUH C yJacTHEeM TpeX WIIH
0osee COTPYIHHUKOB; B 1IesioM 15% BpeMeHU OpraHU3aliU PACcXOIyeTCsl Ha 3TU MEPONPUATHUS, U JTOJIS
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IPGHEKT pacxoasIuxcs KpyroBy).

OrpannyeHHbI KPyr o0uieHusi. BcTpeu 3a mocineqnue aBa NECATUICTHS CTAO OOJbINE, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYrUX KOMIAHUM WM XOTs Obl ApPYTUxX
(GYHKIIMOHABHBIX cIyx0. M gake eciu COBEIIaHMS BBIXOMAT 32 TPAHUIBI OTJENA, B HUX 3a4acTyIO
Yy4acTBYIOT HE Te€ JIIOJH, a MOBECTKA COCTaBJIe€Ha HEKOPPEKTHO: MPOUCXOAUT 0OMeH HHpOopManuei, a
He OOCYyXJEeHHE M TOUCK anbTepHaTtuB. [1o Oomblel YacTh BCE ITH MEPOIPUSTHUS HE MOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI TakKe OTMETWIIHM, YTO JIFOJM CTald 4acTO OTBJICKAThCs Ha coOpaHusix. B OonpiimHCTBE
OpraHu3alyii, KOTOpble Mbl U3Yy4ald, YYaCTHUKU TO W €0 MOChUIANM WU YUTAIU 3JIEKTPOHHBIE
MUChMa TPSIMO Ha coBellaHusX. B omHol xommanuu 22% MpOILEHTa MPUCYTCTBYIONIUX B CPEAHEM
MOCHUTANIM 110 MHUChbMY KaXJble IecsiTh MUHYT. bojee Toro, pykoBOAUTENN MOCTOSHHO 3aIHCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIMPHUATHS, a B MOCICIHUNA MOMEHT PEIIaloT, Ha KaKoe TMOWTH, a KaKoe
npomyctuTh. [lapamnensHas o0paboTka wuHOpPMAIMM W JABOWHOE OPOHHUPOBAHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHMii, U OpraHU3alMU HA3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPHUATHS, YTOOBI BCE-
Taku J0OUTHCS pe3ynbTaTa. Ha MOMOJHUTENBHBIX BCTpEeUaX YYACTHUKH ellle OOJIbIle OTBICKAIOTCS U
Tak Janee 10 OECKOHEUHOCTH.

Henocrarok koHTposiss. B OonbIIMHCTBE KOMITAHMM BpeMsi KOJUICKTHBA HE OIICHHBAIOT B
JICHE)KHOM BhIpakeHUH. Ecii HadampbHUK pelIul MpOBECTH COOpaHHe, ero MOMOITHUK I CEKpeTaph
paccbulaeT MpUTJalleHus WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, IMOMPOCTY M3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HB KaKylO-TO TpOOJIeMy, CO3BIBAIOT IENBbIA OTAEN, MPOCIT
MIPOaHATU3UPOBATh CUTYALIMIO U MPEIIOKUTh MEPHI 10 perieHuto. Kak nmpaBuiio, HUKTO HE YUUTHIBAET
3aTpaT BpEMEHH U YK TeM 0oJiee He IIPOCUT pa3pelieHHs Ha TPOBEICHUE BCTPEUH.

HuuToxkublii BbIxoa. B HemaBHeM wmcciienoBaHuyd Bain Tom-mMeHemKepbl OIEHUIN Oosiee
MOJIOBHHBI COOpaHuii, Ha KOTOPBIX OHU OBUIH, KaK «HEI((PEKTUBHBIC» WIH «KpaliHe HEI((HEKTUBHBICY.
Tem He MeHee OpraHM3alUMM PEAKO OLIEHHWBAIOT MPOJAYKTUBHOCTH COBELIAHHM, HE TOBOPS YX O
HaKa3aHMIX 32 Oecrose3Hbie COOpaHus WM Harpaaax 3a JACUCTBUTEIHHO IIEHHBIC.

