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1. IlosicHuTeILHAS 3aIICKA
1.1. Heap 1 3a7aun AUCHUTIITHHBI

Lenv kypca — GOpMHUPOBAHKE y CTYJIEHTOB HEOOXOIUMOTO 00BhEMA KOMIETECHITHH, TpeOyeMbIX
JUISL peai3aliid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BOJISIFOIIUX YCKOPUTH HX
npoeCCHOHATIFHYIO aJaNTaliio K IeSITeTbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U IPPEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPABOBOTO IOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATTFHON U 00IIEUEIOBEYEeCKOM ITUKH, U C YIETOM TOCICIHUX IOCTIKEHUH U TIEPEI0BOTO
OTIBITAa B 00JIACTU MEHEIDKMEHTA.

3aoauu kypca:

— 03HAaKOMUTH CTYJCHTOB ¢ UCTOKaMH ()OPMUPOBAHHS YNPABICHUCCKUX HJICH U B3TJISIOB M UX
JAJTBHEUIIICH 3BOJIOIUCH B pa3HbIe UCTOPUICCKUE TICPUOJBI B PA3IMUHBIX CTPAaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHUYECKONH MBICTH C MPOILIBIM;

— paccMOTPeTh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEDKMEHTAa M JaTh IMpEJACTaBICHUE 00
WHTETPUPOBAHHOM IOJXOJ€ K PENICHHIO KOHIICITYaJIbHBIX BOIPOCOB TEOPHH YIPABICHUS U
MEHE[)KMEHTA, U TIPAKTUKH MEHE/PKMEHTA B OPTaHU3AIMSIX Pa3IHYHBIX (OPM COOCTBEHHOCTH.

— 03HAaKOMHUTH CTYJCHTOB C BHEAPCHHWEM HOBBIX IPHUHIIUIIOB M METOJMOB 3(PPEKTUBHOTO
MEHEIKMEHTa M KOOPJAWHAIMH JCITEITbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpPTraHU3aIHsIX;

- O3HAKOMHUTH CTYJCHTOB C BHEJAPEHHUEM HOBBIX MPHUHIMIIOB W METOJOB YIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO MMSI JOCTHIKEHUS BBICOKHX COIMATbHO-3KOHOMUYECKHX PE3yJIbTaTOB.

— paccMOTPEeTh HAYYHO-TIPAKTUYECKHE TOIXOIBI K YIPABICHUIO W OOPa3Ibl COBPEMEHHOIO
yIpaBIeHUs, JOMUHUPYIOLIUE B TON WM MHON COIMAILHO-KYIBTYPHOU Cpefie, HCXO/Is U3 MPUHIIUIIOB
IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUIA.

1.2. IlepeyeHb IVIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHUS MO TUCHHUILUIUHE, COOTHECEHHBIX
¢ HHAUKATOPAMM JO0CTHKEHHUS KOMIIETeHIU

Komnerenuus
(Ko 1 HANMEHOBAHUE)

Nupukaropsl
KOMIIeTeHITH
(K01 ¥ HAMMEHOBAHUE)

PesynbTaThl 00y4eHust

3naem: »>h(GEKTUBHOCTh HCIIOIH30BAHUS
CTpaTeruu COTPYAHHYECTBA JUTSL
JOCTH)KEHUS MOCTaBJIEHHOMN LIENH,
OIIpENEIAET CBOKO POJIb B KOMAH/IE.
Ymeem: npensuneTs pe3ynbTaThl JIMYHBIX
JNeHcTBUI U opraHusyer paboTy KOMaH/bI
JUTS JOCTHOKEHUS 33JaHHOTO pE3yIIbTaTa.
Braoeem: peMoHCTpupyeT IIOHUMaHHE
pe3yJIbTaToOB JIMYHBIX JIEUCTBUI;
ONpEAENIeT IOCIEN0BATENbHOCTD IIAroB
JUI JOCTYDKEHMS ITOCTAaBICHHOM LEMW U
KOHTPOJIMPYET UX BBIIOJIIHEHNUE.

VYK-3. Criocoben
OCYIIECTBJIATh COLMAIbHOE
B3aMMOJENUCTBUE U
peaTM30BBIBATH CBOKO POJIh B
KOMaHze

VYK-3.1. I[lonumaer

3 PeKTHBHOCTH
WCIIOJIb30BaHUSI CTPATCTHH
COTPYIHUYESCTBA IS
JOCTNXKCHUA MOCTaBJIECHHOMN
LIEJIH; OTIPEACIISACT POJIb
K2XKIO0T0 YYaCTHHKA B
KOMAaH/Ie;

YK-3.2 DddexruBHO

B3aUMO/JICUCTBYET C YJIE€HAMU

3naem: pasHble BHABI KOMMYHHKAIUN
(ycTHyt0, THCBMEHHYI0, BepOaNbHYIO,

KOMAaH/Ibl; y9acTByeT B 0OMeHe
nH(pOpMAaIUeH, 3HAHUAMU

U OIBITOM; COJIECTBYET
[PE3ECHTALMU PE3YJIbTATOB

HeBepOaJbHYIO, pealbHylo, W Ap.) A
PYKOBOJACTBa KOMAaHIOW M JIOCTHXKCHHS
ITOCTaBJICHHOM LIEIH.

Ymeem:  yuuThIBATH B COBMECTHOU




paboTHI KOMaH/IbI; COOTIOIAET
STHYECKUE HOPMBI
B3aMMOECHCTBUS.

JEATEIBHOCTH OCOOCHHOCTU IOBEIACHUS U
OOIIICHHUS Pa3HBIX JIOICH.

Braoeem:  wmeromamu  3ddekTuBHOTO
B3aUMOJCHCTBHSA C APYTMMH 4JICHAMH

KOMaH/bl, B TOM YHCJE Y4YacTBYeT B
oomeHe wuH(popManmed, 3HAHUSIMH U
ONBITOM, W MPE3CHTAllMH Pe3yJIbTaTOB

paboTHl KOMaHbL.

YK-6. CriocobeH ynpasisTh
CBOMM BPECMCHEM,
BBICTPauBaTh U
peaNn30BEIBATh TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
NPUHIMIIOB 00pa3oBaHUs B
TEUYEHHE BCCH KHU3HU

VYK-6.1. Onpenensier uenu
COOCTBEHHOM JeATEIILHOCTH,
OIICHUBAS TIyTU UX
JOCTHKEHUS C YYETOM
pecypcoB, YCIOBHil, CPEACTB,
BPEMEHHOU NEPCIEKTUBBI
Pa3BUTHS ACSITEIBHOCTH U
[JIAHUPYEMBIX PE3YJIbTATOB

3naem: BO3MOYKHOCTH TIPUMEHEHHSI CBOMX
PECYPCOB M MX TPEAECIOB JJIsi YCIELIHOTO
BBIMOJTHEHHUS TIOPYYEHHOH PadOTHI.
Ymeem: mnposBAATE HHTEpeC K ydebe
u HCTIONIB3YET MPEeI0CTaBIISIEMBbIC
BO3MOXXHOCTH JJISl MPHOOPETEHHsT HOBBIX
3HAHHUH U HAaBBIKOB.

Bnaodeem:  oneHkoil  3(pQPEKTHBHOCTH
WCIIOJIb30BaHUSI BPEMEHH W JPYTUX
pPECYypcoB MpU PEIICHUH MOCTABICHHBIX
3ajad, a TaKKe OTHOCHTEITLHO
HOJTy4SHHOTO pe3yJbTara.

VYK-6.2. ®opMmynupyeT nenu
COOCTBEHHOM JESITeIbHOCTH,
OTIpeeNsisl MyTH UX
JOCTH)KEHUS C YIETOM
pecypcoB, YCIIOBH, CPEJICTB,
BpPEMEHHOH MePCIEeKTHBEI
Pa3BUTHUSA AEATECIBLHOCTU U
TUTAHUPYEMBIX Pe3yIbTATOB

3naem: BaXHOCTD TUNIAHUPOBAHHUSI
MEPCIEKTUBHBIX LEIEH AEATEIbHOCTH C
YYETOM YCIJIOBUM, CPEJCTB, TUYHOCTHBIX
BO3MOKHOCTEH, 3TAallOB KAPLEPHOI'O POCTA.
Ymeem: ycraHaBnMBaTh IPUOPUTETHI
COOCTBEHHOM JEATEILHOCTH.

Braoeem: MeTogamMu OIEHKH
pa3HO00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?;I/IOJ'IOFI/IT-IeCKI/IX, CI/ITyaTI/IBHI)IX,
BPEMEHHBIX H T.JI.), UCIIOIB3YEMBIX IS
peleHus 3a1a4 CaMOOPTaHU3AINN 1
CaMOPA3BUTHSL.

OIIK - 5 Criocoben
YUUTHIBATH B
poheCCHOHATBHOM
JIESITETBHOCTH TEHICHIINN
pa3BUTHUSA
MeIMaKOMMYHHUKAITHOHHBIX
CHCTEM PETHOHA, CTPAHbI U
MHpa, UCXOS U3
MOJUTHYECKUX U
3KOHOMHUYECCKUX MEXaHNU3MOB
uX (GYHKIIMOHUPOBAHUS,
MPABOBBIX U ATHYECKUX HOPM
PETYIHPOBAHUS

OIIK - 5.1 3naer
COBOKYITHOCTh MOJTUTUYCCKUX,
SKOHOMHUYECKUX (HaKTOPOB,
HpaBOBI)IX U OTUYCCKUX HOpM,
pEryupyIOIUX pa3BUTHE
Pa3HbIX
MeIMaKOMMYHHKAIIMOHHBIX
CHCTEM Ha IJI00aJIbHOM,
HAIlMOHAJIILHOM U
pETHMOHAIIBHOM YPOBHSAX

3Hams: BaXKHOCTh BPEMEHHOU
MEPCIEKTUBBI PA3BUTHUS NESITEIBHOCTH U
TpeOOBaHM PhIHKA TPya

Ymems: BoICTpauBaTh IIaHbI
COOCTBEHHOM JESITETBHOCTH HX
JOCTHXKECHUS.

Braoems. onpenenser
MOCIe0BATENLHOCTD IarOB JIJIsI
JOCTHKECHUS! IIOCTABJIEHHOHN LIEH 1
KOHTPOJIUPYET UX BBIOJIHEHUE.




1.3. MecTo AucuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIbHOW YacTH OJ0Ka AUCIHILIUH Y4eOHOTO
Jlnst  OCBOEHMSI JaHHOW ITUCHMIUIMHBI HEOOXOMUMBI 3HAaHUS, YMEHHs U BIAJCHHSA,
chopMHUpOBaHHEIE B TpoIlecce OOy4YeHHs Ha YpPOBHE cpemHero (moiHoro) odmiero obpa3oBaHus. B
pe3yabTaTe OCBOSHHSI JAUCIUILTUHBI (JOPMUPYIOTCS 3HAHHS, YMECHHUS W BIaJICHUs, HEOOXOIMMBIE IS
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK 06H3aT€HBHOﬁ qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YaCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

IIaHa.

2. CTpyKTypa JUCUMILIIMHBI
OO6mmas TpyJ0EMKOCTh TUCIUTUIHHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKIX Jaca.

CTpykTypa IMCUUNJIHHBI /51 04HOH (PopMbI 00yUeHus

O0beM nUCHUILIMHBI B (OpME KOHTAKTHOW pPabOThI OOyYarOmUXCS € TeAarorudecKuMu
paboTHHKaMu W (WJIM) JHMIAMH, TPUBJIEKAaEMbIMH K pealu3alii 00pa30BaTeNbHOW MpOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY MIPOBECHUH YICOHBIX 3aHATHH:

Cemectp Tun y4eOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlekn 20
2 CeMuHapsl 22
Bceero: 42

O0beM TUCIUILTUHBL (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON PabOThl 00YJAIOIIMXCS COCTABISET
30 akageMHUYECKIX YacOB.

CTpykTypa IMCUMIJIMHBI /151 3209HOH (popMbI 00yUeHust

Ob6veM auctumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU M (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHUHU YUSOHBIX 3aHATHI:

Kypc Tun yueOHbIX 3aHATHH Konnuectso
4acoB
Jlexuun 8
CemuHapsbl 4
Bcero: 12

O6beM TUCHUILIUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIMIUXCS COCTABISAET
60 akaIeMHYECKUX YaCOB.

3. Conep:kanue JUCHUNIHHBI

Ne | HammeHoBaHue pa3aena Conep:xkanue
AUCIHUIJIMHBI
1. HayuHble 1mKOJIBI U IPpUpOAA Ynpaenenue u menedsrcmenm. OCHOBHBIE TOHATHA M UX

ynpasieHus (MCToprorpaQuuecKuil u
KOMIapaTHUBHBIN MOIXOMAbI K

CPAaBHUTEJIbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COACPIKAHUE,
IpaHuLbl  NpuMeHeHus. Mcropuueckne M COLUAIBHO-




MEHEKMEHTY)

9KOHOMHUYECKHE MIPETOCHUIKH BO3HUKHOBEHHMS
po(hecCHOHANBHOTO MEHEKMEHTA.

Llkona nayunoeo ynpagnenus v €€ 3HaU€HUE B IOBBIIICHUH
npousBoguTenbHOCTH  Tpyga. D.Y.  Teilmop  kak
OCHOBOIIOJIOKHUK ITOCTPOCHUSI CUCTeMBI 3(dekTuBHOrO
npou3BojacTBa (Teinmopusm). Jlentounele rpadukm L
l'anrra. [lpuxknagnas Hayka o apwxkeHnn @. u JI. I'mnbper.
Mexanuzanuss Tpyna u konseilep I'. dopma xak HOBas
TEXHOJIOTHsl OPTaHU3aLUHU IOTOYHOIO BBIIYCKa IIPOIYKLIUH.
AOmunucmpamuenas wikoiq M KOMIUIEKCHOE YyIpaBlICHHE
MpEeINpUATHEM: TEOpUM «aIMUHHCTpauum» A. Paifons,
«panmoHAIbHOH Oropokpatum» M. Bebepa, «hopMaapHOMA
opranuzauum» I'. YpBuka.

Lllxona uenogseueckux omnouieHuli 1 €€ poib B UHTETPALUU
U YCTaHOBICHHM «IOAJWHHOW TapMOHUU HHTEPECOB»
MEXIy paOOTHHKAMHU U aIMUHUCTPAMEH (HEOKIACCUITU3M).
Bkmag M. ®ostet B pa3paboTKy npo0sieM MpUupoibl BIacTH
W MeCTa 4eJOBeKa Ha MPEONpUsITHH. XOTOPHCKHE
9KCTIIEPUMEHTBI U KOHLEMLUS «COLHaIbHOro paboueroy» .
Mbiio B OpOTHBOBEC KOHUENUUU «IKOHOMHUYECKOTO
pabouero» I'.  ®opna. IIpobGaembl  0OBeAMHEHUS
dhopmansHON M HehOpMaTLHON OpraHm3anuii B padoTax
Y. bepHapna.

Illlxona nosedenueckux Hayxk (buxesuopusm) u €€
WCCIICJIOBAHUA: TOBEACHUYECKHE CTEPEOTUIBI, METOJIBI
HaTKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHUH, COIHAIbHOE
B3aMMOJCHUCTBUE W KOMMYHHMKAIlUd Ha IPOU3BOJICTBE.
Teopun wmortuBaumu A.X. Macnoy, ®.U. Depubepra,
J. MakKnennanga, B. Bpywma, JI. Tloptepa — 3. Jloynepa u
np. BriusHue pykoBoanTeNs HA MOTUBAIlMOHHBIE YCTAaHOBKH
pabotHukoB (teopun “X” u “Y” JI. Mak ['peropa).

Ulxona wmayku ynpagénenusi W KOJIMYECTBEHHBIM aHAIN3
KadyecTBa NPHUHATHS ONTHUMAJbHBIX pelieHuid. Texronorus
A.A. bormanoBa. Teopus o60mmx cucreM JI. ¢on
Beprananpu. KubGepnermka H. Bumnepa. HccnenoBanue
omeparuii (TEOpUM MAcCOBOTO OOCIYXHBaHUSA A. DpiaHra,
urp Jbx. Heiimana, JMHEHHOrO0 NPOrpaMMHUPOBAHUS
Jx. b. JlaHuura, OUHAMUYECKOTO IPOrPaMMHPOBAHUSA
P. bennmana).

Opraamu3arys Kak 00ObEeKT YIIPaBICHIS
(cucteMHBIN U CyOBEKTHO-00BEKTHBIN
MOJXO/Ibl B MEHEIKMEHTE)

Opzanu3zayus: TOHATHE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHus3ayuu.  CaMOCOXPaHEHHS,
KOMIIO3UIIMKA / JEKOMIO3UIMK (€IWHCTBA aHalW3a U
CHHTE3a), NPONOPLHOHANBHOCTH (TapMOHHH), CHHEPIHH,

HaMMEHBIIHX, WH(POPMHUPOBAHHOCTH, cBOeoOpasus,
OHTOTCHE3a.

Kpurepun knaccupukanuu OpraHu3aldil: coLUaibHAs
OpPTraHN30BaHHOCTh (popmansHbIE, He(OpMaNbHEIE),
CTEICHb B3aHUMOJICUCTBUS c BHEIIHEH cpenoi
(MexaHUCTHYECKHE, Opranndeckue), opmMa coOCTBEHHOCTH
(rocyapcTBEHHBIE, MYHULUIAIBHBIE, YacTHbIE,

OOIIECTBEHHBIEC), MPABOBOE TIOJOKEHHWE (KOOTIEPaTHBHI,
XO3SIICTBEHHBIC TOBAPUINECTBA U OOIIECTBA), OTHOIICHUE K
npuOBUTH  (KOMMEPUYECKHE, HEKOMMEpPUYECKHE), BUI H




XapakTep JCATEJbHOCTH  (HayuyHble, MPOMBILUICHHEIE,
(hvHaHCOBEIC, TOPIOBBIE, CEpBUCHbBIE u Ip.),
MacITabupyeMocCTh (xpymHBIE, CpenHue, MaJble,
MHUKPONPENNpUATHs), 00BbEMY moaHOMOUMK ((unuansl,
NPEACTAaBUTENbCTBA,  OTHCNCHMS, JOYepHHE  (DUPMBL,
MaTePUHCKHE KOMIIaHHH), (OPMHPOBAHHE OTHOIICHHH

BHYTpH OpraHu3aLnu (xopniopaTHBHEIE,
WHJIUBUTY ATTICTCKUE, 9IXOKpATHIECKHE,
MTapTUCUTIATHBHEIC).

Cmpamezuueckoe udeHnue, Muccus u yeiu Op2aHu3ayuu.
Konnermmus MBO TII. [lpykepa u 0COOSHHOCTH ¢€
WCTIOJIB30BaHMSA B JIEIOBON TIPAKTHKE.

JKusnenuwlli yuki opeaHuzayuu: TIOHSATHE, KOHIETIINN
JI. Teitaepa (1972), dx. I'pucouna (1981) u U.K. Aauzeca
(1988), ux conepkaHue, CpaBHUTEIbHAs XapaKTepHUCTHKA
CTaJui pa3BUTUS COBPEMEHHBIX KOMIIAaHUH.

Cucmema: noHsiTHE, 0a30BBIE COCTABISIIOIIUC (DIIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHUE, OpTraHU3aIlOHHbIE TPaHUIIbI) U
BUIBI (3aKphITasi, OTKphITast). CTpyKTypa W COJep)KaHHe
CHCTEMHOT0  aHajM3a B  MEHEKMEHTe:  M3Yy4YeHHe
OpraHM3allMU KaK eIMHOro IIeJIOr0; UCCIIEIOBaHNE €€ MecTa
BO BHEIIHEH cpeae; BBIACICHHE  YNPaBISOMEH U
YIIpaBIsSIEMON MOACHCTEM (CYOBEKTHO-OOBEKTHBIN MOIXOM);
noctwkeHne 3pQexTa CUHEpruu 3a CUYET WX MPaBUIBHOM
HaCTpPOMKH.

Cpeoa  opeanusayuu: BHYTpeHHss  (Tenw,  3amadyw,
CTPYKTYpa, TEXHOJIOTHH YIPABICHHS, IEPCOHA) ¥ BHEIIIHSSA
— npsaMoro (MOCTAaBIIMKH, TIOCPEIHUKH, KOHKYPEHTHI,
KOHTaKTHBIE ayJUTOPHH, TOTPEOUTENM) M KOCBEHHOTO
(monutuveckue, IMpaBOBble, OSKOHOMUYECKHE, Hay4dHO-
TEXHUYECKHE, nemorpaduieckue, KYJbTYpHBIE,
JKOJIOTUYECKHE, MEXTyHapOIHbIE (aKTOPHI) BO3IEHCTBHSL.
WHCTpyMEHTHI MOHUTOpPHHTa ¥ CKaHHPOBAHUSA CPEIBI
(PEST-u SWOT-ananu3sl). Apanrtanus opraHu3alMd K
BHYTPCHHHUM U BHEITHUM U3MEHEHUSM.

VYopaBiaeHueckuii  Tpyod u
conmepkanue  ((yHKIIMOHAIBHBIHI
MPOLECCHBIN HOIXOJIbI
MEHEDKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kax ocobvlil 6u0 uenogeueckou
OdesimenbHOCMY:  COCTaB  yYaCTHHKOB,  OCOOEHHOCTH,

MpeaMer, CpeACTBa, coJep)KaHue, pe3yJibTar,
pEerIaMeHTUPYIONIHE JOKYMEHTEHI.
Yuacmuuku ynpasnenueckoeo mpyoa — PpyKOBOIUTETH

(high-, middle- u low-management) ¥ HCIIONHUTENbCKAN
MEHE/DKEpCKHuid  Kopryc. JIuHeiHble ¥ ammaparHbIe
MTOJTHOMOYHSL.