TpynHo moacuMTarh, KaKyt0 4acTh MOTEPSHHOTO BPEMEHHM MOXKHO Obuto Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJBITUHCTBO KOMITAHUN MOTYT BBICBOOOAHTH 110 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEYT KECTKUU KOHTPOJIb BpEMEHH.
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* CTAHAAPTHIHPOBATE NPOLSCE
MIEHHATHA P LIEHH

TaAM-MEHEHMEHT HE NOMOMET HeKOTOpLIE HOMNAHWH NPOGYIOT Hoaesh nogpop onMpaeTch * YCTAHOBHTE EAHHLIA PACNOPAGOK
PYHOBOLHTENARM, SCNH OH BXNOQHT HOBEIA NOGXOL. OHH GaparyT HA BOCEME MEHHL N0 coGpanmi;
B NpOTHBOPEYHE C 00LMaAMK BPEMA KaK AParoUsHHLIR Pecype * GOPMHPOBETE NOBECTHY AHA, & BRECTH KOMHECTBEHHLIE NARS-
H TPE0ORIHHAMH OPTAHHIALMM, W BETYT GaDTHAT BPaMEHH CTOMNs HEXNOMERA M3 NPHODMTETOR; METPE (A HEMEDEHHA BREMEHHOR
HE QHCUMMARHHPOBAHHD, HakK * COCTARNATE GI0AMET BPEMEHH HArPYIHHA Ha OpraHHIaLHI0,
W PHHAHCOBEA, © HyNH;
* NpopataTweans SHaKec-nnaH 3TH CTRATEMHM NOMOMNYT HOMMNZ-
ANR MoGOro NpOaKTa; HHAM OTREANTE PYHOBOAHTENEA
* YNPOCTHTE OPTCTRYHTYEY, OT MOHYLWEHHA HA L BPEMA,
& PACNPESEAHTE OTEBETCTESHHOCTS CHH3IHTE PACOG6 W NOBHCHTL
38 MHBECTHUHH BREMEHN; PPOKTHEHOCTE.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbe3 B3SUIMCh 3a pelieHHe 3Toi mpobiembl. OHM COCTABUIH
opUIMaNbHBIM OIOJDKET BpPEMEHH U PACIOpPSDKAIOTCS MM Kak LEHHBIM PEecypcoM, orpaxmias
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOIYKTUBHOCTH COOpaHHUM M APyrux Gpopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.

Crporo or0upaiite BOmpochl NOBeCTKN BeTpeuM. IIpusHak Hacrosmero nuaepa — yMeHuUe
BBIICTISITh PUOPUTET. BaxkHO, YTOOBI COTPYTHUKH YETKO MPEACTABISIIN cebe, Ha UYTO HY)KHO TPaTHUTh
BpEMs B IIEPBYIO OUEPEb, & UTO MOXKHO OTIIOKUThH WJIM BOBCE IPOUTHOPUPOBATb.

Masno KTO CpaBHHUTCS B UCKYCCTBE YyIpaBlieHUs] BpeMeHeM C MoKoWHbIM CTtuBoM J[)KoOcom. A
CEKpeT B TOM, YTO OH OBUI a0COJIOTHO 3alMKJICH Ha OJHOW menmu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOI-MEHEKEPOB Kyaa-HUOYIb Ha KypOPT U MPOCHII UX COCTaBUTh CIHCOK U3 JIECITH
MPUOPUTETHBIX 33Ja4 Ha CIeayIoIuil roa. Bee ydacTHUKM OTYastHHO OOPOJIUCH 32 TO, YTOOBI B IIOPT-
mucT Bouum ux uaeu. Ho /Ixo6c¢ Opast Mapkep U BbIYEpKHUBAIl CEMb HUKHUX MyHKTOB. «Hawm noj cuny
TOJIBKO TPU», — TOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHHA Oepercs, a 4yem
3aHUMaTbcsa He cTaHeT. Tak JIkoOc oTceKkan «IIymM» M CTpaTernyeckd MCHOJIb30Bal CaMbIX CHUIIBHBIX
COTPYJHUKOB, HE€ OTHUMasi y HHUX BpeMs HalpacHo. Temnbl MHHOBALMKA B KOMIIAHUHU JAJIEKO
MIPEBOCXOIUIIN CPEHUE 10 OTpaciu, U B uTore Apple ObICTpO caemanach OJHOW W3 OOraTEHIIMX B
MHUpE KOMITaHUM.