Ocobennocmu ynpagienueckoeo mpyoa — OPHEHTalUsl Ha
HeNd W IIEHHOCTH OpraHW3aliM; aIMUHUCTPHPOBAHHE
MPOLEAYp, 0OECIICYNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHlI H
MOJIEPKUBAIOIIAX  OMPEACNICHHBIH  pabounii  pexuM;
AKICHTBI Ha UHQOPMAIMOHHO-aHATUTHYECKYIO
JeATEIbHOCTh,  YEJIOBEKOOPUCHTUPOBAHHBIA  XapakTep;
yOpaBlIeHHE  BpeMEHeM W APYTUMH  pecypcamu;
OTIOCPEIOBaHHBIE (HEMAaTepHAIBHBIC) PE3YIbTaTHL.
Ilpeomem ynpasnenueckoco mpyoa — unpopmarus. Eé
OCHOBHBIC CBOWCTBA W XapaKTepUCTHKH. TpeOoBaHUS K
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vHpOpMAIlMK B CHUCTEMax yOpaBieHHS. MeTonsl ee
M3MEPCHUS.

Cpeocmea  ympaenenuweckoco  mpyoa.  W3TOTOBICHUS,
KOMTUPOBAHUSI, Pa3MHOXKCHHSI, XPaHEHHsS, TPYNIHPOBKH H
MOWCKa JIOKYMEHTOB, 0OpaOOTKH, BBIBOJA M TIepenadyu
uHpopMali. ABTOMaTHU3UpOBaHHOE padouee  MeCTo
MEHe/Kepa: TpeOOBaHMS K  €ro  IPOCKTUPOBAHHMIO,
amnmapaTHBIM CpEeACTBaM W TPOTPAMMHOMY 00eCIeHeHHIO.
HudpoBoit MEHEKMEHT W €ro 3HAUYCHHEC B COBPEMEHHOM
YIIPABJICHYECKOH IIPAKTUKE.

Cooepoicanue  ynpasenenyeckozo mpyoa —  (pyHKOIMH
MEHe/DKMEHTa W WX BHABL o0mme 0a3oBble —
IUIAHUPOBAaHUE, OpPTraHMU3allMs, KOOPAWHAIIMS, MOTHBAI[HS,
KOHTPOJIb; OOIIWe JOMOJHUTEIbHBIE — MPOTHO3UPOBAHUE,
HOPMHUPOBaHHUE, IPOSKTUPOBAHUE, PETryJIHPOBAaHUE, YYET;
WHTETPUPYIOIIHE — PYKOBOJICTBO, JUICPCTBO; CBA3YIONIUE —
KOMMYHUKAIIMH, YIPABJICHUESCKUE PEIICHUS; CIICIIMATbHBIC —
ynpaeneHne (UHAHCAMH, TIPOW3BOJCTBOM, TOCTaBKaMH,
MapKETHHI'OM, YeJIOBEUECKUMH pecypcamu, 0e30IMacHOCTHIO
U Tp.; CPEIOOPUCHTHPOBAHHBIC — BHEIIHHE, BHYTPCHHHE;

MPUYUHHO-CIICJCTBEHHBIC —  TOJIC3HBbIC, OCCIIOJIC3HBIC,
BpEIHBIE, MEHTAIBHO-(PUKCHPYyEeMbIe — SBHBIE, JIATCHTHBIC,
1o JIOTHKE pacrpeeneHus - CBOWCTBEHHBIE,

HECBOHCTBeHHBIE, nyOnupyemble. @OyHKUIMOHANBHBIA U
MIPOLIECCHBIN TMOAXOJBL: OT pa3leieHusl ACUCTBHM K HX
CHHTE3Y uepe3 OM3HeC-TpPOIIEeCCHI.

Pezynomam ynpaenenueckozo mpyoa — yIpaBlieHYECKHE
pemenusi.  Mx  3HadeHWe,  CyIIHOCTb,  CBOWCTBA,
KIaccuduranms u THTIONIOTHSL. TpeboBaHwus,

MpeabsBIsIeMble K YIpaBleHUYeCKUM perieHusM. Craguu
TMpolecca uX MPUHATHS U pealln3aliiy.

Opzanu3ayuonHo-npagoswvie O00KyMeHmul,
peznamenmupyiowue  YpaereHueckyro  0eamenbHOCHb:
yCTaB MPEANIPUATHS, YUPEAUTENIbHBIN TIOTOBOP, CTPYKTYpa U
LITaTHas YHCIEHHOCTh, INTAaTHOE pacHUCaHue, MpaBuiia
BHYTPEHHETO TPYNOBOTO  pacHoOpsiiKa, KOJUIEKTHBHBIN

O0T0BODP, STHYCCKHI KOICKC, TIOJIOKCHUA 0
noapasacyiCHUAX, HOOJLGKHOCTHBIC MWHCTPYKIIMA W HHBIC
PCriIaMCHTHI.

Cmpanosvie paziuyus 6 NIAGHUPOBAHUU U OpP2AHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepUKaHCKas,  SIMOHCKaf,
3araHOeBpOIIeiicKas, POCCHHCKAsT MOJEIIH MEHEDKMEHTA).

PykoBoaCTBO U TUAECPCTBO
(cuTyanOHHBIA ¥ KOHTHHTCHTHEII
MOIXO/IBI B MEHEDKMEHTE)

Menedsicmenm kaxk uckyccmgo. YUeT HHIUBUAYAITbHBIX
0COOEHHOCTEH OpraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrnedeHue) W ee PabOTHHKOB  (YEPTHI
XapakTepa, IICHXOJIOTHSA, MOTHBBI H  CTUMYJBI) B
3aBHCHMOCTH OT CUTYAINH (CUTYaIlHOHHBIN TTOIXOM).
Pykosooumenv u ezo mecmo na npeonpusmuu: BIUSHHE,
BIIACTH, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBINA, NEMOKpPATHUECKUN U
TUOepambHBI) u  Memoldvl  ynpaeienusi  (TIPABOBEIE,
OPraHU3alMOHHO-aIMUHHCTPATUBHEIC, SKOHOMHYECKHE,
COLMABHO-TICHXOornyeckue). OcoOEHHOCTH MX BBIOOpA U
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MPUMEHEHUs B COBPEMEHHOH MPAaKTHKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, TpUpoAa, BuUAbl (dopmanbHOE,
HeopManbHoe). XapakTepHble YepThl W THUIBI JIAICPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUH ).

Teopuu audepcmea: «semukoro dvenoseka» (E. Boprarr),
curyaronusle (@.0. ®umep), NcUXOaHAIUTHYECKHE
(3.JI. bepH), nuuHOCTHO-cuTyanmoHHble (Jlx. bpayH),
atpuOytuBHble (P. Xpro3—P. [Dxumuerr-Ix. Kypdn),
obMeHa, WM TpaHcakTHoro aHammza (@. Xeingep),
Ha ocHOBe xapu3mbl (JIx. BepHer), TpaHchopMaImoOHHOTO
munepctBa (Ct. Konnuns), untepaktuBHoro nuaepcrsa (H.
XotopH), cepBrucHoro ymaepcTsa (P. ['puamud) u mp.
Hnousuoyanvuvie  kauecmeéa  udepos:.  (HUBHUCCKUC
(SHEPrUYHOCTH, BBHIHOCIUBOCTH), YMCTBEHHbIC (MHTEIUICKT,
paccyauTeIbHOCTb, PEUIUTENBHOCTB), conHaIbHbIE
(oOUMTENEHOCTD, CIOCOOHOCTH MPHUBJIEKATH

K COTPYAHHYECTBY APYTHX JIIOJEH, yMeHHe padoTarh
B KOJIJIEKTHBE, TAKTUYHOCTD, TUTUIOMATHYHOCTH), TPYAOBEIE
(HameneHHocTh Ha TOCTH)KEHUE pe3ynbTaTa,
JOOPOCOBECTHOCTL B  paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (yBepeHHOCTh B cebe, DHTy3Ha3M, >KeJaHHE
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTD U MPSMOTA).
Cmunu audepcmea: OJTHOMEpPHBIE (KoHTIETITTII

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOrOoMepHbIe
(xonmermuu  P.  brneiika, Jx. Moyron, II. Xepcu,
K. brranmapa).

CunvbHovle u crnabvle CMOPOHbI PYKOBOOCMBA U JUOEPCMBA:
CPaBHUTEIbHAS XapaKTePUCTHKA.

OmeposcenmHocms U KOHMUHEEHMHbIL — no0x00. Ux
BIMSHUE HA OPTaHW3AIlMOHHOE TOBEJCHUE W €ro HOBBIC
HACTPOMKH, OCHOBaHHBIC Ha OaNaHCe CHCTEMBI M CUTYalluH.

JIMYHOCTE U KOJUIEKTHB.
CaMoMeHeDKMEHT U
KOMaH1000pa3oBaHue
(4eTTOBEKOOPUEHTUPOBAHHEIN U
MPOCKTHBIA TOAXO0/bI B MEHEIKMEHTE)

Yenosex u cghepvi e2o dscuznu: 300poBbe (CaMOUYBCTBHE,
BHEIIHUHA BUJ, TOABIKHOCTh, HACTPOEHHE, IHTaHUE,
pEeXHM, CTIIOPT, COH), OKpYKeHHE (POAHbIE, KOJJIETH, APY3bs,
cocel, OIIIOHEHTHI), OTHOIIeHWs (oOmeHue, apyxoa,
mo0OBb, ceMbsl), Tpu3BaHHWe (paboTa, Kapwbepa, OuW3HeC,
npodeccus, 3aHATOCTD, COITHATBHBIH CTaryc),
00eCreueHHOCTh  (IOXOMBI, PACXOJbI, YCIIOBUS IKH3HH),
APKOCTb  >KU3HM  (pa3BieyeHus,  OTHBIX,  X000W,
Ty TEIIeCTBHS, BIICUATIICHHS ), JTyXOBHOCTh (Bepa,
TBOPYECTRO, JTyXOBHOCTb), CaMOCOBEPIICHCTBOBAHHE
(oOyuenue, pabora Ham c000HM, IWYHOCTHBIH POCT).
PeaxTuBHBII

Y TIPOPEAKTUBHBIN MOIX0bI K INTAHUPOBAHHUIO JKU3HU.
Camomenedocmenm: ONPENCICHUE JWYHBIX IICHHOCTEH
u nytei ux noctwkenus. SMART-ananu3 u nepeBo 1eneu.
OCOOEHHOCTH WX MCTIONB30BAHMS B TUTAHUPOBAHUH Kapbephl
(cTpaterust caMopazBUTHA).

Opeanuzayuss  nuynoco mpyoa. DakTopel M yCIOBUS,
HamnpaBJeHHbIE Ha IIOBBIIIEHHE €ro pPe3yJIbTaTHBHOCTU:
dhopmupoBaHue u pa3BUTHE podeCcCHOHATBHBIX
KOMIICTCHIIUH,  BBIpa0OTKA HM  COBEPUICHCTBOBAHUE
WHAMBHUIYaJIbHOTO  pabO4yero CTWIsI, OCHAIICHUE W
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opranmzaunusi paboyero mecra, BHIOOP ONTUMAaJBHBIX
HCTIOJIHUTEIbCKUX Y KOMMYHHUKATHBHBIX TEXHHUK.

«bonvwasn namépkay gaxmopos AUYHOCU:
9KCTPaBEPTHOCTh (KOMMYHHKAa0EIbHOCTb U KOMQOPT B
MEKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOponymvie, TOHMMaHUE APYTHX, TOBEpHE, MPOIICHHE);
J00pOCOBECTHOCTD (OTBETCTBEHHOCTb, HaJIE&KHOCTB,
CTaOMIBHOCTh ~ yMeHHe  OOpOoThCS  3a  pe3yibTar);
SOMOITMOHATbHAS CTA0MIBHOCTh (CTETICHh CIIOKOMCTBHS,
JHTY3Ha3Ma u YBEPEHHOCTHU W, Hao000poT,
HanpsLKEHHOCTH, HEPBO3HOCTH, MOJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IMMpOTa  HHTEPECOB,
KpEaTUBHOCTh, AapTHCTH3M, TOTOBHOCTb K BOCHPHUSITHIO
HOBBIX HICH).

IInanuposanue u ynpagienue pabouum epemenem (maiim-
meneddxcmenm). KoHuenmusi «OamaHca MEXAYy JTHYHOU
JKU3HBIO H  paboToi». METOOUKU OpraHM3aluu |
a¢dexTuBHOrO wHCronb30BaHus BpemeHu: ALPEN-meton,
nupamuaa @Opanknuna, npunuun Ilapero, ananuz ABC,
Matpura [l. Difsenxayspa, COUCKHU 3a7a4 U JeJI, HHTEIIICKT-
KkapTel (mind maps), XpoHoMeTpax, rpaduk padOTHl Ha
OCHOBE OMOpUTMOB, TeXHHKa Pomodoro u nip.

Koumpons 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MPENSATCTBYIONINE BBIOJHEHUIO IMOCTaBICHHBIX ILeled, U
CIOCOOBI UX KOPPEKTUPOBKHU (MCIPABICHUS).

Ilepconan xax umMnepamu@Hvlii pecypc OpeaHu3ayuu u ee
2/IaBHbIU UHMENIeKMYanb bl kKanumai. HoBble KOHIETIIINU
HR (saxokparusi, redimMuszanus, yHpaBIeHHE NPOCKTAMH,
NAapTUCUNIATHBHBIA MEHEIKMEHT, yNpaBlieHUE 3HAHUAMH U
Ip.) ¥ X BIIMSIHUE Ha Pa3BUTHE KOJUIEKTUBHBIX (POPM TPYa.
Komanooobpasosanue — coepemennas npozpeccuHas
gopma xoonepayuu u compyoOHUUECmMEa 6 OPSaAHU3AYUU.
[TonsTe «xomaHnbl». Ee OCHOBHBIE THIIBI: BEpTHKaJIbHAs,

TOpPU30HTANbHA, KOMHUTET, CHelHaIu3upOBaHHAs,
caMmoynpasisieMasi, BupTyaibHas. Cragun (OpMHUPOBaHHS.
JleTepMUHAHTHI ee CIUIOYEHHOCTH: KOMaH/HbIE

B3aWMOJICHCTBHSI,  OOIIME  IeNIM, INPHUBICKATEIHHOCTD
KOMaH/IbI I KaXJIOTO €€ WieHa, MOTUBAIIMS yYACTHHKOB,
COILIMANBHO-TICUXOJIOTHYECKUI KIMMAaT (OpraHU3allMOHHAS
KyJIbTypa), TPYIIIOBOE MPUHITHES PELICHUH.

Ynpasnenue wongpnukmamu 6 wxomandax. VX TpUYMHEL
(HemocTaTok pecypcoB, HEUYEeTKOE pasnerneHue
00s3aHHOCTEH, KPHU3UC KOMMYHHKAIUH, JIMYHOCTHBIC
aCTeKThl, pa3uuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYPCHTHBIH, YKJIOHCHUE OT KOH(JIMKTa, KOMIIPOMHUCC,
MIPUCTIOCOOJICHHE, COBMECTHAs ICSATCIIBHOCTh) M METOJIBI
yperynmupoBaHus (IeJd BBICIIETO ypPOBHSA, TOprH /
MIEPETOBOPEI, MOCPETHUYECTBO, CTUMYJIMPOBAHHE
KOMMYHHKAaLUH).

Ilpeumywecmea u nedocmamxku pabomel 6 KOMAHOAX.
[ToTeHIIMaIbHBIC BBITOJIbI U U3ICPIKKH.
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4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

s mpoBemeHHs  y4eOHBIX — 3aHATHHA 110

JUCLUILIHHE

HCIIOJIB3YIOTCA

pa3iInyHbIe

OGp&SOB&TGHLHBIe TEXHOJIOTHU. HHH opraHu3anuun y‘-ICGHOFO mnmponecca MOXKET GBITI: HCITOJIB30BaHO
AJIEKTPOHHOE 00yUYeHUE U (WJIN) AUCTAHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOJIOTHH.

5. OneHka IVIaHUPYeMBbIX Pe3yJIbTATOB 00y4YeHH s

5.1 CucreMa oneHHUBAHUSA

®opma KOHTPOJIA

Makc. KoJIn4ecTBO 0aJ1J1I0B

3a oany Bcero
paboTty
Texymuii KOHTPOJIb:
- OIPOC 5 bannos 30 bannos
- y4acTue B 00CYKJIECHUH TEOPETUIECKUX BOMIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATHSIX
- BBINIOJTHEHUE IPAKTUYECKUX 3aJJaHUN HA CEMUHAPCKUX 3aAHITHUIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaIlU 10 6annos 10 bannos
[IpoMexyTouHas aTTecTalus — 3K3aMeH 40 6amoB
HToro 3a cemecTp 100 6amioB

[TosryueHHBI COBOKYIHBIN pe3yibTaT KOHBEPTUPYETCS B TPAIUIIMOHHYIO IIKAIY OLIEHOK U B
HIKairy olieHoK EBpormeiickoii cucteMsl nepeHoca u HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU ¢ TaOJIUIICH:

[IIxana
100-6anmnpHas mkana | TpaauiMoHHas 1IKaia ECTS
95 -100 A
2304 OTJIMYHO B
68 — 82 XOpOIIO 3a4TEHO C
56 - 67 D
50_ 55 YIOBJIETBOPUTEIHHO E
20 —49 FX
0-19 HEY0BJIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTepml BbBICTABJICHUA OLICHKHU IO JUCHUIIJIHHE

POMEXKYTOYHOM aTTeCTallu.

OOyuaronMiicst ICUEPITBIBAIOIIE U JIOTHYESCKH CTPOMHO U3Naraet y4eOHbli MaTepual,
YMeEET YBS3bIBATH TCOPHIO C IPAKTHKOM, CIPABIISIETCS C PEIICHHEM 3a1a4d
npo¢ecCHOHAIBHOW HAPABICHHOCTH BBICOKOT'O YPOBHS CIIOKHOCTH, PABHIIEHO
00OCHOBBIBACT NPHHSTHIE PELICHUSL.

CB000IHO OpHEHTHpYETCs B yueOHOH M poheccnoHalIbHOM JIuTeparype.

Baaabl/ Ouenka mno Kpurtepuu oueHku pe3yabTaToB 00y4eHHUsI M0 AUCHUILIHHE

Ixana | aucoMIJIMHE

ECTS

100-83/ OTJINYHO BericTaBisieTcs: 00y4aroneMycsi, €CIIi OH TIIyOOKO M IMIPOYHO YCBOWII TCOPETUUCCKUH U
AB MIPaKTUYECKHUI MaTepual, MOXET MPOJIEMOHCTPUPOBATE 3TO HA 3aHITHUSIX U B XOJI€
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Banael/
HIxana
ECTS

Onenka no
JTUCHUILINHE

Kpurtepun oueHku pe3yabTaToB 00y4eHHUs! 0 AUCHUILINHE

OreHKa 1Mo JUCHUIUIMHE BRICTABIISIOTCS 00ydaromeMycs ¢ yITOM pe3yIbTaToB
TEKyLIEH U MPOMEXYTOUYHOM aTTeCTallH.

Komnerenmmu, 3aKperni€éHHbIC 32 TUCIUILINHOMN, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHUIY.

82-68/

XOPOIIIO

BricTaBisieTcss 00y4aromeMycsi, €CJIM OH 3HACT TCOPETUUCCKUHN U MPAKTUICCKUI
MaTepHall, TPaMOTHO U TI0 CYIIECTBY M3/IaraeT ero Ha 3aHATHAX U B XOJIe
HpOMC)KyTO‘IHOﬁ aTrTeCTal, HE NOIMyCKasd CYIICCTBCHHBIX HETOYHOCTEMN.
OO0yJaroniics IpaBUIIBHO MTPUMEHSET TEOPETUICCKUE TTONOKEHHS TP PEIICHAN
MPAaKTUIECKUX 3a/1a9 PO eCcCHOHATHHON HANPABICHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BIIAJICCT HEOOXOAUMBIMU JIIS 3TOT'O HABBIKAMH U PUEMAMU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 podecCHOHATEHON JIUTEPaType.
Or1ieHKa 0 JUCIUIUIAHE BHICTABIISIOTCS 00yUaroIeMycs ¢ Y4ETOM pe3yIbTaToB
TEKYIIeH U MPOMEXYTOUHOM aTTeCTaIlUH.

Komnerenmuu, 3akperi€éHHbIe 3a TUCIUTDINHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOILIUNY.

67-50/
D.E

YAOBJICTBO-
PHUTCIIEHO

BrictaBisercss 00yJaromeMycsi, eCIIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHIA U
MPAaKTUICCKUN MaTepHal, JOMyCKaeT OTASIbHbIC OMIOKA IPH €T0 N3JI0KCHUN Ha
3aHATHUSAX U B XOJI€ TPOMEXKYTOUHOM aTTecTalii.

OOy4JaroIIMiics UCTIBITEIBACT ONPEICIIEHHBIC 3aTPYTHCHUS B IPUMCHCHUH
TEOPETHYCCKHUX TOJIOKEHUH [TPH PELICHUHN MPAKTHYECKUX 3a7a4 MPo(HeCcCHOHATBHON
HAIPABJICHHOCTH CTAHAAPTHOIO YPOBHS CIIOKHOCTH, BJIaIceT HEOOXOIUMBIMH IS
9TOr0 0Aa30BHIMH HAaBBIKAMH U IPHUEMAMHU.

JleMOoHCTpHpYET AOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEpPaTypHI MO
JIUCLUIUINHE.