CocTaBbTe 0I0:KET BPeMEHH «C HYJs»». MHOTME KOMIAHUU COCTABJSIOT ONEPAlMOHHBIA M
MHBECTULMOHHBIA OIOJKET KaXIbli I'0J] ¢ YHCTOrO JIMCTA, HE HCIOJB3Ysl KaK OTIPABHYIO TOUYKY
Oro/KeT UuCTeKuero rojaa. Jlydimine KOMIAHUU TakK € COCTaBSIOT W Oro/keT BpemeHH. OHH
«(UHAHCUPYIOT» HOBBIC COBEIAHMS JIMIIbL 32 CYET OTKa3a OT YEro-TO, YTO YK€ HAXOAHUTCS B ITyJie
MEPOIPHUITHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHs1 TOMKHOCTb T€HIUPEKTOpa, OH
O0OHapYXHJI, YTO PYKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEUU OUYEHb MHOTO BpeMeHU. HeBeposaTHo, HO
€KEMECAYHO I «BEPXYIIKM» KOMIIAHUU — 35 4YeJOBEK — IPOBOAMIMN LETYI0 «HEIEII0 BCTPEU»:
ATh OYAHUX JHEH 00CyXaaau MporpaMMy U UTOTH. DTH CeCCUU 00XOIMINCHh KOMITAHUHU HEIEeIEBO —
JOpOXKe, 4eM OHa Morjia cede Mo3BOJIUTH B Ty MOPY.

B xonmne Mymranu obpatuicss K KOMaHae ¢ Mpoch0oi OneHUTh 3PHEKTUBHOCTh PETYISAPHBIX
coOpaHMii U MO UTOraM OTCEsAJ HEHY)XHbIE M COKpPATHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OTJaya
BpeMeHH. PyKoBOJCTBO cTano ropasno 0ojee KpUTUYHO OTHOCHUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xotsa meHemkepoB Ford He mpocuiy HEPEMEHHO OTKa3aThCs OT KaKUX-TMO0 MEPONPUSITHIH, MPEKIe
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y K€ MOYYBCTBOBAIM, YTO UM BBIJEJICH HEKUH BPEMEHHOMN JIMMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuii Ford mpoBoAuMT exeHenenbHbIE BCTPEYM IO OLICHKE
OusHec--Tu1aHa. Bpiciiee pyKOBOJICTBO KOMIIAHWH YETHIpe-ISATh YacOB OOCYXIAET CTpaTernyeckue
BOIIPOCHI U NPOBEPSIET pe3yapTaThl. [loBeCcTKa qHS CTaHIApTHAsSL, a TIOTOMY U NOJATOTOBKA K HEMY HUIET
B Ford mo-nakaranomy, Giarogapst 4emy yAaJoCh BBICBOOOIUTH THICSYM PaOOYMX YACOB M COKPATHUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI HMCKalld TOCYIapCTBEHHBbIE CYOCHIUH.
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[ToBBICHIICS TEMI MPUHATHS PEIICHUN, U YIYUIIWIOCh UX Ka4eCTBO, a 3HAYUT, YCKOpUics Bbixos Ford
U3 KpU3Huca.

IIpopadarbiBaiiTe Ou3Hec-IJIaH [JIA JI000ro HOBOro mpoekra. Kommanuum yacto
«3apa)katoTcs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIMH MPOEKT Ha Apyroil. C BUIy Bce OHU
MHTEPECHbIE, HO OY€Hb HEMHOTHM CYXICHO JOWTH J10 KOHIIA.

Korga I'spu TNonabepr cran reaaupexkTopom Newmont Mining, oH 0OHapy»Kui B KoMIaHuu 87
MIPOEKTOB PAa3HOM CTENEHH TOTOBHOCTU. KakIpIM 3aHUMAJCS OAWH WM HECKOJIBKO YJICHOB
WCIIOJIHUTENIBHOTO coBeTa. VIHMIMATUBBI, HANpaBieHHbIE HA MOBBINIEHHE O€30MacHOCTH paboOT WM
3¢ (heKTHBHOCTH OOBIUU, OBLTH HEOOXOIUMBI, HO OBLIO MHOTO M COMHHUTEIBHBIX — €CIIU MOJICYUTATh
COOTHOIIEHHE BJIO)KEHHBIX CUJI U PE3YyJIbTaTOB.

ekt pacxofaLmMXea KPYToB

NPOM3BOACTBO

[E/TOBLIE
3MOXHOCTH

BAKYITHA

cn BCTPEY/

SBeo SxhEnenvoe FPbBkmLl =]
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0000 =
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YACOB B rog BH3HECA SUHAHCBI

556

YACOB B rog

NPEABAPMTENBHLIE

COBELAHMA

YACOB B rog

300000

YACOB

YroObl cOBIAATh C «3MUIEMHUEN TPOEKTOBY, [ 0na0epr npuKkas3aa COCTaBUTh OM3HEC-TUTAHBI JIs
BCEX pa3pabaTbiBaéMbIX U HaMeyaeMbIX HHUIMATUB. OTHBIHE, MpPEXKIE YEM 3aHATHCA YEM-TO,
PYKOBOIMTENN TPOBEPSUIM IJIaH M CYUTAIM, CTOUT JIM OBYMHKA BBIACIKH. B KaXIOM NpPOEKTe
MIPOCYHUTHIBANACH IPEJIIoiaraeMasl BHIro/la U BCE pacxXobl, BKIIIOUas 3aTPaThl BPEMEHH, U Ha KaXK (bl
HA3HAYaJIl OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICS O XOJI€ BBIIIOJIHEHUS IJIaHA, a
TaKKe 1Mo OIOJIKETY.

OTU Mepbl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesSHHBIC emle M0 npuxona [ommgbdepra,
ObUTM OTMEHEHBI, MOCKOJBKY IMOJ HUMH HE ObUIO yOeAuTenbHOro OW3Hec-IUIaHa, a KakKue-TO He
MPONUTH «3anuTy». Yepe3 Tpu Mmecsma mopToarno MHUIMATHB B Newmont COKpaThiCcsS Ha TPETh.
Tenepr komMnanusi TJaBHBIM 00pa3oM BKJIaJblBaja BpeMs B IMOBbIIIEHHE O€30MacCHOCTH U
3¢ (HeKTHBHOCTH padoT.

YnpocTure CTPYKTYpY opraHuzanuu. Yem Oosbilie ypoBHEH OTACISIET T€HIUPEKTOPA OT TeEX,
KTO HEMOCPEJICTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JOJIbIe WIET WHPOpMAIUs M TeM TpyJdHEe
MpUHUMATh pelieHue. Bee pykoBoauTe M 3HAIOT 3TO, HO HE BCE JIENAlOT BBIBOABL. U emie: MHOTHE He
[IOHUMAIOT, YTO Ka)KIbli JOIOJHUTEIBHBIA CyllepBa3ep — OTO JIMIIHHUE pacXolbl, AAJIEKO
MIPEBOCXOISALINE CTOUMOCTh CaMOi IITaTHOW equHUIIBL. [IpoMexxyTouHas MHCTAHIMS OPraHU3yeT CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OIIEHHUBaTh, U KaXI0€
coOpaHHe TOPOXKAAeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIWIIM, YTO B CPEIHEM IMOSBICHHE
HOBOT'O MEHEJ[)Kepa B OpraHU3alluu J00aBiIsieT paboThl Ha MOJITOPa YEIIOBEKAa — €r0 CTaBKa ILTIOC eIle
50% BpeMeHM OIHOr0 W3 MOJAYMHEHHBIX, a KaXIbIM JTOMOJTHUTEIbHBIA BHIE-TIPE3UACHT CO3HAET
paboty nmns 2,6 uenoBeka. MeHEIKEPOB M BUIIE-TIPE3UICHTOB COMPOBOXMACT IEIBI «KapaBaH)
MTOMOITHUKOB, OT JIMYHOTO CEKpeTapsi 10 PYKOBOAMUTENS KOMaHIbl — U 3TO elle Ooisblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oOoiimercst ele OauH PYKOBOAWMTENbY.) PaboThl CTaHOBUTCS BCe
OoJIbIIIe, a BP€MEHH — BCE MEHBIIIE.