Or1eHKa o JUCTIUIUIAHE BRICTABIISIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U MPOMEXYTOUHOM aTTeCTaIUH.

Kommnerenmmu, 3aKperuiéHHbIC 32 TUCIUILIHHOMN, COPMHPOBAHBI HA YPOBHE —
«J10CTaTOYHBINY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIHHO

BeicTaBisieTcs: 00y4aroneMycsi, €CiIi OH He 3HAaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUI
1 TIPaKTHYECKUI MaTepHuall, IOIyCKaeT TpyOble OIIMOKH IIPH €ro M3I0KEHUH Ha
3aHATHAX U B X0 TPOMEKYTOUHON aTTECTALINN.

OOyJaroIIiics UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMCHEHUH TCOPETUICCKUX
MTOJIOKEHUN TIPU PEIICHUH MPAKTUICCKHUX 3a/1a9 MPO(PeCCHOHATBHON HAIPABICHHOCTH
CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJICCT HCOOXOAUMBIMH JIJIsl 3TOTO HABBIKAMH U
puéMamu.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHHsI y4eOHOIl JIUTepaTyphl M0 JUCIHUILIHHE.
Ol1ieHKa 10 JUCHHUIUIMHE BHICTABIISIOTCS 00yUaroIeMycs ¢ Y4ETOM pe3yJIbTaToB
TEKYLIEN U TPOMEXKYTOUHOM aTTECTAIUH.

KomMnereHiun Ha ypoBHE «JOCTaTOUHBIN», 3aKPEIUIEHHBIE 3a TUCLUILUIMHOM, HE
c(hOpMHUPOBAHEL.

5.3 OueHouyHble cpeacTBA (MaTepuajbl) A TEKYLIEro KOHTPOJS YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTEeCTANMH 00y4ar0OIMUXCS 10 JHCHUIIHHE

BOHpOCBI AJISA MIPOBEACHHUA OIMMPOCa B paMKaX TEKYIIEro KOHTPOJIA YCIIEBA€eMOCTH

1. Ucropuueckue U COUATbHO-DKOHOMUYECKHE MPEANOCHUIKH BO3HUKHOBEHUS MPO(eCcCHOHAIBHOTO
MEHEIHKMEHTA.
2. YupaBneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTEPUCTHUKA.

3. llIxoia Hay9HOTO yIIpaBieHUs U €€ 3HaUYCHNE B MOBHIIIICHUHU MIPOU3BOIUTEILHOCTH TPy/a.
4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBICHUE NPEINPUATUEM.




15

5. lllkona yenoBeYeCKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBBIIIEHUS 3()(HEKTUBHOCTH pabOTHI JIt0eH Tr000# opraHu3anuu.

6. llIxoma moBeneHueCcKnX HayK (OMXEBUOPU3M) U €€ UCCIIEIOBaHUSI.

7. KonmnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHE U SKOHOMUYECKHE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKOM U SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAl[MOHHBIHI ITOAXO0bI B YIIPABJICHUU.

10. ITonsiTHe M cymHOCTh opranu3anuu. Kimaccudukamus opraHu3aimid.

11. Muccust ¥ 1enu OpraHu3aliu: OCHOBHBIE MOHSTHS, MECTO U POJib LIEJIEBOr0O YIPABJICHHS B
COBpEeMEHHOM nenoBoit nmpaktuke. Konnenuus ymnpasiaenus no nemsm (MBO) I1. [Ipykepa.

12. XKv3HeHHBIHM UK OpraHU3aluu: OHsATHE, KoHuenuuu A. Anuseca u JI. ['pelinepa.

13. IlouaTus «cucremay, €€ COCTaBJISIONIHIE.

14. CyOBbeKkTHO-00bEeKTHBIN TOX0/ B MEHEKMEHTE.

15. Cpena opraHu3anuiu: BHYTPEHHSI M BHEWHSAS. VMHCTpyMEHTbI MOHMTOPHUHIA M CKaHUPOBAHUSA
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHyeckwidi TpyA KaK OCOOBIM BHJ YEIOBEUECKOM JIESITEIIBHOCTH. YYaCTHUKH
YIPaBJICHUYECKOTO TpyAa. YPOBHU yIPABICHUS B OpPraHU3aLIUH.

17. OcHoBHBIE HYHKIIUA MEHEKMEHTA.

18. Ces3yromue QyHKIIUN MEHEKMEHTA.

19. [lenernpoBanuie NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YnopaBieHUeCKUE pelIeHUsI KaK pe3yibTaT yIpaBjieHueckoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOICTBa, KJTacCU(UKALIUS U TUIIOJIOTHSL.

21. Metonpl ymOpaBieHHs: MPABOBbIE, OPraHU3AIMOHHO-PACHIOPSAIUTEIbHbBIE, 3KOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, TeMOKpaTHudeckuii u inbepanbHbiii. OCOOEHHOCTH HX BBIOOpa
Y IPUMEHEHHUS B COBPEMEHHOM YNPABIECHYECKOM MPAKTHUKE.

23. Opranu3allOHHO-TIPABOBBIE JOKYMEHTHI, PErJIAMEHTUPYIOUIUE YIMPABICHYECKYIO NE€ATEIbHOCTh
OpraHU3aLNH.

24. CyuiHocTb U MIOHSTHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop 1el10BOi aKTUBHOCTH.
25. Crparerun pPyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUAX: XAPAKTEPUCTHKA CTWIEH PYKOBOJCTBA.
Bnusinue v BnacTh pyKOBOAUTEINS B OPraHU3aLIUU.

26. JInaepcTBO U €ro poJib B CHCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJEPCTBA, TUIIBI JTUACPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. Muoromepubie ctrim Junaepcera. Teopun P. brelika u [Ix. Moytos, I1. Xepcu u bianmapa.

29. Tpy10BO# KOJUJIEKTHB KaK COLIMAIbHO-OKOHOMHYECKasi CUCTEMA.

30. KomanmooOpa3oBaHue Kak ycioBre (GOpMHUPOBAHUS CaMOOOYUaIOMEeHCss KOMITAaHHH.

31. KommiekToBaHME YyNpaBICHUYECKUX KOMAaHA: POJEeBble MoAXoAbl. DOpMHpPOBAHHE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3G PEKTHBHON CUCTEMBI MOTUBAIIMU COTPYTHUKOB B COBPEMEHHOU OpraHu3aIliy.
33. Vuactme pabOTHMKOB B YyIpaBiieHWW. [pynmoBoe mpuHsATHE pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakuuy nepcoHana Ha OpPraHU3ALMOHHBIE W3MEHEHUs, NMPUYMHBI CONPOTHBIIEHUS IEpPCOHAIA
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Metonp! ynipaBieHust KOHQIHKTaMU. Postb pykoBOAUTENS B pa3pelieHud KOH(IUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucTeMa. METOAMKH OpraHu3alud u 3(QQPEeKTUBHOTO HUCIIOIb30BAHUS
BPEMEHH.

37. Iloaxonpl K >KM3HM: MPOAKTUBHBIN U peakTUBHbIN. OnpeneneHue neHHocTel. Llenenonaranue u
OpraHu3alMs BPEMEHHU.

38. Texnuka nocranoBku neneit SMART.

39. bazoBbie TEXHUKH MUIAHUPOBAHUS U YIIpaBJieHUs BpeMeHeM. KOHTEKCTHOE TIJITaHUPOBAHME.
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40. KonTpoib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHENTHMIT KOHTPOJIb.

IIpakTHYeckue 3aJaHust VISl TEKYLIEro KOHTPOJISI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Tarpstna YaruibiriHa, OTKPBIB MEHIO, MEUTATENIbHO yIbIOHYyNIack. HakaHyHe oHa BepHyJach w3
KoMaHIupoBku B Cubupb: kommnanus «CrentpaHcaopy», B KOTOpol oHa pabotaina, moctasisuia 400-
TOHHBIA pEakTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBogy. DPHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJENI0, U 3TH JHU TaThsHa MPOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBI y Bac Takoro CbecTb... [IpazaHuyHoro? M-m? — OHa JIMCTajla MEHIO, MOKa
oduIMaHT BeDKUAAN. — JlaBalTe YepHUYHBIN ecepT U1 Hadajla — CETOIHsI HauHeM ¢ KoHIa. M nBa
Ookajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit Gokan mpeaHaszHawancs moapyre, ¢ kotopoi TartesiHa paborana B WUT-otmene: obe
JIeBYIIKH OTBEYAM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU TIpy3a.
CoOctBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObUTA TOJ PYKOM, €CIM B TpOrpaMmax
ciyuntes cooi. Ho Bce pabotano kak vackl, u TaThsiHa, YTOOBI HE CHIETh O€3 Jiena, HallpoCHUIach B
MOMOIIHUIIBI K NHKE€HEpaM, pyKOBOJIMBILINM Pa3rpy3K0H peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tebe Ha moiab3y. Cusenib kak caMmoBap!

— U O6ypmro! S HaM BHHa 3aKa3ajia, Tak yTo IpeJyIararo Te0e OCTaBUTh MAILIMHY Tie-HUOYb Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, pacckasbIBaid.

B Cubups Tarpsiny noszan Koncrantua Eropos, HadalbHUK OT/eNIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIUPOBKU OH IPENJIOKUI el nepeiitu B ero otaen: «llogymaii,
MIOTOBOPH CO CBOCH HAYaIbHUIICH, 3aKOHYH TaM CBOM JieJla — M K HaM. Te0e, MHe KakeTcs, padoTa «B
nojie» OoJIbIIe HPABUTCS, J]a U TOJIOBA y Te0sl Ha MEeCTe, a OCTAIbHOMY HAYUHIIBCS».

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarsiruna. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBH MEHSI.

— Ilonoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeacTaBisiels: 1 mpopaboTaia HEEN0 Ha pasrpy3Kke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaIA ceOs myure. A?

— Ha »iidopus 3T0: HOBBIE JTIOIU, MecTa, mpupoxa. [poiinet, He criemmy.

JIromMuna paboTtaiia B KOMIAHUU JI0jblne nmoapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai k ce0Oe He ee. «X0Ts Ha Kot MHe pabora B nosie? He moe 310, — moxymaina ona. — Ho Mor 661
Y TIPOCTO MPEIIIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4u, UEeIU, — paccyxkaaia TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIIICHUSI MEXIy JIOJIbMH... OHU npyrue. He odwucubie, yto mmu. He 3Haro. MHe Tam
uHTepecHee. B o0miem, cBaIMBAIO 5 OT HAIIEeH IPBIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMogoxnu, oHa e eme 100po T0KHA AaTh. [IOTOM — reHIUupeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

1 Kapnepa Boinwia 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6parueHus:
17.03.24). — TekcT: 27EKTPOHHBIH.
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— Hy, Torna 3a te6s1, — JIrogqmuna doknynack ¢ TarbsHOM. — UTOOBI Y TE€OS BCE MOTYIHIIOCH!

— AMuHB!

Heoxuaannblii 0apbep

Co nHs Bo3Bpamienus w3 CuOupu mpomuta yke Heaens, HO TaTbsiHa Bce HUKAaK HE MOTJa
MOTOBOPUTH CO CBOEH pykoBoAuTenpHUIe. Ta OblIa TO 3aHATA, TO Ha BbIE3/E, TO Y PYKOBOJCTBA.
CopoxanessatunerHsss Upuna I'eoprueBna Kynnnosa npumiia B kommnanuio 6osiee 20 et Hazan w3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIAa TPOQECCHIo U
nopocina 1o pykoBogutens UT-otaena u 3amecTuTensi TeHIUpEKTopa.

[Tocne komanaupoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISAJIACH B OTAEJE, UErO paHbIle 3a HEl
He 3ameuanock. OmnasmeiBasia. Ha [1enmoBble muchMa KOJUIET OTBedYana C OOJBIION 3aJIep:KKOM.
«V3BUHUTE, CIyyaliHO yaammia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nmepexoauT K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJIHa U3 COTpyaHHuL. — Bce B Kkypce. Mbl faxxe OTMETHIIN 3TO JENO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIycKajia — y

HAC U TakK JI0JeH He XBaTaeT. A OHA y MEHs JIaKe pa3pelleHus: He CIpalliuBalia, He TOCOBETOBAIACH.

Uepes nenp Mpuna ['eoprueBna cobpaina Bech OTAEI.

— VY Hac mnosiBWIach HOBas 3afada. byxrantepsl mompocuiau HHTErpupoBarh «1C» ¢
nporpaMMaMu y4yeTa IBWKEHHS rpy3oB. Kpome Toro, Hamewaetrcs OONBIION MPOEKT — IOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO yma MPOrpaMMbl MOHHTOPHHTA TPY30B H,
BO3MOYKHO, [IOMOYb MHXXEHEPAM ONTUMHU3UPOBATH PACUYETHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJNHOBasach. [IpoeKT ObUT CIIOKHBIN:
IPEeIoJIarajoch MpUBJIeUeHnEe aBTOMOOUIILHOTO0, YKEJI€3HOJOPOKHOTO M BOJHOTO TpaHcnopTa. HyxxHo
OBLJIO IPHUIyMaTh YHUKAIBHOE KPEIUICHUE TPYy3a, pacCUuTaTh 3((HEKTUBHOCTH UCTIOIH30BAHMS KPAHOB,
Oapx. M, BeposTHO, MOJAHMMATH JIMHHM DJIEKTpoIepenad M IYyTENpOBOAbI, PACIIUPATH JIOPOTY.
«Bo03MOXHO, 51 yke Oyqy 9TUM 3aHUMaThest y EropoBay, — o0OpaioBaniack OHa.

— KoMy yem 3aHMMaTbCcsi — MOSCHIO MOTOM MoApoOHee, — monbiToxmia KyauHoBa. —
YamuiblruHa, a BaM MOKa HYXKHO OY€Hb MOCTApaThCs 3aBEPIIUTH MPONUIbIA nMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI ke roBOpWIIK, YTO B LIEJIOM HETI0X0?

— Jla, ecau 3a BaMHM MOCTOSIHHO MpucMaTpuBath. Ho cTOMT OTBEpHYThCS — U BBl paboTaeTre
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBAeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto0 370 ¢ Hel? — pazoznmnack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTJIA U TIEPEICTbIBATh
HUYETO HE MPUIETCS — a TO UILYT KO3JIa OTHYILEHUs ! ».

Y YamneiruHoi ObUTa OHa OCOOCHHOCTH: €CIIM OHA 4Yero-HuO0yap HE TOHHMMaia, TO BCE
TpakToBaJla 1Mo-cBoeMy. Hauanpnuna npocuna ee: «Eciu uro, mpuxoaure, yroussiire. [lo mo0bim
Bonpocam». Ho mocne toro kak KynnHoBa nenukom oTnpaBuia B KOP3UWHY €€ NPOEKT, YaripirnHa
cTapajach C HEd MOMEHbIe KOHTAaKTHpoBaTh. «OHA MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
kanoBasiack TatbsiHa moapyre JIrogmune. — BooO1iie MeHst HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJIAa 3aBEPIIMTH CBOM Jeia. A 0 3TOrO OHAa HE XOoTela
Oo(QUIMATBEHO TPOCUTHCS B Apyroi oTnein. PykoBoautensHuma nopyunia el npuaymMarb 1 000CHOBATh
QITOPUTMBI HMHTETPAIMA HECKOJIBKUX JIOTUCTHUYECKUX mporpamMMm. [loToM HyXHO OBUIO MOMOYB
KOJIJIEraM HalWTH OIMOKH B UX pa3paboTKax. «3aBainiia MEHs JelaMuy», — 3JInjach TaThsHa.

[loHsiB, 4TO TakKMMH TeMIAaMHU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa pelinia MOrOBOPUTH C
KynunoBoii.

— Hpuna I'eoprueBHa, BO3MOXXHO, Bbl 3HAeTe: s Xouy mepedTH B oTaen K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
IPOCTO MOCTABUTh MEHS Nepe]] GaKkToM.
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— Her. Xorena cka3aTh BaMm paHbllle, HO HaJesIach CHayajga 3aKOHUYHMTh CBOM JieNla 37eCh. Y
HETO B OTJelie MHE HHTEPECHEH — TYT CKy4HO. S Tam GoJbiero 100bk0Ch. M monb3bl OT MeHs OyaeT
OoJb11e.

«To ecTh TBI TYT TpW TOAA pa3BIeKanach, 4To JU? — BO3MYyTWIAch mpo cebs KyamHoBa. —
Jlromu BKIAABIBAIOTCS, a JJIsl T€Os ATO JHINb CKy4HO? MHTEpecHO — He MHTEpEeCcHO... MBI ke He B
UTPYLIKUA UTPACM».

— 3HaeTe, BaM CTOUT MOJIyMaTh HaJl CBOMM MOJIXO0M K pabote. 3a Tpu rojia y Bac HET 0COOBIX
noctrxeHni. OUH pa3 Bbl ChE31UIM B KOMaHIMPOBKY — U Bce? Pemmiu nonpomarses?

Kapbepa camoii Mpunsl KynnaoBoi cximanpiBanack qoiaro. OHa MHOTO padorana, Mpexkae 4eM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAE]I OTOM YaCTHOM TPAHCIOPTHOM KOMIIAHMM. I3bIKH
IPOrpaMMUPOBaHUs, YIpaBiIeHUYECKOE OOpa30BaHME, CTAKHUPOBKU B EBPONEHCKUX M a3MATCKHUX
JIOTUCTHYECKUX IICHTpaxX. B ee kaOuHeTe BHCENO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSTM CTaTy3TKH 3a CHOPTUBHBIE IOCTHIKEHMsS: KOI/Aa-TO OHa Mpo(decCHOHANbHO 3aHMMAaJach

OeroBbIMH JbDKaMU. «CTONBKO JIET HA OJHOM MeCTe, — B3JOXHyJa TaTbsHa, OrJsabIBasi KaOWHET
PYKOBOIUTENBHUIIBI. — ] OBI TaK HE CMOTJIa».
— B o6mem, s &Iy OT Bac pe3yJlbTaTUBHOM paboThl, — moBbicuia rosioc puna ['eopruesHa,

YJIOBUB HEZOBOJIBCTBO IOJYMHEHHON. — A JaJIbIIe IIOCMOTPUM.

Kynunoa B3rmsagom mposoauna TaTesiHy 10 aBepu kabunHera. [lo3Bonmina Eroposy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K cebe Tex, KTo BaM npuriisgHyjics. Ho Yamisiruny moka He Tporaiite. OHa
XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY>KHBI HaM PaOOTHUKY.

Otnyckarh ee HaYAJIBHUK OTZEJa HE XOTeNa eIe U IOTOMY, YTO 9TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopbiM coTpyIHUKaM, 3Hajla OHA, XOTEJIOCh OBl mepedTH B apyroe mecro. Ta xe
JIronmuna PatkuHa — nozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/la TPU Ha3a/ IPOCHIIAch
Ha MOBBIIIEHUE BO (PPOHT-0(HC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIUEHTOB.

— MbI He yHUBEpCUTET — 3/1eCh HET KypCOB IO BBIOOPY, — 3asBWJI TOIJa TE€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE ITEPEBOJIBI
HUKTO HE 3aIIpeIlaer. ..

Tak 4TO ecnM KOro M IpOABUraTh, TO TE€X, KTO JAaBHO 3TOr0 XO4YET W J0KAa3ajl, 4YTO YMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u ye codupaercs KyJa-To nepexoautsb. [la 3a
9TO BpEMsl YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamslruaa u 3Toro, Noxoxe, He
IIOHSJIA CILEN.

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BblAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEPEITH, HO Ha4aJIbHULIA MOsI HE OTITyCKaeT. [fTomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnatusupoBan Mojojoi corpyanuue. Ha mpoexkre B Cubupu oHa MOHpaBUIACH €TI0
HOJYMHEHHBIM, ITOMOTana 4eTko, OblcTpo. COOCTBEHHO, OHU M INPEUIOKUIN €My B3STh TaTbsHy K
cebe. «Ho uTo s Mory caenatrb?» — B3IOXHYJI OH M Hamucaml: «S1 He MOTy Ha 3TO MOBIHATH. Bl
JIOJDKHBl CaMU CO BCEM Pa300paThCsl U 3apydUThCS MOAJEPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noayMana TaTesiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha Mecto. B obmiem, Hago 10Ka3arh,
YTO 51 4YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

Uepes wmecsnm B KkaOuHeTe reHaupekropa «CrmenrpaHciopa» MTPOXOIWIO COBEIIaHUE.
PykoBoauTenu nonpasneneHuii, GUHAHCOBBIA TUPEKTOP U coTpyaHUKU U T-oTnena obcyxaanm, CTOUT
JM KOMIIAaHUM NOKynath ctopoHHee 11O 11 TpaHCIOPTUPOBKU I'Py30B 110 p€KaM B TOTOBOM BHJE, «B
KOpPOOKe», WITH B3SITh «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI 10pabOTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
IporpaMMHOE 00ecriedeHHEe LETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — MX MPOJIYKT BBICOKOTO KadecTtBa. COOEB HE NaeT, YTo
BaYXHO MPH HAIIMX 33Ja4ax.
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— Sl He cormacHa, — HEOXXHMJIAHHO JUIS BCEX, B TOM 4ucie i cedsi, B3suia cioBo TarbsHa
Yamisiruxa.