[TockonbKy NUIIHWE YPOBHH aJMUHUCTPUPOBAHHS O3HAYAIOT JOMOJHUTEIBHBIE TpPSIMbIE U
KOCBEHHBIE H3JIEP’KKH, MOBBICUTH 3(PPEKTUBHOCTH PabOTHI MOXKHO, YIPOCTHUB CaMy OpraHU3alluio,
npuyeM HauaB ¢ BepxHuX cinoeB. B 2010 rony Kanmudopuuiickuii ynusepcutet B bepkinu cTonkuyncs
C Cepbe3HBbIMU (PUHAHCOBBIMH 3aTPYJHEHHUSIMU: W3-3a HaKomuBIIerocs aeduuura OrOIKeTa y HEro
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cpezam $150 muH. UToOBI MpO(MHAHCHPOBATH JEATEILHOCTh, Ha KOTOPOH IEPKUTCS pPermyTalus
YHHUBEpCHUTETa KaK y4eOHOIro M Hay4HOTO LIEHTpa, aAMUHUCTPAIMs CTajla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro k€ roja pekTop yHuBepcurera Pobept bupreHo mpemioxun mporpammy
VIY4IICHUS  OTEPAIMOHHOW  JCATENBHOCTH  KaJpOBOHW,  (uHAHCOBOW, WH(POPMAIMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIIy>XO U1 Bcex 14 KoJule/pked M cTa ¢ JMIIHUM Kadenap
YHHMBEPCHUTETA.

Bce stu cimyxObl CTaHAAPTH3UPOBAIHN, YIPOCTWIH, CHENATH MEXK(PaKyIbTeTCKUMH. ITO
MO3BOJIMJIO YAAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOYHBIX 3B€HbEB» U BBICBOOOAUTH HEMAJIO BPEMEHH.
PectpykTypusanus u ynporuieHue coeperiu yauBepcutery okosno $120 muH B roj. bepkiu Hayumics
TPAaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

Bbigeaure OTBETCTBEHHBIX 32 BpeMeHHBbIe 3aTparbl. bOJBIIMHCTBO KOMIIAHHN HE
OrpaHUYMBAIOT KPYT JIIOZEH, 00Ja1aloiX MpaBoM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, KakK JOJro TMPOJUIMTCS 3acelaHhe, KOro I03BaTh M Jaxe O00s3aHbl JHM TpUTJIalleHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4ACTYI0 MPUHUMAIOT HA HIKHEM YPOBHE MEPApXUHM. MeponpusiTus CTOST
HEJICUIEBO, HO IJIAHUPYIOTCSE OECKOHTPOIIBHO.

K npumepy, pykoBOIUTENN KPYMHOI'O NMPOU3BOJCTBA HENABHO OOHAPYXKWJIM, YTO PEryJIspHbIE
MOJYTOpa4acoBbIe COBEIAHMs MEHEKEPOB CPEIHEro 3BeHa 00xomasTcs Oonee 4yeM B $15 MutH B rop.
Ha Bonpoc, KT0 CaHKIIMOHUPOBAJI 3TU BCTPEUN, MEHEKEPBI HE MOTJIN JaTh BPA3yMHUTEIBHOTO OTBETA.
«Huxkro... momomuuk Toma paccbuiaeT MpUIJalieHne, U KoMaHaa cobupaercs». MHbIMU cllOBaMH,
CEKpeTapro MIIAJIIETO BUIIE-IIPE3UICHTA I03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu ObI peub 1uta 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAUUTEILHO
MEHBIIEH CYMMOM.

B npyroil mpou3BOACTBEHHOW KOMIIAaHMHM, C KOTOPOH MBI HEIABHO NPOBOIWIN padoTy,
PYKOBOJICTBO HAlLIO JIBa IPOCTBIX CIIOCO0Aa COKPAaTHTh MaJIONPOIYKTHBHBIE coOpaHus. Bo-mepBsix,
IIPOJIOJIKUTENIBHOCTD CPE3ajId € 4aca [0 M0J1ydaca, a BO-BTOPBIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB —
He Oosiee cemu. Temepn, 4YTOOBI MPOBECTH BCTPEUY JUIMHHEE MOJyTOpa YacOB WIIM C y4acTHEM OoJjiee
CeMHU YeJIOBEK, HaJ0 ObLJIO IMOJy4yaTh pa3pelicHHe PYKOBOIWTEINS Ha JBa YPOBHS BBILIE. 3a MOJIrona
OIOJKET BPEMEHU COKPATWIIM: B JIEHE)KHOM SKBHMBAJICHTE BBIMIPHIII ObLI paBeH 3apIuiaTe JBYXCOT
COTPYIHHKOB.

Bo 4yto 06oiipeTca elle
OJIMH PYKOBOAUTENDb

Y Kaporo pyKoBOAWTENA €CTb NOMOLLHUKK: OHW 06paGaThiBaloT NOYTY W rOTOBAT
coGpaHuA, TaK YTO MX BPeMA Toe c/iefyeT yHUTHIBaTb, Yem Bbiwe paHr
y MeHefKepa, TeM Gonblle NOMOLHUKOB TpeGyeTes.
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Cranpaprusupyiite nmpouecc NPUHATHSA pemieHHs. Bo MHOIrMX KOMIIaHHSX MPOLEAYPHl U
npaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOJIU JAOJIbIIE OOCYKJAIOT KTO M YTO JOJDKEH pelaTh, 4eM
HEMOCPEACTBEHHO (OPMUPYIOT U BBIMOJHAIOT pelieHusl. B Takux ciydasx MMeeT CMbICT BbIpabOTaTh
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eIMHBIN JUIA BCEH OpraHU3alliK CTaHAAPT: 3TO 3aMETHO MOBBICUT YPPEKTUBHOCTD MPUHATUS PEIICHUN
1 cOepexeT BpeMs sl APYTUX JIe.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpynHeiinias B ABCTpaJIud He3aBUCHUMast
HedTerazoBast KoMIaHus. ['ogaMu ymop genajics Ha «MaTPUYHBIN» TPUHIINI U COTPYAHUKU HE OBLIN
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema CrocoOCTBOBala COTPYIHUYECTBY MEXKIY Ppa3HBIMU
MOJIpa3JeIeHUsIMU KOMIIAaHUH, HO TpaBa W MOJOTYETHOCTh HEe OBbLIM MpOsiCHEHBI. B pe3ynbraTe Bce
OoJbllle BPEMEHH YXOJIWJIO Ha KOOPJUHUPOBAHUE ICHCTBUI Pa3NUYHBIX OTAEIOB M (DUIMATIOB — U
COOTBETCTBEHHO Bo3pacTayim pacxonbl. B 2012 romy pykoBoactBo Woodside mpomucano psin
NPUHIUIIOB, OJHO3HAYHO paclpeneiruB O0sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMU
MOJIpa3JeICHUAMH, TEXHUUYECKUMH CIIy>)kKOaMU U IITa0-KBApTUPOM KOHIlEpHA. MHOTHE COTpYAHHMKH
NPOILIH CHEeIMAaIbHBIN TPEHUHT, OCBOWIM HOBBIC IPUHIUIBI pabOThl U MOHSIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH IMPOLECC MPUHITUS
pemieHuii, Oblla co3naHa HeOOJbIIAs CETh «HABUTAaTOPOB» — MPEACTABUTENEH pa3HBIX OTIENOB
KOMITaHUH.

PesynpraThl He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHmIMCh C BOIMPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3amerHo oOnerywnm mnpuHATHE pernieHud. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHITIOJIHEHUE PEIICHUH U BBIABICHHE HOBBIX BO3MOKHOCTEH pocTa.

YcTraHoBUTH eIMHBbIN pacnopsiiok. Hu ogHa KoMnaHusi He MOXKET BOBCE OTMEHUTh COOpaHus
—OHM IIOMOTal0T HaJIAXXMBATh COTPYAHUYECTBO M NPUHUMATh OCHOBHBIE pemeHus. Ho MoXkHO
3aMETHO MOBBICUTH Ka4€CTBO BCTPEY, €CIIH COOJI0IaTh HECKOJIBKO OUYEBUTHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copemanus. B Intel y mro6oro codpanus cpasy 0003HauaIOT 3aqauu:
nHpopMmanusa mo teme A, obcyxaeHue Temsl B, pemenue nmo teme C. 3BydHuT mpocTo, HO Oyaromaps
TaKUM MepaM BCe IMPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce martepwanbl s exeHenenbHOM Berpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAaKOMHUTBCA C HHUMH /0 COOpaHHsS M MEHbIIe
BPEMEHHU TPaTUTh Ha 0OMEH MH(pOpPMAIMEH yKe Ha caMOM COOpaHUH.

* Haunnate BoBpems. Ecnmm uwacoBoe coOpaHue HauMHAETCs BCErO JHIIb C MATUMUHYTHBIM
OMO3JaHueM, KOMIIaHUsA TepseT 8% MOJEe3HOr0 BPEMEHH.