Havanphnuna cBepnuna ee B3risigoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh MIOJ] COMHEHHUE €€ 3aKITI0UCHHUE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OmMATH CTOJNKHEMCS CO CTapoil mpoOiiemMon, —
npoaomkuna TarbsiHa. — OHO OyAeT TUIIh YACTUYHO CTHIKOBATHCS ¢ ApyruM [10 — OGyxrantepckum,
MOHHMTOPUHTA JUIsl PYKOBOJCTBA, CIYTHHUKOBOIO cliekeHHs. B uTore Bce mpuuercs Ha KOJCHKE
JOJIENBIBATh HAM. A eclii B3SATh Noay(padpuKaT, MBI CMOKEM MOTOM JOBECTU BCE JI0 YMa, BHEAPATH
HOBBIE mapaMeTprl! U Tak, uTo Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTtminack K Hell HadanpHUIa. — Korga 3TO BBI CTalu IKCIEPTOM I10
ONTHUMHU3ALMU PAaOOTHI Pa3HBIX cUCTEM?

— Korna BbI mopy4miii MHE pa3o0paThCs, U3-3a Yero y Hac OOJbIINE U3EPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIaeéM B TOTOBOM BHJE. A MOTOM TMBITAEMCS CJIENUTh U3 3TOr0 HEYTO €IUHOE. A TaK He

noJsryuurcs!

OO0cysxaeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYrto BBl IbITacTECh J0Ka3arb? — Yyxe He craepxkuBanack KyaunHoBa. — CBoro
KOMITeTeHTHOCTh? UTOOBI Bac nepeBenu k Eropoy?

— BoBce HeT, — ompasabiBajach YaluiblrMHa, NbITasCh CKPHITh BOJIHEHUE. — S nuIIb Xouy

M0Ka3aTh, YTO C TEXHUYECKOM TOUKH 3pEeHHUs eCTh OoJiee onpaBIaHHbIE PELLICHUS.

— ObocHyiiTe, — BMeLIAICs TeHAUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToToBa. Ee pykoBomuTenbHUIIA
JIETKO TOKa3asa, 4To Ta OUIMOaeTcs, MpHu 3TOM OepeT Ha ce0sl CMEJIOCTh paccyXJIaTh O MpeaIMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXETE CKa3aTb O CTOMMOCTH Pa3paboTKH “00JIBaHOK™ W
MOKYIIKE TOTOBOro pemeHus? Bpemenu ucnonanenus? COOTHOLIEHUH 3aTpaT U PUCKOB?» — chllasia
Bornpocamu KyauHosa.

[Tocne coBemanus YamnplrMHa MOYYBCTBOBAJIA ceOs IMOAaBICHHOW. «M uyepT MeHs aepHyI
MOWTH MTPOTHB HAYAJBHUIIBI, Ja elle, He uMes Jkele3Hon aprymenTanuu? M EropoB HeoqoOpuTenbHO
Ha MEHS CMOTpe...» — B3jAbixana oHa. Jlronmuna PaTkuna, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITAJIACH €€ YCIIOKOUT:

— Ilompyra, tebe mamedykud win exatb? Tbl uaems mo rpalnsM, HAaOWBAeIIb IIUIIKH,
cTapaemibcs 9To-To JT0ka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TaK CAENAl TaK, YTOObI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex npotuB cebs. OHa ke HopMaJibHas
TETKA.

«A necTBUTENBHO, — 3aayMalnach TaTesiHa. — YTO-TO s HAKOCSUYWIIA: paccopuiach ¢ medom,
HAYaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YKe KOcO CMOTpHUT... Hajno kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TJIABHOE, IEPEUTH Bee xkKe K EropoBy?».

Kak noctynuts Haribirunoi?

Bonpocwi:
1. Kakue ¢akropsl, BcieacTBUE KOTOPHIX TaThsiHa MpPUHSIIA PELIEHHE CMEHUTH OTJEN, OKa3aJUCh
pelIarIMMuU 15 Hee?
2. Hackonbko 001yMaHHBIM ObLUTO perieHue TaThsHbI?
3. Onummure, Kak OPraHU30BaH MPOIECC MPUHIATHUS penieHnid B koMnaHuu? KTo B HeM yyacTByeT?
4. Kaxue HedopManbHBIE POJIH BbI 3aMETHIIM B opraHuzanuu? Memraer 1u 310 pabodyeMy mporieccy
Wy ioMoraeT? B Kakux CUTyanusix MOXeT OBITh MO-IPyromMy?
5. B uyem cocrosia rnaBHas omuOka TaThsHBI, KOTJIa €€ NMPUITIACHIN Ha HOBYIO paboTy W cpasy
IIOCJIE BO3BPAILECHUS U3 KOMaHAUPOBKU?
6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HavyalbHULIEH?
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7. Kak M3MEHWIUCh OTHOIICHUS MeXAy TaThsIHOW M HAYaJbHUIEH, KOT/Aa Ta y3HAJIa O >KEJIaHUU
Taresnsl yiitu? Uem ObUIH BBI3BaHbBI TPEHUSA?

8. Urto mnoxoro Buaut Mpuna KynnHoBa B BO3MOXKHOM yxojie TaTbsiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. ITouemy TaThsiHa pemmia MOCIOPUTH ¢ HAYAIBHHUIICH HAa BHEIIHEM COBEIIAHWHU, U B YeM Oblia
IJIaBHas MpobsieMa e€ no3uuun’?

11. Kakum ¢ Bamieit Touku 3peHUs TOJDKEH OBITh aITOPUTM JEHCTBUN COTPYAHHMKA MPU TIEPEXOe Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 3a1aHNS K IPOMEKYTOYHOM aTTeCTALMM MO JUCHUILINHE «MeHeIKMeH )

1. B 1912 roay 12 npyHUMIIOB MeHEIKMEHTA ObLIN CPOPMYJIMPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoThl «IIpuHIUNBI HAYy4YHOT0 ynpasjeHus» (1911 r.), myOaukanusi KOTOpoi
NMOCJIYKIJIa HAYAJIO0M PU3HAHUSA MEHEIXKMEHTA HAYKOH M CAMOCTOSITeIbHOM 00/1aCThI0
HCCJIeJOBAHMM, IPUHAIJIEKHUT:

a) A.®daitomo;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) @.Teiinopy;

n) I'.Omepcony.

3. BiepBbie cocTaB GyHKIUI ynpaB/jeHus ObLT MPe/IJI0KeH:

a) A.®daitonem;

0) Ix.2.Mbaiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoMm.

4. IIpodaema «4ejIOBeYHeCKUX OTHOIICHUIT» MeKAy HHIAUBUAYYMAMHU B PA00YUX YCJIOBHUIX
BrepBbie (1927 r.) Obl1a U3y4eHa:

a) A.daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I.OmepcoHoM.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) MPUHLINI €IMHCTBA MOYNHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peaknusi OpraHn30BaHHOI CHCTEMbI, HATIPABJICHHAS HA NPeI0TBPAllleHUEe UCKAKEHUS
uH(popManuu Npu nepegaye ee Yepe3 ypeJIH4HBaoIeecs KOJIUYeCTBO YPOBHEH ynipaBJieHUs —
3TO

a) LIEHTpaTu3aLIKs;

0) IeleHTpann3aIus;
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B) JenapTaMeHTAIU3AIHS.

7. OTHOCHTEIBLHO CAMOCTOSITe/IbHBIE, CIIEIIHATH3HPOBAHHBIC H 000C00/1eHHBbIE YYACTKH
yHpaBJeHYeCKOi JesiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS;

0) pyHKIIMYU yrpaBlICHHUS;

B) CKaJIsipHas LENb.

8. KostnyecTtBo uHpOpManum, KOTOPO# pacrnoJiaraer OpraHu3anus mo moBojay KOHKPETHOro
(pakTopa BHewIHel cpeabl H YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeaeIser:

a) HEONPEIEIIEHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpPEJIbl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.

9. B Teopusix MOTHBAIIUM NPeANoJIaraeMasi HEHHOCTh UJIM NPHUBJIEKATEJIbHOCTH /151 HHAUBH/IA
MOJIY4eHHOT 0 BO3HATPAKAEeHUSs, ITO —

a) CTUMYJT;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanmio Kak CJI0KHYKH CHCTeMY YNPABJIEHHSI XapaAKTePU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJM4re HECKOJIbKUX IIeJIei;

0) XaOTUYHOCTH CBSI3EU MEXKY dJIEMEHTAMH,

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

T') OOJBIIIOE YHUCIIO AIIEMEHTOB.

11. OTHOIEHUSI MeEKAY IJIeMEHTAMHM CTPYKTYPbl OPraHuU3auuM TMOJJAeP:KUBAIOTCH OJaroaaps
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) ITPOU3BOICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmszauuu ABMKeHHe MHPOPMAIMU M YNPABJEHYECKUX PellleHUil M0 TeM MJIM UHbIM
(pyHkunusam ynpasieHus odecrniedyuBaeTcs 0J1arogaps cBs3sM:

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IIPOU3BOICTBEHHBIM;

T') PIHOYHBIM.

13. B opranuszauuu ABu:KeHHe MHPOPMALMH U YyNPABJIEHYECKHUX PelIeHUl MeK1y JIUHEeHHbIMHA
PYKOBOIUTEISIMH o0ecrieunBaeTcst 0/1arogaps CBA3sAM:

a) GyHKIIMOHATBHBIM;

0) TUHEWHBIM;

B) ITPOU3BOICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaejeHuem:

1. MeTonibl MEHEeIKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS ITyTEM CO3/1aHUS
SKOHOMUYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IeJIel

2. MeTo/1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/ICHCTBHUS HA OPraHU3alMOHHBIC OTHOIIICHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTtopl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPATIbHOE CTUMYJIUPOBAHUE TPYAOBOI 1€ATEIHbHOCTH
Yemanosume coomeemcemaue mexicoy HymepoeaHHbIMU 00beKmamu 8 QoOpMyaIuposKe 3a0anus u
8apuaHmam Omeemos
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a) COLIMATbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACTIOPSITUTEIBLHEIE);
F) COIHAJIBHO-IICUXOJOTHYCCKHUC.
15. KonkperHble (4acTHbIE) (YHKIIMH YIIPABJIEHHUSI TECHO CBA3aHbI € (CO) CIeAYIOIIMM:
Vkaotcume ne menee 08yx sapuanmos omeemos
a) creruuKoi;
0) IOBEZICHHEM OTPACIIEBbIX OPTaHOB yIPABJICHUS;
B) MOJZIepKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeaejeHueM.
1. JTupepctBO
2. Bnusaue
3. PykoBojacTBO
Yemanosume coomeemcemeue medxcoy HymeposanHviMu 00vekmamu 6 hopmyruposKe 3a0anus u
sapuarnmamu Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHNE HA MOBEJCHUE JIPYTHX JIHII
6) CHOCOGHOCTL YCJIOBCKA OKAa3bIBAThH BIIMAHUC HAa OTACIIBHBIC JIMYHOCTU HUJIU I'PYIIIILI,
HaMpaBJIsAs UX YCUIIMS Ha JOCTHKEHHE LIeIei opraHnu3anuu
B) YMCTBEHHBIH U (PMU3UUECKUH MPOLIECC, B PE3YIbTaTe KOTOPOT'O NOJYNHEHHbIE BBITIOIHSAIOT
MpeanrcaHHble UM O(HIIMaTbHbIE TOPYUYEHHUS U PEUIatoT ONpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ MOBeeHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) 1ubepanom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
T') HOBaTOPOM.
18. 3agaua peryMpoBaHHA MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeqyIolei rpymnime
MeTOJ0B yIpaBJIeHHS.
a) COLIMAJIBHO-TICUXOJIOTHYCCKUX
0) BOCIIUTATEIHHBIX;
B) 9KOHOMHUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMUYecKOe U HH(POPMALIMOHHOE o0ecliedeHne TUCUUIIMHBI
6.1 Cnucoxk MCTOYHUKOB U JIUTEPATYPbI
HUcTouHuku

1. Koncturynuss Poccuiickoii ®eneparuu. — MockBa: HWH®DPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. Tpaxpanckuii kogekc Poccuiickont @enepauun: Yactu I, II, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroii kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa


https://znanium.ru/catalog/document?id=333869
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/1003253
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1. bamamos, A.Il. Menemxment. YueOnoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JILE. bacoBckmii. - Mocksa: HUL] TH®PA -

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckmii, A.11. HaymoB. - Mockaa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, I.H. MenemxmeHnT: YueOHUK A7s By30B. — 4-¢ u3f., nepepad. u gom. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (HOHA POCCUUCKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodeer, B.JI. Menemxment. YuebHoe mocobue / B.JI. Hopodeer, A.H. IlImenena, H.}O.
[ecronman. — MockBa, HUL[ UH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbI MeHemKMeHTa: YueOHoe rmocodue / Beepoccuiickas akaaeMus BHEITHEH
topronu; Ilox pen. B.M. KopomeBa. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpanuuuonusie U coBpemeHHbie Mojenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313
8. MunsHep, b. 3. Teopus opranuzamnuu: yueonuk / b.3. Munsnep. — 8-e usz., nepepad. u A0m. —

MockBa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
9. Mosuun, 10.B. MenemxmenT. YueOonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HUL| Uadpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnmk, C.JI., Urommua M. A. Menemxment. Yueonoe nocoodue / C.J1. Pe3nuk, U.A. Urrommuna. —
Mocksa, Mocksa: HUL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHU3alluu: TEOPUs, UCTOPHSI, MPaKTUKA: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwxnsak, A.-H. OcHoBbI 3¢ deKkTHBHOTO MeHEKMeHTa: YueOHoe nocodue /A.H. Xwmxknsk, 1.E.
CgemiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHET».

Accornuanys MEHEIKEpOB: JiesIoBoe o0beauHenne Poccun https://amr.ru/
NuTepuer-npoekt «KoprnopaTUBHBIM MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxkom http://www.dis.ru/
Wutepner-nopran «llcuxonorus u 6uznec» www.psycho.ru/library/
ConmansHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IIpodeccuonanbHbIe 6a3b1 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccruoHanbHbIM 0a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://amr.ru/
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/product/1013783
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/1028530
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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I/IH(1)OpMaI_II/IOHHBIC CIIpaBOYHBIC CUCTCMBbI:

1. Koncynsrant [lmroc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecnedyeHne JUCUMITHHbI

I[JISI 06CCH6‘-I€HI/I$I JOUCIHUIIJIINHBI I/ICHOJIB3y€TC$I MaTepI/IaHI)HO-TeXHI/IquKaSI 6333
00pa3oBaTENbHOTO YUYPEIKICHUS: yU4eOHbIC ayJIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOCKTOPOM
JUUIA Z[GMOHCTpaIlI/II/I y‘Ie6HI>IX MaTepI/IaJIOB.

CocraB nMporpaMMHOT0 00ECIICUCHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenune 06pa3oBaTeJLHOIO NMpoIECCa ISl JUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0B

B xope peanu3zanuu AUCUUIUIMHBL HMCHOJB3YIOTCS CIEAYIOIIHUE JIONOJHUTEIBHBIE METObI
o0y4deHHus, TEKYIIEro KOHTPOJII YCIEBAEMOCTU M INPOMEXKYTOYHOW aTTeCTallud OOydaroluXcsl B
3aBHUCHUMOCTH OT UX WHAUBUAYAIbHBIX OCOOEHHOCTEH:

[ ) JUI  CJETBIX W CIa0OBHUIAIIMX: JIEKIUH OG(GOPMISIIOTCS B BHUAE JJIEKTPOHHOTO
JOKyMEHTa, JOCTYITHOIO C IIOMOIIBI0 KOMIIBIOTEpA CO CIEHNUAIM3UPOBAHHBIM IPOrPAMMHBIM
o0ecrieyeHreM; MUCbMEHHBIE 3aJaHMs BBINOJIHAIOTCS HA KOMIIBIOTEPE CO CIEHUATN3UPOBAHHBIM
MPOrpaMMHBIM O0ECII€YeHUEM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOecreuynBaeTcs
MHAUBUAYAIbHOE paBHOMEpHOE ocBelieHue He MeHee 300 Jrokc; [Uisl BBIIOJIHEHUS 3aJaHus MpU
HEO0OXOUMOCTH TMPEAOCTABISAETCS YBEINYUBAIOIIEE YCTPOUCTBO; BO3ZMOKHO TaKK€ HCIIOJIb30BAHUE
COOCTBEHHBIX YBEIWYHMBAIOIIMX YCTPOMCTB; MUCHMEHHBIC 3aJaHUs O(OPMIIIOTCS YBEIHMUYECHHBIM
upudToM; K3aMeH U 3a4€T MPOBOAATCS B YCTHOU (hOpME MIIH BBITIOJHAIOTCS B MUCbMEHHOM hopme Ha
KOMIIBIOTEPE.

o Ui TIIyXUX H CcHaboCHblIamuX: JEKIUH O(QOpMISIOTCS B BHUJAE JJIEKTPOHHOTO
JOKYMEHTa, JuOO  TpeaocTaBisieTcss  3BYKOYCWIMBAIOIIAs — ammaparypa  HHAUBUAYaJIbHOTO
M0JIb30BAHUS; MMCHbMEHHBIE 33aJaHUsI BBHITIOIHAIOTCS HAa KOMITBIOTEPE B MUCBbMEHHOM (popMme; IK3aMeH U
3a4€T MPOBOJATCA B MHUCHMEHHOM (QopMe Ha KOMIbIOTEpE; BO3MOXXHO NIpOBEJeHHE B (opMme
TECTUPOBAHUS.

[ ) JUIS JIML ¢ HapyUIEHUSIMH OTIOPHO-JIBUTaTENIbHOTO ammapara: JeKUUU opOpMIISIOTCS B
BUJIE DJIEKTPOHHOI'O JOKYMEHTa, OCTYNHOIO C IMOMOILIBI0 KOMIIBIOTEPA CO CHEIUAIM3UPOBAHHBIM
MPOrpaMMHBIM ~ O00€CHe€YeHHEeM; MHCbMEHHBbIE 3aJaHMsl BBINOJHSIOTCS HA KOMIBIOTEPE CO
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CTEIMAM3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeUeHHEeM; SK3aMEeH U 3a4€T MPOBOSTCS B YCTHOH (opme
WJIH BBITIOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpy HEOOXOIUMOCTH TIPElyCMaTPUBACTCSI YBEIIMYCHNUE BPEMEHH ISl TIOJTOTOBKU OTBETA.

[Tporieaypa mpoBeACHUS MPOMEKYTOUHON aTTeCTAlUU NJisi O0yYaIOIUXCsS YCTAaHABIIMBACTCS C
y4€TOM MX WHAMBHIYaJIbHBIX MCUXO(U3NIECKHX 0COOCHHOCTEH. [IpoMekyTouHas aTTecTais MOKET
IPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

[lpy mnpoBeneHWH TPOLEAYPHl OICHUBAHUS PE3YJIBTATOB OOYYCHHS TPEAyCMaTpPUBACTCS
HCIOJIb30BAHUEC TCXHUYCCKUX CPCACTB, HeO6XO,Z[I/IMBIX B CBsA3H C UHAWBUAYAJIbHBIMU 0COOEHHOCTSIMU
oOyvaromuxcs. OTH CpeIACTBa MOTYT OBITh MPEJOCTaBJICHBI YHHUBEPCUTETOM, WIH MOTYT
HUCITIOJIb30BAaTHCA CO6CTB€HHLIC TCXHUYICCKHUEC CPCACTBA.

[TpoBenenue mpoueaypbl OLEHHUBAHUS PE3YIBTATOB OOYYEHUS JOIMYCKAETCs C UCIOIb30BAHUEM
JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

OGecnieunBaeTcs JOCTYNl K HMH(POPMAIMOHHBIM W OuOImMorpaduueckuM pecypcam B CETH
WuTepHeT U1 Kakoro odydaromnierocs B opMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10POBBS U
BOCTIPHUSITHS HHPOPMALIUH:

o JUTSL CTICTIBIX U CA0OBUISINUX: B TIeUaTHOU (hopme yBenmueHHBIM mipudTom, B hopme
3JICKTPOHHOTO IOKYMEHTA, B (hopme ayauodaiina.

o UL TIIyXUX ¥ CclabocCHbImIamux: B TmedaTHoM (opme, B (Gopme 3IEKTPOHHOTO
JOKYMECHTA.

o JUIST OOYYAIOIIUXCS ¢ HApYIICHUSIMH OIOPHO-IBUTATEIHHOIO ammapara: B IeYaTHOM

dhopme, B popMe IEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.

Y4eOHbIe ayIUTOPUU NI BCEX BHUIOB KOHTAKTHOM W CaMOCTOSTEIbHOW pPabOTHI, HaydHas
OnOIMOTEeKa W WHBIE TOMENICHHS JUIsi OOYYEeHHS OCHAIEHBI CHEIUAIBHBIM O0OpPYJIOBaHHEM U
y4eOHBIMA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

[ IUISL CTICTIBIX M CITa0OBUISAIINX: YCTPOMCTBOM JJIsi CKAHUPOBAHUS U YTCHHS C KaMEpou
SARA CE; nucrineem bpaiins PAC Mate 20; npuntepom bpaitis EmBraille ViewPlus;
[ IUISL TIIYXHX W CITa0OCIIBIIIANINX: aBTOMATU3UPOBAHHBIM paO0UYUM MECTOM ISl JIFO/IEH C

HapyIlIeHHEM CIIyXa U cIa0O0CbIIIANINX; aKyCTUYECKUN YCUIIUTENb U KOJIOHKH;

o Uis  O0ydYalomuxcs ¢ HAapyWEHWSAMHU  ONOPHO-JBUTAaTEIbHOTO  ammapaTta:
NepeIBUKHBIMU, PETYJIUPYEMBbIMU IproHoMudeckumu napramu CH-1; KOMIbIOTEpHOW TEXHUKOW CO
CHeLMaIbHBIM IIPOrPaMMHBIM 00€CIIeUeHHEM.

9. MeToguveckne MaTepUaJibl

9.1 Il;aHbI ceMMHAPCKHUX 3aHATHH

Tema 1. Hayysble INKOJbI W NPUPOJA YIPABJECHUA (MCTOPHOrpadUYecKHii  u
KOMIAPATHBHBIN N0AX0/1bl K MEHEIKMEHTY)

Llenv 3amamus: yriyOneHWe 3HAHWW M YCBOCHHE CTYJISHTaMHU CYIIHOCTH W COJEpKaHUS
OCHOBHBIX KOHIICTIIIMI TpPEICTaBUTENEH IIKON YIPABICHHUS; OBJAJECHUE HAaBBIKAMU MPAKTHUECKOTO
WCTIOJIb30BAHUS TTOYYEHHBIX 3HAHUH B KOHKPETHBIX CHTYaIUsX.

@opma  mpogedenuss —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Kelc-cUTyaluii,
CcaMOCTOSITeNIbHAs padoTa.

Bonpocul ons 0o6cysrcoenus:

I. lIkoJia HAYYHOrO YIIpaBJICHUS

1. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHS TEHIOPH3MA U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.
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- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

- OO®BscHUTH, B 4eM, coriacHo Teopun D. Teinopa, 3akmrouaercss d)PEKTUBHOCTH TpyAa
pabouero.

- [IpoanammsupoBats B3rsiAbl O. Teisiopa Ha BOPOCH MPOPECCHOHATBHOTO MOA00pA.

- Jarp xapakrepuctuky B3rgaam  @. Teislopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP

YIIPaBIEHUS.

2. Paccmotpets ocHoBHBIE unieu I'. JI. ['antTa.

- Ilpoananu3upoBarth BKJIaJ B pazBuTue MeHemkmenta . JI. ['anTra.

- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUS Auarpamm
IUTAaHUPOBAHMSI BpEMEHHU U YIPaBJICHUs pabOTOM.

3. OuenuTsb BKJIAJ B pa3BUTHE ynpaBieHueckoi mpicau @. u JI. I'mnbper.

- BBIIBUTH OCHOBHBIE HJEH 1O COBEPIIEHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie O. u
JI. T'un6per.

- JlaTh NOSICHEHUE TEPMUHY «TE€pPOITUTHY.

4. BbIABUTB CYIIHOCTb MOJX0/a K yrpasiieHuto. ['. OMepcoHa.

- OOBACHUTH, B YeM, COTJIACHO Teopuu I'. DMepcona, 3aKitoyaeTcs HOHATHE (P PEKTUBHOCTH.

- PaccmotpeTs npuHIMIBI Ipon3BoauTeNbsHOCTH I'. OMepcoHa.

5. latb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHM JIpYT Apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasienue . dopaa

II. AnMuHMCTpaTHBHAS ILIKOJIA YIPABICHUS

1.06cynuTh CcONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJMHUHUCTPATHBHOM IIIKOJIBI
MEHEIP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHUYMHBI BOSHUKHOBEHUS (palioiM3Ma 1 ero CyIIHOCTb.

- Paccka3atb 00 ocHOBHBIX Bexax 6uorpapuu A. daiions.

- JlaTh XapaKTepucTUKY OCHOBHBIM TpyAam A. dDaiioms.

- OOBsCHUTSH, B 4yeM, corsiacHo Teopun A. Daifosns, 3akiarodaeTcs 3 (HEeKTUBHOCTb.

- PackpeITh yHHBepcanbHblE ynpaBiieHdeckue npuHiunsl A. QPaiions. Onpenenuts 3anadw,
KOTOpBIE MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3alnu.
HasBathb cepsl ynpasneHus, kotopble Bbiienser A. aifonb B A€ATEIbHOCTH OPTaHU3ALIH.

- OxapaxkrepuzoBath 3aciayru A. daiions B pa3BUTHH TEOPUU MEHEIHKMEHTA.

3. KomIuIekcHO OLIEHUTH TpU UAealbHBIX BUa B1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IUISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 MOAX00B K ynpasineHuto @. Teiinopa u M. BeGepa. B uem onu
CXOJHBI M YEM pa3InvaroTcs?

3ajaHud 119 CAMOCTOATEIbHON Pad0ThI:

3ananme 1.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Anbdpen II. Cnoyn mmaammii ObUTM BEIMKHUMH pykKoBoauTensMu. OHHU
MPOTUBOCTOSIU ApyT Apyry B 20-x rr. XX Beka, KOrja BIEpPBbIe BO3HUKIIA KOHUEMIUS YIPABICHUS
KaK MpOoQeCCUy U HAyYHOU TUCIUTUINHBI.

['enpu @opp npencTaBisyl apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS TPOILJIOT0: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJa HACTAMBAIOIINI HA COOCTBEHHOM MYTH, MPE3UPAIOIINNA TEOPUH U
«OeccMmpicieHHOe» uTeHue KHUT, Dopa cuuranm CBOMX CHyXallUX «IOMOIIHUKaMKW». Eciau
TIOMOUTHUK» OCMEJMBAJICA niepeunTh Doply UM CaMOCTOATENbHO MPUHUMATh BaXKHOE pEILIECHUE, OH
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o0bruHO numiancs padotel. B xommanuu Ford Motor ToiabKO OAMH 4YelIOBEK NMPUHUMAN PEIIEHUs C
mr00bpIMu TIocTeacTBusiME. Dopn pactienun npemnoxkenue Anbdpena 1. Cnoyna o peopraHuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW TocpenuHe.. YemoBek
BBIHY)KJICH CIIOHSITbCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXIbli YBWJIMBAET, CIEAYs MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIyullie ogHONWY. Obmue e nmpuHIuibl @opaa ObLITH CyMMUPOBAHBI B OJTHOM
¢paze: «JIr06oi noKynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 [{BETa, KAKOTO OH MOXKEINAET, oKa
ABTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®oppa ObUTM OCHOBaHUS HACMEXAThCs HaJ HOBOMOIHBIMH uaesmu CroyHa. @opa caenant
cBOI0 Mojienb «T» HacTONbKO ACNMICBOM, YTO €€ MOT KYNMHUTh MPAKTUYECKH 000N paboTaromuii
YEJI0BEK.

[Ipumepno 3a 12 ner Popa mpeBpaTUi KPOIICUYHYH) KOMIIAHMIO B THUTAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bonee Toro, oH JOOHMICS TaKOTO CHMXKEHUS ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIL Bcero 3a 290 momi., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 moml B Heaemo. B 1921 r. Ford Motor konTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TOYTH BeCh MHUPOBOW pwrIHOK. Pupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHTTIOMEPATOM U3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHMbBIX KOMITAHHIA,
Xa0TUYHO MEepEeMEIIaHHbIX 3a MPOBOJOYHOM Orpaioil, pacmonarana Bcero 13 % peiHka u apeiidoaina
K OaHKpOTCTBY.

K cuacteio, cembs J[FomOHOB, paau criaceHHsi OTPOMHBIX KalMTAIOBIOKEeHHs B akiuu General
Motors, mpuHsiia Ha ce0s BeaeHue e€ Jen, moka Kpax eme He paspaswics. ITeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, Ha3HauWil npesuneHtoMm ¢upmbl Anbdppena I1.
CrnoyHa.

CrnoyH OBICTPO IpeBpaTHI B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEAsl B MPAKTHKY TO, YTO OCTAETCS A0 CHUX IOP TJABHBIM MPUHLHUIIOM YIPaBICHUS KPYHMHBIMHU
koMmmanusiMu. PeopranmzoBanHass General Motors pacmosnarana KpymHOH W CHJIBHOW TPYMION
YIPaBJICHUS, @ MHOXKECTBO JIFOAEH MOTYyYUIId TPAaBO CAMOCTOSATEIbHO MPUHUMATh BaXKHBIEC PEIICHHUS.

CloyH Kak JMYHOCTh OBUI TOJHOW NPOTHUBOIONOKHOCTRI0O Dopay. Popn Obul HecrnbaeMo
KECTKUM, CBOCBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOOMMBIMH cioBamMu CloyHa CTalu
«METOJOJIOTUS» U «PalMOHAIBHOCTE». YUelloBeK He HUIAICSA B3aA-BIEpEN, Kak mpenckaspiBan dopa.
HampoTtuB, Ha KaXIOro pyKOBOIWTENS OBUIM BO3JIOKEHBI OMpeAeNieHHbIe OO0SM3aHHOCTH M JlaHa
cBo0o/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJAHEHUA. CIoyH Takke pa3paboTayl XUTPOYMHYIO
CUCTeMY KOHTPOJIS, TO3BOJISBIIYI0 €My W JPYTUM PYKOBOAUTEISIM OBITH B Kypce TOTO, YTO
MIPOUCXOAUT B UX TUTAHTCKOM KOPIIOpaIuu.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOi1 00CC KOMaHIyeT, a OCTaJbHbIE BBIMOMHAIOT, KoMaHAa CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICTIIIMM B COOTBETCTBUH C HW3MEHSIIOIMIMMHUCA TOTpeOHOCTsMH amepukanieB. dupma
General Motors BBela B MPakTUKY YacThle 3aMEHBI MOJIEEH, mpeaiaras MoTpeOUTensIM MUPOKUN
ACCOPTUMEHT CTHJICBBIX U I[BETOBBIX O(DOPMIICHUN U TOCTYIHBIA KPEIHT.

Hons Ford Motor Ha peiaKe pe3ko cokpatuiiack. B 1927 r. ¢pupma Oblita BEIHYX/I€HA OCTAHOBUTH
KOHBelep, 4TOOBI MEPEOCHACTUTH €T0 TI0JT BEIMYCK BechMa 3amo3aaBiieid Moaenu «JI». 9To mo3Boauio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBUB Dopay menee 10 %.

HecMmotps Ha xecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3PeTh. BMECTO TOTrO, YTOOBI YUUTHCS Ha
OTIBITe KOHKYPEHTa, OH IPOJIOJDKall JeHCTBOBaTh Mo crapuHke. B cnemxyromme 20 nmer ¢upma Ford
Motors efBa yep>KruBagach Ha TPETHEM MECTE B aBTOMOOMILHON MTPOMBIIIIJICHHOCTH M TIOYTH KaXK (bl
roJ Tepsiia aeHbru. OT OaHKpPOTCTBA €€ crmacio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
J0JIJI., KOTOPBIA POp CKOINUII B yIaUIUBBIE BPEMEHA.

Bormpocs! 11t paboThl ¢ KelicoM

1. Ko Obu1 iyuum meremxkepoM - @opa wim Cnoyn? [ouemy?



2. Kakue BHyTpeHHHE M BHemHHE (aKTOphl cojelcTBoBanu ycrexy ¢upmbl Ford Motor u

General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?
4. Xorsa u ceromus General Motors 6omnpme Ford Motor, 00e ¢upMbl CKOHCTPYHPOBaHBI U

YIPABIIIOTCS CX0KUM 00pazom. [Touemy 3to Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3aganue 2.
[IpoBecTn cpaBHHUTENbHBIN aHAIN3 S5 MIKOJ MPOo(hEeCCHOHATBFHOTO MEHEDKMEHTA TI0 CIEAYIOIINM

IIpU3HAKaM:

— Hayajlo U MPeaIoChlIKU (OPMUPOBAHUS;

— OCHOBHas U7es;

— TOYKM OudypKanuu (MarucTpaibHble HapaBJICHUS UCCIEIOBAHU);
— UHTEerpanys ¢ ApyruMHu HayKaMy U 00J1aCTSIMU 4€JI0BEUECKUX 3HAHUM;
— OTHOUIEHME K IIEPCOHATY;

— CBs3U C COBPpEMCHHOCTBIO.
HOJ’IyLIeHHI)IC PE3YIbTATHI 3aHCCTH B Ta6J'II/IHy, KOTOpas 1o 3allOJIHCHUH CAACTCA MPEIogaBaTCIIrO

B KOHIIC CCMUHAPCKOI'O 3aHATHUSA.

_ Ilkonwr__ Ixosa AnMUHHMCTpaTHBHA IIxosa IIxosa [MIxoita
Xapaxmepucmuxu HAy4YHOTO s OIKOJIa YEJIOBEUYECKUX | IMOBEIECHYECKH HayKH
0714 cpagHeHust YIPaBICHHUS OTHOILIEHUI X HayK YIIPaBICHUS
Hayvano

u MPEINOCHUIKH

dhopmupoBaHUs

OcHoBHas nuues

Touknu
oudypranum
(MarucTpanbHbIe
HaIpaBICHUS
HCCJICTOBAHHIN)

NHrerpanns c
JIPYTUMH HayKaMH
Hu obnacTsIMu
YeJI0OBEUYECKUX
3HAHUM

OTtHolreHne
K IIepCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opragm3anusg Kak 00LEKT VIPaBJeHHS (CHCTEMHBLIH M CYObEKTHO-00LEKTHBINI

NOAXO0AbI B MEHEIKMEHTE)

Llenv 3anamus: yriryOneHue 3HAaHUNM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETHUYECKOTO

Marepuaa,

KOHKPETHBIX CUTyalusiX.

Dopma

npogeoenus — —

caMOCTOSITEeNIbHAsI padoTa.

pa3BepHyTas

Oecena-aUCKyCCHs,

pazbop

OBJIAICHUC HABBIKAMH IPAKTHUYCCKOr'0 HCIOJIb30BaAHUSA TMOJTYYCHHBIX 3HAaHUH B

KeWC-CUTyaluu,
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Bonpocwt ons ob6cyscoenus:

OCHOBHbIE 3aKOHBI OpTraHU3AIUU:

Crparernyeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3aIliH.

Ku3HeHHbI UK OpraHu3aliuy: MoHATHEe, KoHuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €T0 COIePKAHUE

Cpena opranuzauuu

NuctpymenTsl MOHUTOpUHTA U cKanupoBanus cpeasl (PEST-u SWOT-ananussr).
Apnanranys OpraHu3aluy K BHYyTPEHHUM U BHEILIHUM U3MEHEHUSIM.

Nk wbh =

3aganue 1

Onucarp 1enu B TMPEMIOKEHHBIX TpuMmepax mo 11 mpusHakam kinaccuduUKauu. 3aroTHUTh
Tab. 1

Tabmuma 1
XapakTepUCTUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax
[Tpu3Haku knaccudukanuu [Tpumep 1 ITpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«OH3KcUM» MoTpeOoBajia CO3bIBA BHEOUYEPEAHOTo coOpaHus akiuoHepoB «HopHukens», 4ToObl
MpeaNpUHUMATEIh CMOI BBECTH KaHIUJATOB B COBET JIUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercs mnponaBath Joito0 B «Hopuuxene» Bnagumupy Ilotanuny, cuuTaroT
JKCHEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana oT coBeTa TupekTopoB «HopHukems»
CO3bIBa BHEOYEPETHOTO COOpaHMs aKIMOHEpOB, coodmmn Buepa «HopHukens». [lers cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemaemanii coctaB coBeta akimoHepbl «HopHukens» BrIOpaiu ToIbKO B HOHE. OH COCTOHT M3
HE3aBUCHMBIX JIUPEKTOPOB WU TmpencTaButenei «MHTeppoca» (Bcero AeBATh uesoBeK). Muxaui
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3alci AA)KE€ B 4YHCIE KaHIUIATOB B
nupektopa. Beixon IIpoxopoBa u3 cosera «VHTeppoca» BeCHON OOBACHSUIM JTOTOBOPEHHOCTAMHU
MapTHEPOB O pasjese Ou3Heca.

Ilpumep 2. VHTEpTeX NPUCTYNWI K CO3MAHUIO EIWHON KOHLEMINH KIACCUPUKAINH |
KOIMPOBaHUSI MaTepHalbHO-TexHHnYecKux pecypcoB (MTP) Hopuukens. [lenu niana — nogviuenue
YIpaensiemMocmu — MamepuaibHO-mexHU4eCKUMy — pecypcamu  Ha — OCHO8e  CO30aHus — eOUH020
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knaccugpukamopa MTP; 00beJUHUTh MaTepUabHblE MMOTOKM OpraHM3allid M B OyAyllleM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekymiero, 1-ro srtama, miiaHa OyneT pa3paOoTaH KOpPHOPATUBHBIM CTaHIApT U
MeToanka kiaccupukanuu. Ha ocHOBe OOIMIEPOCCHIICKMX KIIACCH(PHKATOPOB M KOPHOPATUBHBIX
TpeOOBaHUI co3/1aHa e[uHas LEeHTpajdu3oBaHHas Oa3a JaHHbIX MTP opranuzauuu. B mpouecce
BHEJPEHUs MpEeAyCMOTpEHAa HOpMaiau3alus M CTpyKTypusauus Oonee 250 ThIc. 3anmcei
HOMEHKJIATypHOTo crpaBouHuKa HopHukens, BKIoYas yCTpaHEHHE OLIMOOK M ayOJiel, HETOJHOTHI
uHpopManuy, KiaccuDUKAMK W CTaHIAApTH3AlMM 3alHced, WX TMOATOTOBKAa K BBITPY3KE B
CIEeLIMAIN3UPOBAHHOE IPOrPaMMHOE 00eCTIeUeHHE.

WnTeprex paspabortaer PernmameHT pabothl ciyx0 M mopapasnenenuii HopHukens c¢ enuHoi
cucteMoil. B mmane — cemmHapel 1o wucnois3oBanuio EC MTP, moarotoBka u oOyueHue
MOJIb30BaTEe W CHENHaINCTOB, OpPTaHM3ALUs ONEPATUBHOW TEXHUYECKOH M HMH(OPMAIMOHHON
MOJICPXKKH Tosb3oBarenell. Peanuzanus nanHoro rpaduka OyZeT crocoOCTBOBaTh ONEPATUBHOMY
MIPOBEICHUIO 3asgBOYHOM KaMITAaHUU ¥ KOHCOJNWAALUMHU 3aKyNOK Juid (DUIHAIoB, CHIKEHUIO
n30bITOuHBIX OocTaTKOB MTP Ha ckiiagax, MOBBIMIEHUIO YIPABISEMOCTH U MOOMIBHOCTH JBHKEHHS
MTP no xopnopanuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HaceleHUs aJAMUHUCTpannu KpacHospckoro kpas moanucaio
cornamieHue o corpyaHuuectse ¢ 3amonsapHbiM ¢unmanmom ['MK «Hopunbckuii Hukenwsy. [lens
coenawenuss — yKpenieHue napmuepcmed 8 cgepe coyuanbHO-mpyoo08uix OMHOWeHUl U obecneyeHue
cmadbunbHol pabomuvl mecmHnoeo pwviHka mpyoa. OCHOBHBIC HANPAaBICHHUS COBMECTHOW paOOTHI:
npoOopUEeHTAIMST MOJIOJICKH, MOI00P MepcoHana; nepeodydyeHne u npodeccuoHanbHas MOATOTOBKA
kaspoB. [loanucu moj cornamieHrueM MocTaBmIn AUPEKTop 3anoispHoro ¢unnana « Hopaukens.

3anmonsipublii  punman «HopHukens» KpynHedmuii paboTomarens Ha TEPPUTOPHHM PETHOHA;
paboTa ¢ HUM JOJIKHA OBITh YETKO HallakeHa. Peub uleT o TpyJoyCTpoiicTBE MECTHOTO HAcENeHUs, HO
0 Mepe HeoOXOIUMOCTH OyIyT NMPUBJIEKAThCs KaApbl U3 APYTUX TeppuTopuil kpas. «HopHHuKens» B
KpacHosipckoM kpae Hagoinro, ¥ KOMIIAaHUS OCO3HAaeT CBOI OTBETCTBEHHOCTh 3a OJaromnorydue
JKUTEJEN ropoia, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOUCTBA.

MeTtoauyeckue ykazaHusi K BbINOJTHEHUIO 3a1aHus 1

Muccuss opraHuzanud (GopMysnHpyeT ee TIJaBHOE IpelHa3HaueHUe B OOIIECTBE, CMBICIT
(YyHKIMOHUPOBAHMS OpraHU3allii, €€ MUPOBO33PEHUE U CIELUPUKY.

[lenu opraHu3anuy NEPEBOAIT MUCCUIO Ha OIPENEICHHbIE, KOHKPETHBIE, N3MEPUMBIE yCIOBUS.
Kak mpaBuio, 1nenum opraHM3alud —CBA3aHbl C  PBIHKAMM, U3JCJIUSIMH, HOBOBBEJICHUSM,
MIPOU3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCAMH, 10XOJIHOCThI0. Kiaccubukamus ueneil mo3BosseT
paccMoTpeTh pa3HooOpas3ue Leeil 1Mo ClIeAYIOIMUM OCHOBHBIM BayKHBIM KPUTEPHSIM:

1.I1o copepxanuto
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2.11o nepuony ycTaHOBIICHUS

3.I1o npropUTETHOCTH

4.11o nu3mMepuMocTu

5.I1o xapakTepy UHTEpECOB (cpene)

6.I1o moBTOpsieMocT

7.11o BpeMEHHOMY MEpUOTY

8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.11o cTamuu )KU3HEHHOIO IIMKJIA

10. I'lo nepapxuu opranu3anuu

11.ITo macmiTa0y.

3aganue 2
Onpenenutb COOTBETCTBUE (OPMYNIHMPOBKH  1eyeid, CcHOpMyIUpOBAaHHBIX B 3aJaHUU
npuHImnaM. CKOppeKTUpOBaTh GOPMYITUPOBKY IIeICi B 3aJaHHH.