B npyrux chepax nesaTesbHOCTH PYyKOBOACTBO TaKOTO HE MOTEPIENo Obl. * 3akaHYUBaATh OBICTPO,
ocobeHHo ecimu TOJKy He BuaHO. CTtuB JI)KOOC TpeOoBad «CMEHBI COCTaBa», €CIW BHJEI, YTO
YYaCTHUKH SIBUWJINCH HEMOJATOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CYKIeHH, magaeT. Koe-komy 310
Ka3aJI0Ch uepecuyp IrpyObIM, HO TaK OH MPeIOTBpaliall HalpacHbIe TPaThl BPEMEHU U JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3s H3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIUPOBaTh. OAHAKO JHMIIL HEMHOTHE OpPraHU3allud PEryJsipHO HU3MEPSIOT
TaKWe CYIECTBEHHbIE, CKA3bIBAIOIIMECS HA MPOIYKTUBHOCTH MapaMeTphl, KaK MPOJODKUTEIBHOCTD U
MOCEIAeMOCTh cOOpaHmii, 00bEMbI 3JIEKTPOHHOI MOYTHl. be3 MOHUTOpHHra HEBO3MOKHO MOHATH, HA
YTO pacXoIyercsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKYIIMX IOKa3zaTeledl 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTH II€JIEBbIE.

MHorue pyKOBOIUTEIH yXKe MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpAHMSX C
pa3HbIMH KOJUIEKTMBAMH M IO pa3HbIM moBoAaMm. JlJis 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeIHeBHUK. Hekoropele koMmaHuM, B TOM uucie Seagate m Boeing, MpoBOAAT 3KCIIEPHMEHT:
MIPEIOCTABIIAIOT MEHEKEPaM MOIHBINH OTUET O TOM «OpeMEeHu», KOTOpOe Te BO3JaraioT Ha KOMITAHUIO
B BUJIe COOpaHuil, 3IIEKTPOHHON MEPENHMCKH U TaK JaJiee.

B Seagate HECKOTBKO PYKOBOJIWTENICH YYAaCTBYIOT B CIEMAIBLHOM MpOrpaMMe: OHU TMOJTY4YaroT
OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COIOCTABICHHM CO CPEIHUM Ui PYKOBOJAUTENEH WX YPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMbBIA JIPATOLIEHHBIN PECYPC OPTAHM3AIIAMU, HO 3a9acTyio €ro
Tpatat 3pa. Hu 3a xakue neHbr'n HaM HU NPUKYIOUTh K CyTKaMm JIBaaUaTh MATHIA 4ac, HU BEPHYTH
MUHYTBI, TPOBEJCHHBIE B OECCMBICIIEHHONW ToBOpwibHE. YUYTOOBI Bamia KoMaHaa paboTana ™o
MakCHUMyMy, HY)XHO Oepeub JparoleHHOe BpEeMsl COTPYIHHKOB, COCTaBISATh CTPOTHM OIOIKET
BpPEMEHH, MPUIOKUTh YCUIIHUA K TOMY, YTOOBI MHBECTULIMY BPEMEHHU MPUHOCWIIN Balleld KOMIIAHUU Kak
MOYHO OOJIBIITYIO TPUOBLI.
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Bomnpocsl 1uist 00cy:kneHus:

1. Kak paccuutaTh CTOUMOCTb pabO4yero BpeMEHH, U I Yero Hy)Ha Ta BeInyuHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpeMs, U ISl 4E€T0 3TO HEOOXO0IMMO JAenaTh?
3. Kak ycneBaTh nenath Bce?

4. Yto nenaete Bei, 115 Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOHOTO BPEMEHH?
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[Tpunoxenune 1. AHHOTAITHS
paboueii mporpaMMsbl JHCIUTTIIHHEL

AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

[enp xypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOTr0 00bEMa KOMITETEHINH, TpeOyeMbIX
IVl pealu3allid OPraHU3aTOPCKUX U YIPABIEHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPUTH HX
npoeCCHOHATIPHYIO aJaNnTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPraHu3alusaX U 3((EeKTUBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOIO IPAaBOBOIO IOJS C COOJIOJEHHEM HOPM
npoeCCHOHATBLHON U O0IIEUEIOBEYECKOM ITHKH, M C YYETOM IMOCIEIHUX JOCTHKEHUN U TIEPEI0BOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (JOPMHUPOBAHMS YIPABICHUECKUX UAEH U B3MVIAZOB U UX
JAJIBHENIICH 3BOIIONUEN B Pa3HbIE NCTOPUYECKUE TIEPUOMABI B PA3IMYHBIX CTPAHAX, @ TAKXKE CBSI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPABICHUYECKOM MBICIIU C IIPOLLIBIM;

— PAcCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEIKMEHTa U JaTh IMpPeJCTaBICHHE 00
MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIbHOW TEOPUHU YIPABICHHUS U MEHEIDKMEHTA, U
MPAaKTUKU MEHEJKMEHTA B OPraHU3alUsAX pa3IuYHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJIPEHHUEM HOBBIX MPUHIMIIOB U METOJIOB 3((EKTUBHOIO MEHEIKMEHTA U
KOOPAHMHALMY JEATEIBHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OPraHU3aUsX;

— O3HAKOMMWTH C BHEJPEHHUEM HOBBIX IIPHHLUIIOB U METOJOB YIPABJICHUS KOJUIEKTUBAMH JIIOJEH
BO UMs JOCTHKEHHS BBICOKHX COLMAIIbHO-3KOHOMHUUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAy4HO-NIPAKTHMYECKHE TMOAXOAbl M 00paslbl COBPEMEHHOI'O YIpaBJICHUS,
JOMUHHUDPYIOIIME B TOM WIM HHOM COLUAIbHO-KYJIBTYPHOM Cpele, HUCXOAd W3 IPUHIUIIOB
LUBHAJIN30BAaHHBIX PHIHOYHBIX OTHOLICHU.

B pe3ynbpTaTe 0CBOCHMS TUCIIUIUIMHBI 00YJYarOITHUICS JOJIKEH:

3namo:

- 3¢ (}EKTUBHOCTH MCTIOIB30BAHMS CTPATETUH COTPYAHUYECTBA IS TOCTUKEHHUS TTOCTABIICHHON
I[EJTH, OTIPEJICNIATH CBOIO POJIb B KOMAaH/IE;

- 0CcO0OEHHOCTH MOBEICHUS BBIJIEJICHHBIX TpyII JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3aMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSATEILHOCTH;

— BO3MOKHOCTH TPUMEHEHHUS CBOMX PECYpPCOB M HX NPEAENOB (JUYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX | T.J.), AJIsl YCIEIIHOTO BHIMIOTHEHHSI IIOPYYCHHON paboOTHI;

- TOHMUMAaTh BAXXKHOCTh IUJIAHUPOBAHUS TEPCHNEKTUBHBIX IeJIed JEATEIBHOCTH C Yy4ETOM
YCIIOBUH, CPENICTB, TMIHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KAPLEPHOTO POCTA, BPEMEHHOU MEePCIIEKTUBEI
Pa3BUTHS AEATEILHOCTH U TPEOOBAaHUH PBIHKA TPY/Ia.

Ymemo:

- TpeABUACTh  pe3yNbTaThl  (MOCIENCTBUSI)  JIMYHBIX  JCWCTBUA U IUJIAaHUPOBATH
MOCJIEI0BATEILHOCTD IIAr0OB JUIsl IOCTHKEHUS 3aIaHHOTO Pe3yibTaTa;

- peanu3oBaTh HAMEYEHHBIC IENH ACSITENLHOCTH C Y4E€TOM YCIOBHH, CPEICTB, TUYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOT'O POCTA, BPEMEHHON TMEPCIEKTUBBI Pa3BUTHSA JEATEIBHOCTH U
TpeOOBaHUH PhIHKA TPY/Ia;

— HCIOJIb30BaTh TIPEJOCTABISIEMbIE BO3MOXHOCTH [IJIi TPHOOPETEHUS HOBBIX 3HAHUN |
HAaBBIKOB.

Bnaoemo:

- Merogamu A(H(PEKTUBHOTO B3aUMOJICHCTBUS C IPYTMMH YJICHAMH KOMaHJBI, B TOM YHCIIE
y4acTByeT B oOMeHe uHpopMaiuei, 3HaHUSMHU M OIBITOM, M TIPE3EHTAIlMH Pe3yIbTaTOB PaOOTHI
KOMaH/IbI;

- OmeHKOH 3(PQPEKTUBHOCTH HCIIOJIB30BAHUSA BPEMEHHW M APYIHX PECYPCOB TPHU pEHICHUU
MOCTABIICHHBIX 3a]1a4, & TAK)KEe OTHOCUTENILHO MOJTYYCHHOTO Pe3yabTaTa.