PGSyHBTaTH aHaJIu3a OT06paSI/ITe B Ta6J'II/II_I€ 2 C UCIIOJIb30BAHUEM caeayromunx CMMBOJIOB, T/IC:
X — [OCJIb HC COOTBETCTBYCT JaAHHOMY KPUTCPUIO; V — IICJIb COOTBECTCTBYCT JaHHOMY KpI/ITepI/IIO? —
CJIOKHO CKa3aTb, COOTBCTCTBYCT JIM LCJIb JAHHOMY KPUTCPUIO.
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CkoppekTrpoBaTh (OPMYIHUPOBKH LIETEH.
Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIe NPHHIMIIAM

Hampasnenne | Komkpernocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OmpeneneHHOCTh
U 11eITb pe3yIbTaToB
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Onucanue curyauuu. g npeanpusituii, paboTaloNMX B pa3HbIX CEKTOpax dKOHOMHUKHU, UX
CcOOCTBEHHUKaMU OINPEEINICHBI CIEAYIOUINE HAaMpaBiIeHus: 1. YBeINYUTh NpUOBIIILHOCTS KOMIIAHUM. 2.
[ToBBICUTH YPOBEHb OOCITYKMBAHHS KIUEHTOB. 3. YJIy4IIUTh YIpPaBJICHYECKHUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHE IKCILTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHNMH3UpOBaTh 00BEM Opaka U OTXOJIOB MPOU3BOJACTBA. JTU HAINPABJICHUS OMPEICIIOT BEKTOP
Pa3BUTHUS; HIKE TIPUBEICHBI IPUMEPHI LIEIeH, chOpMyTHMPOBAHHBIX MEHEDKEPAMH ITUX TPEIIPUITHN
B JIAaHHBIX HAIIPABJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX PA0OT.

2. OOGecneunTh OOpaTHYIO CBs3b, MOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YEHHUS.

3. o xoHua ceHtsi0pst 2009 roga cornacoBaTh, ONPEAETUTh U 3a(HUKCUPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3/IesICHuUsI.

4. CokpaTuTh TpaHcHoOpTHBIE 3aTparbl Ha 50% IO CPaBHEHUIO C MPEIbLIYLIUM T'OA0M (KOHELl
3TOTO MECSIIA).

5. Haiitu Oosibllie KJIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanuyeckne yKa3aHus K BbINOJHEHHUIO 3aIaHUS 2

[Momumo kputepueB (cM. 3ananue 1) Ui nenenonaraHusi BaKHO, YTOOBI 1IN ObLIIM HACTOJIBKO
OTICPaTUBHBIMK, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IENU JOJDKHBI BKIIOUATh B €0 BPEMEHHBIC
paMKu, ObITh U3MEPUMBI, OTIPEEIIIEMbI H PEATUCTUYHBI.

J1st 5TOTO0 K QOPMYITHPOBKAM IIEJI€H MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHbBII) — 3T0 MHeMoHHMYecKas ab0peBHATypa,
WCIIOJIb3yeMas B MEHEIDKMEHTE W MPOECKTHOM YIPABICHHWM ISl ONPEACIICHUS LEJIed U MOCTaHOBKHU
3amad. IlepBoe W3BecTHOE WCMONB30BaHHE TEpMUHA yrnomuHaeTcs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B Hosi0pe 1981 B padore [Ix. Jlopana’.

Her uyérkoro MHEHHs, CKOJIBKO JOJDKHO OBITh KpUTEpHEB: NATh WM ceMb. OOBIUHO
MPUHUMAIOTCS CIEAYIOIINE 3HAUCHUS:

Specific (KoHKpeTHBIIT)

Measurable (M3meprmbrii)

Attainable (Pacnipenensiembrit)

Results-oriented (OpueHTHPOBaHHBIN HA PE3YIHTATHI)
Target dates (OrpannueHHbIN BO BpeMEHH) .

MRS

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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BykBa 3HavyeHnue

S Specific (KoHkpeTHBII)

M Measurable (M3mepumblit)

A Attainable (JocTuxuMBbIH,
pacrpeaesieMblii)

R Results-oriented

(OpueHTHpPOBAaHHBIN Ha
pe3yJIbTaThl, aKTYaJIbHBIN)
C 2TOli TOYKH 3pEHUs, LIETN
JTOJIKHBI:

Tabmuma 3

[Tpunnuner SMART

IMosicuenune

OOBscHsETCS, YTO UMEHHO HEOOXOUMO IOCTUTHYTh.
Hanpumep, «yBenTU4UTh YUCTYIO TPUOBUIL COOCTBEHHOTO
IIPEIITPUATHS.

OO0pbsicHsieTcs B 4yeM Oy/1eT U3MEepSThCS pe3yibTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazatens
KOJIMYECTBEHHBIHN, TO HEOOXOIMMO BBISIBUTH €IMHUIIBI
U3MEPEHMs, €CITM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISBUTH
3TaJIoH OoTHoleHus. Hanpumep, «yBeauuuTs npuObLIb
COOCTBEHHOTO MPeaNpusATHs Ha 25 %, OTHOCUTEIILHO
YUCTOW MPUOBUINA TEKYIIETO T0/1a».

OOBbsicHseTCS 32 CUET YEro MIIAHUPYETCS TOCTUTHYThH LIEIH.
U Bo3moOkHO J1 €€ nocTurHyTh BooOme? Hampumep,
«YBETUYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/a, 32
CYeT CHM)KCHHS Ce0ECTOMMOCTH MTPOIYKITUH,
ABTOMATHU3AIMH PECYPCOSMKHUX OIEpaIliii U COKPAIICHHS
[ITaTa 3aHATHIX HA UCTIOJIHEHUN aBTOMATU3HPYEMbBIX
onepanuii coTpyHuKoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3WMHOBOM YTOUKE BPSII TN y1aCTCA.

OrnpezenieHre UCTUHHOCTY 1eH. J{efCTBUTENbHO I
BBINIOJIHEHHUE JTAHHOM 3aJ]Ja4¥ MO3BOJIUT JOCTHYb KEIAEMOM
nemm? HeoOXoumMo ya0CTOBEPUTRCS, YTO BBITTOJTHEHUE
JTAHHOU 3a71auu JeicTBUTEN HO HeoOxonumo. Hampumep,
eciu OpaTh «COKpAIIEHHUE 1ITaTa 3aHATHIX HA UCTIOJTHEHUHN
aBTOMAaTU3HPYEMBIX onepanuii corpy1HUKOB Ha 80 %» B
KauecTBE OTACIbHON MOA3aauH, KOTOpasi TAaK)Ke CTaBUTCSA
no SMART, To cOTpyTHUKOB MOKHO HE YBOJIbHSTb, a

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKU CMOTYT NNPUHECTH KOMIIAHUU J10XOJ, a HE
poCTO 3KOHOMUIO. Ecim OpaTh cTpaxoBy0 KOMIIAaHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEATIOKUTh
HPOJIOJKUTH PabOTy B Ka4ecTBE areHTa, JInoo He
pacxo/10BaTh CPEACTBA HA aBTOMATU3ALHIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKHU.

o CHOCOOCTBOBATH
Pa3BUTHIO MUCCUU OpPTaHU3ALNH,
o UMETh COMOIYUHEHHOCTh
10 UepapxuH,

) HE MIPOTUBOPEUYUTH APYT
JpyTy 1O TOPU3OHTAIIH,

o OBITh HETIOCPE/ICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpax/eHus paOOTHHUKOB.

T Target dates Onpenenenre BpEMEHHOTO TPUTTEPa/TIPOMEKYTKA T10
(OrpanuueHHBIH BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JJOJKHA OBITH

JIOCTUTHYTA 11eJb (BBINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOLIero roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOT'O MIPEANIPHUSTHS HA
25 %, OTHOCUTETILHO YMCTOM MPUOBLIN TEKYLIETo roja, 3a
CYET CHUIKCHHS CE0ECTOMMOCTH TTPOYKITHUH,
aBTOMATHU3AIMH PECYPCOEMKHX OIepaIiii U COKpaleHus
mITaTa 3aHSATHIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMbIX
onepanuii corpyIHuKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YrpaBieHueCKUil TPya U €r0 COAEPIKAHUE.

Llenv 3anamus: yriryObneHne 3HAaHUW U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUYECKOTO
MaTepuasga, OBJAaJCHWE HaBbIKAMU IPAKTHMUECKOTO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cutyanusx (komnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyaunuii,
caMOCTOSITeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT crparermdyeckoro IuiaHa: (CTpaTerMueckuid IUIaH 110
CaMOCOBEPILEHCTBOBAHUIO U IOCTHXKEHHUIO JIMYHBIX IIeIeH:

Hacrosimee

1. Bama uens, onumute ceds. Beipazure cBou npeacraBieHust 0 OyAylIeM U CBOIO MEUTY B

KU3HU.

Kaxk 651 Bor ontucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 651 Bac onmcanu Baiu Jpy3bsi HE3HAKOMOMY UY€JIOBEKY?

Omnpenenure ro/eH, okazaBmmx Ha Bac Hanbosbiee BIUSHAE.
Omnpenenure OCHOBHOM XapaKkTep BIAUSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble JocTaBWIM Bam Hanbosblee yJJOBOJIBCTBUE 3a MOCIEAHUN
Mecs1 WK 0oJiee IIUTEIbHBIA MEePHO] BPEMEHHU.

8.  XapakTepu3yiTe B OIHOM ab3arie 1enb Barei Ku3Hu.

9. Hazosure Tpu Bamux m001MMbIX 3aHATHS.

10. HazoBute Tpu Bammx Heqr0OUMBIX 3aHATHS.

ARG



36

Bbyaymee
1. Onumure B ogHOM a03arie, Kakoi ObI Bl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2.  Onuimure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenure HanOoIee TOYHO JUIs CeOsI OTACIBHBIC 1IETN Ha OJVKANTITNI TIEPHO/T;:

HyxoBHas cepa gyepes rojg

yepes 5
JeT

KapseBa yepes roj

yepes 5
JeT

CeMbs yepes rojl

yepes 5
JICT

310pOBbE yepes roj

yepes 5
JeT

PUHAHCOBOE yepes roj

ITIOJIOXKCHUC qcpes 5
JICT

Hocyr yepes roxq

yepes 5
JICT

[Ipouee yepes roj

yepes 5
JeT

4. AHanu3 BIMSHMA BHEIIHEH cpenbl Ha Bamm cunbHble M ciabble cTOPOHBL. YTO MPOUCXOAMT B
Mupe Bokpyr Bac?
Kakue nepemensl, IpoUCXOAsINE BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Baiy sxn3Hb?
HazoBute Bamm cuibHbIE CTOPOHBI KaK MOKHO Oosiee 00BEKTHBHO.
Ha3zosure Bamu ciabble cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aOMHUBIIMECS HEYIaul U IPOAHATU3UPYHTE UX TPUUNHBI.
Onpenenure, Memarot 11 Bam 3Ty Heynauu B Baiueii ceroassse ;xu3Hu.
0. Ananmu3 ciy>keOHOTO TOJIOKEHHsI U paboTel BooOme. Pasmecture mo mpuopurteram ot 1 mo 8
Bamm nieneBbie yCTaHOBKH Ha CITy»K0e:
e V10BIETBOPEHHE 0>KMJIAaHUI HauaIbHUKA;
e [IpecTux U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JHE;
e B03MOXHOCTbh HE3aBUCUMO MBICIUTh U J€HCTBOBATD;
 bosee Bbicokas 3apaboTHasl 1J1aTa, yBEIUYEHUE JIBIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei 1esaTebHOCTH;
e [IpoaBuxeHue 1o ciayxoe;
e JIN4YHBIN POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Baimeit pabote?
12. Hackomnbko, no Bamemy MHeHuto, Bbl Hcnionb3yeTe cBOM noTeHIMa Ha paboTe?

e
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Peanuzanus miana

1. Kaxk BbI cobupaerecs roctuup nenu?

HazoBute 4-5 meponpusatuii, koTopsle Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1IeB, YTOObI OKa3aThCsl TaM, I/1€ TUIAHUPOBAIIH, Yepe3 ToA U 5 JIeT.

3. Ha3zoBute 4-5 Beweil, koTopble MemaoT BaM Ha myTH K 1ieJu.

Omnpenenure, 4bs TOMOIIL Bam HE00X01MMa B TOCTHXKCHHH TICITICH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, M3MEPUMOI U YKIIaJBIBATHCS B ONPECICHHbIC BPEMEHHbBIE
paMKH.

6. CTPATEI'MS — kakoBbl HEOOXOaWMBIE mIark, korgaa Bel HauHeTe, 4TO OyaeTe nenaTh, KaKoOB
0oJ1ee MOAPOOHBIN IIJIaH IEHCTBUH.

7. KOHTPOJIb — kak Brl coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
OOCYIMTh CBOW IUIAaH, YTO IMPOU3OMIET B pe3yibTaTe OOCYKICHHS, MOXKET JIM 3TOT 4YEJIOBEK
1moMo4s Bam Ha myTH K 1IeNIH.

8. BO3HAI'PAX/IEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HArpaxJAeHUeM U1 Bac mpy MOCTHKEHUU LIEIIN.

=

3ananmue 2.

[Tpunnun [apero

Cpenu crocoOOB NMPUHATHS YIPABIECHUYSCKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyTh
MpUHINIA, CHOPMYITUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JAaHHOW KaKON-TMOO TPYIIBI WU MHOXKECTBA TPYMI OTIEIbHBIE Malibie e€ JacTh
00HapyXMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xnuentoB (ToBapoB) AaroT 80% obGopoTa niau NpuodbLIH;

- 80% kmuenrtoB (ToBapoB) npuHocAT 20% 00opoTa MM MPUObLIH;
20% ommbok 06ycnosnuBaT 80% mnoTeps;
80% ommbok o0ycnoBiauBaroT 20% NoTEPB;

- 20% ucXoAHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3JCIIHS;

- 80% wucxoaHbIX mpoayKToB ompenenstor 20% croumoctu roroBoro usnaenus. [lostomy B
cBsi3u ¢ npuHIUIoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

npoiiecce paboTsl MeHepkepa 3a nepsbie 20% pacxomyemoro BpemeHu gocturaercs 40%

80% pesynbTaTtoB, octrambHbie 80% 3aTpaueHHOro BpeMeHU npuHOcAT 20% oObmiero urora.
CrnenoBarenbHO, MEHEKEpPY HE IielecooO0pa3HO OpaThCsl CHayasa 3a camble JIETKue Jena.
Heo6xoaumMo mpucTynaTh K peeHHIo BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHUEM.

Bonpocksr:

1. Kakyro nmpakTH4ecKyIo 10JIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nu ciaydasx I€MCTBYET 3TOT IPUHIIUI?

3. Kaxue emé BBIBOJBI I MPAKTUYECKONH PabOThI POCCHIICKOTO MEHEKepa MOXKHO CIeIaTh,
ucnonb3ys npuHimn [apero? OGocHyTE CBOU MPEIIIOKEHUS.

4. Ilpuseaurte npumMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOIO ONbITa

3ananme 3.

[MpoxpuarnocTupyiite ar00yI0 TPoOIEMy, C KOTOPOH BBl CTOJKHYJHUCH Yepe3 MPU3MYy TUITHYHBIX
nperpa (TeXHUYEeCKHe OLIMOKH, BHEIIHWE (aKTOPbl M TICUXOJOTMYECKHE IPEMATCTBUS) HAa IYTH
3¢ PEeKTUBHOTO ITAHUPOBAHUS BPEMEHU
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3aganue 4.
ITocTpoiiTe MHTEIUIEKT KapTy MoJyuyeHHst 00pa3oBaHusi B MHCTUTYTe. OOpasel] npuiaraercs.
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3aganue S.

[Tpocmotp duabma o TaiiM-MEeHEKMEHTY .

Bonpocsl aist 00cyxneHus:

1. [lepeuncnute OCHOBHBIE COCTABIIAIOIINE TAMM-MEHEIKMEHTA

2. B kakux ciayvasx ciaenyeT ropoputh «Her»

3. Kak M0>XHO paccuuTaTh CTOUMOCTb CBOErO BpeMeHH? /{7151 uero HykHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO W JIMIEPCTBO (CHTYANMOHHbIA W KOHTHHICHTHBIA IOAX0AbI B
MEHe/IKMEHTE)

Llenv 3anamus: yriy0OiieHUe 3HAHUM U YCBOEHUE CTYJEHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOIro
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOIO MCIOJb30BaHUS IOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  npogedenus —  pasBepHyTas ~ Oecela-TUCKyccus, pa30op  KeHlc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHue NOHIATHI «PYKOBOJACTBOY, «JIUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3ajaHus K KOHKPETHOM CUTYyalUH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»! (II0sSICHUTEILHASI 3aIIMCKA M METOIHKA
NMPOBeAEeHUA)

Tloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBiieHa Ha PpPa3sBUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Wrpbl MOJAEIHMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIBI, 007ajas CBOUMH
MHTEPECaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYAaLlUH IIOJHOM WM YaCTUYHOM B3aUMO3aBHCUMOCTH.
B3anMo03aBUCMMOCTD KOMAHJI 3aJa€TCS TEM, YTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOJIBKO
IIPY YCJIOBUU, YTO IPYTHE IPYIIIBI JOCTUTHYT CBOMX.

4 Marepualnbl I€M0BOH UIPBI TIPEACTABISIOTCS YYACTHAKAM B ayTUTOPHH
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BzaumopeiictBue = KOMaHJ ~ peanu3yercs  4epe3  MHOTOCTOPOHHHE  TEpPEroBOpbl  HX
NpeJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BHIPAOOTAaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[TeperoBopHbIii Tpoliecc B 3TOM Ciydae HE TOJBKO NPHOOpETaeT OCOOBIM CTAaTyc, a HaYMHAET
YHOPaBJIATHECA MCKTPYIIIOBBIMU CONUAIIBHO-TICUXOJIOTHUYCCKUMHU MCXaHU3MaMU. Hpel[CTaBI/ITeHI/I oT
TpyON CTAJKUBAIOTCS C CUTyalMed, KOrjJa KOJUICKTUBHOE pelIeHHe, MPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUSIMH MIEPETOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JIOCTUTaloTCsA TOT/A, KOTJa YYaCTHUKH IEPEeroBOPOB IMPEACTABISIOT TOJIBKO cCaMUX ceds, U
CTAHOBATCA TIMPAKTHYCCKU HCEAOCTHKXUMBIMU, C€CJIUM YUYACTHHUKU HAYMHAIOT MNPCACTABIIATH HHTCPCCHI
CBOMX KOMaH/I.

[TeperoBopHBIii TpoIiecC MOXKET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHHS MCIOIH30BAHHBIX
MEepPEroBOpHBIX cTpareruidi. OMHOW WX HEMHOTMX KOHICMIHMHA, KOTOpble OBICTPO OCBAaMBAIOTCS
YY4aCTHUKAMH U HAYUHAIOT TPUMCHATHCA UMU JJI1 O6’b$ICHeHI/IH MCKTPYHIIOBOTO MMOBCACHUS, ABJISACTCA
MOJIeNb «JIBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTCIICHb OpHUCHTAIHWU YYaCTHHUKOB BSaHMOHeﬁCTBHH Ha CBOU CO6CTB€HHLI€ HHTCPEChI U Ha
WMHTEpEeChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIIETSAIOT MSATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYPEHIIUS, yCTyIKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B tom cnyuae, ecniu monens K.Tomaca u P.KuimenHa BBOAMTCS 1O Hadajia WIPbI, TO HUIpa
ABIISICTCS JIEMOHCTpauueil padoThl AOMUHHMPYIOIMX cTparteruil. Eciam Monens BBOAWTCS mocie
3aBepUICHHs UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIK3a MEePEeroBOPHOro mpolecca.

L[eJIbIO MPOBCACHU NPAKTUICCKUX 3aHSTUU SIBIISIETCS 3aKPCIUICHUC TCOPCTHUUCCKUX 3HAHUH II0
TUCHUILTNHE « MEeHEeIKMEHT).

Memoouxa nposedeHnust 0e10601l uepbol

[TpoBeneHMe AEIOBOM UTPHI MPEANOaraeT HeOOXOANMMOCTh MPEABAPUTEIHHOTO O3HAKOMIICHHS
€€ YYaCTHHKOB C TEOPETUYECKHMMHM M MPAKTHUYECKUMH BONPOCAMM MOJATOTOBKM M THPOBEJICHUS
mpo(ecCHOHANBHBIX —IMEPETOBOPOB  4Yepe3 COOTBETCTBYIOIIME pa3leibl JEKIMOHHOTO Kypca
JTUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOJACTBO M JIMAEPCTBO», «YTPABICHUYECKHH TPyl U €ro
OCOOCHHOCTH.

1. JlemoBas urpa paccuutana Ha 16 y4aCTHUKOB, B CBSI3HM C UYeM y4deOHas TPYyIINa, Y4acTBYIOIIAs
B UTpe, JOJHKHA OBITH pa3OuTa MPOMOPHHUOHAIBHO UX yuciy. Kaxkmomy w3 HUX OyleT mpeanokeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MpaBO HA YWICHCTBO B OJHOM M3 YeThipex koMmaH. CiieHapuid U oOmias
uH(pOpMaIUs TO JETOBOW Wrpe, WU3JOKEHHBIC BBINIE, OMpENeNsioT 4 KoMaHAbl. Eciu ydyacTHUKOB
HEJOCTATOYHO JUIA MPOBEAEHUS [OJHOTO MOJEIHMPOBAaHUS  KOJUIEKTHBHBIX  I€PErOBOPOB,
MpEeAyCMATPUBAIOIINXCS JTaHHOM UIrPOM, TO PYKOBOAMTENIb Wrpbl (IpernojaBareiib) AOJKEH
OTIpEeICNIUTh, KaKHe POJIH CIeAyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonmHBI KOMIUIEKT OCHOBHOTO CIIEHApHs U 001Iei nH(pOpMAaIIUU pacpeeNiIeTCss MeXKIY BCEMH
YYaCTHUKAMHU JIETTOBOU UTPHL. [Ipu 3TOM KaKI0My YYaCTHUKY UTPBI OTBOJIUTCS BpeMs (45-60 MuH) yist
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JOKYMEHTHI,

0) WHAMBHIyallbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHHU3M» Pa3BUTH ITyHKTOB
«HTEpechl — MOMeTKa MEepPeroBOpoB — MPEMIOKEHUS» O BCTPEUYM C JAPYTHMMHM WICHAMH CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BbBIIOJHEHHE OIpeNejeHHbIX IpoLeayp,
MpecleAYONUX [IeJh BBIPAOOTKH COOCTBEHHBIX MO3HIIMI IO MPEACTABICHHON B UTPE TIpodieMe.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIUMO OIpPENeINTh, KAKOBBI TOJKHBI OBITH €T0
WHTEPEChl — TPUHIUIBI N0 PEIIEHUIO0 MPOOIEeMBbl M KAKOBBI MOTYT OBITh TEKYIIHE DPa3HOIJIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHsS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOLEAYP CIEAYeT MPOU3BOANTH IO OMPEICICHHOMY MpaBuiTy, B TabnumuHO# Gopme (cM. dopma 1).

®opma 1
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MHTEpeCh! - pa3HOIacHsl - HHCTPYMEHTAPHI Pa3sBUTHS TIO3UIMN’

Coo0ctBennsie |[Ipenver [lepBonauans |[locnenyromu |3aBepmatonu ([lozunus, no|Bo3moxnsie |Ilocnencrsus

MHTEPECHI TIEPETOBOPOB |HBIE e e KOTOpOit YCTYIIKH COpPBaHHBIX

(mouemy?) (uto?) IIPEIJIOKEHUS | [IPENIIOKEHUS | IPEITIOKEHUS | BOZMOKHO IEPErOBOPOB
(kak?) OTCTYIIJICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Tlocne BBINOTHEHMs] YKa3aHHBIX HPOLEAYp, T. €. CaMOCTOSITEJIbHOTO M3YUYEHHS KaKIbIM
Y4aCTHUKOM JEJIOBOI UTPHI M MOPYYEHHOH €My poJM B HEW, YUaCTHUKH MPUCOEIUHSIOTCS K CBOUM
KOMaHJIaM, TJIe B TEUYEHHUE OINpeJeTeHHOro BpeMeHH (70 90 MUHYT) MpPOBOAST BHYTPUTPYIIIOBHIE
MIEPETOBOPHL. 37ECh BBISICHSAIOTCS MHAUBHIyallbHbIE HHTEPECHl KAXKIOTO 4JieHa KOMaHbl, KOTOPhIE OH
MIPEJICTABISIET, HMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMH IO OINpeesIeHHbIM BONpocaM U
BbIpa0aThIBACTCSl €quHas MO3UIMS KOMaHIbl MO o0miei mnpobieme (GopMHUpoOBaHHUS MPOrPAMMBbI
pazButus r. Poibaubero, KoTopyro (IIO3MIMIO) WIEHbl KOMaHAbI JOJDKHBI TPEACTaBIATh Ha
MOCIEAYIONINX KOJUIEKTUBHBIX TIeperoBopax. Takum oO0pa3oM, MpOBeIEHHE BHYTPHUTPYIMIIOBBIX
MIEPErOBOPOB SBJISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAllOM ITOATOTOBKH MPOBEIEHHs O0siee MUPOKUX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (nmpenoaBarenb) T0JKEH OKa3bIBaTh OMPEECIICHHYIO TOMOIIb YYaCTHUKAM HUIPbI
B MpoIlecce MOJEIHPOBAHUS MU KOJJIEKTUBHBIX MIEPErOBOPOB C YUETOM BCEX YEThIpeX KOMaH, T. €.
BCEX TPUHAIUATH YYACTHUKOB UTPhl B COOTBETCTBUU C MX poiisiMu. Ha 3ToT 3Tanm urpsr orBogutcs 2,5
yaca. OJHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYECHHE, TaK M YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (MpernojaBaTesis), 00yclIOBIMBaeMoe 0Opa30BaTEIbHOM IIEHHOCTBIO JAHHOTO 3Tama
JIEJI0BOM UTPBI.

B npouecce npoBeneHuss Urpbl, YYaCTHUKHU JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOGHHBIE MPHU M3YyYEHHUH COOTBETCTBYIOUIETO TEOPETUYECKOTO Kypca, BKIIOUas MpeCTaBICHHE
MHTEPECOB, M3BJIEUEHUE BBIFOJIbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHHWE AAHHBIX, NPEJICTaBICHUE
MpeJIOKEHUH, CcOorjacoBaHUe pa3paboTKy TMpeanoKeHU#, paclo3HaBaHWE HaIpPaBICHUN
COTIPOTHBIICHUS, CHM)XCHHE COIPOTUBJICHUS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX MPEIJIOKEHUH,
pa3paboTKy KOHIIEITyalbHBIX COTJIAIICHUN, WCIOJIb30BAaHUE TMPEIBAPUTEIBHBIX OOCYXICHU,
pa3BUTHE U MOAJEP’KAHUE BBICOKOI'O YPOBHS IMPOLEIYPHO-MaTEpHUaIbHO-IICUXOJIOIMUECKUX YCIOBHM,
TpeOoBaHUE MPEKPAILeHUs] CIOPOB U T. II.

[To 3aBepiIeHUH 3TOTO ATAIa UIPhI HA KaXKJ10€ MOJHOE MOJEIUPOBAHUE OTBOIUTCS OJIMH Yac JUIS
o0CYKJIEHHUS U aHaJN3a dTana MeXIy y4aCTHUKaMH, HO MOl pPyKOBOJICTBOM MpenoAaBatens U (UiH) C
WCI0JIb30BAHUEM UHCTPYKLUU 10 aHAJIN3Y.

4. Korma srta cragus oOmieit paboTel OymeT 3aBepilieHa, BCE YYACTHMKH HUTPhI  JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJIJIEKTUBHBIE IEPETOBOPBI) M CECTh 3@ CTOJI IEPETOBOPOB HE

5 HOCJ’IQJI[OB&TQHBHOCTB YTCHHS 3aII0JTHSHHOMN Ta6.]'II/II_[LI - CJICBA HAIIPABO. O,I[HaKO 3aIlOJIHUTB €€ HeO6XO,HI/IMO B
04Y€pE€aAHOCTH, COOTBGTCTByIOHleﬁ MOPAAKOBBEIM HOMEpAM, YKa3aHHBIM BHU3Y KaXXI0# KOJOHKH.
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TOJBKO C YJEHaMU CBOEH KOMaH/bl, HO M CO BCEMU WIEHaMM TIPyIHIbl [0 MOAEIUpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI TpernojaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH IUCKYCCHUSM,
BO3HHUKAIOIIUM B IPOLIECCE IEPETOBOPOB!

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE MTEPETOBOPOB.

3aBepIuaroIMM aKKOPJOM TPOBEICHHS JIEJOBOW WIPHI SIBISETCS BHIPAOOTKA OKOHYATEIHHOTO
COIVIAIIEHUS 10 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCUTENIBHO PELICHHUs CTOSIIEH Mepesl y4acTHUKaMU
npo6aemMbl GOPMHUPOBAHUS IPOTrPaMMBI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIM4HOCTb W KoJUIeKTHB. CaMOMEHEIKMEHT M  KOMaHI000pa3oBaHHE
(4e0BEeKOOPUEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHWM U YCBOEHHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHIECKOTO
MaTepuanga, OBJaJCHWE HaBbIKAMU MPAKTHUYECKOTO MCMOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYaIIHIX.

Dopma nposedenuss — pa3zBepHyTas Oecena, pa3doop Kehc-CUTyaruii, caMmocTosTeIbHas padboTa.

3ananue 1 AHanu3 npakTuyecko curyauuu: «He TpaHkMpbTe 4Ye0BEKO-4achbl Ha
COBEILAHNS»

BonpImMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YMPABICHUIO KalUTAIOM,
TpeOYIOT yOEAUTEIBHOTO OOOCHOBAaHMS il JIIOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
3HAUEHUS U TIIATENLHO MPOMUCHIBAIOT MPABO PACHOPSIKATHCS CPEICTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopor, BpeMsi COTpYAHUKOB pacxoayeTcst 0e3 orpaHudeHuid. 3BOHKH, MEpenncKa, BCTPEUH,
TeNeKOH(EepEHIINH CheatoT 0 HECKOJIbKY YacOB B J€Hb.

Y KaxIoro ympaBleHIA, HO KOMIIAHWHW, IO CYTH, HHUKAK HE PEryJIUpPYIOT UX OOIIeHHE.
BonbmmHCTBO OpraHu3anuii BoOOIe HE OTCIEKMBAIOT, HAa UYTO YXOJIWUT BpeMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHMBHO — HAa OECKOHEUHYIO IEpPENUCKy, HEHYXKHBIC
BUJICOKOH(EepeHIIUM U TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEICHHbIE Ha
COBCIIAaHWU y HAYalbHUKA, OTHATHI y KiueHTOB. IllTatel pa3myTei, Oropokpatus mBeTeT, padboTa
3ameJyIsieTcs, noxonbl manaT. COTpyAHHKH Bce OOJbllle BpeMEHU NpOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HAmNpaBlIeH Ha NEWCTBHS caMoro d4enoBeka. Koyum ywaT, Kak He
YTOHYTh B 3JICKTPOHHOW NepemnucKe, HE IMOceuarb Bce coOpaHMs MOApAN M Tak jgaiee. LlenHsie
pEeKOMEHJallMK, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJCHHBIH B OpraHU3allMU IMOPSIOK
3aTATUBAET, HA YEJIOBEKa CBHIILIIOTCS MUChMa, COOOIIEHUS, IPUTIIAIIICHHS Ha BCTPEUYHU, KOTOPHIE HENb3s
WTHOPUPOBaTh — HMHAuYe OOMIATCS KOJUIETH, a TO W Ooinbiioi Oocc. Ecnmu st Bameil kommnaHuu
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BBHIOOpA MPAKTUYECKU HE OCTAETCS: TUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopsie COBpEMEHHO MBICIAIINE KOMIIAHWHM PENIMTEIHHO CMEHWIH IMOAXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHWIN APAroleHHbIH pecypc BpeMeHU U OepekHO UM pacropsbkanuch. CBoi
OIO/KET 4acOB OHM TUIAHUPYIOT CTOJIb e TIIATENBHO, KaK (HMHAHCOBBIN. DTH OpraHu3alliid HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bI, HO U BHICBOOOAMIIN BpeMsi pyKOBOJIUTENEH U COTPYIHUKOB,
CTUMYJTHUPOBAIM UHHOBAIIMH U B PE3yJIbTATe YCKOPUIU POCT.

B unciax: kak opraHu3auuyu TepsiloT BpeMs

Oumu ['poys, ObBmMil renaupexrop Intel, roBopun: «Bbl jxe He momycTuTe, YTOOBI KOJUIEera
BOpoBasI 00opyaoBanue u3 oduca? Tak He MO3BOJANUTE €My KpacTh y TOBapuileil Bpems». KonedHo,
TAKOTO POJa KpPaXM YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B KaleHgapbh MPOHUKAIOT BCTPEYH U
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coOpaHMsl, KOTOpbIE HE BCETJa ylaeTcsl YeTKO CIUlaHupoBaTh. Camu co00i MOSBIAIOTCS UHUIIMATUBBI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

OnHako cedyac KOMIAHMM pACMoJIaraloT TaKUMU HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u nqpyrue
MIPWIOKEHUSI TOMOTAl0T COCTaBUTh paclHCaHUEe, OMOBECTUTh COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT ol1ee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXXHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LeJIIMHU, KaKue OTAENbl U Kakue JIOJDKHOCTH Ha
HUX TPEICTABIECHbl. JTU NPUJIOKEHUS BBIABIAIOT JAX€E OINPEAEICHHbIE MaTTEPHbI B OpraHU3alluy,
HarpuMep, NapalielbHyl0 00pabOTKy AaHHBIX 10, TOCIEe W BO Bpemsi coOpanms. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTHPOBATh COTPYAHUKAM MIPUBATHOCTH MEPEMHUCKU U OOILEHHs: KOMY MPHATHO
OIyIIaTh TIOCTOSIHHBIN TprcMoTp bompmioro Opara! Tem He MeHee mHpOpManuio, KOTOpas JacT
o0I1yI0 KapTUHKY paciipeiesieHus 010/ pkeTa BpeMeHH, COOMpaTh HaIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OIOKeTa BpeMeHH B 17 KpYIHBIX
KOpIIOpaIusx, IPUMEHNUB aHATUTHYeCKUe HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBer
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0ICHUS.

[lynamMu 3JIEKTPOHHOM MEPENHUCKU. DJIEKTPOHHbIE KOMMYHMKAIIMHM, PACChUIKA W TEpEenucka,
PE3KO TOJICHIEBEB, 3aMOJOHWIN paboyee MPOCTPAaHCTBO. MHOrHe pyKOBOIMTENHW mosydaroT no 200
nuceM B JeHb — Oonee 30 ThICSY B TOJ, a PacHpoOCTPaHEHHWE CUCTEMBI OBICTPBIX COOOIIEHUH M
KpayJCOPCUHTOBBIX NPUJIOKEHUH ycyryouwnu mpobiemy (cM. Bpe3ky «OO0pOoTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnmm TpeHn coxpaHUTCsA, TO BO3HA C DOJCKTPOHHBIMH TOCTAHUSMU 3aliMET Yy
pykoBouTens 6osiee OJHOro pa60qer0 JTHSL B HEZIETIIO.

30THE.

25T8iC
QBopoTHaA cTopoHa
2akoHa MeTkanpa
Jakon Markands rmacwt, 1o
LERHOOTE TRASKOMIYHARSLMOH-
HOM CST BO3PSCTSST MO SKEMO-
wente. B1070-e rogu masnum
cpapcTEOM caran Guin TensdoH,
PeOKE — TEneKs Wnu TERerpad.
B cpaguem v pyrosopumana
B rof NpowcKXoMNG Ha Bones
THIGRH KOHTARTOR (He GwTaR =
BHyTpSHHIX) :
C nosenenmem HoBux TExHO-
ROFUI KOAMYSETE O COOBLSH
peano yaamunces. Mo Hawim L
nopcHeTam, pyxoBopuTEns
nonyaer ceitac Ao 30 THCRY
cooBunuii & rop, M uem aciwe
8r0 YpossHs, TemM BonLwe Bpa-
WSHU B0 NOPHMHEHHLIE TPATAT "
Ha NPOLSKIBaHME 11 0BPaBoTRY 5
Goobuyenii n opranmaaLe
p——— amic
1 ThiC,
TIPHMEPHOE
KOMWHECTBO
HOHTAKTOB HA
PYKOBOAWTENA B rOd

19704 19806 1990-8 20004 20104

Jouarue Berpeun. PykoBonuTenu BbIHYXKICHBI Yy4acTBOBaThH BO Bce OOJIbIIEM 4YHCIIE
MeponpusTiil. OT4acTy MpUYMHA B TOM, UTO PEKUM TEJIE0CTYIIa YIPOCTUI yuactue. B cpennem ton-
MEHEKephl TpaTAT Oojee IBYyX paboyux AHEH B HENENI0 Ha KOH(EpPEHIMH C y4acTUEM TpeX WU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHHM OpraHu3allly pacXoayeTcs Ha 3TH MEPOIIPHUITHUS, U OIS
aTa HEeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «DPGheKT pacxoasmuxcs KpyTroBy).

OrpanuyeHHbIN KpPyr o0meHusi. Bctpeu 3a mocneaHue ABa JECATHIICTHS CTaio OOJbIie, HO
aumb B 20% W3 HHUX Y4YacTBYIOT IMPEICTAaBUTENM JPYTUX KOMIIAHUW WM XOTS OBl JPYyrux
(YHKIIMOHATBHBIX CTyk0. VM maxke eciau COBEIIaHUs BBIXOJAT 33 TPAHUIIBI OT/eNa, B HUX 3a4acTYIO
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y4acTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMeH HH(popManuei, a
He OOCyXXJeHHEe M TMOUCK anbTepHaTuB. [lo Oosbliel yacTu BCe ATH MEPOIPHATHS HE IOMOTAloOT
pa3BUBATh COTPYIHUYECTBO.

Mpbl Takke OTMETHMJIM, YTO JIIOAM CTald 4YacTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYACTHUKH TO M AENO MOCHUIAJM WJIM YWTAIHU SJIEKTPOHHBIE
MUChbMa NPSIMO Ha COBEIIaHUAX. B omHON xommanuu 22% mnpoleHTa MPUCYTCTBYIOUIMX B CpPEIHEM
MOChUTANIM 110 MHUCbMY KaXJble JecsiTh MUHYT. boriee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUSATHS, a B MOCIEAHUNA MOMEHT PEIaloT, Ha Kakoe MOWTH, a KaKoe
npomyctuth. [lapamnensHas oOpaboTka wHGOpPMANMK © JBOHHOE OpPOHHPOBAHHME CHIIKAIOT
3¢ HEKTUBHOCTh COOpaHUM, U OpraHW3alMU Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPHUATHS, YTOOBI BCE-
Takd JOOUTHCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBIEKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Henocrartok koHTpons. B OonbIMHCTBE KOMMAaHUN BpeMs KOJUIGKTHBA HE OIICHUBAIOT B
JICHEKHOM BbIpa)XeHUHU. EC HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WM CeKPeTaph
pacchUIaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIAeT BCEX O
BcTpedue. Hampumep, o0OOHAapyXHB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBIA  OTAEN, MPOCAT
MPOaHAIU3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHem wuccinenoBanuu Bain Tom-mMeHemKephl OIEHWIM Oojee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU ObLIH, KaK «HEd(PPEKTHBHbBIE» WU «KpaitHe Hed(PPEKTUBHBIEY.
Tem He MeHee OpraHu3allMd PEIKO OIEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a Oecrosie3Hble COOpaHMsl WM Harpajaax 3a AeWCTBUTEIHHO IICHHBIE.

TpyaHo moacuuTarh, KaKkyl 4acTh MOTEPSIHHOIO BpEMEHH MOXKHO Obu1o Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BBHICBOOOIUTH 710 20% COBOKYIHBIX pab0Unx
4acoB, €CJIM BBEIIYT KECTKUN KOHTPOJIb BPEMEHH.

PELLEHHE HOHKPETHHA * CTAHGAPTHIMPOBETE NPOUSCT
MPHHATHA PR,

TalM-MEHEAHMEHT HE NOMOMET HeroTopBIe HOMNAHKW MpodyiaT Hoses nogoog onupaeTca * YETAHORHTE EMHbLIA PACHOPAAOK
OYHOBGIHTRNAM, BEH OH BROAHT HOBEIA NOIXOA. OHR GEperyT Ha BOCEME NPHHLHNOB! COBpAHNR
8 NpoTHROPEYHE ¢ OOLManMM BPEMA KK JParoysHHsf pecype = GOPMHPOBATE NOBASCTHY fHA, + BEECTH KONWHECTEEHHLIE Napa-
H TREGOBAHHAMHA OPTAHHIALMH, H BTy T GO THEeT BDEMEHH CTONL HCNOER I NPHODHTETOS, METPE QIR MIMEDEHIA Qpemhndﬂ
HE BHCLMARHHHPOEAHHD, HAK * COCTARNATE (HOAMET BREMEHH HETDYIHH KA OPrAHHFALHLD,
W QHHAHCOBRLA. © Hyn#;
» npopadarweans GusRec-nnax 2TH CTPATENHH NOMOTYT KoM
Ard NEOGOro NpoaKT HHAM OIPaANTE PYROBOOMTENSA
* YNPOCTHTE OPTCTEYKTYRY: OT MOKYLWEHMA D W BPemMA,
* DACHPELEAMTE OTBETCTBEHHOCTS CHHIUTE PACKDEE! H NOBHCHTL
38 HHBECTHLUMH BPENEHN; MPOTYHKTHEHOCTE.

BOCEMb CTPATEIUi YIIPABJIEHUSI BPEMEHEM

HekoTopeie KOMMaHMM BCEphe3 B3SIUCh 3a peEIIeHHe AToi mpobiaembl. OHU COCTABHIIN
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENCH OT MOKYIICHWH HA WX BpeMs, T0OUBasICh MIPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBISIBUJIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BOmpocsl MOBeCTKH BCTpedHd. [Ipu3HaK HAcTOSIIEro JHaepa — yMEHUE
BBIJICJISATH PUOPUTET. BaskHO, YTOOBI COTPYAHUKH YETKO MPEJCTABISIN cede, Ha YTO HY)KHO TPaTHUTh
BpEMsI B TIEPBYIO OYEPE/ib, @ YTO MOKHO OTIIOKHUTH WIIM BOBCE MPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJCHHUS BpeMeHeM ¢ mokoiHbIM CtuBoM J[)KoOcom. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
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BBIBO3MJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIUCOK U3 JECATH
MIPUOPUTETHBIX 33a]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO GOPOJIHCH 3a TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mapkep 1 BbIUEpPKUBaAJl CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[KoOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Ball CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWU COCTaBJISIIOT ONEPALMOHHBIN U
MHBECTULIMOHHBIA OIOJKET KaXIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3Yys KaK OTIPABHYIO TOUYKY
OrokeT ucTekuiero rojaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOINPHUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00HapyX W, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHHu. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKM» KOMIAHUM — 35 4eNoBEK — MPOBOJIWIM LEIYIO0 «HEIENI0 BCTPEU»:
MATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTU CECCUU 00XOAMIUCH KOMIIAaHUH HEJeIIeBO —
JOpOXKe, YeM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B konme Mymianu oOpaTuics K KOMaHJe C MPOCKOOM ONEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M MO WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJI 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fno 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HENPEMEHHO OTKa3aThCsl OT KaKUX-THO0 MEPONPUITHH, PEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbIIeJIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATUAHEBHBIX ceccuii Ford mpoBoauT exeHenelnbHbIE BCTPEUH MO OLEHKE
OusHec--11aHa. Bpiciiee pyKOBOACTBO KOMITAHUM YETHIpE-ISATh YAacOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3ybTaThl. [loBECTKa AHS CTaHJapTHAsA, a HIOTOMY U IOATOTOBKA K HEMY MJIET
B Ford mo-nakatanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAOOUYHX YACOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBbIcHIICS TEMN MPUHATHUS PEIIEHUH, U YIyUYIIMIOCh UX KaueCTBO, a 3HAUUT, ycKopuiics Bbixo Ford
13 KpU3Hca.

IIpopadaTpiBaiiTe Ou3Hec-IUIaH JJIsl  JIOOOr0 HOBOro mpoekra. Kommanum dacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJHMH MPOEKT Ha pyroii. C BUIY BCE OHU
WHTEPECHbIE, HO OYEHb HEMHOTUM CY>KIEHO JONTH /10 KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB pPa3HOM CTeneHu TOTOBHOCTH. KakapiM 3aHMMANCS OJIWH WJIM HECKOJIBKO YJIEHOB
WCIIOJIHUTENILHOTO coBeTa. VHUIIMATUBBI, HANIPABJICHHBIC HA TOBBINICHHE OE30MacHOCTH PadOT WU
s exTuBHOCTH TOOBIYU, OBUIH HEOOXOIUMBI, HO OBIIO MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATh
COOTHOIIIEHUE BIIOKEHHBIX CHJI U PE3YJIbTATOB.
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AdbeKT pacxopalmMxca KPYFOB

NPOU3BOJCTBO

0f1HO EXEHE[JENLHOE
P

YACOB B M0
BCTPEH C YNEHAMN
HOMAHALE

NPEABAPUTENLHLIE
COBELLAHNA

YACOBB IO
BCEND 3407

306’000

UtoObl cOBIAaTh C «3MUAEMHUEN TPOEKTOBY», ['0i110epr npuka3an cocTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThlBAEMbIX M HaMeyaeMbIX HHMLIMATHB. OTHBIHE, NpeXIe YeM 3aHATbCA YeM-TO,
PYKOBOJIUTENN NPOBEPsUIM IUIAH U CUMTAJIM, CTOMT JM OBYMHKA BBIIEIKUA. B KaxkaoM mpoekrte
IIPOCYMUTHIBAIACH NIPEIIOIaraeMas BbIr0la U BCE PACXObI, BKIIIOYas 3aTpaThl BPEMEHU, U Ha Ka)KJIbIi
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEIKEPA, KOTOPHIN OTUUTHIBAJICSA O XOJE BBINOJIHEHUS IUIaHA, a
TaK)Ke 10 OFOKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHE MPOEKTHI, 3aTesHHbIE enle 10 npuxona [onnbdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IOJ HUMH He ObLIO yOeauTenbHOro OW3HEC-IJIaHa, a Kakue-To He
NPOLLTH «3amuTy». Uepe3 Tpu mecaua noptrdonno uHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepp koMmMmaHus TJaBHBIM 00pa3oM BKJIaJbIBaJla BpeMs B IOBBIIIEHHE O€30IACHOCTH MU
3¢ (heKTHBHOCTH padoT.

Ynpoctute CTpYKTYpYy opranuzanuu. Yem Oosbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIEe HIeT MHpOpMauus U TeM TpyaHee
IIPUHUMATH pemeHue. Bee pykoBoauTeNnn 3HaKOT 3T0, HO HE BCE AENAl0T BeIBOABL. U emie: MHOrne He
IIOHUMAIOT, YTO KaXIbli JONOJHUTEIBHBIA CyNepBai3ep — OTO JIMIIHUE pPAacXOApl, [aJIEKO
IIPEBOCXOIALINE CTOMMOCTD CaMOM IITAaTHOW eqUHMIBI. [[poMekyTOUHash HHCTAHLIAA OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OLEHHMBATh, U KaxI0€
coOpaHue MOPOXKJAeT MHOXKECTBO ce0e MOJOOHBIX. MBI BBIUMCIWIM, YTO B CPEAHEM HOSBICHHE
HOBOT'O MEHE/DKEpa B OpraHu3aluu J100aBiseT paboThl Ha MOJATOPA YeJIOBeKa — €ro CTaBKa ILTIOC eIl
50% BpeMEHH OJHOTrO M3 MOJYMHEHHBIX, a KaXKIbIA JOTOJHHUTEIbHBIN BHUIE-NPE3UIECHT CO3/1aeT
pabory mns 2,6 denoBeka. MeHEIKEPOB M BHIIE-TPE3UICHTOB COIPOBOXKIAET LENbIH «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOI'O CEKpeTapsl A0 PYKOBOJIUTENS KOMaHIbl — M 3TO ele Ooibiue padoThl U
usnepxkek. (Cm. Bpe3ky «Bo uTo obolifercs emie OAMH PYKOBOIUTENbY».) PabOThI cTaHOBHTCS BCe
OoJIbIIIe, 2 BpeMEHH — BCE MEHBIIIE.

ITockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHMS O3HAUYAIOT JOMNOJHUTEIbHBIE MpPSAMBIE M
KOCBEHHbIE H3JIEPXKKH, MOBBICUTh 3()()EKTUBHOCTh pabOThI MOYKHO, YHPOCTHUB CaMy OpPIraHM3ALUIO,
npuyeM HauyaB ¢ BepxHux cioe. B 2010 rogy Kanudopuuiickuii yHuBepcUTET B BepKiu CTOIKHYICS
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMM: M3-3a HAKOMUBIIErocs Aeduuurta OOJHKETa y HEro
cpesam $150 mutH. YToOBI MpOGMHAHCHPOBATH AEATEIBLHOCTh, HA KOTOPOH JEPIKHTCS PEITyTallust
YHHUBEpCHUTETAa KaK y4eOHOr0 M Hay4yHOI'O LIEHTPa, aIMUHUCTPALUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roga pexTop yHuBepcutera Pobepr bupreno mpeanoxusn mporpammy
YIY4IICHUS  ONEpPAllMOHHOM  NIeATeTbHOCTH  KaJapoBOW,  (UHAHCOBOW,  HWHGOPMAIIMOHHOMW-
TEXHOJIOTHUECKOW M aJMHHUCTPATHUBHON cioyx0 ans Bcex 14 xoiutepked M cTa ¢ JUIIHUM Kadenp
YHHMBEPCUTETA.

Bce 3t cimyObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CAeNaNd MeX(aKyJIbTeTCKUMUA. ITO
MO3BOJIMJIO YAAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHBEBY» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
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Pectpykrypu3arus u yrpomieHue coeperiiv yausepcurery okoyio $120 muta B roa. bepkiu Hayduics
TPaTUTb MCHBUIC, a ACJIATh 60JII>I_H€.

BbiienuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. bONBIIMHCTBO KOMIIAHUNW HE
OTPaHUYMBAIOT KPYT JIOZeH, 00a1aloMX MIPaBoOM CO3bIBaTh coOpaHus. B pesynbraTe — pemeHus o
TOM, Kak JIOJITO TPOAJUTCS 3aceJaHue, KOro IMo3BaTh W Jaxe OO0sA3aHbl JM MpUIJIAlICHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYIO IIPUHUMAIOT HA HWKHEM YPOBHE MEepapXxuu. MeponpusTus CTOST
HeJIeIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K mpumepy, pykoBOIUTENH KPYIMHOTO NMPOW3BOACTBA HEJABHO OOHAPYKUIIM, YTO PEryJspHbIE
MOJTyTOPAYacOBBIE COBEIAHMSI MEHEKEPOB CpPEeTHEro 3BeHa o0xomstTcs Oonee yem B $15 mutH B rog.
Ha BOIIPOC, KTO CAHKIINMOHUPOBAJl 3THU BCTPCUU, MCHCIPKCPBI HC MOTJIN OAaTh BPpa3yMUTCIIbBHOI'O OTBCTA.
«HuxkTo... momomHuk Toma pacceliaeT mpuriaiieHde, 1 KoMaHaa cooupaetcsi». MHbIMU ciioBamuy,
CEKpEeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 1112 0 MPSIMBIX Pacxo/ax, HUKTO Obl HE MO3BOJIUII €My PACTOPSIAUTHCA M 3HAYUTEIBHO
MEHBLIENH CYMMOM.

B napyroii mpow3BOACTBEHHOM KOMITAHMHM, C KOTOPOW MBI HEIABHO MPOBOJIWIN padoTy,
PYKOBOJICTBO HAIILIO JIBAa MPOCTBIX CIIOCOOA COKPATUTh MAJONMPOAYKTUBHBIE cOOpaHHs. Bo-mepBbIX,
MPOJOKUTEIBLHOCTh CPE3alId € Yaca J0 IMojydyaca, a BO-BTOPBIX, OTPAHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTU BCTPEUy [UIMHHEE MOJYyTOPA YacOB WJIM C ydacTueM Ooliee
CEMH 4YEeJIOBEK, Ha/J0 ObLIO MONy4aTh pa3pellieHre PYKOBOIUTENS Ha J[Ba YPOBHS BbINIE. 3a MOJTOAa
GIOH)KCT BpPEMCHU COKpAaTUJIIU: B ACHCIKHOM 3KBHUBAJICHTC BbIMI'PLIII 6BIJI PaBCH 3apruiate ABYXCOT
COTPYIHUKOB.

Bo 410 0BoMgeTca ewe
OJIUH PYKOBOJAUTENDb
b Kaxgoro pykosoguTens ecTb NOMOLWHWUKK, OHH DﬁpaﬁaTblBalOT NoYTY U FOTOBAT

coBpaHHA, TaK YTO UX BPeMs ToXe crefyeT y4uTbiBaTb, YeM Bbllle paHr
y MeHeqepa, Tem Gofblue NoMOoLHUKOB TpeGyeTcs.
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WCMONMHUTENBLHEIA

CranagapTu3upyiiTe npouecc NPUHATHS pemieHHsl. Bo MHOrMX KOMMIAHUSX NPOLETypbl U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIE OOCYKAAIOT KTO M YTO JIOJDKEH pemaTh, YeM
HETIOCPE/ICTBEHHO (POPMHUPYIOT U BBIIOIHAIOT PEUICHUs. B Takux ciydasx MMeeT CMBICT BBIpaboTaTh
€IMHBIN U1 BCEH OpraHu3aly CTAaHIAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTD MPUHATHS PEILICHUN
u cOepexeT BpeMs I APYTHX Jell.

XopomuM IpUMEPOM MOKET MmochnykuTh Woodside, kpymnHeiiias B ABCTpajduu He3aBUCHMAas
HedTerazoBast KoMnanus. ['ogamu ymop aenancst Ha «MaTPUYHBIID MPUHIMIT U COTPYIHUKH HE OBLIH
YEeTKO 3aKperuieHsl 3a otgenamu. Cucrema CrnocoOCTBOBala COTPYAHHYECTBY MEXKAY pPa3HBIMHU
NOoJpa3AeICHUsIMA KOMIIAHUH, HO MpaBa W MOJOTYETHOCTH HE ObUIM MPOSICHEHBI. B pesynbraTe Bce
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OoJbllle BPEMEHU YyXOAWIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PA3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psn
IPUHIUIOB, OAHO3HAYHO paclpeleNuB O0sA3aHHOCTH, IPaBa M OTBETCTBEHHOCTb MEXIY Pa3HbIMHU
MOJIPA3/ICICHUSIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLEpHA. MHOTHE COTPYIHUKH
MPOILIN CHENHATbHbIN TPEHUHT, OCBOWJIM HOBbIE IMPUHIMIBI PAOOTHl U MOHSIHN, KaK UX MPUMEHATH B
CBOMX KoMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPUTH MPOLECC MPUHSATHS
pemieHuid, Oblaa co3gaHa HeOOJbINAsS CETh «HABUIATOPOB» — MPEACTaBUTENEH pa3HBIX OTIEINIOB
KOMITaHUH.

Pesynprathl He 3acraBuiaM cebs kIaTh. Pa3oOpaBuiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerumnu mnpuHATHE pemieHuil. COKOHOMJIGHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BBINIOJHEHHUE PEILIEHUN U BBIABICHUE HOBBIX BO3MOKHOCTEH pOCTa.

YcTraHoBUTH euHBIN pacniopsaaok. Hu oqHa komMnaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHU IIOMOTAlOT HaJaXKMBATh COTPYJHUYECTBO W IPUHHMMATh OCHOBHBIE pemieHHa. Ho MoxHO
3aMEeTHO MOBBICUTH KQ4e€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1emu coBemianus. B Intel y mo6oro cobpanus cpazy 0003Ha4YaroT 3aa4H:
uHpopmanus 1o Teme A, obcyxaerue TeMbl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKMM ME€paM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* l'otoButh 3apanee. B xommanum Ford Bce marepuanbl Ui exeHenenbHoi BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMUTBHCS ¢ HUMHU JO COOpaHMs M MEHbILE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMAIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoBpems. Ecnm uyacoBoe coOpaHume HAUMHAETCS BCEro JMIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B napyrux cdepax nesaTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepHeso Obl. * 3akaHUYMBaTh OBICTPO,
ocobeHHo ecnu Tonky He BuaHO. CtuB JIx0oOc TpeOoBasll «CMEHBI COCTaBa», €CIM BHJEN, YTO
YYaCTHUKH SIBUWINCH HENOJATOTOBJIEHHBIMU MJIM IPOAYKTUBHOCTh 00CYy»KAeHus, naaaer. Koe-komy 310
Ka3aJIoCh yepecyyp rpyobIM, HO TaK OH MPEA0TBpAIlla HallPACHbIE TPATHl BPEMEHH U JICHET.

Nudopmupyiite MeHea:kepoB 00 uX 3arparax. [0OBOpsST, TO, YTO HEIb3S H3MEPHUTH,
HEBO3MO)KHO MPOKOHTpOoJMpoBaTh. ONHAKO JIMIIb HEMHOTHWE OpIraHMU3AlMM PETYJSIPHO H3MEPSIOT
TaKHAE€ CYIECTBEHHBIE, CKa3bIBAIOUIMECS HA NPOAYKTUBHOCTH IapaMETPhl, KaK MPOJOJDKUTEIBHOCTD U
MOCEIAeMOCTh COOpaHHii, 00BEMbI 3JIEKTPOHHONU MOYTHl. be3 MOHMTOpUHTAa HEBO3MOXKHO MOHSTH, HA
4YTO PACXOLyeTcs BpeMs, W TPYOHO €ro OpPraHm3oBaTb. A He 3Hasg TEKyIUMX IIOKa3aTeled 3aTpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTH LIEJIEBBIE.

MHorue pykoBOAMTENHN y’Ke MOJCYUTHIBAIOT, CKOJIBKO BPEMEHU OHM IPOBOJAT HAa COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM IOBoJaM. /[l 3TOro [OCTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTtopele KoMmanwu, B TOM umciie Seagate m Boeing, TpoOBOISAT IKCIIEPUMEHT:
MPEOCTABIIAIOT MEHEKepaM TOJIHBIM OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIararoT Ha KOMIIAaHHIO
B BHJIE COOpaHMIA, SJICKTPOHHOM MEPEMUCKH B TaK JaJiee.

B Seagate HeckonbKO PYKOBOAMTENEH y4acTBYIOT B CIIELMAJIbHONW NMpOrpamMMme: OHM MOJIY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHU B COIOCTaBICHUM CO CPEIHHUM [UIsl PYKOBOAMTEIEH MX ypPOBHS.
OTH CBOAKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JIPATOLIEHHBI PECYPC OPITAHM3AIIAMU, HO 3a4acTyio ero
Tpatar 3ps. Hu 3a xakue AeHBIM HaM HM NPUKYNHUTh K CyTKaM ABaALATh IATHIA 4ac, HU BEPHYThb
MUHYTBI, MpPOBEAECHHBIE B OECCMBICIEHHOM TroBopmibHE. YTOOBI Bama KoMaHaa paloTana Mo
MaKCUMyMy, HY>KHO Oepeub IparoleHHOE BpeMS COTPYAHUKOB, COCTABISATh CTPOTHHA OIOKET
BPEMEHH, MPUIOKUTh YCHIINSA K TOMY, YTOOBI MHBECTULIMM BPEMEHU PUHOCWIM Ballled KOMIIAHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIb.

Bonpocsl aist 00cyxneHus:
1. Kak paccuntarh CTOUMOCTB pabovero BpeMEeHH, U I Yero Hy)KHa 9Ta BeTnduHa?



48

2. Kakum 06pa3om MOKHO BBICBOOOIUTE BPEMs, U JJIS YEro 3TO HEOOXOIMMO JIeaTh?
3. Kak ycneBatsb nenatsb Bce?
4. Yto nenaete Br1, 1151 Toro uto 661 y Bac 06110 1O0CTaTOYHO CBOOOIHOTO BpeMEHH?
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IIpunoxenue 1. AHHOTaLUA
paboueli mporpaMMbl TUCIUTUIAHBI

AHHOTAIIUAA PABOYEM TPOT'PAMMBI JTUCIUITIIUHBI

Llenp xKypca — ¢popMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTsL peali3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJIAIOMIMX YCKOPHUTH UX
npodecCHoHANBbHYIO aJaNTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 00IeYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeI0oBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3amauu Kypca:

— O03HAaKOMUTH CTYJICHTOB C UCTOKaMH ()OPMUPOBAHUS YMPABICHUCCKUX HJIEH U B3TJISIOB M UX
JTaTbHENIIeH 3BOJIIOIMEN B pa3Hble UCTOPUYECKUE MEPUOBI B PA3JIMYHBIX CTPaHAX, a TaK¥KEe CBSI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABIEHUYECKONH MBICTH C MPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh NpEJCTaBlIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHONW TEOPHUH YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUAX Pa3TuIHbIX (POpM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEAPEHUEM HOBBIX MPUHITUIIOB U METOAO0B (PPEKTUBHOTO MEHEHKMECHTA U
KOOPJIMHAIIMH IEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMIX;

- O3HAaKOMHUTb C BHEJAPEHUEM HOBBIX IPUHIIMIIOB U METOJIOB YIIPABICHUS KOJUIEKTUBAMH JIIOIEH
BO UM JOCTH)KCHHS BBICOKHX COITMATBHO-9KOHOMUYECKHUX PE3YJIHTaTOB.

— paccMOTpPEeTh HAYYHO-TPAKTUYECKHE TOIXOABl M OOpa3Ibl COBPEMEHHOTO YIIPABIICHUS,
JOMUHUPYIOIIME B TOM WM HWHOM COLMAJIbHO-KYJIBTYPHOM cpede, HMCXOAs U3 MNPUHIUIIOB
[MBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3ynbpTaTe 0CBOCHHS NTUCIUIUIMHBI O0YYarOITUICS JOJIKEH:

3namop:

- 3¢ ($HEeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYIHUYESCTBA JUIsl JOCTHXKEHUS TIOCTABIICHHON
LIE€JTU, OTIPEEINISITh CBOO POJIb B KOMAH/IE;

- 0COOEHHOCTH MOBEJICHUS BBIIETIECHHBIX TPyIII JIIOJEH, c KOTOPBIMHU
paboTaeT/B3aUMO/ICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

- BO3MOXHOCTH TPHUMEHEHHUS CBOMX PECYPCOB M HX MPEACIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX | T.[.), JUIsl YCIICITHOTO BBITIOJHEHUS IIOPYYEHHON pabOTHI;

- MOHUMaTh BAXXHOCTh IUIAHUPOBAHUS TMEPCICKTUBHBIX IIeNiel AESITeTbHOCTH C Y4YeTOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH, ATAIOB KaPhEPHOT'O POCTA, BPEMEHHOW MEPCIIEKTUBEI
pa3BUTHUSA AEATSILHOCTH U TPeOOBAHMIA PHIHKA TPY/A.

Ymemes:

- MpeABUAETh  pe3ylnbTaThl  (MOCIHEACTBHS)  JTUYHBIX  JOEHCTBUH W IUIAHUPOBATh
MTOCJIeI0BATEILHOCTH IIIaroB ISl TIOCTHYKCHUS 3aJIaHHOTO PE3yJIbTaTa,

- peanu30BaTh HAMEUEHHBIE IIEJIM JICSITEIIBHOCTA C YYETOM YCIIOBUM, CPEJICTB, JIMUHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOM MEPCHEKTHBBI Pa3BUTHUS JEATEIbHOCTU M
TpeOOBaHMI ppIHKA TPY/Ia;

- HCIOJIb30BaTh IMPEIOCTABIIEMbIE BO3MOXHOCTH JJsi NPUOOPETeHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemo:
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- metonaMu A()PEKTUBHOTO B3aMMOJEHCTBUS C IPYTHMU WICHAMH KOMAaHbI, B TOM YHCIIC
y4acTByeT B oOMeHe uH(opMalieil, 3HaHUSIMU U OMBITOM, W TPE3CHTALMH PEe3yJbTaTOB PabOThI

KOMAaHJIbI;
— OIICHKOH >(QQEKTHBHOCTH HCIOJIB30BAHUS BPEMEHH W APYTUX PECYpPCOB NPU PEUICHUU

NOCTABJICHHBIX 3a/1a4, a4 TAKKE OTHOCUTCIIBHO ITOJIYYCHHOI'O pC3yJibTaTa.
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